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ABSTRACT
The_purpose of this paper is to propose policies and

priorities for State Library activity in continuing library education
for fiscal years- 1977, 1978, and 1979; and to provide background
information needed to'evaluate these, proposals. Section II of this

paper outlines the context for continuing library education in terms

of: {,1) ,the. citizens and their library and information needs; (2) the

librariet (public, school?Univereity,:institution, speci4l)of the

state; (3) the librarians themselves,. Section III, focuses on eight

impottent Ohio library development issues (funding, interlibrery
cooperation; improved library services, library management, .public

- relations, technology, .audiovisual' services, library standards) and
identifies tfee implications of these issues for continuing library
education. Section IV discusses the resources available to meet the
continuing education needs identified. Section V is a statement of /

.the major noblems:which may. inhibit the most effective application'

of these resources: The next section identifies the majOr strategic
options available to the State Library, including a statement of the

.relevant.goals and identificatiop of some'constraints relatiitg to/

each. The paper concludes with_a recommended plan of action and /

specific ,program objed*yes: (Author/JAR) '/
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I. Purpose and Scope of this Paper

The purpose of this paper is to propose policies and priorities for State

Library activity in continuing library education for fiscal years 1,977,;1978,

and 1979, and to provide background information needed to evaluate these

proposals.

Secqan II of this paper will outline the context f6r-continuing library,
.

%

education in Ohio in terms of:
.

t

1) the citizens Of Nis) and their library and 'information needs.

\ .-0,,., .i.i..'

,;,w,..z

2) tie libraries of the dtate

3) the librarians themselyes the people who have the responsibility

for delivering library 'services. to Ohio's citizens.
' 4

Inasmuch as the State Library's concern for continuing library education
0.

is directly related to its statutory *ssponsibility for library development,

1

the paper will 'next focus on eight important Ohio library development issues'

. . .

. (Section III).and it will identgy the implications of these issues for

V ,

continuing library education in the 1977-1979 period. Sectibn IV discusses
s...,

the resources available to meet the continuing education needs so identif,ied.

Section.V j.s a statethent\of the major problems which may inhibit the most

effective application ofthese resources.

-\\
The next section of the paper (VI) will identify the major strategic options

'available tolthe State Library, including a statement of the relevant goals or

/ .

goAls for each'and ddentifidati,on, of some of the constraints relating t2 each.
. ,

The paper will conclude with A rscommended plan of action, 'including
-

specific program objectives for tb fiscal years 1977-1979.

/ )
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II.' The Context for Continuing Library 'Education Work in Ohid

. ' A. The Citizens of Ohio and their Library and Information needs. 1
-,. ,

The 10.6 million residents of Ohio have'a varietyof needs for library ser-

vice. Within this population there are a large number.of geoupsiof users and

potential users who use, or can use, Ohio libraries for information, education, '

research, cultural and fecreaional purposqs4 Aside from,numbers of students

or,census figures for age groups or political units, it is difficult assign 'a

numerical count to these groups as users or potential users of libraty service.

The numbers use& below-will not(if added, equal the total population of the State.

The overlap derives in part from the concept of "target groups," which relates to
I

.

the need for a library or organization to identify specific groups of people before
C

. r
it can assess their need r develop service ptegrams to meet these needs. Each

library can-identify target groups within its service community. Statewide comm-

Unities qpd target group's include:,

1

2.5 million elementary alltsecondary schoa'siudents.

.23,319 students in technical schoys.

396,706 college and univerity'students.
\

. ,

.
29,916 per,sons housed in sate7;dupported coTctions, mental hygiene, or other
institutions. , .

/' . , .7 .
. .

Adults:with specialized information needs :related to professional,

. bujiness or decision- making responsibility. . .

: ,Individuals concerned with their own selfdevelopment, including those
who need Information fo pergonal or vocational advancemerit and
materials for constructive. use of leisure time.

The disadvantaged. There are 1,04T,'000 ()Moans bela*the "poverty income"
level according to the 1975 Statistical Abstract of the U.S. There are

,others who are disadvantdged as a result of poor educational background,
ethnfe or racial discrimination, or employment.

I/ .
....

.

1 InfOrmacioal Is this pection is quoted or paraphrased from The Ohio Long
Range Program for Improvement of Library Services", p,.. 12-14.

\,.

"V
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&Sine 393,624,phy'slcally handicapped persons.

The aged. The 1970 census reports 997,694 Ohioans 65" yeareof age or older.

'In 52 counties (allbut two and rural) from to to 15% of the county' popula-
..' tion is over 65 years of age. 0

Some,2.6million rural peope who,se access to library resources and services
. is limited. The 53 predominantly rural counties upon which they depend are

for t most part severely limiEed in'resources. Some of thesmallest and
most i poverished libraries of the State are in these counties.

1.402,352 persons with limited English speaking ability.

Within the total population of the Statethere is a significant number of

persons, of all Ages who are not now library users and who probably willnot

become users within the next five years. Library efforts may welfbe-direefied

toward improved service to users, identification of reasonable numbers of poten-
t

tial users from within a wide range of target,groups, and services to both based

upon needs.

Ohio library users have specific needs for library services, and may encounter
N qa

, .

problems in-Using libraries -- many of these needs and problems cut across lines of

40.k

locality, type of library, or involve special circumstances. Among those which

have significance 'in deVeloping continuing education poli7 are:

Te hnical specialists, have diffiCulty in ascertaining what information
is available, in whatformat, in what location, and how to obtain access'
to it.

,

As urance is needed thaythe information or ma erial provided is complete;

ac urate, and timely. s

/ .&
.

-1 '. . .
, .

, ,,, Ac ess
1
- nary adults with specialized information need's, live in communities --

1' wh ch lack specialized resources or access to. them.

Access to specialized ,collections in such fields as law and medicine 'is,

I :often restricted. r
.

Hobbyists and specialists develop an expertise beyond the range of those..,

books and materials available locally.
,-...-- ,

Some people with unmet information needs have difficulty in using printed

-materials and conventional library gervices.

7
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Many handicapped and aged rea s unable to teach regular library facilities,,

need extra_servicesand Specialize materials (home delivery, and large-print

books, taking books, etc.). Librarie of all.types areoften inaccessible

.... to,persons in a wheelchair/orairor on crutches: 145 public libraries 4Ad 197 .

branch public librarieS'lack-provision for suc andicdpped persos, and some

.academic libraries are similarly inaccessible. ''- :,,

.

-
,' ,

Demands for assigned or reserve material often over -tag Sc; and academic

library facilities and require the s'tude'nt to go to other lib s which

may'not have what he needs.
1, .

, .

. .

Current teaching' methods and learning styles emPhasize-independent stud at,
increasingly lower level's placingthe burden of'1OCAing resource material
on the individual student.

Units of study covered simultaneously by one or more classes of the same
grade level cause heavy demand for material in ,the unit's subject area and'.

^ it oftenbecomes difficult to find material on this subject.

Differing pblicies and practices in organization of library materials cause
frustration, on the part of some users and require-additional orientation. of. .

_ .

users.

Large numbers of potential users are unaware of library resources and serv4ces.

B. The Libraries'of Ohba,.
2

Ohio's library resources and services are'sometides called a statewide

System. Actually, the more than 2700 libraries form a complex of autonomous{

systems and sub-systems. They range from a library of more,than 3 million books

,staffed by.specialisis to a storefront collection maintained by a part-time staff

,member, and from a school libraryMedia center-in an elementary school to the
1

major collections of universftiesor research institutions.

14.14thin this "universe" of nearly 3000 libraries, there are variations in

governance, patterns of financial support, and service programs as well as in size.

These libraries include:

Libraries In 113 colleges and universities. There'are 12 public supported

universities each of which is governed by a board of trustees. The 48 two-year

public supported -campuses and.53 privately supported institutions each the

- own structure for governance.

A

2 Material in this section quoted or paraphrased from Ohio Library pevelopment

/94 Interlibrary Coop ration, The State.Library,of Ohio,. 1975.

. 8 .
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The hind-member State - Board of Regents is charged with the'responsibility

,

for the development of higher education n Ohio. The laW requires the BoardNto

formUlate a master plan for higher educatidn in .014o and to report annUal,ly to the

.Governor And the General Assembly. For state institutions of higher edudatOn

the Board approv es or disapproves the establishment of new branches or academic

centers or technical institutes; approves new degrees and degree programs; assists
)

,.

in making the most effective use o=f existinacilities. and personnel; and re-

commends programs which should be offered. It also preseats'recombitndations for a

. /

state financed capital planning program for higher education, the establishment of

, ° . .

-new State -institutions of higher, education, and legislative appropriationsfor.
.

/

higher education. w4,/

I
,

th 386 brnhches-nnd--82,bookmobiles)% These range in249 Public,Libraries
.

/

size from the'3.2 milli voluihe collection in the Cleveland Public Library, one

.

&Oat resear i libraries in the nation, to,the. 6,000 books in the Alger

NNN

Public Library , n Hardin County. Each of these 249 public libraries is gol'vernqd.*
,...

c.

. .

\
a locally pointed board ,of public' librarylibrary trustees. Ohio's library laws

. , .

. .

e

give'publit Iibr trustees broad authority to provide library services. The

trustees determine t e objectives and programs of the library systems for7;R1ch

they areresponsible and lave complete freedom'in the selection of staff and OR

determination of policy. 0 's system of public library finance. a-taX op

intangible,property? is .unique, anion t e states and tends to strengthen the

. .

position and responsibiliWof-public library trustees inasmuch as it removes
- )

some of the fiscal constraints under which public library boards in other
*

stateg must operate.

16
\.

.

A

Public-libraries'in 74counties participate in some kindof f4rmal*inter--

library cooperation, on a multicounfy basis. Twelve libraries in. 11 -counties
O R,

formed Ohio's first Area Library Service Organization (ALSO). in 1973, and receive
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O State subsidy funds for ALSO operation. Another 154 public libraries in 63 .

. counties have organized 9 multicounty cooperatives, assisted by Federal Library

andl,Seconaary Education IA the .State Departmeat of Education 1n1970;provided a_

Services and ConstruCtion Act funds grants.by the State Library Board. Multi-!°

county coopdratives (MCCs) include more than public, libraries: 35 libraries of

other types were'particip.ating in MCCs as of January, 1977.
.

School Library/Media Centers inP4251 public schools and 793 privately

.supported schools. As in the case of universities; srhool libraries are a part
. -

of a system. The authoriey for Ohio's public school operation rests with the .

-

Ohio General Assembly. 'A 24 member erected Sate Board of.Education has primary

responsibility for statewide educationa policy. The direction; administrati

and the Tinancing (which
.

is shared by the State and local governtent taxing units)

I

-of the public schoolris delegated to the 617 individual school districts in the

State. These 6171boards of education are responsibld for approximately_4,250

sdhool buildings ,in the State, including 749 high schools, 68 vocational school-s,

277 junior high schools'and 3,136 elemental4 schools'. An.additional 132 high
4 .

, .schools and 661 elementary .scho bls in Ohio are privately supported.,.

While' school.fibreiy development has traditionally

1
ditionally centered at the b ilding

-----,...

,

level,
.

redent developmedls In educational administration, consolidation of'sihool

districts, and the influence,obfederal funds made available 'under' the Elementary

and Secondary Education Act (ESEA) have resulted in the appointment of school li-

brary supervisors and increased development of centralized services,

,

.There are both.state and regional cc iting standards. Those established

. by the State Board .f Education have'an impact upon all school 1pTaries, tind,'
.f . . .

the.standards estsablkshed by the Nor Central Association of Colleges and Second-
,

. ,

ary Schools directly affect secohdary school library services.

