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ABSTRACT 
Seeking to determine -the leadership aad personal 

development competencies that are- needed by employees in agricultural 
.occupations, the authors surveyed a sample of 280 Ohio agricultural
leaders at the management, mid-management, and labor occupational 
'levels. The survey instrument Has designed to identify competencies 
performed at each- level, to determine, the degree of importance of 
each competency* aod 1;o indicate Which should be included in 
vocational agriculture curriculum. Based oq a 76* response rate, a 
computer data analysis, and review by an advisory committee of 
agricultural educators to determine, which competencies should be 
'included in curriculum, the following conclusions were drawn': (1) 
Leadership and personal development competencies are performed by 
agricultural leaders and are important to Successful performance in 
agricultural peculations at all three levels with- no marked 

'differences in performance* or importance of competencies by 
occupational level, (2) FFA activities which promote leadership and 

''personal development competencies ware perceived as important, (3) 
personal development competencies were generally rated higher than 
leadership competencies in both performance and importance, CO 
performance and importance ratings, of competencies may not always be 
directly related., (5) and leadership and personal development 

^competencies must be included in vocational education curriculum.. The 
report suggests specific recommendations and implications for use of 
the study data and competency lists in program evaluation and 
development. (BM)
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PURPOSE AND OBJECTIVES 

The primary purpose of the study was to answer the research 
.'question: What are the leadership and personal development Competencies 
ne.eded by employees in agricultural occupations as 'identified by agri­
cultural leaders in Ohio?-

The objectives of the study were contained in the following sub-
questions. 

1. What leadership and personal development competencies are. 
performed at the management', mid-management',  and labor category 
as identified by agricultural leaders in Ohio? 

2. What is the degree of importance of specific leadership and 
personal development competencies as identified by agricultural 
leaders in Ohio? 

3- Which leadership and personal development competencies should 
be included in the vocational agriculture curriculum? 

METHODOLOGY 

Objectives were accomplished by constructing an initial competency 
inventory, validating the initial^inventory, selecting a sample of 
agricultural leaders, collecting data from these leaders, and analyzing 
the data. 

Initial Competency Inventory 

Duty areas and competency statements for agricultural leaders w$re 
identified by searching existing publications, and research. The validity 
of the initial competency inventory was critiqued by a panel of univer­
sity .faculty and research specialists in occupational analysis (See 
Appendix A). The panel critiqued the competency inventory for brevity, 
clarity, and consistency. The comments from the panel were pooled and 
needed-changes were made <in the competency ^inventory. 



The initial competencies were grouped into functional areas referred 
to as duties. The nine leadership and personal development duty areas 
defined ,for agricultural occupations were: 

1. Leading individuals and groups 
2. Developing good work habite 
3. Participating in social "activities 
14. Participating- in committees and groups 
? Participating in professional-business and civic organisations 
6. Managing financial 'resources 
7 ; Developing communication skills 
8. Developing citizen skills 
9. Developing personal skills  

Similar leadership and personal development competencies were grouped 
together under the apprp.pria.te duty area. This allowed the subjects to 
compare related competencies before responding. Using this procedure, 
the importance of leadership and .personal development competencies was 
obtained from agricultural leaders and analyzed. 

Field Testing of Competency Inventory 

The initial-competency inventory was field-tested with five manage­
ment, five mid-management, and.five labor leaders in agricultural 
occupations in the Fairfie-ld County', Ohio, area. The five, individuals 
from each occupational level were-asked to complete the questionnaire 
and make recommendations for improvement of the instrument, information 
obtained from the field test was used to check the appropriateness of" 
the competencies, clarity of the instructions, completeness of the 
inventory, and other factors which might affect response rate. 

Sample Selection 

The investigator sought to obtain data on agricultural leaders in 
the State of Ohio. In order to develop a frame, teachers of vocational 
agriculture vere asked to assist with the'study. The teachers who were, 
asked to participate in the study were chosen at random from the 1975-
1976 Ohio Agricultural Education Directory. The sample of teachers 
was stratified on the variable taxonomy area in order to include in 
the sample the same proportion of teachers by taxonomy area as existed 
in the total population of vocational agriculture teachers in Ohio. 
Each randomly selected teacher was asked to designate an agricultural 
leader at the management, mid-management and labor occupational level. 
The reader should note that there was no attempt by the teachers to 
draw'any kind of randon sample. The teachers were provided with the 
criteria: "An agricultural leader is an individual who is engaged in 
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an agriculturally-related-occupation* and actively participates in civic, 
social, professional, church-related and/or educational activities." 

This procedure .produced an accessible population of 280 individuals 
designated by the selected vocational agriculture teachers as leaders 
in the teachers' -respective taxonomy areas either at the management, 
mid-management, or labor occupational level. 

Data Collection 

The instrument was mailed Bay 1, 1976, to 280 leaders in th§,manage-
raent, mid-management, and labor occupational levels in agricultural 
occupations. A "cover-letter accompanied the instrxanent. The question-
aire was followed up seven days later with a reminder postcard Vhich 
asked the subjects to return the instrument. The second mailing of the 
instrument tro non-respondents occurred fourteen days after the initial 
mailing. A cover letter accompanied the questionnaire reiterating the 
importance of the study and the need for'every subject's response. A 
15 percent random'sample of individuals who had not responded to the 
second.mailing of the questionnaire was telephoned 2\8 days after tlie 
initial mailing. The purpose of the telephone call was to complete .the 
background-information section of the instrument, complete two purposely 
selected duty areas, and to determine the individual's reason for not 
responding. Utilizing this data, the non-respondents' background i'nfor- ' 
mation and reaction to competency statements in the two duty areas were 
compared with respondents. It was concluded that respondents and non-
respondents di-d not differ. The most often cited reason for not 
responding was "'lack of tiffle." 

