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PURPOSE.AND'OBJECTIVES

) The prlmary purpose of the study was to answer the research
.question: What are the leadership and personal development COnpetenc1es
needed by employees in agricultural occupations as ‘'identified by agri-
cultural leaders in Ohio?-

The objectives of the study were contained in the following sub-
questions. :

1. What leadership and personal development competenctﬁ‘ are
performed at the management/, mid-management, and labor category
as identified by agricultiural leaders in Ohio?

2. What is the degree of importance of speci.ic leadership and
personal development competencies as 1dent1f1ed by aprlcalturax
leaders in Oh107

.

]
3- Whiph leadership and personal development competencies should
be ineluded in the vocational agriculture curriculum?

(]

© ' METHODOLOGY

,;:}§ctives were accomplished by constructing an initial competency
inventary, validating the initial inventory, selecting a sample of
agricultural /leaders, collecting data from these leaders, and analyzing
the data.

. . » on'
Initial Competency Inventory o
* ¢

Duty ‘areas and competency statements for agricultural Leaderq were
identified by searching existing publicatibns.and research. The valldity
of the initial competency inventory was critiqued by a panel of univer-
sity faculty and research specialists in occupational analysis (See
Appendix A). The panel critiqued the competency inventory for brevity, .
clarity, and consistency. The comments from the panel were pooled and
needed‘changés were made <in the competency rinventory.

-




The initial competencies were grouped into functional areas referred
/ to as duties. The nine leadership and personal development duty areas
' defined for agricultur’l occupations were:

Leading individuals and groups

L.
/' 2. Developing good work habits
/ 3. Participating in social activities
| 4 L. Participating in committees and groups :
' .4 5. Participating in professional .business and civic organl,atlons
6. Managing financial ‘resources | ﬂ
2 7. Developing communication skills { ’
8. Developing citizen skills i
9: Developing persotial skills | . ,
Similar ldadership and personal development competencies were grouped
ugetler under the appropriate duty area. This allowed the subjects to
c~ﬁpare related competencies before responding. Using this procedure,
the importance of leadership and .personal development competencies was
obtained from agricultural lea;ers and analyzed.
/ § v "
Field Testing of Competency Inventory ’ —
The initial -competency inventory was field-tested with five manage-
ment, five mid-management, and.five labor leaders in agricultural
occupations in the Fairfield County, Ohio, area. The five individuals *
from each occupational level were. asked to complete the questionnaire
and make recommendations for improvement of the instrument. Information
- obtained from the field test w used to check the appropriateness of . ’
the cémpetencies, clarity of the instructions, completeness of the
' inventory, and other factors which might affect 'response rate. R
Sample Selection : . .
The investigator sought to obtain data on agricultural leaders in
* the State of Ohio. In order to develop a frame, teachers of vocational
agriculture were asked to assist with the'study. The teacners who were
asked to participate in the study were chosen at random from the 1975- ;
1976 Ohio Agricultural Education Directory. The sample of teachers
was stratified on the variable taxonomy area in order to incluge in <
the sample the same proportion of teachers by taxonomy area as existed
LI in the total population of vocational agriculture teachers in Ohip.

Each randomly selected teacher was asked to designate an agricultural
leader at the management, mid-management and labor occupational level.
The reader should note that there was no attempt by the teachers to
draw' any kind of random sample. The teachers were provided with the
criteria: "An agricultural leader is an individual who is engaged in

) \
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an agricultyrally-related occupationrand actively participates in civic,
social, professional, church-related‘and/or educational activities."

This procedure .produced an acce351ble populatlon of LBO individuals
désignated by the selected vocational agriculture teachers as ‘leaders
in the teachers' respective taxonomy areas either at the management,
mid-manggement, or labor occupatiomal level.

Data Collection

The instrument was mailed May 1, 1976, 280 -1eaders in the mdnage-
ment, mid-management, and labqr occupational Jevels in agricultural
occupatlons A-cover- letter accompanied the instrument. The question-
aire was followed up seven days later with a reminder postcard 'which
asked the subjects to return the instrument. The second mailing of the
instrument to non-respondents accurred fourteen days after the initial
mailing. A cover letter accompanied the questionnaire reiterating the
importance of the study and the need for ‘every subject's response. A
15 percent random sample of individuals who had not!responded .o the
second ,mailing of the questionnaire was telephoned 28 days after the
initial mailipng. The purpose of the telephone call was to complé€te the
background information section of the instrument, complete two purposely
selected duty areas, and to determine the individual's reason for not
responding. Utilizing this data, the non-respondents' background infor-;
mation and reaction to competency statements in the two duty areas were |
compared with respondents. It was concluded that respondents| and non-
respondents did not differ. The most often cited redon for not
responding was "'lack of time."

Data Analysis ’ ;//// %

The questionnaires which were returned were inspected for complete-
ness and accuracy. Information from the usable responses was coded. In
addition to ‘coding appropriate rgspondents"backgrbund information, each
specifie competency statement was coded as to whether it was'performed,
and the' importance of the competency. The information was key punched
ontp IBM cards and verified by personnel at The ‘Ohio otate~Un1ver ity
Instruction and Research Computer Cerntter.

