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With the common purpose of disseminating information about creative

and new library programs, the Office of Libraries and Learning Resources
in the U.S. Office of Educat’on and the Chief Officers of State Library
Agencies (COSLA) have co-sponsored this edition of LIBRARY PROGRAMS
WORTH KNOWING ABOUT. This publication highlights sixty-two outstanding
projects originally funded under the Library Services and Construction
Act.

The overwhelming response elicited by the June 1976 pilot edition con-
firmed the widespread need for dissemination of more information about
current library activities. This expanded publication, national in
scope, is attempting to meet that need and, in so doing, provide incen-
tive for an even greater interchange of ideas.

Designed as a descriptive, annotated guide, the catalog shares informa-
tion about Tibrary programs selected from 34 States and Territories to
exemplify some of the excellent and diverse services stimulated by
Federal funds. These innovative approaches to library services are
successfully meeting the challenges presented by today's varied library
constituencies, and are suggested in this source book as worthy of
further investigation by other libraries. Librarians are encouraged

to examine the entire book to identify program strategies, service
delivery methods, evaluation techniques, and other project components
that might be useful.

Through this publication, the U.S. Office of Education and COSLA hope
to assist in the further extension of library capabilities throughout
the country in providing vital and meaningful services to the public.

¥
Chief Officers of U.S. Cffice of Education
State Library Agencies Bureau of Elementary and
Secondary Education
Joseph F. Shubert, Chairman O0ffice of Libraries and

Learning Resources
Kathryn Gesterfield, Chairman !
COSLA Committee on Liaison Dick W. Hays, Associate Commissioner
with U.S. Office of Education
Elizabeth H. Hughey, Chief .
State and Public Library
Services Branch
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PROJECT: COMMUNITY READING DEVELOPMENT

N

»Description

Community Reading Development is a volunteer pro-
gram designed to teach illiterate people to read
and write on a ane-to-one “basis. Operating Trom
9 sites in Arizona, ranging from very sma.l one-
room libraries to the more sophisticated urban
libraries, the project in each cases involves the
local librarian, the local Right-to-Read director,
a coordinator and volunteers. Although each site
is unique depending on space, local expertise
available to the project, and budget, ail sites
have chosen the Laubach method of teaching reading
skills. Additional materials on other reading
methods are supplied as needed following the ad-
vice of the project's resource person. The pro-
gram works with all age levels of non-readers,
children as well as adults, and with persons of
many ethnic backgrounds (Mexican-American, Ameri-
can Indian, Vietnamese). Program operations at
all sites involve recruitment and matching of
volunteers and students, training of volunteers to
teach both English- and non English-speaking peo-
ple, and scheduling. Tutors and students decide
when and how often to work together and, through
an introductory interview (in lieu of a formal
pre-test), determine goals and starting point.

»Users

Any person, adult or child, in the community who
cannot read and wants to learn that skill. Pro-
., ject targets functionally illiterate and non
English-speaking persons.

» Facilities/Materials Required

Working space within the public library for the
coordinator and access to a telephone. Literacy
materials (Laubach materials from New Readers
Press) and general library collection.

Facilities (meeting rooms, schools, etc.) for
volunteer training workshops.

Area within library for tutors and students
to work together.

»Descriptors
Right-to-Read
Volunteers

Adult Basic Education

»Financial Requirements

Average budget: '

Coordinator (part-time, 1 yr.) $2,800
Training & materials 1,200

Budgets vary according to number of
volunteer tutors. Cost analysis:
per Laubach workshop........ $ 150
per volunteer tuter
(includes skill book 1-3,
teachers manual & supple-

mentary materials)....... -5 15

Certification of volunteer..$ 2

Tutor packet.....cocvvnnenne $ 3
»Evaluation

In the nine eStablished sites there
are now 205 students enrolled and

it is anticipated that over 75% of
them will complete the program during
the next two years. Since the
beginning of the program, several
students have had job promotions as

a result of their literacy training,
others have passed their drivers tests,
and still others have gone on to pass
the General Educational Development
tests and get a high school equiva-
lency ceirtificate. A few students
have actually become tutors. Many
others have found that their newly
acquired literacy skills benefit
them in countless ways every day.
Each student determines his/her own
progress in this program, depending
on ability, desire to learn, and
amount of time devoted to studying.




FOR PROJECT REPLICATION

»General Criteria

A need within the community for individualized
reading instruction.

Volunteer tutors to teach ncn-readers.
Local community and library support are essential.

Extensive publicity is necessary to attract volun-
teers and students. .

Cooperation with educational agencies in the area
to avoid duplication of efforts and Lo promote
good referral services. When students are suffi-
ciently proficient in reading, other available
educacional opportunities should be .ade known

to them.

»Staffing/Training Requirements

The following staffing is necessary at each
program Site:

A local librarian to act as progect/director
and supervise coordinator.

Local Right-to-Read director or other trained
reading specialist to serve as a resource person
as needed.

Part-time (1/2 time) coordinator to recruit volun-
teers, set up their training, stimulate publicity

for the program, recruit non-readers, match tutors
and students, and keep records.

Yolunteer tutors in sufficient number to meet
local demand. It takes 12 hours of training to
tutor English-speaking people and 15 hours of
training to tutor people who speak English as

a second language.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

| »Project Materials

Each site developed its own tutor
information form, student informa-
tion form and progress sheets.
Packet, containing samples of these
is available free of charge through
the contact person listed below.

&

» Demonstration/Site Visit

There are 9 communities in Arizona

to which site visits can be arranged.
Advance discussion with Contact per-
son will help determine which site
visits will be of the most value.

Observation of tutor/student sessions
by appointment only.

»Training

Laupach workshops for volunteers are
scheduled as needed and can be ob-
served by outside interested parties.

CONTACT
Mrs. Jean Murphy, Juv. Consultant
Arizona Department of Archives and
Public Records
Library Extension Service
2219 S. 48th St., Suite D
Tempe, Arizona 85282
(602) 271-5841




PROJECY: ASIAN COMMUNITY LIBRARY

»Description 5

Through this project, a community branch library
in a transitional neighborhood is being revital-
jzed to serve its new population, including 25,0",
persons of Chinese, Japanese, Filipino, Korean,
and Vietnamese backaround 1living 1n the area.
Services through mu :i-lingual staff include:

1) accessibility to the Library's popular reading
collection of books, newspapei's, magazines, and
~audio-visual materials in the Asian languages and
in English on Asian and Asian-American subjects;
2) programs for children - films, storytelling,
and crafts; 3) monthly programs for adults - films;
speakers, and cultural presentations; 4) twenty
bookmobile stops per month in the Asian community;
5) information and referral services to Asian com-
munity resources; and 6) quarterly booklists on
Asian and Asian-American titles. These services
and programs help these peoples to retain their
own identities and cultures in our melting pot
nation, while at the same time assisting in prob-
lems with language, employment, and,acculturation.
The Library also serves as a bridge%%rom the Asian
to the English-speaking community.

»Users

Asian immigrants, American-born Asians, and others
interested in Asian language materials or English
language materials on Asian countries and Asian-
Americans. Age groups range from preschoolers to
senior citizens.

P

»Facilities/Materials Required

A library building easily accessible to the target
groupgs with adequate adult and children areas for
collection and seating; meeting room for community
groups and library programs; work room for pro-
cessing audio-visual and library materials; stor-
age room for audio-vistil, craft, and bookmobile
materials, bulletin board. Collectior »~f books,
newspapers, magazines, and audio-visual materials
in Asian languages; books, periodicals, vertical
file and audio-visual materials on Asian, Asian-
American history and contemporary issues in En-
glish; books and audio-visual materials on tnglish
as a Second Language and American sc iety; equip-
ment to utilize audio-vicual materials; bookmobile |

4 ¥

»Descriptors

Bilingual/Bicultural
Bookmobile

~

»Financial Requirements

Initial two-year cost for equipping
building, staff saVaries, planning,
purchase of reading and audio-visual
collection, an. bookmobile: $300,000.
Continuation cost for following

year: $75,000.

»Evaluation

Based on circulation figures, head
counts, new library card applications,
reference questions received, reac-
tion from Asian comminity agencies,
Commu.aity Advisory Comnmittee, and
library patrons, the Library has be-
come an important resource to the
Asian community and the Bay Area at
large. Circulation has tripled com-
pared to branch statisgjcs before
the project started. Community
agencies and patrons were supportive
of the Library's application for re-
funding.

One factor adding to the success of
the project has been the active par-
ticipation of schools, the University
of California, and other educational
and social agencies. This community
jr erest has even attracted the sup-
port and participation of a neigh-
boring city.




FOR PROJECT REPLICATION

»Ceneral Criteria

Asian immigrants and Asian-American population in
need of this service.

Multi-lingual staff sensitive to needs of target
group.

Participation from Asian community in planning,
implementing, and evaluating project through
an advizory board.

Good working relationships with Asian community
agencies and other bilingual/bicultural educa-
tional institutions.

Financial support and publicity.

»Staffing/Training Requirements

One bilingual Library Director experienced in
book selection, reference and referral scrvices,
cataloging, program planning, community outreach,
and supervision, and capable of training para-
professionais to assist in above duties.

One bilingual Children's Librarian.

Two bilingual Library Assistants.

One bilingual Audio-Visual Technician experienced
in selection of Asian software ar~ sorking with
hardware. -

One bilingual Library Aide.

Library staff should complement one another to
cover language needs of the project.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»>Project Materials

. Available free of charge upon request:

-- Project proposal

-- Quarterly progress reports for
two years
List of sources for purchase of
Asian library materials
8rochure in six languages
Booklists
Film catalog
Suggestions for programs
List of consultants and Asian com-
munity agencies in the Bay Area
Directory of Asian media.

| »Demonstration/Site Visit

Site visits welcomed. Appointment

. necessary for observation of book-
' mobile service and guided tour of

the library.

\
i
4
A\

\
5\

»Training

! Orientation slide talk available. :
. Staff willing to provide limited
consultant services.

&£

CONTACT
Ms, Judy Yung
Asian Community Library
Naklar Public Library
1934 Park Blva
NatTand, “aiifornia 94670
(415} 451-5620




PROJECT: COMPUTERIZED COMMUNITY INFORMATION PROJECT (C.1.P.)

»Description

C.I.P. provides telephone and walk-in information
and referral services from 18 public libraries in
San Mateo County. Each tim2 a request is received,
reference librarians search a computerized file
describing more than 1000 services to ret.ieve the
most appropriate ones. Information can be piinted
in English and/cr Spanish at teletype machines
located in the tlibraries. The intformation is a
subfile of SPIRES (Stanfoid Public Information
REtrieval System), a generalized information stor-
age and retrieval system developed at Stanford
University. The file also prints off-line lists
of services used to produce directories ar inven-
tories. Project staff collects and translates
information, enters it into the computer file,
publicizes the services, orders off-line printouts,
and uses a computer-assisted update process to
verify all records twice yearly.

A cooperative arrangement with staff of the County
Department of Public Health ar1 Welfare permitted
location in their office of a computer terminal
which is used to access the fiig. The goal is

to develop shared data base manacsment and shared
funding. :

>Users¢

Thé general public, including persons with limited
English-speaking ability.

Professional people working in human service
fields seeking information with which to make
referrals for their clients.

Human service planners conductinu needs assess-
ments, compiling inventories, etc.

» Facilities/Matericls Required

The computer terminal which the project staff uses
is a portable Texas Instruments 735. Input of
records and alterations of reccrds are done on
this machine whnich is also taken to meetings of
clubs, agency staffs, etc. for on-line publicity
demonstrations.

Participating libraries neel teletype machines
with data sets which give them the capacity to
act as computer terminals.

.A very positive eveluation of th.

»Descriptors

Information and Referral Services
Bilingual/Bicultural

Inter-agency Cooperation
Interlibrary Cooperation

»Financial Requirements

8udget for the three tiscal years
1974-77 totaled $113,000. Approxi-
mately 55% was spent on salaries,
30% on computer time and communi-
caticns, and 15% on other operating
expenses and equipment.

» Evaluation

A user evaluation form is sent to
people who give explicit permis-

sion to be contacted. Responses

have been highly favorable.

project was written by the Area
Agency on Aging from which the
project receives a small grant.

A survey to evaluate the project
from the point of view of the
librarians who use the computerized
file to deliver information and re-
ferral service was conduclea in
August 1976. It revealed that the

" 1ibrarians have become increasingly

comfortable with searching an on- 1
line file and wanted to learn more !
sophisticated searching techniques. }
Funding for FY 1977-78 will come ‘
from a comtination of Library Services‘
and Construction Act funds, System |
funds, member libraries, Area Agency

on Aging, and County General Revenue
Sharing. This shared funding im-

plies positive evaluations of the
project by each contributor.




FOR PROJECT REPi iICATION

»General Criteria
A flexible, generalized information storage and
retrieval computer system must be available.

. Reference and branch library staff should be
interested in providing information abcut Tocal
human services and be willing to learn how to
search an on-line file in order to do so.

It is essential that cooperative relationships
with other agencies providing information and
referrat services be established as early as
possible. A project advisory committee con-
sisting of staff of those agencies i. stréngly
recommended.

»Staffing/ Training Requirements

1 full-time lib.-arian-project director who 1s
skilled in information and referral work and is
familiar with the use of on-line computerized
files.

% time (or more) librarian withSknowledge of human
service vocabularies who gathefs data for file
and has some femiliarity with computerized files.

1 time translator with ability to work out
translations of human service .gncepts.

A computer programmer who can devefop initial
programming and who will take care dY'prob]ems
and changes as they occur. CIP has worked with
a Stanford University Computer Center prog{aﬁmer
on a contract basis, $20/per hour. ‘

1, time clerk-typist with word processing skills.

Reference librarians of member libraries.

REPLICAT!ON SERVICES OFFERED
BY PROJECT LIBRARY

» Project ‘Materials

Docunentation is availahie at 10¢

per page including:

Two manuals describing how to search,
retrieve and display information.
Instw *+i'ns on gathering information
ar .g it intu the system.
Sampies of evaluation materials.
Copies of computer programming in
SPIRES language.

A manual of instructions for updating
the information and a data base
manager's handbook will be prepared
in FY 77-78.

Samples of flyers in English and
Spanish and of Public Service
Announcements in both languages.

»Demonstration/Site Visit

Visitors are very welcome. Appoint-
ment must be made in advance.

»Training

Consultation by telephone or mail
with project staff, Consultation

at other sitzs available at $100/day
plus expenses.

?

CONTACT
Ms. Jane Irby, C.I.P Projec* Director
Peninsula Library System
c/o0 San Mateo Public Library
55 West Third Avenue
San Mateo, California 94402
(415) 344-7926
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PROJECT: MCLS LIBRARY SERVICE TO THE DEAF AND HEARING IMPAIRED

»Description :

This Metropoiitan Cooperative Library System (MCLS
project serves the deaf and hearing impaired
throughout the greater Los Angeles area. Its goal
is to bring them into the mainstream of library
service by helping them use libraries as informa-
tion and social centers, making libraries respon-
sive to their special needs, and sensitizing the
hearing population to the problems of deafness. A
Resource Center at the Santa Fe Springs City Li-
brary provides: project staff; a toll-free tele-
typewriter (TTY) for reference, interlibrarv loan,
and general information in Southern Califor.. 1; a
collection of books, periodicals, films, and video-
cassettes of interest to the deaf; free delivery
service. The Center interacts closely with other
agencies serving the deaf and maintains extensive
publicity, speaking engagements, a monthly news-
letter, and a project Advisory Board. A model

plan of service is being implemented within each
of the 25 MCLS member libraries. Elements of the
plan are: community survey, reference and inter-
library loan, captioned films, programs for deaf
children, rotating loans and displays, videocas-
sette programming, collection-development, work-
shons on manual communication skilis for staff mem-
bers, exploratjon of putlic TTY in member libraries]
»Users

Deaf community: deaf chitdren and their parents;
deaf adults and friends of the deaf; library, edu-
cational and social agency staff fiembers working
with the deaf; p rsons who come in contact with
the deaf; relatives of -deaf persons.

»Facilities/Materials Required

TTY with print-out capability; acoustic coupler;
automatic answering unit; incoming WATS line
phone; office telephone. A collection of signed,
captioned and non-verbal films was developed for
use by libraries, individuals or agencies. Spe-
cial print materials include jaurnals, books and
pamphlets on deafness and the physioiogy of
hearing, and signed picture~books. Meeting rooms
are essential for use of deaf groups, captioned
film showings, and cltasses in manual communice-
tion. Video monitors, playback/recorders and
captioned videocassettes were purnchased for each
library.

14

»Descriptors

Deaf and/or Hearing Impaired
Information and Referral Services

»Financial Requirements

The iotal budget for the initial two
year period was $142,510 which in-
cluded $28,000 for personnel, $35,300
for equipment, $12,000 for materials,
and $32,310 for operating expenses.
Another $34,900 came from local and/or
state funds. An additional $74,515
has been awarded as a one-year renewal
grant for 1977-78.

vEvaluation

A project Advisory Board, consisting
of 5 librarians and 5 members of

the deaf community (2 profounily
deaf), was formed to hire the Pro-
ject Director, monitor the progress
of the grant, and provide feedback
from the target group. The success-
fu. response from the target group
was largely due to the Project Direc-
tor's close involvement with the
deaf community, her skill as a pro-
fessiona1,interpﬁ§ter, and the
building of strong ties through
public appearances as speaker/inter-
preter/resource person. (Contacts
for advice, assistance, and subscrip-
tion to the moithly newsletter now
total over 250. Use of TTY and
video services grows as publicity
fosters greater community awareness.
Apart from traditional public rela-
tions channels, person-to-person
recommendations of the service have
been very important.




FOR PROJECT REPLICATION

»General Criteria

‘A concentrated population of deaf and hearing
impaired people.

Close project contact with the deaf community
and their participation on the Advisory Board.

Access to funds for personnel, collection, and
program development.

Participation of all libraries in the target
area.

TTY service is important if machines are avail-
able to the local deaf community. ?4-hour an-

swering is desirable; toll-free service is op-

tional. Structure of communication network and
tol1-free service could Be local, regional, or

statewide according to the area's nique re-

- quirements.

H

>Sfafﬁ?g/7ruhﬁng Requirements |

A Project Director who is very knowledgeable

about the deaf, enthusiastic, and very skillful

. with total communicatiocn.* Previous library exper-
jence 3s desirable. Responsible for teaching
manggf}communications workshops, helping assess
heedfs of deaf community, and acting as liaison/
contact person between the deaf population and the
library.

A Project Librarian who is asprofessional 1i-
brarian responsible for: orgdnization and opera-
tion of the resource center; investigation of
sources, acquisition and cataloging of print and
non-print materials; publicity; preparation of
bibliographies, ‘brochures, and traveling exhibits;
maintenamce of project statistics, reports, and
evaluations; and related duties.

One part-timesclerical assistant.

Staff of member libraries are in effect project
employsees, therefore, manual communications and
deaf awareness training arevery important for
them. Staff from System libraries have partici-
pated in sign language classes and continue to
attend occasional brush-up seminars in order to
maintain proficiency.
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

Project Brochure, film list and
monthly newsletter "Finger Tips" -
available free.

Bibliography of Resource Center
Collection; Booklet on how to locate
the deaf in your community. Being
developed; will be available in

_late Fall for as yet undetermined

prices.

Copies of the 24-page original and
34-page renewal grant requests have
been found by inquiring agencies to
be useful tools for replication of
services. Both are available at
cost of duplication, $2.00.

»Demonstration/Site Visit

Site visitation at the Santa Fe
Springs City Library Resource Cen-
ter is available by appointment.
Consultation with Project Director
by phone or mail.

»Training

Manual communication classes and
other workshops for library-staff
members could -be audited by outside
interested parties.

Project Director and/or Advisory
Board Chairman are available free
for local presentations. Their ex-

_penses should be paid for speaking
engagements outside the Los Angeles

area. Project Director is expert in
signing and reverse interpretation.
CONTACT

Mr. Joe DaRo]d, Advisory Board Chair-
man ’

" MCLS Library Service to the Deaf and

Hearing Impaired

Santa Fe Springs City Library
11700 Telegraph Road

Santa Fe Springs, California 9067C
(213) 868-7738




PROJECT: SIERRA-TAHOE PRQJECT -- MOUNTAIN-VALLEY LIBRARY SYSTEM

»Description

The Sierra Mountain Range counties of California
and Nevada share a common geography, history, de-
velopment pattern, sensitive ecological balance,
and resultant information needs. The Sierra Tahoe
component of Mountain-Valley Library System
studied those needs and reccmmended the estabiish-
ment of a bi-state, intertype library consortium
to foster cooperation in addressing information
access. The conscrtium, Sierra Libraries Infor-
mation Consortium (SLIC), began in March 1977 with
18 members
Bi-state reciprocal borrowing was the first area
project to allow public library clients to meld
their market and travel patterns with library use.
SLIC is concerned with accessing the wealth of
technical information about the Lake Tahoe region
- collected by the multitude of Fede§91q state, lo-
cal and bi-state agencies, academic researchers,
“and private collectors. A SLIC committee is es-
tablishing a regional resource center for such
items, staffed by a librarian who will conduct
technical material usage workshops for researchers,
residents and decision-makers. A bibliography ,of
Tahoe research materials is the start-up data
base for a regional union catalog.
» Users
.Public, academic and special libraries and their
clients in the geographically isolated area of the
northern Sierra Mountain Range, from nine counties
along 370 miles of the California/Nevada border.
The regional resource center will specifically ad-
dress the needs of area environmental researchers,
resource managers, land developers and the elec-
torate in the process of determining a land use
policy. -

» Faciiities/Materials Required -

The collection of materials for the regional re--
source center will be housed in a future desig-
nated repository. Unique, one of a kind, and
hard to find items will have to be microfilmed
for the collection.

The U.S. Mail and tie telephone currently serve
as communication and delivery links between mem-
ber libraries and agencies. Studies have shown
the desirability of other modes for future Tink-
age. A United Postal Service contract is being
explored as a delivery model by several of the
SLIC members.

-9 - | 1.6

»Descriptors

Interlibrary Cooperation
National/Regional Resource Centers
Bi-state Library Cooperation

»Financial Requirements
Mountain-Valley Library System pro-
vided a 1/2 time librarian for the
original needs assessment and cur-
rently supports SLIC with a 1/2
time coordinator, $10,000/yr. SLIC
members provide direct and indi-
rect costs for other projects and
seek grant support. There are no
membership or entry fees. Current
grant support is provided for a
full-time librarian for the re-"
gional collection, $15,000/9 months.

»Evaluation

Bi-state reciprocal borrowing has
been favorably greeted by both users
and area librarians. Other SLIC
projects are in the start-up phase.
SLIC members are excited by the con-
cept of an informal alliance which
allows for many cogperative ventures
to be undertaken as needs arise.




FOR PROJECT REPLICATION

»General Criteria

Need for cooperation enhanced by geographic isola-
tion of the region and the interdependent spirit
common to such areas. Political tensions created
by the bi-state nature of the area must be recog-
nized and used to advantage whenever possible.

Start-up phase must include adequate lead time
for librarians to get to know each other, to feel
comfortable in the alliance and to see how their
library or agency can be a part of and helped by
membership in the consortium. An adequate needs
assessment must precede the organization.

The cooperative nature of such an informal alli-
ance as SLIC requires much in-kind support from
its membership. and a willingness to allow staff
to work on projects such as the union catalog

of research materials.

The diversity of agencies and libraries in the
region warking on common information concerns
creates a climate necessitating working together
for mutual benefit.

»Staffing/Training Requirements

The SLIC cooperative alliance-needs individual
members working on committees instead of relying
on paid staff for many projects. Other projects
will hire staff as needed. All member agencies
and libraries participate in decision-making,
planning and actual project implementation
through an appointed representative to the SLIC
Board.

Regional resource librarian must be skilled in
working with large ‘oups with diverse interests.

1/2 time coordinatcr must be familiar with
different types of libraries, sensitive to the
political implications of bi-state cooperation,
and skilled in establishing rapport through
individual and large group contact.

¥
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

Lake Tahoe Research Materials Union
Catalog will be produced on micro-
fiche in late 1977. No price set.
Statement of Cooperative Intent, the
SLIC establishment instrument, a ail-
able as a guideline for establishing
such an organization. The recipro-
cal borrowing agreement is also
available. Sample bookmarks and
other handouts advertising the
reciprocal "cross-the-line" borrowing-
available. Support materials for
workshops on using technical infor-
mation will be available in late
1977.

» Demonstration/Site Visit

Regional resource center is open to
the public at Lake Tahoe. Visits
can be arranged by appointment.

»Training

Consultation by mail or telephone.

CONTACT

Mrs. Maureen D. Trimm

Resource Development Librarian
Mountain-Valley Library System
828 I Street
Sacramento, California
(916) 444-0926

95814
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PROJECT: DANBURY VIDEO PROJECT

»Description . . .
The project aims to meet the library's information

responsibilities through the innovative utiliza-
tion of video and cable technology. The project
was designed to help the public library take ad-
vantage of local access cable channels made avail-
able by Federal Communications Commission regula-
tion. It was further designed to stimulate full
(se of these channels by community individuals and
gﬁganizations. On a weekly basis, a variety of .
programs are cablecast while maintaining the offi-
cially designated municipal and community informa-
tion service for the city via the cable channel
24 hours a day. In addition to promoting specific
= library programs and services, the community ac-
cess programs help meet the library's larger re-
sponsibilities as a public information agency.
Mayor's reports, job information, women's issues,
children's poetry and story times, programs for
the elderly and non English-speaking, all place
the library in the mainstream of community life.
Through training workshops, and in some cases
individual training, the project encourages indi-
viduals and groups to produce their own programs
and ensures good use of library etuipment. These.
programs, produced by patrons, are generally cable-
cast and used to enrich the library's collection.
»Users )

The general community population, with special
®mphasis on those groups whose needs are not «de-
quately being met by the commercial media, such
as the aged, children, non English-speaking per-
sons, and the disadvantaged.

»Facilities/Mdterials Required

A medium-size enclosed space (ex. 20' X 40') to
serve as a studio and production center, and a
multi-purpose office space are necessary. OQOther
areas in.the library (meeting rooms, story areas)
can be utilized as studio type space with mobile
production equipment. A modest production facil-
ity might include two b/w cameras, a switcher (Spe
cial Effects Generator), at lcast one videorecor-
der (preferably two for post-production editing)
and accessories (lighting and audio, etc.). A
“message wheel" (literally, typed information
cards revolving in front of a camera) with a mod-
ulator is a relatively low cost, low maintenance
way to open up an access chanrel 24 hours a day.

* Other than videotape itself, few supplies are
needed to begin.

»Descriptors
Audio-Yisual

»Financial Requirements
Initial cost of the project was

$25,000 which included the initial
capital investment in equipment and
videotape at $12,000. Staff in-
cluded one full-time Video Director
and two part-time people. As .the
project continues and grows, yearly
equipment purchases decrease, but
additional full-time and part-time
staff become necessary to maintain
programming increases, making a
$25,000 to-$30,000 yearly cost not
unrealistic. .
»Evaluation

Programming for an access channel is
primarily directed toward providing
a means of communication for the
various groups in a community.
Therefore, the amount and variety of
programming produced at the library
has become the most reliable indi-
cator of the level of community
interest and the success of the pro-
ject. The quality of the program-
ming is also important. Earning
national recognition from the John
Cotton Dana Award and the National
Cable Television Association Award
(for best children's access pro-
grams) has also confirmed the merits
of the Video Project's productions.
At present, a telephone survey of
cable subscribers is being con-
ducted to help evaluate the project's
impact.




FOR PROJECT REPLICATION

»General Criteria

A cable television system with a non-commercial
access channel (public, municipal, or eduzation)
available.

A two-way cable drop (both upstream and down-
stream) at the Tibrary and a basic video equip-
ment package.

This type of project works best in a community
which does not have its own broadcast television
station since there is a greater need for the
expression of local issues and groups on televi-
sion. But, due to the inaccessibility of most
broadcasy stations to local groups, the presence
of such a stytion does not necessarily preclude
the need for a functioning access channel.

* Willingness.of the library staff to support new
models of i.formation service to a non-visible
public.

Local suppcrt and publicity are very important.

»Staffing/ Training Requirements

At least one full-time person trained in the use
of video equipment, with production skills to
develop programming and some experience in
developing community access situations. Some
administrative and grant-writing ability very

- helpful. )

Some access to a video technician, either hired
part-time or available from the cable company.
(Mecessary for emergencies.)

Part-time staff and volunteers (1ibrary can pro-

vide training) with connections into various locali -, . s : e
9/ , %" 1ibrarians interested in replicating

commun:ty groups to help stimulate programming.

i
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

A 28-minute videotape entitied "The
Open Channel" documenting the value
of community access achivities at

" the Danbury Public Library is avail-

able for $40.00 (or send 3C-minute
blank videotape and $15.00).

Copies of videotape programs and
demonstration tapes (collage of sam-
ple taped programs) may be obtained
through the 1ibrary for a fee based
on the length of the videotape.

A tape catalog, samples of schedules
and scripts are available upon
request.

» Demonstration/Site Visit

Site visits can be arranged for any
weekday during working hours by
appointment. Consultation with
Video Director or Project Director
by telephone or mail. )

» Training

The Video Project's periedic train-
ing workshops for area librarians

and community members could be parti-
cipated in by outside parties. Spe-
cial training can be arranged for

the project. Fees negotiable.

CONTACT
Mr. Stuart Porter, Acrst. Dir.
Mr. William P. Morton, Video Dir.
Danbury Public Library ’
P.0. Box 1160
170 Main Street
Danbury, Connecticut 06810
(203) 792-0260

i
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PROJECT: TARGET CHILDREN: URBAN 5

»Description

A cooperative five city project, Target Children:
Urban 5 was designed by the five heads of urban
library children's services in an effort to extend
their capabilities to serve city children. Based
on a demographic group study which also incorpo-
rated an appraisal of each library's needs, the
project sought to pool resources and expertise and
thus expand services. Utilizing an “affinity-grant"
to jointly purchase new and innovative materials,
the project acquired-a variety of audio-visual
materials and realia. These were carefully select-
ed for specific impact on reading skills improve-
ment and on bolstering self-image of ethnic/racial
minority children. Other materials that have been
purchased by the project are related to parenting
and/or provide for intergenerational interaction.
The project rotatés these materials every three
months among member libraries. Use of these new
materials in special programs has attracted many
non-users to the library and helped meet the needs
of'inner-city children. The project's aims are
thus achieved through careful cooperative purchase
planning, cooperative staff training, and regular
meetings. The project also encourages local pubtid
relations efforts in order to stimulate additional
_ Tocal monies needed to support these special services.

»Users )
Urban children in Bridgeport, Hartford, New

Britain, New Haven, Stamford. 1974 raw data
figures estimate this pooulation at 147,136.
Initial phase was mainly oriented toward young
children. Ih 1976-77,the project targets older
children, plus some added materials for young
children. Black, Puerto Rican, Polish, Spanish,
Italtan, and Greek are the dominant ethnic
heritages.

