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Chaptér I
INTRODUCTION

Rationale

.

. Historically,.there has been a high attrition rate for first»year‘teachers.
Over fifty ‘percent of those who receive certification upon graduation are not
teaching two years later.!

Whilp most youﬁ; teachers enter the schools with enthusiasm and dedication,
‘many entdp. teaching without a commitment to the profession; their lack of
commi tmet§ tn combination with disspnointment or disillusionment with teaching
results 1n the hipgh drop-out rate,“ Teachers may leave the profession at the
end of their first year because of the conditions of the first position in which
they are placed; they ‘may be given a heavier teaching load than experienced
'teachers, the poorest choice of assignments, and clerical dutieg and extra class-
room assignments. Little help is given to them because experienced teachers
are too:busy and the supervisory staff ‘may be madequate.3 First year teachers
encounter a world in teaching for which they do not feel prepared; their ex-
pegtations of teaching do not match the realities of the first year of teaching.

Teacher educators are concerned about the product of their institutions--
the first year teachers. When teachers legve teaching after only one year,
the teacher training institution loses:a. l&Pge investment in unused spegializeéd
training. .The school system, which has provided, a place for "on-the-job"
* training, loses the henefit of the experienced teacher. The persan who has just
been trained to teach and finds himself unhappy with teaching may also be unhappy
with himzel{. He has wasted time dnd money in preparatlon that will not bLe used.

The: llonth Dakota vorational teacH&r nducatxon programs are located in SLx
higher education institutions. There is no coordinating department of voca-
tional teacher education; oach vocatlonal tnacher pducatlon servxce area
relatively independently.
vocational education more available throughout the state, tends to limi
munication and program planning among the vocaticnal teacher education/service
areas.

i .

The vocational teacher institutions have not had funds available for their
use in assisting the first year teacher. While feeling a professional and-
personal concern for first year teachers, the vocational teacher educators have
mnat been able to make a concerted effort to help their first year teachers.

1, ?4N. Bush, '"The Formative Years," in The Real World of the Beginning Teacher
Washington, D.€.: National Commission on Teacher Education and Professional
Standards, “atlonal Education Association, 1965), p.7.
2. Kevin Ryan, Don"t Smile Until Christmas, (551 o: The Unlvorsity of
Chicago Fress, 1970), pp. 164-66. .
*3. B.0. Smith, Teachers for the’ Real World (Washington, D.C.: .The American
Association of Colleges for Teacher Education, 1969), pp. 24-26.
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< were as follows: ) .

A
+

Goals and 0L jectives®
& i

~
The objectives for the workshop, as stated in the original proposal, « ‘

& )

A. Long Range Goals
1, Increase communication among vocational teacher éducators in
North Dakota.,
2. Increase the profe531onal life expectancy of the graduates of
¥ the vocational teacher education institutiops. 4
3. Develop :an improved follow-up system of graduates of vocational
teacher education institutions. .

B. Project goals
© 1. Identify a problem common to teacher educators in all vocational
service areas. The problem, identified by a steering committee,
centers on the flrst year teacher.
2. Plan a workshop to bring all vocational teacher educators together
' to work on solutions to the identified problem.

C. Project OBjectives
At the conclusion-of the-workshop,- the-partlcxpants wlll be able tO'
1. Identify problems of first year teachers.
2. Cooperatively, with other vocational teacher educators, develop
strategies to use in helping first year teachers.
3. Utilize strategies developed in the workshop in their teacher
educatian programs.

~ ~ N

Y

General Plan of Operation

The project invelved planning, conducting, and evaluating a two~day

worFﬁhop held in Fargo, North Dakota, March 21-22, 1974. The workshop pro-
pram was planned to actively involve the participants in discussion groups to -
propote the achjevement of the objectives for the workshop.

The initial participant involvement was a nominal group process activity
in which the partiéipants identified and prioritized the problems of the first
year teacher. Following this activity, the participants met in small group
sessions where they discussed and developed strategies to use in helping first
year teachers. ‘




P .///, . course _outlines from three_ institutions.on courses-developed. specifically for . ;
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METHODStANp PROCEDURES * . .,

‘.

- { Selection of Participants

\ . .
\\5 This\ workshop. was pldnned for all vocational teacher eggcators in the state.
The dates:of\ the workshop w _identified by the State Board for Vocational Edu-
cation staff and all vocatiohal teacher educators were informed of the dates of
the workshop at the Annual All-Service Voc§;ional Education Congjrence held in
August, 1973. ’ ¢

At the steering-.committee meeting in December, the vocational teacher educa-
tor representatives asked that the vocational.state supervisors he invited to
participate in this, conference. .

8 /,“The'prosﬁective-participants received a flyer and pre-registration form from
'thé/workshop directors. The flyer providéd information about the time, location,
. ?nd focus of the workShop. '

. i . § “
The next letter sent from the project directors contained general information

A on strategies other institutions have.used to help their .first year teachers,
first year teachers, and a bibliography. See Appendix A for a copy of the b

bibliography on. first year teachers. ’

A list of the workshop pénticipants gi¥ing their names, titles, and business
addresses is contained in Appendix -B. N

< . e
. Plgnning the Workshqp

A steering committee was established to specify the focus of the workshop.
The steering committed represented the following: Agricultural Education,
Business Education, Counselor Education, Home Economics Education, Trade®and
Industrial Education and The State Board for Vocational Education. The steering
committee meeting was held on December 18, 1973, W he steering committee membérs,

