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ABSTRACT '
" A progras and‘pol cy statement was developed by
librarians at the Carleton Colleye Likrary to address varicus .
planning demands bein, made o. the library, tc seet the specific and
idiosyncratic informaticn needs of the academic .ccamunity, and to
help clatify long range goals of tke library and policies - by which .
these gcals may be successfully pursued. The statement includes
. ~ enumeration and discussio. of the following: (1) specific faztors
wvhich ipfluemce the guality and quantity of information services! (2)
inforsation n¢eds which are seen as basic .and recurring within the
. College community; (3) etandards regarding the organization, »
development, and characteristics of the referemce collection; (4)
guidelines for reference facilities and environment; (S) persoannel
selecticn requiresents and guidelinés for prcfessional development;
and (6) evaluation procedures for the major elements of the .
information services program. A paradign of the ldibrary planning
' process swhich grabhically illustrates the coaplex relationships among -
L the various parties to the plamning process is incjuded. (JPP)
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PI_TANNING‘IISFORHATION SERVICES IN THE LIBERAL ARTS COLLEGE' LIBRARY
Infomation Services, librar‘ians at Car]etqn College have recently

completed an exhaustive procedure of self-assessment. The undertaking
of this project was predicated on various planning demands currently -
“being made of the library. 'Viewing themselves as+an integral part
- of the college_'s acaq_mfic endeavor as well as of the library's
. service mission, the Information Services tibrarians believed that.
a statement which addressed their duel roles was necessary.
In her work on reference poiicy statements in 1971, -Mary Jo Lynch -
observed that

r' 4

“"the quality of reference service in colleges.and universities
would be improved if reference librarians were able to be :

. more specific abou{ what they are trying to do and how they
propose to d9 it.** . .

'Th'e\ process of formulating a g,o]icy statement forces the planners to |
"think systematicdlly about what they are doing."”
Pianning within ; contemporary acadeaﬁc institution is never a
- ) static ’enterprise The planninq process takes place in a continumg\
’ dialog at various levels in the academic community: ‘campus-wid_e,
h‘ - ' within the various academic & administrative departments and .
AR . comittéessz librarys-wide (mong its various opérational -dfvisions;3
‘ ’ / and within the context of Hbrary networks, which are becoming in-

v creasingly 1mportant A
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It is crucial that the library's Information SerVices program

- be perceived within thes;e multifarious planning elements in a clean

and correct perspective. The concept of planning. itself. implies

5 The production of a program and policy statement

anticipation.
commits the libr‘ary and Infom_ati_on Services to'the anticipatory
process. The library cannot' aiford to find itself constantly reacting
as planning needs arise, but rather must be willing and able to st:Ze
the philosophical and practical parameters of its contribution to “the
Colleye The availability of a program and policy statenent will |
inevitably uinimze recurring’ demands made on library staff in the
on_-go }planning process. -Intaddition, it is crucial that campus .
planners be able to rely on the existence of a carefully prepared
library plan whiich <pn facilitate the integration of the library I
into the College nasterr plan. :
Librarians have at thcir disposal several docments which provide
theoretical and practical guides- for structuring the library s

6 utitizing- theln in the

contribution to the academic planning effort.
formulation of the local institution s planning statement is not'.only’
a matter of convenience, but, equally inportant, a recognition of the
contribution made by ALA to the mature development of librarianship
and library ser‘;lice._' .

Accountability is a key concept in prograln planning. “Once the

Infomtion Services staff of the liﬁrary_has committed itself to a

” set of goals, and policies by which to implement those goals, the

College Librarfan becomes the authoritative factor in making the
statement of program and policies a part of the 1ibrary's comprehensive.

N ‘ :
plan. Once comnitted to a stated Information Services program, the

/
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College Librarian is then accountable to the Informatfon_Services
" librarians for the administrative and budgetary support'of that
’ program. To be adm1n1strat1vely supportive. should not be drff1cylt in

view of the L1brar1an s jnput before the final adoption of the program

and policies. Budoetary support 11kew1se, presents little difficulty, .

since the L1brar1an need only Juxtapose the stated program wath .

currently perce1ved needs and resources.

