v ‘ e )
- : \ - C . ‘_(
) _ DOCUMENT RESUBE - o
| ED 148 390 - . ‘IR 005 538
SedTT T . TR - cem w T e . - - - . - '_-"Q\ - A .. - P ~ ——Ee T
AUTHOR "Luse, David = - - o
TITLE: A Pocus on Continuing Edacation for- Library
- . Personnel. . . A
INSTITUTION Ohio State Library, Columbus. . -,
PUB DATE Apr«.77 ’ . g
‘FOTE‘ - 66p: y ~
. BDRS PRICE . MF-$0.83 HC-$3.50 Plus Postage. °
DESCRIPTORS Educational Planning; *Inservice Education;
: Librarians; *Library Education; *Library. Planning;
) R Needs Assessment; Objectives; Policy Formation; '
T *Professional Continuing Educaﬁiqn; State ,
‘Libraries . . o i
 ABSTRACT '

o t The purpose of this paper is to propose policies and -
prioritiés for State Library actlvity in continding lijrary education’
for fiscal years- 1977, 1978, and 1979, and to provide background .
information needed to“evaluate these proposals. Section II of this T
paper outlines the context for continuing library educatjon in tersms o
of: (1) £he citizens and their library and information needif (2) the -

. libraries (public, school,* aniversity, institution, specidl)y of the
State; (3) the librarians themselves. Section III focuses on eight
¥mportant Ohio library development issues (funding, interlibrary
cooperation, improved library services, library management, public ,

. relations, technology, .audiovisual services, library standards) and -
jdentifies the implications of these issues for continuing library
education. Section IV discusses the resources available to meet the
continuing education needs identified. Section V is a statesent of /

. the major pgoblems’ which may inhibit the most effective_applicatioq

" ‘of these rEsonrcesé The next section identifies the major strategip
options available to the State library, including a statement of the

. relevant: goals and identificatiop of sone'constraints,relatiﬁg tg@

" each. The paper concludes with a récoamended plan of action and-/

: '/

_specific program objectives. (2uthor/JAB)

- %
’ - =

3 R .
TR E ) . 3

-

ek ok o 200 oo e o o o K ok ok Kok ok

******************************%******* ************’ '

Documents acquired by ERIC include many informal unpublished - * :
materials.not available from other sodkces. ERIC makes every effort: )
.to obtain the best copy available. Nevertheless, items/of marginal
‘reproducibility are often encountered and this affects the quality

of the microfic¢he and hardcopy reproductions ERIC makgs available

*****-"*/*

.via the ERIC Document R
‘Msponsible for the qua

eproduction Service (EDRS). EDRS is not’
1ity of the origimnal ‘document/ Reproductions

# supplied- by EDRS are the best that can be made from/the original.
HRRKEAKREER K *##****f******x:f

I . . .

*#****tﬁf*t***********#****************

R I N
»




. .
US DEPARTMENTOF HEALTH. -\
+ EDUCATION & WELFARE
NATIONAL INSTITUTE OF
- ‘ EPUCATION

DUCED EXACTLY AS RECEIVED FROM
THF PERSON OR ORGANIZATION ORIGIN-
Al @ INTS OF VIEw OR OPINIONS
SrE lC\ov NECESSARILY REPRE-
M ALNATIONAL INSTITUTE OF

]
|
THIS DOCUMENT HAS BEEN REPRO-]
€ e P85 TION OR PORICY %

4




- »
"PERMISSION' TO HREPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

State Library of
Chio
JCATIONAL RESOURCES

' INE lCN CENTER.IERIC) AND
USmmerrren € ERIC SYSTEM ™

r r




e ’ ) . P —
o TABLE OF CONTENTS, - 7.
o ' - S i ' - Page
- . L .
I. Purpose and Scope of this Paper . . . o1
. ‘. a ) ’ o -
IT. A Context for Continuing Library Education . .
* t Work in Ohio ) . ‘ ~ 2
.'A. The C1t12ens of Ohio and* Their" lerary.and
Informatlon Needs . Zi
B.  The Libraries of Ohio ' ‘ g
./‘. ' - - ’
¢ C. - The Librarians of Ohic S . o 8
III. ‘Major Issues in Ohio Library ﬁg%elopment and
.Their Implications for Continuing Library .
. ' Education, 1976-1979 Lot . 19
#1 Fundlng : . . ) .27
i ’
) v, 2 Networks and Interlibrary Cooperatlon ' 24
#3  Improved Library Serv1ces To All Citizens 26
/ " #4  Library Management l . 28
: ’ ) . . ® ' 4 ’
y ‘ #4 " Public Relations and Image )
. A#6- sTechnology - , 3 . .
J#7v Audio-Visual Services
T #8 Library Standards
8 ' - . ’ . B ) ¢
Voo IV. Ohio'sﬁContinuing Library Education Resources' 39
’ " The Associations and ContinuingrEducation.‘ 45 |
@ . - . .
- ’ - - Library Schodls and Other.Univefaitie§3 45
- ~ Other Developments . \ 47
. 5 . . v L4 .
<7 Levels of Responsibility in a Statewide Pro 48
R Cont1nuing Education in Ohio —-- A Statement .
) of the Problem 50
L] \' .
&, v
. N ..
. “ / -
.“ ) ’ ‘w 3 %




v
-

&
°

Critital‘Library Debelopment Issuesy 1972-1975

" Or gan#zations Prov1dLng Continuing Education
eggpztunities for L1brarians . E Q‘a. \
. ' -.
Summary of Selected Continuing EHucaEion.

Programs: 1975 -~ ‘
Sponsoring Bodies and Numbers of kshops, .
1973 and 1975 o oo N R
‘e 9 ¢ @ u , ) [
Continuing Education Topics, 1975 TN
. c . N, 3
8 2" ' e

"

\

VI. Alternatives for State Library of Ohio Cont nuing
v -;Education Activity -—- 1977 1979
S R
A, mpieément a coordinated state-wide pragram of
ntinuing library education and traiging which
‘ ' isNresponsive to the needs of all Ohip librarians:
! s+ ,at all levels.of responsibility.
", B. Implement a coordinated prqgram wit eﬁphasis on
Information and Resources and in wH&ch State '
Library .funds a'ssist in implementlng programs
e focused on high priority target audlences -
| and ,topics. . \ . .
T <’° ~
LA VII. POL1c1es and Program Priorities for State lerary
" ‘ Contlnulﬂg Library ,Education Act1v1ty,”1976 -1979
.. - ' - - _y
A, ObJectIves .
B, -Method ' ‘ \
\
CZ Recommended.Program Activities, '1977-1979 -
~ ' L] ¥
' TaPleé and Charts ' :
1. ibrary Personnel in 1975
2. .jGeogfaphical Distribution of Public Library Staff -
'l34;/ Ratfio of Professional Staff to Support Staff ¢
, . )
4, | Adademic Library Staff by Region .
“\\ 5. tudent.EnrollgeQE and Acadenig Staff i '




I.. Purpose and Scope of this Papér

. .
. .

-

-
B -

1
The purpose of this paper is to propose p011c1es and priorltles for State

. !

Library actlvity in continuing 11brary education §or fiscal years 1977,,1978,
- ) .
and 1979, and to provide background 1nfor@at10n needed to evaluate thes?

< .
«

proposals.‘, . . , ®
i

Sect{gn II of this paper will outline the éonpext for continuing library,

.

. '
. education in Ohio in terms of: , @

3 PN .

t {
1) the citizens of Oidg dnd their 11brary ana informatlon needs.
, Vo L ‘
2) t?e libraries of the’ étatea

3) the librarians themselves -- the people‘who have the responsibility

for églivering libratry 'services. to Ohio's citizens.
* 3 -
*  TInasmuch as the State Library's concern for continuipg library education

is directly related to its’statutgry seépansibility for library dévelopment,

. . N N

the paper‘will’nexq focus on éight importanr‘phfb library develppment issues’
(?ection iII)‘and it will idén%@fy tne r;pligafions of these issues for <
cdntinui;; iiprary edpcataon in the 1977-1979 period. Egctibn Ié discusses
the resources availaBle to meet the ¢ontinuing‘educatrpn needs so identrﬁied.
Section.V }s~a‘s§atemenﬁ\pf the major problems which may inhibit the nost '

effective application of these resources. ) ,

- L N :
The next section of the paper (VI) will identify the major strategic options
\‘ /\

.t i

*available to/the State Library, including a statement of the rglévant goals or
N . . - - - . o

, o/ ) .
goals for each ‘and identifidation of some of the constraints=rglating tg each.
: /

> . . 4 .
e '

-
.

The paper will conaﬂude with a rgcommended plan of action, includlng 3

specific program obJectlves for th ’fiscal years 1977-1979.

]
.




II.' The Context for Continuing Library ‘Education Work in Ohid

< A. The Citizens -of Ohio and their Library and Information needs. 1

- .
v . N P . N

The 10.6 million reéidents of Ohio have’a variety 'of needs for Iibrary ser-
vicee. Within th;s pobulation énere are a large number.of gfbups]of.uéeyé and
ootential users who uge, orican nse, Ohio }ibraries fo; in%ormotion, education, ’
] ;esearcn; cultural and fecreaéionol purposgs Aside’ffom,numberg of stﬁﬁehgé

N ’

+

or census figures for age groups or political unitﬁ, it is diffieult/fo assigna

numerical count to these groups ds users or potential users of librayry service,

( The numbers used below will not,‘if added, equal the toéal populaiipn of the State.

T-
1"

+ The overlap derives in part from the concept of 'target groups,' which relates to

. . ° »

the need for a library or organization to identify specific groups of people before

. - . r. 14 L -
it can assess their nelede-‘)r develop service prpgrams to meet these needs. Each

library canuigentify target groups within its service community. Statewide comm-

- . > e

unities and target groups include:.

¢

.

. > “' .
2.5 million elementary a' secondary school ‘students.
.23,319 students in technical schogls.

. C ) AN
396, 706 college and univergity‘students. .

' . 29,916 persons housed in st atewsupported cog{ections, mental hygiene, or other
,institutions.

. -

]

Adults ‘with spec1a112ed information neceds telated to professional

s business or dec131on-mak1ng respon31b111ty.~ . .
"Individuals concerned with thelr own self- development, 1nc1ud1ng those
who need 1nformatlon foxr personai or vocat10na1 advancemerit ‘and
materials "f6r constructive. use of leisure time. .

The disadvantaged. Theté are 1,041,000 Ohioans beloﬁ‘the poverty income"
" - level according to the 1975 §tatlstica1 Abstract of the U.S.. There are
_w»others who are disadvantdged as a result of poor educational background
ethnie or racial discrimination, or employmernt. «t

e

o ’

\ .. *
M . . L
P . g . 4
N '
S

1 Information 'is this $ection is quoted or paxnphrased from The Ohio Long
"N Range Program for I@provement of Library Service§ pf 12-14 : -’

s

>
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. Sdme 393 624 physically handicapped persons.

o .. The aged. The 1970 census reports 997,69 Ohioans 65 years® of age or older.
In 52 counties (all but two aré rural) from LOA to 15% of the county popula- ~
v tion is over 65 years of age.

:

* ’

Some,2.6 million rural people whose access to 11brary resouxces and serV1ces
is limited. The 53 predominantly rural counties upon which they depend are
for the most part severely limited in’resources. Some of the. smallest and
.. most i poverished libraries of the State are in these coupties. . .

I3
. « B . . . -

'1.402,352 persons with limited English speaking ability. ' . - Y,

. )
. ] - .

Within the total population of the State there is a significant number of

-

persons of all ages who are not now library users and who probably w1ll*not

[
kg =

Pecome users within the next five years. L1brary efforts may well be—direcaed

-

o~ i toward improved seryice to users, identification of reasonable numbers of poten- .
’ . NS
\ tial users from w1th1n a wide range of target groups, and services to both based .

. '
- ' ’

upon needs.

L . » " ’ - . f M

Ohio library users have speeific needs for library services, and may encounter
. . . ~ . i . a . o %:
problems in -using libraries -- many of these needs and problems cut across lines of

s . - - . \

locality, type of library, or involve special circumstances. Among those which :

have significance *in developing cont1nu1ng education poliqy are: *, ‘ . v
» ’ ,
) Tefthnical specialists, have difficulty in ascertaining what information o
! . is|available, in what-format, in what location, and how to obtain access’
to \1t.

Askurance'is needed that,the information or mafezial provided is ébmpletef -
acgurate, and timely. e . s

. , .
Acoess - many adults with epecialized information needs live in communities
.y : wh:bh lack specialized resources or actess to. them.

.
N . ‘v . . Y
- .

. Access to specialized rollections in such fields as law and medic1ne is.
1 " foften restricted L ? : . . »

~‘4 - ~ . -~

Hobbyists and specialists develop an expertise beyond the range of those
books and materials available locally ’

' »
Furprrare- .

Some people with unmet information needs have difficulty in using printed
-materials and conventional library services. .

E
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Many handicapped and aged readexs unable t;*?each régular 1ibéary facilities
' ’ .need extra _services ‘and épeciallze materials (home delivery, and 1arge—print
. books, tag)king bookg,. etc. ) Libraries.of all types are-often inatce331b1e
s * - to. persons in a wheelcHlair ‘or on crutches ™4 145 public libraries ?nd 197
| - branch public libraries lack-provision for suc” andicapped persons, and some i
) . .academic libraries are similarly imaccessible.- ‘ - :

Demands for assigned or resgrve matérial often over-tax scheg and academic |
. . library facilities and require the student to go to other librawies which LT
. ‘ . may ' not have what he needs. )
. * . 3 - ~ \ ‘ ‘ . 'y
Current teaching methods and 1earn1ng styles empha31ze 1ndependent stud
_1ncrea31ngLy lower levels placing .the burden of- locatlng resource materlals\\;

on the individual student. ¢

‘

\

<

-~

-

12 a R .
. o ~

Units of study covered simultaneously by one or more classes of the same
grade l'evel cause heavy demand for matetial in the unit's subject area and .
a it often- becomes difficult to find mater1a1 on, 'this subject.

v ‘ * 7 "

s leferlng pblicies and practices in organization of library maLerlals cause
frustration on the part of some users and require additional orientation: of .
users. . - a

B

[

. N . A
- d % - . ?
- Large numbers of potential users are unaware of library resources and servjices.
’ . . 2 ' ) e: '
B. The Libraries”of Ohte o @ :

- . N rd B
Ohio's library resources and services are sometimés called a -statewide .
>

. éyétemé) Actually, the more than 2700 libraries form a complex of autonomous *

- »
. 0

systems and sub-systems. They range from a library of more than 3 million books

\

© gtaffed by.specialists to a storefront collection maintaimed by a part—time‘staff

.

-~ member, and from a school Iibrary\ﬁedia center-in an elementary school to the
’2 . -

s °©

major collections of universities-or research institutions. ' o
.

SR Within -this :universe"‘of nearly 3000 libraries, there are variations in
: ° @, . -

‘goverifance, patterns of financial support, and service programs as well as in size.

W
>

' These libraries include:

- . -

v Libraries in 113 colleges and unigersities. There are inpubiic supported -

. N - 3 . v
universities each of which is governed by a board of trustees. The 48 two-year -

~

public supported campuses and, 53 privately supported instifutions each have theis
. N e . : . R .

- <
-+ - own structure for governance.’ L A
. - x
. - . N . . o

2 Material in this section quoted or parqph;ased from Ohio Library Development

qu Interlibrary Coopgration, The State ‘Library-of Ohio,, 1975,

Q



in making the most effective use of existing facilities and persohnel; and ré-

.- b
-
.

.Tbe nind-member State. Board of ?cgents is charged wifh the'responsibi]ity‘
- , \ ‘ ~ . R . . .
for the development of higher education 4n Ohio. _The lak requires the Board.to

formulate a master plan for higher education 1n~bh;o afid to report annually to the

¢ 3 ‘. . . . 1 e
Goyernor and the General Assembly. For state institutions of higher education
. < . .

