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INTRODVCTION

In September 1976, Secretary of Commerce
Ellot L Richardson wrote more than 100 national
leaders from indus.y, labor, education and
youth-serving organizations stating his conviction
that, “Never m our nat.on’s history have we had a
greater need for answers to the problem of iinding
and keeping quahfied people to meet present and
future manpower needs” Citing his conviction
that the private sector has a crucial role to play
in stimulating increased career awareness,
preparation, selection, and the employment of
American youth, the Secretary of Commerce
nvited them to come to Washmgton to review
some of the programs underway to prepare
young people for jobs and careers and to assist
in framing a plan of action to er.courage extensive
and effective use of private sector resources for
youth career development

The Secretary’s Conference on Youth Career
Developinent convened at the Mayflower Hotel
Washington, D C on October 7, 1976 One
hundred and sixty-six people from across the
country participated n the meeting under the
chairmanship of Joseph H Blatchford, Deputy
Under Secretary of Commerce and former
Director of the Peace Corps and ACTION Irving
S Shapiro, Chairman of the i* ara of E 1 du Pont
de Nemours & Co and Charrmic.. [ The Business
Roundtable, addressed the Conference at
luncheon

The Conierence was organized to serve two
functions one, to provide a forum for the pre-
sentation of a sampling of illustrative programs
displaying imtiatives being taken in the private
sector to enhance youth career development, and
secondly, to obtain the counsel of participants on
how the Departiment of Commerce can help
facilitate and promote similar efforts throughout
the private sector

To obtamn the comments and counsel of
participants as fully as possible, the conference
included both plenary and round-table discussions
Each reund-table chscussion was chaired by a
Secretary's Regional Representative, the
designated agent of the Secretary of Commerce
in each of the ten federal regional cites Moreover,
worksheets posing specific questions about the

llustrative programs and the principles the Depart-

ment of Commerce might advocate in the private
sector were distributed to each participantin
order to obtain written as well as oral comments
The goal of the Conference was to review and
revise a draft set of principles embodying actions
o that could be taken by private sector organizations

to further youth career development and employ-
ment This Agenda for Action 1s intended for use
by the Secretary of Commerce and his Regicnal
Representatives in advocating more extensive and
effective allocation of private sector resources to
youth career development

Ongins of the Conference

On August 30, 1974, 1n a commencement
address at Ohio State University, the President of
the Umted States stated that, “The time has come |
for a fusion of the realities of a work-a-day hfe with |
the teaching of academic institutions” He
announced that he was asking the Secretaries of
Commerce, Labor, and Health, Educatonand |
Welfare to formulate “new ways to bring the world
of work and the institutions of education closer 'I
together” ' |

Subsequent to the President’s directive, the |
Department of Commerce conducted public
hearinys in Hartford, Connecticut, Lansing, ‘
Michigan, Albuquerque, New Mexico, Memphis,
Tennessee, and Seattle, Washimgton on the Prest-
dent's Iniative on Education und Work Testimony
was invited from representatives of business and
industry, mstitutions of education, organized labor,
and government on how each could contribute
to bringing nstitutions of education end the werld
oi work closer together :

From these hearings emerged a consensus
that closer collaboration at the local level between
the management and labor of mdustry and the
admunmstrators and teachers of our schools s
essential for youth career development and 16 vital
to the suc cessful functioning of both ndustry and
schools The hearnigs provided o framework in
which (o draft a set of prinaples for consideration
by the nation’s privaie sector leadersiip 1o ¢ {e
the effective allucation of resuurces toward youtn
career clevelopment |
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Calling the Conference

Determining the list of persons to be invited to
the Secretary’s Conference was governed by
several factors A primary consideration was to
identify individuals with a demonstrated interest in
private sector involvement with youth career de-
velopment. An effort was made to ensure that, in
so far as pussible, participants represented all «
parts of the country generally as well as education
and the following segments of the private sector
specifically management and labor from business
and industry and youth-serving egencies An over-
riding consideraton was to keep the size of the
conference small enough to facilitate the com-
munication of diverse viewponts

Selection of the illustrative programs to be
presented at the conference resulted from an
informal survey of work/education cellaborative
efforts currently underway in communties across
the country Neither the time nor the resources
avallable permitted a complete review of such
programs and many excellent and exciting efforts
could not be included The programs selected for
presentation were intended to be illustrative of the
rich variety of similar efforts and were chosen to
provide conference participants with a reasonable
spectrum of approaches ‘o youth career
development




ISSUES OF WORK/EDUCATION COLLABORATION

It would be hard to find a time when America’s
private sector was not nvolved with the career
development of youth Historically, a rich variety
of formal and informal efforts, arranged by and
through social service organizations, Clvic groups,
trade associations, local unions, as well as schools
and colleges have addressed the 1ssue of career
development Such efforts include school advisory
committees, career fars, company-spensored
contests, awards for excellence and scholarships,
and summer and part-time jobs There have been
hundreds of thousands of businessmen and
women, Industrial managers, labor leaders, and
professional persons involved with excellent
efforts to help youny people develop an awareness
and prepare for the world of work This chimate
has led to the phenomenal growth of career
education it every state, and the growing col-
laboration of the business community with schools

Yet vastly more 1s needed More programs,
available to more young people, based cn greater
depth of collaboration between youth-serving
agencies and the private sector, are urgently
needed

The rapid chenges occurring n our soclety
have to a very large extent been a product of the
past success of American education This success
now directly affects the workplace and the job
market, and 1s Increasingly outpacing the ability
of schools and other agencies to keep up with the
need for young people to prepare for a ife of work
« Many young people today are «leficient in the

basic academic skills to cope with and function
mn our changing world

« Worker qualifications do not readily match up
with job requirements, resulting in large numbers
of both over-educated ard under-educated
employees ]

» Many voung people are poorly equipped with
the self-understanding, the knowledge cf the
realities of a work world, the personal decision-
making skills and the attitudes that are needed to
find and hold a job and to build a career

« Many students fail to understand the relationships

between what they are asked to learn in school
and what they will do when they leave school
« Both young people and educators increasingly

Dr Sidney P Marland Prasident of the College Entrance Exammaton Roardand Dr Pauth P 1o e Tapeneten dent o
Schoc's Oakland, Calformia participate i sonned table discre mon
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need opportuniies to iearn more of what
constitutes, to L:y'n world ot work
Our career education Hytemns withn schools
andn othe agencies  are best able to respond
to the mmnionty of youna people who will
eventually graduate from college, we necd to do
more 10 meet the educationa needs of the
majority ot students who do not attend college
The growing presence o end need for women
n tne work force has not been adequately
reflected in the career optons sually pretured
for girls and youn' s women
» The edncational needs of muinorny rougs, the
economically disadvantwed and the disabied
have not been met

Roles for The Private Sector
Qur free enterprise system depencs on a
resolution of these wuhw ns Our society recyures
a career development process that m.equately :
meets requuirements for procluctve, bmpm)yable :
and skilled workers, a responsive system wnich
encouraces ndwiduals o deveiop and function
according to ther own skills and values Young
people need to learn about work, to acquire he
skills necessary for etfective work performance
and to enoa se . work that is s '*‘ym o them and
benchicial to society As mchividnals they have thr-=
nght to seex o mage work possiole, neanngiul
and satisfyire cfor them o bvess thr nw thout ther
wVes
The private sector 16 3pe o re ponsiothty

totself andd the naton oo belo re sore problems
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Irving S Shapiro, Chairman, E1 du Pont de Nemours &
Cuompany, speaking at luncheon, “The job being done under

the banper of Career Development can help individuals all
cver the country idennfy and achieve their own career goals,
apd thatindurn makes it an important element in the preser-
vation and growth of a successful national society and
economy N

vle 'elupment of youth Viewed from the perspective

of the private sector, collaborative efforts are based

on some combination of the followng roles for

the busmess industry labor professional

mmmumly

* Participate with school administrators and school
})r sards in formulating career education pohicy
Provide stations for ot .servation and for actual

work-atudy experience for stuaents

Provide opportunities for observation and work-

sampling experiences for tee hers and

counselors

Participate with teachers andd counsclors in

(imnjnln( realistic curricula for speaific career

clusters

Derve s an example of anequal opportunity

17 [)i( wyer

Help develop support for carcer education

Conduct programs designed o reduce worker

alienation
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CONFERENCE PROCEEDINGS

The Secretary’'s Conference on Youth Carcer
Development convened at 8 30 am un Thursay,
October 7, 1976 In welcoming participants
Conterence Charrman Joseph H Blatchfora
introduced each of the Secretary’s Regionat
Representatives and explained their role in the
conference and n formulating department policy
as a result of the conference “The Secretary has
charged each of his representatives throughout
the country. said Blatchford, “wita front ine
responstbility ‘0 implement the Agenda for Action
that were hoping to develop this afternoon”
___Inhis welcoming remarks, Deputy Under

Secretary Blatchford emphasized that the statistics
alone dicate how complex worg and education
1ssues can be and how impervious they can be
to effective management from Washington “We
have 13 million proprictorships, partnerships and
corporations 1n this country, employing over 88
million people n 22,000 job titles and
classifications We have another 76 milion peuple
mvolved in our education system as students,
teachers, and administrators in 16,000 school
districts and 3,000 colleges and universities, with
annual operating budgets totaling over $125
bilhon”

He expressed confidence, however, that with
the help and advice of the conference participants,
the Department of Commerce will be able to focus
attention on the problem of how young people
relate to the world of work and how the private

ggi& ra i

i’%g ; 1 -.' % %%
TR =

P it
Participants engage in round-table discussions
sector can better contribute to youth career
development In explaining the agenda for the
day’s actvities, Blatchiord emphasized the
importance the Department of Commerce attached
to gaining the benefit of the counsel, cxprren v,
and msights of the participants n developing an
Agenda for Action to encourace the private sector

to more broadly “get involved” in irproving the
present and future job and career opportunities
of young people

Presentations of [llustrative Programs

The major business of the morning session
of the Conference was the presentation and dis-
cussion of ten programs illustrative of the range of
approaches to youth career development in which.
the private sector 1s already engaged The
programs and the presenters were selected after
an informal survey of private sector involvement
in work,'education collalzoration conducted during
September, 1976 Each illustrative program is
described In detail n Appendix [V -

City-Wide Careexr Education Program

“The challenge we have is to
become further involved at the
local level in the implementation
of career education, and to
supply continuous feedback to
educators on the results

achieved.”

Speaking for the Career Education Advisory
Commuttee to the Des Mones Public School
System, George McCormick, retired after forty
years as a corporate personnel and traiming officer,
related why Des Momes adopted a comprehensive
career education conceptin 1971 "Theneed was
recognized by parents concernedl for deteriorating
student skille, as evidenced by falling test scores
and lack of employable skills, recognized by n-
dustry who found applicants were virtnally without
basic work skills, and by students, ne 1., fifty
percent of whom werc not mitendl - to go beyond
the twelfth grade”

Mr McCormick described how the Career
Education Advisory Council came into being, and
how 1t developed a master plan to phase career
education In grades K-12 mto the Des Moines
Public School System over a three-year period
He credited much of the success of the program
to alliances that were establishec! with the local
Chamber of Commerce, with Jumor Achievement,
with other youth-serving organizations and with
iocal businesses ‘

Mr McCormick sugagested that a continuing
difficulty 1s a lack of understanding on the part of
ectucators of current business concepts and a lack
of understandineg on the part of employers of the
préblems of school admmistrators “"We need to
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develop internships in ranagement for educators
to provide exposure to the real problems of
business and employer., und design many more
jobs tor part-time experience-based programs and
re-design jobs for co-op students "

Accompanying Mr McCormick was Sandra
Lortscher arecent graduate ot Des Mones' Tech
Fich School where she was active in the programs
of the Career Education Advisury Councll and
servad as lowa's State President of the Office
Edu-ation Clubs of America She s currently
employed by the law firm in Des Moines where she
did her cooperative education work as a tudent
Commenting on her various work education
expenences, Ms Lortscher observed that one
reason for her success was that, "My employers
were very understanding of what my exposure
had been to the business world and to the fact that
['was stillin school and needed to participate in
school activities”

Industry-Education Council

“When the teacher comes tc
the point where hefeels that the
business and industry com-
munity, and the labor zommunity,
can make their life easier and
improve the instructional
sequences for their students,
they will come up with more
creative and more imaginative
ideas than any administrator

could ever conceive of.”

