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GRA T Rt "}‘Br.R . THIS REPORT COVIKS HY IERIOD: - 1
‘ 76-ED-05-0010

(X® January 1 < karch 31 (bue April 25)

SPONSORING UN1T OF COVIRNMENT

Minnesota Department of Correctiong
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EXFENDITURES TRIFS IOD ' $ B { ) Cctober 1 -~ December 31 (Duc January 25)

s

¢ ) April 1 - June 3¢ (hud July 25)
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| Createes are ttqul'(d to subnit qusr: Tiy reports on project cctivit.es and accowplishments. Progress reports arc designed to
dcaunant project activities and perforcance zad to provide ongcang anformation to concerned agencies. Progress rcports sheuld .
4 zdidress the sreas outlinzd below, . , .
H ) i . \
Dusz Date: Progress reports are due on the 25th ¢f the moath fclloezqh the repertiig period, e.g., report for January-March
is duz Lﬂ*il 25. Reports should b2 zubmitted % these dates évea 1f'the project kas not been in operation the full quarter.

Distrib.tion: Tle ;roj ¢t diractor is responsible for subuittirg two copics of the progress report to the Grants Adnministrator j;
of tue Gove'nor s Commission cn Crize Preventioa and Coatrol. 1i ap:licablc, ser.d onc copy of the repurt Lo the Regicnalt Adviso
Council apd Criminel Jistiee Cocrdinsting Council. 1Ire project dliector should chezl. to determine vhether the spousoring unit

of goverrpent wishes Lo receive 2 copy of thy progress report, and if so, should’ stnd a copy to tht sponsoring unit.

Contents - . ‘o ‘ .

R . oY -
Describe projezt zctivities z2ad ;rorress toward czch goal and objective specified in the gront application. &lso describe |
prozress tow.rd achie »ina conpiizace with "qpcc zl Conditions for this Project"” specified in the frant agrecment.

"pescrile other adainis :ative cr p—o;ram activitics Lnder'ak.r during ghe reporting period which are not specifically related
to geals er ctjectaves, but vhich are necessary to fully ccscribc project activitics and progress (L.g.. board meetings,
ciforss to sicure permanent funZing, other meetings attended or coﬁdlcted). . .

\
.Tescribe probiezs enc0untercd in achievirg goals and chc-tivcs. and other, problens cnco;n.ered {n the conduct of this
project. Is agsiciance neeind? If so, in what areas’ \ . 2

. i )
and curTe cencles.

Spzcify positioas fi)led during the quavter, niru of persons nar-d, qualiEiCaLrons of few s.u.., and curTen

E2gin your marrative hera. A2d 2s mauy pages &S necessary to describe progress during the report.':b périod\
, . SN
OVERVIEW - . . o .
—-‘\ . .. v N ﬁ .
. ¢ \;. .

The peoples of the world have progressed through three major technological revolutions

and we are amidst the fourth. Those major advancements include the founding of libraraes,

1ntroduct1on of printing, and introduction of mass education through schools. .The‘computer_

) . .
.

as the fourth major'technological revolution'has provided many'alternatiVes for schools.
. S S .
Computers are currently being used in many individualized instructipnal environments including

3

‘{ ¢ . -

public schools, schd ols for the deaf, correctional facilities and higher education institu-

* - - 4 s > ]

tions. Because of the computer s great speed, it is providing instruction for a large number

of ‘students 51multaneously. Furthermore, it all§Ws students to»progress at their own pace-and

at an individualized level of achievement. Ky ° .o 4 .

During the past year the Red Wing and Sauk Cen%re JuVenile correctional 1nst1tutions,have

b

'
» 4 . .

——" ,
utilized computers in their educational programs to supplément the existing GED, bagic math~\\:
’ ' ‘ A - N i ;.'i:;,/" ' . ‘ . .H‘ . b Bl ! )
(/ and reading shills and vocational awareness curxiculums. The computer is being used as a

.
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sﬁpplement to the educational.programs bv providing drillzind"practice, gaming
. ‘and tutorial instructional strategies for é:ch student. Additional instruc~ . %
, ~tional strategies are provided by manuals which teaohers yse in introducing .

the computers to their students and in deciding which lessons areiappropr‘iateM

for a particular student's level. Furthermore,'students reference the-manuals'

in'conjunction with the GED, curriéulum&and machinist training lesscns;

‘a. ' prOJECT ACTIVITIES RELATED 70 GOALS AND OBJECTIVES,

N .

14

- v

: . During the year, thé progect progressed as expected' Installation,
training, evaluation and other project activities were completed .within the
expected timeframe and w1th minor problems. ‘' Quarterly reports weng‘written
and §ubm1tted which described the adctivities pergormed during the quarter. |
. This final progress report will attempt to summarize the year s activities N .
A - ‘

with emphasis on the quarter January 1l through March 31, 1977 and Qill~inclhde

recormendations and comments.for the future.

K

\ - . N . . - c, N . . . ) ’&- ‘
’ » . - ]
OVERVIEW OF THE YEAR'S ACTIVITIES Tl

The project officially began March 25, 1976 and ended March 24, 1977. . }
I L3 . N . ' . ’ L . . . o« I
‘ An implementation plan was designed (ﬁppendix A) which included all major -, .

aspects of the proJect, the equipment installation,- testing and maintenance, .

preparation of contracts,vith vendors, development of an ongoing support Services

' . !
v o plan, developJLntrof in-service training programs and continuing education,

.
- - ¢

preparation of 1n-service materials, conducting in-service activities and the

-

formative and summative evaluation testing and interview1ng d data analysis.
» The progect ob3ectives Were met by deliverihg Basic Skills, GED and. . e
’ - i J e
Vocational ‘curriculum via three computer systems, PLATO at the Minnesota
/a .

