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{' S IR © FOREWORD - o
« THIS IS the first of three related publications which comprise a com-
munity development traini manual. The manual is intended as a resource
document for comprehensiv/gand intensive community'development-in—service '
training - R ' - i | o
: ThlS publication provides background information and suggested pro—
‘ cedures for conduct1ng in—service training based on the manual  Its in-

tended primary- audience is. persons who will be conducting in—service train— :

- ing for which the manudl 3s a primary source.

R
e

.. The second publication contains four instructipnal units and is in-
-tended for-yse with agency personnel who provide assistance to ,local com-
munity development efforts. The instructional units are:
'\,Unit I: What Is the Rationale for Community Development Training7
‘Unit II: What stCommunity Development? .
" Unit IIl Why Be Involved In Community Development7
Unit IV: What Does Oneﬁgeeé to Know' About qumunity Development7
A number of " resourcerapers ‘that provide a magor portion of the literature
“base for theﬂinstructional units are’ gncluded as~the final portion of this
. ?ublicatfon. ' : _ , ’ . N i .
The third publication cont ins instructional Unit v, Extension Pro-
gramning In Community Development suggested procedures for conducting
Unit V training, and. supporting resource papers. Training based on Unit
V will provide instruction and pract1ce in Extension Programming for, Com,
'munity Developmént. Its intended primary audience is Extension servicé.

fpersonnel whose responsibilities irnclude the planning, 1mpleentation,

- and evaluation of Extension Community Development- programs. - ," oo

- ‘ ]
.
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7. . »"'an oduction ~ | . .
) . : o | :
This-trainingimanual was devel Sed at the request of the Exterision
o Directors -of the North;Central'Regfon. It is a. follow—up 50 the Intens1ve»
' =
Training fon.Nonmetropolitan Development an in—service tr,ining activity

»
p carried out in ‘the, North Central Region during 1975 and 1976. 1 The manual‘f',

consists of five instruotional units and this compilation of suggested

procedures for conducting training "As detailed in the Foreword, 9he man-
‘ﬁ \Qal is divided into thrcc P lications. ) g ' o B
‘ \‘ In the first \ttuo secti;jns of this publication an overall ‘persp

bn the manualiand general procedural suggestions ‘applicable to al
instructional units are presented These discussions are followed by
‘setdtions specific to iqstructional units. Each summarizes the content
\a un1t and suggests procedures specific to conducting in-service trai'1ng

-

based on that unit.2

. ; : . D

s+ It 1s recognized that in-service training emphasis and procedures

o vary w1de1y from state to state. 'The package is‘'designed to be used as ﬁ‘
~ the. basis of a comprehensive in-service trajning efforts focused on com-

munity development.3 If -the user wishes, ‘individual 1nstructional units

.
©

lThe in—service training was funded by a grant from the North Central

Regional Cénger for’ R iral Bevelopment, participant registration fees, and = |
a grant from?Rural D; velepment Service, USDA. Staff time contriputed by
Michigdn, Minnesotax’Ncbraska, and the states of numerous professionals
(who served- as- resource persornis) made- the entire effort financially
feasible. - s : :

’ Administrative responsibility was shared by Ronald C Powersa Director
of the Ntrth Central Regional Center for Rural Development, and Hal Routhe,

. Administirative Advisor to- Ehe North Central Extension ‘CRD Committee. '

: Core staff for the trdining effort ‘were Manfred Thullen apd W. J.
Kimball (Michigan)3 Lois M nn and Gordon D. Rose (M1nnesota), and Paul H.
Gessaman, (Nebraska). - K4

) ‘* i : : '
%Host .of the suggested procedures specif1c to Unit V . are igfthe th1rd \

ublication,of the manual. t ' ' b

*

L

For convenience, community developmentﬂ(CD) nomenclature. w1ll be .
used throdghout these training materials. ! ;Instfuctional Unit II provides -
an’ analysis of the meanings intended to«be conveyed by that terminology.

& y )
v . e . } “ »
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. ca be used to strengthen existing training programs, but it should be
.'kezt

of ideas and concepts and are intended for use in numerical orderv Modi-

in mind that the instructional materials follow a logical progression

, ficaqigﬂbof that order could resul& in somé confusion or misunderstanding

and reduce tht effectiveness of the training ‘ o

L T

Overall PerspectiJ%s

. The intended primary. audience of these tra1ning materials is’ agency
: field workers whose responsibilities include providing assistance to

groups involved in community development. 4 However, administrators in

' thése agencies can also gain useful insights into the\responsibilitles

o

and work s1tuations -of their employees through partic éation training_
sessions baSed on these materials. o \

Agency workers in the primary audience will include field st f with

educational backgrounds and work experience that does not provide under—

standing of social ‘science or community development concepts and appllca- v

tions. Part1cipation in training based on these materials will provide
ghem with opportunities for gain1ng understandlng of basic concepts and
improving job skills. Other participants with stronger social sc1ence..b
backgrounds and/or experience in community development will find numerous
opportunlt;eshior reinforcing or improving  their present knowledge and job
P skills. Overall, //5rain1ng program based on these mater1als can increase

the competence and/confidence of field workers whose responsibilities inh

Instructional Units I through IV are 1ntended for use in training ses-

{ clude work with community decis1on—making groups.

