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ABSTRACT ',a Col | A - v
L Toc often. 1nadequate preparatlon in fac111tat1ng an
ountdoor GXPLIIGECQ is the rule -and the subsequent group experience

'=uffers. JIn an organlzatlon like Cutward Bound where areas are used

repeatedly, af-evcluticnary form.of. reconnaissance is.often adequate
However, for schecl groups, this form of reconnaissance is not -

practical 51nce too few-of them use a site on a reqular basis. A hlgh

.level physical ‘reconnaissance is *not necessary for a school

experience due to limitations in leader experience, actual time in
the field, and equlpment. Yet, 'the information needed and the* lead «
time required for a well planned school sponsored excursion is o,
considerable. Therefore, a school .planner mlght consider a team,

approach, using several teachers and/or students as a. ;econnalssance
team to acccmplish a number of tasks. This_ group. reconnaissance idea

cffers the faICJghted innovater nuch more of a chance to bring about

instituticnal change. Cutwa.d Bound tried a group reconnaissance in
April 1975 with four youth leaders from Denver. These individuals
were invclved in an advanced reconnalssance, a-total group
preplanning meeting, a 4-day reconnaissance at Pawnee" Natlonal
Grasslands, a debriefing and future plannlng se051on,'a resource .

- guide develcrment meeting, and a resource guide draft meet1ng5

Included are copies of the preparation. responsibilities list,
tentative rescrrces guide outline, and the project center progranm

plannlng =hcet (Author/NQ)
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A leader is best
When people barely know that he exists
Not so good when people, obey and acclaim him, .
Worst when they despise him, - '
Fail to honor people,
They fail to honor you. o
But of a’ good leader, who talka 1ittle, S
When his work is’ done, his aim fulfilled,
- They will all say, St

"We did this ourselves,"

Lao Tsu
;f - . .
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Field sites for'away from school activities need to be well checked
out prior to use by a group, This reconnaissance responsibility

usually falls to the group leader. A var1ety of methods hava been used

to gain enough information to facilitate an outdoor experience ranging
‘a K /

from a glance at\a map to a'full«acale prior survey on location. Too

often inadequate preparatiou is the rule "and the subsequent group exper-
‘ ience suffers° People in need of dolng reconnaisancc often short change :

themselves on time and leave the real teconnaissarce to the actual exner-

. : ‘k ] . _ \
ience when it .is often too late. : ST S

In'an‘organiZation 1ike OUTWAﬁb EQUNDTwhere arcas are used rcpdatedly, *\
an evolutionary formbof reconnaissance is often quite adequate. Year \
~after year‘groups use a location and reports build up filling out the :.\'
. : ‘ . \
resdurce picture giving’followin groups a representatlve image of the |

area's potentlal for OUTWARD BOUND activities.‘ For school groupsvthis
/ v

fo;m of reconnaissance is impracticalu Too few groups use a.site on

a regular.hasis and generally‘the.information requirements-of.an‘area

are more complex than those forfOUTWARD‘BOUND:‘ The:physical la;sof the

land is.the primary'information‘need of an OUTWARD BOUND planner, Much

of this data can be gained through_topographic maps supplemented b&

¢ .
- A

.past experierices of previous 1eaderslwho can.offer guidelines on specih
fic;program(areas such as rock climhing sites} peaks, "solo areas}u' h
erpedition routes, mountain passes, and river croSsings. This kind
of phy51cal informat101 is Qotnntlally 1mportent for a schoql plauner
" too, dependlng on the level of experience he or she ia going to facili-
;tate. (See attached planning {orm for the COB ProJect Center) ,uFor the~ -
: most part however the hlgh level OB phjsical reconnaissance needs will
not be necessary for a school experience due i to llmitations in leader

A

experience, actual time in-the field,,and equipmentiv .
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_ What can be potentially'a much higher,reconnaissance need is information -

on the texture of the, physical settlng, What kinds of ecosystems will-

-

the group encounter7 How receptlve are theﬂlocal _people‘to a school

’

group coming in? What about the history, wildlife and land planning
for this region? If the group is using an interdisCiplinary approach

the leader needs to be aware of the subject areas which could be inte-

. grated into the experience so that pre-trip activities in the classroom

can‘Be plannedu A physicaldwalk~t&§ough is therefore only one aspect .

of a full reconnaissance for a school group.

