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The Open Door is a peer counseling center which has successfully oper-
ated for the Qast seven years- at*the University of Miami. It is- run'by o .
undergraduate and graduate student volunteers under the supervision of "the >

psychologists at the Counaeling Center.

To utilizes the Open Door, & student

may either walk in or phone .

It is conveniently located.Mn

n apar;meng/
between two major dormitories and is currently open every nighg during the.

school year betWeen 7 P.M. and midnight.

The Open'Door is"sup orted by a

/

fifty cent fee paid.each seémester by students' . »

. Ml

The functions of the Open Door haVe largely been defined by Its users, ‘ .
,the studeats at'the Univergity of Miami. Open Door. WOrkers provide infor-8’ .
mation, counselifig, referrals, and crisis intervention on topics varying e - -

from birth tontrdYy to academic problems to drug use. rhe Open Door elso
"hands- out informational literature and sponsors educational ‘forums on topics’
. 1ike birth control and homosexuglity.® “A psychologist from the Counseling | o
Center .staff "s always on call forgassistance with créses if necessary. \ \

- 04 LR * ¢ I N, 4

"This presentation~will fedture-a detalled discussion about the: devel-

@

opment and operation of the ‘Qpen Door.
ing the historical:development of the
-tiog of the Open Door workers, followe

“Art Brucker will begin by recount-;
agency ‘1 will follow with a descrip-
. by Yvonne Oudry who will describe

the training program.
. cerning the Open Door.

Barry- Zwibelman will report on research programs con-
Finally, Tom Bonner will present the Open Door from¢*

the viewpoint of .a alinical

sychology graduate student.

He is currently

.the Open Door's Graduate Ass@ tant,

key role in the administration of the

-~
.~ service. . A * , .. .
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HOW THE OPEN DOOR BEGAN N

. by - . .
* ) Arthur Brucker, Ph.D. . ‘ Vs
. ] \

°

Back in 1970 when the Open Door was in the pangs of ‘birth” and not yet

given a<proper name, the "WOodstock Generation' was still the promised land

.

to young people'and the "counterculture" folks hadn’ t- quite ygt gone public.

-

eards, long hair, ‘braless bosoms, and all the 6ther counterculture cosme -

¥

;ology still seemed to symbolize an actiye antagoni%n to the "America, love

. .

.
»

it or leave it“\atmqsphere of the Vietnam war era. s

Drugs had been around fqr some time byt with ever increASing numbers

s a
.

of students using them, adminibtrators, parents, trustees’ - and faculty were

still pretty-much at the "reefer fadness' stage of viewingfthe situation,

’ 4
. "

. y 4
A student caught sioking grass in the dorms might still be summarily kicked

.
e

out of school because he was either a law- breaker or a sick kid I8 you
§

’

think that was anachrOnistfc, remember that was’ the year that Jimmy Carter-

H \ <

called his opponent in the Georgia Governshfp race an "ultra liberal" because

» B . »
’

he had shared a platform with Hubert Humphrey .

-

The yet to be named "Qpen Door" began in the Fall of 1970 when aigrouﬁf

.of second year graduate students in Clinical Psychology approached onetof the -
‘ [
€.

psychologists at the UniVersity of Miami's C&unseling Center. Perhaps it

\ »

didn't happen exactly like that; we didn t at' the“time think the moment

. o >

. -

momentous enough to tape record or chron{»le it, so our recollections of

- »

the exact chenistry of the event are somewhat garbled It is, impprtant

hOWever, to know something about the people who activated the thing The

. ¢ T

graduate students were restless and dissatisfied 'They had come - into Clinical’

Psychology because thbf were ''people oriented" The? wanted to acquire’ and

} #Y“ .

develop skills which would be used to work with and help people and especially

1 . ] .

(

n

-
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because of the tenor or the times, work with people-of their own generation.
‘They‘were not satisfied with the extent of clinical experience they were geéting

in their program, the civil rights fervor had peaked, women's rights and gay

4 ; ; .
rights were still to come and.old folks. were still the enemy. Ecglogy was
p g ol

L)
a

.coming"on strong. but it was not their thing. The péychologist they got toge-
i . -
ther with was a person they could identify with and who identified more with

‘ . N .
them than he-coéuld'with the other psycholog{sts. ‘He had been active in Dr.

Spock's fortBin quest for the Preéidency and his me;ca‘wés Woodstock rather

’,Lhan wherever APA had -held its convention that year. : ' K

Y little guilty about the Vietnam business. I can't document this because I

[}

- ‘ ,
I think too that they all, students and psychologist, were feeling a

‘

never asked them, and if.I had thought to ask which I hadn't, they would .

. N —~——
probably have laughed at me, But aﬂ}wgy Fhey were all fine, idealistic
. 4 . < d

people adamaﬁtly opposed to the war who had-gqgten off lightly. ©None had ,
& . ’ . -

N »

- . ’ 1 ’
gone to jail, none had gone to Canada and none had gone off to war. I can't

believe this left them unaffected, and I do believe this had something to do

‘g,yith their volunteerfhg to Bpend precious spare time in the evening to "help"

. .
v . .

oo .
people their own age. o .
Ag&&nsE this background loomed the drug situation. They -knew and we
& -7 .,
knew.that there were many students “out there", with heavy problems, who were

o

- !' o - - » .
also into drugs- who might Be very wary of approaching establishment types,
) e 0

people who were paid by the Upiversi;x'and seemed to lead conventional lives..
A - - . . : 'I .

Wary bqéauseAfhey feared that if their drug usage came to light they might
. “w R .

a

be betrayed to parents or administration or wary’that only people akin to

-

themselveﬂ_could(empathize with them. It was not just the drug thing'of course..