.sions.attended by field workers of any agency. Because the work situations

.of agency field workers résult in conStant inter-agency contact on the lo-
———

- cal scene, participation by personnel trom a variety of agencies (USDA- agen-

_& 4Th18 primary audience does not include %gency workers 1in cross-
. cultural or imner city. situations This manual inevitably reflecgs the-
cultural milieu and va1ue orienta ions of the nonmetropolitan and?Ysuburban
.portions of.the United States.. Consequently, it may have limited app11ca— Ly
bility to @nner city or cross-cultural situations.

- . b

> . ' w-\.', L ’ - » s

K ) :

cifs,HEW,HUD,PlanningDevelopmentDistricts,SBA,stateagencies,etc.)willadd a

i



v. .realism and depth to tralning experiences based on these units; Discussion ¢
*Vand interaction ‘between participants from these various agencies provﬁﬂes. .
important insights into the capabilities and limitations of joint agency
efforts. k . A : Ly

Unit V is intended for use with Extension Service field wdrkers who
have participated in training based on Units I through IV (and with those
who have had extensive community development experience).

&7- Experience in conducting the Intensive Training offerings/provided
evidence that Unit V training may not be appropriate for newly hired or
‘«inexperienced field workers. Participants with experience that gave them

erstanding of the complexity and difficulty of work with people in (/’_\\/
nities were generally much more receptive’ of the training program '

. content and the expeniences it offered.

J A . .
5-Suggested Training Procedures ' o

-

<

.
M N
s

] i
’ Procédures sugjested here. are generally applicab&e to in—service 'ﬁ

,) training based on any of the instructional units. The discussion presumes

that the ‘training w ll be planned and condueted'by individuals with ‘ex-

perience and profi/iency in conducting trainingi and procedural details are °

held to a minimum.f

. ' . _“.. ‘ ,.‘..
_Organization'arrangements - ) . ; . - 3 - .

»

“ The appropriate\organizational unit(s) for conducting this training.
will depend on the state or states involved the av ilability of state
specialists, and the~availability of resourcf peRso:;lwith appropriate‘

skills. In some instances a singlehstate may decide to organize and

. conduct the training sessions. On other occasions, cooperatiwe efforts

- between two or more adjacent states ma? be more feasible. An adequate .
number” of"participants for the Unit‘V training of Extension.workers can

be secured by drawing together the Extension participants from two dr}more B

earliethnit I-IV traiging programs. i dé/ BN
the éeeded inp

State Extension CRD personnel .can provi uts to ensure
&
training is maintained Outsideff/source persons, such as °

LI , . .
. . ¥ . >
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those who contributed to the; Intensive Training, can add to 'the. depth and K

} breadth of the training while also: providing stimulus for useful discus- .. .

- r ’

-\ .
{ sion. o~ L - . : ‘ :
- A oup of 20—35 par;i% ants in. any one training sequence is'highly
] desirable. A group in that size range will contain enough poinus of view

to stimulate discussion without being so large as to severely lﬁn/dginter—

—
L d e .

action among participants. &«

-~
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Timeiallocations _ L~ N

'

Hfh—service\tra ‘ng on the topicsainpduded in)these‘materials requires
extended and intensive audience contact. The concepts and knowledge dealt
with in a ‘training program based on this manual when . accepted and inter- ‘
nalized, will result in behavioral change-—a different approach to jobr '
Besponsibilities. One of the basic requir%ments that must be met for this o
training to be successful:is a training period long enough to allow the
internalizing of knowledge and an qéceggance of the need for behav1oral '

>
. change. This* generally occurs only though the combined effects of ex-

A}

tended concentra on on subject matter and reinforcing interactions with

.. peers. 'lt is reco ended that a, total!of four weeks of training gime be |
used‘for'the entir sequence of units.’ The time allocafions suggested for | /
" use of the four weeks are ranked in order of desirability as perce1ved by //
/-

the authors of this manual (Figure 1). - ; . ‘ y
. The authors strongly urge users not tQ‘Fhi“kEZﬁ the instructional _ //
sﬁltablekfo; pxesenting/
/.

in fragmented form. Community development training will result in llmited ~"

units as discrete "bundles" of technical knowledge

v change in field worker job performance unless the tra1ningaperiods are of

"a length and’ intensity thﬁt will result’ in behavioral change. Experlence ;

—

with the Intensive Training indicated that the most desirable" t1me allo— »

.. cations will result in behavioral: change on the part of most part1c1pants.

LFs -
Users are urged to follow those recommendations whenever it is: f"aslble

T /
'/

hY

« b do so. L o T ~
) ’ ' N /
. If the recommendations are followed, there is & need for ovexall

administrative planning that reflects the training program' /demands on the’

. )‘ TP | | - i
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t lme of partiéipants+—especially the time demands placed on‘Extension i{'

',.uworkers who attend Units I-1V and Unit V A éommitment of in—ser@icer-?“’ _\;
L) trainingatime in two<ﬂuccessive years, or,the approval of sevaral oextra .
- days ofﬂtrainiyg time will facllit:ate participation by- Exfensiom wdrkers '
;because it will allow participation in" CD training without 1oss of the ol
'ability to be up—tofda&E,on othervhigh}priority-educational'qoncerns.,u f_;*f/'

- AT 7 QR ST T e et PR

N B

”Training methods

'ifu I;aining methodé\are bri ly identified in Figure 1. f Discussions of

individual'units providp m l &N
‘:mended for eaeh unit. - Ucal cirCumstances may requireemodifications, but?,l

the: authors urge that the overall approach be followed to the extent ‘71<'
2"feasible- 't"'g?j:”.f'-\f ’ ’//. "Td{:f,' .

