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PREFACE

With the common purpose of disseminating information about creative

and new library programs, the Office of Libraries and Learning Resources

in the U.S. Office of Education and the Chief Officers of State Library

Agencies (COSLA) have co-sponsored this edition of LIBRARY PROGRAMS

WORTH KNOWING ABOUT. This publication highlights sixty-two outstanding

projects originally funded under the Library Services and Construction

Act.

The overwhelming response elicited by the June 1976 pilot edition con-

firmed the widespread need for dissemination of more information about

current library activities. This expanded publication, national in

scope, is attempting to meet that need and, in so doing, provide incen-

tive for an even greater interchange of ideas.

Designed as a descriptive, annotated guide, the catalog shares informa-

tion about library programs selected from 34 States and Territories to

exemplify some of the excellent and diverse services stimulated by

Federal funds. These innovative approaches to library services are

successfully meeting the challenges presented by today's varied library

constituencies, and are suggested in this source book as worthy of

further investigation by other libraries. Librarians are encouraged

to examine the entire book to identify program strategies, service

delivery methods, evaluation techniques, and other project components

that might be useful.

Through this publication, the U.S. Office of Education and COSLA hope

to assist in the further extension of library capabilities throughout

the country in providing vital and meaningful. services to the public.

Chief Officers of
State Library Agencies

Joseph F. Shubert, Chairman

Kathryn Gesterfield, Chairman
COSLA Committee on Liaison
with U.S. Office of Education
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U.S. Office of Education
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Secondary Education
Office of Libraries and
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Dick W. Hays, Associate Commissioner

Elizabeth H. Hughey, Chief,
State and Public Library
Services Branch
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PROJECT: COMMUNITY READING DEVELOPMENT

Description
Community Reading Development is a volunteer pro-

gram designed to teach illiterate people to read

and write on a ane-to-one tasis. Operating frem

9 sites in Arizona, ranging from very sma.l one-

room libraries to the more sophisticated urban

libraries, the project in each casr, involves the

local librarian, the local Right-to-Read director,

a coordinator, and volunteers. Although each site

is unique depending on space, local expertise

available to the project, and budget, all sites

have chosen the Laubach method of teaching reading

skills. Additional materials on other reading

methods are supplied as needed following the ad-

vice of the project's resource person. The pro-

gram works with all age levels of non-readers,

children as well as adults, and with persons of

many ethnic backgrounds (Mextpan=AMerican, Ameri-

can Indian, Vietnamese). ,Program operations at

all sites involve recruitment and matching of

volunteers and students, training of volunteers to

teach both English- and non English-speaking peo-

ple, and scheduling. Tutors and students decide

when and how often to work together and, through

an introductory interview (in lieu of a formal

pre - test),. determine goals and starting point.

Users
Any person, adult or child, in the community who

cannot read and wants to learn that skill. Pro-

, ject targets functionally illiterate and non

English-speaking persons.

Facilities/Materials Required
Working space within the public library for the

coordinator and access to a telephone. Literacy

materials (Laubach materials from New Readers

Press) and general library collection.

Facilities (meeting rooms, schools, etc.) for

volunteer training workshops.

Area within library for tutors and students

to work together.

1
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Descriptors
Right-to-Read
Volunteers
Adult Basic Education

.milmerimmell111

Financial Requirements
Average budget:
Coordinator (part-time, 1 yr.) $2,800

Training & materials 1,200

Budgets vary according to number of

volunteer tutors. Cost analysis:

per Laubach workshop $ 150

per volunteer tutor
(includes skill book 1-3,
teachers manual & supple-

mentary materials) t ..$ 15

Certification of volunteer..$ 2

Tutor packet. $ 3

Evaluation
In the nine established sites there

are now'205 students enrolled and

it is anticipated that over 75% of

them will complete the program during

the neZt two years. Since the

beginning of the program, several

students have had job promotions as

a result of their literacy training,

others have passed their drivers tests,

and still others have gone on to pass

the General Educational Development

tests and get a high school equiva-

lency certificate. A few students

have actually become tutors. Many

others have found that their newly

acquired literacy skills benefit

them in countless ways every day.

Each student determines his/her own

progress in this program, depending'

on ability, desire to learn, and

amount of time devoted to studying.



FOR PROJECT REPLICATION

General Criteria
A need within the community for individualized
reading instruction.

Volunteer tutors to teach non-readers.

Local community and library support are essential.

Extensive publicity is necessary to'attract volun-

teers and students. ..

Cooperation with educational agencies in the area
to avoid duplication of efforts and to promote

good referral services. When students are suffi-
ciently proficient in reading, other available
educacional opportunities should be ;Wade known

to them.

Staffing/Training Requirements

The following staffing is necessary at each

program site:

A local librarian to act as project director
and supervise coordinator.

Local Right-to-Read director or other trained
reading specialist to serve as a resource person

as needed.

Part-time (1/2 time) coordinator to recruit volun-

teers, set up their training, stimulate publicity
for the program, recruit non-readers, match tutors
and students, and keep records.

Volunteer tutors in sufficient number to meet

local demand. It takes 12 hours of training to
tutor English-speaking people and 15 hours of
training to tutor people who speak English as

a second language.

9

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Each site developed its own tutor
information form, student informa-
tion form and progress sheets.
Packet containing samples of these
is available free of charge through
the contact person listed below.

',Demonstration/Site Visit

There are 9 communities in Arizona
to which site visits can be arranged.
Advance discussion with Contact per-
son will help determine which site
visits will be of the most value.

Observation of tutor/student sessions

by appointment only.

'-Training

Laubach workshops for volunteers are
scheduled as needed and can be ob-

served by outside interested parties.

CONTACT
Mrs. Jean Murphy, Juv. Consultant
Arizona Department of Archives and
Public Records
Library Extension Service
2219 S. 48th St., Suite D
Tempe, Arizona 85282

(602) 271-5841

2



PROJECT: ASIAN COMMUNITY LIBRARY

Description
Through this project, a community branch library
in a transitional neighborhood is being revital-
ized to serve its new population, including 25,0'
persons of Chinese, Japanese, Filipino, Korean,

and Vietnamese background living in the area.

Services through mu staff include:

1) accessibility to the Library's popular reading
collection of books, newspapers, magazines, and
,audio-visual materials in the Asian languages and

in English on Asian and Asian-American subjects;
2) programs for children - films, storytelling,
and crafts; 3) monthly programs for adults - films
speakers, and cultural presentations; 4) twenty
bookmobile stops per month in the Asian community;
5) information and referral services to Asian com-
munity resources; and 6) quarterly booklists on
Asian and Asian-American titles. These services

and programs help these peoples to retain their
own identities and cultures in our melting pot

nation, while at the same time assisting in pr6b-
lems with language, employment, and acculturation.
The Library also serves as a bridge nom the Asian
to the English-speaking community.

Descriptors

Bilingual /Bicultural

Bookmobile

Financial Requirements

Initial two-year cost for equipping
building, staff sararies, planning,
purchase of reading and audio-visual
collection, ant. bookmobile: $300,000.

Continuation cost for following

year: $75,000.

Users
Asian immigrants, American-born Asians, and others Evaluation
interested in Asian language materials or English
language materials on Asian countries and Asian-
Americans. Age groups range from preschoolers to

senior citizens.

Facilities/Materials Required

A library building easily accessible to the target
groups with adequate adult and children areas for
collection and seating; meeting room for community
groups and library programs; work room for pro-
cessing audio-visual and library materials; stor-
age room for audio-visil, craft, and bookmobile
materials, bulletin board. Collection 'If books,
newspapers, magazines, and audio-visual materials
in Asian languages; books, periodicals, vertical
file and audio-visual mato-ials on Asian, Asian-
American history and contemporary issues in En-
glish; books and audio - visual materials on English

as a Second Language and American sc-iety; equip-
ment to utilize audio-visual r,aterials;

3
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Based on circulation figures, head
counts, new library card applications,
reference questions received, reac-
tion from Asian community agencies,
Community Advisory Committee, and
library patrons, the Library has be-
come an important resource to the
Asian community and the Bay Area at
large. Circulation has tripled com-
pared to branch statistics before
the project started. COmmunity
agencies and patrons were supportive
of the Library's application for re-
funding.

One factor adding to the success of
the project has been the active par-
ticipation of schools, the University
of California, and other educational
and social agencies. This community
ir,erest has even attracted the sup-
port and participation of a neigh-
boring city.



FOR PROJECT REPLICATION

4Ceneral Criteria
Asian immigrants and Asian-American population in

need of this service.

Multi-lingual staff sensitive to needs of target

group.

Participation from Asian community in planning,
implementing, and evaluating project through

an advisory board.

Good working relationships with Asian community
agencies and other bilingual/bicultural educa-
tional institutions.

Financial support and publicity.

',Staffing /Training Requirements
One bilingual Library Director werienced in
book selection, reference and referral services,
cataloging, program planning, community outreach,
and supervision, and capable of training para-
professionals to assist in above duties.

One bilingual Children's Librarian.

Two bilingual Library Assistants.

One bilingual Audio-Visual Technician experienced
in selection of Asian software anr. working with

hardware.

One bilingual Library Aide.

Library staff should cor1plerent one another to
cover language needs of the project.

11

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

>Project Materials

Available free of charge upon request:

- - Project proposal

- Quarterly progress reports for

two years

- - List of sources for purchase of
Asian library materials

-- Brochure in .six languages

Booklists
-- Film catalog

-- Suggestions for programs

- List of consultants and Asian com-
munity agencies in the Bay Area

- - Directory of Asian media.

Dernonstration/Site Visit
Site visits welcomed. Appointment

necessary for observation of book-
mobile service and guided tour of
the library.

>Training

Orientation slide talk available.
Staff willing to provide limited
consultant services.

CONTACT
Ms. Judy Yung
Asian Community Library
Oakiar Publ ft Library

1934 Park
flab land, `,1 iifornia

(415) 4,'.)1-5620



PROJECT: COMPUTERIZED COMMUNITY INFORMATION PROJECT (C.I.P.

ODesuiption
C.I.P. provides telephone and walk-in information
and referral services from 18 public libraries in
San Mateo County. Each tim2. a request is received
reference librarians search a computerized file
describing more than 1000 services to retrieve the
most appropriate ones. Information can be printed
in tnglish and/or Spanish at teletype machines
located in the libraries. The information is a
subfile of SPIRES (Stanford Public Information
REtrieval System), a generalized information stor-
age and retrieval system developed at Stanford
University. The file also prints off-line lists
of services used to produce directories or inven-
tories. Project staff collects and translates
information, enters it into the computer file,
publicizes the services, orders off -line printouts,
and uses a computer-assisted update process to
verify all records twice yearly.

A cooperative arrangement with staff of the County
Department ofPublic Health arl Welfare permitted
location in their office of a (..omputer terminal

which is used to access the frig. The goal is

to develop shared data base manacment and shared
funding.

loUser%
The general public, including persons with limited
English'- speaking ability.
Professional people working in human service
fields seeking information with which to make
referrals for their clients.
Human service planners conductini needs assess-
ments, compiling inventories, etc.

sFacilities/Materiais Required
The computer terminal which the project staff uses
is a portable Texas Instruments 735. Input of

records and alterations of reccrds are done on

this machine which is also taken to meetings of
clubs, agency staffs, etc. for on-line publicity
demonstrations.

Participating libraries need teletype machines
with data sets which give them the capacity to

act as computer terminals.

5
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Descriptors
Information and Referral Services
Bilingual/Bicultural
Inter-agency Cooperation
interlibrary Cooperation

tpFinancial Requirements
Budget for the three fiscal years
1974-77 totaled $113,000. Approxi-
mately 55% was spent on salaries,
30% on computer time and communi-
cations, and 15% on other operating
expenses and equipment.

sEvaluation
A user evaluation form is sent to
people who give explicit permis-
sion to be contacted: Responses
have been highly favorable.
.A very positive evaluation of th.
project was written by the Area
Agency on Aging from which the
project receives a small grant.
A survey to evaluate the project
from the point of view of the
librarians who use the computerized
file to deliver information and re-
ferral service was condut_teu in

August 1976. It revealed that the
librarians have become increasingly
comfortable with searching an on-
line file and wanted to learn more
sophisticated searching techniques.
Funding for FY 1977-78 will come
from a combination of Library Services
and Construction Act funds, System
funds, member libraries, Area Agency
on Aging, and County General Revenue
Sharing. This shared funding im-
plies positive evaluations of the
project by each contributor.



FOR PROJECT REPLICATION

General Criteria
A flexible, generalized information storage and

retrieval computer system must be available.

Reference and branch library staff should be
interested in providing information.abcut local

human services and be willing to learn how to

search an on-line file in order to do so.

It is essential that cooperative relationships

with othr.:r agencies providing information and

referral services be established as early as

possible. A project advisory committee con-
sisting of staff of those agencies i strongly

recommended.

',Staff ing/Training Requirements
1 full-time librarian- project director who is

skilled in information and referral work and is

familiar with the use of on -line computerized

files.

1/2 time (or more) librarian wi tjVknowledge of human

service vocabularies who gathe s data for file

and has some fami liari ty with computeri zed fi les.

1/4 time translator with ability to work out

translations of human service ..incepts.

A computer programmer who can develop initial

programming and who will take care Or problems

and changes as they occur. CIF has worked with

a Stanford University Computer Center proN'anmer

on a contract bagis, $20/per hour.

1/2 time clerk - typist with word processing ski 1 is .

Reference librarians of member libraries.
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REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project 'Materials
Docuiientation is available at 10it

per page including:
Two manuals describing how to search,

retrieve and display information.

Instri ns on gathering information

. ,g it into the system.

Samples of evaluation materials.
Copies of computer programing i n

SPIRES language.
A manual of instructions for updating

the information and a data base
manager's handbook will be prepared

in FY 77-78.
Samples of flyers in English and
Spanish and of Public Service
Announcements in both languages.

Demonstration/Site Visit

Visitors are very welcome. Appoint-

ment must be made in advance.

Training

Consul tation by telephone or mail

with project staff. Consultation

at other sits available at $100/day

plus expenses.

CONTACT
Ms. Jane Irby, C.I.P ProjeC- Oirector

Peninsula Library System
c/o San Mateo Public Library
55 West Third Avenue
San Mateo, California 94402

(415) 344-7926

6



PROJECT: MCLS LIBRARY SERVICE TO THE DEAF AND HEARING IMPAIRED

Description
This Metropolitan Cooperative Library System (MCLS
project serves the deaf and hearing impaired
throughout the greater Los Angeles area. Its goal

is to bring them into the mainstream of library
service by helping them use libraries as informa-
tion and social centers, making libraries respon-
sive to their special needs, and sensitizing the
hearing population to the problems of deafness. A

Resource Center at the Santa Fe Springs City Li-
brary provides: project staff; a toll-free tele-
typewriter (TTY) for reference, interlibrar" loan,
and general information in Southern Califon. a; a
collection of books, periodicals, films, and video
cassettes of interest to the deaf; free delivery
service. The Center interacts closely with other
agencies serving the deaf and maintains extensive
publicity, speaking engagements, a monthly news-
letter, and a project Advisory Board. A model

plan of service is being implemented within each
of the 25 MCLS member libraries. Elements of the

plan are: community survey, reference and inter-
library loan, captioned films, programs for deaf
children, rotating loans and displays, videocas-
sette programming, collection-development, work-
shops on manual communication skills for staff mem-
bers, exploration of public TTY in member libraries
sUsers
Deaf comiunity: deaf children and their parents;
deaf adults and friends of the deaf; library, edu-
cational and social agency staff Members working
with the deaf; p, rsons who come in contact with
the deaf; relatives of-deaf persons.

Facilities/Materials Required
TTY with print-out capability; acoustic coupler;
automatic answering unit; incoming WATS line
phone; office telephone. A collection of signed,
captioned and non-verbal films was developed for

use by libraries, individuals or agencies. Spe.-

cial print materials include journals, book and

pamphlets on deafness and the physiology of
hearing, and signed picture-`books. Meeting rooms

are essential for use of deaf groups, captioned
film showings, and classes in manual communica-

tion. Video monitors, playback/recorders and
captioned videocassettes were purchased for each
library.

7

14

Descriptors

Deaf and/or Hearing Impaired
Information and Referral Services

Financial Requirements
The total budget for the initial two
year period was $142,510 which in-
cluded $28,000 for personnel, $35,300
for equipment, $12,000 for materials,
and $32,310 for operating expenses.
Another $34,900 came from local and/or
state funds. An additional $74,515
has been awarded as a one-year renewal
grant for 1977-78.

Evaluation
A project Advisory Board, consisting
of 5 librarians and 5 members of
the deaf community (2 profounfly
deaf), wets formed to hire the Pro-

ject Director, monitor the progress
of the grant, and provide feedback
from the target group. The success-

fu: response from the target group
was largely due to the Project Direc-

tor's close involvement with the
deaf community, her skill as a pro-
fessional.interpreter, and the
building of strong ties through
public appearances as speaker/inter-
preter/resource person. Contacts

for advice, assistance, and subscrip-
tion to the monthly newsletter now
total over 250. Use of TTY and

video services grows as publicity
fosters greater community awareness.
Apart from traditional public rela-

tions channels, person-to-person
recommendations of the service have
been very important.



FOR PROJECT REPLICATION

General Criteria
'A concentrated population of deaf and hearing

impaired people.

Close project contact with the deaf community

and their participation on the Advisory Board.

Access to funds for personnel, collection, and

program development.

Participation of all libraries in the target

area.

TTY service is important if machines are avail-

able to the local deaf community. ?4-hour an-

swering is desirable; toll-free service is op-

tional. Structure of communication network and

toll-free service could be local, regional, or

statewide according to the area's nique re-

quirements.

*Staffing/Training Requirements
A Project Director who is very knowledgeable

about the deaf, enthusiastic, and very skillful

with total communication.' Previous library exper-

ience 's desirable. Responsible for teaching

manu
6/

communications workshops, helping assess

hee s of deaf community, and acting as liaison/

contact person between the deaf population and the

library.

A Project Librarian who is a%professional li-

brarian responsible for: orgdhization and opera-

tion of the resource center; investigation-of

sources, acquisition and cataloging of print and

non-print materials; publicity; preparation of for local presentations. Their ex-

bibliographies,' brochures, and traveling exhibits;
,penses should be paid for speaking

maintenance of project statistics, reports, and
sengagements outside the Los Angeles

evaluations; and related duties.
'area. Project Director is expert in

signing and reverse interpretation.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

*Project Materials
Project Brochure, film list and

monthly newsletter "Finger Tips"

available free.

Bibliography of Resource Center
Collection; Booklet on how to locate

the deaf in your community. Being

developed; will be available in

late Fall for as yet undetermined

prices.

Copies of the 24-page original and

34-page renewal grant requests have

been found by inquiring agencies to

be useful tools for replication of

services. Both are available at

cost of duplication, $2.00.

*Demonstration/Site Visit

Site visitation at the Santa Fe

Springs City Library Resource Cen-

ter is available by appointment.

Consultation with Project Director

by phone or mail.

*Training
Manual communication classes and

other workshops for- library'staff

members could-be audited by outside

interested parties.
Project Director and/or Advisory

Board Chairman are available free

One part7time.tclerical assistant.

Staff of member libraries are in effect project

employees, therefore, manual communications and

deaf awareness training are very important for

them. Staff from System libraries have partici-

pated in sign language classes and continue to

attend occasional brush-up seminars in order to

maintain proficiency.

CONTACT
Mr. Joe DaRold, Advisory Board Chair-
man
MCLS Library Service to the Deaf and

Hearing Impaired
Santa Fe Springs City Library
11700 Telegraph Road
Santa Fe Springs, California 9067C
(213) 868-7738
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PROJECT: SIERRA-TAHOE PROJECT -- MOUNTAIN-VALLEY LIBRARY SYSTEM

rDescription
The Sierra Mountain Range counties of California
and Nevada share a common geography, history, de-
velopment pattern, sensitive ecological balance,

and resultant information needs. The Sierra Tahoe

component of Mountain-Valley Library System
studied those needs and recommended the establish-
ment of a bi-state, intertype library consortium
to foster cooperation in addressing information
access. The consortium, Sierra Libraries Infor-
mation Consortium (SLIC), began in March 1977 with

18 members
r

Bi-state reciprocal borrowing was the first area
project to allow public library clients to meld
their market and travel patterns with library use.
SLIC is concerned with accessing the wealth of
technical information about the Lake Tahoe region
collected by the multitude of Fedetal., state, lo-

cal and bi-state agencies, academic researchers,
and private collectors. A SLIC committee is es-
tablishing a regional resource center for such
items, staffed by a librarian who will conduct
technical material usage workshops for researchers,
residents and decision-makers. A bibliography.of
Tahoe research materials is the start-up data
base for a regional union catalog.
0. Users

.Pbblic,'academic and special libraries and their

clients in the geographically isolated area of the

northern Sierra Mountain Range, from nine counties

along 370 miles of the California/Nevada border.

The regional resource center will specifically ad-

dress the needs of area environmental researchers,

resource managers, land developers and the elec-

torate in the process of determining a land use

policy.

*FaciatiesiMaterials Required
The collection of materials for the regional re-

source center will be housed in a future desig-

nated repository. Unique, one of a kind, and

hard to find items will have to be microfilmed

for the collection.

The U.S. Mail and the telephone currently serve

as communication and delivery links between mem-

beP libraries and agencies. Studies have shown

the desirability of other modes for future link-

age. A United Postal Service contract is being

explored as a delivery model by several of the

SLIC members.
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tDescriptors

Interlibrary Cooperation
National/Regional Resource Centers

Bi-state Library Cooperation

Financial Requirements
Mountain-Valley Library System pro-

vided a 1/2 time librarian for the

original needs assessment and cur-
rently supports SLIC with a 1/2

time coordinator, $10,000/yr. SLIC

members provide direct and indi-

rect costs for other projects and

seek grant support. There are no

membership or entry fees. Current

grant support is provided for a

full-time librarian for the re-----

gional collection, $15,000/9 months.

Evaluation
Bi-state reciprocal borrowing has

been favorably greeted by both users

and area librarians. Other SLIC

projects are in the start-up phase.

SLIC members are excited by the con-

cept of an informal alliance which

allows for many cooperative ventures

to be undertaken as needs arise.



FOR PROJECT REPLICATION

General Criteria
Need for cooperation enhanced by geographic isola-

tion of the region and the interdependent spirit

common to such areas. Political tensions created

by the bi-state nature of the area must be recog-

nized and used to advantage whenever possible.

Start-up phase must include adequate lead time

for librarians to get to know each other, to feel

comfortable in the alliance and to see how their

library or agency can be a part of and helped by

membership in the consortium. An adequate needs

assessment must precede the organization.

The cooperative nature of such an informal alli-

ance as SLIC requires much in-kind support frOm

its membership. and a willingness to allow staff

to work on projects such as the union catalog

of research materials.

The diversity of agencies and libraries in the

region working on common information concerns

creates a climate necessitating working together

for mutual benefit.

>Staffing/Training Requirements

The SLIC cooperative alliance-needs individual

members working on committees instead of relying

on paid staff for many projects. Other projects

will hire staff as needed. All member agencies

and libraries participate in decision-making,

planning and actual project implementation
through an appointed representative to the SLIC

Board.

Regional resource librarian must be skilled in

working with large 'oups with diverse interests.

1/2 time coordinator must be familiar with

different types of libraries, sensitive to the

political implications of bi-state cooperation,

and skilled in establishing rapport through

individual and large group contact.
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REPLICATION5ERVICESOFFERED
BY PROJECT LIBRARY

Project Materials
Lake Tahoe Research Materials Union

Catalog will be produced on micro-

fiche in late 1977. No price set.

Statement of Cooperative Intent, the

SLIC establishment instrument, a ail-

able as a guideline for establishing
such an organization. The recipro-

cal borrowing agreement is also

available. Sample bookmarks and

other handouts advertising the
reciprocal "cross-the-line" borrowing-

available. Support materials for
workshops on using technical infor-

mation will be available in late

1977.

Demonstration/Site Visit
Regional resource center is open to

the public at Lake Tahoe. Visits

can be arranged by appointment.

1-Training

Consultation by mail or telephone.

CONTACT
Mrs. Maureen D. Trim
Resource Development Librarian
Mountain-Valley Library System

828 I Street
Sacramento, California 95814

(916) 444-0926

10



PROJECT: DANBURY VIDEO PROJECT

Description
The project aims to meet the library's information
responsibilities through the innovative utiliza-
tion of video and cable technology. The project
was designed to help the public library take ad-
vantage of local access cable channels made avail-
able by Federal Communications Commission regula-
tion. It was further designed to stimulate full
se of these channels by community individuals and
anizations. On a weekly basis, a variety of _

programs are cablecast while maintaining the offi-
cially designated municipal and community informa-
tion service for the city via the cable channel
24 hours a day. In addition to promoting specific
library programs and services, the community ac-
cess programs help meet the library's larger re-
sponsibilities as a public information agency.
Mayor's reports, job information, women's issues,
children's poetry and story times, programs for
the elderly and non English-speaking, all place
the library in the mainstream of community life.
Through training workshops, and in some cases
individual training, the project encourages indi-
viduals and groups to produce their own programs
and ensures good use of library etluipment. These.
programs, produced by patrons, are generally cable
cast and used to enrich the library's collection.

Users
The general community population, with special
'emphasis on those groups whose needs are not ade-

quately being met by the commercial media, such
as the aged, children, non English-speaking per-

sons, and the disadvantaged.

Facilities/Mciterials Required
A medium-size enclosed space (ex. 20' X 40') to

serve as a studio and production center, and a

multi-purpose office space are necessary. Other
areas in-the library (meeting rooms, story areas)

can be utilized as studio type space with mobile

production equipment. A modest production facil-
ity might include two b/w cameras, a switcher (Spe-

cial Effects Generator), at least one videorecor-

der (preferably two for post-production editing)

and accessories (lighting and audio, etc.). A

"message wheel" (literally, typed information
cards revolving in front of a camera) with a mod-
ulator is a relatively low cost, low maintenance
way to open up an access channel 24 hours a day.

Other than videotape itself, few supplies are

needed to begin.
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Descriptors
Audio-Visual

Requirements
Initial cost of the project was
$25,000 which included the initial
capital investment in equipment and
videotape at $12,000. Staff in-
cluded one full-time Video Director
and two part-time people. As the
project continues and grows yearly
equipment purchases decr.ease, but
additional full-time and part-time
staff become necessary to maintain
programming increases, making a
$25,000 to-$30,000 yearly cost not
unrealistic.

Evaluation
Programming for an access channel is
primarily directed toward providing
a means of communication for the
various groups in a community.
Therefore, the amount and variety of
programming produced at the library
has become the most reliable indi-
cator of the level of community
interest and the success of the pro-

ject. The quality of the program-

ming is also important. Earning
national recognition from the John
Cptton Dana Award and the National
Cable Television Association Award
(for best children's access pro-
grams) has also confirmed the merits
of the Video Project's productions.
At present, a telephone survey of
cable subscribers is being con-
ducted to help evaluate the project's
impact.
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FOR PROJECT REPLICATION

l;eneral Criteria

A cable television system with a non-commercial

access channel (public, municipal, or education)

available.

A two-way cable drop (both upstream and down-
stream) at the library and a basic video equip-

ment package.

This type of project works best in a community
which does not have its own broadcast television
station since there is .a greater need for the
expression of local issues and groups on televi-

sion. But, due to the inaccessibility of most
broadcast stations to local groups, the presence

of such a station does not necessarily preclude
the need fora functioning access channel.

Willingness.of the library staff to support new
models of idformation service to a non-visible

public.

Local suppert and publicity are very important.

Staffing/Training Requirements

At least one full-time person trained in the use

of video equipment, with production skills to

develop programming and some experience in

developing community access situations. Some

administrative and grant-writing ability very

helpful.

Some access to a video technician, either hired

part-time or available from the cable company.

(Necessary for emergencies.)

Part-time staff and volunteers (library can pro-

vide training) with connections into various local

community groups to help stimulate programming. ,

librarians interested in replicating

the project. Fees negotiable.
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REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

sProject Materials

A 28-minute videotape entitled "The
Open Channel" documenting the value
of community access activities at
the Danbury Public Library is avail-
able for $40.00 (or send 3C- minute

blank videotape and $15.00).
Copies of videotape programs and
demonstration tapes (collage of sam-
ple taped programs) may be obtained
through the library for a fee Kased
on the length of the videotape.
A tape catalog, samples of schedules
and scripts are available upon
request.

bemonstration/Site Visit

Site visits can be arranged for any
weekday during working hours by

appointment. Consultation with
Video Director or Project Director
by telephone or mail.

Training

The Video Project's periodic train-
ing workshops for area librarians
and community members" could be parti-
cipated in by outside parties. Spe-
cial ,training can be arranged for

CONTACT
Mr. Stuart Porter, Aest. Dir.
Mr. William P. Morton, Video Dir.
Danbury Public Library
P.O. Box 1160
170 Main Street
Danbury, Connecticut 06810
(203) 792-0260
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PROJECT: TARGET CHILDREN: URBAN 5

Description
A cooperative five city project, Target Children:
Urban 5 was designed by the five heads of urban
library children's services in an effort to extend
their capabilities to serve city children. Based

on a demographic group study which also incorpo-

rated an appraisal of each library's needs, the
project sought to pool resources and expertise and
thus expand services. Utilizing an "affinity-grant"
to jointly purchase new and innovative materials,
the project acquireda variety of audio-visual
materials and realia. These were carefully select-
ed for specific impact on reading skills improve-
ment and on bolstering self-image of ethnic/racial
minority children. Other materials that have been

purchased by the project are related to parenting

and/or provide for intergenerational interaction.
The project rotates these materials every three

months among member libraries. Use of these new

materials in special programs has attracted many
non-users to the library and helped meet the needs

of'inner-city children. The project's aims are
thus achieved through careful cooperative purchase
planning, cooperative staff training, and regular

meetings. The project also encourages local pubb
relations efforts in order to stimulate additional
local ironies needed to support these special services.

