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The Education-Work Coundil Program at each of

collhges was supported,by a subcountact with the .

American Association of Community and Junior Col-

leges: AACJC was funded through a contract with

the U.S. Department of Labor, Imployment and Traiit-

ing Administration, Offj.ce of National Pfograms,°

Contract NU4er 29-7-784-42-09. The opinions ex-

pressed in the individual reports contained in

this volume ate ,,those of the respective'project

admihistTators and local evaluators.

The AACJC project office report and.a second volume

containing site reports .compose a tomplete review

of first year activities:' To reduce the overall

bulk of this volume, some appendicds referenced in

the reports have been Withheld.

Submitted to: Lindsay Campbell, Acting-Directof
Work and Education Project Staff
U.S. Departmen; of Labor
601 D Street, N.W.,'Room-8314
Washingtbn, D.C. 20515'

Submitted by; James R. Mahoney, Project Director
American Association of Community

and Junior Colleges,
One Dupont Circle, N.W., suite 410

Washington, D.C. 20036
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FINAL REPORT
.4*

i r , I

NEBRASKA COMMUNITY EDUCATION -WORK '1(

'Fon_ ThePei) od

March 16, 19/7 through October 14:1977

'I. 'CHRONOLOGY OF MAJOR EVENTS

S

'

On March 16,,. 1977, SOUtheast Community College was awarded

subcontracta subcontract with the American Association of Community and-
.

4unior Colleges, to create a Community Education-Work Council.

The pilpt project was one of six funded through the U.S:. Depart-

ment of Labor Employment and Training Administration, with allo-

;4,.. cations for the intial project period extending through October

14, 1977.

The Project Administrator, P g Novotny, was hired April 1,

.1977 with Chupk (Barbara) Paullin, secretarial support, being.

.employed on 13. ,Supervisor of the project is C. Lonnie

Johnson, Administrative Director to the President of Squtheast

.Community College.

Selection of the Steering Committee was completed on April

24, 1977. At that date, the'COmdittee consisted' sfx members.

In June, two additional members were solicited 'to serve on,the

Committeeil

On April 27,1977 Selectionjtesearch, IncorporatOd agreed

t2-perform Se'rvices identified as the third-party evaluatr.

, The terms of agreement indicate SRI will act in the capacity of

3

rU
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third-parity ev'aluhior throughout Phase I of the project.,4Termt-

I,
nation of Phase I will be October 14, 1977. 'At that time, con-

,
tinuediseivixe'to the project will be determined.

11/F ;

Selection Asearch Incorporated has contracted tb produce
/

. ,

(
/

theollowing documents:

.ts

'1. Letter of service agreement, 5/77

2. Evaluation design - 5/30/77

3. In-progress evaluations - 6/30/77 & 8/31/77.

4. Social Serliice Agency Survey compilation - 9/14/77

5. Employei. Shrvey co lation

. 6. Educational Institution Survey compilation

-7. >Youth Survey and compilation

8 Final summative evaluation`

Re6ek to Appendix A

The Steering Committee met on the following dates:

May 4, 1977

/ lay 24,1.977

June, 1977 - Individual Contact

July5, 1977

AlKust 18, 1977

September 14, 1977

In order to gai\D an overall perspective of program design
,4

and Operation, a graph was developed tochart the sequence of.,

events. The graph reflects three programmatic,pWases: Phase

7
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r

program-defiAition, data collection and.data synthesis (4/1/77-
.L.

.

. .

.

a

_
10/14/77); Phase II, propiam design and\implementation (10/14/77-

\

t
.

10/14/78);' Pla4se III, final evaluation of program.(10/78).,4_

,IRe6e4 to Aypendix. 13

i 14

)

Initial definiO.on of program operations and role ideatifi-
k ,

catton Of the Council are reflected through the general purpose
i

statement, operations timetable, phase purpose statements and

froduct and process objectives. These operatiOnal guidelines

were devised in the month of May with the intent of stabilizing

program definition and directiofi-throughout the data collection

and synthesis stage (Phase I).

ok
.

V.

i

Retien to Apperidix C
r,

a

I

The data collection process was initiated in July. The
L

survey instruments and listing of contacts
,
wene developed by

project s/aff in cooperation with SRI and several members gf

. the Steering Committee.
I -

The survey process involving' social. service.ageneies,
1

employers and educational institutions, transpired on a "one-on-

one" interview basis. The project staff felt thar,tfiis method
Y

would not only establish a viable means of information gathering,

but would also provide an opportunity to expose the Education-

Work concept'to the Cc:mmunity.

Due to limited time, staff and the method

datainitial surveying effo'rts were limited to

C
'u

collecting

Lincolt area.

(

I.
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t c ......../

The Nebraska Department of LaiKor and the local Job Serviee
, .

Office have 'provided unemployment data and labor` market informa=

' J I .

1 %
.

tion on a mmelthly basis:4 this data refletts local unemployment
A .

rates and current trends in the job market. All informaitian will
N). .

be compiled and made available for Council Ilse. Federal' and

state labor laws have been gatheredand will be capsulgized for
% ,

Council update and review.
WS'

OnAugust 4, 1977 an agreement was entered into by -Ole Edu-

lq

catioarWork Otuncil SteerifigCommitteq (via project staff) and

th Bureau of BUsiness Research through the University of Nebraska..

TXie purposeof the agreement was to engage the services of the

Bureau to create a profile gfyouth ages 14-2 in the prdject'S

15-county area.. The report -consists'of tables, chartsr'survey

analysis and summary.

Re&et to Appendix

The public relations effort began in May with a. lette't

explaining program purpose and intent. Approximately 250 litters,

were distributed within tile 15-county area to a cross - section of

educb.tional institutions, social service agencies*, employers, parent

and youth groups and state and local governmental representatives.

I

Re6et to Append4x E

Articles concerning the Education-Work Council appeared in

several area newspapers and a taped interview with the Progfam

I
9 ;-
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I

'Administrator, Was aired on a local radio station.
i

i \
Fte6et to Append-Ex Fo

. i

.
.

The Program Administrator delivered apresentation to a

Human Resources doctoral clasS atthe dgiversity of Nebraska,

explaining the Education-Work Council conceit and actual opera-
.

4

tional processes.

One of the major sources, of public relations was evidenced'

/*
"

through the survey interview process. The 'one-on-oneinterviews

allowed distussion pertaining to the Education-Work Council concept
ow

As well as the collecti,on of appropriate information.

The Program Administrator had participated in three conferences

0 .
related t.q,thsi..Education-Work Council. The first. of these beingl a

pN

dtationaI meeting organized by the National Manpower Institute. The

meeting *as held April tr,5, & 6 in Columbia, Marland:and dealt with

an orientation to the Education-Wor Council concept and operational

procedures.

\The second meeting consisted of ProAram Adhlnistrt.tors, the
$

AACJC Project, Director and a representative fromU.S. DOL. Highgate'

'Springs, Vemantf was th me6}ting location and the dates were Jun1 e

. . .--

19-22.. This conferevAce gave all personnel involvs ed the opportunity
)

.

.

to explore and shgt,re operA.ional activities, plans and frustrations..
'''

'In September,i the ProjectAdministrator was invited,by the

City dT Lincoln ETA Prime Sponsor to attend a conference pertaining, to

io
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.the Youth Employment and6emonstratiqft Projects Act: The

conference was held in Chidagoon September 7-8 and was spon-
.

AJsored by-ithe nited oStates-Conference fMayors.

MILESTONE CHART

A

/
The objectives ras stated in' the projectprdpoSal are as

.h 4 -

follows:
,

1.. Research, evaluate and reCitmend materials, equipment,

systems, and techniques related to improving the career-

decisidn-making.ability of youth in SoutheaSt Nebra0F,k1.

This objective shall', where recommended,sinclude 14e

impler4entat.ion of improved occupational information

systems and counseling plans..

2. Evaluate and recommend methods of giving Southeast Nebraska

residents opportunities to explore-work and educational .

sett
,

Included Vn this objective areatt tat -tempts o

achieve the Following:

A. Foster career and life planning

I

F

B. Confirmation of tentati a decisions throUgh preliminary ,
experience's.

C. Foster free movement betwael education and work settings,

and

D. Begin a continuous relationship between edUcation and
work which will facilitate ",...the critical passage
,through which young, people move from school.tojobs':.'

.1 Wirtz, Willard. 197t. The BoundlessResource. The New Republic
Book Company, Inc. Washfngton,

1

D.C.

1 ' 11

0 A
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. .

. Evaluate_and'recommpnd methods of Illtching-eliployment .oppar-

-t - ,-1 .
.

. S l.tunitieyi ,tm appropeiate indiliidualsseektni.employment and
W

A ' It' ' /
mesh8d,s-tUre.erra2" of individuals to apprOpeiat educatibnal4 1 ..

.. ..., - `', q.i / 1 . ..
'. ,

P -(or.arier it presented on tbe caunciPX,OPportunties.:'
-, -

- ,,-,..-, . .4 y :,r. 4, r "' 1 , . . . ,
t- s.4- - -.

. .

44-: Improve the extent ta which educational 'programs reflect the
. -- w

-

needs of employers and individuals' in need- of education.- .

.

This objective.Tequires the council's,involveMent in tasks
1. ,

to define task requirements, personal:needs; and in the
.4 .

'decisoion, processes resulting in a ctIvicuIum balance of ,both.
f 7 4\ '

,
.

.
. .

. .

5. Develop syitems and guidelines for the identificatib

fiflg P,and nitoringin, ocoopermtive training sites ,in. 4
-,

,. -.the Southeast Nebraska area. InAuded in:this Objective
..

.. .(, .

. is the special task within each_communi,ty' of cpordinatrng

the employer, - contacts by educational iinstitution representa--.

tives. ,,

- . it

6. . rndrease thelawqreness of Southeast Nebraska' employers and
. 'AAY .

4

resdents of t e capabilities of the community in meeting
,

. s. . ..-

their work=edu tion needs.

VacilitateAthe needs of employers and trainipg institutions

to more fully use the resources Ofthe cOmmunity-

d , . . ,;'

.

...'
_,

The Steering Committee 8f 'the ComMutfit Edudatiow-Work Council
-: ., .

, . ..

elected to initiate Ata,Collection procedures.as the fi'it phase
-+-

,

.4,
?,

,
.

.
.

of eForam OPerations. The areas of data collected are as fol4ows:

Alb

-4

I
4

1,A

d
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1. SerAces provide youth, by social-service agencies.

1.

106

2. Needs And problem areas identified by employers of
, youth. t,

3.- Services provided hy edvcational institutions geared
toward bridging the transitlowfrom education to work.

-

4. .Youth's perception of, problems encountered ipeducation
and work situations and the transitionar'difficulties .

experienced within,ea h. .

5." Collectidn of 'local taltistics.

or lawsfraffecting
I.

6. Collection and summ iZat
youth 16-21.

/--

The design .of 4 t collection was instYgated to 'cietdrmine the

&

foflowing:'

. The' need for an Education-Work Council.im Sol/theist
, )Nebraska . .

.,,
.
Nb k : . ',...__

.

--'.
'

2. To determine pr'gram overlapping,a0 duplication...
440 - as applicable to the Eddcdtion-Work Council-and other

programs P

. .

'3. Thecolleftion of data to Aletermine priorities of
'Council concentration and involvement. - .. ..

' ',..
l°, .4 . -

4. To deterMine areas of Ancia representation needed
"i, to best deal with problems confronting youth in their

transition.
..,

In an-attempt to prod' a viable mode4,- l.reflecting the needs
- ...

- ,r ., 4 .4,11'e --,
er

of the. Community,
.:

Phase I of the program (4/1/77 - 10/15/77) con,,
. .

. .

` / centtated on devising surve7 instruments, identifying and contracting.
)

with data collection aSod resources and initiating the surveying

process.

, ass previously,. The Steering Committee, il otwant
. , ,

to pursile-or make commitment to the operational jective stated

Y.

13
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in, the original. proposal until sufficient data was collected to

,determine the actuarneeds of the Community. In view of the

approach taken, the objectiVes as stated in the proposal.were
7

not operat'ionalized.
\ ,

A14,data will be collected and synthesized by October 14,

1977. publication containing the community survey and the

profile of youth will e developed and distributed to Council
4

members at the first full-council meeting, November 2, 1977.

The Coudcil determine their priorities of il/plvement and

--//activity from',this information.

Due to ad iundiertiin funding level, the Steering Committee;

and project staff .felt it-necessary to focus on one in-depth

prOgram. It was the general'consensus that with the resources

' avail4ble.and the rate of migration into Lincoln/Lancaster County,

the projee would concentrate on this area. At sore future time,

-if additional funding_is available,.the program can be expanded.

III. MAJOR ACHIEVEMENTS

1. The major achievements of the Nebraska Education-Work

COuncilin the first six months of existence are asfollows:

1. Selection of Steering Committee and Chairperson.

2: Selection of third-party evaldator which also included
a source- for data ,collection and synthesis.

14
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3. Surveying of.community social service agencies,
employers, educational institutions and youth..

, 4. Collection and summarizat'ion of state and federal

labor laws.

5, Collection of area unemployment data and labor
'market trenel.

6. .Formation of area youth profile conducted by the
:University of- Nebraska Bureau of Business Rsetreh.

7. ;Implementation of a public relations effort.

+10,

These activities are described in detail in Sections I and.

IV of this report.

.

The following three activities were initiated but have

-41of prexiously been docTented:

e

1. Lincoln CETA proposal

2. Council Incorporation

30. Selection of the fullCouncil

001

,-7

(The purpose of the Lincoln CETA proposalis to establish

a Community Employer's services Unit in)the..effort to serve

employers through coordinating and providing needed training

programs. The objective, conditions and purpose of the,program

are best explained in the a'ttached.proposal.

-Re6e4 to Appendix G

0 Thirbasic function of-the Education-Work Souncil under

this proposal wouldbe to act as a funneling mechanism for
,..

CETA allocations and to provide ma gement services to aid in

''the development of a training delivery system based upon avail-

able jobs in the community,

,15
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In order-tt participate in and administ6r funding for

progl-ams;outside Of the Councilbudget, the Steering Committee
%

found it necessary to explore the incorporation process for

non-profit organizations.

After consulting wilth AACJC, DOL and the College Legal ,.

'Counsel, it wag determined that incorporation was a valid entity

iorthe Council.. Articles of Incorporation were composed by the

College Legal:Service And filedkith"the Secretary of State and

IRS. Ope tions under the non - profit status'are'varid upon is-

suance of the Certificate of Incorporation by the Secretary of

State. The.Community Education-Work Council realized its incor-

Oration October 4,'.1977.'

Due to the process initiated through The data collection

fomationof the full Council -was delayed until suS:
.

ficient information was gathered.. The selection"of Council

membership is in process,, focusing on November 2, 1977 As the

date for the Council meeting. Detailed documentation of Council
,

formation can be noted in Section IV.of.this report. .

$

IV. THE CbUNCIL

Descrittion of Methods. Used to, Identify Potential M mbers

and to Torin Council.

\,.

The Steering Committee of the Community EduoAeion-Work

i)ese_Council initially consisted of six meinbp rs rep nting State.

. .
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Office.of,.Planning and-Prograiming; International Brotherhood

of Electrical Workers, Vision 17, Beatri.Chamber of Commerce,-
J3-

Kraft Petroleum CompAyoand Southeast Community College. In

May, two additional members were selected to represent CETA and .

. .

the State Legislature.

I

Suggestions for Steering.Committee membership were solicited 2

from personnel of social service agencies and Southeast Cfmmunity,

College. 'Project staff reviewed the listing 61 suggested.pary.ci-,
NO.

,pants and the Organizations they represented. The individuals

selected for the-Committee were contacted, with each agreeing

to'participatel At this time,, all members in).e.11y chOsed are

still participating in Committee activities and hopefully will

choose to continue.

Nominations for full Council membership were solicited from- -,

. the Steering Committee at the September meeting. Committee members-

were asked to recommend three individuals representing each of.the

following categories':

1. Business & Industry

2. Education;

3. Labor

46, Government

4
5. Youth

6. Community
iOr

-7. At Large
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A 4-ist of Al individuals was cOmpiled of Bch 17 were

. .
. .

extended invitations to'participate on the Community Education-

Work Council. Letters Ilave'l'een sent'to the 17 nominees, indi-
,

eating a-follOw-up call to ascertain decisions of Council parti-

I

cipationk N

Rein to Appendix H

°B. Attach Current Council Membership List.

X

Rein to Appendix I

C. Zes'cribelturrentCOunc,i1 Membership Representation by '

Completing the Attached" Form.
/

. This information will be Submitted at a.later date.

D. Meeting Dates

.

1. May 4, 477

This matting was organizational in n,Ature.

The concept of the EducAtion-Work Councils was

plesented- arong with an explanation of funding

047_
procedures and timelines.

It was decided
.

be to formulate progi-am guidelines. .The develop-
,

ment of the guidelines was assumed by -theProject

hat the initial' step would

Admipistrator with final approval of the Committei

Surveying existing ounc'ils related to the Educa-

t4iop,--ork Council concept and identifying services

available to .yodth was thgn disCussed. .

,
.

k
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Activities resulting from' the meeting
I

included` development of program guidelines and

objectives and researchinvthe data

proc

Mgy 24, 167/

During .the second Steering Committee',-meeting,
---?

.., the major, toftc.centered around the Council credi-
- X.

6ilit/ factd, It was felt that, in order for the

: . .

..'
CoAricil'td. funttion.as.a. credible= "body it should

.

ki
'be attached' to'.ap. e§tablishew organization, i. e:

. I .

, , k ' ' ,, . . , , ,...

;t..he MWpor or Governor$-OAINce, State Manpower Plan-
- , lir

_

'
4.

.

himg Cdqpcif-, ,§,outhekit.CcimMUnify College Board,
. - .

. '

Chreer'Edugatiop Covitd.il. .

,.. .

:
. . ,

, ,- , 't,
r

* ,
,

, . .

.

In orders d etermine the need for an Edu-'

, 1 _'.

40,:cafiliin4ark.COeincle and to eplaih dftplication ape
-e. .

C

,:bVerlappitIg cif.. the prOgram, it was concluded that
,

,.

,_ . t ' 1 i.
, .. _.. .

. .

:
-
a stirvey.ipf existing 'programs and youth services

,
-' f"

a

X( .

b easued!, : i *
f' ',' : k2 t .

' . '..) '

cons),seed-of the develo9L

. - ment'oi survey instruments and identrfojecatiod of

;'- , ..
.

,; , '0 social service agencies'providing services to youth,
... , , ,x .

. edrucational .1.nstiutiOnp, and employers. The collection

of unemployment data and labbrilawsowa's also initiated

5

at thisitime. '

,

19
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June27-34, 1977

During this timeframe; the Project 'Administrator

contacted th'e Council members on-an individual basis.

The topics'd4fscussed were as follows: I

a. resulXS of preliminary research indfCating.
----that there was noother council specifically

designed to deal with the transition of youth
from edutation to work..

s .

b. the zoill.cept of pilot progtams

c, the issue of'creslibility

It was/oncluded that the data collected would

provide igormation'to substantiate areas of need '

and act as a guideline for activities.initiated through

6 J.
the Council..

1'

The data collection process, was initiated, Con-
.

.cent'ratid youthon the barriers confrontingouth in their

'
transition from educational institutions into the

world of work.

4. duly 25, 1Aiq7 .
. .

, A,,,,
( .

A dinner meeting was held in Julyyith repre-

sentatives,from-AACJC and U.S : DOL attending'. DOL

representative Lindsay Campbell gave a presentation

on the role of DOL in-therEducation-Work Councils
1

across the nation. .Jid Mahoney, AACJC, decribed

his interpretation of the role of the councils and

gave a brief description of.one problem being ad-
,

dressed at each Of.the project sites. ,Lincoln CETA

representative Dale White introduced his concept,,for

se
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esta lishing an EMplOyers Services Unit and the

- role t e Education-W6rk Council could play in its

operation. The process of.incorporation was dis,

/ .ussed in conjunCtion with the CtTA proposal. In

order for the Council to receive alocations from

A

4,4

r

otitside agencies, it mast be an incorporated body.
4

The activities resUlting,from ttlissesion

submission of apfiOlosal-from Dale

White concerning the,ESU;'a written overview of

Council participation purpose and'process from

Jim Mahoney; research_ by the project staff on the

incoerb ration process.

5. August 18: 1977

The meeting opened with discussion concerning

*ro ,"second-year funding. At that- point 'in time it

was speculated on the national,level that'allo-

cations, would be reduCed. Project Administra ion

was to devise a bJdget for second year oper ions

refleotlgg,the.initial graht allotment.

Tt wag felt that in order to operate and maintain

-an effective program a communication netliork must'be

establiSed,to met the needs of the communities.
114

Without support staff to cover the 10;000 square mile

.area, this would be 'an impossibility. Consequently,

the Steering Committee felt consideration should be

/ 21
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given to restricting the program to the Lincoln/

Lancaster County area. It was also determined that
,

alternative funding resource's should b0 e explored for

.
t

- .

possible support in the otlier, 14 counties.
. .

Jerry Krombergwas elected to the position
,

.

,.
.,

of Actipg Chairman.' Hetwill fill-;the position'until

the full Council :is forthed and el4cts pertanent of-

f icers.

Dale White, CETA\-epresentative, distributed

a,gummarization of the CETA Yourth Employment and

Demonstration Projects Act f-copy attached). It

would be possible for )he Council, as an incorporated

entity,'to submit program proposals to either the

City or Balance of State.PrimeSponsors.
)

) -

The Employers Services Unit was di scussed, .

focusing on intent, funding, organization, and the

role'of the Education-Work Council. Mr. Whitewill

be meeting with representatives from business and

industry and he will update the. Steering Committee

as,to*the progress at the next meeting.
0

Activity subsequent to the meeting consisted,

of exploration of alternative funding resources and ^

established mechanisms in the 15- county area capable
.

olitelivering services. Meetings concerning th4e

2('
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-topics occured August 24 and 29, involifing the

Program Administrator and representatives from

Vision 17 and CETA. The major alternative funding

source discussed was CETA (i.e. YEDPA, STIP) and

the Governor's Special' Grants Package. ,Esta04Shed

area delivery systeill include the Councilssof

Government, Commpnity Action rograms, Economic

Development District; Educational Services Unit%

Vision 17 and the six post7secondari educational

e.

institutions. At this time, limited activity'xiil

be initiated on this matter due to the uncertaiq'

S
digection which the Balance of State CETA will be

taking with their 'federal grant application,:

Program ff consulted with the College Legal

eCounsel in r errence to incorporatio4 procedureS.

It was'felt that incorporation would be a viable

\Omeans to supplement program operations and activities.

Articles of incorporation are to be draftedfor

Committee review.

G. September 14, 1977
t'

The ChairMan proposed that the Steering Com-

mittee formally.adopt a work statement for the next

fiscal year. Due
At.

to the uncertainty 'of the program

funding level, it was determined that the project

would concentrate' on the Lincoln/Lancaster County

23
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area. If additional 1PesOuraes shOuld become

availaiale, the scope of the program would be

expanded.' \',

Dis9Ission led to the agreement that t e'

following work statement be adopted:

1. Afi analysis of existing data describing
erCeived .causes of the gap between edu-
ation and work on he part of young

people.

2. A desc'iption of data/needed to better
scribe those causes.

3. Base on the above twa elet&Ws, the
adopti of a work program to, where-
ever pos 'ble,advise devise, operate
ar initiat programs to address those
yroblems.

Ar

Gary Hoeltke, Selection Research Incorporated,

presented the data analysis of, the Social Service.

Agency Survey (copy 4. cked) .

Dale Whitibrought the-ComMittee up to date

on,the progress of the Employers Services Unit
4,"

'-proposal. At this time, a public relations effort

is being developed to infbrni employers of the 'concept,

4' 4

E. Describe the-Organizational atrdcture of the Council

As of October 4, 1977 the Southeast Nebras,ka Community

Education-Work Council is an incorporated organization. Eight-
.

individuals' constitute the initial Board of Directors and each

has served on the Council Steering Committee since May, 1977.

24
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It has been the decision-of the Board to expand the COuncil,

to include not less than 21 and not more than 25 members. The

members are in the process of being selected and wi'l hold their

first meeting as thb Community EdUcation-Work Council of Southeast

° Nebraska*IncorPorated, Noyembeir 2, 1977. Officers of the corporation

will be elected thereafter.,i

F. Deicribe the Extent to Which Collab6ration has been Achieved.

Collaboiative efforts are most noticeable between the

Lincoln CETA RiAne Sponsor and the Education-Work Council. This

effort is.beist reflected through the EMployers Services Unit pro---

sosal (additior Lniokmation, on page, 10, 15, 161- T7,119 and,\

Attachments).

` The mayor of the City of Lincoln has invited the 'Community

EducAion-Work Council or selected individual members to partici-'

pate in the planning efforts necessary to implement the new youth

leigisltion. The Steering Committee has accepted the invitation
4111

and will-be 'represented at the initial planning meeting October.,

13, 1977.
;

Re6et to Appendix J

'G. Describe any Institutional Changes...

r
This section does not apply to the Nebraska CoMmunity

Education-Work Council; and therefore, will not be covered in

this report.

25
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1.,i-iit,ifite Prioritized Obj6ctives of-the Council al4,.1-ilentify.
4 ' . t , I

the Local Problems Which Make These Objectives Significant., -

Section II, pages B through 9 of .this report addrsses.

this material.' 4

I. tit:the Tetative Plans/Programs for the Second Year Funding

Period.

Project staff and members of t.4.e, Steering Committeeare.

'exploring the possibility of sponsoring a Career Exposition. The

. .

'' Exposition would -involve all facets of the community including

businegs, industry, social service Agencies, educational insii-
.

,

tutions and civic organizations. The purpose of the exposition

Would be to expose youth,to the various -occupaiiIonal choices, the

,educational institutions providing training and the services ro-AV

vided by social and- civic organizations.

. A project of this'nature would demand a collaborative effort

on the part of ailbommunity segments Brit could be of great benefit

to each.

v. FINANCIAL ANDRESOURCE CONTRIBUTIONS MADE TO THE PROGRAM

A. The ,College

Southeast Community College has provided the following to

the Commdnity Education-Work Council:

2 3
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1. Staff time in supPbrt of..the program.

2. Office equipment (d4ks, chairs, filing cabinets,
typewriter, calculator).

'AvailabilityAva.ilability of duplicating machines and the
College'print shop.

PAilability of meeting space.

p.

B. Other Organitalloes

Various organAttions have. contributed to the program-by.
.

. . .

allowing.staff to Use company time for participation.
. .

0
VI. PROBLEMS EXPERIENCED THROUGHOUT THE PROGRAM

'0.

vy

Twb problems which appear to be most evident are role identi-

4 .
ficationeof,the Council and,the source from which it draws its

credibility. As indipated previously, several of the Committee
9.

members felt that the Council should be linked with an established

organization to gain credibility. Most individuals are accustomed

to serving on committees or. councils which are attached toOtn
.Si .

organization and are'primafilY advisory.in nature. The-credibility
, .

and grow) function under those conditions 5are derived from the

- 40
4s. sponsoring agency. consequently:, .the concept of gaining credibility

,
.

ough'membership':has,been somewhat bf a diffsicUlt concept to.
/

project_
-11;

'Seireraf Steering Committee membe.rs have suggestedthat the,

proposed .1.5-county service area is.fcio.expanscive It istlio
a
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4

0

felt that the problems experienced in the rural areas are much

.different then thosW4in an Urbaalsetiting. In order sto meet the
&

individual needs of the areas, it was proposed that IL funding
9 .

%
.

--, ,,.

allowed, two councils be.formed. It was also suggested that if

a-rural council is formed, a mbdel should be explored to include

seven rather than tburtfien of the rural counties.A rural council

could oe linked with an existing entity in the weea.

This matter will be ekplored.at greater length once-he

,'second year allocation level is estabyshed.

A
To serve any area outside of Lancaster County would demand

the need for full-time, support staff. could not be achieved

in the initia. phase of the program due to the uncertainty of the

funding level.

RECOMMENDATIONS FOR .

I

A. S.B. 'Improving AACJC Assistance and Improving DOt Assistance A

c-\)
RepreSentatives from the national offices of DOL and AACJC

have provided substantial-support to the project. The materials

which hay been dist.ributed from AACJC and DOL have kept the

.project sites up to date' bn Current national events as,well'as

the activities 'being planned and initiated in the other project

sites.
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The major recommendation for ithprovin(g assistance from the

sponsoring agencies focuses on long-range planning and funding,

efforts. In circler for th oca/ project(sites to plan and

initiate effective pr gramthatic operations it is necessary that

specific timelines and funding levels be established by the

national sponsor from programIconception.

If tPifiational offices. anticipate obtaining substantial

results from educltional and developmental pilot projects, a

sufficient amount of time and funding should be allocated ini-

tially. It is extremely dil.fiiult to plan and organize program

efforts when timeline and funding patterns are erratic.

4-2. If .it was felt ghat sufficient resu;ts could th achieved

in 18 months, the proposals and contracts should have been created

for that amount of Time. This sould_hdze given local program

tadministrators definite guidelines
411

for plAning and organization

and would have alleviated deviation from proposed operations.

This method appears to be justifiable as reflected through

current CETA programffiing.
4

C. Improving NMI' and NAB, Relationships

In order to maintain.a communicative network, among

e.field _Staff, a newsletter reflecting the hiOlights of council

activities would be beneficialiehis couldposSibly transpire

through a concerted effort'on thApart of administrators from
%

AACJC, NMI and NAB.

23
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IltiFiningAhe Original Iirogram Ovept

C9 One of the major points. discussed by the Steering Com-

mittee dealt with the autonomous role the Council is to hacie
e

within the community_,and from the sponsorihg.agericy;,(S.0C.C.).

.This als6-ieciato the question of ';cre'dibili'ty". I#autonomous
do)

,d .from existing organizations and fro,the'sponsoring agency, how

does the.Council build momentum for recognition?

There appeared to be some misconceptdon on the part of the

subcontractors when'preparing the initial'proposal. trhe proposal

was originally written'under the assumption that the Council would

be attached to the College operationally as well as physically.

The source of misconception could have stemmed' from concept clarity,

different interpretations of the concept or other elements Affecting

the conceptualization process.
.1.

Improving Council Performance

I

Due to the program design: a full council will not be

implemented until November. The performance of theSteering.

. Commit 'has been limited to organizational activities but

committee members feel that the sgroup is ready to identify goalS

and tasks (through data collection) anctLbecome operational.

ImpraVing Personnel Performance

The recommendations for improving personnel performance

should be-given by Council representatives.

I
I 0
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G. Improving Evaluation Consultancy
-71t,

In order to improve the evaluation techniques, it is
r

ts
-

felt by the Programdministrator that a standard evaluation

instrument should-be designed and implementecLat all project

7
sites. National DQL and AACJC repreeriiatives, local project-,

cadminitrators and council members are in the best position to

design such an instcrument and valuate the Programs Oftentimes

Ir

-
. . -

those individuals involved or aware of the program are ore critical
(t-

and more apt to suggest appropriate changes. A team of individuals

-,consisting of representativA-ef DOL, AACJC, program staff and

council members could londuct The 'valuations.

A
N

VIII. DESCRIBE THE MMUNITY'S RESPONSE TO THEKOUNCIL AND/6R .THE CONCEPT.

'Community response can best be gamed at this time by, the

response' received-through, the data collection process. The
7

;

majority of organizations contacted were,very cooperative in

giving infotthation and appeared4): be interested in the Comillunity

Education-Work Council concept and the support of it. There are.

those, of course, who feel that it is "just another federal program"..

Most individuals feel that there is a need 'for services.to

be coordinated but also noted that certain local and federal .1

___/-
. . ,

mandates would have to be esta ished before a full cooperative ' 4

effort, could be 'realize

31.
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Fica)-lieport
Pages ;

BUDGET" SUMMARY'

X. , OTHER

4

budge'tQwill'be submitted at alater date.

I

_

No additional response.

(

PERSONAL OBSftVATI,ONS/REACTIOA-
,

/

OF

One of the initial concerns that I. exprienced as Program

Director AS the lack of information the National DOL Office.

distributed to'their regional offices or local Prime Sponsoi.s

concerning the'Education-Work Councils.,

In ''- talking with the local Prtfie Sponsors Ikfound that the,

Anformation I had given them waS't4eifirst notification they had

received of stitch a program. -I 'felt that this was somewhat hypo-

critical Twthe concept of CtTA.programm4ng and the collaborative

'process on eac end of the spectrum.
6.

overall, I am very excited nbo t the concept and the potential

the projim has. Hopefully, the communitywill 'view this effort

a's one that'has viable means to aid youth in their transition from'

education into the work world,
,--
/
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Evaluation Proposal Project

'Create A Community Education - Work 'Council"

, April, 1977

Prepared By

p 4J

.52

Selection Research, Inc.

Lincoln, Nebraska
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Evaluation Proposal For The Project

"Create a Community Educati'on WorkzCouncil"

On4,the basis of a' review of the project entitled "Create A, Community Educa--

tion - Work Council 'To Serve Southeast Nebraska", the Tollowtng evaluationpropor

sal has been .prepared. Before presenting _the specifics of the proposal, a state-

ment of philosophy and orientation towardlvaluation is presented.

.401

4111, -
a- Ph/lesophy & Orientation , 4

As develop and implemented by Selection Research, Inc. evaluation empba-
- A., ,

- , ,

sizes the process of providing valid and reliable data to project management for

decision purposes and to offer recommendations to management concerning options

and alternatives derived from the evaluation prdeess. The operational imp-lica- .

tions of this emphasis .is that formative procedures, are .util i zed and take the

fymof a minimum df nfonthly reviews, systematic data based,interim eports and

1
,a .su tive evaluation report.

/1provide an efficient formative evaluation process, major emphasis is ..

.

. .

mance objectives is Strongly recommended" and levels of "performance objectives
.

are defined.. One level of perfo nce,obj'ectivei > s a product or terminal level .

placed on adequate planning and specification of, perforrnarice. The use df perfor-

Product objectives specify at the_on et what the total project is designed to

accomplish. Product objectives are outcome objectives., To accomplish each pro-

duct objective two drsire process objectives, are specified. The process object-

ives specify the major developmental steps that lead to successful completion of

.the product objective. ,
As noted, all program objectives are given in_performance terms.' .InclUded

in perforilance objectives is a statement of whO is involved, what is t6 be done,

how the objective is to be measured, and what the criterion for meeting the

3 6
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Objective Will be. All recommended objectives, prOduct and process!arerecom-
.,

mended to include these four elements.

4it

. When the-total project is Oxen as performance objectives.and both prOduct,

and proceSs objectives are specified, the evaluation systemoperationalized by,

SRI-attains maximum efficiency and is of greatest service to project mfanagement.

The formatiVe evaluation process can effectively ideAtify strength and Ilakness

and .this information can be, uickly communicated to project management. 5umma-

tive procedures can be directly implemented and total project outcomes can be

. effectively connunicated.
.

.Evaluation Procedures

\ ---------

Given the grant document information an effective evaluattontplan cannot be --------

. -

formulated for inclusion in this propotal. Consequently, evaluation procedures
T/

are given' for establishing an evaluation base and for defining the basic proposal.
t '

1. The evaluator and project management would develop the present stated

objectives into perforufance objectives.

2. .Concurrent with the speci ication of existing objectives as performance

objectives additional product oble ives consistent with project purpose would

considered.

3. For each product performance objective a sit of process performance ob-

jectIves- would be developed. 0

4. All performance objectives, product and process, would be approved by

project management.

5. When-all performance.objectives have been,approved, the evaluator would

prepare an evaluation design. The evaluation design will include population

definiti6n, sampling plan, instrumentation,,statistical analysis techniques,

data repOrting procedures and timelines.

37
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Evaluator. Responsibilities

The evaluator.will be responsible for:

1. Working with project management to prepare all performance objectives."

Diet -op the evaluation plan.

3. Re4iew program jevelopment with project management on a monthly baiis.
.

4. Prepare systematic interim written evaluation reports that are data

based and'include appropriate recommendations.

5. Prepare a comprehensive sungnative evaluation report that presents.resultS

associated with each product objective and evaluator opinion, with recommendations.

6. Be available for consultation with project management on an. on -call

basis.'

7.' Development and pilot testing of all appropriate evaluation instruments.

8. Compare actual perf6rmance with appropriate timelines and include re-

sults in evaluation

0' 9. Eyaluate and make recommendations concerning the role, risponsibilitie$,

and effectiveness of' the Advisory Counci l..

10. .Provide project management with technical assistance to the extent'

training and experience merits.

Evaluation Budget
1

....

Budget estimatdrare based, in part, on manday estimates, but it should be

TecognIzed that'.the FigiJres are estimates.

T. Estimated plauning'mandays = 6 @ 125 $ 625

2.. Estimated onifte evaivation manday'. = 9 @'125 $1125

3:

4.

5.

Estimated mandays for instrument devehipent = 4
QIN

Preparation of-interim evaluatidn reports . 2 @

Preparation of summative evaluation reports = 1

@ 125

250. .

@ 500

...$

. .$

. .$

500

500

500

-3-

0



5.
,,i i . .

ISecretarial servIces N $ 250
4i, r,

7. Design, analysis, and interpretation of area' ,survey . . $ 750

,a. DaULprepttration . . . - ,.. . . .,. $ 250
. .

9, Computer time , $ 100

10. Office supplies and materials $ 100

--- 4-

,..

Total
,. f '""%1$4700i

cJ

.4-
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Letter of Agreement

Selection Research; Incjingrees to proflde evaluation and technical services

to,the project entitled "Create A Community Education-Work Council". The services

Selection Research, Inc. agrees to provide are:

1. Working withltrojectmanagement to prepare all performance objectives.

2.- Develop the evaluation plan.

3. Review program dfielopment with project management on a monthly_ basis.

4. 'Prepare-4ysfematic interim written evaluation reports that are data

based and include appropriate recommendations. These reporter will bAtue on

June 30 and August 31.

5. Prepare a comprehenSive summative evaluation report that

associated with each product objective and evaluator opiniqn, with

40.
presents results

recommendations.

410PThis report will be due on, or before, October 14, 14771

- 6. Be availablejor consultation with project management on on-call

basis. -

7. Development tined pilot testing of all appropriate evaluation instruments.

8. 'Compare acival performance with appropriate timelines, and include results

in evaluation reports.
I

9. Evaluate and make recommendations concerning Vie role, responsibilities

and effedtivene ss of the Advisciry _Council
,

10. Evaluat

4tia

nd makerecommeh'dationstoncerning /41e reldtlonship between

the Council and Council staff,' the relatidnship between Southeast Community
1

College and the Council and the degree of suOport.providedthe PrOject by South.-
11.

east Community College:

, S

r

11% Design and conduct a survey ofa sample of youth in thf 15 County.pro-,

ject aid.:eas. The survey to focus on the transition of eduCation to employment by

Youth from 16-to 21.

4 4 -)
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41)

T2. 'Provide project management wit-h- technical assistante to the extent
.!

training and experience merits.

In return for the services the, project agreeS to pay Selettion Research,

Inc. asum not to exceed $4,650.00.ve This amount covers all services listed.
a

1 Payment will 'be based on monthly billings, of work performgde

This agreethent covers the period 'from June 1, 1977 through Octolltr 14., 1977.,

6

41,

A

eject Di ctor

t

e-

/
as

41.

I

e ect on 'Research, Inc.
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EvalUation Design For The Project Entitled .

Create A' Community Education Work Council .

Attached are evaluation designsfor the project objectles as the objectives

- stand on June 1977. If the objectives are clkinged it.wil) be necessary to

6

change the e tion &sign. chart.

Included in the evaluation design charts .,are six reference points. The isrO-

ject objective is b'rieffik.-summirized as the first reference point. Follovti-r the

summary of the Objective are t Information base for the objective, Information

collection for .the dbjective,,I4ormation analysis for the objective, and Infor-

mation reporting for the objective. The final evaluation reference point is the

'cri terhp for thellibjective.

The evaluation design chart has been completeil for both product and process

objectives. Product objectives are identifiable on the chart_by recognizing that

'a product objective has only an integer number wkile process objectiVes hive -two
,--

,numbers separated 4;,y a hyphen. Thus, the first product objective is I and the

'process, objeCtives associated with the first product objective are .1-1,"1-2, etc. -

Wheenumbering the-product objectives a basic sequence is given, but

be recognized that Several product objectives may be in process concurrently. The

same situation hds with process objeoAves in that several process objectives may

Lie operational at the ssame f

4i As



Evaluation Design Chart

Objective Oformation Base

Information

Collection-

Information

5nalysis .

Information
Reporting Criterion

1-." Prb-jct given

ts objectives

1-1 Identify
individuals to
appraise° project

object i ves _.4V

1-2 Project
object vek-
reviewed.

1-3 Revise

Objectives

1-4 Steering
Committee Approval

.

.

,

.

...i

*

Project Records
9

Pebject' Records

Project Records

Project Records

Project Records

.

. t

. -

t .

r
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,

.

_

.

4 4,

s

By timeline
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Phase I

Phase I

Phase I

Phase I.

.

.

,
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. .

.

.

I
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.
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.

.

.

.

.
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Descriptive
.

/
Descriptive

I.

Descriptive
v

Descriptive .
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.

.

-

.
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,
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.

.

'

.

.

End-of-Project

Report

Interim Eval .

Report
.

.

Interim Eval .

Report

Interim Eval .
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Interim -Eval .
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.

.

.

.

,

,

.

.

.

.

.

i

,

.

.

Objective written
by 5-24.

Individuals identi
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.

.
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.
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.
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Evaluation Desi n Chart

Ob'-c ive .

..

-
...

Info, . In Base

Information

Collection

-Information

Anal sis

Information
Retorting ' riterion

2. Prepare survey-
proposal

2-1 Need for
survey

2-2 Set timelines

,
2-3 Written , .

proposal

2-4 P.D. --submit

proposal to com-
mittee .

.

.v.
.

- .

,
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,
.

.

.
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Project, Records

Project Records

Project Records.

-Prdject RecordS

Project Records

,

.

.

.

.
.

.
v

.

.

..

Proposal when .

requested

Phase I
0.

Phase I

Phase I

Phase I

.

. .

.

.

.

.

.

.

°Descriptite

Descriptive

Descriptive

v

Descriptive

Descriptive

?*

4

4

/

, .

.

.

.

4

.

End-of-Year Report
A

Interim Evaluation

Report .

Interim Evaluation
Report

Interim Evaluition

interim Evaluation

11,
.

,

.

.
.

.
.

.

.

.

. ,

.

,

Steering Committee
Approval

Steering Cohnittee
Approval
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Evaluation Design: Chart
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Education-Work Counci 1

Survey Procedures

.
The Education-Work Counciroposal includes' the requirement that several

surveys be completed. As a general procedure the following survey sequence is

recommended when developing and implementing each survey.

A. Planning

l. Define the problem. Before commencing either the specific planning

11

of the survey or implenienting specifiC procedures carefully define

the problem. Problem definition should include a clearly. stated

purpose and the information desired.

2. Develop a sampling plan. Once the-problem is defin ic pro-

cedures can be developed., The first spec4fic procedure should .be

the development of a sampling plan. The sampling plan should include,

44.

a definition of the population to be sampled. After the population is

specified sampling procedures can be defined and stratification var-

iables, if appropriate, specified. Actual sample selection can com-

mence"once the preceeding has been'complopd.,

3. Specify data collection procedures. Either concurrent with the above

or following the above data, collection procedures should be clearly

specified: This specification should. include collection format, per-

sonnel responsibilities, and follow -up procedures.

4. Specify data analysis and reporting procedures. Data analysis should .

be defined before the data is collected. This definition should indi-

cate if the data is to be evaluated quantitatively or qualitatively or

both and if quantitatively, the procedures to'be used. Data, reporting

procedurest should specify format, responsibilities, and timeline.

6 4

44.

.14
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.

5... Construct instrument. The survey instr'umerit-cah be.written either

concurrent with the above Or following the above. Instrument con-

struction includes the writing of items, the pilot testing of the-,

. items and, when appropriate, the revision of items before full- scale',

- administration..

B. Implementation

"Implementationof a survey is a direct translation of theslan iftit0 'opera-

tion. If the plan and instrument are addquate, minimal prtiblenfS should be en-
*

countered in data collection, data coding, data analysis olPditareporting.

From a time point, of view data collection -PI typically thug most time con-

suming. Data coding may, or may not, be time consuming. The time -required for
' .

data coding 0,11 be a di rect.function of the survey instrumeti if extensive use

is made of open-ended questions, data coding will take s Data analysis

time requirements will be a function of whether the data is quantitatively or.,
Aualitatiely processed,. if the data is electronically processed or:mechanically

processed, and if data analysis is destriptive or inferential.' Data'reporting,

like the precearling, should be a direct outgrowth of the plan.

41 The above proceduii is Schematically given' in Figure 1.

65 '4,
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J.ENERAC-PURPOSE STAkEMEN7

ii

t shall be the intent of the Education-Work Council to serve as a
' il

unity coordinating unit between public education, ttm world of'wOrk

d ,those agencies designed'to meet public seed.

The Council will target on yotM'between the ages of 16 to 21 and -i-he\

transition of those youth from education to work.

The Council will Vus on the transitional perilp identifying needs

and-developing a,collaboraiiveprocess among those in charge of the educe-,

fion'and

The

\ .

work functions, including the publi'd. . ,..._

it

Council is designed to 'function as a body representative of the

$Outheast Community College 15-countyservice area. Th6se counties include:

Lancaster, York, Seward, Cass, Thayer, Jefferson>PiOqrdson, Otoe, Johnson,

:Nemant,'Rawnee, Gage,. Salide, Filqmore and Saunders.
10, .

fr

-4;

- ,

I Transition
Perlipel

0 B

,

OUTSIDE

AiNCIES

74
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CONCEPT STATEMENT

4 for

DESIGN APPROACH I

4

It is the intent of the phase concept to establish progi7matic structure

through a data and evaluative base, allowing flexabiiity for revislo!.

I
The evaluation process will occur throughout each phase of the program,

with Phase III reflecting the final summative evaluation.

4 Phase I will consist of program definition,' data collection and data

eyntesis. Phase II, program design and imIlementation, Phase III final

e
programCevaluation.

%At

44,

75
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N.
o

GOVERNING POLICIES

7

I.- Role Iden'tification of Council

A. Establish direction of Cou6CU

I. Selection ofiful,1 Council. Vs selection

of input needed.
4,

2. Creation of. task

B. Establish mechanics of Council operation.

of membership by area

I. AttendanCe policies

2. Replacement o-f' individual pouncij members

3. LtAigth of terra, Served 6y inividual Council members

4. Election of Council Chairperson

5. Frequency of meetings

6. Establish the number constituting a quorum

l 7. Establi,sh majority vote process 11!

C. Approval of,'on-going time lines for individual prograMcomoonents.

I.;0Data cOliOction

2. Data synthesi

7 3. Formation of pr'ogram qeign

4% Program implementation

5. Prokam evaluation

D. Jdeatify-and /or approve means of research needed to diagnose the

transition of youth from educatio4 to work.

E. Approve research to identify overlapping Ind duplication bf services.

F. Determine necessary services not currently being provided.

/

0,
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Governing Policies
Page 2

E

G. Coordinate exis+ing services and initiate non-existing services

through establishedagencies.

H. ,Integrate services to establish effective delivery and comprehen-

siveness in meeting the needs- of youth.

t

7f

I

,

t
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PHASE I

PURPOSE STATEMENT

. .
.

. Program Phase 1
deals with project definition, rote identificalion of

,

.

.
C6uncil, data collection all dat4a wthesis.

i

Program definition and role i,dentificatio6 of_the Council are described

within the General Purpose Statement. Further definition will be established

upon completion of Phase'l.

Data collection wit! include the i-dentificatioh,of the following:

F. Services available to youth through existingeducational

in.stitutiOnkand social services agencies.

2. Effiployer operations, needs, educational services available ,

to employees and recommendations.

3., 'Youth's awareness and %Ise of services mailable through

educational institutions vid social service agencies.

4:- Youth's needs during the transition from education to

work.
4

5. Unemployment tes in the 1,5-county area.

6. Laws affecting youth employment,

Ar

.;#



Phase i
Purpose Statement
Page 2

ata synthesis will provide information pertairiing td the followitg

areas:

C

,
_

...1

1. Identification of servicesto youth and'possible bLerlapPIng and =

dtiplication of these services.',

ployer-based data.

ark At"

. Youth's perceptions of educetLon, service agencies and work.

ow'

4..
,Identification of youth needs.

5. 'Barriers youth face in the transition from education to work.

6. taw review consensus.

Data collection and synthesis will i4entify areas of needwhich will-be ,

prioritized according to data reint6rcementand relevance.

4



,ir P:140JECT DEFINITION

-. 41:

O

RASE I -)aBJECTIVES

°

.

A. Role Identification of Council

10.

I. PROJECT OBJECTIVE b

By May 20; 1977,, the Psroject Directdrwill formUlate,a purpose statement,

a .flow 'chart of program components and product and process objectives in ,

,coo'rdfnafion with the flow'chart. This information will be presented to

Steering, Committee members for review and input. Discussion

and final' approval will occur.at the Steering.Committeemeetihg May 24,

1977.

. 2. PROCESS OBJECTIVES

11N

a. By May- 115, 1977, the Project Director will designate three indivi-

duals, independent of the Steering 'Committee, to appraise the

.

proposed purpose statement,flow chart, product and process ob-
,

_

j-ectives.-

b. Prior to submitting th; purpose statement,. flow_chart, product an

a
:process objectives to the Steering Committee, the Project Director

4 Will have thelphree deSignated individuals,re4ow the material PK

terms of content and comprehensiveness.

c. After ryceiviv inpullitrom three outside'sources,116 Projectirrector

will revise the material accordingly anb present it to the Ste4lring

Committee for review and revision..

d. With revision,; made, the Stee'rim4ommittee will designate final,

.approval through majority vote.'

4r.
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Phase I Objectives
Page 2

1.1. DATA COLLECTION

do.

A. Surey Proposal

I. PRODUCT OBJECTIVE

0

Air

Project technical assistance will prepare a survey proposal targeted

on youth 16-21 with initial approval from the Project Director. The

survey proposal, Mcluding methodoLogy, wilt be submitted to the

Steering,Committee for 'fi.nal approval prior to implementation.

2, PROCESS OBJECTIVES

a ...The need for and a delivery system "tor a survey wil1 be confirmed..

by a jority 9f the Committee as:evidenced through.written.

4
approval maintaine d in project records.

b. Timeolines oil /data collection and systhesis will be 'determined..

c. The proposalw111 be written and submitted for approval by the

Project Director.

d. The Project Wrector will.submit the proposal to the. Steering

Committee for approval.

B. Survey of Agencies and Educational Institutions

I, -PRODUCT OBJECTIVE

In cooperation With.the Steering Committee theProjict Director'will

a

*,4/ identify social service agencies and educational iTistitutions

are droviding services to youth between the ages of 16-21. -A

. of -hose agencies, institutions, and-their related councils wild, be.

compiled as contact resources iri(order togarn specific informetiori

on services 'performed as well as the numbillio'of individyals being served.

Approval of the lis't will be Sy ijnajority'df Steerin§ Committee
:le ,

81:
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MairObjeCtiVeV
Pa!Ill 3 4.

44,

4

-2. PROCE110OBJECTIVES
,

a. A list of service agencies and institutions will be prepared .by

4$ the Project Directon with input, from the Steering Commii-tee.,

- A

b. The agency listing wjll be submittidto the Steering CoMmtttee

-retiew and approval of each,ipecP/fic agericy to be illuded in

4

the survey: R.

A majOrity vote will Const4tate approval of contact resources%

T'
S'uevey of. Empployers.

4.. PRODUCT OBJECTIVE

incoordination with-I-he Steering, Cootrattee the. of

I

, f ;

4
Rtify major employers within the fifteen-coil

-

a

, i. ,

l'oyes will serve as contact' resources tab /gain aii

1.

needs,,4theAeirriers identified with y§uth,employees,

pOrtunCties-wittin their organizatiOs,

,

Approval ot the I ist w i l l be -by maj

4

2, PROCESS OBJECTIVES

et

f

t airector

red, ,The selected

awareness of. their

educAtioriai

event daft

vote of the:Committee.

a. A Itst of major employers will be Compi le4 by the Project Director

in coordination with the Council. . 4

b, The,employer list will be submitted to,the Steering Committee for

of each specific employer to be'surveYed..
review and approval

,..

c. A majority Vote constitutit approval.

4
O. Survey of"fouth ,

A
I. PRODUCT OBJECTIVE'.

ti
.

In coOrdi.nition,with:techniCal assistance, the Project'Director and

111ceering C6mmi.tteela saMpleof'youth writ-be i
entif-ied jn it, 44. 1

/

t
4

.

,-.4x .,-

i ''

4

4



Phasq 1 Objectives
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a

.

.. .
-1

.

.
,

15'-county area. These indivi duals w i l l serve as contacresources i n
.

)

. . .

tthe identification of- ,transitionalIona I barriers within and between, education
e ,

end work and their knowledge and use of existing ;aryl ces Approval?

. of the samp I I ng wi II- be by majcfP ty vote of the Steeri ng'Carrnittee4
.

-. -
,

t.

2. PROCESS OBJECTIVES
.1

O i e

a. A cross=sect i oriA I 1 iist 4 - individuals betw.een the ages of 16-21 - .

rf
vti:I I be comp i I ed n cooperation with the. Pro.ject D i rector, Iteer ingdo

4

IAmmi ttee and' +Soh n icert ',stance., OP

b. The Steering Committee will -have final epproval of thoseindivi-

duals .or categbries of: individuals to be surveyed'.

E. Collection of Unemployment Data'.

,6

I. PRODUCT OBJECT I V E, .

lur

The Project' tit rector in Cooed tnationNo.ith tech n ical , ass stance w i I i, '

0
gather existing t,1 nemp oyment Cate for the, f teen-county a rip This_

data w I 1 I. provide a. percentage torNloca I youth unetnp I oyrnent rates .

S

2. ;PROCESS OBJECTIVES' 1

a.. The Project Di rector will contact the State Npartment of Labor
-

and Economics tolather the following data :

population by county
400

2. nut#11..-a&-youth ¢etween- the ages of 16-121 w ith i n

11,

urlemp oyment rates -4 i th i n each county

,4: mumber of youth .16-21 who are seeking erep foyment
0

'1

each county

.

. . _.
4 83

.

.
.
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Phase I Objective's

Page 5

4 F. CollecticA'of Libor Laws.

fl

, -

-0, 111-

I. PRODUCT OBdECTI VE
1. . f

The 0 eject Director will collect current state and.feeeral.labor

110-:

laws.. The laws be reviewed by the Council, technical assistapace

.
'1.

atd the- Project ,D1 rector.

-

4

tO

' PROCESS OBJECTIVES

a. The Project" DirOctor wi I I col lett existi_ ng labor taws :from the

, .1'. , State and Federal Labor Departments,
,i

-14
. I p. The Project Director will submit the

,

technic& Issistance for review.

G.. Methods-and Areas to be Surveyed.

4.

PRODUCT OBJECTIVE

laws re the4Counell and

- a

,
, p

4.,

Collect data on the-existing conditions influenceing the transition

. t4 -

of youth between education and work. The survey method will consislt of
. f

.
, 14

4 ,

direct and telephone interviews.
-

4.4

. .,

PROCESS OBJECTIVES
.

,
,

.,

A A ,,,

. _

a. Survey purpose of social agencies and' educational institutions,

sorvice5 they provide to youth 16-21, and recgmendations for

* 4N/ices needed by youth during/the transition period.
0

.

Suryev-employer need use of werkers.betWeen tV. ages of 16-21,

barriers identified with youth ompLoyees, educlenal services

available to amployee5 and trarislitionai recommendations.

c. Survey a sample ot youth belaiten the ages of ,I6-21 to identify

knowledge and use of existing services and barriers they encountered

* 6.. wlfhin and between education and work. 'The sample.will include
r 41

4

a

4
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Phase 1 Objectives
°P890 6

.

it-
_

a

5

4

he following:.

J.' High school drop:outs betvieen 16-2 I

2. Recent high sdffool,graddates and their present

4,1!'

expectations. These intfviduals wL11 be part
..,

,

of a loilow:up process implemented to 'measure

eZpectat ions agatnstractual circumstance's. The

61low--up will occur at' several 3-month intervals.

1

3: Youth employed directly out of a secondary edu-,

cational institution.

d. C011ect unemployment data within the 15-county area.

.

e. Coll ect st te- and federal labor laws.w«

11' I. DATA SYtITHES IS . I

..,

.-.. ..

A. ORobuqT (IBJECTIVE ..,
. _

J
% .

In coordination with the ProjOct Director, ,-tachnial assistance will compute-.

-.
, , 1 ' -;

00

4

,

and replort the survey resultsto the Steering Committee. Phase II of the

pro,ieCt will be defined through data svnthae.

B. PROCESS OBJECTIVES
,

1,
.., - 4ti * . .

I.. Compile survey data from social.sei-!.ace agencies, busfinesi and youth.,

2.
/

Ana I yze

. ,

Irogram overJapping and duplication.

" 3. Analyze area of strengths and weaknesses

4,, Identify local unemployment rates.

Peview and Interpret.laws; notlg"areas of
,

possib.te legal reform.
.

,

w in provided services.

A

4 85,
4

A
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4

-41
.

6.. Dettniikee relevance ,c5+2 spec i ffc.'Sareas of data col section.

..
7. -Orrorrti.ze identiffiable needs by ther

reflected, %rough data 'collection.

unt of 4relrikrcerrient

ddress ,results 7f data r...61 lecti,on to fiirther the stabilization

4

I /
of program defini.1ion and Council role Jdentification.

.*

1,

.

ow*

111

.

.

0

Ir

40
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I. PROGRAM DESIGN
i.

4

PHASEAJ OUJECTIlyE

,

.-

A. MormatiOn of.elolivury System

.

r
4

I. PRODUCT OBJECTIVE
. ,

In coordination with theCounci) and technical assistance; the
,

1 . .

Project Director will create a.progiam design and dellyery-systir

based on data collection and synthesis.

,

2. 'PROCESS OBACTIVES

a, Analyze data that has been collected and synthesized.

--h. Determine r evancy of, specific informational findings.to

10mhe purpose of the program.

c. Prior itize the areas of nosed-to reflect the basic direction of

the project.

The Project Direct& wi I,l, fpomulote 6 pcogram design which will

focus on prioritized needs. ;

e. The 'Project Director will submit tho proposed program design

three sources independontpof the Council for review of contents

4 and complehensiv'eness.
....

4

Ar
f. After. receiving t fromIhree ,l sourcesindividual

. .

Projec'

.Girector wiflusubmit the pr4osal to Counci,,I'memher v
review

, ' .

-.6.

and revisron.
e

4
g. , After appropriate revision,.the propo'sed,design will be approved

by majority vote of the'Council.

* * * * *t* * 4

Data synthesis and fo

project definition

ation,of a program design .ii,11 strengthen end stabIII.L6

role i denti f ication, ofCouncl

LIu AI; A:
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C

II. PROGRAM IMPLEMENTATAOM
i-S

A

V

A. PRODUCT OBJECT1vE

*
1.

The program wiIJ be implpmented according to th6 pesig)1 and delivery'

system.

.

4.

.01

v',

\

$

I

4

e.

4
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ROBERT S. EIGHER.Area President
, 2120 Sou lh MO Suite 102

Lincoln, Netrasia 68506.

402/4894624

On March 15', 1977, the
of furlding,for the creati
the American Association
through the National

BEATRICE CAMPUS FAIRBURY CABIFVB LINCOLN CAMPUS CAMPUS

utheast CbmManity College Area Office

n of an eddtation-work council. The
Community and Ohnio Colleges with
t of Labor

Southeast Community College is one of six sites
other, locations are as follows:

St. Albans, Vellmont
Tullahoma, Tennessee
Enfie14, Connecticut
,Fairbanks, Alaska
Bayamon, liCierto Rico

4\.

selected

A

received notification
grant was awarded by
funding provided

fox...the pilot project. The
.

Lonnie Johnson, Administrative DireCtor, will oversee the operation 48-superViSor,to

the project staff which includes myself, Peg Novotny, As Project Administrator and

Barb Paullin,'as secretary.

The concept which originated tie Community Education-Work Councils was designed by

Willard Wirtz, former Secretary of Labor. Mr Wirtz's philosophy and intentions for

the C/ ommunity Councils are published in hisbook entitled The Boundless Resource.

The purpose of the'Council is to coordinate% continuous relationship between educa-

tion and,work which will facilitate the tranisiton of youth from school to jobs. Th

project rill-focus on youth between the ages of 16-21 and the barriers they encountel'

.inooth education and work settings.

ROBERT WEKESSEE'
Chanwitsw

G. ALAN DUN LAP
Vser-Chownsan

to

LAWRENCE BECKLER TED DOYLE EARL KRAFT

KATHERINE BRAUER 0 LORETTA DRAPER DON NIELSEN

GARY CARSTENS MARGE HAESSLER BETTY SCHLAPHOP
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Education-Work Council
Page 2

t .

');1

The Council will consist of approximately 25 representatives from the Southeast

Community College 15-county area who are 'in the best positiOn.to influence success

through the educatiow-work transitional period. 2samples of such representation

are as follows:

1. State and local governmental agencies.

2. Representat.ives.of organized labor

3. Representatives of manpower agenCies

4. Employers
5. Teachers-and Adminiairators

.6. Parenth
7. Youth
8. Civic leaders

A Steering Committee has been fo/rmed representing the following agencies:.

1. State Office of Planning and Programming-

2. Labor Unions ,

3.. Vision 17 .

J., Chamber of.Commerce

5: S.C.C. Governing Board
.4

It will be the responsibility of the Steering'CoMmittee to select the retaincler of

the Council membership as welras to define the -diiectan of program design-and
. ,

implementation.

A council of this nature will be relying on the expertise of private business and

public agencies as well as. the College staff. Hopefully we can all work together

in solving the problemg incurred through ;he transition-of y6utft from educational

institutions into the world of work:*

If you have any questions or ideas concerning the program, please contact me at

(402) 489-9624.

Yo&s.truly,

Peg Novotny'
Project Ominiqsrator

PN/bjp

:

(.

4 ,



C

4



P R.OPRSAL

,

EDUCATION /WORK COUNCIL,,

OBJECTIVE. 1.i,co1n.CETA will provide funds to'establish an "employe e.s service

unit"' to serve employers in the coMmunity in the-coordination and provision of

needed training programs. This.unit will work between the various local training

institutions and private sector employers. to assure the best possible training

curriculum, training methods, a1d on-site (business or plant) training opportunities.

cONOITIONS:

1. Employers An theAinc-oln area would establish a governing board to

directly manage. the activity of staff assigned to the "employer's

'service unit". The governing board would have full hiring and firing

authority over the staff. The governing board and service unit must

be willing to'represent all private sector employers, large and small.

