Y

R4

A

\ ) . , . .
’ '”DQFU!Bl! RBSUFB ., - !

vy

. . ) ' 4
,BD 154 256 R CB 016 460
. TITLE . Elploylent Needs of Hoaen Offenders"h Prograu- ) «
B . Design. : ¢
~ INSTITUTION Women's Bareau {DOL), Uashington, D.c. .
. PUB DAT} » 17 “ Lo ‘ o
° NOTE . 67p. L W IR :
. P i o e N ¢ ¢
EDRS PRICE uF-$0.83 HC-$3.50 Plus Postage. . . \
. DESCRIPTORS _, Community Involvement; Community Programs; N X
: : Correctional Bducation; Corrective Institutions; :
*Criminals; Employment Opportunities; *Employment,
- Problems; *Females; Infornation DzsselinatiQn. *Needs - -
, Assessment; Prisoners/ Program Cocrdination; *Progras '
.- . -« Design; Program Development; Progran Planning . ‘\
" IDBNTIFIERS Women's Bureau Loy . P
N . e . e ., .
ABSTRACT ) ) '
Based on neetings held by the Women's Bureau in
Baltlmore, Boston, and Miami to explore the employment-related .
problems of women offenders and to propose scluticns, this report in
Part I descrites the development and conduct of these three seminars,
'in Part II gives instructions for the qrganization of future such *
- compunity ‘programs, and in Part III contains sasples of conference
.naterzals as well as a resource directory. Three ¢bjectives are’'” L

“recognized-:for the local .meetings: (1) to 1dent1fy and assess the !

. employment needs of -women offenders both in the institution and the
connnnity. (2) to share information with the general public and .

. gJovernment and private agencies about these needs and to establish .a y
communication network and closer coordination among these agencies;
and (3) to encourage comminities to develop fplans to ilprove .services
relating to the employment  of female offenders. Mprther, in Part I,
the four phases of the program design used at the three sites
{assesspent, developmental, activity, and followup action) are
1dent1fied and differences are noted for each.city; and in Part II,
these fcur phases are outlined génerally to ‘provide a model for -
colnunlty developnent of similar conferences. Conclueions drawvn from
the meetings in the- three cities show deficiencies in the following

__areas associated with the vocational education of women offenders:

) educatlon, job training, resociallzatlon, and job-readiness courses
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offerrders and ex-offengders

FOREWORD

Ty e,

1
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economic independence) which are basi¢®in determining their future. N

As part of its efforts
the status of all women,

he Bureau initiated a

am in three communities tg -

find out more about the emp}'oyment-related problems of women offenders and to
seek some solutions. This. resulted in three consultations and in the establishmept. ,
of groups to take action on felected issues that emerged. -, ‘

S

o«

The' l-day meetings were held October 1975 in Baltimore, Marylahd;,Novémber
1975 in Bo\ton, Massachusetts; and March 1976 in Miami, Florida. Each had an

. underlying theme: "How .can citizens apd ¢ommunity organizations join forces with
- government agencies to provide’ women offenders and ex-otfenders "improved

opportunities for jobs, job training, and a range 6f supportive services?' There
were common elements in the three consultations, but to bé® viable in each’
community there 'had /to be variations.  The issues ‘which emerged at thése
consultations and the actions which have already been taken are included here as
background for a design for other programs. . : ﬁ

This publication has three parts. The first is a report of the ‘Bureau's WY
program, "Focus on the Employment Needs of Womepgoffenders." It describes the

. total program, not just the consultations. The second part constitutes a "how-to" ..

guide, a working tool "that we hope will help you tackle similar problems in your,
community and put together a plan-that will effect genuine reform for women,
offenders. The .final section contains samples of materials which relate to %he
conferences, as well as a resource directory which has been prepared to assist you.

6 B . o v ¢

If you do replicate the program, please let us know. We would like to see !
whole network of task forces on the- employment of .women offenders, or-othet’
forins of communify action dedicated to the same aims. Please share your

-~

The Women's Burgau has long had a special concern for the problems of women s
-~particularly their problems relating.to employment.and

.
A

-

knowledge and -experiences with the Women/s Bureau. We, in tern, will be glad to” *

provide technical+ assistance and help you draw strength for your
exchanging information and strategies with others. N .

7 ,';‘."‘u H’.“;:“ .

. + ALEXIS M. HERMAN ¢.0°

ot

~ . . ° ca Y
‘ . . Director, Women's Bureal - :

.
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;' Mf the offender is to be successfully reintegrated, his (her)
- community cannot abdic%e responsibility or withhold resources.
N To discharge its responsibility, the community- miust not allow
P the Offender to be cut off from it. The correctional institution
t . must be part of the community's criminal justice.system, not a
¢ . _ place of banishment. It must not be viewed as the sole agent -

bringing about behavior change. At best, the institution is a
temporary and limited supplement to community resources:"
! * e
0 T . Corrections, A Report of the
o S * "National Advisory Commission
. S on.Criminal Justice Standards
‘and Goals, January 1973
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SV | . 'BACKGROUND L s

) ) -, * . ‘ 'J °
. " Wonen have been shortchanged in the criminal justice system. While there is .~ /
« + . a need for improvement ‘in programs for men as well as women, most of the
) promising, new ‘programs have not been as readily available to women as to men. .
This is particularly true of efforts to enhance the employability of offenders. A
.key element in kéeping offenders from returning to prison (the "revolving doot") is
a job,/ yet this has been recognized to a greater extent for male- than for female
oﬁlende_r's. For example, incarcerated men often have a wider variety of job-
readiness’ training or- job training aptions available within the institution. Work-
- release is. more readily available to men than to women, who dre often_incarcerated
N . in isolated locations. Halfway houses offer the male offender a base in an urban
-setting from which ‘he can obtain work; women often haye limited access to such
transitional facilities. Supportive services in- the community are frequently not
' available to women offenders, or when they are, they do not address their special
eeds. ' Women usually have more difficulty ‘reentering the community and .
VA obtaining a job because the stigma of having served time appears greater for a .
. woman. than a man. ‘In addition, they are faced with health, child care, and housing
problems. : . . e . ' J

’

. M B
hd . A\

.Why ‘has«the woman offender seldom been’ the recipierit-of employment and
. training serviges that will prepare her for a productive role in our society? At the.
Jheart of the problem has been a general failure to change the biases and attitudes ‘
that perpetuate old stereotypes as té the rdle of wornen in our society and the work
force. This is evident, for examyple, in'the:gﬁs of jobs women hold and the pay .
they receive; they are clustered.invservice and other low paying occupations, and
~ earn less than three-fifths the amount men ear‘n. S o

!

- . Since women in general suffer from discrimination, the woman offender finds

herself in a triple bind: first, because she.is a woman; second; she \ha's a criminal
.« " records-and third, aften she has no marketable skills. ¥ she is a)minor'ity‘woman(

the picture becomes even bleaker. . '

3

. A national study of women's correctional, programs, funded by the Law.
‘Enforcement’ Assistance Administration in 1975, revealed that women offenders are
less educated than women as a group--45 pércent had not graduated from Righ
- : school and 14 percent had completed only elementary school. Half of the women |
" offerdder populationl is black. Further, 73 gercent of all women offenders have
*children, many of whom age dependent upon tlem for support. °. : )

Anather study—-a 1976 survey of community-hased programs representing over
: 6,000 women - offénders, conducted. by: the American, Bar Association's Fernale
o ‘Offender Resource Center—found that a lack of job skills is the most important
problem they encounter.” A lack‘of'education was the second most important

problem, and difficulty”in arranging for child care, readjusting to family life, and
coping with ﬁrgjudice were all listed as the third most significgnt problem. .

r
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R?cogmzmg the background of need and neglect, the Women's Bureau decided

to expand its ongoing activities in the area of women "dffenders by setting up in-

_ApriL 1975 a new program entitled "Women's Bureau IWY Fgcus orr the Employment
eeds of Women Offenders.* The Bureal was detérmined that the year 1975,
proclalmed:a year of "intensified action" to advance the status of all women, should

bming about. real improvement in the situation of women’ offenders In the area of

employment and employablhty. . - .

L - . .

2 4 ‘ ' -

Coordination and Special Projects. Euphesenia W, Foster served. as Women's Bureau
Coordinatog for INY Programs for Women Offenders from March 1975 to June 1976. r

’ ‘ ' ) ’ . .‘A
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Note- This pubhcanon was prepared by EiSIe Denison of the Division of *




/

«

\ . 1 &

“ HOW THE WOMEN'S BUREAU CA\%RIED OUT ITS INY PROGREM
"FOCUS ON THE EMPLOYMENT NEEDS OP WOMEN OFFENDERS"
v . z°

14

»

- (3

<

Getting Started I
Coordinating Staff . -

dite Selections \ ,,i

Pfograrg Design \

. The Four Program Phases

[

The Asséssment Phase \

. The beyelopméntal Phase\

" The Activity Phase T X '
" The Followup Aétion Phase ‘\\"°
sr * -t ~

hY
N H

T

.

LI 4




GETTING STARTED ,
N . . ' » N ) )

»

A o . . - . s , <
" . _For some years the Bureau has publicized the plight of the womari offender,
maintained a clearinghouse’of information on her problems and reeds, and acted as
.a gatalyst to encourage organizations and individuals to undertake programs to .
enhance her employability.  * . A o .
. . - * ¢ . - _

In IWX 1975 this activity was intensifieu in -two ways. First, the Bureau
redoubled jts’efforts to give-visibility to women offenders' problems throughout the
xountry by .participating in conferences, meetings, and seminars, and by addressing
many. womeri's groups, commissions on the status of women, community and
minority organizations, and other ‘groups interested in the criminal justice system.
Second, it was decided that the Bureau should. mount programs in three

* communities focused on bringing about & definite improvement in the employment
status of women offenders. The success ingredient in these progtams would be
"community action based on a real concern.and a shared sense of ¢ommunity
reésponsibility. ) . ‘

‘ '/ s .

The general objectives of the local programs were: .- \ . -

‘ ‘ N of .

[N

To idenitify and assess the reeds of women' offenders both in “the
institution and in the cpmmunif\x as they relate to empgpyment;

<« !

To ‘share informatién with- the citizenry and with the appropriate
government and private agencies about the employment needs’of"women
offenders, to seek closer coordination among agencies which provide”’ ’
services, and to establish an ongoing network of Communication amang
them; s > 2 .0 “ LY

 To act as a, Catalyst’in encouragfﬁgall segments of the community--
voluntary agencies, government and private agencies in criminal justice

. or related fields, unions,- employers, educators, 'and legislators--to

~develop a plan~of action to improve the services Te!@’_t'ing, to employment
and employability of women offenders. . . <

N

COORDINATING STAFF "~ / e T,

”~

* The coordinator of .the Women's Bureau (WB) IWY offender program was a
member of the staff of the Bureau of Prisons detailed to-the Bureau for a period of
15 months. In agreeing to make the coordinator’s services available, the director of
the Bureau of Prisons demonstsated a commitment to the goals of IWY ahd a desire
to assure\that women offenders shared in the IWY achievements. Y )

As a'mjnority woman and one who had served a prison ferm, the coordinator
hat ‘a- deep understanding of the problems of women offenders.” Her. ability to
commurticate these concerns and galvanize jndividuals and groups to action became
legendary in the time she was with ati;e Bureau. ' :

. .

" She warked closely Whe wB speciafist in the area of women offenders and,
with the WB Assistant Regional Adminfstrators (WB/ARA's),-who are stationed in
10 regions throughout the United States. (See list of WB/ARA's at the end of part

<i1.) - - Doy ‘. . o
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LS. , ,, )
"SITE.SELECTIONS v Ca ' e =

v

The three tocahtles for the WB/IWY focus were Baltlmore, Maryrand Boston, '
Massachusetts; and Mlaml Dade County, Florida.’ ,Slnce the “program enlisted <=
support of the regional office staff, the selections were thade alter full discussion. * . .
with. the WB/ARA's, takipg into account their workload and pro;ected work plans.
Other factors also we1g héawly {n ‘selecting the sites. These'included local -
inter&t and receptivity to the WB/IWY program and mvolvement’ of the community

in the problems of women offenders: Still another major cerisideration- was the
‘asséssmient of the_local criminal justice scene with respect to the needs of women
offenders and' the - -ppograms, especially tHose rela‘ted to ~employab1hty, that had

been instituted in the particular community. In déterm;mng local interest and-
women offender needs, thé Bureau relied heavily on- previous knowledge gained . .
from work in the field of women offenders. .Preliminary soundings, were taken from

. many organizations and 1nd1v;duals with whom Bureau s;aff had workmg

relat:.onshlps. 14 . g 3»». Co .
. \ o, = hl AN

The Boston program orlgmated unJer different c1rcumstances, hoWever' 1t

was initiated and. developed in that regional office. The ARA in the Boston region® ' 'j

served‘on the Advisory Board of the Diversion’ of Female -Offenders (DFO)program,
a pretnal intervention prograrp which serves ‘female clie s exclusively. Sy
Recognizing the extreme difficulty DFO. was havmg in firding traihing- and - '

employment for its clients, the ARA suggested-that the Women's Bureau cosponsor %,
a- pregram with DFO. Consequently, Boston was 1nc1uded as one of the program ot
sites. s . .x . .
. . L S | ’ -
PROGRAM DESIGN 8 . - Co - » A
* The consultations’ Vvere desxgned to educate the\ commu;uty, heighten ’ ..
understaqdmg, and genprate acfigmaplans. It should be underscored that they were e
only“one part of a total progra t. The program was structured around four
. action phases that were used flex’1n all three commumtlés. . " Co C. , -
; * I . ’ Prs N - v A
In brlef these p‘hases' were: - . . } . R .
, ~ ., i . e . .- - 3 { I - .
v l. An Assessment Phase durlng which the needs of the women nders '\;cere - v

. explored together” with the services available ito meet the needs

.o N ,
2. A De\'/elopmental Phase durmg awhich a planmng commlttee. was selected

»

¢ - . . i
3'An Actmty Phase 1(\ which an event‘such as & ‘consultation took place.
n P .
4. A’Followup Action Phase Wthh resuited in a viable mechamsm for carrying -~
out an ‘effective pIan oi action to 1mprove job tra1n1ng and” job ppportunities for ’

and plans were laid for work insthe: next two phases.. . oo ot |

women offenders. - | %

¢« 7 to. v~ -
Jfuller descrlptxon of the activities in the four phases follows, with
obserVatlons on ‘the common elements and/or differences found 1n the three

°

program localities.. R _— ) - ] .

A h / *
.S - i * \.




B " THE FOUR PROGRAM PHASES o - :
. . ~ . N

-THE %?SESSMENT PHASE a : h , -

The objectives in- this phase, as previously stated, were: (l) to explore the.
" employment-related needs of women offenders in the ‘communitjes selected, and (2)
to ‘explore. the programs and services availahle for-those women, both mslde
correCtlonal institutions and in the commumty !

- . * . . (‘

After some prellmln y resedarch the coordinator (often -in_conjunction with ’
the WB/ARA) visited the selected locality and -contacted’ numerouMy persons, , .
‘partlcularly those who possessed ‘ L N :
v ’ ¢ M . Y r ’ Y
-capacrty for prowdmg job training” VoL, . . :
,4 A} . d{ N Sy i . . ‘
.—\-:qo,rrec;tlgn 'ex'perleuce - - L ; . . \\.,
< —understanding of educatioSal programs ; and requirements ' .

. <~
% ° . ‘

-—knowledge of supportn/e servlces Televant toineeds of offenders and thelr ‘ Do
famllles .. £

3

“interest in problems of offenders o . g
-~ . N Do & ) - .
—knowledge and information about leglslatlon pertalmng to employment

- of offenders and ex-offenders : ) , o -

. . -

* °  .-ready,and aCCGSSlble sources for obtainjng needed assistance
k)

-knowledge and experlence cdoncerning the problems relat1ng to the status .
of women and their rights . _ , o’

~
\ ~

- . N

- -hexpertlse in the problems of mmorltles . o
. AN . A -

--tralmng skills in gr0up dynamlcs, interpersonal relationships,*and self- - =~ |,
awareness e . ' \/ . .

