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THE IMAGE oi EVALUtTION7IN,TRE

- SDUCATION OYSTEM OF TANZANIA

1. INTRODUCTION

"It is now clearly time for us to-think seriously about this question:

'What is the eduCational system in Tanzania intended to AD? 7 What is:its

purpose"

Education for. $elf-Reliance

_by Walimu J.K, Nyerere

EdUcation'for Seli%Reliance policy statement issued by.

Mwa1imuJu1iu1c. Nyerere in 1967-,can'be regarded as a historic turning

point in Tanzania's educational history., It "is'in. reality ."eepay" on

the true meaning and purpose of educatiOn in its application to:the needs

of Tanzania. 'The systeM inherited from thecoloniai past was mainly serving

the interests of the.elite or the small minority privileged,to enter the

secondary schools or the-Univeraity andDther institutionsof higher' learning
,

-and was inducing ta.them attitudep.of superiolltTand of disdain for mahual

occUpations and skills. :The bookish, academic-orientaladucation divorced
.

:-from:the real:life alienated the-sWall. minDritYfrom*.the mpsses-:andin this-

wak creatinig social:classei and erecting class barriers.-. The majOrity,of':

ihOse Completing thelprimari SchoOI (apprO4mately 90 %.,of-the primary

'School leavers) were-left With a-sense .ofj'ailure and frustration; The
I. .

:inherited system.which induced:social values that.wert.114ividualistic, :

-competitive and elitist became new a-wasteful.and damaging "anachronitm' in

- a Society moving towards the goals..of srocia1ism,:cooperatiqn andequaIity.

Trie ;le* edUcational 'pqlicy' demands that the eduCationakeffOrt

shopld:be irected at,the'needs'of.the,eocietY, :the nation and Of:the

majority of the,pupils it deisands...that..the.scho01:shouldHbeintegrate&

with tp,. comMUnity_and that_it.ehouldalsO identifyiteelf,With-the current

national-strugglesFurtherMore't#0:1)6244r,raT4ree that-the.COrrect,and..

appropriate values'.and'SattitudesSuch'esdoOperation, reapect,.for'ihuman

dignity and eqUalitylteinculeated in thastudentii and thateduCation

should be integrated with production achools should beleConomic_communities

as well as edUcational:commUnitiei: For while choola practiceSalf-Relianca,

.the pup.41s will-learn neWskillgand'kriOWledga:relevant tO:theirfuture life,

and wIll adopt:a realistic attitude'towards.getting'theirThandedirty by--

physical labour and Willlearn bY'dOing will aiso learittffe relevance of
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the scientific principles they are taught in the classrooms. Education must

also ensure that the educated regard themselves as an integral-part of

the nation and that they recognize the responsibility to give greater

service the.greater the opportunity.they, had.

1.2 A nationwide learning system

Tanzania's overall policy attaches great significance to providing

learning to all its citizenS as part of the life-iong education'. Education

Ae kike a hill and:a person gets a better 1:Trision as he.climbs higher. All

Tinzanians are urged to continue climbing the bill of knowledge.

"just as working is,,a part of education, so learning is necessary'

part of working,-... .E4t.learning must become An integral Tert of working

and :leople must learn as and where they work It is therefore essential

that work places became.places of education as well as.of work

If we_are to MakejTal.progress in,adult 'education', it is essential that'

we-ShoUld Stop trying toAdvide-up life into sections, one of whichis tor

.education-and another, longer, one of which-is for work withoccasional

time-off for ,I.doUrsA8 In A country dedicated to change, we must-eccept

that-edueation and Working arebothjertb.of living an-ciShoUl-e*ntinue--

from birth until We aie%

Tanzania Ten:Yeart After Independence 1-

Report by.the President:of TANIJ.,:,

Walimu Julius K. Nyerere

Great,emphasis whiCh is given to adult education by the Party and:

Government iS based upOn the *conviction'that-national-development in all

its.aspects depends-upon the intelligent ankinfOrged cOoperation .or the

existing adultTedudation, While introdueing "the First Five Year Plan in

1965,'..MWalimu Nyerere-taid that,the purpose-of Government eXpenditure on

education in the Coming YearS must'be.to:equip7anganyikaria'with

andthe knowledge:whiCh iS needed.if the.deVelopment of this CountrY1S-:to

be achieved.*. First we muat educate adults'. Alur Children will' nOt haye an_

impact on Our economic deyelopment forrfive,ten and even.twentY yeara. The

sAtitudes.of the on-the,other.hand,1 haye* impectnow.

The People must understand.'the plans for the development of this country ;

heY_ must be able toPartio4ate In the changeathat Are necestarY-; only,

if:they areWilling And able tb:c1O this will this plan Subeeed
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.Certain major deveIopmente'deserve mention here

Firstly, the UNDP/UNESCO WorkrOriented Adult Literacy Pilot2Project.

'(W0ALPP),-was:launched in September, 1967,And located within the four-lake

Region's-of Mkanza,.-Mhra, Shinyanga-and West Lake.- itietain purpOse of.the

project was to aSsist thegovernment-of,Thntania in organizing and implementing

a functional literacy project closely linked with Vocational training in the

field of agriculture. It was believed that:illiteracy presents a..bottleneck-.

.in the spreading of Agricultural innovation and .social change.

,
.-SeCondlly,1970 was declared Adult Education Year. In the'NeW.Year..-

,.

Epeech,,the President stated that Tanzania With its firm policy of promoting

equality,:eocial development, and economic.growth could not wait for Universal

primary education to eradicateilliteraci but must give as tuch.atiention ;7

:'64 adult eclucation".as tourdinary schooling. -Mobilization drived were

laUndhed and literacy classes established ail over the country. The Major

:Aims Of the fUnctional literacy drive werestated as:

.(1) to Shake*ople Out of their resignation to the kind_of,

lifOanzania peoPle have7lived for centuries in the past

(ii) tojarovide:people wiZh skills iiegessary to bring about

,change inthe.environment'

(iii) to foster nationwide understanding.of the:policies of
*-

socialist and self-reliance;
,

At:the end or the-year, 1970,':the enrpiment'hed reached 325,000.

ThirdlyiAn 1971,Six districttlfere declared the target of complete
-

'bradictiOn of illiteracy'hy 9th Decetber, 1971 (the,day Tanzania was. ;to
.

celebrate the 10th AnniVereary of Independence). The campaign was a '
..

,

'tremendous success.. At the end of 1971 theeriroltent was Over 96 %-of all the:

illiterateS'in-:fCur of the eix.districts. In:the remaining two diatriets,

the :percentage of illiteratea enrolled was 89kand 23.%.

