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A T T . INSTRUCTIONAL PROCEDURE

+

Tlus module contams two sequentml léarning activities and a final check-out

activity. A brief overview precedes each learning activity and the final check-out actlvny

-Each learning activity and the final check-out activity provide learning experiences to help

you accomplish the dbjcc\ivcs Feedback deviees (learner self-test, worksheet, and perfor-
m.mu dmkllst) are provndcd to help you detcrmmc when each objective has been accomplished.
C‘m study mlol’m.mon is also. presented to guide you in setting up a lgarnmg center in a
snmuldlcd situation.” _ . ' g ) .

: The first learning activity is designed to provide you with the nuded background
info;mntlon. The Second learriing ucnv:ly is designed to give.you an opportunity to apply that
m[orhlduon in a practice situation. Ihe Check-Out Actmty is the final learnmg activity. It
is desngned to allow you to set up a learning center in a redl work situatioh, sudl as wln.n you
are ,.mployn.d or'when you, are servmg as an intern learner. The Performance Checklist: .
(Appendlx A)is used by the learner and the instructor/supervisor to assess progress. The
chcckli'sl is applicable for both pra’c(icc‘pcrfo‘rmunce and performance in the real work

situation. ‘ .
After rc.uding the Objcctivés and lh‘c Introduttion on pagc 3, you should be
able to determine how much of this module you will nud to comp&{g before the Chcck
out Activity. ‘
* If you illrcady huw: the necessary background information ~rcquircd for setting
up a learning center, you may not need to complete Learning Activity I, p. 4 .
. "* If you already have had practice in setting up a learning center, you mu‘y not
need to complete L;arning Activity II, p.15 . ‘
* Instead, Wil"l e approval of your insgructor or supervisor, you.may choose to
proceed directly to the Check-Out Activity, p. 16, and attempt to set up a
learning center when you have access to a real work situatiog. . T
.Y'our instructor or supervisor may be contacted if you have any difficulty with = Y

directions, or in a$segsing your progress at any time.
g your.
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SUPPLEMENTARY TEACHING/LEARNING AlDS“

<

_Alf effort has been made to make this module as self-contained as possible. The
information contained in the module should be .sul'l'ic'lcnt to develop “erftry-level” knowledge v
and skills. However, more has been writteh on this topic. The advanced learner may wish to’ .
attain higher levels of knowledge and skills. , .

A list of resources which \llpplclnct{l"lhn\c contained witlrin the x'nodulc.l‘nllo'ww
Check with your instructor or supervisor (1) to determine the avifdability and thedocation
of these resources, and (2) to get agsistance in setting up .1}]&1(10|1;|| learning activities. -

This module may be used in conjunction with the following modules: module
“number VIII-B, Dcvclup'ing Performance Objectives: and module number VII-C. Determining

Types of lnstruc}ional_Mclhods and ziedia. |
R
v
Learning Activity 1 , '
* Mager Associates, Inc. *You Can llcixr'lhc Learning Happen.™ Filmstrips und
Tape. Altos Hills. Calitornia 94002: Mager Associates Inc.. 13245 Rhoda Drive. ¢
1974
* Postlethwait:S. N.: Novak, J.. and Murray, H.T., Jr. The Audio-Tutorial Approach
t(; Learning. Minncapolis. Minnesota 55435. Burgess Publishing Company, 7108
Ohms Lane. 1972 ke
Learning Activity 11
* (None)
Check-Out Activity
* _Access to an instructor who has implemented individualized instruction

.

* Atcess to an indgstry representative
’ ; \

-

. . . . P’
.