3
.,

On the other hand, the Information Services librarians are

A

accountable to the College Librarian for producing results W1th1n the '’
parameters of the approved plan. The College, once having accepted

the l1brary s comprehensive program and policy statement, comm1ts
itself to support the goals and policies stated therein. By publtcly

. stating its goals and po]icies to the'academic conmmnity at ]aroe, ‘
the Information Serv1ces ‘1brarians have made themselves accountab]e

to those they must serve.’ Faculty and students, aware of the context -
within which the library and the Information Services ]1brarians expect
to participate in the academic enterprise, may weli ra1se their

expectations and demands for service. It is recognized, thereby, that

process is not only vertical, or hierarchical in naturﬁy hut
horizontally sensitive as well. The following paradigm of the .
library planning process is an attempt to graphically il]ustrate the
complex relationships among the various part{es to the planning
process.”

The program and policy statement that results from this planning
process must be specific in its intent by clarjfying long-range goals .
of'the ]ibrarwiand the policies by which those goals may be successfully
pursued. However, care must be taken to allow a degree of ffexibility

for the insertion of a variety of specific objectives, alfernative
Fond -

themconcept of accountabif?ty within a constantly evolving planning =~~~




- activities by-which objectives ma; be accomplished and varioos
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methodologies and time frames which govern attairment of the broader-

goals. ) . ]

the specific and idiosyncratic needs of the Carleton College. Library

r

The following program and policy statement ‘was developed to. meet -

Houever, its basjs in ACRL and RASD standards and guidelines, and

., its commitment to quality information services, make it a potential

tenplate for utilization by other college libraries. It is- hoped that

planners, reading this docunent, will wish the library ‘to dbvelop

with the College Just as the academic program of . the College can:

il1-afford the effects of stasis, neither can the _program of Informa-

tion Services offered by the library. A conmitnent to the liberal

arts is a commitment to individual irtellectual growth -- and to that

end the 1ibrary must also grow. We as Information Services 1ibrarians

1.

Preface

" - must plan for it. | o o o : .

* .

k] ~

A PROGRAM AND POLICY STATEMENT .
[ .

¢

Both the 1iberal. arts College and. academic lihra‘riauship*;,_m_w-..-_m_._
haye experienced.much change since fheir respectiae births. '

Each has grown in sonhistication and maturity with the < -

- succession of years. - This process is a_continuigg one, and

!

it is both a sign of maturity and a necessary means of coping

with present needs and planning for future needs”that thi&?'?\\\. s

statement-on information services is written. . - ) ;’ \g
Information services at Carleton have been closely) 2.

associated with the College s objectives throughout the
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1. Library Users: students, faculty,p---
i . staff |-
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decades. Specific factors which have influenced the quility and

quantity of information services are: o . . :

-

) A. The curriculum: at times completely prescribed with /

Y traditional subjects, and later endowed with electives,

digtribution requirements, special majors, independent

study, off-campus study, and- interdisciplinary studies.

. . B. Teachir.g_ﬁethc;ds: Once commonly reliant on the lecture- L
" " textbook-recitation approach, now highly varied with -
lectures, seminars, extensive reserves, student.re- '
search projgci;s,- audio-visual 'and comput-er'-ass:istgd . -
- ) instruction ‘techniques:, laboratories and fieldtrips.

C. Scholars!'lip and research: formerly characterized as

-/ . d
. casual, personal, amateurish and irregular, but now
: forma], -institutionalized, professicnal and intense;

no longer the exclusive domain of the facylty,

1

_ . but now inclusive of administrators and students.

