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PR " INTRQDUCTION
'.h;- The abi11€y to use sk1lls and obtain knowledge necessary to
meet the requirements of toﬂay s working world are prdbuﬁzz the most

1mportant detenn1ners af economic success among adult ny attempts

have been made to pinpo1nt the 1nd1cators of this functional compe-

| tence and'many names such as “funct1ona1 1111teracy," "coping sk1lls," .

and. 'job ,survival sk1lls," have been used in association with the
actiVities'deeigned to help workers or job seekers attain or 1hprove f
certain competencies in relation to these tasks., The intent of this
fﬂtudy was to obtain information from emp]oyers in the Lafayette area '

c0nceﬁning these academic, occupational and 1nter-personal competencies

. which couldebe meaningful in developing a comprehensive adult gducation

model for a career oriented training program which could help meet the

needs of illjterate workers.

Lou1siana s educat1ona% problems have traditionally centered
around the large number of 1lliterates in‘the state. Efforts of
Louisiana Adnlt.Educators during the last decade have reduced illit-
eracy from 21.3% to 13.1%, the highest percentage of illiteracy

reduction in the United States for that‘period.2 Even with this

Job Survival Skills (Chicago, I11inois: Society for Visual
Education 1973), p. 6-8. .

\ 21970 Census of Population, General, Social and Economic
Characteristics, Louisiana (Nash1ngton D. C . U. S. Government
Printing Office¢ 1972), Table 20. !
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L achievement, a Public Affajrs Research Analysis finds that:

1. Louisieda had the highest percentage of adults With no
schooling in 1970, just as it did jn'1960. ‘

2. The proportion of aduIts in Louisiana whofCere functional
illiterates in 1970, was about the level for the United ’
States in 1940.% o : !

" Louisiana is ten'years behind the average state in measures of educa-

tionalfattainment with a level of functional illiterates of 13.1%.

If educational advancements are made at the sade pace as tﬁé rest of

the nation, which is reducing i111teracy at the rate of' 3% per ten ‘

years, Louisfana wil} continue to lag ten or more years by 1980. 4 ‘v
The educationa] status of Louisiana is a tremendous handicap

to the economic potential of the State. In a 197] study conducted by

the Public Affairs Research Council, 1t;%as pointed out that Louisiana's

primary deterrent to industrial development is the lack of trained man-

power. 5 On the Iocal level the annual Manpower Planning Report for the

Lafayette metropolltan area states that inadequate education is oné of

* the major obstacles to obtaining and retaining of suitable and gainful

emp]oyment.6 Statistics of Louisiana Adult Education Programs indicate '
that approximately 26,000 adults, 25 years and older, (51%) in Lafayette
) ]

)

3Educationa1 Attainment in Louisiana, PAR Analysis No. 188
(Baton ‘Rouge: PubTic Affairs Research Council, February. 1973).

4ngest of Edueational Statistics, (Washington, D.C.:
U.S. Department of Health, tducation, and Welfare, 1960), p. 126

5

Industry Rates Louisiana, PAR Council of Louisiana (Baton
Rouge, Louisiana: March, 1971), p. 2.

‘

6Area Manpower Review (Lafagette Louisiana: Louisiang

.Department of Emp]oyment Security, September, 1974), p. 9.

’ . N
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Parish, have not cqnpleted the requirements for a high school education.

Of these, approximately 10,000 have completed less than 5 years of
'schooling and can probably be considered #unct1ona11y 1]]1tera§e
According to officials at the employment services office, about 80% of
these illiterates are part of .the Lafayette area work_forcé.
Functional competence has been~def1ned'1n'several ways but new
development in this area helpslshéd new light on a c]e%rer;,more
comprehensive explanatron. In Louisiana, “Fungt?onal il]iterarj has
been commonly uséd to denote a peréor who has completed fewer than
fiye years of school and has a lack of ability or skills needed to
deal with the problem of emp]oyment obtaining adeduate shéifer, food,
-

clothing and assumlng c1tizedshin responsibilitigsp"e'LExtensive

research and development by the Adu]t Performance Level Study at

Austin, Texas has revolutionized the concept of'functional liteRacy.‘

The findings of the Adult Performance Level Study have provided

information for a general theory of adult functiopal competency.9
By applying this theory: to the requirements of the world of work,
the following correlaries may result: ‘ i
1. "Functional competency is a construct which is‘meaningful

in only one specific societal construct." This thesis may,

v 5 3 o4 o

A
TMarie Meno, Statistics of Louisiana's Adult ‘Education o

Programs, Bulletin Nox 1222 (Baton Rouge: Louisiana State e
Department of Education, 1973), p. 1. . ’

8 ouisiana Adult Education Staff Development Project,

Training Manual (Lafayette, Louisiana: University of South-
western Louisiana 1974), p. 17, "

9Adu]t Functional Competency A Summarxr (The University
of Texas at Austin, March, 1975), p. 2.°




be of more significance in the technological states of dif-
'ferent career§, for example: A worker who is functionéTIy
coqpetent at one job may be totally incompetent in ano‘ er.
"Functional competency does not consist of a single{siil
even a set of skills, instead it is best described as the
aﬁplicatioh of a set of skills té a set of general knowledg
areas." These skills and'knoyledge areas ahplied Fo emplo
ment and advancement opportunifies s;h be éompared to the

' performance requirements of a]lvjébs in various career
lattices. o | ' .
“Adult competence is a'function of both individual capa-
bilities and societal requiremeﬁts,‘ Functional qpmpétenpe
is a dynamic proces; rather than a statié state." As
’app]iedAto a career sftuat}on. this implies th;t if jbb
requirements change-andithe.workef‘aoes not adapt in some
form, then .that worker‘becomes less compéfent.

