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.ABSTRACT

The survey, conductid.by a private research firm
under contract to re National Center for Education Statistics, had

.-as its- purpose to ovide national data about the use of part -time
financial aid staff and counselors in higher education institutions.
It was found that the use of part-time staff was widespread, '

°centring in J9 perceit of undergraduate institutions (for about
10,000 part -time employees); however, only'one'cif every three
institutions used part -time coulfselors. These institutions used
studenti hired under.the College Vork-Study Progra, (CLASP) more than
they used,other students or nonstudents as part -time employees.
Four-year colleges and universities are more likely than two-yea;
colleges-to use part-time personnel. Almost half cf the institutions
planned to introduce or expand the use of part-tine counselors, with
the major increase for CLASP students. If cugrent,practices
and plans are carried OU 60. percenit of the institutions will be
.using* part-time counselors. Part-tine counselors' services were
generally rated by their employers as adequate or very go90, with
nonstudents rated somewhat higher than students. The cost for
salaries for nonstudents was reported as the greatest deterrent to
their increased use; the greatest deterrent to the 'use of students
as high turnover. (Authors /MSE)
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HIGHLIGHTS

. ProbeCted Growth of
-_otinselors

Extent Of Use of Part-Time Staff and
Counselors in Institutions of Higher
Education

The use of'part-time staff to perform
a variety of tasks in student financial
aid (SF offices was widespread.
Seventy-nine rcent of the 2,827 institu-
tions of higher education enrolling -under-
graduates reported employment of part-time
staff. However, only one of every three
institutions.was cuurently using Part'-time
counselors.

,SFA offices employed a total of about
10,000 part4time staff, of whom 26 percent

4 were assigned to counseling duties.

Students hired under College Work-.
Study ProgriM (CWSP) funding were used by
more institutions than other students and
non-students for counseling activities and
for partrtime,work in general.

were

Characteristics of Institutibns Using
Part-Time Cotnselors

Four-year- colleges And Mfversities
more likely than two-year institw=

tighs to emplo!, part-time personnak. The
likelihood -that an institution used bod
part-time staff and Part-time dounselois
increased as the enrollment size of the
institution increased.

4
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Almost halpof the ins
planned to introduce or expand
part-tifne counselors, with )the
crease planned for CWSP student

Those institutions curr
part-time counselors were mo
plap gm expanding their use.
tions not currently using them were o
introdude their use.

If current practices and plans are
carried out, a projected 60 percent of thq
inst

P
tutions will be using part-time coun-

sel to assist SFPe- administrators.

Ni

Use of Re/it-Time

/

titution
he use of
major in-

r4ly using,
e likely to
han instit

'. _

4

-4) Quality of Counseling Services Per-
- formed by Part-Time Counselors

Part -time counselors were generally.
rated by their employers as adequate or
very good, with non-students receiving
somewhat higher ratings than stildeats.

. .

Factors Dasgouraging Increased Use of
tart -Time runselors

-

The cost! for salaries for non-
students was reported to be the greatest
deterrent to their increased use by most
.institutions. The greatest det'errent
fin. use Of CWSP students was high turnover.
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PO-REWORD'

I

--- This report presents the findingp of a turvey.conducted with the Fast Response
Survey System (FRSS) and is the third in the FRSS series of studies on current tduca-
tibpal topics. TheJobjective of the FRSS is to provide timely, national estimates of
Key data that are needed for educational planning, policymaking, or legislative con-
sideration.

jc *
The survey was conducted at the request of the U.S. Office of Education (OE).

Its purpose was to provide national data about the use of part-tia financial aid coun-
. stlofs in institutions of higher education.. These data are needed in the fo'r'mulation of

recommendations to the Congress, as mandated by P.L. 94-482.

Development of this report involved the efforts of numerous individuals and
organizations. The survey was conducted by Westat, Inc., a research firm in Rockville,
Maryland, under contract with the National Center for Education Statistics (NCES).
Anita Schroeder directed the project for.Westat. Other key Westat personnel included
Susan Rieger, who directed the data cqllection-activities and participated in other
project phases, Edwin Krintz, who stiperv,ised the contacts with FRSS participants, and
RuseellBucans and Michael Mansouri, who handled the computer processing.

Alepander, Ratnofsky, Office of Planning, Budgeting and Evaluation (OE), N

originated the survey questipns and worked closely with NCES and Westat'in refining
the questionnaire and analyfing,the data. NCES staff mepbers contributed to,various
survey activities; among these, 0, Jean Brandes was particularly helpful in the-
development of the,- questionnaire and Joseph Cook perforated the difficult task of cod-
posing the data coIlectilion instrument. The cover and title pages were developed by
Nancy. Young. Joseph Teresa, 'Technical Planning Officer, contributed valuable advice
throughout the .survey.,

State FRSS coordinators supported the survey by helping to expedite data
collection in their States, and the FRSS institutional respoldents and finapcial aid
administrators returned their 'completed questionnaires wittl he promptness that
enables FRS$ to achieve its goalt The cooperation of these individuals and other"
contributors is gratefully acknowledged. '

Direction of all FRSS activities is the responsibility of Jeanette Goor,
Project Officer, NCES.
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INTRODUCTION
.1-

Access to higher education is ofteh
determined by a_. student's financial
situation-and awareness of available
financial aid. In-the phst few years,
attention has bin focused increasingly
on' the extent and quality of the finan

4cial aid information that is .disseminated.
--to students. Dissatisfaction with exist-
ing dissemination activities has been
expressed by a number. of student aid
committees and task forces. One recom-
mendation to improve the quality and
scope of inforscation dissemination has
been tAe expanorgd use' of students and
other part-time personnel in student
financial aid offices of institutions

* of higher education.

