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The .effort to emphasize enlistment as a viable occupational choice
) 4 ‘ . ° -
: ‘ ’
_ fox yoqu men and women who accept the military way of life as a ~ Y

meafis of achieving their goalg is in the nature of an experiment. If

thi ew approach is to meet the needs of young peoplefthe educational : . |

-

~

‘ T~ = ‘e

community must, in turn, take a new\gpproach to the'services. éAt~1east, N 1

N >

. .
Y

there must be»a WTlIingness on fhe pprt of counselors and school

# *.‘
officials for closer ties and closer cooperation to ex1st between the ’ L.
. . 0 SN
- : ' ’ e , ot ’ R I
educational community and the Armed Forces‘ ' S
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* The move toward the All Volunteer Force, commencing in 1971, brought

A\

to the milf#tary services a new awarenessiof some of the perceptions and

,

prejudices of high school Counselors‘and‘resulted in gv al re-evalua- ~

&

tion of.high"schdbl recruiting programs. This re-evaluatidn was- stimu-

lated, “in part, by the servicesf increased reliance on voluntary ,enlist-

ment and‘their conviction *that a military career offers many opportuni-

- - hd

ties and advantages for high "school graduates about to enter the labor

- \ -

market.

THE DRAFT:" PROBLEMS AND PREJUDICES

x‘ ’ . ) ¢ *
The obligatory nature of. the draft- contrlbuted ‘to some of the bias

against the military :. Since World War I the draft had been the. -

-

.most peryasive recruiting tool. About 50 percent of those who enlisted

were not "true volunteers", but were motivated td enlist because of the
. . “< .- - ..
draft. The services rerlized that the end of the draft would have many -,

g " N ’ . .

 implications for recruiting,'andimmediate one being the necessity to

« ! - v
<
Y. I

who werYe needed by thé services each.year. . . L ) .

. ,Ll'he initial modifications in 'r:ecruiting practices tended t‘o copy

LR

~compet> in a free labor market for the 350,000 to 4»0@),006_.new personnel ~

"the model used in 1ndustr1al recrpiting, an., effort was made to oreate
more awareness ‘of the product" and to establish a better récruitlng sales

force. The size of the recruiting force and the size of advertising -

® budgets were doubled, selection and training of regrhiters in interview—
ing and saleSmahship Were improved. As a result of these efforts a sdg-'
nificantly larger number of "true volunteers 't were enlisted in‘l972 and

a

=< 1;‘4}.‘% 4,
: - K
‘.%!‘

LR




1973 thpn’héd préviogsly enlisted. B } ~

Thf services were concerned, however, that the proportion of male

high schgol-diploﬁa graduates among new enlistments fell below the pro-

portions in the popﬁlation. The services prefer high school diploﬁa

graduates to non-graduates ‘ot equivalency certifiecate holders because
, » B Y

-

* -the graduates have R recotd eof more successful perfdrmante than non-

) graduates. Tb§ desirabilitly of :obtaining a largér proéértion of high
school graduates-proé&ded another reason for the services fo re—ev§luate
. \\ ., . . J
their approach to high séﬁbol recruiting. -~ o -3

-
.

Recruiting posters dating back to World War I portray

" States and its military services in symbolic fashion as a man with a

the United

-_—

.
. Ve P . N

stern countenance and intimidating gesture uttering the words, "Uncle

"“Sam wants YOU!" _Perhaps this dmage has led many segmenté of American

“

* - ( . .
.society to view the military services' recruiting efforts im somewhat

r

.’jqegative terms. The widespread atceptance of a negative image is %Slué—

kY
- . ‘

trated in a text used atoﬁﬁe university lééel’toulrain gﬁidénce counselors
7 . A ‘ L . :
(Hoppogk 1963, p. 46): . ’ PO o -

nThe.délibgiife misrepresentation employed by. recruiting

£

officers for military sexyices has been notorious for
' . . s - [N - . - .

.

L.,

" centuries: GﬁlIiblelcounselors have been unwitting

7 . — . A

-‘'partners to -the .deception." - - o
- p

- ', Another hangoVer from times pﬁst is the way in which many Americans
[S e, N . ©ou

- B
i. o

' perceivé "joining the gervice" as an oﬁposite choice to Ygetting a job".