"Functional cohpetence.is directly relaéed to success in.
adult 1ife."\ This assuhption, tékgp in an emplbyment ch-.
© text, imp ' that functiqnal competence, is directly related

to success on the job.'

- The final assumption implies that occupationally related

—~~~"~ concerns should be taken into consideration when déVelopinigaduTt y
1

- ff‘;ducation curricula and has furnished the impetus for the following™ |

questions: *
' 1. What are employer perceptions of the levels of academic
competency needed by undereducated and underemployed adults

to be Successful in certain areas 6f employment?

[

8
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2. To what extent are job Survival skills 1mport3ht to secure and
retaih a job?
3. To what extent do certain attitude tra1ts affect a worker 's

ability\to retain and advance on the job?

£ 4

~{ 4, How can this’ 1nformat10n be app]ied to-an adult career educa-
/£

a

/tion curricu]um? . o Y]
" These questions were incorporated into the employer survey to
o ' - help establish a base of }nfognation which has proven to be helpful
in development of adult‘education corricula.‘ ) = '
= "Results of the survey should be examined carefully before ’
other ge eraiizations'oon be made. The broadness of survey questions
and limited samples of employers surveyed allows for some quest}ons
about the validity and reliability of the results. Great care has
w * oeen taken to ihc]ud% the concerns voiced by employers, but ooncorns
L ¢ of one estaplishment usually vary greatly from those of another and:
{ ) .to administer a survey which could cover a?] of the concerns would
- have been impossible. Nevertheless, there is eyidence that the
ioformation derived foom the survey will prove to be useful for the
& ' // » Lafayette area aJult education programs and can serve as a basis for

LI other local programs wishing to implement the career educat1on

approach. . -




Department of Education, was designed to attack the ¢

S

PROCEDURE

Yy e

- The Lafayette Parish Adult. Education Program'has been a leader

o rin attempting to reach functional 1lliterates by 1n1t1ating career-

oriented educational programs. These efforts}led to the development

<&
of the Adult Career‘Educatlon Curriculum Guide. After initial intro-

duction of thélGuide, and earlv attempts to incorporate the career’
approach in Adult Educat10n it was acknowledged'that a comprehensive
educational program was n /eeded to infuse career educatton concepts
into adult education Slasses for workers. f T -[5{}'
g Project "Apple Core," an Act 309 Adult Educatlon Special\\\\
PrOJect funded in Lafayette Parish in cooperatibn with the State .
-!:1 ca) ‘problen
of getting am occupationally related educational program to norkers
and making it relevant, meaningful and purposeful for both employees .
and the employers. This employer survey was dn'important partfof the
arly phases of Project "Applg Core.' ' ’ _ _;-'
During the preliminary evaluation. employers personnel direc-
tors, Supervisors, counselors and adminlstrators were contacted at
the following agencies:- City of Lafayette, Our Lady of Lourdes and}
Charity Hospitals, International Laborer's Union, Un1versity of
Southwesterh Louisiana, B. F. Trappey & Sons, Vocational Rehabilita-
tlon, Louisiana Employment Securities Office, and~the Acadiana Mental
Health Clinic. As a result of 1ntensive discu5510ns, many congerns -
related to competency levels were uncovered and the need for an

6
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directors, department heads-and other supervisors with direct

n .

asséssment to determine specific competencies became apparent.

Information was gathered during brelimi;ary interviews con-
cerning areas of needs perceivea,by employers. This information was’\
compiled and revised to exclude redundant items. The major areas of
concern which were discovered centered #fbund the following:

1. Attitudes of workers which attribute to their ability to seek
and retaiq employment, orientation to the "job qnd personal

.‘chtbrs which relate to occupational awaréness.

2. Job sur j§a1 skilfs which help workers improve the ability
to retaih- and advthe in his eﬁbioymeﬁf. tasks which relate
to following iﬁstrucfioﬁs and accepting responsibi]ity. and
other problems wﬁich hinder product{on. '

3. Académic skills yhich are nécesséﬁy_to per%orm satisfacto;jly
at variou§ Jjobs. Theée were limited to the basic academic
areas .of reading,'writiﬁg“and arithmetic. ;

These concefns'weéé incorbokatzq'into the employer survey.
ugfng questions which were designed for limited responses in a’format'

10

similar to that used in the Survey of Organizations. This was done

to eliminate open ended responses and ease the tabulation process.

