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Narrative summary and 4equired data per.LEAA (Law Enfoicement
-

.

Assistance Administration) grant.. Provides administrative% .

organizational; information develqpment, user services, delivery,

evaluation, Planning and financial data concerning the first
e

ybar.of the.Minnesota Corrections Computer projectJACCP).
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PROJECT TITLE

A STUDY OF THE EFFECTIVENESS AND IMPACT OF COMP TER-BASED EDUCATION WITIt
.

.

INMATE/STUDENTS IN READING,. MATHEMATICS AND VO TIONAL AWARENESS. -
tclue.r 1:UMBER THIS REPORT COVERS 711F. PERIOD:

76-ED-05-0010
024 January 1 - Earch 31 (Due April 25).

SPONSORING UN11 OF cat,mgm=
0,16 July 25)Minnesota Department of Correction

-) April 1 - June 30

EXPENDI7VAS 70 DATE (Current Grint) $ ( ) July 1 - Septewber 30 , (Due October 25)
.

EXPEDITCRES vas PERI0D ( October 1 - December 31 (Due January 25)
`,*

Craatces are required to submit quarterly reports on pro.iect activities and accomplishments. Progress report: are designed to
dcaLmant project acti\Ities and perforaance and to provide ongcing information to concerned agencies. Progress reports should
addressehe areas outlined below,

.

Dos Date: Progress reports are due on the 25th,cf the ronth fcllowL the reporticg period, e.g., report for January-March
is dua iirif 25. Reports should be submitted these dates even ifithe project has not bean in operation the full quarter.

Distrib..tion: The projec.t director is responsibIe for submitting tvo copies. of the progress report to the Grants Administratiir
of toe Governor "s GorrIPsion on Cr L.e Prevention and Control. if applicable, seed one copy of the report to the RcgienalAdviso
Council api Criminal Justice Cocrdinatiag Council. Ina project diietor should chech to determine whether the sponsoring unit
cf governnent wishes to receive a copy of the progress report, and it so, shoUld'send a. copy to the sponsoring unit.

Content:

a. Describe project activities and sT-Oiress toward etch goal and objective specified in the grant application. Also describe
progress tow.rd achieving cmpliance with "Special Conditions for this Project" specified in the giant agreement.

b. -Pescritle other. administrative or program activities undertaR.en d.ring the reporting period wtich are not specifically related
, -

to gcals cr ebjectiv,s, but which are necessary to fully neicribc project activities and progrcs (g.g., board meetings,
efforts to secure permanent funding, other meetings attended or conducted).

.7- \

c. .Describe probes encountered in achieving goals end cbjcatives, and other,problems encountered in the conduct of this
project. Is acsis :ance needed? If so, in what areas?

.
\ ,

.
,

d. SpaEify positions ftllei during the quarter, name: of persons hired, quallfAcaticus of n...i sti:ff; and currant vacancies.

Legin your narrative here. Add as ram.), pages as necessary to describe progress during the reporting poriod.

OVERVIEW

. .

The' peoples of the world have progressed through three major technological revolution's

0
and we are amidst the fourth. Those major advanceaents include the found,ing of. libraries,

introduction of-piinting, and introduction of mass education through schools. ;Thecomputer
. .

1 . ,*.'
as the fourth majortechnological revolution'has provided many' alternatives for schools.

r.,

Computers are currently being used in many individualized instructional environments including
° .

,
public schools, schools for the deaf, correctional facilities and higher education instittr-

/ .
.

.

tirons. Because of the computer's great speed; it is providing instruCtidhfOr a largg.number

of students simultaneously. Furthermore,

at an individualized level of achievement.

.

e'

- 1

students to progress at their own pace-and
...t . 1,
A A

J.0 47
. .

During the past year the Red Wing and Sauk Centre juNiehile correctional institutrons. have
,

utilized computers in their educational programs t0 supplement the existing GED, basic mgth............

,-. "4:e: . ° 44 ..

and reading skills and vocational awareness,curricultms. The computer.is being used as a

..,..' 1". .

SlaATVRE OF PROJECT DIRECTOR 4)6TE.
6
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supplement to the educational.programs by providing drill and'practice, gaming

.

and tutorial instructional strategies for each student. Additional instruc-
t

.

tional strategies are provided by manuals which teachers lase in introducing
.

the computers to theii students and in deciding which lessons are,a/lpropriate,

for a particular student's level. Furthermore, students reference the manuals

in conjunction with the GED, curriculum and machinist training lessdhs.
a

A. PROJECT ACTIVITIES RELATED/TO GOALS AND OBJECTIVES,

.luring the year, the project progressed as' expected: Installation,

training, evaluation and other project activities were completed". within the

expected timeframe.and with minor problems. Quarterly reports were. written

and submitted which described the activities performed during the quarter.