-
-

D. A pﬁb]ishigg:ind&try ‘that once p;'oduced primarily books,
few per':odicalsf, and was relatively small and ;table in
activity, but has since become varied in fomaafs;
overwhelming in volume, world-wide in scale, and rapa- -

cious in cost. - ‘ <




professionalization. Information services are not the simple
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E. Organization of information: an easier probeim when

needed knowledge was present in a reldtively small

number of books which could be known to individual

/’ faculty and arranged in the hbrary according to a

simple classification system, but that now has grown ]
beyond the means of human memory or-manual record sys tems ,
and requires complex c]ass1ficat1on systems, indexing
and abstracting systems, contro] vocabularies, storage
<pace and fast retrieval.
.-
Concurrent with these cnan,, 2s, the deve]opnent of library
resources and services has moved to the modern stage that is

charactérized by'exoanded size, complexity, specialization and

_ thing that reference service used to be but then nefther are

teaching methods, the curriculun, the store of recdrded knowledge
nor college governance. Because of all these deve'lopments it

is no longer possible to.deal” effectively with man's store of

knowledge on a part-time or amateur bas'is It is the special .
task of Infomation Serviges to facil'itate our access to, and use
of, data and information. The ability to provide‘efgfec,tive tn- .
formation services is itself a form of knpwledge which has’ become

more sophisticated and more 'important It is to meet the iwportant :

need for infomation serviés that the components of services,

resourres, enviroment personnel and evaluation are now

*

addressed. : . . '

+

it
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II: S‘er:v‘ices -
_ l'he work of ‘Information Services is to provide infqormation
and/or assistance in obtaining infomdtion to all members of the
. - library's comunity: faculty, staff, _stui;’ents, local ‘residents
. and visitors. In so doino, ‘Informat on Services should not be
seen as a library program that duplicates, competes wi}t’h Jr usurps
the instructional work of the faculty or the serv1ces of any other
office ¢f the college ~ Rather, it should be- understood that
Infcrmation Serv1ces exists to conplment and supplement the work
of the facdlty, and to pro\nde for those unique information, needs
of the conmnity that are- not ad¢ressed by the coilege curriculum
or by | other college offices _
The Infomatisn Services prograu' is a response to the needs
;, . of tne library s users-, and as such it will change as the
. comniity s needs chapge Hﬁatever changes in services formats,
approaches or conditions may take place in the 'Infonnafion

Services progrm, the entire program continues to be based on

-
b

the fol-lowing set of assmptions
e —The—mmoﬁm-libmyam varied-in-format and nature,
_ increasingly nI:nerous in quantity, complex in organization and .
) constantly subject to changes that emanate from the classroom and
the campus, from the world-at-large, and from within the 1ibrary
itself. The task of identifying, locating and retrieving
information from the library's resources or. from the resources
of other libraries requires knowledge of the nature and structure
of literature. knowledge of the means of accessmg literature,

. ard lmowledge of the organization.of resources within the local

-
2
=
==
E7
L
,

1ibrary and within the network of -libraries in the region and the

io
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nation.

S "Although Carleton students may'be presumed to be qf high

intellectual calfiber, it is nevertheless true that they, like
most undergraduates, come td4collgge without this knowledge of
information -systeins. Yet they must acquire this knowledge and ’
become ski]leﬁ in its appl1cations in order to achieve the ideal

ofég 11bera1 educa%1on. While the essence of scholarship and

" of a liberal edication” does -not conS1st principally of possessing

and sk1llfully applying such, knqwledge, the goals of scholarship
and of a Jiberal educat1on-arg-most effect1vely and efficiently
realized when such.knowledge’is'employ@d. }aking into considera-
tion the high quality of theCollege's curriculum, the need‘for
this knowledge and skill becomes even more relevant. Yet -
observat{s; from the vantége point of the réference desk gives'~
strong indication that College students often are defic1ent in .
this respect, even by their senior year )

Information services is therefore a program of service as

well as of educat1on It is a service uhenever it provides

specific informaticn needed by the 1ibrary's users. It isa. .

vehicle of education whenever it provides ways for the library's
\

users to become informed about the Structure, organization, and . -

formats of recorded knowledge, and about,the means of efficiently
and effectively accessing needed portions of that récsra ’
The chief concern of the library is the support of‘the'
curricular program of the college, and the principal efforts o.'
thh Information Services program will be directed toward those

4

‘ '
11 *
. '
. . .
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‘ high quality parallel to the standards set for the curriculum.
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same altivities. Therefore, the educative elements of Information X ;?
Services shounld be designed.and pursued with the close cooperation |
and <upport of the faculty. The means to meet informational

needs may change, aswmay the needs of the iibrary's users, but

the standards of scholarship and liberal education at the COIIege
will remain constanciy high. Consequently, the program of-Informa-
tion Services of the College Library shall retain a consistentiy’

_ Although the format and method of accomplishment may change, the
foiiouing traditional informaiional needs are seen as basic and
recurring within the college community.