In short, the governing board must assure fair' and equitable service to

all employers.

. The "employer's service unit" cannot supplant existing personnel systems,

or existing businesS and industrial training p.rograms: The unit must

provide training services beyond those normally provided by private sector

employers. This car be accomplished in a number of ways,/for instance,

initiating change in curricula and methods of curricuium4livery through

various training institutions, the provision of on- site - vestibule training
4

in'industrial plants,-the.provision of occupational training on-site, and

. .

i n cases where training occur within the productive- process or normal'

business functions, on;the-job training, with partial wage reimbursement

from CETA,for the extraordinary training time.

3. Lincoln CETA.must contract with a legal entity to assure a legally binding

agreement to establish the employer,4 service unit. In order to accomplish

40



-; Proposal

Page 2 or

hit,"a contractual 'greement will be sought from an organization inter-

ested in effective training programs based.upon the needs of local employers: III,

Since it is felt the entire community could blenefit from an employer's

service unit, ahsorganization will_be sought'which will be representative -

of a cross-section of corpmunky interests and support.

1.

4. The "employer's service unit" must coordinate ark providd,training services

ftir persons eligible and enrol red in. CETA. However, the training*mechanisms .

established through the activit of the unit, shodld pripvidevaluable ex-
. ,

Perience for employers and educators which will benefit Lincoln residents

not being served by CETA.

P,PRPOSE:" As the unemployment rate drops,dmployfrs haye more difficulty finding

qualifir applicants for jobs. The problems of,the unemployed are many. Ofte4

the prdblem is. not attitudinal or lack of motivation, but merely not having the

necessaryoccupational skills to compete for current available jobs. Training
. .

: '-

institutions must necessarily provide c rriculum in courses where the likelihood
. ,

of employment opportunities isexce)le . However, Any of'those courses might_be based in a more "real world", learning situation, with the result that a combi-

nation of. training.in basic skills and on+site training infprocedure4 and processes

mayshdrten the duration of training. If this is the case, mechanisms for training

can be established to meetlthe immediate needlemployers are confronted with.

Lincoln CETA views the initiation of dh "employer's service unit" to be a viable

approach to meeting-the training needs oflocal employers and thereby provide

tralning-programs directly related tp job avai4ability.

9

J.

z
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..6cluea lion : (Work eouncili
.

2120 Gicrulh 56th - guile 102 cRincoln, Qqebraska 68506 1{402'. 489-9624

V

_... .

October 6, 1977

r

b

*.

Of critical concern,to social planners, educators, businesp and industry is the alarming ,

rate of youth employment...unemployment that. appears related to causes other ttan a

lack of jobs, uses that seem More associated with the inability of youth to bridge the

gap from educes ton to work.

Willard Wirtz, former Secretary ofiabor, very clearly articulated-same of the problens.

in his book,-The Boundless Resource. Atthe same time, he initiated the,concept of Work-

edUcation councils to address these problems. Southeast Cbmmunity College, with the help

of a federal grant, is sponsoring one of these councils. Although the College initi#ed

the grant application and is lending its support to the prOject, the Council will terve

as a can-amity-based organ}zation working to'serve the needs of area youth in this transi-

tional period.

The Council will be composed of community leaders like yourself from major segments of the

Lincoln community. wei.rtvite yawn pakticipation! Therresponsibility of the Council will

be to identify the problems which face youth in our community then moving from educational

institutions into the world of,work. We believe you have an 4MportantconfributiOn to

make'vin this area of concern and sincerely hope you can dedicate sane time-toward this

effort.

nur.nomination has been proposed -by the eight-member Steering Cbmmittee. The Committee

and prpjed staff have been establishing the foundation for e local Council since April,

1977, focusing on Novether 2, 1977 for the first Ft11-Count meeting.

My secretary and I are available to answer any questions you may have. We maybe reached

at 489-9624; and, if you wish, information is available for your review at our office.

I'll be contacting you,next week to ascertain your deTsion.about participating in your

commilnity's Education-Work Cbuncil.,

Sincerely,

Peggy A. Novotny
Project Administrator
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A.

,
C. Lonnie Johnson

Supervisor to the Project Staff
Southeast Community College
2120 South 56th #102
Lincoln, NE 68506

PROJECT STAFF

Peggy A. Novotny
.

.:

.Project.Director

Southeast-Community College
2120 South 56th #102 . , .

Lincoln, NE -68506
1

s .

Chuck Paullin
.

Project Secretary
Southeast Community College
2120 South 56th #102
Lincoln, NE 68506

,

k
I - .

.

10

4



t

V

STEERING COMMITTEE MEMBERS

Jim Bradley
Chamber of Commerce
BeatriCe,
Nebraska 68310

4

Jerry Kromberg (Chairperson)
State Office of Planning &

Programming
Box 93601
Lincoln, NE 68509

Earl KrIft
440 Jeffrey DrivP
Lincoln. NE 68505

4

George Frye,
Vision 17
620'North)48th #206

Lincoln, NE 68504 A

103

Arlie Heald'
6200 South 14th
P.O. Box 2725 \Station B
Lincoln; NE 68512

Dale White

City CETA .

129 North lOth
Lincoln, NE 68508

3.4

Senator Steve Fowler
Nebraska State Capitol Bldg.
Lincoln; NE 68509

Dr. Robert Eicher
Southeast'Community College
2120 South 56th #102

Lincoln, NE 68506Q

(.
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1 MEM§EkSH1 P

COMMJNITY
1 '..

......./

1

Mr. Jim Bradley

Chamber of .Commerce

Beatrice,,NE 68310
_ (4021- 223-2338

Mr. Charles Brazie

Executive Vice President

Home Builders Association
2536 "0" 5...treet-

Llncoln, NE 68510
432-3385

Dr. Dave Buettner

EDUCATION -WORK COUNFL

Lincoln, Nebraska

J I

4

-

Lincoln Campus Director
Southeast CoMMunity College,
.2120 South 56th #206
Lincoln, NE 168506
4744.1361

Dr. Robert Eicher ,

Southeast Community College
2120 South 56th #102
Lincoln, NE '68506

489-9624

Area President

Senator Steve'Fowler

Nebraska State Legislature
Nebraska State Capitol 814g.
Lincoln, NE 68509
LW-2632

Mr. George Frye

Vision 17
620 North 48th #206
Lincoln, NE 68504
467%-3564

Ms. Pearl Goldenstein,

Bbard of Education
720 South 22nd
Lincoln, NE 68510
466-6884 s.

Ilti
Ms. Marge Harouf

Vocational Education
State Office Building
301 Centennial Mall South)
Lincoln, NE 68509
471-2432

ti

Mr. Arlie Heald

International Brotherhood of
Electrical Workers

1).0. Box 2725 Station B
------t4ncoln, NE. 63512

4,23-4497

*"_ 10,1

Mr. Rex King 2.

. Communications Workers of
America

.

2448 "N".Sireet
Lincoln, NE 6U10
432-1334

Mr: Jim Knudtsoh

General Store Manager
Brandeis

"0" and 11th
Lincoln, NE 68508
477-1211

Mr. Earl Kraft

Kraft's Petroleum Co,
44p Jeffrey Dri/e
Lificoln, NE 68505
432-2841

1r-

ID
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-Mr. Jerry Kromberg
'6

$tate Office,of Planning & Programmin6

Box 93601,
Lincoln, NE 68509
471-2414, 4

Mr. Gilbert Laws
. .

United Rubber Workers of America
5724 Seward'
Lincoln, NE 68507 .

466-5198

alb

Mr. Sanford Nelson

Principal

Lincoln High School
2229 "J" Street
Lincoln:'NE 68.510

477-8741

Mr. James*Nissen

ExeCutive Vice President
National Bank of Commerce
13th & "0"

Lincoln, NE 1:8508

472-43Z1

'

Mr'. Harry (Pete) Peterson

,Community Represehtative
2621 South 40th
Lincoln,,NE 68506

488-2637

6

Mr. Gordon Print

Director of Governmental Affairs
Lincoln Chambeof Commerce_
1221 "N" Street -

Lincoln, NE 68508
2 432-7511

44
,

C.

V M . Alain' Putnam

Y uth Repres'entative'

-7 3 "b" Street
Lincoln RD 68502
4-62 0

Mr Marty Ramirez
t. -

Minority Affairs Departmen't
Seaton 'Hall #1209
University of Nebraska
tincOlni NE 68588
4724028

Mr. Dwarile (Scott) Rogge

Youth'Reptresentative .
6

1835 Mioterey
Lincoln, NE 68506
489-1384>

Mr. Jerry Sellentin

4 Director of Hwman,Resources
Bryan Hospital
4848 Sumner
Lincoln, NE 68506

f 483-3683

Ms. Lucy Sm4
Gould Division
BruningCorporation
4).0. Box 81247'
Lincoln, NE 68501
489-6536

. Dale4hite

City CE'fA

129 North 10
Lin col n, NE 8508
74-1328

Mr. Steve William

Youth Services Sysg;
2201 South 11th
Lincoln; NE 685021
475-6261
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. 1. . , -0 I
\city at Lincoln County/City aailding LincO19, Nebraska sake "telephone (404475 :5611 ', Helen' Gb. Bocisa lis, Mayor.

ze,

.

.0catober 5, 1977

Ms. Peg,Novotny .
Program Administrator
Community Education/Work Council
214e South 56th. Suite 101

Lincoln, NE 68506 '\
DearMs. Novotn4,

.

The .YoathEMpliltmen: 4110 pemestration-Projects rAct.of.17 has

recently been signed into 2 w. The regulations to implemen.Lthii

legIslation requires th4Aormation or expads4on-of a youth Planning

Council, to make recommendations regarding the planning ancreview
.

of programs to Mayors Manpower Planning Advigory council, under-TitlE

III, Part-C of the Act. \
1.

I am advised that the Education Work Counpil,.of which yod are

PrograM Administrator,' focuses onthe.transition diffimatiPe. from

school to work of youth ages 16 through 21. I recall from our meet-

ing of July 19, 17'7 when you described the purpose and,the'ma4e up

of that council, that several of'the proposed members were represen-

tative of groups or ganizations that new CETA- legislation requires.

It would appear tha the target group awl the requirements of the,

youth legislation e orts closely parallel the activities and coh-.

cerns of the Eddcati n Work Council.

In an,attempt to vo1d possible duplication of planning efforts

and program devagopment, and hoping to fully utilize the statistical

research and expertise of the Education Work Council membership, I .

would like to extend an invitation to the EdUcation Work. Council, or

Ilits!, selected individdir1 members,, to become participants in the-plan-

ning efforts necessary to implement the new youth legislation.

Shoul4 y ou, or any of your Councl members electto pertibipa te

or have any questions rpgarding this matter, please contact Mr. Staberg

of t1e City's Manpower Office, at 474-1328. ,Because df the Usual

tip time cOnstraints,,,lan initial Orientation and coordination meet-

ing for the Youth, Planning Council has been set for Thursday, October

13, 1977, 10:00 a.m. in the CETA offices.

J

A

.
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October 5, '1977

Page 2

I sincerely hope that through She coordinated efforts of CETA-

and the Education Work Council, that.we May accomplish a community

.prograM 'to address the many problems of youth unemployment,

: f

'
, tincerely,

Y,

HGB:lf

c 01P
Maor

sa 5,

5

4.

'1 .
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CUR-RENT COUNCIL MEMB,E-R-SHIP,

numbers& percentage

Manufacturing*
;

1 4% i

Public Service*
.

6
.)'

.

24%

.

Education 5 20%

Organized Labor 12%

Business* 5 K 20eo

Associations

.

3 _ 12%

Para ts .

Media

i .

,

-
--

'Youth *
. 2 8% .

J

;Others (identify)

b

I
Totals:

.
25 1043%

-'

90% of thememberS are paltents

Schoolimedia will be represented at all

%meetings. These are open meetings, the
school will release information to the
press via public inforMation4department.

*Manufacturing: larger, product producing companies
*Public Service:. ,government (,local, state, regional, 'fedAral)

110*Business: service and retail enterprises (banks, insurance, law offices,
hospitals, doctors, etc.)

Adapted from Richard A. Sockolts "Evaluation Report
#11' Education-;krk.,Council Program, Asn,unt

Collo e, p. 16.



. MINUTES

Steering Committee Meeting f
May 4,.I977

The Education-Work Cbuncil of Nebraska held its first Steering Committee meeting
May 4, 1977.

Those in atttndance4'were:

farl Kraft -
Jim Bradley 1
Arlie Heald -

'Russell Usnick-
Jerry Kromberg -
Bob Eicher,7
Lonni Johnson -
Gary Ho tkp

.Gary L gnzen..-

Peg Novotny -
'Chuck

S.C.C. Board Member & Petroleu Company Owner
Beatrice Chamber of Commerce
International Brotherhood of Electrical Workers
Vision 17 (Sitting in for George Frye)
St
-ante

Office of Planning and Programming-.
Piliident, Southeast Community College
Assistant. to the President,.S.C.C.
Selection Research Incorpor:lted
Selection Research Incorporated
Project Director
Project Secretary

, Dr. Eicher opened the meeting by welcoming the committee membeis. Lontie Johnson,_

gave a presentation on the process used ta obtain the grant and an explaination
of the gra4t,package..

.

.
.

Peg NoArotnx described the program funding precedures and the basic philosophy and

a mission of*theEducation-Woik Council as presented in the:;oundless Resource.
Copies of the Boundless Resource and pending youth legislation were distribdted to
the,commicteevembers. .. -

nP . ..

Jerry Kromherg of S.O.P.P. presented the question, "From what source.does the
Council gain its credibili.t/r The philosophy of the Council acting as an.

,

autonomous grduplwas pursuea. Jerry feels that the Council shouloirbe attached,
for credibility purposes, to either a governor mayor, state agency, or an existing
council. 'Be felt that the assumption of operating autonomously might be a f7.aw in
the national design.

- ' . .
, .

It was,decided that thenext step would be to formulate basic program guidellnes .

,

,.-
The Project Director will have the responsibility for lte development with
final appioval"trom the cowmittee. It was also decided at a survey of existing
services for youth should ensue. ,

The next Ste ring Committee meeting will be held May 241<-4977 at 3:30 P.M: in the -

Col.ege AreArOffice.
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Those.in attendance were:

Artie Heald
George Frye
Jerry Kromberg-
Dale White

Jim Kohler

Gary Lorenzen
Gary Hoelltke

'.. Peg Novotny

'ChuckPauJlin

M I N U "tE,S

Steering Committde Meeting
May 24, 1977 ti

International Brotherhood of Electrical' WOrkers
Vision 17
State Office of Planning and Progremmin
CETA Program Manager (Re'source person)

City'CETA Management In'formation Specialist

(Reiource person)
Selection Research Incorporated
Selection Research Incorporated

//Project Director
Project Secretary

Peg Nbvotny opened tbe meeting, briefly explaining the ,program,flow thart:

Jerry.Kromberg lead the discussion in reference to the Council credibility factor':
It was suggested that the Council could possibly be'attached to the following:"

/
/4

I. State Manpower Co it

2. Southeast Conm unit College Board
3. Career Education Council '"--1

4. The Governor
:*-

/ ,

The need for an Education-Work Council was alsd discussed. ,.,Ierry indicated tnet.

there were many councils, some dealing with the same issues. .

It was suggested that existing councils should be surveyed to determine their
purpose. This would possibly answer the question of council necessity. The Pro,
ject Director pointed out that in order fo survey covils, .the represente;tilie agify
would have to be contacted to identify their indrviduel (councils.

The Steering ommittee agreed to the survey ofagencie'S and councils. It -was Ferri'
teat the nee or a Council would be determined after the survey_data was collected:

. 4
1\

w
a
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MINUTES

Steering Committee Dinner Meeting

Those in attendance were:

AM. Bradley'

Ear] Kraft
Lonnie Johnson
Arlie Heald
Lindsay Campbell
Jim Mahoney
Dale White
,Robert EiOher
Jerry Kromberg
Gary. Hoeltke

qebrge Frye
Peg Novotny
shuck P#ullin

July 25, 1977

go,

Beatrice Chamber of Commerce

S.C.C. Board Member & Petrbleum Company Owner

AsOstant to thePresident,'S.C.C:.
International Brotherhood of Electrical Workers

National Department of Labor
sNatiOnal Project Director; A.A.C.J.C.

City -CETA
President, S.C.C.
State Office of Planning & Prgg ramming

.Selection Research IncorporatU

Vision 17
Project Director
Project Secrepry

Peg Noirotny Opened the meeting by thanking everyone for coming and,asked

thbtepresent to introduce themselves and give a brief synopsis of their

N rolesin the Comffunity Education/Work Council. ,

Rillowing the introductions, Peg asked Mr. Campbell, National Department of

Labor; to explain the role of.D.0.1.: in the Education/Work Councils across

' ethenation.. He traced the genesisitff the project concept from its initiation.

-under then President Ford in 1974 to the present tin,.

One of the important items Mentioned'was that the AACJC project was a part

of a cdnsortidm which includes the National Manpower Institut, and the.

NWonal Alliance of -Businlissmen. He also gave a brief description of the.

differences and similarities between these projects.
,

r--The major cpnerns of the DDL include:

o'r

1. This is'to be a tollaborative process rather than a cooperative

process. 6
2. TheyWant to increase the awareness of communities as to the

problems youth are facing.in the transition from education to

-work. .

'3. The dissemination Of-occupational information.

V
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July 25, 1977
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I

4. Reducing the barriers of employment to youth...changing

employer attitudes.
, ,-

5. Increasing opportunities for career 'exploration. ---:

. .
,

6: implementing-the concept of career education. -:

. 4.,

,

71 Improving iounseling services and' other: services for

* .. youth. ..,

. .
,

. 1... ,

.

.

.
. )

1. Getting communities 'to accept the 'responsibility for -.

identifyingthe problems which. face: youth, then estab- --7

%. ., 1 ishing orognarlis to, arddresi these problem aros, '4,,T -,

,
. . -. ,

.

-) Mr. Campkel 1- mentfoped- that 1001., .1$ interested' in being responsive to the

needs as artigUTateO fly the cammunites; rather than trying to guide their

, . - .
acttvities..Ahey aPe.interested in the collaborati^ye procets. .

, ., .., ,. H
. . ., . :

...:-

,,.

, , Jiirir SradIqy brouht:yp a point whicll appears- to )0m to be a. "conflict" .

of(governeent".. :If the new minimum wage increase's, the goyernment projects ..

-. that: the amOuni, of jobiLlost to the' 1t719'ye -olds will be significant.

His point .4w1 that tbri..the one,han&we are s ng that we want to find out
4

how Ave can 40 p the job OpportUniXy sector:(, raining, etc. ) , particularly

r . .

,,

,c/1"rtli' of this, age.categery, and 'WI the ether hand, ge government is takings

steps which will crealte _Or, enhance the 'F*Tbleint. 4 1 '-

, , _ . . , .

, ,
. - . ,,

L)ndtay.tountered w-ith the' iexptanation thaNtit we are dealing with here

-. ; it4h,attitudinal -problem, bn'the Pant' of:Onployers and the lack ,of com- .

munity Interest:jn the problems' th4t youth. encomnter diming /this transition.
- .

.,,,

Another problem ,Mr. Irailley mentionefAs that .we 'seen to be -traini people

':',' to 'seek employment odtside.of the state. ' He :said that perhaps they s

Something we: C64:141be cioirig-".(particularly in the community colleges, .)

to. attract )brainpMer 'back; into the State.,,..

.

r
,

I

.

DI--SCUSSION',7*center14g.on rural areas:"1ack of eftaemic deVelopment,

lack .of i9b4 and job opportunities' as a:pf.bblerri area -the Council could

consider addrestAng. .

N 4.

Jim. Mahoney -intebjected with the comment that perhaA one of the problems
, -

.is:that:the traininglivin in the state may not be tied tb the job. positions

. that are avaable here. 'A posible function of this Corin:iliefould be to

collect-information thatvould identify the- posltion needs in the stag.

.>.

. .

,DISCUSSION -) wtth regard, 6 Job opporUinities,
both on the.- national ,level..and the state level, the.

of .thts and similar councils in addressing this pr

., of bourse, co conclusions' to be drayn from this in

.

avai16<ility,
role or possible role

em, tXc.' There were,

change.
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.0ne interesting segMent Of e discussion centered .On'the entire concept of,

work as it is now defined i.e. 40-hour work week) and also education as lt

is now defined.
.

Dale White introduced' his concept ,for initiattng an Service unit.

To accomglish this, Lincoln CETA would utilize the mechanism ,of having an.

Employer's'Service'Unit 4at is directed and managed by'private employers .

(all employers, regardless.of size; labor.dnions, etc.). The function of

this ESU would be to,deal with'four-year colleges, community collegeS,,ary

educational unit and to impact on their training:needs for locally defined

jobs. .Dale would like.to propose that the funding be channeled through the

Education/Work Council. .To do so, it would be necessary for the Council to

incorporate:so that CETA could,cdntract with a legal entity.
;

After contacting AACJC and DO , fit; has been 'found th'at.tftis is a possiAlity.

The funding through DOL to CJC to SCC would remain as is to, provide iff,
.' .

support and functional sup rt to the Education/Work Council.. This body

'(the Council), being an independent Organization, would 'express that legall,
through incorporation..:thus allowing the Council to enter into contractual'

agreements with CETP., or other_coffimunity agencies., It would give them a

power-base from whichtoidraw. ,

,

#
T

Li-ncoln CETA will provide the funds to establish-the SU. with the .

function" as et-funneling unit. CETA would establish'the following requil'e-

ments: that this ESU would be formed for training purposes...they would have
to tr n/above and beyond that done by privatel profit units. CETA would.

be 4/11iig to,pay for-the local labor market information,(of value to the
Counci), Career education, career awareness in this community: The other

stipulation ,is that, beOause of the basis of the funding, thisprojett would
have to strve Lincoln.. It would,'hqwever, provide a model for outstate and
funding-dould be requetted frorq Balance of State once the, program is proven

viable. ,
... .

.

f
i .

.

'In Lincoln, this ESU would limie to serve more than lust youth, it would have

to be opened up to all ages. ' =We are'dealingwith struttural unemployment,
Whit'better way to deal with it then to have tlhe employers define the training
needs...with a job at the end., This -wotild provide a mechanism for employers
to be involved with educational instilutions tg bridge tliat gap we have been

discussing. This would beta COMMUNFTro)eci:'`, ', '.

Dale's challenge to the ComMittee -- Are they willing to incorporate to

accomplish this goal??? It would involve ellectinga Chairman and involving

the private sector as well as greater union representation'on the Council.

It'was stressed that this proposal would incorporate the major concept be-

hind the Education/Work Council '-- Collaboration and Coordination of.effort.

The proposed ideas are only one:area of invovement

and,

the Council could

be a part of -- this propQsal would not be the Council's sole purpote.
7."

.
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DISCUSSION -- with regard tb the statistical AVlity of this proposal._

Gary ,Meltke.was corhcerned that not enough of a data base was presently

available to make such a decision, Jim Mahoney suggested that theproject,

hil6 focusing on the 16-21 year olds, does not exclude illNage groups.

There were further comments from Gary and. Dale with regard to the ESU and

. ,the preseRt work'being done (data collection) by project staff. Peg mentioned

that the main points being prpjected(from the survey interyi,Ws were: career

awareness and preparation for jobs.

The question regarding youth representatioh on the count

Jim "Bradley. 4hir. Mahoney explained that to date (consid

councils have only been organized or in the process of o

April) only one of the councils_has done anything about

passed a resolution through theSteering committee to de

ls was,raised by
ring that-the
ganization since
his. Thai Council

elop a companion

Youth Council whose chairman wouldserve on the Steering Committee orsBoard

`:for the Council. All of the areas have taken the issue f involvihg the

yout,into consideration.

Mr. Bradley also, raised a question concerning the "rolelo6he Council

with the explanatiom that to date; they have had no wri en ,definition of

4i the "role"! Peg explained that this is the ui.00se of e data. collection

we are now ,pursuing. In addition, if the C ncil Woulli.opt to adopt 'the

proposed new design, the question of youth rep enta on would be resolved.

DISCUSSION -- regarding the data collection and the 'numbers game".

One point Gary brought up was that he felt the Countil. Should be aviare of

tt' number of youth being served by a program or likely to be servlid, to

better plan their programs. 'Also mentioned was the fact that you must

consider the value of the people being served as well as the number being

sted.

.
Jim Mahoney mentioned that one of the reasons he responded to The Boundless f.

Resource was the frequent reference to evaluation and' the numbers 'involved

'in evaluation. The writers suggested that,numbOrs are important but lso

important are -human yalues which cannotbe numbered and cannot be

'q

anti:

fled; but yet the impact that any priigram may have on that unquantifi ble

element is very significant.

In spite of the f ct that they may not have numbers immediately but wil ;l

be collecting tna ,
Jim would cot-Ansel anyone to go ahead and adopt a program

based upon the'e4 erience of people who are in the field. Both Dale's

people and the pe plewho have already been interviewed have dembnstrated

that the type of rogram Dale has suggested is needed, Employers have said

that they need this kind of prograM and want to be involved.

DISCUSSION -- including such items as the%touls are interested' (

in assisting people to more reasonably movefrom the world of educatioh .

to the world of work (foeussing on the 16-21 age range, but not restrictive

to it); an explanation that' this would notfOrce the Council to go eratiolialP.Nt

prematurely, but allowingitself to be 'a mechanism for employer& to h ve

more say in curriculum development. More detailed information was req ested

bythe members of the Steering Committee. ale will get this information
1 to Peg for distribution as soon as possible

It Was agreed to schedule a Steering Commits meeting- for August 18, 1977,,

at 3:30. By then, the members,wili havedhad tome to consider the supplied

'data.
. . .

..., 116
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Jim Mahoney, National Project Director, American Association of Community

and Junior Colle§es,described his interpretation of the "role" of the

councils. The co!Rcils have a number of specific characteristics:

1. They are, ai'd must be,4;;autonomoUs.
, ,

2. The problems yoUth have in moving from education to the work

world are unique to each community.

3. Data must be collected.-

4. .This data must be analyzed to determine specific

,4 problem areas. -

5. Strategies must be developed to deal with these

problems. .

6. These strategies often involve the council's becoming

an operational entity (i.e. training.center, placement

,,,center).
c

7. The program is actually designe4 to allow them to become

a coordinating body.

8 Because of the representation, this body can exert pressure

on the community to deal with identified problem areas.

9. The emphasis is on collaboration. 11.

It is Mr. Mahoney's view that the Education/Work councils are units that'

attempt to bring. together all of the forces in a community for resolving

problems in that community.

Jim also gave a brief description of at ldast one identified problem being

addressed A't each of the project sites, and the way in which the problem

is being approached: Each of the projects has initiated specific programs

to address needs they have identified through their own experience or

their own knowledge.

lir

Mr. Mahoney and Mr
the three to four months the p ams have been operating.

A brief summtry or outline of Jim's perception of the "role" of the Council

was promised and is attached.
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COMMUNITY EDUCATION-WORK COUNCILS

...

WHO Local leaders from a wide range of community organizations who:

--- are influencial.in community and in organizations'

- - can make things happen : _

-- can carry prestige of agencies td the council .)

-- are experienced, insightful people .

-- are knowledgeable about city /area and aware of problems, concerns

- - have common sense as.it rilates to how to deal"with human problems

-- are committed to imprenthg quality of life in community

WHAT An autonomous group:

- - which is not tied toone established organizAtion, thus not moved

by a single set of agendas'and not confined by limits of turf.

=- whose authority/influence/credibility is derived from individual

respect in which membervand their organizationsare held in theme

community and in the thlaust of the program which is to improve

the qu4lity of life in the.community.

WHY Purposes are::

-- tovfocus on problems of local youth (emphasis
4

an 1.6-21).in,

their movement from schooling to career.

- -,!,to,identffy central transition problems through data collection ..

and analysis, experience, and personal observation. , .

--)p develop,strateigies to address problems.

- - o encourage releyant agencies/organizations to initiate,

programs *signed to reduce *and/or eliminate problems: -,

HOW Collaboration which involves: r

-- ,independent action to establish its pwn organizational patfern,

its own goals and objectives, an ifs own activities.

-- willingness of each member to develop,a perspective which

encompasses professional responsibilities butreach2es beyond

these to consider the higher end of community goad._

-- recognition of and respect for the special concerns ind*capa-

Ibilities_ of each membet and the organization he/she represents..

.
*strong interest-in devoting time to the council and in.contri-

buting to a free interchange of ideas; in overcoming biases and

beliefs which have prevented joint action among represented

organizations in the past, and in providing organizational re-

sources helpful in,solving yodth"transitiOn pfoblems.
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MIN U T E-S

Steering CoMmitte6 Meeting

August 18,, 1977

IhOse in attendance were:

Jim Bradley
Earl,Kraft,
Steve Fowler
Lonnie Johnson
Dale White
George Frye
Dave Buettner
Peg Novotny
Chuck Paullin

' Beatrice Chamber of Commerce
S.C.C. Board Member & Petroleum Cp. Owner

Nebraska Sate Senator-
Administrative Director, S.C.C.

.... birector, City\CETA *-

Vision 17 1

Lincoln Campus Director, S.C.C. .

Project.Administrator
Project Secretary

Peg opened the meeting with an explanatgon of the proposed budget for the

toming fiscal year. Gpod News!!! The Council and its activities will be

funded through October, 1978. Real ity ***it has been speculated on the

,,,national level that Fiscal Year '78 allocations will remain at the.original

15.5 month funding level. If any increase is realized fbr the next 12 month

period, it will be minimal. In order to operated for,l2 months on the'initial-

dollar amou t, budget line items have been reduced or eliminated. The two

major eliariatiofts and considerations at this time are the Coordinator's

position and the third party eVa/uator currently contracted through S.R.I.

7.0"'

In order to operate and maintain an effective progtam, a communication net-

wqr)( must be established to meet the needs of-the communities and, without

Support staff operating within the area, we con not'do justice to the people

in the communities or to the,progreM as designed. With this 'in mind, the

Steering Committee Members may wish to give consideration to restricting the

program to 0e,tincoln or Lancaster County area in order to be able to focus 4'

time and ejWrgy into an effe4tive, viable model which could, possibly, be

expanded to include the original target area-at a later date. This would not

preclude the need for representation and input from outlying' organizations

-and.fsidents of Southeast, Nebraska.

DISCUSSION .I-entering on alternative resources the Council might hope

to draw on for support. It was the general consensus of those member; present, .

to seek out possible alternatitve means of continuing the program- 4TI!The,ori-

ginal 15-county target area If, once this is thoroughly explored, iris not

a pos..iWty,*they would reluctantly pull -in the scope of the project and

focus on a more constricted area such A.Linaoln. This discussion was contin-.

uedIthrougfibut the meeting as the minuteI' indicate. %,
0 ,

Dale White distributed and introduced a summary of Part C, Title III, CETA's

new legislation providing,for youtrbrograms. The presentation included the

following. information:

.0
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.

l'e % i . '.

-- Please. note the last sentence in Subpart I which reads, "Private

.sects employers may be'reimbursed for op to the net cost of wages
and' r.airling." This is new...never4before have private sectbr
employers been reimbursel to that extent. SETA haspreviously been
able to reimburse employers for OF up to 50%,ofthe wages.

,-Subpart II provides for thq solicitation of project proposal from
various potential providers within the community. The purpose is
to provide jobs for youth. All proposals will be submitted to the
Mayor's Manpower Plannlretg Council's.subcommitteefor youth services.

-- All programs listed under Subpar III are to be funded for, one-year.
-It will be at'the discretion ail Congress as to whether or not funding
for these programs will be continued and if sa, how.

-- The main thrust of these prograts is aimed at youth in the lo4er in-
come levels, however, up to 10% of the funds could go to serve youth
from any economical b ckground.

- or

-- One stipulation is t at 22% of the funds would be used to serve'!in-
schoop youth., "In-school" is defined as youth in secondary schools,
post-secondary.schodls, and community-colleges. .

Title VIII provides. funds to the U.S. DepartMent of Labor which in
turn enteifs into an'agreement with the Department of the Interior to
run a-YCC similar to the,old CCC program...there is, however, little
information available at tilt time.

In Lincoln, the Mayor has a subcommittee of Youth Services whict, is
attached.to the Mayor's Manpower Planning Council. It is the respon-
sibility of that subcommittee to develo and plan for the initiation of
new programs Under this legislation.\

-- The purpose in presenting this information to the Steering Committee
is to make them aware of the.legislation since it fits the purposes
---af the Council and the youth on whom we are focusing. It'would be
possible for the Council to submit a proposal under this legislation
to receive funds for operation of a program eitherklocally, or, by ,

going through Balande of State CETA,,in the dutlying communities.

Timelinek*** a proposal would have to be ready to.be submitted by
(this is an approximate time) the end of October or first of November
with monies available Januarylfor operation.

DISCUSSION -- regarding the possible formation of a consortium from' the
14-coin ty area which would include such organizations as Chambers of Commerce,
educators., employers, etc. This consortium ,pould then apply to Balance of
State CETA: for funds. This would, in essence, be a duplication of the Education/ .

Work council we are organizing with the possiblity of interaction between the
two. -In this way, the differences in the problems of the outer areas and
.Landdter County could,be more effectively dealt with.
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\/At this point; the Committee'moved on to -Item III on the Agenda% Employers,.

IServtces-Uoit'Proposal and the Incorporation Process.
-.

, .

Mr. Johnson raisequestions as to the relationship between the governing

board mentioned in the proposal and the Council--whether the Council wodit

act basically as.a funds-funneling unit, and if, at some point'in time, we

g

no longer have the Council---
4

would this put the
.

ESU rout the door"?_ ,

-

Dale explained that the Council'may want to consider, making members of-the -.

Council a part of the membership of the ESU governing bdard providin,a

linkage between the two. This is not a situation where the CounCil would

direct .the ahe ESU, the governing board of the-U would have that function,, and

in this sense, the Counci ld not be operatfing the program,,but would be

serving as a funds funne it.
, .

With 'regard to the question about the continuation of the Council and. its

effett'on the ESU... the Council could, by entering into this program, have

a better chance of perpetuating itself. All contracts are subject to the,

possibility of a decrease or loss of funding.

DISCUSSION -- centering on further facts regading the ESU. The f01-

lowilpg fa s were.brought out:

- - Money for the staff-of the ESU would be Unneled through the

Counci4 while money for the OJT would be held internally'by

CETAJOr use by the ESU.

- - Funds could be provided for training purposes at institu ions'

such as`secondary schools,..community colleges, universites,

vocational/ technical schools.. -

- - It would be possible to fund an Orientation person to train

new employees.
to

-- Vestibule. and on-site training could be funded.

- If you are looking at the "ends and means" for'CETA -- the end

is employment, therefore, the ESU wou!d provide a direct link

to the private sector...the private sector has t4 jobs...it

makes Sense to use this information to train parti,pipants for

those jobs which_are or will soon be available.

, Further discussion on the CETA proposal was postponed until later.in,the

meeting in ordpr to take up the problem of electing an acting chairperson

.for the Council. The person elected is to function in that capacity until

such' time asthe full council is forMed and activL °Abrief deliberation

culminated in the nomination'of Jerry Kromberg, State Office of Planning ,

and Programming, to'accept this responsthility.,

12
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The focus of themeeting moved back .to the CETA-proposal:

Al

-- There was discusSion as t whether initiating and working,with the,

CETA proposal would meet the original intent of the grant. The

consensus was that it would meet the original intent'and purpose
of the grant.

- 1- With regal-to hiring; firing, selection of staff for the ESU...
the governing board of the ESU ,(which could postibly be a.sub-

- committee of the Education/Work Counciqcould have this.,authority
without the need.for the entire Councif being invoTvecrin these
decisions,

lIP
Al

411i

DISCUSSION returned to alternative funding resources for the Council's

work. Senator Fowler asked about the'possibility of the College's providing
someone to work with the baloncesof the Southeast Nebraska-area. .Mr. Johnson
explained that the College is still committed to making available the services
of present College staff (i.e. admissions people, department chairmen) to
work with business or industry. At the request of AACJC; and within the
intent of the proposal, the .College will give moral support and 'help wNere

needed. As a postible source of additional funding or help, the College
should not be ruled out. Mr. Johnson ha offered to take this through the

proper channels. As.far.as timelines are concerned, they would be talking
of funding BecOming-available as of July, 1978.

t,

The concept of splitting theincoln and-outlying areas into two councils
brought out the reluctant consensus that this seems to be ,necessary due to

funding problems. Also mentioned, was the fact that Lincoln, being an urban
area, hag needs which often differ from those of-the outlying districts,

'There is, therefore, some logic in splitting the day-to-day services whillr-
retaining the poss4blitl of close cooperation and joint efforts.

.

The'nextstep -,-- doing some good solid exploration in terms of dollars.

4

Attention was now focused on Vie tonic of incorporation. Mr. Johnson has

offered to have some articles of incorporation prepared for the members to

,review. Eicher-has offered the services and suppont of the Southeast
,Colipunf y College legal counsel if the Council should wish to incorporate.

44.
4

\ss. Things to be done: Mr. Johnson and Peglvill be checkiteg into incorporation
..'procedures as well as possible outside fUndjng sources (Vision'17, Department

-cif Economic DeVelopment, Detment of Lotior, Valance of State CETA).
_

A'r-t''' ,
, ,

.

," .16
: ' O .

.The'September meeting, will bescheduled at a later date.

. .".

a
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MINUTES

Steering Committee Meeting

September
1
14, 4977

Ihose.in attendance were:

, - Jim Bradley . Beatrice Chamber of Commerce

Steve Fowler Nebraska State Senator
George Frye 7 Vision 17

,

Gary Haeltke
.,

Selection Research Ipcorporated

Lonnie Johnson Southeast community College

Jerry Kromberg - ChairperSOn State Office of Planning andProgramming
Peg' Novotny Project Administrator
Chuck Paull in Project Secretary'

Dale White Lincoln City'CETA .

a-

i
Jerry Krombe'rg, Chairperson, called the meeting'to order and explained thatthe
Council would-be following the Nebraska Open Meeting Statute...notices of the
meetings will be sent to members of the press an4 other appropriate persons

and they will be public meetings.

Correctaid copies of the minutes from the Steering Committee Meeting held August
,.181 1977 were distributed. .Jim Bradley moved the minutes be approved as revised
and distributed, Lonnie Johnson seconded the motion...motion carried unanimously.

,,V

The Chairperson proposedikat it
.

was now time for the Steering-Committee to formally

adopt a work Otgram for the coming fiscal year. Since the scope of the program

hinges On the budget, he asked the Prafject Administrator to give a brief description.

of the budget, . ) .
. . .0.

Peg explained that the Project was orTgiAally funded for133,862. While there is, t

a chance this budget may be extended, at this point it is undetermined; therefore,

it is safe to say we will have $33,862 (possibly up to $40,000) for the next 12 -mod

.., period teginhing October 19, 1977 to October 18, 1978. We should be notified of

the approved amount by the end of September. Mr. Kromberg suggested the Committee'
should plan a programHaround_the $33,862budget we are assured of. .

The quest ion was raised., "Would this budget limit the scope of the Council to the

Lincoln/Lancaster County area or allow it to cover the original 15-county area?" .

. 0

Those are the two options available to the Council...0eg mentioned we coul ome

things (i.e. surveying) in the,other,14 counties, but the scope would be
,

with the budget. a
,

11

Jil'sCUSSION - on defining the broad national goals for thii projectinto a local
.

program. JimBradley, mentioned thatviith the'budget as is, ttiWould be better to

initiate One in-dept.prolram (i.e. Lincoln/Lancaster CountyWhen, at some future

time iP additional budgeting is available, to 'expand the program. Withipespect-to

. ,;

.

1.1114 J
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the location of the project, it was the general consensus that with the resources
available, the project would concentrate on the Lincoln /Lancaster County area.

Ifiltdditional resources should bec available, the scope of the program could

be expanded.

Attention was now foCused on-'information from the recently completed data_analysi

on the Survey, of Social Service Agencies as compiled by SRI. Copies of these

results will be distributed to the members of the Steering Committee as soon as
they are reviewed by the Project Staff. The following points were mentioned:

1. The was agreement that a problem does exist; however, there

were e reasons given to explain this. The most-Predominant

- reason given is the lack of fob skills.

2. Career awareness and career exposure were mentioned in both
social service'agencies survey and employer's survey.

/

3. There was/agreement that there is a need for youth services,
especial, y for those youth who do not fit the economically

disadvan aged guidelines:

4. Lack of job seeking skills reReived attention from both sectors.

DISCUSSION led to the agreement that.the 'follei_mg three elements be sug-

gested as a work program fof the permanent Eqication/Work Council:

1. An analyiis of existing data describing, perceived causes of the
gap between education and work on the part of youhg people.

2. A description of data needed to better,describe those - causes.

3. Based on the abovetwo elements, the adoption of a wonk program to,,
wherever possible, advise, devise, operate or initiated programs to
address'those problems.

'Steve fowler made the forij)'motion to make this a general work statement to the
Council when formed...Dale White seconded the motion...motion carried.

The Committee's attention was now brought to Item V on the Agenda -- Nomination of,

the "Permanent Council. The following seven.elements were suggested for use in

compiling the membership:

1. Industry
2. Education OPP
3. Labor 1
4. Government %

5. Youth

6. Community
At Large

2'1
4M
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S.\19_
It.was furtnir.svggested that three members be chosen from each of, the above seven

Aliments, making a total Council membership of 21. This would allow the membership

to be large elOougn to have broad based input and also allow.for six members.to be

absent while retaining a workable membership of 15. There was general agreement to

% this concept.

Nomination by category are indicated on theattached sheet. Project Staffmembers

will be contacting thes'e nominees.

lb*

!,

The Committee, then moved on to Item VI of,the Agenda. It was, explained that the

Legal Counsel of Southeast Community College is in the processf drawing up

articles of-incorporation which would meet the requirements of the Nebraska Statutes

and the.I.R.S. The§ve will be distributeQ as soon as possible. Disipssion focused

on the fact that incorporation would allow the Council to draw upon many, possible . -

funding sources, not only the CETA proposal.

Dale White brought the Committee up-to-date with regard to the ESUtproject.

The next meeting 'was tentatively set for November 2, 1977. It was hoped that this

meeting would include the total membership of the Council. It was suggested that

'the "kick-off" meeting be a dinner meeting. Final plans will be forwarded to all

-members as soon as arrangements are completed.

Meeting Adjourned...4:30 p.m. s

Attachments: Agenda
Social Service Survey, Results (S.R.I.)

Nominations for Permanent Council

Submitted by: ,a,_,.eze.,

Barbara J. Paul n "41,014,e.,erd-7e-,.Chuck')

_'-escoe7.4-H-
ff ,'f77

Date:

Approved:

4



NOMINATIONS FOR PERMANENT COUNCIL

CATEGORY

-c

LABOR

EDUCATION

INDUSTRY

GOVERNMENT

YOUTH

COMMUNITY

AT LARGE

,

MISCELLAMEOUS.NOMINATIONS

NOMINEE

'

Arlie Heald - I.B.E:W.
L.K. 'Emery - Retired Head of Machinist.Union
Nonni Thiessen r f'
Rex King -,Lincoin Central Labor Union
Dick Dittenberg Carpenter's Local
Lloyd Mueller - Meat Cutters Union
Gilbert Law 7 United RubbersAbrkers.

Lonnie Johnsbn-.- S.C.C,

Jenne Garvey - Career Ed.-CounCil,Director
Sanford Nelson - Prinypal, Lincoln High

Earl Kraft - Kraft's Petroleum Ind.
B'ob Petersdn - Peterson Construction..
Jim Kudtson - Brandeis
Clem Aguilar .

ReOresentative,from'the Trade-Associatin

Dale White City CETA
George Frye - Vision IJ
Jerry Kromberg - SORP

Three represtntatives to'be chosen froM
diverse backgrounds.

Steve Fow4r - Nebraska State Legislature
Steve Williams - Y.S.S. . '

JoAnne Maxey - Nebraska State_Legislature.
Linda Northrup - L.A.P.
'Robexta Casteel - PT.A.'

from the Council on-the Status'of Women

Jim Bradley - Beatrice Chamber Of Commerce
Rep. from the League of Women Voters,
Mr. ritchard - Lincoln Indfan Center
Gerald Henderson - (City)4EE0

Bob Filbeck - U.N.L.
Dave Buettner - S.C.C.
Phil Brewer - O.M.C.
Dave Wolvin-- Chamber of Commerce
Jeff Jorgenson (DED)

. .

Dennis Kalavota - National Crane .

Dale LeBaron (MR. or MRS.) - Lincoln Plating
Max Merritt - State Personnel

12°
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II. Opn.-Meetlng Statement
.

I.

WORK/EDUCATION COUNCIL MEETING

September 14, 1977

New State Office Building.

3: p.m. Room 28

Call to Order

.A G\E N D A

.1

.

III. .Approval of Minutes

(

C'el4rected copy will be distributed,
atJ the meet -ing

IV. WOrkkProgram -Fiscal Year 1978

Budget'Outline
D'iscussion

ro, Adoptioh of Program

V. Nominatdon of.Pei-maaent Caudell *

To select three from eaoh,of the
following segments:

%Indu stry' Goverrynent
Education Youth
Labor Community

( At Ilrge

-VI. Olio/. Business

Considerat ion of Incorporating
Additional Funding
CETA Proje.ct Update

4

VII AdjJorn 127

-1

ChaiApeAson

Chai/weAison

Choi/we/Lion

Stai6
Counca
Counckt

Sta;q
Sta.66

Date White

* P4ase came. to the meeting pkipatd to Make nomination's 04 the petmanent Councif
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SOCIAL SERVICE AGENCIES

PARTICrPAINGIN SURVEY.

AP
. . o

Lincoln CheRper of Cor rce' .' W.I.N.

'Dave Wolvin . Candy Beach
.

,

$

Department of Education
Career Program,

4
.

N
,

4,,

Vision 17
George Frye

City CETA
Dale White

Youth Conservation- Corps

Bill Janssen

Region V Voc. Rehabilitatiert

Bonnie-Watson

Region V Public Welfare
Mary Prier

Juvenile ProbatiOn
Bill Janike

Lincoln Action i

Jesse Payne

Opportunities TfidustrialitiCenter
Bob Davis

Youth Services System
Jim Arnot

Algoartment of Welfare
. Income Maintenance
larger.), Wallace
r

Dept. of Vocational Education
Glenn Strain

Youth Employment Service
Nancy Long

Department of Labor 4

Keith Meyers
.41



ORGANIZATIONS PARTICIPAT IG '

.\

EMPLOYERS SURVEY

. D.

AugustuM's Printing
-Aldis'Augstum

Standard Mill
Gus Mulder -

.1

Burlington Nort4ern Railroad
Mr. Kallio-

National Bank of Commerce
Tom Alexander 4

Goodyear Tire
Mr. Booth

I

McGinnis Ford
Cheryl Williams

Concrete Industries
LarrysSeerly

Gooch's Mill
Paul'Bebeau

Brandeis Department Store

Linda Hinitiv

Hoppe Manufacturin
Lee Erisman

St: Elizabeth's-Hospital ,

Robert Bexsel

(

123

,*

National Manufacturing

: Jack Hornig

Bankers Life Nebraska
Barbara Peters

Russell Stover Candy
Mr. Wendell

'\)American Stores

Jack French

Mid Americayeb Press
Leonard McLein

Hilton Hotel
James Rodney

Woolco Department Store
Personnel Director

Kraft's PetroleumCo.
. Earl Kraft

Hinky Dinky Grocery Store
Bob Steinberge

Lincoln Carpet Mills
Rex Story



.
ORGANIZATIONS PARTIWATING

in ,mv

EDUCATIONAL INSTITUTIONS, PARENT & YO)TH GROUPS

PubliC'Schoolk District - Lincoln Lincoln Learning Center
John Prasch - S-uperintehdent Ted McCartney - Program Adm.

University of Hair sign

Mr. Howard - Presi nt
-444

Lincoln East Hip School
Mr..Rakers - Student.Affairs Director

Educational S rvice Uni #6 = Junior Achievement
Merle Ebers - re Dave Bishop , Director

Wesleyan College
Dr. Evans - Dean of'Academic Affairs

)4e

,College View Academy
Dean Holmes,- Principal

Southeast Community College . .

Jerry Grdber- Student Services Director

Univers4tof Nebraska

4 Mr. I4fliiams - Counseling Services Director

Pius X High School
Sister Patricia Delaney
Roger Borders - Guidance Counselors

Cornhusker Council - Boy Scouts
Mr. Parker - Director
Mrs. Campbell

Lincoln Ridh School' '
Dr. Jean Kleitsch -'Counselor

Union College
Dean Hubbard - Academic Dean

/

Lincoln School of Commerce
Phyllis Wollaston - Academic Dean'
Harlan Schlueter Omaha Academic Deari(NCE)



'Initials

SOCIAL SERVICE AGENCY SURVEY

NAME OF AGENCY:

POSITION OF INTERVIEWEE:
o

LOCATION OF AGENCY:

1. Does your agency provide services to youth 16- 21 'years -of age?

--What are .those4bervices?

- -How many youth are served per year(
s- a

2. In general, what problems seem to be most evident,among the youth in

that age range? `

,:_,

3. Do you find that youth 16-21 experience difficulties after completion

.

.., Jot early terming; ion from 'school in securing a job?

-7
- -If yes, is there any specific cause for this

di i,cuity? '

--Is there any one agency or combination, of

agencies that could effectively deal with

these diifficulties?

--If yes, what agencies?

- -If no, would you say that existing services
are adequate to get the job done?.

431

.4,



4,

, .

Social SericewAgency.Surel
Pigs

4. Do you feel there_ is a need for direct services,.beyopd those pr;Vided
.currently, tt.c,'aid the 16-21 year old in ,the transition from school to
work?

--If yes, whit services?

f 1 . k. .
- Could such services be drawn together fro411
various agerisles operating yrogrAms to
serye youth7 ,

',
-

,

--In your opinion, how could this be done effectively?
.

5. Does your agency have any planning or advisory councils -hat would
deal-with program services or organizational objectives that would
affect youth 16721?'

--If yes, name councils and chairperson(s):

6. ADDITIONAL COMMENTS:
A

4

J.



NAME OF. EMPLOYING COMPANY:

POSITION OF INTUVIEWEE:

'NO. 0E-COMPANY EMPLOYEES:

LOCATION'OiCOMPANY: .

A

1. Do you hire youth 16 'aria 17 years of age?

--If yes, approximately how many?

--If no, why? . .

EMPIOYER SURVEY,

L

Initials

2. Do you hire youth between the ages of 18 -21? (---

--If yes, approximately how many?

--If no or limited ritir, why?

3. In general;what problems seem to be most evident %among ybuth between
the ages of 16 -2]#

i .

A. Training or lack of ... 1. .. .,
B. Responsibility. .. . _

C. Attendance .:.

D. Turnover-...

E. Other

4110

4, Dgjyou believe that'youth 16-21 experience 4ifficulties after early
termination or completion of schpol, in securing a job?

--If yes, is there any specific'reason for this
.difficulty?

- -Are you aware of any one agency, instilution, or'program service
that could effectively deal with this-difficulty?

r --If no, would you say that existing services are adequate to get
the job done?

133



'Employer Survey
Page 2

5. Do you feel there is a need for direct services beyond the
currently provided to aideyodth 16-21 in thi 'transition from
school to work?

--that services?

2 ..;--COuld such services be drawn together from various
agencies or institttions,oPeratitig programs to 1%
serve youth?

A
)

--In your opinion, how could this be'done,effectively?

6. -Do you havd training benefits available to your emplorees?

yes, what are they (i.e. tuition reimbursement, company OJT,
etc.)?

--If no, why?

7. Is your company represented on or have any planning :or advisory
councils that would-deal with program services or organizational
objectives that.would affect youth 16-21?

--If
,

yes, name councils and chairperson(s):
4

.
.

'.

--If n9, do you feel representation on such a council
would be beneficial? _

. .

8. ADDITIONAL COMMENTS:'

134
r

41,

ti
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ORGAN/ZATION.:

Initials

EDUCATIONAL INSTITUTION

PARENT & YOUTH GROUPS

SURVEY
ipw

POSITION OF INTERVIEWEE:

1. What coun6eling processes does your organization pr9vide to youth

between the.ags of 16-21?

y.

Do you offer any training in job - seeking skills?

,

2. Do you find that youth 16-21 'vxperiencediffieulties after comPleitiod

or early termination from school tn securing a job?
oe

-- If yes, is thereah-specific causci for this dif,ficUlty

.

fagenciesandinstiutionsatcould effectively
.--Isthereanyoneagencoi-iion or combination

dal d icultivss?,
1

r

-- If yes, what agencies and institutions?
P

4

-- If n, would you say that existingservices are
adequate tog4t the job done?

,

tt
135



Educational, Etc. Survey
Page ':2

. .

,, 11'
,

Do yoti feel there'is a need for direct-services, beyond thoSp 'provided
Currently, to aid the l6-21 year old in the transitionJrom school to
work? .

-- If yps, what services? 4
.41

4

--:Could such services be drawh together from various
= v 4

1
ncies and institutions oper'ating programs to seTvq, youthl

. , 7/ .- .4

-- In your opinion, hOw could this be done effectively? -

*,
11,

Does your of anization have any planning or a ry cOuncils.that
with program services'or organitlOonal objectives that would affect'
the,-transition of youth between school.,andwork?

If yes, Piease\hame councils'and chairperson(s):
6 \

j-r V4
4

, .

no do you feel that representation on such.a
council woul beneficial ?"

or.

45.4.. ADDITIONAL COMMENTS:

,

-

*

4.

6

tr

13

0
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'ARTIC OF INCORPORATION OF
*COMMUNITY DUCATION/WORXCOUNCIL OF

SOUTHgA T-NEBRA , INCORPORATED

9

4 .

- The undersigned, being Natural perpons of the age

.ft/ --
.

of '1 years Or more, hereby adopt the following Ar.6icles of:

IncorPoratilon.pursuant to theNebriska Non-Profit Corporation
.

.41'

Act..._, .

ARTICLE I
.

The name of the corporation is,Community Education/

Wdrk Council of Eduth Nebraska, Incorporated.

ICU rl
. 1r

! .

4

The corporation shall commence doing business Upon
lk,

the issUdgce of the ceritficAe.of incorpordtipn,by the

Secretary ofltate of the State of,Nebraska'and shall have
°,.s. >, ,, -- 'cif°

.

perpetual existeAcethereafter.
I' '4,, C.

.-,karIcLE III
, . 1

IA

This .corporation is caganizedand shall ,0e opera:ted
%

.
for" charitable, sciehtific and educational.purObses, aril. .

- .

,
,

csspecifically- t4o an coto develop, lurt d drdinatepr1;)gram,.,., an,
,

,

F Iv
-

psses which will facilftate the transition of, youth to
'---,

.
.\

t .
. I.

proligctivrolqs wlthin.thecommunitY to be served, to
.giter,v '

- .

.
.,/ i

....

. ,

conduot cont'inuing. analysiS to d?termineeds and opportunities'

tp enlace tne transition of y
. ,

util4ing local, state and nat
. ,,,. 'A

to assess,and%evaluateAhe 15,,countie's situated in Sod.6east-
.

,

Nebraska currenkly making 'up the area of So u&easi. Technical:.
'

. .

.
.l

.' '' 4L. .

Community Colle'ag'defiRed. in Chaliter '9, Aftible- 26,
,

fp AlYie

. ,

, .

T .

1.1ph 'to productive rolls

oil information and resources,



X fr

'of the Revised Etatilltes Of Nebraska, to seek and administer
.111

grants and Other funding' which will further the objectives_
(

:of the C ration, to identify the linkageqietWeen educational

t.
i;nstituti , social 'service agencies and the employers to

bridge the gap between,work and education for work, and for
1

such other purposet are authorized by the laws of the

State of Nebraska and n t prohibited by the Nebraska lion-
.,

Profit Corporation. Act nor by SectiOn 501(c)(3) of the
-

Internal Revenue Code. of the United States of Ameica, or

acts amendatiky thereof or supplementer thereto.

.ARTICLE IV

Section 1.-The corporation shall have and exercise

all andrighs conferred upiel non-piolit corporations

0
.by Seetidh 21-1904, R.R.S. 1943, as it now is or may hereafter

-be amehd4i, including the right to create such' funds or

trusts as the iloard of Directors shall create for the purpoe.

of receivihg,,nolding or inve4ing property, real or personal.

ection 2: No substantial part of the activities
0

corporatiorAhallbe for carrying on propaganda,
*
or

otherwise attempting to influence legislation; nor shall the

'sprporation partiCipate in, or intervene in (including the-

publishing or distribution of stattmients) any political

campaign on bei'lalf df any candidate fo'r public office, nor

Shall this corporation engage in any'transaction, accumulation

of funds,' or any other activities prohibited to tax exempt,
r

,'charitable, scientific and-eduCaSion'al organizations at that

1.33

-2-
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No,

t.

- .I 4 . ,
---.4,-iu A

time by the Internal ReVenue.1,1ws and other,,laws of the
....

United States of America,. or any laws of the State of Nebraska

or any other state where such activities ofthis corporation-,

Are Conducted.

Section 3. No part of, the net earnings of this

corporation shall inure to the benefit of any direttor,

officer or private individual except as reasonable-compensation

for services rendered, gOods received, and other property or .

4r,

valuable thing which may.be acquired by the corporation for f

-14
the accomplishment of its purposes. , V '

.

. . ,..
.

,

, , .SStio4 4. Noltividends shall ever be declared or

A

paid.by this.corpora-tion, and'upon terminatibn or dissolution

all of .the remaing assets
o

this corporation shall be

distributed, trandferred or conveyed, trust or-...othrwise,
tr,&

either to'Southeagt TeChdidal Community College,

...- . .

other organizatjonS idenbtf. and associated -with Southeast'

'

, Ik., .

Techni0c4,CommAnity Co'llege which are Sfax exempt organizations

1r'
under the _provisions of Sectiorii01(c)(3) of the Internal

-,1 ,

or to such

Revenue,,C6de of., the United States of America or acts amendatory

thereof'orksup4plementary thereto. In the event that upon'

11,

dissolution of the corporation Southeast, Technical Community
---..

College shall mat exist as it is now defined by Chapter 79,

P f
Are 26, f 'the RevisedStetutes of Nebraska, all ,remaining

.
...

assets, upon 'termination or dissolution of the corpbration,

shall be d stributed,
1,

(Pt

traisfeiied and.colieyed, in trust or

otherwise 'to"the stcessor institution or institutigns to
, ,

-114
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Southeast Technical Community' College, with the exact identity

of the successor institution'or institutions to be determined

by the corporation' Board of Directors,, and the determination

of such Board of DireCtors shall be final.

ARTICLE V

This corporation. may have members, classes of

'memb'ers, or no members, all as determined by the Board-of

Directors and .provided from time to tile in the Bylaws of .

the corporation. Any such member so provided bythe Board

? of Directors shall have voting rights andmanagement rights,

or no voting rights and no managemeht rights; all as determined

by the Board of Directors when they chose tolreate in the

,Bylaws of the corporation any classes of members or members

of the corporation.

ARTICLE VI

The address of the initial registered office of

the corporation shall be .'2120 South- 56th Street, Suite 102,
-.T.

Lincoln, Nebraska, 68506, and the name of the registered

agent at such address hall. be C. Lonnie Johnson."

ARTICLE VII
-
Section 1. The number of Directors _constituting

the initial Board of Directors is eight,. Wand the natnes,and

addresses of the persons who are to serve as the initial'
.

Directors are:

'Name Address
-

Jim Bradley , Beatrice, Nebraska 68310

1
-

,S"4
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.

jerrytromberg

Earl Kraft

George, Frye

Arlie Heald

Dale White

'Steve Fowler

Now

O

I

7301 Holtrege
Lincoln, it-abraska-

440 Jeffrey Drive'
Lincoln; Nebraska 68505

4921 Woodhaven
Lincoln, Nebraska

RFD 48
Lincoln, Nebragka

3619 No. 60th, Apt:. 22
Lincoln, Ilebrgka 68507

. '1212 E Street, AO'. 1-B
Linto/n, Nebraska 66509

4

Robert S. Eicher 7425 South Hampton goad
Lincoln,NebrasXa-

Section 2. Any Director of this corporation'may-

be removed from office at any time by a majority vote of all

- the other Directors then serving, whenever in their judgment
4

the best interests of the ,corporationvould be served by

such removal.

Section' 3. All nominations for andvele:ctions to

the office of Director of this corporation shall be macle by

'a majority vote of'the Board of Directors in accordance with

the procedures set forth. in the Bylaws of this corporation

Seqtion'4. Every person wno is or has been a

Director (4'officer of this corporation,shall he indemnified

'and held harmless by the corpciration from and aga`inst a11-
. .

costs and expenses which' may be imposed upon or reasonably

incurred by him ln connection with or arising out of any

claim, action,-sUit or Koceeding(in which he may b involved,

by reason of his 1,eing or having been aiDirector or officer
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of this corporation, whether or not he.continues to be a

Director or officer at the time such'costs and expenses ve

imposed or incurred. $ used herein, the term "costs and

expenses" shall include, but shall not-he limited to, attorney
F"

fees and amounts of. judgment againgt, and amounts paid,itt

Settlement by or on behalf of any such Director or officer,
4

other than amounts paid to the corporation itself; provided,

howevit, that no such Director or officer shall be s-indemnified:

(1) with respect to any matter as to which such Director or

officer shall, in any, such actin, suit. or proceeding, be

inally adjudged ts be liable for actual misconduct in the

perforMance of his duties as a Director or officer; or (2k

. in the event of a settlement of any such claim, action, -.kilt

or proceeding unless (a)
//
such settlement shall, with knowledge'

of the indemnification provided for hereby, be approved by
.

the court having jurisdiction of such action, suit or proceeding;

.
' or (b) such settlement shall have been made upon';ttle written'

opinion of independent iegikl counsel selected by of any

manner determined by the Board of Directors to the effect

that there is no reasOnabie.ground of liability for rdiscOnduct

on the part of such Director or officer and thatthe entire

cost ofiCsliiCh settlement will not subst4ntially exceed the
. ,.

.
... .

estimated cost,of,defending'svch claim, action,
.

suit or

proceeding to a final concluiion. The foregoing rights of

indemnification shall not be exclysive of other rights to

I'
which any-such Direct6r or officer may-be entitled as a

matter of law.