As a result of general concern
about the flow of financial aid infor-
mation to students,. Congress enacted
special provisions to investigate
existing procedures. The tdpcation
Amendments Act of 1976 (Sec. 49313);
called' for a study of ways to improve
.f inanc ial ,aid services at the col lege
level, with particular 'attention to the
use ofFpart-time founselors. The first
phase of the study required a survey of
current practices of higher educational'
institutions with respect to the use of
part-timk personnel in student financial
.aid offices% The results of this survey
and subsequent copsidera/tion of the
issues

'involved
were to be coordinated

in the second phase, culminating in a
report and recommendations to Congress
by the Commissioner of Education.

t'
This survey was reggested by th

Office. of Education and represents the
first phase of a series of Congressionally.
mandated activities. The objective of the
survey is to providenational estimates of
higher education institutional practices ,

regarding the use of part-time staff, to
provide financial aid counseling to,under-.
graduate students.

The 'questionnair,e contained seven
questions. The fiaht question elicited
information on the number of under-
graduate's served by the student financial
aid (SFA) office and /the second asked for
the number of full-time professional

1

%*employees devoting all or part of their
, time to the SFA office. These two ques-
tions were intended to indicate the qnfor-
motion services load; o SFA officers .,by
providing p measU.re iff the number of
undergraduates (a major component of the
potential consumers of SFA information)

responsible for info dissemination
and the nimber of f ime professionals

in institutions of'higher education. The
first!eeseion was not unif3mly inter-
preted' by the respondents and the rer
sponses were therefore not used. Instead,'
the information on undergyaduites was
eaken ;from the 1975 Opening! Fall Enroll-
mene,Survey previously conducted. by the
National Center for Education Statistics..

The remainder of the questionnaire
was devoted to gathering information re-
garding part-time staff and counselors, by
three Categories: students hired 'under
College Work-Study Program (CWSP) funding;
other students (non-CWSP); and non-
students. The extent to which part-time

' employees were used by 'institutions and
the numbers that were, used for counseling
tasks were requested in question 3. Part-.
time counselors were defined as those
part-time staff assigned mMinly to assist
the SFA officer in making information
available.to students. Data were requested
by the three categories of part-time staff
since institutional usages and attitudes
might vary.

..

Question 4 collected inggtmation on
the type of tasks assigned. to part-time
counselori aAd the proportion of their
time spent on ealh test% In quest4on 5;
the instakations were asked et rate the
quality of services performed by part-
time counselors. These' two questions
reflected the experience of institutions
using .each category of part -time
counselors.

Institutional ptans to introduce or
expand the use" of part-time counselors
were. reported in question 6 in Order to
determine the potential expansion of
such use: Finally,. information on atti-
tudes mitigating against .increased use
of part-time counselors was collected
in question 7.

9
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. ,-SURVEY FiINDINGS.

The survey revealed a number of faets
and opigions about the use of palt-time
staff to carry on the pork of the student
financial aid offices in institutions of
higher education throughout 'the United
States. It elicited figures vnthe number
of institutions using such personnel to
supplement full-time staff and.the'number
of part-time, staff and part-time counsel-
ors employed by these institutions. In
additions institutions were given the
opportunity to excess their attitudes and
to summarize their, experiences with the
use of different categories of part-time
counselors and to register their 'satisfac-
tion or dissatisfaction with such use.

The survey methodology' is given
in appendix' I; the questionnaire form
appears in appendix II.

Pull-Time Professionals in SFA Offices

Student financial aid officed in the
2,827 institutionsof higher education
enrolling undergraduates employed a. total
of about 8,300 full=time professional ext-

1

ployees who devoted all or par of their
time to SPA, activities. T Is is an
aveottge of.three SFA staff members. per
institution. Based on the number of under-
graduate% alpdents in these institutions,
it appears that each 'full-time staff mem-
ber was potentially, responsible 'for .an
average of 1,030 undergraduates. Table 1

shows the variations of these averaged by
type and size pf institution. The aver es-
are rough estillates of the student loadYper
full-time professional employee ,since full-
time employs may, devote only part ofttiei
time to financial aid counseling. Ih ad-
dition, they may also serve graduates and
applicants to the institution who'decide
not to enrollk With these reservations,
the large number of undergreduates per
full -time protessidnal, particularly in,
large institutions, results lin estimates
that may paint to a gap betWeen possible
dissemination and actualavailability of
financial aid information. The average 4

dinumber of- undergymdeates pe full-time
professional ranges from 400 for .institu-
tions with A total enrollment Cf leas. than
2,500 to about 1,700 for institutions
10,000 or more students.

$1

Table 1.-4Full-time professionals' in student financial aid ofifices of institutions
of higher education, by selected institutional characteristicss' United''
States, spring 1977 V -

4
.

/nstkutional
characteristics

Average numberof full,-

staff

,
, .

