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ABSTRACT .

This ,brief guide describeg the Career Planning.
Support System (CPSS), a career. guidance management system ,designed

. to be integrated into a high school's operations and also designed.
for district or state applicailon. The, guide covers the following
aspects of :CPSS: (1) the CPSS .ierspective.and five skill categories
(self-awareness, social awareness, and personal decision making;
career exploration; job acquisition.anddjustment; education and
training exploration; and education and training acquisition and
adjustment); (2)the CPSS process (three step: (3) benefits; (4)

fi\cost, personnel needs, and equipment and supplies; (5) infoimation on
eld testing; and (6) an availability statement.. (SH)
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Why Career Guidance?

Generely, American education-is head responsible for preparing literate, productive
citizens. For many students, means getting a job or not getting a job. Prparing
the citizen/employee today is a difficult task in our dynamic society, there is no indi-
cation it wilrbecoene easier..Schools must prepare students to Aope with changes that .

affect their working lives. Besides the 3-Rs, students need sodnd career Skills for their
personal develbpment..

a

A

UNIQUE

APPROACH

Here Is a, Way'io 11elp Them....

The Career Planning Support SyStem.-(CPSS) is an innovative approach to improv-
ipg high sch9o1 career guidance programs. It seeks to overcome the, traditional problems
associated with depending exclusively on guidance counselors to Provide all career,
guidance services.

CPSS shows a school how to build a Cimprehensive career guidance program
based primarily on student needs. C.PSS,guides, rather than prescribes, the upgrading of
the career guidance prograrn..lt is a bold approach to being accotptable to students, ,
parents, and taxpayers.

CPSS is'a career guidance management system designed to be integrated,intb the
school's operations. it is not intended as a short -term, here-today-gone-tomorrow pro-

gram.. . ,

_

Additionally, CPSS can-be used beyond the school as an operational.career plan-
-

. ning model friedistricor state application,
7
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STUDENT

CENTERED

CAREER GUIDANCE

)
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Thb CPSS Peripective

CPSS focuses on the essential skills that students need for their career develop-
i-lentskills that enhance a stjdent's ability to make decisions about and pursue his!'
her own career goals and skills that have lifelong application.

Many necessary career development skills can be identified:Your school may
already have selected some. CPSS identifies five skill categories as fundamental for
students' career development.

Self-Awareness, Social-Awareness, and Personal Decision Makingskills needed
to betteF understand self-interests, abilities, and values, and to,make personal
career decisions.'

Career Explorationiskills needed to find meaningful information'about
' occupations.

Job Acquisition and Adjustmentskills needed to locate, obtain, and adjust
to a job, wh4her it'be the first or a subsequent job..P.

e." Education and Train Mg E,xploration skills.needed to find information about
schools that further one's education beyond high school.

°

Educationand Training Acquisition and Adjustmentskills needed to locatk
enter, and adjust to a school. - =i

ii
These five categories, froln the perspective of CPSS, represents the minimum career
deveropment skills a_s_hool'sourriculum should address. They provide a,nucleus for
future program goal development. . . ..

CPSS-is flexible enough that other goals may be added or substituted freely. , .
If your high school, school district, or state department of education is committed to
other career developMent skills, yoU will find CPSS can easily accommodate most
positions.

2
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SYSTEMATIC(
.

APPROACH

The -CPSS Process .. .

1. PLANNING

Organizing Tr CPSS: Leadership is required to begin planning anclito sustain the
effort to upgrade a career guidance proram. One person, using CPSS as a manage-
ment techniqiib, coordinates activities. This coordinator can be a gpidance
speciali-sst O! an-other professional of the school staff. j
The principal, *with any successful schoolwide activity, must play a gear an
supportive,role III the execution of,CPSS. The principal_and the coordinator
must work cooperatively throughout the CPSS process.

