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=, INSTRUCTIONAL PROCEDURE

" This module is designed fo provide a brief overview of the industry servicessprogram.

t’-"'i

It is designed for those who need basic information about the concepts and activities of

industry servnces programs. - .
To use this module; simply revuw the mformatmn provnded “You will not be required
to take a test on the subject matter. You are the judge as to when sufficient knowledge has

]

been acqtured

SUPPLEMENTARY TEACHINC/LEA'RNINGJAIDS

' If you need more detailed infdrmation about the various topics included in this module,
writesor call.the Coordinator of lnduslry_Scrviccs_, Research and Curriculum }Jnit forVocational-
Technical Education, Collegf of Educa;tion, Mississippi State Univcrsity‘, Drawer DX,
Mississippi State, Mississippi 39762« Telephone{601) 325-2510-A list of 33-self-paced -,

' instructional modules uvuilabk: on the¢ subject are listed'on page 15. The following references
W|ll also prondc additional m!ormatlon on mduslry services.

* Brooks, Kent, “Start-up Training: Vocational- chhmcal Education and Industry
I’urtncrshjp." Journal of Industrial Teacher Education. Fall, 1976-77 Edition.

* Wenig, Robert E., and Wolansky, William D. j{'ev.ipw\and Syntliesis of Literature on

v Job Tra'miné in Industry. Columbus, Ohio 43210: The Centef for Vocational

bt hduwtlon 1960 Kenny Road 1972. .

* Brooks Kent; Herring, Keith; and Newby, Howard Start-up Training in Mississippi :
Program Development Guide. Mississippi State, Mississippi 39762: Research anid

Curriculum Unit for Vocatjonal-Technical Education, Drawer DX, 1974.




OBJECTIVE

After u.ndmg this module, you will be able to decide whether or not the indussry scrvn es

program can benefit your agency, institution, or firm. Your decision will bc cvudcnud by /

either a positive response, or no response, to seek mbre information about the industry |

’

services program.

A INTRODUCTION

.
.

- Rapid industrjal development is bringing new approaches to VOLdlIOIldI technical cduc.dtlon
One ngw appro.uh is mdLLs(ry services for mw and cxp.mdmg mduslry " This appro.uh to
tmmi‘ng calls for tranmqg programs to be dov;lopud for da.ssgnaud client wmpamus Thc
reasons for providing custom-tailored training services is that most mdustnes are not engaged
we e . incomprehensive training programs, Even ihough some l&er corporations have training and
. development departments, it is recognized that, fh many cases, , assistance is ‘needed by focal
training personnel to reach management’s training expectations. I‘fw"lwrly evident that
proper recruiting, training, placing, and upgrading of personnel reduces turnover in mdustry;h
cuts prdduction costs, improves the quality of industry products, and enables wqucrs to
adapt to changing industry needs.

Model systems for duhvmng industry scrvu.cs have been déveloped in Mississippi,
Oklalhoma, Louisiana, Florigda, Alabdma Arkansas, and South Carolina. The Mississippi model
. mvolvcs a coordmatcd approach to providing mdustry services through state and local agencies
and mstntuhons Self-paccd mstruunonal modules have been prepan.d for training mdust\'y

services leaders to provide gundance in the performance of industry services tasks.
This module should clarify many questions you may have about the industry services

) program.




0 Review the information presented in the following pages. Try to establish in your mind
 aclear picture of the total industry services program, including pre—employment ‘and in- plant
training. The questions which precede tlle information presented should help direct your

. S .

-’Iearnmg : . . s ~ . %

S . WHAT ARE INDUSTRY SERVlCES" : . . : .
. ’ Industry scrvxu:senre ‘tasks perlormed by a publu agency or mstltutlon du‘utly
L ' ) fefated to recruiting: tgs(mg, training, upgradmg,cvaluatmg. placing, and advancing
minpower for private industry: The services are provided when-existing vocational-
technical education.curriculums aré not u;'xp1icuble té the unique needs of indpstrx. -
when participating Icarhcrsin cxis‘ting curriculums are not available for immediate
emp\oymant or when l|Ud|llle m.mpowu is not otherwise avgilable in the commumty 5
' ‘ Somc sp..um gxamplc! of areas in which training has been provided are Tisted

as follows: Al

’,
g .

AL Assembliﬁgtleclrfcal-equipm,em St;chas transfofmers;-power circuit breakers, wiring o,

4"‘11;(-; Ry -

L harnesses, electric power tools, and Vending machine ¢h§hgers.

