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in otbé% schovl districts who are in a position to accept, modify, or reject

v - ) ] .
DEMONSTRATION PROJECTS: IMPLEMERTATION AND ];NST'ITUTIONALIZATIONl . ., J
¥

INTRODUCTIOH' s .

.
’

The demonstration project represents one of the most cogt-ef fective and

] .

beneficial ways of implementing innovatinns known today D nstration pso-

P
*

jects are one of the most promising activities in the continuing egfo;t to
. inproveleducation fn general. This discussion focuses on de:nnstration prc%
jects in Vocatfonal Education. Public Law 90-576 of 1968 brought Federal
support of demonstration projects to Vocational :ducation in order to incréase' \

the use of tested mateils and activities\in local school districts. In

. » T '

July IQZE;fye $irst projects were initiated.
* Thére are two primary audiences for a dennnszration project: (1) persons

P .

‘ the innovation and (2) persons in the host diserict who afe likely to continue

or discontinue ‘the innovation being demonstrated. Success nay be defined by .
. b .

either audience: the spregd of the imnovation to other scheol gistricts or .

the institutionaiization of the project on site. 'Implementation; for purposes

»

of this discussian, is defined as the planning and operating dimensions of a

. . .
- ¢ t -
B . . .
- ’ - .
! +
. ‘e - . - - 4
z - - * * s t

P T tft-"l bx-«c R € A A A A

’

"demonstration project.

-

3 N . P .

1'Ihis paper is g revised version of a February 28, 1978, presentation
titled, Implementing Demonstration Projects. The writers extend their appre-
‘ciation to Jo-Amm Cherry, The National Center for Research in Vocational Educa-
tion, for her-review of this paper.
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v Demonstration, as it is used in this discussion, is derined as a_ phase
. ,J‘ in the diffusion process in which- the educational project is exhibited in Z A
its specific'setting, allowing potential user; to ogserve it in operation,
examine evidence of" its effectiveness, and jgdge its potential use in their
’ ' own educational setting (Bull and Bina, 1977a). " This definition is based on
the assumption that a validated’ prodhct or practice is being demongtrated.
Studies such as the CQVERD report. (1976) found limited documented evi-
o ‘dence oﬁ\tne use of.tested materials in local‘school districts. The Rand :

study (1975) and the Development Associates, Inc,. study (1975) reported sim- .

ilar findings. An analysis of{these studies,(Hagisos and Hoore, 1977) pro-
¢ Vvides further iqsignts concerning the problem. Availablg evidence also -
N ) . . indiqates that” even in demonstration sites, optimum use of validated naterials
and practices rarely takes place when ourside'funds terminate . - .
rséfé are three purposes of-tnisgpaper" (_) to share the :esuits of a

PR S — i

 national survey of Vocational Education exemplary projects, (2) to epphasize . .‘
the isportance of commmicatidy with‘fivé clientele audiences; and (3) to

E suggest/specific actions likely to result in institutionalization of a dem-

-
x

onstration project. Ihe following comments are based on the results of this :___
national gurvey (Bull and Bina, 1977b). A demonstration guide (Bina and Hull,

1977) also has been developed for use by project directors.

- o ) < <o S
'

OVERVIEW OF THE NATIONAL STUDY P _ ' ‘
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This discussion is besed on a recent national study funded by the Bureau L

of Occupatipnal and Adult Education USOE, to investigate activities of the .

1 4 ‘ -
project director of demofstration projects.. Two populations were identified

the primary population consisted of the project directors of exemplary projests
‘-;; A - ‘

y . - '
* €
. & - - .

L .
*
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were limited to the adj¢ining 48 states.

‘.project directors can imprave tﬁeir performance.
not a comprehensive list, key actions and activities relevant to the.majority .

of demonstration projects have been highlighted.

funded between 1970 and 1973 and the secondary population consisted of the

sites using results from thHe funded exemplary proJects Both populations

- . ~ N .
The exemplary projfct director survey had a 92 percent responsg rate for .

