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TEXAS COLLEGE AND UNIVERSITY SYSTEM
P O 116X WU. CAPITOL STATION 4

.
AUSTIN, TEXAS 7.711

..

December 31, 1977

The HonorableJtolph Briscoe,'GOvernor of Texas
The.tionoPable William P. Hobby, Lt. Governor of Texas

tipporable Willia C Yton,'Speaker of the
Houle of Represent tives

Members of the 65th Lig lature, State of Texao

Dear Goverpor Briscoe, Lt. Governor Hobby, Speaker Clayton,
and Members of the legislature:"

.

.

- ...
In accordance with/the Higherlducalion Coordinating Act, I tm
pleased to submit herewith the annuel report of-the Coordiftati-ng

Board, Texas College and University Sy4tei, for the fiscal year
ended August 31, 1977,

-.
.

A slowdown-in enrollments and evidence qf changing' student poptaa-
'dons prompted the Board to direct hiltof its attention thiloyear

to strengthening planning efforts to i prove the use Of state'tax
dollars available for higheyeducotio . Both public and private
institutiont cooperated i, those endeavors. -

.
. .

Efforts are being made to eliminate costly duplication of programs
throulhcoondinated planning. At the directioh of the 65th Legis-
lature, the Board will be undertaking comprehensive studies oh the

*formula system of fAiding state colleges and universities and on
faculty workloads and small classes. llt

.

Statistical information on all Texas colleges and universities
will be published by the Board.in a supplement to the arinuarrePart
when compilation of that data has been completed. "-

.. -, ,
Meters of the Coordinating Board and its. staff are. pleased to work
with the exlcutive and legislati"ie branches of goverment in.
ensuring that all Texans have access to a quality postsecondary?
eaucatfon:

. ' ;--)

. (

4 Respectfully subwiitted;.

,Harry ProV
- Chairman

51,

a
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THE COORDINATING BOARD

-

.a

Thi_Coordinating Board, Texas College and University System, is
k statutory, :18-member board responsible. for statewide planning and
poliCies forjexas higher education. Its major areas of responsibil-
ity involve financial planning, program planning for senior colleges
and universities.and community colleges, continuing education, health
affairs,. financial aid services to students and campus.planning.

The Texas Legislature created the Board in 1965 and has added to '

its statutory responsibilities sineethat time. Legislation by the
65th Legislat9ie in 1977 strengthened existing powets-of the Board

its review of campus construction. Other statutes expanded Board
duties to include monitoring of faculty iiorkloads and small classes
and.administration of a higher echitatidn uniform insurance benefits f,

pogram:

'As.theState Postsecondary Education Co. fission (1202 Commission),*

the- Board- in'fiscal par 1977 also ass4medfurtheycresponsibilities for .

planning to meet the needs of Texas higher education.

approval.The Board is responsible for or disapproval of all degree
'programs in Texas public colleges and universities. It Vs° fecbmmends
the.establishment, discontinuance., or uniting of public insiitutionsL.
The Board authorizes thecreation'of public junior college districts
and adopts standards por their operatfon. It develops and recommends
formulas to the GoverEqr and Legislhtive Budget Board for theNuse
in determining legiOative appropriations and equitable di4tribution
of stes.funds to colleges- and universities. The Board supervises
plarining, utilization, evaluation and reporting of academic develop-
ment'in Texas public community colleges and universities and recommends
pd icier for efficient use of construction hinds and orderly develop-
ment of physical plarfts. LT) the privatd Sector, the Board controls

. the operation of substandard or fraudulent institutions. area
of services to students. the Board administers the-state's college -

'.student loan program and' its student grant, provams.

The Coordinating Board held.
. Austin in October.1976, and-Janul
alsb met in three special called
and June 1977.

four regular quarterly meetings,
ry, April and July 1977. The Maid
sessions in December ,1976 ai March.

i A

f.
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COORDINATING BOARD''TEXAS COLLEGE AND UNIVERSITY SYST44
.

I
:

.

Harry Provence, Chairman, Wao (1981)

Nekton Gresham, Vice Chairlin, HoustOn (1977) -.

Jack Arthur:

Stephenville (1977)

Tony Bonilla
Corpus Christi 11379)

Dr. G. V. -Brindley, Jr.

Temple (1979)

John i. Fainter, Jr.

Hou.stong (11981)*.

NI

."S1rshaili Formby

Plainvie (1977)'

Mrs. Jesi.T.. (Betty Jor Hay

Dallas (1979)'

*Hardt!! D. Herndon

Arrtonio (1979)

!dote:

.Fred H: Wore
Austin (1979)

Six-year tereas

on September 1

STAFF

L.eF.(eterton
Fort Worth (Wil)

Richard S. Slocomb
.Galena Park (1977)

Ralph Spence '

Tyler (1981)

R. Paul Teague, Sr.
Texasity.{1981}

Wayne E. Thomas
Hereford .(19/7).

M. Harvey Weil
Corpus-Ehri'stil1(107)

'Sam D. Young, ..I.r..

El Paso (1981).

-t

of all Coordinating Board members exp
bf years indicated. /-**,

4*

ADMINISTRATIVE OFFI,aRS

% 4
Kenneth H. Ashworth, Comnassioner

William A. Webb, Deputy commissioner
:and Head.

Division of Financial Planning

Gordon FlaCk, Head
Division of Campus Plannin
and Facilities Development

Mack C. Adams, Head
.

Division of Student Services

David T. Kelly, Head
Division of Gommmity Cdlle,ges

4, and Continuing Education.

IV

er Education

I

James.McWhorter, Head
Division of AdministratiOn

.
Norma R: Foreman,. Head

Division of Senior Colleges
and Universities

Dean Finley Htrbsti Head
Division of Health Affairs

4 )
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-.OVERVIEW

`))

Texas higher education underwent critical examination in 1977

as enrollments entered a period of stabilifition and costs con-
.

tinned to escalate. Although much of the repselsment had it roots

within the.acadelic community, stafe'legislators-also pursued vig-

orous efforts to hold the; line on expansion of the_state college and

university system.

Reflecting those concerns, the Coordinating Board examined

priorities id placed emphasis on reducing unnecessary duplication

and imp ving -cost effectiveness whijo protecting*qualtty.
.

_ ...
A mood of cautious spending apprepriatiots by the 65th

6
*
Legislature fot public higher education. The 27 percent increase

. .

.in funding forthe 1977-79 biennium marked the lowest perceritage in,

%
11151ease in higher education appropriations in almost a decade.

Recommendations of the Joint Wisory Committee on Government

Operations, the panel of )egislatofl and citizens charged with study-
:

. -..
ing economy and efficiency in state government, accounted for several

of the new Laws diretted toward ensuring greater ef, fectiveness of

t higheieducat.ion dollar. Coordinating Board responsity also
, "

was broadened by.many of those measures.

r.

o

.
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. No-New Astitutions Authori;ed*. I
fia

S

As urged by the Joint.,AdvisorY Committee, on Government Operations,

the LegislatUre did not authorize creation of any new institutions,.al-
4h.

though close, to a dozen bills proposing new units had been introduced.

Within the pmt 1 0 years, 36 state-supported units of higher education
,

haVe begs ,authorized.

Gov. Dolph Briscoe took an active role in-ifforts to.stfm rising

costs and to match supply of graduates t6 demands for their expertise.

Outlining his priorities for postsecondary education to the Legis3s

ture, he called for expansion 94opportUnities for students in medical
,

and health-related fields,. In his StateNof de,State mess ge in

January 1977, he also urged lawmakerl to consider4stablishment of
.

minimum faculty teaching loads.
ti

In response to those recommendations, th% Legislature,paised a

measure'aUthorizing the creation of additionak family, ractite'resi- -

dencies and appropriated $8 million in start-up funds for the Texas

Tech University School of Medicine. A bill directing the Coordinating

Board tp develop general policies for academic faculty workloads and

services also won approval.
.

Higher Education Budged Requests Trimmed

Legislators pared budget requests considerably from the'61 per-
.4

..
cent increase over1975-77 which colleges and universities had sought.

-Funding for the 1977 -79 biennium totals $2.9 billion, compared . with

close to $2.3 billion for the previous twoyears. Included in the

'state budget was some $15.8 million in supplemental approptiations

/

for fiscal 1977 to senior institutions to pay additional Utility t .

1

.11
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ThehiitStr education tailing systbm-willcome-under Scruti,my in

the next /Nu yedrs, as the Coordinating Board undertakes an in-depth

study of the- formulas, guide leawdakers in appropriating state .-

. ... ...

\ ... -. .

. ,

. .
tax doljars to public colleges induniversitles. Putp9se of- the study,

,

mandated bythe begislature, Is to evaluate the grosent funding method.;

-for institutional support in :the 1980s.

forMulas lor,fiscal 1978 and 1979 were-adopted in 14 art in
se,

1.

Janaafy-1976 Icy recommendation to the GbvernorTand Lee_S4atrve Budget

' . A

Board. They included' where applicable, an annual,7.6 percent inflation

factor.
4

over 1977 formala rates.., 4

. College and Univel-sity System Encompasses' 100 Units
4

T'h;52.9 billion blidkeied for higher education in the 1977-79 Bien:
...

1

nium will support more than- 100 publiccoent institutional" units.

, . .

.

'Among thee_ iie 24 iourydar senior callegel and universities, five upper-
/-' 4 ..

level universitie;. three upper-level centers, two

*/' ; ------

,centers, two lower- division- centers and 47 communi't

Iter-level extension

y'juniorocollege. ..-
.

.

. .. .....

districts operating-36 campuses. The state college and university.,

system also includes One technical-institute tith.*four campuses'',

4, seven Medical schools, twodentil schools. other allied health ,and"

11,

nursing units and a maritime academy.

The private:sector of Texas higher education encompasses 37 *

senior colleges and universities, one law' school, seven junior collefes,/

one private medical_ school, one prilate deatal*tchdell. 4:1-fwo pni

medically related upits.

4

1'
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Medical, School, 2 Community Collekes..bpen

. The Texas AW College of MedicilirEegan operation in.fall

1

1977 in-conjunction with medical education provisions of the

Veterans, Administration Medical School Asiistance and Health Manpower

,Training Act.of 1972. To additional.campuse's of the Dallas County

Community College Distfict opened during thesumder 1977
, .

A Universitylof Houston,System and.UniVersity System .uteh

..Texas were created by.the Legislature, and t h, ation-"

Center of Pan American University at Brownsville

authorization.

i-----.
Two proposals for new institutions were turned down' by the Cdor-

. -
. . 0, . .

dinating Board this year. TheUniversity of Houston had sou..12ht
r 4

, a
..,-- 4...7-

authorization-to seek-legislation-for a campus at the Wo101ands. a

di-immunity north-of the Houston metropolitan area. Texas Woman'sA

tutory,

. .

University had asked Board,endorsemenionf a proposal to establish

a school of medicine in the Rio Grande Valley and Fort Worth.

\Expansion of Coordinating-Strardftesionsibilities

h\lm

65thby the th Legislature delegated additional
.---

duties to

the Board in erous areas. The general\appropriations act provided

1
,

$175,000 for -the BodYd's restudy of the formula funding system.

d.
:Another.measure directed the Board to consider the financial(implica-

-

tions to the state in its review of college construction projects c

ing more than $500,000. -

1,

The family practice residency training prdliqua is tip be adminis- -
. -

I

tered by the Coordinating Board 'th the 'aid of a 12- member advisory
.... .

'
P

,

.
m

13"
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tomiittee. 'The Bard also is respanSible for di'ursing $4 million

.
.

. .

. .\-

.
fOr each year of the biennium in trusteed funds to the Texas Tech

. .

y

.- % ,

School of Medicineand ensuring that those start-hp monies are used
i

.
4 ' ,

--

prudently and effectively.

7

^

AI In the area of academic administration, the liegislature mandated
.

,6-- '.

that the Board develop general policies foracademic faculty workloads

and small classes. Another statute calls, for establishment by the
.

vA11-
Board of a mandatotrugiform method of calculating grade point averages.lome-

%

The Board further was calledoon to administer a uniform insurance

benefits program for state"college and university employees.

Staff Reorganization Reflects New Duties

In response to the increased responsibilities received by the

Board in recent years, the Commissioner of Higher-iiivon in July

announced reorganization of the Coordinating Board staff. He Appointed

two acting executive administrators pending a search far,hea,ds of the

newly created Division of Senior Colleges and Universities and Division

of Health Affairs.

Dr. Norma Foreman, assistantto the Commissioner and director

of publications, was named acting head of the Division of Senior

leges and Universities, and Mrs. Dean Finley Herbst, director of special

,studies, was appoidted acting hea f the Division of Health Affairs.

a*

Dr. David Kelly, head of the Division of Program Development, was named

'

to lead the Division(ofCommun,ity Colleges and Continuing Education.
f

The new appointments reflect an 'increase from five to seven in the

number of staff divisions.

