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While it is possible to trace the roots of public relations prac-
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tice a good way back into human history, ptirblic relp.tions as, a function

of business nianaiernent in the United States tiginated shortly after the

turn of the present century, The date may be fixed in 1906, when the

pioneering public relations man, Ivy Le& opened his, business news

bureau to serve some major American industries.

Lee's operation was based on his
411knesemen wished to gain the

concept that if American sbusi-.

public's confidence, they would have to .

abandon their traditional ways of secrecy and provide knforination to the

public about their policies and practices.

public relations has evolved into a three-

ince that time, business-

old concept. From an ideal

point of view, business public relations today should. consist of three
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distinctive functions:

11110000,

1. 1A continuing analysis of the social climate in which
. .

a 'particular business or other institution operates.
0 \

.4. Counseling of management on the public relations

aspects of its policies and practices.

3. Communication -- oth ways -- between a particular

management ane'its.,jublics.

It should be 'unnecessary to point out that this three-dimensional

type of 'public relations is not wiclery practiced. Tile sttocking failures

of numerous corporations -- among them, some of America's- greatest.

corporations -- in the public relations arena in recent' years are testi- )

mony tq the fact that many contempoikary mAnagements do not urrr-
4stand the public relations function.

These failures in public, relations have -found major corporations

in conflict with the 1.public..interest. Why 'has this happened? Obviously,

there is a complex of causes. for this situation. , But I think there are

two important contributing reasons:

1. The widespread misuse of public relations staffs by

top-level Corporale executives. A

2. A seriotrs dearth of public relations practitioners with

the ability and experience to qualify as 'counselors to top- ,

. level management.

(more) ,
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1As educatosrs, yoO can help to correct this situation, ast you,

endeavor to train tognorrow's generation of 'public relations executives.

-0-

.

If public relationss,aS a .function Of corporate management is

P 1some, 75.1 years old in the United, States, public relatiOns edutation in
.1

our country is younger still. The first college-level 'Course in public

relatfons was established and taught by 'Edward L. Berna!ys a little

more than 450 ye ars ago, ,in 1923, "at New York Un,versity. '4

Since that time, Public relations courses in Ameritan, colleges

and universities 'have -proliferated.' A study* by Dr. Ray Heibert, dean

of the School of Journalism at the University of Maryland, conducted

for the Foundation for Public Relations/ Research -a.nd Education in

4

1970,

revealed that one or more courses in public relations arg taught in
I300 colleges and. univ.ersities throughout the United States. Unfortunately,
I

however, in well over 200 of these institutions there is only one inteb
,---

4ductory course in public re/ats. Only 87 have two or more cours s..
. Only .a handful of these colleges and universities have degree progiVns',

in PR at the bachelor leVel, . and of these only eight are accredited
t

- today by the American bouncil for Education in JournalisM% (the*- official

This study, entitled "Trends in Public-Relations Education, 1964-
1970", was published by the Fioundation for Public Relations 7'
Research and Education-in 1971. It is available from a. 'F. C.
Teahasn, Education Dj/rector of the Public Relations Society ;ofAmer4ca, '845 Third Av`enue, New York; 'New York 10022. A
listing of' c9lleges with`PR is also available frOm- PRSA. ).

:
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aacre iting agency for 'Schools and colleges cif joufnalisM in the United

stat 0. (I should note that most public relatiorisprograrss are con-
.

ed -in schools and departments. Of journalitm or communications. )du

't 4But the increase in the number of public relations courses and
a, 1programs over the last 50 years has not-been equalled by comparable

improvement in 'the qualitli of such education., Over the last, five years,

as the r4pre'entati4e of the/Public 'Relations Society. of America on the
.

.

.

V '-

American Council for duration in Journalism, I have been asked on
ft

/
. k

numerous occas ns to serve as a member of accreditation examination
'-i j %

I
.

. s . .
.

teams vithbyea degree program in public relations is submitted for-
. . ..\

..

acc re ation. My experience as a member of these, ACEJ accreditation,
.

ms has led me to certain tentative conclusions:

1. That the existing courses in public, relations are largely

technique-oriented, and the students who are taking them

gain little understanding of the public relations function in

management. Few students gain a conceptual background
.

of public r atidns principles, standards and ethics into
' (

which they can fit the utilization of the tecliniques;

2.. There /are no c-omrrtanly accepted standards among PR
, += ..... ....,e'

.educators' for the teaching Of the subject matter. . .Con-

sequentlysequently the nature and the content of public relationst
courses vary widely.

(More)
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3.e. Frequently, there is duplication in technique training.
,

among the PR courses and certain journalism :courses
.

