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About SREB

The Southern Regional Education Board (SREB) is the
nation's oldest interstate compact for highér education
and a pioneer in regional planring and action for the
effective multi-state use of postsecondary resburces.

Created in 1948 at the behest of the Southern
Governors' Conference, the Eoard brings tugether '
educators, government officials and other regional
leaders to work in concert to advance higher education .
and, in so doing, to improve the social and economic
life of the South. : .

The Board has no coercive power over any state of |
insiitution. Its success depends entirely upon the
interest and cooperation of the states and institutions
involved. Membership on the Board consists of the
governor of each state and four other individuals, one

“of whom must be a state legislator, and one, an

educator. All appointments are made by the governer
for four-year staggered terms.

Working directly with state governments, academic
institutions and other related agencies, SREB  .arches
and reports on needs, problems and developments-in
higher education; conducts cooperative pragrams to -
upgrade training in the undergraduate, uate,
professional and technieal sectors; and serves as fiscal
agent and administrator in interstate arrangements
for regional educational services and institutions.

Men.ber states are Alabama, Arkaansas, Fledda,
Georgia, Xentucky, Louisiana, Maryland, Mississippi,
North Carolina, Svuth Carolina, Tennessee, Texas,
Virginia. and West Virginia.
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Cha.lrmg.n S Statement

JAMEsS 8. HUNT,JR. -
Governor of Nort}l Carolina

Southern Regional Educution
Board. Thirty years ago -

* Southertd governors creited
the Board to help our regier
ce- hlgher education to national panty. The
progrégs since that ti.ne underscores the wisdon of
that aetion. .

* In addition to beinz the nation’s fint interstate
compact for higher education. what makes SREB
most distinetive is the joint partucipaton of politicai
leadership with educaters on its 0-menher Bourd —

which brings together the governors and kev legislators

from 14 states. presidents of public and private
colleges and untversities, directors of state higher
education agencies and community college ~3~temnx
and lay leaders,

This region has harvested great bene fits fron the
“reality factor’” which has tlowed from indluding in a
single forum representatives of the various perspeciives
which eontribute to the ultimate f(m/ug:inn of
educational policy in our states*

During thé pust three Jdecasdes, the Boond has helped
the region to focus on the importance of long-range
goals and initiatives for achieving them. Certamly,
the SREB Commission on Goals fof Hicher-Fducution
in the South in the carly Sixties wis 4 momorihble act
of leadership that encournged and assisted our states .
to deal with problems that were holding back our
progress. The 1976 SREB position statement on future
priorities for postsecondary education is the most
recent exantple of thi~ continuing leader<hup bs the

Board.

In the last ten yvears. SREB has bedh on the vanguard

of curricular reform in vanous fichds, has proposed new
approaches to manpower anid raanagement problems
in health and human ~ervice agencies. aned has devised
new ways to share academie resources on an interstate
basis. These and other achievements of (he last decade
are highlighted later in this report.

The recent and current programs of the Board were
evaluated last y+ » by a panel chaired by Ambassador
John C. West, former ge vernor of South Caroltna and
a past chaigman of SREB. The Board Development
Study Committee concluded: “'If SRER did not exint
today, such an agency would need to be createsd

“The Board has been rendering a unique and
valuable service to higher education in the South.” the

v

. Committee report noted, adding that ““the leadership

furnished by the Board has been an mtegral. even
indispensable, part of the progress in higher education
in the South «. -ing the past 20 years.”

This is a milestone vear for the

”
- This 1s no the time, hovever, to rest on past
achievement. As this same Commiitee report aptly
observes. SREB has a’clear opportunity for an
important leadersh p role in sorting out the uncerta‘nties
that lie ahead.
That report points up the critical need for better

“understanding of the dimensions of eflective statewide

planning and decision making4or higher education,
especially in terms of who is to be involved and what
1ssues should be included. . .

Anvone 'who has been mvolved in government or -
higher education in recent yoars 13 familiar with the
tremendous changes in both sectors. Today, move
interests and groups than ever before seek a role .n
the determination of policies.

In every state, of cowrse. this cast includes governors,
legislators and their staffs, institutions, state higher
education agencm and evecut“e office budget and
planning stafls. N

Increasingly, federal governmient agencies and
programs are influencing state decisions, organized
faculty and student groups are bidding for a greater

voice in the process, and indcpendent college associaticns
ind v?canonal -technical agencies are seekmg greater
participation..

Yet, long-range consideration of the effects of future
developments often gives way to more immediate
management and budgetary problems. Thus, an.
important task for SREB is to help us focus on the
big picture, not to prescribe answers but to encourage
us to ask the right questions about our future agendas.

It is in addréssing the long-range educational issues
which do much to determine the diréction of our
states and the South that SREB is uniquely qualified

.to lead.. .

This SREB leadershap will require the full ‘support
and joint participation of its political and ecucational
members.

I extend an open invitation to leaders of both groups
to share their advice on how to improve our services
to the states as this pmneer effort in interstate .
cooperation enters its fourth decade.



ERIC

from the President: @ . -
WINFRED L. GODWIN ‘.

‘1 .‘ m B JIn less than a generation. the
B JSouth has erased important

™) deficits 1 higher education that
previously set the region apart
from the rest of the country.
Seme lag between region and nation persists. most

_notably in the college attendance rate and in recognized

program quality, especially at the graduate level. For
the most part, however. Southetn colleges und

" universities have caught up to the nauona' pace.

which has been the rt gmn s stated goai since the
early Sixties.

Such an achievement retk-ct.s the South’s strony
economic development and resuliing tax revenues. of

course. But it is also atestanent of vigorous educational

and political leadership and of the e mpelling influence
of ,public demand for increased oppoi tunity.

In short, it can he said that higher education in the
region has armived at a pornt where it retlects and
nourishes a far more optimistic and progressive spirit
than could be founs a mere generation ago.

Ironically. one mm.sur(- of this progress i~ that the

South now faces the same sobering challenges that need

to be ad(h‘?“-%‘d by colleges and universities nationwide.
For example, the gencral -lowdown in cnroliment —
and the possibility of impending décline in ~ome

. states —increasingly test~ our common asumptions

that only growth jhealthy and that slowdown or
stability means lagnation amnd decay.

Nowhere will higher +«lucation be mope har.-
pressed in the next ten yéars than i de ding with
these assumptions as they relate in efleet
a closing system of acadenue employment.

‘Administrators and faculty are indesd aware of
rapidly changing conditions As hiring and molabty of
faculty and henee fuculty turnowver hase decreased,
there has been 4’ growing concern for mgre etfective
programs of faculty ¢ clopment.

At the same ume. wmnun?(nd.ztmns for fuc ult\
promotiongmd tenure are bemg serutinized more
carefully, making it essential that decisions he biased

IR N TS

-» . . R
on systematic evaluation procedures which insure

equity and reward effective teaching. «retive rescarch,
angl productive public sérvice.

Graduate education. of course. 1< grectly ai"eeted by
these same conditions, since it produces maost of thoae
entering the academic profession for the first fime
Uniess increased demand for graduates i some:
disciplines can be demonstrated in non-academie

. occupations, selective retrenchment is one unpleasant .

Wy likely result for over-expanded programs as well as

.
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~for those judged to be unproductiveand uneconomical .

or iow in quahtv ‘ .
In a closelV related area, the problems of vniversity

research require increased attemitmlami understanding

Over the past ten years. federal support has shifted
toward apphed research and away from basic investi-
gations, a trend which has greater impact on
umniversities than on private industry.

During the same period. federal funding for specific
=esearch projects doubled but general support dropped
#v one-half. This teduction i diseretionary income
Las hampered the ability of uriversities to initiate
eaploratory studies. ' »cking project support, and to
purchase and maintain needed new experimental
equipment. . - A v

The de-emphasis on the creation of Jew knowledge
and the eontinuing fall-off in the number of young

scientists engaged in basic research lead some ohservers

to warn that America may lose its world position as
the prime f8eveloper and exporter of technological.
innovation. )

hese national trends have important imo lications
for gre Sg\ﬁl which still receives anly a fifth of all

.

fedemal research and dev elopment funeling and which is

not represented in the top tier of university reclpxents
of federal research support. For one thing, ihey
suzgest that the South has a spécial need’ to build an
{Ademonstrated strengths in graduate elucation and
research in order to develop distinguished research
programs, There is a continuing need to nurture the
necessary “seed corn*of research related to teaching
for producing not only new krnowledge. hut alsa new
teachers and researchers,

Professional education in the South has developed
more evenly than has graduate education since World

© War IL. Recently, however. the rapid growth in some

professional fields has béen cause for concern at
possible over-expansion.

To a large degree, the pressures to graduate ever
greater numbers of professionals have cased. In the
future. professional schools will need to conterd with
more clusive issues, such as promoting b
and speeialty distribution of vrofessional services
and bujlding instruetional and research programs of
recognized excellence and distinetion.

In addition, the acceleratii.,; complexitics of -«
professional practice and the movement tov-ard state
relicensurc legislation are cause for professional
schools to place future.#mphasis on strong. flexible
programs of continuing education. ?

Progress has been made in enrolling larger numbers
of women and minority students ingraduate and
professional fi Ads. but more is Jikely, particularly

r geographic

since we will be butlding on recent impressive advances

in enrolling more women and mimyitios at the
undergraduate level. . '

~ . , ‘ y
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While there have been remarkable improvements in
expanding higher educational opportunity , there is
evidence that advanced education is not as productive
a8 it coyld be for a substantial number of students.
Many enter callege without proficiencies in the hasic
skills that-are ‘essential to success. Many also lack the
realistic and>mature career and personal goals required
to lend freater purpose to the college experie#q

The design and appropnate use of proficiendy testy
could be one means to widen access to college and to
_promote greater retention of students after they enter.

