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INTRODUCTION

,When we take a man as ha' iswe make him doree;
)but ,whenItJe.take a Aan as if he Were' carpady what ,he Should
ue, we promote him to what he can be.. .° Garkt

- Mentally retardecf persons haVe the inherent right to:strive. to fulfitl,
their I3otential. as human beingt . Just ai ab i 1 i ties of oeopl e i n7 the general r
public vary, so do those,e_the retarded. 01 mentally retarded persons ,taii:
be, helped to lead, a richer tnd more dignified lfe regardless of the degree
of. their retardation. , ,

ta -

.

We believe in proViding SerVices which: giVe persons .who are mentally
retarded an opportunity to deV4100 their potential, te:tecome'more self-
sufficient, and to attain self=confidence and dignity.-The habilitation of
akindividual include$ effortt to assist the ihdivtduai indeveloping
POtential vocationally and also in developing his maxiMum leVel of indepeodent,
11Ving.. We also believe that each;mentally retarded person'Should: receive
the apprepriate protectiVe and fellow-along services that .hestle. individually

. needs.. ,

. ;t is within this framework that the attached guidelines were'developed.,
.Through these gyidelinet, it is hoped that all private and public agencies '
of north Carolina ;an .work cooperativelp toward crieating an effective;,
meaningful return' of. institutional residents to society; and that unnecessary
i nstitutionalization' of mentally retarded persona now.on our waiting lists
ind/or living, at home, can be prevented and that,necessary structure, super-
visibn, and protection in the least restrictive'. evironment possible can
be 'provided. .

'm If, p'érseni who are mentally retarded are to be prepared to live as
independently as possible in the community, then we mUst provide them with
'a setting which is-conducive to integration and which diminishes those
features which Would tend to set them apart from society. Any housing for
Mentally- retarded persons-should, therefore, be located in a residential
neighborhood and should, ndt stand out as being any different from other
residences in the neighborhoor% In order to facilitate integration, the
size of the residence should conform te what is conventional in the .

. surround;ing coinmunity. Especially it should be kept in mind that .a
residence' for mentally retarded persons 0001d never be intended for aL

. leiter number of petsons than the surrounding, neighbors can' readily
'astimilate in their regulari every day community 'life. For:the'iame regon,.
'suth housing should be geographically dfspersee so that no,fleighborhood'
his, more.residences- for the handicappdd than it can readily 'absoit

*,

'
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Inaddition to neighborhood integratiOn, mentally.retarded persons,.
muStalso have7access to the communitYlt large; therefore, all housing

`Ns:01*d fqr placeMent of these individuals AhOuldbe located'on dr closttol
loublic:transportation. The mentally retarded persons can.then be encodrhged
to ute'the,shePping centers, educational programs, adult developmental
abtivtty program, and medical faciliti.es,7 Thus, integration can be .'

facilltated.on a much broader scale than would be possible wipin the iimitt
df:One neighborhood. It Would alsO enhance broader community acceptince.

.

- It order to expose persbns who are mentally retarded to normal living. .

within the commdnity, the physical setting should beepleasant and Ipme-like.
:In the hysical environment, overtrOwded conditions should be 'avoided and
there should be provision.for, Orivdcps as well as group'activity. Thlvmay
generallY,be accomplished through private or,semi-private bedrooms with
:family Oft recreation rooms avallaMt. Livilniaccommodations shbuld Se.
adequately and coMfOrtably furnished, but shoulcrreflect tndividua\ l tastes..

,
. _

-The standardSof'the physical.fat1lities'-fo communitY
:programa should.be the.same.as.those regularlyipplied in soti:ety to the
tame kind of.facilities-for.ordlnary :Citizens. State and lotal-fire-'

".-safety tOdes, building, iodesr zonitglawsand sanitation standrds mutt-be a

met forany'facility'housing'mentalV retarded persons, just as they must
be'Met ihondito protectthe-health'andfsafety of any other People housed

.4,
,Atii.tudes Of-pe4pleprovelding homef

.

Perhaps the mosi,important aspect in Zommunity Living Arrangements
jr Community Residential:RrOgrams is the attitude of the people who assume
the responsibility of prhiding these residential settings o humal being
tan be expected to grow Andflourish in an atmosphere which is rejeOting,
stifling, or de7humanizing. fOr all people, the home serves is aAmse from
which to go forth for community interactionAh.schools on the job, in
'recreational facilities, etc. .Withouta seture, comfortable home-beset:wit
cannot 'realistically expect any, mentally retarded person tO become.totally'
habilitated and to.funttion..wIthin his7OwOlmitations,Hinati'ndependent
and productive manner.

Thepeople involved in proViding a residential:setting must tccept
residents ts valuable human'beings atd as individutfa. They must treat the
resident With the respect due.to Ill'hUman.blogs Whidhls essential to
thefr self-concept and dignity: AfforditgAlgtitylteans recognizing and
honortngtheltdividder,s rights and his' tapacttyfor self-AlirettiOn to
the greatett:eXtent posSi4le.within thelimits .0f hit handicap. The .4.
differences-between dinity and dehumanization can range fromthe Obviously
blatant to theVery Subtlest means of,tommutItating it attitude.;

. . .

'Th l'o:give:jUita IeW'implications,of the'concept of digtity in a resi-
..dential tetting, residehts must 6e eljped privacy, use Ofthe.telephote,

.:,.uncenSdred.thall.personal possessIots, fii.tedom of movementl free09M. to:

Practicirthe1r:rellgion., 'etc.. 'To tne,exteht-possible.Plat an individUal
ls cipabie Of handling the'responsib71.1.1ties involVed,'.he should be ellowed
to.tbmeittd'go frOm.hishome, have:friends in,bave.tpOropriate contatt with -

theopobsite;sexi:etd experiente-thetOrmal role f an adult, being treated

t
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according to this'age. An'individual's ability to'handle the reiponsibilities
.involved,in all of those areas must be explored during.the.person's babili-

. tation period if, considering his limitation, independent living'is a goal
of the,progrdm. ,Dignity includes the tight to.take rtsks-in community dnd
Personal experiences. P

I

. Most persons, no matter how handicapped, tend ta.strive to achieVe
whatis expected of them. 11 the,peopIe in charge of the residentiel,pro-

b. grem expect the retidentwith whom they are involved to be trustworthy and-
do.his very 6est, their expectationsare likely to become realistic. llaking :

reiidents feel trusted-as hard working,,honest individuals who are successful'.
mithin their caPabilities will give'them incentive to be exactly that. Thus,
i high expectance should be imposed in all residential facilibiet regardless
af the degree of structure of independence involved'in thenv'Expectancy Ii %

one of the most powerful Meansof moOtying or changing behavior.

. All persons shOuldreceive emotional support in.their home*setting
and the guidance that they need to makethe most OPtheir opPortunittes in
community living. A strong emphasis should, be4iitedHon subporting and ,
Providing a riCh variety of experiehceOr the :resident. If the'oeple
providing-homes are accepting*Cs.upporting of these individuals',.thiS
should be demonstrated Oy.a willingnessi,hopefully an eagerness,
cooperate with other agenciesAnVOlved in serving these people,

Life.Styles

in'order forJnentallyretarded-peopTe to fit into society, as
inconspicuOusly as,possible, and not sand out as being "different" a
"norma" life.Style shobld be present: Any community residential program
including mentally retarded-people should establish a setting which provides
i normal rhythm of the ddy, awakeging, eating meals, workipg, and sleeptcg,
at the same times thatOther peopte in society do these thinVs.- A norpla
rhythm of the week should also be established, leaving the place of resi-,
dence to work, attend school, tecreate, etc..% as other pg0P14.in y°
socjety do. This implies a separatton of 'tfle functioh4 A% it fun *mai ,

ih Our sooiety far PeoPle to live and'.work in the. sit*,sitttnil 00,A0 \IOW z
dll of their leisbre ,time in the mine in,wkqh.they,lirs,And'work.
In -other viords, tij. same..aatteen 'and conaitions0 eitirtY,00
be available to the resident and,should be as clote as P.Mibleto the ,horms
of seciety.and at.the tellie time provide needed supervieion..

.People who are-mihtally retarded, as/others, must have good models
,

of "norm& adult life'in society. The home manager(sl should not only be
well adjusted, good models themselves, they should alsq.encpurage and
fatilitate residents'contaet with non-retarded neople.inthe cetmunity.

.::Guidance and arraining

;

7% People assuming the responsibility of provlding,hdirsing'for mentally
retarded persons should also provide guidanCe end trdin4ng for them, Aesi-
dents should'be expected end taught to assuthe responsibility by sparing
ddties within their tenacity. Such work tn a residential setting must not:0,
resuelt in explattatitn2ofc'the resident:or -dause ttiem taleel that theY
wanted only becau*bf"the work they do.,S4dOnvolvement in the living:
skills will helt'eaoh'person to gain practial knowledge and will help pre
pare him forgreater independence.



People who are mentally retarded may further need guidance in'the
areas of grooming, hygiene, budgeting, and tocialization. As previously.

stetted, they Should be encouraged to participate injOteipe Ictivities
and to make use of community resources to the exteWtpaVeach individual
is able.

v .. ... 401, 1 , '

' '6
. DiScretion muet be,uSetlY'th deternfning which responsibilities and

*jectOmslOtone person c JOs011atily be expectid to handle. Yerf

viith ill. of:the. MeSpOnsibt fties invelved with individual rightslend freedoMs

1
rs-eelisticallyOome,mental i!eetarded people are notPrepared toXtpe

whith have ()ben Outlined. 'Goals must'be deterMined individually 'antis.
realistickl:ly sO that people ere 'not set up to fail., leSidents shquld:share.
in the selection of their own goals. Their rightto try (risk-tak4)

.

. , .

should alwaYsterremembered%

Rights.00:prfOleges should be clearly.definedL., Any reMovalf'rfghts
.

or privilegesi-for disciplinary reasons, should usually be for deffnite
lendtils of tfmc; end tshoUld Always be accompanied by an'explanation,P).the,,

..
person involved,' Any diicipllnarY policy shoulq,be in 'writintr (cleatly:

-, defined) and
4
understood by-each_ resident.

,

' !

Small CommunitireSidentiel prodrams should offer-s
envirogTenti0.06t1 the feeling of . insti tuttonai orlon. Residents 1 IT' .

these programs must recei've a tOteLarrevqf'teryizes and programS to. meet' '

their'various needs andievels Of Odspabfqte..=.4n0;.npt Just 24-hour care.
TheseprogrAms and,services will prOmote.CoomOtet0ife for these fndiVi.
duals in the comnunity setting.

.n
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The d 67iPtions in thdi section Are suggeçI guidelineto.
follow in Inning and Oevelopin ,e.Gr:burfPome. 1tshou1dbe noted
there° is n ggested time frame Jtf is felt. the,e willhe varYing:

. circumstances surrounding-the'development of each Group...Paine.. 'As .
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a' Group 'Home." v

These sections.list the v,r400s 'agencies (including ,Mor1Profit--
.BoardY involved in Ihe development ofka*Group Home, with ther.lecettary
steps"ifOr each-- to follow. It is important tq follow these seetioitt
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,In order...to effectivelylize the Procedure Parititq.., :it is .;.
.. suggested that one become, fatriti arlvith the tole' and. rOff)dnbtlities

Of each agene.. 'It-tlIo4d be noted that a joint and tqoperatl'Ve
effort 4tVessary to afgomplisn the development or'a Group Home.
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Thep* are references throUghout t5t.detcri.Worit'-etectilns 1,
through 6Yto Appendix items, whih are found in' the baCkktf the
manual. Again, theta. itairs are suggEsted guides:to assist you in-4
planning: , ' 4
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-Introduc,tion

This document 'contaihi sfind-far and guideline% to as,s-rst those .

c9mmimities interested,in-deiolopig. Operating a group. home for
-1 -`..* mtntallY retea

- 4',_" %.1Small comubity residential prog ms .(graiip homes from two to nine
.residentsj should offer a +term, defitiropment without the feeling
6f 'IlistitutiOnapzation. Residents of . liese homes must receivera total
irray of ,services and programs to meet eir vAriiius 'needs and. levejs of
capability, and not lust 2,47hour dire htse programs and services, will
deomote a dtrpiete life for thest-iindiv.i, ualt in the comunity, Setting.

Ir.' := ,

\ It is'ilso.the current thinking of he Division of Mental Hea
\SermiCes that mentally retarded persons s ould be'grouped together in
"cOmunIty residettal faciLities.'-'Whilt is seems' to' becontrary .to
the prindpres.of 'norMalization which dic te.thatsretarded- persons s,hould .

meld*wity avera§e persons, it appears ihat urently in flarth Carolina
retarde&-ptrtons ,pannot be.placed among ave ge personi ortIamong 'persorfs
ilith other aisabilities without allowing th to "fall thraugh the cracks. "
Mo oxer, peer relationships carp be stronger f the risidents`havectommoii..

1. interests -and problem's. However, %enough prOgr efTabilAti_should'persist
to allow persons to move into, tort integrat,ed ing arrefigetnents, if
appropriad.

4
I

Group homes may'lie operatiet.-.6y two typ, s ofagents; ,.1r.gOvernmental.
(mental ',health centety), end- 2) private owl-lore:ft boards. Eadh of these -
two agents must meet certain criteria in otder to be funded and 'muet °
utilize appropriate' funds 'in specific wilys .



,

Standard 1,... The 6ovqrning !body -45f gioUp homps operkted bi a private :
non-profit corporation-shall be cbns ituted Under

.the provisions Of:the .NOrtlt Caroline tiol)-Profit; Corporation
Aet. 2-

.

Factor 1: The artiCles,of iheorporatidri,-bylavk,: Or'
constitution shall describe the purpOie for,

--.:. Which-tat corporktton is orqaniked, provide'
',-...11,: governing bddx, end! describe the meMbership

inerisponsi bi 1 iti is' of the- .goVerning body. ,l..., , ..

Factor 2: :The ailiCles bf incarporation' and bylaWs sbail
*--'..: ..4. ,s.deSoribe the procedure ,for selection tenure of,

".and'rernoVal from officeof7; members of,,the
governing'illodY; the respOrisibility and, dOties s.'of,:

teach ,officer; the methOd .of .,amenting_t e byl DO ;
providing for.-eSets should7theZONOr

2
tion

.' .' d is sollie, . end' the .resPonsibility.: Of t e-governing
.:.tiodY ,fiir` the.formulatiOn and iMplerneirlation'of :

.' 'overall policy- aS ,reiruire( bYY:the tiOrth Carolina..
: ..Non-Pi-of it Corportation .Act: - ..' ,f .v : .lw ,
faitor 3.: The membership Of the.governing/body'Shall 'be

.. broadly representative of the ,cornmunity and should
include representatives from the following: a) the,,
local mental heal th director dr designe.e;;b), tounty,
Department of' Social Services; o), -1-6cal' Ass6c1iatipn

t for Retarded C,itizens; d),,Pther. interested consumer
groups .an'd. citizens (examblhd: finantial-advisosr;',_ .

; 4awyeri,represientatilie from a sheltered workshop=,
'wore adtfv4ty,..recreation or adult actiV t',. program,
edOcator- or :Physicfan,Y; e) other releVan agenci di
(example:' .Nocational rehabilitatiging,h Othi. WV=
versi ty, aomrnunity /col I ege or qechnical inStitute)`;

-and f) th&regiOnal mental-retirdation center
, iex-Officio,memb

4c.

. _
'Tactor 4: l'4ernbers shall

ti 1 1.Factor 5: ,.o Ina,nc. al benefit ot cot"lii iC
'arise as' a. esult of m bership
body.- - -,; ..,,

. iv ,
Factor r6:".` yte Ted; rship shall meetat least quarter.ly with

A escri ed provision for special meetings. Minutes
of all official meetings sha31,be maintained' and
shared With- the mental health center and regional
mental health office. )

,

,i ...
, -

VewithOu'f.t. pay.

'

.
Of, intepeSt shell

on the- governiino i
7/N-



:
' ...

The govVrning body
4

'shall. exercise general SuperVision and
establ i'Sh 'policy r*garding property, fUnds , manageinent and
.operations. .c : : ..

, .

1: The governing body, in cdnjUnctfpn with, thez
' - mental:health Zenter, shall erstire., that the:

grouphome has ,a valid state ligense tO Operate. ..

Factor e-govern'pg bOdY,-sliall -e!isUre., that the,-...-financial',,*t,
-.as ect : -.the, prOgrarriai-e pro'perly.:eadainistered.

aS fbl 1' V: A) -an annual budget:J4'Prepa ed ;that
adequately meets the needs of the home; b accounting
practices are in accordance;with generall accept-,, :

,asble accounting ProCedures; .c): 'the financial record; -°
, Tdentifies each..expenditure:',d) a quarterly indiVidual

reSident progrest report and a-quarterly financial
.report are submitted to the mentalr.health center
which, in turn, reports the restilti.' in, ttie quarterly

..report to the.regiolial mental' health office;'e) the
`.fininCial activitiet of thet pkgrarn are to be audited
.,-..annually4) sound ethical and butiness practices
-are observed im the purchasing of equipment, suPpliei,
services (including purchase by means of,a,tystem.-:

,-
:-.'

eti"ofIcornPetitive'kdding whenei/er possible7a d Paymen
et obligatiOnf Trid..colteCtiOns);..g);reSid is-6 , 1 .4,,be' Al
fdual

lOwed to bendlethilrOw 'filn.d.$-; And, 0 incli resident accouniegf'litionaj .income.'fqllow. :,
baCCePtable accounting.prticedures; and-eaChresiden:e
I's ootin,deled and' kept infemed dfitiis financial -. ok
standing.: 2 -,'' ''" : ' - ... . ,I

. i. .,

.3.. pie governing body shall main Iain close Working relationhs_ips
:.). With local, regional and state resources to assure: a) proper..

i,electiori, o-Y residents;, b) ip-service training .for staff; /
) prdgram evaluation; al teNinical ssiltance and consultatith

-
to the home(s). -;--'--_,I--- '`'. ' .

,

Standard
t

P
. 4.

'

Standard 4. . The .governing .body of group. homes operated by the community,
....
..., d- ' 't..- !arental health center sheyettie'local mental Ahealtkauthorttri:;:i ,.

' '.

F ctor 1: The loCal mental health authority shall as.tjblish
... a group .bome committee with an 4lieteck-chai n to. . .

coordinate.group home services,.,
O

Factor ,2':, The grol;p: home,COmm Atee. should 'be -,c0pPrised.of .at
least six memberslw/ th repres ntation. from: a) the
local mental,healtifdirector- r hi designee.; b) the
local Association for-Rep:lir ;:eitizent; c) other

' .. intereiticesonsumer grotips, an .:citizess; and
..kd). other r,elevant agencies:

'4



SThe group home committee Shall: a) reciew, reports
-Prom-the group home; b) maintain-minutes ofoeach
meetingawhich are shared with the cominunity mental
health tenter; c) keep. Informed about tile devel-,,
6pments-'efecting the lives of residents in-the'

'§irDlIp'home;'-d)- worA to. promote Ole contintied
Occesisof the grbdp home; e) alleviate any. condi.,

* tidns whoich oppds;,the philosophy-and ,standards*
'Onder which.the group-,Kome.i.p established or should

° a beoperated. ° 0.d .. ".

. Standard 5.
....

Each group home shall, employ a manager(s). ,.

, ..., ,
Factor 1 i The. manager(s) shou.1,d haVd sdecialtzea, training

>And work experience,With developmentally ,disabled
. persons, and sh 11 have a hilk,sáhool diploma and/

oriPassed the gh school equIvalency certification.
. i.... i .

. ,, .ctor 2is The -manage
, shoul.d have related experiEmce in ..

programs re a Ing to mental retardation. '..
sr -

The Miring, assignment0 .nd promotion:of employees shall be
based-on their,,qaatifiCa`tionCand:abily<ties, withoUt regard
to .sex, raee, colol., creedv irrelevant,d.isabilftje, ethni-c or
nati,d4.1 origin', or. meth rShjp' in an .orAnization.

i .1 1 , '1& , li 1 ' .
? " ... A i . % , / , t ..,,, 1 . ./ I ;it.

Facter` I: 4-All group:MOT ',..stiff shall lie -t lease.18 years
Age.; krt. prefttably 21 years.'of-iage. -.;, /..

p.

.

Factor 2": Manager(s) a
examination

-4 thereafter. .

Stanaard 7. A personnel record shall,
,includimg Hs job appl-id

, 4nriva1 -phyiical`examina

4Andird 8. The grOup home shall 'hal'V
- Procedures.

al 1 staff shal 1 -hitV;i. a':+phytteal.',.:
or to employment and.:anntolly:.

e maintained for eadre staff meintie".
ion; references and7results of `the

. rector 1: The manual

"

fiarival of Personnel* Pol iciep and

contain onfotmation dealing vtith
cOnditiont .of plornent salary. clastificatiOhe,'
JobdescriptionA, job performance, evaluation, a'ro-
motjiSnal op rtEinities, fringe benefits-, sick and
vaca io eave; Abff-duty leave, Workmen ' s Compen-
sation,4aperpa., el grievance systerh; and
severanCe )30od its. -; 1.

or. 2: EaCh -employee
.when he.begirl

17.

1 be given a-copy of the mdnuer,
k in the facility..



Standard 9. When resident(s);meeding.-care..and supervision are in the home,
'one Staff member 'thai I be 'on duty at'ail times.

Factor 1: There shall be one staff meMber :on -call at all times.
o . ".Factor 2: There ,shalr-be one staff member in- the hose at:night.

Standard lo. Th e shall .be en in-service training Program for employees of
the group home provided by staff of the community.mental' heal th
genter,-Zegional mental health' Office., regional mental Iretard-
atiqn center, 'university,' comunity college and/or technical
institute, or-other appropriate a§encies pr,'indivitrukts-,

-.: Factor, 1.t Each 'group, home ishal 1: partic i pa-te sin pre-servic
/ trainingwhich shou,ld' include: a.) orientation to.'

cornnunity Organization; b)' ntrobuction-and
orientation to, the'retlionall mental'. retardation
'center and' the mental retardation-unit of.the
.regianal. psychiatric -ho'sbi-fal; and c) on-site.
.training inagroup home. ,

F4ctor 2: 'Ttle.comtinity meitital heal th center. Airikl,/,,gr,nop orte
cOorainator shall b4VpOntible, fqr,contini.loys- in=
seritice education and,raining progran0d,-

. .

'Staff should be encquraged to read literature:
pertinent to care of, and programilig for; the
meptally retarded.

I. a .

ndardcl EackgrqpW.hqme Shall be. evaluated annuwly by epproprtate staff-
Divi Slimy of Mental Heal th .Services. including b-ut hot

limited, to ..0*.fol sate4 ,gdals-,apd ddletly,ps, Of
the grotiphOliie,; b) lOrmeesecif:.re idents.that is.ipleciffett in'(

individual gOal plant; ;,.4cY-evidenc ity oY serviCes -
to meet the needs .of- the .retidene.;,: POilatio.n; -d) evidente.cif
appropriate alteriiatiyeteand optichit within the system to meet
varied needs of the resident; e) assurance that the residents,
and when appropriate, family, adVocate,and/or friend, have the
'opportunity to chqosa from among th,e_ available alternatives a,nd
options;-, f) evidende of cooperative' effort among agenclei and
service providers to- achieve common goals with services evalizated";'
cooperativel,k,,in relation to one another; g) documentation of

-effortttO facilitate maximum coordthktion aMong its funding
tburces-With respect to licensing requirements, required reports
'and, atcOuritabil ity requirements.

'7.

, .

,Standard '11:All state and local' ordinances,' 'Codes, standards, and,licensure:
krequirements shall be reviewed with resulting compliance.

,

Factor 1: Residential homes Wgh a maximum capacity of 5 shall
be licensed as tarry' tare' homes for adults.



Factor srtdential "hogs with, a maximum capacity of 9
bulatory resid4nts shall be licensed as group-
es for 'developmentally disabled adults and may

-story. (Funbulatory may be défined as au
indivi ual who it able tk attend to most 'Of his
physical needs-and it able to move aroundwithout
assistance with or %without special',prsthetic
devices including wheelchairs.), "-

FaCtOF 3: Each group .home shall be intpected And-approved
,.annually-'by a 'member of theiVounty health departinent.`

Factor 4 : Each grouP home shall be inspected and approved
. annually by, a local'fire authority or building

inspector.
,

.

Persons admitted to the group home glen be-at least 18 years .

of age or older, shall be in need 'of a supervised'IiVing
enifironment within a connunity setting, shell take kart in a r
variety of.coninunity activities and receiie appr,opriate
generic ind special. services. %

.

Factor'1:: Adml n to the groiip home shall oCcur only when:it i etermined- to :bk,".thecoptirnal availabre plan.
'or ow most appropiiate resource /currently evall able

.,

-

Factor 2 One-haaf of te', resident populatidn shall be trans-...
ferred from the regfonal mental retardation center
and the mental etardation unit of the regional -
psychiatric hose tal. OA.

However,fthere 'arê no uffictent qbalified resi-
dents'for 'adhrrssion from tfiese regional_lfcinties,
thp huhibr rJ .1:1;1; , <

Faotor" :

,:
An -admis ons' coriniittee-00all be establ shed Thi s
conlmi ttee shall devolep ntakei procedures for resi-
dents which shall includet 1,4,,dr'itten criteria
and procedures for admisop (-Or ,example, sex and
skill' 'revel) for those referrd by the regional
mental retardation facilities community and other
residential facil ities; b) r ferral material for
each prospective resident ind uding medial; psy-
chol ogi cal , social ,,,and other appropriate data deemed
necessary to the ongoing develOpment-of the2client;'
c) personal interview With the indivithia1.referred;
and d) a process to orient the residenf to/the,

. group home program.

