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The project was .a cooperative efforg of the Qreqon Department of Education, : e
Lareer and ‘Vocational qucat1on Sect1on Lane ggqmunlty Colleae, and Portland . . .

'y

School - Dl§{/1ct _ - N

ar
\ N »
vy -~
4
'3
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The three agencies in the consortium, each wo}king'ﬁhdependently but under the

direction of a projeé{ stgerinotcommittee deve]opee ;he1r own vocational: . ,

program p1ann1ng and~curr1cu1um (devg)l opment models. The state’s models were

to (l) review all occupat1ons in the statesn and by eaam1n1ng cr1t1ca1 e]ements'
arr1ve at the numbe@ of Jocatleﬁa] procrabs needed throughout the state'at the

secondary and community ‘coldegé 7evels ahd (2) show how the curriculum devel-

opment mode] provides the latest technical information by using the steps of
planning, organizing, and evaluating to arr1ve at prlorlty curriculum deci-
developing or processina curriculum mater1als

v

and continously field”® .

testing and -evaluating selectea curriculum materials. ,

Id - -
Lane Commuﬁitv College developed two models also.

r - »
‘

“One was the prototype for

- .

‘developing the co]1ege.master plan,1and the other was the curriculum_planning

model which describes the staaes Lane might use vmmediateﬂy before and ﬁ1no v’ 1

curticulum development. 7 ) ’ o . , :
|
J

° . . g " .
Portiand School District also .developed prégram planning and curriculum
In addiﬁion,

and projected tne number of ¥oca

planning mdaels. the district applied the program planning model
¢ )

tional programs it'éhoﬁﬂd have in the city. - s,
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secondary, and adutt- vocat1ona1 nroqram data. fo]low&up data .from high school

"“The Hanagement Information System is continuing to be refined. In its stage

: and to a limited extent, at the local 1eve1 However, e‘fort§<nade to use

. and local educational agencies. : -

i ‘ INTROUCTION .

- - 'S :
A$ Oregon. schools ang community co]ledes Rave increased their offerindi/dn ' (: -
~vocational eddcation programs in Tine with aoals adopted by the State Board of
Education, a steady growth and intérest in vocationa{ programs has resul ted,
P '.o’ ’ ~ *
w1th the vocat1ona1 emphas1s and enrollment’ Tncrease, \the urqency for the
deve]opment of more accurate and complete data for purposes of vocational . o

program planning, curriculum deve]ooment and career duidance became more

. acute. It a}so became obv1ous that wg1] designed p]ans for effective utili-

zation of such data‘needed to be deve]oped
/ .

.
Id »
[y

,‘ . ?
. 1
In response to this need, Oreoon had developed a Management tnformation
System (MIS) that 1n¢luded;’ but was not limited to manpower danand manpower

supp]x% alternate designs for instructional materials, secondary, oost- .

and community co]]ege students, and task, competency, and 1nstruct1ona1
analyses. ' : - - v o ~,

. N N
4 L 4

of development beforg.the beginning of the project, the systom\was oe1nq
app11cd in program planning and‘curr1cu1um deve]opment at the state 1eve1 o 3

thes system indicated an urgent need to improve the use of the data by i;ate’

»

*
5

Purpose of the‘Study ‘ . 8 ' Sa Ly '
- ~ * P s
~ , Lo : A

¢ .a

The purpose of the study-was to (l) develop models for use ofﬁsuch'data fo
implement decisjon making dt key points in proqram plannidg and curr1cu]um
deve]opment and (2) to design,-develop, and test @ sy'stem to 1mprove the, ’
eompetenc1es of state and Pocal personne] fn, the use of data and its re]a-

t1onsh1p to program p]ann1nd curr1cu1um deve]opment;,and career gu1dance:
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Anticipated Results and Benefits '
. The project was p]anned to, produae a\m1n1mum of “four produsts§~ These
included" - . -

Vd ’ \ 7
i

1. A quide to the use bf data, by the state education agencCy. R ‘N
2. A glide to the use of data by community co]]eqes
3. A quide to the uso og data by Tocal schooﬂ districts.

4, A plan for in- serv1ce tra1n1nq of’ nersonne] involved in vocat1ona]

edgcat1on decision mak1nq at a]] foreqoing, eoucat1ona1 Tevels.

¢
“

~ + ’

It was ant1c1pated that the implementation of these preducts would eventua]]y-
_result in 1moroved dec1s1ons at both the state and local levels with atten-
dant nmprovoment in 1nstrucQ1ona] and quidance programs. " The following are,

some of the areas in which significant contributions were foreseen:

-~

L4

. ) ) » : : .
1. ?%ograms that were appropriate to) the realfﬁ;eds of students and business
s and- industry. ' ¢

>
’

2. Programs that recognized the un1que needs of d1sadvantaged and handicapped ro
students. . T ~ ..
3. Increased responéiveness of instructional offerings to changing needs
and conditions. : . ’ o !
4. ~ Improved occupatidna] information -for student career decigion making.
5. Curriculum and curriculum materials that were better suitéd to the\geeng

. . ‘e, .
and learning styles of individual students. »
6. Improved efficiency of facility and equipment use. ) B
7. More effective processes of program evaluation. ‘;>
- | §

. . - . < / -1 ‘
Goals and Objectives of the Project ° -

The. following item} were the{gdals,.objectives, and sub-objectives of the

praject: i : = ; )
PR . I 8 , g

GOAL.-1.0 Develop. models to show the use of data spec1f1ed in the proposa] to .