~

‘ -

. --counsellng skills for groups and 1nd1vrduals in areas sudh as vocatlons,

-~ consumerism, and family hvmg L // L oY
N A -
The methods or procedures used to -gather 1nformat»10n,/ were: o

--tours of penal institutions, halfway houses,,work-release centers, and -
commumty-based programs and prOJects C

-meetlngs with 1nd1V1duals and groups seeking to bring about change

v o . - .

4
--discussions ‘with correctlonal administrators ahd staff

a —-meetings with officials in governmentagencxes whi¢h fund programs for
~women offenderp, such as CETA (Comprehensive Employment and Training /
Act) e sponsors and LEAA (Law Enforcement Assistance Administration)
Stat&' nning Agencies. .

-
. L

, Z .
-, 13 - .
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.

. ! ' The types.of persongcontacted and the activities schieduled'in this'phase were

&

basically ‘the same in- the thfee communities but sometimes with different
 emphases. . - : ’ - Lo

*

, ‘In Baltimore-the focus stemmed from several new State programs. Maryland
was on the threshold of some innovative programs for women offeénders, such as
>Mutual Agreement Programming (MAP) 1/ with vouchers, a Model Ex-Qffender,
Program (MEP), 2/°a new Community Pre-Release Cedter, and an HEW-funded

program for probatiorers and parolees. To learn-about the programs, numetous

meetings were held with administrators, staff, and advisorj boards of the new

prografns, and visits were made to the correctional facilities where ‘the programs -

. were being instituted. The meetings surfaced many neétds: (1) for more citizen
“  awarehess apd support (such as.volunteer involvement) for the programs, (2) for -
monjtoring effe‘c;\i_\d/?dss- of programs in dealing with the women qffenders' employ-
ment problems, 3) for communication and linkages among all programs charged
with assisting women offenders. These needs were tHen addressed in succeeding
phases of the programs. Since the Maryland Correctional Ipstitution for Women
(MCIW), the new.St. Ambrose Community Center for Women, and the. Women's
Detention Center werg, within a 20-mile radius of Baltimore, visits to these
facilities: and talks 1-staff and inmates produged figsthand information on
women residents and their_problems. ‘ o
Va

Je

X .
. B The Boston focus during the asse§sment phase was .strgngly tuned to
identifying major industrial and business personnel who could provide employment .
* .+ for women offenders. Much groundwork had already been done by the cosponsor,
the Diversion of Female Offenders, program, in- singling out specific-areas of
.~ . disgrimination and neglect in services provided for women offenders. .

S . “ )

. I)n Mjami, investigations in the assessment phase focused on’the resources and
services fhat were available to assist the large numbers‘of women who returned to
' their  homes in the Miami-Dade County area after serving time at the, State
Institution for Women at Lowell, Florida, located 250 miles away. Much attention
also was centered on the programs and conditions at the Dade County Women's

Detention Center-and its Work-Release Center. . ,

- \ s .
At the conclusion of the assdssment phase the WP program .staff were
convinced that in all-three commupities: .

-
[}

B —the employment-related problems of women offenders were immediate °*
and compelling . '

P

M
” ¥ i

,{ MAP guarantees a fixed parolé date for inmates who' complete an agreed
upon fraining or work program. Maryland was the first State (with LEAA fundﬂ
.~ to implement the program for women with a voucher system to allow purchas
outside training on an indjvidual basis. C e e
2/ MEP is”a pilot program intended to jmprove employment and training
services to inmates and ex-offenders and the responsiveness of -the State
Employment Service. The model requires-staff to be stationed at prisons and
provides for a.continuity of services beginning ‘inside the prisori and continuing

| s

" after -the individual is released. . .
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;-é consultation would be an appyopriate vehicle to generate action

o

~individuals and groups contacted were willing to develop and 1mp1ement
a plan of action. . :
“ 2 ‘ © ' ’ N

THE DEVELOPMENTAL PHASE - :

i

. ¢

The major objective of thi¢ phase was to plan for the consultations. o
~ N ‘ a ‘
The Planning Committees o
Selection . ’ . . .

)

AN

A group'af 15 to 20 persons were selected in both Baltimore and Mla’u by the
.WB. national .and regional staff to serve as a planning committee. The local and
State contacts made during the assessment phase provided a major sourCe. In
Boston the Advisory Board of the Diversion of Female %ﬁenders program
constituted the planning commlttee. : -

Me to obtain a representatlve group and still keep it workable was
accomplished in, all locations. The high degree of- interest generated in the
assessment phase was reflected.in an overabundance of individuals eager to ‘serve.
In Miami, for example, more than 25 persons werg pregent at the first planmng
meeting. Some individuals attended who had not been invited but who'had heard
about the program%d were eager to serve, so they were utilized on subcommittee
work.

- -

M15510n ’

‘ The mission was twofold: .
. -/ ¥ L ] .
" —to plan the a'ttmty--a consultatlon or conference--in three localities 3/
--to investigate alternatives for an appropriate mechamsm to 1mplemeht
action m the followup phase._,
. ‘ “i‘-} e

Method of Work. o - e l .

To expedite_ work in the developmental phase, the planm\g committees
" appointed subcommittees and assigned t&sks to individual-members. Consequently,

the number and frequency of meeTtnigs of the full planning committees depended”

UREN what major decisions there were to be made. In Baltimere, for example, one
Jlimportant decision concerged the suggestion to hold the consultationat - the
\dar\yl:nd Correctional Institution for Women. With the support and cooperation of
the~syperintendent of MCIW and d4pproval by Ate director of the Dmslon of*

Correctigns, thé consultation was held at that facxhty -
¢ ~ . L .
—_f . s . . >

&

. > . -
3/ The activity in Boston was called a "conference," and in Baltimore and Miami

- the term ,"consultation" was used. In this p(:blicatiop both terms are used
S e . :

interch’angeably.

-

@ ‘
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¢ For the initial meetmg of the planning committees in Baltimore and Miami, WB
, staff prepared a detailed paper. Drawing upon information gleaned from .
- discussions and contacts during the assessment phase, the paper outlineg.a program
.- "format with suggested theme, topics, possible sites for the consultations,
qategorles of participants, types of committees needed, and individual vojunteer. ’
services reqmred The intent was not to "sell" thé ideas proposed. In fact, some of
"y ' the suggestions were not used and othersswere improved upon considerably. But the - ) .
' dgvice proved to be effective in moving the discussion forward and channeling .
¢ thought processes in.an organized d1rectlon. ‘ . ~ "

»

LY < . . . ) N
Tasks , . .

-~ -
.

-<* . . 'The tasks were myriad but can be categorrzed as follows-
‘ —f
-deciding on goals ™ \ ) R ' .

» N

. ‘--developing the program
. ;-selecting participants

--decidingron %md carrying out arrahgemepts : ' S

~ . ~:dev,eloping in}érmation materials g

: ~—planning strategies for ongo}ngtaction ‘ o, -
\ » . . . + 3
. Deciding on Goals.—The ultimate goal in all* three communities was to enhance
the “employability of women offenders by -involving an existing organization or
formmg a new alliance or organization that would carry out a plan of action -+ - .

’ )determmed by the consultation. F

- The immediate goals decided-upon for the consultatrons in Baltlmore and Miami
S \yere basically similar: ¢ «
. '.q - . L - e -
S e ﬁ share 1nformatron and sensitize the‘part1c1pants ] .. .
[ .
. _,® To identify and assess the need for ]Ob trammg and job opportumt1es for,
. women offenders (both institutionalized and in the community) in the part1cu1ar
. localities. . , w o, .
. * @ To gerierate an aztxpn plan whereby orgamzatlons and government agencies -
N would seek to improve the employment status of womeh offenders. R ’ -

-

’

The immediate goals decided upor:by the Boston group were somewhat
dlﬁerent. They were: o

e To explore the employment: -and job trammg opportunities of women who
. come in contact-with the criminal justice system ) -

e To pub]iciie the needs of 'JJomen in the g{iminaffustice 'system and identify
P . ‘specific areas of discrimination and neglect. . . C
L 2. , - 4 N ,
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The focus of the Bosto‘r; conference on encouraging employers to hire women
offenders was a diréct result gf the fact that the cosponsor, the,Diversion of
Female Offenders progrﬁm, was-having difficulty placing its clients, and recognized
.the need to sensitize employer,s fo the needs of ~women, offenders as well as to therr

assotsfﬁs employees. e , " ' -
Developing the Pro\am.-—Development of the program content required careful

" consideration of the issues’andtopics to be addresséd as well as selection of the
speakers and panelists. ‘The Miami committee selected two subcommittees to work

+ .on program development; one to plan the morning panels, the other the workshop

sessions. They met separatel"y but came together- to ‘decide how the material
presented in the panel could be dovetailed with the task of the workshops to
pfesent actxon-onented recommenda’nons. R
In’ the progcam development process, all .three ‘committees put considerable
emphasis on planning the workshop sessions. Questions were prepared to help the
workshop facil#tators extract from their groups specific recommendations for
- actiony and briefing sessions were conducted’ p\mr to the @nsultatlons. .

Selectlng Parncxpants.-The planning qommrttees in Baltimore and Miami

. decided that attendancé at their consultation should be by invitation. In-Boston,
1nv1tatxons were sent out but the eonference was also open to the general pubhc.

who attended each of the three consultations.

&
The tabl,e) below indicates the num‘bers of mdl_)duals from various categories

-

-~ ’&‘g » . R * .
. , hi‘, l 15
‘ TR ) r ‘ ’ '
ST e s v Baltimore ' .  Boston Miami
NN - -~ -
4 “Total number of participants . . . 135 218 156
< . . . .
Offenders and ex-offenders.., . . . . £20 - 15 _ 14
Legislators, " . ... . . . . . ...\ 3, 4 3 0
Emp‘l‘oyers s o7 Jo .« e . ¢« e DY . 2 ; ¥ 72 9 -
Unions, . . . . o o . o v 0o 8 0 . 4
“Women's groups . . e o v e 0 e e 8 10+ oI5
‘Community organizations.~ . . . . . . 11 N "17 v 11
Massmegdia. . : . . @ o oo 2 2 "2
EdUCatOI'S o (o o. P T T ) * 6 . 8 I6 .
Corrections programs .. . . . . . . . 24 52, . 35
Corrections agencies . . . . . . . . 17 20 - 11
Other government agencies. . . . . . 14 11 .24
Legalservrces\.. e e e e e e e 4 .0 2 .
WB Staff . . 'o‘ P S R S S S T ) . 13 4 3 5
Other . . . . « v v v v v i o v v 3 3 5 .
4('3-,; = N :“
: | .
H ?‘ w, A »
. . 1] ’ Py ot
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Degiding Uﬁm" and 'Cariying Out Arrangemenfs.--ln “addition to decidin’é' on -~
goals, programs, and participants, the planning committees had to work out .a whole

spectrum of - arrangements, including effective ' publicity. ’Other * major .

responsibilities, though procedural in nature, related to,registration, Jinvitations,.
the meeting place, and printing of the program ‘and other materials, '

LS YA

l-Iinancing”the conferences was another major rgsponﬁibility.‘ None of the three -
consultations had special funds available. ' The Women's Bureau provided staff )
‘services, information materials, duplicating, and supplies. Other. expenses -wére-
covered by thelregistration fees of the participants. In Baltimore ‘and Miami the

fee was $5; in BoSton it"was $10. The $5 registration fee covered the cost of , * "

participants' lunches (box lunches were purchased from outside the conference _
site), complimentary lunches for offenders and'\speakers, janitorial services for, the a
meeging_ place, and a few inckdental items. The higher Boston fee was necessary to

. cover the cost of a luncheon served by the conference-facility. It-was possible‘to

keep registration fees at a-minimal figure because speakers were not given
honoraria, many volynteers gave theiy services, and governmeént agencies gave thei.r‘
support. - e j ok . .

T .. -

-

Developing ‘Infotmation Materials.— he planning (committees determined jthe

. kinds of information that should be distributed,to participants. Some of the i .
Jmaterials\ygpe prepared specifically for the consultations to educate the Confexees - , ~

congfiltations.’ They focuSed upon data about women offenders ia the -particular
locality and State. . The printéd materials 'were disseminated-through kits to
» 3 -

" participants fnd through pljbli?ﬁofts\ c'iisplays.\

a:dj&dcument the gaps in. services for possible remedial action following the .

& . e LT
In~Qoth Baltimore and’ Miami ‘several detailed fact sheets coqg;ning
demographic data and descriptions of - programs were prepared. The Boston
planning committee, in keeping with the .objective of its consyftation, developed
materialg directed toward answering employers' questions’zﬂ%ut e employmerit of
offenders, such as: How could offénders obtain fidelity bohds?’ What services could
' the Diversion of Female Offenders prograr offer employers? . ~

Planning Strategies .for Ongoing Action.irTﬁe planning committees understood K%

frome the beginning that one of their most critical tasks was to devise a strategy for
implementing the plt?D; of action arising from the consultations. : A sounding-out
process took place thfoughout the planning phiases. The committee members. asked
themselves and sought advice_from others on these questions: Was there an existing

» organization that could implement solutions to the needs and problems ‘that wduld
emerge from the consultations? Should a new orgafiization be created? Should a
coalition be-built in which organizations would unite to work toward the particular ’
goals/? . . ‘ X -

~

In Boston it was khqwn from the inception of the project that an ex(isting,
organization, the Advisory Board of the Diversion of Female Offendérs program, .
would implément ‘the recommendations of the consultation. In Baltimore and

Miami the decisions were nbt made until after the consultagiqps.

‘ S, .~
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THEAcnvm? PHASE o T, . T :

S . .. + The Consultatlons

» - . -

. The \:ensultatlons took place:during the th1rd phase of the WB/IWY program. A
. l-day -program format was selected for each. The proceedings began at 9 a.m. and
lasted until about 4 or 4:30 p.m,, The three consultatjon programs contained many
similar elements; the basic pattern was as follows: :

. " e Welcome by appropn}e local and Department of Labor officials ™
e Keynote address by the WB d1rector (in Baltlmore and Miami) and 4y the
coordinator .of the WB/IWY program for women offenders (in Boston) -
Il

0 Panel on programs or services for women offenders, ul)x g
audience participation’

e Luncheon ) . L
. . e Workshops -~ FAE \
“ ® :( . ¥ o P ..
e* Wind-up and future plans s S'i . ’
"_« B

« Enliveni the proceedlngs within th1s fairly traditional format, each _
consultation 1ts own special hrghhghts, as 1nd1cated‘bel‘ow. . . ,
o v ‘t “ . ®’ .

: | Balthgore! - " -

. — Tours of, the }ob training programs and facilities of the Marylahd Correctional
Institution for Wamen (the sité of the consultation) preceding the-theeting afforded
/ * an opportunity to talk with residents, and staff about:the State-use industry (the *
sewing shop) the several vocaﬁonal courses, offered. Some positive and
negatrve impressions emerged which became d;scussxon top1cs later in the day. _ i'*'
' - On the plus side, a.weldin pro@sopular with the ‘residents had graduated
over 100 women and had placed\pany oo‘c; paying jobs in shlpyards. On the
minus side, graduates of an approved institutional_training course in cosmetology

Ao

S t were havmg trouble obtaining licenses.because of the ex-offender stigma. No
- - carpentry course had been offered for a year, although the shop and equipment °
i were avallable. (Note: ﬂu,s was remedied shortly after the consultation. ) N

:
-— ‘I'he keynote address‘by the Wqmen's Buyreau d1rector placed in perspective
X

- the situation of women offenders in seeking employment and dissolved many of"the -
% myths concerning the sub)ec Outlining the advancements now ynderway and the ~
. many areas of neglect, the director told the group;-"Our objective here is to evolve
‘. an effective plan: of actioh whereby existing organizations or new alliances wiil.

