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PROJECT DESCRIPTION

TITLEla.F.PROJECT,

BusindWIndustry7Labor Inputs in
Vo-catiori4 Education Personnel DeveslopMent

.41

INSTITUTION

The National Center for: Research in
Vocational Education

"'The Ohio State Vniversity
. . 1960 KennIr Road

Copmbus7 Ohio 43210

DATES OF PROJECt >

July 1, 1977' - June 30, 1978

PRIORITY

The project was one 'of the' Education Professions Develop-
rtirent Act (EPDA:) top priority areas identified for funding by
U.S.O.E. iR 1977-1978.

'SPONSOR

The United States Office of Education
OhioDepartment of Education., Division of
Vocational Education

PROJECT DIRECTOR

Catharine P. Warmbrod

REPORT OVERVIEW

This final report ,contains a summary of projeCt'activrties'.
including goals-and objectives of the prOject,the.prOject:plan
ning'committee members, the'process for4selection of the ten
states, the-planning committee meeting,. the selected states: and
state teammembers, the'technal assistance conference, the
states' plans of actioh,7an the report of implementation
efforts. A brief description of theproject products iS'in-
cluded, as well as a'. dissemination plan for those produCts: A
copy of the projects produced by the'HprojectaccoMpany this
repot. ."

6,4In addition, the lO includes the evaluation report
of the. techllicalassistanCeonference...

,
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PROJECT ABSTRACT

.

Strategies for increasing gulte of business, industry- and
?'labor inputs In vocational education personnel.-development pro-
grams'wete'develtoped-under thi% ptojegt,. Ten.institutions from
ten state's with a demonstrated cOmMitmeht to:increase*business,

,,industry,and labor inputs in vocational .education .personnel,
devekopment programs- Were selected with the assistance of an
eight-member planning.CoMMittee'toparticipate in this project.

The teChnibal-assttance, needt'of'the s ected institu-
tions were determined: Training materials we e developed, in-
cluding a'..tetanical-.assistance handbook., A .th e-day "technical
assittance Cbnf2rence was held in Columbusf
1978,- for thirt' educational representatives 4rom-t. n'tates.'
This. conAetence,was conclucted to'aPacitate team me ertfrom
each institution to-return to their states writh.Speci is infor
mation and realistic' action plans.to-maximize -business indus
try, and labor Inputs in vocational education personnel develop--
ment. The predominane levels served were:secondary. an post- .

secondary. 11-1- addition.-to- the technicalassistande conference,.
a-follow-up.s.Eudy. was conducted.to collect:data doCgmenting
each team's 'progress.'

2
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dl. PROJECT GOAL AND OB5ECTIVEP
..

&
, .

: A 0'.. ..
0

The.'oVeralLgohl. 61 this project was. to develdp effective
. y _

strategies for increas 'ing business, industry, and labor inputs
. _

into vocational education personnel develOpment programs.. The /

_logg.rfarfge objectives were to enable: .

,
.

.

1: Business, industry, labor,:and4ducati46n leaders to be-
cbme more strongly aware ofhOw,they could:effectively
interface' with vocational edgcation% .

. , .

Z.. Local,an d statedirectOrs of vocational education:to gain
knowledge of various sXrategiesi'evaluationdesign, and
promising pr'adticeSIOf involving business, industry, and
labor into personnel-development programs.,,

.

Vochtional teacher edUcators and:others responsiblel for
... vocational education personnel'deVelopMent to learn how'

. they can maximize business'induStry, and laborinvolve-
ment into ttie14,programs. .

-,
.

# .

4. Vocationar education teachers tolprovide more practical
and relevant,Courseofferings.and experiepc,es.

.
.

.

.
- To move :vigorously toward attaining the general proje goal',

hadthe project had the following objectives:

r

1. To identify states that haVe desig ed the need toiin7
crease,buSiness, industry, and labor inputs in Vocational
education personnel developmen programs and have demon-'
strated a commitment to work toward this end.

, ,

2. To select ten stated for participation in.the project
.out of'statres identified in 1 (above).

3. To.develop technical assistance training:materials based
upon, identified participant needs.

4. To conduct a technical assistanceconference to aid three'-
person teams from each of-the ten selected states to
develop 'specific action plans and' to acquire identified,
needed competencies.'

S. To conduct a.follow-up Uudy'to dbcument the steps t
to implement the plans o action.

6. To widely disseminate products generfhted throbgh the/
project.

-/
7. To manage theAprojec t in an efficient manner.

3
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PAOJECT PLANNING COMMITTEE

The project staff ,established, na 'utilized th 'serVices
an ei,)ght-filember projlOct Planning' ..,._edry.the Se,lection,

,, 11
.

.

,apriroval of commitil4e.mem4Orss was ndledWprOjdt,staff
state anduregional EPDA pcojebtAoffiCerS. The f011Owing.criteria werebsed.'tOidentify and seleCt-Planning CotMitee*

members. _Committeemembers shoulsi: , ,

*
_Represent,busdness; industrY,-, labor- vOcational:edu;
catiom,.and training positions :--

_

.2: Be broad knowledgeable of t areaseas ofv ocat' ional
edUcaion, ,personnel deVelophent-,..training. and adult _

eduCation

'1

e OemOnStrated capacity or repu ation-for dealing
th Colex problems and issues; ndffOr)identifying.

clarifying., and assessing cOn'peptS,:. positions, and
r'esults.- , - A

/

Work efEectiely as members oa teat willing to ob-
jectively consider or explOre.a virreWof 'potential,
issues Akalternative.positions, -rathr than simPly,
promote a'prior personal position or appracn,-.to
problem.

, ,

Indicate, their-intention;and abi.,4tV to Pre are4for,
-attencl,.and participate fb.t4e schedUle& me tifigs of
the .Planning Committee and willingriess a ability
to respond to other protect needs 'buch.as periodic
reviews if materials or plans.

- 1
6. ,.Be representative of women and' minorities.

W-iith these criteria in mind,--the following indi:viduals.
comprised the committee':

; / ,
.-George Kosbab, Ohio S.eate EPDA Coordinator

-

Louis Mendez, U.S.O.,E4. Office of Occupational Planning

Daryl Nichols, U.g.O.E: Regional EPDA program Officer'

Kent Brooks, Mississippi State University, Intustry
Services Coordinator

,

Joseph R.C1.4Fy, North carolina,State university,
Coordinatt Agricultural Education...,

°



/,..?17Tredode albs 'Southwett
Tent LO9atory,'.101irector of Instil
Bilingual EdlicatOm

ducAiOn Develop
tonal in

WilliAin Ellio , Afi- eriCan.6.anamid,M a.gerof Educa-
tional Rela ions

,

.,--,

-.! Anne Grgen,(Internationa'l Chemical :Wdr4lbrt Union,
Director Research and Education -.5'

Nancy Horowitz, .4mfordr Ares CETA Administration,
Director of Adthinisti'ative Service 1 -

-
.

Andrew lienopensky, International.Association of Machinist
and Aerogpat Workers, Au'tOmoive Coordinator

DeMOrris smith, ,Trans WqrldAirlines,, Inc,:, Manager of. . 140,

.

Personnel*
,

Administration, ---,./ . .

A detailed listing for.each er of the Plannirig Commit
ee is' provided in Appendix

. he 'project Planning.Conlmitteei members provided general
-.guidance to the projept activitie. More specifidally, the
responsibilities of,,t'he Plahning Committee 'Were::

;

-.

t To review and weigkpkiteri&.deel4ed by,the project
gtaff% c

. ,
.

. , - '

To,assist in the id8ntification and of states.
,

To review criteria for selecting con Tice eaiticipants.

To review .the prelimirCry outline-of theNthtindbookHand
technical assistance materials.

To be available fqr guidance on Various other phases_of
the prOject (-." ' r

,

. To provide' recommendationilthecIntent, fOrmat, and
Conduct of the 'technical SSSytahce conference

.
.

,,,--(
. , ,.

To identify, revise, and expand lists Of pdtentia17.dbn-
.,,'sultants.

To suggest potential activities to'ba utilized .to
develop participants! dompetenciea.



5, 1. it
.' .

CRITERIA FO STATES TO PARTICIPATER SELECTING TEN STAPATE,
. ,

. x
-

Prior to tbe,Planning Committee mee:t.litg of October 3-4,
- .

4.9W7,'a working list Of.states was devercTed from the literature
i'. review of: state vocational education plans_Projegt staff
`,further defined several included
official:recognition.by' state. of the.-impbrt nce of invOlVing
lila 'nesb, inddStry,a jabor in voCatidnal e tin persohnel
arid king(an.offici .commitment,.towardthat end.

-,,

These. critical,-elements were, thenconverted to identifica-
,tion criteria and were-klbjected to the reviewof the Planning .

Committeesand spOnsor via mail. Telephone interviews were
utilizecrviih members of the Planning Committee to Obtain their:,.

, "comments.' .
,.

. j I.
,

Based on input the Planning Commi.ttee, necessary re-
. visions were made in tile criteria:

.

_-,
.,

Appendix B contains a liSting of the top twenty=five
states identified according to the critical -cha.ra eristics

1r
developed by project,Staff andfrevised-as a reSul. of the tele-r
phone interviews, mentioned previollsIy with members of the:Plan-
QingCommittee, see Appendix C for a detailed-listing .ot.the.
f flowing critical characteristicS:

1.' lesisiation.

2. ,State plan for vocational legislation'

Programmatic mechanisms for involving business,-
industry, and labor

. Financial resources:

Policy statements

Reports of the state's involvement with buSiness,
industry, and labor,in vocational educatibn

1.

List B in the ranking ofstates (see Appendix B) iscom-
prised of the top twenty-five states identified on.th basis o
the_critica4 charaCteristics, the state's partiCipatioe ?On the'
National''denter' 77 ,Businss-Industry-Labo Workshop,:andt.,,,.
inquiries coh I'llLnq the 1978 BusinesS-:Inqustry-Labor COn_rerence.

-0"
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13LANNING.commiwtt MEETING

The Plannidg Committee for BuSinegs-Industry-Labdr Inputs
in*Vocationai Education Pergonhel Developmedt Project met at
the Center for Vocational'Education on 'October 3-4, 1977.
_Members in attendance were ,Kept Brooks, Mrssissippi State
University r Joseph'Clary, North.Cardlina State University;'
William Elliott; 4sieritan Cyanamid;,Anne Green, 'International
Chemical Wdrkers Union; Andrew Kenopensky, International Asso-
ciation of Machinist and Aerospace Workers: and DeMorris §mit1,
Trans "World Airlines. Two' members of the. committee; Nancy

8.tamford Area CETA Adminidtration; ,and Alfred de los
)'Santo's,.Jr.,:Southwest Educational Development Laboratory, were
unable to beipresett. Project staff members present mere; %

Andrew Korim, Audni Miller-Beach, Orest'Cap, and,Janet Weiskott.

A copy of the agenda is in Appendix D.

During the committee's discussion of project goals, 2'

committee members identified the foladwing potential issues,---
concerns, and conditions with regard-to bUsiness,'industry, and
labor (B-I-L) inputs in vocational education personnel develop-
ment programs which the project should address:

0 .

1. Educators fear initiating relationships. withyersonnel
-Yin business, industry, and dabor.-

The'causes,underlyingthe resistance on the part of
.edUcators and bu§.*ess, Industry, and labor to
collaborate 'should/be identified.

Educator's fail'to articulate their needs business,
.industry, and labor groups.

-4. Confusion exists regarding the role of vocational
education and the role of career education.

5. Too many professionals-serve asdmembers of advisory
committees rather than a balance of representation.

There .is a need to provide,step-by-step models of
Vrocesses in order to enhance-business, industry,
and labor inputs.

7. The lack of money available for faculty members'to
uSe for attending conferences limits educators from °
participating in conferences sponsored by business,
ind4stry, and labor groups.

0 .;



,Better understanding among educdtors is needed, for
-The investment in and character of training being
conducted under -corpOrate and union sponsorShips,

9. ublic education focuses its vocational. trainiR4 on
the, youth, bue-the need is with the person:Wholas
ent,ered.the work fprceand is in need of training and
_retraining 'to stalk abreast with employer needs,
changing technology, and emerging'treftds in the-economy.

. In order receive full cooperation, educatots need.
to involy .top management in business, industry; and
labor pi viding inputS into -1.7.6 ational education.

h.)

11. The role of the state industry labor coordinator
should 16e-clarified ,4nd commUnicatedto/educators and -
business, industry, and .labor groups.

12..- Teacher education needs to be updated i):1terms of new
methods and new equipment being used by industry. '

13. Few teacher education departments have their own
advisory committees, limiting the means by which
inputs from business, industry, and labor may be
received.

14., Relative to business and,industry, VoC4t*pnal educa-
tors have had only limited experience in working with
labor organizations.'

15. -Employers and union officials need to be made'awaKe
of the diverse delivery systems making up public
vocational education.

16. Educators need to be involved in apprenticeship semi-
nars-sponsored by industry.

17. Accrediting agencies' deterjreedom in responding to
inputs from business/i0d4stryv'and labor by speci-
fying the content of qdliCational programs.

Im
Additionally, the Planning Committee noted that project

:activities shou

1. Identify- he levels bf business, industry, and labor
to be addi-essed by the project .0 well as the levels
of vocational education to be addressed.

8
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2. Deal with facilitating.a "ripple effect" among faculty
members in terms of their holding conferences' at .local
levels.

3. Design model legislation to be used by educators in
strengthening conditions to foster business, industry, \
and labor inputs ,

\

Principles for Utilizing 13r-I-L Inputs

In order to ,provide direction for the project staff',- th6
committee.discusSed the steps necespary to involve busin6ts,
industry, and labor in vocationareaucation personnel develop-.
ment: The committee cited the following principles for utiliz-
ing business-industry-labor inputs:

1. Business-industr,y-labor inputs into the vocational
education curriculum(s) are essential.

2. Key;AFL-CIO bodies wi.thin each state should be con-
tacted.

3. :Practicums should be developed for integration into
the curricula.

4. National trade associations should be provided an
opportunity to participate.

4

5. Major corporations s .hould be contacted.

6. Nationa organizations should be used to provide
leverag 'for business-industry-labor inputs.

7.! Union a d. corporation. support should be acquired to
give su port to state legislative efforts to contri-
bute to sttengthen vocational education's ties with
busines , industry, and labor.

8. The "business-industry-labor environment" must bein-
fused into the vocational education Curriculum.

.

9. The structure of industrial and union organizations
must be ascertained in order to determine the level
at which decisions Can be made regionally or

10. The character of industry within a state can be iden-
tified by consulting the state directory of manufac-
turers.

9



ill. It is essential to structure teacher education pro-
grams so that teachers become involved with the world
of work earlier in their programs.

12. There is a need-for alternatives to the use of advisory
committees for business-indu§try=labor;inputs.-

13. The advisory committee concept needs:to be introduced
in teacher education programs.

4
14. The concept of vocational educatipn as preparatiOn for

employment must be reinStillediaMong edUcators.

15, ,Lducators must overcomeltheir fear of working With
industry and labor.

16. Educators must "go out to meet business-industry-
. `, labor" to determine business-industry-labor needs.

17. The methods used by community/junior'colleges tc)
assess businessindustry-labor needs provide a model
for assessments of needs.

18. Educator§ need to ask businessc-industry-labor ta de-
fine.or'redefine the'rode of vocational education:

. 19. EdugatOrs need kto develop greater.flexibility in order
to qip't the needs of business- industry -labor and to
utilize business-industry-labor inputs.

Professional'teacher organizations need to be involved
in implementing:business-industry-labbr inputs.

Planning the Technical Assistance Conference

The committee agreed that the Technical Assistance Confer-
ence should address the following topics:

a) Rationale for Business-Industry-Labor Inputs. in
Vocational Education Personnel Development

b) Strategies for. Implementing BUsiness-Industry-Labor
Inplits in Vocational; Education Personnel Development.

c) Evaluation of Progress in the impleMentation of
Business-Industry-LaborInputs in Vocationdq Education
Personnel Development

10
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Ouicome.of Process,

C
-

As a result of the committeeme_Mber .two7day_delibera-
'tions, the follOwing 'states were:Selecte to
participate in thp 1978 Technical ASs ante Conference (alter-
native states Were also chosen, inhEi)event that the "first
choice" state did Rot' choose to par,ti

State

1. Conn.ecticut

2. Texas

-/ Alternative State

Massachusetts

Oklahoma

IllinOis ,Ohio

. Michigan. Ohio

New York New Jersey

6. Tennessee

7. Misouri

8. California

9, Georgia

10,. .Pennsylvania

Kentucky

Kansas..,

Washington

Kentucky

Maryland, Virginia, or
West Virginia

ConnecticUt, Texas, Illinois, Michigan, New York,
Tennctspe,' and nitsouri each ranked within the top ten st tes
ide ified by project staff according .to. the stated criter a

committee's.selectionof.California, 'Georgia,, and
nsylvani;a is explained as follows:

1. .California- -The comliaittee selected.e-California becaute
it s a western state with a high.density of population, a
di ersity of industry,'' ignificant labor union activity, cooper-
lye relationships amo g vocational educators and butiness,

industry; and labor, rticularly with regard to community.
colleges.,

2: Georgia--Georgia is a state which.serves as a leader
in'economiC development for the South. The state provides a
diverse representation of interests in terms of agriculture,-
manufacturing, and industry', as well as a mixed urban and rural
-pOpulation. Geographically, Georgia represents an area of
raVd expansion.. and 'changing institutions.

11 4



3. PennsylvaniaPennsikvania was chosen by the committee
becauSe it iS,.a highly industrialized state with an intense': 1"-cOncentrationOf laborCunion activity_. Vocatiohal'educatorS inPennsylvania hav demonstratedprio'r involvement with business,industry, and Tabor at both the secondary and postsdoondaprylevels. In addition, the commee felt. thai Region IIIshdul0
be.represnted at the Technical Assistance Conferenc6.

12 17.
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SELECTED STATES

Pioppsed Agreement arld FormatA,for.the Proposed Plan

Project staff 'presented a proposed agreement and format
for the proposedplanThe,agreement and proposed plan format
(see_'Appendicesl..and J) :were accepted by the Planning. Committee.

The Committee felt that the first contact in each state
. ,

should be the State agency responsible :for vocational education.
"-, The Vodatiorial'Oucaon agebcy should be given the opportunity

to .respond and tb identify the team of three persons whop will .

repieSerit the state at the'confepnee. If the state vocational °

education agency iscnot.interestedinparticipating,lthe agency: '
should identify another state agency-or institution This

,

::.approach would facilitate the communication pLocess,..between the
state and the:prospective.participat-ing agenqy. The Committee

r?
.,- noted that this' would eliminate thei.neCessity_tO 6it pro-

posals from several agencies and institutions wit Ii the state
HoweVerifanother-agencyor, institution wished to be consid-
ered.,' that agency would be referred to the vocational edu4tion:
agency. The Committee considered this important to as that

,

the vocational education aIrency7thtough its personnel develop
Ment officer--would pJay,a key role in the involveMent of .

, business-industry-labor in vocatibnal education peesOnnel
,r evelbpmentprograms in-its state.

. 1 ,-

' The ComMittee acaepted the sta ed criteria f.or selecting
- 1

Conference participant teams. _Howev r, the Committee identified
the desiriibility of having the state BusinesstIndusery-LObor
Coordinator included as a Member of the three-member participant
team.

.

7.

\ -

Mailing of Invitation' and Agreement
,- . .

,

Th91 states.as approved by the Planning Committee were'in-
.vited participate in elle project. The invitation letter and
an information sheet describing the project and responsibilities
(of the participants were sent to the ten State' EPDA Coordinators
'-and-State Directors, of vooationalEduOation (see Appendices°E,
F, and G). Nine-Of the original ten states accepted the invita-2
tion to participate. Pennsylvania was unable to do so, so the
identified alternate in that region, Virginia, was asked and '1:
accepted the invitation.-:

,

. .

,
.

-
,. . .. .