1mp1ement decision mak1ng at key pé1nts in vocat1ona] program p1ann1nq and

.
oA N,

’ : ~ ¢ . . ’
ﬁ "2‘ “ v ‘-_ 3 ‘
._ - R ' ' : . [ ..
- ) ‘ ’ .
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O _ ot ' , -
N | N
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cyrriculum development,

program evaluation

.,ObJect1ve 1.1.

‘ ‘ ‘ . 1 o
. . ' %R-
- [y Y
_ . . VAN
' N
: f

and in"vocational guidance.

e v .
RN

R

* S \ . .
and identify major application of suech data in

v

Develop and test a set of procedures for applying stite-

levei data in olann1ﬁg vocational proarams at the state and local levels

kN

. . . J
and for developing and applying supg]ementa] local data.

’

, .

gg?

i ¢ .

j Sub-objective 1.1.1.
? R "
procedures.

;. SubZobjective 1.1.2.

participating agency and assess their current ‘program planning

\

-

~

At the community college levél,

b 34 .
22
iy
%7
T

i

- Sub- ob3ect1ve 1.1.3)

application to the ‘total vocational pﬁquam.

’

’

/e .

. Su

at the secondary level.

bjective 1.1.4%5

>~

L3

zation,
vocdtional

\ [}

" Sub- obJec¥1ve 1.1.5.

. . a -
program planning. .. ‘ ‘
o L4 . ,
.

and” ref1ne

\

Determlne the ‘program plarnning needs of eachua,

e

&

of the data available from state and local saurces have direct

D
_.A

1
%vf‘?*‘
-
\‘,, .
H;‘\ jae

determiné wh{th

e

alternate -plans which include state and local data for

Deve]op and implement procedures to field test

Se]ect the data ava11able from ~tate and 1oca1

sounces that have use in p]annpng a tota} vocational r]uster progr,am-

}pevélop and present ‘to each agency for uti)i-

as needed, "the program planning recommendations in t :
part1c1pat1ngAagenc1es and in one or.more other SChool districts and

community CO]]EQESs.

., v
Sub—objectﬁle 1.1.6.

]
. Y i
|

Prepare for publjcation,

-

. ObJectlve 1 2

data 1n Ehe CUrr1cu1um process. =

” ’.‘.

‘in vocational p:ogram‘planninq at each level.

>

(-]
Deveiop alternative procedures to use state and local

[}

guides for using data -
~()

L)
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. Sub- obJect1ve 1.2.1. Deve1op the,currxéh1um deve1opment ngeds of

"each part1c1pat1ng agency and assess tn%§r current curriculym devel-

opment procedures. - s T e “ﬁ&

~ Sub ob3ect1ve 1.2. 2 <At the comnun1ty co]]ege and schoo] di tr1ct

sources.have direct app]1cat1on to the voCat1ona1 curriculum,

\\ . .Sub-objective‘}.2.3. Deve]bﬁ_énd preseht t’ each agency for utili-
‘zation, alternate plans for ingluding state and 10§3T.data in

’

tional curriculum development. .
3.

Sub-objective 1.2.4. Prépare for qu]icatiqn, guides for dsing

’ - , e kS .

in vocational curriculym development at gach level. *

Objective 1.3. 'Design progedures which apply at least two of the state

‘ n

and content) process‘at the local: level.

Sub objective 1.3. 1 - Review the agenc1es programn ev&}uat1on p]an

. o determine- the state data which can be incorporated.
.o w .

Sub-objective 1.3.2." Determine sources of local data which are” -

¢’ . )

14

needed {o. supplement the state data. ,
R ‘ J" ' '.. !

-

Sub-objective 1.3.3. Prepare procedural recommendations: for the

. inclusion of ‘data in the program’evd]uatiqn process at ‘the.communif

*

- college and schoot district levels.

v
-~

l_ ObJect1ve 1.4. Des1gn procedures to apply the state's manpower and taﬁ

analysi's components to.the vocdtional gu1dance process ‘at the 10ca1

:
4
|
!

“level. ¢

>

]
.

) _ Sub-objective 1.4.1. glReview the VOcétiona1 guidance ‘inputs at the B
. ~community“college and two Portland high schools. 2// -

. .
. * * 2
- . :’\ . “

.
r > M N -
N » N - . - - “




Sdb objective 1.4.2. Detenn1ne'1oca1 data which could be used to N

supp]ement the state's data. ° ) . ‘ ' .

Ve

Sub-dbjeot{ve 1.4.3. Develop procedures for implementing the man-
\power and task analysis components of the state's data base in local ©
gu1dance programs with part1cu1ar attent1on to coord1nat1on with the, ,'

«

t statewide Career Informat1on°System (CIS).

. . N . -' ' 4 v
. . ‘ . ]
GOAL 2.0.- De§iqn deve]op, and test systems to: improve the competenc1es of’

‘state and 1oca1 personne] in the use of the “data-use models" for 1mprov1nq

dec13106 making in program p]ann1ng curriculum devetopment, and vocational .

.n . A A I

P .gu1dance - ‘ : ot ) ) .