This final progress report will attempt to summarize the year's activities
)

1, ,

with emphasis on the quarter January 1 through March 31, 1977 and will-include

t

recopmendations and bomments for the future.

OVERVIEW OF THE YEAR'S ACTIVITIES

The project officially began March 25, 1976 and ended March 24, 1977.

.

An implementation plan was designed (Appendix A) which included all major
% ,

aspects of the project; the equipment installation, testing and maintenance,

preparation of contracts,with vendorS, development of an ongoing support services/.
plan, development -of in-service training programs and cOntinuing education,

. .

prepaiation of in-service materials,:Conducting in- service activities and the

formative and summative evaluation testing and interviewing d datasanalYsis.

YThe prOject objectives *ere met by delivekikg BasiC Skills, GED and.

vocational'curriculum via three computer systems, VLATO.at tHe Minnegota
e-

.

State Training School at Rid Wing and the Minnesota Educational Computing

A

,

ConiOrtium ,(MECC) and Computer Curriculum Corporation (MC at theMinnesota-
.

Lithe School at Sauk Centre.

-2-
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A synopsis of the. yea'r's activities includes:.

1) fegotiatin4'contLcts with computer vendors°,

personnel.
4

2) InstailatiOA of telephone acid other communications eguipMent.

.,! .
.

`.and3) InstallatioTand.testing of computers and terminals.
v .

,

. . .

41 Developtenesnd implementation of an ongoing support plan.

trainers-and support'.
4

5) Developmeht a4}in-service training materials and as in- service A
ti 0

- training program.

6) Development ands plexaentation of a formative end summativs

revaluation plan.
3

7) Ongoing'suppoxt of problems

,

All .instrubtrs at both,lites'were satisfied with the-initial'
6

waikshops,iphough all required additional experimentation and familiarization-

dccurring at each site.

on 'their own. O

The activittles-priiceeded according to the implementation timeline.

Although some activities4)egan a little late dueto unexpected 'problems,

all-have been completed,without any Major effects to the project:.
.

Each site develop ed and maintained Student schedule logs, problem

summaries, weekly time sheetsand other oh-site materials used by staff and1-

students involved' wittla Minnesota Corrections Computer Project.(MCCP)

,
(see Appendix 13). %These logs, etc. were helpful for the site staff aorvw.

as forthessite coordinator in diagnosing ,problems -and preventing limit.

.
.

p.s

'reoccurrence and as good organizational procedure:.. Each site Vntained

,4chedUls* for each student whichPrOvided each student and staff with a

schedulidti'me fbi using thi computer. this eliminated many conflicts for
.

;' , '' . 3

students and,staff-(see Appe ceSC. ndD-for sample schedules). The
,

. . .
. :- .. > .

--.....-...--...--
Saii)c:Centreschedulesiare s44f-explanatory, The Red Wing schedule includes'

, . :. ..

-ti0-sheetsThe_Arst*is the Title I- time schedule*.

414*1.



G1 =-Grinnel1 Cottage Group 1

62 = Gftnnell Cottage GiCup 2'

S2 = Stanford COttage Group 2

.P1 = Princeton Cottage Group 1

P2 = Princeton Attage Group 2

'P3 =.Princeton Cottage Group 3

K1 = Knox Cottage Group 1'

K2 = KnoXCottage Group 2

H2 = Harvard .Cottage Group 2'

H3 = Harvard Cottage Group 3 .

The second sheet is thelist of cottages and numbers of students using the '1'''

.''

couipUter during their specified title I time for map only. A 11.st otin43.41
4.../ ,4.-

.,',\

uals wing the computer at a specific time is located 'near eaqh computer terminal.
t i

.

ilt.

Throughout the year each site arranged tours and training Sessions above
Alla , ,

. .

and beyond those scheduled for each site by -the project coordinator. Theed'tours

and sessions were conducted for site staff, parents, cmiuter vendors_, parole/.

1
probption Officers, outside educators, Department of Corrections-and Department

of Education personnel, Minnesota governor, state senators and legislators.

---QUARTERTACTIVI-T-IESt

The fourth :quarter activities can be divideljinto:fiveareas:
4

I. Site visits and support.

II. Computer- related problems.

III, Project meetings, discussions, demonstrations with:sites and/or
other Depaktment of Corrections, outside educators, etc. personnel.

,

%--a) demonstration an in-service
b). information g ering and/or dissemination'.
c) Preparatio or next year.

1 -4-



IV. Amount,of time spent by students' and s4ff.

VI Evaluation:
e o T"'

0 I.- Site visits to .each institution have occurred monthly. These visits*es'

1 I
'have provided the ,staff with the opportunity to ask tquestions and solve

. )

...
problems-regarding the total project. Problems with the computer, traininge .

(.. . ..4
.