The survey was édministered to plant managers, persoﬁnél

A d

. reéponsibilities_fdf low-level workers. The surveys were’ completed

anonymously in"an effort to obtain accurate information, but the forms

were kept separéte in four categories: .health service, municiﬁél

"

1053mes . Taylor and David G. Bowers, Survey of Organiza-

" tions- (Ann Arbor, Michigan: Malloy Lithographing, Inc., 1972),

p. 7-19.

i1 ' ’
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'service private lndustry and a m1scellaneous category.

The survey was composed of questions related to (1) demo-
graphic information; (2) att1tude traits .necessary to seek certain
employment,, (3) Job- skills whlch aid in retention.and advancement in

~ employment, and (4) academic skills necessary to perform satisfac-
| torily at various Jjobs. Append1x A contains a copy of the survey
and directions for ifs use.’

Results were tabulated and an item analys1s sheet compiled

for each employment category 1nvo\ved Comparisons of each were

accomplished with a graphic representation of the four employment

categories in relation to each question area..




) Hunicipa'l Services

ANALYSIS OF RESULTS -

h ]

s Fdrty—seveﬁ completed Surveys were rétumed and classiﬁed

in four categories: 10 in the municipal service group. 9 in heelth

" services, 8 from pﬂvate industry. and 20 in the msce'llaneous .
.category. This sa@le was rephesenta!ive of the various groups

selected to parﬂcipate in the educationel program provfded by

' Project "Apple Core. and provided 1nfomtion from immediate super- '
4 'visars ' roughly one tﬂbusand Tow educational level employees.

Demographic statistics yielded the following Jnfomation for

each.category: ..
; : B J

# '/‘

This" dategory was comprised of immediate supervisory personnel

in charge of eup‘loyees An the Pubjic Works Department of the City of

,"Lafayette. Their responses showed that }ors thaq 50% of employees

within each area of responsibility worked at.low level jobs. In

_reard to promotion$, the supervisors indicated that only 6 to 15%
_of present enployees are qualified and can expect p\ronotions. - They

also indicated that less than 5% of the present supervisors were
promoted from within. Employees are selected under Civil Service

5 Y

Jurisdiction. A

Health Service . ' -

This ca;egory was conprised of department beads in various
departnents of Our Lady of Lourdes and Char‘lty Hospiuls More than
A ! T } »

13 R
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50% of emp oyees in these depértments were low level employees Sta-
phe. .

tistics revealed that 16 to iSS of present employees l:ould expect

promotions but only 6 to 151 were\gualified Enployees are selected

by

" g under Civil Service and open employment policies

., Private lndustry < "‘ . ¢ e '

g o~

.’ ) This category consisted‘ of ‘the’ supervi;ors Of various depart-
- ments’ at B F.- Trappey & Sons, a local canned foods manufacturer. *
N ‘Twenty-six to fifty percent of the employees in the depau’tments sur- .-
| " - veyed held low level Jobs. *Supervisors here also indicated a greater ‘
number of eqp‘}oyees could expect’ promotions if certain qualifications
were met. This area had the highest. percentage (25$'to 501’ of super- ° °

/ * " - visors hired from within. Many employees are referr:zy the .
= l.ouisiana Department of .Employment Services and all hired ‘und,er'
. open enployment policies ’
® . LY

.. ﬂiscellaneous . - ¢ o

. This group provided responses from agency adninistrators.

" counselors- apd o\mers and nanagei‘s of small busigesses This cate-

- gory ranked la t in percentage of persons involved in low level iobs.
' The variety of areas involved and the h ture of the businesses

. surveyed ttributed to the higher level of Jobs in thisrcategory
Results indic‘ated that a larger percentage e!nployees could expect
promtions as. cmpared to the percentage \vho net the qualification .
reguirements for higher level .iobs Selection of enployees varied ’

) i’m open employnent to union Jurisdiction and in some instances. .

-

included various types of testing.

‘. . Plnother-problem expressed in the preliminary evaluation was o L.

A ~ 14
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_ 11
the ability to fill job applications. Statistics bore this out, in S
¢ i fact, employers indicated that almost half of the persons applying
for a-job have difficulty filling out an application form. .
! ‘ . yT0 extract useful Tl\nformation. different scales were neces-
‘sary. Demographic questions were presented using a peréentage‘ range, .o
attitudinai questions using an inportance scale, job skill .questions

’with an extent scale, etc. . :

/ . ' Employers were asked to respond to the a&titudinal questions
: 3!;1 a closed choice type of respons& with thé’ following range:
" . \/l Very little importance '
. 2. Little importance
3. Some importance. . . .
' o .74. G':-est importance. 4
5. . Verv great importance. "
Responses were assign'ed. corresponding numerica]-vaiues for .
‘statistical: purposes. ] Statistics represent the numerical average of
responses. which are listed in order similar to the survey. questions
Table 1 represents employer responses to questions involving
attitudinal traits. For Qxanp'le. survey question 8E reads, “8.
How inpomnt are the foilowing when considering a person for ( : .
emp'loyment? E Ea@emess to Learn." The numerical average in the '
private industry' column for 8E i.s 3.75 wbieh implies that employers