‘0 seek to improve existing programs of job training.and job opportunitfes for women

) o offender.s. The first step is tq understand the problems\women oft ders share with - ”
‘most womeh who want a meaningful job t ill pay Yhem well and give them ax )
T sense of accomplishment and self-fulfilimerrt ’

-
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forefront. About 20 residents participated in every aspect of the consultation
throughout the day. Taking seriously their rolés as representatives of the entire
population at CIW, these women brought to the’attention of'the conferees the
deficiencies in e’ institution's vogationail;ﬁfaining programs, the lack of volunteers
for educatiorial programs, the absence of  meaningful programs for l6ng-term

‘offenders who_dre forced to wait until they approach, the time of release before ..

they can‘atquire job training, and a host of other problem areas. They posed hard
and thoughtful questions to panelists a'?\dk workshop participants. :
< 1 < ! -t . .

e

¢

released. 'Avh’,MﬁC;W' resident, a fesident of a community Corrections center, and a
parolee” gave drarpatic accoynts of their life problems, their incarceration, and

K‘ what ‘they expected upon refease. They -also gave many constructive sugg‘estion§
}-4

-~

b S——

e

°

for improving existing programs.

*»

—
/ M

, — The panel discussion on "New Efforts in Dévelobing 'Vocagtional Programs
for. Women .Offendefs in Maryland" featured two 'diréctors of new correctional

programs for the woman offender, the superintendent of the Maryland, Corréctional’

Institution for Women, the chairperson”of- a voluntary Committee .on Women's
Correctional Reform, and the director of the Mayor's Office on Manpower Services.
The discussion was moderated by a woman delegate to the ‘Maryland_ General

_Assembly who was the chairperson of the .Special Joint Committee on Corré&ctions.
The discussion was not a.one-sided: presentation of what the State of Maryland .

provided for womeri offenders. Rather, the panelists and tie other participahts,
particularly the women offenders, did not refrain.from pointing out where existing
programs had failed.. And the Superintendent of MCIW acknowledged, "We've got a
‘{ezw things goin§, we wi_ll need a/lot moie\'" . ‘ b -

. — The three workshops dealt with separate topics: Jobs and Job Training,

. Supportive Services, and Women Offenders and the Law. The charge to continue
the ¥pirit of the consultation beyond words and to develop a plan did not go
unheeded by afly of the.groups. The Jobs and Job Training workshop, for example,
identified_ L3 priority issues or problems,. and, all workshop participants agreed to

=

- follow threugh on correcting the problems.
) N . : : ~
Bostoh . . , <0 .

-

. -~ The.keynote speakeér was the “coordinator of the WB/IWY women-offender .

“ program. 'Speaklng from personal®experience as gne who had served time, she
.stressed the importance of training. women offenders in occupations which

command salaries -sufficient to maintain themselves and théir children. She-

. emphasized that the largest number éf worgen offenders were qut on the streets. in

pretrial status or as probationers' and parolees, and are more disadvantaged thaq‘ _

those incarcerated because no help is available to them. .
L ]

, - "Ergloyers Take ® .Chance" was the gubject. of tﬂe panel discussion.’

Moderated a female TV personality, the panel was made up of employers with

.experience in employing offenders—-from Raytheon, Honeywell, Manpower -
Development Associates, and Bethlehem Steel--and of women ex-offender role

models employed by. those companies. The employers offered these pointers to
‘ potential employers of women_offenders: . )

.

£

‘n.,. ol"’\.ola .
o e

1 0

*

. “i. The plight of the-wornen incarcerated at the State prison was brought to the |

. Also, a "Djalogg“e”ﬂ}'ith Wﬁémen Offenders," moderated by,.the VB/IWY program
coordinatof, disglosed the obstacles faced by women gffenders after they are °

v
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. @ Never hold an interview unless an opening exists

e Give ex-offenders jobs with potential for career growth

e Offer constant counseling-and followup

. -

e Explore public—funded'on-lthe—job training programs.

\ . s WL \

‘Several offenders ‘shared their experiences in finding and holding jobs, and\\‘
stressed the importance of programs, such as Diversion ‘of Female Offenders
(DFO), that provide motivation and counseling. . -

v . ’ . ¢~ -
.— The Massachusetts attorney general in a luncheon address expressed*his
commitment to remove the barriers that prevent the offender from gainingp
employment. He outlined the conditions under which an-ex-offender who knows her
rights can answer "no record" on her job applications. He also explained the -

dangers of having .infotmation on an offender's- eriminal
. .computerized Criminal Justice Information System. . AN ‘ .

-
(Y o

* — For. the workshops the participants were divided into fivig groups, With an
even mix of employers, union .repesdntatives, representative of private apd
government agencies, and female offeﬁ'cierg,‘ All workshops discussed the” same "-

* topic: ."Employment Problems and“Solutions for the Female Offended)"  The
’ emphasis was on concrese steps that business and the community #nd socigl service
agencies which serve offénders could tdke to enhance the ability.of. offenders to be
hired and, to succeed in"a job. Employers who hired offenders shared 1nf'ogm§tlon on
their success, their satisfaction with the women- as wg__rker,,s, and some=tact1cs.they
" used as employers to create.a better work environment for .the women. :I'echmq.ues
" .were suggested for better communication and synthesis of egforjcs among agencies,

institutions, and business and industry. > . o .
. . - . . ~ s 0, .

— " * Yo
Miami | : . .
:2 E ‘ R |
— The keynote address by the Women's Bureau director ,accented the
tonference theme that answers tp problems’of training, jobs, and resocializatior of
" women in the criminal justice system lie mainly In community corrections. This
message had special sigrificance in a State with a record of putting more people in-
jails and prisorrs than most other States. "Unless we can return the wdmen -~
P~ - ‘offenders to society equipped tto support themiselves and .théir dependents and o
. Jortified by community concern and understanding, the correctional experience is
useless," stated the lfeynote speaker. . s . 7
p PN S ! > . S : :
7 — The panel o‘n "Women Offenders in Florida: How Can Their Employability”
Be Improved?" was structured to elicit answers to questians furnished in advance-to
the panel of high-ranking officials from State arid local governments responsible for
.compnunity cosrectional programs. The panelists were: the head of the Florida
Department of Offeder Rehabilitation, a woman State legislator, the, director of
the local women's deftention center, and the director of the County Human
Resources Department. They each answered several questions which zeroed in on
- . "problem" areas as viewed by the planning committee. For example, the head of .
the Florida Department "of Offender Rehabjlitation was asked whethet he could
justify "State-use industries and institutional maintenance .work as effective
rehabilitative tools, and whether female work-felease centers were operatin® to
capacity. Arswers indicated that the panelist} had seriously considered the
questions. In fag;t, an administrator of the Department of Human Resources had

’
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< work was_ -needed to convince them of the benefits of hiring ex-offenders— ° 4

A

N

her staff make a spec1al survey of the programs a.ndl services for womg oﬁencler‘s.'
She deemed them inadequate and promlsed a new initiative to u\aﬁrlgg.n ent special - -
programs for women offfenders. ‘ \/ - - ) K4 e o

> 8

—" @ group of ‘fourreactors were each given-a few minutes to respond to the. ’
panelists or to ‘interject their oWn ideas. They included an employer, a, State .
_legislator, an ex-offender whe is head of a residential treatment program, ancf-the .
director of” a bilingual/bicultural careef development program. While all the_Q.
“reactors made 1mportant°contrlbutlons,_specml note should bé taken of thé thrust -

.of the €mployer’s remarks. He called attention to othe fact that few business’ '

leaders had accepted the invitation to the consultation, and emphasized that much ™

. especially Women ex=offenders. As personnel director of a large firm with a.good-
‘fecord of; hlr_mg exroffenders, he detailed his positive experiences without glossmg T
over tihe negative ones. He reported that he found. similar problems, such & =
. occasional tardiness and turnover due to transportation probléms, .among -the  ~
.members of his work force who were not offenders.. L R o,
- A low-key, approach was taken-to the partlclpatlon of offenders. 'No one
program segment brought them to fulf visibility’as was the case in Baltimore.
Rather, the offenders” on’ supervised release_from the Miami W\omen's Detention
Center and from various community projects biended into the program -throyghout™ .
the day. During lunch and poffeeb?eaks ‘they "rapped" with the o:cherepartlmpants e

Gettlnﬂ:eedback From Part1c1pants o Lo T " .

s

Everluatlon sheets were distributed to conferees at f three. consu;tatxons.v
‘They requested ratmgs on the overall program, the format, &hd “individual program
segments; suggestions for improving futuré meetings; and commitment for furtﬁer
involvement. : . it . e o7

. - - L ’ -y N . N 4

Replies wtere overwhelmi ley favorable, such as: "Very posmve--met general

objectives"; "Maintained a high level of interest throughout the“day%; a"fl'op-level .
* pecple on they program had done thexr homewo‘rk"- "Exogllent kit materials." ‘
2

.

/unfavorable ratings center)ed around (I) (the. lack of “employer
rgpresentatl in both Baltimore and Miami (note: the smal} number of employers
present .8 disappgintment to both planning committees ‘which had invited a
- sizable n mber) and (2)'the hand'lmg of oj,febder partlczpatlon. . . .

- .
a8 J-.

fn Baltlmore a few coh’ferees commented that the emphasxs on partlc1pat10n )
of women in the cornﬁta)‘nal institution (see J&ldommated the overall probjarms -
of women/ offenders. ey felt the residerits' problemsboversbadowed thosé of ».
women offenders ih the commumty--*those on parole, pro ?om, or d1verted ffc;m

?
ot Q - J
prison in.vakious ways. e T e &",-

da v
In Miami about half 8f tho}e replymé dicated that al gh a sxzable"number
of women offenders and ex-offenders (about were present, % were rrot visible =~
enough and,there was too little opportunjty for their part1c1pat19 One éomment -
,indicated ob;ectton to a correctional officer accompaqg;gr sevega resfdents of the
detentlon center to a Workshop, thereby limiting their pa c1paﬂ9n. C L.

4

2=

An unusually large number of consultation participants commyttecf themselves -
to future involvement in action. In Baltimore the count was 42 persons out of 58 . " -
flll.lng in evaluatlon sheets, while in Miami the number was 26.0ut of 31, " R
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3 R Report 1hg the Cohsultatlons ) T * o ‘
» ‘/ ) s 4 K] ‘ B
£ No formal reports of the.mdlwdual consultations were contemplated: However, -
the plannlng committees in Baltimore and Miami decided upon informal written .
° reports.” In Baitimore a law student volunteer wrote a report which was sent to Cte
consultation participants. ﬁ/presented the .author's impressions of the consultation
< and discussed thessubstantive issues raised. A similar technique was used in Miami. ™ |
. . . There, also on a volunteer,basis, a former teporter whq,,ls a staff member of the p
o Cen er for Dialogue prepared a report. . .4 . L
14 a ¢ <
7/‘ In addztlon, workmg papers for use in detefmlmng prlormes for “action in the,
Y followup bhase were prepared by Women's Bureau staff immediately following th? T
Y consyltations in Baltimore and Miami. ,These were essentially listings of areas o
v congern that were idenfified from all th segments of the da#'s’ proceedmgs,‘]' hey >
/ . cataloged kfry specific gaps or deficienciesg.in vocational programing. For
%, exdample, Baltimore, on the subject of job development within the Maryland
Correctional Institution for Women, it was noted\that the Model Ex-Offender
_Program (MEP) had ne plans for stationing a job de eloper, at MCIW even’ though
male institutions using MEP. demonstration program funds have them. (Note: This
) was corrected shortly after the consultation.) Another deficiency noted was that '
- state and 1ocal civil service vacancies were not posted or elrculated within MCIW.
» o ¢ , .
. Summing U , ' : oo E R
\ﬁwa’t Was Learned About Problems Relatmtho Employment n

o - Penal 1nst1tutlons oﬁer fwomen few opportunities for education (even, bdsie
- . ° education), }job training, or resoc1allzatlon. The result lS faﬂutae to adjust to the . el |
- outside world. - . -

L4 * i
S , - . |

- Work in State-use industries often appears to be-a liability rather than an . ~
) asset in terms of training, because it siphqns off from other productive pursuits
" (basic education 3nd GED) many residents who need the wages, meager as they are, -
for sugyort of dependent children. .
- -’ )
-~ Work-release’ is not readlly available to women offenders, and even where a -
State allows it, the rules of the correctional institution rélating to the classifica-
*  tion system often thwart its use. . : b

——

N !

~

'(World vf work" or job- readlness courses Wthh could appropriately be taught

- nsude“the institution.dre rarely offered.
) / . - Employer and mnlon 1nvolvem!nt is m1n1mal within women's correctlonal
. N institutions ' and in pre- and post-incarceration programs. %heir help is needed to

~\upgrade training,"to provide job market aralysis, and to help in developing t of
employers receptlve to hmng women,ﬁenders. ) ‘

h—' »

-- Long-termers are cut oﬁ from vocational programs’ that may be available‘'to
- short-termers ‘to ease their reentry into soaety !
L ' - - ~ &

]
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o Very little job development for women offenders occurs within comectlonal
ihstitutions. Linkages are often nonexistent between correctional 1nst1tUtIons and
tesources offered by communny and 'government agenCles Wthh may hold tbé key
to job opportumtles. . ,

¢ . e
3 . . ¢

°

-~ Many barrlers to employment still exist in State laws; licensing restrictions
(such as arrest questions on job or training application' forms) are prevalent:"
particularly in occupations for which women frequently receive institutional "
! training. \ \ i X . :

- [3
O

What Was Learned About the Direction To Go . .

-

A
. ~
3

- Comm’unlty-based corrections offer more hope— than 1nst1tut10ns for. )
«deallng thh all but a small number of women offenders. Nz : :

- A contlnuum of’ employment and training services should be provided for
the woman offender at every stage of the criminal ]USthC systems

3

What Was Learned About Gettlng_he ‘Job Done :

-

X
.« — There is a whole cadre of people who can be arouséd to commlt themselves
to work as volunteers with women offenders or to brlng about needed changes 1n‘§

leglslatlon and services. - \ . ~
| ‘ | ‘
THE FOLLDWUP ACTION PHASE ° S

°

M 1s phas requlred the support of concerned people who would -unite and-

actively "address the. problems. All three censultations had 5roven successful in. "
=pointifg up the issues and’ brlnglng about consensus” that reforms were needed.

Participants were stirred by the ikjustices which emerged at the consultations and

were fnotivated to see 't a;/gﬁia_?gntgl/_%anges were brought about. Many of -

them ught INVOLVEMENT. 4 € plinning committees moved swiftly into the

followup action phase-in order. not to 'lose the momentum engendered by the.
*".consultations. . L N \

" . . -

" As ‘mentioned earller\,'Bach of the-three planmng groups had'been committed
from the beglnmng to the concept that a new orgamzatlon, a coalition or alliance,.
or an already existing group would carry 6ut the action plans the consultations
recommended and work on a «continuing” basts toward improving the employment
status of .women . offenders. Each then developed itaown strategles as described

below. .
- ) ] -

4/ See page 16 for numbers of persons who indicated they wxshed to work on
followupjﬁctlon progl‘ams.

N

.
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The Seane of Events 5/

Balumore
* 1The planning committee, constltut}‘ng a work group to expedite action, met
twice in the month following the consultation. The meeting agenda included: (a)
an exchange of views on ‘the consultation, (b) a review of a“eport tabulating the
responses on the evaluation. sheet, and (c) a plan for a new group or organization to .
be responsxble for followup actlon.

. . v ~
.-

; 2:-Six weeks after the consultation,} action meeting was' convened. The
~ Maryland Commission for Women (MCW) agreed to act as convener, with a
.commissioner chairing the meeting. Of the 42 .persons who had indicated on
evaluation sheets that they wanted to be involved in action, 30 attended this
meeti.n'g

Decmons were made to organize the ongoing group and. to name it the Task
" Force on Women Offenders in Maryland. The structure agreed upon consisted of
dividing the participants into four subgroups or subcommittees, according to
1ntereits. (a) legal services, (b) education, (c) training and jobs, and (d) supportive
services (including counseling).” Each subcommittee then selected a chairperson
who served on an executive board. Other members of the executive board included

1/\ . . %
Y

several members of the original planning committee and two WB staff members |

_acting in an advisory capacity. The chairperson was elected by the executive
bogrd. Each subcommitfee (meeting in workshop sessions) decided whigh of the

many issues emergmg from the consultation they would address first.