* OBJECTIVES

' I.  After completi,}\g the required reading, takev the learner self-test to demonstrate you
have attained the knowledge of setting up a learning center. You should complete all
’ items correctly. (Learning Activity I) .
| II.  After analyzfng the performance inslrucuoﬁs, complete all the designated experiences
i in setting up a learning center in a practice situation. Your work must conform to tHe
| workshtet and checklist provided. (Learning Activity 1I)
| I In'an actual work situation, set up a learning center for an industry training program.
Satisfactory performance will be realized when all items on thé performance checklist

(Appendix A) are rated “yes.” (Check-Out Activity)

' . SETTING UP LEARNING CENTERS .
' FOR INDUSTRY SERVICES PRQGRAMS s

‘

~ INTRODUCTION

Occasionally, an industry will need an unusually small number of tlrained personnel .
for specialized jobs. However, training for small numbers of personnel may need to be -
contiffued over a long period of tlme In order to provide trained personnel in thefnumbers
and sequence needed by mduslry the training must be prl)vndc.d onan mdmdual or small-
group basis. Learning centers may be set up in rooms separate from regular training or work
facilities to acco‘mmddatg individuals or small numbers of trainees. This module p‘rovidcs an

. l .
outline for setting up industry services learning centers for individualized instruction.




You should study the information presented in the following section. You may »
wish to fcud\morc on the subject from the references listed in the section on Subplcmcn(dry
Teaching/Learning Aids. After reading these materials, you will (lvnmn.slm\c knowledge of
setting up a learning center by completing the Learner Self-Test. p. 9 . You will be

evaluating your knowledge by*comparing your sclf-test answers-with the Answers to Self-

Test, p. 13

.

TERMS UNIQUE TO MODULE

A.  Learming center. An arca in a classroom, library. shop. luboratory. or industry
supplied with instrlictional materials, media, and support cquipment.
Learner-paced instruction. The attainment of performance objectives largely -

»

through self-initiative.

PRELIMINARY TASKS
A.  Define and sequencegperformance objectives. Tha goals of the training program must
) be clearly stated and understood. All aspects of the teaching process are dependent

upon the performance objectives. See module number VIII-B. Developing Performance.
(ﬂ)jec(ives. for additional information on developing and sequencing performance .
objectives. '
Define learner activities.’ In conjunction 'wnlh stating the objectives, the
means by which the objectives are to be attained should also be detefmined. This
step will indicate the essential elements needed to set up the learning center. See
module number \./III{', Determining Instructional Methods and Media, for

additional information on defining learner activities.

Organize and sequence learning activitigs.

IIl} TYPES OF LEARNING CENTERS
A. Partitioned area in existing classroom or laboratory

B. Converted classroom\ or laboratory




C. Mobile facility

_D. Training roém within an industry facility .

IV.) CHARACTERISTICS OF A LEARNING CENTER )
A. A learning center is designed for open-entry and open-exit instruction.
Trainees enroll in lhgprogr.;un when job opportunities are open, and’ i
exit Ih&prl)grum as soon as specified skills are developed. . /
A learning center g‘selﬂcomaiqed in that all instructional aids needed aré
available in lhg cc‘n(er. - , ,/

. Instruction in a lea;ning cén(e( is learner-paced. Trainees negotiate for as much
instruction as desired and spend as much time as needed to accomplish lr'uimng
objectives. A
All training aids in a learning center are organized and filed for easy reference. \/ N
Instruction in an i.ndustry services |eamihg center may be manned on a part-time
or full-time basis, depending upon the number of persons enrolled and the
time in whi(jh the learners dre enrolled. v v

FACTORS TO CONSIDER WHEN SELECTING A LEARNING CENTER
Kinds'of dearning activitiés.
Number of trainees enrolled
Aﬁouult of povement requirefi by trainees while engaging in the learning activities
Spncé for storiilg‘tenching materials, supplies, and tools
Adeq-uatc; utilﬁy needs, e.g,, lighting, water, g:is. and electrical outlets

Interference from noise, dust, etc.

VI ‘T_EACHING AIDS INCLUDED IN LEARNING CENTERSQ

It may b&ncccssary to provide a variety of teaching methods and apparatus to
- meéet the individual learning needs of each trainee.
Instructional manuals. Training manl:a}s keyed to industry needs should be filed in
“the learning center. These may be available from the local lr:l'ining institution, or from
.

the industry. Backup copies should be provided in the event cobi}s are lost or damaged.

s oL




» ) ¢
Supplementdry instrugtional media. In addition to the basic mlanuals, supplementary
materials may be placed on displuy for use by trainees. These may include:

Books covering the >ubje<.t areas ol the tr.nmng progmm

.