£

-
The response rate for the sites using
o

the 59 sites funded,bet een i970~l9731

the results of exemplary projects was 50 perceot of the 78 sites. Interviews

were conduqted with 26 individuals at 17 different sites in 1l states to

obtain‘perceptibns'on'implementing demonstration projects.

Although project decisions and activities are typically based on judgment,
it is important to recognize that the study of activities of demonstration

AlthSugh the following is

i A}

in practice, these actions

are not mutually exclusive.‘ The activities will be addressed as they relate

to, five key c;ientele audiences: (1} host sg;e decision—makers; (2) project

staff; (3) commmity representatives; (4) studen;s' and (5) potential repli-
{

cation site representatives. ‘Because timing ig a critical factor in the

. /

the specifin actions with eAch audience,uiI//be further 7

— 4y

succesgs of a project

/

discussed in the three time phases of a demonstration prdect. (1) pre—grant

[

period; (2) grant period' and (3) postfgrant period. The pre-gratit “period begins

..when_ an. idea“is-bein@pdexelnpedufoz deaoastzatioa pu&pesesw Plaaning 48 -the - . - ROV -4
key activity of this time period. The grant perjiod begins with day onme of the ¢ '
funded périod.‘ Opereting the' demonstration project occurs during this time

The termination of funding initiates the post-grant eriod. Iable 1

‘ /

periodi

on the next page indicates thie structure of thig papemn.,
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Table 1

>

4
>

-
LI 4
- 4

) . DEMONSTRATION PROJECT.ACTIVITIES BY PROJECT TIME PERIOD AND CLIENTELE AUDIENCES. . )
“ - . . N K . g
b ] . . .
L~ . TIME P.ERIODS '
. CLIENTELE s
,‘AUDIm:czg -
: 1. Pre-grant, 2. Grant 3. Postrgrant \
/ & . ¥ . - ) -
. . 1. Host Site" - |1.1 1.2 - 1.3,
. - Decision- 1.1.1 1.2.1 R U O |
' Makers. 1.1.2 -1.2.2 1.3.2
1.1.3 1.2.3 - 133
) a s -1.2.4 ) ,
. “.."2. Project 2.1 ’ 2.2-. (2.5
) i .Staff 2.1.1 ,2.2.1 2.3.1 '
- . 2,1,2 2.2.2 - 2.3.2 K
R 2.1.3 %.2.3
- _ 2.2.4° .
' 2.2.5 ]
i M '
; . 1
, - 3. Comnunity 3.1 3.2, 3.3
) Representatives 3.1.1 T 3.2.1, ©3.3.1
. ; 3.1.2. ’ 3.2.2 3.3.2
R o 3.2.3
’ . 3.2.4 -
) . . %
~ 4,” Students 4.1 : 4.2 4,3 .
‘ T ‘ 4.1.1 4.2,1 .3.1 ' '
- 4,1.2 4.2,2 4,3.2
E i 4.2.3
- 5. Potential 5.1 5.2 5.3,
Replfcation 5.1.1 5.2.1 5.3.1 )
Site e Brede 2 ccaaaemnnncamnnceeeimeran LA S 35 S SN
‘Representatived 5.1.3 ( 5.2.3 '
L. - : _ 5.2.4
co 5.2.5 . ]
j' ’ . 5.2.6 ,

IBach cell of.the matrix has action statements which are based .on findtnés
of the 'study, perceptiops of project directors during gite visits, and a review
, of literature,” Specific actions for ei‘ch number in the cells’'are discussed in

i . the papet.
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The suggested actions.are based on the cindings of the study, the percep-

~ [y

‘ tions shared bzﬂgro;ect directors and stagg during interviews on site, and a’ -
. LY

' review of literature. . ] S o . -
‘ ’ ’ " : ’ - k] M
'i. Bost Site Decision-Makers ! o ' s

P » The ‘project director mnst relate to the following decisipon-makers: ’ v

(1) funding sponsors, typically the federal gcvernment (2) school district o

officials 1ncluding the board of edocation, the superintendent, the business

.

