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- First Wbrds I

There are employers ready and }uiimg 1o hire qudhﬂed mentally retarded
people and many retarded men and women ready able and willing to
work | hope this Guide will serve as a bndge fotrnng empioyer and employee
together and to oper oroad new wistas for the mentally retarded citizens of
our Nation

| salute.all in trus country who are leading the way to iIndependence for
retarded people—the National Association for Retarded Cihizens and the
Bureawof Employment Securnty of the U § Department of Labor {both having
madeé this Guide possitie), the Rehabilitation Senices Administration, 1he
Arencan Association for Mentg) Deficiency. the President's Committee on
Mental Retardation and the otherswma nchly deserve the gratitude of
Amenca

Through these efforts, mentally refarded people are gaining 1he|r nghtful
place in our national ire

?&w&W

Chairman

The President's Committee -
on Employment of the
Handicapped
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‘The slogan of the National Ass‘ocxono.r. for Retarded Citizens — Retarded
Citzens Can Be Helpgd—is in need of arendment Because of increasing

( aftention to mentally retarded adults ard %ecouse of great sindes inre-
hapiitation the slogan now should read 1er10Hy Retarded Pecple Can
Be Helped To Help Themselves - . o

in Increasing nur‘nbers mentally.retarded men and women are demon-
strating thoi they not only can help themselves byt they can work and, in

. some ;0os they can work better than those who are noi so retarded <
The National Associaton for Retarded Citizens is proud to have been aiske
to c perate in the preparation of this Gyide Special commendation

e author Or Wilham A Fraenkel formerly consultant on rehabilitation

for 1he NARC and now Regional Admynisteator for Mentol Refordot‘on—
Regloﬂ Vi

Dr Philip Roos ” K
Executive Director

Natonal Assocciahon for . .
Retarded Citizens inc |, . . ' <
P ' - v -
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One-Act Play *  The Cast The Scene _,
Ralph Jones, Alocal public
selective . ‘ employment
, placement office .

v o < worker Anywhere .
Anne Stevens, . -
his coworker et
George ’ T .

. . Randolph. a ' PR
mentally .
. retarded job =
/ ’ . ' applieant  ~

Jones (Speaking on the telephona] | think he cguld de that job very well
Voice (Through the telephone) 1+ appreciate all you ve told me, and
(perhops he might work out well oni this job but | dont think | could handle
rmentdlly retarded people in my plant 1just dor't know Let me thuink abbout it
‘I'dlketosay yes” butyouknowhow ttis (hangsup) |

Jor}es (Hangs up Beckons to George Randolph, g nicely groomed
young man seated i the waitng room, to come 1o his desk). Sory, George
1 thought there rrught be an opening for you but there wasn't Let's see. ypu -
still have a number of employers to follow up If you haven't found.anything,
of if you haverit heard fror me come back ina week Meantime, keep at
i, and so will we And George. good tuck N

Randolph Trank you, Mr Jones {Departs) °

. Jones (to Arne Ste»ensf\i@r'e | dont understand it That was Mr (eroy
of the Acme Buttam Card Co could use Gedrge Randolph He has ob
openings for abution sorter. a bution carder, cnd akick press operotor
George could do them ali .

Anne “He's well frained 1sn't hg?

Jongs Yes Hes been inthe State mmmg school for @ yeors That's be-
cause Xhis family wanted himto get an educoﬂon‘bnd there weren't any
pubhc school pfogroms for retarded people at that ime He comes from
a fine famity

‘Anne What aid he'leamn?