Users
Urban children in Bridgeport, Hartford, New
Britain, New Haven, Stamford. 1974 raw data

figures estimate this population at 147,136.
Initial phase was mainly oriented toward young

children. In 1976-77,the project targets older
children, plus some added materials for young

children. Black, Puerto Rican, Polish, Spanish,

Italfan, and Greek ar'e the dominant ethnic

heritages.

Facilities/Materials Required
Within each member library: Children's Room

space for audio-visual equipment, tables for in-

library use of toys and games (separate areas
preferable); meeting room space for programs

(desirable).

Materials utilized in this project include: film-

strips; toys, including musical instrumerts,
puppets, puppet theaters, activity games (i.e.

Realia); Heritage boxes (subject boxes with items

to touch and discuss); paperbacks chosen to coor-

dinate with materials, for bilingual interests,
and/or for high-interest-low vocabulary needs.
Equipment included filmstrip.projectors and

viewers.
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Descriptors
Interlibrary Cooperation
Chilren's Services
Outreach - Urban

Financial Requirements
Initial project funding of $10,000:
Sound filmstrip projector
and viewer per library $2,900

Heritage boxes g. $100 x 2

per library I 1,000

Realia 1,800

Filmstrips and cassette

packages.. 2,300

Paperbacks 2,000

Individual local library costs in-
clude selecting, processing, making-up
packets, and training.

Evaluation
Project has shown that cooperation
among urban libraries is an effec-

tive measure in combating rising
costs and shrinking budgets. Ro-

tating materials collections made
new items available every three

months which helped to maintain
Patrons' interest. Cooperation also
made a greater variety of projects
and programs possible. The exper-

tise of participating librarians
was broadened by the sharing of

ideas and experiences that resulted
from the project's many cooperative
activities. The project has also
demonstrated the value of audio-
visual materials, realia, games, etc.
in children's programs and shown
that these materials can reinforce
reading and writing skills and
should have a place in the public
library and in the library budget.



FOR PROJECT REPLICATION

General Criteria
Community analysis (demographic study) and a needs
assessment must precede any program planning.

On-going experience of workiny together and pooling
information about each participating library's ob-
jectives, problems, and solutions is necessary.
Adjustments can then be made in program plans to
accommodate individual library /community pri ori

ties .

Joint input into grant and espousal '-_)3/ library

directors is essential.

Specific responsibilities should be divided up im-
mediately to get project underway qv' :kly.

Zeroing in with specific focus on ea system s

important to assure measurable benei its with-mini-

mum expense.

Shared staff training and local public relations
activities is beneficial to all libraries in-

volved.

Staffing/Training Requirements
The Children's Services Coordinators of the five
participating urban libraries were the prime
representatives of their libraries in this cooper-

ative program: Every staff member of the five

libraries' Children's Services departments
was involved in some project activity.
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Packet containing Time Log, Monthly
Report forms, Source List of Realia,

listing of "Toys to Give" and biblio-
graphy of filmstrips is available
with a stamped self-addressed large
manilla envelope.

Videotape (25 minutes) about the
project can be borrowed by special
request through the State Library.

Article, Connecticut Libraries,
January 1977, TC:U5 What Is It?
Article, Drumbeat, Heritage Boxes
In TC:U5.

Demonstration/Site Visit
Site visits by appointment only.

Training
Observation of monthly meeting
through written request. Additional

information available by mail or

telephone.

CONTACT
Ms. Faith H. Hektoen, Consultant
Children's and Young Adult Services
Connecticut State Library
Division of Library Development
231 Capitol Avenue
Hartford, Connecticut 06115
(203) 566-3702



PROJECT: VIDEO TALLAHASSEE: A COMMUNITY WORKSHOP

.Description

This project is directed towards collecting infor-
mational, educational, and recreational materials
unavailable through, other library media, and
making these materials available to regular libra-
ry patrons and those who have not yet availed
themselves of library services. The project is

divided into .3 areas: (1) library production
(2) patron workshops and production, and (3) dis-
semination of tapes. Library productions are done

in the library studio and in the community, and
cover topic areas such as public affairs, govern-
ment services, consumer information, local arts,
job information, oral history, local documentaries
entertainment, YA and children's programs, etc.
Four-hour patron workshops teach patrons the essen
tials of video production. After completing a
workshop, patrons may check out equipment and tape.
Staff assists patrons with production planning
and problems . Editing and multi camera production
workshops are also offered. Library and patron
programs are disseminated (1) over the cable,
(2) through weekly programs in the community,
(3) in the library viewing area, and (4) over local
TV stations.

Descriptors
Audio-Visual

Financial Requirements

Initial 2 year start-up costs for
staff, space, equipment, and main-
tenance were $140,000. Continua-

tion cost for all services presently
performed is approximately $60,000

per year.

*Users

Loaned equipment: Any library user age 10 or 'Evaluation
older in two participating counties. Users who This project has allowed the library
remove equipment from the library must be regis- to provide community members with

tered with the video department. their own means of supplying one

Other .,ervi ces : Anyone living in or visiting another informational, educational
the participating counties and surrounding areas. and recreational materials, and has

made it possible for the library to
create and distribute materials
otherwise unavailable. Patron use

sfacilities/Materials Required of library equipment and facilities
has steadily increased (500% since

Two adjacent rooms sufficiently wired; one a the start of the program -- taxing
minimum of 220 sq. ft. used for studio, work space the limits of what is physically
class area; one a minimum of 144 sq. ft. used for

control room, storage, editing, equipment check-

out, etc. A tape viewing area separate from we.

Other facilities utilized include cable TV at.,.ess

studio, commercial and public TV and radio sta-
tions, state government TV studios, university

ITV studio. Materials include V portable cameras

and recorders, portable Special Effects Generator,

VI editing decks, studio console and cameras,
audio equipment and recorders, 3/4" decks,

monitors, tape and graphic supplies.
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available), and the video department
has had requests from a number of
organizations and agencies including
county government, the State Divi-
sion of Cultural Affairs and a
local TV station to work coopera-
tively with them in producing and
disseminating materials that have
been assessed as needs of the

community.
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FOR PROJECT REPLICATION

General Criteria
The foremost criterion is the existence of local

information and educational and recreational

activities that are not easily available through

other library or community media, and are desired

or critically needed by people in the community.

A recognized need by library administrators for

staff professionals with primarily communications

backgrounds.

A willingness to establish or an already estab-

lished working relationship with local newspapers,

TV and radio stations, cable TV systems, and any

other media production centers.

Local government support and active participation

by library patrons and community organizations

are essential for continuation of t' is type of

service.

Staffing/Training Requirements

This program employs a staff of 5, including 3

full-time communications professionals, and 2

part-time video technicians.

Also utilized are a group of 8-10 interns from

a university communications department (library

provides training).

Volunteers skilled in audio and/or video

production and recruited from local television

stations,-radio stations, and theater centers are

utilized when other personnel needs arise.
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Any of the following materials may
be obtained free from the video

department:

- -publicity brochures describing

complete project services
--internship syllabus
--workshop outlines
-patron rules and regulations

- -patron registration forms

-check out forms

- -patron use forms (for statistical

purposes)
- -cablecasting release forms
-catalog of tapes (presently in

preparation)

Demonstration/Site Visit
Site visits to the video department

are welcome. Appointments should

be made in advance. ConSilltation

with Project Coordinator by tele-

phone or at the library.

sTraining
Workshop training in single and
multicamera productions and editing

can 'be provided for interested

library personnel. Workshops must

be scheduled in advance.

CONTACT
Ms. Anne M. Johnson
Video Coordinator
Leon County Public Library
127 North Monroe Street
Tallahassee, Florida 32301

(904) 487-2665
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PROJECT: 'OPERATION BOOTSTRAP"
111111! a
sDescription
The purpose of this project is to enable the li-
brary tp serve as a resource center, providing
audio-visual materials and equipment to agencies
and organizations which have specific programs and

services designed to raise the educational, eco-
nomic and cultural status of the disadvantaged. The
project is unique in that it is a "package deal"
that includes audio-visual materials, equipment,
projectionist and delivery service (if needed),
plus selection, acquisition, circulation and main-
tenance. This project is flexible in operation

and tdministration. Its aim has been to cooperate
with and complement the efforts of those agencies
serving disadvantaged persons. These agencies have
incorporated the library's materials in their pro-
gram. planning and, in turn, materials are purchased
by the library to meet the program needs of the
agencies being served. Although film programs are
the most in demand, the project has also cooperated
with agencies to meet other community needs. For

example, a reading readiness program was sponsored
jointly by the library and the school department.
The schools proyided five teachers, the school
buildings, and free lunches for the children while
the library provided additional staff, materials,
and multi -media kits.
o-Users

Agencies serving the disadvantaged, e.g., drug
abuse information and treatment centers, social
agencies, adult education programs, heal th
department, recreation department, rural schools
and churches, low-income housing project programs,
schools and hospitals for the retarded, senior
citizens and nursing homes, and various non-profit
organizations in the five counties comprising

our region.

s Facilities/Materials Required
Storage space and work area for housing and

disseminating materials. A film inspection

machine, maintenance equipment and repair

facilities, shelving, audio-visual software and

hardware are needed. A truck or van for the

Program Coordinator's use in transporting
materials and equipment is also necessary.
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P Descriptors
Audio-visual (films, filmstrips,
slides, art prints, records,
cassettes, equipment)
Outreach -- rural and urban

Inter-agency cooperation

Financial Requirements
Initial funding was approximately
540,000 which was used to purchase
the van, audio-visual materials,
software, and some equipment. To

maintain the program, the cost is
530,000 to 535,000 annually, for
replacement of worn materials,
van operating expenses, and new
acquisitions to keep up with the
steadily increasing demand. Per-

sonnel costs are not included in
the figures listed above.

Evoluation
Statistics and other records have
been maintained which reflect that
materials and services are re-
ceiving extensive use and that the

project has become an established
service to agencies serving the
disadvantaged. The project has
grown rapidly and presently re-
quires between 150 and 200 miles
of van travel per day five days
a week to meet the demand for ser-
vices.



FOR PROJECT REPLICATION

General Criteria
A regional survey is necessary to assess need for

such services, in areas to be reached. There must

be a high percentage of population at or below

the poverty level (our 5 county region averages

49% disadvantaged).

Special agencies or organizations (in our region- -

139) which have specific services and projects for

the disadvantaged must be operative and utilize

(or be willing to utilize) audio-visual materials

in their programs.

The program coordinator must be cognizant of the

ne\eds of the people.to be served, imaginative,
informed, conscientious, dedicated, and have a

good working relationship with the agencies and

organizations served.

Good public relations is vital to the success of

the program.

sStaffing/Training Requirements
One full-time prOfessional librarian who adminis-

ters and supervises the project and personnel.

Supervises acquisition and dissemination of all

audid-visual materials and equipment. Conducts

a continuing survey of the needs of patrons and

project recipients.

One full-time para-professional with a college de-

gree who assists with selection, acquisition,

,catalqging and dissemination of materials. Also

assists in keeping acquisition records and other

statistical data on projects.

One full-time coordinator with two years of college

or specialized training who coordinates all circu-

lation of materials and services to rural schools,

rural branch libraries, and organizations serving

the disadvantaged. Also delivers materials to the

counties, keeps records and statistics and conducts

special programs.

One clerical assistant who assists with ordering,

receiving and record keeping, and assists patrons

in selecting materials and operation of equipment.

General circulation duties.

Two part-time supply clerks, high school or

college students, for general circulation duties.
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REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

oProiest Materials
Brochures, book catalogs, posters,

and newspaper articles. Available

free of charge as long as supply

lasts

lo.Demonstration/Site Visit
Site visits by appointment only.

.Training
On-site training through observa-
tion of on -going program. Consulta-

tion by telephone or mail.

CONTACT
Mrs. Edna Grant Parker, Librarian
Fine Arts Department
Chattahoochee Valley Regional Lib.
W.C. Bradle Memorial Lib., lidqs.

1120 Bradley Drive
Columbus, Georgia 31906

(404) 327-0211
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PROJECT: INDIAN LIBRARY PROJECT

',Description
Operating under an inter-state cooperative agree-
ment, this ,project aims to bring effective library
services to the Indian population of Siou$: City,

Iowa to the Winnebago Reservation in Northeast

Nebras a. Library services specially geared to
meet the cultural needs of three Indian tribes are
made available to the reservation via bookmobile
and .to the urban Indian community through a deposit
collection in the Indian Center and an easily
accessible permanent collection in the Joux City

Public Library. Indian Para-professionals are em-

ployed and trained to serve as liaison persons.
The Library acts to bring a greater measure of
understanding and appreciation of Indian history
and culture to both Indians and non-Indians of the

area. It also records and publicizes the Indian's
problems and their efforts*to solve them. Library

activities include: :nformation and referral ser-

vice; classes in arts, crafts, and tribal lan-
guages; tutoring for the General Educational
Development tests (high school equivalency exams);
student merit awards; talks to-groups of all ages;
printing of a newsletter; day care. center story-
telling; showing of films; and cooperation with
other Indian-interest groups.

',Users
Primary target group is area's Sioux, Winnebago
and Omaha Indian population. Indians living on

the reservation are currently estimated at 1,500.
Urban Indians number approximately 3,000. Secon-

dary target grOup is the general public of
Sioux City, approximately 85,000 persons.

Facilities/Moterials Required
Space 30' x 15' within the library in Sioux City

with use of an adjacent meeting room. Strong

collection of print and non-print library materials
with emphasis on Indian history and cultures. -In-
cludes books, magazines, films, art works, re-
cordings, and newspapers on subjects such as
Indian handcrafts, art forms, medicines, cooking,

and jewelry-making. Core collection of 500 volumes

is sufficient for deposit collection in the Indian

. Center. Office and craft supplies, reference
books, telephone, teletype and mail services

are also needed. At the Winnebago, Nebraska Cen-
ter, a van is operated -to take library materials

to outlying areas. The library occupies 956 sq.

ft. in the new community center, with a carpeted
adult rending area, space foNchildren's art work,
and a room for dayli.ght film showing and seminars.
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Descriptors
Native Ameritans
Outreach
Bilingual/Bicultur
Information and Referral Services
Bi-state Library Cooperation
Bookmobile

Financiai Requirements
In Sioux City, an annual budget of
$10,000 is adequate for operating
expenses. This does not cover pur-

chase of special equipment or mate-
rials.

An additional $20,000 is needed for
the project in Nebraska to provide
for the van, its collection of
materials and additional personnel.

Evaluation
Monthly records showing numbers in
attendance at various activities,
numbers of materials in circula-
tion, talks and programs, narrative
reports of para-professionals and
Coordinator all attest to Indian
interest in the project's activities

and services. The project has
contributed significantly to the
motivation of young adults to re-
main in school and to seek post-
secondary educational opportunities.
Through student merit awards for
"Student of the Month," scholastic
achievement articles in the news-

letter, and field trips to local
institutions of higher education,
the Library is combating the high
drop-out rate typical of Indian

schools. The project's activities
have also given-adults encouragement
to improve their situations and have
helped stimulate the non-Indian
community's appreciation for the -

values and contributions of this



FOR PRO.TECT REPLICATION

'General Criteria

A basic considef-ation is the commitment of the

Board of Trustees and the Administration toward

service to the ethnic minority.

Input from the Indian communi't' itself in al 1

stages of planning and implementation is vital.

As in all library service, a position of
neutrality is essential in order to meet the
needs of Indians of many different viewpoints.

Staff ing/Training Requirements
In Sioux City, the para-professiohal assumes most

responsibilities and duties, working in consulta-

tion with the Project Coordinator and with the

help of volunteers and the language instructors
who receive a small stipend. In-service training

in_ basic library techniques is necessary (alpha-

betizing, filing, shelving, circulation procedures

etc.). An alert mind, dedication to aims of the
project and service to one's people are basic

requirements of the para-professional. He/she

needs to be articulate, also. Little attention

is paid to educational level of attainment.

(One of our ^st was a high school dropout,)

In Winnebago, Nebraska, a staff of two are

required to keep the van in operation and fbr

children work.
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REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

',Project Materials

Packet of information containing
sample brochures, newsletters, and
narrative of the program is avail-
able for cost of mailing.

".Demonstration/Site Visit

Visitation by appointment only.

Training
Consultant services are available

for expenses only. Workshop train-

ing can be arranged and )uld

require a small stipend. On-site

training through observation, would
be possible within the limits of

time available. Consultation

by phone or mail.

CONTACT
Mr. Rodney J. Maxwell, Director
Ms. Marie C. Jones, Proj. Coordinator
Sioux City Public Library
705 Sixth Street
Sioux City, Iowa 51105

(712) 279-6183
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PROJECT: OUTREACH AND ENRICHMENT

Deicription
The project's goals are: to increase library ser-

vices to people, who because of physical or psycho

logical reasons, are unable to use the library; to
delivery library materials to these groups of peo-
ple; and, to encourage them to visit and use the
main library.. _The project began in 1970 with

bookmobile service to low-income areas identified
by the Paducah Planning and Zoning Commission.
From the outset, television provided the needed

impetus for the project. For seven years, local

TV stations have made weekly programming time
available to promote library services in public
affairs', news, and children's programs. The pro-

graming is done on commercial stations as a.

public service. The library personnel who preSent

the TV programs also conduct storyhours far
disadvantaged and handicapped children, operate
the inner-city bookmobile, show films, and
distribute books to agencies and institutions

serving the elderly and infirm. The project's

goals are realized through this combination of

TV and personal contact.-

Users

All ages in low-income neighborhoods, Head Start
children and parents, preschoolers attending Com-
munity Chest Centers, Opportunity Workshop (handi-

capped adults), Easter Seal Center (HandicSpped
children), nursing homesand oospitals, city,.and

county jails, adult basic education-tlasseS; Boys

Club. Program serves approximately 28,000 of
'these patrons annually. Weekly television viewers
-- 0

bitr;000
to 25,000 (according to Neilson and

Aron.
Facitities/Meitericits Required
Small' bookmobile or,van.
Library meeting room.
Cillection of high i6terest-low vocabulary books.

Films and projector.
Portable musical instrument and/or tape player.

Records and record player.
Portable puppet stage and puppets:

Audio-visual materials.
Access to a television station.
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Descriptors
Outreach - Urban ,

Audio-Visual (TV)
Bookmobile

Financial Requirements
Initial ,purchase of materials was
approximately $5,000. (Cost would
vary according to type of equipment

and books purchased.) Annual pro-

gram costs are $15,000 to cover
salaries of bookmobile drivers and

van operatingoexpenses. Additional

costs might include purchase of
vehicle and more materials. For

our=projectl a van was supplitd by
the state and materials are contri-
buted from the msin library.

,Evaluation
More 000ks are being read by the
disadvantaged ana handicapped.
Comments by parents and teachers
indicate that many children's read-
ing levels are being .,improved.

Children have been given an ,bppor-
tunity to participate in ponstructive
activities not offered by' other -

agehcies. These library activities
stimulate.crdativity,:motOate read-
ing, and provide enrichment. Paducah

has had the tpportunity to promote
library services. to .individuals of

all ages and cultures.. It has been
particularly exciting to the out-,

reach patron to share educational
and enriching, experiences with'
people'he has previously viewed on

TV. The blend4of TV. and personal

contact creates n invaluable bond

between the staff and elatron.
An incressing awarene les s of library

services on the part of the general
public and "delivering" the library
to those unable to come or their

own has been realized.



FOR PROJECT REPLICATION

General Criteria
Disadvantaged adults and children in the corrmuni

who have need of library service.

Willingness of the entire library staff to
cooperate in filling these identified needs.

ty

- Good working relationships with agencies and
i nsti tuti ons serving' those persons i dentifi ed

as disadvantaged or handicapped.

Cooperation of local television stations n

fulfilling part of the Federal Communications
Commission's public service requirements by

making broadcasting time vai lable, t2 the library.

Cooperation of newspapers., radio stations, and

other media .for publicity.

e

Staffing/Training Requirements

Two full- time employees skilled in 1Thrary

services , .the 'performing arts , and creati ve

arts.

One part-time bookmobile driver (10 nours).

One part-time bookmobile assistant (10 hours).

One paft-time clerical, assistant (10 hours) .

.
Community volunteers. for special programs.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials

A copy of annual report which
explains the project in detail and

has suggested television formats
is available for $4.00 (cost of -

copying material).

*Demonstration/Site Visit

Site te visits can be arranged by

advance appointMent,

Po Trainin9

Training can be provided by obser-
vation of the program.

Consultation with the Project

Media expert volunteers" for special programs .

Coordinator by telephone or mail .

CONTACT
Mr. Tom Sutherland, Di rector
Paducah Public Library
555 Washington Street
Paducah, Kentucky 42001

(502) 443-2664
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PROJECT: LITERACY VOLUNTEERS OF SOUTHBRIDGE

Description
The primary objective of this program is to in-,
struct non English-speaking and/or functionally
-illiterate adults to read, speak, and write-*S

English. Acting as a link between two divergent
groups -- the literate, educated, middle-class
volunteer (retirees; businessmen and women,
college students, etc.) and the undereducated
adult, this library program furthers literacy,
promotes life coping skills, and makes information

. on educational opportunities and community ser-
vices available to its students. It is comprised
of a group of volunteer tutors, known as the
Lite-4 Volunteers of Southbridge (LVS), Who are
willing to devote two hours per week for one year
and are capable of instruction on a one-to-one.
basis. Coordinating the volunteer's efforts is a
Project Director who recruits tutors and students,
coordinates tutor training workshops, develops
publicity, ordLrs materials, and acts as the
community representative. The program is af-
filiated with Literacy Volunteers of America,
Inc., a ?Iational education group, and utilizes
its training materials and management format.

Users
Adults who are unable to read or speak English
with. competency (generally below 5th grade level),
and non English-speakers needing English as a

second language. Some students are in rehabili-

tation programs for vocational retraining, others
are foreign-born low-income factory workers.
Students are referred to the library program
from social service agencies, schools, and

churches.

sracilities/Materials Required
A library with meeting rooms and study areas.
Students and tutors may conduct sessions at sites
other 'than the library. Tutor training kits con-
taining handbooks and duplicated materials are
needed for workshops. Student materials: work-

books; bilingual dictionaries; picture diction-
aries; word games; survival signs; picture files;
easy-to-read fiction/non-fiction, handbooks on
employment, banking, government, basic math,

credit, vocations, etc. An adult resource collec-

tion with texts on working with the disadvantaged,
' teaching English as a Second Language, overcoming
learning disabilities, etc. was purchased and
made part of the lending system. Tape recorders
and cassettes, a slide projector, screen, and
slide trays are useful aids.
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Descriptors
Adult Basic Education
Bilingual/Bicultural .

Volunteers

Financial Requirements
Initial student allocation was $25
each; $15 each for tutor materials;
$600 for audio equipment; $1,500 for
an adult resource collection. Other

expenses have included coordinator's
salaryduplicating costs, postage,
and stationer; items. Second year

costs were lower due to carryover of
first year materials.

"'Evaluation

In the first year there were over
40 active tutors, 45 students, and
a waiting list of students needing
tutors. More than 60 volunteers
were'trained and over 55 learners
participated in the program for
one month or longer. Five of these

participants have applied for and
received their citizenship papers
as a result of their new English
reading and speaking ability. Many

have improved their situation by
getting better jobs and enrolling
in formal adult education classes.
LVS has become a community resource
for social service organizations,
schools, and industry. It expands

on the public sehOol system's adult

basic education classes which operate
in the evening during seven months

of the year. Some students partici-
pate in both programs, others can
be aided only by the less formal,
one-to-one teaching method utilized

by. the library program.



FOR PROJECT REPLICATION

Generitl Criteria
Need for literacy education in the community due

to a sizable population of functionally illiterate

or non English-speaking adults.

Cooperation from area schools. churches and other

agencies for referral. Cooperation from rehabili-

tation agencies is helpful in obtaining diagnostic
testing for. persons with learning disabilities.
Assistance from professional reading teachers is
helpful in organizing reading programs for adults

with special needs'.

Vol unteer tutors willing to work with adult
learners and a coordinator who has good' adnninis-:
tyative skills and is capable of working

adults on all levels.

Media and local business support are important for
publicity and financial backing.

Staffing/Training Requirements
A part-time coordinator to recruit,- train, and
administer the program. The coordinator's train-

ing was arranged through the Literacy Volunteers
of America,Inc. state office. Training is

essential to prepare the coordinator for program
management.

'Services of the library bookkeeper in handling
accounting, paying invoices, and keeping financial

data.

Trained volunteers who have participated in a

14-hour workshop.

Professional, volunteer speakers for in-service

prdgrams.

3-1

REPLICATION SERVICES OFFERED

BY FROJECTQCRARY

Prolect Materials
Training and support materials
available through Literacy Volunteers
of America, Inc., 3001 James Street,
Syracuse N.Y. 13206. LVP) state

offices and affiliates ha,Ve hand-
books, a bibliography, publicity
packets, posters, duplicated
materials, etc. at nominal costs.

Demonstration/Site Visit

Site te visi t by appointment.

Training

Tutor training workshops and.in-
service programs are conducted as

needed. Observers are welcome to

attend for a fee. (Fees available

upon request.) Consultant services
available for travel expens'es and a

negotiable per diem fee.

CONTACT
Ms. Susan L.t Enholm
Project Director
Aacob Edwards Memorial Library
Main Street
Southbridge, Massachusetts 01550

(617) 264-2544
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PROJECT: COLLEGE WITHOUT WALLS

-*Desaiption
St. Clair Shores Public Library's COLLEGE WITHOUT
WALLS (CWW) program is an information, counseling,
and tutoring service that helps individuals devel-
-op-and-carry-out-an independent study program for

college credit or self-enrichment. Professional

counseling is provided gratis by the library to
any person requesting it. (Students are often re-

-ferred to this library service by high school coun
selors and local community college advisors.) The

education4) counselor assists the potential stu-
dent in identifying his educational and career
goals and .helps organize a study program to achieve

them. Utilizing the library as a main resource
and study base, the student then works indepen-
dently, following the counselor's advice and addi-
tional recommendations made by library,staff re-
garding the most suitable materials. Intermittent

counseling and aid in self-evaluation before at-,
tempting examination is available by appointment.
The library also provides information about and
helps make arrangements for students to obtain col
lege credit through the College Level Examination
Program (CLEP). CLEP is a system of credit -by-
examination offering individuals an opportunity t
receive credit for knowledge acquired through in-
formal study, employment, lire experiences, etc.

s Users
People of all ages and backgrounds who need or de-
sire postskondary education but who are urable
to attend college because of economic status;
physical or emotional health, home and family
responsibilities, or employment schedule.

People seeking non-credit or self-enrichment post-
secondary educational experiences and those need-
ing educatfbnal counseling.

Faciiiiigs/Materials Required
Program requires availability of private office
space with telephone and typewriter for individual
counseling.

Library Conference Room with seating capacity up
to 50-1s used for group tutoring and workshops.

Specially designated shelving area for CWW
materials. Our collection currently contains
1400 volumes of college-level texts and reference
materials plus audio-visual materials.
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*Descriptors
Independent Learning
Adult Continuing Education
Educational Counseling

Financial Requirements
Funding in the amount of $56,000 ena-
bled the program to: .hire a part-time
professional counselor; purchase col-
lege te)cts, CLEP information and
sample exams, audio-visual materials,
office equipment, and supplies; and
advertise the service.

Continuation costs are approximately
$5,000 and consist of counseling
fees ($3,000) and updating study
and promotional materials ($2,000).

Eviduation
The following evaluation includes
analysis of the counselor's monthly
worts and survey of 1,295 regis-
trants.

25h of these registrants actively
participated in the program. Of

this 25%, 148 students earned 3 to
30 semester-hours for a total of
1,546 semestery4ours-of college
credit. 34% orthese registrants
planned to participate in the pro-
gram at a later date. 32% of these

registrants decided to attend al-
lege classes-, 9% expressed no in-
terest.

Registrants were evenly divided be-
tween the under and over 30 age
groups. 60% of registrants earning
college credit were women. Regis-

trants used 5, CLEP testing centers
and transferred credit to 14 col-
leges and universities, 2 of which
were out -of- state.



FOR PROJECT REPLICATION

General Criteria
Individuals in the local area Who desire post-

secondary education but are unable to attend
college classes and -Individuals who wish- to

evaluate their postsecondary educational experi-

ences in terms of future educational needs and

career goals.

6

Effective counseling and tutoring services are
absolutely essential to the success of the

program.

Good working relationship with postsecondary edu-
cational institutions in the area.:

Cooperation of library board, administration, and

staff, and local governmental officials.

Financial suppbrt for and access to instructional

materials and services.

Continuing multimedia publicity throughout

service area.

Staffing/Training Requirements

One part-time professional educational counselor.

1/2 time assistant with secretarial and clerical

skills needed if these tasks cannot be aborbed

by the library staff.

Library staff must be acquainted with CWW routine

which includes. regi.tration, collection recom-
mendations, circulation of materials, etc.

Librarians on staff needea t, update and maintain

the CWW collection.

33

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

*Prefect Materials
The following are available free upon

request:

--Promotional brochure describing CWW
program and services.