At the steering committee' meeting, several altdrnatives for the focus of the
workshop were discussed. The group members decided that the jmost tﬂ%ent graduates
of their programs, the firsgt'year teachers, would be)the fqddT point of the work:
shop~ It was recommended that the vocational state Supervisors be invited to

participate in the workshop.~ ‘~J,,—4'

- The.project personnel.reviewed the literature on the problems of first year °
teachers_and some strategies other institutions have used to help their first
year teachers. . At that point, three major categories were identified: 1) booklets
developéd for-use in the field, 2) in-service courses, and 3) a combination of
‘the above. It.was hoped that the participants would not limit their thinkieg to
these approaches but would use .them ifi:planning strategies for vocational educa-
tion 'in North Dakota. ’ oo~

’
o \ - < -

’
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See Appendix C for a listing of course and materials developed for ’
first year teachers.. Copies of these materials were giVen to the vocational )

education department chgigmen fof use at the workshop. The materials were =
to become part of the department's library.

Three group leaders were identified and contacted for their consent to
serve as’ gorup leaders. Each was contacted by phone and a follow-up letter
was sent containing the goals of the workshop and outlining their responsibili-",
ties at the workshop. They were informed that a cohsultant had been identified
for the workshop.and she would work with each group leader as needed.

«
.

.
rt .

" Conducting the Workshop ©
‘The/workshop opened with registration and an overview of the workshop at
* 8:30 THursday morning, March 21, 1974, at the Biltmore Motor Inn at Fargo. A
complete copy of the workshop format is in Chapter II{! Carrol E. Burchinal,
State Director for Vocational Education welcomed the participantsitp the work-
shop and set the stage for the conference.
~ — - - In general, the workshap format consisted of a general session in which
the problems of first year teachers were identified and prioritizedl. * Cata-
gories were formed from the top five ranked items; small groups were formed
based upon participant #iterest area.
Each group worked out plans for activities and strategies to be used in
North Dakota to help our first year teachers. - Each of, the three groups reported
on their work to a meeting of all participants at the conclusion of the workshop.

“*Due to inclement weather on the last day, the workshop agenda was modified.
The workshop ended earlier than was planned to allow the workshop participants
additional time in which to travel to their home.

* Evaiuating the Workshop

An evaluation form was used to determine the effectiveness of the workshop
after its completion. A summarx of*the evaluation is in Chapter IV.
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o ) ‘ Chapter IIL - : " .
2 o . .
e ' WORKSHOP PROCEEDINGS AND GROUP REPORTS * : )
L . O i e . : ) - S
: , e,
- : o " o Agenda = '
o . ) -
Sy v . \ v Thursday, March 21. ” J -
) b : R ' -
8:25 « Registration ) .
. ® [ J
~- g:48 .\, Introductions, Overview and Objectives of Workshop
8:55 Y ' First Year Teachers: The Problems” “
RS , 0
o . ' 105,00, Coffee Break
. 10:30 First Year Teachers--Small Group Work Sessions
11:30 - *  Teacher Concerns Project--Karen Lun'dstrqm
3 -
12:00 Lunch i
1:00 Group ‘Work™ Sessions
. 3;080 .. ,  Coffee Break .
3:20 Group Work Sessions
. N
4:00 Adjourn
o L}
.
) Friday, March 22
»
! 8:00 . ‘* Group Work Session ) N
10:00 Coffee Break '
" £0:20 Group Work Session -
10:45 Group Reports
. 11:30 - Lunch \ ’
12:30 Evaldation - | ' - Lo ‘
- 12:45 * Adjourn .
N ‘ -
. ¢ =
g 10 S0
% 4



Workshop Personnel i,
. , B
Consultant e
*Joan E. Stoddard, Specxalxst Health Oceupations Educatlon,
State Department of Education, Salem, Oregon . TN

. A
& ~ Karen Lundstrom, Instructor, Home Economzcs Educatxon, N N
' . North Dakota State University, Fargo, North Dakota :

Re'source Person

* A}
Group Leaders

.
, 4

: Doaothy Grovum, Ed.D. Associate Professor, Division of Business
e and Vocational Education, University of North Dakota, Grand Forks,
North Dakota .
. \\\ Lois Schneider, Teacher Educator, Home Economics Educatlon UanGPSltY
’ of North: Dakota, Grand Forks, North Dakota

’

* 0din Stutrud, Director, ‘Trade and Industrnal Education, State 3chiool
of Sc1ence, Wahpeton, North Dakota ‘ ) . ’

Steering Commi ttee Members

g M Roger Bloomquist, Ph.D., Professor, Business and Vocational }duratxon,
e B Unlverﬁety of North Dakota, Grand Forks, North Dakota

John Rowe, Ph.D., Chairman, Business and Vocational Education,
University of North Dakota, Grand Forks, North-Dakota’ . .’

b % Gene Saylery Coordinator, Professional Development Program, State Board
for Vocational Education, Bismarck, North Dakota
Ralph Scheer, Ed.D., Counselor Educator. North Dakota State Unlver51ty,
Fargo, North Dakota - : :

Lois Schnelder, Teacher Educator, Home Economics Education, University
of North Dakota, Grand Forks, North Dakota . &
Ny . . .
Odln Stutrud, Director, Trade and Industrial Educatxon, State School
of Science, Wahpeton, North Dakota
]

"‘Project Personnel .