. ,.
, , .. a

evaluation, etc. haVe been identified and solved more quickly due-to 'these

visits. During site visits this quarter interviews .of student and?teachers
. \-,

. . \ ,
have beeA conducted. Through these interviews and other informal discussions

,s.

the following item's have been raised by, each site:

I) Curriculum atkd system desires for next year.

2) Lesson, computer and terminal errors.-

3) Lessons desired for student access.

4) Informal estimations_of increased achievement at both institutions

and increased notivatiOn. at Red Wing.

5) Acknowledgement of increased cow mputer awapness by staff and

studNis.

6) 'Need to bririg. in a CCC curriculum speCialist for Sauk Centre.

CCC GED curriculum seems to be better accepted than adult skills

curriculum.

8) PLATO adult skills curriculum is better accepted than

.

Other
.

projects'suppot. was provided by computervendors in the areas of

technical system support acid leSson-courseware support. Each vendor

corrected system and courseware-errors on a continual basiis:), Due to the
a

proximity of the Cointrol Data Corporation (CDC). and MEC907eridorsi they were

Usually _quite pros pt in )6sponding'to problems. CCC (California) was ,a bit

slower, one to two dayscin: their response. Sinbe they'mar the same

-
curriculum on a.nAtional basis, some of our, error ere not corrected until

Pc

.6
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a common update was done (twice a year)... The MECC instructional services

division consulted With Sauk Centre regardiig programming and gene;a1

-computer topics. Furthis,r programming support ford Red Wing. was provided by

a part -time programmeutilized-for the purpose of converting a few programs

from ether compute systems to 151,AT°.

.1

4011. Computer-related problems this quazter have included lesson and

'system errors, terminal malfunctions, computer down:Vime and disk switching.

Letters were addressed to each vendor in an'attempt to eliminate ancyor
.

hasten the correction process. The disk switching problem for Sauk Centre

was alleviated by replac g the operator. 'Courseware was corrected, in a -\\

4 )

'reasonable amount of time. CCC furtHer 'sent a curriculum specialist to

explain certain operations which were hot Completely understood by site,

staff at"Sauk,Centre. N

40III. In addition to demonstrations and tours arranged by-site staff;

the project coordinator initiated the following meetings:

"l) 'Informal question/andWer session to discuss -MECC curriculi library
- . .

at Sauk Centre. ''
(

ail
. .

...

2)

3)

4)'

'5)

.

6)

7)

..,

A career counselling workshop to be. held in-late spring for Sauk

Centre staff. 1\_,,..,

4
.

Programming consulthtion for Sauk Centre.

Informal discussion with OC clarriculum.consultant for Sauk Centre.
4

,

Meeting for all sited, at MECC to familiarize -- each site with,all
1.

computers and to4iscuss next year's possibilities.

'for D6 ssDemonstration Partment of Corrections Commiioner. and other

key personnel and disqussion of-the project's future.

Discussions with both sites as to next year's funding possibilities

and terminal placebent: II

SID

9



. '
I

8) Discussions with both sites On development of new curriculum for

next yekr.

04V. The Arne spen't4by each site this quarter decreasedNdue to-the,

familiarity with procedures on part,of both students and staff. Tile Sank

'.Centre site coordinator spent gI hours and the Red-Wing site coordinator

, spent 137 hours. The additional time spent by Red Wing was due to the new

Wednesday night program where terminals (PLATO) mere made availablekto,all
A

cottages.including the lock-up students. histime was required for enrolling

and familiarizatiton'of new students. Total time'spent by'other site staff

at Sauk Centre was 286 hours and for Red Wing was195 bours. Total dumber

of students currently, accessing the computers at Sauk Centre is 31 Title I

students and 5 GED students and at Red Wing is 28 Title I students and 86 GED

and other students:
.

40x. The evaluation progressed with some expected problems. The extra
%

. . work, required of each instructor, was a common cause for complaint. All

testing liras. been completed as of: April 10.- The data will be- analyzed end- ,

N ' .

'a report produced in the next two months.\
' . -

I

ATTITUDES'
.

Attitudes. were reflected thrOugh on-site student and staff interviewsfi
1

,

and via infoimal telephony conversations and questions Tres with the site
. .

coordinator. Furthermore', a site visit observation log was Completed during,

each visit by the projett coordinator (See Appendix E).

Typical attitudes expressed by. students include:

-("It's boring"!
"It cheated me"
"It ripped me off"

.4
"It made a mistake again"
"This is neat"
"I beat it again"

"Does it hear me talk/"
"I finished...."
"I'm-doing better now"
"I really like Nest"
"Sure give you a lot of information" (AOIS)
"Does thisqthing knout ,all about me?"

-7-
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. at Sauk Centre aid-
.4

"I got to get my score up again,
because I got knocked off the
hall of fame."

"Would you.get,me some harder
Stuff for the computer?"

froit'Ped Wing.' 7

Many students tended to compare results with other students and some

. .

bothveted scores "tb-a checkbook balance WhiCh wascarried over-to their

"Can I come,in after school
to makeup my computer
time ?"