FaCtOr.-4: Prior to placement, referred individuals and their.
families, advocate(s) and/or friends shall be'given .

,an opportunity to visit the grouP home andi,the pro-
gran; in which the individual will likely be involved
prior to placement.



'Standard:14.

Should,tfie referred fhdividuaibe acceptable for'.
admission,`the finil decisiOn as to participating .

in the group homeivrogram shall be his'. 1411,

, family, relatives, advocate(s) or friend(s)tsnall
have an opportunity tor,input in

)
the decision process.

There shall be a written,procedure'anthunderstanding With all
parties involved whereby a resident may be referred to an
alternite living situation or discharged,

Factor 1: Referral should be autfibrized wherrneede of the
individual resident can no longer be met apprdpriately -

.within the home; .

s.

r Factor'2:, Documentation shall be madeas to the eeasOn cot".

referral or discilarge.

Standard 15. There shall be a written agreement-betWeen each resident and.
the.grourOome,WhichhaThtiate. the responSibilitynf the
group:home,and the responstbility:of'the resident

! -

Eactor!..1:,:jhe reSponsibility of the grouP:homeshaIl indlude;
. dociiikentatjAit of goats deVeloped,in.Oonjunction

with the reident.' :The grPoP NmOhall 024.P1717,
.

visions with.the countYpepartmentaf'Sdoial
and/or the coMmUnity' mental. health'denterforthe
8evelopMent,-implementation andTerfodtb.review:Of.::
indilijdual Pal plant; :b) rate td ne:.Pharged and.
methodbflaymenti d) resident*righttdpriVacy.

40, and leisure time-Withinreasdnanle0iMits;
,informatidn regardingreSident esponsibiliie.s ifl
relation to bit living in the hdme whiCh shall be
Obi/eyed th-tuch,a manne that the resident ui10.10,
stands hisrisponsibflittes.

:Factor 2: Theresponsibiltty of the resident'shall include:'
a) accepting responsibilities in the group homi-
commenSbrate with his interests, abilities, and:
goal,plans to,enhance feelings of seif-respect and
to develop. Skills df independent living; b)

respectingthe rights of,ell'Oersons 3iVing;inthe
.hOme;:d).respecting the Proderty of-Other persons;
d) agreeing teparticipati,in the,group,'hOthe program;
and er.stiaring in.daily chores. ,

Theegreement'shall be signed and:dated' by both
parties.

Standard 16'.. TrtnspOrtatfonserices-shall be'available and residents shall
be,endiuraged to Use public transpOrtation.if available.

Factor 3:

P.



Standard.17.

Staridard-18.
i

ttandard"19.;
.

;

.r 1

Standard' 20.

tanda4."cr

If a volunteer tervice.OrogranvexistS, provisidns'shall be
made for volunteer orientation and training.

1

An advocate fOr the individuil shall be establi4led," i.e.
,

sootal %worker, °family member or frl 111.

qiThe.11fe syle in the grOup home sh 1T resemble the cultural
norm for the residents non-retarded ,age peers, -Unless a
:departure from this rhythm is justtfieeon the basis of
Maximizing the residents' human qualities: \

,

There shall be a clearly gefined system for.the resident to
expeess any gripances!'or complaints.

. .

Residents.shall be appropriately engaged in,sompetitive
employment, %sheltered wonkshop program (evaltiatiohi training

, or wor* activity) or in an adult developmental 'actiyity program.,

Standar'd 22. Each illdividual shall have time And opportunity to be alone.

Standard"23. 'There shall be An education program for staff and residents

4
,which ilyolves the principles of accident-prevention and
contog of.specific hazards.

'Factor.% Fire drill,programs shall be:Conducted on'a
,

.Jilonthly basis,or as a new resident isadmitted.

Factor 'Written evacuation plaeshall be etted and reviewed.

Factor 3: Residents shall pe trained in personal safety habits
'and,saie working,and living conditions: '

Standard 24. ',Staff shall be certified:in,first aid training.'

'Standard

,

25. ,The' group home program shall ma*Imtze the reidint s'. indepgndent
living status: ) .

Factor 1: Residents shall be provided the opportunity.to move
.from more to less structured living; larger.to
smaller facilities; and lirger living units to.

smaller living units.

Factor 2: Residents shall be_provided the opportunity to
moye from group to individual residences; depdhdent
to.independent living; and segregated to integrated
wing

.' Individual goals shall be developed with all residents:



Faàtor 1: Theee S'hafirinclad,e shortt,term Isliading up
long-ster These shall build ori the ,

Strengths: ofithe resident; brbe reviewed on a
basis; c) dat-e specific and clearly

written in positive terms; d) identify staff
responsibilities' to assure goal attainment;
e) serve as a basis for monitoring and evaluating
progress of individuals in the program.

FaCtOr..2--:v7 Individual goals shall be deVeloped in cbordination
- With group homeSta'ff and each resident.*

Standard' 27.' tort.i tOn ncLiVidu4/. goal plan reiard shall mainta fined 107::
each'resident rthat..is: adpquate for developing ritioconpfnuoUsli
valuating the indiwtdual progmm pran provid gfiAtlea,rfs,tif

doiktunicatiOn.among' 1 : peripns cOntributfng ,to' ;the' individU4..;.
pro9ram.'plabkreOrtling, prOtress*.in,Achlevingi the Objectives
specified , in tpe. indkVidUalifrogr.aiepl an; serving as a basis
for review,,stOd,,j/i ;alid.'evaluatiqn of ,the.programs provided by.:;L_
the agency for its ,rei-tdent;- anePrOtebting, the'rights. of,the
resident, agency a'nd .'; .

7

Standard 28. Residents
that will

Factor 1:

Factor 22r

shall have an tOportinity to acOuire personal skills
make,them more independent and.self-sufficient2.

Residents shall participate in ordinary daily chores
that relate,to 'plow 1Y4 ng

Residenti-shali1-ba counseled.'as needed and kept
informed.Of- their ft al standiPG

Fligtor 4: Residen s' accNints of personal income s'hall be
in compliance'With acceptable accounting procedures:

Standard 29. Residents shall be instructed in the use of comunication pro-
cesses and shall be allowed -free and unsupervised uie of
cournunication. processes unless assistance is needed.

.Factor .Residents shall -have access to the telephone for
inctming and Ideal: outgoing call s.

.

Factor

Factor 3:

Factor 4:

Residents shall have access to pay te1ephories17-te,,
the equivalent, for'outgoing long distance calls";

Resjdents,shall open their own mail an-ePackageS.

Residtnts shall not have their mail read by staff,
unless requested by the 'resident.

* The model- forl; prepar=ing goals as described abdife is "Individual Goal Planning
for Developmentally Disabled Persons" as endorsed by the Division of Mental
Heal th Services.



Standard 301 There shall be-a mechanism whereby residents shill 'have an
opportunity to express their ideas and concerns which may be
incorporated into.the programs. Leadership roles by resident(s)
shall be encouraged..

Standard 31. The residents shall".1hiave time for sociij development both
individually and in.grbups.

=

Factor 1:, RIsidepts.should be encouraged to deveop-thetr;
.1 oWp sdcial ind recreation activities.

Factor ,2* ;The'group home should sponsor parties,'dancea.; and'
otheercommunity social events:, 'Activitied SOO _as°
ballgames, movies, and bowling should be available
to,the residents if thei'So desire. All activity
programs? Structured and:.unttructured, should be
age approphateilndegrated with the general
.population.

Residents shall betrained and encouraged to exercise-maximum
independence in the selection, use and mkintenance of their
wn clothing.

10

"4

Standard 12,

. .

or,1: Residents shall seleCt'andAJUrchaie'their own-
clothing as independeAtlyASVOsible.'

, ,-

Factor : Residents shaILSOTeottheir.daily clothing and.,
1

.dress theMselvei-appropr#ate, oft4cordilp:.t.

.a0.1Y:ftle-sAn whith theS.i.,plah:to apgage.

Factor , Retiden s shall launder,, m4p,d and irkn, tte"fr own
'Clothing if possible.

33. Rsifidfits shall be trained to exercie6 maximmindependence
helth,-hygiene, and grooming prattiCic: including bathjng,

brtiShing teeth, shampooing, combing and brushing hair, shaving
and-vcaring for''toenails and fingernails.

dard 34. Residents shall be encouraged and assisted to use and maintain
. in good repair the use of dentures, eyeglasseif hearing aids,

braces, etc., prescribed by appropriate specialisth

'Standard 35. The facility shall have a written statement of policies and
__procedures concerning he rights,of'residents that assure thessi

rights of all residentaL are in accordance with the
Declaration of General and Sifibeal,iRighti of the Mentally 4'

Retarded of the Internationhl:League of Societies for the
Mentally Handicapped; and detcribe the means-of making legal
counsel availablft to residents for the protection of their
rights,.

Standard 36. An annual physical and dental examination shall be required of
all residents:

, 2 3



r r
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Standaed 37. A plaq.sh4111,e,:. I plemented for obiaining mediON dental and
related,SeeVides i cludihg emergencies.. 4

. .

Cbntact houlcObe made with the countytThealth
depaetmen and other 'ancillary services as,needed.:

4octPr '?;The aVaila ility of health insuranc&forresidents
7f should be i vestigated (the resident may:Alb eligible

.

for Medicai services, for example).
,

Standard The group home shall hav a written policy regarding medication.
.

;

\

Tictor' 1: No medication 'hall be administered to a.resident
Jwithout a wrftt n order by a physician.

Factor:2V PresCription (co trolled substance) medication-
fj. ,,,-.j., "hall be accompan ed by a physician'i 'statement On'

,fite in. the'resid t(s) recof.d.
, ,

-Factor If Na'M ica, dn shall be left in residents' room's.. .
, . -, . . .

- except:4,1.91 dthorized in writing by a physictaq,
Residents shouTd manage their own medication unoli

'',demo4steatioliNnd docymentation.of skills necelsky.
-to doe sately or a Written statement from the
resi4dnt'sptiSfsiciart.\

The $roup home shbuld ave a systematic training
,progrint to help each resident becomg leis reliant
oh drug administration by staff and'more self-
reliant regarding drug administration.

-

.Medication shall.11eplainly,labelted with the name,
address, and regIstry number of the phaemacy; name
of the physidian; date of dispensing and name of
dispensing pharmacist; resident's.mame;.directions
for use; and name of the mediation.

Factor 5:

Factor 6: Medication, shall be stored in an orderly manner in
a Well-lightedidabinet under proper conditions of

,tomporature, light, moisture eld:security.-

Factor 7: When refrigeration is required, provisions shall
be made for separating medication from food.

Factor 8: If a physician orders medication discontinued,'it
shall e stored in unused compartments separate
from regular medication for a period up'to 60
days after which it shall be destroyed.



r
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Factor. 9: When a reiident 1.'eavei;the'.home,-.hitimed*ation
shall be given ,to..g.im cir his facitijOr4the, person
responsible for mp inthe placement,'

Factor 10: Medication for4a rekiftent who dips must be plated"
in a sealeb0 fOria reasonable per od of and
then if, no ouestfon:of reaestn -for death, is to, be . '
des ed: -

Fattor 11:

Factor 12:

.
.Factor 13:

Factor 14:

FactOr 15:

e

All external tedtcatidn shail . be storeii separate:
from"internatMed,itatiOn.

4.

DisiniectantAs.'anO` al,ea4rs nat store' .

the medicinf catfinet.'

Programlyesfined. to igtedually reduct the trahqiiifizer' .
intake o residents\ shall be, under the supervisiob
of a quanfied;phyVician., Care should 'be talcen to' -
dist-4'190.0 trinquilfzing dr4gs from medication used
for ot'her ses, 'such as for seizure control.

Mediaations for rail residents-shall be re-eValuated
and re-authorized every 'six months.

The home Manager shall tie responsible for assuring
that the.reOdent complies with the prescribed '
drug regimen,

0

e
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P.
.

.. .!.,
up homes may be operatiCby tvio types of agents: tYgovernMental-

(area ental.health pregram;end.'2) private non.lrofit boards,. Eath of
these 'agents must meet certain triteria in erder to be funded and musi
utiliz appropriate funds in spetifit ways..

1
A vernMentally OperatedArdephomes shall be operated tly the

,. .

Area mental health prograb with funds provided thriugh the
regional mental health office. :The:funds shall be used as
eed money to develop the grOu0.40me, ftroperition of the

home,..and/or to support programsjor..the-residents resiOng ,

in thi-home.. Funds'ptevided.ftrOPera.tion of the faciillity
,.. .

yexpended for: :

., ,....

rent, lease, or Monthly mortgage payment;

4 I.".:
2. minor renovation and repair; ,

.i

0,t ,,, '.." 1 .e-11,4

furniture,-furnishings, and. tOeci4iized" tlf
..... .

for3fie residents; , ' ..*.,',.,
. ._. ,...

-,

operational expenses, including the salaries ofilithe,'.'
growhome manager(s) lrouphome"administrato ,

and other employeet;

minor Medical expenies;

cost of'transportation'to enablethe residents.to take'
part th other community programs;

clothing for thexesidents if no other financial source
ii available;

.

tther expenes in order to make community services
accessible to the residentS; and

purchase and/or new.construction by:providing.a percentage
of down payment for'purchase, or percentage of initial
cash outlay for new tonstruction. .Use.-pf said funds are -
governed ineccordance with guidelines-as. seeforth by
Division of Mental Health Services (seeAppendix



,
,d.' .7,

B .Group homes operated*by private,non-profit boards shall be.P
supported by funds through .the 1.1egionaLmentAl health office

-budget and channeled througk Vie area dental health program. ?,

whielis in turns will:contract for serviCes from tpe private-
non:profit-boaH: ,The ;funds shall be used as seed money to-

tse..,,develop the group home, fbr the operation Of the group home,' '
dnd/tfr.to..suppert, programs for the residentS,iii.the home. .

Funds.,provided for operdtion of thectacil ity nay be expended.
7 for: - ..

1.- rent, lease.; or monthly mortgage paYmenti
. .

. minor reno;iation and' repaird;
.

furniture,.-: furnish ingi . and spepial ize'd equipment for
he'residerits; . ' .:: -. °:gperati °nal experiked , i ncl ud ing sal ari es 6f group home

..-..mdhager(s) -and other employees 'Until funds from the ,

Soc i al- sediv Admi n tnati on ;--,(Suptl !mental Security
InCome).7dnd
As's istariceY "are reo:ehred.bY' tfie7residgrits;4-.

fr

. . , .

subsidy fin- residents of the hoine whore not 'eligible
for monthly payments from the Social .,Security.dmini"Stration

Sly -.and' the ,Division of. Social. Services'
,e intrarable %that paid to residentsby the Social ,Securitt',"..
,Adrilinistration and. the DiVision.Af4ocidl;Servicet;-14-

, .
.-

.suppleme/rtary grants ta the nonnprofft bodrd ff.'necessary
to maintain a- qual ity 1117ogram;.

.,.

cost cif: transportation , to enabl &lithe "redidents to '. ta ke
,part' in 9ther -community programs; .. . ''' ...' -4.

, .,

. .other ,exPenses in order to'make community servicet, . . . .
'acce0ible to.the.residents; and' .- :. .

:9. purchaseynd/or' new' ConiteUt Von; by iprOvid i ng a 'percentage .-:
, .

of down paYrnent for purchase,":-.or percentage of'initial ...,-
Oadk'OUtlay for new. constrUction. tide of sdid funds are, . , i
govuned in acCordance -with guidelines as set forth' by

, DiVfsion.of Mental Heal th Services (see Appendix,..1.2).
.. . . , .. .

The ared 'mental' heal th program' shal 1 be 'the onlY agency eligibl e
to, apPly for group home grants. funded by4he Division of MeOtal- .

4 .Health Servives.
44.

written nerds assessment:shall 'be subMittedi by ethe'area
mental heltIi program with the application for group horhe
,grant. .



ts

.
2 the are&mental 'heal th program' s "Appl ication for Group -

Home Grant" shall reflect:
.

a. Appropriate coMMutitty=based "prOgrams such- as adult
zdevelifpmental activity program; work- activity,
Shel tered workshOp with, suppOrti ng letter;. stating .r6si.denti;of the home'Nrill be atcePted;

.of transportUtidn;

. c invol.ement . hy".Publ eiPand j5rivate.agencies, inferested
citizens groups and, individuakt in planning, Wi th
sUpprti ng 1 otters ; , .... -.

abil ity of medical "dental; aria te-ga

e: of .1001,,,fintiVal .suivort4 of
including flture AntiOipated. income; 1:-

a.

,pf phAical
...StandardtAs detdrmined.bY
Tactlitiei Servicet,.(DfS.);

Serytces;

eration,

1 ic ensure-
oft4,

rupture that Mee
the'AState.Div'fs

-and,' *-

(onmitfnent of 'the erea' mental. heal th-p gram. tp,

, ...;,. provide ,s,tippott 4taff."- i'd to oery le ts.
,

: D. -'-,./krea : mehtAT .health 'programxeCeiving' funds orn the Division of ,

". Mental Health 'SerVices ,to develop.ps group ogle Vial I. aCcept
, authoritY' and l'eSpOnsihility for iippl enen tion-,of * theprogram ,

. ,,.h A

. , I , '.
,:ri.N.::°

. . ,1 I.." , Des i gnation of .6fie Staff meMber; to Server, as.,:area mental,. , '..;;;;,';
, .

. health grotip home caOrdinatcir, ....., 1, .;.: '"':1-.,
. .

,

2.. The',foll,o4ng, responli6i1 fti es shal/ be assured:

a.. Anomittii,ing" the activities of , t :e.,.tosidents;.
. - ";

.b.,..asSUring-th4t fuhds Are bein. 41t4Zed to prbV4d
optimal program for:the:rest .

providThg service e'rage (emergency) to
.t.he group, home;#and

, PrOviditiq. 141,7ervice i0in for. group, home staf.f.Ii s.,".
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AREA *MEKTAir4lEALTH PROGF1AM GROUP HO/1E tOIORtItIATDRr DES 'OWED : 44--'-'

The Area Y-iental Health Director shail de,,s ignate one- staff membgr as
Area Rental -.(Heaitkl GroupAHome.4-coordista"tp.s. (See. Appegdix A. -fu nctIon 0
O'f Area fldirtal Health' Group HoMe.coOrdinator . ) ',Area flentalle Health j'.
Pto§fams should ini tiate the formation of a local 'mental retardation.
advisorY ;board.' _ ., .--. .

.2 ritEDS. ASSESMENT -
.

'e

. . .

o determine the...needs of CommUnity Living Programs i tbe area , a. . _ , .

needs . assesmnt shaltJie conducted...I:While the -atfeual task 'of don-
ducti nrthe. need t. ass sme is not' Strietry.the retponsibilitKof
the area ,mental heal th, pro their rol e shoUld -be a very active

4one. A local 'needs ,asses liould inelude a survey-
the persons in .need "of al ternate living programs. Contacts should
be made with the/local Interagency- Council , the regigohal facilities,
the.: loCal departttent -tbf social i-ervices, vocatiorial ee.habilitation-

e- and other appropriate publ id' and private igelici es or gro,pos4

Sogle cgfsiderations .should .ke,',.,
, . . 9

,.1`11.''. 1. Who neeu.s Comniu ity L.:Ving Programs., , .

. ... -.1,, - L. , o I A

61 wino frrog
,..i .;'' i 9bv -. - '4' \.

, ,
. e.

9- ,
.



3. lAablish priorities.
S.

Explore funding resources.

,.5. supportiye

Othifier,*44 cpnsideratio
.applicat)on. e Seat:1,91%1.

'

r
:AREA.MENTAL HEALTH. PROGRAM

nity
*r
identified from the grant

-

r I° .

CONTACT _COUNTY DEPARTMENT.,OF.SOCIALASERVICES -

srhe Area Mental 'Health Airqator oe hii,designee should mike "the.;
ifnitial contact ,with the Dfrector of tht ioca1. DePartment of
Social Services,to discuss interitt in and the possible develcipment
of plans ifor a ,Conpunit$ pratram 'foe develdpftentallSe diSabled

OIW tt .

..Fol-nw-uP...cantacts. siiôuldbeEnade by the.alrea mentail health' grouP
hOme coordinator. with the specialist on aging. The coordinator .

shauld:request aisistanCe jn meeting the necessaryrequirements int' 1 i Censi rig and 'Cle(feloarng 4roup..homes . , - ,
. r

iioassure tge suceess of developing and aperattng a Group ,Horne,AL
'there must e continual 'cooperation and communication between'
Mental Healthwand Department -af.SoCial SerVites4. <Set SectiOr0..4,:x

.1.4 APPLICATION SENT TO REGIONAL MENTAL TiEALTH OFFICE

17

The Area Mental' Health Group.Home Coordinator, with the area:Mental
'Health Director; completes the . application for the Group` Home.
(See APpendix B.1 Application for Group Home Gran.t.)

..., The Area Mental . Heal th (Program' s appl icatti on, for the iGroup., Fiorpe.
1:e Grant>ihall inelude,the lowing 'Information:

Appropriate, pawn ty-bas ed. programs.. s as
Developmen01 A.tiy5:ty Program, Shelt Work.shop:
etc.', with 'iupportihg letterstfrom the progeams
stating they wi 11 --accept the Group Home. residenti- into

-; their programs. ..If there if no program available, ar
if the existing programcannot meet the needs:of the
residents, plans need to be made at the time,of
cation for appropriate programs to become available ta'

-the resi4ents .04'ar, to the opening of the home.' '

Availability, of' transportatiOn.
:4-te

3. 'Involvement by public and private agencies,' interested
..citizens,groups and indiifidbals 4n planning the Group

Home, with supporting letters from thci-viniaus 39encjes,
a organizations; and indlyidual,s:. (See AppendiX

,

Corinty e s.). ..,.;
4; I ".;.141 4

.4, 1')

. , *.

*-1
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)

4. Availability of local financial support, including
fature, anticipated income. /

5. Availability of medical, dental and legal s'ervicei.
, .

6. Availability of ,phys i cal itructure 'that meets icensure
standards, pr fer bly with a minimufn amount-,of _renovations:

7. ,Comitthent of he Area Mental, Nealth Program to prowide.,,
. SupPlortiVe ervioees to serve., the Group- Hob -ae 'residents nd

staff. * . ,I
Ii. ,

. ' -

1 8. - Describe Community InformationtEdudation efforts.
,

Afterthe plan has leen . approved by ?the Area Mental Heal th Boar;t1;; the
..applIfcation for fundi.ngi is submitted to; the Regional Mental' -Health Offi'ce.

1
.

. -1., i ,
,

1.5. - MANAGEMENT pF GROUP HOMES , . ,, 1'

, *,-.-- , , ,

,. Group Homes "maibe operated by either a private Non-Pro'fit Board or-by
the APeaMental Hea10 Program, Wheneverepopible, tee privp-1440d-
Profit Boardlshould be the type' of managanenf 'used. There are many

- positive.ereasons for having community living-managed:by a Private Non-
Profit Board--some,of.which are more community involveinent and

,oWnerthip;, increased local citizenry understanding of needs, for
*,4various grbud hdmeir; increased adyodacy for 'the residents di group "

. homes. Also, thre ate funding .advantages available to Private Non-
Profit Board'operated,group homes which are .not available if operated

..-.. by an Area Mental Health Program, e.g., Supplemental Security,Income
and Special Assistance,- Other funding sources include: Farmers Home

;--gdministration (See Appendix Itly, and-1:lousing and Community Development
Act ,(See.ApPendix,H.?).

if

18 ,

A....Private Non-Profit Board Management (see Section 2)

ArteMenta.tffealth.Dtitttor 'and the desi:pated Arei,'Mental.
alth Grou,p'kmit CoordinatOFShould Compi1 e. a liat of.,posttble1;

--board members` the Group.Hoits ?dr Mental lY Retarded Adults;;;.:.
Mfnimum Standards). Also, sUggestiOns for posSible.board members
'should be requested froni thecommunity mental' retardation. advisory
poardii i.^e.;' lOcal AsSociation for Reterded,Citizent r the .
appointed local Mental RetardatiOn AdVisory.Board..

.

After , compilipg..the 1 i St of possibl e board' members , the Area.
Mental

, . , 4ilealt Program thould:f.'"!

.

Contar.-tipotetttf#1 board memberi eithbr by phone dr

:ft. , describe the4,propdted group home,plans .i 7,-- 4 -,

.H.bi interPret ihe -group home' phil osophy

141 liC ")-zirkiiditioi,..-of the Non-Profit BOard

request them, to serve on th I.e\ board .--
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. .

. Makethe areangemersts for. the Organization meeting Of the
On-Profit 'Board., not.ifying ail meMbers 'and ex-offiCio

members..

19

;-The inittal Non-Profit Board meeting' Should he chaired by
the 4rek Mental Heal th .program. At-this meeting 'the..
following, events,,,Should occur: -

.s.

a. eleCtion. Of officers
'':

- 9)., or,
V.. .,,... `. a ''' '..1. '. . -,,

b. appoint a conpittee to .develop. By-laws and Articlet'of\
,..0 ,.. - thcorpOrafion,(See -Appendix C).. Tile -forms needed fort..

incorporation can be submitted to:
0. .:= 4 ,., -,* \'`, ...11 '.1.-

,,Secretàry of State
Robin 101, -.