I
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Governor Requests Supply-Demand ,

Study for ColleoB Graduates'

There, was conside:riable emphasis this _ year on effoKts to provide

information about employment opportunities for.graduates, of postsecon-
.

dary pro After designating the Coordinat' BoaId as the State

Comprehens Postsecondary Educational plann ng Co ssion (1202

Commission), rnor Briscoe-in Sepambr 19 6 calle on the Board
,

to develop a state isiformation system on job market t endlr.

/n summer 1977, a preliinary repOrt featuring s ort-term job

4 market projections was itsued bx the commission. The ta'will be'

*refined and updated annually.to allow five-year proje io9s to be

,made by. spring 1979 With implemeniation of a rehensive supplY

and demand career information systtm:

This year's report provides information on under4ply or

oversupply of oira'duates in -both vocational'and.hademic fields.
, V .. .

The TexA study
lo
is one of only a dew statewide reports in the nation

furnishing job supply and demand information on occupations for

dents earning baccalaureate, graduate or professional degrees.

In fall 1976, the Governor asked the Coordinating Board to
4,

"exercise its powers to restrict the approval of additional degree

programs in such fields as teaching, law, journalism and othe fields

P
Of oversupply."

He further directed the Board,to limit appro(val of additiona

doctoral programs. The nation is "overproducing college teachers

15
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% it ' ,
,

, Jeff . -
,--

- 1

' and there a e-ttiousadds, more in the pipelifIrs. This' a waste
4 .

, 1s,
.... /... 1p of htiman eso es as well ,as taxpayers' fun " said, urging

-I. ..
the Board to"TliAinate and ithdraliygree,p

not be justiiied at taxpayers' expense."

i
,... I,

ntehance of Qualit Con cols tontinues
* F j

,

Thraughout.thelea , on focuse;%lon Board procedures

.---4 . !' Ilk . ......:
-

for upgraditig quall*T7 aii d- rmi-nrieneed .fidIrdevelopment of addi=
ilik `'--

.

.
- . # .

..-

tional degree programs and off-campus activities.

.
--' -."`!--2.... '

.

..- certain unaccredited private colleges and universities operating in.

where they can7

A monitoring of

"

Texas. also. continued.

Year-Long Deferral CI:Program..Reqtests Ends

A voluntary deferAl by colleges and universities of program re-

quests ended in April'1.977. Institutions had cooperated wit the
1.

Board in postponing .heir requests for considerationof new programs an

admikrtrative changes. The delay was to enable more accurate evalua-,
tion-by the Board cif institutional role and scope, as well as develop-

. m'ent of institutional profilet.for use ii considering program pro-
. .01

posals.

In early 1977 the" Board instructed its staff to begin comprehen-

sdve analyses of pending bachelor's end master's degree programs. Post-
; .

ponement in the review of` ew dfttoral programs was to continue until

April 1978,. however. Ataff members also were directed.to develop

guidelines for evallialen of existing PhD programs.

A total of 49 neit".tegree programs were approved by the Board

\s

,

.
4 I

t.
.

.



*

' ;474. I

'daring .the fiscal year, 35 of` hem on the baccalaureate level.
,

.

1

, -;

, More thin 1001-program propoSal. remained !lending with 'the hoiid onl,

Aug. 31, 1917.
. ,

A

ft

4

Off-CaMpiaa.:COur§es.

Regulation Ofoff-campus courses was another vital area of

concern..-There was,evidence of progreSS'in efforts by the Board and
. ,

the CommAsioner ofijiigher,Education duplication. among

institutions serving the same area. Thy Gommirioner approved 3,908

upper-level ancrgraduete*res,ident credi bases to be offered in the

a

197'7-78 academic year - -a 6 percent decline from the previous year..

A net reduction of 230"prbgris occurred at the lower-division-level.

The Board authorized 113 new programs,- and institutions., agreed to

discontinue 332 pi-ograis. . .t, ,,- ... f

.

/

In related activity, rules were adopted in March for the govern-

. N

ance of upper-level center* and other off-campus educakional units

of public institutions. 4

As the fiscal' year ended, studies were underway for development

of further provisions to strengthen Board regulations for ensuring

that off-campus instruction Would retain the same quality-is that.,
6

. of qn us courses. ReErisentatives of all Dexas colleges and

\ universities will. have an opportunity to participate in drafting

re5pmmindations through 4heir igional couicils of highet-education.

. .

Safeguards Against.Substandard Institutions.

The Coordinating Board maintained a strict vigilance over the
.

.

r

A '''"

ft

4
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operation of private colleges and universities operating in Texas.
0

which are not accredited by a recognized agency, The Board has re.,

1
ceived 30 applications f6r authoFity to award degrees in the-two.

-

/:
years since legislation was enacted to .protectEonsumers:_against,

/ :
.

.

operation of fraudulent or institutions.

College Enrollments Stabilize

/ .
. Statewide college enrollments showed signs'of stabilizing in

t *
1, .

fall 1976. Heddcounts at the state's public and private institutions,
.

rose 4696,005, some 3.07 percent above the preceding year. Reflect7

lin an increase of 20,774 students,the 1976headcounts are in teeping

latewith projections for a leveling off of enrollments during the
/
latm

.,:, ,

.

'70s. The 'modest growth rate follows an unusual 45 percelk increase-

t in 4975. - .
II i

'

11

The most dramaticohange was in the public junior college sector.

After an increase of more than 30 percent in 1975, the growth rate at

, -

those institutions slowed to '4.52 percent in !)97qir
/

Public senior,colleges/ and' universities confinued Lsteady en

rollment gain with a'10.26 percent increase. Independent senior tol-

leges experienced a 1.54 percent decrease:in students, while private

junior colleges showed a 4.26 percent increase. Efirolimgfit at'medical,

dental and allied health units rose some-4.38 percent.

The following table

a

indicates the distribution of student-enroll-
,

Rents for fall 1975 an 11 1976.amdnithevarious types of Texas

colleges and universities.' Percentage/ of change also is indicated

3

41/

I
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k SUMMARY OF HEADCOUNT ENROL4MENT
Texas Institutions of Higher Education

Fall 1975 and Fall 1976

Toe Institution

- ir'Public Senior Colleges

and Universities
-

.Public. Community Colleges

Semester Length
Other than Semester,Length

Public Technical Inttitutes

Independent Senio; Colleges'
and Universities

r .

indepndent Junior Colleges'

Medical, Dental and Allied Health
Public, Institutions

Independent Institutions

TOTAL -- All Irlititbons-

I---4

Fall 1975 Fall 1976 Change

1 315,437 10.26%.

278,93/ 291,556 4.52
(215,148) (215,242),
( 63,783) (.76,314)" 1E64

6,128 .6,871 12.12

72,765 1,648 - 1.54

Units

4144 ' 2,444 4.26

0
'7,711 8,049 4.38

( 6,156) ( 6,422) ( 4.32)
( 1,555) ( 11627) ( 4.63),

675,231 696,005 3.07%.

Student Loan4Program:
Record Low Interest Rates Set, Interim Study Planned

The Coordinating Board in April set a record low interest rata;of
yl

6. 239 percent TM Hinson-Hazlewood Coll egeiStudeni Leans. The low rate

was made possi e by the January sale of $16 millio State of Texas
0\

College Studer Loan Bonds at 4.739 percent. Proceeds from the bond

sale provide` revenue for the loan which is expected,tp serve about

23,000 siudentsLin the 1977-78 academic year.

An interim committee was created by the 65th Legislature to study

establilhment of a state'guarantee agency for Student loans. flo), lowing

the recommendation of the Coordinating Board, lawmakers adopted a reSo-
-, 1.
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lution cdlling fel-. a-committee of senators, .representatives and members

of ttie".0 Idinating Board to be gin, e xtensive study 6f the matter. The

BOMs recommend !ion Was prompted by new federal regulations encourag:

$,

13

ing statesto operate their own student loan guarantee agencies.

- .

;

:
cooperation

. .

/ .

A
. woperation with Independent Hither Education

}

... In` tso12 year history, the Coordinating Board has Taintained

,&c116se alA i'ance with the iitdependent colleges and universities Of
. .

.

r
. . .

Texas. ateliaisoli continues to be of mutuarbenefit:'
!-

Governor Briscoe 1,mt'S)Iptember underscored the importance of,

cboperation With the independent sector When heasked the Board to
. .

"make special effoits to see that the resources Of our fine private

co/leges Ind universities are taken into account when new public

degree programs are proposed."

,
To aid in its statewide planning for the public ligner'educatior n

41

system, the Board receives data from independent'instktutions, on their

enrollments,degree offerings, facilities invento ries and Other itifor

oration. It also is directed by statute to.encourage cooperation between

public and private institutions and to enter into cooperative under-

takings as permitted by law.

Tuition Equalization Grants Program'

The CoOrdinating Board for the past six years 41. administered

the Tuation Equalization GyIntt.(TEG) Program for needy students at

accredited private colleges and universities in Texas.- The 65th

Legislature appropriated $21.1 million to fund the I"EG progra

.00° .\

t.
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1977-79, close-to a $5 million increase over the' rgyious tworears.
.

Many 'students-who.receive TEG funds also aiCefigiblefor.

matching federal 4,Yants through th,e State Studettt Incentive Grants

($SIG) Program. Of the total TEG appropriatioh:for fispelyears,1978
.

and 19,79, some $1.8 million was allocated fop' useas matching funds.
.-.

,

Contracts-for Medical; Dental Education .

, ... .v

State contracts with private medical' and dental institutions, also

are adminittered by the Board for the education of Texas resident

ss\,'

r
students. The tr-usteeor-.fands are appropriated biennially by the Leg-

i sl at ure .

In July 197qthe Bard approved contracts with Baylor College
e

$

of Medicine and Baylor.Corlege of Dentistry authorizing more than

$16
/
million to support the education of undefgradmate state residents

P 1

in fiscal_year 1977. The contract of $9,763,538 with Baylor College

of Medicine called fortthe education of no fewer than 450 TeAas.

resident undergraduate medical students during-1976-77. The Baylor

College of Dentistry tontract of $6,396,704 pr4vided _for the training

of no fewer than 445 dental students during fiscal year 1977.
3

Another contract administered by the Coordinating Board prOvides

funds flOr the Texas System of Naturalaboratories, Inc.,.to coordinate

a statewide system of ecoloklaboratories. 716 fiscal year 1977

contract was for $4,000.

Senate Confirms Coordinating Board Appointees

Appointments of six Coordinating Board memberi were confirmed

C

.

T

a
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by the Texas Senate in February, Gov. Dolph Briscoe-had madi.the

"t.\
nosina416s in'fall 197Sx New Board members confirledby.the Senate

- .

were John Fainter of Houston, L.F. Peterson of Fort Wo?th and Ralph+
./

Spence of Tyler. Reappointments were confirmed for heard chairman

Harry Provence of Waco, Paul Teagte of Texas, City and iiam Young of

El Paso. All terms expire Sept, 1, 1981.

.,/- . .

Thtre remained one vacancy on the Board following the resigna-

tidn in July 1976 of 0. H. Elliott of Austip.

2 A.

r
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SENIOR COLLEGES AND UNIVERSITIES

The'Coordinatrng Board in 1976-77 imp/emen/ed new pr4edures_

for more comprehensive evaluation of the program needs of Texas
%

senior colleges and universities. The\Board's in-depth analysis of

-
a

requests for nevi programs responded to concerns for establishing new
4

priorities in.higher education in an era of leveling en Ilments

and climbing Costs. Its goal was to, assist' in evaluation of cost

effectiveness and maintenance of quality. Institutional role and

scope, student enrollments, program Itzothir-rivrty, and job market trends

...

.

we e among factors considered in Board reviews.
,

Tex,upcolleges cooperated with the Board its efforts to

-'s
-respond to public and,legislative concernsfOr improved accountability

..
'-.

. of%ligher educition. (

ltatutorx mandates to the Coordinating Board include- sponsi-
...

bilitAs to prescribe the role and scope fOr each public institution,

to approve or disapprove all degree and certificate programs, new

departments or schools and to protecti,consumers of higher education

in Texas from operation 'of EtatOulent or substandard. degree programs.

Review or Program Requests and Administrative Changes
A

A year-long.deferral in 'the consideration of new degree programs

sand administrative changes ended in March. In spring 1976 colleges
,

and universities had volunteered to defer their program requests for

a year to allow the Board to make a clearer determination of state

resources available to higher education. The postponement was

, to enable a more accurate assessment 'of chaziging needs .in a time of

.1"
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stabilizing college enrollments.

By, early 1977,, approkimately 130 pioposals for new degree pro-

grams were pending with the Board. Nineteen requests for administra-,

'tine changes also were'pending.