. &

placed great importance upon that traft. ° =.° oo -
- \ i '/ . -
X N -




Y.OTABLE 1. - ATTITUDE TRAITS

MUNICIPAL HEALTH PRIVATE
SERVICE _SERVICE INDUSTRY MISC. SUMMARY

BA  4.25 4.20 3.75 a3
8 425 * 4.40 4.20 ° 4.43 4.3
8 475 3.40 3.75 4.00 3.97

475 409 5.00 4.63 t  4.60

. ;
~ T
~ R e S
v 2 -
o]
-
»
A

128 225 i4oo 325 2.88
; 180, 2.50 1:80 0 ¢ 5.00 2.14
S e 200 1.20° 3.0 1.50
A 300 . 380 300 257
L fas o 2s0 2700' 30 39 v‘
" uc 3.0 220 2.67 3.00 . 2.7
' | ee 225 180 2.6 229 5 |
" 108 2.5 1.00, 2.00 2.86 [2.15 |
. ) . Emloyer_"s opinions varied greatly on the 1mpor{mnée of

© atti tudes\ of workers In- some 1nstances; emptoyers were in very close
agreement and ranked some traits very highly. in other 1nstances. the
. . o difference of opinion among the diffgrent companies ranged from very
high to very low. Figure I on the following page is a graph1ca1
1nterpretétion' of Tab]e‘.l showing the range in differences among
o - . employers. ) o
. " A varﬂtfon of the {mportance scale was required to represent
., the employer expectetions in the area of job skills. With this group
’ of questions. employers were asked to what extent the skills affected
perfoﬁance on the Job Answers were ranked as follows: '

L. 16
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Figure I IMPORTANCE OF ATTITUDE TRAITS A o
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Ver_y HttIe extent
Little extent _
Some extent. ; . ' ‘ : . ,
Great.,gxtent. ‘ |
Very great extent. .
Numerical values were as'signed corresponding'ly for statistical

To what extent

p;:rposes. For examplg. survey question 17A read;. “7;

do the following problems hinder production? A. Absenteeisn o The
umerical average for 17A fn the "private industry" .column is 4. 00
uhich impHes that absenteeism hinders production only .to some extent

[}

‘we 2. presents the emp’loyer reactipns to joK skills questions

TABLE 2 308 sxms< : .
MUNICIPAL - . HEALTH .~ PRIVATE - :
SERVICE ' SERVICE ~ »INDUSTRY  MISC. SUMMARY
.
1A 4.33 ' 3.00 '4.00 - 4.00 3.83°
178 3.00 12.20 3.50 3.63 3.08
17¢ 2.33 280 325 3.63 2.90
170 . 4.00 . 2.60 3.50 3.88 3.50
| 172 400 2.20 325 ° 375 3.30
| wF 4.00 . 2.60 3,25 3.8 3.43
A6 3.3 3.00 367 _ 3.50 3.37
L o 2.60 3.25 3.88 3.33
7m, 3.67 3.00 3.25 4.00 3.48
170 ' 3.67 3.40 4.25 4.00 3.83
WK 2.67 2.0 P 3.00 2.78
o %00 2.20 3.75

19




Enployers were more consistent in respd’nses involving job
skills. "They tended to rank all Job skills with very litfle vari:- .
kion. Figure II presents a graphical picture of the agreement of 0
employers about/the importance of job skills. >

Most workers are expected to read, computé and record most
simpié job related facts and information. Academic sk1’|1s 1nvolv1ng
 higher level reading, writing and computation were not considgred as
important. §tatistics for the academic skills are presented in the ¢
. following tables, ?athémafic skills are listed in Table 3, reading

~~skills in Table 4, and writtng-skills in Table 5..