B. - Testing various industrial products. =
o G, Priﬁting industry jobs, such as rotogravure engraving, paste-up and stripping, photo-
Y graphy, press operating, 'm;d binding. »
D Manufucturh}g wood products, such as paper and buildi‘ng maserials.
E. Constructing nuclear power plants, . . . ,
E.; Acqumng skills in welding, mnthmc tool' opcrauon tool nnd %work mamtenance

* mechanics, and industrial electncuty/elec(tomcs . =

.G. Acquiring skills in warehousmg and dlstnbl*on. ) .
: . i . N g LB :
H. Supervisory skills, such as human relations, Yirst aid, time-and-moti \X study, quality ==
'control and utilizatiqn of automnted systems in industry.

L Pe;formmg basic work skills such as industry- related math problems ¢ \dmg blue-

. prmts and schematics, using electronic calculators, and using the metric Sdstem. -
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v N ’
. @ ° J. Obtaining assistance with work related problems such as transportation to and from

R work, and understanding worker benefits, comp:m).‘ regulations, and company

policies. ! " " .
Industry services are directed toward single industry training needs. This requires
a single set of training objectives to be identified for each industry. Training
r

strategies are planned precisely around these objectives. ’ .

Industry services affects prospective workers, employees, supervisors, and managers. .

The services m:iy be provided in public training facilities on the learner’s time, or *
.o the services may be provided in the indus¥ty facilities during working hours fom
presently employed pcrsonnél'. Industry services may be 'pr.ovided for employed-

5 . persons who dgsire to afork for the client industry; anemployed persons seeking
work; newly hiretd persons; and employees wlto desire to cha.ngc positions within
'the industry, obtain promotions, learn new manufacturing t'_cchniques, and obtain
wage increases. o ' : '.

s

The industry services program is assisting industries and private citizens to

. . Lot ; o ; G '
. become increasingly aware of their training needs. Avenues are provided to gain .

upward career.progression through training. ,

- % o e g TR Wy g o e =

Il WHO BENEFITS FROM INDUST RY SERV]CES”
A.  The pnrnmpams The industry services program is an |mpormnt factor in moving
. T ‘ the, untrained, uncmployed and underemploycd into nmrcasmgly produmvc and
re\yar(_img careers. There is 1mmedmle observable payolf for the md.ustry services
. w o . participants since the instruction providcd is directly dssociated with ac(ualjobs
8 ’ "~ in industry. Each .participant in zm industry services program n,cen/cs spcuahzed A

l s  * training based upon-clearly stated industry needs. Therefore, the parucnpant s v.xluc' '
' _in the competitive labor market is SIgmflcantly increased.

. VMuch of the instruction during an‘industry servnc‘cs program is conducte»d, by #

4 industry ma'nagers.and supervisors. The face-to-face; first name encounf!rs with
. industry managers and\supervisors cn.:nblcs the participants to assess w_hclhc} the
jobs in the industry are comp.atible with their needs and interests. The partiéipants'

' ) learm how to function together as members of a team before actual employmerit.

o

. . . .
.
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The length of i.ndu'slry services brograms ‘ls' not limited to set class periods of
hours-per-d.xy .or weeks'pcr-ywr T}'ﬂexnblhty permits custom designing programs.
. to meet the needs of the mdustry and prospectwe employees
Educators benefit lrom their inyolvement with industry services because industry
npnsuitatlves are tnnov.nton in task efficiency. Industry representatlves may
contribute new ideas about tmmmg practices which complement or improve the ol ol
£ © practices currently used 'in educatiqg. : ik o
B. Ti\e industry. Each indusfny sérvic’es program is a partnership between industry
and oire or hore locul ugcncies,When job training is a joint endeavor, several benefits
to the mdustry occeur. lndnvnduals are“trained at‘a low cost 1o thedndustry, the
pcrsuna who p.:rllup.:lc -4in mdustry services learn new skills which-enable the
® mdu.s!ry to admvc 1mn.Jsad'produutwny, and the industry is ablg to start operations *
mere quickly and efticiently witg better trained pgrsonnel. The eyes of the comm-
- "7 unity are ccrlein 1o focus on the industey and community partnersﬁip. Those wito-
are’‘invglved in the ind.ustry services activities become *“pipelines” for communichting
the goals of the industry to‘the community. The cooperative cfforts between the
industry and local agencies to prov:damdustry services elevate each orgammuon b
. .

to a new level of nnporlancc m thc commumty =

n > . P & . . ’
. " s o a - e A = 2
g A B —

I WHAT TWE INDUSTRY SERVICES ARE PROVIDED? .

