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‘-ﬁArizona State Un1versity1is to deveiop travning programs for 1nserz1ce

~w1th.those procedures are described in th1s paper.

,"a.

oo osaxvme“ INSTRUCTIONAL OBJECTIVES-FOR' Sge e
g TEACHER conps TRAINING PROGRAMS | '»‘_ e

One of ‘the goa1s of the Teacher Corps Youth Advocacy Project at B

teachers, preservice teachers and teacher a1des that are obJectives-

- based and-field centered Those respons1b]e for developing.the teacher- -
;training programs have established procedures for der1v1ng 1nstruct1onar
) obJectives and prepar1ng obJectives based trawn1ng and assessment acti-,

: vities. . These procedures requ1re co]]aborat1on between several dxfferent o

groups of indiv1duals The: procedurés used to der1ve 1nstruct10na1

object1ves “for the‘three teaching programs and the benefits associated

Who was Tnvokved in Deniving the Objectives?
The National Teacher»Corps foice,recommends that local Teacher
Corps projects involve several groups of individuals in the development

of teacher training programs. In Arizona State University's Teacher

Corps project a Teacher Training Task Force and the Teacher Corps

.program development staff co11aborated in der1v1ng the instructional -

objectives for the teache ftra1ning programs. The fxfteen member task
force was made up of 2;55 school teachers, teacher aides, Teacher Corps

interns, parents, and teacher educators. The program development staff

,{hadxfour members: a program deve]opment SpEC]&]]St, a team leader

A}

'J(master teacher),va gommunity coordinator, and an instructional develop-

-

- ment specialist.



| The deve]opment staff prepared ?hstructionai ob;ectives based upon o
| suggestions prQV1ded by the task for¢; The task force approved the ’-
obJectives and asswsted in p]anning and implementing a review of the
objectives by a 1arger sample of inserv1ce teachers parents, preservxce -
teachers and teacher educators. The 1nvo]vement of ind1V1duals from

these groups in. deriving the 1nstructiona1 obJectives for the inservice

-

training program resulted in the following benefits ff;,

- A wide range of expectations concerning the competencies : :.-
: required of a successfui teacher were obtained. /;ndividuals |

from different groups frequently have different expectations

-t

of teachers. Thesevexpectations shou]d be considered when

developing teacher training programs.

te

. = A broad. base of support for the 1nserv1ce program was

L d e

" iobtained from the. 1nd1v1duals to be 1nvolved <h,prov1ding

and receiV1ng the training ‘ . S - f -

- A cooperative‘workihg relationship was established
between widely different groups of individuals who .

previously had not worked together.

. 2
- s

How were the Objeczivea'veaioed?;

The procedures used‘to derive instructional objectives for:the*training
programs were designed to encourage and reipforce'individuais for active ‘
participation. =~ = - e | -

Members of the task force met.as a'groop‘to.make soggestions concerhing
-instructional objectives for the ‘teacher training. programs. Each member
was asked to list skills needed to be a successful teacher in their school.
Skills were listed in tnree broad areas: instructional skiils persona]/
interpersonal skills, and setting related skilis. The skills were writtep

. 14 |
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. on 5 x 8.sheets of paper with felt t1p markers, one sk111 per sheet and
' *fhhwere posted on a wa11 for all to see.

Nhen a11 members f1nlshed wr1t1ng
A their suggesttons for one of the areas the skul]s were rev1ewed one at

a time by the group to c]arlfy the meantng or intent of the suggestions. '

See Attachment A for a list of suggestions in the 1nstruct1ona1 ski1}s
T -area re1ated to plann1ng 1nstruct1on.

The program development staff wrote 1nstructtona1 obJect1ves based”

upon the teaching skjlls sugges ted by the task force‘ S1m11ar teach1ng

sk11ls were grouped together (e g., sk1lls involving "collect1ng materials
"recognizing b1ases in materials"; "1dent1fy1ng content. mater1als“ were X

grouped together) and one 1nstruct1ona1 obJect1ve was written to summar1ze

" the group of sk1lls - The 1nstruct1ona1 obJect1ves prepared by the program

deveTopment staff included an observab]e teacher performance and whenever

possible, the qualitative characterTst1cs of'an'acceptable performance.

A consc1ous effort was made to wrlte the obJect1ves in language that was

Sﬁmi]ar to that bsed by members of the task force.

