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'ABSTRACT . : ' - : . . . p
' This brief guide describe& the Career Flanning .

Support Systen (CPSS), a career-guidance management system {esigned

. to be integrated into a high school's operations and also designed -

* for district or state appllcaﬁhon. The: guide covers theé follcwing
aspects of 'CPSS: (1) the CPSS ‘perspective .and five skill categories

‘ (self-aaarene;s, social awareness, and persénal decision making;
career exploration; job acquisition .and adjustment; education and
training exploration; and education and training acquisition and
adjustment); (2) the CPSS process (three stegs).; (3) benefits; (4)

cost, personnel needs, and equipeent and supplies; (5) information on
\£¢e1d testing; and (6) an availability statement. (SH) . .
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IT'S OUR

RESPONSIBILITY

-

A g . . - . . v
' Why Career Guid{nt’:e? R I R

"= GenergHly, American education is heid responsible for brepanng literate, productive
citizens. For rany students, E}\'\s fneans getting a job-or not getting a job. Preparing
the citizen/employee today is a difficult task it our dynamic society, there is no indi-
catlon it will'becorne easrer »Schools must prepare students to,cope with changes that .+
affect their working lives. Besrdes the 3-Rs, students need sodnd career skiils for theit
personal development. .

1
f

(A

+

UNIQUE

. APPROACH

[ f i .

Here Is 3 Way fo Help Them.. . A . ’ '
’ /

’ . -

" The Cayeer Planning Support System {CPSS) is an innovative approach to improv-
ipg high schqu career guidance programs. It seeks to overcome the traditional problems
associated with depending exclusrvely on gurdance counselors o provlde all career.
guidance services. . / -

CPSS shows a school how to build a c?)mprehensis/e career gyidance program
based primarily on student needs. CPSS guides, rather than prescribes, the upgrading of
the careef gurdance program ‘Itisa boid approach to being accountable to students,

parents, and taxpayers. Jr . .
¥ g

. . [
& - .

. . S
R CPSS is'a career, guidance management system designed to be integrated.intd the
school’s operations. it is not intended as a short-term, here-today-gone-tomorrow pro-
gram. . ,/‘ . i

Addrtionally, CPSS can-be used beyond the school as an operatrona1 «areer plan-
. ning model/fbr district or state applrcatron o d

‘

- - T

.‘E

. e

L4




STUDENT

CENTERED

CAREER GUIDANCE

o

Thee CPSS Perspective .. .

CPSS focuses on the essential Skl”S that students need for their career develop-
Etent-—skllls that enhance a student’s ability to make decisions about and pursue his/*
- her own career goals and skifis that have lifelong application.

J v

Many necessary career development skills can be identified.’Your school may
already have selected some. CPSS identifies five skill categories as fundamental for
students career development.

® Career Exploration—, Skl"S needed to find meaningful mformatuon ‘about
~ occupations.

® Job Acqu:smon and Ad/ustment-sktlls needed to locate obtain, and ad;ust
- to a job, whnher |t ‘be the first or a subsequent job, =
- ® FEdycation and Trainirig E;(plorat/on-—skllls needed to find information aboht
schools that further one’s education beyond high school.

'

-

devefopment skills &
future program goa

CPSS.is flexnble’enough that other goals may be added or substltuted freely
1f your high school, school district, or state department of education is committed to
other career developrent skills, you will find CPSS can easily accommodate most ,

positions.

7
y

® Seff- Awareness Sociat Awareness, and Personal Decision Making—skills needed
to bettes understand self- |nterests abl|ltleS and values, and to,make personal
career decisions.*

® Educationand Training Acquisition and Ad/ustment-—sknlls needed to |ocaté
enter, and adjust to a school.

These five categories froln the perspective of CPSS, represents the minimum career
hool scurriculum should address They provnde a nucleus for
opment >

o ormvatie i




. A K .

SYSTEMATIC,

' APPROACH

The CPSS Process... - : . )

1. PLANNING °  ° ’ .-

~ L .

Organizing for CPSS: Leadership is required to begin planning anc?to sustain the
effort to upgrade a career guidance program. One person, using CPSS as a manage-
ment techmqu‘e coordinates activities. ‘This coordinator can be a gquidance
specuahst or another professional of the school staff. ¢ . w\\ .
The principal, qswuh any successful schoolwide activity, must play a dear}d\
supportive, role Ty the execution of CPSS. The principal and the coordmator

. must work cooperatnvely throughout the CPSS process. .