1. Basic informaticn about the iibrary's resources, Coe
including: 1
A. Direct personui assistance through traditaonal

"

reference desk service to help identify and locate,
* resources in the library; A
B. Orfentatio uFE”E; acquaint new students, new
////,facufi;/;n:/::;er new.1ibrary users with the
,/7f’/’ ’ arrangement of the library and the existence of
its various services' and resources
C. Publication of materials such as handbooks, guides
LY and newsietters designed to acquaint the public
with the library's services and resources;
D. Exhibits on topics of curreat interest’gesigned to
stimulate further use of the igpé§;§7; resources or
to celebrate importani events on campus or in the

~

world oi learning at large.

12 | . ﬁ‘

-
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2. Informatton from the resources of the 1tbrary, 1ncluding
Af Br1ef factual data such as statistics, biograph1es, Py

. -

addresses, defin1t16ns, Spellings, lists, etc,

. . Comprehe “sive and detailed information {usually of
) "; . \ . ographic nature3 on any toéic;
. L é. Infdrmatiqn about ney‘publications of potential
Co interest to the current research of interested
K '/ facu]ty and staff. c

3. Instruction in %he organization of various literatures and

.in the effective and efficient use of* the library;s_?e-

sources, including: .

L]

. A. Direct personal instruction.through traditional
N ; _refe;ence desk service; ’
-" o g B. _Lectures, discussions and library assignments for !
2. ' ‘ ." ’ sp;;;;¥E‘CDu¢ses\gs\determ%nea in cooperation with
- - ’ | faculty; \
o ‘ - C. Publication of guides and bibliographies in coopera-

“tion with faculty for those beginning advanced s;ugy~ ..
P4 - ; —

-

in any.subject;

Y e , D. Lectures, discussions and workshops for extracurri-
o cular-informational needs,'or for non-academic college‘

o _ , . staff who may have job-related library needs.

4, Access to literature and information not available in the

<, | . College library's resources, but available through library

networks and/or other data banks.

~

5,




" same goal. The resources of the reference colléction $hould enable

'informational needs of the college community. it follows that

. permit convenient and ready access to them by 1ibrary users.

/

-Information Services engages in its role of* service and education.

'\ will. be followed. - For unclassified.materials, the In-

. formation Services librarians shall‘organize the collec-

-~
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Resources
The reference collection represents the chief tool with which

Since the function of Information Services is to,provide for. the
materials included in the reference collection should serve thJs

the Information SerVices staff or any library user pecssessing
requ1s1te skills to dddress the areas of traditional informatiomal
needs as o"tlined earlier in section-II. The increasing develop-
nent of new programs of ‘study and the rate of publication of new
reference titles suggest that the Library's reference collection
snould have the capacity to accombdats 3% of the volumes in the

general book collection, and should receive at least 5% of the
annual book budget for new material N
The offices of the "nformatior Services librarians shall be

lTocated as close to the reference area as possible in order to -

A. Onganiiation of the Collection

-

The colléction itsel7 shail be organized'so as to

provide for maximum utility. For classified materials,

A

the organization of the classification system-in use «,

tion in the manner they deem most appropriate. A dmall

—

A

| .14
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number of the most frequently used materials.may be
"kept near the -reference des in a "“eady reference" .
section to facilitate ré;;?encé desk service, "Within
the “ready referéycé; area, classifieat1on order will
be maintained/// 5

Shelv1ng should not only be adequate to accommodate
the needed number of volumes in reference, but should.
also accomnodﬁf large folio volumes and permit convenient
consultation without the need for using a carrel. ;

Indexes and abstracts should be sﬁelved together on
special iﬁdex tables, that provide counter space for

convenient use. _ .