°

traditional education classroom. Many would discuss the strategy and how

3 .
they'could improvetheir scares.

Several students have commented that they wish their home school Would

let them use the 'terminal when they ve2back. Other- students have

reservations about using the system and didn't want to use.it.
..

4w0.4,

Students often pushed incorrect keys due to unfitiliarity and)or

tedium. Soie studenti would swear At the machine and accuse it of cheating.
.

' Many frustrations occurred when the terminals malfunctiOned, because it meant

*

that the s*ident would have to start'over on another terminal.

V
An overall summary of one student's amearess and attitudes during his

seven-to eight -mont stay is'as follows: . I

When the student first came in, he had pxoblems with,;ubtraction
and overallconcentra4on. He now feels confident that he can catch up

. in his math, Near the end of his time at the institution he was working*
infractions and felt that he was able.to2go back' and finish high school.
His plansare to go on to junior college and would like to be an

. insurance agent br community worker. ' .

He thought school before coming to the corr ectional institution was
sometimes OK, sometimes not.. He felt he had the abilityiut didn't use
it all the time. Hip teachers thought he was a brat. During his stay
at thecorrectionai institution, he felt he picked up skills, in
multiplication, division, fractionsy measurement'and time. He felt that

.some lessons delivered via the computer were too difficult'and irustra-

ting, whereas others were fun and helped,him to learn the basics.

11

4.
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PAents expressed a strong interest'in the MCCP-projectdur-ing parent-

teacher conferenceS and when asked for clearances of photographs to be used %

:
in slide presentations. Many pa-rents reacted positively regarding the fact ,. .

-

. ,
.

that their childrenv-mexe receiving the lateit in technology and not the -

.

.
oldest as was usually the case. . .)\

,

.

-The project coordinator and site coordinators felt that.the project year
1

wassliCcessful at each institution in terms of'meetin project time schedules, -

\.successfully implementing and interweaving the co mputers into the eduCational

'program and pioviding an innovative,and Motivating instructional medium. ,

Continuation funds will allow the sites to continueoffering CAT and other.

federal ironies are being obtained to develcopadditional curriculum-toe
deliveted via the computers.

.

'Attitudes expressed during the year cancbest. . ., ,
:

'1. '
.be summarized by the site coordinators at Sauk Centre, and Red Wings, )411-Xlundt.4

and Craig Strom respectively.." :

'
,

-.
.

,

..,..-

, . .

,Sauk Centre ._... , 4
, s

o

\
...

-Title project was an-iMmense success in terms of Computer awareness
insofar as,staff and studentareponcerned. It'-s my-opinidn-that 7

.4 ,

:',
4

. 'students and staff are generally accepting of the potential' inherent
CAI; however, they specific programming within the,technologY will

z. : 1 require further' refinemenand ease of application beforg there'is
.

- \ 'universal acceptance: '-. -

.

,
,

.
Welled direct access to the. CCC andEVECC programs. The ccd

,

v.

...material was essentially drill and praCtice in the areas of reading a
, and arithmetic. The students' initial reaction to the CCC curriculum' -', ,

-Was.positive, however, -that gobd "feeling"-soon dissipated once the 44 0. .-
,p- ' ,routine et in. The material itself did note have.the outward-motivating

. %,. aspects as ere originally anticipated. On the-other hand,--the report- : .:-

ing process was effective in terms offeedbak to thestudent'and teacher.
It ...

.
. . ) -, .

,,,, Our studentS-vere most :ft/Dressed" by the_siMglations in the MECC.
10, ..l system. QUEST was utilized b numerous students, and GIS to a^lessee

'41

4

degree,....,,At.least two students\did sOileeegperimental programming on '
their.own in areas of special interest.

.

-

,

.

., ( .

.. -

, -' ,.
Majdr, problems existed in the area or general comituriications . -ilk

. .

(electronic): Static electridity, faultk terminal keyboards, p l t m e ' .
.

..

.
. conneCtiOns,:modern switches, numerous keg positions, etc.:addeagEo the

. -frustratiOnS of simply presenting the.necessary curriculum to the , ---...
... . .participating students. . ' - .

. . ,..
.. (

/



. 1' .

. .

.
', 'As-to whether MCCP was an overalX success or 'failure, I must base

,my response partialy"on the learning ratib.respective of reading And

drithmetic'growth. Without objective statistical data it' S.8 extremely

difficult to.formulate anything other than a personal opinion. We

would have to conclude that students have-not been' highly motivated to
., .

continue inthe-project.' . . -
-. ..x.

1

, ,,, , A . 4

* , * ** .* *.

Red Wing,' ,.

,
.