Data Analysis 

The questionnaires which were "returned were inspected for complete­
ness and accuracy. Information from the usable responses was code'd. In 
addition to'coding appropriate respondents' background information, each 
specific competency statement was coded as to whether it waft performed 
and the importance of the. competency. The information was key punched 
onto IBM cards and verified by personnel at The Ohio State-University 
Instruction and Research Computer Center. 

The data we're analyzed using the Statistical Package for the Social 
Sciences (SPSS., Nie, et. al., 1975) Computer Program and the facilities 
of the Instruction- and Research Computer Center-. The SPSS computer 
analysis resulted in'the compilation of relative frequencies and means 
for each competency statement stratified into management, mid-manage­
ment, and labor occupational levels. 



An advisory-committee of agricultural educators was organized 
to determine which leadership and personal development competencies 
should be included in the' curriculum for vocational agriculture. A list . 
of-.the members of the advisory committee appears in Appendix B. The 
committee was charged with the task of reviewing the list of competencies, 
percent of the individuals performing f and the mean level of importance 
of the competency. Based on this- information, the advisory committee 
selected a criterion to utilize in selecting competericies for inclusion 
into the vocational agriculture curriculum. 

FINDINGS 

Information regarding the importance and performance of leadership 
and personal development competencies needed in agricultural occupations 
was obtained from agricultural leaders in Ohio. 

Response to the Survey by Agricultural Leaders 

Two-hundred-and-eight'y questionnaires were mailed to agricultural 
leaders May 1, 19?6. By trtie prior established cutoff date of May 28, 
1976,-21^ replies were received. This represented a 76.. U percent rate 
of return. Of the 2lU questionnaires returned, four were discarded 

.before analysis-because of invalid ,or- incomplete data. Nine question­
naires were'undeliverable and-57, or 20.U percent, were hot returped by_' 
the deadline dafe. 

Distribution of Respondents by Taxonomy Area arid Occupational Level 

The,distr'ibution of agricultural leaders by occupational level 
and taxonomy area was based on 2lU usable questionnaires. The findings' 
in regard to this distribution are presented in Table 1. 



TABLE 1 

Distribution of respondents by 
Taxonomy Area and 09cupational Level 

Occupational Level 
Management mid-Management Labor Cumulative

 Taxonomy Area N % 'N % N' %
for sample 

N % 

Production 
Agricultural Business 
Agricultural Mechanics 
Animal Prod. £ Mgmt. 
Horticulture 

'98
46.7 20 9- 5 25 12 .0 

 ll» 6.7 2 1. 0 0 0 
6 2.9 . It 1. 9 l» 1 .9 
2 1.0 0 0 5 3 .It: 

16 7.6 2 1. 0 1 0 .5 

11* 68.1 
16 7.6 
1U 6.7 

7 3.3 
19 9.0 

Specialized* 
Cumulative .for Sample 

7 
ll»3 

3.3 
68.1 

1 a. 5 
29 13.8 : 3 

38 
1 .It 

18 .1 
11

210 
5-2 

100.0 

Note: 'Specialized includes forestry, food processing, natural resources, 
and environmental science vhich were combined because of smell n. 

Individuals engaged iri production agriculture provided the 
majority (68.1<) of the input for the study, fhe individuals who per­
ceived themselves to be managers in production agriculture comprised 
1*6.7 percent of t>he sample1 . The mid-managers were represented by 20 
individuals, accounting for 9-5 percent of the sample. Twenty-five 
respondents,'or 12 percent : of the sample, considered themselves to be 
laborers in production agriculture. 

The least represented taxonomy area was Animal Production and 
Management. This taxonomy, area comprised 3 percent of the sample of 
agricultural leaders. Two individuals perceived their occupational 
level'as management and five individuals perceived their occupational 
level as labor in animal'production'and management. No one indicated 
his occupational level as mid-management. 

The cumulative distribution of the sample by taxonomy area 
resulted in 68.1 percent management, 13.8 percent mid-management, and 
18.1 percent labor. 

Age of the Sample by Occupational Level 

Analysis of the age of the sample of agricultural leaders 
resulted in a bi-modal distribution. One-fourth of the sample (26.3*) 



indicated that they were between the age -of 23 and 30 and one-fourth 
(26.3S) reported their ages to be' between 31 and Uo. Individuals at the 
management opcupational level most frequentlyreported their age to be 
between 31 and 1»0. The individuals at' the mid-management and labor 
occupational level most frequently, reported their age to be .between 18 
and 22. No individuals reported to be at the labor level between the 
age of 51 and 65. 

Source of Preparation in Developing Leadership and 
Personal Development Competencies, by Occupational Levels 

Individuals at the management, raid-management, and labor occupa­
tional levels most frequently reported that they received preparation 
in developing leadership and personal development competencies on the 
job. The second most frequently_cited source of preparation -in deve­
loping leadership and personal d¥velopment competencies at all occupa­
tional levels. was high school. .Individuals at the management occupa­
tional level least ̂ frequently reported technical school as a source of 
preparation in developing leadership and personal development competen-
eies. The military was the source of preparation leatet frequently cited 
by individuals at. the mid-management occupational level. Individuals
at the labor level least frequently stated professional organizations 
as,a source of preparation in developing leadership and personal  deve-
lopment pompetencies. 

