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. ABSTRACT* .

Intended to serve'as a sourcebock.for prime sponsors, .

this- report summarizes the first. phase of a project to analyze and
.

document.the!actiVitiei of the National Program fcr Selected .

Populitidn Stgients (NPSRS). NPSPS was funded under the Comprehensive'
Employment and Training Act (CETA) to proiide employment and training
services to special population groups, e.g., women, youth,*rural
vorkers. The content-is in three sections and provides a preliminary ,

summary of the prtgram goals, prdject types, and project activities.
Section 1;describes the NPSPS programvith regard to its legislative
authority, project selection srocedu'res, programmatic intent, project
,goalO, strategies and organizational structures, project services,
and client-eligibility andrecruitment. Section 2 describes the types
of projects currently serving each selected population segment.
Section 3 comprises the bulk of this report and presents
Project-by-project information in a concise one-page abstract vtich
includes prime sponsor,'project title, contact person,. project
description, major,goals and objectives, organization administering
the project, staffing budget, recruitment prociss amirclient,profile,
activities, outcome to -date, progress andproblems, replication
issues, documentation available, and duration of grant. Ihese
abstracts include twenty -six women projects, venty-onehandicapped
projects, sixteen °nth projector-seven ex-offender pfojtcts, four
rural protects, f ; e*older worker projects;' and three otter types, of
projects. (EN) .. .
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FOREWORD

This report was prepared by Abt Associates Inc. .under Contract

20-25-77-26 to the OffiCe of Research and DevelorAent, OPER, Employment

and Training Admistration, 'Department of Labor. Itis the product of
,

the first phase of a project'to analyte and document the National Program

for Selected PopulationSegments (NPSPS) funded under Title III of the
.

Comprehtngive Employment and Training Act and monitored 4y the. Office of
ar

National Programs.

This is the first-in a series of documents which will track the pro-

gress of NPSPS. This,report provides a preliminary summary of the goals,

types of servicesandiargt groups addressed tinder NPSPS. _It also contains

one-page abstracts of each of the 82 projects.11 More detailed information

concerning project operations and outcomes will be available in future Abt

reportk. Site visits are cutren'tly being conducted in 30 locatiohs, and

this will be followed by more intentive visits to 1 sites. The products

of this effort will includea full report of "the N SPS Experience" and

twelve in-depth case studies describing exemplary projects funded by NPSPS.

Each case study will be designed in the fgtn of a manual which prime spon-
,

sors throughout the country can use to reproduce ¢uccessful and innovative

'prOgrIms developed elsewhere.

2
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.0 ,INTRODUCTION
*-

This report,is intended as a sourcebook for prime spons Sec-

tion 1.0 describes the NPSPS program--its.legisIetil authority, project

selection procedures,'programmatic intent, project goals," strategies and

organizat4onal structures, project-services and client eligibility ie--
. .

cruitment. Section 2.D describes-the types of projects Currently se ing,

each selected population segment. SectiOn 3.0pres.ents project-by-

project information in a concise one-page, format. In addition; all 8/

prime sionlOrs havedesignated contac't'pertons whiarwill,provide detailee
"t

information to other prime sponsors who are considering adopting one or.

more of these progranlmodels. The names, addresses and phone numbers of

contact persoris are provided,on the project summaries.

As a first step in documentifpg the NPSPS program, Abt-Associates

gathered data from two sources--grant,proposals-and telephone discussions

with project directors. A detailed descriptive outline was prepared from

grant proposals, and then information we verified through long distance

phone calls. Data from these sources were condensed into the one -page

summaries which comprise the bulk of this report. All'inforMation col-

lyted was usedito analyze'the projects along several 'denension,s, including

replicability, quality, and,innotrativenes.

AlthoUgh inf4mation from a grant proprosal ana a telephone call

cannot offer a comprehensive' picture of an operating prOlgram, the data
_

.

collection of the, first'phase provides prime sponsors with a preliminary

,summary Of program-background and activities.-

4

1

What is NPSPS?

. .

The National Program for Selected PopulatymtSegments (NPSPS) is

a$20"million program funded under CETA Title III during F% '77% In re-
.,

.sponse.to Section 301(a) of the CETA legislation, 'the Secretary of LlOor

allocated funds to provide employment and training services to members of

a num er of vecial popUlationsegments. Such special services are de-

signed to'llow these individuals to compete more effectively in the -labor

, market. The NPSPS program was"iptended to serve women, rural workers,

youth, ex-offenders, older workers end handicapped clients. An

1
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enumeration of NPSPS projects by segment .group is given below:

Segment Number of Projects
. '

Wo en 26
Ha dicapped. 21,)
Yo 16.
E -offenders 7
Rural. 4Older Wirrkers.5
other' 1 3

;82

A

0

Only prime sponsors of Title iprograms were eligible to apply for
NPSP'S funding. Ogler special segments, suchsas migrants and Ameri-

.

cans, are covered through,other Title III funding.
4

How were the projects selected for funding?

The $20 million allocated fot the NPSPS prograi was divided amfg
the ten ETA regions in proportion to the sizNof their TitleI'funding. Re-

. .

Re-

gional offices weretgiven full authdrity to award grants within their #

funding limitation. No minimum size. or noppber of grants was--ma,adated. The

only requirements were that no grant exceed $400,000 and that no prime

sponsor receive more than one grant.,

Each prime sponsor was permitted to submit only one grant proposal.

Proposals were developed accordin4 to specifications stated, in a Request

for Proposal (RFP) dEstribbted in June; 197.6. Two handred sixty prime

sponsors. submitted a total of $75 million worth of grant proposals.

The selection process *proceeded in an orgamik4ed fashion in each

region.,_ Regional office staff served on review panels Which r4nked grant

sapplications according to seven criteria:

// .

Need (0-20 points)

Innovativeness (0-20 points)
1

Staff capgbility (06-10 points)

Cost (0-10 points),.

.Program effectiveness" (0-10 points)

Replicability (0-20 points')

Linkages with other agencies (0-10 points)

1Q
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Because region% were not 'required to spread their project awards evenly

among target popUlatiOh segment's, they were free triseleOt the most promis-

ing proposals. Final awards were madein August7-1976, and 'pro)ectS began %
. .

operations in qctober.

What,is the nature of the NPSPS program?

NPSPS is an experimental program. It gives primesponsort the

opportunity to test the feasibility of new or additional services noepre-
/

viously offered In the commuli.ty. , rt is hoped that out of NPSPS will

emerge successful new prbgramodels WhiCh can be replicated by,prime .
AL.,;

sponsors across the country, and which represent some advance or inno/Wion

in employment and training programmj.ng. NPSPS is funded for one year only.
4

The NPSPS funding allows prime sponsors to test program'variationS which

could, if feasible and successful, become part of a prime's regular Titfe 1

operation. .

What is the relationship between NPSPS Title ITI projects and
.Title ,I?

NPSPS projects arc projding services which resemble those provided

under CETA Title-I, with some difterendes. For one, much of the NPSPS
.

funding is being used to e eriment with new services. Some of the women's

projects which oloim to place women into nontraditionaljbbs offet physical

fitness training. At least two pgojects.for women ex-offenders are provid-
* '

. -ing housing for these clients. . SecOnd, NPSPS funding is being used to,

expand existing, successful Title I programs. A project in Weld County,

Colorado is using'their Title IIINPSPS allocation to expand and decentralize 1

a program for senior citizens. Under Title,I the town had established staff.

ppsitions for senior citizens-activity coordinators in 11 towns. With IIPSPS

monies, the County' is providing each of its 2, incorporated towns with a

senior citizen coordinatok.
a.

-

Other projects are' using, the. special Title III 'funding "to proVide

, a similar set of services to more people, ór to an additional population

group.
.

. '

.

These'are the Santa Clara Valley Employment and Training Bbard's Project
Esperanza .(Region IX) and the County of Onondagas Intervention IIf project
(Region II). ,

3
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What are 'the qoalq,c5NPSPS'pzojects.?

Mdst projects -aim for,;1511i0meatp-"Vomen

into correetions work, or disab4h _clients into

wq.

ex-offenders.

'sitiotis: Many

into.g4es,,

paralegal po- ,

projects are aiming for placements-which are nontraditiohal, aftera fash-'4 . A ..
ion. The case )v woman's pcojects has.al6ady been i!eptioned. Projects

-- F"*". i

which serve handicapped clients emphasize theif abilttids rather than
.

.
v- their disabilities. Many of these,projects are seeking to develo1p a Hider

`range Of job options for handicapped clients than has,traditionally been_

availlble. 'A common strategy in the provision of services. under NPSPS is

the "peer training" Model. Youth are deyelo ing jobs' for other'youtn.
. . .

. Moderately handicapped people are training se who are more severely
...

-handicapped. Ex-offendefs are 1)eing trained to work with Depirtmentol.,

soCorrections cliente,le.

What serv4ces are NPSPS projects 'providing?

a

4
Each Of the NPSPS projects provides:several traditional employment-

related services. 'These include lob counseling and testing, remedial

eduoation',.langutage training, job readiness amd specific,Wcills training,

and a variety of support services.' Counseling-Pis done 34 groups andon an

individual basis, and aAr_projects offer f*mily counseling. Day dare
,

'0

and medical support services are provided o.,vie amese*iefugees learning

English in South Carolina, and housing is offe ed to female offendiks pist

out' of prison.

Among NPSPS projects, there is a sirong.eMiphisis on Working with'

'employers. Localarea employers are repreSenAed6n advisory,committeps

,whose function it is to advise projects on employment opportunities, lob

rdguirtme4ts and ipbpreparation. aerie wdmen's project-sponsored by tie

State of Minnesota GoisPernor's PlanPowir Office (Region V) ii working, with
*mployare to upgrade already employed but:undetutil4ed women. 'Another:

_project granted to the Somerset County,' New ,Tersey;iRe4i0 In prime

sponsor isproviding technical assistance to employers in complying with.

Sections 503 add $04 of the ff/3 Vocational Rehabilitation Act. These
_ _ regulatiOns PrOtii t discrimination against.handicapped clients both tr,1

.

' tadrms oejob opportunities and physical facilities. ThUi;.'many NPSPS
.

,
,projects trea' employers as an essentia.P.link in the process of serving'

, clients. .
.

3'

O

a

Y
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ftwdre the.NPSPS brojectt adm inistered and who delivers the
, serviJr?. , .

. _
. .

,, 7 . \.14414
A

4 LII_
.

41 ,The Models of admihittretiVe strumure thd sent-ice delivery'
,..,

, . - ;

offered by the 82 NPSP$ projects..reseMble those whici exe'currently

`utilized by prime sponsorS..-Most projects are operated on a wibcontract.
s .

,
-basis with existing service' deliverers. 'These subcontractors include

.

pudic agencies .like he Department'of.Vocational Rei*Eklitation, the

. locelEmployment Service, or other groups -like Fomen'sacenters, YWFAs,
t. . . . . .. .

-' and community colleges. in these cases, the projec*.is administered by
. .

the agehty; the prim; sponsor only monitors protect outcomes. In some
,

sites, the prime sponsi or adminiSters the projects,, Clients come to the
. .

prime sponsor' office dr designated "outreach" sites and receive ser=f
.

ivices there. Anot er model of project administration n s offered by prime

sponsors who provide oily assessment and referral services.

Thesg.Models of sdministratfan tend to differ depending on the

community'sinstitutional experience With a particular .population segmen

For example, many communities have developed local expertise in providing'

services to certain grdups of handiped clients.. In'such areas, prOSects

for this population segmenttend to 119e completely subcontracted to the
A 4WPO

experienced agency. Women's projects are often subcontracted to established

woqpn's centers-or community-groups. v. 4.

In terms of service delivery- some subgrantees provide 'one stop'

service centers,where%clients receive counseling, gaining andjob develop-
,.

melt assistance at the same location. Elsewhere,'' service delivery is more

decentralized. Clients are referred to differentagencies, depending on

the type of service required. 40,rural areas, the method of service de

L 4*liVery is a fundamental of'the project. A:projett sponsored by
4 40"

_7 A

the Richmond Area ManpowePlAnning System 141 Virginia (Region,III) pur-

chased 'jobmobiles' which travdl to various.community locations. Inside

the bUsset,.classeipre c onduCted in remedial and vocational education.,
,

1

Who is for participation inTitle III AIPSU'projects
and how' are these people recilruite6

'CETA eligibility-oriteria'were relaxed under NPS?S. Although free
.

to establish'tieir own'reiquirements, most prime.sponsors chose td adopt

.CETA Title I eligibility requirements for project participation.

. .

1 3
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Consequently, most NPSPS projeCt participants are CETA, Title I eligibles.
. .

They who are;economically disadvantaged, unemployed or under-

,:employed. Regional offices' exercised discretion in granting applicatifons

whi traliXiOnal criteria. ,

;_,Sligibilit!7 requirements have been relaxed a few cases. Soma'

prime splOnsors are serving groups who would not otherwise served uncle*
.

CETA'Title: I. An exAm2fe is a program'sponsored by the Berge County,

New Jersei prime sponsor (Region II) which provides cc(unseli and place-.

ment services to women of all socio- economic classes, AAo6ler is a

"project in Pierce cdunty, Washington (Region X) which provides vocational

counseling to youth whoare school dropouts or potential dropouts. These

youth come from all economic strata. Naturally, projects which focus on. e.

serving, a particular population segment perforce serve members,of other.

segmehts. . For4example, women are enrolled in all projects, not, just those

signated as "women's" projects.
.

Projects recruit ,CETA eligible clients through prime sponsors and
(.local Employment' Service Offices. To the extent that sUbgrantees have

their owp recruitment mechanisms, /these too are utilized..



2.0 A SUMMARY OF PRQJECT TYPES*.

4

2.1 Women's Projects

Projects for women were awarded 26 'grants, more than any other

target group. line of the 10 regions funded at least one women'sject.
.

-- `--.....---
No women'l projects were funded by Region X. County and consortium prime

sponsors operate Most of the women's programs, which -are concentrated on M.

qt4 East Coast and in the Midwest. Funding levels range from $32,625 to

$400,00Q, with most projects at about $200,000. Women'S1 projects funded, .

under NPSPS are enumerated belo;
94

WOMEN'S PROJECTS
Region I

.

,City of Boston -- Preparation for Nontraditional Occupations
Hillsborough County Human Development Administration -- Southern New

. Hampshire Training Program for Nontraditional Occupations_,
',..

-Region II- - .
.

Westchester-Putnim Consortium -- Nontraditional Jobt Program
Monmouth County Board of Chosen`Freeholders -- Training Program for

Nontraditional Jobs ',
- °'

Bergen Cdinty CETA -- Voucher Program for Women -
--4

.Middlesex County Freeholders -- Women's Management Internship Program

Region III
City of Wilmington -- Counseling annontraditional *lobsA Placement'

Pftgram .

Virginia Department of Manpower Services -- Special Employment Oppor-

tunities Program

Region rverl
Broward Menpoweiftouncil -- Freedom of Career Choice Program .

Memphis-Shelby County Consortium -- Career Awareness for Young -Girls
and Training for Nontraditional Jobs for Women

Louisville-Jefferson Couhty Manpower Consortium --,Employer Relations
and Creative Employment for Women Project

1
Brevard.County Board of Commissioners -- Career Counseling and Trainin

for Nontraditional Employment
MontgoMer Manpower Consortium -- Displaced Homemaker's,-Projedt

Reg.ion V

Saginaw CETA -- Supportive Services d Placement Project
Lansing Tri-County,Regional Manpowe ConsortiuM -- Female Head f

Household Welfare_Recipient Pro ain

City of Hammond Manpower Planning Council -- Achievementjlotivation fo
Women

Fort WaynebArea Consortium -- isplaced Homemaker's Project
WOW Consortium 4- Orientation. 4nd Training for Nontraditional'Occupa-

tons
State of Minnesota Governor's Manpower Office -- Upgrade OJT and

Classrtom Training for Nontraditional Employment

*Project names gien here are meant.to be. descriptive of key ID...reject goals

and activities; they are not necessarily identical to the names provided
at the'top of .each project summary in Section 3.0.
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Region VI

-County Planning Office -= Improve Employability and%Alter-
.

Job Schedul4.ng Ibrogram

Texas,Panhandle Realiontl Planning Commission -:= Women Hedds of House-
hold ?Tam

Resion VIZ-- ..
4

.

Ind44h1411e1,14130:611ripbcer ...Resca'ce$ office -- Paraprofessional
Program v ''

. I

0 i

Region VIII

Boulder County and TrainiA94Administration -L- Rda lication

South Dakota.Aalance of State -- Apprenticeship in Nontradival Jobs
i-

Skills Project
a

Region. IX

Main Coulty Manpower Department -- Job S'earch Skills and Public Rela=
tion project

Santa Clara/Employment and Training AgiCy --'Project Esperanza for
FemaYe Offenders

Region.X.

Nbne :

Training and placement in nontAditiOnal occupations is,the most

common objective of women's NPSPS progrdms, but the concept of nontradi-

tional jobs has beenbroadeneeby a number of projects. In recent, years,

training for nontraditional jobs ha's become sYnony tis with apprentice-

ships or training tor manual trades such as those i the construction in-

dustry. Partly due to the lag in construction'indu 'employment, how-

ever, many of the programs to train and-place women in 'these jabs have been

unsuccessful. NPSPS projects aim at,aelf-ider range of nontraditional job op-

tions, including commissioned salek, computer rePair,and management. Some
.

of the project's which seek to place'wo*en in the construction trades offer

training to develop physical strength: This is a r laqt:ively new feature in
c

'nontraditional programs for'women. .A number o NPSPS-women's projects

are operated by women's centers or local YWCAs,

To emphasize interest in "widening options,;" a few of the women'A

projects feature voucher systems. ,Votchers allow clients to choose the

particular combination of'services or service agencies they desire.

In addition to' nontraditional 3csb iltiacement as a goal, the women's

_project sponsored bythe.State of Minnesota focuses specificply On up-

grading underutilized women.' Women who hear bout openings', at work are

7'



encouraged to contact their local CETA,office. The office, in turn, cdn=

tacts the employer-and attempts to arrange a program designed to qualify

the woman for the upgraded position.

The women's projects serve different populations of women which

sometimes have different training and support needs. ',Day care is a criti-

cal need for female heads of household, and is a key support service com-

ponentgbf many women's piodects. Displaced homemakers, on the other hand,

tend to be older women whoimay be separated or,widowed or simply seeking

to re-enter the labor 'market. For these women, the emphasis inservice
se

delivery is on counseling, .testing and job marketkreadiness,

2.2 Handicapped Projects

One out;of fourNPSPS projects serves handicapped clients. Of the

10 balance-of-state prime sponsors who received NPSPS grants, four are

serving handicap clients. 'These include Delaware Virginia, West Vir-

ginia and Ohio. 'Every region except Regions I and VIII is conducting at

least one such program, with Regions III, V and IX offering the mjority

pf thei. Of the 21 projects, 13 are funded at $300,000 or more. Projects

Serving handicapped clients are listed below:

Region*I
None

Region II

HANDICAPPED PROJECTS

Somerget County -- Program for Men tailyild Physically Handicapped

Region III
Philadelphia Area Manpower Planning Council -- Program for Vocational

Education and Skills Training for the Mentally Handicapped
Baltimore Manpower Consortium -- Manpower Services for the Handicapped

and Disabled Veterans
West Virginia Governdr's Manpower Office--1, Work Experience/OJT Pro=

gram
State of Delaware Intergovernmental Manpower Service -- Short-term

Ocdupational,and VoCational Training and Rehabilitation Program
Virginia Governor:s Manpower Council -

Region IV'
Airmingham Xrea Manpower, Consortium --

tp.Severely Handicapped Persons
Alamance County Board of Commissioners

Er;ployment Project

- Work Experience forthe Blind

Placement Project for Moderately

9

-- Job Trainirig, Counseling and

%
4
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Region V

TRICO Consortium .---ProjeCt to Train and Place Severiely Disabled
Clients in the Food Service and Sales Industry

ColuMbusOhio Office of Manpower Development -- Ptoject to Hire and
Train Disabled Counselors in Occupational Analysis and Job Devel-
opment

Madison County Consortium -- Disabled VeteransPrograM
Winne-Fond Consortium ---'Supported Work Program
Grand Rapids Area Manpower Planning Council -- Comprehensive One-Stop
'Service Project

Genesee-Lapeer-Shiewassee-Flint Employment and Training Consortium --
First Entry Work Experiprice and OJT Program for Retarded Adults

Region VI

North Texas State Planning Region Consortium -- Personal Adjustment
and Job EValuaion,Project

Region VII

City of Omaha -- Joblaicement in Growth Occupations Project

J

Region VIII
None

Region'IX.

City of Herkeley CETA ----Disabled Paralegal Advocate Project
Inland Manpawer'AssociatiOn *--.Placement Program for Job-Ready Handl-

clipped Veterans

City Of Oakland DepaYtmer&!of Manpower -- Coordination, Training and
Placement;Project.for Moderately Handicapped

City of Los.Angeles -- Civil Service Jobs for the Handicappell..
. ,

". / 0
1 ,Region X ' ..

C±ty of Tacoma -- Work experience Project

In si-Ning handicapped clients, most prime sponsors have subgranted

'their fun4s to the local state department 05 vocational rehabilitation or

to private organizations such as Goodwill Industries.whIch have experience

with handicapped' individuals. Vocational assessment is a key problem'in

serving this target glIgrup. Emphasis has traditionally been placed on what

Ithe handicapped person can'-t., do, rather than what he or she can As a
)-
bonseauence, vocational assessment and pl acement programs have steered

hacapped clients intocertain occupations only. Many have been discour-.

.aged from pursuing careers in public relations or sales, regirdlesa 'of
.

theirmerital capacit.51 or mdtivation. One projebt takes a different ap-
-

. poach. Spo sored by.theCity of Omaha and operated )6 Goodwill Indus-

tries, this oject seeks to employ handicapped persons in local area

owa fields such as computer programming and small products' assembly.

ti
10
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Work experienTand%on-the-job .11iaining,particularly invaluable for,

emotionallY handicappell'andmentally retarded clients, is also provid4d.
1

The "can-do" approach, plus the importance of working with employers, is
.

. . ,

also exemplified'in the North TeZas State Planning Region Consortium con-

*tract. Serving more than 200 physicallV and mentally handicapped 'peop e,
.

this program woks with ha4dicapped clientS: and employers to create match

between client abilitires and employer needs;, .

. The "peer training' model 'is used4yeguentlylamohg NPSPS.projects

for this population segment.
-
The Ohio'balance-of-vtaAe prime sponsor's

program operates,in-this manner at tItiolevels.- Two disabled persons boof-
: .

dinate the prOject, whicii traini 4 disabled person's to work as job 'cOun-
. .

.selors in local employment service offices throughout the state. In turn,
,

the counselorsAoffer,specialized assi.stange,to disabled' Eiilk clients.
r .

Work experience j,s,another key component of NPSPS'projeckfor.

handicapped clients,. Indeed, a few-projects are-using-largeportions of,'
. I.

their budgets to sUbsidize.;thewages Of handicapped client's. PI;Ysical .

.. . * d/ , . 7handicaps represent the majority of handicapped clients. -Hdoiever,.teveral

projects do address the problems'of 'individuals who are sensoiiIy impaired .

or mentally retarded.

2.3 Youth Pro)ec'ts

. Sixteen youth oriented

but Region III participating.

,

projectsare funded unaer'NpSPS;With.-all

Fundihg ranges froli.$56,'97 to''$404;600,

with an average of $270,000 per grant. Projedts serving pr imaii ly youthare li ted below:-
YOUTH PROJECTS , .,

Region I , , , _ ;

New Haven Labor MaiRetArea'Cohsortiurri -- Youth Job Upgrading Pro§ram
_ .

ion II . :-' . . -
..

,

Broome County Manpower'Planning Sirvice -- Youth Assessment and Voce-
tional Training4Program

Region III
Noire

. 1.
Region IV 1

,
. i

Georgia,Department.df,Labor Employment _Security Agency --,Rural Skills
tCener

. .
.

.

Clearwater, Florida Manpower and Planning Council -- VdcatiOnal'Assis
tahce Center for Probationers

/

1
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Region V , \-,.)4 .

City of Cincinnati 2- Preparation and Employment Program-fo'r In-'Schbol
.Dalinquent YOuth

s J.., .
. . .

Portage County Commissioners -:- JOIIITeams Program.

Region VI

Cameron Coun ty -- Comprehensive Employment and Training Program)
City of New.Orleans -- Youth Development Program

',New Mexico Balance of State -- Comprehensive Employment, Counseling
and'Training Servicei to.Most Needy Youth

Region,VII
City of .Springfield -- Counseling-Project :
St. Louts County Department of Human Resourcesz-iPrOject to Train

Youth in Job Development and Vocational Counseling.
. .

Region VII

Pueblo County ManpoWer Administration -- Part-time Publit Sector
Employment Project

Jefferson,County CETA ,Intensive Services to Youth Entering the
Labor Force

4
Region IX

Alameda,,ounty Training and Employment Board -- Vocational Counseling
aiirikcidemic Training Program for Poly-Drug,U$ing,Youth

Honolulu Office of HumanResources -- Youth Employability Program

Region X
.Pierbe Codnty Manpower -- Career Guidance and Work Experience Program

In contrast to projects fuhded for other population Segments, many

prime sponsbrs are conducting youth programs themselves by simply addingan

' intake'or dotngeling component to their existing Title I servic s. One rea-

son for this choten mode of Operations may be the itaucity of 1 al groups

Or inst itutions which serve the work experience needs of youth. Local.

schools, for example, tisaditionally\provide only caieer gUidance or voca-.

tional training. When eqtablished Institutions do-exist, there is still.

no guarantee of linkage. Many CETA-eligible youth are school dropouts who

have little interest in school-based programs. Job Corps -is a national

CETA progt'am providing comprehensive services to disadvantagedTouth, but

'its seryices areavailable only to enrolled Corpsiembers.

Work experience is the most common service provided under NPSPS
4

youth projects, although counseling and job readiness workshops are also

.offered. One youth project operared.by the St. Louis County Department

of Human Resources tehins 10 youth to serve as Employment Service job .

developers for other yoUth. ,

12
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tnict4e p/66g4am sponsored by the Portage bounty COmmifsionere in

Ravenna,..Ohio. Uses compeiive and sports interest to promo better work
r. ." habits and

.

teamwork among yOUsth placed.in public service emloyment. Teams.

.of participants competeagainSt each other.in punctuality andatteAdance.
4 1 1 /

,Winning teams 'are rewarded with, time off, or other, rewards such as steak-
.

,
i

.dinners. .Thivoqigsters compete n "athletic events as well, as a means of
--.4_

building team spirit. AcCOrlFgglto pioject documentation, teahi'partici-
or" .

..

pants have been 38% more reliable in work habits control group of
.

young ?SE wo'rkers. .

.

"..2.4 'Ex-Offender Projects.
.

e.

Seven ex-offender projects.were,funded under NPSPS. A.Region II op-
w

.erates two projecti, while Regions I, IIi, V, VII and ni,operate one ex-
.

offender project each. Grants range fro4 $62,688.to,$309;-000, with an

average o4 $177,000 per gvAnt. Ex-offender projects ate enumerated below:

.EX-dIFPENDER PROJECTS
Reiion I 41 -,

P
.

1 Cumi?eiland County Commissioners,-7 Skills Training, Orientation. Counsel
ing and Work Experience ProjtOt ,_

. . .

Region II'i -
,

Niagara Cotinty Manpower -.- Training and Education Project
County of Onondaga -7 Job Readiness and:Life Skilts Project for Women

Ex-offender
'1

Region III d '

Prince William County'Manpower -- Vocational' Couns4ling, OJT,, Job Place-
ment and Follbw-uP Project

Recion IV
None

a

Region V
MaCbmb County Community Services Agency -- Vocatiojill Training Program

in Electronics or 'Auto. Repair for SeritenCed or' peened Inmates
. , ,

-/
Region VI

None

Region VII
-Black Hawk

;Ex-Offenders

"Reclion VIII'

'None

County, bwa - CoMpreheeSiye Service Program for remafe

Region IX'
Sacramento-Yolo Employment and

Program
.

ReaiOn X
None'

/

1

Training

13

Agency Parole/PObation 'lobs

\
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All project prime sponsors art.counties or consortia. Some pro-. pro -

cts Are operated by the prime-sponsor while others are subcontracted to

p lio agencies. The Onondaga County prime sponsor (Region II) subcon-

tr ctsl to the Syracuse YWCA to operate its project. .Governmental depart-

me is such as Youth Services or Corrections are typically involved in

er ing, or in one case, providing job% for ex-offenders.

NPSPS, placement projects for ex- offender emphasize two aspects:

sen izing_employers and improving the offendeVs educational status.

Sen itizing employers is being accomplished through speciel-workshops in a

few Projects. Since many ex.:offenders have below high school level educa-

re

tio s, manyprojects are encouraging participant's to earn general educa:

al diplomas (GEDs). The Sacramento -Yolo Employment and TrainingAgency

sors a-project which subsidizes the employment of offenders'in the

rtme-DeP4 I nt of Corrections and allows up to 10 hours of,educational leave

per/week.

Most NPSPS projects are not concerned with the type of offense com-

muted by the client,

on/staff. Parolees,

t ionalited clients

and most projects include-ex-offender' representation

youthfyl probationers, female ex-ofYenders'and insi-

(inmates) are all population grOups which are served

b, NPSPS ,projects.

\
The NPSPS ex-offender 'projects exhibit some notable feitureg.

of the projects serving female ex-offenders offer housing to'thleVemen

Two

as

park of the program. As important as the need for housing is among recent=

ly leased female prisoners, employment projects aimedat this croup have

not tradjitionally offered housing assistance. At least one othe institu-

tion sed eraining prbjects plans an intensive fo)low-upseffort (Macomb
i

Count Co ity,Service Agency). Follow-up is widely recognized as impOr-.

tant t infrequently performed for institutionalized indiv

2:5' Rural Projects ,

Regio

award

Very few rural projects were selected for ,funding under NPSPS.'

s I,* II, and III funded one each and Region IX fdnded two. Grant

ranged from $164,065 to'$263,433. Rural projects are listed below:

*This project was,caneelled early.

ti
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RURAL PROJECTS
Region I
None

Region II

Lawrqnce County, New York -- Assistant Manager. and gricultural Worker
Rrogram

Region III
Richmond Area Mar Systems -- Mobile Education ana

Program

``'""

Program

Regions IV"- VIII
None

Region IX

Tulare and King Counties Comprehensi.e Manpower Agency -- Job Training
for Rural Women-

Ciiy Of Merced Manpower Development -- New Career Opportunities for
nomically Disadvantaged Rurar WPMen

Region X
None

4

it O' Of the foyr existing rural projects, the Richmond Area Manpower

Planning System contract provides mobile vocational assesamentovani, the ______

Lawrence County, New York project is retraining rural residents for farm

jobs and two projects, both in California, are aimed at preparing rural

women to enter the job market. The primeeponsors for these projects

are the'TUlare and King Counties Comprehensivp Manpower Agency and the

City of merted Manpower Department.

As a group, the rural projects are least likely to aim for place-,

ments., The,primary services offered by rural NPSPS projects include work

experience, on the job trainingclasqroom or remedial education and work

o4entation. The projects for rural-women focus on preparing women for new

caree1portunitiesvrmany of which are nontraditional. These include free-
,

way maintenance, police-and fire Xection, auto mechanics, wastewater
,

treatrInt, etc. Women are also instructed inbUilding assertiveness'and

self-esteem, clarifying valuesan8,coping with the world of work (inter-

.

view skips, budget management, etc.Y. The Tulare and King Counties pro-

ject offers this type of training for one day each week, while the Merced

project offers it intensiv 'n the three'weeks of the project., '

15

23

1



r.
i *

.
' Richmond's effort focuses; on transportation and'inAequate educa-

. 4. Oi
$

'tion as the primary.barriery to employment among rural residents. This ,

project renovated and customized vans which make daily visits to rural)
.

work - training sites and other points in the community. The vans are %

staffed by experienced teachers who provide remedial education and GED

preparation, as w$,71,as training necessary for survival in the world of

work. Programmed instructional imperials are also available ior.individ-

ualized use.
.

,
.

?.The fourth rural project works with both prospective employers (sue .6

... , . .

-. as owners of large,dairy farms dr farm cooperati4es) and displaced farm
, -

laborers 'in upstate New York. Thirty _young adults are being trained to
. ..4 7 e

operate modern farm machinery; while 20 others ate being trained to manage

large farming operations.. Twenty owner/managers are also receiving super-
.

visory and job-restructuring training.

2.6 ; Older Workers' Projects

Five NPSPS grants were awarded to prime sponsors for projects tar-

getted on older workers. Regions II, IV, VI, VII, and, VIII awarded one

grant each, at an average cost of*$218,000.. Projects serving predominantly
*

6

older workers are listed below:

OLDER WORKERS PROJECTg
Region I
None

Region Ir
New York Balance -of -State Home Health Aide Training Program

Region III
None

Region IV .

Lee County Boardfof Commissioners --

Rehabilitation Training) ProgrAn

Region V
None

HEART (Health' Education and

Region VI
.

Grpater Fort Worth Manpos4er Consortium -- Older Workers Jo)? Training
and Employment Program I

.
..

Region VII

City of Wichita -- Older Workers' Training and Employment Program.

Region VIII

Weld County CETA Senior Aide Program

Regions IX.& X
None

16
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Mbet of the projects involve subcontractual administrative as well

as service delivery arrangements. ,

Two projects, ,sponsored by New York Balance-of-State and Lee County,

Florida: focu4 specifically on' trairtipq older',Teisoni-as tiomemar
4

aides to assi t other elderly persons confined to their homes. In Lee

County, Flo da, the "AART" (Health Education and Rehabilitationtraining),

progr using Title ILT,..lunding to expand its award-winning format to

cover a'younger age group (45-55 years). The first six weeks entail class-

room training;. the second six weeks'combine wokk experience apd classroom

training. An unexpected finding is that many trainees are qualifying for

nurses aide.or 'orderly certificates as a'result of their training. Many

arealerefore taking full-ttme jobs in hospitals and nursing homes in addi-

tion toworking in private homes.

Two other projects offer more general counseling and placeltent

assistance for elderly persons who may have been forced into early retire-

ment., The!-Wichita, Kansas project is administered by Senior Services,'Inc.

(SSI) which sharbs Office space with the CETA prime spbnsor. Through their

subcontractual arrangement, SSI now employs an "Intensive Manpower Spe-
%

ti

cilist" to provide vocational services such as job counseling, work orien-

tation and job development to CETA eligible clients who are 55 or older.

Jops are being sought in occupational areas of net positive demand, such

as electronics, health care,.and machine operations. The Greater Fort-

Worth Manpower Consortium offers aA variety o4 job training, refprral and

placement services to workers aged 45 or older.

All of these projects provide some form of transportation assis-

rtance, a major obstacle in the training,
.

placement and retention of older

.
9orkers. One project (Wichita, Kansas) may offer automobile mileage reim%

bz sements, while another (HEART) takes training into outlying areas. .A

third project (New York State) hires a transportation aide.

The final NPSPS project.for older workers aims to coordinate exist-

ing ervices for the elderly and provide them with information concerning

these services. Weld Cotinty, Colorado's modest grant of $37,520 pays the

wages of 21 senior citizen coordina 'tors who provide the'se information .and

referral services for other elderly...persons in the community. As with the

"HEART" program, this project represents an expansion of an existing pro-

gram.

17



r

6.4 f
-

1 1 . 4

Staff mdmibet% of a few projectssindicated thaeTitle III ,fund-

iing.enabled them to s rere a larger elderly population than could be

sere dund&V.tle I. Forty-five to 15 year olds at newly served in the

,441,89.11,80444-04"c46-
elderly c1ients of age, and Over 4s a consequenbe the

.0grant. -

2.7 . Other' Projects '\

- Three regions chose other target groups-for services,under NPSPS,
,

as listed below:
'

OTHER PROJECTS
Region I

Bridgeport ManpoWer Consortium -- voucher Program for UI Exhaustees

Regions II-& III I

None

Region IV.
,

.
'1/4t.4

State of South Carolina Governor's Office -- English for Employment.
Program for Indo-Chinese Refugees

Region V ,

RI-e/eland Area Western Reserve Manpower Consorti -- Child Abuse
Service Program

Regions VI - X
Nose .

. Regi,on I funded a voucher systeM for unemployment insurance ex-,

.
.

haustees. Citing the large number of persons who have been out of work, e,.
:.

for long periods of time and who have exhauited all regular and supplemen-

tal UI benefits, the Bridgeport Manpower Consortium,offers'a maximum sti-

pend of $1000 to eligible
exhaustees.for

training and support services.

Region IV is operaltini; an "English fOrEmployment" project for

Vietnamese refugees, Intensize vocational and personal Counseling is also'

offered, alostr4with support services which include transportation, medical

examinations andchild care. Asprime'sponsor, the State of South °Carolina

subcontracts with several public agencies to provide the needed services.

These agencies include the Iodo-Chinese Refuged/A;ncy (part of the.Depart-
.

ment of Social Services), the Job Service, the state department's of Voce-

---/ Lonal Rehabilitation and Adult Education.

18'
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. A social experiment isbeing sponsored with Title III NPSPS fund-
..,

ing'in Region V. 'The-Cleveland Afea West0 ern Reserve Consortium has subt 6
. . -, i

contracted with the ChildAbuse Service Program in'Cleveland to provide
N

f' 4 4. 14

s

.

/employment ervices to 300 CETA eligibie parents of neglected or abused

children. Services include counseling skill training, education and job
--.. '

development. The project is being conducted in conjunction with i research

study'totestthe hypothesis that' lack of employment 46 undere41 yment
, ), ,,,

are significant contribuffng factor's in the incdenceOf adult child.abuse.

