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- . . S . .
This publication i_designed to help vocational educators, including teachers

. and administrators, in secondary and postsecondary institutions, to plan, finance,

and confluct instructional programs. for young farmers and young agribusinéss
ngl. The content focuses upon thé- need and importance of such adult
vocational education. It proyides specific suggestions for recruiting and-orgamizing
the group, de(ermmmg thelj nstructional program, teaching the class, followmg\up
the instruction with visits to students, and assessing the program’s_effectiveness.
Recommendations also ate jncluded for developmg Young Farmer Educational
Associations. *

The manuscript for this pubhcanon is a revision of the 1956.OF Vocational
Division Bulletin 262, The revisions were.made by Mr. Les Olsen, Agricultural
Education Specuahst Kansas Department of Education, under an Office of Education
EPDA special funded project arranged by Byron Rawls and Les Thompson, of the
Kansas City Regional OE Office. Mr. Olsen, as Project Director, was assisted by a
Task Force Committee, comprised of. Robert L. Hayward, Missouri, Glenn W.
Nickias, Nebtaskd, ‘Jay McCracken, Colorado, Jack Lawrence, California, -Richard
L. Hummel, Ohio; C. H. Majeski, Georgia, Odell T. Barduson, Minnesota, Terry
R. Fields, Indiana; and, Dan A. Gattis, Texas; as well as Mr. Rawls and Mr.
Thompsop. - .

Acknowledgment is 'made of the assistance of H. Hunsicker, Education
Program Specialist for Agriculture and Agribusiness, m,the Office of Education,
‘Who prepared the orlgm manuscnpt and served as a®onsultant ta the Project
Director. . - -

p * Richard E. Carlson
v - Y : = Director ~
{ Division of Voca-
tional g
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Ohapter 1. Reoogmzing the Need for and the Importance
- of Young Farmer Educational Programs

. Agricalnne. A Chal!enge to Education

AGRICULTURE' s ane of the Nation’s largest and most important industries.
Farmers produce the food and most of the fiber required for our constantly
expanding. population. Many of the basic raw materials used in manufacturing
come from the farm. In view of the projected increiase in population and new uses
for agncultural products, their importance “will accelerate in the years ahead.
Meeting these needs efficiently and econonlically will have a great, impact

maintaining a favorable balance of trade, and promoting world peace.

Secondary and postsecondary schools have a responsibility_for providing
educauonal opportunities for present and prospective farmers. For most young
people who want to farm, the secondary school which has a vocational agriculture
department is the most readily available source of systematic instruction in
wvocational agnculture. The school that offers such traiming s, in effect, investing in
its own future, since the community which supports the school is dependent upon

.y, @ prospefous agriculture.

The Smlth Hughes Act of 1917 established a program that prowded Federal
funds on a matching basis to the States for the purpose of promoting vocational
education of less than college grade in the public schools. Subsequent vocational
acts have provided additional emphasis for vocational education for postsecondary
and adult students .

Great advances in the science and technology of farming have heen made
subsequent to the enaciment of this legislation. More progress has been made
during this period than 1n all previously recorded history. Farming has become a
very compmsmex requinng the use of science, technical knowledge, economlc
information, mechanics, engineering and competent management.?

: - g
- ' ) &

—— 'For the purposés of this handbook, Agniculture” includes farmitiy, farmefs,
ranching, ranchers, agnbusiness, agnbus-nessmen and all other production and agnculturally
related occupations.

* Agnbusiriess requires a thorough knowledge of farming in addmon 10 a hxghly technical
and complex body of business re!ated knowledge and ability.

. ' N - )1
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It'is recognized that courses for secondary® school students alone aré not
adequate to meet the needs of all persons who are preparing for or who have
become engaged iny the work of the farm or farm related occupations. Therefore,
ional legislation, special classes should be provided for qut-of-

and for adult farmers, in addition tq courses for high school
youth * Today, #¢/complexities of modem farming require that more time be given
to instructipn for out-of-school groups. Young farmers, particularly, need and want
the traifing that should be provided through the local secondary school department
of vocational agriculture and postsecondary institutions.*

. Characteristics of Young Farthers ; Lt
Their status—The young farmers referred to in this prhcafign are individuals

“who are out of school who want to become established_in or become successfully

employed in agriculture. They are not a clearly defined group. They may be single
or married. Some reside with their parents While others have homes of their own.
They may have varied amounts of formal education. The status in farming may

vary widely. They may be living at home_with their parents’and snyaived m the -

family operation. Others may be employees, renters, partners, mana or they
may have a family and are involved in becoming established as ownér-operators.
Others may include those pursuing establishment in farm related agribusinesses.

Young farmers have a wide range of needs for capital and credit to finance an
adequate economical unit. Some, through supervised occupatienal experience
programs in secondary school vocatrional agriculture, have accumulated some
livestock, machinery, and working capital. Others may have acquired needed
resources through inheritance or gifts. .

Young farmers enjoy discussing mutual ‘problems with other young farmers.
They enjoy sosial and recreational actiyities. They appreciate opportupities for
leadership and aervice to their communities. Many are members of farm organiza-
tions and have churth and other community responsibilities. . , )

Currently, a majority of young farmers do not have an opportunity to participate

Jn a systematic program of education afid fraining in agriculture. To increase thesr

abilities in farming they depend upon newspapers, farm magazines, farm radio
and television programs, agricuitural meetings of varous kinds, and government
publications. All of these media provide valuable n:formatioﬁ, part:a@irly that

:

* For the purposes of this handbook educational levels are defined as follows..

Secondary. Those enrolled in high school vocational agriculture programs, generally grad;s )

9-12, . .
Postsecondary . Those who haye completed gr left high school and are enrolled as a full-tinfe
student if" an agricultural program.
Young farmer Those engaged in becoming established in agnculture and who are usually
employed fyll time with supplemental educational needs. ' . -
Adult Farmer. Those who usuallyhave a relatively high degree of establishment in agniculture
and who have supplemental agricultural education needs. .

¢ The philosophy of the young farmer program, is that it serves the needs of people in
agriculture from secondary, to postsecondary, to young farmer programs,and then transition
to adult farmer education programs. These programs mvolve indsidual, family and farm

« - related goal setting and a process for achieving those goals. '
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which stimulates in farmers the desire to adopt improved practices. Generally,
such information lacks sufficient detail to enable the young farmer to apply it to

" .his specific néeds. Systematic instruction in vocationahy agriculture, including

individual' on-site supervision and instruction, s a proven method by which young

farmers can obtain the knowledge they ‘need to advance in farming. - -

Their Imponance—WéII-‘infoFmed, efficient, and progressive young farmers are
extremely important to the Nation’s welfare. Many are needed each year as
replacements for farmers who retire or die. Those involed in agritulture need
continuous updating to keep abreast with the changing techriology and marketing
and management practices <1t 1s important that they become economically
successful. All youpg farmers should have access to agnicultural instructson during
their period of establishment, when they need 1t most. No amount of education
before or after that penod can compensate for the great need at that critical ume.

Their Problems —When young farmers leave or graduate from secondary school
or postsecondary schools their needs and problems have multiphed. Those who
are considering farming as an octupation will have to analyze and re-examine
their interest, intentions to farm and opportunities to become established as
farmers. Deciding fo make farming an occupation requires much thought on the
part of prospective farmers. The teacher of vocational agriculture should be
prepared to help them make the right decision.

Finding a desirable farming situation, working out an equitable partnership

_agreement, renting land, or buying a farm are challenging problems that young

farmers must solve. Even those fortunate enough to start with a farm, a minimum
of machinery, livestock, and equipment, and a will to succeed face many difficult
problems and choites. Some of the managenal problems confronting young

. farmers have been identified as follows: —

1 How to divide income betweén family living needs and expansion of the
fatrm business.

2 How far to go in limiting the immediate standard of living in order to pay

off debts faster or to purchase essential machinery, livestock and other
. necessities. « -

3 How much credit is needed and how rapidly debts should be paid off.

4 With new practices and new methods developing from the State Experiment
Stations, U.S. Department of Agriculture and other sources which ones
should be applied immediately and which ones should await further testing.

5 How to increase volume of production and income. Intensify operations,
rent another farm or additional land, buy a farm, or obtain income from
off-farm work.

6 Should used machinery with larger repair costs and more breakdowns be
secured, or should credit be stretched to buy new machnery, or should
one hire a custom operator.

€

7. How to trapsfer property in the individual family.

Decmons on problems similar to the above have always confronted farm
families. In this period of rapidly changing farm technology and heavier capitaliza-

Q
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tion. 'of’ agnculture, penaltxes for wrong decislons today are especnally costly,
Informatlon guidance, and counsel on such pfoblems are much more important
to beginning farmers than is instruction on improving farm practices, and skills,
even‘though these also are important.

As young farmers toward suécessful establishment in farming, they will
recognize the need instruction in. Developing partnership agreements in
farming, setting up-<a family corporation, renting farm land, locating avalable
finances, producing farm produc{S efficiently, selecting and maintaining farm
equipment, marketing farm products keeping and analyzing records, developing
individual, family, home and farm plans, planning land use and conservation
programs, interpreting govemment programs, interpreting and executing legal
papers, making tax retums and Social Se(,umy payments, and pamupatmg in farm
and community organizations. Further edu(atlon and training will develop the
ability of young farmers to better solve many of their perplexing problems in these
areas. - ka

For young farmers, education must be a continuous process. It must be lhe
of education which gives them immediate help with therr current problems. It
should include the techniques of stimulating, encouragiag, supplying information,
examining alternatives, demonstrating, participating, and exchanging deas. It
should emphasize the development of initiative and self-reliance. It should include
both group and individual instruction. The instruction should be given on the farm
as well as in the school.”

School administrators and boards of edcahon should make schod-facwlmes such
as classrooms shops, laboratones, libranes, school buses and recreational facilities
available to young farmer groups. Most important of all, they should recognize the
need and accept the responsibility for providing agnicultural instruction “for young
, farmers.

,
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Chapter JL Developing aYoung Fal'mer Eduwtnon
.. . ° “Program’

¢ N F

Programs of agricultural education for young farmers should be. a, part of the
total school program. Providing young farmer nstruction is an opportunity fr the
school to extend its service to the community. No amount of personal service,
technical _assistance, occasiongl consultations, or printed matenals wyll replate the
need for systematic group instruction and mdmdual on-site instruction by local
teachers of vocational agriculture. ‘

The primary purpose of a planned program of continuing education i in, vocdtional*
agriculture 1s “to_train present and prospective individuals for proficiency in
agriculture.? ‘

In the case of the young farmefs this 15 done by organizing and operating &
well-planned and thorough program of instruction desxgn‘ft!o meet their needs.

. L4

Ty
' 3

Understanding the Vocational Agricu!ture Program .

A lomplete local program in vocational agriculture mcludes trammg.m agrtcuL
tural occupations for secondary school students, for out-of-school young farmers
and for adult farmers. Instructional offerings for any one of these groups should
also take into consnderahon recogmized educational needs for the other groups. "

"\ Where vocational agnculture 1s himited to the’ secondary group, it 1s\not
. reaching the young adults who have significant and immediate problems in
bécoming established or advancing in agricultural occupations.

It is impottant that all persons concerned with the development of the program
of vocational agniculture understand its basic purpose. Also, they need to recognize
that the objectives of the program relating to establishment and prdficiency in
agriculture are not attamable without working with out-of-school young farmers.

Job competency comes from & combination of on-the-job experience and
orgamzed courses offered by schools, employers and professional associations.
Program_planning requires the analysis of peoble and their occupational needs
Individuals need continuing education in preparation for a new occupation, to
inggease performtance in the present job, for ad»ancement or as retraining and job
shifts necessitate, ‘ "

Needs may be classified by job level.into employee, supervcsmg, and manage-
ment. Changing young farmer roles dictate a genuine sconsideration of beth a
problem solving and ;Ob needs approa(.h to a sound and viable educational plan.

A}

.

¥ > : c. ' )
Objectives of Young Farmer Education
1. ’Dévefqb_combetent,:aggressivé agricultural leadership. *
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2. Strengthen confidence of your{g people.in themselves and their work. .
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- - .‘"3. _Encouragemtelhgent chorces of agnculturalemerpnses " . .
. 4. Establish strong individual, family and farm business gaals. |+ |
i X ) 5. Improve the home: -andliving conditions. * ° . a:'& S
SL 1 6. Participate in cooﬂéaiwes efforts. N g s
-, . 7. Provrde organized' agrlcultural recreational -activities. -
: 8. Provide a  basis for solid decrsronmakmg in busmess managemem
}' ‘ A Y Encourage establishment in agriculture. ,
e, . Understandlng the Young Farmer Program #"
‘ V\awat It ls—The young farmer program is a program of 6rgamzed systematic { ~
. instruction in .agriculture aimed specifically at helping young men and. wgmen

recognize and solve their problems in becoming estabfished successfully in4he
. community. In general the idéa is to accept the young farmgs at their present

2 farming status and to help them advance to the highest effrcrency and status in
e - agriculture which he or she is capable of achieving.
b - - -
. How It Is Administered—The local young farmer program, is admrmstered and
R operated by lhefocal board of education. It is this board that employs the teachers
. and provides the instructional program the same as for other phases of the pubhc

+ secondary, adult and postsecondary education in the commumt?

)

. How It Qperates—The. young farmer program mcludes group instruction, R
planned in cooperahion With the members, but given by or under the direction of
a teacher of vocational agriculture. Usually the program will operate by the
following methods:

1. Full or. prorated time teacher has been employed by some cdmmur;ifies
who devote their full or prorated time to the young farmer program. The
. number of young farmers served by the instructor varies with the amount
+ of time devoted to the program. A minimum of one visit per- mo
made to each enrolled young farmer by the instructor. . <

2. Regular employed instructor. The fstructor is employed by the Iocal
schoo| district and conducts a -secondary vocational agriculture program
. . and conducts a young farmer program in addition. Dug to the enrol[ment
in the secondary and yaung farmer program little on-srte |nstruct|on is

p given to young farmers - . . !

+~ » Regardless of how the program operates the length of the instructional program
will vary depending upon the ages of the indivilual young farme?s enrolled and
*  the degree of their establishinent in agriculture. New membeilfshould be enrolled
.~ as those who have been enrolled in the program become well established in
) agriculture. A system of progression for allowing. new enrollees should be
.. followed., This, 15 especially adwisable in order to allow for new enrollees each
year and to.make sure that the instruction is constantly geared to the prablem#*of

- those estthshmg’a career i agriculture.
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Young Farmer members. receive many benefiial management tips from each
chapter meetings. : ‘ : "y

-
.t - -

pther Gufing

LA -

. Understanding How Young Farmer Programs are Initiated

Instructional programs in agriculture for young farmers should be nibated when
the teachers and schieol adminsstraturs responstble for thent clearly understand the
neéd, the opportunity for education service, and the processes in developing
them The young farmer program is an integral part of vocational agriculture and
public education program. This program offers the very best opportunity for
acggomplishing the objectives of vocational agriculture.

% An effective training delivery system for out-of-school agniculture personnel
reaps important and beneficial returns that can only enhance the rewarding work
done with secondaty school students The acceptance of this basic philpsophy of
vocational agriculture by teachers and adminustrators usually must precede the
beginning of a program for young farmers in any local communityt

The School Admimstrator's Role—The local administrator and the board of
education has an important role in the young farmer program. They make the

decision as to whether there will be a progrant in the school. Consequentiy, they ’

must have an understanding of the program, recugnize the needs and problems of
young farmers, and understand the state policies and funding before they will
accept the program as an important function of the school and the work of
teachers of vocational agriculture. To maintain a broad understanding of the
program the administrator may want to take advantage of opportunities to vist
successful programs in other schools and to participate in canferences and other
meetings dealing with tmportant aspects of the young farmer program. The
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administration should also drscuss the young farmer program with the state
vocational agriculture supervisor, as well as with the teacher, the vocatronal

agriculture advisory council, and prospective young farmer enrollees, d
The school administrator should’ explain the young farmer progfam to the
faculty. He should see that work with young farmers is specifically included in the
vocational agriculture teacher’s job, ‘and especially, that this work is recognized by
an allocation gf tigne for it in the teacher's schedule. After the local young farmer
groups are organized, the school adminstrator should visit classes penodrcally and

offer suggestions for the improvement of the program.

The Teacher's Role—The teacher of vocational agrrculture should take the
initiative establishing a program for young farmers. He must believe irr it, want
to conduct 1t, and be convigsed of the need and opportunities for educational
service. The instructor must Bé enthusiastic and a good leader in conducting a
young farmer program, Although the work can be very challenging, the young
farmer program s tery.rewarding. If the teacher is not experienced or suffi ciently
acquainted with the methods and procedures of working with such groups, he or
she may want to secure additional training or visit other instructors having
successful young farmer programs “and become proficient in thrs phase of
vocational education in agriculture.

It 1s the teacher’s responsibility to inform his school administrator of his desire
to develop a young farmer program as part of the school s program in vocational
agniculture. The instructor may arrange for the administrator to visit successful
programs 0 nearby schools and, if possible, to attend professional conferences
and workshops to study the young farmer program. The_teacher should provide
the school adminustrator with complete ‘nformation tegarding the number of
young farmers available for and wanting instruction. Jgeacher may arrange for
the school administrator to visit the home of several of the potential members. The
teacher wilt need to assume responsibility for developing the classroom and on-
farm mstmcnonal program. The administration, board of education and teacher
may want fo ‘meet jointly to clanfy the program and to -develop a plan f for
rmplementrng a young | farmer program. .

-y

- . .
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When the advisory counail, school administration a‘h’dﬁacher have agreed
to a program of education for work”vvrth young farmers, a plan’ should be
‘developed to implenteent the instructional program as a part of the local school
program. Frequently, the plan consists in affixing signatures to a standard
application form or orandum provided by the state office which affirms that a
young Yarmer program us, underway ard descnibes certan minimum requirements.
Such plans are submitted annually to the board of education for approﬁl and a
copy is then filed with the State supervisor of vocational agriculture.

A written plan of operation for the young farmer program, locally developed by
school pefsonnel 15 recommended to insure administrative approval and continuity
to 'a young farmer program. Such a plan usually is developed by the teacher of

* vocational agriculture and the school admimistrators with*assistance from the
"vocational agriculture advisory counail or a consulting committee. Consultation

Implementirg the Prog

.
’
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, with a member of the Sa&e Vocational Agyiculture Supervisory staff will assure{hat

d the local plan conforms with standards specified in the State Plan for Agncultural

Education. TS

_ The local plan will serve as a guide in the operation of the young farmer
program of -vocational agriculture. It includes specific recommendations for the
operation of all aspects of the program. Some of the importaht. items to be .