A perrotanent Steering Cqmmittee (5.7 members), an Advisory Committee, and
two temporary task forces are fbrmed from reiiresentatives of the faculty, stu-
dents, 'And the community. Activities are designed to involve each'person and to

share the vork load.,

.
Identifying fileedsare-Resources: 'Task forces, using survey questionnaires, collect,

tabulate, and interpret data-foqm parents, tecent graduates, students, and
faculty on student career develciOnlent-needs. Strengthi as well as deficiencies
-in-the-school's career guidance program are3ii§assed -.. ....,:'...

_ - -

1 School and community resources for supporting student guidance activ ies are
inventgried, accounted for, and evaluated to optimize their efficient use.

Shaping Goals: Using survey-data, the Steering Committee formulates goals to meet .

students' career development needs. Core goals are identified in the CPSS along
with instructions for witing additional goals.

.
The skills, knowledge, and attitudes students should have are defined by their
goals that are developed. The CPSS procedure insures that each goal is a signifi-
cant response to student needs identified by the survey.

I_. .
4

Goals are then made more specific and measurable by preparing behavioral
objectives. CPSS provides self-iristrAtional guidelinei for writing tftese.

Incremental on The number and type of goals to be implemented are
matched to existingleso he program is'expanded as additional supportive
resources becoine'available.

3
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Moving Plansto Action: There are usualrf alternative-methods to achieve program

goals and objectives. The task is to choose instructional or guidandemethods .

that are' most appropriate for students. CPSS helps to choose effective methods
which use school resources efficiently.

,4-
Qoars,Objectives, methods, andsesource; are blended into learning activities
calledcareer development uiits (cDUs). A;CDU attempts to achibve one or a
closely related set oflearderrOvtlopment goals. GDUs state behavioraLobjectives
for each goal, instructional methods and resources for each objective, arid a
strategy for implementing the units into the curriculum. V--

3: EVALUATION, . . -

Assessing the Guidance'Program: Three level; of evaluation take place in CPSS.

, . .
First LevelCD Us are evaluated at their co pletion to determine whether stu-
dents achieved the expected.outcomes. A ditionally, assessments by teacheft
.and students about the usefulness of the CDU arezeorded.

-, ------

Second LevelAn
cannual program review is conducted for all CDUs. The-., ,

prograrres effectiveness is assessedand a plan for'or the coming year is developed.
The CPSS process continues developing and modifying CDOs.

Third Leve/Reassessment of the total program is suggested every two to 'three
Years. The CPSS process is reinitiated io determine changing career development--
needs of itudents ancrtoadjust the career guidance prOgram io accommodate

-` these changing needs. - -

The CPSS process continues to improve the schOol's career gOidarice,program
incrementally by respondingto its students' changing-carteer development needs

it aximizingthe use of available resources._

4
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AN

UPGRADED

PROGRKM-.

4

Whet It Does for You ...
-

Many benefits,to the school and to-its students, result from the apdlication
of CPSS.' , .

it-Increased student anti staff participation in the career guidance progfam

A set student career development needs

A descriptive record of school and community resources available to suppott
career development activities

.

A prioritized list Of career developMent goals for stvdertts

9 A number Of behaviorally stat ed objectives designed, to achieve goals

Locally tleveloped-instructional or guidance strategies and methods (career
developmentunits) designed to achieve career development goals for students

A capability to plan, implement, review,-evaluate, and,upgrade career develop- -4

ment aotivities on a continuing bagis.

Most of the,spresults occur within one school year; others may take longer,. The degree -
to which benefits become evident, of course, iidirebtlyirelated to how actively stu-
dents, teachers, administratofs, and coffnselors becornelinvolued jn the CPSSprocesst,

- Continued use of CPSS will enable you to know our students' career develop.
,ment needs and to design,s444te s to meet those nee . In time, by effectively'
applying the CPSS process, the Itimate outcomegra uates With career development .

' skills to become productive citizenslemployees in our society can be retLized.
-

ft
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YOUR

SCHOOL'S

COMMITMENT

)

.-
. .

The Career Planning Support,Systern

The Vest of a complete set of CPSS materials tq implement the program is
, $80.00 Adelailed listing of the materials is shoWn at\ the back of this booklet. ,

, . -. ._

School
.
Personnel ,

4'
..