In ter nexisection of this reort Project sdmmaries are arranged

in gfoups by segmerk, in the following order:

1.. Women

2'. Handicapped

3. youth

4. Ex-offenders

5. Rural"

6. Older WOfke;s

7. Other

a

. Within eachoegMent, summaries are arranged inorder of,DOL region, with

Region Iprojects first. 41,
.

,It should be not d that all summaries are'derived ,fi'om grant meter-
., r,

ials and telephone calls Only.- Although inf6rmation in the summaries has

been verified by project directoxs,olitcome data in'pertiCular should be

considered preliminary.
? :"' ,.

, 4
Unfaritiliar abbreviations found in the bodies of the sumbar6ies usu-
.:,

t ,
. .

ally refer to the project 's name, which is printed, in full at the top f
N., 0

th phge. Other abbreviations found in the text j.oclude (in alphabetic a

):
.411fir

41.
.

AFDC - Aid to FaMiTes with, Dependent, Children

%1 D - Department o catinal Rehabilitation
: , .

ES - Employment Service .

FT - Full-time

'GED - High School Eguivalencxoliertificate'

OUT,- Oh th Training

PD:. Projec Director

PS Prime Spinsor
a

'16' 1.19
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PSE Public ServiceEmployment,

PT - Pirt-time

WIN - Work Incentive Program

1, f

A

ft

1

,,

I

*

4..

r

I % k

r

. ,

fr

L.

N

4



if

altI

a



PIO
40

4

V

PRIME. SPONSOR
City of Boston, Mayor's Office

of'Commerce and Manpower --

5 Doane Si., Boston, MA
Jennie John
617- 723 -3360

BRIEF PROJECT DESCRIPTION: Recruits,

prepares and places 100 :Title. I'wqmen
An nontraditional training and/or'.
employment. Develops and tests activity
formats, learning experiences, and
materials to meet needs of target
group. Participants work in building .

maintenance field=-hands on cialsroom
instruction in Constructionycarpentry,
plastering6 painting, papering and
electricity/mechanics,; worksite,:ex-
periences; occupational fitness) and
career counseling. °-,
MAJOR.GOALS AND OBJECTIVES.: Zmuove
occupational options of low-income
women. Design, pilot and.evaluate
special recruitaterials, tzaining
formats; and placeMent effOrts as an,
innovative intervention model for Title

Omen. 'Placement goals:. unsubsidized
LET subsidized employment wit in 4 to -6
weeks or edrollment in nontraditional
training wit!hin 6 weeks.

ORGANIZATION: Boston YWCA,. subcOn-
,

5 traCtvr-, is responsible for conducting

the project. Board of pitectorg is all
female. WCA.is experienced in5occupa-
tional counseling and training for
women and minorities.

, 'STAFFING: Project Director, tiainer
counselor, assistant counselor, project
developer assistant- -all full-time.

Evaluator and clerk typist, part2time.
4,part-tide training instructors and
work experience,trainers.

BUDGET:
Personnel: $125,0.10,

Worksite Trainers: 111,000

InstructiOnal/OccupIncy Costs:" 30,582

Office/Other costs: 5,300,

.Overhead: 21e483

YWCA- Subtotal $1 08-

AllowanCes & Support Services: $179,212
CETA Central Administration: 24,78E0

YWCA Subtotal: ' 196,008

PROJECT TOTAL: $400,000:

21

PROJECT
Nontraditional OccupationSProject
Boston YWCA, /140 Cl'rendon St., Boston, MP:
Vivian Guilfoy
617-536-2169

RECRUITMENT PROCESS/CLIENT PROFILE:
Title IsubcOntractors.are riven flyers
to distribute to female clients.
Neighborhood Employment 'enters recruit.
Flyers/Aiterials arelclistribuied td"
clients through community agencies,
churches, women's groups in locations
frequented by low-incoMe women. YWCA
serving 40-50% white, 36-50% black,
20-30% Hispanic, 10% other minorities.

ACTIVITIES: Intake: Thiormation
taken on demography, edu ationall and
work background; clients given reading
and math tests; attitu s on nontradi-
tional woLic are assessed, a simple
contract/between partici nt and
project is drafted. Pro am, provides

hands-on training, physical fit/legs
training, work experience w th mainten-
ance personnel in large urba ?. office
and apartment buildings, persuasion/
advocacy model for job development and
placement.' Allowances far 16 weeks of
training plus stipends as needed for
day care and transportation. Program
provides career and personal counseling
within the framework of the contracts,
including informations guidance
and referral. Follow=up interviews
held 6 weeks after termination.

OUTCOME TO DATE: As of June 2 (60

days after graduation of first group),
26 of the 32 completed training. 80%
placed.in nontraditionalNjObs or in
further training.

PROGRESS /PROBLEMS: The program has~
found that women can be placediin ad

'nontraditional occupations, at $4100 to
$7.57 an .hour.

'REPLICATION ISSUES: PrograM designed to
'maximize replicability--its component
parts (recruitment, training, counseling,
work experience, and placement/ should
be replicabl by any Prime eporipor.

DOCUMENTATION AVAILABLE Manual:
information reports'and backup materials.
Final report. Curriculum.

DIRATIONWURANT: November 1, 1976

to December 31, 1977.

,
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PRIME SPONSOR
Hillsborough County Human'Develop-
ment Administration

P.0.°Box 416
Manchester, New Hampshire
Peter Kling
603- 669 -0701

PROJECT
SoutherviNew HampsHire Services .

Trains g Program (Women)
RFD #5', Daniel Webster Highway
South Bedf&rd, New Hampshire
Cathy Humphrey
603-669-0701

BRIEF PROJECT DESCRIPTION: Intensive
job development in nontraditional ,

oCcupattional areas with the goal of
developing OJT training contracts in
the private sector for 67'women.

MAJOR GOALS AND OBJECTIVES: The
'goalsi-of the project are to increase
the vocational skills of 67 low-income
women through training sessions ;'

.

enhance the employability of that
target population, provide an avenue
for upward job mobility, place 75% of
program participants in permaneni
employment positiOns through the'
retention clause in the OJT cbritfacts
with employers and encourage affirmative
action through orientation sessions
with OJT employers.

ORGANIZATION: The Southern New-
Hampshire Service is the administrative
unit Of CETA for the County andAs
responsible for administering and
supervising the project.

STAFFING: All lour staff-An fall -time
employees. Their titles are director,
assistant director, counselor, job
developer.

BUDGET:
Administration:' $ 40,500
Training: 121,940
Services; 40,168

$202,608

RECRUITMENT PROCESS/CLIENT PROFILE:
Clients are referred from state and
local welfare offices, etployer's
personnel offices and Fen's organi-
zatibns.

46
ACTIVITIES: The staff "counselor provides
the intake interview which review's the
educationaS attainment and work hiSiory
of the client.- Optional testing is
sometimes undertaken. Tests inclUde
GATB and KuderOccupatibnal Interest
Surveys. The projectjprovides OJT in
non-union durable goods industries as

job development,jobv11-4.Ment and job
preparedness counseling. Clients can
gain'assietance in obtaining additional
educational. ,tretning. Transportation,
day care and other support services are .

available. Job counselors monitor
progress at'OJT sites bimonthly.
Monthly 'in-depth counseling sessions
related to-training are also done..
Crisis counseling is available on an
"as needed" basis. Etployers are
°Contacted in 7., 30,90",-tnd 180 day
intervals.

OUTCOME TO DATE: 39 clients are
being served. An accirate assessment of
placements will be undertaken in
September.

PROGRESS/PROBLEMS: Dropout rate has
Hben high and some :dolma have missed
jgp.,,interyiews. Others are reluctant.
to go into the jobs that they have been
trained for or do not stay at those
jobs. In addition; it has been difficult
to find OJT slots.

RIIIICIUMNISATES:can be repliCated
by- any prime sponsor.,

DOCUMENTATION AVAILABLE: Standard
reporting forms.

DURATION OF GRANT: oe ober 1, 1976
to September 30, 1977.
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PRIME SPONSOR
Westchester-Putnam Consort.ituro

Employment and Training AftinistratiOn
Westchesttr County Office Building
White Plains, New York
Keith Drake
914-682-2890

,

PROJECT
Nontraditional Jobs program
170 East Post Road
White Plains, New York
Jody Peter, Administrator
914-682-1415

-/

BRIEF PROJECK DESCRIPTION: These
1*

funds supplement 4 Career Resounde
'.Center offering women comprehensiv
-rapport in'making nontraditional areer

g/educa-
r

choices', by providing OJT or wo
experience or classroom ,traini
tion on an individual basis.

MAJOR GOALS AND OBJECTIV Goals
articukated'for the Center,.: o enroll
540 women; to place 270in nontradi-.
tionaljobs; and to create 5 job-
sharing slots for 30' women.

ORGANIZATION: The prime sp9rtsor

operates'theyrogram, which utilizes'
theitlready-existing Career-Resource
Center. Prime Sponsor
coordrnator great freedom in operatimp

' STAFFING: Program allministrator

(full-time); 1 full-time'and 3 part-time
career counselors;` 1 job developer, 1
full-time secretary, and student intern
for additional clerical support.'

BUDGET: This program lis -one component
of Overall ,Women's Career' Resource

Center, and Ouch in facilitiiriand
services is donated, but this money' is
channelled to whole center. /,

Administration: $ 40,113
'Allowances: 129,495
'Participant Benefits: 20,505

Training: -* 171,987

Services: 37,900
wypo

RECRUITMENPROCESS/CLIENT
Special' outreach to AFDC, WIN_recipients,
minorities, older women and school*
droPouis. Trainees are all disadvantaged.
They seem.to.fall'into tw9 groups--those
that have been chronically disadvantaged
end those who are recently 4vorced.

.ACTIVITIES:' Strong-Campbell Interest
Inventory if needed. Vocational Coun-
selors assess work history. Career
in'formation -workshops and conferences;

job search skills workshops; .classroom-'

4'.

training in nontraditional fkelds by
stipend; oaT work experiehce slots..
'Job-board, talent bank (for women
iterested in jOb sharing arrangements),
aR-dresource' library. Assertiveness
training and consciousness raising
groups, other counseling. 30 day
follow-up for, clients; 90 day with
employers.

OUTCOME TO DATE: Al of May 5, 65
Oomen in. training with Title IN
stipends; 15-in public service slots,
'20' in OJT and 30 in skills. One
..unsubsidized placement.

PROGRESS/PROBLEMS: Project feels
,satisfied by thetotaa number served by
host Center. Difficult to separate
Title IN funds, clients, services ,and
statistics Lrom those of overall Center
program.. Project delayed until February
:due to "internal problems."

REPLICATION ISSUES:" NPSPS funding
supplements larger facility, adding
stipends available to CETA-eligible

,

client.

DOCUMENTATION AVAILABLE: standard
reporting forms.

DURATION OF GRANT: December 1 ,

1976 to November'30, 1977,

_r-
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PRIME SPONSOR
Monmouth County Board of Chosen

Fi.eenoldees, Hall of Records
East Main Street, Freehold, New Jersey
Harry Larrason, Jr. & Jane G. Clayton
.201-431-7384

PROJECT
Trainivg for Women in Nontraditional

Jobs
MonMouth County CETA
Gloria Franklin, Coo4dinator
201-542-5400

,BRIEF PROJECT DESCRIPTION: This
program offers 110 women training,
counseling, and assistance-in their 'job
earch, focussing'on sales fields,
raditiionally occupied"bY men.

JOR GOALS AND OBJECTIVES: To

en oll 55 women in each of two succes-
26 week seso'ions and, expecting an
Lion of 10A to prepare 100 women .

erlabor racket competitive with

ATION: Coordin ted by the
nsor, with a sub'grant to

Siv

att

to e
men.

ORGAN
prime sP

Brookdale College Women's Center, which
conducts classesand counseling, and
subcontract other services as needed,
41th the prie sponsor's approval.

STAFFING: Fu 1-time employees:
(1) the coordi ator, a CETA staffwbman
witrf experienc nontraditional
,training and placement for women; (2)
'personal. and vocational Counselor
(MSW),, and (3) a clerk. Additional
help from PSE receptionist.

BUDGET:
Administration:
(including $21,,U00

for salaries)
Allowances:
Training:
Services

(subcontracts,
testing, e.g.).

$ 34°,250

"v.

'111,320

19,800

37,300
$202,670

RECRUITMENT PROCESS/CLIENT PROFILE:
Recruitment by service agent, referral
and regular CETA intake centers.
-Client profile of first session is as
expected: 55% are *pads of nousehold
(HOH); most are high school graduates
aged 20-48; about twd-thirds are
white.

ACTIVITIES; One week orientation
includes forming consciousness raising
and assertiveness t'rainin'g groups And, .

for every client, saleggrtelevant tests
from the Career Center.. Ten weeks' AV

course with Invited instructors in
general salrapmanship; 3'more weeks

specializatiqn in auto sales, or;.;parts
sales, or heavy appliance/luxtry
goods Final. 11 weeks of .job club with

peer and counseling support in job
search; clients continue receiving
allowances for 4 weeks. Client paces
herself, Vocational and personal
counselingavailable' throughout 22
weekst concurrent consciousness
raising and assertiveness training
group meetings. No client-oriented
follow-up after employment. Program

-

tracks clients at 3 months to evaluate
program effectiveness.

OUTCOME TO DATE: First session not
completed as of May. .Of 26 enrolled, 2
left to takd jobs another is qn a
temporary leave of absence. .

PROGRESS /PROBLEMS: , Behind schedule:
first class started March 28. Program
has been intensified: shortened
o4ientation;.added fards tainLng;
Course shortened from 26 to .20 weeks,
split to 4 groups; staggere0 with 6-8
week overlap. Applied for time exten-
sion to take nth group. Goals remain
tie same. .

REPLICATION ISSUES: Previous grant to
Brookdale College Women's Center funded
similar program, developed their

,..expertise and resource library.
Otherwise appears h}ghly,replicable.

DOCUMENTATION AVAILABLE:4 Developed
-c*n'curricule; photocopies available.
Produced synopis of'program for local:
employers.

DURATION OF'GRANT: March 1, 197.7

to February 28, 1978.
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PRIME SPONSOR
BergenCounty Board of Chosen Free-
holders

Administration Building
.-Hackenaack,'New Jersey
Jeremiah O'Connor, Freeholder Director
201 -342 -3512

PROJECT
Women Working
CAP /Women's Jobs Program.
90Main Street
Hackensack, New-Jersey
Judy Murpt;),

201-342-5582

BRIEF PROJECT .DESCRIPTION"' Program
for women, includes lite of voucher
system, with emphasis on nontraditional
fields and self-help. It offers
intensive counseling and peer support
in career choice, purchase of training
and services and fob search.

MAJOR GOALS AND OBJECTIVES: To
achieve 90 direct placements, rand 305
indirect placements in unsubsidised
jobs; to provide'108 economically
disadvantaged women with voucher funds
for training and life' assistance.

ORGANIZATION: program administered
N by Bergen County Community Action

Program (BCCAP), whose Director of
'Operations oversees the Women's Jobs
Program toordinator. Services and
training dbntracted fad[ Bergen Com-

, munity College and other agencies.

STAFFING:tNine full-time personnel:
coordinator; 2 senior counselors, 1

counselor; 1 secretary; 1 intake
counselor; 1 child care Worker; 1 jOb
developer; (senior counselor, 2
counselors, 1child care worker -
part -time staff)

receive a fixed sum voucher which she
must budget, p chasing training and
other servi s of her,choice. Intensive
counsel g is integral to entire program,
i ing'assertivenese training, goal
setting, resume writing, interviewing
techniques and a Job Club, all:of which
-are%evailable to both voucher and non- ,

voucher clients. A free child care center
and a Job Resource Center were created for
this"program. Clients are contacted by
mail or phone to determine their current
employment status. Those who have been
placed in jobs may take..part in an ongoing
workshop designed to solve on.Tthe-job
problems.

OUTCOME TO DATA:. As of May 9,-4p
clients have found unsubsidized employMent.
Project expects td attain all'goals after
average enrollment of 7 months (except
percentage placed in nontraditional
fields).

PROGRESS/PROBLEMS: Client resistance to
nOntradttionl jobs; fewer job opportuni-
ties than expected; difficulty in out-.
reaching to appropriate clients. Started

./ as a center for all women, so problems"
,produced by having women so diverse in
socioeconomic staff, education, and
needs.

REPL CATION ISSUES: Voucher system for

/

disad antaged women easily replicated

.

with ooperative agenciei;.need single
0.

facil ty with meeting space and resource i

library; workshops adaptable to other
population segMents. .

DbCUMENTATION AVAILABLE: Coordinator
has thorough documentation not yet analyzed,

al

BUDGET:
Administration 52,940
(including $26,775
for salaries)
Allowances,: 111,522

Participant Wages
and Benefits 28,088

training: 136,304
Client Services: 67,324 ,

$396,183

RECRUITMENT PROCESS/CLIENT PROFILE:
Aggressive outreach with publicity and
public appearances; referrals through
CETA and local service agencies. Two
types of clients whose socioeconomic
status differ: middle and upper income
women, gala lower incOMe women (85%).

ACTIVITIES: -Great

career choiCe'tho
and exploratio

0.4t Progriem emphasis:

reer counseling
woran

as well as standard reporting -forms.

DURATION OF GRANT: October 1, 1476
was date funds,were received, although-
program did not officially open until
January 1, 1977, to December 31, 1977.



PRIME SPONSOR
Middlesek County Freeholder:s
133 Chutch Street

New Brunswick, New-Jerieyi
Thomas Molydeux
201:-246-6920

, PROJECT )
.Women's Educational Advancement and

Career Development Program
Labor Education Center, Rutgers Vniversity
New Brunswick, New Jersey

-Barbara Dubin, Director
20,1-932-9005

BRIEF PROJECT DESCRIPTION: An intern-
ship training program for women to
prepare for management level positions,
offering formai classroom trainAg and
supervised work, concurrently.

MAJOR GOALS AND OBJECTIVES: To
enroll 40 women, and place majority of
them in positions in nontraditional
occupations, at management levels.

ORGANIZATION: Prime Sponsor subgrants
to Rutgers',Labor Education Center,
which operates program, with 'cooperation
of groups representative of labor,

managaMent/...governmeht, education' and
women.

STAFFING: Three full=time staff:
director, assistant director, placement
counselor, educational and social
services'counselor. CETA provides 2
'clerical positions and a job placement
'aide throdegh Public Service Employment
(PSE).

BUDGET: Major modification pending
DOL'"appxoYal, request's $40,000 addi-
tional for support stipendS.

Aaministration: 4. 35,382
Allowances: 41,046
Participants Benefits: 1,146
Training: . 40,887
Services: 61,851

$180,312

RECRUITMENT PROCESS/CLIENT PROFILE:
CETA office refers applicants. Must be
at least 18years old, function at
minimum of'8th gradeeqUivalence.
Screen about 200 to accept 40. Age and
racial

,diverse.
,--

41ACTIVI ES: Four week-0 ation to
introduce participant to La r Educa-
tion Center (LEC); and counsel, assess,
administer tests and interest inven-'
tories. Included intensive formal
classroom. training. Approximately 680
hours of specialized classe; 33 weeks
of internship site experience, ant
onsite job colindellpg. This .33 weeks

consists of 4 days on internship site
and one day at LEC for classroom '

.
,

, .

training/group counseling. Job develop;
ment activities include job restructuring
workshops-for employers. The internship
aspect combining OJT and classroom

insured practical_cliscussion.of ,realities,
and giveitclients visibility to employers.
Individual *40 group counseling of
every phaf program. Medical and
housing, referral,.child care, transpor-
tation Si through CETA and/or LEC. 30
ay and 6 month follow-up. All interns
will be members of Rutgers

Association to insure contin ed access
and input to program. Plan long-term 5
yedr foIlow-up evaluation onfinternt.

.

'N

OUTCOME TO DATE: As of May 9, 34
of 40 clients remain ,in the 33 week
program.

PROGRESS/PROBLEMS: ;f women with
special problems had been identified

earlier and Screened'out or referred.
elsewhere, program would have run more
smoothly. On the poSitive side, many
women have changed their self-images
and are on the verge of Obtaining

tleadership/managerial positions they
would have never considered previously.
Should not have been Title III project:
stipends too low. Should haye been
funded through Public Serlice Emioyment
(PSE) so that training allotment was
commensurate with responsibility.,

4 Director hired 2 months_after scheduled
start=up.

REPLICATION ISSUES: Program based 5 )'
do earlier effort at LEC. With documentao,)
tion, could be adopted elsewhere but

, modified to suit participants' needs.

DOCUMENTATION AVAILABLE: Plan
complete documentationit year's
end.

DURATION OF GRANT: Rove Mber 1,
1976 to December 31, 1977. (Project

.was modified.)
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PRIME SPONSOR
City of Wilnungton, Delaware,
1000 King St.,
Wilmington, Delaware
Kevin C. McGonegal
302-571-4285

PROJECT k_

Women's Nontraditional Program
800 French St.
Wilmington; Delaware
Marti Wailes
302-5-74-4283,-

BRIEF PROJECT DESCRIPTION: PrpAct' s
emphasis ig on support group and
individual "bounseling while placing
men in training programs and PSE.
ounseling groups are 8 weeks, 2 days a

w k, 2 1/2 hoursie day. Individual
counseling is daily.

MAJOR GOALS AND OBJECTIVES: ,.T0
encourage women to seek' training.and
employment in nontradillopal'areas; to
develop job opportunities. for them
which lead to careers and higher wages.
The goal is to serve 95 with/76,enering
employment during the courIt,of the
year.

ORGANIZATION: women' s unit is one
section of the Divison of Manpower
Development, Department of Personnel,
City of Wilnungton.

STAFFING: 2, Counselors: a training'
coordinator and her counseling assistant.,
1 secretary/record keeper.

BUDGET: A modification is currently
being negotiated.

Administration:: $ 30,000
Allowances: 16,888

Wages: 34,309-
Fringes:- ' 8,179
Training: s 38,082
Service: 22,542

$150,000

O'otal as of March 31, 1977. ,

REFRUITMENT PROCESS/CLIENT PROFILE:
Re noels from Division of Manpower
Development. Outreach by. letter and

.telephone to all women on fill in their
office to inform them of thie program.
.Average participant's are 18-50 years -

old, high scOool diploma, 50% black and .

head of household, with at least one

- ACTIVITIES: Intake: by Division of '
Manippwer development. Testing: vocational
aptitude tests as necessary by employment
services. Vocational training: most

. _training is done at Wilmington Skills
Center in ship fitting, auto mechanics,

# pipe fitting, building main enance,
welding, carpentry, Mac in operation,
and prp-apprentipeship ectrician
training. Math tutoring 3.s also

available; Other %efvices: tool,
fhcentive and transportation allowances
and purchase of safety apparel as

"necesary are available. Follow=up:
__includes telephope and personal
contact during the early weeks on a job
and remains openended. Also telephone
contact with the employer is maintained,
for counseling and follow-up.

OUTCOME TO DATE: As of March, 1977,
65 served, 2 completed, 18 in jobs,,'4
in publ' service employment, 31 in
classy training, 8 in counseling.

PROGRESS/PROBLEMS: Principle.problem
has been the lack of available existing
training programs for women to attend
in the Wilmington,area. Major problems
is high unemployment rate in Wilmington.'

REPLICATION ISSUES: Replication
requires skills training prograins
elsewhere in the area.

DOCUMENTATION AVAILABLE: A short
history will be available as well as a
videotape of the experiences of the

N first class of ship fitters.
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DURATION OF GRANT:' October 1, 1976

to September 30, 1977. Requesting a 3
month, extension of services .not funds.
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PRIME SPONSOR
Department of Manpower 'Services
4057 Chain Bridge Road
Fairfax, Virginia )

. Michael Gilbert
703=691-3221

4

PROJEC-
SpecialEmplcArment Opportunities forlOOmen'
3536'Cardine'Springs Road
Fairfax, Virginia
Ms. Iris Rache
703-820-0310

A

i3RIEF PROJECT DESCRIPTION: This '

4
program recruits Title I eligible women
for tra±ning in nontraditional jobs in,
40010e areas: real estate /property
management, home appliance repair,
computer repair. _Orientation and
counseling focus on work habi,and 06b
interviewing techniques. C113T contracts
are negotiated with employers.

MAJOWGOALS AND OBJECTIVES: The .

major goals of the project are to train
and place 50-100 women in 3 nontradi-
tional unsubsidised jobs in ptable
induttries with career advancement

opportunities; to develop _or demonstrate
specialized tecDniqeus to assess
interest, aptitudes of women; to .

publicize positive work experience of
women in nontraditional jobs; to assist
women'with making adjustments to work
demands and all -male environments of
nontraditional jobs.

ORGANIZATION: Operated by prime
sponsor. Representation from NOW,
Women's Counseling ,Center and local
women's organization make lip the
Women's Advisory Council.

STAFFING: Project Director, '2 counselors,
1 job development specialist, all
full-time. 3 intake people,,1 assessment
counselor, 1,counsplor for housing
management, 1 ,wcaen's counselor, all
part-tsime,

BUDGET: Title III pays only for 2
counselors and 1 job develompr.

AdminiStration:' $ 59,950
Allowances:
Wages:
Fringe:
Training:
Services:

17-0050.

49700
2,90'

105,900
64,500

$300,000 /

RECRUITMENT PROCESS/CLIENT PROFILE: 1

Approximately 150 women on program's
waitinN list ,,sera contacted by phone
and Oil. More women will be recruited \,
through rinkages with various women's
groups anlragencies in the. area.

. -

Clients are older women entering 1.abor
force. after having raised, families and

younger women with high school or college-
educations who may have more Clear Idea
of occupational goals.

ACTIVITIES: Assessment of occupational
compatability through standardized tests
CABLE, KUDER, etc.), educational background,
work history and industry requitements%

Coungelors and enrollees work together to
identify resource to achieve gohls.
Vocational training: formal OJT.contracts
were negotiated with employers. Frequenty
and duration of training sessions depends
on practices of individual employers.
Other services: child care, health cafe,
transportation prckided. Counseling is
an ongoing function with emphasis on
efficiently dealing with stereotyped
attitudeS at work sites and building
confidence through weekly worAhops and
group and individual discussons.

up: monthlimeetings are held with
counselor, employer and trainee to assess
progress and reinforce project staff
support to both clipts and employers.

OUTCOME TO DATE: A; of May, 1977, 4

53 clients were in OJT. It is' expected
their training will be completed sometime
in August.

PROGRESS /PROBLEMS: Women in computer
training were experiencing anxiety about
math and physics,. Response, was to
develop a very strong support group.
Housing ma;agement training runs a full'
year. Therefore, 15 clients are being
tragsferred.to Title I..

REPLICATION ISSUES: Repllcable by any
prime sponsgr.

EXklAtENTNTION AVAILABLE: Evaluative
doCuments will be availhble at-tnd of
program.

DURATION OF GRANT: October 1, 1976
_September 30, 1977.
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PRIME SPONSOR
Broward Manpower Council
650 North Andrews Avenue
Ft: LaUderdale, Florida
,Jeanette Overgard
305-76-4545

PROJECT
,Women's Freedom of Career Choice
650 North Andrews Avenue,
Ft. Lauderdce, Florida
Jeanette Overgard
305-765-4565

BRIEF PROJECT DESCRIPTION:- Aciesearch
project designed to test the w rkshop

.

and voucher programs. These program
components serve as vehicles for entry .

into jobs (not necessarily.nontraditional)%
A control group ;rom Title I will be.
observed and compared to a group of 50
women who participate in the workshop
but not the voucher component, and 150
who participate in both.

MAJOR GPALS AND OBJECTIVES: To

increase tne range of career choiceS of
participants. To identify types of
training most preferred bY women and
tneir relative success; to identify
training programs and employers who are
most responsive; to evaluate relative
cost-effectivenets of the prograM and
the training metnods. Plan-to serve
200 clients.

ORGANIZATION: Project functiOns as a
fairly autonomous division of Training
and Employment Administration. Project
coordinator involved in Oehminity work
with women's groups and has represented
the project on panels and symposia.'

STAFFING:.ProjeCt Coordinator/counselor;
contracts analyst; research assistant;
secretary;.2 counselors, all full-time.

BUDGET:
Administration: S 41,.313

Allowances% 48,677
Wages and Fringes: 100,963
Training:' 52,909
Seivices: j37,138

$300,000 '

RECRUITMENT tROCESS/CLIENT PROFILE:
All participants come from Title I
program. During a 3 day Title I
orientation for new cllpnta the project
is presented as'an, available option.
Participants volunteer. Clients are
under 30 or over 40, pot high school

APIS

gradugt And have liftlerwork
expert

ACTIVITIES: . IRtake: ForMal testing
offered and provided to t 'hose women who
desire it-. Self- assessment during a 5
day workshop.. Vocational Training:
after two week workshop,-60 participants,/
provided with vouchers to select directly
the vocational courses-of their choice.
(public or private). 60 participants
given vouchers to obtain. directly OJT
pgsitions in, the private. sector. Joio

seeking skills sessions held. 30 partici-
pants given vouchers to develop public
service employment jobs. Responsibility
for )ob placement rests with participant.
Other services: group counseling,
assertiveness training, and individual
counseling for those requesting it.
Also, child care vouchers,'medical
services and transportation. F011ow-up:
regular SO-60-90 .day contacts;.90 day
follow-up test on assertiveness; 30
day follow-up on )ob satisfaction;
newsletter published to maintain contact; _

counseling always available.

OUTCOME TO DATE: 115_clients served;
none have yet completed.

PROGRESS/PROBLEMS: Little' success
'with apprenticeship programs sin/de local

construction market is depressed.
ParticipantS'have been slow to identify.
OJT opportunities. Workshop has been
very successful.

REPLICATION ISSUES: Can be reklicated
by any prime sponsor! The Program

o Evaluation Component is designed to
answer numerous research questions, and
requires staff with research skills. .

DOCUMENTATION AVAILABLE: 1..e
put together an extensive resear4Wdesign
and a slide shoui presentation. Will
write a report on research results and
may pU4lish a monograph.

DURATION OF GRANT: o_ ctober 1, 1976
to September 30, 1977.
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PRIME SPONSOR
Memphis-Shelby County Consortium
202 Union Avensue, Memphis, Tennessee
Sherman Olson
901r5255550 x 257

, -

BRIEF PROJECT DESCRIPTION: This is a

44 week training program in air condition-
ing maintenance and repair and a 3
month program in'comAissi3Oned sales
training completed by.counseling and
physical fitness preparation.- There is
also a career awareness component for
young girls, 14-18, which focuses on
the availability of nontraditional
occupations for women and physical
fitness training.

MAJOR GOALS AND OBJECTIV:ES:,. Tne
objectives of program, are to improve-,
employability by providing attitudinal
adjustment, supportive services, skill'
training, ongoing counseling and
physical strengthening. Origin91y
Intended to serve 473 and place 165 in
em*oyment; nowever, due to the cancel-,
latiom of 2 training components, this
has been reduced to a total of 158
served., 115 are young girls,,43
women.

ORGfNIZATION: Three agency effort.
Wages: a female oriented employment
agency with respogIsibility for'fiscal

management, counseling'and job develop-
ment. Girls Club of Memphis: physical
fitness programs for women and girls
and career awareness and vocational
'counselingfor girls 14-18. Memphis
OIC: air conditioning repair and
maintenance and commissioned sales ,

training. All are subcontractors of
the prime sponsor.

STAFFING: The fall-time staff includes'
1 records clerk, 1 air conditioning
instructor,1/eales.instructor, 2
vocrelOnal,irrtructors; 1 career
developnisensPecia-h4t, 1 physical ,

education coordinator, 1 athletic
instructor and 2 counselor/job develop-
ers., Part-t.ime staff' includes: 1 air

conditioninginstructor, 3 vocational
aides, and 1 maintenance man.

BUDGET:' Total buclget as of April 1977

"includlp modifications:

PROJECT
Nontraditional Jobs'for Women
202 Union Avenue, Memphis,, Tennessee
Sherman Olson
901-525-5550 x 223

Administration: $ 47,556
(includes q,000,
'for eyaluation)

Trainin5:" 136,699
Services: 12;0,09

Allowance: 103,736

$300.0GQ
RECRUITMENT PROCESS /CLIENT PROFILE:
Recruitment occurred through, of

newspaper advertisements andDublicitY
well as through referrals from, he
Employment Service. The average cl
is a female 28 years. old, black, AFDC
recipient with 2-3 children who has
high school degree or GED.

ACTIVITIES: Intake was done by phone
and personal interviews oy tiTe wages
counselors. ClitiOnts t went to the
Diagnostic_Center at,So7thwestern for a
series of diagnostic tests': Benet test of
pomprehension, WAIS', mMPI, administered
by licensed psychometrists. Memphis OIC
provided training for, air conditioning
repair and maintenance and in commissioned
sales. counseling is an integral part of
tne program. Day care-and medical'services
are provided following Title I guidelines.
Follow -up involves contact with client
and employer at 30-90-180 day intervals.

OUTCOME TO DATE: As of }April, 1977:

43 women have been served,18 women
received placement serviceS for sales
jobs, 56 girls served by Girls Club.

PROGRESS/PROBLEMS: They were forced
to cancel two training components due to
an uhforseen rise in. technical advisor
costs and equipment. A delay in start-up
attributable to insufficient preparation
time and an initial avalanche of applicants
required the staff to concentrate exclus-..
ively on intake.

REPLICATION ISSUES: Should be replicable
by any prime sponsor.

DOCUMENTATION AVAILABLE: Standard
-.reporting forms.

.DURATION OF GRANT: October. 1976 to '

. October 1977. (They are currently negotiat-
ing a time-extension.)
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PRIME SPONSOR
Louisville-Jefferson County Manpower

Consortium
629 Kentucky Home Life Building
Louisville, Kentucky -7 '

Gary Byerly
502-587-3761

PROJECT r

YWCA Creative Employment Project
604 South Third Street
Louisville, KentUcky
Betsy Jacobus
502-585-5561

BRIEF PROJECT DESCRIPTION: 'Training,

counseling, and placement services
'with a strong emphasis on expanding
opportunities for nontraditional,
jobs.

MAJOR GOALS AND 011JECTIVES: To

provide support and counseling for 469
= participants, necessary skill training
for 59 (OJT for 25, vocational training
for 18, welding o4Ages for 16);'to

. work' with employers. to expInd employ-
ment of women; conduct seminars with
YWCA Kentucky Humanities Colancil '

Project; assist 230 participants to
enter employment (at least 25% non-
traditional)'.

ORGANIZATION: YWCA, subgrantee,
sponsors Creative Employment Project.
ES 8ffice does intake, screening,-some

,:assessment and .job bank placement.

STAFFING: Project director; adminis-
, trative assistant/counselor; book-

- keeper part -time; cleik tyist;
re-entry counseling speci'alist;
nontraditional counseling specialist;
employment counselor; job developer.'

BUDGET:
Administration:
Allowances for

participants :

'Servicese& Parti-

$ 44,173

80, 183

cipant Benefits: 100,080,
Training: 64,325

$288,761

RECRUITMENT PROCESS/CLIENT PROFILE:
Commynity.co tacts with education and .,

training centers, interest groups,
churches. Ad p on radio, TV, newspapel,s;

Ma)ority 22-44, most are high school
graduates.' As of May, 198.fonale
neads.of households,'249 white, 125
black; 25 ex-Offenders, 14 handicapped,
7 veterans.

'1

z

ACTIVITIES: CEP Counselor assesses
participants to Aetermine neea for
counseling and whether participant
should be referred to vocational
education, OJT or job developer for
placement. -Aptitude, achievement,'
literacy tests or Vocational Preferehce
Test given to-participants unsure of ,a
vocationaldirection. Classroom
training for,welders; OJT in aentradi-
tional jobs with strong prosRects for
retention in the jobs; job develOpment;
job placement. Other services.; ,day

care and travel allowancis, individual
counseling; job exploration readiness
"(for re-entry group); assertiveness
training: Follow-up; questionnaires
mailed after 9 months to employed
former participants and to employers to
assess satisfactionswith,Troject
services and preient job status
participants Contracted 'at 1 aliponArh, 3,
monthel. 6 months after placement.

OUTCOME TO DATE:' As of May, -78
clients served; 11 completed training

(welding class0 821114acva in jobs (34 400
nontraditional) . 10 of 1,) welders

placed, but only one",in'Wtlding.

PROGRESS/PROBLEMS: Bias against
women in nontraditional jobs strong,
hard to break into .*:ion vprentice

ograms. Shortnees.of,rength of
.fining has been a4Problem.

-
REPLICATION ISSUES: Flquixes Sob
development activiti.thropah direct
contract with employers: w

DOCUMENTATION AVAILABLE: Standard.
reportrng.formi.

DURATIONIOF GRANT: October 1, 976
to September 30, 1977.
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/ Brevard County Boardof,County Commissioners
of'Special POgrams -

.2575 t. Courtney Parkway
-Merritt Island, Florida
Leland Meiltc417

305-452-9480

PROJECT
Work Opportunities for 'women
Brevard Community College
Clearlake 'Road

Cocoa, Florida
Marianne Brown.
305-632-1111

Odr

IISRIEf PROJECT DESCRIPTIOil: Brevard
-Comtunity CoJILege provides organized
career eounsiling and vocational
-training for' nontraditional employme t
for. womei in Brevard `County. The
vocational education programa are
pre - existing et the college. The a er.-

training and counseling programs,4406*
being established specifically for thus
project.

