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.DIRECTIONSFOR THE USE OF THE PAK ) ‘

Each .PAK is designed to be used in three alternative ways: 1) an individual

user can work through the packet @n his own; 2) a sfiall group may work co-
operatively; ‘'or, 3) a group of participants may be-involved in a workshop

5 situation under the leadership &f a facilitator. Experience indicates- that .

4 the latter is the most desirable situation. While an individual may -work
through the materials on his own, he misses those shared experiences which
come as. learners interact in a group situation. )
. -4
v \ N
2 PLEASE NOTE
*  Because this PAK will be used by many people in = . o l )
. yowr districty please mark only the worksheets o
* sapplied by your instructor: Do not mark the i >
pages of this PAK. Sample transparencies and .
s worksheete (for uzﬂlwﬂt ‘on) are ~ncluded in C e
7. Appendices A and B. e, gt
Ty ) SRR ‘
! ot N -
]
If you . are uslng PAK mater1a1s in a group workshop situation, con5u1t
Appendix A for detailed jwstructions. The diagram on the cover page and
diagrams for Appendix A may.be used make overhead transparenc1es
4 1f you are working fhfbugh the P 1nd1v1dua1!§ fo]]ow the gen - d
directions listed below:
: » .. Read content of the PAK: : ,
S R Refer 't’o Appendi‘x A, Ppage 2, for additional instructions.
. . Do the exerc1ses on worksheets.cop1es from Appendix B.
e mer e (when included)
’ ! -
Read~ the bib11ographyﬁtkhgn 1nc1uded)
" ‘b“ ’ \
. L .\ a4
€ i ; 7 3 !
v ‘4 A
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» COLLECTING FACTS AND DEVELOPING VALUES ' . *
Purpose ‘ ‘ <o .
. 2 - - The purpose of this PAK is to help 'the participant develop the skills necessary ., .

_in' collecting facts relating to concerns already gathered. Specifically, these
skills are methods for collecting a full range of facts and a means .for sifting
) out the statements that are not true or-valid. o

.

Collecting Facts and Developir&\lal.ues: A . X . . ) X

'l'his task is primarily one of collecting facts related to the concerns gathereﬁ

in relation to PAK #2.1. These facts will tell you "what .is" or "what exists" ) .
! or the current status of your district's educationé; programs. If the facts ) 7

support the concerns, you have an educétional problem (need). 'If, however, .the

formation problem. : . i .
/’ For example,‘ many people in your community expressed-concerns abb,(lt the quality
of your reading program. The facts about the reading program indicate that
weaknesses do exist. Your committee has identified a real student/learner il
need for improved reading skills. If the Yacts indicate, however, little or no
. weaknesses in the reading program, then you have a public information problem (need).

Committee Member °* - what kinds of fact does our committee o '
= : need to gather?

. Advisor ~ = T . - A broad range of facts should be collected
S about the following subjects:

. ' . Students
. . Community
. i ' Sehool policies and pract:.ces '
’ ‘ . Instructional practices
. ' ) ) " Administrative practices
i _ : Instructional programs
<0, 4 Staff: P .
R / Supporting services t'or students,
' ., o / ? staff, community
‘ / . Fagilities . -

Finance e L
. ~ .

\. * w3 Committe® Member

- . Arc there any kinds of specific questions
-we might ask to gather facts in thf above
categori:as? v

.

s 2 T
- Yes, for example, you might study, on the .
next page, an exaerpt from the Colorado

. Depaxtment of Education'’s handbook, A *
ool Improvement Process. °

Advisor
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How many students are designated as economically handicapped? .
How many students are designated as special education students?
are from non-English speaking-families?

are from migrant-worker families?
have special abllxtles or aptltudes?

How many students
‘How many students
How many-skudents

what is qhe pro)ected dropout rate grades 7 = 12?
9€h graders complete high schpol?

What percent'of

Mhat petcent
What percent
What percent
What .percent
What pércent

What percent-

iy )
Numbey and
.~ Amourit -and
Amount and

of
of
of
of
of

of'

rate
rate
rate

Amaunt and rate

. Amount and

rate

Other, questions
v '

.

STUDENT INFORMATION ANALYSIS

graduates continue their education?
students enfer a.2-year college or technical school?
students complete a 2-year college or tecknical school?