De31rab1e physical arrangements will vary S0 ‘what depending upon the

)

' Physical arrangements

.,' .
- s;fe of the\participant grOup. Th ssdiscussion p esumes the suggested lﬂff'

35 participants make up the: aud1 nceu

“ -

-

neral séssions of the training are held

If possible*—the rgom:where'

b shodId be arranged with. screen, chalkboard, and the speaker at one end

k@d with the partic1pants sitting around the outside of a U—shapei or hOl—_f-L?

low rectangle arrangemeanof tables. Care should be taken to ensure that

1 each Earticipant hus plenty of space in which to sit and work and has room..'

for notebooks pers, handouts, and/writing jﬂu*iw'" 'g.-~?f‘ T ,
. . : X
The head table, or speaker g table, should be Ihrge ‘enough to acgomo- i .

o date an ovewhead projector, stacks of visuals, handouts, and lecture notes, o

Y-

) plus saating space for the speaker and session chairman. . ',v . 'f ya
7 '

. Name signs gade by writing on llght paper”with a dark "magic marker ' N

can be placed 1in front of each person. Name signs will speed -the- develép—

Ca.

ment oflg group cohesiveness and wi improve particlpants ability to ad-.--
- - ’ : , i .
dress each other by name}" ' 1

. . - L
Nonsmokers may wish te sit together in adbarea of the room w\ere they (>ﬁ¢

will not be exposed to’ smoke._ If possible, their wishes and any other

[

L | |
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.'-identifiable participant needs should be accomodated'as'willingness to

.

become involved and learn will be®at its best when everyone is comfortable

and relaxed ) ' .

Small grQup discussions will be improved if each small group has a -

persons can circulate from group to group to listen to the discussions, “
3 . e
e

make comments, and answer questions. ) s .-

private room with comfortable chairs, tables, and a chalkboagﬂ Resource

~+ General gperatinglprocedures o T

- -

Rotation of membership .of small groups and changes in seating arrange-
ments will help participants learn the names and faces of all members in
- the.participant group. However, most people will préfer that they stay in
" the same small groups and sit ih the same places® in the meeting room. The'
trade—offs between the ‘need for people to become acquainted and the need to
satisfy their desire’ for stability will be different for each group. The
“'degisien "to stir" or "not to stir" the parti ipant group should be made on
"‘ghe” basis of its characteristics. . .y T ' : .
" Time management is very important and - the staff needs to place empha- »
‘ é). sls on. adhering to the intended time schedule. However, the enforcement
' of time schedules is best delegated to the group of participants. They
will be much more effective than the training staff in. influencing ‘the

behavi%r of chronically tardy members.

i
et

Us%gg the units, ’ : RN o c e

K Fach unit starts with a statement of objectives and any special prem- =

\ises or conditions upon which the unit iﬂ based. The instructional content

of e unit is presented in outline form with words, phrases,/ggdﬂggnrﬂ*ﬂ‘@"‘?
tencz:§that present the high priority ideas of the unit. Outline entries

arc keyed to resource documenty included in the manual/andfro~30urce mater-
ials identified in the list of r foences. "The outlines are intended to

{V ha[e_two major uses: . - . ;

1] A - \ ‘\
. S o

Iw \
)
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"1. They provide those“conducting the training with a ""speaker's
. guide' to training program content and direct the flow of ideas
| and concepts. Speakers can use the outlines as a framework or
guide for the preparation of presentations. Lo
2.: They provide training participants with a framework for .notes
‘ taken(during the training, a guide to systematic study of related
'j? reéoufce materials, and a system of easily 1dent1f1ed linkages to
/ selected resource documents.

Resource papers

‘ Selected resource.papers are included in thejganual. ‘The papers pro-
vide a partialwbasis for the content of the unitsf5 Most are not readily
available in publications of general circulationiand'are included to en-
lsure,that both staff and\participants have adequate materials for back-
ground geading. N -

, : /.
Feedback from training participants
. K

. &
2 In conducting training sessions that cgntinue for multi-day periods,

as is recommended with this training, ‘it is generally‘USeful to provide
opportunities for feedback from those.participating. A daily evaluation
ang  feedback session will require only a‘few'minutes'from each day's
schedule and will provide a continuing flow of 1nformation about partici-
pants' reactions to the training experience. If adjustments in the sched-
ule are needed, or if refocusi g of the training\effort would increase its
: effectiveness, daily~feedback information niii provide a basis for identi;
fying nceded changes. .,'J' '
One method of generating the needed feedback is to provide partici-

pants with self-carbon forms and a llgtlng of these statements:
. i -
. -
5Books and published reports-that are major sources for the units' are
cited in each unit as are the appropriate resource papers.

6This method of securing feedback was devised by W. J. Kimball and
Manfred Thullen of Michigan State University.



. The most. important ideas and/or concepts’ discussed today were:
. The best part of today's-: program was: ‘

»

" The worst part of today's program was:

W
o .

« If I could change the rpogram facilities, or methods and
‘procedures of" this training, I would: . '

Near the end of each day, each partiqipant is asked to respond to these
statements using a selfdcarbon form. The participant also indicates the
date and a "secret" identification‘number on'the %orm (each participant
uses one number ‘of his/her choosing throughout the training). The uselof
numbers ensures’ anonymity but makes it possible for those, conductang the

- training to "follow" the pattern of responses from individual participants.