»Facilities/Materials Required

Within each member library: Children's Room
space for audio-visual equipment, tables for in-
library use of toys ahd games (separate areas ‘
preferable); meeting room space for programs
(desirable).

Materials utilized in this project include: film-
strips; toys, including musical instrumerts,
puppets, puppet theaters, activity games (i.e.

Realia); Heritage boxes {subject boxes with items
to touch and discuss); paperbacks chosen to coor-
dinate with materials, for bilingual interests,
and/or for high-interest-low vocabulary needs.
Equipment included filmstrip-projectors and
viewers.

20)

»Descriptors

Interlibrary Cooperation .
Chilren's Services
Outreach - Urban

»Financial Requirements
Initial project funding of $10,000:
Sound filmstrip projector

and viewer per library ...... $2,900
Heritage boxes & $100 x 2

per library.......... | R 1,000
Real i@ vvvvvenenennniorneses. 1,800
Filmstrips and cassette -
packages......... e 2,300
Paperbacks..vvuiveeveneeneenns 2,000

Individual local library costs in-
clude selecting, processing, making-up
packets, and training. :

»Evaluation

Project has shown that cooperation
among urban libraries is an effec-
tive measure in combating rising
costs and shrinking budgets. Ro-
tating materials collections made
new items available &very three
months which helped to maintain
patrons' in%erest. Cooperation also
made a Qreater variety of projects
and programs pessible.  The exper-
tise of participating librarians
was broadened by the sharing of
ideas and experiences that resulted
from the project's many cooperative
activities. The project has also
demonstrated the value of audio-
visual materials, realia, games, etc.
in children's programs and shown
that these materials can reinforce
reading and writing skills and
should have a place in the public
library and in the library budget.




FOR PROJECT REPLICATION

»Cenera!l Criteria
Community analysis (demographic study) and a needs

assessment must precede any pragram planning.

On-going experience of workiny together and pooling
information about each participating library's ob-
jectives, problems, and solutions is necessary.
Adjustments can then be made in program plans to
accommodate individual Tibrary/community priori-
ties.

Joint input into grant and espousal by library
directors is essential.

Specific r@%ionsibilities should be sivided up im-
mediately to get project underway qu’:zkly.

Zeroing in with specific focus on ea.h system:is
important to assure measurable benefits with.mini-
mum expense.

Shared staff training and local pubiic relations
activities is beneficial to all Tibraries in-
volved.

»Staffing/Training Requirements

The Children's Services Coordinators of the five
participating urban libraries were the prime

representatives of theivr libraries in this cooper-}

ative program. Every staff member o€ the five
libraries' Children's Services departments
was involved in some project activity.

ERIC 2l

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

Packet containing Time Log, Monthly
Report forms, Source List of Realia,
listing of "Toys to Give" and biblio-
graphy of filmstrips is avaiiable
with a stamped self-addressed large
maniila envelope.

Videotape {25 minutes) about the
project can be borrowed by special
request through the State Library.

Article, Connecticut Libraries,
January 1977, TC:U5 What Is It?
Article, Drumbeat, Heritage Boxes
In TC:U5.

M

»Demonstration/Site Visit

_Site visits by appointment only.

E S
» Training
Observation of monthly meeting
through written request. Additional

information available by mail or
telephone.

CONTACT
Ms. Faith H. Hektoen, Consultant
Children's and Young Adult Services
Connecticut State Library
Division of Library Development
231 Capitol Avenue
Hartford, Connecticut 061715
(203) 566-3702
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PROJECT: VIDEO TALLAHASSEE: A COMMUNITY WORKSHOP

.

»Description

This project is directed towards collecting infor-
mational, educational, and recreational materials
unavailable through other Tibrary media, and
making these materials available to regular libra-
ry patrons and those who have not yet availed
themselves of Tibrary services. The project is
divided into 3 areas: (1) library production

(2) patron workshops and production, and (3) dis-
semination of tapes. Library producticns are done
in the library studio and in the community, and
cover topic areas such as public affairs, govern-
ment services, consumer information, local arts,
job information, oral history, local documentaries,
entertainment, YA and children's programs, etc.
Four-hour patron workshops teach patrons the essen-+
tials of video production. After completing a
workshop, patrons may check out equipment and tape.
Staff assists patrons with production planning

and problems. Editing and multicamera production

" workshops are also offered. Library and patron
programs are disseminated (1) over the cable,

(2) through weekly programs in the community,

(3) in the library viewing area, and (4) over local
TV stations.

»Users

Loaned equipment: Any library user age 10 or
older in two participating counties. Users who
remove equipment from the Tibrary must be regis-
tered with the video department.

Other .ervices: Anyone living in or visiting

the participating counties and surrounding areas.

» Facilities/Materials Required

Two adjacent rooms sufficiently wired; one a
minimum of 220 sq. ft. used for studio, work space,
class area; one a minimum of 144 sq. ft. used for
control room, storage, editing, equipment check- -
out, etc. A tape viewing area separate from )we.
Other facilities utilized include cable TV ac.ess
studio, commercial and public TV and radio sta-
tions, state government TV studios, university

[TV studio. Materials include %' portable cameras
and recorders, portable Special Effects Generator,
1" editing decks, studio console and cameras,
audio equipment and recorders, 3/4" decks,
monitors, tape and graphic supplies. *

»>Descriptors

Audio-Visual

»Financial Requirements

Initial 2 year start-up costs for
staff, space, equipment, and main-
tenance were $140,000. Continua-
tion cost for all services presently
performed is approximately $60,000
per year. -

»Evaluation

This project has allowed the library
to provide community members with
their own means of supplying one
another informational, educational
and recreational materials, and has
made it possible for the library to
create and distribute materials
otherwise unavailable. Patron use
or Tibrary equipment and facilities
has steadily increased (500% since
the start of the program -- taxing
the limits of what is physically
available), and the video department
has had requests from a number of
organizations and agencies including
county government, the State Divi-
sion of Cultural Affairs and a

Tocal TV station to work coopera-
tively with tkem in producing and
disseminating materials that have
been. assessed as needs of the
community.




EOR PROJECT REPLICATION

»General Criteria

The foremost criterion is the existence of Tocal
information and educational and recreational
activities that are not easily available through
other library or community media, and are desired
or critically needed by people in the community.

A recognized need by library administrators for
staff professionals with primarily communications
backgrounds.

A willingness to establish or an already estab-
Tished working relationship with Tocal newspapers,
TV and radio stations, cable TV systems, and any
othar media production centers.

_ Local government support and active participation
by library patrons and community organizations
are essential for continuation of t"is type of
service. ‘

. »Staffing/Training Requirements

This program employs a staff of 5, including 3
full-time communications professionals, and 2
part-time video technicians.

Also utilized are a group of 8-10 interns from
a university communications department (Tibrary
provides training).

Volunteers skilled in audio and/or video
production and recruited from local television
stations,-radio stations, and theater centers are
utilized when other personnel needs arise.

oo
.

REPLICATION SERVICES OFFERED
' BY PROJECT LIBRARY

»Project Materials

Any of the following materials may

be obtained free from the video

department:

--publicity brochures describing
complete project services

-~internship syllabus

--workshop outlines

--patron rules and regulations

--patron registration forms

--check out forms

--patron use forms (for statistical
purposes)

--cablecasting release forms

--catalog of tapes (pregently in
preparation)

4

» Demonstration/Site Visit

Site visits to the video department
are welcome. Appointments should
be made in advance. Consititation
with Project Coordinator by tele-
phone or at tne Tibrary.

» Training

Workshop training in single and
multicamera productions and editing
can 'be provided for interested
library personnel. Workshops must
be scheduled in advance.

CONTACT
Ms. Anne M. Johnson
Video Coordinator
Leon County Public Library
127 North Monroe Street
Tallahassee, Florida 32301
(904) 487-2665
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PROJECT: "OPERATION BOOTSTRAP"

»Descripticn

The purpose of this project is to enable the 1i-
brary to serve as a resource center, providing
audio-visual materials and equipment to agencies
and organizations which' have specific programs and
services designed to raise the educational, eco-
nomic and cultural status of the disadvantaged. The
project -is unique in that it is a "package deal"
that includes audio-visual materials, equipment,
projectionist and delivery service (if needed),
plus selection, acquisition, circulation and main-
tepance. This project is flexible in operation
and administration. Its aim has been to cooperate
with and complement the efforts of those agencies
serving disadvantaged persons. These agencies have
incorporated the library's materials in their pro-
gram. planning and, in turn, materials are purchased
by the Tlibrary to meet the program needs of the
agencies being served. Although film programs are
the most in demand, the project has also cooperated
with agenci=s to meet other commuaity needs. For
example, a reading readiness program was sponsored
jointly by the Tibrary and the school department.
The schools provided five teachers, the school
buildings, and free lunches for the children while
the library provided additional staff, materials,
and multi-media kits.

»Users

Agenciés serving the disadvantaged, e.g., drug
abuse information and treatment centers, social
agencies, adult education programs, health
department, recreation department, rural schools
and churches, Tow-income housing project programs,
schools and hospitals for the retarded, senior
citizens and pursing homes, and various non-profit
organizations in the five counties comprising

our region.

»Facilities/Materials Required

Storage space and work area for housing and
disseminating materials. A film inspection
machine, maintenance equipment and repair
facilities, shelving, audic-visual software and
hardware are needed. A truck or van for the
Program Coordinator's use in transporting
materials and equipment is also necessary.

24

»Descriptors

Audio-visual (films, filmstrips,
slides, art prints, records,
cassettes, equipment)
Qutreach--rural and urban
Inter-agency cooperation

»Financial Requirements

Initial funding was approximately
$40,000 which was used to purchase
the van, audio-visual materials,
software, and some equipment. To
maintain the program, the cost is
$30,000 to $35,000 arnually for
replacement of worn materials,
van operating expenses, and new
acquisitions to keep up with the
steadily increasing demand. Per-
sonnel costs are not included in
the figures Tisted above.

»Evaluation -

Statistics and other records have
been maintained which reflcct that
materials and services are re-
ceiving extensive use and that the
project has become an established
service to agencies serving the
disadvantaged. The project has
grown rapidly and presently re-
quires between 150 and 200 miles
of van travel per day five days

a week to meet the demand for ser-
vices.
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FOR PROJECT REPLICATION

»General Criteria

A regional survey is necessary to assess need for
‘such services in areas to be reached. There must
be a high percentage of population at or below
the poverty level %our 5 county region averages
49% disadvantaged).

hY

Special agencies or organizations (in our region--|

139) which have specific services and projects fori
the disadvantaged must be operative and utilize
(or be willing to utilize) audio-visual materials
in their programs.

_ The program coordinator must be cognizant of the
ndeds of the people to be served, imaginative,
informed, conscientious, dedicated, and have a
good ‘working relationship with the agencies and
organizations served. =

Good public relations is vital to the success of

the program.

A

»Staffing/ Training Requirements
One full-time professional librarian who adminis-
ters and supervises the project and personnel.
Supervises acquisition and dissemination of all
audio-visual materials and equipment. Conducts
. a continuing survey of the needs of patrons and

" project recipients.

One full-time para-professiunal with a college de-
gree who assists with selection, acquisition,
catalqging and dissemination of materials. Also
assists in keeping acquisition records and other
statistical data on projects.

One full-time coordinator with two years of colleg
or specialized training who coordinates all circu-
lation of materials and services to rural schools,
rural branch libraries, and organizations serving
the disadvantaged. Also delivers materials to the
counties, keeps records and statistics and conducts
special programs.

One clerical assistant who assists with ordering,
receiving and record keeping, and assists patrons
in selecting materials and operation of equipment.
General circulation duties.

Two part-time supply clerks, high school or
college students, for general circulation duties.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials )

Brochures, book catalogs, posters,
and newspaper articles. Available
free of charge as long as supply
lasts~

»Demonstration/Site Visit
Site visits by appointmenT only.

k3

/

» Training

On-site training through observa-
tion of on-going program. Consulta-
tion by telephone or mail.

CONTACT

Mrs. Edna Grant Parker, Librarian
Fine Arts Department
Chattahooghee Valley Regional Lib.
W.C. Bradley Memorial Lib., Hdgs.
1120 Bradley Drive
Columbus, Georgia
(404) 327-0211

=

31906

29




PROJECT: INDIAN LI3RARY PROJECT

»Description .

Operating under an inter-state cooperative agree-
ment, this project aims to bring effective Tibraryd
services to the Indian population of Siocux City,
Towa andl to the Winnebago Reservation in Northeast
Nebraska. Library services specially geared to
meet the cultural needs of three Indian tribes are
made available to the reervation via bvokmobile
and to the urban Indian community through a deposit
collection in the Indian Center and an easily
accessible permanent collection in the Zioux City
Public Library. Indian para-professionals are em-
ployed and trained to serve as liaison persons.
The Library acts to bring a greater measure of

" understanding and appreciation of Indian history
and culture to both Indians and non-Indians of the
area. It also records and publicizes the Indian's
problems and their efforts to solve them. Library
activities include: .nformation and referral ser-
vice; classes in arts, crafts, and tribal lan-
guages; tutoring for the General Educational
Development tests (high school equivalency exams ) ;
student merit awards; talks to-groups of all ages;
printing of a newsletter; day care. center story-
telling; showing of films; and cooperation with
other Indian-interest groups.

»Users

Primary target group is area's Sioux, Winnebago
and Omaha Indian population. Indians living on
the reservaticn are currently estimated at 1,500.
Urban Indians number approximately 3,000. Secon-
dary target group is the general public of

Sioux City,, approximately 85,000 persons.

4

» Facilities/Materials Required

Space 30' x 15' within the library in Sioux City
with use of an adjacent meeting room. Strong
collection of print and non-print lihrary materials
with emphasis on Indian history and cultures. - In-
cludes buoks, magazines, films, art works, re-
cordings, and newspapers on subjects such as
Indian hanccrafts, art forms, medicines, cooking,
and jewelry-making. Core collection of 500 volunes
is sufficient for deposit collection in the Indian
Center. Office and craft supplies, reference
books, telephone, teletype and mail services

are also needed. At the Winnebago, Nebraska Cen-
ter, a van is operated to take library materials
to outlying areas. The library occupies 956 sq.
ft. in the new community center, with a carpeted
adult reading area, space forschildren's art work,

.Qutreach

and a room for daylight film showing and seminars.
19 ) ' '
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»Descriptors
Native Ameritans

Bilingual/Bicultur

Information and Referral Services
Bi-state Library Cooperation i
Bcckmobile

»Financial Requirements

In Sioux City, an annual budget of ~
$10,000 is adequate for operating
expenses. This does .not cover pur-
chase of special equipment or mate-
rials. '

An additional $20,000 is needed for
the project in Nebraska to provide
for the van, its collection of
materials and additional personnel.

»Evaluation

Monthly records showing numbers in
attendance at various activities,
numbers of materials in circula-

tion, talks and programs, narrative
reports of para-professionals and
Coordinator all attest to Indian .
interest in the project's activities
and services. The project has
contributed significantly to the
motivation of young adults to re-
main in school and to seek post-
secondary educational opportunities.
Through student merit awards for
"Studerit of the Month," scholastic
achievement articles in the news-
letter, and field trips to local |
institutions of higher education, !
the Library is combating the high
drop-out rate typical of Indian
schools. The project's activities
have also given adults encouragement
to improve their situations and have
helped stimulate the non-Indian
community's appreciation for the
values and contributions of this
ethni; Linority.




FOR PROJECT REPLICATION

»General Criteria

" A basic considefation is the commitment of the
Board of Trustees and the Administration toward
service to the ethnic minority.

Input from the Indian commuhft: itself in all
stages of planning and implementation is vital.

As in all library service, a position of ~=
neutrality is essential in order to meet the
needs of Indians of many different viewpoints.

»Staffing/Training Requirements

In Sioux City, the pard-professional assumes most
responsipilities and duties, workiag in consulta-
tion with the Project Coordinator and with the
help of volunteers and the language instructors
who receive a small stipend. In-service training
in basic library techniques is necessary (alpha-
betizing, filing, shelving, circulation procedures,
etc.). An alert mind, dedication to aims of the
project and service to one's people are basic
requirements of the para-professional. He/she
needs to be articulate, also. Little attention
is paid to educational level of attainment.

(One of our st was a high school dropout,)

In Winnebago, Nebraska, a staff of two are
required to keep the van in operation and for
children > work.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY .

»Project Materials

Packet of information containing
sampie brochures, newsleiters, and
narrative of the program is avail-
able for cost of mailing.

» Demonstration/Site Visit

Visitation by appointment only. - 4

.

»Training

Consultant services are avaiiable
for expenses only. Workshop train-
ing can be arranged and vould
require a small stipend. On-site
training through observation would
be possible within the Timits of
time available. Consultation

by phone or mail.

CONTACT
Mr. Rodney J. Maxwell, Director
Ms. Marie C. Jones, Proj. Coordinator
Sioux City Public Library
705 Sixth Street :
Sicux City, lowa 5'105
(712) 279-6183




PROJECT: OUTREACH AND SNRICHMENT

»Description

The project's goals are: to increase library ser-
vices to people, who beéause of physical or psycho
logical reasons, are unable to use the library; to
delivery library materials to these groups of peo-
ple; and, to encourage them to visit and use the
main library. _The project began in 1970 with
bookmobj]é‘se§§ice to low-income areas identified
by the Paducah Planning and Zoning Commission.
From the outset, television provided the needed
impetus for the project. For seven years, local
TV stations have made weekly programming time
available to promote library services in pyblic

_ affairs, news, and children's programs. The pro-
graming is done on commercial stations as a,
public service.
the TV programs also conduct storyhours for
disadvantaged and handicapped children, operate
the inner-city bookmobile, show films, and
distribute books to agencies and institutions
serving the elderly and infirm. The project's
goals are realized through this combination of .
TV and persnnal contact.’ - ;

»Users

A11 ages in low-income neighborhoods, Head Start
children and parents, preschoolers attending Com-
munity Chest Centers, Opportunity Workshop (handi-
capped adults), Easter Seal Center (Handicapped .
children), nursing homes-and aospitals, city and
county jails, adult basic educatior-tlasses; Boys

Club. Program serves approximately 28,000 of °
‘these patrons annually. Weekly television viewers
-- Zg, 00 to 25,000 (accordinyg to Neilson and
Arbitron. o

. »Facilities/Materiats Required

Small bookmobile or van.

Library meeting room.

Cyllection of high interest-low vocabulary books.
Films and projector. .

Portable musical instrument and/or tape player.
Records and record pTayer. * g

Portable puppet stage and puppets.

. Audio-visual materials.

Access to a television statign.

~ . Vs

The library personnel who presentf

-»Evaluation

| own has heen realized.

»Descriptors

Outreach - Urban .
Audio-Visual (TV)
Bookmobile

»Financial Requirements

Initial .purchase of materials was
approximately $5,000. (Cost would
vary according to type of equipment
and books purchased.) Annual pro-
gram costs are $15,000 to cover
salaries of bookmobile drivers and
van operating®expenses. Additional
costs might include purchase of
vehicle and more materials. For
ourproject; a van was supplied by
the state and materials are contri-
buted from the majn Tibrarxy.

More vooks are being read by the
disadvantaged ana handicapped.

Comments by parents and teachers
indicate that many children's read-

ing levels are being .improved. .
Children have been given an oppor-
tunity to participate in gonstructive
activities not offered by’ other - O]
agehcies. These library activities
stimulate. créativity, motivate read-
ing, and proyide enrichment. Paducah
has had the dpportupity to promete
library services. to.individuals of
all ages and cultures. [t has been
particularly exciting to the out-
reach patron to share educa;iona]

and enriching, experiences with"®
people ‘he has previously viewed on
TV. The blénd,of TV._ and personal
contact creates n invaluable bond
between the staft and ghe-patron.

An increasing awarenegs of library
services on the part/of the general
public and "delivering" the library
to those unable to come or their
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'FOR PROJECT REPLICATION

»General Criteria

Disadvantaged adults and children in the community
who have need of library sdrvice.

Willingness of the entire library staff to
cooperate in filling these identified needs.

Good working relationships with agencies and
institutions serving those persons identified
as disadvantaged or handicapped.

Cooperation of local television stations-in
fulfilling part of the Federal Communications
Commission's public service requirements by

making broadcasting time 9vai1ab1e.§g the 1ibrary.'

Cooperation of newspapers,_radio stations, and
other media for publicity.

~

] * -~
. Lal
N Y .
- -

»S?afﬁnQ/Trahﬁng'Requ#émenfs

~ Two full>ti.ne employees skilled in 1?%}ahy
services, .the performing arts, and'creative
arts. - -

\

One part-time bookmobile driver (10 nours ).

"One part-t{me bookmobile assistant (10 hours).

-

One‘pa?t-timé clerical assistant (10 hours).

. Communi ty volunteers, for special programs.
Media expert volunteers” for special programs. =

[l
.
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY - /

»Project Materials

| A copy of annual report which

explains the project in detail and
has suggested television.formats
is available for $4.00 (cost of -
copying material). 7

»Demonstration/Site Visit

Site visits can be arranged by
advance appointnent.

~

»Training

Training can be provided by obser-
vation of the program.

Consultation with the Project
Coordinator by telephone or mail.

CONTACT
Mr. Tom Sutherland, Director
Paduc¢ah Public Library
555 Washington Street
Paducah, Kentucky 42001
(502) 443-2664
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- on educational opportunities and community ser-

" teaching English as a Second Language, overcoming

PROJECT:

LITERACY VCLUNTEERS OF SOUTHBRIDGE

»Description

The primary objective of this program is to in-.
struct non English-speaking and/or funct1ona11y
-i1literate adults to read, speak, and write- 4
English. Acting as a link between two divergent
groups -- the literate, educated, middle-class
volunteer (retirees; businessmen and women,
college students, etc.) and the undereducated
adult, this library program furthers literacy,
promotes 1ife coping skills, and makes information

vices available to its students. It is comprised
of a group of volunteer tutors, known as the
Lite~ .y Volunteers of Southbridge (LVS), who are
willing to devote two hours per week for one year
and are capable of instruction on a one-to-one ’
basis. Coordinating the volunteer's efforts is a
Project Director who recruits tutors and students
coordinates tutor training workshops, develops
publicity, orders materials, and acts as the
community representative. The program is af-
filiated with Literacy Volunteers of America,
Inc., a hational education group, and utilizes
its training materials and management format.

»Users

Adults who are unable to read or speak English
with. competency (generally below 5th grade level),
and non English-speakers needing English as a
second language. Some students are in rehabili-
tation programs for vocational retraining, others
are foreign-born low-income factory workers.
Students are referred to the library program

from social service agencies, schools, and
churches.

»Facilities/Materials Required

A library with meeting rooms and study areas.
Students and tutors may conduct sessions at sites
other ‘than the library. Tuter training kits con-
taining handbooks and duplicated materials are
needed for workshops. Student materials: work-
books; bilingual dictionaries; picture diction-
aries; word games; survivai signs; picture files;
easy-to-read fiction/non-fiction, handbooks on
employment, banking, government, basic math,
credit, vocations, etc. An adult resource collec-
tion with texts on working with the disadvantaged,

learning disabilities, etc. was purchased and
made part of the lending system. Tape recorders
and cassettes, a slide projector, screen, and
slide trays are useful aids.

»Descriptors

Adult Basic Education
Bilingual/Bicultural
Volunteers

»Finencial Requirements

Initial student allocation was $25
each; $15 each for tutor materials;
$600 for audio equipment; $1,500 for
an adult resource collection. Other
expenses have included coordinator' S .
salary,.duplicating costs, postage,
ar.d stationery items. Second year
costs were lower due to carryover of
first year materials.

»Evajuation

In the first year there were over

40 active tutors, 45 students, and

a waiting list of students needing
tutors. More than 60 volunteers

were trained and over 55 learners
participated in the program for

one month or longer. Five of these
participants have applied for and
received their citizenship papers

as a result of their new English
reading and speaking ability. Many
have improved their situation by
gett1ng better jobs and enrolling

in formal adult education classes.

LVS has become a community resnurce
for social service organizations,
schools, and industry. It expands

on the public school system's adult
basic education classes which operate
in the evening during seven months

of the year. Some students partici- |
pate in both programs, others can
be aided only by the less formal,
one-to-one teaching method utilized
by: the Tibrary program.
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FOR PROJECT REPLICATION

»General Criteria

Need for literacy education in the community due
to a sizable population of functionally illiterate
or non English-speaking adults. .

Cooperation from area schools. churches and other
agencies for referral. Cooperation from rehabili-
tation agencies is helpful in obtaining diagnostic
testing for. persons with learning disabilities.
Assistance from professional reading teachers is
helpful in organizing reading programs for adults
with special needs. i

Volunteer tutors willing to work with adult

learners and a coordinator who has good adminis-

trative skills and is capable of working with
adults on all levels.

~

Media and local business support are important for
publicity and financial backing.

-

»Staffing/Training Requirements

A part-time coordinator to recruit, train, and .
administer the program. The coordinator's train-
ing was arranged through the Literacy Volunteers
of America,.Inc. state office. Training is
essential to prepare the coordinator for program
- management.

*Services of the library bookkegber in handling
accounting, paying invoices, and keeping Tinancial
data. '

Trained volunteers who have participated in a
14-hour workshop.

Professional volunteer speakers for in-service
programs . :

/

| Southbridge, Massachusetts 015501

" REPLICATION SERVICES OFFERED
8Y PROJECTLIBRARY .

»Project Materials

Training and support materiais
available through Literacy Volunteers
of America, Inc., 3001 James Street,
Syracuse, N.Y. 13206. LVA state
offices and affiliates have hand-
books, a bibliography, publicity
packets, posters, duplicated
materials, eg?. at nominal costs.

3

»Demonstration/Site Visit

Site visit by appointmeﬁt.' \\

» Training v
Tutor training workshops and-in-
service programs are copducted as
needed. Observers are welcome to
attend for a fee. (Fees available
upon request.) Consultant services
available for trdvel expenses and a
negotiable per diem fee.

Fan

CONTACT
Ms. Susan L.. Enholm
Project Director
Jacob Edwards Memorial Library
Main Street

%

~

(617) 764-2544




PROJECT: COLLEGE WITHOUT WALLS

»Description

St. Clair Shores Public Library's COLLEGE WITHOUT
WALLS (CWW) program is an information, counseling,
and tutoring service that helps individuals devel-

-op—-and-carry-out-an independent study program for |

college credit or self-enrichment. Professional
counseling is provided gratis by the library to

" any person requesting it. (Students are often re-
ferred to this library service by high school coun-
selors and local community college advisors.) The
educat1onq] eounselor assists the potential stu-
dent in identifying his educational and#career
goals and .helps organize a study program to achieve
them. Utilizing the library as a main resource
and study base, the student then works indepen-
dently, following the counselor's advice and addi-
tional recommendations made by Tibrary staff re-
garding the most suitable materials. Intermittent
counseling and aid in self-gvaluation before at-
tempting examination is available by appointment.
The library also provides information about and
helps make arrangements for students to obtaincd-
lege credit through the College Level Examination
Program (CLEP). CLEP is a system of credit-by-
examination offering individuals an opportunity to|
receive credit for knowledge arqu1red through in-
formal study, employment, 1ife experiences, etc.

» Users

Peop]e of all ages and backgrounds who need or de-
sire postsecondary education but who are urable

to attend college because of economic status,
physical or emotional health, home and family
responsibilities, or employment schedule.

People 3eek1ng non-credit or self-enrichment post-
secondary educational experiences and those need-
ing educatfbnal counseling.

> Fac:im /Materials Required

Progrdm requires availability of pr1Vate office
space with telephone and typewriter for individual
counseling. .

Library Cbnference Room with seating capacity up
to 507is used for group tutoring and workshops,

Specially designated shelving area for CWW
materials. Our collection currently contains
1400 volumes of college-level texts and reference
materials plus audio-visual materials. *

»Descriptors

Independent Learning

Adult Continuing Education
Educational Counseling

»Financial Requirements

Funding ih the amount of $56,000 ena-
bled the program to: .hire a part-time
professional counselor; purchase col-
lege texgs, CLEP information and
sample éxams, audio-visual materials,
office equipment, and supplies; and

advertise the service.

Continuation costs are approximately
$5,000 and consist of counseling
fees ($3,000) and updating study

and promotional materials ($2,000).

»Evaluation

The following evaluation includes
analysis of the counselor's month]y
vgports and survey of 1,295 regis-
trants.

25% of these registrants actively
participated in the program. Of
this 25%, 148 students earned 3 to
3C semester ‘hours for a total of
1,546 semester_hours of college
credit. 34% of’ these registrants
planned to participate in the pro-
gram at a later date. 32% of these
registrants decided to attend cbl--
lege classes. ; 9% expressed no in-
terest.

Registrants were evenly divided be-
tween the under and over 30 age
groups. 60% of registrants earning
college credit were women. Regis-

trants used 5, CLEP testing centers
and transferred credit to 14 col-
leges and universities, 2 of which
were out-of-state.




FOR PROJECT REPLICATION

"»General Criteria )
Individuals in the local area who desire post-

| secondary education but are unable to attend

college classes and iadividuals who wish to
evaluate their postsecondary educational experi-
ences in terms of future educational needs and
career goals. -

Effective counseling and tutoring services are
absolutely essential to the success of the
program. ) \

Good working relationship with postsecondary edu-
cational institutions in the area.x ~

Cooperation of library board, administration, aﬁd
staff, and local governmental officials.

Financial suppbrt for and access to instructional
- materials and services.

Continuing multimedia publicity throughout
_service area.

>S'a£ﬂng'/1’ruining Requirements

One part-time professional educational counselor.

1/2 time assistant with secretarial and clerical
skills needed if these tasks cannot be absorbed
by the library staff.

Library staff must be acquaintéd with CWW routine
which includes. regi.tration, collection recom-
mendations, circulation of materials, etc.

Librarians on staff needea t. update and maintain
the CWW collection. -

+ REPLICATION SERVICES OFFERED
BY PROJECT LiBRARY

»Project Materials

The following are available free upon
requestr- — -~ - —— - -

--Promotional brecchure describing CWW
program and services.

--Publications of the College Entrance
Examination Board pertaining to
CLEP. .

--Sample forms, key to CWW collection
arrangement, and promotional mate-
rials.

--Subject reading Tists.

--Counselor's monthly reports and
summaries.

»Demonstration/Site Visit

Site visitation and/or demonstration
by appointment.

» Training’

On-site training through consulta-
tion.

Workshops could be_ provided as
needed. Fees negotiable.