~There has been.so’ little public knogyiedgé 5b°‘}§ the role of theglilif:ary' "

»
. an Lot

as an educétgr and employer that,ajyoung man who énlisted in.one of the i

)
-
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LI " ’
e - services was thought of primarily as .a "soldier" or’"sailor" whose
s i actual occupational activities were on the periphery of society s realm
.~ . of "real work" (Brown & Callahan, 1973). Many people have not been aware

—. v
.
1. ! . -

. of the similari és between civilian and military JObS and career oppor—

-

tuhities because they havé had little knowTedgé of the degree to which

~ ’ . L -

. military work specializations have clear counterparts in civilian busi-

. B . nesses and institutions. (Although ground combat duties have little

comparability to_the duties of.civilian jobs, less than 20% of military
V. " personnel are in.ground combat jobs.) = - o :

N o .( : ' -
. . _ A NEW ENVIRONMENT; THE ALL VOLUNTEER FORCE - - :

-

The end of draft calls .in December 1972 prompted educators as ggll as

s -

the” Department of - Defense‘and the Armed Services to evalyate the lmplica—

tions of:the new All Volunteer Force. The following statement, for

P . $ -

? ' e

. 3 f :
" example, which appeared in.a publicationkof the American Personnel and

. ) 3 *
. . Guidance Association in October, 1972, ihdicates a realization thatf&Pe.

¥
. -

-

o ‘peace t1me military services would be a major employer in the labor ma;ket'
. 4 o, . <4 »

‘ "Because military catreer- opportunities were presented

; - . & . N .

- - -
v . : . . .

5 o the opportunities'as well, was highly suspect, Eurther, the K

N ‘ °guidance information‘that was utilized by‘professdonals to

- -

»

S Lt - present careers in <he- military environment was not keyed fo .
Lot , ! ~e R R - ‘ Y- P
ey o skill ox‘EarEer~specialization; Rather, éounselors and " “ . C:

¢ % h - .

guidance’material pdblisbérs .tended to view the military 0 !

va .

RN T

‘i,p,:' v establishment as an undifferentiated wholg, usually referred

. .y - .
et . 5
. &" - o

"in a réoruiting‘context, the credibility of the materials, and * N
P . sy
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“With the Ynception, of the All Volunteer Torce (AVF) -

policy, the, time has come td consider whgt the military

~ e o

serVAces may actuaIly represent°' a working environment in

_., IS ..
e ~ . .

which individuals can pursue real caree? opportunities on

a fully voluntary basis."

NEEDED: A NEW APPROACH
.'"* »
¢ Recognrzing the opportunities afforded by the end of the draft, ¢

- Ealed

the DEpartment of Defense began to develop a new a proach to high school

- ke

recruitmept. In particular, the approach was based -on the fact that, 1n
¢

. .
. ‘

- r
. a VOIUnteer environment the military services represent a working env1ron—.ﬁ"

ment it which young men and women ‘can receive training, enroll 1n~educa-'
* & . e . .\
tional programs for credit, pursue JObS, ‘and move up the career ladder -

i

’

e . = . ~ @ .

of their choice. ' . X ) I " : L.

; Y . “ . -
. ‘ 4 -3 & P e

In its-new approach to the high school student, the Departmenn of

Defense is testing the concept of whether a 301nt and goordinated approach™

. -
. ’ .

6n the common - benefits of military service, the provision of accurate

- . s
. ° -

‘ ‘information on jobs, trai ing and careers, and the guarantee of Specifie

- L4

training courses“and ijs prior ta e‘listment can work as well or ,

— . L3

better/{han-xhe recru1ting sales methods used iq(fhe past. This new V

—_— s

approach»does not do away with the traditional "image" and appeal of _

»
’hr . .

each df the individual services but rather makes this service "image" 3

. . ~ -

supplementary to the emphasis on the common benefits which in&peacewb

¢
.

o,
. et
L . »
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3 all services|have to ofjeréin the.way of jobs,.training, educa-
. . . Y .

and‘careers._ - ] Lo > . _

< - T : S
o . .o, - . . .
Thef Objectives: Accurate, Realistic Information

. .
- - 4 . A4 . '
. 4 . e o~ -
- . Al . -

- b}

gh school student hawe much in common with the Qi

- * -

more understandable form, seeking to portray military york and service

. .. .