MAJOR GOALS AND OBJECTIVES:. To
increase employment opportunities for
women in nontraditional occupations by
providtng organized career counseling,
and'vositionkl training, providing
short 4m classes, seminarsand
workshops on site with business ana
industry and on-campus!,:plecing 50% of
participants into further certified
skill training at the college/. 2,5Vin

paid apprentceShip-internship programs
in. the county endlaciltate 20ii into-
the labor-force. The remaining will
be individually counseled and individual
programs designed for them.

efp

`ORGANIZATION: The progr is adminis-
tered by Brevard Community 11 e, the
svbgrantee. An Advisory Coulli

Iplanned to serve as the'basis fors.
. e0a)alishing cooperative relationshi;ps6

liaison and linkag:s with other Tanpower-
related agerl'clei. They have estabLished

:., a referral network 'with er social
service agencies and biallVOg to peeral'
profeisionalorganizationi.

§TAFFINd: Program direct
no staff responiibh,ities)t Pre
swervisor, program job coordinato

f

'prdgram 'Vitational counselor (part-' imTI,

bookkeeper, faculty and student, aSsistani
(all'partztime)-.

*/'

BUDGET:
:Administration: $,33,673
Al/oWances: -104,476

fraining:. i
-

33:807,:

.Strvices: 8,0
$199,

'$17,000 in local monies,have been added.-
S

i

.4-

. <

RECRUITMENT PROCESS/CLIENT PROFILE:
Ads are run on radio; flyers used;

'social service,Agency:referrals; some,
drop-ins.

vsACTIVITIES: Testing andinterview
v

compO.Se intake.'60 how: in-class
intensive front-end career counSelinv.

ational technical training entry at

ltvAi College (nontraditional jobs).
reniiceship-internship program w ft ,-ith

revard County. Individual counseling
ap%neededf 'Job related 4hars and
w4.,..rkshops formigmen. Classes in
management techniques for underemployed
women.- Individualized counseling or
testing tottetermine aptitudes and
interests of wnter: Seeking upward
mobility: :Other services include child'
care,,,transportauionallpwanceS,

. medical sel-vices as required, special
'uniform or tool Alrowince, necessary
OJT,insce. No foilbw -up un)cess

there are problems.
. I'

. -
OUTCOME TO DATE: 140 client% served.
1 completed training. 1621aced in
jobs. -2 not employed agAlPoking. 16

still at first placement. -

. PROGRESS /PROBLEMS: Project ;;Joi,

*getting .good cooperation, from business
and college. Drogibt-rate is very, low.
Have had problems organizing-the
apprentice OJT program, and it is 519

rcompleted. 'Advisory Council has been
established, but WOW contracted 288
'businesses by m 11and visited 95. Are
on schedule for 'fining goals and have

placed almost all f those,cbmpletiny''
training. Job pl ement program,has-
Haa exemplary /*sults with voca-
tiOnal 'due to Cbunseling°
support structurV%,,

4 ;

f7LICATIONISS1ES: Training fatilities,
and equipment, de required.(

So

'reporting
AVAILABLE: Standard

reporting forme. ,

.

4,
DURATION OF GRAND October L , 1976

to September 3Q, 1977. ., - .- _100 .
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PRIME SPONSOR
Autaugua, Elmore, Montgomery Manpower

Consortiunt
Su %te 320, 1,0, High
Montgomery, Alabama
Robert ,Smiley
20*834-64 0

BRIEF PROJECT DESCRIPTION: doordinaes
' many .(3iffereRt service agencies 'in tne

regipn to-emphasize exposure to nontradi-
.t,tonal jobs for women. All clients .

... -spend 3 'weeks at- the Career aivelopment
Centex where. their, needs an kills are
assessed and where each develops
career plan and, learns job search
skills. Individual coNnseling and
emotional and osocial stippdrt is firciqi.ded.r
T'he next phase involveS paaticipat.5.onain
either OJT', work exper cep or direct

M

*
pliceents weth cOntin communication
with the counseling staff.
MAJOR ()ALB AND CIBJECTIVES: The
major g al is toenhance the clients'

m'.plitya Iity and .Lo placqpithem in
m aningful jobs with career pcitentia.l.
coal is td serve 120 with 75 entering

...,..,
. empldyffient.

ORGANIZATION: This program combines
prime sponsor delivery system wit* .

ubgrant-to the Career Development
enter, managed by the Link Foundation,

a, nonprofit institution whack provides.
services for Manpower programs./ STAFFING': There is a project. director ,

and 2 .jobdeveloper/eMployment 'counselors
workl.n.I full7time. 'The CDC component -

relie's the service of 7 consultants
who contributed kapay4.%, to the program. ""?

The staff Of the -other: om nents re, , ..

'PROJECT
DisplaCed Homemaker Project
P.O. Box 11073, .

Montgomery, Alabama
George Poston
205-288-7002 or 2138406

ACTIVITIES: Intake is done at Employ-
ment Service ,q.orig CETA guidelines.
Folloiang the Career planning segment,
the clients' chOo-ge -to participate in
skill" training: welding, auto mechanics
or clerical work; OJT work-experience
or nonsubsidized, placement. The .
supportivt services .are those av-a.ilable

Follow-up:mail and
conducted at 30
vals--1They' have hegun

dfol1A-up ,by 'letter ho
the client.' has a

un r Title I.
hd e, calls
and 60, day
a 'new syStilm
the c'ient on
j6b.

0 UTCOMETO DATE: 11'7 women have
gone through the Career Development
Center components. - As of April' 1977,
80 persons Ave been placed in employ7
merit ( includek 04i and work 'experience)

: P RESS/PROdIAMS: It is important
at suffiCient lead-up anctsta,if

training time is allowed so that the.
coOperatingtagencies)an work out -
aFoeptable procedures

,

paAkyll'Other thh.'n monie .

BUDGET:
-' Career Dekelopment
45°Ve tenter :

OJT
'Work ,Experience: ^

. Support Sevidces:

$183,'569.
13,1:\50

22,3\4

C

22',82) .

RECRUITMENT PROCESS /CLIENT PROFILE:
An intensive outreach Was done With
brochures and communication with church. .

civ.c organizations and *omen 'es
groups. . In addition the employee it
servi ad t'he responsibility jor'
inform potential parti.cipant.
majority of clients are black, with an
average ediacation of 10thygride.

.

( .ome

REPLICATION ISSUES: ReplidatiotJ
shout. be e-asy in any area where ere
are ag cies s.ich as tthese availa le.

DOCUMENTATIONtAVAILABLE: A final .
report +i.1-1 be availipie upon completion

P .of the program.

DURATAION OF GRANT: cctobei- 1, 1976
to, October 6, 1977.

.
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PRIME SPONSOR
CETA,Manpower Administration
111 ;south Michigan

''.Saginaw, Michigan 48602
Joyce Dennison' .

517-793-4561

'PROJECT
Chvisallis Center for Development ofA,

Hunian' Potential:- Saginaw County

Women's Unit
Saginaw Valley State ,College
2250 Pierce Road
Saginaw, Michigan 48710
Rose Colliner
517-793-9800' '

BRIEFPROJECTDESCRIPTION! Program
designed to prOxidsupport 4arvices ,

for women enrolled in CETA Title I
programs. This is done through counsel-
ing support groups which focus\on
personal and vocational issues.'

MAJOR GOALS AND OBJECTIVES: To

increase economic self- suffeiency of
-women.through increased-a;cess to Title
I programs:, Goal,isto serve 185 women
and place 54 in employmer.

ORGANIZATION: Chrysallis Center,. an
. organization under the Department of
Continuing Educat.1.01i-at.Saginaw Valley,

4,tatecollege, subcontracts from CETA
to run'the Women's Unit as another CETA
component for Title I participants.

STAFFING: One project ,coordinator;
full-time. One wdl.Irkshop coordinator,

full-time. Two part-time counSelqrs..
One par,i-tune consulting psycholog4t.
One part-time 'bookkeeper.

4UDGET:
-Adminisiration: $ 21,5

/
80

. AllowZrices% 4.2,978

Services .83,60
$107,18

k

RECRUITMENT PROCESS /C1 ENT I FILE:
Recruitment;is from the Depar t of
Social.Services. Outreach by Chrysallis
to attract women into the program was., ....,
dime as wen' as through local women's
organizations, church groups and'the
local media.

ACTIVITIES.: Intake done by 'other

agencies'which determine CETA.Title I
Workshops; .of. 20-25._ .

persons, include discussionsy tapes,.
P

slides and guest speakers pf(these
topics: wome) in nontraditional
e.mploymoli,..3.egIslation of special
interest t omen, the family, assert.

rung and job seeking,,
nService traintng for staff

on Similar issues'is done as
111

well.

iveness''

skills.

4bunselingr group and individual,
is the priMary emphasis of the program.

, Telephone calls are made at 30, 60, and_
, 90 day intervals. F011ow-up counseling

services will
I

OUTCOME.T.0 DATA: 70 'served as' of 3'
May, 1p77:
PROGRESS/PROBLEMS': Problems occurred
around the coordination end delivery of
services among competi a§encies.
,There were some diffi lties finding
the appropriate edUns iOrS
REPLICATION ISSUES: eplicatiQn

%should be easy with expe fenced counselors.
These supportive services re available
to all women in Title I programs.

DOCUMENTATION AVAILABLE: workshop
materials will be availablA

DURATION DF GRANT: October., 1g26
to September, -1977.
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PRIME SPONSOR
iansing TriCaunty Regional Manpower.'

Consortiu
1850 West Mt, Hope Avenue
Lansing, Michigan
Mike Quinn
517 -487 -01A6-

BRIEF PROJECT DESCRIPTION: With an

PROJECT
Female Head of Household Welfare Recip-
ient Employment CTYainieng Program

1850 West Me. Hope Avenue
Lansing, Michigan
Pam Kibby
5174-373-6954

emphasis-on training, the majority of
participdhts attend the Capital Area

. Career Center (CACC) for vocational
testing and'career and goal assessments
from 6 to 8 weeks. Then'some go on for
'classroom training anchothers for OJT
before they are placed in Sobs.

MAJOR GOALS AND OBJECTIVES: To
reduce financial dependency of the
disadvantaged female head of household.
on welfare through training. To
promote cooperation among manpower
related agencies so as to -manimize
duplication and optimi;pimpact
of available resources., There are 45
OJT slot and 95 claSsrooet sloth availaStie

to ultimately serve 380 individuals.
41-

ORGANIZATION: A'coordinatea effort
of 4 agencies: 1) Department of Social'
Services, 2) Capital Arei Career.
Center, 3) Classroom Training Coordina-'
tion Unj.f.....1-e--Lansing Community Cbllege,a

and 4) Greater Lansing Urban League
with coordination responsibilities
resting with the prime sponsor.

STAFFING: One OJT job developer at
'Urban League and 2 vocational evaluators
at Captial Area Career Center are Title '

III paid. Other staff are paid by 7,
Title

ACTIVrTIES:.,;. Informal intake interviews
at Department of Social Services where
the individual is directed towards one
of the'component programs. Vocational
training is provided according to
individual desires both in the classroom
and als OJT. Classroom training can
be in, y of he fields offered by'the
College 0 is anywhere between 4"i 4
weeks. services of the Department
of Social Services are provided.
Counseling is done,)oy the' counselors of.
the Clapsrbom Trining4Coordination
'Unit. ,Follow-up: regUlar0; ,60; 90_

day tel*phone follow7up tOr those with
eMploymentA. A411 others' are followed up'
randomly.:

r
OUTCOME TO DAT& As of April 1977,
apprOkimpoly 186 have peen served and
86 ha44 2tmvleted idme segment.

. PRZiGRESSitIOBLEMS: initial diffi-
culties with'getting enough referrals
from Department of Social Sejvices.

0 developer.:.00+oe begin on
sc du there was some time lag

,P

'ini.e,tally in OJT plaement. This led
to the,clienta'.patticipatihg in their
own.jo developing.

REPLIC TION ISSUES: Replication
'4. requires cooperation arid linkages of
--several pre-ex4sting agencies.

BUDGET: Both Urban League and Comniunit!y DOCUMENTATION AVAILABLE: Standarda , tFCollege segments utilize prior funding reporting forms.
.and don't need a large amount from %

Title III. An additional 161,392 JHURATIONCFGRANT' October 1, 1976

comes from... .fttle I.
,

Administration: $ 20,034
Allowances: 4 '11,62S'
Participant Fringe: 17,055
Training: . 101,931
Services: 45,180

$195,828

RECRUITMENT PROCEIS/CLIPT PROFILE:
Referrals done exclusively by the
Department of Social Services. The
majority o). -the, clients range 111 age-

from 22-44, have-a high school diploma,.
are white, and neads4f their household.

-to September 30% 1977

Alb
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PRIME SPONSOR
City of ,Hammond--Mayor Edward Raskosky
Hammond CETA
5947 Hohman, Hammond, Indiana
Larry Steffle, Director
219-937-3750

PROJECT
Women's Achievement Program
7 Elizabeth St., Hammond, Indiana
Dani Hart, Project Director
219-931-1095

BRIEFPROJECTDE6CRIPTION: k 9 day
training program based on McClelland's
concept of achievement motivation. The
first week emphasizes the self through
career test4mg, values clarification,
achievement, motivation, goal setting,
sex sole stereotyping, and assertiveness
training. The second emphasized
nontraditional job information, vocational
guidance, job search skills! ,skills
assessment and individual counseling.
The staff and participants, in groups
of 6 to 15, work on job development
during the second, week.

MAJOR GOALS AND OBJECTIVES: The
major goal is to rRotivate women to
achieve in tne nontraditional (higher 1

paying) job'areas. The focus is on the
internal barriers expressed by the
individual women. Plan to serve 200
women.

ORGANIZATION: opetated by Hammond
CETA.

STAF ING: 'The st'af ncludes the
Rroje t director ,jOb developer, 2
tVai r,coaches, 1.adminiatrative
asst tant and 1/4. time psychologist.*

)BLU)

CET Administrative costs: $ 18,719
Training: 83,737
AllowahCes: 36,800
Program, Administration: 24,227
Services to clients: . 34,596

c

$198,078

RECRUITMENT PROCESS/CLIENT PROFILE:
Recruitment includes advertisements in
the Sunday newspaper as well as personal
contacts by the Project Director to the
staff of other social agencies. Word
of mouths has been'an effective recruit-
ment mechanism as well. 68% f women
are white, 48% are heads of
57% ireipbetween 22-44 years

Lately, they have expanded to serve
high school'worNn.

seholds,

r ve asistant. ,It includes
AonRnm Intake is done by the,
administii
careful screening by telephoneto de-
termane eligibility and then a personal
.,interview with each potential client

Alk

, .

prior to sending thep to the Employment
Service to fill out CETA forms. After
their selection, the women are given a.

. Career Assessment Inventory, and 2
personality inventories prior to the
actual training sessions. The activi-
ties focUs on the psychological assess-
ments with the aim of improving achieve-
ment motivation so that the client will

ready to start a job or a vocationa' ,

training. The second focus' is on job
search skills,with group counseling
integral part. Day care and other
support services are offerdd based tn
CETA Title I guidelines.. Random
telephone follow-up is made on program
completers. Job development continues
after the training sessions.

OUTCOME TO DATE: As\of June, 1977,

80 persons have completed the, training,
40 have been placed in jobs, and 39 are
looking for jobs.

PROGRESS/PROBLEMS:. Start-up prOblems
caused tne program to begin inJanuary,
1977. The, McZlelland pro4r. was
designed for middlecilais m changes
in language and ipPlementat n were 4

required. AlthoUgh motherS wereA
the planned target grou

l
, the project

served very few because of allowvce
problems. .Have invented a moeifltation
of TAT, the Women's 4Chievement Picture
Test.

'

4,

REPLICATION ISSUES: Close personal
Involvement by the stlaff and knowledge
of the McClelland systet are necessary.

DOCUMENTATION AVAILABLE: A final
report will be made.

DURATION OF GRANT: October 1, 1976
to September 30, 1977.

$ 36 45
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PRIME SPONSOR
Fort Wayne Area ConsortiuM

650 City CountY8uildang,. 1 Main St.

Fort Wayne, Indiana e

Robert Speaks
219-423-7014.

PROJECT
".Displaced Homemaker's Project

227 E. Washington,
Fort Wayne, Indiana
Marilyn Schaab s

291-423-7213 4 .

. BRIEF PROJECT DESCRIPTION: This
involves pre - orientation to

make dasplacedhomemakers job ready so

that they can go,into other CETA

-training programs. ' Week is exposure

to CETA and the available rograms. -

Orientation programs tor weeks 2-61are'

done by the YWCA where women attend

workshops in-job search skills, assert-

iveness training and other confidence

building techniques.

MAJOR GOALS AND OBJECTIVES: To g,
women job ready and to provide extensive

support services to facilitate this

process. The goal is to serve at least.,

. 102 women.

ORGANIZATION: Special project
under\,"superviSion Of the Associate

Dire or of Operations .for the prime
. T: 'YWCA operates the orienta-

trort,program.

STAFFIK: 3 counselors; 1 secretary;

project director. .

BUDGET: ,

Administration:, $36,063

Allowances: 24,564
vt

Staff Salaries: 62,057

YWCA: 46,41a
.

Other Service's: 26,860

$195,902

RECRUITMENT PROCESS/CLIENT PROFILE:
Average client is 35 years old, white,

nonhigh school graduate, no work

experience,' 4 kids, married 17-18

years. Referrals from community'

49encaes and Indiana State Employment

Service as,well al media annbuncements.

ACTIVITIES: Intake: interviews done

bythe'staff and also aptitude test
administered by psychologica} testing

agency. Emtthasis is on job readiness

preparation workshops and not vocational

training. The workshops stress self-

image, role playing, ,ob interview
situations, perSonal grooming, self -

confidence., etp: Work explIkenCA

available includes secretarial-, iainten-

ance,.caseworkers assistant, Costume

design and welding. Other services:

counseling is provided as other reijular

CETA social services. Folirow,wp% by

other CETA cOUnseiers.

OUTCOME TO DATE: 59 served a of

May, 1977; 48 in work experienci

programs.

PIZDGRESS/PROBLEMS: Progitess has been

good 'due to-the cloSe cooperation of

the CETA components. 6

REPLICATION ISSUES: Replication should

be easy. .

DOCUMENTATION AVAILABLE: Brochures

are available in 4oth Spanish and

DURATION OF GRANT: %January 1, 1977

to December 31, 1977.,

I

37.46
. I



PRIME SPONSOR
WOW Consortium
515 W. Moreland Boulevard
Waukesha, Wisconsin.
Leonard F. Cors
`4Th-544=8,046

BRIEF PROJECT DESCRIPTION: The
project ulit established to train 24
women (especially heads of households
and those at poverty level) in nontradi7-
tional machine industry skills.

.

Activities include classroom training,
pre-employment orientation!, OJT, and
counseling.-

MAJOR GOALS AND OBJECTIVES: To
pabilde marketable skills through-
q ty training to 24 participants.
As a result of this and throligh publicity,
attemptiWto echange-empldyers'. attitudes
tqward women in nontraditional roles.
All trainees are expected to be hired
at the end of the program.

ORGANIZATION: ,Operated by prime
sponsor.

STAFFING4 The chief manpower planner
and two manpower coordinators (ail'
part-time) operate the project. The
CETA office provides clerical and other
support as neededr
BUDGE':
Administration:
Training Allotances:
Training Costs:

$ .4,395
15,315-

51,623
Support Services: 4,287

$ 75,620

RECRUITMENT PRIESS/CLIENTAOFILE:
All local CETA program staff refer
clients.' Referrals also from, Sate
Division of Vocational

Rehabilitation
and community women's organizations.,
Most of the 'clients served have' been
between 28and38 years of age. Many
are on AFDC. 21 have been white, 4
have been Latino.

ACTIVITIES: Achievement tests in
Math and reading are admnistere§ by
Vocational-Schools. OJT is furnished by
the local employers. Classroom train-
ing` is provided' by Milwaukee Area
Technical College, Waukesha County
Technical Institute,- and Moriine Park
Technical` institute using vocational
school standards Cbunseling, both'

a

PROJECT
Women in

Nontraditional.Occupatibns
515 W. Moreland Boulevard
Waukesha,_ Wisconsin
Mary Sue Short
414=544-8046

personal and vocational,is coordinated
from other sources. Child care costs
are reimbursed. OJT employers submit
monthly training reports- n each

. trainee `t- raining value, attendance).
There is no follow-up.on participants .

who placethemselves_ih jobs.

UTCOME TO DATE: 23 client have
pompletei] classroom training. Of
these, 6 are in OJT, 6 are looking for
work or OJT and 7 are in unsubsidized
jobs. 4 of the 7 jobs are traditional.

P-ROGRESS1PROBLEMS: The staff was
overcommitted on other CETA programs;
and therefore, felt the project has
'gotten insufficient attention at
times.

REPLICATION ISSUES: Requires a
labor market which can use machine
industry skills.

DOCUMENTATION AVAILABLE:
reporting. dorms.

DURATION OF GRANT: October 1,' 1976
to September 30, 1977.

4

Standard
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IPRIME SPONSOR
Governor's Manpowei Office

1 State of KinneSota
690 American Center Building
150E. Kellogg Boulevard
St. Paul, Minnesota
Cal' finch

612-296-6056

BRIEF PROJECT DESCRIPTION: Program of

upgraded OJT and classroom training fox'
96 women, to improve their wage and,
skill levels, and enable them to move '

into nontraditional occupations.

MAJOR GOALS AND OBJECTIVES: To P-lace.

74 women in upgraded nontraditional
jobs; to fill 48 of their vacated
positions with Title I referrals and to
achieve cost /client of $1200.

ORGANIZATION: This program adminis-
tered under regular CETA system of
local "one stop" comprehensive employ-
meat and training centers throughout
b&lance-of-state (BOS) region.

STAFFING: One "NEW" coordinator for
BOS; and at each local center, the
regular CETA staff: outreach interviewer,

counselor, work' experience coordinator

and job developer.

PROJECT
NEW"(Nontraditional Em oyment fpr Women

690 American Center Building
150 E.'Kellogg Boulevard
St. Paul, Minnesota
Jim Froster, Program Manager for

Special Programs
612-296-6056

BUDGET:
AdministratiOn:
Alloivances:

Training:
Services:

$ 13,000

12,767

99,812

10,482

$136e061

RECRUITMENT PROCESS/CLIENT PROFILE:
In ially, -CETA staff contracted local

(-em Moyers. Media.attentiOn and reputa-

tion producedincreasing response; no0

women, approach CETA frequently after
job develop'ir visited their places of

work. Most clients usually unemployed,

however.
c

ACTIVIT4IES: Regular CETA intake
procedures including counselor assess-.
'ment and tests as needed to determine.

. appropriate goals (St.antord Achievement k
%Ter4t7 General Aptitude Test Battery;
Minnesota Importance Questionnaire;

Kuder Preference Record). Classroom

training in basic education or skill
training by area schools-, OJT by

employer. Each client in OJT trained

,for a specific job. Vocational and
per'Sonal counseling; is needed medical/
dental, housing, child care; emergency
food, clothing, tool equipment allowances.
Standard CgTA 30 and 150 day follow-up.

QUTCOME TO DATE: Per May 10, 65

have received training, 5 completed
OJTf 3 have full -time jobs and 2 are

_trained and looking.

\<PROG

39

RESS/PROBLEMS: When the first

recruitment strategy failed,lpeoject
designe4 successful' media campaign.
.Upderspent because OjTs less expensive

than planned; late start. Unable to

fill vacated positions with Title I

referrals because slotsare unattractive.

REPLICATION ISSUES: ut zes 'standard

CETA staff and resources. Probably

works best In small businesses, less

urban areas (such as this BOS region)
where employers and job vacancies a
visible to women on'the job..

DOCUMENTATION AVAILABLE:
reporting toms:

DURATION OF GRANT: October 1, 1976

to SeptembeT., 30, 1977.

Standard

48
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PRIME SPONSOR
Marathon County Planning Office

.'42774th Street
Wausau, Yisconiin
John Cook
'715-845-6231

PROJECT
University of Wisconsin Extension
Women's Employment Opportunity Program
Marathon County Courthouse
Wausau., Wiscoftin
Marge Jones
715-842-2141-

BRIEF PROJECT DESCRIPTION:
An approach

to increasing the employability of
women through job developm%nt, education,
training, and counseling. 150 women
will be served. Program concentrates
on 2 tangible 1arriers to employment by
providing alternative models to tradi-
tional child. care service; and by
exploring and testing alternatives
toward more flexibilit,x in time sched-
uling of jobs.

MAJOR GOALS AND OBJECTIVES: 10 women
trailed in nontraditional jobs (subsi-
dized by CETA); 25 participants placed
in split-ellift positions; 30 women
placed in unsubsidized nontraditional
jobs;-100 women involved in career .

counseling; 40 women given assertiveness
training; 40 women advised of their
rights and proper appeals hannels; 25
women assisted with complaints or
referred to the appropriate agency.

ORGANIZATION: Project,As subgrantee
to prime stonsor. An Ad Hoc Citizen's
Advisory Committee consists of representa-
tives of client community, business,
government, labor., and manpower service .

providers.

STAFFING: All part-time/flex-time
positions averaging 20 hours per week.,
1 administrator/program specialist; 1
program specialist; '4 counselor
technicians; 1 secretary.

..-,

BUDGET: Some reallocation due 6/1.
fave.reguested an extension; if acc?pted,
figures will'differ.

Administration: $14,400
Allowances: , .. 12,800._
Training: 18,200
Services: 32,000

$77,400

RECRUITMENT'.PROCESS/CLIENT PROFILE:
All local media, and social service
agenCies used plus flyers, newsletters,

;

p
1
stern, and self-selection. Client

p file economically disadvantaged
and low-income women; and specifid
barriers, i.e.,age; h ds of hoUseholds;

f
one third on public siitance.

. .

ACTIVITIES: IntrLe: fdll job applica-
tion detailing woa:_efperience, educa-
tion, vocational thikhing, interests,
and aptitudes taken. ,Assessment
procOss. Vocational Training:..careele'

counseling, classroo* t.raininq in
nontraditional b efaveness, and
job readiness 'ng with-
f0.1-time OJT'p sharing/,

--

split-level, and posAions;
job development -e ke'.pos#Ion commit-
ments from agenc es and sttucture tasks
to fit the shared par nexi; job place-
ments made directly from program office
to positions of all types in community.
.Other services: child care, transporta-
tion. CETA is handling follOw-up.

OUTCOME TO DATE: As of May 31, .

168 clients served; 80 germinated (58
positive, 22 negative); 37 placed in
jobs.

PROGRESS/PROBLEMS: Major problem
getting employers to accept shared time
and flex-time placements. Target group
not consistent with goals of flex-time
and shared' time placement. Lack of
interest and opportunity in area for
.nontraditional employment. OJT tomtit-
ment difficult. Over 50% are not job
ready. Were able to establish job.

.sharing.in project office. Are.a4iev-
ing overall training and placement
goals but not alternative schedule
goals.

REPLICATION ISSUES: Need ,employers
receptive to alternative schedules--both
an active labor market and large
population base.

DOCUMENTATION AVAILABLE: Standard
reporting forms.

DURATION OF GRANT: November 1, 1976
to September 30;- 1977..

4049
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PRIME SPONSOR
Texas Panhandle Regional Planning
`Commission

P.O. Box 9257
Amarillo, Texas
Jim Wood
806-372-3381

PROJECT
Women Heads of Household
P.O. Box 32150
Amarillo, Texas
Johnny Raymond, Direttor of Manpower
806 - 372 -2531

BRIEFPROJECTDESCRIPTION: The
project prOvides classroom training, and
OJT for 185' women heads of households,

with dependent children under 18 in
nontraditional occupatons 4 an 18.
'.county area.

MAJOR'GOALS AND ECTIVES: To
obtain initial empl4ment for its
clients and tolensure them continued
promotional oppo;tunities. Clients are
given basic allowances of $2.30 Fier
hour during classroom training: $30/week
incentive if onfiAFDC. OJT slots have
beenecured in the public and private
sector for 8 to 26 week duration.

ORGANIZATION: The Texas Panhandle
Regional Planning Commission serves ----
administrative *enctions with the Texas
Panhandle-Commune ty Action Corporation
and the City of Amarillo as subcontracted
service deliverers.

-STAFFING: Project staff consists bf 3
full -time coordinatots.and 1 full-tiMe
secretary.

BUDGET:
Administration:
Allowances:
Wages:
Training:'
Setvices:

$ 27,622
65,120

13, 050
130,130

intake form is forwarded to the admin-
istrative unit for processing. A 3 i 406

week career orientation group and GED
training andlor acadernic review.ip
followed by classroom training, OJT,
job development and job placefnent.
Personal career and job related counsel-
ing are provided.* Medical ware, child
care, residential support and transpor-i.
tation allowances are available;
follow=up evaluations are conducted
every 34 days for, the first 90 days
after

*
placement.

OUTCOME TO DATE: As of June 27,
94 clients had been seryed, 26 have
'completed training and have been placed
in unsubsidized employment. 9 of the .

jobs are full-time unsubsidized. 15

clients n OJT, 10 referred to other
agencies r community sources fOr contin-
uation of aining; 69% poverty closure.

PROGRESS/PROBLEMS-r It 1-is been

difficult to access transportatipn and
there are no 24-hour day care facilities
available. Te project has been
overspending oh/Support services and is
short on OJT funds. In addition, ' 4

private businesses do not seem totally
prepared to accept women in nontraditional
roles.

.686,560
$322,482 =

REPLICATION ISSUES: Can be repli
by any prime sponsor.

RECRUITMENT PROCESS/CLIENT PROFILE:
Clients are referred from Texas Rehabili-
tative Services, the Department of
Public Welfare, it.illeiTexas Employment

Commission and4lother service agencies.
The average age of the, clients has been
22 to 24. ' 50% areteceiving public
welfare benefits 30% are black apd '

20% are HisplFic."'

ACTIVITIES: A service delivery
coordinator reveiws CETA application
and interviews the client. Participant

DOCUMENTATION AVAILABLE: The
Regional Planning Commission is provi
a brochure and a complete apalysis of -

project .activities.

DURATION OF GRANT: October 1, 1976
to September 30,'1977.

41 \
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PRIME SPONSOR
Manpower Resourc.ms Office
103 North Main
Independence, Ma.ssouri

Robert Rosen
.816-836-8666

PROJECT
Women Employable
University of Missouri, Truman Campus
600 West Mechanic
Independence`, Missouri
Jo Ellen Ldghtle/Rith Margolin
81.6- 254 -8739 or 816-276-1442

BRIEF PROJECT DESCRIPTION: 46 women
are,to be trained as paraprofessional
group leadtrs. This involves 80 hours
of training ih vocational awareness
and-group leadership. In teams of 3
they_will run outreach workshops in
the community to inform Other women
about job'search skills, and vocational
opportunities. The.paraprofessibnal-run
workshop component is for 40 hours Of
subsidized work. It is planned that
this procedure will train 200 women.

MAJORGOILSANIMECTIVES: Objective
is Up provide training to participants
so that they gain skills, abilities,'
and knowledge to take sontrol over
therr lives. The emphasis is on
attaining vocational readiness.

ORGANIZATION: Run by Womsn's Resource
Bureau of University of Missouri,
Kansas City-Truman Campus.

STAFFING: Project:director (paid by
university), coordinator (part-time),
counselor (full-time);secretar (full, -

time) .

BUDGET:
Administration: $14,383

Allowances: / 33,120

Frinip:

Training:
Services:

331'

14,106

14,107

$76,047'

1

RECRUITMENTPROCESS/CLIENTPROFILE:
Referrals by,various ity agencies to
the Missouri Job Service (MJS) which
then refers tht participants to the
Women's Resource Bureau. Media ads.

impOrtant, too. Most clients are
divorced and age range is 25-35 years.

ACTIVITIES: Intake by MJS. Applicant
then. personally interviewed by the

program staff. 80 hours of paraprofes-
sional gtoup leaderShip training

42

workshops. The trained leaders will
then duplicate ,training at sarllite

. stations for_ participants yho will
attend 10 hours a week training for 8

"weeks. The leaders receive an allowance
but the participants do not. It is
intended that the'45 leadership slots
will be filled from the ranks of
participants. Job develppment4conducted
by'staff, leaders and participants.
CETA support services available.
-10th, 18th, 28th, 38th, 48th week .

contacted for progress reports in
person when possible.
OUTCOME TO DATE: 711!served; 37

trained as leaders; 34 in workshops.

PROGRESS /PROBLEMS: Project, can
only erve CETA eligibles and had some
Jiff ulties attracting women to an
advo ate/assertiveness training program.
There were some problems in terms of
commitment by the, participants Who were
not reeervan allowance.

REPLICATION ISSUES: Should be replicable
by any prime sponsor.

DOCUMENTATION AVAILABLE:
reporting forms.

DURATION OF GRANT:
to September 2, 1977.

4 51
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PRIMESPONSOR
South Dakota Balance of State.

--.- Capital Lake Plaza

Pierre, South Dakota
Penny.Polly Penn

605-224-3101

PROJECT
Nontraditional Jobs for Women '

409 South 2nd Avenue, Box 1294
Sioux Falls, South Dakota
Mary Fran Flood
605-339-6575

BRIEF PROJECT DESCRIPTION: 'Program

develops awareness of women's potential
and encourages job options for women in
a-variety of nontraditional fields with
a special emphasis on skilled trade and
craft related areas. It aids women in
securing places in apprenticeships or
apprentice-like positioris.

'MAJOR GOALS AND OBJECTIVES: To

enhance the economic self-sufficiency
of the South Dakota female population
through entrance into well-paying
employment. To increase public aware-
ness of nontraditional employment for .

women. To place 35 into unsubsidized
employment in nontraditional jobs with
50% retention rateafter-one year.

ORGANIZATION: operated by BOS prime

sponsor, tne south Dakota Department of
Labor..Work _closely with WIN program.

STAFFING: Full-time program coordinator;
-part-time counselor and clerical
worker.

BYDGET:
Administration:
Allowgnces:
Waves & Fringes:
Training:

/ Services:

$ 18,650'

12,1)00

12,600

13,000

43,750
$100, 000

RECRUITMENT PROCESS/CLIENT PROFILE:
Professional ad ,agency ran media
campaign. Referrals from other CETA
'Pities and from women's groups.
Clients mostly 19-44 years old, high
school graduates, and unemployed.

ACTIVITIES: Backgro
assessed to determine
eligibility apProp

goals. OJT, classroom
work xperience. Date

.ship sting are kept,

.referred to appfenticehip boards.
Child care, transportatpn, medical,
counseling are also provided. Weekly

group sessions to d.,17scuss work situations.

nd and experience
pprenticeship
lateness of
training and
of apprentice-

and participants

M

4

Employer awareness groups to determine
concerns and approaches to women in
nontraditional employment. !Follow-up:
interviews with participants-after,
employment interviews to determine next
step. Phone contact with employers
after referral.. e4 60, 90, d*ys and 1
year follow -up. :

OUTCOME TO DATE: As of May, 1977,

34 clients served, 19 completed training,,
10 placed.

PROGRESS/PROBLEMS: Difficult to
identify CETA eligible women who are
motivated, to enter nontraditional jogs.
Local drought has narrowed apprentice-
ship market sipAficantly. Many women
need longer training (18 months to 2
years) in order to become competitive
for-apprenticeships and apprentice -like
positions. Strong sex stereotypes held
by employert, women and genera?. pubic.

REPLICATION ISSUES: Replicable by
any prime sponsor,

DOCUMENTATION AVAILABLE: Standard
reporting forms and narrative quarterly
reports. -

DURATION OF GRANT: October 1, 1976
tb September 30, 1977.



PRIME SPONSOR
Boulder County Employment and Trning

Administration
275D Spruce Street
Boulder, Colorado
Dick Rautio.
303-441-3985

-PROJECT
Reapplication Skills
1`408 Pi e Str

Boulder .Colorado
Clare rgesse
303-447-9675

BRIEF PROJECT DESCRIPTION: This
project provides support, training,
placement and follow-up.to Women who
nave been excluded from the labor
market. Job ready women will receive
career evaluation assistance and
individual counseling as well as job
placement assistance. Another 20
women, through training, w6rk experience,
workshops and OJT will-learn to reapply
old skills and/or develdp some new ones
with more marketability. Finally 30
women, many with-only household or
traditional skills, will receive
training and work experienceso they
can establish small businesses.

MAJOR GOALS AND OBJECTIVES: To

increase women's employability by
turfing present skills into marketable
ones and to help women,become self-
sufficient. Goal is to serve 150 and
place 102 in unsubsidized employment

-.

100 women get job placement assistance,
20 women receive work experience and
,Oer inmanagement or personnel and 30
in small businesses.

ORGANIZATION: Subgrant to Women's
Resource Center, a nonprofit community
and employment center.

STAFFING: 4 full-time staff: Project
Director and 3 counselors/job developers.
One part, -time bilingual outreach
worker. One client in OJTdoes peer
counseling, 1 in work experience 'is- the
office manager, several volunteers do
followlup and supportive counseling.

BUDGET:
Administration: `$ 23,811
Allowances: 16,729
Wages S Fringe Benefits: 5J,827
Services: 46,383

'RECRUITMENT PROCESS/CLIENT PROFILE:
PrOject DirectOr wrote a modification
to. the grant taft4ihannel more money to

the participants as wages rather than
as support dollars from the government

i

so that they could choose independently
how to spend their money.

541

Recruitment included media announcements,
door to door flyers and word of mouth.
The client population includes ditplaced
hOmemakers over 40-and single parents.

