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S N Bu51ness-Ihdustry—Labor Inputs in | o o - _
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PROJECT DIRECTOR R, o~

. Catharine P. Warmbrod ﬁ; ' T ; Qp

REPORT OVERVIEW

Q - This final report «contains a summary of project act1v1t1es

5 1ncludlng goals-and objectives of the pgoject, the project’ plan—
ning ‘commi ttee members, the process foryselection of the ten :
states, the -planning committee meeting, the selected states and
state team- members, the‘’technital assistance conference, the

. states' plans of action, vand the report of 1mplementatlon
efforts. A brief descrlptlon of the project products is-in-:
"cluded, as well as a" dlssemlnatlon plan for those products A
copy of the projects proauced by the prOJect accompany th1s fA_
repo;t o ‘ “ . ' N y o

In addltlon, the adden\ m 1ncludes the evaluatlon report
of the. téchhical ass1stance conference.
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\ Stratedies for increasing Wise of busirness, industry; and
"labor inputs %n vocational education pe€rsonnel. development pro-

- grams ‘were “developed under thi's Project. Ten-institutions from

ten states with a demonstrated commitmeht to. increase_business,
/,industry, and labor inputs in vocational eduycation personnel
~development programs- were selected with the assistance of an’
eight-member Planning Committee’ to participate in this project.
The technital ass{stance needs of*' the s ected institu-
tions were.determined.” Training materiails wernes developed, in-
‘cluding a'-technical assistarce handpodbk. A .th e-day technical
assistance gonference was held in Columbus, Ohio, Mpril 3-5,
1978, for thirty educational representatives from t&n ‘states.
This conB®erence was conducted to tapacitate team me ers from
. each institution to return to their states with specific infor-
mation and realistic'action plans' to maximize business), indus-~

. 7

try, and labor inputs in vocational education perseonnel develop- .-

ment. The predominant levels served were secondary an post- .
secondary. TIh addition to the technicalassistance conferencey

‘a follow-up.sfudy was conducted to colledtjdaﬁa‘dOCumenting .
each team's progress. , : S : .7 .
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‘into vocatlonal educatlon personnel development proqrams,, The
. long range ob)ectlves were to enable- .

| I;ROJECT _GOAL AND OBJECTIVES . °= .
‘- . ! ¢ 'a\ ’ ) . , ‘ll_
o kY L . i 2 .

< -

The overall goal of th1s pro;ect was to develop effective
strategles for 1ncreasang business, 1ndustry, and(labor inputs

To'

v, L M

'Bu51ness, 1ndustry, labor, andéeducatmon leaders to be- -°
cOme more strongly aware of; how ., they could. effectlvely
1nterface w1th vocatlonal edycation’. - C

Local and state d1rectors of vocatlonal educatlon’to galn’

) knowledge of varlous strategies,’ evaluatlon«deslgn, and

promising practlces)of involving business, 1ndustry, and i

" labor into personnel development programs.,,
-

[ 1

. '

Vochtlonal teacher. edhcators ahd others respons1blq for
vocational education personnel development to learn how °

. they can maximize bus1ness, 1ndustry, and labor 1nvolve—
ment into their*programs. o . <

-"Vocational‘education teachers to .provide more practical

and relevant'course-offerings .and experiepces.

move ngorously toward atta1n1ng the general pr\;\bt goal;

the project had the follow1ng obJectlves'

[

2.

L.

)

3.

4.

5.
© ., to 1mplement the plans o actlon

6.

. 7 *

.

¢

To-qdentlfy states that haVe design&ted the need tosinf
crease -business, industry, and labor inputs in vocational
education personnel developmenq programs and hawe demon-
strated a commltment to work. toward this- end .

To select ten states for part1c1patlon in .the pro;ect .
out of’ stafes identified in 1 (above) - . .

To . develop technical ass1stance training- mater1als based
upon. identified participant needs. S .

[N : -
o

To conduct a technical assistance. conference to a1d threeL
-person teams from each of - ‘the ten selected states to
"develop ‘specific action plans and to acquire 1denx1f1ed,

' needed competenc1es. o _ o K :

»

To conduct a. follow-up udy to document the steps taken -

Y

-.To w1dely d1ssem1nate products generated through the/

pro;ect
¢ ) —{/ ' ¥ . .
To manage the project in an‘efﬁlg}ent manner.’

3

-
. - .

A

-



w20 Be broad knowledgeable of tﬁe areas of vocatlonal

DA

" PAOJECT PLANNING GOMMITTEE . " =

{" L The prOJect staff establisheﬁ’ ndfutlllzed thé/QErvices K

.~

of an elght ﬁenber project Planning” pthted ;s the selection

ghapproval of committee members.was hdndled by projeét .staff.
ith state an reglonal EPDA progebt\offlcers. The following N(
criteria were/Lsed 'to, identify  and select Plannlng ComM1ttee“ '

‘members. - Commlttee members _should: e R e

)

. ‘ - Lo PP
1. -Represent busaness, 1ndustry, labor, v0catlonal edu—
' catlom, and traanlng p051tlons {--”," i
‘, R\ . '\'/:

oo educatlon, personnel development— tralnlng and adult-_t

SR educatlon _ o ..
"’. Ty, - »' t . . o : . .&-
ék&‘w _" 3’ e demonstrated capac1ty or repuiatlon\for deallng '
- th co plex problems and issues; and for‘ldentlfylng,
e clarlfylng, and assessrng congeptsh pos1tlons, .and ;'i"
§j . results.- S et v _ _ < T
. - g \' . Coe Lo

4. Work efEectlvely as members of:a team w1lllng to ob-
o ' jectlvely consider or explore a vdrjety-of. potentlal
.~ . issues o‘.alternatlve posltlons, rathex than simply
prohote a'prior personal pos1tlon or app oach to a
53 problem . T o RCR __\j.' A

< 4. Indlcate thelr 1ntentlonaand abll;ty to p are‘for,
-« -aftend, and pavtlclpate in. the scheduled. zggtlngs of &’

L the -Planning Committee, and willingness a ability
T e . T to respond to other project needs %uch as perlodlc ‘
?r rev1ews Q\/materlals or plans . ) o j_@;

6. /Be representatlve of women and mlnorltles. LA

Wrth these ‘criteria in m1nd ' the following indiyiguals
comprlsea the commlttee- et . :
e ' - (.
.-George Kosbab Oth State EPDA Coordlnator ,
N
. Lou1s Mendez, U S O B Offlce of" Occupatlonal Plannlng

4
. Daryl Nlchols, U.S. O E: Regnonal EPDA Program Oﬁflcer

. Kent- Brooks, Mlsslss1pp1 State Unlverslty, Inﬂustry , ,
- Serv:Lces Coordlnator o ) ﬂ
ot . s S
Joseph R. Clagy, North Carollna State Unlverslty,. . _—
- Coordlnato Agrlcultural Edmcatlonm
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N - P SRS S T s "% o, 1 T :
- - . ; . ? e = . .- - - . o ‘;:‘ . : ) [ Q od, J.o ; . ) - £z - .
.7 .—#4 ) M < ‘ ., ‘ o .J' ! - ’ ° ::f * ’ - '- ( . f a - ‘Cﬂ : oo - . k .
' 3 KTfredo de los Santos, Jr., Southwest- ducatlon Develop-'
L. ;73 Qpent Laboratory, glrector of Institl 1ona1 Plan ng in |
{4332 N Blanguai Educati R :_”,fj, SR TR u
e . . .\ H . ‘{. . ‘. "'&._ ‘ . . B
?],f,-f W1111am Elllo ’ American Cyanamld M;ﬁager\of'Educaj\'ax'u-
o .,"' : tional Rela 1onsj : >f' IR B
- :"_7‘: : .,ﬁ Y . - , 2 ., . A'D —' ‘ . o '., ,-u
1v5;;:{,,:.!Anne_Gr Internatlonal Chemlcal Woryérs-Unlon, T
AT ’)2' - Direc of Research and - Educatlonjxf’. RENY UREINF
'{"'q? . Nancy Horow1tz, Stamforderea ‘CETA Adm n1strat10n, C
L= .Director of Admlnlstrat;ve Serv1ce L
K L Andrew Kenopensky, Internatlonal,Assoclatlon of Machlnrst
T : and Aerospacs Workers, Automoﬁlve Coordlnator L
. ) . : la ) \ ‘ -
. S DeMorris Smlth,‘Trans Wofld/Alrllnes, fhc,, Manager of
’ o L Personnel Admlnlstratlon 4~?v.'; . . : " o
. "-' - . :' . '4.

. . A detalled llsting for each(i?fzerof'the Pianning'comﬁitfi
ltee‘ls,prov1ded in Appe%flx a T j?;' - : e B

)

?he‘brogect Plannlng Commlttee members prOVlded general
“.guidance to the pro;ept activities. “More Spelelcally, the:’

,responslbllltles of .the Plann1ng Gommlttee were-f

~

"ﬁ To reviey and welgﬁbcrlterla'develoﬁed by.the progectlﬁ‘ |
staff . : , \ .-, .
. . . ] M .. R / s

;r.; To assist in the identification and sele £ion of states;

¢

. To rev1ew;cr1ter1a ‘for selectlng con
: . .-To reV1ew the prellmln ry outline- of thexhandbook -and
PP ‘technical ass1stance materlals . 6ﬁ7>r\

fce ?artlclpants

/ Vo 7. To be avallable for guldance on varlous other phases of
L - the project. R , :
{ - :

v
»

'I:To provide’ recommendatLons / the content format, and

’ ‘ conduct of the ‘technical - assiftanCe "onference.* l;u
v -« To 1dent1fy,-rev1se, and expand llStS of potentlal-cbn-‘

‘sultants. | Lo ) o .,‘/ - ..
P , ‘ . . o -

" . To suggest potential actLvities_to’be utilized to

‘ develop participants! Cempetencies. ' N

S ";"‘-"4”,1'-"""“‘1 A .
..}J 3 4 a
»'. [ - 4 ¢ N
y : {
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- JCRITERIA FOR SELECTING TEN STATES TO PARTICIPATE S
o ,l'_.( . . . Vs - l e o ‘ . .
.f",;:- . ‘l; ' - J .. ) oo o1
' N Prlor to the. Plannlng Committee meetlﬁg of October 3- 4

4977 ‘a working list of. ‘States was- develoged ‘from the llterature
? réview of state vocatlonal education plans., -Projegt staff - _
./ further defined several crltlcal characterlst cs that included
- official’ recognltion by state of the, import: nce of involving
: bBua ss, 1ndustry, agd/?abor in yocatidnal edugation persohnel
angéﬁﬁking(an offici commltment toward that énd.
. . s
R These. crltlcal elements wefe ‘then: converted to 1dent1flca—'
. tion criteria and were &gbjected to the review.of the Planning
Committeer and sponsor via mail. - Telkphone interviews were
utilized with members of the Planning Commlttee to obtain thelr

T comments.» . ) e , :
: R ’ ' ’ S Ty :
» Based on 1nput fﬁ/m/the Plannlng eommbttee, necessary re-—
.. v1s1ons were made 1n t

crlterla . - ; S L -

e

, Appendlx B contalns a llst;ng of the top tWenty flve-Cr
. states-identified according to the critical charagferistics
developed by project, staff and‘revised as a resul%tof the tele-
, phone interviews mentioned previously with members of the Plan-
R '° ning Committee, see Appendix C for a detailed- llstlng ‘of the.
fllow1ng eritical characteristics: '’ ,

.
.
. :

l.x,State leg;slatlon o I L . .

. . . V ' ' ] . o~
. 2. ,State plan for vocatlonal leglslatlon .
i ;ﬂ» o 3. Programmatlc mechanlsms for 1nvolv1ng buslness,r';’

industry, and - ‘labor

: .
»
v, .. E

- 4. ~F1nan01al resources’ e . FE . -~

252 Peilcy statements ’ ) . )
, : . : !

6. Reports of the state s 1nvolvement with bu31ness,
- industry, and lab01 in vocatzonal educatlon

: List B in the ranklng of states (see Appendlx B) is- com-
. s prised of the top twenty-five states identified on. the basis o
' the .criticadl characteristics, the state's part1c1pat1§n\in the ™
. National Center 77 Business- Industry Labor Workshop, ‘and ¢
Jinquiries congfrning the'l97§ Buslness ‘Industry- Labor Conftlcntc.

-
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PLANNING COMMITTEE MEETING .o

. v e N L O
_ : . Lo e I R . 4 :

.
' e : H W .

' The Plannlng Commlttee for Bu51ness-Industry Labor Inputs
in'Vocational Education Personhel ‘Development Project met at
the Center for Vocational 'Education on 'October 3-4, 1977. _
_Membels in attendance were: Kent Brooks, MlSSlSprpl State

University; Joseph Clary, North Cardlina ‘State University; ,
‘William Elliott, )merlcan Cyanamld-aAnne Green,,Internatlonal'

Chemical Workers Union; Andrew Kenopensky, International Asso-.
ciation of Machinist and Aerospace Workers, and DeMorrls Smlth

. Trans World Airlines. Two members of the committee; Nancy -
v, Horow1tz,

Stamford Area.CETA Adm1n1strat10n~-and Alfred de los"

‘Santos, .Jr., Southwest EducatlonaI Development Laboratory, were
unable to be-preseht ‘Project staff members present‘were "
Andrew Korlm, Audni Mlller-Beach Orest Cap, and, Janet Welskott

A copy of the agenda is 1n Appendlx D
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" During the commlttee ] ilscus51on of pro;ect goals, :}.L

committee members identified the fol&dw1ng potential issues, " .’

]

"concerns,'and conditions with regard to bus1ness,‘1ndustry,'and
labor (B~I-L) inputs in vogcational educatlon ‘personnel develop-

[

.ment programs whlch the prOJect should address:

1

~f1n bus1ne§s, 1ndustry, and labox.__
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Educators fear 1n1t1at1ng relatlonshlps W1th personnel

-

5The causes underlylng»the res1stance on the part of
. educators and busi; ess;- industry, - and labor to, ':'\, \'

collaboratekshoul be 1dent1f1ed

Educators fall to art1culate the1r needs to bu51ness, ‘

.industry, and labor groups. o . o

. . a2 | 4
Confusion ex1sts regardlng the role of vocational

-education and the role of career.educatlon..

"Too many profess10nals serve as’ members of advisory

commlttees rather than a balance of representatlon. '

»

LThere is:a need to provide. step~by—step models of .

processes in.order to énhance’ bus1ness, 1ndustry,
and labor 1nputs.: : :
Id

The lack of money available for faculty members to <

use for attendlng conferences limits educators from “\,;V

‘participating in canferences sponsored by bus1ness, e
indystry, "and labor groups. \ e e

v
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f ol . 8. Better understandlng among educatdrs is needed for
e T “the 1nvestmemt in and character of training being’
Cee o conducted under corporate and union sponsorshlps

Yoo 9. ?ubllc educatlon focuses its cocatlonal tra1n1n § on

A . the. youth, but>the need is with the person-who has
R entered ‘the work -fprce and is in need of training and -

R retraining ‘to stax abreast with employer needs,'

N o changing technology, and emerging’ trends in ‘the
' economy ' ’ : -
it ulO. In order 1 recelve full cooperatlon, educators need

L - to 1nvolv “top management in business, industry; and
< Co R labor préviding inputs into vo atlonal education
K - %/
I 211, The role of “the- state 1ndustry labor coordlnator
A should be clarified Qnd communicated: to- educators and
-bu51ness, 1ndustry, d labor groups.:-

- 12 Teacher education needs to be updated 1n¢terms of new

. ..+ -methods and new equipment belng used by 1ndustry e
13.  Few teacher education departments have their own ~

advisory committees, limiting the means by which

inputs- from bu51ness, industry, and labor may be -

‘rece1ved . s - Co.

i’-‘ t

- 14.. Relatlve to bu51ness and 1ndustry, voaatxpnal educa—

o " tors have had only llmlted experience in worklng w1th
labor organlzatlons

L A o
15. "Employers and union off1c1als need to be made: awa{ T\\\\
' ' ' of the diverse delivery systems making up public
vocatlonal educatlon - ) e
‘lG:e Educators need to be 1nvolved in apprent1cesh1p seml—

narS‘sponsored by 1ndustry
117. Accredltlng agencles deter freedom in responding to
: ~1nputs from business,’ Lmdustry, and labor by speci-
fylng the content of %SuCatlonal programs. :

N :
Addltlonally, the Plannlng Commlttee noted that prOjOCt
;act1V1t1es shou

1. Identify—the levels bf business, industry, and labor
to be- addressed by the projéct .as well as the levels
of vocational educatlon to be addressed. . ?
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4
Deal with facilitating-a "ripple effect”" among faculty

members in terms of. thelr holding conferences at - local

levels. . :
\ ‘ ’,

De51gn model legislation to be used by educators in

strengthening condltlons to foster bu51ness, 1ndustrY{

¥l

and labdr 1nputs_1

’ﬁrincipies-for’Utilizing BrI-ﬁ Inﬁhts

In order to prov1de diréction for the project staff). the
committee .discussed the steps necesgary to involve businé&ss,

1ndqstry, and labor in vocational' e

meht.» The committee cited the following pr1nc1ples for, utlllz—
1ng business-indusfry-labor inputs: : » '

l.

2.

10.

Major corporatlons should be contacted.

Bu51ness 1ndustry—labor 1nputs into the vocatlonal
educatlon currlculum(s) are essentlal : .
KeynAFL CIO bodles w1th1n each state should be con-
tacted

4

':Practlcums should be developed for integration into
-the curricula. .

&

National trade a55001atlons should be prov1ded an
Opportunlty to part1c1pate.

1]

€ ¥

Nationéf organlzatlons should be used to prov1de
leverage for business- 1ndustry labor 1nputs.

-"Union and_corporatlonnsupport,should be acqulred to
‘give support to state legislative efforts to contri-
‘bute toist¥engthen vocational education's tles with
‘business, industry, and labor. -

i

The "business-industry-labor environment" must be- in-

fused into the vocational educatlon currlculum 3

The structure of industrial and union organlzations
must be ascertained in order to determine-the level
at which de0151ons can be made reglonally or locally

The character of industry within a state can be iden-
tified by consulting the state directory of manufac-
turers.

1
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yll. iIt is essent1al to structure teacher ‘education pro- -
grams so that teachers become 1nvolVed w1th the world
of work earlier in their programs.’ :

12, There is a need for alternatlves to. the use of .advisory
committees for business- 1ndustry*labor'1nputs. o '
13. The advisory committee concept needs - to be 1ntroduced
in teacher educatlon programs. . oo
R a7 .
14. The concept of vocational education as preparation for R
: employment must be re1nstllled/among educators.: , -
i e X )
15. Educators must overcomeﬁthelr fear of worklng w1th
1ndustry and labor.
_ .- 16. Educators must *"go out to meet business- 1ndustry— .
" b labor" to determine business- 1ndustry labor needs. -
S ¢ -
17. The methods used by communlty/junlor colleges td
. '~ assess business-industry-labor needs prov1de a model ,
_for assessments of needs. B ) o
18. Educators need to ask bu51nessf1ndustry labor to.de—‘
‘fine or- ‘redefine the’role of vocatlonal education.

c . .19, Ldu tors need‘to develop greater . flex1b111ty in order
' © to ] the needs of business-industry-labor and t0'
utilize business- 1ndustry-labor 1nputs ]
v 20. Profess1onal teacher organizations need to be involved

in 1mplement1ng business-industry-labor 1nputs.

"o

Planning the Technical Assistance Conference

. - |
7 The commi'ttee" agreed that the Technical Ass1stance Confer—
ence should address the follow1ng top1cs-

‘a) Rationale for Business- Industry -Labor Inputs.in
. Vocational Education Personnel Development

b) Strategles for. Implementlng Bus1ness Industry Labor
Inputs in Vocatlonal Educatlon Personnel Development ;
c) Evaluation of Progress in the Implementatlon of _
Busincss-Industry-Labor. Inputs 1n Vocationél qucatlon
Porsonnc] Dovolopmont -

¥




_tions, the f0110w1ng states were selecte

OQutcome .of Proccss, o ./

‘As a- result of the committee’ member two day dellbera—_.
for'invitation to,
partlclpate ‘in the 1978 Technical ASSbS ance Conference (alter-

natiVe states were also chosen, in. theipvent ‘that the‘"flrst

choice" state did not choose to partliipate)

State . I v; ‘ // Alternatlve State_
1. Conneetlcut : .:t .l_ a Massachusetts .
\ 2; Texas },t' L o _ Oklahoha L " .
3. Illindis .. . lohio . . e o
‘94. Michigan. - ,,j f.’ Ohio o ,
’SJ/TﬁeQ YOrk- ' . ‘{ .,‘ o eNew-Jersey ///
6. Tegﬁessee : )f‘/' ' Kehtucky
o . ‘Missoufi o  ':,5 ‘ '; Kansas _ « | .
8. California S - Wagﬁingtonm*g
'9;? Gedrgia E a" B . . Kentucky
iQa .Peﬁnsyivahia “ ._a_ "ih fMaryland Vlrglnla, or * .

. o West Vlrglnla
[ 2 -~
: Connectlcut, Texas, IllanlS, Mlchlgan, New York, ,
Tennessee, and Missouri each ranked within the top ten st tes
1§éy@1f1ed by project staff accordirig .to the stated crlteiP
T commlttee s ‘seélection of Callfornla,‘Georgla, and

nsylvanla is explalned as follows:

‘ 1, Callfornla——The ‘co 1ttee selected*Callfornla because
it js a westéern state with a high density of population, a . 3
diversity of 1ndustti;é§1gn1f1cant labor union activity, cooper-

ive relationships amo g vocational educators and bus$iness,
1ndustry, and labor, rtlcularly with regard to communlty
_colleges.g IR L . T

2. Georgia——Georgla is a state which.serves as a leader | »
in economic development for the South. The state provides a
diverse representation of interests in terms of agrlculture,*
manufacturing, and industry’, as well as a mixed urban and rural
-populatlon Geographically, Géorgia represents an area of
raQ}d expanslon and changlng 1nst1tut10ns. . : . o
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. 3. Pennsylvania--Pennsyltvania was chosen b mi: -
because 1t.i$*q highly industrialized sState with ZanitggEZ%ttés
concentration pof laborlunion activity. Vocational'educators in
. - Pennsylvania have demonstrated prior involvement with business, -
. industry, and lapor at both the secondary and postsdcondary. T
levels. 1In addition, the commjttee felﬁ,thq‘ Regidn'IIIJsﬂduld
be- represénted at the Technical Assistance Conferencs. '
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.* . SELECTED STATES =~ ,, - o

. ) ?
Ptgposed Agreement and Formagifor ‘the PrOposed Plan ) !

PrOJect staff presented a proposed agreement and format
for the proposed, plan.: »The agreement and proposed plan format
(see Appendlces I and J) were accepted by the Plannlng Committee.

co *
_ The Commlttee felt that the - f1rst contact in each state
- should bethe state agency rgsponsible. for vocational education.
‘The vocatlonal ‘education. agefpcy should be given the opportunlty

s to: respond and t 1dent1fy the - team of three persons who will -

represerit the. state at the conference. If 'the state votational _
education HQEncy 1sfnot 1nterested in part1c1pat1nghhthe agency.

- should identify another -state agency or 1nst1tutlonoy This

~approach would facilitate the commuhication p_chss ‘between the
'state - and the - prospectlve part1c1pat1ng agengy-. . ‘The<Commi ttee
noteéd that. this' would'eliminate the%necessity to ﬁoﬁf%it.pro% .
posals from several agencies .and 1nst1tutlons wit the state.
However,{lf another ‘agency or institution wished to be consid-""-
ercd, that agency woéuld be referred | to the vocational educatlon‘-
agéncy. The Committee considered tqls ‘important to as. thatdn
. the vocational educatlon agency——th ough its personnel velop—‘
ment officer--would play a key role hn the involvement of
_business-industry-labor in vocatlonal education personnel v
develOpment‘programs in-its state. -W . . . \;ifﬁﬁ
| s

» The Comnittee accepéed the sta'ed criteria for selectlng
conference participant. teams. . However, the Committee identified
- the deS1rpb111ty of: hav1ng the state |Business= Industry~Labor
- Coordinator 1ncluded as a member of he three—membe1 part1c1pant ‘
- team. ‘

. » ’o
o . .- '

'Mailing of Invitation” and Agreement !

L7

o Theg states-.as approved by the Plannlng Commi trtee weére 'in-
“vited participate in Ehe project. . The invitation letter and
an information sheet descr1b1ng the project and responsibilities
of the participants were sent to the ten State EPDA Coordinators
and-State D1rectors of Vocational: .Education (see Appendices” E,
"F, and G). Nine of the orlglnal ten states accepted‘'the invita-
tion to participate. Pennsylvania was unable to do so, so the
identified alternate in that reglon, V1rg1n1a. was asked and -
accepted the 1nvrtat10n.: . P . ’

Upon verbal ‘acceptance, the ten’states were sent a letter
with the Agreement, the Format for: the Proposed Plan, and :

8
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Criteria for'the Selectlon of Conference Team . M

° ‘ . P .