' The two broad types of mddktry servnu.s provnded to mdustry are: (1) pre-
unploymcm training; .md'( ) m-pl.mt tragmng Pre- meluyment training is dwgmd
to prepare groups of new employees for 1mmedmtc job opportunities. Pre-employ-
ment training is not limited to pu‘rmular target groups. Many of the participants”®

i

in pre-employment programs are already employed, but wish to compete for new

2 - jobs. . 1 o

In-plant training is provided for newly hired employees, as well as; for regular

; ’ employees who can profit from upgi'udi'n-g instruction. In-plant training may be
- provided formally or informally om the productlon line, or formally in an area

within the industry separatu nom the-produc;tlon line. The,grend is to include both

) ) ‘job-skill content .mq.worl\er onented content in the in-plant trammg program




1
'l + - ..
‘(\’ 2 . curridulum: Worker-oriented training is designed for individuals who have certain, .

\ ‘basic deficiencies which would hinder successful ‘skill trhinigmg'as well as hinder
1 progress on the job. The deficiencies may includc basic math and reading, Auman

velatlo s, worker responsnbllmes famlly plannmg, housing, health care, financial o

counsellng personal appcarunce and tranSporlatlon L

-
e

Altlﬁough both pre-employment and j Jn phnt training are often provided for a
| - o " cllenttfcompany. one phase of training may be provided without the other. Pre-
employmént truining is usually provided before a new plant open§ or when an .
existing plant expunds A public trammg institution and the local cmmoymcm
,[ .servncc ofﬂce recrmt a sufTicient number of tramees to meet qlalﬁng,ﬁuds Usually
2 [ the pre- gmployment traini progtam is conducted three of four mglus per week
| _ “for 9-16 hours per wcek Thc clusses are cdnducted at .mv time most convenient to

’ the trainees; but most prefer evening classes.” ¢ ¢

. -

Trainees in a pre-employment program attend classes on their own time without

] ' . compensation. No charges ar¢ made to the tr‘;iinec or to the company by the training

T . - \ .\ . . .
institution. The trainces have no firm commitment that they willyreceive a job, but

.. successful completion usuafly insures that'a job offer will be nwde'Gruduatcs.ofa
prc-employment training program are not obhgated to accept employment with the
e o T x‘chengmmgany « - “ g - e - i
’ In-plant tranmng is wnduued on the produetlon line or if some other Jpproprmt»c
areg at the plant site. (‘hcnt company supemsors almost always provide the instruction
for in-plant progrums, Thc time spent by the insfructors in training is reimbursed
L by the public lr.nnmg institution. . ™ '\“ . .
\ ‘ In-plant training may be the sccond phase of trammg after gmdu.ltu ofa pre-
\ - ~ employment program have been §clcctcd by the gompuny. Another ulternuln\'c is
\ + the in-plant training |;r0grum provided for upg‘rading ;n:cscnt employees.
In- plant tr.nmhg Iasts as long as necessary to meet prucst.xbllslud proficiency
levels. The percenlagc of the supgrvisor’s time/in-actual lmmmg dimtnishes a&e . 4
employees near proﬁcnemyl levels, and more tim'c is spent on supervision, .
Cbn'sumbﬁle material is ﬁot usuully provi’dejd by the public training institution for

‘m-plant training. Products fmnufauurcd by the employges during i in-plant training
L]

are marketable, prov:ded tl}e products meet comp.my specifications.
o \ : ; . po
T \ 'fr 6 «x ' ’