" The information needed for a well planned school sponsored excuréion

1s considerable, The 1ead time requ1red is also great. Faced wlth theme

kinds of obstacles 1n plannlng an act1v1ty a school planner might conﬁ/ /

sider a teéam approachg‘ Using scveral,teachers and/or_atudenta as a K,

reconnaissance team accompllsho alnnmoer-of taskx.' First, the variéd

1nformation needed for the activity is more quickly gathered by a group
" who has divzded up responsibllitles than by a single person. .Second,

by involving a broad baqe of people in pre—plann1ng more of their .

involvemenL in tne actiV1ry is. likely, If people feel they have a

part in the, creative “Spect ‘of the trlp,\they w1ll be more enthu iastic

about its implementation,- Third, the actual\oreative:use of the active."

»

ity is enhanced-bv-addinz a variety of perspectives from a variety of
: . . . . T o
| people, Fourth, the activity is initiated on much’ firmer ground insti-

z

- tutionallydif more than a few pecple take parr,in‘the.%étual,reconnaieﬁ

-ﬂsanee. A‘groqp of peoglé éand?eQEer‘anewerkéne ineyiggble questiono

. that arise about the?need"fofdenehqan away’from.schqél experience and_
how rhis e#perienee.can_tie"into the'ongoing curricdlum,;

5
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For a school planning a series of away from school acGXyities.d?er a

&

‘semester or school 4r careful thought should be- given.to doing a -
. A - b

~thorough reconnaissanwe\ﬁ It is not inadvisable to plan doing\reconhqis-

sance a full schoqi year in ‘advance of setting up an experience oriented

unit, This time can be creatively used not onfy in develoéiug academic

o a .

~ .

‘tie ins, logistical planning,” physical séouting of the si;es buﬁ\in T
buildin& an experiehce based foundation of Support among faculty|and

Students who will be‘directlyvand indireétly involvéd ip thé uni ;
In‘u?ing this kind of approach a leader is building an experientibl
Procéss for developing experience bésed progfamsﬂ 'TheﬁE*pefiehti 1 -
méthoé works well in planning phaées as weli as in“phe operatiénal

p?:tion. |

Most educational plénneré sidestgp Qsing this apgrdashtbecause it akes
’éore'planning time and there are;'t imﬁediate fewards. It is more| time
Wconsgming to mobilize a grouﬁ.éf tgachérs ﬁround a theme rather thaﬁ
;develop-ydﬁr'odﬁ'idéa'by youfsglfn There also 1is the need fbr negoj

~ tiatjon and givenand'géke.v fhis i§'tough.§n the expanded egos of-yf
é5gcationéi inno&aﬁof;. Rewafd in the formvéf;étﬂdent feedback is de-
ferred;i A whole year befofe we get kidé out: the cIaSSfoom? Bigﬁ;. I
offepﬁthis.curt reply'becéusevof questions Ehap the hyﬁgr_innovators\can't
,ahéwe;,eQSily, namély:‘ What happens Qhen you wedr out, who wiii piqk

uﬁ the.project?  What.kind of supportwyil% csurface when the project
#aces'tOuéhrtimes?, i?eﬁ financial distress; tranSpoftation'proﬁlems,
stﬂéduling ﬁasslés, é student gets'hurt?“fWhat doesry§ur family.thiﬁk

about the extra time you .are spending at -school?

6.



Thevgroup reconnaiésance‘idea and the'oVerall group preplanning°model‘

is;not a panatéa.~,1t does, howeVér,‘oﬁfer the farsighted innovator much"
' ﬂnore of a chance to'bring about institutional change. (change which lasts
Uover'time) He or she must be willing to defer reward because of lonéerv

plannlng time needed defer or rastructure ego reinforcement because

v

of shared 1nvolvement, and geherally be prepared to be more patlent

because of the more gradual nature of_change.

OUTWARD BOUND tr1ed a group leconnalssance in Aprll 1975, with four

’

youth leaders from Denver. All were 1nterested in using Pawnee»National
Grasslands as a program area for youthAgroups.- I was the only person
who had been to.thie northeagbern'Colorado area. Originally I had R

E}anned to facilitate the & day trip in a tradltional manner but soon

'reallzed that I didn't know enough about the area. Slnce a miajor ob=-
jective of the workshop was to transfer how this area might be used
“with youth groups, involvement.of the individuals in a team reconnais=

sance seemed logical. e :

Not only did.the workshop membersureSpond well to-inVolvemEnt in pre~

planning but.they«haQe»opted'since'Eo help write a resource guide to

the Grasslands, I'll list the steps we followed in running thé work- -
‘shop=and inélude some oflour plann}ng notes,

1, ’Advanced reconnaissance. I visited the are., talked to the ranger,
- picked up maps. Cen o
2., . Total Group Preplannlng meeting:. Brainstorming on potential uses,
of "the Grasslands, arr1v1ng at mutual goals for the workshop,
division of loglstlcal transportanlon, and program responsibil;ties.
-among all five team members, map. reconnalssance of .program 51tes
and program plan developed

2. Four day reconnaissance at Pauree Natlonal Grasslands: visitation of '

four major Sites. Contact with ranger, continual bralnstorming
sessions on use of area w1th kids, experiencing program activxties.