--Publications of the College Entrance
Examination Board pertaining to

CLEP.

-Sample forms, key to CWW collection

arrangement, and promotional mate-
rials.

--Subject reading

- -Counselor's monthly reports and

summaries.

Dernonstratian/Site Visit

Site visitation and/or demonstration
by appointment.

Training'

On-site training through consulta-
tion.

Workshops could berprovided as

needed. Fees negotiable.

CONTACT
Mr. Arthur M. Woodford, Director
St. Clair Shores Public' Library
22500 Eleven Mile Road
St. Clair Shores, Michigan 43081

(313) 771-9020
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PROJECT: NATIVE AMERICAN ORAL HISTORY.- GRAND RIVER VALLEY

Description
The Grand River Valley - Native American Oral
History Program, governed by a joint Grand Rapids
Public Library/local Native American Committee,
has been making taped interviews with the elders
of-the-local -Chippewa-c OttawaT-and-Rotawatomie,---
These interviews, comprising approximately 130
hours of discussion with over 125 Indians, are
especially rich in the personal knowledge and

attitudes they express. Of rare quality, they
contain significant materials on tribal history,

customs and traditions, ways of life, language,
legends, songs and personal biographies. Because

the interviewing program was run by Indians and

the interviewer was a local Indian woman, the
tapes contain information rarely obtained by non -

Indian researchers. Reel to reel master tapes

are kept as archives; cassette tapes and tran7

scripts, after copyrighting in interviewees name,
are available for use in the library.

Users
Primary target group and project participants are

Native Americans. Tapes and transcripts produced

may be used by anyone in the library; other uses
by permission of Native American Committee.

Facilities/Materials Required
Two offices: one as headquarters, one for equip-
ment and typing of transcriptions. Materials

include: tape recorders, both reel to reel and
cassette; tape duplicator; foot controls and
head phones for transcribers; typewriters..

°
4
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Descriptors
Oral History
Native Americans

Financial Requirements
Iritial costs were covered by $20,000.
Expenditures were as follows:
$12,000 for salaries and wages;
$1,000 for audio-visual materials;
$3,000 for equipment; $4,000 for
contractual services.- Additional
funding of $14,240 extended salaries,

and travel. To continue for two
more years and make all possible
further interviews will require
approximately $180,300. Pf-odUction

and publication of booklets will
cost approximately $39,000.
Evaluation,
The project has produced oral his-
tory tape,of significant content
and quality which have been recog-
nized by the National Endowment for'
the Humanities (NEH) as an important
source of information about the
area's Indian population. Further
funds have been granted by NEH for
workshops to train Native Americans
to convert the primary materials
into booklets usable by both Indians
and the gener, 1 public at adult

and school -age levels.

During the course of this project,
a working relationship was developed
w'i'th Indians in the community,

opening the door to some in-depth
distussionp about social issues.
The.project has also provided mean-
ingful employment for Indians, and,
perhaps most importantly, has given
a base for greater pride and self-
knowledge td'both the Indian and
"non-Indian community.



FOR PROJECT REPLICATION

General Criteria

A group of people who, through their experience,
can contribute knowledge and flavor of the past,

-sped fica 1-y-;--a- group of Indi -ans; -orothe rethni-c-
group.

At least three staff members whoate willing to
devote, some time and thought to planning, super-
vision, and training.

Willingness of both library staff and Indians to
cooperate with each other on a .,joint governing/
advisory board. In our case the committee was
comprised of 9 Indians and 5 library staff per-
sons.

Avai 1 abi 1 i ty of i ntervi ewers from the same ethni c
background, preferably from the local ethnic
community.

Staffing/Training requirements
Minimum of three regular library staff members are

nvolNed.

Hired staff includes: coordinator (cultural
anthropologist), an intErviewer, three transcrib-
ers (clerk/typists)-, and approximately four/full-
time equivalent additional persons working at
various tasks including interpreting. All the
hired staff, except the cultural anthropologist,
are Indian. Many'more Indian persons will be
involved in the production of booklets.

.=1,..
REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials
Interview Summary Sheet used by pro-

-,jec-tintervi-ewer to-describe the
context of the interview, and a
sample Interview Record Card are
available for cost of duplication
and postage.

*Demonstration/Site Visit'

Site visitation by appointment only.,

Training
Consultant available at $250 per
'day plus travel expenses.

CONTACT
Ms. Louise Millar
Associate/Deputy Di rector
Grand Rapids Public Library
Library Plaza, N.E.
Grand Rapids, Michigan 49503
(616) 456-4023
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PROJECT: OUTREACH TO THE DISADVANTAGED IN SUNFLOWER AND BOL'IVAR COUNTIES

Description
The project was begun in an economically depressed

two-county rural area to introduce books and

library services to the disadvantaged who did not

use the existing library branches. Major activi-

ties_include the following: 1_) Placing deposit

collections of library materials in 9 community

centers ,(neighborhood facility buildings, housing

projeeis, churches, etc.) and in 13 schools
offering Adult Basic Education classes. 2) Work-

ing closely with other agencies to provide needed

services and to prevent duplication of efforts.

For example, Head Start had money for books and

'materials, but lacked trained personnel to choose

them. The library staff began selecting books
and audio-visual materials for Eead Start, and

conducting workshops and in-service training on

the use of books and educational television with

preschoolers. 3) Providing activities for special

,groups within the disadvantaged area: puppet

shows, storyhours, reading programs, film and

filmstrip programs for children, film programs
for senior citizens, library orientation for Adult

Basic,Education groups, etc. The long-range goal

of the program is to draw non-users into the

library.

Users
Disadvantaged persons of all ages, primarily

Blacks, living near neighborhood centers and/or

participating in Head Start, adult education

classeS etc.

Agencies working with the disadvantaged.

Facilities/Materials Required
Branch libraries and library centers in community

facilities. General library collections, with

access to films through interlibrary loan. Spe-

cial collections of paperbacks, pamphlets, maga-
zines, and newspapers, with emphasis on Black

literature and materials designed for beginning-

to-read adults. Each library center had a basic

collection of approximately 900 items, end each

of the 9 schools had about 65. The smaller collec-

tions were also duplicated in each ofthe branch

libraries, and the purchase of Black literature
for the general collection was expanded. Film,

and filmstrip projectors, a camera for recording

activities, and duplicating equipment have been

used extensively.
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Descriptors
Outreach-Rural
Inter-Agency Cooperation

Financial Requirements
Initial 2 -year. costs: $20,000/year.
Included: sal:ries,.travel for super-
vision and training, specially pur-
chased materials, and supplies for

duplicating materials. Continuation

costs average $10,000 annually for
personnel; purchase of new and re-
placement of worn materials can be
absorbed into regular budget. Addi-

tional costs may include purchaselof
projectors, filmstrips, typewriter,
duplicating equipment, and camera,
film rental and film processing. '
Evaluation
The outreach project was very suc-
cessful in its goals of: 1) Making

the disadvantaged aware of project
services, as well as traditjonal
library services available. A

great many of them now use the li-
brary routinely. 2) Effecting a
continuing close relationship with
other agencies. Creating in

the general community (especially
public officials) an awareness of
the value of the outreach project.
A scrapbook describing the library's
public relations efforts in this

area won a John Cotton Dana,special
award.. 41 Serving as a model for
other libraries in the state. The

project was documented in a slide-
tape presentation which has been

widely used. To further disseminate
the knowledge gained through the
project, a statewide workshop with
the Mississippi Library Commission
was held in.-Sunflower County in 1974.
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FOR PROJECT REPLICATION

General Criteria
- Knowledge of the project area, including detail

information about services already being provided
by other agencies working with the disadvantaged.
- Good working relationship with those agencies

and with public officials and `communi ty leaders.

- Knowledge of the target group's needs--educa-
ttional, cultural, economic.

- Careful attention* to public relations, including

the following: personal communication with the John Cotton Dana scrapbook, includ-

a bove groups or their representatives during the ing sample clippings, handouts 3,,, etc.

initial planning as well as afterwards; publicity- available through interlibrary loan.

newspaper, TV, radio, meetings of organizations in
the disadvantaged area, and handouts. Bibliographies of materials for Adult

- Trustees and staff committed to the goals. Work- Basic Education classes and for libra-

shops and meetingS may be advisable. After the ry centers; samples of handouts;

project had been underway a few months, we planned copies of clippings; instruction

an informal dinner with a slide-talk on the ac- guides for library aides; workshop

tivities. Attending were local officials, state programs, 10-15(t a page.

legislators, library trustees, and staff. The

meeting gave everyone an opportunity to ask ques- *Demonstration/Site Visit
tions and to make suggestions. A similar meeting
is highly recommended as a means of preventing Site visits welcomed, by appointment

problems* which might arise through lack of under- only.
standing.
D.Staff ing/Training Requirements
A full-time librarian with the. following attri-

butes: 1) ability to get along well with all ages

and types of people; 2) ability to train and

supervise a changing staff of Comprehensive Em-

ployment and Training Act (CETA), Neighborhood
Youth Corps (NYC), Manpower, etc. workers, for the

centers; 3) knowledge of book selection; 4) abili- *Training

ty to instruct Head Start and day care personnel

in storytelling, and in the use of library mate-
Consultant available at $100 per

rials for preschoolers; 5) ability to plan and/or
day, plus travel expenses.

conduct workshopS, and to arrange for publicity;

6.) flexibility, initiative, and resourcefulness

(unplanned opportunities may occur, which would

not be recognized by someone lacking these

talents).

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

,Project Materials
Written eNaluation (end of first 6

months) and addenda (end of second

year`) -,- $2.50 per copy.

Cassette-slide program, $15,00 ren-

tal.

A part - time clerical assistant.

One or more library aides for each library center.

High school training and enthusiasm needed.

Participation by the regular library staff in

various activities. Preparatory workshops were

held to explain their responsibilities.

3.7

CONTACT
Mrs. Anise Powell, Director
Sunflower County Library
Box 428
Sunflower, Mississippi 387

(601) 569-3460

(Address will be changed to Indian-

ola by January 1978.)
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PROJECT: IN-SERVICE TRAINING PROGRAM

Description
Workshops and institutes sponsored as part of the
In-Service Training Program have provided numerous
learning opportunities to library personnel in Mis

souri libraries. Four types of workshops and in-

stitutes were held prior to 1975: August Institute
for non-professional staff; Administrative Librar-
ians Institutes; Area Workshops for non-profes-
sional staff; and Trustees Conferences and Work-

shops. In 1975, the program expanded to open the
Summer Institutes to library administrators and
full-time library staff (professional and non-pro-
fessional) -of all types of libraries and to muter
of public library boards of trustees. The insti-

tutes had formerly been open only to personnel of

public libraries. One of the program's goals is

to increase cooperation between libraries by en-
abling library staff.members from various parts of

the state Ad from various types of libraries to
meet and work with one another in a positive, non-

threatening atmosphere. Topics covered by the

Summer Institutes have included health sciences,
supervision in libraries, reaching and serving
varied publics, and communications skills. Gradu-

ate credit (1 hour credit/institute) and Continu-

ing Euucation units (3-5/week) are an option avail-
able through this program at the individual's expense.

Users .

From 12-120 participants have attended different

institutes. Non-professional public library staff
members, public library administrators, public li-
brary trustees, and now all interested staff and
board members from all types of libraries.

Facilities/Materials Required
A facility is need which lends itself to convenien
adult education activities. Should include meet-

ing rooms, living accommodations for institute
participants, and audio-visual equipment for

presentations.

e
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Descriptors
Staff Development
Interlibrary Cooperation

Financial Requirements
State Library pays expenses for
institute speakers, program mate-
rials, meeting facilities, and
living accommodations (dormitory).
This costs between $8,000 and
$10,000 per institute and breaks
down to approximately $100 per par-'

ticipant. Costs are kept relatively
low by utilizing available local
resources. Participants pay their

own travel expenses.

Evaluation
This staff development program has
contributed greatly to the overall
upgrading of library personnel in
the state and has helped to promote
increased ,i nterlibrary cooperation
among di fferent types of libraries.
The availability of credit for -par-

cre

'ci tion (since 1975) has in-
attendance of school and

academic librarians and thereby
increased opportunities for their
contact and interaction with public
library personnel.

Each institute is evaluated by the
participants using a detailed sur-

vey form. Results of this survey
are used by the planning committee
to help determine future' conti nuing

staff education activities, future
topics Lo be covered, etc.



FOR PROJECT REPLICATION

General Criteria
Assessment of need for in-service training on
specific topics.

,

Staffing/Training Requirements
One person at state level skilled in identifying

needs and planning workshops. Must be familiar

with librarians in the state in order to facili-

tate broad-based participation, and knowledgeable

about local resources (speakers, facilities, mate-

rials, etc.) that can be utilized to achieve .pro-

gram goals.

Contractual consultant services for planning and

on-site coordination from a Graduate Library

School and other departments of universities
wi thi n the state .

Paid speakers for institutes.

Part-time clerical assistance.

39
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REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials
The Nllowing items available free
of charge upon request:

- -Written description of topical

needs assessment technives.

- -Sample evaluation instrument given

to institute participants.

--Sample institute programs and
bibliography of materials and

handouts.

*Demonstration/Site Visit
Site visits to audit institutes,
by special arrangement only.

Training

Consultation at other sites to help''
coordinate an institute or workshop
and/or establish a similar in- service
training program can be arranged
for travel expenses and negotiable

fees.

CONTACT
Ms. Andrea Hawkins
Coordinator of Library Resources
Missouri State Library
308 East High Street
Jefferson City, Missouri 65101

(314) 751-2751
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PROJECT: CENTER FOR PRESCHOOL SERVICES

Description
The Center extends innovative library services to
preschool children and their families by providing
not just a program but an environment that stimu-
lates early educational experiences. Its goals

are: 1) To offer the preschooler informal oppor7
tunities for learning at his own rate. Media are

for hands-On exploration in the library as well as
at home, For optimum growth, emphasis is on a one-
to-one sharing of experiences. 2) To support the

parent's role as the child's first and most impor-
tant teacher through workshops, parent discussions,
and family use of the Center. Parent-child work-
shops offer a special Opportunity for to at-

tend "classes" together with a parent one morning
a week for six weeks and share experiences in art,
music, rhythms, dramatic play, games, sepory ex-
periments, and stories. 3) To develop and_main-
tain a community resource file identifying area
agencies that provide services to the preschooler
and family. The directory includes verified en-
tries such as the well baby clinic, single parent's
groups, baby sitting cooperatives, eye and ear
screening tests, etc. Services for children with
special needs are also included along with the names
of parents who have handicapped children and are

willing to share their experience and support.'
Users

Preschool children and their families who live in
the Borough. Also children in nursery schools in
the area.
Area students and professionals working with pre-

. school children.

Facilities/Materials Required
The project can utilize existing area in the li-
brary for children's services. A small meeting
room is useful for workshopt. Operating in the

Library's basement quarters, the Center proved
that flexibility and imagination can make UP for

-lack of facilities. Media we.. chosen to stimu-

late curiosity and imagination: toys, puzzles,
games, puppets, musical instruments, art materials,
filmstrips, cassettes and hardware, Toys for

workShops were selected to promote parent-child
interaction. Toddler books were added to picture
book collection, and storage and display cabinets
purchased for housing media. To existing books
on early childhood, a Professional Reference
collection was added, including: books, films,

and cassettes on creative arts and literature
experiences with children.

33

',Descriptors

Preschool/Parenting Programs

Information and Referral Services

Financial Requirements
The project operated on a budget of
$25,900, providing $13,500 for
personnel expenses, $10,000 for
media, $1,000 for furniture and
supplies, $650 for travel, and $750

for office expenses. Continuatlun
costs are now provided by budgeting
for full time children's services.
Start-up costs could be reduced by
partial replication of project..

Evaluation
Parents were enthusiastic about
the insights and skills they devel-
oped in workshops. 'They responded
by enro',ing again and again with
the same child or a sibling. Infor-

mal use of the Center increased in
numbers of patron's and "time spent.

Questionnaires, interviews and
observations we uced to assess

the impact of tne program. Story-

hour enrollment more than doubled.
In 3 months, circulation of media
increased 55%.

There was a new sense of coopera-
tion among the library, schools,
and other agencies. Overall, this

project successfully focused COmmu-
nrt, attention on library services
and positively influenced the ini-
tiation of a new library building

program.
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FOR PROJECT REPLICATION

,Genera! Criteria
'There must be demonstrable need for extended pre-
suhoo) services. Parents and members of the

community concerned with preschoolers should help
with pla,-ning and periodic evaluation. All staff

have to u_ .eiendly and responsive to the needs o

`children and their parents.

'Plans must be made to ..acquaint the community with

the project's goals and services. Newsletters,

news media, clubs an( service, organizaticis can

be used. This pub.!' ity is.also essential for

continuing the project.

Getting to know persons in the community wh,.
ready work with preschoolers is important.
Develop a positive attitude towards working
cooperatively with them. Local school personnel

give access to families who are not yet library

users:

Because of the demand extended preschool services
create, funds for continuing the prO,t6a-must be

budgeted.

o.Staffing/Training Requirements
One full-time coordinator with experience in early

childhood education.

Info,11.1 use of the Center as a speciarenviron-
ment depends on positive attitudes of all staff

members. Regular staff meetings should involve
all personnel in the project's goals u i program.

Ability to use and also teach parents the use of
all media requires training sessions in these

skills.

Part-dme help (assistance with small-'groups of

children and/or clerical tasks) amounted to 520

hours in a year.
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REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

.Project Materials
Handbook for Parents explaining all
preschool services. 4

Packet of evaluation questionnaires
for workshops and circulating toy
toller,tion; list,of medi- sources',

publicity releases, Open House flyers
bookmark listing services, parent
education.materials. (Send 24t

and a stamped, self-addressed 9X12

envelope.)

Slide/cassette program with
.companion script, CHILDREN AND
PARENTS TOGETHER, 7 minutes,
describing project. (May be

borrowed by special arrangement.)

Demonstratien/Site Visit
Sate visits to the library are al-
ways welcome. Recommended toys, (
media, and hardware may be examined
and method of circulation observed.
Use of Professional Reference
collection. View slide/cassette
described above.

Training
On-site observations of workshops,
family programming and consultation
with staff by appointment.

Resource person available for schools,
workshops, institutes or conventions.
Arrangements by telephone or mail.

CONTACT

Ms. Barbara Thiele
Library Ditector
Franklin Lakes Public Library
Franklin Lakes, New Jersey 07417

(2C-, 891-2224
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HOME DELIVERY OF LIBRARY SERVICES TO HANDICAPPED

PROJECT: CHILDREN KINDERGARTEN THROUGH FOURTH GRADE

1Description
This project provides a full range of library ser-
vices to the home or bedside of emotionally ad/or
,:physically handicapped children, kindergarten

. through fourth grade. Five home visitors call on
the homes of a total of thirty children for one
hour each week and present library activities in-
chiding storytelling, filmstrips, and arts and -

f--
crafts. Each session is planned to suit the
abi ;ties, needs an desires of the particular

' child who often requests certain projects or
',stories. These programs serve as a supplement to

the public school's bedside and/or special
instruction program. School teachers andlibrary
staf; work in close cooperation he selection
of participants and evaluation of igres.,. The
,roject's.primary objectives are 3ring pleasure
to, children hose lives have been hemmed in by
illness and loneliness, to broaden .heir interests
and to motivate them to visit the library whenever
physically possible.

Users

'Physically or emotionally handicapped child =11 in
kindergarten through fourth grade are selected by
the Learning Disabilities Team of the Gloucester
City Public School System. These children attend
special classes at the school. Also, homebound,
chronically ill children who are tutored at home
are in this target group.

Facilities/Materials Required
. A work area for preparation of visits; desk,

chair, typewriter and office supplies; a vehicle
for transportation, canvas carrying bags (tdo for
each home visitor); audio-visual m:Ae,:als and
eqUipment--f;lmstrips and projectors, cassette
and cassette players and rec3rds; arts and crafts
materials, posters, art prints, core colle,:tion
of children's books including books suitable for
storytelling; toys and ecucational games.

35
2

=1.111

oDescriptors
Children's Services
Physically Handicapped
Homebound
School - Public Library Cooperation

spFinanciaj Requirements

To' .1 project cost: $22,170. Of

this, .$12,140 was spent on staff
salaries and $10,030 on equipment
and materials. The Project Director
and the stortelling supervisor
donated their services. Cost per
project beneficiary: $739.

Eva!uation
A -Jmprehenshe report is written
by the home visitor after each
call. Weekly staff meetings are
held to discuss problems, to
evaluate progress and to exchange
ideas. Parents are interviewed
weekly and teachers and tutors
are interviewed monthly to dis-
cuss the effect of the program
and to see if the objectives
have been accomplished. The posi-
tive responses to the interviews
with the parents, teachers and
tutors, and the fact that the
children, whenever possible, come
to the library demonstrate that
the program has fulfilled its
objectives.



FOR PROJECT REPLICATION

'General Criteria
Much of the success of the program depends upon
warm, dedicated, and enthusiastic home visitors

who can relate well to the children and to their

'families.
__/

Staffing/Training Requirements

At least five home visitors, serving a total of
75 manpower hours per week are necessary to serve

30 children. :he staff should be well trained
in storytelling, arts and crafts and singing,

and have an imaginative approv.h. A know edge

of children's literature is helpful. A profes,

sional degree is not mandatory. Only one of our

home visitors hag' an undergraduate degree in
English and is a qualified teacher. The program

is exciting and demanding, and requires a dedi-
cated, congenial, and coop.rative staff.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials
A printed brochure describing our
program is available upon request.

A copy of the final report of this
project can also be made available.

o.Demonstration/Site Visit

Site visitation by appointment
only., .

Consultant available at $100 per
day plus travel expenses.

CONTACT .

Ms. Irene Schell, Director
Gloucester City Library
Gloucester City, New Jersey 08030

(609) 456-4181
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PROJECT: OUTREACH PROJECT TO RETARDED ADULTS AND JUVENILES IN NEED OF supERvisioN

Description
This project provides specifically programmed mate-
rials to meet the needs of retarded adults enrolled
in local training and workshop facilities. Be-

cadge the mentally retarded are non-reading patrons
and information must be presented in non-tradition-
al methods, films and other non-print materials
have been used extensively along with library-pro-
duced videotapes. These tapes include special
events at the Independent Living Center (a resi-
dential First Step House for retardeeadults loca-
ted on hospital grounds), introductory tapes for
parents and new residents, as well as other pro-
grams on independent living, such as meal prepara-
tion, riding public transportatiOn, operating lawn
dry equipment, etc. Video has also proven useful
in role playing and job interview techniques at th
workshop shelter. -All supervisory personnel ortii
facilities served have been trained by the library
in the operation of portable videotape equipment.
This video service has also been extended to in-
clude teenagers who temporarily reside in knearby
"Juveniles in Need of Supervision (DINS)" shelter
while awaiting court 6isposition. Special film
programs and booktalks are also given by the li-
brary and a paperback collection has-been developed
for the specific interest of these teens.
Users
Approximately 80 retarded adults ages 16-35 who_
are enrolled in the Independent Living Center
(Union County Association for Retaeded Citizens)
and Occupational Center (Union County Rehabilita-
tion).

Teenagers 12-18 years old residing at the_JINS
.shelter.. This population is constantly changing
as new. residents arrive and others are dismissed.

Facilities/Materials Required
A Library meeting ;oor,.. and audio-visual room are
necessary. Films acquired through interlibrary
loan are used along with the library's 16mm
projector. Portable 1/2" videotape equipment
and editing eouipment and facilities.
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bescriptors
Audio-Visual

Mentally Handicapped
Institution-alized - Juvenile Co'rec-
tional

Financini Requirements
First year's funding was $2,767
which included the salaries of a :

project coordinator (one day/week)
and clerk (one day/month) plus pur-
chase of videotapes and rental of
outside films. Second year's
funding was $9,230 which included
the salaries for a project coordina-
tor (4 hrs./week) and media
technician (14 hrs./week) plus
purchase of equipment, special
media, and film rental.

Evaluntion
A written evaluation with accom-
panying videotape ,of the first year's
grant was submitted to the Library
Outreach Services, N.J. State Li-
brary for expanded funds in 1976-77.
Evaluation has been in terms of
positive response from the residents
and staff -at the facilities and
number of requests for inclusion
in the project received from other
agencies.

One successful- outcome of the pro-
ject's video activities was the
winning of an award by a musically-
talepted.resident of the.Indepen-
dent Living Center. The library's
videotape of his performance was
submitted to the Talent Committee .

of the Special Olympics-and, as
a result, this hanchped adult,
was selected as one cf eight
finalists to attend the International
Special Olympic Games.



-FOR TROJECT REPLICATION
A, c

*General Cr.i4ria
A nearby faEllity for training.of the retarded.

or an institutionalized setting is necessary for

this project.' In addition, there should be a

good relationship between the staff of the

facility(s) served and the library.

..,Another necr ,rx..,factor is the willingness of

1,46:prx sta I memberl to work with retarded

patrong'or_institutionalized individuals.

0

2

0

P St-offing/Training Requirements

.t-Projcct 'Coordinator (professional librarian;

part-time., 'at least 4 hrs. a week dedicated to

the project ).

, Media Technician (partvtimeat least 1 day a

',week). This position requires knowledge of

'videotape equipment andethe ability to train

s other in its use

(pSrt-time). It is necess.ary_for one

'..-staff' member to show film programs.
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
A photocop -ied duplicate of the

written project evaluation and
application for expanded funds
will be provided at no cost.
Copies of the evaluation videotape
will be sent on demand blank

tape is provided (one half hour 1/2"
videotape) or $20 per copy.

Demonstration/Site Visit
.

Site visit's of the 1,ibra6 and

facilities can be arranged.

*Training

On -she training through observa-.
tion of video session can be
arranged.

Consultations..with'the project
coordinator are welcome by phone.

or mail.'

CONTACT
,M5. Cecelia Pizzi, Project Coordinator
Ms. Caren Brown, Director
290 Plainfield Avenue
Berkeley Heights Pablic 4.1brary
Berkeley Heights, New Jersey 07522

(201) 464-9333
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PROJECT: OUTREACH TO HISPANIC MIGRANT FARMWORKERS AND PRISONERS

Description
Project serves Spanish-speaking migrant farmworkers

and prison inmates through mobile delivery of mate-

rials and services. Bilingual outr4ach workers }

make nightly visits (June through Sept.) at migrant

camps to provide films, records, books, magazines,

and newspapers in Spanish-as well as sports 'equip-

ment, .games, and musical instruments. Activities

are designed to win the workers' trust and foster

goon rapport between staff and migrants. The most

popular, activity is the feature film preceeded by

indoor and outdoor games, music, and selection of

materials. Various parts of the program, such as

lectures, films, slides, books, magazines, and
newspapers, are taken weekly to Spanish-speaking'

inmates of Leesburg' State Prison. In cooperation

with other agencies, the library has afk) developed

an "English Language Survival Information Course"

which is taught by a bilingual teacher in two les-

sons /week at two camps for an eight week duration.

The course consists of four films ("Pesticides,"

"Food Stamps," "Job Hunting," and "Family Plan-

ning',') that depict experiences common to the

Hispanic migrant worker. A course book provides

language exercises and reference materials suit-

able 'for both individual and group instruction.

Users 4
Hispanic migrant farmworkers and prisoners.

Majority are Puerto Rican; however, Cubans,

Mexicans and Filipinos are represented.
Program oriented toward adult male non English-

speaking migrant farmworkers and prison inmates.

Facilities/Materials Required
Library meeting, office, and storage room.

Audio-visual equipment: 2 - 16mm projectors

and screens; 2 - 8rim projectors; 2 phonograph

record players; complete portable videotape

unit with 13" receiver. Films, records, and

1/2" videotapes. Books, magazines and recrea-

tional materials (horseshoes, volley ball, soft-

ball, guitars, checkers, dominos and cards).

Two delivery vans for staff and equipment,

flashlights, extension cords and mosquito

repellent.
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Descriptors
Migrants
Outreach - Rural
Bicultural /Bilingual \

stitutionalized - Correctional

A lt Basic Education

Financial Requirements

.Initial cost for purchase of video
equipment, van,and staff salaries

was $56,113. Continuation costs

are approximately145,000 per year,

primarily for salaries, van
operating expenses ,,and. some new

materials.

Evaluation
Enthusiastic response by migrant
farmworkers and prison inmates.
Program approved by farmers, crew
chiefs., educators, and public

officials. First-year program

accepted by community advisory
council composed of reTiresentAtives
from County Board of Agriculture,
Public Health Department, Leesburg
State Prison, Camden Legal Services

and County Library Commission.

Outreach workers provide written
reports of each camp visit with a
candid record of farmworkers' re-

actions. Statistics are compiled
relating to participation and use

of equipment and materials;

Language course received many
letters of endorsement and advice
from numerous agencies while in
developmental stages. Plans are

being ['Bade to evaluate its effec-

tiveness in teaching migrant workers
basic English language skills.



FOR PROJECT REPLICATION

GeneralCriieria

Bilingual outreach workers (male and female) must

have social awareness and be sympathetic to the

disadvantages experienced by the non English-

speaking person in our society. Staff must be

dedicated to improving disadvantaged situations

while working in difficult environmental condi-

tions.

Support for the programis necessary from the
farmer, the crew chief, the farmworker, and public

officials.

Support and cooperation from prison officials are

necessary.

Flexibility and input by migrants are important
to ensure successful camp visits.

Stoffing/Training Requirements

Professional librarian (bilingual if possible).

Six bilingual outreach workers operating in teams

of four (male and female) for migrant camp visits

Two bilingual outreach workers (male and female)

for prison programs one evening per week.