Avera e number of under-
_time professional

'per institution
graduates per full-time
professional 'staff member'

.

United States, total

1

.

. .
'3.0

.

1,030

, .

.

POblic control
Private control
.

..3.N.4

.

2:6
.

.

-

1 468
. Al472

TwO year
lour year and
universities .

2.1

3.5
.

.

°

.

.

.

1,392

886
.

.

1
Total nrollment
'size class:

Less than 4500
2,500 -: 9,99'9

10,000 - 19,000 t
20,000 and Tier ,

.. i

.

,

2.1
3.1
6.2

11.1'

i

. *

.

,

.'.

.

c

400
I,340
1,765r.
1,728

t

2411so includes full-time professioAls who
financial aid counseling.

* A.

devote only part of their time to

2

0

L
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."Extent 9C.Bse of Part-Timl Staff and
rbunselors

Table 2 indicaps that more thah
three of everir four (79 percent) of. the
higher education institutions in the
Onited States vilelling undergrad.udtes
employed part-me staff in their student
'financial aid offices. Most part-time
,personnel-were used for, activities other
thap student counseling; only 33 per-

,

-

,1.
2.

cent of the institutions repotted that
they used part-time Staff for counseling
students.' For both part-time staff and
counselors, institutions ieried most often
on CWSP students (those hired under Col-
lege WOrk-Study Program ftInding) and least
freguently.on non-CWSP students (those
hired under other fundint). The third
category of part-time staff consisted of
non-students.

Table 2. -- Extent of use of part -time diaffand counsel'ors in student finahcial aid'
offices of institutions Of Nigher educ4tion, by category of staff:. United
States, string 1977 C 44

.Category
. of staff

A

1

Institutioltusing
part-time taff

InstitUltons using
avpsxt-time counselors'

Number
Percent of .

all insjiitutiond' 4mbe r

Percents of
all institutions

Apy part-fime:
category

WSP students
,

Non-CWSP student

Non-students

I

'Based on 1,827

I

2,226

1,658

639

1,060

79

59

22

38

9410

P 639

166

321

t

33

633

6

12

instituOens with undergr'aduane.

3

students.

J

V
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,

elk 4

.
, About' half (5{' percent) of the.inalti-
tutione,mitb my !--time staff dsed only,

t
I

r -...,

k 7
However, 82 percedb (or T71) of tt)e inalti-

\ 'tutions 'utilizing part-time ,counserors
'0W014Aitte flpe:, at.egoffte.of staff, in t.relied vn,a.single source Of staff. For 51 .
theirlMat' elf ftable 3).,The,remaindet percent (or 476) of the.Inptitutdions-psing ',
(4f.percent Riled two or more categerieUt part-time counselors,.thefsdurde was CWSF.

students.
10

11 ''... "--- a :
. k' .. t7' r-, 0 :..

...,

Table 3.=-Extent of,use of mart,lime staff'and counseLors-in stu4spt financial
,

aid offices of,,,inatitutions of higher education, by,bumbez of staff .

categories:, 'United States, sprig 197 ,

. .
7*

.
i

4... . I, .. e
4

. Ins.titutions ukidg InstitutioneuSing
. . .part-time staff part-Unit coUnselors *

.

.

.

.
. . .

.

.

.

Combinations of
,s.

A

staff At ,Number
.

Percent . "- Number
,, . .

Percent . .

.

t '
.1 '

.... ,

... a

Any part-time Mr a a
dategory . 2,226

1
° 100 938 100 i

,
.

, . , .
bne' category, .

.
'total 1,246 56 -.774 :82

4CWSOstudents . 739 ' . ' 31 476 . 51
- ,1

<Now-CWSP students 132 6 , " r71 ''' . 7 '. .a
Non students ,-

375. , . 17 . 224 ....24

Two categories k-
. 831 37 '141 15,,,n

Xbree Categories k 149, 7 ' 26 , 3
.

. .

A. i ' .1 _ ' .

ASO

kV

*Or

4

3

. 12

4

.11

f.

,

m

r

k
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? tdtal of 10,051 part-time staff students predominated among both total
were employed, of whom 26per&ent part -time staff add
2,672) were used 'for counseling; C SP j,,

.

(table 4).

Table 4.--Total pirt-tfme staff and unsplors in studen financial aid offices of
institutions ofhigher edu atiOn and pe cent sed asoounsel rs, by cate-
gory otimtaff: United Sta eq, sprin

%

, . .
. .

-
.

.

::

Category of staff ' : -,

,

ff
s

...

Tota part-tiMe
c unsqlors.

--- ,

.

Percent of part-
,time staff used
as counselors.Number

,".*

3

1..,..

.

Percent
,

I, Number
/

Percent
/
..

.

All paii-time categories '
....

.

7142'051 -.'

.-,'4%'

1'06
lb.

-
,

2,474.....
k.

" 0

''\

4t:

24

..

,CWSP students .

. .

. 7,003 70 , '1,714 ' 64

.

.

24
,

,

.

Non-CWSP students , 1,414 14 498 19, ,
.

35
..

-

.

'Non-students '

.

ea
1,,634 . 16

,

460 . 17

_
.

*
r

.

'28

v.

t

10-

4

S.

.1

al

*lb

ot.

A

141 3

, .
ts.