. '13 I feel the year 'with the computeri had been very 'successful. The

mere presence of the. terMinals seemed to bring new life to both staff

and students. The project's primary asset came through student motiva-
tion.tion. Me had students excited about learning and workipg on PLATO.,
The -students are'so motivated that they are cbming into work1on PLATO
in their spare tiae., ....

, .

-..
.
I.feel the pr9jeot,'as far as we at Red Wing areconcerned, wps

relatively. free of problems. We had some problems with °software,

downtime, and equipment failure. However, these,prOblems Were promptly
'--...14,1eviated in all cases. The only pressingyroblem that we have

_... encountered is a lack of soft-Ware. Primarily we feel'a need for reading
materials. Other areas are also limited and we have a report filed
listing these areas.

.

. 7 ---c.-.
-,

.
.

.

All in all, Zfdel the year was rewarding and satisfying. I was

expecting greater problems to arise, and was pleasantly.surprised to
see'it work put asOit did. .

,
-'''..----..

'

.

'' ..O

RECOMMENDATIONS.

4

'

.

Based on the experiences of this year and on the feedback from each site,-
. .-

.
.

.

r the following recommendations are made by the,project.co6idinator: .

',--n.... :
1) A minimum of two months should be allowed for telePhoPe installation.

The telephone company should be prompted to inspect the institution
.4r- .

very early to insure that the timeline will.be met. r ,

, _ ,
2)% Sihcestate purchasing procedures are extremely time consuming, it

t
is fiddebsary to orfer all equipment minimum of two months before

.

. '
ft:idii be needed.

1 3
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3) To reduce-the numbers of people-involved in decision-making,-the

. .

project direction responsibility 'should be given,*to one perion who
-

is a CAI speciai4ist and is located in the central office of the

Department of Corrections. Outside consultants should be,obtaimed

- to provide curriculum, computer, evaluation and other areas of

expertise.

4) Each Sj.,,te should have a' one -ha site 0Dordinator whO' is ,

familiar with computers as an instructional medium. Thikperson

should be located on site to handle allprOblemi, schedule students,

'train staff-and to monitor the project. These people would report
. .

tO the project director.

5) rThe project evaluator should V6 an outside evaluator reporting5

the eject director for summati've evaluation. only,.; Formative data .'

should be provided to the project director via interviews, site visits,
o

site coordinator time and problem logs, telephone, etc:.
.,

.. . ,

0 Close communication with sites prior to implementation (perhaps at.

'proposal time) regarding the proposedprOject is. necessary to insure

cooperation among project staff.

'PROGRESS TOWARD ACHIEVING COMPLIANCE WITH "SPECIAL CONDITIONFbR THE PROJECT"
I

I'ir Adtivities undertaken thisguarterAgclude:

1) Preparation and submission orthe third quarterly progress report.

6

2) 'Preparation and 'submission of the fourth and tinal.'-progrdss report.

F

B.liTHER ACTIVITIES NOT DIRECTLY.RELATED TOGOAi0.
.

1) Damonstrationsand discussions with Minnesota Department of

. Corrections CommisSioner Sch en, Cdrrections personnel fro:
..; -te

California and educators in Minnesota, for the purposes ot-Xamiliarizing---
-

theme with MCCP activities.
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..
.

. . .. .

.2) The- SuBraission and acceptance ot a cU-ificulum.development proposal
, ,

intended to. be used for developfng new courseware for the

_ .

correctional education environment./
.

°,"
--.

3) Development and dissemination of a needs assessment form from which
;1

priority curriculum areas will be selected,td begin development on

July 1,,1977.

C. 'PROBLEMS

,

I reception.
-i-

-.- 4

6) Communication failure with CCC
.

cOmputer--no.response at sites-when

Zs-

.

A.summary of prpblems OcCurring this quarter include:-

1). Changes of computer passwoids without proper-notification to sites.

2). Te chnical failure of message. capabil ity for certain, site staff

utilizing PLATO.

3)' Disk switchAng of CCC computer not occurring on time.

pd) Terminal failures-Itotich panels, light print; scrolling effect.
4 A

5)' -Communication problems at both sites tausing.Poor.transmission-and.

IV

414

phone dialed.

7) New PCP system update for PLATO system to halie been recei'ed early

in quarter. This problem has not been solved at this time.

\
.

8). Lesson errors occurred regularly on the PLATWsystem,
0

9) Misunderstanding of how the,CCC diagnostic* placement routine

.5
.."

worksa. 0,
.

10) Database errors in CCC Curriculum.
; - . - q

,

All probiems:(4xcept number .7) havewbeen alleviated at'tliis time by

. .

bringing out-state consultants to the sites, additional training, letters 0*
- .. .,.

'Vendors and
.

via telephone p

/

onversations with the -appropriate people. 1 is
.

expected that problem nwirtr7 will be solved

r

1;1
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D. POSITIONS,VILLED DURING THE QUARTER
.

.