After the 1nstruct.ona1 obJect1ves were wrltten, the sk111s suggested

by the task force were indexed to them, and they were returned LO the

task force.for review and approval. See Attachment B for a list of
instructional objectives related'to_planning instruction in the instryc-
. . . - ) /]

tional skills area. The numbers following each'objective refer to the

suggested skills Tisted on Attachment A. The,task force edited and
approved th@ final list of objectives. '

The program deve]opment staff prepared an 1nstruct1ona1 objectives

review checksheet based upon the final list of obqect1ves approved by

the task force. The review checksheet was used to broaden the base of

_irput and support for the objectives of the teacher -training progréms

5}
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-;ffvthree tra1n1ng programs being developed

Y

;!nservice teachers preserv1ce teachers and teacher educators were asked

See Attachmémt C for one page

.of the checksheet for ratzng the 1mportance of- the ObJECtTVES.‘ ;'

"_ifto rate the importance of each 1nstructwdnal obaective for each of the

.The use of these co]laborative procedures to der1ve 1nstruct1ona1

objectives resuTted in the foTTow1ng‘benef1ts -

' »Every member of the task force and development staff

became actxve]y 1nvolved in. determ1n1ng instructﬁonal .

objectives~for the program

'was able to dom;nate ‘the effort

- No one 1nd1v1dua1 or group

The number of 1nstruct1ona] obJectxves for the program

was reduced to a manageable number by grouping and

summar121ng the sk1lls suggested by the task force.

The 1nstruct1onal obgect*ves were written in Tanguage

fam111ar to teachers and other concerned rnd1v1dua15, thus

' fac111tat1ng communication between those who will be

providing.training and those who will be receiving it.

The task“force and development staff became committed to

the cont1nued review and refwnement of the 1nstruct1ona’

| obqectives and the development of mater1als and methods

ﬂow will the ObJQCcLueA be Uaed9

The 1nstruct1onal obJect1ves derived for the Teacher Corps training

programs»waTT prov1de the base upon wh1ch to develop needs assessment

Ifor teach1ng and assessing the objectives.

mater1als and teacher tra1n1ng and assessment activities. The same

collaborat1ve procedures that ware used to der1ve the training ob3ect1ves

wiTT be used to develop these components of:the training program.-

Some

Y
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;f:of the p]anned uSes of the 1nstruct1ona! obaect1ves are br1efly described

Needs assessment mater1a15 w111 be deveToped to- determwne ‘the areas

‘~741n which téacher tra1n1ng 1s needed One set of mater1als w111 be deSIgned”;-

:'}for use by teachers teacher edﬁcators, and adm1n1strators to 1nd1cate
_teachtng competenc1es (obaect1ves) that 1ndiv1dua1 teachers or groups. of

- teachers heed to acquire or develop more ful]y Another set of mater1als _:

; 111 be developed to*enable a teacher to ‘obtain 1nformat10n from students g
,regard1ng their percept1ons of h1s/her competence on selected obJect1ves

The student 1nformat1on obta1ned from these materials can be used to

v 4 R .

determine need for additional” tra1n1ng

Teacher tra1n1ng_and assessmen; act1V1t1es will initially be deve]oped

. by teacher educators who contract to tra n teachers in the éompetenc1es

-
specified in se}ected 1nstruct10na].object1ves. Members of the deve]cpment

J

staff wi]l'work”uith these'educators to develop obgect1ves-based training
1

mater1als and procedures and objectives- based assessment materiais amd

procedures A smal] scale tryout and evaluatiop of the training and

assessment mater1als~w11] be conducted. The resu]ts of the tryout and.

+ responsive to the training needs of teachers.

- evaluation will be reviewed by the task force and récommendations wi]1,

be made for revising the materials and procedures to make them more

»

Summay - T
The collaborative procedures used to derive the instructional objec- '

tives for Ar1zona State University's Teacher Corps tra1n1ng programs are

'time consum1ng and costly but result.in-many benef1ti The cooperative
working relationships estab11shed betneen teachers, parents, teacher educators,

and Teacher Corps staff have resu]ted in increased respect for the concerns

7
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TEACHING SKILLS SUGGESTED BY TASK FORCE

¢

~

P}anning Instruct1on

.
2
-3,

10.

1.
12.
13.
14.
15.
16.

18,

jSelect materials that may 1mprove self 1mage.

vAssess the schOOI as an organ1zat1on

/

- Be awar/'of cultural blases 1n 1nstructxona1 mater1als
. (be able to adapt, 1f necessary)

. ;Learn school env1ronment (type of students. school .

procedures. mater1als avawlable)

Look at background mater1a1 on students, schoo]
.materials before developing lesson plans

Collect material to adequately cover unit includ1ng

type of student in c1ass and covering integrity of
content 1tse}f

o .
Separate mater1als 1nto categories for bresentatvon

- (AV materials, student panels, 1°cture discussion

groups, role p]aylng)

Set'yp c]assroom management system.

‘Be aware of needs of_taréetlpopu]ation-of_studénts.

- Obtain. input from available resources negardzng
~ ethnic backgrounds and ethnic needs of students.

.P]an for continuous feedback from students

'Be aware of 1nd1v1do3] learning sty]es

Select materials which are mot1vat1ng to scudents

Develop overall curriculum which can be 1nd1v1dua]1zed;
Invo1venent in ofenning of'daily scngdu;es'for‘students.
Spelling skills, math skil]s,lreading'skilis

How to- 1dent1fy spec1f1c content materials needed by -
students.

Record keeping skills for homewark assignments, etc.