& =

'B. Collection Development

) " -The principal responsibitity and authority for the k .

,developqent of the reference collectiog belongs to the L”
College Librarian, and by delegation is shared with the

/libYarians Bn the Information Services staff. Taking
advantage of féculty advice, professional and scholarly
reviews, and consultation qitﬁ other librarians, the
Information Services, 1ibrarians shall se-' to build a

~ reference collection;that will give che strongest ‘possible.
support to gpe curricular needs of the col]ege, aﬁd.that

‘ will broaden basic supﬁbrt for the specialized research
gg%i of the faculty and the general informational needs -
of

e larger local community.
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Selection of reference titles O :

. ‘ Anyene may recommend a title for purchase and/or

‘inclusion in the reference collection. The Infora-

tion Sér{ices ‘1ibrarfans, in particular,sﬁave a

professiona] respnnsibiiity to take an active role _°

in the development of this part of the library's
coiiection The -final decision for the seiectidn

. of reference titlés shaii%rest with the Coilege
Librarian, and by deiegation with the Information >
‘Services librarians

Review of reference titles

Once a year the: Information Services iibrarians
shall review each title in the reference collection.
Tities that appear to have lost their usefulness
because*they-cuntain—outdate& infbrmation, or are ’

“.4n poor physical conditinn,,nr because of changes
in the college’s curricuium shall be removed from
the reference collection. ~At this tine a decisfon
will be‘nade whéther to repiace the title with a
more recent edition or a subs;itute title if there

seems to be a continuing need for it in the

. reference collection.

Characteristics of the Cocllection

*

The characteristics of resources and guiaelines for .

inciusion in the reference coilection shall be as fbllows

. /‘ =
.

7
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1. Reference titles.-should h‘ave~an internal organiza-
tion that allows quick and convenient use. Internal
arrangement of the.reference title 's‘noulo'fol.low ﬁ '
some consistent plan such as alphabetica]- order for - e
di‘ct‘ionaries, tabular form for statistics, or ’
chronotogical order for historfcal outlines. 7

2 _The topica] coverage afforded by the reference A
- title should be comrehensiye and synoptic -
o, 3. \' Emhasis within the reference title -.should be on -
‘- _Afactual informition; the Work shold be written

for reader mo has defin’fte questions, ‘and should 3

vty :‘“: "

nct raise questions of its own : ‘\

4. neference titles may be of two types: directi ’
"Tor source Dfrecﬁon_a, referente ‘works normall
do not give factpal answersg but serve to lead he -
reader to the source of an aﬂswer, e. g bibliogr hies,
indexes, abstractss &u{ﬁ/ reference works do give
answers, " often of a /,ynoptfc nature, e. g.,
* 7 encyclopedias, dictionaries, yearbooks, guides. : “
.‘5. A limited amount of physital space for the reference
collection inposes a criterion of use. The test of
this. criterion s not whéth,er a mrk tould be use- ,
ful as a reference source, but rather how frequently : .
‘ it is likely to be used, angl,.hou many of the
1ibrdry’s users will benefit from its incluston in .

i |

‘ the reference collection. The effect of this

,«2: &=
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P '&Tte;i;n will be to make the rererence collection =

_: 3 T T a working collection rather than a research collection. 3

T T ‘.6. Except for works which by their matire are intended © :

- 10 serve primari 1y the needs of studentsCf foreign ,

. languages and literatures, English shall be' the ?'2

_ preferred language for reference ‘books. -

. 7. ~lf the demnd for certain titles is sufficient. these ’

. . titles may be,held fn mitiple coples in ‘the AR

' ref\rence collection. . ' A“‘

. 8. Nen titles that lnerely duplicate the cuverage or - - _i

contents of other titles already in the refer;nce Co. .-"

col Tection ui ll not be addedg Ex\.eptibns may some- .