There is heightened concern for early identification
p%(‘i)eﬁciencia 13 basic skills and for correctivé action

hrpugh new developmen.al &jucation progranis, which
- increasingly are more sophisticated than older forms

of femedial instryction. Career ccunseling efforts on
campus need to be amplified to include assistande in
the setting of individual goals as well as the prmmnn
of job market information.

Leadership will be réquired from universitibs in
designing improved proficiency tests and developmental
programs and testing the effectiveness of these
techniques as they are developed.

It is‘unfortunate that federal guidehnes for state
and institutional compliance to civil rights sel:lom
focus upon th. factors which are most important to
equal opportunity. The emphasis upon achieving
numerical goéls often centers upon superficial and
external symptoms. and sometimes diverts attention
from develorir 2 forms of .instruction and student
personnel services which are the underly:ng realities
for full provision of opportunity.

In regard to issues such as those I have mentioned
. briefly, the Southern Regional Education Board
contindes its etforts 1o help states and institutions
deal with contemporary and emerging conditions. One
way:to help is through compiling information and
conducting research and poljcy analysis on important
topics, and sharing the results with institutions,
agenties, and elected officials. This has long been a
major part of SREB'’s efforts, but there are others
as well, many of which are oriented to action on
specific matters.

Thus, faculty development is a theme which cross-
cuts several Board efforts, m(ludmg a long-term
program in academic reform and a nursing project
which is testing instructional techniques to reach non-
traditional students on 20 campuses. Thirty institutions
are now working to improve faculty evaluation
procedures througffan SREB project underwritten
by the Fund for the Improvement of Postsecondary
Education.

Another example is the interstate sharing throug:.
SREB of uncommon graduate programs and scientific
research facilities, which helps avoid unneeded ’
duplication of costly programs and installations.

In professional education, SREB is playing an active
rols in assisting fiealth and human service pcrsonnel

to update their skills and competencies through better

planned programs of continving education.

As a final example, the Board is pursuing its long-
standing commitment to assist states in the provision
of equal opportunities to minority students. In this
connection, the Board "as released or is preparing
reports on proﬁcxen;:) testing, deyelopmental education
programs, upward mobility of .ommunity college

.students, job prospects for black college graduates and

the extent of inter-racial civersity in Southern faculties.
It continues its efforts to assist states and federal
agencies to resolve issues pertaining to racial non-
discrimination in higher education.

As SREB enters its Tourth decade, then, thereis |

Y

satisfaction in looking back on the remarkable progress

in Squthern higher education and ways in which
regional cooperation has contributed.

Last year, iy the face of uncertainties ‘o‘w con-
fronting education, a special Board Development
Sturiy Commnittee eoncluded that “SREB has before

a great opportunity to fulfill a leadership role in
adrlr&smg contemporary issues in /postsecondar)
education’ and that accordingly it should expand
efforts to,pr owde relevant and helpful mformauon anu
policy analysis to state and educational leaders.

Such efforts will have high priority in the confident
expectation that continued improvement in the region
is not only possible, but likely, if all parties conicerned
address continuing needs as well as the new issues
at hand. . N ’

r
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The Year in Brief

S,

.

As SREB completed 1ts third
decade, the focus of the year's,
activity was on the decade
ahead. What will higher
- education be like in the mid-
Eighties, when enrouments are expected to decline and
resources may not increase as dramatically as in the
recent past? What regional programs and approaches
would be most effective in helping states and institationa
respond to changing conditions?

To assess the shape of higher education’s imm<hate
future, stafl prepared an estimate of the Eight.-
based om the implications of projected enrollment
trends, entitled A Profile of Higher Education n th.
South in 1985. The report wz@distributwi widely ardd
has prompted SKEB to conmission more detailed
assessments of future needs. such as the demand for

- new facuity and the supply of vrofess:onals.

The Profile also served-as a backdrop to the i

" cussions of the Board Development Study Comnuitee,

a panel of Board members and regiona! leaders which
submitteil a report last su:nmer evaluating recent SKEB
activities and sugge 2 future program directions.
As dhcussed in the (. airman’s statement carlier in
this amiual report. the Commitiee conclud<d that one
area for future SREB leadership would be pientitication
of long-range educational sssues and fostering regional
consideration of them. N

Other major SREB activities in 1977-7% inciurled
testing revised systems of faculty evaluatien., devising
stan lard methods for follow-up survess of recen
graduates, studying the implications of proficieney
testing on higher education. making a national survey
to determine the competencies needed :n new hynan
service carects, and coordinating a wrant program to
update the nursing curriculum. ’

In addition, the Board stepped up 1< orvices to
state governments and legistature<. expunded the pool
of graduate programs shared regionally through fhe
-Academic Common Market, examined future regional
needs in veterinary medical education, and continued
tr assist states to move toward unitary systems of
higher 1ucation. Here are the highhights in beief

Research, Information and Related Services

~ In addition to the Profile of Southern hi ther education
in the mid-Eighties. SREB rescarch focused.this year

_on improving faculty evaluation sy~tems, standardzing

student follow-up pr(x‘(:«lurm. and doevelopmye more
detailed information on higher educational opportun,
for minorities in the South.
fl"his vear, a task foree of the Board's Jongteri,
Carnegir Foundation-supported project in under-
.

Aruitoxt provided by Eic:

graduate education x’%Yorm developed recomti:endations
on strengthening facul'y reward svstems. which were
released in the SREB report. Faculty foaluation for -
I'mprored Learning. . .

Under a grant from: *he Fund for the Improvement -
of Postsecondary Edacation, SREB 15 using these
recommendations as a foundation to assist 30 regicnal
institutions to develop revised systems of judging
faculty performance an.l to improve teaching through
eampus programs of faculty development.

With support from the Exxon Education Foundation, ~

the Board's continuing progrim in collegiate manpower
research this vear concentrated on student follow-up
studies to assess the progress of recent graduates, h
particularly in the job market. To promote regional
comparability, a series of workshops developed
standardize-! questionnaires and proce<lures for states.
wide and institutiona! surveys of two-vear and
four-year graduates. -

This summer, the Beard will publish an analysis of
the cthnie breakdown of enrollment and degree output
statistics in the South. Another SEEB effort supported
by the For:l Foundarnion will report this fall on the
ethnie composition of £Culty in Southern institutions.

" The Board contiued to provide information for
statewide and :nstitutionai planning in a variety of
wavs this vear, including an inventory of grduate
programs, an analysis of statewide program approval
and review, and a report on state regulation of off-
~ampus «ducation and ous-of-state programs.

. SREB provided additional infermation on the
financing of higher «lucation this year in reports on
jormula budgeting practices, the distribution of
m~titutional income and expenditurcs. and changes
in state and local taxing patterns. .

The tow of 1rformation to state government and
Jegislatures was nereased through special reports on
reappropriton of federal funds und faculty collective
i);xrgmninﬂ%‘nxl by frequeat redease of the news
memarandum, Rolleall. In addition. SEEB's report
on state legislation affecting higher education was
redesigned toinclude bi-monthiv mnl-session overviews
of legislative trends.

The 26th annu. SREB Legislative Work Conference
(LWC:in Poine Clear. Alabama, brought together
leslative levders from theé South to consider cost
realities in higher education and *he new underlying
dassumntien . for postzecondary education, now that =
grovath s not the prevahing factor. The 27th LWC will
be held ni Williamsburg, Virginia, August 20-22,

Board stafl also met during the vear with the SREB
Famalative Advisory Councd, siate lagher education
ageney leaders, legalative committee and executive
budget stafl, and health educatior plantors to consider
regional issues. : .

ray
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* Sharing Educational Resources

A cluster of SREB programs provides states with
ways to share educational resources on an interstate
. basis. These effortf include the Academic Common
Market, the small grants program for scientists, and
the contract and tuition-aid piograms —all of which
are discussed in more detail in the following revieéw of
the past decade. i

This year, with the addition of Texas to the roster
of participating states, the Academlc Common] Market
will expand to a pool ‘of more than 300 graduate
programs available for interstate sharing at in-state
tuition rates.

Renewed support from the Alfred P. Sloan Foundation
has allowed the Roard to extend the small grants
program which pro~ des funding to Southern scientists
to use uncommon scientific facilities not available on
their own campuses. Discussions are underway ‘o
finance the program with state support, thus continuing
to increase the utilization of these specialized academi¢
resources and lessening the need to duplicate them.

This fall, osteopathic medicine will be ad led to the
group of specialized or high-demand programs in
professional fields available through the SREB contract
and tuition-aid programs. (A list of programs and
institutichs appears later in this report.;

The status of veterinary medical education in the
-South continues to en_ender wide concern. Two new
SREB reports on developmenrts in ths fivid are being
released at the 1978 annual meeting.

Health q:d Human Services

The Board's efforts this vear in health and human
services gave major emphasis to manpower and
management problems. such as redistributing workers to
underserved areas and groups, increasing productivity,
and evaluating program effectiveness Ih addition,
several SREB projects are working to improve
curriculum, teaching and researct. in nursing education.

The National Institute of Mental Health (NIMH)
is supportipg seyeral current projects.” (*ne 1s a new
program in overall mental health manpower develop-
ment, which is assisting states to devise more effective
programs to solve the range of manpower proble.ns.
such as distibution, retention. utihzation and ™
productivity.