The data were analyzed using the Statistical Package for the Bocial
Sciences (9PSS, Nie, et. al., 1975) Computer Program and the facilities
of the Instruction apnd Research Gomputer Center. The SPSS computer
analysis resulted in‘the conpllatlon of 'relative Xrequencies and means
for each competency statement atratlflea into management, mid-manage-
ment, and labor occ¢upational levels b




An advisory.committee of agricultural educators was eorganized

to determine which leadership and personal deveélopment competencies

should be included in the curriculum for vocational agriculture. A 1list .

of thg members of the advisory committee appears in Appendix B. The

committee was charged with the task of reviewing the list of competencies,
- percent of the individuals performing, and the mean level of importance

of ‘the competency. Based on this information, the advisory committee

selected a criterion to utilize in selecting oompetenc1es for 1nclusxon

into the vocatiomal agriculture curriculym. . . "

J

FINDINGS

.

Information regarding the importance and performance of leadership
and personal development competencies needed in agricultural occupations

was obtained from agricultural leaders in Ohio.

Response to the Survey by Agricultural Leaders

" Two-hundred-and-eighty questionnaires weére mailed to agricultural
leaders May 1, 1976. By the prior established cutoff date of May 28,
1976,-21k4 replies were received. This ppresented a 76.4 percent rate
of return. Of the 214 questionnaires rzggrned,'four were discarded
.before analysis' because of invalid or incomplete data. Nine question-
naires were-undeliverable and 57, or 20.4 percent, were not returned by’

the deadline date. : j

Distribution of Réspondents by Taxonomy Area and Occupatjional Level

The.distribution of agricultural leaders by occupational level
and taxonomy area was based on 214 usable questionnaires. The findings
in regard to this distribution are presented in Taple 1.




‘TABLF 1

Distribution of Respondents by
Taxonomy ‘Area and Occupational 'Level

A

Occupational Level
Management .Mid-Management . Labor Cumulative
) ' ‘ ) for sample
\Taxonomy Area N % * N % N Y N

=

‘(‘Dmﬂr—‘r\)c\c\

Productiod ’98
Agricultural Business 14
Agricultural Mechanics 6
Animal Prod. & Mgmt. 2
Horticulture 16
Specialized® T
Cumulative .for Sample  1u3

20 s 25 12.
.2 0 16
vy . ’ 1. 14
0 3. 7
0.
1.
8.

.

D—‘wO’\O\O-\l«l

0o 143

2 19
1 . 11
2% J 30 1 210

Note: *Specialized includes forestry, food processing, natural respurces,
and environmental science which were combined because of small n.

.

5 Individuals engaged irn production agriculture provided the
majority (68.1%) of the input for the study. The individuals who per- .
ceived themselves to be managers in production agriculture comprised
46.7 percent of the samplé. The mid-managers were represented by 20
individuals, accounting for 9.5 percent of the sample. Twenty-five
respondents, or 12 ‘percent of the sample, considered themselves to be
laborers in production agriculture. N

The least representéd taxonomy area was Animal Production and
Management .  This taxonomy. area comprised 3 percent of the sample of
agricultural leaders. Two individuals perceived their occupational ,
level as management and five 1nd1viduals perceived their occupational
level as®labor in animal production and management No one indicated
his occupational level as mid-management .

The cumulative distribution of the sahple by taxonomy area
resulted in 68.1 percent management, 13.8 percent mid-management, and
18.% percent labor.

Age of the Samplé by Occupational Level

Analysis of the age of the sample of agricultural leaders
resulted in a bi-modal distribution. One-fourth of the sample (26.3%)
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indicated that they were between the age of 23 and 30 and one-fourth e
k (26.3%) reported their ages to be between 31 and 40. Individuals at the
management occupationdl level most frequently-reported their age to be s B s

B ; between 31 and 40. The iAdividuals at the mid-management and labor ‘
= occupational level most frequently, reported ﬁhei; agé to be.between 18
' and 22. No individuals reported to be at the labor level between the
age of 51 and 65. - - . ‘

'

Source of Preparation in Developing Leadership and
Personal Development Competencigi#by Occupationafﬁbevels
N A .
.. Individuals at the management, mid-management, and labor occupa-
tional levels most frequently reporteqd that they received phreparation
i i in developing leadership and personal development competencies on the
. Job. The second most frequently cited source of preparation.in deve-
loping leadership and personal development competencies at all occupa-
tional levels,was high school. ,Individuals at the management occupa-
tional level least frequently repqrted technical school as a source of
i 5 preparation in developing leadership and pergonal development competen-
) cies. The mititary was the source of preparation least frequently cited "
by individuals at.the mid-management occupational level. Individualss
at the labor level least frequently stated professional organizations
, as (8 source of preparat1og,1n developing leadership and personal deve; ) .
lopment competencies. |, ) ) g i@

Types of Activities in Which Agricultural Leaders .

Participated During Spring 1976 | . ) o
> Agricultural leade}s participated in an average of .§9 church-

., related activities in the Spring of 1976. The level of participation

most frequently recorded by the leaders was as a member. The leaders 4
also participated in an avempge of .79 professional activities, .60
educational programs, .37 youth organizations, and .13 other activi-

ities. The most frequently cited level' of participaticn by agricul-

tural leaders was' as an officer. Agricultural leaders participated

in a-.51 social activities gnd the most frequently reported level of s
participation was as a member. Agricultural leaders-indicated that

they participated in an average of 3.76 act1v1t1es during the Spring

of 1976 . .