" specified in relation fo the young farmer program include the amount of téacher "
dime to be allotted jp young farmers, the number of meetings the teacher S L .
expected to conduct, the number. of hours of classroom and on-site instfuction,

* the minimum enrollment, the specific time and place for the. meetings -and
instructional program. . » 2 |

Once a comprehensive plan Is completed and has been approved by the local s
- _school administration, it may serve for many years with only minor changés and
’ amendments to neet changing conditions. A better understanding of the vocational
" agricilture program will be effected in the community if copies of the plan are..
made available to other teachers in the school, to_ members of the board of
education, and to rgembers of the vocational agriculture advisory council. A
written plan as outlined above should help assure continuity of the program and
- should be of value when there are changes in admlmstrators and teachers of
. vocational agriculture in the local school. - ¢
Once the need and |mportance of yeung farmer progrqms are recqgmzed and
the responsibility for them is accepted, solutions can be found to solve the
problems that frequently appear to prevent the success of 2 progra . The major
difficulties and a few suggestions for overcommg them gre: N

~

Finding Time—Probably moast young farmer programs are started a3 a result of
.~ the teacher's devoting extra tinte to them. When programs are ongg i wated and
are successful, the school administrators usually. will take the necessary steps to,
relieve the teacher of some of his day school. duties. In order to find time to/serve
young: farmers the teacher will need to evaluate his current activities and
responsibilities and to eliminate the less essential ones.

If the teacher already is overloaded with a large number of studénts in his high
échool classes, or has other schoo! assignments, several adjustments may be made
to permit work with young farmers. Either he must be given assistance or his day-
-, school load myst be reduced. One practice in"reducing his load is to give more .
T careful guidan&g to day-échoolgggydents who may wish to enroll in vocational

agriculture, enrollmg only those who have ppponunmes n agnculture, who need
the instruction, and who can prdfit from it. Another practice 1s to combine the
high schoot vocatianal agriculture classes into two or three classes and allow the
s(eacher the extra time for young farmer work. This may be done by combining the

~  agricultural students ‘from™ two grades into one class. Alsp' there may-be other
practices, more sunable to_local conditions, which will provide more.time for the

: . teacher to work with young farmers. - Y
8 ) Schedulmg Classes-—Schedulmg h:gh s I vocational agnculture classes S0
that specific time is available to the tedehér of young farmer programs is a  ° .

desirable"way for a school to miake ‘provision for young #armes programs. The
amount of school time provided for this work will depend upon the size of the
high school vocational agriculture enroliment, the number and length of high .

- -
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- schoo! agricultural classes, the number of teachers of vocational agriculture, and
. _ the number of young farmers to be served. Obviously,.the school that has more

than one teacher of vocational agriculture will dind it easier to schedule more time
. for the young farmer program.

., The usual practice in a schbol having the equuvalent of six one-hour periods
daily 1s to schedule the téacher for work with young farmers dunng the last two
hours of the school day. Some schools release the teacher a full half-day for work ’
with young and adult farmers with approximately four periods a day devoted to
a!l-day dasses in vocational agriculture,

-

. o

L Fmancmg the Program—¥unds ava:lable as reimbursement for vocanonal agn
culture should be used to traih prospective farmers. Reimbursement procedures
followed in some States have emphasized primarily the in-school program. Such”
practices should be evaluated to determine whether they should be modified in
order to promote and further develop young farmer programs. Some Stﬂfes have o

. secured substanlial State appropriations-for doing so. _ )
Some teacherd of vocational agnculture pre paid.an annuat salary and employed

to devote time to both ig-school and oyt:of'school groups. In this way a share’ 6f

funds from all sources, ihcluding FeUeral State, and local funds, is used in
programs for high school students, young.farmers ang/or adult farmers. When a
single salary schedule is followed it is only fair that time be provided during the
day for the teacher to. work wnh young and adult Tarmers. In a few States, teachers,
who conduct young farmer programs in addition to a full ‘load of high schpol
classes are paid ‘additional salary. Such a salary 1s paid on the basis of the number
.. of meetings, the number of hours of individual on-site instruction, the npmber of
hours of group instruction, and the number of sugervisory visits to youpg farmers

. in a 12.month penod. Since the policies regarding the method of paying teachers

. for young farmer classes vary from State to State, it is suggested that the vocatuopal
agriculture supervisor. of the State be consulted.

. Providing Additional Teachers—In schools where the all-day enro!lment in
. vocational agnculture is large, it may be necessary for the sc'hool administrator to
. employ a teagher to work with young farmers. The teacher may be employed "full
- @rorated time. Such a teagher must meet the State certification requirements to
' cqnduct a young farmer program. When additional vocational agriculture teachers
are employed there should be a speuific understanding of their relatiapship to the
school and a cleaﬂy understood division of responsubﬂmes among them.
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. Chapter lil. Starting a Young Farmer Progi‘am
J

Getting started is.often the biggest job in any undertaking. To insure the greatest
possiblé success with the young farmer program it.is important that it be started
“right”" The suggestions included in this chapter are designed to help teachers of
vocational agnculture make a satisfactory beginring in this program.

-

[}

' ‘Initiating the Program -

Wark with young farmers may start at any tme. Much of the recruitment and _

preliminary work 1s done by the teacher when msmng high school students,
aspecially during the summer months Ke'y young farmers who indicate enthusiasm
for establishing a program also may supplement the work of the teacher. Usually
initial meetings of young falmer groups are scheduled in the late summer or garly
fall but a teacher also may successfully start a program duning the winter, spring,
or summer Most important, however, is to recognize and follow the logical steps
normally culminating in the first session of 4 beginning group. They are

Obtaining assistance Lt
Establishing critenia for ;nrollment
) Locating prospective members
Interesting g‘go'spectave members
"Arranging the first meetirfp
These items arg discussed separately i1 the following paragraphs ~

- -
] . - :

Obtaining Ass;istance

Promoting and developing an educanonal .program for young farmers will
involve many people. The teachér should not attempt to do it alone even f there
is tme available Every community has a number of persons and groups eager to
share the responsibifity for helping develup a_young farmer program Division of
responsibility will lessen the teacher’s work, broaden hisher acquaintance, and
increase histher’ usefulness Afso, 1t wilk familanze the participants with™ the
purposes of the program -and give them valuable experiences The following are
some of the persons and groups who can help. ' i

Adwsory Council—If the school has an ad\nsory council or a consultmg

committee for vocational agniculture compnised of successful farmers and represen-

tatives of other farm business interests in the area, therr services should be
obtained in stimulating and developing ﬂw young farmer program. Request the
council to suggest names of prospective membars and to help interest them tn

attending meetings. The council mayypomt out major problems facing young
. 4
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. farfners in the community and offér constructive sqgges('ions for solving them The
council members may also supply other community needs and resources They
1 ~should occasionally attend meetings of the young farmer group, help publicize the
program, assist 10 obtaining qualified consultants for the sessions when needed,
- v and give general support and encouragement to the téachers ar}i to the’young
farmers enrolled.- s - :

. -Young Farmer Committee—Most successful teachers of young farmers claim that
young farmers themselves are the key to recruiting members, maintaining attend-
ance, making surveys, formulating objectivés, building programs of instruction,
giving demonstrations, and performing other essential work ToMthe group The

. young farmerawill assume a share of the responsibility for the piogram and thus *
. . conserve much of the teacher’s time and energy needed to conduct the instruction
Besides giving young farmers an opportunity to participate in developing the
program, it 1s democratic and provides good training experiences for them.
Usually it 1s best'to form a temporary young farmer committee with the

. understanding that a permanént one may ‘be selected after the program is

. . underway. The téacher, with the advice of school aythoritieg and -the advisory
council, should select from three to seven capable young farmers from different
neighborhoqds in the school area. Naturally, they should be interested in further:
education. Where the department of vocational. agriculture is alréady well

established, this key group may ionsnst largely of former vocational agriculture
gtudents. *

mmittee meetings may be held at the school, at the teacher’s or a member’s

home or wherever the memberg might feel free and at ease to discuss the young

farmer program. The teacher should immediately make known that hefshe is not

going to do all the talking—that the members themselves will share the leadership

. and discussion. They will decide what is to be.done, who is to do it, and when it

. 15 to be done. Members should understand that' the teachgr will advise, guide,

help, teach, and see that quality education is achieved. Holding to this democratic

philosophy will almost' cestainly Hevelop -tordial relationships between teacher

1

¢ and young farmers-and result 1n a successful program. « *

At its initial meeting the commitiee may select a temporary chairman and a
temporary secretary o 1t may prefer to conduct its business informally Previously,
the teacher should have proposed an agenda for ‘the first meeting. Also, he should
help plan any future meetings necessary to organize the program and to conduct
the first group meeting. The permanent committee to be elected, may include the

« = regular officers and other elective group representatives A common practice is for
N " . members to serve staggeyed lengths of term, thus giving continuity to the progrant

FFA Members—Vocational agncufture students-FFA members can_help promote
the young farmer ‘program. They can publicize it, provide names of prospective
members, encourage attendance, and maintain a card index of all young farmers
in the school area who are eligible. This might be an appropriate community
service activity for the chapter. Future Farmers can get information about young
farmers, the agncultural situation in the community, and other data-and help to
tabulate 1t. FFA officers can schedule young farmers {o participate in chapter
meetings and encourage senof boys to enroll in the young farmer program before
high school graduation. ’ . .

12
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, Other Leaders—There qf’e many 'othg‘r’ leaders ig the community, not officially .
- .associated with the ‘school or serving as mﬁmbers of the.advisory council, who ~
. may assist \fith the young farmer program. These persons include professional
"7 agricultural workers, farh organization leaders, home economists, businessmen, .
~.. gardén club members, bankers,lawyers, directors or managers of cooperatives, ,
’ newspaper editors, and others. The teacher, and/or representatives of the young - \
farmer council, should discuss the. yqung'farmer program ‘snd purpases with them.
The discussion may be held individudlly or”collectively with the group. Teachers
. who have fallowed this practice have been well pleased with the results.
Naturally, school administrators and representatives of the advisory council should
be.invitéd to participate in any grqup meetings held with the leaders of such
J ogoups.: " oot ) g
. :.“. —,,\ , B - T £ ' - - .
- . .. 4 e “w M -
‘ A N " Establishing Criteria for Enroliment
i 3 N -
Criteria for .détermiring eligibility for enroliment in young farmer programs .
ordinarily are gstal?fished by the teacberin consultation with the advisory council, -
the young farmer coundil, and the local school admﬁntstratgrz. The follow:ng

qualifications seem'to be generally acceptable. . R
5 Vocational’ objective—The members chief _vocational objective should be
establishment in farming or in an agribusiness occupation associated with farming.

lmer‘est—Young farmers who enroll should have,s’ufﬁc'ient interest to assure
.. fegular attendance. Frequently, the members set their own attendance ‘goals for :
the group mettings and assist in majntaining desirable attendance. ’
Age—The members usually should be Between 16 and 35 years of age at the
time of their enrollment. The individual ‘status as a beginning farmer or one with a
keen desire to learn and keep abreast with technology management and other
agricultural dévelopment maybe a more realistié critena for membership. ..

"Education—The amount of formal education should not be a factor for
- 'membershiBin young farmer ¢lasses. : - !

Marital status —Both single and\parnied young men and women are ehgii§g@for -
membership since both face the problems/of getting established in farming.

* =
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. Locating Prospective,Members

It is important that a cothplete list be éompiled of all young farmers and °
agribusinessmen between thé ages of 16 and 35, residing on farms in the schoo) -
area. If a complete list is not feasible, however, then a partial oneyjis advisable,  *
This information is invaluable to the teacher and school_administrator in justifying . ¢
the need for instruction. Help in making the survey and keeping it up-to-date may °

-be secured from the young farmer council, local farm organizations, civic clubs,
- the FFA chapter, and other interested groups. A sepfarate card should be-used in
recording informatioh about each’ prospect. The information secured should *
include items such as “the young' farmer's name, address, telephone number,
approximate age, schooling, sizevof farm, farming stafus, marital status, and
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 military status: Such infomation must be keh confidential and available only to
the school personnel and the individual in coppliance with recent legislation The
informatibn should be obthined through personal contact A pin map of the area

- showing the location of each young farmer will be helpful in arranging-on-site C
visits and planning group instruction. i o
. y o _ . , o
o ‘ Interesting Prospective Members .

Locahing young farmers is only a beginning. Selecting, interesting, aqd‘fe\nrolling'
. theft™a the program are subsequent steps. Undoubtedly the focating process will
R arouse considerable interest in the program, especially in communities where ay
large number of young farmers h'ave"geen interviewed. The teacher should”be
mindful of the fact that the young farmer program is primarily one of education,’
i < mnvolving mdividual instruction it addition to group meetings This shogld be
explained to the prospective student. It may be necesary for the teacher ‘with the
help of the young farmer advisory council to screen the prospects carefully and |
enroll gnly those who are especially interested and can profit_most frém the
s instruction. Usually,<it 1s best to start with a small group, that is especially
interested in the program, and then gradually build the enrollment as inferest in *
the program become well established.

Making Personal Con/tact—Thefe is-no substitute for personal Contact by the
teacher of vocational agnculture as a means of selecting and interesting young
. fanmers in the program. Letters, postcards, and telephone calls may aid in a small -
way, particularly as a,follow-up measure, but meeting and talking with the young *
farmer, his wife, and parents on the farm is a “must.” Such visits afford the
. teacher an oppoi'tunny not only,to get acquainted, but also to explain the young
- farmer program, to discover jhe prospective members’ problems, and to obtain
<« much preliminary g;‘nfgﬂxahon needed in_planning an effective instructional
program. - T . - .

- Naturally, the important contacts are those made by a teacher. However,
members f the young farmer council and other interested persons also may visit
of contact prospective members and discuss the young farmer program with titem

. . The contacts may be made before or_after the teacher's initial visit. Discussion of
B the program by outside persons sometimes paves the way for the instructor and
stimulates many young farmers to enroll. After the program is once organized and
1s operating the members themselves should assumea share of the responsibility *
for interesting and recruiting new members and in aintaining attendance at
Ameetings. ¢ o

H

Edroling @ New Member—When a young farmer has expressed a ‘sincere
. 3 interest and a desire To participate 1n the program, hefshe should be enrolled
officially. First they should understand the ptogram— its aims, purposes, and
mefhods of dperation. They may wish to attend one or two meetings before
affiliating. A good idea usually is to hate the prospect fill out a formal application
¢ blank. This apphication sholild give'them a sense of an official association with the
school, and the program of vocational agriculture. File the completed appficalion'
X with the high,school prmcipal and keep a cgnfidential record of jt in the
vocational agriculture department. * . ‘ P .
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After enrolling, the new member receives a pocket calendar listing the Young Farmer
meeting dates and topics W . ’

< €

I1d -

Successful young farmer programs usually begin with 10 10 15 members m'a
class. The maximum enrollment, however, will vary depending upon the number
of young_people in the community who desire to become estabhished in farming
.and rélated agnbusiness and the facilies and persunnel required to sene them
* All young farmers who desire and need the instruction should have an dpportunity

to enroll and af necessary the school should employ additional teachers to serves

them - - ¢, .

It 15 important to remember that all voung farmers who need and can profit
fromi the program should be served, In situations where the enrol(me:g} must be
limited, preference may be given to the voung farmers who are in_greatest need of
the mstructional program. fo those who are returning from multary service, or to
those under 35 vears of age .

Accumulating Pertinent Data—Durning the enrollment process and duning visits
+ to the prospective member s farm, the teacher will have made many observations
and assess each young fammer's needs which will be hefpful in numerous ways.
This information may include facts about the membeg s farm, farming operations,
farming practices, problems, needs_and aspiratiofis  The "information when
obtained should be recorded 6n during or immediately folluning each visit. In the
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eévent t!;e information was n‘ot recorded as the\ﬁ&ial contacts were made, it
should, if possible, be obtamned in advance of the first meetmg which the young
) famer attends.

Arranging the First Meeting \

The teacher of vocational agnculture and the temporary young farmer counc:l
should develop agenda and program plans o be presented and discussed at the
first meeting of the young farmer group. Obviously, the feacher and the council

"will have to confer Severa) times before the first meeting. The teacher should

¢ review with the council some of the important findings of the young farmer
surveys as well as other daf@that identify the group’s major problems and needs
most likely they will reflect the need to focus the’instruction on management.
They should then discuss possible program objectives and likely program topics.
The first meeting should deyote sufficient time to discussing the objectives and
content of, the program of nstruction «n order to arouse the entire group’s interest
and enthusiasm. This will be evidence to the group that the program is bemg
designed to help them meet their needs.

Usually at the first meeting there-is not enough time for a period of instruction.

*If so, instruction should begin at the second meeting. Regardless of whether
instruction actually bégins at the first or the second meeting, a managerial

" problem of general and immediate interest and importance should be selected to

mnitiate this phase of the work. If possible, the problem might be one thfit could be
completed only in a series of two or thrée sessions which will require & follow up
by the teacher to illustrate how the group nstruction 15 apphed to the individual

members. The counuil and teacher also will need to present recommendation to
the group regarding its orgamzation and arrangements for future meetings. Specific
suggestions for developing the program of instruction and conducting the” group
meelings are given in later chapters. Brefly, an agenda for the first meqtmg might
include such items as the following:

Call t0 Order oo oo e e Temporary Chairman
Words of Welcome e e Local Administrator
“The Young Parmer Program ’ A

What it is, its ob;ecuves, How it Operates __________ Teacher of Agriculture

_Reports by the Young Farmer Committee and/or
Teacher of Vocational Agriculture . .

Ic

1. Plans for future meetmgs
— 2. Plans for electing officers and members to the young farmer counc:l

3. Group objectives (prehmmary;

4, Program of instruction (preliminary)

Appomtment of commmees N
Instructional period (if time js available)

Announcements Lt . L.
Refreshments ‘
’ o ¢ . . 16
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' ’ Continuing the Program

- When the program has beeeme established, it should continue from year to
. year without any idea that it stops at a given period or month and hgs to be
~  started again. A local organization of the young farmers, a program planning
committee, and a meeting held at least each month for nine or ten months of the
year help to give continuity to a program. There should be an annual banquet or
party involving the family and special guests.
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Chapter Iv. Planning Instruzbﬁon

The success of a young farmer program depends to a large degree upon the us@
N of+a planned program of mstruction. This plan should consist of a democratically
developed and orderly arranged list of problems, jobs and activities based on the
. .needs and intetests of the young farmer grodp. The plan for the program should
always be written. To be most effective it should consist of two parts: L3

A statgment of goals and objectives..These could be broad in ndture and
would not éh&nge annually.