, -
An- overall é%aluation at the end of each- fraining session will gener—

-~ ate information about participant reactions to the ent1re tra1ning exper1—
ence.. A sequence of possible evaluation questions for Units I-IV {is in-
cluded at the end of this section. Unit V evaluation questions are in-
cluded in the Unit V.material Each sequence can be modified .to re-

flect circumstances and evaluation needs peculiar to the circumstances of |

a
o

-a particu1ar training session. .

Y ‘
Conducting Unit I Training >

-

D bnit Iis entitled, "What is the Rationale for CD Training7" It pro-
vides the training participant mith a basis for understanding ways 1n
which community development has emerged as a response to changing soc1a1
economic, political and institutional cond1tions. Emphasis is placed on:
(1) building understanding of CD train1ng as a response to agency and com-
munity needs. and (2) providing a preview of tne content’ of the other four

" units. : ‘ . ' q::m\

(4 .
"Unit I procedures

Units I and II are closely interrelated and it is recommended that
they be presented together. As the introductory unit, Unit I sets the

stage f%x the balance of the training program. About one-half day will be




;‘. . - . . vv ) . “,
required for introductidns;‘housekeeping details, and the concepts of
‘Unit I. That half day (ﬁour hours) might be allocated as folloWS"

First 30 minuteS‘- Introductions - Ask each person to give name, job

~

title, place of work, type of wosk and a ‘brief
description of family, hobbies or interésts. Pre-

’

_pa}e name signs and put them out as 1ntroductions
progress. - -

Presentation on ."What is the Rationale for CD : R

Next 60 minutes -
Training?" using the instructional outline of thisg

-

T o ' unit as axhnsis for the)presentation

Break ¢ . e

Workshop Exercise (discussion groups)

Néxt 20 minutes

Next 75 minutes

Remaining time Discussion of Unité I&-IV

Housekeeping Details W

L 4" Conducting Unit II Training -

r’1$t ' Unit II is entitled ,- "What Is Commufity- evelopment?" ConceptualizaJ o
O tioms Of CD aa a PFocess, alBrOgram, a_methodf\a.moyement, and asla'mani—.
festation of democracy are examined in Unit II. An operaticnal definition
‘of CD isf;rgyided as a basis for thought'about the content of this train--:
ing. ‘ L o . o . - ' -
Emphasis is” placed on the need for agency field workers to understand
meanings used by personnel of other agenaies when they talk’ abaﬁﬂ CD. 4Or;_
ganizational conditionsLthat make feasible an agency CD program are dis-

cussed as are several types of role conflict. A field trip @o observe and .

analyze CD activities is recommended.

¥ ol

-

Unit II'%r-ocedures

! pefinitional concerns have been among the most persistent and perplex-
ing of problems experienced by persons with involvement in community '‘devel-
opment (CD). "Community development"'is used in different ways and with
different meanings by the many agencies and workers who are working with

L . 4 .
communities. Participants in this training need a shared perception of qég::7
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v meaning of "community development" if they are to communicate with each
othe; and with resource persons throughout the course of the training The
‘procedures for conducting Unit II are intended to provide a sequence,of ,v\

" instruction and discussion that will contribute to articipants acquiring,
that shared perception.. o o : ‘
LA one—day field trip will_prpyide an in-depth examination of commurity
development activities‘ If possible, this field trip should be in a com-
munity with an extended history of agency and citizen involvementlin CD.

- Instruction. If resource persons who can identify with the various
conceptions of CD are identified (they may be available in the group of
.training participants), presentations followed by §.pane1 discués1on be-

T tween the resource persons will provide increased understanding of the

'impliﬂations of these conceptions. ' The primary emphasis can be appropri—'
ately placed on helping participants undeérstand what these d1fferent con-
ceptions of CD are and the consequences of each for the way agencies oper-
ate. Implications for communities can be explored and discussed. . '
The presentation on the operational definition is intended to provide
additional perspectives on what CD is and provides a means of building’a
shared 1mage of CD that can be used as a basis for communication within the
”( ' group “involved in the traiming. - Informal d1scuss1on after the presentation
of‘each of the three major sets of definitional components (clientele
.1 characteristics, agency services prov1ded, and organization conditions) may
be.needed. The odds are high that some participants will find this formu-L
lation difficult to accept, and,discussions will help -emphasize its use asv//
a way of thinking about community developmenq’ ,LIt. is not intended to be
:presented as a "final" definition. - - Coe
Presentations and discussion will require At leaSt one- half day. Be-

A .
cause development of a shared’ understanding‘of terminology.is basic to the

R

'entire.training,experience, time allocated to this unit should not be cut

short. : .

Smalligroup workshops. The small groups will need about. two hourjs

- of ‘work time to complete the "Workshop Guide" at the end pf this unit anc
to develop an understanding of the ways in which other aézncies represenfted
the participant group view the activities they regard as CD. If the

. .
-
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small groups have dissimilar membership, a sharing of report's from the
small groups will improve the overall 1mpact of the workshops

B

e . f}eld_trip_arrangements A one-day field trip to observe and d1s—
cuss community- development efforts.in a host commun1ty is récommended to_
improve caﬁceptualizations of commun1ty development act1v1tiep ‘as they are ‘
actually carried out by ¢community groups and assisted by agencies As
indicated by the content of the form ent1tled "Framework for Analygis of .