IV.  WHAT PROCEDURE,S MAY BE USED TO INITIATE INDUSTRY SERVICES"
v . Many training and related servnces may be provnded for a given ipdustry The
- expertise for provndmg the services may be coordinated Yith severa) dlfferent agencles.
E e . * The services provided for mdustry may begin with the mvolvement Qf the state
‘ agncultural and industrial board or other similar groups, who seek and find new .
industry for the state, The governor ’s office is constantly in reacl} of industry -
. Lo V prospects from the various states as well as forei‘? countries. Local chambers of
commerce and 'other groups interested in 'industriabl developmént host representatives
from industry who' may wish to survey the community. Eocal industrial develppmen.t .
groups can provide relevant-information and daia about site locations. )
'.h‘: , 'The state eriployment ser\;icé provides statistical information about available
manpower and averaée wage rates for the;type‘ industty in question.‘The state
research and development centér often conducgs surveys inia local community
regarding such facgors as economic l.rends, energy sources, and pqpulation mobility.
The state division of vocational-technical education provides information concerning
available start-up training s'ervié;s. The local public training institution provides
information on the facilities and equipment available for training. Although these
activities may precede specific training activities, tﬁey are vital factors in providing
comprehensnve industry services.” . ) ' oy
Since industry services are so diversé, leaders in the agencies involved coordinate
( "% 4 among themselves rht_a various actixities. These leaders help avoid delays in services
and management by crisis §ituatiohs.
In order to encourage industry to mové into the state or to expand present «

operations, public officials often make certain commitments regarding purchasing

site land, .issuing bands for bujlding construction, developing the site location, and

training employees. The ifdustry services leader from each agency involved assesses

and td bnn them into lirie with the av.ulable resources: The negotmtion sessions are : 9




- Y N
Followmg the announcement of an mdustry s mtentlon to locate or expand in
,, a community, training plans may be initiated. The state coordmator of mdustry
services arranges for a meetmg with industry representatives and qutlines in det_al‘lt Y . m

the services which are available from the state division of vocational-technica)

education, the :esearcll and curriculum unit, state employment service offices, and
lodal trnining institutions. Quite often, the industry makes Zle’ initial inquiry into
the sei'vices available. If industryiresponds positively to the s'ewice; avallable, further
meetings are arranged between the industry representatives and agency leadeté to
identify the functions of agencies involved in the service, to develop training agree-
m{ents, and to develop a lead-time schedule ofttasks to be completed.
1 :7 The initial meetmgs between the agency and industry representatives are often
' f conducted in an out-of-state parent plant. This usually gives the state representatives
an opportumty to vtew first-hand many of the operations of the prospective 1ndustry
It may be poss:ble on some occaslons to collect most of the ml"ormdtlon needed to
+ plan and conduct a trammg progra‘m during the initial plant 'site Visit. Howaver it ‘
is usually necessary to make other v151ts to the parent pI&nt for the purpose of mter-
; viewing workers, observing work in progress, and photographing/videotaping task
ERPRY S procedures. T ) '
V.  WHAT PROCEDURES MAY BE USED TO PREPARE AND CONDUCT INDUSTRY #
SERVICES BROGRAMS? . ' o e "
.A. Obtaining agreements and commitments. The primary focus of industry services is
N «  training. The industry services leader first conviiices the industry that training is an
' e*cellent investment Although‘the various state and local agEncies,may provide much
assistance without cost to the industry, the indugtry representatives must become
aware that certain industry commitments are of vital unportance lndustry is not
led to belleve that training can be condusted wnthout assistance and commitments
from personnel wiffiin the mdustry 'Ihese commntments are ldentlﬂed by arranging
<. *a meetmg between the agency and mdustry representatwes and analyzing-the’ tasks

~  which must be completed Once the tasks are ldentmed the resources that must be

s ) . provided for training can be detérmined. This serves asa basis for developxng ah .




’ PR : . . . B o
" S ~agreemenl which mdlcates(l) the tasks to be pcrformed (2) who will pcrform the
- tasks, (3) whal the cost will be for performmg the tasks, and (4) ‘who will pay fOJ *
the costof traﬂ!'mp g C
N : To insure that these cammitments are fulfilted, a lead~t|mc4chedule is dcveloped
. "7t (Refer to module number I11-B, Deve!oping a i.ud-'rqne_smduk.) The lead-_tlme e
Te 7 schedule is a management tool which depicts the thsks to be performed mf indicates *
’ y ) the stmmg and completion dates of the tasks identified. Someone is designated
# A Y ovérall coordmator/momtm' of the various amgmnents dunng the mdustry services'
. - project. The local admlﬁxstrator o[ yocational-technidal edumtlon usually serves as !
B, . the overall coordinator. »
.. ’ . B. ldentlfyp\g training needk The initial mformatlop colfected from the industry
rgpresenlatwes duung early meetings is used to obtain commuments and to develop

agreementi This information also suffices for determining the overall cost of the |

‘v

i . ' mdustry services program. However, much more detailed mformatlog 1s required in .