A

ft'

o.
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Inistitutional enrollmedt size had a
bearing on the likelihood of ap institu-
tion's- employing ahy part-time ptaff and
using them as counselors (table 5). Per-
,centages of institutions with part-time

staff and counselors increased as enroll- 1
ment size increased. The type of control
'(public /private) and level of institution
show smaller Variations.'

1

sir

Tablp 5.--Extent of use of pag-time 'staff and counselors in student fiAncial aid
.offices of institutions of higher education, by selected institutional charac-
teristics: United spring 1977

Institutional
characteristicd

..,

/ .

Number/ of
institutions

Institutions using,
part-time staff

Institutions using
part-time counselors

. Number

,

Percent Number Percent _

-4I

United States total 2,827 2,226 79 938 33

'I . . .

Public 6ntiol 1,418 1,132 80 552 39
. ,

Private control 1,409 1,094 78 386 27

Two year 1,126 815 72 376 .33

Four
i
yeat and universit es 1,701 1,411 '83 , 562 31

Total enroll ent size:
.

an 2,500 . 1,794 1;301 73 - . 467 , 26
,

2, 00 - 9,999 736 639 87 316 .43
10,000 - 19,999 195 e ,188 96 99 51
20,000 and over 102 98 97 56 55

.
4F

ti

I-

6 44

p



Nneol ent size also ha a bearing on
the alLe!ra numbers of part-time staff
hired and -used as counselors. (table 6).
With one exception, larger irdstitutions
used more part-time staff and counselors
of each category than did smaller ones.

Publicly controlled institutions also used
more part-time staff and counselors than
did, privately controlled' institutions,
\but this finding may Ve related to the
generally larger size of publicly con-
tbollecrinstitutions.

4
ol,
f

Table 6.--Average number of part-time staff and couriselors in student financiiraid
offices per institution of higher education, by category of staff and selected

. institutional characteristics: United states, spring 1977 t,

Institutional
characteristics ,

_

All staff Counseling staff oboly
i

CWSP
students
.

Mon -cWSP
student

--.,'

Non-
students

CWSP
students

NoniCWSP
students

Won-
students

\
.. .

United States, total ,,
.

4.2 2.2 1.5

.

2.7
.

3.6"

.

1.4

Public control ....00,./°.*

Private control
_ .

5.4
-

2.8

2.6

1.7

2.6
.

1.1

3.2

1.9

3.6

. 11.5

1.5

1.2

Twm year.
1.

Fur year and universities

.

.

.

1.6

4:5

2.2

202 :

1.9

1.3

3.3

2.4

' 4:2

2.0 -

1.4

1.4

Total enrollment size:

Less than 2,500,
2,500 - 5,999

'/10,000 - 19,999
20,000 and over

2: 3

4.4

614.1

k

1

1.4
2.9
2.4
3.6

` 1.2
2.1
2.2
2.4

1.7
3.2
3.5
6.0

V

t.7-13
6.3
1.8
2.8

.

1.1
1.6

. 1.7
1.7 .

p

.
L

S
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Tasks 'Assi2netto Part -Time ,SFA Counselors

Institutions with.part-time counselors
report en on the sproportfons of time .each

:7..tegory .of staff ppent on information
dissemination to stun:Its (such as tmform-1.
ing,students about SFAtypes 'and piocedureS
and explaining oid packages)e on other
counselyig 'activities such as developing
prelfSinary aid packages and needs Onal-
ysis), 'and on non-counseling support activ-
ities (such as report writing and record-
keeping"). Institutions most often assigned
the task of information dissemination

.""k

Table 7i.r-Taskd to which part -time student financial aid counselors in institution
of higher education devoted ersubstantial proportion of theiritime, by
citegbry of staff:- United States, spring 1977,

i.
't

0

r,

primary activity to student counselori.
However, variations in the use of the dif-
feSent staff categories were observed with
regard to the "other counseling activities."
Table 7 presents the survey findings con-
cerning tasks assigned to part-ttmetcoun-
selors for 50 percent or more of ,their time:
Approximately five. percent of the.insti-
tutions using student counse.ors, as con-
trasted with 31 percent of the institu-
tions using non -s eudent counselors;
assigned them to "other counseling
ties" for a substantial amount of time.

f.

t 9

P

..
P

,-
Tasks

4
.

k

Institutions assigning task for 50 percent
or more of part-time SFA counselor's time '

CWSP students
, .

Non -CWSP students
.

Non- studen s
.

Number
.

Percent?' Number Percint2

/
Number Pero nt2

informatIon ds aination to
students ., ,

,

282

.

44

,.

69 42 155 ' 47

. -
Other counseling ,,

activities '..
.

29 .

. .

4 1
'

8 5

t

103 ' 31 \

Non-cpunseling support'
.

activities .

.

194 30 23 14

'

137 42

.
,

'The perd*ntages ond numbers in each column do not add to totals since institutions could AL

assign one or-twd\tasks for 50 percent or more of each counselor's time.
. .,

2 ,. IR ,

Based on the' total number of institutions lusing part time counselors: 639, 166, and 327 ,

for CWSP students, non-CWSP students, ond non -etude respectively.
it ...

.
' k

. .
.

. ,
.

.

7.