Cb Efforts" (included at the end of Un1t II), the field trip should pro—
viddfharticipants with opportunities to observe, discuss, and. analyze '

host community CD efforts Contacts: with local\leaders, personnel of ap— .
propriate agencies, and the'general public will prov1de 1nsights needed in

the analysis Insofar as is possible, these ‘contacts should be -, represen—
tative of” host community ‘CD Activitles to provide a basis for reaifnably//—\\

' obJectlve analysis by participants

Reactions to the- complexity of the "Framewenk . . ."can be minimized
by reminding participants. that it can be completed a few items at a time’
before, during, a \nd after the field trip as information becomes ava11able
or perspectives are shared. Some of the needed 1nformation can be provided
through a pre-field trip briefing, but a maJor portion can be obta1ned ghly
from 1oval informants ‘q . |

* - This set of expectations indicates that, zn> selectlon of an appropri-~

o
b

ate host community is of considerable importarce to the success of .the

- field trip It is pot feasible, and probably_ﬂs not possible, to completeff“

. 1y indicate considerations tCat enter into the selectlon of a host commun-

e espeifally important are listed here:

N

ity.” Several aspects that a

.

1. This training is focused on improving agendv:fksistaqce to local.

.,(?

1

community deVelopment activities. It will be advantageous if the
host cdmmunity has ‘several years of experience with organized. CD
efforts that utilized“a number ofvtypeslof agent®y assistance.
2. Citizens and agency personnel of the‘host community will be the
. o primary information sources for the, apalysis by tra1ning program
participants. 1In selecting the host com‘lunty, the VT%lingness
.

. ) (N 4
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é o . of both groups to commit, time and effort to hosting th éld : ’
! ‘trip should ‘be an important consideration. . ®

‘72\\\\he extFnt to which training participants can be obJective in
: "analyzing host’ community CD efforts will bg influenced b their.

-

preconceptions of the: community Selectiontof a commun;ty other

than the one in which,the training is held will reduceffhe bar- <

: % riers to perceptlon caused by partial familiarf%y with the com-
Q ‘munity. -'-- A ¢
4. Travel 1is tiring, ‘time consuming, and expensive, so the choice: of :
. - a host community that minimizes travel time hile meeting the '
9&_ ' .“ "~ * other needs of ‘the field trip experience wil? contTi‘bute to the
' usefulness of the field trig O v |
P % , ¢
o * fﬂ{ When the selection of a host community has been madq, the training
staff will need to work with the field -trip hosts in planning the desired
activities. Initial arrangements 'should be made several months in ad-
vance to ensure the availability of logal leaders and agency presonnel.
_ Thesb arrangements will need to be T Lconfirmed as the date draws near. )
o Activities that will increase the effectiveness of the field trip
- experience include: - - i v ' . ' }/
' ’ 'l.; A pre—field trip briefing that provides information on physical,f
demo%raphic, and economic characteristics of the host community‘
< 2. Field trip arrangements that allow them to4rapidly learn about
the locality and its past, present, and anticiipated CD. activities.
~ 3, Brief "show and tell" presentations about CD efforts and commun—
ity. conditions as viewed from the perspective of Tocal leaders
and agency workers. l ‘ : ‘
- 4. Unstructured vigiting with local leaders, agency counterparts, and .
': -residents of the host commhnity
7 5. Pursuit of special interests as identified by the participants;.
R

_ A short debriefiing session after the field trip in which participants
. share impressions -of host community—concerns, activities,,and organizations
can help build a composite view 6f the community situation and increase

understanding of what ¢p means to community residents.

i F/\
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. Conducting-Unig III'Trainfhg' o Sl f}»'
UnitIII is entitled "Why Be Involved In Community Development°" )
Instruction in this unit provides an inbdepth lobk at ‘societal chaqges that
- ~have created the need for CD. These are discussed" in terms of: (I)%the Uy
need fof/CD as an integrative mechanism by which citizens can become more ¢ ‘
o 'effective pglticipants in matters that affect their dives; (2) the legiﬂL
imacy of agency involvement in CD sfforts, (3) the lim1tations of CD ef—

‘ 'forts given our societal norms and governmental structure, and (4) the

roles of the agency field worker -who 1is involved in CD.

Unit III;procedures

Staffing. " The content of this unit is broadly philosophical in
"-nature. It is best pvesented'by agprofessional with considerable experi-
ence in, work wiEh.commu;itiesﬂand experience in various. agency roles.
He/she should be an individual with a strong personal commitment to agency
involvement in providing- assistance to local CD efforts. As the lead re—f_
source person for this unit, this individual can make the bpening presen-b
tation: "Perspectives on 'Why Be Involved in CD?'," caniprovide@continuity w
thgggghout the unit and can provide leadership for the final review
' session. This individual will be the ‘key resource person of Unit IIT

}training and care should be taken, to ensure he/she is capable of carrying

S

out the requ1red instructional rples. ) o s , ”~, <.
A community college or university faculty member who teaches social a
science courses focusing on current\social conditions and problems (courses
" such as "Contemporary American Problems) can be a good resburce person for’
the presentation, "Review of Societal Changes."™ He/she should be a person‘?’\
fiho also finds it easy to relate to auq}ences of agency. professionals and SN
v recognizes that the typical classrobm lecture is probably not appropriate
for the in- service training audience ’ ’
_When recruiting agency representatives for the panel, it is good to
keep in mind that the quality of the panel presentat)Bn probably will be

~
improved if tbe panel members agencies have had continuing involvement

-,

% = 1n CD. 1If a field trip is included in the schedule instead 4&f the ‘panel, ~;\JL

it is good to visit agencies with records of continuing CD. involvement
- . “ ) .