-

life in an accurate and realistic manner. For example, in high schools

I \ »

. wishing\to participate, tHe Department of Defense is implementing the

» .

A2

. s .
‘follow1ng actions on a joint and coordinated basis among all of the
. ¢ ;

.
. N . . A . \ —-
- N .

? military services: - - ) Lo

- Publicati&n of- a single Militaxy Occupatiohal Source Book which -~
- .o AN " -
:, i 2 . ‘ N . .

covers all serV1ces. ) . )

.
- ' i

A
? - Distribution ofqhilitary Job and career 1nformation on micro— .

film - Armed Services VIEW . * . . .
: . St T i
- Distrfbution of~career films describing the world of civilian - |

> -~

* work and .relatéd military occupationg. ’ e : . ———%

L] R . . ; v 4 - .

’ . ”
~ Development of'a college. level course for counselors, teachers
ool ) 3

’ “ ‘ -

and‘schgol officials on military service as a career.,' . $7'

- . - ¢

L - Uselof the Armed Services Aptitude'Test Battety as the Single «
LI » - . ' 9 ' . N . :. ‘
test for qualifying_for.entry into-sexvice. : :

. L3

L.

, - Participation in~funding support Tor'development'of prpcedures s,
-, .. and training materials Jfor the establishment of school .
placement offices, ' . < T . ) ﬁi
- —— ,.A@ - - . :;.‘
_ ¢ . Ce S R _
"3 '
. 8 O




- Participation of school oﬁficgals in "critique" and, "feedback"

.
e

- . L)

- . »

. . ‘on the above programs. = o . LT
' . ’ -, *

The career films and the Armed- Services -Aptitude Tesa Baftgry are

alreaé& available to the high ;Ebools of thefnation. Most of the otﬂéﬁ;

- —_— s

£
b

ﬁrograms and actpons will be impléﬁented in"the 1975-76 school year.

- " ’ o
N . —

’ ' . ¢ e . - ) N
The Plan: The Department of Defense High School Marketing/Program

\ e .
, . All: of the projects and activities just mentioned have been develop

- » PR

> » ¥ ”

- ' 14 / ~ {
achieving their goals. Combined, these projects,comprise what*is known

» fe
" 5 ,f'
. as The Department of Defense High School Marketing Program. Thrjugh the

.
- P

development of this program, the Defense Department hopes to im

. . R ‘
their knowledge of thé kinds of information career educators n
: - v

. 2 . i
. . . .. R - . .
integrate military opportunities, accurately and'obJectlvelyg/
3 . . » . » l s - R ' - 3 4 '
- opportunities' in" high school career coumseling programs.

a -

: The Link: Career Education '\£$'w . . -
) ¢

e M . - . 0

1 3 - '. . / -
The career education movement, which now _has. become part of government
) .

I3 .

policy (U&NEI‘ﬂicy-?§ber, D,H.E.W.,:l97§), may provide a

+« for support of the new Department of'Defense>program by

— - —
~. » - o .

s community. The overall objective of career education is b

T enﬁl¢a§Spectrum of occupational choice. ™~ '
. 3%, o~

PR
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-

° : '+ Career education seeks to build into a student's total educational
\ ’ - . s ’ \
experience a conception and understanding of alll levels and types of

" -

= work which can be compared and contrasted to an’ 1nd1vidua1 s aspirations

-

) v and speéific career interests. Over the span of 12 years of primary and

secondary level schooilng, the student learns about*® as many vocat10nal°

[

' ’ and academic'disciplines g& possible. Gradually;-as—the-student's aware~"

. ‘ r's
o - ness\ieads to eXploratlon of varlous f1e1ds which are of interest to him
i ‘or her, preferences begln to develop. These personal preferences, when

\—IMPLEMEN ATION: SIX BROJECTS

s
. The, succeeding paragraphs dgscribe the Department of Defense proJepts _
Ll L- I

‘ - B , "L
O and efforts in this régard as ‘well as their relatlonshlp to the obJectnves ‘
Lo M > s . L
h of career educatlon a? they have been enumerated in the HEW paper. . - -

One of the career ‘education tasks in the HEW policy paper 1d’ for. the

- ' ’

- T bus1ness—labor -industr communlt "to rovide "observational, work b
y ytop .