Special training is not necessary, but it is most

in -rtant to be able to converse freely with the

non English-speaking person. Cooperation and

respect from the farmworker must be earned in expenses and negotiable fees.
order to eliminate: any suspicion or-distrust of

"outsiders" by the farmworker, the crew chiefs, or

the prison inmates, Active interest in the

situation must be projected.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials

Lists of film distributors and
special materials used the pro-

ject available free of charge.

Videotape of the programs can-be
provided at cost (1/2" reel to

reel or 3/4" cassette video tape).

The English Language Survival In-
formation Course, consisting of four
8mm color sound films, or 3/4" color
video cassettes and a 93-page work-
book and teacher instruction manual
are available for preview. Arrange-

ments can be made for purchase.

Demonstration/Site Visit

Site visitation by.appointment only.
Camp programs nightly June through

September-.

Prison programs weekly (Thursday
evenings).

T-cining

On-site observation of program in
-action can be arranged.
Consultant services by Project Coor-

dinator are available for travel

One bilingual language instructor and one bilin-

gual teacher's aide to conduct English language

classes four evenings a week (two migrant camps,

two evenings a week,at each). .
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CONTACT
Mr. David 4. West, Director
Cumberl6nd Coubty Library
800'East Commerce Street
Bridgeton, New Jersey 08302 .

(609) 455-0080
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PROJECT: ORAL HISTORY

Dosiription
The project's aim is to recapture on tape the
rural way of life in Spinish-speaking villages of
northern New Mexico for the period of 1890-1930,,
Tape recordings in Spanish were made of-the fol-
lowing.: 1) customs and daily life; 2) Spanish
language speech patterns, vocabulary and dialect;
3) geneological information; 4) histovles of
villages which are now permanently deserted; and
5) history of Las Vegas and the surrounding areas.

To produce these tapes, elderly residents in
senior citizen centers and old-age homes were con-
tacted by the library interviewer and invited to

!'participate. The project's goal was explained to
the person to be interviewed and his family..
After the interview, a follow-up visit was made
to thank each person for his contribution and pre-
sent a copy of the.finished cassette and a photo-
graph taken after the recording session.

An average tape took four hours of work to pro-
duce. Tapes have been categorized into individual
subject areas and are available for use in the
library.

Users
Senior citizens were'the primary focus of the pro-

ject's activities.

Materials produced are available for use by the
general public and academic res archers on
Spanish-speaking cultures of the Southwest and
oral history techniques.

Facilities/Materials Required
Two cassette tape recorders.
Four hundred 60-minute tapes.
Storage facilities.
Vehicle, or use of a vehicle, for interviewer.
Camera and photographic film.
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Descriptors
Oral History
Aging
Bilingualnicultural

Financial Requirements
Equipment and'expenses totaled
$1,000. (400 60-minute tapes pro-
duced.)

No salaries are included since the
interviewer is a member of the
library staff. If current library
staff wo uld be unable to carry out
this tyPe of project, personnel
costs would have to be considered
in addition to the costs listed
above.

Evaluation
Over 300 tapes were produced,
covering all subjects described
above. Subject areas expanded to
include another 100 tapes made of
lectures, fpeeches at public meetings,
symposiums, conferences on bilin-
gualism, etc. Also, individual life
stories brought in much larger geo-
graphical areas, as for example,
family histories of migrant laborers
which cover other sections of the
country.

Project stimulated much interest
among aging Spanish-speaking persons.
These senior members of society
greatly .appreciated the library's
interest in their memories of the
past.

The collection of tapes is already
being used by patrons and academic
institutions.



FOR PROJECT REPLICATION

General Criteria
Corimun4ty relations, e.y. visits to old-age cen-
ters to become better acquainted before setting up
interviews is important to the production of
informative tapes .

Proper staff is necessary. Interviewer must be
able to relate to elderly persons. The mdst
crucial aspect in producing a good tape is the
awareness, harmony, understanding, and gentle
guidance supplied by the person doing the record-
ing.

Newspaper and radio publicity are essential in
starting the project. Final success, however,
is based on word of mouth.

*Staffing/Training Requirements
This project was the sole responsibility of one
part-time staff member who worked by herself and

completed all interviewing.

Personnel for a project of this type need some
cultural awareness of the interviewees. In this
case, the majority of the interviewees are Spanish-
speaking (of local dialect) and raised in northern
New Mexico.

No formal training is required; although fluent
Spanish is advisable for direct rapport with each
individual. Personnel need to have a firm philo-
sophy about oral history and its main purpose.
(In this case, recording raw material and not
interjecting self-interest or bias.. y
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials .

The following are available for
cdst of duplication and mailing:

List of tapes and subject matter
on each.

Samples of consent forms and e-x-
planation sheets given to inter-
viewees and their families.

Sample newspaper advertisements
and radio spot announcements.

Copy of speech on experiences with
project.

Demonstration/Site Visit
Site visits are welcomed. Advance
notice advisable.

Sample tapes may be viewed at the
library.

Training
Staff involved is available for
speeches and training. Travel
and expenses required.

CONTACT
Ms. Ferlinda Gomez, Project Director
Carnegie Public Library
Las Vegas,'New Mexico 87701
(505) 454-1401 Ext. 260 or 261
Weekends call: (505) 454-1403
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PROJECT: ADULT INDEPENDENT LEARNING

Description
The objectives of the project are to meet the spe-
cialized needs of adult independent learners and
to cleaMy affirm the public library as a clearing-

house for and a facilitator of lifelong learning.
Adult basic education and continuing education

. weds are addressed by a regional approach which
makes a variety of services possible. The project

builds on the existing'strengths (staff and in-
depth collections) of a cooperative system of 55
libraries and offers adults specialized learning
services provided by different member libraries.
The adult learner is directed by his local public
library to the system library which has the partic-
ular services that meet his personal needs. Five

libraries are acting as Advisory Centers to guide
persons in independent learning activities. Three

are Career Counseling Centers from which vocation-

al/educational/career counseling services can be

obtained by appointment. A Job Center and a

coordinated base for' Literacy Volunteers are addi-
tional components of the project and help provide
for the more basic needs of adult learners. Thirty-
eight libraries have a special educational/voca-
tional resource file for the County and surrounding

areas. Coordinated buying andostaff training are
other program strengths.
Lisers

Any adult library user or non-user in tilt County

who requests the learner's advisory service,
educational/vocdtionat counseling, literacy
instruction, and/or job information.

Facilities/Materials Required

General library collections of systemoklibraries
and special materials developed and/or acquired
for the project for in-house use or interlibrary
loan. Specially designated Advisory Centers,
Career Counseling Centers and the Job Center have
in-depth resources to -back up their services.
Audio-visual hardware and software as needed by
different libraries for their particular services.

Educational updates, bibliographies and special-'

lists are issued regularly.

Telephone, TWX, and mail are also used.
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Descriptors
Independent Learning

Career Education
Job Information Centers
Adult Continuing Education
Adult Basic Education
Interlibrary Cooperation
Educational Counsel ing

Financial Requirements
Project funds for a 3 year period were

$198,163. This includes core collec-
tion development in member libraries,
staff salaries, speakers' fees,
professional conferences, audio-
visual hardware/software, Job Center,
Literacy Volunteers Center, paid
advertising, equipment, office
supplies, postage," posters , print-
ing, publicity related costs, and
a directory on how to locate audio-

visual resources on Long Island.

Evaluation

This cooperative effort among auton-
omous member libraries, community
-and County agencies, -institutions
of higher, learning, and the Nassau
Library System has greatly increased
the capability of each library to

serve the adult independent learner

to a more specialized degree and to
make referrals to additional library
resource centers such as tht Job
Center, Literacy Volunteers, Long
Island Advisory Centers and Career
Counseling Centers.

Future program planning and evalu-
ation activities are in the planning

stage.



FOR PROJECT REPLICATION

General Criteria
Additional professional staff (librarians and

counselors), and clerical staff are required in

order to initiate and operate an individualized

learners advisory service, job assessment and

vocational/education41 counseling service.

Local support, community involvement and pub-
licity are also important components for con-
tinuation and success.

Staffing/Training Requirements

This project (including the Job Center, Career

Counseling Centers and Literacy Volunteer

Center) employs: 2 librarians, 3 part-time
clerical assistant, 1 part-time aide, 3 part-time

professional caree, counselors and 2 volunteers.

Support staff in member libraries.

A Project Director has responsibility for overall

project, serves as a consultant, plans and

coordinates workshops, special bibliographies,

buying lists, seminars, and publicity.

51

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY.

Pralect Materials
Bibliographies, sample brochures,
educational updates and publicity

items are feee.

Bibliographies of specially co
ordinated/selected materials used

as buying lists for member li-

braries and sample posters carry

a minimal charge, plus postage.

For the directory, HOW TO LOCATE
AUDIOVISUAL 'RESOURCES OR LONG IS-

LAND, please contact the Long
Island Library Resources Council,
Box 31, Bellport, N.Y. 11713

(516) 286-0400. The price is

$5.00.

Demonstration/Site Visit

Site visitation by appointment

only.

Training
Workshops and seminars for li-
brarians are' scheduled as needed

and could be audited by outside

parties. ,

Consultant is available at iipo

per day plus travel expenses.

CONTACT
Ms. Estelle L. Goldstein
Project Director
Adult Services
Nassau Library System
Roosevelt Field, Lower Concourse
Garden City, New York 11530

(516 741-0060
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PROJECT: DROP-IN-LIBRARY (DIL)

sDescription
This project encourages a higher level of learning
readiness, increased usage of library resources,
andigreater enjoyment of library programs by eco-
nomically and culturally disadvantaged, as well as
geographically isolated children and their par-

ents. These purposes, which address the needs of

parents and children for entertaining, enriching,
and socially oriented programs, have been accom-
plished through a mobile "drop-in" unit. Various

types of materials and programs are carried to in-
dividual homes, trailer parks, housing projects,
day care homes and centers, recreation centers,
Head Start Programs and Enrichment Centers for
special children who have shown a need and desire
for these services. The primary goal of the Drop-

In-Library (or "DIL" as it is called) is to intro-
duce library services to non-users in an engaging,
enthusiastic manner which will entice them to use

the library more. This non-traditional program is

intended to make the library less "formidable"
than it is usually viewed by the non-user. The

traditional programs for children in the libraries
have also been revitalized by the use of the
appealing DIL materials and, as a result, more

children are attending.

s Users
Primarily economically and socially deprived
children ages 3-12, their parents and their older

brothers and sisters. These children have been
located through advertising of the DIL project in
newspapers aAd on radio and through contacting
agencies such as Head Start and the Day Care

Licensing Bureau.

faOities/Materials Required
Doe brightly painted and carpeted mobile unit (the
DIL Kary Van type has worked well) equipped with
mobile shelves for paperbacks, rods for toys and
puzzles, and rods for audio-visual softwear for
programs and circulation. The van should be flex-

ible enough to allow for both programs on the
mobile unit itself and also in centers, schools,
etc. Our van is able to accomodate 25 children
with ease. Paperbacks have been used exclusively
for book circulation because )f child appeal and
reduced cost, weight, and use of space. Toys,

puzzles, and read-along kits circulate from the

van and the branch libraries. Filmstrips are

needed for programs and for circulation to parents,

teachers, and directors. The proper equipment,

such as sound filmstrip projectors and cassette
players are also needed and DIL has placed these
on the an and in the branches.
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Descripiors
Children's Services
Preschool/Parenting Programs
Bookmobile
Outreach - Rural and Urban

sFinancial Requirements
The initial funding was $42,000
which covered the expense of the
materials, equipment, salaries, and

some books. For the next two years,

a $20,000 grant has been received

which adequately covers the above,
except for insurance of vehicle and

$2,000 for extra book money.

Evaluation
In the three years that DIL has been
in operation it has met with un-

qualified success. This program went

county-wide in the third year and now
the professional librarian and the
mobile unit - or DlLmobile as it is
commonly known - travel about 800
miles a month, present approximately
65-75 programs per month throughout
the county on a three week rotating
basis, and circulate paperbacks, film-
strips, read-along kits, toys, and

puzzles from the van. ChildiTn, par-

ents, teachers, and agency directors
are waiting and eager for each visit.

Youngsters who never had a book in
their home before are checking out
paperbacks for themselves and members

of their families. All 'the branch

libraries have been supplied with
materials and equipment from DIL in-
'entory which has fostered much more
interest in library usage by children

of all ages. Only limits of time and

distance have kept the project from
growing still more.



FOR PROJECT REPLICATION

General Criteria
Disadvantaged and geographically isolated chil-
dren and their families who are basically non-
users of the library must be identified and lo-

cated.

A good working relationship with the different
agencies in the area taking care of children is

important.

Also, a good working relationship with the
different news media is essential for publicity,
publishing of schedules, etc.

Flexibility must be maintained throughout the
project to allow for changes brought about either
through re-evaluation (which should be continuous)

or other circumstances.

A knowledge of the territory either by the
librarian or the part-time delver would be most

helpful.

sStaffing/7 jning Requirementi

One professional librarian who has experience and
genuinely enjoys working with children. Must be

knowledgeable in the selection of children's
materials and innovative in their use. As this is

not a traditional library program, the Project
Director should be willing to assume the respon-
sibility for a very active position and should
possess imagination, enthusiasm and good health.

Knowledge of -selection and use of audio-visual
materials and equipment is. also a pre-requisite

for the program. Ability to drive a medium-size

van is necessary if Project Director is to operate

alone. In some cases, an additional person to
assist in caring for materials and operating the

vehicle may be advisable.

The supportive staff for the project are persons
in the administrative office and the processing
department of the library system.
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Specs of the van are available;
along with a description of the in-
terior and the materials used, a
bibliography of non-print materials,
examples of scheduling, a brochure,
and a duplication of the proposal
for funding. All items are included in a

packet available for $2.00, including
postage.

Demonstration/SiteVisit
Site visits may be arranged by
appointment. Consultation with the
Project Director by mail or tele-
phone anytime. However, calls

should be made on Mondays or Fridays
when the Project Director is usually
in the office and not out on the
road.

Training
On-site training through participa-
tion in bookmobile service and pro-
grams is available and should be
arranged in advance. Out-of-town
consultation services are available
for travel expenseS and a per diem
fee to be negotiated.

CONTACT
Nis. Trish Gwyn

DIL Project Director
Rockingham County Public Library
527 Boone Road
Eden, North Carolina 27288

(919) 627-1106
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PROJECT: LIBROS

Doscription
The project aims to provide library services to a
predominantly Spanish-speaking minority in the
community through intensive outreach efforts.

Activities are centered around 1) fieldwork- -
individual contacts door-to-door and through
agencies that serve the minority group; 2) pro-
grams--monthly Spanish films at the Main Library,
cultural programs at schools, churches, day care
centers, organizations, etc.; 3) informatior,
services--telephone reference by bilingual staff,
weekly bilingual column in the local newspaper,
weekly Spanish hour of music and public service
announcements over local AM station, booklists
and fliers in Spaaish and Engpish, translation
services; 4) collecLion development--Spanish
language books, pamphlets, newspapers and period-
icals, and records, films, and other materials .

on Hispanic culture/heritage in both Spanish and
English.

Long-range goals are to establish library habits
among the Spanish-speaking and to promote better
understanding on the part of the general community
of the history, culture, and problems of this
minority group.
Lisers
All age groups in the Spanish-speaking community.

Facilities/Materials Required
Spanish-language materials are provided in a
special alccve in the library and also in loca-
tions outside the library frequently by the
minority group. Additional shelving is generally

necessary for any special book deposit.

Audio-visual materials used in programming re-
quire such equipment as 8mm and 16mm projectors,
projector stand, screen, record player, and

. an audience seating area.

"Give-a-ways" prepared for the target group must
be in Spanish or in Spanish and English, and can
include materials lists, book marks, fliers, etc.
to introduce the group to library services.
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Descriptors
Bicultural/bilingual
Outreach - Urban

Financial Requirements
At 1977 levels, total cost would be
$77,300 (salaries $48,000; books
$12,000; audio-visual materials
$12,000; equipment $2,500; travel
allowance $1,600; contingencies
$1,200). A minimum 3 years inten-
sive effort is recommended, with a
plan to integrate service into on-
going program. Unforeseen personnel
recruitment and training costs may
arise if funding is by grants that
must be renewed each year.

Evaluation
Since 1976, the activities of pro-
ject Libros have been incorporated
into the library's ongoing service
toits total community, yet the
Spanish-speaking population con-
tinues to identify any activity
directed to its members as "Libros."
The addition of bilingual .staff,
members in public service depart-
ments has reinforced the library's
efforts to improve service to the
whole community and has resulted
in a marked increase of Spanish-
surnamed registrants.. Circulation
of project materials quintupled in
five years and remains at a high
level as a result of the collec-
tion's expansion to address the
needs and intere_ts of the Spanish-
speaking community. This active
use of the library's materials and
services also reflects the minority
group's acceptance and appreciation
of the library's efforts to be
responsive to the whole community.



FOR PROJECT REPLICATION

General Criteria
Existence in the library's service area of a
Spanish-speaking minority whose library needs
are not adequately being met.

Concern anu commitment on the part of the li-
brary's trustees and director.

Cooperation of re: zed leaders in the target
group and agencies that work with ius members

Suvpors, of and opportunity for input by the

library ,staff.

Staffing/Training Requirements

Three full-time staff 5;embers, including:

One professional librarian, preferably bilingual,
with experience in supervision, materials selec-
tion, and program planning;

One bilingual assistant with a college education,
a driver's license and use of a car, the ability
to operate audio-visual equipment and work with
persons of all ages;

One bilingual clerk with, at least a high school

education ana secreta"ial skills.

Project staff should be given in-service training
in public service departments (circulation,
childre-.'s, adult) and in technical services to

orient then to library procedures.

Entire staff should attend information sessions
to acquaint them with project aims and prepare
thz'm to serve the minority g-oup in the library
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REPLICATION SERVICES OFFERED
BY PROJECT ZIBRARY

Project Materials
Bound copies of project propo;a1,
qua-terly and annual reports for

ea project year available on .

in erlibrary loan.
List of acquisition sources for
print and non-print materials, $2
per copy; film catalog and record

catalog, both in Spanish, both in

limited supply, $1 each.
Samples of bilingual new3paper
Lolumn, 15(t per page.
Sample booklist and sample bilin-
gual flyer on services to the
Spanish-speaking community, free
while supplies last.

Demonstration/SiteVis:t
Visits to the Main Library and to
the branch frequented by the minor-
ity group can be arranged.
Telephone and mail inquiries are

encouraged.

Training
Interested,parties may vi,Sit\to

consult with Project Direttor'and
bilingual staff members, and tc
observe service-to target group
members in the library,

CONTACT

Mr. Richard E. Willson, Director
Lorain Public Library
351 Sixth Street
Lorain, Ohio 44052

(216) 244-1192
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PROJECT: MAIL-A-BOOKZ

Description
"Mail-A-Book" i,s a books-by-mail service provided
by the Ohio Valley Area Libraries (OVAL), a
cooperative library system. OVAL's Mail-A-Book
program was started in September, 1974 and covers
a 5,000+ square mile area in ten largely rural
Southeast Ohio counties (population 385,819). A

24-page, commercially produced, annotateicatalog
containing 800 popular paperback titles in sub-
ject groupings for all ages is bulk mailed yearly
to'all rural route boxholders in the area.
(63,000+). The patron selects titles desired
from the catalog and mails the enclosed postage-
free Business Reply Card. Books are mailed to
the patron in a padded Jiffy bag. To,return,
the patron reseals books in Jiffy bag, attaches
postage-free label and mails. Loan period is
4 weeks. Overdue f. .es are not charged. Circu-
lation records or reserve requests are riot main-
tained. Patrons are asked to re-order books not
received. Two catalog supplements listing 100
new titles each are distributed annually to actual
users of Ma41-A-Book. In 1976 and 1977, special
Children's Supplements of 100 titlee each were
prepared by-OVAL and distributed by library staff
to 20,000 students grades K-8 in, rural schools
for summer readirj....,

Users ,

Area residentS who do not use library service
because of geographical isolation; lack of
transportation, poverty, disability or ill health
,comprise the target group. Surveys ,ndicate that
approximately 55% of Mail-A-Book users do not use
akother type of library service.

sFacilities/Materials Required
1 room (37'x37') housing 33 units of mobile work-

.

room shelving (646 linear feet), mailing station
and sorting area, and office. 1 room (12'x15')
for bulk storage of supplies. Telephone, type:
writ,rs (2), worktables (2), postage meter and
scale, electronic stapler, postal sack rack
are currently used.
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Descriptors
Books-by-Mail

xtreach-Rural
Outreach-Urban
Homebound

financial Requirements
Start-up costs for the first year
with a mailing of 65,.000 catalogs and
circulation of 100,000 were approxi-
mately $107,480: salaries-$35,000;
books-$35,000; postage and permits-
$15,450; catalogs-$15,030; equipment-
$4,000; s,pplies-$3,000. Annual
continuation costs would tenc6to
rise slightly as circulation in-
creases, but would be partially
counterbalanced by decreases in
.high cost start-up areas (books,
supplies, .ment)
wEvr .ztion
Mail-A-Book has grown rapidly
through catalog mailing and word-oC-
moutn. Circulation has increased
from 117,300 in 1975 to 175,000 in
1977 (projected figure). Question-
nery survey of 3,000+ users indicates
concern by some over problems of
selection and speed of delivery,
but shows an overwhelming .pprecia-
tion of the personalized, easy-to-
use servi;e offered by Mail-A-Book.
Circulation of member libraries and
honkmobiles has continuedto increase
rather than decrease since start of
Mail-A-Book. Mail-A-Book has been
a source of good will for member
libraries acting as Mail-A-Book's
sponsors.

1
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FOR PROJECT REPLICATION

General Criteria
Support from member library staff and trustees
in backing an outreach program, that may be viewed
by some as competitive with existing programs.

Local support and publicity from comunity groups
and agencies to acquaint people with new service
and overcome potential ,nitial distrust of a
"free mail offer."

Cooperative arrangement with, local r . office.'

Availability of commercial library ,ubber to
offer books-by-mail package or professional
staff to produce copy and local p -inter to
produce catalog, order cards, flyers, etc.

Staffing/Training Requirements

This project employs a profess ional (12 time)

for administrative planning, 41/2 clerical staff

for day-to-day shipping, receiving, and processing

of orders, and 2 full-time equivalent clerical
staff frum government programs (Comprehensive
Employment and Training Act, Green Thumb, etc.)
or volunteers. Office staff also contributes
approximately 1 full-time equivalent in in-kind
services to project.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Sample catalogs (annual or
children's), forms, and user survey
results available upon request.

Information about commercial catalog
producers (names, addresses, avail-
ability of samples and pricing) is
available upon request.

See Appalachia Magazine for article
on Mail-A-Book. Smith, Claudine.
"Libr'aries in Appalachian Ohio
Pioneer New Services", Appalachia,
April-May, 1976, pp. 18-23.

Demonstration/Site Visit

Site visitation by appointment
welcomed.

Consultant available at $100 per
day plus travel expenses.

CONTACT
Mr. Thomas Olson
Extension Specialist
Ohio Valley Area Libraries
107 West Broadway
Wellston, Ohio 45692
614) 384-2103
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- PROJECT: PROJECT ABLE (ADULT BASIC LIBRARY EDUCATION)

.er

Description
PROJECT ABLE was designed to test seven alternativ

methods for improving library service to inner-

city adults. <I) Community Involvement: Inner-

city branch heals- were trained by social workers

in community organizational techniques. Staff

were then to develop liaison with'inner-city
organizations, building local advisory groups for

i..:leiro,branches. 2) Pilot Learning Cen6er: A tra-

ditional branch was converted to a media resource
-center featuring either purchased or locally

developed software. 3) Inner-City Video: Video

viewing centers were installed in branches, and
tapes were produced to meet local 'needs. 4) Audio

Cassettes: These resources were acquired and
duplicated in quantity for those persons whose
learning modality is not visual. 5) Cultural

Programming: 20 programs drew upon local skills

to attract the community to libraries. 6) Extended

Hours: Non-traditional hours in the evenings and

weekends were tested to serve those with unusual

working hours. 7) Books by Mail: 50,000 inner

city homes were reached with 4 mail order,catalogs

containing adult educational resources,. The major

thrust of the project was to identify the most
effective and economical method of improving usage

in the inner-city.
*Users

nner-city adults

Facilities/Materiels Required

Facilities utilized: extensive inner -city branch

system, and a local graduate school of social

work.

_An extensive variety of materials was used, in-

cluding: general library c011eCtions orall
library branches; all types of media and software-
audiocassettes, videocassettes, films, filmstrips,

etc.; hardware necessary to utilize the materials

and to equip the video w'ewing centers; catalogs

of books-by mail selections.
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Descriptors

Adult Basic Education .

Adult Continuing Education
Audio-Visual

Books-By-Mail

Financial Requirements
Total project expense was approxi-
mately $415,000.. This included:
equipment-$71,000; materials-$26,000;'
audio-visual materials-$23,000; con-
tractual services (equipment main-
tenance, honorariums, etc.)-$9,000;
administrative personnel- $8,000; sup-

plies & misc.-$58,000; salaries for
project personnel-$220f000.' Eleven
persons were paid out of project

funds. More than 20 regular staff
members contributed a substantial
portion Of time to project duties.

sEvaluationr,

Of the seven facets, all were effec-
tive and continued at the conc.) -ion

of the project grant except the

extended hours program. Each

component of the project exhibited
some evidence of success. Community

involvement helped pass a $2.1
million tax levy. The learning
Center experienced a 100% increase

in usage. The inner-city video

component stimulated community
projects. Audio cassettes exper-
ienced neavier usage than books in
some inner-city branches. Cultural

programs attracted good audiences.
Books-by-Mail service proved to be

more -effective than bookmobiles,
but was not appropriate as a replace-
ment for branches because the service
reached a different audience.
Extended hours resulted in increased
usage, but the personnel cost was
too high tq justify continuation.



FOR PRO*ECT REPLICATION

*General Criteria

Large potential adult audience which has
b,en attracted to libraries through traditional
methods.

Good working relationship with community and
civic groups.

Support of the local media to properly nublidize
the newb-sevises and .resdurces..

-Willingh ss of Board and staff to test new
and con oversial jnethods of serving the inner-
city. Cofnmitment on:Vie part of the staff to
identify needs, and work hard toward satisfying
'them. ..s

Staffing/Train;ng Requirements

One professionally trained media specialist with
an interest in adult basic education.

One professionally trained videotape specialist

who is capable of serving as producer, technician,
and stimulator. Must have ability to work with
local persons who have a strong desire to
communicate, but who lack basic skills. Patience
and understanding is essential.

Inner -city branch heads who have a commitment
to outreach, and a willingness to devote their
own ti me to solving community problems .Audi -
tional training in community organizatior\al
techniques is necessary for inner-city branch
staff. Programs to teach such skills could be
arranged best through local graduate schools
of social work.

Talented local progr'am participants, ranging from
musicians to speakers on topics as varied as
home repair and auto mechanics.
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REPL A, AVON SERVICES OFFERED
BY PROJECT LIBRARY

>Project Materials

Bibliography of audit cassettes se-
lected by inner-city residents.
(Title list only).

Videocassette catalog (annotated).
Books-by-mail catalogs.
Article to appear in library,

literature (contact for further
information).

Demonstration/Site Visit

Site vi sits can be scheduled if
desired, but most.of the project's
impact could be assessed through
discussions with the original
participants.

*Training

Advice by mail or phone.

CONTACT
Mr. Donald J. Sager, Director
Public Library.of Columbus an&
Franklin County
28 S. Hamilton Road
Columbus, Ohio 43213
(614) 864-8050
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FP 0.11X lr: NEWS IN REVIEW

sDesc iption

A stat wide Right-to-Read project, funded by the
Oklahom Department of Libraries and carried out
with the help and advice of the state's press
association, NEWS IN REVIEW aims to reach the
estimated 18% of the state's over-20 population
that cannot eacitheir local newspaper for rea-

sons of functional illiteracy or partial sighted-

ness. The project produces a weekly newspaper
column that is:, written at the fourth grade
reading level; written at an adult interest level;
printed in large print for the elderly and par-
tially sighted; contains 1,000 to 1,200 words; is
offered free to the state's newspapers; and con-
tains world and national, but predominantly Okla-

homa news.

The last paragraph of the column is often a sur-

vival skill story-based-upon material available
from other state agencies. These state agencies
provide the Oklahoma Department of Libraries with
200 mail-out copies that can be marked with the
correct vertical file information and sent to each

public library in the state. The articles in such

cases will say "...your library has a booklet

on..."

Users
Partially sighted, illiterate and functionally

illiterate persons. Often these people fall irto

the aged-or disadvantaged community.

s Facilities/Materials Required
Desk space for journalist; most appropriate ac-

tion would be the assignment of this duty to an

existing staff member on a state press associa-

tion. If material is to be mailed out on a state-
wide basis, arrangements must be made for the copy

to arrivat the outlying newspapers in a "copy

ready" form.

Books useful to the journalist as background
material include: a) The Functional Reading Word

List for Adults, by Adele Mitzel; and b) News for

You, published by the New Readers Press.
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Descriptors

Right-to-Read
Adult Basic Education
Blind and/or Visually Impaired
Aging
Inter-agency Cooperatibn

Fincncial Requirements
Total.cost: $7,800. This includes

$100 a week for printifig the column,
and $50 a week for news reporter in
charge of writing the,co,lumn,
umn is written Friday evening,

dated Monday morning.) Additional

expenses are: postage for mailing
the vertical file material to the
public libraries; franking for the

Bliria utilized through special per-
mission for weekly-mailing to
state's newspapers.