*,



Section 5; The private property of all Directors

and officers of this Forporation":shall be wholly exempt froM
1

liability for Any and all debts, obligations and liabilities

16-f this corporation.

The names

Name

Jerry KroMberg

George Frye
to

Vated

ta,

00"

ARTICLF VIII

and addresses of .the incorporators are:

Address
0

,7301 Holdrege
Lincoln; Nebraska.

4921 Woodhaven'
Lincoln, Nebraska

this , day-of September, 1977.

rye, Inco orator

4 1,

el. 4 3
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:Education-Work Council

Final Evaluation Report

This report constitutes the final evaluation report for the developmental

phase'of the Education-Work Council. The report covers a six and one-half month

time period, the-time period of the initjal grant period. For descriptive pur-

poses this time period was referred to as Phase I.

Phase of the Education-Work Council was funded by the Department of Labor

Wth the American Association of Community and Junior Colleges being the primary

contractor. The local council was funded by AACJC with Southeast Community Col-

lege being the grant agency.

While SC C' was the grant age cy and was the fiscally responsible agency it

was also"an equal among various gencies involved in the initial creation of the

Education-Work Council. Business, industry, and other organizations were,defined

as coequals on the original Council even though they were not responsible for the

grant or the procedures associated therewith. Y.

The initial formation of the Education-Work Council grew out of a proposal

Initially prepared by representatives4f Southeast Community College.. In the

'original proposal a.number offir'bject goals were specified. Shortly after the

initial creation of the Council the original proposal was revised and nine pro-
.

duct performance objectives were written. Associated with each product perfor-

mance objective were process performance objectives. The product and process

performance objectives formed the basis f'of' subsequent progr1N developmerit and

as such form the primary basis for this evaluation report.

In addition to coverage of the project objectives this report forwards a

section on the attitude and opinion ofthe original Council members. The' pur-

pose of this section is o present developmental information, information that
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may be useable in the creation and formation, of.adclitional EdiNion-york Councils.

The third major section of the report forwards the evaluator's Opinion as to

the present status of the project and how it arrived at that status. It is'impor-

tarA.to note-that this section does represent the opinion of the evaluator and

should be considered that light.

Results Associated With Objectives

Results are presented by product performance objectiVe. The product per-

, formance objective is given and the results associated with tilat product. objective

immediately follow.

Product Objective 1: By May 20, 1977, the Project Director will formulate,
a purpose statement, a flout chart of program compo-
nents and prbduct and process objectives in coordina-
tion with the flow chart., Thistinformation will be
presented to individual Steering Committee members
for review and input. Discussion and final approval
will occur at the Steering Committeemeeting May 24,
1977.

A management report was prepared and submitted for Council approval. Coun7

cil approval was given'but no formal vote was taken because a vote was simply
1.

not neceary, concensus agreement was present,

mne management report included a statement of purpose, product and process

e.rforrillance objectives, and a program flow-chart with associated lime lines. Be-

fore the 'report was submitted to the Council it was reviewed by three individuals

t were not-memberS of the Council and the suggettions of the reviewers were

porated in the report prior to-submission to the Council.

A copy of the management report is maintained in project recrds'and a copy

of the report was submitted to the contract agency by the Project Director.,

Product Objective 2: Project technical" assistance will prepare a survey

proposal targeted on youth 16-21 with initial
approval from the Project Director. he survey
proposal, includingothodology, willbe submitted
to the Sneering ComPtteeNfor,final approval prior
to implementation.

146
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The technical assistance agency prepared and "submitted to the Project -Dir-

ector a (survey proposal' The survey proposal submitted was wrirqn to cover

a number of surveys required by the project. The material prepared noted cov-
.

erage of definition of the problem, sampling plans, data collection procedures,

data analysis and reporting procedures and 'instrumeht collection procedures.

Associated with thelinaterial forwarded was a process flow -dart written specifi-

cally for surveys.

The material forwarded by the technical assistance agency was reviewed by

the Council "'avid the procedures were approved. Implementationof the procedure

was approved by the Council but no formal vote was taken. No vote wasTequired

because a majority of the Council expressed approval of the procedures.

Copies of all materials prepared by the technical assistance agency are

-
available in project records'and the Project Director forwarded a copy of the

material to the contract agency.

Product Objective 3: In cooperation with the Steering Committee the Pro-
.. ject Director will identify social service agencies

and educational institutions tha;-are providing ser-
vices'to youth between the ages/Of 16-21. A list
of those agencies, institutionq, and their related
cuncils will be compiled as contract resources in
order tO gain specific information on services per -
formed as well as the number of individuals being ,

served.. Approval of the list wi.11 be by a.majority
of Steering Committee members.

The Project Director prepared a list of social, service agencies and educa-

tional institutions providing service to 16-21 year olds. The list prepared

was reviewed with members of the .Council and Council members recommended other

agencies. The recommendations made by Council members were incorporated in the

.
final lilt. The final list, as approved byituncil mer.Je6, included 30 differh=

ent socirl service agencies and educational isistitutions.

Before the survey of social service agencies and educational institutions

was.conducted,a policy shift was approved by the-CoUncll. Because of the fiscal,
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situation the Council decided to focus resources on the Lincoln - Lancaster County."

area rather than the 15 County Southeast Nebraska area. This policy shift had

immediate effect on the proposed survey because the initial list covered the 15

County region. The original list was revised to iclude only the Lincoln-Labcas-

ter 0.ea and those agencies and.institutioni out of .the redefined area vigre dropped,

from the survey.

When the survey was done an additional change was made in that social service ilk

agencies were surveyed-and educational_ institutions were surVeyecewith.results

from each separately reported. .T4 social, service agency included 14 agencies

and educational institutions (N=12)ere later combined with parent and youth

groups.

Project staff and-technical assistance prepared a standard set of questions

e asked of all social service agencies. Project staff did the agency inter- t

views aild the tecnnical assistance agency summarized the interviews and prepared'

the written report on the survey.

The written report is available in project. records and-a copy of the report

was forwarded to the contract agency by the Project Director.

Product' Objective 4: In coordination with the Steering Committee the Project
Director will ',identify major employers witItin'the fif-

teen- county area. The Selected employers will serve as
contact resources to gain an awareness of their needs,
the barriers identified .with young employees, educa-
tional opportunities within their organizations, and
other relevant data.- Approval of the list'will be by_
majority vote of the'Committee.

, .

Project staff prepared a list of major employers and'reviewed the list with

Council members. Council members were free to add other nret to the.list and

these addiEions'became a part of the final list: The finat,litt included 21 ma-
\

jor employer's \in the project area.

14 t:



.Project staff and nd tecOnical assistance developed a set of standard inter-

view-items, these.items were used with all sampleembers. Project staff con- ,

ducted all interviews' and the technical assista4ce agency prepared thewritten

report that summarized the survey results.

A,copy of the survey is maintained in, project recordds, a copy of-the'sur-

vey results was forwarded to the contract agency by.the Project Director.'

-.The original produdt objective r ferred to the 15 County area of Southeast

Nebraska. The employers included in the Survey"ftpresented only Lincoln and

Lancaster County: .The reason for restricting the survey to only Lincoln and

LancaSter County was the policy change authorized by the Council. Due tode-

creased fundin*---g for the second phase of the project the Council edefine8 the

Scope so'tne total 'project focused on only one of the original 15 county areas.

Product Objective 5: In Coordination with technical assistance,ttie
Project Director and the Steering Committee, a
sample of yoilth will be identified fr.the15-
County, area. Th6se individu'als will serve" as

contact resources in the tplentification And trau-
itional barriers within an between,(4dudatioo and,
work and their kno01.dge and useof4existing ser-
vices,. Approval of the sampling 01 be by major-
ity vote of the Steering Committee.'

.

...ft...

tKe studept survey was restricted to Lincoln Lancaster County., the restric- .

tibn was due .to Council approval policy shift cited earlier. 1P-
..\

'The product objective .specifies one student survei.' There were thfrrga ac-

tual surveys, (one survey was ofcurrenI-Feign schoo seniors, one survey was-of

1577 high school graduates and the third survey wai ofstileots enrolled in the

Lincoln Learning Center: All"three surveys were conducted by the technical,as7

4
sistanTgencies-and three survey were prepared 0 writtOreports,

rI *
,

Prior to conducting the student surveys the prOceoures were reviewed,and

approved.

0 -
-5-
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,.. , t

Produce Objective . The Project Director in coordination -with techhical

_.... -

a. assistance willigAher existing unemploymeht data.7
,

for-the fifteen county area.'. -data will provide
, . -

a percentagefor local u ent rates.
$ .

. ,
a . . .

Commencing in. pril the month y Labor Area Summaries were co lectid on a

1, ..

.. . 44,
,. I!, . ,

.systemic basis by the Project D rector. This Summary includes data on younger

4*
workers-(under age 21). In addition to the I;abor Area Summaries a Youth Profile

A
. t

. d -"'

for the 15 county region was prepared through facilities
7,

of the University of
.0 - ,.

.

.

-..
.

.
. .

NebrAika. The,Youth Profile included extensivedata on the humbet and character-

4,
istics of. der 21 group of the region.

-4 As note Youth Profile was prepared for the 15 county area. However;

all dita in tljtrePort was'presented b 'County so the information it the report
1 / .

.

is compatible with otherl,roject data- at was restricted to justLanCaster County.

By pulling juste Lancas%County informationfrOm the Youth Profile a profi for'.

just Lancaster County can be derived.
.

.

(")

.

The Labor Area Summaries'and the Yout4 Profile are available in project
4. . f 4

records and-apprppriate copie4 of the materials have been forwarded4to the..contract

Product Objective 7: The Project 15irLtor gill collect current state and
federal.labor laws. The laws will be reviewed by the
.Council,:technical.assistanci and- the Project Ditec

The Project Director coitected extensive data on current state,and fed

/

labor laws. . informatioriwas collected from both the state and federal de4art-
,,,

v...

;cents of labor and from the vocational education division of the Nebraska, Depart-

. 1 , . ati 11.-..., ,
ment of Education.

, e-, ,6

Lab
:

laW.inforliftion was summarized and
.a-Copy

of the summary.ip maintained
.,

.,,

Al the project records. In'addition to the shmMary on record a copy wawforwarded 10

to rte contract agency and reach member of tbdo:Councii received a cops,.

1 1".PWoduct Objective 8: Collect data on the exi conditions influencing
the transitfon of youth, t en education and work.

The survey method will co sist of direct anatelephone

,

,
'.interviews..

4

,
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During the grant period a total .of six sUjeys wee0- completed. ,Each sur-

vey included ,the ar64, of school to work transiti/4youth. The surveys com=
,

I pleted wete:

\\

,

1. Edgcational Institutionsand ParentiYoutA'Groups.
,

. 2., Student. Survey - LincoTh Learning Center 5tuCferlf,i.

3. Student.Sur7ley,, Current High'ichool Seniors
4 -

4. Student-Suvey - Class of 1977 Graduates

5. Egiitiver'

6. social Servicd'Agencies
,

,411
The three iwdent surveys were telephone surveys and,the other Wee sur-,*

'veys.wtre in.perSbn. The telephone surveys were, conducted by the technibl assis-
,

tance agency and the in-person surveys were conducted by project staff.- All sur.-
s.

,veys- were reported andlummarized by the tfchnical assistance agency.' Copies of

4 1
all surveys are maintained in ,pref!ect records and the Project Director, fcrwarded

copies of all sdrveys,to the contract agency.11

Product Objective 9: In coordination with-the oject Director,-teChnical
assistance will compute report .phe survey results
to the Steering Commit 'Phase II of the 'project
will be defined through data synthesis.' --

1 . -.
.

The summary of survey' data has been prepared-bythe technical assistance., -,

agency and tne summary
.

has teen forwarded to the. Project Director. The summary .

report covers all surveys "and, asilapOicabl.e, offer information-developed thrOugli

the projeot This salary is in addition to the actual prilitingof alffsurvey
. --,

reports. lie printed repults.will be proVided to all Council 'membersso they
4,1.0,1 ;,,

a
..,-wkll have the information .f.or 'future p'rblram development: 4

-)1,3

,

, , ,

.'.i . \,_,

. Council Member Participation- and Pea.3.ion4

During the-gr*ant period the Council was composed of eight 'individuals. These

,individtvis represented businesses, labor, government, and qddlcation,' Dier the



'.. .
, .

six aind,a ha-ff months of the grant perifd the members were responsible for atom

tending seven'even Meetings of which two were based on individual sessions with the

Project Director. O1 he eint members, four were involved in all sessions and

one was either present at all sessions or was represented at all sessions. Among
A_

'the three that were not involved.-in all sessions on person missed one session

and two missed two sessions. In each instance when,a member failed to attend

they notified the Project Director inadvance that they would miss the session

and also requested that all appropriate material from the session be forwarded

to them. *-

4
*the end '-of the firs t period the contract evaluator attempted to

Contact each of the eight Council Members to ask each a Nt of standard ques-

tions. The evaluator was successful at contacting seven of the eight members
0°1

.

with .,the one not contacted 'being one of those who missed two of the'Council meet-

ings.

The perceptions and reactions of tha-seveti members of the Steering Committee-
,

interviewed are given below. Theformat for presenting the responses is to state

`')'the interview questich hilld then present a summary of the responses. When appro-

\

priate tne.teults were' tested, for statistical significance using thZ Binomial

Tel with statisical signif icance defined as tie .10 leVel of probability.

Question 1: Was 'the time You devoted to t oIk- Education Coudcil worth
the effort?

_Various respondents provided quantified answers but.the basic response of40
six individuals was,Yes an4 one No. The si x-one distiRibution was sLatistically

,significant 6ne-tailed distribution). Thus, a statistically significant

number of respondents felt the time they spent on the Council was worth the effortf

Question 2: In your opinion, is there a need for e Work-Educttion Council?

Every-respondent provided qualified answer to this question. .0ne son'

indicateda need for a coordinating agency but, this person didn'toknpW if



Council was the appropriate agency. Another ,respondent felt .the Council may

be overlapping other agponcies and a third person41doubted the ned because the
,

, .
.

problem of school-work transition was greater than any one agency could handle.

Of the seven respondents to aniwered.w)tA basically Yes responses, .lourpro-
.

_

vided basically No responses and-one could not*be classified. The four-two

split was not statistically significant.
.3

.

Question 3: What do you4fe91 was the greatest accomplishment of the Council?

The, seven respondents forwarded four different responses to this .question.

Three of the respondents said the Council had not accomplished anything at this

time. Two felt the greatest aceS;ITPTi*4ht'Wa'S'Identifying"problems to work on,

one felt the accomplishment was a willingness to-Consider information
e
anddata

for problem identification and one felt the creation Of a full Council was-the

- ,

greatest accoMpLishment.

The frequericies cited do not reflect statistically significant differences.

The results do reflect that Steering ComMittee members do - of agree onwi.iat the

greatest accomplishment was and in fact they fail to identify y.program accom-

plishments,

. ,

.,

Question 4: Was _there anything the Council'failed to do that should have
been dot?

4
.1.

Four of the seven provided a basic No response and three provided a basic
s .

.

Yes-response. The Ar-three frequency-distribution,was not tatispcally sig-

nliii can t.

)

11

The t4e that felt the Council should have dOne something that wasn't done

were not in agreement as to what sholiuld have been done." One felt the rose of
..,

the Council should hav411!)een defined somewhat' earlier and the paid staff should

have defined that -role. Another felt thatHmore concret..i results should have

Been available earlier and tali third individual felt the data gathering process

was incomplete.
153



4

4 . QuetSion 5:. If you were to advise a'Council just starting, what would you
advise be the first thing they do? ,.'

The seven respondents provided fo,ur differeat points Of advice. Two respon-.
4

dents felt'the first thing was to complete &careful- self analysis including pur-
..

,pose, w doing what and how things W(0>kbe done. Two respondents suggested

the n- ouncil ge,t st arted and then "play-it-by-ear". Two respondents felt the

first thing to do was establish an extensive data base and then' use this,informa7

tion for proiram planning. One individual would advise CounciNto know the
,

territory - -the whd's and what's.

The distribution of responses (2-2-2.-1') did not reflect any statistically

sIghifitah.difference.

Question 6: After six months.-of involvement and thought, what do you now
feel is ;he proper rble and function of the Work-Education
Coaci1?

Some respondents 'pro d2-d-wiultiple responses to dquestion while three
4

indivitualssaid they didn't know what the, proper role.and function of the Coun-

cil was. Three indivAual-s felt one prope'r eole and functidn was to coordlkate

and work with other existing agencies to improv existing services. Two felt

the Council should be a data gathering ans.:1synth sis agency, one felt the Couri-

,

cil should be an Advisory. Council to Sou theast Cahnmunity College and one felt the

Counril staff should identify specific programs for the Council. to work on. The

seven individuals provided 11 reie-c)'nses and ei.ght of the responses were specific'

roles or functions: Tne eigh-t SpecifiC,suggestions were forwarded by four dif-

ferent individuals. The foua-three distribution of Individuals suggesting roles,

and functions and t knowing did notreflect aistatistically si'gnifi'cant fre-

quency difference.

Question 7: How well organized was the first six ninths of the Coungil?

Five respondents-felt the Council' As reasonably well organized during

the time not-&I while two fact it Sias not well organized. The five-two frequency

1.54
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distribution' was not statistically significant.

One of the two that felt things were not organized during.the first six

months felt things were ir110-roving and this person felt members were becoming
-,

* 1
Air.

more ,willing to assume responsibility for problems. The other person who felt 0

the first six months were dNsorganized added- "Maybe they (Council members) didn't

.know either."
AO.

Question 8: Do you believe other communities should organize Work-Educa-
tiOn Cpundls?

Two of the seven respondents felt other communities shopldorganize COun-'

t'nree felt *ey shouldn't and tArlidn't know if they should or

should not. 0?-1 of the two responding Yes felt there was equdstion of how a

Council should be formed and the other indiv1dual responding Yes said the Rio-
,

Obse applied tosalf but this person then added "But the purpose is sell in

doubt".

. .

One of the three No respondents suggested Councils be more action oriented,

another felt there really wa'sn' t a need fQe Councils because the problem is
. .

i...., -
.

greater than any one'Council could handle and the third person providing a No

response forwarded no reason.

Bo.th i'ndividuals that provided a Don't now response gave that response
S

becaiZe trrey felt the proble'm of diffel-ent communities were differantand there-

fore Councils may, or may not, be needed*
.

The tma-tnr,oe-two frequency diftribution did not reflect any significant

frpcluelicy differeaces.

Ouestio; 9: Who should fund EdtIcation-W9rk Councils?

This que4ktion .was asked of all Steering Committee'meMbers independent of
A 6

whether they fel t .tne Council s were a zood idea. Of the s,eV'eri respondents ote4

felt the federal gove'rnmentshould fund the Codncils, four felt the funding
.

, a .

.

1-ioul d be Ig4al'and two felt funding should be a coaibination of local (including
..,/,, .15-0

,

-11.-
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.,state) and federal. The four-ohe local-federal frequency difference was not

statistically significant..,,

Question As you perrceive the Council., how are decisions made?
A

,-; Fur of the seven 'respondents noted there were very few decfsiont
.

one said he didn't knO-w and two did not express a quantifiae response. The

four -one frequency distriOution was not statistically significant.

-

w

All respondents made4ualitative respgnses to this question. One expressed

,the view that the process was_not democratic, one felt the system was) a default'

based system where one persoll ould.fuggest something and no one could think of

any alternatives 'so the orgi suggestion prevailed, one felt the system

based on reactions.to information, one felt the decision proceSs was a concensus

system, one felt the system was dominated by two ox three peOple and two respon-

deilts felt deci mak, ng was done bythe staff or ,the,staff led the Troup into
1,

\e.

'decision. .-

Question 11 : Looking back (Die r the last several months, whet iot.,14 have
been done diffe4ntly?

4here.were. nin-t responses to this' qvestiOn because two .individua rov.ded

two pbservations. Three individuals felt there was l ittle, if anything, that

.shoultf have been done di fferently. One suggested that the original plan should

have been restricted to 'just Lincoln and4LNcaster County, one suggested the na-

representatives shaul d have tome earl ier to clarify matters, t

there should nave been a better initial explanation of need, one felt Southeast

,Community Colti eke snould nave assumed a stronger leadership role,' one felt that

either the full Council should have been minted earlier or the Steering Com-

mittee should have continued longer, and one felt there was little demonstrated

need for the'project in the fi-rst,place.

ti

Question 12: What recommendations do you have for future development?

a

4

15G
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, Six of the seven respondents, hat a different recommendation, the seventh

40,
44ad4 no recommendation. ;L,he recommendations forwarded were:

kaluate staff as to ability to meet the purpose 'of the Council.

2. , Define mission and objeetivills of the Council.

3., -Patience and understanding among the Council, mepbers.

4. 'II don't have any."

5. Offer or support a 'course on the economics 'of profit.

6. Provide concrete programs.

7. Strengthen the information gatheringsystem.
44k

Question 13: Was there any information you wanted but did not receive?

01,

With some qualifications the basic Yes-No response distribution was six'No

1

.

and one Yes. A slit-one frequency difference was statistically ;significant (one-

tai led probability'. The qualifications included the rsponse of one that the

statistical data' should 'have peen'available earlier, the'ob'servation'that the

respondent never knew wnat_ the goals were so couldn't ask the proper questions,

the question of "How many people are we talking, about" and the observation that

the problem dent back to the original proposal.

Question 14: *What is your oldt, assessment of the Work-Educition.Council?

Two of tne seven provided a positive response, and five provided a negative

response: The tviopoitive responses, were: (1) It is a good idea,,,and. (2) There

is a definite role as A coordinating CoOncil 'and as an Implementation tool..
1.

The negate /e-responseS. were two simple statements of disappointTent, one of

skepticism as to wcrtn, one of questionable 'need-need results to show it helped

people, and one of questioning need-funding base questionable bu; local efforts

we're excel lent.

411/44
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Evaluator Opinion

Two distinct points of view can be identified for asses -sing the project..

One poi nt'of view' is based on 'the product performance objectives the project

worked from and the secorrd- point of view is the more subjective position o'f

concrete program accomplishments in the area of problem solving. ,Which of the

-.paints .of views one acctots will in large measure define the attitude toward

the project..

When viewed Items of the given product performance objectives Phase I

of the projest was essentially successful, The available evidenicedocuments that

all product performance objectives were met but there is room to argue how well

they were met. In the opinion of this evalAtor 'the.objectives,were.adequitely

met given the time and resOurces _avrailable to -work on ths1 different objectives.
'? .

Also, if the purpose c:1- the data collected 'through the objectives is defined as

needs assessment based and hypothesis formulation based the objectives were wile-

quately based. However" it is. also- true that the data _generated through the per -

formance objectives is not conclusDive nor are the, standard errors associated

wikth the a extremely smali. Still, the performance objectives

were approved by the Steering Committee and the olajectives,were met. In this .

`-'`respect the die I of the project was successful. .
,

/

When the project is viewed' in ters of concrete program accomplishments,

therroject left muth t.6. be desired. During Phase Ino concrete prograM for

individuals was designed nor 'implemented. The absence of concrete programs

for individuals was by design,because there was little or no evidence initially

avail ble to indicate what; if any, programs were needed. The absence of con-

crete, people bclsed programs is not a negative reflection on the local program

but was apparently point 4f discouragement for some of the SteeringSCommittee. \`

When viewed from the point ofi view of helping based programs the project was not

successful.

t 1'
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A review of511.available evi nce indlcates4there were two major'problems

during,t.phase I of the project. The problems were concurrent afid riot sequential.

lk

Ong problem grew out of the apparent Misunderstanding between the original_pro-
_

I.

ject.writers and the contract agency.- A review of theZriginally funded.pro-

ject clearly indicates that the proposal writers intended the project to be

closely tied to the Southeast Community College mission and objectiws and the

writers expected the college to be actively involved in a set of concrete people

based programs. After funding the 1/Ocl project learned that the contract agency

. r

had different expectations and the contract agency forced t44pasiCion upon the

local agency. This re.quir'ed a total rewrite of tbe project and this corkumed

valuable Phase I I.
-

The second problem was the expectation of the Council members.. It is the

opinio6 o_f this evaluator that certain members never really understood that the

intent of thecork-Educgion Council was to'create a totally new agency with the

new agency existing because other agency failed to meet the problems. These

Council members worked from the basis that the Educoation-Work CounSl could not"
-

be effectivewithout an identity wit-h an existing agency and during Plia'sTI

this becaat somewhat of a debatable issuq. Thus, while the project Was being.re-

4,
written, the CounS.'4mbers were discussing the appropriate identity of the

Council .

The net efFect,of the diffe-ring points of-view was that the proper role

and fuiction of the Council was not defined and-apparentry is stIhtnndefined:

With the role and functida issue unresolved there was little basis for any other

common opinions so the Steering Committee failed to.agree on many other issues.

.This diversity of opinion is readily apparent in the interview results given

earl ier.

I 5 3
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The message of the ab6e4threefold: (1) The needs assessment phase

of a proposed project is critical. Had this point been fully devels)ped erier

many of the subsequent pO/Phts of disagreement would have been avoided because

the original need would have been established. (2) Before a project is funded

the contract agency should be *erg)/ clear and consistent as to what is expected

and then hold proposals\to this expectation. The lack of agreement between the

original local proposal and the expectations of the contract agency was detri-

mental from a time point of view and further confused the issue of purpose for

the Council. (3) When a program iS'imlemented there must be a' broadly under-

stood common purpose to program. The definition of purpose must be a major

objective and participants must persist in working on that issue until there is

common agreement.

The'preceeding reflects a soQewhat negative sop.inion .on the part of .the eval-

uator, This is a bit misleading because there were a number of positive accom-

plishMents. The positive accomplishments included the way the college met their

responsibilities after a short period of confusion (understandable confusion giv-

en some of the early' problems), the efforts of .the project staff and of the Coun-

cil to create a viable and meaningful agency,,theijsvelopment of a basic data base

that does indicate possible program directions and areas of need and the willing-
;

ness of various individuals to consider the opinions of others when the individuals

represent quite diverse orientations. The positive attributes are readily docu-

mented through project developed repotts and, through records of attendance and per-

formance at meetings of the Council.

Looking to the future,. it appears to this evaluator that the foundation of

a.viable Work-Education Council has been developed if members of the C6uncil are

willing to act on the suggestions and information available. The evidence does

indicate the? is a need for an organization that can coordinate a multitude of
4

existing agencies and so provide specific programs needed but not presently

160
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being provided. .1f"thete directions,Ikand others:,

00-4,4 Work-Education G6uncil 'does have a futuf.e.

416
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. C01011iNIA EDUCATION-WORK COUNCIL

.DMotlow State Community College
Tullahoma, TN 37388 .

wr

Subcontract: 99-7*-7-42)9.(F41 )

FIRST PROJECT.PERIOD
FINAL REPORT

'October'14, 1977

. Lawrence B. Thornton
Project Administrator
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I. CHRONOLOGY OF MAJOR, EVENTS

Subcontract award: February 28, 1977

.Administrator's employment: March 14, 1977

Employment of clerical staff: March 23, 1977

Attended Administrator Orientation and ProgtanSeminars An4(501umbra,

Maryltandi.' April 4 -,6, 1977,

)Establishment of steeling committee and first melting: April 10, 1977
24(

Assistant Administrator's employment: May 2, 1970-

-14

,t, Full-Council- membership established: May'2, 1977

S
First meeting of full, Council: May 23, 1977

Moved Council .staff office to permanent location dn MotlowColifge

campus: May 17, 1977

Program evaluator and consultant contract signed: June 21, 1977

0
Established information booth for cooperative education and placement

programs at college summer quarter registration: June 9, 1977

,

Attended second Project Site Administrate 's Meeting in Highgate Springs,

Held first subcouncil meeting with Coffee Co nty: June 24, 1977
4

Held first subcouncil meeting with Grundy Cou

keld second subcouncil meeting with Coffee Count :

Held second subcouncil,meeting with Grundy County:

,Vermont: June 19 - Z1, .1977

Held first subcouncil theeting4with Bedford County:

Held first Subcouncil meeting with Warren County:

Held first subcouncil meeting with Lincoln.County:

Held iloird subcouncil meeting ,with Coffee County:

Heldsecond subcouncil meeting with Bedford County

r-

o. Held third meeting with Grundy County:

Held second subcouncil meeting with Warren County:

1163

June 3QY 1977

July 19,

ulliv 21,

1977

1977

July 25, 19/7

July 29, 1977

'August 11, 1977

August 16,

: Augut 19

August 25,

1977

1177

1977,

August 26, 1977
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T. CHRONOLOGY OF MAJOR cnnfinued

4 4 -
*,Trip to Allegheny.COmmunity 41Elege, Pittsbur , 'Nnnsylvannia;:to
review_ cooperative education program: Augu54.1.,19T7.

r Trip'to LexIngron, Kentucky, (:) review development oi LeXington Community
Education -Work bouneil: August 2, 1977

,. 4
* ,

.

- .

4 4*.

1prticipated in Federal Grants Jorkshop conducted by Congressma
0abe0bore, tti

_s

, Jr.: August & 10,41977 . -

-6
...-.7--

J. 0

Established a Communlw Educd'atah-WOrk Council informati ih'-in

u rlNorthgate Shoing Ma: August 19 & 20, 1977
st*-

Of

* He ld,lgt subcouncil meeting for' Frinklin Cotwty: -September 8, 1977
*

.

, .. .
,

.

:.--

*Sponsored cooperative education and job placement informatiolpbooth at
jutlow College fall quarter registration: September 2611 2/, 197i,

ea, '.

. .... ,r
_

.

, *Held'sedid meeting of f1l Council: September 29: 1277

0

1

p

.

r
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II. MIL4- ESTONE. US

Activity One: Establish staff office with administrator and sqSetary.
.

.

_ . A
Target Dates? februsary-15 through-March 15, 1977

1 '.,

-Comments: .This activity was qompletedwith the appointment of Mr. Lawrence
B. Thornton as administrato on March 14, andMrs. Ruth Wright
as secretary on' March 07. ..

.
1, P

010-

Activity Two: Obtain expert consultation service Ap
4 o.

Target pates: March 15 through,April 15, 1977

. . 4 .-

Comments: Planning and arrangements for project evaluation and consultatibn'
services were completed in June;, 1977, with 'Mr: Charles Dunn of

. the Department of Vocational Technical Education, Middle Tennesse4
State UniversitYS A formal and finalized evaluation plan and

,O 4
design was completed by June 1, 1977, and.the formal agreement to
perform the-evaluation was executed by June 21',.1977. The con-
sultant agreement called for Mr, Dunn to provide the C mmunity *1

Education-Work Council.with consultative services, to ttend-an&

Observe Council meetings and to evaluate and prep e valuation
reports on the project as of June 30, as of August 1, and a ,

&final report as of October 34, 1977.*,This activity s closely
tied to Activity,EleVen below. :

''......

4111, -, . 4&

l* .4. .

' .

Activity Three: Hire assistant administrator and additional, staff

Target Dares: March 15 through'April 10, 1977 ''

. :. OP "040 . .
.

Comments: This activity was compileed on May,2 with the hiring of Mr:
0
Robert

J. DuBrayas assistant adminishleatar. During April and May,,

clerical and administrative'actions were su plemeneed with the
lisee part-time student help. On June 977, a clerical Spec:-

-..

ialist was hired full-time tiesuppleptent .ice operations.P. .. SI,
..

tin ' -..r

+Kish identifiable staff officdnoilsActivity Four:

Tar Dates: April 1 through liay 15, 1977

.

Comments: Stafl'affice goals,were esiablished on schedule and _identified
aS (a) 'determining permanent, suitable oftice loca?1 m6, (b)

deAcribing functional relationship of staff office to'tbe Council,
(c) idenkifying staff office as the prime Monitor of prOject
performaaoe a9d ae'catalytic agent for programmed actions.

s

1.65
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II. ,MILESTONE STATUS: Continued

A I

"4-

,.....,..--

Activity Five: Establish and maintain li(son with'Education-Work Council

4111
members Snd other segmentslit the community

Target Dates: April 1, 1977 continuing
- I ,

Commedts: Liaison with Council members and community organizations and
agencieS was established early in the grant peiiod.. Continued
communications, coordination* interface, and collaborationare
being maintained primarily through the establishment of sub-

. cogncilsin the county areas.' Liaison with other project sites
aleo.wakinitiated for cross-feed of information.'

. 7--
Activity Six: Establish criteria for Council member selection

,

.-..

Targ Dates: April 1 through May 15, 1977
)
iComments: This activity was comfteted in April;` 1977. Members of the

steering committee made the selection foti, membership on the
A

full Council. Each steering committee member agreed to nomr,
inate three persons CO the full Council. The staff office
subsequently called each nominee to obtain confirmation of their

II agreement to serve on the "full Cou
t,

4 ,Activity Seven: Collect and organize data on le job market for youth

NA.

Target Dates: April l through-October 15, 1977,

4

ComMents:, Progres ,suspended. Preliminary data and information conikrn--
.ing-occupational profiles of the Council area shave been obtained
from such Nburces as the Department of Labor, the State Department
of EMploy;ment Security? and the South Central'OeVelopment Agency. I
Although useful, this data and information wAs found to be lacking

-office develtrted A plan for the development bf a youth occupational/
in specific ormation concerning *Re local area. The staff

information system with the. objective in mind of- collecting and
analyzing dat sla information pertaining to job market conditions
and opportunities for youth and youth qualifications and career
attitudes. The collection of Such data *nd -information would'
also, attempt to44ddress4trends and projections pertaining-to
career development for youth. With the.use of-this plan, the
UniVersity ofTennessee Department of Vocational Technical,,Education
was contacted to -ascertain theirt9apability in performing such a
survey and analysis. The UniversitAkcopfirmed its capability to
perform such a study and suggested it 'be accomplished in two
phases. The first phase would consist of 'an analysis of the
youth population'by 6ouilty and population center and the employ?
went needs of the industries and businesses in our 'Council area.
The second phase would focus on the needs and interests of the
students and our scli4or pragrams. Because the estimated costs of
this study ark not withih the project period budget constraints,
ells program is bring deferred for reassessment and Possible

redirection.
4'

/ -4- 1 6 fk:",
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II. .MILESTONE StATUSid continued' !I

w
4

"Activity Eight:...; Select and appo.nt a Council steering committee to establish

full Council

`1.7%..
Target Dais: April 1 through May 15, 1977 ,

`.'et
.

:Commehts: The interests' f the key persons,in,the Motlow College, service
area was solicited for participation.:On'a steering committee
which would,eStablish plans for theselection of full Council
members. A healthy response was `received with over forty persons
).ndialtng their-interest in such a program. The'first meeting
ofjthe steering committee was held on Oril 10, 1977, and it was
decided that each member on the steeri committee wodid be asked .

. to nominate three persons for memberShip on the fiat Council,
Nominations for full Council raellilslhip were received.by the

staff office and confirmations o ese nominees were obtained'.
early in .May 4977., On May 23, 1971, the first. full Council

meeting was held: ,

.01

.

4

.

w . Actiyity Nine: Establish and develop Ongoing Council -patticipation with'the
College Cateer*Education Division" and other Youth opportunity'

.., programs in -tie community )
.

.

.

; 11,
t

Tar t Dates: April 15 through October'15, 1977'.

.

,

N..-..)

...Comments:. Progress oae schedule and continuing., The diAgctor of the Career
'. -.

Council.

DivisiCof the College has become a member 'of the

Council. e staff office has oriented various college_gdvisory
couaci on the role andpurpose of 'the Community Educqpn-Work
Counc The Presidentof the Mayor's Youth Advisory Council for,.
the city of*Tullahom& is a member of the Coun11l. Several piii-

grams were adopted by the,sutcolincilstO promote the'success'of

this activity item. A clearinghouse directory of community pro-
grams for youth i's being developed., A training prograM to instruct
youth on seeking jobs is being taloned with.a pilot, course tq. (

,be established in coordination Motlow College's ContinAing. ; :

° ,Education Division. Another youth opportunity program in the

. planning stage is the establishment of Handiwork, Inc.,.a job .

service for 'craft-oriented yodth to perform small jAs'for citi-

zens.: Contact has also been estaelished andais being, maintained

with the CETA offices, both docaliy ana, at the state level. .

.i.
. f+-

,

.

Activity /en: Establish-Co-Op and work study a'rrangemenits

N 1

TargebDat s:."April 15 through October 15, 1977. VI
, 1 ' ,

0,,
4 .

Comdents: Implementation plans for student cooperative-educat and job

-..
placementinrograms were formulatV in py 197 . Both of t(hese.

vograma fire welf'publeicized thrdughout,th stOdent boiy,,

facukyT and staff of the tqllege,%as well as ,,in the staent :'

neWspaper:and ia".the local press. Application lerms.fot both,

programs were developed aad job referral sheetS wet prepared

for use as employers callgd in for....farious,jobS. .

, 11;

; A 16
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II. MILESTONE STAXUS continued

Activity Ten:

Comments:

Is

0
continued ,

9

The itaef-office began counseling and interviewing youth per--'
taining.toficareer,development and jobs in June 1977. Close to
thirty-three referrals of youth were made two employers in the
area for jobs with twelve of these students, placed. Thtstaff
office has twenty-two students on file -for application in,the
Co-Op program and lour have'been placed. Thirty-three afpli4-

cations for part-time or general employment are currentlyoon
file in the staff offi4. Letters were 'sent to all Motlow
College June 1977-graduates inviti4g them to apply for, the
career placebent services of the Community-Education-Work Council.
Seventeen graduates are on application for the placement service
at the present tame. Letters were sent to thirty-eight returning
engineetint,students apprising them 'of th4 Co-0100rogram and

urging them to, apply. The responses from employers to our'letters
soliciting,their participation in the Co-Opand plac4Ment programs 40

have beeri slowin returning: Asa result, the placement and Co-Op
programs. may not obtain the leVel of -youth participation as
originally envisioned.. Otherwise-this activity appears to e

progres§ing at a'normally-expected pace.

. ,

'Activity Eleven:` 'Evaluate and report on results, of first peridd operations
4 . .

, .

Dates* May through Octaligf 15, -1977

Comments': This activity is on schedule, and is closely tied to Activity Two,

' above. As our program, evaluator, our consultant also t:dritinaes'

to offer pertinent suggestions for program progreis and...evaluation

,purposes. His two evaluation reports,;one submitted ;as of the .

end of JUne, and the other sublAktted as of the end of August,

1

14a-d-krtgarimendations whaCh WtesiLL_ .

----.

er,

istance to the staff office and the Council as a whole. -t

g the key evaluative Comments were: - (a The course taken

ward the establishment of subcouncils-.was a wisOmove: Howev

he defined roles,among theistaff,subcouncils, 4hd the CounAl
itself must be'iarified. (b)' The evaluatoipso found room to

1. crease the ac.iliteness of, the public as to the Council's role

11k1
4n* purpose, continue 1p develoloways to increase partiCipgticin

from vafious. sectors of the. community. , N
- ". )

4
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III. MAJOR IEVEMENTS
.4

41

Beganorganizing Council steering committee on 'March 15, 19717, and completed
Easahlishment of committee with first meeting-on April 20, 1977

Estatlished'full Council Membership by May 2.',-1977

Held first full CounciL meeting on May 23',:197,7 .

.
Initiated development of subcouncils in June 1177, and completed formation

*of all seven'county subcouncils by Septpmber 8, 197.7

Established'cooperative edUcation program for Motlow State Community College
students

s
,

.

Established career placement. service fo4:Mbtlow State )sommunity College
.

1

graduates .

.

-iao. .
b c/

Established job plasement service forarea yoUth onpart-time,
.andsummei employment basis *
.

4

%Initiated letter campaign tb over 325'eltployerA in Councilsarea-solicitin
their Collaboration and participation in coopeptIve education aricyob
placement programs

, ' , .

. .

Set up Community Educatio4porkCouncil information booth for two ways in
Northgate Shopping Center -

t i , e I

Council sponsored ah infotmationbocith during Motl w College's summer,
quarterpregistration for cooperative eduCationSand job placement programs

a
Contract for 'consultant land project evaluation servicesy's executed, and
project evaluasion reports were rendered by evaluator

Plans were initiated for a consul ant agreement with the University of
Tennesseelko perform an area jOb market survey and analysis pertaining
to occupations for youth

-Developmeht6If aft.training program was initiated to prepare youth on the 3(
proper ways to (seek emAoyment

-The aevelopment-Of-a cldaringhouseJdirecwr outh progr4ss w s initiated
With the gathering of source information and data andthe installation pf a
direct telephone line in the Council staff office foriquiries and referrals p

pertaining to various programs related to education, training, personal and .
career development for youth

.

.

Personal appearances made.by Council staff Of/ice personnel and 'Council,:
members on radio talk.shows and community service 'i-ograms hroaghqut -

the Council's seven county area,'Bescribing 41e ro e and a tivlties of
the Community Education -Work Cquncil 1

Ain
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If. MAJOR ACHIEVEMENTS:. continued
(AP

Over t4enty-fW,newspaper articles totaling about 300 column inches about
the Council end-its programs have appeared in area newspapers

Informati9n booth for cooperative educati3p and job placement services
was sponsored by.aommunity Education-Work Council staff office during
Mellow College fall quarter'registration

Second meeting oftphe full Council took place on September 29,. 1977

I

w a
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IV. THE COUNCIL

I

4

I

A. The methods lied to identify potentialipembers and to form the Council
have been varied and numerous. They iMelude:

1. Fersbnal, telephone, and letter contacts of key citizens in the.
community,

2. Soliciting nominations from steering committee members,

3. Soliciting members of civic groups, professional organizations,
and college advisory councils,

4. Use of radio talk shows and askiiig for volunteers'in radio audience,

5. Referrals and contacts by existing Council members

B. Current Council membership list is attached.

C. Current Council membership representation is attached.

D. Meeting.dates:

1. Steering committee meeting held April 20;,1977

a. Substance of meeting included: Presentation,by Motlow College
President on preparation of g'rant'proposal and initiation'of the
Council; Overview of the Work-educatiOn consortium by Mr, Lindsay
Campbe41; review of programs and organizationsdthin the comMunity
with which to. collaborate.

b. 'Decisions reached: Method ca nominating full Cv.incil' members;
?Adoption of Apoperative education program and career placement
service for Rbtlow College students; and selectionof committee to
appoint assistant administrator

4
c. ,Resulting activities: P.lans were established for a cooperative
education program and placement service. Full Council membership
was attained. 'Assistant administrator was hired.

2. Full Council meeting held May 23, 1977

a. Substance of meeting included: Welcoming of members to the
Council by Motlow,College Rresident; Introduction of assistant
pr'bj,ecc-admJ.nistrator; Plane,for evaluating program; Review of

Co-Op education 4nd job pfacement service Introducti6ohIbf.

Memorindullof.tnderstanding concecning ptipose and function of 445.

the. Community Education-Work Clopncil; T4lio'hy Mr. Jim Mahoney,

Project, Director of the Communifi Education-Work.Councils for AACJC,
on the prospectives ofthe Community Education -Work Councils.

A
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IV'. THE 01,0gtIL: continued

or

1.

b, Decisions reached: To.implement the-cooperative education and
'job placement servih plans, and to carry out evaluation of the
project.

c. Resulting activities: A cooperative education office and job
placement office was set up by. Council staff office, programs were
publicized and applications made available. Contacts made with
business and.industry, employer job requests were received and
applicant referrals to employers were made. Consultant'contradt
for project evgluation was executed and evaluation reports were
rendered by project evaluator.

3. Full Council meeting held ilptember 29, 1977-

a. Substance of-ofteting included: Review oLCouncil's activities to
date, comprised of cooperative education and lob placement programs,

' project publicity, job market survey, project evaluation and subcOOncil
activities; Commentaries by Mi. Jim Mahoney andMr. Lindsay Campbell;
Strengthening the organizational structure of the Council; Seeking

t official sanctioning of subcouncils and incorporating the full Council; er
Plans for Council newsletter; and Review of staff office and sucouncil .

functions.

b. Decisions reached: tembership decided to: (1) Pursue feasibility

of attaining legal or official sanctioning of subcouncils and incor-
poratipp of full Council; (2) Consider inclusion of a Board of Directors
to strengthen and unify fUll'Countil structure.

c. Resulting activities: Membership currently reviewing 1 est

proposed copy of Council Memorandum of. Understanding and o nization/ -

function chart, and -providing comments and suggestions.

-4. Subcooncils: To focus on problems and programs applicable tO
various countiesmil4ch the full Council serves, subcouncils were
formed for each of the seven counties in'the Council's area. Each

of the seven subcoOncils have liet at least once and some as much as
three times from the period June 24 througR September 8, 1977.

a. All subtouncil initial meetings included the following agenda
items: Progress. on cooperative education'and job placement pro-
grams, job market survey plans, subcouncil publicity, subcouncil
membership, election of chairperson(s), identification of subcouncil .

work objectives, and ways and means of collaboration.

13% Significant decisions reached at subcouncil meetings included:
Seek additional and balancioi community representation on subcouncils,
cultivating the news mediafor publicity, adoption. of job market
survey data for use in assisting youths obtain jobs, develop train-
ing program to prepare youth on finding,jobs, adoption of a clearing-_
house directory of information on youth programs related to education,

training, ersonal and career development and employment, and collab-'

,ors ith key governmental and community agencies to develop
sou for youth job programs. .

101.72
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IV. THE COUNCIL: Continued

10-

Imo

c. Resulting activities generated among the subcouncil decisions
thus far-include! Subcouncil structure is improving with chair-
persons appdinted, committees being established and total subcOuncil.
membership increased to 55_ members. Training syllabus has been

develope&lor 'A course to instruct youth on seeking jobs. Further
refinement-and development of the course is continuing. A. direct

telephone line has been installed in the Council staff offiCe for
access by the public on yotith program information. Source infor-

mation and data for the clearinghouse grectory are being gathered.

'
E. See att ched Organization/Function chart

F. Collaboration has been achieved during project performance to the
following extent:

I. Employers have expressed positive willingness to participate in
cooferatio0 eddcation and career placement arrangements with the

,.Cpuncil. One of.these employers°is the largest company in this
4irCouncil's geographical area and is further instituting an appren-

'. ticeship program in collaborations with local labor organizations.

2. State Employment Security offices serving our counties are contri-
buting ideas,and materials with which to employ in development of a

course or seminar for youth on preparing for and seeking jObs. A

couple of these offices are preparing-to serve as focal points for
the Council in referring youth to employets and in compiling lists
of jobs available in-the cooperative education and cargei placement
programs.

3. A State Area Vocational Technical School has expressed interest in
supporting a program which uses youth in craft-related skills to
perform small domestic jobs for citizens which are difficult to get
accomplished in a timely manner due to the busy well-established
building trades contractors.

4. The State of Tennessee Employment Security Department, the City of
Tullahoma Industrial Development Board and University of'Tennessee
Center for Industrial'Services have-been instrumental in .providing
and identifying sources of data and information for a job market,
survey pertaining to youth.

G. As a result of the Council's work, Motiow Stare Community College
has established a cooperative education office "for its students and

- a career placement service for its graduates.

Prioritizerd objectives of the Council are as follows:.

1. Develop programs for placement of'youth into cooperative work arrange-,

ments, part-time jobs and career positions. Opportunities and avenues

for transiting youth into productive work perience positions ate

, limited.
. I

1
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IV. :THE COUNCIL: continued
ON,
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2. Institute a central directory/clearinghouse on youth programs related
' to personal/career development, education, training andr employment.

Many programs and agencies available to youth, but'infOrmatient afforded
youth is. not centralized, publicized or coordinated in a manner to
facilitate availability to recipieuts.

3. Establish training programs for youth on preparing for and seeking
_jobs. it is general concensus among employers, personnel manager's,
counselors, and even among many of our yfuth, that our young citizens
do not know how to,go about preparing and looking for jobs. They do
not know where to look for sources of _jobs, how to present and conduct
themselves during job interviews, hew to fill out job applications, .

and -.resumes and hoof to use references.

4. Development of a Youth Occupational Information System and Job
Market Survey. Lack of statistical data-and information on occu-
pational needs and training requirements for local area, as,well as
trends, are lacking. Organtzeelnformation about companies and
businesses which would be receiitive.to the youth job market through
various work arrangements also is lacking. Compilation and analysis
of this information are needed to pinpoint specific problems 4o
attack and to effectively counsel and guide our youth.

I. Tentative pfans for second year funding period programs are:

1.. Obtain legal sanction of subcouncils as bona fide community,
organizations. and puolic policy forums.

2. Incorporate full Council as a legal entity and nonprofit organi-
iation devoted to the development of youth into useful lives of
responsible productiVity.

3. Continue to pursue current promms and,goals toward,Completion.

-174
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BEDFORD COUNTY

At

Mr. gne Bedsole

I if

:E,Mpire pencil...Company

Shelbyville, TN 37160
Phony No: 684-4133

Mr. Charles Christian, III
Pdrsonnel Manager
Jos ten's

Unionville' Hwy.

Shelbyville, TN 37160
rhone'Nof 184-5290

Mr. Bobby iolden .

Director, State Area Vocational

Technical School 4 - -

Shelbyville, TN 37160
Ph8ne Na: 684-1828

Mrs. kuthB. Johnson
Department of Etiployment Security
P. O. Box 83
Shelbyville, TN 371618
'Phone No: 684-6666

.41

II

S

Mrs: Nancy ,Baker; thaixman

Citizens Resource CoMmitEee'lk."
210 Old Fort
Tullahoma, TN 37388
Phone aci 455=5950

Mr. Jphn Berry
Tullahoma Recreation
TullOoma, TN 37338
P. 0, Box 293
Phone No: 455=4511

t"

Department

Miyair George S. Vibbe
0. Box 807, .

Tullahoma, TN 37388

r

A. \

N

Mr. Virgil Jbbnaon, Plant Manager
Josten's

A

Nashville Hwy
Shelbyville, 4rN 37160
Phone No: 684-5290

Mrs. Evelyn Mcerew,

-Executive pireCtor of Chamber
of Commerce
-100 N. Cannon.Blvd.
Shelbyville, TN .37160
Phone No: .684-3482

COFFEE COUNTY

17c

Mrs. Clara Nelson-

Employment Security Office
Shelbyville, TM 37160
Phone No: 684-6066-

Frank Veil
American Can Company

Shelby1011e, TN 37160
Phone No: .684-4161,

Mr. Walter Wobd
South Central DevelopmentOffice
MotlOw State Community College
Tullahoma, TN 37388
Phone No.: 465-8511eExt. 260

. .%

Mr. James Burns, Superintendent

Tullahoma cit y Schools
South Jackson- Street .

Tullahomai, TN 37388.
Phone-No: 455-5421

)'

Mr. Gary Cline, Counselor
Central High' School 61/0

1.fanehester, TN 37355
Phone No: 728-4189

Jim Conley, Attorney
P. 0'. Box 176

Tullahoma, TN 37388'
Phone No: 455-1750

a
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COFFEE- COUNTY CONTINUED

Mr. Tom Copeland, Attorney.
P. O. Box, 17-6

Tullahoma, TN 37388
Phone No: 445-1/50

Mrt -Mel Assistant PrinCipal
Vocational Education
Tullahoma,, High School
Tullahoma, TN 37388
Phone No: 455-5442

Mr.Aterry Craig
6

The Tullahoma News
T011ahbm*, TN 37388
Phone No: 0%55-4545

r .

Mrs. Betty Gattis
Tennessee Department of CorrectiOns

E:'Lauderdale
tillahoma, TN 37388

Phone No': 455-2641

Mn. / Jimmy Herron stw
102 W ood Drive

'-:Tullagns', TN 37388

Hr. Gary Hertingio
Assistant Director
of Continuing Education
Motlow State Community College-
Tullahoma, TN 37388 ,

Phone No: ,45.68511 Ext. 223, 4

Mr. ,Play Holland

Maqager

Gray & Hollaid Employment Service
P. O. Box 462

,

Tullahoma, TN- 37.388
Phone No: 455-9435

Mr. Lowell Huddlestoa
_Tullahoma High School
Tullahoma, TN 37388
Phone40D: a 455-5442

Dr. -. Louis Hunter

1305 Melrose
Tullahoma, TN 37388
Phone No: 456-2611 Ext. 7593 ,

M

a

Dr. Gordon Irwin

Director of Liberal Arts
'Motlow State Community allege
AlIllahOma, TN 37388.

one NO: 445-8511'.

Mr. David L. Jacoba,,Guidane
Counsellor

Cdfatee County Junior High School
Manchester, TN 37355
Phone No: 728-3684

Dr. Joe Johnson,
Deaq,,of Students

Motlow State Community College
Pullandma, TN 37388
Phdne No: 455-8511 Ext 207

Honorable .Rabon JohOson

Tennessee House of Repres-fintatiyes
(Distriet 47)

1226 Uillerest Drive
Manchester, TN, 37355
Phone . 728-3586

Mr. Bill Jones

318-Crestwood Driva.
Tullahoma, TN 37388
Phone No: 455-5613

Mr. Tom Jones
, 110.

318.Crespood. Drive
Tullahoma,-TN 37388

'Phone No: 455 -5613

Mr. Joe Lester
Lewis Insurance Agency,
B'ox 40

Tullahoma;'TN 37388
Phone No: 455-3453

Miss JUdy.McDafiiel

*Coffee Gounty High School
Manchester, TN 37355,
Phone No: 728-3684

Mr. Dan Mato*
_Micro Craft, Inc.
P. O. Box 370
Tullahoma, TN 37388

4 Phone No: 455 -2664

17
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. Mr. Don iVidgeft

307 Hamiton Road
Tullahoma; TN 37388
Phalle No`. 4551-2611, Ext. 7665-*

6
.

,Mr: Rickey Nelms.

4'316'0ak Park Drire--

Tullahoma, 110 37388'
Phone.No: 455=2874,'

Jr S

COFFEE CQUNTY' CONTINUED

Mr100 irWitZ
. -701fIson-.Golf. 303` Wilson Avenue

Tu1,1*Rma,-TN _37388 At!

' Phone No: 455-549;

Judge John-W. Ray.,
County Judge .

-P. 0. Box 189

,-ManChiste*, TN 37355
Phpnelio: , 728-3024

Miss Etch
%, Fa

Wit t

fSims.
lementalp School
ive

-Tuna ota,,TN -3/388
b' Phone NO: 455-r2372

6

Mr. Thd4as O. Sinith

Coffee, County, Junior High'Schobl
.dek Manchgster; TN 37365
Nil Phone Nd: 728-3684

Mr. Floyd R. Blackdill
- 7.Frasklin Qpunti High chool.
.-Winchester, TN 37398
' Phonego: '96Z-4880

,;ire. Sadie Chandler
.

ranklin CountyHigh Scy.41.
inchester, TN 37398

Phorie Aticv 967 -2294 -*
°

4

Honorable HowareHall, Mayor
4 Franklin .County Court Hbuse
Finchester, TN 37114
Phone No: 267-1553

.
S

C

Mr. John Sparicino
Route 1 '
Manchester, TN 37555 ,

Phone Na: '455-2611, E$t. 7305

Mrs. Carolyn Stults

Empldyment Security Offici
111 East tillc01.411.

Tullahoma, TN 17388
Phone No: 455-3415

.Col. O. B. Thornton'

4itector of'Caregr Education
MotloW State Community,College
*Ilahoma, TN

-Plidne No:. 455- 1 Ext..2.42 . s-

e, Fidanciar-AnalyseMr. Phil T
°Micro Cra t nc..
P. O. Box 370

Tullahoma, 4 37388
Phone 'No: 455-2664

Mr; Gerald Waddell

manager, 'Claffee'FatmerS Co-9p
12;"0. Box 409

3'7355

one No: 728-2492

Dr. Harry Wagner, 4,esident
Motlow State Community College
Tullahtma, TN 37388

Phone

No: 455-8511' Ext. 201 or 202

Franklin' County

Mr. 10nrd Hannah, Superintendent
FranklinCounty Schools_
Winchester, TN 37398
Phone Na; 267-0626

Mr. Ed MtlinraY-

4topley & State
ReptAmpia;ive

.103'S, College
Witibhester.; TN ,37398

9

,Mr. Neil Payne

Franklin 'County High Schaol
801 i 1) A

V
Winchester, TN 3739,8
Phone No: 967-' 0626 .'

4P°
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Mr. Charles-tons

Herald ChroniCle
Winchester, TN . 37398.

Mt. Mike Stubblefield
. P. O. Box 505.. /
.Decheid, TN '37324

110

FRANKLISCOUNTY4IFINUED

C."
Mt. gleniBonner, Superintendent
Grundy County Schools
Altamont, TX: 37301
ThoneNot 412-3467

firs. JudyFulti

-Employment Security Office
Altamont, TN 37301
Phone No: 592-3599

Mr..Grady MuliiCan
Grundy County High School
Box 545

Tracy SityTN 11387

Mr. Glen Perkins ,C4
Juvenile Counselor /,Assistant to County Jaidge
Grundy County Court House
Altamont, TN 37301
Phone-No: 692-3664 %.

Judge Foy Partin
/ Grundy County Judge

Altamont, -TN 37391
Phone .No? 692-3718

or

Mr. Carey,Vofford.

District Office of -f

Congressrisn Albert Gore,, Jr.
Winchester City Hall
Winchestet, TN 3708

ti

-GRUNDY COUNTY

. Ms. Henrietta Ray

Supervisor of Initructfon
GrUnly Courity sekool Sigste1/4

4 Tracy iety, TN '0387,

"Mrs* Patsy Tucker
guidance Counselor
Grundy County Hie School
Tracy-City, TN 17187'

a or

t

LINCOLN

Mrs. Res! Colbert', Manages
State EmployMent Security Office
% Post Office

Fayetteville, TN
164Phone No: 433-41 9'

J Holm
Copperweld oushe'rn

Elk Cotton Mill-Road
Fayetteville, 37334
Phone NO: 433- 177

'.31,

a

Mr. Ricky Richards

Director Of Human Services
For Grundy Cowl-6V

Tracy City; TN 37387
Phone No: 592-6338

A 0,
Mr. Jailfs Street

Street Auto Parts A
Tiacy Cfsy, TN 373$7

Miss Sasdra.Trussoll
Grundy County Employment Security Office.
Altamont, lk 37301
Phone No': 692-359.9

*

COUNT/ ,

;;.

Mr. Howaid Lee
,Elk fa-Duck ilv,of

Fayetteville, TN 37334
Phone No: .433 -7182

4
4 Mrie Jo Wayne McGee

Project Manager
CFW Construction-Co, Inc.
1820 W.4iashington

Fayetteville, p 37334
Fhon /1-2572



Judge-Tayloi:-Crawiord
CotAcy Judge

Falettev.illeTN 37334
Phone. No: '433-3045

if

Mr, Roger Biaohears
Advertifing Department
Jack Daniel Distillery
Lynchburg, TN' 37352
Phone. o: 754-4221

Mr. Ben Fletcher, Educator:
Route 1
L Ttsk 37352
Phone No: 71-4231

.

I

LINCOLN cowy

MOORE COUNTY

Miss Linda Fletcher

Lynchburg Elementary School
Lynchburg, INA 37352
Phone No: 759 -7388

Mr. Billy Henshaw, Superintendent
Moore County" Schools
.Lynchburg, TN 37352+
;Phone No: 759-7303°

Mr: Ron Spencer

Dent. of Human Services'
Lynchburg, TN 37352

//Phone !go: 759-71810,
Mr. John H. Biddle
Chamber of ;Commerce

McMinnville, TN 37110
Phone No: 473-2463

.

Mrs. ElizabetSAB1ue
Employment lecTrity Office
McMintiville, TN 37110.

Mr. Eldred-Tucker,

Assistant SuOrintcnudnt of Schools.
'\-- 208 E. Davidson Drive

Fayetteville, TN 37334
Phone No: 43 -3565

0

Senator Reagor Motlow
F. 0. Box 202

LynchbOrg, TN 37852
Phone No: 2759-7384

Mr. Bobby Murray
owe Caw-ay News_.--i

chburg, TN 37352
Phone No: 759-7302

*
Judge

it

Claude4)leid
Gountytudge
Vpchbutrg, TN 37352
Phone No: 759 -7076

.Mrs._Steptiantt. Robarts, Counselor
Moore Minty High School
Lyfichburii, TN 32352
Proopeiko:" 759-4231

a .

Mr. i,ee Roenfeldt, Principal
Moox CoUnty.High School
Lynchburg, N 37352 %
Phone No: .759 -4231

WARREN cipNri

seMr. David ipyd,' Employment'Counlor
tyDepartment of EMployment Securi

Employment & Training,Division
10.7 Lyon Street, P. O. Box 472
McMinnville,.T;4' 37110
Pholte Ho: 4732153

F.",

Mrs, Dollye Cardwell, Senior Counselor
Yatren-County Senior High School
Rebel Hill

McMinnville. TN 37110
Phone Mo: 473-5578

Judgell.. T. Pelham'
Counts,' Judge 41

McMinnville, >" 17110
Phone No: 473-2505 -

'Mr. Tommy Martin, Personnel Manager
t4zurik Corporation

4BelmeleDrive
. .

McMinnville, TN 37110
Phone No: 473- 3136
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WARREN COU'i4TY QON

Mr.'T. E. 410Gee ,

Warren Co my Senior-High*School
Rebel Hill
McNinnidlle, TN 737110
Phone'llNo: 473-5579

Mrs.. Delores. Reep
. State EmployAnt Seturity_Office
407 In Street

tinnville, TN 37110
.tle No: 47 -2153-

Lynw d ith
City/Recetr er b Treasurer

tY1 Hall ,

nnvilli, TN 37110
Acme No; 473-3201

S

a .

.9

Joe Stewart, SunerintendAt
-109 Lyon Street ' *

McMinnville, TN 3740
°Phone No: 473-2331'\

Jetry Stubblelield
Warren ,Count3, 411-or High

.McMinnville, TN 37110
Phone No: 473-5519

.#1.;

Mr. Ed Young, Made Manager
Rockford.Textile
200 Mulberry
McMinnville, TN. 37110

' Phone No: 473-2195

Mr: Marvin Lusk, Ji:,'Counselor.
Area VOcational Technical School
McMinnville, TN 37110

A

UMBERS,. AT. LARGE

Mr. rles Dunn, eetor
Off of -Vo.cational - Technical. Education
Box 239, MTSU
Murfreesboro, TN 37132
Phone No:- 898-2513.,

Mr. Randy gavea
Tennessee State Planning °Mee.
Southeast`,Tennessee Office,. '

Suite500 58.00 Bldg.
Brainerd Road
Chattanooga, TN 37411

-A. '

Honorable Albert Gore
'

Jr.