The appointment of a Supervisor of libraries within the DiviSion of Elementary

1 .10
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focus for attention to school library planning'and development at the State level.

The efforts of school librafians and, ome $40 million in ESEA Title IT funds'have

helped many ..efools develop a well- organized library media center.

43 Institution Libraries. Th6 43 libraries In'Ohio's 49.state-supported ins
a

stitutions include those in mental hospitals, adult correctional facilities, juve-
.

nile correctional institutions, institutes for the- mentally retarded, S'Lools for

the Blind:and for the,Deaf, an orphanage, and the retired' Soldier

Home. 11

' and Sailors' .

Twenty -five institutions are administered by the DepArtmentof MentalHealth

and_ Mental Reeardation, 8 by the Department of Correction and Rehabilitation, 11

by.the Ohio Youth, Commission XOYC) , Zby the State Department of Educatio',-and 2

are independent. ,

."'
. \ N.

In individual institutions,.responsibilitylforike library is assigned to any

','t..

of several organizational'unies. In most mental hospitals, the library is the
, A I

responsibility of.the Activity Therapy Department; in the OYG it is ptit of, the'

Education Department, as is the case with the Schools for the Blind and for the
a

Deaf and tie one orphanagertn,0orrections, yhe libraries.are'the responsibility

of Ige educational, Administrator at thp Central office level; and the. Director cif

"NI

Eddntioniln the individual institution. -While this description is limited_to'

:.
,

,

those institutions which are state-supported; it is'retognized that there a re also

. .
.

.
.

residential institutions in each county. Decisions on programi and resAirces for .-

Lthese institutions are made locally.

315 S ecial librarieS in rivate or anizations such a cor orations an

a9sociations, and in<puhl iclw sunnortbd government agencies. These libraries in-
. 40rT

elude both tax and privately sUorted collections and information -centers,' such

[.

-as those of Libbey-Owens-Fora, the °filo. Agricultural Research and Development
.1

k

a

.1



. -

.

- v

r

Center, ClevelaN Art Institute, Battelle Memorial Institute, The State Library
.

, .
.

of Ohio, The Rutherford B. Hayes Library, and such federal goVernment libraries
, .

.

,

as the Federal Reserve Bank of Cleveland and U.S.- Vetera AdministratiOn'Center
*

in Dayton. Colaectiou and service policies are determined by the ,institution of

- .
--

.. c:--- .

which t he library is 'a part.

The State Librar the rinci al reference librar for state OvernMent and

r-T ,.

a major reference and interlibrary loan service fot other Ohiwlibraries. SeCtiOn
.

.41 . VI' .. . L\ ,
-7-

3175.01 of the Ohio.Revised Code assigns to the State LibraryBoard responsibility'

for "a staewide program of,development and coordination of ]ibrary services" and

delineates, specific responsibilities of the State Library Board 'and the State Li-
-

brarian. These itclude the responsibility to accept, receive, administer andexpend

. .

money,and other resources from public and private sources, including the federal
4

. *
. 1 .

government, for "the improvement of public library serVices,-, interlibi-ary cooperatidn,

P' s f 4

or 'fir other library purposes" and to" "encourage and assist the effortS'of libraries

. -

an& local governments to'develop mutual an&;Cooperative solutions to' library service

,. ..- u ",- .

,

1;prob,l,ems and to.recommend.to
.

the Gbvernor and to the General Assembly such changes

m 1.. .
.

'

4n the law as will strengthen and improve library services and operations.'
, .

C. .The Librarians of Ohio
.

..

/

One of.the' most important and crucial resources of Ohio libraries is the

corps of librarian's and support' thewho the .essentialqink between 'the

%

?hysical resources of the library and the clientele it wishes to serve. .The follow,
.. ,

.

.

'ing statisticsoutiine the numbers of librarians.but
,

giye little indication of the
0

wide range of tasks and responsibilities or the skill and iftgenuiq-of Ohio's

'librarians.

. 12

01
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Table 1. OHIO LIDRARY 'PERSONNEL

. 1975

Institutions
. 43 7 , 38,, . < 45 611,978 458.;-548 74.9.

. ,

.7--.;.!. . . _
4

Special. ° .
..,

144 160 ' 306 4 466 7,231,33
4

5- 3;765,786c 52.1

,

The ''"'"41t" '`.) e .
,

., .

State Libraryd
. ..--

1 32 111 143 2,121616a 1,505;623 7-.1-.0

.

TOTALS, 2,386 -7, 924 9;609 $154,307,314 $59,256,940 52.3E

,,..
,-,..

---'s .
. . ss.....

....t.

1,1,
.,. Total 's N. .

Library
".

Total Other Total Operating. .

Type of Library Number Professionals Staff 'Staff Expenditures- Salary

pibl-ic Libraries 250. 1,017 4,092 - 5,109 $65,991,16/ $35,636,076, . '54.0

',..

Public School 1,828a 1,942b NA .(1,942) ,11A 'NA

Library]Media , 1

enter -----z
(

. . : 1

, - ....

Libraries in-Post ,120 766 1,138 1,904 37,439,681 14,890,908. 47.8

Secondary .
.

Educational -
4'. .. -

Institutions
, t

N

.

a. Total numilgr of schocd librarymedia centersiare estimates for eaementary and secondary schools

Professionals are those persons cextified 1y the State,Departtent of EduCation as librarian or

media specialisf.

c.' Fiscaldata are based upon reports from 82 libraries.'

d. -Statistics are based upon fiscal year 1975.

ev Includes Library Development and - functions other thari library operation.. 1,

f. - The "total operatinefor public school libraryilitedia centers was "not_used in calculating thispercentage.*,

.

3 . t .

.
. - .

, 0

. Data from the Ohio 'Directory of "Libraries - 1976, State Library of Ohio, 1976.

. . I

13 .
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,

The quality of library service in Ohtp' is directly related to the per'fortn.ailce .

- ,, :.,. ,

of these 390Q librarians and 5600 support. staff .and their performance is depen-

-4

of

dent tgo a great extent on the levels ,of intral training, experience, and on'tind.-.-

. '.,. . .

ing education which is made available to :them. It is this Sequence-of (Wendent,
,..-

,/,,..s
F

lelationships which creates thOlteed and,thehigh "Priority for '.taff deVelopment

and continuing edUca4ion activity:

e,

The following tableS indicate the distribut'fon of staff apong-the eight

4 metropolitan counties, Ole nine MCCs and OVAL.

..

Table 2.

' Total
County Population'

Cuyahoga 1,721,000

Franklin . 833,06,

Hamilton 924,000

Lucas 484,000

Mahoning 303,000

Mongtomery - 606,000

Stark 372,000

Summit .55i 000

,TOTAL 5,196,000

-;,

Geographical Distribution of PubliejibrarY
'Graduate And Support Staff4

A. Metropolitan 'Counties
.

4\ .

Numbeeof Graduate Degrees Total Staff Total Staff
Graduate pegrees Population Copulation

.

380 1 per 4530 1338 1 per 1287

7. 72 1 per 11,570 373 1 per 2234

126
...

-1,107r 730 440 1 per.2100

74
.

.-. , 1-per 6550 291 - 1 per 1665,
)

35 1 per 8670 143 1 per '2122
$

44 z. 1 per 13,780 197 l'per. 3077-,.

23 1 per 16,180 '239' 1 per 1557
-,

'4:'

... ..

72 1 per 7680 303 1 per 1826
i

... A

826 1 per 9540 3324 1 Per 1744

Ali,staffing figures in this and subsequent tables are in- tees -of Full Time
Equivalents..

15.



-B. Multicounty Cooperatives and the

Area Library Service Organization-(OVAL)

Total Number of ,

County 4 Population .Graduate Degrees

COIN- 460,500 26.5

-UM INFO 339,600. 2061

.

MILO 1,087,000 63.41

MOLD

NOLA

NORWELD

' OVAL.

. SOLO-

SWORL

woRLI5q

\536:000 30.2.

805,500 63.2,

I

551,600. 38.3

401,800 ' 8

328,000 11

312,000 4,44..3

348,900 11.5

276.2TOTAL 5,179,900

Graduate Degrees Total Staff. Total Staff.

Population '.

1 per 17,A00 ,168
,

1 per 16,900

1 per 17,200

1 per:17,800

1 per 1,2,800

1 per 14400

1 per 51,350

1 'pe'r 29,800

4117

( (Population

1 per 2741

1 per' 2903

386 2816

297 1 per1804

)30 per 2441,

245 . 1 per 2251

107- 1 per 3839

93 1 per 3527

1 ,per 72,600 83 1 per 37.59.

"---...

1'per 30,340 157 1 per 2222
--.

a.

. .

' 1' per 18,750 1983 1. per 2612

Extreme caution shouJ4 be used in interpreting data of, this kind. -For
V

instance, a low ratio of professional staff,tkpopulation is not an indicato

.
,.

'of high 4ty library service:
-

.wIf we were to demonstiatethat such service
'.., .

-...,

1

existed we would probably findthat'a low'Staff to population ratio was a

l

major cause or factor in the delivery of library service.

However, some deductions dan be made from Table 2:'

1. 'Of the more, than 1000 grapate degrees in Ohio's public libraries,,
0

more than800 are found in the eight metropolitan counties.. Since these

counties contaiT half of.Ohio's population (5,j96,000,it folloWs that 80%

of the graduate degrees are providing service;to'half the population, mostly

urban, while'* 20% of the graduate degrees are serving the rein ning 50% Of

the population, most of which iS rural ornon."-metropolitan.,

16
r



2. The ratio of prdfessionals to population in the metropolitan counties

follows the ranking o er in Or capita income teSome extent but notc9sistently.
, ''s ,

-

Cuyahqga, Hamilton and Lucas.bave thethrte highest per capita incomes among

/ -
metropolitan co reties a d rank 1! 3, and .2 respeCtively in terips of professional

2 tQr populatio ratio. Franklin, Summit, and-Stark rank 4,, 5, and'6 in metropolitan

.

county pe capita income but rank 6,_4, acid 8 in professional to population ratio.,

, Montgo ery and Mahoning are 7'and 8 in income and 7 and,5 in profess to
v

_ 1

e

pop ation ratio.

3. In comparing metropolitan areas to iulticounty areas we find that the

metropolitan counties with the lowest ratio of prof,essionals to population

(1 to 16,180; 1 to 13,780 and 1 to 11,570) Overlap the "higher' end of the MCC

scalp (1 to 12,800; 1 to 14,400; 1 to 16,900).
.

.

4. The statewide ratio of-graduate degrees to population is 1 to 10,1.00.

4

,\ SWORL (1 to 72,600)T OVAL (I bo 51,350), WORLDS (1 to-30,340), ancf SOLO (1 to
/

29,800).fall fan short-of the statewide fignry.
4

A
Table 3. Ratio of Profesiona/lOkaff to Support Staff

. 40.

COunty, - I Support
MCA or ALSO

.

Staff*

?
.

Cu ahoga 958

Fra klin -361

Ham lton 314
Luc s .* 217

Mahe ing 1108:
Mong ornery:. - 153
Star 216'
Summit, '231

COIN
L/M I
MILO
MOLO
NOLA
NORWELD
OVAL
-SOLO s

SWORL

WORLDS
4.

141
'97 '

323

267

267

206
99

82

78

.145

, 17

Proional
,Staff

0

72 :-

_126:'

-74

.35

44

23 .k;

26,5
20

63

30

63

38

11

4.5

11.5

Ratio

,2.5:1
4.2:1

2.5:1
2.9:1

,3.1:1
3.5:1
9.4:1.