The Central Jersey Industry-Education Council
had its onigins in 1266 when an at'empt was made
to use the commriuty as o learning resource to
motivate non-coal onented bicgh school sopho-
mores to make some plans for ther futures
Bernard Movick, crirrent Director of the Councl
andt Assoate Director Of Career Planning and
Continiung Ecincaton for Mew Jersey's Wood-
briclge Township School District, related the
growth of the orepnal concept into a five school
sy stem-wicle effort to improve commurnication
and couperation betwoen tt businessandustry-
Aabor ommnmty and the chool system, of central
New lersey

Craanized oncpnaly to serve: the needs of
strdent. the Couns o became a resource for

ERIC
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teachers, school admuustrators, and industry as
well Mr Novick pointed out that because of the
megaopolitan nature of central New Jersey, local
industry experienced a duphcation of requests
for essistance and support from many school
systems and individual schools One of the func-
tions of the Couzicll became to srovide coordination
uf schools’ requests for assistance from industry
throughout the geograptucal area The Council
undertook a survey to develop a list of resources
which area businesses and industries could make
available to the schools and proceeded to co-
ordinate held trips, speakers, and materials dis-
tribution throughout the district

"But our major concern,” Mr Nowick stressed,
“and our major area of success has been in the
held of teacher traning We've written curricula,
but we feel unless we affect the attitudes and the
teelings of the Zlassroom teacher, the wnitten
curricula will never be implemented”

The Central Jersey Industry-Education
Councll 1s currently undergoing a change of
character as participating school districts are
establishing theirr own proiessional career educa-
tion staffs to perform some of the functions of the
Councu Mr Novick noted that while within indi-
vidual companies they have had cooperation from
labor, ¢ ne of the enduring problems of the
Counail s that it has not been successful in gaining
cooperation from organized labor itself

Questioned about the funding sources for
the Council, Mr Nowvick explamned that the staff
was paid by the school district and that the private
sector provided some support for specific projects
but not for general operating expenses

Qut-0f-School Youth

70001 1s a program especially designed to
assist the career development of the 750,000
your.g people who drop out of the nation’s high
schools each year As explained by Ken Smith,
President of 70001 Ltd | the program <ombines
full-ime employment with part-time instruction
in the retail and distnbutive trades, high school
equivalency degree preparation, “and probably
most important, youth motivahon”

Initiated in Wilmington, Delaware in 1069,
the program has spread to 17 cities s far west as
Missourt Mr Smuth underscored that local control
1> essential to the success of the program 70001
assists in local staff training, provicles mstructional
materials, helps organize a youth oraganization
for motivational reinforcement of partcpants, and
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Ken Snuth field questions from the participants

aids in job development “"We'll be the catalyst,
but we don't want to run it because that can be
done better at the local level”

Mr Smuth asserted that bullding a “crihical
mass” of support within the power structure of a
community 1sessental to getting a 7000 !
program under way, and that “ You've got to con-
vince the business communty this 1s something
that they want to get mvolved in It doesni't do
any gcod to start a prog. am without any jobs™
He stated that the most convincing argument with
which to promote support for the program 1> that
you can place seven young people in entry ievel
jobs n private enterprise for the cost of one public
service Job "And when you place somebody in
_ private enterprise, there's a chanre lor a career,
and long-term nvolvement in our society na
constructive, positive way”

Chnistine Ford, President of the 70001 Career
Association in Wilmington, was introchiced by Mr
Smuth to relae a student’s pomnt of view of the
program A high school drop-out, Ms Ford
gamned both a job and a high school equivalency
diploma through 70001 She's currently a student
at Delaware Technical and Community College
"My goal 1s to return to the program in a teacher-
coordnator capacity, to help the associates help
the students in this program”

In the course of responriing to questions from
the floor, Ken Smuth pointeci out that rather than
being a disicentive to return to high school,
70001 viewed 1its role in the cases of youngs'ers
who drop out of schools to get jobs and join the
program as affording an opportunmty of comng

to the scheols and saying, “Well, wny don't we

get a distributive education program gomy here
or something that will satisfy that desire to get a
job and learn about a job and cereer, and still

get that high school diploma® He answered.too,
the 1dea that employing young people misht drive
adults out of jobs by noting that 70001 participants
seek entry-level positions in an industry that
experiences a 50% turnover at the entry level
every year '

Counselling/ Fincement Program

“We believe that leadership
is plentiful in each of our com-
munities, if we can only find
those productive programs in

which to interest these leaders.”
"How could 6,000 graduating seniors have
the opportunity to visit and talk with recruiters
from 135 colleges and unversities from 28 states
all at one time? How could 4,500 graduating
seniors learn from business and personnel
executives the impor.ance and necessity of under-
standing the proper way to seek and keep a
job? How could so many studenls who have never
been destined to reach college be better mformed
and prepared for careers that will enable them to
contribute tc therr community 1n a more positive
way? Or how can our bright, sometimes forgatten |
|
|
|

minds be expanded and.stimulated through
associaton with different environments and
cultures?”

According to Fred ] Koch Presilent of the
Memphis Volunteer Placement Program, these are
the kinds of questions that motivate an impressive
volunteer effort to enhance the prospects of young
people In Memphis, Tennessee to find tulfiling
jobs and careers Mr Koch stressed that the
history of MVPP has been to design programs
that address very specii. - ~eeds and then to
recruit leadership from withun the commurnuty
that could work toward the solution of individual
problems "“We believe the real value and dynamics
of these programs have been the excellent par-
ticipation on the part of volunteers from many
orgamzations” MVP!” has the active participation
of more than 85 companies and civic clubs
representec by more than 3°0 volunteers assisting
m job and career counseliing




Asked whether cousclling went beyond
carect planniny and nto personal and family
Froblems, Mr Koch elaborate L on the orgaza-
ional st tructure of MVPP Of the three stuf
members, one provides overall coordmation to
all the vrograms A second 1s responsbile for the
traming of volunteers The third works with the

“counselors at the three high schiools with which
MVPP1s curremly most thoroughly mvolved
Based on information related by the cqunselors,
the third staff member visits homes and famihes

- and offers to dssist with: thear problems and niter-

venes as necessary with appropriate socidl

service-agencies
]

Cooperative Education Program

*We have helped over 2500

students with their career -
development program, and have
assisted many of these students
with paid related work experi-
ence, without which they may
not have achieved the pro-
fessional success they enjoy
today.”’

Nearly twenty year < ago the Vought Corporation,
2N ABTOSPACE oMY 1 Dallas, Ie)«*s Sitiated
its engineering scholarshiup program for local high
schoul seniors The parpose of the procram was to
attract youny enigineeriingg tadent to the comuany
by offering qualitied students an opportinty to
combine paid employment with Vou shit with thear
collegiate stuclies
B Armstrong, Supox'vmn of Education

the Systems Division of Voucht, related that an
1mpurtanfc,lerm HE T ERE oo, s succens was

keeping 400 hwgh ~cho ,.T nor cottnelors within
100 miles of Vourdt= plant informed ot the
scholarship competition so each year the company
receives mort- thar ten apphic ations for each
opening Another important element was to realize
that alot of probiems can anse whe Teyoutry to
coordinate plans between colle e professors and
students and supervisors ot o ;mmnd the student’s

parents’” Vought tound that o fuli-ime « OOpETalve

e(iLu ation LUL)IuJ.lr‘K( or Wdts L b e WT T HOT lnwu

| —company” T

As a result of its cooperative education efforts
over the years, the company has procdluced a
planned supply of outstanding graduate enginee.ss,
with a number of career-related work gxperiences
and a desire to stay with the company

Technical Advisor Program

“Involvement with the stu-
dents and the teachers has to go
beyond the formal training of the
classroom. There has to be some
kind of rapport, a dialogue built
up for the program to be etfective.
We have to show students how
their classroom activities will
one.day pay off in the real world

of work.”
Denver's Technical Advisor Program js an

- example of business taking the intiativz and going

to the schools to establish greater work/education
collaboration Harry R Kenruson, a product con-
sultant for Western Electric in Denver, reported
now i 1971 that company realized that “if in some
small way we could assist in preparing hlgh school
students to meet the needs of tomorrow’s job
market, we would, n a sense, be improving the
labor pool from which we and other companies in
our commuruty had to draw

Concelved mnitally as a program to enhance
classroom instruction n Western Electric's field of
speciality  clectromes — after several discussions
to work out details, the company received a go-_
ahead to conduct a trial of the concept in two high
schools Two electronics specialists were selecied
to work with those schools and then success led
to the expansion of the program to include today
8 of Denver's 9 high schools with 26 Technical
Adwisors representing 14 cifferr atcompanies
partictpating

When first faced with requésts from the
schools for techimcal advisors that went beyond
Western Flectric's available resources, the . um-
pany determmed “that the logical solution would
be to gain the support and commitment of an

orcganization thatwas unversally accepted by the

entire: husiness community We wanted a group
that could funnel the requests from the Denver
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Public Schoois for more adwisors to the
appropriate business in the community, and ther,,
in a sense, bring the advisor and the schools
together and ggt them working in the clagsroom”
The Denver Chamber of Commerce proved an
1deal coordmnator for the program

, Mr. Kennison was questioned about there-
action of educators to "outsiders” in the classroom
and about what facts convinced management
mtially to start the program He responded to the
first by saying that advisors go into the classroomi
“moreor less to relate their experiences in the
world of work, and upaate and enhance the
curriculum, rather th.at to take over 1n the capacity
of a teacher” The job turnover rate in his company
proved the most persuasive factor for management
n inthaiing the program

- * Vocational Exploration Program

Ajoint project of the Human Resources De-
velopment Institute ¢f the AFL-CIO and the
National Alliance of Businessmen, the Vocational
Exploration Program (VEP) attempits to give dis-
advantaged youth an opportunity to experience
a vast spectrum of jobs on a firsthand basis
Charles Bradford, Director of HRDI,
explained that one goal of the program was to
demonstrate that “career education should not
be corrupted into pure and simple job tramning,
but-be education that 15 orie part of the total
process of preparing young people for the world

'

Criarles Bradford, Director, Human Resources Development

of work” Institute, AFL-CIO

First implement: - 11n the summer of 1976, the Mr Bradford emphasized that, “we think this
VEP concept 1s a simple one. An employer - a prograr clearly demonstrates that when a union.
company, a labor unon, or a trade orgamzation — 15 brought into the plapning stages, rather than
sponsored a young person for up to nine weeks at the end, the program can be more effective and
during the summer Paying the ySuth at least the operate more smoothly” Questioned about an
minimum wage, "the employer was responsible earlier comment in the proceedings to the ~ffect
to orient the youth to all the major job functions that career ed' cation programs sometimes x-
of a particular industry, from the upper level perienced difficulty in attracting labor support,

management to the basic entry pusitions, exposing ~ Mr Bradford conceded that sometimes industry,
the youth to the educational and skill requirements  educators, and lat-ur each had difficulty in under-
needed to perform that job” __...-stanchtig one another He urged programs to

In practice, the VEP cuncept worked two work closely with central labor councils, and where
ways In thecase of a single company employer, appropriate within a speaific plant where a project
= “the young person was shifted from department to s going to be mplemented, with the local
department and within thuse departments In the reresentative of the employees’ bargaining umt
case of sponsorship by an orgamzaton — a central Asked specifically whether labor regarded career
labor councl, for example  the vrgamzation education programs as a competitive soyree of
utihized 1its affilates to orgamze career exploration low-cost labor, Mr Bradford replied that where
in a variety of industries, using specific plants of an effort 1s made to inform unions and-their repre-
those industries In both cases, however, en: Jllees  sentatives that a program will not undercut safcty
\C{ere exposed lo the principles of business or mummum wage standards, such a problemis |
ERIC 1agement and collective bargamning unlikely to develop
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~ Exploatory Work Experience Education (EWEE)

When a Vice President of Security Pacific
National Bank asked the Superintendent of Los
Angeles schools four years ago how the Bank
cetldhelp the schools, the Superintendent
answered, “You cou'd provide about a duzen
work experience stations in your new headquarters
building herein Los Angeles!” For the next year
and a half the Bank experimented with different
types of ccoperative education, paid part-time
work, and other approaches to youth career
development. What emerged was the Exploratory
Work Experience Education Program, a
structured; non-paid approach to providing

_interested students with an exposure to a broad
“range of bankirg activities.

According to Susan Odegard, a Personnel
Relations Officer for the Bank, a major reason for
the success of the program has been that "it

. .isreally career exploration, as opposed to tran-
'ing-We emphasize that with the site supervisor
The student 1s not there to work, but to explore,
to sample, to really observe” Students are exposed
_to seven different positions n a bank and then
offered an opportunity to observe two of them n
greater depth ‘

The program started with a dozen students
in’Los Angeles in 1972 and now mvolves 400
students throughout California each year Ms
Odegard reported that other banks in Califorma
are expressing mterest in the program and that
in the San Francisco area three other banks are
currently becoming involved.

Asked about the impact of e program both
on the students and bark personnel, she re-
sponded, “We get ani27ing comments from
students, lix. ., ‘I never reazed banking was so
nteresting’ and our eruiployees, by acting as in-
structors, find that therr jobs are more mnvolved
and that by helping these students to learn, they
themselves feel more important to the Bank and to
the community”

Tangible Corporate Policy

“We think it's important to
bring the school people and
business people together, so '
they can identify and be ab... ..
start utilizing the resources that
are jointly available."