-ItiefOlirth sten ih the literacy campaign was the decision Ofthe

I5thTANU-:Ei;,annuai Conferenee in September, 1971 to eradicate illiteracy

from),the Whole countriAy 1975. ThIS-decision has_the implication that an

.eatimated total population of 5:2 milliOnilliterates,has to be-reached

-:.during:the.197271975 period.: _

wa thnitiation of a:number-of programmes:to supporteA ..
_ . _

or:anhance'thenationWide catPaign. TheSe progratmea.include;adUlt'edUcation

:.0ograMtee-Organised for all workera:at'theirplaceraof.WOrkif:In:the rural

areas oiranunt:ty-eduoaor03antrea and other-Centres which SerVe ai*learning



centres-for-both childi.en and adults have been estsabliehed. At these

centres an array of learning services - adult literacy, agriculture crafts.,

health, nutrition, etc. are provided.

-1.3 Adminietration and Organisation

.A,very elaborate administrative structure has been eet up so as to

prOvide thelmachinery forfplanning, implementation and supervision.

Starting from theliational level down to the-echool-or-eentre-there are:

.National Advisory Committee on Education, .

Regional Adult Education Committee,
-

District Adult EdUcationXommittee,

Divisional Adult'EaucatiOn COmMittee,

Ward Adult Education'Committee,
D

school ComMittee'.'

At all levels4thé committees on adult education inclUde a broad spectrul

of representativee Of authorities, bodies and,institutions subh as TANU,

TYL, iguTA, Agrieulture, Health,'etc.

Major responsibilities_of.the oommittees are to-initiate, plan and

organizeadateducation Programmes, to maintain good attendance,-to 'ensure

that teachers are recruited and-materials are euppliecL k:trained Education

Officer in.odult educationis responsible.for all adult'edUcation activitleS-

in the aiviSion, distriCtand region... To achieVe the desired coordinatiOn

Hind communication; a:aivision of adUlt. education headedbyhe Director

of AdUlt EduCation has been estabgshed within the Ministry of.Nationar

-.Education. The division hae the Tollowing eections:.

(i) ,Deeignand- Coárdination,

-Punotional Literacy,

Educatiork,

(iv). Inspection and EyaluatiOn..

The ftstitute o:f AddIt'Education is Taaying a majoi'role in the

prOmotion.0 adUlt-eduCation'throughresearch, pUblications, training;

seminars., organieationof...,0asscampaignsin. health, etc4yand incoordinating

and inilat4ig eValUation projects. ._The major responeibilitynr-evaluation

falls on the Research and Planning.Depart;iient.of the InstitUte.

2.
- .

'1HE .SIGNIFICANCECT 'EVALUATION IN'THE EDUCATIONAL SYSTEME.OF TANZANIA
4

yEvaluation Weducation isreCognized:asan,.iMportant tooi in j

decisiontakingandjs-bein:g given great PrOminence:th-the p4Lahling Procees

The information obtafnea 'from aneValuation exercise is invaluable in



assessing the degree of success or failure in achieving the aims or objectiVes.

Tble kind of feedbeck Is essential in determining whether a project toi'

rOgralMe requiree.any revision, improvement, modification.

One-of the great aseete'for the* Tenzanian,e*Aluation of adult education

is the existence of well-derined'And consistent taxonomi Of'national.goalp

and edubational,objectives. Broken down,into instrUctional4abjectivee, they
.

give the folioWing three categories df objectives: '

"A
-(1) Fanctional literacy

(2) Sconomic-activities kfarming, doMestio science, health).

including-also the eocial aspeCts,of Working together and

mutual assistance.

(3) POlitioal education,and leadership training inCluding also

the national.oultural heritage,anct traditions.

Ihe main variables therefore to be aseessed:inclUde:

(1). Reading, writing:And arithmetic

(2) AttAude tc; literacY held by.the participants;

(3) Economic Activities generated by the camPaign,

(4). Politicalfeducation.including,such crUcial'Components.as.

self-relianCepolitical awAreness and equality:,

(5) Opinions held by the looal.people.

-
EvAluaiión ie regardeciae an integral part of curriculuM deVe.lopment,-

4

/his. 1S-very. crucial, particularly at this stage- Of develoOmentWhen the

--yhilosophy,.the concept, the purpose-and the content Of educatiOrOe

:rediCaLLy differentfroM the outgoing.system before adopting the ne* PoliPY

c:of EdUcaticin for 8elf-AelianCe. *It ie recognized thatcurriculuradevelOpere,

:teachers, etudents/pUpile,..
parints,,.the.eAluators And indeed the whole

.society mUetj.n one way orthe'other be involved in the evaluation ofthe

educational systeM.

Tbe foixr major tasks of curridulum developers haye'been epecified
,

as t011owe:.

(l) to,draw up'Syllabuses Or to eXamine the exieting.sylIabutes AO_

'as to eneure that 'the curriculUmHreflecte Ianianiars,.needsv

(2)i to prepare bOoka,'materfels'eid. whichWill acCompany the

BY1Aabriasesi

(3) to essistA:n the Orientationof teachere tali...thigh. seminars,

Conferendes, Couriess eta.t

:(4) to evaluate the ProgramMes .
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In,the implementation of' education for self-reliance there are a

number of isaued which.are'of significance to deciaion-makers,planners

and others4nvolved in'education. _For example: _
6

How effective are the learning materials, methods in achieving

the objectives? ,

Are the objectives of.teacher.education being attained?

How best'can the school.be'integrated withihe comMunity/ 4,

How sUcCessful has it been in integrating:edUcation with.prOdUction?

:The-prOblem of-achool'a traditional-isolation_from_the comMunity .

and the Widespread'failurel of.parents;to understand,What education

is andjtow it dhould be conducted - a study Of tea8herS', atudents'

and .parent perteption Of the'Meaning of education for Self-reliance:

Diversification pf Secondary:education in Tanzania.:.
;.

_CERTAIN EXPERIENCEINEDUCATIONAL.EVALUATION

.In thia:section,_I proPose to describe very briefly some experiences

Which:Tanzaniallas-in evaluating tion-tormal and-'formal' educational

Projecta or prOgrammes. .

3.1 '1fie liND10 UNESCO Work Oriented Adullaterac Pilot Pro ect

This Pilot project undertakeryince -169 by ,the CovernMent of Tanzania

in CollaboratiOnvith UNDp/UNESCO in tb,akeregions of West Lake; Wanza,.
.

Shinganga and Mara employed, on a .t.pilobasis the NnctiOnai'apProach tO
. , .

impartingaiteracy.- It must.be,Stressed thatthe fanctiOnal literacy
.. . . .

.

, campaigmis essentially a.socio-economic deVelopment_projectj.the Apasic..

..,?:-.
. .

. .

aim pf_which is to change the sacio:-economic bdhaviour of the-fparticipants.
, .