CONTACY

Mr. Arthur M. Woodford, Director
St. Clair Shores Public Library
22500 Eleven Mile Road

St. Clair Shores, Michigan 43081
(313) 771-9020 )
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PROJECT: NATIVE AMERICAN ORAL HISTORY - GRAND RIVER VALLEY

»Description

The Grand River Valley - Native American Oral
History Program, governed by a joint Grand Rapids
Public Library/local Native American Committee,
has been making taped interviews with the elders

~ -of the~-tocal—Chippewa; Ottawa;—and-Potawatomie.-—
These interviews, comprising approximately 130
hours of discussion with over 125 Indians, are
especially rich in the personal knowledge and
attitudes they express. Of rare quality, they
contain significant materials on tribal history,
customs and traditions, ways of life, language,
legends, songs and personal biographies. Because
the interviewing program was run by Indians and
the interviewer was a local Indian woman, the
tapes contain information rarely obtained by non-
Indian researchers. Reel to reel master tapes
are kept as archives; cassette tapes and tran:
scripts, after copyr1ght1ng in interviewees name,
are available for use in the library.

»Users

Primary target group and project participants are
Native Americans. Tapes and transcripts produced
may be used by anyone in the library; other uses
by permission of Native American Committee.

»

-

>Focnlmes/Matermls Required

Two offices: one as headquarbers, one for equip-
ment and typing of transcriptions. Materials
include: tape recorders, both reel.to reel and
cassette; tape duplicator; foot controls and

head phones for transcribers; typewriters.

»Descriptors

Oral History
Native Americans

»Financial Requirements ’
Iritial costs were covered by $20,000.
Expenditures were as follows:

$12,000 for salaries and wages;
$1,000 for audio-visual materials;
$3,000 for equipment; $4,000 for
contractual services.. Additional
funding of $14,240 extended salaries,
and travel. To continue for two
more years and make all possible
further interviews will require
approximately $180,300. Ptoduction
and publication of booklets will

cost approximately $39,000.
»Evalvation

The prOJect_has produced oral his-
tory tapes, of s1gn1f1cant content
and quality which nave been recog-
nized by the National Endowment for:
the Humanities (NEH) as an important
source of information about the
area's Indian population. Further
funds have been granted by NEH for
workshops to train Native Americans
to convert the primary materials
into booklets usable by both Indians
and the gener.1 public at adult ~
and school-age levels.

During the course of this project,
a working relationship was developed
with Indians in the community,
opening thé door to some in-depth
discussions about social issues.
The .project has also provided mean-
ingful employment for Indians, and,
perhaps most importantly, has given
a base for greater pride and self-
knowledge td both the Indian ana
‘non-Indian community.




. advisory board.

FOR PROJECT REPLICATION

»General Criteria

A- group of peoplie who, through their experfence,
can contribute knowledge and flavor of the past,

-—-specificalty;—a group of Indians; orotherethnit’

group. .
At least three staff members who-are willing to
devote some time and thought to planning, super-
vision, and training.

Willingness of both Tibrary staff and Indians to
cooperate with each other on a Jjoint governing/
In our case the committee was
comprised of 9 Indians and 5 library staff per-
sons. ' :

Avaifability of interviewers from the same ethnic
background, preferably from the Tocal ethnic
community.

y
»Staffing/ Training Fequirements

Minimum of three regular library staff members are
invol¥ed. ’

Hired staff includes: coordinator (cultural
anthropologist), an interviewer, three transcrib-
ers (clerk/typists), and approximately four(full-
time equivalent additional persons working at
various tasks including ihterpreting. ATl the
hired staff, except the cultural anthropologist,
are Indian. Many more Indian persons will be
involved in the production of booklets.

-

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY
»Project Materials

Interview Summary Sheet used by pro-
- jeet—interviewer to—describe the
context of the interview, and a
sample Interview Record Card are
available for cost of duplication
and postage.

-~

- . ./r -
» Demonstration/Site Visit' : ‘on

Site visitation by appointment only.

» Training

Consultant available at 5250 per
‘day plus travel expenses.

e

CONTACTY
Ms. Louise Millar
Associate/Deputy Director
Grand Rapids Public Library
Library Plaza, N.E.
{ Grand Rapids, Michigan 49503 .
(615) 456-4023 .
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PROJECT? OUTREACH TO THE DISADVANTAGED IN SUNFLOWER AND BOLTVAR COUNTIES

-»Des¢ription - ]
The project was begun in an economically depressed
two-county rural area to introduce books and
library services to the disadvantaged who did not
use the existing library branches. Major activi-

1) Placing deposit
collections of library materials in 9 community
centers (neighborhood facility buildings, housing

‘projects, churches, etc.) and in 13 schools
offering Adult Basic Education classes. 2) Work-
.ing closely with other agencies to provide needed
services and to prevent duplication of efforts.
For example, Head Start had money for books and

'materials, but lacked trained personnel to choose
them. The library staff began selecting books
and audio-visual materials for head Start, and
coqducting‘workshops and in-service training on
the use of books and educational television with
preschoolers. 3) Providing activities for special

.groups within the disadvantaged area: puppet
shows, storyhours, reading programs, film and
filmstrip programs for children, film programs
for senior citizens, library orientation for Adulf
Basic.Education groups, etc. The long-range goal
of the program is to draw non-users into thg
library. ’

-
~

»Users

Disadvantaged persons of all ages, primarily
Blacks, living near neighborhood eenters and/or
participating in Head Start, adult education
c]asseig etc.

Agencies working with the disadvantaged.

» Facilities/Materials Required

Branch libraries and library centers in community
General library collections, with
access to films through interlibrary loan. Spe-
cial collections of paperbacks, pamphlets, maga-
zines, and newspapers, with emphasis on Black
literature and materials designed for beginning-
to-read adults. Each library center had a basic
collection of approximately 900 items, end each
of the 9 schools had about 65. The smaller collecs
tions were also duplicated in each of .the branch
libraries, and the purchase of Black literature
for the general collection was expanded. Film,
and filmstrip projectors, a camera for recording
activities, and duplicating equipment have beer
used extensively.

29
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»Descriptors

Qutreach-Rural

Inter-Agency Cooperation

»Financial Requirements

Initial 2-year. costs: $20,000/year.

Included: salcries, travel for super-
vision and training, specially pur-
chased materials, and supplies for
duplicating materials. Continuation
costs average $10,000 annually for
personnel; purchase of new and re-
placement of worn materials can be
absorbed into regular budget. Addi-
tional costs may include purchase[of
projectors, filmstrips, typewriter,
duplicating equipment, and camera,
film vental and filin processing. *
»Evaluation :
The outreach project was very suc-
cessful in its goals of: 1) Making
the disadvantaged aware of project
services, as well as traditional
library services available. A

great many of them now use the Ti-
brary routinely. 2) Effecting a
continuing close relationship with
other agencies. 3\ Creating in

the general community (especially
public officials) an awareness of
the value of the outreach project.

A scrapbook describing the library's
public relations efforts in this |
area won a John Cotton Dana.special
award. 4) Serving as a model for
other libraries in the state. The
project was documented in a slide-
tape presentation which has been
widely used. To further disseminate
the knowledge gained through the
projéct, a statewide workshop with
the Mississippi Library Commission
was held in-Sunflower County in 1974.

+
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FOR PROJECT REPLICATION

»General Criteria

- Knowledge of the project area, including detailed
information about services already being provided
by other agencies working with the disadvantaged.
- Good working relationship with those agencies
and with public officials and community leaders.

- Knowledge of the target group's needs--educa-
tional, cultural, economic.

- Careful attention to public relations, including
the following: personal communication with the
above groups or their representatives during the
initial planning as well as afterwards; publicity-
newspaper, TV, radio, meetings of organizations in
the disadvantaged area, and handouts.

- Trustees and staff committed to the goals. Work-
shops and meetings may be advisable. After the
project had been underway a few months, we planned
an informal dinner with a slide-tal. on the ac-

.. tivities. Attending were local officials, state
legislators, library trustees, and staff. The
meeting gave everyone an opportunity to ask ques-
tions and to make suggestions. A similar meeting
is highly recommended as a means of preventing

problems*which might arise through lack of under-
standing. . ]
»Staffing/Training Requirements

A full-time librarian with the following attri-
butes: 1) ability to get along well with all ages
and types of people; 2) ability to train and
supervise a changing staff of Comprehensive Em-
ployment and Training Act (CETA), Neighborhood
Youth Corps (NYC), Manpower, etc. workers, for the
centers; 3) knowledge of book selection; 4) abili-
ty to instruct Head Start and day care personnel
in storytelling, and in the use of library mate-
rials for preschoolers; 5) ability to plan and/or
conduct workshop$, and to arrange for pubiicity;
6) flexibiiity, initiative, and resourcefulness
(unplanned opportunities may occur, which would
not be recognized by someone lacking these
talents).

=

A part-time clerical assistant.

One or more library aidés for each library center.
4igh school training and enthusiasm needed.

Participation by the regular library staff in

various activities. Preparatory workshops were
held to explain their responsibilities.

. ; by
. { (

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials _

Written evaluation (end of first 6
months ) and addenda (end of second
year)s $2.50 per copy.

Cassette-slide program, $15.00 ren-
tal.

John Cotton Dana scrapbook, includ-
ing sample clippings, handouts etc.
available through interlibrary loan.

Bibliographies of materials for Adult
Basic Education classes and for libra-
ry centers; samples of handouts;
copies of clippings; instruction
quides for library aides; workshop
programs, 10-15¢ a page.

»ngonsfraﬁon/Sife Visit

Site visits welcomed, by aprointment
only.

Ll

» Training

Consultant available at $100 per
day, plus travel expenses.

CONTACT
Mrs. Anice Powell, Director
Sunfiower County Library

Box 428 o ,
Sunflower, Mississippi 387
(601) 569-34060 _
(Address will be changed to Indian-
ola by January 1978.)
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PROJECT: IN-SERVICE TRAINING PROGRAM

»Description

Workshops and institutes sponsored as part of the
In-Service Training Program have provided numerous
Jearning opportunities to library personnel in Mis-
souri libraries. Four types of workshops and in-
stitutes were held prior to 1975: August Institutes
for non-professional staff; Administrative Librar-
jans Institutes; Area Workshops for non-profes-

sional staff; and Trustees Conferences and Work- ° |’

shops. In 1975, the program expanded to open the
Summer Institutes to library administrators and
full-time library staff (professional and non-pro-
fessional) of all types of libraries and to members
of public library boards of trustees. The insti-
tutes had formerly been open only to personnel of
public libraries. One of the program's goals is
to increase cooperation between libraries by en-
abling library staff members from various parts of
- the state and from various types of libraries to
meet and work with one another in a positive, non-
threatening atmosphere. Topics covered by the
Summer Institutes have included health sciences,
supervision in libraries, reaching and serving
varied publics, and communications skills. Gradu-
ate credit (1 hour credit/institute) and Continu-
ing Euucation units (3-5/week) are an option avait
able through this program at the individual's expense.
»Users

From 12-120 participants have attended different
institutes. Non-professional public library staff
members, public library administrators, public 1li-
brary trustees, and now all interested staff and
board members from all types of libraries.

»Facilities/Materials Required

A facility is need which lends itself to convenient
adult education activities. Should include meet-
ing rooms, living accommodations for institute
participants, and audio-visual equipment for
presentations.
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»Descriptors -

Staff Development
Interlibrary Cooperation

»Financial Requirements

State Library pays expenses for
institute speakers, program mate-
rials, meeting facilities, and
living accommodations (dormitory).
This costs between $8,000 and
$10,000 per institute and breaks
down to approximately $100 per par-
ticipant. Costs are kept relatively
Tow by utilizing available local
resources. Participants pay their
own travel expenses.

»Evaluation
This staff development program has
contributed greatly to the overall
upgrading of library personnel ‘in
the state and has helped to promote
increased.interlibrary cooperation
among different types of libraries.
The avai]ab}]ity of cridit for -par-
icipation (since 1975) has in-
E}Eaggasattendance of school and
academic librarians and thereby
increased opportunities for their

contact and interaction with public
library personnel.

Each institute is evaluated by the
participants using a detailed sur-
vey form. Results of this survey
are used by the planning committee
to help determine future continuing
staff education activities, future
topics Lo be covered, etc.




3
L

- Paid speakers for institutes.

FOR PROJECT REPLICATION
‘»General Criteria
Assessment of need for in-service training on
specific topics.

*

»Staffing/ Training Requirements

One person at state level skilled in jdentifying
needs and planning workshops. Must be familiar
with librarians in the state in order to facili-
tate broad-based participation, and knowledgeable
about local resources (speakers, facilities, mate-
rials, etc.) that can be utilized to achieve pro-
gram goals.

Contractual consultant services for planning and
on-site coordination from a Graduate Library
School and other departments of universities
within the state.

= "

Part-time clerical assistance.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

The f6llowing items available free
of charge upon request:

--Written description of topical
needs assessment techniqges.

--Sample evaluation instrument given
to institute participants.

--Sample institute programs and
bibliography of materials and
handouts.

»Demonstration/Site Visit

Site visits to audit institutes.
by special arrangement only.

» Training

Consultation at other sites to help ™
coordinate an institute or workshop
and/or establish a similar in-service
training program can be arranged

for travel expenses and negotiable
fees. .

CONTACT
Ms. Andrea Hawkins
Coordinator of Library Resources
Missouri State Library
308 East High Street
Jefferson City, Missouri
(314) 751-2751

65101




PROJECT: CENTER FOR PRESCHOOL SERVICES

»Description

The Center extends innovative library services to
preschool children and their families by providing
not just a program but an environment that stimu-
. lates early educational experiences. Its goals
are: 1) To offer the preschooler informal oppor-
tunities for learning at his own rate. Media are
for hands-on explcration in the’ library as well as
at home. For optimum growth, emphasis is on a one-
to-one sharing of experiences. 2) To support the
parent's role as the child's first and most impor-
tant teacher through workshops, parent discussions,
and family use of the Center. Parent-child work-
shops offer a special dpportunity fora-childto at-
tend "classes" together with a parent one morning
a week for six weeks and share experiences in art,
music, rhythms, dramatic play, games, sensory ex-
periments, and stories. 3) To develop and main-
tain a community resource file identifying area
agencies that provide services to the preschooler
and family. The directory includes verified en-
tries such as the well baby clinic, single parent's
groups, baby sitting cooperatives, eye and ear
screening tests, etc. Services for children with
special needs are also included along with the names
of parents who have handicapped children and are
willing to share their experience and support.-
»Users

Preschool children and their families who live in
the Borough. Also children in nursery schools in
the area.

Area students and professionals working with pre-
school children.

> ~

» Facilities/Materials Required

The project can utilize existing area in the 1i-
brary for children's services. A small meeting
roont is useful for workshops. Operating in the
Library's basement quarters, the Center proved
that flexibilitv and imagination can make up for
lack of facilities. Media we.> chosen to stimu-
late curiosity and imagination: toys, puzzles,
games, puppets, musical 1nstruments art materials,)
filmstrips, cassettes and hardware. Toys for
workshops were selected to promote parent-child
interaction. Toddler books were added to picture
book collection, and storage and display cabinets
purchased for housing media. To existing books
on early childhood, a Professional Reference
collection was added, including: books, films,
and cassettes on creative arts and literature

q

experiences with children.

—

»Descriptors

Preschool/Parenting Prcgrams
Information and Referral Services

~

»Financial Requirements

The project operated on a budget of
$25,900, providing $13,500 for
persgnnel expenses, $10 000 for
media, $1,000 for furniture and
supplies, $650 for travel, and $750
for office expenses. Pont1nuat1un
costs are now provided by budgeting
for full time children's services.
Start-up costs could be reduced by
partial replication of project.-

»Evaluation

Parents were enthusiastic about

the insights and skills they devel-
oped in workshops. “They responded
by enro’.ing again and again with
the same child or a sibling. Irnfor-
mal use of the Center increased in
rumbers of patrons and ‘time spert.
Questionnaires, interviews and
observations we' " u<ed to assess
the impact of tne prougram. Story-
hour enrollment more than doubled.
In 3 months, circulation of media
increased 55%.

There was a new sense of coopera-
tjon among the library, schools,
and oiher agencies. Overall, this
project successfully focused commu-
nit, attention on ltbrary services
and positively influenced the ini-
tiation of a new library building
program.
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. There must be demonstrable need for extended pre-

FOR PROJECT REPLICATION

"»General Criteria

of the

should help
A1l staff

the needs of]

sthoo] services. Parents and members
community concernad with preschoolers
with plarning and periodic evaluation.
have to v_ .ciendly and responsive to
‘children and their parents.

Plans must be made to-acquaint the community with
the project's goals and services. Newsletters,
news media, clubs anc service organizaticas can
be usea. Thic publ™ ity is.also essential for
continuing the project. l\\

o \
Getting to know persons in the community whe °1-
ready work with preschcolers is important.
Develop a positive attitude towards working
cooperat*ve]y with them. Local school personnel
give access to families who are not yet library
Users:

Because of the demand extended preschool services
create, funds for continuing the prOJéET‘must be
budgeted :

. »Staffing/ Training Requirements
One full-time coordinator with experience in early
* childhood edq;ation.

Infom.1 use of the Center as a special environ-
ment depends on positive attitudes of all staff
members. Pegu]ar staff meet1ngc should 1nvo1ve
all personnel in tha project's goals ¢ i program.
Ability to use and also teach parents the use of
all media requires tra1n1ng sessions in these
skills. -

Part-time help (assistance wwth smalTJgroups of
children and/or clerical tasks) umounted to 520
hours 1n a year.

~

.

»Project Materials

collention; list,of medi- sources;

.companion script, CHILDREN AND

1 farily programming and consultation

REPLICATION SERVICES OFFERED |
BY PROJECT LIBRARY

Handbcok for Parents explaining all’
preschool services. ®
Packet of evaluation questionraires
for workshops and circulating toy

publicity releases, Open rouse flyer;
bookmark 1isting services, parent
education materials. (Serid 24¢

and a stamped, self-addressed 9X12

envelope.)
Slide/cassette program with

PARENTS TOGETHER, 7 minutes,
describing project. (May be
borrowed by special arrangemeht.)

» Demonstration/Site Visit ,

S.te visits to the library are al-
ways welcome. Recormended toys,
media, and hardware may bs examined °
apd method of circulation observed,
Use of Professional Reference .
collecticn. View slide/cassette
dascribed above.

» Training
On-site observations of workshops,

with statf by appointment.
Resource person available for schools,

workshops, institutes or conventions.
Arrangements by te1ephone or mail.

-
°

CONTACT

Ms. Barbara Thiele

Library Divector

Franklin Lakes Public Library
Franklin Lakes, New Jersey 07417 °
(2C7, 897-2224




iy HOME DELIVERY OF LIBRARY SERVICES TO HANDICAPPED . -
- - PROJECT:  CHILDREN KINDERGARTEN THROUGH FOURTH GRADE

+

e

.

~

Rg

|

- ERICs

. "physically possible.

.'bhys1ca11y handicapped children, Kindergarten
. through fourth grade.

»U ;e;’.s 7
"Physically or emotionally handicapped child »n in
. kindergarten through fourth grade are selected by

»Description . ‘ -
This project provides a full range of library ser-
vices to the home or bedside of emot1ona11y ard/or

( Five home visitors call on
the homes of a total of thirty children for one
hour each week and present library activities in-
c]ud1ng storyte111ng, f11mstr1ps, and arts and -
craf+ Each session is planred to suit the

abi :ties, needs an desires of the particular
child who often requests certain projects or
Stories. These programs serve as a supplement t¢
the public schocl's bedside and/or special
instruction program. School teachers and library
staf: work .in close cooperation “he selection
of participants and evaluation of - Jgres,. The
'roject's. primary objectivcs are ti. dring pleasure
to children whose lives have been hemmed in by
illness and loneliness, to broaden .heir interests
and to motivate them to visit the library whenever

the Learning Disabilities Team ¢f the Gloucester

City Public School System. These children attend
special classes at the school. Also, homebound,

chronTca]]y i11 children who are tutored at home

are in th]S target group.

» Facilities/Materials Required

i
A work area for preparation of visits; desk,
chair, typewriter and office supplies; a vehicle
for transportation, canvas carrying bags (two for
each home visitor); audic-visual miterials ind
equipment--f.Imstrips and projectors, casse:te
and cassette players and rec®rds; arts and crafts
materials, posters, art prints, core collection
of children's books including books suitable for
storytelling; toys and acucational games.

»Descriptors

Children's Services

Phys1ca11y Handicapped

Homebound

School - Public Library Cooperation

»Financial Requireménts ~

To’ .1 projeci cost: $22,170. Of
this, $12,140 was spent on staff
salaries and $10,030 on equipment
and materials. The Project Director
and the stor ‘telling supervisor
donated their services. Cost per
project bepeficiary: $739.

»Evaluation

A -omprehensive report is written
by the home visitor after each
call. HWeekly staff meetings are
held to discuss problems, to
evaluate progress and to exchange
ideas. Parents are interviewed
weekiy and teachers and tutors
are interviewed monthly to dis-
cuss the effect of the program
and to see if the objectives

have been accomplished. The posi-
tive responses to the interviews
with the parents, teachers and
tutors, and the fact that the
cnildren, whenever possible, come
to the Tibrary demonstrate that
the program has fulfilled its
objectives.




FOR PROJECY REPLICATION

»General Criteria

Much of the success of the program depends upon
warm, dedicated, and enthusiastic home visitors
who can relate well to the children and to their
“families. :

-/

»Staffing/ Training Requirements

At least five home visitors serving a total of
75 manpower hours per week are necessary to serve
30 children. ‘he staff should be well trained
in storytelling, arts and crafts and singing,
and have an imaginative approa~h. A knowjiedge
of children's literature is helpful. A profes-
sional degree is not mandatory. Only one of our
home visitors hag an undergraduate degree in
English and is a qualified teacher. The progranm
is exciting and demanding, and requires a dedi-
cated, congenial, and coop=rative staff.

REPLICATION SERVICES OFFERED
BY PROscCT LIBRARY

»Project Materials
A printed brochure describing our
program is available upon request.

A copy of the final report of this
project can also be made available.

» Demonstration/Site Visit

Site visitation by appointment
only..

» Training

Consultant available at $100 per
day plus travel expenses.

CONTACT
Ms. Irene Schell, Director
Gloucester City Library
Gloucester City, New Jersey 08030
(609) 456-4181




PROJECT: OUTREACH PROJECT TO RETARDED ADULTS AND JUVENILES IN NEED OF SUPERVISION

AN

»Description

This project provides specifically programmed mate-
rials to meet the needs of retarded adults enrolled
in local training and workshop facilities. Be-
causSe the mentally retarded are non-reading patrons
and information must be presented in non-tradition-
al methods, films and other non-print materials
have been used extensively along with library-pro-
duced videotapes. These tapes include special
events at the Independent Living Center (a resi-
dential First Step House for retarded “adults loca-
ted on hospital grounds), introductory tapes for
parents and new residents, as well as other pro-
grams on independent living, such as meal prepara-
tion, riding public transportation, operating laund
dry equipment, etc. Video has also proven useful
in role playing and job interview techniques at the
workshop shelter. -All supervisory personnel of the
facilities served have been trained by the Tibrary
in the operation of portable videotape equipment.
This video service has also been extended to in-
clude teenagers who temporarily reside in a_ nearby
"Juveniles in Need of Supervision (JINS)" shelter
while awaiting court 4isposition. Special film
programs and booktalks are alsc given by the ii-
brary and a paperback collection has- been developed
for the specific interest of these teens.

»Users .

Approximately 80 retarded adults ages 16-35 who.
are enrolled in the Indeperdent Living Center
(Union County Association for Retarded Citizens):
and ?ccupationd] Center (Union County Rehabilita-
tion). ) .

Té:nager; 12-18 years ol4 residing at the JINS
.shelter.” This population is constantly changing
as new.residenﬁs arrive and. others are dismissed.

»Facilities/Materials Req:ired

A Library meeting i-0om and audig-visual room are
necessary. Films acquired through 1ﬂter1Lbrary
Joan are used along with the library's 16mm
projector. Portable 1/2" videotape equipment
and editing ecuipment and facilities.

-

L~
’ [

»Descriptors

Audio-Visual

Mentally Handicapped
Institutionalized - Juven11e Correc-
tional

»Financial Requ:remen!s
First year's funding was $2,767

which included the salaries of a
project coordinator (one day/week)
and clerk (one day/month) plus pur-
chase of videotapes and rental of
outside films. Second year's he
funding was $9,230 which included
the salarjes for a project coordina-
tor (4 hrs./week) and media
technician (14 hrs./week) plus
purchase of equipment, special
media, and film rental.

- »Evalutition

A written evaluation with accom-
panying videotape of the first year's
grant was submitted to the Library
Outreach Services, N.J. State Li-
brary for expanded funds in 1976-77.
Evaluation has been in terms of
positive response from the residents
and staff -at the facilities and
number of requests for inclusion

in the project received from other
agencies.

One successful outcome of the pro-
ject's video activities was the
winning of an award by a musically-
talented. resident of the. Indepen-
dent Ljving Center. .The library's

videotape of his performance was
submitted to the Talent Committee

of the Special Olympics -and, as |

a result, this handicapped adult.

was selected as one c¢f eight
finalists to attend tne Internat1onm
Special Olympic Games.
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’ /j - FORTPROJECT REPHCATIdN REPLICATION SERVICES OFFERED .
, e - BY PROJECT LIBRARY “
»General Cri¥orin : %,

. A nearby fac':'ﬂi{%'for training of the retarded- . »Project Materials .
" or an institutiohalized setting is necessary for | A photocopied dupiicate of the ¢

. 'thiS pr‘ojec‘é. ’.In addition, there should be a * written project evaluation and ) N

., good relationship between the staff of the ) application for expanded funds =
. “facility(s) served and the library. will be provided at no cost. . ./
e o o . Copies of the evaluation videotape
« Another necc ., f%gtor is the wiliingness of will be sent on demand if blank
o ~library sta i ber§ to work with retarded tape is provided (one half hour 1/2"
patrons' or.institutionalized individuals. videotape) or $20 per copy.
- - ’ . - .
! ) LN
- 3 ’ . -
S
. 4
”
. A » Demonstration/Site Visit
- .\ s s ai . W' . - o S
, - Site visits of the Libraf& and
v ‘ . facilities can be arranged. R
. »Staffing/Training Requirements ' .

hﬁ;Projéct'Coordidﬁior (p(ofeésional 1ibrarian; ‘
" pari-tine, 2t least 4 hrs. a week dedicated to
- the projecfxi . a ‘ - -
-N‘ ‘ . N
B . Media Technician (partrtime, at least 1 day a
8 week). This posikion regquires knowledge of

“videotape equipment and ¢he ability to train ’T'ﬁ"“"g o . 5
v others in its use s : / On-site training through observa-.
- C ' f . tion of video session can be_ -

Clerical. (part-time). It is necessary for one arrangec. . :

~« staff member to show film programs. \ ) ) o

R Consultations.-with the project

) coordinator-are welcome by phone.
- . - ‘ ~or mail.

>, .
v Fe ' . N X “
» .
- ¥ N . .
. -

"L e . CONTACT

L . . ) Ms. Cecelia Pizzi, Project Coordinater
Ms. Caren Brown, Director, -
290 Plainfield Avenue ' .
Berkeley Heights Public Library ,
. o Berkeley Heights, New Jersey 07522 he
E . 4 . (201) 464-9323

..‘\&
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~PROJECT: OyTREACH TO HISPANIC MIGRANT FARMHORKERS AND PRISONERS

~

-~

»Description
Project serves Spanish-speaking migrant farmworkers
and prison inmates thirough mobile delivery of mate-
rials and services. Bilingual outrdach workers
make nightly visits (Jure through Sept.) at migrant
camps to provide films, records, books, magazines,
and newspapers in Spanish.as well as sports ‘equip-
ment, games, and musical instruments. Activities
are designed to win the workers' trust and foster
goou rapport-between staff aqd’migrants. The most
populax activity is the feature film preceeded by
indoor and outdoor games, music, and selection of
materials. Various parts of the program, such as
lectures, films, slides, books, magazines, and

> newspapers, are taken weekly to Spamish-speaking’
inmates of Leesburg State Prison. In cooperation
with other agencies, the iibrary has afdo developed
an "English Larguage Survival Information Course"
which is taught by a bilindual teacher in two les-
sons/week at two camps for an eight week duration.
The course consists of four films ("Pesticides,"”
"Food Stamps," "Job Hunting," and "Family Plan-
ning") that depict experiences common to the
Hispanic migrant worker. A course book provides
language exercises and reference materials suit-
able for both irdividual and group instruction.

»Users 4

Hispanic migrant farmworkers and prisoners.
Majority are Puerto Rican; however, Cubans,
Mexicans and Filipinos are represented. ‘
Program oriented toward adult male non English-
speaking migrant farmworkers and prison inmates.

s

L4

.»Facilities/Materials Required .

_ Library meeting, office, and storage room. .
Audio-visual equipment: 2 - 16mm projectors
and screens; 2 - 3mm projectors; 2 phonograph
record players; complete portabie videotape
unit with 13" receiver. Films, records, and
%" videotapes. Books, magazines and recrea-
tional materials (horseshoes, volley ball, soft-
ball, guitars, checkers, dominos and cards).
Two delivery vans for staff and equipment,
flashiights, extension cords and mosquito
repellent.

- | : 46

»Descriptors K
Migrants

- Qutreach - Rural
_/| Bicultural/Bilingual x

stitutionalized - Correctional
Adult Basic Education

Al

»Financial Requirements

Initial cost for purchase of video

equipment, van,-and staff salaries
was $56,113. Continuation costs
are approximately’$45,000 per year,
primarily for salaries, van
operating expenses, and some new
materials. S

.

»Evaluation

Enthusiastic response by migrant
farmworkers and prison inmates.
Program approved by farmers, crew
chiefs, educators, and public
officials. First-year program
accepted by community adyvisory,
council composed of representdtives
from County Board of Agriculture,
Public Health Department, Leesburg
State Prison, Camden Legal Services
and County Library Commission.

Outreach workers provide written.
reports of each camp visit with a
candid record of farmworkers' re-
actions. Statistics are compiled
relating to participation and use
of equipment*and materials.

Language course received many
letters of endorsement and advice
from numerous agencies while in
developmental stages. Plans are

being made to evaluate its effec-
tiveness in teaching migrant workers
basic English language skills.




FOR PROJECT REPLICATION

»General Criteria -

Bilingual outreach workers (male and female) must
have social awareness and be sympathetic to the
disadvantages experienced by the non English-
speaking person in our society. Staff must be
dedicated to improving disadvantaged situations
while working in difficult environmental condi-
tions.

Support for the program is necessary from the
farmer, the crew chief, the farmworker, and public
officials.

Support and cooperation from prison officials are
necessary.

Flexibility and input by migrants are important
to ensure successful camp visits.

»Staffing/ Yraining Requirements

Professional Tibrarian (bilingual if possible).

Six bilingual outreach workers operating in teams
of four (male and female) for migrant camp visits.

Two bilingual outreach workers (male and female)
for prison programs one evening per week.

Special training is not mecessary, but it is most
im, ‘rtant to be able to converse freely with the
non English-speaking person. Cooperation and
respect from the farmworker must be earned in
order to eliminate. any suspicion or didtrust of
"outsiders" by the farmworker, the crew chiefs, or
the prison inmates, Active interest in the

situation must be projected.