The approximate numbej of staff positions and estimated time req 'rements
over se one-year period 'are: / -

,
. .

AICPSS school coordinator at 5a percent time. (This should be viewed as
*4 part of his/her normarschool responsibilities when considering school out-

coma and 6e.n'efits.) 1,

1' .. , ,
40' Rive to seven Steering Committee members (3-5facutty/staff and 2 students)

at an pvera0 of one and orokalf hours Rer week,
a .

1 , . .
Forty taskfbrbe nie'Mbers (16.20 facultyhtaff and 18.20"students) at an

i average of 2 hours per week for 8.40 weeks.°
te

.., i
An individual may serve in more than one position. Also, the number SS teen
members may bhcOlect downward if the schbol population is less an 600.. ,

.
School Equipmenti land Supplies

i 4
Supplies-and` ebuipment rieeded during the first year of CPSS include;

. / s

Printing/Duplicating
,questionriairesinipressions totaling approximately 8.5 times the studen4 .

populatipn .

= miscellaneous approximately 200 impressions; .
POstage.(if questionnaires are 'mailed)
Office supplies (excluding reproductioh paper)
two reams of letterhead

'. 1,400,bluiness-size envelopes (school logo) . ./ Equipment filmstrip projector/cassetpe player (reinote control and
l' synchrdnizing capacility optional) --

S .se

.-,SOPplies needed during-qUI3sequent.years ()fusing CPSS will be at a reduced
'level- ' . .

4 .,
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Student Oriented Career- Guidance ..
. . ,

The Career Planning Support System was developed and field tested overa five-
year period by The Center for Vocational.Education under the sponsorship of the
National InstituteiefwEducation.' . .

. . . ,

Twelve states participated in a two-year (1974-76) field test of CPSS. Thirty-
eight individual schools, ranging from rural schools bf less than 100 students to large
urban/suburban scrioolsof more than-2-,000 students, dimpleted the testing. Career
guidance services were reportedly imprched during the field test and more than 500
career development unitspere generated-by the schools.,

s, ' .,.
CPSS isa student-oriented career guidance program'based on the experiences

of this fields applicati_on,_ ...

CPSS FIELD TEST SITES
1974-76

State Department of Educalibn
Coordinators .

Wanda J. Cooksey 8eern Williams,
Guidance Services Section, Juneau

a.

Paul Bennewitz, Delbert Jerome, Veda-
Syers, & Ken Bears , Division of)Career
&.Vocational`Educpt n, Phoenix

W. Gary Steinhilber, Division of
Guidande Services, Frankfort

Jame Mahrt & Robert-Stout,
VdcationaLEducation & Career
Development Service, Lansing,

r

School CoardinatOrs

ALASKA
Meri Holden, KcidialiAleutian'Regional High School,
Kodiak I,.

Duane-Lones & Satindra Porter, Usitne Valley High,
School, Talkeetha

Jegn Long, Wasikla High School, Wbsil la. -
ARIZONA
Herm Van Loonen Neal Eibei ' Flagstaff & Coconino

High Schools, Flagstaff ,
Ruth Wicks, Mingus Unio'n dj6h.pchoci1, Cottonwood

KENTUCKY
Fay Sykes, Paul Blazer High School, Ashland
Ezekiel VargasiCampbell County High School,Alexa
Alexandria

-Charles Jones, North Hareln High School, Radcliff
MICHIGAN -
Maly Faulkner &,Barbdra Edwards,adenby High
School, Detroit

Donald Melvin, Godwin Heights High-School, Wyoming
ames Stiles, Hill community.High School, Lansinig

Gene Wiechec, C.M. Kimball High School, Royal Oak

I.
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State Department of Education
Coordinators 'Sji

Joe Mc Daniels, Vocational Educati n
Jackson

Marion Starr, GuidanCe Services,
Jeffersorf City

Del Gustin &Neil Christianson,
Vocational & Career Education,
Helena

Josephine Hayslip, Career &
VocationalEducation, Concord

John J. Knox, 4r., Guidance Divis
Raleigh

Richard1Green, Guidance &
Counseling, Columbus

Russel Whitaker, Paul/Varner,
Scott Orme, Pupil Persdnnel Se
Salt Lake CO

7.