L. Order to plan detailed tmmng content. It'is often necessary to make s&erzl more
’ * - vnsnls to the paren( planb site to interview workers, observe work in progress, and to
- . complle existing mfonnauon on wo;ki__needs and prpduction processes. lndustry
“representatives who assist in this effort are managers, engineers. supervisors, quality-
I ; control specialists, and production-line workers, * . o

Al ., Eonstaht contact is maintained with the employfneént service representatives if’
' ' ) Y \ .
new personnel are needed for the training program. Elhploym;nt service representatives
are able to provide infqrmation on persons avaitable’ for training and establish wage "

S

rates in the commuﬁlty for various fypes of jobs. Thls mformauon is essential for
b - . establishing thc type content needed for the trainmg progmm '
C. Aqqulnng resources. The extent of difficulty i acquiring instructors, a t'raining site,
- * and equipment, tools, and sﬁ'ﬁpl‘ies depends upon the type program offered. There .
may be little or no difficulty in acquiring resources for an ln-planl tmix;ing program.
L On the other hand a consxdemble amount of time and effort are required to obtain
. . fesources for a pre-employmcnt tmmnl program which will utilize a public tramm.g_

‘acnhty and eqm‘men( tools, and supplies ldenttcal to thosc used n' the iﬂdustry
. - These factors should be accounted for in the initial agreement. .



.
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D.

‘programs. However, a faculty o

Industry services jpstr.uctor's are ‘usually selected from the ranks of g:gpctien::ed

employees in the client eompa‘u? for both'pre-employment and in-plant trai;lin.g
hﬁed instructors at tl;e training institution

may be avajlable for service if nee d Itis esgntlal that the most qualified instruc-
ton be selected for mdustry servi programs

The facilities artd equipment in local vocanonal-techmcal depanmenls may be
* avgilable for training; however, trammg may also be prov:ded at the plant site, using
‘industry equipment, tools,.and supphcs. Some public training institutions have )
purchased mobile learning classcooms for use when other facilities are not available. .

Training instructon. Probably no factor is more importapt to (he successof an  *

.-

mduslry services program than properly prepared instructors. All participants in

mdustry services programs are adults who wnll not tolerate failure on the part of the

' mstructor or supemsor lnstructoxs are informed of their role in the training program -

as soon as posxble Every effon is made tdinvolve them in all phases of planpipg
for the program, including the devefopment of all trammg aids prcpared for the o
program. The mdustry services Ieadcr assists the mstructors in organizing classes

and in using the most appropnate training procedures. .

.Prepnring training materials. \iﬁtn each company the industry services leader identiﬁ'cs'

the job#Tor which tralmng is needed, lists the tasks performed by lndlvnduals in »
these jobs identifies lhe knowledge and procedures used to complete nch task,

'mtes performance ob)ecnvcs and standards for cauh task, and prepares training

. aids (e g, manuals and’ v:dcotapes) for each task wvered in the progmm The purpose

of the trammg materials is to assist in thnmng prospectiyve employees to (hc perfor-
mance lévels desired b.y the company. The public tmmﬁs institution’ has no pre-
conceived or amﬁcnal standards that must be met. : 5 P ALl

The trehd in the dcvelopment of training materials i to Are;me xelf-paced units
(modaules) for dach task or each set of closely related tagks. Scif-paced units have
pa.rti.culat use wlien learners differ vastly with regard tofinterests, abilities, knowledge,
and attitudes, agd when the instructor/supervisor does ot have multiple-hour

blocks of tinie ayailable for ins'tm.,ction. Learning centers can be-set up wheréby each

- .

.
‘e
-
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~
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learner has a personally prescribed program of study and has access to all necessary -
ipstruc'tional aids. The instructor/supervisor is pvéilablc to assist learners when needed.
Selec:tir'l'g mndi&ales for training programs. An adequate -su'pply of quafiﬁed prospects
i_'or training and employment can be providhed‘to an .industry. The state employment
scrvice offices have aceess o3 sla;e:wide computerized telephonelviewing screen
hookup. whnch lists all )obs avalable and their locations throug.hout the state. Every
Citizen if the Iocal community who may be m{eres'ted has’ access tQ this, m(brmanon c."
This sg‘zdg up recruiting prospective trainees ‘and skilled workers available for, ‘
traindn-and/or employment. ' .