8

.4
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Quality of Counseling Services Performed
bj Para -Time Counselors

Ihotitutioris using 'each category, of
part-time counselors rated the quality of
the counseling services performed by each

I

type of.etaff (table 8). All Categories
were generally coated 'adequate or "very
good' ford each of -the three tasks. How-
ever,both the- non -CW$P student and the
non-student categories received lore "very
good" than "adequate' ratings.

x--

0

Table 8.--Quaaity, of counseling services performed by part-time student financia aid
counselors in institutions of higher education, by category of staffs. Unftvk
States, spring 1977

N

'

Mb
v
Rating

CWSP students Non7:94SP students.

. .

Non- students :

1

Number of
institutions

Percent of
institutions

Number of
institutionS

Percent of
institutions

Number of
institutions

Percent of
institutions

A
Total
responses

_

617 100
1

165 iglo .
.

327
. .

.

106

Very good

Adequate

Inadequate

264
A N

299

54

43

48 .

.

9

in)
54

3

65

33

1 .2

0 194

122

10 '.

69

Si'.

.

3

c

"

4

"Ns

it

9
17

f



Plans for IntrOdUt;hhor Expansion of Vse
of Part-Time C unselors

Abodt h-lf (47 percent). of the in-
stitutions r ported that they planned to
introduce or expind their use of one or
mor categories of part-time counselors
Ito le 9). *Plans were geeerally related
to urrent use of such personnel, with in-
st tutions- more .lcely to plan expansion
th n .introduction--of the use of part-time
codnselors. Tnepositiverelationship be-
tweem current use of part-time counselors
and future. plans for'their os0/bolds'for
each st,ff, category (table 10),S. Sixty-one

1

I 11

. .
,

pertent of institiitions,currently using
OWSP student counselors planned to expand
their use, while only 29 percent of those
-institutions not using them planned to
introduce their use. _

.

In addition; a larger number of in-
stitutions were planning on increased uti-
lization of CWSP' counselors tibin either
of the others two staff categories. Seventy-
eight percen (or 1,029) of the 1,319
institutions,rith any expaosioneplans re-
po ted their intentions to increase the
us of CWSP students%

. .

-' able 9.--Plans' or
(

introduction or expansion of uee.of part-time student finantial aid
counselors,,by current staff usage: United States, spring 1977

It

,

't

4

Current staff usage

t 'to/,,
Total institutions'

**/

Total currently using part-
time counselors

Total not4 tUrren8y usio
part-time counselors

Institutional responses about plans for introductio
or expansionzof use of part-time counselors

Total
responses

414

4 Yes No

.

Number Percent Number Percent .

2,27

938

1,889

1,319

° 558

'761

47

'59

40

1,508

380

1,128

't 53

41

60

".".."

1 10 18
0
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1

'1

. .

. 1
. . l\'
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Talks ,10.--Plans for tntrod ction orempansion of the use of, part-time student'financial
' ,aid counselors, by current staff usage-and by category of staff: United States,

spring 1977 ' A!
. .

-
, .

-

Current staff.usqie: '

0,

Currently.usinead counselors:-
CWSP students,

--,

. Non' -CWSP 'students
. Non-stbdenen .

.

edunel rs:
Not

ci

stu
Nona
Nonratuae

Usingint

gents ,'

P'liudentsiN
,nts.

111,
Remmidless turrent Use Vs .."
counselors:,- 6.. &

CWSP students., *".

Non -CWSP students -'
.tkonAtudents -,.'° u-

. .t.' ' ip

I

ti

'w

r

,

'

histiiulional responses about plans lor intpoduction
or 'hxpansion of use of part-tine counselors

.

Total
.responses

639
4._ 166

327

2,655*
.2,499

4

1' 2,825 '

9
4

1

4

fre

11

7

vo

c

Nuicbet

389
19,1L

1.

Yes

640
338

1 472
/

r,629
419
5%0

Percent

161 ,

49- .

36

29-
13

36
15 '

21

Number

250
85

208

1,54W
2,317_
2,027,

'1,798
2,402
2,235



Protected 158e of Part -Time Counselprs

A projected use of pars -time counsel-
ors can be obtained lay adding to 'ttie num-
ber of institutions currently using them
the number .of institutions ntt currently
using them but plannitif to do i6. Table 11
-shows the overall projected use to be 60

O

percent of all the institutions covereq in,
the suivey)4ssuming that current practices
cpnfinpe and reported plans are implemented.
The-current use was 13 percent. A substan-
tial increase pas projected in the use' of
all three staff categories, -with -the wsps4
student category having the hi§heet pro-
jected- use.

L

/ ,. .

Table U.Projected use df part-time Counselors liy student financial aid offices in
institutions of higher education, by category of stiff,: United States,
,spring 1977

/,
.

.

.

.. ,

Staff category

i

Currehify using
.

-PIZinning to
introduce use

.r.

.

Total projected'use

Number of
institutions

-

Percent'
Number qf'

institutions
...

Percent'

cs. .

' Number of .

institutions
.

Percent'
.

. ,

Any category

CWSP-student .

Non-CWSP student

Non-student
..

.

- 938

639

, 16e

327
...

33

13 '

,
6

,' 12

761

640
. .

,

338'

' 472

!

27

23

,

'12

17 =

1,699

' 1,279

504

799
.

60

45
. .

- 18
.