JonesAcadermic subjects Also there was a schodl-work program where

_ he leaned fo operate shoe reparr QQUlpr’ﬂem—kICk press. shee buffer. I
things like that Then when e came back heme a couple of years ¢ ogo
his folks sent imi to a rehabilitahon agency He was evaluated vocohonolly

‘e v

. and. odmmed 10 a local occupatonal training-center .
o . Anne Wasn t that where he learned how o sort and asserfible sub-
, eontract jobs? ‘ ..
1
=y -
- ( .
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Jones Yes re Jiso Iecrned a ot apbout how k! hotd a job Very impor-
Jh tant this personial odjustrwem raning and the real basi ;o&ws:kmg
«keepmg up production schedules Norkmg with Sthers taking orders from
the boss handling tools and eqwomert Andalsc all tHdpaperwork of a
job—tihng out appircahcon forms corpany torms-aromer forms that are
necessary ‘ )
Anre What came atter that?
soneg Job traming tself Eight 1o twelve weeks Of it L%ere

- RS

Anne Afferthat 1take it ne s ready to work”

Jones He s either ready for competiti,e employment of haf
placed in another categen, sheitered employment He rerghr'stay in shel-
tereq ermployment util a suitable job oufside does open up or untl he

“develops enough skilis for an outside jeb

Anrme What aboutoloaup senvices” ‘

Jornes He can find sheitered employment either at an occupational
fraining center or sneltered workshop And most of them do provide sorme
form of followup atter ;ob placement * ) .o

Arre Su Seurge has been through the entire cycle Hes bgen frained
He's qualited to ~0rk No wonder you get upset when he can't find a job!

Jones _20k Sgorge has had all the fraining  He leamed how to punch
atimeciuce 1o a 10 Take ordgers from the supervisor, how 1o keep up with
otners at the wurkshop He had a perfect attendance record He got along
wiriever,one He rad a hign procucton rate And yethe can't get ajob

Anne There must be plenfy of ‘obs Ae could fill How can you ever get
the word across to empicyers”? K

Jores ttakes time Arne butit can be done I's a mafter of common:
serse Of recognizing that inere are sane jobs that don t require a college
education or €/&r g righ schpol éduccmon Jobs that retarded workers -
actually can pcrfurrm vefter thar. others What s involved is bringing these
common ser x;e tacts to the aftention of employers Well do it not 0vermgh1

-

but we'll ao it ) ) R

(Fade qut)

RIC )
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: Intéﬁtioris

. We Qope in this gu:dbbwk tu present facts Obout memolly retarded
workers and fther aoilifies We hope that it will be iInformative and helpful /.
10 employérs, personnel dyectors vownonol -rehabilitahon people place-
ment specialists, and all others involved Inhe, pmg'retorded Dersons find
therr nghiful place in the worlg of work 2

- Throughout this guidebadk we rersr to ‘fentally retarded reen and’
‘women There arg many degrees of r<ental retardation ranging from mild
1o severe The mer taily retorded peopieto whom we referherfe ore these
with e capacity tobe tromed forwork, and 1o hold productive JODS when
propery placed R

Mental tetardatior. Joesnot meon that the persor s total being is
.retorded His intellectual capaciies may e retartied but he may hove ,
other skills and aptitudes in which he conceivgbly excals other wOrkers
Those skills and aptitudes can make-him a valued employee

N © 7.
. .
.
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: ‘l{_erspecﬁve , . . . .
. There are art eShnt a12 1 D o relarded pe)tns i the United
..Sfotes. de@\, More thari e o of them areof »mplo»ukﬂc cge Ehe
- numbers are kel 1o grow 7 the y2ys apead because of ar.ancredsed
Joith rate o dsdreosa N etart war and pecause people are Iving

- longer \

/ s Less 1hd percert of retardend Cersors or aocat 200 000 require inst-
tutioral care aome cftrese car O rrabilialed and n ade reaqy tor some
kinchof employrment ’ -