/
* TABLE 3 ) <~ MATHEWATICS SKILLS \

MINICIPAL  HEALTH  PRIVATE

SERVICE SERVICE - INDUSTRY - MISC. SUMMARY
18A 3.33 . 3.00 4.00 3.8 : 3.55
188 2.67 2.40 3.60 3.75 ° 3.10
18 2.67 2.40 2 3.00 3.63 2.92
18D 2.67 . 2.20 3.00 3.38 2.81 |-
188 233 2.20 2.67 2.50 2.42°
18F  2.00 . 1.60 1.00 . 2:25 1.71
186 1.67 1.40 .A 1.00 2.13 " 1.55
84 2.00 .00 .- 1.5 2.00 1.56
181 2.00 . 2.40 3.00 213 ¢ 238 |
18J 1.67 2,20 2.5 = 275 .22
18K 3.00. .60 - 1.00  3.38  2.25
8L .33 120 1.0 1.25 1.20 ‘
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Figure 11 EXTENT OF HINDERING PRODUCTION
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' mu 4 : READING SKILLS
MUNICIPAL HEALTH PRIVATE
- §ERVICE . SERVICE INDUSTRY MISC. SUMMARY
1 19A 3.67 340 4.00° 4.25 3.83
P 198 - 3.67 300 ° 4.40 025" 3.93
) . 19C 3.67 4_3.00 4.25 - 4,50 - 4.11
19? | 3.6? ‘ 3.60 . 4.50 4.63 4.10‘; :
1165 200 - 2.8 2.67 3.00 ° 2.6
19F . 2.3 2.80 3.33 188 309
:i9G 1.67 1.80 ° 1.67 3.00 - 2.03
PIH. 167 - - 1.80 D 2.26 °3.50 231 |
ol e 220 267 313 242
199 1.33 ‘ 2.00 2.67 3.50 ’ 2.37
‘yi ‘ 19K 1.33 " 1.60 1.67 . 2.88 2.12
| 19L 1.67 1.00 167 .0, 2.13 . 1.62 b
Academic skills were represented with an 1mportance scale.
Employers 1nd1cated a tendency to rank higher order’ academ1c ski1T$
with less importance except when specifically related to job areas
) such‘as Jjob reports. accpunt fonns “and cost analysis. These
. tendencies are represented graphica]'ly in ngres IIr; IV, and v. e
/ . Surprisingly, employers tended to place more 1mportance on bas*lc ' a

reading ‘and writing skills than on math skill$ & indicated in’s
. Figure VI. : o ~ A | g

e
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TABLE 5 WRITING SKILLS
 MUNICIPAL HEALTH - PRIVATE - ‘
SERVICE SERVICE  INDUSTRY  MISC.”| ' SUMMARY
200 4.00 3.60 3.33 4.25 EENCN
208 4.00 3.80° 3.33 © . 3.88 3.75
200 4:33 4.00 3.75 4.63 8.47_
200 4.00 3.80 3.00 3.86 ‘3.67
20 3.00 ' 3.20 2.50 3.67 | 3k
20F 3.33 2.20 1.50 3,67 ( 2.65
206 3.00 1.80 2.50 '3.57' V\}j«
20H 1.67 1.40 1.50 2.86 1.86°
201 2.00 2.60 3.33 3.00 2.73
200 R¥T 2.20 3.33 3.71. #% 2.98
20 1.00 ~ 1.00 1.00 171 1.18
200 1.00. © 1.0 . 2.00  1.57 1.64
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Figure V IMPORTANCE OF WRITING SKILLS
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Figure VI
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‘Reading’Skills

A. Reading the Alphabet
B. Simple Sight Words
C. Functional Signs

D. Simple Messages

E. Job Related Forms

Writing Skills
A. Letters, Numbers

B. Name, Address, etc.

.C. Basic Information,

Date, Time, etc.

.D. Simple Messages

E. Job Applications
and Forms

31

IMPORTANCE OF BASIC
+ ACADEMIC SKILLS FOR CAREERS .
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I SUMMARY AND CONCLUSION
. b’ * .

Project "Apple Core" has generated much interest 1n.cooperat1ve
« educational ;Smgraas because of the large 'percen'tage of adults in

- Louisiana with an 1nade;1uate educat'ioﬁ: By relating education to

routine tas!zs performed by workers, many avenues for development of
new skills are po%sible. Opportunities for more gainful employment
are alvays present on most jobs and certain increases in competence

may he‘lp ‘prepare a worker for cdvancement possibilities chh n'a

impossible ui;hou;_;uch skills.

-

\ In an attempt to detemim which skﬂTs were considered
ﬂq)orunt by employers. many 1nterest1ng facts were discovered.
Demographig statistics revealed a-large number o?;;lo;ees vdth a
Tow level of education. Almost all employers feel that certain
guﬂoyees ‘would make excellent supervisors if they could meet certain

qualifications i.e.. fil11 out forms, progrgss reports, and cost

analysis sheets, '

.

Results of the survey signify that basié ‘academic skills
=
lcadenic skills tend to be more 1mportant to euployers when a rele-
vant skill is associated with a particu\ar job task. Another signi-
ficant fact revealed by the survey was that employers placed more
. emphasis on basic readipg and writing skills than on math skills.
) J:re.aﬂy in ?ho area ‘of attitudes of workers
but a good attitude toward 1ife and work and the willingness to work
23 &

Opin‘lons var

uerc necessary to retain and advance in employmént. Higher order “
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.. were rankéi' very highly and consistently by all'supervisors The |
" varience of oplnion may be attributed to several factors including’
the nature of work and educatlonal level of employees 7’ N
' ) Occupational skills were ranked more uniformly than any other'
skills, imlying that regardless of the position or'the nature of the
~  Jjob, the work musg be done. Statistﬁcs showed that many present
enplo}ees are .capable of doing the job in higher positions but eannot
meet the requirements for one reason or another
This survey can only form a base upon which to provide the
framework for developing a career-“elated adult ‘ducation curriculum.

ok Tbe findings Tsuggestlthat producing functionally competent adults

should be the goal of cooperative adult and reoular adult programs
Educators should consLder the statistics when developing curricular

e - rrg— . s
wr—— s—— ey -

and should try to relate class work to the functional needs of

.

workere. The effects [of ‘relating instruction to employment tasks

are not immediate but b'etention and enthusiasm are improved as '

students become more involved. :
Basic reading nd writing skills can be taught more effec-

tively by using forms 3

tions. Mathematics pruklems should be oriented to the world of

work and many higher order skills can be simplified and explained

r applications related to different occupa- * . i

fn a manner which could allow a worker to reorganize work habits

and becou‘ more efficient on the job. A career-oriented adult
educati\oq program shoulé devote a part of instruction to development
of positive-work attitudes and interpersonal skills. Many of the
skills perceived by employers as 1nportant to get along on the job
have been identified as performance indicators in the Adult Performance

33 :




" college students to enter the work world with relevant salable skills.