28

'Based on 2,827 Institutions with undergradu4te students.

t

12

20

. 4



. V

-Factors Discouraging Increased Use of
Part-Tine Counselors

The questionnaire contained seven
illesons why institutions 'might-be reluc-
tant to introduce or expnd the use of
part-time counselors and provided three
levels of response: -for each reason:
'severely discouraging,* '"moderately dis-
couraging,* and, 'slightly or not at all
discoOraging" to plans for increased use

-.of part-tine counselors. Table 12 shoyt
the, responses by percentages of these
planning _and those not planning to-intro-
duce or ,expand the use of part-tifte
,eounpelorp.

The cost for salariei was the most
widespread factor discouraging increased
del-of non-CWSP.students and non-students.
High thrndver wis.a highly discouraging
factor in relation to .the introduction or
expansion of the use of CWSP and non -CLASP
students. Tine for supervision and time
for training were felt to be moderately

4

1

r .

21
13

r

to severely discouraging,-particulariy for
studenti. On the other hand, most institu-
tioneapparently feltthat using part-time
counselors was cost effective, since *bine-
41ts hot commensurate with costs' received
fei-'severely discouraging' reports forr
each of the categories-( .. ,..

As would be expected, attitudes
varied by-whether or not institutions
planned to, expand or ntrodoce utiliza-
tion of part-time cou elors. Generally,
fewer institutions wi plans to increase
usage than thole without such plans re-
ported factors to be severely
discouraging.

In addition to the reasons listed on
the questionnaire, some of the institu-
tions availed themselves of the *other*
tadtfir to specify such concerns as spode
lim itations, confidentiality of student--
records, scheduling problems, and complei-,
ity-of work.

,

-
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Table 12. --Factors discouragip4 increased.use of part-time counselors in student financial
aid offices of institutions of higher. education, by beverity'of discouragement/
plOns for expanded use, and category of staff: :United States, spring 1977

Factor, and
degree of discouragement

Percent of institutions4planning to Introdu
expand use of each staff category as part-

counselors

ce or
time

CWSP students Non-CWSP students Noitudents

'Yes too Yes. No Yes No

Total responses, number
peicent

Cost for ialaries
Severelk
Moderately .

Slightly or not at air'

Time for training
Sevestaly
Moderately
Slighay or not at, all

Time f supervision
Seve ly.

Moderately
Slightly or not at all

*Wad or anticipated quality.
of counseling.services

,

Severely
Moderately
Slightly or not at all

Benefits not.commensurate
with costs

Severely
,Moderately
Slightly or not at all

Nigh turnover
Severely
Moderately
Slightly or not at all

Size of curreait staff sufficient
Severely
Moderately ,

Slightly or not at all

1,029
100

' '14
23
63

10
50
40,,

14
32
54

, 5

20
75'

k.
31
33
36

13
41
46

42
17

.41

.22'
39
39?

28
35
37

16'

36
48

36
23
41

31
97
32

419
100

47
30
23

7

60
33

10
56

, 34

Ti
36
51

3

23
74

39
.26
35

18
28
54

1°1,042
109

65
17
18

20
39
41

21
41
38

23,

,42

17
35
48

1

33
29
38

28
36
36 ,

590
100

65
19

106

10
40
50

11
. 38

51

11
24,

65

9
27
64

14
21
65

10
43
47

, e

14

22

2,235'
100

I*

72 j

f5
13

16
42
42

,18

43
39

11
39*

50

18
31
51

18,

32
50.

35
29 "<

,36
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SUMMARY

The use of part-time SEA staff was
found to be widely acccepted by insti-
tutione of higher education enrolling
undergraduates, but their use as coun-
selors was much more limited. Those in-
stitutions that did use part-time coun-
selors generally rated their counseling
services' 'adequate' or 'very good,' and '
were more likely to plan to increase their
use than, weep institutionewith.notyrrent
experiencewith part-time counselors.
CUSP Student's, were, used by more instistu-
tiong and in greater numbers than either
non-CW,P students or non-students. Id
addition, more 4nstitutions planned to
expand or introduce the utilization of
CUSP students than of the other two
categorles of part-time staff.

4 k

F

I

te.

23
15

Several concerns were reported about
the increased use of part-time counselors,
notably the ,cost of salaries for noniOWSP
students and non-studenti, high turnover
for both categories of student counselors,
and time for training and supervision.
Despite these concerns, however, about half
of the institutions planned to introduce
or ,expand their utilization of part-time
counselors. These- included a considerable
number of institutions not currently using
part-time counselors. Ark, a result, the
percentage of higher educational institu-
tions using part-time staff as counselors
can be expected to grow from the, current
33 percent to a projected 60 percent,
assuming that current practices continue
and reported plane are implemented. 40P

1

0'



The Fast Response Survey System

lb/

.

APPENDIX I i

The Fast Response Survey System
(FRSS)was established by NCES for the
rapid collection of data on important
edycational ,tesues. The systed focuses
on information that is not available
from other sources and that is narrowly
limited in scope.,

The FRSS covers 'six educational
sectors. They are:

Stateeddtation agencies (SEA'S)

Lodal eduCationagericies (LEA's)

Publicelementary,and se'condary
schools

Institutions of higher education

Noncollegiate postsecondary schools
with occupational programs.

-For each sectpr except the SEA'p, a
stratified random sample was designed
to allow valid national estimates to be
made: The sample sizes range from 500
to 1,000. All 51 SEA's are canvassed.