Upon verbal 'acceptance, the ten'states were sent a letter
with the Agreement, the Format for the Proposed.Plan, and'

13



Criteria for the Selection of Conference Team M' mbers (see..
-Appendices-4f, I, J, and K) The enclosures fo lowed the Pban-'
fling Committee's recommendations.

Responsibilities of Each State Team

Each ,state participating in-the projectrwas expected ,to:

Submit to the Natiogial Center a.summary of recent and/6r;.,

current efforts to utili-ze business, industry, and labor:
inputs in vocational Education personnel 'programs in

eir state/institution:. : .

)?
: 41..,-. e

.7-identify the c rent gaps and-deficienCies in the 'Ain-.
tw. .

.zation of 'business, industry, 'and lalior inputs.in voca-'
tie:mai education, personnel developm)nt programs % ..\

,

'-- .

Outline a plan of 'action by which imptovementg and/or.
expansion of the utilizatiall of business,°.,industy, and
labor inputs in vocational education personnel.deVet3p-'.

./.

,
. ment programs. would'iakepiaoe.

1,
.

- 4 : .
/., . . .

Identify a team.of threejietsons`who would-participate
in the conference and work for,iMplementation.The,
three members' of this teah were to be chosen from among
the following agencies and/or institutions:

,

A , ,
.State Officeof EduLaion

.
,

State Business-Industry-Labor Coordinator'
, . .

. .

State Tw Year' Colle40 Adthinistrator/Pergonnel
91Develop' . ,.

. University Teacher Education Department ,
.

. Local Administ .tor of personnel Development

7.

PtogramS

Attend the technical a sistance conference to be held
in Columbus,'OhiO, on Pril and 5,. 1978.

Endea or to i ment the proposed p.1an.of action and
to provide follow-up data that will.dOcument-accomplish-'
ments, problems, and progress.
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Team,Members Selected

Each` .state Vocational Personnel De oordinator
appOinted a three-member team, following ject guidelines
for selecting tam members. The persons a poi ed representeci
a broad,range of 'vocational elducation from the state departmer4.
Of education doWn to local adMinistrators. Among the team menk
'bers were state per,sonnel-development ceordi ators, state
industry-education coordinators-, teat er ed ators, irectors
of work-educatibn councils at both th state and co unity '
levels,, industry rePresentatives,and cal vocation i admin4-
straters. These pers ns w re to at ndf three-day technical
assistance conference to be inv ved n. the folloW-up imple-
mentation activities.-'Spe Appendix- for a detailed identifica-
tion. of the team members of each participatinc state.

ke
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TECHNICAL ASSISTANCE' CONFERENCE

r , .

Descrlption-of the Conference.,

. .

,

The technical assistance conference. was -held at the
National-Center'fQr,Researeh in Vocatignal Eddcati p,:Columbus,
Ohio, on April 3,-5, 1p78. Twenty-eight participants fro ten
states represeting state departments ofeilucation,°aTeal.voca-
tionarschools,ifouryear colleges, Industry. Education. ouneilS,
and various other sectors were in attendance 4..the-con prence.
Again; refer to:'AppendixL for the-participant.lipt;.-.

-:-
.:

\.
.

Goal, and, Objectives

. . The-majOr goal of the technical assistance conference was
for each state team to develop or .mOdify a .plan Of action to
improve busineSs, industry,.and labor inputs into vocational
education personnel deVeIopment in their state. In order to
attain the conference goal, the following obj'dtives were set:

.4

.1. To proVide.technical apsistanise.ne ded by state team
members td.'add to, refine, and finalize plans of y
action for increasing basiness4 industry, and labor'
inputs'into vocational education personnel deVelop-

, ment orogramS.i_

2. To:Provide .resource materials whch.will help state
team members in implementing their plans.

3. To provide resource persons who:have.experience and
expertiSe in utilizing btisiness-industry-lallObr inputs
in vocational education personnel development..

4. To faciolitate the participants using each other's
experience- and. expertise as' resources.

5. -To:facilitate the reportihg of the experAences-and
\laccomplishments of the participating states in involv7
ing'business, industry, and labor.in,vocational oduca7
tion personnel development programs.

6. To broaden the participants' understanding of the con-
tributions thatcan be madd by business-industry-labor
inputs into vocational education personnel development.

7. To broaden participants' awareness (1).) wh t is being
done,to increase business:industry-la F 'Iliputs into
vocational education personnel development.

16
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To facilitatesubstantive interaction between partici-
pants and guest speakers.,

'NJ90 To facilitate'completion_of Plans of action.

The Conference Program

The conference activities consist d of a variety of
approaches including individual_presentations, discussions .of
presentations, small grouri:work,sessidns with assigned resource
person-s, participant reports, and a iyancil44scussion. ,Each
stateteami'ln-addition., had an oppoirtunifS, tCl e'prsent their.
state -the-art report and their plan-of-action to the group.
In-order to provide a.strUctured flOw,of activities, a:confer-
ence agenda was followed.' The conference agenda is prOvided in
Appendix M. '

Resource persons who had
identified participant need wer
theit,availability and interest
enCe.' .Redource persons sleete

Donald M. Clark

Vilna Elliott

Daniel R. McLaug4lin

Albert J,. Riendeau

Robert.Strauber

s ccessfully dealt with aas of
contacted by staff to. determine

in .participating, in the confer-
for the conference included:

resident, National Association
of Industry-Education Councils

Manager of Educa tional Relations,
American Cyanamid.

President, AsnuntUckCommunity
College'

Chief, Postsecthlday Branch
Bureau of Occupational and Adult.
Education,p,:SkO.E,

Education DirecIor, 'United Rubber
Workers

Major topics the prograM fodUsed on were,:

The-role and responsibility of induStry in the profes-
.sional-developMent of vocational .educators

Status and practices in participating states
A

. Using community-wide collaborative councils for the
professional development of vocational.edpcators

. Working effectively with the community power structure

17
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. ,The role labor can plan in vocational education
development

J

. Ways to got More out of your advisory committees

. FacilitatorsCand'inhi6itors in implementing vocational
education staff development plans.InVOlving bUsiness
industry, and labor

techncal assistance' handbook and technical assistance
papers were distributed tothe participants. Participalits alsO
received a nuMber of' brochures, papers, and other related docu-,
ments provided by'vatioUs relevant associations:

Evaluation of the Conference

The .conference evaluation. was designed to provide informa-
tion.-concerning-such.factorsaS-the. quality of pre- con .erence

A information,, type of format.titilized, quality of presentations,
4sef4i4Oss of-infOrMa:tioh,;:and how well the conference goal' and
objeciiVes-were' mett In:additiOn4 the,conference.n as. a whole 'was'
compared to;reVious national conferences-and recoMmendations
for improvingsimilar,future conferences was collected. All
evaluation instruments-were developed-with assistance from the
National-Center'sEvaluation Division.

Briefly,-theteehnicai assiStance,conferenoe was, seen by
the,partieiPants as having successfully met all 'of its objecr
fives. This eonference, when compared- to the norms of 'prior.
'EPD4 conferences- was rated-between g00d,and excellent (between
4 and 5 on a 5-point scale). Participants assigned highest
;ratings to. the materials distributedfneetingfacilrties,',-
handoUtO:,-opportUnities foninformal interaction,and conference
topics. The conference schedule appeared in-general'to be a
weakness The complete evaluation report of the. technical
assistance conference can be lgeated,in Addendum I.

.

4
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STATES' PLAtS:OF ACTION

,Once the. team leaders add membe s were identified, they
were forwarded instructions. on, how-to.deVelop the plan -of- action.
These guidelines were given to ensure a common core of informa-
_tronfrom each team. ,Tfte.teams were instructed to prepare a '''

preliminary plan,of-adti5n report prior Ito the conference to be
stibmitted to the.proet staff.., From:the gaps: and defiCiencies
ideritified and, _the} propoSed:.plans7p,f-action specified by -the
state teams, the prdject staff identified the needs to.be
addressed at the' conference. With the technical assistance pro-
'vided at the' conference,, th0 state teams .then 'finalized their
plans of action.

:All te were required to (1) prepare a' summary of recent.
and/Or curr efforts '(state-of-the-art) in their state, to
utilize bus s6i-,industry7labor inputs in vocational education.
personpe, Ovelopmen't programs, (2)'identify gaps and deficien-
cies in- 4.th effort, and (3) write a plan.'-of-action: for the ,. /
comingt'gY ar to,improve and expand these endeavors, Thus, the
SOte7ofthe-art in:the ten_participating:states can be found
by, reading the firstsection in each state's repOrt.

>: .,The plan -of- action of each state, containing appropriate
subheadings, is in Addendum II.

1
4.



....STATES' IMPLEMENTATION REPORTS

.Each state was asked ::to submit a-report on the stps takentoward implemenation of their.plan of action.. The time periodcovered was from after the conference in April until the end ofMay. 'Although Most plans of action were,for At lept one year,
,

progressdocumentation that progres being made' to'inple-ment these plans.
t

Much of the initial actiVity has been in-the f9rm ofcommUnication: The methods of cgmmunication have included..newsletters, reports, conferences, and presentations -at meetings;'}.IrilOrmation was transmitted on their state plan-of-action and onthe-technical assistance, conference the prolect participantsattended., Programs or specific projects and- the fUnding 'forsame Bove been submitted for approval to'appropriate authorities.During this eight=week period, the'plans have been launched withcontinued implementation to follow.

A

20

25



'PRODUCTS

',Resource Handbook .

This handbook is part of the techni.cal'assistance\vater-.
is prepared-for the-EPDA, national-priority project to Increa§e

/np is from Bubiness, Industry, and Labor into .Vocational EschiCa-
' tion persopnel Developmerit Programs.' The-chaptersof the hand-:

book'are designed to enable staff development-persons,depart--
menu, and agencies to use tha-various.eduCational vehicles
identified to aid in the professional development of vocational
educators. .These educational vehicles were chosen because of

',their availability to involve business, industry, and labor in
the staff, developffient process.

This handbook builds,upon a resource, deveIcipe4 in a pre-
vious'EPDA project conducted by'the National Cente4: It updates,
broadens, and'adds to the preceding year's material. This year's
hIpdbook is directed toward personnel development prograMs at all
levels and areas of vocational education. The chapters are en-
6-tled; Staff Development Programs, Conferences and Workshops,
Cooperative InternShips, Structured'OcCupational Experience,

.Personnel Exchange Programs, Advisory committees, Resource
Persons, Site Visits, Resource Development, and Evaluation..

rechnical A'Ssistance -Papers

Technical assistanbe,at the 'conference was facilitated by
'a cadreof five resource,perSonS representing business, industry,
labor,government,,work councils, and education. Each resource
person, in accordariCe mithidentified needs, brought to the con=
ference a knowledge base-that contributed to the mork of the
state" teams.

Technical assistance papers developed by these resource
persons focused on the following topics:

' -

1. Bole and Responsibility of Industry in the Professional
, Development of Vocational Educators

2. Using Communitk-wide Collaborative-Councils fOr the
:,professionaLDevelopment of Vocational Educators

3. Working Effectively with the,Community Power Structure

4. .Using Advisory Committees Effectively, or Fifty Ways
to Get Mote Out, of Your Advisory Committee

5. Can Labor Play a-Meaningful Role in Vocational
Education Staff gevelopment?



Conference Proceedings

The,Conference Proceedings records the activities, presen-
tations, and reports at the national Technical Assistance,Confer-
ence to Increase Buginess, Industry, and Labor Inputs in Voca-
tional EducAion Pers9nnel Developtent.

the compilatiop of the Conference Proceedings is organized
igiNthree major sections. Sdction I contains five'presentations
otrategies for involvingbusiness, industry, and labor in
personnel development. Section II provides,status reports and
states' plans of actions. Section III focuses on facilitators
and inhibitors in implementing vocational education staff develop-
ment involving business, industry, and labor. An Appe"ndix com-
pletes the document.
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DISSEMINATIONPLAN

All products produced by this project have been submitted
to ERIC (Educational Resources Information Center) for,inclu-
sion in that information system. `These products, the Technical
Assistance Handbook and4he Conference. Proceedings, have, also
been submitted for inclusion in the-AIM/ARM publications. This
will pr*kvide national access to the resources of.the Technical
Assistance Handbook. The'Conference Proceedings will dissemi-
nate nationally the Technical Assistance Papers prepared for
the conference and the States' Plans-of-Action which include
the State-of-the-Art reports.

I

These products have also been submitted to the National
Center to be revie0ed for publication on a cost-recovery basid.

Taxget Groups

Specific groups' targeted to receive information about
the Technical Assistance Handbook and,the Conference Proceedings
include:

State directors of vocational education
. Personnel development coordinators
. Industry-education cooranators
. Deans of instruction
. Department chairpersons'in colleges and universities.
. Local directors of liocational eduCation

Promotional Activities

Awareness of the project and its products has been and
will continue to be created through the following activities:

. Centergram announcements and articles (published
monthlyrby the National Center and sent to over 10,000
vocational educators and other interested persons)
Responses, to inquiries (letters and telephone)

. Persons attending the Technical AssistancesConference
.. Correspondence and materials sent the 'Project Planning

Committee
. Distribution of project information sheets to visitors
at the National Center and at conferences throughout
the country

. Implementation of the action plans of the participating.
states

. Presentations on the project and its products made at
conferences/and conventions around the country

23



APPENDI-XES

25

23

O



APP',EN.DIX A

PROJECT' - PLANNING' COMMITTEE MEMBERS

Dr. Kent Brooks
Industry Services Coordinator
Research and Curriculum Unit for
Vocational-Technical Education

College Of Education, Drawer DX
Mississippi State University
State College, Mississippi 39762

Dr. Joseph R. tlary
Coordinator, Agricultural Edutation
North Carolina State University
Raleigh, North Carolina 27607

Drr\. Alfredo de los Santos, Jr-
Director'
Institutiobal Planning in Bilingual
Education

Southwest Educational Development
Laborato%

211. East -7th Street

r Austin, Texat 78701

Mr. William Elliott
. Manager of. Educational Relations

American, Cyanamid
Wayne, New Jersey 07470

Ex Officio

Dr George Kosbab
State EPDA Coordinator.
Division of Vocational Education
907Ohio Departments. Building
65 Stouth Front Street
Columbus, Ohio. 43215. f

Dr. Louis. Mendez
Office. of Occupational Planning
Bureau of-OccupatiOnal Education
R.O.B. No..3, Room 3682
7th/and D,Streets

Washington,'D.C.- 20NO2
'6

(

Miss Anne Green
Director
Research and Education
InternatiOnal Chemical Workers Union
1655 West Marker Street
Akron-, Ohio. 44313-

Ms. Nancy Horowitz
Director of Administrative Service'
Stamford Area CETA Adillnistration
20 Summer Street
Stamford, Connecticut 06901

Mr. Andrew Kenopensky
AUtomotive.COordinator.
Automotive Department
International Association of 'Machinist

and. Aerospace Workers
1300 Connecticut Avenue, N.WI
Mashington, D.C.. 20036

A

Mr. DeMorris Smith
Manager
Personnel Administration
Trans World Airlines, Inc.
Kansas City, Missouri 64195

Dr. Daryl Nichols
USOE Regional EPDA Program Officer
300 South Wacker Drive, 32nd Floor.
Chicago, Illinois 60606
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List "A"
(Based on Original

Region I
1: ConnectUut (1)
2. RhOAp Island (25)

Region II
1. New_York 16)

New Jersey (17)

Region III
. Pennsylvania (12)

Region' IV
1. Kentucky (3)
2. Tennessee.(9)
3. Florida-(1'6)
4. Mississippi (20)
5. !Georgia (21)

Region V
1. Illinois (4)
2. Michigani(5)
3. Anneso6-(7)
4. Ohio (18)
5. Wisconsin (19)

Region VI
1. .Texas (2)
2. Oklahoma (10)
3. Louisiana (23)

Region VII
1. Missouri (11)
2. Nebraska (24)

Region VIII
1. Colorado (14)

0 Region IX
1. California (13)
2. Hawaii (15)
3. Arizona (22)

,Region X
1. Washington (8)

APPENDIX ?,fB

RANKING OF STATES ATITHIN REGION$ -

Criteria)
,

29

J.

Liat"E"
(Based_On..Expandels:Criteria),

.Region I
1. Connecticut (1)***
2. New .Hampshire (19)**

Region II
1. Nev York (6)**
2. New/Jersey (13)*/"

Region III
1. Virginia11)***
2. PennsylVania (20)

1

2

3

4

5

Region IV',
KentuCky 15)**
Tennessee
Florida (12)**
Mississippi (15)**
VOrth Carolina (25)**

Region V
1. Illinois (3)***
2. Michigan (4)***
3., Minnesota (7)**
4. Ohio (14)**
5. jndiana (17)**.

Region VI
1. Texas, (2)***
2. Oklahoma (9)**

Region VII
1. Missouri (10)**
2. Kansas (14)**

Region VIII
1. Cploradi (22)

Region IX
1. Arizona (16)**
2. California (21)
3. Hawaii (23)

Region X
1. Washington (18)

**1977 CVE.E-I-L Workshop
***1977 CVE B-D-L Workshop and

Inquiry re 1978 Conference



A P p g D I X

CRITICAL.CHARACTERISTICS'TO IDENTIFY A STATE WITH A
COMMITMENT TO. BUSINESS- INDUSTRY -LABOR INVOLVEMENT
IN VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT

4

Critical Characteristics

A. State Legislation

1. State legislatiOn:

Requires vocational education agencieS'
ikwork With buSinese, industry, and
libor groups.

1,. Encourages but does not explicitly
require voCational Adutation agencies.

.

to work with business, industry, and
Iabor groups..

,

,2. State economic development.legislation
includes vocational education services as
a critical component of-economic develop-
ment programs in the State.

B. State Plans

1. The state plan for vocational education:

a. Specifically identifies improved rela-
tions with business, industry, and
labor as a priority.

Provides a plan 9f action for follow-
throtigh in the involvement of -,,

business,;industrY, and labor in.
vocational education.

. Other state plans for education, employ-
ment and training, economic development,
or human services, emphasize cooperation
between education and business, industry,
and labor as a vehicle to achieve state
goals.

C. Programmatic Mechanisms

1. Planning and development of vocational

31
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Critical Characteristics

education programs at the local levet is
impleMentedthrough the involvement of
bgginess, industry, and labor (e.g.,
advisory councils, work experience pro-
grams);

2. Vocational teacher preparation and staff
development programs involve busirlesa,
industry, and labor.

3. Participation by business, industry, and
jabor in career guidance, placement
services and-other grapportiVe services,
(at state and local levels).to facilitate
career decision-making and transition from
educatiOn to work.

D. Financial Resources

1. State funds have 'been appropriated to
activities which facilitate cooperation
between vocational education activities
and business, industry, and labor.

2.: Financial sui?oort by business, industry,
,and labor gr4ups for vocational educa-.
tion effortstin the state.

E. Policy Statements

The state vocational education agqncy has
issued policy statements (other tfian.in
the state plan) indicating the need to
involve business; industry; and labor in
personnel development programs.

2. Trade associations, corporations:labor
organizations, and professional organiza'- °

ti,ons have issued policy statements pledg-
ing support to vocational education
efforts of the state.

. Vocational Education. Reports.