An annual plan stating immediate pnormes and indicating meetings or.
other events that will occur to deal with these priorities.

. o ’ v

Developmg the Plan

Normally, the plan s developed by the teacher and a committee of young
farmers. It should be apprcwed by the young farmer class members and the school
authorities. The following guides, which are charactenstic of successful programs,
-should be helpful in develoging the plan:

1.

2.

o
®

The instructional program continues uninterruptedly from year to year with
one or more meetings each month.

The number of class sessions ranges upward from a minimum of 12

sessions per year. . .
The numb@ of hours of class instruction in one year usually ranges from
30 to 50. ‘

The number of supewrsory visits by the teacher ranges from 1 to 4 visits.
per class member per year wrth an average of at least one visit in each
‘calendar year.

The 1ength of meetings usually ranges from 90 to 120 minutes..(Sessions ~

devoted to farm mechanics and field studies require longer periods.)

The general practice is to hold the group meetings, except field studies, in
the evening; but they may be held at any time.

A specific day of the week or month and a specific time of day are set for .

regular meetings; for example, Tue?day evening at 8:00 p.m.

Meetings are usually held in the vocational agriculture department at the
local high school, but may be held in community buildings, rural schools
or churches, and on farms of members of the class or on selected farms.

¥
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. o " Determining the Objectives
Objectives should be selected by the group on the basis of their needs and
interests. They should be “clearly defined “and appropriately worded 50 that
acconiplishments caft be easily recognized and ‘measured. They should be in
harmony with the objectives officially establithed for vocational education in

agriculture and should be used as a guide in developing the content ‘of the

instructional program focused on management.

e

- . . K T~
Procedure—A reécommended procedure for developing the objectives 1s as
follows: -~ L -

1. The tedcher should direct,the educational learning experiphces using
visuals and other ‘mateti?ls that would tend to stimulate ifiputs from the

f Young Farmer Commiftee’ .~ :
2 The teacher should summarize the interests, neelds'and goals of the
"members-and determine the individual, family and farm business goals.
\ 3 The teacher shoufd discuss the interests, needs, goals and other information
»  with the ydung farmer committee and they should jomtly draw up a
tentative set of objectives directly contributory to the prmary purpose of
young farmer classes, namely, TO BECOME ESTABLISHED AND PROG-
RESS IN FARMING. . N :

4 The tentative objectives should be presented by the young farmer commut-
tee and the teachér to the entire young farmer grogp at the first meeting
for consideration, modification and approval.

5 The objective as findlly determined by the group should be distributed to
each member.

6 The objectives should be rechecked at least annually and revisedjvhen

necessary to conform with the. changing needs and nntere§(s_ of the group.

~
-

Typical Goals and Ob/ect;"veg—‘(.'ommon among, the long-range ob;ect;ves for a
young farmer would be statements such as the following:
~ 1. To develop individual, family and farm business management goals.

2. To locate farming opportunities. v
3. To develop an agricultural agreement. T, 5
4. To determine the minimum Tequitements (size of farm, acres of crops and
pasture, number of animals, aimount of machinery, capital investment and
t so forth) for success in farmirfg in.the community.
) 5. To determine credit needed and how to obtain adequate financing, -
6 To determine the kind and amount of insurance needed in terms of income.

To develop a comprehensive.farm and home plan:

a. planning and following a cropping program

b. purchasing, servicing and operating farm equipment
C. computing income taxes
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, 8. Tokeep-up-to-date with new deVeIopments in agriculture and to determine *
Lo which-new practices should be followed. - -
. ©7 . g Toincrease farm income and productron per unit by: .
D - a rmprovmg management practices T
o - . b &eff' icient use of land by developing a1and use pIan ‘
- N ¢.* making use of marketing data
d. ~encouraging members to keep farm accounts as soon as pdssible
! 10. To produce and tonserve an adequate supply of food for family use. -
. R B To pamcupale in community activities for the |mprovemept of agnculture"\
LT a. _promoting better marketing facilities ¢ .
—— b. assisting in organizing a Dairy Herd Improvement Association
c.. taking an active part in established state and local, organized farm
’ activities *
d.- leaming how to participate in and preside at meetings .~

i',é " I o ' Selecﬂng the Content

. If the instructional program is.to hold the- interest of young farmers and be,
. worthwhile, the i lpstrucuonal content must:

1. Help solve immediate problems and contnbute to the long-range objectives.

2. Include an awareness bx showing the learning-earning curve to the
members illustrating the economic contribution’ of Farm Business Manage-
Lo * ment Education. (See appendix C) e .

* 3, Be designed for action and have a practical apphcatlon \ B
- 4 Emphasrze establlshmentm farming and farmlng efficiency.

-~ 5. Acéompllsh a significant purpose at each class se\mge%a .t )
6. Include as class instruction only those farming practi hd meffiods that
. ,z? of interest and .common concern to the group, leaving those which are
C

. oncern to oné or a few rndwrduals to the individual on farm of small
- 7, group mstructlon

--7. De th the total farming programs of the members in contrast to
_ restricling instruction to a snngle farm,enterpnse or single aspect of farming.

k 8. lnclude consideration of problems involving the home and family goals p
’ 9. Use da ured from the farming programs of the members and other
, ¥ jocal resou uncludmg persons in the communrty'whe.are authontres on
particular problems. ‘
10, Provide related instruction on a pracucal basis when needed i uch
. subjects @ business English, Bublic speaking and farm law. .
) 11, Provrde leadership trainihg, recreation and social activities. ’
. . 12. Acqualnt members with new developmenls in agriculture, with agricultural
. trends and wrth the economic outlook - .
20 M .
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The instructional prugram tor the Young Farmers has been developed by the chapter ofhcers
and advisor and s ready for the Young farmer members approval )
13 Encourage participation in established Tarm orgamzations and gther com-
mumby atfairs
& 4
Recommended Procedurd®in Devedoping Content —\When deciding upon the
cuntent of the instrucional prugram ot 1 well ) obsene o logical sequence This
will not only help t, assure 9 mure complete understanding by the group, but will
also avord dehiciencies m this program  The tollowing steps are suggested
T Analysis ot the Youny Farmers indwidual, tamiby and farm business goals
2 Establishment of the objectives by the group ’ . ’
3 Development ol a tentative outhne ot content by the teacher -
4 Consideration modiication, and approval of a revised outhine for the
content of instruction by the voung tarmer planning commuttee
, > Consderation modification, and approval of the revised outline by the
group, observing the tollowing .
. "a  Wniing the outhne on the chalkboard or providing each indwidual
with a prepared mimeographed checklist of .all problems. topics and
dctivities which the committee and the group cunsider to be of major ,,
importance  (This Iist should be comprehensive enough so that
obviously several years of. instruction will be necessary )
, b Having the members indicate the jobs, problems, and acyvities they .
) think are the most important tor the current vear’s nstructional
. program . .
. 21 :
. v. ’ -
¢ .
. \‘l Y -
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c. Referring the group’s suggestions tb a special mittee for organiza-
tion, rewording the suggestions into approplidte terms, assigning

. priorities to the various problems, deciding the amount of time to be
spent on.each and the sequence in which they are to be taken up.
The product should consist of .(1) a long range”plan, and (2) a
calendar of meetings and events to be distributed among the members,
school authorities and the vocational agriculture advisory council.  °

Example of a Long-Range Plan_ .

) ’ Schedule by Year.s

Problems to_ 19_ 19_ 19_ 19_
. ¥

i

N -

N bW

O &

»

10.
1,
12,
13.
14.
15,

16.
17.

‘18.
19.
20.
21.
22.

Finding land tofarm ..o . X X
Determining whether torentorbuy ............... x
Determining credit needs ... .eccovnvreeiesnninnes x
Developing farming agreements ..... ERTETEREERE: X

< H
Planning land use program ......... R X
Devetopirgindividual, family and farm business goals  x. x

b3

.

»x X X X

Deternpihiing minimum fequirement for success in )

type of farming in the community ................t x 1 X
Developing a year-round pasture program ..........

Servicing, operating, and adjusting farm machinery .. X x x x x
Modemizing the home .. ... ey e e ! X
Analyzing and interpreting farm records ... ..... x X X X X
Making out tax returns .. k... ... s C e e

Writing a business letter ... ...... . ool X
Paticipating in community affairs, .. ... . ... : - X
Interpreting }he government policy regarding: :

Determining how to increase volume of production . X
Determitang how to divide income between family
fiving needs and expansion of farm business .7...... ; x
Determining whether to irrigate . . ... R . X
Understanding the uses of antibiotics .. .... ...- X .
Improving marketing efficiency ... . aoianoenen X
Increasing efficiency as a farm laborer . ....... . X

iding how much to invest in machinery. livestock,
L - A .o X

. Hiring and managing farm labor ........ AU : . X

. Controlling garden insects and diseases ....... e X X,
. Providing a water system ....... S PP R RRETIT: X

. Determining the kind and amount of insurance one

Ccanafford .. e e s ) .

. Producing and conserving the family food supply . . .. X
. Conducting group meetings - ....... e x+ 7. ;

. Establishing a home farm sho@ ................ ’ x
. Heating the farmhome ... 70 oo oovnieeannenn X
. Controlling flies . ...oevr ciiiiin i x

Seeding alfalfa ... ........oooiiiiiiiniins caens X

.. Controlling weeds -...... P ARERETTRTELT Cox
, Feeding protein supplement to pigs ........--- P ) o 4 X

-




¢ ¢ »
- 4
; . .Exaffple of & Long-Range Plan -
e * ', Schedule by Years
o, “Problems © 19 19_ 19 19 19__ .
3 35, Usmgnew insecticides .. ... ‘-,/ ............. . tox
- .. 36. Furmshmg and decorating farm homes (tour} .-, . ... © s ox
*. ' 37..Determining opportunities for new. enterprises . x

38. Caring for calves at calving ime = ............. pee e X N

39, "Harvesting forage crops ..... e Vevaenens : x
- ', - 40. Determining electrical needs ................. e X x
o 4t Makingawill.. ... X >

42, Landscapmgthehome ........................ ’ .

43. .. A :
: ' & ’ = N B woioa

For many of the problems or ;obs one or more meetings will have to be held.
Suggested time allotments are given in the f llowing example of an annyal

L]

ca!endar - . .
Example of an Anfual Caiendar z .
L < 7\‘!.‘
Number - s ]
—., Month? 50t .
E . Meetings ‘- " Topic or Activity _ ’ .
" October 1 Determine individual, farm and family
g busihess goals. ,
# October 2 °  Determining minimum requiréments. for
: . ‘ success in type of farming. L
November 1, Leadership training for chapter officers.
*  November 2 Developing partnership agreements.
.,  December v 2 ﬁé Devgloping a farm-and-home plan.
Dece! 1 al activity? -
January 2 Planping a system of farm records.
January 1. Determining how to increase Income.
February 1 Determining whether to buy new farm
e - machinery, lease or repair the old.
February v 2 Sefvlclng, operating and ad]ustlng farm
! . : tractors.
- February . 1 State Young Farmer Convention
March . === 1 7 Making effective use of the agricuttural
P . conservation program.
- March | 1 + The latest regearch in crop production
. L _and varieties. . ’
TAprit 1 Farm Building’ Construciion and remod-
- eling. ~ .
- May .= 1 Understanding the program of the local -
A . {arm organization.
.o dune 1 - Special Activity? *© - .
©T Juty 1 Young Farmer State Tour. .
July ) ( 1 Summer grazing problems. N
L, - ', & 23 . <
| W30 = '
O . . .
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4255 example of an Annual Calendar *
L ‘" Number . oy /
_Month? of: A
.. Weetings . Toplcor Ac?éity
-Augst 7 PR Special activity?
September . 1 Feeding dalry cattie for maxlmum pro-
: ' duction:

-

s The months indicdted are illustrations only. The number
ethe needs of the group.

Leadership training may nclude instrygtion in such areas as
procedure and personal development.

meetings will depend upon

blic speaking, parhamemary

2 Special activities may 4include. local tm{r parties, picnics, banquets Farm City Week
activities, and other social or recreatiodal events,

\
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. Chapter V. Conducting the Young Farmer Prégram -

N ’

. Good teaching and having members share in the responsibility for group .
meetings are key factors in SUCCess in working with young farmerb. An interested
group of young people may have been recruited, challenging objectives may have
been established and a well-planned calendar of instruction developed—yet all -
this work, 23 essential as it may be; is only preliminary to helping young farmers
solve their problems. Good teaching must follow. The young farmers will need to
be inspired to act and trained to make those decisions and to perforq those skills
in managing and operating their farms that will enable them to be successful.

Good teaching depends upon such important elements as sound philosophy,
careful planning, recognizing members’ needs, directing attainment of those
needs, anq sharing in responsibilities by “teacher and members Needs of young
farmers include thé development of ideals, goals, intérests, understandirigs, skills

L and abilities, attitudes and appreciations. In attempting to meet these needs,

instruction for young farmers should especially emphafize the development of
skills, abilities and understandings necessary to manage and operate a farm or

. agribusiness Managerjal training needs of young farmers are served most effettively

by directing and assisting them to make night decisions in their.farming operations.
Skill needs are effectively developed when the young farmers receive training an
experience,to perform the operations required for success in farming N
The teacher of vocational agriculture is the person responsible for the instruc-
tional program They may use outside cConsultants, ‘a panel of young farmers, or
other methods. but they are stfl obligated to plan and coordinate the instruction
and direct its presentation This procedure is especiglly important if the problems,

" needs, and objectives of the young farmers are met The teacher 15 the one who

understands the members’ problems and 15 in a position to assist them in making

" the proper. adaptation of the instruction to their farming situations.

’ Group instruction 15 defined as the usual type of instruction conducted 1n most
school classes when the majonity of the persons énrolled, are present. A group of ¢

ten to twenty young farmers is consdered a desirable size class. If more enroll, :
additional classes should be scheduled. This may mean employing an additional
. teacher ‘ . N
B . L
< ) -

ﬁ'lanning for the; Meetin‘g

Each meeting of ypung farmers should be well planned. The plans should be i1n
wiiting. Thére are so few sessions held in a year that all available tme should be
used to best advantage Thorough planning influences the interest of the members,
their attendance, participation in meetings, and their accomplishments. Successful
teachers of young farmers report devoting two to four hours mn preparation for .
each class meeting. In addition, they sometimes hold a planning session with the

€
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Prior to the Young Farmer meeting it 15 advisable to finahize plans with the President or
chairman. )

\ .

president of the young farmers group, the chairman of the program committee or
resource persons who are going to take part in the meeting. )

Obviously, the teacher must have a thorough understanding of the situation of
each. young farmer with reference to the specific problem which is being planned
for the class discussion. Only with such detailed information can he pursue the
members problems to the point of reasonable solution. Problem-solving, making
deasions and reaching conclusions becone essential procedures in_teaching

young farmers and $should be given major consideration in planning. o

. ~
.= s »
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Sagmﬁcan} steps in preparing for group instruction are as follows.

1. Refer to the instructional calendar for the scheduled ‘p(oblem or ;ob and
check thh the group for any changes or modifications. .

2. Think through the problem and its relationship to each membet’s situation,
Decide upon the method of instruction best suited to the job or problem
4. Select and Secure resdurce persons ;f needed. (Young farmers may help in

contacting them.)
5., Anticipate and list questions and related\ptoblerns pertaining to the job or
problem. * . . ’

~

6. List conclusions or decisions that should result from the instru&non

‘7. Obtain or prepare appropﬂate charts, experimental data and other teachmg
- aids. -

*

8. Plan the agenida and the instructional procedure.
9

. Discuss such proéram features as the business session and the social
" period with the chairma he group or with the members responsible
for them, _ .

-

) 3 .
,' B ! -0 o

-

Determining the Teaching Prooe&'ure

In teaching young farmers, there is probably no one method of instruction that
can be recommended as best suited to all groups-and for all jobs or problems.
Rather, there are a number of teaching procedures, which have been used
successfully by teachers of young farmers In cunducting the instructional prggram
each teacher should use the method or combinatiun of methods best adapted to
fit $us class and the particular problem or job to be taught. If the purpose is to
teach skills, considerable use should be made of demonstrations and practice. If
the purpose s to provide information. that will sulve managenal problems, greater
use should be made of con?%?ants, teaching aids, panel discussions, and lhe
conference procedure. ,

Regardless of methods used, the teacher should carefull; plan and outline the
instructional procedure in advance It should be informal yet sufficiently well
orgamzed to accomplish the specific ubjectives uf the group and reach worthwhile
conclusions. The method or methods selected should emable the teacher to
accomplish the following: - .

1. Tg get speufic, ;mponant prablems introduced for consideration by the
class: - -

»

a. lead members to suggest problems They should be deﬁnite and
" represent 1 need of a majority of the group
b. List the problems. (Usuallf these are wnitten on the chalkboard)

To get the problems clearly efined and analyzed withethe help of the class.

) 3. To direct the learning process so that members will develop the abi‘lity to,

¢
«
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. When working with Young Farmers and.ot Young Farm Wives, the group discussion method
can be an effective teaching techmque, '

.
comprehend valid information, make correct managenal decisions and
dcquire skill in doing operative jobs
L}
4. To summanze the developed informatioh
2 Ust the conclusions in terms of practices and decisions relating to
Bach problem (Usually these dre written on 'the chalkboard.)

' " . Select or identify the practices and decisions that should be used by _

. ‘Members of the class

5 To help each member adapt to his farm the mformauon practices, and
decisions that are desirable and teas;ble for him to uie.

The following methods, or a combination of them. have been used successfully
in teaching young farmers )

e}
Conference —This method group discussions s carned on by members under

direction of the teacher It i the method used perhaps most frequently. It 15 most

. successful when several members have .already had sume experience relating to
/ the topic under discussion. It may be employed tu summanze teaching done by
! other  methods. such as demonstrations, field trips, and panel discussion. It
provides an uppurtunity for puoling experiences and shuuld be supplemented with

reliable expenmenral data, statistics, charts, graphs, and other teaching aids as
appropriate. The teacher, acting as the discussion leader, should guide the

thinking of the members to clearly defined concluffons

Panel Discussion—A panel may bé used to open the discussion or to\check
upon a formal talk by an outside speaker It 15 best adapted to groups of r

28

Q

ERIC ' . ‘ *

N




v
.
. »
-
“ % L . -

\ more persons, Panels usually consist of from 4 to 8 members who have
. considerable knowledge -related to the. topic problem under consideration If
poss;bie the members of the panel shyuld meet in advance and become familiar

with the' Conditions undet which they will work and the procedure "they will
follow. The leader or chairman of the panel 15 the ke?‘ man who directs* the

discussion and keeps it moving.  * L ' L ~
Pangl- _Forum—Thigemethod has two parts, a panel d:scuss'on\gnd 3 forum or .

group discussion. It jprovides for audience partitipation after the panel has

f“ nished, thus becoming.d combination of the two fyeceding methods.
Demonstraion—Demonstrations may be u}d enedn.eAy to teach jobg involving - .

manipulative skills, such as senvicing tractors, calibrating sprayers, adjusting a
combine, of artifical insemination. The tedcher. or resource person or young .