Types of Activities in Which Agricultural Leaders 
Participated During Spring 1976 

Agricultural leaders participated in an average of .89 church-
related activities in the Spring of 1976. The level of participation 
most frequently recorded by the leaders was as a member. The leaders 
,a>lso participated in an average of .79 professional activities, .60 
educational programs, .37 youth organizations, and .13 other activi­
ties. The most frequently cited level- of participatio'n by agricul­
tural leaders was' as an officer. Agricultural leaders participated 
^n a-. 51 social activities $nd the most frequently reported level of 
participation was as a member. Agricultural leaders -indicated that 
they participated in an average of 3.76 activities during the Spring 
of 1976.

Agricultural .Leaders FFA Affiliation 
In High School by Occupational Level 

Approximately one-half C»9?) of the agricultural leaders in the 
study were past officers of the FFA. Eighty^one individuals, or 38.9 

. percent of the respond'erils, indicated that they were never affiliated 



with the FFA, The mean years of 'membership for the sample was 2.3 years. 
Agric'ultural leaders at the management occupational 'level were members 
of the FFA an average of 2.19 years. Mid-management averaged 2.l»l years 
of membership as compared to labor who reported an average membership of 
2.81 years. 

The most frequently recorded level of participation at all 
occupational levels was that of officer. At the management lev.el, one-
third (31.3<)-'of the sample indicated they had held an office in the FFA. 
Fifteen agricultural leaders at the m"id-management level or 7-2 percent 
of the sample indicated that they were officers while in the FFA. Past 
officers at the labor level numbered 22 individuals, or 10.6 percent of 
the sample of agricultural leaders. 

Performance ahd Level of Importance of Leadership 
'and Personal Development Competencies 

Agricultural leaders were asked to indicate which leadership and 
personal' development competencies they performed in each duty area. 
Then, whetKer or- not they performed the competency, the agricultural 
leaders were asked to provide their, perception of the level of impor­
tance of the competency to their occupation. The level of importance 
of a competency was based on the following rating scale:' 3 = essential,
2 ~ useful, 1 = not 'important . The percent of the sample performing 
the competency was based' on 210 cases . The sample was further broker; 
dowp into three occupational levels: management (n = lU3), mid-manage­
ment ,'(n = 29), and labor (n = 38). Each occupational level was evaluated 
to determine the percent of the agricultural leaders performing the 
Competencies and the level of Importance of the competencies. An Shaly-
sis of the data revealed that there were no differences in performance 
or importance of the competencies by occupational level. A summary of 
the percent performing and the level of 'importance 'of each competency 
for the total sample is presented in TABLES 2 through 10. TABLES 11 
thr'ough lU summarize the data for each duty area. 

Findings of the Advisory Committee on 
Leadership and Personal Development 

An advisory committee on leadership and personal development was   
organized to determine which, leadership and personal development compe­
tencies should be included in the curriculum. The contoittee consisted 

» Data by occupational level are available upon request. 



of vocational educators at the state department, university. Joint 
vocational school, and high school level. The names of the members of 
the committee' are presented in 'Appendix B., The committee reviewed the 
,<competehcy list, percent of agricultural leaders performing, and level 
of Importance of the competencies. After considerable deliberation, 
the committee concluded that in o'rder for a competency to be included 
in the curriculum, it would have to meet the criterion of 60 percent 
performing or a level of importance, of. 2.'3 or higher. An asterisk 
preceding the competencies in'TABLES 2 through 10 denotes'the compe­
tencies to be, excluded from the curriculum based on the recommendations 
of the/committee. 



TABLE 2 
Performance and Level of Importance of Competencies In the duty Are* 

"Leading Individuals and Croups" by the Total 
Sample (n 2lO) 

COMPETENCY STATEMENTS MEAN LEVEL 
FOR OF STANDARD 

AGRICULTURAL LEADERS IMPORTANCE (a) DEVIATION 

01 Leading individuals and groups 
01 Follow democratic procedures 
02 Define group objectives and goals 

71.9 
71.0 

2.68 
2.61 

0.53 
.0.49 

03 Keep -group progressing towards 
goals and objectives 70.0 2.85 .0.36 

04 Act as arbitrator nedla'tor in 
group conflicts  52.4 

05 Demonstrate tact and diplomacy 67.1 
2.39 
2.69 

0.58 
0.50 

06 Identify sources of interpersonal 
conflicts 40.5 2.20 0.55 

07 Encourage group participation 70.5 2.55 0.04 
OB Involve others in group decisions 

and actions 71.9 2.53 0.55 
09 Stimulate critical group thinking 43.3 
10 Advise and counsel people 52.9 
11 Be dependable 81.9 

2.24 
2.30 
2.92 

0.57 
0.35 
0.29 

12 Develop new programs and Activities 
when needed 53.8 2.45 0.52 

13 Hake decisions 82.9 2.89 0.32 
14 SubsCaiftlate~decisions- 65.7 2.71 0.48 
IS Support majority decisions of group 61.9 
16 Collect necessary Information 65.2 
17 Evaluate information 61.4 

2.41-
2.54 
2.55 

0.65 
0.51 
0.51 

18 Set meetings, date, and place 68.1 
19 Develop meeting agendas 57.6  
20 Demonstrate flood fudKments 70.5 

2.52 
2.49 
2.76 

0.54 
0.57 
0.45 

21 Demonstrate resourcefulness 61.4 2.52 0.52 
22 Provide constructive criticism 65.2 2.39 0.56 
23 Discipline consistantly 45.2 
24 Promote group cooperations 5.2.4. 

