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~-First Plenary Session: o o

Nontraditional Graduate Programs -

Thursday, December 2,-1971, 2:00 p.m. o
" . Prefiding: Philip M. Rice, C‘/aremo_r;t:G'raduate Sehool? >f
Robert Kingston, National Endowrnent for the Hurganities .

_ Stephen H. Spurr, University of Texas .

‘e - k' s o N : .
e N R . ) AR ¢
. N B .

. ? .

[Introductory ‘Comments - T .

. a Stephen H. Spurr_
. The "Coundil of Gr_hduutc_Schouls and -Graduate_Education. despité "all
rumors to the contrary, is in- fairly healthy.condition, thanks to the graduate
deans of the. country, to thchstudc‘nt;}. and most of all to the faculties. We find
ourselves with a slight increase in‘graduate enrollment in the country - you will
hear, the details later:in this mecting -’ despife a slight decrease in fellowship

N su'ppoh . o

The council, ynder Dr. Page’s leadership. is growing. We admitted two
instfrutions. today, bringing our total membership 'to”an ‘even)300. These 300

institutions provide 98% of all thg doctoral degrees i the cwuntry and 85% of all,”

the master’s degrees in the country. The vouncil is expanding its epération, is
solvent, and has a number of exciting projects underway which yod will hear

t

.about as the meeting progresses. S -
3 . 3 ) . ‘~ . . . -

Philip M. Rice

B

- * " Thé suhject of this program, nontrudiﬁonul‘gr:uluut;c'
that’is somewhat difficult to define. faet, it may bey

rograms, is-inde£d one

clevant even to attempt

a definition.. | . : . L

In a period of frapid, often excessively pressured change - sometirds change
for the sake of change - imposing d framework on the -oncept of nontraditional

programs almost certainly transfers those back to tl ‘(radi_tional, Americans in *

Y

miny ‘respects are fad_dists\ and the true Americgn tradition- quite frequently
relies heavily on the bandwagon.approach’ to change visZ'vis the other great

'Américan tradition, adherence to' the status quo. * N

.



chlher tmdmon howevcr is upt to wrﬂc to sl

described as, those that at kus( Appudr “to bc mdlul ci¥nge-in answer to po
,crmusrh both trom. within the ranks of academia, and trom withgut. Thcy
not prmfar y LOl]LCrlltd with- prcsurvmg or 1mpr0vlng that which we alrudy

have. They. are primarily mmcrncd withthat which isacw. ,

. RS
. _.4* - . ' ‘ ’.. o : - “
3 ' N
Developments in Nontradmonal Gt‘aduate Educatuon ,
) ) M ‘ . i . i

: o R Robert ngston

CInan article in_ thc Juurnal of Higher Education a dlstmgmshed oftlucr of
lhIS organization, in introducing, the discussion of graduate education, remarked
(and’1 thmk this is dlmosl 4 quomtmn) ~*No one could be moge uncertain as to
‘what *to_ think tHuan 1. He was d graduat®yschool dean at thggAime. | know
preside ts are even more, umcrmm abougPfeademic dtfairs th A deans areybut,
nonétheless, 1 take up thc challenge that prmdcnt cannot be Wore uncertain as

to what to think than 1.”
. Asa matter of tact, [ am cven uncertain as to my quahhmtlons to.talk on
. " this.subject. Pean th}nk of only one. agmely. that I am not now and never have s
."been an Adlmmstmtor a faculty member, or a-product of an American graduate” ~

. school. And if thatis not nontraditional enough, 1'can only SAY llmt the.awe |

Iy teel before this assemblageds nontraditional for me at Any rate.

Until a year ago 1 was admlmstmtor of a grant - Aftem lhu T\mlondl
Errdowment for the” Huwmanities to reofganize undergraduate cducation, and at

" that time 1 recall I was very interested in nontraditional study. As’a nmtter of
fact, | was very. intefested in any sign of study at all.
Since becoming Just - burecaucrat - and leagmng.. mudu\mlly that it js very

" much more blcsscd to* give than to receive - this interest has been sustained and

» the knduwmcnt has been. able to facilitate a number of experiments in

: nontraditional stidy at the undergraduate level.

' But regrettably there have been no signs of any graduate sdmofs anxious to ”
encourage nontmdntmnal studies. In fact, when Dr. Rice first called. to ask me'to
spéak; my Anitial response was slmpl) laughtet - not very courteous but very
hopest, and tRat subsided into this quextlt)ufwlmt nontraditiona! graduate”

: studm’ It was an expletive rather. than a question and onc FWO not -
‘havqan answer: what nontraditional’ studies?
fter the publicity given to LhdnELS or, would be Lhdngc- in undergraduate v
cedeation. it is casy to conclude that not a lot new is-going on in‘connection
with graduate education. There iggn mgrm‘sm&, emphasis on the, scmmdrdnd of
course, <n easing of the number of required LOUFSCS There .is a shift to
) mdepcndcnt. study. an casing of the language. r;qmrcmspfl and grqater stugdent
« participation in dcpumncnldl affalrs, at least nommul}y

.
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" Some-Ph )) prog,mmﬁ noty Lonnnz, into bunb reflect né’ mtcrcsls m sou.}l
~problcms The Random House “Guide 1o Graduate Study lists Ph. D in city
planning, ‘mass wmmumwtn’(ms gpldumology biometry . wental mcdxunc_and v
of C(\ rse, a @tcgory La{le% ‘miscellancous programs. leading to the PI.D.."
which’includes Buddhist studigs, water resources, resource dLvdopmcn( and so -
on. new’ subjncts you ‘see, but nothing that- we can calt Ilonlrddlll()l‘ldf’ngdUJl«.
programs.” ' L U e k

. The kinds of lengcﬁhat Jl‘t.‘ o;ulmng are oufur,rmg, most usnl) in arcas of s
gmduatp study or mterpmn.llml LdULJ“Ol] “For instance, Brigham Young, o
University has a program- whereby. hl}:,h nhool principals can obtain the ..
doctorate in cducation while wntmulm on the job. Audrey (ohcn s (ollubc for
Human Service. which starjed in the mid- 1960'sas,a means bl taking women on '
‘welfare with lngh schol or grade’ school” t.‘dllt.d[l()n and puttuw them through a
two- yedr WK~ -study progmm to ger the AAY dcz,rn.c is mrrcntl\' being upgraded - .
or ‘may be upgraded tos continuation of this two- -year curriculum leading not.to e
the B.A. degree but to the M.A. degree in g period of two years. You \ay " of /-
cousse, consider that nontraditional!, . .. . = '

There dres same  attempts® to Lhanz,c the delivery- s)istcm of yddu t
eduwﬁon Many of thein merely involve z,roqgcr toleration tbr the part Ll})
Student and students tnru‘dlmz, after .a long absence from the university, C.
Posf\»Collez,e for example, has instituted the ‘wcckcnd college whereby studcnls .
can attend tor a six-hour weekend over a 1'5 \\(Lcl\ })emllus u.)plctc kil E
semester of. ediication. There is ‘nothing partuularlv ‘gontraditional about that =
-unless it be the implication that the studult Cith, wmplcte a sunC\lcr of’ study.ﬁl o
a weekend. which, as a tor{gr undcruadlutc pfoh..ssor I have mwr d()uhtcd .

One other-nontraditional aspeCt of the C. W, Post program, which” it ley

from American. Airlines, Js that yau can nldl\g more mohey by .om.mb a
pdukagc deal to mlsba.lds and \ku Th.u‘ﬁ%\’ b mhtraditional 'in your
financial offices. . : . .

It is probablv safe 1o generalize: that lenggs in graduate éducation are
pnmarlly oceurring at the tevel of individual teaching in the classroom or at.the
_departmental Tevel."They are responsive to >l'udun pressure and they are not
necessarily the resdlt ot My rcmn\\dc aton, of the- ﬁurpoxgs of graduate . ¢
education, or of the standards that it should rgprcsgnt or of the methods tlmt '
may be appropriate to achjeving those st‘ndmds‘,md those purposes. :

Ironically. that- alone may make our nothu&g. subject ‘odav peculiarly

umcly for 1 suspect thiat thet Kind$ of exploratitn of rontraditional ..lpprmd)c
which the commission- rq)rn.\cnud by Prwdcx'u Spurr is L\plormg are at ‘the
rhoment primanly matters ot lnterul to unﬂbrgmdlmus ar weu ldcr-
guduatcs, K »»f S J

There” “gan b¢ no doubt th&\thcsu nmv{mchl\ tmmxd nonlmdmmml study
alt' the recognition - that  piegple  aspiring :13 academic or* quasi-academic

Lo . BERERN

'
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' nghlfully come m{u graduate school
‘niany in number and with your llmmd classrooms and )nur u)llld()[\ib.ldmb

e«

- graduate schoob, And fourth, of course. omnipresent these

“skip that.

- -
.

undergraduate c.duulmn nmv perhaps rmgh their 1xpnulmQ by nontraditional
meuns-wnll hdvc nnplnunons for education in the graduate schools. They will
have implications for the kind of leadher we need to produw as the patterns of
underglgduqle education change and they

all: it is the man who gets his"bachelor’s dfgree’today . by whatever means., who
will be_ knocking at your door tomorrgiv. ‘He will Aulomullull) and"quite
u)nlmuc his Lduunmn but he will be

S
=

leays to the Master’s or the Ph.D. dq.,r; vou may find no room for th theres
You may el him his education ts cndcd if you are very brave orif you are not
very brave. like mdny undergraduate Jducators caught in the xwu.pmg wind
from Yellow Springs. you will give ) the pr\/cd-lmdcnm degree tor‘cxcrusc

with which' academia has very ljle to dv. :inds neither you nor ¢ will be

“satisfied unless. of course, we begin to think that gmdlmlc suhool . may bc

nogtraditional in its methods, may enlgrge its v1cw of tradition: lIuld and muay

- paradoxically thereby affirm’ perlaps even mou LUﬂlpCl@l]ll) lhql before 1(5
sypposedly traditional standrds.

Thie ‘subject ‘should be Seen against a bduk;rdund 1t is '_murkcd by four
silient features. Thc fitst is the rate of unemployment drhong, competent. fully:

_ douorcd young teachers. which would have *been unthinkable® 10 years ago.

Second. the number of institutions offering gradudte ttaining is increasing at an
astonishing rate . Third, there i a proliteration of subject \ wMter within the
ays. lh re is thé;
spatterns,
i of the establishment

continuing Mmistrust amnnb the young. directed towyrd gsta
estublished imndards dl]d Lmd{mnully accepted goi
itself, . ] , . .

Of these tour leulurc% e irst lwo are demonstrable; lhcy ¢an be mc_murcd‘ )

vil] have implications because. aftgre—

s

3

they camrsbe charted. The firsgione is a subject lm) depressing to d\vc ton: lwnll .
¥ ject g by

quurdmt~ the scu)nd tcumrc \hyhcw in hqs Graduate and I’rnjcssumal
Education’in 1980. 3 Carnegic report of lust year. suggested that number of
doctorates conferred may risg from approximately, 26 000 in 1969 to 70.000 in
1980. The Newman report-found those figures, wmuwhn u\u%cr tted. and there
are already mumy , indications that the projection may, well ‘be somewhat too
high, although the clevation last week of somge of the (uhtormugmlc colleges to
the full dignity of the umvcrxnv may swing the pcndulum back the other way.

The third features, the enlarging of the subject matigr of the graduafe school.
is aljﬁ demonstrable if we look at the listings of #he various institutions. It will

2
v qllhough 1t is not as’

and thatis what the gradiate school exists on. ) \
The fourth fegture, cominonly galled “student unred

casily measuraple as the others and it sort of expands to skt the individdal tastes «

v . \
* . : . f . / o 3 by
. r/ N . thl
. . /‘ . - .
' _ .,
> | . ' . [l K \' . + .- )
'(o ) . | . : ., . i U ; | o .;% _ .vn.
. - . , v . . . {‘. ".
. . v -5 . ) -~
)

.pro dblV continue growing. After all, one man’s pleaspre, isanother man’s PD.. .

K4

Pl

.
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hke t.he cernerfold of Plavb()y, nonetheless exms and many of uk on eumpuses
know that it exxsts' T - :
“Just'a couple of weeks ago the Amerlun.Counul Ol‘LEdULZlIlOIl repotted tlJe
' astomshmg statistics that 38% of all graduate-students and ngarly 45% of those
in +the humanities, .the mathematrcu' and the physu:al sciences find their
graduate education irrelevant. As a matter bf fact, 8% said 'flmt they wnshed lhcy
‘had never gorre to graduate school at all, .

These are the: features and the buckground agamst wlueh nonll':l_dlll()ndl B

tudy in the graduate school has to be considere lf you are unxnous to consider -

nd I'think you should consider it for-it is ot “unreasonable to assume that ..
these four feutures are related one to anothcr A

. An increase in the number of gradyate s;hools and graduatc students may )
lead to an increase in the kinds of mutenals that they wish to study. That may, N
' lead 40 an increase in. the number of Ph Ds and also in the number of
unemployed even perhaps unemployable, Ph.D.s; and ' that muy lead to
ircreasing frustratlon on the pqrt of graduate studcnts The root dlftlculty is
' snmply one of numbers o ‘ ~
“At a recent’ meeting (' the Assouatlon of Umversny Research Admlms-
- trators, ‘one “participant quite plaintively recalled the time when the high s;hool .
!!?llploma was the desideratum for every young man. Now hc pomted out. it had to
“be a B.A. for everybody and 'he asked, §When will this process stop? When
college education is almost universal, t will everybody aspire to,a graduate
deg(ee"“

This is not an outrageous question, and it is one we should not fail to notice.
There .may in fact be .some sort of Parkinfon's law requiring that fixed
proportions of the population will always rise and aspire to the next unavgilable -
degree. Perhaps that is a Platonic laW. Some of the figures | (Luoted suggest that
this will be sosand in a sense we cannot complain if It is.-1t is a sign of success
~ for those of us-aho have taught at undergraduate colleges as well as those of us”
who. now write congressional presentations for Natidnal Endowment and who
have  alwiys claimed that our goal is to encourage the love of ideas and the desire
tofearn. - - .- A > ’

Advanced eduutron cducation beyondﬁt’buehelor. s degree. clearly then'is
not a bad thing {a) provided that it does not fail to train people for the kind of »

* work “that souety will call on them to do; (b) provided that’it does not train and
quallfy them for jobs that it cannot offer then, and (e3-provided Gy it doe/
t, by the.scope-of its operation, ebdicate from’its responsibility and- fail to
~ maintain those professional standards which it is the task, of the prolessrorml
sehool the graduate school, to affirm and. mummm -
" Thgse three provisos are deSpemtely maportant and | would like to spcnd a
momeht on 'them I will take them in reverse order because the last ofe, the
matter of standards. is a little dclreutc and I would like to be ridrof it quukly

- .

v
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That education tor all miight be ‘education for nagne is something that has-
fortunately, and quite properly. not been given much heed by our souclv/Thc
*training of minds for critical lhoubhl that is, the training: of the individual
creative cjtizenshiff, is the ’tlmumn of high school and undergraduatt educatiol

It matters little that one school might. Be a liede lesS vigorouy hegeone student ’

might be-d little more dd/mus (Rere. By dl]d arge. umdergraduate education
. serves its purpose. but the problems are nyt qmu similar in the gm‘lu‘m school.

- The graduale school at its rghul level is a pl@lC\slmndl schoot thit COTULES
" the achievement of professnal qualitications. The goal toward whld] it works.
the doctorate. is a chear and narrow one. It provides- ot merely cxpuunw -
o« which is educative. but also ctear. purposetul. acadeic expericnces. And
certifics in the' lasl resort only the achievementof pasticuiur abilities.

One of the trwhlgnmg \mn\m‘\ which you can pick v P these days is lhc
incrcaae in the percentage of doctorates among degrees given.
that. with current ‘enrollment patterns. in 1979, 3. ”JT!?H degdees awarded wilt
be doctorages as opposed to 1% 1960  and we have-Gnemployed PhiDs .
today. . ot ' ' ©

One wonders what new methods of appuinting tresh young faculty munbu\

" - fromy these “swollen Yanks of Ph.Ds chairmen will dcud«( upon: lscan see the

. chairman og histanival pilgrimage sniffing one after the other as one does fine

_wine, “Hurvard "S3. not the best vintdge: palatabler with a small tiberal arts

LO"LgC perhdps or B\.rkdu 8. a bplL\ brew not.for the conventionil dem

may m.mm with aging.” This sort of thing. U 2 o
1t s lamentable that the Ph.D. has becpmest work: ud\d. but, it would bu

much ‘more famentable il it were no tonger even valid for that, and 1t would be

evén muore regrettable which was ‘the first of my pmvas it in so training

our graduate’ \lunlunls we tailed to proudg them with ihe kindjof education that

our society uuunnclv needs.

e

1¢ projection s

-

“If this is the moment tor mh\ldmn" nonlmdllmml sfudy at the under-
gradudte level .and it this makes it appmprmu 1o reexapfine the nggure and
purposes ot -praduate: education. ithen 1 think before we consider introducing
nontraditional study to the "u(ludy{\\dmol we must {irst thoughttully ask
ourselves the questions: For what ‘does: the "ll]dlldlo school pmposu to educate]
“What Will lx the needs of our society? g

I am not eten going to prestene o, suggestion or even-the hcuinninu of an
answer 1o those quulmns although | wllld lnnl at some steps that National
Endownunl has taken™to encourage very well doctored professors to mnove tmm
the dampus into othgf, more creative cducafional dLll\'llIC\‘btll ["am not going, -

. (0 tuke the question” any. further because this hay d” been, a prc ace (o the
consideration of nontragitional graghuate studics. . :
o * From théforegoing it shauld be clear that | think w(‘uii ﬂnlidipulc dl d]urp
increase m the ulrollmcnl in graduate education dmm" ti u(wmmu vears. | think

. . '-'n £ i
'F\’U / : 0O, , )
. > , . ,
. . P
\ '"\"-L' -
* b' : . A ‘
~ ®« .
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That education tor all miight be ‘education for nagne is something that has-
fortunately, and quite properly. not been given much heed by our souclv/Thc
*training of minds for critical lhoubhl that is, the training: of the individual\(
creative cjtizenshiff, is the ’tlmumn of high school and undergraduatt educatiol
It matters little that one school might. Be a liede lesS vigorouy hegeone student ’
might be-d little more dd/mus (Rere. By dl]d arge. umdergraduate education

. serves its purpose. but the problems are nyt qmu similar in the gm‘lu‘m school.
The graduale school at its rghul level is a pl@lC\slmndl schoot thit COTULES

the achievement of professnal qualitications. The goal toward whld] it works.

the doctorate. is a chear and narrow one. It provides- ot merely cxpuunw

-+ Which is _educative. but also ctear. purposetul. acadeic expericnces. And

' certifies in the" lasl resort only the achievementof pasticuiur abilities.

One of the trwhlgnmg \mn\m‘\ which you can pick v P these days is lhc
incrcaae in the percentage of dmlomus among dguu\ given.
that. with current ‘enrollment patterns. in 1979, 3. ”JT!?H degdees awarded wilt
be doctorages as opposed to 1% 1960  and we have-Gnemployed PhiDs .
today. . - ' ' ©

One wonders what new methods of appuinting tresh young faculty munbu\

" - fromy these “swollen Yanks of Ph.Ds chairmen will dcud«( upon: lscan see the
- chairman og histanival pilgrimage sniffing one after the other as one does fine

_wine, “Hurvard "S3. not the best vintdge: palatabler with a small tiberal arts
.o Lolngc perhdps or B\.rkdu 8. a bplL\ brew not.for the conventionil dem
’ may m.mm with aging.” This sort of thing. U 2 ,

1t s lamentable that the Ph.D. has becpmest work: ud\d. but, it would bu
much ‘more famentable il it were no tonger even valid for that, and 1t would be
evén muore regrettable which was ‘the first of my pmvas it in so training
our graduate’ \lunlunls we tailed to proudg them with ihe kindjof education that
our society uuunnclv needs.

e

1¢ projection s

-

“If this is the moment tor mh\ldmn" nonlmdllmml sfudy at the under-
gradudte level .and it this makes it appmprmu 1o reexapfine the nggure and
purposes ot -praduate: education. ithen 1 think before we consider introducing
nontraditional study to the "u(ludy{\\dmol we must {irst thoughttully ask
ourselves the questions: For what ‘does: the "ll]dlldlo school pmposu to educate]
“What Will lx the needs of our society? g

I am not eten going to prestene o, suggestion or even-the hcuinninu of an
answer 1o those quulmns although | wllld lnnl at some steps that National
Endownunl has taken™to encourage very well doctored professors to mnove tmm
the dampus into othgf, more creative cducafional dLll\'llIC\‘btll ["am not going, \-
. (0 tuke the question” any. further because this hay d” been, a prc ace (o the
consideration of nontragitional graghuate studics. . :

o * From théforegoing it shauld be clear that | think w(‘uii ﬂnlidipulc dl d]urp
increase m the ulrollmcnl in graduate education dmm" ti u(wmmu vears. b think

-
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Clits Ll(.dl' that we should not expect to pmduu in fact should not. lry 0
: produw an increasing number ot Ph.D.s commensurate witl tlml increase.
. s also clear that not all those in that current unrolll’lmlll\wll have lhcnr
interest in pursuing traditional courses of - study, by lrddlll()ndl means (o 0
+, tradftional ends. Yet it will be the regporfibility Of the g,mdualc school o serve
“all of those baudluunum pursuing all of their cnas in allvof the different’ ways,
without at .any poml relinquishing its tradjtional res sponsibility for
afﬁrmmon of standirds assockated with the advanced dcgrtg
My assumpuon is that there isa varicty uf purposes forwhich a studcnl in
i lhe future nigy pantto go to graduate sdmbl mng,m;, from. the traditional Ph.D.
3 ‘j' *stuclcnl .tb lhd adult me snnply \vdnls ' umlmuc his education in ficlds of his
J}P own lnt.cm.st Th( Litter is. lhuughl' of traditionally as the hangcr -on of gmdualc
&, schos! who i 15 expensive on faculty, tlmc and mongy,
This may- be an Approp‘ulc tinfe, to, wllunl\ thy Js%lunplwns behind . lhls o
-, .. designation Jnd’pcrlups dt,kll()wkd“(.‘ let L) &iie p‘frpusx‘s Of thc university .« N o
T lnuludmb that part- 6 'the um.vcrsnv ‘which caters to those who have completéd
s their bachelor’s dug,rc; is to serve more adulis who have received ligher .
X, educatior, to prowd’c themy with what is called life-bong cdumtlon The question
:. with."which we Sre confronted s, how will. the- u‘gwa [ be fable to
%dccommocfdleuwn i1 such a. plumlny of groupy with. different amotives and
!hﬁcrcnl purposes? ‘And “the answer is reflected in Whe title of our pancl
Nonlmdmonul Study Within the Graduwite School, - . N
We - should note first that when we- talk of nonlmdllmndl -study we rcully
refer. to onc adr scvcr.ll of three” llnn},s nonlr.ldnmml swbjcu mdllc
\nontmdmonal mclhoda. and mmlmdllwml klruuurc T o
Nontraditional SUbjCL( matter- is by “definition something llml dcﬁcs %‘
(definition si"1 can “get away with that one. 10is apparent. however, that if we A
_view the university graduate school not merely as a plice where one may come .
"o learn how 10 bc a.medical *doctor or how to be a scholar. of history ora- .
scholar of e ¢l ies but rather as a place where those who have achieved the . . .
. level of g geners ompctcme'nmy gather to explore such intellectual studies as are .
“relevant to ‘thcn own lives and interests, then we shall see that there will he 3 ™~
prollfcralmn ol new Subjects and u. prohlcmllun ul new complexities of subject

% matter, K T : ! i e
The pmuuc whcrcl)y our graduate schools have trained bud ng

historians to train.-budding'young lnslormns to'train budding young historians is
not-ditirely satistactory. The rclulmﬂx}np between t)q& practital need and the
" resources of knowledgt has not always becn rcmcmberl’ﬁ Some of our graduate -
schools some of the fime have provided narrowly svocational training-cven in
their humanitics dcpdrlmcnls The well-trained graduate student has often been
lralncd to teach his suh]cal which means wlml e was taught, and so he refers (o
my field,” “my subject,” “my period.” “my department.i and eveni. God help

) -
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him, “‘my student,” like a feudal lord" about to cxcrcisc his droit de scigm'ur. ..
This may have to change, '
There is a .nced for sumv:thmz~ nontmdnmml irr “our yuduutc schools.
-0 v
Undergraduate schools nmy introduce ngw and nontraditional subject matter not
only because knowlcdbc proliferates but because the* university’s traditional
socializing function grows increasingly important. As other ins ms, the
"tamnly ‘the church, etc., in our society become less effective, thumcrslty is
niently an institution to which more ‘students miay go in their search fora
“quLc that affords them intellectual stimulation, and it is ideally an institution in
Whll.h\lhl.y may athieve a sense of belonging to an ongoing entcrpnsc cither
(distinct-from their work or unullury to it, .
So.much for nontraditional subject matter: For nontraditional muhods we* °
" need say very ‘listfes Fortunately, it is of the essence that nontraditional study be
. determlned by -the natur¢’ of the  participants, their goals, and the available
‘résources. Th,e umversltym not yet required to fossilize nontmdllloml studlcs i,
~it hus fhosc of @ more traditiona! naturd over the _past 100 years, ol )
. Wc may leave’to the ‘wisdom of our; future’ “graduate studcntb the g Qcthods
which they will introduce in coming yx.urs We may leave it to their wisdom.»
provtd’ed that, we- are sure thal thy -will not, of their nature, subvert aur’ '
standards and déﬂect us coincidentally irom'nur* profcssu)nul goals; e
And so it s the structure of thc 5mduutc school and the change in- tmdltlonul
strucjuges that may .umnmlod.llc nontraditional study to which \yc slmuld
address out most geripus attention, We posucd a graduate sahool that embuLés
new subject matter and new methods of I¢arning, that nmy uuomnlod.ne
~studerits anxivtis to acquire a Ph.D. by ‘methods as yet undevised and students
who merely want, by.some method, to continue their education to a level that !
‘Wtisfies their pmﬂgssmnul or personal ambitions, In what manaer can the
graduate, school ever accommodate such diverse clientele? It Certainly “cannot
wnhm its present structure.
M- makes no sense at all to talk’ Jbout nontraditional studies in the graduate | .
K schod] unless we can first change the structure’of graduate education. The singlel’
stronbusl' impediment to thie future development of the graduate sehool is our .
present *pattern: of courses, credits, and grades. It s u disciplimary pattern
.apprdpriate to the law school: it has been sct unccononm.xlly in the colleges for |
years; aned Tt l\ stitl in the graduate schodls although it was never nccessary. a

‘Qur bmduutc schools are the authority *or determining the professional and .

", .. the intellectual standards of th¢ country. I hope these standards will be
nmmtumcd for it is more important than ever that they should be.

. Perhap$ other st.xmlurds for other students may peed to be established, 1f
this is done, thcn “the y.uluulc schools may become not a fast fortress against
nonlmdmmml studies but the soufce of ideas and an experimental faboratory for
nonlmdmmml pu(tcrns of education; : =
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If a_primary_task of the graduate school is to define its purpose, to describe

_its <stahdards, and to maintain those standards. by devising satisfactory,

-instruments of measurement .- “and this is a purpose of"the. graduate school -

then it has another purpose: that of educating, which should not be confused
with, the teaching or grading of courses. It is rather. to put it more descriptively,
a purpose of the graduate school to provide the opportunity that people need to
reach the standards defined by the graduate school. For the university is a

- resource. It is a resource of books and people, and sometinres laborgtories. Tt is

. e . . . . :
an academic ¢community and an academic environment. The professor is part of.

\’..4. . . .
that envirohrient. He is a resource, as the library is @ resource, and as such, Men

because of conjunction of matual interests. . , _ -
What T am suggesting if it is not already clear is that' the time ‘may\have
arrived to eliminate the connection that now exists betwecn the teachingjahd

the university is a place. where ideally student and professor may meet tygether,

examining functions of the university and perhaps to eliminate the, refdired.
“graduate program and view the university instead as a.place that.affords s
kinds of learning opportunitics for ‘those whgwish to continyie their educatio

The crux of the matter is this: If one kqojw,sj what,s_'tquar.ds he wants (o
achieve tn awarding the:Ph.D. or any other degree, then new modes of study are

not threatening, If one is sire of his standards, one may- be receptive to new,

modes. ¢ R & :

Essentially, this is a plea- that. the university become 1éss narrg\& and include,
groups with different pugposes and the néw subjects*that intérest them. Itisa -
“plea-that the Gniversity tr
“leeway to develop the
university become conservative ‘in defining and insisting Jipon proper academic
“standards, 1t is a pleg tint quoénizg_’s that only some educative experiences are
* academic ‘and_must be
"+ ‘pour- promising stude

these students to be serious and give them the
tans. of ‘study. But it isa conservative plea that the
easured acddemigally. It is a plea that the university not

able to admit studerts frccly“;jmd graduate them only upon special demonstra-
tion of e able ability. : o

Ezra Pound once said that a nation which'does not encourage a lively“poctry |

Will dic ‘at the top. [ have been.a professor of English tqd long to think of the
legislative power of poets as béingjuﬂ it is cracked-up to be, bt I do think thatf a
nation that does not care for l‘hév""trcuting of its graduate studepts is probably
sadly misusing one of its most useful resources. I like to think that the care and
fgcding‘-of graduate stude’nts"('czin change as readily as the news, or as readily as
the care and feeding of infaitts, for that matter, in response to new discoveries
and new necds. o ~ ’

To insist that graduate schools can teach only their traditional subject matter
in a traditional way within a traditional structure may not be absurd. but it is
not responsive to the socially changing needs of our country. To insist that our

.

s intothe same’mold. It is a plea that the university be_



L] ,/‘:
& Zgraduate schools may teach new subjects but only in old ways and within an old
> structure is bothrabsurd and socially useless. ) 4 v :
" "The graduate school has always répresented something that 1 believe in. We
always need to train an clite, oddly enough, any -num'hcr of clites. Be ‘they
. tootball stars, cullcg‘c studénts or graduate school deans, we do need them and T
believe the graduate school must maintain itself o do so. But we 1nust train
~vastly more than an inteliectual elite and the graduate school ¢an do that, too.
The graduate school can offer the confirmed B.A. to a graduate of Bryn Miwr.
20 years later just as it can starl educating its future graduate dean the moment, v
Ife graduates from Harvard. . . |
. Both can be done qunmnicully il the university is prcpufcd_ fo rearrmege its”, -
_ fesources in patterns” that are nontraditional. A pattern that can accommodate
A nomrudiﬁtiuqul study \yjthoul threat 1o its standards is therefore all | supgest, a
«pattern in ‘which stundards and imeans of ccrtil‘igq&go)u‘.u_rc precisely defined und
in which therefore the library, e work progrdifirive home, the television set,
and the classrooin are all equally acceptable but-innitasured means toward the
acquishion of-knowledge -and understanding, and the graduate school i which
finally the faculty then becomes what I believe it ought to be: the heart of the . ‘
institution as u place of intellectual disco 1rse and a means of socialization: - -«
 The triumph of our country as o whigle  and if docs have same triumphs ~
+ s that it has made resources available, E(Tft.thut it has cver.dictited the way in. -
.+ which those resources should be ‘used. This is thie patfern that has enubled the v
country. to discover and use the best of its talents while. at, the same time
remaining w fairly tolerable prace for both the elite and“the ordinary.  ™— 4
The graduate school, has not accustomed itsé!f to think:of the ordinary. Lt is
Junlikely to have to-do so in the tuture. The ability. to nurture both the ordinagy
and- the clite d()CSjl.l().l come casily 4o our society and may not come easily tq-the . _
graduate school any more than it did to the undergraduate schogl. ‘
seorge Eltiot pointed out that we are a little -afraid of the ordinary and the
famitiar, and'it wautd be like hearing the grass grow or. the squirrel’s heartbeat
.. and we would be deafened by the roar thit lics oir the other sidesof silence: Our
- untdergraduate colleges were almost deatened by the roarof.the 1960's. Ilike to
think that the graduate schools inAlhc'_I 970" will not be. . : we Lo
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- Nontraditional Study: Opportunities for the Graduate School

‘. Stephen H. Spurr-
wThe educational” world today s affoat with such terminology as “the
university without walls,”™ “the nouresidential college,™ and *less time more
options.” These terms. and muany others, for wanf{ of a better name can be
" arouped under the title “nontraditional stud “and are. as you kgow. the subject
grouy ) ' Jee
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of attack by a Commission on Non Tradltlonal Study under the c.halrmanshlp of
Sam Gould. : -

1 speak to these. matters”not as an -expert but as an interested and
enthusiastic amateur who is being indoctrinated as a member of this commission,
and also as a long-tlme graduate dean concerned with problems arising from thé

artificial distinctions which Dr. Kingston has drawn so well between Lollegute:

and continuing education. between residential and nonrestdcntla] education, and
between baccalaurcate and postbaccalaureate studies. . L
One of the great contributions of American higher education is that it always

< has been open-erided in the way it has been open for the motivated student
. regardless of his previous track record. In Europe only too:often the roads divide.

unalterably’ with performance’ at various examinations at various stages of life.
Failure at any one of these several examinations may. well lead to a permanent
- lower track_career choige. In this country, all of us can find a college track

offermg a second or thitd chance at-any point in our careers. Many of us have, *

_and have ended up with.a doctorate after initial failure at'somie earlier point.In a
real ’ sense therefore we alreddy have broad- opportunltles Jfor. nontraditional
“study ahead of us.

Here all of the .components-of nontraditional:study. have been present fora -
long time. Extension service courses off- campus. educational radio, educitional "

“television, correspondenc.e study, remote course study b)ftelevmon and two-way
audio communication, independent study for college students, computer- asslsted
instruction by. remote- terminals, and even external degreés have in some measure
always been a part of our educational system. It is perhaps ironic that the rebirth

of national interest in the subject of montraditional study has occurred at a time.

- when' state legislatures and other funding agencies are becoming increasingly
"dnsistent that .adult students pay their‘own way and increasingly. chary of
supporting such university ventures in. continuing education as the extension
service, educational radio, and educational television. If nothing elsé comes from

- the current movement, perhaps the rediscovery will result in refimancing.

Also lmportant in the present rebirth of interest has been the explosio'n of
new  projects in "the English-speaking world dealing ‘with the subject of
nontraditional study We have hada substantial number in this country basically
* following the mbdels that haue evolved in Emrgland where we have long had the

: external degree programs of the Umversny of-London and where the opening of
the “Open Unijversity"™ last year in that.country has revitalized the thinking of
<. nontraditional study In this new university, students past college age are chosen

" by random processes on an open-admission basis and are given the opportumty

of earning degrees through a combination of mediaincluding correspondence,
radio, télevision, and localized c.ounsclmg Although the Open University meets 4

" quite different: need in an entirely different educational system, it is notable that

continuing. edutation is Jthis case is: degree oriented and . is academical
controlled rather than being constructed on a demand basis. It is also notable
P 4 : .
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< that it is based on the usc of many media of instruction rather thanon one or
two. *

-t

It was with this background that the Commission on Non-Traditional Study -
. was organized this year. It has already met«hree times. My own coneepts of the
 function of this comnission are embodied in a draft 1 prepared for the
Subcommittee on Comeepts. The thaught of our subcomumittee was that the goul
of nontraditional study should be that c.vc'r'yphmn should have available to him
or her opportunitics 10 learn at all times and that ¢verything possible should be
dohe'.,lo remove bhrriers based on age and individual circumstances so-that the
progress of cach individual would be limited only by the individual's inteliectual
capability and motivation. :
. Dean_Rice has already pointed out that the term “nontraditional study™ is
“ncgative and can be defined only dn relation to the affirmative “traditional
study.” Admiting' that any definition must be arbitrary, 1 suggest that
l:udi_tionul study should be identified as having fnur characteristics.  First,
. traditional study is aimed at the college-age popululion,’essentia_lly%he 18- to
’94-_){_c;1r-old age. groug. Sccond, traditiona} study is beamed’ nbrm_ully al\_:_i
selectidn of that population. whether=chosen woni: the basis of prior academic
perforinance. - test performance. or by assofted rundom processes. Thj_r‘i'l‘
traditional study is based’ on, a structuréd “dearning environment. that is, the
college Cumpus_: Fourth! and- finally. traditional study is concerned with’
con_vén'ti'qn;rl academic pfngrulils:uxid the futility of following this definition has
already been explored by my predecessors. o . _ .

So it follows. in line with Dr. Kingston's comment, that nontriditional study
is any thing other than- traditional study. 1 have already pointed-out that there is
. very little newgto this. Almost 'l of the potential student groups have been the
L target - of educational programs of one sort ef. unnlllfr. Almost - all types of

~educational media and technologies have been the subject; of experiments. *
Nevertheless. we aré dealing to a considerable extent with myths and not with
facts. Furthermore. there is an important task before ys in packaging and
labeling. Our pmblcm is not only to deilelppndnirudilionul study oppordunities
but to make them ‘secially desirable and -accepted.”To do so. programs of
nontraditional study must be eridowed with as much rigor-as parallel aspects of
traditional study. and this indeed was one of “the points that 1 drew from
Kingslnn's"comnienls. And 1 would draw from that the conclusion that there is
value in traditional institutions such as colleges and universities getting involved
in the nontraditiongl studie§ even though their major funclions‘lmggube
performed by new types of educational ifastitutions. ' v

) Coming to the issue of target pu.pululinns. there are obviously maay types of

“people who are not adgquately served by traditional study. These would include

the isolated educated person. whether he or she be isolated for reasons.of
geography . tocal environment. or personal limitations. 1 would include in this .
. group the person living in both rural areas or overseas. the individual scpurdAled _
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_ from his péers, and any individual who may be isolated for physical or mental
. eimitation'g.'”[hé second group contains the underemployed person, whether an
\individual ‘serving in the armed forces, a member of a minority cthnic group
~limited in his job opportunities, or t;he housewife involved with raising a family -
“-of schoel-age children. The third group includes those with underdeveloped
-talents:- the environmentally or economically -disadvantaged . students of all -
ethni¢ origins. Obvioydly these-. groups are neither mutually exclusivé nor
together are they totMy inclusive, but they do idéntify some of the. target *
- populations who may bfreached effectively through nontraditional study.
-1 would suggest t u that the emplhiasis of nontraditional study should be
 upon academic roles afd academic programs, not upon the media or methods of
» education..Our function as graduate deans and as educators should be to suggest
particular types of academic -programs, whether traditional or not, for which X
there is a market as identified in a target’ population, and then to develop \ )
organizational patterns and technologigs by which these academic programs may - » ’
be brought to the population in questYon. In short, media should be adapted to
academic programs, npt vicg® versa. Similaply, academic programs should be
.appropriately - identified and Iabeled_w?l&propiia'te certifications, such as =~
college degrees. The point is not to offef a degree and then find a S¢ogram that~" .
will fill if, byt to identify a desirable program andsthen to label it proferly.
l:n tranglating these concepts into Aimivcrrsity organizatiQns, H.s$eems’to
.. .me—and again, | am going over ground tHat has already been explored—that new
' -organizational channels or patterns aimed at dgi)cl’oping a more committed and °
' fgontiqggus inp'ut‘(')_f,'our university faculties must be developed, and they must
_ Ee'des'i'éﬁ'ed.to bring‘together and coordinate the various media already available. -
: ;",ih ourwniversity structures. 1 personally like the idea of a coordinated “external
. .program” in which the conventional faculties work together with the extension
“service; with radio, television, and other agencies of the university in providing
nonfesidential progttims on a broad and varied basis: o
' My concept of the nont_raéuional outreach of the residential university” " -3
embodies a separate nonresidentig college with its own dean and faculty, with.# -
- ‘some of the faculty being full time and others being shared with the traditional
/. colleges on campus. Such a unit would offer degree programs both on a course
\—mfﬁajon a credit-by-examination basis. The faculty would reach its students
"~ through correspondence assignments, radio, television, computer, live lectures,
visiting counselors, and short-term workshops. offered both in slack times on
campus and generally arqund * the region. Credit for courses would .be
“interchangeable with that of residential courses on campus. In fact, classroom _
pressures on campus might well be relicved by providing the alternative of*.’
“independent study plus credit by examination. . o :
I find myself an enthusiast forexpanding our educational dutreach through
increased use of new media of ins!ruc‘:tion, independent study; and credit . by
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8 examination-- net l%rcpluec but to supplement traditional learning processes on
campus. At the samd time. 1 find myself becoming increasingly conventional as

. to my beliefs in the validity of academic degree structures. intellectual rigor. and
+ aprogram of accreditation., : . '
. In this.sense. let me close with the following. - . cl

, Do not assume that inde pendent study )vill~hc less expensive than traditional
residential study. The costs of providing individualized aciess, counseling. and
evaluation may wpll offset the costs of providing facilities for group ingtruction. -

. Do not overeftimate the demand tor education. More peoplg will continue to
*% 7 watch footbull than educational television, More people will continue to listen to
: :?gl)ck' rather than Jo Bach. Most of us woulyl prefer to talk rather than to listen.

v " 'Do ot underestimate the attractiveness of traditional liberal arts programs

for the “nontraditional student. The content of liberal ¢ducation changes
constantly. but the desire and need for it remain constant. .
Dowot underestimate the motivation toward accreditation through academic
b degrees. Most people want degrees. Most péople enjoy working for them. . '
Nontraditional- programs will be accepted vnly to the extent thay they are
= clearly as rigorous and as carefully stipervised as l[udilionul programs. | do not
mean to imply that we should continue’ {o teach the saime old subjects in the
" same old wuyg.-Engl]sh’cun be focused on modern idiomatic literatuge and
- "+ remedial training as well as on Waltér Pater or Jane Austen. The langudge of-the
' computer has as much internal rigor as that of Euclid. Proklem-oriented
. emphasis on spé'igl-‘prob‘lcms can be as excitipg and as b?g'c as conventional
_ - .- sogiology. drthropology. and psychology. I'do believe. -therefore. ‘that “only*
7 rigorbus intéllectual gxercise and draining will be Q're’d_ilu'blq dnd only that should .~
7" B¢ accredited. Talk sésstons are fine recreation+but they-are no substitute for
learning. “Vocational*and “technicgl (raining afe important and’ should - '
rovided. but not in our graduate sdools. Theére is much to be gu‘méd from tt
ndntraditional movement. but in doiyig.so we should be careTul to rétain the
~intellectual quality cantrol and the ijtelfectual vigor of our graduate’schools; -
we should focus on subje{ matiery apd. target populations and hot on the
Sl " methodology: and -we can>use’ Ais* trend* effectively in mloving graduate
. education forward in the years to fome..” ¢} = o -
The Commissith v!_x‘)n Non-Trgditional gludy is ess&nﬁally col]cémcd_wilh
\ undergraduate programs. By agree 1em\|l\h\eC0uncil of Graduate Schoals in the
" United States jointly witli the Graduate Revord Examinations Board has agreed to
“establish 4 parallel Pagel on Alternative Approaches to Graduate Education. It
will work closely in gonjunction with the Commission on Non-Traditional Sgudy
and will provide a m'ujo'i input into this process. Qur President, Boyd Page, ' will
be the chaitgnan of this panel. which will be jointly appoffted by the two'
graduate gredps and funded by the Graduate Record Examinrations Board, [t-will.”

I believe. keep CGS invf)‘ivcd in the Torefront of this developrgd  wherever that -
. may be. 2 . . , \ - : 2

. . « .

-
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: " & ° Diseyssion | . ‘ )
Dr. Benson, ‘Defense Department: | hazivc‘probably been in the academic
world longer than most of you here, and am going back to it shortly, sp 1 think |
.can speak-as an academician, too. | was very much idterested in botly talKs,
especially in Dr. Spurr's, and, | want to say something about « spesific example *
of what he was talking about and a problem that grows out of it. '
We run, 1 suppose, ope ‘of the largest adult education programs in the world.
At the graduate level we have probably got 50,000-100.000 course registrations
with probablyf'\t least half if not more of the institutigns that are represented
here today. T, . ‘ . e :
But we have a constant problem bgcause our pgople moye around and as
“ they move, you all are so suspicious of each other’s integrity. that you just will
hot-give them credit for what_they did at another instiution., B
There are institutions represented in this room that, offer programs with us
_that are good institutions but really not clear at ghe very top of the agdcmi‘c
. world, whatever that is, that will give no crédit whatever for any graduat&course
‘taken at another institution on a one-year, master’s degree, There are institution
that give 6 hours of credit. There are. institytions that give 8, 10 or 12.'An' { -
officer starts to take a program at a perfectly rgputable institutionwhen he is
stationed in Europe. He comes back.to the Unifed Stites and is assigned to a
- base somewhere; another perfectly reputable instiNition is located at or near his‘ﬁ N

base, but he just cannot transfer his credits. S e . :
~ - Frequently we, have: another situation. Here is a licutenant-colonel who has
- prett ch made his way in the world and-he starts taking a course that ¥ne of
you gre giving. 'He finds he is getting a B or an A average in the course bf when '
he is \wo-thirds of the way through you throw him out hecause you fave just
~receivell his graduate record exam that was taken three years before and. that was,
too fow} foryou, or you found that he had some low-grades in his freshman ycar
in collgge, 12 to 15 years before. - _ o o
iis_all does not make very inuch sense. and I do not think it fits with the
“goals that Dr. Spurr so much outlined. My pléa-to you is, trylto}(a\{c somé faith .
in qne another. You are all pretty good.in’stitutions~yoh.‘rgz_ﬂ].')f'z_lrc. You have ..
comjetent people. But try to récognize ' that- the folks whg move arownd
havg/to move for economic reasons; And it is not just thg‘militar’y; there must be
civilian moyement that is. far greater than what we hq_v_e. Try. to get your,

’

faculties to ease up on these trapsfer'regulations. = . % . - 2

. P would like very much to see this council _se_t'up_'zi; committee that would
o'utline"yhat might be a:reasonable transfer policy, and 1 think if such a policy
“were set up, in due time most of you would begin to follow it as you already
have in the case of some other educational sommittees. : _ .
But here is-a place where you havglots 6f people who really want to learn.
We have 700 or 800 Ph.Dis each in the army.and the air force. We have
many thousands,of peaple with master's degreces. Degrees are important to-them,
Dr. Spurr. You arecbrﬁpletely‘ right on this. - _ . . ~_" _
». - These ‘men are going to have to make a major shift in life, and this degree
f_meanS' something to them, but they cannot get it untif the universities recognize
each other’s achicvements. oo '

~

.



Dr. Rees’ Dr. Bensod reterred to the military. This ispurticu‘iurly important
vis-d-vis "'wgmen, and women at *the undetgraduate "lcvcl and” womep at the’
graduate level have the same problem- with moving around, so 4 would like to
urge that we do follow up on what Dr. Benson suggested and try to get somne
policy that people will pay alittle attention {o.” ) e
“~ Yeurs ago I was urging undergraduate women's colleges to try to identify the ®
- colleges that were similar to one anotber and arrange for a*better.acceptance af
- iransfer cre®its, and 1 dggthink that at the gradugte fevel there is a sort of built-in
. similarity. 1 do not mc:imw say that we uren(ull' the same, but there is a standard
that afl the members of this group have accepted and 1 really wish that we cqpld
try to establish for the Council of Graduate Schools some pointof view that
~ would make it possible 'to break ‘this'rigid;_sclic.me that we have that says, *No,
my institution, which is not as good as Harvard, will n accept Harvard's-credits
.+ under cértain c¢ircumstances.” 1 think Tt of us are faced with that kind of’
‘preblem and | wish we could address Surselves toit. . ) C o
Dr. Barker, University of Alabamaat Birmingham: 1 would like o make a plea
. to Dr. Benson and “the armed services. We have had sqmcﬂericncc with
‘ "tyaining people both at the miaster’s and the Ph.D. levels at our ihstitution who
¥ have been referred to us'by the armed rvices, and one of the real problems is
- that they scem to be-hungup 6n Insistig that the people. mgve. - R
' B We are not hung up on accepting {ransfer credits. Infacl, weswgre acogpting »
more than six hours back when we wery not supposed to have bccn,but‘-w&avg—l .
found oursclves unable to work out a program of stady-even-at the Ph.DMevel
<. = - because we danot know how fong these referred officers are going to be with us.
< .7 We tried to be-innovative but they hre simply unible to'gomplete even a'major - -
research proxjeny which we still think is thé basis for a Ph.D. in the biomedical
scicncc_s'spe;?&nlly. T e - o L
Benson: We. agree ‘there is too much turbuience -personnel turbulence as
~ weshave it Unforjunately. there ar¢, problems, When the President of the Unjted
N States suggests a different program, our'people have to'doit. .
Dr. Alpest: I am really preoccupied with the notion that wean reach out in
- truly ditferent ways and yet really do something using the same pipeline that we
have used for 100 years, never subtracting dany of the pipeline but adding
oceasionally a, new subject matter. s Dr. Kingston indicated in saying that We
are somehow going to generate new traditions, mew -Kinds of people, and.new
.~ . kinds of standards.- '\ . : : . :
Now it is one thifig ta say the stuwm high. but how do you cstablish
different standards fhat are equally high if ¥he eulty of the English Department
still” divides itself-yp by centuries, and if the faculties of the liberal arts or the
humanities and the finc-arts never talk to the péople in éngineering?
Sure, they have a program . that says you have 40 take two-courses across-the
.= . street--but that does not change the, pipeline at ail The pipeline is that'of being
~an’apprentice to a professor who “was before that ap apprentice to another
professor, and almost nothing has changed in a whole chreer. . :
) A man stargs life as a prol’c,s's"'or of physics or of grongmi '_g?ugc 26 and 40
. \w years later it is expected he will still be doing Uy same- thidg) Hust do. ot see.

an”
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+ lnt guc the local_citizens. It has not been too easy to find such p
' we. hgye found them They come mostly from the ranks of the- associy
'-professors or ‘the asslstanl professors amrough there has been .sotne mter

’ 9 - S > o

how we g¢an have nontradluorml programs until WL break out of a pattern that
maintains the plpehne intact from one generation to another and a generation

Wthh is ¥nique in our academlc world that lasts a full 40 years an® stays the -“

same from one tq the next’

-Dr. Kingston:\I- think’ the p‘bmt is very wall mken and my lhmklng is much’
along thgse lines. .Wha Dr :Spurr and | wd& both talkmg, about was not

necessarily .establishing ew -standards, allhough fact it may be. necessary,(o '

establish standards otheNlian the-Ph.D. for those who want graduate educationgs

. but not to the Ph.D. Tev Our concern is whether to say the standards are tlrere‘-

arid our current tradruonal professors,” as you call them, do affirm-and represe
those standazds and must eva!uate them. And after all, there is a certain a E{:t
which everybdfly stops changmg Itis usually about the age of-21. I think. Butit.
issortofas ture that [ su,ggest as one examp]e whereby wlule the standard. -
remains theré established by /4 traditional professor, nonetheless. through the
availability 6f nontfaditional lstudy, we may allow our up-and-coming graduate

+student to fgllow a different pipeliné to that perfect goal.

Let us not pretend that the goal is not perfect because you will never get a
‘majorfty vote in favor of that. Let us dccept that it is perfect but simply provrde
that there may.be someth'
“to whﬁ) we, award O ctoral degrees have jndeed developed.apd proven by
thelr m
matter, if they Rave achleved a cr)/sfalhne view of their subject' matter in its
relatioriship to- other, human -enterprises, if they have been able to use their
- knowledge imaginatively in producing therﬁheses then it is surely unnecessary -
- to say, “We will' not give you your degree®in spite of your ability to achieve
‘those en{is'unless you have sat beneath the glare of our classroom lights for so
- many hours and therefore, have become: thoroughly indoctrinated.”

ities Series, which some of you may ‘hawe encountered. It is a means of
gettmg fully ‘doctored professors' out. of the academy in company with ong or’
two .actors perhaps into small communities where the local citizenry have. no-

. acce’ss to either educational or cultural i )mutuuons and to give what I suppose is
“an ‘illus ure on sc’?r}problcm of current concern, using thieir wisdom

elr knowledge to-be sufe. to itluminate- that problem in a wrywhlch can
ofessors but

elsewhere..” . § -
" Now'it'suggests to me that it is possible, to develop a pontradrtronal professor
by retaining absolutely our traditional standards buit allowmg a ceftam freedom -
in" the medns of aehlevhg’th\ose standards and never eonfusmg thé means With
the end.~,” 7 e
Dr. ch:e I am not so sure that I know a'bout this busmess of the young,

. professors. | suspect if you waited until enough professors were old, so old- unul/

ey had forgotten everything—-you might also get it. P 7
Voicg: [ am not so concerned about persuading traditional professors tlrtrt
re are other means of provrdmg ¢Aucation for people. In fact, | have found it

Y

prchensrve Jxamination a.comprehensive knowledge. of  the subjject .

-

program which the -Endowment: has ‘supported is the Nalronal -

to do other thap to sit.in those classrooms., If those .-



. P s H o o

rather .casy to interest professors wh
C‘ollcugucs’to’u.ﬁc their imagination in this

‘ One thing [ think perhaps the)Com

-

regarded as ,traditio’/n.ul by their

3 )n‘())n Non-Traditional.Study might =~
do to help us®and that would be perliaps througl _indoctrination or propaganda,
is spmehow to begin to excite society toa titife m&g interest in the possibility of
learning'in these ways. ST Z ’

I think that the people who would*benefit from these nontraditfonal ways
should expect to pay for thenr themselves; yet this kind- of thing is quite
expensive. One of the problems of a’single university in faunching an effort of
this - kind will be to fund it. 1 do not think the money should ‘come from
foundations and government: it shauld come from the people themselves. and i}
’ s -is pretty hard for a single institution-to ¢xcite an entire community to a level
where it is ready to buy something. . ; . . .
Dr. Watson, Virginia Commq,;jwcahh'é.‘nivcrsity: First, | -might say Vam a
nontraditional dean. I am a-dean’ of a SQ(')()I of Basic Medical Scieices and
gradu?xtc studies. Some. three of four yearstago it was obvipus that there was a
néed for. in addjtion to the- traditional Ph.D. degree of chemistry, phySiotogy,
administration and _so forth, M.S. degrees in nuréing, physical therapy. and
medical technologys,” . . l,~ Lo o
We ‘were the rigre—size. tlicre.-was a demand for this, and we. had the
" competence’ to do flNow how'do youdo this? Well. we went to work on it and
L must-sdy it. top';,l;@n]pnth_s,btf ﬁTc’l%'y vigorous dquus‘si’oﬁ-btit we eventually.
 resolved?it cand tawk . these three, programs under our umbretlas They are- all
R prospering and movirg apead. And 1 think the real elincher here, Dean Alpert, is
“that 1 alsu happen tébe tre Rudget officer for these programs.. L/

*

- o » .

Dr.Stokes, Univérsify of Micigan: | certainty recognize the reality in terms
of a good déal ‘of graduate cducation of the kind of image you conyey. of this -
* terribly passive process of bringing students in€o-a clagsroom. indoctrinating .
them, and so on. And it is equ ible to'give the sort of depressing account ”
_of that that Dan Alpert has suggested.™ 0 have the fecling that there is
) something>terribly valaable -and much more active and creative then what is
found*in the_ regidential experience of a good many graduate students_in our
graduate depargfuients. o S ! — )

b isd rentarkable achievement that we, cam take people that have had the
overwhelmingly “passive experignee of . the undergraduate; years. bring h¢m to -
graduate study: have them in some sort of ‘closeretationship with figures

. established field or discipline. and. bring forward in them thgrcapacity:to

problems that tlléyPcl in the better cases achieve. ) . )
. When I hear. thewofficers of our éxtension’seryicc a fhe University,
Mighigan suggesting YZ) 81 ct{lur that since grixdu"tc study »is meant t
@u?& ¢ even more prepareq at the ievel to give cred
y fr

independent study. we s
om the university. I'wjsh we knew more about the

[ 4 - -

for study that is done awdy £
_essential values of bringing stulenfs. to.a residenti: cun? naving them enter
~into graduate instructign with major figures in the ficld. afid gain this chpacity t
create. and | would pe interested in hearing Dr. Kingston speak about this.-
Let me just append the remark . that+1 hopg that this compleifientaty .
i commisaion on nomaditiony! graduate study can in some waygo to the heart of
“+ this sorpof quéstion, . e ' " :
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-study, and 1 know no Way around that.