Carol Pent* & Darrell Hines, Pupil
Personnel Services, 01Yrnpib and
Seattle

School Coordinators

MISSISSIPPI
Bill Roach, Lafayette County High School, Oxford
Lou Bergeron, Oxford High School, Oxford
Buford Crane, Southeast LauderdateHigh School,

Meridian

MISSOURI .' ''
Bill Morite, centiel Senior High School, Flat River
Jim Telken,'Normandy Senior High School, Normandy-

. Fdna Firit her,-Park Hill Senior High School, Kansas
City

Bill Sparks, Parkway.fiest Senior High School, Ballwin
To Arni, Rock Bridge Senior High School, Columbia

. .MONTANA
Weldon Munter, Seeley-Swan High School, Seejey Lake
Joe Roberts, Missoula County District Schools,

Missoula
Darlene Smith, Sentinel High School, Missoula
Marolane Stevenson, Heilgate High School, Missoula

NEW HAMPSHIRE. , '
Mike.Cummings, Skip rifor, & Ray Parkin, .

SommerEworth High School, Sonimersworth
fd Fhrhm, Contoocook Regional Valley High School,
Peterborough . .

Richard Walsh, Winnacunnet High School, Hampton
...

N041TH CAROLINA
Dorothy Francis, R.J. Reynblds High hool,
Winsjon-Salem,,, ...'

Juanita Query, Cen.al Cabarrus High hool, Concord
Gwen Simmons.,Douglas Byrd High Sc ool,

Fayettevillei .1

OHIO
White Cu 1 mins, GarfielHigh Semi , Garretsville

t'
UTAH
Grant Johanien, North Saripete High School, Mt.

ices. Pleasant
.Ken,Littlefield, Ben Lornandttigh School, Ogden

WASHINGTON
Barbara GrggoryIssequah High School, Issaqugh
Robert Hansen, Mark Morris High School, Longview.

:Robert Lihgow & Helen Lieberg, West Valley High
Scbool, Spokane

Liela Nicholas Interlake-Senior High ScIfOol, Bellevue
Doris Smith, Walla Walla High School, Walla Walla

*".



IT'S YOUR

DECISION

ti

i

Should Your School Adcipt.CPSS

Hopefully, you have decided CPSS is appropriate for your school. We, at The
Center, beliaye any high school can improve its career guidance services with the Career
Planning Support System.

Why not share this booklet with your colleagues? See what they think. Also, feel
free to contact the CPSS developers at The Center for Vocational Esclitcationfor'addi-
tional information:

VV.*
Ordering information for.fhe CPSS materials appears at the back of this booklet.

Before your CPSS set arrives, select your program coordinator. When the materials
are delivered, the coorindatot will find complete instructions for stprting,and continuing.
CPSS in the Coordinator's Training Guide. In the meantime, your CPSS coordinator '

should read this booklet. a
*,

FIELD

' ASSISTANCE

Technical Services

. While CP,SS,is designed to he self-installable, The Center does offer iechnical
assistanceto schools implementing and using CPSS. Qualified represeptadves of The
Center will assist in preparing yon school Coordinator and Other key ttaff to use CPSS
or troubleshoot problems that tray Workshops are available for schools pr educa-
tional' agencies.

Specific services (and costs) are identified in response to your request for I.
assistance. For information ahoutthese services contact:

CVE Publications/
, The Center for Vocational Education

1960 Kenny goad!
ColuryibOs, Ohio 43210

-?-414)1486,3655 ..