A two-part project in program evaluation and
planning is working with leaders of local community
mental health centers to use the results of program
evaluation as a managament tool. In addition, local
and state health planning groups are being arquainted
with the mental health aspects of total health planning.

Two other SREB projects are working to provide
more consistent ways of approving new training
programs for middle level mentai health workers anid

to advance certification systems based on actual
worker competence rather than on academic credentials
alone. To assess the scope of these issues, the projects
inade several national surveys this year, .

Another NIMB-funded effort is working with eight
historically black colleges and universities to develop
master’s and bachelor’s level psychologists with special
capabilities to work with black people in community
menta) health programs. -

The Carnegie Corporation and the Levi Strauss t
Foundation are supporting an SREB program to
improve administration of ¢hild day care programs,
particularly in family settings whee it is estimated
that four-fifths of all day care takes place teday

With substantial funding from the W. K. Kellogg
Foundation of Battle Creek, Michigan, SREB is
coordinating a series of projects by Southern nursing
schools to demonstrate a blueprint develuped by the
Board for reorganizing nursing curriculum in the
region. An advisory committee is providing counsel
to staff on those developments in health care whicn
have implications for nursing education.

The eaith Resources Administration {HRA) is
supporting a project to promote more extensive research
in nursirg by working with groups of researchers who
are doing studies in faculty development, laboratory
and clinical teaching, clinical performance. and

)"urriculum development. Another HRA-supported

project is assisting 20 regioral institutions to develop
faculty. teaching skills to help nursimg students from
educationally disadvantaged bachgrounds ac'hi'eve
academic success. . :

‘These SREB :fforts benefit from the guidance of the .
deans and directors of Southern nursing schools who
make up the self-suppcrting Council on Collegiate
Education for Nursing, which is affiliated with SRE
and which meets semi-annually to consider trends in
nursing education and research.

Increasing Edncatwnal Opportuaity

In addition to developing a more extensive statistical
picture to measure the progress of minorities in Southern
higher education, th~ Board was active in a number of
other areas to incrc.se educational opportunity.

This year, the Board provided assistance to regional
institutions to improve developmental education
programs which can produce greater retention of
students by improving their basic skills. Staff also
worked with community college officials to seek ways

‘to promote greater student mabilicy fog.those who

change educational or career goals. In additian, an
SREB report on the rise of proficiency testing high-
lighted this movement’s implications on expanding
opportunity. N

A regional eonference encouraged postsecondary
institutions to develop better infoimation on academic

- . 7
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~yengineering from Tulane.
" Additional funding from the Wilham R. Kenan. Jr.

-

programs and fimancial ‘support w0 promote mare
informed choice by potential students. A special study
is underway to examine the attitudes «f white students
enrolled"in the region’s black public colleves and
universities. )
A grant from the Arthur Vining Davis Foundations
will enable SREB to foster interinstitutional coaperation
between an historica’ly black and an historically white
institution in the same community. The three-year
program of ioint planning will assist Xavier and Tulane
Universities in New Orleans to devise an academic

‘program in which Xavier students can earn a bachelor.

of science degree from Xavier and a bachelor of

-

Charitable Trust will continue an SREB instructional
improvement program at six selected black institutions
in academjc fields su h as basic sciences commun:-
cations, and business administration. Another program
seeded by the Kenan Trust continues under SREB

- auspices to help black collegés and universities improve

fiscal management through a process of continuing

consultation.

One of SREP’s conuinuing efforts is to assist state
agencies and ins‘itutions in planning related to the
further desegregation of public higher érucation.
Developments in *  4dams rs. Califans case dunng
1977-78 reached a .._usive stage as HEW made

decisions on wheth.er state plans from five SREB states

were acceptable. The guidelines for state planning for
compliance issued by HEW in 1977 are now applicable
to all states which had a history of dualism 'n higher
education. - e

In addition to the Adams rs. Califano case, SREB
staff keeps abreast of other federal court cases related
to compliance. This“information 15 shared with all
SREB state agencies in higher education. The staff
will continue to respond to requests for information
and for consuitative assistance.

Sources of Support

SREB's basic annual support comes from its 14
member states Funds for program activity in 1977-78
came from the folloving foundatious and agencies.
Private

Carnegie Corporation . -

Arthur Vining Da¢is Foundations

Exxon Education Foundation

The Ford Foundation »
W K. Kellogg Foundation
William R.-Kénan, Jr. Charitable Trust
Alfred P. Sl(')an'Fqundation ’

.Levi Strauss Foundation

Federal
Health Resources Administration
~National bsﬁttme of Mental Health

UL 8 Ofee of Edueation
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Created 1n 1948 in a time of
relative deprivation for higher
education, tha Southern

develope-! during the period
of higher education’s greatest gr 'vt* :~d affluence. In
the last ten years. however, Ameriean postsecondary

- eduéation has moved from an exhilarating era marked
by expanded enrollments and facilities to the presont
day uncertainties of stable enrollments and increa.?inszl'y
searce resources. Nowhere have these changes been
more visible thaa in the South, which clearly entered
the mainstream of higher learning in this time spar.
But, in reaching this advanced state of development.
new problems have emerged {rom the very process

of expansion and {rom the prospect that further rapid
'growrt,h is unliKely for the.next decade.

During the past ten years. the Southern Kegional
Education Board has continued to assist states anei
institutions imaddressing the shifting issust in higher
education. Activities include encouraging ~tatewnde
planning and coordination: developing estimates of the
collegiate job market; promoting oxpunli(«) legislative
understanding of postsecondary, edueation; cxtending
equcational opportunity for minorities ans non-
traditional students; improving undergracduate teaching
and updating curricula; prorfieting interstate ane
interinstituticnal sharing of scarce academic resources
and'ﬁllmm and introdueing academic programs
designed to train a new middle level of workers so
that state human service systems can be more effective.

A major highlight of the Board’s third decade is its
1976 position statement on future priorities “vhich
outlines the adjustments, redirections. and pogsible

", contractions “necessary if institutions of postsecondary

educatior: .re to meet successfully their respective
missions and challenges.”

At other key junctures throughout its thirty-year
history, SREB has brought together leaders ip. public’
affairs and education £o enunciate and entit?se regional
goals and commitments for Southern postsecontdary
education. In the early Sixties, the Board’s Commission
on Goals for Higher Education in the Soudh foresaw
the impending growth vra and advanced 28 steps to
achieve five major goals which aimed for rational.
planned expansion of the South’s postsecondary
enterprise. A few years later, th Board’s Commission
on Higher Educational f)pportu ties 1n the South
called for equal higher education#l opportumtics for
blacks in the region and achievement of a racially
unitary structure serving all stullfents.

Regional i.ducation Board his

In the early Seventics, the Boar formed a Commissior
on Regional Cooperation which sought new ways to )
expand interstate and inter nstituticnal sharing of
academic programs of high distinction so that needless
duplication ‘'would be reduced and there would be a
greater variety of academic ehoice availabie to the
South’s citizenry. Now, with release of Priorities for
Postsecondary Education in the South, the Board is
challenging states and institutions to take positive
programmatic response to sustain the vitality of post-

. high school education in this region.

All of these initiatives depive from SRF‘B s rather
broad_mandate As stated in its bylaws: .
‘The Board shali be devoted to the task of assisting
states and institutions and ageneies concerned with
higher education in their efforts to advance
knowledge and to improve the social and-economic
level of the Southern region.
In aiding such states, institations, 22 agencies, the
Board shail éxpldre fully, recommer.d, ¥here desirable,
and develop, where needed, interstate cciiaboration
in the support, expansion, or establishment of -
regional services or schools for graduate, professional,
and téchnical education.

“This report highlights the Board’s activities over the
last ten years. In reviewing this recent history, it
may be helpful ‘to bear in mind the specific functions
assigned to SREB through its bylaws;
e Serve as a clearing house on information regarding
reglonally sxgmﬁcant activities among institutions
v angl agencies concerned w1th higher educatxon
in the Southern region.-

o Provide a facility and staff for eontinuot. , assess-
-ment of needs in higher education within the
South and for developing plans and-programs to
meet those needs.

o Serve as an administrative device for carrying out
interstate arrangements for regional educatlondl
services and ‘institutions.

¢ Serve as fincal agent for carrying out interstate
arrangements for regional educationdl services
and institutions.

o Serve as a'research facility on institutional and
regional problems related to improving higher
education.

e Assist in providing consultative services to statm
and instjtutions on improvement of higher
education in the South on probiems of major
regional significance,

*

Inter§tate and lnterin‘stilulional (ooperation
Two closely related SREB functions, us defined in
the bylaws, are to find ways of meeting needs in higher
~lucation through programs of interstate cooperation,
and to provide administrative and fiscal services for
<uch tegional arrangements. SREB activities in this )
arca include student exchange programs, curricular co-
opera.on, and regional approaches to learning resources.
At the 1972 annual meeting, the Board endorsed a
position paper whicl called for explorations to develop
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new divas of regional sharing of acadense prograns
and facilities, with an eye toward Atemiming nevdlos
and costly dupiication of URCOMMION Fesolrces

’ Fﬁ*ntmll) a reatirmation of an orignul purpose oF
SREB. the efferis which Howed from this aundate
“have expanded and divers.fied interstate snaring

A Commussion on Regional Cooperation was forims:
of leaders from education and government to provide
impetus for these expanded etforts. In 1974 the group
recommenided creation of an SREB Aeademie Common
Market, which makes available specialized sruduate

" programs across the region to restdents of participating
states with waiver of out-of-state tuition Under this
arrangement states avold program Jupheation and
at the same timey offer rexidents greater educationad
opportuninty. More than 390 advanced programs web
be available In the regionad pool tiss full

The Commission also has Been active in promoting
the sharing of uncommon campus factiities. typreadly
those usedd in scientific research A catalog of sueh
facilities has been compiled and widely Jhstrnibated )
inform researchers of the existonce and avadabiiity of
facilities ‘they may nesd. Recogmizing that accosabniity
alc s not fficient to insure regional use of facihties.
qlshB attracted f’)unlld[”)" funds to provide expenses
for seienusts to use facilities not avaiable on their oan
campuses. This program benefits scholars on campuses
large and small. public and private, an.} institations
gain from more etheient use of facilittes and {rom
scholarly interaction with vistting colleagues, Staf o
cuﬁeml\' encouraging the ipdhvidual state - to eontinue
support of this program.