Dr Chester Francke, Director of Education
Systenis and Program Services for General
Motors, recounted that several factors motivate
the corporation to 1ssue a company-wide policy in
support of career education in 1975 Animportant
factor was that divisions and plants of the company
were becoming nvolved in career education pro-
grams w1 their communities .nd “were asking the
corporation for.some direction about what they
should do, and how much they should.do " As
well different staffs within the central office in
Detroit were being approached by career educa-
tion efforts for support and the question arose as
to where the responsibility for career erlucation
rested In the compe 1y "We were interested too
helping the schiools redirect their educational
empnasis, and we saw career education as an 1deal
way to bring about change n the schools”

The policy adopted by GM was accompanied
by a set of guidelnes which conferred on the
company'’s local managers a responsibility to
become acquamnted with the lzaders of career
education activities in their communities to deter-
mine how GM can best interact with them to
support career edlucation at the local level “lthink
the important thing about our policy 1s that it 1s an
enabiing policy. rather than a restrictive one It says
you are able to couperate, to become involved in
projects that make sense to you on a local basis
We dicdn't restrictit in any way "
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General Electric’s mvolvement with youth
career development began more than twenty years
ago when plant managers and research directors
_ concluded that high school teachers weren't doing
a sufficient job of teaciing math and science
Cooperating with cther companies, G E helped
sponsor summer institutes for high school
teachers to upgrade therr traming According to ,
Joseph Bertott;, Manager of Corporate Educational
Relations for G.E., the emphasts on math and
scierice In school curricula which occurredn the
late fifties caused the company “to look for other
areas in which we might invest the hmited dollars
we had.” The area G.E chose was that of student
.. guidance and counsellirg
The company began conducting summer
mshtutes for guidance counselors to provide “a
laboratory experience where the counselor spent
about half of the time n commerce and industry
learning what goes on n industry, what kind of
work 1s performed whatkinds of skills are required,
and what s the educational background needed to
fill those kinds of jobs " The institutes have evolved
over time so that today rather than selecting indi-
vidual counselors for this experience, GE invites
teams of educators from a school district to
participate "
: : . These teams are usually comprised of
Dr.Chester Francke, Director of Education Systems Planning, administrators and teachers as well as counselors
General Motors Corporaton Beyond science and math, these teams now include
Under GM’s policy they have begun sponsor-  teachers from other disciphnes like English and
ing a.series of local "Busmess and Education even music Mr Bertott asserted that a-team can
Workshops” bringing teachers, school adminis- have greater impact than an ingividual counselor,
trators, and counselors together with businessmen — and to enhance the effectiveness of the program,
to talk about career education and school and wurk — the company talks with the superintendent,
related 1ssues "It's our belief that businessmen principal, and other key people n a district in
should take the mihative in approaching schools, selecting a team The team then works with the ‘
rather than waiting for the schools to approach u, “ - school ofhcials to formulate a specific project the 4
i ) ' \ -— - ——~team can-pursue during summer-tramng-thatean————
N be implemented n that district
. Educators-In-Industry Local GE plants are also actively mvolved

" . 1, i youth career development Working with local
We find that about all that's msttut:ons of higher education, 12- to 15-week

needed to get one of these pPro- programs to provide educators and guidance *
grams rolling is to call a session  personnel with better exposure to jobs as they
imwhich local people meet Sl e e e
together fo discuss the possibili- |
tirs. Usually, the ideas take oft
trom there. It's a real outlet for
thousands of people who want to

, do something constructive with |

\:RIChe educational system.” 14 : . 13
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WHY THE DEPARTMENT OF COMMERCE?

During the morning session of the conference,
Secretary-Richardson eddressed the participants
to define the purpose of the meeting.as he viewed
it. “The central problem we face,” he stated, "1s how
best to ensure that resources invested in cur young
people are sufficient and appropriate, both to sus-
tain their personal aspirations and, at the same time,
meet the needs of society *

He stressed that “what young people, it seems
to me, need better to understund 1s that there are
no satisfactions, or few, that are more fundamentai
than the satisfaction of doing a job well " He
continued that how young people relate to the
current and projected nature of the wor.d of paid
employment and how they react to the concept
of work 1n the choices that determine hfestyle must
be crucial concerns of both management and labor

“It seems clear to me that any effectvere-
sponse to these 1ssues requires the collaboration

LI S S
&
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P
The Honorable Elliot L+ Richardson I beleve there 1s great
potennal for the involvement of the private sector in general,
and t.2 business communty in particular, in the furtherance
@ “the objectives of career education ™

IToxt Provided by ERI

of all sectors of our society We need active particl-
nation, the assumption of responsibilty and the
mvestment of resources in helping young people
find jobs and careers that are satisfying to them and
benehicial to society

Secretary Richardson concluded with an

* explanation of why he felt the Department of

Commerce had a role to play in youth career
development and had therefore convened this
conterence I gather some of you have wondered
why the Department of Commerce” | hope that
before the day 1s over, the answer to that question
will be clear to the degree that you have seen the
potenhal for the nvolvement of the private sector in
general, and the business communuty in particular,
i the furtherance of the objectives of career
education '

“There has been a great deal of contact
already with the business commumnty on the part of
the Departments of HEW and Labor We n the
Department of Commercé can help supplement

" and remnforce those mtiatives by sponscring an

occasion hke this at which we can identify specific
inihatives that have worked well We can help,
thereby, to get them adopted on a wider.scale by
other companies and organizations Thiss a major
reason why we have the Secretary’s Representa-
tives of the Department of Commerce here, so that

“they, picking up the inihatives that have been

\&antified here today, and recognized and endorsed
as appropriate for wider dissemination and adop-
tion, can then, in therr own regions, goforward
with the effort to spread the message more wiclely ”




SYNOPSIS OF DISCUSSION

The Secretary's Conference on Youth Career
Development

Anintegral part of the day’s agenda and a
primary objective of the Conference was to elicit
both written and oral comments from the partici- -
pants on the 1ssue of private sector involve. 1ent n
youth career development and the proposed
principles to be included m an £genda for Action
The worksheets used to solicit  itten comments
and suggestions and the reported conclusions
of the round-tabie and plenary discussions as
they were recorded on tape were Lsed extensively
in the analysis of the Conference and in the
preparaticn of the final version of the Agenda
for Action The round-table discussions were
reported to the Conference by each table leader
and followed by open discussion from the flocr
The worksheets were collected to be reviewed
after the conference

" An effort was made to focus ideas, comments

and suggestions both on the worksheetsand m .
the discussions on specific questions and 1ssues
Should there be greater private sector nvolvement
in youth career development? Should the private
sector take the mtiative n starting collaborative
efforts? Is the private sector really aware of its
stake n youth career development and the
problems of ycuth employment? Should that
awareness be incregsed and if so, how? In what
ways can the Commerce Department effectively
Increase private sector mvolvement in youth career
development? Beyond the questions posed for
the participants to consider, there were also
opportunities for participants to voice other
important opmnions and volunteer relevant
observations , “ ¢

The discussions and worksheets revealed a,
consensus for greatly increased involvement on
the part of the private sector in youth career de-

Frank Newman, President of the Unmiversity of Rhode Island

Frank Newman, President of the University
of Rhode Island, stated that 1 our society today
most nstitutions suffer a credibility gap with the
publiy He observed that it wasn't the job of
educators to tell employees how great the business
world 1s, nor 1s 1t the job of businessmen to tell
employees how great educators are Thereisa-
need, however, for some constructive tension
between the educational world and *he community
Mr Mewman urced that, “What we ought to focus
on, 1s how do we help youny peouple et a realistic
appraisal uf where they want to 0 personally,
anct what it takes to qet there”

velopme' it Divergent opmions were put torth,
however, on what should be the focus of that
mvolvement Some participants expressed con-
cern that private sector ""cooperation should
not usurp the role of education” This concern

~ seemed to stem from a number of comments about
the lack of knowledge that students have about
how the busiess community really works and
about "the credibility gap that business seems to
have n some of the communiaes in which they do
business’ It was observed that caution must be
exercised to ensure that career education neither
become a vehicle for business to proselytize on
its own behalf nor an attempt to reduce education
to the function of job training

Aruitoxt provided by Eic:

I1 terms of youth career development, most
participants régarded 1t as obvious that e private
seclur possesses Tesuurces whicn are essental
to youny peuple learning about and developmey
career Interests, as well as gaiy j experience and,
skills Most conference participants feit that
was imperative that the private sector take the
mitiative: for mere ssing <nd mprovine youth
carcer Jdevelopment activities 1 ollaboration with
educators and youth-serving agencie: Asone
participant statecd it, "I think we in the private
setor snould realize that we hiave o lefinte role
to play n identifynig career opportuiitic s anhave
an obligation to provide ot ingat s into the:
ecliicational system [Heelit s umporiant o convey
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to the private sector that we can take the mihative

in collaborating with the schools” Dr Sidney P
Marland, Jr, President of the College Er.trance
Examination Board and former Assistant Secretary
for Education of HEW, said that his expenence

persuaded him that the exact opposite was the

case, and that the private sector "1s willing to be

drawn uponin much larger dimension” if education
takes the lead

Many participants observed that getting a
business or organizahon to the point of taking the
initiative can sometimes be a difficult task [t was
generally agreed that the first necessary step was
to increase the private sector’s awareness of the
problems that young people have n career devel-
opment and employment, and of the benefits
which accrue to business, the communities in
which they operate; and society-at-large from

- ' helpimgtosolve these problems .

\ Mostparticipants agreed that the issues which
would prove most persuasive in moving the
private sector to take greater action and respon-
sibility included the potental for reduced job
turnover, tramning ~osts and absenteeism, and

* increased productivity as well as heightened ind:-
vidual job satistaction Many participants felt there
was, “A tremendous need to go straight to the )
chief officers of the corporations, businesses and
other organizations n the ce...munity  and try
and make them aware and get a commitment from
them on career education” In one round-table
discussion, 1t was suggested that officers of
businesses and organizations who were already
involved in youth career development would be
needed to talk with those urganizations that were
not nvolved Renee Shirline, Director of the
Cooperative Education Bureau of the New York
City Publc Schouls, elaborated on this pontin
her commer.ts to the conference “Business should

—‘turnon’ busmess, | think 1t would bé very helpful -
if businesses spoke with each other and told how
they interactec with education in work experience
programs and showed that 1t not only did not hurt
the corporation, but actually helpedit ”

Beyond the prohlem of achieving increased
awareness and mvolvement of the private sector
in youth career development, other questions and
1ssues focused on the way i which a busiress or
organization “gets involved” n its own or its
community’s career education and youth career
development programs Many of the comments
mvolved the creation or existence of a collaborative
organization i the community to coordinate
youth career development efforts The concern

SRS repeatedly expressed that sinall bu§;messes

ERIC
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often don't have the staff and resources to under-
take a program on therrown. "We feel there really
is a need for the kind of program such as the
Central Jersey Industry-Education Council, which
provides a central structure through which small
businesses can cooperate” It was suggested that
this kind of cornmunity counail or structure could
serve as a clearinghouse and resource center

for gathering and dissemmating data on local job
availabilty, for providing career counselling, for
scheduling speakers and the use of mdustnial
facilities for on-site visits, and for coordinating
programs, volunteers and other community
resources Willam Moshofsky, of the Georgia
Pacific Corporation, stressed that he felt this type
of program was important, “Because in the

absence of some kind of a continuing structure, .. -

supported by the business community, it's not
ikely the degree of use of community resources is

.. going to be very high”

Other participants expressed concern about
the possible disadvantages inherent in establish-
ing a collaborative council or organization The
pomt was made that, “You just can't form a group
of citizens, some sort of council and then meet
once a month in a community and hope that that's
going to get the job done, because it won't. It
needs follow-up, 1t needs specific emphasis, and
quite a bit of deta:l” It was observed that creating
a collaborative éffort could confuse ends and
means and turn into a delaying tacticif one spends
too much time on organizing the group — deter-
mining who will run 1t, which programs will be
undertaken, and how much financial and other
suppurt each member will provide Another note
of caution expressed was that a group or business
should start vut their involvement in youth career
development with une specific program in mind
and work toward the completor: of that goal,

start with a program that you know will work and
that'y 1know you can accomplish ‘

In the discussion of how best to imtiate col-
laborative efforts for youth career development,
the question was raised as to whether the American
Federation of Teachers or the National Education
Association would be a more representative and
prodiictive partner froni the labor communuty for
the private sector tdpursue Representatives of
each organization addressed the conference cn
this subject SR
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As the afternoon session progressed and most
of the discussion focused on how industry, labor,
youth-serving agencies and other organizations
could mteract with education to become involved
with youth career development, some participants
expressed concern that the discussion was over-
looking a very important element in you‘h career
development young people themselves David
Harris, Student President of Jurtior Achievement,
was widely applauded when he asserted "Tjust
ask, and I hope that you histen and think about it
i rnany ways Who can be your most viable
resource? Because 'm going to be the first person
that can help myself, and that goes for, 1 think,
any young person out there Andif you're going to
help us, we will dsfinitely help yourto see that you
help us™ So think about all of the youth, and think
that we'd like to.help ourselves also, and listen to
us and gige us a chance” .