'-Appendlces H, I, J, and K).- The enclosures fo lowed the Pﬁhn—]

/ ning Commlttee s recommendatlonsf

Responsibilities of Each State Team . -‘m

¢

;

-~ . ' / L

Each;state part1c1pat1ng 1n the prOJect was expected to:

e —

_1nputs in vocational educatlon personnel programs 1n

e1r s€ate/1nst1tutlon. " . S :
S s . o~

tional educatlon personnel deVelopﬁ?nt programs.}\ N
TOutllne a plan of actlon by which 1mprovements and/or
expansion of the utlllzatlon of business,. 1ndustny, and
ment programs would take‘place. .
. . - v 7

. Ident1fy a team ‘of three peﬁsons who would- part1c1pate
in the conference and work for .implementation. The ,
three members of this team were to be chosen from among
the following " agen01es and/or 1nst1tutlons.

3 . Al

. State Off1cecof Educatlon . o : .

/

)Sdbmlt to the Natlonal Center a. summary of ‘recent and/or v
_current efforts to utilize business, 1ndustry, and Jlabor -

-Identlfy the c&{rent gaps and def1c1enc1es 1n the utlllﬁ K
.zation of bus1ness, 1ndustry, ‘and labor 1nputs in voca—ff

. §tate Bus1ness Industry Labor Coordlnator B 3

DevelOp .

. State T;j—Year College Adm1n1strator/Per§onnel Ca

2 ey

. Un1vers1ty'Teacher Edycation Department <

Local Adminjist
~ Programs

torvof»Qersonnel}Development

-

in Columbus, Oth, on prll 3 4,;and 5 1978

| -

. Endea ment the proposed plan of action and
to provide follow-up data that w1ll document accompllsh—‘
ments, problems,'and progress. . - 3 \ ‘ -
v 14

~ labor -inputs in vocational educatlon personneL.devegpp— "
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Team, Members Selected -+ . ' R | . //{/ v T

» Each 'state Vocational Personnel De¥elom
appointed a three-member team, following t xr¢ject guidelines
for. selecting tgam members. The persans qggoi ed represented-
a broad .range of '‘vocational education from the state departmex{
of e¢ducation down to local agmlnlstrators. Among the team me
"bers were state personnel development coordi ators, state'

- industry-education coordlnators, teac er ed ators, irectors
6fF work-education councils at both th state and community RS
levels, industry representatlves, -and cal vocationall admini-

stratérs. These persggidyere to at%Endc three- day téchnical

assistance conference to be invgflved in. the follow-up 1mple—
mentation activities. : See Appendix for a detailed ldentlflca—
gtlon of the team members of each partlclpatlniystate. ‘ I

F . -
. . . . R : v
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| Goal-a‘na Ob'jectives - }, PR

for each state team to develop or modify a plan 6f action to

he

Description&of the Conference. ™,

’ 9, % . - . i N 1
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_< TECHNICAL ASSISTANCE' CONFERENCE

- R ¢ ! -
- . . .
R . . . . /

[N -

Natlonal Centér fqr Researeh in Vocatignal Educati

Oth,

,? NP I o

The technlcal assistance conference was- heldgét the .

Columbus,

on April 3-5, 1978. Twenty-eight part1c1pénts frop .ten ~
staté¢s represefting state departments of- education, ‘areal voca-

and various other sectors were in attendance a} the. con erence.

tional’ schools, vfour-year colleges, Industry. Educatlon 2ounc1ls,’

Agaln,
N\

refer to’ Appendlx ‘L for the.part1c1pant llst

N

Yo

°

R

The - major goal of the technical assistance conference was

improve bus1ness, industry, -and labor inputs into vocational
education personnel development in their state. In order to
attain the conference goal, the follow1ng ob}pcf ves were set:

1.

To prov1de technlcal assistange, néeded by state team
members to.'add to, refine, an§ finalize plans of §
action for increasing business, industry, and labor-
inputs® “into vocational educatlon personnel develop—
ment_ Qrogramsll, B

‘To prov1de resource materlals which will help state

team members- in 1mplement1ng thelr plans. me

'u

, &o prov1de resource persons who have. experlence and
-expertlse in utilizing blisiness- industry lakor inputs
‘in vocatlonal education personnel development

v » R

".To facxdltate the part1c1pants us1ng ‘each other's

experience. and expertlse as resources. 1

1

-To fac1lltate the reportlng of the expen;ences and
\eccompllshments of the participating states in involv=~. .
Ing business, industry, and labor 'in ,vocational educa—'

tlon personnel development programs .

~

_.To broaden the participants’ understandlng of the con~-
.trlbutlons that'can be made by business-industry-labor

1nputs 1nto vocational educatlon personnel development

‘To broaden part1c1pants' awareness Q}bofgﬂ ‘is being
i

done - to increase business- 1ndustry la
vocational education personnel development

puts into
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8. . To fa0111tate substantlve interaction between part1C1—

pants and guest speakers.l .

. L o '
\\91’ To'facilitatezcompletion_of plans/of action. . = -
. < ey . . ’ |
The Conference Program ’ .

y Y _ T S

The conference activities consis d of a varlety of |
approaches -including individual presentations, discussions of
presentations, small group work- sess1dhs with assigned resource

-persons, participant reports, and a pandlggzscusslon ,Each
y

state team, imaddition, had an opportuni to'present their
state of-the-art report and their plan—of -action to the group.
In order to provide a-structured flow of activities, a "confer-

ence agenda:was followed " The con erence agenda is pIleded in |

Appendix M. ° 7

ccessfully dealt with aFEas of.
contacted by staff to' determine

Resource persons who had 5

ence. Resource persons selecte for the conference 1ncluded
resldent, Natlonal ASSOclatlon

Donald M. Clark
' - : of Industry Educatlon Councils

Manager of Educatlonal Relations,
~American Cyanamid

William Elliott
4 FAa -

PreS1dent, Asnuntuck Communlty
College e

~

Daniel R. McLaughlin
~ : .oe

Alberthu Riendeau / Chlef Postsecdndary Branch
» S / Bureau of Occupational and Adult

<. o o Education, U. SJD E..
L Robert .Strauber - Education D1rector, Unitéd‘Rubber
o .0 " Workers .o J .

. _ \ :
Major topics the’program fodused on were:

. The. role and respons1b111ty of 1ndustry in the profes-
sional - development of vocational educators

. Status and pract1ces in part1c1pat1ng states‘

.»Us1ng communlty-w1de collaboratlve counc1ls for the
profeSS1onal development of Yocatlonal educators

. . Working effectlvely with the communlty power structure -

4 LI
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-, . . The role labor can plan in Vocatioral education ?taff;'\ ‘
. : ‘ - developmeng,ﬂ . L :

. Ways.to'get_xmre out of ydur'advisorygcommitteés (" .
. Fac;fitatbrsfand'inhiBitors in implementing vocational
education staff development plans. inVolving business, ‘
T o 9(“

industry, and-labor -
. yo B o - » - -
. .. A technical assistapce hapdbook and technical assistance L.
C . - Papers were distributed to -the participants. -Participghts also
' received a number of brochures, papers,. and other related docu-,
. ments provided by various relevant associations., ‘ -

S

A L . =

A . e , ' | . ‘
" Evaluation of the Conference £ g '

s

‘o .

- , The.cohference evaluation was designed to providg informa-
.tion_concerning'such,factors“as-the_quality_of pre-contference

% . .information, type of format titilized, quality of presentations, "
. wsefulness of informatigh; and how wéll the confereénce goal and
objectives .were met. In.addition, the conference as a whole was*
. © . -compared to.previous national conferences and recommendations
for improving similar future conferences was collected. All
evaluatioh instruments were developed with assistance from the
%gtional“Center's Evaluation Division. ' '

Briefly, the technical assistance, conference was seen by
the participants as having‘suqceﬁsfullyLmet all of its objec-
tives. ' This conference, when compared-to the norms of prior . S
'EPDA conferences, was rated between good. and excellent (between’ .
4 and 5 on a 5-point scale). Participants assigned highest
;ratings to the materials distributed}~meetfngjfaCilities;*;i
handoht?,Aopportﬁnities-for«informal interactioﬁ;lénd conference

. topics. The conference schedule appeared in. general 'to be a
" weakness.  The complete evaluation report of the technical

’ assistance conference can beflqcated,in Addendum ... 7
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Y STATES' ' PLANS OF ACTION ¢

» ; N N ’ ’ L

Once the team leaders and memb S were: iden 1f1ed they i

were forwarded instructions on how to. develop the ‘plan-of-action.

These guidelines were given to ensure a common core of informa- .

. tion. from each team.: Tﬁe teams were instructed to prepare a '
preliminary plan~of action report prior the conference to be
submitted to the prof%ct staff. . From.the gaps. and deficiencies
”1dent1f1ed and\thé proposed plansaef action specified by "the

state teams, the prOJect staff identified the needs to, be
addressed at the' conference. With the technical assistance pro-

'vided at the conference, thg state teams -then flnallzed thelr

plans of action.

u

efforts ‘(state-of-the~art) in their state to
ss- 1ndustry-labor inputs in vocational educatlon
évelopment programs, (2) identify gaps and deflclen—

utilize busj
personneé

flcomlngmy ar toalmprove and expand these endeavors. - Thus, the.

state—of-the-art in the ten part1c1pat1ng states can be found
by readlng the first' sectlon in each state s report. o

« The plan—of actlon of each state, contaln;ng appropriate
subheadings, is in Addendum II. ‘ "

[
A\ 4
»

b

were requ1red to (1) prepare . a summary of recent-

hik effort, and (3) write a plan-of-action for the SR



. //STATES' IMPLEMENTATION .RpPe)}RTs B
- - v . ‘ . s - <, e ) .t

. b ’ | 4 . o
- Each state was askKed to submit. arrepore on the,Sﬁéps'taken
. toward implementation of their;plan of,action.i The time period
: + covered was from after the fonference in April until the end of-’
’ . May. ‘Although most plans of:actidn(weresfor"at.leggt oneg year,
. we.wanted documentation that progress was being made to imple-
' 'ment these plans. . . R A L A S

-

gy ‘

- . / f . o .

) "Much'’ of the initial adﬁéVity}has been in the. form of :
: ‘comﬁhnicqtidnl 'The methods of “cqmmynication have included. - -,
. ' . newsletters, reports, conferences, and presentations -at meetings.

. Information was transmitted on their state plan-of-action and on
'~ the .technical assistance. conference the project participants -
- -attended.. Programs or specific projects and the funding 'for
same have been submitted for approval to ‘appropriaté authorities.
During this eight-week period, the"plans have been launched with

continued implementation to follow. C S o .
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’Résource Handbook . e Y
~ -

e

)
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.- 3 . . .
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<

.~ This handbook is part of the technical’ asslstance\mater—
V& ls prepared or the -EPDA- national- prlorlty project to- Increase
-Inputs from Bu] 1ness, Industry, and Labor into: Vocatlonal Educa-~

tion Perso el Development Programs.' The- chapters .0of the. hand-=.. .-

/;)book are designed to enable staff development:persons,‘departe

“ titled: Staff Development Programs, Conferences and Workshops,

ments,  and agencles to usé. thB“varlous educational vehicles
,1dent1f1ed to aid in the professional development of vocational
educators. ‘-These educational vehicles wére chosen because of

;the staff development process

“*

«',,
s i
N -,

Thls handbook bullds upon a resource.develj’"d 1n a pre-
v1ous EPDA project conducted by’ the National Cen: ,r‘F It updates,
broadens, and’ adds to the preceding year's matgrial’. This year's
handbook is direécted toward personnel development programs at all -
"levels:- and areas of vocational education. The chapters are en-

fg:Cooperatlve Internshlps, Structuréd’ Ocqupational Experience,
- Personnel Exchange Programs, Advisory Committees, Resource

Persons, Site V1s1ts, Resource Development, and Evaluatlon.f

Lechnical'Assistance‘Papers Sl ;,! : “ &;Hffff7ﬂjf "

R . ' A ‘

e Technlcal ass1stance at the" conference was facllltated by

‘a cadre:of five resource persons representlng business, 1ndustry,

' labor, government, ‘work councils, and education. Each resource.

- person, ‘in accordarnce with:iidentified needs, brought to the con-=
ference ‘a knowledge base that contr1buted to the work of the I

-tstate teams.

. Technical" ass1stance papers developed by these resource
persons focused on the- follow1ng topics: . .ﬁ;_ >

o

- Role and Respon51b111ty of Industry in the Profess1onal

, Development of Vocatlonal Educators ,

2. Using Commun1ty—w1de Collaboratlve Counclls for the
qProfess1onal Development of Vocatlonal Educators -f{J

- < " :

3. Worklng Effectlvely with the Communlty Power Structure
‘4. .Using Advisory Committees Effectlvely, or Flfty Ways ;Fff
..\to Get More Out of Your Adv1sory Commlttee o L
f5. Can Labor Play a Meaningful Role 1n Vocatlonal
Educatlon Staff Development? e

v21

“.their avallablllty to involve’ buS1ness, 1ndustry, and labor 1n_“’)/_'

R
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Conference'Proceedings - S

The.Conference Proéeedlngs records the: act1v1t1es, presen—

'~tat10ns, and reports at the national Technical Assistance. Confer-
-ence to Increase Bu51ness, Industry, and Labor Inputs 1n Voca-,

tlonal Educatlon Perspnnel Development

The compllatlog of the Confbrence Proceedlngs is organlzed

ree major sections. Section I contains five~ presentatlons
o trategles for involvin bu51ness, industry, and labor in
pérsonnel development ‘Section II prov1de57status reports and
states' plans of actions, Section III focuses on facilitators

and inhibitors in 1mplement1ng vocational education staff develOp-vw

ment 1nvolv1ng ‘business, 1ndustry, and - labor., An Appendlx com- -
pletes the document. -

~
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- DISSEMINATION PLAN Co

All. products produced by thlS project have been submltted‘"
- to ERIC (Educatlonal Resources Information Center) for inclu-
'sion in that information system. ‘Thése products, ‘the Technical®
‘Assistance Handbook and ythe Conference Proceedings; have also-
_been submitted for inclusion in the- AIM/ARM publications. This
‘will pryvide national access to the resources of.the Technical |
o Assistance Handbook.: The Conference Proceedings will dissemi-
“’ . nate nationally the Technical Assistance Papers prepared for
the conference and the States' P1ans-of—Act10n whlch 1nc1ude
the State-of-the—Art reports. _ o f’ i E

These produc s have also been submltted to the Nat10na1
_Center_to be reviewed for. publication on a cost-recovery ba51s.v
o . . . - ‘ ‘ [ 4 o PR

' Taréet Groups

Speclflc groups’ targeted to receive 1nformat10n about

the Technical Assistance handbook and .the Conference Proceedlngs' v'

~include: .

.

. State d1rectors of vocatlonal educatlon
. Personnel’ development coordinators -
. Industry-education coori.nators
. Deans of 1nstruct10n : .
. Department chairpersons' in colleges and unlver51t1es -
. . Local directors of Gocatlonal educatlon :

[

Promotional Activities

-

Awareness of the prOJect and its products has been and
" will contlnue to be created through the f0110w1ng activities:

. Centergram announcements and articles (publlshed :
monthly by the National Center and sent to over 10, 000
vocational educators and other interested pérsons)

. Responses. to inquiries (letters and ‘telephone)
. Persons-attending the Technical Assist nce,Conference
,."Correspondence and materials sent the roject P1anning
. - Committee
- - .-Distribution of pro;ect 1nformat10n sheets to v151tors
. . at the National Center and at conferences throughout
-+ . the country

. Implementation of the actlon p1ans of’ the partlclpatlng
states: .

. Presentations on the project and its products made at

- conferences; and conventions around the country

23
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"APPENDIX A -
. © *  PROJECT-PLANNING COMMITTEE MEMBERS -

Dr. Kent Brooks . - . ’ s Miss Anne Green

Industry Services Coordinator o Director ' :
Research and Curriculum Unit .~ Research and Education : .
'Vocational-Technical Education - . International Chemical WOrkers Union
College of Education, Drawer DX ° 1655 West Marker Street ' ’
Hississippi State University . Akron, Ohio 44313 =
State College, Mississippi 39762 i 4 e
, . / p Ms. Nancy Horowitz
Dr. Joseph R. 'Clary : Director of Administrative Service'
Coordinator Agricultural Education - Stamford Area CETA" Adainistration
North Carolina State University o 20 Summer Street ° -
o Raleigh North Carolina 27607 tamford .Connecticut 06901
: Dr. Alfredo de los Santos, Jr. L Mr. Andréw Kenopensky 5 B A
Director’ = ' Automotive Coordinator. .- - '
Institutional Planning in Bilingual © - Automotive Department SR
‘Education "~ International Association of Machinist
- Southwest Educational Development . and Aerospace Workers
Laboratory » S 1300 Connecticut Avenue, N.W!
211 East. 7th Street \\ .Washington, D.C.. 20036 , -
' Austin, Texas 78701 o : o A '
: o _ ’ " Mr. DeMorris Smith
Mr. William Elliott . ' "~ Manager .
. Manager of Educationial Relations - ‘ Personnel Administration .
"' American, Cyanamid . _ Trans World Airlines, Inc.
Uayne, New Jersey 07470 , .~ Kansas City, Missouri 64195
Ex Offfcio - . ) I o
'Dr. George Kosbab - "Dr. D aryl Nichols
State EPDA Coordinator . USOE Regional EPDA Program Officer
.. Division of Vocational Education 300 South Wacker Drive, 32nd Floor -
907 Qhio Departments Building - =~ Ghicago, Illinois 60606
65 South Front Street L ' . -
Columbus, Ohio 43215 ‘ A

Dr. Louis Mendez

Office of Occupational Planning

Bureau of Occupational Education

R.0.B. No. 3, Room 3682

7th.and D_Streets e _
" Washington, D.C, 20202 : .

)
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"'A‘PPE NDIX: 'B

.
i

~ RANKING OF STATES.UITHIN REGIONS .
p i coos
' List "A" List "B" L
(Based on Original Criteria) (Based on.Expande% Criteria)
, Region I - ' , Region I | o "
.- 1l:  Conmecticut (1) ' e ~ 1. Connecticut: (1)*** 2 <
o2, _nhSag Island. (25) 2. New Hampshire (19)#* ' .
' Region 11 T - .Region II. .
. -1." New_ York '(6) 1. Ney York (6)** ,
2. New Jersey (17) 2. Newjﬂersey (13)**. .
 Region ITI . " Region III =
1. Pennsylvania (12) i 1. Virginta (11)**=* .
o A 2. Pennsylvania (20) '
Region IV S S Region IV .~":
1. Kentucky (3) 4 _ - 1. Kentudky (5)**_
2. _Tennessee.(9) iy 2. Tennessee (8)**
3. Florida' (16) , o - 3. Florida (12)**
4. Mississippi (20) 4. Mississippi (15)**
5. /Georgia (21) _5. North Carolina (25)**
Region v Region v o
1." T1linois (4). 1. Tllinois (3)***
2 Michigan)iS) 2. Michigan (4)***
3. Minnesota (7) 3. . Minnesota (7)**
4. -Ohio (18) 4. Ohio (14)** ~
5. Wisconsin (19) "o 5. Indiana (17)%*%
; ‘Region VI Region VI .
1.. .Texas (2) © 1. Texag (2)***
2. Oklahoma (10) : 2. Oklahoma (9) **
3. Louisiana (23) W
Region VII Region VIT
1. Missouri (11) , 1. Missouri (10)**
2. Nebraska (24) v e 2., Kansas (24&**
Region VIII . Region VIII '
1. Colorado (14) 1. Cploradi,(22)
.+ Region IX _ Region IX .
.1. "California (13) 1. Arizona (16)**
"2. Hawaii (15) - ® 2. California (21)
3. Arizona (22) : 3. Hawaii (23)
, Region X _Region X
'1. Washington (18)

1. Washington (8) -

o

14

L

29

—.-**1977 CVE B-I-L WOrkshop ,
<4 *%%x]1977 CVE B-I-L Workshop and '

" Inquiry re 1978 B—I-L;Conference

E



A.

State Legiglation . e

s

1

iy

| CRITICAL CHARACTERISTICS TO IDENTIFY A STATE WITH A
- COMMITMENT TO. BUSINESS-INDUSTRY-~LABOR INVOLVEMENT
IN VOCATIQNAL EDUCATION PERSONNEL ‘DEVELOPMENT

e .

Critical Characteristics

-

State Plans”

1.

State legislation.

-

4

-.a. Requires vocational education agencies

work with business, industry, ang
or groups.

~ b. Encourages but does not explicitly

require vocational .education agencies'
.to -work with business, industry, and
Iabor groups.

State economic develbpment“legislation
includes vocational education services as

a critical component of-economic develop- °

ment programs .in the state.

o

v ¢ o~ _
The state plan for vocational education: -

a. 'Specifically.identifies improved rela-

tions with business, industry, and
labor as a priority. L

‘b.'uProvides a plan Qf action for follow-

_through in the involvement of =
business, 'industry, and labor in

" vocational education.

Other state plans for education, employ-

ment and training, economic dévelopment,
.or human services, emphasize cooperation

between edtcation and business, industry,.

-and labor as a vehicle to achieve state
‘goals. S .

1o

Programmatic Mechanisms

" 1.

Planning and development of vocational

0

‘A P P E h?l) I X C -

»

£

Points

12.



Critical Characteristies . ooty Pdints
” education programs at the local level is - ) _ S -0
"%¥;3 implemented through the 'involvement of ) _ S ot

business, industry, and labor (e. gey N -
advisory counC}ls, work experience pro- . . - '
y; L grams) - N
2. Vocational teacher preparation and staff o ' 8 T
: . "development programs involve busiqess, : . ) - . _
">_ : . industry, and labor. . O ‘ o - ’

3. .Participation by - business, industry, and' 5 .
labor in career guidance, placement - : T ' L -
services and other dﬁpportive services, N ' ’
(at state and local levels) to facilitate
career decision-making and transition from
education to work. . . ) ‘ L

D. Financial Resources = _\ S . ' o C \, 5.
) 1. State funds have been appropriated to - . , 12
activities which facilitate cooperatien l
* -~ between vocational education activities . ¢
and businegs, industry, and labor. - R . Y
2. Financial suboortkby business, indJstry,- S 8: IRAEE
. .and labor graups for vocational educa- : )
tion effortsrin the state.
. - . : : . : ~
E. Policy Statements 7 g o : ,“ . - L 1
B . ) -
/1. The state vocational education agEncy has . ' 4
: o ;issued policy statements. (other than_in )
‘the state plan) indicating the need to .
involve bus1ness, industry; and, "labor in - .
. - personnel development programs.
2. Trade assqqiations, corporations,'labor ‘ N 4 - 3
organizations, and professional organiza> * T '
) ~tipns have issued policy statements pledg- ‘ ' .
ing support to vocational education B
, efforts of the state. o ) : -
/ 3
F. Vocational Education‘Reﬁorts._ h -
. 1. CVE B-I-L Study o , : S
2. USOE Report . ' , , 5
L3 : . R _ ) .
3. Titerature Search and other citations ‘.-f C 2
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8:30 -~ -9:00
19:00 - 9:30
9:30 - 9:50
9:50 - 11:30
11:45°2- 1:30;
1:30 - 2:30
2:30°% 5:00
_
e
8:30 - 9:00
9:00 - 9:30

9:30 - 10:00-

" .

.10:00 - 11:00

11:00.< 12:15

12:15 = “1:00
©1:00 - 2:00
2:00 - 2:30

g~

AP a E 1113 IX D . o

" PLANNING COMUITTEE MEETING L
- BUSINESS~INDUSTRY-LABOR VOCATIONAL S
EDUCATION PERSONNEL DEVELOPMENT PROJECT 7

Agenda

N
N

Monday, October 3 . o ST

. Overview of Project -

P.Summaryvof Literature Review - _ oL « 7

‘Summary of Critical Characteristics

' Prioritizing i?e States

Prioritizing the States

Lunch

N

‘Basic Principles for Utilizing Business Industry-Labor -

Inputs in Vocational Education Personnel Development
o ’ - . ; s ] .

»

N Tuesday, October 4 . ‘ .
_ : : . . N
. - VR
Discussion of Process’ for Selection of Participating ) 3
Institutions . . ; '
P -

Review of Application Proceﬂure

Discussion of Criteria for Selection of Participating

,Teams

‘u S

. -Suggestions for Technical Assistance Coriference Format

Suggestion% for Bandbook Format and Content - o o R

Lunchv

¢

Strategies and Resonrces for Technical Assistance -

Technical Assistance‘Conference'Site and Other Matters

Y
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,‘Personnel Development Cinator
'state,Boerd for Vocation duc.

_State Department

MAILED ForM LETTER 'AND ENCLOSURE TO TEN STATE EPDA COORDINATORS
 AND STATE DIRECTORS OF VOCATIONAL EDUCATION ON NOVEMBER 10,

Dr . Leo Schreiner \

‘Personnel Development Coordingeqy

State Board for Vocational Edyc,
State Department Of EducatiOn
Austin, Texas 787 01 . ,

Dr, Bobby G. perryberry

State Department of Education
205 CordellHull Bldg..
Nashville, Tennessee 37219

My, Charles Lebo "

Personnel Development Coordinator

State Board for Vocational® Eduyc. .

State. Department of Educatiqn

BOx 911.

Harrisburg, pennsylvania 17126

Mr James McCann

'Personnel Development C°°Tdinator‘

Bureau of Ingervice Educatiop
State Departﬁent'of Education
Albany, New York

.G

Dr Frank Drake BRI
partment of Eleme“tdry and
Secondary Education

P. 0. Box 480 - '

JEfferson City, Missouri 651DI

Ms, Linda Letwin

Personnel Deyelopment Coordinator
Diyision of yocational-Technjc,j
'Education ,

of'Education

P, 0. Box 928 ‘

Lapging, Michigan 48904

!