mariager, principals and faculty members at the host site; and (3) state

&

'department of education officials. | - ] '

1.1 Pre-grant activities include: - .

1.1.1 Submit writtex project plan .to local officials.

1

The goals and oojectives of the project should be
. consistent vith the intent’of the sponsor as well
.. < as the school district 8 goals zand objectives.
. J . A ." o’ ‘
- .. ] 1.1.2; Become familiar \dth rules ‘and rAgulations of the
.+ 8chool district, '

\ N -

Knowledge of the.b Iiness procedures of the_district -
. g - 1s imvaluable to the project director.. Discuss’
specific detafls with the business manager to foster
cooperation throughout the project.

* 1.1.3 Secure tentative endorsement fby local officials. ) ) .

- 3 ~

) _ Eddorsement by the key, decision-makers is an on-going

v process and is frequently accomplished on an incremental
basis. Timing of endorsements*is critical.’ Support N ..
© o= + *from decision-makers should be secured as early as . -
. - 'possible. Be prepared to "sell" the project to this . )

' key audience. v . ‘ . . -0

et ceqgiee . . - - . —_
.
. t . ’

/
1.2 During the demonstration grant‘period the project director can:

S 1.2, l Provide results of formative ({process) evaluation to
e " decision-makers. ‘ , . L

- -

: ' " Bstablish a periodic schedule for providing project,
- ' ., fgedback based on formative evaluation to decision-
. ’ - makers. A key finding of the study indicated that
’ increased frequepcy of evaluation enhances~project'
+  8success. v . \




~
’

¢ 1.2.2 Involve decision-hakers on a frequent basis., ‘ !
t Decision-makérs should have opgortunities to
—— be involved in the project.  Project visits
' . " by board of education metbets could be scheduled . :
. - . prior to a regular board meetifg. In addition, . ‘
) . -presentations to the board, administrators apd ‘ .
building principals should be conducted. oL ©

.. 2 1.2.3 Seek endorsement of project by school officials.

Decision-maKers can use the“evaluation resylts as a
basis for continued and increased gupport. Numerous
project directors cited the value of a supportive

- ) . decision-maker in successful projects.
.- 1.2.4. Develop informsl linksges with faculty members. -~ ~
’ ol ' FacuIty members, especially opinion .leaders,

, - will be.supportive if they are involved. These
. linkages are developed through formal presenta-

. : tions as well as during informal com‘rersations. , o v
- & M
- ’ ' 1.3 - At the terminatiom of project funds, the actions of the project
. director can continue to reap benefits. Selected activities of »
. the p_ost-—grant phase include: .
. ) 1.3.1 Provide results of sumnative (prodnct.) evaluation.
Due to busy schedules and competitive forces, the
» . —- summative evaluation rpsults should be presented
, ' - .. .  +to decision-makers in a brief "attention~getting"
: ¥  format, Indicators such as the number of replica-

tions should.be reported. . - -

,' M

1.3.2 -Secure adoption “by decision-makers.

Adoption of the demonstration ot a continued basis
" requires.the decision-vmakers participation. Building )

) s . a base for th¥s action -includes’ padmage of board of C e
- : . < education regsolutions as‘well as locaXfunding of the
A o . project. During site vigits prdject directors of - . ]
- . ) successful projects have cited the importance of ‘an ) .
8 ’ e, active roJ.,e by the superirrtendent. ; "

- - q_ s
- .

. 1.3.3 .Integrate project into sc‘hool districtjriorities.

) ) ] ) Integration of project objectives and activities into
L : - the “school district requiges the support of the tdtal
R ‘ school distriet., Project institutionalization is often

v, - .. enhanced by the feeling of "ownership" b)? the key actors
- - » in the, school district. .

)

. - '
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2. Projecy Stafr.l\ .. -

., -

The project director should keep in mind that the key element of project

succeés is people—fnamely ‘the project staff,
clerical staff are-critical to project success.