Co-Directors:
Patricia D, Murphy, Ph.D. Home Economlcs Educatlon, Actlng Chalrman,
North Dakota State University, Fargo, North Dakota -

. Donald Priebe, Ph.D., Chairman, Agricultural Education, North Dakota
.State University, Fargo, North Dakota

* Coordinator:
.Jean Massie, Ed. D., ‘Assistant onfessor, Home Economics - Educat1on,
"North Dakota State University, Fargo North Dakota

) -~ ¢

e 11

L} =

e




first year tedchers can be Ffound in Apoendlx D.. Twenty-sevéh items were .

generated by the roup} these twenty-seven items in rank order are as follaws:
I i
Inability to establlsh pPlOPltleS, ’ )

"Poor management ; - 8 3 e
Idealism versus refism; .- )
Poor *self-concept; SLANAN
Questlonable commltment to teachlng,

. .
v

.

.

.5 Mlsunderstandxng pregram purpeses; - )
Inadequate administrativer support; ’ 7]

. Inability to establish realistic learnxng Poals, ' e

.5 Course of study units too big; 3 R * . .t

5 Lack of teaching -resources; - ' J S , '

Lack of ,administrative support;

Handling different learning abilities;

Low docal commitment to vocational programs; .
Who to go to for help or‘'if one should; . . ; f
Environment, resources and facilities;

B s s OO0 o O, EWN -
w

[ury
RN NN .
P U n

.

.

16.5 Lack of state leadership; - "
16.5 Work much,more than teaching; . : §
* 18. Overpowering vocational requirements; : o i
20.5 No beginners )obe in the teaching profe531on, ) . . g
20.5 Acceptance of professional staff; . [
20.5 Overwhelnming; . . : o :
20.5 Worries of failure; s )
~284— Defln;ng the student/teacher role,
25.5 ° Adjustment; — ‘ . . .
25,5 Finding a job too quickly; * »
25.5 Low administrative commitment to profe551onal actlvxties' - .
25.5  -Finding a place to lxvp ] ] s o
} -
o *( Group Work Sessions
.4 L~ . : l
The five top ranked items identified by thé workshop participants were .-
as follows: . s
15 1nab111ty to estahlish orlorxtles, (SN 4
2. poor management; \ C B
3. 1idealism versus realism; - -
4. poor self-concept; - ‘ ) -
5, Qquestionable commitment to.teqching. . K

These five items were catégorized into the two main areas of' mahagement
(items 1 and 2) and self-concept (itehs 3, 4, and 5). These two areas were to
be, the focus of the group work session. Some participants requested that a
third at®a, environment, bhe' added. This request was met. ’ ) .




. * The pa&icfpants grouped themselves according to thefr mterest m ‘ea
of these three areas: management, self-concept, and environment, The gro
leaders, previously identlqud, worked with“their -group members. The remainder
. of the workshop time was spent in work sessions. ° -

< 4 'l*ne vorkshop consultant idenfified the task of the group sessions and
helped each group to move through these tasks during the session, These
tasks were tQ? . ) L~ ‘
» - ~ » - . - . . «
1. discuss and’ clarify the problem area; ’ ’ . ’
,2. review existing resources available to suppor-t solving problep; - 4
. a. tdent,ify strategies and appr'oaches for solving px'dblems. \
L4, develop strategies for solving pvoble'ns . P

4

.

. The leaders of each gl‘oup reported on the outcomes of the work sessibdns.
,The summary yeports of the group sess}ons follM,,See Abpendxx E —for the .
"names of the menbers‘ of tho group sessions. " :

il & @& "t‘.

. '] % & . e
- .
. . Lo~

Group Peport--Environment

v W . . '
“The focus of thig area was on the provision of a better environment for
first year teachers. The'weport-is inm three Tections: the protalem ar\rw.

specifie problems and, r.vcomenqed actifons. .
v o : . . “,

N . ' ..
Problem Area G e T

.
'

The teaching enviromment, including working conditions’, into which a
first year teacher is placed causes many to leave teaching or to be unable to .
perform at a successful and satisfying level. The responsibility for improv-
ing these conditions rests with the local -school officials, state agehcies,
“ teacher educators, and profcssional teacher organlzations.

a

I .

Specific Problems

» . .
- . ’

r

S 1. _Excessive work load. 1nc16ding nurnB'er of students , ’;'our'ses-or classes. .

2. Undesirable assignments and very dxfficult teachi

-

duties 'ane_ sbmetime
. assigned to first year teachers. . !
3. Facilities and equipment are at. times inadequate to the degree that *

teachlng effect{ver(ss is severely. 'Hnited. IR

-

o, Tinely and continuing cupport and eneouragemenb ure at t‘imes lacking.

¢

S. Inadequate feedback from administratiVe and supervising personnel. _'l'he

new teacher is not aware of "how well he is dbing”
. R §

e TN -

0y




-

6. Inadequate comunicatim bﬁen?een beginning and experienced teachers.

7.. Additional help is needed in/terms of curriculum gundes and hqts of
material resources
3 /.

-

Proposed Action Steps ° . _ <
1. Recomnd to the North Dakota State Board for Vocdtional Education that
they ©onsider-policies on maximum work load for beginning vocational
 teachers in-reimbursgblo programs. - g , - )

X Admmstrator-s mys t recognize that first year teachers are’ begmners
and wofk assignments .should reflect,the teachdris capabilities rather
than placing them in the least desirable positions. ' A presentatiom
could be made at the Worth Dakota’School Administrators Confemnce

.ponceming support of beginning vocqtional teachers. . .