2§

A PP E:bll) I x E 5

Austin, Texas

R

v\
1977

.gtate Directots éf'Voc.Ed.. -

M .Cadar Parry .

»Agsociate Commissioner for Occupa-

‘ tional Education &. Technology
Texas Educatign ‘Agency

201 East llth gtreet. R
78701 ‘

.

Mr. John Leemap

-gtate DPirector

Vocatidnal Education

state Department of Education
205 Cordell Hull Bldg. |
Nashville, Tenpessee. 372194
Dr..JOhn w. Struck

state Director .

Vocational Edycation

state Department of Education

4‘35 B

Harrisburg, Pennsylvania 17126

.Dr° Robert S. Seckendorf

Assistant Commjgsioner for Occupa~
. tional Educatjon & Continuing Ed.
State Department of Education

99 Wasbington Ave., Room 1624
Albany, " New York 12230

Mr. B. W. Robinson '
Assistant Commjssioner & Director
of Career & aquit Education
p. 0. Box 489
efferson City, Missouri 65101

Dr. Addison Hobbs- -

state Director

vOcational-Technical Ed | Services
state Department of Education
Box 30009 p

jansing, MiChigan 48904

35
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. State EPDA Cbordinators ~ ~ = - State DirectorS Of Voc Ed. .°
/ o . N :
“7. Mr. James Haire s Ty Me! James R. ‘Galloway ~
.. Personnel. Development Coordinatorz " "Assigtant superintendent : o
‘State - Department of. Education . Department of Adult, Vocational R
. Alvina Builddng, 4th Floor . . & Technical EduCation . .
. 100 N: lstgltreet’ L 100 N. lst Street T
* Springfield, Illinois 62777 . SPringffeld -1llinois 62777
8.. J‘hn Lloyd ' B < 8. Dr. Joe Freund ' ' "Jf
= : ocational Curr1991Um &, staff . Assjgtant Superintendent
. 4 " . Development‘ . _ " Off{ce of Adult & Vocanional Ed.
L. Co /340 State Office: BUilding . S 237 State -0ffice Bldg. < ) :
g ’Atlanta, Georgia 30336 ) > 'Atlant@,,ceorgia 30334 - : >
) B T
Mr. 81dney Cohen S 9. Mr Clarence Green : ' : )
Personnel Development Coordinator State Director - , R v
. State Board for Votatjonal Educ. . State Department of Education - * .
State Department of Educa ion ' 165 capitol- Ave., P.O. Box 2219
» . Hartford COHHECC1CUt 06115 ' - Hartford, Connecticut 06115
Dr.. Jeffrey G Reyes - ‘Alo,f Mr. samuel L. Barrett o
S Personnel Development Coordinator State Director and Assistant
State Board for Vocatjonal Educ. " Director for Secondary Education
State Department f Education “ﬁ\ and Vocational Education
‘-Sacramento, California 95814 - -State Department of Education

721 Capitol Mall ‘ s
. Sacramento, California .95814

v
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" APPENDIX F.- - .

: . : ’.‘: . ;

The Ohio State Umversnty . 1960 Kenny Road - COIumbus Ohlo 43210
: (634) 486- 3655 - "+ " Cable: CTVOCEDOSU/Cqumbus‘:Ohlo

R o o , Novembervlo,_L97Z,g ' S

. . . '

1 . e . Y

_The Center for Vocational Education has undertaken a project to facilitate
" states in increasing businéss—industry-labor inputs ‘into vocational education.
*  Personnel- development programs. ~ Ten statés are being invited to participate
and receive the assistance of the'Center in developing strategies for.
jNGX1mizing the inpu€ of ‘bugtness-industry-labor in personnel deyelopment
Programs in vocational education. The Center for Vocational Education 1is
. conducting the project. “4n cooperation with the Ohio Division of Vocational
- Education and the United States Office of Education with funds from the
Education Professions Development Act. T ) Y

»

3.

" Your state has been identified as one which has demonstrated commitment to .
business industry—Labor involvement in vocational educatlon., ‘We would 1ike
‘to invite your agency to participate in this Project. ‘Each state partici-
pating in the project will'ge expected 'to establish a ‘team of three persons.
These team members are to participate in a training conference, receive
technical assistance in developing an action plan, be provided nmaterials to
faCilitate 1mplementation ‘and then implement their plan in their state.

Nithryour agency s PaftiCipation in this project, we invite you to select
‘the' thtee-member team from your state. Guidelines for selecting the team
members are presented on the encloged sheet. This document .describes the
responsibilities of "the team members and the services to be provided by, .
The Center for.Vocational Edycation: Mrs. Catharine Warmbrod, Research

‘

SPecialist for the'project, or I will call you in a few days to answer. ‘a;;.

" any quegtions you may have and to get your response. We look forward to
talking with you‘u ) : R : B

PR3 LA N . ‘
. .

. ' Very truly yours,

S . - o ' ) | T . | o "wr
' ' Andrew S. Korim .
Project Director
ASK: cb oo
" Enclosure

,.o 31
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% " THE CENTER FOR VOCATIONAL EDUCATION
Sy THE OHIO STATE UNIVERSITY
A . . o
BUSINESS-INDUS®RY~LABOR INPUTS IN
~_VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT ,
. (NATIONAL PROJECT PRIORITY) o L

3 *
A

. . N . .
’ o, -

Strategies for increasing use of business, industry, and labor inputs in voca—'bv}-

tional education ‘personne] development: programs will be‘ﬂeveloped under the

' project., Ten institutions and/or agencies from ten ‘Statesiwith a’ demonstrated

~ commitment to increase business, industry, and labor input® in vocational edu~
_cation personne1 development programs have been selected with the. assistance of

a planning committee to participate in the project. The technical’ istance'
needs -of the selected ingtitutions and/or ‘agencies will be determine Training
materials widl be’ develggzd including a technical- assistance handbook., A threé-

) day technical’ assistance conference will be conducted to capacitate team-membets’

- from’ eaph institution. and/or agency- to return to their institutions and/or

agencies with specific information and ‘action ‘plans to maximize business, indus—

‘try, and labor inputs in.vocational education personnel development plans. The
‘predominant. levels to be served are secohdary and postsecondary. ,
B - >

Responsibilitﬂ/; of The Center for Vocational Education _
7

'v.l.‘ffo Londuct a three—day technical assistance conference. R E

2. To provideé financial support to the participants of round-trip transporta-
- tion' to the conference and a peﬁgjiem for three days’ of $30 a.day.
3. To provide a handbook and.relate

" facilitate the implementation of participants’ action plans to expand the

1\ use. of inputs of business, industry, and labor in vocational education per-

- sonnel development programs at their respective agencies or institutions.

T L. . . .
: -.‘ U N

Responsibilities of _ Participants "~ -'f; = L e

L. . To, subm1t to the CVE a summary of recent and/o:>current efforts to U§iidze
o business, ‘industry, and labor inpdts in vocational education personnel““
_w..development programs in -your state/institution. N

2. To identify the current gaps. .and deficiencies in the utilization of busi-

ness, industry, and labor inputs in vocational education personnel develop-'
. ment . programs in your state/institution.
3.. To outline a plan of, action by which improvements and/or expansion of the-;

utilizatjon ﬁf business, industry, and labgr inputs in vocational educationpv.

. personnel development programs will take place. .
4% To identify a team of three persons WEP will participate in the conference b
- and wbrk fqr implementation.  The three members of this-:-team will be chosen
- from among the™following agencies ‘and/or institutions.' v
: s, ‘State Office of Education |
. State’ Business—Industry—Labor Coordinator
. State Two-Year College Administrator/Personnel Developer o .
. University Teacher Education Department P

. Local Administrator:of Personnel.Development Programs . :

o 5."T3‘nttend the technical assistance conference to be held in Columbus, Ohio, -

.~ on April .3, 4, and 5 1978. : : 3
6. To endeavor to’ implement the proposed plan of action and’ to provide follow—
" up data. that will dOcument accomplishmegts, problems, and progress

39 20

technical assistance materials designed to -

L .



" ApPgNprX.oH |
' ‘-, . N R Y : :
THY CENYER ¢OR VOCATIONAL EDUCATION |
Thegpi® Sty U'!_iv‘efsity * 1960 Kenny goaq . Columbus, Ohio 43210
Tel: (613) qg6-3855 . - Cable: cTyoCcEDOSU/COluMbus, Ohio -,
- ‘ N , . ) R
) . Ut . x o ‘
We are pleaw{i A ZANETZA N Stagf will f)é ﬁart1Cipating in,the project to '
increase-'thQ AnpytS Of businegs\iﬂdustry’la'bot into Voééﬁonal education -

p.erstglllﬁel»vddwﬁlopﬂ‘Q“v‘ h‘rogramé ’. ‘Qﬂ'd”,"we 1001( .fbol-ward to‘worrking, with you.

As méntioney Aun yoUy Phoge Coﬂ"'@\.gétion with .Catharine_Warmb.rOd, we are
enclosing a” Fateliny O oyy, 88y, pent  the criteria gir the selection of
team membery ., and *hg ‘ormar £OX7ipe proposed plaf: e are particularly
‘€ager to ;FQQ"iVé:} Oy - QU 1nf9TMqi0N apout the selecred team members, the
S summary OE-_b cent a}\d Qy Cuy @Mt effol“ts in your State ¢o utilize B/I/L -
ar inputs. in vy Atiohay @qucatfoﬂ ByrsOhnel déVelopment oo oprams, and identifi-
~ cation 'of gy, 2 and qaf cieng38° y, thig 6f'f°rt- Fol'1ow:1.ng this, your agency
and/or team  An Py Ok oy N ubmiy yoUT propoSed plan of action. :
We await reg Avind \Z requeyted ir;formétiot,‘_ from You, go we"canf design o
materials ang qugtsmﬁ to megt wa_ Needs - R R K’ o
L RN ‘ , Sincerely yours, . |
'.(_ ‘ ) ) e ’ , ‘ -Anbdre""’ S_‘ Korimv'\' . L .' .
S - DirecG&rg‘ Business—lndustti"y"—LabOI,',' .
\ Inpyts ,Into vVocatjgnal-Education
, ’ Pergonnel Developmen't Project.
o ASK:c,b , ) : N
' ;o Enclc;su‘re’ o S . . . S
‘ ‘ o sy . }H 4 N . . ) D
B " S i 1. PR
N . et L 3 , R .’- ‘ ) . ' .
CAETA t s g o . PRt /
o 41 S /
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Tl AGREEMENT - .. ...

'ﬁyi- -~A8ené§/fns;itufion e o, o .5 , s

IndustryLapor In
Technical Aggista

" Columbys, Ohio. We understand that the financiaj support for_partiéipatidh'ig'

~and Per diey for three days at $30_g0 per.day. - :
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I — : — : " : , ,:: — . il L L . B

T

5. APERENDIX. Yo
L BE L

. -~ . 7 . BUSINESS-INDUSTRY-L&XBOR INPUTS INTO " - - - =~ ..
' VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROJECT - - - . <% v
- : T T & DT Sl oo Lo

a 3 L

. e

. The gpio State Univer
I96Q Kenny Road
Colygpus, Ohto. 43210

sity- L -

LN

'Street Address -

City. - S State

-

L x .Televﬁhoné‘ : i | S

il

. Name of Person éhbﬁiﬁting,Agfééﬁent Co i
Ao Y _ ®

We agree to have a team of ‘three persons parficipate in.the Business-

puts Into Vocatjonal Educ@ion personnel-Development Project's.

nce Conference to pe conducted by The Center for Vocatiomal = .
Educatjon, tpe Ohio State Universjity, scheduded for April 3-5, 1978, at” ~» = -

I

1imited to transportation from oyr jpngtitution to'ColumbuS.,OhiO (and return)

I T D
- SrLa e

. We wijll provide the information requested in the attached sheet:
desCribing gpe format for the proposed plan. We 'further ‘agree to preparé¢ and
implement a plan of action by Which improvements and/er expansion of’ the . "
uti_,liz.a‘t iOh of business-indust’ry..labor inpqt.s( ' :,Ln 'Votééidhag education” per-

R

_sonnel devejopment Programs will take plac€:’’ We will cooperate with The
Center for ygcational Education, The Ohio State ypiversity, in any follow-up

or-evaluatiye_aétiVities-thac may be required by the y. s. Office of Education;

Agthegi;ed OffiCial'é Signature»:,¢_>_ R, '>> Dacef
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APPENDIX J

FORMAT FOR PROPOSED PLAN

Summarize recent and/or current efforts to utilize. business, industry, and
labor inputs ‘into vocational education personnel devélopment programs in
your state/institution. ‘

‘Identify the current gaps and deficiencies in the utilization of business,
industry, and labor inputs into vocational education personnel development

programs. '
Outline a plan of action by which improvements and/or expansion of the
utilization of business, industry, and labor inputs into vocational educa—
tion personnel development programs will take place.

a. dentify improvements that will'be installed.

b;“ e"od(s) that wili'pe used. . o ;

¢.. Give specific time table and milestones. ' .
d. Identity anticipatedfdutcomes;

e. ”Describe evaluation nethodology..' e

Identify a team of three persons who will participate in the conference..
For each of the three: team members give tlie name, title, organization, and
professional profile of the person. Criteria for the . selection:of team
members are listed on the attached sheet.

Indicate the role ‘that will be performed by each team member in the imple-
mentation of the plan to accelerate the involvement of business) industry,
and labor in vocational education personnel ‘development. Designate a. team
leader. -

‘Hi\
e
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APPENDTIX K - ! .
y CRITERIA FOR THE SELECTION OF CONFERENCE TEAM MEMBERS

A -model team from each state should consist gf three representatives.
chosen from among the following agencies and/or institutions:

. State Office of Education
.. State B/1/L Coordinators

. University Teacher Education Department

. e

. State Two-Year College Administrator/Personnel Developer . J{;?H

. Local Administrator of Personnel Development Programs

In order to identify persons within the above .agencies and/or inst1tu—

-tions, individuals should meet the following criteria:
- 1. The individual s present position responsibilities involve personnel
development and/or B/I/L activities. .

2. The individual is familiar with vocational education programs in the

"~ state, region, and locally. .

3." The individual understands the need for cooperation between voca-
tional education and B/I/L agencies to strengthen educational pro-
grams for youth, adults, and educators.

b, he¢ individual represents an agency or institution that has made a
commitment to.vocational education and B/I/L programs. :

5. I his/her present position, the prospective team member can influ- A
ence B/I/L inputs into program developments within the next 12 .
months. o

6. The individual illustrates the willingness and the time to partici- w

pate in project activities.

7. Consideration for team membership should be given to women and
minorities.
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;K ' ) APPENDTIX L
BUSINESS— INDUSTRY—LABOR ﬁNPUTS iNTO
VOCATIONAL, EDUCATION PERSONNEL_DEVELOPMENT
TECHNICAL ASSISTANCE CONFERENCE -

: Partiq;pants,

California -

Dr. Jeffrey G. Reyes o (Team Leader)

Coordination, Professional Development ' < )

Vocational Education

State Department of Education : '
. 721. Capitol Mall, Fourth Floor .
., Sacramento, Callfornlav 95814 ’ . '

(916) 445-6726

Mr. Norman Myers . :
Industrial Education Consultant f
Central Reglonal Office of Vocat10na1 Educat‘on

1919 21st Street :
-Sacramento, California 95814 -

(916) 445-9570

Mr. Henry Weiss

Executive’ Director

Industry Education Council of California
1575 0l1d Bayshore Hwy., Suite 202
Burlingame, California 94010

(415) 697-4311. SN

.

Connecticut

Mr. Sidney Cohen (Team Leader)

Personnel Development Coordinator

State Board for Vocational Education

State Department of Education .
rtford, Connecticut 06115 . ! A
03) 566-4861 ‘

-

-

Ms. Laura Kaminski, Dlrector

Bullard-Havens Regional Vocational Technical SchoOl
500 Palisade Avenue

Bridgeport, Connectidut 06610 ¢
(203) 579-6361 : )

/\\}J Richard Whinfield

Professor and EPDA University Project Dlrector
School of Education -

Division of Adult and Vocational Education

The University of Connecticut

Storrs, Connecticut 06268
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Georgia

Mr. J. D. Fowler ' , ’ y (Team Leader)
~'>State Indygtrial Coordlnator' :
Quick Star® Programs

Department of Education. . - - g

340 State«Office Building . N B -
Atlanta, Georgia 30334 T . _ ey
(404) 656-2550 - . - . . . | -

Mr. Medardo sanchez, Coordinator

Program Staff Development -

333  State Office ‘Building-

Atlanta, Georgia 30334 .

(404) 656-2547 L L »

Dr. Cleve Taylor, Assistant Professor -
Department of Trade and Industrlal Educatlon

629 Aderhold Hall

University of Georgia ' ' :
Athens, Georgia 30601 ' .
(404) 542-1792 ' '

Illinois - t _,)

Mr. Paul Musgrove . R " (Team Leader)
Executive Director N o o
Tri-County Infustry-Education- Labor Coun01l

Room :133B, Illinois Central College ’

East Peoria, Illinois 61635

"(309) 694-2123 ‘

Mr. Carl-A. Fazzini.
- Executive Director
Work-Education Council of the South Suburbs
40 Prairke State College
202 South, Halsted Street, Bulldlng c
™ Chlcago Heights, Illanls 60411
(312) 755 -2850 ' :

Mr. James Halre “
Personnel - evelopment Coordinator
State Department of Education
-Alvina Building, Fourth Floor

100 North First Street

Springfield, Illinois 62777 -
(217) 782-0716 o .



Michigan

Dr. Ed Cory, Consultant . . ~ (Team Leader)
,Profe951onal Development Unit :
Vocational Technlcal Educatlon Service .

Box 30009 T 3

Lansing, Michigan 48909 _ ) : o
(517) 373-8626 ’ 7 - ' T FﬁNQ\

Dr. Lawrence Borosage :

'_»Professor of Vocational Educatlon ' o
College of Education '
306 Erickson Hall
Michigan State University.

East Lansing, Michigan 48824
(517) 353-3887

Mr. Roy McDermitt, President L.
Merit Tool & Die, Inc. .

G-5361 Fenton Road

Flint, Michigan 48507

(313) 235-4676

Missouri

Dr. Frank Drake, Coordinator ‘ (Team Leaderg
Vozatlonal Education L

Missourli State Department of Elementary and

~_ Secondary Educatlon

P. 0. Box 480 : . “

Jefferson City, Missouri 65101

(314) 751-3500

Mr Robert Robison i ,

Industrial Training Coordinator

State Department of Elementary and S
Secondary Education

‘P. O. Box 480

Jefferson City, Missouri 65101 .

(314) 751-2584 ’

Dr. Franklin King, Associate Professor
Industrial Education

University of Missouri-Columbia
Columbia, Missouri 65201

(314) 882—3082 , '

B
= Al

Dr. Dav1d Baird ’ r
Missouri State Department of Elementary and
Secondary Education
P. O. Box 480
Jefferson-City, Missouri 65101
- (314) 751-3500
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New York

Mr. Robert J. Ullery B , (Team Leader)
Industry-Education Coordinator v , '
New York State Edugation Department ‘ : .
99 Washington Avenue :
Albany, New York 12230"

© (518) 474-5506

'Ms’. Esther Korin,

Rockland County Board of Cooperatlve
v .Educational Services -

61 Parrott Road ‘

We'st Nyack, New York 10994

(914) 623-3828 ‘ '

Mr. Robert Freund, Executive Director

Community Council on Careers:

.Board of Cooperative Educational Services
and Community Councils on Careers

770 James Street, Room 141A

Syracuse, New York .13203 ,

. Tennessee - .

" Dr. Walter A. Cameron : ' ' (Team Leader)
Acting Head : ‘ T
Department of Vocational- Technlcal Educat#ion.
" University of Tennessee
: Knoxvillé, Tennessee 37203
T (615) 974-2575

br. Jerry D. Scott
‘Director. of Vocational Education
* 0Dak Ridge Schools
Providence Road
Oak Ridge, Tennessee 37830
(615) 482-1165

Mr. Charles Stringer - : ;;;& -

Assistant Superintendent. : '

Harriman State Area Vocational- Technlca School

Route 1

Box 256-A

Harriman, Tennessee 37748 : <

(615) 974-2574 : ‘
By,
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Texas .

- . . ’ l

~ Mr. Russell A."Walker, Consultant - (Team Leader)
Vocational Personnel Development - ‘
Research Coordinating ¥Unit
Texas Education Agency , . S c
201 East Eleventh Street . o v . e
Austin, Texas 78701 : 4 +
(512l 475—6205 :

>

Mr. Daniel C. Lowe 5 .

Chief Consultant : ' '

Apprenticeship and Training
N Research Coordinating Unit

Texas Education Agency

201 East Eleventh Street

Austin, Texas 78701

(512) 4]5 -6205

Mr. Leonard E. Massey i ’

Coordinator of Instructlonal Development

Rio Grande“Campus)

Texas State Technical Institute
~.Harlingen, Texas 78550 !

(512) 425-4922

v ’ . o
Virginia

Ms. Maude Goldston, SuperV1sor - (Team Leader)
Personnel Development ' : \
"State Board for Vocational Education

State Department of Education

Richmond, Virginia 23216 \ ‘
(804) 786-2656 o A : e

Dr. Patricia Poplin, Spe01a1 Educator

Division.of Voc#tiona) and Technical - Educatlon
Virginia Polytechnksbfnstléute and State Unlver51ty
315 Lane Hall P S
Blastburg, Virginia 24061 '
(703) 951-5812 '

e

.Dr. Robert Lee McGough III
Teacher .Educator T

--Division of Vocational and Technical Education .
MY}rglnla Polytechnic Institute and* State University

310 Lane Hall T
Blacksburg, Virginia 24061 . <¥f,~
(703) 951-5812 g

-
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Ny S .
Resource Persons

. br. Donald M. Clark . \
ST Pre81dent National A55001at1dﬁ for
v Industry-Education Cooperatlon _ ‘
607 Walnut Street : )
Niagara Falls, New York 14302 7
(716) 278-5726
Mr. William Elliott .
Manager of Educational Relatl&hs
American. Cyanamid
Wayne, New Jersey 07470
(201) 831-1234 '
" Dr. Daniel R. McLaughlin
®President o
Asnuntuck Community College
Enfield, Connecticut 06082
(203) 745-1603

Dr. Albert J. Riendeau
- Chief, Postsecondary Branch .
Bureau of Occupational and Adult Educatlon
" U. S. Office of Education
7th and D Streets
R.O0.B. #3, S.W.
Washington, D.C. 20202 \ :
(202) 245-9608 A

Mr. Robert Stryuber
Education Direqtor
United Rubber Workers
. 87 South High/Street : .
Akron, Ohio 44308 o o . s

;/} (216) 376-6181 - |

NCRVE Staff

<\.\ :
Catharine P. Warmbrod, Research Specialist-Project Director

N _ Daniel Fahrlander, Research Specialist

N
N

Nevin Robbins,’ Research Specialist . N

Orest Cap, Graduate Research Aschiate-

Carol Betts, Sedretary :
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APPENDIX M

 pUSINESS-INDUSTRy-LABOR INPUTS INTG
VocATIONAL EDUCATION PERSONNEL DEVELOPMENT--—-
TECHNICAL agsTSTANCE CONFERENCE

v o - ‘
' Agenda o ‘ s

Mongay, april 3. 1978

8:30 Registration and Coffee

9:00 welcome tO NCRVE: p.  popert E. Taylor
T Executive Dlrector-

Welcome toO the Conference:’ DI- Ferman Moody
R4 AssoOcClate Djrector
Personnel_DevelopWent

Introductions'
overview and Objectjyes of Conference

10315 - coffee Break :> -

10139 A-Kgynote.Address= Mr. William Elliott, Manager Educational -
' , ' Relations, AMerican €yanamid Corporation

L "Role and ReSPomsibiljty of Industry
N in the professional Development of .
; Vocational Educators"

2 Discussion
>ll§30 - Lunch | { ‘ .
l:15 ‘status and Practiceg Reports bY the Team Leaders
- (15 minutes alloweq each state for brief report and
discussion : ‘

3199 Coffee Break .
- 3‘;5 . Coﬁtinﬁatipn of Status and pragtices(ﬁgports

"4:9p ., Review Of Conference goals and Expected Output of -

Conference - ‘
Determine Needs anq pjternative Topics for Evening .
’4:45> Adjourh . o . y : . \ A \'

PN
w
»




7:30 -BVENING SESSTON AT HOLIDAY INN T e

Small Group Sessions’ ‘on, TOPlCS

~

Teams Workl g on Plans dt ACtlon
., (Resource persons and staff avajlable)

-

‘

_ Tueé&éy, April 4, 1978

8:30 Introductlon to the Day 's ACthltles

8:45 . Presentatlon: Dr, Donald M. Clark President
: National A55001atlon for Industry~

. ' - . Education: COOperatlon
: . , e T ¥
’ ' . "Using Communlty_wlde COllcbOratlve )
@ Councils for. the professional DeVelopment

of Vocatlonal Educators"

-

Discussion
( ,1;9:45 coffee Break ) , . .