Magazmo articles related to the mau;try .

2

T T 3." H.mdbooks depicting industrial standards, rules rugulanom and pollugs
4
r

Audlowsuul aids, such as videotapes, slide-tape sets, film loops, and motion

\

picture.films relatéd to the training objectives

FURNITURE N

y + Learning stations should be providdd for the maxjmum number of trainces

anticipated in the program at-any given time. Each lruinfng station should be equipped

with all the necessary items for oplim}lm learning. Som}o[ the more common items

required follow: _ o o,

A Study carrel with work table and appropnate audiovisual equipment
t \‘B Desk “ h :

(; Chair h

D\ Work tables

E. \S(orage shelves

SUPPLIES, TOOLS, AND EQUIPMENT .
The learning center should be stocked with all the supplies, tools .md
equipment necessary to achieve the training objectives.
Supplies associated with the learning activities
Tools associated with the industry tasks ’
Equipment appropriate to sﬁulate industry task+procedures
Audiovisual support equipment
FINANCIAL CONSIDéRATIONS )
The cost factor must remain within reasonable bounds when planning

for the learning center. A list of'nceded items should be compiled and submitted to the

vocational-technical education administrator for approval or moditsegtion. The following




4
critefia may 5e used to dgterm?ﬁc how much to spgnd on the learn‘ing center:
Long-term needs for train’ed workers : - o :
Com&lexity of skills rg(juired Lo ‘ - ‘.z i
Complexity of training cquiprﬁent required V
Interest of citizens in job opportunities
Interest of commumty leaders in industry opportunmes

Interest of |ndustry in trained workers

O mmB 0 ® >

Wages paid by the. |ndustry

X. M'AN.AGEMENT OF LEARNING CENTERS

"A. Instructor roles )
1. Learning managcll for individuals and groups
Resource plfrson for lcurniné activities . - C f
Diagnosti'cian of learner difficulties °

Dcviser of alt‘ernativc learning experiences
)

o & W

Evaluator of learner pcrformanue

B. Learning sequence The manager of the learmng sequence for each individudl en-

rolled ina tmmmg program should be dclummcd by the instructor. The sequence

should be basgd on the objuuvcs learners are expected to. Lompl;:te An example

0 - -

sequnnu chart is presented in Appendix B.
€. Proficiency recordkeeping. One of the primary problems in the management of
W . learner-paced individualized instruction is that of maintair{ing records of

. performance. A progress chart can be used to avoid confusion and misunderstanding.
. ; R )

7 (See Appendix C.) » - *
A D. Progtam rules and instructions. To avoid confusion and mlsunderstandmgs about

wh.n is preutcd of learners, rulés and instryctions for proceeding through thc . v

program should be clearly specified. Exampie rules and instructions are provided in
v
< Appendix D.

‘

¢ “*Continue this Jearning attivity by completing the Le:irnel’ Self-Test w’hich follows.

b
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' - LEARNER SELF-TEST: ... ¢ +o. % 70 o A

' This is a.checkpoint knowledge test needed before procccdiﬁg to lfl'ev(a::)skof‘ L
. setting upa learning'center in a practice snu.mon Fojlow the mstrumom Pl’()Vldtd w’itﬁ“
each item. Check your answers with the Answers to Self- Tesl winch follow If you tall Ib : Y
complete all mms Lorreclly you may wish to refur to appropriate p.urts of thc modulc )
miommtpn B " @ da o v .
"
, o ,o - L
1. Before proceeding in setting up the learning center, thg industry services -Iqu}jcr must )
know (1) what is to be learned, and (2) how it is'fo be:léarned.Check below the‘items .
}lhqt would answer these questions. : . ! ) ‘ :,‘ y &
__ -Learner objcctiv;'s_ : [nstructor ;30!,iyiii’e§ g
R Instructor objectives o lndu.stry ,sferv“ncc_s N

| SO
leader activities

Institution objectives — - Learner activities

2.© Which-of the following would probably not-be a factor in selecting a learning center?