3. The -task force then instituted a regular- monthly meeting schedile, It is
now a strong, dedicated group of people who already have a solid record of
ccomphshments (see page 20). A few changes in organization structure have
taken. “place. The subcommittee structure was abandoned, largely because it
involved a proliferation of mee?tngs, and the task force has been opet‘atlng
-effectlve}y as a single group. ,

The status of the task force as an 1ndependent entity, u attached to any
ongoing organization, has also changed After the task force had operated for 7
months, the Maryland Commission for Women, which had been deeply involved in
every phase-of the program since its inception, acceded to the request of the task
force and the Women's Bureau to assume sponsdrshif® This action was mutually -
advantageous to MCW and the task force, It afforded MCW-an opportunity to
strengthen-work in an area it had alwaygAelt was within its purview but had been
unable to focus upon because of limited staff. J .

' £ »
. ~

N -
-

5/ No detail on Boston is - -given under this headlng because the Advisory
Board of the Diversion of Female Offenders program assumed the respon51b1hty of
implementing the followup action. This was in keeping with the main purpose of
the conference to open up jobs; job tra1n1ng, and supportlve services that“would
assist that ‘organization 1n helping its chents. PN

“
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" WB staff members -fhe dayfollowing the. consultation. They - constituted an

A ’ ' \ ' >
~ w °
2. Shortlé thereafter the task Yorce met to prepare for” presenting its request to " <
the commisSion and to select a chairperson. Then thi members piunged directly. '~
" into discussions and‘planning for actror}olects to wh1 they would glve pnonty. “
. -~
»

-
-
.
.
-’
Ky
-
©
.

~ ' ) ’15 », . ‘
For- the task force as well; the move offered strong advantages: (@)a more _ .- |
effective structure and a more prestlglous channel fo? implementation of its v

program, (b) linkage with a larger number of voluntary women's and community T

organizations, (€) the opportunity to _extend, the scope of its work beyond the

Baltimore -area to other parts of the Stater-and (d)-the services of an-graduate . 'Y

student m;cern for* 25 hours" a week. BE L ey )
Miaml ’ _' R . ) s e '

r,, : - . .

-

I.A nué%s of B ersons, nrostly from the planmng committee, met with three L

informal task’ force on women offenders. -At th?éetlng they decided: to request

the Dade County Commission- on “the Statds 6f ‘Women, the cospénsor -of the™
3

consultatlon, to sponsor the task force.

3. The Dade County Commission on the Statusgof Women voted to make the task 's:)\‘/‘
force an ongoing®subcogmittee of the commission,. and named its gducatlon
chalrperson the 11a1son be the commlsslon and the task force. .. N g

. v

hd 4

4 Subs'equentl an "action". meetlng was_held under the Eosponsorshrp of the\s
Women's Bureau th de County Commission.,, With the structure of the task;
force—-as an ad hoc\ cofmittee—already determined, the 28 merpbers f&Used on, °
the directions the action would take.~" They divided 1nto£$q
emplcﬁment and tra1n1ng, legislation, legal services; and human- regotifces and
social services. Plans were made a%«tasks were assignéd: ‘o 1nd1v1duals o ]
/ .

. 'y - .
Earlx Results o . - - . t,

J{ . - . j ﬁ v - " ’ ° o~

- 7

Baltlmore LA

7’

- A worklng relatlonshlp has been developed between the task force and the
superlnten'dent of theMaryland Correctional Institution for Wom Soon after the
task force organized, its members met with the MCIW superi deht to review the -

areas Of concern .had emerged at the consultatlon, to determine priorities ®r~,
action, and to work out procedue for cooperatlon Between thée task force and g
MCIW staff. S . : . :

channel of communication »hafbeén established betweex the task force and
the resi nts at MCIW. The task fore€ chairperson \as met ,s?rl\e('[ times with
Yesidents to discuss further “their needs related to emp}z<ayhty & to brief them T
on task force progress.

-
FE)

+ — A "world of work" or )o'b~read1ness orientation seminar has been deyeloped by .

two task force members. Taught by. vqlunteers from the task force and from CoL
several social action agencies, it was given to residents of MCIWnin six sessi
This pilot program is now being evalyated and revised before being offered to L o ~
residents of the Baltlmore Women's Detention Cgnter or some other women's jails . e
in Mar yland.
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"— A stand’ was taken" egainst restrictive lieensing provisions of the State
) Cosmetology .Board affecting the future of enrollees in the accredited cosmetology
P ) trammg course at MCIW. ‘
. —' A survey has been made 4@1 services needed by residents of MCIW. A

- c0mprehensive program, perhaps using law students, is in the exploratory stage.
. _ R . -

— Efforts are underway to obtain at MCIW an institutional training program
in-a nonsex stereotyped field (for 'example, comiputer skills in yrogrammg and
operation) to be sponsored by, a lead;ng computer corporation.

-

C ' Boston N

- Sylvama Techmcal Instituté awarded a $2,490 scholarship to support: a year *~
of training in electronics for a clientpf the Diversion of Female Offenders program
(DFO), the consultation's cosponsor.*

'4
7 - Several employers requested that female offenders be feferred to them for -
possible 9ﬁ1;§10yment. For example, the Boston Edispn Company sought women to
I 4 fill openings as linespeople working cguth cables underground. ITT and Contmental

- Bakery reque&ted wdmen for all km of )obs, including truckdrivers. 1
o — As a followup of the consultatlon, DFO instituted an lndustry outreach
) program to locate employment opportunities for clients. -

- Honeywell Information Systems expanded its copputer training program at

the ¢ : Correctlonal Institution at Framingham to include

more women. e

N L4

Mi 1am1 - . -
‘ -

. - A proposal has been drafted for a multipurpose women oﬁender? resource
center toprovide job opportunity and training refesral and-various support services.
As one facét of the proposal, the YWCA would provide emergency or crisis services
. for women offenders including, when Teeded, ‘temporary lodging at the city YWCA.
' Fundjng is currently being sought for the center. .

. — A program has begun utilizing labor union resources in expanding training
and job opportunities for women offenders. Two union members of the task force
are working with staff of the State Women's Corr tionaf Institution to upgradg the
“training women receive in’ the prison garment shob (the State-use mdustry*y
have also canvassed employers in the” garment trades (a major mdustry in tA® area)’
on prospects for employment of women offenders. The task force is developing a
system to assure that women offenders (those eligible for work-release) are
referréd to the many interested employers. Several women have already been hired
in the garment trades at salaries above the mlmmum wage. .

x -~
- L3

., = Developments in pendlng State leglslatlon affecting women ‘offenders are~
being observed by a subcommittee member. A protest was lodged by the task force
with the chairman of the Parole and Probation Commission in connection with the
A appomtment of a man to head a newly leglslated contract.parole plan at the State,

women's prison. ‘ -
} FN
- An informal survey of legal needs of women offenders has been made. A
program is being developed in accordance with the aims of the National Advisory_
Commission on Cr1m1nal Justice Standards and Goals. - / .

~ o -
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: CONSULTATIONS .AND FOLLOWUP AT A GLANCE - L
Elements R ‘Baltimore ~ Boston . Miami
Objectives To share information ang to 1deofify * To explore the employment and To share infermation and to
and assess the needs for job training, job training opportunities of identify and®assess the needs
, job opportunities, and supportive women who have come in contact ¢ for job training,' job-oppor-
services for women offenders (both with the criminal justice system, tunities, and supportive-
institutionalized and in' the commu- I services for women gffenders
nity) in the Balgimore Metropolitan To publicize ‘the needs of women (both institutionalifed and.
. ‘Area, ' 2 in the criminal justice system- in theycommunity) in the’
- L ) and identify specific areas of? Miami ﬁgtropolitan Area.
To ge:eraie‘a plzn of actio: wherezy discrimination and neglect. To generate a plén«of action
o;?in za; :;é an gove:nme; ag ?c es . whereby organizations and
v see g;ovemonf f2 tde emptoy= government agengies will
. ment status women offenders, } N seek improvement in the
. . employment status of women
. . < T ~ offenders, _ i&
Date October 15, 1975 November 12, 1975 March 23, 1976 Vi
. A v, ) < ) / . o
Sponsor Women's Bureau * - Women's Bureau and Diversion . Women's Bureau and.Dade

3

of Female Offendets program

-

Status of Women,

County Commission on the

Maryland Correctional. Institution -
for Women (MCIW), Jessup, Maryland

i

‘The Holiday Inn
s omerville,:Mnssachusetto

Miami,

The YWCA Co.
Florida .

\._.\‘%

Appendix A

Sl

ee Appendix A

s{ \
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See Appendix A ‘

—?

Gutcome .
for folléw-
. wup action

.

L]

. Establishment of a new organization, .

the Task Force on Women Offenders in

-Maryland. First meeting corvened by

the Maryland Commission for Women,
which later,assumed sponsorship of
~task force, - f

% - 'i/

.

e

'/ Development of employmenb and
-training opportunities for )

women offenders and an increased
awareness ofi-employers to the "
pretrial program "Diversion of
Female Offenders" (DFQ), with
commitments from employers to
hire DFO's clients,

. Establishment of ah action '

‘1ncorporated as an official .

group under the aegis of
the Dade, County Commission
on thle Status of.Women;

ad‘hoc cammittee of that
commission. - - )
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. program by Sylvania Technical
Institute for electronics traine
ing of a DFO client; yeferral of
DFO tlients to Boston Edisom
-Company for employfent; appli-

and a channel- of commgnication estab-
lished with the residents; a world of
work seminar -given in six«sessions at
MCIW, a stand taken against restrie- 6 -
tive cosmetology licensing; survey ' -
made of legal service needs of MCIW cations of DFO clifints for the
residents. ’ Honeywell compu program at
. L Massachusetts Correctional
Institution at Eramingham;
listing of support groups to
women offenders provided from

N «
N »
. -
- .

consultation participants list, .

. R = ' , # A
» ~ ' < . ;’ . ' . :T‘. ‘ v
\ . . * ¥ . . \ " . 2 .
i / . [ R N v
“~ - 1 ’ - . ‘ Al ’I\
Compositd&h. ' Thirty -persons who attended’ followup The Advisory Board of the Twenty-eight persons
of action action meeting; task force divided into Diversion of Female Of enders y (original planning committee
group four’ subcommittees (legal, education, program (20 persons) members and several .consfil=
. training and jobs, and supportive - ) A tation parttcipants) emexged
"se:hices), with an executive Board ~ - as' the acg}on groip; later
member as‘the official head. Sub- . 3 \ ) becamd_an' of fffobmimad® hoc - -
committees dissolved later in favor ° , > N committee of the Dade County
. of “task force acting as a single- X - . . Commisgion on the Status
group. . ot - . of Yomerf, The task force
1 o ‘ . - . B -1 functions under four sub-
e . . . committees: ‘employment and’®
'3; v N ‘ training, human resources
i ) . . \\\ ' _and social services, legal *
5 {ﬂ“g’ . _ oL R services, and legislation, .
—_— ;. “'?\@E . . N, i v ~ -
Early A working relationship deyeloped ) A l-year scHolarship awarded A proposal drafted for’a
results, between the task force and MCIW staff, to Diversion of Female Offenders multipufpose women offender :

resource center; a‘program

" gstarted for utilizing laber

union resources to expand

. training and job opportun~
ities, informal survey - .
made of legal services
needed;. a committee organized
to obse%vq State legislation

. affecting women offenders.
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L - HOW YOU CAN'Do.IT .~ S
N Y PR N

.."-\ .‘/\' . o _ "\

» - '3

" address the employment neeyls of women offenders. The suggestlons are based on
experiences of thé Womepfs Bureau program reported in- Part 1. Just as the
problems of women offenders Jvary somewhat from State to State, the resources

. available to help them differ also.* Therefore, you will have to tailor these
suggestlons to fit your organization as well as your community.

?Qs section’ 1s a plc}to,help you de’vélop m your community a program to

» &

\ ' - HOW TO BEGIN

%mine Who Will Initiate the Program

o
’

The program initiator could be an orgamzatlon—-perhaps a State. er local
commission on -the status women or some service, civic, church,-or community
organization such as Chufch Women United, National Council of Negro Women,

“YWCA, or ary group whose area of cornicern mcludes the woman offender. }

It could also ‘be a coalition of individuals. In-some commumtles a group of
women -with careers in the criminal justice system have united for information
exchange. They might be the initiating force: A women's resource ‘center is
another possxblhty. . . \ )

Whoever initiates the program should wholeheartedly support therldea and
should have the pjtential for sustained efforts over.a period of itime to effectuate.
needed change. .

Define the Community Your Proéra‘rn Will Serve X RN

. An entire State, if you are a statewidé organization, or a pa.rtlcular city -

mlght be selected:as, the appropriate community. Usually, interest is heighterréd if

» a jail or detention”center or a State correctipnal facmty for 'women is located close

by. However, don't forget that gaps and defj c1enc1es in serv1ces are often found in
the cities to which offenders return upon rel /

7

'y
Find Out What Resources Are Avallable

-~ . For "peogle gower," information, ‘and seryices, you can psobably ¢ount on

many existing resources in the community.' Your organization no doubt has 1inks
already or can forge new ones with Rvo\helgtary organizations, educational
institutions, government agencies, the mass media, and programs in the criminal
justice area. Your role can be 3 coordinating or catalytic one. You need not
s shoulder the entire effort. = , . .-
As 'for, mon , it would be desirable to have some, of course, to pay é(gznses of
speakers, fellowships for ex-offenders, and so forth. But if you do not h funds,
don't be deterred. There are ways.to obtain help-from the institutions cooperating *
V' with you. The YWCA or a school might furnish a meeting place Government |
agencies might .offer \technical assistance, staff services, and speakers. Law

- S ) - 4
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.§ schools rrught pravide volunteers for research or other tasks. Also, a reglstratlon .
}&e at the consultation can be kept minimal and till covér gxpenses for box lunches

is that it is not practlcal to seek outstde funds to carry through the program in its

for the partlcxpants, the guest speakers, ‘and offénders- invited. A-final observation, . /

four phases. Rather, it is better to wait until you find' out what action is needed
for women offenders. Then, turn your efforts to obtaining funding for a specific
. goalo ? » :
myour 1n1t1al probes_indicate there are resoyrces to support a program for
women offenders, your next consideration is a n;yz in-depth assessment of needs

and" resources--t{w first of four program phases inwhich you will llkelyw be involved.

-

THE FOUR PROGRAM PHASES S

e |

THE ASSESSMENT PHASE _ . o S

' .
The ob)ectlve of Phase I—the Assessment Phase—is to.obtain a perspectlve of
the needs related to employment of women offenders in the community .selected.
d the resources available to meet the needs. Also in this phaseé you' can solidify
community intere$t and support for the, program and possibly idenmtify groups or -
- individuals to be involved in planmng and*followup R .

°
-
[

Deq1de Who Will Carry Out This Phase ‘ e : ' N

Perhaps your organization has a person who will assume the’ role of coordinator.

If not, two or more volunteérs could do it. [Essentially the- tasks are ‘gatherlng

information, explorlng the situation of women offenders, and identifying thé issues

" and problems. It is important to have a coordinator who will create goodwill and
not alienate contacts or instill misapprehensions that services will be duplicated.

—

-~

»

" Contact Key Persons and Organlzatlons . i P .
A list of the kinds of key persons that should be contacted # on page 7. All of.
them should be able to have some impact upon the employment of women
offenders. You will probably. find that once you get started, one petson or group
will lead.you on to others. Don't get so involved that you go on ad lnflmtum,
though. Remember, you're just assessing the problems and obtaining an overview of -
the needs; you're not working out solutions at this point.

.o ¢

Allow about 4 to & weeks for this assessr:lnt phase, depending upon" your *
personmel. At the end hat time you should have identified the initial issues and
problems. You'll want*to decide carefully, then, the individuals, agencies, or

( resources that will be contacted. Here is a suggested list, al with the kind of
- jformatlon you should seek: oo : .
, " Govefnment Agencies ' ¥ .
e State department of corrections--Ask for demographlc information on women
_offenders and far’ programs and services offered.in correctional facxlmes for
S ' women. Is there discrimination a Jgamst women offefiders? |
&5 -
- ' ) State bureau of employment security, emplo ent service—Does it have An
off der desk where staff members spec1ahze in ex-o der employment?