2.37 
2.43 

0.65 
0.52 

25 Assume responsibility lor completion 
Of group activities 59.0 2.52 0.57 

26 Inform individuals of their roles   
and responsibilities 64.8 

27 Promote group interaction 40.5 
2.61 
2.18 

0.53 
0.55 

28 Identify the various types of leader­
ship style 29.5 

29 Identify needs of individuals and 
1.98 0.63 

aroups 38.6 2.27 0.59 
30 Evaluate accomplishment of  Individual 

and Kroup of oblectlves 47.6 
31 Facilitate task performance 39.5 

2.37 
2.27 

Q.56 
0.57 

Note: a. The revel of Importance of a competency was based on the following 
rating: 3 -.Essential, 2 - Useful, 1 -Not Important 

* Competencies recommended to be excluded from the Vocational Agriculture 
Curriculum. 
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TABLE 3 
Performance and Level of Importance Cof Competencies in the duty Area 

"Developing Good Work Habits" by the Total 
Sample (n 210)

COMPETENCY STATEMENTS MEAN LEVEL 
FOR dF STANDARD 

AGRICULTURAL LEADERS IMPORTANCE (a) DEVIATION 

02 Developing good work habits 
01 Establish and post work schedules 46.7 2 .38 0.62 
02 Attend work vegularly 84.3 2.89 0.37 
03 Accept and (iarry out 

responsibilities 89.5 2.96 0.19 
04 Complete assigned work to belt of 

one's ability 86.2 2.92 0.27 
05 Demonstrate initiative In 

completing work 82.9 2.79 0.42 
06 Work cooperatively with others 66.2 2.79 0.41 
07 Ask for and receive help from 

others 84.3 2.57 0.5J'3.308 Follow business rules and policies 2.65 0.50 
09 Provide work Instructions to others 76.2 2.56 0.52 
10 Identify unsafe and inadequate 

"work habits 73.3 2.70 0.47 
11 Work under pressure 92.4 2.53 0.5S 
12 Demonstrate speed and accuracy In 

work 79.5 2.57 0.53 

  

TABLE 4
Performance and Level of Importance of Competencies in the duty'Area 

."Participating In Social Activities" by the Total 
Sample <n 210) 

FOR OF STANDARD 
AGRICULTURAL LEADERS IMPORTANCE (a) DEVIATION 

COMPETENCY STATEMENTS MEAN LEVEL . 

03 Participating in social activities 
01 Make introductions 71.9 2.34 0.51 
02 Extend courtesies to others 31.0 2.64 0.48 

* 03 Remember naacs In social 
situation* 59.0 2.23 0.54 

04. Par ticipatc in conversation 
appropriate for the occasion 66.1 2.33 0.51 

OS Meet and «rcct people 75.7 2.54 0.51 ' 
06. Correctly'enter a restaurant 

and be seated MJ.6 2.05 0.62 
07 Order a nqal in a restaurant 74.8 2.0'- O.U7 

08 Demonstrate cocrect eating 
etiquette with various types of 
'food and In variouj situations 2.U 0.60 

09 Properly use cAtina utensils 71.0 .2.20 0.00 
10 Tip employees of restaurants . 
* and hotels appropriately 72.4 2'.03 0.68 

74.3 0.72 
12 Wear appropriate clothes for 

various occasions 81.9 .2.-41 0.52 
13 Maintain good posture 74.3 2.44 0.55 
14 Be punctual for social events 75.2 2.62 0.53 
IS Use proper language jn social 

* 11 Tie a necktie' 2.05 

set tines 75.2 2.58 0.51 
* 16 Write "thank-you, sympathy, and 

congratulatory notes 57/1 2.22 0.55 

Mote; a. The level_of Importance of a competency was based on the following 
rating: 3 Es'sentlal, 2 Useful, 1 " Not important. 

* Competencies recommended to be excluded from the Vocational 
Agriculture Curriculum.' 
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TABLE 5 

Performanceand levelof Importance of CoBpetenelei In the duty AreA 
"Participating la CoBBltteea «ad Croupa" by th* Tout 

Saayle (a 210) 

COHPETIHCY STATEMENT FOR HEAR LIVEL 
or STANDAKO 

AGRICULTURALLEADERS WPORTAMCI (a) DEVIATION 

M Participating la eomlttxi tad groupi 
•01 S«rv« •• • ec««ltt«V ch«lrp«r»oo 
02 Orcaalt* at • coaaltt** mWttlni 
03 Partlclpata aa a eeaBltta* aaBbcr 
M Ceoduet a coiBlttaa •aatlnt 

68.1 
« . 3-n.» 
64.8 

2.13 
2.29 
2l3* 
2.29 

051 
0.58
0.57

O.55 
OS S«l«ct aMrtara (or a coa*lttat 
0* Oatarmln* tha alxa of a eoaaittaa 

61. (. 2.28 0.54*

a**d*d for apaolfle ourposai 
 07 DotontM how oftaa • COBBIUM 

•abould «««t 
08 tvaloat* MM aceooplUhannu of 

• coaiUttM

57.1 

57.1 

53.8 

2.12 

2.20 

2.31 

0.55 

0.55
0.55 

0* Pr«««nt a cootie u« rtport 
10 S*cnr« taa upper of tha coaBllto* 

aMatocra 

63.8 

53.1 

2.J8 

.2.51 

0.58

0.54 
11 Identify comitett oblactlvit 
12 Prowta eoaalttM aiaatir partici­

pation 
13 Dalatat* ratpou^bllity to othar 

covUttM •»hir» 