Because Of the substantial number of pending requests, the Board
-

'
in January 1977 approved an additional postponement of up to-194manth

in the consideration of new doctoral programs,' It stopped short, haw-

ever, of imposing a full moratoriumion any PhD proposals. Board members ,

felt that the deferral. could be carried out with Oharm to the State

of Texas. _Provisions were made to alldw introduction of new proposals

for which an urgent need existed. The Board also instructed it;'stiff

to dewelop-criteria for-evaluation of existing PhD programs.

Postponement of thedoctoral requests enabled the staff to pursue

indepth examination of- pending proposals for baccalaureate and masleris

degree programs. As eviluationkofrequests began, the Board's compu-

terized educational data center was able to produce detailed institu-

tional 'profiles. Those profiles, compiled from information submitted

by the institutions, furnished the Board with quantitative data on

program productivity, student enrollments and faculty, among other

items. In addition, the availability of departmental analyses allowed

further probing of cost..effectiveness and productivity,

In Making recommendations to the Board for program mpprbvals

or disapprovals, the staff isupplements quantitative analyses with '

ditcussions with institutiona\jepreentatives: The Commissioner of

Higher Education and Head of the Qivision of Senior Colleges and

2Y\
1
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Universities confer with campus administrators on the peed for and

imRact of each proposal submitted-to the Board.

Another significant factor in the consideration of new. programs

involves data'aompiled by the State 1202, Commission for Postsecondary
.

At

Educ ational Planning. In accordance with Gov. Dolph Briscoe's five-

step plan to relate college programs to jobs; the Board carefully

assesses information compiled by the,1202 Commission. If the study

indicates'that graduates of certain programs already face keen compe-

tition for employment need for additional programs in thoSe areas is

carefully evaluated.

_/

49 Degree Programs Authorized

During fiscal 1977, the Board approved requests for 49 new degree

programs: two associate, 35 baccaldur te and 12 master's. Institu-

tions withdrew a total of six degree requests, three on th( bachelor's'

level, two master's and'one professional. The,Board.deferred consider-
.

ation of 10 bachelor's degree-programs. Disapproved were one master's

degree request and. one-professional level program.

Eight administrative changes and proposals for rejerganization re-
.

ceived Board approval; one was disapproved. ¢pother proposal was

withdrawn at the institution's request.

Most of the new programs called foil little or no additional expen-

dittres, and several were alternative degree designations for existing

courses Of study. Many of the' organizational changes also were low-

cost measures..

As the fiscal year ended, the Board recorded 113 pelidingprogi.hm

25
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requests, with an addijonal 13 proposals for administrative changes.

The bulk of the Rroposals was on the maser' level. In addition

to those 57 master's requests, some 24 bachelor's degree programs

were pending.

The Coordinating Board's approval'of pew programy and administra-

,
tive changes is -a two-part process. After receiving irg.tial guthori-

.,-
zation for the requests, institutions must certify,that adequate

funding-exists for them and that implementation of the proposals will

not reduce the.effecriveness or quality of existing programs, depart-
.

meats Dr schools.

Approval of Course Inventories

The Coordinating Board ip fiscal, year 1977 revised its.revimw
, .

procedures for approying donrse-inventories at'public institukion14
40 .

of higher education- in Texas." ResponAbility forAhe course inventory

review-was delegated to the Board by the Texas Legislature.

As diretted by law, the Board has'adopted procedures calling.

4
fog-annual course inventory updates, including course review foT

approval or disapproval. The reviews concern the appropriateness of

course additions in regard to iniperutional.role and scope and approved-
,

degree programs.

Colleges and universities aretquired to sub

Coordinating Board a comprehensive list of courses offered in an

acade ( c year.MI StaNtes also prohibit program expansion .to iiaclude

t annually to the

s

stibjict matter Courses that are outside of approved degree and certifi-

cate programs without specific prior Board approval.

I -2G
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. -A Course Inventory Update.Manual was published by the &oaraLat

the end of the fiscal year to aid institutions in complying with their

reporting responsibilities as established in the Texas Education Code.

, '1 Participation in Academic Common Market

The 6Sth Legislature authorized Texas colleges and universities

s. to participate in the Academic Common 'Market of the Southern\Regional

Education Board. Providing reciprocal higher education opportunities

to students in.the 14 SREB states, the program will enable Texas

-Students to enroll in certain graduate degree programs in othei states

at resident tuition -rates, effective for the 1978-79 academic year.

In additioh, out-of-State students may enroll in Otlected graduate

programs in Texas at in-state resident tuition rates.

Le islation directs the Coordinating Board to administer the

Texas pro am.. State participation in the Common Market had been

recommended by the Board as a means of controlling costly program

growth. The pfogram enables SREB states to avoid duplication of special-

ized programs for which there is real, but limited, need and student

demand.

Since passage of.the statute, the Board staff has begun a survey

of Texas universities to determine programs' which may be eligible,

for CommonMarket offering. Jo be considered for listing in the Com-

mbn Market catalog, a program must not require any additional faculty

or facilities to accommodate mole studentS. The institution also must

certify that admission of oui-of-state students would not deny access

to 'texas residents.

27
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Board Rejects Proposal for UH-Woodlands

The University of Houston regsted Coordinating Board author-
..

ization to seek legislation for a proposed campus at the Woodlands, W

"new town" in Montgomery County. After hearing extensive testimony

on the issue the Board in January voted to deny, the request. Board

members felt it would be premature to endorse the proposal when a
A

(clear need for the additional campus north of Houston had not been

'established..

Woodlands developer George Mitchell and his wife Cynthia Mitchell

in 1971 had deeded a 400-acre site to the university for the branch

facility. The donation carried with it a. stipulation that legislative

authori on for the campus e obtained by1977 or the offer for the A

land would expire. But -because the Board's position, the university

did not seek statutory authoriz4tion for the campus, and no such legis-

lition was introduced.

In rejecting the request, the Board expressed concern that the

proposed facility could harm other universities traditionilly serving

the area--particularly Sam Houston State University 44 miles to the

,

north. It was pointed out that dembgraphic trends did not warrant

formal action by the star for a new campus, deipite an earlier Board

recommendation in 196g fo two additional UH components--one to the

north and one to the south of the metropolitan area. The one to the

south, University of Houston at Clear Lake CIT?.began operation In

1974.

2;
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COMMUNITY COLLEGE AND CONTINUING EDUCATION

Creation of the Coordinating Board's Diviion of Community

Colleges and Continuing-Education in fisc11--Kear 1977 provided greater

visibility for the concerns of this growing segment of postsecondari

educat ion Texas .

As directed by statute, the Board is responsible formaking-"reoom-

6idationsfor the development of pubic community colleges, approving

o4disapproving off-campus andcout-of-_district course offerings, author-_

izing creation/of community college districts and adopt

the operation of public junior colleges It arswdministers and

tandards for

1/4

)coordinates community service and adult and continuing 'education krogtams.

4 Community Junior Colleges

1.
The statewide system of community-colleges.underwent expansion,

in 1976 -7a with the opening, of two additional campuses, in the &Alas ,

/

County CommunityCollege District. Both Cedar Valley Coll

"IP

e and

North Lake Ctllege opened in simmer 1977, bringing to 56 the Amber

of colleges being operated by the 47 community college districts.

Enrollment at these two-year, open-admission institutions in-
, 4

creased modestly from 278,931 in fall 1975 to 291,556 in fall 1976.

That growtkrm'arked the smallest annual ebrollmipt-increase in the
,

past decade.

In keeping with itslegislative mandate concerning the develop- 44

ment of publi ommunit;colleies, the Coordinating Board ip April

-strengthen d its policy requiring a strong local tax base as at

4
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p'econdition for establishment of new community college'districts.

Certificateand Degree Program Development

The Coordinating Board continued to work with the State Board

of Vocational Education in the development of certificate and degree

programs in technical and vocational education to be offered at-

collegeS andurjtVeriities.?Through the Joint Agency Program Review

Committee, the ipard joined the Texas Education Agency in encouraging

implementation oTneeded vocational- technical programs.

Certificate or degree-level.vocational programs at public coMmun-

ity colleges, technical institutes and Lamar University all must Ie-
-

ceime approval of the joint committee before implementation. In

-

Ns
addition, ticabional programs for less-than-baccaulareate levely
degrees by put ic senior colleges must be reviewed by a joint committee

of TEA Postseoondary staff and Coordinating Board staff.

'_ miring 1976-77, the joint panel approved 109 vocational- techni-

cal programs submitted -from among the 47 community college districts.

LaMar University recei?ed approval for five'new programs. The Board

also approved two associate of science/associate of applied science

degrees at Sul So% State University.

.TO extend educational opportunities for graduates holding associ-

4
1 .

ate degrees in technicar,-vosAiOnal fields, East Texas State University

at Texarjsana,.an.upper-level center, waseluthorired to implement a

bachelor ofapplied arts and iences degree. The program, frequently
,

reierred to as an "inverte ' degree, is.designed for technical-Vocation-
.

al graduates whp complete many of their technical courses in the fre*h-

J
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man and sophomore years at community colleges and take their general

academic work during the latter two years at a senior illstitUtion.

.
Semester -Crectit Hour IP,A-oZhict ion 4,

-
In fall i976, commtinity junior colleges produced 1,447,528
<

Lseliester credit hours in academici university parallel courses, a

slight decline from the 1,52.9,719 semester credit hours reported for

fall t5. Community col)eges generated 46,336,473 contact hours

during fiscal year 1977. That figure compares with 45,534,645 con-
.

/tact hours the previous fiscal year.

. State funding, which provides partial support fbr community

colleges, increased 18 in 1977 over 1976.

.

Community Service and ContinuinkEducation

Grants totaling $538,100 were awarded by the Coordinating Board

in' fitcal year,1977 to support 23 community service and continuing
.

education projectsat 17 Texas colleges and universities. .The Board

serves a state administrator of the federal funding provided through

the/Community Seivi.ce and Continuing Education Program (CSCE) Pro-

gram hider Title I of the Higher Education Act of 1965.

The statqiplan approved for Texas participation in CSCE giants

encourages institutions to undertake projects which will strengthen

,0

or impr6ve state and local governments. The colleges receiving: grants

and the government agencies being served will match the $538,100 ip

I
federal monies with $480,500 from nonfederal sources. Title I grants

must be matched at ttfe'rate of at least one state pr other nonfederal

dolLar'for each two federal dollars.



4

C

C

=

: 2 5

The Coordinating Board has approved the following objectives

for the Texii'Community Service and Continuing Education Program:

--Demonstrating-the value of- academic resources toward. the solu-
.

tion of comity problems-, with the expectation that a systematic,

statewide, cost-effective program will be established within the next

three years.

--Developing within state institutions the capability'for retpond-/',

ing to- educational needs identified by community leaders.

--Improving the quality of traditional academia courses by

giving faculty members in,aceTedited institutions of higher education

an opportunity to apply research and theory toward the solution of-

community problems.

L-Making college and university acad c resources available to

adults throughout the state/Courses should be offered at moderate

f prites at times and places convenient to the students.

State Plan for Adult and Continuing Education

The Education Amendments of 1976 expanded Title I of the Higher

Education Act of 1965 by adding two categories of funding: "Expansion

of Continuing Education- ActiAlities" and "Plat ling for Resource Mater-

ials Sharing." Provisions for incoyporating those new categories

_in the 1978 Annual Program Plan for Adult and_ Continuing Education

received Coordinating Board approval in June. The plan establishef
)6,

procedures to allocate federal funds to instit ions in proportion to

the fees paid for developing and conducting can inuing education pro-

grams.. Only substantive programs meeting spe6fic criteria 4esigned

e
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to assure quilitV .will be.supported.--
k

An amended State Plan. reflec.ting changes required 135' federal

legislati+6n was approved by the Goordinating Board in July 107z.

sakes provisions for the expenditure ofinterest earned'on funds

deposited in the account The plan allows depository interest funds

to be added to federal funds akloetted to Texas. They also may be

used to finance studies or other activities consistent with the

°

'purposes of the State Plan.

TeXas.Statewide CorrectiOns Intern Program

The'Coordinating Board in"1977 continued its administration of

the Texas Statewide Corrections Intern Program for the Criminal

4

...Justice Division in the Office of the Governor. The program provides)r-% A

students enrolled in venous fieldi of criminal justice education with

small stipends font' tempord0 employlent in corrections agencies

the state. Through such internShips, the students gain firsthand
r ti :

i.

I

knowledge to determine if they wish to continue pursuit of professional

)

careers in the area of corrections.

Intent of the,progras is to encourage prop ing universiiix an0

4.111

college students to consider careers in the corrections field while
/.

providing them with d work experience towmplementItheir academic'

development. It furthei atteupts to supply needed manpower assistance

to state, regional and local corrections agencies in Texas. AhOther

goal of the program is to enhance faculty awareness.of problems in

4

corrections and promote the development of research -and technical as-

sistance.