3 " " times ~be made if there exists @ compensating reason, . r

’ e.g., the new title is better%rganized ‘mote con-

venient to use, or provides better doculnentation -

ﬂ . ( 9. AN subjects that are taught in the college s . .. f

' ’ { curriculum shall ha:l coverage ir-the reference _’ 1

collection that is of suitable qua‘iity and quantity i

to support the curri_cular needs f’f students and the | ~

) . teaching needs of faculty. . e : L

/ ) 10. In addition.to support for the curriculum, the ) ‘
! reference collection will seek to support the extra-

. curricular research and infomational needs of the | ¢
:’ . o campus comunity at large This objective shall be

3‘ -, secondapy to that of ,support for tne curricylum,
e - and will be dependent .on availatge funds and snelving; | ’

.
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11. Personal use and knowledge, or favorable“rev‘ievgs

. from trusted sources shal} be necessary in order for
- /~ “awork to be purchased for the‘.r‘eferer.ce collection.
3 L ¢ " Purchase will not be made on the strength of the -
52 . ~ publisher's advertisenent alone. _ ]
12. Security is not a valid criterion for the inclusion. -
- of 2 work in the“reference collection. Works maybe o
; | kept in the generaT stacks and put- ona non-

' . circulating basis when there is reason to, keep . the ;-
5 R work availab'le at all times in th\e library. e

A

13, *A reference ﬂork may be placed on closed reserve if
: . itwil ‘be +n deaand for a particular course and‘ if
-~ : there is reason to be]ieve its security may be .

o endangered if left on open-shelf reference. Reference, -

4 A

- . mrks may not be ‘place on open reserve. ' - °
‘ -

Toer 14~ Reference works are non-circulating"from the 1ibrary

o ~ ‘building, and;it is prefereable that they be used irf

the reference area. With pe\‘qission from an Informa-

RN R PSRRI
e ;’\__"?i\:fhd RN e '\_,' PR -

bt )0
il W5

;ion Services librarian; a teacher may take selected
ereference works to class for teaching purpéses.
Reference books borrowed for this purpose may not be
taken earlier than three hours prior to the time of
the class meeti'eg, and muét be returned immeuiately
after the class meeting s concluded. Reference ‘
books _may Be checked out for overnight use onl y with
. the pemission of an Infomtion Services librarian.

They may be taken out during the last hour of business
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= ) 4 of the day, and must be returned during the first hour
’;, of busmess the next day.

e Iv. Enyironment SR : - Ik

. £ The library shall seek to provide an envirouuent that is con- '
y _‘ ducive to productive study and research and that, ideally, permits at
4 “-" least 10% of the campus gomunity to use ‘,the reference-collection i{;

at one time. It is prefera,t;-. )the' l:eferencevarea be totally -° '__‘

 dedicated Wa fuiction. . ,
g} A ;eference service, deik shall be maintained in-e prominent

place within the area of ‘the reference conection. This desk shall
be staffed by a iibrarian during hours of uost active use of tbe

urreif‘evence coilection Houm of use shall be uonitored frequently
dur..lg the year to accommodate chauges in patterns of use. “e
- .Preferred, seating for users of the reference collection- shall

- be siugle-person carrels. Under certain circumstances, group:
C e
. seating may be desirable, but should be kept at'an absolute .

[ 4

. minim The decor of the reference area «shall be pleasant,

attractive, comfortahle, and in harmony with’ the overall decor *
of the ljbrary. It shouid be such as t- reflect the college's
comnitment to scholarly activity. ' *
, LightTng, ventilation and climate controi should be adequalg.,’
to -'ensu're =comfort’al:ﬂe conditions for use of the reference collection -
,_bqth'day and night, in all seo%ons of the year. - ‘
s V. Pereonuei ) . [ o ) ' -r'"
Persons selected to participate in any aspect in the
Information Services proﬁam must possess qualities that are _
: congruent nith the College's concept of a liberal arts education

In order to. mafntain the high standard to which the College is | .
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accustomed in aii aspects of its educationai endeavor, the Coiiege
Librarian sha'li seek candjdates for professional vacancies in
; infor;nation Services through a  national seqarch
Each 1ibrarian on the Ihformation Services staff shall have 2
':graduate degree in’ library science from an ALA-accredited g;raduate

1ibrary program. A second master's degree in one of the hunanities,-
social or physicai sciences, or in an area studies progran tha* is

* pertinent to the iiberai arts shall aiso be required. Reading ‘

”

3

proficiency ip at 1east one foreiqn language shal’l be required
so as to enable to individuai to*read foreign—ianguage encyclopedias

.