.

‘
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- e State un1c1pal civil service commission--Inquire about its pdllsy on /_
ofiender emp oyt ent and about-employment opportumtlei g .
oA "o Local egency (probably human resourees) that prov1des supportlve services.
] . (‘ o
) ° State andylocal bodles responSLble for dlspensmg funds for cnmma"l’ justice. _ *,
K4 programs. - ( N F.
N . 4 - . <

‘ ‘ ' o,The prime sponsor of the Comprehensive Employment and Training Aet .
(CETA) and the State planning agency of, the Law Enforcement, Assistance -
. —Administration (LEAA)—Find out what programs have been funded for women
+ -offenders and what the prospects are for future funding. {

L4

M »

2 Correctional Pigjects and Programs Lo

~

Seek out existing programs and projects for information on serv1ces\&emg
prov1ded for women offenders. Some programs may be government funded-through
CETA or LEAA. Others may be sponsored by prlvate agencies, ex-offender groups, "~
: “or church roups, for gxample. Do they provide servicesfor female’as well as male e
offenders? . . o .

a

Service and Women's Organizations . -
- . " Q . . R
, 4 Find out which organizations in your commumty have criminal )ustlce topics on T
their agenda. Among the national organizations active in this-area are the National
. Council of Negro Women, Delta Sigma Theta, Business” and Professional. Wornen's
Clubs, General Federation of Women's Clubs, American Assoc1atlorkof University’
Women, League ‘of Women Voters; Junior League, National Council of Jewish
¢ X »Women, National Organization é r Women, Urban League, Church Women Unjted,*
National Association of Commissions for Women, League of United Latin Amerigan -
- Citizens, and\YWCA. Are their State and local chadpters working in this ‘area? :

AW

Business and Industry  * R _ . .

Investlgate Wthh employers or employer orgamzatlons- are concerngd with >
opening/up jobs and job training opportum 21es .to women offendets. Find-Qut how
effectively - the . National Alliance BuslnesSmen Ex-Offender Program
(Department of Labor funded) is helping women\offenders find employment. _Check
out.whether the chamber of commetce has a committee or task force on the
sub]ect. Does the Jgycees' criminal justice program have a volunteer program in
any wemen's corre”ctlonal facilities in your State" . .

. LR 2

* Labor Unions S , . o L e B

Explore whether1 the Human Resources ‘Development Institute (HRDI),
De-partment\of Labor-funded program of the AFL- CIO has taken any 1mt1at1ves in
' behalf of women offenders.

4

AY

Check w1th labor unions, suc?/as the International Ladies' Garment Workers,,
-~ which cover occupations fgr which women offenders are frequently trained in
prison. Have there been any-union efforts to develop jobs for ex-offenders or

' ~ upgrade the quality of training that both offenders and ex~-offenders recelve

.’\ . . ‘ T . . .
‘ | :. 5‘ . — . 35' . & . .




Educational Institutions - e * P
B 4 . | % ) ‘ .5 .

Ascertain which colleges, including community colleges, and’ universities have .
criminal justice courses. What-resedrch has been done on women offenders? . Do °
students work as volunteers. on educational programs irfi.correctional institutiofis?
Are law students providing legal assistance for womepn offendérs? - Are women ~ .
offenders allowed to take courses on a study-release basis at colleges near the N
correctional facilities? . o . -
\ A ’ i /( . :

Legislators _ \ L _ _ o

L ' » . | ' , L)
- Seek out the women lqgislators.in your State, If is, likely that one or al of them
can _tell you what, has Been done legislativel.)%‘ d what needs doihg to refnove . . -
ba't;riers to~employment opportunities for womeh. Find dut about i
any, affe(:tipg women offenders. AL S

rt

‘

N N S~

j/t Women Offenders ' . _ r . . © e f

: A A . T .- 5\ .

Talk with as-many offender$ and ex-offentders as possible to find out about their . \

un needs. You will have to go where they are to do -this. " That means visiting e
the State correctidnal instifutins for women, the local jail' or detention center, . .’ 7
halfway houses for women or cdeducational hduses, work- or study-release centers, - .
and community-based progra which offer counseling and other supportive - - - '~ |
services to women ex-offenders. : ’ o=

Examine Your Information i e — — Y . Y

- -

« -
“ N ', ,

Now is the time to step back and take stock. Were many unmet ‘needs and
problems uncovered? Do you think a consultation would be ah apptopriate vehicle | . | d
to heighten citizen understanding and to generate -interest in remedial action?, At
this point you might conclude that*a program different from the one qutlined in-
Part | would work better in your community. For examplé, your organization miay
wish to hold. a public hearing on the. employmerit  of”™ women offenders
Organizations such as commissions on the status of women sometimés‘hold}
hearings and use the testimony as the basis for - recommendations: for action. Or, ,
you may decide you did not uncover enough-interest and support for a community-
involved program. In that case you might wish to.undertake a more limited project.
For example, your organization might chobse’to publish-a fact sheet or resource
. document that will assist women offende¥s. in locating resources theyipeed to find =
.. jobs, training, or sypportive services.’ T : ‘

2

4 ¥

Assuming, though, that you want. to follow the Women's Buregu pr'o am. de,sign',. ,
you are read)‘to go forward to the next phase. . - ‘
\ . . *+ . ‘ ;! ’ ;‘T‘
THéQEVELQPMENTAL PHASE . 7 A T
Choose a Planning Committee . g " ': N ; L w T

] / : : -
"« You d3“wét need to/\',selgct a large number of members--10 to 15 should'bes”™ -
adequate. The productivity might bear.an inverse relationship tq the size' If you °
plan to have a coglition of. interested "persons, organizations, and agencies, you -
should strive for a good\gix and cross section. \jl'r,y to achieve a balance of men and” .+,
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women, minority group members, employers, union representatives, officials from
government agencies including corrections, representatives of voluntary groups,
offenders and ex-offenders, legislators,” and citizens interested in correctional N
reform. It is impdrtant to choose persons who have (1) knowledge about women
offenders, (2) organizational skills, and (3) time to devote to the planning and
followup processes. Since the ning committee will probably form the nucleus "
- of ¢he action group, it is es@iz‘layn important that its members have time to devote .
* to the planning and folléwupactivities. ) . .

A . . . Ly . . . . e

Make Planning Meetings Productive ~ ~ s S -

Think through how the’ planning committee will function: Of course, you will ¢
want to select a chairperson and decide the approximate number of meetings you
will hold. Prepare an agenda for each meeting; it will pay off in to-the-point, l
constructive sessions. . ) ‘

. - .
If . the ‘ planning committee is fairly large, you may wish to divide into
subcommittees to handle specific tasks. Most of the planning: tasks are included in:
.- the checklist of conference arrangements on-p. 34. The tasks that bear special
relevance to a consultation on the employment of women offenders are outlined in
the following sections. - | . . -

N .- ' Y Y e, / . . . -
Set Your Goals S L .

The planning committee wi{l proE%bly\,vant to decide upon immediate as well as
‘ultimate goals. You may wish to take your cue from the goals of the three .
Women's, Bureau consultations (see p. 10), or you may-decide on entirely different ° A

. ones. After the assessment phase, some very specific and well-defined ideas as to
what could be accomplished will probably have been formed.

: i U % ¢ -

— N ) ~

S

Plan Your Pro&ram

— Decide the focus. You may want to consider some of these options: Will you
focus upon the employment and training problems’of women in correctional .
institutions? or those of women offenders in the community--those diverted fromt
prison through various programs and those.on probation or parole of in halfway -
houses? Will you try to cover both? Keep in mind that the number of incarcerated
women is only a small fraction of those in the community. .If your program
. emphasizes the institutional problems, you may wish to expand the emphasis in the
followup action phase. ) ’ [

o /E: Decide the program gontent; that is, what'aspects and issues will be covered.-
+-You may wi discuss training courses in the prison or jail, and services provided ,
on the outside by various government or private agencies. v y ’

M ’ Ay

R Decide the format. Perhaps a l-day fbr_'mat is not long enough to cover what
you wish. If you schedule the consultation for 2 days, perhaps there will be time to y
tour a nearby cqrrectional institution or half¥ay house. \ P

< -

' -

[

Develop a program format to fit the desired content (keynote speech, panel’and
reactors, workshopssany special features, and wind-up). A special feature such as
a film or slide-tape presentation could be shown during lunch if-box lunches are
* provided. See the l&qurce Directory (Appendix G) for suggested films. ' \

-
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NI A -- Select, procure, and brief (by letter or in persop) panelists, speakers, and .
< workshop leaders. The preliminary p;eparatron of workshop leaders is crucial,

. because the mission of the workshops is to begin the formulation of a plan of action

. - " *to be used in the followup phase. ° -
. . L4 ( v . .
, - =—Involve women offenders in your program. By all means, have an ex- gger
' _or offender on a pan¢l or as a-reactor, and in the workshops. Meet the

‘ offenders-ih advance of the consultation to discuss the nature of their participation
. and the importance of stressmg employment-related issues. :

h Decrde Whom To Invite

Should the consultation be by 1nv1tatron or open to the general pubhc" The
planning .committee will have to make this. decision which should relate to the
purpose of the consultation. : ] ’
. . If you plan to invite all participants, you probably will want to include persons
contacted-in the assessment phase. Planning committee members can then solicit,
additional names from various groups. The final selection should.be made caréfully.
to assure adequate representation from organizations, government and private

Prepare Materials for Participants o

Al

- You w111 need mater1als bo}h for participants' kits and-for publications displays. LT
K1t Mater1als-—ln addmon to existing pubhcatrons you may want to obtain for
‘ kits, you sﬁould, if possrble, prepare some mater ¥ls that contain information
’ spec1f1cally about women offenders inyour State. Some ideas: ) . S

-- A fact sheet or profrle of the woman offender. It ‘could answer such quesnons
as: What is her age, educational level, race, mar1tal status, and previous

. employment status? Where does she serve her time? How long is her sentence?

, and for what crime? What is done for her through educational and vocational

- programs in the local detention center or State or Federal prison, or whi‘le she is in
‘the communfity, perhaps on probat1on or parole" - . ;

4

— A fact sheet on the State laws and lrcensmg requirements that restrict jo

P PR ’
—=A fact sheet on var1ous programs and pro;ects hat develop. jobs and provide .
training and support serv1ces. It should specify what is being done for women
offenders. s “
A - A comp1lat1on of programs to’ benef1t women offenders that have been funded
by the Comprehens1ve Employment and Training Act (CF.TA) and the Law
Enforcement Assistance Administration (LEAA).
— A bibliography and descriptions of exeyplary’ national programs that affect
women offenders. , , '
¢ ' . ) - b e
—~A compend1um of pend1ng State legislation that would affect women
. offenders. t

o - vt .

pations for wh1cb women receive training. Z ’ .

~

— «

t
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agencies, and individuals concerned with the criminal justice system. . —
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“~. Don't forget to includ® in the kits the final program and a map of the meeting
place with rooms designated whg;‘g;(/events willxtakeplz\acg.- <
. . . R N -
Publications for- Display--Besides the kit materials, there are many other
relevant publications, available from both government and private agencies, which
you may want to call to the attention of participants for further reference sources.
These materials may be displayed on tables or arranged as an exhibit. The Women's
Bureau has a number of publications on the economic and legal status of women
workers. Another soutce-is the Female Offender Resource Center of the Amerlcan
Bar Association (see Resource Directory, Appendix G). . .

i
Plan Effective Publicity ‘

Al

{ The success of your action’program followingithe consultation will depgnd upon
thé broad-based community support you generate, An effective public relations
"program is a must. Here are a few tips:

-~ Try to ir;clude in the planning group, or as a volunteer, a person v.ho is a
journalist or has worked with the media. - - :
- - Make a timetable for publicity and prep,ére a press kit. Include’in the press

kit a press release (see Appendix D for sample), the program, and background
information. o -

» = Prior to the/ consultation (even though you may be having only an invited

" audience), explore means of bringing the issues and the story of the consultation to

public attentjon through every possible media outlet. Consider as potential copy

success stories. on women ex-offenders employed in nontraditional jobs, the

experiences of ex-offenders working with the’ planning group, a tour with reporters
of a correctional facility highlighting vocational training facilities and programs.

- During the consuftation, arrange for press Loverage, including interviews with
speakers and participants. Note: If any part of the consultation is held within a
korrectional institution, be sure that-you.learn from the proper pﬁthorities about
any.rules and restrictions. Be mindful that the residents may not wish tg be photo-
graphed or have their names used. R’espect their wishes. -~ : j

°
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. - Checkhst of Consuj;atton Arrangements* .-
¥ .7 .o Decide on cosponsor (s) ‘. , T » | .

- — o Select th%consultation date. v )
o e Set up a t‘imetable for deadlines. ‘
.o e Make arrangements for logistics--meeting place, xooms, parkmgw )
.i - e Establish the reglstratlon fee and develop & budget. . Deslgnate a treasurer. 6
e Draft the program. | ~ ' . ' . < .
i ' o Procure speakers, facrhtators,r esource persons, recorders,. report wrl’ters.
' . ° Complle a hst of invitees and prepare 1nv1tat%n lemers. ¢ S
- . Arrange for followﬁmarhngs, siich as reminders and -thank-you notes. - :

Désignate, somegre to handle advance reg1stratron. Keep track of regrstra-
tron to make stre major groups are, represented '

.

Plan reglstratlon for the day of the conference, 4nc;luqi~ng staffing the .
regrstratlon desk.” - . o /

{ S N
Decide what materrals should /dlstrrbuted and arrange for preparatlon. .

-«

]

- o

Arrange for p?ﬂtrng.@_aterrals, including the program and pqrtlcrpants.
materials. N : . . =

]

Arrange for assembly of kits and pubhcatlons d1spla9-‘
s - ’/

Q.

Arrange for pubhc1ty, 1nc1udxng providing a press(able.

Make food arrangements. Estimate the reservatlons for coffee and lunches.
Plan the menu. Make arrangements oh deadlines of final counts with suppher. .

Prepare an evaluation sheet. - AsSIgn responsibility for caltgng 1t o) the attentlon
of consuttatron participahts and for its collectron and comprlatron ofﬁswers.

P

Make any special arrangements needed- for offender partf patron. Offer
help with transportation and scholarships for registration fees. ‘\7‘

Homrieﬁng sessions with panelists and workshop facilitators'

,*Does not include responsibilities in developing the program.
T - .
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‘THE ACTIVITY PHASE

This «is the phase in which'you hold your consultation. If you have planned
carefully in the first two phases, the event should proceed well. Your consultation ’
will have its-own special features and will reveal its own findings aBout the employ-
ment status of women offenders. After it is over, you could then fill in this section
‘based on your experiences. ’ v

- . .

THE FOLLOWUP. ACTION PHASE Aggen

. Allow oply a few days following the consultation to conclude dny remaining
transactions. All the preceding phases--the assessment,. the planning, and the
consultation—were just a prelude to action. You should not allow the enthusiasm

B $or involvement generated by the consultatiorm to become dormant. ‘Keep the

_ momeﬂrﬁ‘going.' 7 '

. 'u‘/_ : .
Gear Up for Action—Steps To Take J

Prepare a report or list of the problems, needs, and sug_’g'ested solutions that

, emerged at the consultation. This can be compiled from” tapes of the day's

proceedings, notes taken by planning committee members, personal obser vations,
and gegorders' notes from workshops. \ -

Analyze the evaluation sheet (see p. 16). Compile a list of persons who

indicated they wishedfurther involvement. Check the sheets especially for action~
oriented suggestions and offers of help. . ‘ -

Call another meeting of, the planning committee. .If: possible, schedule the
meeting no fater than 2 weeks after the consultation. At the meeting allow soffie
time for discussiof¥ of the report and arfalysis of the evaluation sheets. However,
the main focus at this meeting should be on mapping strategies for followup action.
By this time you probably will have determined the~Vkhicle for carrying out the
recommendations—perhaps an existing organization (as in the Miami experience,

*see p. 20), or an agency which will expand s work to cover. implementation of the
consultation's recommendations (such as the Diversion of Female Offenders
program in Boston, see p. 19). Or, a new group may need to be organized (as in the

" Baltimore experience, ‘see p. 19). . In any event, this no doubt will have been
~determined in"Phases I and II before the consultation. Also, you will have had .