One bilingual language instructor and one bilifi-
gual teacher's aide to conduct English language
classes four evenings a week (twg migrant camps,
two evenings a week at each).

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

" Lists of film distributors and

special materials used Tn.the pro-
ject available free of charge.

Videotépe of the programs can-be
provided at cost (1/2" reel to
reel or 3/4" cassette video tape).

The Englisii Language Survival In-
formation Course, consisting of four
8mm color sound films, or 3/4" color
video cassettes and a 93-page work-
book and teacher instruction manual
are available for preview. Arrange-
ments can be made for purchase.

» Demonstration/Site Visit

Site visitation by appointment only.
Camp programs nightly June through
September. '

Prison programs weekly (Thursday
evenings).

1 »T-eining

On-site observation of prbgram in
-action can be arranged.

Consultant services by Project Coor-
dinator are available for travel
expenses and negotiable fees.

CONTACT

Mr. David .J. West, Director
Cumberiand County Library

800 East Commerce Street
Bridgeton, New Jersey 08302 .
(609% 455-0080




\

Sparticipate.

PROJECT: ORAL HISTORY

»Description

The project's aim is to recapture on tape the
rural way of life in Sp&n.sh speaking villages of
northern New Mexico for the period of 1890-1930,
Tape recordings in Spanish were made of-the fol-
Towing: 1) customs and daily life; 2) Spanish
language speech patterns, vocabulary and dialect;
3) geneological infcrmation; 4) histories of
villages which are now permanently deserted; and
5) history of Las Vegas and the surrounding areas.
To produce these tapes, elderly residents in
senior citizen centers and old-age homes were con-
tacted by the library interviewer and invited to
The project's goal was explained to
the person to be interviewed and his family._
After the interview, a follow-up visit was made

to thank each person for his contribution and pre-
sent a copy of the.finished cassette and a photo-
graph taken after the recording session.

An average tape took four hours of work to pro-
duce. Tapes have been categorized into individualf
subject areas and ‘are ava,lable for use in the
library.

»Users

Senior citizens were the primary focus of the pro-
ject's activities.

.Materials produced are available for use by the

general public and academic res. archers cn
Spanish-speaking cultures of the Southwest and
oral history techniques.

»Facilities/Materials Required

Two cassette tape recorders. '

Four hundred 60-minute tapes.

Storage facilities.

Vehicle, or use of a vehicle, for interviewer.
Camera and photographic film.

*
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»Descriptors

Oral History
Aging
Bilingual/Bicultural

»Financial Requirements
Equipment and’ expenses totaled
$1,000. (400 60-minute tapes pro-
duced.)

No salaries are included since the
interviewer is a member of the
library staff. If current library
staff would be unable to carry out
this type of project, personnel
costs ‘would have to be considered
in addition to the costs listed

above.

»Evaluation

Over 300 tapes were produced
covering all subjects described
above. Subject areas expanded to
irclude another 100 tapes made of
lectures, :peeches at public meetings,
symposiums, conferences on bilin-
gualism, etc. Also, ind.vidual life
stories brought in much larger geo-
graphical areas, as for example,
family histories of migrant laborers
which cover other sections of the
country.

Project stimulated much interest
among aging Spanish-speaking persons.
These senior members of society
greatly apprec1ated the library's
interest in their memories of the
past.

The collection of tapes is already
being used by patrons and academic
institutions.




FOR PROJECT REPLICATION

»General Criteria

Community relations, e.y. visits to old-age cen-
ters to pecome better acquainted before setting up
interviews is important to the production of
informative tapes.

Proper staff is necessary. Interviewer must be
able to relate to elderly persons. The most
crucial aspect in producing a good tape is the
awareness, harmony, understanding, and gentle
guidance supplied by the person doing the record-
ing. :

Newspaper and radio publicity are essential in '
starting the project. Final success, however,
is based on word of mouth.

-

»Staffing/Training Requirements

This project was the sole responsibility of one
part-time staff member who worked by herself and
completed all interviewing.

Personnel for a project of this type need some

cultural awareness of the interviewees. In this
case, the majority of the interviewees are Spanish-
speaking (of local dialect) and raised in northern

~ New Meéxico.

No formal training is requireds although fluent
Spanish is advisable for direct rapport with each
individual. Personnel need to have a firm philo-
sophy about oral history and its main purpose.
(In this case, recording raw material and not
interjecting self-interest or bias.)

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials
The following are available for
cost of duplication and mailing:

List of tapes and subject matter
on each.

Samples of consent forms and ex-
planation sheets given to inter-
viewees and their families.

Sample -newspaper advertisements
and radio spot announcements.

Copy of speech on experiences with
project.

» Demonstration/Site Visit
Site visits are welcomed.
notice_advisable.

Advance

Sample tapes may be viewed at the
Tibrary.

» Training
Staff involved is available for

speeches and training. Travel
and expenses required.

_ CONTACT
Ms. Ferlinda Gomez, Project Director

Carnegie Public Library

Las Vegas,™ New Mexico 87701
(505) 454-1401 Ext. 260 or 261
Weekends call: (505), 454-1403




PROJECT: AOULT INDEPENDENT LEARNING

»Description .
The objectives of the project are to meet the spe-

cialized needs of adult independent learners and
to cleatly affivm the public library as a clearing
house for and a facilitator of lifelong learning.
Adult basic education and continuing education

. peeds are addressed by a regional approach which
makes a variety of services possible. The project
builds on the existing strengths (staff and in-
depth collections) of a cooperative system of 55
libraries and offers adults specialized learning
services provided by different member libraries.
The adult learner is directed by his local public
Tibrary to the system library which has the partic-
ular services that meet his personal neéeds. Five
libraries are acting as Advisory Centers to guide
persons in independent learning activities. Three
are Career Counseling Centers from which vocation-
al/educational/career counseling services can be

- obtained by appointment. A Job Center and a
coordainated base for' Literacy Volunteers are atidi-
tional components of the project and help provide
_for the more basic needs of adult Tearners. Thirty-
eight Tibraries have a special educational/voca-
tional resource file for the County and surrounding
areas. Coordinated buying andsstaff training are
other program strengths.

» Users '

Any adult library user or non-user in the County
who requests the learner's advisory service,
educational/vocationat counseling, literacy
instruction, and/or job information.

3

» Facilities/Materials Required

General Tibrary collections of system#libraries
and special materials developed and/or acquired
.for the project for in-house use or interlibrary
Toan. Specially designated Advisory Centers,
Career Counseling Centers and the Job Center have
in-depth resources to -back up their services.
Audio-visual hardware and software as needed by
different libraries for their particular services.

Educational updates, bibliographies and special~
lists are issued reguiarly.

Telephone, TWX, and mail are also used.

il

»Descriptors .

Independent Learning
Career Education

Job Information Centers
Adult Continuing Education
Adult Basic Education
Interlibrary Cooperation
Educational Counseling

»Financial Requirements
Project funds for a 3 year period were
$198,163. This includes core collec-
tion development in member libraries,
staff salaries, speakers' fees,
professional conferences, audio-
visual hardware/software, Job Center,
Literacy Volunteers Center, paid
advertising, equipment, office
supplies, postage, posters, print-
ing, puhlicity related costs, and

a directory on how to Tocate audio-
2;sua1 resources on Long Island.

»Evaluation

This cooperative effort among auton-
omous Member libraries, community
-and County agencies, -institutions—-
of higher learning, and the Nassau
Library System has greatly increased
the capability of each library to
serve the adult independent learner
to a more specialized degree and to
make referrals to additional Tibrary
resource centers such as the Job
Center, Literacy Volunteers, Long
Island Advisory Centers and Career
Counseling Centers.

Future program planning and evalu-
ation activities are in the planning
stage. .
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FOR PROJECT REPLICATION

»General Criteria

Additional professional staff (librarians and
counselors). and clerical staff are required in
order to initiate and operate an individualized
learners advisory service, job assessment and
vocational/educationgl counseling service.

Local support, community involvement and pub-
licity are also important components for con-
tinuation and success.

»Staffing/Training Requirements

This project (including the Job Center, Career
Counseling Centers and Literacy Volunteer
Center) employs: 2 librarians, 3 part-time
clerical assistants, 1 part-time aide, 3 part-time
professional caree~ counselors and 2 volunteers.
Support staff in member libraries.

A Project Director has responsibility for overall
project, serves as a consultant, plans and
coordinates workshops, special bibliographies,
buying 1ists, seminars, and publicity.

REPLICATION SERVICES OFFERE?

BY PROJECT LIBRARY:

»Project Materials

Bibliographies, sampie brochures,
educational updates and publicity
jtems are feee.

Bibliographies of specially co--
ordinated/selected materials used
as buying lists for member 1i-
braries and sample posters carry
a minimal charge, plus postage.

For the directory, HOW TO LOCATE
AUDIOVISUAL RESOURCES ON LONG IS-
LAND, please contact the Long
Island Library Resources Council,
Box 31, Bellport, N.Y. 11713
(516) 286-0400. The price is
$5.00.

» Demonstration/Site Visit

Site visitation by appointment
only. , - )

L3

» Training

Workshops and seminars for 1i-
brarians are scheduled as needed
and could be audited by outside
parties. o

Consultant is available at &00
per day plus travel expenses:

CONTACT
Ms. Estelle L. Goldstein
Project Director
Aduit Services
Nassau Library System
Roosevelt Field, Lower Concourse
Garden City, New York 11530
(51¢ 741-0060

a




PROJECT: OROP-IN-LIBRARY (DIL)

»Description

This project encourages a higher level of learning
readiness, increased usage of library resources,
and: greater enjoyment of library programs by eco-
nomically and culturally disadvantaged, as well as
geographically isolated children and their par-
ents. These purposes, which address the needs of
~ parents and children for entertaining, enriching,
and socially oriented programs, have been accom-
plished through a mobile "drop-in" unit. Various
types of materials and programs are carried to in-
dividual homes, trailer parks, housing projects,
day care homes and centers, recreation centers,
Head Start Programs and Enrichment Centers for
special children who have shown a need and desire
for these services. The primary goal of the Drop-
In-Library (or "DIL" as it is called) is to intro-
duce 'ibrary services to non-users in an engaging,
enthusiastic manner which will entice them to use
the 1ibrary more. This non-traditional program is
intended to make the library less "formidable"
than it is.usually viewad by the non-user. The
traditional programs for children in the Tibraries
have also been revitalized by the use of the
appealing DIL materials and, as a result, more
children are attending.

»Users

Primarily economically and socially deprived
childrén ages 3-12, their parents and their older
brothers and sisters. These children have been
located through advertising of the DIL project in
newspapers aad on radio and through contacting
agencies such as Head Start and the Day Care
Licensing Bureau.

»Facilities/Materials Required

Ope brightly painted and carpeted mobile unit (the
DIL Kary Van type has worked well) equipped with
mobile shelves fur paperbacks, rods for toys and
puzzles, and rods for audio-visual softwear for
programs and circulation. The van shculd be flex-
ible enough to allow for both programs on the
mobile unit itself and also in centers, schools,
etc. Our van is able to accomodate 25 children
with ease. Papecbacks have been used exclusively
for book circulation because »f child appeal and
reduced cost, weight, and use of space. Toys,
puzzles, and read-along kits circulate from the
van and the branch libraries. Filmstrips are
needed for programs and for circulation to parents,
teachers, and directors. The proper equipment,
such as sound filmstrip projectors and cassette
players are alsc needed and DIL has placed these
on the van and in the branches.

02

»Descripiors

Children's Services
Preschool/Parenting Programs
Bookmobile

Qutreach - Rural and Urban

»Financial Requirements

The initial funding was $42,000
which covered the expense of the
materials, equipment, salaries, and
some pooks. For the next two years,
a $20,000 grant has been received
which adequately covers the above,
except for insurance cof vehicle and

$2,000 for extra book money.

»Evaluation

In the three years that DIL has been
in operation it has met with un-
qualified success. This program went
county-wide in the third year and now
the professional librarian and the
mobile unit - or DILmobile as it is
cormonly known - travel about 800
miles a month, present approximately
65-75 programs per month throughout
the county on a three week rotating
basis, and circulate paperbacks, film-
strips, read-along kits, toys, and
puzzles from the van. Children, par-
ents, teachers, and agency directors
are waiting and eager for each visit.
Youngsters who never had a book in
their home before are checking out
paperbacks for themselves and mempers
of their families. A1l the branch
Tibraries have been supplied with
materials and equipment from DIL in-
‘entory which has fostered mych more
interest in library usage by children
of all ages. "Only limits of time and
distance have kept the project from
growing still more. ’
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FOR PROJECT REPLICATION

»General Criteria

Disadvantaged and geographically isolated chil-
dren and their families who are basically non-
users of the library must be identified and lo-
cated. ’

A good working relationship with the different
agencies in the area taking care of children is
important. Y]

Also, a good working relationship with the
different news media is essential for publicity,
publishing of schedules, etc.

Flexibility must be maintained throughout the
project to allow for changes brought about either
through re-evaluation (which should be continuous)
or cther circumstances.

A knowledge of the territory either by the
1ibrarian or the part-time drjver would be most
helpful.

»Staffing/7 :ining Requirements

One professional librarian who has experience and
genuinely enjoys working with children. Must be
knowledgeable in the selection of children's
materials and innovative in their use. As this is
_not a traditional library program, the Project
Director should be willing to assume the respon-
sibility for a very active position and should
possess imagination, enthusiasm and good health.
Knowledge of -selection and use of audio-visual
materials and equipment is. also a pre-requisite
for the program. Ability to drive a medium-size
van is necessary if Project Director is to operate
alone. In some cases, an additional person to
assist in caring for materials and operating the
vehicle may be advisable.

The supportive staff for the project are persons

in the administrative office and the processing
department of the library system.

e

"REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

Specs of the van are available;

along with a description of the in-
terior and the materials used, a
bibliography of non-print materials,
examples of scheduling, a brochure,
and a duplication of the proposal

for funding. All items are included ina
packet available for $2.00, including
postage.

»Demonstration/Site Visit

Site visits may be arranged by
appointment. Consultation with the
Project Director by mail or tele-
phone anytime. However, calls
should be made on Mondays or Fridays
when the Project Director is usually
in the office and not out on the
road.

» Training

Cn-site training through participa-
tion in bookmobile service and pro-
grams is available and should be
arranged in advance. OQut-of-town
consultation services are available
for travel expenses and a per diem
fee to be negotiated.

CONTACT
Ms. Trish Gwyn
DIL Project Director
Rockingham County Public Library
527 Boone Road
Eden, North Carolina 27288
(919) 627-1106
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PROJECT:

" LIBROS

»Description

The project aims to provide library services to a
predominantly Spanish-speaking minority in the
community through intensive outreach efforts.

Activities are centered around 1) fieldwork--
individual contacts door-to-door and through
agencies that serve the minority group; 2) pro-
grams--monthly Spanish films at the Main Library,
cultural programs at schools, churches, day care
centers, organizations, etc.; 3) informatior.
services--telephone reference by bilingual staff,
weekly bilingual column in the local newspaper,
weekly Spanish hour of music and public service
announcements over local AM sﬁa tion, booklists
and f11ers 1n Spapish and Engflish, trans]at1on
services; 4) collection deve]opment——Span1sh
language books, pamphlets, newspapers and period-
icals, and records, films, and other materials .

on Hispanic culture/heritage in both Spanish and
English.

Long-range goals are to establish library habits
amony the Spanish-speaking and to promote better
understanding on the part of the general community
of the history, culture, and prob]ems of this
minority group.

» Users

A11 age groups in the Spanish-speaking community.

»Facilities/Materials Required

Spanish-language materials are provided in a
special alccve in the library and also in loca-
tions outside the library frequently by the
minority group. Additional shelving is generally
necessary for any special book deposit.

Audio-visual materials used in programming re-
quire such equipment as 8wm and 16mm projectors,
projector stand, screen, record player, and

an audience seating area.

"Give-a-ways" prepared for the target group must
be in Spanish or in Spanish and English, and can
include materials lists, book marks, fliers, etc.
to introduce the group to library services.

»Descriptors

Bicultural/bilingual
Outreach - Urban

»Financial Requirements

At 1977 levels, total cost would be
$77,300 (salaries $48,000; books
$12,000; audio-visual materials
$12,000; equipment $2,500; travel
allowance $1,600; contingencies
$1,200). A minimum 3 years inten-
sive effort is recommended, with a
plan to integrate service into on-
going program. Unforeseen personnel
recruitment and training costs may
arise if funding is by grants that
must be renewed each year. }

»Evaluation

Since 1976, the activities of pro-
ject Libros have been incerporated
into the library's ongoing service
torits total community, yet the
Spanish-speaking population con-
tinues to identify any activity
directed to its members as "Libros."
The addition of b111ngua1 staff,
members in public service depart-
ments has reinforced the library's
efforts to improve service to the
whole community and has resulted
in a marked increase of Spanish-
surnamed registrants.. Circulation
of project materials qu1ntup1ed in
five years and remains at a high -
level as a result of the collec-
tion's expansion to address the
needs and intere.ts of the Spanish-
speaking community. This active

use of the library's materials and
services also reflects the minority
group's acceptance and appreciation
of the 1ibrery's efforts to be
responsive to the whole community.
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FOR PROJECT REPL ICATION

»General Criteria

Existence in the library's service area of a
Spanish-speaking minority whose library needs
are not adequately being met.

Concern anu commitment on the part of the 1i-
bréry's trustees and director.

Cooperation of re zed leaders in the target
group and agencies that work with ics members

Suppore of ard opportunity for input by the /!’

library staff.

>Siufﬂng/Trahﬁﬁg Requirements

Three full-time staff members, including:

One professional librarian, preferably bilingual,
with experience in supervision, materials selec-
tion, and program planning;

One bilingual assistant with a college education,
a driver's license and use of a car, the ability
to operate audio-visual equipment and work with
persons of all ages;

One bilingual clerk with at least a high school
education ana secreta~ial skills.

Project staff -should be given in-service training
in public service departments (circulation,
childre='s, 2dult) and in technical services to
orient then to library procedures.

Entire staff should attend information sessions
to acquaint them with project aims and prepare
thom to serve the minority group in the iibrary.

REPLICATION SERVICES OFFERED
) BY PROJECT lIBRARY

»Project Materials

Bound copies of project proposal,
quagterly and annual reports for
eagﬁ project year available on .
interlibrary loan.

List of acquisition sources for
print and non-print materials, $2
per copy; film catalog and reword
catatog, both in Spanish, both in
limited supply, $1 each. /
Samples of bilingual newspaper
<olumn, 15¢ per page.

Sample booklist and sampie bilin-
gual flyer on services to the
Spanish-speaking community, free
while supplies last.

-

»Demonstration/Site Vis.t

Visits to the Main Library and to
the branch frequented by the minor-
ity group can be arranged.
Telephone and mail inquiries are
encouraged.

/
/ ) I
y

»Training i
Interested.parties may visit\to ~_
consult with Project Director' and
bilingual staff members, and tc
observe service to target group
members in the library.

CONTACT
Mr. Richard E. Willson, Director
Lorain Public Library
351 Sixth Street
Lorain, Ohio 44052
(216) 244-1192
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PROJECT: warL-n-pook#

»Description
"Mail-A-Book" is a books-by-mail service provided

. by the Ohio Valley Area Libraries (OVAL), a
cooperative library system. OVAL‘s Mail-A-Book
program was stdrted in September, 1974 and covers
a 5,000+ square inile area in ten largely rural

" Southeast Ohio counties (population 385,819). A
24-page, commercially produced, annotated catalog
containing 800 popular pagerback titles in sub-
ject groupings for all ages is bulk mailed yearly
to all rural route boxholders in the area.
(63,000+). The patron selects titles desired
from the catalug and mails the enclosed postage-
free Business Reply Card. Books are mailed to
the patron in a padded Jiffy bag. To_ return,
the patron reseals books in Jiffy bag, attaches
postage-free label and mails. Loan period is «
4 weeks. Overdue f..es are not charged. Circu-
lation records or reserve requests are not main-
tained. Patrons are asked to re-order books not
received. Two catalog supplements Tisting 100
new titles each are distributed annualiy to actual
users of Mail-A-Book. In 1976 and 1977, special
Children's Supplements of 100 titlecs euch were
prepared by OVAL and distributed by library staff
to 20,000 students grades K-8 in, rural schools

for summer readif j. wm
» Users o

Area resident$ who do not use library service
because of geographical isolation; lack of
transportation, poverty, disability or i11 health
Lcomprise the target group. Surveys .ndicate that
approximately 55% of Mail-A-Book users do not use
any cther type of library service. \

\
\

»Facilities/Materials Required

1 room (37'x37') housing 33 units of mobile work-
room shelving (646 Tinear feet), mailing station
and sorting area, and office. 1 room (12'x15")
for bulk storage of supplies. Telephone, type-
writers (2), worktables (2), postage meter and’
scale, electronic stapler, postal sack rack

are currently used.

&

7

g

»Descriptors

* Books-~by-Mail
s, ctreach~Rural
Qutreach-Urban
Homebound

i

»Financial Requirements

Start-up costs for the first year
with a mailing of 65.000 catalogs and
circulation of 100,000 were approxi-
mately $107,480: salaries-$35,000;
books-$35,000; postage and permits-
$15,450; catalogs-$15,030; equipment-
$4,000; svoplies-$3,000. Annual
continuation cgsts would téndmto

rise slightly as circul#tion in-
creases, but would be partially
counterbalanced Ly decreases in

.high cost start-up areas (books,
supplies, e(. ‘'ment)

»Eve .atior

Mail-A-Book has grown rapidly

through catalog mailing and word-of-
moutn. Circulation has increased

" from 117,300 in 1975 to 175,000 in

1977 (projected figure). Question-
na’‘re survey of 2,000+ users indicates
concern by some over problems of
selection and speed of delivery,

but shows an overwhelming .pprecia-
tion of the personalized, easy-to-
use servize offered by Mail-A-Book.
Circulation of member libraries and
bookmobiies has continued to increase
rather than decrease cince start of
Mail-A-Book. Mail-A-Book has been

a source of good will for member
libraries acting as Mail-A-Book's
sponsors. '

i
’
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FOR PROJECT REPLICATION

»General Criteria

Supnort from member Tibrary staff and trustees
in backing an outreach program that may be viewed
by some as competitive with existing programs.

Local support and publicity from community groups
and agencies to acquaint pesple with new service
and overcome potential *nitial distrust of a
"free mail offer."”

Cooperative arrangement with local p * office.
Availability of commercial library ,.bber to
offer books-by-mail package or professional

staff to produce copy and local p-inter to
produce catalog, order cards, flyers, etc.

> -

»Staffing/Training Requirements

This project employs a professional (% time)
- for administrative planning, 4% clerical staff

for day-to-day shipping, receiving, and processing

of orders, and 2 full-time equivalent clerical
staff frum government programs (Comprehensive
Employment and Training Act, Green Thumb, etc.)
or volunteers. Office staff also contributes
approximately 1 full-time equivalent in in-xind
services to project.

Ut
~1

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials
Sample catalogs (annual or

children's), forms, and user survey
results availabie upon request.

Irformation about commercial catalog
producers (names, addresses, avail-
ability of samples and pricing) is
availaule upon request.

See Appalachia Magazine for article
on Mail-A-Book. Smith, Claudine.
"Libraries in Appalachian Ohio
Pioneer New Services", Appalachia,
April-May, 1976, pp. 18-23.

»Demonstration/Site Visit

Site visitation by appointment
welcomed.

» '*aining

Consultant available at $100
day plus travel expenses.

per

CONTACT

Mr. Thomas Olson

Cxtension Specialist

Ohio Valley Area Libraries
107 West Broadway
Wellston, Ohio 45692
(614) 384-2103




P

PROJECT: PROJECT ABLE (ADULT BASIC LIBRARY EDUCATIGN)

»Description .
PROJECT ABLE was designed to test sever alternative
methods for improying library service te inner-
city adults. ) Community Involvement: Inner-
city branch heads were trained by social workers
in community organizational techniques. Staff
were then to develop liaison with inner-city |
organizations, building local advisory groups for
ineir branches. 2) Pilot Learning Cenger: A tra-
ditional branch was coaverted to a media resource
center featuring either purchased or locally
developed software. 3) Inner-City Video: Video
viewing centers were installed in branches, and
tapes were produced to meet local ‘needs. 4) Audio
Cassettes: These resources were acquired and
duplicated in quantity for those persons whose
learning modality is not visual. 5) Cultural
Programming: 20 programs drew upon iocal skills
to attract the community to libraries. 6) Extended
Hours: Non-traditional hours in the evenings and
weekends were tested to serve those with unusual
working hours. 7) Books by Mail: 50,000 inner
city homes were reached with 4 mail order .catalogs
containing adult educational resources.. The major
thrust of the project was to identify the most
effective and economical method of improving usage
in the inner-city.
»Users

inner-city adults

»Eacilities/Materials Required .

Facilities utilized: extensive inner-city branch
system, and a local graduate school of socjal
work. oL Co

An extensive variety of materials was .used, in-
cluding: general library collections of'all
library branches; all types of media and snftware-
audiocassettes, videocassettes, films, filmstrips,
etc.; hardware hecessary to utilize the materials
and to equip the video v'ewing centers; catalogs
of hooks-by mail selections.

4

»Descriptors

Adult Basic Education
Adult Continuing Education
Audio-Visual

Books-By-Mail

. .
Lol
\\\\ =

»Financial Requirements
Total project expense was approxi-

mately $415,000.+ This included:
equipment-$71,000; materials-$26,000;"
audio-visual materials-$23,000; con-
tractual services (equipment main-
tenance, honorariums, etc.)-$9,000;
administrative personnel-$8,000; sup-
plies & misc.-$58,000; salaries for
project personnel-$220,000. Eleven
persons were paid out of project
funds. More than 20 regular staff
members contributed a substantial
portion of time to project duties.
»Evaluation’, S )
0f the seven facets, all were effec-
tive and continued at the conc! ~ion
of the project grant except the
extended hours program. Each
component of the project exhibdtéds
some evidence of success. Comaunity
involvement helped pass a $2.1 ’
million tax levy. The Learning
Center experienced a 100% increase
in usage. The inner-city video
component Stimulated community
projects. Audic cassettes exper-
ienced neavier usage than books in
some inner-city branches. Cultural
programs attracted good audiences.
Books-by-Mail service proved to be
more effective than bookmobiles,

but was not appropriate as a replace-
ment for branches because the service
reached a different audience.
Extended hours resulted in increased
usage, but the personnel cost was

too high tg justify continuation.

’

.




[
Y .
r

:

;. FOR PROJECT REPLIGATION
»General Criteria_
Larée potentiai.adult audience which has -
been attracted to libraries through traditional
methods . .
Good working relationship with community and
civic groups.

Suppo;£ o7 the local media to properly nublidize
the newrseryvigces and .resgurces..

‘Wi]]ingg%ss of Board and staff to test new

and contaverstal methods of sgrving the inner-
city. Cotmitment onsthe part of the staff to
identify needs and wdrk hard toward satisfying
“them. ' o ‘

[XY
~

N —.

»Staffing/ Training Requirements

One professionally trained media specialist with
an interest in adult basic education.

One professionally trained videotape specialist

~who is capable of serving as producer, technician
* and stimulator. Must have ability to work with
Tocal persons who have a strong desire to
communicate, but who Tack basic skills.
and understanding is-essential.

Patience

Inner-city branch heads who have a commitment
to outreach, and a willingness to devote their
own time to solving community problems .\ Aadi-
tional training in community organizational
techniques is necessary for inner-city branch
staff. Programs to teach such skills could be
arranged best through local graduate schools
of social work.

Talentea local program participdnts, ranging from

musicians to speakers on topics as varied as
home repair and auto mechanics. .

~

REPL.L ATION SERVICES OFFERZD
8Y PROJECT LIBRARY

»Project Materiais

Bibliography of audic cassettes se-
lected by inner-city residents.
(Title Tist only).

Videocassette catalog (annotated).
Books-by-mail catalogs.

Article to appear in library

“Tliterature (contact for further

information). .

A

»Demonsiration/Site Visit

Site visits can be scheduled if"
desired, but most.of the project's
impact could be assessed through
discussions with the original
participants.

7

»Training

Advice by mail or pinone.

CONTACT

Mr. Donald J. Sager, Direccor
Public Library.of Columbus and
Franklin County

28 S. Hamilton Road

Coiumbus, Ohio 43213

(614) 864-8050
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P\ROJECP NEWS IN REVIEW

—

>De:>§pH0ﬁ
A statewide Right-to-Read project, funded by the
Oklahomd, Department of Libraries and carried out
with the‘Qe1p and advice of the state's press
association, NEWS IN REVIEW aims to reach the
estimated 18% of the state's over-20 population
that cannot read their local newspaper for rea-
sons of functional illiteracy or partial sighted-
ness. The project produces a weekly newspaper
column that is:. written at the fourth grade
reading Tevel; written at an adult interest level;
printed in large print for the elderly and par-
tially sighted; contains 1,000 to 1,200 words; is
offered free to the state's newspapers; and con-
tains world and national, but predominantly Okla-
homa news. ’

The last paragraph of the column is often a sur-
vival skill story based upon material available
from other state agencies. These state agencies
provide the Oklahoma Department of Libraries with
200 mail-out copies that can be marked with the

correct vertical file information and sent to eacl

public library in the state. The articles in such
cases wilt say "...your library has a booklet
on..." .

»Users

Partially sighted, illiterate and functionally
illiterate persons. O0ften these people fall irto
the aged- or disadvantaged community.

»Facilities/Materials Required

Desk space for journalist; most appropriate ac-
tion would be the assignment of this duty to an
existing staff member on a state press associa-
tion. If materiai is to be mailed out on a state-
wide basis, arrangemcnts must be made for the cepy
to arrive at the outlying newspapers in a "“copy
ready” form.

Books useful to the journalist as background
material include: a) The Functional Reading Word
List for Adults, by Adele Mitzel; and b) News for
You, pubTished by the New Readers Press.

-

»Descriptors

Right-to-Read

Adult Basic Education

Biind and/or Visually Impaired
Aging

Inter-agency Cooperation

1]

»Fincncial Requirements

Total.cost: $7,800. This includes
$100 a week for printifig the column,
and $50 a week for news reporter in
charge of writing the,column,, (Col- "
umn is wrjitten Friday evening, up-""~
dated Monday morning.) Additional
expenses are: postage for mailing
the vertical file material to the
public libraries; franking for the
Blira utilized through special per-
mission for weekly mailing to ’
state's newspapers.

»Evaluation

Over-half of the state's 228 news-
papers cArry NEWS IN REVIEW on a
space available basis. Combined
circulation figures are 327,458.




FOR PROJECT REPHCQT!ON

»General Criteria ‘

Strong support and advice from a press-based in-
stitution. Most logical choice would bepthg
state press association. Other alternat eshare
Tocal newspapers or state schoels of journalism.

Support from state agencies for mail-out survival
skill materials.