4

.
[y

~
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There was the counterculture'thing, the distrust and antagonism tdwaed
<€ \
establishment people and practices, and conventional psychologists and}

N -
conventional psychotherapy were certainly viewed as "establishment "

So they got together in the Fall of 1970, a handful of second _year graduate
. " -
students and this staff psychqlogists almost dike a club and faculty advisor
_____ et ’
4 and they approa ed the staff and administrator They would find.a place where
\ 4

1 v
L

they would talk to fellow students at night about things that students were

tr0ubled with but woulqut bring to the Counseling Center They would

i \ -

informally take turns and the psychologist who looked indistinguishable ‘from

~
them, would advise, conSult and work with them The staff generally thought

. it was a good idea. We 411 *thought hfghly of the graduate students hut 1’

suppose we did cowertly view their proposal as something akin to what Lucy,

~¢
-

Charlie Brown's nemigisﬁéharges a nickel for. And we were glad our colleague

.
)
- .

had found an outlet for ‘'some of his irritating impatiqnce‘with our -traditional
’ -‘ N -
way of operating. T ot '

~ N .

Py
-

-

. * >

e They located themselves,in the Student Union. “They were given a wee
v @ ‘ ' "
corner in*a large ground floor Troom used for ping pong and grqup T.V. viewing.

& <

Some privacy was afforded by weoden partitions on which they taped a hand
‘ . , .

- lettered. sign and a few appropriate posters. Inside this nook theywmad room

’

. for little more than £wo arm cha®rs and a small table. At first there was
: 1ittle publicity and less business JAS T recall most of the time those first

‘nights* were spent retrieving ping pong balls that dribbled 1nto their place

E*N

They set up shop about 7 p.m. and closed do%n at 11, when the .Student Union

. -

e
ciosed - . . . .
] \l ' * ‘ s 4 ¢ ! "’
.‘ .

., But a situation arose which I»think more Qhan anything else aroused them -

p. - ﬁ'ﬁ.
* and the rest of us' to *the possibilities of.what soMething-like what they were
* L ' .> . S ~ *
. L
¢ - I3 ! - ) .\ b . ‘
, _— . ) 3 . - . . + -
& . » ~
L] < D’ 6 .
& - <4 & !
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-attempting ‘to-do-could really accomplish.

——

A young man, I think he had been. a

,l

Viet* Nam veteran wandered into their spot one night and reveeIed himself to

AN
. be a deeply troubled_person.

He was suicidal and he wag a heroin addict. - He °

returned a8 number of times, his girlfriend becane’ involved and so did the

psychologist

™ nsranel .
but in the end I don't know whether any of us were able

to help him very much.

But he helped us to see that we had to teke seriously what these people were

_ trying to do and we realized we all had to put more time and energy into it

. ;
P

After aboutaﬁ month or so we moved the group into a large‘room on the

second floor of the Counseling Center.

a

Now of course. this move was not made withodt a lot of agonizing about it. PN

There was concern expressed .that working in the Counseling Center building.would

They needed privacy and a telephone.

-

scare off those people who WeP? distrustftﬁ\of us in the first place, the very

ot -
folks wé/were hop1ng to e “3ut to.

e 1 2 o

But we really had no

other options at

M
the time since nobody else in the- Univers1ty hienarchy took us seriously yet

A 4

and no better space was forthcoming

—

K

.
~

Ultimately others hecame-inuolved—beeause—ofran overdose sitmation

N

.

6 s
In daytime'hours this new .space Was being used as a meeting room for
~ \.-‘ / ¢ M - ¥
conferences, classes, or, group therapy so that when the volunteers came on

duty at night they 11teral}y had to set up shop, moving chairs partitioning 4

” s

off part of" the space for privacy and- then putting everything back into place

&

TN % )
However . we began tb get material coop ration

b . - .

for the next dJy\s ‘activity.

from the University in that a gign was erected pointing the way to the side

v

entrance to the building and that sort of thing - As a gesture to the counter-

-
1

culture one of the %tudents painted the entrance door vivid purple, but the

‘- M

ously objected and repainted the door insti- ',

people from physical plant.vig

utional gray. . . ) . N ) ..
tuti niﬁ gray p IO’

-~

+

A
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It was at this time that the-Open Door Was christened with its name. Now
- - ' . v '
" . that we had a name we be@an to take on an organizational and institutdonal

2
identity. Again this created some problems because we had rules and things

.like\that. First off other students wanted to volunteer as workers. Studentsg

in the 'School of Edudation's'COunseling Psyghology Program, Nursing.students;

and those in the College Student Personnel Program voluhteered and were accepted
< once  we c0u1d reconcile“ourselves to abandonlng our- e11tist attitude that only
Clxnccal Psychology students were trustworthy and competent I guess 0ur

greétest conflict occurred when the issue arose as to whether to accept under-

- - ”

graduates as volunteers At first we thought Psychology majors would be 0.K.
b;t we qu1ck1y realized we couldn't discriminate that way. ’
. 8
. When only Clinical Psychology Graduate Students fere working, supervision
was informal, bu;>now it became clear we would have to estabii;h a_system four-,mm'ut o

o

»”

'Y .

superviston, accountability, and regular scheduling. -

. - .. ‘
All the Counseiing Center psychologists became involved i¥n supervising

workers and direct supervision of the &verall activities of the Open Door is

e .
.

now rotated on. 2 semester or yearly basis among the staff. Now we have separate
' » » a - ~

quarters for the Open Door, a regular budget, a graauate agsistant, york«study

students, an advertising budget, a big telephone bill,‘psychologists on call

' every night, regular wighttime hours seven days a week, and high recognition

and acceptance by the students and adminigtration.  We are now so different
» [ '
from thos® early makeshift days when we spent 8o niuch time retrieving ping pong

N~ ¢ ‘
e balls and moving wooden partitions. The volunteers have changed as Dr. Kahn

»

will te11 you, we have ‘a formal training program as Dr Oudry will tell you,

-
r

and we even do research on ourselves as Dr. Zwibelman will te11 you. Last
’ ' -
but surely not least Tom Bonner, our graduate ass1stant,will tell you about

- ’ ’ .

the details and complicatlons of his’ JOb .
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7 * Whether we have kept pace with the times, outpaced™or been outpaced, |