& .

-

. ° s . ~ . * ) - N .
. the Boarg approves or disapproves the establishment of new branches ox academic

>

: s IR : : - I
centers or techniecal institutes; approves new degrees and degree programs; assists
. " ' 7

. ~p ¢
-

R n * ‘ Lo LS >
commends programs which should be offered. It also presents recommendations for a
) . . . . ' , C L/
state financed capital planning program for higher educatfon, the establishment of
M - . Ve . K -

¥ ® r ¢

‘new State *institutfions of higher, education, and legislative appropriations«fér:
. . : . . 5 - ; \

‘,'h}gher education. . Q . . . -

4 s -
. '

? . . . .
249 Public Libraries (s th 386 bvahches—and-SZﬁbookmobfles). These range'in

. o EY v

’

volume collection in the Cleveland Publlc Library, oné

» + B -~
3

size from the 3.2 milli

ke

n Hardin County _ Each of'these 249'pub11c 11brar1es is governed

}«* .
[

trustees broad authonlty to provide library serv1ces The

they are'responsible ‘and\have complete freedom in the selection of staff and

determination of policy. Qh1‘~§ system of public library financev a'tax op
v \ - ' . ’ » ‘ ‘ -
intangible property2 is - .unique aﬁoﬂ\\s tatesilffd tends to strengthen the
T\v’- f

\ - -

position and responsibillty of- public 11brary trustees 1nasmuch as 1t removes
]

-
R

some of the fiscal constraints under which public library boardskln other
i3

.
. « d '

-

states must operate . .. N
L f °. . .

Publie Iibraries’ in 74'c0unties partlcrpate in some kind.of fgrmal 1nter—

N

R

iibrary cooperation on a multicounty basis. . Twe]ve libraries in~ll‘count1es S
. . ¢ ] .
formed Ohio's\first Area Library Service Organization (ALSO). in 1973, and receive
. 1Y * .

:1 . - ‘ Y

C “9// ) : ) ]

-~

p01nted beard of public 1ibrary trusteés Ohio's 1ibrary laws - '




e

. : .There are‘both.state and reéional

‘ -6~ IR S v 7
N ) < L .
State subsldy funds for ALSO'operation. Another 154 public libraries in 63 . e
. counties haye organized 9 multicounty cooperatiyes, asslsted by‘Fed:ral Library‘
' Sesvices and Construction Act ﬁnlﬂrgrants.by the State Library Board. ‘M?ltif° ’ J’
~ ) ) .o o] .

county coopératives (MCCs) include more than public.libraries: 35 libraries of

other types were participatlng in MCCs as of January, 1977. Tee§

Schaol L1brarnycd1a Centers inP 4251 public schools and 793 privately

) o .

supponted schools As in the case of univers1ties, sghool libraries are a part

k4

of a system. The aéthorify for 6hio's public school operation rests with the .

N s

N
Ohio General Assembly. "A 24 member elbcted State Board of, Education has p¥imary

responsibility for statewide educational policy. The direction, adm}nistratioaa;"“‘-ﬂ\\

- _‘ - - ’ ~
and the financing (which is shared by the State and local government taxing units)

- A4 *
. N

.of the public schoola= is delegated to the 617 1nd1v1dual school d1str1cts in the .

State. ThesSe 617, boards of education are respons1blé for approx1mately 4 250

o ~

school buildings .in the State, including 749 h1gh schools, 68 vocational schools,

- e

‘277 junior hlgh schools and 3,136 elementaﬁy schools’. An add1t10na1 132 high

L. . Py
+ .schools and 661 elementary .schools in Ohio are privately supported.p

- 4 o I . v @ ‘ o
v * Whil€ schoal,library development has traditionally centcred at the bgilding
- \ . ~

’ [y ————

level, recent developmerts "in educatlonal administration, consolldatlon of school

districts, and the influence .of- federal funds made available'under'the Elementary
: i . - E CT 3

. . . . “ \

and Secondary Education Act (ESEA) have resulted in the appointmept of school li-

brary supervisors and increased development of centralized services,, )
A - . »~ s
. .

1ting standards. Those established

- ‘

v -

.
- L}

ary Schools d1rect1y affect secohdary school library serv1ees . o i )

-

The appointment of a Supervisor of llbrar1es within the D1v191on of Elementary

. -
N4

and, Secondary Education iR the,State Department of Education jnv1970;yrovlded a .

» 4 . ~ oy

~

E " B . - v
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, Education Department, as is the case with the Schools for the Blind and for the

. as those of Libbey-Owens-Ford, the ORhio. Agricultural Research and Development
\ ’ 4 ‘

*f

. ’ o -”7_ “ , R
v s . . T e
., s '
focus for attent'ion to school library planning-‘and development at the.State‘]evel.

The efforts of school librarians ang\some $40 millien in FSEA Title IT funds’ have

N

helped many‘szﬂools deveiop a well-organized library media center.
M . »

.

43 Institution Libraries. Thé 43 libraries in Ohio's 49. state-supported ine
i . - ¢

- . . '
A ° N - [

stitutions include those in mental hospitals, adult correctiondl facilities, juve-

A . * - - - e M F

2>

nile correctional 1nst1tutions, institutes for the.mentally retarded Sthools for

. v

the Blind and for the,Deaf, an orphanage, and the retired” Soldierf' and Sailors' .

s - N ~ -
- : . . e
. ~ |

Home.' - " . e . . .

\ . - £ -
Twenty—rive institutions are administered by the Department'of Nental -Health

and, Mensal Retardation, 8 by the Department of Correction and Rehabilitation, ll

. \ s
<

by the Ohio Youth, Commission (0YC), 2 by the State Départment of qucation “and 2

f
‘ . . . e -
[ . R .
. 1

- t Ty ! ) "? -‘\ \°

!
In ind1v1dual institutions, responsibility!for the library is a$31gned to any

are indépéndent.

of several organizational'units. In most mental hospitals, the Iibrary ig the "

- 4 .

responsibility of-the Activity Therapy Department; in the OYG It is pa;t of the '

. .
Deaf and the one orphanage in . Correctiens, the libraries are’ the respons1bility '

-~

of the educational Administrator at the Central office level; and the, Director QY

] , . . R .
Education €¢in the individual institution. -While this description is limited. to’
, ‘ IS -

those institutions which are state-supported, it is ‘retognized that there are also

' .
. -

residential institutions in each county. Decisions on programa and reschurces for __

-, ) w‘ . N ° ) .
{these institutions are made locally. o o
. . » ~ N o . !

o - M

;415 Special libraries in private organizations, such ag corporations ana

.

associations, and in_publicly supporttd government agencies. These libraries in-
= ! R : ¢
clude both tax and privately supported collections and information'centers,'sueh

~ \ - . ' - R 1"

i
-~ . - .

- . . '
£

. - i

- !

.
.

Loend,
.
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Center, Clevelagnd Art Institute, Battelle Memorial Institute, The State Library «

-~ . . - -

‘of Ohio, The Rutherford B. Hayes Library, and such federal gobernment'libraries
as the Federal Reserve Bank of Cleveland and U.S. Veterams Administration'Center
L] ‘ . . -

in Dayton. Collectioa and service'policies are determined by’thé,institution of

2 . . ~ v N
e
- M *

which the library;is'a part.

) i . . i b'
. N . - R N o ~ . ' g
\ , \ - ‘ - ) - - P
The State Library, the principal reference libraryyfor state .government, and °
VT ° ’ * ¢ d - ‘i ) ’
a major reference and interlibrary loan service fof other Ohio:librarfes. Section

: . ’d . te . : 4 ‘ - A
3375.01 of the Ohio-Revised Code assigns to the State Library ‘Board responsibility’

M L

for "a stagewide program of development and coordination of library services" apd
. . . ‘ . . .. FUE S

delineates specific responsibilities 6f the State Library Board ‘and the State Li-

. . . : ‘ \ °

brarian. These ihclude the résponsibility to accept, receive, administer and  expend
money* and other resources fram public and private sodrces, 1nclud1ng the federal ]
.3 , .

government, for "the 1mprovement of public 11brary serv1ces~ 1nterlibrary cooperation,'

N « . r -\:

or ﬂbr other ‘tibrary purposes' and Lo*'encourage and ass1st the efforts*of libraries

. > . .
and local governments to *develop mutual an& COoperative solutions to library serv1ce
/ -
§ . . Al . . .
;pyoblems and to. recommend .to the Governor and to the General Assembly such changes
N ? - ’ .'!, - M 1 -

14

1 the law as will strengtheu and improve 11brary Services and operations "

.
x
[

. bd . . o
- . -
.
.

. - .C. :The Librarians of Ohio _ ) e

PR
v - ¢ L] . . . -

s Yoo 9 . . ";
¢ One of  the most important and crucial resources of Ohio libraries is the

.
- N e

corps of 11brar1ans and support staff who provide the essential link between ‘the
«

physical resources of the library and the clientele it w1shes to serve. The follow—
\vg .

‘ing statistics- outline the numbers of librariansebut giye lifrtle 1nd1cation of the

‘. - ’

~wide range of tasks and responsibilities or the skill and iﬂgenuity~of Ohfo's

4 . - Ll
‘librarians. M - . e ”
<o . i SRR :

v -’ -
. . . ] B
- v ' }/. ’s o, -
.
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- ’ Table 1. OHIO' LIBRARY PERSONNEL “* © ; ”
) - ) . 19753 S S, o
. ’ = S o N - ~. R
e E - . X JTotal A S
. y ° X “Library . :
. . Total Other Total Operating, ‘ : '
Type of Library . Number Professionals Staff ‘Staff Expenditures Salary %
Rublic Libraries 250. 1,017 4,092 - 5,109 $65,991,167  $35,636,076, . ~ 54.0
o . - . N ' -, . ~
Public School : 1,8282 1,942b NA (1,942) NA "NA .
" Library/Media -\ . v, X
Centers — T
v - c . . . . .

"' Libraries imPost , ~  .120 766 1,138 1,904 37,439,681 14,890,908~ 47.8 . M.
*-- Secondary | ’ : * - . - ] S
- Educational - L p ’ s Lo !
Instltutionsv - - ’ "JPQT' °- b \ :
Institutions ° 43 7 a8 .. 45 o 6Ll 978 4585548 . T4.9.

v - . .‘ R . ! o
. 4 . LR
: Spec1a1 R 17 . 160 7 PR L 7, 231, 335 ®3:765,785¢  52.1°
The " S ol # SR ;’ . ' - . v i p
State Library - 1 32 111 . 143 2,121,616% - - 1,505,623~ {71.0- -~ —
a . ~ A L. € Lo : T ". “ £y . ¢ - - ’ -
TOTALS, , - .~ 2,386 - 3,924 T+ 5,685 . 9,609 ‘$150,30x7,3}4 $59,256,940 52.3f
’ f r ° -~ : ;‘ "[
a. Total number of schoof library. media centersjare estimates for elementary and secondary schools
.b.

-, media specialis€.

»
a0

[ ]
op

Professionals are those person

>
0

s certif&ed by the State Department of Education as librarian or

Fiscal data are based upon reports from 82 libraries
. -Statistics are based upon fiscal year 1975.
Includes Library Development and functions other than library operation
.- Tbe "total operating' for public .school library

- ’
ety y

o

[>=

* 7. 'Data from the Ohio Directory of ‘Libraries - i976; State Library of Ohio, 1976. *

>

.\\\ .

®

-~

-
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*

~

/media centers was not used in calculatlng this percentage 2
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- The quality of library service in Ohio is directly related to the performance .
' . . - g . N ;
e 9_§_§hése 39‘00, librarians and 560Q support'staff -- and their performancé is depen- .-
’ * ° v , l;‘ . ) ’
_dent tp a great extent on the levels of it fal training, experience, and odlind~f
inh educatien whieh is made availa61e‘to'them It is this’ seqpence of dgpendent
- .j 4
relationshlps whicb creates thg\eed and. the hlgh priority for staff de{lelopment
— and com::.n’u\.ng education act1v1ty‘. e R
. . . . , . -
) ' . * N . -]
. The following tableé indicate the distribution of staff among the eight
. N : . * : B ; P )
. / ’
4 metropolitan counties, ghe nine MCCs and OVAL. - /
Table 2. Geographlcal Distribution of Public lerary ,
Graduate and Support Staff . B
Iy
L A; Metropoliten Counties
. - X . L= ' ° N i
. /\ ¢ - )
© Total Number*of Graduate Degrees Total Staff Total Staff
County Population Graduate Degrees . Population < Eopulation
""" ‘Cuyahoga 1,721,000 380 - 1 per 4530 | 1338 1 per 1287
" Franklin . 833,000 /- 72 1 per 11,570 373 1 per 2234
0 M . ’ P .
Hamilton - 924,000 - 126 1 ;}r 7330 ' ° 440 . 1 per, 2100
‘ ) ) ; , .. SO .
_ Lucas 484,000 76 0 1l-per 6550 291 . 1 per 1665
. . }
Mahoning 303, 000 35 1 per 8670 143 1 per 2122
~ . . s
Mongtomery -- 606,000 ﬁé ¢ 1 per 13,780 197 1 per 3077
* ) . i . - Q;‘: o ’ ’ . = ~
Stark 372,000 23 © <% 1 per 16,180 ' 239 1 per 1557 -
- . ’ ~— . ‘P . ‘v e
? Summit , '553,000 ) 72 . 1 per 7680 303 - 1 per 1826
. - R . . ¢ . . A . ®
, TOTAL - 5,796,000 826 ' 1 per 9540 3324 1 per 1744
. ) ‘).,_ . \ \ N .
< >y ' I3 . ___: <
. N @ - L-2Y , ¥
. &
“ '\“‘ - .. -
- > :),. . .
§. [
. - «f ’ .
iy 7 . : i
Alk staffing figures in this and 4ubsequent tables are in teﬁmq of Full Time
Lquivalents - - . . .
. a ‘ * R * - 1
2. o

—

.
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| t. * _11_ . .
. e -
, .
. .

- '-' : © B Multicounty Cooperatives and the ‘
’ o Area Library Service Organizatlon (OVAL)

’

". "' ' - /\\.

Total Number of . Graduate Degrees Total Staff. Total Staff.
- County Populatiop .Graduate Degrees Population . o { T opulation
COIN.- 460,500 26.5 M1 per i7,éb0 ' . 168, ’1 per 27411
.L/M INFO ‘= 339,600 . T 2041 S per 16,900 V117 ;1 per' 2903
R MILO | <1,887,000 37 i'per 17,200 g6 1 I{epzsle
. MOLO ‘\536:000 ) 30.2 - 1 perﬁ17,800 " 297 1 per 1804 x
w NOLA - 805,500 - 63.2, ' "1 per 12,800 ~ 336 1 per 2441,
NORWELD 551;600}‘ 38.3 1 per 14400 " 245 ‘ . 1 per 225£
* OVAL 401,800 - 8 . 1 per 51,350 i_ 107. . ~1 per 5839
SsoLo 328,000 11 o Lper 29,800 93 . 1 per 3527
SWORL v 312,600., ~ b3 1 per 72,600 83’ 1 per 3759
" WORLDS 348,900 1.5 1%per 30,340 \151 "1 per 2222
ToraL 5,179,900  276.2 - " 1pet 18,750 1983 - L per 2612
ﬁxtreme caution shoulg b& used in interpreting data of, this kind: - For . ‘
instance, a 1ow ratio of profess1ona1 staff tQ\population is not an indicath
ofjhigh qﬂi&ity 11brary service* If we were to demonstrate that such serv1ce|
existed we would probably }ind that’ a 1ow staff to prulatlon ratio was a . -
? major cause oOr factor inethe delivery of 1lﬂtary sexvice.
,;f’ ‘ , However, some deductions can be made‘from Table 2:' . ‘.
&; . 1. 'Of the more than 1000 gragpate degrees in OHio's publiéc 1ibrar1es,
: T

more than 800 are found in the’ elght metropolitan counties * Since these

4

counties contaiP half of Ohio s populatlon (5 796, 000&\it follows that 80%

of the graduate degrees are prdvidlng serv1ce to half the population, mostly

- «

urgan, while%QO/ of the graduate degrees are serving the remzining 50% of

the population, most of which is rural or,non—metrOpolltank )
N ¢ »

. ’ % . s . ‘ A
- N s
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Franklin, Summit, and—Stark rank 4 5, and 6 in metropolitan

&

~

-
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'The ratio of pr fessionals to population in the metropolitan counties ..