A permanent Steering Cammittee (5.7 members), an Advisory Commltiee and
two t'ﬁporary task forces are formed from repgresentatives of Jhe faculty, stu-
2 dents, 3nd the community. Activities are des:gned to mvolve each’person and to
\share the york load, - -
, Identifying Needs arid- Resgurces: “Task forces, using survey questionnaires, collect
tabulate, and interpret Efata«fl:om | parents, fecent graduates, students, and
. faculty on student career developrivent- nee_ej; Strengtbs as well as deflcnenqes
‘in-the- school‘s career guidance_ program are *assessed ™~
’ . T .
School and community resources for supporting student guidance activities are
mventgrled accounted for, and evaluated to-optimize their efficient use

P

Shaping Goals: Using survey data, the Steenng Committee formulates goals to meet
v students’ career development needs. Core goals are identified in the CPSS atong -+
with instructions for writing additional goals. .

The skllls knowledge and attitudes students should have are defined by the,
goals that are developed. The CPSS procedure insures that each goal is a signifi-
cant response to student needs identified by the survey. .

+

»  Goals are then made more specific and measurable by preparing behavnor'al -
objectlves CPSS provides self-instriktional guidelines for writing tftese. -
Incremental on " The number and type of goals to be implemented are ,

matched to existingTeso he program is expanded as additional supgortlve

resources become ‘available. I

3~ 5




1
{
'
N
-
.
-~ -
¥ ’
.
-~
]
-
o
- -
-
~
. -
~
-
.
-
o’
D \‘1

~ ERIC.

- A .

0 !
* 2/|MPLEMENTATION

\/_ . . .

b Y . - .
* Moving Plans to Action: There are usu\aIW alternative' methods to achieve program

Q-

Assessing the Guidance'Program: Three levels of evaluatior take place in CPSS. .

-

[N

goals and objectivgs. The task is to choose instructional or guidance” methods
that are most agproprrate for students CPSS helps to choose effective methods
which use school resources efflcrently. « % .

-y b * ‘
Goal': objectlves methods and resources are blended into Iearnrng activities
called-career deVeIopment its (CDUs). A, CDU attempts to achibve one or a

closely related set of/earéer d@vélopment goaIs GDUs state behavroraLobjectlves
for each goal, instructional methods and resources for each objective, and a .

strategy for implementing the units into the curriculum, _ . - -,
? .
, B » 3! EVALUATION : _ .

First Lével-CDUs are evaluated at their co pIet'ion to determine whether stu-
dents achreved the expected-outcomes. A ditionally, assessments by teachers
.and students “about the usefulness of the CDU are\ecorded

P - .
' cou

Second Level—An annu‘al pchgram revjew is conducted ‘for all CDUs. The ’“E‘ ‘

program‘s effectlveness is assessed and a plan for the coming year is developed.
The CPSS process contlnues developlng and modlfylng CDUs. ‘

. ) ’ () ' o
.}'h/rd Level—Reassessment of the total program is suggested every two to three
.‘years The CPSS process is rernrtrated to determine changrng career development-=
needs of students and" to adjust the career guidance program to accommodate

, these changing needs. . ) . S S
: . o "% e >

The CPSS process contlnues to |mprove the school’s career gurdance prbgram R
N:rementally by respondrng to its students changlngcaryeer development needs

ARY

¥

Fad

il axrmrzlng the use of avarlable resources._ :

-
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What It Does for You ... ° ) _" SR e ,
. ) . ' Many benefits,to the school and tmts students, result from the applrcatnon "
. of CPSS.’ . . . ., -

AN
UPGRADED
PROGRAM- -

i

gwhc:eased student and staff participation im the career guidance proggam
. "’ “ . *
® A set.of student career development needs , - | i
P ® A descriptive record of school and commu mty resources available o suppoft
- career development actrvmes . JRS D .

v X R

e A pr|or|t|zed fist of career deveIopmént goals for students L ]
ﬁ e > . Y

.

e A number of behavrorally stated objectrves desngned to achieve goals ) -1
' S | oL,

® Locally developed*mstructlonal or guudance strategies and ‘methdds (career

. development un|ts) desigped to ach:eve career development goals for students "t

. g

‘e A capability to plan, lmplement review, evaluate and.upgrade career develop- «
ment aotivities on a contiriuing bascs . .
. o .
Most of thesg results oceur within one school year; others may take longer. The degree -~
.. to which benefits become evndent, of course, is d|rectIy related to how actively stu-
dents teachers, administratofs, and counselors becomehnvok/ed gn the CPSS process, 9
L]

- Continued use of cPss \Mll enabley you to know your students career develop
ment needs and to design st te to meet those needs. . In time, by effectlvely .
applying the CPSS process, the Ultimate outcome—gra uates Wwith career development
skills to become productive crtuzens/employees inour socrety—can be real;zed .