ACTIVITIES: Intake included an individual
interview and a 2-1/2 day evaluation
clinic during which time the women were
tested with vocational" interest tests.
In addition to work experience, clients
participate'in any of 2 types of training:
Personnel management training by staff
consultant and Colorado Economili Develop-
ment Azioci:ation. The evaluation clinics
were provided by staff with a consultant
from the career placement center at the.
University of Colorado. Counseling is an
integral part of the program. Day cart
and transportation is provided thrpugh
arrangements with other agencies.
Follow-up: after 1 week, a phone call;
aftei 1 month, a phone call or interview.
The need fo2 a formal.follow-up outreach

has been diminished by the clients active
contact with the Women's ReArce Center.

OUTCOME TO DATE: As of May, 1977, 144
enrolled, 47 in employment.

PROGRESS/PROBLEMS: Insuffient staff
to engage in a needed massive employer

416.
education program. Availability of new
PSE slots enabled many women to be-placed
in same field after work experience.

REPLICATION ISSUES: 'Replication requires
a staff with a conviction that, women

already have the skills and capabilities
and that the task of` the program is txkk
rechannel them and ,to provide emotional
and fiNncial support during the transi-
tion period.

DOCUKNTATION AVAILABLE: A final
report will be available...

DURATION OF GRANT:" October 1,. 1976 to
September 30, 1977.



PRIME SPONSOR
Marin COUnty Manpower Department
Civic Center
San Rafael, California
Dennis Br6wn
-41579244,220\

,
BRIEF PROJEce DESCRIPTION: An open-
.entrY,.open-exit program including
ongoing opunseAng support groups and
career skills workshops while the
clients-64erve at several different
Orr( sites nd gain firsthand experience

about tho jobs. Following this
prevoeatio 1 experience they_are
.encouraged to go into Title I training

PROJECTS
WOmen's Way
'412 Red Hill Avenue
San Anselmo, California 11

Jacqueline Kelly

programs, school or into the job
market.

MAJOR GOALS AND OBJECTIVES: n
additton to providing Women job search
skills and familiarity with posNbile,
job options, the program intends to
improve the quality and quantity of
employment possibilities,available to
women through significant public
relations and job development efforts.

ORGANIZATION: Women's Way, a non-
profit educational organization for
women has subcontracted from the prime
sponsor.

STAFF-Ift: 3 people sharing 2 jobs; 2
coordinators and.1 program assistant as
-well as 4 part-time volunteers who do
job deVelopment Work:

BUDGET:
Adtanlitrationf .$ 2,900
-Personnel: 27,265
Non=Personnel:

$32,625

RECRUITMENT PROCESS/CLIENT PROFILE:
Word of mouth and referrals from
various'community'44encies including
CETA Title I and the local community
college. Most are white single mothers,
age 3U-55.

ACTIVITIES: Intake interviews with
staff determine motivation.end needN
.Use of STRONG, Kuder and Self-Directed
.

Search.Tests. Then participates in
individual counseling, support groups
and career workshops. Vocatonal
training: while client is on her WOw
site-experience, the employer exposes
her to as many aspects of the job -as
possible. Other services: counseling
is provided. Follow-up: at 30-60 day
intervals phone contact is made.

415-453-4490 or 415-454-4070

OUTCOME TO DATE: 75 served as of

June 30, 1977.

PROGRESS /PROBLEMS: IniltiaL problers
centered around .the incorporaton of a
new program into an ongoing ageney4
Staffing uncertainties had to be

" resolved before the program could
progress as 'expected. MO're women ?than

anticipated want employalent instead of

Title I training.
1

RITIACATIOItIEWES: SilUld be relicable
by any piime sponsor.'

DOCUMENTATION AVAILABLE: Indiyi dotal
pamphlets on theiskill training materials
will be prepared in coirjunctionfwith a
final report.

DURATION OF'GRANT: October 1, 1976
'to September 30, 1977.

45
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',PRIME SPONSOR . , ye
". Septa Clara V.iloyment & Trait: Agency

0420 ioll,Ci5rc e
. Sap cAe;

Dino Pecararo ;

4081,2-77-4217,1 '

,

,

A 4 ..

BRIEPROJECT DESCRWTION:- ,project :,''
*

.Esperanza servfs feMale Wenders on ".

work relOse, alternative sentencing,
4prObatixdr parole:k. There are th*
components:-(1) 27:week job readiness

. wokkshops'for woman with miarket#b

skills, (2) intensive Arca `' al
--training to integkated cj uit-1
and electronicktechnician,oand (4) 4,

"thepeutic reSidence" for women and
their children. fa
mAJoR GtiAI.S AND OBJECTIVES: Objective
is to serve-135 women thrsugh vocational
skills Assessment and vocational
.readiness classes. To place 40 women
in ele'ronics and Integrated Circuit
oprbgrat and to p104.de.residential
supportive services for 40 women and. 0

.' :kGANZATION: women's Prog;am Unit..,
Of Economic and Social Opportunities.

.

. o(ES0i, the local community action* '

-. agency,' runs-the program. There are
to advisoby board 'which,. Contribute in-

U(115ervices and ptomisest.of jobs,to ,.

11
...k *the tra

PR JECt
.Pr ject Esperanza

1 15 K911 Circle', Suite 105,
an Jose; California.
Esther Medina' Gonzalez

408-287-5230, -

-Z.

and sailettime screening process. Tile

,average clie t age is 35. She has
n, a 10th grade educe-

Spanish speaking,
several chil
tion,'50% white,
gt% black.,

TBirrfES: Intake -by the Women's
and consists of a needs assessment

ith=deternlines degree and type of
supportiv'e services Jo
lib

adilress ' de
.osaining: a 2-week intens3lj6 course for
wothen with ski/ls and given3 times a
week to the iv in vocational trailing

s.C.: -course. Vocational taining'in integrated

4 their children.-

>_B:TAFFIN ProjecArectoi (10%°paid
by'grAnt), a stanb project- director

' (not.ps,idby,Went), jp/6-..developer,

employment specialist, vocational
counse , secretary. The residence',A,
coor brand 3,counselori for the
tesid nce,are 'under consulp.ng,contracts

.

B GET:
kiluinistratipn:

Allowaitces:-
'*-\ Training:

.11

411

circuit
techhici
for ,those

ayout design and electronics
;Job ,,placement is prodded
com§letethe 2 week, course

and for thoie in vocat4ona1
Extensive dounseling is provided.
:Housing for40wpmen Ise oavailable on a
selection laaisis) There are emergency
food and housing vouchers. Transportation,
.legal and,medical services available

,lithrough eferrals. .Standard CETA-fOrlow-
up at 30, 60, 90 days, 'Long-term
follow-up to be conducted by prime

-.spOnsorAt one year intervals.

OUTCOME TO 'DATE: 53 screened; .15
in votationartgbining;.15 completed 2
week job readiness.

: .

PROGRESS /PROBLEMS: Some lOcal correc-
'tional offiCiale.have been reluctant to
refer clients. They aile somewhabehind
in goal achievement but that is attribut=
able to the initial difficulties securing,

$-30,*501 referrals and also to their extremely ,e

58:45;1,-- ,selective selection process.

50,060
ervice Costs: 91,089

$230,000

RECRUITMENT' PROCESS /CLIENT PRQFIL
- Recruitment was Ocine through the Modl

and coordination with community grouR
and DepartmeratorSocial Services,
Department of RllabilitatioN etc.. ..
Released offendefUMay sblait°applica-
tions. Rerprals have beeil 'than
expected from,thelocal coFrec al
institutions. Thoy,haVes 'in&itive

, *

REPLICATIONISSUES: 'Should be replicable
by any prime sponsor. The type of \rota-.

tional training ofrered should be geated
to local economics.

DOCUMENTATION AVAILABLE: - Standard
report forms.

. ,

DURATION OF GRANT.: Jipmiary 1, 1977
to beceMber , 1977. -

41.
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. PRIM? SPONSOR PROJECT
Somerset County Progxam for*Mdntally and

tPhysically/'
661 East High Si., Somerville, N.J. : : Handicapped

.

Robert Mohlenhoff
_ .

. '661 Cast High St., Somerville, N.J.
, * 201 -725-4700.,x 300 --," % -Olga Herbeck

, o-,,1..

. 0 , ,,o
... . .

201-725-4700 x 216 4111

BRIEF PROJECT DESCIkLPTION: Th4
'project _provides job placement Services,
work experience, OJT'job oppprtunities,
counseling, training, transportation,
and other support services 'to the

lip mentally, prlyslcallY and emotionally

handicapped and disOled veterans., In
addition a Somerset County Rehabilita-
tion,Committee has been formed
coordinate services to the'handicapped*

'4- and thus eliminate duplication of
'effort.

MAJOR GOALS AND OBJECTIVES: To
service 2A0 of.the target,population
and place 80 in meaningful, stable
johsi.to4provide assistance and enable .

4

indelitiy.to conform toffIrmative 4
action legislation and to demonstrate
to industry and the community that
handicapped can and should be encour

. aged` to 'compete ;oer "xtgular" job

sitUatipns.

ORPA,NIZATION Operates as an integral ..
unit within C A. ' The activities of 5

p-

RECRUITMENT PROCESS/CLIENT PROFILE:
The Division of Vocational Rehabilitate
iion seeks/ referrals from agencies,
hospitals, schools and community °

Organizationse:gther participation
agendies receive 'referrals from_DVR,,

,

*

participating gentles are coordinated
and supervised.'by the'CETA, staff.

.4TAFFING: Fu llyt funded by Title III:
. job developer, 1 Statistician, 1

senior rehabilitation counssoolor, 1

clerical aide; 4rehab placement,
counselors, mental health aide 1.

Under trAs station, pattially fund a .

tfansportat on director and dispatcher
and 1 Secretary is fully fUhded. Van
drivers arepaid on anchourly basishl

BUDGE
.

Administration:
Allowances: .

W &' Fringes:
Tr ng: '

&9S?ices:

,

$ 43,000,

9°,159

, 57,399
25,033

45,409

,

.,

.

'.$400,'000

according to ,specific disability

classification.ancl,needs of participants.
Ilm.addition CETA and,each participating
'agencyclo outreach. Population served

Orientation of the cooperating agtncies
to CETA and an implementation of a:job
hank are neceleary.

DOCUMENTATION AVAILABLE: Standard

ACTIVITIES:tme initial, intake and
assessment is done. by bVR Codetermine
eligibility and need-of.paxticipants. In

addition to CETA eft ibility requirements,
eligibility is based upon the pr,esenCe of

ph al or menta disability including
alcoholism, the exi tence of a handicap
to employment resulting from the disabil-
.

ity.and a r asonable expectation that
participa ill result .in competitive
employmen bin one year. The project

vprovidss' srOom training, OJT, job
development and work-Okperience and job
li,latemetirsesVices. Each Tilient receives

intensive job counseling, pqrsonal
psychiatric counseling transportation and
other support services as needed. Clients
are_contacted every 2 weeks for the first

s. 60 days<1Efrar---T-Tatementand once a month

thereafter. Regular contact is:made-with
employers.to establish their employmept,7
needi and maintain a continuing
bank.

OUTCOME TO DATE: 274 clients have been,.
-:

served to dike. Of these, 63 have been
pla46d in full-time jobs; 52, are still at'
thear*first placement.

PROGRESS/PROBLEMS: secausa the 4441
. grant was late in being received,'

implementationof the acti vi ies w

ill?
delayed. Difficulties aros in co
dinating the activities of t la nctes
becausepraor to the grant there was, 1, .

little or no communication between k
existing agencies. It alsojecarrue*---"

necessary for each agency, to work withiri,

the framework of CETA guideline% to.
affect placement. Ops the program has
progressed, the lines,of 'communication
and cooperation have greOly'improved.

.

IMPLICATICOISSUES: Pr1ojects krking
with handicapped require excellent job
de'velopers -itho,can cfeate ',attitude,

changes among potential employers.

reporting forms._

IWRATIGNPF GRANT: Ocstober 1, 1976 '

t.1", September 30, '1977. .

has been. approximately the same foT . 47
eaft agency. IP ft
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PRIME SPONSOR
Area Manpower Planning Council
1317 Filbert Street, 7th floor
Philadelphia, Pennsylvania
Toni Neri
215- 686 -6.381

-Jr

PROJECT
'% Progilm for Vocational Evaluation and

'Skills Trainingl,,orthe Mentally
Handicapped

1317 Filbert Street) 7th floor
Philadelphia, Pennsylvania
Hugh Ferguson .

215-686-2103 I

BRIEF PROJECT DESCRIPTION': The
project prOVides the full scpctrum of
employment services *o an eitliaated.160:.
mentally han apped persons.

MAJOR GOALS[A = n OBJECTIVES: To
assist partiipants to obtain and

,

retain gainfiiiyunsubsidized emp}oyment.
'To eliminate nee4 for potential resi-
dential care and/Or public dependence.

. Td eliminate artificial barriers to
employment of mentally handicapped .arid

demonstrate potential work force. 10

effect a heal by match of workers and
jobs wit pecific skill requirements.

OR NIZATION: Prime sponsor to
ovide administrative support and

mpAitor and eva ate overall program.'
,/:Threesubco ac ors: Elwyn West, Rehab
Centex, P. adelphia Association for
Retarded Citizens and JewishEmpIoytent,
and Vocational Services provide manpoyiet,
activitiEs and services to clients: ,

also, provide classropm (skill instruc-'
tion and conduct work experience
activities.

STAFFING: Full-time staff: 3 job 110

developers, 1 employer relations

ACTIVITIES: Battery of vocational
and psy.chologicartests. Subcontractors
have developed thab'e testg; and mSthods

.

and teskniques vary odg thet. PARC
primarily, respoRsi e for placement.
Vocational assesst fit and skills
training primarily centered in JEVS and
Elwyn. Individual and group counseling,
crisis intervention,',classroom_training,.
job placement and psychiatric and -

'medical exams are'provided. ,Also;
_transportation provided,when necessary.

,*t Follow-up activities will be by phone,
etter and visits at intervals of two

weeks, one_month, 2 mO4iths,'and one
:tear. Clients and eiliaoyers will be
encouraged touse follow-kip services on
an ongoing'basis-kn"'a specially designed
orientation meeting. Tenure and
employer/employee satisfaction is the
primary concern of.follow-dp.

specialist.

BUDGET:
Staff Wages:
Administrative:
Client Assessment:

$40,684
24,172
79,632

Client Training & Service: 117,800

$350,288

-RECRUITMENT PROCESS/CLIENT PROFILE:
Orients recruited from area treatment,

A facilities serving mentally handicapped,
-some from third party referrals. and
some from waiting lists of three
subcontractors. Clients are 18 and

'over, middle to moderately handicapped
and. under/unemployed.

,

11

QUPCOMBTODATE: As of April 30', .

1977 :"'94 Clients involved in assessment

and training programs.,'7wo 'clients
*

have been placed in full-time jobs.
Additional 22-looking for jobs.

PROGRESS/PROBLEMS: Access to resources
is very good. 'tome clients Were
elirm.inated as being unrehabilitatable.

Project monitor sees original placement
AI goal (90) as being difficult.

REPLICATION ISSUES: Would be replicable
by any prime sponsor

DOCUMENTATION AVAILABLE: Al
compleilltluationlpf each program .

w4.11 be ided at...end of program by

'joint effcitt.of subcontractors and
prime alphtsdr.

DURATION OF GRANT: January 1, 1977

to December 34.1977.

48



PRIME SPONSOR
Baltimore Manpower Coniortidm
301 St. Paul *105, Baltimore, MD'
Mrs.' Marion W. Pines, Director
301-396-3392 ,

PROJECT
Manpow-er-Sefaces for,the Han apped
701St. Paul St:,.#105,Baltim re, MD
Mas-S--Donne-tsderson -

301-396-3394
19.

BRIEF PROJECT DESCRIPTION: 88 individ-
uals (particularly,disabled veterans)
offered raining workshops and subsidized

4 OJT with a plan to progress" to unsubsi-
dized employment-in the private sector.
Emphasis is on improving cli4nts,'
skills and self-esteeni.,

MAJOR GOALS AND OBJECTIVES:? To
improve employers'. hiring practices;
:utilize to the fullest clientT skills
and interests; provide work experience
oppbrpunity reinforced by manpower
uppoit services; 'provide a' demonstrated
work'record.for

ORGANIZATION,:. PfOjeCtis dminis-
tered _by prune sponsor with a tional
'funds from Tittle I, prime sponso will
also evaluate project's effectiveneis

.

and provide complete documentationNon
project's history. vocational Ohabili-
tation-Office will provide many support
services and house 2 generalises.

$TAFFNG: Full-time project airectbr'
in prime sponsor's office, paid by
Title I funds; a!so clerical staff.
Two full-time generalists were hired
with Title III funds.

BUDGET:
Administration: $ 31,940
Clkent Wages & 'Benefits: 264,638
9.7T Training: 20,592
Services: 31,409

$348,579

Reduced actual osts of administration
and'support.se ices was reprogrammed
to client wages h fringe benefits
line iteM4 result in potential
additional 20 clie to enroll in
program ,and time extension of 90 days.

Has been approved.

4

RECRUITMENT PROCESS/CLIENT PROFILE:
Referrals from Department of Vocational
Rehabilitation (DVR), Department of
Education, 2 local hospitals specaalizing
in rehabilitation medicine. .Clients.fr8
yes plus, 5th grade functional level
or more; completed vOttationai and/or
educational training.lpath 6 mpnths prior

.9
to enrollment, or a. person with skills
andor experience with ;tulsuccessfuleb-
search. 'Clients must )2 CETA eligible,
handicap must be "stabilized," (no
significant ongoing treatment needed)'

ACTIVITIES: "2-week intensive workshop
to fit skills with job Niorksitie and
acquaint participants with their
generaligt and, supervisor. PlaceMent
is in subsidized work experience job
slOts where realistic work pressures
,exit. Skills are enhanced and work

441rudes and habits imprZved.

t'clients will remain in'thesevlots
th;oughout the prof ctc ob-related
workshops to improve search techniques,
alter negative attitudes; slier% learniirig

experiences.and set realistic and approp-
. riate goals are given at regular

intervals of the. program year. faso, a
pre/post employment questionnaire will
be administered to the employee in 1st
week and at end, of employment workshop.
Worksite-stpervisors are required to
attend a 3-hour pre-employment seminar
after' the 1st week of pre-employment
workshop but prior to clients placement
in subsidized work-experience to
discuss scope of program and responsi-
idlitiesof work supervisor, (employer
orientation program). Also, quarterly
,progress reports are submitted by
worksite supervisors'to generalists/
project 4rector.
OUTCOME TO DATE: As-of June 28,.
1977, 88 clients avolled in subsidized
work experience, 4 direct fill-time
placements and 12 more. clients feady
for unilbsidtpd job placement.' .1

unsubsized OJT; q'terminati.ons-=of

these 17 placed inlull-timelobi,

at

r
PROGRESS/PROBLEMS: More referrals
than 1rogram sould.handief

REFLICATIONISSijES2 Replicrle by .4

any Prime Spondor.

DOCUMENTATION AV4OLABLE: standard
rePorting forms.

DURATION OF GRANT; October 1, 1976
to December 31,1977.- '
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PRIME SPONSOR
Governor's Manpower Office'
,5790A-McCorkle Avenue,
Charleston, WestiNlirip.hia

Henderson Acting Diiector
.304-348-5920

BRIEF PROJECT DESCRIPTION: Pr/0 ect is
iira Work Experience /OJT program to
provide. St .physically or meptally

hanslicapped persons with skill training
t!'hrough work experience progams and to
place an estimated.68 of these clients
in subsidized OJT with the promise of
f employment at It.he end of OJT

through contract negotiated with OJT
employer. Employers in private industry
and 'pr ivate nonprofit bus Ines s sector .

AMAJOR GOALS AND OBJECTIVES: Acolui;i-
taon of knowledge and skills; enhanced

selt-esteem:, maximozation of abilities;
general- educatiOn and enhanced social
awareness of employers and. local,
community; e9.1anced coordanarion _

between DOL CETA i)Sograms and HEW
activities. 68 planned placements,
minimum. .

ORGANIZATION. Department of Employ-
meat Security responsible for certifi-
cation orieligibilitx, _selection,
training., referrals and follow-up:
Prime sponsor will provide administra-
tive services and technical assistance.
State Emploent Service,, Department of
Vocational Eddbation to provide support
services, 'contacts with 'local employers.*

. .
STAFFING: Project director (full-time)
is on the Governor's Ipanpower Staff and
paid by Title l fundsr. Counselors

' staff of Division of Vocational Educa-

tion /Vocational RehablYitatiOn paid by
age'hcies. Counselors are part-time.On
this project.

BUDGET: Presently negotiating modafic11-
tion to reduce administration and
increase others line items

Administration: . ,'$ 11,179
Participant Wages

and Benefits: 150,646
OJT Trailing/
Support Services: 37,400

(at $55 per client) $1991,225
. .

PROJECT 1 '

HELP, Governor' s manpower ,Office
5790A-McCorkle Avenue,' S.
Charleston, West Virginia
Ms. Jean -Gibson

304%348-592.0 r
RECRUITMENT PROCESS /CLIENT PROFILE:
Must,be a current Department of:_Vocational
Rehabilitation case. Pesence of severe .

physiCal or mental handicap, such as _
legal Iy blimd, paraiguadriplegic, artuftee
disabled veterans; clients are 18-65,4

_

predominantly white, most with high
school education; under/u'nemplalyed. DVR
and -.ES determine

caACTIVITIES: Vocation diagnosticnostic in erview;
genet -1 and specialized mediCal exam;
psydhological tests; situational work
testing, sdhodarecordsuand transcripts .

studied:\ Vocationkl, training has usually
been completed at DVR by,' the, tame of
enrollment. DVR and pr4le spiensor
determine work e,xperienbe ,sponsors,

Employment Security negotiates pertinent
employment contract with .OJT employers. '

Emphasis primarily on, jobs-reletea -counsel-
ing by DVR staff, bUt personal, financial, .

etc. counseling available if needed. .DVR
also provides tools, transpontetion, day
care, Yestructuring'of wOrksite when
necessary. DVRkeeps open fiie lor 60 *

days responding to' any poblems.that' come
up. At end of 60 days, projec>tdirector
begins 90 day evaluative istUay. pf client's
progress, not.ing 'success of placement,
vocational compatability, salary, client:s
attitude to job and emPloliMent,

general, and emploxer'e satisfadtion.

OUTCOME TO DATE: As of June,- $977 :

93 clients have been served, with 82
placed in work experience-and tormilia-
tioAs.

PROGRESS/PROBLEMS: Project Director'
would like to see program ioodifiea to
allow client to bypass work experience

,

training and git directly iht040,7T prpqam
Placement of some clients in OTT is
immineNt . . . , ,

. .

REPLICATION ISSUES:* Should be replicable
by any prime sponsOr. . , .

DOCUMENTATION AVAILABLE::. Standard
reporting forms.
DURATION OF GRANT: OctOber 1, 197,6 to

September 30, 1977.
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PRIMEtPONSOR
State of Delaware Intergovernmental
Manpower Sevce,

701 Shipley Street
Wilmington, Delaware
Mr. Alex Kup3erman

PROJECT r
Delaware mployment Program for the

3andicapped
701 Shipley Street, 5th Floor
Wiimingtqn, Delaware
Mrs. Phyllis Winokur

BRIEF PROJECT DESCRIPTION: Employment
and training program to serve carefully
selected handicapped clients who cannot
find satisfactory employment on their'
own- but who can, be placed/ in, satisfactory

--jobs quickly with minimilfcoordidated i
quality counseling, medical services, '

'training and placement. -...

: MAJOR GpALS AND OBJECT -IVES: Eli4inate
or A-tt-fially red ice traditional

'barriers to employment;.place,326
clients in competitive employment in
1977; provide job profile for'clients
to enhance chances'of employability.

ORGANIZATIO1(1: Prime si:Cmssor_provi des*

overall administration and clerical
staff. PartiCipating agencies. are
Employment Services, Tapartmellrof
oc4tional Rehabilitation, Bureau for
the Visually Impaired, and CETA training
and, counseling facilities.

STAFFING: 1 60% project.lcoOrdinator.

(Title I funds) - overall administrator;
3 fall-time employment intery ).ewers
from Division of Employment Security; 1

full -time.employpent counselor to
coordinate efforts of 3 employment .

interviewers. Division of Employment
Security provides extra staff with
their own funds Whet; needed. DVk
provides 4d counselors free., of charge.

,

.

'BUDGET:
,Direct'case service funds:
(at 625 /1'442 clients)

'$276,366

Salaries for 3 DES inter-
, viewers: 46,540
Fringe: 7,132

Salary for 1 DES employ-
ment-counselor:

,-

17,304

Fringe: 2,650

$350000

FCECIWITMENT PROCESS/CLIENT PROFILE:
Existing caseloads of.I4VR, .BVI and VA.
Clienti-aged 18-64, less Severely: '

handicapped, Under/aemployed, most
likely to respond to short -tetm training
'and be placed in competitive employment
within 12-month progral period.

AkIINTITES: Interview, medical and
psyChololgical testing adevaluation,
physlcal restoration. determined and.
begun immediately. 'Identify and
deyelop personal employability profile;
trtake accessible training programs of

CETA Title ,I for skills development. . 4

Seek pla6ement in permanent positions
with OJT provided'. 'Health care and
transportation provided. Ongoing
counsel al with emphasis on self -
sufficiency.of client. Clients
foLlosje'd closely for 2 months to eas& .

transition and stress, support 'services.
If pfacement is unsuccessful, client Is
referred back to Employment Services
50b develoment and' placement program.

OUTCOME TO DATE: As of June, 1977,
595 clients in .job development program.
195 have entereemployment.

PROGRESS/PROBLEMS:. Many clients
,a referred did not have good'job.historieS
or their motivation was misjudged,
Progra6 caseload resulted in need for '

more staff. Project anticipates it
will exceed its goals by serving620
clfents.

51

61

REPLICATION ISSUES: RePlicable by any
prime, sponsor.

DOCUMENTATION AVAILABLE: Standard 4,/
reporting forms:'.

DURATION OF October 1, 197

to September 30, 1977.
f
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RIME SPONSOR`
vernor's Manpower Council

P. . Box 1358

Richmond, Virginia
George Scherer

.804-786-1201

PROJECT
Work Experience Project'
Commiftion for Visually Handicapped,
3003 Parkwood Avertue
Richmond, Virginia
Al Fritter and HughiScotit
804-786-2181

BRIEF PROJECT DESCRIPTION: Project ..-'
is designed'to place 10 blind clients in
subsidized OJT-in competitive level

profit agencies. ,Counseling high
priority to develop skill computability
with job; support services include
physical and mental restoration, inter-
preter services, mobility instruction. .°
Employer exReCied to keep c4ents in job
at end 0, subsidized progiam.

MAJOR GOALS AND OBJECTIVES: TIT'
overcome traditional .barriers to employ-
ment; to utilize state agencies and CETA
structure to empy Clients rat her than
individual referral approach.

ORGANIZATION: Counselor from Virginia
Commission for Visually Handicapped
(VCVH) run program;,Governor's blanpOwer
Council oversees and administers.

STAFFING: Prime sponSdr provides
project managers VCIH provides 6
counselors; heavy support from state
rehabilitation agencies.

BUDGET:
Entry Level Salaries:
(10 slots,

Fringe"Benefits:

S69,800

8,20.0

S78,000

RECRUITMENT PROCESS/CLIENT PROFILE: -
Referrals from current VCVH caseload;
blind, CETA eligible; working age; all
levels of'education;. 7 white, 1 black,
determined ready for employment or OJT
experience.

ACTIVITIES: Diagnostic, evaluative
assessment; general medical and eye
exam; hearing screening; this carried
out by Vitginia Rehabilitation Center
for Blind. Clients wail go thrOugh
preparatory mental/physical restoration
and, counseling; then be placed in ,

OJT-type'component with salatry paid out
of.CETA funds. Support services include
some physical restoration, books, tools,
maintenance; transportation; occupational

licenses; senSory'aides and devices;
high priority on counseling and guidance.
Cognseling; crisis interventiojo
monthly reports required from employerpl;
supportto'employers and clients by,
Commission counselors.

OUTCOME TO DATE: 9 clients. pldced
in OJT with one voluntary terMination-
as of May, 1977.

PROGRESS/PROBLEMS: Slow sta'rt,-4
placing clients in strivOloprivate
nonprofit; since amended to-public
nonprofit organizatio'ns. Generally,
job availability has been a problem.

PLICATION ISSUES: Should be replicable
an here.

DOCUMENTATION AVAILABLE:
reporting forms.
DURATION OF GRANT: November -1, 1976
to October. 31, 1977., Expect to receive

4* extension to December.

Standard

52 62
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PRIME SPONSOR
Birmingham Area,Manpower Consortium.,
72U 19th Street, North'
Birmingham, Alabama.
Howard Melton
205-254-2405

PROJECT
FUSE
621' 18th.Street SOuth

Birmingham( Alabama
Lyn Munroe
205-933-7201

BRIEF PROJECT DESCRIPTION: This
project recruits., asserts/ and places.
moderately to Severely handicapped
persons in OJTr sheltered workshop
emiloyment andinonsubsidized emPITnent.
Ailins month training program in
:computer programming along with individ-
ualized vocational training is also

',offered.

MAJOR GOALS AND OBJECTIVF4S; To
outreach, recruit, enroll, train, and
place infunsubsidized employment
physically and mentally handicapped

. individuals.- Goil is to extend services
to qualified persons who are not
receiving assistance from Department of
Vocational Rehabilitation (DVR).

Services will be extended to 275
clients with 85 being referred to
regellar DVR caseloads at protect end.
It was intended that a number of
clients would be recruited via use of 2
mobile referral and assessment units.
The units couldnot be:bdught due to
manufacturing problems. 122 out .of 275

to be placed in nonsubsidized competitive
-jobs. 100 OJT slots, 40 direct placement
20sheltered employment, 15 computer
programmingclass, 15'referrals to
individual vocational training.

ORGANIZATION: DVR is the subcontractee
sd all adMinistrative staff is housed
at DVR and programmatic management is
under the vocational area supervisor.

STAFFING: 8 fullatime, 1 part-time
persOns'includeng director and, assistant,
Counselor/evalators, placement special-

Lists and van dr.ers. .

-A14,

BUDGET:.
Administration: $,i82
Allowances: it, 18o
TrOning; 86,821

Services: 120,817

CETA Cos4\., 10,000

$300,000

RECRUITMENT PROCESS/CLIENT PROFILE:
Each case will be an activeDVR case.
Referrals come from Employment Service,
Community Action Agency, Urban League,
and direct community recruitment.,

,

ACTIVITIES: 'McCarren Dial Eiraluation
System and Volpar Evaluation Series

'used for intake assessments. Vocational
training in the classroom'for 15
clients in computer programming, 100
OJT slots and 15 individual referral's..
Counseling is regularly provided and
other services are provided as needed,
include day care, medical and,transpor-
tation. Weekly follow-up during
training and at 30, 60, 90 diK intervals
thereafter.

OUTCOME TO DATE: 145 served; 15
completed training; 5 indirect placement; .

17 curiently employed.

PROGRESS/PROBLEMS: Finascial.renegOtia-
tions resulted in Voss of mobile assess-
ment umits. There was some trouble.
staffing the project so it was late in
starting. Progress. has been good since
the Project Director was hired. --

REPLICATION ISSUES: Should be adaptable
to any major city area with an active
DVR.

DOCUMENTATION AVAILABLE:' Sta'ndaid
reporting forms.

DURATION OF GRANT: October 1, 76
to September 30, 1977. Proj . -ing

.transitioned to CETA Title program
Octobef 1, 1977 --

4
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PRIME SPONSOR
Alamance County Board of Commissionere
124 Elm Street
Graham, North Carolina
Cora Gibson
919-228-0574

BRIEF PROJECT DESCRIPTIbN: 'Project
provides job training and emplo14ent
opporturfities to handicapped residents
of Alamance County. Clients receive
unemployment and work adjustment
assfstarre;, vocational counseling and
fob pladement services in a city and on
a farm.

MAJOR GOALS AND OBJNCTIVES: Increase
client employability and_econemic

self-sufficiendy; provide training. and
AO placement in local growth industri
(maintenepice4 upholstery, woodworking
and agriculture).

ORGANIZATION: Alamance County CETA,
Alamance County Government (Finance
'office) and the Alamance-Casewell Area
Mental Health Program administer the
proje.ct. The latter is parent organize-
tion of Vocational'Trades of Alamance,
Inc. \\

STAFFING(_- farm coordinator,- 1

secretary, 4 instructors, 2 ingtructor's
aides, 1 driver.

BUDGET:
Adr4nistration Allowances: $ 18,035
Allowances:
Training:

,Services:-

, 16:7,440

43.,799

17,200

$246,474

RECRUITMENT PROCESS /CLIENT PROFILE:
Referrals made by the Department of

-,Vocational
Employment
Local_new
clients.
and assign
ties. Participant eli
mined by DOL'criteri
data .cwt avail

bilitation (DVR) and the
ify Commission (CSC).

a also solicit potential
lors cert clients

ibles to ram activlir
ility deter-

Client profile

PROJE T I- 1
Vocational Trades of Alamance, Inc.
1212 T rxentine Street
Burlin on, North_Carolina
James rhan, Project Direotor
919-226 0226

ACTIVITIES: Employment histdiies
taken; achie ent, bi -manual dexterity
and personali y batteries addinistered-fl,
gricUltural, woodwork, maintenance and

u holstery-c ses taught at Damascus.
C ter; vocati nal co4seltpg is.
pr ildecrat botp sites. Prior to

sgr ation, stuOntCETA staff anS VTA
prOject personnel disduss and Secure
job placement fck client. Transporta-.
tion to training\site, persofial counsel-
ng, Follow -4psare 3090, 180'days
after termination Information on
employment statu sary, adjustment
and general attit e getheret.
All placements are confirmed through
client/ counselor ntact. Clients
unable to find empl yment are placed on
Extended Empl.cyment with VTA and
receive hourly wages.

OUTCOME TO DATE: 5 clients served
with no placements as of April, 1977.

PROGRESS /PROBLEMS: Transportation
for clients to- medical appointments has
been more expensive th planned, so
some funds were shifted .+

REPLICATION ISSUES; Sh uld be*,:replicable
by any prime sponsor.

. DOCUMENTATION, AVAILAB E: Standard
reportingforms.

DURATION OF GRANT: October 18,
1976 to September 30, 1977.
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PRIME SPONSOR .
TRICO Consortium
524 Rain St., Room.308
Racine, Wisconsin
George Mpore
414-636-3281

PROJECT
Project Share
Kenosha Achievement Center
1218 79th St. Kenosha, Wisconsin

John Killian
414-658-1687

tir

BRIEF PROJECT DESCRIPTION:' Project
to train and place severely disabled
persons for food service and sales
inddstry, involving early employer
cooperation. Estimated to benefit
475.

MAJOR GOALS AND OBJECTIVES: To triin
75 clients in food service; 65, in

C retail sales work, and place 86 of
total in unsubsidized work. To allev-
iate attitudinal. and'architectural
barrier to employment of handicapped -.
persons--

ORGANIZATION: Kenosha Achievement

. Center arts as coordinator, with other
subcontiacts to four other area agencies

. serving handicapped persons.

STAFFING: Director': secretary/bookkeeper:
education coordinator; Goodwill

coordinator, society's assets coordinator;
2 jobsit coprdinators,.4 instructors,
and an architectural consultant: All

staff very experienced, most have
.relevant Advanced degrees.

.0

BUDGET:
Administration:
Wages & Benefits:

$ 32,780
37,327

Training: 40,924

Services: 81,532
$1.92i563

RECRUITMENT PROCESS/CLIENIPROFILE:4k
Recruitment by Department oll.rocationar
Rehabilitation (DVR) outreach, publicity.
Client profile as expected, but fewer
veterans. Clients include both \sexes, .

usually aged 24235. Priority given to (

employabile people with greatest clisabil----'

ity.

ACTIVITIES-7,, Various tests used
including 8"EVS, Singer Graphics Word,'
Sam le and a local'job sample. OJT

with cooperative evaluation by employer
and project; two .classes of approxi-
mately 20 clients each in clerking and
food

-
service, 60 area employers were

contacted and prepared for program;,'
continual job development, and upgrade

training offered. Classroom training
in resume writing, hygiene, remedial

education. Rehabilitation counselin
and case managerdbnt.,, Existing agen es,

other .C2TA titles, meet gupport needs
such as child care. Rigorous biweekly

--Zomtact wit}} clients and employers, for
_ 90 days duilrig OJT, t enbimonthly and

monthly.

. OUTCOME TO DATE: of May 4, 124 k

served: 61 currently enrolled, 63
Completed training, 8 are placed (40
full-tpie). All remiin at first
placement.

PROGRESS /PROBLEMS:, American Motors
layoff in Kenosha contributes to 14.5%
unemployment,- whictt-bears heavily on

disable persons.' Still, 76% of
clients o have 'finished training have

been place . Jobsite GjOrdinator's job
deyelopmen highly successful.

REPLICATION MUES: Program relies
on sophistated training facilities
And agency cooperation, but common for
this population in large cities.

i

Requires sensitive-land skilled public
relations. Most critical factor: early
invOlvement of employer in training
process and presence of job-site
developers.

DOCUMENTATION AVAILABLE: Director

plans to publish articles after year' s
time. Follows "Multi-Resource Center"
self-evaluation techniques.

DURATION OF GRANT: October 1, .1976

to September 3'0, 1977.
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PRIME SPONSOR,
Office of Manpower Development
27th Flhoor, 30 East Broad tt.
Columbus, Ohio
Ned T. Dunn ur
614-466-6788

PROJECT
Project Employ/Lreau of Employment

Services .

145 youth Front St.

Columbus,',Ohio
Rober't or Karla*Lorti

614-466-8919

BRIEF PROJECT DESCRIPTION: This
`pro-gram hired and trained 24 disabled

counselors in occupational analysis and
job development, _who are now based at '

BOS and ES offices, managing caseloads
of disabled job-seekers.