I can't say¥ We have helped many students, many who were seriopsly disturbed,

confused, depressed, or suicida]l. Perhaps most of all we have afforded our

v
volunteers a meaningful experience that has enriched their college years.
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. Characteristi¢s bf Open’Door Voluqteers
LI + ;‘lr" . s
. Py )
Malcolm Kahn, PhiD..
‘ J

*

«
3

Speaking in behalf of the psychologists who have superviseﬁ the Open
-5 . ~ ’ .
Door over the years, the joy of our roles bas. been thE’opportunity to, work g

-

with bright students who care about other pedple. WZ watch them matyre,

gain confidedce, and become educated, semetimes over a four-year period.
' ] .. .
Hopbful}y, their work at the Open Door fosters-the-d%velOpment of 8elf- -

f\ .
acceptance of others feelings‘hnd Valueg, and an abi}Yity. to work ‘ds part -

“of, a team: We try to keep track’of them as’ they havé gone into .carder’s .

¢ - * M * ‘
such as psychology, medicine, business, art therapy, social work, . law, .

? - t‘ (%

. [} . , b '
nurding, and assorzed pther-paths,’ . u - .

[y [
» -

f
confidence, awareness, of theiq\’wn feelings and value;/}appreciation and

. When the Open Door first accepted undergraduate voluntéers we certain-= .

ly did not expect our. volunteers to go into such sacial acceptable fields.
’ ’ ”V . ',’
At best we thought we/wsre giving spEcial training to peoqi: who might man
. 0.D. and bad-trip tents at rock concerts., Since’ the Opén Bot r.s réason for

existence was to provide unconventional helpers forxunconventi nal students,

ture. As the Open Door evolved and the radical ps cholo sts on our staff
yehologl

-’ ‘.

moved to California, a gizdual evolutionary change eould ‘be ‘obsérved in the

nasure of our workers, T ey became more confogming, more achievement-orientbd.
] N g

L

and apparently less involved in drugs, One theory holds that they became 'g

"more liﬁe us-—the psychologista. Another theory holds that the réhuirements
of workingqin such an organizationi— being on gime, attending meetings regu-

-

larly, filling out forms, in other words dependability and responsibility--

ks .

hascbrought about this evolution.: At any” rate, a8 the evolution déveloped




the organization became markedly more bureaucrac{c and ptocedural There
A- .
is now a hierarchy with an advidsory boatd composed equallﬁ of psychologista

and of elected .student vo%unteers and there ‘are team Ieaders who are exper<

»° . y * -~ .,
. , lenced Nolunteers appointed to‘provide on-the-job training to new volunteers and 1o
- - o

- % . N P

' to make key decisions when required. ; ‘ ’
- ’ 1 - ".4" ! -

Although recent\sets of Openr Door workers have been dependable and re- N :

k4 -

.t : sponsible, this shoul&-not be taken to imply that they are docile. The

! - »
.

juices of their adolescent febellions are gtill flowing and often seem to .

’ ve
-

. . gpt displace% on)\o the psychologists. However, the magor crises have also
. .. .
\ ‘ Seemed to dwindle in the past few'&ears: Sometimes in asserting themselves,
£ ¢ . 1

~
-~ the workers are surprising as_ when they rejected the possibility of obtaining - .

.u; éourséfcredit for their involvement with the Open Doorr- - C o
.o “ * Volunteers forlthe Open Door are recruited through advertisements in < {
T . - -the campus newspaper; posters, booths at the Qtudent Union and other avail—
; ' ‘le media, épecial efforts have periodically been made to entice under- o ..

- -

gfaduate honors students, psychology majors, and graduate students in Clin~

’
* -

ichl Psychology and.Counseling. Otherwise, st*dents at all levels and all
\ By
) majors are encouraged to volunteer for the Open Door. Our current gtaff

oy
D N -

.’ R " .cénsists of twelve students in, the social sciences, four in business, three :"‘

. ’ : -‘in scienced”and thrqe in art and musk;. We'typically get our volunteers.: ) .y

' .- . from these f‘elds along with nursing and sometimes medicine.i On t;é\gther . : ‘

o hand, ’we have\rarely if ever, had successful volunteers from the Schools. of s )

I ~ ~ . " . _—

M antnl Engineering or Law, . ‘ - T, e Yoo .
. ) | As for demographic‘composition of the‘volunf'ers, there are some rather, -

X ) clear trends. They are more likely to be from out of town thah local cot~ ‘ -

\\\; . muter students. Therekis also an underfhpresentation ofJBlacks and Latins .
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.

compazed to the Universipy's, overall ‘student body despite‘special recruiting
Yo

[y

efforts, Intellectually our volunteers tend to get higher gradea than the

y, 0 . — el
. "

. . . ’i .
typical studént. The mean grade point aVerage for Open Door undergraduate

workers this year-wag 2, 89 whil& the ovesall undergraduate mean was just

.
’ ‘e ,3

. under 2 50, . ’ i ‘ ¥ ' .

ey ‘ -Aside, from aléruistic motivations, students voluntker for the Open Door

1 v‘ .

Vg . .
s " ‘Y|, to enhance their quSlifications for future Jobs or graduate school, to be- .
. X 03 4
¢ LI
. <. come paré of a clese. working relationship with a ‘faculty member, -and, to

|
\“'\/

o )evelop new friendships with students having gsimilar intergstq. Volunteers

i also continue to report that their work at-the QOpen Door gives them a special

hd :

0

. status-With their' peers, They become identified as particuIaﬁly helpﬁul.nr;*.—a———i
]

' know}edgeable and are oﬁten consulted outside the Open Door, They are such.

’ »

R
"

: nurturing types qf students that they also must be careful not to allow

"
i other students lﬁ become too dependent on them as coanselqrs. Also they Y

. ’.‘
Y

are cautioned to a(oid pérsonal friendship3°with Open Door contacts.‘7;"" .