Evaluation
Overhalf of the state's 228 news-
papers c4r.ry 'NEWS JN REVIEW on a

space available basis. Combined

circulation figures are 327,458.



FOR PROJECT REPLICATION

',General Criteria
Strong support and advice from a press-based in-

stitution. Most logical choice would bejethe

state press association. Other alternatIVes\are

local newspapers or state schools of journaliSm.

Support from state agencies for mail-out survival

skill materials.

sStaffing/Training Requirements

Part-time journalist with organizational ability

to write at the prescribed level, and manage pro-

ducti-on of the two-column wide, 20" deep mail-out

on heavy stock, suitable for waxing.- Part of our

project goes through a comouter for line end

justification.

The outreach consultant of the library and an

adult reading consultant need to educate the

journalist to the needs of the intended audience.
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REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

',Project Materials
Brochure and sample of end product
available free of charge.

35mm slide and audio cassette
describing project available

for= loan.

a.Demcmstration/SiteVisit
Visitors welcome. Please make

arrangements in advance.

Training
No formal ongoing training is being

carried on. Consultant available

to discuss project.

CONTACT
Mr. John Hinkle, Outreach Consultant

Oklahoma Department of Libraries

200 N.E. 18th Street
Oklahoma City, Oklahoma 73105

(405) 521-2502
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PROJECT: ADULT LEARNING PROGRAM

Diescription
The program had two major e'oments which addressed
the learning needs of undereducated adults. The

first was placement of a Life Coping Skill core
collection, with 176 titles on personal survival

needs, in all 47 branches. The second element was

the independent adult learning program. Adult

Learning Centers were established in four branches
to provide adults with an opportunity to prepare
for the General Educational Development (GED)tests.
Each Center, staffed by a full-time teacher and
part-time'work-study students and volunteers, was
open 25 hours a week to permit students to study a
their convenience. The Centers were also sites fo

one-to-one literacy instruction and approximately
28% of the patrons attended for that purpose. The

program's flexibility is its major strength and ac
counts fcr its appeal to adult learners who have
individual needs and goals and may reject formal

learning situations. The educational strategy was

independent study with individual assistance for
each adult. Cooperation with the school district
and other educational institutions in the area has
made cross-referral of students possible. This

has enhanced the library program's ability to pro-
vide each learner with the type study program that
best suits his personal educational needs.
Users

Adults over 25 years of age who lack a high
school diploma. Included in this group are func-

tionally illiterate adults. (The potential to ,get

population for this project was the 444,859 under-
educated adult Philadelphians; of these, 300,000
lacked basic reading skills.)

Facilities/Materials Required

A branch meeting room is needed at each location.

Learning Center equipment includes: tables,

chairs, video recorder and monitor, a blackboard

and chalk, file cabinets for students' records,
pencils and paper. Materials include: 'video-

tapes of GED instruction programs, tests to deter-

mine student needs and progress, GED preparation
books, and literacy workbooks. The Life Coping
Skill collections included 176 titles with multi-

ple copies of many of the titles.
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',Descriptors
Independent Learning
Adult Continuing Education
Adult Basic Education
School-Public Library Cooperation

Volunteers

Financial Requirements
Life Coping Skill collections
cost $ 50,000

Cost of the Learning Centers:.
Test and instructional
materials 3,620

Video-cassette instruc-
tions (tapes) 11,000

Video-cassette players,
monitors, tables and other
supplies 9,380

Instructional Services. 361000
Part-time Project Librarian 5,000

Project Total $115,000
Evaluation
Public response to the program was
substantial. Each of the four
Learning Centers drew over 1,000.
individuals during the course of the
year. Average daily attendance re-
mained steady in the mid to upper
teens during the. year. Although
students were not required to notify
the library of their progress and/or
future plans, approximately 60
people reported taking and passing
the GED exam, many more reported
enrollment in formal adult continuing
education classes or vocational
training, and some reported entering
college. The Centers became a
popular source for adult education
referrals from Opportunities indus-
trialization Centers (manpower train-
ing centers), the Department of Public
Assistance, probation officers, em-
poyment offices', and other public
service agencies. Staff awareness of

adult learnjng needs improved through-
out the library system, The Life
Coping Skill books circulated briskly

in all locations,



FOR PROJECT REPLICATION

;eneralCriteria
Extensive adult population with less than high

school diploma must be identified.

Substantial media and printed publicity plus a

network of agency contacts is necessary to inform

the public of the program.

Support by library administration and public ser-

vice staff is essential.

Cooperation with school district adult education
personnel is important for cross-referral of

students. Ccmmunication with area community
colleges and vocational training schools is also

important for student referrals and publicity.

*Staffing/Training Requirements

Project staff included: Four Learning Center

teachers; four work-study students (part-time) to

assist the teachers; varying numbers of neighbor-

hood volunteers; and one part-time Project

Librarian to develop and proMote staff awareness

and support throughou* 4-he system.

For this program, the teaching staff was hired,

trained, and supervised by an independent local

educational agpncy working under,contract with

The FreeLibrar:y of Philadelphia,

Extensive administrative time was required for

planning and coordination, especially in the early

. phases.

Regular professional and clerical staff were in-

volved in assembling book collections, preparing

promotional materials, distributing library mate-

rials and preparing necessary reports.
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REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials

A list of books in the Life Coping
Skill collections; a list of

learning materials and tests; sam-
ples of posters, flyers, banners
and public service announcements
are available free of charge.

."\

Demonstratian/Site Visit

Site visits-welcomed. Advance

arrangements are necessary.

Training
On-site training through observation
of a Learning Center in operation
and examination of adult learning

materials.is available. Program
clarification available by mail or

telephone.

CONTACT

Ms. Peggy Glover, Coordinator
Mr. David Roberts, Adult Specialist
Office of Work with Adults
The Free Library of Philadelphia
Philadelphia, Pennsylvania 19103

(215) 686-5344
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PROTECT: LIBRARIES INITIATE FREEING EXPERIENCES (L.I.F.E.)
111
Description
The project's major goal is to provide appropriate
library services to mentally retarded and learning
disabled individuals. All age and ability levels
are served in three ways. First, a collection of
multi -media materials is provided for.use in the
Center or for circulation. Second, programs in
which the mentally handicapped can participate and
find enjoyment and stimulation are presented in
the library, and last, situations are provided in
which they can interact with other patrons thus
becoming integrated with the community. Another
aim of the project is to serve the parents, tea-
chers, and professionals who work with or come in
contact with the mentally handicapped. This is ac
cbmplished by:l) providing a resource collection
of instructional materials and reference texts,
and developing bibliographies of these holdings;
2) maintaining an up-to-date information and re-
ferral service; and 3) presenting programs on
relevant topics, including parent workshops which
address the needs of a specific age/development
level and demonstrate materials that can be used
to assist a child in building a variety of skills.
The Program Director works closely with area
schools and local agencies to determine appro-
priate services and develop programs.
Users
Any individual enrolled in a special education
program for the mentally retarded or learning
disabled is eligible for services. Programs range
from infant through adult. Any parert or
professional working with these individuals is
also eligible, as are related schools, agencies,
and organizations.

Facilities/Materials Required
A central, easily accessible 'ocation within the
library is necessary for housing materials, and
conducting progranis. This may be a separate room
or section of a larger area. It is essential that
it be large enough and without a too imposing
"silence restriction" to allow patrons to explore
.and util,ze the area-freely. Materials should bp
loenly displayed, and specifiCally chosen for the
low-abilityindividual. They include: toys,

games, puzzles, nigh interest-limited vocabulary
books and magazines, records, posters, multi-media
kits arid filmstrip kits. Materials for parents
and professionals include reference texts, verti-
cal file materials, instructional materials for
use with their handicapped child/adult, as well
as, free pamphlets and brochures. The library's
available films, projectors, slide equipment, etc.
is also used.
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Descriptors
Mentally Handicapped
School-Public Library Cooperation
Interagency Cooperation
Information and Referral Services

Financial Requirements
Initial cost of the program was
approximately $34,000. Of this

$16,000 was for salaries, $13,000
for materials, and $5,000 for
additional ^costs. Once a basic
collection is acquired, approximate-
ly $20,000 per year would be
sufficient to maintain services.

Evaluation
The project has greatly increased
use and acceptance of library
services by the mentally handi-
capped and associated groups.
,Within its first year of operations,'

a total of 22 schools atd agencies
were regularly involved
programming. In that year, records
show that a total'of 312 programs
were held with attendance of 3,592.
In addition, circulation and free
use.of the Center by inoividuals
not involved in programs were also
sizeable. Reed for services has
resulted in expansion into program
areas such as interlibrary loan,
satellite libraries, and video-
tapingsof programs for viewing
over cable television.



FOR PROJECT REPLICATION

General Criteria
Mentally retarded and learning disabled chi ldren
and their parents must be located in the communi-
ty. Their ages, ability levels and subsequent
needs must be determined.

Close contact must be maintained with the schools
and agencies serving this population. Input from
parents and professionals, perhaps in the form
of an advisory board, is essential for providing
appropriate and needed services and to avoid
duplication of services already available.

Staff understanding and acceptance of these groups
as welcomed individuals is vital. In-service
training and inclusion of other staff members in
planning can be beneficial, particularly when
integrating programs.

Local support and publicity are important to
foster community awareness of the special needs
of this target group and the efforts of the
library to meet these needs.

*Staffing/Training Requirements
One full-time Program Director trained in the area
of Special Education and preferably experienced in
working with a wide range of age and ability
levels. Familiarity with the basic principles
and procedures of library services is also impor-
tant. Training

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Bibliographies of Parent-teacher
Resource's for use with Special
Children and Adults and Multi -Media
Materials are available at cost of
mailing.
Tips for Planning Storyhours and
Programs, lists of film and audio-
visual materials producers, high
interest-low ability material
producers, and sample program flyers
and brochures are available at no
cost.

A Policy and Procedures Manual is
available for examination at the
library.

Two videotapes, which show services
and materials provided, and sample pro-
grams, may be viewed at the Center.

Demonstration/Site Visit
Consultation with Program Director
and/or observation of programs can
be arranged by contacting Director
for appointment.
Visits to Center alone need not be
scheduled in advance.

One part-time clerical worker and one part-time
technical assistant, or a full-time person with
the necessary skills .to be responsible for
secretarial duties as well as processing.and
simple cataloging of materials.

VolunteerF to assist with circulation, maintenance
of Center, and programming. Practicum experience
can be provided for college students in connection
with project activities.

On-site training can be arranged to

the extent desired by contacting
Director by mail or phone.

CONTACT
Ms. Mary Zajac
Altoona Area Public Library
1600 5th Avenue
Altoona, Pennsylvania 16602

(814) 946-0417
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PROJECT: WEE WORLD OF READING

',Description

The Wee World of Reading program introduces chil-

dren from economically disadvantaged families to

the exciting world of books. This is accomplished

by the extensive use of visual dramatizations,

including puppetry, flannel board, fingerplays,
flip charts, films, filmstrips and recordings, and

through the provision of an extensive collection
of books and materials for use in child care cen-

ters as well as for home loan. In providing books

for extensive home loan, the goal was involvement

of all family members in reading and books to the

extent that they would be stimulated to actively

use the public library. A family night at the

library was also held to encourage, use of the

library as a family activity.

Training sessions are provided for personnel of

child care facilities and have included demon-
strations of storytelling techniques, simple
puppet construction, and flannel board prepara-

tion. Library materials and equipment are
exhibited during these sessions and time is

permitted for their examination by agency per-

sonnel.

Users
Primary users are preschool children located in
Head Start, day care centers, and parent-child

centers in economically disadvantaged housing
units, Secondary participants are parents and
other children comprising the family unit. One

day care facility serves children with mental and
physical handicaps.

Facilities/Materials Required

Services are conveyed to children in 36 locations

in a nine county area. These locations are day

care centers and Head Start centers designated
by the Department of Human Services as serving the
economically disadvantaged segment of the popula-

tion. Materials include books, puzzles, pictures,
puppets, recordings, films, and filmstrips.
Proper equipment to utilize each type of material

is also needed. Some equipment is loaned to a
center for short periods, while other equipment
is used to effectively demonstrate what is avail-
able. A vehicle, preferably a van or bookmobile,

is needed to transport staff and materials.
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Descriptors

Preschool/Parenting Programs
Inter-agency Cooperation
Outreach

Finoncial Requirements

Initiating. the project averaged $43.7
per child, while continuation and
expansion for the second year is
averaging $47.34 per child. Necessar
expenses included salaries for two
staff members, vehicle and related
maintenance, equipment, books, and
materials.

Evoluation
This project has broadened the scope
of service which is offered the citi-

zens of the 9-county area served by

the Highland Rim Region. By using

the Head Start and day care centers
as deposit outlets for circulating
books for home loan as well as for
daily use within the center, we have
measured a steady increase in book'
circulation. Parente ppreciation

is evident by the excellent care
books receive while in the overnight
possession of the children. Adult

participation, is demonstrated by the
increased circulation of adult read-
ing materials w.ich are supplied from
the region's basic collection.
Personnel from the Head Start and day

care centers are responsive and

cooperative. They voice cancern for
continued access to both materials

and programs. They also comment

upon the children's continued inter-

est in programs presented and the
eagerness with which they respond

to new programs.



AMMEMMIMEr =4:

FOR PROJECT REPLICATION

General Criteria
Identification of need within the community. for

a specialized introduction-of library service

to the segment of the population which is isolated

from library service for economic or educational

reasons.

Cooperation with agencies already extending spe-

cial health, social or custodial assistance to

= the target family units.

Staff to implement special services both within

the regular library programs and as an extension

of the library into the community. Transportation

and vehicle maintenance for the staff.

Support and cooperation of the library board

and other staff.

Staffing/Training Requirements
This project has employed a staff of two full-

time persons who have a good general knowledge

of children's literature and a special flare for

working with preschoolers. Project Coordinator

has a major in art and her assistant has a music

degree. Although originally the project plan

called for a person with a professional degree,

necessity dictated this very satisfactory

compromise.

1/2 time clerical assistant to process project

materials.

6 7

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials
Sample bookmarks, name tags, and

newsletters.

Bibliographies:
--Taster's Choice: a sample of

Wee World of Reading's Kitchen
--Wee World of Reading's Film

bibliography
--Record Album Bibliography
--Sample Bibliography (books)
--Bibliography Catch-Up (Audio-Visual

materials, puppets, puzzles, etc.)

All items available free of charge
while supply lasts.

Demonstration/Site Visit
Site te visi ts welcomed by appointment

only.

Training
Consultant available at $100
day plus travel expenses.

per

CONTACT
Miss Janet Smith, Di rector
Highland Rim Regional Library Center
2102 Mercury Boulevard
Murf?oesboro, Tennessee 37130

(615) 893-3380
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PROJECT: EARLY CHILDHOOD ENRICHMENT

"Description
The goal of this project is to work in close coop-
eration with all agencies or groups in the city who

are teaching and/or caring for children three,
four, and five years of age. The objectives of the

program are: a) to personally contact all agency
directors and explain the many library services
available to them and b) to have at least 75% of
the agencies receive some type of active continu-
ing library service. The library programs and
services available include: 1) providing visits,
tours, special films and filmstrips, and story-
hours at the library; 2) taking storyhours, pic-
ture hook sessions and hand puppet shows to the
schools and child care facilities, 3) supplying
book loans to directors and teachers (thirty five
books per teacher for one month loan period);
4) loaning are reproductions for eight weeks;
5) organizing workshops on enrichment in litera-
ture, storytelling, and puppetry in conjunction
with local organizations and/or institutions to
demonstrate the use of the library and library
materials to teachers and parents; 6) presenting
at least two special programs for the nursery and
kindergarten groups; and 7) providing a special
project of storytelling on a local community
college educational television station.
"Users
The target group consists of forty-three public

and private nurseries, day care centers and
kindergartens in the city plus thirty one public
schools with kindergartens and/or Head Start pro-

grams. The number of children to be reached was
5,788, however, in actuality the project has

reached almost 22,000 children.

"Facilities/Materials Required
Facilities utilized include the Central Library,
tnree library branches, and anywhere near, in, or

by the child care facili'4 or school being visited.
Playgrounds, cafeterias, kitchens, outdoor steps,
and parks have all been the site of library pro-

grams. Materials for the preschool child are

both print and non-print. The libraries' chil-

dren's collections are used extensively along
with all types of media such as filmstrips, finger
puppets, hand puppets, flannel boards, etc. The

children themselves are used as props and scenery

to dramatically illustrate stories. Realia of all

kinds (rocks, popsicle stickss sponges, etc.)

are also used to stimulate the children's

imaginations.
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'Descriptors
Preschool/Pirenting Program
Inter-6gency Cooperation
School-Public Library Cooperation

"Financial Requirements
Project in.olved major expenditures
for non-orint media and equipment- -

$4,500 anu $3,850 respectively for
the first two years. Other expendi-

tures were for workshop materials a
operating costs ( supplies and post-

age)--approximately $185 /year. Staff
time was not accounted for here but
must be taken into consideration in

any replication of the project.
Additional costs may include speak-
ers' fees and supplies for work-
shops.
"Evaluation
Library staff maintained agency in-
formation sheets detailing initial
contact, individual visits to the
age;'cy, and agenci visits to the
library. All directors and teachers

were asked to complete a question-

naire for final evaluation of the
project. The response was indica-

tive of succts. Approximately
22,000 three, four and five year
old children were served on a
continuing basis during this con-
tract period. This was nearly four
times the number of children the pro

ject set out to reach. The majority

of agencies schedule their children
regularly for programming in the
library. Teacher loans far exceeded
expectations and continue to in-

crease. Special programs at
Christmas and during National Libra-
ry Week were filled to capacity by

eager children. Workshop partici-

pants indicated that each session

was practical and informative and of

value in their teaching.



FOR PROJECT REPLICATION

a

General Criteria
Commitment of existing staff to the need for
such a project since they must expend aaditional
manhours in the community as required by the
project; hiring additional personnel or using
volunteers might be an alternative.

Continuing contact by staff .of Youth Department
will all agencies, including those newly estab-
lished. Periodic evaluation of services and
activities for the preschool child.

>Staffing/Training Requirements

Project made use of regular library employees:
one full-time Project Coordinator, three full-time
Youth Librarians, three para- pro''ssionals, and
two clerk/typists from the Central Library and

three branches.

Speakers for workshops, either -flunteer or paid.
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REPLiCATT6N SERVICES OFFERED
BY PROJECT LIBRARY

Prolect Materials
Sample copies of 7ollowing

available free up. ,:quest:

=Agency report sheets.
-Monthly timetable for implemen-
tation of program.

- -Final program evaluation

questionnaire.
- -Teacher loan explanation

sheets.

Demonstration/Site Visit
Site visits welcomed. Please
make arrangements in advance.

Training
On-site observation of program
activities and-consultation .wi th

project staff can be arranged.
Consultant available for travel
expenses and negotiable feoS.
Consultation with Project Coordi-
nator by telephone or mail.

CONTACT
Ms. Ann Ousley
Project Coordinator-
Amarillo Public Library
P-.0. box 2171

Amarillo, Texas 79105

(806) 37,2- '11, Ext. 265
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PROJECT, LIBRARY SERVICES TO THE AGED'

Description
This project provides library serviLes which en-
courage the aging to:a) contime leading a produc-

tive life, b) participate in educational and recre
ational activities, and c) better understand and

accept the process of aging. The activities :u-

dud: 1) Service to residents of nursing ;ales
with deposit collections of large print books and
audio - visual materials for daily use, supplemented

with a weekly visit by the librarian. A monthly

film showing is offered, and occasionally a musi-
cal sing-a-long using large print songbooks or
transparencies of old ramilar songs. 2) The 200

persons over 65 attending the nutrition center are
given complete library service daily through the

miniature branch called "Food for Thought." A full

range of materials is offered including books,

cassettes, records, periodicals, and newspapers.
Frequent programs are presented sonsisting ofphy-

"--sical exercises, music, and a b.:go-type game
called "Sir -io." 3) In-house programs are provided

for members uf the local chapter of the American
Association of Retired ".,rsons and consist of de-
fensive driving, health and safety, nutrition and
budget guidance, income tax aid, and "over 551: art

exhibits-. The library also encourages interest in
local history and genealogy as new hobbiet.
s Users
institutionalized and .on-institutionalized per-

sons over 65 years of age. In particular, senior
citizens who are residents of area nursing homes,
participants of the nutrition center, or members
of the American Association of Retired Persons'

local chapter.

Facilities/Materials Required

Office space for librarian.
Public meeting room for programs.

Six large book carts for use within nursing homes.

Sizeable collection of large print books and

periodicals.
Audio-visual equipment and materials.
Materials in Spanis!, language to serve those
elderly patrons with 1,mited English- speaking

ability.
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Descriptors
Aging

Financial Requirements
Cost of this program depends on the
size of the target group, the equip-
ment on hand, and the availability
of staff anO/or volunteers. A

$30,508 grant launched this effort
With iunds divided approximately
in thirds for personnel, software,

and hardware.

P,Evaluat ion

An advisory council, consisting of
representatives from the nursing
homes, the nutrition center, and
the American Association of.Retired
Persons, g; review and direction,

and-aided i, he vlanning,and eval-

6ation of the program. The first
evaluatidn report is in the form of

a cassette/slide program with accom-

panying script (available for-loL
Although inadequc,te'foP determining
the effectiveness of such a program,
the daily and monthly statistical
reports uf circulation and atten-
dance at programs show evidence of
continued interest in. and apprecia-

tion of the Library's efforts. A

questionnaire, distributed at the
conclusion of the first eighteen
.months of the program, revealed an
overwhelmingly positive response to

the project. The most concrete
indication of the,RrojeCt's success
was its continuation, made possible

through the employment of an outreach

librarian by the city.



FOR PROJECT REPLICATION

General Criteria

The need for library services for the aged in

in itutions, aging persons living in their, own

homes without transportation, and Fetired persons

who are still active in the community.

The cooperation of all administrators and leaders
of the participating groups or agencies.

Local support and publicity are necessary to ÷he

success of the program.

wStaffing/Trainint, Requirements

One full-time librarian who has good rappor't

with elderly people. This is of greater impor-
tance to the project than a knowledge jf books.
Experience with audio-visual equipment is helpful,
but can be learned on-the-job.

Vo: nteer speaker< on subjects of interest to

-the aging.

'Volunteer musician (helpful but not absolutely

necessary):

rt

1*.

REPLICATION SERVICES OFFERED

. BY PROJECT LIEIRtdr(

*Project Materials .

Bibliography of large print books at
$4.00 per copy.
Large print song book at $4.'00 each.
Samples of publicity free.
Slide program with cassette
describing the first six months
of the project will be loaned on
temporary basis.
Samples of "Singe" game)free.
Bibliography of genealogical re-
sources available on.interlibrary
loan. -

a

*Demonstration/Site Visit
On-site visits may be made by
advance appointment with the
Outreach Librarian.

o.Training

Consultation by telephone ow in
person with Project Coordinator
any time during library working
hours.

CONTACT
Ms, Pattie Lambright, City Librarian
Ms. Bobbie Taylor, Coordinator
Grand Prairie Memorial Library
326 West,MaiN Street
grand Prairie, 7.-ixas 7500
(214) 264-1571
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'PROJECT: 'MIGRANT SERVICES

. Desseptors

'Migr4t.s

Bicultural/Bilingual
Bookmobile,
Outreach- Ural

Ws.

s Description
The project aims to introduce disadvantaged Mexican-
American migrant workers and their families to the
benefits of public library services. The migrants
come toChandler Mountain annually in the late spring
and summer to pick the tomato crops. While residents
of tilt migrant village, they are served by the
St. Clair County Library's bookmobile, which supplies
them with newspapers, magazines, books, records, and
tapes in both English and Spanish. These materials are
specially selected to meet the unique needs of migrants
of all ages. Bookmobile visits' ale also scheduled for
the Migrant School, thereby benefitiig the approxi-
mately 300 children enrolled during the summer months.
By taking part in the educational and cultural develop-
ment 51 thes' under-privileged people, the library is
helping to .mprove their lives and futures.

Users
All residents of the migrant village benefit from this
program. The patrons of the bookmobile vary in age
from preschool to adult.

FacilitiestMaterials Required
A bookmobile is required to render this service.
Bilingual materials, Spanish language books, tapes,
records, etc. that relate to the cultural background
of the migrants and respond to their specific needs
must be selected. Materials of high interest and easy
readability are especially necessary.

Financial Requirements

The estimated cost of the project is $5,200. This
includes $1,800 for salaries; $500 for equipment;
$300 for bookmobile travel expenses; and $2,600 for
books and other materials.

i.Es.7aluation

The project's success has been the subject of numerous
complimentary reports submitted by the teachers and
principal of the Migrant School. Local citizers have
also written letters commending the Library's work
at the migrant camp.
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J.N
FOR PROJECT REPLICAYION

General Criteria
Ditadvantaged migrant workers
and their families who need
easily 'accessible library
materials to encourage learn-
ing.

IbStaffing/TrainingRequirements
Project Administrator.

Two employees to'visit project
site via bookmobile.

Two clerical employees to pre-
pare project materials.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

oProject Materials
Slides, photograph., and taped
recordings of the project are
available for examination at
the library.

Demonstration/Site Visit
Site visits by appointment
only during June, July and
August.

*Training
On-site training through ob-
servation may be arranged for
the summer months.

,..

CONTACT
Ms. Beverly Barbr
St. Clair County Library
Pell City, Alabama 35125

(205) 338-7331
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.--../W)JECT: LEARN A BUNCH AT LUNCH

Descriptors
Volunteers
Adult Continuing Education

Description i7'

A weekly educational and recr'eational lunchtille pro-

gram, Learn A Bunch At Lunch is designed to attract
downtown area workers to the Little Rock Public Library
(also downtown) and to help them find ways to use their

jeisur2 hours creatively. Participants eat sack

lunches while' listening to Programs given byyolunteer.

specialists. Books on the subject a't=q displayed, and

reading lists are given away each time. Theriends
of 'the Library furnish free coffee, soff-drinksand

door prizes. Programs are 35 minutes long, and have
covered a wide range of topics, including how-to's,
ragtime, investments, wildflowers, Sherlock Holmes,

outdoor fun, to repair, and furniture refinishing.,

The progra is in operation from September through Max._

*Users
Downtown area workers, retired persons and homemakers.

Facilities/Materiols Required
A library meeting room is necessary, and a slide pro-

- jector and screen are helpful. General' library co'lec-

tion is used for displays. Access tpea duplicating
machine or other printing eouipment for flyers, book

lists, etc. is required. a nemonstration/Site Visit
Visitors welcome ivy time from

Financial Requirements
September to May

Cost is minima's if staff available tc direct the pro-

gram. Printing costs would vary according to method,

used and equipmetgallable. Printing cost estimate.

ranges from $70 to for a 9-month program. This rTraining
includes monthly flyers and weekly booklists. An Special training-to initiate

additional $60 is needed for postage to cover mailing

list costs.
Consultation is available,,by

phone'or mail,

FOR PROJECT REPLICATION

General Criteria
A need to attract more persons
into the library on their
lunch hours.
'An active, enthusiastic Friends
of the Library or other volun-.
teer group is very helpful.
Good cooperation between li-
brary staff and volunteers
presenting programs.

Staffing/Trainirig Requirements
A staff person with publicity
skills and sufficient time to
coordinate the program on a
continuing basis; -library sta
to preparetreadin9,-lists apd
book displays; val n'teer
speakers to give programs in
speciality areas. '=

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials
Samples of flyers and radio
spot announcements available
with stamped, self-addressed
envelope.

this program is not necessary.

Evaluation
This program has greatly increased the public's aware-

' ness of the Library and has generated ,a considerable

amount of publicity in the media. Attendance averages

60. -Response has been enthusiastic and each program

attracts new persons who have not come previously.

CONTACT
Ms. Susan Kleihauer
Community Affairs Coordinator
Central Arkansas Library System

700 Louisiana -

Little Rock, Arkansas 72201

(501) 374-7546
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PROJECT: BIBLIOTHERAPY

s Descriptors

Bibliotherapy
Institutionalized - Psychiatric Hospi tal

Convalescent Hospital

Inter-agency Cooperation
-Mental ly Handicapped

Description
The bibliotherapy project acquaints emotionally handi-

capped individuals with the library as a resource for

theraputic experiences, personal growth, and construc-

tive recreation. Bibitotherapists travel to area men-

tal health facilities to conduct group sessions Using

library materials as tools to focus and facilitate' in-

si ghtful the t c .activities. The bibl iotherapist

meets with treatment facility staff to determine the
,needs and interests of clients, selects appropriate
literature and presents sele^,tions orally. Thegroup

'participants discus.: the material and are encouraged:to

respond to it by identifying with ,the characters and

relating themselves to the interpersonal dynamics'

illustrated -in the story. In this way, the group

experience offers participants personal insights. In

addition to group therapy sessions, reading is encour-
aged through deposit collections at: the facilities,

reader guidance services, and library visits. Referenc

questions for clients and staff are also handled..
' Users
Emotionally handicapped and/or aged person in residen-

tial treatment facilities, psychiatric hospitals, board

and care homes, convalescent hospitals, etc. Substance
abusers in alcohol and drug rehabilitation programs.
Inmates of the county jail.
s Facilities/Materials Required
Meeting rooms at facilities being served. Space within

library for two desks. Access to print materials, film

collect-ion, and duplicating machine, Materials consist

of carefully selected short stories, plays, essays, ar-
ticles, novels, poetry, song lyrics, films, records,

and cassettes. Tape.recarder,-film projector, and cas-

sette player helpful . Cars for. transportation.