Recommend to State Boarq, for Vocational Educatjon that they consiger
policies on minimum ‘standards for' facilities, equlpment, and teaching
materials in reimbursable pmgram. e

» -
ve

first year teachers. This may include area fseminars; visitations, and
special interest sessions at local or’ st'ate onferences.. These programs

will nequire additional staff- and funding.’ ‘. . .

Recommend . that a. f'oliow-up pr‘ogram be estabzsfwd to assist and encourage.

5 Administrative ‘and supervisory pevsonnel should uake ‘a deliberatg’ and
continued effort, to ‘provide positive feedback on a regular basis to
first year teachers.

Recommend that professional teacher organizations.accept -the supporting
and encouraging of first year teachers as part of their resoansxbility

Reconneod that increased elmhasfs be placed on prdviding teaching
materials and guides. Adequate' ctaffing and funding is reduired to
attain this gbjective. ;

.
* o
L]

. ' ’
Group Reporo--Management . ‘

The focus of t‘hi: group sessianwwas to help ‘fifst year teachers in
management and the setting of priorities. The re¢pogt is divided into three

.

..sections: the problém, areas of concern, and an action plan. l

.

2 ‘_~(
t" |

, .
The Problem % .

Many first year teach!rs are \mawm of the responsibill\ties of directing
the classroom; they blame the administration for not. knowing what to do; they
do got know where to go «hen they have a problem, .and cannot set priorities.

3 .




_ Action Plan - o ;

.and their respective administrators. Provisions for this workshop should be

Aneasoi"éoocerp‘ v £ - .

1. Teachers need to know how to set.goals." There is a need: to,utflize mana-
gemem; by objectives in pre-service prqgrans. . .
* 2 ‘reachers have to work rith administrtors; they should disouss their goals
. -with their administrators to clarify expectations a.nd learn the rules -of
" the game. ° ‘ . ) o ®
3. People lose jobs because of their way of working with ﬁ‘eople'. 'Commpi‘cetion
skills need to be emphasized in pne-servfce Jprograms. . .

-4, Research is needed,on the congerns of first yeaf teachex‘s. The kind of
help beginnins teachers need must be identified. T '

5. It would be useful for students pmparing to smden't teach tb have a list
of conpetencies that .they are expected to exemplify.

‘6. Tea.chers could have a calendar with items listed in order of priority
”» .
7. Pre-service programs could includehdeveloping an "Annual Plan for '

Vocationa.l Education" a x'equu'ed in the state plan, . e s

'8. Methods classes often include how to teach, they should alm inc],ude what -

to teach--setting priorities. . .
1

‘a . Ll -

9. Teachers hould Qow how to make and follow a 5-year long range plan.
. " . l '

.

10. Teachers could keep a time table to seé how ¢hey spend their time.

11:. Teachers should know prcper use, seiection; and ‘maxg%gemenf of miterials. L

. 2 = .
. . » . * . . -
. H ‘ .
® . - : 3 1

A team approach is recommended in this workshop for first year teac ers

incorporated into the State Plan. Four regions within the state could be\ j
identified by locations.of clusters of first year teachers. The one-day

workshop to be held sometime during first two weeks of November could be
scheduled ‘from 10 a.m. to 3 p.m. }‘hﬁ - . "

. i ’ »
The adminietrators and first year teachers will 'igentify concerns related

to the managemept- of their programs so they can: develop Strategies for program
improvement, establish priorities for improving programs, and analyze the imple-

" mentation of caneer education into the total program.

"The participants would represent all ‘schools having first year vocational
teachers. Partieipants will be the first year teachers and an administrator

.fvom the school. . .
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The workshop would be spdnsbred by tha State Board for Vocat ronal ﬂdU\Jth‘
and the Vocational Teacher,Education- Departments. ., )

-
A suggested process for' the/ workshop follows and is based on the process

.of the workshop as identi: xe'd in Chapter III of thid r’eport The procedure

“would be: g
‘1, . the admmxs~tratoz‘s meet in e group, flret year teacher‘s meet in

another group; ®
© 2, each of the groups, use the nommal group process located in Aprendjx D
N identlfy and pniaritize ‘the problems of first year teachers;

3. the two groups’ (ore composed of administrators and the ofher of first
s L yeAr behcpers) fof-m one large groyo and share each gm}upgiur Five
P priorxtize}imms,, g B . A T T Y
‘ %, 'make a list of t}Iese ten ‘items; o o ’ N
" 5. as a large group'/prioritize the ten items, repeating the bmomhzmg

. portion of the nominal group process 1dent1f1ed in step 2;

6. form five work and djscussion. groups _one group for each of the tdp

' 'five prioritized items to a) discuss and _clarify the problem area, and

b) to identx aqd develop strateg&s for solving pt‘oblem';.

.o ‘: 4 , .

The administrator and teacher from ,any.one school should not be in the
$ame work and d,iscusslon group. The major outcome from-this experience would
be td open communication channels between admm’pator‘s and teachers, .

" .

The planning this conference might be' at a planning day following the

Annual A]_l Service Vocational Conference in August.

»

A follow-up activity for tkis proposed workshop might ‘be to communicate
the outcomes to teacher educators: and ask them to dlSCUSS those outcomes with
. seniors who are entering student tead’ling

- : -
.

la . *

Group Report--Self Concept -

. . s
.

