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Yhe Best of ERIC presents annotations of ERIC Jiter-
ature on important topics.in educational manaéemenL
The selactions are intended to give the practicing edu-
cator easy @ccess to the most significahit and useful infor-
mation available from ERIC. Because of space limitaticns,
the items listed shoud be viewad as representetive;, rather
than exhaustive, of ||terature meeting those criteria.
Materials weye seledted for inclusion from the ERIC
atogs Resourdgs in Education ( RIE} and Current Index
to Journals in Eucation (CIJE]. .
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| 1. 'Almen, Boy. SEA Parent Opinion Survey—1974. Final
Relort. Minneapolis Southeast Alternatives Program,
Minneapolis Public Schoolks, 1974 79 pages ED 115683

How can parents best be involveq in the evaluatidn of
schools? In the Southeast Alternatives {SEA) Prograim in Minne-
apolis, parent evaluation is only, one part of a larger attempt to
involve parents in all parts of the schoo! program

For the SEA Parent Opinion Survey, three schools were se-
lected as sites to test ““alternate school styles " Because of the
exgerimental nature of the project, school officials wanted to
maintain espec'lally close contact with parents Administrators
tegularly sought out individual parent's opintons as well as
- group opinions on issues Parents served on Ydvisory ,councils
and policy boards, and they provuded feedback by means of
questionnaires and interviews !,’

The personal opin :n questionnaire has become one of the
most prevalent means of gathering evaluations of school pro-
grams It can be dstribued on 4 large scale for a rather small
cost and can be used to solicit a'great amount of diverse infor-
mation. In the SEA sursey, Almen reports that,all parents re-

> ceived two duestionnaires The first, more generai set, was the
same’ for all parents, a .econd packet of questions pertained
to the specific experimental schaol their children attended
Parents were asked te evaluate new programs as well as their
children’s progress They were asked how they preferred to
have their children's progress repofted to them .

Perfwaps as !mportant as the information about the €xperi-
mentd! programs were th: optrhons of parents concerning theyr
own involvement 1n school pohry A majority of parents be-
lieved that their interests would be best served by an “elected
group’ that >'participate{d] directly in making decisions " A
majority of parents were sati.fied with their opportunities for
involvement Forty perwint had velunteered for duty in some
capacny. *

2. Fedorko, Heten Therese, and Rhodes, Doris S. “Lor
operation Is the Key ' Momentum, 7, 4 (December
1976}, pp 17-20, EJ 158 017

‘Parent eyaiuagion, of scho,?)ls cannot take place unless parents
are brought into the round of ac tivities that ocg ur 1n the school
According to these authors, home a:rd sci.00! attitudes are re-
lated and must be mutually reinfor. ing Parents must be fully

Q wolved with therr children's eMucatson, and tedachers dand

ERIC”, : : S

Aruitoxt provided by Eic:

a

ST Parent Evaluation of Schools

Administrators, the Association of Califotnia Schao! Administrators, and the Wisconsin Secondary Schoo! Administrators Asseciatian. .

»

. schools must be geared t& help parents “'state the goals they
A

have for theis Individual child ' * ,
’Unfortunately many conditions thwart this 1deal close in-

" volvement™ la many homes both parents work More families

than ewer before are led py single parent In theseyhomas,
school acuvmes must compete with a great many oth respon-
sibilities But even when time does exist, many parents are in- ,
timidated by the school atmo.oheie Likewise, .eachers may‘
feel the presence of the parent in the school or classroom as an
intrusion into their domam

The authors recommend a program (n which parents can
comforta\y observe their_children’. teacher In the classroom
Parents can observe ‘‘current methods of mstruction and Iech
niques of behavior control and classroom mandgement * An
mformal discussion/information ‘area could b provided for® *
parents and progfam directors could p¢casipnally makepresem
tations to parents on educatlonal topics

3. Feldmesser, Robert A.! and McGready, Esther Ann.
Information for Parents on School Evaluation. Princeton,
New Jersey ERIC Clearinghouse on Tests, Meadsure-
ments, and Evaluation, 197407 pages ED 099432

£arly in their investigation of variols guides written to help

*parents evaluate the quality of their sChools MFeldmesser anu

2 .

McCready began to wonder “whether there is much genuine -
disagreement, at the non technical level, about what a good
school 1s " Much of the lierdture focuses or facilities, student-
teacher rattos, school atmosphere, and fest scores.