5 \ . . . vy
Becoming a full-fledged Open ;oor volunteer is to a?large degree a mat-'
° tér.of self-geldctian based on interest and perserverence.’ of 56 students,
. who applied to workrat the~0pen Door, only two were rejected as unsuitablen' .
‘ ‘ s by the psychologistsjinitially interviewing them. Howeyer, a.large number
of the accepted applicants drop out when they lanh more about the - organiza-

A\ . hd

tion and the cohmitments requi;ed. The size of our student §taff has ranged
. h . B . « { 7
from about 20 to 50 over the years.. . . s ‘
Y ! ! -l —
~; ) AN Otten th Kahn did a gstudy of the personality,cﬁaracteristics of , Open

;
Door volunteers measured by the P,0.I, and supervisor ratings. sWngers who

0 » H ' n

‘scored high on the self-actualizing scales of the P, 0. I. tended to be rated

/,a\\correspondingly high in Empathy and Nonpossessive Warﬁih.. But theseq

IS * f
. e workers tended to be rated 1ow An such characteristics as Stnength and’ ﬁead
’ ' .
- - s . .
- * 4 ’ “ - -t ~Z} .
¥ - - i — ’ - .
5 ‘ ¢ . "’
. ‘o . . » ?
» . . “;1:2 - r N A R '
A ¢ n B | - ~

- -

- -




- 11 -
i .

. [y
. .

uineness which were considered to be measures of actual effectiveness. Thus,

Open Door workers were described as caring and ‘sensitive yet indecisive and ,

.

tender minded. T _ . K

When asked how'they are umique in a recent ,seminar, Open Door workers
v ¢ - N ’
described themselvesgas more interested in people, more empathic, more respon-.
. N " £ [}
~ 3
- stble, more humanitarian, and more open-minded than the typical student., The

latter characteristic of open-mindedness is particularly relevant as Open

—

Door workers, regardless of their prior beliefs, are asked to follov a phi-

a

losophy of neither condemning nor ‘condoning" various types of behavior in

such areas as drugs and sexuality. They may provide mild cautions and factual,

,
* = “te

informationvto contacts but must attempt to remain neutral What is required
- b
is a very liberal attitide yet our current groups of“workers“have not joined

\v

&
their peers in campaigning for gay rights or protesting a recent tuition

.

}ncrease;_two hot local issues.' N .

.
~ e : . N ’,

K g

I have a few experiences which are based on my observations of Open Door :

%‘-- 22, -s.(,k

g
wdrkers which may be somewha;/surprising. First, our team leaders, who inp )

clude 19-year-old sophomores, may be much younger than some of our trainees,
N 4
who.may be graduate or professional students. Although problems might be ¢

e
, %

anticipated with this arrangement, they have rarely oc%arred since our younger

Ny

team leaders are usually bgight and_very familiar uith the organization's.

~

procedures. Recently, howevgr' when we had a.30 year-old medical student

- with a Ph,D, in physics from M I, T apply, we began to worry, A related.

oy -

péenomenon is the new voluntegr who has previous heavy involvement with
6

afiother crisis(center or hot%ine elsewhere. Often these volunteers have

., = b .

difficulty in adjusting to the role of traineegigg/to ‘the specific proce-

ures of the Open Door. Thus we have had some‘unusually experienced and,




/ .i . - ) ‘f »’ - L}
’ qualified workerg who havé not fit into this orgahization, -

¢

‘e

One other repeated peculiar pheggomenon has been the Open Door volunteer

- ) s - 12 - » . ‘

/
oo who suddenly shows an extreme flurry Tof ‘qnergy and enthusiasm-vfor exampT »3, IR
- o LTS B I \- [ EEREE R A PR ‘g'g.?}; .‘né
volunteering to repaint the Open Door or to single—-handedly initiate a new \
- publicity campaign, Invariably, this burst of energy 1s a sure sign that the
‘ volunteer is about to quit, ..
I o ’ , .
We are current]‘keeping very systematic records on ail volunteers to
.+ didentify factors which predict success in Ofen Door workers.. - ¢ <.
- . ) . . - . < \ (i ~
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' . ) Open Door Training Program .
\\ - by

Yvonne M Oudry, Ph.D. R ¥

~ - . ) - y
- . . ‘ /.' -
-, PRI The purpds:/of the' Open Door Training Program is not to make junior “
.7 psychologists out of the workers but rather to‘ﬂevelop their sensitivity and ’
1 7 3 ’\ "(A -
. /-

i ///certaln crucial a
.t / In order to fulfill these two conditions we have, each semester, eight two- '
N // ‘7h0pr training ‘sessions. - N e T

.- - . i .

gefore the training sessionsvbégin, trainees are given an Orientatian

g ~ v
L]

‘ session which codsists of- discussihg ethics and genera1 operation. procedures

~

Here trainees receive the Open Door s Comprehensive Training Manbal which . ‘

N . i ’ . - 14

covers procedhral guidelines and relevant information about various areas .

. <
of concern. ‘In addition traineeg are given a reading list on drugs, birth

L4

~

control, pregnancy, ‘legal aid and venergal disease which corresponds to gdme »

Ly ~ i .

. 2 - A}
of the material presented at the training sesBions. The first.three training -

P
. ° . i 2

gessions are'geared toward development of rudimentary counseling sgilis with
. - " . N < i’ v \ ©
emphasis'upon sensitivity;fawareness, and the deyelopmentsof an ability to °

_ conceptualize the presenting'probiem enough to make the decision whether or

. N -
.

‘. not tge worker can deal with it or ‘it needs' a referral. ~The other sessions

. .

- .

- . are didactié_sessions on birth control,and pregnancy, venereal disease, legal
. © aid, drugs, and depression and duicide. These didactic sessions are given by
;toutside specialists in their respective. fields. At the end of a didactic

*session some role playing ig done that ‘puts into practice.ﬁhat the trainees

Pave learned. . NN o .