SREB'z oldest student exchange effort~, the contia. s
for-wrw((-\ and tuition-ad pr rams-continue to help
states provide essential opportunities in hagh-demand
professional and occupationaliclds Under the contract
program. a state not offering it particular hizh-cost
prograin Or wishing to inerease opportunttes of residents
in that field can sénd s students for o fee to out-pf-
state private or public institutions. Turtion-d
contracts provide an arrangement through which
states pay the out-of-state tution ditferentiaks for
residents enrolled 1n occupational programs, sueh as
meteorology and actiarial sclence, which are avarlable
in other SREB states. New contracts have heen
initiated in optometry and osteopathie redicine

In 1974 SREB released a consultants” report
recommending that wher nev schools of optometn
are planned, they be developed on an interstate bas <
and in association with academic health centers 1o
avord costly replication of haste health education
re<ources. A 1977 study team made simnlar recome
mendations for the expansion of podiatie medieal
education in theRouth.

Interest in improved veterinary services s heen
unabated during the past ten vear~ Soverad SREB

Q '4
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States have ~ouhtl wad~ to profmote better distribution
A Ve terinan mietical wanpower, through Jdesveloping
e ~Chools or chincad traning centers assoviatesd with

e ~tablished ~cbools in ne xp\rm"mz states SHEB has
isidend TR0 Tepolts apprassigd tie need for vetermarians
i the South i this penod and a0} release tao uthers
in June 197X .

( urricular Cooperation

Dunng SREB's early vears, considerable attention
was foctustd un the needs of graduate «ucation.
deemed essential to a stronger educational system and
vital to the region’s economic and social well-being.

Some areas of graduate and professional education
which the Board examined during its earhiest years are
stll subjects of major concern, tithough the needs
and emphases have changed.

In the agricultural sciences, a substantial regional
¢ffort to enhance interinstitutional cooperation was
completed under SREB auspices in the mid-Seventies.

A free-standing Céuncil on Higher Education in the
Axrteultural Seiences has provided generai guidance
for cooperative programs aesigned to strengihen
opporturities in agricuttural sciences and 1o assist in
faculty developrient. Text matenals in agricultural
engineering and in the an.mal and plant seiences wege
developedd and are now in use 1n ali colleges of agn-
culture in the region. The project also assisted in
strengthening refationships among mstorieally back
amsl predoainantly white fand grant insQitetions and
stimulated faculty exchange programs.

The Board's interest in Lursing elueation s of long
standing and iz viewed as a major factor in the
improvement 1n this field in the region Substantial
funding from foundation and federal sources have been .
responztble 1n good part tor these accompliishments.
hut no more so than the strong interest o nurse
midmu)r\ In recent years, an SREB-ath aed, <elf-
suppbrung regional Conel on Coliegiate Fducation
in Nursing was formed with over 200 institutional
members The Councitl provides a forum for nursing
deans and directors of associate degrea, boecalaureate,
master's and doctoral programs to consider needs in P
nuraing ducation and wavs to meet them,

The W. K Kellogg Foundation also funded o recently
completed SEEB project to strengthen the nursing
curriculum. That project arrived at ten recommencia-
nons which are now hang demonstrated by score of
Southern institutions under a four-vear {ollow-up
project for which the Kellogg Foundation has earmarked
more than 32 nuthon. SRER s coordinating these
aidnviual projects which are direeted to mmproyng
nur~ing education and health care dehvery.

’

Fd

Two ather current SREB programs in nurstng
education are working to develop research and to ussist
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faculty ir1prove techniques for alleviating learning _ seeks to reduce the upward cost spiral of library
problems of students from diverse and disadvantage! operations by means of computerized cooperative
educational backgrounds. . cataloging of new holdings.
To combat the lingering problem of adult illiteracy. As computer science developed at a rapid pace and
a six-year SREB project in adult basic education in a-vanety of directions, SREB won support for a
. concentrated on improved preparation of tea~hers. series of prajects which explored the feasibility of
« Between 1969 and 1975, 27 graduatwslevel programs © eooperative arrangements in the use of computers in
were established or upgraded. and f¥egional network postsecondary education. Policies and activities for
was created-to identify and dissemiate superior new the improvement of education and research in computer
instructional materials and techniquez. Overall, the science were also developed. With support from the
adult basic education project has brought upity of, National. Science Foundation in the early Seventies, .
purpose and action to previously fragmented eftorts SREB made national inventories of computers and
. in this field. : their application in instructional programs in higher
education.

Hegional Appropches to Lezring Resources

One assumption in regional cooperation is that
sometimes states and institutions working together

Train'ing and Research in Heaith,
Mental Health and Humwan Services

can accomplisht more things. more rapidly, than they *  The mental Fealth and himan services program of
can working in{isola‘xion. During the past ten vears. - SREB came into being upon a resolution by the
this regional approach has proven successful in szveral Southern Governors’ Conference 1n the rhid-Fifties to
SREB initiatives to-make more effec.ivease of learning  address a particularly troublesome problemh for state
resources. ’ goverament: namely, the shqrtage of highly trained
Since 1973. the Carnetie Corporation has under- mental health manpower in the South. Today, this
written an SREB ¢ffort to stirnulate change and renewal  SREB program reflects a similar but broader concern
in ugdergraduate education. Needs and goals of post- of state government for manpower and knewledge in
secondary education have heen examinéd in hight of _ all of the human services, including health and mental
new conditiong and alrernative approaches to teaching health agencies as well as services for families and
and learning tiat might better serve the grea Y children. rehabilitation, youth and the aged. In com-
diversity of new students. New methcdswhih have binatien, these agenries now make up the largest
heen exploved und evaluated ineluce competeney-base | rtion of each state government's budget, employees
carriculum, external degrees, individualizea instruction and service obligation. Furthermore, these services
and new teaching technologies. In addicon. faculty require aJarge variet, of professionals and technologists.
development ceaters at Southern institutions have not all of whom need to be trained in every state.
been identified to provide models for other campuses SREB is assisting states in manpower development
interested in strongthering to  her improvement and program management in thisimportant area of
activities. - state government by exploring needs for new types of
Responding to the growing need for students to workers and curriculum to train them and by engpha-
learn in “real worli” g'tuations. SRrB coordinated an sizing the management uses of program evaluation. .
eight-year regional student intern program in &tate and Recent activities of the mental health and human
local goverament agencies which concluded in 1975, services program at SREB can be grouped generally
After administering 1nternships from SREB for the into four mz/j:»' areas: middle level manpower develop-
first two years of the project, the operation was, ment, continuing education, program evaluation and
decentralized ard state and local governments were - standards, and-training for special program areas.

* encouraged to arrange for the internships. Staff initiated There has been growing recognition over the past
and assisted in the develonment of 11 permanent ten years that many routine functions performed by
statewide service-learning intern programs in the South.  psychiatrists, clinical psychologists, graduate social

Over the vears, various SREB studies have docu- workers and other highly trained mental health
- mented that lack of library resources, especially for personnel could be alleviated by developing a new
graduate work, was one of the South’s greatest middle level of mental ‘héaich manpower. SREB has
educational weaknesses. The Board explored regonal heen on the vanguard in the creation of academic
cooperation in library ‘leveiopment and various projects  programs to prepare a variety of middle level worl:ers.
addres-ed specific aspects of ibrary improvement In the mid-Sixties, SR)TB began to foster the
although because of the grographic expanse of the establishment of mental health technology programs
region-some forms of cooperation are difficult In the in two-year cclleges, and Board Teadership in this
mid-Seventies, SREB assisted in the development of movement has attracted federal funding fer a suceession
the Southeastern Librarv Network (SOLINET,. which of naticnal projvets which developed curriculum and
)
El{lC : 11
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recommended instructional materials and approaches.
Presently, the Loard is devising model systems to
certify these workers’ competencies and to adtredit
the academic programs which' prepare them. In the
early Seventies, SREB helped to plan new under-
graduate programs in social welfare. Another lung-lived
" program is assisting eight predominantly black colleges
to form master’s degree programs in clinical psychology.

SREB also has given impetus for increased continuing
education in the human services. For example, early
in this decade, the Board encouraged continuing
education for practicing physicians tq help them better
manage emotional probiems in their patients. More
r'\éfbently, an SREB project has organized task forces
to assist universities, professior~i sucivu-.; and me, wl
health agencies in planning continuing " for
all kinds of mental health workers.