School districts themselves' are generally ready to provfde
much of this statistical information Several of the guides rec-
ommend that principals, be used ds sources of i formation
about tést-scores, school policies, testing programs, and special
education programs Some of the guides under discussion pro-
vide evaluation forms that parents can ask prmcopals to fill out,
And almost invaridably the gmdes recommend a personalevisit
to the school itself

But the authors note that the evaluation guides all have a
similar problem Because none of wis inforinaton is quantifi-
able, and because little ogmo information exists about the re-
lationshtg between the quality education and the variables
of class size, bullaings, or atmosphere, ndne of the guides
spec.fies any prierities That s, they fail to distuss what items
might be traded off f@s others, since 1t is unhkely that any
se hool will excel in all areas tven thg venerable school visit is
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of quastiohable value, since none of the guides offers alist of -,

systemadic observation procedures >

The authors conclude thdt none of these guides is sufficient
"to enable the citizen .0.evaluate a schoo! or school system, or
even' particuiar aspects pf it " ’ “ e

4. Ferguson, D. Hugh. “Cart Your Schoo! Suryvive a Par-
ent Evaluation®’ National Elementary Principal, 56, 4
(March/Apn! 1977), pp °71-73 EJ 167 047

Unfortunately, the evaluation of schools often ocgurs In.a
heated political atmosphere This was the case recently at the
Gentral Middle School in Newatk . Delaware, where Ferguson 1s
principal Agroup of wellzeducater, affjuent parents, concerned
about dechmng fest scores, busing, and a number of other
social issues, petitioned the school board for the right to evalu
ate the school and-its staff.

The 1ssues, as Ferguson reports, were famihar ones the call
to return to basics, too much ftee time, a lack of discipiine and
homework, and not 2nough classes for gifted students Despite
the unclear aims of the petitioning group and 1ts own often
contradictory goals, Ferguson thought tiiat for “the "'school
board to appear skeptical of those crgdemlals would have been
disastrous to a working relationship between parents and.board
members ” The message from parems was '‘beyond Yeconcilia-
tion and xmposmb!e 10 sidestep *’

So began a year-16ng evaluation of the school From a gen-
eral open’meeting in which all parent opinion was $olicited, a

ask force of one hundred volunteer parents, six eachers, and
two district directors was selected: %\ university d€an of educa-
tion chairegd the force

Fergyson reports that his . ole as'principal during. thls dIffI-
cult year was to keep a low DUblIC profile and to maintain staff
moraleé while the school was under scrutiny Parents observed
classes wnhout prior notice They often pressed teachers for
simple answers 10 complex problems Teachers needed reassur-
ance that statements made in these situatjons ' ‘wauld not come
back to haunt them in evaluatlons "

Ultimately, Central Middle School was praised by the task

force "'Perhaps the greatest value derived fgom the study wasa -

better understanging by educated, articilate parents who did
not, understand middle schools and were somewhat perplexed
by preadolescent children ™

X

5. Harrisc;n, Charles H. ""How Specialists Match Schoo.s
and Executives” Nation's Schools, 90, 3 (September

1972),pp 58-60 EJ 063 188 .

L

Busmess executives

system by professuonel .ompanies that keep accurate records
of many school districts The information these companies col-
lect and the methods they use 10 collect 1t provide 4 helpful

gu1de to evaluatmg school systems In general

"Area Consultdnts (AC), a New_York City firm, bases its
evali~tions on the assumption that “the quality of a schoo!
system can be accurately determined from information about
its high schools ©* They believe, that “not only are educational
aspirations of the community reflected in its high school
but more. statistics can be obtained from a high school than
from an eleméntary school

‘What information’ does the firm c.ollect? The ¢company asks
schoo! districts 10 fitl outa High School Data Form, which asks
for sixteen facts, among them the number Qfigrades 1n the high
schonl, current e -ollment, average number in d ¢ Ia}r‘pom
student teacher ratio, percent of faculty with advanced degrees.

. 1 the process of refocating in a new
community- are often assisted In their search for a good school

.
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rumber of guigance counselors, percent of students who con-
tinue 10 college teachers’ salaries, advanced placement sub-
jects, and honors courses offered

One specitic pnece of information AC uses in its evaluatlons
is the number of periods taught per day by English teachers
“English is an important subject that demands much of the
teacher because of the papers that must be reviewed and co
rected So the quality of instruction has to be related to the
number of classes the English teacher “teaches ** More than
four periods 1s considered too many

Harrison’s guide and his additional “Ten Questions™ that
school managers should be able t6 answer are prirnarily in- -
tended foreuse by professiopal, white-collar parents