* farmer may give the demonstration The demonstrator should practice the ~
demonstration in advance unless he has given it prevsously. He should check
carel@lly 10 be sure thay/all necessary equipment and supplies are at hand and

. should make, certain that ail members of the gloup can see.the procedure and
hear the explanation-* 9 e
P The following are suggested steps en a demonstration: - '

Step T Prepare the learners Put them at ease Tell them what the job is. Find
out what they know about the job Place them in the best learning
position Develop interest and a desire to learn -

r %
14 v - -
Stepr2 Present the operation Provide reference matenals for learners to
follow Tell, show, illustrate, and ask Stress key points Gne step at a ‘
time. Repeat instructions if necessary  *

Step 3 Try out performance Have them do the job following correct step-by-

- step procedures Mave them explain key points «Question them. what?

why/ and how? e

Step 4 Follow up Put them on their owh Tell them where to' go-for help.
.. Check frequentlyqnd encourage questions Taper off coachmg,

Field Trips—The insthuctor.should have a deéfintte educational ob;ecme for each
“field tnp. He should careﬁﬂl’r‘p!an the trnip in advance and make definite
arrangements with the farmer or other persuns husting the field tnp. The group

* should know where and how they are going 4nd what to look for whep they get
there It 15 desirable to follow up a field trip with a summanzing conferenfce penod.

\ T Symposium—A symposium 15 a senies of short talks or reports by two og more .
quahified persons speaking under the direction of a charman. There may be as
many topics as speakers Usually the topics_are related. ufce persons are
often included in symposiums although members of the class may partic)pate.

Sympusium-furum—The symposium-forum s a combination “of ‘the symposium
and group discussion. It provides for audience partiipation after all the speakers
have made therr formal presentations Usually, the teacher serves as discussion
leader. * .

speech-Forum—This method consists of a formal talk, not over 30 minutes in
length, by a qualified person and uf a gruup discussion immediately following it.

. ’ 30"'% ZQX
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Field demunstrations plots of crops gruwn locslly often improves the economic retumns to
i

< & =
Young F . M s
B Faryrs - EY
Usually the teacher serves as discussiun leader, with the speaker besoming a.
consultant o ™~

Debate—The debate method of teacdhing 15 a ;g,ood way to get facts before a
group, but probably should noj be used more than once or twice a year. It
“provides an opportunity for a number of young farmers 2 to 4 members on eac

. Ay
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Young, Farrfets enjoy field tnps to outstanding agricultural farms

team; 1o discuss the prus and couns of a question or problem A debate 15
something [ike a symposium except that the talks are shorter, normally not over a
minute of two The paricipants speak as many times as the leader permits, but
each team should be given equal upportunitv. Members of the ypung farmer class
usually compnise the teams They are selected betore the meeting so that they will
have an opportunity to develop key points.

Three members ut the audience may serve as debate judges. Ther responsmblht\,‘

15 merely 1o state which team, in therr judgment, presented the best arguments.
After the debate 15 firnshed the teacher leads a group discussion and then develops
logical cunclusions The problem for discussion may be stated in the form of a
resolution For example, Resulved That the dairymen in the young farmer class
should have 80 percent of thewr crop land in forage crops.

*

‘Using Teaching Aids

Instruction s made more efféctive by the extensive use of teaching aids. These
include yisual aids. printed matenals. field nps. demonstrations. expeniments, and
sgmilar types of observatouns and Belp Teaching awds, if carefully selected and
properly used. are thought provoking, stimulating, and convinung They hasten
the learning process, develup basic understandings. conserve the teacher's time,
and increase his ejfechveoess.

. \ -
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Usually there is no shortage of teaching material for most of the jobs with
which young farmers are concerned. The matter of selectjng the right matenals or
- personnel is more of a problem than locating them, Before using a teaching aid a
F teacher should if possible investigate, review, and evaluate it. Successful teaching
"%+ aid$ have the following: characteristics: .

)
1. They are adapted to the average educational fevel and farm experience of
+  ‘the members of the class. . .

- 2, Tiaey are related :{firéctly to the problem unaef consideration.

~ ’ 3. They provide specific informatiof about the “:how” andza.hy" of doing -
S o . the j9b. . .
. 4 They provide information about the latest and mjost reliable practices and
recommendations. i .
) 5 They furnish enough information so that the class can decide what the
. RN important factors are.before deciding how to proceed. :

6 They supply-evidence from which recommendations may be derived.

Printed Materials—The teacher who prepares himself adequately for teaching
young farmers will need fo make extensive use of books, bulletins, experiment
station reports, market reports, seed catalogs, magazines and other references.
Many of these are free. The chief problem is to select and get the best. The
teacher should also encourage young farmers to develop their own libranies since
reading and keeping abreast of new agricultural developments contribute to therr
success..  ° " )

Reading or study periods during group meetings are not common in young
farmer instruction, but if they are held they should be properly motivated and
supervised At the close of each group meeting the. teacher should, of course,
point out sources of additiopal information regarding the current problem. He

. should then suggest appropriate readings and offer to lend his own copy of a
particular reference. . - . A

~Visual Aids(—Pictures, graphs, filmstrips, slides, charts, real objects and similar

. téaching aidd will tell a story more vividly than words. Although much of what
one learns comes thfough the sense of sight, visual aids alone are relatively
ineffective unless explained and discussed. Teachers of young farmers shoyld use
vidual aids extensively These aids develop interest, appreciation, and understanding

of the problem under diScussion. They keep class members alert and should
_stimulate them to greater achievement. Teachers not famihar with the_proper use

of visual aids should get help from the supervisory or teacher-training staff 1n their
State‘,\ observe experienced teachers, or enroll for a special visual-aids training

p course Tz‘zaghers gﬁ?é_,u;e visual aids consistently in their young farmer classes
soon learn which dids are most effective and how to present and care for them

B . PfOperly_ . . . ‘
w N ‘Some of the most important types of visual aids used by teachers of young v
X farmers include the-following: ~ - | | 0 .

+ 1 Chartsand graphs. (These are often drawn on wrapping paper or cardboard.)
. B - . . ) ] | ‘;
3'} # N . . . ‘
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Resource personnel play a significant role in providing information o the instructional
program of Young Farm Wives and Young Farmer meetings s
2 Real objects, Plants, spray and.dust materials, soil samples, farm account )
books, tools, feed hoppers and other objects that can be brought into the .
classroom or shop or used for teaching on the farm
’ 3 Specimens Seed samples, diseased spe¢imens, plants, insects, et
4" Models Scale models of builtlings, floor plans, machinery, equipment, etc » .
, 5 Chalkboards Pictures of all kinds. important notices, list of probl.gins and .
conclustons ’
b Flannel Boards. For special illustrations

Projected stll pictures 2° by 27 shdes, filmstrips, photographs, printed - h
matenals enlarged on a sceen by using dn overhead projector (local
pictures have special value)

8 Motion pictures To be used only as an ad to tieachmg and not as
entertainment (Their chief value s to stimulate interest in the subject to be
discussed )

Resource Persons—At times the agnculture teacher may not have had enough
- specialized trfining or expenience to give adequate instruction in some of the
problems of young farmers This situation ® no criticism of the teacher Young
farmers do not expect ther leaders tu be well informed in every area of work. The
teacher need nout attempt.to give all the instruction himself Resuurce personael
/ are valuable to the success of the instructional program. Competent tesource
leaders are found among prufessiunal agriculture workers, farmers, farm-organiza-
tion leaders, managers of cooperatives, lawyers, bankers, home economists, and
agricultural representatives of commercial companigs They are often eager to help
and are only waiting to be invited. Their assistance should not be hmited to
classroom discussions but should be extended t, demanstrations, field tnps, tours,
and even to visits on the farms of indiidual class members

T 15 L '
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_ The following sﬂigesllons should prove helpful in usxng resource persons.

. 1. Contact resource personnel weII in advance of specific date needed for ther
mstmétxona] program.

2 The teacher and the young farmer council should anticipate needs for
resource persons when the calendar of :nstructlon is developed. They
shoyld extend invitations to “the participants sevesal weeks in advance,
‘recetve‘lbenr commitments and arrange the/st\hedul \ o

3 Resource persons can be used as consultants, Iecturers or guest speakers.

¥

e class. - —

. PR

6. Inform 'the resource person before the meeting that ‘they are not.to
advertise or sell their Jparticular product. Explain to hnm in detail “what his
role will be in the meeting. Tell him what kind of help the class needs,
what 'key points need emphas:zmg, and what type of questions the class
will raise. - .

-

= 7" The teacher may serve as discussion Ieader and sh0u[d be fesponmble for
seeing that logical conclusions are reached. -

8. Letter of appreciation should be sent to resource person thanking them for
N their participation in the program.

+
A

v

. . .. Conducting the Meetings

The young farmers and the teacher of vocational agnculture may share
respog:tbxl:tles for cofiducting the group meetings, This plan 1s especially appropri-
ere group leaders, officers, or committees have been selected and a
program of related educational activities (similar to those tg be described n
Chapter vih have been developed. -

‘A cooperative arrangement in conducting group meetmgs shouid not minimiz
the teacher’s responsibility for giving the instruction. Actually atvshould be the
means of focusing attention on the instruction and tR& teacher’s role in’ presenting -
it The cooperative plan gives the ,young farmers the feeling that they are directing
the program and that they have responscB:I:ty for maintaiming 1t. Futther, having
members share in conducting the sessions’provides them with valuable experience
in Jeadership, develops confidence in their ability, and increases their interest in
the program. It also permiits the teacher to devote more time to instruction.

= A few suggestions for conducting group meetings properly are:

. Begin and close on time.

B oo 4
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@ 2. Have the classroom or shop clean ané‘i equipment properlﬁrranged
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3. Provide proper ventilation, good lighting, adequate heat, and comfonable .
_seats informally arranged.
Make all members feel welcomne and a part of the group.” \
S. Conducl the meetmgs with" dispatch, yet with consideration and courtesy .
to all. co h
) 6. Encourage everyone to speak loud enough to be ¥card. : . 1
i Encourage all membersﬂto participate and ask questions.
” 8. Establish a specific time and place for meetr'ng& b

.

The Agenda—The agenda for meetings will vary dependmg oh the type of
program, the methods of instruction, and the nature of the business and* social

actrvrtres of the group. The following order of business rs used frequently =,

.
. .,

1. Chairman or president of the group presides. % oo

. «
2. Secretary reads, distributes minutes of the previous meehng mcludmg T
~ summary of the instruction. .

3. Roll cfl-of the members. . -

- 4. A busifess session may be held at this time or after the program (Dont let
) . |t displace the instruction period.)

w

5 The teacher takes charge of the instructional'period. - o

6. Announcements are made. ’

7. Ad;ourrrﬁ?en{ is apnounced. g T _ R
8 A socral period wr!h refreshments or recreatrdn may be provrded : >
9. The teacher drscusses problems with indivitlual members. ” =

The Business Sesdon—The busmess sessigh of the young farmer group meetmg
as stated above, should be condtcted by the officers or class leades. The teacher
shouldserve as advisor. In this capacity he should act chreﬂy as a counseldr and
helper when needed. He should not forcefully assert himnself when things are
going well. His major responsrblhty 1s to see that the group’s activities are in

“agcord with the phrlosophy, educational standards, and ethics of the public school
system. A s
- The*business session should be bnef, not, exceeding 15 to 20 minutes, unless
1 . prior arrangements have been made with teacher to reduce the mstructronal
.%@g{ period proportionately, Dunng the session, copies of the minutes of the prévious
S meeting should be either read or distributed and approved Various Committees
may report, and old and new, business may be discussed, elections held when
s necessary, and other approprrﬂte matters consrdered as occasion demands and
' time permits, -

The Instructional Penod—The instructional period gives the teacher his real
opportunity th help the class solve many of their common farm “problems. He
should use this period wisély, either giving the instruction personally or coordinat-
ing the mstruction. The peniod should be long enough for effective teaching. The

‘hf
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" usual class period is from 90 to 120 minutes in length. Careful preparafion by the

- teacher has already been émphas}zed in this bulletin. . X

The Social Period—Many young farmer groups frequently hold a short social -
period immediately after the instructional period. The social period 15 intended to
provide a friendly climax to the session, -and it helps maintain attendance. It
usually does not last more than"15 to 20 minutes. Refreshments are served such as
soft drinks, coffee, and doughnuts. Ordinarily a committee of young farmers, FFA
members or young farm wives are in charge of arrangements. The expense may
be paid from a special fund collected for the purpose, T

Occasionally, as a diversion following the instructional period, a group of
young farmers may wish to engage in recreation such as basketball, softball, -
baseball, ping-pang, or horseshoe pitching. Sometimes this practice may serve a
useful purpose H followed regularly, however, and allowed to compete for the
members’ time, it could easily encroach on the instructional pertod. It should not

be encouraged to this extent. - <

' Small Group Instruction .

. From time to time the teacher may find that three or four young farmers need
help on a problem comron to them but not common to the rest of the group. In
such instances the teacher should call the small group together for special
“instruction at some prearranged time and place. The.place could be the farm of a
member or a neighbor, a farmers’ market, the classroom, or the shop. The time
required for the small-group meeting will, of course, be much less than the time

. ) _
A short social at the‘end of the meeting provides a time for couples to relax and exchange
ideas. ,
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the teacher would have fo spend in gwmg indiviBlual instruction to each member.
"on supervisory visits, The small group meeting will also give each member the
benefit of exchanging experiences and dealing with the problem jointly.

_The general procedure in giving instruction to small groups is essentlally the’
same as that followed for regulaigroup meetings. The teacher will need to make
the usual careful preparation. He should use the most approprate teaching aids

arld methods dnd be as effective #ith the s&gll graup as with the entire class. , J
Likewise, specific conclusions sha Id c'ome of the instruction.
) ) . :

: Individyal On-site Instruction ) . :

Individual on-site instruction 1s an essential feature of the young farerier program. R
Most of it:sbould be given on the members’ farms, where both the tedcher and the I
young farmer can see the problems in their natural setting. In effect it is’on-the-job
training. It can determine the young farmer’s succesg of fa‘lure, depending upon
the teacher’s ability to work individyally with hls.young farmers. 7 -

In pfowcﬁng mdmdual on-sﬂe instruction the teacher has a great responsibility.
sHe must not rely on assumptions or guesses. He must make doubly sure that he
understands the young farmer’s situation accurately and that nalyzes his needs -
and problems correctly. He must not only encourage and guide, but also inform
and train if he 15 to help young farmers accomphsh their objectives. He should
recognize that individual nstruction is concetied both. with .the whole farm as a
unit and with the personal wglfare of the young farmer and family. The
instruction must lead the individual member to analyze his owd situation, to
_consider allAfie facts; and to reich hns own conclusions. Too often teachers are.
inclined to urge the adoption of certan ftandard practices without fully considering

. théir effect on the total farm business and family living: Even thougli the practices

- P ¥ R SR
C . ‘ . ' . o ,

. themselves may be good, they should be subjected to the following questions. (1)
Are they adaptable to the . pamCular farm? (2) Are'they the practices whlch should
have top priority from the standpoint of increasing the farm income? (3) Are too
many fxnancnal risks involved? Answers to {He individual problems of each
" member are, so varied that the teacher must qarefu!ly study and analyze each
member’s case if he is to be a competent counselor and advisor. *_ =

¥

-~ —_—

Making Advance Preparations

The success of ihdividual on-site nstruction depends to & gre;t' extent upon
sausfactory arrangements as to the exact date and hour of the visit interms of the .
“critical time element involved in the jOb fo be dope or the decision to be made.
Advance preparation by both teacher and | your}g farmer 15 necessary. 'Fhe followmg
. factors should be considered ir{ planping. on-farm instruction.

Teacher Preparation—The teacher should: X = . .

st » *
* 1. "Notify the member, m addvance, as xp&the date and approxtmate hoyr of
the wsz’ \h R

. a. Specify *he approxlmale amouot %hrhe a\ia‘llable%r the v:snt (Make .
it at least one hour) ‘ )

" "
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. ... b. Agree upon possible. p;ob'fems to be' considered, practices and skills to

- be demonstrated, and gther work to be accomiplished.

-~ <. Suggest advance pr tions to be made by the member.

e T2 List the names of persons to be contacted on the visit apd important items
to be discussed with them such as; the member’s father— to develop
. partnership agreements; or the local banker—- to finance the purchase of a
- tractor, -

_Review the individual, farm, family Business goals and be prepared to
discuss progress with the member and family.”

. . Review notes of the preceding visit. pomts dxscussed conclusions reached

SN " and plans developed A

' 5. Make a list of additional facts to be secured about the young farmer.” his
- situation, progress,new problems and objectives.

w

-
oAk
'hr

o .

- Review conclusigns of preceding group meetings. Make a note of thg
- - practrces that.the member should use. =~
7. 'List questions the young ‘farmer may raise; list_their possible solutions,
8. List one or two new practrces or skills which should be demonstrated and
- ¢ developed. Make preparation to teach them effectively. .
9. List future plans and improvements and expansion needed in the member’s

farming program which should be discussed during the visit.
10 List items for commendation and encauragement.

11. List sources of other information and help which the young farmer COK
* use to advantage.

1} Develop plans for recording the snformation and keeping essential records.
—— - ~——- Member. Preparation—The member should: % : -7
1. Nonfy the teacher if the proposed date of vrsrt is not convement
2, Plamwork s that time is available for thé visit.
3. Make the advance preparations suggested by the teacher.
) 4. List questions and problems on which the teacher’s help is needed.

5. Plan to bring the teacher up-to-date on recent accomplishnients, cl:ranges,
and future plans. )

c .
List suggestions for future meetings of the young farmer group.

Request special vlsits from the teacher at a specuflc time and name a
definite purpose.