. .

jk 'data collection netyork involving
both respondents and coordinators}} ' --was
developedldn each sector. The cooreina-
tor's role is to assist in the deta
collection by mantalning 'liaison with
the sampled institutions or agenCies.
The respondents were selected to repre-
sent their institutions or agencies and
are resfonsible for completing the ques-
tionnaires.

A. lig Fast Response Survey System ro-
vides ES with a mechanisi for furni ing

.
'Table A.--Universe of institutions of igher e

by enrollment size, levelra d contr
KC

-44

data quickly and efficiently. All aspects
of the system -- the sample design, the
network, of coordinators ansi respondents,
andthe short questionnaires have-been
designed_for that purpose.

Methodology for the Survey of Part -Time
Financial *id Counselors in 1.011itutions
of Higher Education

The national sample of 502 institu-
tions of higher eddcation used for this
study was drawn with probability propor-s
tional to size from the universe of 3,025
institutions of higher education in the
United States. The universe of institu-
tions was stratified by enrollment size
clail, level, and,control paibr to sample
selection.

The sample was reduced to 478 after
eliminating the out-of-scope institutions
(those institutions not serving under-
graduates) and correcting for other cir-
cumstances. On receipt of 94 percent of
the questionnaires, the data collection
effort was halted.'

A weight adjustment was made to ac-
count for survey nonrespionse. The weight
adjustment was calculated for each cell
of a thr4-way tabulation, of responses.
This tabulation madi user of the enroll-
ment size,' level, and control classifi-
cation of each institution ,of higher edu-
cation. The resultihg weighted survey
responses represent the 2,827 institutions
of higher education serving undargrdduates
in-the United Statei, based on the 1975
Opening Fall Enrollment Survey (NCES).
Table A shows the cell and marginal totals
used in the weighting.

4

ucation serving undergraduates
1

Total
enrollment' size.

Total

Less than 1,60
14000 - 2,499
2,500,- 4,999
5,000.- 9,999

10,,000 - 19,999
20,000 and Over

Source:

.Total

University

Public Privete fj

Other 4-yea

' Public

.2-yea+

Pr iv to Public Private

2,827

1,026
768
402
334
195.

102

94

0

0

1

I'2

29
52

65

0

- 1

.11
27
17
9

427

19
93

106,
118
71
20

1,115

632
346
107
27
3

0

897

175
304
174
148
75
21

229

200
24
3

2

0

0

1974 -15,.Opening Fall Enrollment Survey, NCES.

16

24
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Standard Errors of Statistics

All stateients of comparison Made in
the Ntext are significant at a 1.6,standard
error level or better. In other words,
,the chances' are about 90 in 100 that .the
difference between a

is
estimate and

the universe figure is less than 1.6 times
the standard error. Apptoximate toeffi-
cjents of yariation for estimated numbers
of institutions,,late given in table B.

Most of the survey estimates provided
in this report are estimates of the number
of institutions in the survey population
having aipatticular"'set of characteris-

. tics. I most cases these estfhntes are
presented, as a percentage of the total
number of institutibns - a,known quantity.
(There ar002,827 institutions with under-

/ graduate students,)

An estimate of the coefficient of
variation (c.v.) of a given estimated
total number of institutions having cer-

,

"a
I -taih characteristics can be determined

from table B. If the associated percent-'
age is based on all institutions, theh'the
coefficient of variation for the perchnt-
age is.the same as that for.tha total
number (the numerator of the .traction).
For example, in table 2 it is estfmated
that 2,226 institutions arte currently

, using pirt-time staff. Interpolating
"from-table B yields an estimate of .040
for the coefficient of variation. This
estimate of the coefficient of iariation
would also apply tO the percentage esti-
mate of 79 percent given in &able 2.

If the denominator of the pe ceed
is not the total, but another su veY

' estimate, a reasonabfigood estf ate
of tha c.v. for tIr-perentage is

((c.v.
-2

- c.v.x2)s. where c.v.y

and c.v.x are the c.v.'s foi the numer-

'ator and denominator of the percent
respectively.

Table B.--Approximate coefficients of variation for estimated numbers of institutions

Size of
estimate Coefficient of variation

25

50

100'

200i.

300

400

500

1,000

1,500

2,000

2,500

1.662

0.398

0.302

0.205

0.199

0.197

0.196

Q:098

0.072

0.048

0;0*

'17 2t.)
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In addition to estimates, of institu-,
tiona, estimates of numbers Pt staff were
also derived from the survey diba. In
table C, coefficients of variation were
estimated for the survey estimates of
part-time counselors and part-time staff, ,

,

Able C. - -ApproxiMatSioefficients of vartation for estimated numbers of staff
, -

ID

. .

/

4

corresponding to those given in table 4
of the text. Finally, the coefficient of *
variation was estiMated.for sthe survey
estimate of the.total numt?er of.full-time
professionals.

, Category osta.lf . Size of estimate Coefficient or variation

1.
Part -time staff (question 3a)

10,051

7,003

1,414,

1,634

2,672

.071.

;094

.137,

IP .115

.111

All part -time categories

CLASP studs

Non-CWSP students

Non-students

Part-time counselors (question 3b)s

All parttime categories

r. CLASP students *. 1,7141.714 .138

Non-CLASP students 498 .326
C

Non-students 460 .151

Pull-time profest.l'Aal staff
(question 2)

-
All staff' 8,267 .065

.r

'

18 26
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APPENDIX II .