Administration Building
qa-lekAgh ,. Nor th'.Caroll na 21611

'
c.,,. develop a plan of action, i.e. , make committee -

assignments , . . . ,i,, _, A.
1., ...., , .,

i. rwy .-
B. _Area, i-lental. Heal th frogram Managehrfit

-:. , -
When ari'Area Mental. Health ProgrAin ppedra.tes a GrNpup-.;Hornee thi-l.i.
procedures ,livhich.e.ase-foffowed bY e'15rlicate `I'm-Profit Board must

,., '' be askii'ned by the Area Mental Health Program. Refer to Section
,.2-.2 thsough 2.11 of this manual where these' Procedures are. described..

414. , , . ... .,,.
,

....
PLAN PO.ESEN.TED TD AREA MENTAL TIALTP .1.10ARD

The Ares Mental tiealtii Director shouid first present the Plan to ,the
, cobrunity -mental...retarciation advisory board (i.,e., Associgtipn fo

RetardedCitiferfrl'IMeptal Betarsiation Advisory.Sbard apPoiTti gd by' ,

cotiny CorfrnissiOners) for its recornmendations!and. approval Wore,
Olesenting tfe No to tilt ArOa re.kij ixdal th. Boarp,, for ringl ahreval .

Tht-' Plan shoufd explain Vie n1pso9hy fo,.,group ,homes in .additiakiA
!Irtinent' information fi'am the g rit a-milidation,(Sge
Suggested grant inforgtion inctide Ast

I.. .Documentaticin of need. .

2. Explanation of lUndigno i-ni-ttal arid futUre.
%-

.' Opcumentatiolrof comtin -Ky. awcieS ' irtvol vement .and
' to the.. Group %Horne residants a?d staff. .. ',, , . ,-.-.,..

... .

4. : Cgrnmi tment ..of -the Area '..'.1.eit4a1 Heayti Prog4p rko4qde
, .

supportive. serVices to the resideks- and Staff.

A .- :, 0 ... I ; ... *. ''','...4.?;..C.- :.J.- 4
a
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. .,FAMILY CONTACT ,

It applicable, the'Area Mental Health Groirp Home Coordinator shotlit
contactthe farni,ly as soon a; teltative:seleOtion of the community..
residents :only has been cornpl et& . The impact On family, in regard.,

, to theig son/daUghter's placanett in a Group 'Rome stYould be, assessed .
The, desfrabi 1 ity*for family part.' oitatieni-suchfas visits home for
hol idays, vacations , ocojas ional weekends, etc., -should bediscusse, .

as well as the phfillosoppy 9f group-homes, and,the reasons forseloc ing r?
their son/daughter' at a possible resident.' .The prospective residen
arid the famity,%if applicable,*should be involved in the final decisiOn.
:regarding placement'. 6 ' * 3

/
As icon fs.theifinalkselectiOn ofiresidentl ha's been comPLeted,,,a111- ..i :4

p-A. .-
. 0

'Prospective ,retidents and families,. if apPlicable, should be contacted..
., ; If not selected, 'the individual anChis family should be.advised of,

theswaiting .10 st. .s wel 1_, as other setwicet'khat wouldbe avaiLablito
', ,. I (

ELIGITILItr Fok"...sERVICES.'464INiNOIkt ASSTACE RIR .COmf:46i:uri .k1SIDENTS4.

:4.

The: Area Mental ..Healstk, Grotik Home: Coordinator Is raallenSittl e,for.

stkitt Office' rellarciling rreo eetive carididattrs Tor Group Hanle 'place.:;
Attcp0AVOng#00 ritYi

ment: Set up appointments a , he Department at Social Services)and the
iSocial Security District Of.f icet for:each praspectfle resident forr
making 'app.1 i'Catien for (Special Assistance)., Medicaid, and ASSI
(Supp,lemental Security Income). - If _necessary, iccompanY' the ='pros-
peotive retident and hiS family'tojthese4ppoitmentS...,,

. . , .. f
Befdfe _setting, up these two appointments. the Area.Mental'.Health. Grodp
HoMeicoordinatoe-Vould assist the ,prospectiye re's ident Incl` tits, fami "AY
n a semblIng the' necessryaocumemts and nforrn,tdn. Documents and' 4

. infoftati an:lequired are aS.followti.

1 .. Social :Security .*ther the oioectifevestfleiit
-tdOet'knot '..haveT &Social Security:nu ber.; air appl'itatian-

can be optained from:. a .1oCal post' off

2. lerificatiOn, of birthdatei If. tge:prbspacti.ve resident
,, vat att`kriifibtime in a. State,Inttitution; tiis birth certi-

tgate may#7bt obtain& fraOi the Medical Rratlsilepartmerit
,

linstl rf not,' a 'opy orthe birti Oerti?
. ficate Play be,obtained from the'Register of Deeds-in (the

, county rf birth. ,

Verftication of disibil Ity.* The fiecessary fOrth ..itp be :cgropleted,.k: a phy0 beitiktiinerci..froiw the DkPart::-
Merit bf SOcial :Services Or the Social Security District
Office.

',71.,

1`..,
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-.- .,.,.... . l''
,

4 'Medical report. TherhediCal exarvipation must have...been made ,0,.- , .1 wtthin the.last year. andmediqatron,.. if- *aPpl iqable, Must 'be'. . i. .
: ..,..- .noted.. : ....- , .::, . ., C .,- ,' :. t .... .4 : , lit , 4 , ,:

$ ,

. V 5. ,. Fipaticialt information.' Ontess the' prospective ditlenttlla's 4*, :-;t:.!

..

... been declared incOmpetent.p.nd has an appointedjuerdjanp,:
.... , the fitlanci al .informatiOn..isiiint.teil. to-IviiAi ncome and aisett..

. ,.Payie.`leqignated...(nw,-ililibt." be tile,,pro 1);Ct1ve resicia'fft, 4r;',.....,
,,. ..

,

. ?, ;

"
un'l es otherwi se rainil red bY 1 aw ecl are ti o n
incompetency.

.i. 't . , ,,
TRAhg1:114611W- COM/ Miff'"? ifF.SIDEfl4i: iNTO.t.16du P 44.Pi4 ':'..'' , :;;''''
The transition from the communi;Y to the Group Fome is exi.rtemely

. cri'tkekin .the(Overa11,-adjpstment .40-fie'resident.Cs),,.:teo d''net7i51Ving
,

environiTtbrit, and it should 'be accompl ished as smobt-h1,)',As posift,b4.
. 4, ,,,, ,-,

.

Some.'t ug9ested, %;!ays': to hel p Mies tdrtis ..tráris Wog are: -
... '.. $

o .
1.. Eheourage natural parent (s)., 9r ledal .guardian(s)-*

participates in askrany iikalfs 4:?,14$*,transition as'
.,Dos,S:ible." ''''e. ,.., ... . 4 -,..

4 tI o

Arranp for -resj dent (s) ,tb visit.and tour -the home, meet t ....
pther residents,ane-the Group Home manager(s). 7 t .. i ,

t. ) ., 4 ?., Explain and discus's Group Note daily r utine,' ,riersonal
4, gdals, le4sure aqtivittes, etc`;'; with hCresiden-t(s)..

. . .

.,

4 ,liave lunch ,or ,mpper, atl the eip HOme tirtt the -tgtisidOnt(s) tf,,

. and troUp Home Mondgert)).

A .<

,

iiicoiirage;:.re\siderttiS eCt: las/ herl bedroom
; . -4.7 4 ." . IA

..15: If neceSsary, arealVe oritassist in shopoing. rips w ith the
residents, to btiv' needesi personal ftets'for the residentts

, toVr for the resid'ents of ;the neighborhbod and'
conmqPtyf3ities.. .

\ S Arrhge specifc date and hiour for\ makina tetual ov.e
.0e5ident(s) with, persOnal tqelonoings iftto the r4up Pore.

Arranige.lor. eaqh .residepi to ..hrin.o.a.thsugoly of Medication
and, orescriotion(s) 'for refill If aryl idabl e, ,ar ae fori
Phoician4 sta,tement authortzintf,vesidiii to %ktoin
medicatiOrl.

i den t(s )y. sh1,11. si-gr an. a-grperzent b'etweett the res4dent, 4nd,:
the 6.00 Home, (Sde- Appendlk . .1htsc.agrielament
assure the resident's unperstandjng .and.,responsibillt.9 as ;pit.'
relates' to the 'Grouri-14brne? prOgrith: It al so hel ps to .a ur'e
thai the Grdup iittme carri es ou; its resPonsihil i tj es. to h

t:eSNclerit(s),'°
st; 4 , /** AletT

/ "' .0*,

Awk

fiAl
1 1

.",t
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22

J

boar&member's arifj home manners as well at o6-goiiig. 'kw-service trciningr.
,...,

1..10, Iii-gRVICE TRAINING ,

Each Area 71ental Health Program shall develop an orientation for new

- Dim- (DéVellIpmental Staab 4,1 it i es Trai ni ng I ns t i tu te) in Chapel Hill ;
Sudgested sgurces for in-service training are: Regional Facilities;

, . .

. I i

,....,.
s , , fr

,

i tt'

51:,R ad tross for First Aid Tliaining; romemaker Servfces from Ttical'agencies
,. N.

.. such /as 'Department bf. Social, Services ,, Ag-ricuttpre ,Extpsi or,i , ,and Heal pi
..,PeWtmpnts. In area programs 'where there are? tcro 9r rnort grOup homesr,`"
lair n e for -periocifceeetti ngs,-_,:of the Pr oup Hoine .lanagers for exchan9eof ias,etc . '' ' e. ,:-"T"'r-e 'r, , '1" ,'

.
N

14Sugges ed topics for in-servite traininO: normalization.; sexuality;. L i .." ihbn 'Ats ;,-bgtialvjor.imanagement i'. Iv ou clynami cs ; leisure, time
*activ' ti s; individyal goal plarirl:ng; social izatIO.n.?,,Alersogal, 4i*,igielie;
recogni tton of behavior probl ems. (See Appendix E.' Gre)ur5 Mine 'Mining'. )

7

1-.:1 1. OD:5A ouTgs.Atir),.RISPONV-B-ILITIE OF THE.ARE.1,1 MENTAL HEALTH ROGRAM
7, 4 f4 7 - 1.777':: Yr- 01* 4 i4'

Tile, Area Mental Heal th: Program 1,shal rjnonitory and ass i st the lo Profit
,Boerd 6. needed Some 4pecific ,Areas of responObil i tiek aik,/,.' .. . '. , '..... \ A ' ..,dX, .'.

,

r ,.1 t' Establ'ish and maintain il gbacrraPPO WithAba-Grou9,-::.
Hetne managars through frequent,YCoans,ultations and on-site.,

Ves.i.t.V: 4' ',' 4 .. . ;,.. . '",* -'- , , -- ,fr I ,. I.,
0

' s# .

. , Ass i s't with 'devel opment of goal planning and with .grolgress
. ,

- , rreports On residents.. , ,

I 3; ,Submist quarterly linancial' Teports to regional mentel.
frealth off..i.O.e. . , ,.
Arringe for- vitttortotheiik thin fmly 4,ndrelatives tg

Group-,

%AI! : .

5. 'Arrange fortIntinueefunding,,
. for, CrouR.Ho s renewal, grant.

Eq_tabl ishe4nd Aki*:linv';.goOd *king relatipfi 'especially
wfth lficalr'Depaknient.-toN Serv ces, ailet other " irt 1
cornmunityagencie§ who 9hare in the 4retponsibil4;tres of
a 'qual ity Groull. Home program.

,Arrange for on.L.gdin in4-service,trainina prOgrarn activitiet
, ..for the.'board and Group, Homes 'managers.. (See Section 1:1Q.) '...2.>=---"--

'404 L
:

j
*:

354.



`Ns
1.:RON-PReIT

4 1

,
.tohtents

2.1 `.., Duties of the Board
2.2 Criteria for Resident Selection,

-. 2 3 Corposj.tiofl.an4 Duties QSelectfpn Committee
-2:111-1!Ii Grip HCm&Locatteñ : 't 7, ,....

2.5 Begin Licensure Protldure
2.6 'Lease Group Home
211 4 Pre-Renovation Preparation.. , . .

... 2:8 '` `` ' Rena9atiant' ,s"''. '3 .. . 4

.- . N:si '''' "i'
2 t 9 ,...; .-.1Rersonnel 4Sel ection,;,
2.10 Equipmeht Purchased .,

.
,

6 ,fit. , , .. e .....', 2,,A 1 -,2;,. Transition .,,of Residents' .r;,. ', -
.tt12 , Otler Duties aneltetponstbillties of the:Board. ..

,. _.. e _4,-..L., .1.,..
.

*44:' 1 ALL BOARD,MEMBERS AND PROSPECTIVE BOA$ fIiiNB a SH041.0 BE:FURNISHED .w..',

CORY OF.SECTION 2:. ,NQN-TRPFITBOARO 0`,ARP IX' S. DXNA1gS,:fsf4R.
FUNCTIONS OF. A BOARD OF OIREFT9)14; -.1 '''-.- k.'141z,;;;:-..'

.- .' y.64, ,1 , .,....c..,: i.,.. !..,.. HI,
..,. __ , A ..'' ',, ''''

...

. The l9cal4.,hoard respinsibje for the trgahileition aixedevelopment of
group homes shoul dr. ma i ntai n a members hi 0 :of ' not, ) ess thaine' (9)
'nor mbre'tha.tv:fifteeni(15) Jnembers.'. The MemberShiptshould ,beAcom- .

414

o.

'1 ^

'.4 r e

':

prised of,,representatrves frpm the areetmentaL health 090111114'0 ,

reg tonal faci 1 ity Serving the mental 1y -tretaited';'r 1 oca 1 Department 1Of
Social Services; local. Association' for,,Retarded Citizens; and
representation from other relevanp:agencies.' 'Interested consUmer
groups ang citizens% such as real tors,, bankers, businessmen : member,s

. '4. of ;he Clergy, public.Anstntction qaft andiotical,-goVernmenr.'should .i...
_:, also be included., ., ',' ''''
A;;,,,,The functtions .of,;;the local &card shall ..inclu'deactivities In tri4

aries of development og.:agreihteltt, Rriteria 'for resident sel etti on ,
gram home :location and pre-ricensure ictivi ti es , renovations ,..
flic il i ty personnel sel ecti on , eq4i prde ,purcha se; -.trans.1 tiod of

- residenti, amt. respoiitibflitylto r partmentsbf tliuman Resburces
, tde. maintaining appl,icable standa s.- I' # .,. - .., .

-''.
2i:1 .DUTITS:Of THE BOARD ,

.6. t,, :.....,.,,

. Pivelopment of,Agree. ments,

s'The'lfsbard and .Xhe Area Mental Health Prograrti sheglcdevelop a ,

contractual agreement for third party services in crder to rt.
assure proper furtding and services. (See Appendix ra for

. saffiple Contract between' Area Mpntalit, Health ,Prograrn.,and, Nonn
Prbfit Board!..) -

t+11 k '
:4.36.



MON-PROFIT B9;ARV'e

1, L

.(.4 ... 'It. ,

During organization it is necessary pfl'Atip,board to bbtain
Publigation 4557 vhich describes .informattiO for non-prbfit

.. ',,,-,incomel ta90 AtittL4 and a Ftderal Identiftealylon Plumber which . ,4
'.o.,.!;.-4,,,, '4,7c.ii's Yequi red, Oir e 'setting up a _tank ,aCioUht.', i Thi s publ i-, .. .

'oAtion may be', ci ined from: .4.
,

% .,
0 District Director

kternal Revenue Serrke
-120 Federal.,, Place

.,.
. Gre4hskoro Vorth o§arolina .:47420.' .'

.,:.k Tetephonet1'2.-800-82278800 (Toll Free)

Non-profit boards are exrkii,- froq.,.-14.thholding 'Socit)il Security ,

T X f. yoy, wish,tb wiAgd and pay Sacial SecurOty.An your'' p* y pS:.,',.Obu shouldlOrtartri,Fwv. S-. kj..Orbrnlhe Dti,tri,ct
Ditet,t. Onternal Revenue SeryiW4.:44')-''',

, ? , , ,, 74,.e. : . ,,,i, . . 4, .444-, ,
fn addftion, the bciard will be contacte0 '.b.y tktit North Can:0 tna,

, Depar Mentof Revenue,iNequesting Oceisary information' to
detertpine tax. sthus. 'j,-For fUrth0 informatibn contact:- '

24

-t.

PI. C. Department'of Revenue .

-Corpcnte Tax DiVisipn-.
Raileigli.,;'lltirth Carolina' 2760

;1-

.e . The board s uld pbtain Fidelity. Bond on appropriate officers
and employee of the Hon-Profit cOrporation.

. ., ..,,, 1 i i v.sr --,..ti' . .....,. A ,;,..k..,,,
..,,,...e.:,,,n 7Y,. ,,.....i,;,

,L-2,,,).
Zi! ' :CR ITERIk,FOR RESIyEn SELECTIOri ,r

,

Th-e bpard will select criteria for residGnt selection tn con4unction'
with the Area ilental Health Program, lend wAth.the asiistance of 'the
reglonal facjlity, depending upon the type of living facility the

- board.,chocc,ses, tii devePop. Sel ction criteria should .includeq, but

y ,; /
. not bel itni ted to; MinimunY and aximum age, sex, "degree of evibilit

level of,,self-help skills, des riptiat of acceptalebehavior and
the ability participate in work *I leisuret programs.

4 ...1, ,...

ual resident selettiori 'kill -be th'e respon;ibility of the',
tin eftdgency Council ff-oneexistt) in cooperation with the re il
,seleSt1oo.tee o ffe board, which sbouTeincludte-the home
iiana ers. Sce Appendix.

: . i .

' !:
v,
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ION-PROFIT VARD

2:3's tONP.OSITION AND. OUTF5i..OF SELECTION COMMIlliEE
4

I

25

The SeJ,ection Comrnittee, which thould ilude representatives fron.1,
Area Mental Health,Program, County Department of Social Services/.
Vocational Fehabililation, County4Ogelth Department, Adult Devgl-
opmentali Activity Program andA9, .5, el teatO 110r,01100v-Oth*rt4corlii

ni ty ervi.Ce, Programs., itjti itfee.,Servitg. the .7
ly ketallniedg fll enta,..-'"` by the P,460.Prof it Beard.

. k4
The duties of tris comitteCare as follows: .

,1.. Dpvalepl4:11;siboo:sr*ciPoli.cy (See Napendilt 0)to. be

iir-'

. Develop an application form (See Aamike App4ifatton
.

foreAdmission FOrm in Appe9diX! Dot ,'. e:4,,...-;:f.f:

..' *.ri ,, ....-4., Z if 4

ubtain reterral-,informatiort on each applicant,
Inciuding mediCal , psychological', social , tend
other appropriate data deemed, exessary.for h'is
on-goin9 ,Ovelopment.

(.
,1-,,Ac'. ';,,!' -,.,..,:,'

ConduCt Pezsdnal interVieitifid discuss tree]) Home
program:J-41th' each appl ititnt.,' 4;!

.. .., . -...6.,
If selected, make Sure*each applicant is involved)
in preparation for placement.

5. Idoptify and select residents.

.A-4

2:4 GROUP HOME1.0OATION il., ,.., -,A, , ,1:k'''

'Th4oard should*establfitli9%coininunit? survey comittae to lecate an
appropriate 1.4i4ns facility.- This cAnnittee should,4 know geable
of state and Tocal standardS requirea- for :che licenstTre of ti,p Home

.' facilities. (Sve Section 5.3.) . -, .,.-

. ,-,- '. ;. . ., : , % '. ,-,..

Thepiecer."''ditefmining.#glfaeility location' will iriClUde
1

:

114-' 0' ,- z:rNi4,,,:.: - . ; . ,

iiPr* m4,1 Assessing local zoningirecgireMents. (pebriOally cheok,.
zoning mag).

.

b. Deter0i4ns.t044.:Wissab1lity tti. shapnimg , banking ,
,Tocireit4Orial:einci contibun ty Services

.

c. DisCussions With local rea1,04...Cancerning size of
11,c0e preferred .and physfci.TdAtuCture, location

,,,t1S,tredsqtrtistent with zonfnCtfequirements and
coinunity accessability, price range, and length
of lease and/or purchase option.

' ,

;
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Scaled. arawings of all, floors, photographs, and description
\of construction of proposed living facility should be
channeled to the Division ..of Facility Services through the

local DePartment of SociarServ-rces before leise or purchase
is signed. (See Section 2.41) In case of questions, contact

, Facility Servic,es direCtly 4919-733-7461), 1330 St. fiery's _

Street,. -Ilalet0, North Carol ina. Proposed renovatioins; holi
be discuisett-4 this' point with home owner; An option tpr':
lease or purchase may be arranged at-this time, contingeOt
upon licensure.

: ;Opice facil it,y location is determined , disc ss p,i,ellp)1'
operation with,home,owneft? ihelghbqrs'i 11.144i.C443,C2" g'

(Appendix Q.contains infdEjatin 4i4q1cfg with the cinu1 rtd
public information rpateriaT that. rb'f:u ettil ettthe::'at'`Pthmitpoint',.:-
or prior to faciltty location.) "A

The following,,cannunity agencies should inspect the facility before the
lease or purChase agreement is stgned:

26

2.6 BEGIN LICEIAURE ,PROCEDURE

V41Apartment of Social Sermiees:
tY.4gpartment of Public Health (Sanitation

ictii.jip- County Building Inspector :

City'br COunty Fire Authority,
4.

- dm,

Mi infoemation.iVsoPmitted. thitU.
Servicei to the DivitiOn of Facili
North Carolina ?GO,: -

. ..
,

gh :the County DeOartment of Soc1al.':,.4 4

ty-Services, P. 0. Box 12200, ltaleigir,.!

I-
floors.::.(14cluding any proposed' 3' C.:44

the fo1lowfro.,446ermation: .

1 J

Smbmit scaled draWthgs of 'all
structure changes), to include

.., Interior dimensions 'of all rooms.

4. .,,ib.'4",p6el all rooms).for proposed use.

c'. Closet, 'Window and door sizei aog locations.

. ;

., . ,
d. Location and fype of heating system (forced a r,

hot water, electric radiant, baseboard).

e. Use of basement and att,k.

. Type of construct1O êer1oir1T1s
brick, veneer,..fraFe):' '` ""

masonry,
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Type of Construction - interior walls and ceilinos
(plaster., psum board, panelling, etc.). .

h. Antici ed capacity, including a statement ,as to type
of home (Family Care 2-5; Group Home 2-793 ..ft!itiror
A9ed and Infirm.6 or more).1

It is also. very helrtful,if. interior and .exterior snapshots of
the home are. subrnitted.Wfth the :floor plan. Interior snapshots
are to reflect type of.Construction and materials used.

After reviewing the information, Division of Facility Services will
1;ndicate modifications'whicti will.be' necessarytfor licensure. If/ the

4. modificitighvare. feasible, it would be aporoQiateatthistimeTto
SeCure the faciltrthrough lease or purchase. s

, I

2.6 'GROUP HUM LEASE. (S4Antiendix 43.3)

A long-germ lease of at least, three (3,.) yeirs is recommended, with an
oPtionf to purchase, it poSsible.-: Included in the lease agreement should
be the assignment of resixinsibility for repairs, including furnace, roof;
plumbing, wiring, painting, etc. The lease agreement should also; include
the assignment of responsibility for home insurance, includirwreaLand
personal property, 1 iabi 1 ity, furnishings , a betterment . cl aust fOr.
improvements the lessee' has put in the hoitse, and a clause to tcihe.:, .
residents 'personal .prot5erty (S500-SlOO) per'resident). Another clauSe
that.sbould .be included in the lease to the effect that all items iaai
as fiee.doors, smoke detectors, fire escapes, and Other equipment

. required foe.' icensurc, may:134.,.removed from.the. house by the lessee
the termination of-the..leate, A .stitemeAt should also be included to:.
the effect ttiat tf1FioiSier-Ipost.'wpite: renovations, and the lease'
should be signed befort,:the'rmiovgiont;bligin., ,,.

;

2.7; PRE-RthIMATION PREPARATten,

;then the lease is sig'ned; get a complete Set of keys to the house from
the bwner. Determine-the .number of keys needed.and -have duplicate
sets made. (note: Each contractor will requiri,13ne.) Ge sure to
keep a list of the,persons to whom the keys are-given.; date gtveo;
and date returned:. .; .7

Arringements shoufO'be made for electricity, water, and nitural gas
-or oil servide, an e. the billing procedure should be detereined.

eierStiOne Ans,tallation shduld be arranged ,for at this timef,-,chooSing
colorfaild..1dCations for telephones, , (Probably the telephone wftl

'in -installed' prior-to thkhome manager being hired; 'if thfs- is the
case, ft may be -necessary to have a business telephone.. I:Men-the,
home manager is hired, change to a residential telephone,' tistiing
the names of the home Manager, ind it is recommended that residents'
names beincluded if they' so choose.)

40
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At this POint,'determine the'approximate amount'for renovations 'by

requesting bidi from three:M local'building,contractors for dath
-'refoVation. List'the enovations by prtoritY, with top*Iprioritli,

th
. ,

lit.,for ote required f, helicenture-of'the home. Be sure that-'
. bids include the spec ic work to "bedone, ahd a.completion date.

, (For exaMple, be sure to idclude 0 4ryer.vent and stoveftHood,.)
Selectia contractor for each renovattceand develaPan Weement
or contract incwriting that inClude;.the cost and dbmplet*on date.