9 R



: “'-nfg;;tﬂow to correct homework asszgﬁmeﬂts ?‘?;'L3f11:~3f7

y[Zé;: How- to ident1fy where students are 1n the subJect area.; L

L | ':ifZJtu Transmlt exc1tement about learn1ng : ;71_'5t9 7 'fd j?ﬁj;}sf}?f'
fgzagi,f‘~i7* - 4‘22..[0bta1n 1nformation about teaching task, specifmcaily B - Sl
ST s .v-contedt o R Ly .

" ﬁf_33.if0bta1n 1nfonnat10n about spec1f1c students 1nvo1ved .f f*;f’f"_df B
: ,'24. Bégin to select and prepare “resource f11e on specif1c | Je o
.- skills to be covered 1n course - those mandated and T
) for enrichment : L -
- 25.. Prepare student prof11e. 5 . .
s B - &~ : :
N o ... 26. Keep file on act1v1t1es, f11ms, 1n subject area for
S .. . . course ca]endar. ’ -
‘ 27. Prepere course guide; out11ne when th1ngs w111 be ', |
- :introduced taught ST , o o
- 28, Prepare tests, if. none - ava11ab1e. | | :
g 29. Be prepared to- evaluate, 1nform students of evaluation
i ' procedares.._ _ . , : o
30. . Plan for se]beupil4peer evaluation. -~ : K . }
31. Be flexible, .o ’
32. Sef objectives for unit} /" ’
o 33.. Divide units into segments conducive to learning. -, |
‘\. . . R ,‘ - (} | . K N . i ."
e Teacher' Corps - Teacher Center 3
‘ 10/21/76 .
— » 10
: yo )



© 7 INSTRUCTIONAL OBJECTIVES: SUMMARIZED BY DEVELOPMENT STAFF. .

: :'Iﬁ$t¥0c£ibna1'$k%lfs'°_

A

B ’1i.- Prepare 1nstruct10na1 méterials and mgthods that wxll L ﬂ jﬁ.-f'§7ff
‘enable students to attain the course objectives. - . - . . o
(1), (3), (4) (5), (5) (7) (12) (13) (14) (25)__“';'
. Divide a course into 1nstruct1ona1 unats and schedule-7fﬂ B
.. ~instructional agtivities. .. - . C e
(7). (18), (15, (26), (270, (33) | .,
- Preparing 1nstruct10na1 ob;ectives which meet the needs,_. - jf
"abilities, etc. of stuﬂents. . . S s o
| (9) (12), (16), (24) (32) | | =
R - Prepare mater1als for assesswng s;udents atta1nment L 5
~ of. the course ob;ect1ves o , .
(11), (28), (29), (30) .
- Prepare materials for’ recordlng students attainment o o
* of the course objectives. * : . ' o
Elsewhere R L . R
R Instruct1on (8), (11), an, (ie), (21)3 (30)
.2. PeVsonal Skills (31)
* 3, Site Sk}]ls (2), (4), (5), (9). (10), (22), (23)
(] [ ./-/' .
Teacher Corps - Teacher Center
10/26/76 . o .

e

Planning Instruction
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' 4 Please read th; follow1ng compepency statements and check those_jj_;{
,”f’fgzcompetencxes that y°“ fegl are 1mportant fOP ea’h Of the roTe grouQSisfjfo
s'  li}11sted Rate the 1eve1 of 1wportance by 1nd1cating e1ther an Cote
.~y?j;?u = h1gﬁ 1mportance, or. an L - low 1mportance. If you fee] that the;ifguJ}f;

“9.»competency stater‘en+ s not approprxate for any of the role groups,,'fs?

'7,‘leave the space b]ank In the third column check the space 1f you ‘,if*;f;;;~a;q

~

LR ,fee] there 1s a need for tra1n1ng in tnls area.' Please use the N

.space fc1low1ng each set of competenc1es to suggest 1mprovements to.-!5‘:?;jff.g

Vrewrite competenc1es for cTarwty or worth, or to add add1t1ona1

\competenc1es that are 1mportant for teachers or paraprofess1onals LR

to possess,. | E . : [2 o ) o \,_'”‘ -<~f_i f', “”:”}zfgfﬁ
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TEACHER COMPETENCIES REVIEN CHECKLIST | . ik
| 'Ro‘Le group Rt I School/Agency -
o ‘ ' ' " Phone: -
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}.'H‘-‘;A;,, PTanmng Instructwn . L - A . - FesTme
" - Prepares cours.e‘ outhnes that descrlbe maJor mstructwna’l umts or . . o
SIS actwmes and the schedule for the!r completwn. L ) 1 .
- Prepares course obJectwes umch descrwbe skﬂTs ‘and att1tudes that ) -
are apprOprlate for the students and the programs taught. .
f- Prepares instructiona] matema]s and procedures that wﬂl enab]e ; 17 ‘
S studen..s to attam ‘the course ob;ectwes. g S SR
N Prepares matema]s for- assessmg students attainment of stated IR 127 AN &
R course obJeccwes. E . ‘ - o )
| - Prepares materwls for recording students atta"mnent of stated ) ‘
. course obgectives. 2 .
_-Other competenmes/ comments: ’ ' 5
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