.

and inerease their polititaland CultUrklawarenead.throuel' the mediUm
,

of:dunctionalaiteracy.

Some Of'the.beneftits of this'new approach Over.the-traaitional;

Approach to literadyfinClude thaTelevance of their:Studies totheir daily

lives and their environment ; the practical application of what ihey learn

' through reading and writing to-improved or modern farming techniques.; etc.

Since banana and rice growing, fishing and cattld-Trearing af.e the main

,eConomic actiyitiedin these areas theprimers.writthare-Oentred,on

these ,activities'.

The evalUation.haa;:bee0Uilt into the:proj.eot, :The EvaluatiOUnit.

= established within th,O,-00ject is responsible far Ws evaluation. The'

A.nstruments forevaluation emploYed in 'the pilot projett.are questionnairea,

checklists, interyieWS,pretesta andpost-tetts which cover0a vari4 of

tephniqUes I.0
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.
Although certain,factors such as late start, lack of time, manpower

constraini adversely affected the evaluation of this project, yet an experi-
,

mental scientific approachclhas been devtsed and put into operation. Preliminary

findings have revealea that there has been a very positive response among

1aarners to the programme. Alsa positive changes in living behaviour,

acquisition of technical information on questions concerning farming, health

and nutrition, changes in attitudes towards educatiqp and edonomic improveMent

have been obierved: The formulation of the evaluation and research opens

possibilities for further studies and Asearch.

This pilot project has provided very valuable data, experience,

guidance and orientation which is being'utilised in the planning, organizing,

'conducting and evaluating the nationwide campaign of functional literacy..

'Mention of this will be made at a later stage.

3.2 The Mass:Camep.igns

.A.more recent and effective strategy employed by the Institute.of

Adult:Education has been through mass campaign's. 'These 'campaigns ate

aimed:at maas mobilization by uSe of radio study groups.

'(i) "To plan.js to ehoese", Thefirst campaign launched in 1969

:conderned.with the presentation of.the Second Five YearPian.

It involved ,60study.grou0s.

(ii) ."The Ohoice is yours" was the second campaign earried out in'

, 1970, It was conderned'with'the meaning:and Wertance ef

..the.electiona, It invelved approXimately 150 ttudy groups.

7TiMe of Aejoicing the:third-caMpaign focussed'on the Tenth.

Anniversari ef T.ndependence,19.71; I.tfwas,.orgenized with:the use

of the.feedbadk obtained from the previous campaigns. .It inVolved

1,500 study groups and aboutj6,000'adults. Almost 75 % of

these adUtts were_farmers. .,The.enConraging.resuni\proqipted.,*.

the iiiinching ofthe:faUrth campaign.

AboUt:2,500:StudTgrouPs were prgantzed.:

7here watgreat;respense,froM th6-peopledirectlrer..4ndiredtlY.
- :

. .

'The findings of the evaluation of the eampaignreVealedthat
. _

moresericiiid and practical steps have.been takenby theAmrtiCipants--

to i'prove their:healttivracticas, and ttatf-the technieal informa-

tion. acquired.:onthe varicus,dieeasessitCh:.as malaria,Cholera,

diientry,diarrhoea will..enconralse:the Use of goodhealth.

Practices by perticipants
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3.3 Correspandence Courses

t

This is a programme run by the National Correspondence Institute

establiShed in;llovember .1972 within' the Institute Of Adult Education. Courses

offeredeo farjdolude Political education, kiswahili, English,.arithmetic,

book-keeangi... Tpe:se are aimed at enablingany literate person to advance

himself at-his own pace in the field of his choice and interest. The

evalUatiOn carried out by the Institute revealed that:

(1) between NoveMber 1972 and-May 1974, 73046 courses have been

(2)

(3)

taken out of which 1,229 have been: coMpleted and the remaining

5,817 courses are in.operation.

of the 7,046 students enrolled, 6,608 are men and 438 are women

the majority of the students enrolled are 'between 20 - 34 y-ears

of age.
- ,

*,(4) a breakdown by occupations reveals that of the 6,123 students'

taking correspondence'courseaJiS at May 1974 :

I.

2,011 teachere

987 farmers.

440 other prOfeelTal jobs

418 clerical

336 adminietrators.

203 police '

181 medical'officers

135 technical

112 Messeng rs

army-men

,60 acCountants

54 businessmen

53 storekeepers'

40 niltion#1 .eervice

(32.4)

(16,1)

(6.6)

(6,5)

(5.8)

'0.3)

(3.0)

(2.5)

(1.8)

(L8)-

(1.0)

(0.9)

(0.9)

(0.7)

The correspondence atudents are fairly evenly distribi..ited thi4jognotkt

Tanzania irvproportion:to the regional population distribution with the:

natural exCeptione:Iike'thecity of.Dar'es%SalaaM. ,The majOrity,Of:the
-

studenta have at e6ucationa1 background ofatandard 7 or 8j1jriMai7i.Aeve0'

or a Teachei'lsOertineWte of grade C Of thetairee appurs0 Offered'eo-far,

namely PollHtiaal EduCation,-)Sook-keepl-nk;:'and Engliehit5litiCal Education-has

a

been the mostOopu1ar:

44,
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These 'crude reattlts giveri 'indicate briefly the type ,of information
,

Which,is, obtained _through evaluatton 8.nd. which enables educators' -and
, r

,Planners to ,make dedisions -or formulate policies for_,Airther---actio

*1' for Self-Reliance there have

been'veri 'serious 'efforts ontent,' the teaching methods
organisation of the O

The ,Inttitute Of 1Education has taqsajor responsibility- in Curriculum
eVelOplent, inS'ervice ;training,' 'research and .eValuation. In its activities

e;,atisieted= by enbject -panels. Whose members are, representatives of
.; .'

erienced.'priinery.,atitheeeondary:-,sohool ,teachers, dollege 'tutors, the
the Inititute,..of Education,- the Untieraity.,?:and,,othere''draWn','"from

erldniStries; ,bodieS, ',orgitniaations, etc.' and *eleeted 'on', the bails'.

to Mike ,useful 'cOntributions. The inbj eat paneis: are .

iiyini/ a.' Major rale in drawing up, 'syllabuses, writing books, 'materials', for
orientation of. teachers,,,to

. ,

'content and methods' so _that they .MitYadopt practical,- actiire ancVeiploratory

,
Method's se -,that theY,,May adoPt'praaUoal, actiVe and explOritdry methods

I

,e,tea:ching 'involving 'work outeide the olaearoom, and thne rejecting
nvOlvirus*Ork otitside. the' ClasSroOre,1 and .,thus rejecting ',rote ,learning

and, abandoning exclusive 'reliance, on bOok-knoWledge.
this;. the, 4.aet'eeVen' Years ,fieve Witneseed:Major ,

es-, in subject content,- Materials.; ', method's , Of 'teaching, Au*d,iiisesiinient;

eoentlye'Departaiont'- of ,durrioulum''Evalnation,and' Reilearch'fiaS.':been jiestabliehe
." , ,

