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This bnlef summary outlines the activities and

flndings of the research and development efforts cf the Kamehameha

Early Education Program (KEEP) from 1971 to 1976. The paper suggests = |
thag the original goals of the program were met and that the initial T

operating procedureés.agreed upon by KEEP and the Hawaii State
[Departuent of Education were followed throughout the S-year period.
The phasing cf the program and the guidelines which shaped the
research prcjects are described and soﬁé research flndings are
briefly summarized. (BD)
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which summarizes-the findings and activit

.,

ment since 1971.

o/ The report eonsists of the following:
‘. /‘ . ' *
// 1) This brief introduction. '
f o 2) A list of the 34imajor findings; briefly stated. !

- 3) A set?of five overview reports, whieh integrate'the researcn findings
‘ot the five maJor lines of inquiry, plus an introduction to the
-findings, addressed to a profess1ona1 and scientific ‘audience.
j 4) The 60 Technical Reports on individual.studies; which are<available S
| on request.’ ) | |

When the Kamehameha Schools/Bishop Estate Trustees adopted the KEEP proposal

"in 1971, it dincluded seven goals for 1976.

Have the KEEP goals been met? Yes.

S . N . . - . —
! .

These seven goals were: - ‘ .

. B .
# . :

'1. The presence of tra1ned and experienced School, Demonstration, and

oot ..r\

S

i . . .
' . . Co vz
J o -

oo Family Study Units.

2. A fully operanional Demonstratfon School. 5, /
3. .Five years [ cooperative experiences between the Kamehameﬁa/program
and theﬂDOE ‘ ‘ ‘ S

K
/

4. Three hundred pup11/years of educatlon provided/to the students of

the Demonstratlon School : e o ' / .

Consultation services provided\to three target schdol ‘areas, represent-

problem areas.
7. A blueprint.for'the future., = . &
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With the;exéeption of minor administrative details,® all goals have been met.

\
’

: v o
- Relationships Between KEEP and the Department of Education o )

On- October 20, 1971, a Letter of Agreement between Kamehameha Schools/

Bishop Estate and. the State Department of Education'w§inigpéd,'which included

N

seven points. o

Has ihgségréement béen kept? ~ Yes. o ‘ .
1. Ai%rfinancial obligations for KEEP rest with the Kamehameha Schools/ - ~
Bishop Estate; . ’ . ~
\ ."{ P -

In fact, alliexpenses for KEEP consultation have been borne by KEEP.

The only cospwto the DOE has been in kind.
N . : . -_— )
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2. “KEEP desires to learn from, build upon, and assist public school
] v M ) <@

programs, not'to compete with the DOE'S effor‘ts or to réplace them.
g : -
"

This agreement has been maintained by both,parties, both in spirit

¢

2y : s

and in fact. ‘ ) ' : i i

P
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3. At their mutual convenience andidiscretion; Kamehameha Schools/, L e

L . , i

: ‘ . ‘ s
Bishop Estate and the DOE will exchange any information which/is . .-
) ’ "i ’ . ) . . . N . ./,.\,. "
available or can be acquired on the educational condition and "

démographic situatioﬁ-of the Hawaiian/part-Hawaiian schoo; agefg

population,. keeping in mind the Velfare of the child and his right.
7/ C ; -
- . . , / T .

to privacy. o ) oL . /
. /o

. . y
Nt - . A i

.-

: - o _ . , ; ; ] .
' *Goal #1. Internal organization was changed; the three units were re-described.

. - - ~ i
Goal #4. The true .figure is 280 child/years; size of ¢ asses ‘was changed from

30 to 28’to.more neafly\meet the. comparable DOE teach r/pﬁpil ratio.

. - . r
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- KEEP should benefit all children of Hawaii.

¥ . . ’

'
Infoiméﬁion has been exchanged in both directions, in a spirit of-

a4 ¢ ¢ * L]
cooperation. Both parties have been gqgeful of the rights of children.

. ’

~

While designed to ﬁrdvide special heggjto Hawai}an/part—ﬂawaiians, 

/

* KEEP's school includes 25% non—Hawéiian'chilq;en. " The consultatjon

program tQ‘DOEfschools has served classrooms with children of all

efhnic“béckgrdunds. ' » ;) ' .

The DOE will participate in the develo%ment of plans. for KEEP which

';7fect thé public schools. . o . . a

L

_Every instance of joint activity has included the active participa-

tion of DOE personnel at the appropriate level, from the Board of

Education to the individual classroom teacher. No KEEP work with

the schools has been undertaken without the full participation and

cooperation of the responsible DOE individuals,

~ ; T~

The Bpard of Education reserves the right to review KEEP'S planning

A

and development and to accept or reject anyror ald phases of the
‘ / . . ,

program which affect ‘the public schools.
- Ck

Since the Letter of- Agreement’ was signed, KEEP has twice presented its

' plans and findings to the Board of Education, which reviewed them with

I -
* ' I4

- interest and support.  Anoth¢r such meeting will be requested by KEEP

& for Fall of 1976. . P P
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. v
7. Working cooperatively, both the Kamehameha Schools/Bishop Estate and
t
the DOE are striving to serve Hawaii's 'school-age population in an
g -

effective and responsible manner.