25

MM. This implies that educational practices in the areas of
basic education for adult Yife and training for a career should be
geared to developing funct;onﬂ competencies: " . .

' The effort to determine competency levels for Tow lev
ewloyees hds been incorporated in a cooper:ative survey to be admin-
1stered by the l..afqyette Chamber of Commerce. The goal of this parish
survey is to determine which job openings will emerge in the future in
all areas of employment from totaHy unskﬂled to professional
’Results of this survey are to be used to help local educational and
employment 1nst1tutions prepare not only adults but Mgh school and

o o

" pole of States in the area of educational attainment. In an effort” > . _"'q ..

_pragmatic requirements of the world.of work. Using' a su}'vey to

Othei' fimdings such as the concern of employers over reading
and writing rather than math skills and the great variance of opinion
about attitudinal traits could be further investigated and may prove
to be of value in upgrading functional illite}'gtes in Louisiana. T v g
Traditionally, Louisiana has been on the bottom of the totem

to alleviate this problem, the Lafayetté Parish Muli Education
Program has turned to Career Education to help adults meet the

determine levels of competencies required for Tow skill Tevel jobs,
the staff of Project “Apple Core" has produced data which contains

implications for de\relopmnt of career-related curriculum for adult
education programs. These results can have an impact oh educational
pracfi.ce in udult education and can form a base of information upon
which to build an educational system more responsive to the needs .
of both employers and thzir employees. a “

34
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APPENDIX A

: * .PROJECT APPLE CORE
EMPLOYER. SURVEY

- employer survey is being administered to piant
managers, personnel directors, department hea&s,'and others
euployed in supervisory positions in t"e Lafayette area. It |
1s an effort to determine competenty levels necessary for
. enp1oyees to function effectively in various career situations:
Your cooperation will be of valuable assistance in deternining -

reIevant educational programs for employees of this area

DIRECTIONS

-~ —Please mark all answers on this questionnaire.. Space _
is provided on the answer sheets for a1l responses. .Any
additional remarks may be written on the reverse side of
th. :ast ansder sheet. Read all questions carefully and

nart each response in its apprepriate'space:

DEPARTMENT SIZE

.

Approximately - employees are involved in

jobs which fall within this supervisory area.



e i S T = AU S v S i ok

-
-

/ “ar R
. _ s . u
» : . w
- - 5 e e B E
: S 28 8 2
T ' ’ —— »
: s s w o o o
. EMPLOYER SURVEY b} A «
o : S - ©.V v 0o
J _— Ll ~N nz’r
1. . What percentage of employees in this department- work at a (1) (2) (3) (4) (5)
-Tow skill level yjob? _ . ‘
. ) i N . v
2, What percentage of employees can expect promotion? : (1) (2) (3) (4) (5)"
3. What pencentaqe of present employees do you beTieve ﬁm ' (1) (2) (3) (4) (5)
| * the qualifications except for experience necessary for .. ; - o
- - promotions? . , ’
~ 4, What percentage of supervisors working now were promoted (1) (2) (3)-(4) (5)
. from within? B - : .

5. What percentage of employees in this department are satia\ ) (2)"7‘3) (a8) (5)
e ied-«toMn—anaob-m thout-the-possibility-of promotion? :

6. What percentagr of employees have difficulty in filling out (1) (2) (3)' (4) (5)

an application: \ : A :
7. Jobs here come Ander: T o B T e
3 . . *
(1) Union jurisdiction £, @ o
. e ]
(2) Civil service P - 5
i s 9 -~ o ¥
(3) Employee orqanizati:ms § & & ¢ §. i
4 Tt .88 £
(4"0pen ‘employment policy 28t 5 o
E s ETRE
‘ (5) Other ;v_- v £ ¢ kb
L) ; " » 3 2 F
T - = L @
8. How iu\portant are the following in considering a person for - = = g =
; empioyment i . o
A. Display of qood attitude toward life ‘ ‘ (1) (2) (3) (4) (5)
B. Display of good attitude toward work ' - (1) (2) (3)'(4) (5)
. ‘ ‘
C. Basic academic skills (Reading, Mathematics) o {1) (2) (3)(4) (5)
D. Simple manual sk'iﬁs M) (21(3)(4) (5)
E. Eagerness to leard - . ) (1) (2) (3)-13) (5)
~ F. Wanting to work " . ’ . (1) (2) (3) (4) (5) ~
G.. Ability to learn complex skills. ‘ , (1) (2) (3).(4) (5) -