D S

. Id ‘- ’ ¢ “ .‘ ." ' B e .j‘
L « Objective 2.1. Desiqn an in-service program fer trainirg state ‘staff,

regional coordinators, and Tocal program planners in the data.applica-
tions included in the program p]ann1nq, curriculum deve]opment and

vocat1ona1 gu1dance ' . ) . , ) -
. ) , o™ S i ‘\ .J
" Subrobjective 2.1.1. Develop alternate workshop content outdines. |

' ~ - . ) ‘ - . -4 t

- "-* Sub-objective 2.1.2. _Déve}op a basic set of instructional modules .

' R covering major data applications. ' ;'
- Sub-objgctive 2.1.3. Test‘%he workshop p1ans and materials "in each
! part1c1pat1nq agency. -

s

ObJect1ve 2.2. Develop and ;est an*in-service plan for trajning local

\-
< ~ vocational curricalum deve]opment personne] 1n data app11cat1ons 1nc1uded
in the curriculum development models.
) . - . .‘!’
_Sub-objective 2.2.1. Developalternate workshop content outlines.
P , ' - . .
N -Sub-objective 2.2.2. Develop a basic.set of' instruttional modules
’ - covering major data applications. N |
.y . R ) 4 ' ,‘&,)»' ) o \ . . .
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VR N

‘ i N s ) / ) - .' . ;

* ,/. . . . " _ °
N Sub-objective 2.2.3. Test the workshpp plans and materials in each
'participating/agency.

. . ) ! M ‘ - ) . . N ' . N
Limits of the Resedrch . . :
: 7 b S S

/

"

- -~ K]

The major Fimit to accomp]1sh1ng a]l the goals and obJectfves of the project

. Was the d1ff1cg¥%y in getting a]] aqencies and their prOJect coordinators to

~

- Al the forego1ng made it ndFe\g1ff1cu1t~for the: three aqenc1es to reach

understand what wa§ expected of them. Although the agencies prior to workjng

- on’ the project were already involved in the process of planring and implement-

ing new programs and related curriculum, each Found it quite difficult to

. fonnu]ate and put to mriting what it was they de when planning. ‘Another

problem was- that each-agency spent- cons1derab]e time rev1ew1ng various

p]ann1ng models to help them deve]op the1r own, but u1t1mate1y found it ould,

use none of them. Consequent1y, 1arge amounts of time were used before any-
tangible output was generated.ﬂ o Co.

& !

Still another prqh]em affecting a?],xhreeﬂéGEncies Was s}affthg. one agency
reassigned fts oroject coordinator to another project, ene for which he was
better syited. This resulted 1n ‘a new pJOJeCt coord1nator being se]ected
some five months into the prOJect.y=None>of the viork by the first coord1nator

was deemed usefu]tﬁ§h1s replacement. Still -another .agency had tyo ‘part-time

project coord1nat§§i do1ng the program planning and curyiculum planning
respect1ve]y. Little was accomplished by the curricilum coordinator who,
midway into the prOJect took another assignment. It was some seven months
later- before this person was replaced because no one qualified was available.
The third aqency S prOJect coord1nator was only able to spend ]1mr!ed tﬁne,on

.the project because of other constra1nts of his regu]ar ass1gnment

L . L

- ‘ [y

their expected outcones. Considering these d1ff1cu1t1es the f1na1 products

resulting from the prOJect are verx;appr;pr1ate and provide excellent mode16

for vocat1ona] program planning and curr?%u]um deve]opment. - -

- M - .
! ! . N '

'

B

-
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¢ METHODOLNGY A {

* “ - . ] . . . - . ¢ c’ * ﬁ . . ] \

. Tne project ‘was p]ahned as a cooperat1ve effort of "the State Career and

\\ Vocationdd Education Sect1on Instruction Division, Cdreer Program P]ann1nq <
and Eva]uation Unit, Lane Commun ity CoQ]ege and Port]and School- Districé. .

’ -
+
. I . .

«° 2

Lane Commun1ty College 1ocated in Eugene, Oregon, is a twe- yéar coeducational .
institution estab11shed in 1964 .to serve the 220 000° res1dents of Lane County !
P and the surrounding area The college offers more than 40 technical- " - "
vocat1ona1 programs and 60 co]]ege transfer and preprofess1ona1 programs for 4
more than 20,000 tull- and part time students 0f this total, 8,000 students
are enrolled in vocational- techntca] proarams More than 700 fuli- and - 7

partft1me staff are presently emp]oyed. U g
. . - o . e

-

Port]and'Schoo1 District 1J is located in Porttand, Oregon, the largest oity '
in Oreqon with-a, popu]at1on of 386,000. ‘The district has an average dai]&
membership (adm) of_65; 821, This 1nc1udes 21,095 (ame at the 15 high
schools, of which some 7,264°(adm) are enro]]ed in anproved vocat1ona1w— .
./// ‘ ‘c1uster’programs. Port]and currently emo]oys more then 3,200 cert1f1cated . .
staff. - : S . | _ .