Apart-time, temporary programmer Iniva the University of Minnesota,

Terr*y Belcher, WasHhired to convert someprograms to the PLATO system., These

.

programs'are currently being accessed by thStaff at the Red Wing Training School..

There were no other persorine]jappointmenis 4ring E1i.t b quarter.

'op
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MINNESOTA CORRECTIONS CpMPUTERPROJECT (4CCP)
o

IMPLEMENTATION PLAN

lr-

P

ti

TtieMinnesota'Corrections'Computer Project was funded by the
_

Law Edforcement Assiatance A4ministration (LEAA) in an attempt to improve.

correctignAl inmateakillsin mathematics and 'toy

vociq.onat guidance.

40,,
.

The'im*ementation plan was designed during the month o une by,th

project coordinatOr. The plan was designed -to me',e t the ollowing.

prof eat goa s gbr teachers and students:

I. Teacherp
-,

A. Teachers will have ,n basic' knowledge o

,, .
,

,

computer Psesrinveducation.
P

B. "Tjciers will have a working level'knqwledge of the mathematics,
vet.-'. -re dingand vocational computer-based curriculum.- ..

1 .

cheis will have an understanding of how to-use:a-computer -''
urinal and how to teach Students to use the terminal!. .

, .

lb: Teachers will haire an understanding the enrollment procedures
, 1

"which are required when enteringka new student intoithe computer-based
curriculum. . , ' . c

. Teachers will (be able to effictivelyineegrat
curic414 into already existing,curriculums.

C.. Te
to

V

II. dents

the,Computer-based

1Studentaacquire increased motivation for' learning.

Students will
and skills.

Students will
and.reading.

4
gain additional awareness of vocationalalternatives

acquire iicreasedachievement levels in. mathematics



t

The total project implementation plan consists of thejoilowing

components:

I. Conceptualization and Design of Implementation Schedule.-

II.% Development of Implementation Details Inch:piing In-Servibe
Training'Documenis.anH Daily Activity. Log'

III. therinpleient Tlan Including_ Training and Site Visits
0

IV. Evaluate

( .

The design phase took place during Junes the development of the

implementation details began in June and will dontinue throughJUly, the

implementationOf the project begn with the.installation of the ComPUier*

,CurriculumrCorporation (CCC') computer theblECC site ou June ?. : The'

Control. Data Corporation.(CDC) compqter being used.in.this projbet, Also

known gs PLATO;,Aas been available at th-Arden Hills site prior*the

inception bflhl,s project. The implementation of the prOject will tontlieue

-through Atte', 1'977'as is indicated by the project timeline on die following

page. . % 1

4

The evaluation phase will-beyerfomed on a continuous basis to obtain

formative feedbAck and at the start and finish to 'obtain 'the sVmmative data.

19

e

I
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,

The implementation schedules on the followigg.pages wire developed
...t . . . Q

:
it'd disseminated to appropriate personnel at each %rrectional'institution.

.
0 .

. ,

'

-,
Included are: ,

.....
'4,, .

t

.r
. , .

. I'. ''' *
. '

,' ,

-1. Aff,outline of-the implementatipn detain far-eg; months of June'
.4.,and.July'for Sauk Centre' , ./-

.4 - ,.. .
.,..

II. An outline of the impleientationikteils for the Months of June,
-and July for Red .Wing . ',410 ,:

III. 6Qmputers in EduCationpre-session Outline for Sauk Centre
.

Facilitators wokkahofor Sauk, Centre

V. Curriculum workshop for -Sauk Centi-e
4

VI. COMputers in Education pre-sesgion-Outiine for Red:Wing,.
.11

VII...FaAlitators workshop litline.for Red WIng

VIII. -Curriculum, workshop...outline forted Wing

.1 .

e

22
-!

44,
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MINNESOTA CORRECTIONS COMPUTER PROJECT

MINNESOTA MME SCHOOL
SAUK-CENTRE

Computer communications.equipmentinstalled

. .

3 computer terminals and 1 printevatdelivered
-

IntrOduCtiontO'coMputers in education workshop
at MECC (all teachers involved in project should
attead)

Facilitators workshop at MECC N-
(1 dninisrator who will be responsible
'for'student records should attend)'

Curriculunt workshop at Sauk Centre

(all teachers involved in project should attend),
.

*Follow-up,question'and anewepfand preparatio'
sedsion'at Sauk Centre (all teachers):

Students to begin rise of curriculum
(MECC assistance)

*In addition to the above services,
daily via telephone if probledfoctor...
school at regular` ntervals to evainace
to solve,problems,andsto assist teatheiv

2

_

June 30'

-July 6-7 :s

July 9
9 a.m. - 4 p.m.

