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. ABSTRACT: A o , ‘ i

. phblic and school librarips as a logic
;users of all ages and to reduce expendit res. . At this time' concrete data on
past and present attempts at consolidatipn int;he state are not available to

N

In Florida, an i asing number d% péople are progosing' the merger of
al way to improve sefvices ‘offered to

stpport or deny these contentiohs. Further ere are.few guidelines avail-

.able whieh can be.followed” by communitiés that 'are attempting to establish

the feasibility of this organizational plan for their particwlar needs.
These:factors have prompted the State Library 'of Florida to fund a study
which systepaticaﬂly examines the concepts of cooperative ventures and com-

- bination 'libra¥ies to determine.their potential for improvidg school and

'

-~ SR

public library services in the state

This year=-long study was begun in June, 1977 and is divided into three

'phases. ,Phase I, which.has just been completed, involved: 1) the develop-

_ment of an. interview schedule and-other evaluative instruments to gather
" relevant information about combination programs; and, 2) the visitation of

-wselectid sites ‘to investigdte the faoctors which brought about the success or

BN

‘[Kc\ SR TP S PR

Full Tt Provided by ERIC.

failure of this type of program... Phase II, beginning in October, 1977, wil;l
analyze past and present merger attempts in Florida to, assess -the presen
status of combindations in the state. Finally, in Phase III, a model pro-
cedure will be ‘developed to help a community decide whether a combined 1li~-
brary or.another alternative will offer “the best library services in its
particular locality. ‘

Seven libraries were selected for visitation during Phase I from a com-
prehensive list of combined programs compiled by-the research team. The
availability of’ information agbout.the program, the present existenCe of the

program, and the size of he commuhity in which the program was located were’

factors which were gdven primary consideration in theé selection process. The
seven sites chosen represented diVerie locatiops in the United States and
Qanada including both large and smal populationsa "

©

~ The case study method was employed to obtain in depth obJeqtive data
which would bring to light the factots involved in the success or. failure of
the programs.. 4n interview schedule was developed to structure this data

4 which was collected during the - on—site visits to’ allow compariSons. ’

'“-cg

The questions within the interview schedule were'divided intp sixteen .

sections. Three of these sections sought. t tain information external to
"-the libtrary program, ote explored cooperation tween libraries, and the
remaining twelve addressed the various facets of the combined program, such

as: planning procedﬂmes, financial data, governance, collection development;

SNt ‘,- , , J 1 . v « [
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.~ through separate facilities and no option for improved se\,ices through sys- -
. tem metibership exists, the combined progr presents a pos ible altermative '
T . to’limited or non-existent services under ¢ rtain conditioFs. However, com—- -

» } ' if‘ v . Vé . \; ) ¢ \x‘;%"“:' ' ) [
- and, staffing At each,site, a member of the rEsearch te ‘?bompleted the- T
e instrgmentnby eans ?f analysis of telgvant documents,’ diré é observatiqn‘ . |
' \ and interviews with Narious people cov‘ected with:the progrﬁm L N Coe e
! - "@ 4 s
. Due to the lack of Standards o performance measyTres foL comPin o . o
‘rtaries, the research’ team developen its own criteria for ejéluating‘the pPTr .
grams. When applied to the sites yisited, two were judged; uccessful agnd
. four unsuccesdful. The- remaining program, not having beeq{%ully implemented, °
was judged a success in the areas relating to planningdul rel evalu~,
ation. /' / }\:L;; ) ‘ ,
) . . . / bk N }.,
‘ The’ findings reported in this étudy were grouped according ‘to the di C

ions used in the interview schedule,’which included: general in’ ormation,
nning; legal jurisdiction; financial data; purchasing;, jproces . |
wganization of mgterials; selection of materials,'circulat on of Mmaterials; . s
collection; operation and programmi pérsqnnel, site charac“ristics, L

cooperation; and, opinions sand eva uation. Within edph dﬂvision findings '\\ |
. ' wWere reporte in terms of successes and failures for the s%ke of: comparison.
’ [ ] LI Yoot . S
) f Based on findings .from ‘the study, there wede two maj t conclusions. NS /
Ty First, it is .unlikely that’a commun ty able. to support or| now supporting \\i
- ~ separate types .of Iibraries will ffer~hetter .school and public library ser- /

vice through a combined program. ,Thi§ isybecause, the com ination of factors C
required to prbmote a successful E} gr séldom occnrs. ) ///

library:services

——

P . ~
’ Seccnd ‘'when a community is unable\tovprovide minim

N

munities seeking a* cheaper way t provide be er library s
. awawe” that there,is no documented evidence tha ecﬁﬁomy results from combining
¢« -+ school.and public library proghams. Thereforé, communities with limited
¢ resources-should not select the combined program unless the implementation
of the comcept: (1) allows the hiring ofi professienal pers nnel where mone

givice ‘should be

-~ previously were employed; (2) provides a means for strengthening resources,
(3) offers, an quat 1y planned program ‘to\ meet the heeds of all communiey ’ y
members' and, (4), utildzes a systematic vaguative procedure to assess the -
status of the program-and provide futur direction. o ) . 3 ‘
- A 3 “ .. - / b
N #13; . - - 3
o . Sevleral recommendations based on he findings were offered for thqbe A G
v “o, considering this organizational pattern, ) T ..
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P : The quEstion of whethey to offer a combined program of school‘hnd public[
. ;’ lihrary services in a single facility has received renewed attention in hany

localities. Atcording to Woolard there dre presently 84. of - these combined
A 7 14 -
- programs or combinations as confirmed by her survey {n 1976. 1 In 1972 only

bi

46 schoql-public library combinations tere identif ed by the American Library

- Association.2 R Fg .

4

s *

. ’

) .
- The renewed interest in this concept in recent %ears appears to be
. . - . c ¢ A

largely the result of five maior factors. First, thereJis an increasing

7 el > v

,  amount of pressure on public institutions from many segments of the popula~

- ~tion to make better use of tax monies. Tcxpayers are unwilling t§>p t
S5 ) poe
\ x«~ .
greater,amounts of money#into' programs Which cannot maintain cost effective
. . 2 . .
. . LS a : /). Q . . f - b « . 2 !
operations. ¥ Sy .
t o Y . ig' - '
N Second with, the broader écceptance of the community school concept |

by ¢ ;a, . “r .

which envisions the school as qhe central institution for the education off@w

hY T

o all community members, school Iibraries (professionally called-school library
* .. - '
media programs) are being urged'&n many'cases to serve-as community libraries
%

3 <f' during and after school hours. ghis expanded program 1s often viewed as a® ) 1
* . sQ/ - » - «
means to demonstrate to the commundty more efficlent utili@ation of . existing

5 '... \ . N
Lt » 1

s eddcational facilities. o ) , . LS e
[ ¢ - . R v N ~ .
The third(factor is that the fiscal resources which _were available for
« "l}' N "\ \, B A
- funding éibrary programs have decreased Consequently, school andopublic . =
. ‘ ’ 5 . * -‘ .
’ libraries hawe%had to explore alterhative ways of offering adequate\services : .
) with less money in thany cases. a R . _ .-
3 . M . . : 5 s . .
. . - - v " ~—”
.\l l. - ‘ ‘c’ — ‘ o
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Fourth," the public has become aware of . "the imertance of the library as

e

a learning resource center for liﬁe—long education oppox:tunities.':3 Conse-

N\ .y quently, the roles of the public and school library mbge closely parallel

e

each other as the public library assumes add1tional responsibility for he"'

2
1

é&ucatigﬁ\of communitj members. o . '- ) e N , : .

3 . 3

- And, fifth, there is a growing tTend toward access ‘to information re~

gardless of ﬁormat. In many inspaﬁces the public library is just beginning ‘
~ 1

T0 to acquir non-print,materials;\while the school 1ibrary media cemter has.’ *

! b

purchased these resources for-many years. AR -

ER F rther impetus has been given“ESiZ;e movement to‘investig te combina-

v

+
tion libraries by a conference on total community library ‘services sponsored
[ \
= by +a joint commiutee of the-American Library Associatign/and the National

.Education Association in 1972 People attending this conference agreed "that

there is an urgent need for coordination of all library services and re-

.

sources at thé community level in order to prbvide max§ﬁﬁﬁfservice to .users."#
B N | 4

b -
L N .

Although they advocated no single format for the coordination of community

library service, they did recommend that the multi-agency library be submit- “‘
. T )

¢ \ted to carefully planned and op;gcéive evaluation in various settings.5

In Florida, an increasing number of people are proposing the merger of

.
A}

, public and school libraries as a logical wayvto improve services offered to ' -
. . -users of all ages and to reduce expenditures. At this time concrete data on

. < /‘
pasé,?nd preSent attempts at consolidation in. the state are not available to

suppomt or deny these contentions. \Further, there are few guidelines avail—

- ~

able which can' be followed by communitjes that are’ attempting to establish

the feasibility or this organizational ﬁlan for the1r particular needs. L .

These factors haVe prompted the. decision by the. State Librfry of Florida to

~"fupd_dstu¢y whichsystematically examines the caoncepts of cooperative ventures




N ~
and combination libraries to detfrmii which has the most potential/fpr -
proving school and public libra y services in the state. .. e
egun in June, 1977 and is divided into three Lt

This year long study was

¥

phases‘ Phase I, which has j st been completed involved:. 1) the develbp~-
ment‘of an interview chedu}e'and other evaluative instrume?ts to gather
7 .

s .relevant information ab 'combination programs; and, 2) the visitation of

. ~ \J . - :
. - selected sites throughout the United States and Canada to investigate thﬁ‘ v

s i ’ ’y

A = R -
Phase II// eginning in October, 1977; will analyze past andepresent merger )
attempts in Florida to assess theLpresent status of combinations in the

L

factors whé7h brought about the success or\failure of this type of program.

e’ *

4 state In Phase III a model procedure will be developed to help a community

. /
dedide whether a combined library o another alternative will offer the best

N
. . N\

ibrary services in its particular locality.' ! . .

o The information generated during Ppase I of« the study provides a founda-
A ,

tion for analyzing past and present merger attem s in Florida and. for indi-

.
1]
N ™ - .

’i .o cating ‘the extent té which comjination libraries may be praotical This,
report is divided into the foll wing sections: , "

l. Review of the' Literature on combined libraries,

s ! ) -

S 2. Identification “of the methodology used to perform the study,
3 Findings eme‘nging frow site visits;

- B 4. 'Conclusions and recommendations of the study.

o !

e
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REVIEW OF THE LITERATURE

"
- ’
>

) Ekamination of the literature relating to school-public library combi-
'dhtions‘reveals that. discussion of the concept began before the turn of the
o T ' .o i

century:6 Since that time various agencies and individuals have periodically

! e

reexamined the concept. Professional’libéary and educatiop associations,

- -~
-

state Jibrary agencies, and state departments of education have issued posi-

tion, papers and other documents/indicating their attitudes toward this orga-'

nizational patternf In f/e majority of cases theyﬂhave‘felt that combination

.

libraries inhibit the ?evelopment of school and public library service. ﬁow—

" ever, state library agencies such as those "ip South Dakpta, New Hampshire,8'

-

10 and Montana11 have expressed a need to reevaluate

Vermont,9 North Dakot

.

this concept as a possible way of improviné library service in selected
schools and communities in their states. _ o
_ & \ \ \ - '
Investigation of combination librartes.has not been limited ta ltate
0\ .

library and other’ governmental agencies.' Professional joyrnals, conference

proceedings, and  reports from research and demonstration proJects offer fur-
N ~r
ther insights into this type of program. - < I

N .p(

14 .

Categories of the Literature %

e

-

~

f“ »‘ A \\ ’
4 o Y / .
The literature\onhéqmbination'liiza;ies can be divided into ‘fouir cate-.
gories, The first one includes info tion pertaining to a specific site or

. ‘e ) S . ’
"sifes in a particular geographical area. In some 1instances these are fed-

3 | - 1

erally funded pilot or model proJects such as Olney, 'I‘exas.,2 In other

) caJEs, they are “strictly local endeavors such as the combipation library in

4 N
N~

Divide, North Dakota.13 Often articles which describe thes programs also
., . & - . I
include the authqr's aSsessmeqnt of reasons for success or ailure of the pro-

e

ject fnd'an,aCcount of his or her role in the program. .
Lot ' ] . . ..
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. The next category contains information.which deals generally with the

’
v . J

concept 6f combination Iibraries andnoften discu?ses~advantages, disad?an—

tages and other facets of thé program on a broader ‘scale.

. amphlet entitled The School Media Centre and the Public Library: Co

b}

Ken HaycocZ's

-

bina-

(

“

. tion or Co-operation?lé is an example of this kind of approach.

r—e

!
{

Alsd

included are materials which eprore combined library services to ‘a Sartic-‘.

-

° \

‘ular portion of the community such as children or young adults. Bu#Le and ';

-

Shields book, Children s Library Services. School or Public,LS in{estigates
J

]

the implications of the concept for children s servicel in New Yo:Z.

© The third category deals with reseéich studies which have examined com-

of the type of research study found here.

ot < 4’

N The remaining category of literature includes mater%als whilch report

L]

’ P

bination'libraries.

) proceedings from conferences, institutes and other meetings rel

In these reports,‘generally a problem is

—

ing to gom-

efined ;nd.

discussed, thed recommendations are made to provide direction n solving the

Y -

e

problem.

v £,

¥ ]

Tagal Libragy Service edited &y,Guy Garrison, fits, into "this”cate-

gory since it reports a conference in which conferees examinegd the feasibil—

s b

ity of combinatian libraries as they considered h&% Lo develbp community

‘based libréry service.16 B ' i oo

; : - =
) .ngﬁyh~ ,
Non—Research Based ’ Documgpts
< %7

.

-

AN Y

- Many artic%@‘ have b en wr1tten on~ the subJect ‘of coJLined libraries.

|

]

-tages of the concept essentially reiterate thevsame basic arguments.

- ‘ -

advantagés most often cited by proponents of the concept are:

resulting- from the elimination of unnecess ry‘duplication of materials in the

1)

However, in most cases those that- have discussed advanta7es and disadvah—

~Those

savings

LY

. .
s e s
u
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e

-~

. . : ‘ s 2 ° " ¢ Y J B
- * collection, andthe shaiMng of the costs of construction, personnel, mainte-

> - [ E— -
o , . . .

nance services and utilities; 2) the convenience to ‘community members.of
~ B 3
) N 0

having the 1ibrary open Ionger hdurs and on Weekends, 3)

¢

-

the- additiod of
. & —_ I3 e .
professfonal personhel to a program otherwise unable to afford qualified

o

3taff members, 4)

3

¢

[y

2

2
. L4 v L4

A

the availability of information in a broader range of

formats through the combination of the materials in bpth programs, and, ,

- 5) \ the offering of library services to community members of” small communi— i
a ° s s - .. ]
. ties noc able to generate suff!cient funds to support an independent public

L

library.17 An addition, Lange and Hug have‘recommended a coordinated media

»

services program as a means of reestablishing the school as the center ef

! ‘ Ld
. PR

N3
~

the.community.ns . ? : R . . o ¢ ‘ Jo- RN
= s . - o : s B ° y . e
« =  Unsuccessful attempts }o implement combination (kibraries in mdny large

w - . «
-

and small cities have resulted in much greaten attentien being~chused‘on

’v

P

Those most frequently &iscussed include

.\,'

LD the inabildty of +a limited- professional and- clerical staff td‘adequately‘ ~"

} L d
’ ¥ 9

meet the ‘great variety of needs ‘of students and other community members
d [

through one program, 2) .

. disadvantages of the concepc.

the reluctance of adults to use the library in a - o
A Y L

* 20 < R

school building during school hours, 3) the difference in sile requiremenar> . be
be . | -

hinderance of the development of - »

I B k4

v for 1he public libragy and the school; %)

adequate school and public library programs by offering a single program Qf’ ©g

.limited services to all communit"!embers, 5) the reluctance of students

from other schools to- use “a public library housed “in anOther school; 6) dis«~ .
v -
- turbance of school activities by patroms such as.preschool children visiting'
the library during.school hours; 7). the censorship of adult materials whigh’
| are eonsidered unsuitable for the\school iibrary; and,~8)

B
ity of the combined program to offer thé, range of public librasy services - N

\,.1
.

] . .

the 1imited abil-

AN -
) . . . et 1 ?
: T needed to make youth aware of the lifelong value of using the public library. 9
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Researeh Based ﬁocdments ', o ‘

Y N o ( R .
b The research 'studies on combination libraries have chiefly been indti-

ated by local, state or federal agencies, or by individuals attihpting to

complete the requirements for a degree. In most instances, individuals or

.

groups performing these studies have sought to determine at least some of the

s M 7

the status of presfntly existing combined programs; information
PR . . ‘ ‘
about past mefger attempts;

following'
opinions relating to various facets of the pro-

gram; advantages and disadvantages; reasons for success or‘failureﬁ and tech~

12 . , - f. . : I

niques for planning, implementing and evaluating the program,
» < . 3 .

Frequently

L)

these studies are unpublished and are not reported in the literature. Other

N ~

reports, surveys and studies on combination libraries are’ouly one part of a

document dealing with broaderﬁconcerns‘so they dlso fail to be indexed and

< 5 \

" identified E S _ ) *

librax:y.?:0 This investigation was bas?d\qn questionnaires sent‘to 154 public
t . . .
libraries located in sgvpols. This study made no recommendations but sum-
! B + -
marized the replies of librarians who had first hand experience with the com-
g 'Q' . /‘!? “,“ . .
. bined program. ! She found. that. v K L "l
. ‘ Al , . S ’ ) }
S 1. 72 per cent of the people questioned opposed placing TNt e
e " .public library branches in schools, 14 per .cent thought ]
’ s the location was possible utider certain conditions; . -
had 7% per. cent were noncommittal‘ and 6% per cent.were in
favor., — T e A
S : ST
TAqKZJ Library/&iterature of theepast ggenty years has been
. almost ‘unanimously opposed!to the combinationﬁ“

’

! In 1963 White performed a landmark study of the school-housed public

-

‘3. anbining school .and public libraries isaﬁot ne It

. was tried mofe“than a hundred years ago and is now
AU T, _ outmoded., The trend for years has been away from this
combination. '

s

) ‘ ‘ N
In 1975 Unger resurveyed Whﬁte'sfrespopdents to determiner if any of the

N

"origin‘ally {dentified school-housed public libraries had-discontinued the

. EKC

wll Toxt Provided by ERIC

L3

combined program and to determine the. curzent status of those which had re- -

[ V) 8 - ’ - >
a ‘. 13 BN .
¢ . T ’
v e

t o

-
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~

.mained combined. s Twentyrfive school—housed public‘librariesiin Whité's sur~f

= vey haq\relocated in separate facilities

ha . .
Unger was unable to discern any

-

2 ‘ S

« trends’ re§ponsible for these changes.

/-

-

However, she found that adult use of

tmﬁsezpublic libraries which continued as school—housed facilities was handi- N

< J\ﬂ‘

cappedfby the lpcation'in the’ s&hool.

She concl@ded that the maJor users of
22

-

‘the library were stpdents of the school in whic¢h the library was &ocated.

[

A more rec\ht study was performed by Woolard

to a'sampling of libraries which résulted in the

. --Jbingg_f?cilities

uPersognel in these programs were asked to

.

) Y ’ \ -
dentification  of 55 com—

ovide specific

-

[ 4
e sent questionnaires ;

information relating to goVernance, staffing and management’ procedures.

-

questipnnaires also gave respondents an opp

. 4

. -

4 T

Hl

.

B

The'

tunjity to identify other infor-

mat@on they considered pertinent
/-?‘

~

[N

\C§

.

- Woolard concluded that’ "it would appear t%\be possible for school and

¢ .ﬂ

. . public libraries to combine under certain condﬂtions and circumstances The
‘optimum environment would be communities with 1§}OOO residents-or less, and
swhich need a school and/or public library facil]

ﬂ" h Amey and Smith's study differs in its’ appr ach from the, four, preceding "
investigations, but also deals on a broader sc f

: ;

This study was designed to discOVer whether school librarians and

. programs‘

puElic librarians differed in their attitudes t§§ard combining school and .
¥

The regponse indicated substantial difference of opinign

-

public libraries

between the two groups of librarians n areas such as circulation of materials*
! P . A

sharing of tasks and perception of roles. Areas of agreement concerned econ-
‘ omy,fprovision‘of controversial materials and the basic purpose of the li-
braries. The findings suggested the need for\an objective evaluation of the

’ ]

.