¢ ‘ o ' g' /
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- Additional criteria appropriate for use in selécting ‘the agency ‘“;SLg;
(or agencies) for the panel or “field trip sho be: (1) interest ort the
- part.of the aizncgzaadfrepresentat1ve in helpin to upgrade the skills o§-
SRS professional eld workers and (2) agency pol ies and roles that can be /f
identifiable and articulated . If possible,-secure panelists from, or . (
- visie, ageﬁties with the involvement in CD and tHe articulate spokesmeni )

who can fi\ld quesfions and foster discussion with “the tra1nees.

" The- subject matter of this un1t is not generally inclyded in the (¢
orientatlon of agency workers such as the training program parttcipants.

Neither is it usual subject matter for in service training of agency field
workers. But,; it is’ of value to ipants because it helps,, them/under—

-

stand the ways in which their CD ‘work is important and has meaning for'

‘and

their ¢lients.- Sdﬁficient time should be allocated for preparing
conducting‘this unit to ensure that participants can debate,’ understand
fnd internalize its~content. ' ‘

Panel or field trip arrangements. . As implied in the discussion of

staffing, a panel presentation or a field trip are suggested as alterna—
tives for one portion of the inStruction in this unit. ° They are referred -
..: . to as Option I and Option II. Under*Option I, a panel of agency middle :
management persons and/or senior administrators is suggested as resource
persons for the morning program of the second day Under Option II, a
field trip to visit agency heagquarters and talk .with these same persons

is the program for the second day. Suggestions “for ‘the panel and the field

~
trip follow the discussion of the time schedule. . ¢ ‘.
¢ : The time!schedule. /E;me allocations suggested under both options ¢ '
7

for this unit provide significant amounts of time for discussion—reaction o
sdssions and workshops. This results from the need for partlgipants to
spend considerable time examining, debating, and internalizing the reZ{

1

tionships between issues raised in the presentations and ‘their person

wirk sitpations. ’ I . . T ‘.
Q\i The recommepded time allocations for: Option I (the panel) are: &
First tw0|hours o S i - Presentation and discussion )
TR : : ? . ' ’ "Perspectives‘on 'Why Be Involved
*\ : ’ ' in Community Development?'". |

- - ' \
.
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v Balance ‘of firgt-half‘day . = Workshop Exercise, "Priority Prob-
: Lo 3 ‘ o lems\of my, Clientele" - . ‘
- . B w .
, °  First two-shougs, second half day - Presentation and discussion "Soci -
o . N y': . '¢tpl Changes and the Need for Com- N
' ' Y t munity Development", N e

’ ) v

‘ Balance of second half day Vorkshop Exercise "The Great Change"
i Third halE day L . -_Presentation "The Legitlmacy of ,
' | ’ . Agency Inv\Ivement in CD, A‘Restate-
.. : ' . ¢ ment : oo ,
- ’ ' : . - Middle management and/or senior ad- .
_ ' » | ministrator panel,  "The Rhetoric
L o ' "and the Reality\Qf ‘Agency Involve-
' ‘ . ment - in CD," follﬁyed by discussion
;o . of local level policy implementation
First .two hﬁ*;s; last half day - Presentations “Roles in CD for the‘
‘ ' B ' " Professional Field Worker" and
) | ' "Summary" —
‘Balance of last half day -.Workshop Exercise."Why I'm Involved
) in Community Development
If Option II, which includestg,field trip to visit agency headquarters '
to talk with middIe management and/or senior administrators, is loWed 4
‘the second day is‘used for the field trip. Then the half day following th\\
\field trip is used for the "last—h’lf day presentations and workshop exer-~

"

cise as listed under Option.' I/ "

’Panel for thion-I. The' purpose of the panel is to stimulate par- 6 -
C ticipant thinking, discussion, and conceptualizations of the variety of

Nways in which agencies view (and suppo t) their field personnel who pro-
vide assistance to local CD efforts. ‘5

he panel members should be employed .
' in state and federal agencies with' programs that they identify as providing!>
assistance to Local CD groups., Middle management personnel-who are parti— b
.-clpants in agency policy formation and also have direct contact with field
operationsarethepreferredpanelistsiftheyarearticulate realistic, and. - QQ,

w1llingto"level"withtﬁetrainingpartigdpants. Agencyheads especially

>

'S
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fgupport of 1oca1 CD efTbrts.
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thosewhoch)nothavecOntinuingcontactwithfieldoperationsgillbe1ess]ike]y

toprovideinsightsthataqpusefulfoxthepurposewofUnyLITItrain1ng -

In ‘making advanted drrangements for the panel, thé agency spokesmen

P

Participant group d1scussion of experiences in policy/implementation

at the local level provides a good follow-up the pane1 session. The dis—

¥~cussion should be structured to facilitate the" identification of con-

-/

4\

straints and opportunities faced by participants as they go about their
work. To, the extent possible "these - shou1d be analyzed and evaluated by
the participant group: and training staff. v_,7' _ .
° ¢

Field trip for’ thion I1.- A field trip to. the state or substate

regional gffices of agencies such as those indicated for panel participa—:

tion can provide useful insights into the policies and practices of agen-

‘cies. The type of agency spokesmen," the issues. to be discussed, *and the
:need for “interaction between-spokesmen and training participants are the.