July 12
1 - 4 p.m. ,

July 13
all day

July 14

July p

/.
MECC will.be available 4

MECC staff will 'visit the
the progress of the project,

4

23

5*
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MINNESOTA- CORRECTIONS COMPUTER PROJECT

STATE TRAINING SCHOOL -

, RED. WING

Plato, terminals ,arrive

Phone lines installed.

Plato terminal'. installation

June%21
. .

June.26

June 28

IntrOducticin to computers I education,

workshop at N4dp' July716.
(all teachers ihvolved in project should attend). 9 a:m. z- 4 p.m.

.- ',

Curriculum workshop\ at Red Wing Jnly.19 -20
(all-teachers involved'in project should attend) a.m. - 4:p.m.

Facilit4tors workshop' at Red Wing
.(1 teacheroor administrator who will be responsible July 21
for student records.should attend) 9 a.m.' - 4 p.m.

i

J .
'FolloW-up questiok\and'answer.anci prepSration July 22

sessl.on.at Red Wing 4'

) '(all,teachers)
' 3

Students to begin use of curriculum -......), 'July-26
,(MECC assistance) 4.

v

In addition to the above Seri/ices, MECC will be,aliailable
daily via telephpnelif prbblems occur. MECC staff will visit the
school at regular intervals to evaluate the progress-of the project,,,
to solvaproblems aneto assist teachers.

4

0
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III. MiNgESOTA CORRECTION'S COMPUTER PRO CT

PAE=SESSION SCHEDULE

1 .
*

July 9

,.-t

I.' Introduction - Carole tBagleylikC `o
0 Thel Kocher, MECC

I
: f .

.
1,i ..A

A. prpieCt Overview
B. Discubsion of Upcoming Activities.
C:' Pass Oat_ Objectives List

..:

, D. Evaluation Plan - ''

r

,

. 9:30 - 10 a.m.

..

..

4 ,XI., Overviewka Educational Usage of Computeis -1 ,$,

,
.

.
," Ken Brumbaugh, MfCC

.1i; Administrative
B. Instuctional '

10 - 10:30 a.m'

Three Instructional Systems Being -Used in . 10:30 - 11:15 a.m.
Correctioria Institutions -, Carole Bagreie, MECC

A. )IECC
B. PLATO
C. .CCC

Linda
CDC

.

Presentation and briefltour of each

it
tr,

IV. Elementary/Secondary Use of Computers in e it.
I

/

Inftruction ,- ...Uncle Borry,.1ECC

a 0. * " tf ' .4 i * * * I. UN C R - 1:45 a.ni.':;- 1 p.t.
.,

.'

V. Vocational Use of Computers in Instiuction

Gary Schafeii

.
i

EDIS7Application Package - ..4 : .

. Emil4 Lemon, Department of Minnesota
-'- Occupational Information ;

r

11:45

*.* ** *
Y'

%

1 - 1:15 p.m.

1 :30 p.m;

VII. Straid Approach . .. 1 1:0 - 4 'p.m. 1.
C.,

1; 2
CIS/MOTS '" Gary ,Schafer, NEC4: (R06M128) '

Emily Lemon..

. 'introduction to RE& -(Individtalized0(ClassroO0
;j
0

Interviews, Question'& ApswerItession - -{Classroom)';

-

4 ,

0),1
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IV. MINNESOTA CORRECTIONS COMPUTER PROJECT

I

( '.
,

MINNESOTA HOME 4CH001.'
.0

pill( CENTRE ,73.

1 FACILITATORS WORKSHOP

July 12

, ;41

.StudentEnrollident procedures .

Terminal.Management-

.

Computer Manigement
Operator Duties .

z.
4

"WI

..A

. 0.

9 a.m. - ;noon

.

/ *1 p.m. - .4 .p.m..

fl

4

-?".:

44 1N7

ft

b
-24
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MINNESOTA COARCLIQNS COMPUTER PROJECT

MINNESOTA HONE SCHOOL
SAUK CENTRE

2n-service training schedule: July 13-14

Ally 11

Sign on/off procedures
keyboard and terminal featuie

-Math curriculum strands

Hat tuden't and teacher- reports
_

Lunch L.

Reading curriculum strands

'Reading student and teacher reports

Question/answer and individualized work

July 14

La-

9 - 10 a.m.

10 - 11 a.m.

.11 a.m. - 12 nobn

12 noon - 1 p.m.

1 - 2 p.m.

2 p.m. I.

3-- 4:36 p.m.

Sign on/off procedure .

8430 - "9' aal.
keyboard features

GED curriculum strands

GED reports

Individualized work

9 - 10 a.).

10 - XI a.m.

11 a.m. 12 noon
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MINNESOTA CORRECTIONS COMPUTER PROJECT

PRE-SESSION SCHEDULE.

15 k,Jay
'

.
.