1725 Longworth, HOB
Wa'shi'ngton,, D. C. 20515

Mr. Jack' Hite,- Labor

Normandy, Tennessee

f

4 4

I

I

IP'

Mr. Wesley Motley

Area Representative OTAD
118 EvansBldg .
-Knoxville, TN 37902

Dr, Milton Phillips .

Director,'Public. Service
',State Board ofRegents
1161 Murfreesbor6 Road
Nashville, TN 37217
Phone No.: 741-4821

Stetre Trussler

. \
4

t pw

State Planner

TVA _

Tennessee Dept. of Conservation.
. Tracy City, TNT 37387
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. .

ir
numbers.

.

percentOte

tlanufadturihr- ..

,-
. . 42

,

12

Public Service*.
S

30

..,

30

Education
,

.. 34 -- 34

.

Organized Laporr ., 2 2

Business i 6 6 t .

, Associations

.

. 4

.

,

, .

'Parents .3

. A

t

3'

Media
.

..
,...1

3

-

. 3

i

Youth '

. -

. 5 S ,

.

Others (iddntify)

k .

. 0

.

0

4 i ', Totals: .

...

100. 100

.

t

4

C

ti

*Vanufacturing; laiger, product producing companies

Public 5ervice: government (local, st-at:el recicnall federal)

*Business: service and retail enterprises (banks, insurance, law offices,

hos !AO als ,doctors, etc 1 ) \ ,=

if t

Adapted from Otchard A. SOOkolls "Evaluat4an Repot.:.
irtilla'Sducatin-Work Cpuncil ?tol;ran, Asnuntuch

CSMMunity Collrge; p. 16.
s
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IV. E.
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A

ikeasis.

,OONNUNITY EDUCATION-WORK COUN
MOTLOW STATE COMMUNITY CO

TULLAHOMA, TN

ORC:ANILTION

IL

ION CWT

4.15eard of Directors

Composed of at least one representative and one
alternate from each of the seven counties. Mem-

bers to 'elect a chairperson and other btard Of-
ficers as deemed appropriate. The boera shall
function as algeneral overseer of the'C.E.W.C.
program And general policy,-maker toneistent 41th

the purpose and function of C.E.W.CW concept.

b

0'

77'ilremState Coislunity College

Renders administrative supervision over
the project administrator and Courkl
litaff office. Serves as the Council's
fiscal sitAnt, and provides office space
and administrative and logistical support
to the Council Staff Office.

4

r
Composed of project admieis tator, ailatstant administrator,
secretary, and clerical spa alist. performs administrative

and clerical duties faaithe ounc4l and aubcounclls, as4ists

in tniAboinning, developing end executionsof policies,,proj -
acts ind-programs adopted by -the Council and subcounclils.
Coordinates and 'disseminates information and action itvma

among all Council members. Prepares reporCi and processes

re4uisitions and financial stiiiementsiL

S ff Office*

A

_t_.---
f , . r

...1!., .____r 1
A

. IA 4"44,lt

7--.--- r
Subcou

"Cotieb Countylii-r-a-nitlinCOufft!I Council Meehan, _I Grundy County

Shibt:oun,11 Subcuuucil At Large
- .

Subcouncii

(LincolnLincoln County Moore County Colint,

Subcouncll Subcouncil
Bedfogd

A
l

. The.subcouncils are us#11-ly organiie4 ty chairperson(s) and committees. .Tley plite, Arrinte,Immdicomdbct madcings; plan, develop:, and exctutc proir2111.11:11,

1.83Pana projetts'with,eommunity and institution.] resuurces. ' 0 it -..:
., ,

(

,
. .

.-
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k v. . rTomdtAL AND-RESOURCE cONTRIBUTION TO PRO!RAk

. l, .111 ; A : t
V

! I

A 1

I.
4...

Motlow Staie'Community-College has Contribdt.ed the folicy.iing.r.wqaces

for the Council stiff affice: 'Physical space and utilities, office.
,equipment, localtelephone service; faculty and staff tNe,and effort
in collaborating program, activities, custodial and maintenance services,
visual aids production"and.equipment, and puS4c relations servicts,i
Estimates'of these support resources rendered ffir the first grant period_

areas follows:

fftpi Space

. ,

JanitoriattMaintenance

OffiCe Equipment %

Telephone .

Faculty/Staff Services

$ 62.01rr.

227.38'

1,440.00,

55,30

8,050.31

$10,948.20

No Contributions from other. Organizations were received.

t

ft

4

%

t

/ t

4

*

*

,
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VI. PROBLEMS.EXPERIENCED IN 40GR4M,

A. Probltms: Basically, two significant _problems confrbnted, us during the f"

first grant .period; These were: 0.

I... Progress on solidification of Council into a unified;' strong, decision-

making body was slowed due to large turnover in personnel experienced
in May meeting" ttendance from that of first. Council meetingin Apri'

.2. Lack of available jobs in one of our counties making it difficult ,to
bridge tpe educational sector with that of work. -Employment Void
dAto heavily rural area with little busimisa and industry. Youth

arlilacking interest to complete educationbecause it isnot needed
to o labor ig lumber oi-minin-jObs; or if they cannot find work, -.

they leave the 'county.
1

B. Solutions applied to these problems include: L.

1. Subcooncils established in each of seven counties by staffl;ffice to

v serie as Cbuncil nuclei and to-focus On problems ant programs endemicproblem

local area.
,

2. Subdouncil encouraged:to focus on economic development of county and
to!become an .insiruMental resource for youth and business and industry

1n-county's Progress:'
t ...

IC. Resuly of solution approaches: .

-1-.----SulteautiOls. are ,taking shaikas problem - identifying .and prOvam-nriented

bodieds. They are collectivelz becoming key sources for givinuthe,,

, Counfil purposeftil direction and. structure. The staff office is able

to ielax, somewhat, its'otganizationaand supervising initiative for,

those subcouncils that have become organized,and program - oriented.
N.,

2. 'Il 'GrundyGrundy County Sufic uncil is actively collaborating with the irundy*

County Industrial Park Commission, State Economic Planning Officit,

tennessee Valley Authoriti, 'and State Department of Conservatipn to:

explore ways and means of/imptoving economic development ',of the codnty

and to stimulate more jobs and training opportunities in te'county.
. .

D. Although healthy prowess toward resolution of the above mentioned problems

Iles been made, continued e4forts to ard complete resolutions are in order.

A°
.

-

1. With the subcouncils now func onihg as ;he hard core of the Council,

,it remains for, a governing boardcreprairsenting thercounty areas of

the Council, to lend the cohesiyeness and overall loolicy directions

of the Council. 4 t

. ,

\ - .

..

2. Now that the subcooncil has.established'the souha brganization and

collaboration with which to approach theltounty.employment void, the -

problem remains of iden4fying specific'courseof action or programs*.
with= which to satisfy the employment needs of youth in tha!rcoUnty.

- .

sp

44
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RECOMMENDATIONS

1.0
A& B. Improving AACJC and.IYOL Assistance: Both AACJC's,and DOL's assistance

to the Councils cciarld be-enhanced through atcentrally -developed pub-
.

,
licity camPaign: Suchie campaign could encompass a budgeted expense
item for the DOL to emplty'an advertiising agency to devalop'TV/Radio

', spot announcements and newspaper and magazine abs. These, materials

should, be- designed fin. use both oh the natimnalelevel,'asswell-as'for
the local 'level, to increase publics awareness that thisooproject is .

federally sponsored,, but locally oriented andexecuted.

C. Improving NMI ane NAB Relationship9 4 No comment. ' .

. .
.

I D. Refining" the Original Program Concept: The operational" terms of
"brokerage" and "collaboration" which are associated with this program

..-oarry a4ftferent connotation than that reflected by the usual dig- ,

' tionary meiWing-ofthese words. The sitatflaffice has been confronted
with persons who have been confused, turned-off, or aggrAvated by'these
terms. Some people think these terms are too idealistic iprover-

's
simplified. -Perhaps some thought should be-given to de-:4haAifing
orilbcontinuing their use; or to use plain "cooperation , "interface"
or simply "working together".

:. ,.

_o E. .Improving Council Performances

1. 'Perhaps a checkliSt of "tips" or "do's and don'ts" compiled by the
AACJC or DOL on svcessfUl iethods used at various' project-sites.
This checklist could be disseminated to all sites fOr sharing ideas

and, possible applidation. i)
A

_

4 I

e
. 4

,
- 2. Upe of part-time help emgloydd by staff office to carry out,details

and- perform legwork' on Council. Projects.
.

..

,

3. Increase domayunicatipn i'mong membet441toUgh.use benewslAtier,
'..spec&I tel*phonelines,:etc. -i't

.
,

ii-
"

F. - improving Per nel Perfortande: o

t. .

1
.

.

G) Improving Evaluat on Consultancy:, No Comment.
. ," 4 ,

H.. Improving AACJC 8ubcontradt.Requirements: Suggest the mbnthly Ihroiress

-.report be amended-to,a quarterly progress report. :Too much of the_staff

office's produdtiVe time is"consumed each month inthe preparation of

this report. .Less freqtegent ,progress rkporting,would be workable if

k item of major significanceor occurance were reported-between quarterly,

reporting. *- .

,.

a t.
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'VIII. DESCRIPTION OF COMMUNITY'S'RESPONSE I A.

. .. :. .

-- .,
i

In general, the Community's' response to the ouncil and its concept

has been very favorable and positive. All sectors of th4 cOMmunity have
expressed enthusiastic interest in the 'role and purpose of the Cound.1,.i
and'have'confirmed and endorsed the need for such A body in the,Communiv.

1,

Reactions as to how the COuncil,performsits role Have been Made with
reservation, however, since aprogram of this nature, with the role of .

interficing with the many and varied community services and Agencies,
represents a novel_aPproach. It-has been our experience thus far to ob-

serve that it cakes several meetings and diecuilions with Council members.
before tangible and.meaningful ideas are.prdduced, and before those
involved become more self-confident and understanding SS to,t'he direction

the Council is taking. Public awareness and undirstand4pg of the CPuncil's

role and function are, o course, essential to avoid confusion ifd sleep-

ticism4 hence, an sctive,publicity program hae,been a,necessiry ingredient
to this Operation.

a
-;
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i". XI OTHER COMMENTS

41.

.1

4

As the first_grant peribd comes to a close, it must befnated that the'
Council, with its subcouncil structure, has evol ed to an idea-ptoduCing
sand program - planning forum.. 'For the most part; ere has b'e'en rely-
token moves at the subcouncil level- tb implement t e pxojects and programs
so efietgetically devised et meetings. At-the sam time, there is the
rising concern as to haw such projicis and'programs will het acglinplished
if the 'Council membership is basically i.yolunteer, iaia7ngeneraTing,
advisory' body and the Council's staff_ is resources. The Approach
to .alleviating -this concern should be the major thrust .of tuts Cbuncil as
we launch into-the second Project period. ,The staff offtce intends to
exercise its-fullest-capabilities and reAoprces to see that RFogrammed
actions'are carried out through seif:Ipttiltion of efforts, as well as
through the collaboration and cooperation of the Council Membership and .

-community institutions and agencies.

4.011100
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.XI. PERSONAL OBSERVATIONS /REACTIU

We think. it quite appropriate for this section al the report to reft
you to _the opinion survey which was conducted by our' project evaluator,
Mr: Charlie Dunn, and reflected in his Second' EValletion.Report,-whiCh is
attached to- this report- ..Thi results of this survey, which are contained
on pages four through eight of the evaluation report, represent fairly
comprehensive and descriptive impressions from the Council metbership
about our project concept_and'Operations%

1
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coimiart e6UCAION-WORK
STEERING cbmtrzrz MINUTES

April ;0,-1977

:

The Community Education-Work"Council Steering Committee held its Brat meeting
,on Wednesday, 41pril 20, 1977,' at 6:30 p.m. in the faculty diningroom of the `"Student 1... Union"Buircling at,Motlow State-Community College.

-qe 1
111.-Those present:were Mr,. Lawrence.B. Thornton, Proiect Administystor'of-the Cov-"munity Education-WAk Gouncil;'Dr..Harry.Wagner, Presidiat of ilotloij State Community,

-*College;"Mr. Lindsay Campbell; thief,Liaison Officer for-the Work-Education Start -Office of the Secretary ot Labor, Washington, D. cki' and Ore Milton Phillips, Director'of Public Service, State Board of Regente. Represelting Motlow State Community's Collegewere Dr. Frank'Glass', Dean,of Instruction;-Col. 0. D, Thornton, Director af.Careel."ducation; Dr. Joe Johnson, Deeedef Stuflents;'Dr. Gordon Irwin, Director of Liberal
litts;-Mr. airy Iterting, leststant irector of Continuing Education; ani l4er

_-,yood, Economic Developmekt st. '. .:i
,

1!.,4 N .Those preset trepresentIng the different counties weril Bedford -- Mr. Gene ,tBedsole, Personnel Manager,Empire:Pencii CO.; Mr: frank Veal, General Supervisor, ,ArAmerican Can Co. Coffee -- Dr. James Burns, Superintendent of-Tullahoma City Schools;.Mr. Terry Craig, Editor, Tullahoma News; Hr, David L. Jacobs,(Guidance Counselor, °.Coffee County Jr. High School; 3r. Dan Marcum, nitro Craft, Oftc.;:Mr. Phil Trimble,'
Financial Analyst, Micro Craft, Inc.; Mr. Gerald Wadde , Man ger, Coffee FarmersCo-Op.
Franklin -- Mr. Petdiiannah, Superintendent of Franklin .Schoos. Warren --Mr: Lynwood Smith, City Recerder & Treasurer. :

%t . -, -
- -. .- t,

,

J o .

','" Mr. _Lawrence D. Thornton, Project Admiestrator', int oduced the gueSt "speakers: .-for the evening o were Dr. Harry Wagner, and Mr. Lindsa ampbell:

liponintrodacflon, Dr. Harry Wagner spoke briefly about the'preparation of the ,,grant propOsal and initiation of the Community EdacAiiert-;Work Council at below
.t.

State Community College. He attributed the success o! being funded for.thIlmant
to the many leaders in the communities who supported the'dommunity,Educationr;WOtk
Council concept. '

- A., r
*,, '

. ,,

4P'' IPMr. loindsay Campbell:Presented.an'o,tiview of therk-Education Consoqium.--:"Asking thlLiork-CducAtion ConsOttl.ufa Project Work". 41 expr4Ssed then:eyVoad"to the sues of the Community Cducation-Wqrk Council .1,eing-"collabonation".which ,means sAcrific/ng,not "cooperation' which impliei,ene active, partner .ansl one, n
passive partner. fr': Campbell Stated that there were;hitndredelef resources-in the 4'sevens-county area that :totiOv serves, but these have never been coordinated in",such .0 fashlMn as to be meaningfUt le

assistiog youth in, the transition ftom the world" of,. .,-education -t.4 the world of work. ice expressed the need -to make'education more respen-w. sive to the needs of youth, to bneourage Aployers
to change their littltuderirovard

: lik' hiring youth, and to'improve,aasistance 'by guidantecounselors to get /nforma4iontd teUth to tielcp them make vise detisions, whit1,1 in'turn.will4help the community, -.

..
I ) .

-
.. Mr. Lawrence ,3. thornton presented a brief progreds repoit on the monthly.. ,activitiesof the Work\Council. He also lists id p 1.ams'in the Seven:=6eunty arts .aready in existence whiih-partially deal with, e main-obiective of .the Community

'Education-Work Council,,which is to bridge t aps between,the world-of education- ,end work for youth.. 6 ../ P.1 'r
4

<
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STEERIVG COMMITTEE MINUTES
Page 2

Through a question and answer petiodv the method for evituation o theProject was clarified., ,Mr. Thornton -stressed the fact that the CommunityEducation-Work Couacil will work in collaboration with school systems and
gOvernment_agencies ifhin the.seven-county Motlow service area:

_ 4

A committee, consisting of Mr. Thornton, Dr. Frank Glass, nr. Dan Marcum,Mr. Phil Trimble, and Mr. Walter t. was appointed for hiring the AssistantAdministtator. Also, the method far n,, .ating full Council members wasdiscussed. It was agreed to allow a ten -d- eriod far the Steering Committee`,,members to'nominate at least-three individuals o terve on the Council. A 4full Council meeting was set for 6:30 p.m., May 2 , 1977.,

The meeting was adjourned ,by Mr. Lawrence B. Thorlf at 9:00 p.m.

Respectfully sulimittea;.,,,,

4

Lawrence B. Thornton
Project Administrator

al.e.ze4-
Ruth Wright, Secretary

192
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COMMUNITY EDUCATION-WORK CIL

4/
MINUTES OF THE MEETING

Held May 23, 1977

The Community EducatiOn-Work Counfil held its first full Council m ing on

Hotday, May 23, 1977, at 6:30 p.m. in,koom L-200 jf the Classroom Building

Motlow State Community College.
r

Participating guests were Mr. dim Mahoney, Project Director of the Community

Education-Work Councils for the American,Association of Community and Junior Col-

' leg's, Washington, D. C.; Dr. Milton Phillips, Director of Public Service, State

Boatd of Rents; and Mr. Charlie Dunn, Director of Vocational Teacher Education

at Middle Tennessee State Uniliersity. Representing Motlow State Community College.

were Dr. Frank Glass,' Dean of Instruction and Colonel 0. B. Thornton, erector of

Career Education.

Community Educatiop4ork Council Staff members in attendance'were:

Mr. Lawrence B. ornton, Project Administrator

Mr. Robert %Bra , Assistant Administrator

Mrs. Ruth "Wright, Secretary
Miss Patricia,Taylor, Student worker

'

Councirmemberi in attendance were:

Dr.QHarrS, Wagner, Presidentof Motlow State Community College

Dr. Joe Johnson, Dean of Students, MSCC

Mr. Gary Herting, Assistant Director of Continuing Education, MSCC

Mr, John Berry, Assistant Recreation Director, TullihOma

i
.

Mr. Floyd Blackwell, Teacher, Franklin County High School, Winchester

Mr. De;id.Boyd, Employment Counselor, McMirinvill 1

Mrs. Sadie Chandler; Counselor, Franklin County High School, Winchester

Mre'Jim Conley, Attorney, Tullahoma
Mr. Tom Copeland, Attorney, Tullahoma

Mr. Mel Covington, Assistant Principal, Tullahoma High; School, Tullahoma

Mr. Ben Fletcher, Teadher,,Moore'County High School, Lynchburg

.\\,

Miss Linda Fletcqer, Teache Moore County High School, Lynchburg

Mrs, Betty Gattis, Secretary, Tennessee Dept. of,Corrections, Tullahoma

tor. Lowell Huddlestai, Teacher; Tullahoma High School, Tullahoma

Dr. Louis Hunter, Engineer, ARO;Inc.; Tullahoma

Mr. Rabon Johnson, State RepreSentative, 47th Diatrict,

'I

Mt. Torn Jones, Studen , Tullahoma High Sch.. , Tullahoma

Mr. Bill Jones, Stud nt, Motlow StTae's -;,- ty College, Tullahoma

Miss Judy. McDaniel, Teacher, Coffee CountyJunior High, Manchester

Mr. Don Midgett, Engineer, ARQ, Inc.,_ Tullahoma

Mr. Glen Perkins, Juvenile Counselor? Altamont ,

Miss Esther Sims, Media Specialist, Farrar Elementary School, Tul.lahoma 1l- :4

Mr. Thomas Smith, Teacher, Coffee County Jr. High SChoil, Tullahoma
.1,'

Mr. John Sparacino, Secretary Ai'r Engineering Metal Tfades Council ,-

Mr. Mike Stubblefield, Student, Motlow State.CommuhitY Coll-dge, Decherd
.

\.-
Mrs. Carolyn Stults, Employment Cou selqr, Tullahoma

Miss Sandra Trussell; Interviewer, GrunVy County Employment Security*Office, Altamont.

19
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, Mr. Lawrence B. Thornton, Project Administrator, welcomed the Council members,

announced the Community Education-Work Council Office move, recognized the guest

speakers for the evening, and briefly reviewed the agenda items.

Upon introduction, Dr. Harry Wagner welcomed each member to the Council. He

expressed ;hat it is a rare opportunity for Motlow and tAe topresentAtives from the

communities in the seven county area to do something that is Unique, to plow earth

that has never been touched, to take the concept friatthe Boundless-Resource, and

to do something to pTOvide a real service-to the yOung people of this community.

He stated that Motlow'State'ComMunity College is committed to the support of the ,

CoiMunity Eddcation-Work Council, whatever it requif Dr. Wagner stressed that

the Community Education-Work Council is mot a Mod roject, even though Lt is

hoysed,at Moflow State Community College, but it i a community Project:

Them inutes for the Community Education-Work Council Steering Committee meeting

of April 20) 1977, were Dead by Ruth Wright, Secretary for the Community Education-

Work Council.

Mr. Thornton made reference to the BouAdless_Resource, which was distiibuted

to each member. '

/

The next item b?ought before the Countil by Mr. Lawrence B. Thornton was the

process by which the assistant administrator was hired, involving a subcommittee

appointedby the Steering Committee to review the,applicants for the position o?

assistant administrator. He then presente4 a brief resume of Allt Robert DuBray,

the_new Assistant Administrator for the Community/Education-Work Council.

Mr.'Thornton reviewed the, status of permanen membership, classifying the sixty -

one members into education, governmento! businessiand industry, labor, student, and

parent=and teacher groups. announced that the Community Education-Work Council i

. has had tleven articles published to datItand two radio broadcasts.

Mr. Thornton introduced Mr. Charlie Dunn, who presentedta brief outlilte for the

evaluation of the Project. He stated that more.progress haslimot been made toward

bridging the gap bet-,:men education and work because educational institutions have

been trying tp goikt aldne and their have not learned to open doors to other segments

in the community. He reemphasized the-point that Dr, Wagner made that the Community

Education -Works Council was a community Project, not a'Motlow State Community College

'Project. He expresied'that the Council Members will determine the success of the

Project and, in his' judgment, would be the evaluators of their own effort?. Mr. Dann

pointed out that all lie had attempted to do as far as the Evaluation Plan was' to put

down on paper'some positive statements concerning the Project. He then reviewed the

-Evaluation Plan given to each member. He further statedhat.the measure of what /s

'clone 'and.the evacuation of, the efforts of the Council is simply the extent to which .

1 the Council carries out what they s4 they plan to do. He commented that the Council

-\ probably would ,not fulfiLlitsi.real.purpoie if the roject-became institutionalized.
.

\

.Mr. Thornton mentionethat the Ca- Operand Placement Program came into being by

a majority voteOf the Steering*Commitee. He then turned the discussion of'the

Co-Op Program over to Mr. Bob DuBray.
)

N

+,
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Mt. DuBray explained that the Cooperative Education Program whith was being
set up for'Hotlow College students was one facet of the Coundil's function 'to

. develop"work experience programs'as envisioned under the grant. Mr. DuBray ed-
. dressed the various action itemsiri the Co:-.0p Implementation Plan that eve been
,completed or are in process. He coMmented on the favorable resppnse wh ch the
Motlow Faculty and Staff have given to the Co-Op concept following anno cement
of the Program in tOmorandums.' An article on. the Co-Op Program will app ar it the

next issue of the college newspaper, and a Co'-Op information brochure h s been
drafted for printing. News releases anhouncing\the Program were sent to 11 news
media in the seven 'county area, as well as'Nashvilt: and Chattanooga medi . Pie-

/
sentations-were made.to'the Business, Aerospace, Engineering AdVisory roups,
xplaining the Co-Op Program. Student application fOrins for the Program ve been

c leted and approved. The next effort will be a letter campaign to all sinesses,
in ustries, and other agencies in the Council ar0 to "open the door" and s licit
employer cooperati6n in the Program. Enclosed with the letters will be-an ployer
interest Iorm which will afford each employer to indicate his interest in th Program
and identify those tYpes of academic programs available at Motlow which would best. .6

N. be suited to the emPloyer's Co-Op,arrangement. The data received from this it

campaign will contribute to the'Council's job market survey;which will be di cussed
, later in the meeting. Mr. DuBrdy'added that follow-up visits by the Council S aff

Office would be made to the letter recipients; and he suggested Council Member '

-involvement in this effort to engender employed participation. The Co-Op Program
will start on a small scale and selective basis with Motlow%Summer Quarter, aid
expand to afull formal Program in time for the Fall Quarter of 1977 The criteria
for student participation in the} Program has been established in the folldWing order
of importance: 1) Degree to which a Co-Op arrangement wilrbenefiti Adent's,
career plans, 2) Academic record, and 3) Financial need. Mr. DuBrgy pointed out
thatv3ther matters which might need resolving e.g. Co-Op enrollment or Wlaintenance

-,fees, will be closely coordinated with Motlow College.

Mr. Thornton reviewed the Placement Program to be! operational by Fall Natter,
the first phase being the registration of students, a survey of stuAent: iniereses,
and the establishment of the employer ,base. He mentioned that there would be.twot
types of applications', ,career applications for graduates, of Motlow State Community
.College and a student application for high school and college students. Files mill
be maintained on applicant which will Include the applikatfon, transcripts and
their evaluations. Tdget the employers to pariicipate in the Program, the Council
will start with a letter of introductionfollowedby a brochure on the Placement
service and the kind' of students that will be ussing' the service. Also, campus
interviews will be set v.

/1 0 - .

Dr. Wagner added that the easy part of the Programb, that is the affiliat4n
with Motlow has already been accomplished, but equally important is coordinating
the efforts of the high school vocational technical programs, and bridging the
gaps with employment offices. *,

'Mr. Thornton then *Viewed the Memdrandum'of Understanding, which briefly
describes the Community Education-Work Council.

60.
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upon introduction, Mr. Jim Mahoney commented that one of the curious things
about special programs like the Community' Education-ork Council is tSat the mem-:
hers may feel All alone in the universe, working on something brand new. He'ex-
pressed that 'this feeling was both gratifying because the council is a unique

, group in the country and also disconcerting because it places the Council in a

kind of fish.bowl, wherg.the rest of the country is watching every move to see
what evolves from the Council. He further statedrplat the Council is not alone,
as'the theme for education-tiOrk councils is widespread nationally and widespread
interntationhlly, and that the Council should go about their businestiwiththis
perspective in mind. He offered a second perspective about what is perceived to
be tie nature.of the Community Education-Work Councils, which domposed of,five
elements: 1) Establish a collaborative process with local community leaders,
2) Council cannot work, unless thell is committed ,local leadership for the Program,

. 3) Council should be an independent; autonomous community group and should not he
dominaqd in any manner by a single community agency, 4) Leadership for the Council
should See,0en evolved one [evolves out of th'e membership.of the Council itself], and
5) The organization of the Council is a,matter for the Council to decide by itself.c
Mr. Mahoney also staged that the funitioh of Motlow State Community College is two-
fold, those functions being'to initiate the Council'and to serve as Staff for 'the
Council'who are,indivicluals,from the communities. Mr. Mahoney concluded by stating
that his function as Pidoject Director of the AACJC is to assist each of the Councils
in any way he can.

x
Mr. Thornton opened the floor for discussion. Questions and stateritnts wh-ich

evolved from 'the discussion are as follows;

Q. HoN,involved will civic organizations be?
A. To the extent that they wart to become involVed.

Mr. Thornton stated that one of the major tools to bridge the ga
between the world of work and education are surveys which include
a job market survey tailored to the target group, ages-16-21.

J

Q. Are there two prograils?
. , , ,4

A. The tut) programs existing as a resultof the Community Education-
Work,Council are the Co-Op Program and Placement Office.

;Q. Will this program deal with retarded citizens?
',A. That isa definite possibility. We have no boundaries for this

prografi',and are open for suggestions to deal with specific pioblemsrs.

Mr. .1111Bray commented that there may appear ,to be an,overlap'of the
Community Education-Work Council's activities with that of other'
agencies., Out responsibility as a Council is to take it up to where
another agency leaves off andkto coordinate any areas of overlapping
to avoid unnecessary dupl#catibn.

Q. Will the Placement Office establish a pool of applicants to refer
.1:to employers in*,a general way or to serve specific orders.

A. We 1111'keep_a general pool of applicants
, but will'fial specific

job orders if such applicants exist:

)

19C
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Q. }low far alpng is the Placement Program?
A. We have ap'plicatibns drafted, and are 'setting up/f?ilS, but 'the

Program is very much in the beginning stages.
.

Q. Flease explain the Co-Op Programas Car as houri per week, pay,
rate, College credit, etc.

A. As far as we have gone in the-planning stages, we have envisioned
die'Co-bp Program to be very ffexible and a number of arrangements
cpn be made. For example, a student may alternate periods of full-
time work and then full-time-school; or attend school full -time for
three quarters and then work the Summer Quarter; or work mornings'

. and attend classes -in the afternoon or :lice versa. The rate of pay
will be determined by the, employer who has final,decision on hiring.
College credit 'for Co-Op 44Loyment is a matter fret to be worked out
and .certainly is a possibility.

Q.. How does this program differ from the current Co-Op Prograq at Motlow?
A. The current Co-Op Program has. ,an agreement` with four year. colleges

where a student can make arrangements with the four year college that
they .plan to 'attend.

Dr. Wagner commented that we have had other experiences on a limited
basis;-but we think this program will give an'saportunityto broaden
the base and provide a more flexible arrangemen for both employers
and prospective students. 'This program. will be far more comprehensive
than what we have done'in the past.

Q. Will-'you.accept a'student on a non-credit basis, that is someone
:ho is working and wants to go back to school in relation to his job?

A. Certainly, this i3 a reverse type of Co-Op action.

Q. The staff seems rather small for all the services we are tilking'about
providing. What is the staff tIze projection?

A. The staff is established for this period.. The Council itself has
to set up subcoMmittees to encompass these ideas.

eft.

COI: 0. B. Thornton added that if tfie CounEil decid4 they creed
additional staff, it needs to be written-into the proposal for,

*next year's fu4ding.
?' I

Q. Directed to Mr. Mahoney: You mentioned if the Council became incorporated,
it would be eligible for gifts, contracts, etc. Will yqu explain further?

A. Mr. Mahoney replied that if the Community-Education-Work Council corporated
.info a nonprofit orgatization, it Would be eligible for grants`,

Q. Whd will contact the00Ploygrs?
.

A. Wee have drafted a letter to send to the major employees in the seven
county area which we will follow up with personal contact. Also,
we may call on the Council to assist in this area.

-

4
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I Are the* Community Education-Work Council Staff members full-time

'employees?
Yeb, we are tour emplo yees.

Q. Wilyou try to reach mainly the larger businesses or w ill you contact

the smaller businesses also?

' A. We will contact the major employers first, the major market areas,
and establish slots for,them, then go to the secondary and smaller

businesses.

Q. What has been the effect o f vocational education on dropouts?
40)The question was directed to a representative of vocational education

who stated that-these programs have not been in existence long enough
.to determine any actual'effect.

Mr. Mahoney commented that the retention rate, s greater and students
are more content as a result attire Career ation Programs.

1

14r: Jim'Conley suggested)that the Council advise eiploAlis of the
Legislation in the House now which provtdes a tax, credit to employers

for the expensesiof cooperative education programs.

June ,27, 1977, was set as a tentative datefor the next Council meeting.

The meting was adjourned by Mr. Lawrence B. Thornton at 8:30 p:m.

r

Respectfully Submitted,
4

Lawrence B. Thornton, Project Administrator

Ruth Wright, Secretary

103\
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6)=in EDUCATION-WORK COUNCIL
COFFEE COUNTY SULCOUNCIL MINUTES

Held June 24il 1977'

t. The Community Education-Work Council held its first subcouncil meeting for
Coffee County'on Friday, June 24, 1977, at 12:00 noon in the Blue Room...at Arnold
Air Force Station Officers' Club. .

Community Educatiod-Work Council Staff members in attendance were:

Mr. Lawrence B, Thornton, Project Administrator-
Mr. Robert J. DuBraz, As'istant Administrator
Miss Patricia Taylor, Student Worker

Council members in attendance were:

IP

Mrs. Nancy take#, Chairman of Citizens Resource Committee, Tullahoma
Mr. Johan W. Berry, Assistant Recreation Director, Tullahotha
Mr. James F. Conley, Attorney, TullaWbma
Mr. Toii Copeland, Attorney, Tullahoma
Mrs. Fran Gray, Co-owner of Gray & Holland Employment Service, representing

Mr. Ray Holland, Manager; Tullahoma
Mr. A. J. Mice, Pipefitter-Welder, repiresentingNr. John Sparacino, Labor, Normandy,
Mr. Rabon Johnson, State Representative, 47th Distfict,,Manchester
Mr. Tom Jones, Student, Tullahpma
Mrs. Carolyn Stultet, Employment Counselor, Tullahoma
Col. Otis B. Thornton, Director of Career Education, MSCC, Tullahoma
Mr, George Vibbert, Mayor of Tullahomil

Also in attendance was Mr. Charlie M. Dunn, Director of Vocational Teacher
Education at Middle Tennessee State Univeisity.

Mr. Lawrence B.,'Thorntbn opened the meeting with'welcoming remarks and
,briefly discussed the contents of the information packets distributed to eachmember present. he then expressed some of the views that he received from the
Administrators' Conference ih Righg5te Springs, Vermont.

Upon introduction, Mayor George S. Vibbert stated that this subcouncil isa good example ofcommunity spirit and the challenge before the members is tomake the subcouncil a viable and leading force in the icmmunty to approach
head-on the problems and difficulties faced by our youth in transiting to use-'ful employment. ffe further statecir that it is up to the members to see to itthat their efforts are sincere and candid, and thatithey achieve results through_the programs which they develop and the issues they resolve.

,Old business brought Up included a,discussion of the Cooperative Education'
Program to date by Mr. Robert DuBray% Mr..DuBray mentioned the possibility of
awarding course credit for Co-Op work assignments. Mr, Thornton described the
Placement Service progress to ilate as follows: 24 Placement applications; 12
Co-Op applications; 9 Career Placement'apTilications; 4' individuals placed; 14
active 'employers request; and 4 jobs filled for employers.

r .4., C. r. "
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Mr. Thornton outlined plans tb conduct a/job market sur,au throughout the

seven county area. This survey would encompdss industry and business' as ist'ell

as youth; Industry and business would' be surveyed to ascertain what jobs they

would haw available to accommodate youth. It was further planned to Aurver

the youth to 'determine career attitudes, interests and qyalifications. Mr.

DuBray'pointed out that there is already a good amount of statistical data and

\information from such.agencieS,as the State Employment Security/ Office and the

South Central Development Office, but that this information is not detailed

enough for our use and purposes at thd local level. He 'stressed-, for example

that one of the big voids is.information about our ,youth. One problem, he Imp s

noted, is that'our youth are unprepared for career development. They do'notti

know how to plan for and go about looking for a job .% .

, .

.

Mr. Thornton completed the geld business with a comment on the publicity of

the CommunityEdcat4gn-Work
1buncil which included contacts with local tele-

vision statiCS, talk-show interviews with the eeven county area radio stations,

and articles in tjle area newspapers, as well as°personal contacts.

4^ .T
(

lage 2.

' Mrs. Nancy aker commented that she had found that the child, age 13, is.

the one looking for a job and can't find it because the jobs are sewed up by

15 and 16 year olds, and without jobs they could get locked into.a pattern of

delinquency by the time' they are 16. Mr..Thornton,responded that ah target

group does not cover that age group, but the program may.haNie more flexibility-

in the next budgetperifd to include this younger group. .

!In. Carolyn .stults asked whether there are any in&te criteria, Which

individuals have to meet .to be eligible for this program. She commented that

there were all sorts of Programs available foi low income and disadvancfged

youth, but there;i4st aren't enough, jobs for middle income youth. Mr. Thorntork,

replied that there is Ito income criteria and the only, guideline is the target

group. Col. 0. B. Thornton commented that one of the prime missions of the

Council is to eliminate bar-hers to employment, regardless of-what type they are.

An open discussion evolved around a comment made concerning governm ent fund

ing to cities and counties for proferty lev,p1 individuals.

Mr. Jim Conley asked If the employruient agencies had anything to prepare

people for jobs and interviews, and do they counsel? Mrs..Stults replied that

they do counsel, but that the'youth for.summer jobs ar not adequately counseled.

They do have prepared information which they take to the schools every year. 'Mr.

Thornton copmented that the.Counc*1 should tonsider setting up seminars or pro-

grams on low to apply and how to interview for jobs. Comments were made by sev-

4
eral memOers of the subcouncil concerning the preparation of youth for employment.

Mr. Thornton opened the floor for nominations for chairperson of the sub-'

couneil*stating that this persOn would be responsible for keeping the Coun0.1

together and providing C9uncil staff with input. Mayor George Vibbert nominated

Mr, Jiro Conley and Mrs. Nancy Baker asscochairpersons.. An unanimous vote was taken.'
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Mr. Pabon johnsonasked if there 'are dny plans to put out fliers, news-

letters, or iciormational leaflets. Mr. Thornton replied that the Council
staff is working up fliers on the Community Education-4:ork Council', outlining
the, track record on what we've accomplished, and a slide/taRe presentation.,

Mr, Johnson asked if he should 'refer to theCommunity Education -:pork
'Council office a 17 or 18 year old individual who might ask him where thvy

could find a, job. Mr; Thornton said that he could refer themito the Employ-`
cent Security Office or to the Community EducatiOn-Work 'Council Office. ,

a
Mr, irohnson asked if the Council was planning some type of vocational

training wherl they would help individuals get ijlto training courses to prepare ,

-them for a particular job. Mr. Thornton replied that the CoUncil'w*dld be work-
ing with Vo-Tech Directors in high schools and the Council could start new proj-
ects to take care of the overflow from vocational technicalschools. 'An open
discussion evolved concerning training for skilled labor jobs:

Mr. Thorntoh identified some specific t:Brk objlectives for the Coffee County
Subcouncil. DuBray commented that the Council staff need. tiro subcouncil

members to-help witfti follow up. contacts on the letters tgibusinesses and
tries in ,the area. r r

Col. O. Thornton ase'd if the staff members oUld beeving out and making
personal contactsiwith businesses to establish Co-Op slots ci future Co-Op
students. Mr. DuBray eapres;ed that he would be-able to judge from the response
ztteep whether an employee will be good for "accommodatingostudents. One\ap2roacii

would be to get a'commitmentfrom an employer for a full-time slot/. Then \we wo.:1ck.

try to keep that slot filled withvtwo.or three students al:7erna,titg on. a'schbol/'
work basis. Col. tkorntOn suggested thdt the Council find aerson who got his
-education ,through a Co-Op arrangement to assist the Council in setting up slots.

Mr. Lawrence Thornion asked for colltboration between tile Cocmutity Educatioh-
'4ork Council and olher tencies represented 1*, the subcoucil-in order to a4
each agency awa7,-A of the oter. The subcouncii members agreed. Mrs. Baker agreed
to ccntact the Chanber of Commerce of Tullahoma:

Mr. Thosnton reopened the-6.i-scussion on'teminer and programs-for :raining
:n preparing, ;or,an interview 1ft4 ftllins tly:4 applications. lie

it suggested that 19tioc7 the facilities available, bukzhe problem would be
instructoy, .MayorVibbert offered his assistance in this ,urea.

Mr,. Baker stated that the, Educational Subcommittee of the,Citigens Resource
Committee has two coUrtes that they a: ;.Tying to s-,et started in the high schetol '

and those/are a mandatory course on hgv to study and a course to establish what is .

correct in terms, of thiS community allows in moral behavior. An open die-,
cession evolved from trig statement.

k

oi
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*Mr. Thornton asked for an assignment of priorities to.items of work. The
first prio'rity was establiished as the f6llow-up on letters to businesses and

. .

industries concerning cooperative education, and the course -on preparing for
job interviewing as .a second priority.

I.

TU'esda, July 19, was set as a tet4ative date for the next sub"council meeting.

LThe meeting was adjourned by Mg. Liwrgnce B. Thornton at 1:30'p.m.

Respectfully Submitte4,.

'Lawrence B. Thornton, Project Administrator

Ruth Wrig&Sectetary
r-

.1
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The'CoimmlnIty Edgcationlqi.k Council, held lts:fitat subcOuncil meeting,

... -
for Grundy CountylbnAhuiRdey une-10,q977 at 1:00.p.m. at the' Grundy -,, .. ,County -Courthouse, A1-eamtnC, TN. 4'

Community Education-Work Council staff,members in attendance were:.,

Mr. Lawrence B.'Thornton, ProjectAdminiseiltor
Mr. Robert J. DuBray, Assistant Aamini*trator.
Mrs:' Ruth Wright, Secretary

' Grundy. County Subcouotilfmembers in attendance were:

Mr. Roy Partin, Grundy County Jddge
Mr.-Glen Perkins, Grundy Co ty Coordinator and Juvenile Counselbr

'
'Mre:Glenn Bonner,:Superinte t of qducation Le
Mr. Ricky'Richards, Director -o, man Services,for Grundy County

.

Ms. Sandra Trussell, EMployment ounselv at the Altai:font Office
Mrt. Juty.Fults, Ethployment, Counselor at the?Altamont (Iffite,

.

A

At..Lawrence B. Thornton opened the meeting with welcomiu remerkk And
e xplainal-`the basic purpose and functions of the.Community.Educatian-Work
Cetncfl, emphasizing that the staff is con-mitted to serve tlia:svarious,.sub-
councils. Also, he briefly discusted the contents of the information packets'
presented -to each member present.

.

t Old Businets% Hr. DuBray outlined status Of thd cooperative educatiol
program, mentioning that the pro ram has been well pdblicized 'among notlow
.students, faculty, staff and t roughout the area via the newssmati4a.
Student applications:fotthe C p Program are beinkreceived and letters to
business and industries were mai ed to solicit emp3dyer Participation in the'
cooperative education program. i . DuBray stressed that quality is.the pr4-:
mary_aim of the program, He also expressed plans to haye.studeots receive
course credit for Co-Op work assignments selected areas, and the criteria
for such course credit is now being developed. lie clarified the Co -Op
Program which the Community education-Mork Council is launching for Motlow
College students as being Merely one facet of the work ctperience programs,,

4, for youths with which the council ftoconcerned, and that the council must '
also,be concerned-with Col0p arrangeMents at the high school level through-'
out the seven' county area which,Motlow College, serves. Thit fill' involve
close coordination and, cothmunications. It was brbught out by Ms,. Trussell'
and Hrs. Fults that Grufilly County Bill tthools.have cooperative education
programs. Mr. Thornton commented on the Career Placement,PrOgram Which the-
&)uncil staff has spt up r ltotlow pllege graduates and 'the job placement
program for all tither st dents and youth seeking summer and part-time jabs,,
and encouraged the council members to refer such youth to the staff office.'
.Mr. Thornton described the plans foe an area job maxket'survey which will- be
a two-part survey, one tb access employer

4
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tequirements and erojeCtionsls to jobs avast a6,le and the other to determine
students' interest, abilities, and training needs that haye so be filled.
Judg,e Partin asked were Co-Op students would beplaced in'jobs, and Mr. DuBray
replied that.we could errange a Co-Op job in the student's home locale. Mr.

Perkins broue4t out the lack of a job market in Grundy County and that a' different
approach is nee&ed in tHe arrangement of jobs.for youth in the county.
M;. DuBray added that the importance of a job market surveybear on this problem,
and through such A survey we can determine what, types of'programs to specifically
adopt. Mr. Perkins 'added that he felt that the emphasise should be on thethigh
school students who drop out of school, because there iib incentive eor
them to complete high school since one can mine coal without a diploma.'

?
New Business: Mr. Thornton (finned the fl or for

subcouncil chairman: Mr- Glen Perkins an'd
were-unanimously voted as cochairman of the Grhdy C

atiOlon of a

re nominated and they
o'noil. '

Mrs. Fults suggested news letters as'a Way of collaborating between.the'
Community Education-Work Council and subcouncil members. Mr. DuBray added
that, we are working on an infprmatfon 'bro'chure and a slide briefing

package for council members touse in earring the.word,about the CommUn,ity
Education-Work Council to various organizations: Mr. ThOcton asked about
a newspaper in the area and stressed tile need "to get Council news items in

,
the paper. The Grundy CpUnty Herald,is,the only paper, and -fir. Perkins voluntered. '

to coordinate news items with the editor. of'th4-Herald., The staff office will,

summit news releases about the subcouncil meeting to the Tullahoma News* lb
. whose Publishing Comp.ny owns the Grundy nty,Rerald.

After much iLiscussion concerning the economic oonaition of Grundy County
andthe business and,industria posture of the county, the subcodncil adopted

).

several specific Work-objectives. Mr. 'Perkins, whO'Aig a Member of the Grundy
a/ A County Industraial Planning Committee, agreed toinforlthePl'anning.CoMmittee

about tie work' of the Community Eatication-Work-Couno41Ind he would try to
incorporate the council activities a brochure,_ which ;he planning :

committee is fOrming to help attracilbusinesses int& the county. The staff
office will work up a packet ot information'for thi7 purpose'to assist Mr: Perkins,
It also was decided that fate to face contact withrhe business people of
the community was necessary to inform them.of the work of thq council and

to entourage collaboration,. Membe;s,of'the council agreed to ,make contacts

with -the banlik, shirt factory,. and other businesses to get them involved'

with the coun!il and also to obtain employerinformation concerning their
. businesses, namely size jof the business,'poktions that could e., :filled b.y,

youth, and other pertinent information 'concerning their business Operation. The

tourist industry -was sited as a future prospect for youth jobs,.,pareicularly
'in the food service, motel management, ,,parks, and activities as

i 1
.., the recreational.potential of ,the area is develope . The rossibiliiy of

utilizing retired people in the area whd:\still have an active interest, in

the4communi to work with the council also was discuised: - .

204
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Thursday July 21, 1977. was set a a tentatddate for the
svhcouncil me ing to be held at the Grundy Gotn4y Courthouse,_

*
. .

on

The meetiji was- ajourned by. Mr. Thornton at 2:10 p.m.'

d
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COMMUNITY.EDUCATION-WORK COUNCIL
COFFEE COUNTY SUBCOUNCIL MINUTES

Held July 19, 1977

, N.. .

-' The Community EducAuion-Work Council held the second subcduncil meeting
for Coffee County on,Tuesday, July'19; 1977, at 11:30 a.m. at the Commodore

lk Inn, Tullahoma, Tennessee.

Community Education-Work Council Staff members in attendance were:

Mr. Lawrence B. Thornton, Project Administrator'
-Mr. Robert J. DuBray, Aisistant Administrator
HissPitricia Taylor, Student Workei
Miss, Christy Forrester, Part-time Student Worker

jubcoqncil members in attendance ere:-

.40

)

Mao

Mrs. Nancy 'Baker..., Chairman of Citizens Resource 'Committee, Tullahoma

Mr. Jim Conley, Attorney, Tullahoma
Mrt. Fran Gray, Co7owner Of Gray & Holland Epployment,Service, Tullahoma
Mr. "Ray Manager',-Credit Bureau, ,Tulahoma
Mr. Raylohnson, State Representative, 4lth District, Manchester
Mr. Joe Lester, Lewis Insurance Agency, TullahOma
Mils Judy McDahiel, Educator, Manchetter
Mr. John Sparacino, Labor, Manchester
Mrs. Carolyn, Stults, Employment.Cou'nselor, Tullahoma -t

Mr. George Vibbert, Jr., Mayor of Tullahoma
Dr. Harry Wagne(.Prosident'of, Motlow State Community College, Tullahoma

Also in attendance was Mr. Gaty Herting; Assistant Director of Contin

Education at Motlow State Community College.

Mr. Lawrence B. Thornton opened'thdhmeeting with wel,coming, remarks and

introduction of all members present was mdde.

OLD BUSINESS:

A

Mr, Jim Conley, discussed plans for a seminar to be conducted to help'young

people present themselves to employers and to prepare thethselves for seeking

jobs. This program would focus-on the age group 16-21 years. Plans are being

made through Mrs. Carolyn Stults to cheek with the State Employment.Secuiity-

, ()Mice to see if a program is availitble for instructing youths in job seeking

ef$Ous and to determine such a PrOgram could be adopted for our local'needs.

MrRerting suggested that personnel directorsfrom various industries also,be

contadted.for assistantin this program.

Mr. DuBray disctlissed'the status .of the Council's contacts with business

through a mail campaign to solicit industries' cooperation. A total of 271 ,

letters have been sent to butinesses and industries thus fait but it i' still

too earlypto determine the nature of the responses. (so, letters were sent to

thirty-eight.Motlow engineering-students,who would be eturhing 'thisFall Quarter,

apprising them of the Co-Op program and urging them to apply.
.
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APag e 2
ra ,

. Mr. Thornton covered the status of the COuncil'siplacement service at
Motlow stalling that_it is moving along nicely with calls from'emplvers
being filed, students being interviewed -for jobs, and referralsbking made

empfayerS.

Dr. Wagner mentioned that therelds a new program which is being fed-.
erally funded.bo provide furor twenty positions at Motlow 'College for,the
economically disadvantaged. These positio,ns would provide work experiences,
as well as paid tuition-and expenses for attending crassesat'the same tithe.
The positions' would offer a vatiet)%of job fields in such areas as keypunch,
Accounting, computer'programming, etc., and he urged Councirmembers to refer
eligible and ihterested'individuals to the Employment Security Office which
is handling'the applicatibn procedures for the prt, ram. ,

Mrs. Baker `reported hatshe had contacted Dr. Semmes of the Tullahoma
Chamber/of Commerce concer ingd youth-employment program. She_ stated that
Dr. Semmes agreed to coope to with the subcouncil as much as he could, and
will refer someone who is interested in youth employment to contact the
Council. Mrs. Baker also made qontactwith the Tullahoma Youth Advisory
'Council who will be working with the subcouncil-on the various programs
adopted for.the high school people. The YouthAdvisory Council -will be an.
important Pegmeht of the stibcouncil'S actions to advise ot the-feasibility
and practicality of various programs from. -the youthstandpoint. It was
brought out that the Mandhester youth should also be included in the sub-
council's-activities andthat the president of the student council dt the
Coffee County High.

?
School should be consulted.

NEW BUSINESS:

Mr. Conley stressed thkneed for more Manchestet representatives to
serve on'the subcouncil, and Mr. Johnson suggested that Mr., Buster Bush,
fdrmer Mayor of Manchester, and Mr. Gary Cline be consulted for leads on
additional members for Manchester. Thecomment was madp that. students also
are needed, on the Council tp,provide opinions from the youth standpoint: f

Mrs.. Baker brought out ttte need for a central coordinating agency to
serve as an information source-..n.'n the variety of city wide programs opewing

for the needs of youth. There is a problem in sorting out the.overlaving
programs. Dr.. Wagner added that this was the sort of'ehing the Work Council
should strive to-set npand..blicize various youth programs in exil,Aapee.
There was consensup among the subcouncii members tHat'such a programAtould
be adopted where,theWarious programs foli youth would be publicized and a
center for telephone ihformation could be made available. The pOssibility. 4

of maintaining a telephone answering service.with a toll free number/(wag
pscussed...This idep will be pursued further by the subcouncil.

,
, 4

It was announced that Motlow College will be setring,up exhibits in the
Northgate Mall on the 18th and ljth'of August; and that it would'provide a
good opportunity "tit. the Cakuncil to haves an information booth there to pub-

licize its program. The meNaers decidt&on plans to man the boith, *and the .
... Council staff office Will. arrange for information materials.

. ..\.a .0"
/ / . .'

.
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Mt. Johnson asked 11 there was anything that could be done about setting
up a job program ,to handle odd jobs for people to be run by youth, called as
a suggestion "Handy Work - Incorporated ". A discUssionfollowed concerning the
need for capital, costs,/and a responsible individual to assume leadership and.
responsibility of such an undertaking. It was suggested that such a program
could posiibly be operated through the,high school or state vocational tech-'
niAal programs, and Mr: DuBray will looklinto this possibility.

Mr. Thornton-described an audio-visual presentation program which is
being worked on by the Council staff office which will provide a briefing
package to be presented to various community and civic groups publigizing
the purpose and function of the Community Education -Work Council.

Mr. Thornton reported on plans to hire a consultant to perform an area
job market survey for youth employment. Dr. Miller who is Chief of the
Vocation41 Education DepartMent of the'University of Tennessee has been don-

ill provide a team to perform this survey.: '

`.$

. 4

Tuesday, August 16, 1977, was set as a tentative date fot the next sub-
counci.1, meeting. t

The meeting was adjourned by Mr. Lawrence B. Thornton at 1:00 p.m.

so

Respectfully Submitt

"PI

Lawrence B. Thornton, Projegt Administrator
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COMMUNITY EDUCATION -WORK COUNCIL
GRUNDY COUNTY SUBCOUNCIL MINUTES

Held, July 2i, 1977:

The Community Education-Work Council held its second subcouncil meeting
so,

for Grundy, County, on Thursday, July.21,'1977, at 1:00 p.m. at the Grundy CoUnty v
Courthouse, Altamont, Tennessee.
4 .

1

Community Eddcation-Work Council Staff membgre attendancewere:

Mr. Lawrence B: Thornton, Project Administrator'
*Mr. Robert J. DuBray, Assistant Administrator

.Grundy County Subcouncil members in attendance were:

Mrs. Judy Fults, Employment Counselor at
t
the Altamont Office

Mr; Glen Perkins, Grundy County Coordinator and Juvenile Counselor f
Mr..lacky.Richards, Director of Human Services, Tracy City

Other persons in attendance were:
A. * o ..

.
.

Mr. Randy aves, Tennessee State Plannings_Office, Southeast Tennessee Office,
Chattanooga, Tennessee 4 r

.

Mr.'Wesley.Motley, Ar90. Repitsetativei OTAD, TVA, Knoxville, Tennessee
Mr. Steve TrusiIer,IState Planner, Tennessee Department of Conservation,

Tracy City, Tennessee .

. .* 'Mr. Thornton.dpened thevmeeting by-thanking ereryone present for coming,
.

and he welcomed the subcouncilis three guests.
,

,.
qv

.

. . - : .
. ,

,

-The meeting was then turned over to Mi. Glen Perkins, for review and
aiscussion.of old business items. '

/ Mrs: Fults reported that.she and Miss Sandra Trussell had made contact
with eight employers thus fat to notify theia of the Council's staff office

1, efforts to set upthe,tooperative education program, and to solicit their
cooperation with the Council-1s affairs. Additional employers will be contacted
'.in the near future,.In thi*-CCnnectiOnl Mr. DuBray mentioned that the Council
staff office 1.1c1 sent dut letters to businesses andsindustries concerning the
cooperative education and placement programs, and he provided Mrs. Fults with

.

alit of..those employers in Grundy Cpunty who were sent letters. Mr 41 Fults
..

will review the liik for any additions oecorrectionao and advise Mr. DuBra
-accordingly. -7 47, 1 4'

!fir.. DuBray, elaborated on the letters-that were sent to employers through-
' out thls se.iSn county area. About 271+ letters were sent thus far,, explaining

the role of ths Community Education-Work Cotincil and announcing the establish-
ment of acOdOeratiVe,education program for Motlow College students and for
high school'you.th in the area, plus a job placement servicefor MatlA.1 graduates
and Students. ,Since this letter campaign is just g ttft started, only about
iiiiten responses have been received:to date. These r ponses are in the form of a
'completed questionnaire which employers were asked tl fill.out. Once the

%
. .,

_

J

I,
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responses are` received., Mr. DuBray stated that -they will terva as' a, good employer
base of information on 'what types.of youth and students eipl ers are seeking to

.hire. . Mr. .DuBray alSo mentioned that 8 letters were sent to MotLew College
iezig.ineering

students apprising them of the Co-Op Program and u ing them to apply.
jp, . . , .

.

lir. Thornton informed the dem rs about the Coffee County. u4ouncil!s
efforts and plans to set up a cle g house for youth informal on pertaining
to various, prsgrams applying ti yo h and related- to youth edude ion and' employ-
ment oppdrtunities. This clearing house Wil be it.n the form of telephow*

' number ,located -in the Council staff office at.Motlow 'where peq0le 'can call the
number tgillect. for various dirgctorY information. Mr.. Thornton advised' that
this clearing flouse.of information would be : available to youth thrdughout. the' Seven' county area and that the Grundy County subcouncil should compile infor
mation about Grundy4County for use-in, the clearing house directory. The phone --)
pile is expected to be installed around the etirse of August.

A e, p, 't, . pf, - . ,
'.Mr: Pe &ins informed the .Council 'members :about his: contact with the State

Planning Grtiee doncerriin4..industrial develOpment arid 'introduced .Mr. Randy' Eaves
of the State Praitning Of fic,e who'', Vas 'involved ,in :the accumulatiOn of, ;planning
data:for brtintly County,' Mt. EaVes went. on: to' eXPlaii that. he is working on
viriolts :types of- data toshe. ineclVed In a brochuie about Grundv 'County. ,Thins
data would relate to popki1ation, Eyp of 'school' Systp.g;amount of skilled labdr ,..1

in the area-, fatilities available, -4 other ecdn'oniio cl4taarrtinent to the ...

potential of ,develOping Gri..indy, -,C-dcntrindustria3ay. Mi. Br ess said that he
hoped this data would be' cippleted in nabouE._Six:weekst 'Mr.,yerikinp' added that

4, ' 'IP we need to provide:en -inplit to .Mr.. EavA .for this brochiare conterntag. thfOrmation
about the Council's acriViiiei end' tow kit can contrit*ite' to the economic and
industrial developmeri: o,f the Coutbp.-,, Mtd. Fi41ts inj.ecSed that ,the Emp\loyMent
Security' Office is `ready- and,:willing to.Tiovtile 'the recrdtang and employ:me:it
services for any Dew. ribtential indristry Which, ii-interested -in moving into, the

_..area; Mr. Perkins tommented qn ';the fact that zepreation.trduld probably bed the
biggest tt-iing, that' hippened. j.nrcite.:County dyer- the,iitext five years, and he
asked Mc-. Tiussler from, Ogg State Department. a CorNeitiort to address this
area. Mr. ttlissldr opintondc1-4hat,,the. Sp44th t.imb'erland Recreation Area- could

f b'e the economic futtire of. the' 6alint,j.i Tile. SoutV,,Cunlberiand Recreation Area
, now eMploys about thirty people, and" it was .e:itiqk 4 t ed to,rincreaSe this number

to about fifty by-, next year ,-=thus _being '-4i^e laiigest employV, in. thst County.
This. recreation, acstivity wf12. 'n.:*ed, emplOy'ees id tnaintenante and clerical jobs,
plus a 'superintendest pqpicion- anti 'Parke- raniera, 'in addition to unskilled laborers.
Mt. Trussler*said that they performed-sthei 'own, ra,ining of pe;sonnefbdcause
of'',.the uniqpe. riatUre Of their' i'd`bs'.., 4dr. . 'Trussler felt' that' the ar$a 'with its .'

recreational featyres';;LOuld be attracting; a ],urge number of visitors by 1985,
I and along With _this would come Some- need- for 'motels and food ,service-Iacirit s 1

--. Alttouih, the emphasis on this recreation area, would b'e to. maintain a priti ve
.

en.vironment, there, will be visitors who' will. seek the comforts of a motel and ',
restaurant. The commercial development of the*. area wIl ,be,left up to prjArate
industry and investors., i ..

- ., . .
.. . . .;The su. bcouncil members thendiscugsed the need to' compile ill ipertitent -

information. concerning. the, County's pOtential -and.:resources in order to provide
Mr: Eaves with this -information for inobrporatidn into the brochure. It was
decided that the subcouncil, mainly 'Mr. Perkins, and Mr. Richards, would serve,

4 1
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..as a, focal point.for the compilation of this data to be transmitted to nr.
Eavesf Mr. Eaves, in turn, would eXtract all of th'e pertinent infOrmation
which he_fe1G necessary for the brochure.. The Council staff, offide agreed
to work up a description on the pUrpose and function of the Council and the.

-role it can play as a resource in tHepconomic development of Grundy County.
Thii would be provided to.the subtoUncil cochairmen. Likewise, Mrs. Fults
and Mr. Trdssler would provide information on tbeir.respective areas to the
subcouhcil cochairmen for transmittal to Mr. Taves.

Mr. Wesley Motley, a representative of TVA, explainea the TVA's interest
'' in the economic development of county areas and his association with the TVA's

special opportunity program, whereby TVA wilk *vest federally appropriated
monies' to communities which are seeking to industriAlly and.economIcallY"
develop their areas. Mr. Motley explained that ge serves as a point of con-
tact or. field representative for the TVA to coordinate and4facilitate the
planning of such community developments. presented some ideas on what ,,
factors to consider when planning for the conomic and industrial development
of a given area."

Mr. Thornton summarized the points of, the meeting by mentioning the
clearing house for youth information;w4ch the staff office is'preparing, as
well as emphasizing that the staff officeJdould prepare a descriptiveinfor-

:, Mation about the Council's programs and resources for use in Grundy County's
ipdustrial planning. Mr. Thornton added that the Coffee County subcouncil-
Is developing a program to indoctfinate youth on ways to seek jobs/by planning,'
preparing, and conducting themselves in appropriate ways to'cbtain jobs.'. This
program would initiilly be open td all youth ages d5-21 in the seven county,
area.

...

'' V''.. .

.
, Mr. Thornton thanke the three guests for their valuable contribution

to the meeting and hope that the subcouncil could kook fOrward to ,future
contacts and working relationships with these. three gentlemen.

August 25,'1977, we's set as a tentative date fdr.the next subcouncil
meeting. The time and place will be arranged by the subcouncil cochairmen.

The meeting wag adjourned by Mr. Thornton at 2:20 ,p.m.
..,

,

1

4

Respectfully Submitted,

Lawrence 3. Thornton
Project Administrator
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-CQMMUNITY EDUCATION-WORK COUNCIL

BEDFORD COUNTY SCBCOUNCIL MINUTES
a

:P
Held July 22, 197T

q

`The COM4lini* Education-Work Council held the first subcounct.1 meeting
' for Bedford County on F"riday,July 22, 1977, at 11:30 a.m. at the Shelbymoille
Inn, Shelby;ille, Tennessee:

. ) .

1. .

Community Education-Work Council Staffmembers in attendance were:

' Mr. Lawrence 13: Thornton, Project Administrator
' .Mr. Robert J. DuBray, Assistant Administrator

/
r

.
. . .

. Bedford County Subcouncil Members in attendance'were:

6 . .
. .

Mr. Gene Bedsole, empire Pencil Company,Shelbyville,-Tennessee ,.,

Mr, Charles Christian, Personnel Manager,"Josten's, Shelbyville, Tennessee
Mr. R. E. Holden, Superintendent of the State Area Vocatiinal: Technical

.

School., Shelbpille, Tennessee .

,

,Mrs. Evelyn McGrew, Executive Director of the Chamber of Commerce, Shelbyvikle ,
i -Tennessee , \,,..