- \]
.

a

ience and work study opportun1t1es for students and for those who eduéate~;

B / sﬁbdents;! The career resource materials which the Department of Defense

. is making gwailable to the high schools ‘are related to this objective. . {

— ‘ s - . ° oy
V - - - .

£ . [

1 The. Department of Defense Military Occupational Sourcd Book - _
W . . . .y K -y e —
This resource Rook was prepared by a Joint servicevagency known as the

.
.

. Armed Forces. Vocational Testing Group and was developed with guidance




. .o and recommendations from the Department of Llabor.* *“The bock identifies

. I ¥
N .

and describes the Jéhs ‘of all the slrvices which have civilian job

- .

e counterparts) tUgether with the minimum qualifications for entry into

-
e -

training programs. The occupational listings are soon, to be integrated

N

! into the Dictionary of Occupational.Eitles (Dbf), thé Occupational Out—
look Handbookl and‘the new "career cluster" syStem developed in the »

T f'm' United States Office of Education, ‘thus ensuring inclusion of, military

v ) *

N ¢ S bod ' -
occupational infprmationI}n standard gufﬁance references used by schoql

\ counselbrs, placement officers and U.S. State Employment personnel

~

natiaqnwide.
R ’ ' N N . y; . “ .

i Armed Services VIEW Lt . e
. - . ' v - : - ’ !/ o ‘ oo
b . . * - . . . .‘ . P s S

o .

. , Another:program which provides caréer educatibn materials,to high schools -

. "ig knowm as Armed SerVices VIEW (Vitalk Information for Education and .
' ) ’ . y.

- "Work)”n The Departmen of Defense 1is joining an in—place system now
-9

( - located in thirty fo r states nationWide by incorporating military "

fa P 4

related skills into a microfilm deck of over 300 civilian skills. VIEW

o v, . A s

2’,,;/-4-;,

K

>\
Cy equipment permits a student to obtayn a “printout' containing information
o ’ 1 i
. on jobs in which he or she has an interest. Schools without the necessary

LR
e

- - . '
s

icroviewer equipmént for use with the VIEW cards will be receiving the

. Ay P . v
.. e
LR information in booklct form. | . - = 1 -

ne R \

BRI PTG
* 4 S

‘n ’ - . e . 'f'*-r{.?..
. R S "‘ - .
. Career Films' = 7
. vf‘?‘i'\" RN i;:\';l"‘:"’“‘ :
- N2
N ’!’*~—-~~:“-..~

SN In September ﬁ,lﬁ]@ythe*nepartment ?E‘Deﬁense furnished o high schools
L B < - ENY

%f" in all fifty gtates audio vispal resource materials covew_ng the world

" 3 I : . i —
N l

] . - , :

S~ . i~ o

ot o . g - ' . .

. . _— N
. .
R . ]_ . . & e,
ST T e fa ‘ . . .
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5" ) \‘ N.uu ! . . . * . " . » ) .
£ . of work as outlined in the Depargment of Labor's Occupational Hdandbeok
. and the Dictionary’of Occupational Tltles. The films were produced to N

DY
i - .
H

fill a career awareness need in the guldance and counseling departments , | .

v . i '
et P '

of the nation's high schools“and are being. viewed by an estimatéd one -

~

: . million students annually. “Civilian careers such as clerical and tech-
. ' nician work, electronics and public service are emphasized; only about }ih
10% of the footage in thé films is~devoteq\to‘coverage of counterpart ° ¥

'3 . \ ~

élnilitary jobs. ¢ L - . . R .

. The above’ —-The Department of Defeiise Source Book,-Armed Services = - -
R T o . ' T, |
1wak* : VIEW and the career films-- are all resour%e materials designeg to give'

L _ an accurate representation of military career informatfongand life style. -

. » . ¢
2 . ., . - P |
0 - .

- - ' ' Their availability helps to meet an acknowledged need by high schgol ;

. ’

eounseldfs for up-to+date information and description of career oppor-
o ’ . - .