1
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THE CAREER PLANNING SUPPORT,SYSTEM
Published by The Center for Vocational Education

Career Planning Support System (Complete Set of CPSS: RD 119:-$80.00)

a

I z
Coordinator's Training Guide (RD 119 A-$4.40). A self Analyzing Methods (RD 119 GS1.75). Directs the methods
instguCtionaltraining guide for the CPSS coordinator specialists aboe,the availability and application of guidance

methods and how to integrate this knowledge during the con-
Coorchnat6r1 Handbook (RD 119 B$6.25). Step -by step struction and review of career development units
procedures for managing and implementing CPSS in the
high school. Manual for Writing Behavioral Objectives (RD 1 19 H$3.251.

. A seffmstructional resource for the behavioral objectives
Camera-Ready Forms (RD 119 B/M$7 40). A reproduc specialist
ible copy otedch form needed for the,ouestionnaires,,
instrtiotiirs7CPSS Program Information File, etc Writing Behavioral Objectives (RD 11'9I S1.75) Informs the

behavioral obseCtaves specialist about thfunction of behavioral
Advisory Committee Handbook (RD 119 CS1.75) Defines objectives en the construction of career development units
the responsibilities and duties of the Advisory Committee r

' members. (Complete set includes 10 copies.) 'Producing COW (RD 119 JS1.90) Provides direction for" developing career guidance/development activities. (Complete
Assessing Resources (RD 119 D$4.50). Guides the resource set includes 10 copies.)
leader in directing a task force to collect information on and 4 6.
account for the use of resources in the school and community FilmstripAudio Tape PresentairAIRD 119 K$15.00).

AV-1. "An Orientation to CPSS "Dietgneti to orient inter-- AS

Assessing Needs:,Surveying (RD 119 6 kr7S1.90). Provides ested persons or special groups CPS a. °
instruct on for preparing, administering, and collecting AV-2. "Shaping Program Goals".z-An overvieik of how ,
questionnaires for students, graduates, parents, and the needs and resource assessment lead to,goals
faculty/staff, (CoMpleta set includes 5 copes.) for your school. N

AV-3: " "Behavioral Objectives"Ifsed with the behavioral
objectives manual.Assessing Needs; Tabulation (RD 119 F-63.80).'Instruc-

titan in manually tabulating data collected on questionnaires,
(Complete set includes 5 copies.r

6.AV-4 "Producing CDUs"An overview of the career
development unit process.

Y

0

.
ORDERING INFORMATION. All piices include postage and handling. When ordeling use series numbers and titles. Orders of
$10 00 or Less will be accepted on a cash, check oemoney order basis only. Purchaseorders will be accepted for ordrs in excess of
$10 00 Please niake check or money ()icier payable' tp THE CENTER FOR VOCATIONAL. EDUCATION. -Maul remittance and/or
purchase order ao CVE Publications, The Ohio State,University*, 1960 Kenny Road, Columbus, Ohio 43210. (Prices subject to change.)

DISCOUNT POLICY. Discounts on quantity orders are offered as follows. Orders forfive (5) or more items, as listed by series
\-,number andtitle, with a total dollar value foft the order of `i

..

S 50 w $100 the discount is . - 596
'$1,01 to $200 10%
$201 to $300 15%,
$301 to 5400 20%
$401 and above 25%

I
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CPSS Deck lion Guide is designed-to help -y-ow reach a decision about .

using the Career Planning Support System,.a positive, rational apRoach
to delivering-career guiddnce.

2

A

O

.

The Center for Vocational Education's mission is to
increase the ability df-diverse agencies,institutioos,
and organizations to solve educational problems

,relating to individual career planning, preparation,
and progression.The Cenitec fulfills its mission by:

Generating knowledge 1

througli.researclt
;Developing educationSI proarame and products
Evaluating individual prograTn needs andN
outcomes
Installing educational programs ap4rodUcts ,

Operating information systems and services
Conductihg leadership development and training

-programs.

.
.

This publication was prepared pursuant to a contract (No. NE-C-00-3-0079) with the National Institute of Education, U.S. De art-
ment of Health, Education, and Welfare. Contractors undertaking such projects under government sponsorship ate encouraged to
express freely their Lodgment in professional and technical matters. Points of view or opinions do not, therefore, necessarily represent
official National Institute of Education petition or policy.
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