(o - State Training School at Red Wing and the Minnesota Educational Computipq ;'

. -

- i ¢ *

- . Consortium (MECC) and cOmputer Curriculum Corporation (CCC) at the Minnesota- - 0

- Home School at Sauk Centre. . . N c ,f, o A ; T e ;
. ) ‘ " : ;_ N \ -
LS - 2" ¢ s R ¥
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A synopsis o\f.i:i,:he. year's activities includes;.
: 1) xegotiatin%'contracts with.co.mput)er v'endors{ trainers’an‘d support *
| personnel. .r e .-! ) ) '
‘ InstaIlatio}\ of “telephone and other'communications equipment
Installatiohtand testing of computers and terminals.

~

.

Development® a:nd i,mplementation of an ongoing suppdrt plan.

Development of §in-serv1:ce training materials and an in-service§
‘\ ; o

training program. o - y . -

1

Development an§ i;nplementation of a formative and summative
\\

evaluat‘;ion plan. ; S

.

« 7 Ongoing'support of _rproblems dccurring at each gite. -

A1l instruotors at bcrth sites were sa.tisfied with the initial

-

w0rkshops, chough all required additional experimentation and familiarization

. A
. <
on their own. \\ Ca Cor

. - LY ¢ 2

The activities proceeded according to the implementation tJ.meline.

Although some activities began a little late due “to u.nexpected problems,

e » -

all ~have been completedkwa.thout any major effects to the project.

.

. Each site developed and maintained student schedule logs, problem

[ J—— ,_,,._..,......-‘.._.._,‘, — — -

X

summaries ¢ weekly time sheets and other on-si’ce materials used by staff and

students involved with the Minnesota Correqtions Computer Progect (MCCP)

~
v ‘

(see ‘Appendix ‘B). Jl’hese logs R .,etc. were helpful for the site staff m

) as for .the site coordinator in diagnosing proble.ms and preventing theii[

V., e et

reoccurrence and as good organizational procedure.. Each site Qi‘ntained

a < '

. ,(schedules for each student which provided each student and staff with a

-

‘\‘_ X , -

Scheduled tJ.me for using the computer. !I.‘his elimindted many conflicts for
3

students and staff (see Appehdices C. and D -for samPle schedules). 'I‘he

»-oo.;o-«p-s‘.,..a .

Sau}c, Centre schedules are sél,f-explanatory, The Red Wing schedule e includeg”

P .

two sheete, v, The\_rstssris the Title I time schedule,
M

‘<.‘_- 4 \
. ':,_ , "’4»— _tnl._,\:'\:a_—\ . v
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. \ ”L Gl =.Grinnell Cott‘agte' Group 1 . g 4
' DA s . K ; . ' ,
I éz = GFfinnell Cottage Gz‘Oup 2, ) ] - e |
82 = Stanford Ccottage Group 2 I .

- Pl = PrJ.nceton Cottage Group 1l

Princeton ,E:ttage Group 2

s ‘ P2 =
: ' ‘ Rt / -
y ‘P3 =_Princeton Cottage Group 3 | , B} —’
. ! X ' s, '
. « K1 = Knhox Cottage Group 1 ’
/ —~— . . T
RS & Knox Cottage Group 2 . . T ) . ’
H2 = Harvard Cottage Group 2.
“ . H3= Harvard Cottage Group 3 . I L
R .
The second sheet is the .list of cottages and numbers of students usJ.ng the E_{*@J
¢ : " ’ 5 "‘;“{
.. compliter dur:.ng theJ.r spe’c:.f:.ed i‘:.tle I time for math only. A list of, ind:.vfdpi
. _"
’: ~ _uals \slng the computer at a specif:.c time is located ‘near eagh computer ‘terminal.

' Ty 4

Throughout the*Zear each site arranged tours and training sessJ.ons above
and beyond those scheduled for each site by the project ceord:.nator. These tours
and sess:.ons were conducted for site staff rents, ‘co#uter vendors, parole/

/
prol\atlon ‘offlcers, outs:g.ﬁe educators, Department of Correct:.ons and Depa.rtment

: i , K .
R of Education personnel ,!;{he Minnesota governor, state senators and lng.slators. .

“.‘A . . i e ~ —
- A . ' - ¥
TR T "QUARTER“ACTIV—I—T—IES__’} —_— R A " ‘
The fourth quarter activities can be dJ.VJ.ded 1nto five \areas- )
. < ) . $ .. Lo
. .. 1. site visits and support. _ —v .. R
; 5 ’ . -
¥ ¢ :
II. Computer-related problems. - - “
III, Project meetJ.ngs, dJ.scusslons, demonstrations WJ.th .sftes and/or
R other Department of Corrections, outside -educa.tors, etc. personnel.., ~
. ' ’ v N s ’c *
.“--a) )
2 ) b) ;

c)

t.}{
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. . 3 -’ , .t \ i - g ‘. R .
\ - i . N .
v .« IV. RAmount of time spent by students’ and staff. _ _ S,
. 'Y - r;%, ) . 0 . . . ]
-~ P U . o e ¢ * . 'v:-igrzﬁ . . ’
N N Vo Evaluation| . D SR . \
” 4 @ oy 5
o ©I. site visits to each institution have occurred monthly. These visits - .
. i . - E 3 ’ . . *
‘have provided the ,staff with the opportu’nity to ask guestions and soive S

problems' regarding 'fhe total project. Prob]iems with the compyter, trai;iing,- .
. -+ . » . - [ -t
a ~ . v Te é
evaluation, etc. have been identified and solved more quickly due-to ‘these

(5]

visits. 'Du-ring site visits this quarter interviews of stud'e‘nt" angi)t;e'achers_

. : AU
- . *

have been conducted. Thi‘bugh these interviews afd other informal discussions
“ N

‘ - - N ) . - , ’;‘,
-the following item"§ Have beeh raised by each site: . - ) .

* 1) Curriculum #pd system desires for ne;xit year. ’ o ©o.

» <« .

2) Lesson, computer and terminal errors.- -

3) Lessons desired for student access. . . L

. L e . . - . , .
4) Informal estimations.of increased achievement at both institutions

. - "7 and increased motivation at Red Wing. )

5) . Acknowledgemeht of increased computer awa’ar;esf%s by staff and . N

> LY

A

\ ' N studhts. ’ ) ' ~
6) ‘Need to bring in a Cccﬂ'..curriculum specialist for Sauk Centre. ..
. . . . : N
CCC GED curriculum seems to be better accépted than adult skills .