SFRCRT:N
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Making the Visit - - .

The school and the teacher are commutted to provrde all members o£ vocatmrr’f
agriculture dasses with adequate supervision and individual on-site instruction.
That 1s why it 15°50 smportant that the numbef enrolled in young farmer programs

’
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.. be compatible with the amount of time the teacher has available to make the
 visits. Visits should be scheduled when the young farmer needs them;most, when
there are specific things to see and do, and when the young farmer has arranged
to devote his time to.making maximum use of the teacher’s services. . | )

The teacher shotld arrive at the farm on time and leave on time. He should
dress appropriately for the occasion. It is important for him to be friéndly, polite,
optimistic, and methodical in his dealings with the youpg farmer and his family.
He should show a genuine interest in his_progress and exhibit a willingness to do
everything possible to help him achieve his goals. A good procedure if sypervising
and working with young farmers on their farms is to. (1) get acquainted, (2)
appraise the situation,.(3) teach, and (4} encourage. An exm'a’nat:on of these points
«  follows. . . :

hY
.
e . B . . 7

=

Cet Acquainted—The teacher must develop a close personal acquaintance with
the young farmer and the family if the instructional program 1s to be most
effective. The ties of friendship should be strengthened on each_visit. Other
persons directly interested in the young farmer's. progress also should be tnet. The
teacher should access the farm and rts resources. Personal data about the young
farmer may be accumulated. Their interests, needs, opportunities, and objectives
should be discovered. Eventually, the teacher should know almost as much about
the young farmer, his farm, his plans, and progr&s in farming as the young, farmer
himself. T y

Appraising the Situatiop—Appraising the farming program should be part of the
teacher’s procedure on each visit. The teacher musf tactfully inquire about those
things they need to krow about the young farmer, h‘ls farm, and the farming
opérations. The information will be nvaluable to the teacher. It 1s a prerequilite
for working with young farmers. It aids the teacher in geaning his program of
instruction to meet each member's intérest, needs, problems, and opportunities. It
serves as the foundation on which the teacher helys the young farmer build His
farming program. . ’

" Often the appraising process-#quite as revealing to the young farmer s to the
teacher. It enables the young farmer to discover the strengths and weaknesses in
. the farming operations and day-to-day practices. It may point oyt problems which
. the young farmer previously has disregarded or not identified. The teacher may
wish to record some facts for future use. {Chapters Ill and VI contain suggestions

on this point.)
A few suggestions for the appraisal are:

s

L 1. Evaluate the farming practices now in use. The young farmer should assist
in this appraisal. ’ ‘

2. Help the member discover and list the most pressing proﬁ!em%,_particulqu
managerial ones. T

3. Inspect member's progress since last visit. Give further encouragement and
instruction where needed.  * .

4. Tour the farm and observe practices and decisions a pted as a result of
the group instruction. Ask for dn appraisal. List additional topics for group
instruction. . 7 / s
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5. .Rev:ew the member’s farm and tome plans records and farm accounts,
and assist in analyzing them. o

6. Inquire about the member’s interests, objectwes and future plans, such as
expanding the farming program, acquiring land, Constructing a new bam

S " - orpbaining credit.

o e g, Discover the member’s interests an social, recreational, edur.ahonal and
civic affairs. o

. ‘Teach--Pfan to teach individually those things which need to be taught but are

- not handled in group instruction. The usual practice is to discuss the jobs of
) common interest to all members at the group meetings. These jobs will relate
primarily to farm business management and farm mechamics. Topics related to
agriculture production may perhaps be taught in short units. The teacher will need
to follow up the conclusions of the group session, helping each member determine .
which retcommendations to use and how to adapt them to his farm. In addition,

many individual problems fn technical agnculture and_ various manipulative skills

and abilities needed,by the young farmer should be taught dunng the on-sste

visits, ., T
The teacher should conduct the mdmdual on-site mnstruction according to good
N teaching procedures. He should use discussion, demonstration, and other appropri-
ate methods extenswely He may need to take or go with the young farmer to
places off the farm n order to observe new practices and better methods, to
discuss loans with credtT officials, tg attend farmers meetings, or to get other
traiing. He may need to arrange for various resource persons to visit the
member’s farm and distuss with him certain sPec;al problems. The teafher should

- v

-~
.-

" The youhg farmer, his indtructor and is parents are taking an inventory of their resources
and determining the opportunities available for this young farmer.
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a!ways keep the young farmer's objectives in mind and direct the instruction

toward helping to accornplish them.
The following are some of the speaf' ¢ things that succes;ful teachers do in
conducting individual on-site instruction: .

1. Help the member evaluate what he is domg——hxs progress, plans, practuc:es
shortcomings.

2. Help the member overcome the diffi cultxes and obstacles that are mterfenng
withhis progress in farming. -

3. Acquéint the member with the significant things that need to be done next A

in order fo carry out farming program and long-range farm and home plans.
" 4. Follow up- the group instruction.

5. Point out g

- sure he understands them.

eff' g_grit operanon .
B 7 “Feach the member the farmmg skillswaeeded.
8. Assist the member to analyze records and farm accounts when requested.
9. Discuss future | plans.

10. Pont out sources of additional information and help available for solving .
special or unusually difficult problems.

+ Encourage—Sometimes encouragement s far more important than teaching
practlces or developingskill to build up the young farmer’s will or desire to act.
Naturally, acquiring information and skills is a major need but the will to put
them into practice 1s a * must” if the young farmer s ta dchieve success in farming.

‘The teacher should make a special point on each visit to give the young farmer
,deserving prarse for his accomplishments. He should commend him especially for
applying practices and recommendations developed at young farmer group
meetmgs and duning the teacher's previous visits to the farm. The teacher should
show the member how each single attainment 15 progress towards reaching his
major farming objectives. The teacher's thinking must always be positive. His
optimism gives hope to the young farmer, making him more confident, cooperatwe
and self-reliant.

.

* - Maintaining Progress Records

The .teacher should maintain a progress folder for each young farmer in his

class. This folder may be developed to fit the special needs of the group or may |

be one obtainable from modt publishing companies of vocational agriculture
supplies. The folder should contain copies of, all assessmeénts, notes of on-site
instructional wsits, and other pertinent information about the young farmer, his
farm, and his progress 1n farmmg by years. It should be kept at the school in the
teacher’s files. Some of the information in the folder may need to be considered as
confidential. in that case, it should be available onI'y to authorized school
petsonne! o : . N

==
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Chapter VI. implementing the Management Program

The farm management program of the young farmers 15 essential for success. It
] is a basis for young farmer educational programs and a means by which they can
*+ .. appraise their progress towards establishment in farming. It's important that the
young farmer's program be continually emphasized and kept in focus. Usually
young farm&s are already engaged in farming when they enroll in the young
farmer program. Some will be farm laborers at home, others will have an interest
in one or more farm enterprises, and some may be owner-operators of farms.
Regardless of their farming status, all young farmers who remain in farming
have two main_objectivess, (1) to increase their income and (2} to advance in

_ farming. Helping them achieve these goals becomes a major purpose for lhe
"young farmer program.

The teacher of vocational agriculture must begm by \yorkmg with the young
farmers wherever they are in their farming status. The teacher's responsibility will
be to provide them with the instruction, individual supervision on the farm, record s
keeping, record analysis and encouragement that will help them attan therr
individual, family and farm business goals. To achieve success, will require
thoughtful and careful planning. A young farmer cannot hope to get far without a
well planned farm busmess management program.

s

Understanding the Scope and Results of Farm Business .
- Management Education -

»

The teacher of vocational agriculture will need to understand thoroughly the
characteristics of good farm management programs before he attempts to help
young Mirmers “develop them. Also he will need to become familiar with
recommended procedures for planming a farm management education programs.

. Characteristics—The content of a good farm management program for each
member will be different. It will vary according to thewr farming status, their
problems, their needs, and their opportunities. Unlike the farming programs of
secondary school students of vocational agniculture, those of young farmers

include much more than the usual production enterpnises, farm improvements,
and farming practices. Generally speaking, a good farm management program for

"e " ayoung farmer has the following characteristics:

3 1. Provide for development of a plan of individual, family and farm busmess
goals.

'

2. It requires a set of farm records.
Provides for cash flow statement.

Provides for productive enterprises of sufficient scope to insure efficient
operation as an economical unit.

C 49 '
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5. Provides for an annual increase in capital investment, including eqgipment,
foundation animals, buildings, machinery and land

" 6. Includes farm and home 1mprovemems inf conservation pf natural

. resources. . °
7. Includes a list of new practices to be used andﬁpew skills to be devel®ped.
8. Includes production goals. ' : *
9. Includes plans for marketing. (Future markets, marketmg through coopera
tives.)

* -
10.  Considers plans for rental or purchase of land. :

11. Recognizes credit needs and debt-repayment requirerlnents,

H
. 12, Includes plans for obtaining all necessary agreements, leases, and contracts.
13.7 Providds for efficient use of land, labos'and facilities. _ “

; 14. Provides sufficient income for comfortable living.
15. Recogmzes the individual’s resourcefulness, mteresxs abilities and oppor-

. tunities. <
16. Includes plans for pamcrpatlon in the affairs of the commumty “and
" { relationships with organizations and other persons.
v 17. It requires a farm record analysfs. -

o Resufts—The result of this farm business management educational program is to
help young farmers achieve their farm business and family gpals. - —
A research study conducted in Minnesota of 3,518 farrh businesses m 1968,
showed that for each dollar the farm family invested in the program it fecenved
. 54.20 in [etum ’ -

The young farmers are studying and d:scussmg the value of and how to develod a set of
individual, family and farm business goals.  ~

e
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the community receives about $9.00 in increased business activity for each dollar
spent or charged to farm business management education programs in the schools.
These results are illustrated in the Leaming-Eaming graph_(Fig}xre 1).

-

Figure 1
Learning-Eaming Curve

s ~

.

Relationship Between Indexed Mean Labor Earnings
And Adult Farm Business Management Education

The study also revealed that in addition to the direct benefits.to those enrolled,

A
O

Aruitoxt provided by Eic:
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Results

~Technology Resulls

Farmer Labor Earnings {invdax).
F]

- Reorganization ot
Farm Business

150

Years of Partiipation 5 ”
' *Based 6n a study by Dr. Edgar Persons, etal . Ag. £d. Department, U. of M

. The first three years of management instruction show rapid gains in farm
income derived from the adaptation of modern technology. _

Diminishing marginal returns occurred as farmers reached practical ceilings to
their ‘capacity, to employ technological improvements on existing enterprise
combinations During the fourth and fifth years of instruction, farmers reorganized
and reallocated their productive resources to revised enterprise combinations.
From the sixth to the eighth year of instruction, farm income ncreased sharply and
continued to rise at 2 steady rate due to managerial results. (See appendix A for

highlights). ~

This study, as with all similar inquiries involving benefit-cost analysis, sought to ’

answer the following questions. Does it pay? For whom? Unde what _conditions?

“The results indicate that no agricultural community can afford to be ‘without an

educational input that will yield as high a return on the investmeht as 15

demonstrated in this analysis. As shown in items above, the retum rs tugh to both .
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. . theindividual participant, and to the community. But the conditions ate ngorous, _
- the retumn is based upon a highly-struttured educational program. The educational

program ‘must be goal dlrected,and the enrolled participants must have a high™

degree of “goals consciousness.” This study was ngorous in its definition of a

o ‘well-OPgamZed’ educational program.

. Procedures.—Plans for farming programs can be greatfy expedited i the teachef
- .. will be systematic in his procedure. Usually there 1s no short cut to sound
L. _“planning. The teacher will need a broad undesstanding of each young farmer's .
situation and a close personal acquaintance with fus needs. The young farmer and,
his wife or parents will need to understand what the planning process will involve
‘and that each of them will haye a part.in it. They should know that it may require
the disclosure of much confidential. information, especially about such matters as .
the young farmeé¥’s assets, habllmes, avadable resourcesx major Droblems, and
'aspsrauons
“The young farmers will need to recogmze that (hey are the ones to decide what
shall be included in their plan, since they have to carry it out and be sesponsible
for the results. The teacher's wider range of pbservation will enable him to make
. numerous suggestions and pojnt out opportunities that the member may have ’
.. ovetlooked. The teacher’s role in planning s chneﬂy one of supplying information -
and helping the young farmers to think through decisions that they believe best for
them. The program, when developed, should be considered as a guide, subject to
changes and adjustments as conditions demand. . .
The’ procedures in developing farm management programs with young farmers
will differ in some details but the main steps include the following, usually

F.

performed in the order listed: . e
_ 1. Inventory and analysis of resources. - =
. 2, Determining the néeds anfl opportunities. . .
3. Setting the individual, f#nily and farm business goals. '
4. Keeping farm recordd. . ‘ . . .
3. Classroom instruction. ’ B -
* 6. Individualized farm instruction. ‘ )
. Z. Farm and ranch record apalysis. oot
¢ . o .
i B !nvenfory & Analysis of Resources ) , ,
_The first step in deve!opmg,a farm business program is to ‘assess the young . ‘
farmgrs assets and liabilities. The assets include? .o LT
. ‘l; Land - . , .
2.. Machlnery ' . -
3. Buildings- L
- 4, Livestock )
" "5 Crops : .
. — -




. -

- Money in checking account - . : » ) 5
© & Bl Savjngs . - f e oo . )
9.-Bofds - : ’ C -
L 10. Notes recéiyable = .- N ) : |

E Rt " Cash value of life insurarice .

o 32, Household fumiture
" 13, Food .- S
14. " Fuels ' A
." Liabilities include:  ~ s . . - -
©*+ a. Accounts payable . e

b

2. -Notes payable

~ - . . -
4 3. Mortgages payable - ' ‘ R
- 4 Ljens., - )

‘ After the: young farmers’ résgurces have been listed and net worth deter‘mmed
. - the young-farmer 1s 1n a position to think seriously of the future. This will enable”
’ them to identify many opportunities. *

The teacher will need to assist the young farmers, analyze their resources to
compare them with resources that” dre considered a minimum for success based
on farin analysis ‘records obtained from farms of similar size and type in the
community. for example, the number of cows and their minimum production_for
efficient and profitable operation. Also, the percent of land in high return crops as -

E Fa 3

: The 4nstructor 15 helping the young farmer family make a mid-year feed check and checkmé
- the accuracy of an entfy (new tractor) in the depgeoatmn schedule. These individualized on .
farm instructions help insure compglete and accurate farm records. - .

BYA Fuirmext provided by R
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well as the kind and amount of machinery and other resources. This type of .
oy information rpéy be discussed at group meetings of young farmers.

. -
= =

B Determining the Member’s Needs and Opportunities
7 -, » The farming needs and opportunities of the young farmer should be identified

< and listed. The customary practuce is to hist the problems and weaknesses first Ask ~
, such questions as. What are some of the obstacles hindering the young farmefs
progress in farming? What are the mbst important needs? ‘How can those
_best be met? Examine each headlng on the survey form to make sure that the ,
. * difficulties of each resource are3 are enumerated and discussed. In like mariner
. .. hote the young farmers ‘opportunities in farming. The teacher can be especially
helpful in pointing out opportunities and altetnative choices that the young farmer
may have overlooked as possible solutions to their problems.

M

~ i * ¢
. .

Setting the individual, Famlly and_Farni Business Goals

The young farmers’ goals form the base upon which their farming programs are
_ developed. The. constitute an impelling force representing their interests, needs,

and desires initially, goals are planned with the teacher's help and take into

account all the member’s resources as well as their farming opportunities .and

available markets, economic trénds, credit, and other, factors. The goals should be ,

developed by using a standard form as shown.in figure (2) and appendix B & C.

Specifically, they are the things the young farmer hopes to accomplish.

", Usually they are listed as long and short-range goals. -
Life 1s too shon, farming success too fragile to cruise around aimlessly. To get
somewhere, you've got to know where you're gomg, and you've gotto know how

to get there.

Establishing goals 1s not a simple task Tnme and effort spent on this pay bng .
! dividends. ’ 2

Planning farmily and farm goals isn’t alk roses. Naturally, differences of opinion
develop The wife'may have a new house or remodeled kntchen——hrg'h on her list,

. while the husband may disagree. Farm planning also involves pa'rents and sons
g " planning ahead. Farm transfer 15 including someone else in the farming operation.
Goals are fiot necessanly monetary. They should be social, community responsibil-
ity, family, church, and education. To enable the young farmers to live a full-
happy and meaningful life. The plan should not only reflect their goals but_ shOuId
also include progressive steps for attaining them. - .

Planning is a continuous process but a lot, of planning 15 done upon complenon
-of the analysis of Lhe farm records. This gives the young farmer a reason on which
to base his decisions. During the year the plans might be adjusted many times dué
fo a certain set of circumstances but the adjustments are made with additional
knowledge on the part of the manager . .

. l.or)g~Term plan—Usually the young farmers d'etermr e thenr long-range p!ans
_ first. These plans clide ther major goals or objectives for the first five or more
years. The initial farming status of some young farmefs may require only a !«mple

-
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N Figure 2

- Young Farmer Goal§-- =

In setting up goals the following points should be recognized:
3 1. All family members should contnbute

N 2. Recognize both individual and family values. *
- 3. Recognize that there are both individual and family goals

o

4. Recognize both long- and short-term goals. ¢
Select goals in terms of available resources.
. 6, Competition among goals is normat and desirable.
e 7. Goalg shoitld be modlr ed as resources change. -
"“j SHORT TERM GOALS ‘LONG TERM GOALS
INDIVIDUAL
o -' v 2 . B * . :
LY hd . - -
) : ’ VQ' d "
. - . b 4
Young .
) 5§~ Farmer .
~+ % ﬁ .
3 - # .
. - ' L
FAMILY . S .
. . 4 & i
» <o f -
® L4, |
. . ax': ‘) Pf 75
* a2t
L] Q . )
- *
st ’ i -
N BUS|NESS . . ) N
T
~ 0 .
. - o .
@ | SN

ERI

+
Aruitoxt provided by Eic: B T =

B

A proﬁtable husiness or employm’ent is the key to fulfmment of the enﬂre
. family's goals. . .
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listing of hls major goals together wngh carefully planned ways and means for .
3 accompllshmg‘them

Short-Tefm plan—The annual farming plans for members in a minor farmmg .
_status may range from-a list of @ few specific objectives with ways and means of
Aattaining them to a complete annual farm-and-home plan for young farmers who
operate their own farms. The annual plan should include specific step-by-step

— procedures for accomplishing the goals included in the long-rarige plan. ’
Annual plans are usually more spetific than Iong-range plans in such areas as
(1) agricultural practices, (2) production goals, {3) credit sources, (4) ’budget and
(5) cash flow. . .
. ) . <

o

Keéping Farm. Records it

th_l_c_ggﬂggrl accounts? Bg(_:agsg you want to: )

T A. Analyze your farm business
1t To know your farm earnings,
2. To observe ybur financial progress.
. 3. To find which enterprises are the most profitable. 2 .
.@ s+ 4. To know where to make improvements:

e B. Make farm.and family plans. < ,( . Lo

r

C. Make out an income tax return. \

D. Preserve information about your Qusmess for future reference. - .

E. Have financial informatioh readily avaolableﬁvyhen obtaining credt,

MWhat type of record book should you have the young farmer use? They will
need to use one designed for a record book analysis that will help the young .
éfar;ner arfalyze hus farm business. See item #7 (Farm and ranch record analysis).
H - . & ’ -

—_ . Class Instruction

All glass instruction has as its basis the goals of the young farmers and.or theur
- families. . . -
Classes are held monthly and usually begin n the fall and are held throughout
the year. The primary emphasns 15 on business management instructions as follows.

v

year __________________________________________ Keeping Farm Records

x_/é::d year__ . S 2. Farm Record Analysis éf\

3rd year oo __._ SRR S Farm Planning & Reorganizing
Beyond 37d year ______ 0 .o o..... Advanced farm and ranch management.