, reactions in a segment of the consul}@tion dealing wit@.plans for the future. )

* I you plan to form a new group, & even if an existing organization is assu%ing
responsibility, you will want to schedule an_"action meeting" before too much time
elapses. Invite all thase who indicated on their evaluation sheet that they wished
to participate in futu’;e action. ‘ :

Hold the action meeting. Aéz/::da for action meetings will vary according to
circumstances. Organizational stfucture will not be a major item of business if an
existing orgary’ge\gon fs assuming the followup responsibility. For example, in

Florida the Da ounty Commission.ofi'the Status of Women became sponsor of
the .action grou Consequently, the group (called,t,he Task Force’ on Women
Offénders) was fitted into the framework of the comiissigh. In thig.case the task
force became a special committee,-with its own chairperson,“aid-d commissioner
" -acting as liaison person. If, on the other hand,’a new group' is to be formed the
agenda should allow ample time for discussion and decisions on organizational
structure. - « : ’
’ ' - ) ) . 35 - .
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At this point,-on the basis of the Women's Bureau experience, it appears that an
informal type of structure would usually be desirable. If you try to set up a formal

and structure. It is probably better to keep this minimal so that work can begin,

organization, m\uch time will have to be invested in deciding oii bylaws, objectives,

right away on the action plan. The informal type of structure t include a task

force chairperson and subcommittees headed by chairpersons. .
e

The agenda should allot time for the comm{ttees to meet separately to dec1de

on their priorities and on subsequent meetmg dates. A helpful tool for the use of

" the committees that could be prepared in advance would be a breakdown by subject

-

“ of the types of problems that emerged and actions that were suggested at the

consultation. For example, needs related to education, jobs, and job training could
be grouped under separdte committees, which would then have a starting point to
.decide orﬁmormes, to set up a schedule of meetings, and to tackle implementation
“of the plans of action which the consultation‘began to develop. -

Begln 6perat10n as a task force or whatever type of group is selected. Here
again you. can expand ,this gulde by adding your exper1ences, 1deas, and
accomplishmpents.

/

4
°

ASSISTANCE OF THE WOMEN’S BUilEAU NATIONAL AND REGION.AI:—?FFICES

The Women s Bureau (WB) national and regional offices will prov1de you suppo t
during all- of your program phases. To the greatest extent possible, WB staff will
provide advice and technical assistance and may be availablé to participate in some
consultations as a speaker, panel 1 er, or resource person. They will also help
you identify other resources and #ontacts whereever possible.

Local consultation plannerf may wish to call upon the Bureau for advice in
preparing fact sheets and other materials for consultation kits. -Although the
Bureau cannot collect local dnd State data, it can help on sources of data.. In
addition, the WB assistant regional administrators will make available pertinent WB
pubhcatlons for d,;strlbutlon or display. . ..

Quring the followup action phase, the Women's Bureau can furnish information

about CETA as a possible funding source{for any model program 'you may develop

Atlanta, Georgia 30309
(Alabama, Florida, Georgia, Kentucky,
. Vo ‘ Mississippl, North Carolina, South

o ‘Carolina, Tennessee)

Vlrgln Islands)

—

; / , -
» Following are the addresses of the ‘regional offices o}\the Women's Bureau,
along with a list of the States they serve. ] -
' . E 3 . ’ .. ‘ - " » . " -

Region I: Boston o ) Region III: Philade}phia
Room 1817 - JFK Building ) 15230 Gateway Building
Boston, Massachusetts 02203 - 3535 Market Street i
(Connecticut, Maine, Massachusetts, . Philadelphia, Pehnsylvania 19104
New Hampshire, Rhode Island, Vermont) .(Delawarg, District of Columbia,

' ’ ) .. Maryjand, Pennsylvania, Virginia,
Region II: New York » West Vlrglma) L ,

- 1515 Broadway - Room .3300 .

New York, New York 10036 Reglon IV: Atlanta v
(New Jersey, New Yerk, Puerto RICO, 1371 Pea.htree Street, N.E., Room 536 '




AY

Region VIII: Denver

- Region V: Chicago ] :
: '735 South DearB]orn St., 8th Floor 14408 Federal Building
. . Chicago, Illinois 60604 , - 113 961 Stmét 1Street
glr?no% Jndlana), Michigan, Minnesota,. (Ceonl‘:;,’do OMOS:SS 8021\(1)2 i Dakot :
: io, Wisconsin = na, Nor kota i
/ . ’ ' © South Dakota, Utah, Wyoming)
’ X - Region VI: Dallas . ) l.
o 555 Griffin Square Building, #506 Region IX: San Francjsco :
J . Griffin and Young Streets . Sogrg Ild63ﬂc,; Feai\rai Bullding :
' "'Dallas, Texas 75202 T . olden Gate Avenue: , .
- ‘ (Arkansas, Louisiana, New Mexico, ] San Francisco, California 94102 R
| Oklahoma, Texas) g\rlzzn)a, California, Hawaii, -
evada

- Region VIIf Kansas City,, - N
- . ' 2000 Federal Building

Region X: Seattle

. 911 Walnut Street  « Room 4113, Federal-Office Building
Kansas City, Missouri 64106 909 First Avenue ‘
> (Towa, Kansas, Missouri, Nebraska) Seattle, Washington 98174

(Alaska, Idaho, Oregon, Washington)
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Consultation Objectives

fo share informagion and to identify and
assessthe negds for job traimiftg, job
opportunities and supportive services for
wgmen offenders (both insttutionalized and
in the community) in the Baltimore Metro-
pol;tan Area

To generate a plan of action whereby orga-*
nizations and governfnental agencies will
seek improvement in the employmen
status of women’ ‘
-

<  AnIWY Happening

International Women s Year 1975 has
been proclaimed a year of mtenss.tled
action to advance the status of women
This focus 1s incomplete unless it takes
into account the plight of the outcasts —- .
the womeryoffenders The United -
Nations Commission on the Status of
Womep irficluded specifically as one of ° s
its IWY objectives Seeking waysto
improve the situation of women in -
prison and other places of detention -

s

Intemational
. Womens
Year
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Program o " Panel
[ 3
- Morning , ' Moderator ¢ 2 .
Regustration Pauline Menes, Delegate ,
) Maryland G@®ral Assembly . '
;ggﬂ.ﬁf MCIW, Vqﬂcatuonal Tralmng Chairperson, Special Joint Commmee " -
es ) on Cdrrections & ‘

Presiding Mary N Hilton ' - v ‘ Panelists
Deputy Director ’ Marion Pines: Director

» "‘Women's Bureau Mayor's Office orr Manpower Services . .
Bajtmore,Md  * o

v

lnvocation R9verend Ada Jones

Harry Traurig, Supernntendent

Greetings Mark-Levine €
.Maryland Correctional Institution for Women

Commissioner

. 0
Maryland Division of «  Pau'Showell. Director .
Correctons Commuaity Corrections Task Force, st
Keynote Address Carmen R Maymi Maryla)tfﬂws;on of Corrections
. + Drrector .~ . Hellena Edmonds. Administrator A
\Women s Bureau Maryland Model Ex-Offender Program (MEP)
\?anel NewEfforts n De.velopnng Department of Human Resources .
Votational Programs for Bernita Fuller, Chairperson i
Women Offenders in Maryland Maryland Commuttee on Womens  -»" . ' .|
Afternoon - . Correctional Reform ' , i )
Movie Release * ., W sh -
Box Lunch . { orkshops
+ A Jobsand Job Traning ,
é‘e&dlng RJAoAnIn %rlanslfy f Lab Leader - Bernesta Hols’ey . .
ad”; a(;l . Iviston ot Labor . . *Mayor's Manpower Center ] 't
. ndustry .. N . Balimore'Urban League . h
Dialogue with Women Offenders v B Supportive Services . )
“Factitator .Euphesenia Foster ~ Leader ~ Edna DeCqursey Johnson \
Worksh . ) s Associate Director ¢
WorkshopsR . T 7 T Balimore Urban League
orxshop ?Dports - .~ C Women Offenders ant the Law |
Windup and (Iannlng for the Future " Leader-AlredJ O Ferrall I »
Adjournment - Baltimote.Deputy Public Defender \
o DialogugrfimWomen' '
. : Offende
\ . /. - A Resident of the Maryland Correctional .
, oL . institution for Women .
. . ‘A Resident of $t. Ambrose Commumty
' o o * TreatmentCenter- - - ) y
. ! P © AWomanParolee | ",
// ¥ ' : - - -
. ’ . ‘ | .
. > . - - . ,
v . - % L ’
) ' . _ :
. < \ ¢ f B (‘
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AN IN?ERNATIQNAL WOMEN}S YEAR CONFERENCE

SPONSORED*BY | -~

. THE WOMEN'S BUREAU, U.S. DEPARTMENT -OF LABOR

L f. AND

DIVERSION OF FEMALE OFFENDERS, JUSTICE RESOURCE INSTITUTE {_

THE HOLIDAY INN
SOMERVILLE, MASSACHUSRITS

. WEDNESDAY, NOVEMBER 12, 1975
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’ INTERMATTONAL WOMEN'S YEAR CONFERENCE :
. THE FEMALE OFFENDER:, , o .

j ' THE PORGOTTEN RESOURCE IN THE JOB MARKET . e

’ N ' )

WWovember 12, 1975[ RN B L

Pan 8:30 - 9:30 REGISTRATION, Coffee and Danish ) R
. - OPENING OF: CONFERENCE S ;

. ¢ - .
.8 Vivian . Buckles, Associate Assistant Regional birector ’/
: ' ~W '8 Bureau, U. S Department of Labor

” * \/’-‘
9:40 - wsmonmmcmsmcs N S S

‘ Geralc} P4 Reidy, Regional Director ~ - _'
3 N U.S. Department of- Labor, Region I , ) .
George gampbell, Regional Adm.inistrator,
Law Enforcement Assistance Administration . o
.o . I
. .. -~ 14 , - o
' 1(200 KEYNOTE ADDRESS .- . |
- : . | . 5
Euphesenia Foster, Educetion and Special Projects 0Officer,
- Bureau of Prisons, U.S.«Justice Department, Washington, D.C.

| RS

Y

10:30 PANEL: EMPLOYERS TAKE A CHANCE * ‘ ,
. Moderator: Sarah Ann Shaw, WBZ-TV, Channel 4\ * .

{ Pahélists: . Alberst-Cullen, Program Director, -
Manpower D‘meent Associates, Inc.

Gail Dunfey, Aff:l,rmative Action Officer,
Raytheon_Co. v
, !~ R s
- o, Edward Dunn, Personnel Manager, Bethlehem °* -
.~ Steel Corp. / :
.\ »
Dick Henderson, Manager, Community ces,
y 7 . Honeywell Information Systems, Ingc.
' Role Models: Employed- ex-offenders *° ;\
; .. FIOOR DJSCUSSION < o : '

-
-
N
-

AGENDA A : 2.




' . 12:00 - LUNCHEON SESSION T , -
‘ Remarks: Terri Cader, Directori,bibersion of Female .

_ /2\ . Offenders, Justiez’ResOurce Institute: - =
“ } .

intrpduction of . oo S~ e
s s ~  Luncheon Speaker: Walter P. Pérker, Assistant Regional
: L Director, Employment Standards.

oy ) : Adiinistration, U.S. Department of Labor
‘ . 8 ﬁ

( .t " LUNCHEON ADDRESS: Honorable Francis X. Bellotti; Attorney General,

~~ . _ Commonwealth of Wassachusetts .

L4

. M ’ ) \
1:30 . ° WORKSHOPS - Employment Problems and Solutions for the
Female Offender

,‘, . - . -
M ' . WORKSHO? A
: S
Moderator:- Connie Breece, D ector, Universftxﬁof Massachusetts-?ramingham
Prison Project “r
; 2 . ’ ) & - 4.. . -
. Resource . . . R . C
‘(/ Peogle:" Albert Cullen, Program Director, Manpower Development Assbciates, The.
_ Dick Henderson, Mhnager, Community Serrices, Honeywell .
. Information Systems, Inc. : _ - ) ¢
Kathy 6! Donnell Systems Mediator/Trainer, Diversion of
- Femal Offenders ) o ‘
) - s . o S . -
Margaret SkarroWw,Director, Utban Court, Justice Resource LyStitute
. ’ ~ .o, : . < R ’
v - . DFOQ Client K__ - -
)_ ~ Recorder: Bdbbi thtaker, Career Specialist, College of Public e a
) . d Community Service, University of Massachusetts$

- . '

an

" Moderator: Vermelle Par Women's Program Specialist, Manpower Administration,
, City of Boston: ) ‘

~

]

* Resource , N B ' R \cﬂ
People: . Fanny’Acaputo, Production Mhnager, Forecaster of Boston, Inc. .. .
- M Py - .o . b

.Susan Canavan, Career’ Developefl*niversion of Female Offenders

-

A ) Delores Marcucci, Asst. Deputy Manpower Director, Action for
Boston Community Deve10pment

-~
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- 9. M * .
oad

‘ o N ) ‘ M » 2 ¢ - F'
‘ ) . - Beverlee Moss, Progrem Development Specieli{t, Manpower . I
. ‘ Development Associates, Inc. o .
- " DFO Client : I
. - . pa ' ) Yoo
Recorder: Fran Gelber, Assistan Professdr of Liberal Studieq, . (/
* " Boston University : . \ :
s N ) ) . ‘ . ¥
- 3 ‘ , o Q L °
“ 4 s -
Moderator: Ruth Benjamin, Fie..d Representative, Recruitment and Training’
- Program . . v - . ) ,
. - . . N .“ & - T .
Resource , , ’ ce .o . ’ s
People: - Elise Adamson, Career Development, Diversion of le Offenders.
Frederick Hodge, Treasurer,” Hodge Badge,'l’nc. i
- - Antoinette Lifsk ry§ Women Offender Manpower Program Consul ;q ’
’ - Action for Bostorn® Community Development: . . A
- Walter glhidden, Program Devel.dpment Specialist Manpmrer . . ;
. _Development Associates, Inc. " . e , ] -
DFO Client A ‘ S et o
Recorder: Mary RAnk, Referral Services, Women's Opportunity ReSearch' T gt
_ Center, Middlesex Cotmunity Calege °: R
» E ’ R . B PR
‘va . WORKSHOP D ;:..‘S . ‘ p . ( , -~ ’ . .‘4,
. \ . —_— ¥ J o
. _ Moderator: Robert Blv.n'ne::n?!’t!'tr C&s 1' *Juét:ige Reaource Institute
5 . - e '- (:;, l’;.
‘ Réspurce N T ’ b
s People: ’° Leroy Cragwell, Acting M‘tro ,D‘ir‘e&or,;-National Al\tame
, - Businessmen o, w : A

\’5

Margaret Early, Manager, CE'LA Admin& t:l.on Unit, Manpower o .
Administration, City of Bostcn @,‘ P . _ ;

. Joan Hastings, Women's Enterprisea @J of .Boston ’,
@ e WL
N Ronald Troxler, Senior 1ter, Chilﬁen smospital
- . ) 4 Q‘ N y 1
y ‘ DFO’ Client : -gf’ . )
. ' r f
&cor(der: Liz Murphy (former Probelion Specia Conh:ittee on Criminau
- - Justice) - \ (v’ : . " Mg
. x . - . . . . \\y . ) - %
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Moderator:

. .Resource
People:

HORKSHOP E
' / s
Ed Gallagher, Manpower -Director, Department of Correction

Brenda Crawford Service Pelivery Coordinator, Diversion of
Female Offenders g - -

Ve
°

:Carolyn Degler, Manpower Coordinator, NationaisAlliance of
Businessmen

Alphonse Gﬁuimone{’Director, Sylvania Technical Schdol «baltham

\

Loid Stryker, Supervisor, Law Offender's Service Divisi?n,
Division of Employmsnt Security . .

W

Al¥inia Kelly, Equal Employment Opportunity Specialist,
¢ Health Service, U.S. Department of Health, Education
and Welfare .
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! Florida Women
Offenders:
Must We BAR Them
From Employ ment?