4

N

.
"~

.-)t

-

Mont gopiery and Mahonlng are 7°and 8 in income and 7 and: 5 in profeSSienﬁl—f“‘

In comparing metropolitan areas to multicounty areas we find that the

-

. [ follows the ranking order in pgr capita “income to’some extent but not consistently.

Hamﬁlton and Lucas have the- thr%e highest per capita incomes among .
}/// a tank l 3, and 2 respectively in terms of professional

-~

capita income but rank 6 4, dhd 8 in professional to populatlon ratio.,

- .
.

. metropolltan counties with the lowest ratio of profess1onals to populatlon

\ SWORL (1 to 72, 600); OVAL (l to Sl 350), WORLDS (1 to- 30 340), and SOLO (l to

."County, -

(1 to 16,180; l to 13, 780 and 1 to 11 5?0) overlap the "higher"

-

scale. (1 to 12 800; l to 14,400; 1 to 16 900)

4.

0)4

29, 800) fall far short~of the statewide figur
Va A
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The statew1de ratio of -graduate degrees to populatlon is 1 to 10 LOO
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Chart 1.‘ DISTRIBUTION OF GRADUATE DEGREES --'BY COI;JNT'Y '

SUMMARY\ , - -

AT countles have 0 or 1/2 time professmna] librarians -
26 " N 1 professional librarian

24 s 2.5 professional, hbramans

i" 6 ]0 * " °

.\ 11-20
" 21-50

" more than 50~ pmfésswna] 11brar1ans
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ISTRIBUTION OF GRADUATE DEGREES;-~ BY .REGION , ) o
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:;Dlevanat statistics forlonio's academic libraries suggests

- v | B . . i
that there ‘are similar concentrations of library staff in the more populous

. sections of the state.

Table.*4 shows total staffing and enrollment by regidn‘.

. &
) ' Table fv - Academ,ic Library Staffs by Region
' ., ’ e ‘ Student ‘ . Student 5
. ) i, inof\. . - -Support , ‘Asst, ;“ Total, - Enrollment ’Ratio T ’
€  Northeast . - z;@ 366 173 ETERE 130,905  ° ' 1 to 169
) Southwest‘ - 21§ 288 "188 692., - 85,885 Q'l\to 124
' Central 168-°  * - 257 ies = -+ 588 78,821  1rto 13 » .
'l\lorthy;est, N 97 144, 95 2336 ‘45,‘"]31' ¥ to 136 L
‘ Squthe.ast; ' si " 83 6 202 " '22,078 1 to 109 - .
N “ Lo ‘ T \ ]
This table suggests a pattern similar to that of gth_LJlibrary staffing, "'. . ) -
o7 with higher concentrations of professional staff in the large urban areas of the . o
northeast, southwest and central regions ' Southeasterun Ohib 13‘ once agair[ in ‘. Je ]
a position which und&rlines‘ its lack of large population centers, relative = . B
) poverty and absence of major academic institutions. . ' . ™ o ]
. Table 5.. Student Enrollment and Academic Staff by ) ; .. .
— N ',‘ McC Geographical Area o
(Ranked by Ratio of Professional Staff to Student Enrollment)
Student . Graduate ‘ Graduate Total Staff Total Staff
,  Enrollment Degrees in Degrees to and (FTE - ~ to Student
K ' ) libraries Enrollment student _ Enrollment
. -, . assistant) : . ,
. swoRL 1,449 6 " Ao 242 g+ ) 1to104 7
LM 6,099 oy 1 to 277 . 85 + (14) Yo 77, © .
}x_gro . w6102 22 1 to. 277 ) 34 + (11) 1o 136 .
SOLO . 5,358 - 18 éﬁ ,l' to 298 35 + (lS) " 1 to 107
o MlLO 33,973 105 ' 1 to 323 204.+ (93) 1 to 114 ‘
'A’wonws 4,641 13 1 to ’357‘ ' 26 + (13). © 1 i:cgms',
T ~ COIN 8,406 23 _' ) 1 to 365 "sq +(20) "1 to 114 , .
S N
| 20 A
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» . h [N ‘ - g “;::\?:;
_ Table 5.- (Contifwed) |, o oL AL
. ' * . o= ) - - ;.w,. j
-+ Student - @radudte Graduate Total Staff Total. Staff by
Enrollment ‘Degrges in Degreeé_to * plus (FTE to Student. T
. libraries Enrollment student Enrollment '
o7 . assistants)
L i . N , ) Re //,,
Butler- 0 : . .
t “Hamilton 50,463 105° 1 to 481 290 + {91) 1 to 133 ~°
+ 7% Central ¥ . o , .
* Ohio 70,423 - 145 1-to 486 371 + (143) +1 to 137
. ),.~<\ ) ¢ :’ ) X B e . . . A ) . . '.
NORWELD ~ 41,090 84 L~ 1 to 489 -215 +.(82) , 1 to 138
* OVAL - . 16,720 33 7. 1 to507 99 +(34) °1 to 126 -
& o : ) . . . - . . R
.7 J.':Cuyahoga, v .
;.Y Lake, . . . D . . ‘
Summit 10;?0?8;‘ 171 - ‘1 tp 585 448 + (136) 1'to 171
_-nora 1%,606 19 . 1t0979° --53+(12) *  lto286
\l ' ¢ ‘ = .
v . GRAWD - : : : .
''TOTALS | 383,427 766 L't 475 -\ 1904 + (672) .1 to 141 .
. ) h : ’
. State Averages
¢ (1 - ’ * } E,’
. One interesting deduction that can be ade from this table i¥ that the
e ratio of profe331ona1 staff to student enrdllment is lower in the areas with the
A ~ | v
3ma11er student enrolhment. This may he accounted for, by the faﬁt that a’ .
- N - o | ., - . * °
et relatively|small institution, in terms of both students and collection, will | H }
hire a pre essionai librarian. There are 25 academic libraries in the state '
3 ’ which have ptudent enrollments of 500 or less with atileast one préfesgibnal )
- . R . - L4 4 o, AY .
librarian, i ) ’ s
, ! P . 3 s ]
. . - f oo
! , + Charts and 4 pregent the data in graphic form. 1 ,
. PR . T )
_w.' . ' * ) ' ! )
. ) ’ -. ’ M ‘ ¢ -
. - A . v E » '
p+d - ~>-
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" .Chart 4. STUDENT ENROLLMENT AND PROFESSIONAL LIBRARIANS T g ”
: IN OHIO S ACADEMIC LIBRARIES -~ BY REGION ﬂ%;%
@ .. : . . - ;> ‘. .
NORTHAEST, NORTHERST - |
STUDENT ENROLLMENT: 45,731 ‘ v STUDENT ENROLLMENT 1304905
" GRADUATE DEGREES: 97 .- : GRADUAIE .DEGREES: 234- ..
RATIO: .1 GRADUATE DEGREE-PER: hs * . . RATIO: Y GRADUATE  DEGREE °PER
472 STUDENTS i T ¢ . 559 STUDENTS¢
N . ' ‘,‘ » . . s . . et
N[ i |
- . //w—; OT 7AW A “ ’ '~.' ' i '
— e oS / & ° {L 2 L . 'ﬁ%‘ = ) [TaumsvLL
e s ...1—’“"" . / SANDUSKY \ .[. - e .
DEPIANCE . v . "\ suuuxri FORTAOE )
o . . L- — ,uum." 1 « . - \
3 “'—‘dml. . sENKCA' ‘ l . X
-l'Tu'rnu' ¥ | nancock  ° H . .Tuomuo
Lo S
AN WERTS WTARDOT | CRAPONO | RICHLAND ] “"""' __.:_.e' sTARK ) ’\.___r"l
A ' . ‘ . .\ ) e " ' { cox:uunu)u
—m;)';u ] . L w- » °\ ) - . r'a’nou .
S " . 7l l s ‘ . A/\_—]_.a
Marin . N : JF(H uEs. roscanawa » —
__J——' H !‘ Qurzrlou
' RION M .- (\‘ H cosuom ‘—r' m 180N l)_\

P RATIO:
SRR )

, | ! v
HE i TR et ,
N B R E ,
MmIsLE i " oy A &

MONTOOMERY _j—-~fe¥a |
-y i ' e 6.. '"“i:ég‘- —
b ¢

STUDENT ENROLLMENT: 78,827.
GRADUATE DEGREES:

168 ; _ o
17 GRADUATE_DEGREE PER
469 STUDENTS -

"o

ok

" ugl

o

OUEKANSRY

°

KUSKINGUM ;

1/ v,

~

MOCKING 1

Lo

-~

STUDENT ENROLLMENT 85,885

«r - dVinFon
1
r

_ﬁ ~ ¥
JACKSON

—_—

h,

L
r:.o.m Jﬁ

J Almuoron

l

AT)llNl “[

" SOUTHEAST 7"
STUDENT: ENROLLMENT: 22,078

~RADUATE DEGREES: 216 GR DEGREES :" 5] ,
'[KCAHO 1 GRADUATE DEGREE PER 0o . RATIO: I GRADUATEiDEGREE(PER .
=T 398 STUDENTS ° , Y -, s ST~
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. Chart 3. STUDENT, ENROLLMENT “AND TOTAL ACADEMIC _ S
: B LIBRARY STAFF -- BY REGION . " | L.
NORTHNEST - N . B NORTHEAST ~ — - .
“STUDENT ENROLLMENT: 45,731 - T © "+ STUDENT ENROLLMENT: 130,905 ~
TOTAL STAFF:. 33 ° - . , . TOTAL STAFF: 773
. RATIO: 1 STAFF PERSQN, PER .- - . . . - RATIO: 1 STAFF PERSON PER
136 STUDENTS o T . 170 STUDENTS
u\t\ . _______.. ’ . . . ~
WILLIANS U yuLtON - -:DC‘3 . . _ -,
"~ ) Y ' N R l. T
. r '. B .L-Tl-l-;-;;—“_." / - e Tonan) CUYANOOA R . mﬁ;""
N vertror™ - . Jsannusxy L . . ) i .
. ¢ . . H . A -—;UIIIT ron(nox
PaviowG ¢ IS "TE]E;—_'“' .FNN-’ T .ﬁ% ‘ . . .
-]T‘;rnAl wancock | T NN o N T  Maoning ]
i - - . ‘ & ~ l .
ASHLAND N R L__ .

[ . . = v
P .. . . ] .
e - in .
.| oA WERT . A WYANDOT. | CRAwrORh | RICHLANO | ‘W*'U“ | lanlx .
- * L
) 2 . - ‘ K - ¢« [ coLUMBIANA ]
- ’

i
e ) L W | ' ra..lou :;. -

HOU MES rusc .T]—J L‘
- CENTRAL __,L 1 A -

I B ”NMTUDENT ERTLCHENT: 78, 827 |7 ‘[J et
. -’ \ ) -]** ‘ FJ 'I

OTAL STAFF: 583 !
RATIO: 1 STAFF.PERSON PER—) L/

- "+, T34 STUDENTS B T l"“‘°""

NANI o~

: i - | 1AMl .
f ) . 'Y . . : I
i . J_ lh::‘ "l‘ L —f‘?{)::l
" PRINLE ; wona im 4 L L 4 wokmox
vy i .ou““y C:t?nu (. &‘*‘ A"‘ cv E;(’*OI;N ) _Ll ‘ L| “
i ! N , ¢ . L.'
' ' r:v Kity . '\\_ ‘;\_ ,
: w"",‘ —- ‘,,_J )' N HOCKING L. T__J ‘jWAsmnofon . .
FavsiET ' u.mrom j .- woss, Tl ‘ ’ - Alrnum ,j ' . ¢
- - - vin roﬁ * -
B e .
; "HAMILTON A omras . . ) v
i . 5 %0 _—["‘
: iy vl d. *
SOUTHNEST . SOUTHEAST - . - ‘”:: A
STUDENT ENROLLMENT Eg 885 STUDENT ENROLLMENT. 22 078

' TOTAL STAFF: 692 : v TOTAL STAFF 202- .
—RAT10+ 1 STAFF-PERSON PER RATIO: 1 STAFF PERSON PER

ERIC T24 STUDENTS LR

~

109 STUBENTS
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‘ ' “III. - Majo¥ Issues 1n Ohio Librari Development and Their -, AN
L . Implications for Continuing Library Education, 1977~ 1979
1 .. v o ., o ¢ R

While the preteding sectfon_suggéste the importsdie,of continding~1ibrary '
. . N 4 [

-educat’ion in general, ~it is necessary to sharpen. our focus in ordéer to gdeqtigy .

. )
: ' . . : ¢ LI . ‘.
t, the sFecific subject/skill areas and‘barticularsaudiEnces which deserve the atten-

bidneof continuing-edubatioo activity as part of the State‘fibrary's libr;ry'

. [ 2

. ' deVelopment program. One approatch to thlS problﬁm is to examine the total picture
‘of Ohiq library d@velopment, to 1dentify the speciflc issues*or Eroblems whlch

,will affect the course of 11brary development mo3t cribxcally, and,’ finally to
. . P . N P - L - .

.y determine th% subject areas and target audience which should be considered in

develgping an effective program of oOntinuing }ibrarv education, 3

- . f
. - . ’

The methpd used for this assessment is to isolate the major issues in library
development as iéentified‘by librarians,.trustees and Citi%ens having input into--
% four diféereot documents poblisheé since 1972, . After the major issues have been
[ 4 - . .
. ddentified, aﬁ'attempt will be made to predict orobable'develoo;ents reléting :;,

- s those issues'witoin the next tgree years. Finally, the implications of ese
. . :..‘ B a /v
‘developments for staff development priorities will be explored. -

-

The four documents used are: ’

- -1, A survey of crf{ical pub11c library issues in Allle Beth Martin S

‘ ¢ Strategy for, Pub11c L1brary Chaqg_,(1972) L e T L
} 2, Librarles are for People, a report‘og the Governor's Conference, on
R ' Library and‘Ioformation Servioes,’oeld 1; Aptil, 1914; in wﬁich
= . citizens and librgrians ideotified important issues and priorities ?
c oy for Ohio‘library development,; * : N . ° . ?
Coe o . . -
B {WM/ 3. Focusloo the Future, a report from the 0SU Interlibrary Coopération
L . s ' . . -

. Planning Institute a meeting of 100 Ohiop libré?iéoghto discuss and
’ . . . o \ . - "-' >

plan for future multitype library cooperative programs, he1d~%n
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® . 4. The "Goals. fot Libtary Development" section of The Ohio Long Range
- . N “ N . . N
- . . . t . 5
! Y. < Program,for Improvément'of Library Services as adopted ,}é_}t the State
~ . ’ * - . B ' t . . X
. -~ * - Library Board of Ohio in 1972 and revised annu?llly, mos cent in
- . ' . ' ~ .t ) « ) ' . . ' B -
 » . 1977, . I - . ,
. . L “ot ' . . ) . .
-~  The first three lists are arranged and Summarized in such a way'as to \-
o . tT : ’ s ‘r:: ) B ‘Q' < d ', .
‘facilite.tabulation and comparison. '"Goals for LiBrary Devélépment" is a
statement of twenty-one goals arranged ?nde\x; the three: broad headings af.:
) * ) . . - ' . ‘ “ - LU ) 7 )
§ ’ Improving Services in Local Libraries of All Types; Developing Adequate
; . . R . ~ [ L ,
- Netwoyk and Backstopping Capabilities and; Improving State Library Capability.
~ y - . ' :
) _») ’ ¢ ‘Taple .6 shows the rankings assigned by the first thre'e,dgqunients used. in
- » . . ' . . ) J . . ' !
. . this, analysis. . : - 2 .
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Critical Librarzﬁﬂevelopmcnt Issues, 1972 1975

Table 6.
@ - ‘Martin, 1972,
1) Problems relating,
~ "td finance .. * ! i(—
T L2y Public relations_r—
¢ * + image -’'communication
S . ,
-, - .
g 3), , Staff -- inflexibi-
] " l¥xy ~- lack of service
e orientation .\ . :.
- 4) Problems of sociéty --
L change -- urban problems
\ - - 4
? -f "
® 5) Management -~ pattern
e Sf prganization -~
bl r gidity ) o o
z2 ‘ S
® . . 6) Failure to formulate
>’ ~ Objectives .
] ¢ oL :
e . .
2 ) o . :
7) Failure to serye all, .
- . publics
8) Library education --
* ' continuing education
9) . Book selection polioies
._ ‘ )
, 10) 1Inability to measure
s performance )
. cae o .
-, 11) Technolagy - fallure to.
serwice libraries --,
-~ “failure of libraries to
o : adabt.‘
) 12) Lack of interlibrary
' cooperation "
r, . "
* : .
N .