.Agr‘lcultural Leaders FFA Affiliation 7

: In High School by Occupational Level o ) .

Approximately one-half (49%) of the agricultural leaders in the

atudy were past officers of the FFA. E;ghty—one individuals, or 38.9

; pefcent of the respondents, indicated that they were never affiligted
b = "

§ ‘
\
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with the FFA, The mean years of ‘membership for the sample was 2.3 years.
Agricultural leaders at the management occupational ‘level were members S

of the FFA an average of 2.19 years. Mid-managemeht averaged 2.41 years
of membership as compared to labor who reported an average membership of

.

2.81 years. ®
The most frequently recorded level of participation at all

occupational levels was that of officer. At the management level, one-
third (31.3%) of the sample indicated they had held an office in the FFA.
Fifteen agricultural leaders at the nid-management level or 7.2 percent
of the sample indicated that they were officers while in the FFA. Past
officers at the labor level numbered 22 individuals, or 10.6 percent of
the sample of agricultural leaders.

Performance and Level of Importance of Leadership
‘and Personal Development Competencies

Agricultural leaders were asked to indicate which leadership and
personal development competencies they performed in each duty area.
Then, whetHer or' not they performed the competency, the agricultural
‘leaders were asked to provide their perception of the level of impor-
tance of the w«ompetency to their occupation. The level of importance
of a competency whs based on the®following rating scale: 3 = essential,~
2 ='useful, 1 = not ‘important. The percent of the sample performing 7
the competency was based on 210 cases. The sample was further broken
down into three occupatiopal levels: management (n = 143), mid-manhge-
ment (n = 29), and labor (n = 38). Each occupatiecnal level was evaluated .
to determine the percent of the agriculural leaders performing the
%ompetencies and the level of importance of the competencies. An analy- 3
sig®of the data revealed that there were no differences in performance
or importance of the competencies by occupational lével. A wummary of
the percent performing and the level of importance of each competency
for the total sample * is presented in TABLES 2 through 10. TABLES 11
through 14 summarize the data for each duty area.

~ Findings of the Advisory Committee on
Leadership and Personal Development

An advisory committee on leadership and personal development was .
organized to determine which leadership and personal development compe-
tencies should be included in the curriculum. The committee consisted © 1

4

* Data by occupational level jare available uporﬁuest.
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of vocational eﬁucators at the state department, unlver ity, Joint
vocational school, and high schobl level. The names of the members of
the committee are presented in Appendix B., The committee reviewed the
«competency list, percent of agricultural leaders performing, and level
of <importance of the competencies. After considerable dellberatlon,
the committee concluded that in order for a competency to be indluded
in the curriculum, it would have to meet the criterion of 60 percent
performing or a level of importance df. 2. 3 or higher. An asterisk
preceding the competencies in TABLES 2 through 10 denotes the compe-
tencies to bg excluded from the curriculum based on the recommendations
of the/committee. ,




’ L, .. . '
. . 10
t
| . , ~ TABLE 2 :
Performance and Level of Importance of Competensies in the duty Area
"Leading Individuals and Groups" by the Total .
\ Sample (n -= Q}O)
. - .
. -] . )
g COMPETENCY STATEMENTS - MEAN LEVEL -~
p FOR ow OF STANDARD
AGRICULTURAL LEADERS 28 IMPORTANCE (a) | DEVIATION
01 Leading individuals and groups‘ - ' |
01 Follow democratic procedures 71.9 2.68 0.53
02 Define group objectives and goals 71,0 2.6% 0.49
03 Keep -group progressing towards |
goals and objectives 70.0 2.85 \\ . .0.36
04 Act as arbitrator - mediator in
! group conflicts . 52.4 2.39 0.58
‘ * 05 Demonstrate tact and diplomacy $7.1 2.69 0.50
. 06 Identify sources of interpersonal
=, & conflicts : 40.5 2.20 0.55
. 07 Encourage group participation 70.5 2.55 0,04
08 Involve others in group decisions . N
o : and actions 71.9 2.53 - 0.55
. * 09 Stimulate critical group thinking L3N 2,24 0.57
10 Advise and counsel people 52.9 2.30 0.35
11 Be dependable 81.9 2,92 0.29
12 Develop new programs and activities .
> vhen peeded 53.8 2,45 + 0,52
- 13 Make decisions 82.9 2.89 . 0.32
" "14 Substadtiatedecisions. 65.7 2.71 0.48
15 Support majority decisions of group 61.9 2,41 . 0.65
] 16 Collect necessary information 65.2 2,54 0.5
17 Evaluate information bl.4 2:55 -° 0.5
g 18 Set meetings, date, and place 68.1 52 0,54
. 19 Develop meeting agendas P 57.6 ¢ .49 0.57
20 Demonstrate good judgments * 70.5 .76 0.45
21 Demonstrate resourcefulness 61.4 2.52___° 0.52
22 Provide constructive agiticism 65.2 2.39 .56
, 23 Discipline consistantl . 45.2 2.37 0.65
Promote group cooperat iffns 52.4 . 2,43 0.52
25\A\ssume responsibility for completion o
. group activities 59.0 2.52 S 0.57
! N 26 Ipform individuals of their roles . : ' R
ard responsibilities - 64.8 2,61 0.53
8 #+ 27 Promote group interaction — 1s0.5 2.18 0.55
% 28 Identify the vsfious types of "leader- ! 9
i ship style 29.5 1.98 0.63 ’
% 29 Identify needs of lnd:ﬂdu.ls and
groups 38.6 2,27 0.59
30 Evaluate accomplishment of ir lndivld}al
and group of objectives 47.6 2,37 Q.56
+ 31 Facilitate task performance ‘ 39.5 2.2 0.57
Note: a. The level of Importance of a competency was based on the following
] rating: 3 = Essential, 2 = Useful, 1 = Not important
g * Competencies recommended to be excluded from the Vocational Agriculture !
Curr\lculmn.
. ”
( . : ;
' . 1
* o
' . f A ] ! o 14 . .
. . & v