Instruction (g farm business management 1s based upon a definite plan of ‘
instrugtion. Each program is organized around the following deas, v N

1. T Q:especiﬁc enrollees in each class; enrollment is limited. /
2. & ifgc units of instrjiction are part of each cours@f' )
3. The cdurses are off¢red in a definite sequence,

¢
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4 There is contmunty ‘between courses leading t0ward the accomphshment of
farm busmeSs and family goals. .

The regular instruction in farm management- principles 1 is gften supplememed by
" special classes in farm mechanics, crops and soils, and livesfock management.
Using applied farm management principles, instructors help young farmers _
discover the strengths. antd weaknesses -of theit farms. The weaknesses can be
" minimized, allowing the farm family to make progress toward its established
%, busmess and famlly goals. .

h ¢

e

. -

. ) . Individualized On-Farm Instruction

Regular individualized on-farm instruction to each young farmer famuly at their
farm business is the most effective instruction. The teacher has a major responsibil-
] to visit the members and to provide individualized on- farm instruction on a_
7 regular basis. The number of visits will vary with the extent of the member's

) ‘ farming program and problems, but one to three visits should be provided on a
quarterly basis. The individualized on"™arm ipstruction should have a well-defined
. purpose. .
.. The purpose should correlate with: c
. A. The progression of the young farmer through lhEIf faml!y ,@n@. farm
business goals. PR
1 ’ - B. Interpretatfon of the computerized record analysis. -
C. The seasonality of various farm tasks.
.,/ D. Completeness of records. <.
‘\\ ) E. In sequence with previous class discussions. o
, The most effective instruction received by the young farmer usually occurs on
the supervised individualized on-farm instruction. The instructor must have &
sinfere desire fo help the young farmer and the farm family improve their ability
to make-sound farm and family decisions.
R Farm and Ranch Record Analysis |

The farm and ranch record analysis serves beautifully' to keep us on the road,
evaluate our past progress, paich up distressed areas, and a sound basis on which

to -make decisions for our f\g‘l;_r:a;u}(ess. %
The farm analysis is a vi of the program. Up to date records are, kept of

all Jbusiness transactions and important family expenditures. At the close of each
busmess year, the records are analyzed to determine the strengths and weaknesses
of the farm business and can then be used as an educational tool to make
decisions. However, the decisions become more reliable if you have several years
of record analysis upon which to make your decisions.
,By.early spring a summary report is comptled for the farm management areas of
» each ‘state. Records in each area are averaged into categories of average, hngh
and low-income fams. Each young farmer can then compare its own figures
s those of its particular area.

5a
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The Farm and Ranch record analysis is a.cumplete and valid educational tool
that can be used as a sulid’pasis un which to make farm management decisions
These valid decisions will engble each voung farmer and or family to make

progress towards fulfilling thesr business and family goals, including increased
. farm income and to advance in farming

-

The teacher 15 helping the young farmer family interpret and eygluate their computerized
record analysts in order to enable them to make valid management decisions
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Chapter Vlr Utilizing a Young Farmer Edumtlon
Assoctatlon
; . * 7 .
5 - Idem:fymg the Needs g

Successful young farmers programs have provided a wide range of group
* expenences for the members and have helped them solve their farm problems
These programs have shown (hat young farmers need, apprec:ate and en;oy ‘the
following group experiences:

1. Participating in"group dlscuss«ons demonstrations xand ather types of self
expression. .

2. Developing leadership abilities in:

“

hd a. Conducting meetings. ! .
. b. Serving as an officer.
Qe . _ ¢. Serving on irportant commmees e
" d. Conducting elections. . ¥ e
. e. Using parliamentary proceaﬁres . .
3. Pamicpating directly and democratuca!ly in the affairs of the grodp .
4. Functioning as an organized group. - -
5. Assuming respons:bxhty for group functions.
\ 6. Bemg recogmzed for achievements. -
e 7 Pamc:patmg in community service pro;ects ) z
* - ¢
) 8. Pamcnpatmg in social and recreauonal ac,twmes as time permits, .
9. Panticipating in tours, field trips, converitions and workshops. .
10. Gaining status and recognition in a farm organization. Lo -
" 11. Cooperating with cther persans, groups, and orgahizations.:
: 12. Participating in contests, fairs, and agricultyral events. ' *

™ Providing Group Participation =~

/

How best to provide members with the group expetiences they want and need

15 a decision that each young farmer class should make. These expeniences cannot

. be provided by the teacher alone since they concern the relationships of the

members to one another and to the group as a whole. Obviously the class will ,

) need to be organized as a group to obtain these values. The type of organization

A also will vary .depending upon the wishes of members and, the amount of time
T they have available to participate in the activities.

" t = " v s .
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Several stite assoxidbons provide leadership training tor thewr state ard lucal chapter ofticers

¥ N -~
‘ )
} Values & an Organizaion—An ofgamization of youn® farmers senves as an
instrument ?gr bolding the group together and tor coordinating the vanous pars of .

the young !armer program It helps 1o maiglain the members interest promote
group lovalty and spmulate enthusiasm i edugation and tarmung The grgamzahon
- helps to keep l’he young farﬂxer program alive and insures its continuty from year
to vear Also o proudes the opportututies needed by the members to prach(e “and
develop their leadership potentialit®8 Such training and expenience will enable
them to assume dummant roles in leadership and policy determination in
established tarm <1n(3 community ()rganTzatrons when the opportunity arises

. % An organization mikes the teacher s wourk with voung farmers more effective
and relieves him ot m’any minur detaids, and responsibilities The teacher-megber
relationship s g.trengthemed and the enrollmen( and attendance problems are
minimized when such ‘matters are made a responsibilty of the group. An
orgamization abo gives :}xe group’ identity, provides appropirate awards and
recogmhtion to members tor putstanding achievernents, and serves g5 a source of | - .
much tavorable publicity \‘ o

N

P2y »

Tvpes of Orgamzanum—The following are, YBme of the types of locaLorg{mza- *
tions zha! in the pas( Kave grGsvn but ot young tar‘mer programs -

«r
Pl

! Inlulmdl f)r;;amz{;emn,«.An m!urmal 6rgamzahon of the class meet‘a the * .
group needs of youhg farmers ertecmely mﬁnany schools The procedure in this |
X type of organization.s to have a temperary plannmg committee or ypung farmer ’
council of three to seven members wark ﬁwth the teacher in recruiing and
developing an instruction program Thus r.(iun’gl may elect from s membership a
. tempor, hdnrmdn a sexretary and ofher r’){fr(‘ers as necessary These temporary
officers’ may ‘preside at the tist two or thref megipgs or untf'l‘r the group has

oo
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7 a&op(ed an appropnate set of guidi ng pnncnples or a plan of operation and has

elected a permanent set of “officers and council members for the year.

.. The informal organization is characterized by the simplicity of #s operations, the p
" local scope of its influence, its dependency upon the teacher, and the correlation

of its activities with the mstruchonal program.’ The group recogmized that the
primary purpose of the organization is the maintenance of class instruction. The
organization’s activities are of secondary importance but definitely contnbute to
the total program. The'teacher is recognized iowng responsible for providing the
instruction and’the members cooperate by assisting him with it. The group’s
officers may operr and close eacH class session, and the group may hold a short
business session before or following the instructional period. They meet approxi-
mately 12 to 20 times a year with an instructional period of at least 90 minutes
each time. In addition, two'tp five special meetings may be held each year which

__ are devoted almost exc!uswely to social, recreational, or orgamizational actvities.
" 2. Fogmal Orgdnizations—Young farmer organizations of the formal type often

begin informally As membership increases, the tendency 15 to devote mere time
to organization and group activities. Formal orgamzations customanly meet once
each month to deal with cument problems. The officers have charge of the
meetings. A part of the program is devoted to orgamization activities and a part to
instruction” A few meetings are “devoted to social and recreational activities.

During the slack farming seasons additional meetings are held which deal with

mernbers’ specific problems. The formal orgamization, compared with the informal,

is characterized by a comprehensive constitution and by- laws, a vanety of

committées, a greater number of meetings each year, and a ‘more elaborate
program of activities. Also the officers and members assume more responsibility
for conducting the group meetings. The lteacher 15 responsible pamanly for
coordinating instruction and serving as advisor. The formal orgamazation usually
affiliates with the State Young Farmer Association.s

Organization Practides — The y’oung farmer orgamizatian should operate within a -

framework of practices that will safeguard’the educational aspects of the young
farmer programy as well as prot.%the school system, the teacher, and the
members. TheSe practices or policies may be mncorporated in the organization’s
constitution and by-laws. (See Appendix D & E) They should mclu;ie such areas of
operation as the following:

1 Membership—Membership 1n the organization shou!d be restncted to

. those young farmers who are regularly enrolled in the local young farmer

class, but belonging to the orgamization should not be a requirement for
enrollment.in the class.

2. Dues—Orgagjzation dues may be established on a voluntary basis.
~ "However, non-payment of dues must not bar a member from attending
any of the educational meetings.

-

3. Financing—Fund- ra;smg activities of the young farmer group should
* copform to the local school's official ;golncxes

4. , " Name—The class may wish to select a, name fo; their organization. The
name “Young Farmer Educahon ‘Association” 1§ the one most commonly

adopted. .
54 ° . 61
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5. Advisor—The advisor of the local organization will be a local teacher of -

vocational agncultwre who gives the young farmer instruction of s o
responsible for coordiating instruction. . .
.. Selecting Appropriate Grdup Activities . . "

After a young farmer class has beén organized, it should develop a program of
orgamizational activities which it .intends to accomplish during thé year This
program will be an addition to the instructional program discussed in Chapter V
The orgamzation s activities should provide participating experiences which the .
members want and need. These activities also should enable the members to
accomphsh appropriate group and community objectives similar to“those referred
to in Chapter IV. : ’ ' ’

Procedure—Some groups assign responsibility for planming and annual activity
program to the same committee which develops the instruction program Other
groups select a special committee which mdy function separately but with full

_knowledge of both the mstruction program and the previously established
oB]ectwes. The planning committee has a duty to select|activities which they think
appropnate. These activities.should be calendared accgzéimg to seasonal sequence,
members’ interest, and othar important factors.

Final approval of the activities program should be given by the school .
adminsstrator and the membership before it 15 duplicated, distnbuted, and placed
in operation. The program may be attached to the annual calendar of instruction
and distnbuted at the same tme. Important events requining the use of major
public education facilities often are placed on the“school's official calendar

' = - -
In some states, agribusiness <ompanies sponsor an awards program for reqegnizing their

members.
. 55
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Content—-M;my successful young farmer groups prefer to select a few worthwhile

i activities and do them well rather than to schedule so many activities that some
may never be completed. Most young famer group activities may be classified
under six specific divisions. These divisions and examples of appropriate activities
under each follow: . o, ’ oo :

Education . : ‘

a. Assist the teacheg’ with the promotion of the young farmer program.
“b. Encoumge mebefs to participate in community educational meetings.
c. Conduct a tour of selected farms in the area.

) d. Prepare and televise one or more educational programs to show ngL‘
. agricultural practices studied,and applied during the year.

e. Visit the State Expenment Station.

{. Encourage members to develop a personal file of needed agricultural
references. .

-

g Participate in state and district Young Farmer achvmes— State tours ’
State convention and district meenngs

2. Leadership . - .
a. Have members participate in meetings of an orgamzed group. -
- +b. Have a pafligmentary procedure demonstration team.
¢ Provide each member an opponumty to serve on a cpmmmee

-

N d. Attend Leadership Training Workshop. * .
. 3. Cooperation ’ . .
R Encourage members to participate in farm groups of their chovce
~ - . b. Visitexfarmer cooperative serving the area. ® '

, ¢ Encourage participation in established farmer cooperatives.
v d. Maintain a file of information_about farms for rent and for sale.
' \‘\e,\/lsn a local school during National Education Week
" f. Work v;nth the'FFA .
4. Service ° '

’

a. Participate in county and State fairs. -

b. Assisi\qorgmiiing a community impu;vement projec-t.
c. Conduct Tarm safety campaign,
d. He!p-éstablish a local market for agricujture, ’
. ,/ .e. Assist the FFA chapter— scholarships, judging contests and toyrs. .
5., Social and Recreational '
a. Hold a family party. ' )
b. Have a picnic. '

3
.
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A State Young Farmer tour 15 3 popular event wncé it provides the members an opportunity
» 1o vsit first hand young farmers tarms

C

d.

s e

Play a basketball or baseball game
Provide refreshments at class mee{ngs .

Hold a fish iy or other joint activities with neighboring young farmer
groups. '

6 Public Relalions

{

I

a “Recognize and present awards to members 1o outstanding accomplish-

ments in farming
Hold afnual achievement banquet to Highhight vear's activies

Invite senior FFA members 1o attend the annual achievement banquet
of some other appropnate event .

Have ope news aricle each month in loc al paper

Prepare and televise one er more programs to develop an understand-
ing of the voung farmer work K ‘
A Y

s ’
Set aside a week of the year for State Young Farmer Week

A program of activities for a young tarmer assuciation should be planped using
a practical farm similar to the following one :

Q
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Aruitoxt provided by Eic:

Some state assotiations have been successful in establishing a State Young Farmer Week, for
the purposes of informing the -public about Young Farmer activities. ~

R ) Organlzing and Conducting State Associations

States with orgamzed young farmer associations have experiented profound
growth and participation in young farmer educatipnal programs as a result of
formal State associations.

Qroup experiences have been provided very effectively through State young
farmer associations. The members of the school’ 's young farmer class organize on
the local level as pre;gnbed by thetr local constitution which conforms with the
principles of the State constitution. ’

Sponsorship—State sponsorship is normally provided by the vocational agncul-
ture section of the State supervisory agency. A State young farmer association must
have the assistance and support of the State officials in order to function properly.
The State advisor and executive secretary are usually designated by the State
agency from its vocational agriculturé State staff. In some cases the State agency
may desighdte a member of the teacher training staff of one of its” schools of
higher education to serve as the executive secretary or as a member of the-State
executive commmee

Descnpuan——State young farmer assoclanons are non-profit and non-political.
They are an integral part of the adult vocational program offered by the_vocational

58 L
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agnculture departmems in the public schools. Many of them have auxiliary
organizations. for the farm wives called Young Farm Wives Associations, Young
Homemakers or similar designation. The wives may be members of the young
fanmer association and may not have a separate assogiation. Some State young
farmer associatior: are incorporated under the laws of their respective States.

Purposes—-The State association is operated by and for young farmers to,
enhance and coordinate local associations. The State young farmer association is
not intended to replace existing farm organizations but rather to strengthen them
The strength of the State association is based upon active, well conducted
programs in local associ ons, therefore its maln purpose is to serve the local
association, -

- Other purposes of a State young farmer association are:

. Proyide a broadér range of educational activities through State farm tours,
conventions and workshops, newsletters, officers leadership conferences
etc.

. Make educational aids available and coordinate statewide functions for
local associations.

Provide more coordination and a wrder exchange of rdeas between

inembers. -
Increase opportunities for leadership development

~

Provide a greater range of coopesation with agricultural business and

Enable more meaningful participation on the national level.
Make award programs functional on the State level.

8. Strengthen the public relations program and provide opportunity for
greater Uriderstanding between producer and consumer.

Provide, strength for education in agriculture through greater nurnbers of
people unified for a good cause. In unity there is strength.

. Operation—State associations operate in a similar manner over the Nation.
Characteristics of their operations are:

executive committee and approved by the delegates.

State officers represent all areas of the State and are elected by the
delegates. Execlitive committee meetings are normally held quarterly.

Dues are set by the delegates usually at the annua convention.
4, Each state has a state emblem arid selected State colors.

. Members must b enrolled in and attend educational meetings of the local
school program. A minimum of 8 to 10 members are normally required
for an active local association; however, 15 to 20 make for a miore
representative and effective group.

Memberships are of three kinds. active, assocrate, and honorary Age

-
[N ~

industry, farm organizations, and other associations. .

1. Associations are, guided by a constitution and bylaws developed by the

a
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lxmnts for active membetshlp are spgcnﬁed in most states with a maximum
of 35 _to 40 years of age. Students enrolled in high schogl are not ehgxble
- for membershlp - .

7. A statemde:newsletter is sert to, each member, .
8 Local assoelatxons are encouraged to hold meetings.atleast month!y
9. Resom'ce people are used for part of the instruction.
10. Sta.te reimbursement is available for instruction. Rates and methods 0‘7

o

re:mbursement vary among the States. . ~:
i‘l Schoo! admiinistrators ate consulted and involved in the program, An
advisory council is encouraged. .

12 Charters are issued from the State headquaner§ upon receipt of membership
~ lists, a local constitution,.a plafined annual program, apd dues. Membership
cards are sent to the members. Annual reports and summaries for the year
arerequired. - -~ ' !

13. Famm wives and families pamcipate in the ogram of activitiesi .

14, Commumty service by members and association is a part of the ~
' pfanned program.