-
Circle your answer. A - o> .

a.  Number qf.c;nrollccs A ‘ ‘ v .

'b.. * Learning dctivities . ' . .

c. Learner manuzﬂs
. d. Storagc spacc .
3. Ndmc the two ma)or typcs of tcauhmg, .uds used m an industry sc'rvu.;s (r.nnmg program.

a.
4. List.four furnitur‘e items thut'might be incJuded in the learning center.

a. L. ’
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5. "The degree to which a learning center can be stocked will dcpénd mainly on the

s . i factor. ) Lo

6. List three requirements for managing a learning center,




Léarner objectives
Leamer activities

C.

a. Instructional manuals

Supplementary instructional metia

Study carrel

*Desk
Chair
Work fable
e. Stool
f.  Storage shelves . . .
ve < . . -
é COS!N 2 - ’ L .
. \ ‘ , . .
' 6.5+ Any three of the following: ’ ) ) .
- . r
. a.  Instructor must understand-management roles R - ‘ T
. . b. Learning must be sequenced
® . -
¢ . C i’roﬁcicncy'rcmrds must be kept '
. -
. . A
d. . Program ruks.and instructions must be clear to learners ‘
. - .
N . . .
‘ . . - ' : s o
. B . . . . .
*Proceed to the next learning activify for practice in setting up a learning center,
v - - . & ¢ ‘. N & < -
- ¢ ; )
. .
0] . . » - ’
s - .
- . ‘ A .
| . J oo '
5 ; | - . .
. ' [ - . CIRC I , ' ¢ :
r 3 . -
- L b . - -
< P N 5
. 5 * .
» - .
P . * L] : - - .
. ’ -
s . "
R T
\ . . 13 i
14 B '
l - .
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‘You will be requiréd to practice setting up a learning center. Several subactivities
must be co.mple(cd before the task s com'pletcd‘ You may wish to refer to appropriate parts
of the modulc.information‘ You must read the Case Study Information préscntcd in Appendix
E_A You must also complete the Learning Center Planning Worksheet. You will be evaluating
your berformance in setting uz) a learning center in the practice situation using the Performance

Checklist ftvn_z Appendix A. .

.S -
I.  Read'the Case Studyﬁ)mation found in Appendix E. This information will serve as

a'basis t'on.' planning yeUr activities in setting up a learning center for the simulated

industry. i
‘ /
IL. U§e the Learning Center Planning Worksheet found in Appendix F to describe your
" activities in setting up a learning center for the simulated industry preiented in the

case study information.

. - *

ill‘ Use the Performance Checklist from Appendix A to check your competency in describing
> ]
your activities in setting up a learning center for the simulated industry. Satisfactory

performance is realized when all items on the checklist are rated *“‘yes.”

N ¥
*Completion of this learning activity should have quqliﬁed you to set up a learning center

in a real work situation. Proceed to the Check-Out Activity. .

.




CHECK-QUT ACTIVITY: PERFORMANC\E IN REAL WORK -

SITUATION / A

The activity Which folloys is intended to be conducted in an .utu.nl work situation.
lt mdy be completed wnhout completing the two learning activities, if you .xlrudy have the
(nowlcdgc and skills to do so.

In an actyal work situation, you will be askcd. to set up a learning tenter for an

\industry in your community. You may wish to obtain assistance for setting up l.hc learning

. ccn!egfnom an instructor who has implemented learner-paced individuaNzed instructbon .
.You must contact an industsy representative io obtain job infdrmation required for planning
and implementing the learning center. You must also have access to information about the
persons who will use the learning center. Then. you must complete the following activities:
establish the learning activities to be provided, select’a facility; equip the facility with necessary

. learning resources; and develop a plan for managing the learning center. Your performance

- /

will be judged by your instructor or supervisor using a checklist. All items on the Performance

)

Checklist (Appendix A) must be rated “yes.” ' - ‘

*After completing the Check-Out Activity, you may select another module for study. Your

insfructor or supervisor may be contacted if you have any difficulty in selecting a motule.
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APPENDIX A