If necessdry, an advertisement may be carried ina local newspaper, or throu'gh

some otiher news meQu reyuesting apphcatlons for the training program. Employmc' t

semcc personnel and training msmuuon counselors work closely with the client -

company in recruiting, testing, counseling, and referring prospective employees.
‘ Another approach is for the industry services leader to assist the client c?mpany
in planning a training Program ((?l’ upgrading workers. In this tyg&{:{aining program,
assistance is provided in selecting workers who can ptofit fror;l'ncw or upgraded
skills. The program may be conducted at the plant site or at the ,p‘ublic training
institution. a ' _
Conducting the training program. The ind\;stry services leader maly make decisions
at apy point in the training program which assxsts in achxcvement?f the training
objectwes Each program is monifored from beginning to end ttf(r comective action
is taken when necessary to faciiitate the work of the program staff. Time is set
aside perigdically to examine the effectiveness of the training activities. The ratings
and acconipiishments of each trainee may be reviewed pcriodically.; by 6ompany'
personnel. The. ratings are & basis for continuing company producti‘on and expansion
Each instructor plans a schedule of learning activities for the trainees. The
learning activities parallel the tasks performed in the industry jobs. Additionally .
the instructor prepares an agenda for each session and assembles and organizes the

training aids to be used during each training session. The needs of the learners change

S
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as the program pr g‘resses: and adjustments in the training schedule may be =/ ‘
. required. The instructor advances each learner through as many learning experiences .
" .astimeand ability permits.  * " 4 , il }

H. Recognizing trainee accomplishments. The educational accomplishménts of each

lnnxxble evidence of achlevement A tlme is set asnde fol l'ormnl presentation gf
. the certificates y q’ school supennlendent/col ge premdent 01’ somecompa y

‘uv.

offjcials | . . g ‘e ', :
. A % C A B }

e most megningful way to rcoo'gnize a'ccomplishn'\ents isto placé cacha . o .
4 . parficipant-ina wdrdmgjob or to provide opportunities for advanced pl:lcement K
¢, h

3 T ning programs should be motwatnonal in nature, the results being lhat 1mnee3

set hew employmeng goals. When these goals are reached, they will most likely

strivk for higher levels of achievement.”

13 L4 . »

_pro m |s evaluated i m ‘terms of whether or not the objectives of the program were

accary pllshed Evaluatlon procedures consist of more than a written or verba.l ) ‘
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program will not solve tmmng nkeds once and for all. The public mmlng institution \

industry services leader continuously assesses industry training needs.
; g

. b . 12

pﬂmdes training as lon¢ as it is needed from mceptlon through expansion, The v \
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VI *WHAT AGE(%IC’IES MIGHT LEND AssnsIANcs wml PROGRAMS?
1]

. . - %
A }u ber of services are available from the Mississippl Industry-Services Prégr&m.

A quickfesponsé, statewide coordinated network-of training is administered by the
. State Department of ‘Education, Division &fVo;ahonal-Techmcal Education. Out ~
of the statewide system of junior college vocational-technical training cemers and
high school voc;\tnonnl centers, -one i likely near a plant site. The state coordinator
fomndustry services provides the initial contact and coordination of industry
servicgs with new and expandmg mdustnes Thc state coordinator also facilitates

the acquisition of resou’wes for fpcal twmg programs when they are not i edna!cly ‘

the Research and Curriculum{Unit at Mississippi State University may also'work
. with the state coordinator and the local administrator of vocational-technical

edmatnon to analyze training ecds and develop a program of action.

‘VIL.  WHAT LEADERSHIP DEVELOPM T TRAlNlNG AIDS ARE AVAILABLE ON
" INDUSTRY SERVICES? )

A priority was receptly established in Mississippi to provide an intensified program
of training services for new, expanging, and existing industries. In response-to this
pnomy. the Researct\and Curricul m Unit for Vocational-Technical Educamn at
Mississippi State University has deve obedsa model Industry Services Leadership. -
Development (ISLD) program. The p h‘am includes 33 self-paced mstmqtlonal ““

modules, each focused on new lcadcrship\&nowledge, skills, and technique; relativa\ L0
to industry services. (Refer to the list of m\%'lulcs on the inside back coverfof this "

. |
module.) The model program includes a guide on how to get started toward acquiring

. “the additional “know how™ for providing effective industry services. The modules / :