. Be sure the contractOr signs the'agreeAent., At this-point, procure
*.. building permits /from city or coUpty). Special emphasirsbould
be placed onsthe development Of a normalized living enVironment.
Heavy-duty or institutional equipment is not require4, nor desired:

.._
In'older houses, ,once,even simple renovations are-bigun;:-thliS-often
leads'to more extensive renoVations.

, For exampleinitalling a,
y dishwasher' may require additional,plumbing and wiring, etc. Be
prepared to have renovationS,cost more than originallY-Ostimated.

1.,

.8 -RENOVATIONS-:
. le

,,

The Wilding and grounds committee sheufld have the responsibility
to make inspections regarding the-progreSs and OrAlems of the .

renovations. This committee should keep the building inspectOrs
advised of the current status of the'renovations and arrange for
the final inspections. Be sure to keep the CounUtDepartment of
Social Services advised of the renovation progrdsp and problems'.
At the time bf the final inipection, send reports tothe local
Department of Social Services, and a copy'each for the group
home and'the Area Mental Health.Group Horne Coordinator. Write a-
fire evacuation plan, which is approved'bfthe local fire maAhai,
and post-the plan-prior to the final inspeCtion..

2 .9 PfRSONNEL SELECTION

Determinat4c:hould be made of the qualifications of the home
, manager. (See'Appendikj.1 for job responsibilities.) The

manager should%have the'ability to work with, aod-;understand
.%metta,lly retarded persons, the ability to functioniindependently
.Mthout daily Supervision, and the abiTity to handle emergencies.
Other qualifications should include a flexible, calm individual
who does not becomt,easily upset; someone who,is warm, compassionate
and understanding., as well as 'firm and consistent. Check references.
Qualifications for a subitittite hóme manager are the same.

fach'homi staff member should be furnished with a jib description. ,

A personnel file should-be maintained on each homeostaff mem6er by
the Personnel Committee: Thief-11e should include the job-appli-

. cation, Oerson4l references, health report, a signed. W-4' form, etc.

/11

,



As spon ag' an . appl icant apj31 i es foK-A. posi tion , file 'proper D.S.S.
foems should be submitted to DepartMent of .Sdaial Servides for
proceitsing and clearance ffach staff manlier should., be provided.
with A copy df the- frianual ,of 'Personnel Policies and Procedures .to
include: conditiOns of empl.Oyment, salary'classification, job
deg-eir"-ion fringe benefits prqmotional 'opOoetunities, sicit,.. Fou 9 9

and ,vacation -leave, off-duty leave, Workmen s Compensatiiiitt, a, , A

personal grievances systeltsend .severance proceduee. Time records'
should be niagntained as requi'red by Stae. and Federal DepartMent

;,, of Labor. g .; ..., -. ,
4.. .. ... -f.,

*nperience.has shewn that the most effActive house managers have
. . .

a deo/el opmental attitude toward, fhe TesidentS in the home. They
see each one as an individual capable 6f-/grOwtlf, dignity, And
responsibility, and they yill e,,iadily. utilize 'those toti)s and .

techniques which have beqi fountli to be,helpful in planning with.
4

each Of the residents.
._

,

.10 EQUINIENT PURCHASE (See Appendix L)
- . e

The Property ComMittee should aisess and list the equipment needs
of the facility. A suggested equipment list is found in Appendix L.

"Purchaie-should be made local)ywhen'..feasible tO foster` good public ,

.. relations-, and sound purchari,ng procedures shOuld be fdllowed.,. .
. alp. three (3) irids on.lirge, items. Shop. around,. Avoid puichasing' institutiOnal type . equilinent.'--.0en' t ,purdhiSedenticaT furnishings'

foe each bedroom. , The puechase.of items to personalize or decorate
bedrobms,:l iming' areas , , ett. , should be made with ;input from. the,.
_residents. . ,

.. ,
,

Xeep an inyentory 6f.All ,equipment -purchased or donated, and maintain
a record .`of .all seeil numbe)-s anb ,identify non-serial numberek

, .v.-equipmelt,appropriately.
* . G7-.... .

. .

As tar .as pUrchasing d vericl&is Concern.ed,-station.wagon have
been found to,,,be adequate transportation, ffore ecationiical t 'service; -t.
And are M01".9 norrlahzing

I..
°

2.0 1 fRANtItToli: 0 F RES IDENTS. .

, . 4
,

Aften-fvstential_residen-ps are identified b* the Interagency Council
and'gesident.Serectioh)Committe4, theYthould have the opportunity
to vi.sit the'Grouri Home facility andrlriftraCt with current residents
and house maltiagers. This viiit should include lunch,at, the house,
a tour of' the facil ity and neihborhbod. ...The potential rresident

t.'should Make the'final decision concrening His or hee in-the "Y

home ,^
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p.

, Wheo. arra Rrnerr,ts are made for movement into the residence,:_set the
date and h r. (It ii,tadvisable foy two or ,fhreerresidents tor
move in a.t.`-`the same* time, in.kti al Ty. ) . Opol final sel eetion,
residents2shoufd make a Minimum of One visinpreferala more) to
the Group Home. 'When possible, \the reAdent should be involved _in
helping to furnish-a-nd;decorate the -home. The home nanagef shall
meet with the residepts on th'eir first. vi:sit to the home.aNvinak.e.
arrangements for the residentt to,..meeteach other. (SeeVendf.k:. . ,. , 4 itir 4 ,,d

: ilotlahs:..' ...
fi.,.. ...:-., ,.....,,,

s 0.. ... . ,.../ja.lhIt is reCohiniend' ,at the residents visit the p
sheltered. ,rrti,k -,4,,:adult developmental actiyi, rpgrAMt-i:p 3,: .f.
which th ey ..w.il 1 ,, 46. fitiVo 'Nee i n''''ph ic 0 itlITIU ni ty,,knii -nie he giilctijr,,;. -''`
other staff., 'and 'clients inVii:1" ..l'Al the'rpirogNips..` -1.11011,posp,g1.6,''
the resident should participate ill3M, Alitiijille proijrani 'prijor tit'
moving';-into.the Group Home. , ;0; .!"" v-... IP ,.&.' ' It %, ....- '" ii,, "3". '1 .7 2.1'" .. --,'' ". '. .
It;;Cs recommended that the residents Visit CommutliVr:etourc :such 41:
as shopping' enter*, post offices, drug stores', aftd recreatio

. .

far GrFf,p- Rome Training Suggestipns.h

facil ities be re ftving:
.

3.When residents are dmftted to thev hômeprovision ial1. be macte
'clotfifng an4 -personal effects iplicati on and rlrescri ptions ;

zphysitin' s autlibriz,Vrinn to keep oikfriecjOtion,4fflapplicable;
Social Seryjcds Form FL-2. and eineilei**y infonhation; ;pletionii
account funds and indi.vidua4 program plans for each -resident'. ,

, ;1
...

4,-, 4, - ', '
2.12 OTHER. DuTPES AND,RE,i0OrISTEI,LIT ES OF TtIrE6ARD',

c-,-V: . 's- vi!,, 1,4,.,,,,..,1, ,. 0. . . 1.. './ :, A
.Board meetingi"shoul,d.be held at le st quarterly, wttii-minutes
recorded and copies ser,td..the'Area ilental Health Program.

,.. .The following..r.esponsib`ilities are suggested.for the boarcl:
..

Approve hit-Ing Of honle managers *and rel ieft.
", . , .- 'tk...4,..,,-... , , ., , ..

. Devellittifs.,sion policies for xesgents. .

,.... ..

As.. Review prog.f's of each resident .Ouartei-ly.
..,... -,,..,

. . ,

I'd. Approvelvidget 'and budget revisions.' I
. .

. 1,.4. J....

i." tO:fiStibmit quarterley inancia . nepprt to-.41E::hre'ksfAdifte4 ,

ealoth Program., ,v.; - . '..f.;41:,!.:,ir

'f.. Develop policies.refarding public ,informatioi)....
..

, ., . ., ....

: -...:t.`4.
J ,g: Develon' policies regarding reidents' sugg,stions and

-complaints. N.

9..

t,

,
.
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,

I. qtai n up-to7date- OqUi:t4lent.AtotelitotyTwith appropriate
ilentification. 4 ''; .

41

10!1-;PROFI1 BOARD-

a+

i. rIoniton.the status ofill ciontracts and agreements,
including the lease exPirafion date.

oar
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.SECT1ON 'A.R4,1.101AL 1ENTAL.14.E.ALt OFFICE

. .\
Contents,' '

. 1, .... :i.
3:7, Funding (Legislatu-re) /..41-; . .

3..2 , Planni ng 'Begins ' ..,;;;; 4. r'ik. "i's.'; '-''A'

3.1 .. Plan AeviA' by Regi OW. ,Minagementam
.,

3.4. '..;P4gional MIp_ tal -Heal th Office SelectS Prantees
.3.5 ,fltgseepient. 4 th -Area Mental Heal th Program
3.6' . Conidltation .... .3.7 Other Duties and RespOnsibiliti6s. of Regional

-,. Mental Heal th Office
,

. . . ei1.4.,li: .,..;', ,',:.... !.. :c*,le ,,-- 0. II' `,.
3.1 FUNDING (LEGISLATUR ) v er. 41..1. .....; -..

.... .
.!;;J .

The RegiOnal Iehtal. Health Off?ce".."S .1Att4Pare a budget request
for -Group Homes based ori;:re " al: atsdSipent to, be.: shared with :.

th Stk,Le.d-iiy i s ib 1etaT Ra1th Services for a'vtot.AV statewidt
J2lomif bu404--,144ctiUe
..5- ''. . ., i ,.-1:',

. . ,

. ... ....,. it, ,
r

:4 ....

3.2 PLANNING CEG INS

(
'The Regional Director .sha1:1 f-desligna,te, .a; member o ,tbtiafr

4Itis".'the 3eg ion trinW, 1-1 ea 3th;.':Gro ..cobecii ha or:. ',,Tiwge9fonal
'A/74:100ntal: Health -Mices. sha. d ve o a 49rdc ure o r cep,s=thg ,*(fr .` 'ed `O'

appl ications fp:n.4Gtoup7flome;g9taftnts.,.wlitcrwili in1ud fiifprMatiqn
YklAtive to. e11ibie ppl icante, third party contracte
frpm 'Regiona,L, nagdyient!Teari, and gOneral, informat1on4bout,
available fUnds.

3.3 PLAN REVIE,4th BY THE REGIONAL MANAGEMENT TEAM

A. procedure: sha:11 be developed byj. Regional 4ental Nea h Offfee for
tevi.ew and aiard in% .of Group Home ants to the

Ard;a Ten,tal HealttvProgPams The Pegional eilta4. Heel th Office.
7 -11(.4fi '7-qv lei.) this; procedure:44itii,,ythe,Regipriaiii OanageMint Team.,

( --
' .*

REGiopAt;IINTAL. HEP.E.VitcuFFic:E. SELECTt ;GRANTEES- 4 ' ,
' t

Heal tb Office 'and he awaril.irT9,:,9-yqrarits., are bpSed. eghbl fshe&,,
The .appl i Ca ti oni ti46ufi : wor,Tev:i by;\ tOpepopall

criteria for s el et'ti on of gra-Patti') %The, gegipn0 1-ia 1 tty
Office shall notify grantee,(s) &frant aPPeoVtil -4.414-A.eh fneliides aroun
of funds awarded, dote funds wil.31'..be availabl e,..afftf-Othet- general
stipurations th6t may, be outlined in. the aPproved .;grant. I s

t 1

45,
,

t
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P.Er".:IOtiA.L. TIENT :T.tH.EALT'H OFFICE

.348' AGREEMENT tIITH' AREA mEML HE'ALTH PROGRAM

-Pft

An agreement Shal I be tiev4lsped between the Area Mental Jleal th Program
,g19,Intee and the Regional M-entir Veal th Office. (Sae Appendix
Sainpl e ,Agreement,,petween Area Mental Htati th . It6gram Regi onal .
H4a1 th 'Office fof Gr'oup 14,0ine Rant. )

A

3.6 CONSULTATION, , - e r,;,

TRe ,Regional Mental Health Office has the,' fol loWi ri'§ ;espons i bfl i ti es :
4

t

Acquire and di gseminate' pertinent knowl edge and information
relating to Group Homes. ,

1- . ,Proyide, leadership ariii tecithical atsistance `-including it'--

impl'imentation of program, avail abil ity, Of _funds, in-service
training, etc. r-

z .
.

. ,

;

Interpret, implement, and monitor gori ci es , procedures ,
standards, and guid lines as set forth by. the Division of
rental Health Servi s. and other appropriate doencietv-

Asiure that appropriat ervices are e/ailable to the
Group Home., A-

. Provide 'information. regarding funding. restiurclas4 .'pea
Mental ''Heal.th .PrOCiant. 7,- .

,

Assiston the development of appropriate programs for
reSidents of....Etroup Homes.

3.7 OTRER DUTIES AlikRESPONSIDILITIES OF REGIONAL nt7ITAL HEALTH OFFICE
: i ,., .. -, ;.. ,i. 'i% .i 'Tne Regibnal ,:jlerlitarHol-thbffid&. stial,17'pr eiylcie fol 1 otorig

a cfli-e _quality control thypOvii monitoring,: friclvng. the fol lowitio:
. , " , it

-, Receive and review monthly and quarterly financ.ial e ep or ts .

(See &ppendix F'. -Quarterly Financial Report. )
i ...

Conduct. ennuar evaluations Of Group Hoines and. prov3 e needed.
' assistape ',.there indicaled. (See, ApperrdiX, P. ° Eval tjons. y :

A 4.

.. ' Provie repOql . re-r-it .1 nftnat4A; inClikling a ppl i cation- hrm ',-

..s
f in an ctal 'infOrrnati3Orf, *c.,' (See, AOpetid.i-x 3-.2"; A Oril ication
for GrotirkHoine: Renewal iGran't: )

. ,

Review and a rove apfrication for renewal. -grants.

.1

a

6



SECTION: REGIONAL PACILITIES SERVING THE MENTALLY RETARDED:
(Includes both Regipna3.;:..Psych.iatrliCtIdspitals and
Mental Retardation'TaCtLitieS4':,%4,;,0

,, rv

Contents,

4 ql , Consul tation
4.2 Res i dentiSel ectibe,
4.3 'Family Contact
4.4 Eligibility for Services and Financiall

, Assispnce ' ;
4.5 Transition of Residrents0.
4,6 In-Service Trainin'g .

4.7 ,Other Duties and Retponsibilities of,
Regiolal Facilities

Pr,

4.1. CONSULTAON

:4)

Each Dir tor of a regional facility shall designate a staff member'
as liaison for Group Homes.. The following are aMong the duties.to
be performed by the liaison person:

. ,-- ,,,,Assist he Regional6Mentalr Ttetardatibn 'Special ist in
4 'development and operation of Group Homes as needed. This

may include needs assessment of potential residents fer.
community placement, lstcation pf appropriate flit lig

`arrangeMents, budget preparation, review of resident
progress reports; And arrangemens for other facility staff /1,
consultatign as needed. ye% - --1

* 4 7 F

Assttt, ih'obtaitling4apprOpriate pervices'through loCal and
regionAl agencies Oncluding orlAntation and staff training., .

organizational,assistance, planning for ippropritate
programs,, appraisal of physical structure and aopropriatenest
of physical lOcation. - .

Review.t4e selection criteria2indrcoordinate resident
sele.Ctio..n -from the regi onkl '.fhaiC11 i ti es

.' .1 7?4'

A.
I-

Assist ftheiNta. Mentaf Heal th.i.O.roUp ftiO Cqbrdinatqr and/
`':: the Regtonal 'Mental'. Health, Tffice in providing appropriate
.OiogArams to,Ineet the individual needs of the residenti:-/

7

.34



EGIuflAL FACILITIES SERVNG:
THE .aENTALLY 'RETARDED

\
..-x.42 RESIDENT SELECTIO_

4:1 .

The'iiterthscipl'iry teani Tetponsib14,1or, rscJar3 plannin in the-.
recional facilities shall review alr'potential cnidats for cbmaignity
.olaCement: Potential cahdidates %are reeomended ha d on crit,er.la of
:the local entity responsible for Grouo Hordes. Writle suimaries on.
TesidentA recommended fcir Btacene witl be submitted "the.selectiOn
Committee drid :interagency council (if there is one).',

%,

Residents 4hal1 be involved ;in ..discussions regarding placement in .,the"

community. ,-These ditcussionsw,ill inlude, but,are not limited,' to,
'a description of tht recommended Group, Horne and ,the resident's
'iniollemelt the decision ,regardi.ng' placement. The resident shoutd,
be Cautioned that the 'actual placement is contingent upon a final
decision by the selection committee. (See 4.5: Residents should
vis,it home, etc. , prior to sel ection. . This should aid the individual

--i.nlmaking a decision, 'and also,tbe s.election committee in their dettidsion:

5

The Selection committee,will theet with regional facilities staff and
the residents, recommended for 'placement and discuss the rtesidents
suitabilitArfor GrOup Home placement. The selection committee of .*
the local entity makes the,final recommemptipn,fqr WidentAselectiop.
If selected,.the resiaeAlakit theOnal choice At to' whether to
'Ord ci Pa te i n the prOO*ani.

k

-1. FAMILY Cr:INTACT rfvlu.1-0- 4r

The social 1Krker of the regiorial f5,1flya11 write'to
,

requesting 4:00tbrtalantOrview.tii'-aliarsikgrOpP Home placenient."-'
Copy of thieletter is Sentvto the. Area 'Mental Health Program and
the-Department of Social Services in the original countv'of residence.
In the initial discharge planning conference .with the family, the
social,Kotker will discuAs the philosoohy indlonatipp'.of ,the.
1Geouptiome , aliaj 1 a bl e 4cbntiiunity activl ty programs , ghd des i red
'family partici pattoh . -

r.fter discussions are held with the:Firiiity, the social worker will
'contact by telephone the county nepartment of Social Services in.
the count, ,2f residence, and inform them of .referral for placenient:
An offtciarletter of referral shall be written by -the soCial worker
toithd, Agartment of Social Services in the county of residence -
with a, cuprtci ;the , Area Mental Heal th Program. Th i s ettir s hal 1
confirm items 'disC4ssed by telephone and shall include the
.following: : - - % 3.51r

/*1%. ,-' 5 'f
appropriate Departme t.of jficeTWI qeriekces forls
and refet.ral info tion ,

:

H

b. - social hihory

C. interdiscIpliriary team summaries

. d. other pertinent information

:2.4



IOt L FAcILITIES SERVP1G
f4Ert TALLY RETARDED

,

Win cor(!blretion.of-placement plansr, the social Worker shill
suiTimar'ize, by. letter .to, the family,, all items, ditcussed n the'
discharge planning conference with the famtly.,,includin the,

, projected date. of placement. A copy o this letter will be
'sent to the Department of Social Servces-and the Area nental."
Health Prb§ram:

.

k

36

.7StRVIGESAVID FfnAric. AL:,.ASSISTATICE,'

i4oC.ia3 worker wi 1 revfewkhe
for services and financial assist
SOciahl Service§ (SA) and SelEfal S
The Procedure preferred by the lo

. and Social Security District Office shall be followed.

The Sotia'r Worker dna Depaiitliten of Sociarl, Service's shalitten4fred =

that medical services will be p ovided through Medicaid, Yedicare,
or by other means'.

f.acedüre§ for makling apoli rsaton
ce with the 1Qcal Department qf

'curIty District Of-fide (SS;).:
al Depdrtment of Social Services

*Lik.V. ;.
4.5":**TRAtISITItyl OF RESIDENTS

Upon final selection, reside ts sffou,ld makeA mihimum of one 'visit
(preferalily more) to the Gr p Home., When p...pproprAtertSé resiient
should beinvoived.4n hel pi g to furnAsh and decorate the home. The
group; ome manager shall m et wtth residents on their first visit to
the h e and make'arrang.em nts fer the,resideAts,tomeeXeach othec
(See 1ppendix E. Group 1,1 me Tra.ining.)`

a

It is recommended that t e residents visit the programs (includino
.

sheltered workshop and/ dult de4elonment activity,p'itgram) in
which/. ey will be invo ved in the community apd rne'et the director,
other's aff, and clien s involved in the progriams. When 'Possible, *- 'tthe reildent should pai-ticiPate n the actiOty prognam. prior to

e:.

moving into the Group

-is recommendkd 'th
-,as shopping centers
beforernovrng.

When residents ar
from the regional
personal effects

Home. , .
4

t

t the residents visit community resources, such
post office, drug stQre( and, recreation facil i ties

;
1

transferred to :the community, the .1 jai son person-
facilip shall ,m41e provisions for clothing and
medication and "prascription(s); physician's

written authori ation to keep own medication, if applicable; Social
Services Form /FL-2 and emergency triformation;.pei'sonal account
funds; and inpvidual program olans for each residept.
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REGIONAL FACILTrIES'.SERYING
THE,!'.E!.7.TALL'Y RETARDED

e .

:

4.6 I1-SERVICE°,:..,tiRAItopk:A_.1:4',

Th riaison persons from:the reg$onal facility shoUl\d areange'
:Oeientation foe staff aird 'bbar4d (both advitory And non-prOfit).of.
the -Group Home, ,including; a tour of the regiOnai, faciliti es And

.PrOgrams,,on'the job, eXperience and training.and meeting the

. residents :in: their indiyidual .1 iVing: aeeaS of the. fad I ity,.
.service tea-ining should 'include in oveeview of mental retardation,
epi1epy, ceeebral..' palsy' and-other :developmental: 'disabi 1 ides;
.methoda, Of, meeting" the needs of the developmentally disabled,.
,tiamarreights; advocacy; grOup living; home government, and !lump
'sdkuality. 'Other sukjects tc.Qbe include&in thefitriiningfthop/if
le behavibe:bafittgeMent, 'emotional Ad' soci41 development, twin- t
4141)1st of learning, the principles of noralizätJon and deins,ti;tutionalization. (See Appendix t. Grou HoMe Teairtin-g.)

.4. o

t"w

7%

(3THErounts AND RESPONSIBILITIES .OF REGIONAL' FACILITIES-

The liaisOn 'Perfons froM the regional facilities shbuldviaintain
communiption...with, the Area Mental 'Health (coup Home Coordinapr
and provide other constiltitiebn from the regional .

, stafft as necessary.
.1

The liaison persons from the regional facilities shoUird arrange
for residents return tb the facilities for periods, of eyaluation

aMtustrnent as neces'sarYlo

The liaison peeSdn will be aytilable to assist in tealuait. of 4
residents and/oe programing4in-communy 'Hying fac-ilities.
fSee 'Appendix P.1. Suggested Group Ame" Evaluation Guide, and
Appendix P.2, Suggested'Resident Interview Guido.)

:.

#
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'S,ECTIOM 5: DEPARTNENT OF SOCIAL SERVICES (ccum-ry)..,

-0

t

01E4'

Contents:

5.1 Director, Department of Social Serviices
5.2 Consultation
5.3 Licensure Pracerlure
5.4 Eljgibility'for- Services atzfd, Financal

" Assistance
5.5 Final- Inspection
5,6 Other Duties -and'Hesponsibilities of the

County Department of Social Seryices

5.1' DIRECTOR, DEPARTMENT OF WCI4L SERVICES

41
The initial contact With the Sacial Services Director sl4ould,be to
establish a working °relationship with the, agency/. The local Department
of. Sotial '''Services will serve as. an advisor and supervising -agenCy.

Th'e Area Mental Health Dieector and/Or -the Area Mental Healthf... .

.Group Home Coordinator should discuss the, purpose of he home,
local indiVidualslorjgeoups involVed, financial sup-port, types
Of ficilities (standards), 'description of populationç be
served, ete.,

,
Reyiewi this macnual.

Implement a plan 6f action.,' A definite plantof action o-t r plan
for servites should be establ ished for theofaci.1 i ty artit fts
residents. =r0

% r,

.
The Department of, Social *Servicps. shall ,prov..id,e a, copy of appr.priate
st'andards. (See Appendix 0. Lieensure...leindards.) .,

The Specialist on Aging and Area Mental Health group Home Cmirdinaitir,.
shall discuss the following in r, eference to the4ipp1icant and 'proposed')
. ..

.,- , , !!...-,

;

Philosophy of group,h6me rogram!'for adul ts. is -to offer,
a sheltered living afirangement.for the de;yelopmentally
disabled adults who require somespecial sér,vices along
mith room anthsboardl, to offer a Minimum- of supervision
'and to enable the-adults tO-live in a family style
situation. Hopefully, each individual will profit
from "groups 1 ife."

51
38



.-
Statutory responsibjlity of the State.Divislop, of:S'ocial
Services for- groUp- hokie ,facl i ti es fdr idu:1 ti S 143,5-
I 53 aOd l03-77)--;

..DEPARTMENT OF SOCIAL SERI/MESA-
'(cotra?)....

.

Protectidn proVided.to'GPOU0 HOme through licensure; by -
helping a home mainlain,standards avd r_egulatiorls, the
hoateca4. of.re Rrbetter/ sy tclis, to its resfdents. This.
minimum sta ard also guarantees a minimum level below
which no facility shall fal l and stil I ,remain in operation.

Resources available to Iroup J3ome through counseling,
,evalupotion, .referrals, supervision, and workshops offeOed - ' . =4,

A by State Division_ of Sodial Services', county Departments-,, _

of Sckcial Services, and Area Mental HealthAroqrame.
Throk'gh contact wip tpe, s&aff oVvarious agencies and

4 .depVtments, a variety of services can be\offered to the
staff and.- residents.