Requirements
Initial cost for materials is $500. Most significant

continuation cost is for staff. The Bibliotherapist I

and tI salaries are comparable to Librarian I and II.

A part-time clerk is highly desirable. Cost per pro-

ject beneficiary is approxima.'ely $10.

s Evaluation
Written evaluations by facilities' ..staffs express the

value of bibliotherapy in their treatment programs and

urge expansion of library services to reach more of

their patients. Comments include: "unique way of get-

ting patients to organize their feelings ;" "positive

parts of patients' personalities are reinforced;"

"helps to push clients gently toward a more healthy

Sionand
"provides opportunities for self-expres-

Sion and self-awareness.
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FOR PROJECT REPLICATION

,General Criteria
Existence of muntal health
treatment community (facilities,
hospitals, rehabilitation pro-
grams, drop-in centers, etc.)
Good.working relationship with
community'mental health treat-
ment facilities. Support and

cooperation of facility/ward
staff is essential.

',Staffing/Training Requirements
Two fUll-time bibliotherapists
skilled in counseling, communi-
cation; group dynamics, and
knowledgeale about literature.

-Must be comfortable relating
to sub - culture, counter-

culture, ethnic minorities,
and mental health professionals.

REPLICATION SERVICES OFFERED

BY PROJECT, LIBRARY

Project Materials
Bibliography of materials used
in bibliotherapy groups avail-

able for handling charge.
bibliography of published arti-
cles about project and a sample
evaluation questionnaire avail-
able upon request.

Demonstration/Site Visit
Site visits can be atTanged.
Contact Bibliotherapy section
of Santa Clara County Library by
mail or phone to arrange obser-
vation of bibliotherapy session.

training
On -site training is possible.
Arrangements must be made in
advance. Consultation and work-

shops are available for negotiable
fees, plus travel expenses.

CONTACT
Mr. Bruce Bettencourt
Ms. Clara Lack
Santa Clara County Library
1095 North Seventh Street
San Jose, California 95112

(408) 293-2326



PROJECT: CHIPS (CONSUMER HEALTH INFORMATION PROGRAM & SERVICES/SALUD V BIENESTAR)
ANIMMINAM.

oD.sc riptors
Health Information and Education Service

Consumer Education
Fn terlibrary Cooperation

Bilingual/Bicultural
Information and Referral Services
Volunteers

.1011111011=1MMMI

FOR PROJECT REPLICATION

General Criteria
Endorsement of local medical
society and governing body of
ju,isdiction. Support of

administrative staff, citizens,

Description health professionals. Belief

CHIPS is a bilingual consumer health information and ref in the necessity of the pro-

ferralservice. Its goal is to assist the national ef- ject by staff members of
fort to improve the health of the American people by cooperating libraries.
making current factual health information available
through,the library in languages and formats e 'ly un-

Staffing/Training Requirements
One librarian with a biomedi-
cal background; one bilingual
clerk; volunteers to operate
TEL-MED System 64 hours a
week; in-kind contribution of
time from medical and public
libraries' staffs.

derstood by the public. A distinguishingJeature is th
interlibrary cooperation between two regional libraries
L.A. County Harbor General Hospital Medical Library and
Carson Regional Library of the L.A. County Public Li-

brary System. Primary functions are: development of a

patient information collection for the hospital; daily

operatiOn in the' public library of a TEL-MED ,ystem
;pre- recorded health tapes by phone in both Spanish and
English); dissemination of bilingual health related ma-
terials; and, researching c: reference questions. Acti

vities include cooperation With government agencies and
local and national health organizations, and staff
training to handle inquiries for information about
health problems, programming, and workshops.
others
Target group consists of residents of the southwest see,
tion of Los Angeles County. This encompasses over two
million people and a multi - ethnic population. (Approx-

imately 26% of the population is Spanish-speaking'.)

Facilities/Materials Requi-ed
Facilities: regional public library

regional medical library
patient library

Materials: Telephones, TEL-MED System, TWX, MEDLARS
Databases,.System Catalog, and mail are currently

used.

Financial Requirements
Initial costs for purchase of eqvipment and staff

salaries were $53,000. Total budget for two-year

period is $150,000. Budget figures do not reflect
in-kind contribution of staff, physical facilities,
established services and existing collections.

wEvuluation
Formal evaluations of the project are currently in

progress. These include: study of comparative sta-

tistics on usage of all materials purchased for project;
analysis of users' written and verbal requests and
feedback; study of accessibility of health materials
to patrons through improved subject headings in the

System catalog.

iJ

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Samples of the following avail-
able free of charge: Health

Information Ljne- TEL -MED bro-

chures, newsletter, Project
Highlight Sheet, Library Sheet,
bibliographies, suggestions
for programs, dalendar of
national health events.

r Demonstration/Site Visit
Site visits can be arranged to ,
all three locations. Appoint-

ment should be made in advance.

sTraining
On-site observation can be

arranged. Project workshops
may be audited by outside par-
ties. Consultant available for

travel expenses and' fe2.
CONTACT

Ms. Judith A. Furman
CHIP PrOject Coordinator
150 E. 216th Street
Carson, California 90745
(213) 830-0909
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PROZECT: COOPERATIVE INFORMATION NETWORK (CIN)

Descripturs

Library Networks
Interlibrary Cooperation
Staff Development

Description
The Cooperative Information Network is a 4-county
reference and referral service whose goal is the
development of a communications network among all
types of libraries: public, scnool, academic and
special, for the purpose of expanding and.improving
information services. Over 300 libraries are linked
via TWX, telephone and mail. A Directory of Resources
(with subject index) lists information on each member
library and encourages independent searching. Member
libraries may use the services of back-up reference
librarians available in each district. Additionally,
CIN sponsors a researcher at Stanford University. A

special staff development component provides workshops
staff excha'nges, seminars and media presentations.
Prototype training programs, recordings and models are
disseminated throughout CIN and the state. A bi-
monthly newtletter is mailed to all member libraries.

',Users

Clients include anyone who resides, works or attends
school in any of the four participating counties of
San. Mateo, Santa Clara, Santa Cruz and Monterey.

11.111W

FOR PROJECT REPLICATION

General Criteria
Need to create a responsive
interacting, inter-type pattern
of library service, and
eliminate artificial juris-
dictional boundaries which
might otherwise limit a
library's ability to respond
to its constituency.

Staffing/Training Requirements
This project employs a staff of
8: the CIN Coordinator, the
CIN Staff Development Director,
a reference/researcher at
Stanford, 3 district back-up
librarians and 2 clerical
employees.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials,
CIN Directory of libraries,
.available at $10 per copy.
Selected back issues of news-
letters, annual reports and

*Facilities/Materials Required union lists, freE .
. ,

CIN occupies 2 adjacent offices at Stanfad University's Descriptive brochures avail-

Main Library. TWX, telephone and mail are currently able upon request.

used by member libraries as well as by CIN headquarters Resource List of Staff Develop-

to respond to.queries. ment, free while supply lasts.

>Financial Requirements
CIN's 1976-1977 budget was approximately $100,000 of
which $40,000 was used for the staff development com-
ponent. Personnel costs were approximately 72%, equip-
ment 3%, and operating expenses 25% of the total
budget. There is no charge ,o participating libraries
for membership, for reference inquiries or attendance
at programs.

Evaluation
The network has greatly expanded each member library's
capability to serve successfully the information needs
of its clientele. The total number of inquiries sent
to the researcher based at Stanford has more than
doubled in the last year. Logs of member libraries
attest to a .continuing growth pattern of usage.
Evaluation forms, filled out by attendees at CIN work-
shops and seminars, help project the format of new
programs.
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Demonstration/Site Visit

Site visits by appointment
only.

Training
Consultant services are avail-
able by mail and telephone.
Staff Development Special ist
available for consultation by
special arranger.:rnt.

CONTACT
Ms. Ronny Markoe, Coordinator
Cooperative Information Network
Room 200A, Main Library
Stanford University
Stanford, California 94304

(415) 329-8-87



PROJECT: COLONET-ICN (COLORADO NETWORK-INFORMATION AND COMMUNICATION NETWORKL.

aDescriptors

Li brary Networks
Interlibrary Cooperation

a Description
COLONET-ICN pruvides'improved reference and interli-

brary loan services through a statewide network. Com-

munitating terminals placed in 5 of the state's 7 re-

gional library service systems enable them to transmit

on-line information retrieval search requests and

interlibrary loan requests to the Bibliographical

Center for Research (BCR) for execution. BCRtransmits

results back to the systems within 24 hours. In the

heavily populated systems, on-line search requests are

executed by libraries within the systems; interlibrary

loan.requests are sent via carrier. The project in-

cltides extensive marketing assistance and training for

libraries throughout the state in the principles of

on-line searching, the appropriateness of requests for

searching, and the interpretation of on-line print-

outs. Demonstrations for end-users are being conducted

throughout the state.

a Users

Adult citizens of Colorado. End-users are assessed

approximately 80, of the total direct and indirect

Costs of on-line search services.

a Facilities/Materials Required
300 baud communicating computer terminals, and exten-

sile, centrally located collection of on-line search

aids and interlibrary loan tools.

a Financial Requirements
Initial costs for the project were $84,890. This in-

cluded: leasing of computer terminals, telecommunica-

tion lines, salaries fpr 1/2 time Project Director and

1/2 time clerical assistant, and statewide training of

librarians. CoS ts for following year are $79,468. In-

cluded are the above categories plus two additional

terminals and a greatly expanded training effort.

a Evaluation
On-line search services are being evaluated via a sur-

vey of end users. Individuals uti 1 i zing the communi-

cating terminals are being surveyed to determine if

the equipment is satisfying the requirements of the

project and alternative terminals are being investi-

gated. The training sessions sponsored by the project

were very well-received by participants.
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FOR PROJECT REPLICATION

,General Criteria
Cooperation of libraries
throughout the service area;

on-line retrieval specialists;
extensive collection of search

aids and interlibrary loan
tools. Ideally, network
should be built on an existing

network.

,Staffing /Training Requirements

The central node (BCR) employs

8 professionals and 6 clerical

employees. At least half of

the staff is involved directly

in the 'project.' Several staff

members of the Colorado State
Library have contributed many
hours of work to the Project.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

*Project Materials
Available for cost of xeroxi ng

Per page) and postage:

Project Application, 39 pgs.
Interim Report, excluding
training materials and
marketing kit, 22 pgs. .

a Demonstration/Site Visit
Site visitation by appoint-

ment only.

Training
Consultant services are avail-

able 3t $27/hr. plus travel ex-

penses. Training sessions are

available. Contact BCR for

details.
CONTACT

Ms. Susan Snow
Project Director, COLONET-ICN
Bibliographical Center for

Research
1357 Broadway
Denver, Colorado 80203

(303) 534-6623
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PROJECT: DIAL-A-STORY

Descriptors
Children's Services

Description

The project aims to introduce children to literature
by means of recorded stories .n the telephone. By

dialing the Dial-A-Story number, listeners can hear
a three- minute, twenty-second story read by a treined
Children's Librarian. Stories are changed weekly on
Mondays. The service is available 24 hours a day via
four lines housed in one instrument.

s Users

Primarily children from ages four to eleven, but older
children and adults are users as well.

s Facilities/Materials Required

Telephone with the desired number of lines and a
recording device. Attached counter to tally the number
of calls received.

*Financial Requirements

Cdst for the first year was approximately $900
including installation. Present monthly billings
are $110.

*Evaluation
Project has been highly successful juaging by the
'amount of use this service receives. Total number of
calls recorded at the end of the first year: 350,974.
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FOR PROJECT REPLICATION

sGeneralCriteria
Positive staff attitude and
support is essential with a
willingness on the part of the
staff to search out suitable
stories. Community interest
supported by wide initial pub-
licity to the public, followed
by periodic re-publicizing.

Staffing/Training Requirements
Workload may be handled by one
person or distributed among
other available staff members.
Our project uses professional
Children's Librarians.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials

Samples of advertising fliers,
available free.

sDemonstration/SiteVisit

Site visit by appointment.

*Training
On-site demonstration. Con-
sultation with project coordi-
nator by telephone or mail.

CONTACT

Ms. Elizabeth B. Murphy
Deputy Coordinator
Children's Services
D.C. Public Library

i 901 G Street, N.W.
I Washington, D.C. 20001

(202) 727-1151



PROJECT: GEORGIA LIBRARY INFORMATION NETWORK (GLIN)

Descriptors

Library Networks
Interlibrary Cooperation

s Description
GLIN provides quick access to information in libraries

throughout Gecrgi a and promotes interlibrary loan co-
operation through a central locator source. The Divi-

sion of Public Library Services serves as its opera-

tional center. Membership is open free of charge to all

Georgia libraries. Several libraries with strong re-

sources are designated as Resource Centers and these

are reimbursed for cost of interlibrary loans completed

for GLIN members. In and out WATS lines connect the
Division's Atlanta offices with participating libraries
Members call (or mail less urgent) requests for needed
materials and information. When materials requested

are not avail-able from the Division's Readers Services'

collection, location and bibliographic assistance for
an interlibrary loan is furnished by checking with the

Union Catalog of the Atlanta-Athens Area, SOLINET, NUC,

etc. A transaction number system is used to show that
requests have cleared through GLIN and to provide a re-

cord for reimbursement purposes.
Users
GLIN serves all residents of the state through all

types of libraries. School libraries are served indi-

rectly through their local public libraries .

Facilities/Materials Recriired -

Central library with a strong book collection and
extensive reference and bibliographic resources.
In and out-bound WATS telephone lines or some other

quick system of communication. Access to an area union

catalog or membership in a network such as SOLIN, or

OCLC which can be used as a location tool.

s Financial Requirements
Total annual cost for GLIN operations for 1977 is
approximately $100,000 including costs for reimburse-
ment to'Resource Centers and Union Catalog, SOLINET

membership, WATS lines, and salaries. Resource Centers

are reimbursed $2.50 per completed interlibrary loan

and the Union Catalog of the Atlanta-Athens area re-
ceives $1.00 per ti tle searched for location.

lo Evaluation
GLIN was established in 1969 with 70 members. Partici-

pation has steadily increased so that today in 1977
there are 110 members (46 public, 41 academic and 23

special libraries). The number of interlibrary loans
completed through GLIN increased from an average of
100 per month in 1970 to 754 per month in 1976.

FOR PROJECT REPLICATION

General Criteria
Climate for cooperation. Recog-

nition by both large and small
libraries of the benefits
gained from pool ing of re-

sources.

Provision for reimbursing the
Resource Centers for services
rendered.

Staffing/Training Requirements

Staff of three professional
reference librarians and two
clerical employees, plus
administrative support. GLIN

staff members are intermeshed
with other Readers Services'
personnel.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

',Project Materials
Informational brochures and
sample forms free upon re-
quest.

sDemonstration/SiteVisit

Visitation by appointment

only.

Training
Observation and explanation

at the site.

CONTACT
Mr. Carlton J. Thaxton, Director
Division of Public Li brary

Services
1::6 Trinity Avenue, S.W.
Atlanta, Georgia 30303

(404) 656-2461
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PROJECT UNION CATALOG OF GUAM AND PACIFIC AREA MATERIALS

Descriptors
Into Ilibrary Cooperation

Description
The compilation and printing of the Union Catalog of,
Guam and Pacific Area Materials is a cooperative pro-
ject involving all the libraries on the island. The

holdings of each libr'ary were identified and published
in book form, supplemented with a card catalog. Up-

dates in catalog card form are issued period.:cally and
distributed free to participating libraries. This

project has helped to expedite the location of materials
for patrons and provided an invaluable reference and
research tool to the island's collections which con-
tain many rare and unique materials on Guam and the
Pacific area.

Users
Anyone interested in material on Guam or the Pacific

area including local patrons, the Government of Guam,

and off-island libraries. There is no cost to users

of the catalog unless purchase is desired.

s Facilities/Materials Required
Access to printing facilities is necessary. Other

than prirfting supplies and catalog carts, no special

facilities are required.

s Financial Requirements
Cost for staff salaries, supplies and printing amounted,

to $19,320.

MINIEN011.1

FOR PROJECT REPLICATION

s General Criteria
Interest in compiling a local/
regional union catalog and
need for such a bibliographic
reference tool.

Cooperation of all partici-
pating libraries.

Staf f ing /Training Requirements

This project required a staff
of four: one professional
librarian, two pars- profes-

sionals, and one typist.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

PrOject Materials
A copy of the union catalog may
be obtained for $15.

sDemonstration/SiteVisit
Site visitation by appointment.

s Evaluation
Identifying materials and location nas helped foster

greater cooperation among island libraries. This

project has extended the territorial libraries' capa-
bilities in providing patrons access to unique
materials on the Pacific area.
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so

Training
Worksnops arranged upon
request.

CONTACT
Mrs. Magdalena S. Taitano
Territorial Li brarian

Nieves M. Flores Memorial

Library
_P.O. Box 652

Agana, Guam 96910



PROJECT: LILIHA LIBRARY AFTERSCHOOL ACTIVITIES PROJECT

PDescriptors
uni 1 dre n s Services

Outreach-Urban
= Arts and Humanities

Interagency Cooperation

rDescription
The proect seeks a) to serve the cultural needs of nor-

reading children from a low-income neighborhood by pro-

viding programs and activities ir the library afternoons

after school, and b) to make library materials meaning-

ful by relating them directly to the current and devel-

oping interest of the children. The impetus for acti-

vities, held four days a week and Saturdays, comes from

the children themselves, and have included: 1) Mqsic:

guitar and ukulele lessons, jam sessions 2) Art: ceram-

ics, drawing, painting, silk screening, paper sculpture,

and photography 3) Acting: puppetry and play produc-

tion 4) Building: model - making', glider-building, sets-

and props-making 5) Science: salt water aquarium and

ocean life, field trips 6) Literature: storytelling

and creative writing, and 7) Audio-Visuals: media view-,

ing. The Children's Librarian and community people

with the necessary skills conduct the activities which

are coordinated whenever possible with those provided

by other city and state agencies.

"'Users
Children ten through sixteen years old from the low-

income neighborhood served by the library. The project

targeted children from this multi-ethnic community who

had restless, disruptiVe behavior and low motivation.

Faciiities/Materials Required
Library .activity room where 15-20 children can be active

in art, music, and drama-programs,. 50% print and 50%

non-print media relating to activities, including matted

and framed art prints; f'lm loops-, records, cassettes,

etc. Equipment to utilize media: record & tape players,

film projectors,. wet carrels, etc. Materials: paints,

paper, clay, photographic film, mu ical instruments,etc.

Financial Requirements
Annual costs for salaries, materials and equipment are

approximately $20,000. Includes fees for music, art,

and hobby activities leaders.

',Evaluation
After three years, participation remains close to the

maximum of 150 per week. Comments of parents and parti-

cipants ire enthusiastic. Children's use of related

books, audio-visual materials, and the artprint collec-

tion has greatly increased. The extent of continued

involvement by the corrunity is also indicative of suc-

cess. Many con, unity resource people have offered

their time and tneir agency'.; services and equipme.nt to
hell, further the -of .1,, goals.

.081

FOR PROJECT REPLICATION

General Criteria
Staff adaptable to a community
center atmosphere in the.li-

brary.
Project personnel flexible &
responsive to children's chang-
ing interests. Willing to ex-

periment.
Support, participation and main-
tained cooperation of community.
Regular publicity to reach target.
Staffing/Training Requirements
This project is staffed by a
Project Manager, Children's
Librarian, full-time ACTION vol-
unteer, 2 half-time college
aides, and artist instructors
paid by the hour.

Volunteer experts from the commu-

nity present programs and engage
in activities periodically.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials
Samples of flyer distributed
through neighboring schools
and a list of materials and
equipment used for activities
is available free.

Demonstration /Site Visit
Site visitation and consultation
can be arranged with Project

Manager by telephone or mail.

Training
On-site training through obser-
vation of project in action.

CONTACT
Ms. Nancy Mott
Afterschool Activities Project

Liliha Community Library
1515 Liliha Street
Honolulu, Hawaii 96817

(608) 537-9991
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PROJECT: ILLINOIS LIBRARY SYSTEMS' INTERLIBRARY COOPERATION CONSULTANT PROGRAM
1111111111.,

Descriptors
Library Networks
Interlibrary Cooperation

Description
This project was designed to provide each of the
Illinois library systems with an experienced librarian
to work at the system consultant level with academic,
public, school, and special libraries in the system
area.- The consultant is stimulating the development of
a strong program of interlibrary cooperation activities
among all types of libraries for sharing resources and
improving services. This is a voluntary program in
which 17 systems have chosen to participate. Each
library system is developing its own goals and objec-
tives based on the needs in its particular system area.
Specific programs resulting from this project have
been: a system resources directory; affiliate advisory
councils; direct borrowing from academic libraries
by the public; discussions o, resource sharing among
systems, increased interlibr,,y loan activities.

sUsers

Librarians in all types of libraries, library systems,
library users.

s Facilities/Materials Required
Telephone, teletype, mail, car, workshop materials.

s Financial Requirements
Cost per participating library system is $30,000/year
which covers clerical assistance, materials, and the
additional costs incurred by increased interlibrary
loan activities.

Evaluation
This program has resulted in: increased contact among

CONTACT

nalessimmannuorm.wrio.

FOR PROJECT REPLICATION

General Criteria
Participating library systems
must be willing to experiment
in order to improve and ex-
pand programs to all tyRes
of libraries.

s Staffing/Training Requirements

Librarian with strong philosophy
of interlibrary cooperation and
networking to work at consultant

.level. Appropriate training/
experience in different types
of libraries is useful.

Support staff is also necessary.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
Contact systems for materials:
List of CE activities in Chicago
Metropol-itan Area (Chicago Lib.
Sys.); Uffion List of Periodicals
& Newspapers (DuPage Lib. Sys.);
"What it Means to t a School Li-
brary Affiliate" (Shawnee Lib.
Sys.); special pamphlets on
ILLINET (Great River Lib. Sys.)loD:monstraon/SiteVisit
Site visits available by appoint-
ment with specific library
system.

sTr ining
Consul tant available by mail

! and telephone. Consultant
services to othar sites by
special arrangement.

all types of librarians in a system; broader perspective] Mr. William DeJohn, Senior

and understanding of the network concept by system I Consultant Library Cooperation

staffs; addition of more libraries to the Illinois i Illinois State Library
Library and Information Network; greater use of local 1 Library Development Group -

resources regardless of the patron's type of library : c ntennial Building, Rnoill-011

i saffiliation; and the laying of a foundation for the yvri ngfi eld, I l 1 inoj 62756

development of more extens'i've cooperative activi ties .
1 ;.(,F171 782-7848 t
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MILNE: lf: A MATHEMATICAL MODEL OF THE ILLINOIS INTERLIBRARY LOAN NETWORK
SIMMIEMM...11114111111..,"}MPONAMONSMIN INTIC111.

Descriptors FOR I.ROJECT REPLICATION

Library Networks,
Inte!'ibrary Cooperation

Description
A mathematical model and associated computer programs
have been developed for analysis of Ilternative request
routing and 0-;cument delivery policies within an inter-

library loan network. The computer programs require data

characterizing requesting and resource libraries in terms'

of demands, prooabilities of success, processing times Staffing/Training Requirements
and costs, and delivery times. FOr a chosen routing and

delivery policy the model predicts probability and aver-
One half-time systems analyst
for six months.

age cos+ of satisfying a 'equest, average time from ini-

tiation receipt of requested item, and average request
procssing loads throughout the library network ofinter-,

est. The model has been applied to several case studies
within the Illinois Library and Information Network
(ILLINET) including an analysis of the impact of coff'uter

technology (e.g., OCLC and CLSI) on network performance
and . study of a regional network of The model

can be used to analyze any interlibrary loan network
since a particular network is defined by the input data
and is not built into the computer program,
lser:
Managers of 1:brary networks.

*Genei al Criteria
Access"to appropriate computer
facilities and availability of
data characterizing requesting
and .source libraries.

Facilities/Materials i.gquirecl
A medium-scale, time-shared digital computer witn

FORTRAN :ompiler and the data noted above.

i'inancial Requirements
Appreximatel, $20,000 has been devoted to developing

the model and computer programs. An additional $25,000

has been and continues to be invested in case studies
using the model. Implementation by other organiza-

Training
tions, however, could require considerably less Consultant available at $200

funding depending on the aiail&bility facilities, per day plus travel expenses.

data, and computer programs.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Project Materials
A list of project reports,
available through EPIC, will be
supplied upon request.

Lomputer programs are available
subject to permission being ob-
tained from the Illinois State
Library.

I.Demo,,stration/Site

Demonstrations at the University
of Illinois by appointment only.

P Evaluation
The policy ream emendations generated using the model

often have been directly implemented or nave had in-

direct impact on nolicy deciions. Furtr,er, the pro-

cess of using the model has led to considrab'e insight

concerning the important factors affecting network

performance.

CON1,-T
Prof. William B. Rouse
Dept. of Mechanical and Indus-

trial Engineering...

Coordinated Science Laboratory
University of Illinois
Urbana, Illinois 61801

(217) 333-7474
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(PROJECT: LIBRARY VIDEO Pn'ECT

Descriptors

Audio-Visual
Volunteers

s Description
Since 1974, the library's video center has leased a ca-
ble channel and cablecast programs of community interest

The center's objectives are: 1) to provide the library

with a means of producing video programs that meet the
information ;.Zeds of the community; 2) to familiarize
community members witn video techniques through weekly
workshops that teach them how to plan, prepare, ancttape

programs; 3) to establish guidelines for other libraries

seeking involvement with video; and 4) to act as a col-

lection and dissemination point for a network of tape

exchanges and information sharing. Presently, 45 dif-

ferent community groups (clubs, organizations, schools,

etc.) are actively Involved taping meetings and produc-

ing programs. Even children (ages 8-15) participate.
A weekly "Kids Alive" program is prepared, directed,

taped and cablecast by library-trained youristers. All
tapes produced are added to the library's collection and

cablecast by "request programming" or shown over close-
circuit TV in the library meeting room or in schools.
Users
Children ages 8-15, adults, community groups (civic or-

ganizations, clubs, government agencies, schools, etc.)

participate in workshops and programming. Approximately

7,:J00 area residents (Channel TV subscribers) benefit

from cablecast library prpgrams.
sFacilities/Materials Required

4`OR PROJECT REPLICATION

rGenerai Criteria
Library staff support and par-

ticipation. Boackbased commu-
nity support and awareness.
Well-trained act've group of

volunteers. Commitment to the

use of video as an informational
agent within the library struc-
ture and as an outreach project
to the total community.

Staffing/Training Requirements
This project employs one full-

time professional librarian
who works with two full-time
professional video specialists.
A group of 10 -20 volunteers

serve as cablecasters, produc-
tion assi3tahts and camera
persons on a regular basis.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

ProlarMaterials
Video Tape Catalog ($1(0 to
cover postage end handling).

Southern Indiana Artisans
Brochure, copies of video

A studio in the library houses video equipment, video forms, Fact Sheet, copies of

tape and personnel. Materials anr! equipment utilized monthly report, available free

in this project include video tape, videQcameras, upon request.
video recorders, audio accessories, editing decks,
Special Effects Generator and alight kit. sDemonstration/SiteVisit

Site visits can be arranged.

s Financial Requirements
Consultation with Project

Annual operating c ':.f this program including staff
Coordinator by telephone or

and equipment is about :30,000. Initial purchase of
rmail.

equipment was approximately S20,000. Additional

items have been added in subsequent years and each
oTraining

year's budget includes some rer,acement or new purchase Participation in video workshops

of materials and equipment.
can be arranged. Consultation
at other sites is available for
travel expenses and negotiable

rEvaluation fees.
Monthly statistical and quarterly narrative reports are CONTACT
orepared and contain the following information: numbe,'

bi new programs produced, hours of cablecasting, equip-
Ms. Bec4 McKelvey, Video Libraria

Mr. Don Smith, Community Access
ment check-outs, requests for programs, tape purchase Coordinator
and rental exchanges, workshop attendance, titles or Monroe County Public Library
new programs, and community groups involved with pro- 303 E. Kirkwood Avenue
duction. During 1976, 371 new programs were produced Bloomington, Indiana 47401

and 248 adults and 103 children were trained is the use (812) 339-2271, Ext. 20
of 1/2" portable video equipment.
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PRIC)JIECT: HOME DELIVERY SERVICE OF LIBRARY MATERIALS

Descriptors
Homebound
Aging
Volunteei-s

4.7.17.71:7!...7.7.17071771777771110.711777.17

FOR PROJECT REPLICATION

r General Criteria
Volunteers willing to make a
long-term commitment to serving

the homebound.