.
-~ .
.
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o ~ + The Career Planning Sﬁpport,System s .
. /' y = -t -~
* “The west of a complete set of CPSS materlals tQ |mplement the program is
\ . $80.00. A.detarled Irstrng of the materials 1s shown at|the back of this booklet
. thool Personne} ) . ) \; a v -.o .
) T The ap;(oxumate number of staff poqtroﬂ‘s and estrmated time req rements
over & one-year period are: P ] .
. ¢ . ——
. . - [~ - ® A CPSS school coqrdlnator at 50- percent time. (This should be viewed as -
W | “ part of his/her normal‘schoolresponsnbllrtles when conslderlng school out- .
. N . " comes and Berefits.) } .
% ‘ . * Ty v
: . v ® Pive to seven Steering Committee members (3- 5*facut‘ty/staff and 2 students)
YOL;R . atan avera?f of one and ong- half hours ger week. L
. ) ™ '\ .® Forty task force me‘mbers (16-20 faculty’staff and 18-20 students) atan® .
SCHOOL’S 1 average .( of %hours pér weék for 8-30 weeks.” ” .
. .
C‘OMMITMENT'

School Equrpment{and Supplies s ’ o
! B *

SUDD"ES and equlpment fieeded durlng the first year of CPSS mclude,,
. 0 Prlntlng/Dupllcatlng ) - —

~ .

- —-mnscelIaneous—-apn.roxrmately 200 |mpress|ons ~
.- ® Postage (if questionnaires are mailed) , .
® Offlce supphes (excludmg reproduction paper) ,
—tiWo reams of letterhead .
4 —1,400. business-size envelopes (school iogo) :
Bquipment—~filmstrip pro;ector/cassetgt‘ape player {remote control and
synchrpmzrn\g capacrllty qpt.lonal) e

~

- ‘“Supplres needed during’ suﬁsequenttyears of .using CPSS will be at a reduced
level .

An individual may serve in more than one posmon Also, the number SS team
. members may bt.’SCalea’ downward if the school population is less Than 600.

‘.,

prem

e

47 —questionnaires—impressions totalmg approxrmately 8.5 trmes the student )
4 ' popuiatipn _—r

.

5
W
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THAT
WORKS
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n

Student Onented Career~Guudance e 7 ) .

The Career Rlanning Support System was developed and field teSted over a five-
year period by The Center for Vocational, Education under the sponsarsf'np of the
Natnonal lnstgtute[e(-Educatlon .

~

' L
L ’

Twelve states participated in a two-year (1974- 76) field test of CPSS Tharty- '

eight individual schools, ranging from rural schools &f less than 100 students to large
urban/suburban scpools *of more than-2,000 students, completed the testing. Career

guidarice services were reportedly improved during the field test and more than 500
career 8evelopment unitswere generated by thé schools,

Ve
-
v

State Department of Educa"on

N
-

CPSS is‘a student- onented care_er guiddnce program’based on the experiences
of this field apphcatLon.

A )

-

Coordinators .

Wanda J. Cooksey & Vern Williams, ' .
Gurdance Services Sectron Juneau N

.

-

»
»

cPss F]Eg) TEST SITES

’\e;l'

”

- . School Codrdinatérs

b ALASKA

Kodiak

byl

.

_Meri Halden, Koduak-Aleutlan‘Regtonal Hrgh School

Duane-Lones & Saundra Porter Sysitne Valley High,
School, Talkeetna .
Jean Long,Wasnlk High Sthool, Whasilla

N

‘Paut Bennewstz, Delbert Jerome, Veda

s

Development Service, Lansing,
! .
- .
rY . .

SO

ARIZONA

Herm Van Loonen &Neal Ei

Donald Melvin, Godwin Henghts High School

James Stiles, Hill
Gene Wiechec, C.