PERFORMANCE CHECKLIST
‘

Setting l;p a learning center. S

| INSTRUCTIONS: If the performance is satisfactory, write YES in the space provided.'
N If the performance is unsatisfactory, write NO in the space. Each
t ] 2o . item must be rated “yes” for satisfactory task performance.”
"1.- ~ Learning center modifications were appropriate for the training needs. D
2. Equipment, tools, and supplies were adequate for the training needs. ' D
]
3. The sequence for instruction was appropriate. D
4. The chart for keeping progress records was adequate. D
. , :
5. Learner instructions for using the learning center were adequate. D
6. The organization of the equipment, tools, and supplies in the leammg D
N center was suitable for the training needs. —
4, -
e
F L

e
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SAMPLE SEQUENCE CHART
APPENDIXB

~ ““_ 18
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APPENDIX C

SAMPLE PROGRESS CHART

OBJECTIVES
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APPENDIX D

SAMPLE COURSE RULES*

1. You may begln study #f either Performance Objective Nog. 1, 2, or 3. (See course

map.) Progressxon from that point is indicated by arrows. Examplc Bcfo;e beginning

. #5 you may proceed to either #6 or #7.

. K}

2. If, after reading 'the objective, you fée&you can demonstrate compctcnce without

studymg the resources, take the cntenon referenced measure for tha( objectlve However,

lf you are only guessing, better save everyone S ume and stddy the rcsources;

3. The resources listed are designed to prepare you for attaining (ho particular objective

PO &A9 all preceding objectives must haye been. successfully aompkted hawever from

under which they appear. It may B&ﬁnnecessar&for you to study cvery one. The ones

you study are optional, except those marked with an m in which case that resource
is mandatory. lf resources so marked are activities other than reading material, the time /%

and place wa be indicated on the break-rébom bulletin board. Check it frequently for

such notlcds,

other amcnpants may use them. ?lease do-not check out more than one resource at

g

f' 3

.

/
and do‘not remove rcsourcq from the tralmng area.

iapes are used Ffel freg1 to discuss the matenals with other workshop

nts Return resources to the central hbrary as soon as you have finished so that

‘. : . . )
S ljpb{ beginning work gn an objective, mark the date in the appropriate block on your
1]

.

=&
2

o

:

n

naj Progress Chart, and in the

on the crherion-

per diagonal of the block opposite your identificatiqn

n
12

efer.:gced measure for each objective; the course
-

.~

/
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You may {qke completed criterion-referenced measures to any of the course m\nagers -
- \

for review. We suggest you look at each othei’s work as you progress, howeyer, st

\

as to take adwantage of various approaches. .

*These rules were originally developed by Dale Oliver and Billy Koscheski.

° -
| ) -
g . | .
] .
: » .. .
“ ——
’
£ \
v ® W®
‘
b ' -
. - ¢ » =¥
. » B
. P .
.
>

” 3 o~

. - -

. a ' ’I
™~ 4
» e . I8
Ad - . -
. £ o]
e .
.
. .
- L ® '
— . ‘
- * \ ~
o O - _ -
L}
R "
25 :



| ’ ¢ APPENDIX E
‘;\ , » 5
" \ - ‘ i CASE STUDY INFORMATION FOR SETTING
‘ \ ,
& o ' UP A LEARNING CENTER

e

other types.of rubbér hoses and tubing for automobiles, farm machinery, appliances, and

industrial equipment..The company officials realize it is impossiblc to succeed in producing

informed about their Jobs, and have a desm: to work in close hnrmony with others can produce

* ‘more and higher quality rubber hoses and tubing. )

pemﬂnel currently employed by the company, as well as all new employees selected, must
complete a short training program withip six months Sevcnty -five people are now employed

with the .company. The Lompany is expectmg to lncrease the workforcc by ﬁve persons dﬁrmg

the snx-monlh period. The company uses.two shifts of workers. A daytime shift works

from _7.30 a.m, to 3:00 p.m. The evening shift.works from 3:30 p.m. to 12.00 mndmght.