Ly -
. . - . o

gl

Y, i'4 ’ . N

Management’ “Schema S . . T

‘:fe.e . . . , — . .
i ' ; ¢
4 L}

vfhe proJect was managed by the proJect\steer1no commxttee Thi's group was

'Y-
cx 0

omposed of three. representat1ves They 1nc1uded the project director, who

! *was the program coordinator for the“Career Proqram Planning &nd Evaluation .
1ﬁ'. Unit of the Departmeént of Educati n, the Dean of Académ1c and Co]]ege Plan-
ning for Lang Commun1ty Co]]eoe, and the Director of rareer Educat1on for the . s

™

o+, Portland Schoo] D1str1ct: e . . oo e
‘ ‘L‘ ] 1 :- -. -“ ‘u

L Throughout the 1ife of. the prOJect there were some f1ve meet1nqs of all steff
i‘ - from a]] agenc1es; {The staff are 1dent1f1ed in- the ProJect 0rqan1zat1on Lot
£ Chart, ) - ' : .

ot - R P
A : . , //‘ . )
s : ~ /

-
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< 1 . PROJECT ORGANIZATIONAL CHART * ,
‘ . “\\ ] ’ h R i * . . .
Lo, ; A '
) LI * } e v - . * 2
. o \ . . . * {Ldné Communtty College
> ‘ «Steering pommitteo \_' : : (1) ° . w o
! os ) A P T T T T T 7. T |pPortland School District
* ' . (1) ) )
.o ' s - i . #{Oregon Department of Edug:’
v s * (1)
- ' . . e , ) ’ B . .
T MExtetnal * o — —|_ _ _ _ . : . :
i Evaluator 1 ¢« T co ‘4
./ ( > ‘ : Ay
» . w . - *
¢ 4 .- \ - > ":f'\i
\ i _ :
rs s L . N - P « 3
4- - ‘ ‘ . N :
? , . . ‘ 1 , g . ) . ) . - R
r Lane Com- . Portlapd : . ‘Oregon_ ' *
munity College - School District 1J Départment of Education
. L4 . ] 4 : . 4 ‘
T o ' ol ' R ' ‘ .
] ) ‘1 -: ) ‘ . ' ' . ) . } ‘ . . 1
. ) T N
irw_ﬁr_o—f&?f“—"—“"
1

- _.-. I~ e S N,
, _ 7 | [rroject Coordinator ~ ['Projec®Director/Coordinator ~
- | _Coordinater (1) | J and Assistant (2) ° -
. T LY

. ) | (i)

7
- . -
- N N - “u >
. ’ N - i e . ' . .
. .
P
\ - -

.

- . . 1

) - N '
, . s 4 - }l N : ~ . . ‘ .
! ‘Spec., Program Spec ilalist, Tecp‘nical -Spécialist‘ Spegialist, Coo;di‘nator, T
. Planning Cu'rri.xuf‘l,m Develop. Prog. Planning/ . Manpower Analysis| [Curriculum o
e L (1) ) - Curriculum Planning (1) .| [pevelopment (1)
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',' the .individual agenc1es specqf1ca11y

=

. wou]d need to use the var1ous‘data bases £6r an educat1ona1 level d1Tferent

: progress problems and successes being met, and suggested ways to’insure that’

. rd
relate these concepts d1rect1y to vocational gu1dance was incidemtal

) pr0v1ded ar format1ve andrsummat1ve eva]uat1on of the prOJect and-the efforts:
of the individual agenc1esn

of the evaluation were prov1ded .each agency. : e ﬁ

< R N
The 1n1t1a1 meeting was to dec1de how Best to pursue the goals and objettives,
of the prOJect Wt was decided by the steer1ng comiittee that each agency
(hav1ng its own copy of the approved prOJect) wou]d wo ik 1ndependent1y in
The reaSon 0 i
being that ( ) each agency (with perhaps the exception of Jhe Department of

Educat1on) typ1ca11y had the responsibility for 1ts own existence, and (2)

deve]oang program and curr1cu1um deve]opment planning. models.

The result wou]d,be to haVe at the end of the’
project three separate products,

from “the other agenc1es.'
one for the state aqency, a pub11c “school e

district, and a community college, each address1ng "two areas name]y, wO0Ca-,

t1onaT program p]ann1ng and curriculum deve]opment p]ann1ng < T
< . ‘ . :

Subsequent meetings- of the group at large were to report each agency's .+, "0

all agenc1es would meet reasonable sutcess. Whese meet1ngs resuTted in the
project coord1nator from the Department of Educat1on ‘meet,ing the other

project coord1nators frequently as the need arose. In thi's way there was

1mmed1ate feedback $O that all part1es were pursu1ng the Fame outcomeg as
best they could for the mission of the’ ‘project in genera]l and the mission. of

- -
- 1. \ . -

* , . . -
£ . .

I .

Indiyidual Agency Meetings. -.Each agency was also in daily contact with its . ]

own staff which allowed it o-call on those who had expentise’in voca¥ional
And- al though the e{fort to
gu1d—

program planning and curriculufm development.

.

ange staff were contacted for 1nput that‘resulted in the four products ' oy
generated from the project. r. BN

. S ' ' . R . )
- b ; < Y . a2 PRRY ) R -
f . s . [ . o . - ' <
Evaluation . : . O .
- . o D ‘ O

[ ’ - 4

The prOJect was gvaluated’ by a third-party, an 1ndependent contractor "who .