Other participants noted that one should not
overlook anyone in the communuty as a resource
in career development programs and efforts
Speaifically, it was mentioned that parents should
be mvolved n the process, retired businessmen
could be used as volunteersiand counselors, and
that traditional youth-serving agencies such as Boy
Scouts, YMCA's and YWCA's and 4-H are a wital
part of a young person'’s informal education

Many suggestions were put forth at the con-

- ference with regard tG the role the Department of
Commerce should play in mcreasing private sector
involvement in youth career development One’
role was r=iterated severai imes as the imost en-
compassing and important “The best role the
Commerce Department could play would be to
provide the focal point, provide the leadership,
and provide the vehicle for mcreased awareness
and involv .ment, but not be the.vehicle itself Help

_bring the important parties together and then let
them run withit” In speafic terms, 1t was suggested
that there was a need for a catalogue or workbook
depicting diferent types of programs and how
they work n different communuty situations It was
also suggested that there was a need for a listing
of federal and state government offices, as well as
national associations and organizations, that could
be contacted for assistance in career education
and youth career development efforts

Beyond the specific roles the Department of
Commerce might t.ndertake, other suggestions
of actions which could contribute to private sector
nvolvement in youth career development niclucied
the mtroduction of a reward or recognition

\

¥ business and mdustry groups which are already

Davtd Harnis, Student PresidertJunior Achiever.ent, Ine
srogram for outstanding efforts by busmesses er
groups mn youth career development, an nvestiga-
tien of the effectiveness of career ducation in
states such as Florida and Oregon which have
incorporated 1t through legislation m the public
school curriculum, the funding of a thirty- to
ninety-day program in the summer for teachers
and counselors to work in industry, the provision
of additional funding to schoc Is to increase the
ratic of counselors to students, and the estabhish-
ment of national or state comnus3tons compriserd
of industry, labor, education and youth serving
agencies to help stimulate, direct and mfluence
action at the local level

Apart from the Department of Commerce,
HEW or other federal agencies like the Departmer.!
of Labor, 1t was pomted out that smallbusmesses,
orgamzations and communities can look to the

well established  such as the Chamber of Com- )
‘merce, Central Labor Councils, Hatonal Allance !
of Busmessmen and the National 2 -sociation of
Manufactuwrers  for assistance i stirnulating

support and nvolvement of the private sector

in local youth career developnient programs aned

n establishmg @ coordutating steucture for
community efforts 19
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SUMMARY AND CONCLUSIONS

. Following the discussions which occupied
most of the afternoon’s agenda, conference Chair-
man Blatchford called upon Dr Gecrge Pratt,
Asaistant for Work and Education in the Office of
the Secretary, to sum up the afternoon’s deliber-
ations on the part of the Department of Commerce
Dr. Pratt concluded, n part  What we're trying to
dois+o focus private sector resources on improving
the development of youth careers

“As to how to do that? Well, we've {uund that
you do that with some difficulty But basically,
business and ndustry.can and-must e nivolved in
vouth career development They need to deitin a
callaborative way, working actively with other
community elements

“The Department of Commerce, [ think it was
agreed, 1s legitimately involved-and well suitec to
— ~“urrion’ the business community —&nd when 1 say
" business communty -1 mean both management

and labor . N
‘ “We heard that educators tend to look to

business to take imtatives, but that busmess and

industry arealso receptive to nitiatives from edu-
cators What's important is that they get togzther
and that s why we had this meeting '

“We heard that a structure, a framework, an
organization, Is necessary, but we were cautioned
to not go out and re-invent the wheel Use the

Chamber of Commerce, NAB, HRDI, any one ofa -

number of existing structures that are already there

to facilitate youth career development We were
reminded to be realistic Co what's do-able And .
the basics in education canriot be averlooked or
short-changed

“We heard that some kind of a clcarmghouss
1s important”

“We heard that organized labor 2nd all
employee groups are important They are heavily
involved now, and they should be brought in at the

3,

Dr Pratt also stated that in terms of the
principles to be included n an Agenda for Action,
there appeared to be general agreement on the six
pomnts considered and that they needed to be
redrafted in a more posttive tone

Chairman Blatchford adjourned the Secre-
tary's Conference on Youth Career Development
at5 pm after agair thanking the participants for
their contributions . 3 cooperation He pledged
that the Department of Commerce considered-the—
\ssue.of youth-careerdevelopment one of the”
utmost serousness that would ment attention and
action on the part of whomever was elected Presi-
dent of the United States He atfirmed the intention
of the Departinent to promote greater mnvolvement
of the private sector mn youth career development
Deputy Under Secretary Blatchford concluded by
saying the iImmédiate challenge ahead reminded
him * of Presideht Kennedy's story about the
French general who asked his gardener to plant
atree 'But, my General, the tree s very slow
growing_lt's very late ic bloom It may be 10C years
Lefore 1t comes to {ruthion,” the gardenier com-
plamned ‘Then, we hae no iime to waste Plant th~
tree today’ We're gomsg to plant this tree of you
career d¢ elopment,and with your help, implement

it across the country”

first n any kind of a collaborative effort in youth
career developrnent

“We heard that economic education for
teachers1s both good and bad £ut | think you can
resolve that dilemrna if you approach the problem
in terms of how to think about that subject rather
than what to think | don't think incloctrination about
anything is very good n our schoois

“Guidance counselors were emphasized, so
were administrators gt all levels, and teachers,
regardless of how they happen to be orqganizéd

“We heard that youth are trying to help them-
selves, and they'll help business and industry to
help them 1 think that was probably one of the
Gbest and most rmportant points that was macle
ERIC
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AGENDA FOR ACTION

The following Agenda for Action 1s based + GET INVOLVED
upon the deliberations of the Secretary’s Confer- Collaborate in your efforts in Wor‘k /
ence on Youth Career Development Prior to the education Collaborat:on—not just

Conference, participants recetved a draft of these ’
~ Dringiples, 4rd subsequent (o theconterencepar: cooperation —means the active involve-
ticipants received a revised version of the Agenda ment of employers, _empleyees, educators,
for Action. This final version results from-the-com- ~ -—public officials, service organizations, labor
___mentsofeenference participanis durmg the meet- untons, youth groups and others is essen-
. Ing and afterwards. The Department of Commerce tial to bmngmg the world of work and ~
and the Secretary’s Regional Representatives ad- education closer together. Jon an existing

vancethis Agendafor Action as a way for the private organization before you start a new one,
sector to help the whole communuty be a vital

e oINS

- learnuing resource- -a source of broad experience but work actively and get nvoived m a

to complement and provide opportunities for career development program that ma kes

apphcanon of the skills acqmred in the classroom sense for your community

.\ M ATTER OF RECORD ' « EXPAND CAREER OPPORTUNITIES -
- Adopt high prof..e advocacy for youth Eliminate artificial barriers and occupa-
career development. Establishawell- ~ ,  tonal stereotypes Support efforts to
publcized position supporting career review and revise laws, regulations, and
education and youth career development certificationt requirements which impede
Direct concern-and personal commitment ~ work experience and career develop-
fromithe top are essential for efficient . ment Make individual merit, personal
orgamzatlon -wide nvolvementin work/ . competence and real productivity your
*education collaboration R employment standards.

« TAKE THE INITIATIVE . « INVESTIN THE FUTURE . |
. Be sure career education 1s educational Share job market data collections and =~
“policy. American youth gets its'education projections Vastly expanded and some-

. i school, college, vocational school, trade times highly nnovative schemes for = ..
unions, the military, at work, in the horne, at collecting and projecting job market
church In youth organizations, and where- requirements are being developed at

~ ever they find an opportunity to develop local, state and nanongl levels The success
aphtudes and skills What 1s importantis of these systems clearly depends on the
that career education can help all these . support and participation of private
serve American youth better  ~ sector employers and their willingness to H
-—— — share-nformatior-with-guidance-and ]
« COMMIT RESOURCES - career counselors
Assist educators in career education
- - programs. Youth career develcpment .

means bringing students and educators
of all descriptions into direct contact with
the world of work. This requires exphcit
support from private sector employers
and thatrequires time and energy at a
minimum 7
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APPENDIX I
Operning Remarks

Joseph H Blatchford .
___Deputy-Under Sécretary
. United States Department of Commerce
October 7, 1976 S
Good morning I'm Joe Blatchford, and on
behalf of Secretary Richardson I'd hke to welcome
you tc Washington and express our appreciation
for your participation in this conference
We'reafiticipating a very full day, and a very
interesting and important day, mmy judgment
You represent a wide spectrum of backgrounds,
opinions and experiences from all parts .  this
s country, representing American industry, lapor,
education and youth
We're here to consider ways in which we can
approach one of the major 1ssues facing the nation,
and facing our young people, that 1ssue, simply
stated, is the changing world of work, how young
people learn about it, what they think about 1t, how
they enter the job market, and’how they stay n1t
You've all had a gcod deal of experience in this
field, and we're especially interested n hearing
from you We hope to take full advantage of your
presence here today o gam your best counsel To
do that, we plan to have plenary sessions, individual
presentations, and round-table discusstons
As you may know, the Secretary of Commerce
has designated representatives in each of the'ten
federal regions cf the country, these representatives
are here this morning to work directly with you
thrughout the day They will be major contribu-
tors to the forimulation of department policy as a
result of this conference and the recommendations
you make here The Secretary has charged gach of
~ - these representatives with front lne responsibility
to implement the Agenda for Action that we're
hoping to develop this ufternoon

The problem= ard, Hhink;the-opportunity —
_+  we confront today 15 the rapidly changing world of
work and the 1ssues it raises for young people The
accelerating technological revolution underway n
our society makes it very difficult for commercial
and national leadérs, and even professional futurists,
to predict the précise nature and types of work that
will engage our people n even the relatively near
future Each of {is can look around 1n our own
workplace and sense the changes that are taking
place The experts suggest, in fact, that most of the
specific jobs that our chidren will hold don’t even
exist today. /

Where does this leave young people” How

are they to Jearn about the world of work” At a
simpler ture n our history, when the places

. o
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which we worked comncided more with the places
in which we lived, 1t was easy for children to
observe their parents and elders at the tasks that
provided a hvehhood — whether ferming or
furmture-making- Butthe rapid-suburbamization.of
America and our advancing technologies have
increasingly 1solated the places in which we work
from the places inwhich we live

Our children, therefore, have fewer opportunities
to become famihar with the reahties of working, and
even educators are hard-pressed to keep abreast
of the specific requirements for specific jobs so
they can relate them to young people

I'm sure all of us agree that young people
need opportunities to become aware of their
aptitudes, skills and interests, and that they need
opportunities and assistance to make caregr
choices and to try and learn by doing. As'they
make therr choices, they will need training and the
assurance that, though they may e mnexperienced,
the nterested and qualitfied will find entry to paid
employment :

Satisfying all these needs, of course, 1s no easy
task °

When you approach the 1ssues of work and
education collaboration, just the statistics them-
selves are astounding We have thirteen million
proprietorships, partnerships and corporations :n
this country, employing over 88 millon people in
22,000 j0b titles and classifications We have
ancther 76 million people involved in our educa-
tional system as students, teachers and adminis-
trators i 16,000 school districts and 3,000 colleges
and universihies, with annual operating budgets
totaling over $125 bilion When these statistics
are viewed by individual citizens, or ganizations of
workers. mnshtutions of education, and employers
in a free market economy, the tremendous
complexity nherent in dealing with work ard
education becomes evident It 1s clear to us here n
Washington that such complexity cannot be
managed from Washington.

We do believe, however, that the Cummerce
Department, through the Secretary’s mitiative as a
national leader, can focus attention or the problem
of how young people relate to the world of work
We can provide a forum for the presentation of
programs and the exchange of ideas about them

‘We can carry the message of an Agenda for Action
to the private sector throughout the country

Because of the Secretary’s background in both the
Departmerit of Health, Education and Welfare and
the. Department of Commerce, and because the
Department of Commerce has a unique relation-

ship with the business community, we see our role 28
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as one of guiding, exhorting and working with the
private sector so that business and labor will
become more involved with the educational com-
munity to foster youth career development

It seems clear that the private sector has a

special stake In youth career development The
decisions we make as a society about these 1ssues
will help shape the character of our commercial
and industrial life n the future.

Because these issues affect so many elements
of American life —management as well as labor,
educators as well as employers, government as
well as the private sector —1t seems clear too that
the efforts to address these 1ssues must be

collaborative. - -

Fam particularly pleased to see al! of you here
today because we represent the kind of collabora-
tive effort that is so clearly needed. ] am sure that
with your help, and with your considered judgment
we can make a significant contribution to dealing
with these issues and improving the present and
future job and career opportunities of many of our
young people :

We are starting with the assumption that we
already know what the problem 1s, and that we are
here to find the solutions. We can cite statistics all
day long about the problem, you are ali invoived
with solving it. But our focus 1s to get millions of
others it the private sector and irl education to join

’

_ with us inférmulatng some solutions .

What we propose to do next s to use the
resources that are present here today to llustrate
some.of the ways that the private sector 1s already
contributing to the career development of young
people: We will lead off with brief presentations of
each of these programs, followed by a period for
questions and comments, Later, we will have
round-table discussions of these and other pro-
grams suggesrad from the floor

SN e e e oo ——

[trust you have recerved a draft of the Agenda
for Action This afternoon, we will be discussing
the points of this Agenda in detail I want to empha-
size that we view this Agenda for Action as just a

_dratt document, we are hoping that youwill help.  ——|

us to refine it Add points, subtract them, change
them, and by the end of the day, we hope to have
an Agenda for Action that the Secretary and the
leaders of private business can use as a guide to
action n the private sector.

Each of the Secretary’s Representatives has

" been provided a supply of worksheets which he

will distribute during your discussions The work-
sheets contain some specific questions for your
consideration, but, more importantly, they also
provide an opporturity for us to obtain any written
comments you wish to provide on the 1ssues under
discussion.