. ~
. N » ) '

I think tl’lere w1ll always be a value in the residential gmduatyschool as
there is'in the residential college which cannot be met by\any othér form »f

I was not attempting really to knock thesgraduate- schyf ms tome
totally - admirable- that you can bring young graduate - stffderits into a close

~ working relatlmship with professors. My concern is that in’ many graduate

- ms&r/otion

schools, particularly urban graduate sghools with an increasing number of

_graduate students that simply does not happen. And it does not happen because
_graduate educatiod then becomes a continuation of college edueatign. which isa

continuation of high school education, which rcally‘ is a classrgﬁ}n form of

only. concern here is to say’ therc are standards and lt may be that by

' nontr difipral study outside of the universities some students will surprise you

and turd4n theses which are every bit as gopd as that of the man or woman who

has begn. sxttmg in close contact with his or her graduate ‘professor. Ldus allow * -

for that and let us at the. ‘same time rellevc oug k’{stu;gmsh 'professtys of the
awafd] burden- ‘of" going’ into the Llassroom SO O en,of readingPape}s which
frankly are-not bly imaginatiye because_ they are: wrltteq b

- examinations whigh tend to be. recapitulations—naw I am ; }gihg bout the

. cross»exammahon not ‘the cbmprehenswe R o A

- If we can do that, there may in,fact be even more op

tumty for those who
_-areé fortunate enough to be in resndence to have close contact with thelr g(aduate)

professors. What you have- © guard dgainst of course is |fweﬁehqejréfewors o

~some of the so-called teachmgléad that is a gross exaggeration. They will Spend”

gven fhore time in research and less tifne with their graduate.students, and thisis _*

. not what we are after. But | do agree that while $ome nontraditional studcnts‘ )
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Second Plenary Session: Programs for ' A

Students/Not in Fuu Trm\ - e -
or\Contfﬁuous Resrdence ST
Thursday, Deccmber 2, 1971, 3 40 p.m. U S _
Presiding: Ed/m L. Livel, Uruvcrsny ()fAkr\u_r‘z- . b
'. o Elizabeth R. Foster, Bryn MawrCUIIeg'el R ST

~
. -

S ' \Introductory C‘?mments S Edme Lwely
s ) s g :

hlS Sgcand Plcnary Sessron of the “Annual Meetmr, of thc Councul of

. gGraduate Sthodks is devoted to programs for studcnts th i full t'ne or
connnuous residence. SRR
Before beglnmng the formagl part of: the program, one of the advhtages of . ;. -
havmg the microphone, I gufls, is the oppogﬁmlty to make remarks about somc k
tho ts tha, came: to me dNSkg the ﬁfst sessron Y - et

N '

1strator ora graduale dean. It secmed~, ‘
o glems that ‘arise «n approauhlng, nentraditional )
. grauate programs at some point, will run through administrative’ procedures, .
- and I think those of us who have had some expenenéc as graduate deans can see s
some very real. problems in this area. & - w0
" 1 am not sure how to refer to Steve Spurr, whithcr as prcsrdcnt or
" chairman-elect oy ex-dean oy what, but he made one remark that disturbed me. -
‘He said- that. thesé programs should have ﬁtcrr own deans It seems to me that -
‘there aré too many deans ﬂoatmg arownd c.ampuscs now. At leasl that has be'c\ .
my experience. .

I did feel that the discussion of nontraditional graduate programs which |
preceded this serlon was not very: far. removed from the topic of this second
session, and tho% of us who are inv olved.in fairly elaborate service to part- tinie.
and noncontinuous-residence students ate in a sense providing the nontradmonal
programs at least in part, as. they were dlSLuSSCd eavlier,

(
Y
. -

* . . . . .
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So 1 thmk th“‘f'many of the remdrks lhlS .ffternoon wxll have some ‘oedrmg
. upon the first session.

The agenda - consists of two presenta‘twns the first onc by Dem Ehzabeth
- Foster of Bryn Mawr College and the second one | wxll gIVe '
. :‘ _‘ . . o . N . ‘ 'l . f .'." . ,.( .%. v‘ : A_‘:.’"~;;.,.-'.:"",‘_/. ‘l . .:\\__1; ...
R The Non- FuII'Tnme and No‘ncontlnuous Students |
o ‘ ; ) i . .y W i .
* R I NI L EhzabelhR Foster
. . . ;'.",q'\"' .

-

Conbin g,

"='The part -time sludent has ‘been v long Jnd so skillfully concealed in ihat
» great mcltmg pot known as FTE (Full Time Eqmyalent) that, when, we go to
. look for him he is very difficult” to. ﬁnd;-There are, in fact, so few-slgmﬁcant
“ studies ol'%ls poor relation of the academic world, that perhaps it wdl‘be useful .
to present a case history of our experience at Bryn Mawr :
. When thexqllege opened in 1885, it offered the frsf graduate program for.

- women in the Dpited States. Its first degree, in 1888, was.a Ph.D, Lest the
federa} governme look at us with a disapproving eye, I must quickly add that
the gradpatg schoo had admitted-men since the 1930’s. Now if you-start out on

dical course as offermg hlgher degrees to"women, almost anything can _
happen. We lscévcred along the way, that many well-qualified candidates were
- unable to devote alt of their tinie to graduate work. Some were women givinga . -
- .~ substantial portlon of their time and strength to their families;'some were local
' “teachers (ipen and women) who could not afford o rcsngn their jobs (nor,
"lndeed could we afford to support\them). We saw no reason.why such |
individuals, of excellent caliber and high motlvuuon should not be énrolled for, - -
graduate training -- part-time students, wos aid to ourselves, are ccrtamly pcople
Over the years we have found- that 'm of these people add an exfga
dimension to our seminars. We Hike the mixture of ages and of experience, both
in the teaching world and in the coqmumty
You would not, I hope, expcct ug to vperate on "a double standard and we do
“not. All our students are admifted’ thder t.be same criteria, all our Students are
o~ trained under the same faculty. and Jll SClG(,l thcnr seminar$ from t}le same
% program “of study. The only dlffcrcnee 'is the number of academic units for
which each registers - some for full time ssbme forfess., All must meet the same
“standard of quality angd all work for the same degrees :
We set a time limit of five years on a master’s degree — > the control of the
Ph.D. is ‘more flexible, If more than five years has clapsed bétween the first
general | cmmmat,lons and the - final (morc spe&nah/cd) examination on the
dlssertmon. the Lﬁndldd‘lc must be reexammed in a general field. Mgny students
noed eQﬂsnderable leeway to complete their work but we must, of course, insist
: that thc‘\r skills and knowlcdg,e are not allowed to rust in the process,
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I would like then to suggest to you:
.1. That the part-tifne’ -student can and should meet the same stundards of
quahty that all of us have long demanded of full-time students.

2. That part -time - students are mtcrestmg students who eontnbutc signi- .
ﬁcantly 16 the graduate school qommumty Teal
3. That a flexible program .which recpgnizes that purt “time sfudcnts are‘
- people is particularly : apprOpnate for women at several stages in their lives.. .

4. That the same sort of. program is useful for men and.women who wxsh to
contmue theu' ptofesslonal trammg after-they have underfal\en major famlly or.
commumty responsxbthues which cannot be relinquished. ¥ :

‘Funding the part-time, student is sometimes _a problem Normally major
fe’llowshlps and gran"ls requlre a full-time eommltment- Few provide a hvmg:
"wage for more than a single individual and’ none prov1dc for -replacing one’s
services on the héme front or elsewhere. Federal ‘and state loans are available
only -for those who register for at least half-time work. Would it be useful’ to

e

‘rgthink these policies as the Camegle Commission, certain graduate schools and '+

the National Science Foundation dre already doing?. T,
We at Bryn. Mawr have found that relatively small sums, to assist with
_tuition, go -far. Major living costs are-often covered 'in other ways by the

mdmdual s own direct or indirect earpmgs &eems logical — when academic ,

budgets are slim .~ {p assist students. who are Ngeady employed rathér than to
,lmk for jobs for ‘them. It seems sensible, when teachmg experience is such an
7;..'l;i]nportant part of a-graduate student’s training, to ‘provide additional pro-
='{_;'fesslonal education for those who are alfeady teaehmg It seeins useful to
i “Broaden our vision of gmduute students to include not only that .paragon
(preferably male) who pl’OLéedS unmterruptbdly from A.B. to Ph.D..in four
smgle~mmded years, but also a larger variéty of people (male and female) who

. move to the Ph .D.no less surely but according to dlfferent pattems

’
": . ' . .
(R
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' Blessed Be the Part-Tlme and Norcontinuous Graduate Students
A for They May Inherit Graduate Educatlon
. -_-,.7:' . , . ' 1Edwm L. leely

u7 "1‘

,proposmom goncerning the frequency,. substance, and interpretations of the
's drgaming behavior of graduate deans. In fact, 1 cannot even offer support for the

l am ndt awzue of any - studies- that mlght help establish some testab‘le E

« human_ populations, and most .graduate Jdeans can' present{ at least limited .

hypothesls that they dream at all, except that such behavior zprcvalent among’

ev1dence to support a claim of humanness. Therefore’ the fol wing.description
of‘ a frgquent and rcpetmve dream of graduate deans is offcred as an eduulted
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guess with only tangential and_inferential sﬁﬁ'port. The dream is “that all

~ applicants .to graduate school are fully qualified, submit all required data
“promptly, always “correctly filled ;out, and- well before the @eadline; that all
-admitted students aftend regularly om a full-time b_,as'is and. follow their degree '
program; and tﬁﬁﬁy@y;are advanced to Fah.djducy, apply for-j graduation, fulfill
all requirements, and submit’2 publishable thests or dissertation.” 1f thisshould-
be your dream, the remarks to follow may seem to constitute an elaboration
upon a nightmare. . ’ _ R ' : '

"It does not violate any wcréts to assert that the essence of graduate-study is
‘quality — in faculty teaching and rescarch and in student performance, A quick -
review of the proceedings of the meeting of the Council of Graduate Schools or
the Midwest Conference, or the reorts of Cartter and Roose degnonstrates this

" - point very effectively. The devotion of numerous sessions, even entire meetings
* to, admission ‘standards, eval'uatipn p"chedures, the ramifications of graduate.
" deans roles, the impact of foreign students, and the toss of dollars to suppbrtf
programs and studgnts, are presentéd as qualitative concerns. It is interesting to -
_&speculate on thé possibl “number of positive correlations and the level of .
“confidence that might bé %bt,agn.ed among administrative procedures as reflected
©  in the hypothetichl dream, the academic concerns with quality just mentioned,
and the capabilities of students graduated. OF what significance are intelligence, -
. hotivation, social and ¢ultural background, beirig- a parent, and having a wife’ -,
"who can type in student success in obtaining a graduate degree. We do not have... :
adéquate data on any of them. Similary, empirical evidence as to the direct’’
contribution to. faculty, competence because of public':itioﬁ, professional"
association involvement, and maiptenance of frequent office_hours is equally
.« absent. This is ot to suggest that these factors are unimportant but only that:
their value is assumed, not empirically substantiated. Pursuifig this type of
nebulous ‘speculation with regard to part-time and noncontinudus students, the
- question of whether their quulity'and pérformance is inferior to that of full-time
people is also unresolved. . . - L RS R
Beyond administrative convenience, the major advantage of having full-time
., studerits probably liesin the opportunity for continuous academic monitoring of .
" their perférmtince and progres§:On the othes hand, if Mis is'truly necessary, it
could be posited that it inc}ichtcs-.inimatqrity, or a lack of indépendente or
maybe an inability to assumé responsibility. There are actually.only two critical
factors in graduate programs: the capability of the faculty to provide what and
- "the capability ‘of the students to masjer. To answer the question of superiority
" of any type of structure or student at the graduate level, superior capabilities of -
both must be established as’ existing predominately - in_either or both the. -
stiucture and thé stidents. In the-remainder of thisyaper, it §s proposed that the
full-time/purt-time,d',istinc,tionbm‘ay be academicafly spuritzu‘s“a'nd that if and
when students other than full-time dominate graduate education, this will not in
itself be detrimental to standards of high quality.

i . 8 v
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-approximately :1,900 students enrolled for~gr3duate credit but there “are ‘over
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The Part Trme Student Structure

To illustrate some characteristics of a. school whose graduate program is
tailored to serve a large part-time student population, 1 would like to refer.
briefly to the University of Akron. Durmg the present fall quarter, there are

i .
6,000 names in the active ﬁles This file encompasses those who have enrolled at’

" least Giice in the last’ two-year period. All but the smallest departments start two

and three quarter sequence courses in any quarter of the year.or perhaps several
times: during the: year. The vast majority ofall graduate courses, master’s and

>, doctor’s, are offered in the evéning hours to serve the greatest number - of -
: ._students Most students have full-time employment therefore, frequency of

attendance and number of credits taken must be eoordinated with occupational

demands personal oblrgations and - pattern of department offerlngs It is
" inconvenient to come to the university. other than at class Lime or just before or

 after, It is also important to realize that these students tend to, be older, have
“had a variety af backgrounds; have many demanding commitments in addition -

to graduate education, and are intolerant of inferior education, They are paying

‘ 'thexr own way and expect a teturn for their money from their academrc work as
AWelLas ont some future benef'ts o

_In 1970 .71, doctorates were awarded to, 33 persons ofwhom three ‘received
their baccalaureate and seven their master’s from’ the University of Akron,

o’

: Htstorlcally, there has been a strong emphasis on undergraduate teaching service,

so that the dévelopment of- research is somewhat erratic, even in the doctoral
departments There-is also-heavy, emphasis:pn community involvement: by
faculty, including in-service training for teachers, industrial researchers, and

peqple employed in business and government, Contacts through these activities,
plus excellent town-grown relatlonshlps are a source for a number of students in.

" the. graduate school, In essence, the unending task is to maintain continuity in an

‘academic setting in spite of factors that have traditionally been variable, One

advantage lies in the fact that the Yniversity of Akron is over 100 years old and
has had a.long tradition of emphasizing undergraduate quality for its relatively.

“high proportions of working and commuting students It accepts its urban nature

and is very comfortable with it, Although the first earned master’s degree was’

- awarded in 1882, the real growth at the graduate level is recent, but there is a

~high.. transferenc; to ‘it from the aforementroned accommodatrons to quality,

educatlon

. -

Administrative Planning and Quality Control
In -the context.of an urban university, all administrative procedures must
accept the noncontrnuou,s and part-time student as a ‘normal part of the

R environment.. This means all aspects of the pfogram must be developed agd - -

‘maintained w1th an awareness of studertt needs and‘thus avoid penalizing him for
the faci he is not full- trme The major need for a sound structure is a
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‘comprehensive system of co'mmuhica}ion. This is always desirable but for
" noncontinuous students it is mandatory. When students are out for a quarter or
more and around the C'arnpu§_ only at class time in the eveniné, it is éa_sy to miss
notices and zi'ﬁ'nounceménts of exam schedules and changes in requirements. In
. addition’ to advisors and departments; the Graduate School and the registrar
ey mast assume greater responsibilities. in the disseminafion of pertinent infog-; -
“rhation. At  Akron, there is'an .zi,d_vance registration each spring for.the next 12 -
® . months. Thi§sis computerized and the’ student gets a copy of the prografihe ..
,  signed up for before_the beginning of each quarter. He may indicate subsequent - .
chﬁ'nges and: alsg whether he wishes to be reassigned to another settion by the ",
_computer if his original choice is closed. This system provides\ useful data on
_ probable enroliment in parficular courses and the number of sections that will be
needed. This year we are adopting the use of z;_computer-prodhced,t'ranscript'at e
- the end of each grading period instead of grade reports. This should help the ~ -
irregular students, faculty, and administrative officers maintain a continuous,
'picfi:ure'6f‘9$e‘rf(3rman'ce and result in better advising. ~~ « 7
. ""Setohd" only to efficient communication in. importance is discretiondry’
. .'power for the graduate dean in waiving or. mitigating -various requirements and"
“* = procedures in’individual cases. This is particularly applicable in regard to time
limits for completion of degree requiréments, ;and to some - extent,” for .
admissions. In the latter case, the uncertain applicability of transcripts and test-
scores several years old nécessitates an evaluation of-nonacademic activities and .-
~ successes as - well as letters of recommeﬁdation jn assessing admissibility . The .
" ‘thost comiitjiddeviations involve conditional 'admission or the requirement of a
specified ar_n('))ﬁ?n of work at the postbaccalaureate level instead of categorical
denial, although we do deny approximately 25% of all applicants. Requests for
time-limit extensions arise from job -demands which preclude devotion. to
academic requifements for a period. These are_outside the .usual factors of ill
health, research delays, draft, and change of ‘advisors. The man who is
proceeding on schedule and suddenly sent to Africa or the Philippines for two
years requires special consideration when thesis deadlines and required courses  »
offered ence a year cannot be met. We allow 5 years for a master’s'and 10 ye'ars;“
for a doctorate, with extensions of up to 1 additional year by approval of the
dean. . o : , ’

‘More se.rious problems arise with regard to .the residence requirement of .
three consecutive quarters of uninterrupted, full-iime study. There is the obvious -
decision faced by a $25,000 a year man to take a year’s leave of absence with an-

" appointment worth $5,000 or less. Institutions must examine the function of
" _the requirement when the student is one who has already committed himself to
the discipline, has regular employment in'some facet of it, and- works directly on
pertinent research investigation every day. He may have access to better facilities

on the job fof pursuing his doctorak research than-the university can provide. 1
e, have never Mception to this requirement but there is a growing

s
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uncertainty that there may not be justifiable ‘circumstances for .waivi._hg‘_'\._-it:

- without compromising the quality, of the Ph.D., B entt
"~ The characteristics of a school serving large numbqrs"i)’f i)‘zi_r_tf.ti;he' 'a'r'lld _
: no_nc‘ontinuo?s Students _do ‘not justify, in any way, the assumptign that the (
quality of the graduate degreés must be lowered. There are several factors that ’
function as quality-céntrols, starting with the faculty who.come primarily from
schools geared: to full-time s'tuden;?zlg,d‘t,h_,e'ir standards.dt is true that'academic
+ deans, departrment heads, and graduate faculty must be fully committed to the
“fact that theré cair beisélective quality education. This includes acceptance of
the competency of 'studt;ht§ “who. atténd evenings and noncontinuously, as well
. as willifigness to adhere to ‘the prescribed standards’ Such an attitudinal climate
may .require periodic reinforcement by the Graduate Council agd dean through
_reference to proven excellence Jn performance on campus, in ffther study, and
on the job, especially for a new fa‘gylty as they adjust to the situation. A second
strength ‘has already been referfed to, namely, the variéd educatiottl and ‘
occupational backgrounds of the student body, plus their utilitarian expecta- B
tions from graduate degrees. This often creates a higher demand levé] than that

SIS
Cewyi

v of;the inexperienced new baccalaureate holdér. "+
gt ' -

‘ " 'Graduate Education inthe 1970’s y
- - Barring*drastic’ and unforeseen events, -th&ccf)urse of graduate edu(:a_tio'n in
the decade,of the *70’s seems well charted. The evidence is heavily weighted in
“faver of priorities being increpsingly assigned to other ficets of ‘the educ:qtgoﬁal
spectrum.” Among federal and state legislators, industrialists and business men, "
Qand,’the general public, theres is a noticeable decline in enthusiasm for graduate
education. The reduction"in dollars for students and research is compounded by
the difficulties in placing graduates. More and more undergraduates - are
questioning the yalue of pursuing a gr%juat'c' degree under ﬁresent’ conditions,
Graduate schools are curtailing enro‘l’lmen}s, faculty additions, and cqunditur_es,
“*ind reevaluating some existing programs. The’ overill impact of these negative
factors has been felt differentially among griduate schools but if they persist far
“several years — as well they may — most schools will pe forced to retrench. . .
It seems probable that those schools serving predominantly part-time and
,noncq;ltinuous".éltluqents will.geperience fewer effects from the prevailing climate
ycﬁ antigraduate cducation, The greatest growth in higher edugation has occurred .
in public, urban universities that are ‘best able to accommmodate transitory
- studenfs; The large’ population base supplies a substantiat enrollment nucleus
albeit 'differgnt persons from term ‘to term. The heterogengity of students plus . ‘
' individu'a{ attendance fluctuations permits full and varied course offerings witha -
small number of full-time stydents. Thessrgraduate faculty can be maiptained
~ for a complete curriculum because the enrollment provides a sound financial . =
base. This financial stability is further protectgd by the fact that there is Jess \
need for cither intew‘al or external fundsjfor 'stgd‘en; support. While this is ‘
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) especially applicable to students in the prof‘e\s'Siéﬁ_a,l colleges, it does apply to the

. ,arts and sciendes because a number of “the émployed people have planned for
“their year of residency and do not'want to be restricted.in,gourse™Toad-due to :
service-connected awards. Some industries will give."emplc'ﬁéé; at ﬂé@st,&}ie‘);éar’s '

leaye. of absence ut: partial pay to complete their doctorate, an'('l;@m}y"ﬁémp'anies
‘will pay all tuition for graduate work for employees. . R

The link between industry and the urban university which, _sg’r&"s their
resegrch apd, management personnel also encompasses spons%’red’fellow_ships, -

consulting-and summer employment for faculty, and grants, oftell unrestricted

to departments. This s in qdditioh to research contracts for scientific

. investigations which fall outside their research and developmento pragrams for

_ one reason or another. T,}\ere.are also many opportunities to acquife research-

. equipment as -gifts because of common interests in certain problems. It is, of
' course, necessary to avoid becoming an applied research arm of any company,

- .and thiS'posiAtlio'n must bé established immediately in such relationships. »

-~ The'final factor to be noted is'in the area of employment. Many employed
persong ‘pursuing graduate degrees plan to stay with‘_thqir'er‘nployé fter
graduation so concerns abgut their job placement are gliminated. Many others,
who hope to move, neyertheless have a job to support th ni' while They look
around. Again’ this situation is most applicable to those in professional schools -

although.nat restricted to them. Another important point arises in the college
., - . recruitment - 'activities. by business, industry, government, and educational

e institutions. This is concursently a recryitment for a’convenient graduate school
o if it will accept pa_rt-iin';e students and provide a well-rounded eyening program.
It should also be noted that we do not admit those who fail o ‘meet the
admissiontf standards, -and while the applicant . may claim his company
expects bim to attend, no pressure_has ever been exerted in behalf of any
employce. In fact; we haye rejected persons awarded company fellowships

~  without any complaiats. As the research director of a large corporation told-me, -

“You must not take cveryone who  applies - because you cannot afford to
graduate anyone who cannot do what his degree says he can.” In other words,
. adhetence to qualitative standards by'the Graduate School is in the best interests

" ‘of the company" ' T TN ’

. L. . K . K
S Concluding Remar s .. _
v The conelusiort to:be- drawn at this point is, .| hink, that schools serving
. part-time and noncontinuous students can, in spife of certain practical

= accommodations, 'provide»’-graduate education commensurate with, the criteria

. currently in existence. These standards still retdin portions of, their European .
A and American private school heritage. They have.been modified to some gxtent
' by the large publio university that serves a rather different student population
. and responds to a different master. The urban university with” its large
complemént of part-fime students has attempted=to conform to this model, but

. % i . ) -
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what of the future. It s}{ould be y‘nder;tqg?d"; that @r;f;.&t’g;in‘\uri;’yérsi.ty i not” |
merely located in a populous ared but is highly: responsive to it.and; in a sense, is’

a reflection of it. If-conditions detrimental to the traditional pattern should
disappear: rapidly, I would anticipate graduate education will continue to evolve
rather slowly. If, as seems quite possible, even-probable, they persist throuithe _
remainder of the 1970’s and beyand, and there is a continuation of the overall
downgrading ~of«’§a&hate$§dhcation, the schools experienced in part-time
-students may erderge as pacesetters. I view with alarm such -developments as
open enrollment; tniversities without walls; the increase in pass-fail options, and
the elimination of low grades. But I do not deny their existence nor probable
expansion, and when the Products of these aberrations from traditional
educational systems seek entrance to graduate schools, they will have to be
geckoned - with.: Schools. like* Akron, accustomed to coping with unique
sittrations, will be better prepared than most in adapting to them. We now have .
compuater people from all over th¢ .country coming to study our automated
registration and record-keeping System which ericdmpasses part-time -and
noncontinuous stydent enrollment®Restrictions or quotas for programs must be
“quite flexible, because of the uncertainty as to who Wwill be enrolled or meeting
:fequirements in any particular quarter. The departments handle this for the most
‘part afld the Graduate School serves primarily as ‘a watchdog for abuses. Ther
are minimal problems about minorities because their employment opportunities
are so closely related to attendance and vice versa .that policy questions e

s

eser!tially ix)miager'i_g.l_.b N N T Fy .
" In a sehse)( it is paradoxical that the characteristics that at first exposure
seem detrimental to .the 'deyelogmgnt of ar gtaduate™ degree prograg: may
increasingly become advantageous. I know ‘that no amount of explaining-can .
(ruly:condition a new faculty member who has come from a traditional graduate
school experiénce t§ the part-time student body and ghe ways the program must
function. Such culturat shock is only tempered by-experience. But tempered it
is, and gradually thereScomes the realizftion that the essential ingredients for
-quality education are present and workig. A limited number of faculty cannot
make. the adjpustment and teave, but it isexciting to see:the commitment,grow in )
the majority of the newcomers as they realize they are still in the midst of many
excelent students and 'com'ﬁ'etent, professional faclity. There is'a TV commer-
cial showing a customer in-a restaurant telling how the waiterkept urging him to
try the specialty of the house. “Try it, you'l like it.” “Try it, you’ll like it.” The
customer. then..adds “‘I tried it. l‘thoughtﬁl’d die.” If, for 'What?ver' reasori'ﬁ)iit )
,becomes;desirablg Or pecessary to inaygurate or expa 1d a program, for part-time
and noncontirfuous students in your graduate’ school, 1 can only say, “Try it
you'll like it,” and assure you it won’t be fatal. o :
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Dr.Rand. “[gkas Southern Universizy. Houston: 1. think 1 understood you
to ‘explain your residence requircments for the doctorate. What about the ~
master’s degrée person? . v ! R ‘.

Dr..Lively: We have a five-ycar requirement for a master’s program with a

. maximum extension of one year. It they do not comply within that six-year
e period, the maximum, then they must give reasons why an extension is

: permissible. What we then do is make them add courses at the end as we
eliminate courses that have become obsolete. In other worgs, they must meet
. the minimum requirements for the degree within five yeursiﬁunting back from
.. .the date of graduation. _ - . - ,
' Rand: | am ,intcrcstcg in knowing how much time you require -him to
_put in on your campus - residence since 1 operate one of these programs also
and have had some problems with some accrediting agencies about-the clarity of
~ the residence requirements. S DR ;
~:Lively: We have no residence requirement at tiie master’s level. ’
‘ * Rand: ! wanted to ask where does this argument come from? o
/. Lively: I have no ideg sir. » oy -
'~ Rand: We dahot have any extension woik. “ .
* Livel§: We do not. either. . . v M
' T'Rand: Everyone gomes to ‘ouf*campus that gets any credit, but we keep
P ,_gett}ing fccdpuck about youy residence regluilrcmcnt/. A

Voice: I want to say that these two papers. Dean Foster’s and Dr. Lively’s,
‘mak¢ more sense than I have. heard from this organization for several ycurs'
beé;'xusc'thc.y have correctly described and identified the problems, and certainly
. - point the way toward the fastest-growing segment of graduate edudation.
We have the probl\ein that was mentioned here that certain staff members
(’ trained in the traditional manner-are contemptuous of this type ol education.
‘ - Unfortunately ,; they ‘are not too nibbile. so they remain with us,rfre'qtlcntly'
r.\f'd'uwng,r;;ding our cffort. I prefer to work with this type of student environment
y bccatx§c you have a high motivation. you have g variety of experience among the
student body. R )
© T The e, papers here. 1 made a little, Rote, opgnedeup about 10 _topics for
discuission ‘on which we’can build an entife program, One thing that ‘Dr. Lively
'mdicutc(f that I know is valid and significant is there is no better way by {vfﬂ?f
the university can be identified with the industrial and business community thar
] throug-h this type of.gruduzitc cducation. .> ] %'
- Lively: 1 might add that it is absolutely crucial that as faculty an
recruited that they be fully:informed of the nature of thisnstitution and tha
« .. Ttheir teaching requiregaentsywill include day and evening p%)gmms. If they an
not willing to accept that. they should not come. LA
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« education, and this is extremeiy revealing, | ant sure

-best way to maintain.a control to keep students from wandering here and there, |
As. a- matter of fact if someone, say my ussistant, finds a student whose '

\_/
Dr. Giordano, the Polytechnic Institute _of Brooklyn: . 1 gdtirercd an
Jimpression 'that some peoplc scem 1o feel that there is not much information
- associate ‘with part-time education. | think perhaps it you refer to the Journal of
Engmeenng Education, yow will see many articles dbSOlelCd thh this Ly ¢ of.

-Now the question that-was asked before in"terms Of the time rcqutred on

campus At Akron appurently they must complete their program on campus, hut .

.you do have students coming with transfer credits and 1 presume thay they are
granted transfer credits. So that if you age speaking in terms of a lot of time
spent on campus, you do not, think in terms of time: you think in terms of
, credits.” In other  words, he’ h/ds to complete i certain number of credits on

f campus.. : P

Lively: Yes, we require tlmt two-thirds - of the master’s program be
completed in our university and at ledst 505% of the doetoml requirements.
_ Dr. Leone: Bowling Green: | have a kind of mCt.hdnlL.ll guestion. In'a normal
traditional kind of a graduate school, most students .are assigned to some
particular degree program, usually nmmged by a department or some commit-
tee. Now our experience has been that as the number of part-time students -
mcrea§e§ .the niymber of nondegree students increases, and 1 can see IhlS

.

curipus gbout how a full- ﬂedged operationt manages this.

. Lively: Every studesit who is admitted to our graduate school is admitted
to a specxf'xe,program in‘a specific department If he desires to change that in any
way;, he must- reapply to -the Griduate School :ind be’ reevuluated by- the
department in which he withes to transfer, !

This does create some additional work in my office but I have found it the

, Tegistration shows a consistent pattern outside Sf this program, he will get-a™ |
"letter askmg for an c&plunatlon and asking him to re.xpplv and be reevaluated. ‘

I mxght add, if you want to see an angry student, see one, who has beeq
admmed to one programrand then is turned down when he reupphes to another,

" Dr. Michel, University of Rhdde Island: Dr. Lively. you mdluted that in
.-your experierrce you have not had much difficulty in not-accepting employees of’
some ' of the business firms who provide tuition or even fellowships for their
employees wishing to undertake part-time study Have- you ever run into the
problem of part-time faculty who are employces of these concerns, and does the
- situation -ever arise where a supervisor, in the industrial sense, of one Qf your
studen}s becomes a committee member or even a major professor. for a student
“in one of your ;,rgdlmtc programs? \ | : Lo

Lively: We do not Iét nonfaculty membe;s serve on eommmees ad .
generally speaking, wt do not have thz@md of situation, 1 suppose as We\get
largerwt could well hdppen

»

coming a problent of 4lmost unmanageable proportions, and { wo&ﬂd‘ be . !
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l ha\Ve an adwsory commrttX'to the Graduate School ‘of 1S\lay people

'AbQut seven of them are. research, the vice presr&nts for research ar the regearch

dn’ectors of Goodyeir, Goodrich, Firestone, PP@, arfd Babcock ‘and Wilcox, and

mpames uch as that in our area. | meet with thém penodrcally and I discuss
se probl ms and they continuously reaffirm that we have to :ldmrmster ‘the
program. -

Goodyear lqtednational provrdes us with three or four mternatronal
fellowships each )}ear and last year at least one of the students they
recommended we rejected on academic grounds. They srmply submitted another
nomination.- SRR - B . -

We have not fally experienced’the specific situation you mention, and 1 -
uess we would have to cope with it if and when it arises. _\
But the Umver’srty of Akron was a municipal umversrty for 50 years until it
vent state in 1967, so we have worked with these companies. Many of.the
p_ sidents, charrmen of 'the board vice presidents, directors of research, are our

tiduates and I think are familiar with us,:50, we may have an advantage there' °

[ .th some schools would, not have, where they. have graduates from many
' dlfllerent programs. So | really cannot answer your question-as to what we have
N done and I am not syre | know at the moment whit we would do. We would try

‘1o cantrol it.
ou did touch upon one problem of our-own (aculty work’lhg for graduate
degrees Here they are not pcrmmed to do that within their own college.

‘.. Dr. Chestorr Georgctown University: Dean Lively; how large an administra- -
tive staff 'do yfu have? I .bring this question up as the majqrity of our problems

- afe with our|part-time students, and. if 1 were to calcetate the amount of
administrative/ hours going into solvmg, asking for leaves and extensions for
part-time students over these type of problems with full-time students..| think it
would be close o probably 75 or 80% of our time goes into this sort of activity.
And if we are to gear up for moté part-time students we have to calculate this
typc of cost fan.tor in'our administration,

" Lively: I'work with vne assistant and thiree sccretarics.

Again | guess I must stress that the faculty and the department heads and the
deans are the key to this kind of an operation, They must understand it. Many
of these kinds of problems can be avoided if these people do their job. .

Now lf have said that if every dean, department head; and graduate faculty
. member drd everything right, you would not even neéd a graduate dean. | do not
o antrupate that happening, but 1 do find that in most departments in most

colleges, they anticipate the problems with the students -and try fo resolve it,
either bét the student through or to make these kmds (ffrgquests ahead of time..

There is a steady flow but it is never mundatmg at any timg and | am talkmg
about as | say, roughly just unde 2,000 studenls a quarter.
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' that a person who is paying a third of the normal tuition actually is also- taklng -

N ) s ?
’ . .

Dr. Féster: 1 just think that we sifould be aware that

an expengive student and it seems to me perfectly legmma{erto pass sf (
‘admrmstranve coston., S

" 1 have made a great point that a thlrd of ‘a- person isa person whlch means.

full amount of administrative: time and moriey, ogllege money, 50 it seems

-'to ‘me- perfectly legitimate to pass part of that cost on.

Rt is cheaper 'to have full- time students. You can gg't fellowships for them;

'vyou can sudert them in other ways. Part-time people are expenslve people and I

N S:St identify

-~ think that we might well scale our tuition with this in mind.

‘Voice: Univérsity of. Arkansas: Why are you‘so adamant against nondegree
students? ' Are you.not getting a lot of pressure hére? Why the block: on
nondegree students? - ,

Lively: ldgnot understand you' ' 1 .

" Voice: You do not have nondegree students" o o

leely Yes, wedo: " |

Lively: What fmeant — .maybe.1 was not clear — is a nondegree student.
department so that he can be assigned and counseled for
atever courfes he may want to take.'In other words, we do not turn him loose

2

in the Graduae School; we keep track of him as identified with a department. -

This meaps that in the computer system ‘he is given a college and a - -
. departmental
* continuously and agal.qj if he wants to shift, he must go through a process again. .

1s. ' had a conference with a dentist the ¢ °

e so that all of his records are shooting to the same ptace

. We even_have dentists and dock

' other day who,was admitted as a 'o'ndegree student in psychology with the

praviso .that he could not take techmque courses. Apparently the
department' was afraid that he might hang\Qut a shingle and practice psychology.
. He has now completed roughly 68 hours'g the graduate level and he wanted.
to sign up for a couple of coursgs and the department head said, “These are

'techmque courses,” and he contended they were not. He came in to see me and I

tald him I would wirte a letter to the department head- indicating that I had no
objection to this man taking additional hours, that the man had said to me he
oing to practice psychology, and that he was neanng the end of the
e wanted to take, .

“the department stands on its professronal expertise and says they are
techmque courses, I told the 'man “I will not pursue the matter further but']

will request consrde?atron for you.” .0 N -

', ‘master’s- ldegree

" So most of ou nondegree people, however,.are-in- education.’ They have a-
‘i’hey need two, three, four courses for some kind of

cemﬁcatron They are in and.out. We havé a very limited number of-those.
Dr. Reynolds University of Northern Colorado: I have two housekeeprng,

/'questron? 1 believe, the ﬁrst one to both Dean Fostgr anﬂ Dean Lrvely .
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Do you have a gnaximwg n\meer of” hours 1hat you permit a part -time
student ‘to take, pﬁ,:ularly odQ who is employed inn education or m any other -
type of lkf : , &
And -fhen Ed lec y,, lf you ‘would expLun 1 little more.. lf 1 féllqwed
correctly you' said, th"’ each spnng you register for the full-year ahead I th kit

s

- would be mterestmg to all wf wgto know how you work that technique.’

‘Foster: 1 am afraid? 1 do not quite understand about the maximym
number of hours. We talk ubout minimums at Bryh Mawr. Is this useful?

Reynolds: Do you run into trouble of students wanting to take more
*hours as graduate students than they teally have time to do? If they are devoting”
all their time to study thcy really do not have enough time to do their regular
job.

FOSter Oh, oh,yes. | see now the point ofyour question. :

Yes, I: think we have a great deal of difficulty explammg to people that .-
graduate work is-a major undertaking and that you cannot bring up 17 children
_and run-a full graduate program and teach in the local high school at the same ~
“time. This 1 would regard. as. one of the expensive udmmlstratlvi aspects of

dealing with part-time students,

' Lively: We Kave no limit, no maximum limit, Here again 1 have created

some headaches for myself. When a student obtains a master’s degree, I again-
insist that he reapply. At that' point, unless he seeks entry into doctoral

program — we have 12 at the moment, he could be admitted to the same -
-depdrtagent for further. study as a nondegree studcnt we have no limit on jow |
many hours h¢ might ta}\e Jbut ug‘un we:have some kind of an administrative

. handle on him, .

The -advanced program rcglstmtlon hzbcen in effgct tor 1 guess this is

‘about the fourth year of its operation, mafybe the fifth ™ am not sure. It cost
one computer center director his job, 1 thietvery division head has turned’ over
at least once,

At the moment | am extremely, pluased with the people we now have, They
seem to' know what thcv are doing and 1 can get answers anyi questions resolved
very qulckly

-All students who are in school during the spring quarter are blvcn the
opportunity to indicate throu;_,h their advisor the courses they want to take in
the summer, elthcr or'both summer sessions if they plan to attend, and during
the followwg fall; “winter, and sgring quarters, This is.all fed into the machine

+and we have, tbviously, printouts of dnllLlpdlCd enrollment in the various

courses. And as I said, this permits a great deal of predictign. With the part-time

“enrollment, as you know, it fluctuates treméndously. This -does give us a lotof «

*find it very helpful,

guidelines as to how many sec
useful at the undgrgraduate lg

1s of gourses are’ r‘dcd I suspect it is more .
ythan. at the graduate level but nevertheless we

.
»
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* Then the machine phné out het'eré each quarter — | think it must be'about &

a month before ‘the quarter =z what that student has signed- up fi for the
upcormng quarter He'iy mailéd-a copy. of it and 'he can then mdr te if he

“accepts. what he- haz:h\%ed up for préviousty.- and he initials it and returns it. If- .
: indicates the changes he wishes to make and whether he.“ -
wants to be regrsteredﬁ»}&lly by computer or partially manually or on a’total . ® -

~he wants to.change

marnual basis.

:

o -\%as far’ﬁ‘th{d'cthal prt)grhrnming of it, I frankly dyo not knbw. I'simply-
know.

t it works.
Dr. Crawford, from ancsota You have about 2 0000 students a quarter, 1

“was Just wondering, do you have any recollection of ﬁgures as to hoy many’

students for a given wmter quarter wrll make changes from their preregistration
program” R - ,
Lively: Inkthe last year — and I'm not sure | have an answer, Dean mmmmm
Crawford ~ the numbsg who have made changes has dlmrmshed tremendously.
- It used to run’ close to 50% but it seems to-me | heard very recently that for this
current year — and as [ said, this is about the ﬁfth'yetrr of its-operation — the
students now are famrhar/wnh it. I/1s down to around just under 30% lt will
not drop beyond-a certain poin

But this was quite a headache. § think it is-gradually being CICdl’Cd up, !md

part of it is simply familiarity of the $tudegts with it. :

Dr. Kubzansky, Boston University: | there a corrosive effect on the quality
. of instr the majority of people:sitting in the classrooms have a
relatively conhiitment Lo an cmployment situation in influencing the
_charactern nature of=the’faclty’s demand for the students’ performancc
either in the course or mdrsse[uao Tk or what-have-you?

Lrvely I have not.mund tha
~ person who has workcd in m omee ora labomtory or what-have-you all diy and
rushes up to.campus for a five o'clock class is tired. Th facult}fmembex who
-might have. been' in his office most of_,theft]’llyxnmy alsé he tired. But I have
found a kind of revnlh?atlon oecurs through the greater motivation of these

people. They are only taking one course, for. the most part; occasionally two,
and-they come maybc two nights a week, they are tafking a couwhat is moving
. them slowly “toward® their goal., and they are ve
requrrcmeﬁts !
Perhaps the brggcst smgle problcm is access to the | rary, and our hbrary is
. open seven days a week And we are cxplor&?he posmbihty of "4 hours aday,
seven days a week. - s
N3w the problcm is mostly stafﬁng but thr§ is our goal Thrs is thl we hope
to do - -

We are in the proccss of building. whaf we eall a learning rcsourecs center

that will be fully automated in a dial access systcm and we, thmk thrs will solve
some of the problems for these people as.wel,

;_'u\<

L T A~

. Obviousty, there is a fdtrgue fuctor Thc )

anxious, to fulﬁll thc
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* Then the machine phné out het'eré each quarter — | think it must be'about &

a month before ‘the quarter =z what that student has signed- up fi for the
upcormng quarter He'iy mailéd-a copy of it and he can then mdr te if he

“accepts. what he- haz:h\%ed up for previously, and he initials it and returns it. If- .
: indicates the changes he wishes to make and whether he.“ -
wants to be regrsteredﬁ»}&lly by computer or partially manually or on a’total. ® -

.~he wants to.change

marnual basis.

:

o -\%as far’ﬁ‘th{d'cthal prt)grhrnming of it, I frankly dyo not knbw. I'simply-
know.

t it works.
Dr. Crawford, from ancsota You have about 2 0000 students a quarter, 1

“was Jjust wondering, do you have any recollection of ﬁgures as to hoy many’

students for a given wmter quarter wrll make changes from their preregistration
program” R - ,
Lively: Inkthe last year — and I'm not sure | have an answer, Dean mmmmm
Crawford ~ the numbsg who have made changes has dlmrmshed tremendously .
- It used to run’ close to 50% but it seems to-me | heard very recently that for this
current year — and as [ said, this is about the ﬁfth'yetrr of its-operation — the
students now are famrhar/wnh it. I/1s down to around just under 30% lt will
not drop beyond-a certain poin

But this was quite a headache. § think it is-gradually being CICdl’Cd up, !md

part of it is simply familiarity of the $tudegts with it. :

Dr. Kubzansky, Boston University: | there a corrosive effect on the quality
the majority of people:sitting in the classrooms have a
relatively conhiitment Lo an cmployment situation in influencing the
_charactern nature of=the’faclty’s demand for the students’ performancc
either in the course or mdrsse[uao Tk or what-have-you?

Lrvely I have not.mund tha
~ person who has workcd in m omee ora labomtory or what-have-you all diy and
rushes up to.campus for a five o'clock class is tired. Th facult}fmembex who
-might have. been' in his office most of_,theft]’llyxnmy alsé he tired. But I have
found a kind of revnlh?atlon oecurs through the greater motivation of these

people. They are only taking one course, for. the most part; occasionally two,
and-they come maybc two nights a week, they are tafking a couwhat is moving
. them slowly “toward® their gotrl., and they are veWy anxious to- fulﬁll thc
requrrcmeﬁts ! '
Perhaps the brggcst smgle problcm is access to the | rary, and our hbrary is
. open seven days a week And we are cxplor&?he posmbihty of "4 hours aday,
seven days a week, - s
N3w the problcm is mostly stafﬁng but thr§ is our goal Thrs is thl we hope
to do - N

We are in the proccss of building. whaf we eall a learning rcsourecs center

that will be fully automated in a dial access systcm and we, thmk thrs will solve
some of the problems for these people as.wel,

;."u\ )
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Dr. Kubzansky: My concern was almost more on the impact of this-

‘ population of students on faculty expectations and on the kinds of demands
“that_faculty make in their in the level of performance. And the questlon is, are

the people who come thrqugh such programs and the caliber of the work’ they

leave done in. these programs, in some degree monrtored with respect to this klnd
of concern?: : -

Lively: It is monit3%d, J would say, since we havé a number, of
departments that offer only master’ s programs. andstudents from these programs -
go into doctoral programs at”o'thel schools and do quite well, which is one kind

" of control, If our students begln to fail then we have to take a look at it.

It seems to me that perhaps this is where the graduate deans function. I

believe Dean Spurr. ig an art;cl!: one time referred to the graduate dean as the .

conscrence ‘of thre graduate school This is where I do.a lot of proddipg to ’keep

< . ' B . ] .

¢

them on their toes.’I do not know how many of you do, but all of the theses and 2

dissertations that come in, several hundred, 1 look at. o - c‘r

I would not say | read them. I de not understand a lot of them, but l look at ’

them. Generally 1 look at the lntroductory chapter and the conclusrons and
occasronally -will call a dean or an advisor and ask him, “Wh‘at s going on’¥, I say,
“I don’t understand how this can be a thesis.” I have even reJectcd a couplc
As 1 said betore and I will reiterate again, this kind of - operatron is very.
heavily geared to the rntegrrty of the faculty and that is not easy, :
As.1 indicated, I went back through our commencement bulletrns for thls
past year to see where our students came from. I mentionéd three had gotten

" their baccalaureates from Akron three from Penn State, three from Purdue,

three from Bowlmg Green, and one from Corgéll, one from MIT, others from
several other places. ) y

A great many of these people wrll not tolcrate an rnstructor who does not
give them what they want and in most cases, what they want is good,.solid,
advanced education. They will write letters to the president and sometimes t6
‘me but frequently directly to the president. . : .

It is always a problem. I"do not want to say this must not be continually

monitored, but I think at*the present I am comfortable with it. I suppose ever)“-QLL

graduate dean wishes it were better-but Iam comfortable with it.

Dr. Gordon, Notre Dame: I had assumed that most of your graduateJ

‘students are ":ﬁJ,Ob -related curriculam and by this situation you then-attain the

this marination that comes from continual exposure which the full-time student

..:Would ham to.a ﬁcld of endeavor‘as opposed to the part-time student. How then
" do you majntarn ‘that when the pnrt -time studcnt is in: a ‘degrec program totally -

unrearted to hrs Job"
Foster ‘1 mr sure. "that Akron 3 expcr;cnce is-much more significant for
- all of yous,. but ¥ think presently we are makrng a falsc distinction sometimes-in

4

/

arination. How do you achieve the same marination, 1 am in .
science. However, my liberal arts colleages dwell at length on this saturation, -



P separatmg the part-time student off qurte so clearly- because in our experrence
they gove pack and forth from one category to the other rather freely and very
I aFly ‘does “anybody except the dean’s office know- whether thjs person is
fpart -time or, full time and this to me is the ulttmate answef to the questlon that P
» - was f%ﬁed : ’ :
<"+ K you cannot tell the difference except by looking at the regrstratrondlps
. then | think all of the rest falls in ling. : S
Nowt'do not” thm.k this is neces&arll).'ue at Akron or at ‘Boston, but*it is
qmte possible if yau are hapdling part-time Students within the regular
framework for it to be-true, tl'z‘n 1 thrnk this is one way oflookrng at part-time -

_\ﬂﬂ;:te education. o
' Lively; T think this is true that the faculty really, as ‘they becomc "

acclimated, begin to forget entirely about this. In other words, these are simply - '
the students in their class seeking the kind of knowledge and-wisdom that can be - 2
‘dispersed and dispensed in that particular course.“And other than the advisers-, .~
and those, perhaps, who-have maybe served on an assrstantshrp ina masters '
program or something,. they really do not pay a great deal of attention to this. In

- other words, the focus is on thc performance within the particular course. . -. " | .
" Voice: May 1 ask what. y(r mix of part-time and full-time studcnts is? 1~ :

suspect it may be Iargely different with Dean Fosters group It mrght be'

appropriate there for”? :r to answer, - iw > _ (*
I am thinking of the fact that you cannot obvrously leach all of the rt:qurred Yo
courses, in thie usual program at five or six o’clock in the evening. Do you in fact 5

find resentment among the full-time students, particulatly the teaching assistant
~who might be teaching a class at cight o’clock in ‘the morning, and.yet be
required o be alert in class at ten o’clock at night, because that is the course he
t& take? Is there any reservoir of resentment?
ALively: They attend our university with full knowledge that tlns is the
strudture of the program. With the exception of €ducation, 1 believe almost allof
our g ¢ courses are offered in the evening for full- and part-time students,

We run approximately 75% part-time. If 1 recall the figures for the fall
quarter we had about 1,921 or 1981 head count and about 800 FTE’s, Really -
about the only full-time students we havc and of course they are carrying a I

- reduced load, are the students who are receiving some kind of dssrstantshrp or
fellowshlp support, 3d this,runs about 400 students. g 2
ond that, wfave a° retrrcd Artny ( Colonel who is going full-time. We have
‘a hou prfc We bave 4, student froma famrly who can cut it some way, or some
people)vho haver been ‘out of school three or four years, saved their money, and
want (o get thrqugh vcry tapidly. Practically everyone clse is carrying less than
erght lwurs a0, 7 :

C g
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Foster: | do not think we arc as obliging as ARron. We do not give our
.courses in_the evening, and people who want to come ard=time to our graduate

school” corfie in the rcg_’ulu{ hours. Most senfifars hﬂ,ﬁp'\cn__t_ﬁpc.g'ivgn in the

-afternoon. And you hgve also to remember that some of oui part-time people "%
are ‘women and it is not the most convenient time in the world to go in the early .
A Y

morhing or in the late cveing, S0, that we sun a.regular academjc day andkxpeét

the ‘part-time student to fitinto ihe ‘qurs that* are provided, so. that nobody
. - . . ." ) - ‘

resents anybody as far.as Lknow. ,
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. Third Plenary Sessnon Developlng a " & R
vNatlonaI Phllosophy for Graduate Educatlon '

: Thursday, December 2, 1971 8: 30 p.m. )
v o ‘ Presndmg 'Mvchael J. Pelczar Umvers:ty of Mary/and
B : Robert F. Kruh, 'Kansas State University
H ' o Donald W. Taylor, Ya/e University
' Joseph L. McCarthy, University of Washington

t ] L.

-"Introductory Comments

’

i

-

Michael J. Pelcza}r e

.The. Committee” on' Policies, Plans, and Resolutions _df .the -Coundil of

Grdduatc ‘Schools has been. encouraz,ed by the mcmbcrshlp, and also by the .
.;Executwe Committee, to jexplore ways and means by which the Council of 4. .-

Graduate Schools in the United States can achieve a more effective role as the
lcadmg force for guiding graduate education in this Lountry. We have received
suggestions telling us that CGS should be acting rather than reicting; that CGS
should be the spokesman for graduatd education, or, as Gustaye Arlt stated in
his remarks to the membcrshxp of tlus group at the Tenth Ann versary luncheon
mMmml last December, . . o . T

Look beyond the vexing problems of today and tﬁmorrow to those of 1972 and
1975. Remain constantly alert’ to the development of the impending changes. Be
prepared to lead rather than to follow

President Puge, in his report at the busmcss meeting, euhocd a 9nml ar
attnude when he suid, . )

i the . graduate enterprise is to be redesugned then we the expents should have a -
hand in the dnscgmng of it. But we will be' granteckthis role only if we submit the best
desiyn. And it is ciear that the self-appointed architects of the new grand plan are «
aireedy busy at work. ’ .

- Indeed, leadership was the concept of the role and purpose of the council -+
when it was established. Bernatd Berelson, in his address at the first annuat '’
‘meeting of CGS. held in 1961 in Waslnng,tun D. C concluded. his t.llk wnh these )

remyrks: /-. . T o . v

Josep® L. McCarthy w‘\ unable to attend the CGS nucllm his prc\cntutiun was given
by MILthIJ Pelczar. , . <

. ; P ('" . "v.-’_" oA
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You have created here the ‘organizational opportunity to provide further leal
“in this great enterprise. | hope you will realize on that opportunity; that you
not apologetic dbut strongly confident about graduate study in this country; fhat you
will lead fron'the sxre‘n"igth ‘that-'is yours, for this is a tremendously i
ungdertaking. it is n { too much to say, | think, that the people in this.y6om are in
charge of the m
T important countn

in the world. -

\

“In today’s steady flow of reports from corﬁr_ﬁissibns, yrmposi':i, worksh)(jps,
_ etc., on the health of higher education, graduate education, as we all know so
' 'C:ggll.' has not been slighted. Mdeed, the current notoriety of graduate education

Comes more from a questionirig of our practices rather than from an

acknowledgement of our successes. .

Last month at the meeting of the National Association of State Universities

and Land Grant Colleges Dr. Henry-stated the following concerning critics of

.. . higher-education: . :
ghe; ation .

The university under fire 'is a favorite Nopic for journalists, educaiors, ;tudy

S . commissions, politicians (student and professional), and many others. Each has his own

bill of complaints, some real, some imagined out of ignorance, some self-serving. Each

has his own remedy; some merit attention, some unbelievably simplistic, some

complqte'y unrealistic, some destructive of universities’ basic purposes and potential.

_ . We are now engaged in a*Erdial confrontation and public'debate. Broad skepticism

" yoiced by some public leaders is seldom substantiated by fact. And colleges and
universities are being victimized by rumor and innuendo without adequate inquiry and
by false generalizatéons. o ’

Dean Harrison Shull, speaking at a recent meeting of the Association of

Graduate Schools on a “theme that was entitled, “A Crisis in Confidence,”
remarked: ' '

. . | wonder out loud why those of us in this room, and others repr'esentirig our
' universities, thunder so softly at the preserit_gross distortions of successful gational
programs in graduate education’. :

it should not be surprising. "then. “that there has developed a sense of
confusion, disenchantment, and, indeed, in some inst_arlces, alienation on the
part of legislators and sthe public toward highef education. Hence the

graduate education mast recognize this current dilemma.
It is of pagamount importance that we strive vigorously and to- the best of

have us on the defensive. As they_say in football partance, the best defense isa
Ty good offense. And we have n(‘t resorted to our collective wisdom to develop a
good offense. . - o -
Even the Newman Report,” which is so very critical of higher education,
stated: ' E ..

S

« . The brightest stars of American fhlgher education have been the graduate schools. -

Their growth, advance in scholarship;:a‘rid research contributions have been the envy of

&
.
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development of a national philosophy supportive of a healthy respect for

a

our ability to convey to the public the record of our performance. Our critics, -

[



.
i
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- the ‘world. Since 1948 the number of doctorates granted has increased six times: the
amount oi‘resear_ch lurpding has.increased by a significant dimension, etc.’During this
> period, world leadership in tpevgradyat__e education and in bas_if: research haspassed from
,W Et;nropetot‘he United States. . - - . Lo : '

+ " Dr. Howard Bowen, in the spring issue of Graduate Journal, stated:
«. 7. MWeny one branch ‘clg_f'hivghe_r edt;cadon can be- termed a briltiant. success, it is
' "§tadt;ate s_tudy."l"hq products of graduate study have been the mainsprings of our
technglogical and economic achievements and the guardians and builders of our culture, .
N They are found in every strétegic decision-making.center in our society; they have ‘
-, - harngssed nuclear enerlgy, put men on the moon, Ggulated the economy,‘influenced our
foreign policy, manned the universities and the upper reaches of the Civil Service, and
through their discoveries created great industries/ formulated our philosophies and .
e ideologies; and influenced the arts through their critical an¢cre.ati\ge faculties.
. Further evidence of the attractiveness of American’ higher education, and
Jparticularly graduate education, .is revealed from the figures ‘provided by the
"j’g;'?-l Report of the Institute’ of International Education. This report states that’
over 144,000 foreign students enrolled in institutions of higher learning in the -
United States in 1970-71. Approximately half of these were graduate students. .
~ Ten years ago this number was only one:half that large. Further, in 1970 there o
~.were approximiately 12,000 foreign scholars at institutions of higher learningjn . =
- ‘this country in_contrast to 6,000 Urfited States faculty members and scholars
" “abroad in the same year. The facts are, as you know, highly supportive of the.
- successful accomplishments of graduate education’ In thesg times it is indeed ap
obligation to carry this message to the public. _
We need to enumerate ow accomplishments -more clearly, with pride, and-
- morefrepetit_iously. We' need to talk about the changes that we have already.
made .and those. that are in the making. We need to make it known that we
recognize' the need for change, but, at the same time, we must make it
abundantly clear that much of what we are doing needs only little modification.
A. profound change has occurred in American society, a change more
fundamental than the change from an agricultural to an industrial society. In our
* era more education is available to increasing numbers of people at all levels. This Y
is all to the good. We are moving from a production economy to an educational
~economy. Or, stated another way, a lifelong education is indeed a truism. BE
" There are numerqus statemients reflecting the types of changes that are being
contemplated. We have heard théf talked about at our previous meetings; we
have heard some discussion of the subject today; and we will hear more during
the deliberations that will take place during this 'eIeyEnth meeting of the council.
Certaini§/- this council is knowledgeable and receptive to the concept of
change and inngyvation in graduate education. But, again, we need to speak in a
convincing manWer .of our intentions. We have already. developed and introduced
innovations more- extensively than. we have begn given credit for. We need:to
¥ identity dulr“'é@éomplishiﬁéms;gé well as'to revea] planis under way for prograth
changes. . o ' '

E

ERIC

Aruitoxt provided by Eic:



T ‘ .
There are, of gourse, other major issues that need our collective attention in
~ ang atremipt to develop a national philosophy in support of graduate education.
.. T{would like to enumerate 4 few that, 1 think, would be at the top,of the list of
mbtters that give us concern.” e 4

First is the matier of the availability of griduate education to an increasingly
Jarger number of the population at a time when headlines claim a surplus of .. .
gruduateé. Second, the problcmi’of financial support, or more accurately lackof
support, will be ¢ inmented on by Dean Taylor. This certainly is one of our
major concerns. hird, there is the growing need for continuing, nondegree
graduate level education in addition to _postbaccalaureate and postdoctoral
¢ducation. Fourth is the matter, of . program innovation, purtlicul rly the
research-oriented degree versus the practitioner type degree. Fifth is thg&sue of
" reassessment of the service aspect of graduaté reséatch education.” . - g
I have deliberately resorted tq a rather extengfve use of excerpts from.recent
reports. 1 suppose your files and book shelves arglike mine, bulging with essays,
some scholarly, some not so schotarly, on what is wrong with gruduzftc education
and how it should be changed. 1 get the fecling, if 1 might paraphrase a French
~-philosopher, that all tha( needs to be told is written; but since nobody is reading -
it, it needs tovbe written again. And I might add that a lot of what needs to be
told is lost in what should never have been written, or as a young girl in one of
my laboratories rematked after listening to a long set of directions on how to

perform an experiment, “Let’s stop talking about it and do it.”