S4.3 

58.1 

56.2 

2.47 

2.*5 

2.67 

0.57 

0.35 

6.33 
M Civ* recognition and thaoki for work done

71^0 2.71 0.47 
IS Nalntala aatl*factory (roup •••bar* 

ahlD 5*. 8 2.42 0.56 
It ••^otnlit individual comlttta 

mtmbmr nMd> «9.5 2.33 0.56 
1? 8«rr* aa an offlctr 69.0 2.17 0.66 
18 Da* proper parUaaaaUrr procadura 67.6 
1*. Participate in coMitta* oallbara-

tlon 61. 

2.51 

2.25 

0.56 

0.56

Notes: a. The level of taportaaca of a coBpeteacv wa« baaed on the following 
ratlngi 3 • taaemtial, 2 - Oeeful, 1 • Rot Important 

* CoBfttteacie* ttttmmtnttj to to exclude*1 fron the Vocational 
Agriculture Curriculum.



Performance end Level of Importance of competencies In-the duty ATM 
"Participating In Provisional. Business, and Civic Organizations" by tha Total

COMPETENCY STATEMENTS
for

AGRICULTURAL LEADERS 

BEAN LEvn. 
or STANDARD 

IMPORTANCE (a) DEVIATION

05 Participating In professional, business 
and civic brganira'tlont.-
OttPartlclpate'as a, member, of an organi­

sation at the local, stafe and/or 
national level

02 Assume responsibility for the opera­
tion of the organlsa'tlon 

03 Identify tha principles and purposes
of the organisation 

04 Identify the structure or bcirarchy
of the organisation 

05 Interpret the constitution and by-
lam of tha organisation 

06 Attend meetimge regularly 
07 Vote an organisational concerns 
08 Plan an awards or recognition

banquet
OT Attend awards or recognition banquet

,69.0

5617 

51.4 

41.0 

45.2 
69.5
64.8

46.7

60. 5

2.23' 0.51

'2,.32 0.55 

2.43. 0.54 

2.18 0.5$ 

2.40 0.60
2.65 0.51
2.61 0.52 

2.08. .0.57

2.15- 0.57

TABLE 7 

rerfonanee and Urtl of Importance of Competencies In tM duty ATM*. 
"Mousing Financial Resources" by tne Toul 

Sample (a - 210) 

COHPCTOfCT STATEKEMTS
fan 

AdKICOlTDRAL LEADERS 

KCAM LEVEL
or

IMPORTANCE (•)
STANDARD » 
DEVIATION 

06 Nina|int financial ratourca* 
01 AppralM'paraooal financial 

ttandlntt 
02 trtpara a partonal budiat 
03 Set financial toalt for UM future 
04 tava money to f inanct future 

actlTitlei ' 
05 EitablUh ••nd Balntaln a aatl*-

factory credit ratint 
06 Write checks 
07 Calculate interest on a savlnfX. 

account 
08 Nilntaln a checkbook 
09 -Identify the cost of mint *Tir 
10 Identify the value of real estate 

In the local eoMuolty
11 Determine the down pajroeAt needed 

en a'' home 

74.7  
64.3 
73.3 

77. t 

87. t 
86.7 

65.7:«i,9
19.5 

73.8 

53.3 

 2.22
2.40
2.57 

2.61
2.« 
2.68 

2.23 
2.70 
2.32 

2.4* 

2.?0 

0.49 
0.62 
0.55 

0.51 

0.30 
0.54 

0.63 
0.50 
0.60 

0.54 

0.60 



TABLE 8 

•Performance and Level of Importance of Conpetencies  in the duty Area 
"DevelopingCoomunlcatlon Skill*" by the Total 

Sample- (n • 210) 

COKPETEHCT STATEMENTS HKAJI LEVEL 
rat OF STANDARD 

AOtlCOLTUMO. LEADERS DIPORTAf)CC(a) DEVIATION 

Q7 Developing communication(kill*
01 Freaent Information to • croup
02 Coanmicatc clearly In urltttn fora 
01 Clarify l**ue* 
04 Per«uad* others 

71.4 
(U.O
59.0 
61. 0 

2.45 
l.-l 
2..3 
2.26 

0.54 
0.55 
0.56 
0.60 

0) Li* ten to other! 
0* ruoctton a* a *pokeperson "for a 

ITOUD 

73.3 

Wr.J 

2.72 

2.26 

0.49 

0 M 
07 Introduce a ipeaker at mcctlnfi 
08 Participate In coaveraatlon* and 

dlacutalon* 

63.3' 

81.9 

2.25. 

2.52 

Ol57 

0.53 
* 09 Writ* new* article*" .43.8 1.9-t 0.56 

10 D***eorract ttlephon* procedures
il Writ* Utter* 

72.9 
63.8 

2.36 
2.3-

0.5. 
0.5* 

* 12 Orgaal** and prucnt radio protrap*
* 13 Organist and vraicnt TV oroiram* 
* 1* Int«rpr«t an Individual'* (iiturt*

and ••nntrUu 

21.0 
17.1 

45.7 

1.63 
1.74 

2.03 

0.59 
0.60 

0.64 
. 1) Tak* tclephon* *iei*a«e 

* It Rtcotnli* •innarlnu that aay ba 
datrlawntal to coommlcazlon* 

63.6 

51. 4.. 