1., N+,. ,
-. kt #-,

r R. A:
'--Ciyil Rights Act of 1g64..and how it affects4cou.nty

.

Department Of Social Services and licsnsed home for, ..ad%Its. !to home shill refuse a residen-t on. the' basii Of, ..

.his or her race. All hones must sign a civil rights.
compliance or agreement during the licensing procedure,

.l if they are toAeceitelfederal, Atate or:county funds.
4 i -,.. ' --','? 'fil' -,' . ..', .;:e, ."

-4":::i":ttrin' 'WV. and` state'resOuxces `available tO a'sii4ein-'?,' .7:
,,,,,,,r,

....!....,. ' s'Orov tiling better services to adul ts. l ivi no in 'Ticensed ' ' '1'-1i- :
GrOup Homes.

5.3 LICCSURE PP.00EDURE

The local Department of Social Services shal 1 assist isn4mpleting
necessary foritis (appl leationt. 'for l icensure, fire, building,
sanitation, and medical 'for home manager). The specialist on acing
at thd*County 1 evel can be a valpable resource, The social worker
should 'sm./ the proper lir6cedure atilt respond in' a helpful.,..friendly
manner:. ,

,
Ole Specialist on Aging will conduct prelininary;insrpection of
proposed Group Home to determine _if location, space, room arrangements
and other building standards are met, or tan be metwith,rembdeling.
Assistance from- Divislon of Facility Services will be reauested as needed.
The special ist can assist with the prel iminary inspection or request
assistance from the facility services division for guidelines and
suggestions or clarifications.

The local.rDepartment Of Socia)''Servi`cei _shall .forward- et "i-o-priate
matefi al g 1: to State Si vi si on' of Fa.cj.ity vics, Sox 1, 201.; . Raleigh?
.!orth Car6lina 27605. The tountr7epartment-cff '5Ogial:Serkices`
recommends licensIng based'Upon compliance with minimurfi'-'standar4s,.. An
annual re-evluation is, required in order to continue as a licenSed

5 2
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OERAPMENT OF, SOCIAL-SERVICES
ICOUITY1 . y

-

5.4 ELIGIBILIV FOR ERVICE.S.Aribt FINNICIAL ASSIStANCE,. - .

The local Department of Socjal Se'rvices ";hiill obtain information to
. ., .

determihe eligibiVity for Smial Assistance for other adults. .icMedicait, and othei services. -Eligibility for servicds,and financial
-astistance are both determined at the county lever,. Social worters
arrassist the residents in making''a satisfactory adjustment to the, A
home and offer helpful information to the clients, 'their families,
and the operator when needed. ,

5.5 FINAL INSPECTIOTI

The local Department of .Social Sermices shall coordinate'final
inspection,with.Diyision of Facility Services and the Area Mental
Health Program.'s=

4,

Compile list of unmet licensure requirements.
!

Follfclw ul?to assure final licensure requirements argo*pleted: r:P
*,.. 041.-

Verify ili1 6 theOlViVon'of,fatik ,ervices that ritensu.re
.requirements /fail been met-.

5.6 OTHER DUTIES AND RESPONSIBILITIES OF THE COUNT/' DEPARTMENT Or. SOCIAL.'
.SERVICES

Provide those services necessary for a gliality,-program.- includep
routine visits at least monthly', to° provile consultation, technical
assistance4- and supervision:)

. . ^ .

.

Provide annual re-evaluation as required to dontinueas alicensed
facility. .

,. Provide verifi tion a.requireds for resents receiving Special
Assiitance for adul ts,.'-'11edicaid , and oth?ra S4.4vicet.'

, , .,
f
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SECTIO7I 5: DIVISION OF FACILITY SERVICES

Contents

6.1 Licensure-Authority
6.2 Licensure PfOcedure

Approval of Plans_
6.4 ApOlfCation for License
6.5 Pre-Licensure Inspection

Licensure
6.7 Other Duties and Responsibilittes:of

Facility Services1

4446:
* 't

6.1 ENSURE AUTHORITY

Jinder the Executive Organization Act of.1973 and4 .Subseguent.
reorganization of the Department of-Human.ResoUrces, the Division
of Fatility'Services fias responsibility for carrying out the
licenithg and regulatory authority of:the Department.

,

Private: By virtWof the authority setforth in GS 1433-.153 and
GS 101-77, the Soc-041 Servicei Commission has the responsibility
for Astablishing and adopting standards for privately oblArated
Family,Care Homes; gbmes for t'14 .AgAd and InfirM, and Group Fomes
for Developmentally'Disabled Adults. The 6ivisidn of Facility
Services is Assisted in the initial licensing process by"the
county Department of Social Services. -Couhty Departments of
Social Seri4,ces also assist in providing consUltattOn, technical
assistance and monthly supervision to the private non-profit
:*lard of directors and the home ghd in completing the annual
'evaluation for renewal of.the license.
,

1 1

Governmental: Those homes which are pubicly operated (i.e.,'by
the irea iental Health Program) will be assisted and wervised
directly,by the Division of Facility Seri-ices. The Division of
Facility Services will proVile direct consultation and technical
assistance during the development and initial licensing stages,
as-Well as continuing consultation, technical assittance and
supervision to the home following licensure: Applicable standards
for 1icensur4 include Dimition'of rental Health Services-Program
Standards as well as-thoie.applied to the private.' operated .

homes mentioned above.

41
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S.1-.04,--0E-FAC4LI-7--SERV-rCA

4' e 0.

5,2. 1.,ICEN5URE R*EDURE
. .

) Pr)vate: sUbmitted thr'ough thecOvAtY DepartMent
. '% cif Social Service§ "to the :Divition offaciTity Serv4ces,

Post OfetCe-Box12200, Raleigh, North Carolina 27605. .

- y. e

Submit scaled drawing, of all floors (includingony proposed
strUcture changes) to in6lude the following information:

a. interior dimerisions of all rooms
..-.

b. Tabel all rooms'for proposed use

C. closet, window and door."sizes and locations

d. location'and"type of heating.system (forced -

air, hot watér, electric radiant, baseboard)

e. use of basement ana attic

-f. tYpetofconstruction - exterior wall
(Tasonry, brick veneer, frame)

./

type of cbns Uction - interio qalls and
ceiling (pl ter, gypsum board, panelling, etc.)i

;

h. anticipatedepacity iriding a itatement,as
Ao type lf, me (Family Care 2-5Group Home
2-9; Hom for Aged and Infirm 6 or more)

i. It is also helpful if interior and exterior
snapshots of ,the home, reflecting.type of
constructiOn are also submitted.

9.

'44

Public: Submit all of the above iflforrjtion directly to the Oivision.
of Facility Services, Post Off4e Box 122004 Raleigh, North
Carolina 27605.

6..3 APPROVAL .0F.:.PLANS

Priate irite letter%of;.tentativeapprOval, indluding Plan fOr
. 4 renovations of physial strIxture, to ,Godnty,Department.

df.Social Services,twith copy to Area.ilental lealth Proaram
and/Or board of directors.wheh reouested).:,

06b1ic: ..,14.r.lfte letter of tentative.aporoval, includino plan fpn
e'risbvations of physicaT.,.structUre, directly to Submitting

, . agency ,
,

Pleas alloi 2-3 weeks 'rom theYtime the Divitiori of Facility Services
recevs the plans until approval,letter is sent.

IF
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FACILITY 'SE:RyICES''

i:. r I ,

. i'.

:,*

61.4 APPLIPTION, FOR:LICENSE 4 . 1

. . eJ,
....

Private: The follOiling information is received.from county, ,, ..

DepOrtment of Sociai-:,3ervices: : .'
. ..

; .

a. Application for licensure af home, signed bythg
board'of. directorm (Form D5S-f860) .

:40ti'llty.recoMMenaation fOr lioenture (DSS-1361)
*. . .

c..-:APplicatiOn or home managg 1 nta reiief
.

(DSS4852)

Copies'of reference. letters for.home manager(s)
and relief :... ._

.- i ,,. ;

P blic:

.).County 'recomme0Oaticin:fdr. home manager(s). And
relief (US-1063,1_

. ,MediCal. report(s)-On homd,Manager(s)., relief and
all life-in family and staff (OSS4854)

g. 'Local 'fire inspection report (FaMily dare: 2SS-l515; ;

'HomeNfor Aged.and .DSS-l514'; or,.Group Home:
7DSS-145l)

h. Local sanitatio nspection report (OHS-2094)

i.- Local' building ins on report (when available)

The foll9wing information is receiveddi'rectly from agency
Operatift the home:' .

*

a. Applic cn for-licensure of home'(nFS-r41-1).

b. Local fire inspection repOrt (bSS-1515; IISS-1514;. or
OSS-1451)

c. .Local sanitation inspespion,report (OHS-239.4)

d. Local building intpection report (when available)

.5 PRE,LICENSURE IPSPECTIM:

Private: On mitt inspgCtion of proposed facility made b rgpresentati
of Division of Facility Services, county Department Of Sqcial-
Services, board of directors, and Area ;:ental Health' Program. -

On site inspection of propoted facility made by representatives
of Division of Facility Services and agency submitting appli-
catidn.

On site-inspection should be requested 2-3 weeks prior to anticipated
.cortletion date.

56-
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6.6 LICENSURE

.

....s.i.v
.

, .
.

The facility is licenied for.operation when ill tlicensure requirer
ments are met.

a. Prihte: Written notificat49n'of .apProval to board
of directoes with a copy to .courity-BepartmQnit

; ,... of Social Servites (to. Area Iental itrealth
'Program when requested). 'A'%;..

, 4'r b. Public: Written notification-oVappronl to agency
laperating the home.. ,

Ilt ,

.
....

, :.- _,t , . f
6.7''' OTHER DUTIES 'ANDI,RESPONSIBILITIES' OF THE D-IYISN4IOF FACILI .s, 's'ERVIrES

Priva te: a. Annual eva1bati6n 'of home' b51 a)i..mtt Department
of Social Services to be sUbrhitted to,Divisiop
of ,Facility Sertices thirty (3n) days priqr to
eXpiratibniD1871) - I

,

I;. Annual fire inspetticin. repOrp
. , ..ir 6i. ,

c. 'AiinuaT sanitation insPectiorrteport
'

Annual medical report(s) on 'home%manager(*
relief, and live-in family and s,:eaff

. .

Annual evaluation completed Iv 4civiion of
FacjlIty Services staff. As an ad.ditional aid
and evaluative ,tool', it would be'helpful if the
agency operating the home 'submitted a copy of
that portion, of tie arinUal review of the area .

program relating to.group homes for mentally
retarded adgl ts.

Submit annual fire 1spection report

c. SubmitdannUel sanittitior ,inspectioh report

: ,

t

A



.k.k.PPENDIX A
,

: teristics 'he/she should Oostess.
,

a

.4 4 ..... I`

... ,

,

ARV MENTAL THEM.TH GROUP HOME COORDINATOR 'k,

FUNCTION*',
. 4

...m?
A..

4

.. r

4, a
. nt

7. Introductsion .

,

'. The area 'mentil health\ group' home, cbordinator -,fs4 the, pivotal i ndi vidual

WithregarCto the deve1cOmAit and continued operatIont of!,thql;group home.;
This- oprslop,it Most often One of the f ekperts in the field qr7 me2tal .

1retardation located ini community Oogra i:-andsylt. knowledgeable ofiSTIll ApyO1.4
' :11r.most of the programs serving mentall r'etaaed individuals in thicdMmu
'Hence:, this .person as. a coordinatoefflotivator andfconsulapht is: unquOtfo
redess'ary(.61dcif poSitiVeAal ,to #000 hori10,0ograms."' : , ..

-..,...
j

.

. The sensitivit , attitu es, knaledge arid eneegy 6ib'gratp home coOrdinator
brings to his/her role is a major determinant 'of the su ssfule.deveqopment and
70peratiOrta,of group. homes: In oPder to carry out the fu ctions of-a group home

,-Coordinator effectiVely relative to groOp hIrs, thereate.sDecific ,c4r1,1

1./ In-depth Kpowledge and commitment .to 'the principle of
' normilization. '- '

........ . . ..-./. . .

,

2,4 . KnoMedge :of the dynamics and functions of groups. and the
skills reou.'Wed.to ouide and-function. in groups. k. . . -

. ..

. Knowledge and'purPOses of the Various c9ih1unity agencies
and groups which recite to group homes.

-,

In-depth knowledge of community residential .svtditls and
programmatic elements relative to them.

S. Skills required to provide basic training and the
dissemination of informktion And knowledge to,groups and
individial '

. . There are specific. responsitilities and duties which the area mental health'
: group home coordinator must assume:

1. Develop knowlediak of licensure procedures and standards
and hoili they are apOlied to the operations of group homes.
Further, the dissemination of this ,knowledge to the private
non-profit board.

,

2. Assure compliance with the group home standards and licensing
req ie ments.

7

compliance With 'the grbuFOome contract by both

*Usi.iallY the area mental retardation speOaTist serves thii role.,., .
. 58



o . Fe. , A

4. Serye as:advisor to*-the pripte non-pr it hoard;
. 1

0 Assure necessary icontracti ore negotiated with regional tentaj
,health office_and ared."mental. healtl, prOgram, and area mental'

.:...ealth..progrwwith prtvatl>n '-profit Obard.

°Z
q,..

by. ssur6 development Of anhual.g ,Pp2home. budtlet.
4.

. .

YAtsures that,.the areq,melal health,prg.gram atsjimes:

(1) mOnitor, the ac.tivities.7'of the residents;,
.,

.(2) ..lasure funds:a e;being.utilized,to ROide optima)
lirOgram fqr rek .en4;? . -

.
(3) Coordinate sehvices, to maintain theftwell:being 6

residents;
.
* .., ,

...
,

,-,1 !..i,,#-.

...

(4)-,tprovicte,sup0Ortive.,.seryipe's ii) the''groUp,homeOthiger t
.on a on9luing basis 4,-

.
, ,

-OA ,-.proIde:.2 sur tervice coverage (erer6endy) to the .

group.hOMet.
,

,

. .

.. :. .

.

,A

. ,
.

(6) prbyide,and. coordinate in-service training for group .

home staff.

d), Serveon AdMissionind Discharge Committee.

-0 [Assure medical', dehl and ursing,services are,p104able
`to'residents:

yrovide counseling and group therapY whevindicited.

h) Assist in annual program review.

jFunctions

r

I. Liaisbn between. Area'ental Health Program and Copnty Department
6f_Social Seryices

A. Contact County DepertMent of Social Services Director regardin
plans for Group Home for Developmentally Disabled Adults.

B. Coordinate work on licensure (floor plafo inspections, medical
reportt, etc.) with .specialist.on aging,. Attend final inspection
and assure that recommendations are carrIed opt by specified date.

,



-1.

-;
. . '

;74-4,
,

47,' ,.
'.;

C. .Arrange through El tgibiiity Sr:racial ist fcir community residenti.
appl ications for Special Assistance (SA) and filedfcaid.

D. Become famil iar wittl all Department of Social Services' forms
Rihich' the Home Manager (4 )- wi 1 1 be responsi bl.e for keeping,.

uP,rto-date.
,

E. Advise County Department of Soda1'ter'v4
discharges%

Complete app1;lcat1ons "'for Smicial Assiltance (SA) -for annual'
or semi-annual reIrrew, When con'trOted' by Eldgibility Special ist.

Maintain Close contact Oith CDunty4 Departrzint of .Social Seri-ices.
staff at al P timet.

. ,

ep.of f,dmi si,i'dns. and V.,

'

....
: . 1.0 I *.

. Liaisoi, Between Area Mental !Health Program 4ind Non-Profit Boprd-;
. ,., . 1

A. 'Rol e ,in the devel opthent clf .11r:in-Prof i t . Board
..

.#.'1. Explain grouVhoMe ;Phil oioofty.,k :

2 Explain *Hon-Profit 3oatif.:'dytit.4-....*

Reqjeter

,Advpi sew Vine an

AdsviSor "to .116n-P

'l Ptior to op

,em

,7

't

, 4.

,
tp sermea tilfr

.
pgro!it Board . -,:. , .,... ).

, r..
.

ce n-P'reat Tioard 'rneethig. . ,..4f, ,t
..0,... 1..'

.
..e,

40.7".t-......
.'", . Fig'.. t s A .... ,;..-. ', -. .., ;4 , 4.

1

a

.

V.

t Bo
r. :, .

n i ng110. rthorti
. .

tg.t'o.iriei tog
taff , etc., 4.ring'

' t 1. . ;-' sj. ., ... ,*.
1.3). kr w up .atreemetTtletween- GOolip, Fkime., retidentst

ft I, (See_ Appendix ,f):1 - -S'apte Areemont BetWeenAglisMI-ent -
....families. or advocate.(s)

- an4kiroup. Homq). :-...- -?,,,-. ..,4 . ,1
y 6 , - . ;'..'-', , ,,

c) A Assitt trteasueer ,ipc.prepianand-.t o,d,aget fOr tibliter4it
Boa0-'-i aPpro,val fbr *ubnIfsslon fd Areeenta1- Heal:tit.

.. . aftector. . a la . 1 ,I,i i, .. ,.. e .,4, . .. fl . ,
... e

-Z. - After ttle hoepl Pe .. .,. .. 44...,, '.4. " .se . ."' 4
,a) goordin4k;wor etWeekArea !iota Hoolth, Pr.ogrAm

4 -.. C and Non-Prefi ard. /41, "osk ' ' :.'' , r '
t ' - # a- ' e At

) Obta:n ,quarterlyWiriantfar nsport fro, easurer fla--,
-Menlal ,Hei,,l,th -Office.

n, eouipment ourcbase,
a



,

c) Provide consultation on progradinatic ilements of
groUp home..

d) Keep board abripOitin, most, r ent inforMation .64"
technologies con.cOning "grad homes.

-/.

APP NDIX A.

.48

1\"

,11 *1,4 4

.1) ACt as 4f,' 'catily5t and/or motivatbr to mail.n.taili board's'- .-functio insCas a dynamtc.AjrOup,..'d.,irecting-fitd-operationsL
'i.7 of the group home. . ''kre ,

. .III. Liaison -Detween A-rea Mental Healtli Program and Regional Mental'Health'Office s.

Iv.

..,,so . .

A. Prepare and submit ,Grant AtOlieation (ands ReneWal Grant) arid
,.i. budget td Regional Mental Health Office.:

.

1..
,,...''' Arrange for 'contracts to be signed by

1. ,

roprfate persons. .

-=

C. ;Submit quarWty financial report to Regional Me (*.Health,
-(Se*),ppendik.-F - Quarthrly Ffrianda4 Repor

a Ai.

Liaiion Between Area Menta] Health Prigram nd
Retardation FaCility

1

0`. -Submit individual astessMent,and goal planning informatiorron
each resident. to Regional Mental Heal`th Office,.and when
applica,ble, to Regional 'Facilities serving the mentally retarded..
(See Appendix' G --Individual -Assessment and Goal Pldrnitng)

*nal)Mental

-

A. Serve on resident %selection committee.

1. Bi--famili.ar with trit i for resid nt'selectio s set
forth by Mon-Prof,44- ard.,

Contact families in Conju ionyv sta or'Regio
Fkoi I i ties.
. .

C.
-e !0 7-; rc

tiaisoc 11B

_

A. "-(krra

1,,
s,

ion of residents .tcl, GrIoup Home frim-Regional
.

41:

e

,

tWeen ome: and Departm&it.Pf Hit. Health
*4

nitial visit Public'Healp Nurse to Giouo.Hoine.

..BoOrdiriate any
and othen agenc

s:
. itAthnge,with group hom

at the Departrnegtoof
tests, 'etc.)..

ase-oriented problems' with Pu.V1 ic Hearth Nurse

managers for appointmerits of- residents
bl ic Heal th (shots', . eye ocl inic, bloo



VI Liaison Between Area. reittal 41ealthProgram and :SOcial Security
\ District Off,ice.

44

Arrarge for initial applications for SSI for commu0*
residents. e

i4lvise Social. Security District offic'e of any changes
in financial status of residents.

C. Advise SOcia.1 Security.D,istrict Office if resident(s) leetves%.

D. Assist in completing alirforms, brtresident(s) at any,time.'
4,

Role of Cpordinator with Grafi') 'Home reneger
-

.

A. ''On*-cal 1 " 24 hour's a day for.emergencies -and consultatfon.

B. Avisetf, by 1tOme Nanager when no one Will be in horne,Thther ;-...,
.0 than normal shoppitg times, etc.

1,. "'. . .

C.. Arrange for in-serv.ice training...for staff, :a4s.,,indicated.
..4 . '' ,. .

. , .
D. Mafntain record:of vacation dine, sick leave,-.1tc., for Home

Maiiager(s) anil sulistitute Home flanager(s).
. . .... ,,

1

E. Verify amount of cli1t checks (SSI, SA,, etc.,) each month. ,

1. Contact Social Security ,D'istrict Office. or Departmplit '
Sociat,Services if checks are not correct.

a

2.v:contact Social Securft$ifstrict Office or Departmerit
Secial Services if chicks r Cedipaid sticker's are

-niit'rece ved.

.0.44tist ome
SerVice fo
,hand at all

,

witg.tompl ting 2epartment of Social
ly, .and,asqu dkuate supply iS on

mis :
G. Writee.in .v

:reiident w.
ee Append

4

VT''

assessment and. god p nning repot .on each
er(e4

ndividual .Assffièrftnd Goal ?lanning)

s nkessary. for. 1 icensure And re-1 i censure'
to-,date..

d'or equtpment necessary;:

ment for are elade with' board
,

sure t
are main

'0

/74.!

.

make repairs, expedite
a

.

'1,74e
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,

50

S.

J. Should the.coordi atord"wish to bring visitors to the hoMe,
make sure arrang ,are made through the home manager(s)
with the residents,apprOvah N.'.

K. Msure that relief Odup home manageri are licensed prior
to 'enplbypent.

.

L. Assure tRat Age and hour regulationsore met relactive to
the home ma0ger(s) paY and working tiOurs.

74.);,'*41. Assure that the home manageiedo not beccaltif isolated,and
disillusioned due to lack of psychollfgical support:"

1. Provide support by listening to the, home managers feelings
xelative to their 4ob, clients and the board.

Z. Reinforce those thiogs that they -do,,,,v:dell; do not always
criticize or direct.i..,, .

i ...?
3. Make sure' tney arolf-mot left alone iCk717-)eng periods of

Aime,without contadt with other involVed individuals
besides the clients'.

4. To the degree possible, make sure support is always
available when cris s occur.

5. Aisure support "and protection from exteena1 criticism,
and/or attack.'

N. Assure that the progrannietic eleittints'decided upon for the group
home:are carried, out jiy supdorting, gufding.ftrid training.,the'
home dianager(s),, in these actIvitiet. " '

.

''Pribviiie in-house training to home m$na "mai. V
1. Convey neW informattOn ool icy changes

licensUre changes, clylOht,lunding changes, new approache,s
to residential progriMs,'Ilni,que teqiniques, and/or .

innovations, etc.).

Z..,, Heip..to refine and support skills and techniques ,obtained
1:. ..1.theciirgh other training resotirCes.

4
. ,

3. Trthi home managers in skills necessary to Operanv.df
group home that the coordinatorIpcOsesses,, but :they'do hot.

VI I'. Advocate for each Resident

A. Assure each residene receivei flnancial asistanEe, for which
he/she is eligible: .

, -

.;



ot, 41

.. 4

APPEN1IX A

. . : ,

Advocate for checks to be made out to the individual..
not another person.41or the resident.',

,

C., Assure 'each resident receives the service hef.she shOtild, such
as work placement, Medical, dental, etc.

Assure each ha*.a home to which to go When Arou0 Home As
closed, if applicablei

E. Assure:00010ng is doneln the bestv*irest of the,..!,.
individual-refldent..

F. Be available to.each resident to discuss his/her progress,
problems, grievances, etc. 4

BC. Public Education

4
A. ssure that the community is Informed of community residential

programs for the mentally retarded without betrayingAhe
F.esidents' trust, dignity ,. and privacy. t

'

1. Provid4 approprfai.Oriformation to newslmedia.
1,'1

4 Make talks.4 citizen and.agencyleoups.

3% Participate' as panelist and guest faculty fin workshops,.
training institutes, and university, coTlege and high,
schoorilclasses.

Make ayailable pamphlets, literature, films and other
media materials to the public..

6 4

"'".0.



APPENDIX 13.1

. .

DIVISION OF MENTAL HEALTH SERVICES

REGIONAL MENTAL HEALTH OFFICE

APPLICATION FOCGROUP HOME. GRANT

I. Namb of Applicant

Address
g

Are8 Menial Health Program

Name of proposedyThird Party

Address
°

Needs Assessment:- .

(A) ' Projection of peopl e in comminity needingi,s0vice'-

J.,

(13) ProjeCtion, cif,.p.eiiple in regioVal facility needing service.

IV. 'Describe public information/educatian that h's occurred or has been

'planned

t

Q.

V. Locatibrl Of .Home approximife if not known) ,

.Street

City

County.

VI. Activities Plinned

A. ACtivities Program available for residents see VII)
r

65 52
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APPENDIX BO:

53

Short description of"method of Sramportation tO program'

).

. VII. Me, l a . oeration of the home (type nu s aff to belt.i&bf p ad nmber of
. . b ,...: \

.,

empallyida.how reliefOs to,be provided, family part ipatlon
. -1i',. v

.anticipated, etc.) .
.,

,,..

c. .