TABLE 3

_Performanck and Level of Importance of Competencies in "the duty Area
"Developing Good Work Habits" by the Total
Sample (n = 210)

COMPETENCY STATEMENTS 2 & <« | MEAN LEVEL ’
FOR ) : &8 OF STANDARD
AGRICULTURAL LEADERS ¥y IMPORTANCE (a) | DEVIATION
. o a, - . %
02 Developing good work habits y .
01 Establish and post work schedules 46,7 2.498 0.62 '
02 Attend work vegularly 84.3 2,89 0.37 2
03 Accept and darry out i s
responsibilities N 89.5 2,96 0.19
04 Complete assigned work to bect of 7.
one's ability 86,2 2,92 0,27
05 Demonstrate initiative in Q
completing work 82.9 2479 0.42
06 Work cooperatively with others 56,2 S . 2.79 0.41
07 Ask for and receive help from i
others 84.3 2.57 0.3
08 Foflow business rules and policies 73.3 i osbd 0.50
09 Provide work instructions to others 76,2 2,56 0.52
10 Identify unsafe and madcquaze
‘work habits 73.3 2.70 0,47 .
11 Work under pressure 82.4 2,53 0.53
12 Demonstrate speed and accuracy in BN
¢ work 79.5 b 1 [ 0.53
TABLL 4 . ’ -

Performance and Level of Importance of Competencies it the duty’ Area
Mparticipating In Social Activities" by the Total

Sample (n = 210) ‘
’ g
COMPETENCY STATEMENTS ‘c‘ E MEAN LEVEL _ ’
FOR s 0 OF STANDARD
AGRICULTURAL LEADERS ° 5o IMPORTANCE (a) | DLVIATION
. a A,
. .
: 03 Participating in social activities i
01 Make introductions 71,9 2.3” 0.51
. 02 Extend courtesies to others 31.0 2,64 0,48
* 03 Remember names in social it
) situations i 59.0 2.:23 0.54
04 Participate in conversation .
appropriate for the occasion 66.1 2,33 ° 0.51
05 Mcet and grcet people 15,7 - * 2,54 0.
06 Correctly*enter a restaurant
and be seated 68,6 2.05 0.62 v
07 Order a mgal in a restaurant 4.8 2.0% 0.v7
08 Demonstrate cogrect eating )
etiquette with varxous types of E
¥ food and in varfous situations 1. 63.8 2.11 0,60
09 Properly use eating utensils . ’1.0 2,20 0.60 )
10 Tip cmployees of rdf§taurants 4 . < . Ny
- ¢ and hotels Jappropriftely 72.4 2,03 0.68
* 11 Tie a necklie 74,3 2,05 i 0.2
12 Wear appropriate clot‘lcs for
various occasions 81.9 .2,41 0.52
13 Maintain good posture 76,3 2,64 0.55
14 Be punctual for social events_ 75.2 2.62 ). 33
. * .+ 15 Jse proper language jn social !
settings 75.2 2,58 . 0.51 b N
. * 16 Write ‘thank-you, sympathy, and B
o congratulatory notcs 57.1 . 2.22 0.55
o
Note: a. The level,of importance of a competency was based on the following '

rating: 3 = Es'sential, 2 = Useful, 1 = Not imporlant. '
*  Competencies recommended to be ex lch from }he Vocauonal
Agrlwlture Cun&culum.
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AT o 8% _ ' 'mus Co.
. ) X Performance and Level of- lnporunco of Competencies in the duty Area
o "Pattlclpillu In Committees and Croups” by the Totak

2 Sample (n = 210)

'—‘ . ) ik

. - -4
- = - - "
COMPETENCY STATEMENTS . ° v E MEAN LEVEL .
. \ _ r, POR \ £ OF STANDARD  ©
. ) » "AGRICULTURAL mn!l..S' £ N IMPORTANCE (a) | DEVIATION
é . . - B B - . " e
. : 0. . J
N -~ 04 Participating in committees and groups r
P - <. +01 Serve as a committee chairpersoq 8. 413 . 0,55%
. : 02 Organize as a committee meeting 3, 29 58 A
. . 03 Participate as a committee member 1. 234 37 .
04 Conduct a committeg meeting [TH .29 55 - ,
03 Select members for a committee 61,4 228 Sk
* 06 Determine the size of a committee v
- needed for specific purposes 3251 2,12 3 0,33
. * 07 Determine how often a committee .
' -should meet 57.1 2,20 33 .
08 Evaluate the .ceowlh?.nu of . B
v . a committee 33,8 2.1 0,53
. * 09 Present a committee report 63,8 2,38 0,58 .
10 Sccun the support of the committee [ g .
53.3 ) T, 0,54
. 11 Mcnn(y committee ob]cctivn S, 3 2,47 0,57 -
" 12 Promote ea-utu member partici- . N
patfon_~ 58,1 2,43 0,58 "
13 Delegate responsibility to other ‘
. committee members 56,2 2,47 0,53 °
14 Cive recognition and thanks for - i
work dome . 71,0 2.1 0,47
15 Maintain satisfactory group member- R
ship * 34.8 2,42 —~ a} 0.56
¢ R 16 Recognize individual committee . .
: ber needs 49,3 233 . 0,56
17 Serve as an officer 69,0 .17 0,66
18 Use proper parlismentary procedure 67, 251 0,56 e
19_Participate jn committee «mnu- - \
uoa 61,9 2.23 \ 0,36
a2y A . : .