' ;,
Foitidation,; .1,This,,,departnient

y'.:,;Lio,'''senior'''melber, Who devote, their- whole '"'ttite', on rehear*,and ',,evaluatiOn._

Several
', ,',0`-'' '1'; 4 ';`,. ",

'of Cthe- rojeots Or,:programetes have,now, been -'EgOints ori for -
bei.' Of Years ,withOut', evaluation,' `Throtighi'tests, ichooIVisite

pectorei, and p*er, Officia/e, through fe edbabi . from -Schools bY.,MeanS

4ffiaParts; ,end''Occasionaily ,throngh:,qUestionnaires 'and .interviews, throUgh

bli di; and individniV °Pinions review , of 'materiels, ; a pertain ,
evaluation has been carried out Limited 'and' informal it ',nigh

10-13(kenviinirikiuribl* in dedision-mgiking ',and' in-,,the" Planning;.for, further',-,

e ,major ,bottlenealt is'lack:Of local ,competenCe- edioatiOnal,
, .

13
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The Tanzania/UNICFIVUNESCO Project,
---

'pia pisolect which is -receiving aid from UNICEF and curmsco is making
6 a significant- contributiOn to the primary school reform. "The major components

of; the,PrOject include the re-orientation of, about 11,000 priMari school
- teaohers, the writing of syllabusesit bOoka Arid' óthei instructional materials

,

and 'the proviaion or somp facilities, equipoent and other software..great importance was given to tht:kvaluation aspect of the project
0

and 4ight,trom the start of the project this element was built into it, so

the effeCtiVeness of the syllabuseS -for 'primary schools,
the- effectiveness of the instructional materials arid processes.,

-

the adequacy of the inservice or reOrientation' progranuse.
,An exPert was recnaited but left the' country at the expiry of ,his

contract leaving behind no other person to provide the continuity. With'
t.he 'apPointment Of a Tanianian in 1972, continuous evaluation is now being-

,undertaken. Great reliance for support and cooperation is placed on the-
primarY school inspectors and the Colleges of National Education for data
C011ectiOny compilation and preliminarY analYsis of relevant, data. 'Some -

No '.Prirriary schoOl :inspectors and 10 teachers' Colleges have been selected
tO asSist 'in this evaluation. To enable them to do so, ,seminars _and workshops
are , organized from time to time. During these semina the participiants
haVe 'the opportunity of .learning the techniques of ass, ssment aria: Some of
rthem Can now produce tests and questionnaires of a high quality; 'Through
this ,,Contihuous evaluati on, strengths and weaknesses, achievements ,and
shortcomings' have been exposed making it posSibl'e for changes in and
adjustments to the project to be made. A proper, 'osummative' evaluation ie

,11

,

ed to ,be 'undertalicen at the 'end of 'the project.
Major prObleris include - lack of competent local staff to carry

,

,!out-, the ;Complex aspects of evaluation -(so far ,there is only one Tanzanian
.

with;n6,forsial'training-- he,has aequiied'hl,s competence largely.onHthe:job)'.,
,," tack of local, competende to Undertake the si'mple-aspects ofleiraluation

the're,:are. more than 5,000 primary' schoOle',iii ',the 'Vast countrYH of ;365;900

' r

sq.' milee, With very' poor communioation, and ,.poor transport ;in many Parta of ,

e ; country. The 30 inspectors are inadequate for . the exercise). '
ck of base-line and late start.



3: 6 Secondary ;School Ourritulum

In some subjects such-as Mathemitiond.Science::as:Mankee three:'

...exPerimental programmea or Projecta,baVeHbeen carrie&Out:conourrentlY.I.,

or example -'3 pilot Sou.thatnpton

Mathematics Project, SchoolMatheMaticorthOastAfrita and:Intebe

Programme) were being experimented concurrentlY in.the secondark'schopls.*
,

, ln phisics, listry ,and biology, there were a nuMber of projecti

'introduced'such Is Se _nary SchoiA-Froject in Biology,(S.S.P.lhology),

3.5.1. Physics, b., ,JheMistrY,-T. Syllabusee-fOr chemistry and,Phists;'

'Itr(ROffield),:syllabuses for Chemistry and Physics.

'This proliferation of pilot projectanot only made proper evaluation
- ,

difficult considering' the manpower andIfinancial constraints, but some of ,

the Projects"had to be modified or even abandoned-*ith vei.y.' limited or ,

-incomplete evaluation or without evaluation at Mlle situation-was

.iggravated through lack of continuity or;permanency of.teachers; curriclAlum,

deielopers, inspeotore and even administrattiftda8 to short contract-periods

in'theoase ofeipatriates and to'Trequent transfers to other-schools or,

other jobs and due topromotions Most of the people who were_involved,

during the conception of-the project are hardly found in the classroom, etc.

There is'also the danger that teachers; administraiore, inspectors, curriculum

ipecialists who come into the picture at later stages'of experimentation

;and Are not well oriented towardethe experiment May-clovelop tlnegative

"ittitnde,tOwtirds the, prOgramme.

: 'To take S.S.P.',Biblogy as an.example,,the .preparation of materials

was a joint'venture between the East African 'Countries Of,Kenya,-Tanzania and'

:Uganda. (S.S.P. Biology is a:new approich-to Biology teaching-in which kills

learning Stience are emooUraged to think and understandrather than learn

.faCts by rote4memory) , Fortunately this Project was prepared' with the

,e4aluation 'component built into t4e7<project. No.prOper formatiVeevaluation
,

bas,been-carried out. On the baais of:what oould be termed'as4nformal'

yAtvaluation, a, decision to effect drastic ohanges intothe'content,has been

athed. Three Oohorts,of'students-have,already been-examined Intheir('0;,

eXamfnationS in'thia"experiMental,syllaiUs." The Univereity:ofTar'''
6

nOw 1.4 pianning,to Conduct'an evitlitation',of, the S.S.'P.,(Bicilogi).

--ThebestAhat canipe done,nowlista%undertake,a,summative evaluationso;as"

detetimihe:its sugeriority or, otherwise over thea traditi6nal ,BiOlogy.
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More:or lets the same:StOry couldhe told Of kr,7numbIlt. of:Other trlals
, -

syllahUSes whiehbave,been underexperimentatiOn for some time now.#

There are a number of-pint:projects nowunder experimentation and'

several others are beingcOntemplated. iSsue:bf well Organized and

coordinated proper evaluation aSsumesireater urgen0Y especially When it :
4

'

is.contidered"thata period of seVen years has elapded since the,policY of

'Education*for Belf4leliance': was adOpted..