»Staffing/Training Requirements

Part-time journalist witk organizational ability
to write at the prescribed Tevel, and manage pro-

.. dyction of the two-column wide, 20" deep mail-out

on heavy stock, suitable for waxing.” Part of our
project goes through a comeuter for 1ine end
justification.

The outreacnh consultant of the library and an
adult reading consultant need to educate the
journalist to the needs of the intended audience.

i Visitors welcome.

H
1
{
{
L}
i
1

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials
Brochure and sample of end product

_avai]ab]e free of charge.

35mm slide and audio cassette
describing project available
for loan. ‘

»Demonstration/Site Visit

Piease make
arrangements in advance.

-

»Training

A

No formal ongoing training is being
carried on. Consultant available
to discuss project.

CONTACT
Mr. John Hinkle, Outreach Consultant
Oklahoma Department of Libraries
200 N.E. 18th Street
Oklahoma City, Oklahoma 73105
(405) 521-2502
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" PROJECT: ADULT LEARNING PROGRAM

»Description

The program had two major elements which addressed
the learning needs of undereducated adults. The
first was placement of a Life Coping Skill core
collection, with 176 titles on personal survival
needs, in all 47 branches. The second element was
the independent adult learning program. Adult
Learning Centers were established in four branches
to provide adults with an opportunity to prepare
for the General Educational Development (GED?tests.
Each Center, staffed by a full-time teacher and
part-time ‘work-study students and volunteers, was
open 25 hours a week to permit students to study at
their convenience. The Centers were also sites for]
one-to-one literacy instruction and approximately
28% of the patrons attended for that purpose. The
program's flexibility is its major strength and acH
counts fcr its appeal to adult learners who have
individual needs and goals and may reject formal
learning situations. The educational strategy was
independent study with individual assistance for
each adult. Cooperation with the school district
and other educational institutions in the area has
made cross-referral of students possible. This
has enhanced the library program's ability to pro-
vide each learner with the type study program that
best suits his personal educational needs.

»Users

Adults over 25 years of age who lack a high

school diploma. Included in this group are func-
tionally 117iterate adults. (The potentiai target
population for this project was the 444,859 under-
educated adult Philadelphians; of these, 300,030
lacked basic reading skills.) )

»Facilities/Materials Required

A branch meeting roum is needed at each location.
Learning Center equipment includes: tables,
chairs, video recorder and monitor, a blackboard
and chalk, file cabinets for students' records,
pencils and paper. Materials inciude: "video-
tapes of GED instruction programs, tests to deter-
mine student needs and progress, GED preparation
books, and literacy workbooks. The Life Coping
Ski1ll collections included 176 titles with multi-
ple copies of many of the fitles.
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pDescriptors

Independent Learning

Adult Continuing Education

Adult Basic Education
School-Public Library Cooperation
Volunteers

»Financial Requirements

Life Coping Skii1 collections

COSt e erninnne v nnneennnnnns $ 50,000
Cost of the Learning Centers:

Test and instructional

materials....cvieiininnnnnn. 3,620
Video-cassett2 instruc-
*tions (tapes).......oevunnn. 11,000
Video-cassette players,
monitors, tables and other
SUPPTiesS. v iveininnenennns 9,380
Instructionai Services. .... 36,000
Part-time Project Librarian. 5,000
Project Total $115,000

»Evaluation

Public response to the program was
substantial. Each of the four
Learning Centers drew over 1,000.
individuals during the course of the
year. Average daily attendance re-

-l mained steady in the mid to upper

teens during the year. Although
students were not required to notify
the library of their progress and/or
future plans, approximately 60

people reported taking and passing
the GED exam, many more reported
enrollment in formal adult continuing
education classes or vocational
training, and some reported entering
college. The Centers became a
popular source for adult education
referrals from Opportunities indus-
trialization Centers (manpower train-
ing centers), the-Department of Public
Assistance, probation officers, em-
ployment offices, and other public
service agencies. Staff awareness of
adult learnjng needs improved through-
out the library system, The Life

Coping Skill books circulated briskly
in all locations.,




FOR PROJECT REPLICATION

»General Criteria

Extensive adult population with less than high
school diploma must be identiried.

Substantial media and printed publicity plus a
network of agency contacts is necessary to inform
the public of the program.

Support by library administration and public ser-
vice staff is essential.

Cooperation with school district adult education
personnel is important for cross-referral of
students. Ccmmunication with area community
colleges and vocational training schools is also
important, for student referrals and publicity.

;St.affing/Training Requirements

Project staff included: Four Learning Centor
teachers; four work-study students (part-time) to
assist the teachers: varying numbers of neighbor-
hood volunteers; and one part-time Project
Librarian to develop and promote staff awareness
and support throughou* *he system.

For this progiam, the teaching sta’™ was hired,
trained, and supervised by an independent local

" educational aggncy working under,contract with

The Free Library of Philadelphia.,

Extensive administrative time was required for
planning and coordination, especially in the eariy
. phases.

Regular professional and clerical staff were in-

volved in assembling book coliections, preparing

promotional materials, distributing 1ibrary mate-
rials and preparing necessary reports.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

A 1ist of books in the Life Coping
Skill collections; a list of
learning materials and tests; sam-
ples of posters, flyers, banners
and public service announcements
are available free of charge.

» Demonstrction/Site Visit

3ite visits welcomed. Advance
arrangements are necessary.

£ e
-

» Training

On-site training through observation
of a Learning Center in operation
and examination of adult learning
materials.is available. Program
clarification available by mail or
telephone. ’

CONTACT

Ms. Peggy Glover, Coorainator

Mr. David Roberts, Adult Specialist
Office of Work with Adults

The Free Library of Philadelphia
Philadelphia, Pennsylvania 19103
(215) 686-5344

]

wof
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. conducting programs.

.and util.ze the area freely.

Q

PROJECT:

LIBRARIES INITIATE FREEING EXPERIENCES (L.I.F.E.)

>Descripﬁon'

The project's major goal is to provide appropriate
library services to mentally retarded and learning
disabled individuals. Al1 age and ability levels
are served in three ways. First, a collection of
multi-media materials is provided for use in the
Center or for circulation. Second, programs in
which the mentally handicapped can participate and
find enjoyment and stimulation are presented in
the library, and last, situations are provided in
which they can interact with other patrons thus
becoming integrated with the community. Another
aim of the project is to serve the parents, tea-
chers, and professionals who work with or come in
contact with the mentally handicapped. This is ac+
complished by: 1) providing a resource collection
of instructional materials and reference’ texts,
and developing bibliographies of these holdings;
2) mzintaining an up-to-date information and re-
ferral service; and 3) presenting programs on
reélevant topics, including parent workshops which
address the needs of a specific age/development
level and demonstrate materials that can be used
to assist a child in building a variety of skills.
The Program Director works closely with area
schools and local agencies to determine appro-
priate services and develop programs.

»Users

Any individual enrolled in a special education
program for the mentally retarded or learning
disabled is eligible for services. Programs range
from infant through adult. Any parert or
professional working with these individuals is
also eligible, as are related schools, agencies,
and organizations.

»Facilities/Materials Required

A central, easily accessible Tocation within the
Aibrary is necessary for housing materials, and
This may be a separate roum
or sect1on of a larger area. It is essential that
1t be” large enough and without a too imposing
"silence restriction” to allow patrons to explore
Materials should be
nenly displayed, and specifically chosen for the
iow-ability-individual. They include: toys,
games, puzzles, nigh interest-limited vocabulary
books and magazines, records, posters, multi-media
kits and filmstrip kits. Materials for parents
and professionals include reference texts, verti-
cal file materials, instructional materials for
use with their handicapped child/adult, as well
as, free pamphlets and brochures. The library's
available films, projectors, slide equipment, etc.

.Within 1ts first year of operatiom

is also used.
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»Descriptors

Mentally Handicapped
School1-Public Library Cooperation
Interagency Cooperation
Information and Referral Services

»Financial Requirements

Initial cost of the program was
approximately $34,000. Of this,
$16,000 was for salaries, $13,000
for materials, and $5,000 for
additional costs. Once a basic
collection is acquired, approximate-
Ty $20,000 per year would be
sufficient to maintain services.

.-

»Evaluation

The project has greatly increased
use and acceptance of library
services by the mentally handi-
capped and associated groups.

a total of 22 schools ard agencies
were regularly involved in
programning. In that year, records
show that a total‘of 312 programs
were held with attendance of 3,592.
In addition, circulation and free
use .of the Center by incividuals
not invoived in programs were also
sizeable. Need for services has
resulted in expansion into program
areas such as interlibrary loan,

" satellite libraries, and video-

taping.of pregrams for viewing
over cable television.




FOR PROJECT REPLICATION

»General Criteria

Mentally retarded and learning disabled children
and their parents must te located in the communi-
ty. Their ages, ability levels and subsequent
needs mus* be determined.

Close contact must be maintained with the schools
and agencies serving this population. Input from
parents and professionals, perhaps in the form

of an advisory board, is essential for providing
appropriate and needed services and to avoid
duplication of services already available.

Staff understanding and acceptance of these groups
as welcomed individuals is vital. In-service
training and inclusion of other staff members in
planning can be beneficial, particularly when
integrating programs’.

Local support and publicity are important to
foster community dawareness of the special needs
of this target group and the efforts of the

+ library to meet these needs. =

»Staffing/ Training Requirements

One full-time Program Director trained in the area
of Special Education and preferably experienced in
working with a wide range of age and ability
levels. Familiarity with the basic principles

and procedures of library services is also impcr-
tant.

One part-time clerical wocker and one part-time
technical assistant, or a full-time person with
the necessary sk111s .to be respon51b1e for
secretarial duties as well as processing, and
simple cataloging of materials.

Volunteers to assist with circulation, maintenance
of Center, and programming. Practicum experience

can be provided for college students in connection
with project activities.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materiais

Bibliographies of Parent-teacher
Resources for use with Special
Children and Adults and Multi-Media
Materials are available at cost of
mailing.

Tips for Planning Storyhours and
Programs, lists of film and audio-
visual materials producers, high
interest-low ability material
producers, and sample program flyers
and brochures are available at no
cost.

A Policy and Procedures Manual is
available for examination at the
library. :

Two videotapes, which show services
and materials provided, and sample pro-
grams, may be viewed at the Center.

» Demonstration/Site Visit

Consultation with Program Director
and/or observation of programs can
be arranged by contacting Director
for appointment.

Visits to Center alone need not be
scheduled in advance.

»Training

On-site training can be arranged to
the extent desired by contacting
Director by mail or phone.

CONTACT

Ms. Mary Zajac

Altoona Area Public Library
1600 5th Avenue
Altoona, Pennsylvania
(814) 946-0417

16602




PROJECT: WEE WORLD OF READING

»Description

The Wee World of Reading program introduces chil-
dren from economically disadvantaged families to
the exciting world of books. This is accomplished
by the extensive use of visual dramatizations,
including puppetry, flannel board, fingerplays,
f1ip charts, films, filmstrips and recordings, and
through the provision of an extensive collection
of books and materials for use in child care cen-
ters as well as for home loan. In providing books
for extensive home loan, the goal was involvement
of all family members in reading and books to the
extent that they would be stimulated to actively
use the public library. A family night at the
library was also held to encourage use of the
Tibrary as a family activity.

Training sessions are provided for personnel of
child care facilities and have included demon-
strations of storytelling techniques, simple
puppet construction, and flannel board prepara-
tion. Library materials and equipment are
exhibited during these sessions and time is
permitted for their examination by agency per-
sonnel.

-

»Users

Primary users are preschool children located in
Head Start, day care centers, and parent-child
centers in economically disadvantaged housing
units, Secondary participants are parents and
other children comprising the family unit. One
day care facility serves children with mental and
physical handicaps.

» Facilities/Materials Required

Services are conveyed to children in 36 locations
in a nine county area. These locations are day
care centers and Head Start centers designated

by the Department of Human Services as serving the
economically disadvantaged segment of the popula-
tion. Materials include books, puzzles, pictures,
puppets, recordings, films, and filmstrips.

Proper equipment to utilize each type of material
js also needed. Some equipment is loaned to a
center for short periods, while other equipment

is used to effectively demonstrate what is avail-
able. A vehicle, preferably a van or bockmobile,
is needed to transport staff and materials.

‘books receive while in the overnight

»Descriptors

Preschool/Parenting Programs
Inter-agency Cooperation
Outreach

»Financial Requirements

Initiating the project averaged $43.7
per child, while continuation and
expansion for the second year is
averaging $47.34 per child. Necessar
expenses included salaries for two
statf members, vehicle and related
maintenance, equipment, books, and
materials.

»Evaluation

This pruject has broadened the scope
of service which is offered the citi-
zens of the 9-county area served by
the Highland Rim Region. By using
the Head Start and day care centers
as deposit outlets for circulating
books for home loan as well as for
daily use within the center, we have
measured a steady increase in book’
circulation. Parents ippreciation
is evident by the exce:lent care

possession of the children. Adult
participatior. is demonstrated by the
increased circulation of adult read-
ing materials w.ich are supplied from
the region's basic collection.
Personnel from the Head Start and day
care centers are responsive and
cooperative. They voice cancern for
continued access to both materials
and programs. They also comment

upon the children's continued inter-
est in programs presented and the
eagerness with which they respond

to new programs.




FOR PROJECT REPLICATION

»General Criteria .

Identification of need within the community- for

a specialized introduction-of Tibrary service

to the segment of the population which is isolated
from library service for economic or educational
reasons.

Cooperation with agencies already extending spe-
cial health, social or custodial assistance to
+ the target family units. -

Staff to implement special services both within
the regular Tibrary programs and as an extension
of the library into the community. Transportation
and vehicle maintenance for the staff.

Support and cooperation of the Tibrary board
and other staff.

»Staffing/ Training Requirements

This project has employed a staf? of two full-
time persons who have a good general knowledge
of children's literature and a special flare for
working with preschoolers. Project Coordinator
has a major in art and her assistant has a music
degree. Although originally the project plan
called for a person with a professional degree,
necessity dictatec this very satisfactory
compromise.

L time clerical assistant to process project
materials. )

REPLICATION SERVICES OFFERED
BY PRCJECT LIBRARY

»Project Materials

Sample bookmarks, name tags, and
newsletters.

Bibliographies:

--Taster's Choice: . a sample of
Wee World of Reading's Kitchen

--Wee World of Reading's Film
bibTiography

--Record Album Bibliography

--Sample Bibliography (beoks) ..

--Bibliography Catch-Up (Audio-Visual
materials, puppets, puzzles, etc.)

A1l items available free of charge '
while supply lasts.

»Demonstration/Site Visit

Site visits welcomed by appointment
only.

» Training

Censultant available at $100 per
day plus travel expenses.

CONTACT
Miss Janet Smith, Direccor
Highland Rim Regional Library Center
2102 Mercury Boulevard
Murffeesboro, Tennessee
(615) 893-3380

37130




PROJECT:

EARLY CHILDHOOD ENRICHMENT

s
-

»Description

The goal of this project is to work in close cocp-
eration with all agencies or groups in the city who
are .teaching and/or caring for children three,
four, and five years of age.
program are: a) to personally contact all agency
directors and explain the many library services
available to them and b) to have at ieast 75% of
the agencies receive some type of active continu-
ing library service. The library programs and
services available include: 1) providing visits,
tours, special films and filmstrips, and story-
hours at the Mibrary; 2) taking storyhours, pic-
ture hook sessions and hand puppet shows to the
schools and child care facilities, 3) supplying
book loans to directors and teachers (thirty five
books per teacher for one month loan period);

4) loaning are reproductions for eight weeks;

5) organizing workshops on enrichment in litera-
ture, storytelling, and puppetry in conjunction
with local organizations and/or institutions to
demonstrate the use of the library and library
materials to teachers and parents; 6) presenting
at least two special programs for the nursery and
kindergarten groups; and 7) providing a special
project of storytelling on a local community
college educational television station.

»Users

The target group consists of forty-three public
and private nurseries, day care centers and
kindergartens in the city plus thirty one public
schools with kindergartens and/or Head Start pro-
grams. The number of children to be reached was
5,788, however, in actuality the project has
reached almost 22,000 children.

»Facilities/Materials Required _
Facilities utilized include the Central Library,

tnree library branches, and anywhere near, in, or
by the child care facili‘y or school being visited.
Playgrounds, cafeterias, kitchens, outdoor steps,
and parks have all been the site of library pro-
grams. Materials for the preschool child are

both print and non-print. The libraries' chil-
dren's collections are used extensively zlong

with all types of media such as filmstrips, finger
puppets, hand puppets, flannel boards, etc. The
children themselves are used as props and scenery
to dramatically illustrate stories. Realia of all
kinds (rccks, popsicle sticks. sponges, etc.)

are also used to stimulate tne children's
imaginations.

b5
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The objectives of the

»Dascrintors

Prescnool/Parenting Program
Inter-agency Cooperation
School-Public Library Cooperation

»Financial Requirements
Project in.olved major expenditures
for non-orint media and equipment--

$4,500 anu 53,850 respectively for

the first two years. Other expendi-
tures were for workshop materials a
operating costs (supp.ies and post-

age)--approximately $185/year. Staff
tgme wagpnot accounted for here but

must be taken into consideration in
any replication of the project.
Additional costs may include speak-
ers' fees and supplies for work-
shops. :
»Evaluation

Library staff maintained agency in-
formation sheets detailing initial
contact, individual visits to the
agercy, and agencs visits to the
library. A1l divectors and teachers
were asked to complete a question-
naire for final evaluation of the
croject. The response was indica-
tive of succe.s. Approximately
22,000 three, four and Tive year
old children were served on a
continuing basis during this con-
tract period. This was nearly four
times the number of children the prof
ject set out to reach. The majority
of agencies schedule their children
regularly for programming in the
library. Teacher loans far exceeded
expectations and continue to in-
crease. Special programs at
Christmas and during National Libra-
ry Week were filled to capacity py
eager children. Workshop partici-
pants indicated that each session
was practical and informative and of
ya]ue in their teaching.
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FOR PROJECT REPLI!CATION

»General Criteria

Commi tment of existing staff to the need for
such a project since they must expend aaditional
manhours in the community as required by the
project; hiring additional personnel or using
volunteers might be an alternative.

Continuing contact by staff of Youth Department
will ali agencies, including those néwly estab-
lished. Periodic evaluation of services and
activities for the preschool child.

»Staffing/Training Requirements

Project made use of regular library employees:
one full-time Project Coordinator, three full-time
Youth Librarians, three para-pro’>ssionals, and
wo clerk/typists from the Central Library and
three branches.

A

Speakers for workshops, either »lunteer or paid.

Rji:‘ . 6HY

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Project Materials

‘Sample copies of foltowing

available free 3;. 2quest:

. -Agency report sheets.
--Monthly timetable for impiemen-
tation of program.
--Final program evaluation
questionnaire.
--Teacher loan explanation :

sheets. !

»Demonstration/Site Visit

Site visits welcomed. Please
make arrangements in advance.

»Training

On-site observation ¢f program
activities and-consultation .with
project staff can be arranged.
Consultant available for travel
expenses and negotiabie fecs.
Consultation with Project (nordi-
nator by telephone or mail.

CONTACT
Ms. Ann OQusley
Project Coordinator
Amarillo Public Library
P.0. Box 2171
Amarillo, Texas 79105
(806) 372- "11, Ext. 265

f 62



T
e B

PROJECT. LIBRARY SERVIGES TO THE AGED'

»Description »Descriptors
This project provides library servi.es which en- Aging
courage the aging to:a) continue leading a produc-
tive 1ife, b) participate in educational and recve-
ational activities, and c) better understand and
accept the process of aging. The activities ‘n-
clude: 1) Service to residents of nursing ..2.1es
with deposit collections of large print books and
audio-visual materials for daily use, suppliemented
with a weekly visit by the librarian. A monthTy
filin showing is offered, and occasionally a musi-
cal sing-a-long using large print songbooks or
transparencies of old ramilar songs. 2) The 200
persons over 65 attending the nutrition center are
given complete Tibrary service daily through ‘the-
miniature branch called "Food for Thought." A full
range cf materials is offered including books,
cassettes, records, periodicals, and newspapers.
Frequent programs are presented ‘onsisting of -phy-
“sical exercises, music, and a t.:.go-type game
called "Sirn0." 3) In-house programs zre provided
for members uf the local chapter of the American
Association of Retired ".rsons and consist of de-
fensive driving, health and safety, nutrition and
budget guidance, income tax aid, and "over 557 artd . )
exhibits. The library also encourages interest in| ~
Tocal history and genealogy as new hobbieS.
»Users . : -
Institutionalized anc - on-institutionalized per- »Evaluation .
sons over 65 years of age. In particular, senior | An advisory council, consisting of
citizens who are residents of area nursing homes, | representatives from the nursing
participants of the nutrition center, or members homes, the nutrition center, and
of the American Association of Retired Persons' the American Association of Retired

lTocal chapter. .| Persons, g1  reyiew and direction,
/ and- aided .. -he planning.and eval-

uation of the program. The first

" ¢ | evaluatidn report is in the form of

a cassette/slide program with acccm-

panying script {available for-low

»Financial Requirements ,

Cost of this program depends on the
size of the target group, the equip-
ment on hand, ara the availability
of staff ana/or voliunteers. A
$30,508 grant launched this-effort ¢
. with funds divided approximately

in thirds for personnel, software,

" and hardware. '

» Facilities/Materials Required

Office space for librarian. ‘ Although Tnadéquate*for determining
Public meeting room for programs. * | the effectiveness of such a program,
$ix large book carts for use within nursing homes.| the daily and monthly statistical
Sizeable collection of large print books and reports of circulation and atten-
periodicals. : dance at programs show evidence of
Audio-visual equipment and materials. continuzd interest in and apprecia-
Materials in Spanis' language to serve those tion of the Library's efforts. A
elderly patrons with 1.mited Engiish-speaking quesitionnaire, distributed at the
ability. conclusion of the first eighteen

months of the program, revealed an
overwheimingly positive response to
the project. The most concrete
indication of the.project's sticcess
was Aits continuation, made possible
through the employment of an outreach
Tibrarian by the city.

63 o

[ i
Q l() - ’




3

-

FOR PROJECT REPUCATSON '

»General Criteria

The need for Tibrary services for the aged in

in¢ 1tutions, aging persons 1iving in their own
homes without transportation, and yetired persors
who are still active in the commumity.

The cooperation of all administrators and leaders
of the participating groups or agencies.

Local support and publicity are necgssary to *he
success of the program. ’

»Staffing/ Trainira Requirements

One full-time librarian who has good rapport

with elderly people. -This is of greater impor-
tance to the project than a knowledge of books.
Experience with audio-visual equipment is helpful,
but can be learned -on-the-job.

Voo nteer speakerd on subjects of interest to
-the aging.

Yolunteer musician {(helpful but not absolutely
necessary) .

¥
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REPLICATION SERVICES OFFERED
. BY PROJECT LIBRARY

“»Project Materials .

Bibliography of iarge print books at
$4.00 per copy.

Large print song book at $4.00 each.
Samplés of publicity free.

Slide program with cassette
describing the fivrst six months

of the preject will be 1oaned on
temporary basis. .

Sapples of "Singo" game free.
Bibliography of genealogical re-

sources available on-interlibrary

Toan. -

» Demonstration/Site Visit

On-site: visits may be made by '
advance appointment with the
Qutreach Librarian.

‘

»Training 2

Consultation by telephone ox in
person with Project Coordinator

‘any time during library working

hours.

-

¢

CONTACT
Ms.. Pattie Lambright, City Librarian
Ms. Bobbie Taylor, Coordinator
Grand Prairie Memorial Library
326 West Main Street
Grand Prairie, 7axas 75050 |
(214) 264-1571 ’

-~

-
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. “PROJECT:

MIGRANT SERVICES
»Descriptors ) FOR PROJECT REPLICATION
'M1graﬂt¢ '. . ’ » General Criteria
Bicultural/Bilingual D13 . % .
Bookmobiie 1 advaptaged_mygrant workers
Outreach- ura] . and their families who need

» Description -

The project aims to introduce disadvantaged Mexican-
American migrant workers and their families to the
benefits of public Tibrary services. The migrants

come to- Chandler Mountain annually in the late spring
and summer to pick the tomato crops. While residents
of the migrant village, they are served by the

St. Clair County Library's bookmobile, which supplies
them with newspapers, magazines. books, vecords, and
tapes in both English and Spanish. These materials are
specially selected to meet the unique needs of migrants
of all ages. Bookmobile visit3 are also scheduled’ for
the Migrant School, thereby benefiti g the approxi-
mately 200 ch11dren enrolled during the summer nonths.
By taking par* in the educational and cultural deve]op-
ment 3F thes- under-privileged neopie, the library is
heipirg t» .umprove their Tives and futures.

»Users

A1l residents of the migrant village benefit from this
program. The patrons of the bookmobile vary in age
from oreschool to adult.

» Facilities/ Materials Requived

A bookmobile is required to render this service.
BiTingual materials, Spanigh language books, tapes,
records, etc. that relate to the cultural background
of the-migrants and respond to their specific needs
must be selected. Materials of high interest and easy
readability are especially necessary.

- » Financial Requirements -

The estimat.d cost of the project is $5,200. This
includes $1,800 for salaries; $500 for equipment;
$300 for bookmobile travel expenses; and $2,600 for
books and other materials.

»

pEvaluation

The project's success has been the subject of numerous
complimentary reports submitted by the teachers and
nrincipal of the Migrant School. Local citizers have
also written letters commending the Library's work

at the migrant camp.

Ay g

{

‘Pe11 City, Alatima

| easily accessible Tibrary

materials to encourage Tearn-
ing.

.

»Staffing /Tminin‘g‘ Requirements
Project Administraggr.

Two employees to visit project
site via bookmobile.

Two clerical employees to pre-
pare project materials.

REPLICATION SERV!CES OFFERED
BY PROJECT LIBRARY

» Project Materials

S1ides, phetographs and taped
recordings of the project are
available for examination at
the Tibrary.

»Demonstration/Site Visit
Site visits by appointment
only during June, Julv and
August.

; »Training
({On-site training through ob-

servation may be arranged for
the summer months.

CONTACT
Ms. Beverly Barber
St. Clair County Library
35125
(205) 338-7331

8
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. PROJECT: LEARN A BUNCH AT LUNCH

»Descriptors

Volunteers
Aduit Continuing Education

A Y
» Description ';
A weekly educational and recreational lunchtime pro-
gram, Learn A Bunch At Lunch is designed to attract
downtofin area workers to the Little Rock Public Library
(also downtown) and to help them find ways to use their
leisur2 hours creatively. ParticCipants eat sack
Junches while' 1istening to programs given by -volunteer,
specialists. Books on the subject avg displayed, and
reading 1ists are given away each time, TheFriends
of ‘the Library furnish free coffee, soft'drinks and
door prizes. Programs are 35 minutes long, and have
covered a wide range of topics, including how-to's,
ragtime, investments, wildflowers, Sherlock Holmes,

outdpor fun, auto repair, and furniture refinishing..
The progran(is in operatiop from September through Hay.

i
[}

»Users /
Downtown area workers, retired persons and homemakers.
¢
:
» Facilities/Materials Required z

A library meeting room is necessary, and a slide pro-
jector and screen are he]ﬁfu]. General library co”lec-
tion is used for displays. Access to,a duplicating
machine or uther printing eaquipment f%r flvers, book
lists, etc. is required.

» Financial Requiremenis

gram. Printing costs would vary according to method
used and equipmert.availabie. Printing cost estimate’
ranges from $70 to for a 9-month program. This
includes monthly flyers and weekly booklists. An
additional $60 is needed foi postage to cover mailing
list costs.

»Evaluation

This program has greatly increased the public's aware-
ness of the Library and has generated a considerable
amount of publicity in the media. Attendance averages
60. - Response has been enthusiastic and each program
attracts new persons who have not come previously.

- ray f

{

_speciality areas.
. .

i
!

FOR PROJECT REPLICATION

“
-

»General Criteria

A need to attract more persons
into the library on their

lunch hours.

‘An active, enthusiastic Friends
of the Library or other volun-.
teer group is very helpful.
Good cooperation between 1i-
brary staff and volunteers
presenting programs.

»Staffing/Trdining Requirements

A staff person with publicity
skills apd sufficient time to
coordinate the program on a
continuing basis; -library sgggﬁ
to' prepdre treading-1ists qu 7
book displays; velpnteer
speakers to give programs in

[N

~
L4

~

. RO .
REPLICATION SERVICES OFFERED
+ BY PROJECT LIBRARY
¢

» Project Materlals

Samp%es of flyers and radio
spot anmouncements avaiiable
with stamped, self-addressed
envelope.

-~

| » Momonstration/Site Visit

1
i
i

Visitors welcome apy time from

| September to May -
Cost is minimai if staff available tc direct the pro- -

]

. . f
»Training -

Snecial trainimy to initiate
this program is nct necessary.
Consultation is availablesby
phone ‘or mail.

CONTACT
Ms. Susan Kleihauer .
Community Affairs Coordinator
Central Arkansas Library System
700 Louisjana .
Little Rock, Arkansas 72201
(501) 374-7546 .

- e
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PROJECT: .BIBLIOTHERAPY

»Descriptors

Bibliotherapy .

Institutionalized - Psychiatric Hospital
. Convalescent Hospital

Inter-agency Cooperation

-Mentally Handicapped

» Descripfion

The bibliotherapy project acquaints emotionally handi-
capped individuals with the library as a resource for
theraputic experiences, personal growth, and construc-
tive recreation. Biblfotherapists travel to area men-
tal health facilities to conduct group sessions using
‘library materials as tools to focus and facilitate in-
sightful th:..putic activities. The bibliotherapist
meets with treatment facility staff to determine the

- ,needs and interests of clients, selects appropriate

_literature and presents selestions orally. The-group
“participants discus. the material and are encouraged ' to
respond to it by identifying with the characters and

rélating themselves to the interpersonal dynamics’
illustrated <in the story. In this way, the group
experience offers participants persoral insights. In
addition to group therapy sessions, reading is encour-
aged through deposit collections a* the facilities,

_ reader guidance services, and library visits. Referenc

_5{$stions for clients and staff are also handled. .

sers

Emotionally handicapped and/or aged person in residen-
tial treatment facilities, psychiatric hospitals, board
and care homes, convalescent hospitals, etc. Substance
apusers in alcohol and drug rehagi1itation programs.
Inmates of the couPty Jail.

» Facjlities/Materials Required o
Meeting rooms at facilities being served. Space within

library for two desks. Access to print materials, fiim
collection, and duplicating machine. Materials cohsist

., of carefully selected short stories, plays, essays, ar-
ticles, novels, poetry, song lyrics, films, records,

« and cassettes. Tape.recorder, film projector, and cas-
sette player helpful. Cars for transportation.

- » Financial Requirements .
Initial ccst for materials is $500. Most significant
continuation cost is for staff. The Bibliotherapist I
and IT salaries are comparable to Librarian I and II.
A part-time clerk is highly desirable. Cost per pro-
ject beneficiary is approximatlely $10.