Mri. Clara Nelson, Employment Interviewer, State Employment Security Office,
Shelbyvi141Tennessee

., ..,

Mr. Walter Wood, South Central Development Office, Motlow State Community
College, Tullahome,'Tennessee

41,

Mr. Lawrence 11, Thornton opened the Meeting with welcoming remarks and
explained the basic purpose and functions of the Community Education-Work ,

Council and described some background information concerning the Council's
operations: to date. He also" briefly disdussed'the contents of the informaoion
packets which were presented to each member present.

OLD BUSINt'S.S:

DuBray outlined the latus of the cooperative education program which
is being developed ffirMoblow College students. .He emphasized that the cqop-'
erative education program was merely one segment of the work.exPerience program
wfiich the CoUncii was responsible foit'undertaking.. An implementation plan was
developed and the program has seen well publicized among Motlow students, faculty,
Ataff; and throughout the,area .1.71.44henews media. Applications for Co-Op are
now being received and thete-it-e-a total of twelve applications ofi file. The
staff office is in the process of establishing an. employer base through the use-

-,
of a mail campaign Wfrrrefters'Sent to businesses and industries throughout

6""the,texien county'atea. These letters, signed by Mr._ Thornton As Project Admin-

istrator and Dr. Harry Wagner as Motlow-College President, solicit-employer
participation in the cooperative education program. Mr. DuBray stressed that ,

'quality is the primary aim of the progeamand attempts will be made to obtain
employer commitments fota Co-Op slotssagainstnihich the Staff office will match P\
students for cooperative or assignment's. Flexible work arraligements for

students in the. Co -Qp program will be attemdted. He further'expressed plans to
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have students receive course credit for certain Co-Op work assignments in se-
,ected areas, and the'criteria for such .course credit is now being developed.
He'explainedthat the Co-Op program also concerns ott/er student age-groups
besides those at Motlow ColleK and that the Council-is concerned with Co-Op.
arrangements at the higli.schbol level throughout the.seven county area which
Motlow College ser!.ies. This, of course, will involtre close coordination and

" communication with the educational personnel involved with 'Co-Op and Voca-
tional programs. 4

As another feature of the work expefience program, Mr. Thornton described
the placement service for Motlow students and other area students which was,,
established by the staff office. This service .involves career placement for
Motlow College graduates', as well aspirtptiMeand summer job plfspment ser-
videslor other youth, ages He stressed the need for-the staff office
to york.closely with Employment Security Offices fh coordinating job place-
ments foi youth. So far,,fifteen youths hakre been placed in jobs,'anethere
are fdurteen jobs available now in the files of_thestaffoffice. It is ex-
pected that student applications for jobs, as welli.as employer requirements '11
for positions available,, will increase as the program progresses and as that
new school year begins in 5he4f411.

Mr. Thornton discussed the staff ofAce's plan conduct an area job

market survey to assess employer tequitements,and occu ionar demands
and ptojectionsby county. The survey, in part, will attempt to, ascertain
What,skills em*loyersneed, and At will also take a look at the educational
system and what kinds of youth skills available. In brief, the job market
suryey hopes to assess the total job supply and demand situation throughout.
the seven county area. .

Mr. Thornton emphasized that publicity, was necessary to inform the Obblic
--,abOnt the_Community Education-Work Council and to maintain community awareness

Of what the COuncil is doing. T1 staff office has been involved in radio talk
shows and numerous news releases.tave been submitted and published in the
varlousnewspapersthroughout the even county area. Mr. Thornton stressed
that it was important for the Bedford C6unty Subcouncil to work closely with
the local newspa0er, -and Mrs. McGrew agreed to, be the subcouncil point of con-

. tact with the newspaper. Mr. Chrigtian offered to work with. the radio station.

NEW BUSINESS:
-

,.4,-'
,..

Mr. Gene Bedsole and Mrs. Sarah Coop we e nominated and eleqed as cochair-

lid
persons for the subcbuncil. Mr. Thornton ad that the staff office will
work directly with the subCouncil c6chairzer s and he urged them to visit he

staff office at Motlow College to become oriented with some of the details
our staff office operation.

. .

( ..
Mr. Thornton advised the members- that the staff office had planned to!

, publish a newsletter informing the various subcouncils about: Council happett-
ings and programs which take plve in the various count,es. He alSo.mentioned
a tape/slide presentAtion that was being professionally developed for use atJ,-- -
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civic and commun ty clubs to describe the purpose and function of the Community'

Education-Work ouncil. The members endorsed these two me ns as an excellent
way, of obtainin better cooperation'and-\communication amore Council, members and

iigtoe various ag ncies which collaborate with. the Council.
I

/

In suggeSting certain spedific work objecivesWhith the subcouncilAuld
adopt, Mr. Thornton outlined several examples of work, objectives which
were being undertaken by other subcouhcils. For example, the Coffee County
Subcouncil is establishing' a clearing house'and directory for youth irifot-
matio ptograms which would be made available through the use of'a special
telephone number on'a collect call basis. The Grundy County Subtiouncil,

i aking an active role in the planning for industrial development in
airCounty due to the scarce' availability Of industries andvjobs. A training 0

program for youth designed to instruct and orient our young people on the
essentials of job hunting is being developed through the Coffee County Subcouncil.
The program ;Ain be run on a trial basis at Motlow beginning this summer, ... .

hoppfully, and then it would be developed for the high schools in the spring. -,

Thclearing house for youth programs'and the youth 4raining prograM for seeking
jobs will be availlble for youth throughout the seven county area.

A lengthly disCussion followed concerning arAngements for employers to
accommodate Co-Op students, and utilization of existing' educational and training
facilities for meeting training and educational needs of youth in the county. .

It was mentioned that a prot4em,which Bedford County has is the inability 62 .

get-people interested or motivated in adult educational programs. It was further

opinioned that you must get a course started and kept going before the people
become interested through the grapevine. It was further offered th perhaps

the need for more information on youth and `student groups, plus an put from

youth groups is to what they:would need and want, is necessary; Most oethe yOuth
groups seem to be -tied in with the high school and it was felt that the high

school counselors could be of'assistance'in this area. Mrs. Coop will be con-

),
sulted.on this matter.

. .

,,. The members` decided oft the following specific work assignments in this

order: 1) Publicity program to cover subcouncil activities; 2) information to
input the staff office for use in the staff office's clearing house for youth
programs; 3) Obtain youth representation on the subcouncil; L) A program for

the high school which would announce the various programs available for training
and education; 5) Establish a focal point in the county which would sere as an

agency to arrange cooperative work assignments. This focal point would maintain

a listing of Co-Op jobs from industry and would distinguish' between cooperative

education jobs and other jobs available for youth. The staff office will work

closely with Mrs. Nelson to see if this focal point could be established in

the Employment Security Office.

August 19, 1977, at 11:30 a.m. in the Shelby$ille Inn was set 4s the
next subcouncil meeting. The meting was adjourfted by Mr. Thornton at 1:15'p.m.

Respectfully submitted,

214 e
'Lawrence B. Thornton
Project Administrator'
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COMMUNITY naCATION-WORK" COUNCIL
'WARREN COUNTYSUBCOONCIL MINUTEST

Held July 29; 1977:

The Community Education-Work Council held its first subcouncil meeting
for Warren County on Friday, July 29, 1977, at_11:30 a.m. at the Hillcrest
Restaurant in McMinnville; Tennessee.

Community Education-Work Council staff members.in attendance were:

ProfMr. Lawrence B. Thornton, ject Administrator
Mr. Robert J. DuBray, Assistant Administrator

Warren County Subcouncil members in attendance were: I

Mrs. Dollye Caidwell, Senior Counselon,Warren County Sdnior High School,
McMinnville, Tennessee

Mr. Marvin Lusk, Counselors Area Vocational Technical School, McMinnville,
Tennessee

Mr. Tommyikarein,'Personnel Manager, DezuV.k Corporation, McMinnville,
Tennessee

IL Mr. Lawrence B. Thornton opened the meeting with welcoming remarks and

(
prImented an overview and description of the evolution of the project from
the Steering group Committee through development of the full Council and cur-'

,rent efforts to organize subcouncils throughout the seven county area that
the Community Education-Work Council serves. He explained the biiti purpose it

and fUnction of Community Education-Work Council, and emphasit4d that the- \,

4 Council staff is committed to serve the various subcouncils. He also briefly
discussed the contents of the information packets presented to each member ,

,0-

present. .

, . -

Old Business: Mr. DuBray reviewed the progress to date-on the coopers-
tive education program, emphasizing thatthe cooperative education program,'
being developed,for Motlow College Students was merely one facet of`the works;
experience prOgrams'which the Community Education-Work Council wouldbe ad-'
dressing. He explained that the Co-00 Program for Motlow students was well
publicized among the students, faculty, staff and dews media throughout the
seven county area. There are about eighteen student applicants who have
signed up for the Co-Op Program thus far, avid letters to businesses and in-

dustries throughout the severr county area were mailed to solicit emPloye5,
participation in the cooperative education'prbgram. Mr: DuBray also described
"Plans to have students receive course credit for Co-Op work - assignments, in

selected areas, and the.criteri0Or such course credit is now being developed.
He stated that the Counjiil must also be concerned with Co-OvarrangementS at
the high-school level-throughout the seven county area which Motlow College
-serves. This would involve close coordination and communications with co-

,
operative education personnel in the vargious schools. He informed themembers
that the staff office would be interested in receiving the subcouncil's
tance in the follow-up_to businesses and industries on thd letters which were
sent concerning the Co-Op and placement programs.
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; Mr. Thornton contented 1n the career Placement pkcgram
.

which the council
staff office has set up for k otlow College students,' and the job placement
program for all other studen an youth seeping summer.andlpart-time jibs.
He encouraged the subcouncil embers to refer such youth\to the staff office.

'Mr. Thornton described th plans for an area job market survey which will
be accomplished under a consult nt type contract. The survey would consist of
two parts, one to assess emplo r requirements and projections as to jobs avail-,
Able, and the, other to determi students'4nterests, abilities, and training
needs that have to be filled.

Mt. Thornton emphasized that publicity of the Comm iy'Education-Work
Council was an essential feature of our program, a*th t the Council's function
and purpose has been well publicized to date in various newspapers, and radio
talk shows throughout the seven county area.

N .usiness: The subcouOcil members decided to efer election of a sub-
Council c airperson until more members were obtained.

The embers felt that formal presentations to v rious civic and community
oupscorreerning the function and purpose of the Co unity Education-Work

C until was-an effective way of collaborating with they agencies and groups.
M Thornton informed the members that the staff of ice is,working on a pro-
fe sioRally developed slide/tape presentation to b given"ForsuCH'urposes.
It as felt that presentations at the Lions and R?tary ClUbs in McMinnville
ikrou d be beneficial.

The members agreed to thp following specific work objectives to strive for
) in th' immediate*future: a) Develop informati and' data for use in the staff
office \directory for youth information which being developed" and planned to
be in effect' e first part of August; b) 'Par icipate in the training program

' for youth'con erning job seeking techniques hich is being developed in collab-
oration With the Coffee County subcouncil and Motlow College; c) Continue to
publicize the subcounril's programs and activities through the newspaper and
radio station; d) Seek.additional members for the Warren County subcouncil.

4 *

The 10Ynembers jointly reciltmended.the followingeeple to be contacted for
membership 6. the Warren Coulty subcouncil: Mr. Dave Lewis,,Employment and
Training Man ger, Carrier Corporation; Mrs. Delores Reep, Interviewer, Employ-
ment Securit- Office; Mr. Todd Herzog, Powermatic Corporation; Mr.'John Collier;
Pleasant Covet Nursery; Mr. T. E. McGee, Distributive Education teacher, Warren
County High S hool; the Employment Manager of Rockford Textile Corporation;'
Mr. ferry Stubblefield, Vocational Education teacher, Warren County High School;
and Mr. Norma Elrod, President of the Lions Club. Mr. Lusk agreed to contact
Mrs. Reep, Mr. Collier,-and Mr. Elrod,'and Mrs. Cardwell agreed to contact Mr.

,McGee -and-Mr. Stubblefield. The Council staff office agreed to make contacts
with all the recommended people as well.
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/

It was noted that a new newspaper k4;as beidg,formed in,'McMinnvilley a
- Mr. Bill Zackman, and.it was suggested thdt fdcure news releases on the Warren

County subcouncil be submitted to this indtvidual.at the Warren County News.
. _

Friday, August 26, 1977, was set as the tentative date for the next
sulkotincil meeting to be held in McMinnville. Meeting place-will be arranged
by the'Countil staff office. .

Mr. Martin stated that was working with Gary Herting of MotloW College
to form a chapter of the American Society of personnel administrators, with
plans to Meet in, September. Mr.DuBray noted that this would be An excellen;t

10 group to ,get our message of the CouncillOietivities to.

. The meeting was adjourned by Mr. Thornton at 1:00 p.m.

1

Respectfully Submitted,

f--/ r ' 4= ,

Lawrence B.. Thornton
f

Projedt Administrator

I
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COKMUNITY EDUCAffON,4wORK COUNCIL ,

LINCOLN COUNTY SUBtOUNCIL MINUTES

Held August 11, 11k7

w1t

.

The Community Education-Work Council held dts first subcouncil meeting'
for. Lincoln County'on Thursday:August,11, 1977, at 11:30 a.m. at.the Town
House Restaurant,Jfettlyille, Tennessee.

Community EducationnWork Council staff members in attendance were:

Mr. Lawrence B. Thornton, Projectadministrator
Mr. Robert J. DuBray, Assiitant alltalistrator

- .

-.

Lincoln County Subcouncil members in atIllndanCe were:

.4

Mr. Waltet Holm, General Manager, Copperweld Southern, Inc., Fayetteville
Mr. EldreTucker, Assistant Superintendent of. Schools, Fayetteville
Mr. JoeWayne McGee, Personnel Manager and Project Coordinator4 CFW Construttion

Company, Inc., Fayetteville

. Mr. Lawrence-B. Thornton opened the meeting with welcoming remark's and
presented an overview and description of the evolution of the project from.
the Steering GroupCOmmittee through development of ttot full Council and cur-
rent efforts toorgan4ze sobcouncilsthroughout .the seven county area which the
Community EducatiorP-Wotk Council.derves. pe explained the basic purpose and
function of the Community Education-Work Cbouncil, and emphasized that the Council
staff is committed to serve-the various subcouncils in their specific programs
adopted for their respective counties. He alip briefly discussed the contents:
of the information pacisets.presented to each member present.

OLD:BUSINESS:.
t

'ap ,

.

Mr. DuBray reviewed the progress to date on thk cooperative education pro-
gtam, emphasizing that the Co-Op program being developed for Motlow College
students was merely one facet of the workexperience programs which the Community
Education-Work CounCil would be addressing. He fientioned that the Co-Op program OF
for Motlow students has been well publicized among the student body, faculty., and
stiff, and throughout the news media in the seveh county area. About twenty
student applications have been received for the Co400p program thus far, and in
addition to buti4ing the student application file, efforts were, being maintained-
to'establish an emplowr base-to teceive students into the Co-Op program. He
explained that 32iilerters were sent to businesses and industries throughout the

. "area 4p,solicft employer participation in the cooperative education ptogram'as

. well as the career placement, program for'Hotlow College graduates. Ine'6sponses
r--10`,- to this ma' campaign hive been quite favorable with over 75% of the responses

of . indicating aployer desires to participate in either the:Go-lip er Placement pro-
.

:4 grams. Mr. DuBray also described plans taimiloave students receive course credit
for Co-00 work assignments in"selected era': and that tlie criteria for cow-se

lo
. credit is now being developed. He stated at the COunCi1-was-also concerned . '

so

4,
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with Co-Op.arrangemenks at the high school level, throughout the seven county.
area and this involves close coordination and comlunicItion with cooperative
education personnel in the various schools. He informed the ,subcouncil tembersthat the staff office is receptive toward any suggestions and comments concern-
ing the operation of the Co-Op education prig ram for Motlow students. He hso-
-expressed desires to have the Lincoln County Subcouncil members- assist the
staff office in phi future to follow-up With certain businesses and industries
concerning the letters that have been sent.

Mr. Thornton commented on the career-placement program which the CoUncil
staff office has established for Motlow'tollege students'and the job plaCement
program for all other 'students and youth seeking summer and part-timdnops,

.-He encouraged subcouncil members to refer such yoUth to the staff office._
.

.

---'-')

'Mr. .Thornton described plans for an area .job market survey -which would be
ryaccomplished under a consultant type contract. The survey would Consist of two,',

parts, one to asses; employer requirements and projections as to jobs available,
and the other to determine students' interests, abilities, and training needs..--

*tat havd to be filled. The lob market survey would be a means to pinpoint any
deficiencies which may exist in the education -to -work process which the sub-
council could possibly address in the future.

--,

Mr. Thornton emphasized that publicity of the Communi ty Education-WOrk
Counc4.1-was an essentidl feature of cur program, and that the Council's function
and purpose has been well 7utlicized to date in various newspapers and radio

,
talk` shows througholit the sev'e'n county, area. He expressed the need to have a
focal point in the subcouncil' to serve as a liaison between the subcouncil and
news media.

.

' Ilt

NEW BUSINESS: at

: The subcouncil Itembers decided to defer eie4ion of a subcouncil chair-
person'person until more membert were obtained.

. -

The need to acquire additional lembership on the subcouncil was discussed.
Mr. Thornton mentioned that several people not present at the meeting bad bean
'initially contacted forparticipation on the subcouncil. These individuals'
were Mr.'Jim Shubert, Mr.'Beverly Young, Mr. Jim Malone, Mr. Ralph Hastings:
and Mr. Bob Alder, Jr. It was noted that Mr...Howard Lee and Mrs.- Reta Colbert
had agreed to serve as members on the--subcoun'cil, but were unable to attend
this meeting. It was agreed that Hr. Holm would contact Mr.-Shubert and Mr.
Young for participation on the subcouncil. Mr. McGee would contact Jim Malone

'and Bob Aiderl. Jr:, and Mr: Tucker would contact Mr. Hastings, as well as re-
mind Mr. Lee and Mrs. Co Bert of the subcouncil's interftst in their forth-
coming participation on he subcouncil.

Mr. Tucker agreed to be the subcouncil,focal point for transmitting news
releases to the local newspaper. He mentioned that Mr. Joe Collins was editor
and a Mr.Bob Collins whom-he kneW was a reporter. Arrangements were discussed
to furnishMr. Tucker a news release covering this first 'subcouncil mieilag,
and Mr. Tucker would- pArsonally rake the news release to Mr. Joe Collinsror
publication. .
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..4r. Thornton informed the members about two pr-Ograms which the Coffee
County Subcouncil was instituting which would be'of interest and'appLicability
to Lincoln County as well. He described the directory of youth activities
which theleoffee County Subc'uncil was pry..6"ring and the telephone line that

.

was set up in-the Council staff office,t4 receive inquiries concerningjouth
oprograms for the entire seven countyirea. The members were asked to think

about this program and be prbpared'to furnish information concerning youth
programs and activities in Lincoln cbutoty for publication in the directory.
AThe members also were informed about a,training program for youth in ha* to
so about preparing themselves for jobs, and seeking employment. This program
was being developed by the Coffee County Subcouncil because of recogniz,ed
deficiencies among y uth on how to prepare thlEselves for employment. This
program will be develop n a pilot basis in: Coffee County, and subsequently
presented inthe eth= counties.

-Thursday, September 1, 1977,' was set as the date for the next subcouncil
meeting to be held in Fayetteville.' The meeting place will be arranged.by
the Council staff office.

The meeting was adjourned at 1:00 p.m.

Alo

Respectfully Submitted,

' "I" '
Lawrence B. Thornton
Project Adminfs!rato,r'

Robert J.-DuBray
Assistant Administrator
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\r- COMMUUTTY EDUCATION-WoRK COUNCIL
CaFFEE COUNTY SUBCOUNCIL MINUTES

Held August 16, 1477

c.

-

The Community Education-Work Council held-the third subcouncil meeting
foF Coffee County on_Tueaday, August-16, 1977, at 1100..a.m. at Che Holiday ,

Inn Restaurant, Manchester; Tennessee,
.

The ComMUnity Education-Work Council staff Member in attendance was
Mr. Lawrence B. Thornton, Project AdnOistrator.

_SubcOuncil members4in attendance were:
, P

dao

r Mks. Nancy Baker, Chairman ofhe Tullahoma Citizens' Resource Committee;
Tullahoma, Tennessee

i

Mr. Ray lolland,Manager, Credit.Bureau-and Gray and Holland EmployMeht Sa4bice,
TullahomatTennessee. ,

Miss Judy McDaniel, Educator, Manchester, Tennessee

Mr. Jim Herron, Student, Tullaho a, Tennessee
LMr. Tom Jones, Student, Tullahoma, Tennessee

mlY

Mr. John W. Berry, Assistant ReCreation Director, Tullahoma, Tennessee
Col. 0. 11. Thornton, Educator, Motlow State Community College, Tullahoma,

Tennessee ,
.

M. A. J. Hice,Labor, ARO; Inc., Normandy, Tennessee
,

. . .

Also in attendance was Mr. Charlie Dunn, Director of Vocational Teacher
-Education at Middle Tennessee State University, and Consultant to the Community
Education-Work Council.

OLD BUSINESS:

The latest plans and thinking koncerning the 'seminar for youth on applying .)
and looking for jobs were discussed. It,was noted that should the course be
instituted through the COntinuing Education Department at Motlow College, the
course could begin just about any time and woulelliot necessarily have to coin-

-.
cide wtth the rest of the collercalendar. It was decided to put out a question-
naire to the subcoun 1-Membersiasking what types otwsubjects should be covered
in the course in orde to structure the course propeMy andro make it meaning-

* ful to our youth. Th staff office will,-assist'in the preparation of the
questionnaire. - IR

.

botlr. Thornton commented on the preparations far the Community Education-Work
Coudgil booth for the " Motlow in the Malt" program. He said that people were
needed to man the booth on,Friday evening and on Saturday. -The Council staff
office is prap4ring materials and sins and pictures to be displayed in order
to get the word out to the ,peblic about the Council's activities. Mrs. ffaker

agreed 4 contact people for manning the b6oth and will work along with Mrs.'
Stulterand Mr, DuB ;ay on the'booth manning schedule.

21
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A separate telephone line has been installed in the Council staff office
at Motlow for the youth clearing house directory. The number of this ?none

is 455-6365 and&is a direct line not tied to the Motlow switchboard. Mrs.

Baker saidiin order to compile thiS directdry of wodth programs, she will need
the names orvarious organizations and the services which they provide., She

, plans to,make contacts to the various organizations by'phone or letter to
receive input from the various organizations 'with which to compose the directory..

ThOrnton commented on the fact that other county subcouncils Also are
interested in the program and we hope td have a directoriof the youth services -
published by county. The possibility was mentioned of Using the clearing house

phone for ,ob refetrals in the Handiwork, Incorporated operation once it gets
going.

A discussion followed on the Handiwork, Incorporated project and the sub
council members were referred to Mr. DuBray's memo concerning his initial
inquiries and considerations given to get this program under way. i

Subcouncil members follow-up on the Co-Op program was. discussed. A list

of all the businesses and industries which w%recontacted'via letter by the
staff office in Coffee county was provided the members for follow-up. A com-
mittee has been established by Mrs. Baker to coAducc,,this followl-up program.
Committee'members include Hr. Lester, Mr, Copeland, Miss McDaniel; Mr. Sparacino,

and Mr. Jim Herron.
- -

Mrs.'Baker stated the she had appointed subcoundil..members to. other

committees, and based to e appointments on what she thought would be their

interests. She also expressed the desire to Rave youth participate on some;

of thesp committees., Other committee appointed along with their members,

include: Handiwork, Inc. composed of Mr. Johnson, Mr, Holland, Mr. Berry, MT,

Covington, and Mr. Jones; the seminar for youth jobs g committee comoos4d.

of Mr. Conley, Mr. Vibbert,' Hrs. Gray, -and Mrs.
the

and the youth clearing

house committee is comprised of Mrs: Baker at the presentt time.

.

Concern was exprel-sed over the 'need for a special person to man the clear-

ing house telephone. Mr. Thornton felt that there would be the possible need

for a full=time person once the directory was completed. . .

.
,

. .
Mr. Thornton advised the committee members to keep in tou0-with the staff

office concerning their Progress and to coordina e with the staff office for

additional infdrmatiori. .

NEW BUSINESS:
11

. .

It" was noted that Mr. Conley had the names of four persons in Manchester
to,pontact for additional representation on the subcodncil. Mr. Thornton said

he would contact Mr. Conley about these persons.

Mr. Thornton-ecressed a desire to have the various subcouncil committees

pAlvide progress and status reports to the ,staff office about once every two ,

months. These reports can be started once the committees become operJtional,
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sand 4 11 be included in.the.staff office's montely progress reports to the
,AACJC These reports would be in excelled way to.show What the subcoundils

.are doing ra their, counties, Since the staff office's monthly 'repor:- is due

in Washinon,oh thefifth lay of each month, it was sugzescgd that ccmmittee
reports be submitted by the last day of the rionth.

The subject of,obtaiging.official,sanctiaping of the Coffee CoUntylUb--
Council Coas discussed. 'Mr. Thornton credited Mr. Dunn, the Council's consultant,
for suggesting-this idea.' ,The discussion centered. Around the reasoning and ..."/ '

essentially-for obtaining officiel.ianCtioning of the subcouncil. Mr. Dunn

explained that it would-be advantageous for the subcouncil to.obtain official
anctioning -in the event that it is%desired- to put fprth certain tasks or"pro-
grams' before the county, City, or community. Official senctibning of the
subcouncillitoAdc.a4.,y with' tt 4 recognized community status rather than just(

a group of interestedl,citizens. further, it would be easier foi the subcouncil
to conduct business with theloard of Mayor and Aldermen as a recognized organ-
ization. _Col; 0%-B. Thointon also suggested that it woujyd be advantageous in
th6 future fqr the subcouncil to have this official'itatus if it decided to
incotporate'and stand onvits own feet. Action on this item was deferred until
subcouncil members could. give it more thotight. -Mr%-Thornton said that he

-would'bring this item up at the full Council meeting in September.

iir.4 Thornton and Mrs. Baket reported,on the Federal Grants Workshop which

was cOndtcted by U. ..A. Representative Albert'Gore, Jr. The staff office

personnel an* Mrs. Bakeeattended this workshOp fbr two days. The workshop

explained the various ederal Grand progtams and funding-procedures. The
* Council-staff aflice ark Mrs. Baker will be receiving some reports on these

paportani programs whicht,may be useful insupportingfuture activities of the.

4until. r .

..,r
16/4 . Masa Mclelhiel suip,gested that an information bdothabout the subcouncil

"acti7ities'be setup at the Coffee County fair, September 21-24. She said the'

'booth does mot have to bi mulled. Miss McDaniel will arrange for the booth

and work with'the-Stff.office in proyiding material.
V

4

' Due to the full Council meeting'scheduled for September, the next meeting

'of the Coftle County Subcouncil will take place in Oceober.l977.

There being nc turtheebusiness, the meeting was adjourned at 1:15 p.m.

Mrs.,Nancy Baker-, Cochairperson of the County Subcouncil*

rilt1 Pa

or

r
'

(
Respectfully Su`oittea,

, -/ -------'"V `-----.
,

-' 1

.. \ ...I . :7'... ''..

Lawrence B. Th rnton

. Project Administrator

14 '7

Robert J. .y ray
Asdistadtministratox
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-CPMMUNfTY,EDUCATION-ORK CXNCIL.
BEDFORD, COUNTY SpcOUNCIrnINLTES

4 Held-August 19, 1977

,
$1

i/I

The Community Education -Work Council held-the second, subcouncil 4eeting

for Bedford County .on Friday, Auguit 19, 1977,at Ai the Shelbyville

Inn, .Shelbyville, Tennessee.

kk, The Community'Eduction-Work Council staff member in attendadaS was, 0:10

Mi. Robert J DuBray, Assistant Administrator.

Bedford, County Subcouncil members in attendance were:
.

Mr.:Ronald H..Adcock, State Area Vocational- Tefhnical School, Shelbyville,
Tennessee, representing Mr. R. E. 'Hold

/
Mrs. Sarah COop, Counselor at CenEiNel High School, Shelbyville, Tennessee

Mrs. Evelyn McGrew,
Tennessee

Mrs. Clara Nelson,
'Shelbyville,

Executive

Tennessee

Director Of tile,Chamber ofoppmmerce, Shelbyville, .

Interviewer,.5tate Employment Security Offi

Also'in attendanceW*1.e Mr. Charlie M. Dunn, CommunIty EdUcation-Work

Council Evaluator and Consultant/ Middle Tennessee State University, Murfreesboro,

Tennessee, and Ms. Sue Allison, Reporter, Shelbyville Times Gazette,,Shelbyville,

Tennessee.

Mr. DuBray welcomed all the members present and introduced Mr. Dunn and

'Ms. Allison to the group. Mr. DuBriy briefly explained the materials which were

included in the meeting folders, and called special attention to the,memorandut
on the prospects for Handiwork, Inc., which is a program.planned by the Coffee

County Subcouncil to provide ethployment opportunities in tile vocational craft

aseeA for youth through performance of small handiwork and crafjobs for cit-

itens. This program was called to the members' attention for possible initiation

in Bedford County, since some collaboration might be effected with the area ,

Vocational-Technical School fi'Shelbyville. He also pointed out the list of

suggested goals and projects whidh the subcouncil members could review andA6n-

sider as examples,of future programs-for the subcouncil.

OLD BUSINESS:
. .

,

, ,
Mr, DuBray encouraged the cochairpersons of the subcouncil to visit the

staff office and become oriented with thactivities andstaff personnel there.

4f. DuBray mentioned that it was vex-5c' gratifying to have a reporter from

the Shelbyville Times Gazette tO cover,the subcouncil discussions and to afford

thg needed pub,licity,in Bedford.0ounty for our program. Also in the rublidity,

area4he mentioned the prospeCt1_3f preparing radio spot announcements for air-

ing over the local radio station, and the subcouncil's involvement in radio talk

shows to publicize progress of the program.22 4 I,
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14r. DuBray informed the members about the Staff offices involvement in. 1

supporting. the Coffee County Subcouncr. to compile a directory, of inforftticn
for.young, people concerining yoUth prOgrems related coeducation and work.-p.
This effort entails' a clearing-hove of information on youth P'rograms whidh
would.be available through,a telephone line which was recently installed in
the Council staff office. . The-telephonenumber of this sliecial line' is 455.-6365'

and- it is-not.tied to the Motlow College switchboard. this telephone'line will*
Abe. used as a source of informatioft far anyone)who calls'desiring information
or having questions about youth prit%rams: Mr. DuBray slated that the Department
of Labor was vitally interested_ in this program from th4 beneficial aspects
which it has for assisting.youth: The Council invites the Bedford County
Subcouncil to takaepart in this ,program and to provide input,to this directs y
orillteiariouS programs. which would be available for youth in Bedford County.
He explained that it is enviA4oned to have this directory' of youth information
highlighatprograms available in all seven counties, broken out by county." A

lengthy discuspion followed concernift some eXamplescOf the type of inforilation
)which would be contained in this directory. It was clarified that any andall
types, of programs ordctivities-for youth which involve career 'development,
job information, scholarship information,4and clubs and organizations .available
for youth would be suitable for listing in the directory. Once this directory
is ptblished, it will be up to-the subcoungil to decide if and how further dis-
tribution of the directory is made. But most important, it would be necesshry_
to publicize this clearing house of informagan in order for,peopleto call the
number and obtain assistance on where to .go to obtain mdre'detailed information:

. discussing .youth programs,,the need for training our youth on hcw to

prepare for jobs was highlighted. Mr. DuBray outlined a program wn;,ch the
Coffee County Subcouncil was starting on.a pilot bNis, This program would

) involve a course tentatively planned to be conducted at Mo,claW, Collage which
would,descqbe the proper ways of going dbout looking for a job. The members,

present seemed co agree that there waS a need to put on such a program for the
-youth in Bedford County. It was recognized that-the youth do not ,:_now now to

,go about looking for jobs, how to prepare themselves for inte s, how to
conduct-themselves during an interview, how to mess, how to K for sourced

of,jobs, and how co fill out applications and resumes. DuB asaid it was
hoped that speq4alists in the field of employment and personnel relations would
be invited to teach the initial course and if itvas sullbssful, ,then,the course
would be taken to the high school youtpi throughout the seven cuAty atia.
would be up to the subcouncils in each cou ty to determine how the program should--
be put on and to whom it should be presented and secificdlly by wnom i; should

,be presented. The question ctf funds to ;ay for, teachers in this program was

discussed. Mr. DuBray stated" that if it was determined that funds would Se 'y

needed to pay for, the instructoss, that the staff office'should be So advised

and we would assist in locating sources of funds to pay for this instruction.
Mr. Dunn injected that the subcouncil had just identified a barrier to youth
employment, and that the Council should seek a/means of overcoming this obstacle

and to see to it that the responsibility for pi'eparing youth in this respect'
was properly placed and successfully carried out.

:-Ix. DuBray advised the membefs that it was the purpose of this subcouncil
to look for and determine any defieiencies of obstacles that stood in the way
of the transition af- youth from the education and school cycle into the icri,d

of employment. They should be very candid about the conditiohs surrounding
this transition proocess and to identify any void which existed in the career
development, employment or vocational areas for youth., .
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Mr. Du3ray brOught up the feasibility of es:ablishin a focal ?coin:

dford County to handle a l.istinz of cooperative ed4ca:i3r, yo'.;.s az:z
jobs made available by employers for.you,-.:. A: :he s,,:4z-es-

tton Was made that-perhas che s:a:e unemplomen: off :e w,oul!,! ser.:.E as a
I -gOqd focal point. Du3ray saici that we need to' look a: this suggqti.an

further to see if it would be'feasible to funnel the nftrmation on co-op
,jobs and other jobS.available for youth thrbugh dhe st te'employment office.
He explained thatthe employer responses were now bein rkoeived as result
of the staff office's letters which went out to all bar finesses and inlitstr.es
in,the county solicitingtheir,cooperationwl.th the Mo low College Cooperative
Education program and the Motlow College Career Placeme t program. There are
also the high school cooperative education and vocational programs to consider
and perhaps the subcouncil could coordinate or assist the high schools in
developing leadsfdr work arrangements and jobs if-required. 'Mr. DuBray,will
look into this mat`:- further with Mrs. Nelson and perhaps the supervisor of
the State Employment.Sec rity Office in Bedford County, in to effort to .

*collaborate with the em oyer, youth, and educationallsegments, and see if a
tighter network among t ese elements is possible.

NEW BUSINESS:

s. McGrew and Mrs. Coop agreed to examine the sources of information
reed to compile the directory of youth programs. .Mr. DuBray said that he
would furnish the with a copy of,a sample questiO'nnaire which the staff offiee#
was developing in conjunction with the Coffee bounty Subcouncil. This would
-serve as an outline and" guide for obtaining the facts and inlormacion needed
to compile the ,directory.

The needwas brougnt out to consider additional subcouncil members to
preclude overburdening our preset membership. Mr. Du3ray expressed :he staff
office's appreciation for the members:,wolunteer efforts in view of their oc.ler
careers and personal commitments. He said that the Council did roc wan: :o see
the program or their services jeopardized through,an dgmanageable/or excesSie
subcouncil work load. He expressed the -need to have .:ouch -on the subcouncil
because their voice and Opinions were essential- to the success of this program.
Mrs. Coop agreed to look jn.to the seleccich of two youths to serve on tF..e
Bedfofd County Subcouncil. t

Mr. Du3ray announced that the full Council meeting is schedulec for eicner
Septetber :2 or September 29 in Tullahoma. This meeting woulo Oefor all
bers throuzhou: tne sTitn-county area. The project office is attempting co et
a keynote speaker who may be :tram the Department of Labor.

Mr. OuBray asked members :o review and consider the,suggestec goals aci.
objectives which were listed ix the meeting folders. He particUlarly noted
t4*e_suggested goal of Obtaining legal sanction or recognition of the suocoundil
as a bona fideiWommunity organization. This would place the subcouncil in a
stronger,positron to obtain funding for specific programs,which the s..:occuncil

may propose or co get incopporated as a nonprofit corporation wnidn also
faciii:a:e funding. This proposed action wasnighly-endorsec anc suggesec
Mr. Dunn wqo stated, that Community Educationork Councils are a unique organ-
ization with a unique purpose wnich would certainly ;justify this lega_ reaognitio;,.

.or sanc:ioning.
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Mr. DuBray thaftked all those present for coming and reminded everyone
that the full Council meeting in September would actua.11y take the 71.1ce-of

a subcouncil meeting that month, unless the subcounti'l still desIrea to ho:.c:

a meeting in'September.

.?
The meeting was adjourned at 1:15 p.m.

16-

Respectfully Subpitted,

Laurence B. Thornton .

'Project Administrator

Robert J. DuBray
Assistant,Administrator

1`'
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COMMUNITY EDUCATION-WORK COUNCIL
GRUNDY COUNTY SUBCOUNCIL MINUTES

Held August 25,-1977

7

The Community Education-Work Council held its third subcouncil meeting for

Grundy County on Thursday, August 25, 1977, at 11:30 a.m..in Monteagle, Tenn=essee.

'.The Community Education-WorkCouncil staff member in.-attendance As Mr;

Lawrence-E. Thornton, Project Administrator.

/
Grundy County Sdbcouncil members in attendance were:

.
.,.b

' 40'
_ - 0

t2

. _. . .

Mrs. JudZ Fu4s, Interviewer, Mate Employment Securit. Office, Altamont, Tennessee

Judge Roy Partin, GrundyiCciunty,Judge, Altamont, Tennessee

Mt. Glen Per s, Juvenile Counselor, Altamont, Tennessee - . .

Miss Sandra russell, IntervieWerr State Employment. Security Office, Altamont,

Tenness e 4 )

. Mr. Thorn on opened the meeting with initial remarks including a review of

'the material which was'contained in the meeting folders. tHe commented on the

project office in Washington being pleased with the progress which the program

is making, as well as imparting the Department of Labor's pleasure about the

program's success to date. The members' attention was called to the suggested

goals and objectives which wee listed in their meeting folders for future

L. consideration. "

' OLD BUSINESS

A discuss,ion took place concerning the potential of Grundy County to develop

into a tourist and recreational a etion. This potential would bring about a.

possible loportunity for youths I the County to serve as rangers, park guides,

etc., and along with this woul equine certain training to prepare youths to be

employed 'in these services. e discussion, continued around the problem of ob-

taining the nedessary funding to prepare youths for such occupations as forest.y

and recreation. It was suggested that TVA could be a possib1 source to prov, e

funding for this training: Mr. Thornton emphasized that the subcouncil should

continue to maintain, contacts wish the TVA for, this eventuality. Judge Pa?tin

suggested that,the subcouncil should set up some program priorities in order to

be prepared to move out 411 any prograp where funding was made available.

.
The need to get educators and counselors invo'ved in the subcouncil activ-

ities was discussed, Options were reviewed as to which was the best way to.get

these individuals invalid, either throigh evening meetingsbr to hold the meet-

ings at the-school, since it was difficult for the educators and counselors to

'get away frOm school for subcouncil] meetings. It was decided to atebmpt to hold

a subcouncil meeti:Tg at the school in rhe future or to find some other way to

get the prograft.closer to the school system or even fhto the school system. With

this in mind, Mr. Perkins agreecrto arrange the next meeting for October.

Mr. Thornton mentioned the clearing house directory for youth programs

which was being-developed by the staff office in conjunctioft with the coffee

County Subtouncil. He mentioned that a separate telephone line had been installed.
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in'the staff office, (55-:6365),and'outlined the types of pro;rams wnic1-1
could be included in the clearinghouse directory, such as cur Co-Op Program,
Che various CZTA Title Programs, the availability of the tiployment Seturty
Office for counseling and sources of jobs, and other types of information

VO pertaining to the educatiori, training, and employment for ,youth. He said

that the information 'must come from the subcouncil members. Judge Partin

suggested that this effort shoilld be considered, the first order pf business
on the subcouncil. Miss Trussell't-lid the Employment Security Office has- -
a diiectory of various services from 4,4bith they could pick out.the appropriate
programs which would be applicable for the clearinghouse directory and,submit-
to the staff office for - publication. This effort, then, was identified as.the
numlper one priority of work for the Grundy County Subcouncil. -

Mr. Thornton announced that a training prograM for youth'in how to go
about seeking' and preparing themselves for employment was in the planning
stages by the Coffee County Subcouncil. This program will be launched on a
trial run most'probably at Motlow College. The staff office is interested
in this program for future application for the youth in Grundy County.

NEW BUSINESS:

Mr. Thornton announced that
held Thursday evening, September
members, as well a$ full giouncil
vite the County Subcouncil chain
describing what'theirsubcouncil

the next meeting of the full Council will be
29. This meeting will be for all subcouncil
members. He said that it is planned to in-
,gn to have 'a part on the agenda by briefly
Fare interested in, or doing.

Judge Partin proposed that the subcounCiI-con$ider some way to afford
transportation for the GrundykCounty students, attending Motlow Colle,Ye. He

,explained that it would be ;ice if the Motlow College schedule woul coincide

with the local school schedules order for the students to av 4' tnemseives

of ,the bus. He 'said that a studentcould drive the bus and the only expense

involved would be the bus itself. Mr. Thornton injecrid that Motiow College

would be very interested in looking at this program since it could increase.

student enrollment. The subcouncil adopted the goal to pursue the p4ssibility

of having a bus made avails le for the Grundy County studentt attending, Motlow

Coll ge. Mr. Thornton was asiod to explore this possible arrangement witn
Mo ow College from tne standpoint of sharing the bus expenses, and to obtain
a list of .the students' from Grundy County who are enrolled at MsFlow Collee.

The meeting was adjoUrned by Mr:' Perkins at 1:15 p.m.

Respectfully Submitted,

7 .

65-7Lawrence 3. Thornton,
.

srfiject Admiftistrator
n ; P -//, // I ,

-. , - - ,I, I

/ Robertt.i. DuBray

Assistant Project Administrator
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COn.fUNITY EDUCATION-WORK COUNCIL
WARREN COUNTY. 'BC=CIL 4INUTES

Held must 26, 1977

EP

The _Community Education-Work-Council held its second subcouncil'meeting
for Warren County on Friday, August 26, 1977, at 11:30 a.m. at ;the Roma Pizza

Parlor, McMinnville, Tennessee.

.
) .,

. F ,1
The Community Education-Wotk:Council staff sgmberin attendance wasa11.

.

Robert 4-t.dpuBray, Assistant, Project Administrator%
a-

d i

Warren County Subcouacil members in attendance were: 1
.4 ...

Mrs. Elizabeth Blue; State Employment Security Office, McMinnville, Tennessee
Mrs. Dollye Caidwell, Senior Counselor, _Warren County Senior High 'School,

McMinnville, Tennessee , .

L.4a,

Mr. TomMy Martin, Personnel Manager, Dezutik Corporation, McMinnville, Tennessee
Mr. T. E. McGee* Educator, Distributive Education, Warren County Senior High

i
School, McMinnville, Tennessee , As-

Mr. Jerry 'Stubblefield,- Educator, Vocational EdUcation,.Warren County Senior

High School, McMinnville, Tennessee :

-The opening remarks were made by Mr. DuBray who welcomed those memberi

who were present for the first time. -Dr. DuBray reviewed the b sic concepts
and purposes of the Community Education-Work Council program, a the reasons

---evolving_around the establishment of the county subcduncils and he- relation-

betWie-n-the_tubcouncils and the Council staff office. He riefly,

reviewed the materiaii'provided in the meeting folders" k

OLD BUSINESS:

Mr. DuBray mentioned that'it:was gratifying to have Mrs. Baud, Mr. McGee,

and Mr. Stubblefield join the'subcouncil for their first meeting, and expressed
hope they would stay with the subcouncil and contribute their ideas for this

program. He said it.was desired to have a well-baltsced representation of .

members from various segments of the community on the subcounci The staff,affice

agreed to make contactsewith those representatives from local industries :mien

Mr. Martin suggested at the last meeting for participation on .t.he subcouncil.

The subcouncil deferred electioniof a chairperson until additional members

joined the subcouncil. In the meantime, additional contacts for members will

be made,in'hopes of having a larger membership from,which to draw a,thairperson

or chairpersons.

tn stressing the need for subcouncil publicity, Mr DuBray said that t;le

steff'office_is working on a tape/slide-presentation about the Community
Education -Work Council's purposi and activities. to present to civic organizations

in order to stimulate local 'interest.' He explained that the staff office also

was planning to coatatt the McMinnville radio station in hopes of pbtting cm-a.
talk show to introduce the activities aqd local' members of the'suScouncil la

the tommunity.
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Mr. DuBray described the clearinghouse airectory on youth programs which
is being developed in conjunction wieet;Ow Coffee 'County Subcouncil. A
-separate telephOne line ( 455-6365) has been installed for use in answering
collect calls about various programs open'to youth. Once the directory is
set up, it will be available to people from the seren county area insobtaining
information and assistance about various youth programs. Mr. DuBray asked
that the 'members be thinking about these "sources of information and data
for input pl.nto the directory.

Mr. DuBray described the training course being initiated for youth to.4
.arinstruct them on how to prepare for and seek jobs. This was a pilot program

be rig psspared by, the-Coffee,Copnty Subcouncil which will be conducted most
probably ae Motlow College. if the .program will-be -taken to the
other counties and placed into operation under the ausitices of the Community.

,Education-Work Subcouncils. Mr. DuBray said that it will'be up to the sub-
council to decide how and where this program could be put on in Warreni,Coun07111,

NEW BUSINESS:

Mr. :DuBtay announced plans for the next full Council,meeting to held
in the evening on September 29, 1977. Invitations and an agenda will be sent'
out to all county subcouncil members.

. 0
. r-In concluding the new. business, Mr: DuBray, pointed out that :the initial

grant period was primarily devoted to otganization, but .that the members
should be thinking about what some of-the needs or problems associated with
the education-to-work process for youth which should be i4§ntifIed for resolution..

It is on this basis-that certain projects,or programs willirbe initiated. He
also apprised the subcouncil of a,lob market analysis wgich will be conducted
by the Univarsity of Tennessee under a consultant arrangement. 'This study AWill be tAwaifold in asCertaiaing.the occupatiional needs of business and induStry,'"
as well as to determine the interests, abiliti , training needs, nd attitudes of
our youth. The results of"this.study, al ng wi other data alrary adkilable,
will be used to develop a youth occupatio 1 information system. In this manner,
perhaps certain probleMs will 'come/to foc s to whIa-our subcouncils can give-
attention. ,te

. .

There being no nrther

i
utiness

',P
rthe meertng.was%djourned.at 1:1$ p.m.

- i

.

Respectfully Submitted,

Lawrence B. Thornton
Project Administrator

'Robert J. DuBray

Assistant Administrator

;? 3 1

ta

,..

.7 (T.,.



_

11C-".
.* t

Are

e .

-

COMUNITY EDUCATION-WORK COUNCIL
MOORE COUNTY.SUSCCUNCIL MINUTES

Held August 31,1.977

.1 I

V A

The ComMunifylEducation -Work Council het 4 its first subcouncil meeting
for Moore Odunty on Wednesday, August 31,.1977, at 11:30 a.m. at the White

Rabbit Restaurant,' Lynchburg,` Tennessee. n40.
1 . .

The ComOunity Education-Work Cquncil staff,member in attendance wasMi. N
RobertJ.NpuBra , Assistant Project, Administrator.

u116

.4

Moore-Countyl *mil members in attendance wIre:,
.

..

e .6,

. .
.

Mr. Roger E. Brashears, Jr., Advertising 6epartthent,4"aek aniel Distillery,

. 4..knchburg, Tenness

litO IMr. A. I. Roenfeldt, P cipal of Moore COun*61 High Schoo1,4.ynchburg, Tennessee,

Mr. Rgnald.C. Spencer, ore County Director of the Tennessee.D#Witment of
AP #Human Services, Lyfichburg,,Terinessee

Themeeting was opened with remarks'giTin by Mr. uBray, who introduced

the purpose and function of ihe Community Education-Work Council. He pre-,

"1144t sented an overview and evolUtion of the project since is beginning by, de- -

-scribing the evolvertient of the Community Education -Work Council frog' a steee*Ig Nt

group committee into a*fuli Counhil,, and then the. establishment of .sui,councils 0

for each of.the'seven countries to betterefocus-Iii the youth transition to-work

problems in each area.

OLB BUSINESS: f
1.

.

Ur; DuBray described 'some of-the efforts being carried on chtis far. He-

poinitedoilt that the Council staff office whichL41 locat ;d At MocibW Colidge

has initia 'd operative gducation program 13eMOtlew College students, a
%

career *ace nt program fCeMOtlow College graduates, and a job placeMent
program for,a11.Youth in the area, ages 16 through 21,t Although,these activi-P,

ties were rathercentralized in'the COunill staff office at the present, they

* in ho way,.indicated the totality of theWasible ptiVrams, envisioned,by the

CoMmunity Educakion-Work Council. . ,

/
-

. r
%Mr. DuBraTexplaiked that the role and purpose of the Community Education-Work
Coungil-hashbeen publicized extensively throughout the seven countyarea

thr ese releases and through radio taik shows. In addition, the Council'

staff cffi is making arrangements-to 'perform a'job.market survey which ,will

4 be conducted y'the University of Tenneisee. This survey will'assess the

occupational equiremehts and,projecOlonsipf area business and .industry, as

well as the training_needs, 'qualifications, and attitudes OPour youtp who are

entering the job -mar et. I thit3efther it, is honed that-the job market suri/ey

willjead'toan ccCdpattonal in ormation system for area youth. Once this

studyjs coMpletedit may surface certain problems scnfronting area youth in

the transition from school to employMett which thetOmiunity Education-Work

',2 .4i Council may wish to address and resolve. , ,
J. --
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Moore County Subtouncil Midutes .

NEW 3USINESS:

--

The membets decided to,d'efer election sf-a council chairperson until
additional members for the ititouncil could be o'taided.

. _
, ...

The subcouncil identified two itejsis of tusinessalich were of immediate"
'interest. First, was resolyed to obtain-additional members from:the Com-
mdnity to serve on'the'subcouni. The following persons Mere suggestedas

h candidates for subcouncil membership:,, Mary Ruth Hall, Home Demonstration
Iireat";. Larry Moorehead, County Agent; Ray Heniley, Craftmore Division of ;,,,

eLong Corporation; BObby"Baker, Mid-State Vending; Judge Claude Reid, Moore
Couror;ludge.A;gr. DuBtay said that the staff-office :rill attempt, to Contact '

these personilb,explain the:progrim and solicit-their participation. . The .

State Employment'SqurityOffice in Shelbyville also will be contacted to see - .

if they- could provile a representaLve-on the subcouncil who generally ser-
vices the Moore County area out of the Shelbyville,ofLice.

...
.

;The second item of busi adoptedadopted the ovelopment of the clenring-
house e.rectory for youth programs. -Mr.- ydesoribed the-separate t'- 4

phone line (455-6365) whic#. was inseatlled the staff_ office for use in
-answering Collect calls about' various 12rOgrams offered to youth. The sub7-

.

.

council Members felt thathis prpgtam would be of:v4lualolewassistance to .

the Moore Cbunty youth. *.tale members were asked to give -sd ;e thought to, the
various sources of information and data Olf.ch could %gathered for input 4'
into:the clearinghouse directAly. .,

e * ;41
* ) d*

.n.n

4
k 4 6 .

Mr..Daray announced the; plan fdr the.hext full Council. Meeting-tob.e. .
. . .

..,-held an Thursday,exening,,September 29,- 1977. Iniiqatidins'and tle-agerdliwill
be sent our- to all-county -subcouncilpembers4

I , ,,-

° .. -

.b..
, ._:--.

.
,

--
,

to
The next su4ccauncil meeting.will be in'Octoberjk1977, the specific dace,

.

.

time, and place will be.ann71Ced '14ter...
o, . .

.

s

p

"Page 2 \

0

- , , L.-
'--There being, no further businesa, the meeting wei adjourned ,at .1..15 p.m.
., ..

, . . ,

Respectfully, submitted,.

/P
40M;7

ap,

bawrence.3.. Trio, ton' i
1roject Admipi*kritor

^

Robert J. D y

AssiS.tant Admi istrator
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EDUCATIdN-1ORI:'COdC/L
FRANKLIN C5UNTY SUBCOUNCIL M;NUTES

Held September 3, 1977

The CoMmunity Education-Cork Council held its first subcouncil Meeting_

for Franklin County on Thursday,, September` 8, 197740 11:30 a.m. at Don's
eUeak and-Seafood Restat t, Decherd, Tennessee.

..1Nrsons in attenda ere A. Lawrence B. Thornton: Project Admtdistrator;
r---;'.1r. Bobert'..1. DuBray, As ant Project Administrator; and Mr. Howard Hannah,

Superintendent of Schools, Franklin County, Tennessee.

.
.

.

. .

. The meeting was opened bi, Mr21Tho ton who presented an overview of the
project. He destribed'the development the'Project sinde incelition, and
the-initiation_of the steering committee. hick expanded the membership into
the full Cquncil,followed by the establis ent of county subcouncils to focus
do local problems and issues.

Mr. Thornton and M. DuBray discussed some of the programs which have been
underway-thus far., Mr. DuBray reviewed the cooperative education program and
the progress made\o date. Ike related that the staff office-his,abouc twenty

s'''tudents on application for co-op arrangements, with one assigned to a'co-op
work assignment.' Over 32 letters were sent to businessesld industries
throughout. the seven coun area apprising themii.of the cooperative education
and placement programs being instituted by the Council. The employers were

. Solleited for their partieipation in these programs, but ihe responsdt'so far.

have been rather slow. About seventyrfive percent of thoti employers responding
have indicated their interest.in paAicipating in this progralij The next stage

4 is to conduct follow=un effofts to those employers who have not yet responded
'and also to those. who have agreed to participate in our programs in order for
"ehe staff+ office ao begin matching student applicants with appropriate work .,
assignments. The 6offee:Countx Subcouncil; for example, has formed a committee 7,-,/

to'perform the tolfew-ups with employers in Coffee County. It is felt that once' '

the fall quarter enrollment is'established at Mo w-College, there will be,/
ad4itional applicants signingup for both the placement and the coo e

education programs. At chill point in time, the staff office is s tng quality

*her than quantity in Or placements and will proceed diligen v in placing

quality students in quailty work-ass4gnments. MA DuBray rela ed that the
office is also developing criteria ton establish course credit far cooperative

. work arrangements. Mr. -Thorn on added that the cooperative educatia program

-and the job placement program are essentially/a Council project, rand that is
why the members of the various subcouncils are.,a0460.0..&*4p v this program.

J_z - ,
Mr. T

.

;Thornton em)phavized that the staff office is conducting a jUb"_,pl, ceent.
'I

AL. service for all youth, as well as for Motlow students and graduates. This

affords the yoUth in the seven,county,area another source of assistance in.

finding jobs. Another.prOgrIm reviewed was the,clearinghoUte,directory for
youth programs Which was initiated primarily by thi Coffee County Subcouncil,
but such a program would apply. and avail itself to the youth throughout the

seven county area. Ttfr e clearinghouse directory would representa compilation
of various programs'and aCtivities available for thelouth in the area. These

rams would be related to educational and training programs, scholarships,

..
,

A

A

.
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J
job programs, and other wogramsassociated withthe. personal and oarear
development of our youth. A ttelephone line has been installed in the 'staff
office which-will bei.lsed in answerih2 col.'..ec: calls from interested persons
about various programs.. This number is ..35-6341.,.5.. ,Anct':Ier procra77,being

7develope i* a training course for,youth on how to prepare for and seek jobs.
This cours is being developed on a pilot basis by the Coffee County Sub,
council and if successful and well-received, will'be expanded for .youth
throughout) the seven county area. Mr. Hannah expreuAd an interest in this
program being coordinated with the vocational educational program personQl
in FiAnklin,County: The vocational edUcational people in F,ra#klin CouLy
also were developing a course of instruction*on this subject and it would
be verrbeneficial for collaboration with the Council` in this area.' 16

Mr. Thornton pointed out that since many of the'subcounc4s are still
in the organizational stages-of development, publicity was still an essential
activity on which to concentrate. Although the purpose and role oethe
Community Education-Wdrk Council has been publicized in the newspapers and
on radio talk,shows throughout the seven county area, there is still a need.
to-instill community awareness about the Council's role, purpose,, and programs.

It was decided that one of the first and most-important itedknof business
to focus on in the Franklin CoUnty SubcoUncil wasto'expand its mebe'rship.
It was noted that the following persons already agreed to participate on the'
Franklin Cdunty Subcouncil; b nad not attend the,gresent meeting: Mr.

Carey Wofford, Mr. Ed'Murrayi, Mrs. Sadie chandler, and Mr. Neil eyne. Mr.

Hannah suggested* a couple of candidaLis for-subcduncil embership, namely-,

Mrs. Spiva, Guidance Counselot at gunIcland High S pl; and Mr. Raymond 5reen,
Vocational Director of Franklin County, High Schoo . Mr. Hannah-a reed to

,

make preliminary contadts with thesefpersons and,th4, staff offide would
follow7uV.

=
4 e4

ti
t

It was agreed that ante the membersh4 of the subcouncil was expanded,
then election of a subdSuncil ch.alpersOn(s) *Dui' be held.

.

1

.
Mi. Thornton annol, ipcid thac..the n xt ' meet-ng,of the full Councilwill

be-held at Motlow College on'ThuTday, September .7.9 1977. *

There being.no rurzher busLness, the riegeting was)tdjourned it 12:3 ?%:7.
1

Respect_u v suemiteed,

La, ence 3'. TROrntori
AP
4 Proj.ect Administrator

"v

Robert J.
Assj.stant Adrz.IAistrator
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COMMUNITY EDUCATION -WORK COUNCIL

MEETING MINUTES

Held September 29, 197?

The Comnity Education-Work Council held its second Full Coudcil meeting

on Thursday, September 29, 1977, at 6:00 p.m. in the Motlow State Community

College cafeteria.

Participating guests were:

Mr. Lindsay Campbell, Acting Director, Work Education Project Staff, Departmint

( of Labor, Washington, D. C.
Mr: Jim Mahoney, Project Director of the COmmtunity Education-Work Councils for

the American Association of Community and Junior Calleges,yashington, D.'C. .

Dr. Frank Glass, Dean of-Instructioh, Motlow State- Community College, Tullahoma,

. Tennessee
Mr. Charlie Dunn, .Direct of Vocational.Techaicai Educatiqn-at Middle Tennessee

,.;State University, Murfreesboro,"Tennessee

1 t 1 1' kht ' 1.,44wr;7

,COmmunity EducationlVork Council'stiff Members 'in.itten8ince

. ,

Mr. Lawrence B. Thornton, Project Administrator.

M. Ro4rt J. DuBray, Assistant Project Administrator

Mrs. Ruth WrI.ght, Secretary
^

. Ms. PalricilkTaylor, Student -Worker

Community Education-Work Council memrers in attendance were:

,
'Mrs. Nancy Baker, Chairman of.the Citizens Resource Committee, Tullahoma, TN

Mr. Ran. Eaves, Tennessee State Planning Office, Community Planner, Chattanooga, TN

Mr. Rand Green, Vocational Educational Supervisor, Winchester, TN-'

Hr. Jim Herron, Student, Tullahoma High School: Tullahoma, TN

. ,Ray H011and,.Gray & Holland Employment Service, Tullahoma, TN
.

Ar. Walter Holm, G*ner#1 Manager, CouerweldSouthern, Inc., Fayetteville, TN

. M. Gordon Irwin, Director of Lib Ara4 Arts, MotlotittYte Community College,

Tullahoma, TN7
Mrs. Ruth Johnson, Manager, State Employrient Security Office, Shelby-Ville, TN

Mr. Tom Jones, Students, Tullahoma High School, Tullahoma, TN .

MiseJildy McDaniel, E4gcator, Manchester, TN

'Mr. Joe Wayne Mc0de, CFW ConstruCtion Co., Fayetteville, TN

Mrs. Evelyn McGrew, Executive Director:of the Chamber of ComMerce, Shelbyville, TN

?if. Don Midget,;, Engineer, 0, Inc., Arnold AFS, TN.

e'lAM5s-. Clara Nelson, Interviewer, State Employment Security Office, Shelbyville, TN

3r. Neil Payne, Distributive Education,. Wincheater,.TN

fin. Esther Sims, Media Specialist, Tullahoma, TN

',Mr. Frank Veal, American Can Co., Shelbyville, TN

Mayor George Vibberit, Banker and Mayor, Tullahoma, TN

..444. Ca y Wof.lord, District Office of Congressman Albeit Gore, Jr., Winchester, TN

.01

Mr. ton welcomed Council, memberstand introduced the participating guests.
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%

/ ,Dr. Glass-preitnted the opening remarks for Dr. Wader who was unable to

attend the meeting due to tome business. Dr. Glass expressed the apOreciation

of Moticw -College f8r the Council members and sup?orters who were fostering the

transition .of youth between education and work.

,..
_ .

.

The Codncil then heard reports an current activities: Mr. DuBray reviewed

the progress'pf the cooperative education program for Motlow students, stating

Chat thirty students have applied for the program thus far, and three have been

placed 'in educational related work assignments. FSur other cooperative education

applicants also Wit* placed in jobs, but their work assignMents were not related

to 'their aeademl.c program and, therefore, they were not regarded as pure Co-Op

placements. Mr. DuBray explained that it is desirable to build qualitybin the

Co-Op progras.by making work assignments as meaningful as possible forthe

students. This must be dose through jobs which have educational relevance for

the student. Efforts are continuing to buildup an employer base of industries.

and bdsinedses which are interested in cooperating with the program, and fo.11ow-

up contacts are being made by the staff office and the Coffee Codftvi:Subcouncil

with those employers who were mailed letters cn the Co-Op program. Over 4E5

letters concerning the Co-Op pro &ram were mailed to employers in the'seven

counties this past summer. Mr. DuBrey also-expressed hope that this lcllow-up

assistance could be tendered by other subcouncils is well. He illustrated that

i

cooperat ve edncationowork schedules will have to be flexible to meet both the

student' class schedule and the employer's work progrim. He stated that a

criteria to award course credit for'Co-Op work arrangements is being developed

and will be discussed with the Motlow administratiOn for.adopcion. Mr. DuBray

encouraged the Council members to have interested employers get in touch with .

the staff office. ,,, .
,

Mr. Thornton reported on the jab placement program, stressing that 'the

Council's placement service king in-roads into the youth unemployment prob-

lem in this area. SeventeeAratilow College graduates have filed applications

for Career placement jabs. Thirty-six student applications are on file for part-

time jobs. Of theseapplications, nine have been placed by the staff office.