.

Governor s Conf., I9J¢mu/

l) *To find an adequate
® reliable,’ and equit-
able means of fund}ng
11brar1es 2
2) To provide greater accegs
to information through ,
1ibrary networks and inter-
libraty. cooperatlon.' '
3) To create effective )
' publlc relatlons pro- '
grams < )
S
g) .To develop mote programs '
to reach aut to the handi-
capped, the homebound,
. rural residents, members
.- of minority groups , -
. 5) Develop stronger 1ibrary .
staffs, - ,

~ e "

Y g . . )
6) Provide more than books

‘

L4 . ¥
.

i

7)- Raise library spandhfds
. 1 L4

»
. .

8) Develop mofe effective,
liﬁrary mapaggment

9) Improve physical ac&ess
wto libraries of all types

. L

*10) Strengthen the role and .
the serwiceg of the State .
. Library - .
:11) Reexamine the means of

selection of public ]
library boards of trustees

.6

7) Management;

.9

- 08U Institpte, 1975

~
L]

‘1) Funding . .

~ ~

2) Interlibrary
Cooperation

- ~

3) User input and
. target groups.
_/w!’
R
b)) Planning and
evaruatlon of
~. service /

1

.
s

5) " Public relations
- 1mage Co S

- T e, R
Priority -~ goal
-+ == objective
setting’

N

-~

8) Contimuiné .
. » education

TeEhnologyh

—
.

-

.4

10) 4Cooperation with
other agenéies

- -

11) Library standards,

-

Y

"
¥
H

P
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Qovernor s Conference participants and OSU Institute attendees.. Although the . / .f/
étate Library Board "Goals for Library Development" does nbt\ékpliéinly deal #//‘
,vith library finance, most of.the.goalS‘in ded in that document do_implx the .- -
=need for adequate, stable,sexpandable long-range library financing. The fact a,

‘, o of Columbus and Franklin County The total number of such levies is 18

A ., .

« e - U A . -
. —22-~%
o . v |
. ISSUE #1 -~ FUNDING
. GENERAL DISCUSSION: .

T The issue of library finance was ranked first-by Martin s librarians,

&

< o - [}

that this issue has been codsistently in.the forefront of library congerns over

the past five years suggest:s that it will reyin so for at least th&xt three

years. \
“

The fdllowing developments are most relevant to any discussion of library
. - @ \ ’ [
financing in-Ohio. ) . .

< L. Uncertaintv‘about‘the future of the intangibles tax and its ability to

EI support public library services has grown increasingly strongefQSince .

1971, . The passage of a state personal income. tax with a rate of .5 to

~

3.5% increased the vulnerability of the intdngibles tax, (which has a

s AS% rate), abd has increased‘allegations of inequity. - . T .
2., In addition, librarv costs have been increasing at a more rapid‘rate‘tban
intangibles collections. In 1975, 56 out of the bémcounties were recsiving
100% of'tbe collection, with:13 more receiving 907 or more, leaving
e . . : .

¢ little opportunity for substantial increases in ‘collectiois.

Q. . .

‘3. More public libraries are utilizing operating levies as a supplement

to intangibles tax suppbrt. Nine libraries in Cuyahoga County have =~ 2~

-

- obtai:§§ voter approval of operating levies as has the Public Library

- by The Statewide library development program is heavily dependent _upon

Federal funds. Most of. the library development grants in FY 1976 were

made with LSCA fundg.” State aid represented only 16% of the total




PROBABLE DEVELOPMENTS: - ' ' R

1. The LSCA extension will probably pass before September, 1977 and appro- .

priations for FY 1978 qu FY 1979 will probably be at or slightly above
7 ..

FY 1977 Tevels. _ ' .

©

- .

State appropriations for library services and for library development #

(ALSO's and Metropolitan Library Systems) will not be substan€1a11y

+

incregsed in the 1978-1979 biennium.
- Most loqai'puylip libraries will continue to depend on an inténgibles
tax with an uncertain future, while an increasing number of libraries

will propose, and have passed, tax levies. N - T

4 s
4, Overall, the financial situation for most Ohio libraries will continue '

to be unsatisfactory, or at least, a matter of continuing concern. .

. ¢ -

\ ~
5.. Academic, specidl and school libraries,féven~though funded from a

variety of sdurces, will face similar budgetary problems in the

.
-

immedghte uture. .

.

SUGGESTED SUB-TQPICS

3

. a
- TARGET AUDIENCE 4

1, Identifying~add sgcuring ;upplemen- 1, Library_administrators, trustiﬂg,
tary sources’of incomg - iQ ;%d other governing bodies /f |
’ ) 2, Making the most-efféctive use‘of . 2, Library administrators and)%
éxisting resources: allocagionvgnd other iey staff e ‘
) reallocation: ) ) oo, . .
- 3. fCost snaring through tooperatfon with . 3. Lib;ary aiministrators, trustees,
f' other Létraries_. -t other gnvgrning bodieé, key staff-
b ot , [\. - working with coopérative systems ‘.
°4. Identifying a satisfactory tax??;}?i 4, Library_;dninis ators, trust:eesf@i‘gﬁ

e

.o
re ¢
"*!n .

base for public library support-“\

and other govgrning bodies -

;{“‘
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. 4 2% ~ -

ISSUE #2--NETWORKS AND INTERLIBRARY COOPERATIQN

4 . -

. GENERAL- DISCUSSTON: L S . <o -
» - In two of the four documébts under discussion (the Governor's Coriferencec

.
.

Report and the OSU Insgitute),’the question of inferlibrary cooperation and ) -

B

networkiqg_reéeived the ‘second highest priorityl In the Ohio Long Range Program.

"Developing Adequate Netgork and Backstopping Capabilities" is-one bf three __

major headings used for'drganizing'goals for Yibrary develoﬁment. +The Martin
. list puts interlibrary cooperation 12th in priority ahd this apparent change in

pr{orities between 1972 and 1976 is probably an accurate reflection of a general
* shift in priorities®among librarians in the interﬁenrng years. ¢

° ’ -

Some recent developments in Ohio worth noting include the following:

°

» -

‘1. Multi-county cooperatives and tPe ALSO have experienced substantial e

- o -

s

A Y

195 publié libraries within the boundaries of the MCCs and ALSOs
i were participating members. In'addition,—there were 32 asiqpiate mem-
bers participating in their respective groups. '

g . { -

2. o Ohio's academic libraries are partlcipatlng in more cooperatlve efforts

\\\\\\\\ ' 1n91ud1ng'CAMLS (Cleveland Area Metropolitan Library System), CHERS

; COngbrtium(fog'Higher Education Religion Studies), NEOMAL (Northeasrern
. - L . "‘“\ . . %
ajor.Academic Libtaries), the Greater Cincinnati Library Consortium,

<

Olri5

A

io 11brary membership in\the.OhiO‘College Library Center ‘now includes.
o~y o

2 (4

. T has gone from zero in 19;g~to 1 in 1972, to 6 in 1974, and’approximately
U Y
. ""38 in Janu;g_,mn. - L A '
¢ . - ’ 295e - ’ N i S
J S s 57 L

> _ growth since the enactment of- the OLDP in 1969. 1In 1976, 166 out of \




RN

-

)

i&owl " than in past

F

- Y . . :

PROBABLE DEVELOPMENTS: S )
1. Theiattit&dinal consensog ip\favor of'copperation wi}l oontinue to -
_f grow throuéﬁout the State: < .
3 2. i The\number of ooooevative effortq'now:in dberation Qill ncrease slightly
i : .
and those'preaently,in operation wiil;expand more ;}
.

] ,fyears, in terms of budget , "progiam and

money during the 1977 79rperiod

::- . i ¢ - l'
- 1es and organizations as technology .

-

Tt “aﬁfects tnem - .
i : YN ;
- .30

primarily tolthe lack of capital for expansion.

3. MCCs and Metropolitan:Library Systeﬁ%_will be funded'primarily'with‘LSCA.

. professional associdtion leaders

types’of libraries involved;'due

'
.

A

NS

. -
%

The need for a coordinating body eed more detailed blueprint to guide S

TARGET AUDTENCE

’ 1’. -t
MCC/ALSO/METRO Directors, lib&ary

N . ! .

.administrators, governing bodies

. of_libraries, State Liprary staff,

-

MCC/ALSO/METRO Direcgqrs, State ~°

Library staff, professional associa-
4 LT

I . oet

MCC/ALSO/METRO Directors

s - e
) . *

MCC/ALéO/METRG'DiEeotors and key

*

‘staf?‘in participating libraries.

4

StatenLibrary staff v .

“« ..

IR

.. 4.
cooperative Ohio library develop?enf will oecome more apparent and
*'considerable progress nili‘be made in this regard. . " T . .-
SUGGESTED SUB-TOPICS S
1: Cooperative philosophy and practice |, 1.,
) #® .5t tne local, regional and .state-vide. .% .
¢ieve1 1' . [ i ‘
2. Alternative>strategies for de; i?f§°i
veloping cooperative programs aév T
all levels T ) ~ ;= tion leaders
« 3. Management~practice, human‘relationé,' ¢ 3:f
staff.development ' . S -
. 4. The theory and practice of network _41'
and»systems use. h ) ;-
‘5. Theﬁrole of Ohio lioraries in tne . é°°
., ‘ﬁgéiional program o -
‘46q'.geassessment of development strateg- ’ 6;

1]
AY
MCC/ALSO/METRO Directors, State g

~ -~

Library staff, professional associa-

.
oY . ‘ ‘

tion leaders




for most, librarians. The Martin list speaks of "lack of staff) service orienta-

DI T » .

tion (included in it s 3rd priority) and_ "failure to serve all %ﬁ%lics (7th prior~

ity)s The Governor' s ConferencevReport cites greater access to infor tion" in
A N « K . !
its 2nd prIdrity and the 0SU Institute ranked "user 1nput and target groups /as its:

- - ~ \
3

3rd prioriry. In the'Ohio Long Range Program, nine of ‘the 21 goals are listed -,

under the heading "Improving Services in Local Libraries of all types'".and these

*

. | .
are directly related to other goals listed under the other two headings (''Develyp-

I3
-

« ing Adequate Networkihg and Backstopping Capabilities" and "Improving State-Library
. . .8 . . ~ hd .
. v *

Quality").
;The diversity -of formulation suggests the complexity of the~prob1em. It -

o8

includes the need to identify the whole range of spotential target groups and their

‘v

specific information'needs, the question of determining‘priorities; and that.of

~ »

\
. developing spec1allzed programs for different needs: The uesgion is fﬁrtHer{Com~
p11cated by the féct that each type of library will have to deleop such programs
- A

~

for its spgeial clientele. o AR

r * ‘ ~ A4

- . w \ N 'S‘ A
There are severdl indications that libraries gare responding to this priority

in increasingfnumEErs. The (statewide))number of blind and handicapped‘persons~

using talking book service sfrom the Cincinnati and 'Cleveland regional libraries’

,increased from 2,367 in,1966, to. 17,437 im 1975, and is projected at 36,l30 by

PEC T

e g

1978 ‘?n 15 counties libraries have designated a liaison person responsible for

~ -

. locatiﬁg people with handlcaps and ass18t1ng them in using 1ibrary services. A
1973 survey of Ohio public 1ibraries showed that 102 of the 176 11braries nespond~

ing offered special service to the homebound.




\ -
seryices'to the economical}y and educétipnally.disadvantaged.

Marietta, Waverly .and Wilmlngton are funded entirely by local resourées.

in

. =27-

- - .
. R .
' L .
‘ a -

six puBlic‘libraries began demonstrat ion projects for expanding

e

In 1975,

The programs in

?rojetts

\
¢ . I

Columbus, Toledo, and Xenia were assisted with LSCA grants from the State L&brary

Board

PROBABLE DEVELOPMENTS:

5

-

I3

. ¢
L . ~-

The.trendﬂtowarq\service to.special groups will continue to grow,

-

-

p especially in large and @ediﬁm:sizeg public libraries’ located 'in

areas with substantial groyps of%?he economically and edncationally

. . Ny . A
disadvantaged; ethnic groups; and the' handicapped. -
- 0 <, ' , L. . o .

. Pe

As this trend gréws, library admingstrators will be forced fd re-

st <

-
.
- .

evaluate priorities in ¢rder ta fyee,resources to serve the presently

<
[y

-unserved groups.

s <
o [

If servife tovtraditional‘library'users¢su¥fers because of new priorﬁties

""backlash" effect could develop, with attendant unfavbrable results to the

library such as unfavorable media. pub11c1ty and unsuccessful tax' levies.

. .

SUGGESTED TOPICS L ' ! TARGET AUDIENCE

[l
.

A

Techniques for identifying target

‘1 ..

_Library administirators, and key

> _Bgroups and asséssing their special S staff; State Library consultants,
. information needs * - °  MCC/ALSO/METRO Directors .
° . . ' .
2 ’petermining\pribrfties ampong the'target 2. See above - s
N ¢ . ¢ .
‘ * groups ' .
A : . . o ; ..
3. Program deyvelopment for. target E&oups 3. See above )
N . - Lt - . . ) ) . [y
* 4, Developing staff for new progtams 4, Seewabove

"and securing "internal™ agreement

" on the ptriority of the ner

a . ,

« . .
, - . . . C .
'Y - . . . . . R N

programs

. ! L . » < .4

- )




. . 228~ 7 ..
. . 7 ’ ' Y . >
. SOGGESTED TOPICS ‘ ‘%s ‘ TARGET«AUDIENCE ' )
5. Co munlcation and cooperatﬁtn tech- _ + 5. See above. ’
niques thh.non—library community - .- . ‘ T | ;
. | ,Eééﬁ‘&{e% - B .
’ 6. Use'of 201unteers.in‘developing and' 6.‘.See above' .
¥ carrying out services programs - ‘ .
7, Teehniques tpﬁﬂevaluating service‘ 7. See above . 1t
pogrins L
d 8. Evaluatdon, selection, d use of . 8: ‘frofeas;dnal staff ‘
materiale (including j epth . ' s
examination of matetials and ideas’ g ® . )
tn‘specialized subject fields) ‘ . :LMMj
o9, Techniquee: materiais and programs &sg_Rrofeésional etaff
in special fields of responsib&lity R ) s .
(children's work, reference’ se:;ic_ k‘ : . ! . | ’
) etc) ' '~ - Sy ?« i
+ $
< « ISSUE #4--LIBRARY MANAGEMENT
. GENERAL DISCUSSION: g ) | o s - P
‘ All four documents gdvgga hdgh priority to the mudtitude of corcerns wnich .
. may legitimately be grouped under the heading "library management", “Martin's ligt
specifically cites management (Sth on the list) and also mentions "fallure ‘to )
) formulate objectiwes" (6th) and "inability to measure pe{gormance" (10th) The
- Governof S Confe;:nce'notes the need to "develop more: effective llbrary management )
o practfces and the OSU Institute ranked "planning and evaluation of eervices~§4th),"
i
priority, goal, and objective setting" (6th), and managemgpt" (7t¢h). The Ohio
."Long Rang~7Programt5if/e "Incrjased attentinn tq\evaluatlon of servicegf operations,
tand c03ts, and improved management" as key, prioritieB in the improvement'of library
:: | service at the local Level: ‘ )

\‘l‘ . t - ) \43 . " )
L - o 3 . S
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e

- - a T Cae- . . :

*

- Although increasing pressure on library administrators seems to be an almgét
s . N b . r

self-evident phenomenon, unearthing evidence to, support this perception is’fairly:
. : . . ) L .
d%ﬁficult. One possible indicator is the high turnover among directors of large -

&

public and academic libraries. Six of the eight largest Ohio public liﬁriiiﬁs
iversity

have experienced leadership changes since 1968, and 10 out of 12 state uni
N . . .