-
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Consultati dbiectives

To share information and to identify and assess AN
the needéfor job training. job opportunities

and supportive services for women offenders

(both institutionalized andin tHe communuty)

in theMiamMetropolitan Area N

To generate a plan of action whereby%
organizations and governmentat agencies will
seek improvement in the employment status

of women . .
—
An IWY Happemng b
Intematmnal WQmen s Year 1975 was
proclaimed a year of fhtensified action \

to advance the status of women This (
focus would have been incomplete if
At had not taken into'accourtt the pligh{
of the outcasts - the women offendérs -
The United Nations Commussion on
the Status of Women included

of detentlon

a0 2

This s the last of three Consultations
op the Employment of Women
Offendgrs scheduled by the Women s
Bu,reau to carry out the objectives

. of IWY The Other consultatrons were
heldin Balimore. Md . artd Boston . >
Mass : n 1976 bk

specifically as one of its IWY objectives
Seeking ways to improve thessituation  * -
of women inprison and other Qla .




Program

. ¢ - . /
Morning
8:30 Registration and Coftee
. 930 Presiding -Marvelie Colby

- Chairperson

* - Dade County Commuission
. . onthe Status of Women
- ‘ 0

Greetmgs Honorable Maurice ferre
Mayor Cny of Miami

Honorable.Stephen Clark,
Mayor. Metro Dade County
» Introductions and Objectives

10 00 Keynote Address Carmen R Maymi
Director

r

-

N

" Francena Thomas, Director

Panel
- Moderatar

Office of Mingnity Affairs and Women s
Concerns '

Florda international University

Panelists .
Loute L Wainwright, Secretary
Florida Department of Offender Rehabilitation

Janet McCardel, Director

Dade Coun(y Women's Detention Center J

~

Aileen Lotz Director
Dade County Debﬂt;nem ohtjbman Resources

Elaine Gordon. F! ',

a House of

‘ Womens Bureau Representatives * )
10 30 Panel Women Offenders in Florida - Chairperson, Health a‘;hd Rehabilitative Y .
i Y How Can Their Employability  Services Committee * ,
-z * Be lmsraved? S Reactors .
. 1130 Queéstioris and Answers wendolyn Cherry 4
: e . Fjonda House of Represemauves
Afternoon, -
1215 Box Lunch- . .  Shirley Rdbertsoh, Supervisor- : .
. .-Residential Treatment Spectrum Rrograms. Inc
-~ 115 Workshops
- » ‘ Lo Norma C De LaTJogre. Project Director
n 300 Reports et Career Devetogment for Bi-Lingual/ .
T - Resolutions o e Bi-Cultural Education .
’ Foliow-up Plans PR .
Lo Chris Bleakly, Regional Director of Personnel ’
i 345 "Wrap-up and Callto Action ~ Marriott In-fight Services .
) \ Eu senia Foster, Women s Bureau " . . o
oardinator for International . ) 'Workshops ~ :
’ Women s®ear Programs for .
Women Oftepders  ~ To begm the development of a plan of actiof
. which address the issues affecting the .
Adjournment employabmty of women offenders’in Florida *
¢ I . to discuss topics'which will include’ j0bs. X .
. v T job training. supportive services, and legal A
‘ Participating in the Consultation are barners » .
residents or former residents of the W \po it )
' rkshop'Facilitators
: ! Dade County Women s Detention * ' BemmPate orkshop .
. Center the Florida Correctional Dade County Department of Human »
Institution at Loweli, and women on Resources
. probation or parole Rehabilitative Services Division ¥
R - Maxine Thurston - ‘
- . . Urban League of Greater Miami Inc < .
I 3 . Ruth Wedden a :
. .. ~ o , The Advocate Program, Inc
» » . - ’ -
;- < R - ) Tpr Vahdo : ‘
\ ' “ Dade County Pubiic Sehools e
L ) ) B \’ ) ° [}
: . P . - . g X
- - A \ - M M . . . - . -
. . P i t N ’
» g .. - ‘ ~
o - 49 3
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T ’ ¥ ’ (IEI'I'ER OF INVITATION'TO'PARTICIPANTS) . ' . APPENDIX B
‘k. R ‘\ i RN
B, U.S. DEPARTMENT OF LABOR . %W ~
. EMPLOYMENT STANDARDS ADMINISTRATLON N
- '0 * ) WoMeN's Byreau e ] %
- ‘ WASHINGTON, DC 20210
S 7 [f\ - . g 1 ¢ . C////(
“v"‘ 1A Fa ' ' ) ‘:
~ ) ’ \
) . » ¥ v ‘/ ; }j/-—\
,Dear-/ \ ' C '

) You have been chosen to participate in a one-day consultation on
"Emp loyment Nee? of “Florida Women Offenders" on Tuesday; March-23, 1976.

The consultation is being sponsored by the Women's Bureau of the U.,S, ~..
Department of Labor and the Dade Conin Comnission on % Stlatus of s -,
- Women. -2 . \

PerSons invited to attend are knowledgeable about and concerned with py
the various aspéects of job training, employment opportunitiess educational
"and vocational programs, and supportive services relevant to the.peeds

of women offenders and their. families. They include: representatives o
of women's groups, commuhity and minority organizations, government
.agencies and programs con;;rned with"corrections and human resources, j
1egis1ators, educators, o fenders, labor unions, legal services and L ‘
’ -employers. ° . - . v 2 ‘
o9 v M) ¢ o ,
The overall purpose 1] t& share information and to identify and a%sess 7
’ . the institutional and community needs relating to employment and employ- ‘
1 ability of women. offenders the Miami Metro area. As a rgsult : / )
these efforts* he part?t{ptﬁn/s will generate a plan of action t qt .
will lead to impro ent in the emplo yméng status of women ﬁfenders in
i Floridéa %
" -
* The consul ation will be heg at .the YWCA, 100.S.E, Fourth Street, Miami, : .
* Florida," £ % 8:30 a.m. to 4: 00 p.m., A registration fee of $5.0Q will -
cover the cbst of a box lunch. ',Sin€ethHis is a consultation by invitation, -
we will need to know whiether or notgyou can participate. "Please respond
on the enclpsed registration form and return it in the franked envelope ) N
* on or before Ma‘ch ;976 Ly . . '
4 We Yook forward fo _your participation .in this conSultation and to your . .
~ pro ‘3;\/“??1}" ’ . . ~ : A
~ ) ¢ : T : L ) .
i , Sincerely, - ; S / . oo o,
, 4 %,, 7 /\ , . ’ N \J .
CARMEN R, MAYMI . . . o . X . .
Director =~ . / ’ R .7
\closures .‘ . o !
. ) oo !
b , : . “
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L ‘ R ' > t APPENDIX ¢
\ ~ REGISTRATION FORM )
¥
) « A-Consultation Sponsored by the
‘ . Women's Bureau ’ .
. Buployment Standards Administration’ - . ©T
‘ ‘ . ’ U.S. Depattment of Labor
. g, and v,
£ Dade County Commission on the Status of Women .
' THEME : EMPL&YMENT NEEDS OF FIDRIi-)A WOMEN OFFENDERS . ’.
e held at , " ,
Young Women's Christi#h Association ) Y
. 100 S.E, Fourth Street ‘
® . ‘ : Migmi, Florida. N .
. ' ¢ ~ [y
: . . Tuesday, March 23, 1976 ‘
. . e . i 8:30 a.m. - 4:00 p.m.
~ Please Print . % : . . . -
NAME S . TITLE
ORGANIZATION - 3 BUS. PHONE . "
. ‘I N . . » .
) ; . s ~ /
’ ADDRESS CITY Z1P
. , ) '”7““):\, T ' - )
/__/ I plan to attend - /__/ I do not plan to attend

#Make check iri. the amount of $5.00 payable, te Women Offenders' Consultation

~
.

*UNLESS REQUESTED, NO ACKNOWLEDGMEN"I‘, OF ADVANCE REGISTRATION WILL BE SENT IN .,
WRITING. CONSWLTATION MATERIALS CAN BE PICKED UP AT THE REGISTRATION TABiE .\_J
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APPENDIX R
N E w S - BFFIBE nf INFMIAIION HSIIINGII)N . l: 20210

CONTAET: ~ °  Eleanor Coakley USDL--75-561

OFFICE: (202) 523-6653 v ¢

AFTER" HOURS : * (202) 484-6061 -  FOR RELEASE: IMMEDIATE '

. Lo ' : . Friday, October 10, 1975

WOMEN'S BUREAU SPONSORS MEETING ON WOMEN /AFFENDERS T

° D ' ’ ‘ M : . ' ‘
A_consultation on "The Employment of Maryland Women Offenders" will be', . »

'

sponsored by ‘the Women's Bureau of the U.S. Department of Labhr\October 15,

at the Maryland Correct1ona1 Institution for Women (MCIW), Jessup, Maryland.
’ 4

_ Some 75 persons, mainly from the Baltimore area,*have been invited to/
. participate. They represent local, state and Federal agencies concerned -
_ with women offenders; representatives of’nen s groups and conmunity and

m1nority organ1zat1ons and 1nd1v1dua1s involved in services relevant to women

+

AN

offenders and their fam111es
Purpose of the meeting, accord1ng to Women's Bureau D1rect0r Carmen R

Maym1, is to generate a p]an ofeact1on that will 1ead to 1mprovement in the

enp]oyment status of women offenders Pg:t1c1pants wi]] jdentify and assesss

the needs for JOb tra1n%ng, ob opportun1‘1es, and supportive serv1ces for

women offende;s in 1nst1tut1ons and wcomnunity programs in the Ba1t1more area\
The consu]tat1on at ;\Iw TS part of thefwomen s Bureau International

Women's Year program to focus pub11c attent1on on the needs of women

\ offenders and to _encourage community programs to meet their needs A . i
second consu]tation on the subJect will be held 1n M1am1, Fla., later.in
the fa]] From thesetzyo meet1ngs a model will be designed for rep11cation«

g
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ﬁ”‘ : in other cities aﬁd.commupities, Maymi said. , .
. - Aaryland was selected fo¥ the fir;} meeting, Maymi sazd, because it is o
LS o the site of the.Nation's first implementation of Mutu§1 Agreement Programm-
ing (MAP) for wo@en. MAP is‘a Federally~funded experimental 5%oject which

permits inmates to work out plans for.their own education, skill training,

"and other’ resocialization programs. ' -
x §
\.-. ]
# # #
& , )
<@
: . >
"8 NOTE TO EDITORS:
' News Mggtia are invited to cover. However; TV and still cameras may be
used onty at the openina session, 10 a.m. to noon, and at the closing session at
' 3 p.m. _For further information concerning coverage call thé office of
Commissioner Mark Levine, Maryland Division of Corrections, (301-944-7028.)
A J _
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Introduction: Who are the pa ticipants?

“Suggested xopics for discussion at workshops:

I.

‘11.

111,

- " Are there special- supervisory issues related to clients as

-~ S . ‘ .
BRIEFING SHEET FOR WO OP ‘FAGILITATORS *
(Used at Boston Consultation) . ' ~ .

. . ) 5’ . .
What businessgs do they repregent” A

* What problems do theéy anticipate? ‘ .
(for example, present employment market) y. o

[

r < -

.Client Motivation To Work Versus Poor Work ﬁistory and Education 3

1 PE . 1 |
‘ .
. )

-- Formulation of Goals - ) <o . . . ¢
14

-=- The Diversion/bf Female K Offenders (DFO)Jpreemployment assesstent precess

-~ The DFO preemployment preparation process to ggod work habits bl

r

-=- Access to community 3qpport services- -
-~ Self-concept K
h o .
Confidentiality . ‘ > o - .o
. . £ ¢ .

-~ Does an employer need to know a client's past record?
-~ Should the immediate supervisor know that the client has a record?

-~ Are there laws that guarantee a client's right to privacy in regard

to employer background informatien? )
A
Supervisory Issue L
~-- Sﬁpervisors o{erconcerned or undercoﬁcerned about client on job site
-~ What superv1sot% can do to\ensure maximum client job performance .

-- Discuss "transferable dependency" versus support

\x‘ ]
Te- Who should handle client problems’ on JOb gtfe--tﬂe’::perviSOr,

the personnel departmeht or the referring agency?

. .

female workers and as ex-offenders?

Pré%lems of tranifortation if employer is in suburbs

- "High risk" jobs




Nontraditional Work fo'r Women

-~ Do women want to enter nontraditional work fields? .

»

‘--\Ehn women perform jobs traditionally Héid by men? “ .,

-- Do womgn encounter negative attitudes on nontraditional

work sites? - .
“

-~ Who is respon31b1e for p eparing a weman to enter a
. nontraditlonal job? ‘

. o, “L
Recommendations

--' Current employment market

S

-

-- OJT programs

<

<

-~ Procedure in contacting DFO for referrals .

. - -
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- p R :  (EVALUATION FORM) , *~ o APPENDIX F

A% , . .
e " -CONSULTATION ON EMPLOYMENT OF 10/15/75

'WOMEN .OFFEN DERS

@ . ) . , ' b s "
/The purpose of this Consultation was to focus on employment and supportive services for women offenders.
[ Please keep this in mind when\'fiﬂing out this evalyation sheet, How well did we meet our gool ?

-

s

I)  What brought you here? a .o '
. Desire for information. -~ | , ) <
/ Interest in helping women offengers. 7 ' .
_Knbwledge'of or involvement with women offenders.’ . . . .
' Other. . : . ) .
‘ ’ ' - + .
2)  How would you rate thé general plan for the day ? " Good " Fair Poor N
How would you rate the consultation content? “Good | Fdir . Poor )
> Are there things you would hove Iikediovered which weren't? What? - ST
» N
' \
, Was the morning panet - Informative? . Interesting ? Presented in an understandable
manner ? i ] ) — - E o
Was the dialogue between offenders Informative? _, Interesting? Presented in an
understandable manner? - T A
;\ . ) - . L . - - - . )
3)  Which workshop did you attend? | Lo . A >
. Was the workshop effective in: T . - ¢
,‘ (a) Providing chfwers to quesfions%_—_ Yes _N? . Partly ]
Ve » : ) .
S ()] velgping recommendations &r a plan of action? _Ye_‘s; ~__No R PR
. . \ . - ' - )
(c) Motivafing ydu to make a commitment of time? Yes " No
» . ’ . . m— - - ‘ :

4) -Are you willing to co mit “yoursel f to attend a meqh/ng to determine future action?
¥ 7o 4 5 :

. é ' ‘ ) '
5) ', What other commitmest are you willing to make for women offenders ?. LT

I 3[3 ; . : - B
6) A consultation fgr womep-~qffenders is being plognd for Miemi,|Florida. Do you have any suggestions to -
offer which could hav¥ improved the consultotion today+? : ' ’

-

OMMENTS ON ANY OF THE ABOVE. -
= JEROVE

PLEASE USE REVERSE SIDE FOR ADDIT{ON:

l\jbm‘e } . ) - Telephone: Home® ! - y
Street Address . ‘ . _ Work T o
" Zity, State, ond Zip Code o Orgmichi’on: if any_ . \L -
L. @ .‘_"_, - ) g .,/ ) \ '
[K_iomen's'zsureau, U.S, Department of Lgb‘o? ' i ',‘ : R -
) . ‘ . ’ ‘ ﬁo * \ T
3, . ) { . '\.\ ) ' o ‘\" 4
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. APPENDIX, G Uy

- ‘o ‘. . -
X L RESOURCE DIRECTORY , _ _
~ . ' . ) A s ‘ ‘
& » L - ’
This compilation of resources-s a Selected listing intended to identify some of .the
materials as well as organizations which may, be helpful to you in developing and
\  carrying out a program fqr_ women offefders. The references are listed under six
- cat€iories: background readings, bibliographies and directories, readings“on issues
" related’ to employment of women offenders, films and tapes, organizations, and

. mformati)_:r on fun.%ng sources. \ _
, BACKGROUND READINGS e LT -
' _ Community P‘rograms for Women Offenders-’-CoSt and Economic égnsiderations,
“ American Bar AssociationpWashington, D.C., 1975. . i -
The Conterhpbrary ‘Woman and Crime, Rita James Simon, National Institute-of
. Mental Hedlth, Center for Studies-of Crime and Delinquency, Rockville, Md. 1975, °
“ ’ o . . ’f. .
=) . - Corrections, U.S. Department of Justice, Law Enforcement Assistance Administra- v
o . tion, National Advisory Commission on Friminal Justfce Standdrds "and Goals,
L Washington, D.C., 1973.. . t . ¥
. -’ ’ , "o v
The Female Offender, Margery L. Velimesis, Crime and Delinquency*Literature, )
¢ Hackensack, N,J., March 1975. . . T

o . -
Female Offenders in the Federal Correctional System, U.S. Department of Justice,/l
Bureau of Prisons, Washingtgn, D.C., 1974. . b N
2 {» Y (‘ . . .
Female Offenders: Problems and Programs, American Bar Associdtion, Female -
. Offender Resource Center, Washington, D.C., 1976. o

From Convict to Citizen: Programs for the Woman :Offéncjg_r_,“Virginia McArthur,
. District of Columbia Commission on the Status of Women, Washington, D.C., June
‘ 1974, » . ’

Guidelines and Standards for Use of Volunteers in Correctional PrLgals, u.s. .
Department of Justice, Law Enforcement Assistance Administration, Technical -
" Assistance Division; Washington, D.G., 1972. :

Health Care in Corectional Institutjons, R.D. Della Penna, America Correctional

. §_A$9‘Ciation, C? park, M?o,ﬂ 19;5-0 N L3 <
- ‘ 1 .
Mutyal Agréement Prokramming With Vouchers: * An Alternative for

Tnstitutionalized Fémale Offenders, William Parker and Leon Leiberg, American
Jourfral of Corrections, Januaryftebruary 1575. . : .