I. CVE-B-I-L Study

2. USOE Report

3. Literature Search and other citations

32
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8:30 - -9:00

9:00 - 9:30

9:30 - 9:50

9:50 - 11:30

11:45'-- 1130'

/CPgENDIXD
PLANNING COMMITTEE MEETING

BUSINESSINDUSTRY-LABOR.VOCATIONAL
EDUCATION PERSONNEL DEVELOPMENTYROJECT

Agenda

$onday, October 3

Overview of Project

Summary of Literature Review

'Summary of Critical Characteristics

Prioritizing the States

Lunch

1:30 2:30 Prioritizing the States

:2:30 5:00 Basic Principles for Utilizing Business-Industry-Labor
Inputs in Vocational Edbcation Personnel Dev lopment

8:30 -. 9100

9:00 - 9:30

Tuesday, October 4

DisCussion of Process for Selection
InstitutiOns

Review of Application Procedure

of Participating

$930 - Discussion of Criteria for Selection of Participating
ti Teams

.1.0:00.7 11:00 .Suggestions for Technical Assistance Conference Format

12:15 SuggestiOA for Vandbook Format and Content:

12:15 - 1:00 Lunch

'1:00 -' 2:00 Strategies and Resources for Technical Assistance ,

2:00 - 2:30 Technical Assistance Conference Site and Other Matters,

33



APPENDIX E

MAILED FORM LETTER AND ENCLOSURE TO TEN STATE EPDA COORDINATORS

AND STATE DIRECTORS OF VOCATIONAL EDUCATION ON NOVEMBER 10, 1977

State EPDA Coordinators

Dr, Leo Schreiner 1

Coordinator
1.

Personnel Development ator /
State Board for Vocational Educ.
state Department of Education

Austin, Texas .78j01

Dr; Bobby G. BerrYherrY
Nrsonnel Development C 1.13itor
State_Bnrd for Vocation du.c,

State'Department of Education

205 cordelf'iu11 Bldg.

Nashville, Tennessee '37219

State Directors of Voc.Ed.

Cadar Parr
.

Associate 'Commissioner. for Occupa-

201 East 11th' Street.
Austin, Texag '38701..

Ilk, John. Leeman

Mr, Charles Lebo 3.

Personnel Development Coordinator
State Boatd for VocationatEduc.
tS "ate. Department of Educatiqn

!nx 911,
narrisburg, penfloylvania 17126

A' Mt. JameslicCann . , 4..

Personnel Development Cootd inator
Bureau of InService Education
State pepartMent of Education

AlbanY, New York
12204

Dr, Frank Drake-.
13paitment of Elementary and

Secondary ir Education
P. O. Box 480
Jefferson City, Missouri 651pr

Ms, Linda Letwin

P
coPersonnel Development Cordi-nator

Division of Vocational - Technical

Education
State Department of Education

O. Box 928
Lansing, Michigan 489,04

5.

6.

35

State Director
VocatiVaI-Bducation
State. Department of Education
205 Cordell .11n11 Bldg.

Nashville, Te nnessee 37219

Dr. John W. Struck
State Directoi
VocationalTducation
State Department of Education
Box 911

(

Harrisburg, Pennsyl4ania' 17126

tional Educa

Heckendort
issioner for'OcCupa-

Ed.
14=CS01;m

State Departmento==ng
99 Washington Ave., Room 1624
AlhonY,'New York 12230

Mr. B. W. Rob inson
Assistant Commissionerissioner & Director

of Career Adult Education
p. 0. Box 480

Jefferson City, Missouri 65101

Dr. Addison Hobbs.-
,State Director,

Vocational- Technical Ed4 Services
State Department of Education
Box 30009
lensing, Michigan 48904



State EPDA Coordinators

Mr. /James Haire

-l'er;onnel.-Develo 'Coordinator:
'Stae Department of. Education
Alvina Building, 4th FloOr :

10 N: Istatreet
.

Sp ingfie137-,Illinois 62777

8.. JOhn Lloyd 8.

ocational Curriculum &.staff
Development=

/340 State Office Building"
/Atlanta, Georgia 30336

Mr. StdrkeY Cohen
Personnel Development Coordinator
State Soard for Vocational. EcEic.

2

Stat4 Department, of Education
Hartford, Connecticut 06115

Dr. Jeffrey G. Reyes
Personnel Development Coordinator
State Board for Ocational Educ.
State Department 6T Education
Sacramento, California 95814

/

36

9.

State DireaoranT Voc.Ed:

/ft- James R. 'Galloway "."-
Assistant Superintendent
Department Of Adult, Vocational.

& Technical Education
100 N. jst'Street.
Springfield, Illinois 62777

Dr, Joe -Freund

Assistant Superintendent
Offi6e-of.Actult.& Vocational Ed.
237 State .Office Bldg. .7

Atlanta IzeOrgia 30334

mt. Clarence Green
State Director
State Department of Education

'

165 Gapitol.-Ave., P.O.. Box 2219
Hartford, 'Connecticut 06115

1.

Mr. Samuel L. Barrett
State Director and Assistant

Diiector for'Secondar Y Education
and Vocational Education

State Department of Education
721 Capitol Mall
Sacramento, California

36
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APPEN6IX.017\
THE CENTER FOR VOCATIONAL EDUCATION

The Ohio State University, x.1960 Kenny Road, Columbus, Ohio 43210
Tel: (614) 486-3665 Cable: CTVOCEDOSU/CblurnbusOhio

Novembet l0, 1977.

a.

The Center for Vocational Edutation.has Undertaken a project to facilitate
states in increasing businoindlistry..14bor inputs into vocational education,
personnel- development programs. Ten states are being invited to participate
and 'receive the assistance of the'Center in developing strategies for
maximizing the input ofbuttiness-industry-labor in personnel deyelopment

\Jprograms in vocational:education. The tenter for Vocational Edutation is
conducting the project/.in cooperation with the Ohio Division Of Vocational
Education and the United States' Office of EducatiOn with funds from the"
Education Professions Development- Act .

Your seats has been identified as one which has demonstrated commitment to
business-industry-labor involvement in vocational education. We would like
to invite your agency to participate in this project. Each state partici-
pating in the project will 1;\e expected to establish a team of three persona.
ThesP team members are to participate in a training conference, receive
technical assistance in developing an action plan, be provided materials to
facilitate implementation, and then implement their plan in,their state.

With.vour agency's Participation in this Project, we invite you to select
the thTee-member, team from your state. Guidelines for selecting the team
members are presented on the enclosed sheet. This document describes the
responsibilities of -the team members and the services to be provided by,
The. Center for. Vocational Edutation: Mrs. Catharine Warmbrod, Research
Specialist for the' project, or I will call you in a few days to answer.
any questions you may have and to get your response. We look forward to
talking with you.

.

ASK: cb

'Enclosure

Very truly yours,

Andrew S. Korim
Project Director
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Description

APP-E'NDIX- G
THE CENTER FOR VOCATIONAL EDUCATION

THE OHIO STATE UNIVERSITY

BUSINESSINbUSTRY-LABOR INPUTS IN
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT

(NATIONAL PROJECT'PRIORITY)

Strategies to increasing use of business, inddstry, and labor inpilts'ins
,

voca-
,

tional education personnel 'development, programs will bejdeveloped under the
project., Ten institutions and/or agencies,from tenStatesilrith a-demonstrated
commitment to increase business, industry, and labor inputin vocational edu--,

cation perscipnel-development programs have been selected with the assistance of
a planning 'Committee to participate in the project. The technical'ampistance
needs of'the selected ingtitutions and/oragencies Will be determined. Training
materials wisll be de-46140, including a technical assistance-handbook.' A three-
day technical'asSistance conference will be conducted to capacitate team-membets'
from eakh institution and/or agency-to return to their,institutioni and/or
agencies with specific information and action plans i'o maximize business, indus-
try, and labor inputs invocational education personnel development plans.' The
predominant levels to,be served are secondary and postsecondary.

e

Responsibilitg4 of The Center for Vocational Education
/

.

. To conduct a three-day technical assistance conferelice.
, .

2. To provide financial. support to the participants of round-trip transporta-,
to the conference and a pert em for three days of $10 a, day.tion'

3. To provide a handbook and-relate technical assistance materials designed tol

facilitate the implementation of participants' action plans to expand the
use of inputs of business, industry, and labor in vocational education per-
sonnel:development programs at their respective agencies or institutions..

$- ?r.' -:1'Responsibilities of Parttcipants 7.:

To submit to the CVE a summary of recent and/ccurrent efforts to u44ize
business, "industry, and labor inpdts-in vocational education personnel:

,,.development progrAnis in your state/institution.
2. To identify the current, gapS and deficiencies in the utilization of busi-.

:-,%

ness, industry, and labor inputs in vocational education personneldevelop
ment programs 'in your'stateanstitution.

3. To outline a plan of, action by which improvements and/or expansion of the.,
utilizat4oapf business, industry, and laher inputs in vocational education'
personnel delvelopment programs Will take place.

4: To identify a team of three persons wlo will participate in _the conference '-
and work for implementation. The three members of this team will be chosen

. ., ,

from among the'sfollowing agencies and/or'institutions:'
. State Office of Education

State'8usiness-Industry-La8or Coordinator ,

State Two-Year College Administrator/Personnel Developer
. University Teacher Education Department I e

Local Administrator' of Personnel. Development Programs
,,5. T.r4nttend the technical assistance conference to be held in Columbus, Ohio,

. on April 3, 4, and 5; 1978.
6.. To endeavor to implement the proposed plan of action and to provide follow-

up data, that will document accomplishments, problems, and progress.
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11.1 Nir°1't f°11 VOCATIONAL EDUCATION
Thal:NIP St; UqiveisiW 1960 Kenny Road . Columbus, Ohio 43210

Tel: 16141 As6.3655 Cable: CTVOCEDOSU/Columbus, Ohio

Dear

November
'1978 -;

...:0',
We are plea%/I that yOkr stare Iqui. 13e participating

increase the 0.-11pOt of busineOsiodustry-labor into
in/ the project to

personneFAseloplic 14rograi05, qrld,we Fool( ,fizorward
''''

voc4ional education
to wOrking, with you.

As mentioned Ali 5iotik. eqnne corINk.giarion with warm .rod we areCatharine-.

enclosing a o'PateltliAc '?,t °'r OBt%eineat, the criteria

mtohuerssetla

for the selection of
team members, ,a.rid: tile nrmt ft)k. Or Propo9ed Plan, We are P

cation 'of gq, ad ilefIcierlefes to this effort.
inputs. in N.%"tiori4( elucatio0 14%rgonnei development.

P°: lowing this ,,

,Programs, anydouj:

B /I /L 't

eager' to redi'Veifre) 1 OU iniOnlluiOn about
summary of .kseFeriv 41\c". current efforts

-ected team members, the
te to utilize

and/or team rcOrl rbelA f"rit on 0P,1 submit yeil. proposed plan of action.
.

We await re 5,-Viog tile requeyteg irlformation. f
e

materials all() Progr'quj0 to meet )0Ur. needs
from "11, so we can design,

Sincerely yburs,

ASK:cb

/-

. .

Andrew S. Korim
Directs BuOiness-IndustrY-Labor
Inpur5 Into Vocat;ional- Education
Personnel Development Project



APP'EN.DIX

AGREEMENT
BUSINESS7INDISSTRY-LABOICINPUTS INTO

VDCATLONAL EDUCATION PERSONNEL DEVELOPMENT .PROJECT

With: The tenter for Vocation4Educatioll
The Ohio State Onlveiti.ity
19.6p Kenny. Road

Columbus, Ohio, 43210

By: Agency/Institution

Street Addres's

City State

Telepbone

;41ame.0f Person SUbmitting,Agreement

Tit/

_
We agree to have a teamof-rhree persons partIcipat

InTustrY1.4110.r :Inputs Into VoC'ational Education Personnel..
fechnical, aisOnce Conference to be conducted by TherCen
Education, The -Olio State University, scheduled for April
Columbus, Ohi9.. We understand tha the financial support
limited to transportation from our institution to Columbus
add Per diem for three, days at $30.00 perday, ,.

Zip dode-

4...,

We will..Trovide the ioformatiOn requested in the attached.sh04:,
clSoribilig-the format for the Proposed Plan. .'1e:further 'agree to prepare and.

-, infl aplan of action hy'Which
-'gimprovement

uWizarion of business - industry labor inputs
and/im4 explansionbf:.the

sonnet development programs will.
1-11 vobatiOnaf .education per-

will take Olac.014e will cooperate with The
-,_ .,.,

j,cerli.r for vocational Education , The Ohio. State University, in any follow-up
or evaluative.activitie.that maybe required by the U. S. Office of Education

e in.the Business,-
Development Project.*
ter for Vocational
3 -5, 1975, at '

for, participation
, Ohio (and return)

Authorized official's Signature

Title

Date



APPENDIX J

FORMAT FOR PROPOSED,PLAN

1. Summarize recent and/or current efforts to utilize.business, industry, and
labor inputs into vocational education personnel development programs in
your state/institution.

2.. Identify the current gaps and deficiencies in the utilization of business,
industry, and labor inputs into vocational education personnel development
programs.

3. Outline a plan of action by which improvements and/or expansion of the
utilization of business, industry, and labor.inputs into vocational educa-
tion personnel development programs will take plaCe.

a. dentify improvements that will be installed.

b. a od(s) that will be used.

c. Give specific time table and milestones.

d. Identify anticipated outcomes.

e. Describe evaluation methodology.

4. Identify a team.of three persons who will participate in the conference.
For each of the three, team members give the name, title, organization,, and
professional profile of the person. Criteria for the selection.of team
members are listed on the attached sheet.

5. Indicate the role that will be performed by each team member in the imple-
mentation of the plan to accelerate the involvement of business; industry,
and labor in vocational education personnel development. Designate a team
leader.

.t

fr
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APPENDIX K

CRITERIA FOR THE SELECTION OF CONFERENCE TEAM MEMBERS

A model team from each state should consist or three representatives
chosen from among the following'agencies and/or institutions:

. State Office of Education

. State B/I/L Coordinators

. University Teacher Education Department

. State Two-Year College Administrator/Personnel Developer

. Local Administrator of Personnel Development Programs

In order to identify persons within the above agencies and/or institu-
tions, individuals should meet the following criteria:

- 1. The individual's present position responsibilities involve personnel
development and/or B/I/L activities.

2. The individual is familiar with vocational education programs in the
state, region, and locally.

The individual understands the need for cooperation between voca-
tional education and B/I/L agencies to strengthen educational pro-
grams for youth, adults, and educators.

4. T\t,,I9 individual represents an agency or institution that has made a
commitment to vocational education and B/I/L programs.

5. I his/her present position, the prospective team member can influ- 4
ence B/I/L inputs into program developments within the next 12
months.

6. The individual illustrates the willingness and the time to partici-
pate in project activities.

7. Consideration for team membership should be given to women and
minorities.

47



.

APP.ENDIXL
BUSINESS- INDUSTRY -LABOR iNPUTs

VOCATIONAL. EDUCATION PERSONNEL_DEVE pOPMENT
TECHNICAL ASSISTANCE CONFERENCE

Participants,

California

Dr. Jeffrey G. Reyes
Coordination, Professional Development
Vocational. Education
State Department of Education
721. Capitol Mall, Fourth Floor
Sacramento, California, 95814
(916) 445-6726

(Team Leader)

Mr. Norman Myers
Industrial Education Consultant
Central Regional'Office of Vocational Education
1919 21st Street
Sacramento, California 95814 -

(916) 445-9570

Mr. Henry Weiss
Executivesbirector.
Industry Education Council of California
1575 Old Bayshore Hwy., Suite 202
Burlingame, California 94010
(415) 697-4311,

Connecticut

Mr. Sidney Cohen
Personnel Development Coordinator
State Board for Vocational Education
State Department of Education
Hartford, Connecticut 06115
003) 566-4861

(Team Leader)

Ms. Laura Kaminski, Director
Bullard-Havens Regional Vocational Technical School
500 Palisade Avenue
Bridgeport, ConnectiCtilt 06610
(203) 579-6361

lit: Richard Whinfield
Professor and EPDA University Project Director
School of Education
Division of Adult and Vocational Education
The University of Connecticut
Storrs, Connecticut 06268
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Georgia

Mr. J. D. Fowler
>State Ind trial Coordinator
Quick Stalk Programs
Department of Education
340 StateL,Office Building
Atlanta, Georgia 30334
(404) 656-2550

Mr. Medardo Sanchez, Coordinator
Program Staff Development
333. State Office Building'
Atlanta, Georgia 30334
(404) 656-2547

Dr. Cleve Taylor, Assistant ProfesSor
Department of Trade and Industrial Eaucation
629 Aderhold Hall
University of Georgia
Athens, Georgia 30601
(404) 542-1792

Illinois

Mr.-Paul Musgrove
Executive Directo'r
Tri-County Industry-Education-Labor Council
Room,133B, Illinois Central College
East Peoria, Illinois 61635
(309) 694-2123

Mr. Carl' A. Fazzinio
Executive Director
Work-Education Council of the South Suburbs
40 Prairiie State College
202 ,South, Halsted Street, Building C
Chicago Heights, Illinois 60411
.(,312) .755-2850

Mr. James Bt'Haire
Personnel-Development Coordinator
State Department of Education

rp,

Alvina Building, Fourth Floor
100 North First Street
Springfield, Illinois 62777
(217) 782-0716

44
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Michigan

Dr. Ed Cory, Consultant (Team Leader)
.Professional Development,Unit
Yoctional Technibal EduCation Service
Box 3O0Q9
Lansing, Michigan _48909
(517) 373-8626

Dr., Lawrence Borosage
Professor of Vocational Education
College'of Education
306 Erickson Hall
Michigan State University
East Lansing, Michigan 48824
(517) 353-3887

Mr. Roy McDermitt,'President
Merit Tool & Die, Inc.
G-5361 Fenton Road
Flint, Michigan 48507
(313) .2,35-4676

Missouri

Dr. Frank Drake, Coordinator
Vo94tional Education
Misoura State Department of Elementary and

Secondary Education
P. 0. Box 480
Jefferson City, Missouri, 65101
(314), 751-3500

Mr. Rbbert Rbbison
Industrial Training Coordinator
State Department of Elementary and

Secondary EdUcation
Pr 0. Box 480
Jefferson City, Missouri 65101
(314) 751-2584

Dr. Franklin King, Associate. Professor
Industrial Education
University of Missouri-Columbia
Columbia, Missouri 65201
(314) 8132-3082

Dr. David 'laird
Missouri State Department of Elementary and

Secondary Education
P. 0. Box 480
Jefferson'City, Missouri 65101
(314) 751-3500
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New York

Mr. Robert J. Ullery
Industry-Education COordinator
New York State Education Department
99 Washington Avenue
Albany, New York 12230'
(518) 474 -5506

.14.sw. Esther Korin
Rockland County Board of Cooperative,

Educational Services
61 Parrott Road.
We'st Nyack, New York 10994
(914) 623-3828

Mr. Robert Freund, Executive Director
Community Council on Careers
_Board of Cooperative Educational Services

and Community Councils orf Careers
770 James_Street, Room 141A
Syracuse, New York .13203.

Tennessee

(Team Leader)

Dr. Walter'A. Cameron (Team Leader)
Acting Head
Department of Vocational-Technical Educatlkon
University of Tennessee
Knoxville, Tennessee 37203
(615) 974-2575

Dr. Jerry D. Scott
Director of Vocational Education

°Oak Ridge S'Rhools
Providence oad
Oak Ridge, Tennessee 37830
(615) 482-1165

Mr. Charles Stringer
Assistant Superintendent.
Harriman State Area Vocational-Technica School
Route 1
Box 256-A
Harriman, Tennessee 37748
(615) 974-2574
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Texas

Mr. Russell A. Walker, Consultant'
VoCational Personnel Development
Research Coordinating Unit
Texas Education Agency
201 East Eleventh Street
Austin, Texas 78701
(512). 475-6205

Mr. Daniel' C. Lowe
Chief Consultant
Apprenticeship and. Training
Research Coordinating Unit
Texas Education Agency
201 East Eleventh Street
Austin, Texts 78701
(512) 475-6205

Mr. Leonard E. Massey'
Coordinator of Instructional Development
Rio Grande'Campusj
Texas State Technical Institute

--,,Harlingen, Texas 78550
(512) 425-4922

Virginia

Ms. Maude Goldston, Supervisor
Personnel Development
State Board'for Vocational Education
State Department of Education
Richmond; Virginia 23216
(804) 786-2656

49

(Team Leader)

(Team Leader)

Dr. Patricia'Po lin, Special Educator
Division.of Voc tiona and Technical Education
Virginia Polytechnic3 nstitute and State University
315 Lane Hall
Blapksburg, Virginia 24061
(703) 951-5812

Dr. Robert Lee McGough III
Teacher.Educator

..:Division of VocAtional and Technical Education.
_Vjirginia.Polytechnic Institute and'State University
310 Lane Hall
Blacksburg, Virginia 24061
(703) 951-5812
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Resource Persons

Dr. Donald M. Clark
President, National Associatidh for

Industry-Education Cooperation
607 Walnut Street
Niagara Falls, New York 14302.
(716) 278 -5726

Mr. William Elliott
Manager of Educational Relations
American cyanamid
Wayne, New Jersey 07470
(201) 831-1234

Dr. Daniel R. McLaughlin
*resident.
Asnuntuck Community College
Enfield, Connecticut 06082
(203) 745-1603

Dr'. Albert J. Riendeau
Chief, Postsecondary Branch
Bureau of Occupational and Adult Education
U. S. Office of Education
7th and D Streets
R.O.B. #3, S.W.
Washington, D.C. 20202
(202) 245-9608

Mr. Robert Str uber
Education Dire for
United Rubber o'rkers

. 87 South High. Street
Akron, Ohio 44308
(216) 376-6181

NCRVE Staff

Catharine P. Warmbrod, Research Specialist-Project Director

Daniel Fahrlander, Research Specialist,.