Survey Flip
Si

4 Fast Response
Surrey System
(FRSS)

DEPARTMENT OF HEALTH. EDUCATION, AND WELFARE
EDUCATION DIVISION

NATIONAL CENTER FOR EOUCATi IN STZTISTJCS
WASHINGTON, DX 20202

Dear Fast ReiponsefrY Respondent :411i
This surrey modest by-the Office of Liducatioft, d nee y the Com.
Ndmhintr to (amulete recommendattoil as mandate y Congress The
wryer, tweet's Ilse use of part time 011112ent financial ni OE NI counsel

venieetly provided by ynor SEA co that a underyraduates II v uu
On It is expected that ut most illituvinns the ansorn can be most eon

Mew any owstoms concernmc the surxe), you may %DIRAC( Jeanette Gunr
of my It'll at (2021243.71343 Please return thy completed qtetiwnane,

FORM APPROVED
OMR NO. 614111121

to the address onlyck of this form wthm two weeks Thank you for your
prompt cooperation

e
Sincerely,

S"
Marie D Eldridge
Adintmatrator

DEFINIT(ONS FOR PURPOSES OF THIS SURVEY
Ineele 'tad before cdanpfrong the due Trinnnaln./

SFA (Him. the offce that has the °theta; f100.15 tity so 'slot all or
most of the undergraduates incrot non Foriml Hotfoot fanweiln ad
(SEA) It may also assist wadwon Offices that *sus, .onfy wove' cateoo
rise if au/dents loch 11 are not included in this defmition

Past -tMs SPA staff all pa.; sett ton. funoloyows of ',Our institutios In
eluding secraterial and Harmer currently molting in your SEA office

PArtwas SFA counselors soy of Mom part hr. SFr. stet( whose task.
are melgty lb must the SPA officer in making inforownoi poto to 1tu

They i5etwte CWSP students (hired na, rh (,-lire,- hws

Program) non CWSP students Mired under other funderie), and nonslip.,
dents PAM titre Heft whose 3asks are mainly *Baritone' Or clHcal ana not
includeI

Informnon dammmation to "Aar; mdudes ccrunselma task. such as
Intian-,na student. snout SPA type. Procedures irplaornp aid
Pecarilite

Other SFA counseling Scioin include leaks euctiee developing prelirrn
nary sKi orkag,a and nalilysis.

Nor, to...H.11ml support Itctontwa includ, tows such es moor. writing ant
rw orr....ane.

SURVEY OF-PARTTIME SFA COUNSELORS
. IN INSTITUTIONS OF HIGHER EDUCATIO1

Thts wont is authonzed by law 0.0 CSC 1221r 11 Whde you arc 1101
required to respOnd. )our cooperattun is OredC4 to make the results of
this sm. y comptehenko c Akorate, and lowly

1 APPROXIMATE NUPEIEli OF UNOEIICRADUA
ENROILE0 (fnn,an,I parr urnel IN THE COLt EGE
OR INSTITUTJON SERVICED BY YOUR ',FE (IF
EWE AS OF FALL,1976

2 NIP% FI OF FULI. lf.1E PROFESSIONAL EM
PLOYS FS OF YOUR It 5TITUTION WHO CUP

NTI Y DL VOTE ALL OR OMIT OF THEIR
F NSF 10 YOUR SF/ OFFICE

THE REMAINING DUE EFER TO CURRENT PART-TIME SFA cTAEF 14.40P ENTER YOUR RESPONSE FOR EACH CATEGORY

f.

. .

CATEGORIES OF PART TIME
SFA STAFF

PIE ANC ,Nim,teet putsrion*s 6
AND 7 FOR At L CATEGORI ES,
WHE THVI OH NOT YOU CUR
RE N TLYFUSE PART 712.15 COUR

.SELORS

.
CATEGORIES OF PART TIME

SFA STAFF

STUDENTS NON
STUDENTS

STUDEPSS NON-
STUDENTSCWSP, NON Cwsh CWSP NON CAST3

Sir WHAT IS THE TOTAL NUMBER
OF PART.TIME SEA STAFF)

-
'

6

7

ARE \
TSIODUCE
USE or
SELOIlS
RE GARDLFES
PLAN.,,
fu' tw,
LOWING
AG( THE
ExPc
PAIll
YOUR
III Seerelt
II) Shohtly

COST

DU PLANNINO TO IN
OR EXPAND THE

PART TIME COU1
yEs NOno YES NOooair-c:3Y66 NO

b ITCW MANY OF THESE 4)POE
PART TIME SFA COUNSELOFIS?
(If "none" in ell 3 cairn:encl. check
here trtd.)krp Question 4 and
S/ .

r OF YOUR
10 MHAT DEF,REE DO

ddi EACH OF THE I UL
FACTORS DISCOuR
INT HODLIC 1 ION OR

.slo., OF THE ,;s1 OF
7 ME COUNSi t OH; IN
INSTTuTION

121 Mode,,,t.lv
a not at all

,

11,

r
'

,,. .

IN QUESTIONS 4 AND 5, CHECK,
;;FRE'APPROPRIAIE CODE FOR
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