P

ibraYies have had new directors since 1969. )In some cases there has been more

t

.
-

‘than one change o directors.in the same library.
* = ° » - >
Rapid change§fyre also‘taking place at thevadministrative lével of Ohio's

*

smaiyer public librarXes. There were 33 new library directors in small and medium

. - L A > .
public libraries in 1976, and equivalent ndypers in 1975 and 1974. Mdny of these

-’

. R J 5
".new library directors were library school graguates wi little or no previors .

. \

M . .
ribrary administrative experience. A similar problem i
s - . o .

N -

encountered in Ohio's.

nine multilcounty cooperatives projects where several project directors have less

than two years expeérience adninistering this type of program. Many of the 2,000

. P -

schobl media specialisbs hane increased’ responsibility for plannﬂn§\‘budgeting and

S

managing resources but have had little training or experlence in-management tech-
o ) A} - N .
niques. ‘ . ¢ ﬁ . A

The magnltude of the need for training in all aspefts of library management

’

procedures is clearly implied in evérf this brief summary :f/;he changing scene
in Ohio library adminjstration. A failure to resnggd to this need can nave only
the gravest consequences for the quality of Ohid library service. . ¢

. f, .
Aﬁ increasing interest in citlzen part1c1pation is shown in thevrising number

* of Friends of the Library groups,-including the 1974 formatlon of a statew1de
alliance of these groups. The formation of ad_hoc citizens groups to protest
the anticipated closing of tranch libraries were factors.in decision maﬁing in -

* some metropolitan public linigzies in 1975. . . ) St

- . i " . 0
* 3 - 13

.
* . —

.

1 S 34 '._"' : ( s

N

.

ot
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.The passage of;, a éhio "sunshfne law", requiring public bodies to take official

&
€ L - 3

11 deliberations upon offi¢ial business only in open meetings,

’ .

dﬁhrepewed.citizen interest in public decision making processes. _
) - . .:' . : - i . A
. 4 L
Although it may be gifficult to document the conclusion, it seems fair“to
" . . ' ’ : . . . ? et T
assume that the‘desireﬂfo emplayee involvement in mandgement processes has

i \;.'

Become stronger in theAl9jOS. . ' 2

') PROBABLE DEVELOPMENTS 3, Lo e o R

§
1. Continuing financial problems, new technology, increasing demands for

P . .

- . * = [ ’ I3 [ I3 : 2
more and better service, continued rapid social change and increasing
s \ . TN » ¢

< ° 2

- - 1 ~ . .
cooperative efforts will combine to put a premium on effective marfage-

-

)

+ e ) « . . 4

ment practices during the coming years.

~

-t ' t .
2. . More library directors will seek formal training-in management
4 A . ) \ ) -.-
- / . . .
.techniques through enrollment in pniversity management courses

)

s -~

.
in degree programs.
. . ) e 4 N
v N M . . .
Increasing input ‘'of citizen and employee coricerns will create
“ b N
- :

-

new pressures on library administrators. ) e
- -

. SUGGESTED SUB-TOPICS

)

<
TARGET AUDIENCE =
Planning and evaluation of services 1. Library administrators,a%d supers
_visors

s o

4

- ’ * \ ' ~
Establishing objectives and priorities 2. See above
Organization developmert L . -3. See aEgﬁe.

Personnel management and development 4. See

+

EmployeeJmanagement‘}elationsﬂ - - 54 Seg

Affirmative action programs _ ee

)
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- * ) ‘x. Y \“
determination as to_whether the library is an essential soclal institution ox’'merely

)

) Ead
ggnghe strong responses in‘neighbonhgods thre

SUGGESTED SUB-TOPICS / TARGET AUDIENCE -
¢ ’ . - 3 D
7. Director - governing board relation- 7. See above v >-—~_,;
, ) . U SR
’ ships and policy development ° ) . » . ) . : oo
8. Budgetiﬁg,‘cost, and resource allo- ' 8. Sée above t
cation - -+ e - ’
9. Orientation for new directors 9. See abbve L -
on state-wide Libra}y development R . R . .
. ) R P . . . . N . ., (f'
services and planning. . : o
L ' ISSUE #5-~PUBLIC RELATIONS AND IMAGE )
LT ¢ BEERY
GENERAL DISCUSSION: . ) I

The question of public relations and ommunicating a more positive image of
N v - - a

the 1ibrary to the community rahked second among Matrtin's librariaﬁs;,third at the

.
) LN

//Governor s Conference, while tht OSU Institute rapked this problem- flfth This |

<

is listed as a specific obJective “in the Ohio Lo‘g Range Program. The issue is
AN

‘e -

'crucial to all types qf libraries because it is_the image of the Iibrary among its

constituents which plays a significant’ part\ in detérminihg the amount of support
for new programs, tax levies, requests for 1 tbnéibles(}axes, arid the pfiority of
. . » o
& * . <
the library in the eyes of state legislators and other key political figufes.' The

Y

a desirable one is clogely related to ité’"public image". " ,\: "
) - 'S . . - N o -
. Despite the fine efforts of many of Ohio's lipraries in the fi%;d of pubdic
- N ) ) ‘ ~ - ~ & —é‘;‘@u . N
relations, it is doubtful thatzﬁhere has been a substantial or wide-ranging change’

h

» - s o™, .
dn the public imagé of the lib}ary':ﬁgr tﬂé' ast-few yéars. On the other hand,,
&&Snedﬁaith branch closihg§ or reloca-

. f - : o . ] ~
tions suggests that citizens may react strongly if librdry service curtgiled

-
L.

or is under the threat of gurtai}ment.‘QIn any case, thé question ¢f ‘current and”

&~

‘past images, is less important than the clear realization that muc fzméins to be .

done- in this area, ' N ‘

-




: c 1, Financial difficulties and the Attempts to resolve them will make the
L’ T N L [P L4 < g

e question of library public relations more and more important Huring the
F " . next three yeprs. o . R , A .

.

2, Metf/bolltan and other large 1ibrar1es will recognize thlS problem

/

N . and will continue to respond with fairly sophisticated public relatiops

. . programs. . . i

— ’ \

- - 3....Medium sized ‘and small public libraries_hiil.have tosdevelop improbed .
. - -

public reldtions with minimum of "in—house" re%ounges ang will utilize‘ .

professional publ!k,réiations assistance’through codperatiﬁes. :
N i * .
SUGGES?FD SUB:fOPICS oo TARGET AUDIENCE
- y -
1. Identifying specific segments of the ’ 1. Library administrators and key staff

comthunity &nd the appropriate type .
. ~ . 4

and content of public relations s L
. & : e .
-x * communication fot each - ‘ L .~§~ T -0 i?,7 i
2, Techniques for improving the quality 2. Staff members with Bublic relations
’ of printed matter, p;@paring radio and responﬂxblitleS' MCC project direc—
) teléé&sibn announceﬁwﬁ &y and the pre- tors ) N . |
: i
- paratlon of visual materials ‘ - \~ - ) "
< 3.' How toit;E:;he library i?%o~§§blic . _j ngsgdministrators°and key staff{ hCC/AﬁSOi
) , ‘community eientg ) - iipf diréetors_ \ " |
.. s . o -,

AR \
4, The importanoé“of community relations 4, Sé&¥"(3) above} plus trustees

», - 5

. ,
. 5. Developing/;ntérnal training programs . 5. Library administrators

L4

- for,improved staff communications ’ . \
- -7 PP 777“. . . A - L .
with the public %_ et < . L
6f~~Eyaluati%g public relations programs 6. Administrators, key staff: MCC/ALSO
. . - %

- ¢ - . . ) .

% JZ%: L . directors, trustees

h".}'/"“ } N to. - -

. ‘ . i
AN ” ~
> J -

, 3% , |
‘ i o > - ' BN
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ISSUE {#6--TECHNOLOGY

a
°

GENERAL DISCUSSION: y .

.~~ The question of using technology to therbest.possfble;advantage in libraries.s

L

r anked Qell down in the priorities of the Martin librarians‘and the O5¥ Institute’

h ad » I . '—'
. A . e
participants and is not mentioned among citizen concerns expressed at the Gover-

nor's Conference. The only explicit-referencé to techuoibgy in the Oﬁio Long

~

Range Prograﬁ is to "continued development of the Ohio College Library Center ...

This apparent lbw ranking of~technology in the four documents may be an accurate

reflectionn of thé role of technology in the minds of many librériens. That is, .

»
L]

[ R - . :
the relatively high cost of technology, thé complexity of the hardware and the -

difficﬁitx_in percefving potential benefits’ in improved services -all combine

3

to create barriers to tHe maximum possible use of libréiy technology.
These obstacles notwithstanding technology continues to grow in importance

to libraries 3f all types end sizes.’ Examples of this growth are found in the

. rapid expansion of OCLC, the increasing use of automated circulation systems

.

and such data bases as ERIC, ORBIT, DIALOG, and the New York Times Data Bank,

, s

and experimentation with telefacsimile transmiésion pPojects. Seven major

public libraries and the Caldwell Regional L1brary Service Center are members

-

»

of the Teletypg\i;ierlibrary Loan Network (TWXIL) Public libraries in Akron

and Columbus are Investigating automated circulation systems. Several academic

-

e -

libraries in northeastern Ohio have alreadi developed such a system.

-

PROBABLE DEVELOPMENTS: ~ SR

. .
4t -

1. The trehd toward netwoiking and systems development over the next -, .
threé years will exert substahtial pressure for greater sophistication

’in liﬁrary.technology on the part of MCC ptéject directors, directors

éf large acadewéc and metrdépolitan libraries and State Librafy'staff.
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e S ‘; 2. se'of data bases suchgas the New York Times Data Bank will
v o : -
- " incre se steadily during the next three years, offering eXpanded .
) dnform tion capabilities to at least the 1arge libraries in Ohio. ]
. o L \ ‘.
OCLC will offer additional capabilities such as on-line interlibrary-
'/ loan, serials, controls and subject search.capability which will - T
increase significantly the.number of ILL requests throughout the-
R . state. ‘ . N “ .l
. . L . ) B
. SUGGESTED SUB-TOPICS- : TARGET AUBJENCE . . ° & , .
. ) . - ) " T : i T
1. Training in)networkstheory and 1. MCC/ALSO/METRO directors,’ key <. ~
— N, . ' . " . . .
practice . ' . ' staff members of participating
o . libraries, State Library consultants.
) 2. Current status of OCLC services and 2, Librgry admiqistrators, trustees (1)
.- ' - , ~ \ - .
their implications R key staff members .o
. ) . ¢ . R
) 3. Explanation and demonstration of © 3. Professional staff in ali libraries -
N " wvarious deve10pments in microforms, . : a
. =40 < — .-
- electronic transmission, and computer s
—~ ) P ’ 4_ : « "
t echiiolog)
. 8y ) g . | ) » -
4. Training id new services and different 4. .See above )
%‘ methods 3hich can be employed as public ; ‘ '~ - i
== service libraries atilize data banks _ ‘ . ’ °
- . ~ .
S : and other technology 2 _ : , K

5. Evaludting costs,'probIems, and oppor- 5. See above

N
< ~ - . 2 ., » .
- . . J .
. PR

tunities in utilizing technology #
- o e * N .
6.~ Copyright law implications 6, See above . e
7. Information polity issues =-- public 7. See above _. oy
Lt . ' 9 - . o .
and private séctor services ) ) o -~ i
‘ - T - rim
¥, 'y . . P M * 1,,!; -
& ~ P ' - -8
, e 39 ,
[ L o
. ) J . ) ’ . -
$
L ’ ’ J‘ *
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T " . . } N
spegific*types of reseurces needed in an earlier section of the document,

of total materials expenditure, over the past 15 years.*. If this more péssimistic

- important factor in young adult apd~adult us® of the 1ibrgry. -

16mm film holdings in the 1972- 1974'period.

oL . e ) -35- - L . ' . - _
X v ) rd - -~ =
. ISSUE_#7-~AUDIO-VISUAL SERVICES
GENERAL DISCUSSION: : = L A e
“"  The Governor & Conference gave the problem of Fmproving audio-visual services

- »
.

in libraries a r&latively high ranking. Hggever, neifher the'Martin librarians nomy

o, =

the OSU'Institute mention ‘the question expiicitly. The Ohio Long Range Progfam.

notes the need to develop Sound lib%ary/média centers in ‘schools’ and identifies

A

A short research paper written by me in 1974 soggested that‘U.S. public 1i-
. . » .

‘ - > .
brary expenditure for audio-visual materials has varied from four to six percent-

- . ~.. ~*
¥ievw of library commitment to audio-visual services is correct, it could be a -

significant factor in library service to the community. Today s youngesters are-

.
xb

becoming more angd more ‘media oriented and the ability or inability of the public
AN ¢ .
library, for instance, to respond to this new or1enﬁntion isrundoubtedly an o

¥

Some ind1cators of a growing interest in audio-visual matérials and sgrvices ' -

$
\..‘.7"'\ o
(4

includé: the provision for aud10-v1sua1 programs in all the MCCs and the ALSO

-~
R ’

within the past two years; new media pra%rams developed within she-past five years
) [ ’.% ~
in public libraries in Akron, C1nci€;&§i\ CoYumbus, Dayton, and Youngstown; and i

— 3

224 increase in 8mm film and filmstrip?holdings and a 14/ increase in record ~and

, » : ¥ :

e v L“ . & o
*Recently released "LIBGIS figures indicate pubLic@library expenditur s’ for a-v_.
materials of 7% of total materials expenditures. The figure for™ §ghool media

centers is 27%. ) . \ ”
T ' S ¢ oo
- ’ , - "‘5 ‘ . - o ¢ ~ -
“ \—\" P ﬁ s
< » .
:. - 4;0 o .

SA .
L4
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PROBABLE DEVELOPMENTS: . . , ' Lo e
- ° 4 \ a ) .
1. Stringent library budgets “apd inflationary factors will not faver substan=
‘Q . t1ial increases in ekpenditures for expensive a-v materials by invidiual
systems. ; . ) B - ' \

1. Staff development ‘activity %tressing * 1. Library administrators and potential’

[}

2. Qoope'rative audio-visuil program activity will increase substantially

.