..~ throughout the Mancr crograr s for mentally retarded persons are
~demonstrating the truth ot the siogan of the Nationgat Assoaiation for Re-
tarded Chizenrs that te retarded cdm be helped They are infact be-
gnning t to sho»x fho . mr\ cant be nelped out that they canpe
. oheloful -
i Through the cortyred =ff rmy ot the Nat 1omol ASSOCIGHOR for x?@forded
Citizens professicr ¢i Jous and L ublic Ghd other votur‘faw agengies.
ermMpna@ss has beer toclse 3 or qu arhites of rgfarded ocppie Greater
. ooumibSTs ot oHher ar- L g Thogrdsed eomcr i life More nome traiming.
5, faruly \,\,'LJ‘\SF g L= scnoc! schodl szcredtion and refigious education
progror*s arc cr»—;: ol rg f—ﬁoroed vour gsters for e.ertual emiployment
. Satisted »; PImers whl RGwe Pired istarded people know that what a
. MAN O WO i Coir: ',t "‘) s 1ot asmportant as what he is capabie of

cdorg Abeterirfor . ‘J{Vh.ﬂ S o gisrealce that amerg all persons,

T sT 1S Qoiity ;hm COuUrts - O L,»S».u“'f, 2

A Pésitive Approach

-

ﬁw pleyers ore o™i 31D rea h. £'tre Gavan tages of nineg kained and
qualified mental, rtara=d acrkers The, can ofien mak® a greca® contr-
butior, tC emgio,ers thar the divaual whohas ro particular skills or
obnmcs The ke, Jf Zlurs2s Do placer ent—the nght man in the nght

ob Some st e, FaLe shoan mertall, refarded persons vith high degrees
o‘ Clencalaohtuds maeir anical aphtude dextent, and otrer types of
skills Proporo Scatr opt nsuras utthie o* or of these skells ’

Therz s alss o o 4 cllarz and cents acvantage 1o hyr fig quanfred memrolly
retarded pecple As wath ohy s cally handicapoed workers mentally re- ‘ﬂ
tardedd aorkers rf"fu(r A0 ng oretaxes forever, M'spent on rehoblhrohon

Thewnus Wf Dos that e »»mol v retarded peoole car perform are un-
skilied ser, ce orsrort- 5408 repett e Other womvers would pe bored by
tHem .Petarded ,urvUrs Seek thess obs They are OCTUO'Iy better qualified

~

K for them thqr rf\m,xwrkers Tre emploser Can cxpccr;nthuswsm and a high

degrwﬂ Ofjonnt=rest o satstazhon Inocrupatons ordinarly showing a

Jigh degree of urr.Cven they er.d s excer They display great stability

They prove more re e, ~orz ioval Toredependacle than other workers
. All of fris i~ Qi thof Zr ceran tvpes of j0bs the quanfied mentally

~ . -

\) | ‘_,“Asl ] JUQ h‘ . ’ Q
EN{C,'\‘ . . . ‘A .

Aruitoxt provided by Eic: . . ® .
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retarded people are excellert warkers But they rust be gren egual oppof
. tunity for empioyment How else can they show therr good traits

AVarietyof Jobs - . :

-
‘ 3

Durnng the' posi,decod'e there has Deen a noticeable increase in the
numbers and fypes of occupations qualitied mentally retarded people are
able to perform Thase jobs tend to pattern therseives in the major occupa-
honal areas listed below The year 1989 1s used because iPrepresents the )
most relablesstatistics available The years since have segn an even greater .,
spread of jobs ' ‘ . ’

o

Major.Occupational Groupings for Rehabilitated Mentally
Retarded Persons . ) ’
, {Based on 26 762 retarded persons vocationally rehabilitated through
. Fe?oL-Siote programs fiscal year 1969 1% of all rehabilitations thatyear )
Tyee bf Ocgupatio Percentage - »
Service. YL 367
. Industnat | 364
., Sheitered workshops ™ o1,
Clengal . . 58
Homemaker 51
Agriculture . 38
_Unpaid family work 35
Sales “ ! 16
Professional 10 .