LY

curriculum, . ! : T ..

\ . a .
- - ' 8) PLATO adult skills curriculum is better accepted than GI-JD o ot
: 2N .

~ ) Other“project “support was pi'ovzi.ded by computer .vendors ir.1 the areas of . )

K " technical system support and le’gson-courseware s:upport.' Each vendor

-

corrected system andjcourseware errors on a continual basisdy. Due to the

' , ,éﬁf , . . ° :

: proximity of the Control Data Corporation (CDC)’ and MEC.S\vehdors , they weze
" N

usually quite pronpt in ){tesponding'to problems. CCC (California) was a bit

r . . . . -

. slower, one to twp days, in their response. Since thw the same .

M — Tl . . ) -
. curriculum on a-national basis, some of our‘er}z;ywere not c_orrected_until
o . . . 4 . - _ - R S ~

. : " ' . . . E b - .
. B . PR
o - R N .




[

a common update was done (twice a year)- The MECC :Lnstruct:.onal services N

@

EPRS division consulted with Sauk Céntre regudiAg progra!mn:mg and general
-computer topics. Furth&r programming support for ' Red Wing. was provided by .

. a part-time programmei utilized ‘for the purpose of cofive2ting a few programs
. . N

frgm &ther compute&syste;ns to PLATO.

o Q. Computer-r'eia-t;ed problems this quaxnter have included lesson and
— * - ? ‘ : ¢
, . ! _ . PERA
‘system errors, terminal malfunctions, computer down-{ime. and disk switching.
M o . " : . 4 . o *

L, * .- Letters were addressed to each vendor in an-attempt to eliminate and/or

s

\

|

1 s <

. hasten the correction process. The disk switching problem for Sauk Centfe

. : . (. & . . .
. - was alleviated by re}pﬂ./acj.ng the operator. ‘Courseware was corrected, in a \
» - v . } N
: ! > ' . . . .
‘ reasonable amount of time. €C€CC further sent a curriculum specialist to ‘
. ~ , - - /

. explain certain operations which were not completely understood by site:
) . : . e N

staff at “Sauk.Centre. \ . ¥

. v
-~ @ i »
“ ' N - . A !
\
0y ‘ Co .
) . A

@zrx. In add:Lt:Lon to demonstrat:.ons and tours ar\ranged by -site ‘staff,

]

- ‘ ¥ -

¢ the progect coordinator J_nitiated the follow:l.ng meetings. . .

™) ‘Informal question/answer session to discuss ME(;C curriculum library

i ‘f P ) . - . - o .

¥ at Sauk Centre. ‘* . L0 -
1 2) A career counselling worksh'og to be held in‘late spring for S'auk e
’ [4 N - @ . ) ":
. Centre staff. N RO |
B -

3) Programm:.ng consultation for Sauk Centre.

X 1Y 4): Informal discussion with gc @rriculum, consultant for Sauk Ceentre.
' I} FN ~ - ) .
'5) Meeting for all sites at MECC. to fan"tili‘arize each site with,all

s -

" computers and to, discuss next year's possibil:.t:.es.
-, - é;“‘“

- [}

— g .. 8) Demonstration for De‘partment of Corrections Commissioner and other /‘
. d ’ key personnel “and discussion of’ the progect's future. - a -
A,j - / T Discussions with both sites as to next year s funding possibil:.ties >
= . and terminal place!nent. o Co ' ) . . 4 .. ’ |
9 /r—'-"'*"*\‘ ‘: e ‘ -é- . " M c - . ; |

:




. and via 1nformal telephong conversations a

\ ~
[y - .

' 8) Discussions with both sites on development of new curriculum for
© next year. ) L - . , o
-- , ’ ) . - " R )
. % * ) *
‘IJV. The time spent.by each site this quarter decreased\due o the

[

famlllarity with procedures on part of both students and staff The Sa%E

"Centre site coord1nator spent 91 hours’ and the Red ‘Wing site coordinator

N LY

spent 137 hours. The add1tiona1 time spent by Red Wing was due to the new

>

Wednesday nlght program where terminals (PLAQO) were made available.to all

cottages including the lock—up students. Ehls ‘time was required for enrolling

'

Total time spent by® other site staff

§

at Sauk Centre was 286 hours and for Red Wing was-195 hours.
‘ . . *

~

and famlllarizatfbn ‘of new students.

Total gumber
. ~ ; "‘ \' . .
of students currently accessing the computers at Sauk Centre is 31 Title I

.

students and 5 GED students and at Red wing is 28 T1tle I students -and 86 GED

[ -~
™ . PR .

and other students. N ) , “« : T

»

L] -
. »

. - I \
The evaluatlon progressed with some expected problems The extra

@ 4N

ov.
\ X

work'required of each instructor‘was a common cause for complaint. {All

-

testing has.been completed as of April 10. " The data will be- analyzed and- ‘

a report produced in the next two months.\ vt ' ~'
- . r . '\‘ "‘D . ' ) .
ATTITUDES © : o S " .

N L 4 .- N

B Attitudes were reflected through on-s1te student and staff interviews-®

9 - a

d quii?ionngires with the site

@ .

coordinator. Furthermore, a site visit observation log was completed during
1] ! - .
each visit by the proaett coordinator (8ee Appendix E). . o“; .
// Typical attitudes &xpressed bys students include: ; o .
"It's boring"} ‘ N "Does it hear me talk?" O
~. "It cheated me"™ -’ ‘ "I finished...." A e
"It ripped me off" T~ "I'm-doing better now™ . ,

.Y "It made a mistake again"

" "This is neat"
"I beat it again"

"I really like Quest" -
"Sure 'give you a lot of information" (MOIS)
"boes this-thiny know all about me?"