Let me say at the outset that the programs we
have selected for presentation this morning are |
simply what they have been called —illustrative We
know there are many other efforts underway which
you may be involved with or aware of which

. equally ment our attention [ hope you'll bring them

up during both the round-table discussions and
our general discussion.
Thank you.




APPENDIX 11

Remarks

Honorable Elliot L. Richardson
Secretary of Commerce

October 7, 1976

‘Goodmorning I'm pleased to be here [ have
taken a lot of interest in the subject youre chiscuss-
ing, and I think 1t's exciting that we have come
together today to hear about and to discuss very
concrete approaches to dealing with it [see here
friends and colleagues with whom I've worked on
one or another aspect of the problems of education
and work and career preparation over the years —
rotably Sid Marland, former Commussioner of
Education, now President of the Colle se Entrance

- Examination Board in Princeton, New Jersey |

. __think, however, he s likely to be remembered even
longer for his Imtiatives 1 the development of
career education than he may be for his present,
very important, role

Ruth.Love 1s here, too, who formerly headed
the Right to Read program, for which she did so

_.much. ’

There's also Frank Newman, now President of
the University of Rhode Island, who 1s identified
with the Newman Reports which broke mnovative
ground in many areas, but especially n relationship
to the need to break the educational lockstep and
create opportunities for young people to be
exposed to the discovery of their own talents, and
the testing of these talents in the world of work

Jerry Rosow 1s also here, who was Assistant
Secretary of Labor when [ was at HEW, and who
has long been deeply interested n the problems of
manpower/womanpower development, work
incentives and work satisfactions, and who now
heads the Work n America Institute

It may seem self-serving to some that anyone

who has bounced around in as many jobs as |
__have n the past several years should calla con-
terence on Career Development, but [can guaran-
tee that another career s the last thing | have in
mind for myself right now
We are eager to have your advice and your
. help, to have the benefit of your cour:sel and
experience Thatis why [ have asked my collcagues,
Deputy Under Secretary‘of Commerce, Joe
Blatchford, and all of the Secretary's Representa-
tives to work closely with you i the months ahead
Today's schedule is designed so that we will be
seeking not only your oral comments here, but any
written comments that you wish to send us » the
tuture
The central problem we face 1s how best to
ensure that resources mvested m our younqg people

?
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are sufficient and appropriate both to sustain their
personal aspirations ar.d, at the same time, meet
the needs of society [ won't go through a long
litany of the problems we face that are familar to
you They include, of course, the increasing
numbers of young people unprepared and unable
to find and hold jobs We get a lot of cccasions
nowadays to talk about the problems of unemploy-
ment, but the fact 1s, of course, that the increases in
unemployment in the last two months have keen
wholly increases in teen-age unemployment

We see, in addition, steadily mounting rates of
employee turnover and absenteeism We see the
increasing cost to soclety, and to individuals, of
worker alienation and deferred hopes for a better
life We see the work ethic itself threatened with
increasing doubts among young people about the
value to self and society of having a job and putting
forth one's best effort.

I might add here, [can't resist interpolating the
observation that I've never been quite sure that the
work “‘ethic” was an appropriate phrase 1t seems
to me an inheritance of Purtanism whict :elt that
working was analogous to donming a hair shirt It
was something one did because of sheer oblhigation

What young people, it seems to me, need
better to understand s that there are no satisfac-
tions, or few, that are more furidamental than the
satistaction of domg a job well [ quote Willam
Faulkner in my book as'saying that “there 1s
nothing else, really, you can clo for exght hours a
day that will give you satistaction ” You can't eat
for eight hours a day, or even make love for eight
hours aday Fly fishing you can do for exght hours
a day, but I'm not sure you want to do it 365 or
even 300 daysa year It would pall pretty soon In
any event, the signihicance of work as a source of
kind of satisfaction that no one else can give and
no one else can take away s something that we

‘really have got o doa bétterjob of communmcatng

All these factors make clear why a crucial

. concern of both management andl labor must be

how young people relate to the current and pro-
jected nature of the world of paict employment,
what they accept, and how they react to the con-
cept of work m the choices that cztermine their
ifestyles

[t secms to me clear that any effective response
to these 1ssues requires the collaboration of all
sectors of our society, especially our communities
More concern, even cooperation, won't suffice We
need active participation, the assumption of
responsibility and the mvestment of resources in
helping young people fud jobs and careers that
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are satisfying to them and bneficial to society

Those who recognize that their vital interests
are at stake in helping 'oung people develop a
career orientation will not settle for less than active
participation Those who fail to recognize that their
vital interests are at stake do not understand the
problem. These are, of course, broadly shared
concerns within our society, involving leaders 1n
education and youth organizations, in business,
industry and the professions, in the labor move-
ment, and In government

But we didn't mwite you here to lecture you,
but to ask and learn from you We want your 1deas
and your msights, and so  have asked Joe
Blatchford, who has been presiding here, to use the
skills he developed in creating ACTION out of the
Peace Corps—action in both the sense of the title
and in the sense of constructive forward movement
—to provide the leadership for this conference
And I've asked the Secretary’s Representatives
from around the country who are here with you to
be present and to work closely with you. It 1s my
hope that the efforts we all invest today will pay off
n increased jobs and career opportunities And,

- most importantly, in fulfilled lives for miilions of

young Americans n the future.
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Luncheon Address
Irving S. Shapiro '
Chairman, E. I du Pont

de Nemours & Company
Chairman, The Business

" Roundtable

Secretary of Commerce's

Conference on Youth Career

Development . ,

I am glad this meeting 1s taking place, and that
I have a chance to share n it The job being done
under the banner of Career Development can help
individuals all over the country identify and achieve
therr own career goals, and that in turn makes it an
important element in the preservation and growth

- of a successful national society and economy

Let me review with you a.few basw facts,
which Iinterpret from the pomnt of view of a person
who has had a career in business

Our economy 1s expanding in the United
States, and the labor force is growing with it More
people have jobs than ever berore —a total of 83
milhon It 1s no secret, though, that a great many
people who want jobs —and many who need jobs
badly —do not have jobs At last count, unemploy-
ment was at the 8 percent level

 The trouble with that figure is thatit'san
average and averages don't help much Among
people well established in their careers, there 1s
some unemployment but much less than 8 percent
Among some other groups the unemployment
rate 1s far above 8 percent

The example that ought to concern us today
1s unemployment among people in the under-20
age group Fully half of the unemployed people in
this country fall into this group, and it 1s clear that,
unless new job oppoi tunities are created, these
young people will have no place to go, and neither
will therr younger brothers and sisters coming
along behind them ,

The best estimate i can get 1s that, to bring
down the present unemployment rate and provide
tor the growing labor force, we need to create at
least 2.5 million new jobs a year in the U S for the

‘., nextfour tohve years That's alotof jobs
/ Another kind-of fact to be noted, on the
encouraging side, is that a great deal of work has
to be done i this country in the years ahead We
~need to Increase production and develop new
technologies to tiil needs we can't hill now and to
conserve natural resources We want to help
improve hving standards in other countries as
well asour own, and keep a strong competitive
position for the U.S. in the overall world economy
o It ought to be easy, then, to link up the jobs
,ENC“ need people, and the people who rleed jobs,

IToxt Provided by ERI

but it's not that easy There are at least three
stumbling blocks

* The jobs that need domg are not necessarily

located where the unemployed people are
Call that the geographic problem —or maybe the
mobihty problem

» People who need jobs do not necessarly

know enough about them Call that the
mnformation problem. And third

» Young people often do not have the skills to

quahty for jobs. Let's call that the traming
problem ‘ .

[ am not as worried about the mobility problem
as about the other two. I don't deny thatitis a
problem, but Americans in general are pretty
flexible people, and I believe we could get the jobs
and the people together if the other two problems
were resolved ‘ -

The information problem and the training
problem are the tougher challenges, and I'm
convinced that these can be handled only if busi-
ness and government work together as active
partners :

That partnership does not imply the creation
of many new 10b opportunities in government To
the contrary, ... large majority of the new jobs
ought to come n the private sector Furthermore;

__we'are talking about enduring jobs, jobs that have

“4 future, and not about transitory jobs which have
a “make work” quality about them

This pomt should be kept in mind because
there are some proposals afloat here n Washington
to tackle the unemployment problem by setting up
percentage targets and a timetable Iam all for °
‘getting unemployment down, but some of the
mechanisms proposed do not appeal to me at all
For example, one bill in Congress would add
somewhere between three million and eight million
people to the government payrolls, and cost an
additional $24 billion to $48 bilhon per year
Government already employs one person out of
six n this country, and with the Federal budget
running a heavy deficit 1t 1s hard to develop
enthusiasm for another program with a price tag in
the tens of billions of dollars — particularly if there
1s an alternative available.

There 1s an alternative An expansion of jobs in
private business and industry, which can be helped
along by more and better educational and com-
munications programs -

There has been a great deal of attention given

" to the job tramning side of the problem by people in

government, business and the labor movement
Some industries — the chemical industry 1s one
example — have for years had Co-op Programs
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with schools and colleges, and a variety of on
job training programs We proved to ourselves
long ago that you can take a young man or woman
who has never been in an industrial plant and turn
him or her into a highly skilled chemical operator
or mechanic We don't hesitate to put tens of
mulhons of dollars worth of complicated equipment
under their control
We don't claim to have all the answers on job
training, but we have learnied a lot and made some
progress
Not to make judgments in a field m which  am
not an expert, but [ have the impression that we
have further to go on the communications side of
the problem A lot has changed in industry and in
other parts of our economy, and the stereotyped
impressions many people have about a great many
types of work just are not accy cate In some helds
of work it's a good bet that if someone tormed his
ideas ten years ago or more about the jobs out
there, the 1deas are probably wrong
i In the past, business and industry could
. absorb quite large numbers of new employees
with comparatively low skills Many production
. Jobs were on assembly lines and could be filled by
people with mimimum training Buit assembly-lne
types of work represent a declining percentage of
the total jobs n manufacturing More jobs in the
service field, as well as in the goods-producing
sector, call for considerable skill Frequently they
require academic preparaton that s difficult to
provide m a job setting The candidate has to brmg
it with him To take just one example, you can't be
an instrument mechazue m the Chemical ndustry
today until you learn some Lledrumw and
hydraull“s and that zalls for a guod bGL ijI ound
in mathematics ‘

It was with the information probreym mn mind
that we in the du Pont Company decided several
years ago to expan.l vur outreach to the schools
Our departments had workedl with educators on

- Career Develupment matters Lefore then, but we
concluded thqt a more sharply fucused program
was needed. Ve chose to concentrate on Delaware
because that 1s where our Company has its head-
quarters and where we have the heavxebt concen-
tration of jobs

Thé program 1s sinular to some others'with
which you are familiar, so [ won't burden you with
detail {t revolves around people from thc: commun-
1ty making themselves available to oo tudents
and teacher:, firsthand facts about varigus knds
of careers A central clearing house has been st
up to identify Communuity Resource People, ancl a

:alogue has been published showing the topics

that they are prepared to cuver It's a matter of only
a telephone call ur two for a teacher to arrange for
an appropriate person to come to his or her
classroom To help put therr program together du
Pont made une of its staff people available full ime
for 18 months Somie of you know hini John
Reynard

The ponts I would want to make about the
Delaware Program are quite basic

* [t1s not du Pont's prcgram, but the

community’s We are contributing to it but
su are many others That s important.