MAJOR GOALS AND OBJECTIVES: To
reduce barriers to employment. , Through
counselors, to recruit and interview
4500 handicapped persons; advise 1500
employers regarding architecture, job
restructuring, asse%s4land counsel 3600'
clients; place 900 in jobs, of ,whom 70%
remain at placement in 3 months.

ORGANIZATION: Operated in counseling
section of OBES, whose chief supervises
the 2 program coordinators. They
supervise the 24 counselors located in
1'7 OBES, local offices, each of whom, as
a.regular OBES staff person, must
report also to the OBES office manager.

STAFFING: Two coordinators (husband
and'wife, each widely experienced in
state agencies); 24 counselors, 1

clerk/typist.

BUDGET:
Administration: $ 68,124
(Includes 36,067 for
3,full-time salaries)

'309 ,982:Services:
(includes 24 coun-
selors' salaries at
10,483)

Total: $378,110

Administration costs absorbed by OBES.

RECRUITMENT PROCESS/CLIENT PROFILE:
Coordinators screened 150 applicants to
select 24 counselors; they recruit
their own caseloads by their own
strategies. Cllents job qualtfied but
heed ,job seeking skills, counseling, or
job development advocacy.

44'

ACTIVITIES: Intake: selective placement
counsellors interview applicants at OBES
office, may use tests to determine
ability (General Aptitude Test Battery;
Specific Aptitude Test Battery; Basic
Occupational Literacy. Test, or clerical
profiCiency tests). Applicants who are
not job ready are referred to Rehabili-
tation Services'Commission for training.

1Counselor
Training: (1) initial A

weeks' training of counselors in
occupational analysis and counseling.
(2) Job Development and participant

placement by counselqr, using OBES job
sank. Other services: selective
service counselors work with clients
individually on attitude and goals and
conduct workshops injob seeking _

skills. Follow-up: standard OBES
30-60-90 day follow-up to solve

to possible job site problems and 'develop
'good employer/employee matches:

OUTCOME TO DA E: As of May, 1977,
the 24 counselors, have contacted 1277
employers; carry caseload of 1829
clien$; 559 persons have been placed'
in jobs and 260 referred for vocational..
training. .Expect to ,overachieve all
goals.

PROGRESS/PROBLEMS:,. Progress is
impressive,-program is being implemented
throughout state, with goverhor's
discretionary funds, to serve disabled
people outside of BOS'localities. 64w

REPLICATION ISSUES: New component
A and specially trained taff added to

existing statewide netOtork obi employment
seices .' Serves'onlylob ready clients,'
referring others elsewhere- for, training.
Highly replicable. ,
DOCUMENTATION AVAILABLE: None yet,
because until whole state is served,
project did not want publicity. Staff
experts Ohio will produce literature on
this model.

DURATION OF GRANT: October 1, 1976 to
..ap September 30, 1977 - 12 months.
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PRIME SPONSOR
Madison County Conso ti.um
103 W. Purcell, Room 500.
Edwardsville, Illinois
Daniel D. Churovich
618- 692 -4592

PROJECT
-.Disabled Veterans Program

1.03 W. Purcell, Room 500

Edwardsville, Illinois
Ray Hudock
618-692-4315

BRIEF PROJECT DESCRIPTION: 'Program

Provides employment, training, and
counseling for disabled veterans in
Maditon and Bond Counties. 35 sexed -T
to date.

MAJOR GOALS AND OBJECTIVES: To job
train 35 veterael; provide.occupational
and job-related training; provide an
additional 10 public service position
for, vetera,ns;. remove aitificial barniers

to employment; provide job referralg;
provide orientation, Counseling,
education and .institutional skills to
enter labor force; to assist in obtain-
ing supportive services; to cooperate
with and encourage local training

4 institutions'to de elop and maintain
training course fo veterans.

ORGANIZATION: Programrun by consor-
tium,of 2 County Manpower agencies.
Program overseen by Madison'County
Board of Supervisors, Madison County
Consortium's Coordinator of Vocational
Education and an Advisory Council.
Referral network includes other so,Cial
service and employment organizations.

STAFFING: 1 supervisor/counselor; 1

assistant supervisor; 3-special educa-
tion consultants, part-time.

BUDGET:
Administration: .$ 43,639

Allowances: - 154,620

Wages: ` 0000 ,

Fringes: 16,144

'Training: 25;260.
- $320,013

RECRUITMENT PROCESS/CLIENT PROFILE:
Outreach by existing agencies, who
refer to State Employdtent Vvice, who
refer to the Consortium Client
Profile: 23 males, ages 19-21 (4); ages
22-44 (-15); ages 45 -54 (2); ages '55-64

(2); 22 white, 1 black, 8 recently
separated veterans; 8 special (Vietnam)
veterans.

.,

r.

ACTIVITIES: Review work- history,

'educational attainment, .,Personal

occupational goals, aptitude tests, -

Tests: Tennessee Self-Ooncept Scale;
Differential Aptitude Test; Kuder
Interest Inventory; Wechsler Intelli-
gence Scale for Adults; Wide Range
Achievement Tests; Individual DiagnosiS
in reading, and math. Counseling,
classroom training, job development and
job placement. Support services as
needed on an individual, basis (high
school eqUivalency, *counseling, referral,
career development) Madison County
Consortium follow-up spemaialistS--
contact during 1st-week of employment,
at 15 days, one Month, and 3 Months
after employment, as

\ell

as informally.'

l'leOUTCOME TO DATE: 34 c nts served;
9 more to be served; 0 completed
training; 1 completed employment; 2
self-placements.

PROGRESS/PROBLEMS: Finding disabled
veterans has been biggest,problem.
Program is starting to .gain credibility

*.with veterans, who are a closed group.
Shift from training to finding jobs.

REPLICATION ISSUES Need concentrated
client group; job placements r.eadili
available.

DOCUMENTATION AVAILABLE: Standard
reporting forms.

DURATION OF GRANT: September 14,
1976 to September 1,, 1977.

57 67



41.

PRIME SPONSOR
,Winne-FOnd.Consortium
P.O. Box 2685
Oshkosh, Wisconsin
Larry Krebs
414-235-6024

i

PROJECT
Supported Work Program, ADVOCAP SWP
Box 86
Winnebago, Wisconsin
James Blakeslee
414-426-0150

BRIEFPR9JECTDESCRIPTION: The

Supported' Work Program is part of a
national,, project designed to provide a

year's work experience in a sheltered
environment for chronically unemployed
persons. The program works with the
emotionally and mentally handicapped,
AFDC women and youth 17-20 of whom at
least 50% have had contact with the
criminal justice system. There are 4
structured. work environments where

. these individuals can work with support
: and guidance in home maintenance,

furniture-repair, recreational service
i and secretarial service. Each'service

providesa wage for the participant and
income for the project.

MAJOR -GOALS AND OBJECTIVES: To
encourage and increase self1sufficiency,
dependability, good work Habits and-
positiveperson4lity traits through a
supported work environment. Their goal,

-is to place 120 persons over the course
of 12 months in 60 job slots.

ORGANIZATION: Supported Work Program
is run by ADVOCAP, Inc., a nonprOfit
County Community Action Agency.

STAFFING: 27 persons in Year II. 28

persons in .Year III. The staff includes
technical vocational specialists in .

addition to counselors and administrative-
personnel.

BBUDGET:
V

This is just 1 part of a

larger ongoing SWP program with overall
budget $1,451,472. In additi , the
work projects generate $. ,000 yearly
income.

ParVecipant Wages: $174,223
Participant Services: 180,603
Participant Benefits: 21,927
Participant Training:. , 1,993

Administration -19,933
- W»

$398,679

RECRUITMENT PROCESS/CLIENT PROFILE:
Received referrals fromall Community
service agencies--mental health institU-

p
tions, welfare departments, manpower,
programs, etc. There are 3 target ,

populations: youth between 17. and 20,

50%.Ofyhorti Wave oentact Oi.th the
crimiddt justice system, AFDC women,

-and mentally handicapped persons. The.
majority are white males, ages 21-30,
with tultipIlrproblems.

ACTIVITIES: Intake involves a. week
of structured orientation and assessment
sessions on a one -to -one basis with the
counseling staff. During this time! base
line psychological data is gathered, peer
gkoup support develops, client becomes
acquainted with the structure of the
program. 4 structured work environments
In rehabilitating homes, badic home
maintenance, furniture repair, secretarial
,services. Client starts w1$ Step I, the
most closely supervised environment and
then advances to .Step 2ob!ready
environment. TrahsportatiorOAd special
counseling are provided as well as
referral information_ for any needed
/4rvices. Follow-up lasts 2 years with
monthly meetings during the first 90
days; then bimonthly and quarterly.

'''

OVDCCOVETC)DATE: 242 clients served
(179 mental health, 47 youth, 16 AFDC );++

98 currently active; 64 completed trainYng;
-46 placed in jobs; 6 .education; 74
resigned and fired.

PROGRESS/PROBLEMS: They have a 40%
positive termination rate. _Problems
between the operations staff and ancillary
staff have been avertedAthrough team:
staff meetings on each client.

REPLICATION ISSUES: The purpose of . '

Supported Work is to help persons acquire
a steady year of emploAent while performing
community needed services. Replication
requires substantial coordination and
cooperation of majok;. community agencies

1 in fields of manpower, mental health
,services, vocational schools, vard.aus
public and sociAl service agencies,
private sources,' etc. The fundamental .
aspects of implementation, a structured
work environment and positive feedback
are easily replicated.

DOCUMENTATION AVAILABLE: There is
documentation available on this program'
from the Office of Research and Development,
Employment and Training Administration.

DURATION OF GRANT: . OctOber i, 1976 to
58 September '30, 1977. 4
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PR trAE_SPONSOR
'Grand Rapids Are Manpolier Planning,

uncil t
09 Monroelliti.

Grand Rapid , 'Michigan
Walter Sowles

I 616-456-4040

BRIEF PROJECT DESCRIPTION:. Program
coordinat_es4 services. available to
the severely mentally and physically
handicapped under one roof in a Singli"---
case service manager system. A coniplete
diagn°Kic -package within a week,
Rehabilitation Initial Diagnosis and
AS sessment for C13.ents (RIDAC ) program,
leading to employability' pfmn for each- a

. client. Work exprience and OJT providedr
as intermediate step to nonsub,sidized
elployMent

* '
MAJOR GOALS AND OBJECTIVES: To r
provide assessment and employability
plans for 160 participants ;- to place.
130 2-n'''work experience; to establish

criJT. slots and place 78 participants in
carp tive jobs:
ORGANIZ ION: Subcontracted to Pine
Rest 1,habilitation facility, which
purchases certain 'other sent.c*es, as
needed from other agencies.
ST AFFIINIG: 2 cAnselort; 1 placement
counselor, a case..aid,e, 2.stenographerS,
1 unit leade, all fu).1.-time.
BUDGT:-, Local sources add $137,715
more. Is-iegotiati94.a model. tolo'reduZe-
training and transfer to ser'ices.

mp.
Administration : $, 76,790
Participant WageS: 143,20
Fr iinge-: .11,046
Training! 5', 000
Services; 163,644

000

RECRUITMENT PROCESS /CLIENT PROFILE': -
Outreach includes medw.tublicIty and

4erional contracts tr .el want

agencies. About 75ys of, clients are
mentally retarded, the remainder hating
cerebral palsy and epilepsy or.psycho-
logical' problems with low reading
levels. The imajor'ity are males although
now tne,.y are trying to get 43% female
representation.

PROJECT
!MIKA Rehabilitation `Prop ect ; Rest

47. 550- Cherry S.R.
Grand RiPiAls , Michigkr

_Addis , .

616-458-6677

ACTIVIrtIES: Intake involves a RIDAC
Ssessment. A written diagnostic an-d
ployability development plit for each

pa iciparre. is. drawn' up by th case
s- vice monitor.. A VRS case is opened
ebr each. . OJT and Work Icpe,riencte
prov 'ded. Additional s ort serviceservices`
ark'- p ovided ,wi,thout e Tn. mcnies k

thz4eu the olgenci epresented on the
Adpina. rative Advisory Committee.
Follow- : contacts made at ,J0, 60, 90
aid t50" y intervals. a .

OUitCOME i 0 DATE: As skt .tte . end of
May, 151 e rolled in, some training; 20

''..placed in u subs ized jobs.
PROGRESS/P OB S: ,Tin,gY are on
schedufeitee ork experiencse placements

r obehind on which is ?ittributab7.
theol depress local job market.. .

PlICATION ISS ES: Replicable by
-any prime sponso . `10

DOCUMENTATION AVAILABLE:
-repoet ing forms._

DURATIO110F.GRAN October 1, 1976
to Septem:W'r 197

Standard
--

*OP
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PRIME NOR /1
-gene apeer-Shiawassee-Flint Employ-.

nd4Traininitonsoftium
0,ff. f Hdman Resources 'tkj
708 Root Street, 3rd Floor

' Flint, Michigan 48503v
Sue- Zeit r°
4q-A6-7390

lBRIEF PROJECT DESCRIPTION: For
retaFded-adults`, the program is a First
Entry Mork Experierice and OJT program
for jobs in the secondary labor marker:

At entry, 'Participant chopses 1 of 4

occupational field's (food service,
indoors maintenacice, optdbot maintenance,

horticUreure) 'and reoeives phased
ai leg.from simufated work experience,

work4exPerience to, forto
'tho

.MAJ
100 a

or fd
Phase
finish Put

lify,' OJT.

AND OBJECTIVES: Sere
ce :25-0 in part -time
playment. 90.finish,
finish Phase Ij, '30dto
I. -Train rticipants

'GOAL

-time e
60 to

fo jobs, make contact witt111 employer's,

14 clients how to ga. to and from
\work,independently, develop.social
skills, appropriate work beha'ior, and
attitudes; provide support senates.

ORGANIZATION; A4. program activities
carried out by project,subgrantee.

'

Phase I done at Genesee County Associda-
_ tion forRetarded Citizens. Phase a ,

at nonprofit agencies in community.
Phase III at private sect* employers.
`Program director resppnsible to director
of GCaRC. 'Project has loose relatir
ship to prne sponsor. Referrals from
all agenCies serving retarded, in the

4tri county. -

STAFFING: 1 full-time #dmanistrator-
program director; 1 vocational cootdinator
administrator,full-4time; 2 full- time.'
vocational codAselors; 1 job dev'elopment
person; 4 teacher aides, 35 hours/week;
4 teacher aide leaders 35 hours/week;
1 bookkeeper/secret , full-time; 1

secretary; 1 full ime bus driver (40
,.hours /week).

BUDGET:
Administration: $ 51,808
Wages: 66,000
Fringes: 7,005
Training: ,..1p8,519
Services: 35,455
Directly t9 A nistra- '

tion,Unit'of C eortium 3,000
$271,787

PROJECT
FEWE andflOJT

,G-5Q69 Van 51yke Road
Flint, Michigan 48511
Pat Bohe' .

313-239-4617

. ,
RECRUITMENT PROCESS/CLIE ROFILE:
Olitreach to gencies and-school system:
All agencies.have waiting lists of
potential clients. Some referrals too
severely retarded to' participate. Client
Profile: median hgelate 20's to mid
30's; roughly 50% male, 50% female; very
few blacks.

ACTIVITIES: One Staff person does
interview, explai4rogram, option/S
fields, services, etc. to client: Then;
staff person asks client to explain
program to referring, ounselor, then
covers any ground Phase I, 2-10
weeks;- 15 hours /week simulated work

experience aeNCARC;+extensive counseling;
progress evpuited. Phase 11,1'2-10
wee*, 2b-40 hours/wee) ; wbrk experience
in community, at first accompanied by
teacher aide leader;. Paid by program.
Phase OJT - employer reimbursed Qp to
50% wage ,150 'hours. Teacher aide
still acti with loti pf support. .,

'Follow -up includes as much cantA7ct with

'employer and client as,nvieded. 'Teacher
aide leaderS check at least oncea month
and clients can call as needed.

OUTCOMETODA4. 45 Clients served;
42 completed Phase I, 6.sti;1 at f
Phase III placement; 2 from OJT pha
chInged employer4.:

PROGRE-SS/PROBLEIyIS: Greerihouse is
compfeted, so.now have 4011 facilitie for
'4 training' fields. Problems getting
timely services to clionis from Vogat ?nal
Rehabilitaton Services. .,,Programostarted,
,late.because.coyld not get' Workmerv's

Compenfation'orinsurance on van until.
January.

60

70

REPLICATIONISSUES2:1 Need very activet,.°
labor market :and Skilledemployee,educa-
tion.

DOCUMENTATION AVAILABLE: 3 page
program description, final. report planned.

DURATION OF GRANT: November 24, 1976'
to October 31-,. 1977.

.
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PRIME SPONSOR
North Texas St4e Planning Region

Consortium .

1914 Kemp Bodlevafd
'-'Wichita. Falls. Texas

'Edwin Daniel

811-322-6280

p

PROJECT
Job Survey Project
3401 Armory Roard
Wichita Falls,

-

Mr. Holger Peterson, Project_ Director
817=76B3207

BRIEF PROJECT DESCRAON: This is a
comprehensive program.which encompasses
aefork experience personal adyustment
therapy-vocational an evaluation -

, placement total concept approach NI(
Mentally and physivally handicapped
persone. A,crucial component is the
-0,Tlopment of a vocational counseling

golab with an updated detailed job
' analysis file_ desig,ned to facilitate,

the matching of clients and employers.

MAJOR GOALS AND OBJECTIVES: The
o emajor goal is t develop a work xper-,

lenge therapy-placement project_ for
mentally ,and physically.handicapped ,

. clients. Objective i4 to provide -a
"full-tiie, year-round; comprehensive
pipgram directedprimarily to tht
pJrsonal and social rehabilitation cit
participants in,the clien't-worker

.''prograM." 208 enroll,- ,

ments'intenael.ito place-180 in employ-

.114,

..0°'e ment.
. ,

,..,
0

ORGANIZATION:' Individualo6evelOpmec : ,'

. ..)

'Corpo'ration e;('.), subcontracted from
rtex Regional Planhinl-Council, runs
e program. b

STAFFIN: Planner (part-time) ; assistant,
accountant (part-tiMe)-:- counselor/teacher

coOrdinatoet vocation0
evaluator, value eng;neer, placerneator-
specialist, program -aide, etaff.psyCholo-
gist,- job analysts (.5) alhd-placeeient
specialist, all ft1I-tirrteL"

.

BUDGET: '
Adm.i'nistration:

Wages'!

Fringe:

7 . Services%

$ 37,720 '
78,031 af

5, 969
.

94,4352

411, I
.$216,572e

RECRUITMENT PROCESS /CLIENT, PitOFfLE:
Referrals frcmcWichita Ftlle State
Hospital,,IndividUai Development
Center, DVR, Blind State Agency, as
well as other agencies that serve
handicapped person. Client profile is
based on 23"placements:.-2/3,of clients

A are male, most 'are between ages-of 18
and 44, majdtity have less than a high
'school degree.-

, ACTIVITIES: Intake is donse by the

hospital and includes medical and,
psychological testing. They kefei--- "'

persons to the'client work expelaience
component and to the 13 week Personal/
Social Adjustment class.. Vocational
training: prevocational classroom
program is held at thiewstate hospital..
Job development placement services,
and post placdMent crisis intervention
and'counseling are provided. Othei
services: supportive services are
provided by DVR and Welfare. Tranipor-,

tation is provided by the local community
, action program. FolloW-up is done by

the staff psychologist and vocattonal'
evaluator who go to the job -Sites
regularly.

. OUTCOME TO DATE: As of May, 1977,

16 served; 50 (approximately) oompleted
training; and 23 placed in jobs.

PROGRESS/PROBLEMS: There were
initial diff;culties in recruiting
persons for the social/personal adjust-
ment classes. They 'have conductd an
in-depth analuis of 112 jobs and-cross
indexed' them Cith disabilities so they
are 'ready to Rlace clients as the
clients are 'reedy

0
RENLTmealIDNISSUES: Should be replicable
by alpnrime sponsor where there exigts
-a willing and well-funded 151.12 and good

vocational-assessment center. Two
. ,

years of funding would allow for 1 year

to establish librai5,..pr lab and Sec6nd
to realize full. implementation.,

. , . ,
,,,- .

DOCUMENTATION AVAILABLE: A manual
:will be .available. '

DURATION OF GRANT:
to September 31),, 1977..

61
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PRIMESPONSOR,
CETA
2002 Burt'Street

Comaba,..Nebratka.
Al Veys, Mayor
402- 345 - 77.14.

-apt'
PROJECT
Handicapped Services Project
Soria Building, 5211. S. 31st Street
Omaha, Nebraska

r

Karen Jothen
402-345-7714 x 302

BRIEF PROJECT DESCRIPTI.0/44.- EmphasiS
,

is on job placement into occupations`.

Induitries W)

with growth expectatio Goodwill`._;
*o tracts for

,

..disability' verification, vocational.
assessments, diagnostic testing and
vocational exploration, as well; as
provides situational assessments when
needed. ,Title I OJT and Work Experience.'
will. be used for those clients posSessr
frig skills but needing-experience.
!Training is in allied health profession
as well as food wice,41ericalr
janitorial,-small bench assembly',

.retail sales4 eto.--

MAJOR GOALS AND OBJECTIVES: 'Pr iirary
goal is' to make 193.participants

ACTIVITIES: 'Intake performed by
4uidance specialists with refe'rral to
GW for asSessmenti: including medical,

vocationalvintellectual and Rersbnaixty -;---
,tests when appropfiate. Vocational
evalualkon first-week, situational

',assessmeni, fol- second week. Votatiteit4
training: 301D readiess,..trairing

classes for clients v'then'approprtiate
ove a 2 week period; .StiPend'sialowande
ins iven.' There.is-ari arrancjement with
PSWE that enables a%cient towoil"k'half
time. nd wish a CETA youche'r'system.
mecha sA receive training or education
half t me.' SuppOPtive services
inclucle emergency grants, medical
follow* dental, optical, prosthetic, ./
oreacrip ions, etg. ,Follow-up: ,

fo;illiow-up on ip, .60; 90' day',
. 1lb

is. ;

C)DATF: As of June ''243,

.532 apiardants, 34 involved an skill
tfaining6E10 placed in OJT and PSWE;

self-suff4sient in full-time em_ plorlen
.pen-within 12 Months. 'A S

plAe!
econdary.VOal"-IN

1 ear ba
to-esabliSh a se'rviCe.,mpeAel for the
client common to.CETA, DVR, ES and OUTCOME
with emphasis on a cooperative agreement
between CETA and DVR to serve dasadvan-
taged employable handicapped.

,

ORGANIZATION: operated by prig Jg.,

sponsor-wrth subcontract to GW.,, 41

Director operates under CETA Options.
Manager. ES job develpper works
full-time at project.

STAFFING: Handicapped program services
coordinator (full-time); 2 manpower.)
guidance services specialists (full-time);

.

2 clerks. .ASsociated on a full -time,
loan basis are 2 job developers, one
.from ES and 1 from Title I.

BUDGET: The budget modificatioR
increases PSWE monies and decre 'ses

,

skilled training as.feW clients
intesested in the halfPSWE/ha
trailing voucher component,.

Administration:. $...31,6a4

Wage's: "---1 234.300
Fringe: 16,519
Training: 54,000
.prvices: 41163,527

$400,000

ere

RECRUITMENT PROCESS/CLIENT PROFILE:
Referrals from all agencies-that.
provide services.to,handiCappecepersons.
DVR, CETA, GW, etc. Client profile
unavailable.

3

c6

140 -(incldding PSE/PSWE transit,kons)

are placed in private sector.,

PROGRESS/PRO$LEMS, With more than an
adequate numoer'of referrals, there, has

'been'tlood success with PSWE, placements.
The intent of PSE was miscalculated and
there was a failure to devote enough
attention to developing OJT slots.

REPOCATION ISSUES: Should be replicable
by any prime sponspf where there is at,
subcontractor fdr assessment services.

DOCUMENTATION AVAILABLE; Standard_
reporting toms., .

DURATION OF GRANT: , Se4.ember 21,
1976 to SepteMlaer'21,41977.
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PRIME SPONSOR
City,,of Berkeley/CETA
2Q20 Milvia, ROom 202
Berkeley, California
dlaudine Benjamin
415-644 -60o .or

BRIEF PROJECT DESCRIPTION: ,Project to
train five 'disabled persons,Is paxalegal, -
advocates who will in turn place 40
handicapped people in Ansubsidized jobs
and help .at least 30 employers to
remove artificial emplOymenif barriers.
MAJOR GOAhkAND bBJECTIVES: To train
five to be employable in any paralegal
position With emphasis in Rehabiliation
Act Sections 503 and 50 ;To benefif
otal of 45 disabled persons: .

ORGANIZATION: Prime Sponsor -subcon,
traqs to the' Center for Independent. .

Livik (CIL), supervised by its Exe-cFtive
and Deputy Directors. CIL belongs to 'a

.stSnsortiurn of. 6 local agencies for-the
handicapped, and a consultpng ad' sory
board is formed of reprei-tn'tativesNtfrom
these plus employers, uniirtis, Departm.,ent

9 of Leber, Office of Civil" Rights .and
I Liepartment of liocatibnal Rehabilitation.'

STAFFING: Coogc4natplTaliVp-rsiji*v_ s_ s _
"'trainer; intake counsel4r/decrNeta.;

job developrrOnt speeialist, (both
full' time .

BUDGET:
'Adru.nistra"tion:
Training:
(trainers' salaried ,

included)
Suppo-rtive Services: 23,97.5
Allowances: '15,500

.$80.,000
=

$15,475
25,050

RE CRUITMENT PAOCESS/CLIENT PROFILE:
. CIL recruits' from network of local

agencies serving disabled people
Clients are 3 men:/1 women, eafty 20's,.

.all with college degrees.
dit

ACTIVITIES: Orientation to tenter,"
--. for Independent Living. Classrooms 150

hours at National Paralegal Institute
using its prepared cuericulum. AdViCiOn,,

%, ally, consultants provide seminars n
Rehabilitation Law. 0,7T placement 'at

, CIL with caselpads upervised daily by
a trainer, weekly an attorney.
Firsal placement assisted by clVisory

PROJECT' .

Disabled Paralegal .Advocate
(DPA) Training Center for Independent Living
2548 - Telegraph Avenue,
Berkeley, California
James Pe'chin
415- 841 -3790

=

a
committee members Other\nrvices:
the 45 disabled persons have access-to
CIL's range of dervices including
transportation,' wheelchair repair,

..-referral$, 'Counseling in daily living
skills 'and employment.
expect to -maintain 'communication with
graduates ttrough:their Fontirrued work,
with handis capped, persons. *

. `OUTCOME-TO DATE: The five IRAs have f
etintklative caseload df 25 clients; 4 to

, 5,new cases taken each tisonth
PROGRESS/PROBLEMS: Less demand for

"in- person advocacy at court than
- anticipated, and less emplbYer interest

in assistaxce, Training becerro.n.g*
broader to be alo3e 'to 'addkess legal
problems of disabred aeo)le beyond
employment; and to conduct community
education and ,outreach.

Nkv

Er

REPLICATION ISSUES;, Could be replitated
at an existing center for handicapped

%-----'people as paralegal vocational
School, sitce lew.traitees can be
easily transported.
DOCUMENTATION AVAILABLE: Basic
Paralegal Training Curp.c:ulum; ad.apted
and suliplpmented rand for 'DPA training:
standard reporting forms.
DURATION br Nitvernbei 1, 1976
to October 31,1977.

9A9
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PEI tME SPONS04,R
Inland Manpower 4siiciat..ior;
336 North LaCabena
Colten, Calzforni4.,
Marilyn TroMbetta
714j,24-2500

PROJECT
To Serve Hitndicapped and Disabled
195 North "r" Strbei.
San Bernardino, California
.3,1m elliirns .. .,

"`` 714-383-5205 or 520

Veterans

BRIEF PRbJECT'DESCRIPTION: This is
primarily, a job placement program for
98 "job ready'. handicapped persons.
The Titte- III monies subsidize employ-
went -for up to 6 months at which tin)e
the emp er takes over..

MAJOR *AND OBJECTIVES: Major
goals are to break down the barriers to
emplqyrtliblt of **handicapped persons 'With
an emphasis on exposure of handiCapped
*persoiis, to emplOyers ands to the pubic.
ORGANIZATION: The program is' run
through the Inland Manpower Alsociatioh
(IMA). Officcoland 'wortcs throushManpower
Offices in the City of ,Riverside; tie
city of San Bernardino, ,the County' of ..
Riverside and the County of an Bernardino.
iTAFFING: 2 liaison/counselors, 1 job

veloper, 1 project ,director, I c
rt-time counselors.

. , .. . -
OUTCOME TO DATE: 71 persons placed
in-jobs-
PROGRESS ROBLEMS . The biggest
problelihas been employer resistance.

REPLICATION ISSUES: Replication
requires good public relations and a
dediC'ated staff, as _well'as cooperation
with DVR and employment service.

DOCUMENTATION AVAILABLE: Standard
repoting farms. f: N

DURATION OF GRAN'': December 1, 1976
....-to October 31,-, 1977. , .

41
, \ ). ..

BUDGET: $354,425 as,of April,. 1977,
but in the process of making budget.
modificallions to a new tot4. of. $346,284.

Wages & Fringe: 5186,794
Adnunistration: 41,922
Training: 70,560.
Services: 55,149'

$384,425

RECRUITM.ENT PROCESS/CLIENTPROFILE:
The majority are males, aged -22-44, with
at least a high schoC1 'degree and in.
many instances post hig s education.
Predominantly whitel is
done-atc>epart:Ment of Vo - It, al
Rehabilit4tiOn (DVR) for, tlieif job
ready, but unemployed cliefitt-.

and the pifti.taipant.

ACTIVIVES.: ,',7ntakz is dope at State
DVR,,, according tb, accepted, guldelines.
Clients are referred from them t'o CETA
where their7name goes into a, job file
to wait ,for a job referral.. This is a
placknent programl ,Other serviced, are
proVided prVR ank CETA Tetle I.. '
Follow-up is monthly phone and a 3
month intervieW With botti' the employer

4

a
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PRIME SPONSCSR .
City of Oakland 9ppartment of Manpower

Development and Programs
14tH and Washington Streets -.-

Oakland, California':
_ '..

Juan Lopez - s

415-273-3505

t PROJECT
Manpower Services PrograM for the
Physically Handicapped

14th and.Waihington Streets
-Ceklind, California
Paul Tellez orRobert Bloom
415-273-3505'

BRIEF PROJECT DESCRIPTION: Ttte

project will provide pre-employment
training/ vocational counself,ng, skillp
training, OJT contacts and jgo placement
- services to 12 .mildky,or,mode4ately
handicappealSpe sons.

MAJORGOALS AND OBJECTIVES: the
goals of the project areeto develop.
jobs and make placemfnts,for at least, '
70% of the persQns.serve# andto
coordinate .existing'seices for the
tar§et group' duplica-

gencies%tion of eff
. 7.

ORGANIZAT s, nder ccitisact with
the'State of C- ifornia Department of
Rehabilitation contracting. agencies
will provide supervispn,coordihation
Ind overall respOnsxbilIty for program
ariplemptdtion4

STAFFING: The staff consists of a
',program coordinator, 2 secretaries, 2

. .

'As $40q,000.

RECRUIT$ENT PROCESS/CLIENTig0F.ILE:
Referrals are sought. from All appropriate
agencies and from CETA. There is open A

a recruitment through radio and TV spots,
pamphlets 41'program announcements.

. ,.

Tehabatation counselors, 2 job
developers, and one case service
-assistant:

, *k
BUDGET:,

tchilanayst!ration :

Alloartces:'
ServiceS:

Training:

.-

$ 32,006
67'63S
118;675
181,487'

§ , '
c, ACTIVITIES: DUrin4,assessment, the-.

'client is .interviewed to discern the
':extent of the 'disability, need for,
support.services, work arid educat

_J

hist8ry; career choice and motive ion.
Test ate admihistved as well.' sang 1-

orieiluttlon, which 14 conductedeby
tETA-EDD, clihnts a'r infyrmed as to

' grievance procedures, payroll a-ocedures,

,

codes ofcondUct and attendance,
available services and civil rights.!
Services that are provided include
pre-employment traini asic skills
brushup, work world, :Agitation, job
search skills, personal appearance),

develoPmIc''SJT in promising
feel at $3.00/hour or higher and
classroom training in institutional
settings'. Vocational training is
obtained through iondloidual referrals

Ito training institut ons. Personal
counseling services are arranged
elsewhere: The City provides sup rt
serilices including health care, child
care, and transportation, stipends and
- basic. allowances. Employers are
contacted at 30 and- 60 day intervals.

OUTCOME TO DATE: No information
available because site could not be
contacted.

PROGRESS/PROBLEMS: No information-
available because site could not'be
contacted.

N. 1

IlthICATION ISSUES: No informatilon .

available because siie could not be
54VtaCted.

DOCUMENTATION AVAILABLE: No

ipformation available because 'site
4could notwbe contacted.

DURATION OF GRANT: February.
1977 to April 17, 1978.

,



PRIME SPONSOR
City of Los Angeles, Maycia"s Officeof

Trainxng4and.Job Development
207'S. Broadway
Los Angeles, California
Katny Schreiner
213-'485-6512

Pfi0JECT
Seriice to, the Handicapped
City Hall, 200 N. Spring_gt., Roan 2100
LOs Ageles, California

4W
Dexter Henderson
,213-485-46334

BRIEF PROJECT DESCRIPTION: This pro-
gram prol.r/idei045 OJT civil service

slots tot.moderately to severely
handicapped inciliViduals. An employabil-
ity plan. is devised for each,indiv.idual.

An initial subsidized training period
lasts from.3 to 9 months, during which
time they receive classroom training in
job skills as well as OJT.

MAJOR GOALS AND OBJECTIVES: To

improve employment opportunities for
the Moderately to severely handicapped
person by providing job training and
job placemeut in theUblic-sector.
The primary goal is to.havq,35 persons
'placed in Civil Service entry level,
jobs.

IF ,

ORGANIZATION: The program operates
out of, the Mayor's Office for the Handl-
cared. The OJT irogram is coordinated
through this dfate in conjunction with
the Stat,e'Departgent of Reiabilitation,
-tie Los Angeles Community College and the
City of Los Angeles personnel department.- -

STAFFING: project .p:)ordielator; 4
program counselosi' 1 counselor/accountant; 1

cleric /stenographer.

BUDGET: :t1,983 - Total Title III

gdministration: $ 54,531
14rtacipanp.Wages,6 Fringes": '214007,

-' Training Materials: .1,500
,Salaries: , 22,925

Services to partiCipants: 6,840

Title I - $106,573 for supplement to
participants wages and fringe benefits'.

'and administration wages and fringe
benefits. In-kind'contributions from '

City of Los -Angeles: $13,,376.

RECRUITMENT PROCESS/CLIENT,PROFILE:
Recruitment done through extensive
outreaiMothrough the cooperatinig
agencies, DVR and the Community

-College), as well through media ,

announcements, and Other agencies and
organizations impacting on the handi-'
capped. 41% black; 32% Chicano; 24%

' Anglo; 2% Asian, 76:24, Men and women;
' 45:55 married and single.

o
ACTIVITIES: Intake consists of
interviews. Previous tests, if avail-
able, are provided by DVR counselors.

AS1st of possible participants is made
and.then each time a jOito vacancy occurs,

the supervisor selects from 5 or 6 most
qualified candidates. Vocational
trainin4: the emphasis is on placement
in tn 45 OJT'slots. Medical requirements
are defined for each job through:the use
of ajob audit. Medical evaluation
conducted in relationship to job audit.
participants are permitted 2 years after
placement to prepare or and pass
civil service test. Other services:
attendant care,'day care, transportatiOn
and health insurance are provided. .

Counseling is done in conjunction
with the staff of DVR. In conjunction
with the Community College District, a
social skills class is provided as part
of,the OJT. The class is designed to
increase their marketable skills knd
jo elated performance skills.

OUT MEMEWTE: As of April, 1977:
39 are eing served; 3 completed training
and VranSitioned into jobs.

PIWdRESS /PROBLEMS: The program needs
greater flexibility in the types of jobs
which have beenmade available in order
to expand the kinds of job opportunities.

Additional 'evaluation techniques are
needed to be' able to match persons with
jobs more Nuccessfully. Despite not
having enough staff and unrealistic

enrollment, periods,/progresshas been
made tow,arvd achieving goals.

ment from'Mayor or top citysofficials to
REPIAATION ISSUES:/-Tust have a cotartu.t-

generate support for and promote the '
prOgram.. tesign can be replicated with
the cooperation of city Personnel aild
participating city departments. To be
-replicatedi methods and procedures are
dependent upon the,specific civil serviCa
structure of the particular locality.

DOCUMENTATION AVAILABLE: narrative
description of thit program a,a model .

for empldying handicapped persons in a #
civil service syste will be available
upon completion of he.programtf

DURATION OF GR T: November 1, 1976
to, October 31, .

7 6
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PRIME SPONSOR
City of Tacoma
93C Tacoma Avenue South
Tacoma, Washington
Ray E. Corpus, Jr.
206-593-4870

PROJECT
H.O.P.E.
-705 South 9th, Room 202

Tacoma, Washington
Ms. Fenny Zimmer Lewis
206-593-4870

BRIEF PROJECT DESCRIPTION: HOPE is
designed to meet the needs of severely
disabled clients who generally have
received training but have litt12 or no

work experience. 'Phis is *1 program of

direct placement. 300 personi to be

MAJOR GOALS AND OBJECTIVES: Goals to

provide jobs for 150 of the clients
through services of counseling and
%assessme4. OJT, and Work Expehence.
Second goal is to utilize "Barriers to
kmployment Specialist" to identify and
advocate for removal of architectural
barriers in the community and industry
to enable handicapped citizens to
function more fully and easily.