!gtﬁ a. The lml of importance of a competency was based on the following .
ratings 3 = Essential, 2 - Useful, 1 = Not important

. # Competencies me-n«d. to be excluded from the Vocational
" Agriculture Curriculum.. %

v
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: g TARLE 6 -
i Performance and chel ol Importance of éppetenc ies In-the duty Area
”Putlclpulng In Professidnal, Business, and Civic Orgmiuuom" by the Total
] h e . R . snple(n-no) ' .
5 . - '
COMPETENCY STATEMENTS ‘8‘ E MEAN LEVEL - |* .
FOR - N o3 OF STANDARD N
§ ACRICULTURAL LEADERS ss IMPORTANCE (a}{ bEVIATION
. . N . . i !
. ® 05 Participating in proleuloml bunmu AW .
° and civic organizatiens,- . . . -
* OL Participate as a member of an organi- : , . .
. zation at the local, stape and/or - *
« , national level . - 69,0 - 2,23 - 0,51
' 02 Assume responsibility for the opera- R ’ " i
tion of the organization 56,7 2,32 0,35 ‘ 2
.. 03 ldentify the principles gnd wryoiu : .
“\ 'S of the organization . . 51,4 2,853 0,54
. ’ * 04 Identify the structure or hduxchy s T s -
of the organization H 41,0 2,18 0,59 !
05 Imterpret the constitution and by- 4 ¢ '
laws of the organization C 65,2 2,40 0,60 )
06 Attend meetings regularly - 63,5 2,63 0,51
07 Vote on organizational conceras ~ 64,8 2,61 0,32
# 08 Plan an awards or recognition . B
B banquet . 46,7 2,08, .0,57
2 ; 09 Attend awards or recognition : .
banquet___° (QL’ 2.15 0,57 -
. »
. 5 .
L ] * ‘.
‘ B TABLE 7 . . » .
hrforunn and Level of Importance of Coqn:cucus in thé duty Area-. g
ing Financial Resources” by the Total . .
it i @
-~ : . Sample (n = 210) e . f
. v g
. COMPETENCY STATEMENTS g3 MEAN LEVEL
. . ) PR . _ . o% » or STANDARD .  «
. AGRICULTURAL LEADERS EK] IMPORTANCE (a){ DEVIATION ¢
° 06 Managing financial resources - . C ou ¥
s 01 Appraise’personal fimancial y f .
J . standings " 76,7 72 i L 49 #
. g - 02 Prepare a personal budget 64, ) 12,40 7 62 Y -
03 Set financial .goals for the future 73,3 12,57 55
04 Save money to finance future - :
. activities - 17,1 } 2,61 . 0, S‘l
05 Establish ‘and maintain a satis- .
factory credit rating_ " . . . 878 = 2,92 *1. o 30 . .
06 Write checks_-~ ) - -1 86,7 2,68 0,56 .
, . 07 Talculate interest om a uvlus . = ! : . i
v account [ & 58,7 2,23 .63 ;
08 Maintain a checkbook - - 81,9 270 250 )
. 09 ‘Identify the cost of owning a car_ 9.5 D 2,32 - 0,60
10 Identify the value of real estate - i
in the local ity 73,8 2,64 0,54
N #* 11 Determine the down paymefit needed L . .
on &' home . 53,3 2,20 ° 0,60 ’
- ° " ? 4
§ ; 14 .
- .




TABLE 8

Performance and Level of Importance of Compe(encieg\ln the duty Area
"Developing Communication Skills" by the Total~ '
’ Sample: (n = 21Q) .

t s
.

COMPETENCY STATEMENTS
FOR 5
AGRICULTURAL LEADERS

MEAN LEVEL
OF . STANDARD
IMPORTANCE (a) DEVIATION

Percent
- Performing

Q7 Developing commbnication skills
' U1 Present informdtion to a group,

02 Communicate clearly in written form

03 Clarify issues :

04 Persuade others

05 Listen to others

06 Function as a spokeperson for a
group 1

07 Introduce a speaker at meetings

08 Participate in conversations and
discussions

09 Write news articles

* 10 Use-correct telephone proce'urc:

11 Write letters

12 Organize and present radio programs

1) Organize and present TV programs

14 Interpret an individual's gestures
and mannerisms s

15 Take telephone message

16 Recognize mannerisms that may be
detrimental to commumications

17 Converse in an acceptable

(=1 =4
o |s
- 0¥
olo

=
3
o

Q‘O
pr pa
s o

b

o

&

3

jo o for or s pon

oPRrPrPrKr
=3

ofo
—d

oo [ &

did
[

The level of importance of a competency was based on the tollow('ng
rating: 3 = Essential, 2 = Useful, 1 = Not important,