* total library needs of a community for the present and’ future before any

commitment should be made to plan a combination library.24 .

ty andJor professional staff. "23

e with the. concept of combined '

-

loe.

+

‘e




States in ‘which studfes of combined libraries existed imclude Michigan,

-

g Wisconsin, Pennsylvania and North Dakota.

,

The major conclusion in these

Y

‘viding.community library service in a high school in Fairfax.

. success.

studies was-that this type of program usually results in inadequate public

library service and suffers from the lack of money and personnel

»

in the North Dakota study the investigator found "that the advisability of * ;

] '

) locating a public 1ibrary°in a school;ggst depend on a particular community

and the type of library service they want.

1it library services, then the move might be to larger systems and netwoiks

- such as a ‘county or regional lgprary. 23 .

*, -

MY

On the:local level studies such as '"Fhe Schdol-Housed Pyblic Library
Committee Report" developed in Fairfax, Virginia in 1973 em}sted‘but,they

were difficulb.to identify since they often were not indexed“

3

_ which led to this report was initiated to consider the feasibility of pro-

v
Actual-case

studies, laws, regulations, standards, and other research techniques were

used to gather data. It was found that the case studies revealed that none

of\the 14 library systems trying this approach were - considered a‘complete

i . 4 ‘
growing community such as Fairfax.26

joint facility was not feasible for

,'A.-p-

A - . -

possibility that combined programs

. -~ c‘

under certain condi—

2

However, until there is mork research doné ‘in this area, it will be

y be successf

-

tions.

-

however,ﬁkk

The studyﬁi-

L

By

\“1

If the concern is for better pub- _

3

.

(L]

Further, 57/ eventually closed their school-houSed public library\
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METHODOLOGY - ' L - R .

The steps in the methodology for*Phase I of" this study included“ "
\
review of ‘the literature, selection\of the sites, visgts to the sites, and

preparation of the written report. To‘iﬁgﬁre a balanced treatment of both

types of libraries, the State Library of Florida appoiated a committee to

Ay

advise the research team during Phase I. The advisory committee met at the RS

A

~
0

end of the literature search stage to_react to the instrument developed by b .

ey
1
’

& A
‘the team and to approve selection of/si:es\visited@ The committee reviewed .
- . i
the ini}ial draft of the report of Phase I and made recommendatiqns felated

1

to content and format.- Members-of the committee-vere. v
' A . ..E: [
¢ . ., I v

.- . ‘ Anne Boegen \ : o ) .
Coordinator of’ Children]Young Adult Services . " 2

+, Miami Dade Public Library . T ) B
Miami, Florida < . . : - ..

2 f Harty Brinton - o T .ot . . . ° .

y Director -~ : S f ‘ . . e :
S . Jacksonville Public Library - . -
P Jacksonville, Florida § . R r

kR Eloise Groover o=
. . Administrator, School Libnary Media Services
\Department of Education A , : ,
Q% < Tallahasgee, Florida R S T
. .

) ;’) ’ Betty Miller - ‘o . ‘ T ( .
: Public Library Conoultant - : S .
Statg,E@brary of Florida -~ =~ .2 ) e : TN

Tallahassee, Florida i §F : : ’

» Janice Sly : ' \\\ R o , o -
Public Library Gonsultant: ) R -
State Library of Florida |, . N \[ ¥
Tallahassee, Florida N Y. ’ ‘ o=

- ) Elizabeth Stephens v N ' N : e,
, Director of Educational Materia ) . N
: . School Board of-Pinellas Count ) ) - ,
, Clearwater, Florida Ter . . . ” = - o

" To achieve the project objectives, a thorough investigation of the

literature dealing with school-public library combinations and related coop-

ﬂ \,1 ’ - . b > . ;"%A
ERIC - - ¢ |

<y
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Monthly Catalog of U. S. Government Bublications.

s ' ¢

L]

&

The American, and in’ some instances,ﬂﬁhe Canadian |,

erative programs ﬁﬁs performed: ‘Emphasis was placed(on identification of:

°. -‘}_,\ oo
expe;ience with these types of programs,_. -
2, Factors contributing to the success or failure of 7

these programs, . : .o O, s,

A n

3-4 Basie procedures employed i

n accomplishing coopera-

tive ventures, and, | ‘P

DR et

. ﬁites where combined school-public librar

\]

g
o

\

¥y programs

presently exist or have existed in the past. o

<

/’

. Published'sources;used‘to identify pertinent information in these areas

t - .
were Library Litereture, Education Index, Library and InfotmationsScienQe

& v
Abstracts, Education Resources Information Clearinghouse, and Dissertation \

Abstracts.

" - sought to identify joint school-public librazy ventures

$

The State Library of Florida made available its professional
resource’file which provided a number of the unpublished sources for this

review. -These sources included 4 1971 survey of state library agencies which

27 4nd a 1976 survey

S 5o
~which’ assessed the involvement of public libraries in cofmuriity education.28

Both Surveys provided additional information on sites already identi&ied and

~ ~-d

added to the number of combined school-public library programs known to exist,

Federally funded lerary Service and Construction Act (LSCA) proJects

1

Were also jidentified, and a copy of each report was requested from the spon-

. <. g \

soring 'state library agency. Another source checked for infotmation~was the
- : SN

According to this listing,

-

report published as a

-

none of the’school-public library combinations had.

30vernment document. b L P X

Bibliographies uséd for identification of possible sources of informa- <

i ~

tion a_j.ior the identification of sites were:

¢

Children s Library Service'

Burke, J.”Gordon, and Shields, Gerald R. School
or Public? Metuchen, New-Jersey: Scamecrow, 1974.. , ) .
- N «

' ‘“‘.’3/-“ ' )-\~ \
Stenstrom, Ralph H. Cooperation Between Types of Libraried™1940=1968: An
oL - . .
* N ’ 2 b , . [N
. e - 1 / . v - . .
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»

*+White, Ruth M. The School Housed Public Library. Chicago: American Library

Annotated Bibliography. Chicago: American Library Asséciation, 1970

Babcock," Julie. "Cooperation Between Types of Libraries, 1968~ July‘1971
. An Annotated’ Bibliography." Philadelphia: .Dreéxel University, Graduate
Schoql of Library Science, 1971. ED 057 879-. . N
. - N M ’ ¢ 13 . . ) . N

Gilluly, Madreen E., and Wert, Lucille M. "Cooperation Between Typeéﬂﬁ?: e

Libraries; An Annotated Bibliography:, 1968-1971 Supplement.xk Illinois‘
Librarigs 54 (May 1972):385-400. e

4 Al

Te %

Palmini, Cathleen. '"Cooperation Between Types, of Libraries; An Annotated .

Bibliography: 1971-1972 Supplement." Illinois Libraries 55 (May" 1973)
358-369. e ’

- o . ¢ ~
. . -

- Kleiman, J. and Costello, C. ""Cooperation Between Types of-bibraries; An

Annotated Bibliography: 1973 Supplement.'" Illinois Libraries 56
(March, 1974):25¢-258. - - - .

-~

Association, l970. -~

' . : . .
&J@he case study method was used to obtain detailed, objective-dats about

~ 4 ° . .

tle sites included in. this study. This‘type‘bf data was required: to form
- . . . T - .

the baéis for'developing a model procedure to-evaluate- the combined library's

-

‘ potegtial for offering adequate school and public library service'+in a par~

.

« ticular’ community. . Previous surveys and other documents provided sufficient

<.

backgrqund'informatinn to indic&te areas which should be investigated, bmt .

the§ did hot present an unbiased,asseésment-of the program nor did they-con-

[}

e L
tain an indepth analysis of various aspects of the program. For these rea-
3 ) NS * CE

sons, a sample of school—pnblic library combinations was selected for on:site.

visits'by the research team.

. o \ .
. . - . P »
Identification of School—Public Library Combined Programs

<z ‘
The identification of past and present school-public library combinations

<

resulted in the deve10pment of a cbmprehensive list of school—public library

’

prog?ams cpntaining 125 sites. The basic list was compiled primarily from

’

Mhlti—Purpose or Multi-Agency Libraries,29 White's The School—Housed Public 1

m

0
Librgrz,3‘ evard County survey,31 the Fleming survey32 and a committee
. ’

<

¢

-/

13




v

report from Fairfax County, Virginia,

Other dites were tdentified throughou

'gajpered from library and education T
,{r‘

To begin to place the libraries

.

-erature. Factors consideled for incl

tion of the population by ethnic and

-tries represented in the community, m

dther.descriptive information relatin

a?ailable. The U. S. Census,34 Webst

)‘?1 o ’ 4\\4 \

-

ES

——

t Phase I as further information wa

lated literature. -

L4

[n a framework within their communities,

~.demograohic data by,location suppleme ted information gathered from the lit-

usion were sizeﬂof population, composi~-
age groupg, major occupations and indus-
edi?n income and education le;els.

g to the community was included when

er's New Geographical Dictionarz,.?5 Rand

McNally's Commercial Atlas and Marketi

ing Guide,36 Editor ‘and Publisher Market

/
.

'ggide,37'and the éncyclopedia Americdna were used’ to gather this data.
Criteria ;d} selection of those libraries for on-site visits by the
research team were; . R i
PRDTN
1: AVAILABiiITf OF INFO ION ABOUT THE.SITE.

'To meet project obJect es, certain kinds of data were
required at thé time off the site visit. Information ,
which appeared in the literature and inquiries about
the sites :enabled the research. team to determine the
availability of these mhteriald.®

2. EXISTENCE—OE THE PROGRAM,
‘ .~ TFo obtain data which were comparable for evaluations®
and recommendations, those combined facilities which
~ were no longef in existence were eliminated from con-
<si23ration.\*' o
= ]
. 3. SIZE QF COMMUNITY. -

- : To investigate the conclusion reached by Woolard that
‘the "optimum enviromnment (for combined libraries_)i8
would be communities with 10,000 people or less"
the research team determined.the sample should include

sites which,contained populations of less than or
, greater than .10,0Q0 peopIe;7 s

& o

\

L

Based on these criteria and on limitations imposed by funding and time

-

constraints, the nesearch team recommended eleven sites to the Advisory Com~

(]

mitteeé Consultation with the committee, state library agencies, and the

e

*

A
J.J ? ’ “ .
.« o

- . * -

<

L

) s

'The School Housed Public Library."3 ‘ E
\§:;j\\; B
s .
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. sites resulted in the selection of seVen school—public library combimations

- for. on—site*visits. These sites*were‘visited duriug the4summer*of“i?7?:by*
.. s P

Shirley L. Aaron and Sue 0. Smith.

v, - ‘Qw" o . * - RN

R . ( _ 3 . ) 'ET
’ Develqgment Qf the Insr.:rument Vol / b / ‘

)
0 ~ * /

fhe data needed “in Phase I necessitated the development of an instnument

e

‘to structure the information collected during the on-site visitsy To meet

project objectives, data wére gathered on: - ! 7 s .
< : ) "
- 1. Characteristics of the commwnity in which the combined";:

-program is located; O
- . ~ F
. b
2. Procedures used to plan and implement the combiqed o
program; : f";
N - - ) T
3. Relationship of the'combined'program to other Li?raries; ¥
: 2o
4, Relationship of the combined. program to the government }ﬂ'
— of the community, ] / 'i'
-, B 3
: 5. Advantages and disadvantages resulting from the combined
3 ' prograﬁ ,

- i e ~

. N 6. Techniques for evaluating the combined program.

‘. 5

B

[

ES

=Specific items in the questionnaire. pertaining to these areas were

,':developed from library and education related literature and the published“

standards for both school and public libraff*programs. ‘Instead of devel-'"
- oping.a series of instruments to collect these kinds of data, theiproﬁect
- R 4 . c, , e : &

" research team unified these questions into a single format. The resulting

instrnment, included: in Appendix A, was. thEn completed during the on—site E

A3

visit through observation,_interviews, and -thé analysis of relevant‘documents.

[

e > ) - . T . . N - .
The questions within the instrzument wetre divided into sixteen sections.

Three %f these sections sought to obtain information external to the library

program, one explored cooperation between libraries, and the remaining twelve )

r R

: addressed the various fggets of {he combined program, such as: planning

A -

procedures, financial da % governance, collection deve10pment and staffing.

&
Q «‘;« o <L tE

— -

T

!
&
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' - ‘The instrument also included several lists to determine if the collection
i ) ) LN
_““‘—‘—~——se ee s af students and other qommunity membersi These lists in~- ‘

f w ~
- 59"
cluded a sample of)controversial titles (Appendix -B) identified in the Office

4 o »

v

of Intelledipal Freedom Newsletter, periodicals selected from recommended

) -

é3
lists (Appendix c), and selected reference _works and colledtion development

tools, - : e g /L. )
a . . N ‘%’;i ‘. - . ﬁ - ' -
The instrument developed 'by the research team was evaluated and pre~
1y 5 » . T

tested, Informal assessment was given by personnel in the Iﬁstitu?e for

/7 Social‘Rééearch at the Flori&a‘State Univérsity,in Iallahassee, Florida. j,v
" 4 J N / - ‘
-Further evaluation was performed by:, oL . L.
! ) ' . ) ! 4 e T Py . .
~Hareld Goldstein a3 B ’ ’ -
C * { Professor and n - o T _ : -
o School of Library Science : . ’ , o ‘?
s ‘- Florida State University . . . o T
Tallahassee, Florida . % - .
1 ., - , . A r. _\
- Elizabeth B. Mann - - - . *
~  Library Consultant " ' . . *
" Gainesville, Florida{\ . ‘
.2 i ) , . " 1] . ]
™ , _The pre~test was conducted at Florida State University on Marvin Mounce,qumer >
£
' ‘ }v C 3 lﬂ"" ° :\
) - director of a_ school-housed public library. Aﬁuggestions from the ‘evaluations,
. ] . N
the pre-test, and\ghe advisory committee ‘were used ‘to finalize the "content’ and .
2 N T i v
'Tormat of the instrumenﬁ. L o, #— :
. ", . ' SN
; , The documents requested by the research team at ach sﬁgi wereﬁannual
, b &y W u .
reports, budget statements, auditor s reports, pdiicy and brocedure manuals, * .
R ' purpose and goals statements, organization~charts, job descriptions, library N
K aurveys, u;:;’studies, floor plans, contractsoor agreements, ¢onstitutions S
f ’ = - .
and by—laws, and- feasibility or_,other planning documents. In instances where
. R R
they were available, docnmentd&from systems' headquarters or state library ,
t ~ .agencies were also;obtained. B ' : .
) ‘ ’ "'.“1’"',9‘ ] \
’ - : - ) . “ -
. 1" % . :
. . . I-u.L - *
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Additional information waswecquired through observation during the on-
Site visits.__ihroggg;this means the project.researcher was able to assess
- [ . Ed - - . . .

-

the.lacation~oﬁ the facility within the‘community, accessibility.of'the

library to users’ ?especially the elderly or handicapped), spatiakyarrahge-

. ment of the 1ibrary dnd organization of the fo}lection, “'. ~ >

- The information gathered from dire:t observation 6f the facility and

analysis of the documents was incorporated%into the:instrument‘beforeﬁthe
*&

’ %ritannia Library.

interviews wers conducted. Individuals asked to participate 1n the inter- .

-~

~views at each site were directors of comb1ned-faciLities, school principals,

. — . i
district med1a supervisors, publig\librarx system directors’ board members
-

®

and other appropriate members of the teaching and 1ibrary staff These iadi-

[}

viduals provided information on procedufes for planning and implementing the
B i - ~

combined program, opinions of aﬁtht eggand disadvantages of tie program,
jeegea

S e 4
and an assessment of the succ ss or- failure .of the’ program.

m‘ . .,-\

Not every indi-

vidual was asked all questions, eachjint’rvﬂew was snructured to includ only

'1

those items~pertaining to areas with which the interviewee was most familiar.‘

/.'

Indivi&uals in the same positions wepe not 1nterviewéd at each site

A

secure appointm7nts :with all individuals indicated

N
’ A .
s

However, every attempt was made to be

since it was imposiible to

on the cover sheet of the instrument.

. N [P ¢

B ~ . N . -«

as oonsistent as possible. z N )

"‘The sites included\in the study were: . 0 ) <
Badgz Branch Olney Community Library ’
Prince George's County I~ -Olney, Texas < -~ ‘
Memorial Library System s —
Brandywine Maryland ' i Sheridan Lipr LT

c#-yj o Afapahoe R# Library District

Bala School\ ' . Sheridan, orado .
Bala Cynwyd'Library TS T L -

Van Horn Branch

Kansas . City. (40.) Public Library c

Kansas'City, Missouri
Btitannia Community Services Center . T -

' Vancouver British Columbia Wendeil Smith* Branch

f” ) Chicago Puplic Library

" Chicago,, J1llinois

- ‘ "
. . . “ A 22 - ] vk .-.' . . .
» « . "
~ <. . ” .. ¢ ‘ . & T 4

Lower Merion Township, Pennsylvania

S
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¢ DESCRIPTION OF - INDIVIDUAL SITES . - N S - .
- Lr] . b 4 , 3
. T, : . - R
. Baden Branch : o A ‘ " . _ .
-+ , . Prince George's County Memorial Library System o o .
. Route '3 Box 460 . . L : ,
Brandywine, -Maryland ~20613 ) : N - T
/‘ - ’ ) . EEEPERY . E ) -
v Dorothy Carlsom, Libracian . o T L

-8

. Baden Branch of the‘Pginee George's County Memgtial Library System shares
. oo . E ' . .

quarfers‘with the Baden Elemenﬁary School, and both are part of a community .
. ~ N - N

services complex opened in 1970. Located in Brandywine, Maryland,-the cent®r
-’ Lo P , . ‘\ .‘. - ~

. ‘; was degigned to provide educatioggl}\medical, and recreational services in a
.' ~ L4 3 ~ . . . )

2

geographically remote ared of the countyf
i ‘ * . _ , \
h There are 3600 residents in the servigs area of the Iibrary. The area-
- M ‘ . .

’ N ’ ¥ . .
. is,economically deprived.and sparsely populated. fMajorgsonrces of employment

are tenant farming and unskilled labor {obs in tHe area.° g - ] C
o ‘The school library and ‘the public library have separate programs, glth;;gh—
,Q;Ex they are phySECally housed in the same room: Responsibility for the publ ;
. - library.program rests nith a sevenlmember board appbinted by the County ~ '
. _ ' Executive with. Couhcilvapprdval. The sohool library is part of the county

] £ u 4 b ,
| séhool system, and there.is a district supervisor of"media sefvices. Some
‘ . N . R ] R & .
5’ f . school*bublicvlibra/y eooperation occurs at the district level,. but ¢oop-
K - . .
eration within the combined program is unplanned and primarily results from ’

. , L . t
. ¢lose proximity of the individuals working in the program. - \\\-375

b’y

/ -
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h\\\‘“‘iifngi_%iiﬁfljfwnShip’ Pennsylvania 19004

“" Jean Pp,. Director

R

18 S ' -

® ' . *
> . N ’ T .
Bala School/Bala Cynwyd. Librar& ' =,
OId Lancaster Road and North Highland’ Avenue ) //

.

P

The Bala Schdol/Bala Cyd%ryd Library is a completely coordinated school

»

. |\
" type of library. The library, located in a suburb of Philadelphia, serves

s

as_a school media center, a public library for local residents, and as a

resource center of a public. library system. .

e There are 5029 residents in the immediate service area. The population

i \

¢

. og\fhg~community ﬁas .a median educational level of 15 2 years and a median

‘income of $30, 900. 39 Employment is primarily in professional or ‘administra-
~ -

- . ¢

tive occupations. ! .o
b

I

; In this program. the ‘public library shares -spacey-personnel, materials,

"";;;f with an open-concept elementary school (R-6). As a result of the- legalr'

rangement with “the school district, the Bala Cynwyd (Public) Library Board

a- self—perpetuating, eig\teen member boérd, is the governing authority for '
the’ combined library. Administratively, the Bala Cynwydskdibrary is ‘part of .