At present there are four employer, requests for applicants now on file: More

employers are contacting the staff office and more students are applying.

-'

Thornton stated that present plans call for .the .job market survey to.. -

be accoltplished through a consultant service. However, this project is now on

a hold status ,un l' the budget is formulated for the next grant period. Tie

Cniversity'ofTe essee Vocational Education Dhpartmeft has expressed an interes: .

in doing this su,vey..
de

In the area lof publicity,' a total of twenty-five newspaper articles nave

been published cOirerning,the role, purpose and activities of the Council, Two

radio talk. shows were given by the staff office on Adio station WBGY- TuIlahoa.

Other talk shOws by the staff office were given in Manchester, Fayetteville,

Cowan, and Shelbyville. The Council staff offiiceiis preparing a publicity flyer

...about the Community EducatiOnli4ork'Council. It is now at the printers and shot4

be available,soon.

a
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Mr. Dunn,reportedon the project evaluation. He stated that he hadmet
with subcouncils ana hid witressed some exciting discussions take place abou.c
tne project and he feals,that it is 4: :he subccuncil level where,tne action
1.11 take pace. He described the evaluation'process as follows: First, goals.

are established. Then, a review is taken on how the Council, is progressing to
meet these goals. Varl.ots documents, such as minutes, reports; and correspond-
ence are reviewed to record the actions and progress -of the-Council. In his $.

retest report, Mr. Dunn said that feedbac4from various Councilmembers,was
5

,

obtaiatd via a questionnaire as to how they view the Council's concept and the
problems to face and overcome. He related that the staff has ,been very respon-
siVe to the suggestions in the evaluation reports. There'is one more evaluatibn
report to be written which will look at the total Council effort from the star*
of the program to the end'of the first period project phase.

At.' Thornton introduced the activities of the subcouncilsiby describing
the organizational progress wadi since the last full Council meeting in May.
He explained that -aft finding it difficult to hold monthly meetings of the
full Council with the assurances of good representation 'for each meeting, it';
was'decided to break down the Council into individual subcouncile44pr each

2

county. This step in organizatio would also afford Council memners to focus
on problems and barriers to youth 'employment which were related to the local
coUnties. The staff office took great efforts overdthe past few montht in
going out to the seven counties and forming subcouncils for each of the
countie. To date, all,subcounoils Nve been formed and'all have met at least
once; with Coffee and Grundy Counties meeting,three times; Bedford and Warren
Counties meeting twice; and Lincoln, Franklin, and Moore meetini once.

Mrs. Nandy Baker, cochairperson of the Coffee;county Subcouncil, reported
on her subcouncil activities. Mrs; Baker related that of all the general dis-
.cussions which took place during the Coffee Co ty,SlAbcouncil meetings in
addressing the. transition probleMs'of youth bet- en education and work, it be-

- came ohvious.that four logical areas or categories eded to be concentrated on
by the subcounatl. These four categories were: (1) There is a heed to develop
a job seminar or course to prepae our young people for seeking 'jobs. It was
observed that.our young people had trouble getting jobs because :hey. did not
know how, to go about preparing themselves for, such ',jobs: (2) A need was.
determined to provide a better coordinated Wax of informing our young pecpLe
about the various community services and progrIms available'zo them.' It was
decidell.to develop a youth employment or services directory which would provide
an efficient wayof informing our young people about programs and services open
to them related to :ob opportunities, educational and training opportunities,
Scholarsnip and .other programs, which serve, to Improve :neir career and personal
development, A clearinghouse telephone line has been installea in the Council
staff office ;455-6365) which will accommodate cal'-ins from interested youth
and other persons desirifig referrals and infot'Mation about various programs.
In the meantime, the coffidk County Subcouncil is developing' isource list of
these services :Stich will be compiled in the formpf a directory for use not
only throughout Coffee County, but, for the other counties as well: .(3) The

subcouncil decided to followsup on tne letters whicn the staff office sent :o
employers seficitiiz their cooperation and aartfLpation in the Co-Cp and joo
placement programs Therefore, a committee was set-up',to make these contacts.

a
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(4) A prdgram is being developed t'4ffectively utilise the aervces of our

vocationally trained young people under adult supervision to\perforM small. jobs 1111,,

6 in and around homes 4or,,people who are inc_apable or in, need of assistance in
.

1

the upkeep of their domestic facilities. This, itis hoped, wiIi turn out to

\ be.a private enterprise utiliting the trained services of, our vocationally

.
trained people at-a reasonable p\-ice. Mr. Rabon,Johnson.is heading the com-

mittee working on this. Mrs. Baker. concluded by saying that,the'subtotincil

relies heavilx)onjouth,opinion, and, therefore, has assigned young people to.

_each of the .commiaiees because.it is felt that this type of program must be in

the best interest of youth. She further alerted the membership to the fact

that implementationjf these programs is faced by the problem of a lack'of

resources. She emphasized that the subcouncil mAmberi basically represen idea
4.

and conceptual people. This leaves only the staff office to carry.out th ..i

programs outlined by the sub'council; however the staff is hampered due to the

"Uck4of resources and finances. Therefore, stated Mrs. Baker, it is necessary

for the Council to seek morepersonnel and finances to do the legwork necessary'

on these programs:

DuBray summarized the-activities of the other six subcouncils. He

reported that with the exception of Bedford and Grundy Counties, all the county,

subs oils were just at the organliationaI level, and have yet to appoint

ehairersons. All of the subcouncils have expressed an interest in expanding

their membership and increasAg public awareness of the education-work council

role through publitity. They have endorsed the idea of participating in the

youth services clearinghouse, directory.
Grundy County was, using the ,Community

Education-Work.Counci,as a community resource in itself to promote the economic

and industrial development of the county, and working closely with the Industrial

Park Commission, State Planning Commission, TVA, and theTennessee Department of

Conservation to stimulate-and plan fog' more jobs in the comity's future. In

Warren Count;, a keen interest was shown for the use of a system like the Job

-Market Survey to provide feedback from employers who utilize youth from the

school's vqtational technictr program. Moolre County has seen the clear±nghouse

,gor yquth very clearrneeded.and utilized: In Franklin; Countz, .the Vocational.

du ationai rrograd 1-s--accotts-cisterse-vorrVAPplivitalgs--4401-rmishAaop
and so collaboration with Coffee County's-pilot program on the job seeking course

will b4 in order. Lincoln County has expressed an interest in all of the programs

adbpted by the Coffee County Subcouncil, plus an *interest in exploring the common

needs of industries for developing training programs indertain skills, for example;

heavy equipment bperators. There could very well exist, not only in Lincoln County,

but in the other .counties as well, a common need for the Draining of a certain

skill or set of skills which no one institution or industryilbuld provide by

itself. :f'such a common training need is identified throughout several of :he.

counties, perhaps spedial federal or state funding could be sought to establish

a training program and flow yttuth through this training into the industry job

ivetancies.

Mr. Lindsay Campbell, Acting Director, Woik Education Project Staff; Department

of Labor, addressed the Council membership and expressed his appreci#tidn to the

Motlow College alministration, the Council staff and membership for their laaderr

snip in this program. He also expressed his gratification to see youth partici-

pating with our Council, and the efforts taking place to develop co(#eratfve

education'and job placement programs. He noted that it is the responsib4ility of
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Community Education-Work Councils not only to identify the barriers or problems

that.vouth are facing in transiting, hut to identify resources which provide
services to youth and to make the best use of these youth services and to have
the=institutioris and agenci4s.responsive to the needs cf youth., He ocmmented

that the education-work program has been tremendously successful because we
have proven conclusively that through Community Education-Work Councils like

ours that people,.idn cork collaboratively and ihit change does take place,

although it may appear slow and sometimes imperceptible; that attitude are

changing, that employers are more amenable to youth and are recognizing youth

as a resource-which can be utilized productively-and profitably. He rem ted

that out of thirty-four Councils he specifically commended our Council b cause
we have a specially dpficult job in view of the seven county area covere and

the 1 sties associated with organizing and keeping community interest go ng.
' He -Unced that the Department of Labor has decided to renew our program for'

another year. He further announced that the Department of Labor and the Na ional

Institute of Education will have'a formal evaluation of this,program, but to d

not saY at this time whether this Council would/be involved. Evaluation Will

determine, several things-, namg1I:- a) whether community Education-Work Councils
make changes and the gaps'are bridged, b) whether funding support, is necessary, and

c) whether additidnal changes by employers, educators, counselors and other

. services for youth'are in order. He concluded by saying that his office,stands\/

ready to offer any technical assistance which the Community Education-Work Council

Solicits.

,- .
.

_,
,

Mr. Mahoney, Project Director of the Community Education-Work Councils for

the American Association.of.COmmunityA.Junior cPlleges;-addressed.the Council

membership. ge.fir4t commended tee Council for its excellent progress made thus

far. He stated that the Council has been working about six months and When one

reviews the listof actions disc sed and planned, it' becomes a very impressive

list of activities and:pmwSimembe laned for; accomplishment. He said that all

.should he proud of wh one4so far, and th t we have met' and exceeded the

expectations of the D partment of Labor and the AA ..7C during the first phase of'

the program. He related that the first phase was devoted to organization and

was not a program phase. The next phase, however, will be to list those objectives

and to carry out the programs outlined. He is looking for Council objectives

which will as ist youth during the next phase, as well as Councilgenerated pro-

grams to mee those objectives. The next phase will expect the Council to take

charge and lead the way with objectives and programs to accomplish. Mr. Mahoney

announced tnat th, current project period scheduled to end On.s.obsir 13, 1977, will

be extended to Xec.ember 15 due to asurplus of monies available. He also announced

that itlooks very certain at this time that a_second phase will be fun4ed for the

Council at&about $50,000.00 to be effective December 16, 1977. le stressed that

this program is funded,for merely a two year period, and if the Gouncil feels that

there is vali4ty in continuing this program beyond this second year period, it.

must consider other funding sources fi.om eithey federal, state, local qr other .

sources. _ -

The meting s than 42pened for a general discussionbconcerning several.

topics prat osed:

2A
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The Council reviewed and discussed a proposed Memorandum of Understanding

with an attached organization/function chart. Mr..DuBray noted that the

Memorandum of Understanding, which is almost the same as the one presented at

the last full Council meeting with minor changes, serves to provide some.geli-

eraI and broad guidelines as to the Counci11%role and function'and to show

how the staff office relates to the Council. The organization/function chart

was proposed to depict a Suggested Council structure and a Board'of Directors

to lend cohesiveness to the total Council'and subcouicil units. I. was noted

that the organization chirt-aid-riOt-ilidIiiai'i'pli6efartliBii-C66-iail members
who would not be serving, on the subcouncils and gie Board of Directors. It

was decided to include a space for these other Council members on the same

'organizational level as that of the subcouncils. It further was proposed that

consideration be given to having an alternate as well as a representative nomi-

nated frqm each county to serve on the Board of Directors. Approval of the

Memorandum of Understanding and the organization chart was deferred uhtil the -

membership can study these documents further. It was agreed that the staff,

office wouldredraft the organization/function chart at forward it to the

membership for review and comments.

The members discussed the feasibility, of obtaining official sanctioning

for County subcouncils and incorporation statusfor the full Council. The

ad tage of obtaining legal sanctioning and incorpOraCion would be to place

the ouncil and subcouncils a stronger recognized community status, rather

than being looked upon simply-as another, group of interested citizens and

voludteers. It was pointed out, too, that one of the essential values of

incorporating Ehe full Council was to make it more eligible for oPtaining

federaffunds, foundation funds and other source monies. Mr. Mahoney mentioned

that two of the six Community Education-Work Councils have taken steps to incor-

porate. About one third of'the National Manpower Institute councils have
incorporated and the others are moving in that direction'. The membership

elected to pursue the means of legal sanctioning of subcouncils and the inc-o-

poratipn of the full Council, giving due consideration to all pro and con aspects.

Mr. Thornton announced that the staff office plans to publish a newsletter

to all members as. a communication device in keetring them informed 'about :ha

actions and ideas takihg place throughout the Council area. He called for mem-

bers to suggest ideas _and contribute items to the newsletter to make it a more

'viable tool for the Council. It was generally felt by the members that the

new latter should be published once every two months. Further, it was suggested

tha -highlights of the subcouncil meeting .manutes be'included in the newsletter,

and that subcouncil minutes be furnished to only subcouncil chairpersons instead.

of all of the members.

The members' attention was called to the list of division of functions for

-subcouncils and the staff office.. This list was proposed to distinguish the

ctions, duties, and responsibilities between the subcouncil members and the

staff office. The members agreed to review this list and submit comments by

mail to t e staff office, which will consolidate comments and republish the

list of f ctions bated on the prevalence of opinions.
7 .

There being no further businIss, the meeting.was adjourned at 3:30 p.m.

Respectfully Submitted,.

Lawrence B. Thornton Robert J.*OuBray

Project Administrator ?41

s

Assistant Administrator
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Third Evaluation Report
of the

Community Education-Work' Council

. Motlow State Community College.
Tullahoma, Tennessee

October 15, 1977

Introduction

Motlow State Community College was awarded a grant in February,

1977 by the American Association of C mmunity and Junior Colleges

to establish acommunity educiti k council. As contractor, the

college acts as fiscal agent and provides space, office furnishingsj

and other items for the council.

ti The prime purpose of the Community Education-Work Council is to

L't bring together representatives of the community as a coirattee to

'address the problems of youth transition from education to- work./

4 The area Iprvedby the CounCil. includes the seven counties

within the service area -of Motlow State Community College-which are,

Bedford, Coffee, Franklin, Grundy, Lincoln, Moore, and Warren Counties.
ti

MotTow State Community College entered into a contract with

Middle Tennessee State University to provide evaluation and Consulting

services to the stiff of the 'Council. This is the third and final

evaluation report for the,..first phase of the'project. The first two

reports dealt with th;\formation of the Council. is report wi,j1

serve as a ge6eral summary Of the work Of the .Council.for the period'

ending October 15, 1977.
.

-2-
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Staff

I .
co'

,

-=

The'staff, consisting of an Administrator:and A assistant

with secretarial' help, has emonstrated unusual ability working

cooperatively with the College, AACJC, the Otizenry within the

seven corty'area, and others. They have learned well And have

the foundation for moving forward to fulfill the purpose for which

the Council as established::
rig?

While a high degre( of. success is noted, it is recognized that

transition from the formative stage to an operational Council is to

11

easy task. Such problems as identity and providing leadership, to , .

the,seven subrcouncils with limited staff appear to be major ones.

mhiCh will need to be addressed.

(

Count r .

-
I

%.
The fu,11 Council includes 107 individuals. Sub-coupcils have

.been establishkd 1p each county: This type orgihization has-enabled

the staff to work more effectively with each community and provide'

for the special needs which vary froM county to county." Membership

on sub-councils, by county, is shown as follows:

County.

Bedford

Coffee

Franklin

Grundy.

LinOoln

Moore'

Warren

# 'Membership

-3244

- 10

36

:9

8

6

10

13



In addition-there'are 13 members at large. Membership ongib ` the

full Council appears to
r
be.fairly well distributed between education,

employees, governmental agencies,'and civic groups. Aticeably

ing- is representation froh labor.'

The second report dealt' with attendance at. sub-council and full

Council meetings. The 'percentage of members attending has been con-

sistently low.
, .

Analysis of minutes of meetings of ,sub-.-councils reveal that

-collaborative effort has been initiated involving various segments

of the community. Ba'rriers to employment of youth are tieing

tified. It has become evident however, that finding slOutions-to

identified barrig-s may very well be the major task of the Council:h

r 1:
in the immediate fUture:

Cohncil members are becoming increasingly awareTof their unique

role and have gaiped understanding of the concept by whice-the Council
,

fdrIctiqnt. There is little evidence, however,-that the'qmmunity
"

'in general has this understanding. _

The Council, and Staff has been responsive to recommendations

and suggestions.' This has proien to be helpful throughout the form-

ative stage of development. While not all recommendations have-Alit'

is

fully implementated, pro§reis is'noted. In vfeW of this progress;

recomplendations in this report are limited.t6 two.

.Recommendations

1. The Council should proceed-with the task of ,seeking Ways'to

-

overcome identified barriers to Youth employment b.,;;(1)

. influencing existing institutions to accept respOnsibil4

where applicable:and/cr (2) seeking funds to purchase,

, 2-1 5

1
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t

'to'

Reedednervites.
'

The Council4ho ld address two pressing problems, as ity

+Mr

I'f
items, (1) 1 of active par icipation individ members,

st- A

and (2) the neeefor acqua nting the public,Oth the ,purpose

r\
'and work of the'Council,

44.

O

4.
'1-

t.
Mr'
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4

I
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.1. A

Ai

I. Chronology of major events. .

4

A. _The subcontract to establish a pilot community eddat'ilod-work

council was awarded to Tanana Valley Communit'Y College (TVCc)

February ohn Fridrich was assigned to Li the position.ok

Acting Project Administrator.

'B. Late February: All local media were,contacteSabout the project

, .

and press release distributes; interviews were taped with radio and

s %television stations.

C. Mid-M c % .Mi Fridrich withdrew his name from consideration for

the position of Project Administrator. /II

. -

1. -Shei-ri Mbdrow was employe Apr,i1 1 fhllowing fulf- illment of EEO

*#reguirement5 to advertise for aEroject administrator.

E. Ms. -Modrow attended the first Projest: Adminsitrators' meeting

in Columbia Maryland, April 4-6, in conjunction with the National

Manpower Institute's national workshop.
A

F. Janet C. Hartis was employed as Project Secretary o

ff

G. Mid-April to late May: Interviewswith.a 44de varie / of community

leaders resulted ih the nucleus to form a counc41.

H. An on-site visit by Richard Devlin and Lindsay Camiobell, Work-Educatioa
/pi

14

Office, U. S. Department Of Labor, topk place,duri/ng June 1-3.
A

I. The maip.Office af'TVCC As the site Of an otaanizational'meeting of

the,Councii on EducAtion and Work on ire 8.

J., Ms. Modrow attended th acand Projett AdministratA' professional

a

development conference fat the Tyler Place iri.Highgate cprings, Vermont,

lv 4

June 18-22.

2 50
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, .

Project Administrator attended the State-Manpower Services Council

eeting ih Fairbanks June 30 'presentation of a proposal to demonst4#te

the Oregon Career,Information System
in Alaska for a war was of particular

interest._ Ms. Modrow follOwed up by meeting with the proponent to

review possible Council involvegent:-

L. The July 28 meeting .of the Council on Education an4 Work toot/place

on .the University of Alaska ,campus.

_

M. As arranged at the Council meeting, the nominating committee mot

). AUTIS.L.-J;,Wriliarn Towsle+y received
as nominee `for

4.

A ehairpersoh.

N. At the Tanana Valley Fair, August 17,21, the project staffed an

infogiation tableenear the TVCC General Store.

0. A AUncil meeting August 29 was hosted be the Alaska Departilent of

, Fairbanks Job 'Service'011ice.

-

P. September 15. was the date of.theSteering Committee meeting, University"

of Alaska campus.

Q. The final, full Council meeting in the first funding period of the

project was held September 26 in the Chamber of Commerce log Cabin.

R.; Contracts were approved for the summaeive evaluation, the working student

survey and the occupational inventory. 4

S.. A worehop-Idt area career counseldts was set.for December 7.

II. Miledtone Chary 4

The current status of eachtobjective/activity-
is 'reviewed in the

fdilowing paragraphs.
A

Formation of the education-work counci.1 is in an

%251
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.

active stage. There is n. a well informed and highly interested core,groui*

including but not lima to the newtyL-Iprmed Steering, Comr6ittee- A

,///

strong cha#Taali is rapidly turning the Council from a discussioh1group'

into an action-based forum fur collaboration. Expansion of th4 Acil

. and familiarization of newer members with project goals,,objectives and

. -....

(-4,,
actiVities is continuing at a more rapid pace this autumn than. during the

n - Alt
...

1k
summer./ 1-

. . i

it" An occupational inventory was c act4d in late September. Any

pertinent data.which is already available through the Alaska Department,,

of Labor will be included in the compilation. The inventory, which is

to be completed by mid-NoVember, will primaril'y use telephone interviews

with local .eftployers to assess their needs and desired amounts of

7

tr ning. entry-level employment.

Design is in out:line form for the'working student survey' the

Illestionnaires are to be mailed statewide in October to both 1976 and 1977

high schoor:,graduates. :t is expected that 1976 gfaduates will reflect

the last year of cqnstrudtion,phase of the Trans-Alaskan Pieline in their
,

employment patterns, while 1977 graduates may nat have had that-advantage.

Questionnaires,will be color coded by locale, so that Fairbanks North Star

Borough returns may be easily separated,

An assessment of locally available career cAseling services has

-been init.;.ated'y the project, staff on a one-to-one interview basis*. a

career counselors' workshop, to be sponsored by the Tanana Valley Community

College Department of Student Services and the Education-Work Council,

- (
is in the planning stage andlis scheduled for the aft goon of ,December /,

4 .t

2 5 2
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beginning -with' a lyncheon. The.works

1
ho is seen more as a means of

i'

assesSinglcurrent attitudes thiv as an immediate force Por change; a speaker

hail been'inviteCto come from Anchorage to address career counseling

techniques and a questionnaire will begdis4ibuted to Participerits to

help with future planning.

Information is being compiled by project staff towards identification

.of barriers to work - study linkages, based on interviews add conversations-

with educators, administrators, Chamber of Commerce, members and otliers. 4111

The Career Extigtsion Center, FairbanksA alternative high school for

otherwise likely drop-outs is of particular vale in gaining insight into

this plex and often nebulous area of study.

There are some disc epa6cies betWeen original plan and t actual
'

performance of each activity, *scussed 'as follows. The Council as proposed

was to'have thirty to forty memters; it is now actively expanding but

has not included more than 20 actual participants atone time. Tlfe timing ,

of council meetings differie 'markedly from the proposal To early

alteration of the overall timeline. TaA oup formation was also

t 4

delayed; these are currently beikg formed for those actillities needingk

them/to include the career counseling workshop and the surveys. The

change in timeline had a similar effect on all other project ectivitiesi

0
the'occupational inventory was delayed until fall, as was the wdrking

student survey. The career counselors' workshop has been re-scheduled
4

December. 'The investigation of barriers"towork-study-linkages is behind

lochedultflor the, same reason.

-,,
2-5.3 444.44
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( The occupational inventory. may be slightly less comprehensive than

originally stated (3,400 positions), but will follow the basic plan as

)

outlined in the propoSil.

Plant:for the working 'student survey called for operating within

the school district to distribute queStionaaiiesto high shcool students.
. r

As contracted, the survey winfoncentrate on recent school graduates

instead of seniors, and will bamailed statewide rather than'operating

only in.the local schools. Because of the delays in Council and task

p formation, investigation of work-study barrierses proceeded on

less formal basis than proposed. Some group discussions of these barriers'

may be scheduled in the second prdiect period, but to date the protect

administrator has interviewed a variety,ofindividuals on the subject
AP'

instead of having group metings.

In addit;_on to the prePeeding discreparfties there have.been some

. 4
important charges; the4e require more detailed explanations-as found

in this paragraph and the next. The first major change affecting al '

objectives and activitAtof the project in a riAle pattern was replacement

of the acting project head on April 1, with an a4ninistrator new ta,..the
,

project. 'The acting administrator, having lived in the community less

than%a year, felt unsuited to facilitate overall development of the

4. Council, or he recogniied several keys 'to its success which require,

4, someone with roader understanding of Fairbanks. He withdrew from

consideration for the peganent position on Mitch 1S; this set the time-

line back by an initial month, mlnimlufty and caused other changes df

of varying complexity.

111 254
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$

The altered timeliap ran into summer (with group action requirements-
.

"Which, due both to the Alaskan climate and summer vacation in the schools,
4 -

could not half succeeded, :Thus, when the 'school administration (facing

a July turn-o er and arrival of a new erintendent) declined permission
.

to operate a sirvey of working students in- y, 1977, postponement

-----antrrfaii was necessary for that activity. Likewise, a worksho involving.
4

area tareer counselors would not have been'feasible while such people A

were on summer holidays. For these reasole,rimary objectives were

largely rescheduled to bekaccomplished in the fall; activities in ti'

summer were conducted either with individuals or in vArimall groups.

This largely., av8ided pulling people away- from their busy summer schedul es

4
to attend meetings, but still resulted in a large number of people

having 'first-hand knowledge of the project.

4

III. Major Achievements in the First program Period.

What began al a nebulous, uncertain task addressed by a small numberII

0
of (basically) curbous

4
members has become a working council coalescing

over the summer to form a functioning committee of people talking and

40
working together towarel-,c4ouon goal. Meetings are generally inclusive

of a lunch and are well-attended. The leadership role performed by the

project administrator as late as July has been largely and by the

Chairman and\Steering Committee, enabling the staff to concentrgte more

Mort on general direction, information and organization.

255
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IOC

. The Youth Leadership Conference sponsored by the. Cooperative Extension.

Service of the University of Alaita has invited our collaboration on

their 1978'conference. Plans will be discussed beginning in late 1977

as toyhat role the Council on Education,.and Work should take.

rbiscugeion continues about implementation of a career information

system in the Tanana Valley for which the Council has acted a3-an

interest-raising catalyst. Any system adopted would need to be available

to 'pubfic and private schools, the community college and such other agencies

as might find it beneficial (Tanana Chiefs Conference, Ulm Worilen in Crisis -

---

Center, etc.). The particular decisions about whether, what kind and

when are yet to be made, but the process is in motion. !The, Council

will maintain its interest in seeing such'a system adopted here, but

will.probablK not take an active part in its. planning .or operation.

Both surveys have been contracted to a local education consultaot

wdpo'has done similar work in the past. Designs,are nearing completion;

implementation and analysis will take place within the extended project
4.

period.

Planning has begun for the career counseling workshop to take place

on December 7. Interest in the community for this activity is strong,

and the workshop is anticipated to provide positive indications of what

the Council can do In its next funding period to incr.eaje the effectiveness

of local career counseling.

256
411
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Pipe 8 ,

The project has been .assigned its own office in Constipation

and the resulting visibility has helped overcome previods problems

of ,identity within the'Communitylkollege. -SuAoort froAthe varigaas.,

-- departments is strjnil, and the Director of Tanana Valley Community

_College is active in Council ftimation and planning. .

IV. The Council.

'

-* Several suggested Council members were listed'in the proposalt

WOrking f r.cpm there, the protect administrator met with individualsito

explain the project and invite participation. enditionS of.
# s..

Other contacts wereoAccepted from each. Known- unity leaders were'
0

Asked-for their.participatiOn or referrals. Emphasis has 'since shifted

to groWth from within; some members make contact with potential council.

members,and some suggest possibilities for the project staff to fo low
-

up. A major mail-out is planned for December to invite participation
,\

in a forum-type Council-workshop eArly in the econd funding period

January or. February, 1Z78), which wi deal. with the broader spectrum

of Council goals and possibilityss.

A current membership list is attached; please see Pages 9 and 10.

Council representation is described-on an attached form, Page U.,.
4 ,

Full Council meetingleve varied to suit thd largest number of

members.possible.' A pattern of monthly noon-time meetingS which'

include lunch has devel4ed and as it generally has been met with

enthusiastic responses, is expected to continue. The June8

organizational meeting was attended .by 7 people, with discussion centered

rt
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Council on Education and Work Memberthip List

Eileen Montano MuhaMmelA. Khan
Fairbanks Memorial ,H ospital Fairbanks Job .Service

= 1650'COwlei Street P:O. Box1.010
Fairbanks, AK Fairbanks, AK

Susan Fison
-Coihmunity°/nformation Center
'P.O. Box 1267

Fairbanks, AK'

Kent Sturgis
Falrbanks Daily News-Miner
200 N. Cushman
Fairbanks, AK---

DOis Dallat
4'308 Constitution Hall, TVCC
11 of A ,

Fairbanks, AK f
Julia Looney.
Hutchison Career Dev elppment.Center
P50 Geist Road
Fairbanks, AK'

William Towsley June WeinstoCk , ,
J

. 521 Glacier A-venue Island Counseling & Resource Exchange
. Fairbanks, AK 543 8th Avenue

Fairbanks, AK
George.Wise ,_

.

PluMbers Apprenticeship Training . Don O'Connor
3568'Geraghty Alaska Airlines.

,

Fairbanks, AK , International Airport
Fairbanks, AK

Warren Finch \
Star Route 3 / Maureen Wolff
Box 10606 . Women in Crisis Center
Fairbanks, AK 515 First Avenue, Suite 116

, 47 Fairbanks, AK
Maureen Holden.

.
.

4-H Youth Programi - Rebecha Mil .../

Cooperative Extension, 217 Eielson ' State of ka, Manpower Division
U of AA ,- , Community and Regional Affairs
Fitrbanks, AK 1514'Cusnman, Room 211 : I

'Fairbanks, AK
-.Linda Cline

Hutchison Career Development Center Joe Tremarello
3750 Geist, Road - Career Extvpion Center
Fairbanks, AK 4 Box 1250 ,

Fairbanks,., AK

Bob Burcell .

Hutchison Career Development Centel( Don Gifford__:______,:,..,_,-'

"3750 Geist Road . CareerExtenson Center
Fairbaqs,,AK 00 Box 1250

Fairbanks, AK
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4

Council on Education and Work MeMberS'hip List Oont'd)

'Darlene Pasley
Alaska State Depirtment of-Labor

Box 1(710

Fairbanks, -AK

t

Zoe Reece
Alaska

,

State Department of Lapor
P.O. Box 1010
-Fairbanks, AK

1

Rynnieva Wescott
Fairbanks Town and Village Assoc. for Devel., Inc.
P.O. BOX 1267

Fairbanks, AK
S

Janice Farrell
Fairbanks Town and Village Assoc. for DeV -el., Inc.

P.O. BQX 1267
Fairbanks, WK

Joe Xaulhaber
431.SteeseHighway
Fairbanks, AK 4

Glenn Massay
201 Constitution 'T'VCC

U of A
Fairbanks,AK

Richard O'Neil
Teamsters Local No. 959
.P.O. Box 609

Fairbanks, AK

in
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4. ts

.

. :
4.3

. ,
Wintroduction of d objectives; 'procedures to

-

use -for expanding

. '

.. '. Council size; the possibility *of sponsoring a NAB workshop or "unemplovrtent 4,

1 r;" general, eduCation7woOt projeCr,baCkground.,Thedelayed timeline
-

A N-
$ pro. out, and the search for a thmlOrparty evlbator was discussed..

.

.\
-

.

. Ai as* Coocern.dentered on "legitimizing" the Council ity eyes with a

p

tangible project (iri addltioh to the survey.), bu no:Cdnclusiona were

reached. 'The town meeting format,wAt rejecteda0cumbersome anttoo impersonal
't..

.
.- ,,.-..

, ,for the prepent. Membgrs agreed to try a luncheon meeting nex'p- t..' .?There
,. . ..

0* ,.

1

1

qas.agreemeht to contact and invite prOspective new members ,oh an
;

. .

individual basis rather than by mass mail-aut, and to postpone major media

%........iecaApiigns until fall, because group-oriented activities would not hold

% .

'public interest through the summer. The need for a chairperson was expressed;
4 V

no vOlunteerb'were present. In later conversations, Bill ToWsley agreed

, .
e.....

..

to conduct the July teeti% as "Interim Chairperson." The ProjedeAdmin-
',

--....._

t

istrator,invesigated p4fhible collaboration with the Codperative ExeenSlon

Service of the tniversity of Alaska en the 1977 'Youth Leadership

Conference; it' was tOdlate,for tills year, but the Council. is ping
' I

to.participate in the 1978,conference. *A third-party eviivator was

located and interviewed. Gounc4.1 involvement in estakIishing a ca

oht '

information systeM in Fairbanks was seen as one possible "legitimizi4a'

v. activity. warren Finchs ±onal Director' for ,the schooftEflakict,

discussed avenues cpossible jOint,efforts between the council, the

school aistfict and TVCC in thi.4. respect. The 0?egon, Career Information

Systm was seen as a likely candidate for use.

4 \ f,

ti
A
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A second Meeting of the Council convned on JUly 28 lunch .

411

prepared by the TVCC Food Servicd Department, with attendance by 15

melpens'and guests Jim Mihoney and LiAhsay Campbell. Dr. Kleinfeld,

ISER, presented a proposal.for leSign,and implementation of the working

studtkt survey. _The video presentation of the Oregon CIS did not arrive ,......

.
. ,

as planned; so'the Project Administrator outlined what the system could

do in Fairbanks, -and how the Council might become involved. Discussion

of gener'l project goal's was opened, with responses by Jim Mahoney and.

Campbell. Intro ction of the evaluator, Muhammed Khan,
A ,

preceeded a statement by him of his thoughts for tIte.evaluation.

Continuation of thi tr to stay away frbm,tewn meetings was erident

There was comment on the difference betweecithose Council members wh

understOod basic project function and goals; and those who did\nbt.

Decisions reached included, the appointment oi a nominating committee

for chaijperson;a written sketch odf tneproject which had bedri prepared_

the staff was 31 tributed;' formatior of the Steering Committee

was slated ''for the "next meeting'; there was agreement that the surveys
frt.

4r

should be contracted. in August or September. Ip a follow-up meeting with

'11
the nom1nating committee on August 3', BilloTowsley wAs:nominated.to'chair

s
the Council. Suggested

. ,

Steering Committee members wee contacted *

'lit
-

:

individually and asked if they:wlshed to serve in that capacity.

/

The Project Ad inistrator attended the regional Manpower meeting for

FY-78CE . update. New'condOts were invited to thenext meeting.

4.

0

./

41

.4*
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.

..-A key wdrd,qf the August 27 meting would be "involvement." Of
-41144

. '
. u

la present,LQut four had previously attended a Council
.
meeting. The

.

A

level of,undefetandingeof the project Nts strikingly higher, with

1, .

'discufsions goiit propoied activities really opening up for the:tiist

N.

4
time. Formal leadersh'ip was finally erahsferred from staff-to Council

with election of. the chairs an, Bill Towsley. Dr. 'N. Kopanen presented

his ideas about the two surveys and considerable discussion ensued, with a*

comparison of stron,and weak points of both propOsafi-: 'A sigering
. , .

.

committee of eight Was'selected, some with alternates. The Council rejected
,,I e

..'

a staff suggestiOn to have an everting meeting_in September, The *proposed.

. -._

budget'and activities for the second prpjeot period were requested toloe'

,15

avAlable-fr.discussion at the next'meatipg. .A nee was cid t.o

i:hvestigate,,Univer

was. f %
planned'.for SeoteMber 26 4astaff were hen preparing proposed

7711

. .

y policiesfor contacting sufveys. A noon meeting

- 4 .

budgets and plans ehey saw 116d4f. 'tty with having them available fcir
4 , l lest

the Council. at t?at time. sconsi etable time was spent with the
. . N

Univerisity -of Alaska Purchasing Director outlining gilides for hiring
...4P

) .

professional consultants for \ the surveys.

4.

The final full-Counc3.41 Meeting of the first project funding period

was held at noon, September 21, in the basement of the Chabir 3f Comme?ce.
,

log.cabin,, with a sack lunch provided TVCC.. It was-a smaller than
. i' .

usualmdetaig (11 pre.sent),wh.ich conc'ent'rated on contracting' for. tne
4, , 5i.

4 '.1

' .
up-coming sumnative'e aluation-(it had been determined that Muhammed )(hen'

.

4'

C.

was not avallable to- do that work)
:

and the recent contractual agreement t '-4
With Milo hen for the surveys. Cies df the ',raft final ,-c-To,'t

. , '

,

, ,

it . .
r

-.ere dIktributed with,members invited to count after'reviewing. Preliminary
*

. .
.

.5.

20'
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0

..}eie,explored for a wine-tasting evening rieeting' of the

Council. Organization of the -task groups for the surveys and deer

'Td counseling Was begun; to tontinue between meetings. In subsequent

)

A r-
.

actlans, Nancy Hiddeb, a local counselor and educational Consultant, was

+.

. contiacted,to write the project's second evaluation,t and immediately began
r

r
a'series'of detailed interviews with CounCi,1 members: Niilo Koponen

began work on the, survey dign,Ausing past surveys for correlation, and.

.4..
o li4nsultiwitt project staff for suggestions. In collaboration with

,

the head of StUdent Sei-,)ices, plans for -thc4,pAggler,spwivel,*,r,s,warlc.019P414,-
c -.

moved ahead.. :the task group,' consisting Of Linda Cline, Maureen Wollt,
.

Ak
June Weinstock and Darlene

.

Pasley, met with Sherry Modrow and Ray.'Diaz

Octol?er 13 to,work,on tiie agenda:
4a

ty. .

St e ,...g Commit .membershlp As formalize/at the August 29 full,
.

,

'I.

. .

Council meeting (seep Pace 16' for 'he Steering Committee list?.ng). The

committee me for the first time on Septeinber.15, for the oresentatlpt y

0 ,

ff. Dr. ,Koponen',swricen4 s,11-',42ypror Members fclt'it geherallv
., 11 .-

i
.

addr4ssed Council priorities bet ..than Kleinfeld's proposal, which
-. 4

0 . .

was'rvieved. DiscIs sion of scope ensued= - shouldd the-woAing student
, #..

survey be statewide,*nd shodtd)it beboperati:dithin the schools or
. .

b

outside tr'ern? Linda Cline, Hutcnisup'Oarqer counselor,, advised ag4 p t
So

doing an ip-school Tvey. .General support was ,exprkised
,.

.
.,

.

.

.- recent gradate inSteaeof ..:1.2r.-rent high school students,' 'A ain data
,

# .

'surveying

.on real wor6ipperiences. The d;e date was noted: for the sumMat,ive

evalnati,-rn. There was general discussion of thekvaW* of a printed '

4
brochure. Ala.s.,:d Dear = ^en= Of,Labor ni,rcf,iche sammarli0s,of

,2 f) 1

4_

4
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' 'Steering ComAittee Members

William Towsley,

$ 521 Glacier Avenue 1

Fairbanks, IK
v.

George Wise

' -plumbers AppreAicespip Training School

3568 Geraghty
Fairbanks, AK

Alternates
IP

c

411 'Linda Cline
/Bob,

.- Hutoklison Career Development Ctr. Hutchison Career Ctr

r
3750. *Geist Road

3750 Geist Road

Fairbanks,IAK
ow Fairbanks, AK

.

.

7 '

Ma4reenWo1ffb ,

Rebecha Miller

Women in Cris Center ,

State
tof Alaska; Manpowet Division

515 First Avenue,,Suite 116 1514 Cushman, Room 211 '

Fairbanks, AK
Fairbanks, AK' 0

_

4 .

Joe Tremarello
Don-C4f.ford ,

t 0
Career-ExtensiCre Center

Car ExtensiorwCekter

Bcx 1250
Box 1250

P ..

.

FairbanksfwAK'
Fairbanks, AK

4
,..

0.

s

p

).

Darlene Pasley
Alaska.5tate,Deparment of Labor

P.O. Box 1'010

Fairbanks, AK

Rynnieva Wescott
Fa}rbanks Tpwn andViilege

for Development Inc.

13.0. 1267

Fai kK

Assci,sticn

Joe Reece
Alaska 5.44g Departmelv of Labor

P.O. Box''.010
Fairbanks, AK

Janice Farrell
'aibanks.Town and Village Association

for Development nc.

100.6. Box 1267 f

Fairbanks, AK

Glenn Massay
Dois Dallas

fn. Con5tittiorrHal:,,
rr.--r" *

U oc A.
,

7air6:anks,' AY
. Fairbanks,,AK

..?
4

.
..,

,

308 Constitution Aalli TVCC

Uuf A

S
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4
job titles were discussed as an it of possible future value to tne

::>.Council's planning, as tfleyareols available by regions 4i'n the state at

Alaska: Rynnieva Wescott presented a list of area of research the

. Council might want -to ihvestigatt for projects or activities, such as

ila ion of a 5-10 yetryotk force scenario ofslocal capital

impro ement projects; identification of planned expansions in existing

46.
, l

loc .hpsinosS or pot*ntial new ones; advance deAllination of labor

. m
nee on the gas,pipel\ine. The.best'days for holding'Steering

Comm. - meetings were noted to be in the letter part) of the week,

*Ind . s offer of lunch at the Food Service itoility for the meetings

greeted with favor. The decision was reacted to contract Kopor.en

both surveys. There was Atong endorsement of going statewide

er

with the questionnaire and'of a mail-out to local graduates. The

'written contract Was to be submitted to the Committee for Final approval.

. before the Sefct4ber 2 full Council Ikeeting. The Committee voted N,

*e' approval. to retain :luhamme9 Khan: to write the suMnative iihird-kpartei

evaluation of the first project period if he was avail A dispuSsion

about Council izvolvement in ;dvAce planning for gapline imcact was to 4
,

continly;e1 at t:14" next meeting. The general zoncensts of comMittee member's
t

wag that e. void during.thg:Oil Pipeline constructioh s,till exists for

plannIng.andt trainlng- to help,localidifouth meet reT.1iremenes of. skilled

, 4 :
,

pipelle jobs. ,A contract was, to be presvied to the C6upcil before '_^e

end of SepteMber authorizing Niilo KopOnen'to design arid implement two
.

% f
surveys: ,.onk....nd sticlents and occu;at;.onal inventory. The con:-,ra:t

,

, included a-.9.:e-icllai liriatI3n- and a work statement. ...
.i. . .

111

V. .11,

14.

,

L

2G6

-`Y
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ktask group Igor the career counseling workshdp met for the first
P

.
,

4
time on October 13. The date is moved from the initially proposed

a
late October period to December 7, in large part because the coordinator

of Student Services and Counseling will be out of the stye throughout

November. Darlene Pasley, Linda Cline and June Weinstock of the CoUV11

attended, with the project staff and Ray Diazof Student Services and

Counsel Several broad topics were discussed and a final decision

was tabled, pending Mr. Diaz' communication with an Ainhorage consultant

specializing in workshqp facilitation. Project staff will locate a

suitable location in one of the University insititutes and will design a

TiestiOntaire for'the workshop. The task group planned to meet again on

.October 26.e
As the Council.is still small its organizatiOn is as simple as practical.

Project sca?.f provide leadershipresource materials,,facts, suggestions

and direction'as needed.. T Council chair conducts meetings and is the

4,
key leadership factor. The Steering Committee sets policy and takes a

large`decision-makinq role; the fill Council acts on redommendations from

consultants, staff and the Steering Committee proyides the forum for new_

ideas brouchtik members' attention, and activelyieeks new members. Task

groups, composed df Council members and other interested persons (not

restricted to those sitting4on the Council), form to address spe.;ific

. .

activities such-as the career counselors workshop and'the surveys in

ar
meetings with tree respective: consultans and e project staff. MajOr'lines

.
i

of communication and authority arA displayed in theifollowIng onaanization
,

chant Pagla 19.

14.:

a67

A

f
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STEERING COMMITTEE

George Wise
Linda Cline
Glenn Massay
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Darlene Pasley
Joe Tremarello
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NOtet

COUNCIL
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During the first eight menths of this project, several tangible

examples of the collaboration proc'ess in action have been of note. On

Page 27 of the proposal, under Anticiaated Problems, the lack of

rapport betyeen the Fairbanks North Star Borough School District and_

Tanana Valley CommUnity.College is' noted. Perhaps the most heartening

,..
occurrence to date is theirmmunication which began between Warren Finch,

of the school district, and the education-work project administra

Mr. Finch advised the staff of a memo he wrote to Dr. St#11ard, the new

a.

441, school superintendent, noting taa possibility of cooperation between

the two institution4 for development of a comprehensive career

Information system, and recommending' it be encouraged. Although Mr. Finch

will be going op' a year's leave of absence he has stated intentions of

passing responsibility for maintaining our communication on to hit

successor, toward-what we :lope will be a continued collabcrative effort.

Dr. Stallard is expected to attend the career counselors' workshop, at

which time the subject of career information systems will again be

nlilhted. Another example of the process of collaboration was

ividly 41,lustrated when George Wise, head of the Plumbers' Apprenticeship

\Training Program, nominated Bill Towsley', former business executive, for

Council onairman. Wise, a long -time union man, noted tnat

4

Mr..Towsley was "management" and the two therefore looked at la r

relationsdifferent1/, but thdeTowsley knew how to Chair a c mmdttee
114

aria was tne outstanding candidate for the'post. If collaboration is

"to work tocetner, especiaity in a -joint intellectual effort" (knerican

- eritage Dif-tionar7, l9'70.0, this mustbe a clasSic example. Council

. .

1

,263
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meetings are ing'hosted or house by a variety. of community agencies,

including the A aska Departmept of Labor, the Chamber of Commerce,

Tanana Valley Community College and the University of Alaska.

As the Council moves into data-gathering activities, peopl&'from

a varf4y of professions are joining together to add their expertise.

Dr. Judith Kleinfeld of the Institute of Social and, Economic. Research,

has offered any addition assistance Dr. Koponen or the project staff

may need in planning or,operation of the working student survey. A

letter to thit effect is included in the appendix to this report.,

Collaboration exists within the task group for the career counIiors
,

workshop, which includes Mauwen-Wolff, Linda Cline, June Weinstock and
;

V

Darlene Pasley; these four people had never met before joining the Council

but all are getting together on this project to.make/it work. The

workshop represents a major collaborative effort between Tanana Valley

Community College, public as.well as private schools, and service

agencies wno perfcrm.counseling services; and,' within Tana Valley

Community College, between Voc-Tech, StudeAt'Services and the Education-

Work Council.'Each time the Council or its Steering Committee sits

down to discuss youth transition, collaborative processes are strongly
M

involved. ...The Council members re increasingly enthused about working

and communicating gywith sectors

norlilal range of activities, such as an airline management representative

and, a school districL: official talking to the head .of 4-H iervices and a

representative of crisis intervention center. They share concern'

the community structure outside their.
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for dealings With young people, and all are interested in new waysof .
..

transiting the school-to-work gap.

.

'--There are no examples of concrete institutional change at this point.
.

FollOwing are the priC7ritized objectives of the'Councii for its Wind;

project period, with the local significance of each objective: .

1. 'Early in the seco151 project period '(now in Jarallry Or 'February

with the first period extension) there will be an intensive workshop

for the Council and the general public which is to include key community

alti4 borough potitions. The workshop,inOegrating data gathered in the

surveys, information, from the career counseling Workshop and resUlts

of interviews with leaders' of a wide variety of enterprises and services,

will center on the broader scope of such a council in Fbanks

-"at this point in time. Using Wirtz's idea of restr.ucturing rather than

patching the old ways, and pointing out that inits Cprrent transition,

Fairbanks has no identifiable central 'group includina.all its factions,

-
the workshop will-open the discussion'utthe possibility that we can

be that core, representative of the long.'-established as well as that

, lara e. portion of cur population having arrived in the last five years

or so, .

-2. The Council .will. intensify ,g',.orts to identify ways of

the transition from school towork, using data collected in
r

interviews, gtoup drscussions and at least one workshop. After a

urveys,

ra idland pervasive rise in employment at all levels to fill rreed4 for \4

.

construction of the Trans-Alaska Oil Pipeline and an equally rapid

q I

2 7 1

."4

4
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'upon ccApietioil of pipeline contruction, there is fto 6urreht comprehensive
.

knowledge of entry-le VC. employment, except.that it is not good. Thew

compiled.infolmation gathered by the Council Should be a useful tool tn

'at least two ways: immediately, by comparing where.the jobs are and what

students are looking for, and hope!ully redirecting.some'of them into More

productive lines; and longer range, by meeting gasline impact in advance

with-a plan -for better'utilization of Alaskan youth during its construction.

Thew is also the possibility of deriy in gasline construction for one
I

-reason gr ?her, which should be (and seldom is) given'seriouS consideration.
. _

Such adelay would mean a disastrous ,economic inter for' Alaska and

a oonsequent deebening'of youth unemployment problems. If we know what

is happeping now on the local scene, -we- will be better prepared to meet

either eventuality as it unfolds.

' 03. There.isa,prc6eted possibility of use\pt the CounCilas the

..

venicle for suring movement into gasline construction and 14ght-
/

hemil industry development with an arproprigtely prepared-labor

_force; 'This need was unmet prior to. and during construction of the

Trans-AlaskaaGif Fipelire. CouncillemEtrs view the gasline as the

' single most .'.mp,ortarit economic and employment factor in the Fairbanks

dtrea for the next five years and want.to doll, possible to he local ---11

IF ,

youth get,a share of the training and jobs resulting from such activities.

14 The Council plans to become involved in lobbying for increased

training programs in the area. Most CETA training is
4,
d4le in Seward,

, :ome 500 miles from l'irbankS; cYrpenters do much of their training

272

4
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in Anchorage; Teamsters- have a training program in Anchorage but not iri

Fairbanks, etc. If Fairbanks is going to bear major ogasline impact

and resultant gAth, it should have increased trainingitcilities

available to meet employment needs.

Following are the programs o /the October to December extension and

this second funding period of the project:

1. Completion of 'the working student survey And the occupational

invent94y (October and November).

2. Careel. counselors' irorkShop (December 7).

4

3. Community worksh 'or series of workshops for Council development.
-... ,

-,- .

/
1

4. A comity forum or series of worshops onodsline plans and -.

- a ;

---,_...

expected impacts, and what young people should do to be ready, for pipeline

construction.

5. Participation in the 1978 Youth Leadership Conference.

6. Ikctively working frith the-ichool diitr.j,ct and social service

agencies to upgrade the career coufteling available in ,the area, to

include workshops, ivolvement in the organization of a Career_inforAipn

7. Possible incorPoration' on a non-profit basis enabling the -

Colincil to receive state and local fundir4 on an on -gdIng basis

.8. E-,:awionitof current listing'of youth agencies into a 'handbook

or guide tO_their effecti,Velkse.

27;3
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.fk

.
.

040
. . .

. ,

9. No~deciSion hlf been made,. but there has been d&scusion'
t

4
.

about, publicati.onkf a newsletter on a bi-monthly basis:
,

10. Tire will be an on-going series of interviews and articles.
. .

4. .
. .

.

in'all localmedia to keeo.the tempo up after the first Community workshop.
A 4 >

keep.the
.

V. Financial and resource contribut4ons.
* 24

Tanana ValleFCommunity Cdllege

,
..,1

1. flopernne'
. .

$ 10,200160 est;
1

f:IP

2. office supplies & equipment

. 4 . .

3. travel (locaLvehicle)
. Ns 0 1

4... councilactivites

J

,aw Al
1,

. .other:' o , phone,

6. ovbrhead

AllelDepartment cfvLabor

- #

, 2,628.00 partial receipts

-.4

1,2.00.00 - receipts

;00.00
$

est.; plus space
6

fax council meetingt, no est.
4

4
,

xeroX 6,800'. 00 partial, -receipts

4 IP
!teeting space Aufst.29 ;- resource contribution

4
Greater Fairbankvt'hamber of Commerce

Meeting space Septemb* 26 - resource contribution
4

***

VI.'. Problems

-s4
%.

Fn7 the initialmonths of the project, there wae vhai amounted .to

resistance by community memberS of the entlike council idea; it seeped
,

1.overly,,difficuit to interest people in joining the Council. Part of the

4

4 '4

er

%
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V

04,
1

. 10) . .

416problem was ascribed totiming; in the spring, people in Alaska are
^

. .

reluctant to consider anything new which night take time away, figom their
,10

brief summer. In addition, the nebulous quality which is one of he
1

--.

prqjec's strong pOinte.also made it hard to eltdain it to people in its'

. 4
beginnifig months, and perhaps it came outPsOanding'Like too much work and

lb
not enough change. Vie time diffic4ty was unsettling. On one hand there

4i,
. 07;

was a small amount of time in which to do a *reat deal t wor. On the
.

,

other, work 'done poorly, incompletelAor haphazardly would in the end
C , 4

'AO
, serve no purpose. ITh 'project administrator,a4ter conferringeith

-;)
- , ,

the Director of the Proect and the Director of TVCC, decidA to slow 'down

. ,
. '

'thit project to accommodate summer Situations in order. to strengthen its
,1k

.

.v

4 Position'in the long,rut. The staftoloreped a 'fact sheet on the Fairbanks
47

.s . Council and combined it Later with a community council outline offered
\_(
T.3

by Jim Mahoney to hell clarify the prAllect for p=spective members. By .

e4
fall people were demonstrably morewilling to ISit do) and listen to

concepts'above'the project... More people seerjgenuineiy interested,`

in fact ent-husel and the, borderline hostility'q Ilbmments about

"government projects",,"mofe surveys",.and ttlike has not been enountered'

recently- The fact sheet seemed to help; / without-telling people the

council would operate in an arbitrary or authoritarian,manner, it ga e--
A*

them.something to hang onto-and wonk frip in their early associat,ion with

dthe project. Thatotimeline was seriously delwied,by.the'slower pace 1;0

I

warner but he time spent it individ s and the loW profile kepi in,

a
275
c
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I

tht summer seems to lave paid off: there has bee little alienation of

early supportersindeed, the first members are still the most entnusiastic.

DiffiCulties finding qualified'consultants have been legion. The
_

sv ON
evaluation field is not well-developed here, apparently because host

projects requirigg evaluations come from outside the state and they

o -the evaluators. Most professional survey designers and qualified ,

'evaluators -work for the University. In the case of evaluations, the

consultant hired should not be affiliated saj.th the College,. For survey
4.(

donsultantsthere has been reluctanCe by the Un/versity to,actordve over- -,
.1R4' 4

l
.

load (above a normaltworking'contract-). The solutions applied
)

6
was tolook within the community for ealdation and survey consultants

4 ,
not employed by the-University. -It.was a tedious process because the"

4

fUrcnasing Department does nlilphave reference 'lists for ei.,,tper category

-

of consultant. Some attempt was made to locate aft evaluator 01.n Anchorage,

'but Council members felt an7 survey designs should be prepatOd Locally.
.

For thsifirst evaluation, aionsultArett was located who is a professional

systems analyst. The lack of hard data bSthered.him, as he is more

comfortable dealing with statistics than feelings, 'but he understood

what an evaluation should do and.-was generous with his time. An

s

education oonV'iltant who has been working in the counseling field

#
locally was contracled for the second, or summati",/evaluatibn. A

. '

local independent,consultant waS'contractet for both' surveys.

.The project staff was prpviding both leadershp and resource and found

it difficult to get away from the former. The'lzcision to fins a chair-

1P
,

person encourdged by the project administrator before the Council

6

0'

?76.



October 15, 1977 '

Page 28

membfrs were 7ery sure of ttteir purpgse, td the-desire
. ,

focus besides 'staff 10ko turn t,ne attention inward

.tlItregy force it .to lecome a working 'Council. ;An =mediate resat

of,having a

tn. the Cbunci and

was that as soon as 'Mr
. .

role moved taward one

. Towslewbecame

of researcher and
0

the project admilitistAtor
.

4

the focus, is on the thai
,

(miler to take /c
A

chairman the protect administratorii,

guide; .n ihor:t, even n-thRugh

still provides most of the input at meetings,

n and the Council,-andifthey seem to find it

i,` '

it'. ,tit,, _r

The salient - prablervto be.'faced next
''.x

is finding an appropriate direction,

for Ape Council.during the'secqnd project period so that it develops a.
4.

funption the community will Want to-continue. W.th direttion and activities

firmly establied, tontinue upport and, funding shoUld be easier to
.

. . .

muster. There is ongoing diffreulty wilk getting the overall philosophy
- '

1

of thistype of pro...Jett across Alc.1...Councilmembers, techniCal 'support

.

staff and the .publio n general:. .The Cduncil workshop, being planned for

Jewry or,rebr4ary is seen as

as we'l as

projeCt..

an .excellent-educationa,1 tool for specifics'

the ltro.ader theoretical aspects.of the education -work council

,The-proj

.11154t colleap

,trisg to dOi

.

within the

Pct's role

staff have

interest
r

In the
41

college stil

!

within TVCC

ftot come to

, 4
is 4till somewhat ptOrly defined.,

Uncle:rata:1d what the Counci). is

1.

has incr,eased, but the feeling of isolation

I exists: We originally nad.little visibility

college but our recent move to a separate office, complet,etitll

sign, has already encouraged stop-ins.' The project administrator ha

.4 4.
Oft

A

r
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started discussing.Council actiVitieger,lre frecet!tly during the weekly

\

4' A . %.
,

. Director's staff meetings to- 5naddallY involve the other administrative
4,

Heads, agsuming they willipsu denlybfindthey knowmor out it than ".hey
"X --.k

V : ' - *thought thdy,did. It would:seem the problem of ident ty both in the
/ ,, \-

,

community and in t e college was best handled gradually, over tne first-project
'

\
.._-g4- f

1 *
period, but that g morg.agressive c pain will be effective in the second

. ., Ilk(

year .A the groundrk has beeri laid and people have become'aware of the,
.

vier

project:

Recommendations.

AACJC assistance hg's been Superlative; this projett administrator

hopes any reorgarlazation won't remove tne ProjectDirector's staff tc

such distance thai'the relatLcnsnips 'between Director and adMinistratCrs

4
never pirogreses be;iond the initial - mmatities. The support of AACJC,

"*and the other project. administeato as' several timesswlIng the valance

II
from rindin7 the -cCmpexities an imental nature of te project

4

completely hopeless to putting aside the reams of caper for awtlile and

seeing the pro:ect's-amazing possibilities in humantterms.

Department of Labor' assistance has been more implicit than overt

at this,leyel, but the site visit, Xero valuable. in letting the college

and the project know tney were dealing with real people beyond AACJC.

The only recommendat;ion.wou d'be for continued contact with the sits,
.

1

.,

as well as continuation of ..e fine communication which has been eveloped
I .

-,. . vir ,
iii, 1 $

bet-kelid Jim Mahoney and .the WorK/EduCatIon Office. zrrh he then shares

withthe pro:.:,ect site staffs.

278

.



Final Report
October 15, 1977
Page 30

* 0
) a.

. i . ..
. . A , . ,

.accomplish witnout losing the freedom of eanCsite Atermining its own-
40

MI
' emphasis and di rector whi.Ch is one of the mOst unique attributes

, 1

Fn a itionte the dull consoftium con rence and the newsletter,

the, development of a set of ',regional conferen es is seen as an extremely

positive move. Transport uon costs dhd travel time are much smaller

than.for a full meeting. "There aretreiional similarities and

territorial "belonging'; contacts set up in such an atmospheric ght

be more easily maintained,. There -havebeen discussions about how
,

a

difficult it is to,main,tain the perspective of the overalii,projeC

each site administrator is up to.the.prdirtrbial neck in the respective site's

Ammo'

development. Meetings with others'experiencing a similar set of

frustrations a* enthusilams provides-a .'!step back" from the everyday
.

1

realities to refresh the broader gdals of which each 'council is a part.

. -
Refinement of the program concept is a great ileac -but difficult to

4 a I. w

of the project. 'The program is so large in its pbsaibilities that

unders*andA is diffNult, but any simPlificattom would certainly
;

-

risk losing t _full scope, The-consortium Meeting occurred very shortly.'
.1

' after se veta Of the AACIO
6
administrators had come on board,*aad they

\

had a hard ti. _landing.in the middle of a movirrg'rts. -,ROWt4fer, Ihe, '

meeting f)rovided'some valUabA clues to the project and gave, those present

a springboaill `_or orgahation their count11S. That if a workshop had

c
been it iu ed I lay "ahead 'of the dOnference sPecifsally for those n,,ew to

:t would, perhaps, haVe fatilitatedkaMore rapid understanding,the'peoject

fr

of the project.
'4111

;

a

40eV-
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_.
.

Givi;Ig the Council as a bCdy.the" full range of chdice and-;asking what
,

. , .

it wants to do white it is Tust forming may 'be an-unrealistic.expectattion,
. , -: . .

.

..
.

.

as it concerns by professionals who are

.

volunteetingwtheir*tLme. If
4 MO

the protect staff made initial judgements ab4114. one or two.specific-....

7..
., _- . er ..

.

14-- \attivitigs, other choices could be presented t a later time when members .

have
.,

a more comfortable understanding of what the Council is to fie.
..

, N '

Choosing an interim.:ohairperson eary; even if the adini*istrator has to

1
,

P

push it seems dord.fantagious to the development of leadership in the Council.

FOr-this particulr site."'the function of secretary should 'originally

have designed as a corwinat :c o4 protect assistant /secretary., .

rt is doubtful most CNiclls located in small cc:mmunities WoUld,generate.

enough secretarial work f.,.-!x a full-time,person-in, the early. period,'

and iteis really e,lpfur to-na..e hired someone who, can and' is willing to

deal with program content and Council formation indAddtion to secretarial
.

duties.

, TT

m.
-Evaluition cSntra:tin would be More,efficlent if a more -..1etailed

.

rov'erview were available from the beginning. Inca cmilunitTno7b-rdinarily

. o
. 4

',,:ealirleigiiasuch-service's,' it is diffiCult to.decTde Ailat is voided
r

.

. .
jwithout.bAic guidellnes from.the .11-03 Directarle, "Fi,nd an Ey414Jator"

,., didn't mean much to TVCCor the prOjeCt'Staftt an outline offi whatthe
m

.

project hopes to l'earn- frcem the evaluatin, in spe,A4fic terms but still

allaiwing:for site act'ivlty andlOb)ective differences, would prove a

-base'from whicn to start lookingi,
c

4t

oLo

# /
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*

It sometithes seems 4n inordinat4 amnt,of staff time is dediclted
,

.

, , * 41 '
. . -..

to criaNK reports. Writing the report isnone=the-less a valuable review

process for the staff and the national Director., and certainly should

.

not be discOntinmed. One wonders, however, if the amount of'timb spent
4

mentally organizing and {then actually writing.a report would increase'

appreciably if it were be a 6.46:month.,report, an if the time which

would have been spent w 1 ,Og'the next month's report would then be'

freed for other activij.ies,

,'
Viii. Communit!:, Response.

initially ssIseptica], the community has becOme .increasingly c6Opeative.

Many employers are bitter about the turnover rates experienced during

oil ipei±ne -constr;Jation-employees nO'sobner were-trained t'ham'they got

a, =all' from the.'union-hallwand took off
.

forthe higher paAng pi2eline ',
,-

. .

jobs.
,

'People are gradually seeing the' Council as a means 43f reversing'
-.-

: .-.

s-
tha ,. d4ln the next pipelione boom by offering enough attractive

.- .

alternatives early on tnaillthe lure of higher pay won%t 'Create such ins'ane
....

ti

;

over. As 'S-talfilas begun tb.talk_to the mry young people who
. [

9 /
wou!d stay with a

regenc\

y if it offered ,training, challenge and
. . _ * ,,.-

..

\y4.475ernent, employers begin to gee alternatives 'to pipeline impabt
.