All training will be conducted in the plant and on company time.”

v

The following units of instruction must be completéd by the workers:

"A co*pany in your state manufactures fuel line hoses, vacuum tubing, and many
~ . e .
quality rubber hoses and tubing without properly trained personnel People who are well-

A new company policy was recently lmplememed by the board of directors. All

UN]T TITLE ; TIME REQUIRED
1 Per:c.onal char;cteristicg desire;i of all _wo&kers 1 hour )
2. l VCo_mpjmy ph’ilosophy of work and emplciy'eé re;ations 4 1/2 hour )
3. How to express worker concerns to indu:stry managerﬂen? 1/2 I‘IOUI’
4.A «Company policies and governmental reg;lations 1/2 hour
5. Worker safety 7 & 12 h<;ur ,
6. OEier}tation to industry jgbs and‘tasks 2‘hou.rs.'
7. Quality control ¢ | 1 hour L
8. Directly related knowledge of workér tasks performed 2 hours .

‘ : ]
27
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“e

3
e activities. ']’herefore they will need assistance in seftmg up the learning

. /
L <
S D
- < ’
’ = € 7
UNIT TITLE * - TIME REQUIRED . ¥
9. - S}anda§d procedures for task performance I hour”
10.  Uses of company products, and customer requiremer{ts s 1 hour
11.  Worker group seminars 3 hours
/ « .
,.;193 o ,
-

+.The company wishes to place most of the responsnblhty for completmg the trammg
program on the employees Self-paced Iearmng modaules have been prepared for each unit

descnbed above. Each written unit is accem[bamed by a videotape, or a slide-tape presentation.

.

Each unit contams learning activities and tesfs. The supervisor must schedule each

of his/her workers for completing the units, and accurate records must be kept of fearner

" progress. It will be necessary to schedule one-hour group seminars periodically to answer

'

questlons‘ and to cover/a.dd.{uonal information not contained in the modules. Each department ™

supervisor will also be available to assist his/her associates when necessary, ifc
‘ . *

ing providing . ¥ -,
on-the-;oh,mstructlon #

scat Two areas m the lant might be used for a learning center. A snack room could be

' moduf ed to accommoJate about five persons at any glyen time. A large vacant storage roo;p

adjacm‘tl to the mamifactunng facilities also may be used - 3

The company supervisors have not had pr;vnous experience in formal training '
ter and in managiﬁg i

-

the tmmmg program. | 0 ’ - . @ °
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APPENDIX F

LPARNING CENTER PLANNING WORKSHEET

‘ . ’ ’
.THE PROSPECTIVE TRAINEES « , ‘e ’
; :, g . - L .
1‘) What group of workers are to be trained?
Conp

2. What would Iikelybe their interests and concerns during the training program?

&
‘ \ e
1 X . o « . - S og
] 3.  How muche they likely know about the industry?
. ' . . . . & /
- THE PROSPECTIVE TRAINING PROGRAM : : i -
1:  What type materials have been prepared for the training program? SR
! - i . X .
i ; .s y (4 ¢
2. How does the company want the training completed?
.+ SETTING UP THE LEARNING CENTER ¥ o g T .
« L ‘ ]
1. What would be your. choice for a training'area in the plQnt? .
. . : ‘ i ‘
. R - v - & . -
2. What modifications will need to be made in the facility? i .
v Y ’ Se - .
- ; i : o . v et
' * ) & v
- \ . L ad )
31 ' L
'. "
z d ¥ L




- L cT w . " N -
- : . . -

3. What equipmefpt, tools, 'an@i supplies w;ll be n‘gege'd by the trainees?
. ) 4'. 3o . 4 o P . .
' ¥ ok . _' " ’ - ~ R \
MANAGING THE LEARNINGCENTER ’ . ; L. :
. ' "' ' 4'. . .
e ke e ' o8 ¢ . ¢ 'ﬁ.' "' £ ’
. 1. Develop a sequence for completing the units of instruction., 3%, . . .
i K . ‘ , N A P > X . 1
. . 2. Develop a cha‘rt er keeping records ot‘" learner progress': h‘";,__‘ ‘ .
) ' ' F b
., . . . . 1
" 3. Develop the-instructions for workers to follow in using the learning center. -
- : L .
» HE
> ’ . i Y n
4, Decnde how many sets of modules and accompanying audiovisual matenals will be X“» B X

’

needed in the Iearnmg center. .