R s = == = s = s
\, . ) .
) s . . - “~ ) e ‘_‘u;-.t o - 4 R ’.‘ . ; R
. ., at sauk Centre and‘ . o ) . - -
. a . "1 got to get my score up again, _"Can I come, in after School'
. s because I got knocked off the 10 make'up my computer ’ N
CR hall of fame." ‘ time?" oL
. . . . s
: "Would you.get;me some harder ) : ’ o
! stuff Sor the computer?" e - ) )
” M N ° .
1 . ' . o .
from Red Wing. B T L L
.fh\\\\ ) Many students tended to compare results Wlth other students and some

] %anetted scores %b a checkbook balance which was _ carrled over to their o
traditional_educatlon classroom. Many would discuss the strategy and how
! - . 3 g\ .. ‘.‘ « * )

R they'could improve'their scores. - L .. . (

n . A . - ’

-

L. ., Several students have commented that they wish the1r home school would

. let them use the termlnal when they-went>back . Other'students have
reservations about using the system and didn't want to useé . Jt. R v
, . i . m - 1 ,
. Students often pushed lncorrect keys dug to unfamiliarlty and/or Ty

. tedinm. Somne students would swear at the machlne and accuse it of cheating.
V- . v -

- .

« Many frustrations occurred when the terminals malfunctloned, because it meant

5 . ' .°

that the student.would have to start oVer on another termlnal.

An_oVerall summary of one student's paegress and attitudes during‘his
- B -4

sevefr to eight—month stay is as follows: . a
[ [
. . When the student first cameé in, he had problems with subtraction
. * and overall -concentration. He now feels confident that he can‘catch up

N . in his math, Near the end of his time at the institutlon he was working;
in'fractions and felt that he was able.to’go back and f£inish high schéol.
His plans are to go on to junior college and would 1iRe to be an ‘-
insurance agent Or community worker. AR " T

o .

. N
< He thought school before coming to the correctional institution was
s sometimes OK, sometimes not. He felt he had the ability, but didn't use
- it all the time. Hls teachers thought he was a brat. During his stay
at the .correctional 1nstitution, he felt he picked up skills: in
. multdipliecation, division, fractions, measurement and time. He felt that
’ .some lessons delivered via the computer were too difficult ‘and frustra-
ting, whereas others were fun and helped- him to learn the basics.

AR




\ . Paents expressed a strong interest in the MCCP‘project during parent-

"\ . 4 - g 4‘ v -

teacher conferences and when asked for clearances of photographs to be uysed -,

in slide presentations. Many parents reacted positively regarding the fact e .

o, * i

, o . that their children,were receiviﬁg the latest in technology and not the - -

. ‘ oldest as wa$ usually the case.

.

-

N

N

!

.

o ) - The proJect coordinator and site coordinators felt that the project year
- L [] .t

was " successful at each institution in terms of‘meetaﬁg proJect time schedules, -

successfully implementing and interweaving the computers into the eduCational
. . / . R

program and providing an innovative and Hotivating instructional medium.

f
&

~ . 4 s s - .

‘

- Continuation funds will allow the sites to continue offering CAI and other.. =~ ' @

a

federal monies are being obtained to developzadditional currioulum“to ‘be .

1 Ed -

, & delivered via the computers. Attitudes expressed during the year can<best

D . N

v o be summarized by the site coordinators at Sauk Centre.and Red Wing, Bill- Klundt .
v ‘ T : R s
and Craig Strom Iespectively. : . ' . ’ : ;

N . ; VA M. X . .
- - - ‘ -

-Sauk Centre — . o ) R "

>

& . -
L4 - M

- " The project was an-immensé& success in terms of computer awarenesa v

insofar as,staff and students ‘are* concerned.
. 'students and staff are generally accepting of the potential inherent

It's ‘my- opinion -that 2ok

5 .
. .
s 4
. . ) -
Ut N
PO

<

L AN

, ",  CAI, however, the'specific programming within the tdchnology will
Ny | J require furthef refinement’ and ease of application befbrg there is “ .=
. N ‘universal acceptance. .., N ) ' ; f:,
_ ; " We ‘had direct access to the. ccc and CC programs The CCC ‘f
, - . material was essentially drill and practice in the’ areas of reading » .~
- " . and arithmetic. The students' initial reaction to the coC curriculum, -7 ,
-Was positive, however,-that-gobd "feelihg" soon dissipated once thé 3}, » o
N . sroutineMet in. The material itself 8id not have.the outwardumotivating ‘
»*- . .aspects as yere originally aﬁticipated On the-other hahd, -the report- - PR

1ng Progess was effective in terms of feedbaék to the, student and teacher.

0 .. ~ . :

v Our students yere most‘ﬂ;mpressed" by the-Simulagibns in the MECC. ~ -
g system. QUEST was utilized by numerous students, and GIS to a “lesger” o
) *degree.mﬁAt least two students\did sofe experimental progzamming on 't
- ' their: rown in areas 3f special Interest. - . . e R, .
., ' N { . . R I v L. .
. S o Majpr problems existed in the area of general communications f NN
(electronic) Static electricity, faulty terminal keyboards, pH T
. connectiohs, modérn switches, numerous key. pésitions, etc.; :adde the ~ - 7
) - frustratidns of simply presenting the necessary c&rriculum to the R .
’ o participating students.’ St e ,‘ﬂ"':
Q . » ,":‘ K] . .- N . ° .
: - . ‘/-' 4 . .. . f, 12 .- . ",.t . . . /,
. : - B -9~ ’ - ; ~e e TV <

o £ . v
=< R . : , - _ .- hIPEILE Y -




on

)‘_ . " ' ) - ' 2 o . -
‘ ‘As-to whether MCCP was an overall success oOr failure, I must base

_my response partially on the learning ratio.respective of reading and
arithmetic growth. Without objective statistical data itN\is extremely

.. ' aifficul€ to* formulate anything other than a personal: opinion.

We

continue in the.project. .

would have to conclude that students have not been highly motivated to

N

. . - <
A 4 » . .
L - L .,k & Xk & .