13




are based upon a solid base of é_xperience and research of the sﬁbjcct. Each module -
format uses the most u;ylo-da{'e inslructional‘ma(eriuls practices. Agencies which
might bénef it from the 1SLD modules are state divisions of vocational-technical
* education, vocational-technical education ccntégsiin junior colleges and high school
'd'istric(s, employmcnt services offices, and lbcél induslriul dcvelopmcnt groups. The
modules may also be used by in ustry m.magers 9nd supervisors lo duunrc nc .
Skl"S m industrial (rammg » ! ) .
The ISLD mddules and assocmtd m.ntemls may.be obtained. from the Coorduutor
of lndustry Serviges, Research and C umcu?um Unit for VocauonaH‘uhnu.ll L.
(:duc;?lon Collcge of Education, Mlsmssnppl S!ate, MS 39762. Tclephonc (601)
3’5-“5!0 Th; enure set of modules is avanlabfe atno. L0$t to interestéd groups
and mdivnduals in Mlssnsslppn Persoris outside the state may purchasc the set of
33 modulcs for. $50.00. Smgle modules cannot be purchased. o ' )
If ytﬂu need assnstance m'usmg the modules to plan and conduct workshops.
" éonferences or courses, contud by lettef or telephone the Coordmator of Industry

. Services, Research and C urrlculum Unit, College of Education, Mlssmsmpl State

’
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LIST OF INDUSTRY SERVICES LEADERSHIP DEVELOPMENT MODULEé
. s -

.

. L 1. Orientation to Industry Services 2
) . A.  Introduiibn tesindustry Services . '
& B. Industry Services Leadership Development Program: \
Guide for Using the Self-Paced Instructional Modules
. Il Establishing Contacts and Relati “,' ) .
' A.  Speaking to Industrial and Community Groups
y s B.  Writing Articles for News Media
' C. ldenufying Fynctions of Agencies Involved in
- dndustry Services
: ] D. Developing a Brochure for luduslz Semces
(ST liL  Obtaining Agreements 3 :
A. Devaloping Training Ag : . N
B.  Developing a Lead-time Schedule .
. ¢ C.  Interpreting Legislation Related'to Industry Semm
. . 1. Identifying Trainisg NeedS . . w“
LIS ' A Collecmu Framework Production and Training
L. . * Information K .
e ° . B.  Selecting Types-of Training Programs’ 4 | - .
g s C. Prepanng a Budget for an Induslry Serxiges Project ek,
Lo .Y Acyuiring Resources' -
; - A. . Seiiing Imtruclors for Industry Services gy R /
n B. Secunng a Traming Site ’ J
3 # C.  Securing Training Equipment, Tools, and Supplies
' VL. Training Instructors for Industry Services & = .
L & ® . Training Instructors for Industry Services
» -
f VIl Preparing for Training > p
' - ‘ A.  Adapling the Training Site to Training Needs .
B.  Evaluating Safety Conditions at Training Sites Al
) £ C. Announm, the Opening of a Training Program
w VIIL.  Preparing Training Materials ¥
: i A. Conducting a Task Analysis - =
§ : B. Developing Performance Objectives
L p Ci termining Types of Instructional Methods and Media
i D. Developing Performance Tesis "
: E.  Developing Training Manuals
. F. Prepaning Vudeotapes for an Industry Services Program
. - G. Setting Up chmm. Centers for Industry Services Progr -
: . IX.  Selecting Candidates :
d i . Developing a Plan for Testing and Counseling Applicants for a Tmmm Promm
| X. Monilorin; Training Programs ¢
l T S A.  Assisting in Providing Pre-Employment and ln«ﬂat“r rainjng .
[ B.  Developing a Procedure fot Keeping Participating Agencic . | iformed
About Trainmg Program Actiities /
: ¢ - C.. Monitoring Traing Programs for Progress and hxpendnutﬂ
Y s e . XL Closing Training Programs .
] . . Closing a-Training Program - . p
; b Xif.  Placing Program Participants .
- o = ) “veloping a Plan for len' Gndmm ofa Pre-Employment Training l’rognm
" Xilf.  Evsluating Industry Services Pmp-u
Evaluating Industry Services Programs

kd . .

~  Direct lnqnlu To: Research and Curniculum Unit for Vocational-

Technical Education. College of Education, s W
Musisappi State University. Drawer DX,

- Mississipps State, MS 39762 .
(6G1) 325-2510 . %
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