VIII. Groups iilvolved,in planning the.hotne.and suggested list for
.

Tetters of. endOrsement T

partY contractee (if established)

Adult Developmental Activity (Sheltered WOrkshatriork,
activity, day activity, recreation agencYt ate,

, . .

C. -Mental Health Board Of Mental Retardation Advisory Board

4
D. Local Departmebt cf Social:Services

E. Local Health Department*
-)

F. Local pareOt Organization (Association for-ketirded Citizens

'O.. Local GovernMent (County Commissioners) ,.

H. Vocational RehaVitation

I. Interagency Council r ,r

),4e 4- 4

J. Other (civic groups, church groOps; 'Medical society groups, etc.)

, (.0

. :

a



0 'a

Ix. jnfotwtstion arut te,.Nr) Homd ,

;

t .04 ,-."
0,0,0

r.

e.

'

m
rs 14

A. 4'. I's a,luitabla phy.tidai.r4truttare. . .

.
. 0 .4" , I.p. O.

, '
. . ...,

Does it meet standards for 1icensuhe'by
1

tha State Divtiion of

FaciqtY Servtces? ; .1....e ' 4' .

I
1

,
. 1

yO
,0

C. DO a Olen to rent
, ,, l4se , , ourchase. .

p
(See Appendix ,O.2 for g(tdelines'aboUt purchase or construction)

61, V I I

D. ;r4ased.nuMber of residents'

Briefly "descrtbe cufrent status::of nroutf.Holite Plarnina,

*

X.. Budget information.(See Appendix B.3)*\

- The following -information must be sOmitied with each
Group Home Grant:

.

Recei pts

''EXpendi,tures(line'ltems)

Total Expetiditures,

4. Salary Information

.

5. .olount of Mental Health Grant Requested
4.

ApOlication for

Area Mental Health Director

Date

I 4-

*The Uniform Chart of Accounts in Appendix 8.3 must be used in preparing
budget requests.

67



,

,

IS

4

REGIONAL mrr'iit. 4.4014 OFFICE ,

APPLICATION FOR GROUP HOPE REMEUAL GRAM'

Areuilental Neagh Program

A. flame, address, and telephone numbitof sponsori,ng local
Area 1.1enta1-.Health'Progrr.

Name of Aea Vental
ealt Program tirouri HolneiCo4rd.inateer.

.

Ite Group NomeeInformatfOn

A. Addresi and telephome number of Rroup Home

;

B. ;:ame of Home :lanager(s).
. A

. !!ame, address of ::on-Profit Board

:Lame , address of :!on-Profit Board Oairnan

nate of Incorporation

68 ss



,

:lumber Of residt4&r e fyiving tn the hop..
.

from Regional Fac.,i1:1 from Communi ty

from Other,

1 . .

Txpe of lioensurCf om the Divis*on of Facility. Services

Home_ (a shown, Iv licenses)

G. Date firs 'esid.ent. moved into home

ri t. Other Informatidn' '

A. Oe§,grItoe briefly the ,progress of t4t, temp-Home. Include
descriptfon of,activity programs in wh/ch residents are
involved, parent involVement, operational problems, and
parttcipation 'and involvement 'with local public locies
ciwicAlroups, churchgs, etc..

.

IV. audgetrInformation .(See Appendix B.3)*!

Ttre fol.lowing information must.be submitted for each Application
for Group Home-Renewal Grant:

1: .Recei pts

2. EXpendi tures (1 ine 'items)
r

3. Total' Expenditures

4. Salary Information

O.

5. Amount Of .!lenia :Health Grant Re(14etted

e.
Area i1ent4l'Heal th

. Director

D4te .

, .% .

*The Uniform'Chart of Accounts'.J.n Appendix 8.3 must, be uted
Siidget reqUests.

in preparjrfq.



APPENDIX. 3.3

(Ude for both nek and ren6val °tents)._

'PROPOSED BUDGET

.(Group Home)

. Fiscal Year throunh

Receipts

A. Area tiental Health N'Ogr#' (local fwrids)

B. Oeparthent of Social Services (SA)

C. Social Security Administration ($SI)

J. Res'ident Fees
too,.

E. .;.lental Health Group Home Grant._

F. Other tli.tt)

e

Total Pecei pts

6

Amount



(Ilse fpr ,)o-th net....p aN renewal
.gra tS.) ...

:II. Expen4itur ..1. Room ,7.,;,Joardit 3. then Proqr Tofal Burjget

(.... .

Li s SSL "I F.
3 '. P. nen se:0

.(1Prit al r.eal ,3

v. Group !!ome

31 3Oard teri rs

.

.Wagés-
ular.

'03 SalaFieg
. Tart Tirie° . rary.

.

. c ,

04 Rrote.i. 4r
f; s

b5 FICAArx. Expense .

06 GroUp' In e Ex .

1)7, katir nt nA "
di Other n soaenefits

10 Emeloyee Training

11 Telephone .1( Pos,tage:\

Utili
14 Travb1

15, :-iaintenance ''t P,e0a1r-
Buildings a GroundS

16 ilaintena°6 Pair,"2-'
Equ i prnqnt,k

17 :1..aintenance-7, RehOr-
', Vehicles

21 Rent buildings

oent Edui orient

':2`6 Advere' 'n

P!utpm 6ive Su ppl es

1V4fei+tiAhlief)
f ...3;_

E . ..9.thu noi i es
a'erfa1s

7 1



59
PPE'i9

for j;oth. he,...
ants.)

.
..! \. ..

A.'0oprn-7.: 3bard .' .,5t, nicitOgram
(SSI .&(.SA). Expr:-.- .1.

.,.. .Ly.; ...: elerita 1 . ii.eai t
- .. Groun Hothe Grant

39 'ount

.43 Co

e\o"

6 Food :':_lkovisions
I .

0OP 43 Housekeepinlies
65t6 biles & &Ascription

54 Insurance Bolds

57 ritscellineo 110'
Expense

58 Transportation of

74 Ceknital,Outt4y -
Ecuipment

-
.=

75 Capital 0 lay -
' VeMcles.

2

Total ExPenditures

7 2



ltlary informatidn'

*r.k

-

Position Name Name.

APPETIX B.3'

(use for bo0 new and renewal c.,irnts,

Annual
'Sal.dry

r
Budget
Salary

Percent_
Time in
Program .

Nat

f.

to

Total Budget Salaries

1

A

'1



11.

7

1

P. 'PPE:47;1X

\'.
:.5'.(USee fqr;bdtfi n,t-,,, antri'drielial '''''' t' O.^:

, ',.
, ..t

r^,moUnt of.,,::entl Healtoron:10 PlOpe. fIra-nt,-ReciPe
,,..1: .;

T. ,4
',/, ''.. ,..' . - .e

Funds in col umn - II-4.cannotAexceed the a 4,recelve .0. 'SA !0 .

and SSI CItdrns IT'Cdlurin -8, a`nd I temS ,,,I. Cglbe i,"r6s; entsatt..e.N
receiving ISSI and SA fu,rlds: . 4 '"":,.Z..4.;.....'''-'4.... 4-...,.., . -., , ,,s ..., -z- ... , -14 ."4:'--'

, Expenditures llne. i-tefft 10. Eqiuipment ;(o"ther .than "fekidi es) ..-

ntattach equipme and funnishings list in :detoil .for.thbse Ircqmiomf.t
items that unit OriCe exceed,S.-5511.01 and" hOS. eStinated aseful. lif
More than two ye6rs:-. '.., 0 , ..J.(4 J-

.

BUDGET. FTP.MAI.

*:
copy of the, attached budaetTeauest must be submitted fcfr:

Year of grant apol ication ( FY )

SSI and SA funds, are (fronted i'or, the purpose of-providing "room and_ . .

.

board" for the' 'res idents -.Group 'Pone 9rait reds from,the
M:ental. Health Office cannot be .us,eI for rooeltnd.boarefOr residents
receiVing SSI. and SA. SalarieS .0c1 fringe benefits should 1:e_ al located
for all personnel between Column A Room and.Eoard, and,'ColUmn,B;-
Other PrograM Expense., based upon the amount of time involved .in
viding each of these:two activities ('Room and Coare and 'Trogras")..'
A peopor'tionate share of the SuPplles;,!laintena.nCe 'and Unkeep.; Insurance,
.andxf-listellaneoUs may.be allocated to, Column 3 haseCon theratio of.
'personnel to.the total number living In the nornO.N.FOrr examnle, .if .
there -are 'four residentS,ond one Home ilanager living in the.home.; or;,e-
fifth of. 'the expenses for Suppl i es !'taintenaRce and,. Upkeep, :"orfe:
Insurance, 'and Niscellaneous may be inqlUded in Column II-8.

Roorts Of Receipts .and 'Expenditurei should bei:in accordance with
reporting requirements for Area rental 9.ealt1 Progiam as dIscribed by
Division of :Iental Health proc.edures.

4.

4



APPENDIX BA ,

.(Use,fOr neW and renewal granit.)

62

UNIFORM.CHART'OFACCOUNTS

re" .

*NOTE: This Chart of Accounts was developed through cooperation with the Local
Government Cotmi,ssion. It was designed with the idea that it ::/ifIN\
serve both1ocaT.governmen:tal offices and mental health area programs.,

e

01 BOARD 1D1BER5

02 SALARIES-AND WAGES
REGULAR

.

03 SALARIES AND WAGES -
ART TINE AND TE1PORARY

04. PROFEssIONAOERVIcp

0. p!. TAX EXPENSE

06. GROUP INSURANcNEXPETZE

. ,

, .

1.-.4iVRETIRENENT:EXpENSE .

1),k1
0 OTHER FR,INGE8ENEFITS

10 Ef1PLOYEE TRAINING

11 TELEPHONE An POSTAGt.C,
t

Costs incurred by members of the _Mental health
area board while participating in actdwities
of the mental health authority.

Gross earnings of all full-time emploYees
. subject to FICA and retirement,regulations.

Gross earnings of all employees subject to
FICA but not to retirement regulations.
This includes noW-medical interns employed
fordiess than 1001 hours per,year.

Costs incurred for services rendereeby
persons who are not subtract to ICA'regulations.
Tfiis would include legal, auditing,' non-
medital, medical, dental, psychiatric and
other services provided by Mental health
'professionals.

Employer's share of TICA taxes on salaries
and wages.

Employer's share' o cost for hospital, life,
disability incomeand other insurance on'
employees.

mploYer ss eMentcontib-utidn.

Costs oftothe ngeb6efitt, including
workmees compensationsinsurance.

: 177

Cost of training employees. This fncludes
.tultion or'registration fees for workshops
and sCholar p costs for support of future
epployees..

Charges for items-and.servicet relatei to
communication activitiet,7including telephone
'equipment, toll'calls, telegrams, postage,
postage. meter, post,Office box and United -

Parcel Servfce andother freight charges that °

relate to trantfer of materials. Freioht
4.char es o ewly purchased materials.thoulA
I not e chár 'd here, but as coSt of:material.



.

14`4g1WEL-

15. !IANTEMTE An REPAIR;-.
BUILOINGS,At:9-GROUNDS.

16 IA.I.r17..71ANCE AND REAIR
EQUIPHENT

.
:IAINTnANCE Ala REPAIR
VEHICLES

21 REliT 3UILDINS,

REN - EQUrPME7IT

25. XD\tEa 'elm
,..

31 AUIVIOTIVE,suppLIES

32 OFFICE SUPPLIES

Cost of water, sewerage, electricity, natural,.
s and,otheaheating fuels.

Exnes incurred hrnloyee white actint.in
the cburse ofjhis qr her emnlovrnent while away'

p from home facility that are .either prepaid. or
reimbursed following skmission of expense.
report or per diem inaieu'of. This includes
road,mireage"paid to 89.,7 ermloyee fbr. business
use Of his personal automobile.'

Cos,tfof repairing and maintaining buildings,
,gróunds1 and roadways .

41-

Cost incurredor senyioinl.and renairina
offtee furtliture-and equirment and otner
medfcal and ne-mecrical -equipment. This
includes maintenitOe cohtratts,

.
Costs incti.rea'for servicinn and repairing
vehicle& owned or leased by the mental health:: .11tcenter. The cost ofsgas. oil, and tire4
should be chargedketo "31.- AlJTC103ILE SUPP.LIES.,4. .

Costs arising out of the'rental orTeasing of
a buildina or a,portion thereof ,fgr- the operation
of an' office, center or program.

Cost of'renting furniture and/or equipment for
general .4:office or administrative pOrnoses,
maintenance and janitorial purPoSei d otter'
equipment.

Cost of newspaper advertistng.for personnel
recruitina and for legal requirements (budget
hearinns, hiddina on purchase renuirernents.,

) and sales of surplus property).

Cost 6bgas, oil and tires* only: For other
titens of exaense' see "17 TAINTENA:TE ACfr

REPAIP-1AUTOS,"

Cost of general office suppl ies and- maiterials ,
suchlai oaner, pencils, typewriter ribbons.,
adding machine Paper, desk calendars, rulers, \ °
tap) ers , tape di spenstrs , etc . Such items

should be of relatively readilv
consumable 'and may or may not be sub ect to
inventory control. includes p ocopyinr.1
materiels when machine is owned by acility:

7 6

-



33 MUS-EXEEPING SUPPLIES

-64

Cost of brooms, mops, cleaning-agents, wax,
paper towels, toilet paper, kleenex, etc.'

34 OTHER SUPPLIES AND MATERIALS Expenditures for the printing and/or binding
. of written on demonstration material;-

including., but not limited to pamphlets,
,brochures, booklets and budgets. This would
also applSf to the_cost of maintenance
supplies to be used by maintenance employees.

35 LAUND6AND DRY CLEANING Costs incurred for the laundering and/qr dry
f cleaning-of uniforms, towels, linens, patients
clothing, etc..

Cott of unifor s or special clothing required
to be worn by mployees; including earing
apparel for_pat'ents. .

37 N. C. SALES TAX Amotp4s of r.c. Sales Taxps paid. To be used
only in mental health ceriters which can be
reimbursed for such expenditures pursuant to
G.S. 105-164.14.

33 N. C.*GASOLINE TAX Amounts of N. C. Gasoline Taxes'paid. To be
used only in Mental _health centers which
can be reimbursed for such expenditures
pursuant to G.S, 105-445.1.

36 UNIFORMS

.7.4

4 ,

COUNTY SALES TAK

4#-

45 CONTRACTn. SERVICES

.46 DRUGS

444j

S.

'N

47 FOOD AND:, PRIS IoN

c
53 CUES AND SUBSCRIPTIONS\

Amounts of county sales taxes paid. To be
,

used only in mental health centers which cap
. be reimbursed for such expendituresaprsuant

,
to G.S. 105-164.14. , If more than orircounty,

.

sales tax must be segregated, use account)
codes 40 and al, as appropriate. *1

7 7

Cost of contractual- vices ata processing,
janitorial maintenanc uilding operation
and other such ser ot.erwise- [

classified:
. .

Cost of dru'gs\ah ha maceuti als,administered*to orescribed for patients, including but
not limited to glucose or drug packaging
machina.

Cost of food and food related pr visions,
including such'special items as may be purchased
for picnics and banquets.

Cost of membership dues in professional
organizations and subscriptions to technical
publications. --



t
Ir

4. INSURANCE AN -SONOS

f. 57 "!7:1,ISCELLANEOUS. EXPENSE

65
.=PPE"OIX 0:3

Expenditures f fidel ity bonds for coverage
of employees 11 as for all kindsraf
insurance n& ry in the oneration hf the
facility, in ing but 'not limited to fire,
publ ic liability and mal practice insurance.
Eipenditures for hosnitatiiation, dipbility
Lor workmen's compensation should be 'Eharged
either to line items C5 or 09.

Expenditures which cannot be otherise charged
to any other line item inauded in the'
"WlIFORM CHART OF ACCOU7S." 4%4

58 TRANSPORTATION OF CLIENTS, ' Cost .of transeortino clients to or from mental
. health centers and/or inStitutigns. This
includes, but is not limited to, bus, taxi 1
or imousine fares.

Exp nditures for office furniture and eouioment
,

and otaer macjasprY, fixtures and 'equ.ipment
for Arch thillgrit price exceeds q0%00 and -

has alb estimated useful life in exces of two
. years.

74 CAPITAL OUTLAi' - .EQUIPPENT.

75 CAPITAL OUTLAY VEHICLES ,

I.

Cost of motor yehicl es purchased, plus 'any
freight, dealer preparation charnes' and taxes.

7 8



SAMPLE BYLAWS.

'./IRTICLff I
4

'OFFICES
.

.1.PPENDIX C

Section 1.

Registered Office: The registered office of the corporation',
Change as provided by la, shall be as'follows(

subject to

Section 2.

Other Offices: The Corporation m4y.have offices at such place, ./ithin the
, State of North Carolina, as the Board of Pirectort nay from tim.e to time
determine, or*as the affairs of the Corporation may require.

ARTICLE II
7\>.

MEMBERS

Sectipn 1.
, ., ;,,,

.

umber of ::embers: The Corporation shall have.o ass of members who
41/11shall consist of those persons of eighteen (18) y. of Age or older who

have paid annual membership dues in.such amount as the Board of Directors
may from time to time determine. P

Section 1.

ARTICLEi III

NEETINGS OF MEMBERS

4Ik

\Annual Neetings: The annual meeting of members shall he held at the place
and time de0onated by the President in of each year beginning
in for the'Ourpose of electing directors of the 'Corporation and for
the transaction of such other business as may be properly.brought before-the
meeting.

Section 2..

'Special Neetinns: SOcidl'reetirigs .of the members may be called.at.any time
by the President, Secretary,. or Coard of .1irectors of the CorPoration.

7 9



Section 3.

APPE;:DIX. C

lotice of :!eetinos: Written or printed notice stating the time and place of
the meeting shall be delivered not less than ten nor More than fifty days
before the date thereof, either personally or by mail, by or at the direction
.of the President, the Secretary,,or other rerson calling the meetinTi to each
member.

.4Section 4.

QuoriTm: Ten percent (10e;) of the members represented i person :or by proxy
sha constitute a quorum at meetings of members.

'Section 5.

VotiAq: Each member shall be entitled to one vote on each natter siPmitted.to
a vote at a meeting of members. /

Except in the election of directorap the vote of a majority of the merhers
voted on,any matter at a meeting drmeMhers at iihich a guorum is Present
shall e thlipct of the menbers on pat ratter, unless,the vote of a greater
numUer is r4ITUired by law or bv the charter or hylatls of this Corporation.
The election of directors shal-1 hevb.y ballot.

7,1*.r -

Sectien 1.

ARTICLE IV

aMCTORS /.

.

,lenera1:.Po'.1ers: The business and affairs of the Corporation shall be tanaged
thb....2oard- of Directors.

Sec-pi:ion 2.

lumber, Term and Qualifications: The numer of ")irectors of the r:ornoration
snall be not less than nine nor more tham-fifteen. Each director. shall "old
office until his death, reSignation, ret7rerlent, removal, disqualification,
or his successor is elected and qualifies.

Section 3.

Electicn of Directors: Except as provided in Section A of 'this Irticle, te
aitrectgrs shall be elected at the annual reetinr of members; and those persons
whb" reeeive the highest numberof votesshall te deemed to have been elected.

. Section 4.

Vacancies: A vacancy occurring in the Obard of riirectOrs may he filled by a

F57t7775Of the remaining :irectors, though less than a Quorum, or by the sole
remaining Director.

8.0



APPENDIX C.
68

Section 5.

Chairman: The President of the Corporation shall preside as Chairman of the

rdiFcT7

ARTICLE. Vi

MEETINGS OF DIRECTORS

Section 1:

Pegular Meetings: A regularimeeting of the Board of Directors shall be held
immediately after, and at the sape place a-s, the annual meeting of members.
In addition, the Board of Diustors may provide, imesolution, the time and
place, for the holding of aantional regular meetings.

Section 2.

Special Meetings: Special meetings of the Coard of Directors may be .called by
or at the requeSeof the President or any 6io directors.

Section 3.

fttice of Meetinds: lipgular meetings of the Board Of Directors may be held'
without notice.

The person or persons calling a special meeting of the oard. of Directors hall,
at least two days before the'. meeting, give notice thereof by any,usual means of
communication.. Suchnotice need not specify thepurpose'for whith the meeting
is called.

Seddon' 4.

Quorum: One-third (1/3) of the directors fixed by these bylaws shall constiike
a quorum for the transaction of buSiness at any meeting of the Board'of pirectors.

Section 5.
s's

lliManner. of Acting': Except as ottje provided in this section, the act of the
majority of the Directors present k meeting at which a quorum is present shall

the act of the Board of Directors.
,

The vote of a majority of the-directors then holding office shall be required to
adopt, amend or repeal'a bylaw.

Section 6. .

i

Informal Action by birectors: 4.1ny action of the Board of Dire rs may be taken
without a meeting of a consent in writing setting forth the 'act n so .taken shall
be signed by all of the member entitled to yote' with l'espect to the subject matter
thereof and filed with the Secretary of the Cof.poration as-part of the corporate
:records, whetber done before or after the action so Oken.

81



ARTICLE VI

. OFFICERS

Section 1.

APPEITTX C
69

lumber: The officers of fheCornoration shall -consist Of.a.President, a
WEi.7resident, a SeOretary, a Treasurer, and such Astittant.Secretaries,
AtsistantTreasurert and other officers.as the Board of 'Arectors may from
ttmeto time elect.. _Any-two. or more officestlarbe held hy the same.Persob,
except the.offices of President and Secretary.'

:Section 2.

Election and Term,: Theofficers of le Corporatidn shall te elected hythe
Board of Directors. Such elkt. nspasy be he.ld at any regular or special
meeting of the,Board. Each officer shall hold office un,til his death,
resinnation, retirement, removal, disqualification, or:his success& is
elecied and qualifies.

Sestipn 3.

.Any Officer or agent elected Or apnointed,tlY the noard ofirectors
may be.removed by the Board with or.Athout cause. 1

Section 4...

Compensattop: 7;o offtcer of. the Corporation shall receive any compensation
for his .serVices. As such officer.

ection C.
.

President: 1.4e President shall.be the princinal exec4tive officerof the
Corporation and,subjeci to the control .of theoard of irectnrs,
superviSe'and control.the manaeTent of the CorpOrdtion in aCcordance
these bylays.

"e S.:all, when present, preside at all meetinc!s of'merli:ers., -Pe shall sior
with any:-other,nroper.Officer, ary deeds,Mortgages, bonds, contracts, or

. other instruments which"may belawfully executed on benalf of-the Corporation
except where required-or,permit.ted hy law to be othemise stgned and executed
and except where:the Signing and execution thereof shall.be delegated by the
Board of.Directorsto some other officer or anent; and,.in general, he shall
perform all.duties incident io the.office of 'President and-such othpr.duties
as nav, be pretcribed bY the Doard ofOirecters'fromAine to tine,

Section 6.

Vice-;PresiJent: TheNice-Presidentshall, in the abs4Ince or disability ofi
the PrAjdent, perform theduttes ard exercite.the pOwers of that office.
In addrtion, he shall nerforn such other.duties ard 7.4.04such other rowers
as the"3oard ofirctors shall pretcrih0, or:as directed by the President.

8 2



Section 7., .

e
.

.. f
.... .

!Secrelsry..: The Secretary s.;ialI keep aCcurAte records: df the 'Acts and -pro-.
feedings .of 411. teetings:Of.mem4brs :and directors

41e-shall:give all notiCes requirrid by'law and by,thepse'tlyTaws. .11e shall.

have. general .charge of .the forPorate 'Daft§ and refondt and 'of the for, rate .

IllIps
,seaF,' and he shall affi*the forporatesbal to any 1 tru-4
, Merit 'requiring. ft, '.Heljiall have general charge of the'. Cbr raiion and 'hall
keeP-, 4i 'ihe regiterediPrOncipal office of the Ortibration, a-.rbford of

74embert showi ng 'the' name and address Of eafh.- .14.e,ihal 1 sign; .40Ch. Instruments .

40:: as may redili re, his s ignatUre, and e in general ,:s.hal 1 perforit all duties infidelit
.., :W:the oftife ,OfSecretary and.iuch. ot,*.dutfesat may be.astigned4lim from*-
'time tq time: b.y.theqresiaent or by the aoard* Of' Diref5Tit, -.

.

. ..
- ,..:,

...

s
.

..; ,ection tY., : -
-. i. '

'',1

e ...

hbasures4, the Tre sUrer sha,1:1 have tust40,of all' funds and' secu ities .4,.:.

/1

.:,e unging to the CO 'pora.tion= aild shall, receifve,O.eposit or Oshurs'.. the .1,.;'

-under', thA dir ftion.,of:the Board\ of Difectors...7.He. shall, keep full
. .

affunate,affounts.-of tile:finances of :the q9rporation. In-books .especially... . ..
., .

. . .