15 The local program is reviewed and assessed annua!ly The assessment is
- usually done by _the administration - young farmer representattves and an
adwso:y counpl Lo ' . ,




' ., =
7 ) . - ’ . "DATE OF -
ACTIVITY PLANNED GOALS s STEPS BEGIN COMPLE- RESULTS
s N , TION !
1. Conduct weed-controt 2’ Help members with a. Provide teries,on chemi-  March meet-  July a.-Found new spray to |
demonstrations, - problems. - cal'sprays. ~ - ¢ in . . + bevery tffective, » -
AP ~  b. Answer quesfions about- b Obain help from focal - h ' b. Décided to try more.
-t . new sprays. . cooperative ag chemical - . sprays next year on other.
. - A ——e_spec. for application and crops.
o , ‘ P ) eradication. of noxious ) z o g
:a ' weeds, . ~de 7
s o . T c.. Toug test areas on July 1, o -
- - following meeting. . Lt . i
2 Buying and selling on a. Provide members with a. Secure a marketing spec.  First of Year june ., a Marketistooun- . .
the market. =% ' . an understanding of how 10 present informati steady to risk money.
] S the “futures” work. b. Setupa theore!ica{ﬁs‘i’N - T : oo
: b. Provide members with ation and keep a chart % : . e
. ~prod-and cons of future 10 see how members do- - ] X : b ‘~
. -~ buying or selling and *  with allpcated papér - ° .
- - - what to look for ineco-  * money. - <
. ) nomic trends, i N )

*

The above worksheet should be planned out for the year and kept by the hairman. The information should be transferred 10, the wce-pfes;denrs master
work, sheet. The committee thairman should see that a progress report 1s given to the vlCE-p(eSldEﬂt once a mon(h
Thus type of form may also be used for planning the program for the State Associatioh.
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16, " District activities support the‘sta.te program in hfa{uy states.
For the Women—Operation of the program for 'women is very similar to the
operational procedures for men. States. with a separate association for women
normally receive an application for charter, membership lists, a local constitution,

and an annual program of classwork and, activities. State charters are issued along
with membership cards as is done with the young fammer association.

" National Institute—Although there is no national organization for young farmers
and farm wives, a National Young Farmer Educational Institute isheld annually in.
various locations over the United States. Many states have been participating in
the institute. Each state with an organized state asgociation is allowed two voting
= delegates in the operation of the National Young Farmer Educational Institute.
Other statessmay have one voting delegate. The institute was first hejd 1n 1967 at
Cleveland, Ohio. . N T .

‘4

* Essential for Progress—In tl:e\o/ganization of a local and state a¥ciation, it

seems advisable to consider the eight essentials of a good association. It would be
- well for each association to examine at least once a year its effectiveness as
measured by these essentials: - :

i - v

"1 Interested members: and advisors S . %’j'
2. Young miembers each year - L
3. Capable officers ‘and leaders .

4.A challenging and well balanced program of work

5. Distributed responiibili?y shared by all members *

6. A knowledge of the assgciation on the part of every member
7. Adequate financing ' -

- 'Astrong public relationgp¥ogfam - . N .
* Negalefinite procedure on ‘organizing state and local associations gan be

L)
N

LY

 outfined which® will fit every situation, however, wel| laid plans always are
& - T e T gl ’ y
* important. )
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", CHAPTER Vill. Assessing Effectiveness of the Program

An annual assessment of the young tarmer program by the teacher, school
administrator, advisory council, state supervisor and young farmers is recom-
mended. Such practice should leatl to the discovery of the program’s strengths and
weaknesses and also lead constructively to its further development. Each State or
local school may wish to establish its own list of evaluative critena. To aid in their,
establishment the following set is given chiefly for illustrativ . It may be,
expanded to emphasize other important aspects of the prog:n%he criteria listed &
 here are baséd) upon the ph.losophy and standards recommended in the precedmg

s chapters v ,
e ., - ©
* N - - ¢ Evaluation
N . ¢ , 3 Note- Satisfac. Needs At. -
Area Staodard ’ worthy tory tentions .

A B Recogmzmg the 1. The teacher and school administra-
tors have a sympathetic understand-
) ing of the problems facing begin- . -
- ’ ning farmers in their comniumjty. - -
2. The teacher and/schook admnmstra- ) L .
“o  tor recognize th At problems of > b v
young farmers £3n be solved by an ,
mstrucnonal ogram. ; LR - \

2. Developinga 1. The young farmer program is ac-
« Program * cepted as a school function, recog-
* ’ nized By scheduling a portion of =~ e
the teacher's tige for it A L
2. The tedcher a scho&dmlmsxra- i . ‘
. tors are personally acquainted with .7 -
,  their réspective duties and respon- -t
- - sihilities in developing an instruc- - .
tion program for young farmers. . ; Es “
3. The school’s administration has se- - 5, o
- cured\_the approval and support of ~ -
MR . hgyoung farmer program from the . '
advisory council, board of educa- . g
tion, and other importaat groups in - -
) . the community.
. 4, The teacher, mgkes maxrmum use ¢ Y
o o the time avatlable to him for - . . %
\ workmg with young farmers, The LI

T s - " teacher allows time for adequate . . - -

. . preparation. -

- ’ | ™ ¥
B v . . .
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. Evaluation
v © Notewor- Satisfac- Needs At- "
Sandard - - thy oy tention

[Rp—
-y

& > Q Kl
4. Planning the In-
s:mctﬁ»r

4. Plinning the In-

,5. Conducting the
Young Farmq
Prpgram

>
=, ¥

struction (conty *  sibts the teacher in developing zl-]e

1. Afist of young farmers in the ‘com- !
munity under 40 years of age is
maintained in the vocational agri- .
,culture files at the school. -

- 2, The teacher has accumulated perti- 7, -

nent.data of each member. 7
3. The enroﬂment per teacher in t L.

young farmer class is determined . )
. by state and local policies. - T e
4. The teacher uses his advisory coun-

cil, the young farmer committee, . .

FFA members, and other leaders to .,

help initiate the young farmer pro-

gram. o, *
1. Appropriate individual; group, and : °

Wmmunity. objectives-are devel- :

oped by thewyoung farmer class. .
2. The instructional program is planned .

to continue over a period of several : .

years with one or more meetm& N

each month. . ¢
3: The nstructional program is de- . .

signed fo meet the immédiate needs -t :

of members of the group 1n helping ‘ .0t

lhem solve their current problems S - .

4 N committee of young farmers as- LR O

objectives and content of the in B
structional program. >

1. The instruction 15 provided by the ’ b . .
teacher or is given unde( his coor- R N
dination. .

2. The teacher allows time for ade- * L]
quate preparation

3. The teachtr makes effective use of .
visual aids and resource persons. . -

4 The teaching procedure 1s informal, : P
involving extensive member partic- \’ ’
ipation and discussion,-leadingto | T
appropriate solutions of the prob-
lems considered .

5. The instructional time is long *_ ’

ERIC - 7

-
- r» -

~enough topermit effectiveteaching. . *
6 Small group instruction 1s provided ! -
for members-whose problems age *= * : | .
common to only a few. ) :
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Standard »

Evaluation

Notewor- Satisfac- Needs At-

thy

tory tention

et
o
ﬁ(‘

she Management
Program

Young Farmer

6. implementing 1.

7. Lilizing a 1.

. Individual supervisiog, follow-up,’

and on-site instruction is provided
by the teacher when the young
fan'net needs it most, with at least
one visit during each calendar
quarter.

. The teacher maintains in his files a

progress record folder for each

" member, % ‘

The teacher assists each young
farmer member to determine indi-
vidual, farm and family business
goals.

. The teacher maintains a young

farmer information file for use in
instruction.

. The teacher provides the members’

with needed encouragement, guid-
ance and instruction.

A wide range of group experiences
is provided for the_ members.

- The young farmer class is organized

as an association and has in opera-
tion a.planned program of activities
in keeping with the local and state

ERIC ",

r 1

. Local Young Farmes a

TRTstitotoTs:

. The teacher serves as advisor for

the group’s organization. -

. Young farmers must be enfolled for

instruction in order to be members
of the Young Farmer A$sociation
iation
participates in State Yoling Farmer

Association activities

represented at the National Young
Farmer Educational Institute each
year.

. Local association has assisted in
the establishment of o:her local or .

state associations.

. Local young farmer asfociation is ®

4




— - ¢ emme s ca R e e o e -

Evaluation ,
. Notewor- Satisfac- Needs At-
~ . ) Area Standard thy “tory  tention
3 - >
. "8. Accessingthe 1. The teacher maintains all records . .
: ) —,Prgyam and reports required by the school
S f . and the State Supervis&, including” - ‘
u, ’ those on attendance, courses of ~. -
. " instruction and individual progress R
. in farming. . ”
2, The teacher submits reports promptly .
c , when due. . . RN
3. Teacher assists the young farmer in  «
o, . reorganization based on the record
analysis. , -

9. Determining 1. The-teacher annuglly assists the -
Progréss in Estab-  young farmer in ising his
. lishment In,Farm-  progress in establi t in farm- -
ing ing. -t .
2. The teacher assists the young farmer w
" to analyze the data received from  + : L.
. the record'book analysis,

+ 3. The program is accessed and re- -
-ﬁgﬁ%mual\ly by members, ad- 1
$#  visory council, school administra-
. tion-and 'state supervisor. ‘ '

1

- - .

.
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Explanation of Economic Contributions of Management Education
. High-Lights of the Report y

. This research inquiry investigated the degree to which an educational investment
is worthwhile for farmers in pursuig?f individual and family goals and’ to the
commumty n which such education is conducted. It examined the relationships
among costs, benefits, and the ume scale ovel which costs would be incurred and
benefits denved. The educational investment was represented by an instructional

fogram n farm business and resource management. Benefits were assessed by
examining 3,518 business records of farmers who were enrolled in farm business
management education th tional agriculture departments of Minnesota public

- schools from 1959-1965.4 - v ) ] *

This inquiry was among the first, if not the first, to include a calculation of
berrefit-cost analysis of education.for self-employed adults A brief listing of its
conclusiens and implic3tions follows: :

1. Ip a benefit-cost analysis in which all direct and opportunity ‘costs are
calculated, and where all fuiure benefits are discounted to present value, a
farmer can expect tQ realize about four dollars of labor earnings for each
Mollar of investment in the educational programs described in this inquiry

15 benefit cost ratiq of 4.1 does not include benéfits or retums which are
NOT-TIONEETY. i - >

. Appendix A ‘ .

1

2. In a benefitcoft analysis in which thé B\gefits to the community are
calculated as the aggregate rise in farm labor earnings and whefe the costs
nclude the aggregate costs borne by the community, the benefit-cost ratio

- 1s approximately 2.1. This is an excessively conservative estimate since it
" does not'include as benefits the increase in business activity which derives

from"expanded farm sales, nor does it include a commumity benefit which
. denves from an expanding tax base A benefit-cost ratio which includes
farm sales*as a measure of business aciivity 1s 9 1. Inclusion or measures
of increased tax base or other less tangible monetary“)eneﬁts result in an
evén greater benefit-cost ratio., ' .

A Y
. An impdrant aspect of the study was a determination of whether the
educational investment demonstrated the ecqnomic phenomenon of a
.. diminydhing marginal return effect over a given time scale. A time scale of
. eight years, the arbitrary period over whjch all benefit-cost ratios were
— calculated, was used. In the first three years of management instruction,
there were rapid gains in farm income which derived from the adaptation
of modern technology. Diminishing margnal retums occurred as farmers
reached practical ceilings to their capacity tg employ: technological

. 67
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improverents on existing énterprise combinations. During the fourth and
fifth years of instruction, farmers reorganized and reallocated their produc- +

"tive resources 1o revised enterprise combinations. From the sixth to the

eighth year of instruction, farm income increased sharply and dramatically

* and continued to rise at a steady rate in the remaining two years reported

in this study. The conclusions and implications from this information are _
that diminishing marginal return effects are observable in educational
investments but that these éffects may also be manageable.

With an.instruction program in which the benefit-cost ratio is higher than
1, the plotted curve of marginal retums becomes, in effect, arf expression

of the psychological phenomenon known as the learning curve. The- .

response to education curve accelerates rapidly, declines to a plateau and
again rises sharply as continued educational investments are made. The
response curves may be manageable since they depend upon the variables
which affect the leaming situation, Increasing the intensity of the initial
thl:ee' years of instruction and providing similar instruction in the years
which follow may increase the initial response to educational investment
and reduce the time span during which detlines in response may accur.

This study, as with all similar inquiries involving benefit-cost analysis,
sought to answer the following questions. Does it pay? For whom? Under
what conditions? The results indicate that no agricultural community can
afford to be without an educational input that will yield as high a retum’
on the investment as is demonstrated in this analysis. As shov)p in Items 1
and 2 abbve, the return is high to bott, e individual participant, and to
the community But the conditions are rigorous; the return is based upon a
highly-structured educational program. The*educational program must be
"goal digected and the enfolled participants must have a high degree of
"goa&onsciousness " This study was rigorous in its definition of a “well-

»

" organiz "+ educational program. . -
\ .
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REMEMBER THESE POlNTS leTHINKlNG OF YOUR BUSINESS -
oo AND FAMILY GOALS

What you and/or your family wants is the motrvahon for good management of

your home and busiwess. To bnng:real satisfactions to you and your famsly and

prevent frustrations. Gver getting what everyone wants, it 1s important, to. -

A

2 1. Get expressron from everyone in the family. That's the reason for tafkmg
about wants and even sometimes writing them down. It's the sumplest way
. to be sure there are no hidden desires apd ambitions.

"2 Get agreement of what things aresmost important.- It makes for happier .
relationships among family m#mbets and 15 a method of teaching values
to children Toals based on values of the family wrll lead to greater .t

satisfactions. “ N " . - ;

3. Recognize that there are both mdmdual and family goa!s John's desire tg\
become a basketball star may be individual, while a vacation each year 1s ,®
a family goal However, the individual gdal becomes the famuly's when
they decide to use family resources to make 1t possible.

4. Recognize both short term and long term goals. Some things can b&done
immediately while others (like a college education for the children) may
be far 1n the future, but should be discussed now in order that steps may
be taken towards reaching them.

’

v

Select goals in terms of available resources Be realistic about what you at
have in thinking of you; wants so the family will not be constantly *
unhappy and dissatisfied. A

6. Competition between goals 1s normal and desirable. None of us can ever
have all we want of everything. Competition helps us to, decide what is '
most important and mak,es us work harder to use our resources effrc:emly

o 7 Constantly modify goals as resources change or as the famuly 15 able to use |
- resources more efficiently, . S

-
L4 ~

<
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o Appendix C
) N ..
. . Rate Your Goals.

Rank the following goals in terms of their importance to you. Put number 1 in
front of the goal that is most important, number 2 after the next, etc. K

List 5 specnﬁc things you wish to accomphsh on the farm and in the home
during the next 2-3 years. _ . . ‘s

1.

.

¢

1. To de:/elop a road map for,my business futare.

2. To provide, for, improvements in the farm operation to increase
income.

3. To obtain as much profit as possnble from the farming operation.
".4. To provide leisure time for self improvement and family recreation.
% To provide future opportunities for family life. —_

6. To provide financiab securit\; in the form of a stable yearly income.

‘To provide for family. health needs.

b To provide a home enyironment | that will meet the spiritual needs
of family members. :

9. To establish,and maintain relationships wnth friends and neighbors.
fo. To mamtam the freedom amd mdependence assocjated with farming.

— It Te promote openess and commumcatlons w:thm family and partner—
shtp .

*
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Sample Constitution and Bylaws for a State Young Farmers
Association
e s " 1 anstiiution i
. Section A. The name of this association shall be'the _____ Young Farmers !
: Association. Members are hereinafter referred to as ___ Young

Farmers.

”

Section B, This association ss_formed for educational purposes with particular
emphasis on agncultural education.

¢ Article H—Orgamzauon
Section A. The ——________ Young Farmers Association is an organization of
young people who are interested in agriculture. It shall .consist of local
associations chdrtered by the State Association. Distnict associations may be
organized. . . ¢
1. A local association shall be composed of members from one’ or more
. school districts. =

2. Distnct Associations. Local associations within a vocanonal ag(lculture
teacher district may orgamze a district association. if a district association |
is organized, 1t shall consist of all local assoctations in the district.

4

Schon B. The fiscal year for this association shall be through

? +

Section C. Local associations :nay become and remain affiliated with the State

Association by complying with the procedure. outlined’in the bylaws. - \
Article lli—Membership ) -
Section A. The membershlp of this assocnahon shall be of three kinds. - ,
(1) Active L4 ~ ) . !
R¥ASsociate r . .- '
3 () Honorary ' \ /
_ Section B: Active Membership— Lo

Any person not enrolled in high schgol and not over
to becgme an active mergber of the local association.

Section C: Associate Membership—

*years old is eligible,

. Associate membership is available to those who are ____ years of age or older. o
Dues and qualifications, other than age, shall be the same as for active
membership. Associate members have all the nights and privileges of an active

_ member excep! that they may ot hold any office except that of advisor.

Y ) ' . 7f
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Section D: Honora Membershlp— o
L individuals who have made an outstanding contribution to the

} . , Young Farmers Association, and to the general improvement, of agricultural
o ; conditions, may be elected to honorary membership by a majonty vote of the ..
B delegates s present at any local or state convention. .
S !
. : £ Amcle lV-—Off'cers
’ Sectzon A. local Offiy The officers of the local association shall be. President,

s % retary treasurer, and reporter. Other officers may be elected if
desir icers shall be elected annually. i

Section B Officer Eligibility. Associate and honorary membérs shall not hold any’
, « - office, except as advisor.”

v
«  Section C: State Offvcers- Each vocational agnculture district in —_—
. having at least one active association, shalls elect one yoyng farmer to serve as
a state officer State officers'shall serve a term of two years. No state officer may

\ serve more than one ;woyear term in succession. Each even numbered district
shall elect one state officer in even numbered years to serve two years, dnd

each odd numbered district shall elect one state officer in odd numbered years
to serve two years. Pach district shall detesmine how its district officer 15,

selected. Districts shall be nurfnbered as follows. Northwest—1, Northeast—2,

* Central—3; Southwest—4; South Central—5; and Southeast—6.

1 President. The assemblgd delegates at the state convention shall elect a
president for a one year term. The president shall have served the previous
year as a state officer. He may npt succeed himself. Qualified officers
desiring to be considered for president will be permutted fo appear before

. . the delegates.

2 Vite Presidents. The remaining officers shall be called vace-pres:dents The
officers shall select from the vice-president individuals to serve as Ist vice-
preszdent secretary, tréasurer, reporter and sentinel.