: 8 37 .
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9. tnployee orientation to the first days an tne JOb ‘s ‘ : i

: (1) Nearly impossible

-

- . {2) Have many problems g "
. . e
(3) Have sone problems g - \ 02
. : .. c ® o
.+ (4) Have few problems 2 8 E § o
: . . S 8 % 3
(5) Adapt very easily . T Y 5
- . R
218 To what extent do the foilowinq affect an employees : &: § g § 'r:-’
L orientation to the job: . > a0 g >
‘}7"@'4., ’ . .
~ A lack ba'aic understanding of employer expectations - . (l) (2) (3) (1)) (5)l
8. Feel that the job is "owcd"..ro thew. o - ' (1) (2) (3) (4) {5) .
€. Lack of performance skills R o . ’ (1) (2) (3) (4) (5) -
" D. Inabiltity to concentrate while’ receiving instructions (l) (2) (3) (4). (5)
R . E. Hazing by other employees bacause  new mnployee is a () (2) (3) (8) (5)
. “yreen hoen" Lo
2. Most new employoeS' e e, . e e e e s
(l) Resent uuthority -
- : g,
© (2) Have a difficult time adjusting to authm-ity . ot
. ' K @ <D x
(3) Cooperate begrudgingly - = ° . o ( 2 g £ Lé ;
(4) Understand the need for S|IPN'V\S\0|\ : £ o g x o
~— @ @ o
(5) Cooperate unquestioningly > 2 g 5 »
- . 2 23 &2
12. To what extent do most new employees understand: - ) o \
~. A. What is’expected during a days work o T T (2) (3) (9) (5)
© B. Loyalty to the comprny ' C (1) (2) (3) (4) (5)
C. What is nelessary for w business to aperate (1) (2) (3) (4) (5)
D. The relationship of ‘governient to business . . - ) (M (.2)4 (3) (4) (5)
E. _The group as a whole is responsible for production ~ ' (1) (2) (3) (4) "(S) '
. "The teamwork conccpt" ' e -
- " F. The necessity of qnod health v . M (2) (3) () (5)
’ 6.~ The importance of following safety regulations (1) (2) (3) (4) (5)

2§ ‘38 o,
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13. Most new employees:

(1) Must be watched continuously to qet any work dene.

(2) Must be. pushed into work ‘
(3) Wil wait until conmanded to work

« (4) Are eéger to begin work (
() Seek more work upon completioﬁ of a job

14, To what extent to new employees: ‘.

A. Admit lack of knowledge and ask for help
B. Try to fake theSr way thrgudh-
C. Deny mistakes or rationalize
0.——Cpmplain about the coméany‘

E. Try to stir up trouble within the company

. . 4 oy Pttt A e —

F. Bring personal problems\go work

15. To what extent do the following personal problems
“hinder an employee 's work potential:

‘~"f///A¢ Marital problems
B. tlack of maturity
C. Lack of self assurance .
D. Alcohol or drugs
16. Most employees see the job here §s:
(1) Temporary
(2) aFShort"term't(; gain experience
. ‘ (3) Stepping stone to better Job
. (4)  Permanent ‘because of economic condltions

N (5)  Permanent and satisfactory

Very 1;ti1e extent
Little ex'tent

:Some extent

Great extent

Very great'extent..

(1) (2) (3) (4) (5)
(1) (2) (3) (a) (5)
(1) (2) (3) (4) (5)
(1) (2) (3) (a) (5)
m'(z) (3) (4) (sY

R

T (2) (3) (4) (5)°

; -
(1) (2) (3) (4) (5)
(1) (2) (3) (a) (5).
(1) 2) (3) (8) (5)-

© (1) (2) {3)(a) (5)




<170 To what- extent do the Following problems hinder production’
Yy

KEQ Absenteism
ety %:‘ Tardiness
.. .C. g@bsent-from Qorw station

b, Du{regard1ng rules

¥ e

: -

2 -§

xX 4 »

@ - *
[ g ~ @

Q [V -

— 2 - [ TR

Q x 0 N ®

- @ + x Q

- x @ ~

— o - o

" Lond b ol

> % ¢ §'p

Q- g “ (Y

> - W WD- >

(1) (2) (3) () (5)
M @ @A 6

(1) (2) (3) (4)-(5) » .