!

Economics and Political Aspects of Graduate Education ;
, A .o ) " - Robert F.Kruh
) Co Lo
Our subject deals with the philosophy of graduate’education for the future,
and political ‘and economic .questions figure very heavily in the formulutior}; of
that philosophy. The questions that Iwould like to raise are formidable dnes
dealing with our ability to continue to offer advanced education of high quality
which the nation needs. | do not have any final answefs, or probably any
answers at all. . . ’ o
All 1 have to say has been said-before, although it will not be held to be free
from certain heresics. This is particularly true with regard to suggestions for
needed planning and limitation. Whenever any sort of control is suggested, even
in the pursuit of quality., ihis almost certain to flush out the wounded cry that
N academic freedom is under attack and.is likely to be threatened if nbt totally
destroyed. Therefore. fet me reject in ddvance any confusion or accusation to:
the effect that.l am not in favor vfgnore and better education for more people,-.
or that 1 would abridge the scholar’s pursuit of.fruth. + . : T
‘In the years sine¢ World War 11, we have scen unparaleled rates of growth in
imstitutions of higher education and number of advanced degrees awarded. This
: growth-has had several characteristics. g

) ) -



i First, 4 gredt deal of ‘autonomy allowed rrr_su\ru%) Pollow thclr own
perceptions dnd dsplmtmns thus, thc programs developed in- one institution
" ‘todk \litMe note of those LulllleL’d in others and nmny were dppucntly gulded
by the same set’of facts® : -
‘Second. in the expanding ndtlonal Jnd educational ewnomy "the | prcssurc to
' make hard’ choices was not particularly great. A tew program could be
-'comfortably JCC(Tm)dJICd by addition rather than by-substitution, Ahd. for
' example it was_not necessary fo slash or cllmmdtc gcouhcmlstry in order to
" release funds for eCOlOglLd| studies. ,
Thlrd growth in those years | tended to follow a common. almbst monollthu
apatt in; Or, as’ Bill Bcvan said recently. there. has ‘bec#f a rush toward
-<hom geneity like. Iemmmg,s rushing toward the sea. Many, of the new doctoral
< granting deparlmcnts agd even whole lnsmuuonshdvc dSpll’Cd. to the lvy League
and Big Ten model, with faculty members dcsngnmg new progams in a
stereotypical research style. Publish or perlsh became the order of th day gt
- many M the newer universities. and the most au.eptdblc career objective was. the-
é‘reseatch post with’ a small teaching: loa.d which thus tended to rem,mrndte the
- md]or professor. Even now, with growing numbers of Ph. D available to fill the
variety ofjobs the prospect of offering a new Ph.D. probmm seems to have as -
\muet\allmc‘hs ever for the aspiring- d.cpdrtment . S, "
. The result OWSe development is well known. We now have such a large
'capacny for offering a-doctorate jn most fields that the Presideitt’s Task Force®
on Educ.atlon in I()70 notcd the sutﬁuumy ofmstltutmns to is demand.

year’ 2000 A.D. that thcrc is no.nccd for :my more” res
' grantmg Fhe Ph.D.” and further that “available resources sho
on existing ones rather than on creating new ones.’ > Even thouph granting that «
eertain populous regions need ddditional institutions. the National S¢jence Board
- takes the view that eéssentially no increase in the number of institutiops is needed
snmply to provide for.the numcmal requircments of nationally increased
graduate capacity’ o . » d
With this preamble. 1 should like “to turn to some primitje economic
"conSIdcr.ntlons _Although present financial uruumstam;s acperituate t<juo-
nomic realities, these r8ulities have always been witlr us' We fave always | 7
face the fact that we do not have the resources’ tq undertake alb of the.
educational activitics thul may be neéded or that are worthwhjle.-Because there
are not unlinfited resources, no mattet what the cause of that lin¥tation. for the
support of gl’ddUdlC edugation. we can anticipste certain outg,omcs basc on
Garrett ‘Hardin’s metaphorical essay . “The Tragedy of the Commoris.” </
. The LUIDH]OU\WQS ‘the pasture’used jointly.by colonial families. Of lifited

be concentrated

~“extent, it could gpport only so much llvcstmk in a_healthy state. Little by
little, h.owcvcr new tdmlllchdddcd stock and old ones were tempted to murcasc
thelr hcrds so that the commons’ capacity was taxed to the point that it no

. IR ¥ S .
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Ilong%r provided a flourishing existence for theQarge number of contenders. Even

theugh the ‘cause of the then marginal existence was clear,.no one family could

be cited as having caused the distress, and the tragedy. of actual loss ensued.
because there was no willingness to take individual action for the collective .

This rather®simple analogy can be applied to parts of the academic

enterprise, all'the way from the activities of a single professor. to the entire

assemblage of the nation’s institutions. In regard to graduate education it would |
seem appropriate  to- question the margina) effectivgness of certain existing’ ’
pro'grams'fa'ﬁd to challenge the heedless profiferation of new ones. One cari"do
this and still recognize that a certain amount of rcdu_nd_unﬁy in education is not
only. dcsi:rablc‘bul necessary.” As Kenneth Boulding observed, the highly - -
speéialized institution, like the highly specialized organism, is less adaptable and

is likely to become extinct. =~ . R -0

The point has been reached, however, wherg independent gction in creating
new programs impeNls many efforts. Any one ad ivity may be &rfcctly worthy,
but our ability to carky it out becomes more or ass successful invrelationépihe
resources available fo* all such activities. Today, or course, we are acutely*aware

of having to make many hard choices.. - ' s o R

So far 1 have been speaking generally. In more specific terms, we .necd_to<'
look at ways in which existing or likely resources can be used to serve the™
nation’s needs well. We and our- faculty colleagues sometimes forget that
universities, whether public or private. are agsncies of society, supported by and
responsible to society. . ' ' ‘

An ‘important responsibility is to create and disperse new intellecruat capital.

But another is to define for society what that society, including its universities,

/ might become. To do this credibly” demands an internal discipline in the use of
socicty's investment that has been largely lacking. As a result, a discipliney-or
ordering, is being imposed. which is particularly visible in the form of state
regulatory and coordinating agencies. Choices are being made for us instead. of
by us. i . : . '

| hope it is not toolate te consider effective steps, on at least a regional
basis,. that willjnorg closely adapt our efforts and activities Yo resources. We
should be able to make the hard choices needed to maintain quality and to
‘differentiate programs among institutions so that cach would not aspire to

. eminence in all areas; for to do this would invite the tragedy of the commons”
and ultimatg mediggrity. ' .

., Some things should be left unattempted at a given university so that others

can prosper. Cooperating through consortia and sharing would afford a student

access to specialties in one center if not in another. Understandings between -
institutions segarding a division of labor would ;cnsurc adeqyate availability of
sophisticated and csi)tcric‘ programs withiout undue proliferation and waste am‘j"
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customary fields that far outstrips foreseeable demands.

Even though there- was much anguish and skepticism when .Dr. .Roose
suggested to qmlast year that graduate programs be limited. he is not alone in
) these views. Ann Heiss, the President’s Task Force on Education. and the

National Scnence Board have all emouraged differentiation and a redu«,tion in
.- wastefal coanetmon “*Anything goes” cannot be a principle for de\Lclppmcnt it

- never really has been. But faculties.and institutions sometimes act like it is and

bristle when'restraints are sMggested. For- us to maintain a strong program in

'Vexpenmental psychology at Kansas State University while the Umversnty of

. Kansas emphasizes a clinical’carriculum does not lmpalr the mtellc;tual freedom
of the-scholars at-eitherinstitution. ot
l am suggestmgc ration among institutions. dllferentmtlon\of effort And
a vanatlon in the, style of our universities. The trimming of substandard of
unneeded programs apd the - coordination . of athers between \neq,hbormg
msﬂtlons will reless?energnes and fund§~f0r new cntcrpnses An¢ for jadded
,'q'uahty in old ones. - - - o |
. We continue to need strong research universities, but many otber kinds of
programs are needed as well. Willfam Arrowsmith pleads for diversity in his essay -
*The lIdea of a New University,” which dwells on_the university f0r public -
. serylce. it
It is not at all (.leur that a plan can be found to servé\our educational needs
“as well as possible under the resources available. Perhaps it} admitting defeat to
say we cannot even agree on what the néeds are. And | realize that the ldcallsm
“of the forgoirig proposition$ may be t 1mpract|<.al and the force of parouhlal
politics to strong, to allow such ldcas?‘;}cwe scrious LQnSIdemnon For they
do imply restraint of institutional freedom, or so it seéms when one he‘Lrs the
undertaking of Ph.D. level work. referred to as “the exercise of_the right to
mature academically.” . - -
‘ With morg acerbily. thin amusement Mayhew obscrved that *‘ong e an
institution is struck by the graduate virus it will oppose efforts to LOI‘I(*!Q.HS
)ambmons either by senior institutions or by wurdmutmg bodies.” ththtr we
like it or not, restraints do exist and new ones. not df’ our own choosmg are
likely to ‘come-about. Better that they be mutually planned by 2ood educational

would also recogmze and discourage the overbuilding of- edu;atlonal Lapuuty in

.
i

-stewards, than inflicted by haphazard empire; bulldmg on thc one hdnd or. "

‘ill-informed regulatory bodies, on the other.

‘Simply to point with alarm at thg increasing control by smte coordinating
-bodies, as did a major educational organization recently. is npt enough; rather,
we might well consider how the schools themselves. and morsgspecifically the
graduate schools, could devise guides and staridards for selective development -
and differentiation of effort Amgng institutions so that they might work within-
limits doing better what they may riow be doing well. 1 will not attempt to
specffy the geographical or political scope for the application of those standayds,

»"_ ”7‘
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,.A but: it tr.ml\ly Lﬁm,s down m;lking the lead or letting some
 possibly even on a national Nyel. The Council or Graduate Schyy

. role to play. We have the falent. But. cven if we have the ¥ Css, the

. problcms extend well beyond our sphuc Nevertheless, we ' Id very well
: detumme patterns for prudence in the use of resources that wolttd not only be_
uLademlc.llLy sound but that would also give oyr schools much greater credibility

.{ln the eyes-of a society wearying of the academy’s dun.mds and skeptical as to
" the- prwaknu of seif-interest. _

« ° . Perhaps. the- answer is to obtain - more’ support for hlgler and graduate

h eduutlon And. indeed, congress is currendly considering such possibilities. But
this is not so, simple any morc.and the age of response on faith is past. It is.up to

"-us to seck support, not in termis of what the universities need butin‘a framework
~of responsc o, society’s ambitions - as we hclp smuty to perceive thoese: -
-ambitions. 1t is probdbly past time Ior us to take some thrm.mve action (o use
“the_‘current wordage) in 4 collective sense. Finally -and this is a disclaimer -
althouQn I seem tonge saying. aloug with Skmxﬁ’r “that we cannot afford

' “freedom. l.am not espousing o L.mg)ru.nl separation between estabhsh{cd and
<. . emerging universitics. which would suppress -the latter: rather. differentiation,
' could well involve fimits for both .md a definition of functions.to serve a great

diversity Of needs. . ’

e do SO,
\ special

to sét a sense of direction that ‘will optimally meet the nation’s requirements for
Praduate cducation. How this might be doné. or even whether it can be done,
remains to be scen. The issuo-is of immediate concern- .md only thefuturc of
graduate education is.at \l.ﬂ\n.

"—7 - Resources for Graduate Education.

DonaIdW Taylor ' _

| would like to bc"m my rcnmrks "with a quote from tllc urtulc "*Hard Times
for the Graduate Schools,” by M. Crawford Ydung and Robert M. Bock, of the
Umvers;ty of Wisconsin. which uppc‘lrcd in Change magazine.

« 1t 15 now plamn that present nanonal priorities may produce less and less support for
graduate education. One federal program affer another is being curtailed or terminated:
The valuable infrastructure of advanced scightific wraining capability, assemb|ed at great
cost in the 19603, now 1s being dismantle .

. . In the gtadbate schools themselves'a prehensuon and feat mount a the evidence of

‘ cumulative damage piles up. Altfhwgh the cutback 1s nationwide, one way to view the

erosion 1s through a single institlition. The University of Wisconsin in recent years has
awarded 3 to 4% of the naunomal production of Ph.D.s. The graduate enrollmen( soared
from 4,046 in 1960-61 to a peak of 9, 063}yn 1967-68.

' _ A general level of fedgral support th ugh agencies such as NASA, the Natlonal
Science Foundation, the National insntutes of Heal!h and the Oftfice of Education
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dcvéloped a‘ran I imaginative: programs which helped pay for the doctoral. degree far
many students who .could not count upon parental support beyond the completion of..
“ their first degree

~ Dean Bock myas speakidg in terms of one institution, the Universily of
Wisconsin, and/MFdescribed quite vividly in two pages the consequences of some

of the recent &utbacks and.the impacts on that campus. He dcla:l@‘dA’Ome of the
reasons for. these cutbacks familiar to many of us\At one puint. tor example. he

‘stated: “But even more grave than the demise of t}w prcdouom[ program is the
serious possibility af-elimination of all training grants.™ e went on to ‘tell - the
) number of stipends there and thc consequences that mlght oceur tf the training
. grants were phased out.

Early in September 1 received a telcphonc call from Washington, from one of,
our colleagues who was quite concerned to learn that possible phasinz out of 1he

.training grants, that is, the training grants in fhe biological and social sciences.

was again under consideration.. We talked at songg length. and then we visited in

“New Haven And prompted by that telephone call | undt‘)ol\’a somewhat

~smular analysns of our experience at Yale. As Dean Bock suf®sted. sometimes
one ¢an be more vivid in terms of wlmt has lmppcncd ona mn"k mmpus than to

talk in termis of pational numbers.. -

As da result, of lhdl call, I eventually’ wrote a five- -page statement entitled,

“The lmpact of Federal Actions ‘and memscd Actions upon One Graduale

School,” and sent a. copy of it to cvery member of the Y.ﬂc taculty. And. -

subsequently 1 sent it to the more, than 14, 000 alumni of tlu\gmdudlc school,
hopmg that this might lerC some cflcu om the wntnbutlon,s tha \t We receive.
- In the second an/(hlrd paragraphs 1 wrote, in pdrt: e

A$ a result of h series of tederal actions and proposed actions the fr{ture of the Yale

graduate schoqgls now seriously jeopardlzed THe same |;}rue of ather major graduate ~

_schoals. Thq§a federal gcwmohs m,vo!ve th&*financial - -support of graduate students, and
include the fo!}’bwmg elimination of NSF traineeships; faijure to fund NDEATItle v
fetiowships; (educnon in the number of NDEA Title VI_ fellowshlps proposed
elimination of NIH and NIMH fellowships. ’
| examined thé" experience in one graduate school over the past five y;.ars in terms
of outsnde supporl for graduate students from both public and private sources. From ™~
federal sources it r'eached a peak in 1968- 69 of around 700 fellowships. It may be a
small fraction of that by 1974-75, depending on what happens. The best that | hope for
at the moment 1s. that in 1974. 75 we will have about 40% of !he number that we had in¥**
rthe -peak year. No! only are we losmg federal fellowshps, of course the Woodrow .
Wilsan program was terminated, the New York State regents’ program 1s no longer ef-
fective at the graduate level. And, of.course, yod could match this in other parts of the
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“sizeable private university did a similar analysis and L‘mc up with a si

. ships; 1969-70, 368; 1970-71, 299, and’ sb on year after year: 265, 193,
. r .

one major private university this year's entering graduate class is 35% below thag

"o The relevant question is. “What does th future look like?" An(thre we

v a e . . o] . -
= . ’
) . . .

If we lose, as we well may, aNotal of 600-800 fellowships over this period of .
years from outside, we face the p ssibility of cutting#huch more. _ '

Now, of course, it- would nofj make scnsc' f/me l%,mcnlion this if |1 were
describing the experienc? .only”of Yale or ofDW ‘

_ "Wisconsin, but it is puin]’ulfy
familiar to many other.campuses reptesented here. For exapgple, one quite

picture. Another graduate school rcporlcd these figures:y 1968-69: 44.

B -

- N ‘ . . . P .
_Thereaction on our campus to the reduction in admissiops is not

of (we years ago: at ene mijor state university. with one of our most

- distinguished graduate schools, this year's entering class i ;20%_‘pelow lhm;? .
t

year ago —and so we could continué. One of the thing#Which is apparent is pu

© ‘we-ure .at the moment facing hard times for the graduate schoo! and these hard

* times are- having rather visible consequences on a good many public and private
" campuses. - . !

, .

begin to consult the crystal ball. The nexsAour years do not look v“cry rosy; in
fact. we are in“for hard times for the next four to cight years on all our campuses

in terms of support, that is. financial aid. for gryduate students from outside

. sources. I am aware. of course. that -the Pell bill passed the seniate in August and 1
the Green bill more-recently *passed "the House. The Pell bill includes provision

‘fgg‘ _Som'clhj,ng like - [3.000 federal dellowships in fiscal-year 1‘273.-ani£lhe Green
bill includes provision for the continuation of Title V. 1 am also aware that the
senate has refuged 10 go to conference and that perhaps the conference on these
quite different bills may not come until January or Eebruary. It is possible. of
course. that 1 am overdrawing the picture a bit. But even if there is agreement on.

!

these two bills in ternis of tellowship support across the country for graduate

-students in the conference committee. itis still only an authorization bill. Ard

the Questipn remains as lg_; what funds will “actually be uppropriulcd subsea:
querttly. 1 do not think that anybody really believes that 13.000 feltowships will
be fund® in fiscal 1973, even if that should comeout of the ayghorization bill.-

Some people may be suyini; at this poinl: “Well these cutbacks are entirely
gppropriate. given the Ph.D. surplus.” though 1 would not expest to get that
response from this audience. Clearly, we huvc_Fl/L\c problem o't',oycr}urplus. of

Ph.D.s in ‘sdme areas and of federat and Joca policies which adjust to those

surpluses where they exist: We must also be aware of the prolilents in predicting
10 years in the future, | remember oo vividly attending sone meggings of-the

National Engineering Society in Seattle. Washittgton, in’,l()‘\l Hre subject of

v

" that meeting wus\lhé{surplus of enjgricers tHat we were goink fo'experience. And
<o it was only a I“cxxiyéurs latet thit that surplus had'turned around quite markedly,
R T .
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- Sormie of the assumpuons that have been mvolvcd in the projections of&uugluscs

8 and 10 years from now have to be reexamined in tum‘s of the cutbacks tiat
have already eccurred on many public and private campuses. Those assumptipns
are out of date. But dven if we assume that there are some s(frﬂ'ﬁsc.s .md weneedh

to adjust  to them, things are happening at the prescnt time with conscquences S
for quality, in gmdua‘t\c.dumtun th.n are serious and that we need to be .

congerned. about, :

It would be nice somehow if thi were the wholv. of thcg'blc.j?\ pl‘&m omat
least one campus. Yet it is not the whole of the picture on cither my canipusfor
-8n many other campuses. We have a well-publicized deficit, as do m.my okher
‘private nwntutnons State institutions. of course. often,operate under leglsl.mon
that does not permit dc/ﬁuts in that- sensc, but thcr,c are still wve ,9 stmilar
pr s. We had a two million dollar deficit this year: it is going t&’be yh
la er ndxt year. “There is no particular secret about &hls\Thu corporation has
e the view that we must somettow get the budgct back in balance by
75, ald similar circunastances are oceurring at Princeton and at a good
many other campuses. -

graduate qduutlon for, of course, resodrees for gmcﬁutc cducation involve the

whole of the institutton. Suppose, somehow. that on one campus, we could be in

‘palanCc in I974-7§ or that we would take whatever steps necessary to have the

“budget back in balance three or four years from now, would our problem be
o

solved? [ thmk uot s }

Economic’ pfcdluwn is, of course. d; ferous. Bul silicc even the economists
disagree, one who is a mere psycholdist can afford to stick his neck out as a
nonprofesftonal. an amateur. | do not know what you would be inclined to guess
about the. continuing rate of inflation of educational costs over the next decade.

“That is not the thing that distresses me most as 1 discuss” resources wri_

“You I\now in some sense. wh.n it has been over the-past decade” An vefer -

. here to. the cost of fuel oil; not parmuhrly fagulty salaries, but rather aff thaose
things that enter into the total cost of opcmtmg a graduate school as wey as a
college and the other professional schools, One.may even be optimisticAf he

# dares to assume that the average rate of ‘indTease in educational costs on any

pill Be less than 57 “wcr the next decade. .

campus, publu or pnvalc
*. What, ¥%n_ do you redict as the igerease in income stream over that s
period, ass ung, The budget is it Halance when you start? Now, of JBurse.

your projections of increase in inconk will depend, upon whether you are -

“working from endowment. depending up{n the state lepislature. of_other sources
of i incorpe, At ﬂ..xst in the private universMigs one has tobea rcéT optimist to
foresce an *increase in income stream of as mdch as 5% in the next three. foyr, or
five-yggrs. It could well be.37% and not be overly conservative. If, then. you-are
- in balamc in a given year. and in fhe following year the expenses £o up 5% and
the income goes up 3% goy are back in trouble. And that is the most disturbing
' problem th&t I see when” we talk about the resources not only for graduate
.- — s
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", What, m}n do you
period, assuting The budget is i

your projections of increase in incomk will depend, upon whether you are -
“working from endowment. depending up{n the state lepislature. of_other sources

s ‘ ' ' , ' <0 ‘

. »

- Sormie of the assumptwns that have been mvolvcd in the projections of&uugluscs

8 and 10 years from now have to be reexamined in tum‘s of the cutbacks tiat
have already eccurred on many public and private campuses. Those assumptipns
are out of date. But dven if we assume that there are some s(frﬂ'ﬁsc.s .md weneedh

to adjust  to them, things are happening at the prescnt time with conscquences S
for quality, in gmdua‘t\c.dumtun th.n are serious and that we need to be .

congerned. about, :
It would be nice somehow if thi were the wholv. of thcg'blc.j?\ pl‘&m omat
least one campus. Yet it is not the whole of the picture on cither ny canipusfor

-8n many other campuses. We have a well-publicized deficit, as do m.my okher

‘private nwntutnons State institutions. of course. often,operate under leglsl.mon
that does not permit dc/ﬁuts in that- sensc, but thcr,c are still wve ,9 stmilar
pr s. We had a two million dollar deficit this vear: it is going ta’be pgyeh
lagfer nédxt. year. “There is no particular secret about &hls\Thu corporation has

the view that we must someltow get the budgct back in b.ﬂ.uke by
19475, ald similar circurstances are occurring at Princeton. and at a good
many other campuses. -

graduate qduutlon for, of course, resodrees for gmcﬁutc cducation involve the

whole of the institutton. Suppose, somehow. that on one campus, we could be in

‘palanCc in I974-7§ or that we would take whatever steps necessary to have the

“budget back in balance three or four years from now, would our problem be
o

solved? [ thmk uot s }

Economic’ pfcdluwn is, of course. d; ferous. Bul sihcc even the economists
disagree, one who is a mere psycholdist can afford to stick his neck cut as a
nonprofesftonal. an amateur. | do not know what you would be inclined to guess
about the. continuing rate of inflation of educational costs over the next decade.

“You I\now in some sense. wh.n it has been over the-past decade” An 1 vefer .
. here to the cost of fuel oil; not ernuuhrly fagulty salaries, but rather

thase
things that enter into the total cost of opcmtmg a graduate school as wey as a
college and the other professional schools, One.may even be optimisticAf he

#dares to assume that the average rate of ‘inCrease in educational costs on any |

campus, pubhu 2r_an.|lc pill be less than 57 “q»vcr the next decade. .

redict as the inerease in income stream over that s;
alance when you start? Now, of ghurse.

of i incorpe, At ﬂ..xst in the private universMigs one has tobea rcéT optimist to
foredce an ‘increase in income stream of as mdch as 5% in the next three, foyr, or
five-yggrs. It could well be.37% and not be overly conservative. If, then. you-are

- in balamc in a given year. and in the following year the expenses £o up 5% and

the income goes up 3% oy are back in trouble. And that is the most disturbing

problem th&t I see when” we talk about the resources not only for graduate
vt / ’
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. edbcation but. for thc whole pf lng‘herzcduutmn that is, the, problem
’.adequatc funds for lhc institutions in which e are : agpvolved

':mdhy graduate institutions. And dcarly we 4

*. painful stéps to adjust to that.
things that.we might explore. 501 wnH be refatively bnef here.

group of well-infe

community. indus
“there-is need )

P . N ” » ke e

Ve - 4 ;,.’

5' ‘?N

The deude of the seventies is likely to be a dcu of hard times for 4t leasp" ‘/

' going: to have to take w}_fxé.
tﬁe~

an- Kruh has ‘rcady suggested m4ny of

On each-campus, whatever lhc nature of our institution. we i’auc e prob
of being much mora: scleutlve in whaf we do m the decade® ahcad fhan we lmve iy
been in the decdde-\»hnh we have just completeghy- Wc sxmply will not have the f'{"”

resources. on -any campus (o do all jhe tﬁmgs that we might like to do. or mt j

our faculty members mlght hkc to have us- do 1 would agree strongly also Lhat T
whaluver the natre, of wuur parmuldr m‘“sgmuuon we prob.lbly Wave a
considerable obligation”to b wlfu we can to find ways of wopcmtmg with*

other institutions such’ that’ we do-not alt attempt to do the samg e\pcnSWL g

. ‘. -

things and hence, dor less well an) 8f the lhm{,s we do. . A

. Graduate Educatlon Needs aA\latlonal Planmng Councle
. . ! . . IR M v
‘ e T Co °. JOSeph L. Mcéartﬁy
. . . o
The pn.\Lnt less- t]mngnthususm view of graduate education, ‘which is’

held by ntore-than just i, few persons in the Uit -J States and. indeed, which is
offen‘manifested by budget Lurlallmcnts prompts us all to reconsider (hc basic
relationships and tunctions of “dur gradugte schools..

s During the fast 120 years graduate education in the United States has

grown enormously in sizc and complexity, National organizations, retating rather
patticutarly to graduate educgtion, have come ifnto being. In 1904 there was the
Association of American Universitics, which now. tumtlons as an’ association of
the presidents of some 50 rcs«.gru}mcnlcd universities. In 1927 there were the
Association of Graduate Schools and the A¥sociation of» A,mcnun Universities,
which no@ Punctions as an association of graduate deans of this Association of
American, Umvetww In 1961 the all puhmvc Council of Graduate Schools i
thc United Stafes was formed. Each GF these orkam/almns and-~others-as wcll
SCIVCS 4 nuc\.\uw'ﬁw s¢ on g national scale.

But now in lhl»énc of questioning graduate education one nl.x) aski Is
the existing system sufficient? fsuggest thi¥ the answer is No, that more is
ncc&‘d - .md,ﬁxcdcd argently, THCre js a need for arrangements by which goals
and plans for b"“r jate cducation on a national basis would L dcvciopcd by a

@Ld persons drawn from widely difterent baukglounds for
example. the feld o

sraduate education, other scgments of the academic
Ay nmcnl and the inforined publu at large, Speuhmlly
P .vatu)n that might be. called thc National Graduate

J

o

3 & @ ' : - ' L
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,ﬂducatmn Plannmg Council.- l‘ wuuld hke m suggest an' outline - for Su&.h an
3rgamzatnon .

4 Some preliminary LunsidCruti(m of "'thi's “type of activity. hus been
developed through the National Academy, of Sciences, and it may be desirable
for (he Coux‘lcnl of Graduate Schools to give full assistance to this endeavor.-In
any case it seems appropriate for the Council of Graduate Schools, \!llh its
‘broad concern-for graduate education. b initiate ‘plans for such arl organizatign.

The primary activity of the Planning Council should bes the preparadibn
of an annual report and setting forth proposed goals and suggested. mes for
graduate education dn a mtloJﬁ\.ll basis. The dnnuul repurt wuuld comprise a
presentation of the eonsidemtluns entertained and the conclusiops reuched by
the members of this Planning Cuunul' Thls would address. ltself to thc various
- aspects of gradu.xte education. ‘ »

Eaeh -year " the annual report would pruvldc a SlgllltlLdn( mput to the®
many ' persons from varied institutions who are concerned with . gmdunxe
_education, to thg members of the Council of Graduate Schools and other.
graduate school organizations, to members of congress, to fede[al government
agent.les to state legiskators and state government personnel, tg_the publu. in
geneTal and, lmfded even to graduate students, . P

“Of course, the proposals of the Planning Council ,wuu[d be udvnsury and’

ing, constructive deliberations on graduate education by a broad spectram

&ests From such proposals and the subsequ«.nt discussions would enyarge’ -

an lmproved undersmndm;, and, indeed, a national’ phllOSUphy fur gmduute
education. .- . : .

More specifically, thc Planping "Council might-consist of 20 members
Approximately one- -hatf might be representatives ot certaig orgdmldtluns ‘For
example. there might be 10 members that ‘would bg drawn trun@;r?nul of
Graduate Sehuuls the Association of Gmduutc Schools. the America Council
of hduedtmn the, American Council of Learmned Suuctles and -thg thlunal

-
3

R

,,,_,'.’)A(e_t ‘the ;*esenmtlon of . carefully reasoned propositions  should *mulate »

]

Academy of Sciences. Each urgam/atlun might appoint two members to the

-~

Planning Cbuncil. each for a two- ye.nr term. . -

To ~muaintain continuity and “to provide for Adm'r?‘ristmtiun the two
Council of Graduate Schools representatives could be identified categorically as
the immediate ‘past chairman of CGS and the president of CGS, who would
“serve ex officio as the chairman and secretary. ruspculvely of the Planning

Councnl “ , .

Moﬂ}:r 10 members of the Planhing Council LUllld be elected by the
membtm.htp ‘of the'Planning Council itself and would represent private industry,

¢ govemmment. and the public at large. cach serving for a two-year term, By use of
»
such at-large elections, -the Plunmng Council wauld be able to imaintdin

apgropndte broad, diverse rcpresentdtmn on its persofinel.

;‘,?" . S
L !

.

e

A
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~ The Planning . Council would need - staff assistance. Thise, might be
provided by maintaining a avell-qualified individual with secretarial-adsistance in
the Council of Graduate Schools' office. This arrangement might allow for

 carrying out the Planning..Council's assignment under the administrative

guidance .of the preSident;ofCGS'. S et :
The primary activity of the. Planiiing Council, as already mentioned,

.woutld be to develop and to publish goals and plans for graduate education at the

national level, This might be achieved through -a conference session of several

“days .one or morfe times during the ycar. An e ecutive committee with

appropn‘até staff assistance could be responsible forVdeveloping o productive

conference with-publication of the annual report“This could be arranged so that

the report would be presented at the annual CGS’ meeting. N

~_As to the Costs that would be uséoci;'_lt‘ed with such aj“grdp(_)'sj_'ri.on, interim
arrshgements might be sought and evenbtually the emcrpri‘sé"rﬁght{)e supported
by CGS. | T , | .o

" - Significant ‘benefits :should flow, from the- activities .of a Planning

Council. The graduate _schools would  receive regularly- carefully, reasoned

_proposals from @ wel-informed group of persons interested in graduate

B

~each man following his ‘own self-interest, thus somehow defeating the total”

education from several poims of view. The members of qp‘ ess, the state; tha
legislators, the taxpayers, the donors, and the puli_ﬁc':i{"\large would receive

reliable informatiop and carefully- reasorléd' propousals concerning graduate ’
education from:a responsible group of pesgons who"are mainly outside"the
education community. Such a group spguid “not be suspect of self-serving -

activities and-should be awarded a high degree of credibility. .

-Here, then, is suggested a step that ight be. helpful ifi moving toward the
development of better graduate education, the development of a better
understz'mding of graduate education, and; indeed, the development of a national
philosophy of graduate education. _ S

- -~

, ~ Discussion”
1 * ; -

Dr. Boddy. Qnivcrsity of Minnesota: 1 want to take off fronf the -

comments on the: article; Tragedy of the Commons, which is well warth reading

by everybody-in every field. The article deals with the problem that arises from

interest of the community. I suggest: that this is a problefiT that is easy i6-exslore”
and explain in terms ofits‘effects‘, but that it is awfully hard to find eut what to

.. dgabout it.

There are two aspects of this problem that are worth commenting on.
One is_that you should not assume that you can change the behavior of people;:

-

that is to say people are usually going to follow their own self-interests. This is a .

95"
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@the commons, and that the problem of the commons is essentially a universal

-

‘fatal problem of all human societies: change the individual.rather than the rules
of the game he is playing, It comes down, as the economists loo}c at it, to saying:
What can . we do about "the rulés of the game that make the pursuit of -
self-intergst lead. tp thé" sogial interest? Adam Smith thought that. competition,
under tertain-cdnditlons at ‘laast, would do this. And the market economy is a ~
wonderflil demonstration of}row well it can dg it (though not completely). But
" nevertheless, within-that kind of construct the problem is still there.
" Are the rules of the game such that the pursuit of; self-lntercst
individual, institutional, or whatever, will achiéve the social mterest" ‘One of the
ways to answer the problem from an economist’s point o iew is to consider
what the economists, talk about as internalizing the social costs Try to make the
cost of the.polluter-an internal cost to the man who does the polluting, rather
" than to: society. If this does not work, try some other alternatives. but at least
this is one way.

1 would suggest that 1he problem of graduate educatlon is the rape of

a’pt?)blem that runs through all sorts of fields, and we ought to be thinking more
about how we change the system or change the riiles of the system or change the ~
goals of the system rather than merely trying to change the individual’s behavior
wnh respect te ' incentives as he’ sees Lhem g R
i -A second 1 | would suggest is that planmng is not the answer,: not,“
“until you know -hat you are planning for, and not until you know what the

" objective function is that the’ planner is (or should be) intending to maximize by
his plan.

One of my areas of minor expertise is the economy of the USSR,
which has th¢ devastating problem of what the plahner ought to be planning for
and how he operates The planners syndrome is,”“If a littlg planning doesn’ t
work, plan more.” Because it is the old side influence of the uncontrolled sectors
_tha destroys his plan. The result is a system that works beauufully m ‘terms of

what' the\plan is supposed to accomplish’in terms of meenng human needs, or
internal peeds. Thus 1 would suggest:agdin that the problem is a .
common one that'runs thréugh all kinds of social organizations. How do you set
up some - sort of “rules of the game” by which the operators, individually,
institutionally, or whatever in maximizing their own gains from the syssem
nevertheless accorr{plrsh a total system objective.

"Education can' do something. People make -mistakes. 'Bhey thmk they are
~ maximizing their own objectives because they do not sge what else happens. But

* the universal problem again is the commons problem. Even Jf they are following - -

exactly the right plan for maxnmxzmé, their own obJecnves the overall effect
" may be bad. So 1 would say again: What we nced to do is to think abou"t the
rules ‘of the game we are playing and how we can impose better rules or agree on

bener rules. I think lhat is the key problen. K¢ B
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Dr. Kruh: | would like to imake a number of comments which would
' indicate certainly very ‘basic agreement with those observations, because 1 think™ -
: - we are dealing with human nature, and we are not going to change that,
One of-the very real difficulties with the proposal for anational planning
. council is the fact that one is likely _ftoc,h'd up with some sortof monolithic
. pattern;, whereas. in faet, tl]ix]k?(}rle':ti't"illc great streng-thstof our national
graduate, our nation’s.graduate education, are their diversity. S .
Nobody really can agree on what the needs are, so setting. the goals is a
_¥ery difficult, if not impossible, ¢xercise under our free society. And'yet each of
us, even in our own institutions, does make choices every day. This is the basic
thing' we .do .in apy limited economy. All 1 would say, at feust as a beginning
premise; is that some of the choices we muake in regard to the efforts we
“undertake ought to be made with an awareness of the choices made in other
institutions. so that'we do not all end up with programs in atmospheric stfence,
say, and nond in molecular biology. ) ' '
" Boddy: A recent cxample of national planning, the French planning
" system, does that, It i$.not an imposed plany it is essenlially trying to find out
what everybody else is*planning on.so that é_vg:rybudy.knows what other people
are doing. Now this has tr@mcndo‘us':',udv:fh-i’ugcs. but it still does not attack the
'_‘basitli)rqbl::m of the commons, S S
s+ - /Dk. Pelczar: This bothers me a little bif' in terms of an expression of ~
an inhbility to pluvn‘. or some rgluctanae to 'plil'n.‘;. ‘As Boyd Page commented in [1i‘§' '
statement at the meeting last year, the- ue other people in the act already. and
if- we are not able to inform them wt the inability, of their accomplishing this, '
they will go ahead.and we are very liable to end up with something that will be
yery detrimental-to the enterprise as we would like to see it Some sort of a ¢
dialogue needs to be maintained to defer a kind of plapning that might be
imposed upon us if we simply remain atoof froin some involvement of a nature
that indicates that we are indeed trying to maintain some national surveillance of
" what is being done or whiit is being contemplated. ' s

. ~ Voiee: In general | very much applaud the tone of” Dean Kruh'sremarks %
and agree wholcheartedly with the need 1o evaluate ' programs on-our own
~campus, (o consider merging and discontinuation, to evaluate on the state levgl,
and to profit from any advice we can find on the national level, However he is
misinformed with respect to u recent action in the State of North Carolina. For~
the record 1 wish to point out that North Carolina did not establish a
go({rqmuting agency with arbitrary powers. The state has consolidated the 15
university gumpuses into a single University of North Carolina, which will be
efféctive July 1. 1972, Many-of us look to this as a very .Ii(;pcl'ul mechanism,”
with a single board of governors. a mechanism in “which the institutions "
themselves may cooperate more effectively than they have been in the past with
respect to the allocation of resources and to support the program with‘in.thc .
state, ’ S
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; - “There was a critical note in Dean Kruhs remdrks wllccrmng the

‘coordinating agency. And I wonder why that is-bad, at least in principle? s it
_not in line with your desires that at the state: level there be cffective
coordination programs" And even though in 'some” states efforts toward a
coordinating body may not kave been’ ldeally established to. guide us in the past,.
would it not be an. effectlve step. i the ‘future for states to have a working
«coordinating agency: ‘to. gutdc progmms across higher edcation within the state?

»_v‘_ , Kruh: Ik cast a pa{l 'over the LOOI’dlndllnE, agencies 1 was simply

quotmg one ‘of our nattonal organization’s observation on that pf)'mt I think
certainly the needfor coordinating is cléar, at least 1 hope 1 made it reasonably
“clear. Certamly\thesc agencies do pcrform that function and, in many cases, do it
qmte well. :
here were sdme reservations, however, c\presscd about thq cftculvc,
~ness with which some of the agencies carried out this work. Some Had morc or
less staff service and more or less input from the institutions themselves, so that
. in_some cases there is a feeling.of an insensitivity. I am not really categorizing
MRe coordinating agency as being either good or bad. Fundamentally the plea |
am making is for coordination. And I will even say that coordination can extend
beyond state boundaries. And. to that extent a state coordinating agemy is only o
" a first step. : : By

’

"v,, Voice: With reference.to whm the gcntlcman from North Cdl’Ullnd.Sdld it

mlgh!. be of interest. for h.lm and perhaps for some of you, to know that»
l*swnsm ‘has recenty gone through..what we at Madison have regarded as-a

rather traumatic experience known-as merger, which means that. all-the state
“Institutions are now, as it were, one. Along with this has come the demise of the

«

coordinating group — which North Cdl’olll]d apparently has just established. Apd
1 think | am Tight in saying that thcrc were no mourners at the burial.

Dr. Alpert, University of Hlinois: | ‘wolld like very strongly to suppdrt
the idea set forth by Dr. Baddy. Too much of the conversation ¥bout graduate
education is directed along the lines of the delivery.of graduate education, of
‘higher education, as a product. so many degrees, so many students,’so much
output. Before we can talk seriously about planning, we have to search again for
what the goals of the whole activity are. \} _ :

~ Jerry Wiesner, now president of M1T.. some time ago described - all of
civilization as a learning game, a game in which society, generation after..
generation, was learning what the rules were. what it was all about. And it strikes
me that if our institutions of higher education have a worthy purpose, it is to be ..
- %he, focal point at whichy and by which, our socicty finds out th\l the rules
should be ' . d

. It’is interesting: to note that mdust'ry in our 50¢|ety » Jfﬂluted ‘with the
very same prOblCl&lal has been desdibed here for the university: too much
produulve capacity. You could chop out half of thé mdustnc; in this country:

yo.-



and the other half, with virtually no ‘exceptions, could Aurn out all; of the
production that we are capable of bdying, with hardly aay additional capital
investment. ' L
We should be very careful in thinking about our efforts’.If what we are®
doing is talking about the number of students, or the number of degrees, we -
could turn out twice: as many with twice as much, that is, twice ‘as many
traineeships, etc.. and still not address some of the central problems of.our B
l society. If we have to depart: from the traditional graduatc'educég'ioﬁ','fﬁen we
have to begin to take a new: lpok at whu\tiour role is toward new understanding
as well as toward new knowledge! Becadse if we do not do it 1 do ndtknow
what aspects or what institutions:in our society are sct up to undertake .it.
Unfortunately, we are’ not very well prepared for that fupction! But 1 think if
there is something nontraditiong!- for ‘us; it’is that mew understanding; it is
looking at probleiss in thé time constants. that these problems can be dealt with..
And they Are not on the time constant of the five-year profit cycle of an
_industry. : L '

However much IBM would lik§to solve:a. problem, if it i$ a-really tough
one, they cannot do it in the five yedg that thay have to turn it around. And so
as Boddy suggested, we have to looky at the,rulcs of the game. We have to
examine whether the only parameteryabout higher education is the word
“quatity,” a term defined by the experts in cach field which describes what their
particular game is about and -defines the goal in terms of the particular brownie
points that they wish to make. '

I think that each, of us,separately as an institution has to go about the .
serious question of allocatiofi of priorities by asking what othes Earametgr§havg
to be looked at. Now each’of us in the last year or two has begun to do this.’And
we go about the game as, R)l'!ows:‘ What are the purposes of ‘the institution? We
can rapidly enumerate 27,-occasionally 28, objectives. What are the criteria by
which they will be judged? We can rapidly list up to 38 criteria, Which indicator
shall we use for each of these criteria? There are at least 5. 6,8,-or 10 that can
be used. And then all we dois have these objectives and criteria, hand these
indicators to our adrﬁinis;rators, and say, "All right, now apply- them to the
hundred departments and programs you have and solve it.” 1 think if we have a
national discussion here it should be to start to discuss how we as individual
institutions set goals and how we judge whether we are reaching them.

Voice: My department is going to the Board of Regents in January with

a new Ph.D. prograrh, Now if the department were named the Departmegdof
_ Ci\'/i,i'lingincering it would be simple — but no, the departmeitt is now called"the
.Department” of Civil and Environmental Engineering. Now here is something we

" have bggn working for for the last 7. 8. 9. 10 years. We have hired fagulty, with
" the idea that eventually we would launch a doctoral program in this de rypent.

The department has grown, and we have sufficient people — around (@almost
e
- Y
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all‘mth Ph.D. There is no Questlon about the quality of the faculty. There is

‘no questioR about the- quality.. of the vast program that they have been
sponsonng over the past few years, The external consultants have reviewed the
" program and they say the departmenl is qualified, no questlon There ls"no -
question lntemally with the graduate council.
How' do - wp $olvcz this - pro
Camegie CommlBSlon tepost and’
dgwe convmco 1he depat:tment
ivil and envn;onmenta] eugmeenng
“soif mechiniés;. and envuomhent

H

e,

t—the Board of Regents—in llght of the ~
Irght of the remarks made here tonight; how
.should not offer the doctoral program in
three classical areas: structural mechanics,
scrence" Just how do we confront that

problem, in light of: all‘th‘ .remarks \which were made—and with which I'am in

|

agreement" ";'.. _ :
- There*® rscno —questlon m my nnnd that all of the other englneenng
departments; at’ Bi'e umversrty ‘that -offer the doctoral program “have a
onslderaply enhanced undergraduate program. .becausg of the-encouragement of '
prograrm tThe department of thch I now speak has a considerablé research
program and they: are. fearful that in a couple of years they will: ‘not-be-able to
 attract’ research' uhdmg One response wouId be, well the moneywill go to
other universities, B
:One 'of .the. problems ls that the Lh‘alrman of ‘the dephrtmgnt has just
' wntte_. ‘o beauttful teport, showrng that rhost of the rcggarc arried on in this
depgrtment has “been*of ° Iocal oner;tatron to give a specific example, soil
mechamcs ‘We have specrﬁc soil problems in ‘the State’ of Rhode Island that do
not exist it - other: places ‘And the results of the researeh have (.onslderably
Iessened ‘the tax, burden Just what do you do in this kind of a situation?
, Pelclaf l ‘am- gsuré - that your . particular predicanient can be rteted
for ot,her $olutlons rf not right fiow, not so far down the road. And 1 suppose,
.again, this: relates: to gdals arld plannrng and some understandlngand commit-
; mentin advanoe asto who will be doigg what. 7 .
Vmce‘ he onlyﬂuestlon is, What are you domg ?t:rman. and what are f“
you dorng i Englrsh Lit,, and so on? The .gpestion/is not whether one has a < * '
program that is’ felt to be important and relevant fot that Ph!D., butwhat is one ’
domg ‘wrong? IL may be that the thing to do i 'courage Ph.D. programs in -
»environmental and civil-engineering. if that is th the thln,gfshould go..Butiit
does. not' mean you have to carry nlong\on its back evéry othér.Ph’ ‘D, _program
" that some,body wants to introduce, when their resdurces and thc', relevam.e do-
ﬂnot warrant it’So1 think it is-a mistake to look ¢ an 1ndmduul program Y :'L; :
0 ;,_-We have .got’ problems of - high magmtﬁde -And when ‘we look at
o gregate statrstrcs ‘and outpyt.and so-on, | do np thmli we eonerm ‘them by -
isaying that there is a program that I'have to look’ T oW asa graduate dcah ahd . o
_ @ecide whether it should go or should not go in terms of that program because -
f)lat program tst(-t going to affect: the aggregates, It is’ really a qucstlon of where o
2 do l belong in gomg, and where do [ belong in not gomg ~We should go Omh thc S

) »




. “ongs ‘that are right, and not with the ones that are wrong. It is that kind of a
judgmfﬁ\l_;. 1 do not set any contradiction. - : P
. -Dr. Taylor: I have some problems back home, too, which you reminded -
meé about when you raised this question. One of the things that has
been” most -yidely .accepted “amang . my colleagues, both those who have
udmillisitgllvc tesppnsibility and those who are members of the faculty. is that
we <have, to he” selcgtivc'_'nn onetcampus in décidiflg‘__\vll-u_l we can best do. The
corollary, of coursg. is that we should give up doing some things. Well, what Tam
looking far i§ that stép-by-step process. that change in the rules of the game, if
'you like, on a nicrolevel, which leads to giving up doing something. Now | have |
»'d{é_cu'ssc_d this already. with several of the deuns present here whom [ happen (L‘)( 2
sec’ frequently, saying. Have.youdiscpvered a way by which you stop dotnf}.
A so'rng_:(h.ing‘? And’l do not hive an adequirte answer. So with this very. mucl roo
5-_;grou;2°l.“ anit o raise the question: Has anybody here discovered the right-way
* o chang the rules of the game in order to stop doing some of the things that
" “youkrow you are not doing very well. R
“Yolce: You are posing a double problem. Thc>prnblemv$j avas §ligée:slfﬁg
was  the total population problem. You' are posing the micréproblem of a.:

particular institution’s response. It would scem to me thai_the préblem‘of. a
particular institution is. again. a purely econpmic problem for the allo¢ation of
resqurces Wim‘ the institution. And there i\lnls of uncertainties about this,
~and there are lots of political RFQU'CULS and f@&asts of the future involved.  +.
‘ But it would also seem 1o, me that you could set wp some sort of vencral
Arinciple of muximizing the usc‘l‘l'l‘lfic,ss of the way you use your awn resources. '
v But you will have to decide whether the maximization is to have a large number
¢ of pretty good programs or a smaller pumber of first-rate programs. And this
again you would have to use your ownfudgment on. But it would seem to me
.~ that theddea that everything ought o be good, or that you want to do
. Ecvqr?ylhing. is“obviously false Now where you go from there depends partly on
institutional l‘r.uditiuns:_ partly on the sort of ethos and aims of the faculty, and
purtly on how! much fformation you can bring to bear on this problem. And !
think that fast one is-the hardest.
Taylor: We have taken at least some of these things into account,
As | think buack a year. we discussed it in the Executive Committee of the
Faculty and the Executive Committee of the Graduate School as to what action
should be taken. And in all of these areas there was agreement that we should
follow these general principles. But somebody had to take the action. And, not
entirely joking. I think it fappened i the corridor one day in front of my office.
But somehow that is not o democratic, or even i very broadly participative way
“in which one makes dcgisiur;s to stop things. . L '
“/1 did bring -this up with the committee that we have examining the future of
the*college. and T said. Well how do-you.gg ;1bnul_slnppin&'.’ Annf one of my-
. . . ,
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in_a fully autdcratic fashion-and I'm not quite u)mfortable with that.”

Dr. Deener: Dean Pelczar, when we planned this session o developmz, a .

. . v - B .‘ - . £ . a .
distinguished colleagtes said, “There’s one thing that's clear’ that has to be done

. national philosophy for graduate education. little did 1 think we would have two .

solutions; that proposed by Dean Boddy, which i genocide, and that proposudf'
by Dean Taylor which is murder, vl

I did want to ask Dean Boddy a question abotit :the way the rulus of the. "~

and: gompetition in_a “$ystem, you mentxoned that one’'pf the ways to get

" self-interest dlrected toward»the common u‘ueresb is to- mlernall/c sormic of the

. costs. ‘, W _._‘7" -
May 1 suggest, by asl\m&, a quesuon’tls 11)1,11 not exauly thc solution th:n is
" being proposed to us right.now” Th¢ solutitm hat. appears, ;o be warrying us all

. is simply, now that the funding agencies have moved- vart; graduate institutjons

dre having to pay some of the social costs; The costs of graduate education aref
being internalized, and it-hurts. But maybe that is a solution. just let it hurt, And

5 Dean Taylor will one day cither resign or. beuome autocratic,

Those institutions that want to have trddmonal rcscardlonentcd Ph.D.
programs will simply .pay the price. They may have to have small ones.. and
probably fewer of them; but they will go about their business, and in 1984, thcy

will be redlsczlvcrcd like the wheel. And it will be a great lhlnt,

" On the ofher hand. there are those growing numbery of institutions dlSLUSSCd

today, as h‘mn&, large numbgrs of part-tinic students. Toward these institutions.

I think the proper role of : ‘the tmdltlonal gmduate school is: do not mgddlc too

game, as he put.it, mi bc changed. Somewhere.in. your remarks about wsts

much  with these lnstlmtmns do’ not - try fo tell them what ‘residence -

requ1remcnts or other quulrcment& must Be, Begause the traditional institutions °
- are not trying to bal\c that Cake. 1t is not thtnr]ob

* One final mmmcnt The talk oW’un \kfurthy which. of nu.esxnty was read
for him was by desl&,n a cull mr some sort of action by graduate duns to meet
the present situation. : ? ) .

Jf this group of gradyste deans cannotreally 1espond to such a. ull then Ldo

- not see that there is much to do except accept the fact~ that 5oucly -is

internalizing many of thc costs of bmdu‘nc cdumqu But “he preparc it is
. going to hurt. i . g

RCJllSIlLJhy m.thcrc Jnmher solutlo@"ﬁ%the Céunui 5>t (,mduatc Scleools a
devuc for doing 50m(.thm1, about-the sna?nmn’ From the response to Dean
McCarthy S L..\l Jpparcntly nut on the polny orplanning level. Is there any thing

“below that level, ¥hen. that wc Lduld %0 as a uroup 0 hLlp makc enher &cnoqdc '

_or murdcr more palalablc"

Boddy Thng is one pmnt An..lw,ful lot of pcoplc do net. fealize Ihdl a
- graduate education. like most other systems, h,a a lccdbad\ system. And if, in
fact, the kind of education we e producing is. Vz‘ the best kind of education in
the view of the people who JTQ{” ‘rl\mg it, it-will, chapge. Our, problcm i3

Se
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pipcline. It is the lags in the system that are against us; rather than the lack of
feedbatk.

A person enters into% PL.D. program with his view of what the market or
prospects are now. He is pegiduced 5 or 40 years from’ now. We have not told

. him very much about how to find out, & how 1o predict, what the future will be
10 years from now. So one of our prt)ﬁlé'nl‘ls'is..l think, to get more information
“to people. If we give more information to people the feedback system, will still
work badly because Of the pipeline problem. But it will work very much better.
than it now does. 1 am nolxxlrupolutir'lg trends. which is a very nice thing:itis
like the cycle in agricultural economics: last year's pricestletermine this year’s
dutput. If any farmer used that for a few ycas und did not take advantage of it,
he is crazy. Ifa person cnleri;lg a Ph.D. program really visualizes that the mrarket
is going to be very bad and still wants to go ahead. fine. But if he is mistaken
because of. geiting bagd information, it is partly our fault for not telling
everybody. » ' , . .
" Voice: Perhaps the problem of the commons is not that - there are -too -
many - cows being grazed but that maybe somebody might like: v move. us off
*.and play golf ot the common. The same turf. the same dollar.{the same purpose,
or the same facilities are waitgd by others. We have not $pent much time -
looking at the nature of the energy: or whether the competitors are supposedly
L ads. Who is after us? Maybe wé had better spend a little time and find out -

o they are and what they represent. Indeed, there urcdiffcrcgl' groups that’
_are attacking graduate education. I jnight be useful to take a look at them.

I am suggesting that Weﬁbwc. one way or another, created enemiés of
different kinds, Sonfe of ouriends who would like to be doing what we are
Uoing: 1 think Bill Ferrante’s problem is partly this—-are now our enemies,

~antigraduate school, as it were. because they would like to share the turf and we -
are ot sharing it. Others of our energies are undergraduates where_ there are
pressyes from parents for admissions, and we are holding so many plages in the .

“university for that uscless graduate stuff.- 1t would also help us to look at the
federat jovernment and find out who is opposing grul]uulc work or cutting the

" funds. andwhy. examine these. and look at several solutions. When we abstract

them at the national level they become so unspecificas probably to be useless on
any given camipus. : ) >

Kruh: The air that | now detect over us is de of despafr: in fact, |
guess I u_j'ti;'cl &pnfess that there was a certain element of despair in my own
“remarks. - ¢ : :

~ One ofjour ;X oblems has been relating what we are doing to the public, and
defining to society what it is an education really accompishes. Ong of the things
that we have done\is very self-defeating and that is to us S father short-term
feedbacks, or short-term payoff idea in representing the worth of intellectual
inquiry. Many of you are acquainted with the study done, by fhe National
Science Eoundation. in which physiologicaland chemical research dating back to

‘ , i °
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th'e'ear&{*‘)OOS played an important part in the devclopmcnt of the birth

" control pill. S6 we all know the story about the fact that a great deal of

v

mtellectual inquiry does not have a-rapid payoff, but we get oursclves in a box
by saying that, In fact, how do we defend, for example, the study of lneraturc'
- and language-on the basis of quick economic payoff?
What we are really talking. about here is our most - tunduncnml asset, the
. intellect of our society, and how we might cultivate it t6 riake a better society, a-
better civilization for ourselves. And we are tdung a polmc'l problem where that
. process is a very long term one, . . i
- Dr, Boddy referred to the long response time in thc syqtum in fact, thalr
response~time in generally longer than sfate agencies are willing ® ook at. | have'
to apologize to the private -agencies here: but I think we are all very much awure
- of the fact that the state legislators We looking at. a very short time scale’We
" have been scllmg, -and they are not buling. Ut is our rLsponsxbll -to define 1o
the society in which we live what the edgational needs are. Muy he answer is
_that we should have some sbrt of platonpic leadership. The autocratic solutiol
may not be such a bad one after all. But \do not think anybody really expe'ets
that to happen. < _ G '
t really distresses me Lis that we Yre 'in many cases dealing wigh
irratiopality, Thevbe_nllenmn rcfurrmb to his nffw program puts me in mindsff an
existing program that weé have which, at olr pargicular kind of institution we
Id have thought would come under a thrcat And yét our state budget
brmgmb under direct fire our pro;_.mms in Agmulturc which have
ly demonstrdited their capacity to coniribute to the state’s economy.
huppcmn;:l umwt say. lJust sxmply have lo,suy itisirrational. And,

there.
‘ Fraenkel: | wonder hu\y}ﬂdny institutions that grant a Ph.D., other than
perhap® a few technical institufions. do not give a Ph.D, in Ln;:ﬂLSh American

history, Frdnch, all the most p()puldr programs. Those are obviously not the

most expensive programs. But how many institutions give Ph.Ds in Arabic
literature, South Asian studies, Indiai history, and things in the international
area which are obviously very impostant to the United States as a world power
as well as intellectually important?