Description Assessment of coninuni ty need

This home delivery program prOvides individualized ser- for this service.

vices and all types of library materials to persons
without access to the library because of ill health,

confinement, handicap, etc. Homebouno patrons, located

via churches' shut-in lists, nursing homes, visiting

nurses, Meals-On-Wheels, Commission on Aging, and the ',Staffing/Training Requirements
Sheriff's office, ,re visited for an hour every two One half-time coordinator and

weeks by volunteers or library staff. Volunteers are one half-time assistant.

recruited and coordilTated by the : roject Director who Duties include: interviewing

,arranges for training and scheduling. A diligent effa- prospective patrons, establish-

is made to match volunteers with r, ospective clientsac my a selection pattern, ar-

cording to reading interests, hobbies, and other as-so- ranging visitation schedule,

ciatior,s, so 4-hat the personal vis;ts can more fully en finding and training volunteers.

rich the homebound person's life. Special assistance Volunteers, trained by library

is given to handicapped patrons tnrough long-term loan and endowed with love of

of taping book machines, various types of magnifier-,, people and a love of books.

cassette players and.argE f)rint ,rooks, magazines, and REPLICATION SERVICES OFFERED

newspapers. In special cases, children of handicapped,i

ill, Or welfare mothers are bro'lpht to the librAry.
BY. PROJECT LIBRARY

>users >Project Materials
Homeboutild persons in private hones. nursing homes,hos-1 pamphlet; sample catalogs of

pitals, the county care facility and the county jail. 1 large print books, cassettes,

Chiefly, elderly and/ handic-opod persons, with 1 magazines, and mechanical aids,

occasional tempona'ry patrons, suck as accidentjvictims. used to help patron make -,elec-

k.Facilities/Materials Required tion; sample record of check

Library's regular col lction pro. des the majority of out; jail contract; monthly

materials used for this pro:jrar-, including art slides, report forms, all available

framed reProducticr;s, puzzles, rcords, oral bcal pis -; for $1.00 to cover postage

tory tapes and paperback books. Some additional storage cost.

si'Oce is needed For suopler'entory materials-and equip- Demonstratinn/Site Visit
.Ment such as cassette Players, magnifiers.and an exten

sive collectioroc large print materials.
; Site visit welcoAd. ry

>Financial %.quirements i appointment only.

The orcgram W3$ init,ated with $5,000 and is expected

to cost S65 oe- client pelyear, including purchase of

large print books, soeci44 eluipment as listed and Training
salary cor Projct Coprd'inatn, and staff car operating ,

expenses. Volunteers isndhe their own expenses.
1 Consultant team available at

your library for $50 per day.

plus expenses.

>Evaluation
-he P'O T "Tr p"Ov

Wi,P wollj be
to th,e '7 7 5rary fl

nave re, :Ite-1 4'

cocrl'ir:,tor

to persons who other- '

n of their inaccessi

Success and expan,ion
inteer work and close

Pec,-iuse. of the 5rr-

COINTArT
Verna Porter, -onrdin,- for

ils.us:)er 2u1'11( "'
' -P';'a ' ? e '7

7;,r)

!:rr!.

of mater4-1,
4e11- of ;11;
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--PROJECT: PELICAN SUMMER READING PROGRAM

Descrirtors
Chi 1 dren 's Services

Blind ors Visually Impaired
Physically Handicapped
Volunters

s Description
The project is a statewide summer progra'm designed to
stimulate the reading interests of handicapped young
people though an annual promotional effort using
letters, booklists, and publicity. A central theme is
chosen each year. (For 1977, it was "Greetings, Earth- 1n9.

1ingsl" with all communications carrying out this Staffing/Training Requirements
theme.) The Young People's Librarian conducts an out- One Children's Librarian; a

reach campaign by visiting schools for visually and
physically handicapped youngsters. Projections for
the future include contact through educational tele-
vision. Children who read three books receive a certi-
ficate in brailleor large print which is given out
statewide with the regular public library programs or
by direct mail. The summer program often culminates in
a party at the local Ith.pdry. Volunteers figure'--

INnere, aimmaillmorsoas

FOR PROJECT REPLICATION

s General Criteria
Cooperation of various state
agencies, public libraries,
schools, ne J media to help
a regional Dept. for Blind E
Physically Handicapped promote
the program and reach new young
readers. Young people with a
visual or physical handicap
who have time for summer read-

Supervisor for advice, program
tecoordination and continuity; a
chnical assistant for biblio-.

kaphic control; several cleri-
cal assistants for typing, dupli-
cation, mailing; a Braillist for
transcription of braille reading
certificates and professionals
in other agencies for publicity

actively in this program and are responsible for most and locating eligible participants.
of the mailings and production of braille materials. REKICATIONSEMCES OFFERED

BY PROJECT LIBRARY

Users

Young people (aaes 5-14) wh' cannot read or use conven-
tional printed m aerials as a result of physical limi-

letters, brochures aid suggested
tations (visual impairments, physical handicaps,

i

1 news releases, available free.
learning disabilities, etc.).

Log book on loan.Facilities/Materials Required
'Bibliography of Louisiana re --!JPrary for the Blind and Physically Handi-

capped is required. Materials consist of letters to cordings/braille.

the children, public and school librarians, and other
profesionals, a bibliography on the program's theme;
and reaaing certificates in braille and large print. Demonstration/Site Visit
Other items that may be required are realta to carry
the theme and items fora party at the local library. Site visits are welcome,

iappointments preferred.Financial Requirerneni's
Actual cost: X75, includes stationery, multiple masters; -

postage and clerical time. Low cost due to maximum utilJ
ization of 'free resources and volunteer help. Mailing '

of materials to ulind is postage free Dept. of Educa- ;.Training
rjOr nre1.=",e print cectificales. Volunteers uro Instrtz.tion by mail.
duce-braille ma,..p.flal cihd handle mailings. ProfE,sfon-!?ersona1 appointments on-site.
1 sta' OSt to local' fir GrOl!, ?lk e arranged.
party or realio not figured in this estimate.

Evaluation
rnar..Str"cdmn,j, moray Vf UlAr jowly people are now

more active in ethr orograms 'JiCh as summer camps.
CONTACT

However,.this =gran fills a nt-t-,1 for none ree_reati,:y

'rid an average 1-311c., of ,4,rJomately 100 partici-
pan,s has beer m-lintain,d r.,urh year. ()f these, an
average of 25 .new reador- redrnc-d ,Immpr

Project Materials'

79

Mrs "as'-rapes
!Head Librarian, bept. for blind
and Physically Handicapped
Louisiana State Library
P.O. Box 1'31

F;-°;" 1".."(.1e) Louisiana 70821

: ("04) 38 -6651



.PROJECT: SYMPHONY FOR SENIORS 1/11M#7.77... MRINWMM,,,

FOR PROJECT REPLICATION

General Criteria
Senior adult atuLteme with
interest in classical musif.

Descriptors ;
Aging
Arts and Humanities
Inter-agency Cooperation.

Descri,Ition
Symphony for Seniors is a cooperative project of the
Green Gold Library System and the Shreveport Symphony.
.The aim of the project is to bring free professional
quality classical music performances to persons 60 or
older in tije 8-pa -ish area serveu by the Library ;.Staffing/Training Requirements

Subst&htial good will and
commitment from Symphony
Orchestra and i,ts governing
board to make program econom-
ically feasible.

Systerri. M ny of these senior adul's live in areas
wherlsuch concerts would never, b.: offered: others
ord narily cannot afford to atteni. ierformances because

- of the high cost.' Chamber music c.ricerts featuring
string and woodwind quartets are .ducted in each
parish, ,d a single ,opera prod in held in Shreve-
port, with car-pooling and busing ,_ncouraged in.cooper-
ation with area churches and COO ity agencies serving
the elderly.

Liiers
Senior cit'zers (60 or older) ,

Facilitiss/Materials Required
Stage areas for ensemble performances (branch liura
ries, community-owned treaters, rnurch properties,

etc., were all used by Green GO id libraries), audience
area with seating, printed programs listing performers
and music to be performed. The Shreveport Symp)nony Demonstration/SiteVisit
provided musicians, instrument, sneet Visitation by appointment

Financial Requirements

Good will and commitment in
time for one staff member to
coordinate project together
with Symphony Orchestra man-
ager. Could be absorbed into
a full -time staff member' s
work load.

REPLICATION SERVICES OFFERED
BY PROJECT LIBRARY

Prefect Materials

Samples of programs, flyers, /
and news releases to publicize
the program ;ire vailable free.

Project jointly f,Inde-: at S3,750 py the Library System
and the Louisiana State Arts Counci 1 , with matching ,.

and in-kind services of the Shi-c-venort S. ,fin.chony of 4k.N9.Tretinirig
approximately $9,000.

SyPiluation
Attendance T.Ortet porthn'lances has ranged from 20
to 200 depending on such factors as weather, t.ranspor-_
'cation, etc. Attendance at the opera performance
during past years of the project has been between 800
and 1,200-- eviden:e of sohstantial interest. Comments

person. rt treridi n j hav been favorable 'thout fail
and huve arged continuky tne p,-)3ram.

C

Consultation by phone or mail.

CONTACT

Mr. Bi ) 1 Pretiett , Di rec. tr)r
Green Gold ,Library System
400 Edwards Street
Shreveport, Louisiana 71101

(318) 221-0101
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MEDFORD PUBLIC LIBRARY INSTRUCTIONAL MATERIALS CENTER
PROJECT:, FOR PARENTS OE CHILDREN WITH SPECIAL NEEDS
10111011Kft

Descriptors
Physically Handi camped

Mentally Handicapsed
-Parenting Programs
School-Public Library Cooperation

Description
Recognizing that parenting children with special needs to financially support,library

often necessitates specialized advice, information, and project by providing two special

materials, the Medford Public Library witi the coopera- education. teachers. Parent and

tion of the Medford School Department has organize a community support for continua-

resource room with the special parent in mind. Housing tion of consultant services.

a select collection of books, instructional materials, s Staffing/Training Requirements
and audio-visual aids, the Center offers a wide range of Two part-time special education

services and opportunities fdr parents to actively help teachers working 6 hours a week

their handicapped children. Materials are available fo each (two afternoons and one

loan to all parents and special education teachers in . evening).

the area. Consultant services are provided by two spe- One project coordinator with an

cial education teachers who advise parents on materials education background and sk'lled

and teaching methods helpful in meeting their child's in working with parents of spe-

specific. needs for both day-to-day care and overall de- cial needs children.

velopment. Parent/teacher meetings, lecture programs, One part-time clerical assis-

films, and demonstrations of instructional materials tant.

are held at the Center, and parent groups have been REPLICATION SERVICES ,DFFERED
formed to allow for idea exchanges and a sharing of BY PROJECT LIBR/kRY
experiences among parents of children with special needs.'

.....~..ftramiame.
FOR PROJECT REPLICATION

General Criteria
Parents of :.andicapped children
who need instructional materials
for home use. Good working rela-
tionship between school & library

personnel. School Dept. will ing

sers

Parents of children with special needs.
Special education teachers instructing in Medford

schools.

s Facilities/Materials Required
Library meeting room with audio-visual equipment for
pa'rant programs . A room in the library to house ins truc-

tional materials, audio-visual hardware and software,
and a special collection of books on all types. of handi-
caps/disabilities for parentS and professionals. In-

structional materials include: mul ti -medi a ki ts ; skill -
s Demon btralion/SiteVisit

building toys, educational gz.mes, phonics materials,etc.
Site visits by appointment only.

s Financial Requirements
Initial c' for purchase of books, instructional mate-
rials, and audio-visual hardware and softwa was

514,000. Annual operating expenses : $1 . Annual

personnel costs for part-time project coordinator and
part-time clerical assistant: $9,000. Salaries of

two part-tine special education teachers are paid by
thc Nle;1turd School :';ebartn,ent.

s Project Mater'als
Bibliography of books and in-
structional materials. Send

a self-addressed stamped
large manilla envelope.

s Evaluation
Boto special parents and children witrl special lieeth,

have tenefi ted fire 'tly by the (Pany services offered 2s

;-.(.1 by both the City's and the school s/ste:,:'s

di ilingne-s to fi rc r r, dl l f support tnc; oroject, i i

lation figures nd re:;-,tration have (4,oubled. The Cf-2

hac hoc,' i,odel c r 1: ,

r,1 te

5:1

Training
Consultant and speaker ,avzil
aL]e for expenses.

CONTACT
u 1 1'1. Potter

Pc(),-1",-t Coo(dinat(jr

'Medford Public Lit,rdry
:1! Hi,jh c,r,et



PROJECT: PRESCHOOL PROGRAM FOR SPANISH-SPEAKING CHILDREN

Descriptors
Bicultural/Bilingual
Preschool Programs
School-Public Library Cooperation

1. Description
Designed for the preschool children of non English-

speaking parents, the Library's program reaches those

children who, becau.;e of their environment, would be

culturally and socially handicapped when entering kin-

dergarten. The principal objective is to create a bi-

lingual atmosphere that would help bridge the cultural

gap by encouraging the child to cross the language

barriers before entering a formal education system. The

children (10-13) meet for two-hour sessions three times

a week following the regular school schedule. During

these sessions the children are familiarized with a

varietyof experiences through stories, crafts, and

activities. Emphasis is placFJ on learning Engtish as

a second language while respecting their Spanish heri-

tage. The project's specific goals are: 1) develop-

ment of self-expression; 2) development of fine and

gross motor skills, 3) teaching the child to use basic

tools such as crayons and scissors; and 4) teaching the

basic concepts such as colors and shapes.

FOR PROJECT REPLICATION

scGeneral Criteria
Need full cooperation from
local school department, in-
cluding rapport with the Cur-
riculum Coordinator and kin-

dergarten teachers. Library's

Children's Librarian was
important initially in recom-
mending and figuring costs.
She made.frequent checks on the
proqress of the program.
wStaffing/Training Regcirements
Two part-time staff persons,

including:
One college,graduate (a certi-
fied teacher in elementary ed-

Lcation). Must be bilingual.
A part-time assistant (high
school graduate or above),

also bilingual. There is on-

the-job training for the

latter.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

',Users Project Materials
Four and five year old Spanish-speaking children.

Duplicates of Attleboro Public
Library's grant application

; are available as well as an-
nual reports of the project.

t-FcciIi°ier/M-tf:ricEs Required Free.
Private room, 18' x 21'. Toilet facilities, gymnasiump

playground (desirable) and telephone. "aterials in-

cluded children's furniture, teacher's desk, kinder

garten materials such as paper, paste, scissors, and

manipulative books, and specially purchased educational) Demonstration/Site Visit
games, toys, puzzles, viewmasters, filmstrips, tapes,

and flannel and chalk boards.
Site visitations are welcome,

Requirementt 1 by appointment only.

The initial grant of $5,400 covered the cost of all

furniture and equipment. Other costs were either

absorbed by the Attleboro Recreation Department 'in

whicrl or fri-j the Library's bud-, l*Troihing

utt. Additional costs must be considered if rooms are One-two hour interview in

not avAilble cast -,+ ;_r The sc>cond 'ear reuuired :Attleboro at no charje. Out-

$1,540 to pay personne.. of -town consultation not

available.
*Evoluatkm
Pre- and post-testin USIE1,3 Lne beveloventai lest of ; CONTACT
Vival-Motor ifittwicu'..1cdh 'cony was pr .ividcd by the r Rowell L. Waller, Librarian

school departmcnt. orogrdn'f "(4raduaies' -..t,n.,!ed 1,ft1Pboro Public Library

signi,.cant progress in all specicic Ai; -"rt'sl 74 orth Main Strout
e'fhibited Miri- 1 ,11-11 nLlehuyo q2703

as 60 ;.11.

as t%.0y
r nor Gf vino

t v

8'



PROJECT: BOOKMOBILE VAN SERVICE TO NATIJE AMERICANS AND RURAL RESIDENTS

Descriptors PROJECT REPLICATION
Bookmobiles
Native Americans ts.General Criteria

,

*Description
Through this project, bookmobile service is provided to
the Ft. Belknap Indian.Reservation and to the rural
communities in Blaine and Liberty Count:es. A van is
utilized, equipped with shelving and a check-out desk,
and stocked with a neavy concentration of Native Ameri-
can materials. The van operates on a regularity sche-
duled basis and visits a number of schools on the
Reservation and rural schools in two counties. Addi-
tional stops are made at community gathering places so
adults can takes advantage of the library services.
The bookmobile driver/librarian accepts requests for
library materials not in the van collection, and these
requests are filled at the county library, the federa-
tion headquarters library or through interlibrary loan.

Users

Native Americans of all aces nn rnp Ft. !elkhap Reser-
vation.

Rural area residents of two counties.

I. Facilities/Materials Required
Van, shelving, check-out de.);.. Paperback collection
including Native American uldlerials. fi public library
to provide additional materials dnu shelving space for
surplus paperback collection.

Need for library services in
remote rural areas,

Involvement of local governing
authority of the Reservation
and Native Americans in planning
the service.

Publicity to obtain local support

sStaffing/Training Requirements

Bookmobile driver /librarian.
Training in addition to book-
mobile library procedures
should include special emphasis,
on serving Native Americans.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

fl Project Materials

1 Sample publicity flyers, radio
spot announcements, and biblio-
yraohies on Native American
materials available for cost
of mailing.

Demonstration, Site Visit
Ste visitations are welcomed

I:. Financial Requirements 1 and should be arranged in ad-

Initial costs including purchase of the .r), equipment,: vance.

and paperback collection were 512,600. Yearly costs
include salary, oneratinn ;yr th., ;ravel exp'enses. !*Training
and additions to the collection which t,tal $16,375.

r Consultation with Pr3tect
Oirctor by rna71 or telephone.

s. Evaluation

Circulation records have been naintdined and show good, CONTACT
use of the service. Interest in local communities

Mr. Richard Gercken, Coordina-
served by the vaq is high and other adjacent areas not/

for of Pathfinder Fc'eration of
served have expressed interest in securing this librar,y

Libraries
service.

Great Falls Public Library
2nd Avenue North and 3rd Street
Great Falls, Montana 59401

83 90 (406) 453-0349



PROJECT: NICHE ( NEIGHBORHOOD INFORMATION CENTER HELPS EVERYONE)

1:)scrIptors

Information and Referral Services

Audio-Visual

> Description
NICHE, the information and referral service of the Mont-

clair Public Library, utilizes library and community re-

sources to answer inquiries, communicate knowledge and/

or direct patrons to needed services. Both in-person

and telephone requests are answered from a data bank

which consists of an agency card file, a periodical

clipping file, and a vertical file containing a wide

variety of information about community resources pub-

lished by public and private agencies as well as commun-

ity groups. By providing needed information to area

residents, Especially low-income, disadvantaged persons,

the library is helping them solve the crucial and imme-

diate problems of everyday life. The production of ori-

ginal audio-visual (primarily video-tape) information

packages is NICHE's most distinctive feature. Tapes are

produced upon request from staff and community groups

on subjects of community interest and need, i.e. unique

educational programs, consumerism, nutrition. Patrons

may view the tapes in the library or check them out.

Users
The service is available to any Montclair resident or

out-of-town card holder. E-phasis is on serving the

disadvantaged population.

>Facilities/Materials Required
Telephone, telephone directories, public and private

agency directories are utilized.

Photographic and video-tape equipment and supplies are

necessary to produce the video information packages,

A copying machine for public use is desirable.

Financial Requirements
Initial costs for staff salaries and training, community

research and data bank development, purchase of

equipment, materials and supplies were approximately

$65,000. Continuation costs are primarily for' salaries

and some additional video supplies.

>Evaluation
NICHE has orougnt a useful and exciting dimension to

library service in Montclair. I t has increacc.d commu-

ni ty awareness of the comprehensive nature ot library

resources and attracted i:'any new users. The vast

major; ty of tne users of tnis new Service find that

their requests for ass istarn-,e. erv! ':afc.,r-rt,Ition are

satisfied the

9 I

.MIN =M1110.410Ms....111

FOR PROJECT REPLICATION

General Criteria
Need by the community for an
improved information resource
to assist in daily living/coping

and decision- making.

Staffing/Training Requirements
This project employs a staff of

I professional and 3 para-pro-
fessionals committed to quality

community service and possessing

skills in community research,
audio-visua. projection and
graphic art.. An intensive 10-

week library training course
taught human communication
ski lls & information gathering.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

>Project Materials
Available free upon request:

sample newsletters
Subject heading list
sample publicity flyers
sample agency card (used

to collect imformation
about community resources.

> Demonstration/Site Visit

Project visitation by appoint-

ment.

>Training
On -si to training through e)i-..se,--

vation of program in operation.
Consultants available for
travel expenses end negotiable

per diem fee.
CONTACT

Ms. Cheryl M. Marshall
NICHE Coordinator
Montclair Public Library
50 South Fullerton Avenue
Montclair, New Jersey 070.12

(201) 144-0500

Ba



POOJECT: HEMPSTEAD PUBLIC LIBRARY JOB INFORMgION CENTER
4.ssagpostmOMM.116111MMIMINSOW 4.1101MMIMMEMIR

Descriptors FOR PR?JECT REPLICATION

Job Information Centers
Career Education

General Criteria
Additional professional and
clerical staff in order to
continue, wi th job information

and educational counseling/ad-
Description visory services. Expanded re-

The Job Information Center is a clearinghouse for infori sources and local community
supportmation relating to job opportunities and the job- search1 _ pport are essential.

ing process. It provides unemployed and underemployed
job seekers with needed information gathered at one site
in order to simplify the problem of finding employment.
Useful client information is found in classified sec- r>Staffing/Training Requirements
tions of area newspapers, vocational journals, trade rThis project employs a librarian

publications, company information sources, affirmative as Job Center Coordinator, 1

action registers, etc. This information is collected by part-time aide and a part-time

the library by telephone, correspondence, personal con- clerical assistant. Support

tact and bibliographic search. Types of employment coy staff from the library is

ercd range from highly skilled to unskilled in all used as needed to maintain

fields. The Center has sponsored siminars/workshops on coverage.

job and career information. An original videotape con-

sisting of actual interviews between clients and librar-

ians was developed by the staff to illustrate the li-

brary's role in job finding. The Center also acts as a

referral Lource for member libraries and provides
REPLICATION SERVICES OFFERED

educational, /vocational counseling by appointment.
BY PROJECT LIBRARY

Uses
Unemployed and underemployed job seekers. Nassau

, *Project Materials
Flyers, bibliographies, public-

County users, howeier, the Center accommodates anyone ity items, szmpl e forms, and Job
who requests the service. Survival K I available for cost

of mailing.

',Facilities/Materials Required
icrofiche reader, telephone. TWX, and mail are used. . \ ideotape of client librarian.

Library collection and spec, ,, ; zed in-depth resources -nterviews (30-minute, black

including: go,/ernment and v. /ate business job listings, dnd 4 ite) available for $20,

N.Y. Star'e (lob Bank Book. fic .1, newspapers, etc. Biblio- plus postage.

graphies, a job survival kit containing information on i i)DemonstraiiorilSiteVisit
writing a resume, posters, flyer:, and bookmarks for ite visitation and tour of
distribution. the Center by appointment

Hriancial P.equirements
Salari,)s, equipment, material,, (print and nonprint),

only.

special collections, rablicity and related costs are
$40,000 for the project years 1975-76, 1976-77 gTraining

Consultant available at $100
per day plus travel expenses.

Evaluation /*\
Patrons fill out a g,,r,e;t1,-)nnaire ar,c return self- CONTACT

V.)Lj ,J VO r,VU1U- M1, Estelle L. GoInstein,ftoj.Dir.

dtP the service, A re:.ent trio: testinj r re- Ms. Irene Dus zk ewi cz , Asst. Di r.

reared that almost ;_).7 of u,,ers round jobs as a , Adult Services

r e s u l t Of the inforrRt'on r 1 d d . rC h thro,,yl! Ness d Library SystPm
.cove

1976, Roosevelt Field, Low). Concourse
Garden Ci Cy, New York 11530

f,:)16) 741-006u

9 2



PROJECT: JOB INFORMATION CENTER

sDeicriptors
Job Information Centers
Career Education

s Description
The Job Information Center at Rochester Public Library

has been established as an adjunct to the Business and

Social Science Division. Its function is to bring to-

gether materials in the field of employment and related

areas. It has collected in one convenient location in-

formation on job finding, civil service, office skills,

vocations, employment agencies, and selected listings A part-time librarian to super-

of job opportunities. It is not intended to be an em- vise and perform professional

ployment or counseling center but rather an information duties as well as to initiate

center to direct patrons to resources available in the and maintain public contacts.

community. The location of the Ceoter is in the Central

Library adjacent to both the Busin,ss and Education di- Three part-time clerks to assist

visions. This location allows easy patron access to patrons using the Center, main-

business and' educational material in other sections of tain the files, and perform

the library, thereby avoiding some duplication. The clerical duties.

Center also acts as a backup resource for.smaller Job

Information Centers in the five Lcunty Pioneer Library REPLICATION SERVICES OFFERED

System with which it is affiliated. BY PROJECT LIBRARY

"'Users ,
Patrons include unemployed and u.),Jeremoloyed persons

living in a five county area.

FOR PROJECT 'REPLICATION

sGeneralCriterto
Need for centralized location of
a veriety of job information in

a service area with a demonstra-

ted high rate of unemployment.

Positwe and understanding atti-
tude on the part of the staff
is an important factor along
wit cooperation and assistance

from community agencies.

sStaffing/Training Requirements

Project Materials
Packet of materials describing
details on establishing a Job
Information Cen -r, copies of
ibliographie-, flyers, bro-

p.Facilities/Materials Required
b

A large amount of space is no'. a necessity. Center can
chures, etc. currently distri-

.adapt to whatever space
buted to users of the.service.

is available. It is advanta- Available for $1.00.
geous, however, to collect the rlterials in one physical J-'

location. In order to keep's functional, the

foll)wing equipment ie. chairs, typewriter,, s Demonstration/Site Visit
file cabinet, Oielvine tab1(.3. ;.ierofiche readers, mis-

cellaneous office/libral-y u!9rical materials. Site visits by appointment.

rFinancial Requirements
Initial funding o, 20,.'00 w Is used f.o es,ablish the

service. This inc idel salaries for a part-time li-

brarian and two clerks, and purchase of new materials

and equipment. An average of 515,000 Der year is
sTraining

needed for continuation costs. Funds needed depend 1 Consultation by mail or tele-

upon the scone of the collection and services provided.; phone. On-site observation of

; .
the Center's operations and con-
sultation with staff available.

Evaluation
Program evfluation is in the form of a daily statistical' CONTACT
count of patrons usinJ the Center and a daily record of Ms. Betty A. Lawrence, JIC Sat-

questions asked. Daily patronage remains at a high

level and the materials are in constant use. In addi-

tion, evaluation is received through voluntary verbal

and written comments from user-- A questionnaire is

presently being distributed to help the Center deter-

mine patron satisfaction.

93

ellite Coordinator
Ms. Micca Gray, Dir. Central J1C
Rochester Public Library
115 South Avenue
Rochester, New York 14604

(716) '28-7324/6797
86



FORSYTH COUNTY PUBLIC LIBRARY CHILDREN'S OUTREACH DEPARTMENT
PROJECT: formerly P.L.A.C.E. (Public Library Action for Children's Education)

Descriptors
Children's Services
Outreach - Urban

FOR PROJECT REPLICATION

General Criteria
Identified non-user groups in
service area.
Administration sup ortive of
need to serve non-users and

"'Description willing to maintain a stable
The program aims to introduce reading and books to chi l- program.
dren at the earliest possible age, and to provide enjoy- Positive staff attitudes toward
able and successful experiences which promote reading target community.

_readiness. To achieve this, library staff present morn-1 Cooperation of '.ommunity agen-
ing storyhours to ,children in 33 local facilities, leav-I.cies.
ing books for continued use ,during the week. Staff also Staffing/Training Requirements
makes 10 mobile stops a week in the community. The li-I 2 full-time professionals, 5
brary has established 4 minicenters in neighborhood cen- full-time & 3 part-time equiv.

Library Assistants, 2 full-time
Comprehensive Employment and
Training Act workers. Staff
knowledgeable about use of equip-
ment and materials, simple arts

image as a result of successful experiences. tSince most and crafts, storytelling, child
of the children are disadvcntaged and/or handicapped, psychology & discipline, children'
afternoon activities are aimed at developing and impro- books and how to present them.
vi ng reading skills. Games, special programs, comics, REPLICATION SERVICES OFFEREDart experiences, field trips, and especially empathetic
staff help overcome any distrust of the library. BY PROJECT LIBRARY

*Users
Children with a variety of special needs who were pre-

*Project Materials
Community flyer, sample pro-

viously receiving no library service. Target groups: gram booklet of preschool story-
economically or culturally disadvantaged, physically or hours, a variety of forms used
mentally handicapped, and single parent children. in the project, and the origi-
Facilities/Materials Required . nal proposal, available free
In preschools: book space accessible to the children. as long as supply lasts.
In minicenters: space which can be locked up when not
staffed; size varies, but not less than 14' x 20';
should be carpeted. Room and utilities are supplied
by cooperating agency. Materials: books, films, pro- I*Demonstration/SiteVisit
jectors, magazines, comics, games, and general software, Site te visi ts welcomed. Arrange-
to continue programs. ;ments should be made in advance.
Financia! Requirements
Annual cost per 4 preschools and 1 minicenter: salary Visits to preschools scheduled

for 1 full-time Library Assistant; $1,000--furnishings mornings, minicenters in after-
for minicenter; 53,150 -- paperback starter collection; , noons, mobile unit all day.
S800--on-going development; $1,000--filmstrips, $500 -- Training
magazines; $500--games and art supplies. Start-up pur-: On-site observation and conver-
chase of equipment--$2,000. Not included are costs for: sation with staff. Slide-talk
use of vehicle, access to film collection, professionali presentations on various aspects
supervision, and it -kind servi ces . 'of the program can be arranged.
!"Evaluation
Patron satisfaction is demonstrated by the financial CONTACT
support the project receives for both continuation of Ann R. Gehlen
services and expansion. Community feedback, comments 'Head,Head, Outreach Services
from school s and cooperating agencies have been highl.;, IForsyth County Public Library
favorable. Project has it 1 uenced the improvement of 660 West 5th Street
children's services throughout the state and won a 'Winston-Salem, North Carolina
national organization's award for innovative services. 1 27101

94*
!, (919) 727-2556

tern, open 20 hrs./week and offering children books,
magazines, games, puzzles, and other audio-visual mate-

rials. Afternoon programs in the minicenters encourage
use of the library as a source of personal information,
aid in development of reading sKills, and improve self-
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PROJECT: PROJECT WOW (WIDENING OUR WORLD)

10 Descriptors

Outreach-Urban
Interagency Cooperation

Volunteers

TIORINIWILANIP 4.1MIAWINOINNOnlala-tMallIMMI

_P Description
Project WOW coordinates all of the library's various

outreach programs and services to special yroups under

one comprehensive outreach program. The target group

includes a variety of disadvantaged persons from inner-

city youth to elderly, handicapped, and non English

,speaking persons. A small core staff utilizes the re-

sources and staffs of all library departments to meet

the needs of all these special cli(ntele. Establishing

a very close working relationship tith a large number

of community agencies is a major a:.oect of the core

staff's work. Volunteers are used extensively to carry

out programs and services. Specific services include:

bookmobile service, signed story loars for both hearing

and deaf children, film programs, iposit book collec-

tions, puppet shows, provision of literacy materials,

and homebound service. An advisory council composed of

represertatives from various community agencies and the

State Library meets quarterly to monitor the project.