M ) ‘:lf; — pr '5‘ . "
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The first session of Basic Counseling Skills begins with people talking

l ’ 1

in pairs for 110 minutes. 1) Get to know one another -

The purpose is to:

a o -

2) Discover what brings them here, 3) Talk about eq‘h’other's notivation to,

be workers, and 4) What is their interest in the Opeh Door.'

. .t The group as a whole then meets for 15 minutes. The purposé is:

.l) To
get to khow one another, <2) Introductions 3) To talk about what they havel
g‘, L] ~ >

+ found out about each other. “ A L ' ; !

® -
<

The.above is followed by a discussion of Lisyening Skills, both listening
e ¢ .

to others and to self. This is followed by a discussion of General. Issues.
3 k4 ;

For'exam$le: 1) First impressions are important but sometimes one musSt revise

'\ i upon—further information. 2) Avoid impoaing your situation, behavior and’

\ * feelings on those of ‘others..
\ \\‘ . i N~

3) Assume nothing---check out réality. 4&) Always

Then follows, in the second hour, two role_playing~situations\with a."{
S \Caller, a Worker, and an Observer. .The last task is a Group Critique where

AR )

‘hgasgrkers can tdlk about their feelings of the role playing and some of.

‘ L4 . ]
% the problems they have encountered. . . ’ d
. - =
. The'“second Basi& Counseling Skills session begins with a demonstration
AN .

tape of a crisis intervention worker and a caller with { problem This is

A — \

followed by a diseuSEion of role- pl!ying for Worker, Caller and Observer.

It is suggested the Jorker: 1) Will not solve the’ problem 2) Should make 41§

comments the caller can get insighf/hith. 3) Concentrate on feelings. 4) yse

oben-ended questions.

»

light on the problem although it is not the problem itSelf

5) Be attentive to certain questions that help shed

. 6) Be aware'of |

own’ feelings about self and caller,-

_ - v

E Ao
- ™ »”

\\;; seek .to clarify the problem. . ' . Lt ’ “,.‘

"y s n
.
&t

& gl RO,
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The above is folfowad'by,twd role playing situations and enhds with a ’

- 3

Groyp Talk. The Group ?alk~focuses~hpoﬁ Ehe)

problems encountered, in Réle
ed, 1

/ 4

, ~ . ’ -
~;Playing, Valpe System Conflict, Dealing with Situations and The Anxiety of

the Worker. \ °
. ‘., ‘ hd (/" R Y.
‘ The third Basic Cgpnseliﬁg Skills session begins with a démonstration

) / .

tape of a suicidal “cailer. "Two R@le’Playing situations are done and then

the group talks about anxiety. - _

¢ N

N . - ™~ .
.\krainees andt regular workers get additiongl training grom.their team“‘ .

- ]
. L]

. leaders on, the actual shift. An experienced and competent team leader is

-

chosen for each shift. Traindes listen in on calls, become familiar with, ) S

- 3 S 4 v
' the educational literature, and learn about the referral file. - Team work

- . - 2 .
is considered essential for competent functioning on a shift and a tra%gee .-

“ -

' . ; ! » M
" that is not successful in this does not become a regular worker in the same

f

way that trainees who are not successful in Training Sessions or Seminars do. ,
N N w» P :

© e

’

not ﬁecome~regulan workers. Some trainees <are dropped and others must undefgo

more training. : ‘ o : Lo

- *
N Do . i
. Another requirement for conﬁ;puedptraining of trainees andi;egukﬁr\workers
. -

is the weekly seminarsl"ﬂere real situations are discussed and role pléying

’ bl - e

continues as a basic learning device. We hope to ‘amplify the trg}ning:sessidﬁs
’ rd ¢ . . M ll "
in this way. Also, this gives the workers an opportunity to know the staff
’ . . , \‘4"

.
~ [

‘of the Counseling Center since each s

ngf membér leads a seminar. This is,

-~

we have discovered, a very important matter in training for in some ways the’

workers begin to identify w;th staff and this strengthens motivation and
growth, . o <, \\. N
5
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Program Evalﬁation of a Campus Peer Counseling Centkr : 3
L by - S
‘Barry Zwibelman, Ph.D. ’ ) ' .
. J— . - . . ‘ - "

i

One of the major subjects that comes up about any help—intended program *

0

is, how effective is_it. In this paper we present examples of @brrent and

- ! B .y

" future research aimed at'a program evaluation of The Open Door, a campus peer

?
A program such as this can be evaluated at different

counseling ienter.

b

levels, with each level of ‘evaluation attempting to answer different questions

about* the program

. ! ¢

. B . o . . .
. The‘most basic quéstions which can be answered by evaluation studies”

.

concern a description of the ,services actually rendered by the program From

near its inception in 1970, The Open Door‘has maintained records of the sit-

uations it has Handled. One "of the duties of the peer coungelors is to make a

written entry in a Nog book of each contact.' The information” contained in

these records 1ncludes basic facts such as date, time, sex of client, length of
.S

Y

contact, a description of the nature of the presénting problem, a descri@tégn

- 16 - _ : ; -

N

T

of the peer counselor's 1nteraction with the client, and a summary statement of

how the presenting problem was ultimately handled--including a list of referrals

given, if anQ

.7’

3

o

.

[N
3

»
4

‘Ehe information contained in the log books has, been coded and recorded on

0 , computer tape. The result Qf this ‘information coding and storage process is

+

,‘the existence of a large data bank which is readily accessible for ongoing re-
search. The origi@hl idea for generating the data bank was that of Dr. James

Hinrichsen and acknowledgement of his sharing in this research effort.isfﬁere;

N

by extended

o

, this report will covér all but. the year just ended.

The total number of written entries in the 1o

<

books for the ‘;w?

¥

. seven school years of operation (1970-1917) have been thus comput%rizedﬂand— -
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v

nnalysis of Services

, The questions wnich can be asked in this phase of the program evaluation

incllde: How many contacts does the program handle eacH\week, month{and year? .

.\

v' e - ) .
during the semester (such as around final exams)? What are the trends ih

What are the trends in volume of contacts for days of the week or periods -~ {a

\ o
numbers”of phone calls vs. numbers of walk-ins? males vs. females?® The same
types of qdestions can also be asked for various kinds, of problems oresented:.