within these occugational areas there has Been'a noticeableincrease
10 the types ot estabiishmérits and plages of employment where the mentally
refarded have found jobs Among other places, they are working in laundries”
dry cleaning establishments restaurants, gas stations, barbershops, beauty
panors hospitals nursing homes, private homes,'nursenes, publishing houses,  *
retail stores, factones and farms
A note cbout the Professaonql‘ category This includes technicatand -
managenal crchitectural ard engineernng. medicine and heatth, educa-
ton. agminisiration and mgnagement But this does not mean thatretarded
men and women navge Decome architetts, engineers, etc, rather t:meg@ns
that within these professional areds there.are Jos that retarded people are
pbdorming + - et
QOver the years qualtied mertally retqrded persons htive been success-
., fyllwemployed 1o ine tollowing jols |as well s hundreds of others) general
office clerks messengers oitde persors mail carmers, stock clerks, sales-
clerks domeshics daywurkers, housekegpers nursemaids nurses’ aidtes,
~ attendants ward helpérs bustooys, kitcher hielpers, dishwashers, bootttacks,
manicurnsts ushers, personal service workers, porters. jartitors, sextons, recreq-
*tfom and amusement warkers tarrhards landscape laborets. groundsmen,
bakers upholisterets Corstruction workers urskilled laborers. textile machine

e j 1

[Aruitoxt providea by exic [
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Lo . .
. tenders. welders, routemen, packers assembiers mspeciors,‘bundry sorfers,
ihing station aftengants carpenters helpers metal workers, warehousemen
And the list grows and grows
Avital reason for successtul placements has been preparation and
training provided by the more than 300 vocational rehabilitation agencies
and shelte?ed workshops which senve mentally retarded adults Many are
sponsored by,or have some relationship with the National Association for
-Retarded Cihizens In addition mary, Goodiwill industnes of Amenca wOrk-
shops and Jewish Vocational Senvice workshops can assist mentally (~L
tarded persons /" -

In a typical sheltered workshop, the retarded person is given a compre-
hensive vocahonal rehabilitation proggam of evaluaton and fraining, which
takes about a year He Issexposed to a simulated work atmosphere, and is
evaluated and tfraned by a professional staff in a wide vanety of work

situahons Individyial vocational analysis is made, and sutable preparation, |

I8 given for competitive employment The frainee learns the basic skills
essenhal to work and is given gvery opportunity to demons[rote his ability
to use hand and machine tools Eventually, he is ready for fulltime employ-
ment . )

Finally, the doVCoqlgs He 1s ready for work

RS

PAruntext providea by enic il
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‘Finding the Right Worker
* An employey 1ehes of ueal emplovment resources-which serve him well
When he receves good sevice qw:k'referro&s and gualified candidates.
he continues to use the same recruitmient sources for future Job openings
The local office of the State employment sevice o tne local office of
Ihe' State vocational renapiitahon Cgency 611 many requests for qualimied
mentally retarded workers But emp o, Sfs nesd ~ot it ther searcn 1o thesé
two agencigs Thers are otner scurc=s Below are six major recrutment re- |
sources Any empioyer MG TS OO Cpening whyCen can be filledy @
qualified mentally sefarged worker "’eed coriact oy one of these agencies
* .0

<

Employment Sevice - )

1 Call the focal ermrgidy Hent senics office and descnbe the job duties and
requirements . & ‘

2 indicate that you pale,s-that tha 00 2pening could be filed by @
quahfied mentally retarded ~orker - ¢

3 Askthat such persons ps’sent to you for interviews <o

4 interview those referred, . .

5 Obtain aacmonal irrarration o thell pockground and expenence. if
needed . ) . -

b Hire the ~an of ~ornan best qualified to 30 the joD

>

+ - Vocational Rehabihitation Service- L. .

Call the local office of the State vocationgt renabilitali®n agency.
Refer to yourtelephons directcry under State Sovernment”, *Vocational
Rehabitaton  Heair Educatior and Weltare " O “Education.’
. After you lccate the cffice proceed asndicated in steps 2through 6
above

Sheltered Workshop-:OccupotiéndHroimng Center—
Work Activity Center b ,
Call d sheltered asorshcg seving ine mentally retarded Refer 10 your

telephore aracton U el trig ~gme of the sponsonng agency such as the
Association forRetardea Ciizer s £150€ Coupty Worgghop for the Retarded,” s
“Opporturity Centgr Soportdity yokshops WO ActvitwCentér,” of
‘Occupatonal W-mg Center Bo0cwill mdusines ara Jewsh Vocational
Senvice workshops are histed in ajor cities indhe United States
J Then proceed s Aoicated n steps 2 through 6 apove