33

41E



27

I

The Board received sufficient funding in.. 1977 for 252 interns

to work in corrections agencies during both he'spring and summer

temesters. A total of 87 internships were funded in the, spring.
411V

They represented 22 academic departments at 19 universitj,/es. During

the summer semelikej, 165 interns participated in some 25 projects at .

21 educational institkihns.
(

The 1976 grant award of i148389'was increased to a 1977 allOca-

`tion of $280,130 to/provide funding for a larger number ofstudents r

'indicating career interest in the area of corrections.

Off - Campus Instruction

a

Considerable attention was focused this year on the
0
regulation

of off-campus instruction. InTecember 1976, the Board adopted recom-

mendations intended to-limit the funding of off-campus instruction.

Board members it March 1977 adopted rules and regulations govern-

ing upper-level centers and other off-campus educational units of

public universities: Minor amendments to rules and regulations govern-
-.

ing off-campus activities received Board approval in July.,

In Connection with those revisions, the regional councils of

higher education were asked to consider further provisions to strength-

en Board rules. The councils, which represent all public colleges and

universities',' serve as a forum for public and private institutions

of-higher education. They have been encouraged to recommend rule.'

chahges which could assure that tike quality of off-campus instruction ,

e er i

-remains equiValent to that of on-campUS instruction. 14'
.

In addition, the Association of Las Graduate Schools,'ai the

3
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request of the Commissioner of Higher Education, has undertaken a

Study Of quality in off7campus courses.

Hiowever existing Coordinating Board rules continued to be

applied succets ullkin 1977. for the re'iew, approval and disapproval

"`

ft

of off-campus credit courses for public colleges'and universities;

During eight higher education council meetings and five area con-

ferences,ferences, annual plans for the off-campus 69eIirigs of public institu-
.

tions were developed in the spring for 1977-78. Almost all instances of
.

unnecessary duplication and cphflict among institutions were eliminated

during these conferences and council Imeetings.

Taking the conference recommendations into consideration, the

Coimmissioner of Highel Education in June disapproved 150 resident

credit off-campus courses. He approved 2,18 extension (self-supporting)
*

courses and 3,908 resident credit courses to be offered at Cblic,

universities in 1971:78. Those figures represent a decline of 6 percent,

or 256 courses, from 1976-77 approvals. None of the disapprovals

was appealed to the Board.
i. 4

The Board in July approved 1977-78 annual plans for.lower-divisiot

courses. Some '113 new programs/courses were approved; two programs/courses m
were disapproved. Nine previously approved progrfms/coursts were ter-

minated in accordance 1ph Coordinating Board rules. Institutions dis-

continued 332 programs/courses, yielding a net reduction of 230 programs/ or_

cours 'es at the lower-division level throughout the state.

Noncredit Instructional Activities

In responseito inquiries about noncredit instruction, the Com-
,



L.

missioner of Higher Education issued a memorandum in Februarlismon-
,

cerning differences among institutions over noncredit instructional

activities. 'He called upon colleges to resclive among themselves any

disagreements arising from noticreditinstructiorrl activities within
.

commuting distance of other institutions.

When cohflicts cannot be resolved, they are referred to the

appropriate regional higher education council for resolution, The

Commissioner will rese'lve differences not hindled successfully at the

regional level.

iP

.
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FINANCIAL PLANNING
,

, In planning for needs of public colleges and

.universities, the Coordinating Board plays a vital role.10 the main-

tenante of quality'hijher education in the State texas. Formulas
,

for allocating adequate and 'equitable funding for operation of the

state's higher education system are designated biennially by the

. Board through its Division of Financial Flaming.

'the Board also ducts studies pertaining to educational costs
/

and procedures. In addition', it administerstmstee&tfunds for the

Ar
1 education ofTexas!students at private medical and dental schools

and for other educational programs.

A record level of state funding was recorded for financing

1977-79 biennium. To meet increased costshigher education in

resulting from continued enrollmentgrowth.and inflation, the 65th
7,

Legislature appropriate.d some S2.9 billion for Texas higher education

agencies and institutions, during fiscal years 1978 and 1979.

Texas Formula System

'7411)cl

Wien. the Coordinating Board was established in 1965, it was

directed to designate financial formulas intended to assure equity

in the ditribution of state funds for Texas colleges and universities.

Those formula recommendations must be established by March 1 of
4w.

even-numbered years. They are then submitted to the Governor and the

Legislative' Budget Board for their use in making appropriation re-

commendations to the Legislature. Colleges and universities also

3."



use the formulas to prepare bUdget-requests.

Every two years the formulas undergo careful study for needed

revision. The Board staff works with advisory committees of junior

ana senior college representatives and lay citizens to assess the
111

adequacy of the formulas in meeting the financial needs of the.insti-

tut ions.`, .1

The 65th-Legiature appropriated $175,000 for a comprehensive

review of the state funding methods for higher educatien....Primary

emphasis will be on a resemdy of the'formulas'for funding senior

colleges and universities. The last major revision of the financing
#...

system was in 1970.

Formulas Reeommended for 1977-79

In February. 1976, the Coordinating Board designated formulas

for fiscal years 1978 and 1979. Formulas for senior colleges and

universities cover 13 areas of cost, comprising approximately-79

percent of the educational and general approtriations'to the institu-
._

.tions. The BoaTd also approved a'formula to provide, state support
. .

of general academic programs at piblit community junior colleges.

Where applicable, the designated for alas includean annual 7.6 per-

cent inflation factor over the fisckl 1977 funding level.

Formulas in two new areas -- Physical Plant General Services and

Community Services and Continuing Education-'-were adopted. In addi-
.

tion, ce ain Iormulas were modified to accommodate lOw enrollment
s

general academic institutionsprimarily, the new upper-level colleges

34

and universities. The 64th Legislature had'asked the Board to recommend

3S 1
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formula rates responsive to t he financial needs of these institutions.

The public junior college formula adopted for 1977-79 is based

on the 1975 median-cost per contact hour, for genera_ academic program

areas. The formulaingain inctudes a recommendation for a lump-sum

contingency appropriation,for, enrollment increases, determined over

a 12-month base period, for each year of the biennium.

\-/Senior college and university formulas for 1978 and 1979 are-

A extensions of Board-recommended rates and appropriated rates

for the 1975-77 b . "ModifiPations for low enrollme nt instit.11-

tions are incorporated in the formula areas of General Administration

and Student Services, Faculty Slaries, Departmental Operating Expenses

. 1

and Library.

Formula rates as appropriated,by the Legislature for 1977 were
.

used as a base for the General.Administratioli and Student Services

formula. In addition to the inflation factor for each year, a 2 per=

cent improvement factor was applied to the 1977 rates to offset

rapidly increasing costs for operaticia_oestudent'services and the

requirements of federal and state reports.

The formula for General Institutional Expense remained as ap-.

prove4 by the Board for the 1975-77 biennium with rates adjusted for

inflation.. The 64th Legislature used raps recommended7,by the Board-

in funding appropriations for this formula,area.
.

.The Faculty Salaries formula is based on rates appropriated in

1977, escalated by the 7.6 percent inflation factor for each year of

the biennium. The rate is expected to maintain Texas faculty salaries

.- .

at la level comparable to the national average. Rates are inserted
-
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Aife. doctoral level social service and master's level technology.
4

Rates for law and pharmacy are adjusted to accommodate changes i?,pro-.

grams related to clinical pharmacy and clinical law.

The Departmental Operating Expense formula includes, for the

-a.

first time* rates for programs in undergraduate social services,

.

master's level technology an4/doctoral level social service. Law' and

doctoral pharmacy rates are increased.

Unchanged from the 1975-77 biennium arp formulas for Instructional
-

Administration, Organized Research, Custodial Services, Grounds Main

tenance and Faculty and Staff Group Insurance. The Building Mainten-

ance Formula is updated with the most recent figures recommended for

buildiJig maintenance based on age and type of cpnstruction.
' ,

The 'Library formula is modified to generate funding ranging

from a minimum of 5225,000, to'a imum of $450,000_for library acqui-

sitions and operation at institut ions with enrollments of less than

'50,000 semester credit hours.

The new formula for Physical Plant General Services was deieloped

to prdvide funds for salaries, supplies, travel, equipment and otherr,

expenses in, physical plant administration planning and services.

Ai formula for Community Service.and Continuing-Education provides

limited funding to institutions for the operation of such programs

14

approved by the Coordinating Board. Previously, no state fundig

formula had been recommended-for such programs:

t

Ft
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Higher Education Appropriations fOr 1977-79 Biennium

For'the 1977-79 biennium, appropriations from all funds for all
-

agencies -of higher education totaled $2,890.2 Edition, an increase

of4612 million or 26.9 percent over the 1975-77 biennium.' The con-
,.

pined total of general revenue smiaederal revenue sharing Funds

appraeriated was $2,446.2 million, proxiding an increase of $503.3

mion or 25.5, percent over the comparabletotal for the previous

biennium. )k summary of increases in biennial appropriations from.

all funds by various classifications of institutions and agencies of

higher education 34 shown below:

.
Pubiid Senior

Biennium Increase

. 1975 r77 1977-79 Amount Percent

,Colleges $1,14,323,585 $1,373,206,492 $218,882,907 19.0%

Public Junior
Colleges 313,806,862 426,214,135 112,407,273 35.8_

Health-Related
Agencies 496,600,491 . 662,581,736 165,981,245 3,3.4

All Other 313,442,817 428,152,252 . 114,709,435 36.6
,

TOTAL $2,278,174,755 $2,890,154,615 . $611,980,860 26.9% :

Pliplic Senior Colleges and Universities

g
. Appropriations for the public senior colleges and universities

increased $218.9 million or 19epercent over the 1975-77 bienni0m.

In MDSt of the Coordinating Board recommended formula areas, funds

:were provided to update enrollment§ as well as to supply. increases

in afpropriated formula rates. Where applicable, formulas were

41
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-adjusted to reflect a salary increase Tolicy of 3.4 percent each

year of the bienniumi. 'Rates- of increase were,different for various'

elements of cost, since each area has a different percentage of

salaries to total expenditures.

An exception was in the area of Organized Research. Except

for the University of. Texas at Dallp, no upper -level institution

received appropriations for'Organized Research. Also no Organized

Research appropriations were made to the UniVersity of toustoe4Down-

town College. Alrother four-year insti'eutions received the same

amount in fiscal year 1978 as they had in 1977. *Fiscal year 1979

amounts were.50 percent that of 1978 funding.

The eCRordinating Board recommende rmula for the first

.

time in t4e_area of Physical Plant General SerVicat. 1The formula

was used by the Legislature in determining formula amounts, except

6'T-campus semester .credit hours were excluded in the .coMputations.

'funds for new construCtion were received by Corpus Christi

4
State University ($1c800,000), Laredo State University ($1:609,000"

and Texas Eistern University ($4,087,597).

Public Community Junior Colleges

Total biennial appropriations to the public junior colleges

i. creased $112.4 million or 35.8 perceA,over the previous bVitnium.

thiiincreaSe,.$64.3 million is for additional support of general

' academic programs and $48.1 million for vocational-technical programs.

Start-up funds are provided for academic and vocational prpgrams in

four junior college districts. For the first--time in several years,

4°
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-.-
contingency funds are not provided for enrollment increasesj,

Health-Related Units

Appropriations for the 1977-79,bippnium increased $166 million

or 33.4 percent, compared with appropriations for the 1975-77 biennium.

Units receiving new construction appropriations were Texas College

of Qsteopathic MediCine ($15,524,714), University 'of Texas Health

Science Center at Sans Antonio ($9,262,500) and,Texas Tech UniAlrsiti

School of Medicine ($1,400,000).

Coordinating Board

The Coordinating Board received funds for several new purposes,

including the $175,000 appropriation for the formula restudy. A

12.8 million contingency fund was included to provide for enrollment
oral" -

growth at upperjtvel institutions.

Also received was S3.3 million to be allocated according to re-

cently passed legislation which authorizes the Coordinating Board

to contract with medical schools, licensed hospitals and nonprofit

corporations to provide state funds for family practice residency

training programs. In addition, $8 million is appropriated for dis-

bUrsement. by the Board to the Health Sciences Center Hospital a

Lubbock.

The follow g appropriations were made to continue activities and

programs funded in the previous,biennium:
.

45.7 million for contracting with B:;1`or College of Medicine
-

--$16.0 million for contracting with Baylor College of Dentistry

43
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- 492,06(

.atfrieg,

--$2.1 mi

mil

Faculty Salaries

37

.

. a
for contracting with Texas Sy§tem of Natural Labor-

Inc.