Nevin Robbins,' Research Specialist

Orest Cap, Graduate Research Associate.

Carol Betts, Secretary
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A P P E N D I X M

.1)1a1USINESS-INDUSTRY .:.LABOR INPUTS INTO
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT--

'TECHNICAL ASSISTANCE CONFERENCE I

Agenda

3, 1978

8.30 Registra tion and Coffee

9- to NCRVE: E. Taylor'00 Welcome Dr. Robert
Executive Director

Welcome _to the Conference:' Dr. Ferman moody
Associate Director
Personnel Development

)

Introductions'

and ObjectivesOverview an of ConferenCe

15 Coffee Break

10:1 Address:30 -1Whote. Mr. William Elliott', Manager Educational
Relations, American Cyanamid Corporation

"Role and Responsibility of Industry
in the Professional Development of
Vocational

4 Discussion

11;30 Lunch

Educators"

1 =15 Status
.and Practices -RePorts by the Team Leaders

(15 minutes allowed each state for brief, report and
discussion)

.'00 Coffee Break

."3 S115ContinUation of Status and practices ports

4100 ,Review of .Conference Goals and Expected Output of
Conference

TopicsDeterMine Needs and for Evening

4:45
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7:30, EVENING SESSION AT HOLIDAY INN

Small.GrOdp Sessions on,Topics

Teams Working on Plans Sf Action
(Resource Persons and staff available)

Tuesday, A ril A, 1978

8:30 Introduction to the Day's ACtivities'

8:45 Ptesentation: Dr. Donald M. Clark, PreSident
National Association.for Industry-
Education Cooperation.:

"Using Community-wide Collaborative.
Councils for. the professional Development
of Vocational Educators"

9:45

10:00

">

Discussion

Coffee Break

Presentation:

Discussion

10:45 Presentatio

grisciaSsion

11:30 Lunch

Dr. Daniel R. McLaughlin, President
Asnuntuck CommOnity,c9ilege

1

"Workihg Effectively with the
Community Power Structure"

Mr. Robert Strauber, Education Director
;United Rubber Workets

"Can Labor-Plan a Meaningful.Role in
Vocational Education Staff Development?"

1:15 Small Group Discussions )-
(Discussion 'of the-3 morning topic led by the presenters.).

Reports of small groups,*

2:15 Ptesee,tatiOn: Dr. Albert J. Riendeau,. Chief
Postsecondary and Adult Occupational
Programs, U.S.O.E,

.

'
"50 Ways to Get More Out of Your
Advisory .Committee" /,

Discussion
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3:15 Coffee Break

3:30 State Team Work Session to FinalPze Aktion Plan

ACTION PLANS MUST BE TURNED IN TOMORROW

AdjOurn

WednesdSSpri 1 5441978

as,

8:30 IntrOduction to the Day's. Activities

Panel DiscuSsion:. '"Faci4tatorsand Inhibitors in
IMpleMenting Vocational EducStioP
Staff Development Plans InVolving
Business, Industry, and Labor"

Panel Moderator: Roy Butler, Research Specialist
NCRVE

Panel Members:

Discussion

9:30 State Team Report's on Plans Of Action.
(M4,1timum..Of 9 minutes each).,

(
I

Robert J. UllerY, Industry Education
''Coordinator, New York State Education
Department

Rus Walker, Consultant'
Voc rsonnel Development.
Texas .E u ion Agency

lienry Weiss, Executive., Director
Industry Education Council of
California _

Coffee Break

Continuation of Reports on Plaris.of Action

11:30 Concluding CoMments and Activities

1. Technical Assistance Services from NCRVE
.

2. PSrticipants' Remaining Project Responsibilites

12:00 Adjourn



Begin Trip At

Monday, April,

Holiday Inn _

328 W. Lane Ave.
fl

, 1978

V.

CONFERENCE BUS SCE RULE.

Take Participants. To

A ,

National Center',

OSU Golf Course

National Center

Tuesday, April 4,

Holiday Inn

National.Center

Ohio Union

National Cehter

ne'sday, April 5,

40 day Inn

National 'Center

hOad'Time.

National Center
1960,Kenriy Road

OSU Golf Course

National Center

8:00

11:30

12:45

a.m.

a.m.

p.m.
4

Holiday Inn 4:45 p.m.

National Center 8:00 a.m.

Ohio Union 11:30 a.m.

National Center 12:45 p.m.

Holiday Inn 4:45 p.

1978

National Center' 8:00 a.m.

Holiday Inn 12:00 p.m.

Depart-Time

8:15 a.m.

11:45 a.m.

1:00 p.
C,

5:00 p.m.

8:15 a.m.

11:45 a.t.

1:00 p.m.

5:00 p.m.

8:15 a.m.
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EVALWiTi014 REPORT 'N.



.EVALUATION REPORT

BUSINESS- INDUSTRY -LABOR INPUTS INTO

VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT

TBdNICAL ASSISTANCE CONFERENCE

Columbus, Ohio
k -

April 3 - 5, 1978

by

Janet Spirer Weiskott

Evaluation Division

The National Center for Research in
Vocational. Education

1960 Kenny Road
Columbus, Ohio 43210
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SUMMARY AND. RECOMMENDATIONS

Strengths

The Conference on Business, Industry, and Labor Inputs

into Vocational Education Personnel Development Programs was

rated by the participants between good and. excellent (x =4.07

of a 5.0 tcale). When comp(red to the norms of prior national

EPDA conferences, the conference as a whole fell in the

middle of the average range. The conference was seen as

successfully meeting all of its objectives. The panel dis-

cussionscussions were rated high-.as were the presentations on the

power structure and community involvement. The highest rated

features of the conference planning, organization and implemen-

tation were the materials distributed and the meeting facilities.

Weakn;ses

The quality of the content in the presentations on advisory

commi, t,tees and community-wide collaborative councils was not,

Perceived to have substantial utility. The lowest ranked

aspect regarding the planning of the conference was the

conference schedule. It was rated as below average when compared

to the norms computed from prior EPDA conferences. This rating

encompasses the general weaknesses of the conference. First,

in an effort to cover -as much material on a broad topic as

possible, presentations and discussion periods were closely

4 timed. As a result, at times the conference appeared
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. -

inflexible and insensitive to the needs of the conferenCe

(participants versus the need to Main on schedule. Secondly,

allhOugh there was a mixture of activities during the, conference,

the. participants were still required' to sit in the same room

for long periods of time.

Recommendations

1. Conference agendas should be. designed to allOw for more

flexibility. A flexible format might have provided the

participants with more time to absorb the information

and to interact with the presenters.

2. 'Although from a management standpoint, maintaining

the conference. schedule was important, at times it cut

off interaction between the presentors and participants.

In an effort to alleviate this problem when planning

future conferences considejation should be given to

reducing the number Of topics presented. In doing so,

fullerConsideration may be given to each topical area.

3., Conference agendas should be designed to allow for a mixv

of activities whereby participants are not required to

sit for long periods of time.

enters should be made aware of the objectives of the

conference and address their remarks accordingly.
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DESCRIPTION OF THE CONFERENCE

History

This conference was funded through the Educational(

Professional Development Act geared toward improving butiness,

industry and labor inputs into vocational education personnel'

development programs. The conference was conducted by The

National Center for Research in Vocational Education.

The Setting

The conference was held in Coldmbus, Ohio on April 3-5,

1978. It began on Monday morning with a registration session,,

The general session followed the registration session.

Topical Areas

The cnference provided information,on a variety of topical
r

areas around the general theme of improvj.T.business, induptry,

and labor inputs into vocational educat: .#personnel development

programs. Seven (7) major topical areas were explored.

- Role and Responsibility of Industrykinthe Professional

Development of Vocationl Educators

-,. Status and Practices in Participating StatesPractices

- Using Community-Wide Collaborative Councils. for the

ProfessAnal Development of Vocational Educators

- Working Effectively with the Community Power StruCture

The Role Labor Can Play in/Vocational Education Staff

Development

50 Ways to Get Mote Out of Your Advisory Committee
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Facilitators and Inhibitors in Implementing Vocational

Education Staff Development Plans Involving Business,

Industry, and Labor.

.do61 and Objectives

The goal of the :conference.waS to refine, and/or add to,

and finalize a plan of action to improve business, indUstry,

and labor involvement in vocational education personnel devel-

opment.

In order to meet this goal, the conference focuSed
. .

meeting. seven (7) objectives. These objectives are listed

on page 16.

Format

The conference was org4nized around indiVidual presentAtions,

discussions of presentations, small group activities and

a panel disCussion. In the small group activities, the partici-

pants were able to'further pursue the issues raised by the

presenters. Attwo points during the conference, each of the

ten state teams presented a status report to the group.

The first report-covered their current'. practices in the area

while the second was keyed to their fuure plan of action.

I
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EVALUATION METHODS

Purpose

The purpose-of the evaluation was two fold: (1) to

evaluAe he . overall effectiveness and success:of the conference

and (2) to provide information for planning future conferences.

Audiences

This report piovides information for two audierices. The

effectiveness data 661/be used by the sponsor to assess-the

overall quality of the conference and to provide an informa-
.

.tion base for future funding and. substantive decisions. The

improvement data can also be used-by the.project staff to

upgrade future conferences.

Ques,tions

The summative evaluation*Ought to answer the following

questions

1. How useful were the conference presentations and group

activities to the-participants?
1

k
2 How well was the conference planned, organized and

implemented ?.

3. Did the conference meet its objectives?

4. How does the conference compare as a whole with

previous national conferences?

5. How can future conferences be improved?

6.. What recommendations should be considered for improving

future conferences?

71 6



1/4

Instruments

Two evaluat techniques wete used.' A copy, of each

Iinstrument may found in the Appendix. 1

1. Daily Feedback. On a daily basi., participants were.
.. s.-

asked to complete a Daily Feedback form to rate the..effectivenes,s

pf the presenters and, the quality of the content presented

of a five point scale:

Poor
. . 1 2 :3 4 5..

The participants were also asked, to rate the usefulness

of the information presented in 'the small group discussions,

the team reports and :the panel discussions on a five, point

scale:

Excellent.

Not at all Very Useful
1 2 3 4 . 5

2:, Final Evaluation.. On the last day of the conference,

participants were asked to complete .a Final ,Evaluation form

which rated the overall quality of the conference on individual

areas of the conference as compared to typical professional

development worlfthops they ha' attended using a five point.

scale:

Poor Fair Average Good Excellent
1 2 3 4. 5

Participants were also asked to rate\the extent to which

attendance at the conference was beneficial (for each of the

seven conference objectives) using a five point scale:

Not at all Very Effectively
1 .2 3 4 5
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Additionally, respondents were asked to identify the high

points of the conference, the weaker features of the

conference and suggestions for improving the conference.

Constraints-

Twenty-eight (28)' persons regptered at the conference.

Of thos,e in attendance,the response rate of the evaluation

instruments ranged as follows:.

Number of
Evaluation
Instruments
Completed

nday-Daily Feet' back 26

Tuesday-Daily Feedback

Wednesday-Daily Feedback

Wedhesday-Final Evaluation

73

28

23

27

Ra of
Response

93%

100%

82%

96%



BACKGROUND OF WORKSHOP PARTICIPANTS

Based upon resppnses from 26 of the conference partici-

pants, 44 percent of those in attendance were employed in thse

State Department of Education, 22 percent were employed in

four year colleges, 15'percent were employed in work councils,

and 19 percent were employed in various other organizations

(e.g., industry, public schools, area vocational-technical

schools). Figure 1 depicts the range of positions.

14
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10

a)

a, 8

4-4

0 6

4

I
2

0

...... . . .

Figure 1

Place of EfYment

44%

1 = State Dept. of Ed.

2 = Four tear col ge

3 = Work councils
22%

III Ill

19% 4 = Other

1

The positions.of Ale participants varied considerably including

(but not limited to) collegefaculty (5 persons), staff develop-

,ment specialists (4 persons), work council staff (4 persops),

and consultants (2 persons).

The majority of participants\kave served in their role

from one to five years (52 percent). Pagure 2 illustrates

the range.of the length of time in employment.
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Figure 2

Length of Time in Position
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RESULTS

How-Useful Were the Conference Presentations
and Group Activities to thd Participants?

The participants were asked to ratepoth the effectiveness

and the quality of 'the content presented by each presenter

at the conference: These scales werelysed:

1.'' Effectiveness of the Presenter

Poor Excellent
1 2 3 4 5

-t

2. Quality of the Content

Poor Excellent'
1 2 3 4 5

Presenter Effectiveness

The mean ratings for the effectiveeess of the presenters

ranged from 3.25 to 4.32 (out of. 5.00). A breakdown of the

range appears in Figure 3.

Effectiveness of the Presenters: Mean Ratings

Figure 3
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Quality of Presentation Content

The quality of the content was rated'above.average in

all_cases,except the presentation on "50 Ways to Get More

Out of Your Advisory Committee." The presentation's one

"Working Effectively With Community Power Structure" and "Can

LabOr Play a Meaningful Role in Vocational Education Staff

Development?" were tied for te, highest rating'in content.

A breakdown of the mean rattngs appears in Figure 4..

Group. Activities

The usefulne910 of information presented in group

activities (including team reports, panel discussions, small

grbup discussion) was rated on a five point scale:

Not. at all Very Useful
1 2 4 5

The-mean scales rangeoffrom 3.17 to 4.52 (out of 5.00). The

panel discussion was ranked highest: A breakdown of the mean

ratings for the group activities *pears in Figure 4.
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Figure 4

Quality 6f Content 'o 1-Conference Presentations/GrouP Activities,

-Mean Ratings
Monday:

/Role and Responsibility of Industry
in Professional Development of
VOcational Educators"

Status and Practices Reports by
the Team Leaders

Tuesday:

"Using CommunityLWide Collaborative
Councils for the ProfessiOnal
Development of Vocational Educators"

"Working Effectively with Community
Power Structure"

"Can Labor Play a MeaningfulRole
in Vocational Education Staff
Development?

"50 Ways to Get More Out of Your
Advisory Committee"

Wednesday:.

Panel DiscUSsiOn.

state Team Reports on
Plans of Action
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How Well Was the, Conference Planned,
Organized and Implemented?

Thirteen (13) dimensions of conference organization. planning,

and implementation were rated by the participants using a five

point scale (poor/fair/average/good/excellent)'. The materials

distributed were ranked the highest while. the conference

_schedule was ranked the lowest. Figure 5 summarizes the mean

ratings.

The norms for quality of conference organiZation, planning,

and implementation from previous conferences are:

Pre-Conference

Below
Average Average

Above
Average

Information Below 2.61 ,2 ".61 -3.83 Above 3.83

Meeting Facilities Below 3.65 3.65-4.25 Above 4.25

Accommodations Below;3.60 3.'60-4.08 Above 4.08

Small Groups Below 3.24 3.24-4.06 Above 4.06

Choice of. Presenters- Below 3.76 3.76-4.58 AbOve 4.58

.Conference Schedule BeloW 3.87 3.87 -4.47 Above 4.47

When comparing the quality of.the conference to the

established norms *, it becomes apparent that: 0

The pre-conference information was above average.

-.The meeting fapility was above average.

- The accommodations were average.

- The small groups were average.

- The choice of consultants was average.

-.The conference schedule was below average.

*Norms are based on average ratings of fifteen(.15) past conference
ifor vocational education leaders since 1968.
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Figure 5

Quality. of Conference Planning,
Organization and. Implementation

Rank

1 Materials distributed

2 Meeting facilities

3

4 ities for informal
ipteraction' and exchange

)

Choice oS f conference topics

Handouts

Opportun

Rating*

4.81

4.67

4.52

4.41

4.11

Conference staff 4.10

7 Accommodations, 4.05

8.5 Choice of conference consultants 3.96

3.96

3.92

8.5 Pre-conference information

'10 Small group activities

Presentations:
11 -by consultants 3.70

12 -by team leaders , 3.69

13 Conference schedule (e.g., length
and arrangement of conference activities) 3.63

*Poor Fair Average Good Excellent

1 2 .3 4 5

Did the Conference Meet Its Objectives?

All he conference objectives were adequately met.'

Figure 6 su rizes the attainment of each conference objective.

The ob ctives are placed in rank order from the greatest to

least attainment.
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Figure 6

Achievement of Conference Objectives

Rank

. 1.0 Broadening your awareness of what
is being done to increase B-I-L
inputs into vocational education
personnel development.

2.0 Using experiences and expertise
of other participants as a resource
in refining and, finalizing your plan
of action.

3.0 Providing ,rps,ource materials which
will help you to implement your
plan of action.

4.0 Broadening your awareness of
.contribution that cane made by
B-I-L inputs into vocational
education staff development.

Achievements*

4.12

3.88

3.85

3.70'

5.0 ,Providing resource persons whose
expertise assisted you in refining
and finalizing your plan of action. 3.67

6.5 Providing technical assistance to
refine and finalize the plan of action. 3.50

6.5 Facilitating completion of your
plan of action. 3.50

The norms** for achievement of conference objectives

from previous national conferences are:

Below 3.15
Below average

3.15-3.85 Above 3.85
Average Above average

*HoW effectively did the conference assist you in preparing
your plan of action by:

1. Not Very
at all Effectively

1 2 3 4 -5

**Norms are based on average ratings of fifteen past conferences
for vocational leaders since 1968.
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When compared to the norms, two objectives were above

average, and five were average.

How Does the Confereite as a Whole
-Compare to Previous National Conferences?

The participants were asked to rate the quality of the

conference as a whole using the following scale:

Poor Fair , Average Good Excellent
1 2 3 4 5

R=4.07

The norms* for the conference as a whole from previous

conferences are:

Below 3.44
Below average

3.44-4.6f
Average

Above 4.66
Above Average

When compared to the norms, the conference as a whole is in

the middle of the`, average range. Some highpoints of the

conference identified by the participants were:

- Speakers (4),**

- "Can Labor Play a Meaningful ROle in Vo-Ed Staff
Development?" (5)

- Team Reports (5)

- "Working Effectively With Community. Power Sturcture" (4)-

Panel (2)

- Staff Assistance (2)

Six (6) participants stated that the conference was a good

experience.

*Norms are based on average' ratings of-fifteen past conferences
for vocational education leaders since 1968.

**Number of respondents identifying the item appears in the
parentheses.
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were:

The major weaknesses identified by the participants

- Time limits/lack of time '(7)

- Scheduling (6)

- "AJsing Comthunity-Wide Collaborative Councils for the
Professional Development of Vocational Educators" (4)

How Can Future Conferences Be Improved?'