Kimball Higl

t)er Flagstaff & Coconmo

Wyomlng

ommumty.Hrgh Schoo!, Lansm
School, Royal

*a

’

X

™ 4  Syers, & Ken Baar , Division of)Career -—High Schools, Flagstaff
&.Vocational'Edu , Phoenix Ruth Wicks, Mingus Unu-ol_Jéh ‘Schoot, Cottonwood .
) KENTUCKY °
W. Gary Stemhllber Division of __ Fay Sykes, Paul Blazer High School, Ashland * "
Guidance Services, Frankfort “ E/z;ﬁk'el \éargasFCampbell unty Hngh School Alexa
exandria
N e . . -Charles Janes, North Harﬂln High School, Radcllff -
— . “o.  MICHIGAN + - ’
James Mahrt & Robnrr Stout, Mary Faulkner & Barbara Edwards tdenby High
/ Vécational Education & Career — School, Detroit '

P

g

Y
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State Department of Education
Coordinators \

Joe McDansels, Vocational Educat
Dwisich, Jackson »

.
»

" Marion Starr, Guidance Services,

Jeffersorf City »

-

. s .
Del Gustin & Neil Christianson,
Vogcational & Career Education,
Helena

~-

Ve

Josephine Hayship, Céreer &
Vocational Education, Coneord

»

Raleigh

- .

RichardGreen, Guidance &
Counseling, Columbus

— -

Russel Whitaker, PaulWarner,
Scott Orme, Pupil Persdnnel Se
Salt Lake City -

Csrol Pennd & Darrell Hines, Pupil
Pegsonnet Services, Olympia and
Seattle N

. . .

Johr?J. Knox, .jr.,Gu_ida:Z Division, ,

N

School Coordinatoss .

MISSISSIPPI .
Bill Roach, Lafayette County High School, Oxford
Lou Bergeron, Oxford High Schoo), Oxford

Buford Crane, Southeast Laudérdate-High School,
Meridian N ,
MISSOURI y "

-

Bill Mori¢e, Central Senor High School, Flat River
Jim Telken,’Normandy Senior High School, Normandy-
Egpa Fi\nfﬁer,'Park Hill Senior High School, Kansas

t

i .
Bill gparks, Parkwayﬂest Senior High School, Ballwin
Tom Arni, Rock Bridde Senior High School, Columbia

MONTANA '
Weldon Munter, Seeley-Swan High School, Seejey Lake
Joe Roberts, Missoula County District Schools,

Missoula
Darlene Smith, Sentinel High School, Missoula

Marolane Stevenson, Hellgate High School, Missoula ,

~

NEW HAMPSHIRE  * - , ' .
Mike.Cummings, Skig Prtor, & Ray Parkin,
Sommersworth High School, Sommersworth
Ed Farhm, Contoocook Regional Valley High School,
Peterborough . .
Richard Walsh, Winnacunnet High School, Hampton
o

NORTH CAROLINA - . e

Dorothy Francis, R.J, Reyns!ds High School,
Winsgon-Salem ., -2

Juan®a Query, Cenggal Cabarrus High Sthool, Concord *

Gwen Simmions,.Douglas Byrd High School,

P

Fayettevillei N
OHIO '
Melissa Curimins, Garfield High Schoo}, Garretsville
LU .
UTAH | ) - .
Grant Johansen, North Safpete High School, Mt.*
Pleasant ‘@

.Ken Littlefield, Ben Lomand High School, Ogden

%VAEH'NGG?ON ] ah High School, | h

arbara Gregory,lssaqua i chool, Issaqud

Robert Haﬁsen, ﬁla[k%ﬂor;is igh School, Lor;g_viﬁw.
g

-Robert Lingow & Helen Lieberg, West Valiey

School, Spokane . C e
Liela Nicholas, InterlakeSenior High Sch'éo!, Bellevue
Dorjs Smith, Walla Walla‘Hi.gh School, Walta Walla
™
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IT’S YOUR °

DECISION

Fw .
2

Should Your School Adopt.CPSS ... .

.

Hopefully, you have decided CPSS is appropriate for your school. We, at The
Center, beliave any high school can improve its career guidance services with the Career
Planning Support System. . )

“ Why not share this booklet with your colleagues? See what they think. Also, feel
free to contact the CPSS developers at The Cénter foy Vocational Education for*addi-
tional information; b .

R k" el | '

Ordering ihformation fecif"fhe dPSS materials appears at the back of this booklet.
Before your CPSS set arrives, select your program coordinator. When the materials
are &elivered, the coorindator will find complete instructions for starting and continuing.
CPSS in the Coordittator’s Training Guide. |n the meantime, your CPSS'boordinator

should read this booklet. ;1" ' ’

X

»

..

N L
L‘

-4
FIELD

' ASSISTANEE

Technical Setvices. . . I

R}

f
T
]

- .