2.1 The pnoject staff during the pre-grant period should

s Z l l Develop written position descriptions

' Written position descxiptions should specify
required skilfs, dutied and responsibilities. - .
Although the degfee of specificity varied, 45
- of the 54 projects which were surveyed had
developed written position descriptions

- »

2,1. 2\‘Encourage facalty to nominate project staff.

- : While retaining the responsibility of hiring

and dismissing project staff, the astute project
director solicits input on staff selection from
numerous- gources. Faculty members should be =~
encouraged to nominate individuals. This inter-
action is ah opportunity to increase ‘faculty ~¢
understandin& of the project objectives. Hiring
curtent district staff Has both advantages and
digsadvantages and this decision should be given
Eerious consideration.

2.1.3 Provide pre-service to staff, if necessdry.

Regardless of the source (internal or external)

of the individuals who are ultimately ‘hired to
staff the project, they will have strengths and’
weaknesses." An assessment of the project needs
e matched with staff capabilities should identify
necessary staff development activities.. Hopefully
these needs are minimal however, pre-service meeds
should be addressed. L. ‘

2,2 Activities during the grant period include the following:

) i

- 2.2. l Provide channels of comdfunication.

» Weekly staff-’ meetinga is ode channel for continuous
communication with project-staff. To complement

. h .. scheduled activities, the project director should

« geek discussions with individual staff members to
solicit their ideas and concerns. .°

. : i [ <

All individualq,inoluding the

'

1
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. -'q
’?‘

s . . - 4
‘ .

2 i 2 Review allocation or "match' of. staff time\to p:oject tasks..

Sincex original objectives and tasks of the demoﬁ-
stratidn. project may change during operation, a pef&-

odic review of the "fit" between staff time and project -~
- " tasks should be ducted. Twenty-nife of the 54 Qriginal
projects made cnges in ﬁheir objectives,

’”
v

Provide staff‘incentfyes.

ey

Keeping in m:?ﬁ{he:priérity' of the project opjectives,

the project dirett
sional development
‘Pregentations atga'c

or uld be attumed to the profes-
of individual staff members.
onfereuce, vriting an article, '

wincreased responsibility, and salary ipcreases are

=. er projectu‘ The majofity of projects funded
5etween £970*1§¥3 “conducted inservice one to six
houys per month. The Rand study (1975) linked the
~de equf staff inservice with project success.
! Project directors_during site visits cited the
¢ © . stability of staff and ingervice as a positive
influence on project success. ,

.

Evaluate'staff membets.. .

Staff evaluation is essential and should be related
to the development of future inservice'sessions.

‘;2.3 After termination of project funds staff functions include'

& ,gi .
ey L & X
r' - O:Z!

2 45% ;ﬁ
. S
) (3
'. -

& . -

ok

£
»

,z i 3. 1 Retain some staff’ on p:oject-related activities. v

-

= ° If continued funding\is/aveilable from local or other
gsources, retention of staff for project-related activ-
- . dties will f%filitate institutionalization.- )

2 3 2 Retain staff members in school district in responsible

-

position <

A
“a T

- . )
.

ez 4 [ Sl

-

-

- If funding is not available for retention af staf

positiqns for- them tin the school distfict
in t’xe district

. duringliche’ inst:

, .
.~
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-0 L 3., Community,ﬁepresbntatives A “. . .t . R \ - P
' Community represencatives from service organizations, civic organizations, .

LY

labor unions businesses, induStries, and churches conoribune to the effective-
- r "' . . , . ‘
ness of a demonstration project ) . . ) "o
. 3.1 Specific actions during the pre-grant phase are:- -
* N [ .