4

A3

school—Work Program v : . o
in ciies where there are sChool-work Of work-study programs seving the
mertally retarded sponsored by the public school system, you can call

your job Npeningsinto Mern . \

Committee on Er_nployment of the Handicapped .
Dhscuss ihe mattes of 10Ds foxr retacded workers with you? local mayor's
cornmittse of your State s 5 ovamor s Committee on Employment of the

R 4
. [ A .
-

Q - . . )
EMC ‘ 'o 1 “{ . $ \""

r
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Handicapped C~wemor's Committee headquarters are usuaily in the
State Capitol These Committees make no placements since their funchions
‘mainly are educational and‘promotional But they can give you sound ad-

vice and provide you with printed guides and other, mctenols and refer
,you to the nght agency

<

Communi ty Residence Programs

A nureber of new job preparatior pregrams row are beingXurnished
through State oge'ncy splrisorship Former resicents of State sch Is are
enabled to leave irsitutions acquire joo and hving skills and become
quatfied workers Most @r these programs can be located Ihrough tele-
phone directones where they are usually histed under Mental Heolrh or

“Mental Retardation ugerwc»es .
o

Employer Meets Worker

N some indusires, shere the nvorker aftends machines performs simple
hand operohors ddes manual'apor or cames St renial tasks, intelligence
Is rot animpaorant ,ob requirerment Tne mem*olly re?orded can perform
such'jobs well .

Thereore stneriobs requinng some udgemerthdependem thinking.
ordecisior ~aking These, 10c. tne \%:Tow retarded can perform well J

Let us assume that a qualfied meritally retarded person is under con-
sideration for the kind of ,0b he s able to do what then” The foltowing
gudes might oe helpiul . ,

Qualifications . ' .

Before trle‘&ppuconr nsits the employment office of 1he firm or busiNess,
the agency midking the referral sroud crovide a summary “of his qualifica-
tions, ackgrdund. tfraining edueohon and employment record

School for the Retarded .

Perhaps the apgilicant spent some hrre na school f&r the mentaily
retorded If 5O the, potential emoioyer snould fird the answers to certain
key ques 1ons . .

- What about the type cf educohbn and training received? .

*What about his gereral adjustment?
How-well did he take orders from supervisors? *
How exterisive was his vocational franing ™ Whatkinds of jobs did he perform?
Was he on a ~ork ossxgnrrenW What pay does he receive”
Was hecna daywork program being employed dunng 1he day and

- _spending nights in the inshtution?”

Did he go to town to church to the movies tothe ¥ ore sewhere” -

Arswers 10 these and ofher questions will give the employer a pictyre

. of the Gpplicart s background, skills ard readiness for employment

‘
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The L.Q. - :