. N 4

the Lower.Merion Township Library Association, a federated system. There are
no district level library services. . . : ’ »
e ‘ \ \
e . ' 3 %" . -
/- -

\ 2 € o
‘ “ ) LN N
v /) - N N

. 2 ; q'
, i\, ., * ; Ld
[ < @ @ {

oy
public library program which Opened in 1974 in a school deeigned for thiS‘“‘ﬁfti;

e "
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living in this area earn less than §7db0 pe

:

\
"Britannia Library ] - ‘ ‘ b
Britannia ‘Community Services Centef s i - ' Ne
1661 Napier Street . ' ) ] c /
;Vancouver, British Columbia VSL X4 . < . 4

4

?hOra Howell, Director

-

i

—_——

) ] . i .
The Britannia Library which opened in 1975 is part ‘of the Britannia )

- ' i /
unity Center complex dn Vancouver, British Columbia., The com%lex, coop~

°

ens and civic agencies, offers a wide
’ ~

o

/
./ ;
?exon, Chinese and Italian descent App oximately one-half of the families
year. /, ’

[

redidents. A large nuﬁber of these resi encs are new Canadians oﬁ Aqglo-

&,

In addition to serving these community members the library also servﬁsw

400 students in an open classroom eleme\‘ary school and 1400 high school stu—
8
dents-attending Britannia High School. The joint planning of this combined-
- Ly "
program has resulted

a facility twice the size of other branches in the .

.

Vancouver Pub “ibrary System (BCLA). Since Britannia is a branch in the

o system, the Yancouver Puhli; Library employs the librarian-in-charge and two 2

~
@

other libra ians for the program Policy for the library* is-established by
a six—member committee comprised of school and public library Rfficials and
interested community members. Teachers and, students may attend meetings, but

», e

do.not have voting rights. A :




. Olney Community Library
"Olney, Texas 7

. Pl . N
Jana Knezek, Director - —, ) - ®

s

Clney, Texas, a ‘town of approximately 4000 people, has been.the fodél"

. X
.

s §Oin of an experiment in school-public library combinatiop.*0 This idea \.

. . Y S G o i -
! mWES given nal impetus°1n 1970 when‘Olney was selected as a pilot -

~ \ S

L project ig'th {geras Small Developmenc Program Citizens identified improved ‘

library service as a top priority goal for the community.

Ao

This library does not yet.exist as one school-public library combination '

bug the children S, services are merged and housed in the elementary school )

< 4

library, ard the public can use all of the school libraries’ as.well as the .

i
’ v

public library. Upon completion of a new building, planned forg[979‘ the . ‘.

Olney Community Library will be a combindtion serving the elemegtary, junior
. high, senior hig&_school public .user. 1 T "f ) -
et - ' ' N ‘ )
Among the first- steps taken to work' toward the merger of school and pub- s ,;

¢

li¢ libraries were the creation ‘of one board of trustees and the unification \ '

. of the administrative structure of all the libraries. The board.consists of
N ' .

,nine/members appointed by the Olney School Boatd ‘and the City Council. The
~ - ‘
representation is equally divided between the two governing authorities plus ‘.

v g

;one jointly approVed rural member. The Library Coordinator, appointed by the

3

3 e ~ . .
iL " board, is responsible for the adm!nistration of the Olney Cdmmunity Library.
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. Sheridan Public-School Library
- Sheridan High School ) .
Sheridan, Coloradg §0110 T >,
A . 3

. Vickie Hopfenber Branch Librarian - .
Anne Mack, School Librarian ' R -

“The Sheridan Public-School Library is a combined library cooperatively
. ‘planned by the Arapahoe BEgional Library District and the Sheridan School"

! District #2. Library facilities were included in-a newly constructed high -~ - 7

'school (1972) aad’ replaced bookmobile services which had been provided from .

&

district library headquarters. . ‘ : 1 o -

<

s - » N \* d
N /T~‘ Sheridan, Colorado, has a population of 5000 and is a part of° the greater

Denver metropolitaﬁ area; ""Sheridan has developed basically as a residential

community (and) maJor economic activity has been characterized by convenience

e «

type retail trade And services interspersed with some light industrial develg S

. opment."41 xhe median income is approx1mately $9500tand the median educationaL
¥ -

‘level of persons over 25 yeats.old is 11.7 years of schooling comp eted.
\ .

™

R
~y

o Nearly one-quarter ‘'of the population is Mexican-American.

——ang”

o, . The combined facilities are shared by the high schodl libr ry and- tﬁe

0 ""&

°

public library, theudbllections are integrated but each agen/ epploys its

¥

own professiona;‘librarian for its part of the programo- The scheol program o

it 28
LY _1:;‘?:

"is gdverned by-the school board and . the puolic library'program by the Board

.

" for the Arapahoe Regional Library Di strict, an appointed five—member board
- .ic.l 1'5

L representing.the county. In additionm, there is an advisory committee composed
. of school officials, librarians,sand concern‘d?&bcal citizens.

- h L3
- . I3 . "yt
| 799 tle 003, r.%;;.&:- .
- , . > ‘ -~
. - .

——




.

'Mary C. Cofer, Brandh Librarian ’
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Van Horn- Branch ¢ . : - . R
Kansas City Gﬁissourd) Public Library . .

311_East 12th Street
Kansas City, Missouri 64106

. ~

The Van Horn branch: of ‘the Kansas City (Mo ) Public Library is located

in the corpqrate limits of Independence, but within the taxing acthority of

4

the Kansas City (Mo.) School District. The branch is ‘part of one of the

oldest school-public library programs in the nation._ . .
The public seryice area for the Van Horn Branch is a blue collar, pre--

. . - Co .
dominately white neighborhood of 39,000 persons. Population shifts’ of young

-people to the suburbs have'resulted in‘a declining school age.population. The

median age,of neighborhood residents is increasing. -

The Kansas City School District Board governs both. the publie library

PP

and the schools within its taxing district. Although the school board is also
the public library board, the public library: administration is separate from
”%

the school administration and has separate taxing authority. Total respon-

. sibility for the operation of the library is assumed by the public libraryh_,

’The only contribution made by the schooI administration is the provision of

- T ¢ .

space within.the,Van Horn High $chool. The school was constucted with the

, . . . w
. /. ) .
‘space designed for” the public library branch. : .0
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. .+ Wendell Smith Branch .- . y
* . Chicagb Public Library . '
* . 722 E. 103rd Street ., ’
Chicago, Illinois 60628 - . oot "
(S .
. Mrs. Lawrence, Branch ‘Librarian L S *
. Ms. Gloria Middleton, School Librarian d- o * B
IR ‘a 3 '

The Wendell Smith Branch of the Chicago Public Library is a combination
library planned cooperatively with the Chicago Board of Education. &he

branch opened in 1974 as part,of the Wendell Smith Elementary School.

The branch’serves an industrial community of approximately 72, 000
people in southeast Chicago. According to the 1974 annual report, Wendell
s

“Smith Library users are characterized as living within oné mile of the branch

R

~and are predominately young Black families with severallchildren of school

N age.z"u2 These people are’ generally employed id the inner city of downtown

+
. i 2 e

Chicagd rather than in local businesses. | - T L

- -

. The combined 1ibrary physically shares 9uarters, but there are two sep-

4

arate programs ~ Each agency employs the staff fér its own program. Books

- purchased through the Chicago'Public Library are classified by the Library of

. N\ Congress classification scheme; the Board of Educatiod classifies by the s
< s vi'

Dewey Decimal Classification. The books are shelved separately, but thé77”

" catalog 15 combined and circulation is through the public library system. .
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Flint, Michigan..: . - T ',
o . - N et .y p ot *
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The combined school public libraries of Flint, Michigan were also

investigated by one of the members. of th§ research team as a part of a com-

‘!._

- ° - ! Lt R \
> munity education workshop activity during the early summer.of 1977 befd§€}“ .
the interview schedule was'developéd‘ - Because ,Flint has had such an impact
. - . . . . ¥ ’ . ' :
-on community education, a description of the status of these libraries is
- included in Appendix D. ‘ e . .0 »
. * '.
£y . :
i e £~ . 5 Al
. -, < a @ v
i N
B - ] . 1
N i
: : . s s :
> Lo
» § . . > ’
- K4 * .
q N !
; [-“ Vv’ \- !
N " " ° \
\ “©
LN . ‘ -
- ‘ * 123 T * o“ s
.- . 4.
* -A?'i.: a )
s S B . °
» . 4 10' ‘l) J ( >
1 ALY l\ -

©




1

\'?

25 T ,

AR

»

; CRITERTA FOR JUDGING SUCCESSES AND FAILURES

" AR '51 .
Because of‘the lack of standards and,performance meahures for these
v ] Lo
libraries, the research team developed its, own criteria to differentiate
) . \6 .

. b, , .
.successful school-pub}dc libraries from those which were failures. ' These .

-

. 2 ‘ ~ . . ' 3
criteria were based on extensive review of the literature, expert opinion
L) u 3 ~

-
-~

_-and observation. The sites were eValuated on the basis Gf the following

questions: SR N . Vs p

-
.

1. Did the persons representing the public library sys-
- tem headquarters and/or the district media program
or its substitute describe the site as a' failure?

2. Did -the program fail to offer comparable services to
_ meet the needs of students and other community mem-
v _ bers during the hours that the 1ibrary was open?

o &
3.  Has the’ combined program experienced a decrease in ' ‘
circulation as compared to previsus years?
= 4. Have the larger organizational units failed to recog-

nize the differing requirements of the combined pro-
gram and not modified their operations tp meet those
needs? . . _ .
5. Has there beén a lack of on—goingcommitmenthy the ’ .
policy making body(ies) to support the combined pro-
gram7 N

1f the answer to¥at least three of these questions was positive, the site )

was identified as unsuccessful. When these criteria we;;éapplied to the
. > :

sites visited, it ‘was determined that there were two'schessful combined .

school-public libraries and four failures. The Olney program has not been
fully implemented but it progressed through an extensive, planning period as

par; of a model project with many, positive resu!is"*sosit was: considered a

successful program in areas relating to planning and preliminary evaluatinn
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" - s classrooms were -located.

library were examined in the‘firét category.

-~
»

FINDINGS. -~ - . ’

¢ — The findings obtaineé from the site visits in Phase I are grouped ac-
yd ; T
cording to the divisiong used in "the intbrview schedule. These divisions

[y ’ ¢

include.' general” information, planning;- legal jurisdiction; financdal—data,

purchasing, pgboessing, and organizing'materials, selecting materials, cir-

-

culation of materials; collection; operation and programming; personnel; site

characteristics; cooperation; and, opinions and evaluation. Within these

categories information pertaining to successes and failures were co ed.

Ve

In some case$§, though, it was not.possible to get amswers to.all questioms,

¢

so‘combariegns among sites vary-based on available data. .

- * ’
—

5 ! )

.- Geheral Informgtion- B

»

af’.The classification and location of the program, the types of patrons

~ .

* a - N
served.and the presence of ‘written purposes, goals and objectiwes for the

»

It was found that two of the ,

7

succeésfulvprograms were branghfiibra;ies serving school and community mem-

o SRS
I3

bets.

4

.tary. school building.

" dors to the elementary and high school.

hY

One of thesg was ‘housed in a separate building with connecting corri-

\\

The other was in a two-story elemen-

'Portions of the ground floor of-this school were'used

. 5%eparate library building\on the edge of the schopl campus to serve the ele-

for the self contained adult library, workrooms, meeting and fine arts rooms.

.

The childrén's library, which served elementary school students and other

=ty . e

children in the community, occupied part of the secondrfloor where all of the
,

At the third program site which was in the final

. -~ .

B \ ) o .
stage prior to implementation on‘a full scale, there Were plans to construct a

v

'mentary: jhnior and senio high school students a§ well as other community .

.& L]

L 32
L

members.
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The four unsuccessful sites were schoolihoused public library branches

serving school and community members. In these programs the libraries were

3

b

physically a part of the school and school and publiézlihrary services were
. {N"i M
- generally offered in a shared space. S
J~"', ‘/

All of the-successful programsiand,tvo of fﬁe failures/had written pur-’

N

poses, goals and, objectives for their librarya These* dpcuments differed in

””’*‘their’treatment and analysis of the comBined program

-t TRy

- Planning o -} B . S -
R R . - - ¢
Information obtained about planning for combined programs.focused on
3 0 f

reasons for establishing this type:of program, people‘and procedures involved

g of whether this organizational pattern was ad_intermediate-step\in library

- »

development ‘or a permanent arrangement. oo ‘ ‘ .
In~two of. the successful programs members of the community originated

th \ieea :0f having a combined program because they séw a need fox a community

1ibrary and pursued.the idea. In the third case'the idea was supported by the

community as. a means of saving money and conserving land in the area.
L} k\ .
Outside funds also had an influence in two'of the successfﬁl‘library

ENAN -

s programs. \One community received Department of Housing and Urban Development
A . l
(HUD) and Department of "Health, Education and Welfare (HEW) money,while -
another .received urban'renewal funds to construct a community ce er complex
" in which the library was located ' = o |

" .
A, number of reasons were given for initiating the combined library at

. o’ ;
unsuccessful sites.\\ln one instance the community was interested "in having'a

~

P public and a school library, so an influeptial local official‘suggested the

LY -

combined program as a model for the communityd In another- Case a school '

“L ‘ official approached the” state library agency for funds since it was felt that

4

\) | ’ i . » ‘ - ‘. N 33 * s . 3
. ) . 4 .

i4

A

in planning, problems encountered during this period. of time, and an indication
- P : -

-
v
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program,
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it would not be possible to have the.typ of school library service desired

without having the public library in the school building. In the thirdfﬁn—

Al -,

successful program the public library was attempting.to‘provide services to

-

decision\was made at this site to cluster government services to save money.

At the fourth site the pu?lic library has historically been a%ginistered by

the’ district school board S0 the combined library was the result, of this

o*ganizational EEEgaggf’

\ / -
Two of the unsuccessful sites were the.recipients of outside funding.~,

(]

0

-

One received an LSCA grant from the state library agency and the other was
' PN .
- given urban renmewal funds as a part of a newly constructed school.

¢

Prelimtnary studieséyere conducted to determine if this organizational

pattern was suitable in two of the three successful programs. In dhe situa-

>

_tion the study was conducted by qutside investigators as a result of an HEW

- s . J- - . :
gragt. ‘In the other case social planners surveyed the community to ascertain

their feelings about Iibrary services. " The reméining sites did not conduct

' formal preliminary studies prior to imé&ementation of the combined library

-
. -
-

A}

~

Involvemept by‘various groups in preliminary planning varied according

- to the site. Citizens, the public library board, the sch ol board, and other

elected government officials participated during this phase in the three suc-
ul-programs, while only one of the unsuccessful'sites included all of

; these—gtoups& The only group exclu}ed in three of ?ﬁ% four nnsuccessful pro-

grams was community membqrs.

Se—

. 4

~ When formal authority was given to the planning body, it was delegated

.

by local government officials and obtained in Some cases by legal ~incorpora-
\ 4

-In each of the three successful,programs a single bpard was established

Sy
tion.
; oy

FY

- ’
..f . ) ’ tx3

e

—

rural areas’which\zere.comparable to those availaﬁle to urban residents. & % ‘-

]

)
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f"hich represented the'toncerned groups and acted on their behalf to make plan~‘ .

ning decisions relating to the library. Three of the unsuccessful sites had . .

» A e
*

'informal committees’ or advisory boards which were non empowered to make final -

decisions'related to the combined program. Because of the organizational
4
pattern of the seventh site only<0ne board gpverned both .school and public

> 4 ~ -

1ibraries so there was no choice between single or joint plgnning boards.

When asked what ‘the optimum compositién of this planning body should be, -

people in all of the suocessful and two of the'unsuccessful'si s strongly
. bt o . - ) R g ' -2
suggested commupity involvement as a top priority. Other groups identified .

were membefs of the school board library bagrd and,othesdelectéd government

ofgicials who possessed decision ‘making authority.
P : .

According to people in two of the successful programs, on&,of the most

~

important deqisions made during the planning phase was to have a common board o,

to govern the combined library. ,Another important decision mentioggd at t\fee

:?;§ .
_sites was to formally agree upon responsibilities assumed and funds committed A

P

by ‘each participating group. Further decisions made during this time in suc- [\;\

Cessful programs were to fit the architecture to the cqncept envisioned to -

;,—4

v

_form a library committee of school and public libra;y peopre to solve prob- : o

.....

. o 2 s
lems and maintain consistency when the concept was*® implemented 0 institute

)
v N -~
CEN ,)‘ . < “\ ALt 14 -

a collection development policy geared to the needs of’ “school and community

~No s
' . ter

members, and to decidewthe location of the library. L ‘_—//7"

L ~

.

&
As reSpondents reassessed the plannénQGphase a number of Steps were

alre

» [ : R
deemned essential %y people in two of the successfu__p;ograms These were; L ‘

y s . Fos

(1) adoption gf a formal»written agreement between parties involved ‘which

e s s 5
R JE T

. carefully defines responsibilities of each party, (2) selettion of a head

-
'

librarianﬁwagh the neededcexpertise and commitment to “the- concept of c7m6i;ed1\'
. e .

. library services; (3) provision for communitj_involvement; (4) selectiom,of

! - t . . ) e - o3 3 . ¥

N f} [ .,
. . . ) k e .
- M 1.




A ’ . .
the\proper location for the library, and, (5) planning~with the arechitect”

PR :

- throughout the development and construction of the fadility. . : -
% . < R

% ~

: lX _ "In most situations peon; intervieyed indicated that ;they experienced

- *
) major problems during ﬁhe,planning phdse. (Howeve',r,‘, the firector of ome ' ...
2 - & . X e

sy -+ of the"su%cesﬁful programs identif'ied the hgp‘roblem of getting the' staff an’d. 'y

’

others to think of, the program as an integrated wholee:rather than 88 a _school :

l:bbrary media prognam and a public library program func oning in the same ¢

building. Another problem voiced by a person connected with an unsuccessful
L4

program was that no guidelines were estabfLished and verbal ngr/gements were

’ \

not f:jlly worked out. Consequently, basic problems were not dealt with#and
@ R

?Olved before the program operational.. .

-

\
All of the successful,programs envisioneé this organizat~ional pattern

L)

Jf\\p*ermanent arrangement. In the other programs, though, there were mixed
]

feei."ings about its future status. School people at the byilding at which

‘the program was.. located most often ténded° to support the combined program as
. P i . . L \ [ . R
o . . a permanent arrangement w ile others generally viewed it-as an, intermed‘xt,e

(;.; . . € 5
©

step to better library service.

The planning phase lasted three or more years in the. successful pro-
¢
f’ -L [ e

- ~ grams, In the unsuccessful programs less time was spent du%i'ng this period

.
\ N o
-, - - -

v ’ < ~

"o

© of develOpment.- : - 2 . ' ‘ ] : %

’i"- -."" = : B fad I‘ . °, ;\,/ «

e . . . . . . *‘;’* . i . s '9 ” T

r . “, . . , ] . ’ *
z LeLl Jurisdict'ion ‘ R .E .
. . . ’ - v 7 . N

. - In the third cate’gory there are three sections relating to lega&ju'ris-k -«
i N -

iction. They are the’ legal ‘basis for combining libraries, the provisions

P e .

of the contract, and the du‘ties of the board(s) responsible for the organi-

: . »

T zation, and Operatfon of the library. In all of the sites vi,sited general

s ol ’
library laws.or- 3.egal rulings allowing exemptions to existing state statutes

LY

~ .
g provijied the legal_basis for combining libraries. = o T
) S - . . - < -~ L o

- O - .. . ~ Y ' ' . i e




» . Formal written‘agreemen“ the groups involved in the combination were

. § - .
adopted in two of the successful and one of the unsuccessful programs. A

common area dealt with in both contracts for successful programs was respon-~2 “g,

8

sibility for purchasing furnishings, equipment and materials for the library.

bobses . l v «
-

“ ' ‘In the first contract the community was entirely responsible for purchasing ' 4
-z

thﬁse items. In the second contract it ‘was stated that the school artd library l a

\ A °

'_boards both must contribute to the purchase of’ this proper y to the degree .

L4

-

that they supported other comparable school libraries and public library °-

. . branches. Stipulatiols were made in -botR casés that the ownership of these
e - N A -
items must reside with the particular purchasing entity in the event that

. - C N
b -

/54«“

4

the library programs were separated: .

The second common area in both contracts related to the provision and

funding’ of personnel. In the first contrdct, the community assumed responsi-

bility for the salaries of all library employees. However, the school board

agreed to sﬂﬁply its ovﬁ'professional personnel to handle school classes

/ <
7 ysing theylibrary and to supply other personnel needed for school related

. ] . %
" library activities taking place when the library would not otherwise ‘be open. ”f//

In the second contract the educational requirements, work experience and

..