* [tis a . .laborative program between the
private sector and educators ranging from
classroom teachers to the State's top
educational official The educational group’
was mnvolved from the start. We think that s
important
It 1 a broad-scale prugram, not concentrating
on .ndustrial jobs by any means but mvolving
more than |,200 people from more than 250
businesses, labor and governmental
organizations - ‘

Last, It 1s a imited program with measurable
objectives it does not try té do everything
for everybody all at once Instead, it started
with a few school districts and 1s being
expanded gradually We thuik 1it's important
not to bite off more than you can chew

Whether we are on the night track or not 1t 1s too
early to say with any great conviction. We do not
want to over-claim, and the facts will speak for
themselves after a hittle more time has passed

We do believe, though, that the overall
objective and approach are right The focus i1son
jobs in the private sector, with government and
private companies working i tandem We are
convinced, too, that this type of clfort, iory with
better follow-up educational and traning programs,
is much the best answer to the employment
question, fur the alternative 1s continuing high
welfare - osts, a continuing loss of the contribution
many youny people could make to uur society, and
continung personal tragedy for many individuals
who deserve: better of themselves, and of us

In the final analysis there will be no magic
wand in Washington that will provide a solution In
my view, it will come from’a large number of
specific a 2tions taken m various communities
across the land Where our people have engaged
in ~elf-help, they have been successful Thatis my
message for today, and Twish you great success in
your deliberations today and m your actions at
home thereafter
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APPENDIX IV
City-Wide Career Education Program
Des Moines, lowa has a tradition of helping
. youth explcre career opportunities As early as
1932, the city promoted an annual High Schoel
Day in which students went to work in tocal busi-
nesses and industries Co-op programs in retaling
and office work gained wide community support
Adwvisory commuttees of people from business and
industry played an important role in the deveiop-
ment of the programs and facilities for the Technical
High School which opened n 1942
In 1971, when the Superintendent and the
Board of Education set out to develop a master
plan for implementing career education in grades
K-12, they found the.r business and labor leaders
again ready to help A Advisory Commuttee for
Carser Education, compused of 22 members from
~ business, industry and labor and three student
members, was organized and t-egan meeting
montiy-during the scheol year This “umbrella
agency, unique in its inclusion of youth repre-
sentatives, stll functions to ensure that attention to
policy matters and tc practical implementation of
career education programs keep pace with each
other. :
After agreement that career education con-
cepts should be introduced at the clementary
level, developing appropriate informational
matenals became a major problem At the junior
high level the only school materals avallable were’
for the occupational clusters of construction,
manuiacturing and ag-business Persons from
> business and mdustry were cquickly identified to .
help junior high teachers develop needed matenals
for s1x additional career clusters and to secure
‘donated matenals and equipment
Since Des Mowmes 1s n ar arpicultural state,
understandably the agr-business program holds
-~ mgh interest for students This program was
" developed with the help nf an advisory committee
“of agr-business employers anri gives both jumor
and st .10F high school students an opportunity to
explore and gain basic skills in thirteen chifferent
career arcas ranging from animal science to farm
business menagement :
Other unique career eclucation programs
have been developed at the senior high level The
Executive Internship Program provides an
opportunity for high schooi juniors and seniors to
work with a business executive for an entire
semester and recetve academic crecit relatecd to
the tasks they perform The business commuity
has gven its full support to this program designed
é{\r students seeking a career recpuring a baccalau-

_reate or higher degree The practical nursing
program s n its third year of operation and 1s the
only such program in lowa As part of the clinical
preparation required for licensing, senior students
are trained in the community’s hospitals

The annual reports of the Auvisory Committee
for 1975 and 1976 presented several recommen-
dations for the secondary guidance and counselling
program in Des Momnes and for the Technical High
School The Committee’s primary coricern was
ctaff up.grading They rioted that the majority of
vocational instructors stay current only by reading
trade publications, while employees in business
and industry rely heavily on company or dealer
schools to keep Al ~east of new products and
techniques There 1ollowed a recommendation
taat upgrading could be effected if more of the
business and industry teciimques were made
available to instructors '

Des Moines 1s deservedly proud of its ca'/reer
development efforts to date, but the Committee
realizes that there 1s still a large faction of the com-
munity that 1s uncommitted and to whom the
concept must be sold

For Further Information:

Mr. Dick Gabriel

Coordinator of Career Education

Des Moines Independent
Community School System

1800 Grand .

Des Moines, 1A 50307

(515)284-7888 B

Industry-Education Council

The purpose of the Central Jersey Industry-
Education Councilis terdlevelop communication
and cooperation between the business: inidustrys
labor community and the educction community
To this end 1t engages in selected activities relevant
to career development and awareness of all
sections of the commuiuty

Created n 1966 by a federal planning grant
to the Woodbridge Township Schocel District, it
has now become a joint venture of business/indus-
try,labor and five school districts in the county
CJTEC s 1975 Report lists 28 major companies
as participants in the year’s program These
companies and participatir : school districts ?
contribute monies to the Cor neil to support its
programs and staff of five persons

In order that studients wiii have accurate
information on which to make career decisions, |
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CJLE.C has, among other activities, created a
Community Resource Directory with computer
assisted career information, a speakers bureau,
and a program to elimmate sex-role stereotyping

« - Il careers

Another area of particular concentration 1s a
"how to” program for seniors about to enter the
jobmarket School Industry Coordinators, or in
some cases Job Placement Coordinators, make a
presentation to senior classes as part df the English

“program emphasizing the importance of effective

communication skills i obtaiming employment
An additional thrust of the C J1 E C program
1s assistmg educators, businessmen, and labor
officials In assuming a leaderslup role in career _
education and placement This has been accom-

. phshed through Leadership Traning and Career

Guidance Institutes

The Lcadershlp Tramning Instltute sponsored
by the Natlonal Allance of Businessmen, 1scon-
ducted evéry year for 30 fo 40 upper-level decision
rnakers from business, labgr a7.d the schocls The
purpose of the Institute 1 to‘assess the need for
and techniques of impletnenting career-oriented
programs The Career Gireddnce Institute, designed
for teachers, guidance counselors and adminis-
trators, parallels the Leadership Training Institute
and emphasizes implementation and operation of
career development programs

One of the must successful activities of
CJITEC 1s the Commumty Resources Workshop
- aprogram for influencing teachers In a four-
week, 120-hour summer workshop, educators
‘clermfy apar ticular problem in therr diccipline
They are eficourage ... .o utilize business, industry
and labor resources to develop aresponse or -
better approach tc the problem Among the areas
of focus have been toreign language careers, the
teaching of biology, applied mathematics, and
business management traimning

Parents especially appreciate the community
involvement pregrams which, with the help of the
media, have enabled the schuol systems to
cooperate with each other and with industrial,
business and labor organizations
For Further Information:
Mr. Bernard Novick
Director
Central Jersey Industry-

Education Council
Woodbridge Township School District
P.O. Box 428, School Street
Woodbridge, N107095
(201) 636-0400

Out-Of-School Youth

As one satistied employer told a 70001 evalua-
tonteam  “"Whatever you're duing, it » working”
What 70001 1s doing 1s coordinating a nation ./ ide

_ program thc.t combines job placement with career

preparatiun, academic nstruction an<d motivation
for people In the 16-22 age bracket It's working,
its officials say, because it provides youny people
with a pattern of successes tu eplace the: pattern
of failures that were formerly. the students’ primary
experiences in school and in business

The enrollees are guided into iImmediate,
unsubsidized employmernt On-the-job traming

ensures t .atjob skills and work attitudes neces-

sary to satisfy the employer are learned Enrollees
are also required to work toward their High
School Equivalency Diploma (GED) after hours
Another key element In the program'’s success 1s
the prowsion of the structured program of youth
activities designed to strengthen personal motiva-
tion for career development.

4 In 1969, a grant from the Thom McAn
Company in Wilmington, Delaware mitiated the
program that grew into the now ndependent
corporation, 70001 Ltd Thora McAn's executives
were concerned with the economic and social
problems caused by unemployed and out-of-
school vouth They approached the Distributive
Education Clubs of America (DECA)for helpn
providing a mearts for these young people to
obtain immediate employment alung with the job

training, basic educution and personal motivation

they would need to enter the field of marketing
and retail distribution

. During the first three years, the program cost
less than $1,000 per participant pe- year and 71%
of the participants st 1yed n their jubs for at least
ayear Impressed, the Communty Services
Administration funded DECA in 1973 to spread

.. the 70001 program to communities who wanted

such a program and would manage and finance

it with 70001 “franchising” the special expertise
and qualty control 70001 1s now an independent
non-profit corporation and this year’s expansion- )
effort 1s viewed as the first step needed to bring
70001 to every interested U S city by 1981 The
Department of Labor 1s financing this first year of
the expansion effort while 70001 seeks to become
basically self-sustamning by providing consulting
services to local programs 70001 1s the only man-
power training program with a youth orgarnization
and the only one that franchises its name and
espertise
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In statistical terms the prograni shows signifi-
cant gains in growth and operation since its
beginning in 1969 By January of 1975 the 17
programs and 2,000 enrollees in 9 states repre-
sented a 400% growth By December of the previ-
ous year over two-thirds of those enrolled in 70001
had been placed on the job and 50% of the remain-
der were prepanng for employment
) In dollar terms, 70001 coais less than the aver-
age manpower training program $1,000 per par-
» ticipant and under $1,250 per job placement

compared to the $3,087 average cost nationally
per CETA participant In 1975 alone, enrollees
earned more than $. million and paid out approx-
imately one-fourth of this in local, state and federal
taxes. ‘

For Furthzr Information:

Mr. Kenneth M. Smith ’

70001 Ltd.

Robscott Building

151 Chestnut Hill Road

Newark, DE 19711

(302).731-0750

Counselling/Placement Program
The Memphis Volunteer Placement Program
(MVPP) was established in 1968 when Memphus,
as well as many other communit:es around the
United States, was experiencing ctvil disturbances
The schools were n need of help and :* was the
idea of two local businessmen and a high school
counselor that the businessmen » among others’
in'theé communuty — had special resources that
could be of wital help to the guidance depart-
ment of an nner ity school Thus, MVPP was
developed as a counselling program operated by
volunteei s from the communty to assist high
school students with career planning
In the last e jht years, MVPP has become a
vital and vigorous effort in Memphis The volunteer
counselling program now utilizes 1 10 communty
» , volunteérs in the one-to-one ard group counselling
of more than 1,000 high school students on general
career planning Near'y 4,500 graduating seniors
are provided guidance in preparing themselves
for finding employment MVPP has produced, in
cooper(?tlon with the Board of Education, a voca-

.. ional guidebook entitled “Start Getting That Job
Now " It also conducts a Jobs Readmess Traminy
Program in conjunction with the Memplus
Employers Ment Employment Program, a
Gnrnpany-sponsored progjrain to promote non-

Emc:nmmatory employment Last year, some 170

IToxt Provided by ERI

volunteers from L .isiness, industry, labor and local
governments were directly involved in the job
readiness sessions conducted in 17 of the 30 aity
high schools '

Selected Memphis high school juniors are
invited to an annual career conference on Com-
munications Occupations The local TV and radio
stations and newspapers provide the equipment,
talent and luncheon for the conference The 300
students attending last year were exposed to
simulations of actual production problems pre-
sented by each of the three media outlets At a
point in therr ives when they are beginning to make
up therr minds abotit possible careers, these
students learn firsthand about some of the prés-
sures as well as the opportunities iIn communica-
tions occupations .

As part of its program, MVPP conductsa .
special two-day college-a-rama The 6,000 graduat-
ing seniors of Memphis' high schools are bussed to
Cook Convention Center Therz they have an
opportunity to talk with representatives from 135
colleges and universities, such as Harvard,
Wellesley and the Air Force Academy, about
career nterests. '

MVPP s also involved in sending a mited
number of exceptionally bright high school juniors
to four eastern prep schools, Andover, Choate,
Exeter and Mt Harmon More than 90 students
have participated since 1969 in this progran: of
accellerated 6-8 week sessions |

These and other MVPP programs have re-
cewed the enthusiastic support of the Mémphis

- Board of Educatiori The Board furnishes one of

the four paid staff members and contributes about
one-sixth of MVPP’s budget The City Council
provides two thirds of the budget, the remaning.
sixth comes from organizations and inchviduals

For Further Information:

Mr. Fred Koch

Vice President, Personnel
Goldsmith's Department Store
Main & Gayoso

Memphis, TN 38103

(901) 529-4545

Cooperative Education Program

Prior to World War II, the Vought Corpora-
tion, an aerospace company, established coopera-
tive engineering programs with the University of
Cincinrattand M [™ The Company moved to
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Dallas, Texas in 1948 andimmediately started a
cc-op program with Southern Methodist University,
following later with other colleges in the Southwest
Engineering has been the predommant major, but
students majoring in other fields have alsu been
employed In all, over 30 colleges and universities
have been involved In the past 20 vears, Vought
has helped 13 Texas colleges and tive out-of-state
schools start their own cooperative programs

Because of the imited number of engineering
graduates available in the Southwest, Vought, in .
1957, established co-op scholarships for igh
~ school senors with the Engineering Career
Pragrams Through written and personal contacts
with nearly 400 high schools in north Texas, 15to
20 winners have been selected each year This
program has attracted many outstanding high
school seniors and has supported them through
their college career with not only related work
experience. but with considerable guidance and
counselling Essential to the program 1s close
Loordination between the student, the Company
‘and the college To quote the Vought Superwisor of
Education, ’ Now we grow our own

And "grow" they do Some 261 studenis have
comgleted therr bachelor's degree m this program
in the past 15 years Equal periods of coliege study
alternate with well-planned and increasingly

complex work issignments at Vought [n five years,

the student earns the bachelor of science degree
while gaining two years of practical, diversified
engineering experience During those 15 years,
187 co-op graduates elected to stay with the
Company Vought s rightfully proud of this 727
retention rate

Although the number of employees at Vcught
may have fluctuated from a high of 25,000 tc a low
of 8,000, depending on its contracts, the Company
has never laia off any engineering co-op studenis
Vought othcials feel they have gained too many
hine employees and other benefits to contemplate
cancellation of this program
For Further Information:
Mr. B. J. Armstrong
Supervisor of Education
Vought Systems Career Programs
:‘Vought Corporation
P.O. Box 5907
Dallas, TX 75222
(214) 266-4171

Technical Advisor Program

Denver’s Technical Advisor Program grew
out of an idea concewved at Western Electric Therr
community relations director, observing the dis-
crepancy between what graduating students knew
about electrdnics and the skills Western Electric
needed, sought to provide local students with
increased career awareness In the school year
1971-72, Western Eiectric sent two electronics
technicians to local hugh schools to describe their
jobs and the skills needed for those jobs These .