The recommendations for i proving future conferences

centered around the design of t e conference. Specifically,

the participants suggested:,

- Mire opportunities for interaction ,(6)

- Mix of activities (2)

Clearer qpnference objectives U4

- Eliminate evening meetings (2)

- Fewer speakers (1)

- PBTE Training (1)

Social Activities (1)

84



t,

APPENDIX

Evaluation Instruments

Daily Feedback
Final Evaluation
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DAILY FEEDBACK

Monday, April 3, 1978

Please respond to the conference activities by circling the app opriate

number on this pagp and responding to the open-ended items on, the other
side of'this page. Thank you for your cooperation.

Presentation

"Role and Responsibility of

Industry in the Professional

Development of Vocational

Educators" 1 2 3 4 5 11 2 3 4

Effectiveness of

the Presenter.
Quality of

the C ntent

PCi EXCELLENT POOR EXCELLENT

Group\Activity

Status 'and Practices

ReAort0Y,...ttig 1tearil

Leaders 1 2 3 4 5

Usefulness of Information Presented

NOT VERY

AT ALL USEFUL

4



DIRECTIONS

Briefly indicate what you felt to be the strengt s and weaknesses

of today's activities and your recommendations for improvement.

Please' inc14\e,Comments regarding any aspect(s) of speCific activ-

ities, facilities, accommodations, the total program, etc.

Strengths Weaknesses

General Comments and Recommendations
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DAILY FEEDBACK'

Tuesday, April 4, 1978

I'lease respond to the conference activities by circling the appiopriate

number on this page and responding to the open-ended items on the other

side of this page. Thank you ior your cooperation:

Effectiveness of Quality of

Presentation the Presenter the Content \

"Using Community-wide

Collaborative Councils

for the Professional

Development of Vocational

Educators" 1 2 3 4 5 1 5

POOR EXCELLENT I POOR EXCELLENT

"Working Effectively with i
\

Community Power Structure" 1 2
3

,

4' 5 I 1 2 3 4 5

POOR EXCELLENT It POOR EXCELLENT

"Can Labor Play a Meaningful

Role in Vo-ed Staff Development" 1 3 5 1 2 3 4 5

POOR E CELLENT POOR EXCELLENT

"50 Ways to Get More Out Of

Your Advisory Committee" 1 '4 5, 1 4 5

POOR CELLENT POOR EXCELLENT

Group Activity

Tuesday Afternoon

Small Group Discussion

Usefulness of Information Presented

1 4 5

NOT ' VERY

`AT ALL; USEFUL



DIRECTIONS

Briefly indicate what you felt to be the strengths and weaknesses

of today's activities and your recommendations for improvement.

Please include comments regarding, any aspect(s) of specific activ-

ities, facilities, accommodations, the total program, etc.

Strengths

6

4

Weaknesses

General Comments and Recommendations



DAILY FtEDBACK

Wed esday,.April 5, 1978

Please respond to the conference activities by circling the appropriate

number on this page and responding to the open-ended items on the other

side of this page. Thank you for your cooperation.

Group Activity Usefulness of Information Presented

Panel Discussion:
s.,

"Facilitators and Inhibitors

in, Implementing Vo-ed Staff

Development Plans Involving

B-I-L"

NOT

AT ALL

3 5

VERY

USEFUL

State Team Reports on

Plans of Action

Usefulness of, Information Presented

1 2 3 4 5

NOT VERY

AT ALL USEFUL



DIRECTIONS

Briefly indicate what you f to be the strengths and weaknesses

of t:de9y4s activities and iour recommendaiions for improvement.

.Plea include comments rega4ding any aspect(s) of specific activ-

ities, facilities, accommodations, the total program, etc.

o

Seiengths'

0

"a;

Weaknesses

General Comments and Recommendatidns
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milkir l. TT eh 011 i1o4State 6-University 1960 Kenny Rny Columbus,od uOmh ibou

4

BUSINESS-1NDUSTRy7LABdR INPUTS INTO
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT

'TECHNICAL ASSISTANCE CONFERENCE

April 3 , '1978.

41

Final Evaluation

Please provide your candid respopses to the following quegtioris:
about the Conference. The Information will be used to prOvide
feedback' ) to the funding soUrce°concerning the quality end
impact of theccinference-and,(2) the conference planners, in
order to improve' future'Conferences. Thank you for volunteering
to complete thiS evaluation.form. All data will be held in
confidence.

. Background Inthrmqtion:

1. .Where 'Are you currently eMployed?

State Department of Education

Four-Year College
r

Two-Year College,

Other ,(specify) f



CONFERENCE PLANNING AND IMPLEMENTATION

Please rate the overall. quality of the indiVidual areas,of
'the-conference as compared to typical ProfeSsibnal.develop-
ment conferences you Itave attended by oircling the appropriate
rating for eaciliof the'following:FteMs.

1. Pre-conference
information

2. Meeting facilities

3. Accommodations

4. Choice of conference
tqpics

-

5. Choice,of conference
consultants

6. Conference schedule
(e.g., length and
arrangement of
conference activities)

7. Conference-staff

8. Small grodP activities

9 Presentations'

by 'consultants

by team leaders

10: Opportunities for
infOrmal interaction
and exchange

11. Materials distributed

12. Handouts -

,.ConfeFence as a: whole

Quality

Poor Fair Average Good Excellent

1 2 3 -4 5

3 4

`3 4 5

2 3 4 5

3 4

2 5

1. 5

1 2 .4

1 2 4.
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WORKSHOP OBJECTIVES

Please indicate by circling-the appropriate rating how
effectively the conference assisted you-in preparing your
plan,of action. by:

Not Very
at all Effectively

1. Providing technical 1 2 3 4 5
assistance to refine
and finalize the plan
of action.

2. Providing resource
materials which will
help you to implement
your plan of action.

. Providing resource
persons whose expertise
assisted you, in refining
and finalizing your plan
of.action.

. Using experiences and
expertise of other
participants as a re-

, source,in refiaIng and
_ finalizing-your plan--

of action.

5. Broadening your
awareness of. contribu-
tion that can be made
by B-I-L inputsinto
vocationaleducation
staff development.

"6. Broadening your
awareness of what is
being done to increase
B-I-L inputs into
vocational education
.1persohnel.developmeInt.

Taailltating completion
,of Your plan of action.

2

1

95
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. CONCLUSIONS.AND RECOMMENDATIONS

1. What were the high points of the conference?

2. What were the weaker features of the conference?

3. What specific suggestions would you make for imp
the conference?

4. Additional comments.

J f

O

ving

I

p
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ADDENDUM II

STATES' PLANS OF ACTION



CONNECTICUT,

BWSINESS, INDUSTRY, AND LABOR INPUTS iNTO
VOCATIONAL EDUCATION PERSONNEL. DEVELOPMENT PROGRAMS

PLAN OF ACTION

I. Current Efforts

A. Representatives from B -I -L, have been selected for all
personnel interviewing teams for professional personnel:

B. ,A conference for vocational education administrators
was held last spring, including representatives from
B-I-L-to develop communication channels. Follow-up
conference planned for 197.8-1979.

C. Local community education work councils have been or-
ganized in more than 40 towns in Connecticut through ito
an EPDA' project last year 'with Regional Education
Agencies. These Councils are known by the acronym as0
BLIPPS (Business, Labor, Industry, Professions,
Parents, and Students) and have functions for local
advisory committees or groups. It is expected that
these BLIPPS will be absorbed by the newly' developed
advisory council.

D. B-I-L continue to serve on statewide area and local
advisory. and/or craft committees especially with the
arearegional vocational_technical-schools-and the
area agricultural centers.

E., Cooperative exchange programs with business and ihdus-
try in all fields (including ,guidarice) will continue
during the summer of 1978 and are plannedsto continue
for the summer of 1979. In addition, .exchafige between
teachers and members of craft committee job stations._
is planned.

F. B-I-L will continue to be-invdlved in the planning,
operation, and evaluation of youth group programs
.(VICA, FFA, FBLA, DECCA, FHA, HERO, JUNIOR ACHIEVE-
MENT),-

G. Inservice training using ngiustiy facilities for
training is to be continued (i.e., automotive foreman
workshopr_graphid arts short-term workshop and year-.
long internships, industrial art teachers to equipment
manufacturers, nurses to.specialized hospitals or
health institutions).
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IIt Gaps and Deficiencies

A. Lack of a statewide coordinated program for B-I -L and
the education system of the state.

B. Lack of communications between agencies and B-I-L coun-
cils and among council's.

C. *Lack of guidance to B -I= councils, their organization,
operation and role within the vocational education '

system of the state 'and all levels.'

D. Lack of participation of B-I-L in curriculum develop-
ment, approval and use within Ole schools:
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CONNECTICUT

III, Plan of Action: Methods and Procedures Time Table Milestones Expec d Outcomes Evaluation Methods

.

Improvements to be'implemented
.

It is planned to include'advisory

and/or craft committee members

to work with curriculum committees

in updating and developing new

curriculum (include task analysis)

Advisory and craft

committee members will

be appointed to curr-

iculum committee.

Begin .,

July 1, 1918

Start July 1,

1918 and,add

as new curric-

ulums tkhe

developed.

Curriculums will

mirror new condi-

dons and trends,

Industries' will advise

if st4dents are better

prepared for new fields

in business and industry.

/Develop guidelines to train

BILIAdvisory Councils and how to

use advisory Committees and.
,

councils

Area se4ice agency

(ACES) will be con-.

tractor] to develop

guidelines and in-

'service ed. programs.

To be

completed

Sept, 1, 1978

Completed

9/1/18

Revided by

'12/1/78 .

lublished &

.Disibilted by

9/179.

Advisory councils

will operate more

effectively,

y

Self evaluation by

advisory councilis
.

annually.

,

.

.

Ddilop internship programs with

Business and Industry as part of

training programs it all fields

of vocational education,

Internship programs

to be developed in

one. college and one

university responsible

for vocational training

in' state,

DeVeloPment ;

by 6/30/79,

Start by

711/79.

.

o

First evalui-

tion by

Sept, 1980

Teachers will be

more knowledgeable

about actual work-

ing conditions, etc',

in BIL.

.

.

Self-evaluation by :

participants.

Evaluation by

administrators.

.

.Recommend appointment of Educe-

tion, Buslness,,Industry, Labor,

Coordinator at State Organ',

level,

Request job be set

up by personnel and

approved by commis-

'slum

Job approved

by Jan, 1,

1979.

Appointment

by Sept, 1979,

.

-Better cooperation

and more Interaction

of vocational educe,-

tion efforts.

By advisory omens--

and by definite program

developed for state,

Developing a model to be in-

. eluded in in-service training

for vocational education leaders.

Developing of special

module and publishing

'of some.

...

1978-79

academic year.

Fall 1978- .

modules'

Spring 19)9-

instruction

Spring 1980-

evaluation,

Better understanding

an& appreciation of

the need for Busi-

ness Educatioa and

Labor cooperation.

Follow-up study of

participation of

training and their .

involvement.in 'BIL.



CALIFORNIA

-BUSINESS, INDUSTRY, AND LABOR INPUTS INTO
VOCATIONAL. EDUCATION PERSONNEL.DEVELOPMENT PROGRAMS

PLAN OF ACTION

I. Current Efforts

The first annual Industry-Education Council, a
statewide conference held in January of 1978, was attended
by 1,300 persons from business, industry, labor and voca-'

. tional education (20 councils, 26 projects).

Teacher education frequently cooperates with busi-
ness, industry, and labor to offer inservice training for
these groups.

There are vast numbers of advisory committees func-
tioning at all levels of operation - - local, regional, and
state. -Persons from business, industry, and'labor contri-
bute their talents to making these advisory committees to
vocational programs an effective method of communication
and collaboration.

Vocational students receive on-the-job training in
California businesses and public agencies through voc -
tional cooperative education programE. Both labor d
management accept trainees and supervise their war_.' and
learning.

Instructional materials developer vocational edu-
cation are used in business, industry, and laborl voca-
tional education also uses materials developed in the busi-
ness world.

Vocational student organizations receive much
support from business, industry, and labor. The support
takes many forms such as speakers, tours; technical ad-
vice and contributions in material and money.

Demonstration projects illustrate B-I-L cooperation.'
Local school districts provide inservice using B-I-L as
resources as well as state and teacher education groups.

II. Gaps and Deficiencies

Communication and collaboration need to improve.

A network Of articulated relationships with ongoing
exchanges of resources such as informOion, personnel, and

_materials needs to be established." !;Y

s.
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The commitment of both educatiorial and business/
industry/labokirganizations needs.to. be stimulated to
'address the t s of staff development. Top level execu-
tives of-B-I-L and education and government agencies need
to be involved in staff development commitments.

Existing collaborative efforts need to be identifi'd
and replicated.

Staff development related to vocational education
needs to occur in business, labor, government and educa-
tion.

Ad inventory of current practices and an opportunity
to access and replicate these practices is needed.

Need to identify and collate resources, i.e., voca-
tional education, CETA, B-I-L, etc.

Need to set priorities for staff development.

III. Plan of Action

A. Identify participants (i.e., B-I-L, ed-K-16, etc.).

B. Identify barriers and options to provide staff develop-
ment.

C. Identify resources to support programs; collate for use
and modify barriers.

D. Establish priorities.

E. Develop pilot models.

F. Test models and modify.

.G. Disseminate and inservice (throughB-I0L and Education
network).

H. Review, recommend, and modify poliCy.

Time Line

1978 1979
Jan Apr Sep Oct Nov Dec Jan Feb Mar Apr May Jne Jly Aug Sep Nov Dec

1.

2.
3.

4.
5.
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Organizational Development

A. Establish task force--initiate target group 7-14 to
expand to K-16.

1.. Key B-I-L, government, federal--decision makers

Implementers,from same oiganizations above do
work and report.

Establish linkage with related organizations, i:e.,
USOE, CTA, FTE, CAVE, etc.



GEORGIA

BUSINESS, INDUSTRY, AND OR INPUTS INTO
VOCATIONAL EDUCATION PERSONN DEVELOPMENT PROGRAMS

PLAN OF ACTION
a

I. Current Efforts

Atthe,present time, there are a number of`channels
by, which labor, business, and industry provide inputs into
vocational education personnel devel ent.programs.

The State-Advisory Council for Vocational Education
participates in the planning and evaluation of vocational
education programs. Annually, the Council provides the
State Board of Education with recommendations on,program
improvements. These recommendations include suggestions
on pgrsonnel development programs.

4 ,

Other sources of inputs are the advisory committees
of the local systems. These committees are formed with

. members from the local communities and with representation
from labor, business, and industry. The committees work 4
very closely with local educators in assessing ,and reco nd-
ing program improvements including personnel development

One specific 'source of'input is that of the craft
committees at the-local level. These committees are com-
posed of persont employed in'the specific occupations for,,
which the. committees are formed. Their inputs are widely
Used, especially in recommendations concerning new methods,
techniques, products, etc. Based on these recommendations,
an average of 20 teachers return to industry each year to
update their skills in their occupations: .Georgia has an

.6/organized occupational' update program to facilitate and
Assist vocational teachers in' returning to business or
industry.

Another channel by which labor, business, and indus-
try provide inputs to personnel development programs is
the Cooperative Programs. These programs are integrated
in vocational education -at the secondary level._ Partici-
pating employers make significant contributiont by allow
ing vocational educators in their facilities on a daily.
basiwt The .employers' participation in the youth club
programs are also significant.

The Georgia Quidk Start program is designed to pro-
vide specific training- to personnel of new or expanding
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industry in the state. This program provides an extensive
contact between labor, industry, and vocational education.
Inputs from companie* served by "tfie program are frequently
received and used in the planning of personliel develOpmf'
programs.

Ong2ing research also prOvides an opporturiity foAr
labor, business, and industry ;to have inputs in personnel
development programs.

The State of Georgia sponsors, each fall, statewide
inservige activities for all personnel in vocational edu-
cation.. The activities are for the most part designed and
conducted by represenAhtiVes .from business, industry, and
labor.

4,

II. Gaps .and Deficiencies

One visible problem with the above describqd input
from labor, business, and inddstry in personnel.. clevelopment
programs is that there exits no central coordindtion of
inputs which result in maximum utilization of these inputs
in the planning of personnel development programs.

III; ,Plan of Action

A. Improvements to be implemented:

.
A system for obtaining' inputs at 'the state 'level

,will be designed to insure

1. that all inputs come to a central point;

2. that inputs are useckto help' the planning of dil
personnel developmen programs;

3. that feedback is provided to the groups giving
inputs, as to how their recommendations have been
used.

B. Methods. and procedures, to be used

A coordinating Council composed of representatives
fiom business., industry, labor, State Departident of
Education, dniversity. personnel, And LEA OffiCials;
will be' org6lizedand charged, with the'responsibility
of:Making improVements listed above:

4
Work-will begin immediately on organization of the

.councia. Initial meetingof the council 'is anticipated,
to, bb in early fall .19133
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Expected outcomes include; but are not limited to:

1. Input into preservice and inservice teacher educa-
tion

2. Input into local (and state staff development plans0,

3. Input into curriculum development activities

4. Clearinghouse for local and state advisory committee
recommendations

The first duty of the council will be to define and
limit the objectives of the council. Evaluation pro-
cedures will be based on the attainment of those objec-
tives.

The team members will be responsible for the initial
organization of the council.. Once this organization is
completed, they will serve either as members of the
council or in an advisory capacity to the council.

1. Instrument one will assist individuals in recording
pertinent information on a continuous basis.

2. Instrument two will be used to summarize informa-
tion recorded in one above. The summary will be
'submitted to the personnel development coorainator
of the state td centralize inputs.

3. Instrument three will be used to provide feedback
to those submitting inputs.

C. Time table for implementation:

Once the system is'designed, it will be implemented.
It is expected that _implementation will- occui in FY 79.

D. Identification of anticipated outcomes:

It is anticipated that new technologiqal develop-
ments in business and industry will be not only
assessed in time, but also anticipated in order to
prepare personnel in adequate time before significant
changes take place. In addition, ,labor trend informa-
tion will be invaluable in the planning of new programs.

E. Evaluation-methods:

There will be a numher of objectives as part of the
system. Evaluation will consist of how well these ob-
jectives are being accomplished and how well these'ob-
jectiVes are being used in the planning of personnel
developMent programs. 4
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ILLINOIS'

. . . _

. BUSINESS, INDUSTRY, AND LABOR'INPUTS7INW',
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS

. t.

PLAN OF ACTON

i

Current Efforts 0.

t . t 'N ,

I Business, industry, and labor want to. provide teachers
and counselors with more i'lformatibn about apd experience
in the world4Df work.!*.Work-educatio'n councils in Illinois
make a major contribU ibh toward "this end: Some organiza-
tions having signifi "nt impact-are the Tri-County Industry-
Education-Labor Coum,i1, Work-Education Council of the South
'Suburbs, 4pd Southern Illinois University School of Techni-
calEducation.

The state of'the art in Illin ?is includes the following
prograMs and projects: I _.

A. Forum for vocatibnal directors and teachers to articu-
late and coordin4te vocational occupational programs.

4

'B. Involvemenf in tIrriculum development.and staff, develop-
ment needs as a (result of Illinois joining the V-,TECS
Con tium of States.

1.
1

?

Career Guidance Ilistitute, a graduate-level prggram
with 30 hours of hands-on experiences in businesi/
industry/labor work sites.

. Building Trades Curriptlum Cdmmittee for Vocational Edu-
dation Peoria School District No. 150.

E. Career-Vocational Infbrmation Day.

F. Mini Vocational-Career. Day.

G. Computerized Vocational Information Program. The appli-
cation of computer systems to vocational exploration
programs. A system that directs itself specifically
and logically to the needs of the student. Counselors,
need a support system that provides, immediateand de-
tailed_vocational occupational staths information. Edu-

, cators need specific and realistic data on occupations.