The focus of this session was the 'identification of ways to strengthen

a teacher's self concept. One means is tjough a more realistic and acceptable

- manner of meeting the realities of teaching.  The rgport is in three areas: |

the problem, techniques and methods,.and an action plan. i
'3 ~N
Problem ~ . ' . . ‘
N, RN

First year teacheps need a vehicle for expressing their concerns and they
. need wone to help in identifying altematives in solving them.




' - - : v ) \ 12
X * . ) 1
. ¢ ” . , . ) ] . i '
o Tec}?lques and Methods . ) . /} ' ' . f
1. Extensipn classes for educational credit. offered specxfxcally for .
“at fmstgz}ar teachers.. L , \
2.{ Mini-course, composed of seJ.f-mstructional materials and reading _‘,'
« ¥y . . materials on specifilc topics to be sent to first yean teachers upon !
: request. ] .
- . 3. A bibhograbhy of reading materials and sources ‘for a teacher’e self .
e improvement provided by the State Boarnd for Vocatxonal Educat;on. -
: P A /
o 4, Round {obin Ietter for a group of 'four or flve beginning teaghers to
. exchange ideas. “ Y
o / a ¢ L ;
‘ ' 5. Telelectures or phone conferences between bogmning teachergs and a ‘/ ,
leader (exper'encerl teacher or oducatoi'- from the Uan“l‘."lt or}‘.tate

Board). .

6. Buddy System: a begmning teacher .and experienced (eaf‘he gau\ed up--

(this helps to overcome the sense of isolation).
7. New teacher orientation sessions conducted by school adm \istrators
throughout the year.

8. Supportive visits and conferences with princfpal sup ri}lten(ieht‘
. throughout the school year.' N / “f1

9.". Observing good teachers at work in the classroom. '

3" weekly. Thisimight’ be of psychological help when -theéy can see * ’ .
many rewards despite the frustrations. - . )
I'd

R
v " # W ¥ -

' # Action Plan te

- The formaf is planned as a continual growihg experienge throughout the
o school year, and incorporates the techniques and me'thods viqusly identified.
. This format is based on three main experiences: a meeting of &l11 first year
vocational teachers, the implementation of techniques for speeific problems
of these teachers, and-a follow-yp conference. ’ o

il 2 A suggested time was at the Annual North Dakéta Educatiorf Association
(NDEA) Conference. The major purpose of the meeting would be to.identify
= " and categorize the major problem areas of the patgﬁticipating first, ye/teachers.
. . ' s 1 { . ;
; . ’ (i
& . . % . l;;"
- T om ™ ’ ..0
. . . . ‘.‘ .

y

.
L A
£
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The

yp possibJe categories of need thag first year, teachers m1ght have. :
Each major j ategory As followed by p0551ble techmques to use in helpmg a

iting sessions to develop curriculum materials, hstl.ng of resources and

d introdyction to the ERIC system; * ° v
" / . i ) 3 % . '
b. /DlSCipllne'"buddy system, simulation exoenences, vuml-teachmp nlannlng, " .
and observanon of experienced teachens, e S owe

v

c. Disillusionment (professional self- cmceot)—--nlanned retreat to, discuss
g problems, professional association meetings, round robln letters, dinnet
meetings, 1nvolvement, and an assessment system' ; .

d. Ccntent def1c1ency---mm1 -courses, workshops, vxsxts qo other schools, and
specific references in the content field. ™ b

.
.

Local administrators would work with the beginning teachers thboug}out the
first year to maintain contact with ghem. Small groups of first year steachers

| might work together if their pr\blems are shnilar. = {
- ~
. * The follow-up for the year's acnvxt‘!es would be a Spmng g}nference foru ,
) all first year teachers. The purpase of this second conference would be to : i
4 | review the year's activities.® Pirgt year teachers with specific pr‘oblems might -
g j make plans for add1t1ona.l college course work during@the $ummer., )
| - . _ %
| 3 _ ‘ ” . n
e - 5 .
= PR .
s . -
. .d -
, ‘-c -
. . L]
) * . ,
3 P, - . :
N * ' L
. -
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) . Chapter IV | , ,
- !. . -
.o EVALUAZION | . ‘
- & (! _ " ,
h 1 ’

An evaluation device was used at, the condlusion of thq workshep. The ) J
participants were asked to respond t*:he five/items on the ®waluation , * ~ #
intrument. ) P iy B |

Lo i L : |

, , The results of the workshop evaluation were very positive. The results of - v

. ’ the evaluation follow.. A copy of the evaluation instrument can e found im ./ |
s Appendix F. C e, I, . " - .

’ ‘ : iz o o P

. ) ,“A . ~ !

I Z

‘1. Do you fee]l that you have a better understandind of the problems of first K

" year teachers now than at the beginning of the in service? g

. e S ' : 4 o

“YES 15 . ~ ) - ay

. . T: . ‘; E ’ k . ) " - . ol ’

: ﬂrmm‘s: "Discussions- helpful”. - 1 ‘ ‘5

.o . ) . Yoo . '_"’ A

"There has been a significant Pidentific?tion of problems." )

: -/4 "It is 'éi\yays .a learning experience ta share with others." - ..

2.

"Ways.of meeting these problefs was one of the beneficial
aspects & understanding." . st .o il
"I realize more than ever thab ldidugh ti;g problems of first ‘.
- year teachers seem mlntudinous in reality, they can be condensed
into a yery few in number. Many of them are related."

How has your attitude changed toward yo?r role-in helping first year‘
teachers who have graduated from your p gram?