6
Wow t.o fund-the'Tuitionmiqualization Grants Program

lion

?o fund'und ihe Fifth Pathway Program

Although average faculty salaries at Telxasspublic senior colleges

increased" in 1976-77; they did not keep pace. with inflation. Budg#ced

faculty salaries at the senioilinstitutions climbed to an aveiagi of

$16,437 for the 1976-77 academic year. That wag an increase of

$819 or 5.2 percent aboye the $15,618 average recorded the previous
9

year. The increase was 0.6 percent below,the 1976 inflation rate of

5.8 percent assessed by federal statistics.

At -exas public community colleges, average faculty salaries

for 1976 -77 increaed 6.5 percent.over the previous year. They

-climbed from $1 416 to $14(5--an increase of 0.7 percent above

the cost-of-liv g rise in 1976.

1' The following tables show average faculty salaries in Texas

for 'nine-month academic years since 1970-71, percentages of increase

..,

dutng the seven --span anV the average calendar year cost-of-liv-
,0 /

ing
,,,

inflation rar measu>0;the Consumer Price ex as reported

by the Bureau of Laboy,./StatIS tics:

f

;Oh

a
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Average Budgeted Faculty Salaries, All Ranks
Text Public Senior Colleges and Universities

r
1970 -71 through 1976-77

. . ---..-

, . I" ..

i'it.iV: :.:

," J.' , 77

sc . 76

-75

4573-74

*',_-W2-73 ,

4971-72
970 -71

Anpal% Average Annual%
Texas Salary Cost-of-Living

Increase**4t41.11-aged Increise

.1.

.

$16,437 5.2% 5.8% (1976)
15,618 11.6 9.1 (1975)

13,998 6.1 11.0 (1974)

13,187 4.5 6.2 (1973)_
12,623 4.0 3.3 (1972)

12,141 2.3 4.3 (1971)

1 11,865 4.7 5.9 (1970)

Rbordinating Board salary survey Wiped on average
budgeted salaries paid to full-time and part-time in-
structional personnel for nine months of.service.

**Source: Bureau of Labor Statistics

Average Budgeted Salaries
Texas Ptblic Community Junior Colleges_

1970-71' through 1976-77

Nine -Month

Period
Texas

Average*

Annual%
Salary
Increase

Average Annual%
Cost-of-Living ---_

Increase** .

1976-77 $14,425 6.5% 5.8% (1976)

1975-76 13,546 11.6 9.1 (1975)

1974-75 12,138 7.8 11.0 (1974)

1973-74 11,259 4.7 6.2 (1973)

1972-73 10,754 S.3 , 3.3 (1972)

1971-72 10,209 6.2 44 (1971)

1970-71 9,611 NJA Al... 5 9 (1970)

*Coordinating Board salary survey based on average
budgeted salaries paid to full-time fajuity personnel in

v .general academic courses only for nine months of service.
**Source: Bureau of Labor Statistics

The nuiber of full-time equivalent faculty members employed in

Texas senior colleges and universities in 1976-77 WAS 14,160--an

'increase of 5.6 percent over the 13,415 employed in 1975-76. Com-

44T 45
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'unity colleges employed 3,465 full-time academic faculty members ,in

1976-77--an increase of 4.6 perment over the 3,314 employed the pre-

vious year.

Organized,esearch Funds

Public senior coes and universities in Texas received a

total of $166.6 million in organized research funds during fiscal

year 1976. That figure marks a 13.79 percent increase over the

record $146.4 million available the previous year to general academic

and health-related institutions.

Federal funds provided for pore than half the revenue available

for research. Close to 24 percent of the total available monies'

came from state appropriations.

Research funds in fiscal 1976 were derived from.the following

sources:

Source of Funds Amount Percent of Total

Public

State Appropriated 4 39,576,738 23.76 %

Institutionally Controlled 4,928,787 2.96
Federal Government ' 94,681,013 56.84
Other 3,049,165 1.83

Private
,

Profit 6,499,336 3.90
Non-Profit 15,298,881 9.18

Other 2,553,542 1.53

TOTAL $166,587,462

Increasing by more than 11 percent over the previous year, fund-

ing for public academic senior institutions totaled $111 million.

q 4G
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The largest share of those monies went to Texas A&M University, which

received $47 million. Some $36.1iillion was earmarked for the

University of Texas at Austin.

Public medical, dental and allied health schools received

a total of $55.7 million, more than 19 peicent over fiscal year

1975. About 41 percent of the $23.25 million for research funding

Illet health science institutions was directed to_the University of

Texas Cancer Center at Houston.

mot' r
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HEALTH AFFAIRS as,

The Coordinating Board in 1977 devoted increasing attention to

assessment of medical, dental, nursing and allied health programs In

monitoring state needs, the B rd conducted two in-depth studies on

medical'and nursing education which gave careful consideration to avail-

able state resources.

Medical Education

A staff study of'medical education needs was presented to the Board

in October 1976by the Commissioner. The report indicated that the

Board's 1975 position. on medical schools was still valid. At that

time, the-Board had advised the Legislature that no new medical schools

wereere needed in Texas. The new data also supported the Board's position that

the state should fully fund its existing schools to bring them to optimum

capacity as quickly as possible.

However, the increase in the number of medicaliFhool graduates was

seen as only a partial solution to the problems of understipply and maldis-

tribution of physicians. Partial state funding for additional residency

positions was cited as being more effective than creation of new medical

schools in ,increasing the number qf physicians in Texas. SPecifically,the

kstudy noted that the financing of fami practice residencies could help

alleviate the problem of maldistribution. That conclusion supported the

recommendation of the Joint Advisory Committee on Government Operations.

Members of the panel had urged partial state funding of up to 300 residenciey

in family practice programs.

d "
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TWU Me ical School Re uest

Adhering to its position that creation of another medical school
-

would,not solve the prbblem of maldistribution of doctorsin the

state, the Coordinating Board in March 1377 rejected a proposal for 'a

.00

iedical sChool in the Rio Grande Valley. 4Texas.Woman's University had

submitted the request. An earlier TWU proposal for a medical school

with components in Fort Worth and the Rio Grande Valley had been with-

drawn by the institution. -

In conjunction with Board action on the TWU request, Chairman

Harry Vi=ovence.of Waco was authorized to appoint a special committee

to study the medical education and health care delivery needs of under-

served areas of the state. That- panel, 4.114--Ad24-seryCommtittee on Med-

,

ical Manpower, additionally was directed to work toward recruitment of

more women and minorities in health care fields.

. Recommendations tp Legislature

Also endorsed by the Board in March was a motion to support the

five recommendations of the Joint Advisory on Government or
1, . , 4W

erations concerning medical education. Those recommendations, submitted

to the 65th Legislature, were as Follows: 4
--Existing medical schools should be funded to permit planned expan-

sion to their optimum capacities, and no new medical school should be

authorized without prior Coordinating Board approval.

--The State of Texas should set as its goal the creation of 300

additional family practice residency positionsity 1980 and provide fin-

4 9 .
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ancial suppoft----a-i a level not to exceed one-half the total cost of

each residency position.

--Sufficient restrictions should.be placed on'the residencies to

ensure that medical graduates accepting placement will practice in

rural area er underserved urban areas in'Texas for not less than

thredgyearS.

43

--The State of Texas should provide support not to exceed one-half

of the total cost for each residency position as may be n cessary

to maintain existing family ptactice residency programs ere other

funding for those existing positions pYoves to be inadequate.

--The State of Texas shbuld continue to provide support for the

education ef-Texas residents a; Baylor College of Medicine and Baylor

College of Dentistry, but the authorizing legislation should be amended

to clarify the basis for calculating the level of state support to

be awarded.

AfsM College of Medicine

To meet provisional accreditation standards Of the Liaison Com-

mittee on Medical Education (LCME), the Board in December 1976

authorized Texas AGM hjversity to be the degree-granting institution

in the Veterans, Administration medical' school assistance program. In

1973, the Board had designated AEA as the state-supported university'

to participate in the medical education provisions of the VA Medical

School Assistance-and Health Manpower Training At of 1972. The pro-
.

gran was to be cenducted in conjunction with Baylor College of Medicine,

and a joint MD degree had been approved. The LCME, however, specified

50



44

that the, degree be grantee by a single institution rather than jointly.

Although the program continued, to receive planning assistance

from Baylor, AGM was to assume the major responsibility for its-

admitistration.

-' As an additipal requirement for accredilion, AGM sought

authorization to redesignate its medical education program as a college .

of medicine. That administrative change was endorsed q the Coo rdin-

sting Board in March, and the AGM College of Medicine was -to enroll

its first class of 32 students in fal1.1977.

Family PrapticedResidency Program

Preliminary procedures were adopted in July for administration

of a Coordinating Board Family Practice Residency Program. Mandated

by the 65th Legislature, the program is intended to improve the distri-

bution of physicians in undersecved rural ana urban areas of the state.

The-Leg-islatul-e.appropriated close to $3.3 million for the biennium

for the establishment and operation of family practice residency

.programs. It earmarked 5852,7 for fiscal year 1978 and $2,427,932

. for fiscal year 1?79.

One of the Board's earliest responsibilities under the new law,

aelobHB 282, concerned the creation of a 12- er Family Practice Advisory

Committee. The committee is chargld w h recommending to the Board

procedures fpr planning and funding of additional residency posi/ibns.

Initial terms of office for committee members, as stipulated by

the legislation, were approved in July. Three-year terms are to be

held by one member of the public appointed by the Governor, two licensed
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physicians appointed respectively by the Association of Directors

of Family Practice Training Programs and Texas Academy of Family

Physicians:4nd, a hospital administrator apppinted by the Texas Hos-
-

pital Associtation.

Individuals from .the,,same categories also will be named for one-

year terms. The president of the Texas Academy of'FamilyPhysicians

will serve as thit organization's representative for the one-year

term.

Committee members serving two-yearedims-include another guber-

natorial appointee and three licensed physicians appointed respectively

by the Texas Osteopathic Medical Association, Texas Medical Association

and Texas Atademy of Family Ph)isicians.

The advisory committee will review applicatipns for funding of

family practice residency training programs and recommend standards: '

and criteria for their approval. It is requirehy 'law to meet at.

least annually and at the request of the Board.
."...".""1...4.

Medical, Dental Contracts

The Coordinating Board received substantial increases in its

appropriation for trusteed fund contracts, with Baylor College of Med-

icine and Baylor College of Dentistry. Annual fiscal year 1978

contracts with the private institutions were approved by the Board

in July.

The 65th Legislature appropriated $13,084,725 to support the

instruction of Texas residents 'at Baylor College of Medicine during the

1977-78 school year. An $8, 088,088 appropriatiol will fund the con-

5
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tract with Baylor College \;:ff Dentistry for the education of Texas,

resident students.

Funding is appropriated biennially to the Board to contract

for the educatioh of undergraduate medical and dental students who

are state residents. Appropriations are based on the average annual

state tax support per' undergfaduate medical and dental student at es-

tablished public institutions. The state support is intended to

increase the supply of physicians and dentists practicing in Texas.

Fifth Pathway

The Board received $750,000 Or,fiscal year 1978 to fund the

Fifth Pathway Program.

Fifth Pathway contracts with medical schools provide clinical

I
' training for Texas residents who have attended foreign medical schools ,

and qualify for admission to medical schools in the state. Enacted

in 1975, the program aids students attending foreign medical schools

in becoming licensed to practice medicine in Texas. The contracts

provideate funding of up to $25,000 per studept to medical schools

offering a year of supervised clinical twining for Texas resident

Fifth Pathway:students.

In the first two years of the Fifth Pathway pro am (the 1975-

1977 biennium) , a total of 14 Texas residents was en rled in Texas.

medicak_achools, 12 of those in the second year of the biennium.Par-

ticipating schools currently are the four University of)Texas System

medical units and Baylor College of Medicine.

53
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Nursing Education

)
Programs in nursing educat on received considerable study during

fisfeyear 1977. The Coordiniting Board authorized one new bachelor of

science degree in nursing and five caster of science ciggrees-in,

nursing.

A request from Angelo StatelOniversity to offer a bachelor of

-science in nursing degree was approved in April. It was to be pat-

terned after curriculum recommendations published in the July, 1974

CB Study Paper 19, A Multiple Entry-and Exit Curriculum Model in Nur7

sin?: Final Report of the Study Committee on-Nursing. That study

encouraild a multiple entr -exit curricula which would allow nurses

who complete a tiro -year associate degretk ie in nursingtor a hospital

diploma program to4.apply credits earned toward a BSN.

Based upon the recommendation of its Program Development*Commit-

tee, the Boalid vd(gd to defer until July 1979 consideration of a '

proposal for a bachelor of science in nursing dggree sought by South-

west Texas. State University. The institution requested authorization

to offer a degree program also modeled after the Study Paper 19 .

guidelines.