10:00 Presentation:_ Dr. Daniel R. McLaughlin, President
Asnuntuck Communjty.College

. "Workihg Effectiyely with the S—
< v Community Power structure" ;o

pDiscussion ‘
le:45 Presentation: Mr. Robert Strauber, Educatlon Director
| - v " .United Rdbber Workers

_ : : "Can Labor Plan a Meanlngfu1 Role in )
L e . Vocational Education Staff Development?" - -

Siscussion ( g .
11:30 ¢ Lunch

| 1:15 Small Group DlSCuslenS . W o '
o _ ‘(DlSCUS510n of the 3 morning tOplcé led bY the presenters.)

. . - Reports of Smail groups N e . . .  e

2:15 Presentation: pr. Albert J. Riendeau, Chief
, : Postsecondary and Adult Occupational
Programs, U.S.O.E. . ; v : ‘

{ TS : "50 Ways to Get More out of Your : 7
AdV1SOrY Committee" //\ ‘

I

.pDiscussion

°
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3:15 Coffee. Break y ; o ‘
T 3:30 State ‘Team Work Se551on to Flnallze Nﬁtlon Plan

ACTION PLANS MUST BE TURNED IN TOMORROW

145 'Adjourn | !
‘ ' R ) "N
Wednesda¥yg 'April 5, 1978
8:30 Introduction to the Day's. Activities SR
Lo . D ’ ’ L oo
Panel7Discussion:‘V"Fa0111tators and Inhlbltors in-
o - Implementing Vocational Educatlon %
a ' Staff Development Plans Involving
Business, Industry, and Labor"
. - Panel Moderator: Roy Butler, Research Specialist
: . NCRVE ‘ i A P .
Panel Members: .~ Robert J. Ullery, Industry Education
S © ° 7 Coordinator, New York State Education
Department L A "

' | : - " Rus B Walker, Consultant-
- : - Vocd rsonnel Development
o | ' : . Texas.E u 'ion Agenqy . ~

“Henry Weiss, Executive Dlrector,
Industry Educatlon Coun01l of .
Callfornla - -

~ <
e S

_Discussion S

'9:30 . State Team Reports on Plans of Actlon
P (Maxlmum of 9 minutes each) (2

Cqoffee Break
. o Continuation of Reports on Plaﬁs of Actloﬁ
eli:30 . Concludlng Comments and Act1v1t1es -
!.lﬂ: Techn1ca1 Assistance Servlces from NCRVE

. 2. Part101pant5' Remalnlng PrOJect ReSpon51b111tres

12:00 . Adjourn

- ) . v




| Q # - CONFERENCE BUS §C

Begin Tfip At -+ Take Participants To . Load Time - - Depart-Time

Y-

.A} ';ﬂMonday)”Aprilf3,:l978~'

Ty

deliday;Inn._ A ﬁaéiqnal Centér 8:00 a.m. .:8:£5 a;m;
H‘%28 W. péne QVe.,.,u/ l?ﬁO\KenﬂY‘Roéd = Ef _ ,ﬁ", “‘ |
}Nationaiwéentér”f OSU'Gélf Course :‘11:30 a.m. llf45.§.m,w 
OSU.¢olva0ufse o National Center Ll2:45 p.m. 1:00 p
National'Centg;_ e ‘ »

i

., 'Holiday Inn . 4:45'p;ﬁ§v$: 5:00 p.m.
f/ N ' ! . T ' ' o

" Tuesday, April 4, lg7ga
Hd;iday'Inn"b - National Center | j 8{00Ta;@;- - 8:15 avm.

National .Center Ohio Union 11:30 a.m.  11:45 a.m..
Ohic Uniom = - - National Center = = 12:45 p.m.  1:00 p.m.
National Cehter ° °  Holiday Inn ‘ : 4:45 p.m. " 5:00 p.m.

I m ne‘s'day,_wAPril 5, 1978 ‘ v _ ‘ : v » ‘ :
iday Inn : : National Center ' 8:00 a.m. 8:15-arm,"
National'Center Holiday Inn T 12:00 p.m. 12

( ) v
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_EVALUATION REPORT

»

.

" BUSINESS-INDUSTRY-LABOR? INPUTS INTO

VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT

. ] ' S . .
TEeﬁNICAL ASSISTANCE CONFERENCE

Columbus, Ohio

s & e
April 3 - 5, 1978

by
Janet Spirer Weiskott

Evaluation Division

The National Center for Research in
Vocational Education a
1960 Kenny Road
Columbus, Ohio 43210
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SUMMARY AND RECOMMENDATIONS

tgfrengths
JThe.Conference on ﬁnsiness,,lndustry( and Labor Inputs'_
into>Vocational Education Personnel Deve10pment‘Programs was
rated by the participants between goodfand.efceilent (§Z=4.07\>
of a 5.0 %cale). .When compéred to the norms of prior national
EPDA conferences, the conference as a whole fell 1n the
middle of the average range.: The conference was seen as
successfully meet1ng all of its objectlves. The panel dis-
A,-
= cu551ons were rated hlthas were  the presentatlons on the
power structure and community 1nyo1vement. The hlgheSt.rated

. features of the conference planning, organization and implemen-

. tation Werevthe materials distributed and the meeting facilities.

- : Weakne}ses

The quallty of the content- in the presentatlons on adv1sory
commlctees and commun1ty-w1de collaboratlve counc1ls was not‘

o s e

,perce1ved to have substantlal utlllty., Lh%:lowest_ranked
aspect.regardlng the plannlng of the conference was the
conference schedule. It was rated as below average when‘compared

" to the norms computed from'prior EPDA conferences. This rating
encompasses thevgeneral weaknessee of the conference. ‘Firet,J
in an effort.fo coverfas‘mnch material on a broad*topic as"

-possible, presentations and discussionhperiods Qere closely

§ timed. As a result, at times the conference appeared

67 5 v} -
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‘inflexible and insensitive to the needs of the conference
(participants versus the need to remain on schedule. Secondiy,-

“al‘hough there was a mixture of activities during the . conference,v
the.partiCipants were still required to sit in the same room
- ) . ' . '
for long periods of time.
L 8 '

Recommendations

1. Conference agendas should be. deSigned to allow for more
flex1bility._ A fleXible format might have DrOVlded the
partiCipants with more time to absorb the information
and to interact with the presenters.

"2. ‘Although from a management standpoint 'maintaining
the conference schedule was important, at times it cdt
off interaction between the presentors and participants.
In an effort to alleviate this problem when planning.
‘future.conferences conside;ation should be givenmto
reducing thevnpmber‘cf topics presented. In doing so, el
fuller. consideration may be given to each topical area. ]

3. Conference agendas should be designed to allow for a mixs
of activities whereby participants are no't required to
sit for long periods of time. |

.4 5;£esenters_shou1d be made g;are of the objectives of the

conference and address their remarks accordingly.

A

68

)
(&)




. Lt l

. . .
,

.
-

-

DESCRIPTION OF THE CONFERENCE

History
l

This conference'was'fnnded tnrough the Educational
Professional Development Act geared toward.imProvingibuéiness,_
industry and labor inputs-into vochtional education personnel: -
deVelopment programs. Therconferenoe was oondUCted by The

National Center for Research in Vocational Education.

Sy

- The Setting

The conferenGe was held in Columbus, Ohio on April 3-5,
'1978. It began on Monday mornlng w1th a reglstratlon se551on5

The'general.s€;51on followed the reglstratlon session. . ’

Topical Areas

.

The c nference prov1ded 1nformatlon onla varlety of toplcal
areas around the general theme of 1mprov;n€ bu51ness, lndustr;,
and labor 1nputs into vocatlonal educat:.. ﬂpersonnel development
programs. Seven (7) major toplca;‘areas were explored.

- Role and Responsi@ility of Indusrrgrin’the Professional (:

Development of Vocation%l Educatora
‘;(-; Status and Practices in Parﬁicipating States

-~ Using Community-Wide Collaborative-Councilsﬂfor the

‘-Profesaibnal Development of Vocational'Educatoré

- Working Effectively with the Community Power Structure

-~ The Role Labor Can rlay in' Vooational Education Staff

Development | ’

- 50 Ways to Get More Out of Your AdviSory Committee

69 .
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:ﬂ& - Facilitators and Inhibitors in Implementing Vocational
- ‘ . Education Staff Development Plans Involving Business, =

A

L

:‘“Industry,_éndeabor.

. Goal and Objectives

x

‘Qr:" 3 "The‘goal of the conference was to refine and/or add'to!_-:
oo " " and finalize a plan‘of_action to improve business;, industry,

and labor involvement in vocational education personnel devel-

opment. ' e
In order to meet this.gqal,'the conferende focused dﬁi
meeting seven (7) objectives. These objectives are listéd

" on page 16. - ) S ‘ ~
‘ Format }
The conference was orgénized'around individual presentaﬁions,
diséussions of presentations, small group activities and
a panel discussion. In the small group activities, the partici-

pants were able to”further pursue the issues raisedxéy’the

presenters. At®two points during the conference, éach of the

¢ @

-l

ten state‘teamsvaésented a status report to .the group.
v . . / s .
The first report.covered their current.practices in the area

while the second was keyed to their fqﬁure plan of action.

.'(' ‘ »' | .
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A EVALUATION METHODS
UAT BTHODS

-
n

purpose o . -

R o . . ¢

The purpose of the evaluation was two fold- (l)»tob

“

l

evaluate §he overall effectlveness and success ;of the g%nference

‘and (2) to provrde information for plannlng future conferences.

Audiences '/J e
3 s : : :

“« . This report prov1des 1nformatlon for two audlences. The
effectlveness data cgd/be used by the sponsor to assess. the

'
overall quallty of. the conference and to provrde an lnforma—.

o
-

. tion base for future funding and substantlve declsions. :The-

vlmprovement data can also be used -by ‘the. progect staff to

9
t

upgrade future conferences.

Questions

The summative evaluatiomn’;8ought to answer the following

-~

questions:

1. how ueeful were the conferenee presentations and grbup'
! .dlv ) activitiestto theuparticipants? f. N j
2. HoW weli“was the conference planned, organized and
.implemented?i_ / ‘
“ L— 2

3. Did thefconference meet its objectives?
AN : ’ ) ° )

4. How does the conference compare as a whole with
previous national conferences? -

5. How can future conferences be improved?

6. What recommendations should be considered for improving

LY

future conferences?

v




P " Instrunents

Two evaluatz- 'tec"hni'ques weie used. A copyA of.‘ea'ch

_1nstrument may found in-the Appendix.f R

fl. Da11y Feedback.‘ On a da11y bas1s, art1c1pants were.

asked to complete a Dally Feedback form to rate the effectlveness

-

.of the presenters and the quallty of the content presented

o v

':ofsa five point scale: -

i Poor. _ - " Excellent - -
T -', . 2 3. 4 i5 -
The part1c1pants were also asked to rate the usefulness G

of the. 1nformat10n presented in ‘the small group d1scuss1ons,'
. ,

the team reports and the panel d1scuss1ons on a flve p01nt
scale: ‘ v : o

Not at all o c Very Useful
1 2 3 - 4 5

2.% Final Evaluation. On the last day of the conference,

participants.were asked to complete a Final‘Evaluatibn-form
which rated the oGerall quality ot theyconference on individuai
'areas of the ccnference.as compared to typrcaliprofessional
development WOrkshoés theylha? attended using a five point

scale:

Poor Fair Average Good Excellent
1 2 ' 3 Y 5

Participants were also asked to rate\the extent to which
attendance at the conference was beneficial (for each of the
‘seven conference objectlves) us1ng a five point scale: o

Not at all S Very Effectlvely )
1 2 3 4 . 5

72
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Additionally, respondents were asked to identify the high
_pointsvof‘the‘C6nferenqe, the weaker features of the
conference and suggestions for'improving‘the'cOnferenée,

' .

Constia.inté~ Vo
Twenty-eight (28)" persons reg}stered at the conference.
-0f those in attendance, the respopgeSIate of the évaluation

instruments ranged as follows: .

, - | | . Number of o o

S : R . 1 ' Evaluation Co o

. o ., Instruments * _Rate*of

- ’ " Completed B Response
e ~ ' . f_ o ) . )

* f% §hbnday—Daily Feedback - 26 “ . -93%"
Tuesday-Daily Feedback - 28 ————  .100%
Wednesday-Daily Feedback 23 o 82%

_Wednesday-Final Ewaluation 27 963
*

) \_) + : 83 -




\‘BACK;.GVROUI.\ID-OF. 'WORKSHO’.P‘PARTIC_IPAN'.I'S | ﬂ_ g T
Based upon resEQnses from 26 of the conference partlcl-‘
pants, 44 percent of those in attendance were employed 1n the
State Department of Educatlon, 22 percentlwere emplo;ed in
' four year colleges, lS percent were emplOyed 1n work coun01ls,

) and 19 percent were emplOyed 1n varlous other organlzatlons

(e.g., . 1ndustry, public schools, area vocatlonal technlcal

L%
schools) Figure 1 deprcts the range of positions.
Flgure 1 - A
‘ J ‘Place of E loyment

-

N
B

248 - ")

g- 12 1l = State Dept. of Ed.

Q . T o
) » 10 2 = Four Year college

o o oo

A 8 : 3 = Work councils

e 6 22%. _ ' :

N 19% 4 = Other

é » 15% o .

=z 2

01— 2 )

Thevpositionsfof tbe_participants varred considerably including
(bnt not limlted to) college faculty (5 persons), staff develop—
. ment specialists (4 persons), work council'staff (4 pErsons), ‘
and consultants (2 persons). |
The majority of:participants\have served in their role

from one to five Years (52 percent). Figure 2 illustrates

“the range .of the length of time in employment.

- . 75"

g o)
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'NdﬁSEf of Persons - °

. 16
14
12

10.

e

11% '

' Figure 2

. 523

-

Length of Time in Position

26%

¢

lis -

féss_than
1 year

1-55Years

6-10 Yearé

Qver 11

Years



: RESULTS  « . . e oo
‘ “ P ) . . : - . .

How Useful Were the Conference Presentatlons
- and Groug;@ct1v1t1es to thé Part1c1pants?

The part1c1pants were asked to rate both the effectlveness
"and the quallty of %he" content presented by each presenter

at the conference. These scales were sed _

-l
1. Effectiveness of the Presenter
§ Poor ) Excellent
o1 2 3 4 5° _ :
-3 ° , . ) . ~ -
© 2., Quality of -the Content . .o _ : -
Poor = . Excellent’ ‘
1 2 3 4 5 |
Presenter Effectiveness ‘ v

* The mean ratings for the gffectivéQess of the presenters
ranged from 3.25 to 4.32 (out of 5.00). A breakdown of the

range appears in Figure 3. ’

. - Figure 3° o L S
Effectiveness of the Presenters: Mean Ratings '
: {
- *
‘g' 4 o ,
53|« \ |
oE 2 o | |
.gg 20% 20% ‘
o 1 -
g ,
0] .
w0 L— _ —
<@ 3.0-  3:51-  4.01- 4.57- - -
t 3.5 4.00 4.50 5.00 . °
({

NN S gy -



e e T Quality of Presentatlon Content

The quallty of the content was rated above average in
L - all cases eXcept the presentatlon on "50 Ways to Get More‘
| Out of Your Adv1sory Commlttee.- .The presentatlons oﬁﬁ;
."Worklng Effectlvely Wlth Community Power Structure" and "Can
.\ . Labor Play a Mean1ngful Role 1n Vocatlonal Educatlon Staff
Development’" were t1ed for t?é hlghest rat1ng in content.v
,A breakdown of the. ﬁean ratings appears in Flgure 4, |
| | Group.Act1v1t1es R

‘ & . . S
- ' The usefulneds of information presented 1n group

act1V1t1es (includlng team reports, panel dlSCUSSlODS, small
group d1scuss1on) was rated on a five polnt scale:

L ]

Not  at all ‘ . ) Very Useful
1 ‘ 2 3 4 . 5

The _mean scales rangeq.from 3. 17 to '4.52 (out of 5. 00) The
panel dlSCUSSlon was ranked hlghest A breakdown of the'mean

' ratings for the group activities fppears in Figure 4.
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QL Figure 4 o L S g

' Quallty of Content of‘Conference Presentatlons/Group Act1V1t1es

¥

e : ) 'ﬂ : co Mean Ratlngs J”W%
-Mondax- oYL .”Q{ P Col ‘ , R,
' ”Role and Respon51b111ty of Industry L W
in Professional Development of : : X
. Vocat10na1 Educators” ¥ 4.00 | .
3 ' i
Status and Practlces Reports by * S ' -
the Team Leaders : | . 3.85 '
Tuesdaz . % t .
.”031ng Communltﬁlwlde ColLaboratlve . -
Councils for the Professional ' v
Development of Vocational Educators - 3.57 :
o "Working Effectively with Communlty ' ; : ’
/ ~ Power Structure" ) 4.18
V"Can Labor Play a MeanlngfulsRole
in Vocational Education Staff
Development? ' 3 f 4.18
"50 Ways to Get More Out of Your
Advisory Committee" , L .2.96 -
Wednesday:
Panei'Discﬁésion. ' ",/“." " 4.52
State Team Reports on ; . . .
Plans of Action : ) oo L3091
. B‘ ' ‘v b
L.
s
- R
- : g,n. ’
N ‘- A ‘ ) éé; i ) | (S
- . f
o : |
: { 1
. o )‘E f - q )
’ - G J - -.t. 5? / g
o 79 " ‘. l’, § |
oo o7 f
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e S,
- distributed were ranked the highest while. the conference

s " - The accommodations were average. i

b

‘ratings.

Conference Schedule ' Below 3.87 ~ 3.87-4.47  Above 4.47

How Well Was the Conference Planned, 'K;
Organized and Implemented?

- Thirteen (13) dimensions of conference organlzatlon. plannlng,
and 1mplementatlon were rated by the part1c1pants u31ng a five

point scale (poor/falr/average/good/excellentY. The materials

,echedule was ranked the lowest. Figure 5 summarizes the mean .

{
- .

A .
The norms - for quality of conference organlzatlon, plannlng,

and 1mplementatlon from prev10us conferences are.

Below : ' Above,
' Average Average ~ Average ‘
Pre-Conference . R  1
Information Below 2.61 . 2.61-3.83 Above 3.83 ' .
Meeting Facilities' Below 3.65 3.65-4.25 Above 4.25
.Accommodations Below :3.60 3.60-4.08 Above 4.08 L
Small Groups ~ Below 3.24 3.24-4.06  Above 4.06
Choice of Presentersu:'Below 3.76 3.76~-4.58 Abéve 4.58

Pl

When comparing the quality of the conference to the
established norms*, it becomes. apparent that: B o -
~ The pre-conference information was above' average.

- The meeting facility was above average.

: - ¥
- The small groups were average. -
~ The choice of conSultants was aVerage.

—‘?he<conference schedule was below average.
*Norms ‘are based on average ratings of ‘fifteen(15) past conference<
for vocational education leaders since 1968.

\ '> . 80 ‘ ot
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" Figure 5
: 'Qualitf.of Conference Planning,
g Organization and.Implementation
Rank " Rating
1 Materials distributed 4.8
2 Meeting facilities . 4.67
3 Handouts - « \ . 4.52
4 Opportunlties for informal ‘
: 1§teractlon and exchange ; " 4.41
5 Choice of conference toplcs ' - 4.11
6 ' Conference staff = | 4.0
7 Accommodatibni o . 4.05
8.5 Ch01ce of conference consultants - 3.96
~ 8.5 Pre-conference 1nformatlon : 3.96
. /l\)
0  Small group activities o - 3.92
- 'Presentatlons: ' ¥ :
11 ~by consultants 3.70
' 12 -by team leaders - ' . 3.69
’ ’ . ™,
13 Conference schedule (e.g., length : :
. and arrangement of conference act;v1t1es) - 3.63
_*Poor - Fair Average Good Excellent
1 2 -3 4 : 5

o™

" Did the Conference Mget Its Objectives?

All the conference objectivee were adequatelyrmetb ’

! Figure 6 su rizes the attalnment of each conference objectlve.

The obj ct1ves are placed in rahk order from the greatest to

least attainment.




Figure 6

Achievement of Conference Objectives

Rank v : ' . - . Achievements¥*

1.0 Broadening your awareness of what
is being done to increase B-I-L
inputs into  vocational educag;on ,
personnel development. - 4.12

2.0 Using ekperiences and expertise _ :
of other participants as a resource ‘ -
in refining and finalizing your plan
of action. | 3.88

3.0 ‘Prov1d1ng resource materials which .
will help you to 1mplement your
plan of action. - : 3.85

4.0 Broadening your awareness of
' . contribution. that can*hg made by
B-I-L inputs into vogcational

educatlon staff development. ' 3.70

5.0 ~Prov1d1ng resource persons whose ’ )//' e
expertise assisted you in refining
and f1nallzlng your plan of action. . 3.67

6.5 Prov1d1ng technical assistance to
define and finalize the plan of action. 3.50
6.5 Facilitating completion of your o
plan of action. ‘ ' ‘ 3.50

The norms** for achievement of conference objectives

from previous national conferences are:

Below 3.15 3.15-3.85 Above 3.85
Below average Average Above average ('

*How effectively did the conference assist you in preparlng
your plan of action by:

1. . Not Very
at all Effectively
1 2 3 - 4 ‘5

- -

**Norms are based on average ratlngs of fifteen past confcrences
for vocational leaders since 1968.




4

When compared to the norms, two objectives were above .

average, and five were averade.
- ’ ‘

How Does the Conferejse as a Whole
“Compare to Previous National Conferences?

The participants were asked to rate the quality of the.

conference as a whole using,thé following scale:

Poor Fair - Average Good Excellent
1 2 3 4 5
: —*
x=4.07

The norms* for the conference as a whole from previous

conferences are:

. Below 3.44 3.44-4.6 Above 4.66
Below average Average Above Average

When compared to the norms, the conference as a whole is in

the middle of the, average range. Some highpoints of the
3 .
conference identified by the participants were:

Speakers (Qh**

- "Can Labor Play a Meaningful Role in Vo-Ed Staff
Development?" (5) . o

- Team Reports (5)

- "Working Effectively With Cdmmunity,Power Sturcture" (4)
- Panel (2) | '

‘k- - Staff Assistance (2)

»

5ix (6) participants stated thatlthe conference was a good

o

experience.

*Norms are based on average®ratings of- fifteen past conferences
for vocational education leaders since 1968.

**Number of respondents identifying the item\appears in the
parentheses. :
83
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' The major weaknesses identified by the participants
were: ' | ’
- Time limits/lack of'time‘(7)
;-Scheduling (6) | : ' : . -

4

- 3Using'cdﬁhunity—Wide Collaborative Councils for the
Professional Development of Vocational Educators" (4)

- How Can Future Conferences Be Improved?’

. The recommendations for igproving future conferenées
centered arpund the design of the éonference. ”Speéifically,
‘the pa;ticipants suggested:
- Mbre opportunities for interaction¢(6)

- Mix of activities (2)

- Clearer cenference ébjectives G%ﬁ?’fl
- Eliminate eVening.meetings (2).% ) f " - -
- -Fewer speakers,(l)

- PBTE Training (1)

- Social Activities (1)

2

84

73 | J
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DAILY FEEDBACK | . ,
Monday, April 3; 1978l

o)

Please respond to the conference activities hy crrcllng the apogoprlate
nunber on this page and responding/ to the open-ended items on the other
31de of this page. Thank you for your cooperatlon.

ey

1 " : - - | \— :
o , Effectlveness of - | Quality of
- Presentation the Presenter. N the antent |
"Role and Responsibility of - | ; . ‘ L Y
Industry in the Professional o S B I
Development of Vocational | X " :
- Educators" SR S A ¢A 2 3 4§
g' - | pgg? - EXCELLENT . POOR f EXCELLENT
\ e | - | 1 o
‘:Grouphhctivity Usefulness of Information Presented
! Status and Practices
Reports by,the Team » o |
Leaders ' P A T ]
7. : oo B .
H NOT . VERY
| AT ALL ~ USEROL
1,
1 ‘ ‘
\
" t A i |
Qo 7&) “‘\ . , o
ERIC \ .

Aruitoxt provided by Eic

; :




DIRECTIONS ° \ *’
Briefly lndicate what you felt to be the strengths and weaknesses
of today's activities and your recommendations for 1mprovement
Please' include comments regarding any aspect(s) of specific activ-
| 1t1es, facxlltles, accommodations, the total program, etc.

\

3
\v
|

Strengfhs - : Weaknesses -

\ —

General Comments and Recommendations

-

Aruitoxt provided by Eic:

ERIC | B W




DAILY FEEDBACK

Tuesday, April 4, 1978

. g . o | )
Please respond to the conference activities by circling the appropriate -
3 . nunber on this page and responding to the’ open-ended items on the other /
' . 51de of this page., Thank you iQiiyour cooperatlon
. Effectiveness of | Quality of
Presentation the Presenter ‘ the Content  °\
|~ "Using Community-wide |
~ | Collaborative Councils |
for the Professional ‘ |
Development of Vocational | | . . . N
Educators" L2y 85 12 3 4 s
| ~ POOR EXCELLENT | POOR EXCELLENT
o |
0 "Working Effectively with o | | v
Community Power Structure" D S A R S R 2 R
POOR EXCELLENT : POOR  EXCELLENT
"Can Labor Play a Meaningful o c | o
Role in Vo-ed Staff Development” 1 2 3 \@ 5 | 1.2 3 4 5
o POOR E)\CELLENT . POOR EXCELLENT |
"S0 Ways to Get More Out ¢f L | i | |
Your Advisory -Committee" R S A - T S A T
. o POOR | JEHCELLENT | POOR - - EXCELLENT
Group Activity Usefulness of Information Presented
Tuesday Afternoon n
' -Small Group Discussion 1 2 3 ¢ -5 k
~Nor VERY
‘AT ALL USEFUL
M
Q 4
[IR\}C

Aruitoxt provided by Eic:

.
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DIRECTIONS | 7

BrLefly 1ndlcate what you felt to be the strengths and weaknesses'

of today\'s activities and your recommendations for improvement.
Please include comments regarding, any aspect(s) of specific activ-
ities, facilities, accommodations, the total program, etc.

