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. ' FOREWORD . -

. . The following brief statement is presented
- 1n the hope that it may serve as a guide to
 effective organization and administration ot

graduate schools. The paper was written by
. John K. Msjor, Frederick N. Andrews, Otis
oL H Shao, and Thomas C. Rumble, then grad-
uate deans of New York University, Purdue .
University, University of the Pacific, and
Wayne State University respectively.

Sugjgéstions from our Commuttee on Pub-
lications haye also been incorporated This
statement has been approved and i1s published
by the Executive Committee of the Council
of Graduate Schools in the United Statés

]. Boyd Page
- ' - President
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The graduate school has as its primary re’sponmbllltv
the advancement ot learm% through scholarly research
and instruction and recognizes the achievement of this goal
by the awarding of advanced degrees The master's degree
1s an academic award which recognizes successful com-
pletion of post-baccalaureate study in preparation for
scholarly and professional activities The doctor’s degree
1s an academic award which recognizes achievement in
advanced studies that equips the recipient for creative
scholarship and research, either in the traditional academic
disciplines or in the professions Typically, the graduat
school does not administer programs leading to the pro-
fessional doctorates, such as M.D or D.V M., although
many professional master's degrees, such as M. Eng. and
M.B.A , may come under its purvie

To establish the environment fér the advancement of
learning, administrators must provide for. freedom of
Inquigy and expression, effective academic organization
for ‘graduate programs, resources and*facilities requ1red
for graduate study, and the jJong and honored tradition of
quality in academic scholarship associated wiath graduate
study.

The lastspoint, aMevndenLt as It may seem, must be

borne into the consciousness of all — faculty, students;

staff — who are engaged in the graduate enterprise and

ought to be reflected in their attitudes and aspirations. All

attributes of graduate programs should reflect and pro-»
mote quality in academig scholarship The control of pro-

gram quality is essenn;% departments, whether new or

long-bstablished, benefit from periodic reviews by outside

scholars responsible both to their institutions and to the

world of scholarship in general.

Choice of faculty 1s the key to the quahty of the pro-
gram The departmental graduate faculty must contain
a core of well-qualified indyviduals in the relevant disci-
pline, alang with a group of appropriately trained special-
1sts in fields of narrower interest, all buttressed by a strgng
supporting faculty in other related departments An ac-
ceptable graduate program cannot be developed by one or’
two scholars In intellectual isolation, no matter how dis-
tingdished they may be individually Scholarship, usually
evidenced by publication, must be well established
throughout the faculty. ) 5-‘
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A large number, \probably the majority ot, graduate .
schools have provisiogg tor appoipting or electing mem-
* bers to a graduate taculty using criteria developed by the
. ,  “graduate faculty, the graduate counaill, or some other
body, always with the advice ot the graduate dean Mem-
bership’ on the graduate faculfy usually presupposes
attaifiment of the highest degre€’and demonstrated compe-
Jence n teaching and research. The graduate dean and the
department chairperson should determine that members
. of the graduate faculty who serve as major professors have

y . adequate preparation and experiene for this function.

. A, he organization of graduate study varies considerably
) - dépending on such things as the size, setting, and traditions
of the school, but certain mdlspensable elements are com?

- . wfon to most institutions’ Graduate study depénds to, a *
. large extent upon academic speeialization. Academic
. expertise resides in the departmerits, but boundaries be-
. tween many disciplines are becoming increasingly diffuse.

. Therefg.re some administrative decentralization or special- -
1zation thay be necessary - where related disciphines And
and departments may ‘be treated collectively as adminis-

.. trative units within the graduate administration Depart-
- - ments and! disciphinary prerogatives, however, must be
flexible and subject to review Faculty and students should -
- - be encouraged to explore innovative mterdepartmental'
. . arrahgements as the frontiers of knowledge shift and new
problems require new alliances among the specidlists
" Whatever the organizational strueture, threé functions
should be regarded as esSential for any graduate sthool
or division approval of new degree programs, admission
. of students, and recommendations of degree recipien?s.
. # . Other key elements — which,f they are not found in the -
. »  school; must be related to it — include decisions on pro-

‘ gram quaT(t\y and student progress, maintenance of aca-
denpic recordsy allocation of student finanaal assistance,
support of faculty research, and oversight of sponsored

. research For reasons of efhcu;ncy, economy, and con-
. venience, most schools rely on the central administration
« .0 of the university for accounting, data processing, regis-
- ‘  tration, hbrary resources, and other such services ‘
* The same dgpartmental organization uswally serves the .
. undergraduate and graduate schools The graduate school
s headed by a“dean wha 1s generally consulted on bud-

»

o . e .
FRIC * T ¢ 2

.
. »




~ R \

THE ORGANIZ A TOwe : \

OF GRABUATS ST . [ \ S

WITHIN THe GNIVEXS B

. - . . \

e . i ' getary, promotion, and tenure decisiond concerning those
who teach or direft at the graduate level\ The dean’s bud-

. -getary respon51b|lmes are. however, ufually Emited to *
office operations, to fellowships and schdlarships, and to
research. Policy dedisions atfecting graduake education are
made jointly b{ a faculty committee and the dean, al-

' though the most important 1ssues are commonly reférred
| , -, by them to the whole faculty.
- Proposals to offer new graduate degree programs are

'.usually initiated by the departmental tacully, reviewed

s ’ and approved by the graduate comgnittee or\council and

s . the dean before being submitted to the faculty\ council or

* < . . senate. They are then forwarded through the president to

' the governing board and, increasingly, to state quthorities

¢ . responsble for coordinating graduate. education, Student .

/” - ©  participation, sometimes advisory“but often with voting

rights, has been found to be effective at some mstityttions.

af new and continuing programs
t, . 2.'The instruction and examinatiory of graduate sty-
dents, together with’ supervision and evaluation &f
theses and dissertations, constitute a serious respoq
sibihity, 1t should be reserved to those faculty members ’
- whose training and experience qualify them
! . 3. Admission and degree requirements should be the
]omt’*’responsxblhty ot the graduate faculty. (or a com-
* mittee of that taculty) and the dean. .
4. The graduate school should have a specified mech-
anism for the resplution of acAdemic problems. n
5.Graduate programs should be evaluated regulquy
as to academic quality, appropnateness and directign
and as to the utilizatton of institutional resources. ~
' ’ 6. Policies concerning the character of the research useg N
- to fulfill the requirements for degrees should be the res-
)_pons:bllxty of the graduatefaculty and graduate dean. =
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7. Tlhe impetus tor the establishment ot new programs

or the discontinuation or tonsolidatign of existing pro-
grams should be the responsibility ot the gradu’g
faculty and the dean based on the institutional goals
for graduate education.

8. An overniding central function of a graduate dean
i1s related to support of quality research and scholarship
and mantenance of high standards by faculty ‘and
students alike.
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