Vrnvidetfor. the'pUrpose; and:he, s[all cause* a. true Statetent of itassets...,,
'...all0.-.1 iabili Oat 0.s. Of' tAe. close Of . eaCh calendar., Year ahd olthe reWts of
its.' ope'rati*', alriff reasonable Otail, to bb madV And .filed .ai t4A regisered

... :...eir priAtipal:offfce 'of:the Corpora idif within four;months after theend:.of.S.Och
'Calendar' year. , . The 's tatement :so f Ted :'s ha 11, be kepi ava il abl e for -,.1 nSneCti on

any member fdr .a.peripcPof idh ,.0111es;:and the'Treasurer .shi.11 Mail or_
citherwi5e deli* A cov, Of tfie. 1 test Sucli statement...to any .melber upOn
his written request therefOr.' ThmTrealbrer shall, i07'0.eneral, Perfqrni'all...,
dutfes ilifidept't6 his,office and suchidieher'dutfeS as.m4y'.be aSsi4ned::to
:.h0f-frtim tithe tetime :by .the-Pres detll siji,'Nr, the:Board:df 04reftors,:

,i(Obtain fidelity bohd on:4,PpeoplOate1IffiCers ofkthb non-prof;it Coirjoration;)
, ..,7 kg. ,. . 4C? ..' .: -. ,

Section '.9...;.

APPE64X

4v,

.7

.

;'Assis tent Secretaries and Trees
,?ssistant, rbasurers sha. in

\ ..o.hf:tfie Treasurer, , Tespetelx,
:Of thbse-offices;:and.thepshal
7assighp0.to them by-the Setheta
Pres., or the Tioa.rd. ofiaire

ill

qr : AA`. issstant Sairetdries ad n .

h e .abl_end or di soil fey of.* trie ,,,Secretary.

perfoilf .50444.'4d:es and- exercise' the.'powers

Oerfc#,11,:i1S-Lich p diet'. du ti es 'as Sh41 l be

, a Treasurer' respectively; Or by-dthe
- -; , .

y
tors.

1 .ty

GE R PRO IS I0r.iS

rpOrate seal bf
.rF, 9'6 =.e S'iti:which, is74.he
Iciv.is..tnSc / ed CORRORATE,

_repf;:'.4s :.'.-,1 ;ID, 4 4 ed a

4 .

A A

, ..0
I

e Corparation shall consist of two conc:.3.ntriC
name, of the COrPoratich;..anti.in th e :center.
StAL; and ItCh' seal:,. as irpi'essed ckt the' Margi
ike.2:cciroorate'::sedl of 'ibp-,Cprporation..-

Ef3
,4
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`..; -; 4,-41 .-,,..
i:'2.Section ''.4',."' / : ,,f. 'f.

. . ; .4f '; ,..) 'i ..,.... .

..'..laiver of !..oliCe:.. -',.;TheneE'er--apy. notice .1 jp;ref.0.1.red Ao'19.4 gn to. ary Inegriker--- ,
. oe,directorWter the.'firovisions: ofrthe`:;Pi.....611:.r.a. lOna '.1:o refit CororiT7to

#1.' ...P,ct Or..undet'. tl..e.pro.'v.. 1pns...of.;''the,,Chartera.r..1.v 44.,:.;of +Ii.g Cornorat.iOn,,-
.4 ...:a....taiver thereof in? ...,01..ney.'-signitdby.'i.h0. "fiersOn'.,4r persons entilled to

.sUch nv4ici , wther 'befOre Or aftetthe' 4.1e .statficr:" herein ,''i al 1 b.e.'
equ'i valeN)t tO"tik.. lying of. such Itotice.... '. 44.:'... '

,-.,i- ....., or . ;:ii ..... .... ', .,.... : ... ;
',4'.....

-..,.1.::;-....1....i. H. ..SeC tion ..1. . . .....,, .....,..

.a. ' ''' ' f , .. k....
..... .,..,' ,.)

fiscal Year.: tYillesS.,opert4ise: 9..,r... ,i...by...top f r..1,irectA, the fisc.1....
year of 'the *Coroorationishall::b.6.7:.frivr:::Jouar,1

. . -1.friln '.)tgeriber 31I'leScii.. ...

;t> .-:.,..,yea.r.. ,,. .. ,.. .,, -; ::........:., ........,4..;,....., .,.
..4,-.

,...,
nafrity. of theitteclreptort; .:141.0,1,..:o.:.i.fiC.,..,,b;.,.at ..a...h...1;...r.e.rjular or 'sneci,a1 .

ArAnd.rlents: ?fce-lit .'ai,'?.'otheri '4;14--.4 herisiti.,.:th,ie. . bylaws' may..,-;:,the 'rerided.
or rioeal al ancV..rt:e.iy.t..1/14.\-& esay.., '09.1404::ty-,..tihe .affirmati70 vote- of a

:SectiOn, 4. ' ' .:.,;. . ..., ..,...w...

.

,'..,vai.,, .-... A . ., .

4. , .
. .'..!'

;.

. ..

., ..

.

., ,

. .

1,

r)letepci Of the Soarr..' of "pir
, r -.44:k

L.
,6i4 A'4,4\.,:,:*.

' '',4.
, t

, .ie

t° $ I
.

C
..

.1 ''' ';','''X' 4.. ,
ell ",, : . 4 ;b". . . .* -. , .The fire/gi 1),ia,./s-w ,a o :.fii.",tile .Epard Ot r,`Irectors '-air a'rneetinn\

,/ t., arr..; ortdIred, attested 1".)y the-Secretary`held' f4ri. e

- and filed. 'oar-4. the'',-14, hes .:.,,,,O-the ni.?.etinci. . ..:..
V1%; . ..*:. ,...'''?;, ' r ' /.

..(.ir
. .



SAMPLE ARTYCLES OF VI

purppee of. forming' a nonprofit corporation under by virtue
.O. iatt Ar..f,fothr; h #,,Tn4.1 .apd..

l;.the' undersigned n t'atural perpOnS'i.of the age eiof gnteer..'Yaar's
r kore, do make and cknoedge thee rticles of IncorPcati n

,

of the State of...North Orolina. °,-

4.
1. The name of' the.,.corp ti

The pe..riod of duration4'of the.corPorairon is perpetitall"

i s ortJaniied tA:it:
,

. 3.. The purpo'se fot trish the car
Operate, maintain and peovid trt'Oup

p ratio('
\lionie', r mc)ntal ly retarded 4 ults .

"and to undtrtake/to trai'the'residents of spon group home.td it
, independenlly as possible in the 'community as Productive cit' _h 1,. he : N.

'I)corporation shall ndt engage fn any business nor necessa'rity Inc tal
. to such purpow nor shall it !bp. oPeratedifor Pasfit, nor, shall i part
of the net ,eatnings ,inure to thrg benefit of, any bfficer, -direct) ember-or individual^. .'

4Y/.,..r., !,.

The colpra ian shall 'herVe menibers which maY be,liVided
int07 Suc ) classes as sha . bte Provtdtd jai the -hYlaws. , All me s shall
be acoepted,- appointed,- _tested Or clesIgnated in tfie manner proyttit, in'
the byl ails. e ., . , ,;:::,..,,,e ., ,

r .,,,

N 5. The .directorsp, t skOcat4,1671 illang b4 ..el ec ted --by the
meMhers_la the manner,*rov4decr ini,:the' bid avh;

, .

a. 6. Upon dissolution Oi t,hik:corpo.ration ell oI4the astets,'
.

-afft.er the did'oharge olphe liabilyi#s and' bbll ions, shql 1 be paid
and distiibutedto suc .-successpr oranizOn.a 1.0.talifies umder .

Section 501(c.). (3) ofithe internaV Revecwe 1954 aloe x ein p t ,
organizatibn arid itirtne ent there is no s stra,organn%stion or' suc

xempt. ornanizatfon; tpen-----,,°' succeskspr organization, ',qualify as
7" all assets shall be paid land str'thuted to

: . The address of. t4initl1 reg'rstered ofiNce....4f the
corseatibn in,the State of no h Carolina.is . '

4.; aro; the nanle of' its,i al regi stered' _

..agept ,at Guar aAress is
°

. as Iheliumber of direabrs`, t , ,,const the ini tial board of
V C nt anf61'd d

whOerfie,to serve e'-:the Initiar:di:rectOrs

aZD 'DRESS

ltlectirs, 4 the n -6 n a c.resses of ,the Persons
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IJ NIT7IESS WHEREOF,.

'

atATE OF.NORTH CAROL.INA

.034.t.g;14( aF

'berebye,oertify..th4t*.

.before re this
`dt.kg execution of the foregoing

1,..:

.

OT

:Articles of I

'If('

$

.1 . ,,..1

, a V. r-v Zgira lc, do
_ .

perSo'naliy 4peared
and 11cknov1etge t.he

corpora ti on
..



fi 4; *SUGGESTED
ADMISSIW

. Suggesteil Sel ection. Cortrnittee ,

. .
A Interagrety Council, Case Management COmmIttée'lpi..7:

'represent4tives* from:

oiMental11eal tl,t C ente
Non-Profit Board
Regional Mental kotardation Facility
County Department-of ,Social Services ,

Divisivn of Voxational Rehabilitation
Health Department ,

Adul t Devel opmental Activity Programs , Shel tered
Workshop, or other community service programs

Group Home Manager , .4
.

'The Chairrnak Of the election Commitfie should be elec
.fro.aonie meJrs and shall .be responsibrle for ,

"nginetinS of the: coned ttee.

ilteria for Resident Selection \

e eye] ancLtype of residential popula
ily"detliKe the critecia for resident

'g .should bi considered in te p
'Criteria ft:e.resident seliction in a Group Ho

"
,cplenvitielftof residdetr te come 'from the Regi

"0: ),--P.aCf107tlesgerving the ,Mentally Reta
op ikarved

11s. ;

../.; 1

Cin,sittera ti rtci
bAstOori-,,need*,,,

Instediate n
-ev.'"`tont Angi

ria
.Recom at

adjaustnifet
'Pre' .itVion,/of" tional problen

terk Workshop, ADAP,
on other comrnunity actifity

:

-

Phould be devejoped
rrck 4tionS for cpnsideratiop-,

t-

O



1,PRE"DIY, 71.1 ,

miition the foll ovri ng f6formati on shal 1 -be prey i Ad .

lection. Committee by the refrring agPnt (Regional
es-lor the Alntally Retarded., County Llenartment`of
ervices, .Area :i.ental Heal tii" PrO .ram, professional , ... . 1-...

or-individual,himself*.

. Socia history and evaluation indica' ino the resldent's
'curre level of nhysical capakNities and social Wills

8. Medical hi sc'sry :
Vodational

- List of irtkunizations
Lit of drug sensitivity
Cutfrent'physical examin'ation
Dental

C. Psychological examinatiou includinp.prognces ar4
recdmmendattons,

II. No resident shall be invorwybaxily committed to the nrotip Florne.
:or. ,

V. ',Iithin twenty-four (24) hours of -4.4riissjon he Groun Home
each resident, 'rill be inforrYi.alni'.14riting of his, citiil., legal i

s and discifarge rights s -,05tilited by the General Statutes of
Nor arol ina . ..

I.

A



APPENDIX D.

SAMPLE'APPLICATION i0 ,A0MiSSION'it
DATE OF APPLICATION

, P
JULL NAME -'\ .\.

Last First Middle
--. SOCIAL SECURITY NO.

,

1..

CURRENT ADDRE9S
,

COUNTY AND.STAT BIRTH

LEG4 COUNTY hESIRENCE

tEX 40 ) MAI.E ( ) FEM/(Le'r MARITAL STATUS
4

EDUCATION AND *MING:

)41ah'ie of PrZam Address

-.TELEPIIONe

DATE OF BIRTH . AGE

Date

4

40RitEXPERaNCE (List 1.-aset2-501.osoer:Firtt):

NA of Einployer.. ,;%414%.:::(,44'''':Address

4:

OCCUPATION

MOTHER'S NAME I NSL

4=PAWL
BROTHERS AND
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SAMPLE KGREEMIT,37.:EEN RESIOVT AND. GROUP HG11

The grormation on this form i s.--requ bY the,Minimum Standards. and ,

Aellieko
the re

I .

Regulatid. fifor Grou Homes. for Oevelopmen ly nisabled Adults., This Wee-
hly reViewed yifth the resident in slit)) a ma er that

, ds bath his rOportsibility and that of the group home.
. .

i ty e the .drou p. 1-1.01TI : 0
ii1.!

A., The Group Home agrees to proviste
:.. services to:thp resident. ,patvg
,,,....)he Group HOMe.will. be $

made by tti resident to.t e Grou

1' be tho
ent -unders

e.esponsi4i1

,

manner,:

111

r om, \board.; .and rellted
for room and board at
Pr month, which will be

Ponta in .the following

-
'

B. The Group lip and the resident hale
goals and 41/11 perioditally review th

r" of possible-revision.)

bl i shed .t-fdlibwinp
sialsrfor puPpOse

t

t

The Group tmeiagrees to. &bide by the Declaeation
and --Special R

natation
an he Nort

neral'
'of ti'e k*ntallv .Retardei':-as adop thi

u.e of entallY Ha'heca011ecr
line General StatUtes (161-79,- Rtg*,, to fregs.i

-
,

...The GrOldp .Ho

. personal spend.
income. and experC*6-4,
Hom6 for the resiCtetit.

e11,ow tite--yesiden
or-private confere
d t to hoe confèrces vitt,

utron.,re%.4 ific
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78,

t,
F. The Group .Home agrees-to assist the reiident 4n-obtaining.

.appropriate medical,.dental, or emergency care.

G. Ttle 6roup Home agrees to allow visits in the home by
rela.4.1yes'and/or friends of the resident dnd also agrees to
allow appropriate visits'by the,resident to his family's
.and/or friend's place of residence.

2 _

H. The Group Hqme agrees to neview this agreethert with the l
iresiderit as,eten ai , :, - ssary and to renewlhis agreement
on an an6/0,basis.4 roup Home will conduCt detailed"
di4Oussionfwith thevisident regarding the rights apdY
retpasibilities of both the resident and the Grtup Hie.

,-/
.,

-

'. II.
ft

onsipiliIieS of the Resident:.
,..., 4* s to pay o the Wup Hometh sum

spectftetin Seot I.A,for room in tioard. e Yesiaeni

The. At.
agreWTO pay...for his ow'n clothing, medpation, doctor, anct
dental bilis .

resident under efgoals listed in I.B. ilbo and
ee§ to participate n va ious programs as indicate by

these goals. The resident nderstands that he will,te liven
anlbpportunity to speak:to the .hqm0 manager(s)ror subititute
manager in private to express.anY grieliances or zimpleints
ontto discuss gibl plans or programs. The resident eso ,

ounierstands thaThe has the Tight to requee a conference
wTth hlillirsonal advocate (Nrea Matal Henth tWo4VHo .

A;oord)nataF) and to meet With,the hpard of thb group hogie .

or. 4ndividual members cif theboafd.

C. The res ent agrea. to reSpept the rights anfIllOroperty of a 1

o r rsoni liying irc the home

/i

,P

,..

D. The re ent agrees to,ipc4ept.reloons bilities fh.the Gro
Hame-for sharing ih da41,YchorekvitHlio theAome as indic
by tAg resident's indOidual goalit,prograw'intereSi, and

i*Ities.
Wresident agrees to give auttiorizationmto the home manager,
bstitutekhome manager, and the 'board to obt#in necesspry

4

tbr, de or emergencr
.

'tre ent for tlie resident-lf.
d when s uthorization 1, ré ire byVelphysician as
conditign or treatment.

, 4

45h l'he resideq agrees to participate in pro ams ttki4li
dncourage appropriate contact, and.litits wjth his family
and/or friends.
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79'

.i9e resident understands that-be has the rights of any
"41.ther citizen, including tha; of a normal hoMe.environment
and that he may.partidipate %a leisure time_activities
fre9ly, inclwding staying in his dm room, ging out of
doors", etc.

Thi reement is effective fort one year from the-Ineohown beloW,

1 III
dIthnae rzeteznet will be negotia ed on an:annual basis between the.resident

Signature of ,gesidely Signature, Cha
Group Home Boa

Date
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4

'J

Thesuccess Of any pnileaM,is dapendent to a nreat extent on the
comp tencies of thoseper5on.responsWe for the program,. Therefore, the
orie ion.and training for those persons'involved with the grot home
deve.11Toment,and operation is a must.

. %.,,;Lite ,, .

,,
,,

.

:iunies-for traini
t

ff hOse persons involVed in thl oneration of the-
grouR home should be reflected in the.Group' !!pme r:iudget flequost4

1 . '

Tft4,
I

0

96M

Wirt
%ries

ex..:
s_,

4

ir

4"

s.1

.447,

. -

It
t',... .

. .

' ..-....-s, ....;;.,*, .
.

. . VITA} .
.,

-..; 1 , 'e,...: 2. :. -
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r"C..41

DRIENTATIDL1 A!:D TRApillhR
PERSONS INVOLVED 'AIN TPC In JP HME

I. Cormunity OrtentattOk Content
, t.

Review of t; or,r'p tallv-R
!

Rectmmende

.

Af

A.

,

,; .1',,rio

.0.

ti iz tion
v s on

.Care rorns' or DOA Pones):

E. Reyiew reading 1 .. tn tpls section

41tal Retarlatio
C. 9rientation-to rtMent of HUman ResourCes ailo(ifffee of.

t,j,:ir ,s;

: j. .Drientation to community organi.zation and resources

.1. Area organization

a. Director and staff

A: b. Lines of communication

.k c. Dudgeting

4

E. Orientation to local commu411;tfortd 'Services.

1. Tour area snd meet peoglt .ri local services and
. businesses...4.

. , a. Poit Mffice; grocer.,6 store.s; clothinri- st r s; drug J./ :i.-

: s.tortis; laundry; hanks; gas statim, n er office;
City Hall**AlllphogRtipmnany; ttilitc hy; ctors

0 denttstsz 'rift 7egartMient; Police ,Departmen. ecm
Department; Pealth "egagibot; Departmen gclar"- ilk

s; Social- lielcur two istr i ct tlffic urches
'?,41411W

ed ilorkshop; idult Developmental Activity Proorans

- !ielome
.- , ,

.,.:.; .. :

.

--7

., ration of nrbup Ptmilk
'../

-undtnt : f:"..,...
...:

r . :..

....,,,.

,

irectgr; ',Idylry Roard; !tn-Profft FO

c. 'Supertision
.. ;-!- .

1. P



Cle

ANIFT)1:: r 1

?peration and .programminn-

a._ Estipshing philosoPhy and.rnulatiors,

1):' 'Supplies - rurchasinq

c. ",put:les nf.Yome :!anagor

.,

(1) Household: megliAleaning, laundry, yard york, etc.

d.. Transportation of re

iik

enls

'e. Time off fe46.1"eirle I r -..,-age,and hour rniulations

G. Res.ponsibilities of 1Me :'anafir0.

.

rtsource for healthand"settlf
s.

2. iledical.needs -including med'icktion administration

Y.! 3. !fitly needs of.residents

I.' Education
,

Recreat#

R'c. .Work training in heMe,.$)e1tered-worhthon;

ds...,PrOgrariring

-- A

e. Behavior modii'icattep

(114. Long-term Planning

5. *king .mmUnity programs

3 AdMIstlpns and di.scharge of reiidents'

ReCOrds

O. Local..requirements ual-residejit

tet intluding Changes in income

41T

job

a d resourcek

'b.

,Adessions .andiS.ges

d. Quarterly



a . Encourage frily involvement as needed

. b . . iscouraoe vement in over-
protective famil ea

2.

,

7,greements with family or guardiah

II. Content of Crientatton to neclii

Tour of Regional facil itiei

. Introduction and:

C. Irtroduction to enal

1. Overview of mental r
etc.

2. ;:eeting the needs o

3. Hunan rights

a . !That are the nrig!..ts"

071;

10'1'

tardation 1 i

;.

itiRs programs

epsy, cere sy

r

/evel opmenta 1 ly di saH ed

b. Protecting and insprinf-rtg!its - advocate.

4. , Group 1 iving ;

'r'ccie governrrant

.PunSexUalit

7. Behavior and adjUstment
,......, .

a: Emot 1 Onal .and'I soei al 'd ev el oimeni '

:.; b . Prin.c I-es .9f.le r rtg

,

,ii la "
.. 1: ,!: . ',,. 4.: :

. 2ehavier .io.i.frication..,- , (teaIi xr9 new. 17,ehaviors .and:
Oaring. behoiors)

:-,.
-: frIncf, rls of normalization. an.

,



DEFINITION OF: mpT4 RETARDAT;ON:

At present, ;he most 'widely accepted ,definition.kof Mental Rqardation
is that of the American Association ofMental Deficiency (AAMD), adopted in
1973:

"Mental Retardaticin refers to"substantially sze4average
general intellebtual functioning, existing concurrently with

aderptive behavior, and manifested during the,
. ,developnental period."'

fl
0

.sub-average generaZ Zeofuar frketioningni has been
interpreted as two standar,d deviations below tbenorm, or approxiMately
70 or below. The tim.most widely used tests. are.the Stanford-Binet and the
Wechler Scale (WAIS).

"EXisting concurreritly_with" indicates 'that all three factors dust be
present, thatls: (1.) Sub-average intellectual function-IS,' (2) deficits in;
adaptive behavior, and (3) manifestation during, the develi*natital.periodi

. ,

"Deficits in adaptive behavioz.." are uSually Pleasur-ed- by, a scale ,iucrp
, as ths Vineland SOdala Maturity Scal e or- the. AAMD."s Adaptive scale.,

The fact that adaptive behavior is emphasized in the MMD -deinition
$'is ,extrenely important. There is no wayto regenerate brain cells 6r turn

back the clock on the developmental periode but significant ehinges can' be
made in'the development of appropriate adaPtive.behavior. Regardless of
how,severely mentally retarded an individual is, he an be taught and'
adaptive behavior can,be.improved. .

According ,to, this definition., Onset. 6f .-thentat eetardation must. occur
during,thes."daptOpnersiat peiviod.," typically interpreted as.anY:.fillne before
18 years- of age. Arr-adUlt WhoAs brainrditnaged in an automobile accident,'
then,;.'would'-not 'fit the definition:

While it is certainly true that nient,1 retardation it a broad-teem.
which may include several layers of classification,it continues to be4a.
term whidh is frequently miiinterpeeted., Foe example, .eyen the concept of
intelligence quotient. (I4) is freqbentlY misunderstood..,.For.a handy, very
quick (emergency). reference, the followinT intellectual. 'classification chart
is prOvided..;:Be:cautfous When uting this informatiOn'as it iS 'most appro-;
priately used when generaltZingaboutgroUpspif ffidividuals, and one ShtuAld
safeguard against applying ,this tnformation to indikOdual cases or sitting.
too,low an mwectation for a dlient:. .



APPENDIX E . 2

VANFORD-BINiT ' WECHLER 1WAIS)

52 tqi68, . 55 to, 69.
t:

36 to .61 %.

.0.
4 20 to . 35.

40'to 64

-25: te 39
-

24 4nd below.19and.be1 ok

. Plans concerning ,a client's- eligibility, ,trainind,..ane pfturim

Pbjectives shoUld never be-based stmply on an IQ score.

, Minimum evtluation should inclUde mediCarand.psychole§idel
examlnations at well as some assessment of sociarmaturity.

,

Psychological . evaluation yens more than just simple gattlering
of an IQ score; it is becoming-generally recognized that-an IQ'
scorealone7is unsatisfactory and can be misleading. Work hab ts
and.pdrsonal/tobIal adjustment are extremely. important. Adapti
behavior eefers o personal independence and socialrksOotisibil
'how Well can an individual care for 'himself (self-help); how w
-cin he

P
mmunicate; ability topcope with hip environment.

A



DEFINITIONS

APPENDIX E.2

hormalizaiion -\as' defined by.DrAblf.Wolfensberger - "UtIllization C4
Means whioh are as oulturally normatfte as possible, in
Order te eitabl4sh dnd/Or maintain personal behaviors 0'

characteristic:1 which are as culturally normative'ae,
seine."

Group Home Adminih trator -'PersoivteMployed by an indorporatedOrivate
on tiorofiton govermentallY Operated group h00e.body
t providt.and/or'000rdinate.serviceS,.to the group hop*
r sidentq, staff,'and Its.4peretion. -

.
. -)'

Grou0 Horne Manager ,. Person whO lies'in'the grgup.hoMe antis im010
.

.. -by anAncorpOrate4yrivate non-Profitboard.or governbntal
.. A :.ag pcyand is responsible. foethe habllitative develo ent'.

, of the residents. : ," ,

'-Rellef Group Home M nager- PersonlOwhO livesin. the gro4vhome,a0A
,emp oxed by an incorporated prixate non-Opfit. boarCO
.gOV rnmental agencynd is responsible-for the habilit t,

. deve Opment of the identS infthe absenCe.,Of.theAroup
home manager.

Area Mentar:Heilth G u0 HoMeCoordinatOr.7' Person eMplOyed bY."the.Ar04
Menta Health Program*O-has been designated to.protvide-
and/0 -togrdinate services:t0 the'group.hoMeresidents .,..

and i s operation.
. :. 1.

.
_" v. ' ; 4

.-'1Sevelopmental Disabili Iv- A .developMental Jisabil ity.is.defined at a.:
disab ity attributable tomental:retardatieh,terebtal-,
palsy, Otlepsy, autism.-(or dyslexia retultihg frou(4hese).
or apy ther conditions tlosely.related,:to mentil-retard-
'ation i terMs'of intellectUaLand adaOtive probleMS.-

- The hand cap-must originate before age 18; can be:expected
to conti ue indefinitely,an'd constitutes a:substantial--
'handicap'.



I

,I,PPEN7TX F.

,OUARTEPLY FPrCIALPORT.

.0UARTERLY ;1EPORT OF,RECEIPTS

Name of Board
Address of Home

rter Ending - 19

..(2)
AMUAL

I,ECEIPTS BUDGET

4rea Mental
:Health Program .