. . )

Describe how you will organize the learning materials in the center? ~
’ n



L

' J X. Monilodng Tmnlng Ptognms i N

'LIST OF INDUSTRY SERVICES LEADERSHIP DEVELOPMENT MODULES - *

[

‘L Orientation to Industry Services'

LI ’ A.  Introduction to Industry Sorvh.e; . P ) 5
: B.. Industry Services Leadership Development Prugmm ) % .
Guide for Using the Self-Paced Instructional Modulcs L :

s .. B N
LU+ Establishing Contacts and Relationships s M'
As Spcakmg to lnduslnal and Comm mty Cmupw oy

B.: Writing Articles for News Médis -7~ g . AL

‘ SRLY o Identifying, Functioits of A,gcnucs luvolvud in R e

s s IndpstiyServices ” I S R
Koo 1 - D7 ' Developing a Broghure for lnqpﬁ:yﬁgmccs A S o
) e Oblainmg Agmmenls b it ) A =
s A Devdopmg Tmmmg Agr(‘uncnls‘: 3
. B.  Developinga Lead-time Schedule

C. Ipterpreting Legislation Ruhhd (ojndunry &,‘n)ms
IV.  Identifying Training Needs- '

A.. Collecting’ anewurk ‘Producllun und Tram R
‘ Infotmation ¢+ . . n .

B. Sz,lcumg Types of Truining Progrums T Tel
C Pmurfnga Budget for an lndus!f) Smues P}o;cd'  § i’?

V Acqulrin; Rwurm

i T A Sdectmg lmtruuurs for Industry. Semc::
X . & B.  Securing a Training Site
C Sccnrmg Tmmmg quuipmcnl 'tooA

Vi Tmming l;\stmcwrs for lndust?yScrvfml N ot :
Tmmmg‘lns&mclon for lndusm Services B : )
Vil thiﬂn'gformlninx g o ol '.§- j:“"

A Adapting lhc'h'mmhg Site tonmms Needs 2’7" R
«B. Evaluating Safety Conditions ot Trilining Sites | s #
C.© Announcing.the Opening of a Tmmma I’rugrum .

v Ptcpuing Training Materials ' . A DRI o
Conducting a Task Analysis .

Developing Performance Objectives ’
Determining Types of Ins‘rusﬂon.‘ll Mcxllods xmd Media
Developing Performance Tests . )
Developing Fraining Manuals -

Preparing Videotapes lor an Industry Services Program »
Setting Up l’.mnu\s C gters tor {ndustry Semws Pmmms

S . IX SHesting Candidatés - - -
o Developing a Plan for Tcslms and Counulmg Applicunts foru Tnimn' Piognm
‘.

T r‘7‘

.
.

ammoAw>-

~

A.  Assisting in Prov»dms Pn:-Employ ment ahd In-Plant Training |
s B. Developing a Procedure. for Keeping hmcipatm;Agcncms lnfon‘ned

About Training Program Activities...— :
C. Momlorin] Tmmmg Progrufns. l’or Progress nnd Expcnduurﬂ

o

s xnﬁ.. ClosingTraiuin;onyams L
- 5 Closma dTnImn; ngmm A .
§ Xil. Pladng ngnm Pnnmpanu ' ) . B
" '- Developing PI.m'Tor Plucing Grud\ulcs of .'Prc Employmcnl !mmmg Progrum -
o ) X Evaluating Industry Services ngnms
g Eyaluatlns.lnduslry Scmf‘esl‘r?mms .

.
.

N Direct Inquirics To: lie;czrcll and Curriculum Unit for V‘cul‘mnai-
: ) Technical Education. College of Education, )
o ' Mississippi State University, Drawer DX . Ha
¢ Mississippi States MS 39762 o
) = e o “5{15'9.’ _ : ) )
T S
UL Lo
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