'0118.2.:1

5.3:1

4.8:1

8.$41
4.2:1

5.4:

12.41

7.4 1
17:,1

too
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Chart 1. DISTRIBUTION OF GRADUATE DEGREES 7.-'BY COUNTY

SUMMARY"
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Chart 2.

NORTHPST

ISTRIBUTION OF GRADUATE DEGREES BY .REGION

POPULATION. 1,384,992
GRADUATE GREES: 124
RATIO: 1 PRADUATE PEGREE PER

1 ,169 POPULATION

...."7 1,71710wn.1.1.43. ,

7) rv. A
WOOD'

'

NORTHEAST

POPULATION: 4,631,410
GRADUATE DEGREES: '623

RATIO: 1 GRADUATE DEGREE PER
7,434 POPTEATTUN

ASHTAULA,

Ht/1111'

UtY140="'Cli
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17.44ULDING

1
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PORTA011
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! Ing/BY

-J I

CENTRAL,

Si,

POPULATION: 1,569,792,
GRADUATE DEGREES: 103
RATIO: 1 GRADUATE DEGREE PER

15,240 POPULATIONON
uNA...41Q/4

0$ WC I M

STAIR

101.UMMiANA
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1
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)1111011

44.3tUAN-

Ll
711.I RJ)14.

1.11 trsi 1')
YIN of;

I.

WSHINOT0/1

SOUTHWEST

POPULATION,: 2,323,176

GRADUAIELDEGREES: 237
RATIO: 1 GRADUATE DEGREE PER

9,802 POPULATION .1J

1 L. SOUTHEAST.

POPULATION: 738,844
GRADUATE DEGREES H9
RATIO: 1 GRADUATE DEGREE PER

38 ,8877OPTATTON
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An explanation of:re avant statistics for Ohio's academic libraries suggeSts

sr
that there 'ate similar concentrations of library staff in the more populous

: sections of .the state: Table.=4 shows total staffing and enrollment by regich\.
-A.,

.

Table 4: Academ,ic Library Staffs by Region
...:

,
.

.

r

01. .

.

-.Support ,

,

Student
Asst.

, ..

'' Total,

StUdent

Enrollment
,

' Ratio % ,

° NOrtheast '3.66. '173 , 773 ' 130,905. 1 to 169v-234.
. .

Southwest

.

216 " 288' . '188 692, 85,885 1 to 124

Central 168' . 257 . 163 .. 588 78,827 1 to 134 4.1,,,

Alorthslest 97 . 1440 95 336 '' '45;731 Y1 to 136°

SoUtheast 51 83 68 202 22,978 1 to 169

4

o

t

This table- suggests a pattern simila to that of library staffing,

, .

with higher concentrations of professional staff in the large urban areas of the

I . 0.

northeast, southwest and central regions. Southeastern Obits .$s, once agairlinregions
., ...

a poiltion which undtrlines its lack of large population centers; relative

poverty and absence of amjor academic institutions.

.Table 5. Student Enrollment and Academic Staff by
MCC GeograpHltal,Area

(Ranked-By Ratio of Professional Staff to Student Enrollment).,,
4 '

Student .' Graduate. Graduate Total Staff Total Staff

Enrollment Degrees in begrees to and (FTE . --- to Student

libraries Enrollment student Enrollmentl

, assistant)

' \SWORL 1,449 : 6 (1* O.to 242 + (4) 1 to 104 (

.' L/M '' 6,099 22, 1to 277. '65 + (14) to to 77, "

.
.

4M9LO ,. * 6,102 * ;2 1 to. 277 34 + (11) 1 to 136

7 .

SOLO . , 5358 18 i to 298 35 + (151 1 to 107
..

MILO 33,973 105 1 to 323 204.+ (93) 1 to 114

,-

WORLDS 4,641 13 1 to 357 26 + (13). 1 td1419,
..

COIN '' 6,404 23 1-to 365, 54 4-\,(20) 1 to 114 .

20
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Table 5.- (conti?ued) .

OVAL,' :16,720,

:Cuyahoga,

Lake,
Summit 1001098:

,1

Student graduate
Enrollment egrgeb in

libraries

, 4

. Butlpr-
:liamiIton 50,463 105'

Centre).

Ohio : 70,423 ,-

NORWELD 41,090

GRAND
''TOTALS

NOLA

145 .

84

33

Graduate
Degreek to
Enrollment

to 481

1,, to 486

-1 to 489

tCr

s:
171 1 tp, 585 448 + (136)

, 1,606 19 . 1 to 979". 53'-i- (12)

3t3,427 766 1 'tti 475 1904- + (672)

-

Total Staff
plus (FTE
student
assistants)*

290 + {91)

371 + (143)

-215 +.(82),

99 +.(34)

ToeaL Staff

to Student
.Enrollment

1 to 133

,1 to 137

1 to 4.38

°1 to 126,

1 'to 171

1 to 286

1 to 141

-

4

.

State Averages

One Interesting' deduction that can be froth this table 11 that` the

, -

...

ratio of pi-ofessiotial staff to student enr lment is lo.ter in the areas with the

_ .

'smaller student enrollment. This may be accounted for by the fait that a
.

relatively

hire a pro

which have

librarian,

Charts

S

r

small institution, in terms of both students and collection, will

-
essional librarian. There are 25 academic libraries in the state

tudent enrollments of 500 or less with at least one professional
4 -

t

and. 4 present the data in graphic form.

21

.



17

.Cliart 4. STUDENT ENROLLMENT AND PROFESSIONAL LIBRARIANS

IN OHIO'S ACADEMIC LIBRARIES -- BY REGION

NORTHWEST )

STUDENT ENROLLMENT: 45,731
GRADUATE DEGREES: 97
RATIO: .1 GRADUATE ,DEGREE- PER

472 STUDENTS

WILLIAMS FULTON

PAULDING

1-17UTN:l

1

- .

..

'OPP

LUCAS

4 .

NORTH AST

, STUDENT ENROLLMENT: 130i905
GRADUATE.DEGREES: 234c, ..

RATIO: GRADUATEDEGREE6PER
559.STUDENTS-

fme r/
)

e,

°
43

AIMTAAULA

----1VAN WKIIrs). {.

ALLILN

FLOLAIZE

_ _
[.../wooD OT CAN A

SANDIMICY

,

1----SENECA

HANCOCK

MANDIN

...._.......7.,;;11
, 11;;LL.ST i

\- I j u 1

DAMNS,

1

` 04 ,

ASHLAND

WYANIHIt

M

to. toN

RICHLAND
IN AVM&

CENTRAL

STUDENT. ENROLLMENT: 78,827.
GRADUATE DEGREES: 168 y

RATIO: PIGRADUATE DEGREE PER

469 STUDENTS

O

-
OISTA01

t

irrOIE

coLumaikkA
.

I
AI A HON IND

cARROLL

liCO, WO C 1-7174 ° , NIKON

--.J

CHAVAIUN
OUENNIIIT

MUSKINGUM

0,

MONTGOIVSKY

rhkuv

GN

. .

W ARKIN
ti.trf TON

rA.A.tk
114.0 KIK,

'VoSA

SOUTHWEST
tA.

'STUDENT ENROLtMENT., 85,885

GRADUATE DEGREES: 216
RAM; 1 GRADUATE DEGREE PER

398 STUDENTS
22 k

SOUTHEAST

STUDENT' ENROLLMENT: 22,078

GRAN-At DEGREES:' 51

RATIO: 1 GgADUAT DEGREE PER
433 STUD
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Chart 3. STUDENT,. ENROLLMENT-AND TOTAL ACADEMIC
-\ LIBRARY STAFF'.-- BY REGION

NORTHWEST

STUDENT ENROLLMENT: 45',731
TOTAL STAFF: 336 4

RATIO: 1 STAFF PERSQN,PER
136 STUDENTS

WILLIAMS

DICPIANCI

._...:_._,

r
PA1...ULDING .
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(
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..
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--SOUTHWEST

STUDENT ENROLLMENT:, 8i,885

' TOTAL STAFF: 692
---RATIO: 1 STAFF PERSON PER

, 124' STUDENTS

a 1
2 3

SOUTHEAST

STUDENT' ENROLLMENT: 22,078

TOTAL STAFF: 202.
RATIO:: STAFF PERSON PER

109 STUDENTS ,
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' -III. Major Issues in Ohio Librar Development and Their

ImpliCations foi Continuing Library Education, 1977-1579

While the preteding section,suggests the importante,of continuing library

-education in general, -it is necessary to sharpen. our focus in order to identify

e

the specific subjtect/skill areas and:partbiculajaudiences whiCh deserve the atter':
P

plan of continuingeduCation activity as part of the State Library's library

development program. One approath to this problem J.." to examine the total picture

of Ohio library development, to identify the specific issuesor problems. which

will affect the cOurs,e of library development most critically, and, finally to

determine the subject areas and target audience which should be considered in

develOoping an effective program of continuing library education.

The method used for this assessment is to isolate the majoi issues in Jibr4ry

4
development as identified by librarians, trustees and citizens having input into,,

four different documents published since 1972. After the major issues have been
.,---.,. .

. ., .

identified, an attempt will be made to predict probahledevelopments relating to

those issues within the next three years. Finally, the implications of t ese
-r

deyelopments for staff development priorities will be explored.

The four documents used are:

1.' A survey of crXical public library issues in Allie Seth Martin's

Strategy for Public Library Change (1972).

2. Libraries are for People, a report on the Governor's Conference;on

Library and-InformatiOn Services,'held in Aptil, 1974, in which

Nit

citizens and librarians identified important issues and priorities

for Ohio library .development;

3: Focusson the Future, a report from the bSU Interlibrary 'Cooperation

Planning Institute a meeting_of 100 Ohio librai'ians to discuss and
*A'

plan for future multitype library cooperative programs, held-in

October, 1975.

1""

41*
N.24'

S
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The4. The "GoAs fot Libiar!-Developmen0 section of The Ohio Long Itang.e
- ..

t ..

Programfor Improvement-of Library Servic's as adopted AInt the State

't,

-
,

Library'Board,of Ohio in 1972 aid revised annually, most:, recent
- . .. .

4 . 1977: .

- / . , -.
,.

va.

.

The first three lists are arranged and summarized in such a way as t

in

lacilite,tabulation and comparison. "Goals for Library DevdlOpment" is a

statement of twenty-one vials arranged Inder the three broad headings aft:
.

,r
Improving Services in local Lib'rar'ies of All Types; Developing Adequate

ise

Notwoyk and Backstopping Capabilities'and; Improving_ State Library Capability...

e . Table 6 shows tha;r:ahkings assigned by the first threeAsiuMents used.in.

I
this, analysts.

111

1".

ak,

3
r

25

r.

4

v

4 "a

3
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Table 6. Critical Library development Issues, 1972-1975

, .

..

:Martin, 1972, Covernbr's'Conf:; /924%/ . .,OSU Institute, 1975
.

. .

1) Problems relating, 1) '$,-To find an adequate '1) Funding
t6 finance I

able means of fund.ing

reliable,'and equit- .
. ..

..
...

librarieS -.

2) Public
image -'communication

4

3) Staff --
lack of service

orientation

4) Problems of
.

society --
change -- urban problems

Management r- pattern:
4T' 9.rganization

rigidity

6) Failure'tb formulate
Objectives

*

.7) Failure to serve all
publics

Library education --
continuing education

9) .B0ok selection policies

10) Inability to measure
performance

11) Technology -- failure to, :11) Reexamine the means o f
Service libraries--1 selection of public

`,failure of libraries to library boards of trustees

2 6

adapt

To provide greater access, 2)

to information through ,
,1ibr.sry networks and inter-
libraty, -cooperation.