~ tunities in all the military'sefvices. In one study demonstrating that~ " ’

. , need, 80% of'a;nationwide‘samnling of *high school counselors from 146

A
(34 ot

»

.

13
¢« »
"

¢ schools expressed the need.for~more»inform;;ion of career opportunities

1 e r
-

ot @ am b
Rl
2

.in all military services$. aAlm'o.st'77z of the €ounselors preférred a .
single coordinated source of military information to separate sources,

’ . - . “
.

LA

»
L]

” o (Villanova Univexsity 1928) v . " d -t .o /,
S - _t\ ' ¢ . .

R ! " Another of the career edt catlon‘tasks in the HEW policy paper suggests K

T Y
.

. /
L~ . . / - .- ' .

. . 'that "the'business—labor—industry community will serve as career develop— -

5% : AR * - ’ . <,
N "~ ment resource persoénngl 811 teachers, counselors and studenfs." ‘Two i

“ o - — . i

Department of Defense programs which use 'service personnel in resource <
SN . -t - .
. capacities are tbe Military Career Awareness Cpurse for Educators (MILCACE)

;f? ‘. and the Armed;Services Vocatlonal Aptitude Battery (ASVAB) "*\\ i,)/y

‘v\ ey

- - R - ‘1 N e 4
. :

v LI ‘e

Y ' . . -~
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The Military Career Awareness Course for Educators ) o

- . . -

- N —— M

< S ‘
-

THLCACE began as a graduate level four—hour credit course at the Univer-

“te . sity of Delaware in 1972 . Designed "as” a summer” school 2y evening course

, x . . a .

’ for high scﬂ%ﬁl guidance counselors, and £ chools teachers Ihe curriculum

° ’ o ' . e

materials are being integrated to include a text and teaching guide; e .

‘

B - . . < . ,.‘, . - -
_ which pxlwide up-to-date ‘information on training options, jobs, and careers )
’ - - .y - \. ‘ - e —H.:.\.
- ) which are available” in, each oﬂ thqlnilitary 'services. The course is

-
L} ’

. .
) currently being modified so that 1nterested educational institutions' can

9 adapt the bas1c components of the coure %o suit their own particular Ve
o — e faculty and campus situations. For example while developing theccourse, .
- \ * .

a university faculgy member may decide it would be beneficial to have N

P SR R PR

eat service personnel serve as guest lecturers or panel‘members to aid~in.7 - zﬁ'w-fw
the presentation £ specialized areas of military information. Although

° . .
»

o recommendéd courde Outlines ‘are ptovlded, ‘the materials are flex1ble _ o
‘;‘4' oy i v ’ :L” . N - '~~~’}’ ’A:."; w-.;»" w’.‘\ T .

enough to allow each’ instructor to adapt thewcontent to meeq the commuﬁity~

-

and ‘institutional “givens of his or her ﬁarticular situation.‘"At*A

- PR ‘w
H
- - ‘ > T v
] e B Fone

present, 47 universities and colleges are conducting courses, or are in M
e .. T ® . . - e .o N o .
the planning or:negogiation_staget o o e v

-~

The Armed S rvicesoneational Aptitude Battery o BTN Ty .

e P .
ASVAB a battery “of. nine tests developed by the Department of Defense, is

- - x
K L

used by participating high schools nationwide for boxh ability testing“lc .

and OCCUpational C1aSSification. Id addition to determining a student s'_ .
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i elj.gibility for military service, the ASVAB predictﬁ t
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tional aptitude .for both civilian and military jobs and is therefore

equally usefnl :ié'\counseling students wvho are interested in eivilian = -

.