« in the MCCs. SRR -
‘ ' 1S < ‘L’

L]

..  SUGGESTED SUB-TOPICS . TARGET AUDIENCE

S oot

w . LHE desirability c‘;fc establ.ishing audio-visual staff members .
‘ausiio~\'risual services, with practical ) . i
tie-ins such as material and eciuipment : - % | -

) Qselect’ion and;\programming. ;

2., Activity focused on materialﬁ/ank 2. Library Staff members with audio-

o . .. -

"equipment selection, audio-visual visual respondibility

Sy,

programming, repair and maintenance :
v PR . ’ .

e

of equipment and materials . ‘ - o . ' - 67
; 4

L 4

3. Training in audio—-v1sual distrubution * 3. Multicounty cooperative and ALSO
» l !

systefus, equipment and materials se- v staff ‘responsible:'for au&io:visual
_ lection, .maint:enance and rep‘a'ir, a-v % -programs_'
@pr'u‘gram_ming ‘ . ’ ‘ '.T“"’*“‘ -
| ' nssui-: if&--'LmRAR‘iz STANDARDS R
S . - . h -
GENERAL DISCUSSION: ' L L

The question of standards for library service wds not mentioned by_Martin's

. ‘

-

_ l'ibrar.ians unless we assume that their priority number 10, “"inability to measure

.
- N

performanqe , is an oblique reference to the problem. «The 0SU . Institute ranked >

- e

W 7;’-
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Standards last in their list of 11, while the Governor's Gonference report gives

this a moderate priority. The Ohio Long Range Program'refers to thHe problem

<

directly in section 3(b) where increased awareness df‘needs/assessment and their

relationship to Standards for the Public Libraries of Ohio is noted

=~
~

. _In 1976 and 1977 at least two develogments suggested that the question of ‘ '}

4 .
standards was a matter of concern to librarians. The National Commission on

°

Libraries and Information Science (NCLIS) developed and began to implement a

i

2 , - . . .
national inventory of library needs. The inveatory is based on "indicators of
" need" in the areas of staffing, collectiorss, acquiditionsy space, and.operating o

expenditures. Number of hours of service is used as a measure service delivered.
A3
, ) 1

The stydy was published in the Spring of 197l.but conclusions regarding its

' long-range import were not available as of this writing. - I

- At the same time, the Ohio Library Association Standards'Development
) Committee was beginning study and revision of Standards for the Public

’ L -~

Libraries of Ohio, a 1972 OLA publication which suggests quantitative stan~ . ] .

- dards in the areas of governance, finances, accessibility, materials,

programs and services, persomnel and, physical facilities. As of March, )
igz7, the committee was surveying OLA members for-suggestions on needed areas -

s . s . -~ v - .
of improvements, and the committee had set a target date for completion of the
L4 a ¢ ‘. T . "

revised standards. . T ' - .
. : ' . ‘ ' . ?

'One of the major obstacles to the creation and acceptance of 1ibrar§, ¢

’

. standards is the apparent lack of concensus among librarians as to the basis

ﬁé:r Such standards, e.g., should they be written in terms of libraries ("50

. L4

-

percent of all matefials in the community library collectiop should be.titles

purchased within the last 10 years'"), or in terms of performance standards sueh as,




. - . ) T
~ - - . } 3 ". .
: I 38 . ' /I
‘ " . . i
. . : . TP
"Eighty percent of specific title requests should-be filled within 24 h°“t§:u?%j<4
> .. ’ Y et
» - . . - . 1< Ly . B
A of the initial request"? ) Co- . \T SR L s
- s - Vs » o s ‘;v ] ~

A-second difficulty is incogporating the phenomenon of interlibfary coépera-

-]

+ tion into written standards. Does membership in a multicounty cooperative film g

circuit have an impact on the number "of films a local library should own? Does

Al

participation in an interlibrary loan network chépge the number of titles which

3
“ @ .

should be owned b&(;he loéal library? = - -, ,

The rising demand for accountability of all ins}igltions at all levels of

[y

government continued to exert a strong pressure on librarians throughout the

- ~
4 -

1970s, underlining the need to -develop and implegehtnlibfary standgrds:° i

-
-

N } \
PROBABLE DEVELOPMENTS: ’ - . ' %
. . - |
l
1. The continuing financial problems of libraries, the need to provide
“ maximum service at ecbnomical cost and the need to- justify the l%brary
) ; P

service to the community, will create pressure to develop and implement

- sound, practical lfbrary standards:
L2, The continued growth of networks and systems will create an urgent .

need to design sgaﬁdé}ds both for COoperatiﬁg local libraries and °

.

. .

, for the systems themselves. #

' < n ’ - . M *
¢ . L’ . - /' 0
SUGGESTED SUB-TOPICS TARGET AUDIENCE L :
1. Rationale for performance meashrement 1. Library-adminisirators and key
Les . ¢ cL \ ‘¥ staff members, trusteés )
2. Meéaning and implications of written ' 2. %See Above \
' > "standards ' ‘o ' ’ ) ~
’ ‘ . \ ) - N = i . “ .
“ 3. Implementing standards : 3. See above : o]

. " _ _ \




~ -+ vering cofitinuing library educ%tion in one foph‘or another.
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N
- &

. Ohio's Continuing Library Educat ion Resourtés

. ~ M .

-
1
. .

The fundamental probleﬁ which creates the demand for staff develbpment and _ «

cont inuing edu‘cat,io'n is that of achieving ‘maximum effectiveness on twb for

each library staff member. The-Martin librariarns indicated the importance of this-

problem when they placed.Vstaff-flexibilit§ and lack of service or
<, N . 2 .

? . >

RIS
-

ientation' third

-

", on their list of priorities) and:"lib?ary education" eighth. Ohio péop}e agree:

The GOVandr's Conference ranked "developing stronger library staffs" in fifth

.
-~ "

K _place and The OSU Institute participants ranked "continuing education!' eighth...
s : . ) . Lon;

1Y

lThg Ohio LongﬁRangé Program reférsﬂbo the need ﬁheﬁ’it‘c;tes'"...st%engthening of

- et

thetétaff development program to assist Ohio libraries in improﬁing management

two goals sections.’

embryonic stége. According to the NCLIé'CLENE‘report;'

practices, planning, public relatioms, and service pyrograms,'

« tive of the State Library and makes specific reference fb conéihuingaeddiation in

Ngoemet” ) .

' as a major objec-

N -

’

2 t ; . e

v . '
L. - v

Despite the ggneral%y high priority accorded‘to.continﬁing education by many .

P .

. . Vlibrafians,’the "state of the art" in continuing library education is still in an

+ ¥
*

L [

- ) . ! . ’
"However, compared with other ‘professions, continuing education - .-

in 1ibrary and information scienge is®still in the process o%

emérging_and crystallizing as Qni?rea‘of special concern. - It 'is
] ] . T
:jugt in the beginning stages of_being~rgcognizéd as Becessary

3

for proficient practice.” . T

4

.t " " "

The next Ehreg years, then, should provide‘soﬁe:evidence as to whether the profes-

v . A . . .
. sion, in the nation and 12 Ohio, can move with reasonable speed to.a h

>
_ o M 3

cOncépraliéatidn and -action in this crucial aréa. Tﬁis paper suggesés the -

1

© P .

- T . / . -

challenge in Ohioy The staﬁe;»howeve;, faces this massive challenge with a gréét

° D . . Q ’ . -
‘array of iﬂstitutioné; agengi%; and associations, all of which are;gpesently deli=

o

o .
.

. -
kN . ) ) ) .
R

Oy
»

LY

-

.
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©

_ vidual 1libraries or .courses offered for credit toward a library degree, it does
. {3 - - ra

;S . -40- N

In terms of numbers alone the potential .for continuing education is impressive.

[N

ige foilowing table identifies the type of organization and the number of sucn:or—

. - 4 v
ganizations in the state. All of these either are providing continuing educatign

»

opportunities for librarians or have the capability for doing 80, ¢

3 Aad

Table 7. Organizations Prov1ding Continuing Education Qpportunities

3

" For Library Programs -

»

' . Oréanization: . v ] Number .
Graduate Library.Schools~ , T - '3\

hndergraduate Library Science Programs : 15 ‘
Universities and Colleges ) - . 56 ‘
Library and Information Science Professional ' 7

Associations . A ’ - p ‘
. ' , . o
Multi~County Cooperatives; Area Library

. A .
~§ervice.6rganization, and Metr‘opolit:ant‘r ) )
Library.System ¢ - ' ' ; -li . ! ‘
Library Media Technical Assistants Programs-" 6, .
The State Library of Ohio T _ ' 1 ‘
TOTAL - : : ‘ C e ' 99 . .

.
- .o . - »
° 2 N .
- . .

In addition to. these organizations there are more than 2,300 individual

* ’

‘ . ) . , A \
libraries, library systems and media centers in the state, each ong of which ™ .

LI . - . o ]
has at least some potential for implementing continuing library education witRhin

its own organizationm. : .

% e
In the early part of 1976, a survey uas made of selectedistaff develo?ﬁént
. . . /

activity sponsored ano implemented by Ohio organfzations and institutions in

s

. . - ~
calendar year 1975. While the survey does not include activity qunsored.by {ndi-

-

.

i N

8uégest the range of t?pics qffered;Eg the organizations listed op thi previous
page. o . 7 %

v . o=y

) .
' v 45 ‘
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+  The table below shows the primary sponsots and the subjeet matter of programs

“held fn calendar year 1975. ’ ’ ’ i

, o A

¢ - o
Table 8. Summary.of Selected Continuing Education Programs: 1975 ’

- Primary Sponsor -

Topic . . (State _ Other " .Library , Other o

) Library | OLA Associations | Schools | Univ. MCC/ALSO TOTAL
Admin/Mgmt ) 8 2 ' 1. 4 . 19

Materials o1y L, L - - 3 L8

Reference c . 1 , ~‘ ) b 23

2

Public ‘ - . -

Relations . . : < L 2 2

Addiovisual 4 - S U 6 7

Children's \ \ ‘ -

Services 19 1 N \ 3 .7 30

Exten/Outreach 6 ' . 2 ", 2 10
* Automation 1 s . . : ) ‘ 1 T

Tast '1/Serv 2. . 4:‘ : | ’ < 2

. '_ M - *
Other - . ! s ‘ . ., ,/{; @' 2 2"
TOTAL -35 5 . 5 7 b 4 | 46 " 102

*" Those 102 workghops;‘institutés, seminars, and conferences had a total attendance

A

of mcre than 4,200 persons.

PR . ' .
. The content of fhe 102 offerdngs deserves some gomment. Approximately one-,
. . . I - - . .
fifth of the sessions were in the field.df administration and manggement. This "

ar >

includes the fall 1975 series of four workshop meetings for clerk-treasurers of

public libraries co—sponsored by the State Library and the AudItor of State. It

.

also reflects the priority which the State Library has placed upon improve%l anaée—
ment of librafy resources. In overall terms, however, the percentage of workshops
in this area has decliped somewhat . froin FY 1973%, when- 24 out of 95 ‘programs were -

%1973 is used as a base year s1nce it is the earliest year for which data are
available and published. . T

~

L
e

&

L % 46 SN ° v

1 . '\ ' . l». . \ M%\
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devoted to this subject, as opposed to 1975 when 19 out of 102 were given over to

that topic. The major difference appears to bé that, OLA which sponsored 9 manage-
ment programs in 1923* sponsored &nly 2 programs on the subject in 1975.
. Materials selection and_ referénce services accounted for one-third (31 out of

'102)~of the 1975 pf%grams, while in l973, the proponfion was 40 out of 95, or 42%

MCC's held lO fewer materials selection programs and 6 fewer reference workshops

“in 1975 as opposed to 1973. ’ ' - .

Children s services programs numbered 30 out of lOZ\Sn 1975 (one—third of the
e

total) but .only d%apt of 95’15‘1973 (6% of the total) This change is almost

completely accounted.for by tKe presence of the new ch11dren s services consultant
- e ,
at the‘State Library who began work in Januaryw«1975. The number 6f children's

o

programs implemented by State Library increased from zero in l973, w 19 in l97§.a

. The following table was prepared in an effort to determine the change in. ;A
- ~- @
. staff g§velopment activity between 1973 and 1975. It identifies the type of pri— <

g -

\\__‘L\

mary sponsor (the agency respon31ble for implementing andfor funding the workshqp3~* -

» and the extent of gctivity in 1973 and 19;5 ) . - ' ] o
'€7 ) Table 9. Sponsoring Bedies and Numbers of Workshops, 1973 and 1975
) St 1973 1975, 7 - "
State Library " _ w3 1) ™7
‘ OLA " . 12 5, (-.7)
’ Library Schools ) . ',{ 2 . 7 ) (+ 5)
Other Univ. C ~ 4 4 (+0) T -
. Multi-County, ' 53 46 (=7 ~

=
e

The greatest change shown in this table is the State Libraryis increase of 21

programkjietween 1973 and 1975. Again, this is accounted for primarily by the

v

'large‘number'of children's. prdgrams in 1975, although Extensien/Outreach programs

increased from 1 in 1973 to 6 in.1975.° . ii?mﬂ*mgﬁv , K

-

‘4J% | e -

Al
[
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Among the multiJEounty codperatives COIN led in the number of workshops held

with 8, followed by NORWELD and WORLDS with 5 each, and NOLA with 4. MOLO ang

SOLO heid 2 each, while SWORL and MILO held 1 program. each, plus 1 in which they )
! » . [ .
shared sponsorship. . < ' ’

The intended audience of programs,was analyzed for gqof’the multi-county .

, .. / .

cooperatives (NORWELD and WORLDS) by.examining subject matter and descriptions
AN i ; s “ . ‘

of programs offered in 1975. This analysis revealed that: o

.
-

K " = 2 out of the 10 topics* were particularly appropriate for administrators

o

.

- + 9 out of 10 topics were appropriate for professional staff ¢ SRR

10 but of 10 topics were appropriate for community librarians ‘/ |, * .

. ? ' .
. < & N Eg
-. 1 out of the ten was particularly appropriate for support staff

’ This analysis suggests that workshop topics of primary interest to adminis-

= trators and support staff need to befdeveloped. . ) ‘
\ ' o~ ! ~
* Another inference which might be drawn is that MCC's are de#oting mpch of

*"r—their-staff development work® to up-grading the skills of individuﬁfﬁ withopt the

¢
-~

MLS, and possibly withoutaa BA, who areinéyertheless responsible'for professional -

- .

level workésuch as reference; book'selection,‘ahd audio—visual programming.

”»

A third question:® which the survey attémpted to answer whs, 'For what types

' v ~—

L4

of positions or levels of r%sponsibility were these programs’ deyeloped7"

The following table‘analyzes the i?Z offerings in terms of topic ‘and the

[ k| N

appropriate level of the target audience. Since many workshops were appropriate - P

for more than:one level, the total will be_substantially more- than 102 The
levéls of-audience used in Table 6 are’ those d&veloped in the February 7, 197Z
Task Force paper on .State Library Prog;ams and Support prepared for the AdviSory

o P
Council on Federal Library Programs. They.are administrative, professional,

. LS
N . \
»

cemmunity, and support. - ’ T

*The ten workshop subjects were: public telations; audiovisual (2);°children's.
sgrvices; outreach; mending ‘and binding;. and reference (4).

- . . \' o .
. e - 18
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The community librarian is defined as the person without a fiffh yeér‘library

,degree who heads a library, or who works in another proféssional capacity and re-

P

port directily to a board brd?n‘administratgy other than a librarian.
s ) ”

Although ,continuing edlication needs at these fgur levels havé not been clearly

3

.defined, the grid below shows topics presented‘and their appropriate audiences.

¢ .

LEVEL Table 10. CONTINUING EDUCATION TOPICY - 1975

S

£
ot

Human Relatioris

Y
Service*
A

[y

wide ldBrary dev.

Management
Techudlogy

Selection
L3
* Program Development

Children's Services,

Servicés and
Outfeach
TOTALS

&

5
'Adminiégrative/
Materials/
~“Public Relations .
Media Resources/
.Regional and State

Reference

&

= Automatidn/ _

[
o
N
[

Administration
e o

Professional 3 3129 21 5° 1 4 1

4

Community " 12 14 25| 410 |2 |10 \\ | 6\{8 95 -

Support ' . 2 2 1 3 _ 6 "

TOTALS . © 25 L7 .54l 8(17 44 11813 .56
A number of conclusions may.be drawn from thfs table:

3

1) Librarians with professiopal responsibilibiés,'either with or without
2 . b ' " ! . - X .
the MLS; ‘are reéeiving by far-the greatest number of continuing education oppor-

tunities. This wide margin caf®be attributed to- the large ﬁﬁﬁﬁér of workshops
B \ ~ « .