3) To create effective )

'public relations pro-
gras

To develop more programs' eA).
`to reach Qul to the handi-
capped, the homebound,.

rural residents, members
of. inority groups

4.)

Interribrary
Cooperation

3) User input and
target groups

Planning end
evaluation of
service

5) Develop stronger library . 5) Public relations
staffs,- -r image

, . A . T..

... . ,

6) ProVide more than hooks 6) Priority -- goal
-- objective

7) Raise library stadaids 7)
- .

8) Develop mote effective;
li1A-Ary management

.,pract'

9) Improve physical access 9)
to libraries of all types

Management

. .

Continuing
,education

10 Strengthen the role and 10) ,

the services of the State
. Library 4P'

12) Lack of interlibrary
cooperatiOn

Technology,.

410ooperat1on with

other agenes

11) Library standards,
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ISSUE #1 -- FUNDING

GENERAL DISCUSSION:

The issue of library finance was ranked first -by Martin's librarians,

Governor's Conference participants and OSU Institute attendees:. Although the

State Library Board "Goals for Library Development" does not, explitit,ly deal

with library finance, most Of the goals in d d in that document do imply, the

-need for adequate, stable, expandable long - range library financing. The fact

that this issue has been cohsistently dn.the forefront of ,library concerns over

the past five years suggest's that it will ryin so for at least xt three.

years.

The following developments are most relevant to any discussion of library

financing in-Ohio. '

1. Uncertainty about the future of the intangibles tax and its ability to

support public library services has grown increasingly stronger,since

1971.. The passage of a state personal inCOme.tax with a rate of .5 to

3.5% increased the vulnerability of the inttingiblIes tax, (which has a

5% rate), and has increased allegations of inequity.

'',
2. In addition, library costs have been .increasing at a more rapid rate than

intangibles collections. In 1975, 56 out of the 88 counties were receiving

100% ofthe collection, with 13 more receiving 90% or more,, leaving

little opportunity for substantial increasJe in'collections.

'3. More public libraries are utilizing operating levies as a supplement,

tb intangibles tax suppbrt. Nine libraries in Cuyahoga County have

obtain voter approval of operating levies as has the Public Library

of Columbus and Franklin County. The total number of such levies is 18.

4* The Statewide library development program is heavily dependent upon

Federal funds. Moat of. the library development.grants in FY 1976 were

made with LSCA funds." State aid represented only 16% Of the total.

-

0;



PROBABLE DEVELOPMENTS:

c..

1.

2.

3.

4.

. e

The LSCA extension will probably pass before September, 1977 and appro-
4. .

iriations for FY 1978 and FY 1979. wril probably be at or slightly above
0.

yy 1977 levels.

State appropriations for library services and for library development*

(ALSIO's and Metropolitan Library Systems) will not'be substantially

increased in the 1978-1979 biennium.

-Most local public libraries will continue to depend on an intangibles
. .

tax with an uncertain future, while an increasing number of libraries

will propOse, and have passed, tax levies.

Overall, the financial situation for most Ohio libraries will continue

to be-unsatisfactory, or at least, a matter of continuing concern.

5.. Academic, special and school libraties, :even though funded from a

variety of sources, Will face similar budgetary problems in the

immedtte uture.
.

SUGGESTED SUB-TOPICS

1. Identifying and securing supplemen-
.

tary sources'of income

2. Making the most effective use of

existing resources: allocation 4nd

AW -

reallocation,

3. . Cost sharing through tooperati'pn with

a 6
other lebraries,

4. Identifying.a satisfactory tax,
,'

' 4. Library adminls ators, trustees,
*

base'for public library support,

TARGET AUDIENCE

1. Library administrators, trustejs,

*id other governing bodies /1

,A

2. Library administrators and/ij

other key staff

3. Library administrators, trustees,

,

other governing bodies, key staff-

working with cooperative systems

28

and other govQrnin bodies

dig

-4
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ISSUE #2 -- NETWORKS AND INTERLIBRARY COOPERATIQN

. GENERAL-DISCUSSION:

In two of the four doculits under discussion (the Governor'i Conference,

Report and the OSU Institute),the question of interlibrary cooperation and

networking.reCeived the second highest priority: In the Ohio Long flange Program

"Developing Adequate Nettiork and Backstopping Capabilities" is-one of three

major headings used for organizing goals for ribfary development. The Martin

list puts interlibrary cooperation 12th in priority and this apparent-change in

priorities between 1972 and 1976 is probably an accurate reflection of a general

* shift in priorities'among librarians in the intervening years.

Some recent developments in Ohio worth noting include the following:

1. Multicounty cooperatives and the ALSO have experienced substantial

growth since the enactment ofthe OLDP in 1969. In 1976, 166 out of

. .

195 public libraries within the boundaries of the MCCs and ALSOs

were participating members. In'addition, there were 32 associate mem
.

ber's participating in their respectiye groupS.

2. -0, Ohio's academic libraries are participating in more cooperative efforts

inclUding.CAMLS (Cleveland Area Metropolitan Library System), CHERS

Consortium-for, Higher Education Religion Studies), NEOMAL (Northeastern

. , t.

.

Ohio sjor,Academic Libraries), the Greater Cincinnati Library Cpftsortium,
CO-, . -.. o .

LCRAILS (Inter University Library Council--Reference and Inter

rar Loan Service).

io library membership Ohio:College Library Center now iiIcludes,
;.1.

64 postsecondary libraries, 24 public libraries ana42 other, libraries.

The nu er of nonpublic libraries participattng in MCC and ALSO programs

has gone from

-38 in Janu

ero in 1970 to. 1 in 1972, to 6 in 1974,, and'approximately

1977..

t 29:
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PROBABLE DEVELOPMENTS;

1. The nttitildinal consensus inNfavor ofcqpperntion will continue to

grow throug' out the state.

2. The'number of cooperative effortsnow in dperation will ncrease slightly

;1-

,
and those presently in operation will-expand more Jowl than in past

.years, in terms of budget,-progf-am and types of libraries involved,-due

primarily to .the lack of capital for expansion.

3. MCCs and Metropolitan Library SysteMs will be funded primarily'withLSCA

money during the 1977-79period.

4. The need for a coordinating body Td More^detailed blueprint to guide

Ot
.

cooperative Ohio library development will become more apparent and

considerable progress will be made in this regard.,

,

SUGGESTED SUBTOPICS .

...
TARGET AUMENCE

(f

1.. MCC/ALSO/METRO Directors, libkary
..

. . .

at the local, regional and state -wide. 1 administrators, governing bodies

1. Cooperative philosophy and practice

level oflibraries, State Library staff,

professional association leaders

2. Alternative strategies for de- o.P.' MCC/ALSO/METRO Directqrs, State

Od

veloping cooperative programs at Library staff, professional associa-

all levels tion leaders

3. Management practice, human relations, 3.' MCC /ALSO /METRO Directors

stiff development

4. The theory and practice of network
.
4. MCC/ALSO/METRa" Directors and key

ancr.systems use;

'5. Therole of Ohio libraries in the

motional program

staff in participating libraries.

S. StateLibrary staff

,6., Reassessment of development strateg- 6. MCC/ALSO/METRO Directors, State '
.

O

ies,and.organizations as technology , Library staff, professional associa-

-affects them
-/ 30
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ISSUE #3-LIMPROVED.LIBRARY SERVICE TO ."ALL CI IZENS

.GENERAL DISCUSSION:

Although the lorecis0 formulation o(this issue varies among the four docui,

mentsL it-is clear that improvement of servicesto all citizens has a high pricix.ity

for most, librarians. The Martin list speaks of. "fack of
. ,

staff) service o ienta-

tion (included in it's 3rd priority) and "failure to serve all publics (7th prior-

ity) The Governor's Conference, Report cites "greater access to infpr tion" in

its 2nd prTErity and the OSU Institute ranked "user input and target groups!' as its.

3rd priority. In the'Ohio Long Range Program, nine of the 21 goals are listed

4
under the heading "Improving SeiVices in Local Libraries of all types".and these

are directly related to other goals listed under the other two headings ("Deve/0-

-, ing Adeqtiate Networking and Backstopping Capabilities" and "Improving StateLibrary
t

Quality")

The diversity of formulation suggests the complexity of the- Problem. It..
O

includes the need to identify the whole range ofspotential target groups and their
.,

,

...

specific information needs, the question of r'determiningprioities, and that.of
. .

developing specialized programs for different needs: The uestion is further tom-
, f

plicated by the fact that each typeof library will have to d vLop such programs

for its special., clientele.

There are several indications that libtaries ire responding to this priority;

in increasing,numbers. The (Statewide) 'number of blind and handicapped'persons

usin& talking book service/from the Cincinnati and 'Cleveland regional libraries'

increased from 14,367 in.1966, to 17,437 in 1975, and is projected' at 30,130 by

1978. Po 15 counties libraries have designated a liaison person responsible'for

locatidg people with handicaps and assisting them in using library services. A
4

1973 survey of Ohio public, libraries showed that 102 of the 176 libraries tespond-
,

ink offered special service to the homebound:

31
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In 1975, six public libraries began demonstration projects for expanding

seryices to the economically and educationally.disadvantaged. The programs in

Marietta, Waverly .and Wilmington are entirely by local resour&eS. Projects

in Columbus, Toledo, and 'Xenia were a,,saisted with LSCA grants from the State Library

Board.

M \I)

PROBABLE DPELOP4iENTS:

-1. The.trend-,toWard service to,special groups will continue to grow,

tS '

especially in large and ediim public. libraries'located-in

-7

areas with substantial grows of4-lhe economically and educationally

disadvaAtaged; ethnic groups; and the'handicapped.-

2: As this trend grows, library administrators will be forced to re-
.

, evaluate priorities in/Order to Eree.resources to serve the presently

'unserved groups.

3., If servije to traditional'libary'users,sutfers because of new prfor.'ities

"backlash" effect could develop, with attendant unfavorable results to the

library such as Unfavorable media publicity and unsuccessful tax' levies.

SUGGESTED TOPICS
.

1. Techniques for identifYing'targe

groups and assessing their special

. .

information needs

TARGET AUDIENCE

Library administrators, and key

staff, State Library consultants,

MCC /ALSO/METR Directors
.

2: -Determining priOrfties among the target 2. See abo.re"

groups

3. Program deyelopment for, target groups 3. See above

1 4. Developing staff for new progiamS 4. See above

, a

'and securing "internal" agreement
.

1C on the priority of the new programs

)

32
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SOCCESTED TOPICS TARGET.AUDIENCE

5. Co MuniCation and Co4eratlIon tech-,

niques wttli non- library community

5. See above.

....-

" Et,4kagen s

6. Use. of volunteers in ;developing and

carrying out services programs.

6. See above

7,, Techniques fo, evaluating service

programs,/

7. See,above

8. Evaluation, selection, 1d use of . 8. .Professional staff

materials (including epth

examination of materials and ideas

in specialized subject fields)

9. Techniques, materials, and programs Professional staff

in special fields of responsibility

(children's work, rfrence'servic

etc)

GENERAL DISCUSSION:

'ISSUE #4--LIBRARY MANAGEMENT

a

All four documents give a high priority to the multitude of concerns which .

may legitimately be grouped under the heading "library management", Martin's 11.9t

specifically cites management (5th on the list)-and also Mention's "failUre to

formulate objectives" (6th) and "inability to measure plormance" (10th). The

Governor's Conference notes the need to "develop more effective library management'

practices" and the OSU Institute ranked "planning and evaluatiOn of services-.44th),.
,

"priority, goal, And objective" setting" (6th), and "managemipt" (7th): The Ohio

Lone-Range Program es "Incrysed attention to evaluation of services, operations,

and costs, and improved management" as key. priorities in the improvement of library

service at the local level.