~ . : bah ]
A B é} . ° s
-~ . - . A

’ . I ¢

PO : N
Red Wing' =~ - : " -

R feel the Year 'with the computers hasﬁbeen Very ‘successful. The
. ‘mere presence.of the. temminals seemed to bring new life to both staff
' and studentss. ~ The progect's primary asset came through student motiva-
tion. We had students excited about learning and workipg on PLATO. -

The -students are so motivated that they are coming in.to work4on PLATO
‘in their spare tiffe..

~ .

. - X feel the project, as far as we at Red Wing are concerned, vas
" -relatively free of problems. We had some problems with %oftware,
. ‘downtime, and equipment failure. However, these/problems were promptly

‘x-a;leviated in all cases.

encountered is a lack of softwate.
materials.

listing these areas. °

l
(I

-

The only pressing problem that we have
Primarily we feel a need for reading
Other areas are also limited and we' have a report filed

N ’
All in all, I'feel the year was rewarding and satisfying. I was
expecting greater problems to arise ‘and was pleasantly surprised tov

see it work out asfit did. . ] . :

. ' B ) . oo :

- L e . . . Jvsy . & o

" RECOMMENDATIONS. = . _ )

\ . = . l"’

- the following recommendations are made by the. project .cog;

~n 4

inator-
¢ “‘\" ’

l) A mipimum of two months should be allowed for telephone installation.

.,
. ot

. -

) very early to 1nsure that the timeline will be met, ( °
2) since? state purchasing procedures are extremely time consuming, it

«

R - * bt

w:>' is neeessary to or@er all eguipment a- minimim of two months before :
- o Sop . . !
. .it-will be needed. Lo .o T f
T : o o . .
. L2 " ' . . . . .
. 4 ® [
- i . {
- - S -10~-

Based on the experiences of this year and on the‘feedback from eachnsite,-
I }

. The' telephone company should be prompted to inspect the institution o

[}
- . . %
: * K .
' - e PR

. . R I

>

.

.

N
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. é - 3)__'1‘0 Xxeduce- the numbers of people involved in aecmion—making, the -

4 €

project direct:.on responsxbility should be g‘iven £o one person who
s LI 2

., f is a CAI specialis.t and is located in the central office of the : °

-

Department of Oorrections. Outside consultants should be obtained

-4 ‘¢ - M

- to provide curriculum, computer, evaluatiorn and other areas of

Y e}{Pertiseo -. . > ) . ) l“ . i ‘: ‘ . ‘).', ’ X - <t
4) Each éiﬁ_te should have a’ one—halﬁf-—tiiné site c,oordinator whor is ‘o S

o familiar with computers as an instructional medium. ‘Thi% person

should be located on site to handle all problems, schedule students,

“train staff-and to monitor the project. These people would report .

& - ) E S N ' & . N . \

. to thé project, director. " '

P e bros - ST v b
5) e proJect evaluator shonld be an outside evaluator reportinq* to°’

-

. i "the pPoject director for summative evaluation Donly.f Formative data

should be provided to the project director via interviews, site visits,
, . » .
site coordinator time and problem log‘s, telephone, etc. T * ,°

-
- [ “ °

',_6)' Close communication with sites prior to implementation (perhaps at

-, -~
R~

proposal time) regarding‘ the proposed pro;ect is. necessary to insure o

. ' cooperat:.on among’ project staff. o oL

P
-

"‘PROGRESS TOWARD ACHIEVING COMPLIANCE WITH "SPECIAL CONDITIONS'-FOR THE PROJECT"
. - T .

. ° o, s

~
F)

Preparation and subm:.ssion of the third quarterly progress repcrt

«,71

S )

C gy Preparat?h and submission of the fourth and final ‘progréss_report.

- B - 5
""‘;@.ae, <3
PEEFERY

‘)THER ACTIVITIES NOT DIRECTLY RELATED TO’ GOAI:SL . . e
- . ¢ .

Demonstratj.ons,_and discussions with Minnesota Department of . W ens

o v

1)

. oo Corrections Commissioner Schc:f-S<k Cdrrections personnel from

’ A,;

‘ S '_ Californi‘a and educators in Minnesota for the purposes of familiarizing -
L. N ‘ - ¢ - : . 5 P

themrwith MCCP activities. ) . . o

’ - . }

. " ... Activities undertaken this guarter include: : 3




L M

‘.: . . . i o~ ~ .
! ‘ o . ) s \\% o
’ .é) The- suBmission and acceptance of a curriculum development proposal
| intended to be used for develc&;op‘,’;.)ng\j new courseware?or the
g correctional education _enviromgent. S I m’*‘ N\ , . .
© . 3) Development and dissemination oif a needs’assessment fo'rm‘ ‘from which
mpri.ority °cur"ricu‘lum areas yill Le selected to begi;x development on
. guly 1,',‘1977. L N v SRR
G PROBLEMS Lo . e o _ ‘
o A smmnary of. problems dccurring this quarter\ includev ' . -
‘ l)' Changes of computer passwords without proper notif:n.cation to sites.
2) . z‘echnical failure of message’ capability for certain site staff
utilizrhg PLATO. ot \ , ) _
i 3)° Disk sw::.tch}ng of CCC computer not occurring on 'time. ‘ -
" 4) Terminal failures:-touch panels, light prinft, scroll:.ng effect. T,
;) ‘Cqmunication problems at both sites causing poor transuussion« and
I., ; reception. T Y :,, S ',.. L ‘\ -
' 6) C‘onnnunication failure with (:‘_Gcz'cﬁc-imputer-:-no.resp‘c\':nseﬁ at sites-when
‘ phone dialed. - ‘ - ‘
Lo 7) New PCP system update for PLATO system to, have been recei'&ed early v
) .- in quarter. This problem has not béen solved at this time.
. . 8) Lessoén errors occur;ed r,e‘gx\:larly on the PLATG”“ system, .
.. 9) Misunderstanding of how theo cce diagnost_ic\\apd placement routinev "
: .Z " worked. ‘ ’ ” . ..' ‘ 3
‘ ) J:b) \Datagase errors in CCC c'ur'riculmh “ ' T, - /
, . . . o /