" dealing with reference work and children's services (110). ° .-

- ‘;.;I *

" 2). Support sFaff are clearly not Feceiving a large number of opportunities

since Onlf 6 workshops were deéigned for that\le&elgf - . .

-

3) Library adminiétratbrs with“the MLS are receiving a relatively small

ts «

1

number of training opportunities.
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o . . . The Associations and Continuing Education ) . (
T . . - . )

. ’:”"‘ewa,;go»‘ . - . ' ~ . ’ »
Prof'ess‘ional associations in Ohio play a vital role in making continuing

> ' -
. ‘ - “ ’

> = . -

. education available to librariams. ° ~. 4 . ' .

; - A Procedural Handbook ‘for OLA 1976, 1 cites as one of the OLA long range ,

< 4

godls" .. to -establish and maintain an on—going programlof personnel recruitment

' -
and to assert the Association's influence in the dgvelopment of libra y education

* relevant to the needs of ‘individuals" ... (p.21). Division VI of, OLA states that »

one of its purpose is "to evaluate and promote formal and continuing education °
B ~ * T
v progranms." (p.25). Any division of OLA can sponsor a workshop or training program—— -

with the OLA Board exercising a\coordinating role to epsure that there is né dupli- -

N . . e

. cation of effort. ° ] T, . ?

+ The Ohdo Educ‘ational/I:ibrary\Media‘ Association has no formal written polfcy '

. N . -
-

-~ ‘on continuing education., However, interest groups within the association can

> . ’ L -

dnd do implement workshops o programs on a variety of t:opics.

. .

‘The Spéci%leraries Assbc%gtlon Daytdn Chapter formed a Continuing Educa-—« v
Pors A ~ EN .
tion Committee in late 1976 T}fis gr?up is char’ged wi‘th identifying needs,
‘l & . r-ﬂ ;
stimu!iting activity and 9e1;,ving a‘s a clearing h’ﬁ,usesfor information on continuing

. . - . - e '

. $
library education acti’vit@A The Chapter cfde,s not hlave a written policy statement

» . . d o ~':k.a &* °° 'y i
on’ coritinuing educatign. : . (A "-"’ . f’ V5 - ‘ . d §
- 3 - LS -
1’ ® s

) The Academic Library Associatian of Ohio has “no f rpal poficy stateﬁfént
58"

regarding continuing education for academit ’1ibrarians‘t. Ideas for workshop N .

- s

* ° ’ . . ¢ . : N .
S ‘b? the ALAO Program Committee. - -~ g‘

L .
ad
e

2 ) themes are generated by the membership or by the’( board iE;Zg;ar"e~implemented

®

:I.es"'2 L . -

LibrarygSchools and Other Univer
K . In l973 library schoofs and universities were primary sponsors of ,7 prograris
C L N «
’ while in°® 1975 the number was 11.. This- increase, mﬁy’éuggest a growing response p
/
*  from the,s}e institutions to the needs of librarians. 'Bhe 11 WO‘rksth.s included.
[ R . ' - g
— ! hat = - - . ) . .~
1 "Getting to Know ..." Your Ohio Library Association, A Procedural Handbook for

OLA Officers, Directors Division Officers, Committee@i_rpersons, members, '
OLA, 1977. IO ] . ‘ — . .
I:KC . ,;. . - * 50 ’0 - ' :\.&_ ) . - ,.. —‘

o :
RO ’ - -

)

o
4
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management topics (6); children's,ser;ices (3); media‘(l); and outreach (1).

LIRS

3

primary audiendj? for thege workshops were middle add upper managemgng and'profes—

sionals. T . ~) : w = | %%ﬁ%%@a

e
s - - )

¢ The exteht of the commitment of these institutions is'further‘suggested
by formal statements,:appointment of individuals within the insti&ution.to \ ) (

o ' . 4 . o Do
plan or coordinate continuing education actiVity, or special class.schedules

.

to accomodate the needs of working librarians. K - . ‘ yé

»
- s
> i S

In August, 1975, the Executive Committee of:the Case Western Reserve g+
> . -

3

Uni;ersity School of Library\§eience.Alpmni Association-issued a stateﬁen?ion

- ) Wb
continuing education. The statement said; in part,

"1. The Executive Committee believes that high standards of librar§ service
can best be maintained by syaff membets who are eff1c1ent and up—to date in °
the practice of their skills and in their knowledge of library materials.and
procedures, and whose horizons have been brpadened and spirits refréshed by
a continuing ser1es of programs on botH thelltheoretical and practical level,
des1gned for people who provide ip#ormation to people.

- .
2, The Executive Committee therefore endorses the ‘workshops, institutes
" ———— and mini-courses developed and presented by the School of Library Science,
’ ’ and urges participation in them by staff on all levels ir every type of
library."

] 13

A d N (v}

-~
. . |

In 1976 the School of Library . Science appointed Mr.e A, J. Goldwyn D1rector I,

of Continu1ng Education with responsibility for all of the school's work in the
. area. . - : o . SN
- ’ ; 3 " ‘o k4
In 1970, Dean Guy Marco’'of' Kent State University@appointedfé Commission
on Continuing Education,* headed by Robert H. Donahugh. The Commission's_final
" report, issued in 1971, included theafollowing statement : .
"fhe. objective of comtinuing education should be thq improvement of
".+ -~ the individual so thdt ghe/he has the opportunity to|strengthen
knowledge, professionallsm, end ability and acquire if possible the
facility to transmit all these plus the enthusiasm,.expertise ‘and
poise that professionalism implies.

)

-

e e e - - (
. ‘ 4 .
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Among other things, the report expressed concernbfor an information system'on

- continuing education opporgunities, and recommended that the State Library act

.

as

[y

‘

"a clearing house for announcements of alls pecial announcements of all ~

N

s

special courses, workshops, institutes, etc., in Ohio andfﬁhopefully; throughout
o .

the country. A.program should be sent to all libraries at least twice a year so
ﬁ .

.
~

adminisé?ﬁtors can plan from\éefinite infornaqion as to what_ is going to be

offefed.whe;é for whom."
. \ R v . R .
the Keht State University School of Library Science ‘instituted
) . N, .
Thesehcomplete courses are

. * In 1973,

a program of "modular units" for summer study..
. e

. ) \ .
planned to run for just 2% weeks, thus making it easier for librarians to attend
. Y " k] - R

during.the summer months.

-

tiqn(Sbience provides especially scheduled~cour$es for working ,(librarians during

the late afternoon and evening hours. e '
\ . .

It should also be noted that one university resource which-is not being.

s
< et
d « - N . *

utilized as effectively as it might is the wide offering of courses, which,

- -

. . t
while not directly related to library ocgppations, neverthelsps.give every library

‘. emﬁloyee the chance to improve his or her skills. These courses cover such

“Ngggopics as communications, problem solv1ng, writing, publip speaking, and super-
. ¢ )
R . vision. - * | . . ‘

- . ’ -

e N . ° d
Other’ Developments

e

One problem which must be tackled 4s thggdisadvantage at which an old

-

Opinion,of the Attorney General‘places public 11braries in encouraging and

arranging f67’staff to take advantage of such forms of continuing education as

¥
courses anﬂ institutes which carry academic credit.

This 1931 Opinion of the

/‘
Attorney General makes it impossible for the board of tnustees of a public
- v .
library to grant leaves of absence with pay fog the pugpose of studying in a
-+ t )
. ) : 7 ’ . . . ! -
. “ L Y .
. . , b
0’ M . < R g % . A .~
o . i
e : . E;Af )
« - < ) * 14
- - -~

“The Toledo Univérsity School of Library and Informa- (

/|
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library school or college, or for.any other purpose. Forty years have produce .-

~-

such changes~in public administration and the thinking on job preparation that

.

a statutory change should be possigie= ) .

~

LSCA grants from the State Libréry have exerted significant influence oﬂ v

) . . N ‘

~ - . - M
continhing education and staff development. These grants since 1967 have

. S .
totaled more than $260,000 for fifty-five workshoffs on such subjects as pldnning-
programming, and budéeting systems for libratieg, library automation, and mana%g-;/”f

- . = '

ment by objectives. More than 300 Ohio librarians are now counted among the

alumni of the Library Executive Develdpment Progrgm, presented énnually since 196?

- - ~

v -

by Miami University.

»

P .
-, Section 1.42 (a) of the Ohio Long Range Program which requf}es identification
N F -
of staff training components in LSCA assisted projects, has encouraged and facili-
’ Jeoe : ©
tated ;he large number of workshops in the multi-county cooperatives. +

¢ [

LSCA Title III workshop grants have‘bpenéd‘forumé for diséussion of service

cooperation among academic, public, schpal, and special libraries in order to

-

? .
better serve library users with Ohio's total library resources. . - .
- . ’ ° . .
_Levels of Responsibility in a Statewide Progranlg“\ ‘

»

» There appéars to be substaptial agreemenf withiﬁ the Ohio' libraty community

¢ .

that the responsibility for continuing_education-%% a sharedone. ’) o 5,

-~ ‘ .

First, the individual must give sufficient attentiod to his own s%lf-devélop— .

&
~

méqt in order to meet a base level of cbmpetence on which-other formalized programs

a
»

of cgﬂtinuing education and staff development can build. Individual f@sponsiﬁility
. 3 - ’ e ﬁ
must be assumed for the reading of current literature, and for structuring a personal

°
. .

program %hich‘ﬁill permit attendancé at certaip professional conferences, institutes,

f «

seminars, and workshops.

. ° »
. o . ’ o T 4 — 0} ’ ”‘méu *

Wett . ’
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Setond, individual librarics. must provide in<service trainring opportunities

- < - ~
. ~ "% e

1i-

- -

at the various levels of staff competence to insure maximum productivity and
. A A J

brary service. . . -
> ) -

Third, ;hg‘Variogi associations whose @éﬁbership concerns focus on library -, *

~

and information specialists, can provide a source of ,exceptional expertiseeﬁrom .

. o

which to draw and to develop continuiag education piograms: ’ Fn

r~g° . ¥
State Library pro-
L v

Fifth, éhe important staff and financial ;Zsourcés of the

vide an important foundation for the development of a-coordinated and cooperative™

program of continuing education and staff development among all concerned groups.
. L4 » . R . ~ -

In-house programs of continuing education and staff developrent and a growing
1 4 . - . o

participation in multi-county, regional, and statewide programs of contiquihg

- »

5

education are an indication that many Ohio library administrators recognize that

- k3

improved service to library users can result from encouraging and sponsoring ‘con-

. ’
- - -

tinuing education for staff at all levels.

s

- *

- -

L =7
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V) Continuing_Education.in Ohio -- A Statement of the g;oblem
. _ N -

3
» N .

. -

. The problem, or challenge, of continuing library education in 0hio may be?

. stated in many different ways. In the broadest and simplest terms it can be

» *
- -

. ’approached thtough a series of prppositions as follows: S ’ - F
"‘:i'lwg{ -~ ' o . : 'S
1) It is the responsibility of Ohio's 2,400 libraries to deliver the best

- ? )

o >

o ’ possible library and information service to their particular cliemtele.

-2Y One of the essentiﬁl elements in delivering high qualrty service is a

ey . V\-. .
. .. high level of competency for approximately 3 900 0hio‘librarians and 5,60Q

e
* . . - .

support staff.’ ‘Q-N-\~ . Yo

9 - . - .0 . v

3) TIt seems safe to assume that in order to reach a high level.oﬁ competency

\d a

<1 each of these 9,500Tpersons has a néed for continuing library education or staff

-

development in a variety of subject and skfll areas. - .

-

4) There are approximately 100 agencies, institutions and organizations

i % whq,are'or could be in the business of'‘'delivering continuing library education in

| v, : o -

t: ‘thg'state. ‘In addition,rthére are the 2,400 individual libraries themselves wﬂich(v
S -

* may function as Mdelivery systems" to the extent that” perceived needs and availablﬁ
. rgsources prompt 'such act{vity.‘l, . . . ’ ;
x QL; 5) ,Conclusion: it 1s the working hypoqhesis of this paper that the heart |
L o£ the problem of continuing library educationm;n Ohio)is that.the delivery systems

2

are not effectively meeting the continuing education needs of Ohio's 3‘900 librar-

4

. ians and 5, 800 support 'taff "There is no way to prove this hypothesis without a

\
s

. comprehensive, détailed survey of the training needs of these persons but if the .

.~ . e
-

working hypothes1s is assumed correct for the moment, than a ndmber of contribut—

~ N ’
'

. n: - ing factors, or sub-problems can be identified : ' N ot
ﬂ#@ - - ~a) There\is very little systematic assessment of.training needs within in;
T dividual libraries, systems and professional associations. ' i
. L g _b) ,Most staff dEVEIoﬁment activity isran "ad hoc" response to immediately

T precejved problems or vaguely intuifed nceds. S
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¢) Many. continuing education activities are poorly focused in terms of proposed

- O Y

éqdiences and topics. - . *
.ot .d) Funding for workshap ma;erials,.especially spéakers and other resource
v . . f ' ¢ i 3

materials, iswinadequate in many cases.

. ‘

. . . . o N N
e) There‘is no central clearinghousé for information omr the entire range:

>
e

of outstanding redources available for training activity, speakers, audio-visdal

materials, experimengai learning resources, articles and books, etc. - -

]

P - e _ N

. T~ . -
£) There ‘are very.few "sequenced" training activities .(outsjde of degree . - 2

- P

w . \ - .

programs in graduate and undergraduate 1ibrary’scienceiprograms) and individuals

.
.

generally do not have the oppdrtunitxﬂto build sequentially on previous con- \\\
\ . . . ¢
\ PR

tinuing education work. ‘\\

g) Measures of desizzEIETIevels of individgal performance are non-—existent ‘
L ‘R . . * T ; v ’ )
or inadequate for mqst library jobs. Hence, it™ is difficult tolmeasure pre- and

«®

< post—training training performamce levels.
' : ' ¢ - .

* h) The lack of‘performance standards makes it difficult to determdine the
. . L 4 - .

5
X
- i o

effectiveness of any particular frain%pg experience.'’ %
- . * I VoooN

‘ "to duplication of offerings, >
(- .
unmet needs, and underutilization of resources. .- .t *
.l » " -
) . . .
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VI, Altérnatives for State Library of Ohio. !
K Continuing Education Activity -- FY'1477-1979 :};»'

.
s

The dimensions of the problem of continuing f?%iary education in Ohio, as
. . . I .
“outlined in the preceding section of this paper, are clearly immense. The
Sy ) ——f
. question which the State Library nust answer is hgy’to best utilize its limited

3

resources in the most effective response to the problem. .In addition, anY’pro—‘

-, ’
- M .

posed>program must take into.account the political, legdl and orgamizationaly con~
7 ! - ] v » «

straints wiqh%n which the State Library must operate. For instance, one of the
Vo . . " .

major comstraints is a strong concern on the part of all librarians for indivi-

& . dual organizationairéutonomy which militates againsg a*sttong coordinating role
U . . ’ R . .
for the State Library. A second constraint is the uncertainty of internal funds

-

and staff resources over an extended period of time which makes it difficult to
. ‘ .

N T

,commit_fhe State Library'qo lérgg, extended staff development pﬁsgramsj The'
- ) . - . ) ~ ’ L
uncertainty of federal LSCA funding levels creates a similar problem. .

v

»

< . . . -
© v ' Given the resources, limitations and -constraints of the State Library two,

~

e . x

strategies suggest themselves.

Al Implement g:coordinated state-wide program of continuing liﬁfagy education

- “, B . ; -

and training which Eéfresponsive to the needs foall Ohic librariEnsfgg all”

-
v »

. /M * levels gf_résﬁonsibility.