Strengths S A Weaknesses h

€ .

I I

“-\ .
. General Comments and!Recommendations
T T ‘
- J . : L

&0

R



DAILY FEEDBACK

{

Wedgesday,April 5, 1978
\ \

Please respond to the conference activities by 01rc11ng the appropriate
number on this page and responding to the open-ended items on the other

side of this page. Thank you for your cooperatlon.

R

Group Activity o Usefulness of Information Presented

N

(N

Panel Discussion:
"Facilitators and Inhibitors
% in Implementing Vo-ed Staff
Development Plans Involv1ng

B-I-1" | ool 23 4 s
-~ NOT - VERY
AT ALL | USEFUL

Usefulness of Information Presented

State Team Reports on

'Plans of Action | 1 2 3 \4“ 5
NOT . VERY
| AT ALL USEFUL

Y

ERk(I

Aruitoxt provided by Eic:



DIRECTIONS "o

kx

 _Br1e£ly indicate what you feﬁ% to be the strengths and veaknésses
- of tgggy‘s activities and ybur recommendations for improvement,

" Please’include comments reganﬂlng any aspect(s) of specific activ-
ities, facilities, accommodations, the total program, ete, -
v 4 e . 4‘. s ' 9
" Sttemgths © . 7 |, " Weaknesses
| , RN ) | .
e S 'f,&? o + i
o £ A ook R s J
S B ¥ '
- ; " | P » ‘
3 . ’ N
i /
it :
7 ,
| : ( L L / y .
. ! ) . ' . , ‘ '.
General Comments and Recommendatidns
i 1
82 o ‘\ ‘
':’ ‘A h‘ |



The Ohlo State Umverslty 1960 Kenny Road - Columbus Ohio 43210
l: (614) 4863655 © ‘Cable: -CTVOCEDUSU/Columbus, Ohig -
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» " . . N 9
BUSINESS ‘INDUSTRY LABOR INPUTS INTO C e g
. VOCI‘&TIONAL EDUCATION PERSONNEL" DEVELOPMENT S S
;l : . TECHNICAL ASSISTANCE CONFERENCE
s C - : . . o o ‘ . - . *

" April 3-5 1978 .

* Final Evaluation . . T 1'

Please prov1de your candid respopses to the follow1ng questlods
about the oonference. - The 1nformatlon will be used to prov1de.
feedback’ (1) to the funding source” ‘concerning the quality and o
impact of the conference-and . (2) ‘to the conference planners, in
order to 1mprove future" conferences.] Thank you for volunteerlng

-to complete thlS evaluatlon fgrm._ All data w1ll be held in P - S
confldence."-. . : - c, L - - )
¢ A . St . e . . »
- . Y . & R
- Background Informqtlon .@ . . Lo _f‘
1. Where are you currently employed’ v o o ‘-.‘{ C
. : , b . o. 5 . R ¢
‘ o State Department of Educatlon fs“ ’
43;X! 4 Four- Yefr College S o N
.o R u : ) . T
B Two~Year Collegel e
! v ’ . " : S S '44-'.. T - ’ v S ' ' . v
- f'MfA“" P ' ‘ . <1
>3 Other (spec1fy) : . n iy . : ‘
ek ' | : s | ¥
.o'ﬁ&._g hat 1s your present p051tlon° /////\ S ' oy
UL g , _ . o o ST ’ o
SIS . A T . : N .
1 R R 5. = — » d.l . .
N ” - o . .7 ) ’ o v : . . -
T A ,; : . M ) Lo LA T, ! ] . N ’ . ' . . ‘ P
" ’ i v - J. ’ ' . T ? . - . . “ . N
S 3. “How many years have you been in this role? _
‘ . “" ; - . g . Y h ) " . 'v, . - -
g - Iﬁ. R L & -0
PR o x&- w ¢ o - » o .
* g - L . 4 .
i o Y93 oy
w :ﬁ % ] / 1 A A ‘ \ .: 1_,; . ° [
o & ;“ ;7 ' N , .
~lq' . - . 8 > ' ¢ f - ' ’ °
Y PR Do, R % )




©

'CONFERENCE PLANNING AND IMPLEMENTATION

-

‘Please rate the overall quallty of the individual areas. of
‘the.- conference as compared to typical professional. develop- -

- ment conferences you qlve attended by 01rc11ng the approprlate

»Quaiitz L -l
e . . ‘ Poor Fair Average Good -Excellent
‘1. Pre-conference . 1 2 3. - -4 5
~ information - ; -
2. nMeeting facilities | 1 '2' ) 3  4 5.
3. Accommodations -1 2 . 3 . ‘4 . 5
A . , - _ ‘ 7 R
4. Choice of conference v 1 2 - '3 4 + 5
g 'toplcs" ' :
L . s .~ - _ o N
5. Choice ,of conference . 1 2 3 - 4 © 5
' ‘consultants - ¢ g S o '
4 L - — C . y y .
6. Conference schedulé = . 1 -2 3 4 5
(e.g., length and L .
arrangement of : L
conference act1v1t1es) ' L ' »
7. Conferencenstaff "1 2 "3 4 5
8. Small grodp activities 1. 2 3 4 5
9. Preséntafions‘
-by consultants B 1 2 ‘3’_ .4 5
N R . : - & . ) .
‘ -by tedm leaders 1 2 v 3 4 5
10. Opportunities for 1 ﬂ 2 3 4 5 X
informal interaction ‘ ‘ o . S
‘and exchange , : - . 4<§’ L
; . - . .
11. ,Materlals-d;stributed 1 2 "é' 3 . 4 5
s S o o , e < N
12. ’'Handouts. R 1 2.7 3 4 ' 5%
*13.,,Gonference_as a’ whole " 1 o2 S -4 .5
- o o 94 e I
. / | - 84 .

rating for each,of the follow1ng ‘items.

2




WORKSHOP OBJECTIVES

Please indicate by. c1rcllng ‘the approprlate ratlng how
effectively the conference a551sted you in preparlng your

plan of actlon by:

3¢

1. Providing technical
assistance to refine
and- finalize the plan
of action.

2. Providing resource

: materials which will
help you to implement
your plan of action.

+3. Providing resource
persons whose expertise
assisted you, in refining
and finalizing your plan
of.action.

4. Using experiences and
expertise of other
participants as a re-~

, source in refising and
wflnallzlng -your plan -
of actlon.

5. Broadening your’
awareness of. contribu-
tion that can be made .
by B-I-L inputs-into
vocational education
staff development.

6. Broadenlng your
awarefess of what is

* being done to. increase

}. B-I-L inputs into

. vocational education

personnel developmént.

-

",2, lFaniétatlng completlon
“'-aof your plan of actior..

N\:

Not . - Very

‘at all ’ Effectively
1 2 3 4 5
i 2 3 4 5



K g N ' '
NG % , ' . CONCLUSIONSs AND RECOMMENDATIONS
1. What were the high‘ points of the qonference? ’ * :
; ! of
}: .
&
B - 2. What were the weaker features of the conference?
J
' / .
: \
"“3. What specific "suggestibns would you make for imp‘ving ,
the conference? ' Pe ‘ _ . =
AY
) 3
~ 'b Ty
™ o .‘ .
N ) i !
. * v
4, Additional comments. . 7/
o L_ . L ”
oo b b
s )
. . R
e e U ¥ -85 e S R
- - F
4 ‘. \:‘ - .. .h .




ADDENDUM I1I

'STATES' PLANS OF ACTION
_ {,

N i



CONNECTICUT

 BYSINESS, INDUSTRY, AND LABOR INPUTS INTO
VOCATIONAL EDUCATION PERSONNEL. DEVELOPMENT PROGRAMS

PLAN OF ACTION - - .

I. Current Efforts

v L K
. A. Representatives from B-I—thave'peeh.selected for all
personnel interviewing teams for professional personnel.

- B. ",A conference for vocational education administrators
was held last spring, including represent&tives.from
B-I-L to develop communication channels. Follow-up
conference planned for 1978~ 1979 :

Lo
LY J‘

2

C. Local communlty education work councils have been or~ . q
ganized in more than 40 towns in Connecticut through \u ‘
-an EPDA project last year with Regional Education
Agencies.  These Councils are known by the acronym ass
" BLIPPS (Business, Labor, Industry, Professions,
Parents, and Students) and have functions for local
advisory committees or groups. It is expected that
these BLIPPS will be absorbed by the newly™ developed
advisory counc1l

' X
D. . B-I-L continue to serve on statewide area and local = *
advisory. and/or craft commlttees especially with the
area_ regional vocational.. technlcal schools--and the - ool
area agrlcultural centers. -

E. C00perat1ve exchange programs with bu51ness and indus-
try in all fields (including guidance) will continue

_ during the summer of 1978 and are planned_to continue

o for the summer of 1979. 1In addition,’ .excharige between
- . teachers and members of craft commlttee job . statlons-'
is planned.

" F. B-I-L will continue to be invdlved -in the plannlng,
operation, and evaluation of ‘youth group programs
.(VICA, FFA, FBLA, DECCA, FHA, HERO, JUNIOR ACHIEVE-
MENTL . o .

- ,

G. Inserv1ce tra1n1ng using industry fac111t1es for _
‘training is to be continued (i.e., automotive foreman
workshop,-_ graphlc arts short-term workshop and year- : .
long internships, industrial art teathers 'to equipment-
manufacturers, nurses to .specialized hOSpltalS or R
health institutions). _ RIS '

_-:-__r__eirre, e e 8 oo SO - _,
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11, Gaps and Déficiencies

-

A, Lack of a statewide coordlnated program for BaI-L and
the educatlon system of the state.

B. Lack of communlcatlons between agénc1es and B- I-L ‘coun-
¢cils and among councils. . :

C.  Lack of gu1dance to B-f!! counC1ls,_the1r organlzatlonf
operation and role within the vocational educatlon i

' 'system of the state ‘and all levels." '

D. Lack of part1c1pat10n of B-I-L in currlculum develop-

ment, approval and use within the schools., L

L] '-A‘.

)

.
. S .
Y. I . A . ‘
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" CONKECTICUT
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[1]. Plan of Action:

 Inprovemerts to be'{nplenented

Methods énd‘Procedures

* Time Tghle | |

I‘Expeépéé dutcomgs

¢

Hilestones \\N

S

'

Evaluation Met

~ in'updating and developing new
curriculun (include task analysis)|.

It is planned to dnclude advisory
~andfor craft comnittee members-

to work with curriculun committeés

Advisoty and craft
«connittee members will
be appointed to curr-
fculum comuittee,

Begin
July 1, 1978

\

Start July 1, -
1978 and add
a8 nev currie-
uluns to_be
developed, -

Currdeuluns will
pirror new.condi-
ltions and trends,

.

Industries will advise
1f students are better

- prepated for new flelds

in business and industry.

.+ develop ghidelines to train

BIL #dvisory Councils and how to

use advisory committees and . |
councils '

Area ser&ice‘agency
(ACES) will be con=.
tracted to develop
guidelines and fa-

| "service ed, prograns.

e
[

i
k:

To be
completed
Sept, 1, 1978

Completed
§/1/18
Reviewkd by
12/1/78
...Published &
Distlibuted by
91,

Advisbry councils
vill operate more:
effectively, -

¥

Self-evaluation by
advisory councils
annually,

Delop tnternship prograns vifh
Business and Industry as part of

training prograns in all fields
of vocational education,

Intefnship prograns

to he developed in -
one.college and one
university responsible
for. vocatfonal trainin
in-state, ‘

Development : |

by 6/30/19.
Start by
mm, .

)
First evalud-
tion by
Sept, 1980

Teachers will be
more knowledgeable
about actual work-
ing conditions, ete,

in BIL, ‘

Self-evaluatlon by .
participants,
Evaluation by
administrators,

- Reconmend appointment of Educa-
tion, Buslness, Industry, Labor,

ConrdInator at State Organ,
level,

Request job be set

up by personnel and
approved by commis~
‘sloner, '

Job appfoved
by Jan, 1,
1979,

i

i

Appointment
by Sept., 1979,

-Better cooperation’
and mor2 Interactlon

tion efforts,

By advisory cormeilge

-and by definite program
© of vocational educa-

developed ior state,

- —— e ——

. cluded in fn-service training

)

' !
Developing a nodel to be in-

for vacational education leaders.

- Developing of special
. Module and publishing
'of some,

1978-19
acadenic year,

Fall 1978-
modules’
Spring 1979~
1nstruction

. """"Spfiﬁi i |

¢valuation,

Better understanding
and appreciation of
the need for Busi-
Dess, Education and.
Labor cooperation.

"

Follow-up study of
participation of
training and their

Anvolvenent in BIL. -

»




II.

" ‘Current Efforts

- tional education also uses materlals developed in the busi-

CALIFORNIA . : : -

BUSINESS, INDUSTRY, AND LABOR INPUTS INTO . ~ #
. VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS . Ll

PLAN OF ACTION

“t

The first annual Industry-Education Council, a

~statewide conference held in January of 1978, was attended
by 2,300 persons from business, industry, labor and voca- -

tional education (20 councils, 26 prOjeCtS)

°

‘Teacher education frequently cooperates with bu51-
ness, industry, and labor to offer 1nserv1ce tra1n1ng for

‘these groups.

There are vast numbers of mdvisory committees func-
tlonlng at all levels of operation--local, regional, and,

sfate. -Persons from business, industry, and labor contri-

bute their talents to making these advisory commlttees to

vocational programs an effective method of communication

and collaboration. . S
. . | . . , N
. . o
Vocational students receive on-the-job training ,in ~

tional cooperative education programs. Both labor
management accept tralnees and superv1se their wor}{

learning. o ' ; T
Instructional materials develop€ew vocational edu- < -
cation are used in business, industry, and labor; voca- ' WY,

ness world." : . ' ST
. _ + ‘
Vocational student organizations receive much
support from business, industry, and labor. The support .
takes many forms such as speakers, tours, technical ad-. Y
vice and contributions in material and money. : :

Demonstration projects illustrate B-I-L cooperation.
Local school districts provide ihservice using B-I-L as
resources as well as state and teacher education groups.

: R :

Gaps and Deficiencies ) ; e

Communication and collaboration need to improve.

A network of articulated relatlonshlps with ongoing
exchanges of resources such as 1nformaﬁlon, personnel and

: ma_e;;gls needs ;o be eStabllshed ﬂ}

;;1?‘
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, . W™
P . !
- . _The commitment of both educatlonal and bu51ness/

- 1ndustry/labo organizations needs 'to be stimulated to
"address the ti.ks of staff development Top level execu-
‘tives of-B-I-L and educatlon and government agenc1es need .
to be anolved in staff development commitments.

h

Ex1st1ng collaboratlve efforts need to be 1dent1f1gd
Th—— and repllcated - » [

‘Staff development related to vocational education 3
needs to occur 1n buS1iiss, labor, government and educa-.
tion. - , - o - &

f ’ An inventory of current practices and an opportunity
to access and replicate these,practices is needed.

Need to identify and collate: resources, i.e., voca-
tlonal educatlon, CETA, B-I-L, etc.

Need to set prlorltles for staff deve10pment

. ~ III. Plan of Action _ . . 4 : . 4

A. Identify participants (i.e., B-I-L, ed-K-16, etc.).

B.f-Identify barriers and optionslto provide staff develop-
'~ ment. ' - ' :

C. Identify resources to support programs; collate for use -
~ ' and modify barriers.

D. Establish priorities. o
E. DevelOplpilot models. . ' /
F. Test models and modify B o

G. Dlssemlnate and 1nserv1ce (through B- I;L and Educatlon
network) . .

H. Review, recommend, and modify policy. N ~

N

Time Line

1978 ‘ 11979
Jan Apr &q:OctrknrDec.LanebeU'AngBy.nmaleznr;SephkN Dec .
1.

2. .

3.

4.




Orggnizatiohal Development S ' 7ﬁ"

" A.

o0

'Establlsh task force--lnltlate target group 7 14 to
bexpand to K- 16. ‘ , . ‘

e

A,

1. Key B-I-L, government, federal--dec151on makers

a. Implementers ‘from same organlzatlons above do
work and report.“_ , B . i

~Establish llnkage with related organlzatlons, ; e., .

USOE CTA, FTE, CAVE, etc. '
\ .

1 B ' ' -
) :

-\ !
@- ' o
: ]
. R
g / -
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. 'posed of persons employed in ‘the specific occupations for.
~.which the: commlttees are formed. . Their inputs are w1dely

GEORGIA S .

°  BUSINESS, INDUSTRY, AND LABOR INPUTS INTO
VOCATIONAL EDUCATION PERSONNEf, DEVELORMENT PROGRAMS

PLAN OF ACTION - B
& ! : TN ‘
Current Efforts ‘,‘v S ' - T )

' | At\ahe\present time, - there are a number of ‘channels
by which labor, business, and industry provide inputs 1nto K
vocatlonal educatlon personnel development programs.

The State. Adv1sory Counc1l for Vocational Education

‘'participates in the planning and evaluation of vocational

education programs. Annually, the Council provides, the

-State Board of Education with recommendations on program

improvements. These recommendations 1nclude suggestions.
on pérsonnel development _programs..

Other sources of. 1nputs are the adv1sory commlttees
of the local systems. These committees are formed with"
members -from the local commun1t1es and with representation
from labor, bu51ness, and industry. The committees work 4 .
very closely with local educators in assessing and recom?end-é\'

~_ing program 1mprovements 1nclu§1ng personnel developmen

v
One spec1f1c source of 1nput is that of the -craft.
committees at the 4ocal level. These committees are com-

RN

used, especially in recommendations concerning new methods,
technlques, products, etc. Based on these recommendations,

.~ an average of 20 teachers return to industry each year to

update their skills in their accupdtions. Georgia has an

"organized occupational’ update program to facilitate and -
~-assist vocational teachers in returning to bu51ness or
industry.

Sy

Another channel by which 1labor, business,_and'lndus-
try provide inputs to personnel development programs is

the Cooperative Programs.. These programs are integrated
in vocational education-at the secondary .level. Partici- -
pat1ng emplolers make 51gn1f1cant contributions by allow-
ing vocational educators in their facilities on a daily .
ba51s-, Thefemployers' participation 1n the youth club 3

.,programs are also 51gn1f1cant

The Georgla Quick Start Program is de51gned to pro-

~v1de spec1f1c tra;nlng to personnel of new or expandlng .

s
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A

hlndustry in the state. Th1s program prov1des an extensrve
contact between labor, industry, and vocational educatlon
Inputs from companles served by’ tHe program are’ frequenﬁly

" received and used in the planning of personnel developM‘ ;W
programs. : _ _ o *\\é )

. Ongolng research also prov1des an opportun1ty fo

’ .labor; business, and 1ndustry ‘to have 1nputs in personnel

»+. development programs.

The State of Georgia sponsors, each fall, statewide
inservige activities for all personnel in vocational edu-~
cation.. The activitieg are re for the most part designed and
conducted by represe tives from business, industry, and’
labor.. ' s : s :

.ﬁﬁ

IT. Gaps - and Def1c1enc1es

N
- x
»
¥

{

One v151b1e ‘problem w1th the above descrlbed 1nput ”;
« fromlabor, business, and industry in personnel development
Sy programs is that there exigts no central coordindtion of
R 1nputs which result in maximum utilization of these 1nputs

L t>,1n the plannlng of personnel development’ programs. DR

.

ILFI: .Plan of Actlon

o

A. Improvements to be 1mp1emented- _ S ' N

’

A system for obtalnlng 1nphts at the state level

...... . . o,

?

L 1. that all 1nputs come to a central p01nt,.

s 2. ,that inputs are used&to helﬁ the plannlng of dﬁl
O persqnnel developme programs,

3. -that ‘feedback is provided to the groups g1v1ng
‘ inputs as to how their recommendat;ons have been &
used. . o ) D e .

. . o
r -

7 B. Methods and procedures to be used'
- A coord1nat1ng ¢ouncil composed of representatlves
from business, industry, labor, State Department of
- Education, ugiversjity personnel, and LEA officials,
S .~ will be org%nlzed»and charged with the- respons1b111ty
: .. of” maklng 1mprovements listed above. .

.

. - o °
Work. w1ll begin 1mmed1ately on organlzatlon of the

cf'i. *council. Initial meet1ng of the council is ant1c1pated@
. to be 1n early fall- 19 S

. LT ) L
. . - : . 4 Lt ,'.‘} o o
o PR (I ) O . R .- 2.



Expected outcomes include; but are not limited tos’

1. Input 1nto preserVice and - InserVice teacher educa-*'
“tion : )

R -

2. Input into local and state staff development plans:v.

3. Input into curriculum development aCt1V1t1eS f
4. Clearinghouse for local and state adVisory committee
recommendations '

- The first duty of the: counc1l will be to define and
limit the objectives of the council. Evaluation pro-
cedures will be based on the attainment of those objec-
tives. : . - i : - .
The team members will be responsible for the initial
organization of the ¢€ouncil. Once this organization is
‘completed, they will serve either as members of the ' \n\'
council ortin an advisory‘capacity to ‘the council. A
‘1. Instrument one will assist 1nd1v1duals in recording
pertinent information on a continuous ‘basis.

2. Instrument two will be used to summarize informa-
tion recorded in one above. The summary will be
" submitted to the personnel development coordinator
¢ of the state to centfalize inputs.

3. Instrument three will be used to provide feedback
“to those submitting inputs.

)

C. Time table for 1mplementation:

Once the system is‘designed, it will be implemented.‘
It is expected that implementation will occuf in FY 79.

D. 1Identification of anticipated outcomes:.

It is anticipated that new technologigal develop-
ments in business and industry will be not only :
assessed in time, but also anticipated in order to '
prepare personnel in adeguate time before significant
changes take place. 1In ‘addition, labor trend informa- -
tion will be invaluable in the planning of new programs.

E. Evaluation«methods:

There will be a numker of objectives as part of the
. system. Evaluation will consist of how well these ob- .
! jectives are being, accomplished and how well these ob-
) jectives are being used in the planning of personnel
development programs. ' e TS
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= . ' BUSINESS, INDUSTRY, AND LABOR INPUTS  INTO .
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT 'PROGRAMS

o® i . t

. PLAN OF ACT;ON .

[ ’ . "’94~.~. . - e - . : -

r} ‘: ’ E . .v,': ' ’ » -~ - . o "' . *

I, Current Efforts ‘ " oL

J/ ’ ! - : A o f % r

Ao Bu31ness, 1ndustry, and labor want to, provide teachers
. .and counselors with more fﬁformatlon ‘about and experience

/ in the world-6f work. .Work—educatlon cduncils in Illinois

make a major contrlbézldh toward this end. . Some orgdniza-

bl |

i tions having signifigant impact. are the Tri-County Industry-
‘ Education-Labor Council Work-Education Council of the South
‘V.”.‘Suburbs, ‘and Southern Illinois Un1vers1ty School of Technl-
- cal. Educatlon. ‘ ‘ o :
g S ) -
5A The ‘state of” the art in Illlnols 1ncludes the follow1ng
programs and projects.f — . ,

A. Forum for vocatlbnal d1recto s and teachers to articu- .
- .late and coordlnate vocatlonal occupatlonal programs.

\
a

“B. Involvement in éurrlculum development and staff develop-
o _ ment needs as a [result of IllanlS Jolnlng the V-TECS
NI VConseftlum of States. o -

C. Career Guidance . Iﬁstltute, a graduate-level prqgram
with' 30 hours of hands-on experlences in buslness/
1ndustry/labor work sites. A

DY Bulldlng Traﬂes Currlpﬁlum Cdmmlttee for Vocatlonal Edu-
- Cation Peoria School D1str1ct No. 150. ' -

E. Career-Vocatlonal Informatlon Day.

F. Mini Vocatlonal-Career Day.
G.:'Computerlzed Vocatlonal Informatlon Program. The appll-
cation of computer systems to vocational exploration
- programs: A system that directs itself specifically
and logically to the needs of the student. Counselors
need a support system that provides, immediate ‘and de-
tailed vocational occupational staths information. Edu-
. cators “need specific and realistic data on occupations.
H. Apprenticeship Forum: To learn the needed vocational
o educational requlrements for pre-apprentlceshlp curri-

é(Fulum. o S

EUEEE § § 1




'\l' 1. 'Follow—up after completlon of work experrﬁnce agd self

"Gaps and Def1c1enc1es

oo ! \j "‘:5

e

g,jthe occupatlon 1n whlch the‘student is: rnterested//

A . [y

,q,"classroom resource’ people avallable to’ teaehers and “ J‘{[g

'students from requested occupatlonal areas.lo:x‘_ L

Y
P

.-} :v . 3

learn from actual work experlence on:the 4ob in business . . *
~and” industry. There is a need for. 1mprOVed lrnkages on a. ;.
statew1de basis utilizing the i put of. bus1ness”-1naustry,‘

.and labor. : IlllhOlS has not aceguately utlllzed the 2 ..

'resources avallable., -There is a need:’to. form collaboratlve
efforts’ on a locaI Jbasis;, coordlnated\by the. Illlnols'.»