*

students enter a 4-year college?

students graduate from ‘a 4- -year college?
(by grade) Are reating 1l year or mére below grade level?
What ‘other achievement™test resylts are available?

students

of change.

of change
of charige

.of change

of, change

té be'%onsideéed inciude:'
F

. leavan school?

]

of welfare recipients?
of welfare expenditures?
of public health expenditures?

-k

of jobrtradning expenditures?

of police expenditures? ' -

»

C.,

“° what percent of students enter the )ob market after
-~ . leaving school?

€

*

what percent of students remain ln your community after

* What are the reactlons of your recent: graduates to their.

- e ° . what facts are availahle concerning student attitudes

* K-12 experlences?

\

. towasd school?

° What peycent of stydents use drugs?

4

»

L

~

~

/s
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(Further assiscancé in identifying facts to be collected appears on pages 11 - 26
of Colorado Department of Education's handbook, A School Improvement Process.)

: . e . .

It is important to identify first'all possible sources of factual information
and to collect the facts that are already in existence. The key here is know-
ing whom to ask anx where to logk. Then your committee can identify those
.questions for which no factual information is avatilable.

-

Ask yourselves: . ' '

HOW IMPORTANT ‘IS IT TO“HAVE FACTS WHI ﬁl{\l?[ LL . ' .
ANSWER THIS PARTICULAR QUESTION? i

If your.committéehaqrees that this factual information is highly ‘important, then
develop a plan and collect ‘the necessary facts. A.plan for a complete “information -
system" can grow out’ of this first plan. 1 -
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‘Distinguishing Betneen Fact and Vélue,statements: - .

We have already indicated that when you are collect1ng the concerns of people, )

they often will give‘'you solution- §tatements wh1ch we suggast you "bank" for ‘

the time be1nq. Sometimes people ‘will include among their concerné statementz

of fact. At other\tzmes, you will finéﬁ&alue statements mixed jn with'statemehts

of fact, therefpre,\your committee neéds another important skill. This 1s the
ability to distlngu h between statements'of value (opinion) and statements of

-fact. . . : .. L )

. . Y . y @ \
-Aftet reading the following, directions, turn to the next page and cdomplete the (

.exercise <- Distinquishing Between Fact Statements and Value/ (Opinion) Statements.

. ' g — P

\ . ) ‘e & . '
* Directjons:. A . .
- " A. Study the definiﬁions below. " ' . -

v B. Test yqur understandlng by 1nd1v1dua11y COmpletlng
"+ the exercise on the following page.

] .
« ".C.+ When all members of your group have completed the
- . . exercise, share and discuss your results. )
" LA o) \ !
c « , - . \ . .
Definitions: E oy & v
* #, v { ¢ L

. A FACT is - any statement that can be proven to be true..

1 . Examples: 52% of our students can pass standard
. . physical fitness tests.
. " There is an avérage of |5 fights per week
on the school playground. .
% ] . : .
* .A VALUE is - $ statement of opinion or belief which.one feels
o . * is correct, but which one cannot prove to be true. /

r'xsxanpleé;' Today's youth is soft physically. . [

Our kids are always fighting on the playground.-:

.

‘v
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tements and Value (Opinion) S'tatements.*.

DistingeiBhing Between Fact Sta
Each(of rthe following statements is typical of those you may expect to
colléct during a Student Needs Identification.” Indicate 'your answer
by usidyg a copy of the answer sheet found oh page 6. The answers are
on page\ 0. N

.

0y

5 . . . I ' . ‘8
" 1. Teo many Btuder'lt's are reading. below grade Ze.velt' ‘
2. 40% of our {th graders are réadi‘ng 2 years  or
.more. below grade level. .

3. "Our school has a poor dropout re8ed. *

4."'. All students should receive annual hearing tests.

5. Students should know their multiplication tables
through 12 by the end of the third grade.”

« 6. Every day an average of 22% of our students
do not get a nutritious lunch as defined by
national standards.
. 7
7. \Qur juvenile crimed rate has increased from 2 ‘
complaints pep 100 students to 7 per 100 studen¥s
within the past two years.

N ' -
8.* All teachers should go baek to college every
two yéars. .
. 9. 73% of-our secondary students in gz;ades 7
© through 12 have experimented with irugs. "

" 10. Too-many of our.girls are dropping out of
' -school due to pregnancy. .

a

‘N

*Eor more practice dist{nguishin'g between fact statements and value (opipion)
statements - two other ekercises may be found in Appendix B.,

v
-




ANSWER SHEET: Distinguifhing Between Fact Statements and Value
(Opinion) Statements -

g




PAK #2.2
I .
Il y
i \ARS@RS:
" ’
il
_— N
1]
.
-
.
f
»
&
‘
o,
N
.
.
.
-
® .
\
.
.
v
B
.
[ ]
‘3

Diat'inguiishing Between Fact Statements and Value (Opinion)

]

Statements.