Competencies recommended to be excluded from the vocational
agriculture curriculum,

.
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. TABLE 9 .
Performance and Level of Importance of Lompetencies in tﬁ’duty Area *
"Developing Citfzenship Skjlls" by the Total :
-. Sample (g = 210) 4
) Y
A . 21, :
COMPETENCY STATEMENTS ‘é g MEAN LEVEL .
FOR o8 oF STANDARD
AGRICULTURAL LEADERS EE IMPORTANCE (a) DEVIATION
4
08 Developing citizenship skills °
01 Cooperate with others in group
activities : 79.0 2,61 0.50 - '
02 Respect national symbols 78,6 2,63 0.53
03 Respect the rights of others 84,8 2,8) Q.41 ~ .
04 Respect, maintain, and improve the i
Q environment 79.5 2,63 0.5§
05 Stay well informed, of state, .
national, and local {ssues 70,5 2,45 0,55
06 Formulate judgments on issues ? . 68,1 2,28 0,57
07 Provide service to the community . . M
(i.e. local, state, natjonal) L] 66,2 2,31 0,54,
08 Provide service to others 72,9 L43 0,56
09 Vote on issues and in elections 83.3 0 0,32
10 Identify legislature representatives 60,5 12,24 0,53
* 11 Communicate with legislative .
representatives 43.8 2,19 0,36 4

#® 12 Understand and.oppose unequal oppor-
., tunity in the area of education,

housing, employment and recreation 44,8. 1,22 0,62

13 Defend rights and {iberties of all

o

kinds of people uniformly 55,2 2,45 0,62
14 Identify the need for law and order 73,3 513 0.50
15 Identify right and wrong behavior 17,6 'q’ 2.7 0,47
16 Comply with public laws and rules 80,5 ,78 0,44
37 Help authorities in spectfic cases ’
when needed £3.8 2,53 0,55 .
18 Proteést unjust, rules openly 58.6 2,35 0,63
19 Stay {nformed about the law 61,4 2,59 0,52
% 20 ldentify the main structure and .
function of government bodies 47,6 2:27 . 0,55
Note: a. The level of importance of a competency was based on the following ’
rating: 3 = Essential, 2 = Useful, 1 = Not important, § F

®  Competencies recommended to be excluded from the vocational
agriculture curriculum,
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" Performance and Level of Importance &f Compete'ncies in the duty Aren{
. . "Developting Personal Skills" by the Total |
Sample (n = 210) l
/ 3 . -
g I
o
Jd 5 |
COMPETENCY STATEMENTS |8 & | AN Lever sL
- FOR _ L & . OF -| STANDARD
AGRICULTURAL LEADERS o8 IMPORTANCE (a) | DEVIATION
. < R
" -
09 Developing personal skills. 2
01 Complete a personal inventory of ! . s
strengths and weaknesses . 2.9 |° 2,33 i 0.53 :
02 Develop an approved self-image 5b. 2,46 0.56" %
. 03 Determine future goals (life style) 71,9 2,6 0,52
y 04 Maintain a positive attitude 7557 2,7 N 0.50 ‘
§ 05 Demonstrate personal integrity 72,9 2.3 e S
- 06 Develop self-initiative 73,8 AT 0,63
07 Manage use of time ° 77,6 2,7 0.43
08 Respect the rights of others 82,9 2,8 0.41
09 Demonstrate sincerity 7,6 2,73 0,47
10 Demonstrate enthusiasm / . 2,6 4 2,59 0,53
11 Demonstrate poise a 66,1 2,61 0,56
12 Demonstrate confidence M,2 2,0 0,43
13 Exhibit receptiveness to suggestions 70,5 2,30 0,53
14 Demonstrate the ability to work with |° .
others 77,6 2,17 0,44
15 Demonstrate patience iy 74,3 2,65 0,31
16 Exhibit good sportsmanship | 19,5 * 2.1 0,48 -
17 Be responsible for personal actions 82,9 2,87 0,37 ‘
o ! . N
te: a. The level of importance of a competency was based on the following
rating: 3 = Essentjal, 2 = Useful, 1 = Not important.
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TABLE 1]
Summary of Performance and Level of Importance for Each Duty Arga
i By the Total
- Sample (n = 210). -
8 é -
DUTY AREAS , §6 MEAN LEVEL
FOR .5 b OF STANDARD
AGRICULTURAL LEADERS ¢ ..f' -1 IMPORTANCE (a) | DEVIATION
01 Leading Individuals and Groups ; 58.8 2,50 222
02 Developing Good Work Habits iR,7 .69 .18
03 Participating in Social Activities 1715 .30 s21
04 Participating in Committees and Groups 60.9 +33 15
05 Pcrtlclpnting ln’ﬁrofessional. Busji- .
dess and Civic Organizations 56.1 2.34 .20
06 Managing Financial Resources 73.5 2.33 )
07 Developing Communication Skills 58,2 2,28 .26 \
08 Developing Citizenship Skills 67,5 2.50 +21
09 Developing Personal 2&1115 72.4 2,67 .15
J'm.z 12
Summary of Perfomnce and Level of Imwunce for Each Duty Aren
' 9 By the Management Occupational Level
. (n = 143)
‘ - M ~ é N .
DUTY AREAS g5 MEAN LEVEL
FOR ) M) OF STANDARD
AGRICULTURAL MANACER LEADERS 2 8 & |IMPORTANCE (a) | DEVIATION .
L
"01 Leading Individuals and Groups 61.1 2.50 .23
02 Deyeloping Good Work Habits 77.3 2.69 N
03 Participating in Social Activities 7143 2,27 222
04 Participating in Committees and Froups 62,8 ° c2,36 315 4
05 Participating in Professianal, Busi~" . ,
ness and Civic Organizations 38, 2,31 .19
06 Managing Financial Resources_ + 75. 2,51 325
07 Developing Communication Skills 59, * 2.7 226
08 Developing Citizenship Skille 68,8 251, 222
09 Developing Personal Skills 71.8 2165 1%
2w - L
~ ~ -
te: a. The level of importance of a competency was based on the follav!n; A
- rating: 3 = Essential, 2 = Useful, 1 = Not important, -
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TABLE 13