Factors such Js =ducatcr rar g ooexpengnce mohivation attitude,
appearance persorarh, ar d gerera reaitt ~eeclo oe considered Thie
Q score ~eed "ot ce corgisie, OTCre@ outitstouia "t be the sole
coraition ov which e ~ertal, r2Iaraea e 1o o8 uaged
A s@fer TCre e IssTan e LIS ICM 1S I0 Zors.del each iranidual s :
potential his or hergocd corts o723 pius "altors 1is the pest
° wQy to ;uqée abithies ard ~mater tnem waith 0 demands
. Sorrepersons st re Ihely rigr. & S Ty o€ unable ta do the work
aswellasthcse wthicaer!'Q s 7rere are crcumstances in which fwo
persons with the sarme & ¢iffer as tc abil'ty to cerform a oo
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~oo,
~roamss e ob applicant for the first
ut reformrs O perheps ne migne
ut o~ s office
he co gpolicant ard his piacement
: Za reoresarte Of tna nlacement
SOOIl ELI T Oy ne o e Tpeicant 10 be more af ease
dunngire ~ta ttar 2y, . .
SeQ s oeg T e S0 rizraea Lrtthe orobe\rAleveI,Of under- |
gardirg oy trererta |, retarasa aoprcanrt Tnis does net mean talking
Jowr totre sopncart asiraugr re asre g crild A good way is 1o speak
arecte Lsmglers 4T or-ciedr, descape ordlustrate wnat needs to be
core ontre Co, ) i
Snzulg tbe';;";co'ﬂ " one an, rastinchens on hinng mentaily re?orded'
ATikers 1satire ©ta meraes rattre, car be modified most effectively
W@re ~Q, b2 el 1@ 2acet a cear pohcy regarding employment of
retarded pecpls Julr a ol snould rake it kngwn that avartable job
cperirgs snhal o2 fled oy tre ~ Sst qualified applicants —including the
mentall, retarded . e . .
Further the pciiz, srould state that the only jJudgment made of an - ‘
nchadual s apilt, fo gen o, or 3 ob shouldoes based on his skills, knowl-
s2dgé cottudes aciifies rairirg and interest
Fiacil, tre cohc, showd calmor a penodic canvass of jobs In the plant.
of office whigt 2ar o= oerforred o, qualfied menially refarded workers
Nher thess Los are Soern tre 7 ertally retarded snould be considered
for ther /
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Hiring the Worler - : ]

A qualfied menrtall; retardes worker has beer hifed What next? How
should he ba intoduced fo tnevyop? s -
fwo things shouia be done )
First the empio yee shoula Fave ar ecrly opportunity to meet his co- N
wOrkers Qs welt as his foremar or supenisor ip some instances, infroduchagns

can be made dunng tne mihal ot infersew Before the decision 1s made |

TG hiré the rstarded worker 1f M3y be aesirable to have his mmediate
SUpPEensor present ) ‘ .
Second the rew xoker should Pave sufficient opporturity durning the
first few days.on the job o ofient himself to his new surroundings
- HisimAYgchate supeniscr should be briefed on anv spectal matters that
might relate™o his job pedormanee For example, it might be wise 1o ex-
, Plan to the superasor that his riew worker will ?’espond best to orders if they

aregivenone ot atime Also the s

upersor should be reasonably sure the

refarded worker understands !

he orders If in doubt, he need merely ask the

new worker, "Now'tell me what it is that you're supposed to do
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All. netv.employees areé anxious those first few days on a new job The
new employee has G 10! to learn and all at once He needs {o know the
location of his work stahors of nis tocker of the nme clock He has tobe
shqwn the restrooms 1he cafetena or lunch area. ofher facilites. He will meet
/ mary people the first days on the job—00ss foreman of immediate super-
B » Lsor coworkers others He may not recall ail their names He may not be

able to tra eyevining witrout asking Al this s 10 be expected—it happens
. 1o many of us oy first 2ays On InS ;0T ' ‘
o < ‘The new worke! needs sufficiert ~pporturaty 1o onent nimself 1o peoge
.aqrd places and hings Employers 4o recogr e this at the tme of onginal
e placement save unrecessaryfollowup later on
He may be shy tre first few days on the job His snyness will taper off as
he begins 1o feel mare comforiaple at work and as e gains acceptance
of his coworkers ke Tay not always niiate.conversation Perhaps he may
v seem just a Tit awkwarghin talking-But he shoula become more sociable
s time puasses and he gains cenfidence
. twil be easier fqr‘everyone if fen_owemplovees are coglial, neighborly.
put not necessarly ovedriendly or oversolicious There can be a world of
difference petween G pat on the back otan embrace. Retarded people
are looking for pats on the pack just like evenoneelse ,
-t

" The Worker and His Job ™.