During the past five years, the Beua. . 5 been active
in the whole area of mental health | rogram evaluation
and standards, first helping state agencies and now
aiding community centers to find objective metho-ls
for judging the effectiveness of mental health programs
A key emphasis has been to demonstrate how program
evaluation can be used as a managcment tool to
correct deficiencies and identify successful proc: wses

Training programs also have been undertaken to
increase and impro e manpower available for three
spe: ‘al areas of human services: aging, child day care,
and drug and alcohol aducation. Most, recently, the
Board has widened . s scope to the entire health fickd
to identify issues in manpower, education and stat
poliecy on which SREB can make a contrtbution. In
all these human services and health efforts, SREB bhas
provided a heavy commitment to individual state and
institutional consultation to assist devdopment of
training and efficiency in these fields.

Research and Information on Needs and Problems
in Postsecondary Education

Research at SREB began as a service funetion for
the various activities undertaken by the Board. Farly
research dealt with matters such as graduate educational
opportunities, institutional evaluation. reginnal enroll-
ment projections, manpower requirements in selectesd
professions, and assessments of needs for exparsion
various disciplifhes. In the mid-Fifties, SREB began
to stress the irrjportanco of research in planning and
improving postsecondary ¢ lucati-» at institutional.
state and regional levels. This expanding foecs inelnded
intensive examination of the problems of doctordl
education, criteria for recruitment of faculty. inven-
tories of graduate offerings, and studies on eollege
teaching and student chagacteristies. Now. SREB 1
engaged in projects dealing with manpower and
education, faculty evaluation, and follow-up studies of
students graduating from colleges and universities
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Current SREB reseurch activity may be classified
in five general categories: comprehensive projects;
statewide planning information; interpretive informatipn
and studies; recusring reports and research monograpks.

Stafl has undertaken several comprehensive projects
in recent vears. One National Science Foundation
funded project assessed ways in which universities and
colleges work with the states in the solution of problems
confronted by government agencies. In another project
in the early Seventies, the Board conducted the i t
compre hensive regional study on needs and resources
of student financial aid at all types of ins..tutions.

More recently, in response to growing concern about
the relationship between higher education and the
world of work, the Board initiated a program of studies
on manpower supply and demand. Seeded by a grant
from the Exxon Education Foundation, this project is
generating information on manpower trends and career
levelopment for institutional and state agency appli-
cation. Studies have heen published on the overall
outlook for college level manpower as well as for women
and black college graduates. In addition, specia' reports
on supply and demand have been released covering
the fields of agriculture, allied health. eamputer science,
dentistry, engineering, home economics, legal pro-
fessions. medicine, nursing, optometry, pudiatry, public
administration, social sc¢ience, social work and teaching.

Reéc nizing that institutions are relving increasingly
on graduates’ evaluations of their 'ational ex-
perience in relation to theiremployment activities,
stafl currently is assisting in the development and
standardization of student follow-up studies by
institutions and state agencies.

As postsecondary education enters a period of
stabilized teaching stafls and ever-tightening budgets,
procedures Used in faculty evaluation have been
examined more closely. In response to this concern,
SREB recently secured support from the Fund for
the Improvement of Postsecondary Education to help
improve institutional metnods of judging faculty
performance. A survey of faculty evaluation practices
in all types of institutions was fcllowed by case
studies of several institutions to determine what
niakes for effective applications of evaluation practices.
Project staff ncw is preparing materials to assist
}'nStitutions in devéloping more systematic methodls
ifor faculty evaluation.
© At its annual meeting in 1972, the Board recom-
mended that stafl provide periodie reports to assist
institutional and governmental leaders in their assess-
ment of the need for new educational programs. SREB
now provides a semi-annual survey of proposed and
terminated doctoral programs. And, thfough an ongoing
program status information service, eath state can
determine what other states offer in anv particular
graduate or undergraduate program. During the last
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ten years, SREB and sta’ higher education agencies
have expanded their Jomt undertakings to include an
annual dats exchange on’enrollments, appropnatlons,
tuition and faculty salaries.

One of SREB’s major efforts is providing the publi
with information about significant developments and
problems in Southern hlgher education. Two vehicles

- used for broad dissemination of #yntheses and interpre-

tations of higher education information are the series
on Financing Higher Education and Issues in Higher
Education. Two widely distributed newsletters, Regional
Action and Regional Spotlight, booklets and general
press neleases provide information on significant trends.
Tapics covered during this period include student
partlclpatlon in governance, expansion of educational
management, the role of commumty colleges in com-
munity service and an overview of tuition policies

and practices. The three major recurring reports are
tHe biennial -Fact Book on Higher Education in the
South, the annual report on State and Local Revenue

‘Potenttal angd the redurrent report on Degree Output

in the South. -~ . :

Example& of SREB'’s research monographs are
Reform in Graduate Education and Higher Education
for Occupations, both by Lewis B. Mayhew, and Tenure:

, Aspects of Job Security on the Changing Campus by

Robert T. Blackburn. Some .1c  graphs received
further dissemination through commercial republication.

State Setvices

[n recént years. issues involving the financing, man-
agement and planning of higher education have increased
in complexlty At the same time, the community of
postsecondary decigion makers has_expanded greatly
to include new groups who are seeking e6mparative

. information which could be helpful in choosing among

policy alternatives. In recognition of these develop-
‘ments, the Board moved in 1975 to increase ar ! extend
its information services, primarily to legislati.. ..nd
government agencies r&ponsnble for postsecondary
decision making. A state services office, closely related
to the Board’s research and information programs, was
estabushed to help focus the gathering of statisticai
data and trend information on policy issues being
considered widely in the reglon The office sees that
researth analvses and genéral information on higher
education are regularly available to state officials.

One responsibility of the state services program is
tc_hold conferences and meetings of state guvernment
representatives, such as SREB’s annual Legislative
Work Conference. These sessions bring together
legislators ard program rﬁource persons in education
and government to di-~uss'postsecondary education
issues which are identitied by SREB’s Legislative
Advisory Council. The heads of state higher education

1
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agencies and SREB staff meet semi-annually to dlscuss
common problems and to sugg&&regxonal efforts to
solve them.

Ano.her responsibility of the state services office is
to develop and distribute ir -formation spkeifically for
state govemment This irforthation is disseminated
primarily through publications such a+Rellcall and the
SREB Legislative Report on Higher Education in the
South, Hems of particular legislative interest are high-
hghted in SREB reports on subjects such as tuition
pohcy imrpublic higher education, systems >f program
review, and methods of formula budgeting. SREB also
recognizes that legislative staffs have been established
o1 bolstered in several states and is working to increase
its levél of personal contacts and involvement with
these staff people.

Consultation

Providing consultative services to states and insti-
tutions is one of SREB's assigned functions. It is an
activity that permeates all staff and program lines at
SREB and embraces a variéty of responses to requests
for asgistance. These range from providing readily
available data or inforination on specific questions to
more formal and time-consuming efforts by staff to
help deal with larger problems and issues at the
institutional and state level.

One example is the continuous consulmtlve service
provided by. SREB staff over the past several years to
agsist with problems pertgining to desegregation in
higher education. This assistance involves state visits,
state meetings and sharang of a unique SREB repository
of information on desegregation. A

Requests for specnal assistance have come from
institutions, agencies, legislators and governors’ offices
throughout SREB’s history. Much of this has been -
rendered by staff but on occasion there are requests for
consultative services which require more expertise or
time than SREB staff have. In these instances, names
of individuals elsewhere are recommended and, in
some cases, would be made available at SREB expense.

Increasing Educational Opportunity

In 1966, SREB appointed a Commission to study
ways of improving postsecondary educational oppor-
tunities for blacks. The Commission concluded that
educational opportunity is the key to all other kinds
of opportunity and, if the South was to serve all citizens
equally, it must make full uselof all higher education
resources. The Commission recommended that the
Board lead an intensive regional effort to coordinate
and maximize the roles all types of postsecondary
institutions could fulfill in services to black citizens.
Among the 40 recommendations of the Commission )
was the creation of an SREB Institute for Higher
Educational Opportunity to assist the states and their
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institutions in coordinating a concerted drive toward

equal opportunity in education. / .
The Institute was created in 1968 and has provided

a focal point fcr SREB activities to foster the extension

of higher educati,nal opportunity. It should be noted,

however, that SREB’s etforts in this area are not limited

to the Institute but.pervade all programs. For examaple,

much of wha{ has been accomplished by SREB’s long-

rterm programs in agriculture, nursing, and human

services has assisted the advancement of minoritv

achievement in postsecondary education.

Subsfntial long-term funding from the William R.
Kenan, Jr. Charitable Trust has made it possible for
SREB to work with a number of traditionally black
institutions in curriculum development, in analysis of
financial needs and in improvement of fiscal manage-
ment. Also, SREB has helped predominantly white
colleges and universities to adapt their programs to an
increasingly multi-ethnic campus. As one way to assist
the region’s movement to multi-ethpic systems, the
Board also maintains a Faculty Data Bank which-

* _provides a registry of persons interested in accepting
positions at campuses where they would be in a racial
minority.

Perhaps SREB’s most important activities in this
area in recent years have been in regard to achievement
ofsracially unitary systems of higher education in the.
South. In the early Seventies, the Board adopted a

- policy statement that stresseu the necessity for full
compliance in the movement toward unitary systems,
but urged that this be done in ways both legally ‘and
educationally sound, giving careful attention to

the differences among states in the structure and

administration of public higher education.

HEW'’s Office for Civil Rights (OCR) encouraged
SREB to make suggestions for sound state planning for
compliance and the Board assembled a biracial group
of stafl and consultants to make recommendations.