AGANIZATION: HOPE operated by prime

sponsor and located in their office.

STAFFING: 1 project administrator

(part-time); 1 program operations

manager (full-time); 2' counselors -

(full - time); 1 job developer (full-time);
2clerks.

BUDGET:
Administration:
Wages:

Fringe:
Training:

Services':

$ 20,000
146,250

10,240

80;000
75,900

$331,49.6

RECRUITMENT PROCESS/CLIENT PROFILE:
Largest source of referrals are DVR,
self-referrals, and CETA;'all social "a

' service-agencieS in-area send referrals

as well; The majority of the clients
have completed high school and some

,college,

Intake utilizes a
specially designed application form.
There is a selective use of aptitude

tests. 50 participants receivesan
with expectation of unkubsidized
employment after 20 weeks. 50 partici-

pants receive work exper+enCe'slots for
up to 9 months at $2.50/hour. All

receive placement services. Other

services: counseling available for all

67

clients with emphasis on employment

related problems. A minimum of 2

follow-up contacts with clients placed
in employment. indirect follow-up-at

30,)60,)60, 90 day intervals And direct
after 60 days.

OLTDCOMETOIVTE: 265 served, 13 OJT,

55 WEP, 6 jobs.

PROGRESS /PROBLEMS: Lack of emphasis

on removal of 'barriers, riot enoug#
contact with group of employers. \.ate
staff hiring led, to late pro ct start.

Relatively, lew clients have ch en,to

take the JOb Seeking Education lasses.41/1"

It has been difficult find enough

OJT employers.

REPLICATION ISSUES: Should be replicable

by any prime sponsor with a Goodwill

Industry4program. Flexibility in the
progrm.enables payment of WE to vary
according to occupation from minimum
wage to $3.931/hour. , ,"

DOCUMENTAWist AVAILABLE: Standard .

reporting formi7s-

DURATION OF GRANT: October 1, 1976

to September 30, 1977.





PRIME SPONSOR
New Haven Labor Market Area

Consortium
Office of Manpower, 161 Church St.
New Haven, Connecticut 06510
Thomas S.'Corso
203-562-0151

PROJECT
Youth Job Upgrading Ptogram
161 Church St.
New .Haven, Connecticut
Mr. Jim Begina
203-772-2270

BRIEF PROJECT DESCRIPTION: Project &
aims to Create and upgrade primary
job opportunities for youth 16-25)

through area employer, low suppOrt-OJT
contracts. Job upgrading contracts
negotiated (maximum:,$1500) for youth
presently employed-- company lists

.4

vacated entry-level job enings with
CETA Central Job Deve wentent Unit.

, 1

MAJOR GbALS AND 011JECTIVES:Proje'lt
has two-fold goal: (1) to upgrade
existing primary employment opportur-
ities for employed youth; (2)
to open up entry-level primary
positions 'for local unemployed
youth. Project objectives are: (1)
to create 70% entry-level job slots
through job grading; and (2) to
-create 30% through,'
OJT contracting. 100 enrollees are
to be placed in Jo

ORGANIZATION: Project\administered
through CETA Central Job Development
Unit which provides intake and
referral services for all consortium
job training actiyities. Upgrading
and OJT is negotiated with' local,
employers by job developers.

STAFFING: Wolijob .developers in
CETA Central Job Development Unit;
one acts as a planner to monitor
upgrading ,program.

BUDGET:
Administratidn: $ 16,000
Services: 24,500
Training - UpgradingTraining: 37,500
Training- Low Support OJT:' 122,000'

$.200,000

RECRUITMENT 'PROCESS/CLIENT PROFILE:
Youth completing work-experience
phases of ongoing youth programs are
recruited. 60% are' transfers from
Title I programs. All clients.are
economically disadvantaged; 50%
minority. 60% ar_e_Tale; 5% are
16 -18 years of age; 65% are 18-22,
/301L are 22-25- Clients qualify for

/the upgrading program, if they are, in
/ the lower.25i'of the firm's pay

scale.

I

ACTIVITIES: Work history, educational
4

attainment and personal occupational
goals 'documented through CETA Intake-
Form and "511" card of the Employment
Service. GeneralAkptitude and Test
Battery (English' an'd' Spanish); the

Barett (measures reading and math
abilities for Spaniph youth) and the
Self- Directed Sear (English and

Spanish) tests a isteted to prospec-
tive clients. Title I and III work-
experience projectS'..also used to assess

participant potential. Counseling
provided by Central Counseling Unit of
prime sponsor. Within, he Central-Job
Development Unit is a Follow-Up unit
which, tracks and verifies placements on
a 30-60 day basis.

OUTCOME TO DATE: TWo upgrading
controls negotiated with two entry
level slots created. Four potential
placements.

PROGRESS/PROBLEMS: Program di do

start until January because towns
surrounding New Haven involvied in the
project questioned job allocation
policy. No placements yet because area

-,firms slow in responding to jAD upgrad-
ing incentives.

REPLICATION ISSUES: Better advance
planning would enhance program replica-
tion (i.e.,-cohtaot firms where Workers
retiring, turnover rapid and where
there is room to upgrade).' Upgrading
approach opens up additional entry:level
primary jobs for youth-fa major break .

through for local manpower planning,

DOCUMENTATION AVAILABLE: Standard
reporting forms.

EJRAnCINPFGRANT: October 1, 1976
to September 30, 1977.
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PRIME SPONSOR
Broome County Manpower Planning

Services
Broome County Office Building
Government Plaza
Billgharton, New York

. Timothy Grippen

607-772-2853'

BRIEF PROJECT DESCRIPTION: This
program offers an intensive 1 week
vocational and aptitude assessment of
clients, and then places youths,
depending upon interest, in an 11 week
*vocational training experience, 5
days a week, 7 hours daily. Upon
completion, they enter unsubsidized
work'expeiences;

MAJOR GOALS AND OBJECTIVES: To
provide exposure to work areas and
skill training as well as general
career awareness ed4cation, personal
and vocational counseling and placement-
to out of school youth 16=-21 years,

(high school dropouts and
The goal is to serve 160-youths during
the course 'of the year', and have them
enter a 12 week period" of unsubsidized
employment.

.ORGANIZATION: Run by the Divison of
Continuing Education of the Broome-Tioqa
Board of Cooperative Educational
Services (BOCES). BOCES runs other
CETA Title I programs as well.

STAFFING: These staff are,Titie III
funded: 1 placement development
specialist, t career education instruc-
tor, 1 counselor, 2 instructional
assistants (1 nal-time, i part-time).
The interim program toord/nator ie
currently funded by another BOCES...
adminis'rative program. Other staff are
available to the program from CETA
TitleI.

BUDGET:
AdministratiOn:
Allowances:

. ,Training:

Services:

-

$ 40,7 0.93
137,530.00

. 55,947.50
19,024.90

$273,243.33

-4

RECRUITMENT CESS/CLIENT PROFILE.
New York,Stat Em loyment Service

3

.

refers, all c : ents to the program

Limited outre ch has been do'ne to other
youth oriented community agencies.
Client profile:- 38 male; 36femile. -.

Median 'age 18.5; median grade of ec4pol
.aattended 10.5; median reported income

$2,823.51

4

PROJECT
Youth Employment Development Program
Division of Continuing Education, BOCES
P.O. Box 1450
Binghamton; New York
Ann Smith
607-798-7801

AMINITIES: New York State Employmen
Agency screens.andadMinisters Generalj
Aptitude Test Battery. Youth Employment
'Division counselors during first week
administer California

t
Achievement,

Differential Aptitude Test,,short form
test of academic achievement, KUDER
occupational interest survey, Chicago,
nonverbal exam;nationas well as
various personality indicator tests:
Training in oil burner heating tech-
nician, air conditioplpg and,refrigera-
tion repair, welding combinatid, food
service, clerical, basic electronics,
building maintenance anA nurses aide/
orderly is 11 weeks; 5 days a week. -
Academic tutoring is available as-well,
as continued career educetiOn. Job
placement in unsubsidized work exper-
iences it providedby the placement
speciaJist. Other services m14
as prdvided by CETA Title I. Follow-up
of client by phone"at 30, 60, 90 day.
Intervals,

9UTCOME TO DATE: As of July 13, 74
served thus far; 67 completed training,
or left training.

PROGRESS /PROBLEMS: Program did not
start until January; 1977. 'Consequently,
some groups of participants have had to
overlap each.otter in the vocational
training courses. Neo.York State
Employment Service has not referred
sufficient numbers of youth so they are
having-difficult40 in meeting their*
goals..

R.EPLICATION ISSUES: keilidation should
be easy where classroom vocational I

training is 'available,.

DOCUMENTATION AfAiLABLSA:f inai
report will be available.

DURATION)OF GRANT: Octobtr 1 1977/
to September 30, 1977.
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PRIME SPONSOR
Georgia Department Of Labor'Employment

Security Agency
,4

501 P011ian St., SW, AtlantarGeorgia
Ennis Quinn'

404-656-5575

BRIEF PROJECT DESCRIPTION:, The
project proVides rem$dial education,
Ifigh school equivelenoytrining,'

-.skills training, socialtsklls training,
placement and employmene opportunities.
for rural youths..

I.

PROJECT
gural. Skills Center
*P"..13. Box 8 ABC Center
Tifton, Georgia
Jesse Chamblers
912-386-3535

MAJOR GOALS AND OBJECTIVES: The
goals of the project will.grovide
remedial education and 'technical
training for 1)50 Geor4i, youths .to

increase by 50 the nbmber of 'competent
farm and equipment operators and-to'
maximize the potentiar'of cenier*,

participants in.securing year round
employment in 'agri-business,

ORGANIZATION:. The Georgiaw,Employment
Security Office' coordinates ana'adminLs-

. ters ail ectzvities of.theproject:
Abraham Bajdwin Agricultural College,
as a'subgrantee", provrdeg training
materials and support.services for the
project.

STAFFING: Staff working fuil=time on
t1:1-Rural Skills Center include a
project directof, progreM'coordinatbr,
assistant coordinator., 4 instructors,
an4 2 part -time secretaries. The

. G'eorgia Departmeni`of Labor proyides a
full-time unit supervisor and a part-timp
stati,stical clerk, fiscal clei-1 and',
rural program supervisor.

BUPGT!
Administration:

,Training:
$ 80,'000.

107, 138'

Services: . , 212..662

$400,000
,

,R,ECRUITMENT PROCESS/CLIENT PROFILE:
90% of the clients are recruitedsby the,
Georgia DOL; 5% by'radio and TV spots,
newsiaper'articles, word of mouth,
booths atthe farm show and brochures
and 5% by school counselors. Thtr

. Department of Labor in Atlanta sends:
letters to local employment securities
offices. 50% of the clients come from

. an agricultural.background.,Theyhave
-rad higher educitonal backgrounds than
expected:

I
ACTIVITIES: Participants are .assessed
based on general interest, past work
experience, formaleducational attainment
and occupational aptitdde patterns.
The Gare AduleBasic Learn4n4 Test is
adrilinistered. The project provides
classroom training, job development and
.job' placement services. Pe'rsonal

counselin'g, health care and other
supportive services will be arranged

\'"with local agency delivery, systems.
Follow-up contacts wi,1.1 be. made with .

participants and employers to determine
results and satisfaction. . second.
placement will be made if the first
placement proves unsatisfactory.

;,-

OUTCOME TO DATE: 70 clients have
been.served as of May,. 1977. 26 have.

Completed training a.nd 11 have been

PROGRESS/PkOBLEMS: _Project dOes its
' 'own screening. The project director

indicated that the project%was under-
staffed. Some of, the clients have

'discipline-Control problems.

REPLICATIN ISSUES: The project
requireS hkr4 term equipment and parts
andhighlylipecialized instructors. in
equipment_maintenance and operation.

DOCUMENTATION AVAILABLE: , MohthlY
progress reports, drafted to trick
project activities. Mid- quarter and
quirterly evaluations of stiidenthcare
also undertaken.

70

-DURATION,OF GRANT: January 'it, 1977
to December 31, 1977.'.
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PROJECT
Manpower and Planning Council"
315 Haven Street, Clearwater, FL
Wanda Adams 'and Jim Carroll
813-448-3741

BRIEF PROJECT bESCRIPTION: ,Job
readiness workshops, individualized
yocational,counseling and planning,
placement and CUT to probationers
16-23. °Clients must .first participate
in a 2-week career'aSsesMent workshop,
,Vochtional training in audiovisual aide
,work and in job development..

MAJOR GOALS AND OBJECTIVES: 'Develop
realistic vocational aspiration5,

,increase employability, increase
willingness of employers to hire such
youth, generate community, sensitivity
tai1upediments_faced by clients, Aid
probation efforts-by providing vocational
serVice.'"Expect&tq sere 430 clients.

ORGANIZATION: VAC Is part of
Juvenile Services PrograM which is
funded upder,CETA Title I. JSP', Director

provideS overall supervision to VAC.
JSP BOard of Directors Providesvverall
policy guidance.

STAFFING.: 1 project director- (JSP)

part-time;`,1 project coordinator, 1

. payroll clerk, 2 orientation spetialists,
3 vocational specialists,'1 job, developer,
1 screener/recpetionisf, ill full-tile.

BUDGET: -4
Administration: .$.21,395
Allowances:' t 97,061

Wages & Fringes: . 42,800
Training: .30,000

services: 127,505,

$318,761

RECRUITM ENT PROCESS/CLIENT PROFILE:
"Pnoject staff met with juvenile and .

adult probation staff to inform of
VAC's services. Probation officers
refer clients. Approximately.80%ate
male, average age is 18,, 50% t;lacSt; 40%

fraction below .'5th grade letel; most
a e repeat Offenders.

ACTIVTLES: Basic' d graphic and
employment data gathered atenrollment.
uringiltaraer assessment .workshop,
aptitude,*vocational, interest and
personality tests administered.

.y

. PRIME SPONSOR
Vdcatiorfal Assistance Center

34 1st Avenue, S.,.St. eteesburg, PL
Peter.Parfado
'813-821-243

30 -Heir workshop in a 2-week period.

covers career decision-making concepts(,
job development, intervie0ing techniqueS,
and ent.bloyei_expeCtations. ,Employability

profiles and individual career plans .
are de'veloped for each partic4.pant.

',.Vocatia
N

nal counseling and supPort
Irservices provided after completion.
OJT slots developed and paid for $y
project. VAC also provides in -house

OJT,,audiovrsuals, and job developm t

Day re, health care and other soci
services through- Department of Social
and economic Services. - GED program is

li

avai e through local'school system

land V provides funds for transpor-.
tation, tools, union dues, etc.
Once client.ih OJT or placed in job,

e
vocational tounselors contact both
emplever an employee weekly.
made to "sensitize" employer tocefender'sP
problem .and background.

",

OUTCOME TO DATE: 265 served as -of

May, 1977; 187 completes training; 38

placed; 35 in work experience slots; 18 .

in OJT; 3 haAr left. jobs.

PROGRESS/P,ROBLEMS:. Bicycle repkir
program cancelled because many clients
did not have basic aptitude are others
weren't. interested, Problems gettkpg
enough referrals. Referred probationers
have had serious criminal records and
often minimal reading and writang skills.
Service period has been lengthened to
deal,with these special needs.

REPLICATION ISSUES: "should be able to
be replicated by 'prime sponsors having
`staff with, experience working with

offenders. ,

DOCUMENTATION AVAILABLE: Project
plans to produce a manual and to documeht
data on job placement and retention
rates. -

DURATION OF GRANT: October 1", 19

ro September 30, 1977.
4-
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,PRIMESPONSOR
City of Cincinnati, ManpoweryServiCes

, Division .
i .

- 801 Linn .Street ' - %

.

Cincinnati, Ohio ir\.,-Henry L. 'Christmon, Executive Director
'513-352-3436 - .

A

BRIEF.PROJEC&DESCAIPTION: ProjeCt
places- and fi employment forin-school
delinquent Youth,. 16-17 years of age,
in :local tpublic or nonprofit orga iza-

Job counseling and .soallta
support `servides provided. Project
aims to glib ahti-social youth ,ffeaning-
ful work, exdperience and increase their
Auture employability.
MAJOR GOALS AND OBJECTiVES; To give
.-/ork experience to 120'1in-school,
delinquent; you0 in nonprofit or4'

'iubliZ institutions; provide 'clieits
with individual, group counseling,;
trInsportation and cultural' enrichment.
To prevent 110 -PEP9tY paticipants from'
further contact with Juvenile Court.; .to

'reduce ruamberVf ltrveniles' procegsed4by
the Court by 10%; and to place 7,1 of
PEPS? 18 year on enrollees or high ;'
school graduates in unsubsidizer1
employment.

je

. ORGANIZATION: Maill3oweIN Services
Division 'Intake, Unit re ponsible for
PEPSY fund disbarsementr, program , 7

monitoring lad 'evaluation`. The" Citizenes
Committee foiP Youth ('CCY) works with
the Intake` Unit and s1.4,bobnti-acts PEPSY .

program services.' in -

/ -

. STAFFING; One project
coordinator. e job develop-

.er 3 fU.11-taro.counserers. One
part-time i,roject
tUDGEIF: - .

,41ministration,: $.i)1,384
(cages, ( clients): '244,260
Fringe: 17,269

'Services: 68,741
.A.391,668, -

.

, RECRUITMENT PRKESS/CLIENT PROFILE;
Refer rs'are accepted -from Intake
Uni ard ot Education, Community

*Ac Cotrynission, th4.o Bureau of
Empl ent Services and oeher community
orVaiI4.zations. ClietitS 'are 16-1-7* year s
of age, resIdent4 of Cincinnati K meet
0E9 poverty guidelines, are in 'or-
rei:ur.ning to school withir#30 deys -and
are .referrals from the 6.ncini-C1,0:

'venni court Aiaison ifrogram. 7.0$
Ainority', 55 %. e.

PROJECT . ,

Prei;)aration E4 Employment PrograM for
i' Special youth (PEREY) -

12147 Central Aveffue
: Cincinna.t....i.Vhio /
f. Horace Bradley,- Project Director

513-381-3425
1

4
. a

I

ACTIVITIES: All, testing and demographic
inforination gathering done-by Intake
T.Init. Tests 'administered inclucia: ,
<L, --- - , . .

Beta (Nonverbal I Test) Clncinnati
Career Selection stein, .California iol

-Reading, Language and Arithmetic Skills
Tests. * Formal teSting is followed by
cotinselor- client intake interview.
OJT, job development and placement

by PEPSY counselors and job .

developer Other services proVided
XI1'0111de counselinglrdiagnostic, ji.iv' enile

---,
.therepy groups and programs, counselor.
training programs),/ transf.sortation and
cultural enrichment. Fo116w7up is
being ,eltablished.

w

UTCOM.E.TO DATE: 2'000 youth have,
en 'screened with 1000 found eligible

* for the pfograin. 200-225 have been,
seryed with an additional 50 to 'be
EA'Ocessed, 27C clients .prOjeCted, to be -

. served, this year. 20 Client's have been
placed in -jobs. 15 41111 nonsubsid4.zed
slots and 5 la subsidizea positions.
All 20 still at first placement..
PROGRESS/PROBLEMS: Hard getting
sti.rted because many clients do not
meet DOL e
'referral n
Prbblems a

igipility criteria. Othipr
ft works heave,beenssought.
sociated with late funding

and the court referral process alyo
unpede program progress.

.,'REPLICATION ISSUES:;# Should be' replicable
by any prime sponsor.

DOCUMENTATION AVAILABLE: ctivir.
woekshop in Bloorp,ington-, indi a for
National Youth Workeretf Confer ce, '-
June' 30-July

DURATION OF GRANT:. October , 1, 1976
to September 30, 1917.

ci+i
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PRIME SPONSOR i
Portage County Commissioners
Portage County Courthouse,
'203 F. Main St., Ravenna, Qhio
Jack F6wler

401?16-297-5741 44

BRIEF 'PROJECT' DESCRIPTION: Experimental'
youth program for high school dropoeis
.de4gQadsto-impro4 their job' attendance.
by'crearing.worAteaps for. manual labor
modeled on trftetic team competition.
Program inbludeapartcipants in a

' control group ofnoncompetitive teams.

MAJOR GALS AND OBJECTIVES: To -

attain atl'flaNeiADe attendance rate of

86.8,ih'6 montiTs for experimental,
group, or significantly higher than a
control group of participant youth.

DRIIANLZATJON: 'Prime iponsor operates
program with no subcontracts, but I
staff are full-time on this project-.

Project's General Admilkstrator exec-
cises considerable autonomy.

STAFFING: All 'staff hired for the
program: general administrator,'2
clerical assistants; 4 counselors,

'specially trained under this grant for
'experimental group, and 4 supervisors
for contr41

BUDGET:
Administration: ,$ '34,521.

Participant. Wages,: 159,6131

Fringe Benefit4:1 .42,709
Services:, -124,275

c'
4,361,186

.

« .

RECRUITMENT PROCESS/CtIENT PROFILE:.
Until recently, ,general administrator-
perisonall recruited participants; now
'must use employment, service for intake.
Rarticipants,afe 16 -21, high school
dropouts, including. 50% women. °Reverse
creaming" puts,youth with .greatest
d4ficultles' in qonrtpl

ACTIVITIES: :AsSe4sment of repordsg,lt
'interview and selection by general
administrator. ,lledital exam required.

4W ......

r,
-

eUp to six monthsp.fP5mployment'as
lahorer'with no ClassrooM tompbnent,

,followed by ij)Tac:mant in other' CETA
sops. Coaches supply day to day .

...opounseling ETA and Staff supply

PROJECT
Job Teams Program
150 Nqrth Chestnut
Ravenna, Ohio.
Erik Thothpspn, General Admin3itrator
216-'297-5531

crisis intervention services.' Both
experimental and col rol groups get 3
cdmpeneatory days off. A newsletter is

4 published and -award dinneWrs are held.

SucCessful program' graduates will be
compared for attendance vid termination
rates against comparable youth.

OUTCOME TO DATE: Of 53 participants
in program up to May 1977, 12. have

found PSE slotseelseWhere, as planned,
and 3'are in unsubsidized employment.
7 have dropped out or been terminated
for various reas&s.

PROGRESS/PROBLEMS:, Problem attracting
enough women; so will accept all-
women.

REPLICATION ISSUES: RecR,ures

minimum of resources, but excellent,
very dedicated staff.

DOCUMENTATION AVAILABLE:. 'Publicity.
..2.hformational brochurts, participant.
newsIetters'ar'e available.

DURATION OF GRANT: October 1, '106
,to September 30, 1977.,

:
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PRIME SPONSOR
Cameron County
County Conithouse
Brownsville, Texas
R..A. Ramon

512-546-2533 7

BlftEP PROJECT DESCRIPTION: The

project-will provfde-240 ,educationally
-a*d-economically disadvantaged.youth_
(potential in- school dropouts and
dropouts ages 16-21) with comprehensive'
employment and training assistance and
service including classroom training,

OJT, work experience, job deveiopment,
tutoring, counseling and other support
services as needed.

MAJOR GOALS AND OBJECTIVES: The

.4
quantitative goali are to provide OJT
for 56 youths for 20 hOurs per week at
$2.30 an hou,r.' Another 160 clients are
to receive youth training and occupational
development for 20 hours'a week fot 36t
weeks.

ORGANIZATION: This is a prim,:

sport or administered program.

STAFFING: The project is staffed by a

projeit'direct and at
teachers. ,

BUDGET:

least 5 counselor/

i%1

AdministratiOn: $ 36, 560

Wages? 112, 700

Fringe-Sahefits:
4' Training: 89,525

Services: 3B--T074

$286, 646

. RECRUITMENT PROCESS/CLIENT PROFILE:
Clients are. referred from.locat'schools

and the Texas Employment-COmmission.'
The prof Alk. doei:its own recruitment %s

well, Clients have been 69 mal s and
11 emales. 14.5 have,been and .

gni 6 have been 19-2;. 18Q ,of he

Clients are in grapes 9-11. 178: are ,

Spanish' American. 86,receive poverty
assistance..'

, 41,

.q
ACTIVITIES: Applicants. are.interviewed . .

PROJECT
Demonstration Comprehensive YoUth

Training Program
1156 East Elizabeth; #304
Brownsville, Texad
RiRhard Evangelou
512 - 542 -4351

this and sChoOl files, the interetts,of
participants are determined and substan-
tiated in aptitude tests. The project
provides classroom .training, OJT, job
development, job placement and work
experience. Other services inctude °
child care, herith care, tutoring in
academic work and the provision of .

°transportation allowances. AnertIployer

evaluates the client at least once a
'month. Staff visit training sites at
least once a week. -
-OUTCOME TO DATE: 181 clients- have

been served. 'Of these, 3 have been

placed in jobs.

PROGRESS/PROBLEMS: The funding was

couriselor/ieacher regarding.
,work history,edUcational attainment-, ,

degree of success in-school and:in
/Sersonil occupational goal/. jived on

. -i

"

late_whichmade_it difficult to coor_din4te_
with students' timetables. In addition,

the business corninunity` has-been slow in

providing. OJT 'position'.

REPLICATION ISSUI: Can be replicated .

by any prime sponsor.

DOCUMENTATION AVAILABLE: There

40.11.. be aripvoject report.

DURATION OF GRANT,: October "1976 .

to 'SepteOler 30., 197'1.

Ak
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PRIME-SPONSOR .City of New Orleans, Mayor' s Office
1300 Perdido Street ,', II
New Orleant, Louisiana
Emmett S. Moten , Jr .
504-586-4495

.
,

PROJECT ,

Youth Development Program
1300 Perdido Street-
New Orleans, Louisiana
Mgrris Jeff
504-586-4212

BRIEF PROJECT DESCRIPTION: ject;
provides j?b deve/ophent,, .job ement,
OJT, counseling, and soc.a.S1 support':,
servPices to 325 disadvantaged, youth to

-improve their tuture-empltyab ilry.
MAJOR GOALS AND OBJECTIVES: Provide
income and work incentives too local ,
youth by reducing barriers to. gainful
employMent; provide access to area
resources; increase clients' empliyabIl-

P9(ity by offering sk211 training, elf-
image and job preparedness rograms;
increase local job opportunities
through job and economic development
and by changing employer attatudes.

-="ORGANIZATION: Project is 'a component
of Office of Manpower andiconomic
Development Management System (OMED)".
Director of OtMED responsible for
program monitoring .aild evaluation.

.4.

STAFFING: 1 youth development' coordina-,
for ; 1 'assistant 'to the youtth advocate
to business; 2 counselors; 2 'tfeacner/
counselors; all are full-timest.aff.
BUDGET:

Administration': S 73,846
. Allowances: .119,66'0

Staff WageS1-_:; .63,-312
'Fringe: 331
Training: f . 61,8,33'
Services: ,30'8

RECRUITMENT PROCESSYCLIENT PROFII3E:
Local community :agencies/ (e.g.,` .

. Department of EmplOyment Security,
Youth Service Bureau 'probation Depart- '

ment , etc.) refer potential clients to,
Manpower Assistance Center (MAC) which-
determines 'Client:. eligib"ility. Eligible
referrals, are enrolled in the Youth
Development Program, si.lients are
disadvantaged, 16-21 and not in 'school

, full-time. Average participant age is
17; 40% juvenile offenders, 2,0% married,
95% nunoritrw

ACTIVITIES: Youth 'development Center
Couriseloi assesses `individual through
interviews ( job preferences, aspirations,
skill levels, educational background,

----'attitues, 'self-image) and aptitude
tests. A comprehensive employability
program is developed for and with the
client. sLedd-up Program for 16-13 year
olds. School program lasts six,months
and prepares youth for employment in

- skilled crafts, health services.
Curriculum based on job 'preparedness
and personal skills. Internship/Work
Experience it crafts and health

sixOJT for 16-17 year olds, last six
months of training. Vobational Readirrest
Program 'is for 18-21 year olds and is a -
7 week job preparedness 'course with
classroom training arid OJT. Counseling
and extensive support setvices (heal,th
care, ental health, legal aid, transpoi-

,.tatio , day cafe, food stamps and -

co_ncome ntenance referraZt.); No
follow-up.

,OUTCOME TO DATE: /189 elents served
as of May, '1977. .5 placed in jobs, 1

completed training, 5 are still° at
first placement.
"PROGRESS/PROBLEIvIS:' Had to rewrite
original grant. The goal of4 the new
grant is to plack 200 -plus Clients in a
job readiness environment with an 8..
month operating period. The 0..7T .

- component wasiropped. 'Project .director
feels '8 month it ,too short and should
be extended to 12 months. .

ftEPLICA'TION !SUES: Should" be rep3.3.caAe.
by any prime'spcmsor. y p
DOCUMENTATION 'AVILABLE: Standardi'reporting forts..

75

DURATION OF GRANT: October 1, 1976
to SeptemAr 30', .1977.
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PRIME SPONSOR.
Governor .bf New Mexico
P. g. 'Box '4218, .
Santa Fe , New MexicO.
Benfly Z. 'Sanchez
505 -827 -3111

BRIEF PROJECT DESCRIPTIOrt: The
project will trains in
sP4cific mark '.ie skills, 0 , job
d-evelopmerft , a full-range
and other support services to 120 "Most

. in need" unemployed youth ( ages 16721,)-
New Mexico.

Vet,

PROJECT,
Balance of State Title .III 1>rbgram.'
604 Moturt4in 'Road, N.E.
Albuquerque, New Mexico

t Arriij 0 P. .

505-842-3049
.

Vocational Training : b Sic and Oycupa-

, .

MAJOR GOALS AND OBJECTIVE: The
.

target goal is to place 60% of the *
clients ( 72 ) in unsubsidized emplloyment.
Tnis will lielp to create a sense of ,

competency, usefulness, belongingness,
and power to the clients served.
ORGANIZATION: A state agency, the

a. ,00074iew Mexico committee on a ildren and
+ou`"$" (CCY) are sulrortractors to the 4

me ..sponsor. The Governor' s Office, -
of anployment and Training (PS) morfitors'
t'ne project..

- .STAFFING: A'project director and 7
'you'th placement agents are directly
.employed by the psoject.-Ad4ti`onal

rea coordinatorsstaff includ'in
and a children ser es system
tor twill be uti liz tnough not directly
employed tnrough Ti le III funds.
BUDGET,

nd'mir,istration
Wages :
Fringe Benefits :
Serv'ices:

RECRUITMENT PROCESS/CLIENT PROFILE:
C14.ent are referrd by the "anplopnent
Secures Com-nission , CCY,, social
.services agencies and probate court.
Others walk in.'' Thus far, the average
,age nas been '1.7., 60% are Chicanos and
80%' are returning to school.

ACTIVITIES: Intdk/*4 besting is
,

done by the Elfployment Securities
Corcyna.ssion to identify kattitudinal.'
problertls reading and language barriers
ph-ysic,k1 or ,mental handicad. An

Employee re velopment Plan ,P,Aesi. gned

t '

$ 38;052
198, 240
'18, 416 ,

t14,522
$369, 230

/A

,
14 .

tlional education are *provided.
addition, OJT 'slots , ;job -plactement

ypositions are vigorouslyigOrouSly pursued.
other services: clients receive 1 -6,
hours counseling _a. week. Other 'support,
services are available fro! otter
fundVng-,sources ( CETA- Title I ) .

Follow -up is performed, in any .systemaLc,
fnanner

OUTCOME TO DATE:- As of-May, 1977,
114 clients }nave been served. 80 have
completed training and 32 hakre 'been
placed in frill -time

PROGRESS/PROBLEMS: _ .Quantitative
goals- are pretty much on target. The,
main problern,,has been that the clrents
want par-time jobs and the business
community wants to provide ful17time
emloyrnent.

REPLICATION ISSUES: Shoult be replicable
'by any prune sponsor.

DOCUM 'TATION AVAILABLE: projectA proect
repo 1, be available.

DU N OF GRANT: October 1, 1976
to September 30, 1977. /
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PRIME SPONSOR .

City of-Springfield, Missouri
Human Resources Department
299'&, Commeicial
Springfield, Missouri
Chet Dixon,-Director
417-862-0784

6
PROJECT

, 'City of Spribgfield, MissouriI. I

'41b'Hurtlari, Resources Teparteent

,,830 BOonville

Missour4
Mary,Scheete,r-

.4f7-862-0784 x 43

BRIEF PROJECT DESCRIPTION: Program
uses teach courtSeling/tondept. to foster
attitudinal and beiclfal clonge amongi
200 finapcially disadvantaged /outh.
(14-18)/by providang educational
readiness., vbdationaf and interpersonal,
counseling, transportation and other'

-social,suppor,t services.

MAJOR GOALS AND OBJECTIVES: To
'develop # model manpowex develoRment
program tco help potential school
dropouts deal with eir attitudes
toward school, sodie and self that
form barriers to ach

-major goal is -to pebvide youngsters

with,adequate-vocational,. educational': '

and guidance counseling to corn late
theiriteconaafy education.

ORGA:NIZATION: le Human Resources
Department adhinisters the program"
through the City Offices. ,

vemeit.' The

STAFFING: program operations director
(full -time); .3 youth counseloet(fUll--
time); 3 tutors (part-tarnei;i1 1 traipirig
and education coordinator; 1 Fleric
typist; 1 ,coUnselor coontrol,grouprpir&-
time) .

BU LOT: -
A nistration:
Wages:

Fringe Benefits:
Services;

RECRUITMENT PROGESStCLIENT PROFILE:
Division'A ofiFam4y Services end SA001
'system major refe'rral'sourdeS. Program

determined by 41 ,item.

Cfitritsare financially
ditadVantaged, 61% male, majority

,

White in 9th and 10th grade. Most b
from sing parent homps.wath unemployed .

anent and avenge family siie of

p

ACTIVITIES: Intake: team develops 3--
Fin-depth-prafilesT-IpsYChOfOiCal,.,
eeducational- and, VocationaL. ProlLles

.

-, determine.majoc areaof need% _NM-rational

traaning:'academ4c.and work 'egperiences
diFided ,into.3 level's according.to
c/ient needs. Academic anAcaraprofes-
sional:tutoringt , Clients generally
4 ur

13\.7

.4ye,2 hogs, ing and -5 hours
work experience per eek. Graduakting

1%.
seniors areplaced in jobs with supple-
mental vocational education courses.
.Other services: counseling - behavior .
modification, group an14 individutl.
-.educational andocaionS1 gLidande.
Personal .Services proyded'by part-time
educationalcoungelora: emergency . .

tranSportatiOn, physical examine-
tions, emergency child care; food and
bodging: Follow-up: continuous program
monitoring; analysis and evaluation.
Data gathered on school attendance,
dropout rater grade point average for
c trol and experimental groups. ;t7k

riences 'valuated from employer',s
per.,ectives. Post- testing 'on reeding
ski .

c

QUTC E'" 'O DARE: As of June, 98
.'i : L',,_ : clients served in worek experience,

$ 14,292
,

, r-training and counseling groups.',. .. ....,,

72,13 'PROGRESS/PROBLEMS: No prbbl;ms so
5, 773 far.

58,137
050, 315 REPLICATION ISSUES: Should be -replic-

ablei.by any prime sponsor. .

DOCUMENTATION.AVAILABEE: Standard
reporting, forms. HandLoOk un replication
and reporttori.eAperimental clesiqn will 1-.

'be avallableAugust 31, 19774 , .

,

DURATION d&GRANT:- septeiribtv'- 3, 1976 '-

.td 'Septemiier 2, 1977-.. I.
r ..
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PRIME SPONSOR
7

St. Louis Department of Human Resources
.515 S. Brentwood Bouleard.'
C7,ayton,Missouri
.Peggy Smith

314-889-2167
-gm. . .

PROJ_e CT

Youth Career DeveloYulent Project
55,5 S. Brentwood Boulevard;
Cl on, 'Missouri

Peg *with '7

314-8892161
. . ,

BRIEF PROJECT DESCRIPTION: Project is
designecr,to_hire

and
train j10 youth to

' serve yeut)s)job. nd career developers.
These youth areulaced )41 Employment
Service (ES) offices to'provide vocational
and personal counseling to local
*youth.

MAJOR GALS AND OBJECTIVES; 'Main 10
yputh innob development and placement
techniques;' assign them to Missouri
State Employment Service to provide'.
Employment services to 330Q youth
(1621:L; to provide career information
to county ,youth by personal appearances

'at job fairs, high schools, fraternal
organizations, etc.a

_ORG.k.NIZATJON:. PrT;ect administered_
by the Department of Human Resources
which is respOnsible for funds disburse-

.
ment, program monitoring and evaluation.

.

STAFFING: Coordinator Of Youth arograms
(part -time)

BUDGET:
Administration: $ 16,40 f
Wages (clientt): 71,6500

Pringe Bepefits:. 10,500

Traininig: . 6,00b
$103,600

RECRUITMENT PROCESS /CLIENT PROFILE:
Four area offices of Kissouri Employment

outreach.wcrki atttend job fairs, send
letter to pgspective youth employers
and r cruit<youth-fol gobs. *Program
coordinator, holds follow-up-sessions
every two weekS with youth dareer,
developers'to discuss progress/Problems,
develop dutreaCh activities, etc. .

t

011TDONUEDDIVitE: .9.Youth career
developers have served 1497 yogth
-seeking employment;. 345 were placed in,

....and 597 terminated., -.

RR SS/PROBLEMS: -:f6ut. h career
devel ers were terminating clients too
fast. Program coordinatbr intervened
and encouraged dareer developers to
wait before client terrilhation. %/timan\s"
resources wants career developers to_do,

/outreaCh; E5 expects career developers
in office at tall times}' The job 'is not

. ;
fully definecP.rd clarified.