The first aay on the ;o nas ended The mentally retarded worker is On
the payroll He'is important to the enterprse just as all the employees are
mporant He has been nired to Ho a oo and what he wants most is 10
fully eam nispay T L . N '

There are -3 few ruies that might heie him fit Into his job better, making
him a more Jalued emypyee These Call for Ittes if any. exira effot onthe 4
part of the emplover . - ' -

@
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Two Basics: ~ - . - .
first it may be ~ecessary af least in the beginning. to be sure thathe
knows what to do next after ne completes an-assigned task He needsto
know 10 whom 10 go for new work Bra new fask
Second, he s_mu\'d know who to see should d'problem anse On the job
where he isworking - -

Job Instructions
How (0 vOU gIve Jnstructions 10 ine meptally refarded worke? Here are

some suggestions Tney should help Airm fit more easiy INfo the job and

company
1 Explain what needs 1o be doge Tell him cleary what he s expectedto

do Use simple speciic janguage
2 Showhym how 10 30 the things you want done Let him see the exact

steps he hds to take - .
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3' Ask him to do the task, while you observe Let him tell you why he does it
* the way he does '
4 Review what he has done Correct any mnstokes Let him be more and
more On his own
5 Taper off Spotcheck his ;:zen‘omonce when he does a good job tell
. him so

Hazards:

Instruct the worker on where workers are permited 1o be and where
they are not Presumably for the safety of all. all moving machinery parts
and dii hazardous areas in the plant are clearly marked

The mentally retarded worker should be able to understand signs such
as EXIT, ENTRANCE, IN. OUT FIREBOX: WET PAINT, DANGER. KEEP OUT, STAY
BACK. DONT TOUCH, and THINK

- He needs to know where to go if he should be ipyured on the job He
musf be informed about the company procedures In reporting an accident
—what to do. whom to see. andthe like . 4

Work Rules and Benems
The mentally retarded worker should be told whci fo do if he feels un-
cble.to come to work one day —whom to ‘call. what time o call. and so on
le shouid be informed of any company hospitalization or insurance
plans or other benefits His vacahon schedule paid holidays. and other
job feditures should be explomedb himt

if the company has a wuttén statergnt or béoklei on employees bene-

fits. he should be given a copy The job counselor should be ready to come

in and explain any features he doesn't understand :
\ - < )
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Tapering Off

Several weeks pass The new’ worker is Now an “old hand " He 1s
fithng 1IN with daily routines He reports to work on time He“knows his way
around the plant He punches the time clock same as any other employee
He does his Job He takes orders cheerfully He gets along with his fellow
workers He takes pnde mn his work He Qosenves Company rules At the end
of the day he leaves his work station i good order Everything 1s going
along fine )

This is the way things are usually But occasionally there might be a
gough spot or two in need of smoothing out What do you do? Following are

some.hypotheticat situations that could occur
b

Situation 1 :
(Staring hme) < C .
. The new worker repors for work far too earty He amves at 8 am instead
of 9 am What to do?

-Simply tell um exactly what fime he is expected fo repor for work
Explain to him that although he reports early (which may be an admirable
thing to do). it is not expected of him Allay his fear that he may not have
his job long if ne does not come 10 work very early .

If the employee shil doesnt change his amval habits, ask the placement
interviewer for assistance and foliowup

Situation 2
(Warming up fo others) .
w  Thementally retarded worker does not eatlunchwhere the other
" workers congregate -He takes hfs breaks in solitude Others notice and,
begin talking about him They single him out as "different " What to do?
Usually, this stuation resolves itself in a short time, mostly within fhe first
few months What generally happens is that another worker befriends him,
or he may befnend a coworker This inhal act.of friendship helps to break
down the barmers and leads o acceptance
But do not be surpnsad if the retarded person doés not become friendly
with more than one person or a few He may tend to limit his fnendshi"ps this
way at first However, he is by no,means antisocial On the surface he may
appear to be withdrawn—and this terds to ferestall others from iniahng
fnendly overtures —but the fact may be that he merely needs longer fo
warm up socially to others . .
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Situation 3 :
(Change of work statios) ' .
A mentally retarded worker has been assigned a specific work station,
. or his own locker Assume there 1s reason to chdihge his work station or his

4

& a

?