. Apprenticeship Forum: To learn the needed,vocational
educational requirements, for pre-apprenticeship curri-
ulum. ti .
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irklividualq.-stUdent'indePthinterteWS.:Wiltha person in
. _
the ,occupation in whiCh:the's-tudentAtereste%;/

J. Classroom resource15.00i? to:-teathers and:

Students froth tequested:bccuPational

III Gaps and Deficiehcies

0- There is Xs a.lac of opportunity to gain exper2erloe 4/1d, to.

learn from actual work experienCe on'the job in business ,°

and-ihdustry. There is a need for imprdved linkages an a

and labor ,
Illinois has not ace Uately utilized the Vstatewide basis utilizing the of business4'ilAdus-try,

.

'resources available: There is a need to form collaborative
efforts'On a local basis, doordinated,by the Illinois
Office, of Education, Division of Adult, Vpcational and' Tech-

nical Education. Therp should be more,-"strap" Progiams be-

tween educators and.ipeustrY. Also needekare,traihing pro-
grams in industry (graduate and tindergratauate),, wheireby

,-dentp"will work for one year:,(2006 hours) to gain.oh'--th.V

jab' experience. .13usiness,'ihdustry,°and'lafoor people should
be involved to a greater extent.sin the.developmeint of set-1

vice, and pre - service programs
Q

TII.' Tian of Action

.A. Identify:improvements to be-implemented:

ti

.

1. Develop summertime-employment opportunities for
vocational e9cation Dersonnel.

Methods and prodedures to 'be useci'?

1. Develop employment, opportunities through businesS,
industry, and-labor. -8

C. Time table:

E.

For year 178-1919,.:

Expected outcomes /

1.

.

Best.learnin experience Vocational,- education personnel

can have to ake their counseling and teaching more

effective.

;Evaluation methods:

1. FolloW-dp after
evaluation.

completion of work experiAnce a self.
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Role of each team me pr in implementing plgn:

1. Contact and loc te, employers to'offer eMployment,
"opportunities to teachers and 'Counselors during
lion-teaching,periods.
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1BUSINAHINDUSTRY* AND LABOR INPUTS INTO
VOCATIONAL EDUCATION' PE,RSORNEL DEVELOPMENT PROGRAMS

-pIAN'OF ACTION

I. Curgent _Efforts

Many activi les have bedil.impj.emented'in Michigan f. .ehe .

purpose of,includinci'business, induqtry, and labor in t into
vocational ed9cation.in general.. Activities which Lit lize
business, indOtry, and..labor ippUts fok the purpose/of im-
proving,professional development,have been limited.

A. 'Some activities have been: conducted through 9pr State
Advisory.Coungil for Vocatiohal'Education. Presently,
the chairperson of the council subcommittee on profess-
ional development is,a business person who is extremely
interested in vocational'education profes onal develop-,

v.
bent.

B.'. An..ipservicce training program for effec ive utilization
Committees was developed in Michigan with

.inptir'fwM business, industrp and°1ab r.
, .

C.- National Manpower Institute--Livonia ndustry/Education
'council.

:D. E cation/Industry Cooperation Conf- ence, sponsored by
Mi higan State Uni'(ersity- -l976. 3u0 local vocational
educators and business persons attended.

,Community Resource WorkshOp--spons red by Michigan'State
University. Thirteen workshops, eld in summer of 1976

gfor guidaribe counselors' and vo,cat opal teachers.

F. State Chamber of Commerce,is woriiing with career educa-
tion and vocational education; it sponsored activities
and functions.

.Chamber of CoMmerce--Vocational Education. Activities.
`Many activities jointl, sponsored in Flint.

,Network of Advisory
Michigan.

ittees across the State o

Internship programs f r vocational teachers. Spon ored
by michigen State Un versity.

a



J. Establishment of management development, programs i
community colleges.

K. Every General Motors plant in Michigan has a career
education coordinator.

Two experience-based demonstration projects (Waterford,
Michigan; and Gratiot County, Michigar.

M. Flint Speakers Bureau--indiViduals from business, in-
dustry and labor available to schools.

N. Paternship Program--a program developed with business
and disadvantaged high-schools in Detroit. .

Gaps and Deficiencies

Specifically,, we are lacking:

.Statewide structures to'institute B-I-L inputs..

B. Cooperative internships.

C. Personnel exchange programs.

Personnel-trained to'implement input systems.

Adequate advisory committee.involvement in local-programs,

F.: Other appropriate B-I-L involvement techniques,

III. Plan ,of Action

Goal: To establish and increase the level of direct and
indirect inputs from .business, industry, and abor into-
vocational education personnel development in ichigan.

Objectives:

A. To establish a statewide linkage structure to facilitate
interaction nbetween B-I-L and vocational education per-
sonnel development.

1. Identify.prospective council members.

2. Contact prospect

'Obtain.commitments from prospects.

4. Prepare woqing/reaction papers.
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8. Set up. a nda--1st meeting.

5. Ettablish coon

6. Send out Papers.

7. Set meeting time-:-1st meeting.

9. Brainstorm ideas for structure.

10. Chart structure graphically.

Prepare:guidelineS'for re

12. CondUct. 1St`c6u 1 meetin

11.

13.

14. Evaluate value 'of Meeting.

15. Set next meeting date.

4iASsign res pons iJ t es for linkage.

Ponsibilities.

.

a

r

FolloW-up each ,66fltact and' activity conducted
1st meeting:

B. To devise nd 1
that a l'.phases
achie d.

1. Review47se

2. Devel

a.

after

ectives B_1-L systft
to Ipsure

areand'obj °L
alUatiOn ThethOdthplement an ev

b. Overall

o

eh 'On struc tIlre evaluationlr

Pmentp/methods,
. ..

to check:
C

made and followed through:

eftcptiveness of ts6''uctlare;

iC. Ektent ofcomm tments;

d. Responsibilities accepted;

e. Material involvements- _ time,

, .

3.. T011ect data over time

4. Analyze data-

5. Drew conblusions, make reco mm endations-
,

6, Proyide constant feedback.

417
-- I

6
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C. To compile &directory of t-q-If training opportunities
and resource parsonsi-for insarNtice and pteservice

-Nip
. .tional teachers,''counse;ors, and administrators. a

1. Assign contact rekponsibilAties foi in-
dustry,

by h-

dustry, business, and labor plassification.

Identifrpotentia 1 training. sites.

3. Identify, Otential'reSource persons.

4.. Verify'aadh site and resource p4rsoN

5: Compile and, edit directory. .1,

.6. Check eagh directory listing.

7. Publish.direatory.

8. Distribute directory.

Di To develop a statewide guide to'enable local' practitioner
to facilitate interaction between business, labo4 indus- -

try, and vocational edur6ation.

"/

;.

1. Reiriew research.

2. Solicit sugge tions or RFP for writers.

.
3. Identifywriters.

4. ConiLct writers, develop contract.

5. Identify informaipn.sourceS.

6. Solicit -input for tuide.

7. Identify content areas (methods, power, siructiare,

8. Desiw'flow chart format;

/ )\- ,

9. Compile information and editguidd.

.10. PDlish-uide.

11. Distribute

12 'Field test gUide:

,13.. :AnZyze field test results.
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4

14. Modify/revise guide aetnegded.
10

15. Distribute guide.
4

16. FoLlow-up to determine usagg es and overall
effectiveness.,

To conduct 'a, seiies'of workstio
builness, and industrial., pers
in methods of facilitating \ intesacticr between and
education.

a or, educationa
rein individuals

/1. Orqanize planning/steerihg committee.'

2. Sqicit input for content.

3. ;Identify content. (Include guide-see D.)
1d's

Wnite workshop objectives.

Identify resourceS.,d

I. Deferral lea sing expe iences/techniques.
.

7. Identify tainers.
411

8. Identtfy number of workshop's (regional).

9. Identify workshop Iocations,

10 Set -up agenda.

11.. Obtain logistical supPOrf"..

12,. )Conduct pre-registraticin.

13. 'Select participants.

14. Conduct workshops::,

-15... Evaluate Workshops.

16, Provide- funding for local workshopS.

17. F011ow-up toprOvitle infOrniation on effectiveness
. and implementation of LEA workshops.

.

F. To2inc.rwe the involveffient of craft advisory ''committees
On the, local level, in the operation of LEA vocational.

0., .proms.
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1
Check'
CNKT mate

'4

shopS already conducted (using
he fb11-oing:

a. Administ tors

. TeachAs

c. A6isory tommtttee

2. Follow -up: on workshops held under It

Provide :fun4ing'.for follow -up workshops.'

4. TroVide_fiindsv.t6 conduct' workshops/where
-.

members

N.

6.

Coordi ate number,, locations 41d timesr
r

61.1a st a ewide'b is4 personnel exchange" .

,inService' vocational teachers, adminiStra
busness',- industrial:; and labor

(TO estab
programs ,f
tors,, coup'
personnel.

none have

of.workshOps..

1. Develop,objeetivps.

2. Develop implementatilQn plan:

3. -Identify and ,fie xcliange sites,

Desph alternati Approaches.-

5.. Secgre resOurces.

6. Design placement ,p'

T. ,Impleffentk.pro4

i

Follow-up plAceme

9., Conduckjon-going

To:eg'tablishe at each vocational teacher educationinsti-
tution, a practicumlor :'cooperative internsliip.program in
business, industry, or labor for each.prospective voca-
tional teacher.

1. -`'Establish an advisory -committee.'

2. -SPeOlfy institution



/

3.- Set ,up pilot program. %

4_ (7ec5re.resourceS.
sP

5. Publicize program.

6., qesigriatecoordihators.,

7. Coordinate with certific tion requirements.

8.. Sqt policies,
t.

9'. :Establish participant Criteria.

10. Draw up trainingagreement.

11. Develop ,procedures and forms.-

.J
12; Develop assessment/evaluation procedureg.

13. Identify training stations.

14. Implement pilot program.

- 15. Do follow-up and' evaluation on pilot.

16$. Expand/transOort to.other institutions.

ISO

Pert Chart Inumbers refer to objeCtives, t=time in months)

Objective41,--Opober 31,- 1978
Objective
Objective
Objective
Objective
Objective
Objective
Objective

.

December7J1, 1978 ;
#3'7 APfi1.30,.1979
#4 y May 1979
#5 -.AprIk 30/ .1979
46 - January 30/,4981-
#7 7,..Octp)ber 311. 1981
#g -.Octobe 31, 19$0



MileStones: elf evident (See,cnart).

:- Expected OutcOmes: Infer from objectives:,
a

"Evaluation iethods: TO. be\termiried fro.in Center hand=
bdok.

.Role of each team nembe; in
determined,:' but:

implementing plan: To be

1. Ed Cory will work primarily'with education and labor
agencies.

2. Roy McDermitt will work with business and industry..

. v

II 1
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I.

MISSOURI

, BULSINESS, INDUSTRY, AND,-LABOWINPUTS /NTO
:VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS

PLAN OF ACTION

Current EffOrtg

The Department of Elementary and Secondary Education
has been active in .a number of ways to utilize business; in-
dustry, and labor (B-I-L) inputs into vocational persOhnel
development. Lastyear the Division of Career and Adult
Education sponsored a series of eleven business education
conferences held in the different geographic regions of the
state.- These conferences were designed to bring together
individuals from business and industry.and area vocational
school administrators to increase dialogue between the two
groups. The piinciple objectives included the development
of future business and industrialr training programs to better
meet employment needs and to acquaint B-I-L with vocational
sikpol capabilities.

A second activity concerning personnel development was
included in the statewide study Of vocational education which
was concluded during the past'year. A Summary Report of Task
Force 1990 contains recommendations dealing with personnel
development in planning for the future;

.Another area of personnel developMent involves B -I -L
relationships' occurring in EPDA funded projects. A project
conducted at Central Missouri State University focused on
updating businesS and distributive education teachers by
involving.thia group with.B-I-L.

Selected teachers in vocational agriculture have had
opportunities tb increase technical competencies in welding
through a projectconducted by the University of Missourir
Columbia,

1

Currently, industrial training programs. are\utilizing
industrial personnel as . instructors in new industrial train-

programs .

II. .Gaps and Deficiencies

There is not a systematic method for ascertaining in-
service training needs for all vocational teacihers. While
B-I-L is an excellent resource, it'is-important to know what

123
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technical competencies need to be updated among the various.
vocational disciplines. Educational B-I-L exchange programs
are not recommended unless we know specific teacher defi-
ciencies. Exchange experiences then should-be designed to
meet these deficiencies.

Vocational-educators need to delineate in a betteE;)----N
fashion what the teacher needs are when working with B -I -L.

The,laqk of structure in Aetinition when ..inviting B-I-L
participants to seminars and workshops often allOws:the par-
ticipants to wander in a. presentation. It may be good public
relations but it does not capitalize on an..excellent resource.

VocationaleducatorscanincreaseB- involvementnvolvement in .lk
the establishment Of teacher certification requirements. .

Currently, there is little or no involvement' of this group.

Amechspism needs to be developed for B-I-L involvement
in th6 statewide produCtion of curriculum materials/equipment
lists.,

_ Lotal administrators training programs, bop pre- and
inservice levels, currently do not utilize B-I-L involvement
for increasing management skills.

ar

III. Plan of Action

A. Improvements to be installed:.,

1. Will update the selected skills and knowledge of
personnel who have not participated in the labor
force within the past five-year period.

2. Will increase management skillS for local adminis-
trators.

3. Will establish a mechanism for validating statewide
curriculum and equipment lists.

4. Will increase the visibility and involvement of
local advisory committees in vocational programming
over the state.

5. Will increase the placement potential of .vocational
graduates--B-I-L current hiring practices and job'
.requir$Ments4nd union/management roles and require-
ments.

6. 'Public relations values-7B-I-L endorsements for
vocational recruitment and B-I-L political influ-
ence.

124
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B. Methods to be used:

Improvements will be accomplished by choosing from
the following appropriate list'Of methods: Seminars,
workshops, changes in existing extension courses offered
by universities, placement of vocational personnel in
technical institutes operated by B-17L, internships in
the private sector; and strengthening the composition of
existing advisory committees.

C. Spedific time table:

1. Six months to a year for planning, development, and
scheduling

2. Twelve to eighteen months for the implementation of
selected activities

3Six months to.evaluate the results of the selected
activities with an additional six months to be
allotted for making identified changes and improve-
ments

D. Anticipated outcomes:

qbjectives will be. identified for each area of
activity as identified above. Example: Update selected
skills and knowledge for vocational personnel who have
not participated in the labor forde.mithin the 'past
fice -year period.

E. Evaluation, methodology:

Data' will be collected during and at the conclusion
of each activity to the extent -that ,a decision can be
made as to, hether of not the objectives, have been accom-
plished. .

F. pole of each team memberiin implementing_ plan:

1. Ftank Drake: Team Leader--Is concerned with the
department's role invocational personnel develop-
ment programs for all disciplines and responsible
for the fiscal management.of funds committed to r

both pre- and inservice teacher education programs
in the state.



2. Robert Robison: As the Director Of Industrial
EduCation and Coordinator of Industrial. Training
Programs,Mr. Robison will assist in defining
action programs to increaseB-I-L input and 'will
also assist in .identifying strategies.

David Baird:. As a State SuPervi r of Industgial
Education, Mr. Baird will aasis in defining
action programs to increase..B-I JJ input and will:
also assist in 'identifying strategies. 4

Franklin King: .Dr. Ring and the.University of
Missouri-Columbia pAytE staff will assist in
formulating plan's and strategies for workshops,
seminars and other methods tobring about ,improve7
ments as'well as. the fOrmUlation of evaluation
strategies.



1.

'NEW YORK

, BUSINESS, INDUSTRY, AND LABOR INPUTS INTO
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS

.f.LAN OF. ACTION

-

I. Current'Efforts
. #.0

.
.

A, Each Industry-Education=Work Council by its own mandate
ihvolyes local leaders from business; induTtry, labor,
education,_ and government, ,e-1 responsible for inpu-W
into program development and involvement in program ?.
adtiNaties thus impacting programs.with a total., perspec-
tive. ,

.

B. A "Club 20-20" program provides the meC,Aamism for chief
school administrators and corporate chief executive
officers to visit each other in the school and business.

,,*setting to discuss each others problems and aspirations.

C. Career Awareness Seminars in several areas.provide
teachers'and counselors with a structured 15-week program,
exposing them to a great variety Of occupations and-
professions and the educational requirements for- jobs in
their community.

D. Business - Industry - Guidance workshops interface interested
parties in these disciplines to focus on job seeking, job
holding skills and) other variables effecting successful
employment.

E. Inservice workshops utilizing community resource persons
address specific subjects of interest or concern to edu-
cators, providing "world of work" information and pers-
pective. ,

There are marry other efforts channeled through the,
industry-education-work councils of no less importance
than the previously mentioned programs which occur
regularly in areas of Council activities'which are too

`numerous to mention.

II. Gaps and Deficiencies

A. _Insufficient use of "outside" resou ces in the identifi-
cation of educator training needs.

a. Insufficient use of'"outside" consultants in the desig
of inservice teacher education programs.

127
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.'Insufficient use of industrytraining prIpgrams to upgrade
vocation). educators.

D. Vety little tie. between local advisory councils and con-.
sultant committees, and the design of teacher education
prgerams.

E. Insuffictierit evaluation of vocational Programs with
knoWledg abie "outsiders.' This refersto subject con- .

tent rather,than ttfiods'of teaching.
.

';A . plannofAction
_ ,

'

_Assumptions1L-
. . Al .

i

A. An education-work council,'isthe appropriate vehicle to
facilitate a tegion program for upgrading-of vocational
teacher skills.

B. Seconda y vocational education teachers are in need of
upgradi g due to rapid technological change 4nd other
facts ._....,- . . 3

Vik.1
C..,' ..Tiler-. e,some vocational educdtion teacherg who will

_recogni e the need: for upgrading their skills and will,,
theref re, be receptive to participation, in.,a staff
develo ment Program. '-

J,,-
,

Vocational education ,administrators will be receptive to
teacher participation in a staff°,development program.

.

. -, .

E. There are business/industry res6urces that are available
to provide the means for upgrading of'vocational educa-
tion teacher skills (e.g., internships, technical assis-
tan0e,

N
etc.).

a
F y. There are post-Secondar institutions tha wil provide

,'Appropriate assistance (4.g.1 course cre it, facilities,
staff, etc.).

G. The necessary financial r urges can be -de aail'able..
to provide th4developme and implementa n Ojf staff
development programs.

There will be a concern on'the part of,lo6a1 consultant
committees ;for staff developthent.

1

OBJECTIVE I

By June 30, 1979, 75 percent.of the existing work
education councils will, facilitate, collaborative efforts in
'developing vocational development programs.



ies (Associated with Obijectiv.e I)
,

r.
esehtation to leadership of 1oc4.1:Work-education coup

it -(by coordinator) tofincludt .

.
. \------...

Rationale"for invoIv4gntofthe.copncil in facili- ,

tation of staff deveIopmerit'progrm(s) for Voca-
tionaLedUcationpersOrinel

Z. Draft PropOSed procedure,tokfoalow.

...41,fresentation,.asabove,\to adVisory.touncil and consul-
t5nt,commit:tees. t

).,

/I
C Encourage' consultant committee(s)fin.pooperation with

-.vocational educatioh staff and representative-of work/
education council, to identify qtaffdeVeiopment needs,'

D. Where an established industry training program does not
exist4-prOdUce,a Staff development Niori coopera-

tiOn with a pos\secondary institution) whichlacidresses
.

identified, needs. , -

Review of completed program by consultant committees'.

Coordinate\the advertising of program and registration
of applicants,

(.

OBJECTIVE II
P

To eApand the teacher population to be served b!
,t.ending prop sed program offerings to' adjacent regions
ahe, re3 work /e Ucation councils do not exist.

ActiVIties .(AssoCiated with Objective II)

A. Course will begin.\

B. Course will e monitored.,

. Course will e evaluted.

outcomes will bet-evaluated.

c./EVALUATION STRATEGY

A. Teacher outcomes will be measured
*,means of a pre- and

. post-questionnaire locally deelope

Attendanoelists will bekept and made available.
4
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Evaluations will e completed by_consultant committee(s);
,

course, disc teaqhers. -
4

D. :PrOjecOlo mill and made availeble:-'

E. Minutes of Meetings OfAdvisory Committee and /or coirsui- ,

',tent committee(s) will be made Available.