33
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Although increasing pressure on library administratort seems to be an alm9kt

self- evident phenomenon, unearthing evidence to, support this perception is'fairly:

dAtficult. One possible indicator is the high turnover among 'directors of large

public,and academic libraries. Six of the eight largest Ohio public libr es

o

have experienced leadership changes since 1968,. and 10 out of 12 state university

ies have had new directors since 1969. n some cases there has been more

than one change o directors.in the same library.
.

Rapid change re also taking place at theladministrat ve level of Ohio's

smaller public librar'es. There were 33 new library directors in small and medium

public libraries in 1976, and equivalent nuybers in 1975 and 1974.. Many of these
4 A ,

g uates w little or no previoµs-new library' directors were library school

library administrative experience. A similar problem encountered in Ohio's.

`nine multi-county cooperatives projects where several-project directors have less

than two years experience administering this type of program. Many of the 2,000

schoOl media specialists have increased' responsibility for plannibudgeting and

managing resources but have had little training or experience in-management tech-
.

niques. I
The magnitude of the need fot training in all aspeftsOf library management

procedures is clear* implied in

in Ohio library administration.

the grayest consequences for the

..
evf this brief summary of ,he changing scene

A failure to respya to 'this need can have only

quality of Ohio,library service.
.

Al increasing. interest in citizen pArticipation is shown in thek/rising number

t of Friends of the Library groups,_ including the 1974 formation of a statewide

alliance of these groups. The formation of ad hoc citizens groups t protest

the anticipated closing of branch libraries were factors.ta decision making in '

' some metropolitanOtibliC libLyies in 1975.

,34'
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The passage of, a 9hio "sunshine law", requiring public bodies to take official

action .aid to conduct =11 deliberations upon offi ial'business only in open meetings,,

unless the subject mat er fes specifically excepteS bylaw, is another indication
.

ef4hirenewed,citizen interest in public decision making processes.

Although it may be ifficult to document the conclusion, it seems fair-to

assume that therdesire foi employee involvement in management processes has

become gtronger in the 197,0s.

1

PROBABLE DEVELOPMENTS:Nksi
.

a

1. 'Continuing financial problems, new technology, increasing emands for

more and better service, continued rapid social change and increasing
..---.. .

'
. .

.
.

cooperative efforts will combine to put a premium on effective manage-
0

I

ment practices during the coming years.,
2. More library directors will seek formal training-in management

o

,techniques through enrollment in niversity management courses

in degree programs.
. -

- .

3. Increasing input'of citizen and employee concerns will create

new pressureson library admihiserators.

SUGGESTED SUB-TOPICS

1. Planning and evaluation of services 1.

2. Establishing objectives and priorities 2.

3. Ofganization development 3.

, 4. Personnel management and development 4.

5. Employeemanagement,relationsf- 5:

6. Affirmative action programs 6.

"In

35
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TARGET AUDIENCE

Library administrators.9d supe

visors

See above

See able.

See above

See above

See above

°
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SUGGESTED SUB - TOPICS
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TARGET AUDIENCE

7. Director - governing board relation-

ships and policy development

7.' See above

Budgeting, cost, and resource allo-

cation

8. See'abbve

9. Orientation for new ,directors 9. See above

on state-wide library development

services and" planning.
/

ISSUE #3--PUBLIC RELATIONS AND IMAGE

GENERAL DISCUSSION:

The question of public relations and communicating a more posiqve image of

the library to the community raked second among Ma'rtin's librarian's; third at the

/)G,overnor's Conference, while the OSU Institute ranked olm problem fifth. This

t .
-... .

is listed as a specific' objective in the Ohio Lo g Range Program. The issue is
.

, .

. ,

-crucial to all types of libraries because it is the image of the library among its
r z"

-
.

constituents which plays a significant' par

for new programs, tax levies, requests for

n determining the amount of support

tangibles taxes, and the priority of
D

i.

the library in the eyes of state legislators and other key political figures. The

determination as to whether,the library is an essentiar social institution or merely

a 'desirable one is clo4ely related to its "public image".

, Despite the fine efforts of Many of Ohio's librarqes in the fi0,4 ofpubiic
A40o, ,

.

. .

relations, it is doubtful that there has been.a substantial or wide-ranging change'

in the public imp of, the lib'rary'oAr tfte past-few,years. On the other hand,,.

..:
il,

he strong. responses 1,a'neighbothoods thre ed with branch closings or reloca-
.

t

tions suggests that citizens' may react strongly if library service
k

or is Under the threat of curtailment. "In any case, thd'quetion

past images,is less important than the clear'realizatidn that muc

done-in this area.

I

36s
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1

1. Financial difficulties and the attempts to resolve tJtem will make the
.. ,

e V 0
question of library public relations more and more important during the

next three yeprs.

'2. Metid6Politan and other large libraries will recognize this problem

and will continue to respona with fairly sophisticated public relations

programs.

3. .Medium sized and small public

public relations with Minimum

professional publqk relations

SUGGESTED SUB - TOPICS

1. Identifying specific segments of the

camffiunity and the appropriate type

and content of public. relations

" communication fog each

libraries. will have to develop improved

of "in-house" retpu*es and will utilize
P

assistancethrough codperati,:Tes.

2. Techniques for improving the quality

pf printed matter, pteparing radio and

telekeibn annbunceltt,;:, 'and the pre-

paration of visual materials

3. How 0 t;he library into _public .

, -

'Community aMpt

4. The importanot"of community relations (3) above plus trustees

TARET AUDIENCE

1. Library administrators and key staff

4.

'cr

0

2. Staff member with Tablic relations

-,1
responsl4rities; MCC project direc-
:

tots

3,ilidministraters and key staff; MCC/ALSO'
'\

directors,

5. Developing)nidirnal training' programs.

.for_improved staff 'communications
-4

with the public .1i,

6--Eyaluatirig public relations programs
;

37

5. Library administrators

6. Administrators, key staff, MC/ALSO

directors, trustees

A
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ISSUE 116--TECHNOLOGY

GENERAL DISCUSSION:

The quettion of using technology to the,-best.possibledvantage in libraries.

ranked well down in the ,priorities of the Martin librarians and the OW- Institute

participants and is not mentioned among citizen concerns expressed at the Golfer-

nor's Conference. The only explicit reference to technolo gy in the Ohio Long

Range Program is to "continued development of the Ohio College Library Center ..."

This apparent 1b15 ranking of, technology in the four documents may be an accurate

reflection of the role'of technology in the minds of many librarians. That is,.

the relatively high cost of technology, the complexity of the hardware and the

difficalty_in perceiving potential benefits' in improved services all combine

to create barriers to the maximum possible use of library technology.

These obstacles notwithstanding technology continues to grow in importan- ce

to libraries of all types and sizes.' Examples of this growth are found in the

rapid expansion of OCLC, the increasing use of automated circulation systemt

and such databases as ERIC,, ORBIT-, DIALOG, and the New York Times Data Bank,

and experimentation with telefacsimile transmission p9ojects. Seven major

public libraries and the Caldwell Regional Library Service Center are members

pf
1

the Teletyp Interlibrary Loan Network (TWYUL). Public libraries in Akron

4\nand Columbus are vestigating automated circulation systems. Several academic

libraries in northeastern Ohio have already` developed such a system.

PROBABLE. DEVELOPMENTS:

.

L. The tr d toward networking and systems development over the next -.-

three y rs will exert substantial pressure for greater sophistication

in library. technology on the part of MCC Project directors, directord

Af large acadeic and metropolitan libraries and State Library staff.

38
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16,1*

2. The kse'of data bases such 4s the New York Times Data Bank will

incre se steadily during,the next three years, offering expanded

.inform tion capabilities to at least the large libraries in Ohio%

I

OCLC will offer additional capabilities such as on-line interlibrary-

loan, serials, controls and subject search. capability which will

increase significantly the,number of ILL requests throughout the

state.

SUGGESTED SUB - TOPICS'

Training ininetpork$theory and

practice

2. Current status of OCLC services And

their implications

3. Explanation and demonstration of

various developments in microforms,

electronic transmission, ghd computer
e."

technology

1.

2.

fe,

TARGET AURfENCE
r-.

MCC/ALSO/METRO directors,: key -,

staff members of participating
,

libraries, state Library con'sultants.

Libr4ry administrators, trustees
N

-

key staff members

(?)q

3. Professional staff in all libraries
o

4. Training in new services and different 4.

methods which can be employed as public

service-libraries utilize data banks

and other technology

5. Evaluating costs,' problems, and oppor- 5.

tuhities in ufilizing.technology

Copyright law implications

7. Information policy issues -- public
. 9

and private sector services

""

..... ......... .......

39

,See abOve

See above

See above

7. See, above

4

.;

4



a

0.

-35-

I .

ISSUE 417--AUNO-VISUAL SERVICE

GENERAL DISMISSION:

The Governor'. Conference gave the problem of piproving audio-visual services

in libraries a igslatively high ranking. However, neither the 'Martin librarians not$

the OSU Institute mention the question explicitly. The Ohio Long Range Program.
.

notes the.need to develop Sound library /media centers in ischooIs-and identifies

specific types of resources needed in an earlier section of the document.

A short research paper written by me in 19-74 suggested that-U.5. public li-

brary expenditure for audio-visual materials has varied-from four to six percent'

of total materials expenditure, over the past 15 years.*_ If this more pessimistic

view of library Commitment to audio-yisual services is correct, it could be a

significant factor in library service to the community. Today's'youngesters are.

becoming more and more media oriented and the ability or inability of the public

. , .

library, for instance, to respond to this new oriengation is, undoubtedly an

important factOr ,in young adult And-adult usg of the librIy:
.

SOme indicators of a growing interest fn audio-visual maferia1s and services

, J.-

include: the provision for audio-visual programs in all the MCes and the ALSO

within the past two years; new media prams developed within the-past five years
,,, " 1

Jk'
in. public libraries in Akron, Cinc , COIUmbus, Dayton, and Youngstown; and A

.-..,2
-- .4 ,
C..-

22% increase in 8mm film and filmst holdings and a 14.% increase in record and
'0 t

16mm film holdings in the 1972 -197/+periocE

Z.

A, er
*Recently released LIBGIS figures indicate Pubkiallibrary expendituw'for a-v.,

.

materials of 7% of total materials expenditures. The figure for-khool media -*

centers is 27%.

a

O
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PROBABLE DEVELOPMENTS:

1. Stringent library budgets mad inflationary factors will not favor substan-

tial increases in ekpenditures for expensive a-v materials by invidival

systems. :

.,

2. Cooperative audio-visual program activity will increase substantially
o

in the MCCs.

SUGGESTED SUB-TOPICS TARGET AUDIENCE

1. Staff.development'activitOtressing 1. Library administrators and potential

e

the deSirability ofaestablishing

%radio-Visual services, with practical

tie-ins such as material'and equipment

selection and programming.

2.. Activity focused on materialleftk

equipment selection, audio-visual

programming, repair and maintenance
4t0. i"

of equipment and materials-

audio-visual staff members

2. Library 'Staff members with audio-

visual respongibility

3. Training in audio-visual distrubution
.

3.' Multicounty cooperatiye2. and ALSO

.....

,

systems, eqklipment and,smaterialS se- staff_ responsible for audio- visual
. ..

lection, maintenance and repair, a-v

programming
. -

programs.