TheTpmmot Education'.Centre

t the:Population in. Tanzania lives in the rUral areas and

since nowthe moVement of people to live in deVelOpMent Villageshasgained

greater*mentum,aiOnnevatiph-WhiCh:aims attranefOrMing-tnepriMarYH

schooLinthe,villaWintO ticomMunitreducatiOn centre i:sbeing:undertaken.

The primarY'sChOolbeCoMes-A focalpoint forthe total educatiOnalneeds

of the'COmmunity instead of':serving-as asOMewhatdetathed inatitutionfor

the education of childrenTOday,, fUnCtional literacy and,other'adu4'

educatiOnprograMmesare hecOmftg ateatUre 'of:the 14e.an&work:of a primary

schoolln the Village:. 'To.Mosto:adultS,Tunotional literacy:eduCationaI

prograMMea provide the first Practical expe4ence of education,as such..

By the:'.VerYneure of the functionallAtereci.:yrogrammes'andhence by

the MethOds,UtiliZedi.,-methodswhichabandon'authoritarian,- rote methods.
.

. ., . .

and emOhaSize the relevance of thestudies to -their daily:RV-ea and

envirOnMent,H#adultedueationHfostersthe-,bIenthhetWeentbeory andpraetical-

applicati0,-integrates eduCation withArOdUCtion etc.: 444t

influeneethe Views Of adultS :on the:..ndture, purpose and methods of education,

ThisChange'in attitude in:the adultswill facilitate the, integration of

the:SchOOlwiththe-Village or community, will also stimulate new wais oi
1

furtherinkingedUcation Withpr0duction. The village-dentred,education

willalSOsrengthenthvbelief.'that_.the main'purp6se of the primary school

is tOAripare children for.life,in, the village, will also foster the idea
#

,

of iife-lorigeducatiOn. With the Understanding and support of the adults,

the' implementatiOn)cf:educatiOn.fOr self-reliance stands an even better

,;.chance of achieving greater success sooner.
t7

The experience of the pilot project of KWamsisi school.in an Ujamaa

viilagellas been Most encouraging.. ThIS IS a comPonent'of the TanzaniaUNICBFt

'.iiC0,0roject and tlierefore formative,evaluation-of inis Pilot.project

being undertaken in aCoordance with.the plan of operations,of the'projecti
0-*,



ItA.s.proposed.to_establish a number'of ComlunityEducation Centres

spread over,the country. On account of tne,importanceof thie innovation
,

to rural transformation'and development, evaluation of this project is:.
, ^

deemed.eSSential.

4. --THEtFIACE---AND,STRATEGY,H___ _ _

Concepts .euch, as :rreview' , . follow-up' , ' feedback' , 'assessthent and. :

evaluatiOn'are not.. 'foreignt to the planning proceesAn.Tanzania:. They

are refleCted in,the Planning Process in thenatIonal:plan, sectoraIplans

and regiOnal,plans.. AnNel plane,and deonoMicreviewsi-WhiCh:areprOduCed

rinnuallyare *me examplea.,.'Therecentdecentralization,Of the,Government

Mtnistrieienable:regiOns and-districts toHoperate 40,a teaM:andin,

this,,,wayinVOlVe the:,.masSea at,grasSrOots:in theplanning-,process,An

matters which affecttheir lives anddevelopmentandthe.AubSequent

re-organization of the ministrieS,reflect.:the GoVernMent's coMMitment*,

;acilitatekthe implementatioiv_Of developMent prOjeCts. 'ProjectO!.r.e7

-subjected to continuous asseasment and'reVielrder,todeierminethe.

level of succesS'-or failure:and to:identify problems, tottlenecke early-

so,that alternatives:May be:consldered.

_ EducatiOnalEvAluation4s_accOrdingly,aceordedgreatLIMPortance-in ° -

the.educational projects.`. This isAaartly:Teflected ,Wthe-StrUctural and

administrative re-OrganilatiOn Of. theA4Inistry-andAaartly-Hin the distribution

of tunctions,and reaponaibilitieshelInetitute Of::EducatiOn:and the

, Institute of Adult F44catiOk.jhave'eaCh eatablithed*-department.responsible

for research and eValUatiOn.BUt''so;:far*bOth dePartMenWare very. poOrly

. stiffed. For examOle, theA)ePartmentOfResearchand'EvaluationA.n the"
Inatitute:of EducatiOn is.Staffeci:by only two'Tanzanians.

To enable them to ,operate efficiently and effectively, more.inputs

in the form of competent personnel, facilities and finance are needed. The

work which has been undertaken by these institutes so far under these great

constraints is most eommendable and,desserves Suppqrt.

ktwas pointed out that the UNDWUNESCO work-oriented adult literacy.

, pilot prOject had the evaluation element built into it. Proper.evaluation:

-was handicapped bTa.humberof factors the most crucial ,of which was,the
-

"lack of manpoWer.' In the evaluation ot the nationwide functional_literacy

campaign,Alitire, resources both financial, and manpower although very mu,W

limittlid,amemequired., The evaluation which is how,underway Is urgent.ln
,

iviin#10t4%mtifteiston of the Party An 1971 _to eliminatse all illiteracy



In_the_strUcture- ofthe_-re--organiz ed_Ainiatry 'of,.iNational_Educhtion,

a section of Evaluation-and Inapeetion has been established in:each of the

four major Divisions which are Primary, Adult EducatiokHSecondarY Technical

and Teaeher EdudatiOn.. pThese sectionsrare-Staffed.by experienced and'dapable

teadhers,___Apartfrom_their_role_as the-bridgeLbetWeen_the,Ministri_ahd_the_

schools, between-the Ministry and- theliegions/Districts, in collecting-the

vital feedbaCk and channelling.ne* proposals, ideas.and-polities, they:'

have,an important tasiCof-diaghosihgtheproblems, analysinglthe dA'.'and

information, and- recoMmending proposals'for further. action :by policy.and',
n I

.1Iecision-makers, - administrators and impleMentors

None of-these officers manning the sections of aValuation/inspection

haclany formal training in-Modern evalUatiOn techniques a1.11 evaluation.. .The

knowledge they posseSejlas baSically been acquired'informa1\1Y"through their

work, contacts arid eiperien'e). _,The raising of their level tf competende in
,

evaNation ie regarded aka: .majpr priority:6r it is believed that their

rOle is a diffidultbneland yet .it is very Strategic'and *central to Success

in,the emplementation of educational. Projects:

V
Every ne* PrOrep-Opelndesigned4srecommende4 to have oMe,evalUation

plan built intoithencetheataff,fin the4lanningUnita'and:40aCtall

:these involved tnikaidyf,MildneciuiresintiMactlitheeValuatiOn

procedures and tecfiniques to enable them to Make,proper,decisions-and

provide effective leardersgp.