6. Johnson, Bruce. ‘Taping Parent ORinion " Instructor, *
79, 7 (March 1970), pp 144-45 EJ 015 356

Of the many means schools have devised to seek out and
make use of parent opinions about schools, Johnson reports
on one of the most creative At Stanley Elementary Srhooi in
Tacoma, Washington, officials had a dffficuit time getting par-
ents in this racially mixed, low income netghhorhood to voice
their feelings about school atfairs They were generally intimi-
dated both in private meetings w1th teachers and madss meetings
with school board meibers



To combat this situatipn, dministrators at the sghool issued
formal invitations to parents, followed. by personal cpntabts,
. asking’them to meet in "informal, round-table discussions on’,
school programs.” The alscussnons were scheduled in late after-
noons and -evenings so working parents could-attend more
. gasty | . . \
- JAL ea’gh_meeting—.—with only three or four parents present—
a school official gave a brief introduction, started a tape re-
+ corder, and jeft the parents alone In this unstructured situb-
“ .tion, they $poke freely about ther’ cdncerns. Later the record-
) ‘ings.were edited into,a longer tape, studied, and recommenda-
- tions were drawn from it Y |
Jéhrson wants 13 to rest ’(Re myth that low-income par-
ents are not concerned about the education of their children *
These parents were deedly concerned about a variety of issues
They wanted the schools to teach creativity, to encourage indi-
vidualized instruction, and to gromote racial hﬁ'rmony Johnson ,
, believes, nowever, that parents in low“income neighborhoods
+ do not need to be involved in programs before they are imple-
mented because the pagents are not fainiliar with many educa-
ticnal procedures /9 . :

“~
.
-

7. Johnson, Lary. 4 Survey of Parents of Students at
Jordan Junior High School. Minneapolis Department of
Research and Evaluation, Minneapolis Public Schools,
1974. 27 pages ED 117 138

» When Minneapéﬁs fecently implemented a new desegrega-
tion/integration plan, the minority population of Jordan Junior '
Hfgh Schoo.| nearly quadrupled in oneyear To,see how parents
= felt about the new integration policies and about the quality
of education atdordan, a sampling of parents inall racial groups
was taken by the Minneapolis Public®chools Departrnent of
. Research and Evaluation
Parents were interviewed In their homes about three specific
topics “‘parent satisfaction with the educatsonal program,”
‘ ‘parent preference for the two kinds of papil progress report-
ing systems used at Jordan,” and "parent feelings about de-
segregation and its lmpact' on therr chijdren " The survey con-
sisted of twenty-five questions, Tor which parents could choose
from four different responses, ranging from ‘very. satisfied”
fo “very dissatisfied ' After each question parents were encour-
aged 10 inclide commeritss though fess than half did The final
questions asked parants to.relaf® negative and positive experi-
ences their children went through as a result of the school
‘boungary change' 1
ot The survey showed that parents¥ ‘overall were satisfied with
the educational programs”’ and with their children’s progress in
the specific areas of reading and math
While 1t was not especially ambitious; the survey’at Jordan .
provides an example of soljciting parent opinion on both very
general and very specific topics It is a good example of an
»€valuation procedure brought to bear on a focalized problem

£ Middleton, M. A. An Evaluation of the l"amzf_g{.ife
kducation Course at Eric Hamber Secondary STtRool.
Vancouver, British Columbia Education Services Group,

ED 132 186.

- N

By involving parents regularty in evaluations of schoot pro-
grams, administrators can anticipate problems and devise more
informative, responsive courses for students In the case oi po-

. tentially controversial or sensitive s®ject matter (such a5 mar-
riage, the family, and sex), it I1s extrermely importdant to pvolve
Gnarents a'nc‘j 10 yat their approval
ERIC 4
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| 3 ‘"At the Eric Hamber Secondary Schoof in Vancouver,.British
Colurrbia, program coordinators of-the Family L.ife Education
Course surveyed parents and students Questionsconcerned the
approgriateness of subject [natter, the general. level at which
cubjects shguld ke taught, and wheth'(_ar parer..al’ permission
should be necessary to take the course. Participants were also
asked to rate program objectives according to their importance
While parents overwhelmingly approved of the coyrse con-
tents, they suggested the addition of material covering family -
budgetihg and thoosing a marriage partner
" The questibqnairg is included in the report.