'ISSUE 687-LIBRARY STANDARDS

I

GENERAL DISCUSSION:
s

4

The qtiestion of standards for library service was not mentioned by.Martin's

11.brarians unless we assume that their priority ntmber 10,cuinability to measure

performake", is an oblique reference to the problem. -.The OSU:InstAnte ranked.;

41.
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Standards last in their list of 11, while the Governor's Conference report gives

this a moderate priority. The Ohio Long Range Program refers to the problem .

directly in section 3(b) where increased awareness df needvssessment and their

relationship to Standards for the Public Libraries of Ohio is noted.

In 1976 and 1977 at least two developments suggested that the question of

standards was a matter of concern to librarians. The National Commission on

1.

Libraries and Information Science (NoLIS) developed and began to implement a
NN

national inventory of librAry needs. The inventory is based on "indicators of

need" in the areas of staffing: collectioris, acquiktionsi space, and operating

expenditures. Number pf hours of service is used as a measure service delivered.

The study was published in the Spring of 1977,,but conclusions regarding its

long -range import were not available as of this writing.

At the same time, the Ohio Library Association Standards Development

.

Cuimittee was beginning study and revision of Standards for the Public

LibrarLes of Ohio, a 1972 OLA publication which suggests quantitative stan-

dards in the areas of governance, finances, accessibility, materials,

programs and services, personnel and, physical facilities. As of March,

1917, the committee was surveying 0LA members for suggestions on needed Areas

r
of improvements, and the committee had set a target date for completion of the

revised standards.

One of the major obstacles to the creation and, acceptance of library,

. standards is the apparent lick of concensus among. librarians as to the basis

for such standardS, e.g should they be written in terms of libraries ("50

. -

percent of all mat pals in the community library collection should be.titles

purchased within the last 10 years"), or in terms of performance standards such as,

42.
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)

'/F,
"Eighty percent of specific title requests should.be filled within 24 hours,

a _ '..i):-.7n>-

.
# of the inistial request"? -

/ d

b

A.second difficulty is incorporating the phenomenon of interlibrary coopera-

tion into written standards. Does membership in a multicounty cooperative film

ciicuit have an impact on the number"of films a local library should own? Does

participation in an interlibrary loan network change the number of titles which

should be owned bYothe loCal library?

The rising demand for accountability of all ins itutions at all levels of

government continued to exert a strong pressure on librarians throughout the

1970s, underlining the need to'deveiop and implement library standards.'

PROBABLE DEVELOPMENTS:

1. The continuing financial problems of libraries, the need to provide

maximum service,at economical cost and the need to justify the library

service to the community, will' create pressure to develop and implement

sound, practical library standards:

,2. The continued growth of networks and systems will create an urgent

need to design standards both for cooperating local libraries and

. for the systems themselves.

SUGGESTED SUB-TOPICS

1. Rationale fox performance measurement.

-;
0

2. Meaning and implications of written

standards

.e''
TARGET ADDIENCE

1. Library- administrators and key

staff members, trustees (?)

2. 'See Above

"'3. Implementing standards 3. See above
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IV. Ohio's Contirming Library Education Resources

The fundamental problem which creates the demand for staff development and

continuing educatidn is that of achieving maximum effectiveness on tt b for

each library staff member. The-Martin'librarians indicated the importance of this

problem Wien they placed."staff-flexibility and lack of service orientation" third

on their list of,priorities and"library eduCaLon" eighth. Ohio people agree:

The Governor's Conference ranked "developing stronger library staffs" in fifth

. . . .

plade and The OSU Institute participants ranked "Continuing education" eighth
y 0

. ., . .-,

The Ohio Long Range Program refers-to the need 14hen it'cites,"...serengthening of
, 00

the s taff development program:to assist Ohio libraries in improving management

practices, planning, public relations, and service programs," as a major objec-
.

. tive of the State Library and makes specific reference to continuing edUZation in

,
-

f
. , ..4

9
two goals sect/ions.

.

V r
.

Despite the general high priority accorded to continuing education by many ._

librarians,'the "state of the art" in continuing library education is still in an

embryonic stage. According to the NCLIS dLENE report;

"However, compared with other 'professions, continuing education

.
in library and information science isfstill in the process of,

emerging and crystallizing as anlrea-of special concern. .It'is

;just in the beginning stages of being recognized a's hecessary

for proficient practice."
4

The next three years, then, should provide' some:evidence as to whether the profes-
.

Edon, in the nation and in Ohio, can move with reasonable speed to.a higher level pf

conceptualizatidn and-action in this crucial area. This paper suggests the

. ° -4'. .

challenge in Ohio:' The state,, however, faces this massive challenge with a great

V

array of institutions; agencies and associations, all of which are,' esently deli=
. .

vering continuing library educa tion in one forin or another.

-t.
. -44
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In terms of numbers alone the potential .for continuing education is impressive.

The following table identifies the type of organization and the number of suchor-

P s,)

ganizations in the state. All of these either are-providing continuing educatin

opporttinities for-librarians or have the capability for doing so. -

Table 7. Organizations Providing Continuing Education Opportunities

. 'For Library Programs'

NUmber_Organization

GradUate Library.Schools-

Undergfaduate Library Science Programs 15

Universities and Colleges 56

Library and Information Science Professional 7,

_Associations

Multi-County Cooperatives,' Area Library

Service.Organization, and Metropolitan ,

Library, System
. -

.

Library Media Technical Assistants Programs,

,

The State Library of Ohio
-.0

1

TOTAL. . 99

In addition to.these organizations there are more than 2,300 individual

librarieg, library systems and media centers in the state,each one of which)"

.

has at least some potential for implementing continuing library edudation wit1in

its own organization.

In the early part of 1976, a survey was made of selectedistaff developtent

activity sponsored and implemented by Ohio organizations and institutions in

calendar year 1975. While the survey does not include activity sponsored ,by
_

Vidual libraries or .courses offered for credit toward a library degree, it does

suggest the range of topics gffered'by the organizations listed o
, -

page.
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./ .

The cable below shoWs the primary sponsors and the subject matter of programs

held In calendar year 1975.

(

Table 8. Summary.of Selected Continuihg Education Programs: 1975

Primary Sponsor

lopic oLaLe
Library OLA

oLner
Associations

.1,iorary

Schools

viper
Univ. MCC/ALSO I TOTAL

Admin/Mgmt 8 2 1 . 4 4 19

Materials
1

1
,

4 6

Reference 1 . 22 23

Publid
Relations .

.
.

2 2

Audiovisual
.

1
.

6

Children's
Services 19 1

\
, 3 7 30

Exten/Outreach 6 r . 2
.

'2

-

10

AutomatiOn 1 .

.

1 .

i
Ihst'l/Serv. 2. .

...,

-,-
....r

.

.
/

' 2

Other .

% _

0,' 2'

TOTAL -35 5 7 . 4 46
b

102

Those 102 workthops;.institutes, seminars, and conferences had a total attendance

of more than 4,200 persons. I. 1

The content of the 102 offerAngs deserves some comment. Approximately one-.

fifth of the sessions'were,in the field.cf administration and management. This

includes the fall 1975 Series of four workshop meetings for clerk-treasurer's of !I

public libraries co-sponsored by the State Library and the Auditor of State. It

also treflects the priority which the State Library has placed upon impr oVe manage-

ment of library resources. In overal l terms, however, the percentagg:of workshops

in this area has declited somewhat. from FY 1973% when-24 out of 95programs were

*1973 is used as, a base year since it is the earliest year for' which data are

available and published.

3,

1
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devoted to this subject, as opposed to 1975, when 19 out of 102 Were given over to

that topic. The.major difference appears to be that.01,A, which sponsored 9 manage-

ment'Programs in 1973, s'ponsofed only 2 progi4ms1 On the subject in 1975.

Materials selection and reference services acc unted for one7third. (31 out of

102),of Ae 1975 pAgrams, while in 1973, the propa7ion was 40 out of 95, or 142%.

MCC's held 10 fewer materials seiectiom programs and 6 fewer reference workshops

in 1975 as opposed to 1973.

Children's services programs numbered 30 out of 10211in 1975 (one-third of the

total), but-only it of in 1973 (6% of the total). This change is almost

completely accounted...for by the piesenCeof the new children's services consultant

at the 'State Library who began work in Januaryw,1575. The number of children's

programs implemented by State Library increased from zero in 1973, 4p 19 in 1975.

.The ollowing table was prepared in an effort fo determine the Change in.

.

staff,development-activity between 1973 and 1975. It identifies the type of pri-

mary sponsor (the agency responsible for implementing andf8r funding the workShqp)-----
---

-.. '

.

and the extent of activity in 1973 and 1975.)
ti

Table 9. Sponsoring Bodies and Numbers of Workshops) 1973 and 19.75

State Library

1973

14

1975,

35

7.

( +21)

OLA 12 5 (- ,7 )

Library School's ,f 2 7 (+ 5)

Other Univ. 4 4 (+ 0)

MUlti-County. 53 46 , (- i)

The greatest change shown in this table is the State Library's increase of 21

pro etween 1973 and 1975. Again, this is accounted for pritharily by the

large number-of children's, prdgrams in 1975, although EitenSion/Outreach prograv

increased from 1 in 1973 to 6 in.1975.
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,

Among the multi `bounty cooperatives COIN, led in the number or workshop§ held

with 8, followed by NORWELD and WORLDS with 5 each, and NOLA with 4. MOLO an4

SOLO held 2 each, while SWORL and MILO held 1 program. each, plus 1.in which they
o

shared sponsorship.

The Intended audience of programs, was analyzed for 2 ofithe Multi-county

cooperatives (NORWELD and WORLDS) by.examining subject matter and descriptions

of programs offered in 1975. This analysis revealed that: .*

- 2 out of the 10 topics* were particularly appropriate for administrators

- 9 out of 10 topics wereappropriate for professional staff

- '10 &it of 10 topics were appropriate for community librarians '

rg

-. 1 out of the ten was particularly appropriate for support staff

- ""\ .41*

This analysis suggests that workshop topics of primary interest to adminis-
,

trators and support staff need to be:developed.

Another inference which might be drawn is that MCC's are dewting much of

ther-staff development work\to up7grading the skills of individuags without the

MLS, and possibly without,a BA, who are:nevertheless responsible-for professional
'

level work such as reference, book-selection, ant audio,- visual programming.

A third questionwhich the survey, atttmpted to answer w(as, "For what types

of positions or levels of responsibility were these programsdeveloped?"

The following table.anplyzes the 12 offerings in terms of topic 'and the
. .

appropriate level of the, target audience. Since many workshops were appropriate -*.
.

for pore than:one level, -the total will be. substantially more'than 102. The

levels ofaaudience used in..Table 6 are'thosp developed in the February 7, 1972;

z

Task Force paper on .State Library Prog rams and Support prepared for'the Advisory

Council on Federal Library Programs. They.are administrative, professional,
4

c 4

community, -and support. V

*The ten workshop subjects were: public relations; audiovisual (2);'children's,
services; outreach; mending'and binding;,and reference (4).
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a

The community librarian is.delined as the person without a fifth year library

degree who-heads a library, or who works in another professional caiacity and re-
.

port directly to a board or nladministrator other than a librarian.

Although,continuing education needs at these fr le:vels have not been clearly-
.

,defined, the grid below shows topics presented and their appropriate audiences.

LEVEL Table 10. CONTINUING EDUCATION TOPIC§ - 1975

1

Administra

Profession

Community

Support

TOTALS
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.
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------
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A number of conclusions nay be drawn from this table:

1) Librarians with professional responsibilities, either with or without

the MLS; 'are receiving by farthe greatest number'of continuing education oppor-

tunities. This wide margin cafebe attributed to. the large number of workshops

'.
dealing with reference work and childrents services (1105).