- -
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National. Study of - Women's Correctional Programs, U S. Depa ment of Justlce,
L Law Enforcement Assistance Administration, - Natlon‘al stitute of Law .
{ . Enforcement and Criminal Justice, Washington, D.C., 9‘6 e -

The Potentlal of New Educanonal Delivery Systems for Corréctional Treatment: A
. Correctional Education Handbook,: Sylvia ,G.. McCullom, U.S. " Department of
Justice, Bureau of Prisons, Washington, D.C., April 1973, '

i Prisoners in State and Federal Institutions on December 31, 1974, National .
.Prisoners Statistics Bulletin No. SD-NPS-PSF-2, U.S. Department of Justlce, Law
Enforcement Assistance Administration, National Criminal JusticesInformation and = ..
Stanstxcs Service, Washington, D.C., June 1976. -

- " The Sexual SeLegatlon of %merlcan Prlsons, Yale Law. Joumal Vol .82, pp. 229- :
TN 1273, 1973, . :
‘ e YA :

Uniform Crime 'Reports for the United Stdtes, 1975,'Fe_deral’ Bﬁreau of .
Investigation, Washington, D.C., 1976. \ . ,

What Works? Questions and Answers About Prison Reform, Public Interest, No. 35,_, ’
pp. 22-54, 1974 m - .

k4

( Women in Detentlon and Statewide Ja11 Standards, American B )Assoaatlon,\_,
Washington, D.C., 1974

*

Women in Prlson, Kathryn Burkhart, Doubleday and Company, Inc., arden C’fty, -
N.Y.,'19732 . -

.
4

Women in Prison: Dlscrlmmatory Practices and Some Legal Solunons, arilyn G.
Haft, Clearmghouse Review, Vol. 8, May 1974, , - ° 4

' BIBLIOGRAPHIES 'AND DIRECTORIES

Directory of Criminal Cfustlce Information Sources, U:s. Departmeht of Justlce, -
Law Enforcement Assistance Adminstration National Institute of Law Enforcement -
~ * and Crim 9.1 Justlce; Washmgton, D.C., November 1976. ' * .

Directory of Juvenile and Adult Correctional Degartments Institutions, Agencies ‘
and Paroling Authorities, 1975-1976 edition, American Correctlonal Association, (
. College Park, Md. ; . . .

The Etlologx of I;\nale Cripne: A Review of the therature, Issues in Cr1m1nology,

Vol. 8, No. 2 197)(‘1‘/;
2 . — < . ) .. ., \ -
- . The Female Offehdér: An Annotated Bibliography, Rosemary Sarri and others,

University of Michigan, Sc?o\olﬂof Social Work, Ann Arbor, Mich., August 1975.
% \ . Y . 5
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« National Ps'iso/glrectory, Organm/;tlona{fProhle of Prlson Reform Groups in the
’ " U.S., Base Volume, 1975, Supplement No.'l, 1976, Urban Information Interpreter,s,
Inc., College Park, Md.

L4

Survey of Legal Literature on Women Offenders, Sharon Livesay, Entropy Limited,

215 JTennyson Avenue, Pittsburgh, Pa., 1976.

The ‘Weman Offender: A Bibliographic Sourcebook, Entropy Limited, Pittsburgh,
Women Behmd Bars: ﬂn Organizing Tool, Resources for Commumty Change, W;sh—-
ingtén, D. C 1975 . «

Note: Various other blbllographles and abstracts relatlng to_women offenders are

available from the U.S. Department of Justice, Law Enforcement Assistance .
~ Administration, National Criminal Justice Reference C;Qer, Southwest Post-

v Oftice Box 24036, Washington, D.C. 20024. .
READINGS ON ISSUES RELATED TO EMPLOYMENT OF/WOMEN OFFENDERS
!
The Big "W" in Manpower—Women, Reprint of selected articles from Manpewer

Magazine, U.S. Department of Labor, Manpower Administration (now Employment
& . and Training Administration), Washlngton, D.C., February 1975.

¢ Breaking Into Prlson A Ghide to Volunteer Action, Marie Buckley, Beacon Press,
.Boston, Mass., 1974. .

»
-

* The Closed Door: The Effect of a Criminal;:Record on Emgloyment With ‘State and

. Local Public Agencies, Herbert S. Miller, Tnstitute of Criminal Law and Procedure,
a Washington, B.C., Februa?y 1972 .

{
Denial of Work Releasé Programs to Women: A Vlola.tlon of Equal Protection,

. " Katherine Krause, Southern California Law Review, Vol. 74, pp. 1453-1490, 1974,

: Developlng Jobs for ParoIees, Amerlcam Association, National Clearlnghouse on
Offender Employment Restrlctlon\Washlngton, D.C., 1974.

ULng the Ex-Offender: Some Legal Consideratiens, American Bar Asgociation,
Na ional Clearinghouse on Offender E;nployment Restrictions, Washington, D.C.,
November 1976 )

Employment and the Woman Offender, Mary L. Chrlstensen, Entropy Limited,

Plttsburgﬁ Pa., June 1975, L

Entry Into Nontraditional Occupations for New York's Female Ex-Offender
" Population,<Barbara Taylor, Testimony before Commission on Human. Rights,. New
York City, April 1975. .

‘

. .
. . "
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’Every'thing You Ever Wanted To Know About Manpower, N‘ationaerss.ociatio\n of

. Counties, Washington, D.C., 1975. . \ ¢ . . -
E)_(gnandins Government JoB Opportunities for Ex-Offé!n!gﬁR, Am‘e.jio}e@; Asso ia~

tioff;” Nationa earinghouse on Offender Employment estrictions, Washingtan,

D.C.,.August 1972. ) .
The Forgotten Offenders, U.S. Department of Labor, Manpower - Administration
{now ETAJ, Manpower Magazine, January 1971. . . .

i

-

Job Training and Placement for Offenders and Ex-O’ffenders-;’\ Prescriptive -

- Package,.U.S. Department of Justice, Law Enforcement Assistance Administration,

April 1975.

Laws, Licenses and 'the Offerer's Right to Work: A Study ‘of State Laws
Restricting the Occupational Licensing of Former Offenders, James Hunt, James E.
Bowers, and Neal Miller, American Bar Association, National Clearinghouse on
Offencjer Employment Restrictions, Washington, D.C.,.1973. L '

. L

National Institute <L‘aw Q:emeht and Criminal Justice, Washingtom, D.Ci.,

0y . ) f ~ , . N i - .

Occypational Ouflook Handbook, 1976-77 edition, U.S. Department of Labor,
Bureau of LaborrStatistics, Washingtor, D,C. .~ 1\ o
Removing Offender Employment ReStriE:tions: A Handbook on Remedial 4 egislation
and OtRer Techniques for Alleviating Formal Employrirent Restrictions Confronting

Ex-Offenders, American Bar Association, National Clearinghouse on Offender <

Employment Restrictions, Washington, D.C., 1973.

*Role of Prison Industries Now and 4n the Ruture (PB246261/AS), Gedrgetown
University, National Technical Information Service, Springfield, Va., 1975.

~— Trends in Offender-Vocational and Education Programs: A Literature Search, Junior
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* " FILMS AND TAPES

College Clearinghouse, ERIC, Los Angeles, Calif., 1974. .

. Ie . ' - s
Vocational Training at :the California Ipstitytion for Women: An Evaluation,
Division Research Report l’ﬂo. 41, California Department of Corrections, 1971.

N : ) !

v . - M , .
Women in Apprent"icg-:ship-\flhy N\glt? Manpower 'Research Monograph No. 33, U.S.
Department of Labor, Manpower ‘Ad&ninistna‘tion (now ETA), Washingtqn, D.C.,
1974, ' . '

-

1

. Mary Ann* - i , ' g _
A color_filmstrip and“tassette tape; 25 minutes, 1973. Distributed free on loan
. . basis by Church Women United, Post Office Box 134, Manhattanville Station, New

York, N.Y. 10027. : e | ‘ \

Based on kxperiences of a resident of Horizon House, a'h'alrfway house for-women -

. operated b¥ civic groups.in Milwaukee. ot
' “ ;\ . . , - ‘ R - . - s . ‘ ,
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““Washington, D.C. 20036. . ! . &

Release ' .-

A film produced by Church "Women United; 28 minutes, l1émm, color, 1974.

.Purchase price $350.00, rental $30.00 plusﬁg 00 shlppmg Distributed by Odson
Films, Inc., 1619\Br,oadway, New York, N.Y. 10019. .

~The story of a woman released aftér 4 years in a Federal prlsﬁn The film follows
- her ‘reunion with her family, her efforts to lgok for work, and her attempts to settle’
agaln in her home community. A study guide accompames the film. ®

: <
RGPZ T ‘ \7
Who Is Tracy Williams? : - -
Twenty-eight minytes, lfmm, black and white, 1975. Purchase price $140.00,

rental .$9.00. - Distributed\ by Pennsylvania State Umvermty, Audio-Visu#t-Services,

17 Willard-Building, Univensity Park, Pa. 16802.

An account of the frustrations faced by a woman confined in the State Correctional
Institution for Women at Muncy, Pa. « *
( v

Women in Prison e

A film produced Py the American Breadcasting Company, 54 m1nutes, 16mm, color,
1974, Purchase price. .00, rental- approxtmately $25.00. Distributed by
Carousel Films, Inc., 1501 roadway, New York, N.Y. 10036, -

“Examines the. probleps of women in the Ohio State Prison, a Federal- prlson, and a
large county ]all in California. -

The fllm listings area;;en from a- Resource Directory prepared by the
le Offender Resdyrce Center*of the- American Bar Asso"tatlon, 1800 M. Streea
., Washingtogy;, D.C. 20036. ) i

N N - .
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ORGANIZATIONS R _ 57

v

Offender Services Coordination Program,
ies and: Services, 1800 ‘M Street, N.W.,

American Bar. Association, Nation
Commission on. Correctional Faci

’ .

American Correctlonal Association, 4321 Hartw:cr(Road, L- 208 College Park, Md.
20740, - . '

> ! -

L

Association on Programs for Female Offenders (An afmlate of the Amegican
Correc%nal Association. Contact Joann B. Morton, President, South Carohna
Department‘ of Corrections, Post Office Box 766, Columbia, S.C.,29202.)

~ . s
Female Offender ResOurce Center} Amerlca}ar Asspclathn, National Offender
Serv1ces Coordination Program, 1809 1 M Street N.W., Washxngton, D.C. 20036.

. Human ReSurces Development Instltute, AFL-CIO Offender Program, 815 16th

Street, N.W., Washmgton, D.C. 20006. - .

lad » R "

The Legal -Aid Society, Prlsoners' nghts Rroject, 15 Park Row, New York, N. Y
10G38. . . \
-t . .,: - . . @ ‘:
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NAACP Legal Defense Fund, 1028 Connecticut Avenue, N W., Washington, D.C
20036.

"'.

- National Alliance of Busmessmen, Ex-OffendEr Program) 1730 K Street, N. W
Washxngton, D.C. 20006. . ' .

Natlorlal Association of Countie$, Cr1m1nal Justlce Program, ‘1735 New Ypork.
; Avenue, N,W., Washmgton,DC 20006. .

National Assoc1atlon 9I/ Women ‘in Cermal Justice, 601 Indlana Avenue, N.W.,

§eeond Floor, Washington, D.C. 2000#. . s o

NaATonal Council c}\Crlme and DelIJuencx, 411 Hackensack Averiue, Hackensack
N.J. 07601‘ : 3 . ¢

¥ ! " ‘

Nat;onal Criminal Justice Reference Center, U.S. Department of Justlce" Law
Enforcement Assistance Administration, Southwest Post Office Box 24036,
y & Washington, D C. 20024.

3
<

National Informat Center on Volunteerlsm, 1221 UniVersity, Boulder, Colo
80302 ) . .o

~

p « - -

- National League of Cities and U.S. ¢onference of Mayors, Cr1m1rJal Justlce
, Programs, 1620 ] Street, NW Wa‘&hmgton,DC 20024, ﬁ_T

'Natxonal Prison Psject, 1346 Connectlcut Avenue, N W., Washington, D.C. 20036.

¢ ~One Amérlca., Inc., One America Key Program, 1750¢Pennsylvan1a Aveénue N w.,
Washmgton, D.C. 20006 :

- - Pennsylvania Program Aor Women and Girl Offenders (Contact Margery Velimesis,
, ~ D};ector, 1538 Chestnut Street, Phlladelphla, Pa. 19102. The program provides
direct services:'to women offenders in Pennsylvania but also prov1des\tj£hn1cal

. assistance in other States )

Unifed States Jaycees (Contact Gary Hill, Consultant, Crlme and Corrections, Post
Office Box 81826 Lincoln, Nebr 68501, ) < ™ . .
Note. In addition to the orgamzatlons listed” above, a few national 'and service
groups which have a special interest in women offender issues” are referred to on
page 29.» Also, a more complete listing of organizatioms, including statewide groups .

. and government agencies, can be found in a Resource Directory prepared by the -
Female Offender Resource Center of the Américan Bar Assoc1atlon, 1800 M Street, -

+ N.W., Washington, D.C. 20036. L . X s




INFORMATION ON FUNDING SOURCES » - -

A Guide to Seeking Funds From CETA, U.S. Department of Labor, Women's Bureau
and Employment and Training Administration, Washington, D.C. 20210," 1977.

_= (Outlines major steps that should be followed when applylng for funds under the
Comprehensive Employment and Tralnlngg Act.) |

O

L
Looking -for a Grant: A K(’c‘ Aor Groups SeéklnLFlnanaal Assmt}ance, U.s.
Department of Labor, Women!s Bureay, Washington, D.C. 202[0, June 1975.
(Informational materials offer stiggestions on how to prepare an effectlve wrlf‘ten
proposal and where to find possible funding sources. ) . . - ’ T

State Criminabsfustice Planning .Agencies (SPA's), Nat10nal Confe%ce of State .

Criminal Justice Planmng Administrators,, 1909 K Street, N. W} Washington, D.C. e 7

20006. (These agenc1es in each State are responsible. for planmng, supporting, and . 3
ﬁ\fundlng programs in the area of cr1m1na1 )ustlce A hst of SPA's is available.) ¥

+

. .The Foundation Center, 888 Seventh Avenue, New Yerk, N. 0019. (Provides

*  basic factual and descr19\t1ve 1nforma£10n about private foundatlon‘s and the grants.
&‘ they have awarded,) R . N
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