. - _ _
9. National Urban League. Parent Power and Public
Schools: A Guide for Parent Advocacy. New York Edu-
cation Division, 1972. 17 pages ED 081876

L™

+Acting oh the propositipn that the “‘quality of our schools
must not depend on the &conomic or racial quirk of fate im-
pbsed upog thé neighborhood in which a child’s parents happen
to live,”” this Urban League handbook provides guidelines for
fow-income parents {o judge the quality of their children's
schools. , ’ . . '

Like’ many guides for evaluating schools, the handbook re-
commends that parents visit classrooms and observe teachers
It asks parents to consider whether their children are treated

*with respect. Does the teacher make reasénable assignments?
Are the lessons dull and repetitious or lively and in‘tereéting?,
« The handbook urges parents tc visit spegial classes and the

. “library They shauld inquire about testing facilities.. Parents

“Vancouver Board of School Trustees, 1975 44 pases .

should insist that thefrschildren be fully!tested, if necessary,

outside of scP],C\Ol. j .
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For low-income pdrents the public schools can be a night
mare of bureaucracy and intimidation For them, the question
of school quatity is'more than pupil-teacher ratios, test scores,
honor socleties, and thé qualities asually used to measure

3

11. Thomas, M. Donald. “How to Recognize a Gém of a
SchHol When You See One "’ American School Board
Journal, 192, 3 (March 1975), pp 27-30.EJ412 493

. middle-class schools The sChoot 1s frequently seen as an adver- The habit of measuring a school’s quality in terms of*its
. sary The handbook advises that parents know and follow the - hardware, softwsare, budget, course selection I‘gsts:thé number
school’s legal guidelines When wvisiting sghools, parents are af books per child, expenditure per child, apd stude®staff
advised to take a friend for support and as o witness to the pro- ratio i1s “suspect, if not downright worthles;,"rThomas asserts.
cegdipgs One long section n _the handbook is Eievoted to the’ Such indicators tell us merely “how rich a school "district is,
legal intricacies of gxpulsion, truancy, and punishment ‘ not how good its schools are ' Thoms believes that only the
. The picture of a good school that emerges here is one in {raditional school visit can reveal a school's quality He offers’
Yvhich parents are trgated honestly and made W feel at home six questions that the visit should answer
-in the schools They dre treated with respedt, and their griev- What are the school’s basic purposes? School principals and _
- ances are handled gpenly dnd qui kiy teachers should be able to articulate “exactly what the school
N . ) . . ) ! Is trying to achigve dur}ng a particular year ” They skould be
10. R}'les, ‘Wulson ‘C. J'ECE in California Passes Its First able to state gui;svm ternds of skills and achievemer.t levels
Tests " Phi Delta Kappan, 57. 1 (September 1?75" pr 3- What degree of respect for children does taewchool exhibit?
. 7 EJ 122022 . _ L - Good schools, says Thomas, respect all children, and “unique-
i A The Early Chuldhood Education (ECE) program 0 California ness 1S valued above sameness’ Children are encouraged to
's anattempt to restructurs the K-3 program Itischar cterized hoose their own reading materials )
by a fow pupll-teacher ratio, individual instructior, and paren- What alternatives in learning opportunities does the school
tal involvement ECE has no categorical programing Each chitd offer? A good school recognizes that ndt all childrer learn dn
, is treated as an individual learner the same ways )
A-unique aspect of the ECE program is the way parents dare Vihat kind of self-concept do the children exh;Hit? In good
involved functiondlly They®serve on ECE advisory committees schools children are_given “positive’ verbals” to live up to A
at each school They help prepare insiructional materials, and child who does badly on an exam Is never criticiggd for being
d they work with students 1n a one-to one relationship in the sloppy  or lazy
- classroom Each pareot brinas d d.fferent cultural background, How prsitive are the: attitudes exhibited in the school toward
pursuits, and interests to the s hool ! the school? In a good scho:)l, miorale will be high Princiwals
Riles acknowledges thate it 1s diffir ult 16 move drents into and teachers wij talk openiy abnut their'prohlems. S
- the program In addition to e taditiona: parent apdthy, one . What kind-of home-schoo! relationships dobs the ggehool
must contend with the fact of work ing parents When parenits maintain? Good s hools plan regular conferences for parents
are found, they must first be etificated into the program To and teachers All statistical information pertaining to the child
provide ih\(|a| traming, the district offe seninars for the par (psyt hological testsy health records, achieverpent tests) will be
. __ ents.either_in the'classroom or 1N mobile tinits As part of ther sreadliy available to pdrents
training they observe &hildren i1 the classroom They work to ~ 7 7 S T e e s e e
gether in groups=and Study educ ational materials ’ . SR S— -
' Many of the concepts Riles propeses have become state - - ¢ )
palicy through their incorporation in A B bb, which recently . -
passed the California legislature ERIC Clearinghouse on Educational Management
C ) , UnwVersity of Oregon
. ) e Eugene, Oregon 97403
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