‘certification needed by the professional staff were specified. In addition,

the general duties of the staff were outlined With an emphasis on all pro-
Q’Eessional s:aff personnel sharing service responsibilities.for school and B
_<community members. / ¢ — . . c - . ’
The staffing pattern was also identified in the second contract. It '
called for a senior libgarian in charge, at least two certified teacher li-

’

fbrariansf and two librarians with degrees in libraty science. The libraxian ‘.

‘ "in/charge and the second librarian with a library science degree were em-
. R ’ \ * -

ployeesﬁof ghe_librarp board, The two’teacher‘libraria were employed by
. . ' ) ; ,

Q ' <
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the school board and were considered members of the school staff.‘ The cler- *

)

ical and paraprofessional staff were. all employed by the library board but
- . ‘ t )
the school board reimbursed the library board for the salaries of two of
R . ¢ ‘ _ . \ . N '] (\ .
‘thesejlibfary assistants. Provision was also made.in the contract for the

LY
librarian in charge to participate in the selection, training\and profes~

sional development of librarians employed in the program.

)

enance was danother common area dealt with in both con-

* °

tracts.- In the 1rst contract the portion of operating .costs including fuel

Building ma

eleftricity and’ éaniﬁﬁrial service and of maintenance costs were pro-rated

' according to the ‘same ratio as the square footage of ‘the library to the square

3

faotage Of . the school with the community paying the'library's portion. In

/ i

the second'contract the cost of heating, lighting,  cleaning and maintaining

- A . % s b .
‘the library was shared by the sSchool board and the management board of the
— : L SN .
community services complex‘

Lo
L4

! Both‘contracts contained[\}ovisions for terminating the program. They

;also included procedures for\modifying the, contract. : . &
’ s ) & t . ,—-\.\ Q A ‘ } A
.\\
Fiqﬁncial phta- _ \ » . .
e - ~ - S

The“sect/on dealing with f nancial .data focused on, findings related to

Hh

[~

=

1]

(e

7]

-

S

combined pr ram. In the exceptional.case the school board, which acted as
the public library board, contf@buted the whole amount placed in the hudget

'

for library opefations. “Budgetary infortation on items other than materials;

- . - \‘ .- 33 / 2
. hY ¢ N




supplies and equipment was unava%la l%finzmost}instances‘and'no estimites
couid‘ be obtaq.ined}for _thﬁe' value%of~ rvices-in-kind, so comparisons of
fmounts_spent hy the/§chooi board andlthe puhlic'Iibrary board were ndt pos-
sible except in the three,categories mentioned apove. In those are:s it

3 -

appedred that the public library funding sources accéounted for at least one-

thirdsmore than school sources. However, the opposite.was true at the site“
T RS

which had not fullyﬁimplementEd its program. There the school contributed
! - . . N L 3 - - .

-

three-quarters of the funds. . ' ° ) N
B : . é

~

. 6, . . .o . * ’ -
In four cases the adount budgeted deécreased from the amdunt spent in.the
» - ' , . - . ~

‘preyious year. in the fifth case it stayed the same or itfcreased -slightly

v

1 ’ \es, ' ) o B
and in the sixth case, a successful program, it increasedt gignificantly
The amount hudgeted for combined programs was comparable to the amount

budgeted for other school and public libraries in the communityw At'three

of the sitfs the amount received "from the school board was detetmined by a
Y \\° .
district §ormula baseﬁ on the number of students in the “%ehool. This amount

\
ranged from $1 50 per pupil at one site to. $3 30 at another. There were no
% . \ ’ [ ~

restrictions on the use of these funds except’in one program. There materials

-

purchased with Elementary and Secondary Education Act (ESEA)~Title II funds

were stamped ‘student use only". ) , . . S ‘ S
In the two successful programsqnofdocumented'evidéhce was presentéd" ~—

that;demonstrated that thisAorganizational p;ttern was more economical th;n

~

separate programs. In faet, in one of these programs they stated that they

- LY

L

had documented that it was more expensive and required much more staff time

- »

NS
than other branches; however, the documented evidence was not availabie to

the research team. The director -and others.associated with the’ program [.

L 4

~

stated]ihat those who assume‘economy will result from this type of brganiza- 4 .
g - L 4 s

r ;{ ‘ﬁ
tional pattern if adequate services ‘are provided will be very, ﬂgsappointed.
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' - I the second successful. program staff*membe appeared to-feel that eceno-
. &t .
R *e R .
\E\ ' - mies were counteracted by additional e;penses such as e that rgsulted,in
& R . : rh
VK the mafﬁtenance area. . . .
v‘ . . 6 . [ oo . B /
. - _At the other sites it seemed that economy was achieved at th§.expense r

. of adequate service to the community. For instance, in one program the pub-. -~
' ‘ ¢ v .
"w . 1te library staff said the school .was saving money because for the last -,

. three years the school librarian has been reduced to one-half time employ-
< - 3
~ ment. This meant that public library sta{ff gav& less ef_\rlrice to the com--

v

,munity because they had’to s end ore time serving the school population.
\ ‘ . < \;‘ . ° , \
‘Even in-three of the unsuccessful programs the economies were not really

) =
» i

evident to the library staff.. It was indicated at one of these sitesofhat
-y E 2

.savings yerefpossible if library staff. members responsible for school and

F. :n

. publig libraryfservices planned—together. At another of. theée sites the

diredtpr I rred to thé.advantages of additionsnbrought by 'd® combined pro-
s

.gram rather*than to economies. She did add that she thought it yas dore
i - “w

economicaltto build one building than two. Persoﬁnel at‘the’third unsuccess-

ful site were divided about whether or not econoity resulted from a combined
6 -
program The director of. thsﬁlibra;y felt that it did not while the prin-v'

cipal of the school was of the opiniongﬁﬁat f%xwas more economical He sg d

- - that the quality of the library was better and there was less duplication of

. ‘ By

materials. Other economies mggtioned in«various interviews were s&vi:gs in
/ / ' ~

,1venergy c’nsumption and custodial staff although, in one casé//when the school:

the public library paid overtime for the ser¥ices,of the janl-

torial staff. ?

* \ . ' ) ) : bt ’ .
. + ’ \
» . . .- [
\ o “ £

Purchasing, Prooessingfand Org;nizing %aterials , .

) MaterialS\for\all but one of the combined programs were ﬂurchased cen=
3 ‘ J -

Nf'- trally through the public library 6r the school purchasing department depeﬂd-

[Kc/ ST et 4y T T
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" ing ‘on the source of funding.a At the site which was the exception materials
o 5 » )
Awere purchased«solely through the publig library. -
. = o . .

’

_—

Materials in five of the six sites\w re processed by two different cen- <
ters. Those acquired with séhool funds were' processed by the central school

L] " ) 5 . s . ) . ) }
library -processing center while materials purchased with public library funds
/ . ; - ’

- were processed through‘the public library processing center. This created

1

problems in at least.two cases because of inconsistent subject*headings and
- N - ' ‘ ) \
' classification numbers and because of the use of different classification

- ®

' systems by the two centers.

. .
! ¢ ’ i . “»
- ) P -

‘ Catalogs which indicated the location of -the materials ip the library -~

were divided at four of the sites. The basiq§§or divisihn in three of these
-~ "

°

¢ was oy age of user. 1In the fourth, type of program (school or public) ‘deter-+
N [ 4
»

mined the location of the entry. In the othér programs, all of -the

b . were filed in»a single catalog.

hd .
- !
bk

—
.. Selecting Materials -

In the section.on selecting materials emphasdis was placed on jindings
s ’ ) e ’ R

o &elating to five areag. They were tools used no select materials, the meth-

Y

ods of collection development,’the examination,of the selection policy, the ‘ -k
. ) . procedures for involving people in materials selection, and the restrictions -
;" . " pléced on ?aterials seff:ted.’ o ‘
; - E%' All or themsuccessful programs ow;ed the following selection tools ALA
. 3 ‘
“"Booklist JLibrary Journal School Library Journal and. various books in the fan

Il

. standard catalog series. In addition, through systems membership most of the

. . “

. sites had access. to other selecticn tools and reference materials.

- t -

Iy . o

N In two of the successful programs there was much emphasis on working

systematically towards achieving a well.balanced collection tp support school

and public library use. Through an HEW grant one .of the sites emplpyed an

41 S
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) . - e I3 ; ) . .
evaluation team to assess the collections of all of-~the libraries in the’

.community prior to combining their'collections. The team identified gaps,
suggested materials which should be discarded and indicatedf systegatic

';ﬁ direction fOr future collection development. At the second site each librarj
ian was responsible for a section of the collection and they were thively

- ~ working to achieve standards pertaining to collections in the print and
audiovisual areas. The other programs visitedowere doing little on a sys-

. N ~, ‘

M

.

tematic\basis to develop a well balanced collection.
~— . L .7 - : s v
. Examination of the selection policy gave a further indication of atten-

. ’_{ ) .
tion to collection development. Five of the sites had separate selection

- policies-ﬁormulated for school and for puhlic library collections at the sys—
= tem level. 'None of these combined programs had developed their own selection

~ policy. The sixth site developed a detailed seleetion polity as the»result N

°

of involvement in an HEW project. Staff members at_the_seventh site drafted

< ' L
.

a selectioh policy for the children's library which identified characteris~
tics_of‘the collection'required to meet the rneeds of children in the commu- )

nity. In $i1 caseg except one the selection policies were officially adopted
. - a;
" by thg%?bard‘or boards governing the library. The library ,staff in the”
i
majority of gites f€lt that the main strength of the selection policy was

- { ! :
the procedure for handling complaints about materials. Other strengths men-

¢

tioned at 'least one time were the extending of final authority for selection

to the 1librarian, the method of handling gifts, and the elimination of visits

to‘the library by'sales personnel. People in two of the successful sites saw
Do weaknesses'in their selection policy. At other sites/the vagueness of the

policy and the lack df attention to audiovisual materials weré identfied as:.

weak areas. , . ' ‘ " s ‘




o

In the two -successful programs the library staff involved gnyone, who :

desired to participate in selection of materials. However, the major portion

of the materials selected in one of these ‘programs was from a selection list

prepared by the main library,‘but community ethnic graoups played a large .Y

‘ o

part . in choosing ethnic materials for the combined programkand teachers
<
offered many suggestions,for materials-they needed. The final authority for

°

selecting materials at each of these sites uassheld by the library staff.
" In two of the unsuccessful sites the library staff selected materials

-5 ;

from-a list deVeloped at the system level% but they accepted_recommendations

~

from the teaching staff. In these programs final authority for selection of
school materials not included on the approved list was given to the prinai-

pal. For puslic library materials system level public library personnel
retained, the final authority. In the other two'unsuccessful sités the li~ -
¢ e - N
brary staff was largely responsible for selecting the materials they felt

P r

should be adﬁéd to the collection. In one case the branoh director retained

®

final authority, while in the other it was divided'betWeen the principa1 for

school library materials, and the library system director for public library

materials. ) ».; N

. .o ; ] . .
Staff members in the 'successful programs felt that they+had involved

e

e .

eueryone who need&d to be included in the selection process. Those in the
[N \
other programs mentioned at least once the need to involve parents, the com~

S .

munity library committee and the teaching staff, '

’

Accoraing to the library staffs no restrictions ‘were placed on materials .

o

) -

selected in the successful progzams. In” the unsuccessful programs tio’ sites
¢ - : ’ :

identified restrictions. In the first instancé library materials purchased with

-

sch/ol funds had to be contained on an approved list which was composed of
7 - et

ooks that had received" three positive reveiws. In the second program the li-
. ' * [} "?l
. —~ P
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‘ c,_,mg'rhnee topics are disCussed in the section on circulation. They are

" of the sites because of acce§s>by‘children to the adult collection. qu

. ® .. X o .
brary staff alerted the head librariam to possible problem materials ‘which

were tHen placed on a shelf set aside to house those materials
» . " 4 . *
When the list of "Books Usually Found in a Public Library which have
. . ) e .
Caused Controversy" (Appendix B) was checked against the colleg}ion at the

sites visited, it was found that there was no significant'difference in the

ot ,

number of materials owned by successful and unsuccessful sites. Six of thel
° YD . "‘

*

books were not purchasedqu two of the successful programs and three were
unavaildble at the third site. In two of the. unsuccessful programs, ‘ten of

thgse books could not be located. In another, three were unavailable and at

3

the final site all of the books on the list were owned by the, library In

five cases members of the library staff stated that books which were not

* located at the site could be obtained from the system level or other sources.

,. Lo
. | . . (ﬁ
Circulation of Materials 2

i

[ 4

access to materials, circulation procedures and circulation figures.

. Materials for children and adults were shelved in separate areas in all ,

of the combined library programs, bat young adult materials were treated in

a variety of ways. At three sites- all adult and young -adult matefials were

. shelved together. At another site Some young adult’ materials were sh IVed a

*

ﬁith children s materials and others were housed‘with adult materials. At
o N -

the fifth site adult and young adult ngn-fiction were shelve{‘together, but

— R s #

the fiction~was~shelved separately.ﬁpTufre were no formal complaints at any°

2l

have there been.complaints resulting'from allowing adults . to have access to

. poni R NS -
-

“children and yoUng adult collections,,._ o ’ . 7 T
. . - .
Definite steps*were taken to. pravent problems of this ndture from :
ga’ '’ _b
arising in two- of the unsuccessful programs. In the first case library .cards

N

. R e A L ‘-lr ‘ ‘.
*. ‘ '*: i 4 4 - ; ’I

v . v ] 3 -




b o . . ' ) .
were marked to indicate materials that children and young adults could check
. s
out. In the second program the library staff attempted to cope with ‘the
potential problem by guiding the children tp other materials. co
Five of the six combined programs placed no restriction$ on\materials

that children, young adults. and adults ceuld check_out or examine in the °

< <*

library. The ’sixth site, an unsuccessful program, required that parents’

. .
s e

specify the degree of access that they allowed their children to have to the

-~

collection. The card was then marked, and placed in a file which was exam-.

‘ined when the child was hecking out'materfals. '
. v

Audiovisual materials were circulated only to teachers or other employ-

)

ees in two successful and one unsuccessful program. Two other unsuccessful

programs had a policy which allowed public library films-and other audiovis-

A

» s ’, . l . .
ual materiéls to circulate to.the public but school audiovisual equipment-and

A .
an

materials were not circulated to community members-outside the school. The

last site permitted no one, to check out audiovisual materials since the li-

- B

+  brary lacked the multi—media_?esources or personnel to support this-service.

If a book which was on reserve for a 'school class was requested by a

community member, the library staff in two‘successful and one unsuccessful
‘program would ask this person to wait until the book was.?eleased frdm its .
reserve status. In another successful program the librarjﬁotaff would check
the book out to the commnnity member overnaght. In the fifth program the

&

public library did not reserve: materials for the school and at the final  ~

’
gite- the groblem had not occurred so fio policy existed. However, staff mem;y

al ~

-

bers stated that they could get the material elsewhere in the system—if.it

“ A .
1 . . a ’ -
.

was, needed. .
) . * - '
Analysis of circulation figures indjcated that there was an increase in

=

each of the succe;iful programs'this year. In one case the increase was
. N . K . h % .

- 45

e, - e - - M - - -




[

‘.'_' . 40

.
.
/ b
4 p

"28.7lz,while in the other it was 9.5%.

In the unsuccessful programs there

Al
[

was:a.corresponding decrease from 4% in one program to.7.46% in another. The

program with the. 7% decrease\circulated'one-half as mafiy materials as §t did

when the ‘community was provided with bookmobile service.

Q“/ ) B s e ' %
_ Collection N )

. T

[}

The section on colledtion deals with four major areas. They are the

number ' of materials available, the optimum size of the collectfon, the .

»

methods of obtainming materials, and the extent of duplication of materials.

’

iﬁ the successful programs the total number of volumes owned by the
library ranged from approximately 34 000 to’ 43 600 or approximately 1 book

‘pey person to 8. 7 books.per person. The number added in one program in 1976

was 6047 and the number withdrawn was 2370.

i .
unavailable.

Figures‘fir the other site wére

In the unsuccessful programs the total'number of volnmes owned
e

extended from ‘R 447 to apprpximately 25 000 volumes or 0.3 books per person

\

to 3 books per person and- the volumes added averaged about 110 per month at

sites where the information}was available. The number of volumes withdrawn |

e
[y

in 1976 in the unsuccessful programs ranged from a”"small amount™ to approx-

A1l of the sites involved in the study provided interlibrary

4+

imately -2300.

In one instance,
<
-

loan services for materials not located in their collectipn.

though;‘postage was charged td patrons who obtained materials through this

method. g . )

- Exact figures onnaudiovisnal materials were unavailable in the‘major-’
itv'of‘programs bnt-itiappe:red that the school oriented-audiovisuafymatej
tidls far ohtweighed the public librar; materials except'in the case of .
‘r5cordings in some situatipns:’ Another exception was in a successful pro-
gﬁam‘wﬁ3re they had developed many different types of audiovisual materials

for their English-as-a-Second-Language collection. ’ - - > '

oy,

5
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. ¢
determine the optimum size of the collection for their programSz In four of

. '91
. , ~
S ' weres | — . . -
. e ) ® | ‘ N
The successful, programs subscribed to over 160 magazines and at least
ten newspapers. The."Checklist"of Periodicals" (Appendix C) used'to analgze .
the scope of’magaz!nes present in a program indicated that many periodicals

of interest to all age groups were available at ‘the successful sites. In
v

’ -

the unsuccessful programs the selection was much more limited. Backfiles of

.
o .

selected periodicals suth as National Geographic were kept in successful and

: unsuccessful programs for three to five years. Staff in the Successful pro-

grams stated that there was little need to keep dn extensive- backfile of ! .
b
periodicals since thesé materials could readily, be obtained 'from the main ,

public library. ' : . oL v T

Different methods were useﬁ'by the directors of the sites«visited to

vPe programs an estimate of the optimum size was based on the numbex of vol- e

umes which could be housed in the library. At~ the remaining gites the di-.

13
o

rectors, were unsure of the optimum size because no systematic analysis had £

2
taken place to determine ,this number; however, personnel in both of these L e
v " ;.4&:‘4"
situations considered the school m?dia stapdards as a guide for- indicating . P

L) ~

“the number: of school oriented materials, T¥%o\volumes per capita was used as’

. » ¢ . [
d system-wide goal in the finmal programgtoldetermine the optimum -collection
size. . . ‘ oo .
- .
All of the sités visited/addedcduplicate copies to their collections as

. -

they were needed. In some instances they purchased these materials. At
. N

other times two of *the successful, and two of the unsuccessful sites redted '

.
s

books from a rental agency to securea sufficient number of popular adult o
y T LR . R }
materials on a continuing basis. Anothergway of securing needed materials ' |
. - . ]

utilized by all six programs was borrowing films from a centralized film

’ . . A . ¢ . . " N
collection, , - " ‘4\w
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library directors .at every>site indicatedthat\there waslittle especially in

view of the different materials re

only area whichdwas named specifically was,children s books Even in that ™

N N : . ‘ -
When asked ,about duplication in the school;nd public library collection,

red by school and community users.” The .

\ ~

instance the- library staff observed a minimum@amount of duplication. However, oot
. 1-’7'» . -

it was suggested that funds expended for the collection were stretched further
/ -
at two of the sites because of the combined prpgram. According to. persons

interviewed this wag_not the case at twp other sites.  One realized no sav-

—

ings in the coIlection as a result of the combined program,]and the other = - )
“was spending more. In the last site no evaluation had‘faken place in this $
, area. ’ g ) e

r

“
£

‘At one -successful site a savimngs was—said to result from access by other

community members to audiovisual materials which were part of the school col-

,lection. However, staff members pointed odt, that these materials were not Coe o,

1)

,appropriate nor suitable' in many cases for the needs of'ogg@r ‘patrons.
> o

2 .
) «

, . .
‘. Operation and Programming : T e

f In the two. successful programs ¢he hours of operation.differed{: The e

r { . . ’

] /first:program was_open 69 hours per week and the second 52 hours per week to

The hours of operation of thé unsuccessful programs .

fall community members.
|

|

|
i
I
|

ranged'froﬁ 32 hours per week. at one site to 68% hours-per week at another.

.