-

3.1.1 Conduct needs assessment of community. S S
> ' . hY
T Although needs assessment information is a~typical
. -~ requirement for a demonstration progect proposal
.~. assessing community needs should’ be emphasized.
- Directors of the 1970-1973 projects indicated that
. asking questions of business, industry and labor ¢~ s . ‘
. representatives had a positive influence on project ’ S
' effectiveness. . . (7 e
’ S T Involve key opinion leaders in the proposal development
, — stage. Lo . S . . e,

-

. 1Y
Key opinion leagers of thé community should be.jinvited
to serve on the proposal writing team if time permits.
Asg a'minimum ffort, they should be requested to
) ‘review the proposal objectives. This activity will .
RN . foster understanding and frequently will result in o -
- . endorsement at a future date: . .- e b -
5 ‘ ‘ - . ’
3.2 “To increase cbmmunity idvolyement during the grant phase, the .¢ .
project dir’ector can: : . ) . . A

. *

3.2.1 Organize ‘an_adviséry comnittee,

o, A funétioning advisory committee can provide input .o '~1
et +« * and a continuous review of projéct activities. , : . |
. Advisory committee members from lahor.and business v 1

.. had a positive influence on the 1970-1973 projects.'“ Ce
T ' ’ ) SO ' '
S o 73,2.8 Keep the commuhLy informed : . .

e K . An informed Community tends to be supportive. Rews . w .
. . releages, radio amnouncements, fliers and ‘newsléttérs : -
) i are general vehicles for communicating with the .
-, . L, .- ‘community. Newspaper, feature stories were a key © - .
- S “communication strategy'cited by project directors - e
. . <o ..  during'site visits. ] E '




: .. ’ ./\

+ ,3.273 Make presentations to community groups.
~ . Community organizations such as civic, service, and
) _fraternal .groups, are often seeking speakers for their .
*  monthly meetings. Project staff as well as the "
director should capitalize on this commupication
"+* chamnel by developing and:presenting brief 10-15

* ' nminute'talks. Audio-visual aids usually strengthen R

~theta1k.* " A . ] ) -

~ , - ’ r -
v

3.2+4 Conduct "Open Houge" sessions, N , o

X3

. These sessions provide an opportunity ‘for the
. eommunity to. viéﬁ the demonstration in action -
‘ rathér than readiﬂg¥1%pnrts or newspaper accounts., -

3.3 éommnnitx support after termination of project funds is essential to
ingtitutionalization. A number of .actions dnring the- post-grant
phase can fagilitate this’ eéffortr ~ .-

-
' .

- .
: 3.3.1‘ DevelOp a cadre of community advoéates for the‘project. '
' . ’ Specific community individuals should be identified
i ’ - : " who'are willing to be isited, telephoned, or inter-
L . viewed- by repreSentatives of potential replication
) . LA -. ?ite“ N K B .
: ) . 8 - ’. F . . ] s T Y ’
3.3.2 Increase conmunity demand ' . -
. S . Individuals in the community can maintaisn intq;est ’
. ’ - in-project objectives aad’ actIvAties by advocating )
. o continuation. The project director can assist these
. - : individuals by providipg them with project data in®
L, LA terms of theit ihterests and concefng such as .
’ \S . increased ‘emplbyability of students and .a lower drop
- ‘I 4 . ’ e Out rateo N . 2 ' - ’ Lo
A i ~ N « - : )
- - : e - .- L v ' i
~ .+ .24, Studemts- ;. . » e -
e _ ; . . -
AR rStudents are “a key focus of a demopstration project‘ The Education Amend-
’ .
o ;.; ments of 1976 (P L. 94-482) placed increased emphgsié on students.’ .

R R R DT

- A 'f -ﬂ&:t- In the pianning phase prior to,actsal funding, student§ and their

~ relevant —to students include. ’ .

rolé in a demonstration project-shoyld be emphasized. Activities

P
3
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. 4.7 Conduct needs asessment. ' ° SO LT 4

. . - 4 Y, A s

. . s - Needs assessment of students can be accompl!shed- : '

L. . .+ through a number of, approaches. Ac¢ording to, .

.o - directors of the 1970-1973 projects,\ one: approach .

. . T was the uge of existing records such as achieve-' +* °

) ment test results and reading scores. Regardless.
. . T . of tHe data sourecs, validity and reliabi

o : N, _the data for ‘demonstratién project p
- . .~ . . ., the two key criterja-for.all data col

> S activities. Lo . Vo .