COMMENTS: ™"Continual development of our pr‘pgra:p to.follow first year
'

‘teachers." .
. . s B
"We have made plans for regional meetings'for first year teachers.-
I'will improve my work to considgr more first year problems.“
"Have always been very concemed about ‘beginning teachers; this -
..concern has increased."
-~ ~'~ 4 " 'Y
"No, the.need was felt, but means, money and personnel not
available--colleges and university administration give no T
retognition to this type of cooperation." :
"See the importance of Aealingiwi th total management in the lasnsronm,
in ‘senior level to better prr-narw teacher for their total role.”
-
) "Yes, I'm more aware of the importance of providing in-service to
first year teachers." - o . “

-

. "es, significantly."” o




4 , ' . * @ |
2. (con't) ; \ ST . ‘
4 . ® . ’
2 "I think. &~Follow-up program should be established to' assist and encourage
* first year teachers on a formal basis." .
'. ‘e s Al * - ' ‘, .
"All service areas need help in this area not only mine.'§
e
"Recoénition of need for, continuoys multi-impact activity during first year.'
. . L /
"In bwo ways: 1) to assist studénts in presservice education to identify
beginning teacher problems." 2) to assist these students, in developing
alternative stratégies and to establish pmomtles. i
v \
N "Gained a greater aporeciatlon"for the problems of a first year teacher
and’ the effon‘:s expended to this end; will have to be redirected to
pmv1de for a more r‘ealisnc solutlon to most problems of first year teachers.'
~.. . . " That. ther'e is a smcere copcem on the part oﬁ educators to help first
' year teachers pe . oo .

. 4 v . e

"Be‘come focuse'd more op specific ways' of heloi.né firat _year teachers."

'"I wish more than ever that more tirne could be made avaxlable for teacher

. 4R educatox&{ help the,beginning teachers." N
.‘ c3. Which.acti.unes v(eribeneflcial to you? T :
s i JE e . .
COMMENTS : ~ C @

.~
]

' "Dlscussmns in sfall grouo sessions and summary reports "

v

"Interaqtion with other servxces--seeing other‘ services have $ame problem."

-

"All, especially finding out about problems and activ1t1es of others
including Oregon programs." . " i

""Report of Karen on mseérch study, and opening }hannels of communlc%tmn
and identifying altetnative strategies pOSSlblea

N

\ "Discussi ups, brainstorming.session." ' .
* h . e .
1 group dialogues." T
"The exchange of ideas between representatives from other 'disciplines." \./
. . "Getting acquainted. Prepare materials to use at teacher workshop." ’
: N i 5
"The epportunity to work with-Bther service areas through group work
ansignments.  General ornanlzatio‘n of activities was excellent.” ' .
"The interaction session--the use 6f the nominal group process of problem
N ‘identification was very beneficial.? * -

\

. .

- 20 -




l

"The group sessions were more beneficial because a person learned
to_know better the' participants in his own group." “

"Group discussion or work sessions. Some specific suggestions were
made rather than just an idea that something should.be done."

"Informal discussions which were not on the schedule provided an
underlying benefit of better communication among all teacher educators."

o ~

4. Which activities were not beneficial to you?

Not applicable 4 { !
NO RESPONSE 11 N

COMMENTS: - . _— . BN
"All helpful."
"I can't think of any."

"A consultant who only led group activities rather than providing some
expertise. A lot of money was spent for someone tp come and do some-
thing ;chat could have been done by someone here."

*

"Perhaps not such long work sessions necessary."
"Work sessions and. discussion groups.' /
% ' 1t e ~
""All ‘activities were ngeded to carry out the plan of the workshop."

5. Apprepriate follow-up dctivities (example: one-day conference, proposal .
writing sessmn, etc.) for this workshop would mclude... :
COMMENTS, »
"Work sessions implementing some suggestions such as plan the workshop,
~ plan the presentation to be made ‘to the school admm:.str'ators meeting
etc."
UThe editing of group summaries and ‘making the results availabie to all
members for use at the various teacher preparation meetings."
' . 1 M
"Each participant including at least one 1teﬁ in their program of work
for next year related to imgrovement of programs helping first.year
teachers to adjust.". 1
u
- ﬁ "More opportunities for teacher eduoators to discuss mutual problems.
Another one-day conference. A prgposal writing session would be useful
to develop a system for visiting first year teachers. Would like a
follow-up to actually write materials for the first year teacher and to
outline and develop a course offening.”

"Proposed management group plans 'fér regional conferences for first year
teachers local administrators, state department .people and teacher

educators."
. . ]

21 . .
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-

% -

"Distribution of the report, first to us se we will not*let up on
concern for fipst year teachers. Then, implementation of each of
them or approoriate action steops." '

r—— '
"1. A decision of method of follow-up.
2. Day conference for plgnning and refining needs..

*3. Small*group of experlenced people in pronosal writing to write
proposal to fund a project.

"Summation‘pgper to be prbvided participants* arid possibly used as input
to designated proposal writer."
"Annual Conference for teacher educators of Vocational Education each.

’ SUCCeedlng year to assess problems in teacher education of vocational
qucators "

" A report of this Lorkéhop.
2. .Follow-up sessions.at state all service-conference
3. Other meetings of this group to complete work started."

"Anblyze the recommendations and make a 5-year' plan to carry these out.
More..involvement of State Board staff is needed."

"Specific Action (fall conference)

As-appropriate (get in-state plan) )

Report _ i ' ’ .