- . ©

?hls was done at the end of the ffrst twelve

months of the e1ghteen month prOJect and at the end of the prOJect. Cop1es



-

Each of the agencies alsb appo1nted its own internal evéluator Each of

‘ // " these eva\uators prov1ded its agency with both’ a, formative and summative

* evaluat1on In toto, the combined effort of the third party and internal
eva]uators gave valuable direction to the individual" aoency\yh1ch was quick
_to take_advantage\oi_tne'suggest1ons out11ned This he]ped to insure that
all parties were’' in ‘unison, more or less, and accomp11shéd models which’

- . . ; . ¢
primarily addressed the same conferns. .

: - T .
cher Retated Methods‘or Procedures. The: oroducts qenerated by the Port]and
School D1str1ct and Lane Commun1ty Co]]ege mention* 1n more detail other steps
and Meét1ngs used to produce their productSz The Department of Education
product makes no such mention.. However, a pr1vate educational consultant was

contrac ted w1th for some ,three months "to ga1n ideas’ of those quest1ons that

needed to be asked ‘when developing a model for pJann1na vocataona] programs.

Some 'of those were incorporated into_the final product.. . ’
- | | f\ ‘ ‘ | ‘
13 . -~ .
o RESULTS : :

Outcomes from the proJect are in most instances unique to the part1cu]ar
agency;, a]though certa1n1y there are. some genera]izab]e .ones affect1ng all

!

agencies. The' fol]ow1ng are those 1dent1f1ed for each agency. . L.

0
'

Pgrt1and School District
f E ]

T

The project produced esséhtié]iy two. signi
. deemed necessary for effective vocatiponal program &Xyd curricd1um plahnipg,
. and (2) styategies for app1y1ﬁg the p]anned pr1nC1p1es ‘to‘real program plan-
T n1ng situations were didentified and app) ted in Port1aqd School Ristrict 1d.

’

-

The two phases of p]ann1ng program and curr1cu1um’aéc1s1ons were distin-
gu1shed as two* separate ‘but related steps. The 1mportan¢e*of distinguishing
'.between the two steps is stressed: Program dec1s1ons tended to requ1re a

variety of data regard1ng empl oyment needs 1nformat1on and local schoo] and
- k .
‘ . @ . . -,‘gj_

. ST &
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. S

° “
. community .information. Curriculum decisians focused on information regarding
what should be taugnhf, how it should be taught, and what are the expected

resu1ts of the teaching. Savings in time and greater eff1c1ency might'be *°

o

" derived from estab]1§h1ng ongo1ng procedured’ to review p:pgram «decisions,
' applying manpower 1nfonﬂat1on and curricutum review decisions, using, among
N .

other factors, manpower demand and supply statistics, competency data, and

-
-

performance indicators.: . >
: ‘ ~ ) ) ’
3 . . 'b-

: ~ Much of the value of the project has been achieved in the review and subse-
quent modification of Portland 1J's program planning procedures. L'ssen'maﬂy
all of the planning factors-identified in the guide are being applied to new
program requests. Steps are being taken within each high school, in cooperg-

- 4 . " ° " . - ) .- . ~ :
tion with "area offices and the central office of the Director of Careér and
JocaL1onal “ducation, to incorporat® potn tne orogram/and curriculun olanning-

review steps into current. schoo! orocrans on a regular,.systemgfic basis.,

.
.

] . - . . ¢ ,
. The princinles of $chool djstrict decentralization are unaffected by the
- plannfng‘arocedures. “ach “area” and high schogl is expected to d0 a respon-
. sible job of planning and reviewing of their own programs. The coopergtion
and support of the central administration are avaiLable, as are resource

people, to aid in the application of the nlanning principles.

) \& ) b
In-seMice models habe'been deJe]oaed ahd sorte ‘0f these re'imo1enented s
during the latter half of the 1976-77 school year. Sufh in-service support
is thougnt to be extremely important if souné planning pr1n0101es arg to be’

- .

, cons1stent1y_app11ed to school program olanning. )

i
. g . * .
Lane Community College -

- - - ooy
P—

. Following the 1n1t1a1-meet1nn of the progect steering conn1ttee when te
project goals were clarified, a series of interviews with staff members at
. . ) Lane ‘Community College was undertakﬁn by the program planning coord1nator at
. Lane Community Co]]ege The purpose was to determine (I) how much manpower
1nfonnat10n was available on the college's campus and how it was bE?ng/d%ed
- [>)

.. -

. A v %

© -11-

a 14
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-ERIC

Aruitoxt provided by Eic:

(2) what additiondl data was-ae§1rakle, (3) now needed information coulg be
aCQUlred .and from whom, and (4) how this infonnation was CUrrenf1y being
used at the college in decision.naking, with part1cu]ar reference to the
approva] or disapproval of new vocationdl programs, and with decisions for .

continuthgy revising, or tetminating existing curriculums. S
. ’ ° % . .