All problg.msf (éxcept nunber 7) have’been alleviated at this time by / o

to

- . S bringing out-state "consultdnts to the s:.tes, additional training, lettezzs
“ e 40
. Vendors and via telephOne conversat:.ons with the appropriate people. :7 is -
\ ' B B
expected that problem numm:r\ 7 will be solved sHortly. . ' / ' .
P R . : : " BT
: ¢ .o » . . j . '-12- . 4 ' ' ) - -. : . .' , »,} L . )
. B ::- RS ;: “ o, . - ,’;/" i ’
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- D. POSITIONS FILLED DURING THE QUARTER .. T~ ‘1 . e N ’ D
a part—time,'temporary programmer-from the University of Minnesota, N

. Y
] Eerry Belcher, was‘hixed to convert some. programs to the PLATO systenm, These \

v
14 N

'\
T programs are currently being acceSsed by staff at the Red wing Training School.. -
r : . There were no other personnel appointments é;ring this quarter. s
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¥ . 4 \ fo IMPLEMENTATION PLAN - DR -

‘ - * [T
~ %
/ ! » . ' ' v 3
NI - . . . .. . .
i : < . L . . ¢ L .

The Minnesota Corrections’ Computer Project was funded by the
R Law Enforcement Assistance Administration (LEAA) in an attempt to improve .

LAY / . )
:;\\*\T s cprrectiqnél inmate skills in mathematics apd reading and to provide " :
. . 8- ., . R Z~ R

vocatipnai guidance. N . _ :

. .
o .’ + m . t \

- The* implementation plan was designed during the month of/fune by the
‘

projeot goa s ﬂbr teachers and students.

]
» 3 N

. I. TeacherF' CoL 5 -

P , .

. . A. Teachers will have A Basi¢’ knowledge of/computer uses infeducation.

® '\

TeJohers will have a working level knowledge of the mathematics, :
~_ . .-xe ding and vocational computer-based curriculum.. . L f?f"

.
»

C.’ TeAchers will have an underétanding of how t6-use .a. computer 'ffu
terminal and how to teach students to use the terminall, B '

D. Teachers will have an understanding of the enrollment procedures .

; “which are required when entering a new student into!the computer—based

. ' curgiculum. « < . ,

Teachers will be able to efféctively inﬁegrate thé»computer-based
cur~iculug into already existing.curriculums. A o

[ . .
- « .

II. St dents S S ’ B o o :
.Students will acquire increased motivation for learning.

‘Students will gain a%ditional awareness of vocational alternatives_

and skills.‘ L .;’,;

&
tr

{ ~.Students will acquire increased achievement levels ia mathematics a
‘:;and Xeading. . u e

. [y .
1 B N <
0« .

. . . . o
s ; . e
-

[
LN

b

5 . ~ N
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o

The total project implementation‘plan consists of the following .
N . ‘ : >

components:

N

K]

i

~

N
e
~

~

1.

Conceptualization and ﬁesign of Implemeptation Schedule.*

II.» Development of Implementation Details Including in—Service
Training’ Documents and Daily Activity Log -

III. Implement the . Plan Including Training and Site Visits

-

v,

. ! \ -

Evaluate . ' .

’

) L, ' B ) .
The design phase took place during June, the development of the N

implementation details began in June and will continue through‘July, the

implementation of the project began with the installation of the~Computer

, Curriculum Corporation (CCC) computer at the” MECC gite ox June 2Q~ The

Control Data Gorporation (CDC) computer being used, in*this projéct, also

. known as PLATO has been available at thé Arden Hills site prior to the

inception of this project. The implementation of the project will continue

. .through June, 1977 as is indicated by the project timeline on the following

» » . .
page. . ' : ~ . -
.” A 'l\ ' ( *
~ LT ’ t. S ' (A

The evaluation phase will~be perfomed on a conginuous basis to obtain
£

‘formative feedback and at the start and finish tb obtain ‘the summative data.'

.

~~

cnas
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C . . The implementation schedules on the following pages ware developed '
.. * -
L , gand, disseminated to approp.riate personnel at each \orrectlonal instifution.
- o ‘/’ P Y ‘ - N . . v @ ’ ’ *
. Included are: ‘ \ & . e . -
e 7 ’ Sy e R ' S ‘
‘I, Aﬁ‘ outline of- the impl‘ementation details M months of June ) S
%, s . -and July’ for Sauk Centre - . . e e
. : ;‘ II. An outline of the implementation ée'tails for the Months of June ,- e
' - and July for Red Wing <, ;' S ’ . TS
. e T1I. éomputers in Edueation pre-—session outline for Sauk Centre . -~ s
. . . R 3
. o IV, Facilitators wof:kshop for Sauk Centre .’- A E L TR
LN < ‘ - .'. . ’
) v. Curriculum workshgp for “.Sauk’ Céntre e - . : '

Computers in Educ'ation‘ pre—sessi‘on :c“)ut.‘lfine for Réd"Wing_

. ) T, (Y . _ .
. VII.. Facilitators workshop Outline for Red Wing’ S L
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Computer communications. equipment installed June 30"
’ 3 computer te'rminals'aud 1 printem;delivered . T T . ‘ .
R and, inst;all‘d\“\*w\f“h - . JJuly 6-7 - ¢ :
: Introdudtion to! _computers in education workshop ) )
' at MECC (all teachers involved in project shOuld ot July 9 i ”g
‘ -attend) . . 9 a.m. - 4 p.m. <
S Facilitators workshop at MECC . - . '
. (1 teacher:or administrator who will be responsible July 12 "
h ‘for" student records' should attend) * . - 1-4p.m. -
Curriculun workshOp at Sauk Centre July 13 ° '
_ (all teachers involved in project should attend) / all day .=
: <. Follow—up question and answe;/ and preparat:[bn S . QA . v
session ‘at Sauk Centre (all teachers) - LT July 14 . -
- 5 . ) . o
' : Students to begin tise of curriculum . : e
:  (MECC assistance) Lo . . July 19 - .
p 4 ‘ ’ R A " , g
A ‘ « < B - T /7’ - -
In addition to the above services, MECC will be available & e
. " daily via telephone if probles¥ oc? - MECC'staff will visit the L
- - school at regular” fntervals to evalua tlie progress of the Jproject, .
: . - -to solve problems-and to assist téache Yo . i B
. . 7 . ~ -, . :' . " . , . . - N
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MINNESOTA. CRRECTIONS COMPUTER PROJECT =

STATE TRAINING SCHOOL - - -

i -

.
- ~ . “ - »

In addition to the above. services, MECC will be available
" dafly via telephone’if problems occur. MECC staff will visit the

L]

RED.WING =~ -~ =~ Lo
wd . ) .