2.42 

2'.25 

0.58 

0.57 
17 Convaria In an acceptable Banner 1 70.5 2.51 o.v, 

Vote: a. The level of Importance of a competency w»» based on the following
ratinti 3 • Beaential, 2 • Oieful, 1 • Not inportant. 

* Coopetenciei recoamended to be excluded from the vocational 
•irlculture curricula*.. 



TABLE 9 

Performance and Level of Importance of Competencies in the duty Area 
"Developing Citlsenship Skills" by the Total 

Sample (n=210) 

COMPETENCY STATBOTTS 
FOR 

AGRICULTURAL LEADERS 

OS Developing cltlsenshtp (kills 
01 Cooperate with other* in group

activities
02 Respect national symbols
03 Respect the rlchts of others 
M Respect, maintain, and improve tha 

environment 
OS Star "»H informed, of state, 

national, and local Issues 
06 Formulate ludnents on issues • 
07 Provide service to the coenunlty

(i.e. local, state, national) 
08 Provide service to others
09 Vote on issues and in elections
10 Identify legislature representatives
11 Coaaiiinlcate with legislative 

represents tlve» 
12 Understand and.oppose unequal oppor-

tunity in the area of education, 
bottsini. employment and recreation 

13 Defend rights and liberties of all 
kinds of people .uniformly

14 Identify the need for law and order
15 Identify right and wrong behavior 
16 Comply with public laws and rules
17 He)p authorities In spscrfic cases

when needed
18 Pretest unlust, rules openly
If Stay informed about the law 
20 Identify the main structure and 

function of tovetnment bodies 

MEANLEVEL 
OP 

OOORTANCE (a) 

79.0 2.61 
7ff.6 2.6J 
86.8 2.83 

79. J 2.63 

70.i 2,4} 
o8.1 i.tf

66.2 2.31 
72.9 2. 43 
63. J 2.>U 
60.5 •2.24

43.8 2.19 

4*.8- 2.22 

55.2 2.45 
73.3 2.75 
77.6 2.75 
80.} 2.78 

ft. 8 2.53 
58.6 2.35 
61.4 2.59

47.6 2.27 

STANDARD 
DEVIATlod

0.50 
0.53
0.41

0.51

0.}}
0.57 

0.54.
0.5G
0.32
0.53

0.5* 

0.62

0.62
0.50
0.47
0.44

0.5}
0.63
0.52

0.55

•otet a. The level of importance of • competency was based on the following
rating: 3 • Essential, 1 • Useful, 1 • Hot important. 

Competencies recommended to be excluded from the vocational 
agriculture curriculum. 

https://4*.8-2.22


TABLE 10 

Performance and Level of Importance 6f Competencies (n the duty Area 
"Developing, Perional Skill*" by the Total 

Sample (n - 210)

COMPETENCY STATEMENTS MEAN LEVEL 
-MR OF STANDARD 

AGRICULTURAL LEADERS IMPORTANCE (a) D EVIATION

uV Developing personal skills. 
01 Complete a personal inventory of 

strengths and" weeknesses 42.9 2.33 0.53
02 Develop an approved (elf-Huge 50. 2 2.46 0.56-
03 Determine future goals (life style) 71.9 2.66 0.52
04 Maintain a positive ettltude 73.7 2.72 0.50 
03 Demonstrate personal integrity 72.9 2.77 8r*& 
06 Develoo aeif-lnltiatlve 73.8 2.77 0.43_ 
07 Menace use of time 77.6 2.78 0.43
08 Respect the rights of others 82.9 2.82 0.41
09 Demonstrate sincerity 77.6 2.73 D.i.7
10 Demons trate enthusiasm 72.4 2.59 0.53
11 Dsmonstrate poise 66.7 "2.47 0.56
12 Demonstrate confidence 16.2 2.70 0.43 
13 Exhibit receptlveness to suggestions 70.5 2.50 0.33 
14 Demonstrate the ability to work with 

others 77. 6 2.77 0.44 
13 Demons trate patience 74.3 2.65 0.51 
14 Exhibit good sportsmanship 79.5 2.72 O.fcS 
17 Be responsible for personal actions 82.9 2.87 0.37

Jotei a. The level of importance of a competency vas based on the following
ratlngi 3 • Essential, 2 - Useful, 1 • Not important. 



TABLE 11 

Susnary of Performance and L*v*l of Lvportance for Each Duty Area
By th« Total 
Sanpla (n - 210) 

DUTY AREAS 
FOR 

(JEAN LEVEL
OF STANDARD

AGRICULTURAL LEADERS IMPORTANCE (a)  DEVIATION 

01 
02 
03 
M 
OJ 

Icadlnt Individual* and Croups
D«veloplni Good Work Habits 
Partlclpatini -in Social Activities
Participating in committees and Groups
Participating in Professional, Busi-ness 

and Civic OrMntzatlons 

58.8
7Bj_7

,71.5 
^0.9

56.1 

2.50
2.69
2.30
2.35

2.34 

.22

.18

.21

.15

.20
06 Minatlnt Financial Resource* 73.5. 2.53 .23 
07 
OB 
09 

Developing Conaunlcatloo Skills
Developing Ci'tlsenshiD Skills
Dereloplni Personal Skills 

58.2"
67. J 
72.4 

2.2S 
2.50 
2.67 

.26

.21 

.15 

Summary of Pctfornanc* «nd L*v«l of Importancefor Ea.ch Duty Art* 
4) By th* Managencnt Occupational L*v*l 

(n - 143). 