The, approach was to, tape interviews with selected members of the co]?egé

'staff within four distinct job assianment areas so as to refilect as many

divergent.packgrounds and needs as possible. The areas included the chair-
person of the mechanics department, ghe director of counseling, a qafeer
counselor.in the mechanics.aepartment, the coordinator of counselipg, tne

N )

associate cean of irstruction for community education, and two coordinators

for the cooperative work experience grogran, <,

. . ) .
Hateriai!!?vom tness interviems were thenr ysed to address the objectives set
forth 1n tne project with enphzsis on developing some helpful and Eeaﬁingful
matertals which couid be used py the staff in developing “aodel's” for use in |
dectision making on VOCat1ona1 CUrrwcula" and proarams. The iﬁterviews’

PN

orovzded the initial 1ps1QpL of now far Lané Comnum1uy College was fron the

gpcls and objectives &f the srugecuiana what was -nieeded to be done to accom-

13

pkish 1¥t?n. ‘ f- L , g

<

The content of the taped interviews; their analysis and the reactions of

other members of the staff to these observations, rﬁsuited'in a source book

of approximately 65 pages which was shared-with project menbers. The major ’

reactions of tfiase interviewed resulted in @any of the decision point hiah-

£
-

’

1ighted in the co]]ege‘s two models.

~ ’

|he#godels generated by Lane Connun1ty fo%lege resuTted in the Co]]eae Master
Plan dand tne Curr1cu1un D1anmng Model. 'he‘forner describes the early
stages of aata use in curriculum planning that takes o]ace far ahead of the
actual developnment. (At the present time, thé model -is being used as the

initial draft of the college's ten-year college master plan. ) Thqﬁgurrlculun -

. planning model describes those staged occufr1na 1mmed1ate1y,before “and ‘dur.ing

curriculum devel opment. - ) . . : .

er
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The ,final step in comp]etiog thé project was to‘vis%t other éregon community
. co1ieges and present the college master plan .for thetr reactions. (The -
curriculum planning model was not included because it had not been approved
by the co]]ece s beard by the time the progecf tenn1nated Y Three colleges

were persona]]y visited. Three others mailed the p]an and asked to respond

. T . )
Specifically, the colleges were asked the questions:
How Qell,does-the college ﬁastgr p]an'mode1'tommunicate to you?

what problems do you foresee if you want. to apply the models at your
college? (/ . ' ' ’

-

. A}

Staff mempbers of the co]leges had various opinions, dut all indicated that
with adaptations to fit their carcunstances, they could use the model. Also,
all of the colieges contacted expressed a real need for the models to aid

¢ v . ' N . .
them in college and curriculum planning.
The suggestions made in 'response ‘rom the co11eges'were incorpocated'into the -

revision of the model. N . . } T ‘
! ’ _ ] S

Oregon Department of Education "

The Career Prograf Planding and Evaluation unit oi the Department devegoped ..
two planning models for Gsing tke data basés .identified. ‘ , The vocational
progran plinning model was deve1ooed for Oregon S secondary schools and P

_conmunity colleges. The curr1cu1um development process model was deveTGped
to providg the techn1ca1 1nfonnat1on‘once the program.was approved.

>
L}

- ) , A /
The program planning model provides a-series of stages and -procedures the
- . [ . e .
vocational planner must follow to arrive at a decision to approve or dis-

approve a program for implementation. These are identified as:

-




‘; ‘ [ v . v ©
: o : *OTABLE T, - K
A PROGRAM PLANNING STAGES AND PROCEDURES / '
STAGE =~ . o PRQC\EDURE - ) _ i ,
3 N CR o ' Reéview the vocational education state plan for >3
needed thrusts and priorities. > .
Y v, * . ’ N p.\ \ B v (."
11 e Identify the occupational universe from which
% ' programs will be projected. ' ' «
. - ! ' ‘ - '
I .. Calculate and determine the programs needed. )
o o . ! NN
-1V . . Insure thal progrim areas are trajnable. Ny
. . v . ‘s ‘o :;
% . / JN
v ‘ Determine emplcfer h1r7 ractfces a%. ¢
‘ . o, Detemm P 05: 79 P S I
~ é-w .4 :\ : .
e .
\\\;\- ,JI R :ﬁ&kam1ne othergcr1t1ca1 e1ements such as urgency g
. & . ?“;% - o}g{; \.\d.,ﬁ\"dvérse ~nmpact on other; segments of
PR LY - edURgP n, ?1sca1 1mpact #nd student demand.
.o ) ‘ ) ' . *_________ ° . , - =
* cT VL - -Recommeﬁd new prog@&ﬂékfor 1mp1ementat1on
.o o S T - ’g .
. The samg series can be fo]lowen for extst1ng pr09rams A e . -
»"\ . . 8- . N
Th1s series allows the olagner to°start w1th a max1mum of prograns. Then by
2
\app1y1n§ the proced ffa gradua] and rea11stic dropp;nc oyt of program , -
i »-p0551b111t1es takes place until only the programs pa551og all cyst1ca1 1
stages and tests remain. \These programs are then used for program recommen-
' "dation and implementation. ~ ' ‘

.

The Curr1cu1um development~pcocess mode] estab11shes a systems approach

highlighting a three part operation of (1) 1nputs, (leﬂrocesses pf planning,

organizing, and evaluat
to be:

——— -

ing, and (3) outputs,

.