I. Introduction -. Carole Bagley, MECC 9:30 - 10 S..m.

Thel,Kocher, MECC'
.40

A. Project Overview ,

B. 'Discussion of Upcoming Activities
. C. Pass Out Objectives' List

r
-411D. EvaluaAon Plan

Overview of Educational Usage Of Computers - . . . 10 - 10:30 a.m:
Ken Brumbaugh, MECC

A. Administrative
B. Instructional

III. hree Instructional Systems Being Used in . . 10:30 -.14:15
Correctional Institutions Carble Bagley, MECC

MECC
B.. PLATO. -

C. CCC

iinda'Borry, MECC
CDC

Presentatioil and-brief.tur of each

- -,

IV._ Elementary/Secondary Use of Computers in , . . 11:15 - 11:45 a.m.
Instruction - Linda Borry, MECC

**..***#***.* LUNCH 113.:45 a.m. - 1 p.m..* ** * * * * *

V. Vocational Use-of ComputerS'in Instruction . . . 1 - 1:15.p.m.
Gary., Schafer, MECC

VI, MOIS Application Package -
Emily Lemon, Departient of Minnesota

VL.

Occupational Information

1.15 - 1:30 p.m.

/

VII. Strand A
,

pproach- ... 0.... , '1:30 - 4p.m.

GIS/MOIS. - Gary. Schafer, MECC . (Room 128), v,1,,

.
,, Emily Lemon- .,,

_ , i.
. 4.4

. .

'Introduction' to MECC - (Individualized) (Classroom)

. ., --:-
InterviewS, Question Ev,Answer Session -:. (Classroom)'

-
1 '

.1v7.

fr

4;
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MINNESOTA CORRE IONS COMPUTER PROJECT

STATE RAINING SCHOOIr
RED WING

Facilitators Workshop

-Enrollment of instructors andof students 9 a.m. - 12 noon
into a structured curriculum

Monitoring students on-line ,

Student` supervision'

enrollment ins ruction

1k.

9

12 noon 4 p.m.

s.

ti



.;

k.

VIII.

July 19
e

General overview:of PLATO

L
Keyboard and terminal familiarity

.4)

410

,

MINNESOTA CORRECTIONS COMPUTER-PROJECT'

STATEITAINING SCHOOL
RED WING

In-service training schedule: July 19's:21',

.

-...:.:9tgetz.

Sign'on/off

Lunch

Curriculum overview Otall subject areas

Rands-on exposure to-cu rriculnm and

student report features

July 20
. .

Mathematics curriculum overview

. .

10'a.m.

10 - 11 a.m.

11 a.m. - 12 noon

12 Soon 1-p.m.

1 - 2 p.m.

2- 4 p.M.

, 9 - 10 a.m.
t

Mathematics hands-on exposure 0 a.m. - 12 noon

A

Lunch

Reading and Language -arts overview

Reading and languagetartshands-on"
exi6osure

12 noon - 1 pati.-

1 - 2 p.m.

2 - 4 p.m.

'Y
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Additional implementation instrumenpiinclude'a daily activity log

which will'provide the project coordinator with'formative data so that

the project may be revised as necessary. An examp10.iiven on the -

following page.

f e

As the project progressesit will be necessary for the MECC-project,

staff.to visit the institutions on a regular basis. During the first month,

following the-student start date, more frequent visitswill be made ink

'Ender to avoid crucial problems. The following'scheduled visits per week,

or montlihave been arranged

addition-A 14--any.trips which

July 19
. July 26

. August 2.

August 9
August 16 241,4

August-23
August 30

Septeiber 6

Septebber 13
September 20
September 27

Octobero

November

December

January

.

.February

'Mauch

April

'

,Jinct

for MECO'project staff.'' These visips,sye in,

may evolve sporadically.

-

'

t.

Sauk Centre 1 Rem'

2

2

2

2

1

1

1

1

1

1

1

1

.

.

t

2

2

2

1
1
1

1
1

0

1

1

1

1

4.

ee.'

. 0



C

a ,

r .

14

'FIELD SERVICES STAFF

, .
. .

,
, .. /

. ,;The following information must be recorded on'a dailyjog so that ,/
ade4uate progress-reportscan ife submitted "to the federal foundation. -The-
Minnesota Departmeht of Corrections - requires- weekly updates as,well. It
would.be,most helpful if you -.could be as specIfic'as possible. 'Please

- return to Carole within.a few days-following.:ithe actiyity, ..

NAME

DATE

, . f /01,Orhihg
/

- Afternoon
Evehing'

ACTIVITY

.4
A

a'?

i

,kaat

1

*

Met= REMARKS,

ct

.
4.

1 %.-"14 Aa'
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,STUDENT 4ACTIONSO-

PROBLEAS

A

1,

r

ACTIVITY REQUES BY: INSTITUTION

IF INSTITUTION - WHO REQUESTED

PROJECT SPECIFICATIONS -

DATE REQUESTED'
t

DEFINITION OF PROBLEM

4.

1

DATE SOLVED

"'