- - ‘ B . . a . ,4- -

L L v 40102 "Sell" or promo‘te groiect Objectives and ictivities to

o students. - .

w [

. g, Specific ;;lans should edvconcerning‘ the ' ’
: _ 3V role-of students duTing visits by P ential,r,epli— )
B TR 4 - . catien sgite .representa;:ives. - .

. . 4.2 Activities involvijg project students during the grant period »
L include: o . . i
r\v sy . > . ‘ g . ﬁ

-~

- - DN 4 2.1 Invglve stu&ents in. demonstration site visits. “

at
v 2P l - .

i

- Visitors from potential reéplicdtion 'sites érequently

are interested in student rTeactions to the project. ,
" Ingights which students share with visitors may also
. . Q‘pmvide valuable informatiop for ‘the host- site. -, oo

R . 4.2.2 Evaluste student pfogress.- RN Co. BT

r
7

‘ o -

TS ew .ot Student progress should be eva,luated per.iodically o
L & ’ in-addition to-eévaliating projey:t activitigs such .
- . o .. as operating procedures. .As pr;e;viously mentioned S ote
o o ’ . the study found’ increased frequeacy of evaluation |, . { ]
by / = . positi.vely influences project éffecniveness, * . )
T co -

- _ “4.2.3 Have stuﬂent members on the aﬂviso;y comittee. - .
TS -\ . g
- A . .

. ‘Hémbership on the project advﬁory committee should
« .+ -3 % be extended to studentg.. ,The study found a“ositive
o ] - fﬁfluence on project effectiveness when studenf:s :
e %hrved omthe advisory committee. “ ot e

. *
B R s '*"Q .;.&, T

. 4 38 sudents can S a valuable regource to foster institutionalizetion
L in the host site as well as in replicax:[on si«tes. Spe}:ific actions

e ... ¢ dincludes. . - - S
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4.3.2 “Coﬁduct a follow:up study of project students.

s -

e T LT A.follow—up atudy of students should, be completed )
e a’'year after they exit the project.=” This (data

E :_ . ~_ cén be provided to local officials as well ;as - N
Ty, .- . - officials of other school districts. o

. .o . ' ,
, .

DPa. * ]
- .

5.7 Potential Repliéation Site'Representatives

L] v R
o and activities in other school districts, . . 4_25
w- '. '-'3 1 ﬁu.ring the pre-grant peg.ed the project director ‘can
- .~ T 7 51,1 Identify practical strategies to- reach potential
. - replication gites.
s N . - . . /
. Strategies such ag presentations dt a state
S . * ‘oonference for-siperintendents should be
L o . blamned. The timing of these plans is
C ' important since being placed on a conference
program requires "lead" time.

’

O

e ) - 5.1, 2 Build referral linkages.

‘

- s
. - Identifygindividuals at key agencies such as the
- P , . * state department of education, colleges, universities,
-t i and intermedtate school districts who can refer
. - vigitors to the demonstration project. Provide
ot "+ gufficient project information to these individuals °
~fo alloﬁ them to make .appropriate referrals.

/

- i

— 5 1. 3 Develop ‘a detailed dissemination plan.

S ‘ . . This plan should gpecify a geographical target -
e - ’ - . area of school distri¢ts which.are considered
S potential replication sites. Specifit dissemina-
. : " - tion'activities such as mailing project literature ‘-
RS . to superintendents should be included in the plan.
‘ ’ The pattern of replication repprted in the study
. - showed that replication, typically accurred in non- _
ERA adjacent school districts within the state, . .

- - . , F)

,:\ T - ) - :
- .tfr - B '*f_r" L . - - + ‘
) ;: V.. -",7 " ) ° . .o 12° ’
. . T

. " . -

] E. - ° - )

4 & N ! L g
. \ L ' ;E fi».- L
’U‘ ) ! . ' /:\"' i -
'1 l - ) - ” (o » . ‘
, = _\J .
‘ PR Obtain student - endorsements..“ .
, ‘! " Student endorsement of projéct activities'will
. 4 _t/ . encourage schopl district officials to continue
. < . c v .-the projectrefforts.