2), Support sfaff are clearly,not
.

receiving a large number of opportunities

since only 6 workshops were d igned for that level.;,
-

,

,
.

3) Library adminiitrators withf4the MLS are receiving a relatively small

number of training opportunities.
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The Associations and Continuing Education

Professional associations in Ohio play a vital role in making continuing
0 ..

:
.

.

.
.

. , education available to librarians.
.

\.... 4

s -A Procedural Handbookfor OLA, 1976,
1

cites as one of the OLA long range

40

goals" ..: to -establish and maintain an on-going program of personnel recruitment

IP
and to assert the AsSocition's influence in the d4velopment of libra y education

"

relevant to the needs of individuals" ... (p.21). Division VI of. OLA states that t

one of its purpose is "to evaluate and promote formal and continuing education

programs." (p.25). Anydivisiotl of OLA can sponsor a Workshop or training program

with the OLA Board exercising a coordinating role to ensure that there is no dupli-

cation., of effort.

."--
. .

The Ohio Edudational Library`Media
f
Association has no formal written policy

- .
,

-

on continuing education.,10, However, interest groups within the association can

-
.

and do implement workshops OW programs on a variety ortopics.
. . .

The Speci*oLibraries Ads4pion Daytdn Chapter, formed a Continuing Educa-

,e .

tion Committee. inlate1976: TThai's grgupischarged with identifying needs,

0,,
,.

d
.., 4 P

clearingstimutingactivityainformation on'continuinghouse -for

librar education activist The Chapter dbes not Nave a written policy statement
4* or .,;,,k % -

on.continu ing education. ,00

I :

The AcademiZ Library Association Of Ohio hag no fOrN41'poricy. stateent

regarding continuing education for academit *librarians!, Ideas.for workshop

themes are generated by the membership or by the boardien afe'implemented
4 : .

-b the ALAO Program Committee. ,-..
s

.3

'

N'
Library Schools and Other Uniyer ies, '

In 1973, library schools and universities were primary sponsors of.7 prograts

while in'1975, the number was 11.. Thisincrease mhy%Auggest a growing response

/
.

from these institutions to the needs of librarians. The 11 trarkshops

' "
l'"Getting to Know ..." Your Ohio Library Association, A ProceduralHandbOok for
OLA Officers, Directors, Division Officers, Committeeelirpersons, members,
OLA; 1977.
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management topics (6); children's .services (3); media (1); and outreach (1). The

.

7
primary audience for thepe workshops were middle arid upper managemen and profeS-

3*

sionals. ).

by f

The extent of the commitment of'these institutions isrfurther suggested
#.1

statements,:appointment of individuals within the inst4ution, to

I

plari or coordinate continuing education activity, or special class schedules

to accomodate the needs of working librarians.

In August, 1975, the Executive Committee of.the Case Western Reserve

. ,

Uni;ersity
.

School of Library,Science Alumni Association-issued a stateT rient
4)

on

continuing education. The statement gaid-, in part,

"1. The Executive Committee believes that high standards of lilaraY service
can best'be maintained by staff members who are efficient and up-to date in
the practice of their skills and in their knowledge of library materials.and
procedures, and whose horizons have been b i adened and spirits refreshed by)

a continuing series of programs on both the theoretical and practical level,
designed for people who provide iiFormation to people.

v

2. The Executive Committee therefore endorses the workshops, institutes
and mini-courses developed and presented, by the School of Library Science,
and urges participation in them by staff on all levels in every type of

library."

In 1976, the School of Library $clence appointed Mr/ A. J. Goldwyn, Director 'lc
.. ,

, .

of Continuing Education with responsibility for all of the school's work sift the

. area.

In 1970, Dean Guy Marco of' Kent State Universityoppointed-a Commission

on Continuing Education, headed by Robert H. Donahugh. The Commission's,Tinal

report, issued in 19,71, included the following statement:

"the.oblectiveof continuing education should be th ipprovement of

the individual so that she /he has. the opportunity to strengthen
knowledge, professionalism, and ability and acquire if possible the
facility to transmit all theSe plus the enthusiasm,expertise'and v

poise that professionalism implies."

jI

t, I
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Among other things, the report expressed concern for an information systemon

'continuing education opportunities, anA recommended that the State Library act
-

as "a clearing house for announcements of alls pecial announcements of all

special courses, workshops, institutes, etc., in Ohio and, hopefullY: throughout

the country. A,program should be sent to all libraries at least twice a year so

administAtors can plan from definite information as to what. is going to be

offeredwhere for whom."

In 1973, the Kent Statg University School of Library Science einstAtuted

a program of "modular units" for summer study. ,These,complete courses are

planned to run for just 21/2 weeks, thus making it easier for librarians to attend

c
during;the summer months. The Toledo University School of Library and Informa-

(

tion Science provides especially scheduled courses for working,librarians during

the late afternoon and evening hours.

It should also be,noted that One university resource which-is not being...

utilized as effectivply as it might is the wide offerint of courses, which,

r

while not directly related to library occupations, neverthe*s.give every library

. _ .
. ,

i employee the chance to- improve his or her skills. Ttiese, courses cover such
.

topics as communications, problem solVing, writing, public speaking,'and super-

vision.vision.

Other' Developments

0

One problem.whtch must be tackled ds.t4edisadvantage at which an old

Opiniogoof the Attorney General -places public libraries in encouraging and"

arranging fá staff to take advantage of such forms of continuing, education as

courses anA institutes which carry academic credit. This 1931 Opinion of the

/.
.

Attorney General makes it impossible for the board of traistees of a public'
-.-

library to grant leaves of absence with pay for the purpose of studying in a

.A f

r
C

0

4
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library school or. college, or for.,any other purpose. Forty years have produced

such changes in public administration and the thinking on job preparatpn that

a ptatuEory change should be possibS

LSCA grants from the State Library have 'exert& significant influence on

continuing education and staff development. These grants since 1967 have

No
totaled more than $260,000 for fifty-five workshoft on such subjects as planning-

programming, and budgeting systems for libraries, library automation, and manage-----

ment by objectives. More than 300 Ohio librarians are now counted among the

alumni of the Library Executive DevelOpment Progrjm, presented annually since 194

by Miami University.

0

Section 1.42 (a) of the Ohio Long Range Program which requi'l-es identification

of staff training components in LSCA assisted projects, has encouraged and facili-
I

tated phe large number of workshops in the multi- county cooperatives.

LSCA Title III workshop grants haveopened forums for discussion of service

cooperation among academic, public, schoOl, and special libraries
10
in order to

better serve library users with Ohio's total library resources...

Levels of Responsibility in a Statewide Program
s

4 There appears to be substantial agreement within the Ohio'libral.y community

that the responsibility for continuing education -4s a sharedone.

First, the individual must give sufficient attentioilto his own s%lf-develop-
.

dent in order to meet a base level of competence on which other formalized programs

of crtinuing education and staff development can build. Indivieual responsihility

must be assumed for the reading if current literature, and for structuring a personal

prdsTat IpichWill permit attendance at certain professional conferences, institutes,

seminars, and workshops.

e.
o

. ;53
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t
.

li

Sebond, individual libraries must provide inz-service training opportunities
, .

. aL

, .

at the various levels of staff competence to insure maximum productivity and li-'

brary service..

Third, tharious associations whose membership concerns focus.pn library

and information specialists, can provide a source oT,exceptional expertise`grom

which to draw and to develop continuing education programs.

Fifth, the important staff and financial resources of the State Library pro-
.-

vide an important foundation fO*.'r the development of a-coordinated and cooperativt."

program of continuing education and Staff development among all concerned groups.

In-house programs of continuing education and staff developtent and a growing

participation in multi-county, regional, and statewide programs of continuing

education are an indication that many Ohio library administrators recognize that

improved service to library users can result from encouraging and sponsoring'con-

tinuing education for staff at all level;

Wi

V

54
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V. Continuing Education in Ohio -- A Statement of the Floblem

The prqblem, or challenge,, of continuing library education in Ohio'may beibt
,

stated in many different ways. In the broadest and simplest terms it can be

approached through a series of propositions as follows:

1) _It is the responsibility of Ohio 's 2,400 libraries to deliver the best

posSible library and information service to their particular clientele.

.. ,g

-2Y One of the essential elements in delivering high qualify service,is a

.'s

high level o f'competency for approximately 3,900 Ohiolibrarians'arid 5,60Q

support staff.
3) It seems safe to assume that.in order to reach a high level, of competency

each of these 9,500'persons has a need for continuing library education or staff

development in a variety of subject and skfll areas.

4) There are approximately 100 agencies, institutions and organizqtions
r

.

iwha, are or could be in the business of
%deliveting continuing library education n

\the state. 'In addition, -there are the 2,400 individual libraries themselves which
. -

-
.

1tay function as "delivery systems" to the extent that perceived needs and availably
.

4,

resources prompt 'such activity. .

..

5) -Conclusion: it,is the working hypothesis of this paper that'ithi heart

f the problem of continuing library education in Ohio is-that-the delivery systems.

.a*e not effectivgly meeting the continuing education needs of ,Ohio's 3;900 librar-
4

r
, {

.
1

ians and 5,600 support ',toff. 'There is no Way to prove this hypothesis without a
.

,

:comprehensive, cita4ed survey of the training needs of theSe persons but if the

,
working hypothesis is assumed `correct for the moment, than a ndffiber of cOntribut-

I ,
'. , . . ,

.
.

ing factors, or Sub- problems can be identified: w.. ..
- . .

.
.

a) -There is very little syStematic assessment of trainingneeds within in-

dividual

. .

libraries, systems and professional associations.

b) Most staff cleV670ent activity is,-an "ad'hoc" response to immediately

precsiiidd problems or vaguely intuited needs.
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c) Many, continuing' education activities are poorly focused in-terms of proposed

audiences and topics.

d) Funding for workshop materials,.especially speakers and other resource
r

materials, isnadequate in many cases.

'1

e)' There'is- no central clearinghouse for information on the entire range.

110P
of outstanding resources available for training activity, speakers, audio-visdal

materials, experimental learning resources, articles and books,, etc.
I

a_
.

f) There-are very.few "sequenced" training activities (outside of degree
e .

programs in graduate and undergraduate library' science prograTs) and individuals
i.

.

generally do not have the opportunity to build sequentially on previous clon-
46

.

firming, education work.

g) Measures of desirTaITe-levels of individual performance are non-existent

or inadequate for mast library jobs. Hence, it is difficult toNmeasure pre- and

post=training training performance levels.

h) The lack of performance standards makes it difficult to determine the

effectiveness of any particular training experience.''

i) There is little coordination of con u.ng education offerings among

the-many delivery agencies ip the state, lei to duplication of'offerings,

unmet needs, and underutilization of resources:

56
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VI. Alternatives for State Library of Ohio.
Continuing Education Activity -- FY1477-1979

The dimensions of the problem of continuing library education in Ohio, as

°outlined in the prededing section of this paper, are clearly immense. The

question'which the State Library must answer is how to best utilize, its limited

resources in the most effective response to the problem. ,In addition, any'pro-s

posed program must take into,account the political,. legal and organizational* con-
.. 4

straints wit(4n which the State Library must operate. For instance, one of the

.major constraints is a strong concern on the part of all' librarians for indivi-

dual organizationaVautonomy which militates agains astiong coordinating role

for the 'State Library. A second constraint is the uncertainty of internal funds

.

and staff resources over an extended period of time which makes'it difficult to

.commit the State Library-to large, extended staff development The

uncertainty of federal LSCA funding levels creates a similar problem. _

Given the resources, limitations and Tonstraitits of the State Library two.

strategies suggest themselves.