same as described for the ‘panel. The principal differences between the

panel and a field trip are: (1) 1e1d trip participants will have 0ppor—
tun1ty to\Visit agencies and taﬂk o spokesmen in their "territory. De-

: ;pending on persondlities and: circumstances, -this may enhance or inhibit

\h:ndiscussion. (2)- Spokesmen w111 be contacted one at a time (rather
th

| as a group) if the field trip moves from agency to agency. s

L]
- 4

* LI "

can be askéd ta-make short presentations reldted to: ff' ‘ N .
1. ' The overall’ purpose (mandate) .of the agency ‘ . ‘ , - * ’,/(
2 The CD assistance ‘provided by the agency .~ \”fgw‘ ‘ s\‘_g
i \j. Agency polic1es regarding ‘field worker invoIVemeut\in assi ting '
) CD efforts . _//' v . v . “" A
4 -~ ‘ThE ways 'in which the agency implements those;policies on a day—”
. to-day basis at local and higher levels i g
The panel should contai not more than . three or four persons because
that number can make brief 6§esentations and there w111 still be- consider—
| able time for questions and answers. Discussion between the panel and &wf
training participants should, be encouraged in ways that help ideqtify the
reasons for differing agency perspectives on field worker ac
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Travel arrangemgats will be determiné"by,the c1rcumstances of\the

" training and the proximity of the t*hining site to su1table agency of-‘

" outline.

. N - . o

fices. ,‘_ o . . g
Workshdp-exercisesljv; As indiéated in the time schedule, three work-
7 ;

shop exercises are included in this uniy The’ workshop guides contain any-

instructions. for their use and are included at -the end of the content\

-

_ Conducting‘JDit IV Trai

\.

Un1t iv is&entitled "What Does One"N@ed to Know About Community
Development7" It is intended to build understanding and acceptance of the

conceptual tools" of C. D. Emphasis is ,placed on" (L understanding the

complex nature and composition of community, (2) understanding the complex

social, economic political and institutional linkages ex1sting within and'

among communities and the' role that influentials play within commun1ty

change and decision making; . (3) building knowledge and understand1ng of _

. Unit IV procedures

' resource person can.be responsible for a portion of the 1nstructional out— .

'lian(one topic or more) The resulting variety in presentations and dis—

cqmmunity (group) qeciSion making and problem solving processes; (4) under—?

standing how agencies can assist communities in these processes by further-

'ing appropriate citizen participation, dealing with’ community conflict\

and using apﬁ?‘priate change strateg1es, and (5) building appreciation and
knowledge of how agencies ean’ increase their effectiveness Ain providing

~assistance to communities-as they deal with their problems and concerns.

- ?

‘

e
Staffing. The diversity of. concepts)and topics covered in Unit IV/

is such that use of a number of’resource persons is recommended. Each

cussion will help participants/retain inter st ‘in’ the content of the unit.
Each resource person should have a complete copy of Unit’ IV 50 he/she

cah relate his/hér presentation to those of other resource persons. Alyv

,minimum set .of visual originals is included with the unit. Resource per-

‘sons should be)Encouraged to amplif§ these as is appropr1ate. In addition

: ,4 oo

b
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to the visuals, resource persons should be encouraged to pEEpare examples
that help il-lustrate spec1fic points coverqd during‘the presentations e
——especially if _they are keyed to thejbackground and experi}nce\of the , .

‘.expected participants Examples will help paTticapahts tofbetter inter

b
nalize and undhrstand complex conceptss Workshop exerc1ses that help us
participants localize the concepts be1ng discussed to‘their work _ situations
‘will also be helpful These can be prepared after resource persons have.’ .

€ : .

-identiﬁied the intended content of the1r presentations . i . -

‘

oy
Iiﬂgill also be useful for the resource persons to rev1?wlorigina1 .
. Y
. source documents cited in t ‘content outline,as wel} as -apydther-reélévant - .
, ; A . ‘. J. X .v s o .
sources. ' ' A e
- / : . A eae
Time requirements Experiegpe indicates it will take.about five i

days of intensdv

The instructional outline for this unit is divided into<§ive major: o &

‘sections. Each deals with a major ''question" and- provides the basis’for
one_day of instruction Careful timing and coordination is required to .
complete the t ining inf the time recommended It will be necessary for X

’the training leader to work" close&y with eacH‘of the resource people to | .
ensure they understand the- scheduling limitations. Lo o, S

Exercises or small group workshops 0ne.exerc1se has been devel—

‘oped and included with this Unit the "Community Boundary Bdentification

‘Exerclse This exercise will require’ about two hours to complete ‘and
is \Qtended for use early in the Unit.IV training session.

4 As briefly mentioned above workshop. exerc1ses prepared by resourcé:

persons can be ‘added. The workshop sessions a ighly desirable as a‘

.

means of improv1ng the ability of participants to localize and apply

concepts discussed in the training Thq\workshop exercises need to re-

3

flect ‘the realities of the training schedule and be ofr;ength and ' com-

~plexity appropriate to the available time. If the train1ng is extended s
to.include additional days, several exercises could be added gfff”
A VRS ' \ ¢ -
- oy - .
‘\
> ¢ ‘ V-‘.
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"ii.’ . WOrkshop exercises and small gro\p session'°mxs% hélp to,relieyé/ he‘ .
< monotonﬁ\of formal ﬁresentation sessions and are usuélly weicomed by . f, «
o training participants - P \ 4&'~v L e . '
pe Some of the - concepts which lendjfhemselves £6 pe§éib1e inspecsidn by ..‘
fieﬂd trips i'nclude. \jv e T LT P et -., |
;——Power actors and communfky structure_ T ;72j7' S
——Citizen panticipationwﬂk" ' STt BRART ;a ;°‘ ;g?qt?; )
2 ~~Conflict and ognflict’ management S co f B _i; <
——Approaches to working within-community decision making - and proBlem .