G oo TRy ARTR RV byrpy
R \"l‘%‘w”‘”"t“ﬁ,’:':”‘ ,:u_ngu.,‘g“ﬁ\ r.“a‘ss.\;a',

or other reference wqus yith oniy minimal aid fron a dictionary,
It is preferable that’ the indiv%auai~aiso have reading proficiency
* in a second” foreign ianguage S0 as" to enable accurate understanding

iy

LR

t

1

of bibliographic. citations’ uith ninim‘i use of a dictionary.

3 f
- " Information Services iib'rarians, are expected and encouraged

<&

to engage in regular '.continuing profess.ionai and/or scholarly

’
,
P

2

=3 B

.

=

~activities, and to be abie to dive evidence of such activities
These activities may be pursued in the field of iibrarianship, in

Y

the area of the individuai s second master s degree, or in any

-field that is demonstrab'ly relevant to the individual‘s role as_ ,
an Information Services 1ibrarian. Evidence of this kind of g
activity lnay be shown as continuing professionai education (course

| . work in an ALA-accredited 1ibrary program, attendance at workshops,

’ smosia, etc.), or.as the publication of monographs,” articles

‘or essays in library science or a schoiariy field relevant to

’

iibrarianship
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Information Services librarians shall be encouraged to hold

active membership in those’ professional and/or scholarly associations
\':.' \ relevant to their rezponsibilities and academic interests.
e - 1 . In order to.give opportunities to pursue these cont'inu“in.g
_ g‘ professional and scholarly activities. the College Librarian shall
" provide or allow flexible work schedules consistent with the pro-.
. ,vision of needed servicc= in tl\e library, funds adequate to pemit
travei and attendance for at ieast one na.)or professionai or
- scholarly neeting per-year, eligibility for conege research

R R
.
¥

i
{

assistance funds and for leaves of absence and sabhaticai leaves

L

" f on the same basis as other mesbers of the academic conunit,y
5 © Librarians from other areas of the Vibrary shaTl be emw"ged to-

participate in the Infors‘s;tion Serviees progra'n as thei'r-respc;ngi-
- . -bilities, interests, and capabi'lities pernit. Their participation
will be supervised by tiw Senior’ Infomation Services Librarian in

=
.
£
e
=3
.
-
2
=

. N
- - consultation with the Coilege Librarian.” The College Librarian

-
234
=

d
N

shall have the final decision In each case for the allocation of

!;‘

' professional or support staff to Infornation Services.

S :. : When the 1ibrary's budget -permits, én-professionai staff may

L be engaged in fseiected areas of the Infor%ation Services program.

| These Information Services assistants must exhibit exceptionai

: aptitude and interest in ine work of lnfomation Services, must _

L. ' , possess cmnicatcons skills as determined by the Senior Information
Services librarian, must have earned a‘bachelor's deng in the
1iberal arts or be a student in good standing in a liberal arts

/degree program, and must successfuiiy complete a program of tra'ini_ng
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”

r and instruction conducted by the I;fornation Services librarians.

- - . Each person so employed shall be assigned responsibilities as ‘

’ deemed proper by the Senior Ipformation Services librarian, and

7 shall be supervised by one of the Infbnmdtion Services p*ofessionai

o staff.