_technicians also offered to serve as a resourcefor. .

the teacher, supplementing the cumculum with
demonstrations of new equipment and f ums on

current innovations

As more people became aware of these activ-
ities and as dialogue increased between the private
sector and those 1n the education process, the
effort expanded Bell Laboratories volur.teered two
other adwvisors With support and approval from
the Denver Public Schools, representatives from
Western Elgctric asked the Denver Chamber of
Cummerce to spunsor the expanding program
The Chamber responded enthusiastically and
shortly thereatter five additional Denver corpora-
tions offered advisors In 1975-76, fourteen local
industries offered advisurs to participete in eight
Denver schools m the areas of husiness and office
skills, accounting, drafting, machine shop,
electronics and construction

The main purpuse of the: Tu:hmuql Advisor
Program s to supplemerit and enrich the high
school curriculum Advisors donating e to two
hours per week during the schoul year can
accomplish this in a variety of ways In the class:
room the Advisor frequently helps students with
mdividual projects such as the repair of a television
set nan electronics course or the preparation of
asample job resume i a busine .. and othce
skills course [n other instanices, the Advisor may
« Ton another employec of his company to assist
i othng a partlcular point or cone opt across to
the stuclent While most of the Advisor's ime n the
classroum 1s devoted to expandindg the students’
career awareness, tha Advisor has another role
Becausc of his non-hreatening relationship with
the students, the Addvisor can cliscuss with them |

thenr goals ancl ambitions, and chimmate some of
the anxieties the students encounter when making
the transition from high school to a «areer or
colleage:

Coordination for the entire program 15 pro-
vided by the Denver Chamber of Commerce An
Adwvisory Board acts as laison between industry
representatives and the School Board In the long-
run itis hoped that the Technical Advisor Program

. g
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will improve the quality of “he labor force, pro-

vide a better labor pool for companies to select
.»from, and improve career opportunities for De..ver
youth. - B

For Further Information:

Mr. R. Bruce Shelton

Staff Project Manager ,
Denver Chamber of Commeice
1301 Welton Street

Denver, CO 80204

(303) 534 3211

Vocational Exvloration Program

How do you get a high school student who's
ready to drop out of school to stay and start
planhing for a career?

Recognizing the correlation between those
students who leave school and the number of
unemployed and unemployable persons, the
Human Resources Development Insatute (HRDD
of the AFL-CIO and the National Alhance of '
Businessmen (I1AB) have focussed their attention
on the problem :

The Vocational Exploration Program (VEP) 1
a pilot jouth program sponsoréd by HRDI and
NAB Utilizing business and labor resources in
eighteen metropchtan areas during the summer of
1976, VEP prownided 240 disadvantaged high
school students, whose ages ranged from 16 to 21
and who were completing either the | ithor [2th
grades,.an opportunity to explore a varety of

. occupational areas and to gain a better uncler-
standing of the world of work, in order to identify
¢areer Interests and develop career goals

First conducted in the summer of 1976, i
program, which i educational rather than WUrk

-oriented, placed students with private employers
and labor unions, with wnom they gained expen-
ence In such diverse occupations as computer
processing, personnel, telephone line repair work,
bank cashiering and air traffic control work
Through on-site experience and classroom ses-
sions, the students recewved exposure to a variety
of work activities, to labor menage:. .2nt 1ssues and
practices, to employment rrcjuirements and to

" career planning

In each aity, HRDI andd NAB Representatives
provided general program courdination, identified
employers-and assisted in the sclection of enrollees

Programs were designed an: { operated locally,

enabling the contracting company or labor organ-
O hon'to develop a program which was appro-

Y

priate to thie local situatior! Companies participat
ing n the program ranged from large corporations
to publu utilities to financial institutions to medium-
sized and small businesses Programs were also
‘contracted and managed by AFL-CIO central
labor councils, local unions and other labor
organizations

In all cihies, the response to the program irom
employers, students, parents, labor officials and
school systems has been very positive Company
oersonnel found the program easy to operate and,-
in several instances, have offered students part-
time jobs as a result The students discovered that
there are jobs they enjoyed and some which did
not interesi them They felt the experience was
much more worthwhile than participation in regular
summer youth programs Most importantly, they
found that there are many aspects of the world of ’

. work of which they had not known before, and that

education is a very important pe-t of their prepara-
tion for earning a living

Replications of this program are expected to
improve the working concept from which a model
can be developed which will enable collaborative
etforts between existing groups to address the
problems of hard-core unemployed youth
For Further Information:
Mr. Charles Bradford
Director )
Human Resources Development Institute
AFL-CIO .
815 16th Street, NW :
Washington, DC 20006
(202) 638-3912

Exploratory Work Experience Education (EWEE)

The Exploratory Work Experience Edu- mnn
Program sponsoredt by Secunity Pacifi: Nutional
Bank 15 an effort to mprove the career develop
ment of yo ith in Califormia Students 16 yeare of
age or older who have'expressed mtere-tin
banking as a possible career chowee are -vletted

. by their s hoolﬂo Oarticipate m this program,

these students are vhoswn frombothmner oty .
and suburban ochools wherever @ Security

P.ific branch s located
On-the-jub observation and hmited participa

tion i bank operations provide studdents with the
chance to iearn what duties a computer clerk, a
teller or a new accounts clerk pm'forma. Seven
such positions are observed, cach for four hours
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during a single week. In total, with an initial two-
hour orientation, each student recewves 30 hours of
actual work observation At this point, the student
either elects to leave the program or continue in a
work area 1 \Athh he,'she e"pressps a career

- Intérest - :

For those continuing, a penod ofupto 30
hours may be spent in their selected work area
(The State's Industrial Welfare Comriaission has set
the maximum of 30 hours ) If a student chooses,
he’she can continue for an additional 30 hours -
up to a total of 90 hours in the program - but only
if they rotate to a new area of specialty

Formal Gindelnes for tins program have
been worked out in great detail and with real
collaboration with both schools And organized
labor The Guidelines specify all arrangements,

" including the restriction that students receive no
compensation for their participation For students
who desire émployment at the compiétion of the
program, a referral is made to the Bank's nearest
recruitment ofhce

Security Pacific experimented with any types
of work experience programs, paid and unpa:id
After four years of operation, bank and schoo!

officials agree the current model has proved best— ~

_Other banks n the area have taken Security

"+ Pacific’'s example and adopted very similar

programs ‘

For Further Information:
Susan Odegard

Personnel Relations Officer .

Security Pacific National Bank

One Embarcadero Center

San Francisco, CA 94111

(415) 445-4000

Tangible Corporate Policy )

A cenviction thatt + .2ss has a major role to
play in achieving the yo  f education providmg
preparation for employment and work led in 1975
to the adoption of a corporate policy entitled,

"General Motors and Career Educatfon " Asserting.

that, “General Motors’ support of quality educatjon
includes tHe concept of career education in United
States schools and colleges,” the polmy went on to
define how GM proposedto help”  schools and
colleges, particularly in GM plant city communities,
,by actively participating in

¢ Providing classroom speakers and nstruc-
tional materials on specific careers,

* Providing plant visits,

« Cooperating with educators in designing
career curricular and teaching aids,

» \,uuperatmg In careetr 'r‘lcntutlun programs
for educators,

« Service on industry-education adv1sory
councils

General Motors has gone weli beyond the
simple assertion of a policy Guidelines for GM
Support of Career Education have been estab-
lished, detalling the role and types of assistance to

be uffered by GM operating people Career
eclucation poordmdtum have now been apponted
in 101 of the 110 General Motors plants In many
cases, each plant’s Zducation and Training Direc-
ter takes on this additional role, working directly

“with local schouls, businesses, organized labor,

communty organizations, parents and other

industries to achieve GM's policy ubjectives

These coordinators are designated by GM Plant

City Commuttees which then coordinate the - |

company's involvement with the local schools
Every coordinator has a chance to share what

his plant 1s doing through GM's Career Education

Exchange newsletter, which appegr,s monthly The

newsletter- helps coordinators keep abreast of

“other proyrams, new legislation, anc federal and

state activities'In career education

For Further Information:

Mr. Willard Cheek S

Public Relations

General Motors

3044 West Grand Boulevard

Detroit, MI 48303

(303) 556-2085

~

Educators-In-Industry,

How does an educational administrator,
teacher or guidance counselor upgrade his own
information about the world of work, vocational
guidarice and career development® Since 1959,
Gereral Electric has been involved in taking an
active role in providing educators with these skills

GE's activities started with sponsorship of
Summer Guidlance Programs at selected anivers-
thes These upecial six-week programs combined
professional it uction in counseling skills with
first-hand expericrice i GE plants and other local
industries Over the past 17 years, there have been
approrimately 2,000 alumnrof the Program who
are better prepared to counscl young people n
career development All programs provide for
graduate level credit with additional credits avail-

]
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abie for lmplementanon of plans developed durng C
the summer. "
In 1971, several GE plant locations took the
initiative to better expose therr commumty’s edu-
cators to the industrial environmeént and to inform
them of careers currently available n ndustry
through orientation in'local piants
Although GE was encouraged by the success
of the Summer Guidance Program and their own
| local efforts, they felt that more help was needed
from other private sector organizations ‘at work
with educators. In .972, GE developed amodel ~ - S T -
called Educator-In-Industry Programs to be imple-
mented at the local plant by GE representatives m
cooperation with nearby colleges or unwversities.
Following a needs assessment of the career guid-
ance activities of the community, the GE repre-
séntative tries to develop a community-supported -
Advisory Coungil+o help plan a program targeted
at counselors. . e =
The program format 1s a series of two-to-- '
three-hour.sessiens coriducted | late in the after
— oon for 12 to 15 consecutive we=ks These formal
sessions are supplemented by plant visits and- o
"shadow" experiences. The specific subject areas
covered vary with the.employment markets i each
locale. These programs also carry graduate level
credit available through the cooperating institutions
Participating educators say the results at both
the summer mstitutes and in-service programs
havé proved to be excellent Moreover, GE officials
note that these programs have visible results n the
GE plant communities where they occur With the
exposure to the world of work that they have
obtained, participating educators provide correct
and up-to-date mformation about carears in com- -
merce and industry to students who have tradition-
ally received less help than then college-bound
peers. Many of these young people are helped to
identify careers in which immediate jobs are
avalable.
, For Further Information: ;
Mzr. Joseph Bertotti
N Manager
Corporate Education Relations
Career Guidance Programs
‘General Electric
3135 Easton Turnpike
Fairtield, CT 06431
(203) 373-2913 - . .

- -
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APPENDIY V

Participants-in The Secretary's
Conference On Youth Career
Development

October 7, 1976

Mr. Harry A, Applegate

Executive Director

Distributive Eaucation Clubs of America
290 Park Avenue

Falls Church, VA 22046

Mr. B.], “Billy"” Armstrong
Supervisor of Education

Vought Systems Career Programs
Vought Corporation

“P.O. Bo’f5907

" Dallas; TX 75222

Mr. lechard Arnold
Manéger, Educational Relations

Am rican Telephone &Telegraph o e

R m 538 - e
BroadVvTaT' '
}\Jew York NY 10007

/Dr‘ John Banning
Program Leader
4H— Youth Extension Service

U.S. Department of Agriculture
Washington, DC 20250

Mr. Joseph Bertotti
Corporate Education Relations

General Electric
Fairfield, CT 06431

Mr. Milton Bins

Senior Associate

Council 'of the Great City Schools
1707 H Street, NW .
Washington, DC 20006

Ms. Joyce Bisbee

Manager of Educational Relations
J.C. Penney Company

1301 Avenue of thé Americas
New York, NY 10019

Mr. Linden Biue

Domestic and International Marketing
Gates Learjet

Mid-Continent Airport

P.O. Box 1280

Wichita, KS 67201

Mr. Charles Bradford

Director

Human Resources Development Institu-e
AFL-CIO

815 16th Street, NW

Washington, DC 20006

Mr. John Brown

Director, Employee Benefits
GENESCO

111 7th Avenue

North Nashville, TN 37202

Mr. Ben Burdetsky
Deputy Assistant Secretary for Employment & Training

U.S. Department of Labor
lﬁﬂl D Street, NW '

) Dr. Wilfred C. Burton

Manager of Educational Services
American Gas Association '
1515 Wilsoa Boulevard -
Arlington, VA 22209

Mr. Edwin Butenhof :
Director ot Business & Technical Personnel
Eastman Kodak

.Rochester, NY 17650

Dr. Joseph Calitri
Vice President, Public Relations

American Cyanamid Company
Wayne, NJ 07470

Mr. Arnold:Cantor -
Assistant Research Director
AFL-CIO

815 16th Street, NW. _.———"""

____Washingten, DC 20006

Mr. W.R. Cheek

Vice President and Director of Sales
Chow Division

Ralston Purina

Checkerboard Square

St. Louis, MO 63188.