There are similar kinds of problems on the domesm scene. There-are new
kmds of programs that are not popular which ‘many institutions are involved in,
and these “are terribly expensive in terms of faculty input compared to the
number, of students. Aund yet we always segmy4o talk in terms of generalities, .

In economic, terms - cosl~cﬂ'ectivems§%hdtcvurotﬁcr sorts of words we
get from the Bureau of the Budget, which really’ lmvc g eelevance to the
practical problems on our ‘campuses -we have too m.my)gro;:mms in English
literature, and there are not enough students to go around i Gernuan to fill up

" more than one or two of our Ph.D. programs in the United States. And how do

.
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“we get at these lhln"\ as mmp.md to lnulnsh literature? [ do not think you can

do it by ccononiic, .umly\n or the I\Inds of things that Dr. Bmld) Jvay talking -

“about. When you took at what you cart try to cut out, once yau gt ot German

you lave 2 tcnurul faculty angd they would like-to do some gradifate work. Ina.
private institution *you cut out a little tuition income Jndti\‘hi lavé cut oul a
Ph.D: program. But you have not changed anything. So ;hc pracifgl pmblcms
are véry severe. And also you are nol going to convert your tenred peoplegwhd

“are wnwrncd with medieval German litcrature and history of language and
: plnlompbry to teaching Russian. Théy would be lousy teachers. And you would
not have enough of ;'hcm to go around. These are real everyday budgetary
_ problems that come up, ty be solved ina single institution by any sort of vverall
* economic analysis or stud\ ing prioritiés. , Y

Dr. Crawford: We h.m a brilliantly successtul, dununslmhl) p()wutul -and
dtcmv; benetactionfor suucly in graduate education in this Lounlfy It is quite”
cidar that it is the fiiiest comppnent of.education that has ever beegt known in_-
she history ot the world anywhere. And at the time when TFllowshlp Support lxds
been ‘withdrawn by the ‘government and our students point out that”it is
irrelevant, we are worrying about.how we can prevent an able group in civil and
anill)l]lllklll;l] engineering from instituting. i new program waich is clearly a
good program. Looking Jhud I think sl.m\nu. will show that over the country
"lddll.llL enrollment is up. What do vou suppose is wrong with these young
people who want to come 10 nudu.lh. sulmo] who seem to think that in spite of
its lllt,lt,\«.lllut. its lack of .lpplu.munn by society. und the lack of confidence on’

. lhe p.nl of the ¢n aduate deans, they m]l want to come to ur.ulu‘m school?

Pelczar:  This past spring u rather large group. of deans and répresenta-
tives from all the zgencies that are tnvolved in the predicting business
of what the g ,J&dmm \mdggl pupul tion is and will be concluded that. no'matter
what, pu)plg \\c\(u going 1 opt for more education and, accordingly , we will seey
this umwm«- number of mdnulual\ that have the agpirations and the ability to
take udvantage of what we have to offer them. s ‘
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Prestdmg Davud R. Deener, Tu/ane University
Joseph L. McCarthy, .Un/verS/ty of Washington

. . . _' R o ) L ’ .
o ., The Gradcost Study. s
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Thc usual task of a presiding officeis o present the speakes, but ity ou have
‘tooked at your? pm;_.nnm(\nu already know' that the spestker is not here. 1 lek
Dean McC arthy will-sct a record nl Thaving givent U’rcL spuuhuxul 4 convention
“at which he was not in attendance. Dean ML(\mh\ did have g return to Seattle.
He feft not just vone copy of a ﬁpgu,h but three: ()m dated Novdnitber 11, one
dated November 16. and one dated Noveniber 2. All three are a hit out of date o

. rcgurdmg the present sm(us of the Gradeost Project. 'So what 1 propose o dois %
" 10 describe breifly the origing anid mcdmnus b1 the Gradeost Study and then
report roughly where we are-and how close we are (0 finishing up.

Very brictly, the Gradeost Study formally mmmunwhﬁn a year and a.
half -ago. folowing an carlier year and a half” of planning and negotiarigg. Itis
sponsored -jointly by the Council of (;mdm(c Schools and the National

v Assatiation of College mr\m Busines{ Ofticers (NAC UBQ). The study is

funded bv a grgnt tfrom the National Science Foundation, Tt was designed to

survey the hiteraturedhat exists: “with respect to the ¢osts and bgdels of graduate

cﬂumlmn wd . then. based 'on lhl\ lmruurc survey. to ajtempt lmdm"s as

follows: to determine "the major@lemerits o costs and”benefits: to 1duml\ )
.« alterNftive procedures for allocating costs Jn‘d benefits: and. finally. to see { e

" there are reliable data indicatinmg what L()\l mngus might be wuh nspuu -

programs in varieus disciplines imvarious institutions. - .

-To, umduu the literature scarch o rusmuh group was established at the

p— Umvcrsxty of Wuslnmﬁm under the du’ulmn of Dean MLCJnh} The actual

workmg'staff consisted: ut'. two feconortists. dohn H. Powell, Jr,wmd Rébert D.
Lamson. They .did'the F}gcmturc survey dl’tl.] miade 4 report to the Joint, (:mdu)st o

David 'R Dé'ener
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Cgm{mttoe consisting m members’ or C(JS dlld \JACUB() o -
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The usual task of a presiding officeis o present the speakes, but ity ou have
‘tooked at your? pm;_.nnm(\nu already know' that the spestker is not here. 1 lek
Dean McC arthy will-sct a record nl Thaving givent U’rcL spuuhuxul 4 convention
“at which he was not in attendance. Dean ML(\mh\ did have g return to Seattle.
He left not just vne copy of a specch. but three: nm dated Novétuber 11, one
dated November 16. and one dated Noveniber 2. All three are a hit out of date o

. rcgurdmg the present sm(us of the Gradeost Project. 'So what 1 propose o dois %
" 10 describe breifly the origins and mcdmnus b1 the Gradeost Study and then .
report roughly where we are-and how close’wd are o finishing up.

Very brictly, the Gradeost Study formally mmmunwhﬁn a year and a.
half -ago. folowing an carlier year and a half” of planning and negotiarigg. Itis
sponsored rJmmlv by the Council of (;mdm(c Schools and the National

v Association of College mr\m Busines{ Ofticers (NAC UBQO). The study is
funded bv a grgnt tfrom the National Science Foundation, Tt was designed to
survey the hierature ahat exists‘with respect to the ¢osts and b s of graduate
~education .iid. then. based 'on lhl\ lmruurc survey. to ajtempt ﬁnding§ as
follows: to determine "the major@lemenits of costs an

.

enefits: to identify; ]
.« alterNftive procedures for allocating costs Jn‘d benefits: and. finally. to see { e
" there are reliable data indicatinmg what L()\l mngus might be wuh nspuu -
~ prograims in varieus disciplines imvarious institutions. - :
-To, umduu the literature scarch o rusmuh group was established at the
P Umvcrsxty of Wuslnmﬁm under the du’ulmn of Dean MLCJnh} The actual
workmg'staff consisted: ut'. two econonists, dohn H. Powell, Jr,wmd Risbert D.
Lamson. They .did'the’ hlgmturc survey, dl’tl.] miade 4 report to the Joint, (:mdu)st .
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As | will point out later, the Joint Committec is hung up on-a few thmgs
which explains why we do not have a full report today But out of this exercise

" will come three items that will be made public. The first is an annotated

bibliography of the literature relutmg to costs and ‘benefits. This has already
been completed by Powell and ‘Lamson and is ready to go to press. This
blbllography, which annotates and indexes about 200 items of literatyre, will be
distributed to the members of CGS and NACUBO. The second part of the study
is an analysis and review of the literature by Lamson and Powell. It is entitled
roughly,'Elements ‘Related to the Determination of Costs and. Benefits' of |
Graduate Education. This, oo, is ready to go to press and will be distributed to *
members of CGS Jnd NACUBO. The third part of the study is based on the
review ard analysis of the literature just noted. It is a smaller summary report
with commentary which we hope will bear the authorship- of the Steering

’ Commlttce of the Joint Gradcost Committee, or at least of some business: -

officers and the graduate deans. But here is where we are hung up. There are

'some points of difference between the busmess officers ygui the gmduute deans,

which I will mention to you as we proceed. - .
Let me turn to this summary report with Lommcntary Very roughly, wlmt

'we have tried to do is make 4 brief dcs.cnpuvon of the literature that exists in

various areas and then write a commentary on it, pointing out what is valuable,
where the Joles are, and ‘what some of the unresolved problems are. Then, from
the graduate deans’ point of view, without sayimg; “This is "the best way of doing
somethmg, we attempt to point out what can be done or what has been done,

“'~':md then what might beqlpproprmtc alternatives, dcpcndmg upon lnstltutloml

aims and other factors. . :
It is with respect to this commentary that we lmvc one of our differences
with the business officerd. We are all pretty much agreed that the literature says

some things and does not say other things. The point of difference is whether, we

should say anything in the absence of the lltemturc saylng Anythlng, or in

general go beyond the existing literature.
Now 1ét us take 4 look at the overall natuge of the lncmturc relating to costs
and benefits of graduate education. Many of you received frof the University of

* Washington a dragnet letter asking for references to and.copies of articles, books,

and cost studies. As a result of this-dragnet letter, well over 2,000 Sdel‘dle items

- 'were mdcxcd and analysed by the research group, including -30 to 40 cost

studies. At this point, a very real’ llmlmtlon of the Gmdu)sl Study may be
emphasized. It involves the actual '\fpst studies made available. We know that
many existed but ‘were not sent in. Frankly, thqn the gradcost study has'a
serious limitation: its analysis of actual cost datd is based only on those cost
studies subinitted. :

Cost studies aside, ‘the Immturc in thc United States on costs and enefits of

‘graduate education gmsnb.uk at least to, tlic 1890s. As Dean Cooke has

mcptioncd at various times and_places, much of what is being said now is not
¢ ‘.-" X , .
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~then costs coutd be turther ullueutcd to beff
could make cliefts, thmc who buy undcrstdnd a Httle bit more about the gosts

_ <, \ -
gew 1t has been talked” Jbout beforc‘ re huvc etn some Lhun;,g,sv.m thc
. htcrature over thé:yeurs, howcvcr The very eatlicst Inemturc tended to blur any
'dxstmetron between eosl’s and benefits. As a matter of fact, “the CJI’IICS( wrmng
almost ‘ignored bencfits, probably beuuus& it was (¥t that these’ necled no
definjiion. Everybody ussumed there were “bénetits. The more recent literature
makes a cleagr distinction between costs of educition und ns bcnctlts and also
'rcflects thé need felt by some pwplc to cvuluutc cost mlornmtmn in the light of |
Jhebenelus:eccwcd. e L ; .

Up until the 1960 S, wlmtcvcr, cost studn.s were nmdc uppurcntlv had a dual -
purpose. Onefwas to justify requests for more money. eigher fror Iegsluturcs oF
from alumm donors and,”second. to promote some economies m'umvcrsny
opggations. Not too mich attention wus paid in* the literature to variation in
costs with various factors which, we now tth m.port.ml The, tcnd«.ney wils tQ |
use average cost mturnmbélun_ and not to gu mté};mucmcntul costing, which .
“some peﬁplc feel is at gheTheart of the matter.today, Hence average costs by the
1960’s were what most people werg luuk'i?ﬁg at, This is reflected ina },I’C.I} many
Qf current cost studies. Whatever bénefils wcrc discussed were usually phrased in -
lntanglblc terms, although there was- mucusmg attention to the problem of
“benefits. Little of the literatare lool\p pon higher education from an ecconomic
point of view, that is, us a produung nit that lms to get certain raw materials
and then sell aomcthmb ‘ : : " ’

Ig contrast, some of the more reucn& literature does make the unulog_)
between the university and a pmduun;, unit, emplmsmng that it is nacessary for.
-the university. to get LCI’(JHI ty pes of capital ¢quipment and other tlnmgs and that
it hus u product to sell to' many clients. These clients may be individual students,

stase legistutures, federal agencies, private foundatjons, and privaté “donors. The:
literature- places great stress on relaging cost information to outputs of higher

cdueutlon Hopetully, i the rantmnsInp of costs to outputs can be determined,
its. Prcsum.;bty then the univcrmy,

involved: - ‘ v
Thcrc have been some attempts to getdnl() very claborate typu of unalyses

,*sueh as “lipear progranuming, ete. But as “Jet, very little has appeared in the

Iltcruturc that, woutd enable a graduate dean to make these cthcepts operational
insofar 4 his own institution is concerned. Onrthe utlnwl.md, there seems to be
more general agreement as to what are inputs, their definitions, what are
outputs, their definitions, dlld what are beéhefits, but there has been very little
general aceeptance of w‘lys to measure these in any quantitative manner
, (although peeple-ire .ntcmpung to measure them every day).
v Finally, the rlms\‘rcecnl fiterature refledd the mood of "the last u)uplc of
years, the so-called ¢risis of the 1970's. This p/ubout the overalt view of the
literature, Our general® u)mmcnt on the lncmturc is tlus theTiter ature tells youd,
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fot but npt all “that you want to know. Particularly,on the problent of

a. YU mtitative measures, lhcu is still a long way to po.

Now lerus tunn o some of the pdints wheve there is help trom the literature.
First of .Llluthc more recent Iterature does § pay attention to outputs and benefits
“and attempts to distinguish between the two. The outputs of graduate education’
as they have been identitied can be sumimed.up as follows. One output is the
degrec. the PhD. or the MA. lol VATIQus. reisons. some find it desirable 1

78 (ractionate the degree mto eredit hours or counses. As a result., quite a bit of cost

analysis does not use the degree as a unity but rather credit hours or courses or
songe other segment. There are other oulpuls that probably are not thUrLllLJ“V
“hecessary to the degree. but consist of activities or other things that happen in
ronnection with the oftering of 2 dcbru program. Thus, a teaching assistmiship
may be considesed as”an output. or a research assistantship may be, so,
cotisidered. Further outputs consist of the new knowledge that is created
thi%ugh the wraduate degree program and iy embodied in masters’ theses.
dgctoral dissertations, und the rescarch that u graduate faculty engages inin the
coyise of u)lldllullllb a graduate program. Incidentally . one of the points of
nonagreement in the study is on the issue of what rese arch should be cotinted as
part of the graduate degree program.and whiat should not. fn some instances

there s o public service element which might be considered part ol the dcgrw
progeing Tor example, an internship which also provides a service to the
commumty. On the other handthere are other Kinds of public servige curried on
in an mstitution which ?clearly are not integral to a degree program. Finally,
there are a number of so-called owtputs that may benelit somebody. For
e nnplu/ librury that is developed to support graduate program may actually
be used many peopld (alumni, generat public) other than the taculty of those
pursuing a-deyree program. Many university libraries are Tederal depositories and

have to be opento the public. Other university facilities designed to support a
graduate progranm also may be used by the general public ora pubtic within the
umversity wider than the graduate faculty and gre aduate students. For ex: lIllPlL
theaters 1o house an Md? A program that are also used tor performances open to
_dhe |1||N L1507 Tecturers browght to the campus pamarily in connection with a
padullu prografin gy give lectures open to the public: presumably llll\nlllpul
“ fyas henetits torother than those within the graduwate program. )

L As 1o hendtits, they also vary. s do the heneliciapies. The iterature., as
m)(ul Is paving more attention to benefits and l)cndlu.lrlc The lwnct"ici'lriu
@ would be the individual student who gets o degree, the general university” lh.ll

oflers the degree progemi, and then society at farge which ecejves henelits from

lLu., outputs of a i luate program. To illustrate. ity presiived that the PhvD.
Evder wall pl v mare productve olein snucl\ and heney increase ot only
b mdivrdual graductivity bu the productivity o the systen: as a whole. From
the lcxcmh g 1s conducted as part of a graduate program comes new ideas
and these aie presumed to benetit society - At least ofte can propose the case that

v . ‘
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\mlhout'lhls rescuruh one would not have (hc hlg,hly industrialized souc(y onc
has today. Suggestions have been advanied llml some sort. of dollur measurcment
wn be made of this increascd productivity . .
 Moving along from the outputs and benefits, we come (o an area of (hc
lnemlurc which his a familiar ring, that dealing with direct costs, Ind inditect
costs. Several ways of allocating indirect costs are noted in the literature. One
way is a very simple method of taking everything that is not in departngntal
- budgets and then ullocuting, these costs forward on some formuld basis' 10 the
departments. Another way ds a very sophisticated system of allocating vertain
service costs to intermediate users (such as a library), and then rmlloumng the
augmented costs of the intermediate users to the operating departments,
The general conclusion we have come to is that the degtee of sophistication
to be used in ullomlmg indirect costs is a matter for individual institutions or
 decision makbrs to decide. It is not at all clear, that the dug,rcc of precision
- obtained by using the muost 50phl\(JLJlCd nu.llru( cost allocation method is
worth it for many” parposes. may be wysth v for some purposes but not for
others. On the other hand. the literature clearly warns against taking-direct costs
and assuming that'this reflects total costs, or, to put it another way . warns of the
danger in sclecting a simple indirect costing method involving little or nd
alfocation, and: then assuming that the results reflect what would hdppcn if therex<:, -~
were more complete allocation,

=

Now let me turn to the two or threé areas where the study is still open. so to
speak. First"rescarch costs. These have probably given more difficulty “than
anything else.-From the literature there appear to be at least two ways of
approaching rescarch  costs. One approach begins with the total costs of
cduualm:_., the individual: total societ tal costs, we may term them. These total
socictal costs are a u)nblnmc ate, u)nxlxlmg of three separate sets of costs each
with a different focys. (crt.un costs focus on the individual student. Jo
iltustrate. there is the cost of maintaining him while he ik in school, Again, there
is the cost to him of going to school rather than getting a job driving a mitk
truck . the so-called lost”opportunity cost. Other costs focus on the university.
Very roughly “these are the costs of maintaining & faculty and providing the
buildings and the equipment necessary to put on a graduate program. The third
sel of costs seem to reside in. or to focus on. socie t farge. An examiple is lost
productivily: assuming that the student could have: gone into a productive job
instead of being in school for tive yeuars, a certain amount of productivity is said
to be lost. There is also lost taxation if you assume he would have earned some
taxable salary (atthough the IRS may be rapidly curing this jn the case of
teaching assistants). One could also say there is a loss of rcvcnuu\»souc(y HER|
whole because educational property is tax-exempt. In any event, There are
certain costs that we might say are borne hy society or reside there.

. Most educational Wstitutions naturally are prinmarily concerned about the

. nnd(llc of the three u)mp(mcnl\ namely ;. the costs that reside in' the

v
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institution. How to regard thesc ‘coys really is the heart of the matter of cost
accounting. Dean Nlc(‘u"r“_hy and mys«?f have come to the general conclusion that
cost_accounting must begin with a concept of the “total cost™ of a graduate
program. This total cost of a graduate program, as we scc it, is\ipp amount of
money needed. to get the faculty sndy “payettic” buildings, supplics, and
equipment needed for teaching 4rd réﬁ ) !
taught. If this concept is acecpted. if 4L ¥

component. of a. graduatg (degree” progrimi¥aigiathat there is a cost in getting -

students, then certain propositions and#problems follow. ‘
‘ The real problem, in my opinion. is not-so much the cost of the Ph.D.
program as who pays. If yn jn itution offers a program of a certain k%u
certain quality  if you wi o put it that way. and in this program the
. professors want to do rescarch a§ well as teach in the classrooms, then sontebody
has got to pay for that rescarch. It an institution wants a certain type of student
that it cannot get unless it offers fellowships or financial support, then
somebody has got to pay for that, too. On these points we may expect Lo find
differences of opinion among our conferees. In any cvent, this is the concept of
the total gost of the gradiate program that Dean McCarthy and myself advocate.
It'is my/personal view that it is up to cach institution to decide what kind of .
graduafl programs it wants, and its decision will indicaje whether it will require
a lot F money to get gradiate students and alot of money for rescarch or not.
Theft we return to the ciucst'lon, who pays the money?
A One could imagine a_situation in which the graduate student pays a°*
*significant part nfqﬁc costs. He would pay his own maintenance and tuition (and
thus help offsct the cost of the faculty). This is the typicate pattérn in
undergraduate schools. Itis not the.pattern which many, if not most, graduate
schools arc -used #p, but it is the paticrn- thaf is being suggested from some
quarters in Washington. It is an attempt to internalize some of the social costs,
by proposing that the graduate studeni should be treated as a professional
student and should bear an increasing portion of ife cost of maintaining the
faculty, the equipment, and the other_expenscs of a graduate program. Whether
the graduate student will, of course, is a question to which-we do not hgve the
final answer. If he would, then graduate education might be hatfway home. On
the other hand, it it is accepted that the cost of the graduate student is a part of
the cost-of the graduate progran and if the institution is ‘committed to
subsjdizing or shifting the incidence of® maintaining, the student from the
indiVidual to the institution or to socicty. and society does not pick itup, there
is & rcal problem. The institution is stuck with cither finding the moncy o pay
the costs, or changing® the cost structure of its programs. [ do not believe there is
any accounting device that will make that problem go away.

The same kiUg_ of analysis applics to research. If an institution has a graduate
program which hadea_hcavy faculty rescarch component, say of 50%, cither the

R
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institution pays for il or it gets somebody clse to pay for it Who is the
somebody else? Well, it has been NSF or NDEA; it h:i%l;;cen NIH; it has been the
state legistature. Or it has been an external donor or the institution’s own
endowment. But if these clients; so to speak, do not wish to pay-for rescarch.
then the institution mugt face up to the problem. If it wants the research type of
program, and if clients are not willing to put up the money, then it has a rough
decision to maKe. Does the- n’ﬂitutmn take the necessary money out of its own
funds or does it drop the program? One'can take the upprom.h that research is
not a significant part ot the Ph.D. prog,mm In some quarters, there scems to be a

‘feeling that this might be the solution: to eliminate research from th& research

doctorate. Dean McCarthy and | think it would be highly damaging to the

. rescarch doctorate to accept this approach just for the sake of convenience over

the next several years.
In any ecvent, this is where we stand on these questions involving gmduutc
student assistance and research. It is up to the institution to define the size and

the kind of Ph.D. programs it wants. If the programs have a high research factor

and require a goodly number of qualified full-timc\stu'dcnts, then the institution
must cither find somebody to pay the costs, for example, the student himself,
the state or federal gov@nment, or some segment of society, or the institution
must pay the costs itself. The alterhatives-are to give up the Ph. D. programs, or
change the pature of the programs. | do not believe uu.ogrrbng cost or
otherwise, is going to change the basic situation. »

One area that may deserve more attention is the "broad firea ‘of benefits. Of
the various Qutputs of graduate education which prpvxdc benefits to society,
most of the stress over the past decade has been put upon trained manpower.
Production of trained manpower was the heart of the NDEA prog,mm. On this
point, Dean Alpert made a good comment last cvening when he said that it is
really new .ideas and new kpowledge that graduate education is all about.
Nonetheless, graduate education sold congress and the state legislatures on the
idea that \suincd manpower was what socicty needed: somebody to teach
somebody, somebody to, run a lathe, somebody_to. work a computer, somebody
to ride a ship to the moon. Too little emphasis was pLu.cd on the proposition
that none of these things could be done at all if there had not bccn the rescarch
in the first place,

. Perhaps it is now time to consider the question, What difference does it
make if there are differences of views between graduate. deans and others
concerned with, graduate education as to costing graduate programs? We might

~begin. with one of the major projects currently underway . This project proposes

to divide universjty activities into three prmmry programs: instruction, rcsun.h
and public service, . . . 5

If a university’s JLIlVlIlCS are cost analyzed on the assumption that ehere arer
..these three primary programs. then there is a real danger that in many instances
unit costs of Ph.D: programs will not include full rescarch costs. How can this

.
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happen? Easnly, 1 sponsond “research is budgeted sepurately. In the case of a
university which has litde or nb sponsored rescarch, most of the . costs of
maintaining a qu.:lrly Ph.D. fuculty and supporting its research will fall in the
instructional. budget. s upit instructional costs will be high. In the case of a-
university that attracts o lot of sponsored researeh. part. of lhc costs of
maintaining its graduate faculty .and supporting its research will be subtracted -
from the instructional budget and placed in the sponséred rgso.mh cotumn. Its, .
“unit ingtructional costs will be low, To compare unit costs in this insgance would

-'§‘

be mlsleudmg It is obvious that. yau are compariig an institution which, for one
reasdn or another, does not receive much graht sdpport from outside Qients with
_one that docs rccuvc a considerable. amount of such support. But it may not be
obvious lh.Ll’you are not comparing total costs of gruplualo programs, but. mlhctf
net costs of the programs to. each university | Arid cloaking net ‘LUSIS in an
average unil such us the credit hoyr turther Lomp()un;ls the dungcr i
. JAverage cost unity present other d.nwcrs The credjt hmn: Iorwxuﬁplc as
uscful a unit as it may be for some purpoxs m.w be tess lm usetul a UL to ~
-anmyze program costs. For oné thing. a given number of cost ﬁnll ucdn(,hours
 da not add up to a degree. the. basic . output of ﬁbmduulc progridge” A better
“measure of a graduate program must, in my opidon, felate &)s‘ls 10 degrees
awarded. Truc some gradoate: deuns have pmnlcd out thag,emphisis on i degree 4
& awarded may overlook the possibility that therei is some valye to be plugc(l upon. .
a gourse completed or y year’s work done. There may bc qmnc validity in this. -
Most difficult are the probluns o(,qu.lht.lllvc ncusuru'ncnl We all wigh lhcrc"‘ a
.\ .. was some way o measure accurately ‘the qﬁClllV of #esearch (or even: ‘thie
© quantity of rescarch) not to” mentivn te: wlnm. F.uullv gpnd a nnnslmhmr_ '
“attemipt to make such measurements, to say lh.xl Als, dan a better job than'B, -
all the time in promotions, tenure, and ml.ny dcelsmns But the literaturetis not.
ovcrly hclpiul on this point, More will be suid on 2his when %an Leslcr takes
the podium to talk about the Roosc A,u’dcrscn report., - v
~ Now to the finab part of the Gradcost Study. chot its more 1°0Jl-bc'cmtmg
parts u)m.cmcd whéther ‘we could find ranges ¢ of, & Qf gradu.xle programs, We
“did, but Fim not sure we know what to do \vllh' W st plshlhc cost -
studies that-the. rwumh group hud at hand vatd f"s'.;_ ¢ wal#hey were
) use all or even most

of ‘them. as’ L récall,
.1[ if upd.ltcd to l,lkc " ’
of the differer pes . in,
‘;my.nns t C’crt.nn

e

o . wof lhc sludlu mr any u)mp.lmuvc purp v
77 lllﬂdllm‘ H,Ju.)‘? JLL()U!I[ th) did pmvule S0 ,.,;'
o dlrul mstmulon.xli;mls per, sludcm pet VR
e lnslllutlons i A o, !
A basic qucslmn that arose \vqs \vhslh
)()und There w .lSJ?.()LLnl dl“lwlull against |
nnslcudmg and nlisdsed. ‘They canin no wig
“'rm ;_Jll ba,, plLI\L‘Ll up .m€.l quqlcd ‘:\ || lhgy o,
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“already in the STt ture. We. feltgphat thcy wuld be ass mb{g‘d Jnd diSLUSSCd
from the point of view of demasfstrating how sad the gc ,ltc of the art’ |5
They Lould dcmonstralc the need for mmh more soplﬂstl_‘

Lompanson of msmutlons or as the dctcrmmmg ‘79
individual institutions. Please bear in mlnd howqxg e
any of these studies are unreliable as”far as, lv
- concerned. It is to say that i view of the great er
'.-'gradudte institutions, current Lostmg tc;hnlque
comparison. Furter cost alone is not the pr

" programs; bcneﬁts must be considered.
©7 - Now to’ thc studlcs t.hcmsulvcs The

%’f;ﬁnon nmkmg #’
S s not to say that
frion thaking theth is.
f graduate programs and ..
rovide reliable ddta« for:;
'gs,}or-JudgrrIg mdwndual_{

,"'156’@, covered someWO
e “nature. The numbgr of
.' r cwmplc in the area of

ams thc studxcs mdu,gtcd @
range at the doutoral level of from Sl 600 " 38 000 i pcr Audcmxc )ﬁ:dr. In
" another area. English. for 9 programs at thatlocimgul level thc rzmgc'was Sl 100
a year to $3.500 a year. In history, the rangé“fy[ %}1rograhls was%sll ;200
to $5,000 per studént per year. g iy i )
i ;
does indicate wnsxdembk varmtlon in gt

! The above cxumplcs,wnll suffice to
‘nvarmtlon appear. sngnmunt But these baRiHN

["'P

' Tlufpelnt that”

thc htcmturc

of anything, though -they. may  be mc?n.' ors.: 8§ somgy ;_* of cduuatlondl

significance. By way‘ -of “illustration, ﬁgu" i .:\l level and the
¢ .mastér’s level at ong msmuhon mdlmtcd;{h ‘ f”j re hlgher than the
. doctoral costs. This, runs contragg¥to’ the ¢o ‘ om. but it could

L hdppcn Tt Lould'very wdl be that at a partuulu{ stag .
'\g e particlils institution” the cost of eduudfl‘
'gher than.the cost of cduutmg a douoml srud B dl‘llLukll' ycur N
,,‘- Part of thb tq,sk of theGradcost. Study Wasa : 'l poA wlmtcvcr LOS( mngc‘s we
4: s ‘&( found. The Tanges we found do uuliutf). HE R

as you mxght gxpect. rank .higherg gd
humanitics. SOLIJJ sciences, And‘{gt i
any” rclauonshm between. cosis i
" . v evidenced in 'the Roose- Andcrsoﬂ a
N posmv sorrelation, but it was not- istical smmhunuc o -

O point did Fmerge,a httle’ ¢ d’eﬁmtcly concerning: thc SL.SC of a
';’ _"progrdm angl costs. It dppCdl‘S “that “as| ‘the’ number “of studénts: m a-program
«/,% . incregses; costs. pegystudent dt ﬂ:st decrpase, then level off when'a corthin size is
b P ‘reuciﬁi and fing} begin to. QQ agaili asqrumbers ingrease, Our umlysns did
i ot permu any conclusion a W the critical cost mass mlght hc on]y that'it
' appcars to C‘(ISI . But it docs fats graduate QCun could fmd hlmsclfm the.

*ef*«

w,..,"
x

earhcr ACE reports. Thcrc wus a shbht
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situation of having a program too small to operate “econbmically™ but costing -
too much to increase in size to operate “‘economically.” S

In general, the Gradcost Study suggests that the art of cost finding in higher .
education is in many respects in the very beginning stages of development. While
individual institutions will have to cost account, drawing detailed conclusions,
particularly of a comparative nature, is at this stage very risky. Cost studies do
indicate that M'&i&AmCricun graduate education, costs of programs vary from

tion and from discipline to discipline. These variations in
themselves"'area'}xj‘ég-tﬁo
G 1

g

meaningful; they need to be relatgd to benefits.

\ ts. there are "different views sevealed both in the
fig practices: in particular, how’ to handle stipend and
daguc students; how: to handle sponsored research costs; what
‘j.&'g{i d: w'hc'n.tl) use average costs; and when to use-incremental

units to use’

. Costs. Certainly the relating of costs to benefits remains- largely an unsolved

problem. That much miore needs to be done is an unimpeachable if uninspiring
general conclusion. :
Dean McCarthy and myself would appreciate any comments you may offer,
especially since we may have, in effect, two reports. We would rather have one
report ,or agreement on both reports. But if not, we feel we have to speak our
piece. - - .

N

' \ Discussion N

Dr. Crawford: Sitting here l'istcning,\t_o you, I was reminded of a time

~when I was invited to give a lecture at the Naval Ordnance Test Station. in

Inyoker#i;--a government installation, and was offered an honorarium. After |
gaye the lecture, they said, “Oh, yes, we've-got some papers you need to sign.” 1
duly signed one where I signed as vendor a bid against a requisition for one
lchQr'L‘ 1o be delivered on such a date. The clerk in the receiving room at the
delivery dock had duly signed anothet paper certifying that he had received one *
lecture in good condition, undamaged by ;hipmént. .

_ This is_the. effort in which you are engaged in trying to apply the art of
costing tmnéthing to which that art caiinot apply because of the quuliw
difference. Lecturers differ in quality, and there are two points [ want 1o make

‘about this. First, to avoid invidious comparigons I will invoke the finest lecturer

in chemistry 1 have ever heard. Peter Debye. Anyone buying a lecture for .
delivery to be signed for would do much better to buy a lecture from Pebye
than a lecture from Crawford. So there is a difference between lecturers, Second,
the quulity.of a lecture, certainly from Crawtord and 1 will assume Debye, is*
unpredictable. | have given some very fine, sfxpcrb lectires. 1 have also laid some
eggs that were pretty bad, and 1 do not know any method of making absolutely -

" sure in advance that T will give a good lecture instead of a bust.
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I think this is essentially the dlmunsmn ofyour diffic ulty and the only othcr
thmg I can add is a sentiment of gmmudc to yon and Dr. MLCarthy dnd our
other friends, who are vahan(ly in. thxs fight- becaude. this cost dnd]ySlS is,
somethmg that has to be done, howcvcr badly And4] hopc “that: you will

_mamtam the “position of drawmg attention in your report and retain a very ..
strong voice pointing out ;r&t qu i§ the factor that makes all the difference
rog

between a worthwhile graduate ram and-one that is not and tha(‘thxs is not,

_something that is amenable in very g,ood fashion to. these practices. ~ . - - .

I would hope with regard to incjuding the really essential cle {cnts of a
graduate program, such as rcsemh that you stand fast in the posm;n that you

“have outlined. ' : ’

Voice:*1 wonder if you have not. jn research “covered two extremes and if
there might B® a middle posmon it "that you are talking about a graduate

-program. I think your detmmon of including all research is certainly valid. On

the other hand, if | mlgu also talk about the cost of graduate education which
mxght be spmewhat diffefent in that it has focused indeed on Jthe product of the
training of a student as'compared to producing new knowlcdge ;

My qucstlon is really this: Have you looked at the poselblhty of tryi
détermine — and | realize how difficult igis - whdt,l reasonablc aphie
activity would be to train § student in a specific discipline? Therg/fs then the
clear understanding that ofher research, which is still very essenffal and which
should be carried out in the university, does not have as its pugbose essentially
the training of a student byt the production of knowledge.

Dr: Deener: We have thought about that and 1 jusgt do pdt think we can
do;t What you are saying is thatthere is an average amount ¢f chair time, if you
Jook at it yory carefully. and when the student putg in his chhir time thcn he gets
a degree; I think this is wrong. When 1 have a perdon dolng a’ doctoral

dissertation and he has a problem. he resolves it or he does not. It may take h|m _

years or it may take him one yeag. | would bitterly oppose the just “chair time”
approach to the degree. g -

On the other hand. we have recognized that there nmy be researd
at a university that may not be part of the graduate program and this §s made
clear. Where there is an |nst|{utc or a center where rcsgarch is not carrie\l on by
regular facukty or does™not involve graduate students, shen we clearly recognize
that this is not part of the graduate program, and th.n Think is fair enough.

But I think that the best dge. really, of the time necessary for lecturing ang

' for tescarch is dhe faculty that conducts a progmm“ﬁ'nd then in the last andlysxs

the final judge will be those who pay for it. Now if you do not want to pay for
, that is your choice. It is also that institutioh’s choice to continue to offer it.
That is the position I am-taking. ’ '
Voice: | was ngt talking about differences in lnleldUJl studcnts Obviously
there are great variations. But considering the number of students we have, we

: ’ . o m
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have sonte statistical feans which can be.used as guidance. ¥

“would take. to produce 20 physicists. ThLy might have bccn the lousiest 20

sy

cognizing t
some will take less, some witl. mk:. more. | lhmk this was really the point hc,‘rc.-
~1f you take the d“lllldL lh.ll ‘whatever research PROZran one wantsto X
part of education. then it seems tp me you'have an open- -ended snu.moﬁ \vhcrL;
the research program’ could grow “tentold bcugu‘sL of the desire and the
willingness of*the faculty to produce more knowledge. even though the student
body might actually be decreasing. And you \vould still count it against graduate
education. 2o
-+ Degger: Here again you are getting into unit costs. lf' this' apparatus
takes $500,000 a year and it turhs but new knowledge plus new students. what-
difference does it make il one vear it is 5 students and ong year it is 10. 1t is the
puukugc that is. important. Yousdo not throw away a “Cadillac slmply because
you dffve it 10 miles one year and | 000 the’next. You do not throw it away

because you dnvun only 10 that one ygar. fon .

i

«. 1 would not worry Aboul your saying ‘Thereyis an average JnLLﬂ\/ou expect
dlffcrenucs Hut wmpu\us and accountants do not cognize these (ﬁﬁﬁﬁgmcs
They just come “out with the JVLI’JbCS all the time. And 1 think we can recdfinize
our averages so long as.itis the academic people who have the authority to work
with those differénces And sa what*they mean within the institution. This was *
at the heart of the problem y@%rﬁuy when a group of graduate deans, realized
there were problems and yet sifok lrom proposing any solutions other, than
one which at present they cannot comntand.

Again.”I lhmk you can get a stasstical JVLI'JE,L but \vh.ll \vuuld it-be an
average ot’/Supposmu you did run a statistical average of how much time it o

p“hy'slusls ever produced. On the other hand. to produce the ble physicist the
amount of research may be almost nothing becausé he is so- bood that he solves
problemis just like that. As a matter of fact inour math’ dedl'lanl the better
the student. the fower the cosi.

Voice: | agree wholeheartedly. with yop that a university has to look a{lhioe—
beneits and decide whether the program is worth paying for and determine how-
it is going* to be paid for. On¢ of the big problems that vomwes about is
identifying benefits. and in fulkmb to cost people in our institution. the hangup
that 1. as.a graduate dean. h e \ulh thém is dLlermm;:‘mv we get at the
benetits. S . '

We took lhc approach of not talking about how long it is going to take but

looking at the average time that a Ph.D. student s in our operation. We felt that
»¢ this would be between four and five years and so we sef-up a model on this basis,
" Jooking at the actual oyt by cost levels - and these are all physical sciences.or *
cenginegring sfudents. Thdn we recognized that there was a certain output that

tliis student” h:rd that we could not put a dollar value on. but we vould put a
dollar viJue on wh.ll it would cost for this outpuy it we had other professional
people at the sunlc educational level doing the work. . g




o nAt our stagg of development no one wudld argue that we need to do some \
research and: we néed to do some tun.hmg", but if one does this, you will find
that in four years it would require about SDQ 000 to provide the services that Jre -
providgs in terms of the teaching dSSlbldlll%Or rcsc.mh assistant for (fcvelo ng
. the miaterial that comes out of this dlsscrtdthn ) . C
I would not want to try to justify the worthwhileness of this. but I will say -
that 1 spent several years ima government lubommry at Livermore and that the
government at ledst is paving at thesc kinds of rates for the same kind of
information that. is coming out. so at lgast it has some national vuluc
. - If you do this and then start comparing that to institutional costs. and these
will vary. it turns ouy-that their institutional costs would predict ‘that this has
_ cost us about $30.000. so in our opmmn there is a benefit in excess of what it js
. actually Lostmg us to get the work done. again providing we were using a
technician at, St2, 000 per year. and this is what you have to pay at the present
‘rate fOr a good technician, These l\mds of things. it seems to me. we can model,

)

. we cait mock up and at least talk about an average or a model ty pe of benefit. 1
think a good deal more work nceds to be done in this kind of direction. -

s I might also throw in one other thing here. that i§ that at our institution

+ virtually alt of the rescarch assistafits arc paid for by grants and contragts. so that

of the $29.000 for producing a Ph.D. approximately hatf comes from grant and.
contract money. In-other words. it is federat mongy rather than staté money. So
for state benefit. I at least argue Qrongly that for about $12.000-15.000. weg
have produced a PhiD. who producgh for us an equivalent value of somewhere in
the neighborhood ot $50.000. -
Deener: TFhis has been implicit in our approach to what the cost of the
o graduate program-is. It is going to be essential for individual institutions to do
’ just about what you have doné. :
# 1 did not emphasiZc it here but wé do bring in this notion of net cost to thc
institution. You have this graduate program, however it is conceived. that costs '}
so many dollars. I you can get an offset from grants and contracts, if you can -
~get students to pay tuition, ’n the-net that that university has to look for is
this smatler amount. If you do not get offsets. the nat is much ‘bigger. Each
institution will have a different set of tircumstances:, E -}
. We are making the recommendation that there shuuid be further rcsuruh to
“develop various models based upon empirical dmmuthstus of" certaip types of
programs. This. we believe. would be useful. Buf lhc-d‘,.lld th&t we lmvc did not

. ‘pefiit us to do that, . .

2

.t Woice: Wc have purposely left out capital wsts in thSL‘ m}/ eygluatlons
because we assume again that what we aredoing is worth doing add that it
would have to.be done one way or the other. This . means again, that ‘on

. four syear model. we are talking about $30.000 or a tik tie uvcr"57 000 per year,

but if indced you put in capital costs, it mlg'ht very-well 50 up to thc S11.000

that you mentioned for phyw\ .

[ "
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Deener: Let me :just take that figure because I .think this was net diregt
instructional cost. This was the only common thing we could come to, rcalé
from the studies that we had. In most of these studies, if the reséarch were
'sponsorgd, it was not included in direct, instruction, so that our net did not

. include "sponsored research. You would fave to reaverage these ranges then
separately by adding budgeted fel_lowézhips and teaching assistantshi&s and gny

s sponsored, res&irch if you figured it was part of the programy,Then you would;
have to use the overhcad factof. We foupd in these studies that the overheidd
factor varied {rom 1.2 to 2.3, dgpending upon the institutioninvolved.’And this -~
did not include capital costsy’in the sehse 1 think you are 'uéing -them.
Incidentally, diat is one matter we are pointing out, that somcﬁ'ne ought to start
paying some -attention- to the capital cogis-involved here. Thefe is an assumption

, that you get a building and it is there. and there is no cost te it except’
maintehance. . o o N

What it does point up I-think is that graduate education is costly. And :fgain. )

a research doctorate is probably the most expensive. costly type of educutionqt""»
process there is. You've put your finger on an important factor. But 1 do.not like .
the idea of getting into a situation where you come up with an average cost and
thén somebody comes in.and says, “1 ought to get the Cadillac but I only want

.to pay a Ford price.” - . -~ ‘

Dr. Fraenkel: You mentioned the relationship of the graduate programeof
research to society, perhaps of the institution in general. But 1 wonder if we can
look into that a little further. I'can imagine at one‘extre'n;e'u large state college
that hdd no graduate programs and then started giving some. For some time they
would presumably have a very smpall influence on that institution. Compare that
to one in New York City, like Rockefeller University, which was originally a
) fesearch institute and now gives a small number ‘of Ph.Ds primarily in the -
- biofogical,sciences. Obviousty. there is a tremendous difference between these

two model ipstitutions. . . R

‘ But how much do the resegrch and the graduate education that goes with it
and the. faculty that goes with ‘it relate to many, many other things.in the

-+’ institution? First, the undergraduate side: . What quality -of undergraduate

/ % education do you have if you have some of the graduate educiition and, research

going along with it? ;Alsoron the professional side, what quality ofedﬁation do
you have if you. fof e ample.» look at’ engineering just as an undergraduate
E program and maybe a s all graduate _program? if you hdppeq to be in an
: institution’ which also has & very good gescarch-oriented physics departmént or:
chemistry department or mfatRematics department, it will make a big difference

in terms of the level of quality of enginceting education. A business schogl'ina

.

¢

+ . university with a good economics department. at least in pringiple oughit to'be a
*, . better business school. -~ L - s, . -
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How does one relate the Lost’s that in a sense we thrnk of \(elated to a
parucular graduate s(udgnt" gettrng a Ph.D., but how Q@cwc look at the costs-
‘which benefit all of the rést of the 1nstrtutrpn in 4 very Vcr‘)‘.mﬁ]or way"’

"Deener:. This is-oné area  that —the cost lrterature Hoes not get into,
particularly the value mﬂmdtrgmduatc education of the gr.rdua(c faculty and
graduate program. We have a'l,rcady mentioned, that itis awfully difficult to
measure ‘the results of research’In fact, 1 feel: t&pt“‘the unit probdbly is not the
graduate program; it is the, drsuleary progmm If ,your program is teacl
freshmen and postdoctorates, then- at is the unit that you have to talk aboui

3

It is awfully difficult when you start costing various l’cvels .and start m.rkmg_'

decisions Based upon it. Then really the fur starts to fly. - o

-People do- want to measure what it means. o th@undorgr.rdualc te have a-
graduate department.’| think we u“wrll accept that in rydst -cases dgood cadre:

of graduate professors enhanuc% undergmdu.rtc instrugtivh. How do ypu measure
it? It has been assumed that you can cut the line’ betwecn undcrgraduatc and
graduate costs. 1 do not think 'you can. 1 do not think we have the .malytrua\l
tools-o do it, although, it has been suggcstcd that a faculty auwrty analysrs may
be used. The froublc is that you fnay prcdrdér it by thg kind of qucstrans you
ask. There is- also the question whether it.is better tolet the faculty tell you
what they are dping or let a department “chairman do it. But this is on_the

assimptiop that you have to make these distinctions in ordcr to make .rmdemrc»

“ décisions. 1 am not too sure. that is a valid position, >

A program in Englrsh gt Tulane is not freshman or sophomore, Englrsh :

distingt “from anythmgxlse It is not Shakespcarc it is not the Ph.D. prograniy
- The same 20-or so pr rs are doing all of the program, frofm freshmert;to
Ph.D.s. 1 would drguc at the unit is the' di’scrplmary progmm cmbraung all
levels that the rnstrlutron proposes to offers and that the gross costs, of lhc total
program is.what~you have to live with. Then if you make these unit analyscs
fine. 1 think it is a'valid and pcrhaps necessary way to analy ze,your, institution.

- But this does not mean that thé averages obtained are applicable any plauc elses. -

It may be pqsabl'e to build models. Maybe this-is what we need 40'do: dgvise .

models and let jnstitutions dcude which model 1hcy want to- create or rcurcznc
afl their own campus. . :

Voice: Do you have a method or do you suggest- a mcthod for scparatrng

the approprmte LOSI of thc grdduatc clumm of thc probrd‘m in the case of -

as agncult‘urﬁl exp\!h%’ f‘studrus” TN . s

e of tfrc drfﬁcultres is that whcn you get .down to
w to do s, then you mové into a realm*that, 1 know

- Deener, I;?’;
the techni %v

nbthmg aboiit, \Aﬁueh a -accounting and computers and the likey, And the peoplc .
- who krow abouI these things- Pnay not understand the premises from which Fas
a dean want 1o operate. Cost acuountrng m any dctadcd sense involves obtammg-‘
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How does one relate the Lost’s that in a sense we think of \(elated to a
parucular graduate s(udgnt" getting a Ph.D., but how Q@cwc look at the costs-
‘which benefit all of the rést of the 1nstrtutrpn in 4 very Vcr‘)‘.mﬁ]or way"’

"Deener:. This is-oné area  that —the cost hterature Hoes not get into,
particularly the value m.‘undtrgmduatc education of the gmdua(c faculty and
graduate program. We have a'l,rcady mentioned, that itis awfully difficult to
measure the results of research’In fact, 1 feel: t&pt“‘the unit probdbly is not the
graduate program; it is the, drsule.rry progr.rm If ,your program is teacl
freshmen and postdoctorates, then: ﬁmt is the unit that you have to falk aboui
It is awfully difficult when you start costing various l’cvels .and start m.rkmg_'
decisions Based upon it. Then really the fur starts to fly. - o .

-People do- want to measure what it means. o th@undorgr.rdualc te have a-
graduate department.’| think we u“wrll accept that in mdst -cases dgood cadre:
of graduate professors enhanuc% undergmdu.rtc rnstru/u.wz How do you measure
it? It has been assurmed that you can cut the line’ betwecn undcrgraduatc and
graduate costs. 1 do not think 'you can. 1 do not think we have the .mdlytrua\l
tools-o do it, although, it has been suggcstcd that a faculty auwrty analysrs may
be used. The froublc is that you fnay prcdrdér it by thg kind of qucstrans you
ask. There is- also the question whether it.is better tolet the faculty tell you
what they are dping or let a department “chairman do it. But this is on_the
assimptiop that you have to make these distinctions in ordcr to make dudemrc»
“ décisions. 1 am not too sure. that is a valid position, >

.0 A program in Englrsh gt Tulane is not freshman or sophomore, Enghsh :
distingt “from anythmgxlse It is not Shakespcarc it is not the Ph.D. prograniy
- The same 20-or so pr rs are doing all of the program, frofm freshmert;to
Ph.D.s. 1 would Jrguc at the unit is the' di’scrplmary progmm cmbraung all
levels that the rnstrtutron proposes to offers and that the gross costs, of lhc total
program is.what~you have to live with. Then if you make these unit analyscs
fine. 1 think it is a'valid and pcrhaps necessary way to analy ze,your, institution.

- But this does not mean that thé averages obtained are applicable any plauc elses. -
It may be pqsabl'e to build models. Maybe this-is what we need 40" do: dgvrsc‘ .
models and let jnstitutions dcude which model 1hcy want to- create or rcurcznc
qft theirown campus. ) I

Voice: Do you have a method or do you suggest- a mcthod for scparatrng
the approprmte cost.of the grdduatc clement of ‘the progrdm in the case of -
“programs that rgtb?faw 8¢ crossover with scparatcly qppropnatc progrdms such -

‘ as agrlcult‘ur;l expﬂr;‘uznf‘studus” AN ; by

S0 - Deenerdl i ﬁ e of tfrc drfﬁculnes is that whcn you_get .down to

[ the techni %vﬁs«‘ff W to do this, then you mové into a realm‘that, 1 know
nbthmg abottowfiich™Ys - ccountrng and computers and the lika, And the people :

- who krow abouI these things. Pnay not understand the premises from which Fas
: -~ a dean want to operate. Cost acuountrng m any dctadcd sense involves obtammg-‘
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mnsulcrahlc\mmpux consensus if it is E,OlllL to be aceepted and believed. To
oblam this consensus, you will liKely have 1o drag your cost acedunting scheme
all over campus for discussion, review, comments, ete. This will take time and
' : generfite some pretty harsh feclings. Now if you have a good business otficer,
o this can be worked out. Tncidentally, [ appreciate why the business ULQ.C[S do
not want some of these things said in this report. From their point ot victy they
nuy bg put in a position of being accused of making ac ademic_decisions which.
they r;jﬂly do not want to,  and-did gor niake.

But 1 do not have the wanswer and the literature has not re ﬂuud or told us
that there is any bnl way of doing these things. What it does doge focus vn the
units. This is an arca that we have to settle, 1t does s\lgcsl there are wide
variations: it dovs suggest it is=an awfully complex thing”1 think what we are
trying 10 say”is that we have to do some lhmkmg about \v’Lat we voneeive asa
unit. Then, as'tor the units that are being ased. credit ho'ues br degrees or 4his or

, that, make sure that they axe adding up to what we think is the most mmmn&lul
unit. .. ) ' -
Sertere The cooperative program is justpretty hard. You have done departmental
: ' anatyses, haven’t you? You get all sorts of heat on whetheryou should do it this
<. way or do it that way. And it \«.uu;o it both ways, the net result would be so
small. gn many instances, that Ymt}wj““d cither for the purposes of
gross dyeision making.
_ oddy: It seems to me there are more problems with th tise of such
"gul-:gi}, o very redl sense than there are with the data themselves. You have
= adrey adyittustrated a very mmplu.llcd arvd difticult problem with cost altocation
‘mdng “the purpmu for which the Jlloulmn should or could be usefully

Sy

e “
3‘ made. : s
. N
One thing you hept reterring to is the fact that no matter how you look at
. the numibers, graduate education is expensive, but it you look at undergraduate

costs, vou find the sume lrclmndnux variation by program. And it was uite
clear in the vaset some of the detailed studies we made that we “have a large
dumber ot undergraduate programs for the bachelor’s degree that are more
expensive than many ot our Ph.D. programs.
tven though the ranges are wide they m;rl.np so much that if the xub&ulmn
. is that graduate education is sO expensive that the \tau legislatugres may become
- '." cnamoured with: cutting down on graduate c&uumx
ﬂ' theyalso’should cut down on theseprograis. too, at the unde reradsie level,
*The second problem is that a discussion of these costs raises i problem that
has fo be faced: the extent tgawhich any differential costs™are the ruull ol
ditferential buuh(x to the student, which is dgain someghing that institutions
L look atin hormhnunm furidamentally we do not wanl jtudent allocations to
3 ‘ be made on the basis of the cost of the program. We wadld like 1o have cqual
. aceess to the man who wants to tauke’a PhuD.in Greek and to the man who wants

#*
lt)’l.ll\x. d] l‘h D.. let us say. in soil science orsomething of th.n sort, which. b)\
[ . . - . . .\ @
: .. 78
. v ] ‘
- . - . .

ou ought to say that
<
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y fat of quesuons that h.1vc to bc luol\ed atin .nddmon tothe =
T aét thL numbcrs themsclves when we start exploring lhls.~
. 'a &
$0 nght lt any of you-want to do a little exercise.
< .er informatign that is produced by the AAUP and compare ™ %«
faculty salzmcs at a.*good” und«,rgr.ndmu institution with thosc'ol a good”
graduaté institution. Y’Qu M disgoyer thal’gmlny in faculty is costly. regardless.
of whether it is gmduat’e or undergraduate. A#d by “quality” I mean a faculty
member who gets ngtional recégnition Qr regional recognition through publica-

- tions, etc., or whol;gb%rfgood mpu,Lmon n§ A teacher,
probably putting a-fot more persgnal time m With sty
method, which s in essence a good part of the gr:
at the undergraduatd level. costs about the same,

"Voice: One: interesting “exercise in this dlrcumn is to work with some
figures that are kind of hard to falsity. Take state Jppmprmtlons fokdniversities
and divide: mto them the number of students that they clajin, and you will find
that the variation is quite surprising. It runs. for a ruson.nble number of schools, 5
somcwhere from $1,000 per head up.to $3.000 per head. There are some

ndary &hools inthis country that run over $1.000 and then il you tike that |
d’t‘m.mon and qompare it with the Fawlett Report ds-far as, Qguality of the

ool you will find that there is no real LU'anrl\Ol] and that the.probabilities’

w are that the better schgols orf that kind_of a lmsls? are the ones that are
somewhcre it between. 1 will not mention n.nms but.it turns, out that around
$2,000is ratvher common for the better universities that are listed on the Fawcett
.Report, ‘50 quahly and dollars are not ncgcss.mly Ll<§c together..To go one step
further, thotgh. and start lookingiat the federal dolars that have been given to

_ these universities, you will find that the federal dollars correspond r.nhcr closely

%10 the Fawcett Report. but they again have very little relationship to what the
state gives as far as dollars.are Lomcrncd . ' o

Deener: On  this quahty of institutions. Tulane has a so-cded

'gewcomb Nussery School which enrolls a very selected group of 20 students at

lich means he i
nts. And thc tutorial»™
late mclhod, when 1t is used

he age of four for a two-year curriculum. The tuition for that four-year- old is
greater than-that for the Ph.D. candidatewt a ncnghbonng institution in stv
Orleans, and I am sure the, quality ‘of education is not the same. ¥

Voice® 1 would like to harken back a moment to the discussion yesterday

afternoon and, the kind of institution that Dean Lively was talking about. If |
understood you correctly you said that if student ougput was to be figured. you
strongly prefgrred to use the by- dcgrec rather than the‘by-credit-hour method of
figuring it. This might provide some diffic uhy for thOSe institutions that Dean
. .Lively had in mind and also some other pcopft in this: foom who have assumed .
*that ‘part of thesfunction of.a graduate school is to-dedk with- the “nondream”
. . 9 B
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Jstud't';nt and in particular to deal wiklj\the part-time o nondegree student. He
cannot ever be figured in terms of degrets granted. What do you do? This 1 think
we agreed was a legitimate function of a graduate s¢hool. How would you
suggest that those of us with a large lump sum at the end of the regent’s report’
and other students get some credit with our business offices? '
Deener: k hgpe I, was not misunderstood. Apparently I was. What I said
was that the ger-credit-hour unit'is the one most commonly used. In additign to
5 ~ that ] think you have to use the number of degrees awarded. Now if you are in a
nongdegree program, it is simply a different kind of program and I think'then you
can use the credit hours with complete satisfaction. What I am saying is that if it
is a degree program the level of credits taught does not add up to degrees and the~=
dégr’gﬂe holder presumably has a greater value to society than the nondegree
holdey. , _

I say “presumably.” Maybe he does not. There is a time lag. If you are going
fo have five years or seven years for & master’s, then you will not get degrees as
gpickly, but once you start getting degrees, then I think -this is a measure that 5
Dean Lively would want to have. If'it is a law dégree program — dnd we have
some at Tulane - then you use the other method.;I am simply saying.that the ..
degrec program credit hours are not the only unit. It is:misleading in some
respects. . . . . .