REPLICATION ISSUES:, Agency must'agree
to take on qoung career devel4ers. i'

-Career develoller,job duties -must be
clearly defined.

1)0CUMENTATIONAVAILAALE:

DU1e Ling forms o
,.

(

TIONOF GRANT; September I, 1976 .

to September2, 1977.
' t; . ,-

Standatd

Service refer youth to Department bf
.Human.Resourceslr. Youth Career !Specialists.
are 16-21,' unemployed or uilderemiplOyed,
possess high school' diploma, GEp, .or
some college, 3-male and 2 minority.

ACTIVIT Missouri Etployment .

ServiOe cl.enrirted'two week training
program fa .youth .jobdevelopers.
Classroom'traOling.in:interviewfng
technirques,'gob dev4lobment,and place-
meht skills, 'cOmmuniOatron skill's,'
small grOup dynamics; forms andproce-
dures proVided,by Missouri ES fOr

, 1...Week classrodm tra} ning session win
olow-up'workshopk. Youth career
developers do'e?rploymept serviceand -

r
.,"

re.

.
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PRIMSPONSOR v
Pue.bio County Manpower Administration
720 North Main Street, Suite 320
Pueblo, Coloiadso
John Rbmaro
39,3-543-2951

BRIEF PROJECT DESCRIPTION: Projekt
employs 34 economically disadvantaged
woutil on a part-time basis as part of a
- work" experience or OJT compbnent.

MAJOR- GOALS AND OBJECTIVES: Project
aims to provide youth with, part -time
jobs in .the 'publio sector, OJT in the
private_ e'ector, income and career
development counseling to enhance
c'lients' future and present employabil-
ity ..f th participating employkrs.
ORGANIZATION: The Pueblo County
Manpowtr Administration runs the
project out of its Clieht. Services

STAFFING: 1 fully time program coordina-
tor ; '1 full-time counselor and job.

PROJECT'''. r
Youth Employment Pilot Prd,ject-
70 North Main Street, Suite 320 1.

Pueblo, Colorado
Rudy Krasovac

.34-543-2951

.

-development -45e6rarist

BUDGET:
dministr,4tion: s 4;205 .

Al lowan5%s : . 7,7g1,
Wages : 3O, 183
Fringes: 1,810
Training: 2,797

c.

ServiceL: 10,1139.
$56,975

PROCESS/CLIENT
I.

RECRUITMENT PROCESS/CLIENT PROFILE:
Referrals are from 197,6 Summer Youth
PrOgram., 40% males; 75% Spanigho

'surnamed, 20% Anglo. All are high
chpol seniors who have -maintained a

'"C" average-and meet CETA Tit1.e Lir
requir:ements. Pakent aPprovalirequired
for__ program participation.

- 4

by employers qr not wishing to continue
their education through efforts of

1 ent...Serva.C'e and Job Develoment s
it c; Career development sessions held

vice monthly which parallel those of
itk I and' Ii and f9r which participant's

are -paid. There are field trips to
four companies. Monthf'y assessment of
students ; student assessments of jobs
and progilam; required- DOL reports .and
survey to assess pa-rticipant benefits.
OUTCOME TO p :ATE: 34 clients 'served;
9 completed tr ining (2 negative
terminations).

'PROGRESS/PROBLEMS: Recession made
OTT acement dif fictli.t. Revised
program plac cient and training objective's:

-- .go t:hret."gh--yeb preparati-vn
'before OJT and work experience.
Problem .coordinating program-with
school schedules.

ACTIVI'T'IES: -Vocational and general
aptitude tests ''adminittered with summer -..
counselors and program coordinator
makang final selection. 04T in private
sector; work experience in public'
sectot---cooper*i.v. e employers selected
( clients find 40bs as records_ clerks, .

teachers' aides, health ward aides,
adrnihist, Awe; aides, dietary workers) .
and ciie ts koiaoecl. Attempts made to a

place' those not retained afterwards

'

. 79

REPLICATION ISSUES:, Replicable bY.any
prime sponsor. .

DOCUMENTATION AVAILABLE:
handbook will be available.

IWRATION OF GRANT: , Octobef 1, 1916
tb, September 30, ,1974. .

Program

,

'90'
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, PRIME SPONSOR
Jefferson County CETA Administration
8790 West Colfax
Lakewood, tolorado
Edward(BM-antz

203-23*8020

PROJECT
'Youth Employment Project
8790 West Colfax.

Lakewood, Colorado
Henry F. Barr, Coordinatori0
203-232-8020

-13FtlErPRO3ECTUESCRIPTION: special

services to economically disadvantaged
youths who are. entering tie labor force
at a competitive disadvantage. Orily

16-la year pld youth are now being
served.

MAJOR GOALS AND OBJECTIVES: TQ
provide intensive manpow r services to
eligible youth in order o faMiliarize
youth with world of work; provide a

L stable, positive work experience;
Impart job skills, vocational training

. e

and remedial.education4 place 110 -youth

, in permanent, unsubsidized jobs;
provide post-placement services'to
ensure youth' :n labor force for -;0

days.

ORGANIZATION: Program development
responsibility of program administration
division of =A prime sponsor.
ReferralS from, many community:agencies.

STAFFING: One program administrator,
full-time; 2 career guidance counselors,
full-time; secretary; student volunteers.:

BUDGET:
Administration: $ 26,332

Allowances: 5,000

Wages & Fringes 43,327
Training 30,247'

. Service 35,604
r $140,505

RECIWITMENT PROCESS /CLIENT PROFILE: .

Referrals from agencies; Title

eligibility standards. Clients: 1

in school, 30% Department of Corrections,
55% dropokuts, 69% white, 2 black, 2
Native.Americarf; 15 Spanish American; 2

others served.
.

-

ACTIVITIES: .Multidimensional 'assess7

went: jott,placement decision based on

p4itinint counselin ortsc work

records, school reclir aptitude
tests, and attitudes expresso in .

personalAntervieWs witcareer coun-
selor. Use of Singer career development...

package. Olasroom training/education;

.--0,7,job'de,teIoprileni, Yob 151icement,

woxk experiente. Other services
include counseling (in everyform),

,

wilderness experience program, transpor-
tation, m'edicfl care, day care.

Follow-up: i0 days after youth placed
in unsubsidized job with particular 1-

st..ress on 1St weeks of employment when
adjustment to work setting-is most
crucial.

OUTCOME TO DATE: As of June, 90

erved. 37 currently enrolled.
or otherwise employed.- 8

1,tive, 14 negative.

clients
32 place

other -po

PROGRESS/PROBLEMS: Required change
of age in clients served (from 16-21
age group to 16-18) narder to place ,

younger people in OJT. Higher illiteracy .'

414Pthan expected. TransportatiOn a
roblem. Goal achievement ahead of
schedule.

, REPLICATION ISSUES: Should be replicable
by 'any prime sponsor:

DOCUMENTATION AVAIpit;
Possible future handbook.

.

-DURATION OF GRANT: Coto

to September 30, 1977.

Final, report.

er 1, .1976 .

/

4



PRIME SPONSOR
Alameda County Training & Employment

Board

22738 Mission Boulevard
Hayward, California
Suren Dutia

415-881-6677

PROJECT
Aliftmeda County Youth Program

County Program for Po 4z Drug Using'Youth
401 BrOadway

Oakland, California
Ms. Lin Falk

415 -874 -7622

..

., (

BRIEF PROJECT DESCRIPTION: This
project, &o s voWl,ional.and pre- -
requisite a is training in conjec-
tion with dr counseling to youth
16-21 years old, poly drug users.

,

Motivational counselor offers intense
career planning and 'counseling while
Project Eden counselors:address all
drusissues. Concurrently clients may
attend classroot training in basic
educatiot and GED, prior to br concur-
rent with a work experience vocational

training placement for 6 months.

ADR. GOALS AND OBJECTIVES: To
enhance,the employability of participants,
lead to employment opportunities and. '

assist particpants)rn becoming economi-
cally self-sAficient. Goal is job

,

economi-
cally

acement of 11 of 45 participants,
ith 18 other positive terminations.

ORGANIZATION: Alameda County Youth
Program subcontracts from Alameda
County,Training and EMployment Board to
manage the projeOt. It works closely

. with Project Eden's cAnselors who
contribute 4n-kind services. ..'

STAFFING: 1 motivational counselor
(full-time); 1 clerical intake worker
(part-time); 5% director's tine, 11.7%
job developer;,50q.payroll clerk.

BUDGET:

.

Administration: , $ 16,124
Training: 11 7,828
Services: 37,131
Wages: 23,400 .

Bpo
Allowances: 35,100

$120,385

RECRUITMENT PROCESS/CLIENT PROFILE:
'Project Eden, a community based drug
counseling program recruits through its
crises opetation and counseling program.
Of 33 clients ierved,15 are women, 25
Spanlsh surnamed, 2 black, 11 public
aSsiAance recipients. Most. are high
schoolloliropouts, arld Chicanos.

.

ACTIVITIES: Intake-by motivational '

counselor at the Alameda Colinty-Yoah
Progrim,to determine-eligibility and
suitability. Eligibility follows"
regular CETA guidelines and individual
must a nonopiate polydrUg user.
Vocati nal counseling provided by ACYP,
referrals Ald drug counseling by
Project Eden, basic education classes,
work experience in skill area of choice
and availability. Other services:
supportive health, day Care and transpor--
tation reimbursement are available.
Follow-up: all positive terminations
'will be contacted at 30, 90, 180 and
270 'day intervals. 4

OUTCOME TO DATE:., 32 served, 1 placed
in job, as of June, 1977.

PROGRESS/PROBLEM9k. Contact did *not
begin until January, 1977. They are
requesting continued funding.

REPLICATION ISSUES: Should berepli--
cable by any prime sponsor whereophe
need exists and a drug counseling
prograio is alpilable.

DOICLNEN N AVILABLE: A'final
report will available.

DURATION OF ANT: Novembe 1,

1976 to*October ,

o
*
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PR IA E SPONSOR
Office of Human Resources

, ^

Honolulu Job Resource Center fr
79, South Highway
Honolulu, Hawaii
Theresa Chun, Admini-serator
808-523r4541

PROJECT
youth Employability Program
79 Sbuth Nimitz Highway

* Honolulu,. Hawaii, .
Robert Zimmerman, Coordinator
808-523-4101

_, .

BRIEF 'PROJECT DESCRIPTION: !Suring a

90 day contractual period, high'School
dropouts and potential dropouts (14-21)
are provided educational and employabil
ity services.:' youth counseling, work
expeience; OJT and a GED (if necessary).
When program Inds, clients referred to
Local social service agencies of Title
I programs.

MAJOR GOALS AND OBJECTIVES: To,

combat three youth employapIlfty:
problems--lack of high s6b1 diploma,
lack of work experience and youth
alienation. Objectives are to develop
incentiveyo keep potential dropouts
in school; provide counseling, work
experience and methods to obtain GED to
dropouts; and, provide a work readiness
program.- : .

.; .

ORGANIZATION: 'Administered by Cfffice

of Human Resources, City and ,Count" of
Honolulu which is responsible for funds
disbursement, program monitoring nd

evaluation. ,

STAFFING: 1 program coordinator; 3
counselors; 1 accountant:

BUDGET:
Adminstrationi
Wages: 171;072.

Fringe Benefits: 6,098

Trainingi, 22,810

Services:, 37,736

. 1;60,000

RECRUITMENT PROCESS/CLIENT PROFILE:
Loctl.schools and youth service agenci,est
refer pptential'clientsto program.
Participants must,b@ disadvatiraged,
dropout or potential dropouts. E,56

mile; %, 18 and under%
tb, ,

ACTWITIFS: Intake': lidest referrals

testld:by p'ther ageacien or sehdols.
Occasionally, clients take Californid
Achievement or GATB. Selection done.by
Honolulu Job.Resourtes Center iith."

Titlf I forms used to Ogreermne program
elleAbility. Vocational counseling is

provided. Clients plac subsidi d

jabs or referred to ,Honolulu Community
College to obtain 4D. Beforeclient
termination, counselOr develops a
future employment goal program for each
participant. EOthee services: support-

ive Title I programs and services ate
available inc.lud4ng_day care, medical ,

and lelkal assist ce,. etc: 180-day -

follow -up.

OUTCOME TO DATE: 250 clients served
with 6 pladed in unsubsidized Jas.

PROGRESS/PROBLEMS: Hard to find

"sympathetic" employers tp hire youth
in jobs, even when subsidized.

REPLICATION ISSUES: Should be repticatle
by any prime sponsor.

D,OCUMENTNIIJOS1 AVAILABLE: -Standard
reporting forms With final report. ,

DURATION OF GRANT:- October 1876

to September 30, 1977. '
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PRIME PONSOR *00 ,
Pierce y Manpow3t
2401 th 39th Street
Tacoma, Washington
Ms.' Frances Herrick

206-593-49.40

BRIEF PROJECT DESCRIPTION: t career
guidance couhselors'work in County
Youth qgrvace Centers to prov'ide
counselngwand InformaticaPD-to.under/-
unemployed youth (including high school:.
dropouts) regarding opportunities and
needs of area work world. Dropouts and
potential school dropouts are a special
tiSget groupPend receive assistance
with high school completion. Counselors
developa career profile, arrange work
expet,ence opportunities for economically
disadVIttaged youth, make referrals to
vocational and other post secondary
educational programs, and develop
relations with local employers for
potential job placements.

MAJOR GOALS AND OBACTIVES: To
provide highly visible wo.r11 experience'

programs aimed at enhancing employabili
To provide the community.with services
they might not ordinarily afford. TO
.provide career guidaye and direction
fof the'segment of youth most likely to
be forgotten by Society.

ORGANIZATION: The-Pierce County,
Washington, Prime Sponsor operates. the
prolriam: The Prime Sponsor provides
payroll and:support services, backup
for CETA'eligibleparticipants and
othdr manpowet services such'as placeme
and'referral to other CETA programs.
Youth'services centers provide space to
-careet guidance counselors And to
participants.

STAFFING: project manager ,21 clerk
assistant, 5 guidance counselors,
all full- time :

BUDGET:
'4,44.4dministration:,

Services to
Participants:'

i (includes counselor
wages) :

Participant Wages &
feJnefitst 272,923

II $400,000

RECRUITMENT PROESS/CLIENfPROFILE:
. ,

- Referrals are'from juvenile Co ts,
Npeers, yo centers, school c nselors,
and adMiniTtrators. MO(at are
16-18 years old, in school or without a
high school diploma. About 50% are
maze, 50% female.

ty.

nt
. -

$ .35,214

91,863

f

PROJECT :
Youth Career' Guidance Program
del South 35th,Street

coma, Washington
Ms. an Felt
206e593-,40_

ACTIVITIES: "Evaluations based on school
and work recotds, personal and family
interypiews. Work experience job slots are
dereoped by joint efforts of program
Staff and local nonprofit and governmental
agenlies. Wages are $2.41/hour.4ith
emphatsis on developing experience and
building self steem, rather thah'on
skills trainin . Counseling is the

''backboneof the projeeW--from develop-
ment of needs andcareer profile to
.referdial-to supsiort agencies and manpower
servMes. Suppolt services are for
emergency medical/ dental care, transpor-
tation to job/site interview's, registra-

"tion fees to vocatiknal schools (if .

necessarlq. Follow-up occurs 6t 30-60-90
days and 1 year. Nonpo,sitive terminees
will receive follow-upm60 days after
termination in the form of a question-
namre. An ex-it interview" is administered
to all participants as they leave the
program for feedback about progravl
skills acquired, counseling received,
etc,

4

OUTCOME TO DATE: There have been 159
participants in"work experience' program;
1'02 in counseling'Ohly. There have been
a total, of 261 enrollees, with 80 termina-
tions. OC the terminations, 11 hale

'entered unsubsidized employment, 53 are
other pOsive, and 16 nonpcsitive'
ternihations (as of M 31, 1977).
The program goal is-to serve 317.

7ROGRESS /PROBLEMS: Prdj ect manager
would likeithe freedom to place partici-
pants in other than nonprofit government
funded ions. Employers and_communitieS =
have expressed a general improvement in
their poncept of this segment of youth
and a renewed faith in their value'and
potential%

REPLICATION ISSUES
prime sponsor.

/

DOCUMENTATION AVAILABLE: Battery
of statistical datt-availdbIe on request
as well as evaluation form an open-ended
quest?cnnglre.

DURATIONOF GRANT: October 1976
to Sepember 30, .1977. Possible 3 month
ext e risierrt

RepliPable by any

8 3
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PRIMESPONSOR
Cuinberland County Commissioners
142 Federal St. Portland, Maine'
J.E. Lyons, ExecutiN;e Director
207-775-5891 7

BRIEF PROJECT bESCRIPTION: # short -
term program to meet the employment and
emploNiatility needs of offenders
through- skills training, inculcatidn of
positive wort ,habits, attitudes, and
behavior4atterns, concentrated appri-
cation of Job development and strategiC
inliervention and counseling; in personal
an familial situa.ri.oys and In the use
of free time. If, inca_rcated, may
apply to program when eW.ble for work
release, (up to 6 months before 'release).
MAJPR GOALS AND OBJECTIVES: Primary .

'objective is to bring-the unemployeld
and underempliqed td full employment.
Goals for terriu.nation:

# positive
Work Experience 83 68
OJT , 32 28
Other thhn classroom 10 10

. Overall ,tirmination
Positive ,

Placements
Other
Negative .

125
106
96
10"

19

PROJECT
Project Thruway
107 Elm Street,Portlanch Maine

ip Elleg Perez
' 207-775-5891

1MORGANIWION: Operated by CETA
office. .Considerable support is

' p-rpvided by' criminal judtice agencies'
, and other service agencies. ,

STAFFING: oordinator, 2 eourfgelts, 2 ;-.

job deveio ,.'41"iiieceetiiry7' /*cep.

'BUpGET:
Adminigtration:
Alcloc..ra noes :

nge
Training! -
Services:

t'
$ 22,252

713,265
. 6,593

46;70.0
45,670-.

$2400,0001

RECRUITMENT MOCES/CLIENTYROFILE:

ACTIVITIES: Assess client ,ba4ground
and needs with GATB and Birkman.-
Employment counseling, pre-vocational
classroom training, educational classes,
(remedial edubation, trainft._
other than "classeoom training, sjoh.--

. development thr8'ugh public relations
and ontalct with employers; 0.3110fot job'
ready participants, work experiende.
(placement tan publit or private nonprofit
job sitte). Other services: individual'
ands gr'oup .counseling, driver' educption;
free bus tickets; up to $50 for medical-
dental care, and social skills training.
Follow-up: Once a week contact during
first 2.months, contact with employer
on an "as needed" basis, follow-up
contact with employer for 3 months
after unsubsidized .placement.

"OUTCOME TO DATE: As of June 1977,
105 clients served; 61 iermulated--48
permanent,unsubsidized,,A3 other positive,
10 negative (3 to jail).-

I

ParticipaniL seleCted from Marne COrfeAconal
Center (MCC), Maine Youth Center, Maine'
$tate.Prison, Cumberland County Jail,
Maine. and Federal Department of _Proba-
tion and Parole, and Pharos House, plus
referrals from other sources 'such as
Alfoholics Average age,is

20's, s: 75% haVe alcohol
prob ; poor work' historj.esi -45% have-
no GFD 'or -high school diploma.

PROGRESS/PROBLEMS: ProjeCt too"
short-term to meet all client needs.
Difficult 'to find good work experience
sites due to poor labor market and some'
negative attitudes from industry. Need
More long-term vocational training.

B'etter referral and job development
recently.

'REPLICATION ISSUES: S:Puld be replicable
by anf paime sponsor i sufficient
support is available from crminal
justice agencies and other servic41,
agencies.
DOCUMENTATION AVAILABLE': Standa,d
reporting -forms.

DURATION OF GRANT: bctoker 1, i976
to September 30, 1977. A

819 6

- 41



'

. PRIM SPONSOR
Niagara County 'Manpower Development

and Training, Niagara ,

Coirnty Courthouse

Lockport, New York
716=434-6339

PROJECT
Ex-Offerlder Pogrmn_.
County Cotirthouse
Lockport, New York
Mark Fiorello
7161-434-9191

BRIEF PROJECT DESCRIPTION: Ex7offender
progrim for goon to be released inmates,
offering training in .gocialiacademic
and vocational skills with a BOCES
(vocation4 school) program, work
experience slat. Or OJT position."

, ,

.MAJOR GOALS AND OBJECTIVES: To ,

increase employability and employment
rate of ex-offenders. To outreach..680
eligible inmates, select 51 appropriate
for CETA program, enroll 31 in BOCES
course, 30 in OJT and 33 in work
experience. '

ORGANIZATION: Operated by prime
sponsor, with two new CETA staff hires
for this project. NYS Department of
Correctional Servaces,4NYS division of
Youttl and the Niagara County Probation
Department provide referrals. .

STAFFING:" Project coordinator, 1

counselor /service aide (part-time); 1

typist.

BUDGET:
Administration: $ 40,242
Allowances: 71,587
Wages: 87,360
Fringe: 10,614
Training: 69,266
Services: 11,217

$280,286

ACTIVITIES: Intake: Staff Counselor
A

visits eaph.applicant in prison;
`explains program, assesses eligibility;
and if selected, client is enrolled in .

One of three programs before release.
:!;130CES.training: 23 weeks in one of 4_

trades Or,46.weeks?in one of 3 Viers;
, 25 hou / week at $2.30/hour allowance.

Work experience: short-term placement
in pU10.1.6 or nonprofit agency, dr OJT
in specific trades with no'blassroom
compohent. Other services: Work
Therapy Counseling. Follow-up: Planned,,
at 5, 30, 60# 90 days-after placement;
counselor prepares, follow -up report.

o- Supervisory follow-up forms submitted
for each client by instructors oro
supervisoks. Client can submat optional ,

'participant commateform.

OUTCOME TO DATE: As of May, 1977,' 55
clients-enrolled,in BOCES; 5 of 11 in

. classroom training have finished; 8
others:placed in jobs, fullAtime.

PROGRESS/PROBLEMS: Expect to achieve
goals but be anderspent 'at year's end
due to late start. Budget modification
adjusts to clients needs, applying some

4 0,774money to work experience slots.

REPLICATION ISSUES: An added componene,
to overall CETA progrim, highly replicable.

DOCUMENTATION AVAILABLE: Standard
:reporting forms.

'DURATION OF GRANT: ° October 1, 1976
to September 30, 1977; extension

Modification granted to use planned
second counselor's salary (services)
and OJT money for work experience and
classroom training.

RECRUITMENT PROCESS/CLIENT PROFILE:
Agencies cited above refer up to 60
days beforeeligible client's release.
Project staff ,screens. Planned for.26.
aged 16-18; 4.8 ages 19-25; sand 30 aged

.26 and over; faith -sek ratio of eligible

population. ,Actual client profile
abogt 80% male, 85% white.

4

. k-

expected.
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jt PRIME SPONSOR
County bf Onondaga/Manpower
Civic Center, 0421 Montgomery St.

Syracuse, New York
Eulas Boyd

I

PROJECT
Intervention II
WCA, 339 Onondaga Ave.

Syracuse, New York
,Narie Sidoti.4 Director
315-422-3123

:BRIEFPROJECT_DESCRIPTIQN: This
program,ofters women ex-offenders.
clinics in job readiness and basic life

,

skills, work therUpy and counseling or
leferral

to resolve other bariiers to
employment (e.g., legal, medical,
housing), so that clients will be
ready for the work world.

MAJOR GOALS AND OBJEICTIVES: To
overcome participants' attitudinal and
logistic barriers to employability. To
rieduce recidivism. Targets are to
enroll 100; to place 75% of program
graduates in training programs or- job'
placement.

ORGANIZATION: prime\sponsor subcon-
tracts to YWCA which houses And operates
program. The YWCA Executive Director
is the Program administrator; her
assistant' is 'theon-line. supervisor.
The YWCA Board of Directors serve on
the prOject steering committee

STAFFING: Six full-tile; 2 part-time
staff: project administretor, 1 intake
counselor, both part-time. Asfistant
administrator, 1 job readiness coun-
selors and 2'probation officers. 2

ACTIVITIES: Orientation
is group. sessions; each client and
counselor prepares her "life and work
plavi," client enters group social
activities prior to "Job Readiness
Clinic. Job Readiness,Clinic, fo
on personal and social.skills, mon
management, Parenting, tapping community
resources and health. Work theiApy
session's sengthen conf idence , skt11s
through interview roleplays, group
counseling. Crisis housing at Y;

---'-referrals and counseling to salve each
individual problem. All clients become
YWCA members and are encouraged to
participate in its activities. Partici-
pant channelled. to city end county
CETA and jobs; hope to achieve exit
interviews .for 95%. After- placement
through other Titles, this"project to
follow.up informally.

OUTCOME TO DATE: As of June, 1977
95 .have entered program (40 now active).
12 have job plac s. Many are
'planning to 'sh high school. Most
still have medical /legal /other problems.

sing

y

Only 7 women have been rearrested.

.

general counselors, one at
visits inmates.

S

BUDGET: ,

Administration:
Allowances:
,Training:

14(suppliee, consa-
tants for work. therapy
'sessions)

,Client Services:

Y, one

$ 14,037

2,860
6,500

79,134
(includes counselors' \

's salaries)

$102131

RECRUITMENT PROCESS/CLIENT PROFILE:
Recruitment by staff; outreack to
correctional institutions, or referrals
from probation and..parole. Participants
must Pe ex-offenders vithout jobs or

, family support or setting, not job.-
seeking or attending school. Clients

served typically have custody problems,
wide range of offenses,' abilities,
ages, needs.

15

, -

86

98-

PROGRESS/PROBLEMS: The assistant ,4
director fs anxious to have refidency
requirements clarified (i.e., based on
home iown,correctional institution, or
place of arrest. Some clientg need
more time, in program.

REPLICATION ISSUES: Desirable program
where there are Correctional 'facilities,

effective service agencieS,and facility
such ss-YVCA to.houqe program. Requires
extremelyldedicited staff to meet range

17

and extent of pari.ciants' problems.

DOCUMENTATION 4 AILABLE: Standard
.

reporting forms. lb

DURATION OF GRANT: November 15,
1976 to November 14, 1977.

I ,
4
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PRIME SPONSOR
%Prince William County Manpower,

Programs
9300 Ile AVenue
ManasIas, Virginia,
Andrew Moore .

703-368-9171 x.249

BRIEF PROJECT DESCRIPTION: STEP -UP

provides vocational counseling., limited
OJT,job placement and follow-up to
male and female,offenderA, and occupa-
tional skill training. Project empha-
sizes development of employer contacts.

MAJOR GOALS AND ECTIVES: Clients
receive attitudinal, behavioral and
community service aareness and sefisi-
tivity training. to facilitate transition.
Vocational gpunseling and career'
development prov ded to enhance pros-
pests of employa
made more sensit
and receive tec

'lity. `Employers are
've to needs of clients
nical assistance to

redesign jobs. Efforts are made to
place female clients in nontragoitional
jobs: Contact is maintained weithk
Probation and Parole officers. J

ORGANIZATION: Branch of an existing
Title I program. Project Director in

.

centrA office of STEP-UP in Norfolk
provi s4 guidance. Close ties are
mat . ned with Apprenticeship/Outrach
Prtgram, Bureau'of Apprenticeship
Training, building and construction
-leaders.

STAFFING: /,Director, in Norfolk
.part-time; supervisor/offender special-
ist, job developer, secretary/book-
keeper, all full-time. .4

BUDGET: .

AdMinistratift: $12,500:
OJT Allowance: 4,140
Training: 8,988
Services: 37,060 '

$62,688

RECRUITMENT PROCESS)CLIENT PROFILE:
Most referrals from Probation/Parole
officers. Also flyers are distributed
to reach ex-offenders who have no
supervision. No client profile

...available.

PROJECT
Skill Tr.aining Employme-nt Placement

Upward Projects
9410 North Battle Street, 402
Manassas,. Virginia
Robin Leist
703-361-9139

ACTIVITIES: GATB testing is performed
in penal institutions prior to release.
Vocational counseling provided to
develop employability plan. OJT posi-
tions provide promised placement after
training is completed. Community skill
training classes alloy for upward '

mority-of clients and build self-
es eem. Emphasis is on "sensitizing"
employers. Other services: occupational
training, tuition paid. Offender
specialist will contact employers
weekly in first three weeks, then at 1,
2, 3; and 6 month interval's./

CRACCINIEDDEWIt: As of May 2,
1977, 111 Clients erkrolled in program,
with 49 job placements, of which 43 are
in first job and 6 ale in econd
job.

PROGRESS /PROBLEMS' Many clients
in need of schooling and/or vocational

training and have been referred to GED
and vocational training programs.
Ali-6, job slots must be within walking
distance as there is no public transpor-
tation ;rid clients.don't have cars.

/

REPLICATIONISSUES: Replicable by ag..

any' prime sponsor.

DOCUMENTATIOn AVAILABLE: Evaluations
will be done by Federal Representatives
in June.

DURATION OF GRANT: October 1, 1976 to
September 30, 1977.

87
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PRIME SPONS9R
Macomb County Communeity Services thency
59 N. Wallut
Mt. Clemens, Michigan
Edward Bonior
31-469-5220

BRIEF PROJECT DESCRIPTION: A vocational
trarning program in electronics or
auto repair for sentenced or detained
inmates. Average,participation expected
to be 13 weeks. Inmates can then
finish training through Title I, or
CETA will an in job placement. Job
development for releases and other
support services provided.

MAJOR GOALS AND OBJECTIVES: Rehabili-
tate and train 210 inmates, total for
the program. Provide vocational
training in electenics:and auto repair
and provide individual vocational and
related counseling to inmates.

ORGANIZATION: RUn i he Macomb-

County Jail Rehabilitation Center by
,prime sponsor. Vocational Coordinator
was witli the agency previously and now
is located at jail to run program.

STAFFING: Vocational coOrdinitor,
- instructor in auto repair, ins4uctor'

in electronics repair, volunteer
ctordicatoe, 25 volunteers.

BUDGET:
Adm4nistratfon:
Training:
Services:

$ 15,50
104,502

18,795,

$118,747

, RECRUITMENT PRhCESS/CdENT PROFILE:
...-

Intake /Discharge tounaelor, (funded by
LEAA) interviews and orients a4,..1,_

;inmates detained/lentenced,for more
than" 72 hoUrsu 'Current client profile--
all males; 27 white, 4 black, 1 Nativ;
American; 2 age 18 and under,. rest
19-44%10 without high' school iagreei,
8 with' high school legrees, rest,

Aunknown. Women will be admitted in
July. 0.`

4CTIVITIES: Basic data gathered by"
. ,Intake/Discharg, Counselor. Selected

referrals made to DiagnOstic ClAssifica-
tion.Staff who assess needs, develop.
treatment Plans, etc. Offenders
without severe psychosocial problems "`

vocationally tested. Those without

7

PROJECT
Macomb County Sheriff's DePartmene,t.

Rehabilitation Center /

43565 Elizabeth Rd., P.O. Box
Mt. Clemens, Michigan
Michael Busch
313-469-5517

.
behavior problems,areallowe0 into .

Rehabilitation Center for,programs.

Vocational coordinator interviews and
tests to determine type of4eb client
suited for. Intake/Vocational Counselor
refers accepted clients to vocational
instructor for course. 20 hours-per week
tra
Mo

a

c

ing in auto repair or electronics%
ivated students can attend.2vessions

day; 40 hours per week. Vocatidnal- i.'
unseling provided to inmates.notAm

classes. Job developmedt ar}d plaCemenir
or referral to Title I training program
arranged. \Volunteers visit inmates'
amilies, provide any needed help when
inmate released. Discharge Counselor and
Vocational Coordinator *work on plkement
for releasees:-4,

4t )
OUTCOME TO DATE: As of June 28,'1977,
51 clients .served./ 30.in'clasgels, 5
terminated for behavior problems. Sdme
became trus4ees, and thus had,tb leAVe
program. 1 unemployed. referred to
furtger Title training, 3 invunubsi7
dizecl employment $:

PROGRESS/PROBLEMS: /Project only
started April, 1t ,Can train only ,36 at a
time, but will reach goal.

REPLICATION SUES: Adequate and '

appropriate,spce.for auto repair classes...
niistencof auto rApair and electrohicS
jobs in are people returning to. .

Provision ofitraining.just-prior to ,

release. Need for intake end classifica-
tion staff - -if.not already at facility
would have to be hired.

DOCUMENTATION AVAILABLE: Standard's/
reporting forms.,
DURATION/OF GRANT; Originally ,

'January 1, 1977 to December 31, '1977 but
because Rehabilitation Center, where the.
vocational training was to be located,
was not completed by January, 19777t116
start of the grant wad delayed uptil
April 1, '1977 hhd will run o,Maill114.31,,

1978.
.
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PR LME SPONSOR
Black Hawk County, Iowa
Black Hawk Couhty Courthouse
Waterloo, Iowa
David Mazur- .

319 -29.1 -2547

PROJECT ,

. ,
Ak

Women Offenders Program
WL, Fratklin & 4th Streets

Waterloo, Iowa
Beatrice Allen
31 9- 1-254!29

BRIEF PROJECT-DESCRIPTION: The., structuring for participants. Job
andpersonal counseling are an integralpro;ePt proAdes classroomotraiding;

OJT, .work exPlprience, counseling, job

development and placement job advocacy
.and SupportitTe services to 50 women
offendws.

MAJOR GO_ ALS AND OAJECTIVES: The
goals of the project are to Rrovide'fiob
training anS,employmni oppottanitis
for Women offenders. By doing this and
through emphasizing areas'ofrelativeay
Uhdersupplred Libor positions,- the
project staff hOpe.to.place37 of the
50 participants in unsubsidized employ-
ment.

'ORGANIZATION: 'Me, project is adminis-
tered. by the CETA prime sponsor.'

STAFFING: The project' is staffdd by a
manpower specialist and a part-time
vounteer graduate student who is doing

t

a practxmam. .A'lbcal women's centec..--,

di:mates' training and workhOps'in 4
ssertiveneis\and job preparation.

BUI)GEgt4:t
4.Administratian:."..411$ 20; 000
Allo;Anced.; 40,

Waget: '%".*." - < ,04,ocia
Benefft:1 4,000
Training:. .14 AG,

46erKices .e 8,00Q
- $100,.000

R4CRUITMENT,PROCESS/CLIENT PR
M6S,:E0O'f the ciiints are refefr

local1faci2tes' of the part ent. of
Court'Services. App x tely half the

..clients"nalre'been'biack... . .*

e

FILE .
-from 4

ArlynatrtS:- --"Fhe...alfisessment chf,1

'clients is:done py"the.manpower_iedial-
., isV using GA'R'B and Pvitfofgance Level

fasting, She assessei.

i

ork iliNery,
'education, SES backgrdnd,'goal d

. .

attitudes. ''Every,clie t-takes a-2-weels
career Assessment proirOn.--as Vela. .

,PrOject staff preVide,elassr4om training--
and jOb davekbpment:' They Aso secure
-OJT slots, sAic,it job interviews,
provide work exierience, acs we'l as ,. i''

.

assipt,clieAt4ln diafting resumes and/,-
acquiiing referan.ces. If REcessary,
sttff and eMployer provide Ibb re-

,* .s : /
..*

*,. '
1 v

- part of project services. Transporte-
. tion, chile care, .hearth care and
. are. also ey,kriable

through stipends. The manpiower special-
ist checks performance of Plient Within,

90days after termination from the
project.

OUTCOME TO DATE: A total of 51

women offenders havq", or are receiving
training; of these 12 have seen, placed.

4

PROGRESS/PROBLEMS:. The majority of
>offenders are difficult te.place
because of employers' attitudes. *
REPLICATION ISSUES: A project of this
nature reqUires close associations with
the business community. This is
necessary to ensure OJT, slots and work
experience positions foroffepders,'a
<difficult population to provide employ-
ment for.

,

DOCUMErATION AVAILABLE: The
manpower 'specialist is yreparing a
handbook. The prime .sponsor will

. repare d report on the nature,struc-

00ure, propedures and effectiveness of
the project once it has terminated. ,

DURATION OF GRANT: - septemt>er 7, 1976
to December 31, 1977.

89

101
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PRIME SPONSOR
Sacramento-Yolo Employment & Training, Agency
1225 8th Street -

Sacramento, California
Sylvia Navarre '

916-441=4380

BRIEF PROJECT DESCRIPTION: The

project isstaffed by ex- offenders and
is establis ed to assist parolees/.
'probationer in securing gobs. The
jobs are s sidized-for one year after
which"the Department of Corrections
(DOC) will support a few pbsitions.
Counseling support, funds for education
'and others support services are proided.

MAJOR GOALS ND OBJECTIVES: The
goals are to p ovide employment for 25
parolees/ prob ioners in-correctional
fobs with civi service status, provide
evaluativg find gs to ADOC for consider-
ation of statewide expansioniand to
'aid offenders in securing gubernatorial
pardons.

ORGANIZATION: Thi program is adminis-
tered by the prime sponsor.

STAFFING: The staff consists of 1

dtrector, 2 counselori (1 full -tefie, 1

art-time), 1 secretary and..e part -time

accountant.

BUDGET:
Administration: $ 43,296

/Wages: 191,452
Fringe:. 27,872

Trainrag: -4,470
Services: 30,910

$300,600

RECRUITMENT PROCESS /CLIENT PROFILE:
Clients are referred from the b0C,..arid

CETA Title I programs. Of 29 Clients,
7 have peen women, and 10 are from
"minority §rcwii: The offenders range a
front juvenile;a1Cohol users to murderer!