Consideration of the degree request had been postpongd from

the April Board meeting/to allow time for additional:study. In

deferring considerationof the request in July, the Board voted to

reevaluate in two years the needs of the Central Texas area for an

additional nursing program. Stddent demand for the proposed type of

degree Plan'and adequacy-of clinical facilities for both the existing

tr



roposed programs also are to be examined at that time,

Other factors the Board will weigh in its decision include'

ilability of qualified faculty,-response of the four existing

ESN programs in Central Texas(Austin, Belton and San Antonio) to

student ddmand and plans of private institutions offering nursing

programs, in the area. The Board further urged that institutions cur-
"

.gently offering RN-BSN programs in Central Texas be encouraged to

meet identified needs for nursing personWel;
3

RevieW of the of nursing-education was referred to the

Board's Ad;4sory Committee on Medical Manpower. In one year-the cosi-

mittee is to examine the rogress ofAhe four Central Texas institu-

lions iDtresting tn= fiare,A nu rs es.
4.1r

Master of science in nursing degrees were'approved in July at

lk
fiye institutions in,Orattempt ta'increase the number of qualified

faculty for' existing' nursing programs EffOttive in 1980; the Board

of Nurse Examiners will require a master's degree in nursing or

equivalent, for college nursing' faculty.

Thi new MSN programs will be Offered at the University Of'TexaS_

at Arlington, UT-El Paso, UT Health Science Center at HOusjOir UT' '

Medical Branch at Galveston and West Texas State UniVersity.

Approval of the MSN at West Texas State requires the university

to file annual reports with the Coordinating Board on the status of the

eXisting'BSN program. Information on progress in planning for the mas-

ters level program also is to be included. Reports are due in Jan-'

uary 1978, 979 and 1980. The MSN program was authorized fo begin in

the summer f 980 Graduate courses may be initiated it fall 1978

-.v .

depefldent upon employment of appfopriate faculty.

55
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Staff Wining Study

A staff progress report on undergraduate nursing education was

/ ,

, presented to the'Board in conjunction with the request from South-
.

S

west Texas State University to implement a BSN program.

The study indicated that despite a growing number of registered

nurses'in'Texas, a nursing shortage continues to plague substantial

portions of rural areas across the state.

N. In the past decade, enrollments in nursing programs rose from

.

approximately 3,400 students to almost 14,400 in fall 1976. _The total

number of nurses registered in Texas has been expanding by more than

3,000 each year. That figure includes nurses moving to Texas from

other states, as well as those newly licensed graduates of Texas

-..nuasing schools.

Statisti4s show that in 1966 there were 188 active registered

nurse s per'100,000 population in the state. At present there are

246.

Four types of nursing programs at 52 institutions produce nurses

at the undergraduate level. Prospective RN's may opt for a three-

year diploma program, a'two,year associate degree in nursing or a four-
.'

year bachelor of soience degree in nursing. A 'flexible RN-BSN program
A

allows nurses who are already licensed to upgrade their educasional

qu fications without unneccessary course repetition.
A

Faculty supply and demand were addressed in the study. The

ratio currently stands at about 15 to1, more

1144..-standard recommended by. 'e Board of Nurse

average student-faculty

than twilt the desirable

Ekaminers.

5J
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In addition, that boalli-IncIeased its minimum standards. for

'..nurng faculty, requiring a master's degree in nursing or its equiva-

lent by 1980. Of the state's AC...nursing faculty, at least 170, or

almost.30 percent, do not meet the minimum qualifications, The study

,also noted that S4 budgeted faculty vacancies existed in nursing schools

durfng 1976- 77.
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STUDENT SERVICES

-
Needy students in postsecondaryinstitutions may receive finan-

.

titi assistance ttirough' several programs provided by the State of

Texas: Through its Division. of Student $ervices, the Coo nating

Board administers the statewide programs Pripcipal types of state

aid include'the Hinson-Hazlewood College Student than Program, Tui=

tion Equalization- Grants (TEG) Program and Texas Public Educational

. Grants (TPEG) Program. The Board also administers the federal State

Student Incentive Grant (SSIG)Program which provides funds for match7

ing grants to dergraduates through the TEG and.TPEG.Programs.

Andthe area of responsibility inclfides the processing of various

tuition...waiver programs and Texas residency requirements for determin-

ing tuition charges. In addition, the divisibn is providing staff

as4istance to the interim committee created by the 65th Legislature'

to study the !enteral area of student loans. Committee recommendations

will be presented to tge66th Legislature. It is also administering

a federal graiceived for planning and establishing a training
,

program for studen.t.inapcia1'atd offices at postsecondary institutions.

"
CollegeStudept Loan Prog.aa

In fiscal year 1977, some 16,330 students borrowed $16,716,116

through the Hinson-flazlewoodZo Student Loan Program. Theie

numbers - reflect a decreasefroM th previous year of almost 6,000,

students and approximately $4,000,000. The largest single factor it

1
the decliniig loan.xolume w the increased availabilfty of the

,
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federal Basic Edycational Opportunity Grant.

However, the Board's revised loan procedures also contributed

significantly to the reduction. The Board in October 1976 implemented

. several new procedures designed to help reduce the rate at whSh..._,

borrowers were defaulting on loan repayments. new insurance agree-

sent was negotiated. with the U.S. Office of Education following a pyb-
.

lic hearing`conducteddby the Board. The new agreement requires the

Board to limit loans at those educational institutions showing defaul;

rates above 10 percent of the amount in repayment.

Another major new procedure requires students to name an agent

upon whom citation can be served if they cannot be located when, and

if, it is necessary for, suit to be filed. Additionally, udents

seeking Hinson-Hazlewood loans now are required to pro a state-

sent from a commercial Fending institution certi ing.that the-commer-
k

cial lender has ded'lined to make the.loan. The latter is-a new require-

ment of the U.S. Office of Education.

The Hinson-Hazlewood Cdllege Student Loan Progra is the largest

state-sponsored student loan program in the nation. fficials of

several other states have used the Hinson-HazleWosd College Student

Loan Program as a model to establish a similar program in their own

states.

The first loans were made throtgh the Hinso4Haziewood Program

(then called the Texas Opportunity flan) in fall 1966. Since that

time a total of $190,641,016 Has been loaned to 128,679 students.

,)
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The average amount borrowed per student is $1,482.

Bond Sales

In January 1977, the Coordinating &mid sold $16million State

of Texas College Student Loan Bonds to provide capital. for the

Himsoa7.Hazlewood Program during the 1977-78 academic year. Average
. ,

interest rate on the bonds sold was 4.7S-percent. The Board subse-
. o

quently established the interest rate on'loans at 6.23 perceith the

highest rate alliwable under Internal Revenue Service rules.

The Board to date has sold$205.5 million of the $285 million

of constitutionally authorized bonda--. 'Some $24,560,000 of this

principal has been retired, leaving $180,940,000 in net bonds payable.

Participation in Federa/ Insured Loan Program

The Hinsoc.Hazlewood Program qualified as a lender in the Federal

Insured Student Loan Program in August 1971. -Since that time,

essentially ail loans

or-default,of the bo
. .

have been fully insured against death,

rrower. Loans made by the Board after September

1, 1971, are subject tole;;than '100 percent insurance coverage if

the,default rate on such loans exceeds 5 percent of the amount in

repayment irk a given year. That provision was included-in the Higher

Education Amendeents of 1976 (PL 94-482).

, After passage of the law, the Board requested an Attorney Gener-

al's opinion to clarify options far state action on the loan program.

Studying those alternatives during their January meeting, Board

members: equested that the matter be reviewed by the Legislature.

f
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They recoilended that no major decisions be made earliek than the

1979 legislative session.

SCR 62, adopted by the 65th Legislature,-provided for a study /

of the effects of the federal statute upon the Hinson-Haz,lewood_

Program as well as on other aspects of the state's involvement in

student loans. The interim committee is composed of three members

of the Senate, three members of the House of Representativesiand two*

members of the Coordinating Board.

In other activity during fiscal year 1977, the Board stepped

a

up its loan collection efforts. Current monthly receipts average

approximately $1.25 million. Suit has been fi ed on more than 15,000 -

borrowers, and some 5,000 judgments have side.

The payrolls of all state agencies were/searched for delinquent

0-
borrowers. In some cases, paychecks of statkomployees with delin-

quent loins were stopped until payments had been arranged. Similar

searches were made in cooperation with several federal agencies, in-

cluding the Department of Health, Education and Welfare.

Tuition Eqw&I-rzation Grants PTegram

More than 16,900 students qualified for Wmillion through the

Tuition Equalization Grants Ptogran during fiscal year 1977. they

were enrolled in 44 independent colleges and universities in Texas.-

Individualgrants averaged about $532. The maxim* received by any,

one studeirwas_.$600.

- The TEG Program began operation in fall 1971 when $1 million

was distributed to 2,500 freshmen. Additional classifications of.
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students became eligible in successive years, so that all qualified

Texis residents, including graduate students, have been eligible to

apply for TEG grants since fall 1974.

Rules and regulations adopted by the Coordinating Board for

administration of the TEG Program were Veveloped in consultation with

the Attorney General's office.' The regulations are designed so that

the grants will not be, used to ben fit s s, religious societies or

theological or religious seminaries. At the same time, regulations

governing the program avoid "excessive entanglements" in the internal

affairs of private institutions. Approved institutions. also are re-

quired to certify that employees are not required to acknowledge be-

lief, in or to adhere to any particular religious diktrine.

Texas Public Educational Grants Program

The Texas Public Educ:$bnal Grants Program was authorized

by the 64th Legislature as one of two new programs under the Student

Financial Assistance Act of 1975.

Institutions generate funds for the grants by setting aside

St of each $4 per semester hour tuition charge to-residents of

s and$1.50of each $40 per semesterbour char e toenresidents1

is are awarded on the basis of financial need. . ''more than 10

percent of awards may be made to nonresidents. foreign students are
. .

ineligible.to participate in the program. Awards are made direCtli

to students.

Each institution is authorized to transfer to t 'he Coordinating

Board any or all funds set aside for Texas Public Educational Grants.
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Those finds then may be used fOr matching federal or other grant

monies available for making-awards to students attending that Particu-

lar institution. In 1976-77, 55institutY4ns transferred afaal

.

11

of $2,076,896 to the Coordinating Board to match federal' State Student.

Incentive Grant funds.

TPEG funds matched with SSIG monies are klministered

Coordinating Board through the Texas Public EdUcationaI-State itudent

Incentfve Grants ProgrAl(TPE-SSIG). Criteha'for these grants are

generally the same as-th8te for the TPEG Program, with certain addi-

tional requiretients set for the SSU Program. Ian fiscal 1077, 5,433

students enrolled in public institutions benefited through the

TPE-SSIG Program. The average award was $382.

State Student Incentive,Grant Program

The State Student Incentive Grant Program was authorized in

the federal Higher Education Amendments.dj0072. Initial funding

was appropriated for implementation in fiscal year 1975.

Federal funds in the amount of $2,423,591 we received and dis-

bursed in grants to 8,527 qualified students in fiscal 1977. The

federal funds are awarded as equal matching grants for eligible stu-

dents receiving TEG and TPEG grants The average grant was $284.

; Texas Assistance Grants Program

In addition to the Texas Public Educational Grants Program, the

Student Financial Assistance Act of 1975 authorized the TexasbAssist-
J

ance Grants (TAG) grpgram.- Its goal is to "supply grants of- money

6,)



enlbling 'students to attend postsecondary educational institutions,

public or privte, of their choice in Texas" The Coordinating Board4

%Is

is to award ts to eligible students enrolled in approved institu-

tions. G s. ray not exceed $1,000 per student in a fiscal
,6
year

40.

and should not be above the amount of financial fled demonstrated

by the student.

However, state funds for implementation of this program were not

appropiiated for either the 1975 -77 or the 1977-79 biennium.

When funding becomes available through this program, grants can be

made to vocational and technical School students whit, are not now cov-

ered under the existing TEG and TPEG Programs. Grants through the

TAG Program also will qualify for matching federal funds through the

State Student Incentive Grant Program.

Tuition and Fees

With'a tuitionrite at public institutions of only $4 per seines-

, ,

ter credit hour, tuition and fee charges for residents of Texas

are among the lowest in the nation. The $40 per semester credit

/

hour rate paid-by nonresidents and the $14 per hour rate for "most

foreign students also are low in comparison with similar charges at

public institutions in other states.
1

In addition to tuition, students registering in state- supported

institutions are required to pay a student services fee upt to exceed 1

$30 per semester; a medical services lee, as determin-ed by the govern-

ing board of the institution, not to exceed .315 per semesteu 4d

building use fees not to exceed $6 perpsemester credit hour, except

/

'4146
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at institutions which had maximum fees frozen at an aiount greater

thane $6 whenthe Legislature established the ceiling in 1975.

4iudent center fees of up to $15 per semester also are legislatively

authorized at several senior institutions.