S '.. | -h. | : l o E '7._\ -
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4, Debriefing and future planning session, last activity of trip:
collection of information and ideas, decision to develop Grasslands
resource guide, outline of resource-guide, division of labor on
writing the guide, ' I ’

sz
.

5. Resource Guide‘development meeking: Voluntary meeting of all but
one parcicipant, iffformation shared, guide outline révised, materials
giver. to editor for compilation, ) :

"6, Resource Guide draft meeting: final_check of guide draft, corrections,

' additions, ‘'the guide goes to press:; Final formal meeting. .

N o -, g

e

ERIC

Aruitoxt provided by Eic:



Grasslands Prepla

nning

6

[P

Meeting: (Prior to the on site visit)

Préparatioh Responsibilities.Responsibilitiés——Agreed to on a consensus /

hasgis.
Jim
“John

. Don

-Denny

01i

ERIC

Aruitoxt provided by Eic:
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~Geology

/

Yap and Compass use

lst Aid .. -

Plains Literature
Liaison with Rangers .
Logistical coordination
Solar Still
Orienteering
Transportation 7

Astronony .
Indian history

Environmental
~Flora and Fauna

. /,
4/
r

Anthropology

‘Group dynamics

~awareness -
~team building
Perception dctivities .

A

o
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TENTATIVE RESOURCE GUIDE OUTLINE'- Developed at Post Trip Meetings
Based on group comnfsensus.

I. Introduction- How it came together, focus on purpose of Guide-lst step

II. Arez description ~ John/Denny/Jim
~Physical LR
-Geographical . R -
~Sensory . _ : -
-Specific sites ' . ‘

ITI, H1story ' "
» =0li/Don . : o : ’
" =Red (map) - ' s
-White-towns etc, -
~Current %
_I¥, Ecolggical- Denny/Jim °~
. =Weather
-Geology
- =Plant
. ~Animal /Bird
.-Soil

e V. ProgremmlngnDon/John/Jlm . o v . .
‘ . A, Forest. Service Regs
Preplanning and follow=-up concept
Goals and OBI
B. Sample ) S _
C. Equipment - o O .

VI, References-Jim/Denny
Reference Breakdown

. ~History -

2 . ' “Env. _

’ ' Skills R

3




PROJECT CENTER PROGRAM PLANNING SHEET

. -Btudent ' . COBS STAFF: PARTICIPATING ORG. STAFF:
Program Title ' ' . . . - ]
Participating Organization: -

" _

Location: . ' g : 5
Dates: ‘
Director: - -
EMERGENCY CONTACTS: -
1

~ e P

", Name . ’" ' hddress - PHone

2.
RATIONALE
Primary Geal: , _

. Specific Objectives: , .

Evaluation:_
. Approved by _-

i .
(Joseph J. Nold)
3] .

ADYINISTRATION, -
location »f Program:
Activities:____

S o TRy

(Course OQutline Attaghgd)-

COBS Insurance (medicals and étgdent list attached)
Cwn Insurance L (Qritten details attached)
LOGISTIES -« FOREST SERVICE PERMIT = |
Equipment (See attached) i Area . i .
Vehicles: _ ) ‘Dates_ ' : »
Food: . | No. Students/Statf

4 Facilities:,___ — A

EMERGENCY PFROCEDURE C
Emergency contacts (name, address, phone):
a. Field contacts (how can ybu be reached?)

4

//b. “Emergency contacts in event of accident (sheriff, forest service, etc,)

[
o

' Emergency Plan:.
a, Alert Procédurgs

. b, Firét Aidequipmént

Lo
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Aruitoxt provided by Eic:

g, :
"Method of field evacu

PROJECT CENTER FROGRAM PLANNING SHEET (coat'd)

ion

Transportation to metdical aid Y

Hogpitals, doctors/ local search and rescue groups’
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