Voice: In your wide range of unit cosls per year, did you find any pattern
of relationship between the amount of the cost and the mtlmbygr’of students in
the program?  « - :

Deener: Yes: Remember, it was said that we did discover that there was

. kind of a decreasingstost with the nuniber of students, afid thén it went up
again. But we could not really say much about where this 1ével of effectiveness
is. We did find it; we just cannot put numbers on it Therg is nef enough study.
The trend is there. If you have nine stutlics that show somethingand yet you do
not have enough to,continue to push to see, it is very frustratifg. e © © -

One of the things thgt happened of course is that we did not,.getgu&iés‘ﬂ\at

" we know are in existenc® For¥earious reasons. people did fiol want:to send *
them. One study, the best we had, was sent to us with the admonition, **You
cunmit;_ﬁaivulgc where )7&1 got it." In a yedt from now you might have 100

" studies,.of which 50 might be comparable, and instead of 9 programs you might)
have comparable data that you could massage statisticglly for 30 or 40. Then
yoy might be able to do some of the things which Dr. Crawford would like to

¥ , Secus do. We just do not want-to do them with the data that we have. We just
., & donot fecl that.it is right to try: it is too shakey. - '

. ¥ Boddy: | have some numbers that may explain. the problem’ ¢f trying

" Vo gssess theecosts related to quality. I have the data on all the majot #onomics

) departments in the country. The pattern is quite clear. Salary Ivels in the

4 = highest-rated departments are. significantly higher than in the rest of them, but

3
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among the rest of them, there is very little ‘difference. So we have’essent'iaiiy a.

sort of two category with the significant difference. Broad}y speaking, across the B

_ rest of the large departments, salary levels vary a'good deal but they do not show

. "anyl sig\piﬁcant variations between quality classifications.. Also, there is a very

-~ distin€t difference between the output per faculty member of Ph.D.s. There is a

significantly larger output of Ph.Ds per year per faculty member in the higher

quality depaftmems._When you combine these two things you can sec why it is

_ that -the average cost per student is not lerrﬂibly related to the salary levels or to
. the quality level. R
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Flfth Plénary Sessnon .
EvaTuatlon of Graduate Prog]rams .
Frlday, December 3, 1971 10 40a. m S

Pres:dmg CharlesT Lester . Emory University
:Robert H. Baker- Northwﬁ:f’m ‘University

! .- FrancrsM Boddy, - Univers®y 6f Minnesota N t %o »

¢~ “John J. Turin, Unlveryty.‘pﬁoledo
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Evaluatlon of Départmental Graduate Offermgs v
. ) °. Y “ .
. ot T ’ Robert H. Baker

It has been %estcd that two recent ut’t,em'pts tévzi‘ssess the qudlity of
graduate " offerings, -in. the depurtments of Américan universities thQ fallen
somewhat short of afiolute precision, and f.u short of satisfying the gredt masses
of professors whose' earnest efforts are greatly demeaned by rank ordermgs‘that
suggest they are msxgmm.unt Despite thé faat that IT‘IC instr ments of the assays
were clearly described to be oplmon p(yls lmpb'mg that lintitatiofis of judgment

and modxﬁutlons by emotions could ndt be avoided, th(;regt no dcnymﬁthat '

‘great™masses of peopfe have been inducc® to b&ieve' that some etcrndl pecking
order of umverggy prestige hds;gust bgen revealed?,”

. Rank Ordeung Universitigs by ‘ ?

lnﬂretrospcct it shguld be rememBered that’ e have now wmfé’fsed three

attempts to use this method fer judging dcp.utmcntdl strengths - with slight

# refinements adged to each of the lastMwo. The results of the first study were not

pubhshed and [ recall ﬁmtmg strong opposition to pubhuuon of each of the
others, gon the ®rounds that, %Lluh comparisons were upnuous And counter-

productive. & ' it :
Both Marlowe mdéhuk&speure had biting comments about such compari-
sons. M&ﬂowe said they werc~t ‘odious.” and the punster chungcd the word to

“odorous™ :ufﬁuputmg by 400 years the cpithet “they stink.” Shakespeare’s

.contcxt was about a man judging his comparative honesty, whieh is not far frqm
our Goncem? instltutmg,d honesty in graduate’effort.

Honest -attempts to devise reliable methods for the measurénient of the
quality or. quantity of ‘materials or concepts deserve our eternal praise, but the
u's_g of u’r%reliablc ‘me.thods for the assessment. of the goodness of ill-defined
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'Jdemdlng who shalt wear the (.rown rather, than the siikc
- speculating on. *ow far to the right of the ar ‘

concepts i§ contp?nptlble Ygt :there is some human frailty that drsposes toward,\
the Jatter. Probably far more human effort has been expended on arguments
about the number of : jangels that could be placed on the head of a pm than i
eounting the number of teeth in a horse’s mouth. .

This dlsposrtron toward assessment of prestrge ot peckrng order whethet
impressed upon the ‘genetrc matenal by some heavenly stamp or etched there by | -
the hard (prces of nature over eons of time is clearly yisible-ift man and?an gse
animals hé calis lower. lt may be useful i in enforcrng the tQ\ fritorial impedative, in.

Ioth; but jt is ill ‘used i
1 one’s goodnesg will -

eventually place him ar how far low’ Haﬂrd his upiv ’lty cgr;ently stands.. - °
o Itis significant that the cafegories of prestrge esta_ heg-by the Cartter,
! Report and by the Roose- Ande}s;n Report have ‘now beeﬁ ? bxkElton“and
Rodgers- (Science, 1971, 174, p. 565) to be- closely correfa ‘group.of 3

they operate on a larger scale. = . %

- evaluations, but it cannot be a help?
,results of a popularity poll. -Not- oAl

factors. that in-total may be described as measures of the ma
of the graduate department Thts revelatton-grves g’ speci g9

quallty is unwort*_ty of attentton B%
administrators of - the program Aftv
constantly ‘aware _of the- faculty LAY » '
facilities’ "and excellence of performan_c’ti . <F Ciet, n-tg B%h be %
help to him to have outside consulf l\,ﬁ? obéectr in his
thexe'ieffor(y th

Gue thaty the Py may bc\}

mrsundustdod to.mean that $8me well: 1
.-others have succeeded well beydr},dmtﬁeﬁ just

All these objections, ho\vgver are m,.co‘hrparrsbn to “the u‘ttrcal one s
that higher eduedlto,ni&nnot benefit. ftqm the pulﬂrcgtlon of “smch Pfﬁyﬂe""‘ o

studies. Like the- gambler’s paradox thg: Virlt'l'erof »\gnmn;, a highet: posu;on§
relatively lesg, than Jie :cost. of losing to-a }omer orfe To put it another wa
those mstrtuS@ons.at 3 top of the. Various. categories & ‘httitrm thejrabiljty - ‘to \ .

. _attragt go‘bd fa(.u"lty ostud(ﬁnts, ortnoney -becaute ‘fhe demk; uomnfumty has
. already recoghued_ th as attrat.ttve »but those lowgr‘ln the sca(e.'are weéfkened

. been$ ;"readab ¢ pt'mT asxtwentydhﬁ'd and- deﬁmlely lastﬁ

in their efforts & O m’ote piet.e of e‘gi(b‘r'tcé however tenuble itis, has .
cited them- as ut; actl }‘ wondors fox’ example 1f Nort wcstcm -
Universig s Depa.;lmeht of Astrém my woqld not .have been bette¥ erved by'%.
Roose

A nders; 'ﬁrmad,f)wh rﬂega}ed 10 the unknown rgtther than to haVe

6

,\apcredttatl dof collegcsnand ‘universitiés- by _sun¥ation “of” v;ﬂues
-“f depart al " strengths iy’ typtcall ‘American,, “ahd smMat ‘
j Very s()on af‘ter the estabhshment 0 fhe Assouatron of Amencan-

L




Al < (

¥4
ﬁ 'jniv fsities, both tﬁ)e Dutch govemment and the Faculty of Phllosophy
,p Uh;versnty of Berlin announced “that bdcmdaureates from’ AAU mstlt .
Ceow )vould be qualified for matrigulation. Oddl)e gnough univessities that :
"¢ banded t(fgether to promee. their doctoral work had. been,externally vali :

“for undergraduate effort Né}mﬁetshnp in AAU was not just amatter of. prestfge

in doctoral work because thexr#ccalaupeates ~ and only theirs — wefe,in
effect, glven relief from a wholeHear’s Work toward Gernan Ph,D. Though -
the . practice rankled other Ameman mktl{utlons matter rcstcd for-eight B
. years, umtil 1913. ., - - PR e T Coa
o Ay tﬁus time, the assocniﬁm establlshcd,'a commlttee to Joxn wnth the .
Carnegie Corgoratlon in- producinf¥a list of Gther igstitutions whose"qaCcalauré
. ates should not anly be quahf“e%forv‘AU g;aduie schools, b.uteshould also
“enjoy matriculation, in Gernany:*The firstlist of 119 mciuded the n21 AAU -
universities, 32 other umversgles and 66 coMiiges: BY . P949 the list had grown 10
include about 350 of the 4pp?oximately 1,800 collkglatc mstlt[mons éach
. addition ‘being made after tborough tudy #d ‘évaluation by a ypfuntary
. *Committee on. CIaSsnﬁcatlon {(h;ch was usyally foUOWed by‘ eonsxderable debaw

. by ‘the graduate- deans’ and'Evmd‘hts. atyt annual confe;?,ence There is no-

: »quesuon that - :the work ‘of this iommu%‘»\m honestly,;earnestly, and . o
. - competently dome, “but.it camg ini' fime taé)c Al -onerous- and uf ertam ‘task. It
"' was oncrous il part Because the oonsc’ien the assocnauon was; fever entirely

~clear on its, own membersth wyuirgm ‘?ts lt was taicertain, as ]Egged by thc

. fact that at least two yeports showed little diffedjnce’in the’ succe&sﬁf studcnts\

from the approvcd and nonapptoved mstftutmns ‘H;\.': by the fact th;;w?ue fist of * N .
. baccalaurcate origins: of Americin PR l? had- becothe, by 1950, three' gmes as. .

: Iong as the association’s apprdquilu some demears earh@ Lo g
. Edgar Allen"Poe observed that while a point may. ke %batcd frequﬁnply e
. because itis obscure, it is often obsg.ureub iscussed so much After35

* years, the deans and presidenits of*"AAY tlr of}%e ing.the’ rﬂyth"that théy
could- or should continue such: attEmpts at accreplitatf and abandoned the' . b
busmess Like families in the.homé&’ of'the hangc@thcy ¢ assnduodsly avoréd -‘W"t’- I
:mentuon of this rope ever since, [+ ® ﬁ“’ i ST '9 '
1 sée. rio ‘evidence .durmg thesq ’70' ye fcllenCe @thc la k of such
ccreditatxorn has been deleterious to, ourefforts. Lgee considerable ﬂdence that
. the efforis of the American Council’ oh hd\m&ﬁon thc ferved us pootly. And 1 -

':.7'-

¥

suggcst that the Counul ofGraduatc Schools let the mg est in pcacc Ll
. ﬂ.i -t
Tm: Cartter aN Roose«l} ndersen R s"" S

Gl?rent Effects and Futur pllc *

# rancis’ M Bodd:\g}k

1 would hkc to dls%whatl think, haf/‘@* ' ome, gf the cffcgts of’ the ~* '
publication of the Cartfer and thc‘RooSc Anderse f ang tl%eh ltum to Voo

@ -',I-'85', 51&.. oy 0"“




. fwhat 1 bellevc is$ ihe redl problem Havmg‘bccn published, wlmT is (hu problcm

¢ . that we now face with rcspcd‘to where do we 'go from here? First 1 will
* Aummarize what the erorl did not nc;c\ssmly what it said ll did. but wha; itin - -

t dj and’in the pracess: of ‘doing that, I wilf suggest some ot the pmblcms

t arise in considering 'wher¢ we go' from here.

"'The reports both as ut l%4 dlld aa of 1969 tried to rcvc.xl the followmg ,

fauts L R N e e

First, lhey rcportcd thc dcparlmcnml i.](.lllllcs uml yrograms’ rcpulauohs
" “for quality —not quulny but rcpulmon for quality - among fellow academics’
in the Audcnuu field jn ‘the same -discipline. Thesc facts, it you narrowly dcfmc A
w them: that ‘way - were rclmbly us«,erumed they were indexed in an uppropnatc )
fashion; dnd they wgre pubhshcd All three ‘things are important. The process

wiis rclmble ch\c that all sorts of,crms -checks of the various groups..

“sample suc' d external . kmds ‘of judgmente against which “these could be.
‘""',measured indicated that lhls is'in taut lhc reputation for quality assurveyed by .
- ;thdtquesuonnmre Y I
- The mduxmg was arbntmry.,bul againi, if you wxsh 10 apply any kind of
' -‘r.mkmg, or translation mlu numbers, some arbitrary classification has to be
_ made. Y ou may remember that the people respondinig were asked to say whether
< & ot the - fd«,\ulty was distinguished, strong, good. adequate, at least adequate,
or- less (hm pdequate: and the quatity of the programs had similar Kinds of
adjeullws attiched t¢ them. These were then just indexed the way you do pldLCS
in"a footrace or something af that ort. the highest ulcmry was ranked 5. the
next 4. and so on, ind averaged out. £ 5 :

_Ard then they were published ¥3he sccond publication tried somewhat to
minimize or at least reduce the impact, of carrying the things out to two
significant ﬁgurcx to-the right of the dfcimal point by reducing it to, e, and
- Roose- Andcrscn also. as you ‘may recall. did not make the cleansdistinetion or
pubtish the sCOFes for the rankings in the top two categories, so they somewhat
reduced the dppdl’Cﬂl decimal point accuracy of the numbers that they derived,

. But you have to remember these numbers are arbitrary. The real thing,that was

Lo said was, “Do you (hlnk this is a distinguished department as against the strong,”
and ‘that is a somewhat unmmsumbk kind of thing lor a person Lo answer in a
questionnaire. .

What are. some of the lmnduaps of faults of such sludy’ The scu)nd fuct . _{"
that you have to remember is that these studies covered onty Ph.D: programs, &
Pl.D.-producing deurlmcnls and they -were restricted in the (\urllcr Report to
30 fielgs und in the Roose- Andersen Report- to 36: In my own university. the -+ '
numhs‘hut Ph.b.s in the rated programs. that is, in the 36 ficlds, “ymotintéd to
only s0 lcthmg a litde more than one-halt of the total:PI fr’dntcd by lhc
university, and 1 suspect similar kinds of pcrccnmg\u wnh a good deal of range
would bc typical, ; .
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Third, thc .reputuuons of the faculty .md‘oi thc'pl’pv am were judged by the
respondents in the mnphut or explicit context of Ph.D.MBgrams, and thérefore
\' a‘program that emphasizcd its master’s program rather than its Ph.D. program

was being judged by -completely umpproprl.nﬁ st.m:%rds. or may have been-

judged by complutcly inappropriate standards, depen
4n the minds of the respondents to these quesuon dires

g agaib upon, what w

’ Fourth, anq 1 thu ¢ Far miore important. i nc of t%c”nstmmts that wert
lmpo«ed on the a tions of the study by@ ¢ limited numbcr of fields and by

the natrow base of judgments, that is, the j@Bment as Ph.D. programs and as a
Ph.D? teaching faculty, they, became applied. to mstm tigms. In other words, they
were immediately translated, sometimes very mucli Oulbld\, the context of the
report_itself, but some in thc context4f the report itself, into institutional
_ratings. There was an implicit. and in a couple of- cases prllut statement that
you could somehow ‘tombine these to rate the institution. s a whole md not just
- the geparate program ficl ds. :
/ What were some of the outcomes of the pubhuimn of these studics? 1 think
had a very strong plus benefit. You will ‘have to decide how strong, in your
iinds. but it certainly did” provide substantial information. narrowly
defined - it His to be kept in .mind that it was narrowly defihed. but

nevertheless. accurate. reliable, and for #s time at least ang in its time I'Obdb{
p y

.

very useful to decision mukers,

What devision makers was it aimed .n and whatglecision makers in fdt,l may
ha##fe started,to use it? One of its audiences \\’ds the pruspwtlvc graduate student.
Prospective graduate students always inquire’ if they are sensible, from their ma-
joradvisers in their umle’r"mdlmu lns(ltuuons or from friends who have gone on to
gmduutc school or @'varieyy of othog wuucs What are the a ppmprmlc kinds of
" institutions for me? AndAn deciding dh the upproprmtc institution. one of the
things considercd_is at is the quﬂny of the insiitution, and what is the
«uality of competition that L will face there? It is a combinagon. in other words,
of the quality of the students that come and-the quality of the faculty and their
5t¢nddrds there.

1 > had a number of people who wcn,,lookuw for Johs Ldmc into my
office add usk to look at the report. In dhe times when there was more mobility
than curmently, it was even more useful. Sihice it seemed to be something they
took into account, I can only judge that it was useful to them. Byaiving what 1
consider to be at least valuable and réliable information § nite categorical

and rank form. it.has tended to overshadd@ or dcprumtc lJ’\, alucand the need

~for,other infornation of other dimensions of § grpgluate; _progpns that should also

be a part of the decision-making processof all of lhc f.mom Lprs ofxindividu:

The dunger. d other_words. is using somethir cuusg it is mcu,surublc and
. availgble, and reglecting other thihgs thuat may, be h wrc’gpportdnt

‘particular cases because they are l;nmcu§urub_lc und/nrvlunr&tgd

§ ' 0 »
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Another thing that has happened is that it ha8 raised the question as to docs
or should “the repltation in the acadcmre discipline,” even if it is reliably and
accurately established, count very heavily in rational decision making against

" these othcr-drmensrons Even if you recognize that it is just one thingasyou still

" ‘have to say now how much you weight ‘this factor-in making the decision as @

‘graduate student, as a prospective faculty memiber, as a graduate dean, or

. whoever. And these questiorfs eertamly are not casrly answered.

The third thing it has done is to mtensrty the competitive drive of many
faculties and administrators by making public to their. publics their replitational
standing. Dr. Baker has already spoken about some *of the bad effects of this.
The only thing | would emphasize is-that I think it has tpcredsed the competrtrve

. pressure, however that may work out.

1

And ﬁably. at Jeast in some Ccases, it’ has helped admmrstrators w

“persuade thei? public and more particularly, perhaps; the;: source of- tht;rr funding,
to give them increased resources to enhance their standmg But it.is like the Big

Ten in football; no matter how good the total quality of the teams is, we have '
.one team that.goes to the Rose Bowl and typically some, sometimes anesota ’

that line up fairly well down in the standing. They all- may rmprove but the
rélative standings are what are registered. -

It probably also fed to an unfarrly low dsscssment of some departmental
institutional, and program quality, and the pubhcatron of this has probably led

to an unfarr assessment-by their pubhc of many graduate departments and -~
graduate institutions because, first of all, there is o unambiguous definition of

* what the differences in rankings really amount to. Are these slight .or major
_diffefences? 1s the difference between the ranking of astronomy as 23 at

Northwestern that Dr. Baker referred to a tremendous difference, oris it justa .

slight differenice? The numbers do not tell you because the numbers were
arbitrary, and so the whole question of determmmg whether or not difference in
"ranking has what might be. called a cardinal significance as\vell as an ordinal

significance is a- problem that has led to the fact that people rated rather low

may be very good indeed and still be low if the others are only slightly better.

The assessment of success must be judged in terms of the aims and the.

- missions of that particular department and that particular institution, and it is
T
QWnecessarrly ‘true that every institution or even cvery major graduate

imstitution ought to aim, in this kind of competition, toward objectives and’

mrssrons as_other institutions. There is a drffergnt cli cgtele there is a different

pqce'fed public: there is a different feelmg ‘on the part of their faculties and -

administration, and these things of.course are not taken into account.

Very many high-qpality and very successful programs for Ph.D.s, when
judged in terms of their own speeiﬁ(, als and missions, may be very strong
indeed but tliey may notde Judged or

92

ked very highin terms of general Ph.D..
/ﬁrograms across the country. The broatkspectrum departments with the large -
' slaff and the large number of graduate students obviously are more publicly
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visible, better known, Aqgi better known for a good rcputatlon than-equally good G’
people in a 'small department that does not come out sq well. The handrcap then
is that the more specialized, srnaller departmcnts that may be doing a superb job
in their partlcular area of conccntinon are likely to be down rated in such,
studies, Small depdrtments generally, other things bemg equal, come under this

* headmg

On balance, the effect of the publreatrons of these studies has bcen a:healthy

one . for graduate "education, but it jis the responsrbﬂrty of the grad o

' commumty to educate their publics both as to the vglue and usefulness of the

'

results and their limited appropriate applrcauon‘and 10 thc dangers of }ad~

decisions if these ‘results are used for decisions where’ their- specrﬁc information y\_

conten\ is inappropriate or where it lc/?ds to neglect or to the overshadowmg of .
ot

.y

in any ‘case, these studifs were done and they were publrshcd and so now we
have’ o look - to the future The! question then follows that if thé studies ar¢ not
" replicated or reproduced iff some other form at sorme appropriate interval, either
en blOc !l at once, as was done, or seriatum, taking some fields each year-as was .
one of ‘the suggestions of our committee, what would be the effect of this then if .
they dre 1ot replicated or reproduced? _ O
- First of all,, the facts as published todyy can wither away with the passing of-

time. For a airlydong timé beyond the 1969 rating, or both the 1966 and 1969
ratings. will dominate the informats

n scene because they are there they
are published, they are available, they gre widely publicized, and people will in
fact continue to pay a good deal

ttgntlon to them. Are we willing, thcrefore
.not to replicate.these studies and live with tﬁcvagmg and progressive unrelrabrlrty

" of the- ratings for the period in which decisions will stiil be based on them, or are
theseCLosts too high to bear: the dangcrs of Havmg deusrons being made on the
basis of mformatron that is becommg more more out.of date, unreliable, and
less appropriate. even within the narrow context of its meaning? Aré these costs
_of living with this too high and, therefore. is some, periadic updatmg, if we can
devise better ways, overall the best strategy? 1 think the question is nqtso much
what are the criticisms of the opiginal studies, what good or.bad effects they may
have, but given the fact that they -are wcrc what is the best strategy for the -
graduate comnmunity? _ #e ‘

My own feeling is that if you took a sort of a public poll vote on the part of
our publics, they would say these things should be done, very much so; the
accountability pidc Accountability is always tricky: if you use the wrong -
instruments in aLcounuf if you are not sure what you are accounting for, or if
the people who receive the fesults do not understand it. But 1 think the drive for
accountability is sufficient to, suggest tHat the public will expect this to happen; =
or at least our publrcs will expect thrs to happen, so I think this hus: o be

Ay _,
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d perhaps much more' impdttant factors just Because they are -not
Arable, or at least so p licly measured. C e
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strategy-but [ do think it raises a\very serious question -
. . . The Rote of the Louncil of Graduate Schools
T, ;} _ in Evaluating Graduate Programs
‘%

K * ’ . S . . John J, Turin
(. ..
. Possnbly I have/[been mvm.d to join m¥y more dlstlnbmshcd colleagues
because l rcprcsc an emcr"mb, urbin-centered gmduate lnstllutlon nat:
) beuause TR SLhObl since it is 100 years old, but beuusc our- rcu)rd as.u
- graduate scho
problem of gfuluation is rcally a txrcd one without an casx dﬁswu and all who
¢d with it are happy to wcln.omc any \Vlllmg, u};tspnken ncophytc to
ay. - C e
lﬁl;mv’o ‘been askca to addrcss mysclt to thosc qucsuons that pertain to the
_ fe thg Council of Graduate Schools shoulq play in the evaluation of graduate  +
e _progr,mls Should the Lounuldtdkb a formal part in the evaluation of graduate
‘ pro mrﬁs’ If the evaluation role is JVO/ldCd,,lhcn what, if any, alternative actions
are | stfblc or desirable? A meaningful distussion of these qucstmns rcqum.s a
o cicur ‘understanding of the purposes thatrstich an evatuation is intended to serve,
= for, dcarl’y evaluation without objectives would have little meaning. 5 -
, To refresh Jour. mpanory. the Cartter chort dated 1966, indicated in, ‘its ..
prela(.c ) - ) a4 ;
. By whatever measunng rod 'gne chooses, the expansnon of  graduate educanog ha‘s
- been and continues 10 be dramatic, match(:d only by the rapidly expandmg demaanor .
teachers, researchers and qualified specialists in prlvate industry, government, ahdrthe
professions who“hﬁve anamed the highest educational levels: If, as Whneheaé".once_
nmed the future indeed lies with, the nation which values and fosters education at the

hlghest creative I(-vels this is reason enough for a Study anemptlng to assess the
. o strengths of presem day American graduate schools

The preface of th& ‘Rnosc Andersen rating Yive years later stated: " '

te students with.information
warrapted if at the least it enables

WA fundamemalfnurpose is.to furnish prospec.m( j
on facutties and programs The study seems to
prospective consumers of graduate education td make more intelligent. and informed”
choices of programs and institutio Beyond this, function, “however, we hope the
ratings will assist acadermic administi§tors 1n making judgmems about the allocatlon of
resources and supporé for graduate prggrams. o

< Further, in this {ime of ncreasedrconcern over -the accouﬁablhty of Mmgher
educatigt, public autw and policy makérs need and are clamoring for measures to

hem determine the successes or sh(}rtcommgs of current pohc&es and to assist
in planning for higher educangn

Pcrl ps these are in themselves worthwhile goals. Hnwcvcr thcrc is dnubt in
my d as to whether these same ;.mls should serve as the evatuition ochulvcs
" .
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"+ to be espoused by the Counul of Graduate Schogls. | chodse to deb‘ateeghts '
questron Af one is to .attagh meaning at all to the.major theme of the reeent-

Carnegie CommrsSron Report “New Students and New Places,” then we must:

concede that hrgher education in the Unrtcd States wrll undergo«great E'hanges .

- I'm quoting from that report: , : " ey

Higher educatton in the United States until abom 1940 was Iargely elrte ‘from ‘40
7 §* %.mass education; and from “70 to 2000, Wwe will moye to universal

“haye serious effects on graduate education, Many of us
lieve that the solution of the complcx problems of 'the postrndustrral era will
require new understandmgS, new technologiés, new techpjques, more education,

" and the sincere desire to effect plans apd procedures that will more-equitably
distribute the bounties of our civilization to a larger fraCtion of oyr population.

Without doubt, the most- preSsrng requirement for opportunities for upward
mobility isgin-that segment of our population whege great change is mandatory
Certarnly our experience indicates that ‘as the complexity of our civilization

" inereases, a greater segr‘nent of ~our’ population “Wwill coatinue to seek that
». education at hi _levels whrch is essentrnl to_ provrde them wrth the
L opportunrtres‘for upward mobility. . ,

' The prestigiols u?;‘versrtres have developed as discipline-oriented mstrtutrons
Yet we afe faced in the immediate future with considerations that lead to new
approaches to the solution of problems that cannot be identifted solely wrthln a
given drscrplrne The ingenuity with whieh these problems are attacked may well
détermine the vitdlity of an institution. The near future will see controversy and
Achange in graduate educatron* but. most probably traditions of the past will not

A& discarded. They will be extcnded and enlarged to meet the problems of the -

future. : . e
. Searchr'ng for erte\q that can best be'used for the ymeasurement of scholarly -
- work, ‘Smith and Fiedler, in *“The Meuasuremerts of Scholarly Work A Critical
"Revittv of  the Literature.” recently analyzéd”and tried to__explarn what they’
gonstdercd to be “the least contaminated” prestige” factors. appearing insuch
measurementss  Clearly they have shown that simple measures ‘attempt to
characterize high quality are amorphous m nature. Now while I find the Cartter
and Roose- Andersen Reports ‘wel] done and agree with the remarks made by
Dean Boddy in Florida a year®ago that these reports * ‘measure by the best
te(.hntques available to us™ the reputations of the departments rnvolved I must,
question whether they really &e;ve any purpose beybnd naming, those few
institutions grouped among the Best 10 or so institutions., N
Perhaps we could agree that to place universities ifi a “quality order when
~ the fist contains several hu dred universities is a questionable add even usMess
. - gxercise. [.am not LOﬂVlﬂ# that the evaluatiog that the .Counul of G'raduatc
.Schoclstrcqur;ts is‘a.contesf to dccrde who is fest. | am sure we all believe that
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genuine e\mluutlon" dlfﬁcult and compln.atcd Perhaps we L()Llld agree thatan -
% important ¢ of the Council of Graduate Schools should bg to improve the
quality o graduute education whewgver it is fourid and to provrde»rn iration to-

attain the highest possrble-creatrve level. Clearly then, rather than a rating order,

- we may have to satisfy ourselves with recognition of those institutions judged '

E adequale to give graduate .work jn speunc drsuplmes This recognition is a

- recogmtlon of minimal capability. not maxinium, and is the kind of recognition
thut is provrded by accreditipg institution. .~ < :

s ., In this age of great change when wé suffer f
ovgrproduuron s‘dromeﬁ Apprmr.h to steady stat
lems, gmmphasis on relévarice, emphaéis on special considerations for minority and
undet'wh]eged groups, chunglng social patterns. and so forth, can Jve truly agree

‘.. ona srmple set ofcriteria for evuluahng the usefulpess of all of our lnstrtutlous”
I do ‘not thig. so. Ev‘;lllutron of programs ‘and instifutions is at b
ébphistin.ated time-consuming business, and I must share Dean Baker’s dotlbts
abouf what CGS could add to resolve a situation that can more rcadrl* be
“clarifigd by giving more detailed attention to the present accrediting ingfitutions
or tda ngtional wmmrtt,ee on accreditation of graduate schools?

' jderations lead mg to,suggest that the proper role for CGS is to

er dnd .better quality in gradiate educdtion; fo produce criteria

ti; to act toaestabllsh standards; . to " be o(lysts for hrgher

bm the funds crush

situations, prumng prob--

'

society Lharactenzed by Hew prublems new societal ob]ectrves and new. pohtu.s

and above all, to recognize Mat these new, directions and devt:lopments in our-

" socigdy cannqf be served by old criteria forevaluation — evaluanon that usually
‘takes pld(.e in the image of the evaluators. *7 - 0 0 ‘

cGS might . set guidelines, for choosing evaluators, establish criteria for

judgment in a mprdly changing situation ﬁervmg continuously varying needs, and

~ take {nto m.x.ountkthe*e‘lfeu of nut/)nul priorities and the influenee of politics on

o the situation. l}vould aggue thatfwhile it is proper for this_council to esgablish

' rules and" ob]ectrves “for evaluation by chosen judges’ or accreditors, it has no

“business drrectly in evaluation procedures. Evalyation is not a contest to decide

. who is best. Its purpose’ must be to promote lmproved g,raduale educgtlon and tog

L foster coppetation between competent groups. It must avoid actions that have

» thg tendency to be deyisive. CGS must clearly be willing to study how it-can best ,

sérve: the basic interests of its membet 1nstrtutroZ\rmd the comnion welfare. The'

'CGS should nogy‘uastlgate ‘the less well d velop graduate institutions. For the

most pur# they have been sarictioned by ¥screditors and moge. often*th.m not -

serve a-ullique need and a detlmt; purpose. The CGS shou]dvsee’k to devrse ways

o use.all available local, state, and national resourcg% 0 elevate, those gmduate

,- -programs in the newer and les¢ welI{?developed grad emsirt)mon?sv S0+ thut the_

~new student body nmy be well served. R '

~
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< AAre there then any alternatives for CGS than to eAgage in evaluation of
graduate programs? It seems to me that if there age. they muyst lie in positive

action, cncourugi;g and providing the means tor creating higher quality in-
wherever it oceurs. If we granrt this thesis, then perhaps wer

graddate educatic
should turn our attention to tocal and statewide. cooperation within disciplines

at the graduate level.wPerhaps we should encourage group committees in the

exchange of s¢holars. If indeed graduate education is a national resource, should

we ot or could we not support more interuniversity excharige committees at
the highest tevel of*doctordl work?, . - - . ,
Perhaps. CGS could recognize that graduate programs must persist and havé
good reasons to continue in many new and developing institutidns. Perhaps, even
further, it is not wnreasonable to suggest that in the final analysis. the student
himself will be the etfective evaluator and his contributions. as and ‘when they
can be measured, the ultimate judge of Quality. ' '
t

.

. ' ’ " Discussion

. . - CO .l. . LY . N . Y )
Voice: | find myselfin“the ‘interesting position ot agréeing with all three

speakers. | feel; with-Dr. Boddy. that there is soine relationship between the

ACE ratings and the yuality of scholarship. 1 agree with Dr. Buker that that is

not of .m'{lc‘h use to us or to society. And Fagree \yith Dr. Turin that we have o
approach the evaluation of graduate programs with a different approuch. a
genuinely different approach. And 1 submit in recent times we, alpng with most
of you, have been fooKing at' the allocation of priorities in our institution and 1

sought to find some measure, some criteria, for the measurenient of the valuceestme,

graduate education in our institution with some parameters that were orthogonal
to the quality of scholarship, which is what most of the discussion has been
about in the  ACE. Interestingly enough, it"is not hard to ¥ind 27. 1t was indeed

difficult to try to find a small number that wére orthogonal to cach other that

were not,so intcrh\@ncd that the quality of scholarship was not ame3sure of that
other thing, : . o, :

For example, productivity in graduate c.duculil)n is t'aamsticully syongly
coupled to- the quality ot‘-t.hc‘dépurlmenl. A’'given young assistapt professor, Uy
same person coming fresh out ef graduate school to a distinguished department,
wilt find himself coadthor of 10 papers in a few years. If he goes to a medium
school, he . himself, working just as hard. will have beén far, far less ‘productive,
So that productivity is a function of quality. etc. But in'secking some orthogonal
criteria—-and that is the reason we had to throw out productivity.-we also did
not know how to measure it as an orthogonatcriterion, . ° , .

We 'cvcntually picked five and we are experimenting with them now, andryou
will be interested to know that I have come to the conclusion that the qlJ'glily of
the scholarship. while it represents the central thesis of the academic guild, is
probably the least tmportant of these five in the actual allocation of priorities in
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' thc university as it \wll cmcréc Nof that it is nul unpmunl lu .my blyun unig,
*~  but ln\cvaltulmg"llu, unit it will be far fess 1mp0rl.mt" A
0, ket me just read the mhu\ SO as .10 make my poml TllLy are ucnlmllly
~societal demand, unigueness of €ontribution, and the quality of life. the quality
of:lcan‘lcrslnp in the department. And what 1 mean here is that if we come to the
conclusion that a depastment is highly central w the purposes of the university . .
“then the qualny of the department does not really telt us mmh about whether
"i we are «'oml, to put more respurces in of not. Thatgis, the puint being that if it is
- highly central andthe quality is high. WL Mhay LL* by by continuing, but ikit is
) o ln;_,hly unlr.nl and_ the quality is low: we Mill have to put more money into that -
. l opcmtmn ln othet words, the. mlcruunkkhaunc about the prmrmcx in -the
‘»i’mmuuul are Mt a low- qu.lllly department may call formore insestment of
o rcwu;us than a’high-quality departinent. On the other hand. it the qlmlny is,
' ; lnuh and the Centrality is dw. we have a Lmnplclc]y different set of judgment
) dt.umm\ We may have to-decide that the _people in that department ought to be
cnu;umgcd to'get into u mnrc central. more ckeiting . ~aurd more, important fickd
.ot .{Llwuy
bt is intergsting lU nole th.n when you g._.cl Jl"lll down to the issues of what
S you dér in Lr.l‘lu.uc education. we shall have to seek to lnnk at other things. the’
i qualuy of life. the quality of leadership! 1fa department is truly oh top!it is.not
as IIllWrI.llll to know that it is second or third or fourth in the country as’ 10 ask
the question, s the (]Ll.ll‘ll)« of leadership. the quality of life in the department,
such that i®will be. in the top two. trhee. or four.5 or 10 years from npw? '
0 I its quality of life is bad. then we are udmuw the' opportunity for our .
. ‘graduate students and all of 'us know. a department may have one dlass of
> distinction in terms of the presiige ofits faculty butin wlmh the quality ot life~
© . for the graduate student Jll\l is not worth. \Lll(llllé a man there. e can be
\ " deprived_ ot an education in'that process. Therefare. by looking at some of the
other issues it seems to me we'will get about the business of really making some
interedling priority decisions and perhaps the discourse about graduate cducation
.md get away from this single parameter fuhction, ‘ - < a
- Dr. Crawford At strikes me that this pdrmular discussion is very reminiscent
© wftthe pre\mux “discusston this morning. the ong on graduate costs. There we
lcarncd from our speaker the graduate deans should help-in that study
. as best they can. even at the present time. so:l feel that we had better
take part inseeing that the reputation is determined periodically and auumluly
_ 17was on the advisory group that worked with-Allen Cartter on' the Cartter
Reports. There was comsidérable, discussion and (lubalc as to whether the ACE *
\lmuld undertake this type of detgrmination of reputation. All of the comments
and all of” fhe weaknesses were cerfainly toreseeable and foreseen, However, at
ll;.il p.lruu!{.}lr\?)ml in time . dhere-was a very firni basis for being quite sure-that
i at [&ist oy government .wcm) there was a hittle list thit someone had drawn
" up quite o his own, because the agency personnel mmply\_lmd to have some sort '
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of a general working rank ordcr ofqyality of yadualc programs in msllluunns 2 )

just for their own bmd.mu in thkir operation. That \yas driwn up by a .
wel]-meanjgg  governg buregugdrat. constructive opera¥ogs in rthat fietd.

and | this :‘&)uld ) T done. CGS should “work to obtain infor-

_mation and l(\-k'l" te if fm—xample. of course, is thy tecent survey. -
on g,rudunlc cnrollmé]t and fellov ship aids whichi Wwe w'rll'hu\'c réporle(l-

.10 usea little lalcr on'in fhis meeting, /, - : e

Now one of the fetors in looking at gddu.nc education LCll.lIll]y is lhc ° .
reputation of the v variq s dgparlv its. Tt is not- the only factorsps our speakers
lg;vc reminded us‘ b is o factor. We may hope .Vlha( through various

“studies —-and pcrlmpx (Ggmln help support them and ¢arry on some of those
stiidies - we may be .1b1c (0 astertam other factors. maybe faculty “saldrics. maybe '
library holdmp or something that should be fooked at. and so on. Meanwhile.. .
Mvc the reputation is a factor that will be used by the students. by faculty .
members. b) governmeqt agencies ahd the like. And just as-at the present time it ;
seems wise 'for (‘GS to’ take ‘part in, the graddiate cost enterprisy rather than lcavc
Wt Lo our wcll mcanmu and deserving friends. the business oﬁ’lzl)cn who Will have '~
o do s()mclhmg: of ghis sort and would’ mthcr not do it alone i absentia, Dean
McCarthy . that you catnot réally estimate ihe costs of graduate education very
well, yet CGS is, engaged in' this eftort, Knowing. that it cannot be wellidone, « -
hoping that better’ methods, of arriving gl some cost’ twuru can be .thIC\Cd
thro_uz\h continued research on the particular fyctqrs th.ll Dr.'Dcuxlcr reported to T
us, _— : < " ‘

3

Mhen it comes o the matter of estimating or evaluating the quil_l.ly of
graduate programss [ lhmk we are in lhc sume situation. The roleof CGS should
be and indeed is. as Dean Turin said. to help all the institutions, émerging,
emerged. and ‘even Mecadent, to improve the quality in graduate education for’
our present stydents and for those. as you rlg,hlly poml out. will be coming to all
of our m:ulut;ons :

o,

o+ CGS does engage in this m‘.l number Hf ways. Thcrc is the consultation
“Service which, as we' all know. is very mcd very useful, ang is something that’
o genders areal service. CGS does have a group working with the aurudxl.lllon
bodies. worl\lm, with the National Commission on Accreditation, artd’ working
with - the | rcgmnul _acerediting  associationy to promote’ and develop more
cﬂullvc operations in that field, ' o - S
1 submit o you that until we can devel op beter instruments 1o help =
\Ludt‘nl\ LhO()hC institutions. td help faculty. constder institutions. and to help .
federdl agencies. consider institutions and all these other purposes. that while we :
pursue as slrong]y .md s urgently as we can -the development of better
instruments. it-1s beltcr to have thc:rcpuulmn determined Juumlcly by us and
+ published: than tu have under-the-counter. rank listings available, even lhoug:h

lhcy nmy not be wukly dlslnb?ﬂud _ B .
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Voice. National Science Foundation: D, Crawford *talked about .ignorant
bureaucrats at the: agendy, in talking about the National Science Foundation.
Autually the lists were drawn up on the basis of séveral criteria and they were
.never publisfed. - The _purpose of the list, incidentally, wis to have in our own
minds some notion ofhow insttutians racked up, becayse we have what we ¢all
the science dcvclopmenl progmn\‘ Jnd we very, very fuz.Llly stated the ranking

Il

¥ To tum to a more serjous ’not,:. fet me say that this dm.ussnon is a very .
important one dng 1 \vould seuoud Bryu.s rcmdrks about this organization
doing something about u)mmg, up with some sort of an evaluation, Thlb science
development program which 1 mentioned, for example. represents the invest-
ment of over a quarter of a billion dollaxs in approximately 100 institutions iff
this cauntry, aimed at improving Qruduutc education and research, the total
enterprise of one or more departments. "That whole activity is hmshed msphr as
the National Science Foundation is concemed but thoxckprograms are in
abeyance, chertheless most of 1hosc grants are still going on Jnd most of those.
institutions are sull trying to improye thcms‘dv:.s .

‘With an experiment like this it sccmcd W nmny of Us that- lhcrc oug,ht to be

a follow-up to detcrmmc the-consequences of dttempting to lmprnvc thé quality.

We frartkly do ot quite know_how {o do it, We would hl\c some measurable ,
indices, some way of doing it. We: have ‘used the Cartter and 1hc Roose- Andersen
Repons just to ldok at. 1 should _say that there_are spme’ ‘of the departments
which have had gmnts for a suﬁlucn(ly long ime& w'hth haw. nson between the

‘first repor( and the last one. Whether this ds a wnscqulme or whether it is

simply because they gota grant or ‘whatnot, 1 do; not kitow., ‘

. But you'people here are the graduate dedns. It-has been said here that you
&.Jt.h kifow whether your departments are good, bad, of indifferent, You'must’
have some way of judging. On the -other hand, there has not been anything
W”“T‘b out thw shows how you judge them. If ever the federal government on
other .lge;uic" s are to start againgo try to improve Ll':ddU’dlC education, it is a very

'unpmtantvwnsldcmtmn tQ 3 show .whether or not the mechanisms that have been

used Have resulted in soméSeeat i lmprovcmcnt and to do that somebody'has to
come up with some indices dlld )ou pcople oudht to be the most e'(pnrt m'thu;

area. ' . T .,.;»-., "

.
Dr. Rees: ['am not as clear as Dr. Bdl\cr “that I do not want this thmg done, or

as' clear, as otherstthat 1 do wany' this dong. but it'seems to me that the most

important thing.that we fust }cwgnizc is that we are notin the same situation

as the graduate, schools were when Allen Cartter beg an his evaluation.

. Scveral people have pointed out that we have more than one dlmcnslon of’

quality which. is essemtial.. Yesterday we spent a wholc session talking about -

innovation.” One of this afternogn’s sessions is going to be talking about

mtcrdlsuplln.lry research’ Jnd thie” whole thrust of these C\/Jllldll()n\ Based on
L. 2 *
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reputation is to preserve the attitudes, the'emphases. of chassicai excellence of the

- .

Ph.D.s of 30 years ago. In my. own institution we have one excellent de parfment -

that performs that way and F ur!dmly do not wish to do“any thjng at all that will
change the thrust of its work, On the other hand. we have many dcp.unnu‘ls .
who uare also dnmg excellent \\()rl\ that incorporate innovation sand the whold'
mechanistt of the’ Lthld“UHS th.n luve been performed tend 1o move away
fromev 1lu.mnu innovytion as. C\LL”LII( ®
So am tmlmg very much on the, fuuc about mther we'should do it or
not. But if we do do it,let us recognize llmr there is more lh.m one dimension of
excellence, that we do- nol want every m\mulmn o try o imitate Harvard or
Berkeley'.
communities, and that sodiety. and p.lrn\.uldrlv the job market, mul\ us to give

the l\md of graduate uluwlmn that’is responsive to the needs of society and the

‘ ‘ < progrus ‘of learning to mow ito ullc‘fdxsauplln.trv work. to let lllm)\ vion play a

O
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worole s that we are not using “this device 20 make uuvbml\
" everybody elsé, - ' .o %
* Voice: 1 fully share th sortsof lC\L‘lV.lllOna lh.u have bem expre md this
) morning., bu( 1 would hope. with a number’ of the nther spwkur\ that these
) ¢ could bcx\urm,d into a constructive rather thun a hlmkmﬂ ru.x d. L3
;U does seem torme that the very vitabity of this le\U\\l(lll argues thut rhis
otmmullon does- have o kind of sensitivity: to the. Wculllcs of L.xrr"mg,_
. léarw‘xrd an evalunu prouss angd | woul@like to 5cu\)nd or thifd the- aug;_,cslmn
ol\ lhosc whe woJLd hdve us move ahead in a constrictive »\Jy to-try 'lu sy what
dd(‘hllmhl] deyices should be uSed-in terms of the iffstruments, who\c opinions
are to be corgulted. what additional criteria’ we ought to “have ‘in w;w, wht
should be the, patterns of access 1o the information. and what kind of proviso
shuu{d ‘we attach to it. This organization is one. that is puulmrly equipped to
offer constructive judgnient in this area and 1 would I%e to add my"voice to
b lhosc ‘whu teel that instead of \lmply expressing our unh: ppiness with what has
'bu:n done up o now, Tthat we attempt -to move xheadf 1o tuke into account
some of the problems that are widely scen in this groul and to develop a more
ctfculve wﬁgdmn of ‘!lh)rmdllo at could be of help to us and the other

|
try 10 be Jike

>

.l\rmls of .ludunu\ that vnu. h.m inflew. .o .. ‘.
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‘Sixth'and Seventh Plenary Sessions: . Ll
President’s Report and Open.Forum -
Fl:iday;'D_‘ecer;'\bgr_3,8:'v30 pm B . : ' \ .

. . ) v
Presiding:' David R. Deener, Chairman-Elect, Council of Graduate Schools
Lo r L RO

.. & .t President’s Report. e s ,-
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PR s T J‘Boyd'Page

A ‘prcsidcntk‘s report -has‘;‘bqth' through 1mdifion and ~ustom, become:
« . obligatory. 1"am happy to continue the tradition, ndk, through any feeling of
compulsion but because there are devetopments, which nccd'f 19 be brdughi to,
your dttention and a few general observations which I should like to make. -
You may recall that the theme of our meeting lasf year was “Reussessment.
.~ "This was yot only timely but prophctic.'Tijis_ characterizes probablybetter than i}
any singlg word what most of us have beett primarily concerned with throughout
the year’now coming 1o a close. Spme might have chosen other words such us
. retrenchment” “reaffirmation,” “réjection,” or gven “d:éspair“ us best describ-
ing theis ()'\ivn activity or mood;; but “reassesskent ™ is | believe the better choige.
We have our problems; but some of them do not scem quite as overwhelming as
they did. Graduate deuns are ot"nc:,ccssity resilient. The prevailing modd which
has grown out.of «our self-examination is one of cautious optimism and
determination to keep graduate education strong and quality high. -
In mgny ways. this'll)z; been 'u‘gd(_)d year- It has not in aily degree beeri an
eusy, ycfz{{pd' certainty 'mr'gg-:‘gm'od@y‘cgr h_y:thc stundu(dﬁ of the mid-sixtiese It
. has. Rowever, been good it the-sense that we te collectively in a better situation
than even- the most optinustic would, have *predicted 3 year ago. We se¢ more’
clearly nbw the dimensions of the problems cantronting us. Our critics are fewer .
and less vocal and the irrational responses to the éxtrcmcly unfortunate phrase -« .
“the Ph.D. glut™ are much lesy” frequently voiced by the dqcisibn mikers and
those who are influential f:p moldihg public opinion. In;the curly months of this =~ »
year, the prospects of restoration of anysignificant_portion of the abandoned
federal subvention seemed almost nil, and even continvance of what is still*in |
effect appeared to be in jeopardy. .The response somc‘nmnths' 4go of u highly
. placed oﬂ‘ici;il in the Administration” thal “we Clearly have trained too many

. \ . . . L * -
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. Ph.D's¢ lhudon IerL is. 1o |u~4111u.mon to continue to support graduate
. education™ is indicative.” No  discernible provision_ for support ol graduate

- education could he found in the stated administration position on higher

“ education. Howevers s e Congress.has.fcluded in both the Senate und the House

> " bills, -Jlrc.ul) p.nmd authorization for signifitant support of various LlLl“L“[S of

graduate, education. through tellowships and trdlnuslllp\ tacilities grants, Aanid

institutiona] support_based in part. in the’ Green bill. on d’mdu.m enrpllments.

N The Serate bill is scheduled for further debate dnd possible Jnkndmcnl}x fore it

will 2o 1o ‘the conference committee. but the sections whicli could. be of such
*great signilicance to graduate education do not appear to be controversial. The
prospects that. authorization for extension or for consolidation andaextension of
suppuort programs will be \Hkllull intv law tem \'ood\ul this time. Ohvmu\l\ Sthe
¢ tinal bill has not yet been pufttogether. It is important.dthérefore, “that the

mnlcrgcs Jand uéh of your Senators and RCPFLSL ntatives bg Keptstully aware ot_

»  your feelings So that the essential autlmm.nlon\ will 1tot lk displaced o
dropped. ‘ Do ’ B

. LU would'wake much more up(mns;n than-l muldqnmlu to Js&lllnu that w hat

we hype will be authorized will be funded in time to have \sl«mm.ml impact for

the generation of students now enrolled in our graduate §Ll]()()l5 But without -

avthorization’ there could be no funding. \\nh it ayd with \lmn" runtnrunwnl

- from the graduste community . the sense of the € l)lleC‘\\ mlﬂhx pru.ul S0 llml
some fanding caf bexrestored. . -

_ « To this extent ,xl luxl we are in a mhuch better situation thi mnw Lmth have”

* been. - - A . . . : .
Because of llu dramatic reversal of pnlm and the many other Lhd”‘.‘,L\ Mmh

.- havescome upon us. we have been forced paifully and reluctantly to reassess
our \lrulgll\\ and our excesses. 1 s€nse much lgss of a duhn\m attitude and a

% growing resurgence ol propu sense of pride in-the L.lpdhlln\’ that has been
developed and”in the certainty that society will still need our Lmdu.m schools

and the products of wh.n is clearly the finest system of pmlb.lu.xldurg.m

gduulmn in the world. ‘ . . "
. / "« -This prides is essential because we clearly have a. Lh.l“kll"k Loy bu \un that
o our odvh \lmp\ .u’c L]LJH to rgwnvul our constituencies. not )ll\[ n \Mshm\'lon

‘butamost import: mtly at home..and to thie conviction ‘i the enterprise l\ alive
andavell, that af the many plbhll.ms naw; Lacing society ard to be solvey we need
more resetrch not less, and that the future \\'l“ mll bulunu m\llu person of

., superior training and ability. . ,
Haappears that we may have rid ound»u/umll\ ot our lm«'cr{ng doubts and
= g,mll for having overproduced. Letous recognize the true dimensions of “the

5, siXties. A clear position was taken that \ouu\ neededt greatly enlarged numbers

& of trained teachets, scientists. gnd ‘engineces a\d that it was both uapmprulu and
“uw.nu.nl for society lo suppm’l students thmug,ll their ertlll.llL L\pmcnu: and

. O ‘. . . e
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1o« reimburse tlu umversmv n pdrt tor the added expense. 31 trammz, the -

HlL!LdSEd numbers ot studénts. T % .

The few herg who are deaning at the time mJy remembcr lh‘ll thls cume as a
tling dva,lo_pnrult generally welcomed but somegimes with suspicion; but wie
<~ dift gear up. at the behest of the éUVCH]H]CH[ and set in.motion a productjop line -
which %imply could not b erlll\td down as rapidly as-the poticy was changed.

The changg I am referring to wak the clear deLlSlUll made. apparently about-foyr »-..

years ago. that the inflated production. was no longer- needed and, ANOSE

lm'porlanlly., that the recipients of advanced: cd(lutlm\ishould pay . not soqcty
P . In retrospect some excess upauty wis de\/clopcd and there were oppor-

“tunists and cmpxre builders dmong our faculties: but fér the most part we

responded to a “Jearly enuntciated national need. and then sutidenly were, turned,

upon ‘because we have been unwnlhng to purge the pipeline. We have agonized

- here at this meeting gver the process of Jeadjusting to asi ation where all
: 4'_ stud.cn(s in somre llﬁlll’llllkﬂb of hfghv.sl qualit} and” prasged and in many
' institutions in -certaiw dmlpfmes could no lougcr find®

At is not easy Jto. think ‘the unthinkable. but she hard decisions are - bemz,
A mddg and Juany more still femain td*be made. It is-got sur‘prlsmg thit it camie
hard:. of our 300 membcr msmuuonsl 113 of the deans or msmuuoml
representatives have been | changgd, in the last year; so it-is’saf¢to assume “that
there are tew now in posmons of responsnblln) who have had: experier
Jdmmlslermg raduate programs where the “walk-in™ $tudent-is not a new

e phcnomcnon ?d where first-rate students seek admission even though financial -
o~ aids are not available. So. much of our redssessment just pow is concerned with |
the basic. queStion-of who- pays, }mw n‘lULh and what klnd of # case’can be
'vnmde and Should be nade for restoration .of federul and state subvention.
% Finally. we.are required to go about the finding of alternate sourcest This'is an-
area in whicl® we havd not lhougu deeply for a decade but in.which good-

thlnklng._. is urgently ndeded. first at the Jocal ad then at the national level, And ~

oS ummymz: to; \wdcngc of ‘the extent to whuh thc Lhdllcnz,e is already
— bungmc ,/> L . \ N

I am naudr less disturbed now than tormerly abqut the dire predictions -

about manpower supply and demand. These studies have served their purpose.
perpups beyond whiit was intended? In response. changes havg been initiated

prudmmns are to_some degtee .;lrmdy of guestionable validity. The %hort -1y
i vodatiqnal aspect of douoml trajning has been overemphasized.’ Who can say
v “whether 5 or 10 years from.aQw whcn our doctoral produmon may be ata .
; lower rate that we will then have too many: Ph D.’s in ougmociety.

. > Wc o often still get caught in the’ tmp of talking about dpuomu.
prodidction as if it were a nmnumdurlng pmgfss SUthtl to pldn[]lné ,md Lontml
v ’ t .
‘ [N . e . L~
N . - . 3
b w ~ oy \ . 2
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msmu(mns not offering the doglordle }mw~ come under the same, ullumn P
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which niake some of ‘the steady state assumiptiony “untenable hence. lhc( ..
1
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wﬂh inplts, uutputs prmessmg, costs, pipeline (which I recognize 1-have -used. - '
: alrcddy) treely bandied about. I am, not bc]'ng critical of pur Gradcedst Stydy; |
am qucstmmng thc\ terp »plpgy and phlloSL)ph) when we are ..1ddrcssmg
ourselves to réassessmen of our upablht-lcx/our prioritics. and our, long-range
‘()b_ld.llVCS What is- embrging -.now “is- a “demand” for high quuhtv sgraduate” . v
* zducation, quite probabl) with leerg, struuurc bascd on différent personal **
g,mls than most students formerly had. and on’ thc part of students whodonot .
“want 1o “‘cop out " but who want the type of educational experience we are best ?
. qualmcﬁ to -give ;hcm 1 do not believe the external degree programs and |
activities dre goigg to pose’a sng,mhmn[ threat to avhat we can do-and are bung ‘
» . asked to.do it w redllg,n our. resources dpd do uqr joby wull‘ ' ‘ . '

iy alrgddy h.wc “revealed my‘sclt as.an” idealistic optinyist’ but.1 think 1 afn
correct 1n sensing a quite ditferent mvod than was evident in dur ineeting last
yur " there Tis much “less evidence of” shock, and alarm but a pervasive
" undercurrent now of realism. of willingness o attaek the problems betore us anll
evidence of ¢onfidenne that.our problems are not msq\ubk J ot

. History will tell whcthcr I*am mistaken: but. if my sisceral hulblbllltlt\ ae

. urrcd 1tevl ff & nnpurlant to reflect thy new moud. . . -

. ' Now"lt I muy. \l few ncms by w&y ‘ot report: '

o 'Flrt as you’ know nms; { the work ot the (mfnul" is dom‘

., A ,wmn tccs and commissions”- you have scen and witksee much *evidence of the-
produgts,of thejr labors. The Doctor of Arts \l.llul)ull which has jusy come out”
resulted . T n arduous, labor, but it is unport.mt and * will xu?cl\ haye o’

. considerable impact. The Gradeost study is by-all _odds the mo\t extensive -
. 'proj‘&t “yet undartak n by the Council, and it should b& of ny jor su_mhmmc o
is hoped tlml the pubhshcd Grad®ost reports will be in the " o tggynl our

member institutions - to the g,md’udtc dean and-to thc chie{ business qugcr .
within 60 days. ' . . " : T

. .