- 6' - ' ’ ) " - ~ . -

Plato terminals arrive - L. T June 2l !
Phone lines installed E o co ' ' ,  June.26 o
Plato terxn:f.nal1 installation o - to June 28

. ‘ .

. Introduction to computers iy education' o . T
workshop_at MECC * : July 16 . .
(a1 teachers 1h‘volved in project should attend). 9 a.m. -~ 4 p.m.

v R . .8 ) - i
Curriculum workshop\ at Red Wing ' July.19-20 |
(all teachers involved in project should attend) . 9 a.m. - 4 p.m.
Q‘
Facilitators workshop at Red ng ‘ : .
Q@ teache"' ©or adninistrator who will be re.sponsible July 21
for student records. should attend) . 9 a.m. - 4 p.m.

y Follow-up questioﬁ\and' answer ancf preparation . July 22
_sessjon at Red Wing . .. B
(a1l teachers) .. -’ S ' ‘
‘Studenats to begin uge of curriculum = —/,  'July-26 -
(MECC ass1stance) . ~&

school at regular mtervals to evaluate the progress of the project,

to solve‘ problems and! to|assist ‘teachers.
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‘*(*3 K e - 7 . y ) ! N | * -
v PRE-SESSION SCHEDULE . i hi
N N Cduye o.M )
] ) 'd N R . A Cu e . .,
e M ; O Tex . * K -
’ b Introduction =~ Carole Bagley,gﬁcc e . « 9:30 - 10 a.m.
R "y ‘ Thel Kocher, MECC .
P - - -4 ¥ 6
v " A. Project Overview .o ‘
< ¥ B.' Discussion of Upcoming Activities X
C. Pass Out ObJectives I..ist T . L.
‘ . Evaluati.on Flan -, - T s & T
‘s "II. Overview %of Educational Usage of Computers ' e o 3te 10 - 10:30 a.m
R " . - Ken Brumbaugh, MFCC ) o,
- .+ A Administrative | - . Lo :
A B, Instfuctional ‘ : i b T
. . ;?:5 , . i ., * &
IIX. Three Iastructional Systems Bejng .Used in. . peie o - 10230 - 11:15 am.” . -
. Corrécti.onal Institutions =~ Carole Bagley, MECC . * e .
: 5 Linda Borry vMEC(: .
) s CDC . x i e .
"A. MECC o : N
_B. PLATO Presentation and brief itoyr of each B
c- s Ccc . - , ¢
: ' -‘*, ; .
Iv. . Elementary/Secondary Use of Computers in - Yoo o 11315°- 11:45 a.m.
Instruction ..unda Borry, l?ECC . . S
. ] - -. ) '."~ . Y - . o ) ) H )
‘ ) Eoak gk ok ok & *;*\-1. UNCH - 11:45 a.ni. |~ J;‘p.m. Aok ok ik ok k ok Ak,
. ) A . l . v, N “ I ..‘,( .
- l| LY N s RN
v. Vocational Use of Computers in Instruction -i ‘e o -e”e 1= 31:15 p.m. .
. b ‘ Gary Sf.:hafer:,t ”HBCC N . . . 5
4 ' .~ ’ ’I '- ) . .
)VI.' HOIS/Application PaCkage e e o o o o 0 o o J c e o 1:15 - 1:30 p.m,‘ . '
" . Emil§ Lemon, Department of Minnesota oo N g
. - R Occupational Information X : -
- a q\ -~
VII. 'Strand Approach ..........‘....1... 130-4p.m.-“x e
. | GIS/MOIS - Gary Schafer, MEGG: (Room«,’128) o e
~ Emily Lemon A R N T
‘ . introduction to MECC - (Individualized) ‘(Classroor} N
Lt ’ .Interviews, Question & A}xswer”Session - f(élassroom) ( ;
. o ’ i ; ‘ 2 i C '/ - . i 1,'
. ) @ . 5 . ’ aa ’ . . ' ,M.
"' - » ) ." . " - IS - .‘: > - 3 \‘i‘
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MINNESOTA CORRECTIONS COMPUTER PROJECT

" MINNESOTA HOME SCHOOL

SAUK CENIRE

. ¢

In-service training schedule:

S Y

July 13-14

- —b\f
July 13 - o
Sign on/off procedures
keyboard and termlnal feature % .

-~

Hath culum strands
Mat tudént and teacher reports

Lunch - ~ o =
YRg;diné curriculum strands

»

- Reading student and teacher £E?Q;t8|‘u-u

Question/answer and iﬂdi&idualized'ébrggg

¥
-
.

July 14
Sign on/off procedure
keyboard features

GED curriculum Strands

» .

GED repordb
Individualized work .

.11 a.m.

9 - 10

10 - 11 a.m.
12 noon

12 noon l'p.m.

1 2 p.m.

£

.;3 2-3P.m.
3~ 4:;@ Pele

8:30 - 9 a.m.

i '. 9 - 10 a;;. N_‘ '

. 10 - IY a.m,

11 a.m. = 12 noon




MINNESOTA CORRECTIONS COMPUT-ER PROJECT s

14

s

PRE-SESS IQN SCHEDULE‘

& ’ v . ; ' ” oot
‘ : ‘ July 15 \' S Lo .
. ol ‘ . e e LT,
' . BN - - ' . 1 - . 2 \ . : »l ¢
"I, Introduction = Carole Bagley, MECC + « « « « « « 9330 - 10 asm.
: Thel Kocher, MECC' : < 9

-
.