. e . . . .
How many of each ciﬁé of presenting problem occur year by year; at which time °

duringrthe semester; and what are the relationships between type of presenting

s

problems and whethet the mode of service is by phone_or in person?

. I’
Altogether, a total of 34 such combinat&ons of variables were thought to

. ‘be relevant for study. Here is a flavor of some of the findings: For‘the fdrst

L]
v

three years of operation there was,a rapid increase in the totgl number of con-
tacts handled reaching a peak in the 1972- 73 school year Since then there has

been about a 15% decline each year. ,The proportion of phone calls to walk ing

a
has avergged about 3:1 owerall, except that the number of walk-ins has remained

. Y. ) L - . '
relatively steady over the last three years whiIe overa11 volume has dropped.

#oero
The largest number of contacts consistently occur on Mondays W1th about

(4
~ d o -

‘16.5%‘of the tota}; and the fewest on Saturdays with about 11%. Overall, males

¢ ) R
have outnumbered females by 1.5 to 1 pretty consistently over the years. -

Fbr c1assifying types of pres”ﬁﬁtng problems a system of 35 categories
has been uged. "This. number of categories has actually’been pretty difficult

+- to work with and‘in the future this will be condensed to about a dozen. At any

[y

¢ fTate, here are some of our findinés about types of problems presented: The

largest group' of contacts have been requests for general inﬂormation, with
. i . / ' ¥ - g '
about 20% consistently' in this category. This is followed by questions or

B N\

o v
\ i \ N
1
.

o,

- ety

*
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'

problems concerning drugs, which account for an'average of 147 of the calls
oQgr the }ears. This, however, hgs fluctuated during the fjrst four years, .

- — Eo

.ot ‘then leveled off for the last two. CoNead S ST T
g | OFf for the 1) s
'An‘ibﬁrage-of 10% of the ¢ontacts have been ¥rom pedple~who “have no '

. .~

©

particular pfoblem but wanted to talk to someone and this ‘is the third most
. . v A \ .
frequent type of contact. The next most numexous, category is quesfions or

-~ .problems concerning sex, accounting for an average.of 107 of the contacts over

* the, years, r;aching.a peak of 147 for 1973-74, but dropping slightLY thereafteé;
This,’incidentally; i; the identical shttern for the A?ug eategor§; _The;séx‘ |
cateéory can be fuft%ér broken down.to look into specific kinds of s;}ugl con-

o cérns. As;an example, for the two-year per;;d 1972*3&, th§%; was_a%'uﬁubﬁally .

d v

" high percentage of contacts from women withllﬁe.sb;z;Eic‘concérn of ;éeking an
. abortion. This apparentIy reflects the conditions of the times when people

. knew that abortions could be obtained, but Hidn’t,ye; know wheré to go. Now

2 - ~ . »

B . " that' this information is on the radio and in newspapers, this specific tyﬁe{of‘

\ - . . B Lo
sexual contact is less frequent, but contacts pertaining to another type of"
Voo ' . - < . - ’
N - poap— 4
sexual g%nQSEBC homosexuality, are more frequent. )

Although there have been a very{small number of actual.prank calls

’

> = [ . N [on— i v
(around 1% every year), a category which has,bccupigdig substantial amount of ¢
- ol ’ - T

.
i P wn

B “ . R L Wata »g»: o .F g
staff effort {s that of chronic callers, which accounts for about 11% of alT
[ N .

- * . ' ' @ R W7

contacts. 2z ' s &
N . . {!"-3 A
« " . [N

Really serious crises and emergencies have rather consigtently accounted
' b . . ’
for a small proportion of contacts. ‘Sqic{ial contacts have never been more than

.5%. Bad trips or other drug crises-accounted for 3% of contacts the first -ypar
Ed [ L]
of operat{on then leveled off to 1% for each following year. On the,other hand,
. ¢ &

7

requests for drug information’ rose steeply and leveled off two~xg9rs,aéo] ) '

-

L
)
1

o 20 . N
ERIC ' : ’ .

Aruitoxt provided by Eic: . . 2




' e - - 3 Lo .
- . B —
. - - . e
. B N
- . B
., . <
v . N .
. .
, .

, N ° . s + . B Ay t
~ -- 3 - N . ] ,
- —. - 19.- e e
- \ ’ P - s :
1 - L" s i g : T, ' ,
’ ' ‘The most noticeable recent trend in the proportions of calls in various
N\ . - . s )
r b ’ -

categories is a general evening out wf the distribution.

That is, for the

e

host fecent year of our analys{;’El975-76) the top four categorfes are still - -
- Genéral, Information -Drugs, Sbmeone to Talk To, and Sex-Related. ‘ éowever;

the strength of their lead ha:.decreased and there hdve been significant(i%ﬁ__““rﬂNJ

increases in.some of the other categories such as Boyfriend Gir;friend i h

a -0
-

'. problems, Academic, Financial, and Legal problems and General Medical In-

- -
»

. @ served.

- formation.

EY

e

From these data thé conclusion would be that The Open Door has

. e, = .
never been a specialized .servige and it is becoming even ‘more multipugpose in

_w~  pature. ’

-

) & v -
data bank. . / o

-

*
. !

Joo

s -

o

The next two sections present ékamples of published research from ‘the

hd L

. ] '

" Relationghip of Peer Counselingﬁto - . .
. ,__,._,»s—* « .
. ST Professional Counselin’Servmes* A . &?
' o e ~ WD -

*Zwibelman, B.
o A
fessional counseling services

. Journal of College Student Personnel,

Differehces in util;zation of, profe551onal “and parapro;

r'd

1977, 18, In Press:g, e
- L

T
bl

, ~
[y
-

staffed Coungeling Benter over the same period of time

et

students brought to "the peer counseling facilit and to the professionally--

2
. . B : v
' . X 3 .
. In this study comparisons were made between the types of prob{ ms _ ¢ N

The résults show that

<

the two f9cilities~are utilized quite differently by‘the population of students

Students show a c1ear preference for professionals.for academi

*

Voad

c=voca-

" ..