Tanzania also believe that ala curriculum.developers must possess

certain knowledge and skills in evaluation to enable them to develop effective

syllabuses, to achieve maximum cooperation with the _evaluators -, an aspect'-,

very Much desired.

At the regionai, and pistriet levels,the regional or district team

,includes,education officers responsible for the overall cbordinationin regions-

andcdiatricts, for logistics and spplies and rot, inspection/evaluation;of

formal and non-formal-educational projects AnctprogramMes:, The role'of these

'officers in partieuiar inspectors/evaluators-in educational-rrogramMes Is

very; cruthial: On account of their,intimiteInowledge or-the,meeds, mind-problems

-andObeoauseof the acquaintance with the environmentakrthegrass-roota

ar.with their,valuablavexperience, theseinspectors;Constitute very

-elifgettietagentsl, ofehange. 'Taaania believearthatxtqUality of this

hoad*ii*determinant of,,the-leveland'pace otsachievement'An,theimpAe-
,

tation,Of tilepo,4cyotoduoaion;''Since'rUral:ASVSEDPMent.eannroibe

-edueitionalonehOTAiy,SduCitionoworiing4inOlsOlitionof
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other agencies, the integrated appmach to rural developMent which has now

been facilitated through the decentralization, provides the opportunity fc

education to harness the other resources : iluman, financial and material',

mu be availsble.locally. This also
,

promotes .interdisciplinary and

interdepartmental appoach to educationiTSIlanning and hence to educational. _
.evaluation. -"TheinterdisciplinarY approach. tOH.educatiOnal ,evalnationhas

very many advantages:including:the exchange and Utilization. of'infOrmatiOn

bi 'd th. 'If h i ;already availa e an avoi ance_o up ication o :!reesarc :n same,
,

or similar areas: -

The other. task which the regional/district Peribnnel have is thet

Of aCting as a bridge between the ichool or adult education centre-in.the
districts and, the, Ministry headquarters.

The avaluation competence of the- inspecto/rs is generally Very low

and it is the intention of .the Ministryl_to raise their competence so-that,

, .they may face the challenges of 'their important task as 'agents' of
change effectively and with confidence.

The final burden of putting intd application.the ideas in the
curriculUm falls on the school or the centre itself,. This involires the

4

headmaster or the principal, the teachers and tne studentd. Although

fresh ideas about the contents, methods, technioUes of administration,
,\management etc. will generally flow from outside,\the issues'sUch.as:

how best the<school,programme can be organized to achieve most
. -."

effectiie ,integration with the village or\ cOnmninity4,

Nhat the,major .11e.eds, .and 'problems of theorturrunity are;

which aspecta-Of cUrriculum 'should r.eCeilié\greater emPhasis;

which produCtiVe-activities can be Promotect at the school;

how best can positive attitude towards work;\ of cooperation, ,'be,

i0oulcated ihAhe- pupils, etoi \
(sal for the Schoor,1.41' cieativAty, confidence,' courage. It is
partly because or -this important conviction that apart .from

raising, the evaluation competence or the teachera isS, -a- whole,,

-the head of ' the, schoca/centre or institution needs more'tknoWledge

and skills in evaluation to enableythim to exercise his inle of
leaderthip effectiveXy, to :asSeSs the failures-.and successes'''

and to propose Changes which will bring about the, desired:'.ob4ectivea

, and, targets at: the schoOl

19



5. PROBLEMS AND DIFFICULTTP.S

.In the prebeeding .naragraphe, a number.of problems.and difficultfes*

which we hsve eiperienced in undertaking evaluation haveApeen mentionedi

The aim of this section is to outline SOMenf,the major-problems, naturally .

in so doing:repetition cannot be aVoided for the sake of emphaeis.

'The mOstseniousprOblem ISthat,of laCk'Of local competent pr'rsor el

tO undertake eValuatinn. EdubatiOn i t t-t L, ,4y.and-eo the

1041100 OliStbedelieloped.within:the country.to:correspond:and'refleCt.

the needs of the society; it-,cannot be traneplante&from'another Country..:,

Similarly J..-0.ethe evalUators 4nd ekperiMenterS in each':CoUntrywhO::Must-,

clevelop instrOMP114:releyant*tO:the:needS oftneii70*n..1,170j4ctP'ip

programmeiAn their'oWn culturaland soCialnontext Eitern41.:'elialuation

although it can.aCt as a cheCkagainet the Oossibtlity. oflplas,msy .

-nevertheleee terfouslybe hamperedby,:lack of-ntiMacy.of theA)OlitiCsl,

-2-
---Lcul:tural and sociartnteractionsprevailingin'the:SOCiety. :Hence the

.burden-Of evaluation ofthe educational:system and:prOgrammesprimarilY

lies on the buntry itself In Tanzania,',;thel)enar.tment ofAleeearch:ind

EValuation in the Initttu e of'Education is':staffed by'Onliytiva

of whomhhas only,attended a three-Mont ,A Course:at-an jhtermutio44i0entre:

and the other has not. The departMent Aiming and,EValUatin4
,

;t:.of the Institute of Adult EducatiOn is very

personnel. Most of them have acquiredtheskiile:andknowledie:thrOugh the
,

rexpertounterpart" programme The challenges of the'.171PI:arrientatiOnvtr'

Education for self-reliance dethandatthatthe-;competencsal,t9.0:0:'

-directly involved in the evaluation:MuSt be'rgi40dIt is alSo deeirable

'that thneezindirectly involved in tha:evaluationOf education should-be

-familiar with evaluation so as to cooperate:fully and'to the maximum.

Evakuation datasometimes is lac1.0-ng Or.It.difficult to obtain for

a number-xe'.reasons such as lack 0f::tima,,problems of transportation, lack

,of oomPetent people to collect the,,a.POropriatedata,

Thavqualitativegaspects of,eduCatibiv:aravery difficult to be subjected

to

r

an,evakitation which.is nationWideTconeistent,,yalid and reliable. EVa-

lUation.smmetimes may deal with'delicateandhaitive issues.' Its'findings
.

Nmsy revesivery hard facts for Onliticiane,dentSion-makers to swallow.

Iiils.tihersy.AflterritetAIMOAMetion as 4 meane Of-finding out their faults or

irmatadlOrIdamEng at evaluation EtS4R means of increaeing the

mire teachtmgmand the efficiehcy Ortthe programme.