10.

v
r
v
v
v
r_
P
v
20
=
y
~ -8 -
13

¥




PAK #2.2

SUMMARY

.

After concerns have been gathered, facts must be collected
to support these concerns or show where they are in error.
A broad range of facts should be collected about students,
community, policies, etc. The soyrce of facts should be

written down. . ° ’

It is impot.'t:ant to distinguish facts from values since the
»latter often get mixed in with|fact statements. Values are

statements of opinion and facts are statements ‘that can be
proven. . g ?

.




'SELECTED REFERENCES FOR FURTHER STUDY
- N -

. B R !
' . ’ : ‘
The ?ollowinq supplémental resburces are available from Worldwide Education .
and Research Institute, .2315 Stringham Avenue, Salt. Lake City, Utah, or your
o State Department of Education‘: ¢ -:« \
b ) '
I. Training Sessidn: SNAP (School Needs Assessment Projects). Provides
detailed procedures for harvesting concerns, classifying them, and
. “then, analyzing, validating and processing them for a basis of long-
range' planning. Related manuals include:

,/ i " A. Needs Asséssment: wxnnowing Expressed Concerns for Critical
: Needs in Education. 35 pp.?

B.. Condpcting Opinion Surveys for Scfxools, 45 pp.

C. Using Pupil Measurement Data for School Improvement. 60 pp.

D.  Conducting Community Conferences to Identify:Educational
Concerns. ‘35 pp.

* . E. "How to Carry Out a "Student Speak-Up" Program. 40 pp.

II. Training Session: ,Goal-Setting and the Development of an Operational
. ' Philosophy of Bducation. Related manuals include:

A M= Developing an Operationa'l Philosophy aof Education. 75 pp. f

B. Societal Trends and Factual Considerationa in a Concerns
Analxsis 55 pp. -

C. Goal Setting as a Preliminary Step Toward PPBS.

. @




W APPENDIX A
—_—

PACTLITATOR'S GUIDE FOR GROUPS

<« v

- $ ©
Each PAK has been organized around-a fundamental and widely recognized
generalization of how people learn. Learning occurs more efficiently '
when an overview is presented first. Succeeding learning experiences
then take the person deeper into each concept adding more specific details.
There may be several levels of exposure until real expertise is developed.

'4

.

Workshop Specifications

Time Required: Two hours

Facilities: One room for each 24 participants.
" Participants to be seated at'tables
(maximum of six per table).. Rooms
should provide adequate accoustics
and physical comfort suitable for a
workshop session. -

Equipment & -
Material Needs: One overhead projector and yiewing

screen per room

Power extension cord (1 pér room)

‘runsp;tency sheets %

Grease pcndls -

Butcher paper

. Masking tape
Chalkboard, chalk, eraser

Name ‘ugs (if necessary)
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(3

your discretion:

: 13
Total time:

35 min,

45 min.

20 min.

20 min.

Approximately 2 hours.

WORKSHOP ACTIVITIES - .

I

_The following sequence of activitiés is suggested and may be modified at

.
'

Have the patticipants ead materlal
from page } through paéE
Share questions and reqctions.
3 .
Have participants read page
and take the test on page 6.
Be sure they are clear on the
difference between, facts and :
values. Have them do the s
exercises in Appendix B for
further practice,, if neerd.

Conduct a Summary session; Be )

sure each participant is clear on 2
the basic skills and principles
presented in this PAK.

Call attention to-the Summary, page 9.
Remind participants to complete the
PAK critique form and turn it in to
you. Have participants take the
post-test, page 10, and score their
answers. Share reactions.

NOTE:  As quickly as possib
review the eritique fbnn;.
for feedback information
that may be helpful duringy
other workshops.

N

L
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APPENDIX B

~ .
f

7 .

EVALUATIVE EXERCISE #1 - DIFFERENTIATING FACTS FROM VALUES (OEim.oqs)

- . n, -
!

’ .
Look over the following list which contains both facts and values o
Test yourself against®the answers to sek if you can correctly dis-
tinguish one from the other. Mark.yoyr answers on,a copy %the
answer sheet, page. B-3, s ‘

LI SO o g

!