DUTY AREAS MEAN LEVEL 
POR OF STANDARD 

AGRICULTURAL MANAGER LEADERS IMPORTANCE (a) DEVIATION

01 Laadlnc Individual* and Group*
02 Dcycloplnt Good Work H*blt«
03 Participating, in Social Activities
M Partlclpatint in Cooaittc** and froupi 
OS Partlclpatini in Prof**>lonal, Bu»l-

MM md Civic Orunliatlon* 

61.1
77.3,
71.2
62.8 

*58.1

2.50
2.1-9
2.27 •2.34 

2.3l'

.23

.17

.22

.15 

.19
M Manatlnt Financial R«*ourc*« 75.2 2.51 .2* 
07 D*v*topin( Coanuntcation Skills 
08 Dcvtlopln* ClttHiuhlp Skill* 
09 D*v*loplnc Personal Skill* 

59.2 
68.8 
'1.8 

2.27 
2.51 
2ih5 

.26 

.23 

.16

jetei a. The level of inporUnce of a coBpeteiwy «*4 lend on th* folloving 
rating^ 3 • I**ential, 2 • Useful, 1 - Not laporunt. 



Table 13 

summary of Performance and Level of Importance for Each Duty Area 
By the Htd-Hanageaent Occupational Level 

(n • 29) 

DUTY AREAS MEAN LEVELrat OF STANDARD 
AGRICULTURAL MID-MANAGER LEADERS IMPORTANCE (a) DEVIATION 

01 leadint Individuals and Croups 60.3 2.49 .23 
02 Developing Good Work Habits ,77.9 2.70 .23 
03 Participating in Social Activities 71.4 2.36 .22 
0* Participating fn Cooralttees and Groups 64.1 1.35 .19 
0} Participating in Professional, Busi­

ness and Civic Organizations 56.7 2.47 .23 
06 Managing Financial Resources. 69.6 2. 51 .18 
07 Developing Connmlcation Skills 56.0 '2.33 .29 
08 Develoolnt Citlsenshlp Skill* 63.1 2.53 .26 
04 Developing Personal Skills 72.2 2.*7 .13 

TABLE 14
Sueoary of Performance and Level of Importance for Eaclt Duty Area 

By tbe Labor Occupational Level 
(n-38) 

-non AREAS 
rat 

MEAN LEVEL 
OF STANDARD 

ACRICOITDRAL LABOR LEADERS IMPORTANCE (a) DEVIATION

01 Leading IndlvlduaU-and Croups 
02 Develoglnt Good Work Habits
0) Participating In Social Activities 
M Participating In Coeaittees and Froups 
05 Participating In Professional, Bust-

Mas and Civic Organisation* 
M Manatint Financial Resource* 

49.4 
84.6 

 72.9 
51.4 

47.9 
70.1 

2.46 
2.68 
2.33 
2.39 

2.36 
2.54 

.20 

.20 

.19 

.15 

.22 

.19 
0? Developing Comunieatlon Skills 
Ot Developing CitlsenshlD Skills 
09 Developing Personal Skills 

5f>.4 
65.9. 
75.2 

2,27 
2.-7 
2.64 

.25 

.23 

.15 

Hotel a. The level of importance of a competency waa based on the folloving
rating) 3 • Essential, 2 • Useful, l • Not Important. 



CONCLUSIONS 

The following conclusions were formulated based on the data re­
ported in this study. 

1. leadership and personal development competencies are performed 
by agricultural leaders and are important to successful per-
formance in'agricultural occupations at the management, mid-
management, and labor occupational levels. There are no 
marked differences in performance of competencies or impor­
tance of competencies by occupational level. 

2.- The leadership and personal development competencies performed, 
in FFA activities, which were included in this study,'were 
performed and perceived as Important by agricultural leaders.

'3. The personal development competencies generally were rated 
higher in performance and importance as compared to -the. leader-
ship' competencies in the study.' 

k. Performance and importance ratings of competencies may not 
always be directly related. Several competencies with.high 
performance ratings did not receive high importance ratings. 
The reverse of this situation also occurred.

.5. A vocational education curriculum in agriculture must include 
leadership.and personal development competencies'if it is to 
meet the needs of the students and the community. 

RECOMMENDATIONS 

The investigators recommend that: 

1. Evaluation of current national, state, and local curriculum 
guides be conducted to ascertain whether competencies rated 
as essential in this study are being taught in vocational 
education programs in agriculture. 

2. Leadership be developed as behavioral objectives with more 
specific skills taught as steps to meet the objectives. 
Findings of this study can provide' a sound basis for develop­
ment of competency-base4 instructional packages. 



3-' Essential leadership and personal development' competencies in 
agricultural occupations be used in developing occupational 
profiles for1 use in vocational counseling and guidance. 

.!» These -competency inventories be used in cooperative vocational 
education programs in agriculture in developing individual 

'training plans for students. 

5- The leadership and personal development competency inventory 
be used as a check list in evaluating student learning in 
vocational education programs in agriculture. 

6. The findings of the advisory committee on leadership and 
personal development be "used as* a basis for development of 

.an Ohio leadership and personal development- curriculum guide.
    

7. Advisors of youth organizations employ the results of this 
  study when developing 'and evaluating the program of activities-
for youth organizations.