Henee: the term "evaluationr shôulbe used Very pautiouslY and Often it,thaTd

Aje serer-hot to use At AIL

'11.1e.coat:ofevaluatiOn AS an-important iL Certai 10-6.1dau

activitiee'Or:ptojects'hmi tO b *htaYe4 ar Altere Aocouri,, laCk

of,finance.-:.:-Innzania,-there ate verytMany urgent 'cairns on the limited

regioutcesavaiiable,.Yet it is a faet:that over.20 %'of theNatiOnal

2B.idget is epent on-education at ptesent;.

rEVeryPenny:epent4On"educationja money taken away froM someother.,-

rieede5t*iiVityWhether it is an-inVesiment in the fUture,'-hetter:medical
-

,detVice,OrAust'mOre food,-clothing and Cotfort for:buttitizenaatpresent.
. , _ .

And-the;truth:Asythat-there is no poSeibilityofTabienia being:able tO

increase,the*opOrtion ofcthe national incOme'whih is :Spent OnedubAtioni

it oughtto:be decteased"...

FducEitiork,foseit-ppilanof
by MWaIimu:JuliuS K. Nyerere,.:

Faced with'suCh ptoblems'and'eonattainta like'time(Tanzania,i

-a"hu.rri).,:and.MaripoWer and-redoutoes-shottAges,'the USeof7pragMatid,.

unorthodok,'uncOnventiona/Or:rtemi,selentificr,. InforMalepProaeh to

evaluation is sometimes.unaVoidable: Very often developirig'Countries ate

pieced in a dilemma,- a balance between the theOretically desirable:and

7-'the hard facts of restricted.resoUrces-asAo.petsonnel, economy, transportation,J

data'treatment procedures;etc. .SOmetiMeSpolitical,:sooial'preesures cannot

sustain.a Vigorous eVAluation informalevAluation. may just be,the nearest .

approach.

Taniania is ohe of the yery few countties where sericUS efforts have'

been madein mdbilizing and enrolling so many people ih litezacy programmes .

in so shOtta-time; in'taising the general literacy, in-Motivating them

towards learning and in building-up an effective.,and fUnctiOnal aOihistration.

?ramework ft:OM graSs-roots to the.nationai level. Not.much'is'knoWn about the

etre .ianees and conditions befOte the caMpSigo. Questions:such as what

,pn4gress ecOnoMit,actiVities.had been Madebefo're the .campaign are difficult

ilow.to.answer ot lack of data. Pafiet- And -.,pencil testa 'and questionnaires,

proVe inadequate incezattitudes to literacy; increased:political:awareness,

socio-economic developrnt,cultUral-progressetc. are verTimportant

components of the campicigneand'should-be:Measured-as Independently as

possible of the actual,liter cy achieved. Therefore,-other approaches sixth

481)road obse'rWatiops interview discussions by unbiased teams of people
;.1

,
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very Conversan conditions and _ ,stances may, hftveto be-applied:
,

FUrthermore, althoue. 1z u AWanza Pilot Project the scale of eValUation

could.be contained'Within tha-project, the-coat, minpower, time,:Organisational-,,

and administrative challengea-exert greater demands: in theevaIuatidnOfthe

nation-wide literacy caMpaign.

7-111-some of the riCh coUntriei "'the' roper procedure:whiehis followed

whenever innovation hasbeen propoSed in'the'CUrriefUlumis

the preparation of meterialSt011Owed by a trial Period: .After*e4trial

period,'summative evaluationik'carrielOhen,thedeeiSion to aCcept:Or
g

;reject the project is made, This:approach is tOo.:expensiveand iesS effective= -

-to the-demands of a poor deveioning.dountry,likeHlanzanialehinHgreat-
, _

"haSte in-its development. What is attempted to be done,is to work-out and plan .

ihe innovatiOn carefally,-,:and if'accePted it is,implemented, usually starting ,

a few sehools. On-using a liMited size of populatfon. During- the implementation

Period, formativOvaluatien makes. it Possib.le for Ohang,0 ineOntent, methods,

Materialsi,administrhtion to' be:effected-and incorporitedintotheinnovation
. ,

, as-the programme-or projeet expands. TheHqUality:Of-forMitiVev.evalUa#00 is
' therefore an impoxtant i'SsueItas:tindings at the eirlY ati.igesOan.Hmake It

possible-for a decision to bOade-whetherito.rejeat'theinnOVatign nrtsy,

continue with it. ,Cooperation oecurricillum developers, evaluators, adminis-

."tratora, teachers, students, the,parents, etc.' in the-ayaluation process

is very important and verY much needed.

6. WHAT ISeTHE ROLE OF THE boNaR AGENCIES?

The_donor agencies have definitely an important, and wide role to play.

'In this section,-it is only possible to pOint"oWa fetk Of the areas where

donor agencies can be of great assistance. -

(1)/ The Buildtn&mp of loeal oompetencies2f6r-evaluation:

*The,most seriousbottlefieCkz..fn Tiniania-andthismaY be true-of most
,<

developing countries isthe inadequacy both quantitatively and qualitatively

of local: personnel, capable of carrYing'out evapation in education. ,The

,aotuaiexperience in and knowledgemof'evaluatiOn"particularly in its modern

comPlelity and approach is, lacking.
_ e

The Most effective and desirable way of-creating the local comyietencies
,

e

is,through training'PrograMmeaWithinHthereeilkient o6untrif., It is posSible,'

to gealt:the programme toward'a.tben:eeda Of-the participants,-and towards ,

the:priorities of the country; 'it is easierto relate theltheoretical part,
-

,oactiielproblems and prOjectsexisting Withinthe'cOUntry,'

.22
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adjUst the training to the changing demands and circumstances. IncountrN.,

training is- leas ,costly than: training outaide the country. Incountry

training can reich many People .-at various :levels and can be established as

a permanent feature meking it .aleb possible for workshops., seminars, eta.

be Convened to diseuss findings, from evaluation, and any follow-up.

I, Initially the staff needed for the training progremme:may have to'

be expatriiites as. there May be no local competent peissons to Spare, But

as 2..soOn ea possible the training should be in 'the 'hands -of .the local f3eOple.

Assistanoe from donor agencies IA establishing, staffing and meeting the

.

operWonal costs at:,leaat partially or: wholly for the 'initial period will

have treMendous impact, and rewarding ,experience. Tanzania ia busk loOking

for such IispietinCe in: establishing a training
::pii-dgranmte Within the 'Cduntry.

(2) Training ,OVereeas or-in the Third...Countr
- e

In order -to build up a core of highly trained: l'Oeal peoPle with higher

qualifications -such ai Master' a degrees or Ph. D1 s, i t is usually uneconomi

to establish auch training programmes _within the country on account of the

small, numbers involved. This is better .,Phe overseas or- in a third' 'Country,

where such training facilitiea .exist already.. Training 'outside, the. home-

country prOvides the opportUnity toTthatpartiCipants elso' to be: exPOse.4...

to useful' and.' relaVent experi encea,: in;other:: countries 'anif'.tO: a--Variety of

techniques and literature. Donor egenciea can provide sCholarehika,, or

fellowshipe for training overseaa or in other,::third 'Countriee where the..

stage of development, or :probleMs may be:- similar to those of :the. recipient

Country, For example, if 'auch training is offered .in AfriCan'COUntry7or-
. . .