’

€
n

Typ1ca1 inpus were detenn1ned
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Aruitoxt provided by Eic:

s

\ “& - ‘\" - . ° ° '
e . ‘ . . .
. - S - o [ ' .
. . : u‘ ~ ® . R .
Va. Needs assessment Y LoD
b. Data sourtes’, . A T : T
& ”~ ' 4 . N . v
c. Data bases ' Ce 7 L >
‘d. Data collection - - .
e. Data, analysis and establishment of needs and prioritieés by: . -
. . . - ‘ N . < ‘ < + .
) " J N , A . ‘
1. State curricutum advisory coxfmittee. . . C oot
2. State divector of vocational/career education. "™ .~ )
3. State program specialists, vocational and career education.
* 4, State curriculum coordimator and specialists. °k ’
. . @ . :
"5.. State devklopmental center director and specialists. - :
™ . . \ 9 , .
A . T
Ihe processes and their common outputs are: Lo L
- \A\ ‘ > ¢ 0 ‘ > I/ . LI
< Progess . Qoutput’ © S
s . [ - N a
L;L—g‘ . . e Ve .
* -Planning ’ <> Curriculum development priority ‘ddsisions
T\.’s _ .o . . ) v U P ~ et
To- . - ¢ ., C o .. . NS . .
. Organizing . * Developed or procurred curriculum materials -
8. . . ) ) .
Evaluating . Contiguously field tested, revised, and evaluated
. S curriculum materials. s w

- ~ ’

This approach provides the most current techhical and nontechnical. informa-_
tion t _the instructjional units within the state at both the secondary and
+ . I3 .

. community. coliege levels. : .
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** with a number of school administrators and guidance personnel. p

CONCLUSIONS ‘ _ .

The following conclusions were drawn by the/ﬁespect1ve agency and are con--
curred with by the project steer1ng committee. e

’

"Portiand School District

The district
.developed and has bégun testing a set of procedures for app]yﬁng state- level

The prOJect resulted in very sat1sfactory goal attainment.

data and other -information ip olanning vocational programs at the 1oca1

1eve1 The program planning model includes a series of input factors other

than data that are thought to be vital ro,resoonslble planning. :
Procedures for’using state and local data in the curriculum devetopment
process were also aiperued The achievemgnts of the Oregon Department of
Edycation™~in writing curriculum publications, preparing data derivatives such
as task analyses, competency analyses, and performancggjndicators'have all

been integrated into the curriculum planning model. All Pertland District 1J

curriculum vice principals and selected vocational teachers have been 1nfonned >

dbout the curr1cu1um dupport matenials, such as individualized 1eqrn1nq
packets and 1n-serv1qe classes are being planned to help vocational instruc-

tors to implement such curriculum-data content into their’ instruction.

¢
"
N i

Procedures have been identified to review and evaluate secondary vocational )
Additional sources of local data-have been identified and are
identified in‘the quide, Recomméﬁﬂa;iogs as to how the princip]es of proqram
planning, eva]w/;non and review mia e app]1ed are included in the gu1de
and the pr1nc4p1es have been implemgrited in the planning-review process
required for funding requests ﬁef/?fzzal year 1978,

programs.

’

¢ -,

‘Other procedures for app1y1ng manpower and task ana]yses components to thes
vocat1ona1 guidance process are.discussed to some extént in the guide pro-
- duced by the Por\ﬁand School District.. Special plans have beep discussed

Efforts and

>

.Y
-16-

e~.,? . 1‘ \
e L ) .
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- - .

. - act1v1t1es to cooperate and comp1ement 3 related prOJect wh1ch is directed at
1ne~§as1na counselor part1c1pat10n 1n career and vocat1ona1 gu1dance have .
heen ongo1ng on. * . .

[

. N ~
v

v N ) : ? “‘. . ‘.‘ v o l' M
. The ip-service outlines which have been prepared will prnﬁ educators with

- vaniety'of informatfon necessary for effective program nning and cur-

* riculum deve]opment Their general awareness and abi]ity to use'data as @
PR p]ann1ng and instructional resource will be substant1a11y greater as a result
T fof this proaect ' .
. ]
Lane Communitx;to]]ege . \‘ _ T

”

The prOJect has resulted in the produoﬁ1on of two models for use by. commun1ty
colleges ta more effect1ve1y utilize dq\; to (1y p i¥ffor vocat1ona1aprograms

and (2) deve]op curriculums necessary. f successfu] orodrams. The staff

N

members at the co]]eges where the college haster plan mode] had been pre- -

santed feel it is both needed and usab]e ' ‘

| .« » \
+ v * .

$J

The. potent1a1 for use of the models appears quite promising but additional
field testing is neefled. Undoubtedlyﬁ,as'a result of further field test1nq,
both the co]]eqe master plan and curr1cu1um p]ann1ng modé]s w111 need tn be |
modifieds Ind1vﬁdua1 to]]eges that use them will need to mod1fy them to f1t

their part1cu1ar college setting. : ~ " v

<. t% S -
C N
Oregon Department of :Education
- - - v “ R . - .‘
‘ 4 &

3

’
-

The vocat1ona1 program p]ann1nq model provides, an excei]ent (1ew of the

var1ous stages .and elements that.must be~cons1dered when planning for new
programs in the state or rev1ew1ng ex1st1ng ones at the secondér% and com— i

.

munity college levels. - . . ’ )

The éode1 has the gapability to reasdnéb]yQorediet the number'd? new voca-
t1onal programs that should bhe 1mp1emented and those that might be discon-
tinued. The model prov1des the means to consider such cr1t1ca1 elements of,
o concern as those expresseﬂ by the State Board of Educat1on Q;egon Educational
) Coord1nqt]ng Comm1ssﬁon and the Oreqon Leg1s1ature '