' VI. Evaluation B : SR

Each year the four-iajor eieuents of the Information Services _

progrem -- services, resources, environment, .and personnei - |

: shall be evaluated. This evaluation sﬁouid attempt to assess the

if‘ degree to which each eiement of the program contributes to. the ,

' " stated- objectives of Information Services. In order toafd:iiitate
evaluation, the Information Services staff shali prepare a statenent

g of objectives for tbe year prior to the start of each,acadenic '

_ Yyear. These objectjves should be.consonant with the basic standards
and policies of this document. The statement of short-teru objectives ,7;
should describe the desired outcomes that are expected to result :

_ fruu -aintaining the four elements of the Inﬁbruation Services

— .@ rogral at the uininul ieveis of the standards put forth in-this -
‘ docdlent. The evgiuation statement, to be prepared as part of the

. ‘annuai report of Information Services, should assess the degree(s)

"to which these objectives uere met by the'prograu, instances of ‘
notabie success or faiiure, reasons -for success or fei]ure,’and
récommendations for*changes in the program for the next year.
Whenever possible the evaluation should be supported by quantified

=
=
-
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1 data and/or testimonials from the library's ciienteie. In manners
and intervals to be determined by the Information'Services staf%b
during the preparation of the year's objectives, specific infor~
‘mation and data, the collection of which shall be determined as

N

‘l

>
!
o
E.
7
=
=3

ot ;.ﬂ ﬁ; iq

being necessary for the evzluation, shall be gathered during the

S

Thi- self-evaiuation, ivhich shall be part _of i:he annual report
... © of Information Sevices, shall be delivered to the College Librarian
‘ sbefore the begiiming of the’Faii term of the new academic yeari

r The Coilege Librarian shaii review the report with the Information-

Yy

R S

SR =

uh
1

1 8 ) ' Services staff and discuss-the statement of objectives for the .
( coming year.

*

Periodically. at intervals of no more than five years, the

Coiiege Librarian shall invite evaluation of Information Services
) by a 1ibrarian without profesSionai or personal ties to the Coiiege or
- to tne College Library staff. Ihis person should be a Director

e
.\\g\.ulf N

of another college- iibrary, an Associate Director for public services, .
or the head of a department similar to the College's Information -

] Services The candidates for the consoii:ant position shall be

, ) nominated by the Coilege Librarian, with the final seiection to bé °
2 made by the Dean of the College. - The consultant shan be provided

+ witha written outline prepared by the’ c'oilege Librarian and. the

g e T W ¢
DA L R
1

Brgakg
A

~

Infornation Services librarians regarding the foci of evaiuation

The consuitant s written report shaii be submitted to the Dean. with

a copy to the College Librarian The (ollege Librarian shaii

share and discuss the report with the Information Services .~ *

i&ib‘rarians. and shall ‘report to the Dean on anv,changes)in progr;n
or policy to be ud; as asresult of the consultant_'s report. ’
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3

’

The distillation of an Information Services Program and Policy
Statement through rigorous self-assessment'is the most’ valuable and '

‘effective contribution to the academic planning process which the .

Infomation Services librarian can make. For by so doing, individual

Hbrarians must view themseives within the context of a program, .-

which in its turn, mst be considered within the program of the Tibrary.
and that of the ]ibrary within that of the academic institution.
It is a process, an exerc1§e: which can o‘nly'serve to strengthen

the perceptions we and others have in regard to that which we do.

. ..
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-

College had 31 academc departments and studjes programs, 29 aduinistra- :
tivé-offices, and 55 standing committees. '

Sthe Carleton College Library is organized jinto operational

divisions of Achinistration, Technical Services, and Public Services‘ -
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functions, and Public Services consjsts of Infomation Services, °
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.\’
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Services Institution, COHege & Research Librarie.., (Harch 1974)-,

126-32.°

’ v ) . . «f
-_§See Peter Drucker, Hanagement- Tasks, Responsibilities,

<+

Practices. Harper & Raw, 1973"‘especially chapters 8 9, and 14 Eassim
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6a, ACRL, "Standard.nfor College Libraries," College & Research

Libraries News, (October 1975).
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(Septembet 1977). % ’ o
d. ACRL, "Model Statement of Criteria and Procedures for Appoint-
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. Libraries," College & Research Libraries News, (April 1977).
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t

Gu:del1nes," Reference Quarterly, (Summer 1975) .

g. RTSD, "Guidelines for the rormulation of Collection .Develop-
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See Vern M. Pings, "Referencedserrices Aecoﬁntabifity‘and

Measurement," Reference Quarterly, (Winter 1976), 120-23, for a

discussionﬂof accountability iq the user context.