»Evaluation | * .
Written evaluations by facilities'-*staffs express the
value of bibliotherapy in their treatment programs and
urge expansion of library services to reach more of
their patients. Comments include: "unique way of get-
ting patients to organize their feelings;" "positive
parts of patients' personalities are reinforced;"
"helps to push clients gently toward a more heaithy

pattern;" and "provides opportunities for self-expres-
"won and self-awareness."

Q

ray

(

FOR PROJECT REPLICATION

» General Criteria

cxistence of mental health
treatment community (facilities,
hospitals, rehabilitation pro-
grams, drop-in centers, etc.)
Good .working relationship with
communi ty’ mental health treat-
ment facilities. Support and
cooperation of facility/ward
staff is essential.

»Staffing/Training Reéuirements
Two full-time bibliotherapists
skilled in counseling, communi-

Y

} cation; group dynamics, and

knowledgeaBYe about 1iterature.
~Must be corfortable relatiig

to 'sub-culture, counter-
culture, ethnic minorities,

and mental health professionals.

REPLICATION SERYICES OFFERED
BY PROJECT. LIBRARY

» Project Materials

Bibliography of materials used
in bibliotherapy groups avail-
able for _5¢ handling charge.
Bibliography of published arti-
cles about project and a sample
evaluation questionnaire avail-
able upon request.

» Demoanstration/Site Visjt
Site visits can be arranged.
Contact Ribliotherapy section

of Santa Clara County Library by
mail or phane to arrange obser-
vation of bibliotherapy session.
»Training -
On-site training is possible,
Arrangements imust be made in
advance. Consultation and work-
shops are available for negotiable
fees, plus travel expenses.

. CONTACT
Mr. Bruce Bettencourt
Ms. Clara Lack
Santa Clara County Library
1095 North Seventh Street
| Sarn Jose, California 95112
- (408) 293-2226
|

|

£

o — - —— —
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PROJECT: cHIPS (CONSUMER HEALTH INFORMATION PROGRAM & SERVICES/SALUD Y BIENESTAR)

»Descriptors FOR PROJECT REPLICATION
Health Information and Education Service .

Consumer Education »General Criteria )
Faterlibrary fooperation Endorsement of local medical
Bilingual/Bicultural society apd governing body of
Information and Referral Services ju.isdiction. Support of
Volunteers administrative staff, citizens,
» Description ) ) health professionals. Belief
CHIPS is a bilingual consumer health information and re4 in the necessity of the pro-
ferral_service. Its goal is to assist the national ef-{ ject by staff members of N
fort to imorove the health of the American people by cooperating libraries.

making current factual health information available
through. the library in languages and formats e “ly un-y . .
derstood by the public. A distinguishing. feature 1is the »Staffing/Training Requirements
interlibrary cooperation between two regional libraries{ gne librarian with a bio-medi-
L.A. County Harbor General Hospital Medical Library and| cal background; one bilingual
'Carson Regional Library of the L.A. County Public Li- clerk; volunteers to operate
brary System. Primary functions are: development of a} TEL-MED System 64 hours a
patient information coliection for the hospital? daily | week; in-kind contribution of
operation in the public library of a TEL-MED .ystem ' | time from medical and public

* ‘pre-recorded health tapes by phone in both Spanish and| 1ibraries' staffs.

English); dissemination of bilingual health-related ma- /
terials; and, researching ¢ reference questions. Acti4
vities include cooperation with government agencies and .
local and national health organizations, and staff c

training to handle inquiries for information about REPLICATION SERVICES OFFERED
health problems, programming, and workshops. BY PROJECT LIBRARY
»Users . Material
Target group consists of residents of the southwest sec »Project Materials )
tion of Los Angeles County. This encompasses over two Samples of the following avail-
million people and a multi-etRnic population. (Approx-| able free of charge: Health

P

a

1

imately 26% of the population is Spanish-speaking.) Information Line-TEL-MED bro-

- . .. ] chures, newsletter, Project
>Fa.c|l.m.es/Mater|.als Requi id . Highlight Sheet, Library Sheet,
Facilities: regional public library bibliographies, suggestions

- regional medical library for orograms, c¢alendar of

. patient Tibrary { national health events.
Materials: Telephones, TEL-MED System, TWX, MEDLARS
Databases,.System Catalog, and mail are currently | » Demonstration/Site Visit
used. Site visits can be arranged to -
» Financial Reguirements tall three 1ogat1'ons.. Apgomt-
Initial costs for purchase of eqeipment and staff ment shovld be made 1n advance.

salaries were $53,000. Total budget for two-year :
period is $150,000. Budget figures do not reflect f .
in-kind contribution of staff, physical facilities, ¢ »Training

established services and existing collections. | On-site observation can be

arranged. Project workshops
may be audited by outside par-
. ties. Consultant available for
» Evaluaiion travel expenses and' fez.
Formal evaluations of the project are currently in CONTACT
progress. These include: study of comparative sta- Ms. Judith A. Furman
tistics on usage of all materials purchased for projecty CHIP Prdject Coordinator
analysis of users' written and verbal requests and 150 E. 216th Street
feedback; study of accessibility of health materials Carson, California 90745
to patrons through improved subizct headings in tre (213) 830-0909
System catalog.
Q

~1
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@ Programs.

COOPERATIVE INFORMATION NETWORK (CIN)

PROCECT:

»Descriptors

Library Networks
Interlibrary Cooperation
Staff Development

. . f;‘

».Description

The Cobperative Informat1on Network is a 4~county
reference and referral service whose goal is the
development of a communications network among all
types of libraries: public, scnool, academic and
special, for the purpose of expanding and.improving
information services. Over 300 libraries are linked
via TWX, telephone and mail. A Directory of Resources
(w1th subject index) lists information on each member
library and encourages 1ndependent searching. Member
libraries may use the services of back-up reference
librarians available in each district. Additionally,
CIN sponsors a researcher at Stanford University. A
special staff deve]opment component provides workshops,
staff exchanges, seminars and-media presentations.
Prototype training programs, recordings and models are-
_ disseminated throughout CIN and the state. A bi-

monthly newsletter is mailed to all member libraries.

»Users

. Clients include anyone who resides, works or attends
school in any of the four particioating counties of
San. Mateo, Santa Clara, Santa Cruz and Monterey.

» Facilities/Materials Required

CIN occupies 2 adjacent offices at Stanford University's
Main Library. TWX, telephone and mail are currently

used by member libraries as well as by CIN headquarters
to respond to:queries.

|

- » Financial Requirements i

CIN's 1976-1977 budget was approximately $100,000 of
which $40,000 was used for the staff development com-

[}
ponent. Personnel costs were approximately 72%,equ1’p—l
ment 3%, and operating expenses 25% of the total ;
budget. There 1s no charge .o parL1c1pat1ng libraries !

for membership, for reference inquiries or attendance '

at programs.

» Evaluation

The network has greatly expanded each member library's
capability to serve successfully the information needs
of its clientele. The total number of inquiries sent
to the researcher based at Stanford has more than
doubled in the last year. Logs of member libraries
attest to a continuing growth pattern of usage.
Evaluation forms, filled out by attendees at CIN work-
shops and seminars, help project the format of new

b

FOR PROJECT REPLICATION

» General Criteria

Need to c+»eate a responsive
interacting, inter-type pattern
of library service, and
eliminate artificial juris-
dictional boundaries which
might otherwise limit a
library's ability to respond

to its constituency.

» Staffing/Training Requirements
This project employs a staff of
8: the CIN Coordinator, the
CIN Staff Development Director,
a reference/researcher at
Stanford, 3 district back-up
librarians and 2 clerical
employees.

/

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials.
CIN b1rec+on of libraries,

.available at $10 per copy.

Selected back issues of news-
letters, annual reports and
union lists, free.

Descriptive brochures avail-
able upon request.

Resource List nf Staff Develop-
ment, free while supply lasts.

» Demonstration/Site Visit

Site visits by appointment
only.

»Training

' Consultant services are avail-

able by mail and telephone.
Staff Development Specialist

available for consultation by

special arrangern 2nt.
CONTACT
Ms.

Ronny Markoe, Coordinator
Cooperative Information Network
Room 200A, Main Library
Stanford University
Stanford, California
(415) 329-8°87

94304




PROJECT: COLONET-ICN (COLORADO NETHORK-INFORMATION ANC COMMUNICATION NETWORK)

»Descriptors

Library Networks
Interlibrary Cooperation

» Description

COLONET-ICN prouvides improved reference and interli-
brary loan services through a statewide network. Com-
municating terminals placed in 5 of the state's 7 re-
gional library service systems enable them to transmit
on-line information retrieval search requests and
interlibrary loan requests to the Bibliographical
Center for Research (BCR) for execution. BCR:transmits
results back to the systems within 24 hours. In the
heayily populated systems, on-line search requests are
executed by libraries within the systems; interlibrary
loan .requests are sent via carrier. The project in-
cliudes extensive marketing assistance and training for
libraries throughout the state in thé principles of
on-line searching, the appropriateness of requests for
searching, and the interpretation of on-Tine nrint-
outs. Demonstrations for end-users are being conducted
throughout the state.

»Users .
Adult citizens of Lolorado. End-users are assessed

approximately 80, of the total direct and indirect
¢osts of on-line search services. ’

» Facilities/Materials Required

)
300 baud communicating computer terminals, and exten-
sive, centrally located collection of on-line search
aids and interlibrary loan tools.

" » Financiol Requirements )

Initial costs for the project were $84,830. This in-
cluded:- leasing of computer terminals, telecommunica-
tion lines, salaries for 1/2 time Project Director and
1/2 time clerical assistant, and statewide training of
librarians. Costs for following year are $79,468. In-
cluded are the above categories plus two additional
rerminals and a greatly expanded training effort.

» Evaluation

On-line search services are being evaluated via a sur-
vey of end-users. Individuals utilizing the communi-
cating terminals are being surveyed to determine if
the equipment is satisfying the requirements of the
project and alternative terminals are being investi-
gated. The training sessions sponsored by the project
were very well-received by participants.

7

FOR PROJECT REPLICATION

» General Criteria

Cooperation of libraries
throughout the service area;
on-line retrieval specialists;
extensive collection of search
aids and interlibrary loan
tools. Ideally, network
should be built on an existing
netyork.

» Staffing/Training Requirements

The central node (BCR) employs
8 professionals and 6 clerical
employees. At least half of
the staff is involved directly
in the project.” Several staff
members of the Colorado State
Library have contributed many
hours of work to the Project.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

Available for cost of xeroxing
(5¢ per page) and postage:

Project Application, 39 pgs.
Interim Report, excluding
training materials and
marketing kit, 22 pgs.

» Demonstration/Site Visit
Site visitation by appoint-
ment only.

»Training
Consultant services are avail-
able at $27/hr. plus travel ex-

penses. Training sessions are
available. Contact BCR for
details.

CONTACT
Ms. Susan Snow
Project Director, COLONET-ICN
Bibliographical Center for
Research
1357 Broadway
Denver, Colorado 80203
(303) 534-6623

A
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"Mondays. The service is available 24 hours a day via
four lines housed in one instrument. \
rUsers

. »Financial Requirements

.

PROJECT:  opraL-a-sTory

»Descriptors
Children's Services

» Description

The project aims to introduce children to Titerature
by means of recorded stories .n the telephone. By
dialing the Dial-A-Story number, Tisteners can hear

a three-minute, twenty-second story read by a troined
Children's Librarian. Stories are changed weekly on

Primarily children from ages four to eleven, but older
children and adults are users as well.

» Facilities/Materials Required

Telephone with the desired number of Tines and a
recording device. Attached counter to tally the number
of calls received.

Cost for the first year was approximately $900
including installation. Present monthly billings
are 3110.

» Evaluation

Project has been highly successful juaging by the
amount of use this service receives. Total number of
calls recorded at thne end of the first year: 350,974.

»»(4 8

FOR PROJECT REPLICATION

» General Criteria

Positive staff attitude and
support is essential with a
willingness on the part of the -
staff to search out suitable
stories. Community interest
supported by wide initial pub-
licity to the public, followed
by periodic re-publicizing.

»Staffing/Training Requirements

Workload may be handled by one
person or distributed among
other available staff members.
Our project uses professional

- Children's Librarians.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

Samples of advertising fliers,
available free.

[» Demonstration/Site Visit

H
i
|
’

'
i
i
t
i

|

,;Site visit by appointment.

»Training

On-site demonstration. Con-
sultation with project coordi-
nator by teiephone or mail.

CONTACT

Ms. Elizabeth B. Murphy
Deputy Coordinator
Children's Services
D.C. Public Library

901 G Street, iKW,
Washington, D.C. 20001
(202) 727-1151




PROJECT: GEORGIA LIBRARY INFORMATION NETWORK (GLIN)

»Descriptors FOR PROJECT REPLICATION
Library Networks ‘ »General Criteria
Interlibrary Cooperation Climate for cooperation. Recog-

nition by both large and small
libraries of the benefits
gained from pooiing of re-

» Description sources.

« GLIN provides quick access to information in libraries
throughout Gecrgia and promotes interlibrary loan co-
operation through a central locator source. The Divi-
sion of Public Library Services serves as its opera-
tional center. Membership is open free of charge to all ) .
Georgia libraries. Several libraries with strong re- »Staffing/Training Requirements
sources are designated as Resource Centers and these
are reimbursed for cost of interlibrary loans completed
for GLIN members. In and out WATS lines connect the
Division's Atlanta offices with participating libraries

_ Members call (or mail less urgent) requests for needed
materials and information. When materials requested
are not available from the Division's Readers Services'
collection, location and bibliographic assistance for
an interlibrary loan is furnished by checking with the
Union Catalog of the Atlanta-Athens Area, SOLINET, NUC, ‘
etc. A transaction number system is used to show that | RepLICATION SERVICES OFFERED

Provision for reimbursing the
_Resource Centers for services
rendered.

Staff of three professional
reference librarians and two
clerical employees, plus
administrative support. GLIN
staff members are intermeshed
with other Readers Services'
personnel. '

requests have cleared through GLIN and to provide a re- BY PROJECT LIBRARY
cord for reimbursement purposes. ,

»Users » Project Materials

GLIN serves all residents of the state through all ) :

types of libraries. School libraries are served indi- Informational brochures and
rectly through their local public libraries. sample forms free upon re-

quest.

»Facilities/Materials Required -

Central Tibrary with a strong book coilection and
extensive reference and bibliographic resources. )

Iri and out-bound WATS telephone lines or some other |

quick system of communication. Access to an area union ’

catalog or membership in a network such as SOLIN. ~ or |»Demonstration/Site Visit

0CLC which can be used as a location tog]. Visitation by appointment

» Financial Requirements only.
Total annual cost for GLIN operations for 1977 is
approximately $100,000 including costs for reimburse-
ment to” Resource Centers and Union Catalog, SOLINET

membership, WATS lines, and salaries. Resource Centers »Training

are reimbursed $2.50 per completed interlibrary loan Observation and explanation
and the Union Catalog of the Atlanta-Athens area re- at the site.

ceives $1.00 per title searched for location.

» Evaluation

GLIN was established in 1969 with 70 members. Partici- CONTACT

pation has steadily increased so that today in 1977 Mr. Carlton J. Thaxton, Director
there are 110 members (46 public, 41 academic and 23 Division of Public Library
special libraries). The number of interlibrary loans Services

completed through GLIN increased from an average of 106 Trinity Avenue, S.W.
100 per month in 1970 to 754 per month in 1976. Atlanta, Georgia 30303

(404) 656 -2461
Y 77
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PROJECT: UNION CATALOG OF GUAM AND PACIFIC AREA MATERIALS

»Descriptors FOR PROJECT REPLICATION
Inteflibrary Cooperation » General Criteria

Interest in compiling a local/
regional union catalog and
need for such a bibliographic
L reference tool.

» Description
The compilation and printing of the Union Catalog of, | Cooperation of all partici-
Guam and Pacific Area Materials is a cooperative pro- |Pating libraries.

ject involving all the libraries on the isiand. The
holdings of each library were identified and published

in book form, supplementéd with a card catalog. Up- » Staffing/Training Requirements
dates in catalog card form are issued periodically and . . N

distributed free to participating libraries. This This project required a staff
project has helped to expedite the location of materials of four: one professional

for patrons and provided an invaluabie reference and librarian, two para-profes-
research tool to the island's collections which con- sionals, and one typist.

tain many rare and unique materials on Guam and the : -

Pacific area. -

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

»Users

Anyone interested in material on Guam or the Pacific , i
area including local patrons, the Government of Guam, . A copy of the union catalog may
and off-island libraries. There is no cost to users be obtained for $15.

of the catalog unless purchase is desired. ,
»Facilities/Materials Required

Access to printing facilities is necessary. Other

than printing supplies and catalog cards, no special |
facilities are required. ;

» Project Materials

| » Demonstration/Site Visit
. Site visitation by appointment.
» Financial Requirements 5 ¥ : :

Cost for staff salaries, supplies and printing amounted;
to $19,320. i

. »Training

i Worksnops arranged upon
: request.

» Evaiuation

Identifying materials and location nas helped foster
greater cooperation among island libraries. This
oroject has extended the territorial libraries' rapa- Territorial Librarian
bilities in providing patrons access to unique Nieves M. Flores Memorial
materials on the Pacific area. Library
P.0. Box 652
50 |Agana, Guam 96910

CONTACT//
Mrs. Magdalena S. Taitano

S




IToxt Provided by ERI

PROJECT:

LILIHA LIBRARY AFTERSCHOOL ACTIVITIES PROJECT

pDescriptors

Cnildren's Services
Qutreach-Urban .

* Arts and Humanities
Interagency Cooperation

‘b
%ﬁ%eﬁﬁggeg¥1seeks a) to serve the clltural needs of ronr-

reading children from a Jow-income neighborhood by pro-
viding progrcms and activities ir the library aftemocons
after school, and b) to make library materials meaning-
ful by relating them directly to the current and devel-
oping interest of the children. The impetus for acti-
vities, held four days a week and Saturdays, comes from
the children themselves, and have included: 1) Music:
guitar and ukulele lessons, jam sessions 2) Art: ceram-
ics, drawing, painting, silk screening, paper sculpture,
and photography 3) Acting: puppetry and play produc-
tion 4) Building: model-making, glider-building, sets-
and props-making 5) Science: salt water aquarium and
vcean life, field trips 6) Literature: storytelling
and creative writing, and 7) Audio-Visuals:
ing. The Children's Librarian and community people
with the necessary skills conduct the activities which
are coordinated whenever possible with those provided
by other city and state agencies.

»Users )

Children ter. through sixteen years old from the Tow-
income neighborhood served by the library, The project
targeted children from this multi-ethnic community who
had restless, disruptive behavior and low motivation.

-

» Faciiities/Materials Required ] '
Library .activity room where 15-20 children can be active
in art, music, and drama-pragrams. 50% print and 50%
non-print media relating to activities, including matted
* and framed art prints, f*lm loops- records, cassettes,
etc. Equipment to utilize media: record & tape players,
film pro?ectors,4wet carrels, etc. Materials: paints,
paper, clay, photographic film, mu jical instruments,etc.
» Financial Requirements

Annual costs for saleries, materials and aquipment are
approximately $20,000. Includes fees for music, art,
and hobby activities leaders.

» Evaluation

After three’?ears, participation remains close to the
maximum of 150 per week. Comments of parents and narti-
cipants ire enthusiastic. Chiidren's use of related
vooks, audio-visual materials, and the artprint collec-
tion has greatly increased. The extent ot continued
involvement by the cormunity is also indicative of suc-
cess. Many cormunity resource people have offered
thoir time and tneir agency's services and equipiment to

I{I(:; further the 0) .%'s goals.
281

media viewq

FOR PROJECT REPLICATION

» General Criteria

Staff adaptable to a community

center atmosphere in the. 1i-
brary. )

Project personnel flexible &
responsive to children's chang-
ing interests. Willing to ex-
periment.

Support, participation and main-
tained cooperation of community.
R%?u1ar publicity to reach target.
» Staffing/Training Requirements
This project is staffed by a
Project Manager, Children's
Librarian, full-time ACTION vol-
unteer, 2 half-time college
aides, and artist instructors
paid by the hour.

Volunteer experts from the commu-
nity present programs and engage
in activities periodically.
REPLICATION SERVICES OFFERED

- BY PROJECT QBRARY

» Project Materials

Sampies of flyer distributed
through neighboring schools
and a list of materials and
equipment used for activities
is available free.

» Demonstration/Site Visit

Site visitation and consultation
can be arranged with Project
Manager by teiephone or mail.

o

»Training
On-site training through obser-
vation of project in action.

CONTACT
Ms. Nancy Nott
Afterschool Activities Project
Liliha Community Library
1215 Liliha Street
Honrlulu, Hawaii
(£08) 537-9991

96817
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PROJECT:

ILLINOIS LIBRARY SYSTEMS' INTERLIBRARY COOPERATION CONSULTANT PROGRAM

»Descriptors

Library netwnrks
Interlibrary Cooperation

» Description

This project was designed to provide each of the
I1linois Tibrary systems with an experienced librarian i
to work at the system consultant level with academic,
public, school, and special libraries in the system
area.« The consultant is stimulating the development of
a strong program of interlibrary cooperation activities
among all types of libraries for sharing resources and
improving services. This is a voluntary program in
which 17 sysiems have chosen to participate. Each
library system is developing its own goals and objec-
tives based on the needs in its particular system area.
Specific programs resulting from this project have
been: a system resources directory; affiliate advisory
councils; divect borrowing from academic libraries

by the public; discussions ¢, resource sharing among
systems, increased interlibr..y loan activities.

»Users

Librarians in all types of libra

ries, library systems,
library users. ’

i

> Facilities/Materials Required
Telephone, teletype, mail, car, workshop materials.

'
i
i

{

FOR PROJECT REPLICAYION

» General Criteria

Participating library systems
must be willing to experiment
in order to improve and ex-
pand programs to all types

of libraries.

. »Staffing/Training l.zequiremems

Librarian with strong philosophy
of interlibrary cooperation and
networking te work at consultant
_level. Apprepriate training/
experience in different types

of libraries is useful.

Support staff is also necessary.

. REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

» Project Materials
Contact systems for materials:

i List of CE activities in Chicago-

Metropolitan Area (Chicago Lib.

' Sys.); UMion List of Periodicals

& Newspapers (DuPage Lib. Sys.);

. "What it Means to b a School Li-

brary Affiliate" (Shawnee Lib.
Sys.); special pamphlets on
ILLINET (Great River Lib. Sys.)
» D2monstra’ on/Site Visit

. Site visits available by appoint-

» Financial Requirements !
Cost per participating library system is $30,000/year
which covers clerical assistance, materials, and the
additional costs incurred by increased interlibrary
loan activities.

i3
w
i
.
£

{

|

f
|

» Evaluation

This program has resulted in:
all types of librarians in a sy
and understanding of the network concept by system
staffs; addition of more 1libraries to the IMinois
Library and Information Network; greater use of iocal
resources regardless of the patron's type of library
qff111dt1on; and the laying of a foundation for the
development of more extensiveé cooperative activities.

v (82

increased contact among
stem; broader perspective

1

-

* and telephone.

ment with specific library
system.

\:T/ra(ining

Consultant available by mail
Consultant
sarvices to othar sites by

' special arrangement.

CONYACT
Mr. William Dedohn, Senior
Consultant Library Cooperaticn
I11inois State Library
Library Development Group
( ntennial Building, Raowm-011
Springfield, I linojs 62756

1,2173 782-7848 '

i

-
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PROJECT: A MATHCAATICAL MODEL OF THE ILLINOIS INTERLIBRARY LOAN NETWORK

»Descriptors

Library Networks
Inte: “ibrary Cooperation

» Description : |

FOR FROJECT REPLICATION

»Geneial Criteria

Access ‘to appropriate computer
facilities and availability of
data characterizing requesting
and » .source libraries.

A mathematical model and associated computer programs

have been developed for analysis of ‘lternative request
routing and dscument delivery policies within an inter-
Tibrary loan network. The computer proyrams require data
characterizing requesting and resource libraries interms
of demands, propabilities of success, processing times

and costs, and delivery times. For a chosen routing and
delivery policy the model predicts probability and aver
age cos* of satisfyiny a —equest, average time from ini-

»Staffing/Training Requirements

One half-time systems analyst
for six months.

tiation to receipt of requested item, and average request .

proc>ssing loads throughout tke Tibrary network cf inter
est. The model has been applied to several case studies
within the I1linois Library and Information Network
(ILLINET) including an analysis of the impact of com,uten
technology (e.g., OCLC and CLSI; on network porformance
and . study of a regional network of IILINET. The model
can be used to analyze any interlibrary loan network
since a particular network is defined by the input data
aq? is not built into the computer progran.

»jLers

Managers of 1.brary networks.

»Facilities/Materials hzquired

A medium-scale, time-shared digital computer witn
FORTRAN sompiler and the data noted above.

»Vinancial Requirements -

Appreximatel, $20,00C has been devoted to develaping
the model and computer programs. An additional $25.000
has been and continues to be invested in case studies
using the modei. Implementation by other organiza-
tions, however, could require considerably less

funding depending on the availability of faciiities,
data, and computer programs.

pEvaluotion

The policy re. mendations generated using the model
often have been divectly implemented or nave had in-
direct impact on nalicy decisions. Furtrer, the pro-
cess of using the model has led to considerabe insiyght
concerning the important factors affecting network
performance.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

A 1ist of project reports,
availakle through EPIC, will be
supplied upon request.

pomputer programs are available
subject to permission being ob-
tained from the I1linois State
Library.

» Demoustration/Site Visit.

Demonstrations at the Universfiy
of I11inois by appointment only.

2

i « e
»Training

Consultant available at $200
per day plus travel expenses.

CONT.7T
Prof. William B. Rouse
Dept. of Mechanical and Indus-
trial Engineering
Coordinated Science Laboratory
University of I1iinois
Urbana, I1tinois 61891

(217) 333-7474 76
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PROJECT: LIBRARY VIDEO PPOVECT

-

" »Descriptors ~FOR PROJECT REPLICATION
Audio-Visual » General Criteria
Volunteers Library staff support and par-

Jicipation. Broad=based commu-
nity support ang awareness.
) .| Well-trained act've group of
» Description volunteers. Commitment to the
Since 1974, the library's video center nhas leased a ca-| use of videc as an informational
~ ble channel and cablecast programs of community interest. agent within the library struc-
The center's cbjectives are: 1) to provide the library | ture and as an outreach project
with a means of producing viden programs that meet the | to the total community.
information :.2eds of the community; 2) to familiarize
community members witn video techniques through weekly » Staffing/Training Requirements
workshops that tedch them how to plaa, prepare, and,tapel This project employs cne full-
programs; 3) io establish guidelines for other libraries| time professional librarian
seeking involvement with video; and 4) to act as & coi-{ who works with two full-time
lection and dissemination point for a network of tape professional video specialists.
exchanges and information sharing. Presently, 45 dif- [ A group of 10-20 volunteers
ferent community groups (clubs, organizations, schools.| serve as cablecasters, produc-
etc.) are actively “involved taping meetings and produc-| tion assistants and camera
ing programs. Even children (ages 8-15) participate. persons on a regular basis.
A weekly "Kids Aiive" program is prepared, directed,
taped and cablecast by library-trained ycunysters. AN
«  tapes produced are added to the iibrary's coliection and, pgpiLICATION SERVICES OFFERED
circuit TV in the iibrary meeting room or in schools.
»Users ’ '
ganizations, clubs, government agencies, schools, etc.) | Video Tape|Cata109 (51(60 to
9articipate in workshops and programming. Approximately | cover postdge «nd handling).

cablecast by "request programming” or shcwn over ciose- 3Y PROJECT LlBRAR)Y)
Children ages 8-15, adults, community groups (civic or- b Projéct Materials
500 area residents (Channel TV subscribers) benefit

from pgbIe;ast 1ibyaﬂ¥ preograms. Southern Indiana Artisans

» Facilities/Materials Require Brochure, copies of video

A studio in the library houses video equipment, video forms, Fact Sheet, copies of
tape and personnel. Materials anc equipment utiiized monthly report, avuilable free
in this project include video tape, videg cameras, upon request.

video- recorders, audio accessories, cditing decks,

Special Effects fGenerator and a‘light kit. » Demonstration/Site Visit

Site visits can be arranged.
Consultation with Project
Coordinator by telephone or

» Financial Requirements
Arnual operating coc  of this program including staff

e

and equipment is about 30,0C0. Initial purchase of :ma11.

equipment was approximately $20,000. Additional ; L.

jtems have Seen added in subsequent years and each »Training

year's budget includes some repiacement or new purchase Participation in video workshops

Y. of materials and equipment. can be arranged. Coasultation

at other sites is available for
travel expenses and negotiable

» Evaluation fees. <

Monthly statistical and quarterly narrative reports are CONTACT

r~epared and contain the following information: numbe~ Ms. Beciy McKelvey, Video Libraria
¢i new programs produced, hours of cablecasiing, equip-|Mr. Don Smith, Community Access
ment check-outs, requests for programs, tape purchase Conrdinator

and rental exchanges, workshop attendance, titles of Monroe County Public Library

new programs, and community groups involved with pro- 303 E. Kirkwood Avenue

duction. During 1976, 371 new programs were produced Bloomingtor, Indiana 47401 ‘

O and 243 adults and 103 children were trained ip fhe use| (812) 339-2271, Ext. 20
ERICof %" portable video equipment. 8& (812) elh, EX

IText Provided by ERIC
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PROJECT:  HOME DELIVERY SERVICE OF LIBRARY MATERIALS

»Descriptors ) FOR PROJECT REPLICATION
Xg?ﬁgou”d ' » General Criteria
; . Volunteers willing to make a
. Volunteers . long-term commitment to serving
L the homebound. o
» Description Assessment of community need

This home delivery program provides individualized ser-| for this service.
vices and all types of library materials to persons
without access to the library because of ill health,
confinement, handicap, etc. Homebouna patrons, Tucated
via churches' shut-in lists, nursing homes, visiting
nurses, Meals-On-Wheels, Commission on Aging, and the . »Staffing/Traiding Requirements
Sheriff's office, .re visited for an hour every two One half-tjime coordinator and
weeks by volunteers or library staff. Volunteers are one half-time assistant.
recruited and coordifated by the “roject Director who Duties include: interviewing
arranges for training and scheduling. A diligent effort prospective patrons, establish-
is made to match volunteers with r cspective clients .ac4 ing a selection pattern, ar- .
cording to reading interests, hobbies, and other asso- | ranging visitation schedule,
ciations, so *hat the personal visits can more fully end finding and training volunteers.
rich the homebound person's 1ife. Special assistance Volunteers, trained by library

is given *tc handicapped natrans +~rough long-term loan | and endowed with love of

of talving book machines, various types of magnifiers, ! people and a Jove of books.

cassette players and..large print .ooks, magazines, and | REPLICATION SERVICES OFFERED
. BY- PROJECT LIBRARY

newspapers. In special cases, children of handicapped,
i11, 6r welfare mothers are hyounht to the library.
PLsers A
Humebou%d persons in private hores. nursing homes, *hos-
- pitals, the county care facility and the county jeil. large print books, cassettes,
Chiefly, elderly and/ handic nped persons, with . | magazines, and mechanical aids,
occasional tewporary patrans, suc’ as accident)victims. used to help patrun make selec-
rFacilities/Materials Required tion; sample reccrd of check
out; jail contract; monthly -

{

{ » Project Materials

i Pamphlet; sample catalogs of
|

1

Library's reqular collgction prov des the majority of 3

. materials used for this projrar, ircluding art siides, | report forms, all available
framed reproducticns, ouzzles, r-cords, oral 1ocai nis-i for 41.00 to cover postage

tory tapes and paperback bocks. Some additional storage cost.

space is neede” for supplerentary materials-and equip- |

.ment such as cassette players, maqnifiers .and an exten-, . o

sive collecticr of large print materials. ¢ Site visit welcorfed. Ry

» Financial Roquirements i appointment only.