Access to the library was limited from eight to nine in the morning each

P ——
sdhool day to students at one of the sitesa. Another combined library was U,
pen ten houfs less each week during the . summerv .
. il Y ° 4
, : ;d .- ' .
+."| = Children and Young Adult Services\ ] ’

. . . . h
PR i e R . .
\4

Programming for children and young adults was a major focus in most of )

.

" _the combinediprograhs. Six of the programs offered readers' adv¥sory ser-

¥ . ° '

*

-

e
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»mated that from 60 to 80% of the staff's time was spent working with -students

L™
2

‘ while approximately 304;ff the staff ] time was-Spent performing these func--

v

tions in the successful programs. Much less time\was spent helping teachers

—

‘ . . - L3
Plan and "implement their instuctional units and an_ezen sm@ller amount of ,

v
~

time was allotted to helping teachers and students: createstheir own curriqu :

lar materials. In two of the unsuccessful programs members of'the library

staff were reQUired to teach at'least oneg class during the daxs “‘

-

Classes were scheduled into the library at all of. the s1tes.

©y
dow-‘
. ever, in two unsuccessful and One_successful program every classAwas_sched-

uled to come at least once a week at a specific tiﬁe. At' the other-sites
theyccame as the need aroﬁejr The number of classes allowed in the library
.at one time varied according to the site, but they ranged from one to three

'during a class period with additiomal students coming ‘on an individual basis

9 “
from other class;s. ~

i 1.4

’

In one of the successful programs members of the library,staff stated

that they had.gncountered no problems in meeting the needs of students and.

teachers at the site. In the other, according—to—the_sta__ teachers did not

take advantage of all services available and thereﬁgas not enough staff to

A o
PR ~

.provide the rangquf services needed by users. Further, the director felt
* w Lo

that ‘it was diﬁficult "to allow library staff members ‘to work -in the schools:

a sufficient amount of timewbecause of the way in which shifts wereiset up to

‘school students at the site. At four of the unsuccessful sites it was—est&f% T

-

-

- /
Staff-members in unsuccessful programs identifiled the

o

operate the library.

following as problems in at least one gite: additional teéaching and other

M& >

-, duties for ‘the ibrarians, -no facilities for curricular materials, Students

-

N
.\\
- .o Id

v Py,
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' basis:

‘w € Y - Q N
and other ;%aces and summer reading nggrams. In the unsuccessfuf programs

a4
1
~

-
-

*

coming to the library to socialize; cient number bf staff members *to

offgr an adequate program to school and community members, 1ittle space for .
L

programming for children and young adults, and no advanced knowledge in many -
cases of large class assignments. ‘ E
/Ihe advantages of the combined library in meeting the needs of\\t

and teachers at the site appeared to be approximately the same at all sit

L] ¢ -~
Those mentioned most often were more resources, more services and an increas Ny
-m@-« . .
number of professional staff members. N !

-

oups from other schools visited thé library programs infre&héntly,

>

although in two , of the unsuccessful programs children in day care centers and

S

elementary school children from other schools were—scheduled onr a regular

Further, the librany staff from the combined facility made infrequent

P
v
.

visits to other Schools to make teachers and students awareﬁif services v

~

available to them except at onme successful9site. - : -
° I 4 ‘ LY 7 .
'Otgen types ofﬁprogramming&for childr and young adults which.weré ~;)j
& ° . T i
often prov . by successful programs were el ntary'school story hours, -

-0‘ “o ;7

"£film programs f&g children”.preSchool stoqﬁihours, puppet shows in the park

-~

the most frequently offeged types of progxamming\JQI “these groups were the .

.. t 3
X

e
summer reading program and- the preschoél'stl ur, .
- 4

AR | , o
Getting teachers from othereichools tn a rt the library staff to class

-

assgignments was mehtioned as a pqpblem in one succegsful program. At the

-

[N f ‘ - ) ©
other successful site.no {roblems were iﬁicated. In~ two of the unsuccess- w
1

ful programs problems were also identified }Busing of students limited visits

S

to the library from other schools at one site. Lack of time and space to . . w
r )
provide these students with services was cited in the second program.

(3
\ e ¢

" emphasis was placed on the absence of programming for young adults.

. . [ ) ®

Special




u i .
Adult Services
- i
In five of the siteg visited there was{;kEZ;}ittle programming for = °
- "y o N
Ca * . . 2
adults. The sixXth program, a successful ome, allocated about 30% of its
.staff time not includingatime spent on readers' advisory and'reference ser-
. ‘ - f 7 .
vices to pregramming for this groups Their librdry activities raniged from
a ) o . ‘ : //AA
- the English-as-a-Second-Language program to.a law program for citizens.

- e

o

This site‘wasAthe-only one which had increased the time spent du;ing the
last year.on adult programming. . All othersshad\deyoted a smaller amount ,of

-~ . “ "

time~to this area.. ' .

The\adult services offered most frequently in the two successful pro- -
' . N . ' w‘ . . L

grams included activities such as information referral, reference‘servicef

\<§N§?///to the business‘community, opgortunities for continuing education and activ- .

| ities for the agi;g.' The unsuccessful programs.offered at least one-third

" Fewer ser%ices. ,Those used moét’frequentlyf:;'adults in the tyo successful A
programsf%ere;readers'.advisory serVicessand the newsoaper, magazine.and

-3

paperback collections. The English-as-a-Second-Language collection was also

heavily utilized in one of the successful grograms. Thosf services used
R ’ - ’ - N -
least frequently by adults in these programs were films, musical scores, and,
/
in oné case, large print materials.
‘. ] w,
’ ; In the unsuccessful programs the most freqégntly used services wefﬁ bor-~

- e, -

s -

n 3

-

rowing materials and utilizing reference services. Léast used services

’ appeared to be -those related to serious°research. The three reasons-given
2

_;. : ., most often by library staff for adults not using these services were lack of
e < - L
, familiarity with the services, disigterest in them, or lack of time to take

- advantageﬁof sdrv1ces that did not meet specific immediate ﬂ!eds.

— N

The successful programs offer ces for adults thréugh

activities~for the eldEr;y; cultural days, homebourd services and book drops

. ’ , T
\)i" “7(. Ji &
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e fccmmunity.

/l

., nel and twa pagei:!%r a serviceé area o§;5029. The unsuccessful programs-.

in diffefent place%: Three of - the four, unsuccessful ﬁrograms eithe;.offered
. - N
no‘outreach services or geared tﬁem to etuaents and other:ch{igsen in the .
The other unsuccessful program pnovided homebound service lhrough
;In general the\ontreaeh programs which;were ¢

volunteers every two, weeks.

offered were based on the library stafﬁ’s assessmentt-of what péople in the

L
-

'cdhmunity needed. . . \ .
Staff members id beqy’;uccessful and two unsuccessful brograms\agreed

that the advantages offered to adults through -the combined program were ex-

<¥ ¢

.., tended hours and a wider range of materials. Additional ‘advantages mentioned
‘ ) .

~— . -

in one successful program were the chance for young and old people to have

_ contact with each other and the opportunity to add teaching expertise to the

>

-

library staff. In two of the unsucdessful programs the liﬁfa;y staff could

f ) . :
see no advantages to adults gffere{f;;‘the’combined program. Staff members

’ at all sites’felt that no major problems in seryigg.adulgs had arised as a

result of the combined program. . .
: * - ' .
e . .

bl
3
o3

Personnel TR -

s . ’ *

)

Findings focus on the number, education

The section ogyper onnel\deals with profeESional and clerical'stéff
§\$Q rams.

members in the combined p

and specialization of professional staff members; their jop respohsibilities;

their staffing patterns;’ their working conditionms; their salaries; and their

relationship to theprincipal of the school(s) connected with the site

Comparable information was examined for clerical personnel. - _
) -1 |

In the first successful program there were4five profe

o —
g

~bers, five full-time clerical personneI and

’

part-time marpower ‘emp

for a service area of 36,000.3 The other successful program _emp. oyed, two pro-
2} e . .

fessionals: two full-time clerical personnel, four paft-tiﬁe clerical person-
N Q t

-~
oyees

”’
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. N ’/*
»

(g
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'

-

.




-

\ . . - ) M « '\
employed.the following professional and clerical staff: one and &ne-half

,
s professionals and one clerical person_for a service area of 3600; two pro-

1

fessionals, one clerk and one audiovisual technician for a service area of

—

5000; no professionals and two full-time library assistants for a service

K]

area of 39,000; and fonr‘professionals and seven ciﬁﬁks for.a service area

of 72,000.
s . v

" Two of the five professional staff members in the first successful pro-.

»

) ’ - .
gram had Master of Library Science (M.L.S.) degrees, previous experience in

librarz\pork, and one had an academic library specialization while the other

4
’

- had a spe¢ialization in public libraries. Another professional staff member

. s . ~ —

. had;h Bachelor of Arts £B.A.) degree ‘?ith librdry certification and much
] A ‘ o ’ .

k4

>

Phe other two sgaf£~mehbers'who were cldssified as

p

professional had B.A. degrees in.edgcation with no library certification.

teaching eiperience.

t the second Successful site both professionals had M.L.S. degrees and had

Br viously worked in other libfaries. = < ) -~ ,

4 . -
@

-

. and'library experience. The bhranmch librarian had a general preference for

.

. . L4

young adult services and ‘the school libr

school‘library media area. At the second sitey the publ}c library specialist—
'had 2 Bac/elor of Science (B.S.) degree in chethistry and seven years of
’—’//////libra;;:experiencewhilethe school librarian had an M. L. S.," thirteen.;ears

At ‘the last '

[
= of experience and a specialization in the school media area.\

.

site the two school umedia proféssionals had M. L S, degrees, library experi-

. ence, and Specializations in the school library media area. One of the pub—

‘- *

" lic libraryeprofessionals had an- M L.S., Iibrary experience and a speciali-~

Al

The -

*

P‘-{o

2ation “in both the school library media and the public library areas.

Al .
st

other professional had a B.A. degree and many §zars of ltbrary experience -
. P ]

+

] :f At the first unsuccessful site both prefessionals had M L.S. degrees >

+4

PN
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. ‘ 'l‘able I offers a graphic representation of the -qualifications, education

and cert\i‘f\ica\tion of pa:ofess.ional staff membe\rs at t‘he sites visiteci

—
L]

. t
”~ - -

Table I. -- Qualifications, Edugation and Cer‘tification of Erofvxessional- Staff

< - A}

3 ] ' Successfu}l Sites .__Unguccessful Sites -
. 1 ) 2 | 3 4 5 6 -
Z» - < p - ,
' Population i 36,000 5029 3600 | 5000 | 39,000 72,000
. S~ - \. - - -~ -1 .
' ‘Total pumber of o .
. professional staff 5 2 s 2+ 0 4
Number df staff ) ° . - '
with M.L.S. ‘ 2 L 1 ' 3
© v ' »~ - ‘J -
¢ X ~ .\“
N \Number of st\aff ) . N B .
o with M.L.S. and v 1 A I R S | .3
' library ce ication. | . ‘. . : :
s : Lo
; . \ 1 - o
Number of staff ' ) i
with Bachelor _ 1 ] ..
. degree and library 1 L. 1 av 5 _
‘| # <certification o R PR N I
. . 3 — & a
Numb&r of staff. S B ' X
° with other 2* - .. 1 1
educational-degree AN ) e ' ,
- .. *‘ - L4 .« 5 X
- ° . Number of staff Co ] L - ]
* ‘ with teaching & ) N ‘
- experience . N LY (
& T
- Number of staff- - o - L e T
with library ‘ ' 2 - 2 1 2 s ; 4
experience . . 8 ) . ' . . Q .
s “ / ) ~ ) < A — o‘_ -




. ' - k)
_Therresponsibilities of the professional staff were divided differently-
. "'_ in various programs: In the first successful program.the director carried

- >

out administrative and supervisory responsibilities for the”total program~in
addition to her other duties. She strongly felt that although various staff

members undertook méjor“responsibilities for certain parts of thé& progran,

.

"school and public library‘services must not be the basis for separate programs
+ ‘ { = ~
in the same facility. Thus, the emphasis. was on everyone being able to do

everyone else s job with each assuming service respcnsibilities to the total

program, In the second.successful program\the.head librarian assumed admin—

3,
~

istrative and supervisory dutfes as well as offering‘services to adults. The

> ’«childrén's librarian was responsible for services to students\in the school
i ° Nt

and fof anyaother services given to children a and young adults but both staff
1,5%‘_

-

. °

members served everyone.

Fow 1 e

€

e IL three of the unsuccessful programs_the public library professional(s)

1

- |

' was responsible “for administering, supervising and carrying on the public - ‘ ;

. i \ - s
} Jlibrar? part of the program while.the school library professional(s) was

;responsible for ad?inistering, supervising and implementing the'schogl 14~ ;

: N .- P . .. . w
_ braryﬂpart of the program. However;oin two of these programs thé public
:.{.‘\‘ . . . «,/
library professional served students also. . \‘ . . ) .

t .

*{n three of the unsuccessful programs the school media professional

L N N s:x

worke only during school~hours on the days that\sghool was open. The pub-

4

. lic library staff alternated its hours to cover all “of the hours of operation ’ :

] K ; ‘
, ] of th% program, but there were hours @nd in .some cases da“
: v -7
was staffed only by nonprofessionals. ‘In the su;cessful progra 'where.this

3 ! i . i

“ [P

when ,the llbrary ‘f

3

P T BRI DAL o

-, - \‘ . ‘ a , .
- information was, available staff members wifh maJor responsibilities f\ik\\ j
: ) //: ”"‘x \ ¥
! ;schooh services‘worked during scheoT hours, one night per week and once. .% , !
oo~ ~ : ! t
. ., every, fiye’-,/week_ehd's'. Proféssional public librargpecialists worked in = N
5 ’ :’: ) ) /‘/ . . ) . . ~. ‘ #a ‘ 9 L
‘ o “ - L ~.,
3 ‘ ‘/2/ Y, ; e - $ gt " %"-/ ) ?%’f
. 2 * . é ’
3 . : ~ . / . s D / s ° . »
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shifts all hours that the library‘was open, so the library .was always staffed
- with professionals. s s t o
4

In the successful programs one person was designated as head of the

- library progranu Each director was hired spectfically by the library board

\

for that position because of’ educational qualifications, past experience and

¥

.coﬁmitment o the concept of conbihed libraries.- w
There were two directors who held co-equal status in each unsuccessful

program that had professional personnel One,awho was responsible for the <

public library part of ?he program, was hired by the library board and the
[ Y
other, who was "responsible for the school library media program, was employed
: i . ~

»

by the school.bOard. A majority of these people were moved from another’

o

- library position in the system to the combined program or. were hired for .
. AN e .

reasons other than theif coimitment to the concept or'their experience- and
i S v

4 : ;

In one successful program alLﬂprpfessional librarians were paid from

‘ *'%aih‘ing.

-

" the same EZZrce,~were on the same'salfry schedule and got the same number of,
hf)lidays,,2 annualoleaye and sick days.i In the qther programs‘professional
‘per§onnel on the same staff were pai% either by the library board or the
; L] *

schdol board based on different salaqy schedules
N leave and annual leaNe days. also dif%ered depending on whether they were

classified as school board or public: library employees ’ . g

Y

The principal of the school(s) With whichithe combined program was - |

Y

» .. H M

.. associated generally included the school libra;y media professionals as part 5

o
Consequently, these staff membegs attended faculty meétings
N { ¥

_ofkhis staff.

and other school functions . i { :

x .

¢
! -

i
Ihe oge exception was,the audio%

. s
A ¢

ERE . s
/

K4

) aLly associated with this«libnary position.

'Iheir holidays, sick i

Clerical personnel employed in the combi%ed program assumed‘duties usu- )

"
- in

— el S, Foat, e "
’ ~ -

2 ¢
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c o~

- visual techhician who maintained the audiovisual equipment and helped teachers

9

’ utilize it correctly. All clerical personngﬁ in the unsuccessful programs

were responsible to the public library director of the branch program since

public library funds were used to finance the positions. The audiovisual

technician was paid through school funds so’he was*responsible to thejschool,
\ /s - [ .

.

media specialist. In the successful programs clerical personnel were respon-

- .

\’sible to the director of the program. They were also paid through public .
e . ¢ . y -

library funds, but in one of the programs.the school board reimbursed the

<

bublic library for ‘two of these positions.

Four ,prohlems related tQ persbnnel were identified in at'least one7site._
They were the difficulties caused by staff membzrs'receiving different sala~
ries, vacation times and working a different 2umber of hours. The'fourth ‘\

problem cited was the misunderstanding among clerks paid with' public libBrary
funds about the duties they.were to perform’ for the school library media -
personnel. People. who identified thesé problems attributed them to this

.
N

organizational pattern.

B Y K 3 . .
L - .
¢ ¢ o g

Site Characteristics : ‘ K - : ..

?

FiVe'of the . combined programs were not/situated ih a heavily,populated

* area. The ?&xth site,'a successful program, was located in a community ser=:
3 "

vices complex which drew many communitywmembers each day.

%

" At all but one site the facility was planned and designed:ﬁ% accommodate
3 5 > )
i

the combined program. The size of the facility in the successful proirams )y
) 3 . ‘.r‘l H 4

ranged from 10 000 to 13, 000 square feet .In the unsuccessful programs it -

ranged from 5000 to 8000 Squaﬁe feet. . In both successful and uﬁsuccessful' .

- " b . 4 . 2 i

'programs staff members felt that the library should be enlarged .to carry on -

s \ii - ., i

’the type of pragram required by community members especially in view of the -

.

: fact that whole c1asses were regularly scheduled into the library at some sites.

. . N | s } .
m\) - .."" \)Zp . - ce ! ! ,}/4

[4

‘ ;..‘ . | . LV . ¥ . -
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ful programs the fireside lounge was -set aside JXclusively for adults.

In three of -the unsuccessful'programs-the physical ‘areas in the library

s

In one of the success-

-~

were shared by students and other.community members.

© -

2

In -

the other successful program, the children s library was upstairs and fhe

@

’

3
. street.
s, Y ]
I

A
r

self contained adult library with workrooms, meeting and art rooms was lo-

>

cated on the lower floor. All of the other sitﬁs algo had a. meeting fbom

i&T

which could hgﬂschéapled for communitxﬁuse to. provide for the library s’ pub-

<
i 3

meeting room was occupied with .school

3

d in angther it was being used to house materi-

o

Five,of the sites’ had separate reétroom fadilities for’the non~-school

tlic. .. However, in one instance

activities‘during the day

als.
. u.

population.

B

£l B P

Separate entrances to the library with no steps,ﬁexcept in “one case,

were available for adults and students at all of the sites visited. There

were also close and adequate parking areas' in all but two of the sites where
. &
séi%ol fraffic made parking difficult. At five of the sites the building L

was well marked as a public library with a sign whichjwas visible from the

ii,

“was dot well lighted after darkes
. ,}-

o

However, in four cases the library

1®- Lt . ) . §

Cooperation ) . - . . . o : E {'

1 . : : ‘ 3

.
(RN

Questions ingthe ‘section on cooperation were desdgned tp identify fhe

4 i} S

statusj scope and types of coOperative activitiesgtaking placé at each site

visiteq These qpestions focused on.

H

43

the, areas in which cooperation op—

<

.-y}

*dured,,the degree, of need expressed by professional,%dbrary personnel fgr oo

the development of @ooperation.

4’§

. N

B
additienal cooperative activities to strengthen services, instances 0 which

i .
coqperative efforts failed and the effect of this organdzational pattern on-

r v

- 4

.
< . ,
g .+ ~

% e N 4
Pt <t A [

"". . >.

e ; : . I .
Every site engaged in SQme types of gnbiic library initiated coopera—

tive activities and ‘in three programs tﬁe services of a,distriqt méd#a ‘cen-
J

s-f',,v ) . 7

L3y




~

a

| . LA

2

¢ - . . . .
. — ' h $ .