.. T ..
4, ,

with advance planning. '$
%....

-.

.

v ,,

It

I

.
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/X. Budget Summary. 6

An 1:temized summary of project expenditures to Odtober 15, with

remainder in each category, is attached, Page 34.
t

0

X, Personal Observations/ReaAions.
4

My enthusiasm for tnis project has not waned, although my ability
. 11 .

.

to keep abreast of it has often come to,seribus self-cloubt. .As the Cquiloil
*

.- q .
A..,

.

has developed into 'a. working',group, my belief in its ability to .accomplish

its goals haerisen. For ca conservative and divisive cotmunity to fobter

the growth of such a ocUncil is a major step: the Councitis now taking

active interest in its owr future, and am more able to concentrate on
e

*administrative duties as my lathfinder role iiminishes.
1' 9

I have been surprised at the amount of pa erwork, and was unprepared

for some of the political difficulties 'not stepping on college toes while

trying.to talk to t'h le. school district, for instance), lut have been rewarded

by tne growing indica-icrs cf communty-4.44ar-4-srt in the data we are gathering

and the changes we expect to initiate in grareer plannin /co4inseling. The

needs of our CgMmunity appear most sttongly in the ar of piptlite impact.

Several Council members feel we have a tcoi which can make a di4'ferensce

1) in' the way local youth prepare for their,\futu.4e;2) in the way adults'

11,

view young people in their school-work transitiopC and 3)in actual

r.
gasline impact in the cc unity. It-is pub-,lect which was discussed before

the oil line h,it was nev cer eveIoped.N We naV-04eunigue opportunit'y to

- t
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...-

.
..,

.
a, ..

design the Council to
, 4)
fit our-loca.1 needs, and I hope we can be

: 1. -
,

responsive to that init.iative. ll feel,ttcongly that the xducaclon-wor:4
A

t

.- Projectis worthy of continued support, dn the national level as

well as locally.
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3Q5 Constitution Hall -
'Valley Community College.

Fairban Alaska 9970( -.

(907) 479-7812-

*Sp,

An orientation-meeting for the CwIncil on Education and Work
was-held on June 8, 1977 at 7:00 p.m. in Constitution Hall 01,
University of Alaska campus. Members prpsent.were Dr. Glenn Massay,
Director, Tanana Valley CoMmunity College; Maureen Wolff, Director,
FairbanksNatiyA Association Adult Learning Center; Darlene Pasley,
Area Manager, Alaska Department of Labor, Fairbanks Job Service;
Don O'Connor, Asgisiant Customer,Services Manager, Alaska Airlihes;
Sherry ModroW, Council Coordinator; Janet C. Harris,4Council
Secfetary. George Wise,*Plumbers Apprenticeship Program head,
arrived later.

PortiOns of th e.proposal dealing with the surveys and ask
force.activities were distributed with copies 'of "The Wo Education
'Exchange" newsletter.

Projec timeline and golls Were stated and discussed. The
next topic r40:liscussion was'tpe Council's expectatiOns for the
Isurveks and osTthey will bbth serve the community and aid in
'realization of, CoUncil objectives. The- project coordinator asked'.
for suggestions fez. an evaluator,as there has been difficulty hiring
.an adequately trained-person in the area.' Darlene Pasley made

. ie;teral suggestions in that area. MeMbers discussed possible additions
to Coundil membership, including the idea of how to incorporates
non-profession4s (i.e. interested people such as parents who are
not working-in a 'related Maureen'Wolff noted that there is
often conflict fin cases where,the lines'betwieel, non- professionals'
and professionals may be sharply defined.

.

Glenn Massey brought up the idea of an "unemployment fair". He
once put,ope on in another state and felt the idea might be easily
applica4le to the Fairbanks'area, emphasizing that while people
'know what unemployment is, they don't know. what a "Council on Education
apd ,Work" is, and such A project would give both identity and

---,--cretttability to the Council. /



Page 2

-The Project-Coordinator 'met with-two representatives from the

Work - `Education Consortium4Project, Department ot Labor, Wash-
ington, D.C., office on, Tune 1 and 2. Among topic's they discussed

.ere the career = counseling workshdp sponsored in many communities

by the National Alliance of Businessmen. Darlsne Pasley_has been

in contact with tto N.A.B..reprepentatives and will provide the
project with as much information as she 'has about them. Tom: project

. Coordinator will investigate the:possibility of having a N.A.BI

workshop, in the'fall.
. e

A discussion of abgenteeism yielded the idea that meeting's

'will be very hard to hold during the Alaskan summer and -that we-

Will plan one small working groups rather than large meetings' -'

until fall.

or the next CoZCil,M;reting Glenn Massay offered the 1.7CC
.

fond service facility. It "was, agreed that a luncheon meeting is

more easily arranged in summertime,/ and that 'the calege would
provide lunch for the Council. A pcill will be taken d:f members

to decide the optimum meeting days,to be chosen from July 26, 2,7

or 28.' 4

The meeting adjdurned at 8:15p.m..

41.

-
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-

The Council on Education and Work held a'meetimg-Ju48lyaB,'1977,,
.

in the cticResearch Building on theipniversity ofiAlaska caMpui, with
4111iL

Present were:
Valley College FFYod Service Progravprovidin4-iunch.,

%
,,.

I ..

.t ,.
,.

the t

Eileen Montano . Fairbanks,Memorial Hospital ,

,

Judith Kleinfeld Institute of Soaial.and Economic Research
Fairbanks Daily, News-:Miner*lent Sturgis

Bill Towsley Retired City Official, .

. George 414.s 'Plumbers Apprenticeship Training School
Linda Clint Hutchison Career DeVelopment Ce er ,

Maureen Holden 4 Coordinator, 4-H and Youth Prog
Mary Jo Heigrich ' tCareer Extention Center
Randy Kilbourn' Gavora, Inc..

i
Joe Reese

.

-Job Service, Departmenelof Labor's
"4 Muhammed Khan . JOb Service, Deillartmant-of Labor

Glenn_ shy Tanana Valley Community College.
-Debbie:Tither Tanana Valley Community College_
Janet kArris -4 CTincil on Education Work

. , , Sherry Modrow Council on Edudition& Woa'
Guests present were Jim Mahoney, Amei'icn Association of Commdniey and
Junior Colleges Project' Director, and Lindsay Campliell, U. S-.. Department

of-Labor, Education-Work Project. Materials distrfluted:- Oregon Career . .

Information-S,:stem - Summary: Jim Mahoney's-profile of Commnhity Education-
' Work_ Council jond Minutes of 'Jane ,8 meeting. gb

a ...d
- '

4-
' - .-.3-

After ifttkuctions, Bill Towsley conducted" tile TneetiltA ale interim

chairman. 'Previous' minuteS were approved. t-

,

4 , . L . r .. ; . /

. i Muhammed Khan was introduced as third -party evaluator 'and egipokft
brief'y about the evaluation, outlining his background and what he hope

'-i,
to accompli'sh,i4/evaluating ttle project. .

. .
. .

Di. JudithKleinfeil*, Inititute of Social anCI Economic tese re),
%. .

presented i proposal fOr the working student survey, he gave a-qort:
history of the youth labor movement in Fairbanks, SpeCifically.the ,

trend of the boom-bust_ eco my and the effects it has hied of youth446,The .

survey, wascutltined is :foil ws; A) Employment Pat44.rnanr.Faifbanks Youth( ..,
.1977 (Summer and School lear)i---.2) Occupational and Sahleational,lans of .

Fairbanks Youth; C) Sources, of InforMation about Labor Market;

41

4P"

ks

I
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Progress-Report, July, 1977

Page 2 .

D) Attitude-s- to-wird -Worti7xperiences and tfie'Oecupational Sphere; And,

.E) 'Background.Information-. The proposed budget was $6,877 whichi is

considerably above the stated budget. This doesn't rule out thl.posSibility.,
of using Dr. Kleinfeld's design;'however, a further look at alternatives

Will be on-going.
.

isherry Modrow attended a July 1 meeting held of the State Manpower .

ices Council. and shared with the Council on Education and Work the h

aterial presented 'there about the4Cregon Career Information System.
Bob Thomas from,Kodiak is seeking funding to implement a demonstration /

.project of the system. He is interested in having a pilot site' in Fairbanks.

7.: Discussion centered -4-sp the,feasibilitx/of this Council sponsoring such an
undertaking: should he receive the.funi.ng and*if the Council is interested,

'a proposal will be submitted in the. fall:

Kent Sturgis rafted the question of the appropriateness of a council

of this nature in Fairbanks. 4indsay Campbell addressed this with-back-

ground on project origin's and current.sVtus; a profile of the National

Manpower Institute, National Alliance of Businessmen and American Association

of Community Junior Colleges consortium; and some Department of Labor

philosophy regarding community education-work councils. 'Jim Mahoney

talked of dynamics 4Dfc0mmuFrity involvement in such councils and encouraged

continued efforts at strengthening the collaboration already i motion..

He also iscuised the merits of doing the type of professiona !survey

Dr. 'Klein eld is interested in, even though it exceeds the budget, as

opposed to having a somewhat less perfect data-gathering instrdAnt and

being able to apply that money elsewhere. He indicated a letter from the

project adm nistrator is all that wpuld be ecessary to transfer funds
from another lineiteMlpf the budget'into the survey if the Council so
decides (assumingia surplus of funds,exists elsewhere in the budget).

The Council spo ke about how to involve young people on the council,

4and Maureen Holden with Cooperative Extension Service, University of Alaska,

said that she could possibly help generate that involvement through

her association with local 4-H groups.

Bill.Towsley appointed Joj Reese, George Wise and Linda Cline, to

choose a,chairperson for the council. ,They agreed to meet August 3 for.

that purpose. . J

After general comments, including thanksitt* TVCC for the - lunch, the

meeting was adjourned at 2:30, r-

r.
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I
The Council met

office., tesco Building
meeting. Those present

Joe Reece
Kathy Voupel

'Don Gifford
Linda Cline,
Bill Towsley
Muhammed Khan
Maureen Wolff

_Glenn Massey.
Rebecha Miller
Rynnieva Wescott

L

4 ti

Monday, August 29 at 1,:30 p.m.,/at the Job'Serliice
Sherry Modrow, Project Adatinistrator, convened the
ere:

Dr. Wm. Wood

Job Service
/ Job Service , 1

Career Extension Center (

litchison Career Development Center
:Retired Management Executive'
Job Service
Cente; for Women in- Crisis
Tanana Valley Community College
State of Alaska, Manpower Division
.4pirbanks Town and Village Assoc.

for Oevlbpment Inc.
Fairbanks Indu4trial Development Corp.

Ai
Niilo Koponen attended to present a-Slurvey proposal.

Bill Towsley was unanimouslyeeected as 'Chairman for the Council on
Education and Work and atsuped that role for'the duration oflthe meeting. He
noted that for r-Council purposes he shodid be referred .to as af,'"retire&) anagement

executive:-

r

I

,,

Niilo Koponen Was introduced to the Council; he presented 4 velOpal proposal
for theWorking Student Survey. Dr. Koponen's plan was a mail-Out questionnaire
survey to be done state-wide; using Council staff fdr distribution and gathering
of materia ls. Hissplin would be to mail out.the questionnaire by the end of
September and thoseresponses will be received until the end of October when.
a random selection of local Fairbanks students will be made and interviewed.
The interviewing process will be a benefit to staff as they will share irk the
experience.:/ The Employer .Needs Assessment is not included in Niilo's plans o

but could be if'the Council so desired. His proposed budget is within the stated
Council's budget,.., ,----

, o /
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.. The following topic for discussion was the next meeting date, which was

set for .12:00 at the reou t of several memberS)., Septe.TAr 26t1;1. A bag

lunch will be 17rovided by T' t. Several sugestions were presented for
location of the meetil; Council staff agreed to make resei-vatiops for.the
Chamber of Commerce basement conference room. Fo.the moment,-nowitime meetings
were seen by.the majority present as preferable to any othsr times. g

%. .

)\The Project Administrator made a suggestions of havi,ing a wine acting

party at a meeting during the fall. Maureen Wolff will check with Odom

Distributors for possible sponsorship. -
'I

The:evaluation, prepared by MuhaMmed Khan, was received by the Council.
Council staff were requested to preparea'response to the evaluation and to
distribute both to the-Project Director's office and Council iembers.

Bill Towsley spoke about Niilo KopOnen's proposal and felt that because
we're associated with theqniversity we'll be.contracting the rvey through
Purchasing Department and they require certain specifications whjtch we should

provide. He suggested the Project Administrator contact Purchasi\ng and'acquire

those specifics.

Linda Cline made the statement that Niilo Koponen's proposal shpUd be

more precise. She'felt he should have had a written statement Of budget
distribution and,written purpose and goal.

The Chairran spoke to the Council about-th'e need'for a Steering Committee

and asked for suggestions. Discussion followed asiko size, representation

and the possible use of alternates. George,Wiee and Joe Tremarello had indicated
willingness to serve on the Steering Committee-in 'advance,-knowin, they
would-not be able to attend this meeting. The Steering Committee is now Orgadiied

as follows:
Alternate

William Towsley
Rynnieva Wescott
Maureen Wolff
George Wise
'Don Gifford

-41 Glehn 'Massey

Linda Cline
Darlene Pasley

-

-JarIis Farrell

Rebecha k

Joe Tremarello

Bob Burcell

Joe-Reece

.

The first meeting of the Steering Committee will be cony ning shortly after

'Labor Da'''. Their purpose at this meeting will be td evaluatl_the two" survey .

toposals and -rake a decisi
.

New,business included an anouncement mane by Maureen Wolff, who was recently

appointed to head the w en in Crisis,'Counseling and Assistance Center, a raze
and aseult centey for.-ocal women which will be'opening in September.. Linda cline-

asked that the Cou 1 staff wntact Maggie Kaiser with Tanana Chiefs ConfeMence

as she has an'i erest in the *Cluncil,.. Another suggestion was made for Council staff

to check on e recently revised Crisis'Line publication, a directory ofliervices

available t. Fairbanki residents, wh.ich might be helpful to the staff. The Chairman

asked that a copy cif.the _proposed budget be made available at the next meeting, as

well as written report.of current finkpcial status.

2
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September 27, 1977

1

cpuncil on Education and Work beld a noon meeting on Monday, September 26,
1977, in the Chamber Of Commerce basement, bag lunch Was provided by

TVdC Food Service Progrmn. Present were Dols Dallas, Darlene -Pas;.ey

Bill Towsley, 'Janet Harris, Sherry Modrow, Joe Reece, Don 'Gifford,
Linda Cline, Maureen Wolff and GO new people, June Weinstock with
Island Counseling, and 'Julia Looney with Hutchisin Career Center.

(

The 'minutes from the August 29th meeting were approved. First item

on the agenda was the evaluation. Sherry noted that Mthammed Khan would
not be available to evaluate the Project's second half; she did suggest
two' other people,. one person, from Northern Education Research and
Nancy Hidden A-om Island Counseling.1 ,Maureen Wolff s ted she knew of

Nancy Hidden's work and that it was of excellent tali y. Sherry will

notify both later thi's week.
1

,The Survey Contract was iscussed next. Niilo Kopcnen was selected as

Survey 'Consultant by the Steering Comelirtee on September 15. He is

presently preparing background information this week and by the first
,of, next week a contract (within University guidelines) 4i1. be drawn
up.. Sherry will be in touch with Steering Committee members for

contract approval.

.

Maureen spoke about pressibly getting al case -of wine donated for an

evening wine and cheese - tasting meeting. June ,_Weinstock said it might

be ,ppssible to hold the meeting at her place of employment. one puriOse

of an evening eve; would 'be 4;6 draw in newcomers. A

aa

Passed out to each member was a copy of the Draft -Final Repoit. The

deadline for the Final Report is October 15. Bill Towsley felt if
Council members wished for make comments to Sherry please do ,so by ,Ak

October' 7.:
7 10
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Page 2

IP

. faqk Gro were next,on the agenda.' Joe Reece asked why? 'S'herry felt

it might be more convenient if people met in small groups. would

.give people an opportunity-to-chose and participatin which task

group-interested them. Linda Cline, JUne WeinstOck,and-Maureen Wolff

asked to work with the -Career Counseling task force. Joe Tremarello

and Julia Looney asked to work with` the Survey task coup. .

The Care Counseling Workshop is planned for late ctober. actobet 29th

the Women in Crisis is having all-day training'- our workshop will be

plarined so as not to tbe in conf }ict.

Several members made suggestions regarding the search,for new members

i.e. N.A.A.C.P., Tanana Chiefs, Fairbanks Native Assoc.and individuals

from private industri Maureen felt George Vestal[[ of J. G. Penney,

might bg a good contact. Sherry Woeldbe receptivt of new-contacts and

mention
Contrac

that after the'submission of the Final Report, and the Survey

underway more effort would be put into that area.. Maureen

stated the felt the, Council and..Steering Committee had made great

achievements.

4

4.

-A



.i'ananati aii.ey s council Oil LutiCation Anti v A

.
4

41114101.1.".".....in'et-4011744
ocoas0

305 Constitution Hall
anana Valley Community College

Ferbanls, Alaska 99701

(907) 479-7812

September 20, 1977-

The Steering Committee met for the first timeqp September 15 in the Arctic:.
HealthBuilding on campus, with lunch provided Syq.the Tvc Food Service

_Program. Present were Bill Townley, Rynnieva Wescott,,Darlese Pasley,

Linda Cline, George Wise, Maureen Wolff, Janet Harris and Sherry Moiiirow.

The first item discussed was the survey-contract. Niilo Koponen's

-proposal was distributed and Sherry outlined differences between it and

Judith Kleinfeld's. -She felt the Kleinfeld2roposal would produce an excellent

tool, but possibly more resear4 (directed ward the needs of ISER perhaps)

oriented than one aimed'for use by the community at large (people-oriented).

Linda Cline reflected, based on her past experience, -that a proposal such

as Niilo's would be most useful because it would deal with students already,

in tHporworking 'world who know-more about "what's-happening". George Wisemovel

that Niilo Koponen should be contracted to do both the Working Student

and Occupatibnal Survey. Rynnieva Wescott seconded that motionz The mption

was carried unanimously by the Committeer. The Steering Committee asked that

staff prepare a job contract for Niilo within Purchasing Department regulations,

'including a total dc4lae limit, and the contract is to be presehted at the

next Steering Committee meeting. There was discusrsion of, the vAue of

,including a guestio on the 'survey for those iooki g forward 'to gasline

employMent, but the consensus wAt to avoid'includinggasline impact in

this survey. aynni va submitted an outline. with suggestions for preparations
t

''we could t.3ke in view of/the coming\gasline impact. It was Celt this would .

be, an excellent vehicle for Council u.Avolvement in the movement

. eddcation-to-wor during rapid economi growth. George Wise biought!Up the

fact that the Plumbers'.Apprenticeship Program will be moving into 4 -

facilities for'thefwelding and plumbing Programs, to accomodate the increasing
1

-

enrollment status' . - .

rv, ...

Sherry had checks earlier with Jim MOoney, Project Director, andshe stated,

, , he was intereste n haying Muhammed Khan do the *oject''s summa%ive 1

cevaluation
should 't11e CounCil so desire and should he.accept. Maureen moved

to approve Muhamined Khan as third Tarty evaluato;. Linda seconded- it. A unanimous

'vote was carried' frcm the
7--
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_

..
Sherry shared the idea of preparing a community-interes t information
brochure about the Education-W6N\F oject. It would list the various businesses"

4
and agencies participating, state gOeral,goals, sponsorship and back-.
ground, and'explain current activities as well as proposed future ones.
A design will be s6ught and any contract for preparation will be.approved by
the Steering Committee, as moved by George, seconded by Darlene and
unanimously passed.

-

Bill Tdwsley mentioned that Sherry has put a great deal of time and effort into
commun4y interest work, and particulary involving TVCC, and spoke for the

.Cornittee to commend her. ,.He noted paiticularly that Sherry and Janet had
an information table fqi the Project at the TanNla,Valley Fair.

Joe Reece loaned staff the use of a set of Department of Labor microfiche/
Sherry'felt that because it showed how many jobs weren't filled after 30 days,

. it 'would reflect the areas of emphasis needed in technical 'education and .

careericounseling.' The data collected is by &ay/State-format with a listing
' of unfilled jobs, and amount of education/training/experience recplired.

Steering Comm%%h.ittee will meetiagain as soon as the st&yey contract has been
drawn -up and signed. Schedule conflicts were noted,"lith general agreement

1. .

that end of the week meetings are most convenient. TVCC has offered to

continue providtin the Steering Committee with lunch at the Food Service Program's',
c,heteria for its future meetings.

a

e.

e
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DERUUOIENT OF i,1liAR
DIVISION OF EMPLormar SECURITY

41fihm;ei vortt U.S. Enwsloyment Sennce

'September 28, 1977

JAY S. Ii4hINIONO, GOVERNOR

P.O. BOX 1010

FAIRBANKS, ALASKA 99707
^

4

Ms: Sherry Modraw, Project Administrator
Community Ed6cation Work Council
Tanana Valley Community College
305 Constitution Hall
Fairbanks, Alaska 99701
Or

Dear SherTy:

C(

I've been thinking about the queition of what direction the Council will
'take after- amassing the informcion provided by the surveys of youth ale
the occupational inventory. It seems to me that we should be concern
about a why to get the infotthation we have gathered out to the young people
who can use it (in addition to using it ourselves in adapting our institu-
tions to the needsof this group of "customersli

figuring out a way (to distribute the information, it occurs to me that
certain conditions neeh to be met:

1. It should 'be made ,available to alltgroups of young people, in
rand out of school. .

2. It4las to be in- an interesting forMat.- we won't get, anywhere
trying to sell dry statistics, academic analyses or thibk775-page
"Occupational Optlook Handbook":

3. It should be concerned with local opp6'tunities and be- geared.
to lbcal..conditions.

.4. It should allow a person- to extract the information he wants
with 4,minimumof effort and complication.

If the Oregon Career Information System is adapted to-laska, it would pro-
vide some of'this, but.it seems thatwe might-be in a position to do a more
basiclaesentation relevant to the local area.

An idea I would ,present as a starting point is 4; create casette/photo-
graphic slide presentations for various occupations which could be shown

29.5

^J.1



Nis; ShqTry '1odrow

I
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on machines similar to tho'seithe Alaska Skill
Center uses for instruction

in different classes: Libraries4ofthese presentatibns.could be offeredto schools,, agencies,ZVCC, Job service, etc., so young people could:pick
dlit which occupation they want to know more about and see that particular"show". Which occupations were done would detiendon the results of the"student survey.

s.The presentation could include:

what the work'involVes, working conditions, ett. Aphips
using'the voices of individuals who are workingin,ffiTt
occupation

- *.

1

..
I

usual methods for breaking into that field
e

vo-

.what education ortraining after high school- is required

what opportunities there axe for achiancement

who to talk to fbr more information.

-We could also,do presentations on more general areas such as union appren-
ticeships, college. education, etc. I think in most cases we would not have -aiffigulty flyding people, in the community involyed in the occupations/
inter-6st areas who would like to have the chancekto talk about what they do.We might also tap the journalism students at the U of A to help on the tech-nical parts of putting the'presentations together, and techholggy may havedome up with better audio-visual methods than the slide/cassette format. .

I don't know if you consider this type of prbject with;f4the bounds of the
Council's range of activities. I guess my,main concern is that we find someway to get the fruits of our. research and 'ork directly tothwoung people.

-who-can use it, as well' as indirectly through the effect it has on the COuncil,.
.1

Ambers and their organizations. 7 ;,..-iooticttbm
Sincerely,

(YL g_
i)
cetc

Joseph L. Recce
l,oc0. Office Manager

4'

(
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THt CO )UNITY EDUCW:=NzWRY..COUNCIL
,

.!1 Fairbanks, Alaska

0

Second Evaluation4Rftport

I. Introduction.

A
, .

Fairbanks. Alaska. Last Frontier. Pipeline. These word4-aroude the

M
I /

r

. , , ,

.

.

.

intetest of,the.individual looking for.adventure.,'for ichance to get rich quick
* '

or just needing another start. However, the Brea now confronti the problems

.

of tte§e tunes; in' unemployment, in rising cost of living, and in no new job

skill development.-- The uniqueness of tilt Place with it extremes of environment

leads to pressures that May not be found elsewhere. These produce greater

strains in certain phases of hurAn development: partidularly duringitMe

tranqition-pericd fri3m school to work.

The contractual arrangeme;ii between Tanana Valley Community College (TVCC),

. -

University,of Alaska, Fairbanks, and the American Association of Community and

Junior Colleges JAAC,.7) to establish a Community Education -Work Council was
0

based on the necessity of lOpking at the community as a whole and 4ttempting

to develop new ways of fa8tlitatiA the education -,work transition of its
-

youth. The areas which a council of this kind heeds to address are:

1) To define the prograths needed to bridge the gap between

balicedUcatiOn and career.

'2) To lop k at the basic problemS'Oflite youth and their .

emplpyert.
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1<

ti

/ '45

4
.

5). To 'deve4ppa cantr11 organization with,i.ntne comAlunity in
. t :r -,} -
which rfewescjucational and ski'l development ,-,rogams fan

e

.'..bS-evdXved,-4Sd structures cyeated in which to' place these
. .

.1
c-, % .

.

-fir 40gr V3 . :
, -, 4,

_,

t' '4---- . 4: ...

The special qualities of Interior Alaska, 'the Long articsummer days

1.1

and the long cpfd winterAtightwAi411 heavily when trying to meet the

expectations of project sGhedUlingset within'ths "lower 48",.

#
Any edudation - work council in the Fairbanks area faces another pr9blem,

4
the large tramsie# population. This has in the past given a"why try"

(

,att:.tude'towards sir A4 projects. Fairbanks, aipresent,.is in a tranlitilyns1
. /*

-,eriod between the end of the fepeling and gle, prospective beginsing of the
1

gasline in another year. The old school and job..structures have not been

working. Following the ideas of Willard Wirtz in 'The Boundless Resoure"

the Council seeks to create ne;d structures, which.will use the indigenous

resources; rather tnanto patch the old%

In evaluating the, esent pro:ect of the tomnunity Education -Work
,-- '

-> y
Council it. has been nec ssary to keep in'mind thegiOlicwing three poirfts:

\
,

a

_,

1) the uniqueness g.4-he tnvironmen.
.

2) the 'transient copUlation.

3) the need for "ifnew-structux-e-FiJi-I&Lch to infuse the edUCition

andwprk experience of the arga.

I

I

p

/.
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EValliatiOnTechniques.

J ,
.

..
,

.
_,

..

/i ..

'*The following-report is divided into three sections, first the progress
.

made, second 'the difficulties encountered, and,last, the/ recommendationsfor

the Council,

/.
Statistical data has not been used /is it 'would be meaningless at this

.

stage of the program as well as, not ac e short comings'

and accomplishments pf this project.

The information for this evaluation was obtained in the following manner:

a) telephone interviews, of ±andoMly. seledLed Council members,

6 , %. , / . ..

2), interview withDr. -Glenn Massey, Director of TVCC.

, .
3) many hours Of sliscussi

?
with Sherry Modrow, Projed;

Administtator.
1

4 .

4) interview with Janet Harris, PIoject Secretary.

5) reading of mattrial generated by till"' project.

III. Progress.

ti

There aopears to be a feeling among those on the Co4poil tIlat the project

isprogressing,steadily. The follo/ing are the major areAs of accomplishment:

,,, , .

ri The community college his given a separate office to the
.

project, which helps to'areate a feeling of identity within
..

.,

.
.

TVCC for the staff and for the program.

3 0 -0
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'Page 4

2) In addition to his' Council Dr. Massey took

the time' to give the project administrator assistance

when it was ilealie there was no one else availableto
. -

'=\ her.

3) William Towsley, the chairperson, was seledted. Towsley;

a,long term city employee now retired from over twenty

Years of manag ,t work with local,'publici a4d, private
0 .

industry; lends eat cohesiveniss to-the GOuncil;
4 -

,

.

4) 'A-breakthraugh was made when the director of the Plumbers

Appreiceship Training School' committed himself. ris. be

a mebber of the Council, which included this labor gp4p

,; for-the,f1rst time. A teamster representative has'been
4.

attending ete Council meetings, and jA is\hoped that he

will..bec,pme a partic ipating ...member soon.

fi

5) Another major accOmpltstbent.of the Council was the selection
'e

of # Steering Committee. While it would be an imposition

to ask a,laNe' Volunteer council of this type to meet more

than once a month, a smaller,committee of well qualified

and experienced people will have the opportunity to t'et

moA frequently. The Steering Committee will he able to

determine the. areas that require focu ng by the Council.

6) Small task groups have been started to concentrate the

energy of interested individuals on specific problems.

1
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.7) ,Thedeveldping of a workhop on career education, to be

offered to, the local youth counselors during the beginning

of December,is in its final stages of prtparaticn. Thi,s
,

V Z..'

workshop is aimed at developing career - education

ihrbugh giving information to those who caii use it in the

4'
community, and through-discovering what further informatig.

would be useful to them.

8) .The contraOting.bf Dr. Nino Kopbnen to survey the 1976
ti

and 1977 Alagkan High School graduates about the pibblems

they are facing in their Mo44Ment from school to career

. f

has provided the Council_with much needed direction.

... - ,. .

Both'in 1967and 1972/tsimilar surveys were conducted by
'

Dr. Koponen.- The-comparisonkJ.ot the present4urvey' with.

those of f;ive and ten years ago will provide.a l'aealth

11)1 4
of additional information.

*
9) The contacted members of the cbuncil were pleased, at how

well they were informed of the progress. cf the Council,

and felt that they Are a part of a functioning committee.

The noon hour meeting, with lunch provided by TVCC, has

helped in maintainins enthusiasm and attendance.

'10) The working, relationship between the project seoretairand

,the koject adminAtrator is very positive and is seen as

a team effort. The communication at this level is giving

thetroject a good home base.

302
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A

;
4

11) The Project administrator. ttributes her Abilap to

maintain enthusiasm fcr.the project as being directly -

related to _the enormoussupport she, na received

from Jim MahOlfey of AACJC. This suppOrt adds strength,

to yoie basic sjaucture of tnt project.

IV. Digftculties.

4

Difficulties within a project can gad to constructive .growth. The

,diffioulites e ountered Within this project are potential directions to

strengthen the present Council as a steadying agency within the community.

Following are the maior difficulties seen at present:

1). The project adMinistrator is a capable, ref-disciptine4,_
A

individual who has-no needs of CloSe supervision; however,
.

a lack of support and assistance from Direttdr of Student

Services and CounseIi has forced her to act noe indepehd-
.

entlythao the QriginAdesign'of-'4hiA proqram intended.
1

2) Due'to the lack'of clarity about the role of the, project

administrator, a real resource-of the-Council is'being

wasted. `The ability of an adminzstrator.to gatherN.
information, to coordinait.programs', and to cOngect'

with h8n-participatihg organizations' should bele"'

I

recognized by Coundirmembers. If she is.not used.

.to expand and concretize the, work of the Cou 1, it

,

could disintegrate into an orgailization for paper .

4

pub 'cation rather than for .cormunity action.

;..
.

A
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S.

4

3) A few members of the Council felt *thgt more meetings were

needed because progress was slow and.ino.much time was
.

being taken to orient' new members toh44proect.

A
Others felt the need to'be specific and concrete at

the hour and a half long monthly"meetigAtoensure that

additional meetings would not be ndcessay.'

4) Due in part to the transient nature of Fal4banks and to .

a.lack of experience in community organitint the Council

.lacks full pareidipation from the school syStem,
a

employers, governing officials, and the Alaskan

/ Native community.

5)
1
The design of a new structure' ti9.infuse edudation and

work is impeded by the lack of balance in the, perspective

of the Council as it is now constituted. Those social

.andebunseling service persoRnel who are prefently most
11

visibre are not able to implement any larger:changls in .

. the community life. P

1:Z.

.4
6) Hence the Council is not acting as a forum or the

,

. exchange of information that wouliete meanAgfpl .

, ,

..

in new infused structure of work4and eduoikk.
v

4

V. Recommendations.

4

Jlb

4.

0

The genera' progress of the Community Educat n-Work Council has bees

stqady.and nos tive,,considering the difficulties countered. MAdh of the

304 I (N,
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/

ground work had been laid at the basid levels, and many of the orlanizacional

stumbling blodkg have-been passed. The need for the Council to esf'ish

itself in the community as a community organization and-not just a function of

the intellectual elite is a mii.q.r focus. New,obstacles will need. to be.

recognized and overcome. The pipeline has ended. The gasline has npt yet

begin. The public school administration has changed. The general ,4%aonomic

I

shift and the accompanying change in required job skills and job prospects

is creating large yOuth unemployment. 'There is a definite need to find new

structures in-which to handle /the new problems generated, 4 The following,

recommendations are seen as ar4as needing emphasis-at this time:

The,priject administrator needs immediate access to

other?Vithinthetotmupitycollaqa for. bair.storming'
/

r v. and fAdack._ The other department heads have a wealth
!e

, of .information and e erience which At this time world

be of, tremendous value to the project administrator.

.

20
.

The project adminiltrator shotsuld be free to spend more
. /..-

tij .

ime within community. Assistance f otherther clerical

m , .

workers iditnin '7/CC should be provided as the prolect '

seeretary develops her ability to take over sucIT duties
.

\ ,--, as pi-ogress and financial repe'rts.

3) Time,needs to be takeil, by the project administr ion!

44 apart from the, monthly meetings., to inform any net./

. members of the,present status and focus of the Council.

rye

.305
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,

4

4) There is' need for the oroject adminiztratiOn to
J,

.

determine the structure o.f power Interaction, within

the community and td'develop representation from key

interest group ather thhn from key personalities.
aWhile there .will be fl'Ucevationof influence within

:the Council; there wilf st4.1. be a more s8 le fOt.4

-- foundation from which to works If the community .al a
1. -,_,_

.whole 'can , be% sew - and represented* by -the Council.;
. .

. , , /
. .

there will he a ;greater' hance %of- than9ing the 'Structure
r

s of the, present S'istem.nd,"-of.'brigingttogether' those'
,..':

.
.resostrces 7recisssary to meet.. the n1,4s"Of tke local

,
. . . - .

peop3.e; .:hus akre,ssu1,-0 ,g,,roun 1..vip: iiitrea.t-dia, one

,I.:/hici,. needed wittin the Community `fo-1 the 41.ppor-tiv
. .

, .

I. , ,,
services; and., whiCh will enAance "tr.:.a. compleraertt tb..

,, .: ; . -

, 1 4
' ' Vg. . 4

.1, agencies-of thq cormrlistiiy. ..... ., .. =''_
. , 1

,

.

P.

. .

/- ..1. -Once Or. :o'co.nee s -sUrv.eysha'ke been ccmp:leted, thes: ... 41; ..' . r
. .

)awe

-_ 4- , cQmmuz;ity. tewer Stricture, has been eeterMined, and some
. -4 ' . . it; .. ,

. ,
.

1

% , task fOrceAirfre k doAD
fIseted-;%epublic

,workshop needs
. ..: - ..- . . . -

1s .

to be . held *o %present( the Gotuncil as 3.,Ab.1 e, ., - I

f' : , _, V . ) . .... ' " .,
instattition. ,These',ho4fiing keV positions in the-s ... i, .

ccmpuhity 'should ,be personally invited by the project:
1,

. . . .. .4 4 I
1 ' 1 .

adMinittrator. The workshop should have wide public.L1-...70.-
; .,

.

. .using all local media. TII,e 'use of the -new Borough ,/
. N

1:
. ,, .,- ./ . ,

Library to hold t e workshop would gire tangibility to
. ea

the Council.

f
1

IP

1110
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,.
. - 6): If Fa irbanks is truly in the transitilrial beri:od to which

all indicators point, the Council or. Education, ancLWork , ,

can be a steadying .nfluence by providing the needed input

and support the community needs at this time. It must'

'he a truly repre0-ntative.body.- Th) need i to not allow
I.

all the old "pit falls" to side track the'Council.

&,
. 4

Phrases such as:.Ao one stays long'edough to do' anything;

this'is just another One of those goverflpent projects; it

takes yeari to change nythj.ng; prodypet'the/defeatist

-"attitude which we arecombating: The larger the Council's

scope and understanding of what is possible). the greater..

. .

will be the chinces of its having the deiired effects.

oil the Community at laiga.

r.

:

References: Bounckpless Resource by Willard Wirt;,. publislied.by.The New
Republic Book Company, Inc., WaShiongton, 14,75

Criginal Giant Proposal submitted to.;,,AACJC

Related maerialsAgenerated-from Faithanks Council on ,

Education and Work

." 3 :07

;.
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I. CHRONOLOGY OF MAJOR EVENTS:

SUb'aontract award:,

, .

Adltaiistratdrs employment:

Pixley HiAlr-- Match 15, r977. On July 25,.1977,
Pixley conveAed.tO working 4/5 time, with 1/2 of
this time designated for council work.

4

Michele. Ferland -- September 1, 1977. New Project
Director.

Employment of other staff:

Peggy Williams -- March 15, 1977.
Fran Patry -- August 1, 1977.
Ginger Reed -- July 1,, 1977.
Susan Smallwood -- May 31, 1977
Suzy Campbell -- May 31, 1977.
Rosemary Longe -- May 23, 1977.

. Son".ie Adams -- (replaced Rosemary Longe) August 22, 1977.

Project related travel outiide o f state:

March 2.0 --213, 1977 -- Pixley. H21i to Chicago. -"Zelp
Wanted: Higher Education and the World of 'Work."

April 4 - 6, 1977 -- Pixley Hill to Columbia, Maryland.
Work-Education Consortium.

April 27, 1977 Peggy Williams, Susan Smilllwood and
-Ginger Reed to Dartmouth College, Hanover, N.H. "Learning
Areas Beyond the Campus."-

Council Meetings:

May 12, 1977: St. Albans Town Central School. Steering
Committee Meeting for the establishment of the Community

. Education-Work Council.

June 2, 1.977: Kerbs Memor.ial Hospital. unity
Education-Work Council.

. ,

June 20, 1977: Thliklerlolgpe. Second Co munity
Education-Wdrk Council meeting.

July 8, ,1977: Planning Committee meeting,.

July 19, 1911: 'Career Information and Resources
'Subcommittee meeting,r

Jtily 25, 1977:. Economic and People DitevelopmentTask-
Force.

'

e*
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September 9, 1977: Planning meeting for Rot ary
luncheons.

October 5,, 1977: Planning meeting; purpose to give
new director chance to review council objectives with
council as a group. ,

II. MILESTONE CHART:
,

A. NARRATIVE REVIEW OF EACH OBJECTIVE/ACTIVITY IN TERMS
OF CURRENT STATUS.

Goals of the Project:

--- Build aCommunity'Education4- Work Council.

The primary goal Of.the project has been to form a
council made ,up of community /leaders representing.
various elements.of the community. Almost all

',significant segments are actively represented, bit
rIew memberships will-be encouraged, .1.etpecially in,
the areas of labor andlcOuth. The more.,obmaUs
community leaders, i. a those with titles,:are
not necessarily those most interested in change.
We therefore hope to expand the membership to
include more members of the community who are not
tied. to any particular.special interest. In a small
'area, th'es'e people often have a great deal of
influence through persuasion-

--- Facilitate t'lle development of the Cckincil' so
that it becomes the local organization that,addresses
the'needs Of the community as they relate to youth.

NuAkous covicil meetings have been held where the
discussion has been directed trd exactly-what the
council can do to have an impact on the community.

',A great deal of effort has gone into-understanding
the ultimate role of the council. The szlucatiori-

Work Council concept may not be so new to the Federal
GoVernment, but to rural N. W. Vermont, the idea was
only first discussed during the Spring of this year.
This area knows Regional Planning/Commissions, School
Boards, and P.T.A.'s but,even these groups, as

.
',institution4lized as they are, do not touch,whdle
areas of issues related to youth problems.

In October, it became clear to the project director --
(new as of-September 1) that some of the council
members might inhibit rather than encourage creative
change in the community. As a result, she chose to
work mainly with five council members,,all of whom had
made agtrong commitment to participateiactively in
the Council. These five included a lawyer, a banker,
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a plant. 'manager, and two \educa /tors (one in high
school_and the other-with Adult 'Basic Education).
It. was decided,that for the initial stages of the
C6uncil, a large group was much too unwieldy
diverse in thought td accomplish much.'

--- Become will versed in work and education issues.

A good deal of the success of Project, '-at least
in its earlvstages, hingel on thpability of the staff ',

to provide,relebant information Eo.the council members.
The active and interested council members axe familiar
with the community. and have 'Otrong beliefs about gerferally
where improvements should'ockur, but they. need very
specific information before,Action can be initiated. To
know, for example, that there is money available for'
Title VI, CETA Special Projects, is not enough. Time
consulting research must be done to find tout how the
money can be pbtained, which Frankl.in County Group might
be the most. appropriate sponsor olfa project, what
guidelines must be' adhered to, etc. The council members
are more than happy to write letters of support, talk
with local groups to encourage-the& to sponsor a project,' 4,
and even do research into-that the community needs and

40/

why, but during this early phase-of the council
. .

development, the nitty gritty fact finding must come from
the paid-staff.

The areas which have received the most attention so far
are the follbwing:

1. Career Education!

A comprehenSive survey is being put together by the chair-
person and the project director, which will seek to discover
exactly how much career plann'ing. occurs in .the local schools.
There is a great deal-7-of misunderstanding surrounding the
term "career education" and much energy has been put into
developing plans which are not threatening to'the schools.
Within the council.membership itself exits a diversityOf
definitions of the term and there is a celar rellictance on
the part of some educators ,toadmit that the schools could
or should be dbinglanything more than they.alreadyare to *

prepare kids for work.
. .

J

Preliminiry plans have. been 'm e to sponsor a,conference a
Johnson State College. The ma r*theme will be business and
education with educators, businesS-,apeople and economic.
deve,lopers - planners attending. "Before dareer development is.
to occur in the schools, people milst.get excited abut the idea.
Discussion must be stimulated and representatives from all
involved segments must actively participate in the foundation
building.

The Department of Education recently received a CETAcontract
to place 50 Career Education para-professionals in the State's
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schools: One'such person is at BFA High School in
St. Albans. The Project Director met with hee, provided-
her with some 'interesting Career Eft,cation literature and
steps will,soon be planheeto start a survey of businesses
in the area. The Director of Vocational Gtidahce,,a4so.-*

counci,memlier, hap expressed a strong inteiligt in having
the para-profesSional work closely with the Council;
especially in the area of the business survey.

the Projec Director has Met twice with a Career Education
specialist from Burlington, with the intention of gaining.
more knowledge about Cpreer Education activities. 'These
meetings have enabledAhe Director to explain more clearly
the differehce between Creer education in,its broadest. sense,
-and traditional vocational, programs which train students in
a very specific skill.

2. CETA Programs:
9

-As a member of the CETA Northwest Regional Advisory Council,
the projecttdirector has had the opportemity to meet and talk
with some of-the local CETA staff And many of the Prime
Sponsor staff ip Montpelier. (Vermont hasonly one Prime Sponsor.)
ifermont4CETO (Comprdhensive Employment Training Office) is
expanding at a rate which'Vermont is not fully able to handle.
Two years ago, the State received about Seven Million Dollars
for CETA activities: The amount is now approximately 'twenty'
million dollars . Champlain Valley Work and Trainingione of
about seven major contractors, is the third single largest
employer in thePState of 3T(mmont. Indications are that more
and more monex will pour into the State in amounts that far
exceed anything Vermont is accustomed to.

The project staff has brought, in4ormation about CETA_to
the attention of a fewcouncil members. It was decided that

[ the Council could play a role in attracting, and facilitating
the movement of CETA monies into the Nortfiweitern part of the
State. 'The local 0E0 office, Adult Basic Education and the
Franklin - Grand IsleMental Health Service, have all expressed'
interest in applying for these ?ETA monies. pe Project
Director has requested applications from CETO and will be
acting as a liaison between CETO and the applicant groups.

Vermont CETO has,a number of advisory councils which review
CETA proposals ana also provide information,to the CETO office
on community needs. There are four Regional Advisory Councils,
a State Council, an' Executive Council and a Youth Council..
These groups meet fairly often, ranging from twice per month.
'to,once every two months. CETO staff are assigned to each
council for technical information. It is the opinion of the
Education Work Council Project Director that these councils
do not have the energy nor the knowledge to really give
significant advice in the choosing of-CETA projects. This is
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seen as 'a common probldm with councils Whibliar's 'attached
to 'a specific group and Are piimatily advlSory 3,n/nature.
These-Councils are fairly new, however, and mdrertime'is

, ', needed to their effectiveness -
, f. -

.

,_

- 4

The Projedt Director has received infprmation fAiq Washington .
which indicate's some possibilAty of the future use, of
'Education - Work Councils .as-advisorpcouncijs tot YEDPA

. monies: Sihe'is pursuing the meaning of this on the Federal
s. level and is in the iA.ocess of assessing the practicality,

An a local level. The Vermont CETO office. may view this ,

as an intrusion as the CETO Director has alieady put so
) .

much energ into her advisory councils.

et

#,

de%

ti
Communicalw

Althdtgh in a small.community, people brush shoulders
more frequently then they' might in a city, very
,little 4ctual collaboration occurs. Before any
collaboration can evenpe hoped for, a forum for
communication must exist. Numerous Council members,
particularly the educators, have remarked repeatedly
as to how significant it was fort.hem to talk with -;

business people in such acasual setting. Hence, the
-co cil meetings themselves were important events for
a umber.-of4Aprticipants.

One of the mast dianificant efforts carried out so far
by the'Councid was a series of three presentations
madesat Rotary Luncheons. Rotary represents a
significant portion of the busindss leaders in the
greater St.'Albans area.

The first Luncheon was mostly informationarWith
the plant manager of H. P.-Hood & Sons, a lead
.council member, giving an overview of the formation
of the Council idea. The neW .Project Director then,
pointed out a number of-the youth problems in the
area, and elaborated a bit on how the Copncil was
planning to have some impact bn these Problems.

The second luncheon consisted of a panel of youths
who shared with the gentlemen,the difficulties of

A finding a job in Franklin County. Some very,provocative
statements were made by the panel members; one youth in
particular pointed .out how the types of businesses .

being asked'to locate in the area'were,exploitive, low-
vaying and provided no future for young people. In
the audience were a couple of gentlemen,ctively

' involved in the recruitment of businesses for an
Industrial Park in St. Albans. Despite few uncom-
f6rgable coughs, the point became clear to many that
,there were obvious misunderstandings'between the
Town and- its youth. An interest in bridging this gap
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,f was expressed.

The third luncheon took place at the BFA Vocational
Center in St. Albans. A delicious' lunch was served-
by the Culinery Al's students. The Vocational and
Co-OR directors made presentations, and succeeded in

,- recruiting three businesses for co7op students. The
lunch was such a success that plans are now,being
made to open the cafeteria up'to tie community at.
,least one day a week. 401

MakingWork and education. related materials available

tnforniatillom about youth transition problems'and
assistance in solving them will be shared with the
community th;Qugh a community resource directory.
This director-7 is constantly in the process of being
-compiled.as the council members and staff absorb new
information.

The Council- will also begin to publish a neWalettera
which in the opinion of the Director could be.the single
most important' contribution-which the Council will.be
-able to make. The need for easy access to infotmation
about local, State andFederal progiams,: is especially
strong in Northwestern Vetmont, where very little exists
in the way of publications which address the problems
which youth encpunter. Contacts fornew information,
are constantly being made bOth rbcally, statewide, and
on-a Federal leVel, thanks to the out-of-state traveling
which the Projedt Director-and chair Rerson haVe been
able to do.

S

t /
--- ,Develoga. needs assessment of the labor and r,

.skill requirements of local business and iridUstry

)P

'Although a labor needs assessment exists, the Co ncil
feels that for the information to be ofeore use O
the schools, it mast be more ,comprehensive.

. .

--- Assess the problems.of the area

Each council member brings with,him or her special-
experience,and insights into the problems ot youth,
trnsition, and the CoUncil.has provided a forum

- where thOSe ideas ate shared. Inevitably, howelha
there are different opinicins..withni the group. Hence,
a.sUrvey will conducted which will be used 'to
document where he true problems, die. The CoUnbil has
concluded that traditional maildut will Trot yield
answers of 'real substance. :As ziresult,amuctimore

'
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-comprehenkive and time consuming method is being

.4 'developed whereby individual'broject staff and co cil
membArs'do., personal interv4ews,with business pe le,

educators, social worArs, CETA staff andyouth.

--- Monitor State and Federal' monies

Although the Council does not want to take on tile

appearance of being a watch dog, it can clearly assist
local institutions in keeping up on what might pe
available to them in terms of money or materials.' A,
recent no-vote in one.papt of Franklin County,.on one
almost.'entirely,Federally' funded VocatTonal Center leads
one to ask of the members of the dommuhity are
in on.the decision-making process.

. ,

Encouraging'full use of CETA funds is an- important area
in which the Council can become involved.

Recent conversations with the State Career Education
'Director point out that they Northwestern part of
_Vermont is behirid other parts of the State i seeking
career education money.

-.--'Promote economic-development

Initial dialogue among council members showed strong
interest in worki,ng on-projects which would do the
following n thearea oflecenomic development.

r. Assess' the, feasibility of developing training
programs as incextives to new industries locating
iin this area. '

2. Encourage further locally -initiated economic
development such as small business,amarketing
cooperatives, cottage industries, etc.'

3. Host a Rural Economic'Opportunities Conference
for the purpose of providing a forum for local
people to express their desires in the area
of economic development, and also to increase
the visibility of the area through news media
publicity.

An Economic Development Task Force meeting was held on'
July 2.5, 19/7, to discuss these goals.' Although the
idea of a Rural,EconomiC Opportunities Conference' was

disoussed enthusiastically, the question lingered as to
the appropriateness of the,rouricil getting,into economic
development. The Target Area ActiOn Pr am and the

' Regional Planning and DevelcIpment Commiggion are both _
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involvelin planning for and encouraging the location"
of businesses in the area. There appears'to be,
however, not enough being done to promote the start up
of. local bUsinesses, nor does there appear to be
enough public input in terms of what.the nature of

eachtown should be now and in the future.

In short, th status Of-the Council's role in the area

of sconom c development is in limbo. The Council must
fully assess where real saps exist so as to avoid
duplication of effort.

--- Encourage and assist collaboration between business
education'

Where the survey pf businesses is-complete, the Council,
through'its education members, will set up a community
based guidance counseling system, where students can
go too actual praCtitioners of different trades, as a
part of their career exploration. Encouragement and
assistance will bib. prdvided to the schools to develop

-more on-the-job work experiences for students.

B. DESCRIPTION OF ANY DISCREPANCIES BETWEEN OidfRAL "PLANS

*". AND ACTUAL PERFORMANCE FOR EA6H4OBJECTIVE/ACTIVITY.

--- Economic Development

The status of a aural Ec2 mia'Opportunities Conference
is still a. bit unclear. 4"the original plana were to have

ohe within this first funding period, but itwas
decided that having'it so Soonwoud be unrealistic,'
as well as inappropriate. Ai was mentioned befOre, the
Council is still assessing its'role as,its relates to

economic_d'velopment.

C. DESCRIPTION OF IMPORTANT CHANGES MADE/1; HE OBCECTIVE/

ACTIVITIES ARRAY WITH EXPLANATION FOR EACH.

--- Relationship of Council to Community College of VerMont

Frot the very beginning, T4esident Peter Bmith sought to
integrate the project with,CCIPs regu.ar activities,
feeling that the general goals of the College as they'
relate to the commuqi_ty, were the sgme as the specific
goals of the ,Council. In the intr6ductioh to the
contract proposal, Pei, wrote:

"This proposal, in4reSponse to.contract No. 99- 7-784-

42-09 with the US-DOL, encompasses the f011owing points

anti Commitments: '

The college will incorporate the Educatien
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Council concept into its ongoing,(.W. Vermont
k program during the contr#ct period"

''Section 6, entitled: "College Commtmenti-further

Q states: "because the Community Education Work
Council will become part of CCV'S core program; the /

College cap make the following cdmmitmants:

' 1. The Community Education Work Council will- receive
ongoing professional . suppOrt from the Learning Support
Diy;ision of.CCV's central a'dmitiistration. The COMmunity
Education Work Council activities will be integrated into
the divisions's annual' plan and treated as.a regular
?Io-l-lege program.

4
2., The existing Northwestern Regional SitqloProgram
ofr,CCV will be built around the Community Education
Work Council to insure its integfttion into the broad
program.

t.

3.. The College budget will cover most of the operations
costs ,generated bythe Community Education Work Council.

The future .we aiAicipate for this project is its complete
integration-with--HCtrs:-zurrerrt programin :it. Vermont.
Too often an 'innovation' is- fostered, outside of the.
regular activities of, an institution and subsequently
suffersofinancially As well as programmatic strain
becaUse of its separate nature." . .

Combined with the original. understanding that the councilS
would focus on the school to work transition of all ages
ai opposed to youth specifically, was Community College's '
misinterpretation'of D.O.L.'s desire to have the Council'
as autonomous as possible. AACJC made very cfear the
change toga youth emphasis very early-on irthe Project,
but the issue of the {projects' integration versus
autonomy was not fully understood until the second
Project Director was hired in September.

4

.A number of steps have been taken to insure the Council's
autonomy framAhe College. The College's site director's
salary has been taken out of the Council budget and
beginning in the middle of January, the Project Director
WT 11 have a part-time secretary assigned exclusively to
her. Although the Project is noik a function apart from
the College, most of he staff, excluding the Director,
work part 'time for the College and. part time for the
Cduncil. This has caused some difficulties but it is
hoped these will be aroned out in the new year.

-7- Structure of the Council

The original plans included th6 creation of three separate
councils, located in Franklin, Grand Isle and Lamoille



Ce

... .

Counties: Plans have changed so that one large,
network of council members will exist, with the

.

central
office in St. Albans. Council staff, working past time
for the project and part time for the C011ege, are-
located in the outlying areas.of (grand Tile, Enosburg
Fall's 'and- Johnson.

10

III. MAJOR ACHIEVEMENTS:

Thebringing-togethpr of individuals fiom diverse segments of the
\coMmunity, with afi eye toward communication_ and Collaboration
Ai indeed a major achievement in tr.W. Vermont. The willingness
on the part of each_ndiv*dual to put energy into a project
`,which:covers an ea outside of,their daily interests,, shows
a-reCognition,tha the complexity of the youth'transitio'n
problem is such that traditional solutions simply mill'hot
work. r.

The acceptance of the Council as a viable group is;an important"
factor in the Council's future ability-to be successful in its
goals. Even at this ea ril stage When ao formal static,nery is
in use (it will be available very soon) and meetings;are held
in a variety of places, tEe care of .the'group is developing
a sense'of its belonging. An initial barrier Wasthe question
of _what really is the role of the Council,-And.more_Jspecifically,
each council member? At first, everyone was content to glither.,
together and share problems 'that were occurring in their
own wol0 with youth. Then,,as ideas developed as to, whai.the,
Council could do for sorUtions,'n&one really kneW how these
tasks would be carAed.out. On the one'hand, the members
were tojlecide their own direction,Iand,,on the other, they
were waiting around. for the.project-staff to tell,them what
to do.

A clear understanding of 4the,;difference between. the role of ,
the" Council andelthat of the project staff is Vital. NeW
leadershiti from the newly elected chair person is solving
this dilemma ald it is hoped that the Council, will become'
strong enough' dventually t reek away from the C011ege
altogether.

;
.

The success of the Rotaty meetings was very significant in
showing the types of actiNiities'that the Council can.host
without duplicating bile,,IfOrts of any other grobp. The
dialogue which occurred at these meetings'was symbolic
of newielationships which are being developed'betweeh,
business people and educators in the area.

IV. THE COUNCIL:

A. DESCRIPTION. OF METHODS USED TO IDENTIFY POTENTIAL MEMBERS

AND TO FORM COUNCIL.

The original Director, PiXley Hill, was in a perfect Positio
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CURRENT COUNCIL,MEM=,ERSHIP LIST

2

,Ron _Anderson.

J*7P'rke.r
Stan'Beaurecard
Al Cory's--;
Pierre Donnet
George Dulltat :
Jack Eldridge

Erme'r
Frank Emanuel
Forest Farnum
Jean F/aack

-Don,Goff --
Russ.Greene

,

Catheri'rtt Hutchinson
Norman Lequi,,

Tatro

Mer'itt Lovelette
Charles Meade --
Mr. and Mrs. Larry
r McLaugh lin

Menkems --
Anna i'evilte

o

Al Persi
Art-Rena --
John Robb --
-Sargent Souza --
r.- Gould Susslin

' ;-;alter Towsle,a.
Geor7e WalcIrove

'qebb --
Pecs y Williams

Paul Menkens

*4

'OM

October, 1977 '

\itiP

f

uidance, :iSsisquoi Union
,Supt., Franklin ',:est Su,perviscry r-lion

-Postmaster, .S.t.Albar,s
-CFA Coop Program 4

.
Director, Target Area Action Prowam
Employment Service Division 1

Guidance, Missisquoi Valley Union Hi4h,

/Champlain Valley Work and Training
The Tyler Place ../

Supt., Frank-fin Northeast Supervisory Union
Adult Basic Education -

Executive Vice-President, Franklin-Lamoille
Bank

Champlain Valley 0E0 (
.

Franklin-Grand Isle Regional planning.and
. . Development '-ommission

-- Director, Gatdance BFA Fairfax
't. Precision Tools
Fonda container Corp.
-Fondq-Container Corp..

Frahklin County Milk Coordlnating Committee
Director, ,Vocatiopal Guidance BFA

. District Director, Social Services Division', ,

Dept. of Social Welfare
7occ:1_i nal Director, BFA

. EmployentService Division
Supt ,

anklin-Northwest Supervsocy Union
U.S Air, Force
lentist
D;rector,Champla54n Valley Work and Training..

' . L.-1r%
-

U ,)ion Carbide Corp.
Plant 7arager, HP Ho?da, Inc.
Farmer v

::W Site Director, Community College of Vt.

4

Youth
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CURREN.T.,COUNCIL NEMIEft.SHIPs
S

4

it*

I

,
.

.

Numbers Percentage

ManufactUrine
.,

5 ,

.

.15.2

. "
Public Service* .

,' 27.3-.. 9

5

.

Education .

N

.41
i

,. 33.3
, p

Organized Labot
.

., .

r

Business*
.

.

, 18.2

.

AsioCiaons -

,

.

0

. 4

J

Parents
.

0 ,0

Media
0 * 0

Youth
). ..

It.

Others (identify)

Military

1 4

.

".-

1

. *

.

. 3

.;

,,Istals: 33 .

100 .

slianoiacturing:
larger, product producing

*Public Service: government (local, state,

*Business: -service and retail enterprises

pitals, doctors, etc.)

Adapted from Richard A. Sockol's "Evaluation Report p1 ",'Eaucation7Work Council

Program, Asnuntuck Community Y' p. 16.

4

companies
regional, federal)
(banks, insurance, law-officet4 hos-

A
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as a:life-long resident of the communit?, to ,develop an '

/ 4

Education - Work Council. .'13ixley'S contacts Were,widek-
. ,

.

ranging due to her participation in the family busineSs,
"The,Tyler Place;;' and also. because of 'her two scool I

age children. *Pixley was able to get 6n the phone and then
go talk.with'individUals whom she felt would be receptive
and supportive ofthe idea. She kept in mipd the needfor
representation from diverse elements of,the.community

In retrospect,Mowever, the new Director (hired September 1)1
and the Council Chair person fee' that the Council membership
cannot, consist only ofthe heads of departments, owners of ,

lapsinesses, and directors of Programs. Spme of these people
lave already been in Idealpositions to effect change, and
they did not do so. Those who are most inclined to spark the
energy of *hese official-movers are comtunity meritbers with
an interest in youth which goeslbeyond their particular job

commitments.

An effort isbeing made, therefore, to expand the membership.
The chair person wilf solicit this new meMbership,'carrying
with `her, the understanding that efis Council is unique aria'
its members must contribute.a good deal of creative energy.

B. MEETING DATES:

1. Full CouncilsMeetings

Full Council -'June 2, 1977

a. Substance of the meeting:

This group originally palled itself. the Executive
Committee but decided'atlhis meeting to beCome
the Full Council. 'Reviewed was the purpose of the
group and reiterated were tkibprdblems that businesses
encounter with youth. The fellowin4 ideas were discussed:'

-

- - Initiation orpromoition of summet employment for youth.
-- Establishment of a central career area to be open

during the-Summer months at BFA to liSt summer jobs
for youth. ThiS would also help youth assdss their
interests, skills, abilitieS and'career goals.
Integration of existing summer youth projects.
Comn/etpenof an information sheet described the ,

different businesses in the area. Also a list of
the community services available.

- Seminars in High Schools with business people. #

General collaboration between businesSes and schools.
- - More public relations for the Council:,

or'

JP°
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b., Deci ions reaChet:

It was dedided that Pixley woul look into the
feasibility .of a summer jOb cen r for youth, asking
such questions as: (1) how many people are looking
far summer work? (2) is collaboration possible between
BFA, Vermont Job' Service, Franklin-GrandIsle Mental
Health Services, Rent-A-Kid Program, and Champlain
Valley Work and Training's'CETA program?'

c: Resulting activities:

It was lound that Vermont Job Service would not /Gould
not allow one of their counselors to work outside of
the VJS office building.

Although no specific activities have occurred yet as
a result, of this particular meeting, the ideas shared
at the meeting are the cornerstones for activities now
in progrets or being planned.

%

Full Council - June 20,.1977

a. Substance. of the meeting:.

'At this meeting, the objectives of the Council which are
listed in Section II of this report were agreed upon.
Much stimulatin4'and productiye' diicussion took-place.

. b... Decision reached:

c-A consensus on the objectives of the Council was reached.
.

ci Resulting-activities:

A follow-up Couricil meeting was planned.

.2. Steering Committee May 12, 1977

a. Substance of the meeting:

At this meeting there*was a ditcussion as to the role of
the Council as initiator of dialoguein the community.
Discussed were the problems which youth encounter in
their search for Work. ;

b. Decisions reached.

It was decided that the Council would be more' a-set of
relationships rather than a group with frequent meetings,
'irpother words, a community network of interested-

- 12, -.
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.1

individuals; businesses, agencies, etc.!
.1,

c. Resulting activities :

.Next meeting,planned.-

Steering Committee July 8, 1977

a. Stibstance,of the meeting: 48e

-olkwThe focus in this meeting was on communications;
career information and. resources'and.economic development.

b. Decisions reached:

It was decided thaethere was a need far-Smaller groups
to. focus on more specific problems.

c. Resulting activities:

'Three Rotary'meetings were planned. The purpose being
able to expanpl council membership, share the Council
concept with the business community, promote an exthangg
of ideas b4tween business people and educators and give
yoUth a forum for airing` their complaints about the system,

TWo task forces were initiated. They are:

1. Career Information and ResourCes
2. Economic Development ,

The summer,)ob placement "prograA was tabled until the
coming- year: .