»

L
1. Outline of the program: '

N - \ - .
a) EonQUCt a preilminary needs assessment survey )
%

»~

\'bQ use the above as a point of depé}ture for digcussion with potentii?

5

&

,' s - . . k .
. " members of an Ohio Library Continuing Education Committee

c) form committee, tomposed of représentatiﬁqs of continuing library
- . . :

o "

“ ' o ‘ oL - 9
T %Q? N . edugation delivery agencies s ' . '
1-‘2'('\ &é- 3 ° . s . . .
L RO 4. g .
"”E,J".‘:g;. 'Ci‘lv . ‘ , I
(VA R ™ ‘ ) - .
4 < 1
K ! ,H?"{:&".«‘n * , ’
) : ‘ 4 é"% < ' . 57
b TR | . . .
. ' T el - . . .
——— e P - . . )
Q e - . e . » )
ERIC 4. " - o el ,
e - ' . " )
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. . ' . ‘ PR
. . d) ¢onduct a comprehensive detailed surVey of continuimrg library
“ ° - education needs '?‘ 0, B B .
. , y oo .
) €) analyze survey results ' . | T
- g ? f) reoresentatives of"the various azencies‘accept resoonsitility %&r
- specific continuing education needs as defined in\the‘;uxvey
o "~ g) delivery agencies plan. and implement'programs |
’ h) evaluations of programs are fed back to the sponsoring agency
;- ’ - —‘5. . and the Continuing Education é;mmittee . < . i o
) Sy steps f through h are‘repeated' . 7. ,f - \
7 : 3
2. ~A.rguments For and Against Implenentation , 3 “ . \
lhe major:arguments against adoption of this strategy have energed throughout~
. the éourse of thisdanalysis.% lne tasi is formidable,‘requiring a\najorizoﬁMitﬁent
R * of financial and staff resourees.over a‘period of 3 to 5 years. It would require
I3 . S -
TitheKpooperation'and.commitment of most of the 100 agencies prgsently delivering
“ ;H_continuing education in the state. . ' . ) ; .
‘Tnere‘is only one‘argument in favor of adooting a plan of ,this kind —- Witnout N
it, or something like it, the,eontinning education resources'oi the state will re-
. main under utilized and the traininé needs of the state's librarians'will remain
o e largely unmet.. o | ’ - o, - "
oo, ' B. ;éplement a coordinated statewide ?rogram'emphasizing IntormftioL on .
#&~" i -continuingieducat!on resources and using State iibrary funds :o assist‘in i - .

- ] . !
lementing programs focused on highAQriority target audiences and t0p1cs. T

. A {

. - 1. Outline of the program.. o

. 1
- - b\ N -
v

. a) establish priority target audi@nces and subJects by means of an -
' . gg ) o analysis of crucial library development iSSueQ in Ohio for 1976
to 1979. (Completed and reported on pages ll 27). ’ | ————
”~ ‘4 ~\

- N . - 3
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;- ' SRR .
b) form a committee camposed of representatives oﬁacontinuing‘ .
v, °, “ ’ : - ‘

education delivery agenéies to review needs,. strategies, and

/ . ¢ .
, cooperate in'further developﬁent oficogtinuing education programs.

¢) ' make clear The State Library's’ commitment and service potential

through increased visibility of the Staff Development Specialisﬁ,

continued publication of the Calendar of Contiruing Education °*

o and development and dissemination of information onl/continuing

4. o ‘ AN _ .
. S education resources (audio-visual, speakers, tapes,, etc.)} and

$ ‘ .
appropriate consultant work. - ° .

b }
~ . & .
d) conduct. specific needs assessments and evaluation as needed
. f h v

— . ,énd feasible. . -, ' - o

.

e ) - '
v, ) .e) &Vstimulate, plan and fund specific LSCA proposals ‘growing out of

, %’g} *

.the above analysis and discussion. -
' - : .

™ ) . ' .
f) =.monitof and evaluate programs '

"'2. Arguments For and Against Implementation

Fd

k| , . .
T - There are:a number of arguments in favor of this strategy. K First, it makes

use .of gwgilaqie résdurces (both LSCA funHSQanQ‘exisfing delivery}agencieé) to .

'::3. - . . - " v . -
create contiﬁ?ing education programs which assist in implementation of thé Long
\ . rr ’\( . . - .

. : \
Range Program to which the State Library is already committed.

- v

v )

It would result-in.a real and deeded'éerviﬂh‘being performed by the State

6 . ‘. ¢

Library; demonstrating the expertise of State Library staff, and it could be
. . \ . - . - .

’ Lf dome in such a way as to assist the existing organizations in the continuing
\ . * . . . . R

education business. (The Calendar of Continuing Fducation seems to be'demons-

R strating Ehese principles.) In"addition, thig;gtrétegy can be puréued with a

. -t

~relatively modest outlay of resourcEs, although it will require sustained time
.8 . . o
< and effort on the part of the State Library staff development specialist. The
. . . T

v
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strategy is adaptive, utilizing existlng resources aqd experience in Ohio and’

— . ¢ ’ .
other states. It is participative in‘that it se;}ks to involve others*at the
ot o> . . . s

¢ \ - “&:{' - / . .
level-at which’they wish to“bégglne involved, and it can become cost-effective in

. R <)
that it is focussed on high priority.du ien\a)es./, .- . !
There are no real arguments against this gourse of action, alt;hough infus-
s ’ ! . ‘
ion of greater amourlts of money at the outset could make it possible to begin
the more ambitious research and organizational work outlined in the first alter- =
~ . - '& .
native. : . o, A\ .
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" State Library of Ohio, sectiqn 2.2. Section C below contains my recommendations

Py .
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vt " VII. Policies andﬁProgram P%ioritieé’for State Bibrafy -
. Continuing Library Education Activity, .
: a0 1977-1979 ’ _ S
PN B ' =z
. s . v ~’}> ' Ll \_ ! ;E -
« The State Library Board has. endorsed the following objectives an@'methods
] . . . - . . B "‘ . %t.

for staff development activity. Sections A. and B. below are quoted (with_glight

. t ) S §
revision) from Statements on Objectives and Methods and Related Pplicies of The

-

for.program activity in fiscal- years l97l, 1978 and 1979. -

+
N

Al OBJECTIVES

. - ¢ . N e

Basic ooﬁectives of the State Library's sérvices in the area of staff <

- development as carried out by the Consultant for Staff Development and

<

>

the staff of the State FKibrary are: . . .
. o . . .
1, To develop and coordinate a statewide, program of continuing
: "~ library education and in-service training.for librarians and
‘other staff at several levels - administrativeé, professional

~ apd supportive.staff based on an analysis of needs and a utili~

o

) i . S -1
. 2. To initiate, spd%sor, and encourage devefbpment programs of
staff training by libraries, un1vers1t1es, institutions and

. other organizations. , Lo e : . ’
. « B r~3 ‘ Y M g o \
3. g#fo provide official linison between the State¥Library and staff
‘f ' development committees and units of library association. ,
s . . . <

B. METHODS RN - o .-

1
.

Ql. lAnalysis, evaluation and def1nit10n of training needs in Ohio with
N a view toward making ré ommendations and providing guidelines for

future direction of manpoyer utilization. . ~

)/ ’. ‘ "\ - ‘
. 2. DeVelopment of trgiﬁing and continulng education plans and programs

L on a state-wide, regional, and local basis‘in consu]tation and co-
R operdtion with librarians, academic specialists, and personnel spe-  *
{ . cialists.. This includes cooperation with committees and subcommittees, |
’ concerned with library needs, staff education, and training, in “the .

development of a long-range in—service training plan.

- 3. Development of conferences; institutes, and seminars.

~-&8, ,A8sist in planning and direction of pilot programs,

N Stimulate interest in applying for LSAC funds, where

0

. K - -
. 1.
4 - o .

zation of existing resources. * - v - . o B

appropriate, to finance new and expanded’ programs, ) &

a
Je
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. . \ .
- : Participation in workshops, conferences, and institutes

. r library personnel. A
o . » K3 4 . .
) /) 4, Regular and periodic evaluation of the staff development program and ° .
. ] specific projects related to it. ’ . . -
" C. .. Recommended Program Activities, 1977-1979 " o S
1. Re Continued Planning for a Coord¥nated Program. of Continuing Library e

.Education - , . [l ) s

¢ . ° . .
a) Refine and revise a three year plan for .coordinating Ohio

- . 3 - ” a .
! T continuing library education (State Library;staff)

Y

OPTION POINT: Go or Not-go ) -
b) Discuss revised draft pf’an with selected individuals , ) r
e .. .. S from key "delivery agencies." ' (OLA, ALAO, GELMA, SLA, /
R CWRU, KsU, TU, MCC‘/A:LSO Directors ...) y - )
- / . OPTION POINT: " Go or'Not—go . )
c) -Form a committee of representatives of "delivery agencies™
- v n = (Ohio Continuing. Library Ed:ucation Advisory Cmnnlittee) - ° /"

to discuss the plan and implementat:Lon steps (review needs,

, strategies, and cooperative activity.)
- . . "\ - R : " ' © « —
d. Begin implemen*t”"ation & ¢

~<

2. Recommended Util:Lzat:Lon of LSCA Funds for Continu:Lng Library Education

Programs ‘-~ based on prlo ity issues rn Oh:u}, lTibrary development. *
a) Workshop recommended for 1mp/ementation in FY 1977. and FY 1978:
. Audience and ] Estimated " o
Topic and _ no. of Grant Recommended N
Duration - Participants - Cost * . Contractor Remarks
N Library ' . * Recéntly appointed $3950. Miami, University Eachrscholarship
o Administration public, library ’ ' .o Library Executive should be on a 1
’ + (6 days) . ,directors (10) - Development Pro- . for 1 matching
Y okergs o ‘' Q - °
A ..~/ _ ‘ . gram, Aug., 1977 basis _ .
"Introduction - - Recently appointed $1750. The Ohio State Cost includes Bne
to Statewide = libMary directors /' . . Unilversity - meal -- other
library de- (50) . : ’ meals and lodging
‘velopment. e - ‘ . i ’ _at participants . -
issues AT . » expense ..
, (2 days).
[ ) : ‘/; [,
. i , . oo
Q .. ";Enznntunhh 6’ . ) M !
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.
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"L S . Yoe =2
) 3 Audien®e and . .| Estimated Recommended
" Topic and - ‘no.'of . Grant’ Contractor -
Duration Participants Cost or Sponsor Remarks

) Librarx ‘- + {Community librar- $1120.- b&cshall Univer- $140. covers every-

* . Administration |ians without the . si@ Community. thing gxcept
(2 weeks) - fifth year 'degree .1 Librarian Program | transportation

‘ ) " May, 1977 -
-« -Volunteer Library administrh- |$2025. The Ohio State Program is underway -
Programs in dtor nd staff University, at this time
. the Public respomsible for May 25, ‘1977
' Library administering vo- |’ .
- (1 day) lunteer programs
(100) o : .
-Mcc P}Uj‘e{\' . MCC/ALSO Directors |$3,000. °* The State Library First two’ days i
Planning and and Library Devel- 7';"'\?‘- ! of Ohio have been
Evaluation; opment Consultants | g - implemented
¢ Goals and *1(25) . ’
. Objectives; . .
Marketing . o .
MCC/ALSO ] . \ ' -
- _ Servicesj, . ’
Public Re- . - ¢
“lations ‘ X i y
Planning and ) ' o
Co Evaluating, - s T b ' . - )
Develdpment, ‘ ’ . . , - . -
and others * <
_ to be devel- . i
oped ) . ) : ’ ) o . :
" (6 one-day - . ! i )
* programs) - ; .
Update on ! |Public library Self~ The State Library
Public Library |directors and supporting'| of Ohio and the ~
Fiscal manage- |clerk-treasurers ' Auditor of State s . hd ,
ment (4 one (300) office . ,
_day meetings) - . .
. e - ' .~ 7-v-¢A v
Planning and . |Public library $2500. The Ohio State, Participants pay
Implementing directors and University $15. fee plus -
Outreach _ * key staff.(100) . own room
Programs . 1 . - o
. (2 Qays)\ .

. A - .t " .
Public Library Public llbrary $500.: The Ohio. Library Related to develop-
Trusteeship . trustees (50) ’ Trustee Associa- ment of OLTA
(1 day) X i tion : Handbook for

) Z Lit)rary Trustees"
. ‘ .
+Identifying Public library . | $500. The Ohio Library < .
and Securing directors and Association i
Alternate trustees (100) .
Source of .
Income .
QO (1 day) 63 - .
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- . » Audierice Estimated |, Re%ommended
- Topic and. ~ no. of Grant’ " D Contractor . ) .
Duration “ Participants Cost or Spensor Remarks °
-* . —7 T - ¥ EZ)
.. . . o : ) . ) 4 . . *
Practical, MCC/ALSO™ staff, $750. The Ohio State )
Automated | public library | University . s . .
X Network staff and Library =t . -
Utilization Development Con- - ‘< % n
(1 day) -sultants (75) . -
. . Practical . . '| Public library ° $2500. The Ohio State Participants pay
) Personnel directors and. University ) -$15.00 plus .
, T. Management supervisors, (100) . o _ {Jown room :
. V(Z daYS) ’ ‘ ‘ ', oo . e
o ' . Library Public | Library directors $7500. Case Western Three sessions .
‘ Relations Se- [and/or PR special- Reserve University| of '1-2 days each,
minar\ ists; MCC/ALSO - ’ with 1 person
(5<6 "dgys) directors and PR from each MCC/
g s speeialists v, g ALSO fuldy funded
< k-3 .
" Community MCC/ALSO directors, | $3,000. " Ohio Dém_inica‘n Application being
Needs Assess- | Library Development . Collége - » |- prepared by Div..
_ment Consultants and K . - * |'I.of OLA
‘ | Library Directors . V. TN 2 -
"“‘;‘5 . ' : . Y Y
. - v - N *
¢ ~ TOTAL COST $23,395. w— |
- ~ \ - : > ¢
| TN ‘ . . . . o \ Y
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3. Re Coordination of Continuing Education Information and Resources '

a) Maintain publication of monthly Calendar of Continuing

" Education . - ) '
" t 4

b). .Construct a file of high Quality continuing library.
3 \ - . -

4 N 1]
education resources on ¥ range, of specific topics., Initial

- ®

,topieés: Library administrators, Human relations, Libréry
legislation,}Qutreach,‘Library finance, Interlibrary Coopera-

tion, Continding Education Techniques.
. N
OPTION*POINT: Go or. Not-go /
. \ )
c) Puplicize service

d) Respond” to requests. for information and consultant assistance

> ’ .
. e) -Maintain antinuous revision of files

| .
£) Evaluate project in June, 1977

—

g)  Assist Mr. Phillips and Mr. Shubert if further development

- - . . '
of State Library Internal Staff ?evelopmenq program
. -.. »\l ' . * ' . i .
h)- . Develop sepcific objectives for contact (field visit and-
[ > -

2l

Y

ot 'other) wiﬁyﬂdelivery agencies, and establish schedules for

these

&

-

k. .. . "\«-\A
3 T .
Further Needs Assessment Investigation and Research

-

a) Determine, with the assistance of Continuing ‘Library
; ! -
' Education Advisory Committee, areas in which practical, ,

~-

feasible work-can be done, and ‘by whom

Review peréonnel and manpower data now'being collected .
- . ‘ -~

and assess its fpotential usePfulness
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5.7 Re State Library of Ohio Relations With National and Regional

o
2

Continuing Library Fducation Antivfty v

/\r
. a) Send information on Ohio programs to CLENE data bank

b) - Keep informed on deVelopments in CLENE program

c) Keep informed on developments in_ﬂICHE, SWLA-SLICE and

\

other reglbnay programs

k4

Report on developments in NEWS ‘from The StatesLibrary