Summary of Performance and Level of Importance for Each Duty Area
By the Mid-Management Occupational Level

(n = 29) :

DUTY AREAS § MEAN LEVEL

FOR OF STANDARD
AGRICULTURAL MID-MANAGER LEADERS IMPORTANCE (a) | DEVIATION

01 Leading Individuals and Croups A 249 .23
02 Devoloping Good Work Habits__+ ‘" . . 3 17, 2,70 423
03 Participating in Social Activities L s e iaje <27
04 Partitipating fn Committees and Groups 2.35 19
05 Participating in Professional, Busj- g

ness and Civic Organizations | . 47 .23
06 Managing Financial Resources 5 .58 .
07 Developing Communication Skills . 233 +29
08 Developing Citizenship Skills . .53 .26
09 Developing Personal Skills 12 .37

| TABLE 14

Summary of Performance and Level of Importance for EacH Puty Arlu
By the Labor Occupational Level
(n = 38)

e :

DUTY AREAS MEAN LEVEL

FOR OF STANDARD
AGRICULTURAL LABOR LEADERS IMPORTANCE (a) | DEVIATION

Leading Individuals-and Croups 20
Developing Cood Work Habits - & 20
Participating in Social Activities 19
Participating in Committees and Froups 15
Participating in Professional, Busi-
ness and Civic Organizations 4 22
Managing Financial Resources 2 19
Developing Communication Skills ild
Developing Citizenship Skills 5 2 223
Developing Personal Skills ild

te: a. .‘l‘hc level of importance of a conpct ncy was bucd on the follovln;
rating: 3 = Essential, 2 = Usefull/1 = Not important.
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CONCLUSIONS

-
L

The following conclusigns were ‘formulated based on the data re-
, ported in this study.

1. Leadership and personal development competencies are performed
by agricultural leaders and are imfortant to successful per-,
formance in agricultural occupations at the mariagement, mldr
management, and labor occupational levels. There are no
marked differences inyperformance of competencies or impor-
tance of competencies by occupational level.

2.' The leader;hip and personal development competéncies performed
in FFA activities, which were included in this study, were
performed and perceived as important by agricultural leaders.

L3
The personal development competencies gemerally were rated
higher in performance and importance as compared to ‘the leader-
" ship competencies in the study. :

Performance and impgrtance ratings of competencies may not
always be directly related. Several competencies with high
performance ratings did not receive high importance ratings.
The reverse of this situation also occurred.

A vocational education curriculum in agriculture must include
leadership and personal development competencies if it is to
meet the needs of the students and the community.

"RECOMMENDATIONS

The investigators recommend that:

1. Evaluation of current national, state, and local curriculumJ
guides be conducted to ascertain whether competencies rated
as essential in this study are being taught in vocational
education programs in agriculture.

2. Leadership be developed as behavioral obJectives with more
specific skills taught as steps to meet the objectives.
Findings of this study can provide” a sound basis for develop-
ment of competency-based instructional packages g

. . @
LY —
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3. Essential leadership and personal development' competencies in
agricultural occupations be used in developing occupational .o
profiles fortuse in vocational counseling and guidance. )

k. These competency inventories be used in codperative vocational
education programs in agricul*ture in developing individual
training plans for students.

N\

5. The leadership and person&l development combetency inventory
be used as a check list in evaluating student learning in
vocatlonal education programs in agriculture .

6. The findings of the advisory committee on leadership and o
personal development be ‘used as a basis for development of
an Ohio leadership and personal development curriculum guide.

. ) . . "

/ " T. Advisors of youth organizations employ the results of this
) . study when developing and evaluating the program of activities

. for youth organizations

8. This study be- utilitff/ps a basis for the FFA Student Achieve-"
# ‘tent Award.

. 9. Research be directed toward identifying the number of’ class-
room and laboratory. hours which are presently being used
teaching leadership and personal development in vocational
agriculture in Ohio. . Further research should indicate the
optimum amount of time to allocate in the vocational agri-
culture curriculum for teaching leadership and personal

development. "
e -

i

S e “TIMPLICATIONS - ;s

This study was limited to 280 agricultural leaders in Ohio. P
Pragmatically the findings have some impertant,ﬁmplications to voca- |
tional education programs and youth organizati . Based ©n the .
findings of this study, the investigators forw d the following N
implications:

v

1. The competencies identified in this stddy'can be used as a
basis of accountability for the’activities of the FFA.

s . K .