,
.

'
i

Planning Meeting to Oridnt
A
new director"- October 5, 1977.

.

See attached letter sent to council members fox substance .

of the meeting, deciSiOns reached, and resulting_activities..
.

3. Task Groups

July 19, 1977 - Career Information and Resources Meeting.
.

a. Substance,of Meeting:
4

DisCUssion of 'community needs.

*
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1.

b. Decisions reached:

1. Assessment of what community organizations
(Private. and Public) are doing` to alleviate youth
schobl-to-vork problems.

' 2. List.and describe these community resources.

-3. -Create a directory on local' qmploymeht and
'career opportunities, with particular emphasis'on
entry level jobs, available training and promotion
possibilities. r

.4. The establishment of a personalized, locally
oriented survey and questionnaire to get the information
needed for the'above objectives.

c. Resulting Activities.: 0_

: 1. A list.of community organizatidns has been compiled.

2. Surveys and questionnaires will be put together
sent no-later than November'30, 1977. These

quett nnaires will,provide the Council with the necessary
data.t develop more objective, strategies for change,
compile information for distribution regardinig, services
tvailable,Thusinesses, jobs, etc. .

Task Force on Economic and People Development - July 13 1977
,

a. Substance of the Meeting:

Discussionof the problem of the poor self-image which
the community has and how this scares business away.

0

DeCisions reached:
withe

1. The council should sporleor a Rural Economic
Opportunities Conference. .

2. A brochure' should be created to describe the
Council to others.

Resulting Activities:

The conference is still'in the planning stages.
7,..m.

2. A flier-has been put together and will be usred
as'a temporary brochure.

C. DESCRIBE
,

THE ORGANIZATIONAL STRUCTURE OF THE COUNCIL.

The chairperson is, the only heeded council official at
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this time. Ms. Jean Flack holds that position as of
October 5, 1977, replacing the previbus chairperson
who is leaving the area to seek a new job-. The
project staff takes notes at all meetings.

At present, a loyal banker is chairperson of the
Economic Development Task Force and an educator is
chairperson of the Career Information and Resources
Task Force.-

A L.

D. DESCRIBE THE EXTENT TO WHICH COLLABORATION HAS

BEEN ACHIEVED: -

The initial stages of collaboration might be more
accurately described as cooperation. Having planted:
the seeds of collaboration only a very few'months ago,-
we are very encouraged by the growth .which has. taken
place. The following are some examples of the types of
cooperation that we are'seeing, .setting the stage for
major collaborative efforts.,

.

The establishment and recognition of the Council as ,

a viable group in the community is a major collabkative
effort in itself. There is no doubt in.the mind 6 df the
present council members of the uniqueness of the Council,
in.theorv;-as well as practice. The Direttor of the
High Schgpl VoCatiOnal-Department has commented on numerous .

occitionr that there is no other way that hgrhas seen-for him
to be able, to sit in a room and chat about Problems of the
young with a banker, a fawyer, tc. The list of thos9,'
who live come togettre4 includes. ost of the major figures
in this community and the only nes who had come together

.
. previously were those who happened to socialize. together.

Even the head of the Vocational Center Co-Op program
did not have contact with all the local businesses,As
shown when three new businebses offered their services
to his program as a result of the third Rotary meeting.
These were not new-bpsinesses irr the.seise that they
haarnol previously existed, rather they were new in terms
of their-relationship to the co-op program.

. ,

After a couple of meetings of discising collaboration
and cooperation, the 'cliector of the local CETA office
approached the High SChool Vocational Director about
using the Vodational Center facilities for his CETA
participants. Plans for bringing this about are in progress.

The Vocational. Di-rector has ellipressed an interest in
having the,council members on his Vocational Center-
Advisory aoird. \
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The learning support staff of Community College
hasgbeenocalling upof' council members to act as review
committee members for awarding CCV degrees. This is-
active participation on the part'of the community
members in the educational process.

E.- DESCRIBE ANY apsrmutioNAL CHANGES WTIICH'HAVE OCCURRED

AS THE RESULT OF THE CODNCIL'S WORK OR INELUENdE.

At this,stage, it would be unrealistit to Zpect that
major institutional cpfinges Mould have ed.

Collaborative efforts which are bringing Ct A and the
schools together are the institutional chaaget most'
likely to occur in the near fpture. Also, expected
to begin before the first of the year, is .he use of

community members as guidancepeOple for high school
.studente. This program will start on a small scale
basis with one or twotegcheir, but willAtzelop,eventually
into a regulAb school activitiy for, vocational, as well as
college bound students.

F. LISTHE PRIORITIZED OBJECTIVES OF THE COUNCIL AND

IYENTIFY THE LOCAL PROBLEMS WHICH MAKE THESE

OBJECTIVES SIGNIFICANT.

1. Establishment and development of an autonomous
'Education-Work Council which V% made up of representatives
of all segmpnts of thecommunity:

4

The Northwest knows.no single. group which focuses on all
the factors influencing the move of youth from school to
work. Because no forum for discussion has' existed, different
groups; ie., business, educationt youth, etc.,- have
rarely come together/. 411.

2: Comminication

With,the availability of public transportation in V.W.,
Vermont next to non-existent, travel between even
neighboring towns is limited. Travel is further restricted ,
by long cold'winters- with- poor driving. conditions, and the

( high cost of gasolihe, cars, car insurance, etc. The
use of the telephone for other than local calls is considered
a luxury-and'a tightly restricted item in school and
social Agency budgets, The cost of a long-distance
(phone-call during the day to Montpelier is often more
than a -call ,for the same -

amount of time to Ca.lifornia
in the evening hours. ",:hese. physical restrictions have

/ "an enormous impact on communications on all levels.

- 16 -
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Many Vermonters resist change, feeling.that things
have .beep the same, for ages and .they can go right
on that way. Unfortunately, what they fail to see,
is that things are not the same any more. Influences
from the rese.t;, the country and the world have had
much more impact than many'people yet realize.

,'Due to budget limitations, different groups rarely
have a chance to get together. This Council hopes
to sponsor many workshops, conferences, luncheons,
etc., which will act to raise issues, initiate .

discussion& and stimulate local leadership and
positive change.

3. .Data otion and needs' assessment through'the'
use ,of rveys and questionnaires. Distribution of
this information for-uselay'schdols, businesses,
training prograMs, and socialagencies.

There is wide disagreement as to what 'the major 41.
problems are in this a;ea. -Before solutions can even
be discussed, there must be some dodumentation of need.

4. Implementation of more career development
activities for young people in and out .6f School.

A major complaint of our area businesses that wehilmo
heard so far is that the young people' who look for .r.
work have' little or, no idea of,how-to conduCt an
interview well, nor, dolthey-know what they wait to dO, /

what they are good at dOing or what the busdness has
to offer. Most people expires, concern that the family
is not performing its part in prepIring the child for work,
but agree'that the school is where,many needs must be
met, at least to a certain extent. The schools this
area hive little and, in 'some cases;. no career education
beyond.the traditionsa vocational 10 co`-op programs:
There are two t'wns in Franklin dou ty ifith no. vocational
center at all. Richford-,-.recently voted not to build 'one
despite the avap.ability of,almost kpo% Federal funding.'

any voulillg people drop dut of school eatly. Some guidance
courselots ssert that thege students, can
retu" to,the school for certain services. The fact is,
it is highly unlikely, that -A. student who his-dropped out
of school will want to- return for any, reason. The
school has failed him °riper already and they are not apt
to forgive easily. Hence, there is a great need for .

comprelionsive career information 'and guidance to be
provided for these students. The.Vermont Job Service
is looked-upon in this area by somejas no more thane
computerized job-to-people matching agency.

t
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A.

According to the direct9r of,Career 'Ect.'for the -
'State, there are far fewer career ed..programs in
the N.W. than in other areas of'the State. As was
mentioned before, the Career Ed. Bippartmeni.
State Board of Education'have attempted to change,
this and we will all,be-collabokating in this effort..

5. Collaboration'between bus iness'and education.

*The business c nity is responding enthusiastically
, to the idea of b coming more involvedoel the educational
process, yet they. are not educators'and,-*tberefore,!
feel unable to tak initiative ontheir van: 'Many
educators, are still too tied into traditional ,methods
and see-thesphool building as the place for learning
and the pick job after school as strictly wo4, With
no connection between the:two.

. .
, .

.

mpertain barierstexist, both real.and imagined. The
Irincl,ude, but are bertainly,not.limited to: I, v

.

,

a, Questions If ,employer 11'ib .

rlity in work'
experience situations. I have reaeardhed this question
and dAcovered that the -cost of workman's ccipensation
in many cases would be as low as .0018% of,the total gross
salary. ---7--- ..

,b. .Unfamckiarity with the busineis,woAla oh"

7part of teachers-and..guidance people:
,

- - .

Lackc. tack ol'ProgrammiAg to even consider giving

,W30cekperience
to-a college bound student.

.
)

d.' Piablems of transportation. -

4-71,-----'---wA,
- 1

0
,

A
.4.. . .

-fi. Insure that thaNAW. accepts and'receives its.fair
share of Federal and State monies for the schools, CETA
and a ;other training progrms, etc , .

.
,11

. . ,

.

. - Many rural alp simply do not have the. time, ot.im
some bases, th inClinAion*cto scout arouncfd or new and

.

ett

1

or

YE

sr

innovative- monies. This type of work` requires both State
and out of state travel, redarRh, and the making-of
many contacts.

7. Economic ddkreldiment, especj!ally in the area of. , ,

providing,thd means for the community as.a whole enuncia.te
what type of development should occur.

..
- .. ,4 .

..,

VermOntOs entire economy-has mildergoA dramatic changei
, . ,

in the p half century,. and in some ways, Vermont -r

is alw s on Step; behind keeping up with these changes.

g. 18 -
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,The' flood of 1927 took out a Major. portion' of the
tracks between Burlington and Montpelier. As. a

. result, Central Vermont, Railroad was forced to-Sell out .to
-' Canadian*Nati 1, Although Canadian' National repaired
the tracks, t y
of their opera ions.to QuebeC, reducing - drastically the

T gradually transferred .the major part

number, of railroad jobs. for Vermonters. Central Vermpnt 's
office, still in St. Albans, now 'employs a mere fraction
of the number -it did before the flood. 4

le Another major loss for the 'St. Albans area was when' the
.

Wirthmore Feed Co. (owned by Corn Products 'Co.) went

4 and in 1967. With its grain elevator and railing in:._

of. teed from- the-west, they 'had employed up to 200

g
people, a very significant number for the Size of the

$ area.
\..,_,,

. '

A

i .

Yet another factor has contributed to the economic 'Y

decline and high unemployment in N, W. Vermont. Since
1963; the number. of farms has rediaded" fronT -1400 to 625,
a-decrear'whit as left both fieldt and hands idle.

... ,..
. ,

ej

7)

.

,,.

in the past, toe who -worked for the raiUoad came' .

from families. wh afio worked for the, railAtad. This
was also true, for those working in the grain elevator-
or on thg *farms. When all of iv sudden they are left
without work, -they are left ,Wiehout knowing what to do:
with themselves. _Itt----

_..

4 .. #
ill .7.

.

. . .

The unemployment 'r in the-St. Albans aree.i§. conSittently _
,

higher tkan ell -other areas' of the State-... i -' I 4 '

. se .. . 1

_ 1,
,

8.. Establish a.cosmunitresource,ili"rectc.Fy, for career
..,

. information' and colinselling (including. Personal* anands` .-

job counseling) .- . Make aimi,lable to air vciung people - ,, .

,in the community, in schTol and oat. a Alsoy make available -
"4' to those who serve youth.. A, . 4.

-

R
. c

This is not necessarilAhe :projects'' raA priority; lad,-
in taCt, is always-in the making With 'every' new ri't.att .

.- -

We hope to document ithe* heed for' this directory
better with tile' surveys. but,C.ie are already convinced, .

, ,

that moet p4ppie simply 'don't 'know what's available to
' in the Community.

, .

G. , LIST VAE TENTATIVE PLAN /PROGRAMS FOR',THE sEcoNa YEAR, . , ,

FUNDING PERIOD; ,.
,

I
e '

' .

,0 This list includes sties' frord the beginh2ng of
,

,
... December to the end Qf: e funding period.

,

. , :.--

#

I
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1. . Major conference focnsing on work4+1.clucation
issues- A.

,

2. Creation of a couple e community resource directory
for youth, especial assist in making educational,
housing, personal and career decidions. 4,

3.' Rural-economic opportunities conference, planned and
onsored Injeolliboration 44th other groups worXing-----
economigleevelopment. '

.
t

AseiStance to the school in implementing work
eriepce and career education projects and programs",

5: Continued work an all of the objectives stated.

6.. Possible
attention paid'
similar projec

oration oftcouncil with close
ontinued funding of project or

VI. WOBLEMS'EXPERIENCED THROUGHOUT THE PROGRAM: '

\. tcal problem in any progress that of losing one
. staff member, hiring another and in uring a smooth transition

in theLprocess. Pixley. Hill was hied on March 15, 1977 and
moved lb a two-day per week position with the project July 25,
1977. Michele Ferland was not-hired as the new Director 4
Until September 1, 1977 and'immed' tely ran-into college .

registratibn and.very little gueda ce for the first couple of
weeks.

2. As I have written earlier-in this report, there was some
.cosiftision between Peter Smith and AACJC regarding the relationship-
-between the project and the college. Peter sought to integrate
tie project' with the regul college activities, and Jim
Mahoney let it be known thiMugh thenewProject Director
that the college wis'tb act only as a catalyst .for the

4 *

projeCt and that all operations should remain separate.
The priOtiple solution to this problem flies' h the
stance. bf autonomy taken oz by-the new Ai ctor.

--'Action has also been taken to clarify lines of responsibility
and authority within the college' as-they relate to the project.
Although Peter. Smith was one perspn who applied for the contract,
Ken Hood was verymuch ihvolved in the planning once the

/ director was hired.' Peggy Williams, as site director, worked
'closely with Pixley Hill, the project director, and the various
staff metpers were included in discussion sessions. It is
very' likely; that .too many Te9ple were'inVolved and confusion
.resulted. However, the concept of an Education-Work Colincil,
sponsored by Community College ofVermont was so new that ideas

- 20
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had to be exchanged.

3f On October 5, 1977, Jean Flack was designated as
the new.chairperson,_filling the void from the loss of the
first chairperson. Ms. Flack's appointaient was and'is-
eetcecially important,because of her clear insights into how
the Council members and not the project staff must support
the Council.

4. The lack of adequate. office space,:and prd/ficient typing
assistance has bteh a major problem-. Happily, new office
space4ilbe available Decetber 20, 1977 and tile Project
Director will have a desk of-her own. ,A new*part time,,
secretary, working almost exclusively for the Project Director
willbe hired-in late December.

5; Finding creative and energetic leaders in the community who.,
have time to devote to the Council is'a major undertaking that
requires a.great deal df time. The fo la for gathering all,
of the "title leaders" of the community suited in the.
formation.Of a group with'som members wh felt they were there
only-because their job title designated them as the appropriate-
members: ,t.t4-few of these individuals had no desire tocattend the
meetings and brought cynicism and apathy when-they came., These
were usually thektame-individuals'who felt threatened by the,
Council, fteling,that it wading into affairs which were
none Of 'its busiftess.

REGOMMENDATIONSFOR; ,

A: ZMPROVINO AACJC DISTANCE,

Theroject-staffkhas beetreltremly pleased with the relation-,
ShiONftich exists' between the ProjesX and AACJC. Jim Mahoney
is always available for questiens ad 'has sent to Vermont some

-very valuab literatu4e. WhOthe- new director was _hired,
She receive the,extra ount dr-attent40on needed to become
oriented.-, Jim's organiz yet -.comfortable and casual style
makes) it_ easy tomicommunic e from a long-distance.

It is hoped-that more specific assistance will be givenwhen
Planiling for future funding from a,source-or, sources other than
DOL and AACJC.

B. 'IMPROVING. DOL ASSISTANCE . .

'N...-. . 4
*

'W
. /

The Project,Director greatly appreciates the attention she has P

redeived from Lindsay Campbell. Lindsay's style promotes
codperat on and comtunicatio4Yand helps break down the image

,
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(or reality) of the federal government calling.all.the -shots.

be established the various segments of DOL which r youth
It is hoped that through occasional visits to Washington contact

,programs. A better understanding of CETAI and YEDPA plans is especial-

ly desired.

C. Improving NMI.d NAB Relationships

. With the enCouragement of'DOL and AACJC, the present project director

was able to attend two conferences sponsored'by NMI, one in.Oortland,

Oregon and the other in Alma, Michigan: These have both been invaluable

opportunities to get bettei insights into the workings of the-other

councils in the country.' Although time is barely found to read all

.
of the material which AACJC sends to*Vermonti the staff looks for7ard
to receiving as much information as possible which shares the experiences

of NMI and NAB sponsored councils.

mfr

- D. Refining the original program concept

Vermont's understanding of the CENC concept involires bringing together

'2 all or many of the prominent leaders of thecammunity as well as the

heads of programs and departments which are targets for fegllaboration.

The present opinion of the project staff and the two,esfincilmembers

front whom they are receiving most guidance at this time, is"that,these

most prominent members will not necessarily be thelhost effective, at

least in the early stages of the council. The real workers must be
found or else the project staff will find itself doing all Of the work.

Prominent community leaders and directors of programs have had opportu-

nities in tIte past to bring about creative change, batlittle has resulted.

It would be unrealistic to expect that the formation of an Education- .

Work Council would change.this immediately.' The initial council members

must be people who have been looking for a vehicle for change, people

who are not, too closely attached to any special interest and people

who know how to turn.a general philosophy of work and education collabo,

ration into concrete,specific plans.

In areas where high unemployment and poverty are widespread, the council

must encourage active participation from low income people. The dynamics

of bringing together into a working group representatives of. all

economic classes are far from simple, but the need is most evident in

NW Velma'. There is clearly a lack of unde g and sometimes

sympathy-on the part,of scale council members for the-plight of those less

fortunate. Unless an understanding is'brou t about, e council will

fail in the attainment of many, of its goals. '..one prof t staff is begin-.

ing to identify key community members who are talent in acting as ef-

fective liaisons between some less articulate persons and the more educa

ted community leaders.

-22-

332



0

4 epresentatton must'also come from those who fall the ma e. These

are the 'people who are not eligible for CETA, food stamps awelfare,
but still cannot pay all their bills. This group is often unaware of

the opportunities which might exist or is.too timidto Mace advantage

of them. ,

The (WC concept assumes that within one year or less ties will

'Iona councils whiChVill have an impact the education and

employmen situation of young people. The seed money comes from DOL

with the expectation that funds for continuation of,the program will
be found from other sources. pit appears that the bre14ty of .the mane-

'tart' support from' DOL mill, in effect cause many councils to became pro-

gram operators inorder to survive. The development of a truly cammu-

nitybasedi fully locally supported Education-Work Council would take
a number df years. be_Once councils gin to proVide a needed serviic
theiselves, instead of encouraging an already existing group to
provide the service,. the entire original concept of-the council's func-
tion, in its strict interpretation, is Jost. ,

Continuity must be assured, federal support which c an,the time

ala energies of can unity volunteers and. then pulls out, is potential-

lrcounteirProductive. A large invespnent is being made in Vermontand
some assurance 'mist exist that the ehergy was expended for more than the

mere purpose of providinhelpful information to the federal govermnent
on how to run a CEWC.

s\,

E. Improving Countil Performance 4

The council-performance has greatly improved with the addition of an

active chairperson. She has recently fully comprehended they need for
the council members themselves to do a great deal of the work. Previously

it was expected that the, project staff would do much of the work. Initi-

ally, this may be necessary but if the council is to 1:e more than an
adIASory board to the project staff, then it must do the bulk of the plann--

ing and actual work.

F. Inrprolting Petsonnel Performance

Vermont's Education-Work Council would receive more staff attention and' '

time would be more productively spent if all Of the project staff wotked,
full time for the project and did not split their time with the,college

as they presently do. Action is being.taken topake the very best of
the set-up and ultimately the, results will most likely be acceptable.
This will occur, however, only after a great deal of energy is invested.

G. Improving Evaldition Consultancy

Outside evaluators are only helpful when they are individuals>with
insights.ant real abilities, to observe impartially. As these people

:23-
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are rare, self-evaluatiOns and observatiams.made-by AACJC and .DOL

should be most efficient.

H. Improving AACJC Subcontract Requirellnents° \

There'are no recommendations in thiS.ar6 at this point. $.

VIII. Describe the-Commmity's Response to the Council and/or the` Concept

So far, almost all of those who have been-contacted in one way or another
regarding the council,.feel there has been tremendous need for such a

group for a long time; There are, however, a fed indiyiduals fiam-qTA
and the schools who appear threatened by the council, more in concept
than in what the council actually plans to do.

IX. Personal Observations

4111
Mg& of that which I have recorded in this report is to one eAkent or
affother,a prod* of my personal observation. WaNky of reiteration,
however' is ty belief that no set package can be neatly wrapped Up

by DOL
however,'

sent out to communities across the county. Basic to the
council's success is thaoeed for a free rein'to develop as the community
feels is appropriate. In'Vetmont especially in, the NW, we find that

very little researchNhas been done aboUethe area and a great deal of

ground work must odour before the council can make judgements on:where
improvements should occur. In many areas thiS process could take a year

or more. With the present funding structure, precious little time re-
mains for concrete: changes to occur which demonstrate DOI. that some-

thing has happened.

t

4

-24-

X34

4.

1



14

ti

sr

APPENDIX?'

:335

I



Dear
1-

1
i

FRANKLIN COUNTY COMMUNITY
EDUCATION-WORK COUNCIL

I
October 11, 1977

f

Thank you for attending the planning meeting of the Fran<lin County
Community Education-Work Council, October 5, 1977. Special thanks
to Al Persico for providing such a comfortable space in the B.F.A.
Culinary Arts Section.

. The following persons attended the meeting:
*Al Persico B.F.A. Vocational Program
Al Corey - B.F.A. Co.bp Program
Jack Eldridge - Missisquoi Gu4d4nce
Jean Flack - Adult Basic Educe ion
Bob Gillis,- Franklin-Lamoille Bank

-Ed Menkens Vocational Guidance
Anna Neville- fept. of Social Welfare, Social Services
Bob Tatro - Champlain Valley Work and Training

-.Ted Tyler - Tyler and Bruce, Attys.

Invited bUt not dble to attend were:

on Anderson Missisguoi Valley Guidance
John 3arker - Supt. Franklin West Supervisory Union
Stan Beauregard --Postmaster,'St. Albans, Vermont
Pierre Donnet - Target Area Action Project
Catherine Hutchinicn - Guidance, B.F.A. Fairfax
Mr. & Mrs. Larry McLaughlin - Franklin County Milk Coordinating

Committee
C,,hn Robb - Superintendent Franklin N.W. Supervisory Union
George Walgrove - 4.P.Hogd, Inc.

, r / 0
.Jean Flack was designated chairperson:.

-Representation on the,CoUncil will be expanded invitingpergons
,from labor, youth, farming, and the military. Suggestions for
membership from these groups or ct?er are welCome.

c-
The Projec,t tb create Education-Work Council in Franklin, Grand _

Isle, and Lamoille Counties is ore of nly ix such projects being
funded by the.Depaetment of ,saber throug.. the American\ Association
of Community and J..tnior'Colleges. Other similar Councils have been

336



formed in Enfield, Connecticut; Bayamon, PuertoRico; Fairbanks,*

Alaska; Lincoln, Nebraska; Ind Tullahoma, Terrilassee. These

,sights were chosen because of their spectred for local input

in the solving of unique problems.

'Thankyou again for your participation in the Council.

337

_Sincerely,

Michele Perldhd
Project Director
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ACTION. TO BE TAKEN:

pacific action which the Council will be taken this coming
montH:includeS five surveys based. or, questionaires. These surveys
will collect-data to-demonstrate specific problems in Franklin
,couniy. mok

The Five_arees to be surveyed are:
.

11) High Schools:*
B.F.A. St. Albans
B.F.A. Fairfax

ti

Enosburg High
Richford Hig4'
Missisquoi High

(2) Social agencies-(incXuding but pot imited to):
A

/ ChamplainValley 0E0 - St. Albans
1 Enosburg Community Service Center - EncsbUrg Falls

Franklin County Home Health Agency -,St,-Albans
- Franklin County Information Service - Enosburg Fails
Franklin-Grand Islp Mental'Health Service - St. Albans
Indian Manbowert Office - Swanton
Planned Parenthood St. Albans

get Area Action Program - St. Albans
lain Valley Wopk and Training - ,St. Albans

Developmental Disabiilities Center -,St: Albans
Human Services Agency

Corractiphs Dept. - St. Albans
H-E.1th Dept. -,St. Albans,
Social and Rehabilitation Services Dept: - St. Albans
Voca:ional Rehabilitation St. Albans
Social WeIfare,,Z2a,±;..- St. .Albany -

Vermont Legal Aid - St:. Albans
Public Defenders' Office - St.'Albaps
U.V.M. Extension Ser-/ice - St. Albans
Vt. Unemploymeht Compensatiori Division - St. Albans
WIC Supplemental FoOds - St. Albans
:.ural and Farm Famil;, - 5' Albans
Franklin-Grand Isle Housing Iic. - St. Albans

(3) Training programs including:
CETA -programs
Dept. of loyment Security
Dept. Dor

(4) Youth
Fuiltine Migh-school students probably grades 9-12
Unemployed youth
Employed youth under age%21
Parttime students

,(5)._ Business an&' industry ,

Spe,7ific-names of businewes to be collected from
sources such as Vermont Yea nook; Dept. of Employment
Security, Chamber _of Ciiinmerce, .etc.

338

4



We will: be sending to you draft copies of these Purveys for
your cbmments in about two,weeks. Suggestions on tileimlost
effective Means of collecting'this data are-requested.

Role of of the Council:

'-444;4-44.4-4"'"A4:-''''Att..1.11-ately 'and quickly collect date' via _queStionai;es

to demonstrate problem areas for youtIVschOols/labor,market.,

B. Acre)s date. At this point .individua on the COilncil
will be sent summaries of the data for comments and ideas.-

ay

C. -Pool ideas'and date Ilmmaries to 'come up with suitable,
local solutions to facilitate the move of youth into'employment.
This will involve occasional brief meetings betweeri.one or two
people rather than large Council meetings.

The followiftg_points are the general objectives bphinethe

.1.--^Council must be autonomous.

2. Promote communication between the various sectors of the
community to focus on youth problems and potentials.

3. Collect data through surveys to document the unique
problems of this community which youth face in the move from
education to work.

4. Develop strategies to deal with these probtems:

5. Provde local occupational and career outlook information
for youth, it and out of school.

6. Develop a needs assessment of the-labor and skill requirements
of local business and industry. ir --

7. Establish a corilmunity rescarce directory for career infprrra-- i

tion and counseling (including business, industry, gov't. training pro-
grams, etc..) which can be used by educational facirities, state and
federal- agencies, business ana -youth themselv ,

. -
, ... 1

.
. .

8.'PrOvide means for the community as a whole,to enunciate
what type of enconomic development should occur.

.

9. Assess the feasibility of developing training programs as
incentives to new industries,locatinoin this' area.

10. Ensure that Federal, and State hobies are beinc takch
advntage of by schools,.CETA and otIlltr training 'programs, .social
agencies, etc.

11. Encourage educational facilities to impleMent careereducAir,,n..k
programs which are tailored tc local needs.

'339
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'12:, Create and promote educational opportunites that will meet
reCeAremqnts arid needs of local business and indUstry.

13., provide ways and means' for bustness end education-to come to-~
gethei.to collaborate, hot .just coomhrate, on 'projects of mutual ,

'bene"fit.

_The Council as iwhole will )probably meet Irregularly and
infrequentl-y. All members willibe kept fully informed ai6to the

activities and progress. If you want any information please
'co act eittler Jean Fladi (524-73924.-933-7752) or Michelle Ferland
(52'4=6501). N

Sincerely,

Jean Flack
'Michele Ferland

iv
. ..----. ,

. _
, .

- ''Copies of thiidetter art being sent to) all meTberS and invited'
members Of'thecouncil. Al3o to the following high school . .

principal-s:

Lister Giles - EncsburgFalls
Richard Brown .6 Farf'ax
Carrol 0..Hullt- Richford
AngeyaMassi St. A;:bans
Leon Bab,bie - Migrisquoi Union

Copies are also being sent to the four superintendents in
ranklin County:

Forest Farnum, Supt. Richford-- Franklin NE Supervisory Union
John Robb, Supt. Swanton - Franklin NW Supervisory Union

---idney Dewey, Supt. 3t. Albans --Fairfield.- St. Albans City
Supervisory Union

John Barker, Supt. St. Albans - Franklin West Super-isory Union

A.

3 4 0 I l'
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Both Federal and State'offbigials have come to. recognize the need to

focus- onthe broblems'which youth'encounter in their mode from schools,
the streets., the SegvIce,-and the Correctional Centers to the working' 7t.

world. .

Iv
*

;41-Pa_ARt THESE PROBLEMS?
' --Many young people are 'unprepared fdtwork-in both skills anl
attitudes.' -

. ,

. . .,

- - There is inadequate communication between employers and educator:z,
regarding what kind of preparatition is necessary and/or appropriate.-

--Young people' do not know 'how to, conduct good interviews.
- -Work attitudes among the' youth_are poor. ..

.

%

- -Local, career information is both non-existent and unavailable for:
-those who need it.

--Employers are hesitant to hire anyone-under-18 years- of age due
to state regulations. . .

- -Jobs are in.sucti short supply and talk that the' area is "economicW'
depressed" so common, that many young laeople*give up looking for work .-

before they eAn start. -,

,

1,4)-10 ARE THE MEMBERS OF THE GOUNCIL?
Representatives on the council'come frorL all elements of the cOmmunl .
-- Busine
- -Agriculture

,

--Industry ,

, ..,
:

--Education
- -Labor

,
.- Government and Manpower Agencies

,

- -the rOfesaional Community ,

- -Youth
. .

wo,oRtANIzes"tHE ACTION? .

.

et ..'

_Community College-of Vermont, with a grant-frdm the.,Dept.'of Labor.,

)Which
.is' administered by the American AsSotiatiOn of 'Community 'and Junior

1 .Colleges, providesfull and part -time staff to both create'and organize thc:-
f....ouncil, 'and ALSO to' serve as staff/to the council members to help tarry,"

'r.out theiplans. . .46' I.,

WHY SHOULD YOU J OIN' THE COUNCIL? -
.04

.
.

. Already the council in Franklin County has been j.Mthed ands activ:'
supported by a numbei of coMmunity'leaders., These people have joined th.:-'
council.becau-se they want ,a part in promoting the general economic and
educttional.,health of the ;ommunity iri which thet live, eapec,i.elry as
I -.t relates to youth. . . .-

. kie.

Through the'council you oan Share.youg kliKowiedge of youl- own special,
- -field with the schools, the job Seekeis and thelgoveinment agencies.

.

.You can state the problems as you see them tnd partitipate in finding
solutions.

:

-40

Pixley Hill
Michele Ferland

Community 'College df Vermont
PO BOx 321 -

St. Albans, Vt. 05478
phone: 524-6501 3 1 4
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COMMUNITY EDUCATION(WORK COUNCIL

MintlteU 0*

The Frankll County.Commun v Education-Work Co it held its second meeting
at:stheloTyler Pla e in. Highgate rings qn June.'20. The llowing members were
present: Dick Manuel .(Chatirper n), Stan aeatiregard, Pierre Donnet, Frank Emanuel,
Bob Gillis, Anna Neville, Ed Menkens, Al Persiv,,ArO'Renaud, John Robb, Bob Tatro,
'Bruce' Webb, Peggy Williams and George WalgroVe who made a valiant belated entry:

The Council meeting was also attended by Peter Smith, .0resident of
d' -.CoMmunity College ofVermont, James. (Jim) Mahoney, Pro Diredeor of the .

American Association of Community & Junior Colleges OhiCh 'sponsoring the Council

projtct and Rischard Rizio of the Department of Labor which is funding'this and 30
other pil. pr. sects nation wide:- Also attending were: Kenneth Fishel, Acting Dean
of fheC. ..f Education 'and Human Services at UVM, Harry Thompson, Associate
Professor anization -& Human'Resources at UV4 who will'beevaluating our
project, S an Smallwood (Council sta erson after July 1) and the midi welcomed

,i61111.six-Viatting project administrators - eg Novotney (Lincoln, Nebraskj), Miguel .
Oritiz-Dayamon, Puerto.Rie6), Richard Llabrie (Enfield, Connecticut), Btook Thornton
(Tullahoma, Tenneasee), ',berry Modro0 cirbanks, Alaska) and Jirs Clark (GeOrcia).--

Happil*umawarwahat our tape recorder Could not he hooked dp I pe
took no notes of the megtinc-:. This was most unfortunate because th!'ineet
very exciting. The following notes which Peggy and I txtapi to piectt
not.: 11O,

sonally
c! was

er are.

Due to mush constructiATe diccdUsion a specific .order of priorities. was not
`voted upon; but there see6d*Ito be a consensus that the Council sh/ould concentrate
on die.follawing objectives:

1. Communication

'a. To. entourage open commUnd,cation and discussion within the Council.,
. . / -. 'a.

1

tY. To foster communication andcollaboratio0 between the diffeient:sactors
of :the community. 1,

/

c. Encourage dillogue'between business and education-on the issuep df
' training at attitudes. , .

4 $

'd. To initiate discussion-with youth through Couhcil membership, interlikot"
ete - Assess'artitudes of youth towards work and develop plantaccdMingl
Assess on the job probl4ns of yduth, e.g. attsenteeisr4Agh tanover
alcohol and drug abUse.

4i

t

Provide local occuOtional and career outlook information.

h. 'ASsess the unerpoloyment situationof youth.r,
e lb. Develop a needs assessment of the- labor

business and industry.
skii requirements of 1.0CA

c. Identify thernining and educatiOnal resources pf the area.
' .

d. ,,EstAblis a commun 7 resoutce dtirectory for 'ca
0

COlatisei ins (iTicluding business; ig.ustry,.governn
lo 'used by aelioole. coll,rf. ovetfiment..agenoien., bu

se yes.

er i

esu

tion and
c.) yhich can bi
and youth them-

1



,e: Utilize Bob Tatro's.CEAd
.6nformationon the,.ove three,itewms as a base
'1,and adapt or xpand,as necessary.

, . .

-. .

3.' Comiunity,E4onomic Development.
,,

, .°:"_ 4.. , -4*, 10011,
,..__! .' ' '' . A

a. Asses& the feasibility of developidg trainingprograms atrakincentive
to new industries who might relocate to this- area. .,

1,
..

. ,

b. Congider the possibility of using the Council as -one of s
community promotional resources to dhcourige-n40industry and economic
develgilment tg promote Ulf educational And training resources of the",,,,,
area. .0 .

.
-

c. Encourage fufthei,locally-initiated economic- develepmett such ag
,small businesee, marketing dabpertitives, cottage indastties, etc.
.1_(Nct discussed.)

f

Dick Manuel ClosA the meeting by aying,we would meet egg/n withtniseveral
weeks.,

,

,

II.

'

Ala

3 4 3

aesbectfuli, submitted,

. r

* 7 .
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Planning Committee Meeting
Minutes

On July 8 DiCk Manuel called an.informal planning committee
meeting. -Also preset were: Bob Gillis, Al Persico, Peggy Williams
and pixley Hill.

Dick discussed the need to outlin& council activities based on
'the objectives raised in the.f41 Cotineil meeting on June 20, with
the fours.,on communications, Career Information & Resources and

.-'EconoMic Development.

It was decided that two Task Forces would.be established, one
for Career Information & Resources and

4
the second for Economic

1,,°Development. Pixley was t sic- Ed Menkens to chat .the former and
Pierrennet tkile latter, to arrange Task F ce meetings within
'two weeks, and that a council'program be establisqed by September.

'Bob Gillisbrought up the possibility of having the Council
present its.mission and ideasApt three consecutive Rotary meetings
in'September7Z,)September 13, 20 and.2'7.)

Al Persico suggested that the third meeting be held at the neW
ahigh school Vocational Center. He t1t that business never had
been welcomed to the school and that this gesture ould open up
communication between the school and the community.

e'.!" It was decided that Bob Gillis and Pixley Rill would meet to
t discuss agerids and programs for the three meetings..

Thy need for resource and career J.nfor ti-on was raised by Peggy
Wi)liams. It was decided, that this would lanned in the Task
Fqkce Meeting on Career Informaticik & Resources.

Bob G Ills And Dick Manuel felt it would be a good idea for
CAcil members to talk- with teacher open.cdmmunications abut

,

business needs.

' 'Youth particiipation.in the Council was also discussed. Pixley
Hill reported on conversations with area youth -.their concern about
being "ripped,off" in $2.30/hour jobs and that a willing work force
transbatnd into source unemployment.

Other subjects for the Task Forces were:
A brochure 'on the Council

Work attitudes of youth'
.344
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COMMUNITY EDUCATION/WORK COUNCIL

Minutes

'Cat:eerkInformation & Resburces Sub-committee Meeting

'Tuesday;July 19, 1977

X . 3.

The Career Information & Resources Sub-Committee chaired

by Ed Menkens Metl.at The,rnerttone on July 19, 1977. In

addition to Ed Mehkens.thp following persons also, attended:

-Dick Manuell.George .Walgrove, Peggy Williams ind*Pixley Hill.

The meeting had .been called by Dick Manuel?, Chairperson

.

of the Community Educaiion/WorkCouncil to establish specific

objectives for occupational* and career outlpok informfftion

.

on a local level. the following objectives were presented

by Gebrge Walgrove and elaborated upo5,bY the other members

in attendance':

1. To avoid duplication by, determin3.n0 which community

resources are-curreni:ly envolved in researching information

. T

in the area' of you ,h employment; also what resources offer

1 ,

.
\

services and -programs in career, development.

,

2. To create a two-part resource directory to.provide
.

.

.

?

information on local employment and career opportunities:

IL a. This dire4tory wili.contain information such as:

what emplityers look for in prospective employees, training

requirements, oppOrtunities for advancement, pay'scales,

benefits, listings of entry-level positions, etc.

b.'This'directory will provide laical career information

345
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4or

to schoolso colleges, agencied.and veterans including speakers'

liitsl'availability of.businesies, industries and agencies .

for.field trips, and vol,tanteer community career guidance

coUseling,

3. To utili;e'Information,collected to'asskt schools in

providing meaninful career information and .programs-.

II Much of what was referred to in item *2' will be accomplishe

-by a survey to be done inperson kith local Franklin. County'

emplOyej.t.

Peggy Williams expressed cpnzern-about where the veteran

goes for help abdUt career' information union returning to the

community.

411,

Ed Menkens mentioned .that we look into a Jcb Fair again

and the need for the'schobls t find out from the community

hdW well-trained and prepared their students are.

It was left*that Pixley would get .in touch with Ed.
.14

1

Menkens and George Waigrove to prepare a questionnaire around

the above objectives Which, would be ready to circulate by

4if

September 11.19771

Respectfully submitted;

!!

pixley fill

°
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Minutes'

Economic Development Task Force Meeting -

On. July 25 ,the*TaSk Force on Economic & Peopfe Development met ai

the board room of the Franklin-Lamoilre Bank. The meeting-was

called by the Task Force Chaii-persOn, Bob Attz.)c'0.;.

'were: Pierre Donnet, Al Pe rsice,' Dick Manuel, Peggy Williams and

Pixley Hill.

Pierre Donnet discusse the problems of attitudes in attrizo.:09

new business. ,There was disc4sion on the pessimism. about the

community's unempleyment and lOw-i c e oes that affects the

whole image of the community and p e tial industrialists.
,

.It was hoped that the Council. could act as_a force in helping

the community change this image of its self.

'Ilt-4.0as agreed upon that the Council would spopsbr a ROral

Eponomic Opportunities Conference in November. 'Speakers would,

chosen from the CoMm ilnity.

The Conference would explore economic-possibil*tiejs but. also .

ib-Community work problems, With'an emphasis on youth. Of particular

f

N.N

value the conference could show What local resources mightbe

available and how the community can help.

A further decision was to set upa brochure to-explaiQ the(

Council to others. There is still confusion within .the Council -

Aself, and our identity as an organization needs clarification.
.

In closing, Dick Manuel P,alleda fU).1 Copncil meeting for

WednesdftIPSeptember 7 at 3:30 p.m. in the board room of the

Frankliamoille Bank.

Respectively pubinitted,

'347
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Background of Project
11.

National trends have caOleed both'fedaral'and state officials to
. .

.recognize the need to discover means for,ddaling'with the conditions 4

that function to effect the flow 'student; 'between school and work.
k . ,

Thus,, the "Franklin County Project", to establish a Commun4y

1

Education-Work Council was fWed_at the discretion of the Department.

of 'Labor through an AAC subcontract to the,,Coirtmunitytollege of

.Vermont. 'The-project was viewed as a aystemttic approach to'forming

a "working body" to be called the Community Educati.dn=Work Council

wh#h wdltiad consist of youth`16-22, interested community people in
. T

business, education, labor, socialoservices, and "persons with insights

into programS, ideals, and energy for solving theme"

CDescription of the Area

40

Frank in Counpr is a Northwest Vermont rural area domilliated by farms

and small businesses., The low level of-industrial development supports
8.1

only a limited number of workers. St. Albans usually ranks 1st or 2nd

in .the state in tte number of insured unemployed. Young people have

difficulty obtaining jobs as Iirtpouts and as graduates of the ,school

system. Located about30 miles Arum the Ci4ty of Burlington, the region

served by the project would best be desciibed as static, sparsely settled,

and apprehensive about outsiders and bureaucracy. Informality char-

.

actefizes most inter-actions, public or private. Although it is a small
-

community, communication and cooperation between programs and agencies

providing services to the community has been very limited, although
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1

there is probably more communication than in urban areas:. Most programs

and agencies have focused solely on'their own programs' concerns without

either identifying or -utilizing points of interface with.other services

or making,coopiration arid collaboration/an expected method of operating.

Staffing

Initially the staff was drawn from the faculty of CCV. As of March

15 until',May 23, 1,971/. "staff:' was a director whO had fulltime respon-

sibility. On May 23 and May 31, two additional staff members were

acquired on a 3i time basis. Thus, virtually all the initial processes

of the project were promulgated by one Orsori, the director. In spite

of the limited staff, a core group was formed in th, community during

the first phase of the project, March 15-May. 31
a

During the second phase of the project, June 1-August 31, staff-com-

position. changed 'significantly. An additional % time person was taken

on July 1, but the director's tl,me was reduced to k time with the project.

On A4gust.1 another A time staff riember was taken on and -approxidately

'3 weeks later Rose;.77rLonge,:who joined the Rroject May 23rd, left and

was replaced Alanother staff member (Bonnie Adams).

;During the third phase of'the pject, beginning September 1, a new

full-time director, Michele Ferland, was hired.- This person had not been

a part of CCV and came in to the project "brand new:: On the ,secorld week

of,her appointment the new director was informed that she,would be
4

require/to write a prelirnlhary report on the projects progress which

was due at'AACJCion'September 14. Only 6 days_afterthe new director

had 'assumed responsibilitv(Sept.7), the chairperson of the ciounclii

-2- 3:,0
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lad been made,and to continue the developmental
4,

el

S

resigned and was not replaced

(Oct. 5).

Chronoluy of Staffing

til the middle of 'the third phase

/

Hired,Director of Project: Pixley Hill - March 15

" Rosemary Conge

" Susan Smallwood

'I -Ginger, Ree(lt

Beginning of Project Staffing Problems

a. ,director goes on 1/2, time

b. Fran Patry (new person added)
.1/

c. Rosemary Conge %eaves

d.- Bonnie"Adams added

Hired new director: Michele Ferland

Aprit
May 23

May 31(

June 2

-June 20

July 1,

July 8

July 19

July-251-4,

Aug. 1

Aug. 22

Aug. 22

01,

lb

Council Activity

council Meeting

Council .Meeting

1

Council Meeting .-----

Council Meeting

no records of

council meetings

,iiring this, period

Sept. 1, 1977

It appears that in spite of project staff conditions considerable

progress was made from March 15 through August 3)st.4 However, council

activity seems to have lost ground -?yom July 19 to September l'' 1977.-

It also appears that most of the problems confronting-the new director

preceded her and that she has functioned admirably to resolve issues that
W

needed attention before her arrival and to capitalize on'progress that

My o8svervation is that the staffing was not

process.

a4pcluitelY established

during any of the periods-mentioned, probab.ly due to a lack*of understand-

ing of commitment and purpose on the parts of CCV, AACJC and DOL, For'
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-..example, thy attendance at staff meetings permitted me to witness a-con-

fusion of roles and relationships amongstaff'members and general dis-

eeme t on the relat4pn of the project staff to the council. No'com-
__Y

prehensive,.cOnsistent data collection procedure was evidenced beyond

the keeping of mental notes end meeting minutes.

Initial Problems Perceived and Assumptions Held by Project Staff

-()Assumptions:

-------
1.. there are problems that youth face in e transition from school'

t'\\to'work.
a

2. that these problems affect and are affected by other people, agencies,

programs- than just t-education and l'usiness:- health, substance abuse,

crime, 'viblenQa\etc.

3. t,hat,people generally in the community.are aware in varying degrees

of the problems extsting.

- 4. that "key" people in the community -feel there are solutions to the

problems.

'5. that facilitation of communication among and between these people

could contribute to the decrease /elimination of problems faced by

youth in their transition from educatioto'work and woulorla mote

collaborative efforts across the sectors.

6. that traditional behaviors and attitudes would have to be confronted

, and changed.

7. tharesistence to "change" could only be decreased/eliminated through

intense personal relationships arisipg out of newly generated trust

levels within the community.

35'_
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I
Formation, of the I. T1. Vermont Educatianqork Council .

The records indicalthat most Of the initial effort t,o forth the
. i., ih_

Council were made by the firs; director. Ms, Hi I apparently had many
.

contacts in the community who respected and tru ted.ber. Her -mephOd for

selecting the core group seems to be based on h nchps about who, might he
.

receptive a need to have broad-representation om 'key agencies, busi-
.

- ,

nes8ses,teducation, and a willingness to receiye suggestions about whom to
/

.

, 100 . , .

,invite from the ere
.

group.
t ,

Once. formed, they met in May at.which time theypagreed to participate,

in a "forum of community people" and agreed to remain open to-suggestions

as to how tLipy as individuals could function to eliminate and/or d6crease

youth problems and to fotter economic develOpment,in,the area:

Status of Councils Goals7
The minutes of council meetIngs andtdstimony from the directors

confirm the fact that the council is meatingits,goals of promoting

Communication, assessing youth problems through survey questionnaires,

-

assessing labor and work skill needs, and encouraging collaboration

bween business and education.

.A series of meetings were schedulsed to be''held in conju ion with

Rotary, one of which sewed not only to provide a forum but., also to elicit
.

-requests to community people to participate in the'effort. It also
%

unQovered additional community concerns around'the issue of youth problems.

A temporary brochure explaining the project has been completed and

will be :xeplaced by a more finished product during next year. The

-5-
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Directory_of'Services.is being compiled through Project 'staff efforts.
. .

The Rural Economic Opportunities Conference goal has been dropped

because oflossibLe,political.cothicts; -the, conference planned to be
A

held under that nam e'has been cSanged. Minutes of meetings of-the Council.

from May42 to Septeter indicate (1) the .council's reluctance 'to funCtion
. .

. ,
.

as a formally constituted body, (2) a desire for a more clearly:defined
...

.
. ., .

role for such a body-if it existed, and (3) alvediSpotition to function
.

as a voluntary network_on selected probams with the major responsibility'

for the execution o5 tasks resting with the project stalf. Newsteleases

been used to pub'liciie and generate interest in the effort.
j

Proceedings also indicate a desire on the part of participants to

test the "climate Of the community" with various needs assessments

directed at business, schOls,..social service agencies and youth.

More than half of .those expected .to attend meetings did ascend. Those

who did not'atte0 meetings usually had excuses that were accept'abre,

legitimate, and understandable brother council members and the.staff of

the proect. - ...

#
'

. .

Significant ''Problems':

0

Inia community as static and cautious as has been described, the
. .

central problem is generating community participatiod in "a council."

If the ultimate concern is to identify more effective means of

gaining community participation; in tne elimination or decrease of youth

problems in specifiksettings (contexts), then it should be noted that

this community:appears initially to be resisting the formaiiOn.of a full.

I
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...
bodied .council. It is obyiour however, the individuals haVe left thein--.

selves open to a networking process, which of course might necessitate,

.rethinking the\project design.

An- analysis. of the materials describing the ".development" o£ the

-council reveals the following progression in participant thinking and

reactions.

STAGE' 1

Forma Council
made up of com-
munity peopl'e

ir A
Standing commit-
ment to forum and
open to cooperation
& collaboration

SfAGE 2

Form 2 task
.66"

forces and/or.
small roups

STAGE 3

Have no
standing
committees

STAni4

Individuals will make
tliemselyes available
on a voluntary basis
to chosen .

Standing commit- Stand ng commit-
ment to forum ment to forum,'
development .development

Standing commitment.'
to fokum development

A second problem is grounded in the lack of clarification oi'roles,

responsibilities and relationships. Testimony from the current director

and her staffAggests it is Confused, cu bersome and in need of review. lb,

The con .fusion has compounded the'difficulti s of tie new director, causing
4

her to commit valuablq time and effort to the resolution of the conditions
6

at the expense of community contact time. In me-instances the confusion

has even served to undercut the effectiveness of hat contact tine 'there

was.

1

11,
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Sea'ffin$'Figure 2
. 0

DOL

; I *
11.

AACJC (Prime
W

Contractor)
*

V - Subcoistractot

I

4

Peter Smith, Presildent Ai al
I
cm:maid:cp.=

tiod could be tm-
/Peggy Williams - CCV-INW Site Director cited between thesi

Director

Michele iAlind

if*

Must Answer, to. ;he. directives
of %11 these prThcipals plus
. the full council and,' ndividual
cobritunitylparticipant

40 P. Hill *\Fran Patry

COmmunity Educatiout
Work" Council

r

Reed

ia)rt-time
Project-

A

.11-Onrle

k4.

'4

e

f

'Susan Campbell

.

. t
,

ire tionships$We neficclearly defined.

frrelationships were not clearly defined. :

S.

gr-

40/- 44P

II
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Seemed quite divilied.fn
their loyalty to he CCV,

jos opposed to the piolett,
'Mhey werR unsure ofz-tAe
consequences of th4ir
identifying too close Vo.
the 4Epject;

Ake seurity-seemed to.be

Had difficulty in-integrat-
inethe w'rk loed.

4
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(.. is
.

*. .
i

At the tith this writing,-line and' staff iielattonships.Aeem more.

I

-clearly defined as, a.result ofMialogue between AA C 'and- CV. Apwever,
4

/prior to this time 4or the period:betweeR MO and Ogttiberhere was ,a,

,

lac clarityas regards rolgs,and relationships tii'Othdedto hamper
A.N A

the mOte effective utilization of staff npowe;,,, staff time and community

inteiest ability.
n

4'

Obj'eCtiveS
A

The N.W: Vermont Project,-as I see it, has t ing objectives:

Continuing Objective: To facilitate the 4nierchlinge of tudents
2-

bet*en education and work.

Specific Objective 1: -To identify with more specificity the problems

faxed by .youth attempting to enter. he world.,

I.

of work
,. \

staffstaff hive met and' talked with sialf from CETA, the public
N--

.
At 44, .

..,.
schobis, businessmen-and youth to get More empirical data,on you0

.

problems. Commitment have been made to conduct needs'assesskents-
,

L11 the re!ion to up' ate materials' there'roe available.

Specific Objective 2: To identify members, groups, individuals in thee

community.who4ibuld be Jitng to devote t ime
.

,

. .

and, pnergytlithe a;oilysiS of-these problems
tio .-4

..-
%

and to. the designing:of interventions to elimi-

t.

nate br decrease these problems,
vbr.

A Bore:pf county peop representing education, lowiness, `social

,service agencies an4local programs was identified and became the

nucleuS of the Education:Work Council. A series of meetings were held
4

with these reprepntatives to identily'problems and to identify willing

pirticipants: The records of meeting attendance support theconclusion

I
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that all but two of those originally proached continued to partici-

pate regaarly and tosac6ept some degre of respOnsibility.

Specific Objective' 3: To for a'- Community EduCationrWork Council of

,community people representing a cro§s-section

of the groups, agencies and pEclram in the

,

',community that actual* or potentially Ildfect

or ,are affected by the problem

The,li,gt of participants and the minutes of -meetings on r1eord at.

the projeckindicate a countilhis been formed, 1:s active a.,4 does

. .
.

-,.

.

.

.

.

have representation from both the private and t4,public'sectors.
.

All parti ants have testified to their inVolv e ent in the youth

education work problem.

, Specific Objective 4: To .provide a suppar system for the on-going.

Community Education-.Work Council utilizing

. 'project staff 'and relevant community resoArges

Ther-Pdject staff h4% canvassed community peop-le-to identify a corewit

4 ' 1

.of interested people. They have convened these people for discussion

P.'
. 4r,

and .organization purposes.' They have contacted persons identited
- .

.

by the council members as.eilVer potential members or resources that
i .

.

could et-mobilized in a concerted effort. Projeit staff has also

taken
. ,

, N t . .
,

oh such tasks as designing, and administed,pg surveys, collecting

2re event data, dissetinating the data, glanning
meetings with Rotary,

ETA, vocational education faculty, and Johnson College adminisArators.

a Further, at.the direction of.the council the'prOject staff is exploring
..

the possibilities for future funding of the council activities through.. .0,
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5

f.9deral,
. ,

&KE.ific

state and local funds.

Objective 5: To eliminate and/or decease problems youth\

. 'face in their -transition from education ts;"

,work.

There 'seemed to be confusion as to whether the project staff should

be proact,ive or reactive in relation to the commulity council . They were,

also .hampered by .peed for clarification o the Meaning of coancil autonomy..

Project staff were ,inadequately-informed'o'f tik extent of their. time'biam-

'rnitment regarding technical assistance'arvi resources.
e

. . t
.

.

Reluctance on the part of project staff.prevented more foilmal,docuMen-
_

,

,
. . ,,.

. .
.

,tatidn of processes in working'with the tounctl. Me cOuncil is predis-
,,

, .

0._

posed to working informiliy,.resisting,any of its to' use structured ,
. .,

,

.
\----)prob/em- scling/ planning tecAni4Ues.

4 ,., ' 40 . , i
%

Although not cle4cly stateditby, project staft or records,.ohe senses"
.., ,

'timewas devoted to 'team building wiEh:a group
4 that aexended amount

that wa;inisting on indil./idual commitments in a vo,ldntary association.

It miAobe'the project's primari function should be' one of netWork'facilt-

,

tating on utilizing data and on needs generitt741;rom assessments, the r .

project, and cdhmunity.people, without a formal'organ,i.zation.keing formed.

Community individua.s could focus periodically

then dissolve.into'an individual resource pool.

on spec!,fibyoblettis and,'

One continues'to wonder'

if the' Commupity Education-Work CourIcil iis to be, viowed it
.

..
t

, ,

standthay, (with officers, holding regular meetined, 'settin
. .

. ,, -
. , ,

.
0

'assuming-an orig,ingting function or.whethbr.it is to be view

.
.

re a

41s And

'r

s a network
. .

of seers and services 4 be mustered by a iroject
'

haying the oqginating

a .
. "It . ,

t
, ,.../r

function to aadress various problems., '''

',
.

s .. P -,

'fr
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. , l ,,

The continuing objective.ok t.,e CoMpurity EduCation-Work Council-ls',.
-

the same as that of tie project. Although in some cases, they ate stated

4
differently, the specific dbjectives of the' council reflect ithe specific

.

objectives 'of the project. 'The counoil's objectives are as folkwa:
. .

'.,- S , , .
f

t 0. . ..!..(

Specific Objective .1: "The primary goal of theN.W. Vermont 4ucation-

0
douncil is comdunication.-

'1 interpret Specific Objective #1 to mean that the councilis

committed to providing forum for the discu'ssio4 of.dueS and

ik
cOncerns rel.ated to you,th employment and youth education; -

.-Specific Object.ive 2: 'Assessment o,f problems. ,
#

ft

I interpret Specific Objective 02 'to mean that the council is
.

committed to e.sdessing.through survey questionnaires and interviews

thosV' pr face'in em"4-3-rment;

Specific ,Obj'ect'ive 3: Making informati4 available.

+ lb

.-

I interpret Specific Objective #3 to; mean 4.hat once compiled the
, .,

0
,

1 informatOn WOuld br 'the text of A diredtory to be disseminated,

. throughout the a ea;
,.

44, 1
4ecilic Objeeetive.4: Ass,Igsirt labor 'andskill revirements.

!r.
interpretkSpecii.fic Obje4tiv -',4 toopea -that ;business anii°

.-*

)

:.indus ry_would be canvassed to'ascertain What,jobs might be iv4ilable.

.
and what specific dills are-needed;

- . ..4. 4 ...

5. a
o .' -

.

.
t .

.4ppecific Objective 5: Encourage.and assist collaboration between -,
2.

busineils #nd education. _

.
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:, t interpret Specific Objective #5 to m4an'thatthecouncil would
.--

,
A t'

actively initiate and promote discussion and collaboration-between. ,

- business and edudation-aroand youth.emploment/education problems;
...

. . _...

,

Specific Objective 6: Economid development.

'I interpret "Specific Objective #6 to moan that:they would explore
,

thepossibikities foteconomic develoopment inthe area so as to make
.

new work opportunities for youth (and others);,
r.

4°
Specific Objective 7:' Monitor statecnd federal monies.

I interpret Specific Obtective #7 to mean that they ,would ex=ercise

`extreme caution about receiving striate and federal mo- s4es in the comtunit

that did, nqt hold the proAse'of council and/or loc41 autonomy in.--the

expenditues of these funds.

Discussion with project 4aff and reviews of reCQrds indictte;

r Spetific Objective e1 hAhs been anddisIbeing fulfilled
A

1

'Specific Objectivejective #2 is bein fulfilled through meetings, discussond'0 i

and the development of assdssment instruments

Specific Objective #3 isbeiakfulfiliedt, a t,empor y bro'chi4e'rand

director have teen started-. Both will continue to grow and change

X periodically

Specific Objec.ve ,'4As being acco

with segments bf the busin'es's community an the"Co4eraPion of

ohnson College ,::ore. formal assessment instrument§ are being developed,

'Specific Objective 45 is being a,ccomglishediin_ all the above s.74,d is

'evidenced in the CETA, public school efforts) 1

lished through dire t c rffacts

34_
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Specific,Objectivd q6 has been accomplished. The feeling was that
,,1

continued.pursuit of
,

ehis_ wOuld jeopardize the positions of some parti-

cipantsdue to'the psycho-socio-econo-pdlitical climate of the community

Specific Objective i is being achieved through extensive- research

into availability of BETA and Career Education monies.

Given the context in whi2ch the 'Ifroject finds itself, the formation.

of a standing initiating council could be an, arduous, task. c, Nevertheless,

it 4ppeaTs the efforts made by thellbject to date are eg,fectively re-

shaping attitudes-grid behaviors of some`who have demonstratedeluctance

to become a fbrmal body. This reluctance cannot be interpreted as 'a

rejection of the idea that youth woblems must be surfaced and dealt
t

With by community people. The community participants have made §ignifi-
, 4

cant contributions tilt the way of identifying local resources, promoting N,

general discuisions of the issues, and refraining irom undercutting the

projects efforts. The project obvidusly ha.06not had sufficient time to

complettely develop the type o; council that is envisioned by'DOL and AA,VC.'

But the project staff, particularly the two diectors; exhibited indications

Of being industrious, congenial people w'hQ have a sensitivity for the
;-

total community and'apparently have been successful in laying the fot 4nda-

it4.-ons necessary t6' the formation of an effective council, a sense of
.

common purpose, toh-at encouraging; needed'dialogue, riising trust levels,

providing e)eperimenp indipoperation and collaboration that should lead

communit# people to see the ef,ficacy of developing a council, The oppor-

tunities for community participants to exchange views and feeliAgs'on

matter's of work and:ed4ation uticie*r ti sensitive facilitation of the

proje.4taffthas apparently relaxed the fears and apprehensiolis suffi-
. J$

'.cientlytoforesee the p sibility of the cbuncil.emerging..
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'Summary 'of Recommendations .

. . III
4 . \

.1. That an additional full-time person be employed to assist the
4

director and that thisikerson have no assignment other than working with

the project and the council.

2. That staff having commitments to both' he project and CCV be account-

able to the director for their time spent on project tasks and further

that this accountability be formalized in written mutual agreements

hetligen the staff member and the director of the project; that these
o

agreements specifically address such issues as days to be present on the

site, hours of commitment-per week, task areas to be handled, re'cord-

keeping responsibilities, and type of support expected to be-gtive4.- the

project and' the council.

3.%_That a systematic review of project objectives be made with a

e

view towards task analysis and delegation of specific responsibilities

'for staff members with at' least tentative deadlines and checkpoints

included.
(

N
r,

. . /
.

.,

. 4. Thap CCV and AACJC insist that faculty committed to the projett

give tht full commitment of their time.

5. That CCV,' AACJC and-the project director establi;h more clearly ?

what half-time commitment to tIle OlojeCt mAns in terms off' hours, tasks.

-etc.' 44
. .

6. That a communication, decision-making,sCructure be identified

within the project that relates or reiponds'to CCV'or AACJC only through

the director.
Nie A

7, That- project.sitaf5r.spend tirie defining where and when tlfeir
.

, '
. 4

role -is an,initiatin role as opposed 'to a supp'otting role as it inteacts
.

, ,
,

,

.

.
,,a,

with the council.

363
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,8. That the project takeotepsto identify specifidally what data

it needs to collect relative to an analysis or processes and construct

in'struMents to that end.

9. That provisions be made through the project or other resources,

to provide council members with problem-solving and Planning skills so '

as to enhance their effectiveness as a .working

X10.' That less emphasis be place4on building a formal standing council

Old more attention be giver no problem identificaton and to building

temporary networks to address youth transition problemi from the individual

resource pool that his been surficed by the project staff, thus eliminating.

the negative atmosphere that is generated by anticipate& failuressat

convening a standing body on a regular schedule with perfect attendance.
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