'Q

tional counseling, social interaction coung‘ling--xncludinglboth oppbsite sex .
] -

' and same sex’ relationships--and for counseling for mild ogysevere depressiOn

o N , # ? I

Al

« The. peer-stafﬁed facility had far more contacts for drug and sexual concerns, ‘:f
- . . . .-_(;’
and for general information Aboutecampus;and;zﬁmmunity_matters. x5
. * . . S . . [
. ‘ . < » . .
N - * < ! - N
* »’:,}»' . Y
- & . - i "'gg;’vh ‘8 -
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- . .Preference for the peer counseling,facility“for certidn problems seems to :»
- ) -
. ¢ s ’
- ' be due, at least in part, td the availability of‘thegﬁelephone d% a mode of

- v

service. For example, for sexual concerns, the pier center had a preponderaqpe

' 3 ‘.

of phone contacts over walk- ins for questions or problems related to sex, while'

~

t
the Counseling Cehter sag,many more students in person that did°the peer center .

. . . B . q . LA 2
. ' . for this category of problems: . " ey g f“ -

1

. . Evalu‘ation of Trainivg*?\' %

¢ T -

**Zwibelman, B.and ‘Hinrichsen, J. Effects of traininﬁjﬁbpeer counselor re-

L 4

. spongses to human sexuality problems. Journal of Counseling Psycho&ogy,

-

-

, 1977 24, In pregs. - ) - T c“* R A¥
: ¥

This study exa ined the effects of. the human sexuality traihidg program on. -
the mander in which The Open Door peer counselors dealt with questions or pro- .

- - <
« - ve

. e
blems related to pregnancy, birth ci ol: or abortion. * From recoghs of 721 . ..
, ¥ . . ’ v e

\ q . '
a - such cases, each case was categorized on-the basis of the manner in wﬁich it was -
. . ¢ : ! ©
> ‘ processed by the peer coungelors., There were three categories: (1) Counseling
‘ e 4
' ‘only--cases which were handled«solgly by the peer counselors, obtaining. closure, e
’ . . ~N - .. . N - -

>

1g§ and in which no reéferrals were given, (2) Referral only--cases in which the, “

N
3 < | K

. peer counselors acted essentially as referral agents, providing’'nod agtual coun-

‘
- »
- ~ P )

seling. (3) Counseling + Referral--peer counselors provided significant coun- '

. N - R . .
seling and<also provided at leaét-dne referral. = | v s . :

PR

Results indicateﬂ that following the institution of‘a #formal training pro-

”

é@; f’—-\\\éram in the area of human sexuality, peer-counselors ﬁﬁnctioned sign}ficanhly

. L)

Jless frequently solely as referraI agents and significantly more frequently pro-

-

\ .. vided direct counseling or counseling plus referral for human sexuality cases.

- This change did not occurcfor their manner of processiyg cases of non-sgex

. ) i ¥ .. " -
4 - ) . - R I T
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: related persondl problems over the same period ofi timé. That the effects ’
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¢ _;}raining were specific to the tawget class of problems has implications for r_‘ |
T, . - ‘ .o - 2
o * ‘\ . * . Y e e ' ¢ : L4 LIS . s :
others involved in the" development of, training progkams for paraprofessionals.
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o, . oo 4 .
2 -Qur regeatch suggests that separate training programs are probably necessary v
- ) > S .
- ) SR & - - e .
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-t - . .
~ v ’ . R . - . .
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The Open Door from, Bottom to.Top: 1 Lo
) - . . . -
- N " ' . rd " - ! ’ b Y L

- X ) A Graduate S‘tudent's YView

— ‘ -

- -

. . . 4 by . o N . ‘
. Thomas Bonner, M.S. ", ST ' .
- = ¢ 3 . ~> . . ' . * .
* s - ~ . R’ > N s v
< \Qave the singytar-distinction o; being the, only memb&r of this- panel ’ .
who has actually been an Open Door volunteer. I'm now nearing theﬁend of my - .

“ E

. i'fourth year, in clinical psychology, and 1in those four years I've workea my way
. - J

- up from the status “of a lowly trainee, to team leader, and now f% my present -~
ot ’ - ‘e . N
‘ -
position as the Graduate: Assistant Student Coordinator, or Director, de- .
pendifg on who I'm talking to at the time , - -7 <

The Open Door provided me with my first real clinical experience and

~

'graining;ﬁand as ‘I look back on it now, I haye to consider it an* invaluable

A
(7.3

contribution “to my initial growth as a clinician. . ﬁiwas exposed to solid, -

. programmatic training and supervision in basic counseling skills and values.

.

1 was able to get on the firing line" and 6kperience—for the first time the

. pressure and responsibility of responding to a client and making quick and

hopefully helpful decisions, something a clinical psychology graduate student . N

\both yearns £or and fears from the £iT6E day in graduate schodl. i

Perhaps more importantly I learned an attitude of humility, which I be-

-,

~

lieve is so much an important ‘part ofra clinician s self-concept; it is cer-
? 4 N

/T >
tainly essential to a graduate student's/self concept: I-became awdre of the )

4 .
. . a

* d . -~ —
limitations.of‘the role of the helper--that you always try as hard as you can

ps . -

b just the way you were strained, but that you cannot help everybody, that you

7 can't "dave" anybody, really, and that you shouldn't feel like a total failure
- . \
when things don't work.out. I learned to accept supervision and direction

.

> o . <
v, ‘

-
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"from undergraduates who were younger than I,Thnd sometimes less intellfgent

tha

.

we11 -t ained-peer counselors who rea11y took their work ser

I learned about making mistakes, error“ fn clfnical

I learned that it is ot the end ‘of the world wﬁﬁn ybu make

’

-

5 R . . . . ° .
. v . - ‘
¢ - . .
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I--they were my superiors in the organization and they were

R

'.’\

on!

c0mpetent

though it

1

iously, Fina11y

judgment, 1f you wili.

o is often quite serious; I 1earned how to discuss

. v,
gists and groups of peets,

my own mistakes with psycholo- .