8. This study be-utilized as a basis for the FFA Student Achieve-' 
ment Award. 

9, .Research be directed toward identifying the number of. class­
room and laboratory, hours which are presently being used 
teaching leadership and personal development in vocational 
agriculture in Ohio. Further research should indicate~the 
optimum amount of time, to allocate in the vocational agri­
culture curriculum' for teaching leadership and personal 
development.   

IMPLICATIONS 

This study was limited to 280 agricultural leaders in Ohio. 
Pragmatically the findings have some important implications to voca­
tional education programs and you,th organizations. tfased~on the 
findings of this study, the investigators forward the following 
implications-: 

1. The competencies identified in this study'can be used as a 
basis of accountability for the*activities of the FFA. 



Other service areas of vocational education can utilize 
similar procedures in identifying essential leadership and 
personal development competencies within occupations and 
within their taxonomy areas. 

The number- of leadership and personal development competen-
cies coupled with technical competencies which must be learned 
"can be uSed'.to Justify a four year vocational agriculture 

  program with sufficient time allocated to develop competent 
graduates. 

4. The competencies identified in this study can be used" to 
communicate to students, teachers, administrators, and the 
public, precisely what participating in the FFA can do for 
students.   

5. Workshops   on the -use of competency lists *for ^curriculum-
improvement can he. 'held which involves teacher educators, 
state supervisors,   curriculum  developers, and teachers.

6. The competeticy inventory 'can be used in teacher 'education 
programs to determine if graduates can perform and are 
prepared to teach each leadership and personal development
competency.. 

7. The occupational  survey coupled with review by. an advisory 
committee provides a basis for developing an instructional 
program. The procedure used in conducting occupational 
 surveys collects data concerning "what is." Utilizing an 
advisory committee provides input concerning "what ought to 
be."

https://uSed'.to
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APPENDIX A 
PANEL FOR REVIEWING INSTRUMENT VALIDITY 

The fonowing educators served as a panel for reviewing the 
validity of the instrument used in this study. 

Dr. Ricky Bird 
Department of Agricultural Education 
The Ohio State University 

Dr. J. David McCracken, Associate/Professor 
Department of,Agricultural Education 
The Ohio State University 

 Dr. L. H. Newcomb, Assistant Professor 
Department of Agricultural Education 
The Ohio State University 

Dr. Earl Russell 
.The Center for Vocational Education 
The Ohio State University 

Dr. Edgac.P. Yodar, Project Director 
Department of Agricultural Education 
The Ohio State University 



 APPENDIX B 
ADVISORY .COMMITTEE Oil LEADERSHIP AMD PERSONAL DEVELOPMENT 

The following, individuals served on the Leadership and Personal 
Development Advisory Committee-. The Committee determined which leader­
ship and personal development competencies should be included in the 
vocational agriculture curri-cul'um. 

Mr. R. Kirby^Bawick, Area Supervisor
"Ohio State Department pf Education 
Division of Vocational Education 
Agriculture Education Service 

Dr. RatLph E. Bender, Professor and Chairman 
Department of Agricultural Education 
The Ohio State University

Dr. James E. Cumnilns, Area Supervisor
Ohio State Department of Education 
Division of Vocational Education 
Agriculture Education Service 

Mr. Stan Lifer, Agricultural Supervisor
Ashland County-West Holmes Joint Vocational School 
Ashland, Ohio 

Dr. J. David McCracken, Associate Professor 
Department of Agricultural Education 
The Ohio State University

'Mr. Odell Miller, Vocational Agriculture Teacher 
Marysville High School 
Marysville, Ohio 

Mr. James Mutchler, Agricultural Supervisor
EHOVE Jbint Vocational School 
Milan,.Ohio 

Dr. L. H. Newcomb, Assistant Professor 
Department of Agricultural Education 
The Ohio State University 



SUMMARY OF RESEARCH SERIES

Instruction in vocational education has increasingly been 
selected on .the.basis of'occupational surveys.- Occupational
surveys -traditionally repo.rt the technical competenrtesr
required for successful performance in a Job. This' study .uses 
ad occupational survey approach to" develop a listt of tasks io 
leadership and personal development required for successful 
job performance in agricultural occupations. Agricultural
educators should find this list useful to supplement task 
lists of technical competencies. 

The authors are recognized for their scholarship in preparing
this summary. This summary is based on a Master's thesis 
completed by Michael N. Hampson. Dr. Newcorab is an Assistant 
Professor and Dr. McCrackep an tAssociate. Professor of the 
Department of Agricultural Education, The Ohio State 
University, Columbus. Special appreciation is due Mr. Coleman 
Harris, Acting Executive Secretary,,National'FFA Association,
Alexandria, Virginia, Dr. Earl F. Kantner, Executive Secretary
Ohio FFA Association, Columbus;.and Dr. Bennie L. Byler,
Associate Professor,'Iowa State University, Ames.'for their 
critical review of the manuscript prior-to'its acceptance
for publication. 

Research has been an important function of the Department of 
Agricultural Education .since it was established in 1917. 
Research conducted by the Department has generally beeh in 
the form of graduate.theses, staff studies and funded 
research. 'It is the purpose of this series to make useful 
knowledge from such research available tp praCjtitionesss in 
the profession. Individuals desiring additional information, 
on thie topic should' examine the references cited in the 
bibliography. 

J._ Robert Warmbrod, Professor 
Agricultural Education Department 

SR 12 1977
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