3. F/ll/ng Vacangies. If for any reason an office becomes vacant, the area .
from which the vacanty occurs shall select a replacement. The chapter in
which the officer was a mémbet, providing it is in good standmg, shall
designate someone to serve until such tirne as the' district fills the vacancy

i

Section D: Advisor {or, Advisors): . : ) /

1. Llocal Adwisors. The local assocation shall elect an advisor {or, advxsors)
. The advisor (or adv:sors) shall be a teacher of vocational agncu)ture ina

pubhc*school
2 State Advisor. The Director of Agricultural Education, State Departfnent of
Edbcanon, shall serve as state advisor.
4 ) 3 D/stn'ct Adtvisors ®District supervisors of vocanonal agnecultyre shall serve
P — asﬂismq?dwsursvf*dmsmamns— - l'/‘ah_‘L'“' =

Sectlon E Execuuve §ecretary The state advisor may appaint a staff member to
serve as executive secrelary to the State Association. -

¥ # . -
- / . . ‘
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- Atticle V—Executive Committee . .
Secllon A. Composition of the State Executve Commuttee. The state executive
committee shall be composed of the state officers and the immediate past
presudent

SeCUOn 8. Ex-Ofﬁcno Members. Ex-Officio members of the executive committee
shall be composed of the following: ~

1. The state advisor and executive secretary.

2. The iJresident of the ____ Vocational Agriculture Teachers Association
or a member of the _____ executive, committee designated by him.

3. One district supervisor of vocauonal agnculture appointed annuaily by the
state advisor. . .

4. Two staff members representing the teacher training department of aéncul-
tural education appointed annually by the state advisor after consultation
with the department head.

Ex-Officio members shall not have the right to vote.

Section C. *The executive committee shall conduct the business of the State
Association, subject to such regulations, bylaws, and state programs of work as
have been adopted by delegates.

r
Section D. A voting quorum for the execitive committee shall cons’lst of at least
four voting members of the commuttee A quorum must be present at any
meeting at which business is transacted or'a vote taken making recommendations
to the association. .

Section E. Regular meetings of the executive commuttee shall be held twice each
year other than the convention meeting “The time and place shall be determined
by the president and/or the advisor.,

E

-

-Section A: The outline of the emblem shall be the

Article Vi—Meetings
Section .A; A convention _of the Young 'Farmers shall be held
annuilly at a ime and place to be determined by the state executive committee.

) Secbon B. Each association may have two voting delegates to the state convention.

Secuon C. Parliamentary procedure at all meetings of this association shall be in

accordance with Roben’s Rules of Order.

Article Vil—Dues
ues in the State Association shall be set by votmg
jon.

Section A, Annual mem
delegates present at th¢ conv

Section B: The membership year shall be from through

Section €. The dues of any local association shall be fixed by the association
executive committee, subject to approval of a majority vote of the active
members of the associatidn.

. Article VIII—-Emblem and Colors

Section 8. Emblems shall be uniform in all associations 1n the State.
) 1

O . .
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.  Section C The cotors of the Young Farmers of —— shall be com gold and
o national blue. - <

-, Sectlon D. The colors for lqcal assodatlons shall be the same as those adopted by
e the State Association, - y .

I d T - Amcle X—Amendments ¢ ’ 2

Section A, -Proposed amendemnts to the state constitution or bylaws must be .

. submitted in" writing by authonzed representatives of a local association to the
. state” executive committee, be reviewed by that committee, and together with
’ their recommendations, be submitted by them to delegates at state convention.
Amendments to the state constitution or bylaws may, be adopted at any state

convennon by a two-thirds vote of the delegates present.

Article X—-Dtssoluuon of Assets
In event of dissolution, assets of the association %hall be turned over to the

+

Future Farmers of America to be utilized exclusively for chasitable or
educational purposes or,.if that organization is unable or unwilling to accept the
assets at the time of the dissolution, the ass ts shall be otherwise utilized
exclusively for charitable or educational pu as determirled by a ma;orlty
> vote of the deIegates in session. . - Z .

.. C ~ .Bylaws
) R © 7 Amcle t—DutiesofOfﬁce . -

- Section A; Presndents -
- 1. State President: it shall be the duty of the

of the state executive
ittees and may serve as

- — Young Farmers and to serve as chairma
commsttee. The president shall appoint all com

each year at the time and place selected by the executive comn]mee

P

2. Local or Dustrict President. Local of distnct presidents shall perforrit the
. duties and have the responsc,btlmes customanly delegated to presidents.

- Secuon B: Vice-Presitlents: ~ - . T -
. *State Tst Vice-President. It shall be the duty of the state officer designated
) ¢ 1st vice-president to preside at all meetings of the association in the -
.. absence of the president and assist the president at aII imes in carrying on
’ " ~.the work of the association. - \

2 'local Vice-Presidents. 1t shall be the duty of the Iocal\vtcé;presidents to
perform the dufies customanly assigned to vice-presidentt, ¢

2 s .

-

— - . -

Section C: Secretarfes: o .
" 1. State Secretary. It shall be the duty of the state v|ce~pres dent designated
. . secretary td see that minutes of the State _Association and executlve
committee’ meetings

s

N 8'1 ¢ .
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assomated th the office of secretary and other “duties as _may be
i prescnbed by their respective associations.

Section D: Treasurers:: ."

1. The State Treasurer. The vuce-pres:dent designated as state treasurer shall
be responsible for the funds and assets of the State Association. He shall
see that correct and complete books and records of accounts conceming
all financial. transactiorts of the State Assocnahon are maintained. He shall
present to the State Assocuauon at thé state convention an annual financial
statement on the conditio of the state treasury. 4

L

2. local Treasurer. The local treasurers shall perform the duties of the office
as prescnbed by their respectlve associations. N

Sectmn E. Reponer it shall be the duty of the reporters to report promptly and
correctly items of local, state or national interest relating to Young Farmer work
to radio, television, newspapers, and other publications.

L

Section F, Sentinel. Jt shall be the duty of the sentinel to set up the rooms for the
state convention and assist in seating the delegates. He shali be responsible for
all invocatiogs at state meetings. He shall introduce guests or see that they are
introduced at all state meetings of the association.-

. * )
Section G: State Advisor: ) : -5 .
1. It shall be the duty of the advisor to serve as an ex-officio member of the
executive committee and all other commuittees. It is his duty to adwise the
officers and members of the association, executive commuttee, and other
. committees on matters of policy and on matters regarding the welfare of
. the association. -

. 2. He shall advise and assist in setting up and carrying out the program of
work and all othef activities sponsored or paricipated in by the association

3. The state advisor shall have authority to designate a member of the staff 6f
' vocational agﬂculture to serve as executive wq‘etary of the State Assoc:a-
tion. /

4, The state.advisor shall see that all legal matters regarding the organization
are in order. - .

.

5. The state advisor shall be responsible for mamtammg a permanent record
of the minutes of association and executive committee meetings, charters,
. N . L]
membership*and other business of a statewide nature.

Secuon H. Executive Secsetary. The executive secretary shall serve as an ex-officio
member of the executive commuttee and all other committees. He shall perform
such duties as prescribed for him by the state advisor, or by .the execitive
commyittee with the approval of the advisor.

* The executive secretary, in general, shall carry “out the details of the state ,

program as directed by the state advisor and under his supervision and authority.

Secuon I, District Advisors. Distnict adwsors shall serve under supervision of the *
' state advisor. They shall perform such duties as my be prescribed by him in
C promotmg and carrying out Young Farmer programs in their respective distncts.

;
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S Article ll—Comnmittees  + - ° )
Section A: The president of the Young Farmers Associafion fon shall
. apboint all.state committees annually. Thé committees shall include the auditing
* committee, program of work committee, and other committees as determined

- by the executive committee, .

Section B. The auditing committee shaII examtnq‘annually the books of the
. treasurer and report their findmgs to the delegate body assembled in state
. » convention. .

-
a

Section C The prOgram of svork commuttee shall set up the objectives and goals
of the State Association and suggest ways and means of attaining them.

Article Il—Procedures .
Section A. Isguing Charters to Associations. Local associations of the
— Young Farmers shall apply to the state advisor for affiliation with the State.
Associatipn. Such application shall be signed by the local Young Farmer
Association president and etary. An association must have a mmlmum of

‘ etght meinbers {o be eligible for a chatter.

The following material must acégmpany the appltcatton for aCharter.. ';_ '
1. A.copy of the proposed constitution and bylaws. . Q el
. 2. Acopy of the annual prog of work. .. .
-3 A kst of active and assoc:ate- me rs. .

Names and addresses of the local ass@ctatnon officers.

[]
« A charter shall be granted by the state advisor provtded the prop(?ed constitutién
is not -in conflict with tife constitution of the oung Farmers
Assoaatton and that it otherwise meets the standards established for the’_. . .
Young Farmers. The charter will be signed bY the state president; the state ™
Cretary, the executive secretary and the state advisor of the Young
Farmers Assoctanon ) ’

’ ?

-

.

.The delegates to any state conventton shall have the power to suspend .
assuGiation,. charters upon receipt of ewdgnce of infringement on provustons of the
state constitution. "’: ..

Sectlon B: Determmmg Standing of Assoc:atlons ; >,

focal or district association of Young farmers shall be, cons,;dered in good .
standing avith the Young Farmers Assouatlon prowded the
followjng general condmo S are met: -

1" e local assouift stitution |s not 1n conflict w:th)the state constitu-

‘ fign., ) .
- 2 Tﬁe aghvnt!,es of theass

b

iation are in hérmény with the purposes_of the

. Statg Assoeiation: . ‘ . b
. JAllcurrent FEpons&ére submitted to the state presrdent S requesfed
4 Membelship dues are p,ald '(thmum of eight memhers) ' - *"; ;
In the ‘event a Id%a ciation 15 not.in good stqndmg at the tlme of the ‘
opening of the stgte convehtfon, the delegates in, the convention shall have the
- ~ I T . - g ! '
.76 . - x ) b .y .
' ' . ’ “ t &
» ' -
Y 7 # - N - B 83 * b . ‘ h “ .
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' power, on the mcomméndaho’n of the state executive_committee, to withdsaw or *
[ suspend its charter and refuse such local "association official repfeser)tanon at the
annual state convention. When, and if, such’action is taken the members of the

Aruitoxt provided by Eic:

association. By

local assoc:angu_%:estlon shall be denied the regular pmﬂegg; of 't

he

the requirements of good standmg, a lbcal assBtiation *

‘may be reynstated by akfion of the state execugive committee, not earlier lthan ten®
~ days after the close of.the state convenuo'ﬁ dunng whnch it was 'not in gOod

.+ standing.

T

Section C: Determining Standing of Members ) . ’ N )

£y

- A member is considered to be in good standmg prowded
1, Heé attends meetings regularly (Excep( members 1n mahtary service)
2. He shows an interest and takes part in_thewaffairs of the local assocnqtnon

s ‘

3. He pays dues regularly. - ; >

*

Article IV-Special Meetmgs
Secbon A, Special meetings of the state executive committee shall
time and place as determined by the. state pre;udent or adwsor

members of the-executive committee. , * ¢

°

held at such
1 four voting

Section B. Special meetings of the State Assomahon may be called at any fime by .

. .the state president with the approval of the executive committee o

M’
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Sample Local Constitution ; - ?
» - é . g . ﬁs ' ~
' SAMPLE CgNSTITUTIQN ANﬁ BYLAWS FOR A LOCAL YOUNG
i FARMERS ASSQCIATION . :
LY ,'_ .

. CONSTITUTION A
-. R ,g’ ‘%\mciel Name BT ~
- The ‘name of this assoctanon shall be the L —— Young Farmers

Association. 4 °* % .t g -
. &/ Aiclell. Purpose 7. * .
This assocxanon .is formed thr educational purpéses wnh pdrticular emphas:s on
agricultural education. . - . o
“f (A Artick: Il Memberdhip e
Section A, The membership of this Association shall be-of three gmd TN
(1 Actve *(2) Associate ( . B)Hohor@ry

Section B Active Membership- —Afiy gerson mteres(ed in agnicujture, not enro}led
in high school, anf¥ not over 30 yeas of, age, :s eligible to ‘become an active
_member. . e —

- - S UV Y
Section C 455003(9 '\r;embersh:p -iém active member upon reaching ‘the age of
40 years and payment of dues, may become an associate member. Cthers over |
39 yeafs of age may become associgte members upon bemg invited to do so by
“the local association and payment,of dues. Associate members shall-have afl the
s and privileges of an active inimber except that they- ma; not hold any
‘Sﬁ:‘e except that of advisor

Sect:on D. Honorar.y Membership sindividual Who have made an wtstandmg
. contrjbution to the Young Farmers’ Association, and to the general imprdsgement

4 of agnsultural condinons, may be e!ected to hohorary membe.rshop ;
R . - Aticle IV. Organization Lo
SeCOOn A. The Young Farmers Association shall be composed Uf "‘w
membeys from the general area served by the : School

District Persons from other s¢chool districts’ rrfay become members when invitel§

b

~

Assocuanon shall be a teacher ‘of
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Section C: The fi sai year for this chapter shall be july 1 threugh lune 30 -

-Sectmn A: The officers inthe _________ Young Farmers Assoc;atlon shall be as

_Section C. The gutde for con%uct of meeung sha""’oe Robert's Rules of Order”

L

T Amde\( Officers .

follows. President, vnce-preslaent, secretary, treasufer, reporter, sentjnel and” T e

advisor. Officess, except the advisor, shall be elected annually. * . . '
' SectIon 8. A president may not hold the off‘ ce two sqccesstve years. R ’
Sectxon C. If for any season, an office may become vacant,.a new oﬁf{ef shall be ]
elected as replacement. e .
Sectwn D, Assocnate "and Fonorary members shall notal?éld any ofﬁce except that |
of advisor. » . ‘
: ; Article V1. Executive Commlttbe . {

Section A~ The executive committee shall be composed of the local .assocnatlon
officers and the advisor, The president shall serve as chairman of the comm‘lttee.

The adwsor shall be a- nonvoting meij‘e N T, /

‘Se,ct:on B The executive committee_shall conduct t.he ‘business of the local ot

association siibject to such. regulatxons as may be approved through bylaws and -

» as mdy be authorized by a vote of the members. v ; "
Section C. A votmg quorum for the exetutive comniittee shall Consist of at least”

three members.  * K . .

Section D. Meetings of the executjve committee may be called as needed by the
. chalrman or the advisor. ° .

- R ¢ AmcIeVll Meetings

Section A. Regular meetings may be held in. accordance mth the schedyled

contained’in the program‘bf work approved by the association. -

Section’ B. Spectal meetings may be called by the presiden or the advisor and
_may be held at tme and place dessgnated by the person calling the meeting V'

Section D ‘A votmg quom shall be at leait one-| h,alf the active membershtp

) Article Wiil. Dues
Section A, Annual membersh:p du&s shall be set by a ma;onty vote of the members ..

“Section 8. The membership year shaH be the same as the fiscal year. - ‘ ,:

Atticié X Emblem ind Colors - .
-The emblem and colors ,shall be the same as for the State As:,octgtuon P

! - Article X. Amendments, . *

Sectnon A A oposed amendment tothe . - . __ Young Farmers Asspc;atton

Constitutiont or Bylaws sha" be made to the executive committee. The proposed
amendment will be studied by the executve (ommittee and submitted with
xr,recommendahons for a yote q'f the membership al, a regular’ meetmg

Sectmn B, _Amendments may be\adopted by a twothyrds vote of members present

L4 *
L : . Article X1, Dissolution_ ! ‘ ¥

tn évent of dlssptuhoh assets of the association shall be tumed over to the Future ’

.
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Farmers of America to be utilized exclusively for charitable or educationa)
Jpurposes o, if that organization is enableor ‘unwilling to accept the assets at the
time of dissolution, the assets shall be otherwise utilized exclusively for charitable
or educational purposes. - v,

»
-

R . BYLaws .

. Article 1. Duties of Officers *
Section A President: It shalk-be the duty of the president to preside at.all meetings
- and 1o serve as chairman of the executive committee. He may serve as ex-
o officio member of all committees. It shall also be the duty of the president to
= check on the work of the committees to see that they are functioning proderly. .

l‘% Section B Vice-President. it shall be the-duty of the vice-president to preside at all
’ meetings of the association in the absence of the presidentand assist the
_ president at all imes in carrying on the work of the dssociation.

Section C. Secretary: It shall be the duty of the secretary to keep minutes of the
meetings of the association and of the exeuctive commi{ee. He shall also keep
a roster of the active, associate, and honorary members, cAmry &n the correspond-
ence of the association, and fulfill such other duties u ally pertaining to that
ofﬂpe_ . .

1

’ i
Section D. Treasurer. The treasurer shall be responsible for the custody of all
funds and other assets of the association. He sh.{z keep comect and complete’
books and records of accounts®concerning al\inancial transactions of the
association He shall present Yo the association an annual financial statement of
the condition of the treasury. He shall countersign all checks with the advisor.
. The treasurer shall b&r&spons:g)};e for supplying assotiation fund information to
- the state office: h )

T Section E. Reporter. It shall be ‘the duty of the reporter to report promptly and
correctly, any item of local, state or national interest relating to the association to

*radio, televisiogn, newspapers and other publications. . v

. . . .
* . Section F Sentinel It shall be tHe duty of the sentinel to set up the meeting reom,
- greet guests, and see that they are introduced, and be responsible for clean up
. of the meeling room, Y - . :
Section G. Advisor. It shall be the duty of the advisor to serve’ as. ex-officio
a . member of the executive commuttee and all other committees. It 15 his duty to
]

. advise the association, executive committee, and other committees on matters

" " of policy and assist them in setting up and carrying out thewr progréms. He shall
advise the treasurer in collecting dues and shall countersign all checks. He shall
conduct and/or be responsible for the instructional program, . E

B v Article Il. Commifgees, Standing a;\y\S%;éia'!g ‘ - .
Section A, The president shafl appoint,suc‘h commuttees as afé necessary fo carry
T ., M onthe work of the a:jciation. .

s ro .- :
Section B An aulliting [Lommittee shall be appointed annually. The committee ,

4 v . 4
-, 0 shall,examinethe books of the treasurer and repéft firdings to the members at a
- regular meeting. N S A 27 '
- , 1]
. , ¥4 T T
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7 Amde . Procedure
__Secyon A: All checks on the*assoc:atton sha!l be s:gned by the treasurer and

N counters:gned by the advisor.
Section B. Actwe and associate members to be cons:dered in good standing must

-

-meet the following cpndmoqs_ ,
Attend meetings regularly (except members in military service)

2 _Show an interest in and take parn in the affalrs of the association.
l L

.

.

’ 3 Pay dues regularly. - .
- . J
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