-

5

anxiety hpsteria.

»

" My’ present position as an;administrator 1nvolves a number of activities.

o

productively, and withoutfexperiencing an attack of.”

\ - X .
Y ‘ [ . .
. . - - . .

I'm charged with the major portion of scheﬁuling vari0usﬂp¥ganizationa1 ‘acti- . .

vities, including scheduling the. actua1 working hours (for instance.,
<«

works on Saturday night), -also times for training sess1ons

and publicity-oriented functiOns ‘

direct training and ‘supervisign,

'

-

\

>

éomething I would like to do.more of.

W('u.) .
_u IR
social gatherings,
. . N

This year I have done only a slight bit of

A

major amount of my energy goes into publicity,

«

problems for the type of organization we are./

-

£y

an area that has very unique
: .

* °

We want .to present an image to

‘the students that is serious, warm, understanding,

timely (or, contemporary),

and competent, all in an attractive,
task to say the least,

. . . v
and mora1 issues inyolved inp advertising our services,

L]

A

.and we'hadz had many discussions of the various ethical

.

attention-getting way. It is a difficult

I also serve as a 14-

[

aison person between the psychologist-supervisors and the student volunteers.
My function here is that of trouble shooter talking to volunteers whose work .

or attitudes are not at a satisfgctory 1eve1

¢

Though this duty can often be

unpleasant _gnd anxiety-provoking for me,
being tactful, honest,

discomfort.

.

«

1t provides valuable experience in

.

1

and in not assuming regponsibility for someone elge's

AN

.

An even more important role for me is being the bearer of bad news--~~

. . 5 .\\\\\x
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usually that means giving somebody the ax,cin<s9me way, shape, or form. It

u L

1s not a role I care to take og at all, but- decisions like that are part of
"nixv ‘

the life of any organization, and%in tnis one it is often my jo&"td'effeot

-
.
- . S . ) 9
\ AN 'S
- ‘8 - . -

-1 féel there is an art to running any organization vell,

[l

thogse decision.

.

-and there are ;ﬁ

someé particular issues which are unique to volunteer organizations such as 4
i‘\g'r .t
“I'm distantly aware of some* of the research literature on
[V . . LI
leaoership styles*”ihportantly, the most efficient, business—iike style is

.
. Ly L . .

I have. .

~

" not always the mo?t fulfilling for the members of the organization.

.

learned thét,instead of taking on. all the responsibility myself for making

.y -

sure things get done, it is often better to delegate some of those responsi-

bilities ro the volunteerg--many of them want to 'be injplved/in the physical .

- »n

This is one of the
. ) * i
important areas where organizational morale can be built, but only to a point;

- -

labors wn ch are a large part~o€~organizing any activity.

Loem . . ; .
the minimal time commitment'to the Open Door is sizeable, 6 to B hours a week,

o

-

and many studen%?f%ind'it difficult to become even more ¢nvolved by giving any

.‘ . . ." - . k

Another important issue that we are all concerned with is that\d% the ‘
. R —_— ) v

quality control of our services and the perfprmance of’our workers. Crigis’
. S . ¢

~

more of their time. . -

I

- [l 1

e

"intervention and peer couige}ing 18" serious business and we all take training
’ t

Each worker has a mord@iobligation=to the .

and supervision quite serfbusly.

r . -

university students and to the organizatiomn itself to perform competently,

” - »

' this oingation extends—ﬁarther to the Counseling Center psychologists who .

~ 2

assume legal responsibility for our services. Complicating these matters is* .

- ) e ‘._
LR

+ the unfortunate fact that we don't always receive as many calls as we ﬂpuld .

v - f o I <

3 . .
Iike to. This has a significant negative effect on the volunteers'
.. . - “» ) . . - ~. " ~ L]

morale .
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‘It appears obvious that just-as Dylan's song says, '"the times, they are a<
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*

and feelings of accomplishment and usefulness. It is diﬁfigglt to motivate

the volunteers to;work even harder, to‘evaluate them as fess than cﬁhpetgnt,

.
" ! ¢ »

or to threaten them with no promotion or_eVen'dismissal;ihhen théy don't -

feel fulfilled and eager to work ‘because there isn't.enough work.to do.
. e 1
As a program, the Open Door has a number of alternatives ®or the future.

-

changin'," and that they have "a-changed" considerably since the inception

03 .

« L]
of the Open Door in 1970. The air’ of tension, protest, and sgcial’ concern,
. -
¥ . .
n . . i
so much a part of ‘the campuses of 1970 no longer seems to be present in '77.
* 4 N

Drug usage patterns have changed from major %allucinogené to less mind-

. . .
boggling, often more depresgant sorts. of drugs like alcohol, marijuana, and

barbiturates. This has resulted in far fewer drug-related emergency or crisis
. » K . . A
calls received at the Open Door.

For the future, two major directions for change in the Open Door are now

%
. -
-~

being considered. The first.has to do with bublicityl-siﬁce we aré not exper§s
. . - ) ,( \‘\ .-
in the field of adys;tising we have negotiated with the Marketing Department~

N ‘ ? . .
‘at, the University to allow & senior undergraduate stgdent to, work with the Open
&* :

Door as gn independemt study pfoject. We have high hopes that this collabor-

-

ation will result iﬁ an appealing and effective advertising campaign. Second,
’ : LI .

. Al B L .
we arecconsidering new sorts of programs we might undertake in addition to our

<
M

present operation which would increase our community-psychology, prevention- .

~
- .

oriented activities. We have discussed such ideag as having the student volun-

teers give short talks or presentations to groups of students in dormitories or

gocial glubs: 0f most interest might be topics such as birth control, abortionm, .
¢ e

V.D., drug inforﬁation,,study habits and legal issues:

——