S
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/ + 2. Other service areas of vocational education can utilize
\ similar procedures i identifying essential leadership and
' ) * personal development competencies within occupations and
within their taxonomy areas. ) a
A 3. The number- of leadership and personal development compet=n-
cies coupled with technical competencies which must be learned
‘can be used'to Justify a four yqar vocational agriculture
| prog%am with sufficient time allocated to develop competent
\ graduates. N .

L, + The competenciés jdentified in this study can be used to ' i

. communicate to students, teachers, administrators, and the

' " public pt901se1y what participating in the FFA can do for -

J - students. . ._

5. Workshops.on the -use of competency'lists‘for»purriculmr.
improvement can be ‘held which involves teacher educators,
§tate supervisors, curriculum developers, and teachers. . "‘

6. 'I‘:rz competéncy inventory can be used in teacher education N

¢grams to determine if graduates can, perform and are

gpepared to teach each leadership and personal development =

competency .

T The occupational .survey coupled with rev1ew by an advisory
committee provides a basis for developing an instructional
program. The procedure used in conducting occupational
lsurveys collects data concerning "what is." Utilizing an
advisory committee provides input concerning 'what ought to _,
be."

S 4

= i
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’ APPENDIX A ' .

2 PANEL FOR REVIEWING INSj&UMENT VALIDITY

The following educators served as a panel for reviewing the
validity of the instrument used in this-study.

Dr. Ricky Bird

Department of Agricultural Education

The Ohio State University .

Dr. J. David McCracken, Associate/Professor
Department of, Agricultural Education

The Ohio State University > * .
"Dr. L. H. Newcomb, Assistant Professor

Department of Agricultural Education

The Ohio State University

Dr. Earl Russell

,The Center for Vocational Education , “
The Ohio State University *
Dr. Edgar_ P. Yodar, Project Director

Department of Agricultural Education

_The Ohio State University

/ ) e
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- © " APPENDIX B

ADVTSORY COMMITTEE OH LEADERSHIP AND PERSONAL DEVELOPMENT
- ' . : . r ‘ .
. ’ 8 o The ﬁulldwing ind’ividuah served on the Leadership and Personal
E o Development Advisory Committee. The Committee determined which l'eader-
ship and personal development competenolu ahould be included in the’
vocatlonal agnculture curriculum." . ‘

Mr. R. Klrby‘BaPrick, Area Supervisor
. . 'Ohio State:Department of Education
e Division of Vocatjonal Education - : (
' - Agriculture Education Service * N ‘

Z\

Dr. Ralph E. Bender, Professor and ‘Chairman
Department of Agricultural Education
The Ohio State U{\(versity

Dr. James E. Cumnfins, Area Supervisor o .
Ohio State Department of Education 4 ,

Divisign of Vocational Education ) .
Agricuiture Education Service

Mr. Stan Lifer, Agricultural Supervisor

Ashland County-West Holmes Joint Vocational School
Ashland, Ohio * ' .
Dr. J. David McCracken, Associate Professor
Department of Agricultural Education

The Ohio State University

‘Mr. Odell Miller, Vocationa.l Agriculture Teacher
R Marysville High School
L ) Marysville, Ohio

Mr. James Mutchler, Agricultural Supervisor

EHOVE Joint Vocational Sehool a -
7 Milan, Ohio . . - . 4w .
Dr. L. H. Newcomb, Assistant Professor
Department of Agricultural Education
The Ohio State University ’
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- SUMMARY OF RESEARCH SERIES

W = -
Instruction>in vocational educa®ibn has increasingly'bgen
selected on.the.basis of occupational surveys.  Occupatidnal
surveys $raditionally rgport the tqchnicai competencties
raquived for successful performance in & job. This study .uses
ag occupativnal survey approach to' develop a list of tqsk§ in
Aeadership and personal development required for successful
Job perfo%mnnce in agricultural occupations. Agricultural
educators shoild find this list useful tc supplement task
lists of techffical competencies.

"(he authors are recogni;g@ for their scholarship in preparing
this summary. This summa¥y is based on a Master's thesis
completed by Michael N. Hampson. Dr. Newcomb is an Assistant
Professor and Dr. McCrackepn an Associate. Professor of the
Department of Agricultural Education, The Ohio State
University, Columbus. Special appreciation is due Mr. Coleman
Harris, Acting Executive Secretary,\National‘FFA Association,
Alexandria, Virginia, Dr. Earl F. Kantner, Executive Secretary
Ohio FFA ﬁssociétionf Columbus; .and Dr. Bennie L. Byler, g
Associate Professor, Iowa State University, Ames, for their
critical review of the manuscript prior:to’its acceptance

for publication. '

]
Reseafch has been an important function of the Department ‘of
Agricultural Education since it was established in 1917.
Research conducted by the Department has generally been in
the form of graduate theses, staff studies and funded
research. ‘It is the purpose of this series to make useful
knowledge from such research available to pragtitionexs in
the profession. Individuals desiring additional information.
on this topic should examine the references cited in the
bibliography. ‘

+ J. Robert Warmbrod, Professor'
Agricultural Education Department

1977
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