/V's.
/.
Demonstration projecxs are designed to increase the use of tested materials

. \)4 oo K ¥, - R = - - g X . .
CERICT L sl o -
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A oot eric . - - . -
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5.2.1

5.2.4

v

-

5.2 To dnitiate outreach activities during the grant period the project
. - director can:

.,

Grganiée demonstration site wisits. -

Invite visitors to the project on an organized
basis.” Establish a schedulé and an agenda for
each viqitor or group. Project‘directors from
the 1970~1973 prdjects suggested identifying

one project staff member to coordindte all visits.

>

Request feedback from gite-visitors.

5.2.3'

.
Develop a brief feedback f preferably no
more than che page. Request nformatibn .
including their comments about the“démonstration
project and g brief . description of what replicatibn
plans they have. Engourage suggegtions. for
improvements for the demoustration project

Conduct promotional activities.

. , . .
Promote the project by providing information

specifically developed for each unique audience.
Avageness literature may be-distributed-es-a-

general strategy, however, information packaged

- for 4 specific group such as superintendents,

students, or community representatives tends to
be mbre cost effective.
1

Have an "open door" option at_the host site.

Unexpected visitors will show up at the demon-
stration site. Developmént of a general agenda
for this type of visit will lessen frustration .
for project staff as well as for the wisitors.
The agenda may include clarification of the

" needs of the vigitor's school disgrict.’

P} -

anitor'records of activities. . ‘
Records of activities with potential replication
sites should be maintained.. Thes€ records should
include (a) a log of phone callsy (b) a log of
visitors, with addresses and phone numbers; (c)
agendas for visitors, and "(d) visitor feedback
forms. .

L - . [




5 2. 6 Utilize demonstration teams to visit other school districts.
School districts interested in replicating the
demonstratign project may request a visit to
‘their dis¥¥ict. Demonstration teams responding.
to these requests may inciude the project

/\ﬂiréctor, a teacher, and, if possible, a student,

5.3 1If institationalization has not occurred, activities with replication :“

sites after project funds terminate are difficult. However, the

project director can: e .

-

-

5.3.1 " Collect repficatioq data, ) . . “
- - * # - .
RepIication. data should be collected one or two
years after termination of the demonstration
project” t® measure the project's success, If the
project is terminated without ingtitutionalization,
. at léast one-person should be encouraged to collect
. and rEportxthis information. :

AN
5.3.2 Deyelqp :a cost-sha:ingjplan for téchnical assistance.

\u)gequesss fbr technical assistance may arrive after
terminasion of project fundg. An optional approach '

= - . 18 -a cost~sharing plag-vhich-woulddliow-projeet v
— personnel who are district employees to.respond to
A these requests. ’ . )
Par . * - .
~ “ [ * ’
3 . ’)\Q - . R s
b4 » > ) * ,
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In conclusion, a list of guidelines are suggested for project ‘directors

ﬁs they istplemént a- demonstration project. - . ’
The guidelines include: s
- 4 .
. - . _ .
- . 1. 'Develop and maintain channels of communication with clientele audiehces.

-
I v

2. 1Identify and utiliza{e cadre of advocates. It may include decision-
makers, communitv_representatives:}sthdents, etc. Provide.recognition
N ’ for these aavocates. N . - !
‘ﬂ! 3. Seek incremental commdtments for institutionalizatian,of project L4

" objectivés and activities.

+ ) R ’ .

4, 'ﬁie formative and Bommative evaluation procedures and report the resultsz

) - . ’ . O
to appropriate individuals and groups. : ’

5. Encourage active participation in all phases of the demonstration
project by individuais in each key audience.

A

6. ‘Encourége project staff to develop professionally through inservice,

Lo S personal encouragement and incentives. . = )
7. Stimulate field:minitiated requeéts. Actively seek bpportunitied, to
. o z - - ' .7
e . aayist potegtial replication sites. ) .

8. ﬁetermine alternative strategies to achieve institutionalization.

Bl
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