. Office of Educatlon, Division of Adultw V catlonal and‘Tech—:-

nical Educatlon.. Theng should be more "swa " programs be-
tween educators and ipfustry. :Algo: need 3 are tralnlng pro-

. grams in industry’ (graduate and undergraduate) whereby ‘stu-
- dentg’will work for one year: {2,000 hours) to - ga1n-oh—the> E
.jéb- experience. s Business,” Lhdustry, and “labor ‘peoplé .should - ..
: be involved to a greater extent An the, develOpment ofiser—

' _v1ce and pre- s%fz;ce programs.i o e S

/(. : L 4 »
\

o .

Plan of Action )

A Identlfy 1mprovements to be- 1mplemented

-

1. Develop summertime - employment opportunltles for J -

vocational . educat1on personnel

?ﬁ,z Methods and procedures to be used)

.J'l. Develop employment opportunltles through bu51ness,
voN 1ndustry, and - labor./°°

)’ M ' - -

C. Tlme table' 4 f - s o0

1_'.', For year l?78 197%

D. ExpeCted outcomesfyl{: Lo - O
’ oo S .

L can have to make their counsellng and teach1ng more

effective. \.} :

. / \ |

E. Evaluatlon mﬁthods- ’

i

evaluatlon. . . » .

R

‘ .
|
ll#I ii@' # ) : ‘Q

; : Y _
o o o . A
| . i

f;.-There 1s a-. lack of opportunlty to galn experfence add to%s

g ‘/
e
.

1. Bestlearni;g/experlence vocational eddcation personnel

p S - ‘ ! : s .‘fs"_’,.‘i,‘ ' ,_ L o
*I;'vInd1v1dudn student 1n-depth 1ntér i/;s‘with a person in );,ft

e

L
°
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. BUSINESS, INDUSTRY 'ﬁND LABOR INPUTS INTO
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS (
e - . ’ - T »

ST PLAN'OF ACTION SO

I. Curgent Efforts

‘ Many activi ies have beep 1mplemented in Michigan
purpose of including business, industry, and labor in
- vocational education-in general.. Activities which uti .
bus1ness, indystry, and-.labor inputs for the purpose/of 1m— )
prov1ng professional development have- been limited.

“

. »

" A. Some activities have been conducted through onr State'

" Advisory- Council for Vocational’ Education. Presently,

° the chairperson of the counc1l ‘'subcommittee /on profess- L
1ona@ development is.a business person who /is extremely . -
1nterested in vocatlonal ‘education profes onal develop-“
ment. T . R Y N '

C e

. B An 1nserv e tra1n1ng program for effec ive ut111zatlon,
- { of adv1so§§ committees was developed in/Michigan w1th
-} . input. fqpm bu91ness, industry, and’®labor.

C.~ Natlonal Manpower Inst1tute--L1von1a

ndustry/Educatlon
€ouncil. '

:D. quéatlon/lndustry Cooperation Conf ence, sponsored by
s higan State Unlﬁers1ty--1976. 300 local vocatlonal
-educators and bus1ness persons attended o . Ce
_ R \ ,

- . E. .Communlty Resource wOrkshop--spon, red by M1ch1gan State.

y; / University. Thirteen workshops, ?gid in summer of 1976

’ for guidanee ¢ counselors and vocational teachers.

By F. State Chamber of Commerce is working . w1th career educa-‘
} tion and vocational educatlon, 1t sponsored act1v1t1eS'
Lo and functlons. :

N

) ~G& Chamber of Commerce—-Vocatlonal Educatlon ACthltleS.'
e Many act1v1t1es JOlntl sponsored in Filnt J é * —

ittees across the State of

1

_ Kgf;Network of Advisory do
"ﬁ,' ichigan; . i

-
.. !

Lo ’ Cas ' o
I¢ ' Internship programs for vocatLonal teachers. Spo sored
' by Mlchrgan State Unij vers1ty.
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J. Establishment of management development programs in~” ‘
Y2 communlty colleges. f c S

. LI
-
Y - Vi
o/ LR
« . ‘

;K. Every General Motors plant in Mlchlgan has a career

/ v_,educatlon coordlnator. <

_ L. Two experlence-based demonstratlon pro;ects (Waterford
R 'Mlchlgan- and Gratiot County, Mlchlgan)._

M. - Flint Speakers Bureau——1nd1v1duals from bus1ness {ln—'
o dustry, and labor available to schools. . . bd

. N. Paternshlp Program——a program developed w1th bus1ness o,
: and disadvantaged high-schools in Detroit. . o ‘

.II. Gaps and Deficiencies . o o o y/~
- : Specifioally,,we‘are lacking: . _ \ oo

S oo » ., : BT
'« A.  Statewide structures to ‘institute B-I-L inputs.

W

'CodperatiVe‘internships.

e

Personnel. exchange programs.

- x

}"Personnel'trained to’implemént_B—IﬁL input'syStems. o

D
E.. Adequate adv1sory commlttee 1nvolvement in local’ programs\
F

§
o Other approprlate B I- L 1nvolvement technlques.'

L4

III. Plan of Action 'f~ o | A LT ;<\ . ?ﬂ
- S Goal: To establish and increase the leVel of direct and .
: ‘indirect inputs from business, industry, and Q@abor into-
vocatlonal educatlon personnel development in Michigan.

J

. .Oblectlves. . | ' - T

"A.. To establlsh a statew1dé linkage structure to fa0111tate "
_ . interaction between B-I-L and vocatlonal educatlon per-
. : ‘_sonnel development

"jl.' Identlfy prospectlve coun01l members.

'2._.Contact pr0spectsj

;3._'Obtain-commitmentslfrom prospects.
7 - o S - AR o .
" 4. Prepare wg;&ing/reaction papers. LI oy

ey S T
... \_ .f\, ..‘ . ‘ a8 S 10{) h . ’ (1'

. . . N\ ‘-., . . . " T
. o . . b Y
Q ) * j ' L ‘ i ’ '
. ° N . N - .
oy AR . . . e . . - .
, - - . .
Prowded by G
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- ?13, A551gn reSpons‘
14. 'Evaluate Value of meetlng

15'_. ’Set next meetlng date \

B.

12. Conduct lst coun'"

I6.

5. EStab115h coun’l : .
6.'iSend out worki ng/reactlon papers. fi : .
7. Set meetlng tlme—’lst meetlng.

8.. Set up a nda—-lst meetlng

<

9. Bralnstorm ldeas for StruQture

o 10, Chart structure graphlcally

¢

11. _Prepare guldellnes for re'pODSLbllltles'

\ . -
1st meetlng.‘ SR SN

To dev1se ind. qmplemeﬂt an eValuatlén methOd to sure
‘are

“that akl phases ang’ obJeCthes of thé B-I-L syst

'achle d. \. o J. N

' ‘1. Rev;ew¢q$se

o ) e e d \

©. A . e ' . . .
fch -on StrUCture evaluatlongf

2. 'Devel

onta) ts‘made and followed through’ - k

b. Overall;efﬁeptlveness of st ucture

c. 'Ektent £ commi thents ; B

,"‘

d. ResponSLbﬁiltles accepted
Ce. Materlal 1nvolvements‘~t1me, me%ey 0

3. ’Collect data over Q\me. ‘ i o o
/ . ‘. .

4% Analyze data.f

5. Draw conclu510ns, make recommendatlons'

6, Proylde*constant feedback. - ' :
_ -cons’ E

Follow-up each coﬂtact and\?ct1v1ty Cond“Cted after

~£n5,ruments/meth°ds to check: . ik'

1.

l‘,

)



1.,

2.

[

‘4,‘

8

. 5.,

- 6.

7.

8.

DZ ;To
. to

X e o “
- - - - )
. « -
! - P TS 4 . . I,A
V. - . . LY o - ) -

"'C. “To compile a.directory of B-I-1 training opportunities
~ and resource persons, for inservice and pteservice a-’
,tional‘teachers,'coungelogs;,and'administrators. a

4"

ésSignféontaét resbonsibiiities for Council by in- ';i‘

3 -

dustry, busihess, and labor' classification. .-
[ . hd . X . e . 1 *
: L. - : ¢ : S
Identifyfngen;ial‘tFaiging_s%te§. ’ﬁ/'  e
SO U R L ’ o
Identify pdtential ‘regource persons. - \I“’

Verify ‘each site and resource pirsomt
. a . - - . = - ‘ . . .
2 - AY s

Compile_anahedit'directory,glw - .-

_— LR - L . CL ey
Check eadh' directory listing. -~ . , . ,V,#J///~7g

'Pﬁblish_direétory.i o . S . (j

bistribute directary. ... ... e S

: - o oo N : . [ 2
s Cen . ' -3 s 3

develop a statewide guide to"enab;evlocal‘practltloner§ﬁ,g
facilitate interaction between_business, laboFQ.indus— "

" try, and vocational edu€ation. - e
1. Review research. R A ’

'SoIiéit suggé?tions or ﬁFP fof'wfiﬁers. ‘ )
'iden£ify1wfiters, . ) "‘ ) _' o - . ‘(J
Coﬁééct wrifers; deVelqp cbn@raét._. o : -ﬁf.%j'
Ide;%ify iﬁfo;mgéipn.s;urbe$. -

) , Ny
6. -Solicit input,for%guide.’ Jﬂf' ' .
’ . : ' v ' ;- o, : : _ .
7. - Identify content areas (methods - power, structure,
i etc,') o RS . . . . . - ]
A_./ . ) ’ o . - | . .
_ 8. Desigp flow 'chart format, ‘
.~ 9. Compile information and edit-guide. o
10.. Pﬁ%lishiguide; v o " o
11. Distribute guide. ™ . , . T
coT . T . . .
12, ‘rield test guide: T
a v ' 4 v S . N - -
) 13. ‘Analyze field test results. ..~ - "~ %
.‘\\ | . « 3 f e . N . -
! v -:‘ N ‘.’ N -t . .
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Bl

~

. 1la. ‘yodify]reviee guide astneeded.-

. A
. . . . .
. C . . .- 1
. . - l
i - . . . .
e T . X
. .

15,~.Dietribute guihe; L . s ‘
.. e . & s . ‘ .
. v 3 ]
16. Follow-up to determtﬁe usage pages. and overall -
effectiveness. . pp™n. tTa Vb lte oo M T

To conduct a. serles ‘of worksho la or, ‘educationall,
bu51ness, and 1ndustr1al pers e to frain 1nd1V1dual

“in methods‘of fac111tat1ng\1nteractlep between B-I- L and S

' educatlon. ) R e el
sy e ) '. T { T “'- o Sy 4
'/1, Organaze plannlng/steerlng cpmmlttee.i , T
’ ) / ¢ X * . . 4 B ' .

y

’ .

- " . /- e ! . e . '
4. Write workshop Obneetlves- o T ey

'.Identlfy resources. ¥ RS

‘ !Determl e Learnlng expeﬂ/;nces/techniquesn”

Identlfy tralners.-o'“ \HY::? L ,_." !Bt'

-, 3 te
i ’

'l

u,—-, S '

- Identrfy number of workshops (reglonal) w8 )ﬁ"

1

9. Identlfy workshop locatlons.; .kmg'd'?, ‘j\ :f~i*'
.ll. Obtain loglstlcal supporf ' ‘ V a B
/Condubt pre—reglstratlon._ ',',!‘ /}f : ,f'f[f,,\'fr
,13;']Se1ect part1c1pants. : fﬁ,_“ %%' f& / | ’

9, ’ . N T )

-15 . Evaluate workshops. _ ?=”' S ’i;'__ S k ?gf
. . _.7\ L'l v N R : A‘,'\ — : c .
16, Prov1de fundlng for local workshops -'?}/- -
17. Follow-up to.- prOVLde 1nformatlon on. effectiveness o
and 1mplementat10n of LEA workshops S o
. \ s . .
L A
F. To 1ncr2¢se the 1nvolvement of craft adv1sory commlttees
o on the cal level, in the operation of LEA vocatlonal
proqyams. ' - oo : P PR ot
. ,=-.au* R SR L o : i L
e R S S
p ’.
) > Ly -
» 119 R A
. y ,
. . ~

2. ,SOllClt 1nput for content.~ , i.\'j' "1$§¥' et i
. ) e

;o 14. Conduct workshopé. .'if 1, T . <§i;f), DR e



S _35; Prougde fundlng for follow—up workshops..' a
‘ - ' : («lo‘ - v ’
- 4, rPrOV1de funds 6 conduct workshops/where none have
R ";¥j; gbeen.dOne.;rel,. “ , : o
- o SN BV . . L e .
L F - . P
T - Coordi,ére number, locatlons and thes of . workshops..
i - 4‘ " N . - o . .(;\4 {4) ] N \\_ . v ,
- ,Follow—";.: E -/ s o
. - 4.-} . . X - . . 2 : B Y .
. RS {To estab on afggg ew1de basls, personnel exchange
Lo programs,fg; inservice vocational teachers, administra-
D ' tors,'COun' rs; .and bus%¥ness, industrial, and labor
e "personnel R S E S g
R I Develop objectlves._
’ 2. Deve10p 1mplementat1Qn plans . .
3. Identkfy and select 4xchange 51tes,,
-y :j4; ‘Desygn alternaflh r‘pproachesk
‘ ')4 ) S;F-Secgre’resources. € .,
o 6. - Des1gn placement pgﬁHT“*.
. ) (_2;;& ' e
N ‘ X ,
F’ - B‘n -
R . o
o : 9. ConduQﬁan-901ng '
H:? To - establlsh, at each-vocatlonal teacher educatlonxlnst1~
. tution, a practlcum or .cooperative Lnternshlp .program :in
- 7 business, industry, or 1abor for.each prospectlve voca-
tional»teacher.'/ T 1, "
s oL "Establlsh an advrsory commlttee '
: \l \’ : . ¢ ) e
; . 2.-Spe01fy 1nst1tutlon for pllOt
1 . . . ’ - ’ ‘ s
- ! . . ‘\l' / . » . . ] . ,‘
Cow / J :.‘ . c-u:’. . . .
LN o , v 120 o :
-4""‘, = i e . 1“ 3 ‘
e e = , . .
” \1} o . \ -‘\_v.

k ‘extent of &
_CMu materjals) - f& -

a. Adl:ﬂini-ét t(?‘];'g AT
‘e i : ':'!.\, < v-.l'
"b. Teache}s \jﬁ{'S&%7‘

(e

Ad@lsory Commlttee members

e

g 2. Follow—up on workshops held under 11




-

ll, . 3. Set -up pllOt program.~\'

6., Qes1gnate€ooord1nators.)'-

10. Draw up tralnlng agreement.,

t

<?e09re resources.

5.1 Publlclze program.ij.'gﬁ

e

w

9. fEstabllsh part1c1pant crlterla.'

11 ;Develop procedures and forms.-)

12, Develop assessment/evaluatlgn procedures

4

\"13;"Ident1fyvtra1n1ng ‘stations.

S Pert Chart (numbers refer to objectlves;

¢ 7 'g.. Set pollcles%
L -
.14, ”Implement pllOt prOgram.
N o F
w16
TR Tlme Table'
May 1978 | =

.~ Objective

Objective
Objective
.' Objective
; ObJectlve

Objective

< Objective

' ObjectiVe»

#2 7
$44 =

#5 -

46 -
47 -
*8 -

May 30, 1979
April 30
January 30 . ¥981 -

;Octqber 31, 1981-
*October 31 1980

c ‘ 4
21

tOctober 3lr-1978
Decemher 31, 197
ApFil 30, 1979

1979

7

e .

8..

?

©

15. ° Do follow—up and eva’uatlon on pllOt.

‘Expand/transport to other 1nst1tutlons.

LT, .Coordlnate w1th certlflciiiOn requlrements.

-+
U

t#time 1nvmonthsr

e
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Miléestones: . Self evident .(see.chart). s
LIS - N . . e ;_ . . N .

A4~—--Ex'§3e‘éte"d Sutcomes: Infer fa;om obj.ectives.. o :

Evaluatlon Methods. . To bex de‘ternuhed frofn Center hanc}—' ‘
=f bgok. .y : , . . o _ » . il

Role of each team me 5 in 1mplement1ng plan' To'bé
determlned but:. , REN : AN

hEY

1. Ed Cory wi'll work prlmarlly w1th educatlon and labor ‘
: " agencies. - N

- . . »

2. Roy McDermitt will work with business and industry.
. T o _
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T BdSINESS, INDUSTRY, AND/ LABOR7INPUTS INTO . N
VOCATIONAL EDUCATION PERSOVNEL DEVELOPMENT PROGRAMS

. o« . o 2 :
- 2 PLAN OF ACTION I Y 4

¢
«

‘Gurrent Efforts -

The Department of Elementary and Secondary Educatlon
has been active in a number of ways to utilize business, in-
dustry, and labor (B- I-L) inputs into vocational persorinel '
development. Last-year the Division of Career and Adult

-Education sponsored a series of eleven bu51ness education

conferences held in the different geographlc regions of the
state.- These conferences were de51gned to bring together
individualg from business and 1ndustry and area vocational

.school administrators to 1pcrease “dialogue between the two
~groups. = The pflnc1ple objectives included the devel0pment

of future business and 1ndustr1alrtra1n1ng programs to better
meet employmént needs and to acquarnt B— -L with vocational

's&hpol capabllltles.

.

A second activity concernlng personnel development was
lncluded in the statewide study of vocational education which
was concluded dur1ng the past year. "A Summary Report of Task

.Force 1990 contains recommendations dealing with personnel
‘development in plapning for the future.

Another area of personnel development 1nvolves B I—L
relationships’ occurring in EPDA funded projects. A project
conducted at Central Missouri State University focused on
updating business and distributive education teachers by
1nvolv1ng thlS group w1th B-I-L.

Selected teachers in vocational agriculture have had
opportunities tb increase technical competencies in welding
through a project conducted by the University of Missouri-

Columbla._h@ ._5 : - S Q

. Currently, 1ndustr1al tra1n1ng ‘programs. are\utlllzlng
Lndustrlal personnel as 1nstructors in new 1ndustr1al traln—

n‘ programs. ’ -~ : 0

‘Gaps and. Def1c1enc1es

: There .is not a systematic method for ascerta1n1ng ‘in- .
service tra1n1ng needs for all v0catlonal teachers. While
B-I-L is an excellent resource, it is- 1mportant to know what

N R N
I R
.. ad .
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technical competencies need to be updated among the various.? .~
vocational disciplines.  Educational B-I-L exchange programs -
are not recormmended unless we know specific teacher defi-
ciencies. = Exchange experiences then should be des1gned to
meet these deficiencies.

Vocational,eduoators need ‘to delineate in a better- /—=
fashion what the tgacher needs are when working with B-I-L.

The .lagk of structure in definition when .inviting B-I-L
‘participants to seminars and workshops often allows the par-
ticipants to wander in a presentation. It may be good public .
relations but it does not capltallze on an.excellent resource. .

Vocatlonal educators can increase B-I'i 1nvolvement in
the establishment of teacher certification requirements. '
Currently, there 1s little or no involvement of this group. -

. > -
: A mechgplsm needs to be developed for B-I-L involvement
in thé statewide productlon of currlculum materlals/equlpment
lists, - . .

Local administrators training programs, bo;h pre- and
inservice levels, currently do not utilize B-I-L involvement
for 1ncreas1ng management skllls.

. v
III. Plan of Action

’

A. Improvements'to be installed:.

1. Wlll update the- seleoted skills and knowledge of
- _ personnel who have 'not participated in the labor
. force within the past flve-year period.
2. Will increase management 'skills for local admlnls-
trators.
3. Will establish a mechanism for valldatlng statew1de
currlculum and equipment lists. :

4. Will increase the V1s1b111ty and involvement of
local adv1sory committees in vocatlonal programming
over the state.

5. Will increase the placement potentlal of vocational
graduates--B-I-L current hiring practices and ]Ob
.',requlrémentsﬁﬁnd union/management roles and require-

ments. :

6. Public relations values—fB-I-L endorsements for
vocational recruitment and B-I-L political influ-
ence. . ‘

124.
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B. Methods to be used:

Improvements will be accomplished by choosing from
ts the following approprlate list of methods: Seminars,
' workshops, changes in existing extension courses offered
: by universities, placement of vocational personnel in
. technical institutes operated by B-I-L, internships in
the private sector, and: strengthenlng the composition of
existing advisory commlttees.

-

C. Specific time table:

l. Six months to a year for planning, development;gand
schedullng

2. Twelve to eighteen months for the 1mplementatlon of
selected actlvltles

5::jglx months to. evaluate the results of the selected
activities with an additional sSix months to be
allotted for making identified changes and 1mprove—
ments - . , -

D. Ant1c1pated outcomes-_

Objectives will be. 1dent1f1ed for each area of
“activity as identified above. Examplée: Update selected -
skills and knowledge for vocatlonal personnel who have
not participated in the labor force . w1th1n the past
fice-year period. -

E. Evaluation methodology: = - . ' » -

\ Data will be collected during and at the conclusion
of each activity to the extent ‘that a decision can be
made as to whether ot not the objectlves have been accom-
plished. L :

F. Role of each tedm member|in implementing. plan:

l. Frank Drake: Team Leader--Is concerned with the

' departmént's role in?vocational personnel develop-
ment programs for all disciplines and responsible
for the fiscal management ‘0of funds committed to - -
both pre- and 1nserv1ce teacher education programs
'1n the state.




. . »
' 2. R ert Roblson- As the Director of Industrial
.. Education and Coordinator of Industrial Training
Programs, ‘Mr. Robison will assist in deflnlng 7
action programs to increase B-I-L input and w1ll
‘also assist in identifying strateyies.

.Education, Mr. Baird will assistfin defining
s . action programs to increase .B-I+4L input and will’
~ . . also’ a551st 1n 1dent1fy1ng strategies. K

i

f3.'-Dav1d Balrd- As a State Supervg?dr of Industx;al

- AL Franklln Klng. Dr. Klng and the.Unlver51ty of
O Mlssourl-Columbla PAVTE staff will assist in
formulating plans and strategies for workshops,/
‘seminars and  other methods to:bring about improve- .
Vs " ments as well as. the formilation of evaluation’
strategles. :

o
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. - BUSINESS, INDUSTRY, AND LABOR INPUTS INTO :
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS -

1 N ° o
F

a

'%LAN OF ACTION .

. . Current‘Effortsr

i

A, Each Industry—Educatlon-Work Counc1l by its own mandate
’1nvolves local leaders from buslness, 1ndd§try, labor,~
educatlon, and governmeht,,eac respons1ble for lnout\
into- program development ‘and 1nvolvement in program
_ , act1V1t1es thus 1mpact1ng programs 'with a totals perspec-
- - t1ve. _— . Ty !

B, A "Club 20- 20“’program provides the mechamism for chief

. school administrators and corporate. chief executive

o officers to visit each other in the ‘school and business.

: mSettlng to discuss each others problems and aspirations.-

»  C. Career Awareness Semlnars in several areas .provide ,
- teachers’ and counselors with a structured 15-week program,
v exposing them to a great variety of occupatlons and -
professions and the educational requirements- for~Jobs in
their communlty. :

D. Business- Industry-Guidance workshops interface interested
parties in these dlsc1pllnes to focus on job seeking, job
holding skills andiother varlables effectlng successful -
employment.

E. Inservice workshops utilizing communlty resource persons
address specific subjects of interest or concern to edu-
cators, provrdlng "world of work" information and pers-
pectlve. .

F., There are many other efforts channeled through the.
industry-education-work councils of no less importance
than the prev1ously mentioned programs which occur
regularly in areas of Coun01l activities which are too
‘numerous to mention.

’ -

II. Gaps and Deficiencies"‘ : . H

A, Insufficient use of "outside" resouyces in the 1dent1f1-
: catlon of educator training needs. K

B. 'Insufflclent use of " outs1de consultants in the des1géi
of inservice teacher educatlon programs.

o

?

o
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ﬂInsufflclent use of 1ndustry tra1n1ng pr9grams to upgrade
vocatloﬁ7l educators. 3 - ‘

D. Veny little tie.between local adv130ry counc1ls and con—

sultant committees, and the de51gn of teacher education

o : pr&grams.',-‘ : L . -n -~
E. Insuffi 1ent evalpatlon of vocational programs W1th°
. knowledgeable "outsiders." This refers- to subject con- .
) " tent rather than me thods of teachlng. LA v
, _ _ ,,,i;' . S ) . ,° o . E
o ! MI . P la'nnl Of Ac tion ’/ T ','_.“.‘.‘79 " ) ¥ - "
| Assumpt10nsa et 3 i

- A, An educat;on—work coun01l is ‘the approprlate vehlcle to
s " facilitate a fegion: proé§am for upgradlng of vocatlonal
‘ teacher skllls. P ,
7 2

“? ;3,‘ !

{wv B.  Seconday vocatlona 'educatlon teachers” are 1n need of
upgrading due to rapld technologlcal change and other
factor L Y Ty x, -

» C. Ther e 'some vocational education teacher§ who will

...............................

.............

,. recognilze the need. for- upgradlng ‘their skills. and will,
therefqre, be receptive to partlclpatlon rn a staff
develo'ment program. .. - \\i;ﬁw e :

D. - Vocational' educatlon admlnlstrators will be, receptive to
o eacher part1c1patlon in a staff development program

E. There are bu51ness/1ndustry resources that are avallable
to provide the means for upgradlng of' vaocational educa-
/ tion teacher skllls (e. g., 1nternsh1ps, technlcal assis-
' " tance, etc ).