Residency Determination for Tuition Purposes

The Texas 'Education Code (Section 61.059 [d]) assigns the

Coordinating Board responsi ity for the development of tuition

policies for public institutions of higher 'education. In keeping with

this responsibility, the Board periodically publishes a booklet

Jr outlining state statutes concernink residence classification for tui-,

tion pdtposes. The publication also contains regUlations adopted for-,

uniform interpretation of tke statutes and for determining apopriate,-

tuition charges for foreign students.

One portion of the foreign student tuition policy provides'

for reciprocal charges for st1.4buts from coantrieewhose pUblic insti-

tutions charge U.S. citizens no More than $200 in U.Scurrency per

semester. Because of that agreement, the Board staff maintains an

almost constant correspondence with the education ministries of

countries with students enrolled in Texas institutions. Students from

97 countries presently are eligible to register at Texas public insti-
t,

. tutions it a rate lower' than the regular nonresident fee.

The Legislature in 1977 amended theTexas Education Code (Section

L30.003) to allow public junior colleges to waive the difference

between resident'and nonresident tuition charges for a person, and

his dependents, who owns property which is subject to ad valorem taxa-1
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tion by the jtaiipr, college, district.

144

Other State Financial Aid Program&

In addition to the centrally administered student.financial aid

programs, the State of Texis providesa variety of other financial

aid programs for college students.

Nine statutory provisions exempt several categories of students

from payment of tuition and/or certain fees at,public institutionSd:-4,*

A

Students eligible for such exemptions include the highest ranking

graduate of accredited'Texas high schools, certain students from other

nations in the American'behisphere, blind and deaf students and,,

certain veterans and their dependents. In fiscal yeii-19t7, some

41,000 students were exempted from the payment of approximately

$6.5 million in tuition and fees under these statutory provisions.

ll

1 6&
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CAMPUS PLANNING AND PHYSICAL FACILITIES DEVLOPMENK--

Efficient use of. construction funds and the orderly development

of campus facilities remained an area of active concern for the

Coordinating Board in 1976-77.

The Board, through its Division of Campus Planning and Physical

cilities Deyielopuent, provides guidance to public institutions

in set3ing priorities,for campus construction and renovation to accom-

iodate projected college student enrollments. It'Conducts studies

necessary to meet statewide higher education facilities planning

needs. Ihe Board also administers federal programs involving the.

plann g and construction of campus facilities and the purchase of

teaching equipment and materials.

1 In conjunction with those responsibilities, a wide-range of

rvices is offered. The division staff maintains an uto-date

/statewide facilities inventory, annually revisers estimates of space

/. needs of educational institutions and publishes related studies. In

addition, federal fitilities grants and equipment and materials

4f

grants are administered by the Board. Another function of tbe facil-

ities division involves plaining studies for the legislatiVe Budget

Board in its evaluation of institutional requests for major repair'and

renovation projects.

Approval Of Construction Projects and Real Property Acquisition-

the'65th Legislature expanded the authority of the Coordinating

Board in approving or disapproving construction and major repair

a
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vr
and renovation on state-owned college ca uses. In considering

building projects, the Board now is di cted to weigh financial im-

plications Of proposals costing more than $500,000. The new law;

. Senate Bill 450, augments legislation passed two years ago which

mandated Board review of institutional requests for construction

andttqUisition.of real property:

New construction and major repair and rehabilitation projects w

4
specifically approved by the Legislature continue to be exempted from

-Board approval. Other projects remaining exempt are those financed

'from the ad valorem tax receipts of public junior colleges.

SB 450 also increases from $25,000 to $100,000 the minimum cost

of repair and rehabilitation projects requiring Board approval. That

provision is intended to re-duce the number of small -projects being
P

61

4r,

./
subaitted for Board consideration. Other new legislation requires

institutions of higher education to advertise for-competitive bids

before awarding contracts for construction of permanent improvememty.

Through fiscal year 1977, the Board did not consider financial

aspects of building requests. Under exising 'statutes, each proposed

construction project was evaluated on the basis of four specific guide-

lines. According to those criteria:

- -Proposed projects must be in conformity with the institutionrs

rile and scope.

--Approval ortisapproval will be based upon a Comprehensive and

cumin institutional campus master plan.
S

- -Consideration of requests for construction projects will include

an evaluation of the effectioVe use of space in the proposed facility

and, the relative need for the additional space.

f
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--Each
.

the Coordinat

ion must file a certificate if.compliance with

and to assure that proosed projects meet certain

standards of accessibility to the handicapped.

Th4Board in 1976 -77 approved 68 construction frojects at

Institutions in accordancp wits'those standards. The authorized

30

grojkis totared $46.6 million.
lat

-.

Responding to,its statutory Randate to endorse or delay th& aCqui-.

-
,

sition of real property by institutions of higher education, the
.

...

!

Bourd&pproved six requests. .They dded approximately 5.1 acres to."'
--..../
. b 41 -

the real estate holdings of six Texas public senio.A titutions. t'
.

1

Each project was evaluated to assure conformity wi

I

role and scope and campus master plan.

, t
The 65th, Legislature approved ;44.2 million for nine con tructibn .

projects. Iraindiftg wIs to be made available at the beginning of the
. _ .

r
4

1977-79 biennium. In.the 975-77 biennium, some.$$ 'Mon had been

institutional

budgeted for 10 projects at nine institutions. The C

does not

ng Boa

review proposals which receive special legislative funding.

Lofft-ge -Campus Master Planning

The Coordinating Board maintained its .evaluations of campus mastee'`--
,

-
_

plant'in accordance with strengthened procedures adopted during the

A*

previous fiscal year ipl*wingcampls visits .to review reques fbr,

construction and renoVation projects, division staff prepared analyses

of campus Raster plans-and physical facilities inventories for institu-

tional and Board guidance.

Broad.and'genere plans for development of facilities existed at

.:
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most inseitution's. However, mitny..of the plans lacked the detail

and comprehensiveness'required foireffective long-range planning.

Institutions failing to meet minimum criteria were asked .to proceed
,

with development or comprehensive revision of their long-range campus

plans.
_/

.

- 'Board guidelines require long-term planningefforts to (1)'estab-

/---- v. . .

/
lish a priority of construction needs, (2) relate construction plans

"
.

-.,
. to academic role andscope, (3) show an existing-site plan and (4) de-

ll
." M .

scribe,h proposed land nse pl

Budgetary Liaison Witt, LBB and Governor's Office

In 1976-77, the Coordinating Board continued to work closely

with e Governor's OfflIce-and the Legislatiye Budget Board. Concern

.-

focuse on all matters related to higher educationrbudgets, but par-

ticular tention was devoted to funding of two
.
ca ries: "custodial- . .

liservices" and "Major repair and rehabilitation."

Custodial' budget requests, based'on hhegmess square footage

of facilities, had been adjusted during the previous fiscal year uT

relation to each institution's facilities' inventory. Additional ques-

tions pertaining to tkose figures were received and answered in 1977

aS the Legislature continued its delibera ns.

The siajgr repair and rehabilitation tegory was the subject

of a project survey .report from thempmpus planning ision to the

R. Legislative Budget Board and the Governor's Office. Funding in that .

f

area totaled $39,056,176, some 50)Percent of the amount requested by
.

public umivsrsities for major renovation. This represents a positive

k
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r

,er

response by the Legislaturto an area of higher education needs.

Physical Facilities Inventory
4

Inventofy of all buildings and rooms on the state's putrriv...ski

private, junior and senior campuses this year again was amajor

phasis of the Coordinating Board. As Board responsibilities expanded

in the areas of physical facilities planning and utilization,-the
f,

importance of the facilities invektory as ananalytical tool also

4acreased. Maintenance of the facilities inventory wiilbe vital as

the Board implements provisions df,Senate Bill 450.

,.,.

Efforts to upgrade the Coordinating Board's data proceiSing
/

equiplent and capabilities have resulted in improved acte,ss to the la-
)

i.

. . , .1
..

cilities inventory computer files. fiptgly'developed "institutional

profi "_inClude substantial data on facilities, and new and better
i

approaches to the measurement of various ,types of space utilization

also
\

ve been.established. More precise measurement in those'areas

1
will enable better analysis of need at submitting con-

'

struction requests to the Coordinating Board.

Facilities Inventory Workshops

4or the fifth consecutive year, the division staff conducted

workshops on facilities inventory policies and procedures. The two

workshops provided an open forum for the ekchaqge of information, ideas

andtsuggestions. Basic instruction ininve tqry techniques also was

offered.

A,
Meetings lfere held in Dallas and Houston during May and June,

4,

4
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with'approximately 55 persons attending. both meetings. The annual

workshops enable
#
cogtinuetsraress toward, more current and accurate

-facilities inventories. They offer a valuable o unity to enhance

the professional 'dialogue between institutions and the rdinating

Board on facilities-relited matters.

Student Housin: Surve tall 197

Several colleges and universities expresse renewed interest
.

during fiscal year 1977 in building additional student housing.
0

Coordinating Board housing survey in fall 1976 indicated that the

occupancy rate for institutional housing had taken a slight upswing

in comparison with figures from the previous yeai, Coinciding with

that trend, the federal government reactivated its assistance pro-

grams for student housing development.

According to 'the study, eight of the state's public senior univer-

sities with institutional housing reported occupancy rates of below

90 percent. During the pl-evious year, 10 institutions' had occupancy

rates ,below that figure. A 90 percent oecupancy rate ,is generally

accepted as the minimum 191 necessary for an institution to maintain
4,

a financially sound student housing operapou.

Two pubi.6. c senior colleges indicated'pLans to convert some of

their housing units to other types of facilities.

Among the public senior institutions, the average occupancy

rate increased from 91.3 percent in 1975 to 92.1 percent in 1976. In-

stitutional occupancy rates ranged from,.a.low of 59.7 percent at one

university to a high of 100 percent at six universities.

7 0
4.44", fc
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Public junior colleges in the Survey averaged an occuarcy rate of

88.2 percent, up from 86.4 percent in 1975. Occupancy levels varied

from a low of 50 percent at one institution to a high of 100 percent

-in 12 colleges.

Occupancy rates in private institutions increased from 93.8 per-

gent in 1975 to 94.2.percent in 1976. Although onelPrikate'college

had a rate of 70 percent, seven institutions were fully occupied and

had excess demand.
.

The study revealed a statewide occupancy rate of 92.7 percent in

institutionally owned student hoIng. Hbwever, not all institutions

had reached the desired occupancy levol of 90 percent.

Federal. Program Administration

The Coordinating Board administers three federal programs for

planning and construction of campus facilities, purchase of teaching

equipment ltd materials and higher educational planning. All Texas

institutions, both public and private, are assisted by thf Board's

staff in planning and implementation of approved federal grant programs.

knstructioal Equipmeet Grants Program

. Federal funding to aid colleges and universities iR purchasing

I

instructional equipment and materials received congressional approval

this year. Some $452,086 was awarded to 35 Texas institutions after

the Board endorsed a priority list for project funding during the 1977

fiscal year.

Purpose of the federal program, created by title VI-A of the 1965
4"
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higher Education Act, is to improve the quality of undergraduate,in-

struction by proyiding financial assistance on a matching basis for

equipment and materials.

Eligible institutions receive initial gAnts of $15,000 or

-50 percent of the project cost, whichever is less. Funds are assigned

to projects in.the order of their priority until the state allocation

is exhausted. In 19/0177 the Board received a total of 98 applications

fr for Title VI-A funds from 70 institutions. The 3S institutions ieeiv-

ing grants represent approximately 29 percent of all Texas colleges

and universities. The,applications submitted requeftWederal -Ands

in excess of $1.35 million.

Title VI-A ire Plan Amendments

The Coordinating Board approved modifications in the State Plan
7

'for administering the Title VI-A equipment grants program. The

changes were designed to encourage institutional efforts to improve

undergraduate instruction and to make better use of classroom space.

Certain administrative changes also were adopted to help simplify the

application review process.

Construction Grants Program

a

Regulations were published by the U.S: Office of Education to

establish grant and loan procedures for projects to'aid colleges and

universities in conserving energy and making facifitiesiaccessible

to the handicapped in accordance witk the Architectural Biriers Act

of? 1968. Th rules also 'will enable funding of projects aimed

74
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at bringing institutions into conformance with federal; state or

local health and safety protection requirements.

However, Congress for the third consecutive year has not appro-

priated funds for these undergraduate academic facilities construction
At.

grants. They are autahorized under Title VII of the 19 72 Higher Educa-

tion Act to help build, reconstruct and renovate college and university

facilities.

Texas institutions had received, over the previous years, more

than $95 million in matching federal grants for academic facilities

construction.

During fiscal year 1977, some 13 projects funded through the

program were still under construction at Texas institutions. In

addition, four other approved projects were not yet started. The

combined total of projects under construction and projects approved

but not yet'started represents a development cost of more than $47

million and federal grants in excess of $4 million.