There were 627 pupfle enrolled in the Vaaatch
Schoo? on January 7, 1971.

By the end of level three, pupils should have
magtered the multiplication tables through 12.

3.  All high echool graduates should be at least . .
-~ funetionally literate - read at ;Zeaat, at level six.

4. At least 621 of Central High School's eq'nior
class of 197] should be-enrolled in a college or
placed in gainful employment prior ‘to September

¢ . . 1, 1971,

5.  Average reading achievement scores far the thu'd ' .
grade of the Ltberty School were'2.8 in the spring .
* - of 1970. - P, a .

q Third gmde readmg scores at Liberty School should
be at least 3 5.

.. ( 4 »
- U

p
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EVALUATIVE EXERCISE #2: DIFFEREMI&TING VALUES (Opifhiohsy FROM 'PACTS ‘

& . Y SR W ". o ’
Look dver the Following: list which contgtins both facts and vargde. .
Test yourself agains, the‘answers. to see if you can correctly dis- . "

tinguish one" ‘l‘ e othgt. Mark your answers on A copi ‘of thee. o

answer sheet, paqe -3. ¢ : S 05y 3

e 'thteen percent of the pupils in t"he third grude of the Wasatch P

? School are reading at on ‘below the grade "ledel | norm.
2. An egtimated 60% of student.s in this achool do no‘t get an adequate
Lundk as defined by nativnal. school, {‘w;ch standarts

jordiniy .

3. AZZ 400.students éntering school this year should receive a, physical

examination befm December 1.

4. Thip month there haa —_ daily aver-age 0f”1.5 f'yhts among
atudent. on the Emergon du Junwr High SchvoZ grounds.

8. Some school authorities hold that vocatidnavl-teclmical education
should not be giver much emphasie wntil grade 13. °

6. The 210 teachers in this district should be required to earn at

least six quarter hours of ggroved college credit every two years.

7. An estimated 8% of the boys and 2% of the gtrle preaently drop out
"of school. ‘ »

8, Many pwpils in thw school have a poon aelf-concept in the optnien
of the teachers. .

8. All pupils have.a right to redd.
10. Our PTA holds regular meetings. - ’ L 3

'..
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ANSWER SHEET:

& AN -
<x . " .
4 ~
* APPENDIX B  ° :
" " [
'. . ] ;‘, .
zvawnnva sxzkcxss ¥1 - ’ . .

DIFFERENTIATING FACTS FROM VALUES (Opiniond)

\ < S

EVALUATIVE EXERCISE #2
DIFFERENTIATING VALUES (opinions) FROM FACTS

~N
.
-
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ANSWERS :

.
\

APPENDIX B

]
'

EVALUATIVE EXERCISE #1

\

DIFFERENTIATING FACTS FROM VALUES (Oeini’\s)

v

Lo -,
AT .
o :

8. v

¢ v

5 F '
6. * V-l

EVALUATIVE EXERCISE #2

DIFFERENTIATING VALUES (Opinions) FROM FACTS
/ =

L%

2. F .

3 v

4 P o R

5 2 .

b i

7. F -

8. F

9. _ v

10. F i
. .'r;i..""‘




Please give vqm/issessment‘and comments on the'«{oilowing:'
- . . ) * .

LY .

PAK: CRITIQUE FORM

" PAK #

.

.
A

- (Please fill in number)

A oo
* - - PROGRAM ELEMENT

oUT-

VERY*
STANDING| GOOD

FAIR

POOR | POOR

« | very

1. '!‘l;o qQuality § rel&vance
.of the subject matter.

|

e

2. The appropriateness and | \

usefulness of the in-

s?ructiona.l materials .

\ ; g

3. The timing or sequencing

-of the various items
presented.

4. The directing. and

. assistance given on the.

exercise. ,

-

'

)
.

s

Other comments.or suggestions for inp\' ving this PAK:".

(%

"

If this PAK was used as pa‘rt of a WORKS P'training sfession, then please also com-
plete the following:

{ “
N
3 OUT- VERY | =~ * | VERY '
v PROGRAM_ELEMENT STANDING \coonu FAIR | Poor | POOR COMMENTS
S. The deployne;lt. grouping

or planned interaction
of the participants.’

6. The productivity and/or

-

usefulness of the indi-
vidual work session(s).

7. T

‘comments or assis-
tance given to you on

your selected problen.-
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