¥

o . i
i solVing processes . o - o e .- -
. 4 ) 13 ‘ - ‘_‘. .. ) : ;

-—Interagency cooperation RE . ] . 1 :

As with oter field trips outlined in other units, the key to successw\

ful field trips is careful planning and preparation.-

LI T
' . - ——
. . >

-

Conducting Unit R Training . »w i L ' e

Unit V is entitled "Extensfon Programming In Community Development "
and is intended for Extension Seryvice field personnel whose duties include
providing assistance to local CD\activities Extension workers who have
compleﬁed Units I-1v. or those who have extensive experience with gxtension : v
. CD programs will be mq%t likely to benefit from training\based on Instruc—

tional Unit V Participants are provided with a conceptual framework for -
extensionst program development implementition, and evaluation' and ‘with
field experience in simulatﬂhg these program planning activities._ Discus-
sion and analysis of the simulated program plans is suggested. : : / |
Suggested»procedures for conducting Unit V training are’ included in

Y the \Unit V materiﬁl thag is the third puhl@cation of this manual

N~ ¢ : S .

@

v . -

- .
” M

‘User'Reactions to %&ese Training Materdals'

»
- -

. is training package has been prepared as a resource for use in a
v iety of situations, the details of which will be determined by the users
Information ‘about the circumstances of use and reactions to the form and

\d
T content of the: materials will prov1de a basis fox modifying and" improv1ng

a

the package ©If you conduct training using this manual, please provide us . .

s34
£
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with feedback on your experience. We would appreciate receiving the fol-
1owing ihformntion S L ’ b
; 1.» Locatior and dateZs) of your training"etivity
2. Agency(ies) sponsoring the training o B
. . Person(s) conducting the training ‘.,:’” ) ' ¢
4. Audience characteristics* (l) number by agegcy affiliation and
. , (2) number by administrative level of work assignments (multi-
: " ) 'state, state, multi-county, county) ,f .
f/T”:“/;{{; _Portion(s) of manual used (or instructional ‘units presented)
AR T Reactions to contentuand format of these materials by those .
5 .~ conducting the training - . R e O gt e
h,7. Participant reactions to the trqining materiaIs?and"training t

‘ : .

experience.

-

Please send your feedback to any of the authors:-y

- S )
. . ”
. o

7

Paul H. Gessaman - ' Lois Mann

Department . of Agricultural _

Department of Resource

3Z3 Natural Resources Bldg
Michigan State University :’ 3
-East Lansing, MI 48823~

Department - of Sociology

——

Economics : B - 84 Classroom Office B&dg;;
220 H.~C. Filley Hall UN-L University of Minnesota .
Lincoln, NE 68583 ' “ Ste Paul, MN . 55108
3 e o . . . #: R ;
‘W. J. Kimball .Manfred Thullen

-Department of Respurce

Development - . Development

323 Natural Resources Bldg
‘Michigan State University
East Lansing, MI 48823

LY
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EVALUATION QUESTIONS FOR UNIT I-IV SEQUENCE e

- : ‘ ) . .

m l ' " ‘ . . l"‘ '
These suggesggd evaluation questions were prepared for use at the .

end of the two-week .training session covering Units I-IV. The questions

should be modified” appropriately iftfhe training session follows a

different time schedule. PR . o ‘ B

L. My overall reaction to. the entire two-week training experience is°'
- .(Circle one: answer)nn.' . . _ -

Unfavorable
Tl ’-l::c_-.n h’"r » - ." RN

When I.consider“the appIicability'of th training eceived during~.
?aﬁthe,past two- weeks go ‘the: improvement of my job performance,_I feel:
“this experience ‘was: : 2

™ (Circle one answer)~

. ',*Ataﬁf erformed*their-roles'was._
o (Circle e answer)

»

. Somewhat . Very ¥
. Positive Positive . .-

~Someﬁheci
. Negative ..

-,Veryu
.“Neéative>

f:L-

6. The overall effect on- the- training experience of the way the resource
-persons. performed their roles was: R - - S
1 (Circle one. answer) : Co SR e ot

. .
. : v
’ . Sy e .!

~‘Very ‘ Somewhat' 7 07 somewhat . Very - Ve
Negative ,;fNegativer wNeutral '~ .~ - Positive = Positive - o

C

e il

Aruitoxt provided by Eic:



7. My reaction to the small group discussions and workshops was:
(Circle one answer) ) . | , :

Very : Generally ‘ Generally Very
Negative . Negative ¢ Neutral " Positive ' Positive

1

The most important meason(s) for my reaction is (are) _ o

[ .

8. . My reaction to the t°t31 group discussion was.‘:""
- (Circle one answer) T S

Very
Negative

'Ceneraliy7
Positive

ﬁas}tOOl

_ short ",fi
Had, tao 11&1.4-;
‘content - L content
Was too . . .-, . Was.of appropriate
shallow LT depth' gz

was._

_Not,intensive

About the right
(tenough

,:intensity .

ERIC

Aruitoxt provided by Eic:
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