ACTIVITIES:
attended a
the wor/d of

-which are t2)
'is dtrect pfi
jObss. The pr
and also pays
ences'or work
Funds are aye
ctothes, trait

support servi
parrricipantsvr

and'aseistance
related probI
Monthly rap- se

-.

,

Once selected, clients
ay Orientation session to
ork and then Started jobs
est for,one'ybar. .There
ement in corigctional
ram pays. tuition ekpenses

for attendance eit,con
hops that are job-rela
lable for'tools, work 4

rtation.end other

s. Colinselors contact
gularly provting advice
im pereonal*a jot,

There are also

PROJECT .

Parole/Probation Jobs Program
1225 8th Street
Sacramento, Califia
Lou'Cushenberry \ \

916-441-4380 ,,

I

OUTCOMETODATE: AsIoi June, 1977, 4
clients have been placed 'in unsubsidized
jobs.

PROGRESS/PROiLEMS: ',Te get the

Department of Coiectioni to pick up on
positions that thenclients are placed
-in for dine year, the incumbent must
gain civil service statue, which
entails an examination a d previous job
experience. The clients re not
competitive on either cri erion..

REPLICATION ISSUES: Repli cation

requires a Department of C rrectione
which agrees to accept ex- ifenders for
employme,nt.

DOeUMENTATION AVAILABLE Standard
reporting forms.

DURATION OF,,ORANT: /Nov f 1, 1976

to October 31,.1977.-

4

e
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PRIME SPONSOR :
St. Lawrence County (New York)
Court & Judson,,Canton, New York
Carlton L. Doane.
315-379-2246

PROSEGT
Assistant Makagr & Agricultufal Workers
Court & Judson, Canton, New York
'AlsonoCes'well,'Coordinator

. 315e379 -2246' a
.

BRIE) PROJECT DESCRIPTION: Rural
_program to retrain and upgrade skills
of displaced dairy'farmworkers, and
provide training in supervision and job
restructuring to prospective OJT
employers.

MAJOR GOAIf AND OBJECTIVES: Enroll
. 20 adults to qualify for' farm management

positions and 30 young adults for
training in farm equipment operation;
to place 40 of 50 enrollees.

r ORGANIZATION: -CETA coordinates
program. Subcontract to Canton Ag-Tech
College. provides work experience and,
assroom training; State Employment
rvices's rural representatives and

Volunteer Consultant Group contribute
assistance.

STAFFING: Full-time special prOgram
coordinator; full-time clerk/typist.
Slibcontractto Canton Ag-Tech College
provides trainers, and placement officer;

OJT. Canton Ag -Tech developed curricuie
for training. Personal counseling,
basic and transportation allowances are
given. Program coordinator of prime
sponsor is available to counsel placed
workers. Clients will fill' out question-
naires when course completed.

-OUTCOME TO DATE:' _ Courses not complete
as of April 23, 1977. Of 22 enrollees
3 had returned tofotmer jobs, 2 ,

dropped out, 4 placed at higher. than
usual pay do local farms.

.PROGRESS/BROBLEMS: Expanded farm
equipment course-to-adapt-to local
farmer's needs is necessary.

REPLICATION ISSUES: This approach
to displaced workers could be applied:
to other industries, where employers
willing tcl restructure jobs, and
training acilitles available. This
program is new to the dairy industry.

DOCUMENTATION AVAILABLE: - : Standard
reporting ferms.

.6 volunteer advisors.

BUDGET:
Administration: $ 3Q,420
Allowances: ( 36,750
Participants' Wages &

Benefits: 241735'
1.

'Training: . 55,500
Client Services: 16,i60

$164,065

\, RECRUITMENT PROCESS/CLIENT PROFILE:
CETA staff and rural farm representa-
tiVes of New York State .Employment
SerVices recruit.. Some Media publicity.

. Title I eligibility criteria. Manage-

/ ment course participants are 18-45/.
with one woman. Machine operators are
18 oldet than expected.

ACTIVITIES: New York State Employment
Services, in cooperation with -CETA
staff,.interziewed applicants. Two
vocational training courses: (1).60a
hourslat Canton Ag -Tech College with up'

to 10di days OJT, for,20 adults in firm
..management; and (2) 120 hour course
for yaudg adults in farm equipment
operation with additional hours in

1

DURATION OF GRANT:
to September 30, 1977.

91.04.

October 1, 1976

\
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PRIME SPONSOR
Richmond Area. Manpower System
1113 W. Moore St.

Richmond, Virginia
Ralph E.'Leach, Manpower Administrator-
804-780-B377

BRIEF PROJECT DESCRIPTION: The
project brings remedial education and
job-%relted education and information
to rural poor residents of 2 counties.
Job`, formation, classroom instruction
and'quidance related to personal
budgeting placement referrlg, health
remediation, job-seeking techniques and
test-taking are prdVided by teachers
traveling in. mobile units. Expect 240
clients to be reached.

MAJOR GOALS AND OBJECTIVEN To
overcome lack of transportation in
rural areas by taking education to
people. To award GED certificates to
approximately 10%, provide job-related
informatibn to .40% of clients served.
To refer estimated 50% of clients '

served to Title I placement services
and/or Virginia Employment Commission
,(VEM) for job placement with an expected
placement of half. To demonstrate
replicability by transferring service
to 2 sister'counties in latter half of
program.

PROJECT ,

Mobile'tducation Trainiqg Program.
Powhatan-Goochland Commini:t'Y Action Agency
Rt. 1,''Box 1-D, .Powhatipn, Virginia

...Frank Harris, Pject Director
Rick. Bell', Lead Teacher 4).

804-598-3351 . \

or schools. Clients are rural_adults
economically disadvantaged (22*Ilears4;
rural youth (17-21) under/unemployed;
rural handicapped, veterans, offenders;
other CETA eligibles not covered above.

ACTIVITIES: Intake carried out in mobile
units by Jobmobiletechnicians; screening
and testing *ABLE standaids to determine
wade level; educational diagnosis made 3y
teachers. ,Remedial.education reredto
enhance employment prospects. "Claisrotml"
instruction for each participant up to 3
hours per week in each community with
approximately 6 hours of homework.
Visitng teachers will spend additional
estimated hour in each home-.each week to
provide follow-up instruction and guidance.
Couipeling on job-market conditions,

,

empfoyer/employee relations, vocational--
.

occupational pursuits. Some personal and
financial budgetary 'counseling provided
when fecessary. Supplies, teactiing aids,
learning kits availablh in vans to all
participants. Upon completion of METP,
clients are referred to Title I CETA for
additional support services, OJTo portun-.
ities, skill training, work expe%i nce and
placement opportunities.

OUTCOME TO DATE: As of May 1, -1977,
there are 152, participants enrolled in the
program, with 140 presently receiving full
spectra of vocational upgrading techniques.

PROGRESS/PROBLEMS: Grade level of
participants drastically below expected
level; therefore{ Potential-job search.
services delayed- beciuse 6ore time than
expected is being/spent on, Very remedial
edUcataion. Lead, teacher suggested only a
very small percent of enrollees would rech
a point where they would te ready for
referral to Employment Service according
to plan schedule.

.

REPLICATION ISSUES: Replication possible
by any prime spOnsor, although jobmobfles
must be purchased and equipped.

DOCUMENTATION AVAJLABLE: Standard
reporting forms. .

DURATION OF-GRANT: October 1, 1976 to
September 30, 1977.

ORGANIZATION: Prime t.,spons& adriiiniSters
program and subcontracts to Powhatan- ,

Goachland CAA. .P-GCAA hires teachers
and provides technical assistance,
monitoring, linkage with support
agencies.

STAFFING: Full-time staff: 5 teachers..
2 jobmobile technicians, 1 bOokkeeper.
Part-time staff: P-GCAA cOordinatir/
,monitor, prime sponsor adminietraor.

BUDGET:
Staff Wages and
,Fringe Benefits: $ 63,265

2Mobile Units and
Equipment,

Administratn Costs,
including Bookke6ert , 26,424
/ -

Allpwances: 74,520
(210.,50 x 250 participan ts) ,$203,439

RECRUITMENT PROCESS/CLIENT PROFILE:
Recruitment via door-to-dogr interlfiews,
flyers, rearrils from local 'churches

119,226-

44.
92 ,

105



p

.

PR WE SPONSOR
Tulare & King Counties, Comprehensive. 91
Manpower Agency

1620 West Mineral King Avenue
'Visalia, California
Robert Scott
209-733-4387

mow , PROJECT
Job Training for Rural tiomen

. 1620 West Mineral King'Avenue
J/isalia, California
'Susan .Paycraft

209-733-4380
4

,

BRIEF.PROJECTDESCRIPT N: The

project emphasizes nontr ditional
placements. Work expert nce and
counseling take place it first 3
months, then OJT.or unsubsidized
placement takes place.'

, MAJOR GOALS AND OBJECTIVES! To
strengthen and expand job Opportlinities
andplaceMent services far rural women.
To prepare rurilwomen ticc=take advantage
of these opportunities. To eliminate
bdrrier to equal employment. To offer-

it Work experience to.50 women and OJT to
40. women.

ORGANIZATION; Operated by-prime
sponsor. The project direCtor was
hifed 'specifically for this prloject.
Nhdustry Task Force helps identify jobs
and problems for /clients. __

STAFFING: Project coodipator, half-time
counselor, half-time placement Specialist.

BUDGET:
Administration:
Wages:

$ 18, 000

71,500
Fringe: 8,000,
OJT 40,000
Services: 38,000_

Grant.modificaton eliminates,$10,000 of.
OJT an replaces it with 2 job developers..

RECRUITMENT PROCESS /CLIENT PROFILE:
Recruitment by.rural outreach centers,
employment service and local' newIpaper
ads. Also aget0Y-referrals. The rural
women are 3% bieck, 20% Chicano, with
an average of 11th grade education.
Ages range from 19-38 with an average
of 23-26.

,

painting and mechanics). Placeuient in
OJT follows. dtAld Clie'and transpora.
tation are prodided. ' 0, .60, and 90

day follow-ups. Blaced women,come back
to talk to other clients.'

OUTCOMEU'DATE: As of May, 1977,
60 have been served. 11 completed
training.' 9 placed (all still in first
placement)..

PROGRESS/PROBLEMS: Profect director.
feels understaffed. Low salaries hasie
caused staff turnover. Originally
grant planned for 30 to go"directly to
OJT; training needs showed phqp only 10

. could bypass work experince. Having a
difficult time interesting small

. employers.in women in 03T for nohtradi-
. tional jobs.

f REPLICATION ISSUES: Although the
brojectWas for rural women, the
activities would apply to any prime.

ACTIVITIES:" Local community college
offers. occupational interest tests.
Project offers one day counseling and 4
days work experience for 3 months. ,

Work experience provided in freeway
maintenance, police and fi;e departments.
and county maintenance (carpentry,

93

spoldor,.

DOCUMENTATION)WAII4BLE: Standard'
progress reports.

tst

(

DURATIONOFGRANT:* October 1, 1976
to ptember 30, 1977.

1G
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, PRIME SPONSOR- -

City of Merced Manpower. Department .

2222 M Street

Merced, Ca3ifornia
Ji.mmie'Flowers
209-126-7324

BRIEF PROJECT DESCRIPTION: The
project will recruit-and select 36
economically dis'advan.taged rural women
with basic skills who will be p?oVided
job training, academic exposure,
intensive personal support, yob glace-
ment and other support services for a
one year period.

MAJOR GOALS-AND OBJECTIVES: To
encourage rural women to enter nontradi-
tional occupations, to provide'economic
equity to women in Merced County and to
remove barriers to rural female,employ-
ment,'

ORGANIZATION: Operated by the
prime sponsor.

STAFFING: ,A program coordinator and an
eloyment and training, bothme

BUDGET:,
Administrats.on:
Services:
Training:
Wages'

Fringe:

Allowance:

-$ 13,472
60, 4%1

24,92U
38,880

3,190

61,868-
$Z02,781

RECRUITMENT PROCESS/CLIENT PROFILE:
Recruitment by program staff. and CETA:
staff. Mo>s4.4eferrals are'from the
Community Action 'Agency. All 36
clients are women heads of households
with an average age'of 27. More than
half receiveipterfare and two-thirds
never he).d a job. 9 are laspaniC, 5
bladk and .22 white.

ACTIVITIES: /ie employment and.
6aining.counselor assesses applidant
qualifications. General testing is
optional. Tests include the\KUder
Occupatonal Interest Survey, General
Aptitude Test Battery? Califot4a
Psychological Inventbry and Merced
,Collee Placement test's. Classroom
training, OJT," work.pperience, job

placementrasiertiveness training, job
preparation and workshops,on problems 1-\
for women in the work..world. 'Training

PROJECT,
New Career Opportunities'for Women
2222 M Stkeet

Merced; California
. Eddy Tate

209.-726-7317

_ .

offered 4mcludes animal health. technician,
wastewater plant operator, machinist,
claims representative.' As'de f'om
intensiye personal support, the clients
can access 'health-care, chi d care,
transportation, tutors, clothing
assistance and other services. Follow-
ups are done on a 30, -60, 911, *and 180
day basis. Bothqmployee and employer'
-satisfaction are determined.

OUTCOME To rwrE:' 35 client have
leen served. Though traininglD not
completed, 2 women have been placed.

PROGRESS/PROBLEMS: 'The,major problem
was clients failing to show up for work

,at-appointed times. The project',
coordinator took a "hard line" approach
and was'more sucCessfui

plicable byREPLICATION ISSUES:
any prime sponsor.

DOCUMENTATION AVAILABLE: standard
reporting forms.

DURATION OF GRANT: January ,1; 1977
to December'' , 1977.
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PRIME SPONSOR
New York Balance-df-State-
.Room563, Building ,11
State Office Campui
Albany, New ,York

,:.
Helen Storey
T18-457-5011

ITRIEF-PROJECT DESCRIPTIONt, '

program trainsorderyorkers to be
visitng healin aides tohomebound;
physically dependent rural elderly.

MAJOR GOALS.AND'OBJECIMSf To
train 90 participants lor emplOyment by
*various lecalserviceagencies; to
provide alternative.' to longterm
institutional care to homebound..eiderly.

ORGANIZATION: The state's OffiCe for
the Agingacts as lead agency,linking,
local advisory committees and local-
lead agencied, thibughout the "spear
which receive funds to subcontract far
their own training and service pr

STAFFING: 1 full-time,coOXdinator
and program specialist,'and 2 half-:time
program specialists. ----1,qcal lead

.1.01

'Ps
agencies 'employ RW supervisor,. trainees
and clerical support as needed.,

1!..t.

BUDGET:
, Administration:.

(including funds to

Wagel:
Benefits:
'Training:

Services:

$ 43,149. v.

139,038
,15,294

, 59,715
68,595

$325v994

RECRUITMENT PROCESS/CLIENT PRO ILE:
Recruitment at local level by offices%
of State Employment Service and., local

'Manpower Offices with referrals from '
. the Department ofSocial..,Servicee,

Public Flealth nursin Services and
CounV off ices fort Aging. Paptici-

f
pants Are 55 or /older, 4n,goodh4alth.

Applicants.icreened by
local adviSory boards, ass4ssed for
,,attitude and ability. PhySical certifi=

t cation ,from docOrsis required.
'Minimum'60 hour& of classroom training
and work experience Supervised by

prospective employing service agenoy,
udAg'developed New Xork State guide-
lines and,curricUla. Training typically
conducted by loCaT BOCES extension.

WOJEC't
=7HoMemaker Home Health Aide 'Veining

Program

Sew York StateOff,ice for the Aging,
,Agency Building #2i Flppr
'Albany; New York
John Snyder, Program Coordinator.
518-474-1946

Other services include travel allowances,
counseling and 'referral as needed,
e;g., fop housing and relooation,
Plecement is-'coordinated by
ator with cooperation of De
Health.and Social services and the,
office, of the Aging; trainees are
monOtored at 3.0 day,intervelW.

0

ouTromg To DATE: As of
1977, screening was tundeNay but no
raining 'had started. . S44.

PROGRESSitROBLEMS:,Sointcractive
With variouS.state agencies that
scheduling and coordination is difficult.
Late start due` to illness of original
director; requesting DOL Modification
to extendprogram'Msy 1977to April
30, 1978.

:

REPLICATION PSSUES: Proposal already
developedsbUt difficultto administer.
.Decentralized system is"diffiOulit to
coordinate. '

.

'DOCUMENtATION AVAILABLEv standard
reporting forms.'

,

EnhtAilCINCTGRANT: November -

1, 1976 to Octoter31, 1977 with ar-:
request to extend through April
$978 submitted.

95 109
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PRIME SPONSOR
Board of Counts' Commissioners, Lee County

.

P.O. Box.398
Ft. Meyersv Florida
,L.H. Whan

813T335-2259

PROJECT'
HEART
3800 Michigan Avenue
Ft. Meyers, Florida
Oliver Payne, CETA Dkrector, or

Joan Steel

813-334,8184
e, Project Director

BRIEF PROJECT DESCRIPTION: PrO)ect is
a continuation and expansion of award-.
Winning "HEART," a currenttpogramfor
SeniOr Citizens (5 +) funded through'
.CETA.Title I. Train's senior citizens
as Health Aide/Homemakers and places
them in jobs. Basic concept,114o
train.Senio4, Citizens and: older workers

' to becomeMealth Aide/Homemakers
serving their 61411 .indigent peer groups.

MAJOR GOALS AND OBJECTIVES: To train
140 older workers as Health Ade/Home-
*kers. Resolve prObleth of age discrim-
ination as a _barrier to employment.

PreiVide needed service to'older residents.
-,Expect-1A0 teach work experience

stage.
. ,

ORGANIZATION:, Dee County (prime
sponsor), subcontracts to:the School
Board of Lee, County. Monitoring and
evaluatioll is a prime spodsor responsi-
bility. Ree4irals received from
severalA.ocak senior citizen organizar
tions, social ,service agencies, an
local news media. -

STAFFING:, Assistant administrator,
secretary, 3 registered nurses, 2
community service specialists.

BUDGET:
Administration: , $ 30,936
Allowance to Clients: 51,000
Wages to Clients: 45,900
Training Costs: 93,325

to Clients: 15 ,919

$237,080

RECRUITMENT PROCESS /CLIENT PROFILE:
Advettises in local papers and radio;
local clubs, organizations, post
Officei, etc.,approaqed; speaking
engagements. Clientsust !meet Title I
criteria and must function at Or abpve'
10th grade level.

lit-r .

ACTIVITIES: Applicants pretested to
.determine at iaiat educator level fi
they are functioning. First 6 weeks--r
180 hours classroom training Second 6
weeks--claisroom trating 6 ours' per
week and work experience up o 6 hours
per day. Work experience: field, RN
visits and evaluates patient needs and
makes assignments. Transportation is
also.provided. Field RN will continue
to personally observe client and
patient together in a workilig'relation-
ship from-time to time. , Reassignment
if serious problem arises: After, 360.

hours students receive certifiCates as
Home Health Aides. Job development and
placement will be a referral request
for aides from either office and via
word of mouth.

"OUTCOME TO DATE: 174 applicants;
123 served to date; completed'training
and received certificates; 40 placements
to date.

PROCESS /PROBLEMS: Many "older
workers" qualify for nurse's aide/order-

ly certificate.in addition to the
Health Arde/Homemaker certificate.

.

This qualifies them for work in hospi-
tals.or nursIng.hosies and many are -

gettipgfull-time jobs in institutions
rather than going to individuals'
homes.

RITERWIIWISSUES: Need RN's and
medical/equipment for training;.good
health care referral network; demand
for Womemakirs,and Health Aides.

DOCUMENTATION AVAILABLE: Curriculum
materials and standard. reporting
'forms.

DURATION OF GRANT: October 18,
1976 to Septembbr 30, 1,77..

ti
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PRIME SPONSOR
Greater Ft. Worth,ManpowerConlortium
100 Throckmorton
Ft. Worth, Texas
Mr. Richard Sapp
817-335-7211 x 231 ilk,

BRIEF PROJECT DESCRIPTION: Program..1 .

designed to provide, job training

-..--arid-amploymeniLopportunities for
-worktrs 45 and older.

MAJOR GOALS AND OBJECTIVES: To
deVelop and provide services'tdolder

--workers. Expect to serve 800 clients.
and to:" insure special skills training,

.

OJT, and work experience; develop
outreach program; provide special

4 job development effort; conduct re-
orientation to work world; coordinate
And develop agreements with other
service agencies. '-

ORGANIZATION: Project is directly .

under superArision of' prime sponsor.
Board of Directors, is,ManPower Consort-.
ium'S pdlicy committee.

STAFFING: Special 'program coordinator
(partitime, job developer); clerk/
typist; case manager; assessment

.specialist;coun'selor-trainer; labor
market analsyst.

BUDGET: 7
'Administration: $040,260
Allowances: 67,396
Wages: 26,275
Fringes: L 9,252
Training: 95,973 .

Services: '118,074
$369,230

RECRUITMENT PROCESS /CLIENT PROFILE:
Outreach w=ovided under a grant from
tftional doundil on Aging. Prime
4onspr staff also assist in recruitment.
Project worki with-existing hgencies.
(Department of Pubic .Welfare, Area
Agency of Aging, Texas Employment
Commission, etc.) to identify clienti.
Client profile: average .age 56.5; at
leaSt '6'0% Are high school graduates;
income of $3900/year; 53% white.

.

C

PRO ECT
01 er Workers Program
1.11 East 18th Street
t. Worth, Texas

Thom Espy'

817-336-4011 x 214

ACTIVITIES:. 'c..:311.59x-tium..4..ntaica.....st/tif..--
polripe initial intake and eligibility'

assesAmente...- ThiBss00444F.Ortg.4pedi41.0.-
uAit staffed to

f
provide in-depth

assessment pf..dach eligible older
worker, applicant. Specific' assessment
tools aSe being developed. Vocational
training: job development and placemeht.,
reorientation to workforce, job training,
OJT, work experience,' classroast,taatntrig.
Other services: counseling, health
services, transportation, day care,
dental treatment, Arearig.aids, financial
assistance.' Folra-upat 30,-60, and
90 days.

OUTCOME TO DATE: 300 clients served;
0 completed trainingf-53 placed in
jobs.

PROGRESS/PROBLEMS: Program design
was for group 45755, but many Clients
are over 60. Recruitment somewhat of a
problem.

REPLICATION ISSUES.: Need- support of
Other agencies serving elderly.

DOCUMENTATION AVAILABLE: Final
report and perhaps a manual will be i

produced at end of project.

DURATION OF GRANT: October 1, 1976
to September 30, 1977.
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PRIME SPONSOR
City of Wichita
455 Main Streef
Wichita, Kansas

0 516-268-4351

UWE PROJECT USCARTI
project serves a population of older
workers (45+) and is designedte.place-
and/or. maintain them in the labor
f cei This is done through classroom
raining, OJT, skills training, job
eferrals and job developmerlt. SUpport
serv4ces are p-rovided,by. the Senior

(Services Inc.

MOIL GOALS AND OBJECTIVES: The
ed guantitatave goals are to

f provide service to 440 clients. 90 are
to feceive classroom training an 50
will be provided OJT. In addit n the
project hopes to provide 300 Jo

' referrals which will result 5 full
and part-time jobs. Another 150
persons. -will receive vocational counsel-
ing.

Air

ORGANIZATION: The protect is adminis-
tered by the Prime ,84phsor with the
assistance of Senior Services, Inc.

,STAFFING: An employment development
director and 2 manpower specialists,
Staff are subsidized by other CETA
Titles and Senior Services Inc.

BUDGET:
Administration:
Allowances;

Tfaining:
Services.:

$ 6;000
5,000

20,000
7,d00

$40,000

RECRUITMENT-PROCESS/CLIENT PROFILE:
Senior Services Inc. draws in most of °
the clients. Some hear about-the
project from,media'spots, leaflets or
newspaper advertisements., TEe clients
have been mostly women,.generallyover
55 years of age.

ACTIVITIES: Participants are assessed
for work history, training, education', .

etc. to aid in matching them with job
openings. They are referred to-other
CETA training programsohere appropriate.

ECT If
04.de rkers Project
455 Main Strekt
gichita, Kansas
316-268-4351

"- . 9 'eV

_rrlassroast_traiallaphas-izes 6 _industrial
ohkills whidh Itave been,-determined to be
in adthihain the` labor market. .A.101

participaLTits 11 ulder
' .Job Preparation Workshop. There is a

job clearinghouse run by the manpower
0GED training iwaiilable

througt CETA Title I. PeisoVial and job

cgMlletlj411; as provided tirOttietattici--
pents.. Other, support services etre
availtabfe from Senior Services Inc. -

Follow-up: 'usually 'the placed employees

come into the office where they talk
with %oject staff. Some employers are
contacted well,

OUTCOME TO DATE: As of the end of
April°(4 weeks into the-project), 35'
candidates had been interviewed of
which 3 were placed in training.

?OGRESS/PROBLEMS: The project
.started late.

if

REPLICATION ISSUES: A project of this
ure Aeeds job placement spedialists

eisitive to older worker problems. 'A
nioz services center is very helpftl.

DOCUMENTATION. AVAILABLE: Standard
reporting forms.

DURATJON OF GRANT: September 3, 1976

to.teptember 2, .1977.
, r
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PRIME SPONSOR
Weld County CETX
P.O. Box 1805

.1

Greeley, Colorado _

, Walter Speckman, Executive Director_
,.-Divisi.ol,of.8uman Resource!,

303-3512'6100

PROJECT
Senior Aide Program
P.O: Box 1805
Greeley,- Colorado-.

_14.11y3 molkp,

303-36i-4400-- F =

BRIEF PROJECT DESCRIPTION: Elderly
citizens are placed in part-time
subsidized positions as coordinators in
-1 communities -to- dxsseminate

elderly:SUN/I:be inrormation and assist
elderly residents. this project .

represents an add-on to pilot program
. that's been runninelor 2 years.

MAJOR GOALS AND OBJECTIVES: To

provide potential use Of eldetly
workers; provide subsidized employmen17
for estimated 10 elderly under/unemployed
citizens; provide dissemination of
information on existing elderly services
to rural elderly residents; maintain
self-sufficiency of rural elderly by
providing regular supportive assistance
thereby enablingdrem to stay,out,,of
nursing homes.

ORGANIZATION: Prime sponsor coordinates
.project and provided`all administrative

support': Also, oversees' total of 17

senior aid coordinators,
STAFFING: Project Coordinator is a PLS
Vista volunteer. The wages of sili0

senior 'aide cdOrdinators are paid with
Titre III money (2 more expected
sOon).

BUDGET:
Salaries for 10 senior
aide coordinatdrs:

(1/2-time at $2.50/houi)
Frifigev'

Transpo'rtation and

Support Services:
Administration:

$26, 000

'3,120

5, -000

/ 3,400
,$37, 250

,RECRUITMENT PROCESS/CLIENT PROFILE:
Mayor's office in local communities
suggests ,names drelderly citizens as
potential coordinators: Mayor picks and
hires coordinators. 'Coordinators must
be 55+4,ears, have resided in the
community a long time, be known and
respected in that community and show
leadership qualities. Backgrounds
range from housewives to former business
pillofessionals.

2
ACTIVITIES: 'training is ongoing in
that monthly, all -day meetingsare held
with project dir
elderly service
meetingi Piovid
that coordinator-will then disseminate
to their community. Information is
constantly being updated. 'Discussions
usually center around needs-ef..elderly
and how to deal most effectively with
these needs. Activities arc created to
combat loneliness and allow for selfr,
help and group-help.. '

OUTCOME TO DATE: Project has hired
10 senior aide coordinators. These

coordinators are assisted by up to 300
community volunteers-who range in age
from fo to 80 years. Daily activities
range From providing health service to
a shut -in to providing .assistance for
an elderly-sponsored community dinner .

PROGRESS/PROBLEMS: Project has been

Very successful generating enthusiasm
and support wi in he_ctodmunities as

*well as Very strong alliances with
staff of elderly service agencies.
Local communities are arranging to fund
continuation of program when Title III
money runs out.

REPLICATION ISSUES: Peplicable by any
prime °sponsor where agencies for,the
elderly are strong in rural areas. ,

DOCUMENTATION* AVAILABLE: monthly
reports based on senior aide coordinators
documentation are prepared byoprime
sponsor and distributed in the PLS
office in Deriver, 'DOL and Area Council .

on Aging.

for and staff from
encies. These

infOrmation on services. '

DURATION OF GRANT: October 1, 1976

to September 30; '1977 with possible one
or two' mantra time extension.
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'` PRIME SPONSOR
4811' Bridgeport Manpower tonsortium

r4-
Employment &

J
Administration '

',9Cty Hall, 4-5 Lyon' Terrace
1.p.idgeportp Connecticut: :

4.Z

Bruce. K. Jeannontm,City of Bridgeport .'

Administrator ,

203-576-7035
I*

PROJECT
Voucher Prograpi for Unemployment

Insurarfce ExIlaus ees

47 Lyon Terr ce
Bridgeport,
Ms." Ins Bo

-- 203-576-7

BRIEFPROJECTIESCRIPTIONT-1The
pioject provide 60-75 uneployment
insurance exhaustees with vobchers.to
purchase training in do occupation
having good prospects for future
unsubsidized employment.

MAJOR GOALS AND OBJECTIVES:. To serve
those having outdated or'no skills aid'

, who have consequeuilybeen dlemploye
for along tithe; and tb\test the'
voucher concept` as a-r4eans of overcon4ng
. the mismatchlyetween'job requirements
and job seeker skills.

.ORGANIZATION: Program *administered
by Operatiansnit of the CETA
Service gmployMent Office (PSE). State

'Et seleCts'clients,'dert4fles
'ity and helps'in job referrals after
training. MIA Adrillietration and ,

Finance Unit coordinate and disperse
client vOucher.%payments.

.

STAFFING: Onefdll-Ittme job developer
and Program Director recently added to
the CETA-PSE Operations Unit staff.
Both perform, intake,, orientation and
assessinent; job-developmat. Each"
participants in obtaining support
servic s end counseling.

r

BUDGli
Trai 'ng: $ 67,000 ,

Administration: - .18,550

Support Services: 53,150
SUppliesL 4400

-.,Staff Travel: 400

iSringe Benefits: 10,000

$150,000-

RECRUITMENT PROCESS/CLIENTIR2FILE:
-PriMesponior advertises program via
local media resources. C6ES compiles
list of unemployment insurance
haustees, contacts and supplies infor-
mation to prespectivclients; in-
terested "walk-ins" complete applica-'
tions at local CETA office.

Ag.

C

nnecicut

A,CTIViTIES: General Titudel'Tests
givien toellciientS; pm tested for
college work suitability. Client,

. .investigates and procures training with
counseloisapproval: Cownselor uses

.

'labormarketinformatiori to ,matchmatch
betWeeetlient training and employment
eppoTtuOityl If public or Ronprofit. ,

tripling unavailable, appliibant secures
ETA counselor approva1 ,4or privat

.-sector braining. Counselorsil lob '

developers and CSES pIacec ents
after train g. :$250 (maximum) provided '

' fox...child e, trehspdrtation, counsel-
ing and medical care. ,Participant - Y

. ,

'training folloW-up after 3' dkys ancil.24
. .weeki by cbunie la or job develoPers.' 4.:

unitMIS uni,ueed,td track participants
,

30-90,days, '6 mophS4 year after job
termination, T4114 . I

.
.

.

plUTCOMETOEVVr 48"olienti'served;
10 completed iraining,t8placed,in
jobS 8 still atfirSt placement' ....

PROGRESS/PROBLEMS? No stipend is . '

Available saActients-Auve left program
if they'vi fosin'ea AO: Agencies-

.

.

;responsible for.referrali have not Vs...
a?.ways informeTtheir clients abbiat the

', program. )

REFLICATIOFIESOES:Singe then'. is ;16
.:

stivend,,prlints must be highly`moti ,

vated.- Clients -also make own occupa-'
1 ,

Ai tional Choices_with the voucher system.
. . , _ .

.

DOCUMENTATION AVAILABLE: Standard
reporting f orMS-.-

' EITYRJMONOCURANT: OctOber 1, 1976- I.

'to September 30, 1977..'s, .. ,

4 ,
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PRIME SPONSOR '
State. of South Carolina.

Governor"; Offioe
State Contracts of SieOial Projects'.
1800 St. Julian Place
Golumbaav South Carolina
'Bernard'Nnkins . .

8037758-281K

4 uu

.

"BRIEPTROjECTDESCRETIOIN: "teaches=
,English to Vietnamese refugees in a
classroom setting. Upon course comple7
tion the clients are referred to

,'Employment Service and Idlo-iChinese
Refugee (IC101Agency for:job placement.

MAJOR GOALS VD 0 CTIVES:- major
goal is to enhance empl of
population and place in jobst Goal is
tti serve 116 and place 4 employment

ORGANMATIQN: Program \run y 5
Indo-Chinese Refugee Agency, a state
organization established 2 bars
ago.,

STAFFING: 8 teachert-461=time,
1 project developer,-1 clerk/typist.'

BUDGET:. A.
Administration: $ 44,608
Allowances: , 210,528
Training: 84,000
Services: 60,664

$400,000

RECRUITMENI)PROMS/CLrENT PROFILE;
. _

yhe majority of the participants come
to ,the agenCy seeking assistance and
are informed about, the linguage program..
All liiited Englishspeakin4 Indochinese
who receive public assistance are'_
eligible and will be contacted.

PROJECT,
English for Employment trogram. Indo-

Chinese Refugee Agency
P.O. Box "1520 '

Columbia, South Carolina
Kay Rbgew
803-758-8300

OUTCONIE1XYDAM-r133 Sert - `:'-*--

compleci training; 10 have jobs.,

PROGRESS/PROBLEMS: In order to. pass
GATE and qualify fOr Title'I training,

,an individualmiSt ha;le a reading
ability of English. This program only
-teaches spoken EngliSh:

REPLICATION ISSUES: Replication
qt. requires Vietnamese- English bilingual

instrIstors.,

ACTIVITIES:. Intake is an oral
bilingual interview*session wherein
need level 0 assessed. 'Gate* Engli h
Capability Test, Miami; Michigan, A .

k

erformance Level tests are Adminis-
tered. Students receive 6 hours
instruction daily aspaquired to
improve English language skills.
Emphaiis.in learning is on occupational
skill developments.. ICR Agency follows
ES efforts in assisting job placements.
Other services:'CETA Title I'services.

(/ are provided.' Follow-up: will ,be done
by Employment Security CoMmission'of
South Car4lina.

kit

-DOCUMENTATION AVAILABLE: A final ," ,

report will be availabl#..
....

IJELATICINCFCURAME:. October 1, lip.
to- September 30, 1977.

,.. .
....

't
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RAW E SPQNSOR '
, Cleveland 7itea Westein deserve Manpower

Co nsicrium ".
/1.1501 E' clis5 'Avenuer

Cleveland, Ohio
-

Dr. Vladimir J. This and rry Mackie
216-694-2400

-4"--IMMIN044b0

- pr "provi440.--exrperrielnee.tsile-
skill training-for 2.00 parents' of
abused or 'neglected children. Mother
100 such clients will be provid
manpowei support services.

MAJOR"GOISANDOOBJECTIVES: To
provide almost 340 CETA -eligible
parents of abused or ngglected child en

sath counseling, skill training;
education, manpower development sery ces
and comprehensive supportive social
suxicest. The proieirt also represen
a'reodrch program des i gned.rto st
hypothesis. that lack of emplo ent or ,

updereraployment are signific nt contrib-
uting' Factors, tol, incidence 'a d/or
severity of child abuse and eglect.
ORGANIZATION: Tri e 04appower Co rt ium
offers train xtig 'slots and allowances.-
The Federotion for Community Planning
is subcontracted to coordinate the
Child Abuse Prognatma.

.n.

PROJECT
Parents and Responsible. EmploYment
1001 Huron Road . -Clevela.nd, Ohio
Mrs. McGra4.1.
2167781-2944 x 200.

- STAFFING: Isersorirkel working for the .
prolrect incriude`'the director-Coordinator;
2 job developers, 4 employment, counselors,

-ing- businesses -te-
-cra_And work expori pnr-crfor the

clients. Training
local skills center o
schools. The clients
-full ctium of CETA s

proided by the
reprietary

a e provided the
orted services.

. After /OlaceMent;.. the project stiff will
contact the employer after- 30. days to
dis.cetn,prObledre arid progress. 'The
research component will be following up
clients 4oz-up to a year.
OUTCOME TO DATE: As of May, .1977; .
20 clients had been served. None of
the clients have completed training.
PROGRESS/PROBLEMS: .Not all clients
coating to the program are really
seekingiprogram services. They have
been referred; by Welfare but are not
necessarily motixated.

.

'for extensive social servfices support
fro m a CETA organization
innovative in that it is
employment project and a
merit.

REPLI4ATION ISSUES:. There is a need

It is
bbth an
iboial'experi-

.

DOCUMENTATION AVAILABLE: Thea secretary and g xlerk isypist.
BUDGET:

A4ministra;ion.f $ 79,760
Participant Alfowances: 128,000'.
Training tests: 31,000
Manpower Services: 161,000

$399, 760

RECRUITMENT PeCESS/CLIENT PROFILE:
Clients are referred from the County
-Welfare program which maintal.ni a Child,
Abuse Registry. The caidnts have(been
mostly women in their 'late 201s. I About
half the clients have been white.

0
ACTIVITIES: After Couinty Welfare
refers the client, s /he is interviewed
by staffv from the Federation for
Community Planning., The client is then
sent to the Al4essment and Referral '
Drat of CETA",wheie a lattery of tests
are administe ,

' a project staff will be developj.ng
training Materials.

.

DURATION'OF GRANT: October 1,
1976 to September 30, 1977. Currently <ir
negotiaiin%.4or extension and for
7Incerpiration into Title 'I.

1°1_7