.. _

F. A'final; rePort Ind 1 besubitted by the. Coordinator of
the Edlicationi-Wor Council.

.

Roles 44xtTeem.Members

C4,;ebert !). : -Teal:ii Leader-Disseminete.plan to all
,

.

regions' eying education-work councils and Direqta*. of
Occupational Education; dollect data and:prepare_finall
report.

?t,,

B. Robert' Freund, Esther Xorin-Implement plan in their own
councils and act as consultants to othervork-education
councils.

e
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TENNESSEETENN,r

A

BUSINES, IINDUSTRyi AND LABOR INPUTS INV)"

PLAN a ACTION (-
,

yobviiioNAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS

CuI. Nent EffortS
"106

In Tennessee. some

,./

the 'curr

It::..-
: ::

labor ndaA. Business, industrY, and 7npTn: ary, and -

"Postse ondarY vocational education personnel
are be ng obtained on a limited basis/through involve-

from h'Went o representatives
labor in advikorp comeattee

dusr . and

and dlstribute

s.-Usiness, in
The State AdYlso Y coun-,

._,-

sored workshops for_jocal advisory
the use of'advisory committees. They also

atiAdnvisory

,ave span-
cil has compiled . egardingd a public

Council to insure uti
Funds are beingipplied-supplied

lizatir
h /the State-

,
local

committee members.

B.

ees.

r, , I, and the

\
,

advisory co

obtained
in the

public isFormal input froM B-I-

state.
three regionS of thethrough public hearings

r)

arrangements being
vocational instructors

ness and
counselors to

-are bejl;

industry, to be familiar

C. cm an informal ba$is,
and coun

periods of time in;busi
with business and industry, and to update their skills.

D. Vocational teachers .are encour
developededyto get the latest technology that

to attend

'business and industry.
zat has been

.

.

E. CooperatiSie education'4P rograms are included in voce_.
tional education.

I. 'Gaps and Deficiencies

tawide coThere has been no sta crdinated effort to flake
effective use of inputs intoB-I-L vocational prograls.

.7

There exists no'itatewicle guidelines for making effec-
tive use of business, industry, ad labor inputs into per-
sonnel development. In addition-,J there is a need for shar-

,

ing of information on how, others have maximized use of
business, industry, and labor inputs.



III. Plan of Action'

A. 'Improvements

1. iWork with the Tennessee Advisory
tional Education in the developme
tion of a public relations progra
administrators and Ircational edu
of inputs from business, industry

/4

ouncil.for Voca-
t and implementa-
-to/inform gchoOl
. /

afOrs s-of the value
and labor.

2. Development and dissemination of state guidelines
for making-pective utilization of business, indus-
try, and 4.a or inputs into vocational'educ-Oip pe
sonnel development. programs.

3. Develoint of model work exchange program between ,

vocational education and representatives of busi-
ness, industry, and labor. g

Make utilization 'of informat on gathered from other
states with respect to their ut B-I-L in- ,

puts. An analysEs of this inf rmation will be used as
assistance in preparation of s ate guidelines and public
relations programs.,

0
The vehicle deemed most effective in Tennessee is

the State AdVisory Council or Vocational Education and
its endeaVor to involve B- -L in vocational prograMs.
Therefore, for implementa ion of the three-stated im-
provements, cooperation f the State Advisory Council
will be sought.

p
C. Thine Table

1. _Involvement of State- Advisory Council.

2 Oevelopment andimplementation of
public relations prograM

; 3. Developmeqt-and,dissemination of
state guidelines

..May.1978

DeceMber 1978'

January 1978

4. Development of model exchange program...March 1978 ,

D: Milestones

1. A meeting will be held with the Executive_Director
of the'State Advisory Council for VocatiOnal,Educa-
tion to obtain, the cdoperation of the Advisory

.CounCil in developing and disseminating the compo-
nents.included, in the proposed 'pan.
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2. Team members will workiwith the Advisory,Counpil in
developins the brochure and possibly. ah 41.1Ao-v ual
program for utilization of B-I-L
,

r

3. 'Team members will work with the State loepactment of
education in developing state guideline's for distri-
bution of local school systems regarding B-I-L input.

A. Team members will assist in developing a.modgi
gram po be utilized by local school Systems. -'

E. Outcomes

"1, Improvements in administration support for using'
business, industry, and-labor inputs. \-/

2. Statewide guidelines for making effective.use of
business, industry, .and, labor inputs.

3. A model for providing.personnel.development.througA
exchanges between voQtional education personnel
and representatives of business, industry, and
labor.

Evaluation

A panel made up of vocational educators at the
secondary and postsecondary school level and represen-
tatives of business, industry, and labor will review

each of the activities specified inthis plan- In
addition this.panel will provide suggestions for ,im-
proving the product to'be produced by the project's
efforts.



;,.TEXAS'

J

BUSINESS, INDUSTRY, AND LABOR INPUTS INTO
VOCATIONAL'pUCATION PERSONNEL DEVELOPMENT PROGRAMS

/

PLAN -OF ACTION

I. Current Efforts. ,

/Themajority of the input from business, i ndustry, and
labor .is provided by and through state and local advisory -
groups.

The State Personnel Development priorities, are, deter-
mined with the advice of The Advisory Council for Technical-
Vocational Education in Texas. Personnel development proj-
ects ate submitted based on thesekpriori.Eies. Each project
has a planning/advisory group that provides input to the
,institution.

The project which utilized industry, business, -and
labof input most effectively is the personnel interchange
prog.ram.

On January 10, 1976, the State Board of Education
.approved the appointment of th&Advisory Committee for
Texas'Personnel Interchange program. The Committee was,
Composed of 23 members--thieemembers.representinc- the
field6 of health, business, industry,...union labdi nonunion
,labdr, govetnment, and. five representing education.

The Committee, met hree times during 1976.

The Commit e,functioned as an advispiy council to the
Texas Education Agency. regarding personnel interchange be-.,
tween health, business, industry, union.labor,-nonunion
labor, government, and education. The primary purpose of
the Committee was to study and make recommendations to the
CommiSsioner of Education..

The major responsibilities of the Committee included:

Recommending a plan for the Texas' Personnel Interchange
Program

B. RecoMmending and evaluating the role of:secondary,
'junior and community college, and higher education in
business and education personnel interchange

cr

,
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RecOmMending and encouraging other aspects of preservice
and inservi'e education

The. first meeting,of the AdvisorylmCommittee was held in
Arlington, Texas. The Committee 'discussed the concept and
plan for the Texas Perscnhel Ihterchange' Program. Then the-

,Committee developed andiorwarded the following resolution
to the Commissioner: 1 ,

"Whereasthe Advisory Committee for the Texas Personnel-
Interchahqe Program, made up of/leaders of business,,-
industry, labor and gdvernment, has fpundthat teacher's,
in the school systems, would benefit from skills-and
knowledge of current praCtices ih business, indUstr-St,
labor and government gained from participating :in the
Personnel Interchange Program, and thus assure that.
-students would- graduate with. the necessary and-applito

iate entry skills,.and whereas tpd productivity' 1

,-- growth of the United-States is declining, and this-t
decline is one of 'the- causes of inflation.- and unemploy
ment; the Committee

\strongly

recommends that the Texas
,

-.Personnel Inte change Program be fund n -

InmAt the second Co ittee meeting, in AuSti ,"Texas,
ComMittee members met with resource persons from seCondary,
junior, community college, and senior college .education..
Recommendatibps for interchange.programs relating to these::
educational systems were studied.and did-Cussed in detail:.

At the third meeting in San AntoniTexas, six of the
interchange coordinators reported on their summer program

'.activities. The Committee developecr.and submitted the
following reconlimendations.to the Commiisioner:

10
A. -,The Texas. Personnel. Interchange, Program should be con-

tinued and participation and funding for secondary
schools should be doublet} for the 1976 -77 school year.

Based on the achieVements and the t'emendous success of
the 1975 -76 program and the testimony-of industry and
education participants, the ComMittee feels that an ex-
pansion, is.necessary:.

The COMmittee believes that all professional perSonnel
can benefit from 'this type of inservice education.
TherefOre, all school districtsand4kaliprofessional-
personnel should be eligible to participate in this
,prOgram. N

The Committe agreed that the prbgram can be co-alainated,
at the Texas Education Agency and controlled by the par-
ticipating school districts..:.,

1;6
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.

The'allocation of fun
ct

is for the interchange program.;
thoUld be made prior to March 1r 1977,,enabling scho61,
distriCts to have thrneceasary time for planning.

t'
The Commissioner should conSider requiring public
schOol teachers to return to business,for occupational
updating" not less than 30 working g-days for every five

1. Yea'rs.of teaching.

The Texas Personnel Interchange. Program shbuld,Inake
provtsions to include community,and junior college
personnel.

Community and junior college''personnel have the same
need for updating as secondary personnel. A plan, for
an interchange program should'be designed requiring
Postsecondary staff members to return to industry once
every five years.'

C. The Texas Education lyency should, encourage teacher
education infpitutiops to include teacher educators
in educationat and business interchange programs.

The Committee'agreid.that periodic interchange oppor- ,

tunities should be provided for the teachers co5 teachers
in educationYdepartments'at the college level creating
an incentive for them-to go back into secOndary schools.

to .

D. The Department 'of Occupational Education and Technology
of the Texas 'Education Agency should coordinate and
fund'-the: proposed Texas/Mexico Personnel. Exchange f'

Program.

'there has been a great deal of planning with'representa-
tiveS of the technical institutes of Mexico; representa-
tives of the postsecondary institutions in Texas, and '

Texas, Education Agency personnel. Visitations have,
occurred and agreements have been developed between the
Ministry of Education of Mexico and the Texai Education
Agency.

'The Advisory Committee did not meet. in 1977 because'of
the change in State 'Board of Educaticm policy for advisory
groups. However, on betobe, 1977, the new, policy for the
Committee was approved by the' State Board fdr-,Vocational

0' Education. Plans are being made for the selection and
approval of, the Committee meMbers.

Each school: districf that participates in the ,inter-
change:Program has an advisory Committee composedof leaders
from business, industry,4-and labor grOups." They assist in
the selection of participants and,workin4/training-assign-
ments..



II. Gaps and Deficiencies:,

Lack of communication between buEsiness, industry, labor
and education.

B.. Lack of a systematic approach to business; industry,
and labor input.

C. Lack of leadership.

III. Plan of Action

A. Objectives--The Personnel Interchange Program is designed
to provide. opportunities for secondary and postsecondary
vocational instructors and counselors to update their
knowledge and skills in their teaching field, This
opportunity should assist instructors and counselo;,s in
keeping abreast of new and emerging business developments.

B. State Administration and Leadership--The Texas. Education
Agency shall approve and evalua,te Personnel Interchange
Programs-administered by publicichools.

C. >Responsibilities of Public Schools--Local education
agencies are responsible for

1. Making applicatiOn for approval of Personnel Inter-
chang&positions for the months of June, July, and
August and must be submitted before May 1, 1978.
All applications.ryill be processed on a first-come .

first-served basis.

Appointing a personnel: interchange coordinator
administer the program. The coordinator isusUally
the vocational director or supervisor. and is. respOn-
sible:for:

a. identifying a,local Personnel Interchange
Advisory Committee;

developing a procedure for identifying and
selecting instructors and counselors'to parti-
cipate in the program;

identifying work/training posit lens in business
and placing the participants into heir inter-
change assignments;

d. determining the length of time the instructor
or counselor will participate in the inter-
change;

138 jp:-.)
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T. maintaining work/training plap between the
cooperating business9and participants;

f. supervising the participants in the program;

evaluating the effectiveness of the program
and submitting the results to the Department
of Occupational Education and Technology

ti

Texas'Education Agency.

3. Paying or making provision for payments to instruc-
tots'"and counselors' salaries which should not ex-
ceed their present pay, grade or-$1,000 per month.

4. Applying for reimbursement'of funds expended for
salaries of the participants following the comple-
tion of the program.

g-

D. Eligibility and Selection of Participants--Opportunities
to participate in ,the Personnel Interchange Program are
provided to the following:

1. Vocational secondary and postsecondary instructors
and counselors presently employed by a local educa-
tion agency.

2. Instructors and counselors who have a need for up-
datingteir occupational or career field. In most
cases, he guideline of not having worked in indus-
try for over live years can .be used forlection
purposes.

3. Each district will. be eligible for interchange
positions based on the following formula:

Number of Vocational Units Number of Position

40 and above

39 - 30

29 - 20

19 - 10

5 positions

4 positions

3 positions

2 positions

9 - 1
0

1 position

A position shall be calculated at $1,000 for four
weeks of employment. The position may vary in
length; for example, one participant may work six
weeks, another two weeks, for a total of two
interchange positions.
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E. Type of Work and Place of Employment--Instructors and
counselors may participate in work/training assignments
on 'the job or in training schools in business, industry,
labor and government. The work/training assignment
should address areas in which the instructors and doun-
selors.need updating.

),/
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VIRGINIA.

- BUSINESS, INDUSTRY, AND'LABORINPUTS INTO'
VOCATIONAL EDUCATION PERSONNEL DEVELOPMENT PROGRAMS

PLAN OF ACTION

I. Current Efforts

A. Exchange program with industry--approxiately. 15
teachers per year are exchanged with B-I-L.

B. Utilization of business establishments for sponsored
activities (i.e.,*D.E. Leadership Conference sponsored
by Military Circle Mail at Norfolk, VA. Conference
sponsored by Springfield, VA.).

Utilization of internships in industry-business-labor
for graduate students (vocational education).

r D'. Development of V-TECS curriculum materials (major
B-I-L input).

E. Development or capability (program) for new and expand -.
ing Occupations by.

1. orientation of B -I -L and vocational education;

2. exchange program between vocational teachers and

3. inservice' program to, support the development of
teachers.

Approximately loa teachers per year from T & I, D.E.,
Health Occupations, Business Education, and Agriculture.

F. Following programs:

1. B-I-L input, to State AdNiisory Committee

2. On-the-job training (B-I-L input)

3. Caree'r Days and other exploratory activities (B-I-L
input)

4. Conferdnces and workshops (B-I-L input into develop-
ment and,conducting of activities)



r

5. Manpower skill center employability'programs (B-I-L
cooperation and sponsoring of activities)

6. B-I-L assistance with equipment'procurement (pri-
marily transportation industries)

II Gaps and lefici cies

4

A. Getting stipends to pay, teachers as well as substitUte,
salari.es (summer program might be possible solution).

,

B. Getting industry representatives to exchange and accept'
classroom responsibilities. w

C.
) "

Updating in terms of keeping teachers, adminstrators
teacher educators, and state supervisors abreast of
-technological change in program areas in vocational
education.

* D. Lack of experiente among new teachers who will be coor-
dinating programs'for the;disadvanfaged faentifies need

/ to provide the teachers of the disadvantaged opportuni-
ties to work in typical placement situation's.

Specification that teachers participating in indtthtry-
-education exchange program will: receive college credit.
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'PLAN OF -ACTION

PERSONNEL DEVELOPMENT

FOR VIRGINIA

7

Melvin H. Garner
Administrative Director.of Vocational Education

Maude P. Goldston
Supervisor of-Personnel Development

Vocatignal,Education
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The P
Viewet,as a
ducation;.;

went 'actixitt
*ant.

ophical basisjor persOnneldevelopment, tn Virginia will be
f Interrelated,beliefs 'about each'aspeCt oUtpreservice
ce edUcation, consultant services and research and develop-.
a comprehensive approach to- vocational personnel develop

.Nakrative;Overview

1

Delivery Systems

The Virginia Stat Department of.EdUcation, recognizing the need for
roviding'sdequate programs of teacher education for vocational personnel,

apprdved.certain acc =dated teacher'education institutions to provide
p eservice and inserviQe ducatiOn programs, These programs are Operated.

t rough.,,CO9PeratiVe arrang ments with the teacher education'institutiOns,
th Division of Vocational ducation, and the Division of Teacher EdUcation
an Certification oilhett te Department of Education.

Preservice teacher education, Which la provided through approved
public and non-public institutions of higher education, includes general,.,
professional, and technical subject matter Courses which_meet dr exceed the
requirements of the "Certification Regulations for Virginia Teachers" in
the various vocational education program fields.

Inservice.teacheeeducation is offered by teacher educators, state
and local supervisory staffs, and special consultants working both indepen-
dently,and cooperatively., Such education ilprovided through regular ti-
tutional courses;ehort intensive courses, loc4. and statewide,summer k-

-.shops; national, State,'arear and local conterences;:and school visita ns.
Such education includes improvement of instructional techniqdes, preparation
of instructional materials, leadership trainingi curriculum development, and
the techniCal aspectsof the Occupational field. Inservice education,.
courses may or'may not carry college credit.

L'

The Virginia State Deparfment of Education also recognizes the need
for moresleadership'develonment activities for State staff, steacher educa-
tors, local administrstOrs and other peisonnel to help strengthen 'vocational
education.'

All institutions and private organizations eligible to receive voca-
tional education funds through PL 94-482 must submit a Local Plan fort
utilization of funds.

'The described approach for providing pre-service and in-service educa-
tion is utilized for vocational education personnel developmentprograms and
activities.
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The State Plan of Action-Tor Personnel Development is an integral part
of the Virginia State Plan for Vocational 'Education (1978-82:83-88) adopted
by the State Board of Education and approved by the U.S.O.E.

Administrative Responsibility for Personnel Development.

The Virginia State Board of Education. assures appropriate leadership
in'generating and coordinating resourcea for professionaldevelOOment. The.

administrative responsibility for professional develoPment is plated Within
administrative and program field services of the Division of Vocational
EduZation.

Advisory Committee for Personnel Development
k

The Advisory ommittee for Vocational Education Personnel DevelopMent
is as. follows:

DirectorProgram Services, Division of
Vocational Education

Director, Teacher Education and Certification

Supervisor, Guidance Servicee.,

Supervisor, Business Educati

Supervisor, Agriculture Education

Executive DirectorState Advisory Council

Community. Colleges

Supervisor of Personnel Development

A second committee has been organized to work with Leadership Develop-
ment and Certification Grant Awards for.pereons in/or seeking. certification
in vocational education.: Dr. Samuel Morgan, Virginia Polytechnic Institute
and State University; Dr. Vincent Payne, Virginia State College;-Dr. Walter
Ramey,- Virginia Commonwealth University.

Unmet Personnel Needs

The personnel development plan for vocational education in Virginia
includes pre-service and in-service programs described in Tables 3, 8A, and
8B of the State Plan for Vocational Education FY 1978 with recommendations
from the State Veory Council and the Personnel Development'Committee.
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ee selected personnel development goals ar'e proposed for Making an
impact n-unmet personnel needs in vocational education in Virginia. Each
major p ogram topic will be adapted to a workshop, iristitute, or ciedit
course cording to the time constraints of participating personnei. The
general specifications to be developed for each program will provikle the
framework for-detailed project specifications to be submitted by the agency
seeking special personnel development projects. 1

1. Inservice education programs for state vocational'education staff
members, teacher educators, local.administrators, teacheis and
vocational counselors to improve the quality of instruction,
supervision, administration, and planning activities of vocational
education (Continuing Objective Goal 1, 10.1 - 10.2).

2. Iniervice education programs will be designed to imprOve the
alifications of persons entering or re-entering the field of

tional education (Goal 1-10.3).

3.. nservice'educatiOn programs will be provided-for the exchange. of
vocational teachers and other staff members:With skilled techni-
cians or su visors in industry and the development and opera=
tiom of coop
of teaching
and indUstr

ative programs for teachers which involve petiods
n a vocational field'and work experience in business
related to the teaching.

Types of programs in order of prior ty planned to carry out these
goals:

Goal I

Program for Leadership Development

Objectives - Experiences will be provided for State staff, local
directors of vocational education, and principals of vocational
centers, that will help them develop. approaches arid techniques'

, which will strengthen. their planning Capabilities for vocational
education and implementation' of competency-based instruction in
all vocational classes.