. s
- "

. ’ v " ”
F. There are post- secondarv\lngtltutlons that, will provide
+ . appropriate assistance (é g., course cre 1t facilities,
staff, etc.). \
/h\

de available .
and lmplementa Non o staff .

G. The necessary f1nan01al re’s urces can be
to provide the- developme;
‘development programs. -

‘.

H.  There w1ll ‘be a: concern on" the part of. local EQnsultant
" committees.for staff development . _ ) -

- e 0N e

- OBJECTIVE I

By June- 30, 1979, 73 percent of the ex1st1ng work- _
education councils will, facilitate ,collaborative efforts in -
y .developlng vocatronal development programs.
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s . N

. ‘ ,
- e
fActivlg{es (Associated with OBJectlve I) .

K. P'esehtatlon to leadersh1p of local work educatlon coun
il (by coordlnator) to 1ncludé~

‘ ._.- e & . s | >
N L. Rationale for 1nvolve nt of the counc1l in fac111— a
Gio 0t . tation of staff development program(s) for voca- - LT
R tional. educatloquerSOnnei SR P
vy = o . .
2.° Draft of oroposed procedureftotfollow . Lo .
9 ’ . i
fPresentatlon, ‘as’ above,\to adv1sory councll and consul—
Eant commlttées. - # . ' .
'_ES}/lEncourage consultant commlttee(s) ‘in c00peratlon with
*.vocatianal educatloﬁ staff «and representatlve of work/ :
. education council, to identify staff deVelopment needs.- :
D. Where an establlshed industry tralnlng program does not
o ‘ex1st "produce .a staff development ‘prografm (gen, coopera- . . .
tion with a pogisecondary 1nst1tutlon) Whlch addresseS‘ :
. 1denb1f1ed needs. s i ) , - .
5: . . . N . i . . .
" E. Rev1ew of completed program by consultant commlttees.
[ \ B .
.F.\>Coord1nate\the advert1s1ng of program and reg1stratlon”
of appllcants. ‘ . . _ , .
OBJEC”IVE T, B ‘ i
» N X . B
' ’ To eXpand\the ‘teacher populatlon to be served é’ ax-
i tendlng prop sed prqgram offerings to* adjacent : reglons
ﬁ whereqwork/ ucatlon ‘councils do not exist. SR e ®
S ‘ o
%% Acthbtles (ASSOClated wkth Objectlve II1) 4
A. Course W1ll begln. ~ } - . o :
C \ B
© B. Course‘w1ll _e monn\ored .
ﬂ>7 C. 'Course w1ll e evaluated o g
< RN 14 .
’ outcomes w1ll bevevaluated S £, _ /(

. . . “ % .
EVALUATION STRATEGY o @fv -
~ A. Teacher outcomes will b measured :;means of a pre- and
v . post-questionnaire locally developed. L v
i ) ) ~ ’ ‘\ .'r . 4 ﬂ ‘ A

B. dAttendanoe*lists will be \ept and made available.,‘




' Evaluations will

course, di i of
iPioject\log wlll be

4 ' . -\4 Y ¥ ‘ (‘ f .
—
e completed by consultant commlttee(s)
teaqhers. - »

¢ ’ , 4

D. and made availableﬁf“
"B Minutes of meetings of Adv1sory Commlttee and/or consul—
: jtant commlttee(s) w1ll bé made avallable. B T
: v (,w‘—'
F. A flnal repo Wil be: subm&tted by the Coordlnator of
the Educatlon Wor Council. \\J ~
Roles of_Team Members f V‘t. \ L -

(‘_ - ¢

KQ,//Robert J §\HJF : Tean Leader——Dlssenlnate plan to all
regions Waving education-work councils and Direc of

Occupational Educatlon, dollect data and.prepare. final
report. - : . e ’

I
~ ¥

.

RoBert Freund, Esther Korln——Implement plan. in the1r own

councils and act as consultants to other ‘work- educatlon
counc1ls.
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™~ g * TENNESSEE
_ % BUSINESS, INDUSTRy; AND LABOR npyrs INTO -
(. “VOCATIONAL EDUCATIoN,pEBsogNEL DEVELOPMENT PROGRAMS
,"5‘ q»‘, J IR : - ﬁ ‘
I. 'CuSEent'Effqggg‘ T "F,;J
- in TehneSSée: some’ of, the “Current effotfs are: . ‘

. B. ‘Business, industry, and 1abor inoyts intd Be€cOndary and . .
:;) .. *postsecondary vocational educatjon personne}sd?Velopment‘
’  are begng obfained on 2 limiteq pagisythroudh invojye-
~ ment of répreégentatived Irom byuginegs, induStry, ang -
labor «ih advisory' committees. phe gtate AdVisory coun-.
cil has compiled and disStributeq a publicatlon ktegarding.
 the use of advigory comfittees, tqhey also have 'spop-
" sored workshops for i10c2l advisgry committe® Membeyg,
. ‘Funds are being&gyppli?d‘tbrquh,the state Advisory o
‘%puncil to inSufe,utillzatliﬂ of local advisory COﬂE?t_
ees. o - : - i .
o S N . )
B. Formal input from B-1-L and ‘the public is oPtained
#hrough public héarings 1N the three region$ Of the
state. - :

©

s 2
C. On. an informal pasis, arfangementg -.are beind made for
"~ vocational instructorsiand'c°§nselqgs to work shorg- )
periods of time- in; busiP®SS ang jindustry, t° be familiar

e ‘'with business and §ndpstry, and to ypdate their skijis,

D.’ VocatiOnaI teacher§§are~en°°“raged to étte“d Workshops
to get the latest techn®logy that has been developed by
" business and industry. o g : R
" E. CooperatiVve education®Prodrams ,re inCIUded in vocy-- e
tional education. x . : o :

I. 'Gaps and Deficiencies = . .~ . .- .

. \

There has been no state%Wide coordinated effort to make
effective usg of B~I-L inputS into yocational programs,

. There exists no statewif® Juidejines for making efgec-
tive use of business, industrys aQQ labor input$ 1nto peor-
sonnel development. In addition,’/there is a need for gpar-
ing of information on how.otheFS have maximized Use of
business, industry, and 1ab®Y 1nputg, '

. v :
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III. Plan of Action’ R o /\ S
- ) TN

-, A, *Improvements S o

1. #Work with the Tennessee Advisory Councjl, for Voca~
L, ..tional Education in the -development and implementa-
P « tion of a public relations prograpm-to/inform 8chool
' ¥~ administrators and yqcational eduy ators of the value

‘ of inputs-from buslness,-lndustry‘ ahd ‘labor. .
2. Development and dissemination of - stéte guldellnes
- for makin ective utlllzatlon of business, indus-
’ S try, and.la o 1nputs into vocatlonal educE%a per-
e ﬂsonnel development programs. ’ - Q\\Jj

3. ,Development of model Work exchange program between T
o vocational education and representatives of bu51—

J ness, ndustry, and labor. . : . i ’

—r > "
. . \

B< Methoé : | B ,'ﬁf ;p‘“

]

relatlons programs.‘”l
* * ‘
The vehicle deemed most effective in Tennessee is.
‘the State Advisory Council for Vocational Education and
oL its endeavor to involve B-Y-L in vocational programs.
" Therefore, for 1mplementa ion of the three stated im-
provements, cooperation of the State Advisory Council’
will be sought. (oo , - : L
Vsl . / . -

Cil Tiie Table !

. '_l.'<InvolVement of State Adv1sory Counc11 . May-1978
o 2.. Development and/lmplementatlon of o RO
‘ ubllc relatlons program..........,.,;..December_1978
L 3. Developmth ahd dlssemlnatlon of o ‘
y state guldellnes..............."........January 1978

4, Development of modelVexchange-program...March 1978 .-

13-
-

"D. Milestones

B

1. A meeting will be held with the Executive Director ;
of the'State Advisory Council for Vocational. Educa- '/
" tion to obtain, the co6peration of the Advisory
. Council in developlng and disseminating the compo-
nents. jncluded in the proposed plan. P

I
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2. Team members will work_Mlth the AdV1sory Councll %n
. *ﬁ.developlng the brochure and poss1bly,gﬁ audﬁo—vgsual'
program}for utlllzatlon of B-I-L 1nput o
3. 'Team members will work with ‘the State Depa tment of
- Bducation in developing state guidelines for dlStrl-
bution of local school systems regardlng B-I-L 1nput
) '4;”,Team members will ass1st in developlng a modgl pgo-'
~ o : gram o be utilized by local school syste S. f-
: ) . :‘%. T e
E. Outcomes co
'l.‘ Improvements in administration support for us1ng
: business, 1ndustry,‘and labor 1nputs. S X

) 2. Statewide guldelanes for making effectlve use of
: “bus1ness, 1ndustry, .and 1abor 1nputs.'

é
i. . 3. A model -for prov1d1ng personnel development througﬁ@
R ”exchanges between voggtlonal education personnel
D and representatlves of bus1ness, industry,. and
a[?; : labor.‘ -

—~0

|F. »Evaluation - .
A panel made up of vocatlonal educators at the
secondary and postsecondary school level and. represen-
- tatives of business, industry, and labor will review
‘. each of the activities specified in this plan. In .
addition this panel will provide suggestlons for im-
proving the product to be produced by the project 'S
efforts. . Ty S IR

) Lo C
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"labo input most effectlvely 1s the personnel 1nterchange

) ‘ / N

) T ;,,.TEXAS' ) "‘ . : . . T .
. ./' - . : (.— . . ] . . “ . ! . L -
BUSINESS, INDUSTRY, AND LABOR INPUTS INTO
VOCATIONAL FDUCATION PERSONNEL DEVELOPMENT PROGRAMS
S - R -
PLAN ‘oF Acn& * . .

\ ]

Curﬁent Efforts.' | o . S . Y % ‘o

A ' ;

The’ wajorlty of the’ input from business, 1ndustry, and - "
labor .is provided by and through state and local advisory - '

groups. ) o ) : _ S

The State Personnel Development Sriorities;arejdeter—

‘mined with the advice of ‘The Advisory Council for Technical-

Vocational Education in Texas. Personnel development Proj-

ects are submitted based on thesetpriorities. ' Each project )
has a plannlng/adV1sory group that prov1des 1nput to the"
1nst1tutlon. .

P8

- The pro;ect whlch utlllzed 1ndustry, business, "and

program.

°

.On January 10, 1976,,the State Board of Educatlon fv pr

.approved the appointment of the“Advisory Committee for

Texas Personnel Interchange: Program. The Committese waSv’ :
camposed of 23" members--three .mémbers. .representinc the o
fields of health bu51ness..Lndustry,gunlon 1abor nonunion
1abor, government, and five representing education.

The Commlttee met\xhree t1mes durlng 1976 L ‘ “~\<;

The Commltég;-functloned as an advisQry council to the -
Texas Education Agency regarding personnel 1nterchange be-~ .
‘tween health, business, industry, union labor, ‘nonunion
labor, government, and education. ,The primary purpose of )
the Committee was to study and nake recommendatlons to the .
Commissioner of Educatlon.q. ) . . . sw1'~

.

et

The major respon51b111tles of the Commlttee 1ncluded

LA Recommending a plan for the Texas Personnel Interchange

Program o _ )

B.V-Recommendlng and evaluatlng the role of. secondary, S
junior and community college, and higher education in

e bu51ness and educatlon nersonnel 1nterchange.».‘

o
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C. Recommendlng and encouraglng other aspects of preserv1ce
-~ and 1nserv1ke edutatlon - ' A .

¥ ) ) N '.- L]

The- f1rst meetlng .0of the Adv1sory~Comm1ttee was held in

':Arllngton, ‘Texas. -The Committee .discussed the concept and-.,
;.. plan for the Texas Persgnhel: Interchange’ Progran. Then ‘the-
' Committee developed and forwarded the follow1ng resolutlon

to the Comm1ss10ner-7‘ o e T .
. PR oo : A
"Whereas, the Adv1sory Commlttee for ‘the Texas Personnelf
Intercha e Program, made up of Jleaders of business, . -
1ndustry, labor and government,” has fpund" that ' teachers
in the school systems would penefit from skills -and
knowledge of current practices in business, 1ndUstry,
labor' and government gained from part1c1pat1ng in the
Personnel Interchange Program, and thus assure that.
,w;students ‘would graduate with. the necessary and appqo-.
T priate entry’ skills, and whereas thé productivity *
- * growth rate of the Unlted - States is declining, and thls?
decline is one of ‘the causes of. 1nf1atlon -and- unemploy—
- ment;  the Committee strongly recommends that the Texas
Personnel Inte change Program be funded\h .
- - At the second :\mmlttee meetlng in Austi Texas,
Committee members met with resource persons from secondary,

junior, community college, and senior college .education.’
Recommendatiops; for 1nterchange programs relatlng to these;

1

y educatlonal systems were studled and dlstussed in detall

> At the thlrd meetlng irn San Antonlor TeXaS, six. pf the

interchange cobrdinators reported on their summer program

~activities. The Committee developed and submitted the

follow1ng recomhendatlons .to the Comm1ss1oner-

L3

AL The Texas Personnel Interchange 1 Program should be con-

tinued and partlc_patlon and funding for secondary
- schools should be doubled for the 1976- 77 school year.

.Based on the achlevements and the tremendous success of
-the 1975-76 program and the testimony -of industry and
education participants, the Comm;ttee feels that an ex-
pansion is necessary. : L . \

. The Commlttee belleves that all profess1onal personnel

" can benefit from ‘this typé of inservice education.
Therefore, all school &istricts and\all profess1onal
-personnel should be ellglble to part1c1pate in thlS
.program. ) S :

 The Committeéhagreed that the program can be. collﬁlnated

at the Texas Bducation Agency and cohntrolled by the par-
ticipating school dlstrlCtSuw SEtres . «

'-"'(._. ‘ o l3ﬁ : .t s ..‘



'approval of the Comm1ttee members. ' .

c Q— j'» - e .~> Y . '.":,:.:;‘ L . - K . . . w )
. . L . o . e T "‘. e » . R .
: - R SRREE e /}v
: The allocatlon of fungs for the 1nterchange program

Should be made prior to March 1, 1977 ,enabllng school
'_dlstricts to have thé‘hecessary -time for plann1ng. '

The Commlss1oner should cons1der requ1r1ng publlc L
" school. teachers to return to business for occupational
: updating not less than 30 ‘working days for every flve
e years of teachlng.. L ‘;w-; L . .

[ .-
. v

‘B._ The Texas Personnel Interchange Program shoul&“make ft.

‘provisions to include communlty and Junlor college
personnel.- ,_»'

5

Community and junlor college personnel have the same . _
need for updating as’ secondary personnel. - A plan for’

an 1nterchange program should 'be designed requiring =
postsecondary staff members to retdgn to 1ndustry once .

e every five years.

e N : 4 : .

~-C. " The Texas Educatlon A ency should encourage teacher

education ingtitutiops to include teacher educators
1n educatlon and bu51ness 1nterchange4ppograms., i

u,,_

‘-The Commlttee agreed that perlodlc 1nterc5ange oppor- . |
tunities should be prov1ded for the teachers o# teachers:
in ‘education-departments at the college level creat1ng
an 1ncent1ve for them to. go back 1nto secondary ikhools.

Q. ‘The Department ‘of Occupatlonal Educatlon and Technology

-of the Texas 'Education Agency should coordinate and | ,
. fund’ the proposed Texas/Mexlco Personnel Exchange-'. T

4'H"Progr - -

There has been a great deal of plannlng W1th representa-.
tives of the technical institutes of Mexico, representa—'
tives of . “the postsecondary institutions in Texas, and-
Texas Education Agency personnel. . Visitations have .
- occurred and agreements have been. developed between the
Ministry of Education of Mex1co and : the Texas Educatlon
.Agency. , _

......

v

y
J

"The . Adv1sory Commlttee dld not meet: in 1977 because of
the change in State ‘Board .of Education policy for advisory.
groups. However, on ‘October™g, 1977, ‘the new_ policy for the-

' _Committee was' approved by" the 'State Board fo¥ Vocatlonal

Education. : Plans are being made ‘for the seleCtlon and

. Each school d1str1ct that partlclpates in the 1nter—- ‘
change«program has an adV1sory committee composed ‘of leaders

from bu51ness, .industry,*-and-labor groups. . They. assist in
the selection of partic1pants and worklng/tralnlng ass1gn—

ez,

‘ments.: T~ , L
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s II. Gaps and Deficiencies/

:Lack of communlcatlon between bﬁﬁlness, 1ndustry, labor
and educatlon. .

_ " N R v ’
. Lack of a systematlc approach to bu51ness, 1ndustry, Y
.and labor 1nput .

ﬁ%‘t i C. Lack of IEadership.

- III. Plan of Action L _%vv:._: e

¢ - A, ObJectlves——The Personnel Interchange Program is de51gned'
to provide: opportun1t1es for secondary and postsecondary
‘'vocational ;nstructors and counselors  to update their _
R knowledge and skills in their teachlng field, This .
'opportunlty should assist instructors ‘and counselors in «
keeping abreast of new and emerging. bus1ness developments..
B. .State Admlnlstratlon and Leadership~-The Texas Educatlon -
Agency shall approve and evalua%g Personnel Interchange
Programs administered by publlc ‘schools. :

&

P

C. 7Respon51b111t1es of Publlc Schools-—Local ‘education
agencies ‘are respon51ble for‘ . oo

1. Maklng app11cat10n for aoproval of Personnel Inter-
change- positions for the months of June, July, and
. August and must be .submitted before May 1, 1978. =~
. L All .applicationscwill be processed on a f1rst-come, .
' flrst—served basis. '

) 2. ~App01nt1ng a personnel. 1nterchange coordlnator %Mgrf
© ' administer the program. The c¢oordinator is usually .
.the vocational d1rector or. superv1sor ancé is. respon—
s1ble for: :
‘a. 1dent1fy1ng a Jlocal- Personnel Interchange
- Adv1sory Commlttee,a=“-- v

b developlng a procedure for 1dent1fy1ng and
‘select1ng instructors and counselors to part1—
cipate in the’ progrém- ’ ;

” c. “identifying work/training p051t ns incbusiness
, ~and placing the participants int heir - inter-
- : ﬂchange a551gnments,

dfv‘determlnlng the length of time the instructor

s .. or counselor will part1c1pate in the inter-
o change;
]
\. n ’ . ’ ‘ / ’
o S 138 129 .
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-

?. ‘maintaining work/training plan between the
'cooperating businesswand participants- L -

£. supervising the participants in the program,f-

g. evaluating the effectiveness of the program
and submitting the results to the Department
of Occupational Education and Technology .
'Texas Education Agency. v
© 3. Paying ‘or making provision for payments to instruc-
tors' ‘and counselors' salaries which should not ex-
ceed their present pay grade or.“$1, 000 per month.

4, Applying for reimbursement of funds expended for
- salaries of the participants follow1ng the comple-
tion of the program.

D. Eligibility and Selection of Participants--Opportunities
" to participate in .the Personnel Interchange Program are
-provided to the follow1ng‘

‘1, Vocational secondary and postsecondary instructors
' K\and counselors presently employed by a local eouca-
tion agency. ] .
: 2. Instructors and counselors who have a need for up-
o dating. eir occupational or career field. In most
: cases, e guideline of not having worked in indus- .
-try for over five years can.be used fof‘selection
. purposes. = { o \'
3. Each,district will be eligible for interchange
positions based of the following formula:

Nuﬁber of Vocational.Units:, " Number of Positions
40 andbabove‘ A ‘_ 5 positions ‘
39 - 30 . v ":_ 4 positions
29 - 20 "3 positions
19'-,10‘ | o 2 positions
e - 9. 1 : | . ,'11 position

)

A position shall be calculated at $1,000 for four
- weeks of employment. The position may vary in
= - length; for example, one participant may work six
weeks, another two weeks, for ‘a total of two
interchange positions. - ' X




8

E. Type of Work and Place of Employment~-Instructors and ..

‘counselors may participate in work/training assignments

= : on the job or in training schools in business, industry, -
*- labor and government. ' The work/training assignment

should address areas in which the instructors and coun-

selors- need updating. C . o
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 BUSINESS, INDUSTRY, AND LABOR:INPUTS INTO @
VOCATIONAL EEUCATION PERSONNEL DEVELOPMENT PROGRAMS

»”

PLAN OF ACTION -~ ¢ - . -

k54

I.‘.Current Efforts

.

AL Exchange program w1th 1ndustry--approx1mately 15

AR teachers per year are exchanged with B-I L.

B. 'Utlllzatlon ‘of business establlshments for sponsored .
'~ activities (i.e., D.E. Leadership Conference sponsored
by Military Circle Mall at Norfolk, VA. ' Conference.
»sponsored by Sprlngfleld VA.) .. ’ : -

. 'C;-7Utllizatlon of 1nternsh1ps in 1ndustry-bus1ness labor
' gfor graduate students (vocational education).

r D. Development of V-TECS currlculum materlals (major ‘g
- B-I-L .input). : i
E.-vDevelopment or capablllty (program) for new and expand-‘“
1ng occupatlons by . _

» VR

l.'.orlentatlon of B-I-L. and vocational education;

2. exchange program between vocatlonal teachers and
'B-I-L,_ .

3. 1nserV1ce program to, support the development of
o teachers. L A

lprprox1mately 100 teachers per year from T & I, D. E.,
Health Occupatlons, Buslness Education, and Agrlculture

S Follow1ng programs:’ o _b_, g BT

1. B-I-L 1nput to State Adv1sory Commlttee
2. On-the-Job tra1n1ng (B- -L input) . L e

. 3. Career Days and other exploratory activities (B-I-L
"~ input)

\
S

4.-_C0nferences and workshops (B-I-L input into develop-
ment and. conductlng of activities)




II. Gaps and’ %ef1c1eé21es

.

~

- 5. Manpower Sklll center émployablllty programs (B I—L

cooperatlon and sponsorlng of act1v1t1es) A

6. B-I-L asslstance with egulpment procurement (pr1--

marily. transportatlon industries)

~

A'o

.. B.

ftechnologlcal change in program areas in vocatlonal

-Lack of- experlente among new teachers W

o ' 4

. Getting st1pends to pay teachers as well as substitute.
";salar;es (summer program mlght be poss1b1e solutlon). .

'Gettlng 1ndustry representatlves to. exchange and aCCept*_

classroom respon51b111t1es._

Updatlng in. terms of keeplng teachers, admlnrstrators,

‘teacher educators, and state superV1sors abreast of

o~ -

educatlon. -
o will be coor=
dinating programs’ for the; disadvantaged iIdentifies need
to provide the teachers of the disadvantaged opportuni-
ties to work in typical placement situations. o

,SpeC1f1catlon that teachers part1c1pat1ng in 1ndustry-
-education - exchange program will. receive college credit.

- B
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¥ ‘Melvin H. Garner

Aﬁpinistrative Director-of Vocational Eddcgtion

& /—A/\
N T Maude P. Goldston
’ Supervisor of Personnel Development
y ' Vocatienal .Education
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’»,shops, national, State,®are and local conferences; and school visitat:

L . '_,‘ '.' | ‘ :_-‘.,A - t/‘-— | : \‘.\,‘ ( . 4 < --
Philosoph al Basis - - o S : g&; . .

Delivery Systems
The Virginia Stat Department of _Education, recognizing the need for
) roviding adequate progr ms of teacher education for vocational personnel
s approved certain acc
preservice and inserviee ducation programs, These programs are operated
t rough;cogperative arranggments with the teacher education’ institutions, _
~ the Division of Vocational Education, and the Division of Teacher Education
¢ an Certification of the ‘State Department of Edueation. \-

. PreService teacher education, which is provided through approved ‘
‘public and non-public institutions of higher education, includes general, .,
professional, and technical subject matter courses which meet or exceed the’
requirements of the "Certification Regulations for Virginia Teachers" in
the various vocational education program fields. .

Inservice teacher education is offered by ‘teacher educators,»state

- and local supervisory staffs, and»special consultants working both indepen-
dently and cooperatively. Such education ig“¥provided through regular-
tutional courses; short intensive courses, ocal and statewide ,summer

Such education includes improvement of instructional techniques, preparation
of instructional materials, leadership training; curriculum development, and
the technical aspects - -of the occupational field. - Inservice education.
courses may or may not carry college credit. - ' .
. . ) ~ " . o T w ‘ ‘
The Virginia State Department of Education also recognizes the need °
for more:.leadership- development activities for State staff, xeacher educa-

tors, local administrators and other personnel to help strengthen vVocattonal

education. s

"All'institutions and private organizations eligible /to receive voéa-
tional education funds through PL 94-482 must submit a Local Plan forii
utilization of funds.

'

'The described approach for providing pre~service and 1n—service .educa-
tion is utilized for vocational education personnel development programs and
activities.

>dited teacher®education institutions to provide -

n !

\
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The State Plan of Action“for Personnel Development is an integral part
of .the Virginia State Plan for Vocational ‘Education (1978-82 83-88)" adopted
by the State Board of Education ‘and approved by the U.S.0.E..

Administrative Responsibility for Personnel Devel;pment o \ N €
14, ‘The Virginia State Board of Education assures appropriate leadership
in generating and coordinating resources. for professional development. The.
administrative responsibility for professional development is placed within .

- administrative and program field services of the Division of Vocational
Education. )

N
.
\

. Advisory Committee for;Personnel'Develgpment o ' o

The Advisory éommittee for Vocational Education Personnel Developmént

is as follows: , . - _ = \
Director, Program Services, Division of o : ._ ' h TN

Vocational Education .

.