A: Implement a coordinated state-wide program of continuing library education

and training which isiresponsive to the needs 'ofall Ohio librarians'at all

f of responsibility.

I,. Outline of the program:

a) conduct a p iminary needs assessment survey
4g

1-

'use the above as a point of departure for discussion with potential

'L
members of an Ohio- Library Continuing Education Committee

form committee, composed of representatives of continuing library

education delivery agencies

.5 7
. . .

-
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ti

d) 'conduct a comprehensive detailed survey of continuing library

education needs

e) analyze survey results

. representatives ot
AA
the various agencies-accept responsibility for

specific continuing education needs as defined in the.survey

g) delivery agencies p'an. and ;,implement-programs

h) evaluations of programs are fed back to the sponsoring agency

and the Continuing Education Committee
5

i) steps f through h are repeated'
7

*2. Arguments For and Against Implementation a

The major arguments against adoption of this strategy have emerged throughout

the Course -of this analysis. The task is formidab16,'requiring a major coMMitient

of financial and staff resources. over a period of 3 to 5 years. It would require

tfie,cooperation and commitment of most of the 100 agencies presently delivering

4,., continuing education in the state. . .

v.
. ,,

There'is only one argument in favo r of adopting a Plan of/this kind -- Without

it, or something like it, the continuing education resources'of the state will re-
.

main under utilized and the training needs of the state's librarians will remain

;
largely unmet.

B. Implement a coordinated statewide program emphasizing Ihformatiot on

continuing educatleon resources and using State Library fund6 to assistqn

implementing programs
-

focused on high priority target audiences and topics.

1. Outline of the prOgram.
;

a) establish priority targetyaud, ences and'subjects by means of an

. -

analysis of crucial library development issued in Ohio for 1976 .
v..

to 1979'. (Completed and reported on pages 11-.27)..

. A.
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form a committee camposed of representatives of continuing'

education delivery agendies to review needs, strategies, and

4 cooperate infurther developMent of:continuing education programs.

' make clear The State Library's' commitment and service potential

through increased visibility of the Staff ,Development Specialist,

continued publiCation of the Calendar of Continuing Education '

and development and dissemination of tnformation onlcontinuing

education resources (audio-visdal; speakers, tapes,,etc%); and

appropriate consultaht work.

d) conduct. specific needs assessments and evaluation as needed

tand feasible.

e) stimulate, plan and fund specific LSCA proposals'growing out of.

e
the above analysis and discussion.

f,) monitor and evaluate programs

2. Arguments For and Against Implementation

Thereareia number of arguments in favor of this'strategy., First, it makes

use,gf available resources (both LSCA funaswanckexisting delivery agencies) to

create continuing education ,prOgtams-which assist in implementation of the Long

A' , A

Range Program to which the State Library is already committed.

It would resurt.in.a real and needed.serv16 being performed by the State

Library, demonstrating the expertise of State Library staff", and it could be

&lie in such a way as to assist the existing organizations in the continuing

education business. (The Calendar of Continuing Education seems to be 'demons-

:.trating these principles.) In-addition, this-strategy can be pursued with a

relatively modest outlay of resourc:Cs, although it will require sustained time

and effort on the part of the State Library staff development specialist. The

59
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I a

strategy is adaptive, utilizing existing resources and experience in Ohio and

---.....,
.

other states. It is participative in that it sets to involve others'at the

level.at whicli'they wish to9peEome invo;Ived, and it can become cost-effective in

t
.

that it is focussed bn high priorityA1ieribrs.,,

There are no real arguments against this course of action, although infus-

s.

.

ion of greater amourtts of money, at the outset could make it possible to begin

.--'-.

the more ambitious research and organizational work outlined in.the first alter-
(t.

native.
% t

A

7'

0 .
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VII. Policies and*Program ptrioritie&Tor State tibrafy
,... Continuing Library Education Activity,

A. 1977-1979

1-111t,

The State Library Board has. endorsed the following objectives an4'methbds

for staff development activity. Sections A. and B. below are quoted (with light

revision) from Statements on Objectives and Methods and Related Policies of The

State Library of Ohio, section 2.2. Section C below contains my recommendations

for program activity in fiscal years 1977, 1978 and 1979. '

A. OBJECTIVES

Basic objectives of the State Library's services in the area of staff
. .

.development as carried out' by the. Consultant for Staff Development and

the staff of the State Library are:
i,

\
. ..

1. To develop and coordinate a statewide program of continuing
library education and in-service training for librarians and
`other staff at several levels - administratie, professional,
and supportive staff based on an analysis of needs and a utili-
zation of existing" Yeseurces. ' "" -- 0

,, _ ,_

, 1 .

, 5, to

44
2.' To initiate, sp onsor, and encourage deveibpment programs of

.

staff training by libraries, universities, institutions and
other organizations. . . . 6

3. 4Fo provide official liM.son between the StatSLibrary and staff

t

. .
,

.

.

development Committees and units of library association.
--- / .

;METHODS

1.
-

Analysis, evaluation and definition of training needs in Ohio with
,

a view toward making *commendations and providing guidelines for
future direction of manpower utilization. , --

6 2. Development of tra ,ing and continuing education plans and programs
on a 'state-wide, regional, and local basislin consultation and co-

.

operation with librarians, academic specialists, and personnel spe-
cialists. This includes cooperation with committees and subcommittees. ,

concerned with library needs, staff education, and training, in the
development of a long-range inrserl:rice training plan.

"3. Development of conferences, institutes, and seminars.

b.

-§ist in planning and direction of pilot programs.
-

0"k
Stimulate interest in applying for LSAC funds, where_
appropriate, to finance new and expanded' programs.

61,
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Participation in workshops, conferences, and institutes

r library personnel..

Regular and periodic evaluation of the staff- development program and
specific projects related to it.

.

C. kecoMmended Program Activities, 1977-19 79

z,

1. Contin ued Planning for a Coordinated Programof Continuing Library

.Education

a) Refine and revise a three year plan for.coordinating Ohio

continuing library education (State LiMarystaff)

OPTION POINT: Go or Not7go

b) Discuss revised draft pran with selected individuals

from key "delivery agencies. "' (OLA, ALAO, bELMA, SLA,

CWRU, KSU, TU, MCC/ALSO Directors -

OPTION POINT: Go or Not-go

c) Form accommittee of reyresentatives of "delivery agencies"

Continuing Library Education Advisory Committee) ,e

to discuss the plan and implementation steps (review needs,

strategies, and cooperative activity:)

d. Begin implementation 00.

2. Recommended Utilization of LSCA Funds for Continuing Library Education

Programs based on prio ity issues tn Ohifi,library development.

a) Workshop recommended for implgtnentation in FY 1977.aftd FY 197'8:

Topic .and

Duration

Audience and ,

'no. of

Participants

Library ' Recently appointed

Administration public library
(6 days) IdirectOrs,(10)

40-)

Estimated
Grant
,Cost

50.

'Introduction- Recently appointed $1750.

to Statewide lib ?ry directors

library de- (50)

'velopment

issues
(2 days).

62

Recommended
Contractor Remarks

I-

Miami, University

Library Executive
Development Pro-.
gram, Aug., 1977

The Ohio State
University

4

4.

Each scholarship
should be on a 1
for 1 matching
basis

Cost Includes one
meal 7- other
meals and lodging
at paiticipants

.expenSe
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Topic and
Duration

Library .
, Administration
(2 weeks)

-Volunteer
Programs in
the Public
Library
(1 day)

MCC P
Planning and
Evaluation;
Goals and
Objectives;
Marketing
MCC/ALSO
Services;
Public Re-
lations
Planning and

Develorpmeclt,

and others
to be devel-
oped
(6 one-day
programs) -

Update on
PUblic Library
Fiscal manage-
ment (4 one
day meetings)

Planning and
Implementing
Outreach,
Programs
'(2 days)_

PubliC Library
Trusteeship
(1 day)

Identifying
and Securing
Alternate
Source of

Income
(1 day)

Audierle and ,

'no.lof
Participants

Community librar-
ians without the
fifth year'degree
(8)

Library administrh-
tot:S.-And staff

responbible for
administering vo-
lunteer programs
100)

MCC/ALSO Directors
and Library Devel-
opment Consultants
(25)

4

Public library
directors and
clerk-treasurers
(300)

Public library
directors and
key staff(100)

Public library
trustees (50).

Pnblfc library
directors and
trustees (100)

lsttimated-

Grant'

Cost

$1120.

$2025.

$3,000. 6^

;2'14

supporting'

$2500.

$500.:

$500.

G3

Recommended
Contractor
or Sponsor

M)rshall Univer-
sit" Community
Librarian Program
May, 1977

The Ohio Stgte
University,
May 25, 1977

The State Library
of Ohio

Remarks

The State Library
of Ohio and the
Auditor of State's
office

The Ohio State,
University

The Ohio Library
Trustee Associa-
tion

The Ohio' Library

Association

2

$140. covers every-
thing except
transportation

Program is underway
at this time

First twodays
have been
implemented

Participants pay
$15. fee plus
own room

Related to develop-
ment of OLTA
Handbook for
Library Trustees'.
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Topic and.

Duration

,Audiedce
no. of
Participants

-59-

Estimated

Crane
Cost

Practical,

Automated
Network
Utilization
(1 day)

Practical -

Personnel
Management

1,(2 days)

Library Public
Relations Se-
minar
(54 -d\ays)

Community
Needs Assess-
ment

0

MCC/ALgTstaff,
public library .

seaff and Library
Development Con-
sultants (75)

Public library
dire&orq and,
supervisors,(100)

Library directors
'=and /or PR special-

ists; MCC /ALSO
directors and PR-

specialists

$750.

Reommended
'""CoriEractor

or Sponsor Remarks

The Ohio State
University

O

MCC/ALSO directors,
Library Development
Consultants and
Libraiy Directors.

110-

TOTAL COST

O

$2500.

$7500.

. °

$3,000.

$23,395.

The Ohio State
Univer'sity

0

Case Western
Reserve University

Ohio DOminicdn
College

t

S.

Three sessions .

of 1-2 days each,
with f person
from each MCC/
ALSO fully funded

Application being
-prepared by Div..

.I.of PLA

1

. V,

64
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. Re Coordination of Continuing Education Informati6n and Resources

.

a) Maintain publication of monthly Calendar of Continuing

Education

_Construct a file of high quality continuing library

education resources on 1 range4of specific topics.. Initial

,topics: Library administrators, Human relations, Library

legislation,Aptreach, Library finance, Interlibrary Coopera-

tion, Continuing Education Techniques.

n

c) Publicize service

d) ResRoneto requestsfor inforclaation and consultant assistance

e) -Maintain continuous revision of files
41

f) Evaluate project in June, 1977

OFTION4POINT: Go or_ Not -go

g) Assist Mr. Phillips and Mr. Shubert.i/further development

of State Library Internal Staff Development program
1

h)' DevelOp sepcific oNjectives for contact (field visit and
S

hother) wit elivery agencies, and establish sc e ules for

these

.f.ci

4. Further Needs Assessment Investigation and Research

) Determine, with the assistance of Continuing'LibrAry

Educaticin Advisory Committee, areas in which practical,;

feasible-work'ean be done, and `by whom

b) RevieW personnel and manpower data now being collected

and assess its votential useNlness

0

6 5-
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5 Re State Library of Ohio Relations With 'National and Regional

Continuing Library EducatiOn Aaiviry

/s. Aw
a) . Serid'information on Ohio programs to CLENE data bank

b) Keep informed on developments in CLENE program

a

c) Keep informed on developments in WICHE, SWLA-'SLICE and

other regiodai\ programs

1'

d) Report on developments in. NEWS from The State...14brary I.

1

66
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