TR

The LOIISUL!J!M)H service is \ll“ Very active and cttugmc This last year )
arrahged for 91 consuttations u)n’lparcd with 92 the year btltorc This involved I
27150 consultants compared with 41 lasY'vcar Wlth the_intreased interest in
self gvaluauon already underway “or mntcmpl.ll‘ud in many graduate Schools and
with Lmug,mg?(i:?ls for new interdisciplinary progranis. the mn\gltatmn service
will, prtgubly w and continue to be a sn_.,mhunt service provided by t\lc
_Counul : . ..

’ “There arc’ scveml new projects bcm5 “inftiated in u)upcmtwn wuth the .
. Gagduate Recdrd Exdminations Board. Irv cach case. funding is being prowdcdq\/\
by the Gradu&tc Record Examinatiops [iodrd‘ These prnjup could not be
undertuken by. 1he Cuun,ul wnhmut the geTpkos supporl both' in Lu‘ml\ dlld in

/\n\pgrt stafTing: tl of which we gratefully ackpowledge. o

Formals arfhguncement ot ".the Lstablmh?mnt of tlu Pancel’ "on Altcrmtc .-
Appr().uhu to Graduate Ldu;dtmn will bc made soon. The Pamel wxll be made

. i S . . * e o .. v
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lip of dlslmg,ulshud educatars - wnlh varied htll dlsunguxshcd “backgrounds who
Wl” LOIlbldLT in dCldll the ma 1y probluns Loutronlmg, grad

Ugation dcpannunl a I\L)’ eXCCUHive ot a major pllbllb ing LOlndey‘ a
-, difector-of a continuing eduwnon ceniter, a professor of Engl} h.a professor-of

~¢ducation arising .

+ . Physics, and a lcddmg engineering déan. L have the.honor 1o s rve as chairmar. .

Slafme will be provxdtd by tht Educationdl Testirlg Service fin thie -person of

Brute Hdmlllon s Executive Sectétary and Richard Buras, bofh of whom mosl:

of you- dlru}dy xnow. The Frsl meeting will be held in-the pefddle of February.
- The work of this pdml will: bu closely coordinatedewith th4t of the Conimission
-on Nontraditional l‘dumllon chaited by Dr. Sunel G ul(l‘,wlmh has _already
been working for somcﬂlmu but focused prirharily at. llu undergmdualc level,

fe reconmuneindations® and the findings of both groups will ‘be pllbllS]lLd

* Independently, althongh tiaison will be ;mml,uncd to'avoid duplication,
A Another major Yiew: activity ‘of the Council dnd the GREB is publication Of a
“Graduate Programs and Admissions Manual™ which we hope” will inelude dat;

\ from L‘bbclllld”y all gradugte institytions on programs available both - at lhc_

o »171.1\lcr s and doctor's degree levJ's in-all fields. Policjes for this- publication are .
. bLl‘lb established by"an editorial committee. Information will be sollcnlcd from-

Al graduate schoolg of record including, of couise, il members of the Council.
‘our mu tdoperation is selicited. As now planned. the manual will be offered in
Your seumm mvuln&, the bmlom.ll scienees, the health sciendes. and relat
fields:” the” arts " and humanities:- the phymal wunas mathenutics, and
L‘llélllCLrHlé and the.social scienceseand education. Th s¢. may be puuh’axcd as

~

1
.

\t‘pdmlcs or for advisors boxed sets will he available. The price will be'kept fow

* in fact,.somewhat below cost=t is hopcd that the li‘mlml will be widely,used.
oW believe. that having .lleldblL‘ in one “source authdritative information on d”
Emdualc programs available i the United States will Be of service not only m
prospective students but to all those concerngd with Erjndualu ‘education as well;
W hope--to ‘be able to publish the first edition i, imeto by, aseful hv the
bg%mnmg of the next acade mic yéur and that we will bc able to produce an
upd.ngd edition .mnually thereafter. .

- We ssalict your cantinued interest and - ssupport in th new progmm

established by the council to rewyrd scholarly achievement in the humdnllus -

and thereby tp honor Gur dlSlanlllbllLd Prmduu Emeritus L;uth 0. Arll Our
()bjculve i5 to build the mr}ms of the fund 1o the point where annual ifitome
<+ ocan. assure - that . llu award

proydm can be made permanent and continge °

’”

indefinitely on an- apnual basis. Contributions- already received suggest that .

achigvement of our-goal s in- sight. Additional contributions to the tund will be
4 wdmnud Poligies - for the award Rrol,mm are being set by “un Jdvmrry
.’ committee ‘which has dlpc.:dy/bcqn appointed. Thie first award. which wé hop

.
“ean be g,mnlud at our mmml mc;u;fq 1972, wnll be based in a \Lho!drl) e

. . : *
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. _Ameriv unnfcrslty wnhm ﬁve years of the date of the r€Teipt” of the Ph.D

" The first yn.drs uward will be based ona p slication in English amd
idan Literature. The title of the award will '‘be The Gustaye O. A[lt Award
{umanities and as indicated. it is hoped thit it LJICQ‘ awarded annually. .
It lw.\pcacd that different ficlds in thc humanities will be chosen m_dltlcrcnt
years. As now Lontemplatcd the award will consist of a ¢ash grant and payment-
‘91 the L.\pcm:} the ru.lplent 16 attemd the award uumonfavlmh witl be
conducted at ; pproprmte time. me.lbly the Hincheon. during our’ amual -
mcmng._.s I . ,
it would’ nulhu be* pt‘fS\lblL nor’ dd\lSdb]L to attempt a complete mvultor) »
LDt allof fhe JLUVlllLb of the Council in this report. There s new activity dlld_
“concetn nnt‘l‘c Lcncml arca-of accreditation as it-affects graduate work thlems
refated 10 the status of g._.mduatu assistants with respect to liability to income tax
seem ever with us. but it does Jppwr that there will be an opportunity. in tipe”

. near future’ to prO\’ldL input for a plinnied revision of tax rules Lnten.tmE graduate
sstudents. Exploratory discussions have "been initiated with the officers of the
& Canadian Association of Graduate Schools wérking™ lO\\’.lrd thie, possible closer

. affiliation ‘of. 3{” two associations, _We have .member deans of ‘the @nadian
Assoudtwn here witlt us as our ;:uwtx at this meeting. dll:ﬂ/t‘ do welcome them.
It s hu.ped that cldser ties between our two associationg may be established.
New' dechl fegislation is in prospect which could be of great signiftcance to the
tuturu \\L” being of gr}duau ceducation in the Umtcd States. We will, of colrse.
continue to nu)nltOT'LlU\Ll) the activities ludmu o enactiment of the new
legislation.and to provide input to the appropriate | committees and information
to our member institutionsas the legislative process moves forward.

I wish now to report bricfly- the resulfs of our current enroltment survey.
You wil] recall that cach of our member institutions was requested to furnish
data on graduaté enroliments as of October 135 of this year. The gguplersyrvey
which wis conducted a year ago was surprisingly well réceived and our figufes °
were widely quoud We fect that this Year's survey has byen jmproved
slg._.mhmml) and that it may also be of "value. There }s.\f‘)t other source of
current enrollment data available. The response rate tO our qmstlonndm was <
93%. This unusually favorable response is taken ay an indication. of the hlg,h
interest gmong our member g._.mduate schouls in the’ IoplL of the survev\md we
dé thank you for your exgellent mopuatlon The processing of the data has all.
‘been contucted at ETS. and we do wish to tlmnk Ditk Burs l}»r his gxcellent
summarization and analysis of the data submitted. A detaited dlldl)’hl\ and report
will be made available to Sach of our meniber institutions. to the press. .md to

interested public agencies: but 1 Should like at this tnm to present a few of Yhe, .

. 1 R s

lng._.hllgh[x from that summary. .
' Tu,ml enrotliMent. reported from 27b institu is 337.000 students
curfently envolled. This is an increase of 1,47 ovegCorrcsponding tigures for last
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year. In purtial detail. the public institutions with the Ph.D. as the highest degree .
showed 1.6% increase. The private doctoratesgranting institutions showed a W3% -

.- decrease. All public institutions showed 1 F.8% crease in. overall graduate
enrollment .as compired to a.0.1% mcrease for private in’s‘litul\ions. Tbesc are, " . v
modest inCreases in comparison'{o’the significant Innual increases of just o few .
"years ago. but these do run co_nirur’y to the widely -atcepted view tthat gruduulc' _'.‘ _

.'cnroblnwnts‘@—rc_ decreasing sharply. o ( 5-‘ o N et

~+ First‘time enmliments show a similar pattern. Overall thesé are up 24% For. " L
pri'vu_l_‘g,' inslitulighs the incrcuég is‘only 0.6_%‘. while for public ‘in_stikulions it is ' .
2.6%,. The l'lumbcr(é:)t‘ graduate s‘l_udcnt,ﬁ'ho_lc'iing assidtantshjps decreased in 197F
in.'c‘ompuriso'n'tp 1970 more "for the private than for the publie institutions. . -

~ Public institutigns shidwed degreases of*1 4% while*private institulions decreased .
3.5% with ur{‘o'v'e'fa'll.-vd‘e(:rcas'c of 19%. Fellowships showed a mu?kcd decline4r—
1971, particulirly at publiceifistitutions. There is an overall decrease of 11.5%
among thé institutions reporting. In the public institutions, the decrease was -
17.7% - while in the private institutions it was. 4 .87, The nurrlb‘cr of degrees ..
awarded conlinuc§ to increase bu gt a somqewhat slower pace tbﬁdgcmrulcs_,
than in nrevious years. Masyer's degrees have been up 9.1% in 1971 and Ph.D. "\
degrees up 8. 4% over the Lorrespoflihy period fast year. A'coptinued high rate
of degree p"roduclioil‘wou{d, of course. be expectéd becayse “of the, time
requirements forighe - degrees - the )-cullcd‘lbipelillc effec. lnlcrcslinglyf -
_enough. the data show no signHicant slifts*in the proportions ef full-tisiie and’ -
purt-time students over the Lwo years Héing compardd. The‘r‘{':l‘ur‘ns toveringthe * - = ¢
distribution rW'iFl]i[1< and bcl,\éc‘c’n lfi? ds were not sufﬁcic‘nlly'complc'lp' O "o v
comparable so that, valid in erpretations can bé made. We do intend to tontinue
the survey next year, We hope to refine it so that the results. will tend themselves
to accurate interprétations. and we do sdlicit )your continued* intérest arid
“support. . . B ' T . <
" This will complete niy report. I do thank you for your courteous attention »
and for the f)p'orlunily to serve the' Coungjl-and to bring tq your, atténtion
some of the accomplishments im:('lls‘ome of the ongoing activigies Qt'you}“(;i)uncil

- which | hav® the *pleasure to servé, We took forward cagerly to lhc'comipg yeur. | .
Predictively. 1t wil not be an \éusy year. 't will almost c‘crleinly be an E;x.c_'iliﬂ'g .
year. ‘We fegl sure that the .(?'om}_gil’ \;/illjmove forward. and hay gfgdllu,ie g
education will meet its many chaHenges as it hag alwaysidone. ] look forward to *
the coming year cagerly. and | hope each of you will as well. ‘

.
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_ . - Open Forum, - - ’ et S
. - % T ' David R. Deener ( .
Dr. Crawfor€: 1 have two questions. o .. o
Why could not we have'a daplicated sheet with some of Mese numbers that
Boyd read off a Tittigtoq fusl\i(’)r me to jot down in-order to take home tonight?

“a

T = s X
L= A LA Yoo -
...', \ - " 1 N Y ’ o <
. L \ e . _. - \ ( ‘..., . '.- _ . . l
. 1es oo



o
,

redid lhcm at the last. minute- lh der to get it up to 93%. I had them once at
87% und another -18 quullonn%lrcs cane in, and on Friday of last week 1 rLdld
thern all and’sent the report to Bo,yd C .
Wc have_a report: it was done in a grcat huny TthL are some, data that
i ou;,hl to be put on it ‘ubout thmgs like what, part- -time. full-time sludmt nmeans,
.« 7 things like that, -that- as Bryce knows, in my mgcmess to be dccurﬁtc Qwuuld
like to have on any Lopy that is wndcly circulated. But Boyd has’it in hapd shdd
have several copies in-my briefcuse. the statistics as ELnCrHlCd out:of this 93%
urns. and if Boyd is' wxlhng' \thcy could be Xmmed very q.m\,kly ln luut we
; ylied about it for this. teeting: L .
} . ~ Bul it was sdmcwhutﬂn the’ mlcrle nf nmkmg3 surc llml whax was rclcuscd
- was not sub|cu lo:msnucrprclu(lon that we'were gmn;b ta have some &f these
quuhhuu(ms m Jind the fact thul we winted a htllc more umc so thut wecould
C oo pullatittle morg dut of the data:.
sttt o e woula have bgen a. m.lltu G)f A wuck or tW() dl thf most. ThL data is
" Jvdl.ldblc lt Boyd.wunts lo rc'lc":xsc it

ncxl wcck wo' LUlﬂd put it. in- the mm to 7u and 1 lhmk it would: bc in mmh

--{nore- usablc form. L ce ST A . s
.. VOICC’ l;}frcfergm}, to the: manuul thal would be usclul to graduate -
Sludcms -an guess. |- am_inter ested in whuhcr it will .realdy be usefulto, .

gmduatc studcfmg:wne t,hdt will- \leh progmms at_different umvcrsntlcé
Hdepartments. at gffcrent umvcrsmc but |t umy not i :dlc El’ddlldlt sludents )
. the feally useful bits’of mfornmllun et T fien o
For example, it a gmduatc studtht LHIUC tome ina ﬁcld lhut t did not know
' dnythmg abaut and Sdld Should I go. hcre’ y Whal kmd of mform}xg_()n would I
R nccd’ "’1‘1_,_ - ; IR AR
- That is the sort of mforl’ﬁ%?&n&umﬁml sh()u]d supp[y A . _
Dr. Shull The mformatg"‘ﬁdhdt we have today we are stuck wnh it. Thcn f\s
" pot much you tan dagh od% We are part o it~ . - :
Many "of you ure ﬁn.cd with graduate cnrollmcnts in or&mu d]cnmtry, b
certain’ number “of students will come into ()rbdnlt ‘chemistry lh'_ Lyeur,, Thcsc
: undcrgruduutc enrollmcnls are increasing, they are going to be. upon us’ thrcc-
years from now in lllc graduate ’SLhoBl - .. S o
Is CGS dm' something about torcwurnmg, us’
‘ Vonce Are you suggesting lhat 11 mlghl bL wise for cGS ln Lccp trauk of”

. "~ -undergraduate. enrollment? - «
+ Voice: To ask about unusual or enr1y wurning sngnals in the sophomou
engotiment in org;;mu chemistryd:- Ve ‘
Voice: Is thére: any reason why we &annot have a look uhud feature? :
' Voice; Is.it fair.to JSk you, are the deans here pGCerd _ ‘ "

: ' ST ' A ’
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" Voice: Of course, the graduate dean does not know.,

Voice: Okay;, but where do we get it} <. A : : .

Voice: The undergraduate dean. of course,

Voice: How can you say that is an item you do not kn3w* _ -

Voice: Because 1"have close contact withmy graduaté dean,
. Crawford: There was one thing that Boyd said that should be reinforced.
He di¢ allude.to the fact that from time to time CGS $ends out something
'I;t‘o‘._lhc graduate deang for inforn.mii‘bn.. But CGS can only helpif each

graduate dean*in his purlicglur litde empire, hegemony, or whatever “exerts his

influence to_get the inférmation-€GS needs. . - © o

1 would lik@llo’-rcinfor'cc- the fact that every one~af ‘us cooperate:
: ! '

wholeheartedly .even whien sométimes we are not quite sure what the devil CGS

is trying to do, or .whether we dpprove of it, ta” tean on and persuade, if -

necessary our colteagues. to producé the information that CGS needs. Carry 1o
them .the message  that this *is inot just anothert questiGunaire from séme

7 commercial organizatjon like Pclq;g(;n's Guides ot some inefficient orginization
- [like HEGIS, or the Offige of Education, but this is our orgapization working for -~

~us and working very well, and dependent on us to work evenlbetter.
So I would tike to underscore, while I am 0|3.|1'1y-1t‘c‘e.l';"tl

that 1 think you were making, Boyd, that every graduate ded
signal that CGS is asking the chairmen of his chenistyy: ur
cconomics departments for inforfation or something of. thiy
graduite dean use every persuasive fever that he has to get that

sort, that every
1!‘()rmulior_1. .

> Andifit comes to ‘the situation” where a graduate dean is abked to get

information about undergraduate- enrothments that have a prognostic. indicasion
for graduate enrollment, then, yes, | think it is incumbent on the graduate dean
- . ~ . . L d .

to go and. persuade his friend or his enemy as the case may bes the registrar or

. [ 4 . . .
the arts college dean, or whatever, to look at the information and produce lhc;;gx
y -

figures. and [ hope we would all geally work at this because Yt is in our commus
interest, T I ' C
Dr. Fraenkel: | think -mdybe all of us can gel undergraduate enrollment

+

. figures, and I really think that -what Harry Shull said iséxtrerely iniportant. .
Knowing Harry, what he rerdly feans is what was the gleam jn tkc father’s eye; |
- that is what we have 10 go back to. We do’not quite kingw how to compute that '

“yet but if he is Boing’back o undérgraduate enrollments, then 1 tallty wonder
- why ‘we cannot agk Boyd o approach maybe ACL: Or some of the other
cducational organiAtion,’ because, this is ‘ot a question that just concerns
gruduulc' deans. It 1s 1o “do w‘lll].‘ll)c health and structure of all of our
institutions ‘and if thdpresidenls are not- iware of this, then they ave reafly in
tropble, - N\ Lo
“And T think that we §
and have it detivergd to us because it is going to be very important 1o every
president and every university that has graduate prograins. I

»
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Ms. Sassower: My name is  Doris Sussower and | am. former president of lhc'
N New York Women s Bar Assodiation and Phi Beta Kappa Alumnae in New York.

' Earlier this year 1 also filed charges against all the law schools in this country on
the ground of discrimination “gainst women in theig hiring and admission
policies. %

With that introduction I would like to express u fi lhoughls which had
occurred to me by virtue of the fascinating coincidence of this meeting taking
place at'the same time an¥=in the same place as the mieting of lhe Women'’s

- Equity ‘Action League which is eccurring next door in a two-day session taking
up the questions of discrimination against women in the educational field.
I did not know, really. too much about the composition of #his association
% orits purposes, and when [inquired as to your program and what matters you
were taking up. | was, informed that you were considering the ‘bread-and-butter
questions, the things that the deans and counselors in the colleges and
A universities gre worried about.

And as I reviewed the program myself, [ was interested to see that there docs
not appear to be any worryaboul the question of discrimination against women
in education”or higher education, or in -graduate education. It strikes me, jUSl
fooking around here. that possibly if the composition of the Council of Graduate

. Schools in the United States were tepresented in reverse proportions of women:
and men, it might be that you would be in less than a state of euphoria on that
subject because there really is o L,rcal deal that. ought to be worried dbou( and

" ought to be. the proper coneerns, .it segms o me, of deans and LOUﬂ'SClO[S in -

“+. higher education. | >

] wtﬂnjusl try fo make this very bricf. l apprumle your kipd consideration
© and attentign, and 1 do not want to impose upon it. But there certainly \is no

necd “to, bore _you with statistics -which: you+ ~undoubtedly are all thoroughly
fmnlmr ‘with, und u,rwnly 1he affirmative action prdgrams which are now bcmg
pmposud by -HEW.wio' surcly"*a ‘matter "of common knowledge already. And

«  Exccutive Order 4, which was just signed and-is. going to be published over the—"

weekend is Lcrlamly somellun]:, we are all gomb to have to deal with very -

shortly. S .

But this is an area of profound lmporldn&.c and lcglslatlvc rcwgmlmn before
th® Congress dﬂeulmg higher education” certainly are matters of profound
importance and it sgems to me that, considering that the President’s Task Force
on Women’s Rights and Responsibilities last year Lhamglcrucd the discrimina-
tion agdinst women in education as one of the most damaging injustices that
women suffer in this country. I would think it would behoove this association to
mdude on its proghm next year, if it is not too late this year, somclhmg lhdt

“resembles what has been going on for the fast day, and certainly tomorrow.

Dr. Deener: Madam, we will pass along your suggestion to ‘the new *
Program Chairman. We wish to thank you for shdnng your thoughls with us.
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/ There are a-few people who hJVL some additiogal topics of interest. 1 ¢all on
Dean Cheston. . . i
Dr. Cheston: My remarks "are about something that has not been raised
here at all at_this meeting. It may be something we can explore in future years.
You pnlversnty administrators, you reatly have the opportunity to be evaluating
with genume objeumty The university president generatly bases his views of his
academic executives, deans especially, on his personal contact with them, laced a
lile bit with casual hearsay.. The faculty views of the sume deans may often
vary radically- trom those of the president, and studcnts for their own part may
_also hold still scpamtc views. ~ .
-Evaluatlons take into account opinions of all the sectors of the university
community in an organized fashion. However, it seems to bc very rare within the
American--academic community. While private mduslry. has for ‘many years
studied exeeutives ,with tools “speciffcally designed tor objectively meuasuring
their pcrfornmme my brief search for- _mhterials ilar for the university
executives has indicated there has beeh very lmlc wdiglfdone in this arca. Most
'pcoplc I have contacted in educational rcsu.lruh have not heard of administrative
_ cvaluatlon “being apphcd to academic admmlst‘rators There is some material on
the subject, however, and what there. Isis ofwnmdcrablc value Jnd. points to the
fact that evaluations can be carried out in a number of different ways They can
be . made- either wholly wnhm an ms‘tlluuon or wnh the: aid of optside
consultants. They can be mdnagcd by an individual or by a committee. They can
be fdlrfy simple or very clabomtrw ach institution no doubt would-develop
procedures to suit its own nceds ) lfwayvi’ks fmmary goul W()uld be to insure
.the greatest. ()b_]CLllVlly possible. ’ »
Anelement common to many: prouedurm is"the develgpment of Larcful]y
-designed *questionnaires. These quostu)umlrcs woqu be aintedand tailored to
the varlous sectors of the university community’, dcpar!mcm chairmen, f;nul(y
fellow deans, students who Lomplutc questioniiaires. These wauld provide a
broadly based undermstanding of ‘how ‘the dean 4s pcr«,cnved by eu¢h of these
sectors and-bring out dlﬁcrcnucs among them. The results of tlie qULblIUnnder
could be- rcvncwed solely by the dean’ $ superior or made avadable to the dean
himself for his own edification, . 0
Some questionnaires of this type do Jlrudy exist. The Purdue Research
Instityge has developed one that cxplofﬁ the dean’s administrative’ planning and -

N

- leadership, usc( ‘of funds, relationship &ith subordinates, and other areas of his . " "

rcspomlbllmes This quesuonnalrc supplies also a system 16 interpret-the resul
a[&l rates the dean in comparison with administrators at a nymber of dlflercx
‘uhiversities. :
The AC E, inits deanllL mtunship program.. has dcvdopcd qucstlonnalre\

¢ with some useful materials in them, and individual universitics such S
Gcorg,cto\#n have also developed some of their own for their specific feeds.
Another useful procedure is to lmvc a4 skt a systematic set of interviews whth

\
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S can supply a greater dgpth of underﬁtmdmg in.a dean’s administrative style.
' Sudl interviews, needless to say, would be handled with the grcatcst of care.-
'pretcmbly by an outside consultant. ) . '
‘ . Onceagain. the usu]ts could be reviewed solely by his supcnor or madc
available to himself’ ; , . .
. Onc university ; by thé way. supplemcnts its evaluations with managgmcnt
semidar training aimed at enlightening administrators about their ddmlnlSl{JthC .

- styles and stimulating discussions among themsclves about administrative

- tethniques: Threugh frank discussion and open dlscusswn ean can-optain a
. Lnrly accurdte view of how he is viewed by others Jnd gfore target thc
) .weaker areas of his ddmlnlSll'dﬂVC style .
“ " tiam-sure with further rescarch on this subject. othcr tcdmlqucs will be

» unLQ\q.rcd There may be in some universities already in this country some
: 'glg highly “eveloped. procedures in existence that cah be lmplantcd in - other
R umuérsnlcs with’only slight modifications. :
' The' university administrators. especially . graduate dcans are now bclng,
i u}lcd upon to perform increasingly varied roles. - Besides fulfilling their.
' trqdl_l,londl functions as educators and scholars- they are. lmvmg to tuke on the-
atfnbutcs of cost gecountants and lobbylsts just for example.
.o - M deans are expected to perform these rolcs they: should,havc thg bencﬁt of
.objeative evaluation of - their ddmlnlSll'lelVC stylcs and should anourage <thur
* home universities to dcvclop appropriate proucdurcs ~ :
~Cheston:- I think"if we had béen subjecting ourselves to this typc of 7
evalunlon I thin k we would.have been 3b]c to handfe many situations that havc\
- come up in theflast five years with grcatcr efﬁcncncy and greater political skill.
Shull:- lét wanted to ask. whethcr you h,\d thought about Jpplylng the
¢ sume thmg tdour presidents.
.Cheston: Yes,and [ did not get very farin the argumenty..;
Dr. Kenig: We are both new to this organization lh.lS ykﬁ and we wanted to
raisc ‘some- questions about wntmumg education vis-a-vis graduate echication. I
- think you cammot talk about what an institation wants td do out of context, not
[ talking about what it is md the market it serves, so I would like to give you K
“dlittle bit of background about Drexel, give yousome of our motives bc_hlnd this
#continuing .education  prograin, and then | will allow my colleague, Solon
Morgan, to talk about some of the implementation of thé program. o
Dre)wl is a private university. .The combined enrollment, day,.evening, -
graduatc undergraduate, full-time, part_timeabout ]O 000 stud"ents The main
feature of our undergraduate program and its greatest strength is the cooperative
education system. This is a program whereby-students alfernate periods in school
with matehing periods in industry - '
Wc have six colleges, six day colleges, one evenirg college. All of the duy
colleggs with the exception of our newest,-the humanities, offer master’s

programs. The business college offers an M.B.A.
. _ o 7
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Wc luve Ph.D. progmms.m thc Collcge of Enynec,rm;, and the Collc;,c of
- Science. -

The reason there are -two"of us here - uu mlly thcrc are ‘three - s the
- graduate dean, Otto Witzell | who is not here this évemn;, and Solon Morgan dll(l
. ,‘ myself are assistant deans. Actually hc is the dedeIL dean und I'm the rcsudruh

-l 3

.| déan. This is of the entire univer§ty. - s .
\ "We have about 2,000 graduate students; about 1 500 ofthm. are part time.
{{The remaining are potentially PY.D. candidates. -, .

1,\‘.‘ . We have become: interested latety, after some discussion Jmon;_, the various
_ vaudcnnc depdrtmcnta and among the administration. in aduptmu and are*~
! pushing forward with’ thc,mntmumg cduutlon program. We want to_keep this
Separate from. the bmduatc program..
§ We set up a director of the wntmumg,cduulmn pro;,mm We feet that ﬂlcrc
-ure three reasons for golng into continuing. education, Onc is that we recognize’
‘}h(\’ demand. Thcrc‘ are studgnts who want this “kind of education; that is, an
cdllmuon whith is @ formal postbaccalaureate dedCllllC pmgmm for credit but
mot Icadlng to a master’s or doctor’s degree. . :
_w, ~We have not tuken-any formal surveyé -in . this rcgdrd Wc have on other
{ons and from that ‘we feel thd\l there is a market. We fcclrthat "this- type ot
sprograjn will help utilize what our graduate program” cannot do,, all of
and facilities to the ffllcst capacity and, thcrcfore prowd some income
to help support:the university” o . R
We also fdel ®at this type of proydhl will. introduce dno!llcr area ol
ﬂClelllty and that we can use it as a trial balloon area, that-we can datroduce

¢ * -programs in.a way that we could not do in our rc;,u{ur d cpﬂu Lurnullum We €-.¢

: have three motmm@h e v
* - We rc(.ﬂ,mn the' student donmnd we llnnk it wnll provndc income; and wc
thmk it will provide Jddmon.ﬂ ﬂcxlbllny i Co

thlnk SolonnMor;,an will tcll you how we mlcnd to lmplcmcm thls
K program . - “
. Dr, ‘Morgan: _Just bncﬂy | wm.lld tike 10 discuss * ‘this . undcr touu
N heddmgs «.ontmu?h& education as an entrance to z,rdalutc edic dllon «.onunum;:,
* reducation as an alternative 1o graduate, education: continuing education as a -
_-snmuhaneous supplentent 1o grdduate education: and- fourth mnunuuu, cduu
~tion as a follow-up to ;,rdduatc education, : -
Let me empliasize dgatn that what hassbeen said and what 1 am ubout to say
reflects what we are talking about, “What we are about to- do, and what we think.

That is the rcason that we wanted to have a few minutes.here. chvantcd to get-

reattion froni you.
This reminds me, though. that you have to bc urclul Somc years ago, one
ny gmduatc sfudents said, “I went to{mnfcrcmc with my boss. My bass got
%und madc a speech.and fie &ud this, that, and thg other about what is-going
on in the u)lnpdny :

L
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. _ ’ My sludcnl rcmarkcd furlhcr "When my boss sat down 1 uu‘ncd to hlm i d -
- said. Sir. we re’ not, rmlly doing lhal are we? Yuu said we were but | d
“know about this.’ . - '
“Theboss said. "No, we're not doing it but we r;, going to do it
Sol want’ b muke it very clear that we are not-doing this ng,ln m)w 1 may
come out different from whal it sounds here tonight. T
<Al right. Just qun.kly now, continuing education as an entrance (o graduate{
.- education, What we are lhlnkmg aboul IS Imvmg students who come to us. who
cannot meet our’ standards. to be sent to our office of continuing cduullon
o These s\ldcnls cotld be admitted through the office of continuing education. If
4 . they are serious about gcllmg into graduate cduullon they would gainto a core
of courses lhat‘drc real g,mdu'l.tc courses. : ' . o
When they havc.(akcn 12 credits with a cumulative.B Jvcmgc they can come
to -us Jgdm apd dppl)! to be admitied. What we are thmkmg about now, if lhcy .
. ~make ot well in4hese 12 creditsd they would be admitted. Quarler credits we
© L are talking aboy. qumc‘r credits. . . e
‘ " Now why do we think this Jnay be good”chusc it will ldkc cire oflate
) bluomcrs particularly fen somgtimes -do not even® bloom until lhe get to the
. graduate school age. We do nidt want o turn “them away'. We would hkc to findg;
o out who these later Bosmers are. and take Jdvanm&c ofit.. ™+ &
“Furthermore. we bgllcw that this mietho'd wilt hetpa polcnlml gmdualc o
find his giche since hc wrll come ip to the ofﬁue ﬁc:mmum& cducéuon he will
be able o play- the tield if e wants to- irour co®Coursesd He docs not have (o’
< apply” \éhcn hie has 12 credits:"he can stay longcr bctorc he applies. )
ey And Iurlhcrr{mrc we feel this method will in some cases ertable a sludcnl to .t
© e getready (o enter graduate educption. He may take one of our core caurses and
ien 0 o decide. well, maybt he wpuld better batk up 1 little bit. gg into our Lo‘ntmumg
o education courses which ré not for graduate chqlu and then ,‘omu back into
our core courses and getin, : ) a) - (N . '

» AH Yeht so mucly for the first point. ' ;‘ s

. Lhe others will even go faster. ) e AR . '

o Poigt 2: Cuntmumg LdULdllon as, an 4crndl'lvc L{) grudualc cdumllon e

seems (N t lem two types of students- who will awvant’ to use

wnlmumg eduddtion as an alternative to graduate cduua"ﬁon One type will be .

the type who cannot make the grade ip.our grad school. Hc ida geaduate vitha ¥

N B.S. or B.A. He wants to ke some g od Lourses but as we say. he cannot cut (,‘
the mu%mrd Wc”hopc to have ¢ourses (gt wil¥Be good for this type of student:

We hope”to have a lot more of {these¥gourses lhan we hayc now, and w@‘ure

stowly buitding this program. Y » o ' .
. The second typt Of student who will likely use thls as an dllcrndllvc is the .
| ' one who thinks'he does not want. a degree. A gtudent can come into the
, continuing education program. if he goes according to plan, he can take courses
. . v . . I
», ! ’ r
[ DU
. L \
4 -
. : 7
= .
. ' Al
* l 1) ’ .
. -~ » ’ 4
. 2 A f

ERIC

Aruitoxt provided by Eic:



all over the univcrsitfyiii“ahy package he wajts, bcca?c he will not be under the
directionof any program except the L()nll ing education program, and that is
going 1d be very flexible. A student will make his own graduate program and he
" may Wen combine wnh it suny nongraduate -courses in our continuing
d education courses.

"Point 3. Gratluate education as a simultaneous supplcmcm to ydduatc

éducdtlon We believe éven a graduate student’ who can ‘meet our standards and .

- will be ;n our program may want to take sprive courses that we would not like to
3offcr for graduate credit. It makes me. tzank of what proudly universities. have
“done to high sc&uls We Imvc forced Ingh schqol students who aig interested in

B becommz, academic "in ‘ltfe to takc a progmm that in my mind has)been far to
stu‘ffy and rigid. . . g :
*" TFoddy we are secmg t *epen up,'cqllegcs dropping foreign lunguugc

-fequirements. [ think we will'sce more of this, where a high school studeft will

_be able to have more flexibility as he prepares fpr an acadeniic life. )

So I believe that many - qualified graduate students may want’to mix into
their program courses that we would not even want to put into our graduate
progmm butwe would Itke to’have i in_our continuing education programn.

Fumlly continying education s a f0||0Wvup to graduate education. All ()f us
believe, I am sure/ thit hfc lon);, educatfon is the® thing for the future. We' may
dxsagree about th lmplemcntauon pf it but I »y.lll be awfully surprised. very
‘surpnsed., if we are’ not unanimous *in our oplmon that life- I()n;: eduu‘monV
- serious life-long educanon is inythe cards.

" Drexel will- 0 along with tliis and has always gone along with thns and. we .'

havc allowed de'@,re&. students to take furt,her courses of any kind they want. We
Justg:'/:cl that fhis prograin of wntmumg cduca{mn as it is doveulled and

© integrated wnh/ou.r graduate program, will :make this Better. (- o )
Oﬁu last- tfought , and 1 will condudc a little bit off the Point, but not too
* mcup -
. - Being a p jofessor of the College of Business Admlmstrauon ﬁnd it hard to,

: behC‘VC somc imes that we could have cver thought tl%t we ¢ofild, produce too’
,mmy Ph.D.’s. In my own ﬁcld business admlms-tmno we cspcrately need as

mpqoplc with far greater tmnln;D than they un 0 tam' even Qfl a 5ood
Mher iness Admlms,tmtlon-progmm . T .

» ji took farward to the day when we will have Ph,Ds more a orelcoming
- out’of our Busmcss School who will not be long-halrcd Ph.D.’s, but practical

‘businessmen thh in- dcpth tfaining and creative abnhty that they gct from dmng
research for a real dxssertatlon !
I believe the type of program wo are mlkmg about will aid in- hldkmg our,
D s not only quality But falso a mhdblé roduct. That is, the product w1ll
fumhon wel in.the env”onment in whn:h'n s to function, .
. Dr Boddy: I would like to make'a Louple of very serious comments,
tng;;cred by two presenu[lons tonight. - . .

) Yo . .t
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, In the first plage I think our léga?’xcprcsc’nmtiw posed a very real problem
to us. and the fuact that she thought we were not paying dllCﬂllUn toitis I think

~a disadvantage to us. 4

-1 really think we are worl\mg very hard on, the question of ghe blatant

“ discrimination that has taken place for women in cduutlon not in our own area

but in the background of the area, and we now have the samg:problem that we
had with the minorities in trying'to correct for discrimination at other levels.

Secondly, 1 would like to say something faifly seriously about the problem
raised by the last two speakers. It is a critical problemt in graduate education. We
have been faced«with the problem a long time and the university has -finally
institutionally been taking alook at this problem. - E o

Well, what can. we do about people who want postbauulaurcatc education
but cannot qualify for graduate school. or for very good reason. even if they
could qualify . graduate programs are not, the Jpproprmtc ones?

The fundamental problem is lhdl our iaculties in the major graduate
institutions have two commitments. one to the produation of. their, tmder-
graduate degree t vandidates, and one to the production of theit graduate degree

candidates. And I view the demands for othep kinds of services as important,

interesting. but low on the totem pole in terms of pnomlcs bcuusc we are d”
pressed by restrictive situations.

The undcrgmduatc college says we cannot admit the spcual student. the..:

adult special as w
well-qualified ur
our main project)

We are turni
graduate program,jntany of them well 'quulificd‘ because frcstrictions ih'our
faculties to handlig/them. -

How do yod turn the faculty around and the institution around to senously
(.UHSldCflll{, their responsibilities to this group? Itis a very difficult problcm and‘
I am sure we dd not. and nobody else knows the answer.

all them' in Minnesota. because we are turning down very

] I would supgest it is not the problem ‘of the graduate %chool n is an
institutional
people that we see as the demand for this kind of thmg are the pcoplewc turn _

Sblem. One reason we do not see this need is because ﬁmny of the

down, but there are lots of others. too, of all kinds. .-

And the institutional response, | must say. in the msmutlons whlcb have
these limited capad dities has been essentially saying “Wo'd jove to do it but we
.don’t know how.” and they are unwdhnb to make the commitment.'So | think

the problem raised is a very serious one. But | “wish the ‘major gradiite

institutions worricd more about it and not. chvc it to the institutions that are
looking for ways to fill up capacities.

Dr.( Gross: | am one of the 113 new deans who hih'mbv'ed up from

departthent chairman to graduate dean. | was very much impréssed by the
subjects here, but as a newcomer | might be permitted to ke a few remarks.

) . ¢ 114 . . ) i ~

crgraduate applicants for that undcrg,mdf(-e program which is

1 down something like over 50% of the applicants to our_

tr



I believe theré was very little in the program of interest u:our fundumental §
w questiohs. Maybe midny of you have gone-through it for years, but as a newcomer
~ to the dganship, | feel that there are many shortuommgs in the Jdmmlstrduon of'
.' universities. . : - R e

- Many of you hava beeome so used to. it that possnbly nobody

thought it worthwhile fo dmcuss It F might make Just qmu Suggestion. maybe’,
" wc could, from our slde of the picture, lookginto the administration of

» gniversitics into the position of graduate deans a graduate schools. ot in"the
few privileged mstltutlons hut 'in the many institutions which have an-old
‘ Qraduate program, like in our institution ‘which i is 90 years old and  which wil-

- - remain small but still needs.adt appropriate place in the university . So,if 1 might.

nmke a suggestion, -let us talk about the government of umvcrsmss and the

’omtlon of the deans ineif. .- , : -7

.| *Is the dean only the servant of the g graquate deartmcnt chairnfen or should
the dean be able to follow an appropriate poluy” Is the dean subjtcet to all kinds
_pressures. ﬁmnua\\pressurcs to make the graduate school preSent a Dalanced.
bﬁdgct without even havmg a budget on his own, except for his own stafi" Or
should we. demand to have schools give the dean. an Jpproprmte inflience .over
\ the-budget of his,own graduate school? 5 ‘ :
v+ -_"~ 'Those are all Just open. questions. I think yfou all strugglcd with when you
started but the neweomers among us. we are Juct astonished that a sttuation like -
thdl can exist in-so many instit®tions. and 1 hape you will give it gne way or thé
other, serious study. .

Dt Bragonier: 1 just wanted to say two thmgs quukly td tha’nl\ alt ofyou tlmt
participated in the sending back of the questionsire that 1 s¢nt ouni here. that
latter part-of Novcmber I amrhappy to r®port a rdturn of about 75% from the
questionnaire regarding the use of pass-fail or the nontraditional grading system
as a4 matter of admission or- awarding of fcllowshlps traineeships, and *
scholarships at the graduate level. ;,,- e
~«'* "The returns are very interesting, I have completed: the tabulatlon 1 thlnk the -
¥ one point tlmt should be of common interest - 1-wil] scnd out the Lomplcte
reports 1o you as quwfdy as .we -car get thenv prepared -~ ‘is that tlm\{,roup
generally, about 75%of those responding. agreéd that from 10% or in the.
neighborhooy ‘of 10% pass-fail grades particutagy where not in thc.&:cm S
b major, posed/no prohlcm This may. be of some solace to some of younroups
that are thifking about this. .

“Some”of the people who respended, | would my about half. wilt go Jlong
withi as much as '20%, possibly 25, again 4f they are not ‘in- the student’s major..-
Anything beyond that, they turn thumbs down on pretty solidly. _

Voice: | would like to mention this business of the Lontmum{., education EE
that the young ‘man mentioned.’l believe this is a problem much larger thdn

pefhaps J” of us lmvc been wnllmg to ruwgmze It is on us in greater dlmensnous
t .
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Lhan we are aware of I believe. We .lre]ust beginning to seé the ‘wrowds Quiild up
that want this kind 6f education and it is not necessarily graduate oriented. ¢
Shyuld the gmduale schools;be involved in this and if sd, in what capacity? lf‘
"not, in. what ways must we be prcpared %o take the pr dm.ts “of «.ontmumg
; )educatlon\because we aré going.to be asku.tto do sol Fam «. i of that. We are
- jjust at the beginning of sof¥thing e are finding js poppmg pin a number of ..
' pld(.eS The young man menuohedj ‘one.aspect of it. l would suggest this is a -
- very appropriate. topic fo} a prqgrdm r fext year. .
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Eaghth Plena;y Sessnon Busmess Meetlng
Saturday, Decefnber4 1971 830am . T

.

: ‘Presndmg Stephen H. Spurr, Un/vers1ty ofM/chlgan c . .
Preston Valien, 'Un/ted States Office of Edt/catlon _ :' v
Joel Snow, National Science Foundat/on , ( .

Business Meeting- e o
- Postlude: Open l_:orum St N -

-

.. Proceedir;gfi\‘ ~ T

L - . \ﬁ\ a3
Dr. Spuir: At this time, I think that we are enormously lmpressed wuh the

turnout of‘graduate deans on §amrday mgmmg We are delighted not only to
" have sych an’ e)gce.lent turnout this early on Saturday morning, but dehghte
Y [hd[ e we:e a})Ie to get such a knowledgeable and distinguished input s to
what fs gomg on in the Washington Scene. We have with us the Acting Associate
Comnissioner/for ‘Higher Education of ‘the' United States Dcpartment of.Health,-
ation, agd Welfare, Preston Vhl!eng an oldtimer in graduate -affairs AVhen L
'bcoamc a graduage dean, I"had the privilege of working with him on
shxp __atters and was }mpre§sed at that time.by his knowledge, and his *

fé

vision is, | sure, undlmmed -by.'the eagly—morning hour. We will_have a brief*

address by Dir. \/ahen and then he will b¢ available for questions. _ :
we could move. someWhat finto the busintess session with ' this first

sesjion and still finish well on schedule.
Rlport from the U.S. O. of Education .

" . : o S ] ( ' Preston. Valier‘l
. /' - } o A
Mcamc,to the [Office of Education .and began the ;iogram about February

- 1965. We :had to/have the funds obligated by June 30, 1965 and the program
had to be-organized. We did thinBut we hit pon a very fortunate circumstance *
‘which made it guch casier and more comf table o do the job- ‘han would

othermse( have been the case. We Tound a-nuriber of § aduatg: libraries plans had-

/ . - HT7 . T
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s!‘ ! ‘ s . . ' ; . yi .'.

- dtmng that fitst ygur 40% of that $60 millfon wenLlo graduate hbmncs y
‘ . We, of course, Tare in somewhat of a different atmosphere‘ oday in te,

graduatc edurcanon and yet in some ways I think that it depcnds u"oﬁ the

perspective as to'how optin®stic or how pessimistic you might feel. S

For exgmple, it is somewhat of a source of ‘general encuragement for song-«
of us who have been walt.hmg the scene for the last few years 1o see the Ereal
. effervescence, | guess you rrughl(say of support for higher education that is; now
in the COngCSE;S)OI’del'Cd %o a couple of years ago when there was{so AMNUG
anti-higher-education feeling that we did not even have a bill brouglt Io'{l;e "
~wloor of the. Congre Now there is a great deal of support and. of course. it
varies.in tcrms 3 A certain segment of higher education and in terms of-ceftain
approaches thathafe bécn suggested to be tuken. . ¥ ~- .o ®
Certainly in tefms ofF grﬁgalc education, (“hu.h you are parfi ularly
'mlcrcsled‘ln @ this timé.the word at’the momicat, WUuld Lé{ldmlv bcine /
austerity and rcseﬁnefulness for the present tifne, And yety in a way you ¢
say the possibility of promise and hope for the near future is JISO evident*
rom the pomt_ol view of austerity, I am sure most of you know t at Tit 4
IV of the Graduate Fellowship Program has been one of the majof graduaté * -
fellowship programs. Mt does not contain any funds for the new fellowships. It ¥ .
¢« has a continuation of $éme $26,900,000 for 1972 us compared to our peak
~point of some $86 million in 1966. And then we havc.in the Part V Eeltdwship ~ «
- programg of course, sorne SS /440,000 which is a standstill budget for that pro-
gram in 1972. ' ’

So that I think that in terms of that aspect of it, we ure fﬂLCd with the
necgssity to support arfd d promote’in a sense.the pBssibilities Jlld strengths of
graduate gducation, - S

I have been somewhat surprised and a hlllc-dlsappomlcd in llml to some
extent the graduate communjty has not made a stronger effort with the Congress .
in pointing oug, pamcularly I think, the lead tinie necessary-for the preparation " .

" of advancedy-pegsonnel. I think this is a pomt thal’{ms not bccn “adequately
’ bpomled out, and 1 think that the graduate commurity is in a beglcr pusition to
point this out than the burcaucracy, which is always suspected, As you might '
know, of setf-intergst in some regard in this respect. But 1 think that that is
: somelhmg I think needed to be *pointed out and 1:would hope that the
leadership of ‘the graduate community, which you represent, would take that
responsibility, on_in’a very serious way.” We need to have a4 more even ﬂow
throug,h the plpchne than'we have had. - :
e

/

-

} . 1 am not sure, because I do not sit in the Congressional offices; w.ha(
, sinput you have becn makmg there from the point of view of gettingybur own
- gpoints of yiews heard. But as you know, we do Jhave-in- the Cofigreds at the
prescnl time “very 1mp0rlan} ,Engher CdULdllon lcglslanon hich mc]udcs"‘ ’

- 'y r : ) ¢ B . - . ~r
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' edruga ion for thc pubhc servu.c nnprovc gen

N S .

. K

legrslatlon for the supgort of graduate educatron That 1egrslatron has passc&.

both houses of Congres§, and.it is sehodulcd probably to go to conference after
some additional actton)by the Senate, It will probably go.to confejnce in
February So there is Sll“ time to look into it and get'whatever input you t}unk
you would like ®0 get into these people who will be involved in. the confercnce,

_cor your owh Congressman, or your own Senators. And you might get, them

mformtefyoUdesrrc todoso —= .

oA You probably know that tl/re are two dlfferent appreaches to the graduate

support programsin'these tv(preces of legislation. One, on the Housc side more .
or’less-continues the existing :authdrization for the various programs that are jn
existence. On the Senate side, however, there is a little different approach, and 1t4
istone which I think ‘you may want to looka/t\rnore closajy than you may have, ,
and tifat is this gombings_the authorization for the sexistingy programs, the

.
,[;mguagé\:md arca’studrcs programs, the 1mproveru§nt of graduate trainirg, the *

r
education fo public seryjce, dnd the natignal education of grograms Into/d single -

program “Tor ‘the’ improvement of advgnt.ed “training. It merges the NDEA

fellowships wto a new’ fellowslnp program under ‘'which fle Commrssroner of
Education would award’ fellowshrps to* students based on abrlrty and -need to -
bath graduatetandyprofe?onal students from economicaily drs%‘ivantaged

. backgrounds. It seemis to me that phrlosophrcally that approach has'something

to-offer. As you know, we thC had legislation, and this,is authomatron

‘legrslatron that we are -talking about - now, but we have had- authorr/atrons for
these- prog&mrs whlch have never been funded, Thrsgof <.ourse includes .
of graduate trdmmg, the program

i

oo

" We have of'

%ucytron from t , ' icalNpp_and graduateqtrarnmg,
" because our authority ‘has bcen hrmted almost excl e
_ persons fos the highér education estabhi}fnt It wgs.fot this reason that I'was

o ‘the Yraining of

hoping that maybe we could: have bro -out of the mold- and gotten some

: »funds to train. persons for publu. sefvice education and for law, S

.

»

¢

‘This_has been the chief focus of qur fellowship program., This new program - *,

~ would give us a broadcr thrust by taking us over into- thg.drea of public servite as
‘a possrbtlrty a possibility of trarmng persons‘for the environmental scierices, for
" urban affairs activities, for mineTal rndustrres and so on. ' .

In the lcglslatlon which is now before the Congress, there age two new thrusts

' ‘,'that I think would have some rrjtcrest as far as griduate education, and one, of

course, is a‘program which is pretty much out of the woods. as far as being in
drffu.ulty goes, and that is the Natrohal Instrtute ofEducatron 'whu.h isin both
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of the bills. for the encouragement and devc10pment of resedrch arﬁeyelop--

- mentin. thearea of education-at all levels. T
. Asl say, that is in both bills and it likely to develop asa. ncw mec.hamsm
outside of the am‘ce ‘of Educatlon in a-sense, and with a ducctor of its own.
There is some question as to what the actual mechanlsm of the dlrector s ofﬁce b
would be likg, but that is the general idea.

On the. other -hand, gie havg whiat we call the Natlonal Foundaglon for. ngherA ‘
- Educatlon and it lmorpq‘dted in the Senate bill as the National Foundatlon ‘
for Postsecondary Education. It'is somewhat along the same lings asﬁle proposal
whith was made: a year or 50.:ag0, but whxch has now been modified in térms of
its substance. But ‘this b|ll was deliberately excluded from the House bill for
* teasons of various kinds, one; .béing that the House was very muc.b in favor of thc N
National Instltutc and.was fearful, to some extent, that the Foundat’lon would
duplicate- to some extent and overlap the Nauonal Institute; and Ll}ey did not
 want to do that. : &

But it seems to me that the National Foundation for Postseuondary By
Educatiba would give a measure of fle

" new thrusts, and " innovations, and bring about 4 change in higher education,
which would be salutary and whigh would’eYiable us to get away from the rigid
confines of some of our calcgonc%'o‘grams at we presently find ourselves. =

If a broadscale program come now such as the one we have, for example,
the umver,srty without walls, would avekfo asmgn sO ebody full time to go all

. over'the Otﬁc.c of Education to put various pieces together.in order to support a -
prograﬁm tike . that .We finally did it for  that program with about $350, 000
coming pnman]y trom the.Bureau of Education. But we had to go to the Bureau
of Libraries, Bureau of Rcseafoh and other bureaus in order to get_pieces. If we *
had a foundation, this could Have been.taken -up as an innovativd thrust and
pushed ahead as a whole witheut having to shop around. When you s{op around
you not just shop around freely, because what you have, of course, are &
programs with different guidelines, as you know, and drfferent funding cyclcs
And it |s not a sifnple matter to put those kinds of things. tégether.

But it seems to me that the National Foundation would' offer a’very useful
mechanism for graduate education. and 1 think you may wish 1 examine it Jn
terms of considering the extent towghich you would be w1]l|ng to S{Jpport it. ~1‘~

So those are some;of the activities that we have, S " .

Now, in terms of graduate education as such, in the Otﬁcc of Education, we.,
are focusing more. and more on the newer careers. At.least, our plan is for the
training in the newer careers, and also for the training of. persons from
disadvantaged and minority groups. And this is another thrust which 1 think the
graduate schools could very well begin a serious-examination of their curriculy,
their programs, and their gcneral methods of opemtlon in order to be in line and
glvc support to this thrust, | think IOng overdue thrust, which has now come

v
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“upon us. And one part of our program, what we Il Special Services for
'Dlsadvantdged College Students, has as one of. its’ purpo .the encouragement
‘of studénts from educational backgrounds of low -incomeN{amilies to -look
forward to graduate and professional education. And we are beginning gradually
to support a few dC'llVll'leS an: g pilot basis -trying to see what, we can do to
Lomplement this particular purpose of that particular. lcgnslanon dlthough that ls,
{ fcourse at the und‘ergraduate levet of operation.
2 So t,hgoseurg some of the things'that I think we need to look forward do. 1
hm‘k fhe graduate community has enough mfluence and prestige to be more
e mﬂ*ucmmb, Lhzm 'if- has been. And T gy hopeful that “you wilt. all use “your -
s ﬁ)ﬂuencé io s‘upport those aspects. of our new higher educatlon legns'lduon whlle

it is sullm dsomewhat'ﬂuid state, - : L - .

. - Bl
2 4
a -

LY . M. b A \ ey

-

Discussion ' .

Dr. Wolverton Bob Wolvcrton from Miami. - ' : " ,

1 am ‘interested in your comments about the thlonJ} Foundallon bccause I
perccnve in them a sort of reflection of the administrative point of - view, and 1
am well alvare of the fact that Edith’ Green, for one, is quite opposed tq this.

My concern is that having heard her very recently, express her feeling that
there might be quite a battle; that the Administration feels very strongly about
~ the_need for a Nationa¥Fqundation which she opposes. Atsthe same time she

3 wants very -much tok?ép the institutional grants alive" and she‘expressed the fear
that the Admlmstmmm might very well threaten, fo strip the institutional grants
out in order to gét or not get the National” I‘:oundanon This looms as a
tremendous political battle. and I wondered if you could ngc us any of your
own thoughts on this. .

Dr. Valien: Well,:1"am not sure ‘that there .is any necessary rclauonshxp

- between these two types ofthmgs T’hc institutignal grant situation.-of course. i§" '
supportcd by the Admmnstranon in a different<form than what Mrs. Green has '
mcorporated in hcr own bill. Of course, she has incorporated; together with
Congressman Quig, 3 Lombmmon of support on‘ a per- Laplld basis for
institutional support, Congressman Quie’s part of nt of course, -is being
relited tothe suppOrt ot institution that enrolls students from needy famities.

The Administration’s: pomt of view has been- that with. resources somewhat
limited the.institutional support mechanism should be tied to national objecnvg?:"
.and that would be. of course, som®hat on basis of givinga per«.entdge and the
Fgure has. be'en suggested as lO%%fmhﬁ funds given to an institution for support.

of ﬁnanually dnsadvantaged students; 10% of “that for institutional support.
rathcr than on a per capita. basis, which may diffuse the scarce resourcesito the
pomt of ineffectiveness. I-dd<not thmk that hasany direct relationship. I mean,

”1_'-‘
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- people can. always speculate about motives. But that is not dnrculy rclaled al
‘least in Lhc‘plnnnmg, to the National Foundation.

" The N4tlonal Foundation has had a very interesting history because. it

originally came up as an innovative and change mechanism. And also one that }

would have sonie ongoing programs which would he transferred toit.. -~/

The Secretary met w1lh a group. of persons as an outcome of a mecting that
was leld at a Amcnun Council of Education meeting. and out of that mcclmg
some discussion ot the foundation ensued. And this led to a decision to have a
larger input. “from the academic community on what -the foundation should be .
like. The concept of it was modified and any intentions of luwng ongoing

. programs involved in it was abandoned. 1t became a new form, an mnov‘;lwc and .

change mechanism. And that is lhc way in which it is stated now.
Now, as far us | kno»\@lhcrc has not been any serious or actual opposmon to’

“the foundation from the: gcncral academic community, but. the general academic

community « which is embraucd by the various groups at One.DuPont Circle,

. “generally, have been more interested in the institutional aid prpwsnon than in the

foundation..; However, thcy are’ not opposed to the foundation, to my
Knowledge. ’ ¥ :

Dr. Lipson: Joseph anson from lhc University of lllmons in Chlmgo »

‘1 have not heardi a clear rationale why the, funLllor].and the funds of the
N:,?tional Higher Education Fougdalion should not be included in the National
Instifutes pt Education ynibrella since the National lnsmulc of Education is
supposed,pto have a responsibility “across the entire range of ijucmon that.is
supposed. to pay attention to the interrélationships among different parts of the
education cstablishment. So"the question-is: Why should not the foundation
function be included in the functions of the National Instituterof Education?