Ms. Barbara Churchill

Career Guidance Specialist
Attleboro High School
Rathburn Willard Drive
Attleboro, MA 02703

Mr. A. Michael Collins
Research & Education Director
International Union of Operating Engineers
1125 17th Street, NW

Washington, DC 20036

Mr. J.D. Clemmons

Office of Planning and Evaluation

RS

U

Department of Health, Education and Welfare

Washington, DC 20201

Ms. Judy Cook

Director of Programs Department
Girl Scouts of the USA

1666 Connecticut Avenue, NW
Suite 405

Washington, DC 20009

Mr. William Dennis

National Federation of Independent Businsss

150 West 20th Avenue
San Mateo, CA 94403

. M Ron Dougherty

Director )

Alaska Center for Staff Development

650 International Airport Road
Anchorage, AK 99502

Mi Tim Durkin

Human Resources Development Institute
AFL-CIO

815 16th Street, NW

Washington, DC 20006

N
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Mr./&ﬂliam A.Duval

General Vice President it

International Brotherhood of Painters and Allied Trades
AFL-CIO

United Unions Building :

1750 New York Avenue, NW <

ashmgton DC 20006

Mr. Kenneth Edwards

Director of Skill Improvement & Training
International Brotherhood of Electrical Workers
1125 15th Street, NW

Washington, DC 20005

Mr. William Elliott
. Manager,.Educational Relations . -

American Cyanamid Company
Wayne, NJ 07470

Ms. Cassandra Evans
National Officer
" Future Homemakers of America
. 615 Roberts Circle
¥ Tuskeegee Institute, AL 36088

Mr, W.L. Faison

" Manager, Manpower Resources
Exxon Company USA

. P.O. Box 2180, Room 2891
Houston, TX 77001

Mr. Frederick Felton

Director of Public Relations
Chicago United Association

6 N. Michigan Avenue, Room 1308
Chicago, IL 60602

Mr, Ira Fenton
President
Sports Marketing Company

. Subsidiary of Graphic Sales, Inc.
3259 Whitebrook Plaza, Suite 200
Memphis, TN 38118

Ms. Christine Ford

Student

Wilmington 70001

3202 Kirkwood Highway
Room 205 ‘
Wilmington, DE 19808 "

Dr. Chester Francke

Director of Education Systems Planning
General Motors

3044 W. Grand Boulevard

Room 11-266

Detroit, MI 48202

Dr. Calvin Frazier
Commissioner of Education
State Board of Education
201 East Colfax

State Capitol Building
Denver, CO 80203

Ms. Kathy Garmezy

Youth Services Project
National League of Cities
U.S. Conferénce of Mayors
14th & Thomas Circle, NW.

Q

Washington, DC 20005 3

Mr. Charles Gates

Manager of Corporate Career Development
Mobil Oil

150 East 42nd Street

New York, NY 10017

Dr. Robert Gilkey

Consultant on Youth Programs
American Council on Education
Cae Dupont Circle, NW
Washington, DC 20036

Mr. Cramer Gilmore

International Brotherhood of Teamsters
25 Louisiana Avenue, NW
Washington, DC 20001

Mr. William Paul Gray
National Executive Secretary
Future Farmers of America
National FFA Center

Box 15160

Alexandria, VA 22309

Mr. David Harris

Student President

Junior Achievement, Inc.
Harvard University

North House —Comstock 304
Cambridge, MA 02138

Mr. Patrick J. Head

Vice President °*

Montgomery Ward

1101 15th Street, NW
Suite 205

Washington, DC 20006
Mr. Nick Heldreth
Manager

N

‘Manpower Development & Training

Pratt-Whitney Aircraft
400 Main Street
East Hartford, CT 06108

Mr. Lorenzo N. Hoopes N
Senior Vice President

Safeway Stores, Inc.
Oakland, CA 94650

Mr. H. N. Hunsicher

National Advisor

Future Farmers of America

Office of Education

Department of Health, Education and Welfare
Washington, DC 20202

Mr. Larry W. Johnson

Executive Director

Vocational Industrial Clubs of America
105 North Virginia Avenue

Falls Church, VA 22046

Mr. Ronald Johnson

Director for Juvenile Justice Services
National Council of YMCA's

291 Broadway

New York,NY 10017
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Mrs. Robin Johnston
Chairman - -
State Board of Education
201 East Colfax

State Capitol Building
Denver, CO 80203

Mr. Nathan Kelne
Vice President |
New York Life Insurance

51 Madison Avenue
New York, NY 10010

Ms. Eugenia Kemble

Assistant to the President
American Federation of Teachers
AFL.CIO

11 Dupont Circle, NW
Washmgtom DC 20036

Mr. Gary Paul Kempker .

Student President —College

Future Business Leaders of America
Phi Beta Lamda Inc.

1726 Trowman Way

Emporia, KS 66801

Mr. Harry R. Kennisop
Product Consultant
Western Electric Company
111 Havanah Street
Aurora, CO 80010 -

Mr. Charles King

Executive Director

Office Education Association
1120 Morse Road

Columbus, OH 43229

Mr. Fred Koch
- Vice President, Personnel
Goldsmith's Department Store

Main & Gayoso
Memphis, TN 38103

Ms. Sandra Kuntz

Director of Educational Programs
International Paper

220 East 42nd Street

New York, NY 10017

Mr. Robert L. Lamborn f
Executive Director

Council for Amerncan Private Education
1625 I Street, NW

Washington, DC 20006

Ms. Julie Landry

Student President — High School
Future Business Leaders of America
Phi Beta Lamda, Inc.

304 Sampscn Avenue

Lafayette, LA 70501

Mr. Louis F. Laun
Deputy Administrator

Small Business Administration
1441 L Street, NW

Washington, DC 20006

EKC
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Mr. Don Levenson

Vice President

Théeé Chase Manhattan Bank

One Chase Ma.ihattan Plaza. ‘
New York, NY 10015

Mr. Charles L. Lewis

Executive Vice President ~

American Personnel & Guidance Association
1607 New Hampshire Avenue, NW
Washington, DC 20009

Mr. David Lewis

Coordinator

Business Management Fellowship Program

U.S. Department of Commerce - = -
14th Street & Constitution Avénue, NW .
Washington, DC 20230

Ms. Sandy Lortscher
2205 E Capital:
Des Nioines, IA 50300

Dr. Ruth B. Love
Superintendent of Schools
QOakland Unified School District
1025 Second Avenue

QOakland, CA 94623

Ms. Frances Low

Director ,
Open Doors -
20 West 40th Street )
New York, NY 10018:

Mr. S. J. MacMullen

Vice President, Personnel and Public Relations
Armco Steel Corporation .-
Middletown, OH 45043

Dr. Sidney P. Marland
President .

College Entrance Exammatlon Board
888 7th Avenue
New York, NY 10019

Mr. Howard Marshall

Manaqger, Employee & Community Relations
McCormack & Company

414 Light Street

Baltimore, MD 21202

Mr. Richard Maxwell
Pruasident

Junior Achievement, Inc.
550 Summer Street
Stamford, CT 06901

Mr. George F. McCormick

Career Education Advisory Committee
1137 33rd Street

West Des Moines, IA 50265

Mr. John McGangal
Secretary-Treasurer

National Education-Association
1201 16th Street, NW  °
Washington, DC 20036
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Mr. Edward Miller

Executive Director

Future Business Leaders of Americk
Pni Betd Lamda, Inc.

1908 Association Drive

Reston, VA 22091

“Mr. Victor Morris

Public Relations Director
Montgomery Ward

1101 15th Street, NW, Suite 205
Washington, DC 20006

Ms. Elizabeth Morton

Special Representative
——Q@irl'Scouts of the USA

1666 Connecticut Avenue, NW

Washington, DC 20009

Mr. William Moshofsky

Vice President of Environmental Control |
- Georgia I_’acific"

900 S.W. Fifth Avenue

Portland, OR 97204

Mr. William G. Murphy
President

National Alliance of Businessmen
1730 K Street, NW
Washington, DC 20006

Mr. Frank Newman
President

University of Rhode Island
Kingston, RI 02881

Mr. Woody Norris

High School Student President
Distributive Education Clubs of America
401-1/2 South Gay Street, Apartment 2
Auburn, AL 36830 .

Mr. Bernard Novick

Director, Central Jersey Industry-Educatlon Council
Woodbndge Township School District

P.O. Box 428, School Street

Woodbridge, NJ 07095

Ms. Susan Odegard
Personnel Relations Officer
‘Security Pacific National Bank

1 Embarcadero Center
San Francisco, CA 94137

Ms. Barbara Oliver :
CampFire Girls, Inc.
1740 Broadway )
New York, NY 10019

Mr. Kevin O'Sullivan

Executive Vice President

American Society for Training and Development
P.O. Box 5807

Madison, W153705

Mz:. Kevin Owens

.High School Student President
Vocational Industrial Clubs of America
Star Route Box 15A
Birchleaf, VA 24220

Mr. William A. Pearson

Director of Government Relations
St. Louis Board of Education

911 Locust, 6th Floor

St. Louis, MO 63101

Mr. Reginald Petty

Executive Director

National Advisory Council on Vocational Education
42513th Street, NW, Suite 412

Washington, DC 20004

Mr. Phil Polivchak

Director of Manpower

National Association of Home Builders
— -15th & M Streets, NW—

Washington, DC 20005

Ms. Pam Powell -
Director for Youth Affairs .
Oftice of Public Liaison

The White House

1600 Pennsylvania Avenue, NW
Washington, DC 20006 -

Ms. Marilyn Rauth

Assistant Director

Educational Research Department
American Federation of Teachers
11 Dupont Circle, NW
Washington, DC 20036

Dr. Paul Reardon

Research Associate

U.S. Chamber of Commerce ‘
1615 H Street, NW )

Washington, DC 20062

Ms. Mildred Reel

Executive Director . .
Future Homemakers of America

2010 Massachusetts Avenue, NW
Washington, DC 20036 '

Dr. John Reynard

.Personnel Assistant

E.I. du Pont de Nemours & Company
1007 Market Street

Wilmington, DE 19898 4

Mr. William F. Roark

Director, Manpower Development
Brick Institute of America

1750 Old Meadow Road

McLean, VA 22101

Mr. Jerome M. Rosow
President

Work in America Institute
700 White Plains Road
Scarsdale, NY 10583

Mr. Frank W. Schiff

Vice President and Chief Economist
Committee for Economic Development
1000 Connecticut Avenue, NW
Washington, DC 20036
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Mr. John W, Schroeder Mr. Donald Sundquist
Director of Government, United Way Relations President
Boys Clubs of America T Graphic Sales, Inc.
801 N. Fairfax Drive 3259 Whitebrook Plaza
Alexandria, VA 22314 ’ : Suite 200
Mr. Barrett Seeley ! Memphis, TN 38118 .
Education Derartment ; Mr. Chuck Swann -
. AFL-CIO ; Vice President, Audio-Visual Division
815 16th Street, NW : Graphic Sales, Inc.
Washington, DC 20006 u 3259 Whitebrook Plaza
Mr. Roger D. Semerad ! » Memphis, TN 38118
Vice President ; ; Mr. Harold B. Sweet . [
American Retail Federation ’ - -—Associate-Director of Educational Programs
1616 H Street, NW ‘ National 4-H Council of America, Inc.
Washington, DC 20006- 4 7100 Connecticut Avenue, NW
Mr. Irving S. Shapiro o Washington, DC 20015
Chairman of the Board ' Mr. Eugene B. Sydnor, Jr.
E.L duPont de Nemours & Company : President
-. 1007 Market Street ' Southern Department Stores, Inc.
Wilmington, DE 19898 c P.O.Box 1474
Mr. Ron Shindel " Richmond,VA 23212
" National Office Edugation Association Mr. Tom Tobin '
Post Secondary Division Student President
265 Millington Lane, Apartment 4 . National Student Association
Hartland, WI 53029 o 2115 S Street, NW
Ms. Renee’ Shirline Washington, DC 20008
. Director, Cooperative Education Bureau Mzr. Don Varnadore
New York City Board of Education . Executive Director of Programming.
110 Livingston Street U.S. Jaycees
New York,NY 11201 - ° . P.O.Box 7
Mr. Michaei Sitrick .. . Tulsa, OK 74102
Director of Public Relations Mr. Brad'Walton
National Can Corporation College Student President *
8101 West Higgins Road Vocational Industrial Cluss of America, Inc.
Chicago, IL 60631 36 East, 2000 South
Mr. Jim Smith Orem, UT 84057
Staff Member ) Mr. Carl E. Ware
National Urban League ' Ditector for Personnel and Industry Relations
425 13th Street, NW, Suite 515 Potomac Electric Power Company
Washington, DC 20004 1900 Pennsylvania Avenue, NW
Mr. Kenneth M. Smith Washington, DC 20006
President Mr. Henry B. Warren
70001 Ltds Assistant Administrator for Administration
151 Chestnut Hill Road Small Business Administration
Newark, DE 19711 1+ 1L Street, NW
Dr. Ivan Statford ) Washington, DC 20006
Washington Representative " Ms. Gail Wettstone
Boy Scouts of America . National Statf . |
Route 1 - Future Homemakers of America -
North Brunsw:ck, NJ.08902 2010 Massachusetts Avenue, NW *
Mr. Harold Steiglitz ¢ Washington, DC 20036
Vice President Mr. Barry White
Conference Board Budget Examine: Y
845 Third Avenue - Oftice of Management and Budge
New Yotrk, NY 10022 . Room 7001
Mr. Barry Stern < New Executive Office Building
Office of Planning and Evaluation Washington, DC 20503
Department of Health, Education and Welfare
Washington, DC 20230
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Mr. Bruce Whiting

Director

Office of Management Information & Training
Small Business Administration

1441 L Street, NW

Washington, DC 20006

Mr. Cliff Wilson, Jr.

President ’
Richie Manufacturing Company
Conrad, 1A 50621

Ms. Mildred Wurt

Girls Clubs of America, Inc.

1666 Connecticut Avenue, NW, Suite 405
Washington, DC 20009
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