Public Works aid Economic Development Act

Five Texas community c0leges received federal public works

construction funds early in fiscal year 19771 Grants were awarded

to Houston Community college, $4,194,000; Laredo.Junior College,

$688,000; Texlrkana Community College, $750,0e0; Texas Southmost
I' I

College, $516,000; and South Plains College, $2,000,000. The Texas

institutions were eligible for the funding because of their location

in counties with unusually high unemployment rates.

111re Board's facilities division assisted 11 colleges and uniVer-

J
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sities in submitting applications requesting some 18.1 million in

special federal grants to construct, rehabilitate or remodel academic

/buildings. The funding was made available through Title X Public

Works and Economic Development appropriations to the U.S. Department

of Commerce-to provide jobs for the unemployed.

The governor's Office of State-Federal,Aelatips and the region-

al U.S. Office of Education also aided the Texas colleges in submitting

their applications.

A.
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ADMINISTRATION

SuppOrt services for Coordinating Board programs are provided by the

Division of Administration. The division also coordinates the development,

implementation and use of the comprehensive Management Information Sys-

tem {MIS). 'Staff support for administration of the new Texas State

College and' University Employees Uniform Insurance Program, mandated

by the 65th LegislatUre, will be another area of responsibility for which

the division assumes responsibility. 4

Additional areas of service inclUde personnel, amonting, budg

ing, purchasing and supply, j-rinting, mail service, computer operations

and-,1/4educational data colleetdon.

During fiscal year 1977, the Board continued to make significant

progress toward implementation and utilization of the Management Inform-
.

at ion System. A comprehenAve data base is being dews4004d through

` . ,e4
the MIS for each collegeand university on the'basis of information sub-

A,
witted to the Educational Data Center. From that data base, institu-

tional profiles and departmental analyses were generated for a nuMbir

of institutions. Use of the profiles has become an integyal rt of

the Board's review of. program requests at public colleges and universities.,

Five primary areas of operatiOn. are incorporated in the division:

business services, personnel services, educational data center, data

processing and higher education insurance;progrUm.

a

Business Services

In providing program support, the business services section main-

*

I
4
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tains responsibility for a general. accounting system, auxiliary grants

accounting and a student loan fund and interest and Sinking-fund .

accounting system. All monthly and annual fedal and state reports

also are rocessed by this section. Mbre than $100-401lion was dis-

bursedifrom this office during the year.

Business ,services personnel process all payrolls and reports, in-

cluding Internal Revenue Se'rvice, Social Security, retirement and

insurance reports. Maintenance of supplies and purchasing are addi-,-

tional functions of this section. An equipment inventorly is kept on

all capital -outlay items. The.si'aff each year checks' for any missing

items an<zports them to the State Auditor.

The print shop processed some 1,640 printing requests during'the

year: They ranged from one-page items to bound reports of mere than

200 pages. Most of the Coordinating Board's printing is handled'in--,

house, with only s few items being sent to outside printers:

"Over S00,000 pieces of mail were sent out by the Coordinating

Board during fiscal year 1977. Postage totaled slightly more than

$100,000.

Personnel Services

Th%Coordinating Board made significant progress during 1977 in

meeting its. affirmative action goals,. A report at the endof the, fiscal

7l

,

-- year indicated that the composition 44,f the Bea 1's staff on September

1,1977, would:closely match the goals set for that date in the affirm-

ative action plan. The Board is operating under a revised plan adopted

in July 1976.

A comparison of the latest employment characteristics with those

fi
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.1 .

of.January 1976,demonstrates-the plan's impact. The numbei of fe-

male administrators injr;aslicitom 18 percent to26 percent while

minorities in that category increased 6 about 8 percent.* In pro-

.

fessional andtechnical positions, the number of women rose from 33

to 43 percent. The percentage of minority employees remained fairly

stable at about 2$ percent.

In addition to the affirmativi.action plan, the personnel ser-

vices settion.is responiible for admihistering workmen's compensation, .410

retirement'and unifOrm gr9ip insurance programs Recruitment, prelim-

k

inar job interviews and employee upervigor consultation on personnel

matters also .are handled through he personnel office. ,

Educational Data Center

The Educational Data Center serves as the CdOrdinating Board's

gent

clearinghouse for comprehensive data on Texas toile s and univer-

sities. That informatidn is invaluable, in measuring t e progress

--1

of the state's post,secondarr.gtcational system and in projecting

future educational needs..

A wealth of statistics is supplied by the data center for use by

the Board in educational deciiion-making. Data also are made avail-

able to other state and national agencies upon reqbest.

-In-addition, media services are coordinated through the data'

tenter to aid division staff in making recommendationsconcerning long-

range planning and program requests. Various educational presentations

are another responsibility.
I

In cooperation with the data procdSing section, the Educational

ft



V

4

73.

-------"\\ Data Center sponsors annual workshops to advise personnel from public

junior and senior institutions of changes and additions' to reports and,

data processing procedures.

The Educational Data Center has been involved in numerous

studies on transfer of credit, commucourse'numbering, common calen-

dar and formula funding, among otheA. It also has been active in

the State Level Information Base project being conducted by the Nation-

al Center for Higher Education Management Systems at the Western

Interstate'Commission for Higher Education.

Data Processing

Conversion to the Honeywell 5000 series 66 computer was completed

during the fiscal year. In addition, the growth of existing computer

services, especially management information-systems, continued at a

phenomenal rate. To contend with this increased storage of computer-

ized informat,ion, a data base management system -- Honeywell Management

Data Quemoy Vstem.--was acquired. It is desi ed to facilitate inform-

ation retrieval and reporting.

Principal developments this year in the data processing section

include:

Hinson-Hari ewood College Student Loan System

A unique data-entry system was installed in 1977. It enables

information to be keyed int6 the computer system through video display

terminals'from original documents. The expensive and time-consuming

intermediatE step of punching information into cards or keying data to

Tape has been'eliminatbd. This data-entry system, developed over

80
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a five-month span, is the only one of its kind in operation in the

United States.

Contending with the growth of the loan program has,beceme-a major:

preoccupatioi for data processing. The computer system handled Mere_

than 130,00! uiries concerning the Hinson-Hazlewood Program.

Tuition EqualizationGrant-State Student IncentiA Grant System

In keeping with new federal requirements, the ftt-SSIG Program

was modified to withhold the issuance of monies to institutions with

excessive unaffirmed grants. The data processing section geherated

mailing labels for program and allsbursing officers of institutions

receiying'warrants forthe unaffirmed TEG files demoistrated

steady gro4th'in 1977, with more than 18,000 records being maintained.

Texas Public-Educational Grant-State Student Incentive Grant System

Reports were developed this year detailing the breakdown of funds

disbursed through the TPEG Program and thee,amount of grants awarded

through the SSIG Program. Like the TEG system, the TPEG Program was

Na

modified to discontinue issuing money to schools with excessive unaf-

, 40

firmed grants: The TPEG system, in only its second year, included

some 12,000 records.

Management Information System-

Development of a datdbase for the Management Information System

.

was prominent among the accimplishmentT
C

in this area. Fourteen pro-

file areas were defined and developed for each of the iAftAtutions o

which educational data is maintained." Information now is available on

SI

j;r
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enrollments, degrees awarded, declared majors, semester credit hours

taught, contact hours, course_inventory and courses taught. Other
11.

data profiles class size, faculty headcount; faculty full time equiva-

lenie, faculty salary, faculty full time eqdivalence salary, faculty

age and classroom utilization.

, Five of the profile areas have been incorporated into a depart-

mental analysis. Among the areas examined are semestercredit hours

taught, faculty salaries per semester credit hour, semester credit

hours taught per full. time faculty equivalence for each curriculum

area and department for each reporting schobl.

Additional reports produced this year listed the approvecroff-

campus courses offered by each institution and the location at which

the courses were taught.

-Higher Education FacilitiesInventory

-a

I

Improvements -have been made in the higher edmilion facilities

inventory system to provide continuous, updated information. The

continuous update proceis is supplemented with monthly silmary reports

to assurt timely, accurate information.

Higher Education Insurance Program

Plans began in fiscal year 1977 for implementation of a new.

Texas-State Collei and Uniyersity Uniforl-insurance Benefits Progiam

,to be administered' by the Coordinating Bo4ed. litablished_byenate
-

Bill 95 of the 65th Legislature, the prograi is intended to provide-uni-

formity in basic group life, accident and health insurance coverage

82
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and in tbesadministrationof retirement annuity programs for all em-

ployees 'of-Texas. state' colleges and!universities1 The law was to'

become effective September 1,, 1977.

Higher Education, acting under the

cedures pf the Coordinating Board,

'It charges the Commislionei of

direction'and established pro-,

with appointing anExecutive Sec-

retary for the program'and providing other necessary staff.
, .

.The progiam is to' be governed,by a nine - member administrative

oounciel.. Members are to include three representatives_selected by

presidents of the six senior institutions Wing the highest number

of employees, three, representatives selected by presidents of the

three junior level or technical institutions.having the Pest

number of employeei, and three members appointed by the Commissioner
. .

of Higher Education. The codhcii.will.be responsible'for.deteimin

ing the basic coverage standards, establishing maximum adMinistrative
;_ .

costs and promulgating all other policies, practices and procedures
, .

related:to the implementation and administration of the' peOgram

'An.advisory comeittflecomposed'of repre'entatives from each in,-
.

:stitational component,, unit or agency will assist the council.

1111h

- -Committee members afeto work with theCOuncil as advisorm.in develop-

'

went and addinistrajon of the in'surance program.' They alsol.wil.1 pro-

'iide an openchannel of communication between e council and their

respedtile^insiitutions.

9.
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OTHER ACTIVITIES OF,THE COORDINATING BOARD

Resealbh ()r issues affecting Texas higher education constitutes

4
,an'important.element of Coordinating Boariliactidlties throughout

the year. Studies fotus primarily on mattAl relevant to Board

responsibilities for senior colleges anY.universities,- Pcommunity

colleges and continuing education, financial planning, ilealth'

affairs, student'financiai aid and campus planning. Publications
. ,

,

detailing Board research are made alailable to leaders in education

and government to assist. them in the decision-mal4gTrocess. ,The

,Board and its staff also work coOperatively,with.ag4cies in other

states.on educational issues of mutual' concern..".

4

Research and Publications
A 4

monthly newsletter, CB Report, provides the state's academic
k

co fy -with information about Coordinating Board actions and

assists institutions in keeping abreast of other news affecting

higher education. Officials in the executive and legislative branches_

77

S.
of state government and higher education, officials in other states

,-,

also receive the publication.
,

4
t,lif

In'kresponse to special requests from statelovernment leaders,

develops reports on various aspects of-higher edUcatidn., Inthe Board

addition,

actions.by

detailed information on Board meetings, polies propoSale and

the Commissioner of Higher Education ate prepared and

distributed to the news' media.

During .fiscal year 1977,
. 0'

continuing study paper series

1

the Boaid published an addition to its

CB Study Paper 26, Upper-Level Institu-

a -
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tions and Off-Campus Educational Units of 'Texas Public Universities

was issued in March 1977. An Annual Report and Statistical Supple-

t also ',ere published'.

CB, The Coordinating BoafdA a brochure which explains Board

. functions, was being updated as the fiscal year ended to r4lect

new responsibilities delegated by the 65th Legislattfre as well as

staff reorganization. .

Serving as a liaison for_the Stato.of
,

Texas, the Board partite

. .44
cipates in projects developed byl.he Southern Regional Education .

i , .

Compact to improve mental health and etication opportunities, iR\

the South.
$

As in the past, the Board inL1977 administered trusteed funds

of $12,000 to support SREB mental health programs. The projects.
a

were desIgriedto -recruit- additional- qualified-mentar hearth
AP

for the South and to encourage. research activities, as well as the

interchange of knowledge, in the -field of mental health:.

The Board also served as trustee for $12,000 in legislative

), appropriations for the Institute tor" Higher Educational Opportunity
. .

.

in the South, The status of predominantly black Southern colleges'

J

A

is. a pribary concern of the institute. It assists black institutions

in defining special roles and fulfilling specific goals.'

Interagency Cooperation

lb ensure effective planning for higher 'education, the, rdinat-

ing Board works closely with a number of state agencies. include,

among others, the'Legislative Budget Board, the Governor's -Budget Office,

a.
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Texas "Education Agency, State WArd of vocational Education; Governor's

Commission on Services for Children and'Youth, Governor's Committee on

Aging and the State Board Examiners for Teacher Education.

d membershialn,nunerous intetrThe Board and its staff also

agency councils. Cooperative eforts ng the groups have proved

etsential in the coordination pf service, to meet the needs of Texas

citizens, particularly in tie areas of health, vocational-technical

4 and ildult and continuing educatioft:

86
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