Activities. - Provide inservice education for all vocational edu-
cation State staff, principals and local directors of vocational
education.

.Participants Inservice education programs for about 200 Voca-
tional' personnel will be pibvided:..

b..._Erograms for the Teachers,-State Staff and Administrators of the
Disadvantaged, Handicapped, and Giftedand Talented Students

Objectives - Learning experiences will be provided through which
teachers can (1) deVelop tT ability or identify disadvantaged or

1.4 7 ,
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handicapped.stUdents; (2):respond to the need for a tea* approach
to assess the special needs of such students.; (3) develop'the
ability to'planand implement an ocCupational. program Whickis
relevant to the needs and interests of disadvantagdd, handicapped;
and gifted and talented studentsand to employment opportunities
open to them; (4) assimilate the disadvantaged, handicapped*and
gifted into the workforce; and (5),provide purposefuldduCetiOnal
experiences for these students.,

Activities -; Programs, or the teachers of the disadvantaged,
handiCappedi and-gifted and talented students will be designed tb

-.
help teachers understand the,charaCteristics. which p,revent stu-
dents from achieving at their maximum. evel of,potentialin
regular curriculum prograMs. Upon completion yocationalteachere:
will know how to teach effectively dieadvantaged, handicapped,
and gifted and'talented students using ComPetenCybased.instrUc-
tion, innovative approaches to curriculumplanning, andcreatively
iln teaching.

Participants - Approximately 150, not more than 25 to a class,
vocational teachers will'be selected from7all geographical areas.
Selective criteria frOmparticipants will inClUde interest in
working with disadvantaged and. handicapped students..

c. Developing Career -Counseling Techniques

Objectives - Opportunities will be provided for guidance counse-
lors and vocational educatOrsto learn the'Most up -to -date career
counseling procedures and to.obtain Up-to,date'information in
order to (1)-interpret the vocational education prograte tb
students; (2) provide career counseling for all students, those
who Can and those who cannot succeed in regular programs; and.
,(3) to help Others overcome sex bias and sex stereotyping in
vocational education programs.

Activities - Joint inservice education programs for counselord and.
vocational education personnel in career counseling techniques and
labor market trends tO)egili with a State prograth for leaders, and
then to proceed to the seven study group districts in the State.

Participants - Approximately 2-0 leaders in guidance and voca-
tional education at the local level, State staff, and teacher
educators will be involved in the State conference-that precedes
the seven study group districts in the State.

Goal 2

a. Programs to Prepare Teachers for Occupational Areas Where the
Greatest Shortages Exist
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!
Objective ..,:( L O1)'To assist vocational. teachers r technically
`competent rson i-to become cerfified.in vocational education
fields expetienc nga shortage o'fteachers':(*To help'voca7.
tional teachers to become familiar with new oJkiipational areas.

,
Activities --(/) Trnvide'inservice education, for vdCational
tei4herSOt teaching in orientation and exploration programs in
Atievarlous occupational. fields (2) Providejor teachers who
are not fully endorsed to become fully certified in an.area..
whereteacher shortages. exist. (3) 'Adtist certified vocational .

.teachers to.bedome:certified in, a new area.

Participants - Inservice programs will be provided for about 100
persons who will be involved in becoming certified in vocational
educational fields in the following school year.

b. Programs for New and Emerging Occupations and Career Clusters

Objectives - Vocational teachers will become technicallycompe-
tent to teach in programs for

,

new and emerging occupations in
specific vocational fields or career clusters. Vocational
teachers will develop skills of Ama4yzing job ac4vities and in-
corporating'these into instructional activities.

t,- -

Activities Provide-inservice.teacher education on'university'.:
or college,campuses, in regionaltstudy groUps,'Or exchange-pro-.
grams through teackercooperatiVe prograMs.

Vocational teachers will be provided opportunities for
experiencesand with resources -- that will assist them in keeping

sup-to-date' with new technologieiin various occupational fields:

Vocational personnel will be familiariied with curriculum mater-
ials for new and.emerging,oCcupatiOns and career clusters.

Participants - .Approximately 100 vocational teachers and other
vocational personnel (20 per occupational area.) will b involved
in the inser.vice programs.

Goal 3.
.

a. Exchange Program Between Vocational Teachers and

)

Persons in
Business and. Industry

.

. .

t .

Objectives - (1) Teachers will learn the latest advances in job
procedures and, practices in order to ,

---

(a) update the existing curriculum; .

4 (b) design new.curriculum activities ,within an.occupationl
(c) respond to therecommendationsof persons actively engaged

in the occupations for which the vocational programs pre,
pare workers;



. , . ::...

(d) develop personal technical ComPetence:in_,new and emerging
occupations. -,

(2).Persons fioM business andindustry.will becothe familiar With
the vocational education program. Improved coordination between
Vocational 'education and business andinduatryYwill.result:,

Activities - An exchange program between vocational.teachers and
persons in businestror. ind atry will be designed on thg:OOliege

i
campus or in a,local tommu ity to (1) provide. oppOrtunities for
teachers to update knowledge .and43cilip-intheirotcupation41 "--

areas or in new.occupd*n2)concUirently.,orient persons
frOkbuSinessand'iticivatrytothe Vocational education program.

Participants -,Apptoxijkeiy 15 vocational teachers will be in-
.

volVed., r 15 persons.from business andq.ndustry
will be involved in the eXchange wogram. f,

% -,

Review and Evaluation of Personnel ;Development Program

Each year the AdvisoryCOmmittee for'Petsonnia Development will
,assist in. the review and evaluation of the personnel development activities
in,the State todetermine.ifAeeda are being met and to help establish
priorities for fUture activities and planning.

.

Outlook of Tentative Plans.1978,=79.

,

InserVice prepara ion to meet unthet:_vocationaI education personnel
needs in Virginia-reflec anIncrease during the next several years. These
needs are projected'in.Table 3, 8A-8B of the State Plan for Vocational Edu-
cation for Piste]. Ygar 19 8: ,Incrgased emphasis will be placed-On improve-
ment of instruction th ugh competency-baeecii#t*ction and the, implementa-
tion of objective. der the Standards of QuaIiteV4Or Virginia Public
Schools relating to vocational education progi$,thi

Information for soliciting project proposai4to,provide inservite
activities foi'Vocationalyersonnelwill be sent ftY,eligible recipients.
The.atteched application will be used as'format for'project.. The Advisory
for Personnel Development Committee will review,projects.for approval.
Those proposals meeting priority goals and objedtives will be selected for
funding. An annual evaluation will be made of, each project and comprehen-
sive evaluation of the total System of,personnel development.
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'ADDENDUM I I I

STATES' IMP LEMEN TAT I ON REPORTS



CONMECTICUS

,STEPS TAKEN TOWARD IMPLEMENTATION
. OF
PLAN_OFACTION.

FROM
APRIL A. TO' MAY 31, 1978

Activitv-APOrPO action taken, dates, persons involved,
reiults, next stepjetc.)

The retommendatiOn to include Advisory and /or Craft Committee members:
to work on'curriculum committees has been made statewide through a
special newsletten.me have deYeloPedjfor Advisory Committees.

The recommendation will go out;an an administrative letter to all
sdperintendents.of schools and Airnettra tfTVOcationaltechnical
schools by the end of. June.

reddimmendationwill become part of the-gOidalin:for-develOping.
and operating Advisory Committees.- Thean-guidelineaVill be available
by September 1, 1078..

2.. Activity:.y

Guidelines,for the initiation, deVelopment and Operation of AdViaory
Committees-in the State of Connecticut are in the final 'stages of..
preparation by ACES (Area Cooperative Educational Services)' should-

,be.tompleted bi.September 1, 1978. They will be 'distributed statewide
and available through ERIC.''

3. Activity:

Internship progratla with business. and industry have been approved by
the AsSociate CoMmissioner and Director of Vocational Education. Four.
programs for'sUmmer.internships of'teachers will send195 teachers and
counselors into industry in a variety of programs. Counselor programs
willbe for three weeks in industry pperated through,the area service
tenters; 20 T I, DE,4fealth Occupations and BOE arid'related,,take
part in a progiatii'forsweeka'and."6 graduate, credits through. Central

-Connecticut-State colieg4 20 vot:/agteachers will workOth agro-
business and 20 home economics teachers will be in a similarprOgrdm
in occupational tiome economics programs operated by the University of
Connecticut. .

,.:

- .

The next.activitywill be tt41eVeltp semester or whOI6 year programs
for teachers and counselors for in -depth internships with business andindustry

4



. Activity: f

A recommendation has been made to the Commisp:-..-1T)h for the appointment of
a full-time BIL Coordinator. This is under discussion and will be
cided upon after July 1, 1978, and programmed for FY 1979-80. The-im7
portance of a full-time person to the BIL cooperative program has been
stressed--the decision dependi upon the availability of funds.

5. Activity:

A model module is being prepared by ACES under contract and will be
available for preview by September 1, 1979. This will be an,audio-
visual module and.when ready will be tested with the local Advisory
.Councils before including this unit as part of the in-service training
for vocational education leaders.

13?
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WILSON Ina
iperintendent of Public Instruction

and Director of Education .

May 31, 1978

CALIFORNIA

STATE OF CALIFORNIA

DEPARTMENT OF EDUCATION
STATE EDUCATION BUILDING. 721 CAPITOL MALL, SACRAMENTO 95814

Catharine P. Warmbrod
Project Director
National Center for Research
in Vocational Education
1960 Kenny Road
Columbus, Ohio 43210

Dear Catharine:

Thank you for your recent letter regarding the implementation of our
plan of action for increasing inputs from business, industry, and
labor in vocational education personnel development, I regret to
say that due to time constraints, budget problems, and legislative
action in California regarding vocational education as a whole, I.
have not had time to implement the activities identified in the
plan.

As you may know, California is undergoing considerable change in
its vocational education program, and with the election on June 6
regarding the widely publicized Proposition 13 tax initiative, it
appears that it will be some time before vocational education in!,,)
California settles into an operating mode.

I do regret that we have not had time to take action on the-plan),
however, please rest assured that the plan is only in a holding
pattern and once things settle here we will begin implementation.
If you need further information or clarification,'please contact me.

As soon as things do settle down, I will begin the process of taking
action on the plan.

Si cetely,

Jeffrey G. Reyes, Coordinator
Professional Development,
(916) 445-6726

JGR/lw l3
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GEORGIA

STEPS TAKEN TOWARD IMPLEMENTATION
OF

PLAN OF ACTION
FROM

APRIL.6 TO MAY 31,.

4E-

1. Activity: (PurPose, action taken, dates, persons involved,
results, next step, etc.)

A system was designed by personnel of. the Division of Program Develop-
' ment to obtain inputs for Personnel development on June 8, 1978.

The system
manual. for
The manual

and its diagram are being included in a new procedures
the administration of vocational education, in Georgia.
will be completed by August, 1978.

2. Activity:

The Diyision of Program Improvement was designated as the central
point for inputs by the Associate State Superintendent of Schools,
Office of Vocational Education in the organization of his office
early this year.

3. Activity:

Plans for the formation of the coordinating council are well underway.

The council will be composed of thirteen members: two from business,
'two from industry, two from labor, two from the State Department of
Education, two from the Universities,- two from the local systems, and
the State Personnel Development Coordinator.

Instruments to obtain inputs will be developed through the council.

The final system must be in operation,by December, 1978..

139
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ILLINOIS

TRI - COUNTY INDUSTRY - EDUCATION - LABOR COUNCIL
P. 0. Box 2400

INTERIM CAMPUS ILLINOIS CENTRAL COLLEGE

EAST PEORIA, ILLINOIS t"61611

May 22, 1978

Catharine P. Warmbrod, Director
Business-IndustryA,abor Project
Ohio State University

°'°960 Kenny Road.
Columbtis, Ohio 43210

'Dear Cathy,:

TELEPHONE 694-2123

This letter will confirm our recent telephone conversation concerning
what steps we have taken in Illinois in implementation of the state plan.

Based on a recent meeting held by I0E/DX.VTE, the plan is to establish
Work-Education Councils throughout the State of Illinois. Will utilize
the nineteen Career Guidance Centers as a starting point for establishing
Councils' or committees to implement vocational and career education
personnel development by using resource people from Business/Industry/Labor/
Professions/Government/Social Agencies/Agriculture.

PBM;pa

cc: Jim Haire IOE/DAVTE
Carl Fazzini

4

Yours truly,

aul B. Musgrove
Executive Director.



MICHIGAN

STEPS TAKEN TOWARD IMPLEMENTATION
OF

PLAN OF ACTION
'FROM,

APRIL 6 TO MAY 31, 1978

1. Activity: ,(Purpose, action taken, dates, persons involved,
results, next step, etc.)

PURPOSE:

ACTION:

DATE:

PERSONS:

RESULTS:

NEXT STEP:

2. Activity:

Awareness, information and generationpf interest in the
Action Plan.

ActiOn Plan waasubmitted to appropriate Vocational-
Technical Education Service staff '<Supervisor of the
Personnel. Development Unit, Chief of the program
Monitoring and Compliance Section, and the State Direct
for Vocational Education).

May 3, 1978

As noted abovd.

Anticipated feedback and scheduling of a meeting to
discuss the Plan.

Meet to discuss the Action Plan and modjipy objectives/
time 'lines as needed.

PURPOSE: Awareness, information and generation of interest in,the
Action Plan.

1/

ACTION: -Action Plan was submitted to one representative from'each
of nine Ins#Itutions of High Education which prepare
Vocational Teachers and inservice existing teachers.

DATE:

PERSONS:

RESULTS:

NEXT STEP:

May 22, 1978

Nine vocational teacher educators, one from each of nine
major Teacher Education Institutions in Michigan which
prepare and inservice vocational teachers.

r
Direct feedback from each person relative to the action
plan as per the attached "ReactiOn Sheet."

Meeting between V-TECS staff as noted above, the.nine
.vocational teacher educators, and the Professional
:
Development Sub-:committee of the Michigan State Advisory
Coundil for Vocational Education.



'REAOVIONS TO 43-I-L`NPUTS:TO VOCATIONAL EDUCATION
PERSONNEL DEVELOPMENT-MICHIGAN ACTION:PLAN

Received From:
- (NAME)

Please indicate with a check mark in the appro-
priate space ypiir reaction to each, of of the planned
objectives and other items as' indicated.
Thank you.
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Objective 11
i,

#2
---r--- I.

#3
" #4

. .
ii

.#5
..

#6
..

#7
#8'

In your judgement, is the timeline indicated in the PERT Chart
realistic and achievable? 4,

Yes
-No

If "no," please suggest revisions.

Overall, do you supp6rt the concept implied 'by the action plan?'

Yes
No

If "no," please indicate your specific objections.

Woqld you be willing t6 serve on. State-wide Council to accomplish
to objectives stated in the pla (or revisions thereof)?

Yes.162142
No



MISSOURI

STEPS TAKEN TOWARD IMPLEMENTATION
OF .

PLAN OF ACTION
FROM

'APRIL 6 TO MAY 31, 1978

41.

46.

I. Activity: (Purpose, action taken, dates, persons involved,-
results, next step,_etb,)

Will update the selected skills and knowledge of personnel who have not
participated in he labor fOrce.within the past five-year period.

An EPDA project listed under current efforts foctised on updating
Business, Distributive and IndustriarEducation teachersby involving
them with B-I-L. In cooperation 'with Central Missouri State University
that,Troject has been expanded 'and is available to vocational teachers
on a Statewide basks;-:. Brothures are being developed' by Central
Missouri State University to announce the expansion of:this project.

. Activity:

Will increase management skills for local administrators.

During the summer months the Missouri Couhcil of Local Administrators
meet and plan for an, annual January meeting. The committee meets with
the planning group and discusses a program to Ancrease management skills
for local administrators for a two-day workshop.

3. Activity:\

Will establish a mechanism foir validating statewide curriculum and
equipment jists.

This office has established priorities to develop four curricula for
the 1979 fiscal year. These curricula and equipment lists will be
validated by a six - teacher curriculum committee appointed for each
specific curriculaared, These Six members will utilize their'Iocal
program advisory committee for this evaluation.

1603



NEW YORK

^STEPS TAKEN TOWARD IMPLEMENTATION
OF

PLAN OF ACTION..
FROM

'APRIL 6 TO MAY 31, 1978

1. Activity: (Purpose,' action taken, datespersons involyed,
results, next step, etc.)

-To acquaint regional industry-education coordinators with plan of c

action. Plan disseminated to regional industry-education coordination'
projects.. See attached list of egional coordinators. This group will
consider the plan and their r ationship to it during a June 12-14
meeting to be held at The Ren selaerville Institute on Man and Science.

t

2. Activity:

Meet with all New York State Occupational Education Directors, May 18,
at Lake George. This mill be the first step toward encouraging the
directors to activate local consultant committees in an effort to
identify vocational teacher needs.

3. Activity:

. A three-week summer program will be implemented in cooperation with
Niagaia Community College for 45 occupational teachers each of whom
will work one weekt in each of two separate places of employment
difectly related to the teacher's field of instruction. Preliminary
sessions at the college and followup sessions will help the teacher to
identify portions of instructipnal programs which can benefit through.
the summer experience; TeachAs will receive a'$100 per week subsis-
tence allowance during this project. This program will also be
evaluated with an eye to the development of more such programs,in
subsequent recess periods.

Activity:

The plan of action will have been circulated to the following instruc-
tional units within the,Education Department: Bureaus of Distributive
Education, Business Education, Industrial Arts Education, Home
Economics Education, Health Occupations Education, Trade and Technical.
'Education, and Agricultural Education.



TENNESSEE 1/4,

STEPS TAKEN TOWARD IMPLEMENTATION.
OF

PLAN OF' ACTION
FROM ,

APRIL 6 I) MAY 31, 1978

1. Activity: (Purpose, action taken, dates, person8 involved,
results, next step, etc.)

The local directors (150) of secondary vocational education were in-
formed of the pAns for.Tennessee's efforts in using business, industry
and labor inputs on April 7, 1978. The local directors.agreed to work
with the team members as implementation of the plan progressed.

2. Ac-tivity:

Contact was made with the Executive Director of the 2TInessee Advisory
Council for Vocationil Education to obtain'the cooperation of the Coun-
cil in working with the team. Contact was made May 12, 1978. An addi-,
tional meeting is planned in which, the team members will meet with the
Executive Director of the Council to work out procedures to implement
step one of the plan.



4
TEXAS

STEPS TAKEN TOWARD IMPLEMENTATION
OF

PLAN OF ACTION
, .

FROM
APRIL 6_TO MAY 31,,,1479..

ti

Activity: (Purpose, action taken, dates, persons involved,
wesults, next step, etc..)

The purpose.of the Personnel Interchange Program is to provide oppor-7
tunities for vocational instructors and counselors to update their
knowledge and skills in their career field by returning to business,
industry, and agriculture.

%A total of 65 personnel interchange applications were received by the
Texas Education Agency. There were 39 ,schooldistrictS approved to
participate in the program and a total of ,136:teachersand counselors

. .selected as participants.

The participants wil be -involved during the months of June, July,
and/or August. Con racts, Program Agreements, and Work/Training Plan
must be completed.before the interchange can begin.
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1. Aptivity:

VIRGINIA
.1 ilk

STEPS TAKENTOWARD IMPLEMENTATION
OF

PLAN ;:OF ACTION
FROM

APRIL 6 TO MAY 31, 1978

(Purpose,, action taken, dates, persons invOlvd,
results, next step,'etc.)

Internal-communication with staff in Personnel Development on the
national conference and the benefits defivedl

2. Activity:

Witift RFPs to be sent to state teacher education institutions
,prepare vocationalteachers.

3. Activity:

Two team members yeloped and subiaitted a proposal to the State
Personnel- Develo that relates to,the development of a
teacher exchange prog three geogiaphical areas of Virginiak

144 7