African University, it May prOVe more-sbeneficial for a Tanzarlian tOI Wider- e

take this training in Afriaa. or in combinationof 'coUntriea.witbin'.and'Wfthout

Africa, intersi3ersed with field iv-ork- in tie home....country. These echolarthips/

fellowships should be Offered generously and should be offereci.generouslY and

should cbver all expenses. ,

. (3) Experts haVef a.,tWo-fold role to., one of. filling up vacant
. . -

,

posts left by local persOna-whd-haye gona.to, undertake fUrthertrinicg,

1

. .

and the other is that ot;leating crucial needs-, of manpoWer.. not :aVailable .

in the country. Apoih Ceses, the expert is expected to train loyal People',

either on the job itaelf 'Or in the remilar full-time training programmes /on

in acOmbination of both. ,

This is a very Valuable form of assiStence and

,

Tananie has benefited 'very Much from this kind of assistance. To echieve

,satiafaction to all partieS; howeVer, -it is , important that the right' choice

:
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of experts is made." Since the qualitative aspects of education'in.
-

particular,.interact.with the local:political; social and-culturak

conditions, the eXperts-need to understand.and be familiar with the local

politioal4-social, cultural conditions as'weil. Aie,shpuld at leest.have.

sympathy:towards'its *policies etc, if he does no.Ocelieve'in. them. He must

be willing to:transferf"unselfishle any.usefulknoWledge,..experience, skilit,

etc. to hit local coUnterPartsOr other'local POPie; he:must have with'.

,rhim the Pride:to ensure that his effortt have contributed to'the.deVelopment

of the eountry 'and tnithiawork will be left in the hands-ofIcOMPetent,_
e

,confident.and Proud Incel people after his-departure. He.alUst alto feel

part and. par-eel .of the project and identify himself with 'he. Problems.

These-qualities arerare to findin eiPerts but it-hai been shown in.

Tenzania that it is possible.to identify.and locate such people.

(4): Visitato,other countries:. If well-planned:end-Orlariized,

these are extremely usefUl:' Theymay, be ainied,at acquainting and.individual

with the experience of evaluating a certain'project, or'certain.proSsotP,.

or at providing. An.opportunity tostudy.postible approaches to evaluating -

certain relevant educational 'programmes.- liqually;beneficial dre the brief
.

visits of .65cPerta in Particular Areas of-eveluatiOn to recepient coUntries

to meet a specific need.. 'Technicalfassistancein these areaa is .very*

valuable;

(5) 'Seminarsi-Verkshejott. Conferences Internetionalzonalrregionai

seminars/conferences/workshopt:are.useful:tb.OurAries it they :dsal,with.issues,

which are relevent,:to:the..hesde.Of the2PartitiOahtaahd.Ot the cOUntry. A

course In eduCational,evalUatiOn- Which mht,held early. this YPar At the,,Inter-

national Centre:ter:Educational Evaluation atthe:UniVertitY.Ofbedan' wet

very much.tailOred:-teHtheneeda:of;African Perticipintil'elt that

.they had;benefitedverym4ch7frOM'the_eoUrse,

Most effective, however, ht'least for Tanzanie, are the national,and,

sub-national courses/workshops/courses-hnd conferences. As it was mentioned

earlier, the sthge of development Which Tanzania has reached, and the*mands

:placed on many people at various levels in the evaluation of`the educational

'sytteM'requires that *provision of such seminars/workshops in evaluation be

The.first seminar on Educational Eveluation:for curriculum specialista

from the.Institute of Education, Inspectors/EValuators from the Ministry4P-':-

National Education and selected staff .ifrom the EXamination Council of ;



,

Tanzania was held frOm VIth to 16th August, 1974. :Only 35 participantS

could benefit'frowthia seminar and the duration ofthetiidays wail top

short fOr realbenefite tO.bereapeO.fro iL Limitatione.-resOUr4e0.

hadto be borne in.mind irithe-nrganizaion of'41iS_'.15,01ihir. For...the

natio&iide SvalUati.ohof the :fittnOtional'llteracr7programMe,'Anumbef::7

of seminarWworkshOps for education officers im-the districts and-for

other personnel concerned with'adult educationlviil,need.to be held..., It

is the intention of.theAtlinistrythat.these WorkShOPS/seminereLshOuld .

become a-regular phenomenon .Whit is'needecl,iereiources,

equipment, inoldding boOks,,finance-tOioperate them;,etc. TIonOr.:,Agencies

could be of grea..i asSistanOe:

(6)
Publications/Information 14,u.i.eaux: .A number of attempts at

evalUating educational Projects inside or,outside-the countrk %ay have

been undertaken or are being undertaken. Often;'Ilitki the Pouht,rys this

evaluation although limited has in Most cases.been -carried out wlthout

coordination and,has in many,instances not been completed. In other ;

coontriei, Similar problems'might have been subjected to2,evaluation. Ttileir

experiences could be of great use,tO a cOuntry,with similar oroblems.

This'woUia be cheaper, would avoid duplication and, waste of'time. DOnor

coUntries could be of assistance in assistingAeveloping countries to-.
,establish publications/information bureaux so asto facilitate coOrdination,

_

transmission of fihdings, exchang of. valuable.experiences, etc. within

-a country or within a zOne.

(7) A number ofevaluation activities uridertaken in developing,

countries either as.partOf the programine or Programmed or indePenderitly

.

have suffered'from resource constraints such.as 'finance twpay salaries,

to purchase equipment, and to put-up facilities. Assistance.frondOnor

agencies would be of great benefit,tosuóh a country.

7. CIONCIDSION

This paper has %attempted tO sketch out Tanzania's coMmitMent :t4) and
,

experiences in educational evaluateon. 'The prObiems,and.other.iSsues 0-

'raised' arenot eXhaustive nor are they unique to' Tanzania;, theyare common,

the'most developing dauntries al1,2.Of which are:Committed-id imProVing:

the.life of the people. Education'iethe key to development. EdueatIonal,

eraluatittn mustlpe.integimted-into, the' plannin&process edUcatiOnal

ql

"



prograMmesosO az to Make the systeM effectiveL tO-J.Makeit respond to the

needs, dspii-atiOnsof.,..thesoCiety. Feced-vith. the realities of constraints,

the developing,4Ountries ate in need ofHaSsiStance in:evolving an effective

evaluation Of the-edheational, programmes and Of the educational system:,
, ,

Tenor agenciei have-kyery imPortant:andoruCial-role to,plai inlaying

. this assistahce.