) @) ) @ s §
1).(2) (3) (8) (5)
(Y (2) (3) () (5)
CR) (3) (4) (5)

(1) (2)'(3) (4) (5)

(1) (2) (3) (4)-(5)

B " Carelessness ) ¢
~ _'F. Not giving a fair days work ’ '_.' ; T A
G. Iﬁability>to follow insiructions
"W Doing messy or incomplete work . .
- I.,. Lack of lnterest in work .
- LA i A *,, :
vl Inability to accept respon51h11|t¥ ' )
v . K. lLack of manual skills ~
77 U Lack of acadenic skills
Please list additional problems not wentioned
* ° '0 5 R
©18. 0f what lmportance are the follnwind mathematical
* 07 skills in.this department.:

The enployees in this department should be able to:

Read ‘two and three dlglt whole numbers
Add two and three digit -whole numbers

Yo

‘Subtract two and three digit whole nuibers
Multiply two and three digit whole nunbers
Divide two and three ¥igit whole numbers

n Mmoo 6 ©® >
D Mme e s >

Do arithmetic with fractions and mixed numbers

M@0 @), 7

(1) (2)°(3) (4) (5)

W@ wE

@
-~ o’
(= A N
s 5
5 8 o %
a - £ v - U o
E © Q e .. A
L e £ o E
i - © - -
© &£ 5
— .
e -8 8§
"y
o 8:. - 1Y
- Q - o
> P ‘el
& .
§  E°8%
>0 (%} (S">

'-(1);'(2') @ e
(1) (2) (3) (@) (5) .

(1) 12) (3) (&) (5)
(1) (2) (3) (4) (5)

M @ ) @ 5y

(1) (2) (3) (4) (5)
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-
L
7
Very.little importance

Little importance

Some. importance
ery great.importance

reat importance

(%} >
6. Do arithmetic with decimal numbers o () (2) (3) (a) (9)
H. Use % in solving problems (1) (2) (3) (4) (5)
1. Mork measurement problems ' (1) (2) (3) () (5)
J. Read meters or graphs . . (1) (2) (3) (4) (5)
K. Fil) out account forms . (V) (2) (3) (4) (5)
L. Use oquo;tiom to solve problems /\ (1) (2) (3) (4) (5)°

Please 1ist addjtional skills not mentioned

»

¥ .
* o 3 ¥
L ]
# g o O % )
Ly £ §
232tk .
RO
. Of what importance are the following reading skills fnthis = o £ = §
departaent . _ » = s >
The employees in this department should be able to: s = 5 - ;
A. Recognize alphabet and know alphabetical order (1) (2) (3) (9) (5)
B Read simple sight words such as name, date, hours, (1) -(2) (3) (&) (5)
total, etc ’

€. Resd functional signs such as LOADING ZONE, PRIVATE (1) (2) (3) (a) (%)
EXIT ONLY, MIGH VOUTAGE.

0. Read om.inlnmt-sl-;lo messages Snd written (1) (2) (3) (&) (%)
fastructions.
’ . ” -
Al




L.

* Read technical vocabulary terms spetific to his job area

Read and interpret forms such as application forms,
requests for purchase, department lnos. worksheets,
questionnaires.

Read and interpret maps, charts, graphs, outlines.

Know and use book parts such as Jable of Contents,
Index, Glossary.

Locate and read information from catalogs, referenco
books, monoqraphs.

Analyze and lnterpm printed data.

Select and evaluate printed material in terms of
appropriateness, accuracy, purpose, and implications,

Conduct independent research.
PleMe 1ist additional reading skills not mentioned.

- b1

Of what importance are the following writing skills.
The employees in this department should be able to:

A.
.'
c.'

Nrite nusbers and the letters of the alphadbet.
Record their name, address, and telephone number.

ﬁord si-.-ole basic information such as date,
hours worted, totals, etc.

. 3 . g
<42

Very little importance

Very great importance
, .

Little importance
Some importance
Great importance

(1) (2) (3) (8) (5)

(1) (2) (3) (4) (5)

(1) (2) 13) (9) (5)
(1) (2) (3) (4) (5)

(1) (2) (3) (4) (5)

(1) (2) (3) (4) (5)
(1) (2) (3) (4) (5) -

(1) (2) (3) (&) (5)

P
[ ]

§§§§§
> -
SR LR
FEvi:
-d S, >

M (2) (3) (4) (9)
(1) (2) (3) (4) (5)
(1) (2) (3) (4) (5)
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|

0. F{1l in basic job application forms.

|
| €. WMrite simple telrphone messages or instructions of
| one or two sentences.

f. Write nssagss or ipstructions of one or more paragraphs.

i G. Record technical information sp)clflc to their job area

H." Draw and record information on charts, maps, graphs,
and outlines, .

I. Fill-in forme such as requests for purchase, depart-
ment memos, worksheets, & ident reports, etc,

J. Compile and submit written reports on job related
matters. '

K. Write original or cmtiv(-oterul for advertisement
or publication.

L. Submit written research studies in areas of need such
as increasing job efficiency, working conditions,
' costs, etc.

Please 1ist additional writing skills not listed above.

e s o ———. - —— s —— —

S ——— - - -t — e A———

%
!

(1) (2) (3 (&) (5)
(1 (2) (3) (@) (5)

[ ]
g
£
&
=
>
o

v

g

E
@
~

-

-
-

s

Very great importance

Great importance

v

(1) (2) (3) () (5)
(1) (2) (3) t4) (5)
(1) (2) (3) (&) (5)

(1) (2) (3) (&) (5)
(M (2) (3) (&) (%)
1) (2) (3) (4) (5)

¢
(V) (2) (3) (4) (5)

- o al —— - — i
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