Set up state wide vocational education committee on this issue.
(I would be ‘willing to serve)" * .

"Admxn strator-teacher worP.hop in the fall of 1974."
.
"Appropriate follow-up activities would be an effort to follbw through .
with those which were outlined in the workshpp feedback. Future work-
shops for the teacher educators. It appeared to be very productive
activity." : B

’ ’ B ? . ’
"A one-day conference to plan several alternate specified activities which
the beginning teacher solves his on-the-job teaching problems would
be beneficial."
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Chapter V.

CONCLUSIONS AND REGOMMENDATIOME

Conclusions

=
The following conclusions have been drawn by ‘the pro;ect personnel

as related to the ob]ecnves of this project ‘and based upon _experience

in the development, executiom, and evaluation of this oroject, "A Workshop:

The,World of the First Year ’l‘eacher" ’ b

. y I Y ) ‘ R ‘ .
d 4 o e 1 : o ok
. gw Py oWy o . . - .
) . ~.Vocational %eacher educators and vocational state supervisors were' able
"', to'idefitify WNose problems unique to first.year teachers.
Vocational idacher educators showediifoncern about the product of their
programs-~-their first year teache ' -
The participants \[;e intensely involv&d in the small grioun work sessions.

o
It was a valuable experience to work as vocational educators on a
problem of{ common concern to all vocatmnal servme_‘areas.

tion was increased’ among vocational teacher educators m all

Tvice areas of vocational education. ‘ ;
g $ e -~ 3

Commumcatlon was 1increased between vocational teacher educators

and staff of the State Board for Vocational Education. .
' .. ) . -

Recqtmendat{ions o
(
The following recommendations formulat;d by the project personnel were

based upon knowledge gained while assisting in the development, execution, and’
evaluation of "A Workshop: The World of the First Year Teacher"”

_

1. .In§erv1ce educatmn programs for vocational ‘teacher educators should be
contingded in future years. The*focus of these programs might be on ]
problems of common concern- to all vocational service areas. When appro-
priate the vocational state supervisors should be invited participants.

2. Inservice education programs should be conducted on a continuing basis
throughout the year for beginning vocationafi teachers.., These—programs- .
- . might be planned in regions.within ‘the state, . the reglons identified by
locations of clusters of first year teachers..
‘
These inservice programs. would be a continuing gmw‘ing process: throughou;
the school year. . The particioant in addition to the first year teachers,
might include an administrator from their ‘'school, representatives of the

L



State Board for Vocatlonal Edycation staff, and representat1ve
vocational teaeher educators.

The work with flrst year teachers needs to occur thraughout the
school year. A variety of patterns could be used to help the
participants identify major problem abeas of beginning teachers
and develop stratggies to use in working to solve these problems.

. . ®

A final session could be planned in the spring for the group participanps.
At this conference, the beginn1nqrteachers would geview the year's ’
-activities by sharing some of the techniques and methods they used.

First year teachers who felt they needed additibnal help might.plan

course work on the college campus during the summer.

--A * N
.

One day work sessions fer vocational teacher educators and _vocational state -
supervisors should be held as a‘follow-up activity to this workshop on

first year teachers. One group of participants might ‘work on writing
proposals to obtain funds for implementing recommended Privities
-identified in the .group sessjions of this workshop' Another group

of participants might develop matetials or field based graduate

courses for begznnlng'vocat1onal teachers. Other participants’

might prepare a presentatxon that ‘could be made at the North bakota,

School Administrators Conference ‘on the need for admxnl,tratlve support

of beginning vocatlonal teachers.
-

. .
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APPENDIX B

' WORKSHIP PARTICIPANTS

-

Dale Atwood, Chairman’
Business Education Department
Minot State College
Minot, North Dakota 58701

Myron Bender, Chairman
Department of Industrial Technolo
University of North Dakota :
Grand Forks, North Dakotak 58201

Marion Benson, Professor  ° :
Home Economics Education Department’
North Dakota State University.
Fargo, North Dakota 58102 ~ -

lu‘chael Dyxzenfurth. Chairman
Industrial Education Department
Yalley City State College

[ ]
Patricia Murphy, Acting Chairman
Home Economics Education Department

"Yorth Dakota State University

Fargo, North Dakota 58102

*
Schubel Owen, Professor
Department of Agricultural Education
North Dakota State University
Fargo, North Dakota 58102
Jane Plihal, Instructor
Home Economics Education
North Dakota State University
Fargo, North Dakota” 58102

Donald Priebe, Chairdan
Department df Agricultural Educatien
North Dakota State University 1

Valley City, North Dakota 58301

Luverne Eickhoff, Associate Professor -

Department of Industrial Technology
University of North DaRota
Grand Forks, North Dakota 58201

Dorothy Grovum, Associate 'Professor
Division of Business and Vocational
University of North Dakota
Grand Forks, Nerth Dakota 58201
Oswald Hager, Associate Professor
Distributive Educatgén Department
University of North Dakota

Grand Forks, North Dakota 58201

Majore Lovering, Supervisor of Home Economics

State Board for Vocational Education
900 B. Boulevard Avenue
Bismarck, North pakota 58501
Karen Lundstrom, Instructor

Home Economics Education Department
North Dakota State University
Fargo, North Dakota 58102

Jean Massie, Assistant Professor
Home Economics EducatiosiDepartment
North Dakota State University
Fargo, North Dakota 58102 co

b V.

.