‘ : L Director,'Teacher Education and Certification
. : o SN
) . Supervisor, Guidance Servicesy i o pe

Supervisor, Business Educatiyn
‘Supervisor, Agriculture Educa'ionb - - . I LI

bExecutive Director, State Advisory Council
) : .- » } ’ o
Community.Colleges

Supervisor of Personnel Development "ﬁlﬁé

7 A second committee_has‘been organized to work with Leadership Develop-
"ment and Certification Grant Awards for-.persons in/or seeking.certification
, ~in vocational education.  Dr. Samuel Morgan, Virginia Polytechnic Institute
and State University; Dr. Vincent Payne, Virginia State College; *‘Dr. Walter

" Ramey,’ Virginia Commonwealth University. * '

“

Unmet Personnel Needs - N ' ¢ » '“}_‘

The personnel development plan for vocational education in- Virginia
includes pre-service and in-service programs described in Tables 3, 8A, and”’
8B of the State Plat for Vocational Education FY 1978 with recommendations

_ from the State Aezisory Council and the Personnel  Development’ Committee.

. T
. . -
4 . . B -
3
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. ee selected personnel development goals are proposed for making an
impact n-unmet personnel needs in vocational education in Virginia. Each
major program topic will be adapted to a workshop, institute, or ctedit

- course. according to the time constraints of participating personnel. The
' general specifications to be developed for each _program will provide the .
framework for detailed project specifications to be submitted by tbe agency“
seeking special personnel development projects. ’i
1. 1Inservice education programs for state vocational education staff--
" members, teacher educators, local.administrators, teachers and
vocational ‘counselors to improve the quality of instruction,
-supervision, administration, and planning activities: of vocational
“education (Contiﬁuing Objective Goal 1 10.1-10. 2) - -l:
"2.. Inservice education programs will be designed to improve'the
-gualifications of persons entering or re-entering the field of
tional education (Goal 1-10.3).: . <« :

_ nservice'education programs will be provided for the exchange of
< .vocational teachers and other staff members with skilled techni—
cians or sugayvisors in imdustry -and the development and opera-
tion of coopefative programs for t /eachers which involve periods . )
- of teaching fn a vocational field “and work experience in business
and industry/related to the teaching. ‘ : » /

_ Typesoof programs in order of priorgty planned to carry out these : -
goals: : : - :
h Goal I - ) Co ‘ ’ -

; - a. Program for'Leadership Development

Objectives - Experiences will be provided fo;'State staff, local
directors of vocational education, and principals of vocational
centers, that will help them develop approaches and techniques

. . which will strengthen their planning tapabilities for vocational
/// . education and implementation of competency-based instruction in
all vocational classes.

Activities - Provide inservice education for'all vocational edu-
‘cation State staff,. principals and local directors of vocational
.-education. ST

| P .
\
“Participants ~ Inservice education programs for about 200 voca-

tional personnel will be pf%vided

. ¢ : '
- b, Programs for the,Teachersl;State Staff and Administrators of the-
Disadvantaged, Handicapped, and Gifted and Talented Students

* Objectives - Learning experiences will be provided through which
teachers can (1) develop tWe ability or identify disadvantaged or

L
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'(rsnd gifted and talgnted students .and to employment opportunities

handicapped .students; (2) .respond to the need for a team approach ..
to assess the special ‘needs of such students' (3) develop ‘the : e
ability to’plan-and implement an occupational program which is - « .
" relevant to the needs and interests: of disadvantaged, handicapped '

open to them; (4) assimilate the disadvantaged handicapped, and
gifted into the work force; and (5). provide purposeful educational
experiences for these students.. o 1!}: :

Activities - Programs for the teachers of the disadvantaged, ,
shandicapped, and-gifted and talented- students will be deeigned to °
help teachers understand the. characteristics which prevent stu- :

. dents from achieving at their ‘maximum level of potential 4n - :
regular curriculum programs. Upon: completion vocational teachers"‘
will know how to teach effectively disadvantaged, handicapped
and gifted and’ talented students ‘'using competency=-based instruc-~ -«
tion, innovative approaches to curriculum. planning, and creatively

- ip teaching. _ . ‘ I , .,

Participants - Approximately 150, not more than 25 to a class, .
vocational teachers will be selected from]all geographical areas. .
Selective criteria from participants will include interest in -
working with disadvantaged and’ handicapped students..'

,Develgpigggcareer Counseling Techniques

bjectives - Opportunities will be provided for guidance counse- .

lors and vocational educators to learn the most ‘up-to~-date career
counseling procedures and to _obtain up-to-date information in
order to (1) interpret the vocational education ‘programs th-
students; (2) provide career counseling for all students, those
who c¢an and those who cannot succeed in regular programs' and.
(3) to help others overcome sex bias and sex stereotyping in
vocational education programs. ) R , .
Activities ~ Joint inservice education programs for counselors and.
vocational education personnel in career counseling techniques and
labor market trends to- begin with a State program for leaders, and
then to proceed to the seven study group districts in the State.

--Participants - Approximately 2-0 leaders in guidance and voca—'

tional education at the local level, State staff, and teacher O
educators will be. involved in the State conference that precedes
the seven study group districts in the State.,

Goal 2

a.

]

Programs to Prepare Teachers for Occupational Areas Where the
Greatest Shortages Exist

148 13})
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' S Ob.ective ‘=, (1) To assist vocational teachers or technically i
. ‘ competent ’hrson .to become certified in vocational education
fields experiencing: % shortage of teachers: (29 To help voca-
tionaL teachens to become familiar with new occUpational areas.

Activities - (1) Prbvide inservice education for vocational
'1f* tedéhers . for teaching in orientation and exploration programs in
'?',the various ‘occupational fields. (2) Provide for teachers who'
<. ‘are not fully endorsed. to ‘become fully certified in an .area
wherg“teacher shortages' exist. (3) Asﬁist certified vocational.'
4 _ teachers to, become certified in a new area.
- . . L ;
Participants - Inservice programs will be provided for about 100
" persons who will be involved in becoming certified in vocational,_
: educational fields in the following school year.-‘

o b.. Programs for New and Emerging Occupations and Career Clusters

A T . 1 TE .
bjectives - Vocational teachers will become technically compe—
tent: to teach in programs for new and emerging occupations in
specific vocational fields or career clusters. Vocational v
teachers will develop skills of anagyzing job activities and in-
corporating these into instructional activities. o o

B s e
Activities = Provide inservice teacher education on’ un1versity
or college. campuses, in regional‘study groups, or exchange pro—
grams through teacher cooperative programs.

Vocational teachers will be provided opportunities for
'experiences-—and with resgurcés~-that will assist them in keeping
- 5up—to-date with new technologies in various occupational fields.
'Vocational personnel will be familiarized with curriculum mater— g
ials for new and . emerging occupations and career clusters.

. A

Participants - Approximately 100 vocational teachers and othe¥
vocational personnel (20 per occupatibnal areaO will be involved
in the inservice ‘Programs. :

. ! *

(‘“

N
.

. Goal 3
a. - Exchagge Program Between Vocat1onal Teachers and\Persons in
. Business and Industrz . - / ¢
& bjectives - (1) Teachers will learn the latest advances in JOb
procedures and. practices in order to’ . : ~-'[- s
'(a) update the existing curriculum, ) '
5 * (b) design new.curriculum activities within an. occupation, )

(c) respond to the.recommendations" of persons actively engaged -
© in the occupations for which the vocational programs pre-
pare workers ; k

e
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\
(d) develop personal technical competence in new and emerging
o / ' . occupations. . ‘s .
- -~ _ 7 (2) Persons from business and industry ‘'will become familiar with
. the vocational education program. Improved coordination between
vocational education and business ‘and industry will- result.._ =~

r . -

A'ff'“ . . :y

......

'j§7t‘ . - . - -persons in. business or industry will be designed on the. cdllege
. S ‘campus or in a. ,local commgzity to (1) provide opportupities for . -
N . _ teachers to update knowledge and skills in their. occupational ‘r/
areas or in new occupdt ns, (2) concurrently orient’ persons
LT ' frbm business and inqystry to the vocational education program.

i

2 E --_"Particgpants - Approxi tely 15 vocatianal teachers will be in-
' .. -volved,- Approximately 15 persons .from business andkindustry i
G : v-will be involved in the exchange .Fogram. B o ‘

b tReview and Ev&luation of Personnel Devel;pment Program (
\ .

+

Eachlyear the Advisory Committee for Personn&l Development will
.assist in the review and evaluation of the . personnel development activities
..-in the State to determine. if ‘needs are being met and to help establish

S priorities For future activities and planning . .
: v : . e S
- 'r : ) SRR 2 ) r N o :: . :. ’ -. . N A . . . ’ . . "'7

Outlook of Tentative Plans 1978679 f}

o Inservice prepara ion to meet unmet.vocational education personnel
needs in Virginia- refle2\§ an-increase during the next several years. These. -
. . needs are projected’in Table 3, 8A-8B of the State Plan for Vocational Edu-
o _ cation for Fiscal Yéar 1978: \Incréased'emphasis will be placed”on improve-
o " ment of instructi;nu;h;dugh ‘competency-based. instﬂuction and the implementa-
tion of objective, der the Standards of Qualibylfor Virginia Public
. Schools relating to vocatibnal education progr e
cot . ‘)‘. . ' .
v Information for soliciting project proposagsﬁto provide inservice
« activities for’ vocationmal- personnel. will be sent £o” eligible recipients. L
- 7in_w The . attached application will be used as' format for project.. The AdvisoryJ"
L _ for Personnel Development Committee will review prOJects.for approval
Those proposals meeting priority goals and objectives will be selected for
funding An annual evaluation will be made of each project and comprehen—
sive. evaluation of the total system of personnel development ‘

PR
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/ - .fL ¢ . coNNECTICUT: & . 0 .. F oo L
- STEPS TAKEN TOWARD IMPLEMENTATION - -~ «
L ., PLAN.OF ACTION. . . "

. -7 . FROM" S e -
-, APRIL 6 T0 MAY 31, 1978 . o

-

1. Activity;];(é@fﬁégéj;aétion taken, dates, persons involved, = " .

e | results, next step, letc.) . S ,'}1C£;
‘The recommendatian to include Advisory and/or Craft Committee members - . -
to work on’'curriculum committees has been made statewide through a . L
special newsletter. we have developed for Advisory Committees. O

”»The recommendation will go out-.as an administrative letter to all i {f 3~‘

‘superintendents of schools and«diféétbiﬁﬂofquFatibnal;technical
- 8chools by the end of June. e ST S ' '

° ";::": S o N ’ . . ‘ - , ) . r Ds . EEEEI ‘
.;ﬁgcrecdmmendatibn~will become -part of"the‘gdi&éllneé@fqr‘ﬁévgﬁpbing.

s and:operating Advisory Committees. Theéé”guidéiiﬁéQEWill bé;aﬁhilable"'”
b ,'bvaeptember 1, 1978. ‘ T R , * .

3

¥

- 2-v.Activi;y:g "

‘ - S e o . 5 o
Guidelines for the initiation, débéiopment and operation. of Advisory ,
Committees .in the State of Connecticut are in the final stages of. +. -

. preparation by ACES (Area Cooperative Ediicational Services) and should: . -

"¢ . be completed by September 1, 1978, They will be ‘distributed statewide

. and available through ER1C. " " R L .

N

oA IS

‘3.  Activity: " el T ;ﬁgf;.  N e

Internship programs with business and industry have been approved by = - . -

the Associate Commissiofiet and Director  of Vocational Education.  Four. . - ..
programs for ‘summer internships of ‘téachers will send: 195 teachers and

- counselors into industry in a variety of programs. Counselor programs

will be for three weeks in industry operated -through the area service

centers; 20 T and I, DE, Health Occupations and BOE ard ‘related, take'

AR " part in a ptogféﬁ“fof‘3jweek61gpd%§wg;aduate,credits through‘Cehﬁralr-: g
‘ " Connecticut~State College; 20 voc:/ag.” teachers will work with agro- ‘.
business and 20 home economics teachers will be in a similar:program

‘\; - in occupational héme economics programs operated by the University of' i
o Sommeetteue. N '

c , Thé'nextaaétivi;yfwill be to.develop semester or wholé year programs i - L

.5 .f" for teachers and-Cqﬁ@éeloré‘fdr?inedgpthvintétmshipSTWith-business and’ .

-
¢
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4. Act1v1ty' 2 i
A recommendation has been made to the Commisézﬁh for the apPointment of
a full-time BIL Coordinator. This is under discussion and will be de-

\ cided upon after July 1, 1978, and programmed for FY 1979-80. The im-
portance of a full-time person to the BIL. cooperative program has been
stressed--the decision depends upon the availability of funds.

5. Activity:l T P
A model module is being prepared by ACES.under'contraet and will be
available for preview by September 1 1979. This will be an,audio-

* vigual module and.when ready will be tested with the local Advisory
- Councils before including this unit as part of the in—service training
for vocational education leaders, \\\;
|
3
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S CALIFORNIA

) WILSON AILYS ’ .

iperintendent of Public Instruction
and Director of Education

STATE OF CALIFORNIA
DEPARTMENT OF EDUCATION

STATE EDUCATION BUILDING, 721 CAPITOL MALL, SACRAMENTO 85814

May 31, 1978

\
Catharine P. warmbrod,
Project Director
National Center. for Research .
in Vocational Education e -
. 1960 Kenny Road - o
Columbus, Ohio 43210

S ' Dear Catharine'

Thank you for your recent letter regarding the 1mp1ementat1on of our
plan of action for increasing inputs from business, industry, and

~ labor in vocational education personnel development, I regret to
say that due to time constraints, budget problems, and legislative
action in California regarding vocationa1 education as a whole, I
have not had time to implement the activities identified in the
plan. :

- As you may know, Ca11forn1a is undergo1ng considerable change 1n

~its vocational education program, and with the election on June 6
regarding the widely publicized Proposition 13 tax initiative, it

. appears that it will be some: time before vocational education 1"&
California 'settles into an operating mode.

- 1 do regret that we have not had time to take action on the p1an
however, please rest assured that the plan is only in a holding ~
pattern and once things settle here we will begin implementation, °
If you need further 1nformation or c1ar1f1cation, please contact me.

As soon as things do settle down, I will ‘begin the process: of taking
action on the plan. '

. si cece1y1 ){g) o

'Jetfrey G. Reyes, Coordinator

Professional Deve1opment

. (916) 445- 6726 . :
J JGR/W ' - 13y
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GEORGIA 5

STEPS TAKENYTOWARD'IMPLEMENTATION ‘

' i ' Co ' . T OF
& o - "PLAN OF ACTION
’ : - FROM o
APRIL. 6 TO MAY 31, ‘1938
1. Activity: (Purpose, action taken, dates, persons involveQ,

. .. results, next step, etc.)

A system was designed by pefsonnel of. the Division of Program Develop-
ment to obtain inputs for personnel development on June 8, 1978.

. . 4
-~ The system and its diagram are being included in a new procedures
manual. for the’ administration of vocational education in Georgia.
The manual will be completed by August, 1978. . ) °

.

2. Activity: o

The Diyision of Program Improvement was designated as the central
point for inputs by the Associate State Superintendent of Schools,
Office of Vocational Education in the organization of his office
early this year.

3. Activity:

/ : : K o . -
Plans for the formation of the coordinating council are well undérway. -

~— . -

The council will be composed of .thirteen members: two from business,

" two from industry, two from labor, two from the State Department of
Education, two from the Universities,- two from the local systems, and
the State Personnel Development Coordinator

InstrumentS'to obtain inputs will be developed through the council.

The final system must be in dperationbby December, 1978._

. 139
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_ILLINOIS ' .

TRI-COUNTY INDUSTRY - EDUCAﬂON LABOR COUNCHﬁ
P. O. Box 2400 .
INTERIM CAMPUS ILLINOIS CENTRAL COLLEGE -

EAST PEORIA. ILLINOIS "61611 , - -
. TELEPHONE 694.2123

\

" . May 22, 1978

Catharine P. Warmbrod, Director -
Business-Industry-Labor Project .
Ohié :State University

~¥960 Kenny Road : _ } . " N
Columbus, Ohio 43210 : :

- Dear Cathy« : .
This letter will confirm our recent telephone conversation concerning

what steps we have taken in Illinois in implementation of the state plan.

Based on a recent meeting held by IOE/DXVTE, the plan is to establish
Work-Education Councils throughout the State of Illinois. Will utilize
the nineteen Career Guidance Centers as a starting point for establishing:
" Councils' or committees to implement vocational and career education
persennel development by using resource people from Business/Industry/Labor/
Professions/Government/Social Agencies/Agriculture,

Yours truly,

. ” , é 7 : . -
: v 4”/ ' A ‘
) o o : aul B. Musgrove .

[ . . .
| 4 .

Executive Director.
- PBM; pa

cc: Jim Haire IOE/DAVTE
. ~. Carl Fazzini - '

"o
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Activity: -
PURPOSE:

ACTION:

DATE:
PERSONS:

RESULTS:
NEXT STEP:
Activity:
PURPOSE :

ACTION:

MICHIGAN

STEPS TAKEN TOWARD IMPLEMENTATION
: OF
PLAN OF ACTION
“ FROM.
APRIL 6 TO MAY 31, 1978

(Purpose, actlon taken, dates, persons 1nvolved,
results, next step, etc.)

!Awareness, information and generation of interest in the
Action Plan. i

¥
Action Plan was submitted to appropriate Vocational-
Technical Education Servite staff (Supervisor of the
Personnel Development Unit, Chief of the Program
Monitoring and Compliance Section, and the State Directxr

for Vocational Education). _ .
‘May 3, 1978 ‘
As noted abovd

Anticipated feedback and scheduling of a meeting tov
discuss the Plan.

Meet to discuss the Action Plan and mod’;yfobjectives/
time lines as needed

v

Awareness, information and generation of interest in the
Action Plan.

-Action Plan wag submitted to onme representative from ‘each
of nine Instﬁtutions ‘of High Education which prepare

Vocational Teachers and inservice existing teachers.

DATE:

PERSONS: «

-

May 22, 1978
. . L] .
Nine vocational teacher educators, one from each of nine

major Teacher Education Institutions in Michigan which

RESULTS:

NEXT STEP:

=g

prepare and inservice vocational teachers._ ' -
Direct feedback from each person relative to the action i
plan as per the attached "Reaction Sheet."

Meeting between V-TECS staff as noted above, the.nine °
.vocational teacher educators, and the- Professional .
Development Sub-committee of the Michigan State Advisory

Council for Vocational Education.
' "ii .
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REA!‘IONS TO B-1I- L INPUTS TO VOCATIONAL EDUCATION
PERSONNEL DEVELOPMENT-MICHIGAN ACTION PLAN

_Received From:

- (NAME) )
"
t
Please 1nd1cate with a check mark in the appro- g
- priate space.your reaction to each of the planned ]
- objectives and other 1tems as’ 1nd1cated oo ©
Thank you. , @
\ -8 01\2‘ [«3]
' s O] Ofr— —
=l Ol V] |.a
- “ il o
QUsN] >ler=] Q)] S
7 1 O~} Q] S={4) S
- . Selr—lr=l Tl W)W
8135 4[]
it ||| exx|) =
A ObJect1ve #]~ . .
_ #2
’ 1] #3 N\
, } [ #4 ]
1] -#5 IR
n #6
Y- #7
48

In your Judgement, is the t1me11ne 1nd1cated in the PERT Chart
rea11st1c and achievable? '

Yes
- No_____
If "no," please suggest revisions. . : .L‘L

[y

- : . ‘ . R .' .v . 7
Overall, do you support the contebt implied by'the_action plan?
‘ ‘ ’ Yes__ _
No K e . ) L

If "no," blease indicate_your specifié objections. . _ : i

u

Would you be willing to serve on. State-wide COunc11 to accomp11sh ‘
. to objectives stated in the pla (or revisions thereof)7

) . ‘
ERJ(: P : N dez2] 4 N




MISSOURI
-
STEPS TAKEN TOWARD IMPLEMENTATION .
. OF . - |
- C PLAN OF ACTION = e
: FROM ” o
APRIL 6 TO MAY 31, 1978

-

1. Activity: (Purpose, actlon taken, dates, persons 1nvolved
" results, next step, etc. )
will update the selected skills and knowledge of personnei who have not
participated in the 1abor force within the past five-year period.

An EPDA project listed under current efforts focused on updating L
Business, Distributive and Industrial’ Education teachers'by involving
them with B~I-L. In cooperation with ‘Central Missouri State University
* that. project has been expanded and is available to vocational teachers
‘on a statewide basis.. Brochures are being developed by Central
LV Missouri State University to announce the expansion of this project.

r.\
5.

2. Activity: -«
Will increase management skills fdrflooal administrators.

_ During the summer months the Missouri Council of Local Administrators

" meet and plan for an.annual January meeting. The committee meets with
“the planning group and discusses a program to ‘increase management skills ,
for 1oca1 administrators for a two—day workshop.

3. Aotivity:\

Will establish a mechanism for validating statewide curriculum and
equipment lists.

This office has established priorities to develop four curricula for
the 1979 fiscal year. These curricula and equipment lists will be

~ validated by a six~teacher curriculum committee appointed for each
specific curricula-area. ?hese gix members will utilize their:iocal
program advisory committeelfor this evaluation.

~
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"STEPS TAKEN TOWARD IMPLEMENTATION
: : - OF .
' " PLAN oF ACTION
' FROM
*APRIL 6 TO MAY 31 1978

NEW YORK - . ;o ‘¥*§

‘ , ‘ ,"7 .
1. Activity: (Purpose, action taken, dates:\persons involvyed,
, ' .results, next step, etc.) ’ '

-To acquaint regional industry—education coordinators with plan of *
action. Plan disseminated to regional industry—education coordination-’
projects. See ‘attached list of egional coordinators. = This group will

(7 consider the plan and their refationship to it during a June 12-14 _ A
meeting to be held at The Rengselaerville Institute on Man and Science.

: | : v - ®
2. Activity:®
Meet with all New York State Occupational Education Directors, May 18,
‘at Lake George. This will bé the first step toward encouraging the -

_directors to activate local consultant committees in an effort to
identify vocational teacher needs.

3. -Act1v1ty- 4\

« A three—week summer program will be implemented in coo%eration with
Niagata Community College for 45 occupational teachers each of whom
will work one week in each of two separdte places’ of employment
directly related to the teacher's field of instruction. Preliminary
sessions at the college and followup sessions will help the teacher to
identify portions of instructipnal programs which can benefit through-
the summer- experience.' Teachdf¥s will receive a’ $100 per week subsis-
tence allowance during this project. This program will also be

evaluated with an eye to the development of more such programs in
subsequent recess periods.

B

4. -Activity:

The plan of action will have been circulated to the following instruc-
tional units within the,Education Department: Bureaus of Distributive
P ‘Education, Business Education, Industrial Arts Education, Home '

Economics Education, Health Occupations Education, Trade and Technical
‘Education, and Agricultural Education.

T

o e
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Activity:

TN n

TENNESSEE |, .

STEPS TAKEN TOWARD IMPLEMENTATION .
t OF ‘ -

FROM - .
APRIL 6 TO MAY 31, 1978

PLAN OF ACTION. S \*i

(Purpose, -action taken, dates, persons 1nvolved,
results, next step, etc.)

The local directors (150) of secondary vocational education were in-
formed of the pl&ns for. Tennessee's efforts in using business, industry
and labor inputs on April 7, 1978. The local directors agreed- to work
with the team members as implementation of the plan progressed

.

4

Act{vity:‘_ o

Contact was made with the Executive Director of the ;gnnessee Advisory

“ Council for Vocational Education to obtain the cooperation of the Coun-

cil in working with the team. Contact was made May 12, 1978. An addi-
tional meeting is planned in which, the team members will meet with the

Executive Director of the Council to work out procedures to implement
step one of the plan.
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TEXAS

STEPS TAKEN TOWARD IMPLEMENTATION

FR£M4 ‘
APRIL 6 TO MAY 31,, 1478

'l. Activity: (Purpose, action taken, dates, persons 1nvolved,'

results, next step, etc.)

The purpose. of the Personnel Interchange Program is to provide oppor—
tunities for vocational instructors and counselors to update their

" knowledge and skills in their career field by returning to business,
industry, and agriculture.’

' ‘A total of 65 personnel interchange applications were received by the
Texas Education Agency. There were 39 school districts approved to
participate in the program and a total of 136 teachers and counselors
selected as participants.f,. :

The participants wil}/te 4involved during the months of June, July,
and/or August. Contracts, Program Agreements, and Work/Training Plan

'must be. completed before the interchange can begin.

a - 169
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VIRGINIA - - ﬂ}'

i
STEPS TAKEN. TOWARD IMPLEMENTATION
) OF

. ) PLANOF ACTION  « -  °

FROM - _ s
f‘APRIL 6 TO~MA¥ 31, 1978, ; : o

vi

Aptivity:' (Purpose, action taken, dates, persons 1nvolved,
- .results, next step,.etc )

A

Internal- communication with staff in Pérsonnel Development on the -
national conference and - ‘the benefits derivedx

[

2 ks
’ . A \
- b ’

ActiVity-

Writiﬁg RFPs to be sent to state teacher education institutions that

prepdre vocational teachers.

A

. . o . . . o . . . ;‘.' /“ .
Activity: : - SR : | .

Two team members veloped and submitted a proposal to the State
Personneerevelo that relates to . the development of a .

‘teacher exchange progt three geographical areas of Virginia\

o