T and militar}’ job opportunities. _The test is administered&and graded by .

trained military per. onnel who do not have recruitin responsibilities.
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- Sinece test scores are distr1but$to the sohool guidance counselors as '. /
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"well as to the student and: the recruiter, the school be.nefits by receiv=,
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ing a free testingn serv'ice. .The test1ng programi is ‘based on the ) )

mutual self interests of the student, the schools and the Armed Forces.
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¢ -t The ﬁrmed Services Vocational Aptitude Battery is «being revised as ..
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e ‘ & single service entry test so that a student ﬂqo takes the ASVAB if

. ‘ he or she is interested in military service, can be assured that iﬁxull
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not be necessary to_takk other tests to qualify for entry into serv1ce. T
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t states "the bus1ness—labor-industry community ‘will partic:.pate in part- o
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£ © time. and full time ]'Jb placemeht programs.é The“School-to—Work Job

;e Placement Pro:]ects is in line with this objective. * ‘ o “
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as-a responsibility of elementary and secondary schools'" The Depart-

_ ment of Defense,‘together with the United States Office of Education,

is aiding thig effort through co—sponsorship of the Nationa& Advisory

Council on Vocational Education School—to—uork Project which is )
currently conducting pilot training programs 'n 40 local school systems
‘ : - -

in 8 states, and 13 junior colleges in 8'states. g

.EVALUATION AND ASSISTANCE: FROM WITHIN AND WITHOUT
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As all of the projects mentioned above began to materialize, it became

apparent that some plan was needed to strengthen relationships with @he

educational community regarding these programs. ~$everal organizations
.o M ’ *
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'are\currentlyaworking with the Department of Defepse to assist in this
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of these on—gding programs, members of JELDOE began formulating an over- o

f - - -

. all?plan to achieve their obJective.of makin% militarﬁ career informatlon
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avallable fo the schodls while conforming to.the standards and requirements

of the 'educational community JELDOR meets regularly to 'fnonitor the

progress of programs already underway and to exch“hge education lia1son
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-ideas‘and materials. s - - .
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The Council of ,Chief Sta%E School Officers (CCSSO) is an infguentlal
grOUp of educators, including oth the elected and appointed state Super—

ntendents of Publicfigstruction from each. state and U, S. territory. By
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" actioh of the CCSSO Board of Directors, the C0unci1 has proposed the
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creation of an educational/military liaison project 4in their Washington
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* head arters with both professional and clerical.staff One basic pur—
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ose of this project as stated in the proposal whieh~CCSSO submitted

to the Department of Defense, is l‘to enhance the All Volunteer’Force
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recruitment effort by establishing the mechanisns ahd materials/gor a,.
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RN broad based dissemination of vocational'and career development informa-

¢ - . R

B tioﬁ to educators of thé Qnited States. Such a project is necessary
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" because current evidence suggests that educators' knowledge ¢oncerning
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the militar& as a trainer and employer is in manyﬁcases inadequate,."
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Department of Defense assistance with theAHigh School Marketing Program.
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A Reserve Affairs). The ‘program is undet th general direction of,
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. Dr. A. J»ﬁﬁaftin, Special Assistant for Ac eésion!;Poliey (ASD-M&RA).
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. Two key elements of _an- effectiye career education program are (1) the
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would be most likely to succeed in.

?
. ¥ w . B .
M . . RN M c e

- - .
’ L ° <%

i aﬂmwma*
S v
& 2%,»1;‘@’3‘

. <
A e

,The Department of Defense High School Marketing Program is financed >

kinds ef jobs which’ present opportunities.for’satisfying, expanding careers

@m,and (2) the availability“and acceSsibiIity of accurate, descriptive career
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The introduction'to,§:Depa;tment'of Defense concept paper entitled

o 5 .

- " "Career Training and Education in an All Volunteer Force" helps to demoh-
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strate-a recoghition pf the 1mportance of *the first of these elements.

. If the Defense Department %E to achieve and maintain required military
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employment levels through,voluntary hiring,'the opportunitieg“far pro—
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"The All Volunteer Force will-need to look toward &

comprehens1ve career . training and education program for all .
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., e enlisted personnel to attract and.retain quality personnel. .
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.- labor market. A qunt effort is being made on the part of all the ser~ . B
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vices to cooperate with the educatlonal community in‘helping young ‘
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peop&i with\their career decision,making process. Basically, the new
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approach is one of furnishing information "about military training/work/
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career opportunities and conditio s of service life so young men and
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On the part of the:services this requires-a_ shift fromr"gelliqgf‘
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:'péft’of the educatidnal community, acceptance and support is needéd if
this apgrpafh is to realistically provide youné people with an’awareneds
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of caree¥ options opeh to'them in” all walks of life. - c.
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