_Both parties believe that they are so doing, and will -strive to
always do so. The coopefatipn is.udquestibnable,'and represents a

major achievement of the five~year period. ' It has proven possible

in aloha and productive joint efforts between the two

AN to mainta

e "

institutions.

<«

The ietter of Agfeement has beenvkept.i : -
Phasing ‘ _ : ' ' ' ' .
The dgVelopmeﬁt of KEEP.was planned‘to occﬁr in five oné—year incrémeﬁtsi
i Ai].éteps'scheduled for eacﬁ of the\five years have been inétit;ted.
lt Thek;hé majof dfstortion of the original‘pian was a one-year dglay in thg:

“construction of the Research and Demonstration School, a delay altogether beyond,

the“control of the KEEP staff. " -

~

The original plan specifie& a one year start-up period, to.allow for

- .

> &

(a) development of }élationships with the DOE; (b) research planning; and,(c)'

a review'of relevant Hawaii- and Mainland programs, ~

. kY N . . - L - .

. Because of the lead-time necessary to digest research findingsgfg?"necessi;y,
most of the worklunder:qéy in the 1975—]6'schoo;-year is not included in this
. - . .- ) . i .- "n - . . . )
report. ‘ : ' . . .

- “ ~

_ : e . SR _
What ,is presented here represents two amd one-half years of research and

development activity. . " . - -

RS

The ReSearch.GuiJelines

KEEP has set a firm étandard for its work; ,Everything'musc'he real. A
. : L : . . v’
real school; childreg who are really®representative of urban school problems;

.. .
- . [
. -~

Q ) o N SV IRV . .
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- research questions which have real importance for public education. This is

!

not the way ordinafy soclal science works. \ﬁsuéily; sclence attempts to
conpro}.conditibns so precisely that one small element at a time can ?e under—
stood.l This method can gfadually build scientific understanding. Unforpgp?tely,
this approach may not lead to solut%éné of reél—world ﬁréblems, beqausé over- |

controlled sitgatioﬁs may no,longer resemble the real andldompliqated struggles

‘of the classroom .teacher. We have insisted on méintaining what sclentists

-
[
“

. N . _ .
call "external validity"; that is, our findings must truly speak to the issues

in'public education of Hawaiian children. Lines of research are continuously T~

examined with this question: Will these findings lgad to better education in

public school ‘classrooms? If the answer is "no"--even if the work might have
. ~ - ’ S -
theoretical interest--~we replace that’ line with another.

~

‘What has KEEP learned? o - ce S e LS g

4

-LinguistiCS»‘ ‘
Speaking pidgin is not a significant barrier to academic achievement.

Ghildren who speak pidginlwéll also speak Standard English well. The problem

'is the large number of children: who show poor oral language skills"in general,

in Standard or pidgin. : - 3 “
<

»

Industriousness

[ — 1

“ - . -

Contrary to popular stereotype, the_KEEP éhild can be an industrious’

’

student. Hawaiian-American children in rural and urban schools.can also be

more industrious, when® teacher behavior is correct. But increasing industrious-
3 ( L inc] :
. . . \ i o L r € ) '
ness. alonefwil] not produce satisfactory academic achievement, especially in
. : . - b
reading, given available school curricula and resources.
. ‘ . ; . .
Ability and Academic Achievement

\
N ~

Eighty~-five percent.of KEEP ¢hildten are capable of'average or above

-l
academic achievement, though all do not now reach their potential. After-

v . »
. . : . . : . A -
) N pes

) . . : .
7. . .
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.
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cdmple;ing kindergarten. the KEEP average IQ is at the national average. “About

10-15 percent of KEEP children have serious intellectual/learning deficiencies

' A ”

that require special education.

'

. Reading and Curriculum Development

- N .
v

*

Currently-avgilable curricula, especially reading programs, do not adequately
or apprppriately instruct the Hawaiiah—American child. In addition to.increasing
industriousness, developiqé programs for étrengtheniﬁg.oral language and verbal- .

thinking-skills,ﬂand,altering currently available reading programs will be

necessary.

’ L4

~

Training/Consultation

' Teachers at KEER. and in the DOE can be trained to work more effectively
- . R 1 ) - \
with children such as thos€ at KEEP. Forms of in-service training developed
. ] . ,

by KEEP.offer practical and effective avenues for remedying Hawaiian-American

<
qucatiohal problems stétefﬁidé. " R - ' .
I “ : . ’ ) ‘

Kanehameha Schéols/Bishop Estaté can work cooperatively and effectively
with the DGE at all levels: KEEP has successfully consulted to teachers in

rural and urban schools, on Oahu and Hawaii. There dre other important consul-

. <
tation forms- that should be explored.
’ ) : ‘ N

Why are these Findings Ifiportant?

'
7

o , : /
KEEP research, has shown to be false three of the most popular explanations

.of KEEP children's academic problems.
- :

1. It is not true that KEEP children cannot learn to be industriogus.
2, 1t is not tiue that speaking pidgin seriously interferes with school

l.earning. ~

>

3. Tt 1is not true that most KEEP children are intellectually incapable

of satisfactory achievement.



) v . i %
By eliminating the above; KEEP has narrowed the number of program ap—

proaches to be considered, thus reducing demands on scarce resources. These

findings may serve a similar conservation function for the DOE, thus ultimately

1

" . P .
increasing resources available to Hawaiian-American children in public schools.

A much sharpened focus for future research and program development has

'

been defined.
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