*Users
Inner-city youth and adult-, the blind and physically

handicapped, the institutionalized, the elderly, the

homthound, the hearing impaired, tne illiterate and

the non English-speaking community.

*Facilities/Materials Required
Space to house staff work area.' Large print and paper-

back book collections. Equipment: telephone,typewrit-

er, 16mm film,projector, tape recorder, and filmstrip

projector. Access to film collections and filmstrips

needed. Bookmobile or urge van is required. Space *Demunstration/SiteVisit
with book racks or shelves in community buildings to On-site visitation by appoint-
house deposit collections and present library programs.

*Financial Requirements
ment. Consultation by tele-a

r mail.
Start-up,costs for initial purchase of books and equip-

Phone o

mer :. and staff salaries was $50,000. Bookmobile was

already available. Continuing costs for books and

materials, salaries, transportation, and vehicle main-
Training

tenance averages approximately $30,000 per year.
Staff available for consulta-
tion if schedule permits and
travel expenses are provided.

FOR PROJECT REPLICATION -

*General Criteria
A need for extension of library
services to those unable or un-
willing to use regular library
facilities; the support of li-

brary board, administration,
and staff; input from the com-
munities served, preferably
from members of target a.noas and
professionals working with tar-
get groups in other capacities.
tStaffing/Training-P"quirements

One full time librarian, with
training or experience intut-
reach work.
One full-time, para-professional.
One part-time biokmobile driver.

Support and assistance from
other library staff and volun-
teers as needed.

REPLICATION ,SERVICES OFFERED

BY PROJECT LIBRARY

*Project Materials
Descriptive brochures, avail-
able free.

Slide presentation mailable
for loan upon request:

*Evaluation
Traditional use figures such as circulation count and

program attendance have increased dramatically. Re-

quests for service by agencies and groups within the

community have doubled since program was initiated.

Questionnaire to all cooperating agencies after initial
year's program indicated complete satisfaction with

service. Continued monitoring of use and quality of

service is planned.

95

CONTACT
Ms. Judy Wits
Outreach Coordinator
Greenville County Library
300 College Street
Greenville, South Carolina 29601

(803) 242-5000, Ext. 75

88



PROJECT: ENGLISH AS A SECOND LANGUAGE

Descr3ptors
Bilingual/Bicultural
Adult *sic Education
Independent Learning
School-Publft Library Cooperation

Description
The project aims to introduce persons with limited En-

o glish-speaking ability to public library services and to
increase their knowledge and understuding oe the Ameri-
cin language and culture patterns through the use of
books, audio-visual materials and special programs. The
project is a cooperative effort of the Nashv'lle Public

FOR PROJECT REPLICATION

Genera Criteria
Persons with limited' English -
speaking ability who have need
cf this individual and group
library program.

Complete library staff involve-
ment and support.

Assistance from the local school

system.
.Stiffing /Training Requirements

.Library and the Metropolitan Board of Education's Adult
One full-time librarian with

Basic Education, English as a Second Language (ESL) pro-
education background to serve

gram. Activities include English classes, conducted-by as project coordinator.

ESL teachers, and independent learning in five Learning
One Clerk/typist.

Centers establ4shed in the branch liura-ries. These spe-
Five part-time ESL teachers.'

daily designed Learning Centers are Chluoive,,to adult .
Four para-professionals to

learning and suitable for both individual and group pro- assist with children's programs

grams. Fully-equipped with individual wet carrels to (members of branch libraries'

utilize a variety of audio-visual materials, they pro- ,

regular staff). ±______-

vide both media and personnel support to promote ad It
linguistic proficiency. Special library-sponsored/Oil- REPLICATION SERVICiS.C)FFERED
dren's programs also aid in ESL instruction by providing BY PROJECT LIBRAR+_
individual tutoring services in the schools and libraries.

Users
-:'

i. Project Materials
Persons of all ages an cultures who are learning Project kit available free of
English a: a second language. Clients presently in- charge consisting of proposals,

dude: Vietnamese and other Asian nationalities (major bibliographies, and other pro-
group), Latin Americans, Russians, Italians, et... Vect-related materials.

Facilities/Materio' Required .

A library meeting room. blackboards, tables and chairs

-are necessary for class meetings. Each Learning Cent

i
is equipped with shelving, wet carrels, tape recorders,

record players, headphones, and specially selected mate-

rials for independent learning of English, along with Demonstration/SiteVis.t
recreational and vocational materials.

Visitation by appointment only,

Financial Requir -rents
Start-up cost foithe_Lnitial purchase of equipment

and materials to establish the Learning Centers and pro

vide each branch library with a c re ESL-collection was

<r.,
.

$15,000. Salaries were furnishe by the library's Troining
regular budget and the Xetropollta School Systu.l. Zon _ On-site training through obser-

tinuation costs ar'e minimal and include replacemenL of vatloh o': cam: -going program and

minor equipment items and purchase of some new mate- consultation with-staff.. Con-

rialh.
sultation also available by

Evatuation - telephone or mail.
Project has shown that non English-speaking persons were CONTACT
not using the public library prior to enrollment in the Ms. Claudia Snhauman, ESL Cooh-

ESL classes. Encouragement of ESL teachers and librar- dinator --,.

ians has helped the majority of ESL students to acquire Public Library of Nashvilre.and

library cards and use the resources. In arieition, fain- Davidson County

-ily members of 'he students have begun using t!1.: library. P.O. 8ox 5685

Selected case histories, questionnaires, and stattics Nashville, Tennessee 37208

mill be used to determine the impact of this project on (615) 255-5263 __

participants' adjustment to life in America.
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PROJECT: VERMONT BOOKS-BY-MAIL

N
Descriptors
Books -brMai 1

Homebound
Outreach - Rural

Description
Directed at the rural poor, isolated and culturally do-
prived, the Booksby-Mail program is one of the major

statewide efforts of the Department of Libraries. The

program'is not meant to be a total library service, nor
is it meant to take the place of a public library. Its

purpose is to provide reading material to those indi-

viduals in urban and rural areas who,'for whatever rea-
son, do not have convenient access to a publiE library.

The program is housed in the agency's central head-
quarters, and is mechanically oriented, so only those

titles listed are available. Although most books are

hardcover and chosen from existing regional library
collections, popular titles and added copies are

purchased in paperback. Distribution is carried out
through bulk mail permit twice a year to each of four
regions to avoid creating a larger demand than can

be filled.

Users
All residents of Vermont; primary targets are the
'aging, rurally isolated and homebound.

Facilities/Materials Required
Room of 1,200 square feet with shelving capacity of

10,000 to 12,000 volumes. Approximately 700 titles,

generally hardback, are chosen for each catalog,
utilizing existing collections. Work procedures are

simple and require tables, files, scales and postal

machines.

Financial jlequirements
Because existing materials and professional staff are
utilized, the budget developed for the program includesi
only the clerical staff and general operating expenses. Training
Based on ab annual circulation of 35,000 to 40,000, they

instructions for
budget estimate for FY78 is $39,316 and includes cleri- clerical staff are available.
cal staff, postage, printing, distribution, materials ion -site observation can be
and equipment. 1

arrahged.

FOR PROJECT REPLICATION

General Criteria
An urban or rural population
that has limited access to a
public library for any number
of reasons.

Stbffing/Training Requirements

This project employs a full-
time clerical staff of 3. Com-

piling annotating and editing
the catalog are responsibilities
shared by existing professional .

staff. Overall responsibility
for program coordination is
carried out by the Assistant
State Librarian.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials
Printed catalogs, sample lables,
sample order cards, instructions
to new and existingsstaff,
budget projections and indica-

tors are available upon re-

quest.

Demonstration/Site Visit
. Site visitation by appointment

I only.

Evaluation
This successful service has insured tnat every resident

of the state has at least minimal library service. In

-its first five years, almost 15,000 individuals or
households from all parts of the state have used the
service, with the elderly and isolated being the most

avid user groups. Cost per circulation has been found

to be inexpensive when compared to other forms of rural

library service.

CONTACT
Mr. Kent Gray
Assistant State Librarian
Vermont Department of Libraries

Montpelier, Vermont 05602

(802) 828-3261
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PROJECT: HYPSY" -- YOUNG PEOPLE SAVE YESTERDAY

Descriptors
Oral History
Young Adult Services
Aging

Milai111.2.1M .111M,

Description
This local history project involved young adults, inter-
acting with senior citizens, in the location and preser-
vation of valuable primary source materials in homes 'of
community residents. Letters, diaries, newspapers, and
photographs ahich were stored where they were in danger
of destruction were sorted, evaluateu, photo raphed and Staffing/Trainin Requirements
preserved for posterity by high school students. These
students attended a 3 day (2 hrs./day) orientation
course to familiarize them with 19th century area news-
papers, gazeteers, registers, old maps, etc., and train
them in interviewing ,techniques. Working two 8-hr. da
a week for 10 weeks (June-Sept.), the students sought
out elderly residents for interviews, and helped other
community residents to locate historical materials. The
resulting collection of materials and tapes, which con-
tain valuable information on 19th and 20th century areal by the library.
1 ife , were categori zed, i temi zed, and di splayed i n a REPLICATION SERVICES OFFERED
well-attended community program designed to :timulate
public interest in the collection.

BY PROJECT LIBRARY

Users
Young adults and the area's aging population were the ',Project Materials
primary participants. Other community residents and Copies of original grant

youth groups were also involved. Materials resulting proposal (6 pgs.) available
from this effort are made available to researchers, for cost of duplication and

Facilities/Materials Required
mailing.students, and writers.

Use of library facility. Equipment: Ectographic
Copier with Instamatic Kodak Camera Stand Set-up,
Sony Superscope Cassette Recorder, 60-minute cassette
tapes, Instamatic film, card file, index cards,
memeograph paper, postage.

FOR PROJECT REPLICATION

General Criteria
Any rural community where older
people have material in their
homes which may have hi,storical
importance, or have memories of
an earlier era that they can
share verbally.

As we are a small library (open
two .days a week) with only one
librarian, we paid a qualified
teacher to train and supervise
the young people involved in the
project.

Three high school students
(grades 11th and 12th), trained

I.Financial Requirements
Approximately $1,550 was expended. This included mini-
mum wage for high school students, salary for teacher
(three two-hour training sessions and follow-up super-
I/Won), and $340 for equipment. Library contributed
mimeograph paper and postage.

11., Demonstration/Site Visit

Library open 'Wednesdarand
Saturday. Please make appoint
ment so Project Supervisor can
be on-hand to show material.

Training
Project Di rector willing to
give information by telephone
or letter.

Evaluation
By providing useful work for teenagers that is of bene- CONTACT
fit to others, and by promoting interaction among dif- Ms. Adele Dawson, Library Trustee
ferent generations, the project has had positive impact Jaquith Memorial Library
Comments from students involved indicate that greater Marshfield, Vermont 05658
self-awareness and ability to relate to older people (802) 425-3581
have resulted from this activity. The materials col-
lected have enriched the library's holdings and are Ms. Caryl Wincuinas, Project
appreciated by the community, as evidenced by the Supervisor
project's continuation as an on-going library program. (802) 454-7857
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PROJECT: DRUG INFORMATION PROGRAM

Descriptors FOR PROJECT REPLICATION

Drug Abuse Information
sGeneral Criteria

National/Regional Resource Center A staff attitude of concern and
enthusiasm for clients' pro-
jects and information needs is

sDescri t
essential. Staff mast initiate

i_on
The Drug Information Program is a sppjalized drug and

contacts with client popula-

alcohol abuse information service r.fered by the
tions and develop a broad

Washington State Library to all t's.e State's citizens
understanding of client needs,

through their local public libraries, and directly to
resources and environments.

State government and the unserved. Clientele needing

such a resourc include: educators and students; con- Staffing/Training Requirements
cerned family; treatment, medical and criminal justice Currently two staff persons are
personnel; researchers; librarians; business and in- employed full-time: a Commu-
dustry, etc. This program may be contacted for such nity Affairs Consultant and a
services as research assistance, free literature (pos- Library Program Assistant.
ters and pamphlets), film evaluation and selection

assistance, referral services, current magazine arti-

cles and books, and resource people. A special feature

of the program is its ability to support community in-

formation and education programs on drugs and alcohol

through consultation about available resources. The

program also encourages continuing and comprehensive

programming in this area by the community, and will
REPLICATION SERVICES OFFERED

assist in any follow-up efforts that result.
BY PROJECT LIBRARY

',Users
All elements of Washington State's population including

',Project Materials
Samples of assorted free pam-

business and industry, general public, law enforceMent, phlets/posters are available.
human services, education, health/medical, library, etc. A program description, sample

patron information request form,

Facilities/Materials Required plus goals, objectives and time-

Telephones, typewriters, file cabinets, desks, guest line data are available at no

chairs and tables, storage shelving and traveling cost.

exhibit. Access to audio-visual, book, and journal

resources. Posters and pamphlets (obtained free of

charge from the National Clearinghouse for Drug Abuse Demonstration/SiteVisit

Information)
-

vit-itsby appointment only.

',Financial Requirements
The program's main expenses, are for salaries and travel

to communities to assist in local programs and attend

conferences. There is also a very small printing

budget. Materials are available through the State
',Training

Library Audio-Visual Department and give -a -way articles On-site training through obser-

are also acquired free. Annually the program costs
vation of program in action.

approximately $35,000.
Consultant available for travel

expenses and a negotiable per

Evaluation diem fee.

Initially no evaluation process was tied to goal state- .CONTACT

ments. Progress or failure was gauged by client Ms. Diana L. Meyer, Coordinator

satisfaction with the project. For 1977-79 Biennium, Drug Information Program

a detailed action plan which will be accompanied ...)y Washington State Library

time-lines has been instituted. Narratives on activi- Olympia, Washington 98504

ties will record all progress or failure. .(206) 753-3228

92

99



PROJECT: INSTANT LIBRARY

',Descriptors

Public Library Construction
Outreach - Rural

Description
A library development project, designed to extend full
time, fixed facility library services to communities ,

previously unreached, has effectively implanted over
twenty libraries across West Virginia. Previously
neglected, sparsely settled, isolated, rural communi-
ties now have attractive, visual ly exciting, quickly
constructed (two months), inexpensive yet quality-built
eight-sided Instant Carousel Libraries.

These libraries are often the only cultural center of
their coanunities. Each is capable of housing 10,000
volumes and seating twenty-four readers. One hundred
percent expandable, the libraries offer the full range
of programs and services for preschoolers to senior
citizens. Staff for the libraries have been trained
through an "Instant Librarian" training program devel-
oped by the Commission.

0.Users

Entire community in rural areas.

m Facilities/Materials Required
70' x 100' lot
Instant Library Building
Furnishings and equipment package
6,000 volumes and related audio-visual materials

m Financial Requirements

Instant Library Shell - $15,500
Architectural Fee - $1,500
Construction - $25,000+ (Depending on local situation)
Furnishings and Equipment - $6,500
Books and non-print collection (if not on-hand)
$40,000 to $50,000.

Evaluation
28 of these units have beer constructed in previously
unnerved communities. Hundreds of tncusands of volumes
circulated. Film and children's programs enthusiasti-
cally received. Adult education programs raised
literacy level, increased reading skills and provided
new job competency levels. The Instant Library Program
has enriched the quality of life in small communities
throughout the state.

93 100

FOR PROJECT REPLICATION

General Criteria'
Absence of library service and
community desire for library
facility.

Staffing/Training Requirements
to 2 full-time equiv,alent

personnel for minimum 40 hour
per week operation. Must-be
high school graduate and have
attended the "Instant Libra-
rian" Training Institute
sponsored yearly by the
West Virginia Library Commis-
sion.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials

Packet containing original
cost analysis and assorted
literature, available free
of charge (limited supply).

Specs and architectural
blueprints available for
purchase at $500.

mDemonstration/SileVisit
Visitation possible at any
site in State or at deMon-
stration unit of West Virginia
Library Commission. Advance
arrangements necessary.
Training
Consultant/Project Manager or
architect available at $150
per diem, plus expenses.

CONTACT
Mr. Frederic J. Glazer, Directo
West Virginia Library
Commi ssi on
Science & Cultural Center
Charleston, West Virginia 2530

(304) 348-2041



PROJECT: "SEARCH US, WE REALLY MOVE OUR TERMINALS FOR YOU"

Descriptors
Business and Industry Services
Interlibrary Cooperation
Library Networks

Description

The West Virginia Library Commission has developed a

free statewide on-line, computerized, fully automated

information retrieval service. The search service

enables researchers to unearth materials and facts,

and to develop comprehensive bibliographies on

specific subjects. The Commission provides the hard-

ware and software required to offer patrons complete

in-depth information.

Trained searchers access three different search ser-

vices on a "Dial-Up" basis. Interactive systems

locate specific data in a matter of minutes and

transmit it for viewing on a scree; while a high speed

printer, simultaneously prints the information.

>Users
State Government, Colleges, University, Public and

Special Libraries. Independent Researchers, Business,

and Industry.

Facilities/Materials Required
Room for equipment, manuals, searcher and user.

CTR Terminal, associated printer, Modum, Bell Data-

phone, operating manuals, thesauri for the most used

data bases.

> Financial Requirements
Equipment rental/maintenance - $3,240 per year.

Phone time and Data Bank Charges - $10,800 (yearly

average).

Evaluation
Hundreds of search hours have been most successfully

performed by students, researchers, State Departments,

College and University faculty, and private industry.

Patrons have received print-outs of 2 to 250 citations

on a multitude of subjects ranging from fine arts to

bibliographic instruction in college libraries to coal

gasification in South Africa. Most users regard the

service as a fastand efficient way to obtain needed

information.

101

FOR PROJECT REPLICATION

General Criteria
Need for automated information
retrieval service to go beyond
traditional search services
provided at state level.

Staffing/Training Requirements
Staff of four full-time

employees: three professionals,

one para-professional. Approxi-

mately one week training in
information retrieval, search-
ing and equipment usage.

REPLICATION SERVICES OFFERED

BY PROJECT LIBRARY

Project Materials'
Brochure describing the service
available upon request.

>Demonstration/SiteVisit

Site visits are welcomed.

>Training
Additional project information
available by mail or telephone.
(Actual staff training in infor-

mation retrieval arranged
through computer companies.)
e CONTACT
Mr. Frederic J. Glazer, Director

West Virginia Library Commission

Science and Cultural Center
Charleston, West Virginia 25305

(304) 348-2041
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PROJECT TYPE INDEX

ADULT BASIC EDUCATION

Adult Independent Learning, 43
Adult Learning Program, 55
Community Reading Development, 1

English as a Second Language, 89
Literacy Volunteers of Southbridge, 23
NEWS IN REVIEW Project, 53
Outreach to Hispanic Migrant Farmworkers and Prisoners, 39
Project ABLE (Adult Basic Library Education), 51

ADULT CONTINUING EDUCATION

AGING

Adult Independent Learning, 43
Adult Learning Program, 55
College Without Wails, 25
Learn A Bunch At Lunch, 66
Project ABLE (Adult Basic Library Education),, 51

Home Delivery Service of Library Materials, 78
Library Services to the Aged, 63
NEWS IN REVIEW Project, 53
Oral History, 41
Symphony for Seniors, 80
Young People Save Yesterday Project ("YPSY"), $1

ARTS AND HUMANITIES

Liliha Library Afterschool Activities Project, 74
Symphony for Seniors, 80

AUDIO-VISUAL

Danbury Video Project, 1 -1

Library Video Project, 77
Neighborhood Information Center Helps Everyone (NICHE), 84

"Operation Bootstrap", 17
Outreach and Enrichment, 21
Outreach to Retarded Adults and Juveniles in Need of Supervision, 37

Project ABLE (Adult Basic Library Education), 51
Video Tallahassee: A Community Workshop, 15

BIBLIOTHERAPY

Bibliotherapy, 67

1U



BILINGUAL/BICULTURAL

Asian Community Library, 3
Computerized Community Information Project (C.I.P.), 5

Consumer Health Information Program and Services/Salud Y Bien-

estar (CHIPS), 68
English as a Second Language, 89
Indian Library Project, 19
Libros, 47
Literacy Volunteers of Southbridge, 23

Migrant Servibes, 65
Oral History, 41
Outreach to Hispanic Migrant Farmworkers and Prisoners, 39
Preschool Program for Spanish-speaking Children, 82

BI-STATE LIBRARY COOPERATION

Indian Library Project, 19
Sierra-Tahoe Project Mountain-Valley Library System, 9

BLIND AND/OR VISUALLY IMPAIRED

NEWS IN REVIEW Project, 53
Pelican Summer Reading Program, 79

BOOKMOBILES

Asian Community Library, 3
Bookmobile Van Service to Native American's and Rural Residents, 83

Drop-In-Library (DIL), 45

Indian Library Project, 19
Migrant Services, 65
Outreach and Enrichment, 21

BOOKS-BY-MAIL

Mail -A -Book, 49

Project ABLE (Adult Basic Library,Education), 51

Vermont Books-By-Mail, 90

BUSINESS AND INDUSTRY SERVICES

"Search Us, We Really Move Our Terminals for You", 94

CAREER EDUCATION

Adult Independent Learning, 43
Hempstead Public Library Job Information Center, 85

Job Information Center, 86

103
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CHILDREN'S SERVICES

Dial-A-Story, 71
DropIn-Library (DIL), 45
Forsyth County Public Library Children's Outreach Department, 87
Home Delivery of Library Services to Handicapped Children

Kindergarten Through Fourth Grade, 35
Liliha Library Afterschool Activities Project, 74
Pelican Summer Readin,g Program, 79

Target Children: Urban 5, 13

CONSUMER EDUCATION

Consumer Health Information Program and Services/Salud Y Bien-
estar (CHIPS), 68

DEAF AND/OR HEARING IMPAIRED

MCLS Library Service to the Deaf and Hearing Impaired, 7

DRUG ABUSE EDUCATION

Drug Information Program, 92

EDUCATIONAL COUNSELING

Adult Independent Learning, 43
College Without Walls, 25

HEALTH INFORMATION AND EDUCATION SERVICE

Consumer Health Information Program and Services/Salud Y Bien-
estar (CHIPS), 68

HOMEBOUND

Home Delivery of Library Services to Handicapped Children
Kindergarten Through Fourth Grade, 35

Home Delivery Service of Library Materials, 78

Mail-A-Book, 49
Vermont Books-By-Mail, 90

INDEPENDENT LEARNING

Adult Independent Learning, 43
Adult Learning Program, 55
College Without, Walls, 25

English as a Second Language, 89
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INFORMATION AND REFERRAL SERVICES

Center for Preschool Services, 33

Computerized Community Information Project,(C.I.P.), 5

Consumer Health and Information Program and Services/Salud Y Bien-

estar (CHIPS), 68
Indian Library Project, 19
Libraries Initiate Freeing Experiences (L.I.F.E.), 57

MCLS Library Service to the Deaf and Hearing Impaired, 7

Neighborhood Information Center Helps Everyone (NICHE), 84

INSTITUTIONALIZED - CORRECTIONAL

Outreach to Hispanic Migrant Farmworkers and Prisoners, 39

Outreach to Retarded Adults and Juveniles in Need of Supervision, 37

INSTITUTIONALIZED OTHER

Bibliotherapy, 67

INTER-AGENCY COO ?ERATION

Bibliotherapy, 67
Computerized Community Information Project (C.I.P.), 5

Early Childhood Enr'ichment, 61

Liliha Library Afterschool Activities Project, 74

Libraries Initiate Freeing Experiences (L.I :F.E.), 57

NEWS IN REVIEW Project, 53
"Operation Bootstrap", 17
Outreach' to the Disadvantaged in Sunflower and Bolivar Counties, 29

Project WOW (Widening'Our World), 88

Symphony for Seniors, 80

INTERLIBRARY COOPERATION

A Mathematical Model of the Illinois Interlibrary Loan Network, 76

Adult Independent Learning, 43

Colorado Library Network - Information and Communication

Network (COLONET-ICN), 70
Computerized Community Information Project (C.I.P.), 5

Consumer Health Information Program and Services/Salud Y Bien-

estar (CHIPS), 68
Cooperative Information Network (CIN), 69

Georgia Library Information Network (GLIN), 72

Illinois Library Systems' Interlibrary Cooperation Consultant

Program, 75
In-Service Training Program, 31

"Search Us, We Really Move Our Terminals For You", 94

Target Children: Urban 5, 13
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JOB INFORMATION CENTERS

Adult Independent Learning, 43
Hempstead Public Lib,-ry Job Information Center, 85
Job Information Cente.', 86

LIBRARY NETWORKS

A Mathematical Model of the Illinois Interlibrary Loan Network, 76
Colorado Library NetWork - Information and Communication

Network (COLONET-ICN), 70
Cooperative Information Network (CIN), 69
Georgia Library Information Network (GLIN), 72
fllinois Library Systems' Interlibrary Cooperation Consultant

Program, 75 ai

"Search Us, We Really Move Our Terminals for You", 94

MENTALLY HANDICAPPED

Bibliotherapy, 67
Libraries Initiate Freeing Experiences (L.I.F.E.), 57
Medford Public Library Instructional Materials Center for Parents

of Children with Special Needs, 81
Outreach to Retarded Adults and Juveniles in Need of Supervision, 37

MIGRANTS

Migrant Services, 65
Outreach to Hispanic Migrant Farmworkers and Prisoners, 39

NATIONAL /REGIONAL RESOURCE CENTERS

Drug Information Program, 92
Sierra-Tahoe Project - Mountain-Valley Library System, 9

NATIVE AMERICANS

Bookmobile Van Service to Native Americans and Rural Residents, 83
Indian Library Project, 19
Native American Oral History - Grand River Valley, 27

ORAL HISTORY

Native American Oral History - Grand River Valley, 27
Oral History, 41
Young People Save Yesterday Project ("YPSY"), 91
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OUTREACH - RURAL

Instant Library, 93
Migrant Services, 65
Outreach to Hispanic Migrant Parmworkers and Prisoners, 39

Outreach to the Disadvantaged in Sunflower and Bolivar Counties, 29

Vermont Books-By-Mail, 90

OUTREACH - URBAN

Forsyth County Public Library Children's Outreach Department, 87

Libros, 47 .

Liliha Library Afterschool Activities Project, 74

Project WOW (Widening Our World), 88

Target Children: Urban 5, 13

OUTREACH - RURAL AND URBAN.

Drop-In-Library (DIL), 45
Indian Library Project, 19

Mail-A-Book, 49
"Operation Bootstrap", 17
Outreach and Enrichment, 21
Wee World of Reading, 59

PHYSICALLY HANDICAPPED

Home Delivery of Library Services to Handicapped Children Kindergart-A

Through Fourth Grade, 35
Medford Public Library Instructional Materials Center for Parents

of Childreo witE Special Needs, 81
Pelican Summer Reading Program, 79

PRESCHOOL/PARENTING PROGRAMS

Center for Preschool Services, 33
Drop-In-Library (DILh,45
Early Childhood Enrichment, 61 -0
Preschool Program for Spanish-speaking Children, 82

Wee World of Reading, 59
..,

PARENTING PROGRAMS

Medford Public Library Instructional Materials Center for Parents

of Children with Special Needs, 81

PUBLIC LIBRARY CONSTRUCTION

Instant Library, 93
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RIGHT-TO-READ

Community Reading Development, 1

NEWS LN.REV1EW Project, 53

SCHOOL-PUBLIC LIBRARY COOPERATION

Adult Learning Program, 55
Early Childhood Enrichment, 61
English as a Second Language, 89
Hoth Delivery of Library Services to Handicapped Children Kindergarten

Through Fourth Grade, 35
Libraries Initiate Freeing Experiences (t.I.F.E.), 57
Medford Public Library Instructional Materials Center for Parents

of Children with Special Needs, 81
Preschool Program for Spanish-speaking Children, 82

STAFF DEVELOPMENT

. Cooperative Information Network 'CIN), 69
In-Service Training Program, 31

VOLUNTEERS

Adult Learning Proyram, 55
CommuniLy Reading Development, 1
Consumer Hei.lth Information Program and Services/Salud Y Bien-

ester (CHIPS), 68
Home Delivery Service of Library Materials, 78

Learn A Bunch At Lunch, 66
Library Video Project, 77
Literacy Volunteers of Southbridge, 23
Pelican Summer Reading Program, 79
Project WOW (Widening Our World), 88

YOUNG ADULT SERVICES

Young People Save Yesterday Project ("YPSY"), 91
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