.. Under SREB auspices. subsequent mertings of OCR
representatives and state agency directors were convener
to further air and clarify issues and procedures. SREB
remains in ¢lose contact with OCR and states and will
continue to do so during the monitoring period of
compliance plans.

) The Board’s work in the compliance area has
sought to relate federal policies to widely differing
local situatiens and to provide a means for states to
make such conditiéns known and unaerstood, while
at the same time encouraging states and institutions
to meet their responsibiliiies.

Conclusion

In this third decade of regional edueation, the South
has moved from the zenith of widespread expansion
in higher education to a steady-state plateau marke]
by sporadic growth. The fourth decade augurs to be
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even more of a departure from the Sixties und early
Seventies, as states and institutions face decisions on
selective retrenchrpent to increase quality ahd to
preserve hard-wofi gains. Throughe -¢ the past three
decades, the programs and policies of the South’s
regional compact in higher education Mave benefited”
greatly from the balance of political and educational
leadership of its Board. This blend of governmental
and institutional perspectives has led to active
participation and support for inte state planning in
the South —a foree  ‘hich can continue to assist states
and their systems ot colleges and universities addroce

the emerging challenges of the fourth decade. p
. s
¥ Y}
T~
" ~
15 .
’M



.

\ ( 1
| .
_ .
y
g .
Contnp@s-for-Services The Academic Common Market
Contracts-for-Services permit interstate sharing of Through the SREB Academid Common Market, ~

'edu@tiongl programs :» graduate and/professional
fields. A state requiring educational sefyices in a given
fieid contracts with SREB for admission of a number
of students to an out-of-state institution. The states
agree to pay a service fee to the institution.for

*each student.

SREB then contracts with the receiving institution,
which agrees to enroll the students, provided they
meet its admission requirements. (Participating public

" institutions waive out-of-state tuition.) The Board
operates contracts in dentistry, medicine, nursing,
optometry, public health, and veterinary medicine,
with the following .nstitutions participating.

Dentistry : Baylor College of Dentistry, Emory University,

Louisiana State Umversity. Meharry Medical College, Univermity

of Alabama in Birminghamr Umversity of Maryland, Umiversity
of Tennessee, Virgima Commonwealth University

Medicine: Emory Univermity, Mehatry Medical College

Nursing: Vanderbilt Umvemgt% ’
Optometry: Southern College of. Optometry, University of

Alabama in Birmingham, University of Houstnn
Public Health: University of North Carolina

Veterinary Medicine: Auburn Univeraity, Lousiana State
Universitv, Tuskegee Institute, Umversity of Flonda,
<University of Georgia .

‘Tuition-Aid Contracts

Tuition-Aid Contracts enable a state to send its
residents to schools in other states and defray part

of the students’ costs. Current programs operate in
actuarial science, forestry, landscape architecture,
library science, meteorology, nuclear engineering,
occupational therapy, and pulp and paper technology.
SREB is fiscal agent for these contracts.

Actuarial Science: Georgia State University =
Forestry : North Carolina State University
Landscape Architecture: Univermity of Georgis

Library Science: Florida State University, Loussiana State
University, North Carmolina Central University, Univermity of
Maryland, University of North Carolina at Chapel Hill

Meteorology : Florida State University, Texas A&M | :vermity
Nuclear Engineerirg: Gmréia Institute of Technology
Occupational 'l'bel;upy: Virgima Commonwéalth Univergity
Pulp and Paper Technology: North Carolina State Umvermty

Southern states share specialized graduate programs
on an interstate basis with waiver of out-of-state

 tuition. Participating states select a group of programs
- from the regional pool to make available to their resi-

dents. For 1978-79, the pool includes more than 300
master’s and dcctoral programs in 56 publie institutions.
SREF publishes a bulletin listing the programs selectéd
by each state and providing brief program descriptions
and instructions on how to apply for admission.

Here is a list of the states and institutions currently

participating: .

: Auburn Univensity, University of Alabama, University i

of.Alabama in Birmingham, University of Alabama in Huntaville .
Arkansas: University of Arkansas )
Flerida: Florida Atlantic Universify, Florida International
University, Florids State Univemsity, University of Florida
Georgia: Georﬂi. Institute of Technology, Georgia State
University, University of Georgia.
Kentucky : Eastern Kenwcl% University, University of Kentucky,
* University of Louisville, Western Kentucky Umiv- sity
Loulslana: Louisiana State University, Louisiana State University
Medical Center, Louiniana Teclt University, University of
New Orleans, University of Southwestern Louisiana
Maryland : Coppis State College, Frostbu.g State College,
Morgan State University, University of Magyland-Baltimore
Counpy; University of Maryland-Coliege Park
insisalppl: Mississippi State University, Umversity of Miseise.ppi,
University of SBouthern Missiesippi - ‘
South Carelina: Clemson University, Medical University of
South Carolina, University of South Carolina
Tennessee: Austin Peay State University, Kast Tennessee State
University, Memphis State University, Middle Tennessee State
University, Tenneassee State University, Tennewsee Technological
University, University of Tennesseé-Kaoxville, University o
Tennessee Center for the Health Sciences
Texas: Bamar Univernity, North Texas State University,
Southwest Texas State University, Steren F. Austin State
—_ Uniyersity, Texas A&\M Univermty, Texas Tech University,
“‘l'e%a Woman's Univermity, Linivermity of Texas at Arlington,
gmveuity of Texas at Daliu, Univermity ofu’l‘/m Medical

M

ranclr at Galveston

Virginia: The College of William and Mary, Old Dominion
University, University of Virginia, Virgimia Commonwealth
University, Virginia Polytechnic Institute and State Univeraity

West Virginia: West Virginia University .

Uncommon Facilities

SREB has cataloged more than 400 academic facilities
which public and private institutions in the South
have made available for interstate’sharing. iaddition,
the Alfred P. Sloan Foundation is supporting an
SREB small grants programp which provides funds for
academic scientists to use these unccmmon facilities.
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0tis A. Singletary, Vice-Chatrman
/ Ray S. Smith, Jr., Treasurer

%

Alahama

George C. Wallace, Governcr
David R. Archer, Huntsville
stHarry M. Philpott, Presidesl,
Auburn University
Monroe Smith, State Representative
Jack Tatum, Opelika

Arkansas
David Pryor, Governor
. Charles E. Bishop, President,
Universiiy of Arkansas
Bob W. Douglas, Senator

*{Ray S. Smith, Jr., State Representative
Julian D. Streett, State Representative

*  Florids
Reubin O'D. Askew, Governor
D. Robert Gru.ham, State Senator
Lee G. Henderson, Director,
Division of Community Colleges,
Department of Education
tPaul B. Moht, Sr., Dean,
College of Education,
Florida A&M University
E. T. York, Jr., Chancellor,
. State University. System of Florida

" Governor James B. Hunt, Jr., Chairman -

P

Term

Expites

.
i

1979
1976
1978

1975
1977

~

1979
1980

1978
1981
1979

1979-

1978
1979

1980

1981

Georgla

tGeorge D. Busbee, Gosernor
Paul C. Broun, State Senator

Prince A. Jackson, Jr., President on leave,

Savannah State College, Savannah
tLamar R. Plunkett, Boydon
George L. Simpson, Jr., Zhancellor,
University System of Geprgia

‘l »
Kentucky '

Julian M. Carroll, Governor
A. D.- Albright, President,
Northerr. Kentucky State Umversxty
Adron Doran, Lexington
David K. Karem, State Senator
M +1Otis A. Smgletary President,
Umvers{t/y of Kentucky

Souisisna

Edwin W. Edwards, Governor
{Sharon P. Beard, Deputy Commissioner,
Louisiana Board of Regents
Frederick L. Eagan, Stale Senator
Vernon F- Galliano, President,
" Nicholls State University
Ralph W. E. Jones, Grambling

Miryjand
Blair Lee III, Acting Governor
tArthur Dorman, State Senator
Wilson H. Elkins, President,
" University of Maryland -
Sheldon H. Knorr, Commaissioner,
Maryland State Board fer
Higher Education
Steven Muller, President,
Johns Hopkins University
Misslasippi .
Cliff Finch, Governor
Aubrey K. Lucas, President,
University of Southern Mississippi
tJohn A, Peoples, Jr., President,
Jackson State University