(which the students majoring in PR are ,arso required to

take).
1

4. In some institutions, there, is inguffi ient flexibility
Afor the student to 'combine, his Courses in public relations

with co,u4ses in business administration or other'tpeciak

areas in which he may choose a PR career (ie. ,- pblitical
, .

scienco, . public administration, irt4ernational affairs, etc. ).
. X

v

41Cci'd it i o n a*, I might /tate that the experience of Ole Public .Re-ii-

lation Society of America in its relations with the American Assembly

of Collegiate Schools of Business (a profeksional body made upol the
%lam.

deans of schools_ and colleges of bUsiness in the United States) indicates

that busineis 'schools all too frequently neglect the teaching of public

relations as a tool of management. A recent survey by PRSA of. busi-

ness schools ynd colleges indicated that less. than a hp.ndful of them,

require. a course in, public relations for their students majoring in buti-

ness, ad.iministi-ation. t

Incidentally, I 'have read with:interest the paper presented earlier

at this
,
meeting by Profe;sor 'Barbara Coe of NeW York University, in

which she analyzes And compares the, teaching of advertising in business
.41 ,

(more)
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schools as contrasted w?th tile tea

i

hing of advertising in schools of
f

journalist and communications.' She points out that in schools of
IS,

4

.#0

.

journal ism and communications, students. majoring in advertising are

Ling prepared to become professional practitioners. On the other

,
.

. ha.nd, students in schools of business who take crses in, advertising

neet a: differer4 type of education in advertising because they do not

,
t

expeet to practice in the field. Instead they need, to have a broad under-

standing of advertising as a tool of management. This same distinction

applies 1-- or should apply -- in respect to the teaching of public re.-

,

lations in schoolAkof business as compared to the teaching of public

relations is schools of journalism or communications.li

Others, like myself, have been disturbed by the lack of standards
, . )

and the _lack of quality in public rela,tions education. Last. year,

following a discussion of this problem at the meeting of the Public Re-
.

.

lations', Division of the As sociation for Education in Journalism (under

the direction of Dr. Frazier Moore of the University of Georgia, 1973-

74. president of the; PR Division of AEJ), a commission of four promi-

nent eduCators and three prominent practitionerS was established to

/
study this matter and come uk with reCoMmendatinns., Professor Scott

\

Cutlip of the University of WiscOnsin and .I were 'named as co-chairman
.,

of this AEJ Commission on Public Relation's 'Education.
,,

4 (more)
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This comm ission has several purposesi

r. To determine the requirements for the prof essional

practice of public relations npt only for today but for
. i - ... gtlit

.

tomorrow as well.
..a

2. To determine the ways in which education to prepare

people for public relations work can be improved, so as

to meet the requirements for professional practice..

3. Through improvements /in education, to effect improve-

ments in the professional practice of puklic relations itself.

4. To strengthen and improve the ethical standards for

the professional practice of public relations, particularly

in respect to emphasizing the practitioner's responsibility

to society at large, above and beyond his responsibilities

to a particular client or employer.

5. To effect a greater degree of coordination between

the degree-granting process of the educational institutions

and theprocesses for admission to the Public Relations

Society of America (or admission -to the; practice of public

'relations, if and when legal standards for admission 'are.

established).

(more)
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The ftrst part of our study' will be deroted to the curriculumc

f r I

for the student Aajoring. ill' public relations at the bachelor's level.

1.Ts.-ao this NY, shall have to .detdorMine the appropriate body
. s .

of ,knowiedge,
.

S

possession of' which is a prerequisite to professional practice. Then

we shall have to examine how this body Of knowledge is being trans-
.

milt nmined todly in educational institutios at the college level which offer'

degree programs.

AWe anticirra.te also making recommenda4ons concerning indoctri-

nation courses /or students who are) not majoring, in public relatiods,

but who are majoring in stich other fields as business administration,

public administration, etc. , and who need to have an understanding of

public relations .as a tool of management.

We shall endeavor also to make recommendations concerning

the relationship of the public relations program: to the general education

of the students in the liberal arts and humanities, and its relationshij
. .

also to education in journalism -or communications or other specialized

fields.

Our ultimate goal lies far beyond the immediate concern for

, improving the teaching of public relations per se. We are concerned

indeed with contributing to the professionalization of public relations

pr actice in our societjr, in a stay that will not only enhance fhe rol, of

the public relations prictitiOner, but place his duty to society above

I.

(more)
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his other responsibilities. It is only by doing this that ultimately we

. can create a true profession ffom what is now essentially a combination
0

7

of an.rart and da,..ciafft.
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