-
Is

- ter were also available{ngevertheless, alliuf those interviewed in the suc-
t

cessful programs indica the need to be/involved in more cooperative acti- N

/ * . .
vities as a means of developing wider access to resources and programming

@Lideas. A similar reaction ‘was expressed by people at three of the unsuccess= .., \A,

1 ful sites; v \ @
4

¥

L Cooperative services which were most frequently used in 'the combined
.programs included 'intérlibrary loan, shared use of non-print.collections, .

reference or resource center services, reciprocal use of other types of

% ‘t

g

-..=,

libraries in the area, union catalogs,‘rotating collections and materials

" evaluatiom. In additlon,,centralfzed processing of materials wgs obtained

by.one successful program,from the public library process;ng center. . At the

second’successful,site maéefials for both:school.apd°public library service

b . .
were acquired—and processed at the building level. -In the remaining-programs

ﬁ

., G - < -

® ‘the responsibility for these techﬁ;cal functionswwas assumed by the school-

or public library agency depending on which provided ‘the funds to purchase ¢

‘0‘5 —

. the materials. Services least often available were advanced notice of school

ro
N ¢

| ,Q‘.assignhents, sharing of lbcally prodeced materials, information about hold-

) ° /ings in other iibraries aFd staff or program eschange. . _‘; } .

. . ﬂhe services offerediby the combined programs to other libraries‘cen;

tered around sharing thei collections and programming ideas Generally,
. e these;cooperative activit}es as well as those obtaineé?ﬁy the<combined pro-
ogramsiwere the result of #nformal”agreements between the participants,

a . althb&th 'some were estabﬁished on a cohtractual basis. ¢ - p
-

¢

Ewo Gf the unsuccessful programs had experienced failures in some of

.. their”’ efforts to develop Jbetter service through cooperative activities.
T o i ’
Even do,’ gpese as well as the other combined programs felt that cooperative

-
3

: 3
effortshwere net hampered by this organizational pattern? and that in most
v . ‘ L. . i . r
L. 4.7 ' / S') . ! .

RIC. - |
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.

\ cases the relationship of the merged, program to other'progfams was essenti-
SR ally the same as relationships betwedn other libraries in the system. . i

- . The patterns of cooperation which emerged in fhe sites visited, paral-

[

leled thqse generally idengified in library literature, They were patterns s

a- -]
-

ghfﬁh‘sought to share existing resources more effectively and efficiently,

.

those which strengtheged resources to be shared,.and thoselwhich'enlarged’

N -

-
»

.

-
-
13

. - Opinions and Evaluation

v The :library staff and others incerviewed at the two successful sites
. A . . :

ot

[

-~

1

the population of users who benefit from'the resources;.

I3

14

¢
a

.
’

.

’

stated that the. library proéram had reached its.expected level of use,

-

although one director commenied that che program could always .be improved.‘

& 2
b

In the. four unsuocessful programs staff members felt that the program had
[

failed to achieve its potential.

. . ’ e }

they were circulating’oneihalf as many materials as they had’wheh'thé§

b PR

offered bookmobile service”%o‘the communityﬁ‘ her director estimated

At one site after four years of operation

» that her program had not evqn reached half of its,expected level of use.

o on i - by ‘ax
R .

i) .
3y ) Five cotmon elements’found in the successful programs were emphasis on

- ~ - AT “api

publicity, community inVolyément and interest,,personalé:y and level of com-

G \\ LY
o N ""

nitment of the’ head librari: é, adequate fuhding and ﬁhe ability of the school

~i
~

'an& library boards to WOrk élosely &pgether. )ﬂther factors identifded 4n at

i A (
1
kY

leaSt one succ&ssful~program4w§re' (l) the close p%oximity of’the schools to "

" the combined facility, (2) fhe 4mtecest of tbe School and library boards in

the concept, (3) the limited size 66 the community, {4) the desire‘of certain !

LG -:’; «,

- ; i3 wf: y -

. .
N

i '*x— “'i‘gf'_ —T
offered; (6) the development;of a. ﬁystematic ptocedure to deal wigh l‘brary

Ay
A" % :

. Y
proE/ems, (7) the 1ntegrafiop ogupuhlic andxsehool library,serviées into a

/’,0m

~

2ed
~.v-,'

Jﬁrzv single proggam, (8) the flexdhility of staff,,and‘ (9) the attention given

PR
\l‘_“ i o

!
oy N
M LR

K x
AN, LT, L f ,
*x_f w, . et sl - . -
f . . . Y «
A o ¥

ethnic groups to‘educate thémselVes, (5) the relevance of the’fibrary services

[NV N

AR 4 datall,

-
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L

to location of theffacility in the most advantageous place f

~

4

%eroth'school

" and public library users, -

o

Problems with the combined program appeared in successful and.unsuccess*

ful sites., In two of the successful programs the lack of adequate staffr

-
’

: time .to provide needed services created‘a problem. Ome gtaff member observed
' ) > ‘ . .

that*the demand for services by students and other community members placed

extra pressure on the library staff because the quiet times which occurred

-~

in other libraries never happened in the combined program. v %
- . ”~

-

Another problem identified in three of the unsuccessful prog%amsgwas

5

the“community's perception of the. scéope and focus of the'program.1 Many

5
1

ps
>

—

———
o

f adults seemed to regard the combined site as a school library program‘énd
s they hesitated to.use the library for that reason. This probiem Las com— '
b pounded by the fact that fdur of the unsuccessful sites actually did blfer

. * , )‘
.a larger amount of juvenile programming and other services.

+ 4

| ,;;
Administrative problems were a further eoncern. Staff members cop- .
3 \

plained oi~inadequate.maintenance -gervicas from the school janitorial’ ftaff

. "o e xa Q.

v

\and difficulty in obtaining delivery of materials when the school waé closed. "

.
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.who generally worked ‘a greater number of bhours than«sohool personnel %ere*
¥ o } ) : 'J‘
not ‘compensated on an equitable basis. 1

>

-

. y Y
Other problems entioned in’ at/least qne site dealt with th% ladk .

communications between different groups~suqh as the .school and libragy

+

*or the principal and the library Staff, the limited perceptious-existing
e, L ?ni

l DL TR

among various user groups abo

. q

v-\t

bined prﬂéer by som§ library personnels and the con
N \ * - e, °

2, . .
3 \ :
H

\

¥ T ]

o

!
L
: ‘}3

ut the librarian s role and expertise, the mini—

i

mum degree of commitment to and’ familiarity with ‘the operation of thegcomr,

icting nature bf the

boards .
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‘ L >
" * allegiance required to the site and to the library system. ;
A Y ORI , e .

Librasy personnel and other'yommunity members -at four of the dtes

.

A

.were committed to’thevconcept of combined programs as.a‘way of offering

adequate library services. At:the other sites they were either ambivgi?nt_

'
- :e

about or uncommitted'to the concept. . | - 5

=

+ However, at all of the unsuccessful sites the combined program tended

° St —_—

to Mave more school than comnunity related activities. Even so, in three |
. . ‘ b g T '
of these programs the majority of persons interviewed felt that this organi- )

3
e ’

zatioﬁal,pa/tern discouragedathe dé}elopment of adequate school library media

programs. In the successful programs those interviewed stated that the acti-

.

vities offered were more evenly‘divided between stﬁdent§ and community mem—

.

. bers. . .-
; ' i TR ‘
. Advice was solicited at all”sites about how others who are considering
v . . C & . T
, =, this organizational pattern should proceed in‘theif ownfcommnnityé- In the
.%?' _successful programs the follow&ng were stressed: y 3 @?
. a . P - .
< L l: Obtain commu\\ty"Involvement throughbut the dévelop-
o © * ment’ of the roject; A | 3 C,
,.«1&.{1},’:’;-. . \L T
ST . 2. Anticipate paying a greater amount for the same level
' L L . of library services provided in separate school and
. AR 4 _public library prograﬂb’ . 5’_ i — ‘\“ . :
- ;:‘ it L - .2 ]
; _’f%f o 3. Explore all options before deciding upon ihe combined iy e
e o s library program; - j‘ f ~ _ -iﬁ:l o
o N W . e "
e o C el b Engage in an adequate planning peri?d befyre the . ST [f

g
1

_x‘(:'~ o+, - = ML
L . 1" facility is construcbed

o

b R
Establish continuidg’ communications betwefn the , -
_ school and library boards, : o

y

Develop a written contract outlinini the hesponsi—

bilities of parties p%rticipating id the program; o
{ .
Involve the library staff from the éeginning of the T
k projecty” o ) i“ - . 3 M
. 4 v RO .
“ : _éﬁ;}xé -8.,\Locate the. facility in a place. which will be advan-
o - tageous to both sqhool and community members, C o R
’ ~ - &P, S . - < r R N
. :}: X'(\l " + %2 . -
% o T ) L) G‘}) ,‘g [ L SR T

. ERIC D e - . ] < ;
e ‘. ot . b ] —
. A Fuiext provid Ic ’ i \, ’ *
.
.

- ) - i ’

o

g

o,




*\

Obtain commitment to the concept by -library—and
school personnel as well as community members;

_Evaluate carefully the e§§ect of the size:og\the
. community in solving proBlems related to the devel-
opment and implementation of the program;

1l. Hire persommel committed to the concept.

-

JIn the unsuccessful programs many of the same considerations were stréssed.

-

’ However, others mentioned at least once were:

1. "Don't do it"; .
L K -
Try the concept in a more book minded ratheg Ehan 3
disadvantaged community; v
Define goals, objectives,, guidelines, methods -of
ev@luatinglxhe program and. job descriptions;

Y . -

Establish a problem solviﬁﬁsc’mmittee?\

Proceed in a cautious manner carefully examining *
areas before making decisions relatingqso_theml///

. Be aware that Ain a larger system it is more diffi-
cult to obtain a response;

sPromote inservice training opportunities for‘fhose
working in the combined program,

)

'y ~

Identify and communicate expectations by system vel-
people and others to staff members working in th
program.
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SUMMARY OF MAJOR FINDINGS RELATING TO SUCCESSFUL COMBINED PROGRAMS T . -
VLt ' S ¥ . o ° ’ ) ;'.
General Information T _ L
-In the successful“programs: ’ - a2
. .y . _"-.l( . Y .
. AT separate area was set aside“ingthe"lapraﬁl exclusively for- - — - - - -
: 3 adult ugeT™ - . | ; RO S N .
JPlaimdng ¢ - - e o -
- PRSI - s”“,‘« . - & -
LY SR, N
- In the succegsful programs: Lot , , %
. - ’ b AR e
l. There w h community involyement in and commitment to the - . ’ \

decision to have a combined‘school public library-
‘" 2. Citizens, the public library board, the school board and other“
© ., elected governmental officials participated in the planning of
the oprogram ‘ N

N - rl - \ )‘

-

-\ 3. A single bo d representing the conce led groﬁps was estab-
- lishe and assumed the sponsibilityrgbr go¥erming the library
?
4, A formal written agreement was adopted ‘between the parties f
"involved which carefully defined the duties of each party
tf( 5. A head lYhrarian with the required expertiée and commitnent to
the ébncept as séleéted.

‘ e - .;n

6. "A location advanta\eous to both school and public libraries
. was chosen. Vo

w - - i
&

Y
&

7. Professional library personnel and others planned withfthe

J architect throughout the development and cordstruction 6f the .

to facility 3.‘ Nl ~ % .(;, :

S‘g%A continuing effort was made to get people to consider't
‘§’combined program as_an integrated v\ole rather than .as sepa—

{
rate school and public liprary programs operating in tT

same facility . ‘ ;

L] » ' - ; : \ N
-9, i\’Ilhe planning;phase lasted three or more years N :
. - i . ; . A 3 :
. ~ ; T L s’ ¥ e . 5
Legal Jurisdiction - . \\\i_
R “. - ‘\

i . - ‘

L I

A

“,' * 1. General library lays or legal rulings allowing exemptibns to
' existing state stacutes provided the legal basis for cbmbining'

“ libraries b o , 1
e ‘ b - 3
2, Formal¢writqen agreements dealing with funds materiaﬁs, equip-
N . ment,, program, personnel,‘facility construction* maintenance
» ; . f i H
\ . Yo
. . - o - 6 f 4 j

the & ..

[
op-

-~
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and provisions fqr terminating the contract were, developed in
the. successful programs.

* . . ) ¢ . . -

- b
¥ e o 1.
Rt e N
S5 .

<, ~-
L

-\\jj_ r>Financial Data

.. ’ é. . : . .
Both'school boards and’ public library boards contributed funds
to the successful combined programs o ’

There was no documented evidence that this organizational pat—
tern was more economical than separate programs. - *

-

' Teg, & N
3

- 3.

;Iﬁ'the“sudtessful programs:

.

~»

°
P T

. s . . ,

e

There was much’ emphasis on working systématically .towards

ach%ev1ng a well balaPced collection QP . Support school and
ubYic 1ibr¥ry use. * #° 0 g s

A selection policy had ‘not been developed specifically for the

“‘combined programs."> o

3 1

-

- a

Anyone who desired to participate in che selection of igterials
could recommend titles to members of nhe library staff.

“

The final authority for selection of

library -staff.

1

v

-

rér;als was held by the -

s 1

£l

’No restrictions were placed on materialb selection.

~

{

« .
L]

" Circulation of Materials

~ ~

L 41.'
.

In the*successful programs;'

> :-J

o em ) . . P
Materialks for chilgren and adults were shelved in separate

areas but young - -adult materials were treated in a variety of.
ways.

5 - ' ’

There were ;ne restrictions on materials that children, young'
.addlts and adults could check out or examine in the library

LR K1 E

3
{ e
| - 65

¢ l‘k\"\ , -
Purchasing, Processing and-Organ{zingAMaterials N ' . R
o, 1. Materials wené/;urchased centrally through the public library
e 2 . or the school purchas1ng deparement debending on’ the source-of
: . ’ funding. ) o .
N . ° el 3 v
2.“In one successful and most unsuccessful : :prégrams materials were-
. g processed by two different centers causidg inconsistent subject
", headings and classification numbers. b ’ 7 S
ik o
Selecting Materials : o |

~
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In the successful programs:

1.

* Operation and Programming

- b ﬁ
o 3. Circulation procedures relating to audiovisual materials varied.

« S Andlysis of circulation figures indicated that there was an S
increases in the number of materials eirculated in successful '
programs, but there was a corres onding decrease in unsuccess-—
ful .programs. — .

* + Collection " L . } , , ’ ,
& . . s

P
The total number of volumes owned by the library ranged from -
‘approxifiately 1 to 8.7 books perperson compared to~Q.3 to 3

\book& per person in the unsuccessful programs ) *

. ,,\ . v T
The combined program subscribed to over 160 magazines and at
least ten newspapers of interest to various age groups.

There was little duplication of m&terials\because of the dif-
ferent requirements of schoel and commupity users, ‘
h {
Savings were said {to result from accesg b other community
members to audioVisual materials which§were part of the scho %
collectioh. However, materials were npt appropriate for the
adult user in many cases. 1 v e

-’
.

aadsn

L3

By

l.

2.

'5.

>

47

5,

6.

ki

' «readers"advisory and reference serviée.

7.

]

-

4 < ¢ - . B .

Access to the combined program was provided to community-users ;

Y at all times that the library was operx in successful programs.
At- the successful sites approximately %04 of staff time was i

spent working with students. 1In the jnsuccessful programs this ;
figure rose to 60 to 80Z. . . ?
{
i
!

The advanﬂhges of the combined\program to students and teachers
were mote resourcés, more services and an increased number of
prqfessional staff members.' §- . -

' / .
Groups from other‘schools visited’}he;library programs infre- .
quently. j . ’ , )

There was a lack of prograggingﬁﬁor young adults. . - ?
In one successful program approximate&y 307 BE the staff time’ f
was. spent on adult programming exclusive of time spent on '
However, in all other;’
"sites very little time was spent on p{ogramming for adults.

§ 'S
One successful program increased the jtime spent on,adult pro-
gramming. -All others devoted a smaller amount of staff time*
than.in the previous year.,, *

- Pt ‘ f‘ ;o
s . v { v

t
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Advantages offeX
tended. hours an

5
> 80

»

PersonnEI

<

”serVe~communi

-

&

1. There were mare professional”and clerical library persomnel to
- embers in the successful programs. '

o adults in successful programs were ex-‘
a-w der‘range of materials.

-

»

2.‘35Lpro§essional librarian was employed to direct and supervise
_each of the successful programs. She was hired specifically . . -
for that position because of her expertise ‘and “commitment to .
the concept. . L. . ‘
3. Professional librarians in the Successful program§°served both
, . students and community members. .
4, Problems resulted in programs-where professional school and .
. public library personnel had different salary schedules, holi-
days, annual leave days and vatation. ‘Clerical personnel in ..
N thede programs experienced the same problems. ’
. o \. & JU g -
Site Characteristics» - ? e . Y
1., The size of the facility A the -successful programs was at
ol least 2000 square feét larger than in the unsuccessful programs.
\l N " - ’ 8 .
2. °Separate entrances to the library were available for adults >
and students. J ) .
. ‘ r\ ’- ' @ ¢ -
~ ‘ ? a j
Cooperatidn - : .
X . 3 " \
1. Successful programs elied extensively on cooperdtive. services
L strengthen their libraries. . . Thesé services were obtained
N in large part from system level’ centers. : o, |
Opinidns and Evaluation g “ ; -(i;
. ° r 5‘ o
1. Unlike the.unsuccesgful sites, tke personnel Jjin; the sucgessful \ _,
p programs felt that éhe library had reaiched its: expected level
: of use,
. , . } , i
2. Five ccommon elementd found ir the ‘successful programs were
: emphasis on publicity, community involvement and interest, -’
personality and tevdl of commi tipent of ' the head librarianm,
= equate funding and the ability “of the school and public s
\k\}ib ary anrds to worx closely together. : . g
3: Personnel

'i\bsuccessﬁul programs stated that the lack of ade=

quate staff e to provide needed sepvices hindered the abil-

ity of the Libr :y\to serve community members apd students ef-"
s

v :
.
N / . . .
. -
N .
‘ : \
.

o

V)

ey

o
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: i fectively. . . o : - (

. . ———

4. Another problem identified in successful programs was the con-
tinuing intense pressure od the library staff to provide the

’J , broad range of services needed by school and other community “a ¢
. ‘ } members. - . . .. n :
7 . 5. 1n the unsuccessful programs adults seemed to regard thé\com; TS -
,. o - bined program as a school.library program and they hesttated

to use'the library for’that reasod. ; ) -
. 6. Library personnel and other community members in the successful
: < programd were committed to the concept of combined programs. v

7. All of the unsuccessful sites tendkd to have more school tFan ——
community related programs. Even so, persons interviewed in

three of the programs felt -that eht’/organizationai pattern-

discouraged the development of .adequate schodl library media . .
programs. - oo - -

- 3

a 8. In the successful programs the agtivities wffered were more-«

i evenly divided between students and community members. . //'
. . . .
9. In the successful programs library personnel anticipated ' ‘ 2
- ' gspending a greater amount of money for® the same level of Vv
library services provided in separate s¢hdol and public’ K

., library prog¥ams. . -

.
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CONCLUSIONS OF THE STUDY © . - - o/
.7 I ¢
Careful analysié of the data gathered from the study led to two'major

conclusions. _These.conclusions were based on an evaluation of the ability

-
~\

of- the combinéd program to.provide improved libracy service in various set-

~

tings with .different levels of library resources available.

VN . .

First, ié“is unlikely that a community able to support or now susporting

[

separate gypes of libraries will offer better school and public library ser~

vice through a combined program. This is, because the combination of ‘factors

"\ " -

. I . . ‘ -
required to promote a successful combined program seldom occurs. Even when

.
» . oa B .

many of these-factorsvare\present, it appears more difficult to provide ade~

LI

quate services through this organizational pattern because of the additional

’ . N

demands on the library staff, the need for more staff and resources, the .

. . - >
differing program and service needs of various segments ‘of ‘the population,
y . ) , + v - o .
the political obstacles of dealing with different governmental'entities and

the dissimilar physical requirements for the location and comstruction of

.
o

the facility. ' - .
Second‘ when a ccmmunity,is unablé to provide minimem librqry~services

-

/ .
through separate facilities and no option for improved services through sys-

tém membership exists, the combined program presents a possible alternative
i e ’ "o N
to limited or non-existéntﬂservices under certain conditions. However. com-

Es

munities searching fo; a cheaper way to provide better library service should

. A\
‘ O

be aware .of da;a”rélating to finances gathered in this study. These indicate

that there is no ddgyﬁented evidence that economy results from this o?gani-

! b

fzational pattern. Further, there was a definite feeling among many of the‘

professional library personnel interviewed that a combined program which

3

e
offered(adequate library service generally costs more than the same level of
- N . 'll .
service in separate types of library programs and is more difficult to imple-

s ' , * .
o

67
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ﬁeﬁt éucéessfully. Some of the ‘5or reasons for +he+@dditional costs
. « e A, . /e :

s : . . . > . .
be: ~ the'reduqedAIevel of use of library services by;community members and

. .