Valien: Well. | lhmk that is a good question and a fair question. | think

'lb.as is one of the qucsuons that is being asked and this is one of the.reasons.

rather than the previous reuson, why to some cktent there was some opposmon
the foundation in the House. -

0‘\ seems to mé, though, und maybe lhlS was not too clcarly dclmcaled in the

proposal for the institute, that the institute was originally proposed dlld still is

proposed as pnmanly a mechanism to support basic research and development.

Originally 1 1hmk it was ‘Hoped ‘thal" i#awould focused parmulaﬂy on carly

L

-childhood education and clcmcnlary cduualnon ang rescanh inty. basic
. beginning processes and activities. b

On the other .hand the fpundation was seen asa kind of mechanism for trial

.and error in” higher education so.that if activities that were prgposed for higher
education could be demornistrated to be effective,-they would then be transfetred

o ar’, ongoing*operating bureau. So that, 1 think, that -thé distinction was
onglnally designed to be made between whal might be caliéda basic-research

mechanism - the institute, which would take in particularly the.National Center -

for Educational Research and Development - and the foundation.
o ] -
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It isa matter I think, of' emphasrs lt ls a matter of, I'think, division of
responsibility. The foundatron is'not to be a basic research support agency, but

one that would support actual pro_|ects and demonstratrons which. would be -

* . innovative in character. "

3
e

~a

Aslsay, I think it is a matter of’Bmphasrs

‘For example, as you know, I think the?e ‘are about six_or ‘Seven - different
groups in the area now workmg on innovation, change, and nontraditional study
in hrgher education. There is the Commission ori ‘Higher Education studfes.
There is the Newman group that works out of the National Council of Higher

Educatron under Todd Furniss’ direction. There is the group that is working
wrth the American Assocratron of State Colleges arid Universities. ‘Wayné Morse
_is head of that. There is a group of educatron which I chair, .which is the '
v .
Executrve Steermg Comrruttee lh cxplore eXemplary mnovatrve practrce in

igher education::

All of these groups are looking at new thrusts in hrgher educatron aud rt.

seems that if these new thrists are to be rmplemented and experiménted with
and put in the form of a demonstration project, it would be useful to have a

- separate mechanism project to do ‘that rather than-one.that might be more

/’,:\'F "
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interested i m other areas because its orrgmal mission was in basic research. I- thrnk
that is the” ratronale e - S
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" Report ﬁ'pﬁl the National Science Feundation’

¢ .

e

“Joel Snow

. Dr, Snow: To sldr&lhc discussion thls morning | wrll say a few \xords about

lhe kmds of things thatare happening at the. NSF that ‘can bear upon- ‘the interest,

of people concerned with’ graduate cduumon and peoplc gonccrncd with change

in graduate edyugation. o fo. o
1 noted on'l18oking at the booklet® ior this comercnce that lhc gencral theme

was oh,the'impdct of chasge in graduate education, and 1 think many of the

. things tlm are happening ‘at ' the Natignal Science 'Foundation are both the

reflection of present change and to some extent pregursors to changes which we
might anticipate in the near future. = i : ,
Let e start by pointing out that my own job wnh the National:Science ~
Foundation and title are brand new. The orgamzanonal entity that I work:in was
invented about cight months ago. It is concerned with a new’ ‘sef of progmms at’

the NSF about which there has been a good deal of discussion in the university’
‘community. And [ should say in'the fcdeml community, ifso.

‘The National Sejence Foundmon »ds. many of you are aware, is a federal

""agency with a budz,el this  year of over $600 million, entirely -devoted to

strengthening science and science education in the United States.

Th order to-do this! it is organized into groupings of different amvulcs and
the one 1 am going to spend most of my time on here is the newest-one, which is
headed by the Assistant Director for Research Apphumons

[ would cominent. by the way, that she Niftional Sdence’ Foundmon as of .
Friday has a brand new director, who will take office on the first of February,

“Dr, H. Guyford Slever ~who is presently thc president of Carncge -Metlon
’ Un‘ivcrsny ’ .

!
The six assistant directors of lhe foundanon each head one or another of the

large arca of activity.

I will touch on them briefly.

The Assistant Director for Research is responsible tor the Iargcsl area of
activity, including research grants “almost entirely for fundamcnlal research in alt
of the arcas of science. This is the bell wether program area of the National Sci-
ence Foundation, and it is really the core of all of the rest of our uactivities. It has
been undergoing very s_ubstziriiial growth_over the past few years, Purt of that

~ growth is gcnemlcd by changes in the budget of other agencies, but we expect

that the commitment to fundamental rescarch of NSF is gomg to remam very

- strong and that there will be continued growth in that area.

The Assistant Director for National and International Programs-is responsnblc

" for a collection of -rather specialized activities that involve various, l\mds of-

special management problc}ms. These include national .ecaters and facilities that
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fover a dymg empire.- The Foundation’s institutional progmrﬁs which were very
g substantial in past fears, have shrunk -to acmmphshmg essehtially a phasing-out

~ -announced in about March of last year, but we have had as yet relatively little

are;used by large numbers of universitics and -univ rsity sucntlsts suah as thc S
National *Centerfor Atmosphenc Rescarch, LOOI’dlh ted national and interna; .
tional programs, suck as the pr@gmms in- the Antarctic, and- the rcsearch '
programs in the Arctic, and things of that nafure. This, by the  way, also includes |
the international;exchange programs which . do not mvdve lurge amounts of
. money, but which are, | think, quite important tq the scholarly community..
The Assistant Director for Institutional Programs is, usfortungtely, presiding;

“h

operation, ‘
The Assnstant Director for Edwgtion is YC&PO%SIblC for thc »wholc army of
- programs; .in higher education, in u crgmduatc education, and in precollege

eduuuon which mcludc the Foundatlon s fellowship and traineeship proémms -

~and various approaches aimed at innbvative dcvclopment of Lurmulum in the °
scie nces. . S : - '

ally, the Assnstant Dll’CLlOl’ for Admmlstmnon who i§ rcsponsnblc for
<housekeeping and that kind of -thing.

And that leaves us wnth the programs undés ouMSSIStant \Dlrcutor for
Research Apphcatlops Tlmt is whcrc 1 work, md that is whiere | will spend the
rcst of my time today" ‘

" The Assistant Director for Rc’?c’arch Applications is primarily concerned with
a new program which is called Research Applied to National Needs. 1 ﬂit is'a
new program: it was actually started. this fiscal year. Fiscuk Year 1972, This wa'

consistent effort in communicating with the scholarly -community about this
_program, which is one of the reasons why 1 am here this morning. .
RLSCdl'Lh Applicd to National Needs. is a group of sciemtific activities -
primarily concentrated in universitics #hat are aimed at finding ways in which
science and technelogy, can be brough! to bear much more ctfeuuvcly on thc
domestic problems of the nation. . ,
Now, we have a lot of domestic problems and there are a Tot of people
.-concerned with them. There are many’ national problems for wjich science and
technology will not produuc much illumination, or much in‘the way of a useful
approach for dealing with ‘them. We are well aware of this. Nonetheless, there is

also a very large number of national issues and problemsthat havé a very high .

scightific -and tcu’hnologu.dl content. Thiere: hus not' heretofore’ been a really .
concerted effort to stimulaté the doing of ﬂut science and technotogy that will =
really illuminate’ these jssues and yhdt will rcally provide an intellecti¥al basns for
much better decision making in the public area?, oo
I refer to problems sudl as those -of the cnwron{ncnt whEH Teeeive a lot of
~very intensive attention’ these days, many of*the social problefns we must deal
~with in-this nalion; and stimulation of new tcchnology to stimulate gconomic
" growth, apd. %forth What 1 have donc in ﬁenuonmg these is !0/151 the three .

f - -
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basic foci of: the p"rogmm that is, focus on envxronmcnt chus pn soual
_ problems.’ particularly urban problems. ‘and fouus of smyuldtxmn 0§ new’
. beneficial technologies in areas where parts of the*federal stfucguru or- pnv te <
industry are failing to take hold and are failing to move torward :
in order to keep this presentation. short a relatwcly lmuted. spectrum of
/ problem areas have been: selccted in wlnch thesé new programs are%onccntmtcd
1 would®emind you that the main thrust of NSF still is a broad-ranging program
in the support of scientifiquresearch in all areas of science, and we have not tried .
to ‘develop a program of apphcd‘suenge that enurclyspans all conceivable arcas,
Instead. we intend to be problem- -oriented and take a fcw specific problcnfs and
concentrate on those. . :
Now, 1 will try to quxd\ly cnumw a numbdr ot‘cxumplcs.
In the environmental area we are continuing a program that had started at
NSF on weatiter modification. 1t is a very specifit program trying to determine -
that scientific information which might lead to the implementation of
. tcchnologxcs that -influence the weather. 1 say “might lead,” because there is a
very "important’ element that we alt recognize. and that is that it is not just
enough to develop new teuhnologlcs and tq,stunulatc new science,. but we also_

.-

must evaluate. By “‘we,” 1 mean the broader community of the public and the
federal government. We ‘n_lust evaluate whether the implementation of thagnew
'é“\; technology js good @ not. So when it comes tq a ‘program of wedther

medification, we must also include in it the full agenda. the social impact of

1 possible weather' Thodification as-well as quud -physics and other clcmcnts of *

T Jtmosphem sdience that are involved. S

B “The sgme kinds of things apply in tife Environmental Systems ‘program of
research on trace substances in the environment. This reflects a large amount of
public ‘concern about mercury in the environment. or, a couple of "yeurs ugo
about lead in the environment. Tlic latest thing reccntly has begn a good deal of

- discussion- of another heavy metal, cadmium, in the environment. And all other
“kinds of things are of concern, asbestos, polychlormJted‘hydrourbons and other =~
alphabet soup. There are all Kinds of things that- arefbcmg trgl\slom;cd in the ©.
environment bccausc man has to take material from onc pldce and ‘deposit it
someplace where mwas notbefore. * .. F : ] .

In the ,social area, the principal emphasis, as | mentxoned bcforc
problems of the citics, and -fore: particularty on how to make existing \Gities
better serve their citizens. Desplte all of_the interest and excitement-one cguld 7?
have in thinking dbOUl brand new communmes ar about fantastic structures that'

: nught say, float in thc sea, or bc built out in,. anasual places,, most of the
physical plant that we are’going to have to tive in for the next 20 or 30- ye"rs is
that which already exists. Our ‘problems of living in it are not going to be .
rebuilding it; they are going to be in rédesigning our social institutions so that’
the city itself is more livable for the citizens. This is an area of research; thatf is, !

Y . o . e
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¢ would make a reaPdifference in the area that we are.speaking of.

e . i

»

Afraught with all kinds of problems. Some of them may-be guitéelegant ha

. ,do ‘with innovative concepts in programs of sociad Welfard, and:others e very:

mundane, that is to say, how do you pick up the garbage more efficiently?
In one project that was just Contpleted, a group from the State University of
Ne@ York at Stony Brook studied just the municipal waste problem for the City

of N'%:v York. In that case an immediate saving in the order of $10 millioncan

some research that saves a few million dolars in a big city. ’ .
! . - . " - . .
Let- me just “list a few problem areas that have been,picked out in the

. begdCntified. Thyt is a particular, fornf of“zevenue sharing, if' you can support

" before starting with the questjons. . . '
0 . !

The technology arcas in which we have a real intergst include. energy

problems. Energy is perceived as.a major problem ever since we had'a blackout
FODEMS > )

about* five years agg in the mortheast. Program arcas inClude energy resources,
research and analysis, wrban technology, carthquake engincering, which was a

;.
Xy

. -stimylation of technology. and then turn to just a couple of conceptual points -

progrum area that the NSF had before in its engink@ing division, fire rescarch. -

.enzyme technology, instrumentation ‘technology, #d specific improvements in
. » L . N

“hdustrial processes. . . S .

This-may sound ike a grab-Bag! and to some extent it is because, as 1 pointed
out, we arditrying to select a few relatively specific problem arcas where a fairly
intensive burst of research would be done ovgra period of 5 to 10 years that

Let me turn now to a couple of more general points. .

.

been . guite misperceived. All tﬂal I read in the professional publications that |
receive “(and l;_gct the usual I'lood‘ut“'hxmil that anybody elsé gets) is pretly
gloomy. But [ think mis gloom is very much mispliced. [ @o pot. think-we are

| “going to-be.sceing less federal sup ort, at ledst i the sciences. Even théNational
X

\\Eudowmcn( for the Arts und Humanities, has been doing a lot Bettet than the
seiences over the last- couple of years. A'Lid-l'(hink that is 3 very encBuraging and
+ irgpressive situation. . v ' '
\{\ do not think we are going to see l*s support for resedreh of this sort, we are
goiny to see more. . ‘ . i XA
=* On the otlier hand, that.njore is going lowend (6 be fodused in spcciﬁt areas
tha c'&krcspond to national objectivesTather than generalized across-the-board
. fypes ofvprograms. This is an cvolution that has taken place in” the federal,
4 perceptionof higher education. That is, rather than providing various kKinds of

block su'ppdq and letting the education systen structure itself as it wishes, the
-pshould develop some structure in the way subp;)rl is provided. _

The Rann program is typical of that kind of situation..Here a few arcas that
correspond to ',n;_u.i(‘)nul needs are 'Sclcclé
j lifcn'rc'scarc}h money:is programmed- into, those 2

P N P

sfederal governent, which 'is required to bgvrei;ponsivcnh‘_(_llgl;&puycis' needs,

Cas.
~e ~
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) . : 127 '

,.
»

The change in the federal sippott pf science at least is §omething thjt has”
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Now, if this were donc" across the board, in basic physics, -in\'?&i.ghe‘r" -
mathematics, the result would be nonsenise, because only a very blind individual -

\. would believe that pure sclence can be so intinately related to the short-term .
national ()bJeLllVCS I was rcfcrnng to. -

But NSF is'not doing ‘that. The fyndamental rcscan.h programs of the
toundatlon are beiilg explicitly sheltered from this kind of organization. It is the
-add-on prograns, the new programs that: Are categorical. ‘ o

* Another exumple is the conquest of .cancer progrdm Rather tlmn have a
gcbnycmh/.cd muc)x.sp in support in biomed{cal research, the Administration and

F the Congress are devcloping a very strong emphasis on cancer. This is again »,
' another example of a move toward categorical research support as distinct fron.
‘gcncralucd discipline or institutional research support.
. Nonetheless, wigle this requires a moderate degree of adjustlincnt in some
areas, we.can be confident that the total research funding is g,omF to'keep gomg
up and. 1 think, that sho‘uld be encouraging to everybody .
. ill make a couple of final comments now about the way in which our

-

. program of research applied to ndtlonal nccds is likely to influence or u'ndcrhnc
' present trc?dson the campus. v :
I first should point out what kind of regourg § urcln'volved;. The pr'og'r_'um

went into the Congress for some $81 million/ind actually came out after the -
budget, L)’LIC was n.omplctc ‘with about $56 mj lion. It is not all new money since
there - was a substahtml ‘program din existgdce m the prckus yeurs, but the
. increase in new moncy has, from ow standpomt the kutd of ﬂC\lblllly that was
needed, -
uvc retained in the concept of this program an ability for Lermn limited
kind institutional support, though 1 use that term with some trepidation
because it is an unpopulas term in same political circles. What we mean here is
A .{)rowdmg the resources to dcvclop a nationalty needed research capability where
““that tapability does not. prwlously exist. We'engaged in some ‘Of-ghese ventures: -
even last year by nuking some quite sizable grants to start}research groups who
. are interested i egvironmental” problems, including ‘sizable* ones at the
+ University of Wisconsin, at Cal Tech, and sonie other institutions. : ‘ <
o\ As You fecall *1 mentioned that energy is 4 principal research arca, and we*
/ made, two sizable. rants. to the University of Pennsylvania to support Lssentldlly "
the ful devdopment of a rcseardkccntcr ot engrgy and power. <t oSk T
R "+ Now, we do not expect to,do this actoss- tﬁlc board, but ¥ it become clcar
L that the institutional infrastructure for carrying out the~various pieces bf our
program {re not in place, then we \gu be workinig very hard to encourage pcople
to come in with proposals to creaté th.l,[ institutional infrastructure,
_AnotHer type of institutional con§ideration. is that many of the prpblcms
thit need o be addressed are too broad<for any one ingtituiion to cope with:
. They may mvoh:c,a Tange aof prof,cssxonallﬁl\llls_,on SClCllllfl.L skills that thc,,

-
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‘:mstltutlon does not havc or they may involve aheed to ul\c research data that

goes beyond the resources at the individual institution. o

Thus. we are encouraging. very strongly. the formation of joint veritures
between diffégent ut.%versmes between univerSities and snjaller schools: between
universities and industry. if the situation warrints it. In every case.the guideline
is a very sxmple one: an ObjCLllVC is to find.a job Yt is really worth doing and
then put together, the plu,cs that you need yucceed in getting that job done.
And we arc totally opey and flexible toward stich erngcmcnts

It is also true that we retain in_our ‘own program a very strong orlcntdllon
toward and an apprecidtion tor the unportang,c\ot higher cduutmn partuularly
of graduate LdULJllOll/ o '/

My own Ph.D..was in physics at sthmgton Umvuxlly in St. Lou;s .md '

most of our staff are Ph.D. scientists with C\(ttnswc teaching L\PCHCHLC and

‘ sympathy f6r higher education. :
One of the things that is quite- cv1dcnt is that in these national need aregs new

education programs are f)qmg developed. including Ph.D. programs in ‘some
instances.and in other instances master’s degree programs. { do not think it is

.]US! a fad."Three or tour years ago’l was at the Umvuslt) of [llinois and we were

starting some mterdlsu;ilnary scnrinars and L()U}'SES on cnvironnental problems.
At that time tRere were many pwplu oft campus who were saymg that the-

environment was just a fad: that this is not going to last. 1 think _they were -

wrong. We are always going to have that environment.. -and_with our increasing
technology *and intensive sogiety we are going to_continue to be Stressing llmt
jronment. Resaarch and’ educational programe thatesleal with* the ' issues

- involved are here to stay. And. actually, thy have been here for a long time. but

L)

they wete called “sunitar_v‘cnginccring” and “ecology
wRTe SO vuy clegant.

There is developing a -whole new range of new courses and-ng,w educational
programs. and it is a welcome evolution as long as we retain the fundamcntal
scholarly orientation of higher education. fr would be very bad to stimulate

nobody t hought theys

* activities on the campus that would distort universities from their fundamental

purpose. The feeling irf our gmup at the Foundation is.that rather than do that,

we  would prcfer‘ to support spme of this réscarch in university-related’
institutions, such as institutes-that are. cowpked to a university . rather than-have
too up‘pliéd‘ and too pragmatic a sort of research stimulated on campus in ways
that might distort values.

- Finally, what we arc trying to cn(,oumge in RANN is cxphut coupling of the
programs -of research to some community of uses. In the case of an engineering
activity . the user llll}:hl( be an industrial asy.buatlon or a group of industries. JIn
the case of muth of the gmvironmental rcseanh the user might be the lstatc
regulatory agencies Qr local rcgulatory agencies. local public health agencies. or
any of a number of such practitioners who need the information that is being

H ’ . "‘ ' . ‘
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, developed. After a]l thc real test of relevance is whether dnybody wants ‘o listen -
to you aprd-'warms to havc the data that you produce when you have 8one your

1 JOb ' : -
, Now thls is . recxproul ituation becaus¢ we' have seen gro;yﬂ/ the
: phcnomcnon that supbly credtes \ts own demand. Supply of infarmation creates
demand for more. Already we hawe seen that encouraging this coupling between
"users can stimulate that user to turn around and ask deeper questions and to
turn around and provxdc resoyrees to expand some ot the programs that we have
started, U v ,
- In a sense. it is a continuation of thc éxtcnsnoucomept in-which the
university’s publu service function has historically played.a major role but-ifis
an extension w®f a program to a much broader kind of community than thc
agriultural uommumty or the traditional adult education extension prograns.
Rather. it is an extension program in which. one tries broadly to do what
you can’ to use the resources’ of ‘the universities to help improve ﬁc"
communities, the regions, and the states that we five in. This is semething that
touches a sénﬂtwc spot-with a Mge number of students and also a large number
of faculty. : i .
The concept also may contain Ihe possxlﬂ‘e‘sccds of a new basxs for stabllrty
and support for institutions ofhlghcr cducauon : ‘ ’
In the end, of course, state lnstltutlons are partly supported by the resgurces
of the state taxpayers, but it has been relatiyely rare that there has-been strong
support and a strong degree ol stability in support with local. institutions and
tocal government or local organizdtions and so forth. . '
If the university proves itself to be a very useful and pmmul citizen as w;:ll- .
a)\a prestigious und intgliectual citizen in the commurity . there may be a very
‘ &,ood basis for very much strengthening the resources thdl the community wxll'
make available to the university. :
While 1 do not have any program or any phxlosophy to rcallv pu\h on thls I
, think t Eat itis a point that ought not to be nnssed

4

e ' Discussion
. .
Voice: I wonder lf you could tell us just briefly what is the rationale with
- respect to the relationsttip between the Tesearch api:hmmon and the continuing
basis in the physms. chemistry, math, biology. etd.? 1 think this becomes so

o prevalent in fields tike environment, and also weather modifications which have -
moveg upstairs from atfnospheric sciences. How do you stake out territory with
rcsy/t to the base, which l— think is so obvmus qnd must be continued to .bcv ,

rejiteld? R .y e
Dr. Snow: We hope it wnll be a steady” and vigorous ﬂow from fundamentdl
. nowlcdgc fo uscful and practical Jpphultxons Thcre has been a certain degrce )

»
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of, I guess you/éould call it, fundamental science immunity fromaquite a
‘practical Jppllcauons and it is partly: because nobedy has really had tﬁe job
given tb him of promoting that kind contacts. ' -
Nq}u_n/{he case of wcalh.cr dlﬁullon this has not been true, Wcathera
modification ing # sense <is the bekst working model we have’ of .what our
“datedoricdl progr\ﬂns ought to look like s some fundamental scmac init. It.
i gouplcd very closely on a day-to-day prbpoml basis with the Atmospheric
Sc1eme Scction. As well as being related to-programs of ‘atmospheric sciences, it

is also rclatcd to ocean and atmospheric research that the foundation supports. .

It has had some relatively pragmatic objectives that have led to the support and

stimulation. of applicatiops oriented perCLIS which we try to sequence or relate

to one another. so-that théy make some kind of a rational mosaic. : e

- L guess I have to say the weather modiftions is a good cxample of howywe

hope alt of our programs will TGOk, say. threc%egrs hence. ‘
Ty Dr. Gordon: Gordon, from the University of Jtre Dame.

. Lan a tittle bewildered, and am sure some of my ¢olleagues in thi’s room
are a little bewxldcrcd that for
says thaf the njans ol suppoftfof graduate students and universities-would be as

. research students on the clafsical research budgets in NSF. Apparently we hear
* *this better than those who pre in more geographical proximity to the director,
namely, the program dircctor_because we do not see the implementation ol that
policy in support of-graduate st enfs.
I wonder if you would like to (.mpmcnt on that.,
Snow: Well, Issuppose’ the. interpretation that l get from wlmt you say is
- oAthat while the/NSF is Lonlmuﬁb to muakg research grants., it is not mucasmg the
ratio of studunts [ faculty in those grants, and that is probabl? trug, ‘atthough I
have not rcally tooked closely at the overall statistics of the research directorate.
: /l think the way Dr. McElroy's views*on this ought to be interpreted is that
¢

Voo

“.

> do see a continuous growth of the research budget and that will actually
mean that more sgldcnts in toto will be"supported. I do not think thaj when you

* actually took at the numbers, that the:pamber of studcrs that will. bé supported ™

st funds will be quite as s the number of students

by the increased r _ ‘
_ that formerly wortcd-in traineeship and fellowship programs that ‘have

&

been reduced or plpfsed out. But then when you add in the rescarch applications
programs which alse support students that is add- -on. money  that othchISc
.would not have been there.

’ “. My rough cstmmlc is that this year we wnll support about 1 "50 graduatc L

5ludcnt> that othcrwmc would ngt hdve been supported.
 Now., that is small compared 'to the halt mitlion graduate students that in
- totdl are in all of your institutions; but it is new moncy and 1! is again partly a

. by %
replacenent. o —
. Dr. Wolverton Bob. Wolvcrton l;.om anu : ' v
,, . ) . ,.
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I am sure you cannot have any. guarantcc* but do’ you lmve a fecling thai the
RANN p\'ogmm and others may be eventually tree from the bMB and wHJt‘/ \
ened this vear-with the l,pss of-Loyd Haiphries and others? _—
.Snow; 1 think as’ long"as lhl. Jgenu >s ol <the fcdcml government. have to
¢ n,spOns]vc to the Prcmdcm of the Unided States there witl be something tike - /'
Athe OMB: The President has to.have a staff of e mat acts as a switchyard for all /
S h-the budget proposals that are brought, bef ore 1! It is true that in the area of /
support of science and education the OMB has played-a much more vigorous rolef +
than was obvious in the past. 1 think the extent of that participation wilt :
fluctuate depending upon ‘the Administration that has controt of the WRjte
House: bt isjust impossible to predict how that rclatlonsfnp will change.
I am LOHVHILLd however. that those. gcnllcmm in the end uare very
. easonable gentlemen. It is their responsnblhty to try to put together the best
program for the Nation that Jthey can, given all the constraints that they have to
. deal with, apd if persuasive Jrgumcnts can be presetited to them, thcy will
respond to then. : : '
] think one of the things that hurt _the cduutmn community the most wis
an overreaction (o the Ph.D. oversuppl\' problem with pcrlmp: insufticient
recognition that new*national needs and requirements will <alt for a lot more
highly trained people. And- we need more highty tmlncd people in this country
» Not less. We do nud 1o solve problems as to how to!in a sensc' routé them to
thc rigth parts of Sur society. And we do have to recognize that large incteases in
- numbcrs of people must* t}c; destined for, roles in society ‘that are not those af
‘ JdeleL scholarship. Once you go through that llmn of argunent you can see -
’ that a very good case can probably be made for new programs of education

the sub-Ph.D. level. where “tre pwplc are receiving a hlgh level of training ior-_ s
unporunt nonschotarly rofes. - R
L.think arguments about ncw educationat program cmphases hkc’tlmt will, in
’ thc end. be seen sympdthcm.lll\ by the pmp]c in the White House. '
e« T R
‘ -~ . _ _ i
IR '_ Busmess Meetmg Stephen Spurr

<

. ~ The .wcnd.: for the business meeting is for the Lh.urmdns report to be
/ - followed by the committie reports. and then resolutions. election of members 6f
the executive cominittee. .nncndmunts to the mns.muuon new bll\lnghs
A : diseussion of the, next meeting. and then finally . undér the Lhaunmmlutt an
(\ open dmussmn of matters that pertain ‘o the torthwnnm year.
‘ For. my part. | hardly need” tor tell you“that the past yearsin gmduatc
education has been one: of doubt and concern. one of. rhetoric, ndt always
. butfressed by fact¥ Not for years have we so quisHlned the vatidity of -
professional &,u.lls and direction. Not for years hadf we questioneds so hie \gs

. and means we have bccn using to.attain themy. Athuch a time as this the role of
¢ :
’ thc ;fn’fcssmndl association beunms critically-imglortant, "y :
3 ~ / ’
» - ¢ o
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datd, reason to discussion; and applied tgmmon sense to aid-in the solution of

* the problems besett)ng graduate education, and to keepmg us informed as indeed

.~ 'we'have been year after year. .
At the risk of bemg repetitive this late in'the annual meeting, let me review -

briefly our progress. for the past’ ygar. as seen from a somewhat detached
position, and the dcvelopmental program curren tly underway . .

First of all-%the difficult transition of ?»éxplaung. an lrreplacablc foundlng K

presiden{ has been accomplrshed Gus Arit brought us into being and he brought

".us through adolescence. Boyd Page has been building for the future for research

and background in graduate administration. There remains a aj9t nged for the
expansion of our staff capabllmts Fortunately, CGS is in reasonably good shape

. financially. In the ‘belief that a>vacuum exrsts in national graduate leadershxp

and in the belief- that our CGS is the appropndte organization to provrde this.

.. needed: Ieadershrp your executive Bymmittee has approved a budget permitting

the employment of a second professional stafflndmdu . L
We are already recruiting such a person, Ay mean that it may be a

small operdting deficit in 1972, but we do have a reserve and we do anticipate
that, our grant gathering abrlrty will be sufficientl enham.cd to permit’ a

.balanced operation at a higher levcl of activity in the future. In any event, we'

cannot provrde the neceded
We believesthat we ha

nless we make the move.

the Universitly of Washington has completed both %n annotated brblxography and

a survey -ang analysis of the literature. CGS leaders, Joe McCarthy and Dave

o Dcener hyfe reported a commentary with re(.ommend.drtysfwmth putsflhe
- ma nto an appropriate acadenic praspective. CGS will publish these papers

ear\)%nw\ljg’ and we, will shorlly.have a- brief seport frofm Dave Decner. The

"‘Gradu ecord Examination Board. which-in itself is a joint ventur of CGS
~and the Assouatlon of Graduate Schools sets pollcy and adminifters the.

Graduate Record” Examlnauon throut.h the contractual arrangement w\th fhe

Edubanonal Testing Servué - \' :
(u We have Looperated on'a number of ! lmportant pI’OJC(.[S whr substan‘tially
increase the impact of both organrzatrons These include\{pst, a survey of

enrollment this fall, which prowdcs early, data on numbers and trgnds in our

Burns from ETS and they believe we can have the final corrccted flgurcs-
available in the mail early next week. The' feason they were not distributed at

this' time. despite the. importance of the ﬁgurcs was the fact that therc were @ -

few final checks and a few final changes needed to be made."

« . - -
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l am confdent that the Councrl of Graduate Schoo]s in_the United States,
- undcr the leadershlp of -Dr. J..Boyd Page’is and(wrll continue to provrde basu

[

ade. one move in opéning up the problem ;

_of costs-of graduate, cducatrqp aduate tost financed by the National
Scienge ‘Foundation Ts. now essentially complete. Und _|Olnl sponsorship of
CGS and thg National Association of College and Bu;?ness Offices. its staff and -

‘graduate schools, and Boyd Page has told me that he has gheCked with Dick




Assecond joint project has to be to; publxsh.an annual set of*'maguals dclaxhng

" avajlable graduate school progmms and admissions requirements. This pmjcu i$
well underway. - .

And, third, the establishment of a panet on alternative approaches to

gmdualc cdug.mon to paratlet and ,complement the Commission on Nnnlmdl- '

“* tional Sludy We ‘dppreciate such a partnership. especially when.our parlncr

© picks up the check. ;
. Coming.now to housckccpm&, a number of the Wygmbgrship, including the.

members of the Executive Committee, have fong been comcerned that lhc__.‘-f

Exccutive Committee. is a self-nade perpetuating body. in. llmt the b(cg.unvc "
Committee not only chogses its own chairman, but alsd, LIIQUSC§ and noninates
its successor members. | say thay this is a faulf clearly re&.o;:,m/cd despite the fact
that an analysis of the appointments to the exccutive wmmmcc over the years
will indicate that riew blood has been gonsldntly soug,hl hat this new blood has
come from d wide range of the cotntry gocgraplnully that lh|§rnuw blood has
come from a wide range or type of institutions, and- that it. has"fnw\lvcd a wide
range of types of institutions as well as individuals, And :50_despite the
self-renewing character of the Exccutive Confmittee, it has not rcprodm.cd itself
homogcncnusly in idcl But nonetheless we have cmoum&ed the Committec on
Policies, Plans, and. Resolutlons I cannot rgmember what” CPPR stands for,
something “Pacific Rdlll’odd but it has come up with meéthods for sclcumn of
the Exccutive Committee. But as Mina Rees told ‘you yesterday, we have a
constitutional amendment to propose that will provide forfelection of a separate
Nominating Committee, and the use of this Nominating Committee to develop a
- panel ;}MW members of the Excecutivt Cnnnmmc -
nt efgdcvclopmcnul change this fast’ ycar was the floating of the sumgner,
worksboggﬂ,ncw gradualc deans on its owh bottom. Up to last year we were
- funded by the g,hml frdm the Danforth Foundation and we had a number of
very. successful worlv&hops for new graduate deans. Our money rai out. but not
our appetite, and lhroug,h the cooperation of Dartnfouth Colege, through the
«contributed services of the members of the Executive Commlllcc as consultants,
and as workshop leaders. without honorarium, and lmvchn;, essentially at their
o+ own expense, and through the willingness of a lafge niimber of new yaduatc
L deans to attend the meeting at their own éxpense. we were able to run a most
s .~ successful,'| think, workshop at Dartmouth College in most pleasant and amiable
-+ circumstances. And | think now we can be assured that we will be ableato
continue summer workshops. Indeed. thaixccutive Committee %is hopefully
twisting the arms of several of our Rocky Mountain and Far Western deans, and

l, . We are hupmg that we can find as plcasant a place as Darlmnulh College for next
© T summer’s program. . -
'; On a matter of u)nsldémblg contwvcrsy the Doctor of JArts degree, the

Coumll of Graduate Schools has,.l helieve, provided effective leadership. We
S()ULth’nd ohtamed daéfdn( fmm lhl. Cafnc[,,le (orpnrdlwn th pul ona ndll()lhﬂ
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confcrence:’g)n~_;lj,c, Dioctor of Arts degree in Wisconsin, which was held this year,
and which™I_think did a good deal to crystallize thinking as to the essential
requirements for a strong Dogor of Arts program. '

We. took thchs\i_tiUﬂﬂhﬂf'}'cggrdlcss of whether we individually. theught the
Doctor ()f;A_l;‘xs",w_u_S'-_u'g(’)dd thing orinot; that it was clearly somethirfly that was

- “with us and-Hat we, had to provide effective leadership. Out of this, warkshop,

and’on ﬂf()@n‘ our committee on the training of college teachers chaired by our
g«,}uwman Alvin Proctor, has developed, as you know, & new supplemental
.,_{:i“l‘iémcn't on the I]&Tt-& of ATTS degree called “supplemental.” because it is
- additive rather than supplementive of our original putgished statement on the

Doctor of Arts degree. And we now have a statement ¢f this group calling for a

. Doctor of. enforced standards. which I think will go far to insure -

that theye is stréngth in the New Doctgr of Arts programs that are coming along.
Mosf of us who have been concerned with'-this movement are ambivalent in
- that wd believe that the development of a new degree title can stimulate
innovhition; but at the same time we fear that the development of a new dégree
greates dangers of inflation and dilution. R
‘ "How 1o steer our wdy between these dufiécrdhs rocks is a difficult one
"because “clearly there is o place for innovation and -change in .our doctoral
programs. Clearly in some instances this Tinpovation and change can be
_stimulated through'the making available of 2 fiew type of degree Which identifies
a4 now type 6 program. And clearly it'is a great danger that people at institutions .

. wilj»k)cgkjupnn this as a safety .valve or as an escape valve to permit them to'do .

things that probably should not be done. "And institutions that, should. not
probiibly: be doing them. and at standards that should be higher. But
nonetheless, I think the' CGS has played an effective and responsible role in
saying that if a Dggror of Arts program is to be Jinstituted. these are the
<onsiderationgtireifistitort should bear.in mind. ’

I would hope that in \he future CGS dc;uis will pay more attention o the
complex " problem of the dyetorate degree. Every thing that has been said has
been suid many times oveNyj Cregard, to the Ph.D., its sl'rcngths and its
'wcakllcsscs. I think any study of CGS or AGS progranis will show that the
pfograms rémain unchanged year after year. The comments remaimunchanged. .
Only the personnel change. So that the fact is that most of our tours of duties as
graduate deans is very short. It s somethingwf a shock to realize that twosthirds
of the CGS graduate degns have been in office-two years or less. But this justifics
the fact that*we can tape our program wiLhc)ut‘h'.i;'ing to provide live spéukcrs.

“and still perform u substantial part ol‘()ur;f‘u_nct'rnn_.'_'But rionetheless I would like
o suggest (o you that in yl‘)'u_r.*" futurg 'c{)qsidcrutinns we give serious
consideration to whether or ngf we sljduld not_ have two levels of doctorates®

My own-work on the sii;l,):j"c»ci legds e ‘toy suggest that the core ®Nour
‘continuing argument on the Ph.D, and/or the Doctor oY Arts, and/or any other

“doctoral degree, lies in the fact that we expeci the satii degree both to certity
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qualification for beginning “professional cmf)loymenl and certification of
approvement of established scholars. The fact is, you cannot do both. In almost*
every. ll]der country in the Western World, except the North American -

countries. two levels of ruognmon at the advanced po'stbag.mlaurcalc Stage ,

never exist. This has been” génerally involved throughout “Western Europe, in
which (hcrc is one level- of* certification for a young scholar completing his
forinal cdumtwn and his residence as a new student ang rcady to uccept his first
professional assignment. And the. certification of the ddV}HLed holar who has”
-+ produced. who has demonstratéd an ability for continued mdcp 1dent thlnkmg
in scholarship; and who is ready to take a pcrmancn( post in g major-researh or-
unl\'crsl(y mpduty

So 1 would suggest to you that regardless of wlut they are called. regardless
of semantics. regardless of qualifications, that there is jUSllﬁLdtI()n in two levels
of recognition at the advanced postbaccalaureate ‘Jevel, In concluding, lét me
summarize the stigie of p_.,mdm(e,g:duwtlon by. suggesting that it is. neither as
good as its-defenders hold, nor as bad as its detractors complain. kpointout to

s you the recent ACE survey which suggests to me. at least. the level of static and

the height of the peaks are about normal, about what we have had in years past,
-about what. we can expect. and also chrcscnt a rusonably hullhy if not a
vug,orous state of activity . :

Let me &l attention aghln to the slatlstlcs pmdmcd by GR[: and CGS. (hat-"

dcspltc an 11% detllllCJ,n ‘the number of\fcllowshlps held this last year. dcspltc a

2% dcdmc in the nu;nbcr of assistantships held this tast year, there has been a
1 nu.rusc in thei¥otal number of graduate students. From this 1 think e ¢an -
_gain some confidence that the- dmppcammc of the free ride Is not as critfeal as
it had been prgsumed’ by many: of.us. Li
We an 'ncludc that !numml aid om a'need bqsm in p_.,rudua(c school is a
very ceal’ p()ﬂSlblhly and. that-the experichce of our colleagues in medicine and
“law. where this has prCVJll(.‘d for years. can be drawn upon in developing more
redlistic t’imnual aid programs for our graduate students in the future. And this

' mdudcs the fact tlml exp ded loan programs in graduate school studies alsg are

a real possibility. And so L suggest o you that the mood of the day should be
that we. should quit crying “wolt.” The future will be better thah our fears, if -
not up to eur hopes. Let us getton with our job.

”~

4

Committee Reports ,
[
Now. we will. go through the u)mmllch reports and urge each L()HIIIIINCC
chairman te say as much as he"wants as l()n$ as he says it briefly and conglsely®
I would like' tosreport one specific action of the Executive Committee. that
yestérday that it admitted two new institutions. Western Kentucky University
and Wright State Umvcrslly in Dayton. Ohio. Tlus brln;_.,s our membership to an

even and mnvuucnl ?OO ' Lol * C ;
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_ The ncxl_cgmmillec is the Committee on Policies, Plans, and Resolutions. €
This has been a very active committee under Mike Pelczar of the "University of
Maryland. ) e -

REPORT OF THE COMMITTEE ON POLICIES, PLANS, AND RESOLUTIONS

Dr. Pelczar: I would tike to touch on the topics that have been discussed
by the committee. The ideas that are raised in the committce are communitated _
~withuthe Execiitive Committee. Since we haye.met mostly “in" Washington, we :
have had access 1o Boyd Page so that we can bth get information from him and
provide him with someof ovr thinking. . o
Number one, the matter of efections for the Executive Committee, which
you- have ‘heard about; recommendations regarding staft meetings with the.CGS
officers; recommendations. regarding CGS on the -nutter of the involvement in
“leadership: and the program on Thursday gvening.slcmm_ca from some of our
concern in this direction. . \ L
‘ ,'Jge!‘McCa’;thy;_ I think. has mentioned that this ‘morning, but lest that be -
Qvérlookcd, his contribution on "the National Planning Council for Graduate
Schools came out as g tesult of sdme of our discussion on that. We are currently
deliberating on the tominittee structure, and Topefully we will be moving into
some consensus on recommending a smallér number of corumittees and a more -
copsistenf and pr/ccise‘.mélthod of reporting on cammittees to the Council prior. +
to:this meeting: And we have also discussed the subject of a consultingjservice,
which is provided by CGS. : o . ;
Mr. Chairman, that vonstitutes the report from CPPR.

H

LY

REPORT FROM THE GRADUATE RECORD EXAMINATIONS Boéxnn

'S D. Shirley Spragg: As CGS members are dware, the Graduatef‘g Regord
Examinations Board wus created in 1966 in affiliation with (the Counell of
» Graduate Schools and the Association of Graduate Schools. It was charged
initially with responsibitity for the general policies of the GRE Program and
subsequently accepted similar responsibility for the Graduate School Foreign
Language Tests: The board's basic responsibilities are to insure that these testing
programs and other activities initiated by it are conducted in the best interests of
graduate education. the students, and the institutions. The board is made up of
16 members. 4 uppointed by CGS, 4 by AGS and the remaining 8 elected by t){e
board itsctf. At'present 13 of its 16 members are members of CGS. _

-

Joint Activities with CGS

.

In developing a program of scrvi"'ﬁld activities for graduate education the
GRE Board has defined its resporfsibilities roadly and, while maintaining a
primary concern for the tests for which it is responsible. it has been increasingly
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Lonuernec@nth a number of broad problems of graduate education. This past
year has seen the development of several lmportd:)iutwmes ‘on a cooperative
basis with the Council of Graduate Schoadls: These dCtivities in general have been
nontest related. They have:usually foligwed the— pattern.of GRE Board fittancial

* support with ETS staff effqrt, with thc Looperdtlon advice and endorsement of .
CGS. Thus it seeqns appropriate to describe first three major GRE Board ,
activities which are jointly sponsorcd’ with CQS dnd hence, pcrhaps of most

. interes} to the CGS membership. " .

' 1. Panel on alternate approaches to graduate educallon The GRE Board and -

-t the Courcil of'Graduate Schools=Executive Comnittees have agreed to sponsor
jointly a Panel on Altefifrte Approaches to Graduate Education. The President
of CGS has agreed to serve as’chairman of the panel and staff support will be
provided by the ETS-GRE Program staff. A 10-member panel is currently being

i appointed. It is anticipated that the panel will over the next 18 months explore
the possibilities for nontradmonal study and the awardmg of external degrees at
the graduate level. The panel is ex‘ﬁ-cted to issuga report with recommendations.

* as.a resubt of its investigations and dehberdtmn he work of. the panel will be "

© coordighited wnh that of the CommxSsxon on Nontraditional Study sponsored by
the CRllege Board and ETS. It is anticipated that the work of the commission

‘ {Qe\s largely on undcrgrdduate nontraditional e tion. ‘

.. 2. Graduate programs and admwsnons manual. o meet the nced for an’

¢ Up to-date. econornical, student oriented publication on graduate programs and

ddmlssmns the GRE Board and CGS have agreed to sponsor jointly the creation

of a publication to_ be.entitled: Graduate Programs and Admissions Manual. An

ediforial board with George Springer of the University of New Mexico -as.

chairman will plan and determine policies for the publication. The manual witl

be organized by graduate programs and will be structured to provide a maximum
" of basic- informafion for potential gradu,atc“btudents and counsetors. The
© publication will be made available at a nominal cost to students.

This project promises to be a most significant one, both for CGS. and the”
GRE Board. It will provide the graduate programs of all accredited institutions
an opp()rtumt)@to present basic information about their offerings and admissjonse
requirements m/ a dotument that will be readlly avaifable, to and usablc by -
students. It shéuld result in improved self-selection on the part of students
applying to graduate institutions, The success of the project will depend on the
active suppqgt and assistance of every graduate dean. Very shortly ETS will be
askmg each dean for his help in obtaining ncucssary data from the graduate
school. and from ecach graduatc department and progiam. It is certainly to a
department’s own self-interest té provide this information. The deans witl be

® asked to coordinate the collettion and return of data to ETS. Thus the degrée of
success of the project will depend squarely on the cooperation of eyery graduate -
dean, ' -

<
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3. Annual enrollment survey. President Page hus already referred in his
report to the results of another cooperative activity, the CGS-GRE Board.

- Annual GraduaveSchyol Enrollment Surv'ey.mmpt will be made-to review
the resylts here since Dr. Page has already summdirized them and a detailed - -
report_will ‘shortly be mailed to each CGS dean. Wé do wish to express

appréciation for the excellent cooperationt of the deans ‘and their staffs. The

~overall response rate to- this questionnaire was an amazing 93%. ¢ urd

of for a survey, which is an indication of the importance placed on this activity
by thé¢ CGS membership. - o ' ' :
It is the .intention of CGS and the GRE Board to make thi¥ an annual
cpivity and to continue to report the results at the annual meetings However,
form and procedures employed will be rgviewed carefully. We aré uwurc.ﬁfoi
example. that a small delay in timing might have produced answers to more
questions. and that-some of the questions’ which require bréakdowns- of data

- . - - . . - R4
might not §e available this edrly at some institutions. The GRE programstaff at -

ETS would welcome comments and suggestions_trom the ‘deans concerning this'

_survey,
A

. f

- Conference of Chairmen of _ .

-

Grafluate and Profe&sional-Testing F;'rogrér?]s

The major testing programs at the graduate and professional school level face
a number of similar problems.und engage in many of the same types of activity:

- During' the past ycar, it was decided to asscmble the chdirmen of the three

graduate and professional level testing programs served by ETS. togethér with a

few additional representatives from each policy-making orgunization”, to discuss

actiities and plans of the respective prdgrams and to explore possible areag of

-cooperative action. The three programs represented were the Admissions Test

"

for raduate Study in Business, the Law School Admissions Test, and the
Graduate Record Examinations. L )

‘The conlerence met tW"'gcc ('Juring the past year and discussed a number of
topics, among them the possibility of cooperation on couriseling and other types
of assistance to undergraduates at the time they are making decisions. about
postbaccalaurcate study. ways of obtaining better information about under-
graduate grading systems, the flow of students into variows ficlds of graduate and

- professional study and the necessary academic and financial support. In

addition, there was extended discussi.on of philosophies und procedures
governing the award of finuncial aid. This led to a third meeting which. with its
further developments, is described in the immediately following section, which
included representatives of the three programs named above plus the Association
the College Bour.'d; - G e , s b -

. v, R e

of American Medical Colleges and the College Scholarship Service Assembly of’

) \;‘1 i g .
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Graduate and Professional Financial Aid Council
. » - » IR Y . - v

At the first meeting of the Tive groups mentioned above, it was agreed that
there was a need 1o cdpdher a common. approach o the awarding of financial
aid based on néed, and, the group decided to constitute itself a Graduate and
Protessional Fimancial AN Council with the purpose of exploring the extent ‘to
whu_h‘ commen approaches, principles and guidelines, coutd bea developed as a
basiscfor awarding financial aid at thgggraduate and professiondl leve! and,
f'urlhc\llm'\lcnl to which general gffreements on policies would permit the
development of LU"]H]()“ systems, forimd, and procedures for awarding financial
aid whcn need is a criterion. This group has now met twice and a smatfer task
foree Tas been appointed to work with the ETS staff in tteriipting to- create a
common form and proudurcs'lo be wsed in the Jsspssmcnl of finangial peed.
_.Fhe GRE Board is welltaware that traditignally the 1\le’dl|l}:, of finggcial aid
lo gadualc students has been based targely ‘or entirely On umsxdemllon f merit.
By participating in this joint effort it is not. Jtlcmpllp@.\m any way(o sct up
policies which an individual graduate school is vbliged to follow. Howwu the
byard. feels that bcuum_ of recent and impending governifient actions,
- particularly ywith” respect to loan furrds and. pcrhaps also in connection with
certain proposed h,”UWShlp programs, -need may i the near fulure become a
much more signiticant factor in the awarding of finuncial aid than it has been in
the pust. In such=a ,situation it is important that the graduate education
community haves a voice in the creation and the nature of any system or set of
forms and procedures which mlghl be used- with respect to Lradualc students and
E.,I’.ldlhllt‘ schools. There are some indications ‘that if the’ _graduate and
professional school community” does not develop such proucdur;ﬁ on their own,
some systemt not of their own design may be imposed on {Hem. In any cvent,
Nt this activity produws a ‘common systemt, it will be the volugtury choice of
individual institutions to decide whether to use it and if so, how] Such a system
will simiply provide an orderly assembly and some reductionfof data and a
projection of need: the final decision about the awarding of financial-aid and the

“amount of aid will of course be up to the institution. Dr. Page. Dean Pelczar,

Dean Spragg, and Dean Taylor are-the ‘GRE Board representatives on  this

Councit: . .
L

-

Activities Concerning Minority Group Students

. Recognizing the concern of graduate schools ™ improve the accessibility of
graduate study to stullents from ethnic minority groups, the GRE Board has
undertaken a number of activities, especially within the past year, in an attempt
Ao rcspond mare-clearly to this n ed. ‘- T N

\prcscntly undcrway to dctcrmmc lhe' specitic
ruponses of black. sludcnls on GRL test items in contrast to white sludcnls in
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ve an cffort to. determine whether and in what ways test items should be modified.

" Other research, seel\s toiomp‘uc the validity of the GRE for black and for whlte .
students. Still other stadies in this area are being dcveloped Action programs to, iy
help mmomy students, an area in which the board feels that immediate” progress
can’ be ade. include.a program_of free: administration of the GRE %
pfedommantly bldCl\ institutions, and of fee waivers for financially dlsadﬁm
taged students. The purpose in each p}m;nLls to remove the test fee as a barrier

' to consideration of graduate work.

A publication is being developed primarily for the use of Lollegc frcshmcn
and sophomores of minerity background which will attenipt to descnbc a
number of graduase prc rams and ‘the kind of prerequisites the students must f
have' to enter them, Ti}F goal is to,_dévelop in the students-an early” interest in .. ~
posmble graduate study ind to dlel’t thetn testhe requirements. We hope that lhlS ,
publication will be ayailable early néxt year. o ~

Other activities might be briefly megtioned such as CXpioratlons of the
feasnbxmy of” developing. [ome kind of counseling-recruiting clearinghouse for
prospective black graduate students and, through the fforts of minority group
staff members. at - ETY an mlenstymg of contacts with minority communities’
concerns Jn(iacnvmcs in ordcr to faulltatc the GR%urd's fesponses tp needs
in_this arca. . . Tl , o

Research Activities®

As previous annual reports have indicated, the GRE Board is continuing and
expending a sizable rescarch effort’ directed at a number of important areas
covered by its research poligies. A major effort-in this prog,mm is refated to
attempts to improve the assessment, of the v.xhdny of the GRE testy by

/ identifying and evaluating criterja which may be more important as‘measures of
success in graduate study than g,mdcs in seeking ways to make test-results more
aningful and useful by exptoring background data of students wlz(ch may
enhance the predictive power of the tests, in psyghometric investightions to
unprove the usefuiness of the tests thcmselvcs and through basic thcorcuul
#studies of new approaches to the assessment of validity which may overcome
S some of the problems inherent in vahdlty‘studles at the graduate school tevel.
Such research includes a study of critical incidents in a student’s performance as
a graduate student which lgad to a faculty mergbers’ evaluation of him as a
studc;x. One study, being conducted jointly with the Office of Scientific
Personnel, will wtilize data available in that organization’s doctoral file. Another”
study is seeking . thruugh a biographical inventory to develop information whu.h .
may be relevant to the assessment of motivation. . i : : : e e
‘ Finally ngentlon shoutd be made of a md_]()l' research pl’()jCLl und rway in '
cooperation with the Law School Admissions Test Council and the Association
of American Medical Colleges that mvnlvcs an cBensive survey of u)llL;,L seniors _
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“in an effort to gather‘dutu"i)n decision processes which lead students Bito variops ~
_ fields .of postbaccalaureate educatipn, to describe the characteristics of‘sludcnts'
- choosing different fields,as well. as of those students'who decide not to pursue. '

" postbaccataureate studies, and also to learn something of the attitudes of.
students toward their undergraduate experjefices. Data on.the first plmse of the

. project e been collecttd and are Being analyzed. In the spring of 1972, a
" second qucsuonnplrc will be sent to the same students to'determine, among
‘other things. the ‘ways in which their stated plans concerning postbaccataureate’

o ‘sludy have been fulfilled, how satisfied they are at present with Ihcnr.smuuon

\ and th,cxr rcacuons to g,rddualc and professxonal school QdmlSSlOllS procedurcs

Yo : Graduate School Foreign Language Tests
’ \

Nearing completion and publication is a major research project that relates

to the Graduate School Foreign- Language Testing P—rog,mm This project .
-+ surveyed some 11, 000 doctoral recipients pver the 10-year pen,od' 1959-69 with
respect to their use.of a foreign language &ther during graduate study or after
receiving the doctoral degree. The study willj present overall data as well as data
. by 18 major fields of graduate study. We betieve that the sfudy is comprehensive .
~and tinfely and.will be of great .interest to the graduate community. The report”
should be available sometime in February 1972 and alt CGS deauns will rcn.cwc a

Lomphmcntary copy. '

| S R
\ | o DISCUSSION S

Dr. Macmillan: Macmillian, Vermont, I am cognizant of the discourse
that we had last evening on timing. | am cognizant. of the problems that | have
faced for financial aid for my practice during this next fall. | am aware that it is
going to become better, | am aware that we are facing budgetary problyns with
our legislaturg. We are going to hawe rebuilding budget for 1974 beforteur o
suggested date of delivery of your report on financial aid. o

P would suggest that if you get your report out in Jate summer of 1972 that
this report may well not be useful to many of us for the admission of students in
Jthe fall of 1973, Is there any way thaf your study on financial necd and loans
can be hastened so that it would be of value to us sooner?

. Spragg: Yes. An announcement concerning the general nature of. the,
time -for a really intensive effort. As 4 matter of fact. the meeting of this task
== . force group, which was earlier schéduled tor tate in Decembeg, is now s;heduled
" “for next Monday, in an effort jus to speed thmgs up as much as possible.
! would like to-recognize Dkoms of ETS, who, | think. Fus geomment on
this. . ) -
Dr. Burns: Yes. The plan is to come ont with an announcement and some
substantive documentation in March as a result of the action of this Council. The -~

‘e ) v
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,actual form with ‘which to work may not be .avaxlable until the summer, but 1 -
" think, we should know what this group is going to hate to olfer if anything, it
. they can work out the problem by sometime in March.. I think the group is
aware of that problem und is g;ymg very*hard and working on it unmc'dmtclv oo
¢ tryirfgto get it out, beuuse shere is u great deal of interest in this problem. lt it
s gomg to be useful, it has got to be ready intime. - - '
Drs Spragg Yes An announdement corcerning the guxeral nature of the - =
s project can Lertamly be made in the spring! but 1 I.hmk it is still. true that the
actual forms and procedures will probably be late summer. , -
" 'Dr. Newell: | gather that the answer to my guestion was, nd you really have
not had a chance 1o look at the problems of women'’s financialsneeds. 1 wonder.
since you are going to be using the repost immediately whcth{r'n ‘would not 'be
.possnb}e i lm._l,udc some viewpoint ?w.m this substantial portion of the adult
community that is asking about it. B -
. We will fook particularly, as Ifsay, to the problem of part-time students. .
Certdinly this is an area where if we .u?bomg‘lo have substuntial gmdnhnes we
need to -do very severe thinking. It is not an- overall probtem for past pmunu. 1

e

, thmk we do need some new faces. . ,
~ Spragg: | think 1 would have to say thls committee has not engaged in -
-sex discrimination. We have fett that substantial need is-substuntial- ncud' ‘

. whether it is by a young man or a young woman. | recognize your s
_that sometimes the situation nay be different. Perhaps the proposed
fellowships for students who have financial need 4r who come from finandally
disadvantaged bagkbrounds nubht be interpreted to lndude the parmular kind -
of financial dxsadvantaguncnt that you are referring to.