The program was intt-ated witn $5,000 and is expected

to cost $65 oe-~ client ve?/year, inciuding purchase of :

large print books, speciys equipment as listed and

salary for Projoct CoordQZatOV and staff car operating

» Demonstration/Site Visit

»Training .
i Consultant team available at

)
- 3 ]
expenses. Voluntesrs 1ss,me thelr Gwn expenses. ; _ .
. your library for 550 per day.
1
" _ , ; plus expenses.
el . v 4 L4 e -
» Evaluation _ ) g _
“"he ;}wo_‘;razw h.}; ;)r'(‘)\_ljf:wj T TR to peY‘SUHS thO other- 5 CO!\‘\.’A{:T
T ~ T4 Ra mone S0rS . TEeT f ?‘C"" i . P .
'J;:‘? wi il e ‘!.h.ﬁ SRS ) ~n of thel nacce;:: ' 1s. Verna Porter, “aordine tor
24ligy to the Gibrary ST Success and erpansion oo o op e A
N - - R 0 e MUSser sunric b 1Y
nave re,aihet teny o fy Tanteer WOy and close | 3nd Towa Av
: R R , d AV 4
conrdinator coriact oo e T Fecause of the oer-o = . C o
. T R T v 4 FRNEIRAY Py, gLy powe Ft
sapsl st 3SnIcL T T ailing of materi> %), /530y ara_onsg:
; . . . o 19 N £ i LN s W s = 5 00
—pp mpnt s g oretioe s . I LA Skt BD R .
4
o Vipps w- s 0 mpp ne - " .
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PELICAN SUMMER READING PROGRAM

“PROJECT:

»Descriptors

Children's Services

Blind or Visually Impaired
Physicaliy Handicapped
Voluntrers

> Description

The project is a statewide summer progrdm designed to
stimulate the reading interests of handicapped young
people th.,ough an annual promotional effort usinc
atters, booklists, and publicity. A central theme is
chosen each year. (For 1977, it was "Greetings, Earth-
+ings." with all communications carrying out this
theme.) The Young People's Librariun conducts an out-
reach campaign by visiting schools for visually and
physically handicapped youngsters. Projections for

the future include contact through educational tele-
vision. Children who read three books receive a certi-
ficate in braille or laige print which is given out
statewide with the regular public library programs or
by direct mail. The summer program often cuiminates in
a party at the local lipna?y. Volunteers figure
actively in this program and are responsible for most
of the mailings and production of braille materials.

~

+Users
veung people {ases 5-14) whe cannot read or use conven-
tional printed n terials as a result of physical limi-
tations {visual impairments, physical hand1caps,
learning disabilities, etc.).
> Facilitiec/Materials Required
A regicnal iibrary tor the Blind and Physically Handi-
capped 1 reguived. Materials consisi of letters to
the children, pubiic and school librarians, and other
professionals; a bib}iugraphy on the program's theme;
and reaaing certificates in braille and large print.
"Other 1tems' that may bé required are realia to carry ou
the theme and items for a party at the focal Tibrary.
~ Financial Reguirements
©Actlual cost: 575, includes stationery, nultiple masters,

O

(Lo

postage angd c1er1ca1 tim

pog

FOR PROJECT REPLICATION

»General Criteria

Cooperation of various state

agencies, public libraries,

schools, ‘& ne 5 media to help

a regional Dept. for Blind &

Physically Handicapped promote

the program and reach new young

readers. Young people with a

visual or physical handicap

who have time for summer read-

i 1ng.

l‘t'S?taffing/Truimn Requirements

One Children's Librarian; a

Supervisor for advice, program
ordination and continuity; a

32chn1ca1 assistant for biblio-

dcaphic control; several cleri-
cal assistants for typing, dupli-

cation, mailing; a Braillist for
transcription of breille reading

certificates and professionals
in other agencies for publicity

.and locating eligible part1c1%$nts.
REPUICATION SERVICES OFFERE

BY PROJECT LIBRARY

» Project Materials’

Information packet including

letters, brochures and suggested

news releases, available free.

*Log book on loan.

‘Bibliograpny of Louisiana re-
cordings/braille.

1

Ly Demonstrahon/Sﬂe Visit

"Site visits are welcome,
!appo1ntments prpferred

Low cost due to maximum utik

ization of free resources and volunteer help. Mailing ' .
of materials to viind is postage free Dept. of Fduca- P®Training
Jtior avoyizgs 4ovids print certificates. Volunteers pro< Instriztion by maii.
duce bratiije mate 13l and handle mailings. Profe ,cion. -iPersonal appointments on-site.
at sratf tive vt aaciudel. Cost to local library for fGroun talks can be arranged.
party or realia '<0 not figured in this estimate. !
»Ev !uuhon :
With mal --Julthnnv, many Uf vl yuuny )erp.ze are now | (:ONYACT'
more active in other vrograms .ych as summer camns, Mre. Blanca J. Lastrapes
However, . this progran {i'ls & need fur none recreatior (Head tibrarian, Dept. for Blind
‘nd an average tolicwing of apuroamately 100 partior- 5dnd c"ys1caﬂy Handicapped
pan*s has beer ~aintained fach year., Of thewa, an Louisiana State Library
averaije of 25 new recdes: are reached per  ymmer .0, Box 13]
!ﬁjf?\ ””‘Ggﬁs%ﬁu‘b1dnd 70821
N RPN Y1 ¢ .
L L‘é) !\{u?}\su-f)l

ERI

Aruitoxt provided by Eic:




PROJECT: SYMPHONY FOR SENIORS : Y R
) < T
>Descriptors ;- ~ FOR PROJECT REPLICATION

Aging T ( ' ' »General Criteria
Arts and Humanities ) X .
Inter-agency Coopcration Senior adult audience with

interest in classical musi€.

! . g

» Descrintion Substahtial good will and .

commi tment feom Symphony
Sympnony for Seriors is a cooperative project of the | Orchestra and its governing
Green Gold Library System and the Shreveport Symphony. | board to make program econom-
The aim of the project is to bring free professional ically feasible. ‘
quality classical music performances te persons 60 or
older in tHe 8-pa~ish area serveu by the Library »==m > Staffing /Training Requirements
Systemy. Many of tnese senior adul s live in areas Good will and commitment in
wherg? such concerts would never be offered: others time for one statf member to
ord¥harily cannot affcrd to atten. serformances because| coordinate project together
of the high cost.” Chamber music c.ncerts featuring with Symphony Orchestra man-
string and woodwind quartets are ct.ducted in each ager. Could be absorbed into
parish, ~.d a single opera prod ct'.n held in Shreve- a full-time staff member's
port, with car-pooling and busing .ncouraged in_cooper-| work load. > -
ation with area churches and comn. ity dgencies serving
the elderly. ’
/ ' :
REPLICATION SEXKVICES OFFERED -
BY PROJECT LIBRARY -

»Users » Project Materials

; ity - / Y.
Senior citrzers (60 or older) Samples of programs, flyers, /

and news releases Lo publicize
, the program are vailable free.
» Facilities/Materiais Required

Stage areas for ensemble perforimances (vranch Tibra-
ries, community-owned theaters. ¢nurch progerties,
etc., were a1l used by Green Gold librariec), audience
area with seating, printed programs listing performers ' .

and music to be performed. The Shreveport Symphony »> Demonstration/Site Visit
provided musicians, instruments, sneetT music,; glc Vigitation by appointment

» Financial Requirements )
Project jointly funde: at $3,750 py the Library System
and the Louisiana State Arts Council, with matching | :
and in-kind services of the Shrevesort Symohony of »Training S

approximately 39,000. - . Y N
| Consultation by phene or maii.

Iy
\

o

» Evaluction

bttendance at quartet nerfarmances has ranged from 20 i _C_@N?ACT

to 200 depending on such factors as weathor, oranspor-. iy, Bill Drewett, pirectgr
cation, etc. Attendance at Lhc opera pertormance Green Goild Library System

during past years of the project has been between 800 400 Edwards Streel

and 1.,200-- evidente of suhstantial interest. Comments {Shréveport, Louiciana 71101
Seam parsone arrending have been Tavocable . *thout fail f(318) 221-n101

and have drjed continuing tne proyram. . 4 |

ALY

T 80
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: MEDFGRD PUBLIC LIBRARY INSTRUCTIONAL MATERIALS CENTER
PROJECT: " FOR PARENTS OF CHILDREN WITH SPECIAL NEETS

i
»Descriptors i FOR PROJECT REPLICATION
Physically Handicanped . I
. - . » General Criteria
;ental?y Hgnd1ca%Fed Parents of ..undicapped children
‘Sa;en]13gb](ogrqgo c . who need instructional materials
chool-Fublic wibrary ooperation i for home use. Good working rela-
]

x tionship between school & library
» Description . t personnel. School Dept. willing
Recognizing that parenting children with special needs , to financially support library
of ten necessitates specialized advice, information, and, project by providing two special
materials, the Medford Public Library with the coopera-ieducation.teachers. Parent and
tion o/ the Medford School Cepartment has organize " a | community support for continua-
resource roon with the spec”al parent in mind. Housing: tion of consultant services.

a select collection of books, instructional materials, , »Staffing/Training Requirements
and audio-visual aids, the Center offers a wide rangeoﬁ Two part-time special education
services and opportunities for parents to actively helpj teachers working 6 hours a week
their handicapped children. Materials are available for each (two afternpons and one
loan to all parents and special education teachers in . evening). -

the area. Consultant services are provided by two spe-} One project coordinator with an
cial education teachers who advise parents on materials|education background and skilled
and teaching methods helpful in meeting their child's in working with parents ¢f spe-
speci fic- needs for hoth day-to-day care and overall de-{cial needs children. ‘
velopment. Parent/teacher meetings, lecture programs, | One part-time clerical assis-
films, and demonstrations of instructional materials tant.

are held a'_c the Center, and parent groups have been REPLICATIGN SERVICES DFFERE
tormed to allow for idea exchanges and a sharing of

experiernces among parents of children with special needs. BY PROJECT LIBRARY
rlUsers '
Parents of children with specisl needs.

Special education teachers instructing in Medford
schools.

» Praject Mater’als X
Bibliography of books and in-
‘structional materials. Send
‘a self-addressed stamped

- Targe manilla envelope.

» Facilities/Materials Required ] )
Library meeting room with audio-visual equipment for

parent programs. A room in the library to house instruc-
tional materials, audio-visuai hardware and software,
and a special collection of books on all types. of handi-
caps/disabilities for parents and professionals. In-
structional materials include: multi-media kits; skill-
building toys, educational gemes, phonics materials,etc.
» Financial Requirements "
Initial ¢’ for purchase of books, instructional mate- '
rials, and audio-visual hardware and softwa-~ was

$14,000. Annual operating expenses: $1,6C . Annual .

personnel costs for part-time project codrdinator and »Training

part-time clerical assistant: $9,000. Salaries of Consultant and speaker aviil
twu part-time soecial education teachers are paid by aLie for expenses.

& . A PR S ~
the Mootord Schoct Cepartpent,

» Demonstraiion/Site Visit
Site visits by apoointment only.

.
1l
B

» Evaluation

00 special parents and children witnh special neeas CONTACT

have kenefited gre tly by the many services ¢ffered 25 My, Paula M. Potler

eviden »d by bolh the Citny's and the school system’s Peniect Coardinator
willipgnecs to finare:ally support tne project. Ciooa- wmedrord Public Library

latien figures 2nd resistration have doublea. The Ce- 110 High Sirveet

tar haa alen hoir e o j0del 1ur < thar 19 rario. iy e T

e e, ' S P .

. g U u . IO AL HU St T [FRAR NN |
a*tars nltanrane o 3 P N Rk PR LT T N - - N
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PROJECT: PRESCHOOL PROGRAM FOR SPANISH-GPEAKING CHILDREN

»Descriptors

Bicultural/Bilingual
Preschool Programs
School-Public Library Cooperation

» Description . ’ .
Designed for the preschool children of non English-

speaking parents, the Library's program reaches those
children who, because of their environment, would be
culturally and socially handicapped when entering kir-
dergarten. The principal objective is to create a bi-
iingual atmosphere that would help bridge the cultural
gap by ercouraging the child to cross the language
barriers before entering a formal education system. The
children (10-13) meet for two-hour sessions three times
a week following the regular school schedule. During
these sessions the children are familiarized with a
variety-of experiences through stories, crafts, and
activities. Emphasis is placed on learning English as
a second language while respecting their Spanis heri-
tage. The project's specific goals are: 1) develop-

ment of self-expression; 2) develcpment of fine and
gross motor skills, J3) teaching the child to use basic
tools such as cravons and scissors; and 4) teaching theji
basic concepts such as colors and shapes. |
»Users ?
Four and five year old Spanish-speaking children. i
!
1

Hities/Materials Required

, 18" x 21'. Toilet facilities, jymnasiun/'

desirable) and telephone. ‘‘aterials in- |

ldren's furniture, teacher's desk, kinder~
aterials such as paper, paste, scissors, and

manipulative books, and specially purchased educational]

games, toys, puzzles, viewmasters, filmstrips, tapes.

and fiannei and chaik boards.

» Financial Requirements

The initial grant of $5,400 covered the cost of all

furniture and equipment. Other costs were either

absorbed by the Attleboro Recreation Depagtment “in |

e . 3 . R J— LT 1 .
whicn Ehe Contor was housed) O from the Library's bus-
det. Additiona: Co5Ls must be considered if rooms are i
rot available cost-fras.  The second year reuuired '
1 )
i

t0 Day pErs0nnt..

»Evaluation {

Pre- and post-testing using tne Uev i olest o1y
cd by th

s AR PP R Ty a4 ol
Jisual-Motor Intgyratlion Oy OETY ¥ rovro it
ny ~ o T - 0t i ! SERNS
schioo) department.  TnL program o gradudiles < rted
SRR Ut 7Y T N LT
signi..cant progress in all speLific qoals. ALl S00resy
avhibited » mini~ " inacea s of 12 apd wancen ag hign
. 1. . e e Yt ke 1 .+ 1
’JS 69 . = 50::4 a ’ "‘_ '« 3 o ’_ o k\ﬂ_‘ﬁrnyu
~ t."f e e e e T e [
as ‘J/ LR LY R T §ivs Via > andion. o w " “- e
- - N . N i

e

IToxt Provided by ERI

FOR PROJECT REPLICATION

» General Criteria

Need full cooperation from
local school department, in-
cluding rapport with the Cur-
riculum Coordinator and kin-
dergarten teachers. Library's
Children's Librarian was
important initially in recom-
mending and figuring costs.

She made. frequent checks on the

progress of the program.
» Staffing/Training Requirements

Two part-time staff perscns,
including:

One college graduate (a certi-
fied teacher in elementary ed-
ication). Must be bilingual.
A part-time assistant (high
school graduate or above),
also bilingual. There is on-
the-job training for the
latter.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY
. -

» Project Materials

Duplicates of Attleboro Public
Library's grant application
are available as well as an-
nual reports of the project.
Free.

» Demonstration/Site Visit

Site visitations are welcome,
by appointment only.

»Troining

One-two hour interview in
Attleboro at no charje.
y§-rown consultation not

Out-

available.
CONTACT
dr . Rowell L. Waller, wybrarian
Attlehora Public Library
(28

=
At + 3 C -~ .
74 lorth Main Street
S CoMagaax tyaelt

Py o~ sus 0 Y

2703

o




PROJECT:

BOOKMOBILE VAN SERVICE TO NATIVE AMERICANS AND RURAL RESIDENTS

>Descriptors

Bookmobiles
Native Americans

» Description

Through this project, bookmobile service is provided to
the Ft. Be]knap [ndian .Reservation and to the rural
commuriities in Blaine and Liberty Counties. A van is
utilized, equipped with shelving and a check-out desk,
and stocked with a neavy concentration ot Native Amer1—
can materials. The van operates on a regylarily sche-
duled basis and visits a number of schools on the
Reservation and rural schools in two counties. Addi-
tional stops are made at community gathering places so
adults can tak» advantage of the library services.

The bockmobile driver/librarian accepts requests for
library materials not in the van collection, and these
requests are filled at the county library, the federa-
tion headquarters library or through interiibrary loan.

pUsers

Native Americans of all ages on rna Ft  Relknan Rpser.
vation.

Rural area residents of two counties.

» Facilities/Materials Required
Van, ohe1ving, check-out desn. Paperback collection 5
including Native American wmaleriais. A public library i
to provide additional materials and snelving space for
surplus paperback collection.

> Financial Requirements

Initial costs including purchase of the
and paperback collection were $12,500.
include salary, operation of tha vau,
and additions to the ccllizceoion

-0, equipment,
{ear1y costs

2] 3 ™ Lo
L!;VL! expenses.,

A e

/

n-v
1
v

u
U

which total

> Evaluation

Circulation records have been n3intuined and show good,
use of the service. Interesc in i0cal communities |
served by the van is hiqh and other adjacent areas not/

served have expressed interest in securing this Tibrary
service

90 |

FOR PROJECT REPLICATION
»>General Criteria .

Need for library services in
emote rural areas.

Involvement of Tocal governing
authority of the Reservation

and Native Americans in planning
the service.

Publicity to obtain local support
»Staffing/Training Requirements

Bookmobile driver/librarian.
Training in addition to book-
mobile 1ibrary procedures
should include special emphasis
on serving Native Americans.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

> Projecy Materials

Sampl2 nublicity flyers, radio
spot announcements, and biblio-
gravnies on Native American
materials available for cost
of maiting.

» Dermonstration, Site Visit

Sire vicitatione are welcomed
and should be arranged in ad-
vance.

© »Training

Consultation with Progect
Director hy matl or telephone.

COMTACT

Mr. Richard Gercken, Coordina-

tor of Pathfinder Fr ‘zration of
Libraries

Great Falls Public Library

2nd Avenue North and 3rd Street
Great Falls, Montana 55407

(406) 453-0349 \




PROJECT:  KicHE ( NEIGHBORHOOD INFORMATION CENTER

HELPS EVERYONE)

» Descriptors

Information and Referral Services
Audio-Visual

> Descrigﬁoq ]
NICHE, the information and referral service of the Mont-

clair Public Library, utilizes library and community ve-
sources to answer inquiries, communicate knowledge and/
or direct patrons ‘to needed services. Both in-person
and telephone requests are answered from a data bank
which consists of an agency card file, a periodical
clipping file, and a vertical file containing a wide
variety of information about community resources pub-
lished by public and private agencies as well as commun-
ity aroups. By providing neeced information to area
residents, ¢specially low-income, disadvantaged persons,
the library is helping them solve the crucial and im.e-
diate problems of everyday life. The product?on of ori-
ginal audio-visual (primarily video-tape) information
packages is NICHE's most distinctive feature. Tapes are
produced upon request from staff and community groups
on subjects of community interest and need, i.e. unique
educational programs, consumerism, nutrition. Patrons
may view the tapes in the T1brary or check them out.
»Users

The service is available to any Montclair resident or
out-of-town card holder. E~phasis is on serving the
disadvantaged population. :

» Facilities/Materials Required
Telephone, telephcne directories, public and private
agency directories are utilized.

* Photographic and video-tape equipment and supplies are
necessary to produce the video information packages.
A copying machine for public use is desirable.

» Financial Requirements

Initial costs forstaff salaries and training, community

research and data bank development, purchase of

equipment, matcrials and supplies were approximately
$65,000. Continuati
and some additional video supplies.

» Evaluation

NICHE has orougnt & useful and exciting dimension to
ibrary service in Montclair. Il has increacsd commu-
njty awareness of the comprehensive nature ot iibrary
resources and attracted many new users. The vast
majority of tne users of tnis new service find that

1

on cos.s are primarily for salaries

FOKk PROJECT REPLICATION

» General Criteria

Need by the community for an
improved information resource

to assist in daily living/coping
and decision-making.

» Staffing/Training Requirements
This project employs a staff of
1 professional and 3 para-pro-
fessionals committed to quality
community service and possessing
skills in ccnmunity research,
audio-visua' projection and
graphic arte. An intensive 10-
week library training course
taught human communication
skills & information gathering.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials
Available free upon request:

sample newsletters
Subject heading list
sample publicity flyers
sample agency card (used
to collect imformation
about communitv resources.

«

» Demonstration/Site Visit

Project visitation by appoint-
ment.

»Training
On-site training through obsér-
vation of program in operation.
Consultants available for
trave! expenses ¢nd negetiab!
per diem fee.

CONTACT
Cheryl M. Marshall
£ Coordinator
clair Public Library
outh fullerton Avenue
air, ilew Jersey 07042
J44-0500
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their requests for assistance en? inforration are
satisfied by the 1 ~rary.
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PROJECT:  HEMPSTEAD PUBLIC LIBRARY JOB INFORMATION CENTER

»Descriptors ' . - FOR PB?JECT REPLICATION

Job Information Centers

: » General Criteria
Career Education

Additional professional and
clercical staff in order to
continue with job information
and educational counseling/ad-
visory services. Expanded re-
sources and local community
support are essential.

» Description
The Job Information Center is a clearinghouse for infory
mation relating to job opportunities and the job-search-
ing process. It provides unemployed and underemployed |
job seekers with needed information gathered atone site
in order to simplify the problem of finding employment.
Useful client information is found in classified sec- , »Staffing/Training Requirements
tions of area newspapers, vocational journals, trade This project employs a librarian
publications, company information sources, affirmative } as Job Center Coordinator, 1
action registers, etc. This information is collected by|part-time aide and a part-time
the library by telephone, correspondence, personal con-|{clerical assistant. Support
tact and bibliographic search. Types of employment cov4staff from the library is

ercd range from highly skilled to unskilled in all used as needed to maintain
fields. The Center has sponsored siminars/workshops on | coverage.

job and career information. An original videotape con-
sisting of actual interviews between clients and librar-
ians was developed by the staff to illustrate the 1i- !

hrary's role in job finding. The Center also acts as @ pepLiC ATION SERVICES OFFERED
referral cource for member libraries and provides : BY PRCJECT LIBRARY
e?rcationa?/vocational counseling by appointment. '
pUsers

Unemployed and underemployed job seekers. Nassau
Couniy users, howe/er, the Center acconmodates anyone ity items, semple forms, and Job

wno requests the service. . Survival kit available for cost
. of mailing.

»Facilities/Materials Required :

Microfiche reader. telephone. TWX, and mail gre used. . \ideotape of client-librarian

Library collection and spec’ .. ized in-depth resources “nterviews (30-minute, black

including: zovernment and | +ate business job listings, and v ite) available for $20,

NLY . State Job Bank Book fic.:, newspapers, etc. Biblio- plus postage.

graphies, a job survival kit containing information on

writing a resume, posters, tlyerc, and bookmarks for

+

19

1 » Project Materials .
. Fiyers, bibliographios, public-

»Demonstraiion/Site Visit
Site visitation and tour of

distribution. -
;Tf‘si:acr:}culia;Ogequiremenfs ~the Center by appointment
Salaries, equipment, materials {print and nonprint), only.

soecial collections. pubiicity and related costs are

$40,000 for the project years 1975-76, 1976-77 ‘ -

inciusive. »Training

“Consultant available at $100
per day plus travel expenses.

/
»Evaluation /"\

Patrons 111 ouf a duestionnalre and rotdrn selt- \ CONTACY
sddressad Uontodrds 176 whed 35 4 follow wp to Avale-  M.. Estelle L. Goldstein, Roj.Dir.
ate the service. A r2ent trigl testing periud re- ‘Ms. Irene Duszkiewicz, Asst. Dir.
vealad that almost 27 »f “re ucers “ound jobs as a Adult Services
result of the inforration rovded.  ros March through Nass u Library System
November 1876, alng.t 2740 clvonti wueld Lne Lenter, "Roosevelt Freld, Lower Concourse

' . Garden Cicvy, Mew York 11530

C(516) 741-00¢u

B




PROJECT: J0B INFORMATION CENTER

»Descriptors

Job Information Centers
Career Education

£,
-

» Description

The Job Information Center at Rochester Public Library
has been established as an adjunct to the Business and
Social Science Division. Its function is to bring to-
gether materials in the field of employment and related
areas. It has collected in cne cenvenient location in-
formation on job finding, civil service, office skills,
vocations, employment agencies, and selected listings
of job opportunities. It is not intended to be an em-
ployment or counseling center but rather an information
center to direct patrons to resources available in the
conmunity. The location of the Center is in the Central
Library adjacent to both the Busir-ss and Education di-
visions. This location allows easy patron access to
businuss and educational material in other sections of
the library, thereby avoiding some duplication. The
Center also acts as a bacrup resource for smaller Job

FOR PROJECT REPLICATION

» General Criteria

Need for centralized location of
a veriety of job information in
a service area with a demonstra-
ted high rate of unemployment.
Positive and understanding atti-
tude on the part of the staff

is an important factor along

wit cooperation and assistance
from community agencies.

»Staffing/Training Requirements

A part-time librarian to super-
vise and perform professional
duties as well as to initiate
and maintain public contacts.

Three part-time clerks to assist
patrons using the Center, main-
tain the files, and perform
clerical duties. ‘

Information Centers in the five ccunty Pioneer Library
System with which it is affiliated.

»Users .
Patrons include unemple
living in a five county area.

vad and uaderemployed persons

J e

»Facilities/Materjals Required ]
Targe amount of space is no’ @ necessity. Center can

_adapt to whatever space is availabie. It is advanta-
geous, however, to collect the ryterials in one physical
location.
following equipment is uUS€u"
file cabinet, ¢helving, tables.
cellaneous office/library filec
» Financial Requiraments
Initial funding o. 20,000 wus used *o establish the
service. This inc 1ded szlaries for a part-time 1i-
hrarian and two clerks, ind purchase of new materials
and equipment. An average of 315,000 per year is '
needed for continuation costs. Funds needed depend
upon the scope of the collection and services provided.

i

10+ ., chairs, typewriter,

2}

¢ lerical materials.

» Evaluation
Program evs:
count of patrons usiny Lhe
questions asked. Daily patronage remains at a high
level and the materials are in constant use. In addi-
tion, evaluation is received through voluntary verbal
and written comments from users. A questionnaire is
presentiy being distributed to help the Center deter-
mine patron satisfaction.

94

£l

Ceriter and a daiiy record of

»icrofiche readers, mis-

tuation is in the form of a daily statistical

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

Packet of materials describing
details or establishing a Job
Information Cen -r, copies of
bibliographies, flyers, bro-

| chures, etc. currently distri-
buted to users of thesservice.
Available for $1.C0.

1
i

in order to keep'tt > (- ster functional, the °

! » Demonstration/Site Visit
Site visits by appointment.

i

»Training

Consultation by mail or tele-
phone. On-site observation of
the Center's operations and con-
sultation with staff avaiiable.

CONTACY
Ms. Betty A. Lawrence, JIC Sat-
ellite Coordinator
Ms. Micca Gray, Dir. Central JiC
Rochester Public Library
115 South Avenue
Rochester, New York 14604

(716) #28-7324/6797

!
!
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FORSYTH COUNTY PUBLIC LIBRARY CHILODREN'S OUTKEACH DEPARTMENT
PROJECT: formerly P.L.A.C.E. (Public Library Action for Children's Education)

»Descriptors . ’ ' FOR PROJECT REPLICATION

Children's Services . » General Criteria

Qutreach - Urban Identified non-user groups in
service area.

Administration sup ortive of
neea to serve non-users and

» Description . . ~}willing to maintain a stable
The program aims to introduce reading and books to chi® program.

dren at the earliest possible age, and to provide enjoy- Positive staff attitudes toward
able and success ful experiences which promote reading target community.

__readiness. To achieve this, library staff present mom- Cooperation of ~ommunity agen-
ing storyhours to children in 33 local facilities, leavy cies.
ing books for continued use during the week. Staff also, »Staffing/Training Requirements
makes 10 mobile stops a week in the community. The 1i-|{ 2 full-time professionals, 5
brary has established 4 minicenters in neighborhood cen- full-time & 3 part-time equiv.
ters, open 20 hrs./week and offering children books, Library Assistants, 2 full-time
magazines, games, puzzles, and other audio-visual mate- Comprehensive Employment and
rials. Afternoon programs in the minicenters encourage! Training Act workers. Staff
use of the library as a source of personal information,| knowledgeable about use of equip-
aid in development of reading sxills, and improve self-{ ment and materials, simple arts
image as a result of successful experiences. ®Since most' and crafts, storytelling, child
of the children are disadvantaged and/cr handicapped, psychology & discipline, children’'
afternoon activities are aimed at d?ve1oping and impro-| books and how to present them.
ving reading skills. Games, special programs, comics,
artgexperiegces, field trips, and especially empathetic| REPLICATION SERVICES OFFERED
staff help overcome any distrust of the library. i BY PROJECT LIBRARY
PUsers
Children with a variety of special needs who were pre-
viously receiving no library service. Target groups:
economically or culturally disadvantaged, physically or
mentally handicapped, and sing}e parent children. "in the project, and the vrigi-

» Facilities/Materials Required . i nal proposal, available free
In preschools: book space accessible to the children. 'as long as supply lasts.