: MR . £
gram; the need eibressgd‘by adults to.have an--area exclusively their ‘own

he cost of -additiopal §§ace;jand, the‘ndﬁdﬁplicafiweif

" tHe liBraviﬁfEfsh ﬁg;;s
- ) N B . X N ¢ © ‘
hgture of the programming fer students and other community mqpbers which

> 3

nates the posibility of cuttiné staff and cbi}egtion since litéle dupli-

cation occurs. Therefore, communitiesswith limited resources who are con-

S

sidering this approach should not select the combined program to improve

library services éxcept knder the folle&ing circumstances: first, that im-

.

- plementation of the concept allows the hiring of proféssional library per- ’

~

sonnel*where;go,such position previously existéd; second, that ehis’
; 3 : evio ‘

. *

tiveLproyides a means of strengthening resources a&a;lébie incthe communiﬁf;'

- s -

third, thaf an adequétely planned program of services to meet both public

.
¢

and sghbol needs is developed and impleméuted;aand: fourth, that'a systema-

. 8 - " N *
tic evaluative procedure is used on a regular basis to'determine the status

-

of the program and ptrovide fo%.future direction. Y ‘ i
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RECOMMENDATIONS ’ St - '
) . 1 . ] : . K . L, .

SO < b
-

Based on the findings of the ‘study, the following are recommended:

1.

©2a

s

ot

Planning for library services ideally should take place within'
the context of planning for total community services.

~Communities should seek to provide improved public library .
-service through public library. systenm membership. ’

School %11~
brary service should be strengthened through the establishment
of district media service;‘ggiiﬂiport library media programs
in' individual .schools., I ities where this is not pos-
sible, consideration of combining small independent public and
school libraries should ocgur only if the conditions given in

) the conclusions of this report are met. s

‘\‘ . 6.

Jébjective criteria should be developed“tdypravide ag

, v“‘ N
Governance should)be legally defined by £ormal contracts among
the involved organizations. Thes& contracts’ should”clearlye '
identify the responsibilities of each organization and provide
for equitable  division™of property should dissolution occur.

+ A combined program should be an integrated program instead-of

two separate programs ‘housed in the same facility.

erajipve activities between school and publiec libraries.

e,

Inciebsed attempts Should be made to promoteumeaningful coop-:

evaluating the success or failure of the.combined

should lead to improved'liorarv services ‘in communitiesl7onsider ng this ~

concept.
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INTERVIEW SCHEDULE
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R ' \ p
J— s D H
! - o Interview Schedule .
_ Abbreviations o :
o T . K . - .
) " (d) Documents are-expected to be the primary source for respopses’ to quess
. . tions marked with a (d) i alternative sourte is marked with the pre-~~
F < ke ferred interviewee. : N
. (o) Observation is .expected to be the primary source'_f'or responses to ques-
tions marked with an (o). ‘ '
¢, . I .
. The following codéswindicated preferredJinterviewee for the questions. !
b In some instances the ~same questions will be asked of several interviewees.
L : , :“j;:. e T E R - .
R ér Director of the combined facility, R ’
MLdr Main libtary‘ d,irector or supgs:visot of e;ccénsion R . ‘
- o3 . ) A . ) ~
. ) MSup 'District level media superwisor . y
SRR p'; Prin;ipal of schoo], housing the qotgbi’ﬁ"'ed facility
] B ¢ o L . . d
’ jjé ~* 1 Library staff . oo L .
| * * ts, Teaching staff . . =
T . bd Board member. - . - LA 1/&: ";’ . .
S L P X . A .f:ﬁ:;.s;‘
L. » N R N . 4 N
~ & ,.off Elected official” . CBoean ‘
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Date of Interyiew . \'?""‘" LA

——
Interview -Schedule

SCHOOL-PUBLIC *LIBRARY C@MBINED {FACILITY

i Florida State Library
Tallahassee, Florida

t
N - y

- PART I: CENERAL INFORMATION

. .

A. Naie of Library (d) Q

-y

B. . Location (d)
Name of person being interviewed (d)

Pos:.tion titlé d)

ZY v
A
» »
1% s .

Amount of time 1n. prese..t’ 'pos1tion

IS <'\'\ !
A v
L .

COMMUNITY*CHARACTERISTICS (d) L

Ao ’Desqription &f community before, at time of _and after merger °

B. °Population i
‘ . S e
€. Age distribution
Under 5% 5-18 . *
T I9-64 64 and over
v, populatioa variance o -‘.\~
- ., 2 : "_Q "
Majﬁraces and ethnic groups. 1
Blacks . Spanish-Americans
-Caucasians . Asians . .
Othet: (specify) :
. . .
‘f;:. Major occupations/proféssions
{ . v
F. Median income

s .

' G. Average educational level.

4
“

. . - N " 3&4 ° R : ‘s
PART III: LIBRARY SERVICE AREA-CHARACTERISTIGS c(d)—

» &

A dr-A; Geographical description of the legal service area beforeﬂ;\(

of and after merger
4 ¢ " K} .

. L)
Number of people servéd

v
-




bt g Nah
. N

'\ b 72 }
| ~. ; AR . h , . . . :_ s
< . 1 VAge dis;ibu ion (d) ST R I
R . under 57 . 5-18, _ R .
' R '19-64 65 ahd over . - . 4
o - "_"‘s 2 .'i’-‘ A ‘ ; : ’ .
e ay 2+ Major Tacesiand ethni¢ groups . N PR
RN -+, ~ Blacks” . Spanish Americans « . L5
s Caugasidns’ . Asians’ i R Co e e
. T Other (spegify) o, T ey . » e
o . ‘ T - v a L., ey ' -
3. Major occupations/professions . : ‘ ) .,
- ' - . :‘ D - - ’:'A ~": ‘,.“‘ i
e L b Median ineome . . . L .
- . ’ ¢ . . . ‘ ,.\ Te
B “.5. Average educational level N NN N
- ) 6. Percentage of serviceé area community *members who have compl~eted
h 7 a college education el T :
o & P oy r
. . 7. Percentage of high school seniors expected to enter collf JRN
a ‘. o Y \ . \. _-\.- ' P’ N . . ‘
< . . \{f "‘ - \g» - _’ ’ :’1:-~" ’
- PART I\% COMBINED FACILITY—GENERAL INFORMATION’ . ' " )
K4 ‘v ‘ ‘' ? e AR - ’ :>
' A . Are there written purposes; goals and obJectives for the library" (d)
. 1. Copy attached | * . . ) e
3 q'}{}\ . o . ) ‘ ) 49 . f'
~ B. Are annual repbrts ayailable? (d) - : -
1. 19 to 19 N . . :
. dr ¢. Did’ you ‘havé a separatevschool and public: 1ibrary before the two
Ry gacilities were £ombined" . -
4 - ﬂ - M >
! D. The combined facility is which of the ‘follombng (d) . ' N
- . S School hogged public library branch $erving school and community < ‘
A . . members - .
‘ 2. School, hbused main library serving school and community’ members
*3‘ v . 3. School housed public Iibrary not. serving as a schoo:l media center
rd A ’ ! fo 7‘ ' !‘ * . . . 1"
% ..1\1?"’ . . ' } . LI
R PART V: COMBINED FACILITY-PLANNING . T . ~ - T
% e v N - o 7 R
St
y; - & MLAY A. How did the idea of the combined s&hool public library or’iginate in
o ; pr dr , your area? ., -
Yoo, Mswp . R )
L
,,mdr pT B. What are the main reasons why a combination li?%ary has been estab—
L _MSup 4. Jished in your city/town?- ® . [ 2
» R ., ‘ L.)[\)ﬂsb? R PN a . . - - \_,:g
dr bd C-..» Did a sum of money become available whfch influenced “the initiaion-
' - -+ of the merger, i. -8y ederal fundg? : Lt . da !
R N .‘}'-.“,. . AN ,"' ’ i
dr prﬁDk. “What tasks are duplicated in school and public libraries which pro-
s MS\tiﬁgg vide a“basis for c‘ombining facilities? CTR / ) S
¥ T gy ‘_" Fa - "
\‘l ‘ V«é'- ’ -?;- "}‘. ‘v‘ ’, . ' *
ERIC .. . T2 R
o ‘. o IL‘Q S-k;:(; A o .‘ , = - . . -




3‘:
; i T . .
. ) 2, 73 e K o
STl " ‘ '
¢ ), e
. dr px E. Do your future plans include the continugtich of this type of or- ¢
. ’ © . 'ganizational pattern, or do you anticipate a separate school and
i public library? . . ' "
2 2 7 "~ “ g . . . . ®
MLdr F. Was a: preliminary study conducted to help determine that this or- ~ »
3 ganizational pattern -was most suitable to this situation?
‘1. If the study was informal, are dommittee and other types of
S y reports available for examination’
. jMLdr G. ‘If a prel inary study was conducted, by whom and what methods wgre.
used to arrive at the conclusions drawn in thé- study7
. 3 i A
/ MLdr H. -Who was igvolved in.the preliminary planning° .
} MSup '
MLdr I How was it determined who wamld be involved in preliminary.planning3
5 ,4~ pr ' o ’ .
: MLdr J. Were all or these ‘people involved from the beginning7 If no, why
. bd were changes pade? N ‘
. MLdr K. What authotity did this body have and from wherg ‘did .they obtain
< bd - ) their J',zxuth‘ority” V-
\ /, & " * ’.\
‘*  MLdr L. What decisdons were made and what steps were performed during this "
.bd pr phase and. by whom7 ; <o .
. MLdr M. How long did the planning phase last? A . &
bd : . / . . , ,
. : . or
MLdr N. What were the chief probleme faced'duringfthis périod of time?"
,wbd pr L . . ) LT ~. e
MLdr.0. What do you feel’ is the Optimum composition of - a body charged with
.bd P . preliminary- planning7 ot . P
dr pr P. What do you feel ‘are essential steps which tust take placé'during
bd

“the planning phase for the combined facility and. who should’ be N
responsible for carrying out each step?’ . Lo

-

. MLdr Q. Has a similar body, remained in,existence té plan the ﬁapure develop~

‘ment efothe librery?

+

°

CdﬁBINED FACILITY—LEGAL JURISDICTION t

hd
‘e

school and public library? (d) .

1. Ts a copy of the contract available? (d)

2. What are the provisions of the contract? (d)

¥
+

»

.

'7;) 5

4

-

.

PART VL %)_',.. ;
* B, - “_\\ .
dr A. What-legal.basis did you use fq; combining‘iibraries in your state7 (d)
" St # . :
. . Le ulings/exceptions ol
> Does . ormal agreement for the combined facility exist between the s .

P
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dr

© bd F.
bd G.°

bd H.

~

PARI Vidi:

. . .
- N
N v

: 3

. . .o s <
' . . «
Al o ’ . N . . -~
‘ S ,2 .

What provisions are made for legal and equitable division of“materials

and equipment should the libraries separate at a later ddte? (d}

, J

N

Does one board,or other legal entity have jurisdiction over. the pub-

¢ and schodl libraries or are they governed by two separate bodies? (d)

1. Organization chart available? \

Q.

- Is there«a single ‘board which governs the combined program’

1. Number on the ‘board - _*v p . . .
2. Interests represented 7 ’ '
3. Length of term - S - -
4. Self-perpetuating; Elective; Appointive, by whom . .
5. Constitutiqn/by laws avallable , ‘ Lo .

>
-

What responsibilities has this (these) board (s) assumed7 [’ N
How were the responsibilities of’éach determined7 (4) ‘

What systematic means have been establishe
together on mutual programs and concerns?

s -~ . .
B - . o b

- Lt v : e h
‘e

>

for both hoards to meet "

COMBINED FACILITY-FINANCIAL DATA

K

)

*School district, publicrlibrary district, other .

)gudget (cop

- 1. Wages ="

“ - "‘ ‘ N ’ . ) @
- Young Adulg . . . ' K,—//
Tl Adult - . "f“‘"“* . e . ) 2 . . .

‘.\\'AdUIC N, 2 ’

v l

"What is the total amgunt budgeted fo “the libraty operation this’

fiscal year? (d) . s . - A
_L. Amount per c.apitaQ ) 2,, Amount per student

4 . ] - J .‘ . . . - s
If 'a single board, governs the library, do_the.city (district) and
the'school both provide support as regular parts of their budget?

. e

~
~

) \

If the library s governed by separate boards, who does the accounting’
S -

\ p
s attached) (d) before, at time of, after if now separate

s AMOUNT BUDGETED ) SOURCES @
‘ - . ' School Public Other o
‘Rrofessional personnel, g S, )
, Non-professional persomnel v '

2, Materials: Lo, . : 3 . © e

'? Booksg:+ ' ) A
Children - ‘. < \

~=Periodicals: ) )
Children T - . : ,
Young Adult - . : ] * . |
Adult’ R ' . . . ° s
Audioviswal materials: . " - : . ]

v Children - . - ' T
" " Young Adult




et -

Other non-book materials ) ‘ B e
Children. ] : ' ) ‘ S . ;
Young Adult’ Lo . ‘

@

Adult .y

- N .

: Professional education collection ‘T\

/

E.

. MLdr F.

. dr »
Mldr G.

MSup H.
pT

dr pr I.

a

Curriculum ‘related mates.als
3. Binding

4, Utilities ' ' ' xh

5,}Maintenance'(building; janitorial services) . ' N
6. Mixed charges (rent, insurance, -etc.) '
7. Supplies

8. Other expenditures . \
9. Capitak expenditures )

. Build?ng*'

-~~~ Equipment
Audiovisual A ' ' -
Other - :

OtREr capital expenditures (specify)

-

haY

How does the amount budgeted compare to the amount spent last\z\ar° (d)

A -

“How does it compare with the amount“spent by other public library(ieé)
branches which are ngg; combined in the: community?

What:significant changes in fundiné laws have occurred since the merger?
How does it compare with other schdol libraries... . ' ) §

. /M - * ' o
What restrictions; if any, have been placed on the use of funds
because of the participation of two differemnt types of libraries im

- this program? (Local, State, Federal sources)

dr pr J.
K.

.
<
.

dr L.*

L

“dr pr M.

dr N.

b

Y . [ 3 : ' -
What steps have been taken to deal with these limitations?

Have you received LSCA Funds?- Under what title? -How did you use
. the funds? What year? Is the LSCA report available?

What is your per unit .cost of’operation? (d) -

o

q
Have economies requlted?from this trganizational pattern? Is there

,documented evidente to support the savings’ Specify
Are Patrons charged for borrowing materials? I
If yes, under what circumstancES"(d)

. PART VIII: COMBINED FACILITY-PURCHASING“'PROCESSING;-ORGANIZING MATERIALS \\\\

dr -A.

=Are naterials acqutred through -

. Centralized educational purchasing department

Centralized public«li rary purchasing - &)
Other, Wspecify o :

MN!—'

|

%

"Ry




)

Are materials selected on a continuous basis?

-,

Who ptﬁ‘cesses the mater}als purchased for the combined facility'7

Are: there any priorities set up for processing these materials?
1. If .so, what are the ptiorities?

Are’!the cards for all materials filed in a single card (or gt{er—
type of)- catalog or are they divided® (o) LT
‘1. If they are divided, what is the basis.for the division? (o)

/—‘.

PART TX: ' COMBINED FACILlTY-SELECTING.MATERIALS (0) ' o,
i , Ny e . . )

‘. A. Which of the following selec? tools are owned by the library? (o)

'\ BT ALA Booklist Co New York Times’Book Review Cs

. . _.Book Buyers Guide Previews . - ) L
; /__b BPR B , Pub¥ishers Catalogs o
! « . Choice . . Publishers Weekly - ‘ . T & ¢
- Elem. School Lib. Coll Saturday Review C . .
) Hornbook " School Library Journal .
. , Kirkys : . Standard Catalog Series ¢ .
o . Library Jo@irnal - Top of the News. . . 1
i S " ‘Media & Methods " .Other. . . s
S _B. To which of the following indexes does the@'library urrently sub- >
A .+ scribe? (o) - - "
Abridged Reader's Guide . - Essay and General Li bgfature Index .
Biography Index . © Facts on File Lo ‘
-~ Biological and Agricul- International Index )
: ' ’ tural/,Index . New York Times Index- . -
_ BIP . o Public Affairs Information Service .. RN
— . Book Review Digest r Reader's Guide ‘to Periodical Lit, - . '
' 2 CBI - N Subject Guide to BIP L. oo
. ’ " &:ent Biography Monthly Catalog :
7 " EdtUcation’Index Vertical File Index :
5 » - C. List of standard business togls owned by the libra,ry (o) / ) - )
. 7 fe
. :dr'D. What are you doi‘.‘ng (( work sygematically toward a well balanced _—
. . MSup collection to support\%oth school and publi:; library use? , !
dr E. Do you have a written s’election policy to gnide the 8election of . . |
materials? (&) Copy a\{ailable"v . . ce e
] Lt ~ ; . : 3 l‘%‘j . i
_F. Are 'there separate seléction policies fqr school and public library
S collections" @ 5 R . o o .
R ) . , i ) - . . '
. " dr G. How was * the policy devFloped"‘ A ' . DR ‘.
) ~ - /. ' e s 4
,dr bd H. Has thi%policy been‘boffic y adopted by your~governimg board? -
! ‘ - T C = T,
. o ~ o+
. . 1 .




MSup I.

&

77

'

i

Ly

-

.
-

Ag‘ Are circulation procedﬁ?és uniform? (d)

F. How many registered borrowers are in each of the following cace~7
goriesllczd) . . ‘ PR '
Under 5 ) X : 19-64; —_ S PR .
5-18 = over 65 oo o

G. What are the restrictions on materials that childreﬁf young adults
and adult$ can check out or examine in the library’ - How are they .

; _enforced? @) e ‘ _ . R o

‘ . . : ' ‘:_ . ) n
w0 . ) ‘ .

’ " What strengths do you perceive in the selection policy and proce-
dr 1s dures7
-t MSup J. What weaknessef do’ you perceive in the selection policy and pro-
dr ls cedures7 . .
K. Does the book selection policyfprov1de for systematic withdrawal7 (0)
\ "dr 1s L. Who.is involved in the selection of materials? :
. R - ]
'; ’ dr 1s M® What systematic means are employed to ‘assure the-continued involve- )
ts " ment of these people in the selection process’ -~ ) .
K " dr 1s’N. sIn your opf&ioh should others be involved’ Who and why7 '
. ts . ¢ .)\.‘ - s
4 - \ . - - ( A .
dr 1ls O: Identify other individuz ls who feel they should be involved in tne \ )
ts selection process. . ‘
<« 7 ! L |
: « dr P: Who has the rxnal authorfty for Selecting materials7 (d) |
) v > . .
' T dr 1s Q. Are any restrictions placed on the selection of materials? . “ﬂ
' Identify, if ygs. -~ - . .
. dr R. What prov1sions are made for handling questioned materials’ (d) I .. %
N PART X: COMBIVED :ACILITY CIRCULATION ‘OF KATERIALS : - 3
H ., R Ww’ “
. . A. Are children, young adult and adult materials shelved in_.separdte )
: . areas? (o) . A s j
; dr 1s B. Have ptoblems pccurred because of access by children to aduft m@teri-
o7 ' 'als? ddentify prleems. ) - -
dr 1ls C. What steps nave been taken to prevent or solve these problems7 ~
£, dr D. .Are "there written’ circulatidn policies which define the' cirgculation |

sgervices’ available tothe comrunity and limit those materials not
circulated to the4pphlic7 (d) Any restrictions because of funding
. source, etc.? ) g,mr; I .

‘ ]

-

83




H.
: and equipment? How are they enforced7 (d)

P .

F.

G. .

T~ 3. Filmstrips s T

-

P/

v I.  How-are reserve_?aterials handled? (d)‘(o) ' N
J. What procednre,isffolloGEd if a hon-school co ty\member requests
_a'book that. is-on reserve for school children? (d)
o K. ' Total annual circulation: (d)
' Children o e )
Young, Adult T S
~ Adule oo ol D
. ) . ) L )
L. Can a persdn outside of the communi y check out materi ls from the '
library? voe .
* 4 ) : , . ) ' . e '. ' , Y s °
RI: COMBINED FACILITY-COLLECTION (d) .. .
- 0 s i E » ’ ) ' ¢
A. ‘Total volumes . o . T,
.. o ". . > 1
B. Total volumes added annually» S \ -
C._'Fotal number of gifts added annually KR R ‘-?\‘
-D. Total volumes withdrawn annually oL S
E. - Total audiovisual. Fesources available; i : Lt
. A - .+ School _Public
1. Recordings SN ; ‘ .
2. Films y ol .