‘= . While CFSS.is designed to qle seif-i_nstatlable, The Center dées offer }echnioal

assistance-to schools im plementidg and using CPSS, nglified represeptatives of The
Center will assist in preparing yptu sdhool cpordinator and other key &aff to use CPSS
or troubleshoot problems that niéy arise. Workshops’ are availablé for schools pr educa-
tional agencies. « ;'; Do - .

g

3 !
- . i} , e 4 - .
Specific services (and costs) are identified in response to your request for '~

assistance. For information al?g)utthese services contact: ° .
. v)‘ K

CVE Publications/ | * - ’ *
»  The Center for Vocational Education _
1960 Renny Road’
7 . Colurdbus, Ohio. 43210
Yo RfB14)486:3655 -

~
%
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" . - THE CAREER PLANNING SUPPORT.SYSTEM B
' ; - @ Published by. The Center for Vocational Education . . .
e »  Career Planning Support System (Complete Set of GPSS: RD 119-880.00) «“
- . . ? 2
T Coord:riaror's Trauwnung Guide (RD 119 A-$4.40). A seif Analyzing Methods (RD 119 G—51.75). Directs the methods
nstyuttionaltraining guide for the CPSS coordinator specialists about the availabiiity and appiication of guidance
. methods and how to integrate this knowledge during the con-
Coordinator’s Handbook (RD 119 B-$6.25). Step-by step struction and review of career development units !
' * procedures for managing and smplementing CPSS in the . -,
+ high school. Lt Manual for Writing Behavioral Objectives (RD 119 H-$3.25},
N . 1 * . - ) « Asetunstructional resource for the behavioral objectives
3 " Camera-Ready Forms (RD 119 B/M-S$7 40). A reproduc- - specialist. * , f
ible copy of each form needed for the questionnaires, .. . s
-, mstructign3,}EPSS Program Intormation File, etc Writing Behavioral Objectives (RD 119 1—~$1,75) Informs the
. behavioral objectives specialist about the*function of behavioral
Advisory Committee Hangbook {RD 119 C—-81.75) Defines objectives in the construction of career development units
;’w the responsibiities and duties of the Advisory Committee . - N {
°* members. {Comptete set includes 10 copes.) ' “Producing COUs (RD 119 J-$1.90) Prowvides direction for
e > ' developing career guidance/deveiopment activities. (Complete
- Assessing Resources (RD 119 D~$4.50). Guides the resource set includes 10 copies.) D :
leader in directing a task force to collect information on and L . ™ .
account for the use of resources in the school and community Filmstrip/Audio Tape P/esenran(o‘?ri (RD 119 K-$15.00). . i
v - Ay AV-1.  “An Orentation to CPES”—Degigneld to orient inter-
N . A'sses.gmg Needs: Surveying (RD 119 E‘-SLQO). Provides . ested persons or spectal groups & CPS M
R instruction for preparing, administering, and collecting AV-2. * *’Shaping Program Goais''~An overview of how . N .
questionnaires for students, graduates, parents, and . the needs and resource gssessment lead to goals o ;
faculty/staff.. (Contplets set includes 5 cop_les.) ) for your schodl. T '
, ¢ M . AV-3: " “Behavioral Objectives’’—{Jsed with the behavioral 3
. Assessing Needs: Tabulation (RD 119 F—8§3.80).  Instruc- objsectives manual. & . Lot ‘
tion «n manually tabulating data collected Qn questionnaires, AV-4y  “Producing CDUs''—An overview of the career } A
. {Campiete set Mciudes 5 copes.f , development umit process. - “1
- v . |
ORDERING INFORMATION. All prices include postage and handimg. When ordefing use series nufbers and tities. Orders of ‘4 N
$10 00 or less wyll be accepted on a cash, check o money order basis only. Purchase orders will be acgcepted for orders in excess of \
$10 00 Please make check or money order payable'tp THE CENTER FOR VOCATIONAL EDUCATION.«Mail remittance and/or -~
W e purchase order g0 CVE Publications, The Ohio State Unwersity’ 1960 Kenny Road, Columbus. Ohio 43210, {Prices subject to change.§ |
0 4 n |
, T DISCOUNT POLICY. Discounts on quantity orders are offered as foliows. Orders for-five {5) or more items, as hsted by series , !
“{ nomber andtitle, with a total dollar value fot the ozder of S e N : .
. r] - A - ~
! * - $ 5010 $100 - thediscountis .- 5% 4 .
v . ¥ "$101 Yo $200 10% - o
- ' " $201 10 $300 15%.
.. o $301 to $400 20% “ ] : .
R ) y $401 and above Y 25% , ‘ ' -
Q I K v R ’ . .
ERIC - , . . 5 0] § '« .
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