"4 Dr. Spurr: I think .that what we wnll do on thc%l action on these  *
committees. if it is acceptable g0 you, i$ we will entertain o single motion it the
en'd‘) accept all of the reports. but if any-individual member, any voting  «
member of €GS wishes a separate vote of any individual committee. we slmll
separate out that. parmular committee and vote on it independently. ’

4
-" .“

COMMlTTEEON EVALUATION AND GRADING  * * . _ *7

. -
" Dr. Sparks The substance of our work this year was contained in a lcttcr’/\

we’sent {0 each of you along with a staff study from l:TS on literatuse in grading-
and evaluation apd a study preparéd under the alspices of: the Amcn&m
Association of Colleée Registrars and Admissions Ofticers. We asked you in that
letter for any copies of statements or standard lctters that you use in response to -
inquigies about what nontraditional grading’ llll[.,hl mean for admission t\ ~
'gmdtutc school. We received about one-third of the replies: thyt we had hoped
to. and until we receive a better percentage tham? “that. we will not proceed with

» drafting the statement that we had hoped to draft. We will be bringing to you
sometime during the ’s;‘)nng i’ the mail a Kind of statement that we would like

o
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“you-to respond to. Our’goal is to tell it like ip~i faculties..to prospective
"+ students. what* the adoption of the utilizan f* approved methods <of

nomrddmonal gmdlng would mean when they seek admission to graduate
.schaol. "~ :

set pollgy\Wc are trying only to informi’several constituencies who'are vitally
concerned about how nontraditional gradllg will affect admissions policies. We

will continue to work and. hopefully. have a mailed report to you during lhe
/

spring. » .
R REPORT OF THE COMMITTEE ON RESEARCH
4. - - uDr. McGrath: As we talked about ‘what our committee might do that would
\\\ be helpful. it did. seem to us that perhaps the preparation (_)f some position-
AN papeks “or statements on the role of research in graduate education and in

<N univer itiés might be vcry hclpful. purliculurly at th’is_t‘imc,whcn so manypf the -

w.ly of Mwhat the universities should” be domb mmely tem.hmg And so we
prcp.:rcd H] %tatcm t wlueh%mu Have. whlv.h is cnmlud n yoh plLl\Ld it up on
the tirst d}y of tl ‘ I
Rescarch, Graduat qulation “and Societal Needs.” which we thought possibly
L thag the’ one of the C ouncil - ot (,mduatc Schouls might be able to use in some
way or another. : -

, We prepared ano her papc which you do nat huvc.f which is titled:
Rcsuuh and. lh\Unwusnus. Aud that was addressed to-ungther public.

namely. the reading puhlic. N .

v ~ 1 did not mean thgt quite the wily i SQllllde I was going to say “the ones

k who read the Sundai_x‘lv spagpers. dvl}q

. columny in the NeWSpapers. lowcvcr we have pone out with a different outlet

for that. We have submitted it {or possible public (lon in the Joﬁnml of Higher

Edwéation. \ : ,
<The third document you have. i )gu pn.kgd it up thc othcr ddi/ is entitled.
“Rescarch in Education.” And we prépared this with the idea lhd}/JUSl posmbly
the Council of Gralluate Schools might w.j\nt to make a brochure 7ut of tKis or a
document of a moditied nature. .
It occurred to us that while the Council of Graduate School
brochures an this,or that. which we have found to be very by
= havea brochure o research and gmdua‘te education.
» It has beensutynittéd to the chairman. to the presiden
" Conunittee. and we hope that they will see fit to usy/:us a
with modification fand if modification is desired. we would
“that as directed. \
One more thing before T stop. and that is that we think that if this
committee is considered to be u\sdul to Council of Graduate Schools. that it

/fms six or seven
pful. it did not

IS : "

rochure, probably’
¢ glad to help in

It guay not be posuble for us to’agree on a staternent: We are not trying to

that kind of thing. the educational, _

. to the Exccutive”

.
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electrical -engineer, so that as you ead thfse documents’, if you think they seem

N _:

ought to be expanded SO as 10 hi e u greyter-variety’ of input. At the present
time it has only three members, and they Happen to be two physicists and one

to have a certain cast why yyr proba ly ngllt

REPORT OF THE COM TEE ON DISADVANTAGED STUDENTS

r

. T ) Te
Dr. Lively: At the meeting last year | announced that this committee had .

determined that a survey of practices and programs available to disudvuntugcd
students in the graduate schools of the country would'be our primary task. This’
is in the nature of a progress report during the past year while we have worked
"through seveml drafts of a questionnuire.

 We now have one which we thmk contains the gs%entml ingredients and are
meditating on it to determine any possible improved wording, oniigsions.

" redundancies, etc. We also requested that the Executive Con®mittee consider that

this questionnaire be cosponsored with the GRE Board, and we have also talk
with a. representative of the GRE Board for éxploration in that direction. If t

possibility nmtendhzes we hope to have a qmstmnndlrc distributed sonietime |

dunng th sprmg ” R

~

' RE.PORT OF THE COMMITTEE ON THE
COST OF GRADUATE EDUCATION

Dr Deener: Two douuments are virtually in print, and we drctrymt, to being
together 15Jhe last summer report with- commentary. All' three of thise

documents, a Lopy of them, will be sent to cach graduate dean and a copy will’
be sent to cau'h business, officer in a university graduate school. Addmonal copnes,

will be av.ul.xlzlc through CGS. l think they will be fot sales

~ Ag a result of some tlungs “Hiat have happcned since ycstcrday mdrning, we.

. have a timetable which looks as though we wilthave a revised draft and hopc to

have a meetmg with our colleagues. We may- possibly get agreement early in
January I think-yesterday s session was very useful from that point of view:

The Exccutive Committeg- has endorsed in principle the substance of what
we_ure trying to'do. At a later time in the meeting. | will present a resolution to
you concerning one aspect of the graduate cost study. - kS . .

Dr. Spurr: TheChair will entertaiy a motion td auept all of the cothmittee
rports that have been pre¥ented.

Movgg and second.

“Second.

Dr. MichaeIJ Pélc?ar Jr.

v
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RESOLUTION

Whetdas. fn the long-range view of national needs, highly trained personhel
must vided in meecting " real problcms of sgtiety concer f( wi

environment, transportation. poverty. urban reneyl, populdllon changing o

eds, :
“Whereus, ‘graduate ‘schools must continue to make major conlribul‘i:%in the
rofessional ‘prcpdrallon of talented individuals in the creative and pcrformlpg
arts and traditional humanistic studies in_ addition to the delL sciences wln.thcr
or not these LOI‘lll'lbllllonS are pen.elve'd by society.

Whereas. any major mlerrupllon in consistent support of gmdualc and
professlonal cducation will result in the deterioration of the nauondl capacity to
maintain the education and tralning of personnel at the highest level.

Whereas. g-rddu‘x
-directed tdward the preparation of graduates qualified to cope with
increasingly complex-needs of &.onlcmpomry society,, . )

And whereas, the Council* of” G‘d»duatc Schools in the Umlcd Stages views as
a disservice to the long- rang¢ publu. interest the uninformed amg, d\c often

. exaggerated emphasis on lhedncreasmg number of Ph D. dcgrcc hgilers in the

United States.
BE IT- RESOLVED, THEREFOR’E that the Council of* Gmduale Schouls,
through its natfonul office and mcmbershlp, make every effert to impress.upon.

.. sogietysthe readiness and tapability of t,rddualc schools in (Ed United States to

respond to perceived needs in proportion to the support provided by sounty

Mr. Chairman, I move this, tesalution be adopted. ,. - I

" Dr. Spurr We hive a’motion from the Resolull\)ns Cummlllcc Do you wish
to give us ua background on' the reasons for this resolution at this time?

Dr. Pelczar: Yes. We feel that,one of the very major vbstacles or handicaps

) promolmg the best ifterest of -graduate education has been this sort of

unqualified large public headline or off-the-cuff uninformed comment to" the
effect that there is a.glut, to use terminology lhdl appears in some ol the
pubhunons a {,lut on the market of Ph.D.’s., :

- Single mslgnccs For example, a lzmdnvcr who halds a Ph. D being viewed

“as representative of the total dooral populallon Such anattitude we fcel has

permeated the public, and until we can reeducate the public in tetms of the facts

as they exist. perhaps some excesses in certain areas will continue. Nevertheless,

the long—mngc nccds as we have heard referred to by Dr. Heyns at~unch

e schools are developing new approaches and,strgclyt

.

-

-yesterday, and ‘this morning by Joel Snow: reiterating the “anticipated large . )'

demand for diffefently trained individuals at this high level is prevalent.So again
I think it is a matter of more properly informing our colleagues outside of the
hcld of graduate\education on the problcmas weseeit. - - . ” »

“. Dr> Appley,

would ask th

Massa&.husclls I .would llké to cndorsc ‘this very. strongly. 1
Mike add a thredg; aving to do’ with ‘scholarships and

B

[
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creative -arts. This does indeed address the research in the interest of natipnal
need, but it leaves out the idea of a place where grant scholarship -can go
- forward, and 1 think any statement from thisy‘organizali(}ﬁ should -certainly
include a comment about the need for continuation of the quiet atmosphere of
:the sort that may not be immediately productive fog national need, and so 1
) would like to endorse this and ask That_there ‘e :}_ddcd“ a “Whereas™ program

* along these lines. ¢ . ¢

Spurr: I think that. the suggestion is an £xcellent one, sir, but-] a»nﬁfnot -y
sure that we can technically do so without clearing it first through the Executive ,

Committee. Bus perhaps we can-work this into some supportive language ..

Pelczar: 1 am Suwgy f#t ,\\lpu%}a& the. consensus from several of the
committee members here, and‘if @oy8ne wants to speak to the contrlry. they

ves, but I feel this would be entirely acceptable.

) o
Dr. Pige §1 thﬂypro&dumlly it woulduffice, and 1 would very ‘much like
“the minutesjto show that approval of lhj’s resolution as pgesented in no way
implies e are abrogating our right o;n‘in&eed our_ duty®fo purge research
simpty“because it js not .perceivéd to be of un'?i{nmediutc social impact.
- Spurr: Yes. If my parliamentity reading'*ig\ acceptable, I would rule that
anly amendment to which no member of ‘the Exe“Cutlive.Cb_mmittec objects can

be accgpt"ed, because 1 do .believe that the languﬁgé~iwg tmply that any
“by..the Executive

“matters to be ‘brought on the floor must - be approy
Committee. We could always, in the case of an em
adjourn aad go into a quig\k Executive Committee sesstbn for this purpose.

If there is no dbjection raised by any member of the Exccutive Committee,
the chair will entertain the amendnent. . ’ ' .
' Voice: | endorse, ] think, what the resalution secks, but I have real concerns
about aspects and circymstances. however. that I must express.s
' One is that I thought ‘that the Council members of the sovereign body of the
Council should have the right to decide. the resolution on whiet to vote, not the
Executive mittee, with “all deference’ and respect to its hardworking
members. T ey I\ BN | :

- choﬁdly. it seems }t_o.%'th‘at there is anpther ppi Fwhich 1 think will ryisd

¢

¢ questions, The remaikK about’ uninformed feelings o thoughts or views or

3

conclusions about the so-called Ph.D.. 1 think. is a clse in point. There is 4 .

surplus of Ph.D.’s in many areas. There is going to contin
We have not been the mogt fegponsible body in this count
~and I do not think we can pretend to the contrary.”
At’the same time, it seenis to me that we have zo ty to’present to the public
§ our- fresi”sense of* rc‘s'ponsib.ility and purpose and_concern. our awareness of
o necds/Of the country. intellectually as Welss in. the applied arcas of research. |
do not feel the lvf/o.cun or should be separated. —, o

» 0
,

0 be for some time.
. We are viflnerable.”

-

: 147
.'2 .
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?

ask the President to commenton: Can we amend r%soﬁlions v
. . £

Eney . a very‘grem:,g_c-gd,r .......
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,ty, it is cnotmously d/l‘tl?ult 4 smems 1Q me, for us to deLuss a
e lt e do not have it before us physnully I miean. ph) mally on papcr =,
“ lunyu pasted®by. voice vote, ¥ . )
frr: Presumiably, an appropriate amcndment is agreed to by lh|, CPPR: 1
Commnlcc and the Executive Committee, 'mvolvmg the sense;of the suggestions.
N unders(and that the gmdlutc cost committee has a resulun(m nnqu This
hus also been, .approved by the Exccutive Committee.” - AN A
' Dr. Deener: 'ﬂns,xs a very short resolunon and [ think wln,n Iread it you wrll

see the 1mpor( of n
B g B - ) .y

e - P .
s e e

RESOLUTION o ; CL

s h-
o

BE IT RhSWD as a’nmatteraf pk)llc,y by the (Dunul of (,mdum %Ll]()()lb '
in this annual meeting assembled that the cost of ,[ng,dl'(,h activity m»%}mng_'
Lraduatc'tauultv and/or graduate students “should be'muludcd wholly or an
_appropriate part as one of the costs of graduate cduum)n irres pemvc of the

&s sourceg of funds which are uséd to pay such research costs.

This is essentially the position that has been ‘e\pressed m the. mmmen(Jrv
“that we are preparing. Itis designed really to see it the gddm(c dean is. \}\’l“lHL 10
-tike a position or whether this is the proper position in response to those efforts
which would split the activities of a university into ms(ruumn rn‘%ardl und
.public service. : : N v

Resolution passed by avoice vote. ' PR

I anv.moving adoption of this with the Jpproml bt the l\umm Committee

Spurr: The amendments to the constitution. may be proposed by 1. .

3

“Executive Comumittee or by written petitionsof one-third of the members,

However, they originate. or 1 should say proposals for amendments shall be
received by the Executive Committee and tarwarded with recommendations’ to
the members in writing at least 90 days before the meeting which they are to be
voted upon. To, be adopted. they must receive « two-thirds majority of the .

, members voting. The Executive Cammittee proposes. therefore, an amendment

to delete Article 5 which states: V

© The Executive Committee, acting as a noginating committee. she il propose a nominee
for cach position at large o be filled ()lh-.rﬁun\m-.u may be proposed fronr the floor. The v
-nominee receiving the largest number of mlu m;}m ntilled position \h.lll be declared -
clected. .

And to substitute a new Article undar Article 8 \m»(:h\t.nu as follows:

In addition to thé Fxecative Committee, therk” d\ul‘f& 61) a Nominating Commttec. (2)
a Committee on \1emb-.r\h|p whose members shall ndt be mémbers ot the Exgewtive
Committee, and (3) such < hior standEhg -.ommlllu.x as may be -.\l.xhh\hp }1\ the Exteative
(‘ommlllu - , ' .

Except for the Nominating’ (ommltluc all \l.mdmg, conumittees and ad 1o committees
shall be Jppomlud by the Chairman with-the Jdv;g{, and consent of the Faccutive
C nmmlllp A

I"‘, L ‘
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The Nominating Comnyitteg &
year by the Council at iﬁpuu meeting, and 2 shall be the members-at- -large of the
Executive Comniittee w Im. are,compltting their terms. The ¢ h.nrm.m shatl be clected by the
* Committee. . - % . .

At least ‘two ‘weeks before cach annual meeting of thc (‘uun(nl the. N(mun.umz..
( omnuttu, shall propose to the members of the Council two nomineey for members-at-large

“the Exccutive  Committec and ‘thrce nominees for members of t Nunmmtlng
Commmuc These nominations \h.xll bemade only.after nominations accompanied by
5upp¢rtmg statements have bccn’\ohutcd from the. membership-at-large. .

At the annual. mecting, Jddmunal nominees may be proposed l’rn;.n the tloor. The

. nominees receiving the largest AU cr of votes for the positions to be filled shall be declared

90 ddys frum that date”s

elected. . :

The first inating Committee established under this article shall consist of three
members of ’(?uunnl appomted by the Fxecutive Committee and the two members of
-the, Council who have - most recently completed their termis as mcmbcr\ -at-large ol the

CFxecutive Commitiee, ' . e
v ) . ‘
. , . . .. . <
N woae o something of a_box. We have not submitted this 90 d;lys‘ in
adv . ng. We do nox believe, therefore, that.we could legally take
e But it there 1\ no objection from the floor, we will assume
thu .. tms"action by mail ballot 90 days from this time. So if there is

no objecnon trom the floor. the Executive Committee believes hat it can by
some stretch of interpretation of the constitution authorize a mail ballot by all
CGS members, after Avitten notation 1dall CGS members and after o 90-day

)

‘delay can‘request avoter - .

“Voice: Could that’ pruvmon huj)ut into the propusal from the L\CLU(I\’L‘
Committee? It scems to 1 'ﬂmt it is perfectly valid for us to vote on that, We a
are Jutpnng your propd “i«that correct? Or were you not proposing that to ;
he voted on? e :

Spurr No. If there is no vbjection we will have a mail ballat on this issue in
‘)Qddys o - ‘ o, ,

Voice: Do you want to vote on that” I would so move.

Spurr: .l think that would be quite appropriate for the chair to eptertiin
a motion to authorize a mail ballot 90 days after this mu(lnL on.this matter.

You are now authorizing. the president and the Executive Committee to
conduct the mail baitot on this consfitutional Jmcndmcnl not sooner th.m R0
days from thé present time. .

Page:’ The- 1mp|1utmn then, as I interpret it, is that this would be the
procedure to be followed at llu, clection at the next annual meeting -Otherwise,
no action can ke taken until the next annual meeting.

Spurr: Yes. The new Executive Committee will appoint. a '\!omnmtmg
Committee. The Nomumtlng (ommmw will solicit nominationg through thc
newsletter and otherwise nd \Vlll S‘ibblllll i p.md not less than Awo weeks in
advance of the next annual meg

Voice: Isn't it ngcessary o Cireulate to Jhe entise mcmbcrshlp and count the -

. N 3 .
A T A Coa B
- 7 'S
s * ’ ) § . *
15z Lo

all consist of § members of whom 3 shafl be elected cach .
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) " Spurr: Yes. That is my undersundmg We WI” hdvc to urguldtc it and
-/ < allow 90 days before’a*vote is called for.'We can circulate it probably througha. -
/. ncwsletter and then lmvc a vote at least ‘)0 days after the distribution of the

newsletter. + - . . N : S
S Spurr: The q’ucsuon is to authorize thc l:ugutrvc (‘ommlmc to mthnma ‘
.+ mail ballot on this amendment. .. s P

_.Passed by a voice vote. : T b ot

mstructlon as to what will hc done thls first year. It seems to me that
eed 1o, _agded permanently in'the constitution. ¢ :
e Spurr No. T there is no objection to'that, we can put this into a pcrmmcnt\/
tornwand “the'motion can deal with it. :
‘ ¥ Voice: 1 4P not sure where we stand momcntdrlly | would like to r'usn. 4
a qucstl(w ag®to what 1 see is a difference in terminology. The third paragraph of o
+ - ayour proposal say tl{;t two members shall be members of the Executive g
Committee #ho arc (.ompletm‘ﬁ their term. whercas. the final paraggaph says two '
memb?r's shall . be membcrs of the Council who have’ most recently completed
P their- tesm, ln A00€ -Cuse, thcy will not ‘be members of the Exccutive Committee
and in the &tr\er cas¢ they are members of the Executive Committec.
Voice: That is b%:luse there is.a spcudl mechanism for doing it thc first .
L time s . L ‘J‘b},{,
Voice: | dogot understand the necessity for the special mechanism. ’ '
Voice: It seems to me we age not Loln&, 1o be able to do it until 1974.if it .
“»has to come up - Lam sorry -~ 1973, 1f we have to take it up bc‘roru t‘ﬁc l‘)7’
meeting. this lSJllbl d way of getting jt done.
» Deer{er When this goes into permanent effect, thc electipn would‘tukc:'
b place .md the two-members would not have actually been retired ¥ ihc time
" they are put into lomination. whcrcas since this last action will be taken after
the annual meeting. those two members will have retired at this meeting: That is . ‘
‘the only reason for the difference. Next December the two people whose term "
expires in December will’serve through to the end of the husiness meeting. and ‘
those are the two who would go off the Council and go on the new committee.
. But we are talking now about people who will go, off today. and those would be
the two who would go on the special wmmlttw "So they ‘will have wmplctc
their term.  ~ . ,
Spurr I think lhdt is good. That makes sense to me .o
o T Well, we are faced with the dssue that we do have two members of the -
Exccutive Comimittee retiring as-of this morning. These are Ed Eigel, St. Louis
University, and Carrolt Miller from Howard University. The continiting members of
the Executive Committee are Jacob Cobb of Indiana State University and Philip
Rice of Claremont University™Center. both retiring in 1972, Elizabeth Foster of
Bryn Mawr’ and R.qbglrt Wolverton of Miami University. with terms expiring’in
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1972, The chairman witl be at tlié' close of this meeting Dean Deener. Twilt -

-continue as past chairnian without voté for lhc tollowmb ycar and we wnll of
course. have a new chairman-elect. oo B
+. Spurr: I am.without vote because 1 am o longer an mqlnuuonal rep-+

- resgntatived If T want to vote | ¢an get my- oWn'- ;,mdualc dean out, and then I

v

<

e

Fl

wamc an institutional re resemdhvc’ and” lhcn Lretain my membtrship in-
CGS. But the past chairman needs only to beé d‘puson who his ‘been an’

institutionat member.. With this in mind. the Execulive Committee has already
becm told by President Rees. These nominatiogs are placed in front of yo#. und
as Ld“Gd tor yesterday, nominations from the floor are in order. .

Frpm the floor Don Stokes and John Turin were nominated and s;éondud

Spurr: We now have four nominations. then: Dean Kubzansky of Boston -

University. DeanMariella of Leyola of Chicage. Dean Stokes of the University
of Michigan. and Dean Turin of T{)lcdo University. You may alt vote for two. «
Voice: In the gase of the two' who were suggested yesterday, ugh has beén
contacted and has agreed to run. .
Ballots were then¥galled for and the mllc..llng and llu u)unlm;_, of. b.l”t)l\
took. plau as the mec,,%; continued. :

R . ,

NEW BUSINESS

e - .
o

i Dr Canfield. Drukc.Universily: la

“really resolve the issue of beingable to u i the esolution?

Spurr: | ruled we could unless there was some objection from the Iixccu\&ive
Committee, . .

Voice! I would move that this bc explored bclwgcn now and the next annual
meeting. St

Spurr: | do need. clarifieation on that. 1 cannot conceive the Exc;ullvc
Cammittee objecting. I am bound by the constitution before s,

Dr. Van Perkins, Umv‘rxlly of California. Riverside: The questions of

amending does. it seems to tfie. raise a very smuusqumlmn I in fact the CGS is
not the policy-making body for tN organization. if in fact amenidments must be
channeled through the Executive Qymmitfee. then that strikessme as the most
ridiculous kind of procedure. In that regard. | take rather seriously the objection

Cij’C\de Tast night and expressed again this mornm;, about the absence of

presentation of resolutions prior to action. :
Obviously. the Executive Committee is busy. Obwouslv the Exceutive
Committees of other professional organizations far larger than this one, far more

Jhard pressed,by their membership in terms of internal unedst. and those kinds of

considerations. have in ‘fact reformed their procedures o nukg it possible for
more meaningful action to take place on the floor.

And 1 should tike to move at this time that the Exccutive (ommlllgc take
under consideration a rcvmon of the constitution lo take lnlo account llmsc'

irethis is new bu.sini‘s&hut did we:

"o
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kinds of concerns and see if we cannot get more timely and- meaningful
infor; Hipn so that we can act more effutlvcly at the business meeting.

“Spurr:: f think your comments are quite apropos, and the Executive .

(‘mmmtlcc wiil Bindertake to do so.
‘Page: 1 do [c;.ﬂl now some carlier discussions in the Executive Committee,

and 1 think you did put your.finger on it. The (onstltunon has not

been brought up-to-date becpuse in the carly days the Execuuv; Committee was
fhe Resolutions Committee. in effélt, and with l?é"ﬁpomtmunt of CPPR. which -
has made the Resolutions Committee. that has not been reflected in the
constithtion: So | think your point is very well taken. That needs to be reflected
if in fact that conimittee would then have the responsibility for'clearing these as
wasantended in the earlier instruction. '

Van Perkins: At the risk of prolonging thus unGuly, 1 would like to make it

clear that that was in fact'a motion, and 1 would like 40 make it nore specific:
‘That the Exceutive Commiittee be- charged with that rcsponslblllty and be
instructed to report to the membership 'in time so that we can act more
effectively at the business meeting.

Spurr: Tf you want to be u parhamcntarun sir. 1 will have to rulc you

- _out -of order. because you are bound by the officers who act by constitution.

And as | read the constitution. no action may be tdl\un unlJ.J the Becutive
Conumittee has had an oppor(unlty to make a rcuommcnd.rlmn . .

I assurd you that*gm%ur with your oplmon b assure you that Fthink that’
the majority of the Bxecutiee Committece agrees, wnh‘ you and will take actten.
But we are bound. as your officers, by the constitution you have impoSed upon

- And we will. 1 assure you. undertake to make recommendations tg change
tlu constitution which binds us. And if in that anyone is not gatisfied. they may

bring through the amendment policy changes i in the constitution. ¢
Is there any UbJLLllUH to dUthllLlll{, us to include such matters in the nuil
ballot 90 days hence? - <

~If there i no UbJLLllUn I will assume that tlu Executfve Cmnnnmc has that
authority . -

The next meeting off the CGS will be in l‘)7’ at New Orleans, in 1973 at
Colonial Wilhumsburg. The dates are the first_week in December. Generally
speaking. the tirst Thursday. Friday. and Saturday in December.

[ would like at this time to express appreciation to a number of people. but ¥

tyo of thém particularly come to mind. who are leaving the ranks of the Counéil

- of Graduate Schools and who are extremely effective in this orgunizution. They

aré_our immediate past chairman, Dr. Ming Rees, who is retiring at the end of
this yedr. and she has been an invaluablc leadervin this organizgtion: and also
Carroll L. Milter. Graduate- Dcan ot Howard University . is leaving the Executive -
Committee after tong servicg, and I think we owe hinva particular ad\nowlcd;,c
ment.

R
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At this time. 1 would like to-announce the incoming chairn;an-clcc_t'. I think
you all know* Dean George Springer of the University of New Mexico. and |
invited George to'come up and join us at the podium. -7 ‘

I would like at Ahis tige now to turn over the gavel to the new chairman, It
is really a very.handséme giVel. 1t is dated”1961. It has heen.used now 10 years

'+ by the chairman of this organization, and by turning this oYé"r to Dave Deener, |
7 % ‘welcome him as your new Chairman. S T :
" Deener: | understand that the new

! Cimrmdn sshquld adjourn the meeting,
which I will proceed to do. - ER TN :

Voice Sinice our preceding chairman cannot include himself among those -

> who he just mentioned, Carroll Miller ind Mina Rees, | wpuld like to include
Him. He also & going ?7 a new job, and. even though he is staying on the
Executive Commiittet, 1 fhink we owe him a vote of thanks for his services. -+

Deener: As a result of the balld, Kubzansky and Mariella have been elei:l’e'd, -
Deener: Before*1 do adjourn, though, one of the sessions we are trying

5 outin experiment is the one immediately following this which will be informal
but open to try to get some ideaas to what the next program should be like or
any future activities of the Council. and I hope those who have ideas will stay .

The new program chairman is the chairman-elect, Dcap Springer, and he will
preside over that se¥sion. s ' e )
» If there is no (g,r.th’er business. 1 declare this meeting :tdjt)'uim'c,(.f.

.
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INCOME . . . _
Dues—1971 ‘ . R W $109,200.00
Interest - . : o+ T T 11,37038
Sales of Pubhcatxons ’ g & 2527.05
. -Administrative Fees from Consultations ’ - % 76,050.00
- Grants-National Science Foundation ) U " 36,000,00
Sale ostchurmshmgs and Equipment e wy oo i 75,00
Annual Mceting R 6,980.00
Salary Reimbursement , . S 72,789.34
TOTAL INCOME o $174,991.77
Deduct: ' . ‘ :
EXPENSES ) , ’ ' P
Salaries ", ¢ ~ $ 62,550.7 .
Employces’ Benefits - 12,929.6
Payroll Taxps 1.906.88
Rent |, ~8,931.96
" “Telephone “1,399.42 ¢
- Office Supplies and I xpenses 803.27
- Postage'and Mailing . ' 2,087.56
Printing and Duphcatmg ("ln&kl!dlng, Pubhuuom) 8,092.25
Ducs ’ ¢ .978.00".
Insurance and Bonding ' ST 391, 00 .
Subscriptions and Publications - ) *.39L.01,
Personal Propcrty dees o . 140.23.°
Travcl _ : R
Staff - $ 2432.72 o
< Committees . . 8,139.13 10,571.85
Meetings Y
Annual Mecting $ 443923 -
Summer Workshop . 1,939.00
Businéss and Committee 1,384.47 7.762.70 -
Wilson =~ Bloland Study . - 920.00
Contribution - The Gustave O. Arlt ’ .
" Award Fund * . 1,000.00 .
. Furniture and Equipment . - 332.18 ..
Miscelluncous w»° . 579.76
Expenditures from Grants S T
Nationa] Science Foundation Y ’.$ 38,880.00
- Carnegic Corp. of New York . 5,227.94 . 44,107.94
' . _ e o, v
TOTAL EXPENSES - Moo £ 165,876.46
155
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The Council of Graduate Schools in the Unrted States .

- Washington, D.C. ST

- - - Statement of Income and Expenses = " .
‘ - For the Year Ended December 31, 1971 -

. f‘.



$ 911531

1.;05.99'

Unreimbussed Cbusultanons
) enses R RN
* December 31,1971 - : o
: December 31,1970 . . : ;
Net Increase mCashand UmtuiSlates: R
TreasuryBllls. - PR ;0
Balance January A 971 (C.lsl] de Umtcd Tles nd
States Treafur B.llls) Pu Prior Audu Rbpnrt cl

2,589.33 3.895.32

S L$ ,5:219.99

174,314.14

ALANCE DECEMBER 3l l97l N
(Cash and United St.ltcs '[l’s&ury Blllx)

$179.534.13

“.+  ACCOUNTED FOR AS FOLLOWS R P . _
. .Cash St s ‘ - A
On Deposit—The Riggs Naﬂonal - ot o
2 BankofWaslungton,DC" R PN . . ] o
T * Checking Au:nunt L8 \3559.60 b o -
Time Deposit, Dud 12/"}/7'2 - 100,000.00 ~ $107,559.60
Savings Accounts= N.,monal Purm.mcnt . T :
s, Federal Savings at dLo.mAssécmnon * 42,776.53 Loy e
Petty Cash i ’ P B ' 50.00 &

T 1$150,386.13

R e

$30,000.00 Unmd States m.m.ry Bms .
Duc 2/03/72 -At Cost ‘, . . 2914800  $179.5834.13

- PR f s . R
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. Officers and Committees . .
For the‘year fo_llb’wjng the December 1971 mecting
) s \ ~ . N - ¥

Executive Committee I . : o

" David R. Deener, Tulane Umversxty (Chamn;m) .
Stephen H. Spurr, Umversxty of ¥éxas at Austin (Past Ch.ummn)
George P. Spﬁnger University 6f New Mexico (Chmrman Elect)
Jacob E. Cpbb, Mdiana State Umversxty (1972)
Philip M. Rice, Claremoht Graduate SchooT(l972) '
Elizabeth R. Foster, Bryp Mawr College: (1973)
Robert E. Wolverton, Miami University (1973) - . '
Philip E. Kubzansky %oston Univeérsity (]474) : . '

- Raymond P. Marielja; Loyola.University (1974) = * /
J Boyd Page C0unc11 ofGrhduate Schools ex officio Y

+».' ’ ¥

,’~‘ ﬁ’. . . I
Membershtp Commzttee AR - 4

Earle L. Canfield, Drake Umversxty (Chmnnan) (]97
Robert:M. Bock, University of Wisconsin (1972) :
Charles A.-Leone, Bowling Green S\g;e University,(19074) *

Comnfittee on Policies, Plans, and Resolutions Lt '., ) .

Michael J. Pelczar, University of Marytand (Chmrman)(1973)

Michael J. Brennan, Brown Univérsity {1972) R
» Elizabeth R. Foster, Bryn Mawr College (1972) ) ‘ N

Robért B. Toulouse, North Texas State University (1972)

Robert F Kruh Kansas State Umversxtv (1973) j

George P. Spnngcr Umvcrsxty ochw Me\lLO (1973) ,

-

Joint’ Commmee onAccredztanon R A %

Jacob E. Cobb, Indiana State Umvcrsxty

Joseph L. McCarthy, University of Washmg,ton

. J. Boyd Page, Council of Graduate Schools, ex officio
. . '

 Committee on Nor}degr"ee and Other Postbaccalaureate" Programs

Norman N. Durham, Ol\lahoma StaterUmversxty (Chairman) (1974)
George G. Mallinson, Western Michigan Umversxty (4972)
Daniet J. O’Kane, University of Pennsyltvania (1973) -
. James E. Ghegg, California State University, Chico. (]974)
Mary E. Huey, Texas Woman)s University. (]974)

’ - K . ca
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. CGS Members of the Graduate. Recbrd'Examinati_ons Board a

Allen F. Strehler, Carnegie-Mellon University (1973) ) .

David R. Deener, Tulane University (1974) : .
~ Robert H.*McFarland. University of Missouri at Rolla (1974)
* EMichael J. Pelczar, University of Mdryland (1974)

(The GI’ddUdlC Record Examinations g/lrd consists of:thi§ Committee,
along with four representatives pamed”by the Association of Graduate
Schools; and cight-clected at largﬁ< by the appom—ted rcp:esentallves)

AFGRAD Executive Deans Comnﬁttc’e ST r"- A "'-
- Gustave O. Arlt, University ofCallfornm Los Angcles (Chaimmn)
Robert H. er, Northwestern Umvcrsn& , - P
’ as . Miller, Howard University '\;' - j:___,"'.'.".f “o
* + Herbert PRhodes, University of Arizona, . o o

'“Pllflip M. Rice, Claremont Graduate School

S. D. Shirley Spragg. University of Rochester

Robert D. Stout, Lehigh University o

Phyllis W. Watts, California State University, Fresno ' 4 .

<+

(Members of this Committee dl’C dppomtcd by the Prcsndcnt of the Afru.an
'\\ Amcncan Institu'te u%on nomination by the President of CGS)
R

-,

Advisory Committee to the Institute of Irz(ernan(mal Education

? J. Boyd Page, Cddheil of Graduate Schools ex officio (Chdmndn) ’

Sanborn C. Brown, Massachusetts Institute of Tu:hnology ( 1‘)7“)

‘ George H. Huganir, Temple University (1972) .. -

7" : Francis M. Boddy,. University of Minnesota (1973) - ‘
' -Allen G. Mari, Unjvcrsity of California, D_zrvis (1o73y . °

4 "
Committee on Admissions and Advanced S’Tandmg o ‘ . e

Andrew J. Hein, University omencsotd(Chdmndn)(ll)ﬂ) to LT
) David S. Sparks, University of Maryland (1972)
Robert E. Wolverton. Miami University (1972) .

Henry C. Torrey, Rutgers University (1973) : ,‘;}‘* '
Joscph A. Pittman, North Carelina Ccntral Umvcrsriﬁ ]974) .

C/nmmeenn Research [} . ’j»-' } A L
Dmy Georgia Institute ofTec.hnology ((‘hdlrmdn “9743) . B |
John llon. University of Lounsv11]c(]97") o, PR
Mark C. Ebersole; Temple University (1974) = '+

\ ,3‘ -
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Committee on the Preparation of College Teachers

Alvin H. Proctor, Kansas State Co]]ege ofPlttsburg (Chmrman) (1973)
James F. Hormg, Dartmouth College (1972) . S
Charles T. Lester, Emory University (1972) *, o T
Philip M. Rice, Claremont Graduate School '(1972) L
Eugene Arden, Long Island Universit§ (1973) . S
Jacob E Cobb, Indiana State University (1972)

Committee on Financial Azd Jor Graduate Students

e

Francis M. Boddy, University of Minnespta (Chzurman) 1972)

S.D. Shlh‘Spragg,vaversny of Rochester (1972) I )
Max Gopdrich, Louisiana State University (1973) "

Phyllig Lachs, Bryn Mawr College (1974)
Donald White, Boston College (194) °

»

- Committee on Disadvan tag;ed Students

. Edwin L. Lwt;éy Umve ity of Al\ron (Chmm1an)(]973)
1. Wesley Elliott, FiskXniversity (1972) '
~ Oscar Zelchn ity College of the City ;J!(l;cm ty of New York ( 1977)
Ralph LeW|s iversity of!&chlugan (198) ne .
", James Finlay Fordham University (1974) '
Kathryn McCarthy Tufts Umversxty (1974).

Commﬂtee on Graduate School Governance and Administ;j)ioh

- John K. Major, New York UnlverSIty\(Chalmmn) (1
' Frederick N. Andrews Pordue University (1973)
- Otis H. Shao, University of the Pacific (1973)
Thomas C. Rumble, Wayne State University (1974)

Committee on Costs of Graduate Education

- David R. Deener, Tulane University (Chairman) '
Wayne C. Hall, State University-of New York at Binghamton
Thomas D. Jarrett, Atlanta University -

Franklin'P. Kilpatrick, University of Dclaware

Joseph L. MECarthy, University of; Washmgton .
J: Boyd Page, Council ofGraduaw,Schools ex officio
Allan Tucker, State Umversxty System of Florida , - _
Robert H. Wcsscl UmverS|ty of Cincinnati '< ' , - L

Gustave O. Arlt A ward F und Advisory Committee .
Robert J. Henle, S. J., Georgetawn Univérsity ’

Robert C. Predmore, Duke University . .
Robert E, Wolverton, Miarhi Unjversity o
. ’ ) .
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2 Purpose : ’ S o b‘

. following criteria

N

The Constltutlon ofthe
Councll ‘of Gtaduate Schools in the United States

I. Name - ' - !

This organization ‘shall be called thc Councnl of Graduate Schools in the’

United States.’

“ .

The Council is cstabllshcd to prowde graduate schools in the Viited States
with a comprchcnswc and w1dely representative body through whlch to!ou‘nsel
and act together: - :

- Its purpose iis the improvement and advancement of grdduate educatio. The.
~purview: of the Council includes all matters germane to this purposc The Qo ‘
r&r

shall act to examine needs, ascertain best . practices and procedures and
assistance as indicated; it may initiate research for the furthering of the purpose.
[t shall provide a forum for the consideration of problems and their.solutions,
and in meetings. conferences, and publications shall define needs and seek means
of satisfying them in the best interests of graduate education, throughout the
countzy. In this function the Council .may act in accordance with the needs of
the times and particular situations to disseminate to the public, to institutions,
to foundations, to the federal, state, and local government$, and othc[ groups
whose interest or support is deemed of concemn; information relating to the
needs of graduutc education and the best manner. of satisfying them.

In the pfalysis of graduatc education, in the indication of desirable revision

and furtheg ment, in_the rcprcscntatlon ‘of: needs and all other functions

related 1o effecting its. purpose -the G,punul not only shall b¢ free to ac.t as gn
initiating body, but it shall assume d.lrcct.obllgdtlon for so doing.
* . : ) I
3 Membership. -
Institutions dpplymg> for membership shall be considered in the llghl of the

-

(S}

s : .
q;(. Applicunts for membership must be’ accredited by the appropriate -

regional accrediting agency as a college -or university approved for the
offering of graduate work . N -
b. Applicants mfist have c.onfcrrcd at least thirty dcg,rees of Master of Arts
" or Master of Science or ten Doctor of Phllosoyh,y dcgrvcs or appropriate
combination. within the three-year period pr o apphutlm

_ ¢. The degrees conferred must be adequately dlstrlbuted mcr at lc,,lst, three

dlstlm.t disciplines, such as-but not limited to: ) J); ‘
#*
y 160
tosz -
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griculturg electrical enginecring music

~anthropology English , ~‘pharmacology -
astzonomy ' entomology : philosophy
.. bacteriology : fine arts - physics -,
biochemistry . French L '_°_ physiology
botany " _geography © political science
“chemical enginéering geology , psychology
) chemistry g German = " Russian ,
y.eivit engineering » history - sociology
.. classics - mathematics - o . Spanish
™ .econamics : mechanical engincering  zoology

. ’ - -
~ The Committee on Membership shall considér all applications in the light of
these criteria and make appropriate recommendations to. the Executive
Committee. The Executive Committee shall take final action on all applications,

for membership and shall repart such’action at each Annual-Meeting.

The Executive Committee may invite and approve applications by foreign -
institutions of good standing for affiliation with the Council if sucKinstitutions .

meet all.criteria’ for. membership except accreditation by an American regional

_dccrediting agency. ‘Such affiliates will be extended all the courtesies of”

membership except the privilege of voting,

2

\

4. Vqting Power . e
In-all activities of the Council, each member in'st‘imt'ion shall l)z’:vc}y vote.
More than one representative of any institution may attend the meeting of

the Council, but the member's vote shall be cast by the individual dgsignated as

the principal representative of the member by the chief administrative officer of’

the member institiition. e = ‘

5. bfﬁcers and Executive Committee \5 : T
. The officers of the Council and the Execcutive Committe¢ shall be a

a,term of one year. In the absence of i} : ' "_irm:,m, the Chairman-Elect shall be
“the presiding officer of the Executive C'(')'n]' fttec and the Council. »- ,
“There shall be an Executive Committee of nine voting members, composed

{;&-}'of the Chairman, the Chairman-Elect, the ‘Past Chairman, and six members-at-
j.-'f":l‘arge. Two members-at-large shgll be elected by the Council at cach Annual

“v" The Chairmaq-Eleci‘ chosen by t'h'n;-;.Executive Committee from its own past
or presefit membership, shall scrve in that capacity for one year. The following =
year. he will assume the office of Chairman, and the following year, the ‘office aﬁé’w

Mcetiﬁ'g for terms of three years'gach, beginning immediately_after the Annuz}]

Meeting. ; b,

g

Past.Chairman. - : .

lol

~— ",

Loy

“Chairman, a Chairman-Elect; and the iun;?cd_iate Past Chairmin, each serving for, .,

B!
-

*

“a,
’\

e‘.
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.representative of a member of, th

"The Exec.ulwe Commltlee actmg as a nommalmg-commltlec shall propose a
nominee for each position ‘4t large to be ﬁﬂed Other nominees may ‘be proposcd
from ‘the floor. The nommee recemng\the ergest number of votes for an unﬁlled "
position shall be declared elected. b SRR Y t
Each voting- member of ihe_gﬁfunye \Conirittee must be the” pnnc1pa|
kCou’ncxI, and ne may scrve . for\tWQ&
.consecutive full'terms. =~ . . ‘

If the Chairman is unable to’ cdnnnue in offic ‘the Chau’mzlnd:leut ‘shall

-sucbyed immediately to lhé chdirmanship. and "the. Exccutive. Cominittee shall

choose a new Chairman-Elect’ o : *
" 'Any vacancies” ou:umng among the membershlp-al large of the. Executwe-
_Committee shall, be filled by the ExecutiverCommittee. until the next Annual ‘
Meeting,. dl whxch time the Council shall elect a replacemcnl for the balance of

lhe term. = | - .
' g : ’

6 Execunve Officers T T ;

\T_lls__c.kpcfcxecunvc officer of the Council shall"be a Presldent,.who shallbea " -
salarié ,

officér, appointed by~ tht Execulive Committee and: serving at its

pleasure. The' President shall serve as an- ex-officio member of the l:‘(ec.ullve

Committee without a vote. e 0 ! .
i , RS

7. - Dufies and Powers of the Executive Committee ' .

In addmon to the duties and powers vested in the Lxec.unyc Commitee
elsewhere® in this Consntunon the Executive Committee inay; speclﬁully
_employ such staff and establish such offices as may secm fecessiry ;ncorporate;
~undertake itself. or through its agents, to raise. funds for thg Council and to
accept and expend monies for the Council; take initiative and act for the Council

in aH matters including matters of pohe.y and publie-statement cxc.cpllwb,g‘_c

s

O
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limited by this Constitution or by actions of the Council.
8. Committees " -

’ o . . ll ) { R ) .
In addition he Executive Comimittee. lhcrc slmll be a Commlllcc on

of lheB tive Comnmuc : ;
Other wndmg gommittees may be ledbhshﬁy the Exccutive Commlllcc
Bolh standing and ad hoc committdes shall be Jppomtcd hc Chalrman -
with the advice and consent of the Executive: Commmcc ‘

.

. 9. Meetmgs

* The @vuncil shall hold an AnnuaI'Meelmg dl a umc and pl ree de lcnmncd by
lhe Executive Cornmittee. The Coum.ll may mccl at’ olhcp?nmcs oncall of lhe
Exc«.unvc (‘ommmec R o )




» - . The Executive Committee shall be responsible for the agenda for meetings of
the Council. Reports and proposals to be submitted for action by the Councii
shall be filed with the Executive Committee before they muy be submitted for
general discussion by the Council. No legitimate report or proposal may bg¢
. blocked from presentation to the Council, but action on any proposal may not

be tuken uqtil the Exccutiv. Committee has had “an opportunity to make a

recommendation. ) » .
In matters not provided for in this Constitytion, parliamentary procedure
shall be governed by Robert s Rules of Order,'Rcz'ised. ‘ -

10. Limitation of Powers

‘No act of the Council shall be held to control the policy or line of action of
any member institution. '

* 11. Dues . AR
Membership dues shull be proposed by the Executive Committee and must

be approved by the majority of .the membership after due notice.

12. Amendments s

Amendments to this Constitution may be proposed by the Executive .
Committee or by written petition of one-third of the members. However they
originate, proposals for amendment shall be received by the Executive
Committee and forwarded with recommendations to the members, in writing, at
least ninety days before the meeting at which they are to be voted upon. To be
adopted, proposed :amendménls must receive . the approval of a two-thirds
muajority of the members voting at the announced meeting, © o

P L ?

13. Bylaws : A

Bylaws may be established by the Executive Committee at any regular or
special meeting, subject to ratification by a simpte majority vote of the Council
at the next Annual Meeting. o

- BYLAWS : :

. : R : "
. In conformity with Article 6 of the Constitution, the President of ‘the
Council of Graduate Schools in the United States shall be paid an annual
salary to be determined by the Executive Committee plus such pc‘rqdisitcs as

may be necessary for the proper conguct of the office and such travet as ;1|uy -

be deemed essential.” The President is authorized to employ such additional -

personnel as is, in his judgment, necessary for the proper condutt of the. v
office, to establish bank accounts in the name of the Council of Graduate .

Schools in th¢ United States, and to draw chesks and invest monies against

E ]
- ‘
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*the Council’s account or accounts, subject to an annual audit of the books of

the Council by a CL{[I“Cd Publu Auount.mt dnd Jppmval by the Executives

- Committee.. . L ) . .

Th( Riggs Kational Bunk of Washin.g,('un Q,’(‘:. is hereby dcsn;_,n.ltcd 4
depositary for the funds of this association and the said bank is huubfﬁ

. authorized and directed to pay checks and other orders for theBayment. of

money drawn in the namesof this 4s>nm1atlt)n when signed by the President
and the said bank shall not be Fequired, in any vase, to make inquiry 4
,rcsputm;, the applications: of any Anstruntent- executed in virtue ot this
resolution, or of the prouu.ds &‘hcrutrom nor be under any obligition 1o see

to the application of such mstrumcxp of proceeds. "

.

In the event,of the dissolution of the Council of Graduate Schools %l then

existingeassets of the Geuncil shall be distfibuted in equal’ p.uls to the,

ingtitutions which will at that time be members of the (ounul .
o .

After Januar\m 1969, the’ Iu,.nl year of the *®incil of Graduate Schools in
the United States will correspond to the calendar year. (Pnor‘w this d.m ’
the fiscal yeirr ran from Aprll I through M: arch 31y 0 e

!w ¢ ) 4
ln the Lvul"f"‘ol the death or disability of the Prc“dull of the- (()unul thc
Chairmap shall nnmudntcly call & meeting of the lxwllﬁv@lmnnnllu 1o
seleet an Actigg President, who shall. assume the responsibilities of the
President, as they are specified in Article 6.0f the Constitution and in Bylaws
Pand 2, until the .1ppmnlmtnl ofa new President. . 7

L

oo 3 ~-m’5-l@)(‘lfl)URAL POLICIES

Annuul llluullllp of the € uunul shall bu huul dllllu},()l nL.u th first week of

.
‘December. v " :

) e

It u member resigns, f must rt..lpply Jor adimission in the unrnml way il ll AL
“wishes to resutne imembership. <%

. '
MLlllbL’(‘;hlp or affiliation. with or wnhuul V()ll. ol non-ic: nluzm nstitu-
tmns associations, ()r,j()llllddllt)n\ is undcau.ll)lu wr

Institutions dLLt‘plLd td mumhuslup prior to S¢ptember | any given yean

are fequired tg pay dues for that fiscal year. - Y
o

~2

. . ) !()J [ ' . i -



I

#The Council of Graduate Schools in

i The United States
Member Indtitutions
L & .
Abilenc Christian College £~ *Chicago State University
Adelphi Umversnty ' ' «Chico State College
, Air Force Institute ochnhnology : The City College of the
» . Alfred University : ‘ City University of New York
+American Universiny® The City University*of New'York -
Andrews:University }& *Claremont Graduate School
£y Ap@?fdﬁan Sthte University - *Clark University - ' v
Arizona State University ' .- *  Clarkson College ot Technology
%llanu ?wcr;nty ’ Clemson University :
‘Auburn- riivc;_sjty N Colgate University
. Ball State Un‘ivc.r.sity ' : College of the Holy Names
Baylor College of M@’g\i‘ne 3 Callege of Saint-Ros¢
Buylc‘)r University * " w . Cotlege of William and Mary
* *Boston College ;. - Colorado Schoo! of Mines
‘-,' Baston University R Colorado State University
- Bowling Gf®en State University ' "‘Columbi.u University "
Bmdlcy Umvcrsnty . Connecucu.l Co.llcge
*Brandeis University . < "‘Corlncll Umvclrsny‘
Brigham Young Umversny Frcnglltorl University ,
Brooklyn College of the - Dartmouth Cdllc/ge
‘ City University of New York De Paul Uriivcrsity L
_ *Brown University ‘ Drake ‘University
'BTY" Miwr College ) Drexel University
“*California Institute of Tcuhnoloby - *Duke University .
" California State College at Fullerton Dugquesne University -

" California State College at Hayward.
u' California State College it
. ."Long Beach \
» (dllf()l'nld State College at e

‘East Carolina University
East TLI]IILSSLC State University
wiast Texas State Umiversity

Los Angeles o ‘:: |stu,plf}1|'d1‘|g,tm University
Canisius College o “ " mory University
*Carnegie-Mélon . University ¢ Fisk University
*Guse Western Reserve University *" . Florida Atlantic University
3Catholie Udfiversity of Am({m’i *Florida State University
Central’ Mldngan Umvcrsny *Fordham University .
Gentral Missouri §gate College Fort H.Ays Kansas State C ollq,e by
Central Washington State Colleye™ l ‘resno State.College T
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Gedrge Peabody College Medical College of Georgiu
~ *George Washington Univérsity Medlul College OfVl[g]llld -
v © . *Georgeton University : Memphis State University
’ Geaorgiu Institute of Technology ~ Miami University
Georgia State University . *Michigan State University
Hahnemann Medical College & ‘A, ‘Michigan Technologigal University

Middle Tennessee State University
Mississippi Colfege

Mississippi State University
Montana State University
Montclair State College

Morgan State College

Murray State Un'ivcrsity

i : Hospital of Philadelphia
: *Harvard University
"Hofstra University
Howard University
Hunter College of the
City University of New York

Idaho State University
*Illinois Institute of Technology
Ilinois State University

Nayal P0§Lgradtmtc School
New Mexico Institute of Mining

Immaculate Heart College and T_Cth_“ol%y e
Indiana State University - New Mexico State Upiversity
< *Indiana University *New School for S6TTal Research
. . . - . * 1 1
Indiana University of Pennsylvania New York Umversxty o
*lbwa State University ~ Newark College of Engineering

Niagara University
North Curolina Central Unlvcrsuy
~*North Curolina State University

John, Curroll University
*Johns Hopkins University

. Kansus State College of Pittsburg at Ruleigh
Kansus State Teuchers College North Duakota Stute University
*Kunsas State University North Texas State University -
Kent State University  ~ Northeuast Louisiana State College
. : ' Northcuslc,nl Minois State College

Lamar University
*I.ehigh University ' .
Lonw Linda University .
Long Island University |
*Louisiana State University

Northeuastern University
-Northerri Hlinois University -

Northwestern State University
*Narthwestern University

Louisiuna State Univérsity ' Oakland U“iVL‘fSiW_ .
in New Orleans *Ohio State Univ/c_rsny
Louisiana Tecli University Ohiv University N
: Lowell Technological Institute *Oklzylmmg State .U‘“th“fﬁl‘y
» *Loyola University.” < *Old Domnruon JUfm‘/c.r_sxty
Loyola University of Los Angeles - Oregon State University
" Mankato State College Pacific Union College
: Marquette University - *Pennsylvania State University
, *Massachusetts Institute of - Pepperdine University
' * Technology _ *l’olytcdum Institule of Brooklyn
- ‘ N .
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Pratt Institute AN Stephen F. Austin State Univcr_sify_,‘j-,;%-*

*Princetongdniversity Stetson University
*Purdue University - Stevens Institute of Technology
: *Syracuse Universi S
Queens College of the | y v -
City University of New York *Temple Uni\‘/ersity
*Renssclaer Polytechnic Institute  * - Tennessec Technologj W e
*Rice University *Texas A&M University ;™ ¥
*Rockefelier University : ~ Texas Christian University "
+  "Roosevelt University Texas Southern Universityg: -
*Rutgers, The State University Texas Tech University
Sacramento State College ~ ';;xus W;)n};fm ws"x
*Saint John’s University _omas Jetlers Iversity

Trinity University
*Tufts University
*Tulane University,

Tuskegee Institute

*Saint Louis University

Saint-Mary’s University
Sam Houston State University
Samford University ,
San Diego State College United States International
San Fernando. Valley State Collcge iversity:
San'Francisco State College Ut%tate University
San Jose SFatc College - *Vanderbilt University

{  Seattle University
Seton Hall University
South Dakota State University

Villanova University
*Virginia Polytechnic Institute

Southern Illinois University . Wagner College
Southiern Illinjos Uniinsity . *Washington State University
at Edwardsville o *Washington University .
Southern Methodist University - *Wayne State University
Southwest Texas State University Wesleyan University .
*Stanford University West Texas State University
State University College of *West Virginia University
Arts & Science at Geneseo Western lllinois Umversxty
State University of New York Western Michigan University
. at Albany , Western State College of Colorado.
. State University of New York g Western Washington State College
‘ at Binghamton, Wichita State University
*State University of New York ~ Winthrop College ,
at Buffalo : -~ Worcester Polytechnic Institute

State U;.iver‘sity of New York-

Downstate Medical Center Xavier Univqtsity

State University of New York at . *Yale University
Stony Brook ' , YeShlV,{ Unxvcrsnty . .
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University of Akron
*University of Alabama
University of Alabama in
Huntsville
University of Alabama at
Birmingham '
Univérsity of Alabama at
Huntsville _
*University of Arizona
University of Arkansas
*University of California at Berkeley
University of California at Davis
University of California at Irvine
*University of California at
Los Aggeles
University of ®atifornia at
Riverside
‘University of California at
San Diego
University of California at -
Santa Barbara
*University of Chicago
*University of Cincinnati
*University of Colorado
*University of Connecticut
University of Dayton
*University of Delaware
*University of Denver
University of Detroit .
*University of Florida
University of Geergia
Univcrsity of Hawaii
University of Houston
University of 1daho
*University of lllinois
University of Illinois.at
Ghicago Circle
*University of lowa
*University of Kansas:
*University of Kentucky
University of Louisville
University of Maine

-

*University ofh{:uylur_ld .

*University of Massachusetts
University of Miani

*University of Michigan
*University of Minnesota |
. University of Mlssissippi
*University of Missouri at

Col ia

University of Missoﬁ;i at

Kansas City .

University of Missouri at Rolla

University of Montana

*University of Nebraska
. University of Nebraska at Omaha

University of Nevada

University of New Hampshrire -

University of New Mexico

*University of North Carolina at

oChapel Hilt-

University of North Carolina at

Greensboro

*University of North Dakota

University of Northern Colorado
University of Northern lowa

*University of Notre Dame
*University of Oklahonia
*Uniyersity of Otegon

University of the Pacific

*University of Pennsylvania
*University of Pittsburgh

University of Rhode Island
University of Richinond

*University of Rochester’

University.of San Francisco
University of Santa Clara
University of Scranton
University of South Carolina

- University of South Dakota

.University of South Florida

*University of ScutherrtCalifornia

University of Southern Mississippi



: University of Ténnessee Medical Uniyéisity of Vermont £ ’
_ Units . *University of Virginia
*University pf Tennessee System " *University of Washington
*University of Texas ° ' *University of Wisconsin , :
University of Toledo - University of Wisconsin-Milwaukee ,
University of Tulsa ' *University of Wyoming : '
= *University of Utah ‘ é .
., - : L S —.
¥ *Founding institutions., , e
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