A

Ed
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Susan Reid, Gradhate Student
Home Economics Education

(North Dakotra Strate tUniyersity

Fargo, North Dakota 58102 /

Gene Sayler, Coordinator
Professional Development Programs
State Board for Vocational Education
Bismarck, North Dakota 58501

Lois Schneider, Teacher Educator
Home Economics Education Department

.University of North Dakota

Grand Forks, North Dakota 58201

James S. Stinson, Assoclate Professor
Department ‘of Industrial Technology

University of North Dakota
Grand Forks, North Dakota 58201

0din Stutrud, Director

" Trade and Industrial .Education

State School of Sciemte

Wahpeton, North Dakota 58075
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Carrol E. Burchinal, Director

State Board for Vocational Educagon
‘ 900 East Boulevard Avenue

Bismarck, North Dakota 58501

Larry Selland, Assistant Director .

State Board for Vocational Education ' ’
900 East Boulevard Avenue ) .

Bismarck, North I?akota 58501

Robert Lamp, Supervisor
Vocational Guidance . ’
State Board for Vocational Education

“900 East Boulevard Avenue . i b
Bisuar;ck, North.Dakota 58501 i

—~ . 5 — —— —p

LCONSULTANT r

Joan E. Stoddard, Specialist

Health Occupations Education

Oregon State Depa nt of Education : ‘e
942 Lancaster Drive N.E. . .

Salem, Oregon 97302
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Courses and Materigls for First Year Teachers 'n .
;"
Courses ) - -

-
-

1.} The Ohio State University, Agricultural Edycation Department; Ip-service
@ education program for ngw teachers. :
L v
2. The University of Minngsota, Agricultural Education Department: Current
Issues for Beginning fgricultural Teachers. .

3. Michigan State University, College of Education; Labopatory and Field
Experience in Educafion for Agricultural Teach? .- ;

N
Materials ,

. . o
' 1, Haverty, G.W. 1970. Teaching methods handbook for trade-technical

-instructors-revised edition.- State School of Science Printing Department:

Wahpeton, North Dakota. .

-

2. Henderson, Gfil and Norma Bobbitt 1971. A handbook for-beginning home
economfcs teachers: The stormy firs¥ year. Michigan State University:
East Lansing. )

3. Keene, Melvin, 1969. Beginning’secondary school teacher's guide.
Harper &/Row: Evanston. '
Combination An-Service and Materials

1. Montgomery Ceunty Public Schools (1972). The new teacher orientation
program. Department of Staff Development: Rockville, Maryland.
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" APPENDIX D

‘¢ . .
NOMINAL GROUP PROCESS'

v \

Suaolies 2

Process:
LRl ]

One piece regular ‘size paper with heading, "please list as many
specific things you can think of that interfere with or are
barriers to the effectiveness of new teachers. Five small pieces
of paper for each participanty : * . . .

. * :

3

Individual Silent (Work) Generation of Ideas. Write down on" ‘first
picce of paper barriers that interfere daily, weekly, etc, with the

job. Ten minutes.
3

Leader recap of Silent Period and Introduction of Round ‘Robin’ e

Listing of single problems on board or butcher oaper-?& items. - no
criticism or evaluation. .
4
{

Review list.and do necessary interpretation s e

10.
. 11.
12.

13,

ETH

(NOTE:

\/

Pick least mpox-tam item out of the 2 items. taEcand Runk ¥,

Pmicipa;'lts pick the five items they judge most iq)ortént. (Number

item and write it out completely--one item on each:of the 5 -small pieces °
of paper,) L., 0 ’ : '

Rank .item most important #5 and circle. -, o ' .
Pick least important lten)and ra;xk #1--number and ci%cle.

Plck most iuponant .of the 3 items left and rank #u. . '

Rank the one item left l!--nunber ard circle.

Ranking of item is read and recorded on board or chart. - ’

Numbers areadded together.

Items are ranked in priority (gnatest numeric total) beginnlng with 1
through 5.

Task forces assigned to work on priorities (problem-solving approach) with
‘provisfon to report back to the total group.

-

Nominal group process can also be used to vote on solutions to be tried)
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APPENDIX E
MEMBERS OF THREE GROUP SESSIONS.
’ A L :
Group Session---Environment .
-
0din Stutrud, Leader, Day 1
_Don Priebe, Leader, Day 2 L
Myron Bender
Karen Lundstrom ’
Patricia Murphy - . ’
éxvup' Session~--Management . ) =
Lois Schneider, Leader .o e -
Dale Atwood I b
Luverne Eickhoff . : i
Oswald Hager : . —
Majore Lovering
- » e '
Group Session---Self-Concept - o ¢
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Dorothy Grovum, Leader, Day 1 *
~ Marion Benson, Leader, Day 2 . .
Michael Dyrenfurth
. Schubel Owen
Jane Plihal )
Sue Reid ‘
James Stinson .
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NOTE: The title and business address of each participant can be found in
Appendix B.
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N " APPENDIX F ' 5

1

WORKSHOP EVALUATION INSTRUMENT

Do you feel that you have a better understanding of the problems of the
first year teachers now than at the beginning of the in-service?

*

1

How has yeur attitude changed toward your role in helping first year
teachers who have graduated from your program?

W
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\
’ .
i

Which activities were beneficial to:you? .

-— + —

Which activities were not -beneficial te you?

0
L)

L

Appropriate follow-up activities (exampi&: one-day conference, proposal
writing session, etc.) for this workshop Would include...

’
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