’
. ’
v ~ v
( SN AN
+ . ' 1‘j ' '7.“‘

~ L]




{

locker Since most retarded persons feel comfortaple with an unchanging,
roufine pattern Of work activities the retarded person facing a change
might be abit appreher sive about adjusting to a new situaten What to do?
All that usually needs to be dorie is explain why the chohge is being
made Then give the mentally retarded worker time 1o learr the new job
procedure or the new locker locaton Uniess vou explain the reason for the
change some may get the notion that you are making the change because
you are dissahsfied with ther performance So always explain '

Situation 4 K

{Promoting the mentally retarded worker] 4

The mentally retarded person has peen doing excellent work The
matter comes up of promoting hmto a better oo Should he be promoted?
Whatto do?” * \

Promotion should be considered carefully If itus determined that the
retarded worker will be able to funchion properly in the new job, then pro-
mote him The same principles of selective placement should apply in the
new posiion as were considered in making the onginal job placerent
The new job must be one the retarded person is qualfied to handie

Beforg placing him in a more responsible position. it may be advisabie

. o confer §4ih the placement interviewer who omyinally refered’him o you

Getthe opinion of the placement interviewer

After considenng all the factors, promote the mentally retarded worker
if he Is the most qualified person for the new position and if he can handie
it safisfactonly If Aot keep him where he 1s Generally. this need not pose
any problem regarding company agreements with organized labor it 1s
simply a matter of selecting the best worker for consideration for promotion
However, organized labor would be nghtfully concerned if a qualified
menidlly retarded worker were bypassed for a better Job he would be able

- fo handle. merely because of the fact of his mental retardation.

Afinal caution It's not wise fo take s mentally refarded worker off & jolp
he perforrs well and place kim ina new job far over his head |t all.amounts
1o knowing your e‘r"nployees, knowing the jobs they can perform, and match-
ing-the right man to the nght job

. ‘:-;" AN - 4
Followup Assistance éé B’
L I . .

The agency which referred the mentally retarded worker to an employer
shod}d be able to furnish followup service or guidance, should it be needed

Should problems arnse. it is o the agericy's advantage fo be colleg .
In early tQ solve them before they grow too severe In many cases, it 1s
possible 1o clear up a problem with a telephorne call or letter or short visit
with the agency counselor ‘ by :

ffthe company wishies fo fransfer the mentally retarded worker fo another
department for a different type of job. it would be wise to learm whether
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the refemng agency can provide further evaluatiof and fraiming for his
purpose Futther tnere may be riaed to reonent the worker torhis new job
This would call for additiorako counseling

. Social Events
‘_ e

-

Often social aontacts such as office paries can do much to remove
any negative feelings on the part ot otrers toward the new werker The less
the company focuses on him as someone who's ‘new’ or “different ” the
less the chances are of negative teelings by his fellow workers His chances '
of garung acceptance increase

Also the retarded worker himself is apt 1o think of himself as like others
when he is treated like them

|
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In Review ,
One of the greatest sources of employment for gualified mentally ;
r  relarded workers 1s the ensployer who already has hired at least one and
haspeen satisfied He yill begin to ook over the possibility of hinng more
. He will talk to other employers What employer 1sn't pleased whenaQ
worker 1s properly placed does his job well and remains famhfully'on the
job over the years? '
In more and more instances this 1s becoming the story of the rmentally
retarded . .. - “
When propetrly evaluated and trained and when prdpery placed on
the nght [ob quathed mentally retarded people are showing employers,
as-well as the rest of the Nation that they have far more ability than we
might think The probdlem has been that we have tocused so strongly on
therr cisability that we haven t been able to see theirability :
Rehabiitation specalists and forward-looking employers, working n
partnershp qre caving out b‘[‘ooder and broader job opportunities f%Jhe
« mentally retarded This team 1§ making progress N Amefnca w7
This teatn 1s helping o bring about the goal of all successful voca-
tonal rehapiitatiort—a job a cnance o enjoy the happiness and life’s
fliftiment which are the birthnghts of all men -
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