A. Project Overview ; . o : )
° B, Discussion of Upcoming Adtivities \ R
. C. Pass Out Objectives List b ; g . I
- . *sD. Evaluation Plan - :
. M bk

II. 0verview of Educational Usage of Computers - ‘o « « & 10 - 10:30 a.m, .
: : Ken Brumbaugh, MECC - - ‘ %
A. Afc!ministrative ‘ L. | 3
B. Instructional : ‘ . . G o
. L. " ' . ’ & L
III. Three Instructional Systems Being Used in . .. . 10:30 - 11:15 a.m.
- Correctional Institutions - Carole Bagley, MECC .. - A
" Linda Borry, MECC ~ - : N
,m -+ . - ‘ . . ch F » ~ " ‘ ;‘::

A.- MECC T : -

B. PLATO . - Presentation and brief tQur of each

c. cc - « — . ' A T
v. Elementary/SeconcIary Use of Computers in . . . . 11:15 - 11:45 a.m. . ‘u
Instruction - Linda Borry, MECC - T L
- v N - - . ' ’ A (c%;
) k% kkk kkk %% LUNCH -.&;1.13453.“‘.—lp.m..*'*'****** :
T : . ~ - o . ' ke o ;‘é,
V. Vocational Use-of Computers in Instruction * ‘, e« e e 1=1:15p.m. “";‘f‘?

Gary\_ghaf er ’ MECC

VI, MOIS Application Package = “u o o o o o o «'e-e o & 1315 = 1:30 pm.

Emily Lemon, Departwent of Minnesota . . /
e Occupational Information ' .
‘ VII: Strand ApprOaCh PR, :wo e o o ‘. ¢ e ’c ry ‘c . \0 e o- 1 30 b 4 p.m. .
- £
GIS/MOIS. - Gary‘Sch‘afer, MECC . (Roam 12'8.) ce oL e - Y
L " . Emil}; Iaetnor‘l~ ’ BRI v s N F .
_/, .~ ‘Introduction to MECC - (fndividualized) ‘ (Classgoom) E Lo

. v
- ~

IntervieW§, Question &Answer Session -~ (Qla{s.f:réom)'
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‘ . . MINNESOTA CORRECTIONS COMPUTER PROJECT' e L
B " . STATE TRAINING SCHOOL ‘ -
' © REDWING . . 77 s -
T In-gervice training schedule: July 19°3-21",
ol 5 »-..z'mh ’ ‘ R
Julx'19 . N - '
: . e .
’ General overview of PLATO *. S \. T N9 - 10 aume
. - . \ . \ -
- Reyboard and terminal familiarity T 10 - 11 a.m.
., Sign on/off e 11 a.m. - 12 noon
- Lt ' ..‘ . . . ) N .
Lunch - - <~ * 312 roon - 1 p.m.
- . Curriculum overvi'ew 64‘:5 all subject areas T 1~ 2 p.ni.
- Hands-on exposure to- curriculum and . ) 2~ 4pam.
student report features ' . ’ R
. . : )
Julz 20 ' .1 - R N
i Mathematics curriculum overview ! " 9= 10 a.m.
. - ¢ .
: Mathematics hands-on exposure . ' 10 a.m. - 12 noon
Lemck” ¢ % o <, 127%0om- 1pam
- Readi‘t\lg and language -ajrts overview 1l ‘-' AZ:p.tn.
. Reading and language xarts hands—on ' . ‘ 2 - 4 pem.
R exposure S e S ) ’ :
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ln:der to avoid crucial problems. The following scheduled visits per week T
or month have been arranged for MECC" project staff,” These visi@s a):e in X
. t\ -
addition Yo\any trips which may evolve sporadically. ‘ \ ~
ez - — . .

- e - y w o .3
RN e 3 ~ e K ™
- Y ) e e * - . z
o 3 .
s . e . x . \

. y .. - - ‘f,t % ’ wt . 4
L A . .

Additional implementation instrumen,ts include a daily activicy log S s

\ A N
which will’ provide the proJect coordinator with formative data so that Co -
: ) ] -
the project may be reviséd as necessary. A‘n&%examplg'-%t\é—rg’iven on the . « a
following page. . o . . - - T

P v -
. F oo ‘? \ &t

. As the project progresses- it will be necessary for the MECC project

-

staff “to visit the institutions on a regular basis. During the first month;

following the ‘student start date, more frequent visits-will be made in’

Sauk Centre - !

\M_Rm\‘«m\r‘a ;\;..;-‘.\ . :

" July 19 . 2 ) . )

. July 26 2 2. . .
August 2° 2 ‘ 2 . s
August 9 _ 2 . , A2 LT I
August 16 *’* 1 s v 1 P \"‘\
August. 23 1 . . 1 .
August 30 e - 1. 1
Septe'mber 6 - Y . d- H 1 ) .
September 13 . 1 1 B i
September 20 P T . .1, . =S s
September 27 N -1 . S 1 . -
October: w R -
. ) . ;e s . B T '
Novémber . 1 . . 1 e ' :
December - Lo R | . 1 . ‘ CI :
January C . 1 ' . . 1l . L
. February - .o 1 PR | ' y o
"March - 1 ‘
. ‘_' » Fah g N o . . . N . .,?Z‘,
April C ‘ L ‘ | - ‘
May ’ I | _
S kX «..,,, ‘ L ‘. -y -‘1_' o , ‘v‘ - . \‘ ,‘ \ i :. 5;:‘; A ] ) \)?&%

cJume . L NLY UL T s it e e g -
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) ) L ,.The following information must be recorded on’a daily log so thac T
adeguate progress,qeports can #He submitted ‘to the federal foundation. -The - j
) Minnesota Department of Corrections.- requires weekly updates as well.- It !
) would. be. most helpful if -you cduld be as specific as possible. ‘' Please ] - :

. < return to’ Carole within a few days following the activity. - J 3
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