In minicenters: space which can be locked up when not

staffed; size varies, but not less than 14' x 20';

should be carpeted. Room and utilities are supplied

t_)y cooperating agency. _Matema]s: books, films, pro- 1, pemonstration/Site Visit
jectors, magazires, comics, games, and general software Site visits welcomed. Arrange-

to continue programs. ;ments should be made in advance.
» Financia! Requirements

Annual cost per 4 preschools and 1 minicenter: salary Visits to preschools scheduled
for 1 full-time Library Assistant; $1,000--furnishings @ mornings, minicenters in after-
for minicenter; $3,150--paperback starter collection; 1 MN0ONS, mobile unit all day.
$800--on-going development; $1,000--filmstrips, $500-- #»Training

magazines; $500--games and art supplies. Start-up pur-iOn-site observation and conver-
chase of equipment--$2,000. Not included are costs forisation with staff. Slide-talk
use of vehicle, access to film collection, professionali presentations on vurious aspects

i e Ve

i » Project Materials

Community flyer, sample pro-
| gram booklet of preschool story-
lhours, a variety of forms used

supervision, and in-kind services. .of the program can be arranged.
» Evaluation !
pPatron satisfaction is demonstrated by the financial ; CONTACLT

support the project receives for both continuation cf :Ms. Ann R. Gehlen

services and expansion. Community feedback, comments %Head, Quireach Services

from schools and cooperating ayencies have been highly (Forsyth County Public Library
favorable. Project has ir Tuenced the improvement of '660 West 5th Street
children's services throughout the state and won a “Winston-Salem, North “arolina
natiopal organizaticn's award for innovative services. , 27101

G4 1 (919) 727-2558

i




PROJECT: PROJECT WOW (WIDENING OUR WORLD)

s e ned

»Descriptors ’ FOR PROJECT REPLICATION
Outreach-Urban . » General Criteria

Interagency Cooperation A need for extension of library
Volunteers services to those unable or un-

willing to use regular library
facilities; the support of li-
»Description brary board, administration,
Project WOW coordinates all of the library's various and staff; input from the com-
outreach programs and services to special yroups under | munities served, preferably

one comprehensive outreach program. The target group from members of target arsas and
includes & variety of disadvantaged persons from inner-{ professionals working with tar-
city youth to elderly, handicapped, and non Engiish- get groups in other capacities.
speaking persons. A small core staff utilizes the re- »Staffing/Training™ Requirements
sources and staffs of all library departments to meet One ful} time librarian, with
the needs of a]] these Specia] C]'i( ntele. Estab‘l15h1ng train'ing or experience 'in '6ut_
a very close working relationship «ith a large number reach work.

of community agencies is a major asnect of the core One fu]]-timg\para-professi&?&].
staff's work. Volunteers are useda extensively to carryione part-time bjokmobile driver.

out programs and services. Specific services include: :i

bookmobile service, signed story hwurs for both hearing| Support and assistance from
and deaf children, film programs, 2posit book collec- | other 1ibrary staff and volun-
tions, puppet shows, provision of iiteracy materials, teers as needed.

and homebound service. An advisory council composed of

represertatives from various community agencies and the| pppLICATION SERVICES OFFERED
State Library meets quarterly to monitor the project. BY PROJECT LIBRARY

" »Users ) . M - ..
Inner-city youth and adul.”, the >lind and physically » Project Materials .
handicapped, the institutionalized, the elderly, the Desériptive brochures, avail-
horsbound, the hearing impaired, tne illiterate and able free.
the ?°F English-speaking Fommun1ty, Slide presentation afailable
v Facilities/Materials Required - o for loan upon request:

Space to house staff work area.  Large print and paper-
back book collections. Equipment: telephone, tvpewrit-
er, 16mm film.projector, tape recorder, and Tiimstrip
projector. Access to film collections and filmstrips
needed. Bookmobile or 1-rge van is required. Space

with book racks or shelves in community buildings to- > Demonstration/SiteVisit
house deposit collections and present {ibrary programs . | On-site visitation by appoint-
» Financial Requirements ment. Consultation by tele-

phone o mail.

Start-up costs for in“tial purchase of books and equip-;
mer: and staff salaries was $50,000. Bookmobile was
already available. Continuing costs for books and C v Traini
materials, salaries, transportation, and vehicle main- > lraining
tenance averages approximately $30,000 per year. . | Staff available for consulta-
tion if schedule permits and
travel expenses are provided. !
» Evaluation M
Traditional use figures such as circulation count and CONTACT
program attendance nave increased dramatically. Re- Ms. Judy Dilts
quests for service by agencies and groups within the Outreach Coordinator
community have doubled since program was initiated. Greenville County Library
Questionnaire to all cooperating agencies after initiall 300 College Street
year's progran indicated complete satisfaction with Greenville. South Carolina 29601
service. Continued monitoring of use and quality of (803) 242-5000, Ext. 75
service is planned. N ‘
- 88
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" » Rescription

.Library and the Metropolitan Board of Education's Adult

_. ‘participants' adjustment to life in America.

PROJECT: ENGLISH AS A SECOND LANGUAGE

»Descriptors

Bilingual/Bicultural

Adult ®asic Education

Independent Learning
School~Public Library Cooperation

The project aims &% introduce persons with limited En-
glish-speakirg ability to public library services ard to
increase their knowledge and understaiding of the Ameri-
can language and culturc patterns through the use of
books, audio-visual materials and special programs. The
project is a cooperative effort of the Nashvijle Public

Basic Education, English as a Second Language (ESL) pro-
gram. Activities include English classes, conducted by
ESL teachers, and independent learning in five Learning
Certers establ®shed in the branch Tivraries. These spe-

ciairly designed Learning Centers are éghgu;iva\to adult |-

learning and suitab]e for both individual and group pro-
grams. Fully—equipped with individual wet carrels to
utilize a varizxty of audio-visual materials, they pro-= .
vjde both media and personnel support to promctx adglt !
linguistic proficiency. Special library-sponsored /chil-
dren's programs also aid in £SL instrucdior by providing
individual tutoring services in the schools and libraries.
»Users

Perscns of all ages and cultures whe are learning
English ar a second language. Clients presently in-
clude: Vietnamese and uther Asian nationalities (mejor
group), Latin Americans, Russians, Italians, et..

» Facilities/Materic' Required :

A Tibrary meeting room. blackboards, tables and chairs
.are necessary for class meetings. tach Learning Cent
is equipped with shelving, wet carrels, tape recorders,
record players, headphones, and specially selected mate-
rials for independent learning of English, along with
recreational and vocational materials.

1}
» Financial Requir ments
Start-up cust for-the initial purchase of equipment ;
and materials to estabiish the Learning Centers and pro-
vide each branch library with a cpre ESL-collection was
$15,000. Salaries were furnished by the library's
regular budget and the Metropoi:td Scnoel System. Lon-
tinuation costs afe minimai and inciude replacenent uf
minor equipment items and purchase of some new mate-~

rialsg.
»Evaluation . ] )
Project has shown that non English-speaking persons were

not using the public library prior to enrollment in the
ESL classes. Encouragement of LSL teachers and librar-
ians has helped the majority of ESL students to acquire
library cards and use the resources. In addition, fam-
-ily members of ‘he students have begun using the library.
Selected case histories, questionnaires, and statistics

FOR PROJECT REPLICATION

» General Criteric

Persons with limited English-

speaking ability who have need -
cf this individual and group

library program.
7

Complete library sta‘f involve-
ment and support.

Assistance from the local school
system.

»Stoffing/Training Requiraments
One full~time librarian with
education background to serve
as project coordinator.

One clerk/typist. '

Five part-time ESL teachers.’
Four para-professionals to
assist with children's programs
(members of branch libraries'
regular staff). ¢

REPLICATION SERVIC@EFERED
BY PROJECT LIBRARY.
. O\
» Project Materials ’
Project kit available free of |
charge consisting of propcsals,
bibliographies, and other pro-
ject-related ma*erials.

LY
EY

Vol

» Demonstration/Site Vis.t

Visitation by appointment only.

»Training ‘
Cn~site training through obser-
vation ¢! or-going prcgram and
consuitation with staff.. Con-
suitation also available by
telephone or mail.

CONTACT
Ms. Claudia Schauman, ESL Coot-
dinator —
Public Library of Nashville and
Davidsor County
P.0. Box 5685
Mashville, Tennessee 37708

will be used to determine the impact of this project nn

A1

(615) 255-5263 S




PROJECT: VERMONT BOOKS-BY-MAIL

»Descriptors

Books—by«Mai]
Homebound
Qutreach - Rural

» Description

Directed at the rural poor, isolated and culturally deo-
prived, the Books-by-Mail program is one of the major
statewide efforts of the Department of Libraries. The
program’ is not meant to be a total library service, nor
is it meant to take the place of a public library. Its
purpose is to provide reading material to those indi-
viduals in urban and rural areas who, for whatever rea-
son, do not have convenient access to a public library.
The program is housed in the agency's central head-
quarters, and is mechanically oriented, so only those
titles listed are available. Although most books are
hardcover and chosen from existing regional Tlibrary
collections, popular titles and added copies are
purchased in paperback. Distribution is carried out
through bulk mail permit twice a year to each of four
regions to avoid creating a larger demand than can

be filled.

&Y
i

»Users .
A1l residents of Vermont; primary targets are the
‘aging, rurally isolated and homebound.

» Facilities/Materials Required

Room of 1,200 square feet with shelving capacity of
10,000 to 12,000 volumes. Approximately 700 titles,
generally hardback, are chosen for each catalog,
utilizing existing collections. Work procedures are
simple and require tables, files, scales and postal
machines- ”

» Financial Requirements

Because existing materials and professional staff are
utilized, the budget developed for the program includes,
only the clerical staff and general operating expenses.
Based on an annual circulation of 35,000 to 40,000, thej
budget estimate for FY78 is $39,316 and includes cleri-,
cal staff, postage, printing, distribution, materials
and equipment.

»Evaluation :
This successful service has insured tnat every resident|
of the state has at least minimal library service. In
-its first five years, almost 15,000 individuals or
households from all parts of the state have used the
service, with the elderly and isolated being the most
avid user groups. Cost per circulation has been found

to be inexpensive when compared to other forms of rural

|
37

library service.

FOR PROJECT REPLICATION

» General Criteria

An urban or rural population
that has limited access to a
public library for any number
of reasons.

» Staffing/Training Requiremerits

This project employs a full-
time clerical staff of 3. Com-
piling annotating and editing
the catalog are responsibilities
shared by existing professional
staff. Overall responsibility
for program coordination is
carried out by the Assistant
State Librarian.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

Printed catalogs, sample lables,
sample order cards, instructions
to new and existing staff, ;
budget projections and indica-
tors are available upon re-
quest.

' » Demonstration/Site Visit

. Site visitation by appointment
i only.

»Training
Printed instructions for

! clerical staff are available. |

On-site obhservation can be
arranged.

CONTACT
Mr. Kent Gray
Assistant State Librarian
Vermont Department of Libraries
Montpelier, Vermont 05602
(802) 828-3261

90




. project's continuation as an on- going library program.

PROJECT:

"YPSY" -- YOUNG PEOPLE SAVE YESTERDAY

»Descriptors

Oral History
Young Adult Services
Aging .

» Description f
This local history project involved young adults, inter
acting with senior citizens, in the location and preser
vation of valuable primary source materials in homes -of
community residents. Letters, diaries, newspapers, and
photographs which were stored where they were in danger
of ‘destruction were sorted, evaluateu, photc,raphed and
preserved for posterity by high school students. These
students attended a 3 day (2 hrs./day) orientation
course to familiarize them with 19th century area news-
papers, gazeteers, registers, old maps, etc., and train
them in interviewing .techniyues. Working two 8-hr. days
a week for 10 weeks (June-Sept.), the students sought
out elderly residents for interviews, and helped other
community residents to locate historical materials. The
resulting collection of materials and tapes, which con-
tain valuable information on 19th and 20th century area
life, were categorizad, itemized, and displayed in a
well-attended community program designed to -timulate

public interest in the collection.

PUsers . )

Young adults and the area's aging population were the
primary participants. Other community residents and

youth ﬁroups were also involved. Materials resulting
from this effort are made available to researchers,

students, ‘?nd writers.
» Facilities/Materials Required

Use of Tibrary facility. Equipment: Ectographic
Copier with Instamatic Kodak Camera Stand Set-up,

Sony Superscope Cassette Recorder, 50-minute cassette
tapes, Instamatic film, card file, index cards,
memeograph paper, postage.

1

» Financial Requirements ‘

Approximately $1,550 was expended. This included mini-
mum wage for high school students, salary for teacher
(three two-hour training sessions and follow-up super-
yision), and $340 for equipment.
mimeograph paper and postage.

i
i
1
l
Y
i

Library contributed !

»Evaluation

By providing useful work for teenagers that is of bene-
fit to others, and by promoting interaction among dif-
ferent generations, the project has had positive impact,
Comments from students involved indicate that greater
self-awareness and ability to relate to older people !
have resulted from this activity. The materials col- |
lected have enriched the library's holdings and are '
apprec1ated by the community, as evidenced by the

88

FOR PROJECT REPLICATION

» General Criteria

‘Any rural community where older

people have material in their
homes which may have historical
importance, or have memories of
an earlier era that they can
share verbally.

»Staffing /Trainm? Requnrements
As we are a small library (open

two .days a week) with only one
librarian, we paid a qualified
teacher to train and supervise
the young people involved in the
project.

Three high school students

(grades 11th and 12th), trained

by the library.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

1 Copies of original grant

proposal (6 pgs.) available
for cost of duplication and
mailing.

‘ » Demonstration/Site Visit

Library open '‘Wednesda/~and
Saturday. Please make appoint-
ment so Project Supervisor can
be on-hand to show material.

» Training
PrOJect Director willing to

' give information by telephone

or letter.

CONTACT
Ms. Adele Dawson, Library Trustee
Jaquith Memorial Library
Marshfield, Vermoat 05658
(802) 425-3581

‘\_‘
Ms. Caryl Wincuinas, Project
Su8e visor
(802) 454-7857




%PROJECT: DRUG INFORMATION PROGRAM

»Descriptors

Drug Abuse Information
National/Regional Resource Center

» Descriptio ’ . s
The Drdg nformation Program is a spr.ialized drug and

alcohol abuse information service r.fered by the
Washington State Library to all tie State's citizens
through their local public libraries, and directly to
State government and the unserved.  Clientele needing
such a resourc include: educators and students; con-
cerned family; treatment, medical and criminal justice
personnel; researchers; librarians; business and in-
dustry, etc. This program may be contacted for such
services as research assistance, free literature (pos-
ters and pamphlets), film evaluation and selection
assistance, referral services, current magazine arti-
cles and books, and resource people. A special feature
of the program is its ability to support community in-
formation and education programs on drugs and alcohol
through consultation about available resources. The
program also encourages continuing and comprehensive
programming in this area by the community, and will
assist in any follow-up efforts that result.

»lsers

A11 elements of

human services, education, health/medical, library,

» Facilities/Materials Required

Telephones, typewriters, file cabinets, desks, guest
chairs and tables, storage shelving and traveling
exhibit. Access to audio-visual, book, and journal
resources. Posters and pamphlets (obtained free of
charge from the National Clearinghouse for Drug Abuse
Information) -

» Financial Requirements )
The program's main expenses are for salaries and travel
to communities to assist in local programs and attend

' conferences. There is also a very small printing
budget. Materials are available through the State
Library Audio-Visual Department and give-a-way articles
are also acquired free. Annually the program costs
approximately $35,000. ’

ot ™

» Evaluation
Initially no evaluation process was tied to goal state-
ments. Progress or failure was gauged by ciient
satisfaction with the project. For 1977-79 Biennium,

a detailed action plan which will be accompanied Ly
time-lines has been instituted. MNarratives on activi-
ties will record ail prograss or failure. :

A Washington State's population including
business and industry, general public, law enforcement,

‘

FOR PROJECT REPLICATION

» Genéral Criteria

A staff attitude of concern and
enthusiasm for clients' pro-
jects and information needs is
essential. Staff must initiate
contacts with client popula-
tions and develop a broad
understanding of client needs,
resources and environments.

»Staffing/Training Requirements

Currently two staff persons are
employed full-time: a Commu-
nity Affairs Consultant and a
Library Program Assistant.

-

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials
Samples of assorted free pam-

Iphlets/posters are available.

|
)
i
|
{

i
i

{
!
{

i
!

EtCiA program description, sampie

patron information request form,
plus goals, objectives and time-
line data are available at no
cost. :

¥

» Demonstration/Site Visit

§ﬁte~yj;ﬁiséﬁy~ébb0{ﬁ%ment only.

. »Training

4

: On-site training through obser-

vation of program in action.
Consultant available for travel
expenses and a negotiable per
diem fee.

CONTACT
Ms. Diana L. Meyer, Coordinator
Drug Information Pregram
Washington State Library
Olympia, Washington 98504

' (206) 753-3228
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PROJECT:

INSTANT LIBRARY

»Descriptors

Public Library Construction
Qutreach ~ Rural

» Description

A 1ibrary development project, designed to extend full
time, fixed facility library services to communities .
previously unreached, has effectively implanted over
twenty libraries across West Virginia. Previously
neglected, sparsely settled, isolated, rural communi-
ties now have attractive, visually exciting, quickly
constructed (two months), inexpensive yet quality-built
eight-sided Instant Carousel Libraries.

These Tibraries are often the only cultural center of
their co.munities. Each is capable of housing 10,000
volumes and seating twenty-four readers. One hundred
percent expandable, the libraries offer the full range
of programs and services for preschoolers to senior
citizens. Staff for the libraries have been trained
through an "Instant Librarian" training program devel-
oped by the Commission.

- ~pUsers

- 93

[N

Entire community in rural areas.

» Facilities/Materials Required

70" x 100" Tot

Instant Library Buiiding

Furnishings and equipment package

6,000 volumes and related audio-visual materials

» Financial Requirements

Instant Library Shell - $15,500

Architectural Fee - $1,500

Construction - $25,000+ (Depending on local situation)
Furnishings and Equipment - $6,500

Books and non-print collection (if not on-hand) -
$40,000 to $50,000.

» Evaluation .

28 of these units have beer constructed in previously
unserved communities. Hundreds of tncusands of volumes
circulated. Film and children's programs enthusiasti-
cally received. Adult education programs raised
literacy level, increased reading skills and provided
new job competency levels. The Instant Library Program
has enriched the quality of life in small communities
throughout the state. 1()()

FOR PROJECT REPLICATION

» General Criteria’

Absence of library service and
community desire for library
facility.

»Staffing/Training Requirements
1%, to 2 full-time equivalent
personnel for minimum 40 hour
per week operation. Must-be .
high school graduate and have
attended the "Instant Libra-
rian" Training Institute
sponsored yearly by the

West Virginia Library Commis-
sion.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

» Project Materials

Packet containing original
cost analysis and assorted
literature, available free
of charge (1imited supply).

Specs and architectural
blueprints available for
purchase at $500.

» Demonstration/Site Visit
Visitation possible at any
site in State or at demon-
stration unit of West Virginia
Library Commission. Advance
arrangements necessary.

»Training .
Consu™ tant/Project Manager or

architect available at $150
per diem, plus expenses.

CONTACT
Mr. Frederic J. Glazer, Directo
West Virginia Library
Commission
Science & Cultural Center
Charleston, West Virginia 2530
(304) 348-2041 ;




PROJECT:

“SEARCH US, WE REALLY MOVE OUR TERMINALS FOR YOU" | ’

»Descriptors

Business and Industry Services
Interlibrary Cooperation
Library Networks

» Description

The West Virginia Library Commission has developed a
free statewide on-line, computerized, fully automated
information retrieval service. The search service
enables researchers to unearth materials and facts,
and to develop comprehensive bibliographies on
specific subjects. The Commission orovides the hard-
ware and software required to offer patrons complete
in-depth information.

Trained searchers access three different search ser-
vices on a "Dial-Up" basis. Interactive systems
locate specific data in a matter of minutes and
transmit it for viewing on a screer while a high speed
printer simultaneously prints the information.

»Users

State Government, Colieges, University, Public and
Special Libraries. Independent Researchers, Business,
and Industry.

» Facilities/Materials Required

Room for equipment, manuals, searcher and user.

CTR Terminal, associated printer, Modum, Bell Data-
phone, operating manuals, thesauri for the most used
data bases.

» Financial Requirements

Equipment rental/maintenance - $3,240 per year.

Phone time and Data Bank Charges - $10,800 (yearly
average).

» Evaluation

Q
[ERJ!:information.

IToxt Provided by ERI

Hundreds of search hours have been most successfully
performed by students, researchers, State Departments,
College and University faculty, and private industry.
Patrons have received print-outs of 2 to 250 citations
on a multitude of subjects ranging from fine arts to
bibliographic instruction in college libraries to coal
gasification «in South Africa. Most users regard the
service as a fast%and efficient way to obtain needed

FOR PROJECT REPLICATION

» General Criteria

Need for automated information
retrieval service to go beyond
traditional search services
provided at state level.

»Staffing/Training Requirements
Staff of four full-time
employees: three professionals,
one para-professional. Approxi-
mately one week training in
information retrieval, search-
ing and equipment usage.

REPLICATION SERVICES OFFERED
8Y PROJECT LIBRARY

» Project Materials

Brochure describing the service
available upon request.

» Demonstration/Site Visit

Site visits are welcomed.

»Training
Additional project information
available by mail or telephone.
(Actual staff training in infor-
mation retrieval arranged
through computer companies.)

- CONTACT

<

Mr. Frederic J. Glazer, Director
West Virginia Library Commission
Science and Cultural Center
Charleston, West Virginia
(304) 348-2041

25305




PROJECT TYPE INDEX

ADULT BASIC EDUCATION

Adult Independent Learning, 43

Adult Learning Program, 55

Community Reading Development, 1

English as a Second Language, 89

Literacy Volunteers of Soutnbridge, 23

NEWS IN REVIEW Project, 53

Outreach to Hispanic Migrant Farmworkers and Prisoners, 39
Project ABLE (Adult Basic Library Education), 51

ADULT CONTINUING EDUCATION

Adult Independent Learning, 43

Adult Learning Program, 55

College Without Walls, 25

Learn A Bunch At Lunch, 66

Project ABLE (Agu1t Basic Library Education), 51

AGING

Home Delivery Service of Library Materials, 78
Library Services to the Aged, 63

NEWS IN REVIEW Project, 53

Oral History, 41

Symphony for Seniors, 80

Young People Save Yesterday Project ("YPSY"), 91

ARTS AND HUMANITIES

Liliha Library Afterschool Activities Project, 74
-Symphony for Seniors, 80

AUDIO-VISUAL

Danbury Video Project, 11

Library Video Project, 77

Neighborhood Information Center Helps Everyone (NICHE), 84
"Operation Bootstrap", 17

Nutreach and Enrichment, 21

Outreach to Retarded Adults and Juveniles in Need of Supervision, 37
Project ABLE (Adult Basic Library Education), 51

Video Tallahassee: A Community Workshop, 15 '

BIBLIOTHERAPY
Bibliotherapy, 67
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\ BILINGUAL /BICULTURAL

Asian Community Library, 3
Computerized Community Information Project (C.I.P.), 5
Consumer Health Information Program and Services/Salud Y Bien-
estar (CHIPS), 68
English as a Second Language, 89 3
Indian Library Project, 19
Libros, 47
* Literacy Volunteers of Southbridge, 23
Migrant Services, 65 |
Oral History, 41
Outreach to Hispanic Migrant Farmworkers and Prisoners, 39
Preschool Program for Spanish-speaking Ghildren, 82

BI-STATE LIBRARY COOPERATION

Indian Library Project, 19
Sierra-Tahoe Project - Mountain-Valley Library System, 9

BLIND AND/OR VISUALLY IMPALRED >

NEWS IN REVIEW Project, 53 -
Pelican Summer Reading Program, 79

BOOKMOBILES
Asian Community Library, 3
Bookmobile Van Service to Native Ameri
Drop-In-Library (DIL), 45
Indian Library Project, 19
Migrant Services, 65
Qutreach and Enrichment, 21

céns and Rural Residents, 83

BOOKS-BY-MAIL

Mail-A-Book, 49 : .
L. Project ABLE (Adult Basic Library Education), 51
Vermont Books-By-Mail, 90

BUSINESS AND INDUSTRY SERVICES

"Search Us, We Really Move Jur Terminals for You", 94
CAREER EDUCATION

Adult Independeht Learnihg; 43

Hempstead Public Library Job Information Center, 85
Job Information Center, 86 '
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CHILDREN'S SERVICES .

Dial-A-Story, 71

Drop-In-Library (DIL), 45

Forsyth County Public Library Childven's Outreach Department, 87

Home Delivery of Library Services to Handicapped Children
Kindergarten Through Fourth Grade, 35

Liliha Library Afterschool Activities Project, 74

Pelican Summer Reading Program, 79

Target Children: Urban 5, 13

CONSUMER EDUCATION

Consumer Health Information Program and Services/Salud Y Bien-
estar (CHIPS), 68

DEAF AND/OR HEARING IMPAIRED
MCLS Library Service to the Deaf and Hearing Impaired, 7
DRUG ABUSE EDUCATION

i

Drug Information Program, 92
EDUCATIONAL COUNSELING

Adult Independent Learning, 43"
College YWithout Walls, 25

HEALTH INFORMATION AND EDUCATION SERVICE

Consumer Health Information Program and Services/Salud Y Bien-
estar (CHIPS), 68

*

HOMEBOUND

Home Delivery of Library Services to Handicapped Children
Kindergarten Through Fourth Grade, 35

Home Delivery Service of Library Materials, 78

Mail-A-Book, 49 .

Vermont Books-By-Mail, 90

INDEPENDENT LEARNING
Adult Independent Learning, 43
Adult Learning Program, 55

College Without Walls, 25
English as a Second Language, 89
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INFORMATION AND REFERRAL SERVICES .

Center for Preschool Services, 33
Computerized Community Information Project,(C.1.P.), 5
Consumer Health and Information Program and Services/Salud Y Bien-
estar (CHIPS), 68
\ Indian Library Project, 19
Libraries Initiate Freeing Experiences (L.L,F.E.), 57
MCLS Library Service to the Deaf and Hearing Impaired, 7
Neighborhood Information Center Helps Everyone (MICHE), 84

INSTITUTIONALIZED - CORRECTIONAL

Qutr=2ach to Hispanic,Migrant Farmworkers and Prisoners, 39
Outreash to Retarded Adults and Juveniles in Need of Supervision, 37

INSTITUTIGNALIZED - OTHER
Bibliotherapy, 67 ‘ ( .
INTER-AGENCY COOPERATION

Bibliotherapy, 67 ,

Computerized Community Information Project (C.I.P.), 5

Early Childhood Enrichment, 61

Liliha Library Afterschool Activities Project, 74

Libraries Initiate Freeing Experiences (L.IF.E.), 57

NEWS IN REVIEW Project, 53

"Operation Boatstrap", 17 N -

Outreach to the Disadvantaged in Sunfiower and Bolivar Counties, 29
Project WOW (Widening Qur World), 88

Symphony for Seniors, 80

INTERLIBRARY COOPERATION

A Mathematical Model of the I11inois Interlibrary Loan Network, 76

Adult Independent Learning, 43

Colorado Library Network - Information and Communication
Network (COLONET-ICN), 70

Computerized Community Information Project (C.1.P.), 5

Consumer Health Information Program and Services/Salud Y Bien-
estar (CHIPS), 68

Cooperative Information Network (CIN), 69

Georgia Library Information Network (GLIN), 72

I11inois Library Systems' Interiibrary Cooperation Consultant
Program, 75

In-Service Training Program, 31

"Search Us, Ye Really Move Our Terminals For You", 94

Target Children: Urban 5, 13

N




JOB INFORMATION CENTERS ,

Adult Independent Learning, 43
Hempstead Public Libv-~ry Job Information Center, 85
Job Information Cente., 86

LIBRARY NETWORKS

A Mathematical Model of the I11inois Interlibrary Loan Network, 76
Colorado Library Network - Informition and Communication
Network (COLONET-ICN), 70
. Cooperative Information Network (CIN), 69
Georgia Library Information Network (GLIN), 72
I1Tinois Library Systems' Interlibrary Cooperation Consu]tant
Program, 75

"Search Us’, We Really Move Qur Terminals for You", 94
MENTALLY HANDICAPPED i

Bibliotherapy, 67
Libraries Initiate Freeing Experiences (L.I.F.E.), 57
Medford Public Library Instructional Materials Center for Parents
of Children with Special Needs, 81
Outreach to Retarded Adu]ts and Juven11es in Need of Superv1s1on, 37

MIGRANTS

Migrant Services, 65
Qutreacn to Hispanic Migrant Farmworkers and Prisoners, 39

NATIONAL/REGIONAL RESOURCE CENTERS

Drug Information Program, 92
Sierra-Tahoe Project - Mountain-Valley Library System, 9

NATIVE AMERICANS

Bookmobile Van Service to Native Americans and Rural Residents, 83
Indian Library Project, 19
Native American Oral History - Grand River Valley, 27

ORAL HISTORY
Native American Oral History - Grand River Valiey, 27

Oral History, 41
Young People Save Yesterday Project ("YPSY"), 91
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OUTREACH - RURAL

Instant Library, 93

Migrant Services, 65

Outreach to Hispanic Migrant Parmworkers and Prisoners, 39

Outreach to the Disadvantaged in Sunfiower and Bolivar Counties, 29

Vermont Books-By-Mail, 90

OUTREACH - URBAN

Forsyth County Public Library Children's Outreach Department, 87

Libros, 47
Liliha Library Afterschool Activities Project, 74

Project WOW (Widening Our World), 88
Target Children: Urban 5, 13 -

OUTREACH - RURAL AND URBAN:

Drop-In-Library (DIL), 45
Indian Library Project, 19
Mail-A-Book, 49

"Operation Bootstrap", 17
Outreach and Enrichment, 21
Wee World of Reading, 59

PHYSICALLY HANDICAPPED

Home Delivery of Library Services to Handicapped Children Kindergarten
Through Fourth Grade, 35

Medford Public Library Instructional Materials Center for Parents
of Childrean witl Special Needs, 81

Pelican Summer Reading Program, 79

PRESCHOOL/PARENTING PROGRAMS

Center for Preschool Services, 33

Drop-In-Library (DIL}s. 45

Early Childhood Enrichment, 61 4
Preschool Program for Spanish-speaking Children, 82
Wee World of Reading, 59 e

PARENTING PROGRAMS

Medford Public Library Instructional Materials Center for Parents
of Children with Special Needs, 8i

PUBLIC LIBRARY CONSTRUCTION

Instant Library, 93
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RIGHT-T0-READ

Community Reading Development, 1
NEWS IN_ REVIEW Project, 53

L

SCHOOL-PUBLIC LIBRARY COOPERATION

Adult Learning Program, 55
Early Childhood Enrichment, 6i
English as a Second Language, 89
Homa Delivery of Library Services to Handicapped Children Kindergarten
Through Fourth Grade, 35
Libraries Initiate Freeing Experiences (L.I.F.E.), 57
Medford Public Library Instructional Materials Center for Parentis
of Children with Special MNeeds, 81
Preschool Program for Spanish-speaking Children, 82

STAFF DEVELOPMENT

« . Cooperative Information Network ‘CIN), 69
* In-Service Training Program, 31

VOLUNTEERS

Adult Learning Proyram, 55

Community Reading Development, 1

Consumer Hewlth Information Program and Services/Salud Y Bien-
estar (CHIPS), 68

Home Deiivery Service of Library Materials, 78

Learn A Bunch At Lunch, €6

Library Video Project, 77

Literacy Volunteers of Southbridge, 23

Pelican Summer Reading Program, 79

Project WOW (Widening Our World), 88

YOUNG ADULT SERVICES

Young People Save Yesterday Project ("YPSY"), 91
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