Clarence A. Pierce, State Representative
tMike P. Sturdivant, Glendora

1979
1980
1979

1978 .
1981

1979

1978

1979
1981

1980
1978

1979
1980

1977
1979
1978
1980

1981

1979

1
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1980,
1979



¢ Nerth Carelina ) . . Virginia , N
tJames B. Hunt, Jr., Governor 198 John N. Dalton, Governor 1982
G. Douglas Casrull, Greengborn 1380 J. Wade Giiley, Secretary of Education , 1980
William Friday, President, 1979 -~ Frederick T. Gray, State Senator 1981
University of North Carolina J. Hugo Madison, Norfolk 1979
Dwight W. Quinn, Stale Representative 1978 tPrince B. Woodard, President, 1982
*tCarl J: Stewart, Jr., Speaker, - 1981 Mary. Washington College
. ) . House of Representatives a
- , West Virginia i
Seuth Carelina P t2ohn D. Reckefeller IV, Governor . 1981
James B. Edwards, 1974 Joseph P. Albright, State Delegate 1981
Howard R. Boozer, Execiufe Direclor, 1978 Samuel N. Kusic,. Stale Senator 1979
South Carolina Commission on Ben L. Murton, Chancellor, 1980
Higher Education West Virginia Board of Regents
 Robert C. Edwards, President,— - 1979 A. Haie Watkins, Charleston 1978
. Clemson University '
- Carolyn E: Frederick, Greenville 1981 .
fRobeft C. Lake, Jr., State Senator 1980 ,
T' . . . i .
Ray Blanton, Gorernor 1979 N v
Edward J. Boling, President, 1981 3
University of Tennessée ‘)
Leonard C. Dunavant, State Senat - 1982 . :
tRoy 8. Nicks, Chancellor, 1979 /
State University and Comn.unity "
College System, State Board
of Regents
James S. Wilder, Jr., Presiderit, 1980
Lambuth College .
Texas tExecutive Committee Member — The Executive C;mmitbae has
. . full power to act brt*ween Board mectings. It is composed of ons
Doiph Briscoe, Governor 1979 Board member from each state and several from the -gion stiarge.
John E. Gray' Beaumont . 1979 xﬁr?nb;"om:'mmrb& ttlﬁz state in wﬁ:geun&“&:g:t&ﬁ
Tom C. Massey, State Representative _ - 1978 *Finance Committee Member — The Finance Committeq_prepares
tJohn H. Poerner, Austin 1981 an annuai budget and presents it and other financial policé matters
*4W. E. Snelson, State Senator 1980 té)o:::;. &ae:’utwe Commx’tt.ee, It is a subcommittee of tlie xecutive
0 i
t
%
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Joseph P. Albright, State Delegate, Parkersburg West Virginia
Richard M. Bagley, State Delegdte, Hampton, Virginia . :
Paul C. Broun, State Senator, Athens, Georgia ~ . €
William G. Burgin, Jr., State Senator, Columbus, Mississippi
Arthur Dorman, State Senalor, Beltsville, Maryland ’ -
Sam W. Doss, Jr., State Senator, Rome, Georgia
Bob W. Douglas, Siate Senator, Texarkana, Arkansas
John Drummond. State Senator, Greenwood, South Carolina
Leonard C. Dunavant, State Senafbr, Millington, Tennessee . ?
Frederick L. Eagan, State Senator, New Orleans, Louisiana '
Arthur M. Gignilliat, State Represerilgtive, Savannah, Georgia
D. Robert Graham, State Senator, Miami Lakes, Florida _—~
erick T. Gray, State Senator, Chester, Virginia
. 8. Heatly, State Representative, Paducah,*Texas ) ¢
S. Hodes, State Representa’ive, Tampa, Florida
David K. Kareém, State Senator, Louisville; Kentucky
Samuel N. Kusic, State Senator, Weirton, West Virginia  *
Robert C. Lake, Jr., State Senator, Whitmire, South Carolina
Kenneth H. MacKay, Jr., State Senator, Ocala, Florida . :
Tom. C. Maisey, State Representative, San Angelo, Texas :
Michael R. Moloney, State Senator, Lexington, Kentucky
Frank B. Pesci, Sr., State Delegate, New Carrollton, Maryland ,
Clarence Pievje, Statc Representative, Vaiden, Mississippi -
) ight W. i , State Representative, Kannapolis, North Carolina
J&iy Richards, State Representative, Bowling Green, Kentucky
Ben Barron Ross, Stale Representative, Lincolnton, Georgia
Katherine H. Sebo, State Senator, Greensboro, North Carolina
Monroe Smith, State Representative, Lanett, Alabama
Ray.S. Swith, Jr., State Representative, Hot Springs, Arkansas o
W. E. Snelson, State Senator, Midland, Texas - . -
Paul M. Starnes, State Repres 1ve, Chattanooga, Tennessee .
Carl J. Stewart, Jr., Speaker, Hotke of Representatives, Gastonia, North Carolina
Julian Streett, State Representative, Camden, Arkansas -
Donald W, Williamson, State Senator, Vivian, Louisiana

Commission on Mental Heulth and Human Services

Howard B. Gundy, Commwswn Chairman; Vice President for Research and Public Service,
University of Alabama

Ben Aiken, Director, Mental Health and Mental Retardation Services, North Carolina Department
of Human Resources, .
Wilham S. Allerton, D:reaor Mental Health Dwnsxon Georgia Department of Human Resources

Q ‘ . . { ‘ 19 .

-\




Roger Bost, Associate Dean, College of Medicine, Umversxty of Arkansas at Little Rpck
John Filley, Director, Division of Mental Health anl Mental Retardation Services, Kentucky Denartment
for Human Resources .

. Marilyh Goldwater, State Delegate, Bethesda, Maryland
-Taylor Hardin, Commtssioner, Alabama Department of Mental Health .

Peter B. C. B. Ivory, Prggram Staff Director, Mental Health Program Office, Flonda Depariment of Health N
’ .and Rehabilitative Services N )
George W. Jackson, Acting Commissioner, Mental Health Semces Division, Arkansas -, T
Boisfeuillet Jones, President, Emily and Ernest Woodruff Fund, Atlanta, Georgia
Harold W: Jordan, Commissioner, Tennessee Department of Mental Health and Mental Retardatnon
‘John J. Kavanagh, Acting Commissioner, Texas Department of Mental Health and Mental Rﬂta.rdatwn
Robert Kerns, Chief, Program Unit, Office of Institutional Services, West Virginia Department of Health
Leo E. Kirven, Jr., Commissioner, Virginia Department of Mental Health and Mental Retardahon
Earle E. Morris, Jr., Comptroller General, South~€arolina )
Gary Nyman, Director, Mental Hygiene Administration, Maryland Department of Health and Mental Hygiené '
Henry Tomes, Directot, Mental Health Center, Meharry Medical College, Nashville, Tennessee
Reginald P. White, Medical Director, Weems Mental Health Center, Meridian, Missiseippi - -

Institute for Higher Educational ))pportunity Advisory Committee
Paul B. Mohr, Sr., Committee Chairman; Dean, College of Education, Florida A&M University

* J. M. Bevan, Academic Vice President, The College of Charleston

Glenwood C. Brooks, Jr., Director, Division of Equal Educational Opportunity, Maryland State Board for -
Higher Education

. Cecil L. Groves, President, Austin Community College s

J. Hugo Madison, Attorney at Law; Norfolk, Virginia =+ (g,

* J. T. Smith, Vice President for Minority Affairs, University of Kéitucky

Commission on Regional Cooperation
Harry M. Philpott, Corimission Chairman; Pre.ident, Auburn University

William Arceneaux, C mmisstoner, Louisiana Board of Regents

G. Michele Craig,.State Delegute, Huntington, West Virginia-

Gordon K. Davies, Drrector, State Council of Higher Education for Virginia

Arthur Dorman, State Senator, Beltsville; Maryland

" Lloyd C. Elam, President, Meharry Medical College

Charles Lester, Vice President of Arts and Sciénces, Emory University

B. G. Perry, Assistant to the Governor, Missiasippi

Arnold Schwartz, Dean, Graduate Studies and University Research, Clemson University
Otis A. Singletary, President, University of Kentucky

[
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' Annual Report, 1977-78 .
. The Academiz Common Mnrkat, 1978 -
Higher Education Studies, Reports and Surveys in the SREB States
A Report on the Southers Regioxal Education Board by the Board D.veloyiue.  Study Committee, 1977
Stability and Change — Postsscondary Education’s Futufle: Proceedings of 26th Legislative Work Conference
State Reappropriation of Federal- Funds for Higher Education: Reasonable Control ar Program Disruption?
. T'wo Views on Collective Bargammy

ﬁm’/

The Closing System of Academic Employment

Facully Evaluation for Improved Learning *

Follow-xp Surveys of College Graduates: Procecures and Common Core of Questions
Graduate Programs in the South. An Inventory of Public and Private Institutions, 1976-77
Law, Medicine and Veterinary Medicine: Issues in Supply and Demand

The South’s Commitment to Higher Education: Pmgress and Prospects !
- State and Local Revenue Potential, 1976 .

Health/Mental Health Human Services

Diversity: Cultural and Educational — Implications for Nursing Educators and thé Nontraditional Student
Establishing a Family Day Care Agency
Family Day Care Associations in the South
" Issues tn Black Mental Health .
Mental Tealth and Human Semces Competency Issues and Trends
Thke Mental Heolth Aspects of 'Healn Planning
Podiatric Medicine in the South: A Plan for Action
Using Program Evaluation in Mental Health Centers

Educational Opportunzty . ; -

Ezxpanding Student Mobility: A Challenge for Commumty Colleges
Lateral and Vertical Mobility: An Essential for the Community College ™
Proficiency Testing: Implications for Higher Education

r

Periodicals )
Financing R*m Education
Issues in Higher Education

Regional Action (SREB Quagterly’Newsletter)
Regional Spotlight (News of Higher Education in the South)

Rollcall (Report for Legislators on Developments in Higher Education)
Southern Higher Educatior. Legislative Report

Qi
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HASKINS & SELLS : , {'

CERTIFIED PUBLIC ACCOUNTANTS

Aunditors’ Opinion

P

Board of Control for Southern Regienal Education: -

We have examined the balance sheet of the Board of Control
for Southern Regional Education as of June 39, 1977 and the related
statements of support, revenue, and expenses and changes in fund
balances and of functional expenses for the year then ended. Our
examination was made in accordance with generally accepted auditing
standards and, accordingly, included such tests of the accounting
records and such other avditing procedures as we considered necessary
in the circumstances. .

In our opinion, the aforementioned financial statements present
fairly the financial position of the Board-at June 30, 1977 and the
results of it cperations and changes in fund balances for the sar then
ended, in conformity with generally accepted accounting principles
applied on a basis consistent with that of the preceding year.