. ] 0 1£7‘




o The role’of the Department of Educa&'on in 1mprov1na curriculum for 1oca1

Lg educat1ona1 agenc1es is a comp]ex and time- consum1nq enterpr1se. The organ1—
. ) .zational environment requ1res the _coordination and 1ntegrat1on ofanany .
’ . adm1n1strat1ve levels w1th1n numerous organ1zatlons and 1nst1tut1on< The
" .. curr1cu1um development processes will continue.to requ1re 1nd1v1dna1s who are
. capab]e of WOrk1ng well with data and a variety of persons in various organi-
. . . - zations and areas of vocational education.’ ' B R ]
<. T ~ r 7 , ‘ - ) - o ol E
3 . . , . i < S
- - The curr1cu1um development process mode] that vias, descr1bed to control and

. d1rect the various human, flnanc1a1 and mater1a1 resources will, pf peces—
sity, be changed, modified, ana adapted»to existing Department of’ Educat1on -

‘. " pélicies and pérsonne] . : L . ~//’ ’
! c . ‘. ‘L - L .
, . To insure that the vocational program.and curriculym devéopme t planning
) N models vere most_representative of the views of the Departmeny of Education

This -réduced the t1me ava}lable necessary 0 -

-

T . - additional effort was éxpended.
plan and develop the in-servige models whith were to be uSed togtrain selected

modules are foreseen to be comp‘eted 1n the near future.

»
. . : I
a DA ~ - & 4 .
0 . ~ . ’V L) -~
. N -

- . - Ve
. . ’ - - 4 ,
! ! g * s . ’ T Y
. -
.ﬂ// . .
.
. », . ¥ ‘
‘
3 e 4
> -
N o e »
. A - e -
o
- . * 1 Py
- B . . )
. . .
. B , _
.
.
. L \
- i ' ' '
- ® AY 4
] . ‘ . 2 ~
- ° ]
> .
] 2 B . ., .
L r .
. Y . .
. -
- 4 . . Vi »
e D - -
' 2L L . N
L A
. = ':m .
e \-. -
. . .- * .
- Al
’ ' .
- <, v
* a
X ]
» % . .
2F . + - ' -
d »
¢ -~
} ‘ . u-.—
a . \ .
‘ r P .
»
3 - . .
’18' ¢ ' o, ’
-/ kg »
D b .y .
- s - ,
‘ N . ]
4 N, 21. e
. I - .
SR ) / ' c* f
+ . - .
. . . s ¢ v 4 .
[mc , ‘ L ]
. . - . v
s ¥ ¢ . ’ )

I
. )
e . o i . . . o

?taff in the use of the agency's models. These plans anﬁ instructional -
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(8) _Task Analyses--Includes detailed task, ana1yses for all maJor%occupat1ons

GLOSSARY Sy

N - »

» —— e

:'é . "J ) ‘/g'.'

(¥). Manpower- Demand-«lncludes the past present ‘and prOJected employment .

as well as expected one- year dhd six- year expan§1on and replacement
EEeds fqr the total 1abor force byooccupatron for all ipdustries,
‘ 1nc1ud1ng government ra11roads and pubfic utilities. :

: . e , o
(2) Manpower Supp[y--lncludes the output of traanedy;ﬁﬁfgidua;:h;rom high “
schools commun1ty col1eges unqvers1t1es propr1eta(y:schools, and | -~ //
aoprent1cesh1p programs. a7 ;'- - Co .
. L 1 p -

(3) 'Alte(pate“oes1qns for Instruct1ona1?Mater1a1s——1nc1udes mater1a1s ava11-

. able from the’Qregon Department of ducat1on the reg1ona1 vocat1ona1
/
curriculum ]aboratory, ‘and reseaych and exemp]ary projects..

L . o . N
(4) Secondary, Post-Secondary and Adglt Vocatioral Program Data--Includes

class offerings- and enrollments—}student character1st1cs prooram ‘.
enroliments and complet1ops d1sadvaniaged and hand1capped mix, teachers

3
-

and student-teacher ratios. * ‘ :

.. e _— .
- Lt . . 'J' " » . s
- . . . LC S . ~- e .
. . . . . .
. P

(5) Follow-up Stugy--Includes character1st1cs of high schoo1 and. commun1ty

college program qraduates and dropoqts reasons for” “ eir departUre
-~ number rece1v1ng additionat educat1on number enterJng the 1abor market
* directly, relationchip of tfénn1na to post school activities, factors ;e
affect1ng\career and future education caq1ces and Suggestions fox
improving existing programs. : e LR e

“z‘,.epv . L4
P .

LN - e ] o, v, N

in the established 0regon OCCUpat1ona1 c]usters and se]ectbd occupat1ons T

‘ for post-secondary and adult curr1cu1um areas@ / R
S ) L
-. ‘ R , -
. "'.' N ‘:‘;‘
~ ¢ . /,‘,,3 N 0
N &
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Competency Analyses--Includes Tisting of

Na

common to each clustdr area as derived from the task analyses of the

included ‘occupations.

“~

N

the .occupational competencies

Instrﬁhtiona] Ana]yses-:lncTudes learning objectives: suggest93>1earnihg
activities and materials and teaching s}rategies. ‘ )
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