. 4. Micromaterials - "\ °
5. Other (specify) .

Tocal number of periodicals availablé,

W other criteria '
I3

/SN
S

¢

£ H.

‘1.

Kf

L]

Lo
& @

Are young adult materials considered as part of ‘the ad lt collection? (d)

‘\

Does the librarytprovide

interlibrary loan seégicéc for materials
not located in the library’ (d) 2 :

at do you consider the optimum.slze for this collecjion? Standards,\ )

SLe N
fp- .

. = ; ‘
What is the ratio of: ) o C e ’
> .- ’ Adult users " School-affe users *®
:~~Books ® - P ; ‘
* Periodicals Fo , 2\ . - s 7
Audiovisual Yaterials ¥ - |
s ’{ . x_ " “.'; ‘
- Hov extensive is thefbackfile of per:fodicals‘7 (dy* - ¢ . s

l

hd .
.




™~ , . . -
: L. What is the library pglicy on obtaining additional copies of needed
® +  materials? (d) O \
« [
dr M.. Does _the .library reant books from a rental agency? . @:,
* ‘ - s : R =, -] )
- dr N. Does’the libzary belong to any book clubs? '
. . N * - \\ . - . i
. s ; cead? o - .
. - .dr 0. Are any approv \plans{such as Greenaway used? YRS % ﬂaﬁpmﬁﬁf
: ' NP O e
A dr P. Is the library a member of,  or eligible to use, a cooperaé ve film
B circuit? . T . . » T %
. N i e
' Q. Does. the:l brary collect ephemeral materials) such as clippings, -
’ < . . pamphletsf on current topics? (o) . o |
) MSup R. Have yo observed dupiication in the school “and public library col-
y dr 1s lectio To what extent? . v S
. MSup S.” Have sav ngs resulted from combining school: and ?ublib lfﬁrary\gol—';
- X . dr’ lections? What amount? A don
. . A . - R % . . . N \\ . [
T MSup T. t are areas'where thé‘greatest savings_r@sultg B LN
.- dr - P - < N
. - € * . R ° B ‘./ \
) '\ ) ' i . ' * e (\)
» PART XI1: COMBIVED ”ACILITY-OPERATION AND PROGRA; ING / 2

dr 1s D.
‘MSup

dr E.

dr F.

. ¢

1.

.

What are the hours of, operation of the~library? (d)

. - ~

ot
:

Duging these- hours is the facility open tp all communiry;members’ (@)
If no,.what are the restrictions" <

A :
/‘. ° . P

A

v -

""Do these haurs dxffer at any time of the year’ (d) “ L .

1. If yes, how do they differ’

hl ) '
I?

. I
3 d L

Do, students-return to use éhe liprary after school” =

-

v

dr G. .

1. 1f oo, why not’u . el M

ot - .

"Are classes scheduled into.the library” @ e

N : : ] _ o o “‘?t""\,‘ - . {

_ How many'at one time? ; - .5 LI v
<, ) . N . . D g ", 4 oo § ,
Are classes scheduled at regular 1ntervals°,gd) A T *é’..'
What is the interval freduency’ . ) £ ) 7-‘

' L : & .
a l

Are classes from otler sohool scheduled to use’this library duringm%

"school hours°

il

months’ (d)'

.},- »,‘

.in yeur serVice area°

« -

.

~ *1“

..#

4

F
'}
Yo

’1!

*

\ \

[

-

-

How often have&grounsﬁgéom.o her:schools v{szted ig themlast six

_What problems/advantages have 4OU'encountered n meeting the‘needs
.of. “children and youhg adults who dq not atten this school but ap€

H
\

e

K4
*

2

&'q

-0

1
i
N

et o F

<




A . X, e - - - ¢
. T LN S L. 80 . J
L ,.;‘;:‘4}-.\_ ‘:.‘f“‘ * * v o 2 . - .\-v ‘e :: . 0 . "
+ :::"‘ ﬁ—""\.’r‘& M _,a '):‘, Y \ ;;’51 . » \? v, . [ . ,' "' t M o R A8 -*
) A ."( o . s . ( -‘:, .g . ..” . w
‘j". e ‘d&c‘ e13 k‘ ,,How oftén‘*has theolibrarian from the combined ﬁacility gone into .-
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CONTROVERSTAL BOOKS fJSUALLY FOUND" IN A ‘PUBLIC LIBRARY

.

This list is drawn from OIF/ALA Memorandum and the Newsletter qon Intellectua.l
Freedom. It is- not compiled in any order; pure "random". listing. —
. % *

3
N
\

- . . \ ' ‘. '
+ 1. Go Ask Alice - ‘ : ) - C .
2. Catch 22 . . . . ‘ “

3. Down These Mean" Streets

4:\Slaughterhou8e Five o o N p
5. The Communist Manifesto - ’

) i . . P {
# 6. Catcher in the Rye : S .
7. Soul on Igce , . ‘ : I .

8.3,0ur' Bodies, Ourselves - , e '

9. D‘eliverance = .
10. Man: A Course of study ©. . : . - PN

ll The Exdrcist - ’ » . . .

12. Rosemary's Baby’ ) . ‘ 3 . o . ,>

- 13. Of Mice' and Men
14 The Godfather J , , - Lo

15 Fear of :Flying - PR :
/. . . . ‘ 1] . . : . v . ‘ M _.
) 16 .- Manchild in a Promised Land‘. ? B i S ~
“'1'7 American Heri*tage Dictionary:' o . - | e s ) ?
— ‘ . e '
_418 Dictionary of American Slang > : . LA
N fv_\ — - % . ., o ) . . -
- - 19. Lord of the Flies ) Sy, . )
- *20. The Hit:e,~ Report . . . e ) . o
' i . .. '

) N x . 4
. . - B

-~

L)

c. .

¢ v . AP
»

N
. ot - - -

* \Iot yet in the above intellectual freedom lists,ybut the. f},\le participants
in. the seleczi\on/m'ocess felt it should be included. M , . N
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~Al€ska
America
American Girl

v ’

American Forests

American Heritége . ~

American Rad Cross Youth
News I

Americas. SR

Arithmetic Teacher
Arizgna Highways

. Art and Man -

Arts and Agtivities
*Atlantic
Audubon

« Audiovisual Inst;uet%on

Badger History )

» Baseball Digest

Better Homés and Gardeéns

" Bookbird

Boys' Life Lo
Business Week A :
Canadian Children's Lit
.Canadian Children's Magazine

. Changing Times

Child Life ’
Childhood Educafion -
Children's Digest
Childrents Playmate
Coad

. Cricket )

Curious Naturalist
Current Events

. Current Science

zrly American Life

Early-Years

’bonya\

Ebony' Junior

Educatiaon Digest

Eye :

Farily Health

" Farm Jourgal .

Field aﬁd Strean .

Fiying . )

The Futurist ’

Good Housekeeplng

Harper's .

High Fidelity and Musical
America

Pighllght s for Children

Holiday - ’

-Horse Laver's hafional
Magazine

L]

[:R\!: Huapty- Dumpty's Magazine

wll Toxt Provided by ERIC

'Ladiés Home Journal

. Saturday Evening Postv

« School

.

CHECKLIST. OF, PERIODICALS.. |
4 \\ - .-

!
v

Illinoig History

Insports |\

Instructor *

Jack and Jill

Journmal of herospace Educ.
- Junion Boqksnelf

Junior Scholastic

“Kansas School NaturMist

Y-

,Waryland Conservationist

Kids for Ecology
Kids Magazine

Learning~
Man and His Music

Maryland Magazine

Model Airplane News

Model Railrdader . X

My Weekly Reader News
Parade ‘

New York Times Magazine

National Geographic

National Geographic

' Yorld®
National Parks & Con-

. seryation Magazine
National Wildlife

. Natural History

Nature Czanada
Newsweek A

-Cutdoor Life

Owl &agazine ..
Pacific Search
Pack-o-Fun

Pictorial Education
Plays *
Popular ‘Eleectronics
Popular Mechanics
Popular Science
Ranger Rick

Read

' Reader!s Digest

Reading Teacher

Roots -

0
Saturday Review
Scholastlc News Citizen
Scholastic ¥ews Explorer
Scholastic’ Newstime
Scholastic Search = -
Scholastic Spring ’

~+Scholastic Teachex

School Arts’
Media“ Quarterly -

’
2

-

School Science and
Mathematics N
Science,
Science & Chlldren .
Sc;enge Dlgest T \
Science News
Science World -
Sciéntific Ameriean . %
Senior Weekly Reader
Sesame Street ’
Sightlines :
Smithsonian -
Sports: Illustrated -
Senior Scholastic
Stone Soup ’

.Teacher .

Texas HBistorian

This Magazine 1is About

Schools . - .
Time
Today's Education
TV Guide -
UNICEF News . A
U. S. News and World Report
Walkabout Lo

. Wee Wisdom

Weewish Tree

Wilson Library Billetin
Wisconsin Trails .
‘The Yorker.

Young Athlete7

Young Miss

Young World: )
~Zoonooz .
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,STATUS DF FLINT, MICHIGAN COMMUNITY LIBRARIES . :

~

\
. 73 '
B . o d . 3
»®  Flint, Michigan has had a tremendous influence on the direction of com~

»

4

\?~ ~ ‘munity educatiom in the United States. Consequently, many people have.
© journeyed there to learn how to implement the concept effectively as community

A

:}ucation-has gained. widespread acceptance. . - i

. ) Because of Flint"s prominence in this movement the combined school pub-

" 1ic library programs of this community' were of special interesﬁiin this study.

.
*

In many cases those attending workshops_in‘Flint look to agencies there as

y ° models to be replicated in their own communities., . . - )

. '
k o With this in mind one of -the members of the reésearch team performing

» this study interviewed the director of the public librafy, the school media
‘ . . w . .

" supervisor and one of the principals of a school which had 2 combined pro-

gramsto determine the effectiveness of the combined library program.‘ These

o ° ‘ interviews were qonducted before the interview schedule used in the study
. '.was completed, but some basic questions.deyeloped for the interyiew_scheduleA_
. t 'were asked.”' . : ‘9@\ ) N
| It was found that four branthes in elementary schools were school-housed
public libraries which also Served as school'libraries. In the past there

" had been ‘other school-housed public Tibraries in junior high schools in Flint, ™’

<. ; but it was.felt that théy were unworkable‘so they were discontinued. The

2

chief problems in the remaining combined programs were the limitations
. placed on the utilization of the library by other community members during

xsﬁhool hours, the disagreements which arose between school and“bublic li-~
. SN
s .brarians° and?’the presence ot adult matertals in the elementary school

- %\

_;; .The director of. the public‘library stated that at the present time the
public library is ‘a division~of the. Board of Public Education. However,

el because of problems with this organizational pattern and with the-remaining
EKC o , o ~ x o ,
ul Text Provided by ERIC AN o [N .
{ ’ ',

v
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‘combined library programs, it is hoped that in one year the scbool and pub—

lic libraries will be separated”and the public library will be under a sepa-

»

rate departmknt., The director further obServgd that‘whep-schoql and public

+ ’ 0

’

.-

-—

‘libraries are under the same division this'seams to limit the sérvices that

the public library can offer in community eduéatiqnf°

. . .
\‘ - . . s
. L. '

- - ' . ~
. e, -
2
~ L]
- ]
. .
L d ¢« 4
~ . N o .- ‘ -
® .
) \
A .
. : .
e
. — *
4 \ . . » PR
- : :
. bl ¥ ww/‘
v T
A }
’ & . V. . v 4
. M " /— *
. -
s
. P . \, ¢
A 1 * . ‘ ' P

. LA Il
\ .
. S
. v o N
.
. . .
o . ~ e -
- - =
v -
PR . . . o
-t . .
. . +
' M . ~ j AT
. . ”
~ “ «
il N . i
¢ . - °
.
. . . .
y ' - a .
. i '
' .
. » “r o,
’ -\ N » o
- )
.- [ .
’ . 3 1 v s
. \ - . ~
9 . .
' . M - ‘, .
.
. . s, . . . . ' °
. - . - .
>
<
°
. - 1 . »
v 2 - ’ N .
.
. \ . - s - - . e
¥ 3 - * . * N T - r
.
- o ¥ !
-~ . . ‘
N »
« o - . %< .
OJ - A .
. . .t ’ ’
. o
- » s
- . .- t ~ . N .
e . . i . P o
' ¢ E : < )
4 - » C3
B 5. N~ B N
- S o » -~ Wt ~
~ . 'L "
. . . - N . 1
D - - Y 1

~
3
\
2
‘
- ”l
.
sy
1
-/
Vd
A‘\r
L] K’
« Q;‘

*
P
- .
~
”
-
¢ H




. . v P , .
. ’ . m‘ . * ' . - . .
2 N R . . . f
L . .
L. ;& . . .
. . . N .
‘2 N .
L] “. -~ K . € -
. . -~ . . ~ 0 3 ‘o
) - - .
. N 4 . ¢
‘ 3 ) . - . -
’ . N . . ) N
. * . i .
L4 ' &, ' '
H - 1
.
b . ) : .
L . .
) : . L
. . - ,
: 5 ' ' )
K3 . " ”
. . »
. - ¥
z | . ¢ . K .
. -~ .
7 : N s . . i '
~ s . .
é - . 2y . .
. P £
. , ¢ . _ o , . e B
> /\ . , ..
» ' L B ' i .
. » -
‘ 2D . . / .
. . N N “
! . ' .
R : . ‘. .
1} ‘ . - .
A . "
- ‘. . . ‘. o ‘
3 . : . . ) -
¢ . - . . .
. ¢ * .
. . ) 1
. ) . -
» . ~ .
)
- .
. - N M ‘-‘..,\,
AU N . .
" — e 1
- “ ¢ -
. ) N .
- .
.
. . . .
.
3 B .
. R , N
. .
P l .
F— - . .
A
N ¢
. - -
' v, '
i -
LY . .
-
. . .
\'% . .
2 v'-\l k 2 . .
! * . . >
. . .
‘ \
. ¥
L ; ?
t
. . .
* ~
d A ~ «
? . : (ST
A . - -
s . . .
. ad -
h ¢ , N
. . . ) .
~ = \ -
. - ) - .
.o < . : ° ’ -
. . .
' »
. . ~
. , D .
! - . -
v . N .
’. »
.
. . - ‘
‘ . i .
. \
[ .
.
, -]
P
[ . )
/ . . .
.
. .
.
[ . " LI
T 0 ° ’ . : :
/ v ° . Lo :
. .
/ ERIC . o C D
. . ¢
A




e e
]

T Anderson, Herschel V., ed.” South Dakota State Libragy'Newsletter'B‘

1. g i s @ ‘l.
’) . SELECIED REFERENCES e -

1976) l-ll ., ' .

Babcock, Julie "Cooperation Between Types of Libraries, 1968-July 1971:
An Annotated- Bibliography." PhilaaeIphia. Drexel University,

9 Graduate School of Library écience, 1971 ED 657;879 . .

Chicago .Public Librazy. "Annual. Report Wendell .Smith Branch 1974, *'“
PIERY / /
Committee‘Beporf’/fairfax County (Va ) Public Library, Fairfax County Public
Schools "School-Housed Public Library.” 1973. (Typewritten.)

Fleming, Lois D "State Libraries; 7A Survey on Coxfunity Ed\“ation " 1976
] .
Garrison, Guy, ed. Total Communzty Library Service. Chicago: ' American
. Library Association, 1973. - ‘.o K

tt . . : . 5

Gilluly, Maureen E., and Wert, Lucille M. "Cooperation Between Types ‘of
Libraries;  4n- Annotated ‘Bibliography: 1968-1971 Supp;ement ¢
Illinois Libraries 54 (Mag\l972) 385-400Q.

'a

s e

A

Grove,\Pearce S., ed. ‘"Library Cooperation, . Library Trends 24 (Qctober

s ' 1975)

« . ‘ : . . Y

] P4

Haycock, Ken. The School Media Centre and the’Public Library Combination
‘ .or Co—-operation. Toronto: Ontario Library Association, 1974.

.Kitchens Jamés. A.” The Olney Vénture. An Experiment in Coordination and
.- Merger of School and Public Libraries. Community Service Report No. 4.
Denton: North Texas §tate University, 1975.
S ]
Kraus, Joe W. "Prologue to Library Cooperation," Iibrary Trends 24 (October
1975)'1693181 - . . )

-

W ' o .
Lange, Phil C. and Hug, William E. '"The School, the Community, and the Media."

Ihe National Elementary Principal 54 (January7February 1975 ) 50—56
(e

3

Library ﬁdministration Division. Multi—Purppse or Multi-AgencyALibraries
Chicago~ American Library Association, 1972. -(Typewritten).

" Lovechuk, A.M., Chairman, Brevard County (Fla,) Library Boatd. "A Survey of

o, "

State Library Agencies Regarding School-Community Library Services
1971 . . X

-~ ‘e N . -

<
s, 2

Montana State Library Long Range Program for Library Pevelopment. 1972.

. -

.
wr
'

L T

A ?

Palmini,‘Cathleen‘ '"C°°Peration.Between Types of Libraries,- An Annétated é&
' \B’“’hLOgraphy 1971~1972 Supplemgnt.” Illinois Librariés’ 55 (May 1973):
358-369. .

) . . S

. S0 -2 o s
Peterson, Harry N. "Public Library Branches in School Buildings.'" ALA Bulletin

.54 (Masth,: 196b) 215-218." . . Y

y « .
— . > : . ]

‘4

-‘. .I s N 1{‘-2




3\ ° \ s - '\\ <— .. N . s \ . . :
i - i - ' 97 * ' * - - .
’ ) M . ' G ’ ' \\ ' . ! ~
P : 4 s - oo ’ Lo T T
' . Rand McNally Commercial Atlas and Marketing Guide. 108th edition.,.Chicago,
© ¥977. . ) - )
\ . Y © " @ \ .
d Rudger, Ronald. "4 Study of,gombination School/Public Libraries in Vorth
Dakota," prepared fof North Dakota Governor s Advisory Council on
o , Libraries, 51926"3 . : , .
° \\‘._ P . ll ﬂ) N P\ .
_ " Stenstrom,~Ralph H. Cooperation Betlveerd Types of Libraries L940-1968: An
’ -, . . Annotated Bibliography. Chicago: American Library Association, 1970.
* - . il -
[ . <
Unger, Carol Payne. "The School-Housed Public Library ReviSited." Master
of Arts Thesis, University of-Chicago, 1977. o . .
. ~ . ) »
e + U. S.  Department qQf Commerce. Bureau oé the Census. I@?O Census of the Popf
' ulation.' vol. 1, Characteristics.of the Population. 1973, .
' - ) * » t v - - , :
Vermont, Department of.Libraries,( A Long -Range Program for Library Develop-
ment’in Vermont. 19 k' L
. ’ . s\
« Webster's New Geographica1 ctionary. Springfi » Mags.: G. & C.’Merriam;
. 19720 . e ’ ./ "
B . . i § . . . ~. ,/ ,,‘ .
h\)Wezeman, Frederick. Combination School and Public Libraries in Dennaylvania.
Harrisburg Pennsyivania State Library, 1965, . ‘.
‘ White, Ruth M. The Sc"ool—Houced °ublic'Librarv—— A- Sutéev lic let&&
i - Reporter No. Il. Phicago Amecrican Library//seociati 963,
WGoian%Q Wilma Lee ‘Boughton. '"The'Combined SghooT/Dublic Library Concept:
. ‘Will It Work ?" %aster of Science Thesis, University of Chieago, 1977.
, The Working.Committee.on qchool and Public Library Cooperation in’'the State
_ of New Hampshire. A Statewide Pfogram for School aad Public Library
. Cooperation. Concord 1976. L, N e
; W s . ' . . v . \ ' @
\ ‘. “ \ - :
.’1'\‘\ N ' E: ’ - i
T \4 a @ N é
\ L * 2“.5 V4 i ¢
. ;— ¢ . oy
~ 4 . v . .
I l’ -
--—) . . v. .
R 7z “ ) o - , © ‘,, .

all