~ We have previously examined and reported on the financial )
statements of the Board for the year ended June 30, 1976. In our opinion,
the summarized information for 1976, presehted for comparative
purposes, presents fairly the information shown therein.

August 12, 1977

by St

o0
')

35 BROAD STREET, N, W.
ATLANTA, GEORGIA 30303
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. Hdlanee Sheet, June 30, 1977, with Comparative Amounts as of June 30, 1976

»

ASSETS : . 1977 1976
Gemeral Fund: - ) '
Gash. ... e RO $ 14288 § 44897
UmtedShtesTxusuryblﬂs ........................... 1854393 1554053
Furniture and equipment (net éf accumulated deprecmtxon
d$76587m19773nd$74258m1976) e 88824# « 25,978
Othcpuets ................ .. e 8,982 25,943
‘-
Total . . .. e e $1,461,487 $1,650,806
ST ... . . . $-20526 $ 70835
Accounts recejvable — grantors . e 30,948 19,72 -
i Treasury bills . . T X -2 19,712
Balances dueffrom {to) general fund '
Investmepit advances to general fund . e 285,000 345,000
by general fund for restri funds expenditures . . (33,956) (1,872)
e e e .. - 2,270 2,970
Total o .. ceee oo § 499520  § 460,377
Appropriations receivable from states for student places and for
student aid at regional service institutions (Note 4, pp. 26-27) $ 225,731 $ 183,679

See}ofea to the Financial Statements.
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L. ) ~ LIABILITIES 1977 1976
‘Gener'al, Fund: ¢
Aceounts payable a~d acerued ceeee .t ... 8 B0152 8 28944
State appropriation received in advance . ce ¥ 64,000
Balances due to (from) restricted funds: ) :
_ InVestment advances by restricted funds , o 285,000 345,000
b Advances for restricted funds expenditures P (33,956) (7,872)
Fund balance:
Allocated for contingencies s 300,000 . 300,000
Allocated for relocation of offices . . e 100,000 100,000
Unallocated. . . 760,291 820,734
» Total ) . ... $1461487  $1,650,806
Restricted Funds: )
Accdunts.payable and accrued $ 21,130 ¢ 11,009
Deferred revenue:
Grant. i . . e 10,000
Membership dues . 29,025 - 26,100
Fund balahces . 439,365 413,268
Total - L. 3499520 $ 450,377
Other Funds:
Appropriations payable to regional service institutions for student -
places and for student aid {Note 4, pp. 26-27) - .. $ 225731 $ 183,579

See Notes to the Financial Statements.
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/

i . /
Statement of Support, Revenue, and Expenses uni"Changes in. Fund Balances
For the Year Ended June 30, 1977, with Comparative Totals for 1976 _

/ General Restricted Towl All Funds -
, h Fund Funds 1977 ‘1976
Support ard Revenue: )
Appropriations by states. . .. $ 896,000 $ 896,060 $ 896,000
Grants and contracts: _
Foundations ............. . U $ 771,738 °©  T71,738 694,490
Federal agencies... ..... L 428,934 428,934 331,265
Other........... ........... ) 14,388, . 14,388
Membershlp dues of the Council on -
Collegiate Education for Nursing .. - 33,750 33,750 36,900
, Interest... ....... .. .......... ‘ 91,734 1,281 92965 107,191
% Miscellaneous revenue. ... ... . 13,359 3,738 17,092 18,254
Total. . . 1,001,093 1,253,774 . $2,254,867 $2,079,100
Expensef: ' ) v
Administrationaad development 454,358 ° 66,868 -$ 521,226 $ 428,592
Research and programs ~. . . - 607,178 1,160,808 1,767,987 1,721,688
. ’I‘otai : 1,061,636 1,227,677 $2,289,213  $2,150,280
Support a. { Revenue in Excess of .
(Less Than) Expenses. .. .. .. - - {60,443) 26,097
Fund Balances, July 1, 1976 1,220,734 413,268
- Fund Balantes, June 30, 1977 $1,160,291 § 439,365
’Sghment of Functional Expenses \

For the Year Ended June 30, 1977, wuh Comparative Totals for 1976

Admnistration Resmrah

S : s and “and Total Expenses
Nature of Expense %, Development  Programs 1977 v 1976
Personnel — salaries, fees, etc. . . $313,374 $ 863,846 $1,177,220. § 976,543
Grants to individuals and institutions 509,563 509,563 660,905
Travel and conferences - 65,436 201,007 266,443 241,157
Office operations. .- .. .. 65,816 71,407 137,223 86,585
Printing........ ...... 89,396 89,396 95,795 .
Rent, maintenance, and utilities T 51,720 20,238 71,958 68,263
Depreciation of furniture and equlpment 1 8,830 8,830 9,236
Other ...... . . . 16,050 , 12,530 28,580 11,796
Total $521 226  $1,7 767 987 $2,289,213 213 32 150, 280

See Notes to the Financial Statemeqt,s.
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Notes to the Financial Statements for the Year Exded June 30, 1977

’

1. Significunt Accounting Policies

The fourteen member states appropriate funds for support of the Board of Coutrol for
Southern Regional Education (“SREB”). These funds are used for administration, development,
research, and programs and are included in the general fund.

Support for some of SREB’s programs is received from foundations and federal agencies.
These funds may be used only for programs under agreements with the grantors and are there-
fore included in restricted funds.

United States Treasury bills are stated at cost plus accrued chscount

Furniture and equipment are stated at cost less accumulated,depreciation. Depreclatxon is

. computed by the straight-line method based.on the estimated useful lives of the classes of
depreciable property, generally three”o ten years.

The summarized information included in the financial statements for the year ended June
30, 1976 is included only to provide a basis for companson with 1977 and is not intended to
present all information necessary for a fair presentation in accordance with generally accepted
accounting pnnclples

_Tax Status

SREB is exempt ‘rom Federal income taxes under the provisions of Section 501(c)(8) of
the Internal Revenue Code and has been classified as an organization that is not a private
foundation as defined by Section 509(a) of -the Code. Contributions to SREB are deductible_
from taxable income; by doncrs as provided in Section 170 of the Code.

. Pension Plan

SREB has a contributory pension plan which covers substantlally all employees and provides
for the purctase of individual deferred annuity contracts from Teachers Insurance and Annuity
Association of America. SREB’s pension expense was $55,832 for the year ended June 30, 1977.

%
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Notes to the Financial Statements for thé Year Ended June 30, 1977 (continued;

4. Appropriations by Siates for Student Places and for Student Aid at Regnonal Service Institutions

For the Year Ended June 30, 1977

Regional Service Ingtitutions
Auburn University . . . .

Baylor University. . .* ...
Emory University... . .....
Florida State University.

Georgia State University . .

Louisiana State University
Méharry Medical- College.

North Carolina Central State
University. ....... ..

North Carolina State University
Southern College of Optometry.

Texas A&M University .
Tuskegee Institute
University of Alabama in Birmingham

University of Georgia
University of Houston.

University of Maryland

Univergity of New Orleans

University of North Carolina

University of Tennessee

Vanderbilt University. . )

Virginia C....monwealth University.
TOTAL

Total
$1,513,334
38,667

$7,350.064  $722,167



Loutsitma

$ 52,500

87,750

2,656

$201,406 ' $877,416
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Winfred L. Godwin, President

Eula ¥. Aiken, Program Coordinator / Faculty Development in Nursing Educaton

Arthur L. Benton, Project Director / Paraprofessional Mental Health Worker Certification
Vikki L. Brandt, Research Assistant-Iibrartan -

James E. Brawne=, Accountant ~——

William C. Brow., Director / Institute-for Higher Educational Opportunity

Samuel E. Cary, Associate Director for Programs / Ir -titute for Higher Educational Opportunity
Stephen N. Colier, Associate Direct. - Health Programs / Commission on Mental Health and Human Services
Janet F. Despard, Project' Director / Improving Mental Health Centers and Plinning

Eva C. Galambos, Resear~h. Associate

James M. Godard, Special Consultant / Institute for Higher Educational Opportunity

Edwin C. Godbold, Director of Administration

- Patricia T. Haase, Principal Investigater / Nursing Curriculum Demonstration ]

Kenneth R. Huggins, Project Assistan! * Nursing Research Development in the South

Edward J. Jacobs, Project Director / Paraprofessional Mental Health Program Approval

Jean Johnson, Administrative Associale

Veronica Lagler, Administrative Assistant ’

Janice W. Maddox, Project Associate / Improving Mental Health Centers and Planning
Barbara L. Mauger, Project Director / Nursing Research Development in the South

Paul M. McCulleugh, Project Director / Mental Health Manpower Planning

Haroldy L. McPheeters, Director / Commission cn Mental Health and Humar Services

James R. Mingle, Research Associate

Mark D. Musick, State Services Officer .
William R. O’Connell, Jr., Project Director , Undergraduate Education Reform and Faculty Evaluation
Joseph Perreault, Associate Project Director / Training for Child Care Delivery Systems

Aouis A. Ramey, Project Director / Middl€ Level Clinical Psychology

E. F. Schietinger, Director of Research , N

Bruce C. Schultz, Information Officer '

Sfeven H. Smartt, Associate Project Director / Faculty Evaiuation

Mary Howard Smith, Coordinator / Nursing Curriculum Demonstration

Audrey F. Spector, Nursing Programs Director, Executive Director / Council on Collegiate Education

Frances R odd Project Director / Confmumg Education in Mental hwlth
Nancy E. Travis, Project Director ; Training for Child Care Delivery Systems
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