A.lacal funds)

Br Department of.
Social Services

Social Securi.ty
Administration
(SS/)

C.

D. Restdent Fees

E. ::ental ,Health

.BeoUp. Pone

'Grant

.F. Jther (l-ist

.

TOTAL RECEIPTS

V ,

R'esicleneInformatfon:

Capacity of home

(3)
CURRZNT 'IVA TO
'.CjARTE? rATE

gumber in home beginning of auarter

::ew Admissions'

'Number dtschargelduring nuarter
1.

p

(5) .

1: !.1.EXPENDeD,

0

(4

8

Alf



4
a. '

,

NuMber in home en0f.quarter

Number receiving SST and .SA benefits:

APPENDIX'F. ,

If home .below capacity, please include gritten lan to bring home'tb capacity.
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'' . ,
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3 r.

,APPEMIX

It.JARTERLVg60P,TapF E:P6OMPFS
11

ame of Cirter.- .

Quarter gn, dfnq .:
V.C .

',4
I. . ..,, ..,

(1) --' (Z),,, e .''',...!:(3)'
4. ALAL'... Cf;rtk,7,7,,T

IL EXPE0IrJRES 311DGE1h:P,' QUARTER

01 3oard. :, cibers Exprses ':,_..._,..__
..,,,..- t.,.

a
1.:program

/ 1P,

.

89

:#,:
-

12 Salaries ^. "ages -
Regular

Salaries -
Part tirAm. .1 Temporary

roffessiorial Services

Or.*: FICA Tax Expense

Group Insurance Exp..

Retiredent Enense

(Thither. Frigge Zenefits
, . t

.1C Eilployee
.

11 Telephone ", POstage:

....
.14 Travel .

L3 ..aintenanC!e
Buildindl .7( Groundt1,.

1.
. , .
.:taintenance P.:riir
Equipment

17 -..a'intenance Repair

Rent' ;.;..,3uilflinps

77 Rent - 'Equipment
;-

26 .Advertisinc -

31.. Automotive Supplies

.9.
e. 0.

102,.

A

4

il

.1

(3)

11!!EXPE!TED
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APPENOI,X F

(1)
..(2.) (3) (e) . (5)

ANNUAL CURRENT YEAR TO
II. EXPENDITURES MIDGET oNARTER. PATE 0"EXPrnE01'

32 Office Supplies 1 ,
,..

34 Other Supplies
tleterials

.

1

35 Laundry and
lry Cleaning

37 N.C.. Sales TaX.

38 N.C. Gasoline,Tax

39 County.Sales Tax

45. Contracted Services

46 Drugs

47 Flood :74 ProviSions.

.43 Housekeeping Supplies

Dues SubscriptionS

54 Insurance and Bonds

57 !liscellaneous Expense

Transportation of
Clients

74 Capital Outlay -
Equipment

III. Total Eçpcnditures

103
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RESIDENT ASSESSMENT .

AND. INDIVINAL.GOAL PLANNINdr

Resident as sessment is an important area of service within a resi-
dential program.. The purposes of resident asseisment are:

1. To determirie whether the resident should be irvthis specific:, .

program or Should be referred to,..or placed in'sther available
programs. -7,

. _

2. 'to determine what the client's present status is relative to
full, social integration and independent living.

.3. To determine what his immediate training and rehabilitation .

needs Ire.

4- To provide information to be utilized in the development.of
a habilitation or rehabilitation plan and more spetifically
fn the development of prescriptive,activities to meet this
plan.

; , 44f,

5... Insofar as possible; to determine whit"the fuiure heeds of
-the client will be.

6. To provide documentition for accountability.

Assessment consists mainly of two activities:.

1. The collection of information and data about th client whfcb
is relewant to the resident's participation and development
in the residential program.

2. The synthesis of this information in orpter that it might be
'utilized to,plan, habilitate and care for the. resident.

III. Types of information and data which needs to be'0011ected for
assessment:

1. Medical and Health Information .o

2. Physical-Capacitiesop.e., mobility, strengthv etc.)

3. Psychological and Psychiatric Examination Reports

4. General Academic Abilities

1. Capacity for Self Care



6. Social 'Abilitiàs

Comunicatiori. Skills,.
8.0 Work SkJlls :

9. Past Histor§ of Sei-vices and Attaihmentr
,

10. it'ypet and tile of Medication

IV; The rhost easily used and viable instrOments for assessment in the
residential facility are rating 'scales and/or proftles.v These
instruments should provide the following:.

1. A detailed account Of affidult's achievemenis and failings
which will efiable him to design a plan of.actioh to tackle
the weaknesses in Social develoPment..

2. Eseriodic reassessments which will drew attention to lack *of
p progress in specific areas.

. ,

TWo' instruments on the market at the present which;might 'atisfy
'these requirements:

1. The' Vineland Social Maturity Scale_

2. The Pi-ogress Atsessrnent Chart

. (1) The. PAC (Progress,Assessment Chlart of SoPial Behavior for
the Mer!ta)ly M'andicapped) can 'be am excellent method ifor
evaluationslor both the residents of the group home and the
programming in the home.

I. What4reas does it cover?

A. It covers the four main areas- of io,cial development:

1. .Self-help
2. Communication
3. Social ization
4: Occupation

II, To whoM can the PAC:be given?.

A. There arecthree forms of the PAC. Eacit coverfthe
.above foiirz areas: z-

i!..imgry PAC is suitable,''for the .pr6fhund1y,
mentally handicapped.

2. PAC-1 is suitable for those beginning,to
acquire some independent skills.,

3. PAC-pa is. suitable far those either preparing for'
community living pr those actually living,in the

'comPnity.: This form Would robably;be Most;
suitabl e for spoup, hothe :pesidentis. .

t.s.



93

Who can give the tesV

A. Anyone. who has read the
instructions. It takeS

,.. ister the test. Cambe

IV. How is it_siored?
. .

... , . .

, A. There is no numerical'score or 1.0. score.. A.chart
is p ovided with thstest which is divided into the

.
arse covered..'The.chart areas are shaded in when
the 1 ividUal is Able to.perfvm the task required.
Strengths and weaknessei,dri, Alineated.

'

-

APPENDIX G

manual and underitands the
about three hours to admin-
given n sessions.

V. :.The Most dharacter4i4iciland probably .mOtt valuable.part
of the PAC.procedure jLthe tircUlar diagrara.which 'permits.

:a qualitative asséssmen of socterbehavior ata.111Ance.-,
ive.presentation, the 4V-called.

"pSychograM". which coMoare e'achievement levels in.
variouf est:lets...Of funCtianin , is normally not able ta

. provide a.quickanalysiSaf ilure and success". within
eaCh aspect whiCh ,has been as essed. Yet, it is this.
very patChiness of functioning, where, for example%. some

-diffjcult skills .have.been mastered, but some, apparently
mheaster" skilli have nat been acquired, which-tsaf
primary'interest to the instructor and evaluators

V/s. Whai will ilt,evaluate?

A.._ The individual. The:skills are listed in sequential
difficulty .(For.examplei In the self-help area one

'
level mightte !'serves himself. without difficulty,"
and to on.) :Therefore, thstest shows what skill:the
Andivi4ual,reeds.to learn as the.next steptf,Uxance-
mint. .-

B. Programming:oppOrtunities for theAroup home By e

determining lack af,certain skills:in the individuals
tested, the grOup home mangier cwprovIde the
teaining needed for ihOtiOlvIdualls- taachieve.thote
needed.skills. (For example,jf the tridividual is not
able,to Mike change for a dollar bill,. perhaps the ,.
home:man4ger could plan i,PrOgram to teach the
Individual aboutmoniy values.)

,

. )

:' The resOltt of:thentestmay also point,out practical ,

'imitations An'the OmmUnity... (For examPle,-if the
community-Offers nollubliPtrapsportation, theY':.
individual prObably Wt11 hot llarn-hoW.tb ride,rbut:.)

. PrdYlles pretes;t and post!-teft OpportUnities for Oval-
uation'of:pro4ress and research:



WI How is, the test given?

'A.. The individual totted must,adtuallY Perforthe
various skilq.for-the person giving the test.
(For example,. the tester does pot say to the
indivillua),. "tan yoU tell time?") The tester
must ask the indlvidual to read a clock which is
set at ,several different times.

Where can the PAC be purchased?

A. Write: Aux Chandelles
PAC Department
P. 0. Box 398
Bristol, Indiana 46507



I.

P-A-C

ORDER FORM

841. TO:

..

, 14 . -. 4 1 t
ITEM. i? ' ) ,

-` : `-'`

. tIQ. tSETS
ASSESSMEiT CHART'S:

P-P-A-C (6thEdition) $S4.80 per set of 25 forms
P-A-C-1 (12th Edition 955.75 pet- set of 25 forms .-

P-A-C-1A (1st Editien 954.80 per set of 25 forms
P-A-C-2 (10th Edition 955.75 per set of 25 forms
M/P-A-C-1 (1st 44000 n4.80 per set of 25 forms

.

APPFT)Tx

:

sin? it):

95

EVALUATION INDEXES: ;

P-P-E-I (2nd Edit1en) 0$7.20 per set of 5 forms
P-E-I-1 (4th Ediation) 9$7.20`per set of 5 forms
P-E-I-2A For Moderate' (4th Edition) 957.20 per

set of 5. forms
P-E-I-2B Fqr (4th.Edit1ptt) 9S7.20 per set

ot 'tarot ' we-
P-E-I-2C For Borderline (4th Editionri57.20','

per set of 5 forms
P-A-C. Manual 9$7.50
PAC Complete Specimen Set 9519.50 per set '

CLIENT BOOKS:
Clumsy Charlie (set of 4 books) 955.00 per set
Out With Tom (set of 13 books), 9515.60 per set

- Spotlight on Mystery (set'of boo1A) WS6.00
'per Set

Talking POittio, @fi:20 each

PROFESSIONAL-800iS,40 ARTICLES:
Social Comtietencit & Mental Handitap 958.90 each
Mental Habckitap & Physical Environment @59.40 each
An Evajuatidn of the. Effects of Group Home 'Living

OS.55 each
'-; iiA I

YitaT ,L'".. ORDER
-r . .

SHIP4NGAND HANDLING CHARGE (Orders lass than .poo.vo .add .$2.00)
. (Orders less than..,S20040; idd $3.00) .'

. ..., ,

s. (Order? 1 es s Ithere.:5.499.:00.;idd S4.00) t

TOM; OUE (Incl. 'Shipping and Handling Charge);'....'"

LLPRDER AM PAYMENT TO: AUt CHANDELLES, P-A-C DEPT.
. ° , P.O. BOX 398

..10.11f
..1
emliIp7

10.4

'4'4', 4:-

. -

C 7510-200R.

BRISTOL, INDJANA, 46507



APPiNDIX G
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(2) The Vineland Social Maturity- Séa.1e is a develppmenta schedule
designed by gdgar A. Doll while at the Vinelind Sciol. fdr the

.,MentallY itetarderl... Itutis mainly. concerned 'with the ridividual's
.,-abilrltSh to assume respbniribilviNtytfor himself in an a ticipatqd

enlironmentleii'newi.tailished:ty .Arrierican GuldanFe Seririce,'
Inc. , d ing .Circteitines,i Minnesota 55014.,
Cost of RecOriii, Blank 'is $2400-,Per tkag,e of,25. 1965'Edttivk

, of the Ma'nuil is $1.354 ASpecimen See, with the Manual' is S1.50.

Although:this r-iting gale hai beenitandardi*..on p'ersbn5.-- ,
wih ages' or 0 to 25, aPpears- td be most OPlatable :to the
younguchild and the ment lly retarded person: It is"designed
,as 'a structured interview _1th-a rating scale for' the items
.cbiered. ,-(

7 The intervietv should appear *Cmitructured and spontanequ, -
.,:ronein.which topics- re brought up and, the respon4.tnt is allowed 7

'to .elaborite,J.expan Ata-ke.neitdirections.. All the eespondent.
to §d.as far"aAlhe eT abo'gt hlmselt .(or the cl ie t).- If .1..

'you are inter'idewing.th6 cli4nt, mayte,,nec'essary o add.
more structu'reBu when-the clie t-belips talking about bim-; -
self, let him talk. Don" t interruPt eqau se- you' feel yoif haye "..

ask'questions.

From the iciformatiOn,otitai ned through research on .theVinetanCs
it'adpeaes to be an addquate component arossessment prograrb.

.

.t,
1. It kidi in-determining the status of' a client relative 4

" !...01' to competitive work.
2. It measures behaviors I .Q. tesits Ao,-not. measure.' .

'a'. It can-be used wi,th`reliabiTilY 'at different chronors '.,,,, ,,,,,
, logical ages and with diffettint examiners when -;,,e,t'.- ,

,.,,
admi ni stered to the , saRe 'suSjects. .

4. It can bi ped as a ruhning.proeile of the client im. ,

trainfig.,',:r: . . . J

5. . It is a very 'gocid devfce to' determine training need4'. .

=An personal adjustment areas..
6. It is very inexpensive and_ retftriFes 'a.f.,short time to

administer. . . . . ... '.. 1..:.

According to the American Gdid.ance Srvice Catalogue, -this
'"ichedule is applica6le for _the following purposes::'

1. A -standard sdhedule of nerMal developmeht.
2. A measure of individual' differences," hence deviation:

\T. ...,A qualitative\ index of variation in abnormal casgi.
:*4. A measee of improvement following therapy.,

5. _In cli ctl studies of retardation, deteridratpion, decl.in
6. "Assistanoe in child aid-dance arid training, ,htini or schltfol..
7.. EvaluatiAg influende'of environMent and handicaps.°



OTIVIDUAL GOAL PLANNING ,

.Why have.iyndttfldual planning?

!Feet:, ',Piacite.who have indiv

thin thote whcr dm 4ot., ,it .0,

Federal _and State Standardfmand tectde developplint of individyal,
prdgrains.. and *cgnii4c01' betweerP's .11,

. Indi4 uals. ln programs have a right tol'at! '

. - Plant. -. ,j,t0- , z

4. Staff frustritiah. IS tiecreased,Aytien 'clear lindiViduil. 'Objectfves are
'developed for each c'fidnt fop'whoth,they are responsitle.'..-

).,.....) . ,

tite.:OurA!.taltirPoihti...=of Goal Planang-,
'.'t 4 ''' '-' ' !..::;,. ' .p. , z$

Start with what the person can do' now. 4.,, .

(1)-.-..dok at what person can do and' not Jugt at /his Problems.
(.2') Build new.skills from what person can do. , ,

goalt::thodld ti Mas* efere goint on,. to .the nekt..,
(?) if 'you'ar.en't Making prOgressitis. probably beCause your

-,:goala aren't 'small enough. '

use small -..90als tcF reaa-iirgerrol s. -
S

(1) tach
,

A! 0 , .
A

State clearly: Twildwill., -what and 4106..
(V) DesCribe what perion will do or how peisoh will

ac
t'when

is
- 1.

achlgved,
(2) Identify .ataff 'retponsibil iti es
(3) Choote a date when you think that goal should be.achieved...

,(A.) .-Spell out clearly .what,is.to be done so that a new:persoh.' .

' could read 'the pjan and.** what:Ito do.
, .

IriVol v4' the persao-from, the beginning.
(1) Person's like.islandl-wantis.tshould be imrt of each goal that

is set. . , 6 / -.

(2) Persdn should 'parttcipateiri settirt:'thegoals.
.(3) AlwaYs explain the goals:to. the :perlon.
(4) --Treat that person the way you would 'like to be treated..4" e

In addition to'ihe four majdr points,9flgoal pianping, Scott and Hout$
have developed strategies for deal ing with' ;problem- behaviors auch
lengthening the"time.when ,a behayior is not a piroblem, pu:thing out

behaviors 'with,positive behaviors, and developing, smaller goal's. Soott!

and Houts also suggest:techniques of getting assistabce in goai plonniiig.'



'AP.T3END

Name

Method

-'FOR ECFt MALL-160AL'

SAil WHAT .DIE PERSON.

FOR h4ETH60,,? SAY 11HAT,,..;

Y00:1PILL/00 7o, HELP

tHE POSON..REACH HIS/

HER-, GOAL .

.

.
GOAL: p(PLAIN

OATI THE PERSON WILL

EANTUALLDO .AS*A

,RESqlsT .0F. ACCO1P41.Ity

, tRE. SMALLEkGOALS.

Instructbr:

cc: Client
Instructor
Glient File,

,UIDIVIDUAL GOAL ,,PLAN



. . ... .

GOAL. PLANNING INSTRUCTIONAL. MATE
.

..REVISED RATE',STRUCTURE

Video Tape Workshop's for training merit51 health staff,.7n groups .

of4 to 8, in use of goal planning principles with their.'patients.
TiT,7tto-1 hour workshops areluided bY2vided tape..,2 Video presentations
explain cbncePts'and sructure group discUssionvc MoSt.of- the work-

..shop time is spent with articipAfts working on, their, Own c4s,es.,
assodiate instructor, who is pliYiically'pretent, guidethe group
discusiion, hands_out materials and runs the video equipment.

a) Goal PIAnninq in Mental Health Rehabilitation Worktidoks*
(Looseflaf ,workbook Tor participants each participant
should have a copy. Copies can be re-used by replacing

.pages where participants write their goal plans. Agencies
may insert their own forms inplace of practice forms..
pnovidat for writing-, vial. plans.)

qopi,es .
. 2.7-24".copiesf . . . .

25-or more cdflies'. , .. .
I

. -4 4

s

4

. $5.00 ea%
4.00 ea.

. -. 3.50 ea.

*InClUdes,1 copY.of *hat Will .therat. Oa' for Me, Goal
Planning Strategies for_,Problem Behaviors and Take'
Giant Step which are Used as parr of the course: ,

A Replacenierit Stto k 1 A , -.0. ' '' 4

Workbooks can be re-uied By replacing pages:vhere 4.artitipants
. -write exerciset and goal plins.

Replacement sets include 'exercise sheets, forms, and certificates
of ooprse cothpletton. .'

-...,

set.'-. . ...
-8' sets
100 sets . . .

. . $1.00 -
4uunn"

I'Y 30.00

j 'Vidgo tee: Sixty 'minutes of vide& tape:Ae reqUired for the,...e%
toel-ife 'hours, pf workshop...An adsociate instructorli mahut1
accompanies every tape. Copies are available In 1/2", and4-
3/4" cassette formats,. Wheparchasing workbooks, ft4On the,
Mental HealteMaterialolcenter.customers can also send
blank 60-minu1e.video tape to Or. Agter S., 1out4,;:bepar
iirghavioral Seence, M.S: Hershey Med.ica-l-Center.*Heri
Pa. The workshops will be cOpled' ento-/tiii's tape-at nd att. ,

. 2": -The:7`fol low'ing.-training boo kl ets, are availabldrseparaVy-:

. a) 1: Take A 'Small Step*.tit booklet for'Use.iy'patients
, .

with spac*e for' writing their wn goal plans)
uidelines tor introducing Take A Small ,Giant Step to

patients1(a Short handbook for staff)

2
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:APPENDIX G .

. What Will Therapy Do .Pqr:Me* (a booklet discussing w y,
goal planning s needed in mental health)

, Goal 'Planning,Strategies for Problem Behaviors* (a ... ,

booklet explaining how to set vals wIth diffcult
., . % v . ../

1 'nThese booklets°, arEwavailatle at t e, f ol lowing rates:

i: 1- 9 copigs'
4' ' ' ,*

. 4'. 1.5Q0 el.-10- , 24 copies '. . .

.
25- 99 copies . . . . .

100- 999 copies . . : ..",
. .35 ea.

. :30 ea.
1),000- .4,999 copies .... . . . .

. .

`..25

;000- . 9,000 copiei ,It -. . . . . ;.20 ea. (A).
10,000.-br jnore'copies . . . . .4; .18 ea.

' i 1

( A ) Impriht.I.of istribLititt ageticy ma-y-bq'arranged On oUtside
. 1

bac* cover afiditional cost bf Ipao 'per 100 coOies.
,

-; (B) Impriirt of co Ftr.1 buting,ageticy: May: airanged on rou ts i d
back cover at no. additidnal cqst .

,
-*One copy ayso provided, at no extr.a charge,a.iith each workboolo.

ordefed. :

iOrders-ardounting t1è thn $5.00 niti§,t be.a0onfpahi O'emitAPt ,47
When accompanfed by remlitance, postage and handling charges

,be absortied by ublisher.

Addreis.a11 inq ires and- orders,on above materials to:
,

mental Jea.1th,Materia1s Center
419 Par ..Avent-se South
New Yor , New-York 107016 c

Phone: -(212) 839-57

V.

!.
,1S.



APPENDIM 1-1.1

/ -
FAMERS HOME ADMINISTRATION

-
This is a loan.,resource. Several ,nort-profit grouji hame boards have b

,\ :cessful in ..obtajning 104.4s:to:purchase existing.; hires and construiaion
71a, facilities via th.is resource.. = .

: For furher informatioq,concerning this resourde, :contact youi7 local
(county):,,Farmel-s Hadqdministration representative; .Chedk your local
telephone directo,-y for'the address. ,

The ollowing-is addititina.1 'information .6h toan-res'Ource:

Farmers HoMe Administration, is authoriiied to make loans to
tevelori comunity ;:facilities for .pUblic.use l'n''rural -areas and 7

towns of up to 10,000° people:' Any community 'eligible for credit
'from comertial ot; cooperative sources is not eligible for a loan
from the Farrridrsv- H6me Administration.

All-FHA offices will assist Communities in preparing
applidations for'review; ;

e . . .

_Who May' Receive Assittance? :

Ldans are available for:public entities such as municiparitles,
;* dou ties,. and special purpole districts tIon.-profit corporations, -also,receiye loan assistagce When adequate plans for lOan,

* réayments are made

1 be' qiVeny;O, [Titanic pay'b,orrOwerS.:in dommuftiti OS., smaller, ttian 5;500 peqple Ni,i-eitotie.A.:cletdiliafating. water supply,
imprOve,,Aenlarge or modify a.waterNYsteffor n fn,tdeqUate sewer
system, Or to merge facilitieS ,fOr-mpre.effidertt illattadement and
ecohoMical service.

A
In addition, 'bOrrowers must:

1: ,Be unable tO obtain- needS funds from othefOurces at..
reasonable 'rates and ...terms.

. ,

2., .1.4aVe'lega1,-authotiity to borrow and repay loahs, to
-.pledge 'security for loans, and to construct,-operate
-And omainta in: <the `faci 1 i ti es or services.

o

,5.- Be financially soun'd, and'able to Organtze.And sanage the
7.faci1ity effectively.



. Ba e the projec
or other satisfa

y for operati
t-tr,e the debt.

'

T

APPENDIX H.1

gn taxes, assessMents, reventies, fees
tory sOurces of money sufficient to
, maintenance, and reserve, as well as

dônsistent wi th availabl e comprehensive wad other
eve! oprfteNt plans for the, comunity, and comply witt
ederal f state and local laws.

4

appltca4pris will be considered without rigard to. the race,:
reed or hational origin'of members of the roups applYing, for

pce,'anCooportunity to construct, develop,and Ltse .the facilities
extended on this same basis.

Funds Be Used?
,

fo constrUct, entarge., extend or improve* Vater, sewer.and sql id.'
Waste disposal systems or other community facilittei .that prOvide
essential service to rgral residents, and to pay-necesary 'costs
connectedswith such faci1ities ,,

Borrowers May.alsa use the money to ritocate roads, bridges,
util'ities and other ipprovements or to acquire 'interest in land, yater

..r.ights , 1 eases rigiitsitof-way and other forms, of .1 a rtd* or water control
riecessary to the:deVelgpment of the fac4l'itY.'

Loaos normally will be availahle wfiep the pro3ect-1s completed',
For projects costing $50;000 or more, f iriterim financing is not' .

possible or available, multiple advanc may be

i What Are-The Time Units?

The -maximum term 'on all loan
period wrilli exceed ant rsteiutory.

. . ..
, tei.-IrdWing.,,authority nor tfie',11.sef

tob0, fininced.-,

The;Inierett Rate?

airi years.
fl-ithitetitnign
f 1-ife ofithe

However,,no;.repaymerlr
tbe- organization' s
Jiiiprovernerit Or facili.ty

'

The*.i.roiest rate currently is5 percent on the unpaid. principal

Whai Security Is Required?

All loans will be secured to adequate* protect the interest of the
. Government.. Bonds or notes pled,ging tazces, assessments,,or r4en'oes

will be accepted as security if they meet statutory requiremenis. A

1- mortgage may also be- taken, on real. and, personal property when state
Tews pemit. .;



'Where Will ApplicantsObtain Technical Help?
-\.

The Farniers Home Mninistration will assist the applicant in makir1,-
the first ,detenninations regar6ding engingerinV ity, e'conomic ;

.soundness, cost estimates, organization, financinMand management: *.

. matteq in connection with the,proposed improvements...

If financing i provided, the Farmers Home Administration will make
,periodie inspectio to see.that fundS' are used as aareed upon and that
construction tneetsapproVed standards.:

Where and How Are Applications plade?

Applications for loans
o'f tile Farmers Home Admin'i tration. rifle County offite staff will ibe
glad to discuss services available fi'om th& agency.and explain how to.
prepare a written application. The 'county staff will Also provide
iliformation on where the application is to-.be filed.

y be obtained at the 19cal county. dffices



HOUSING AND COMMUNITY! DEVELOPMENT' ACi' Or 1974

The following is a brief descriptiOn,of some Af the-various funding
resourceS.as a result 'ofl Housing and Commtinity Development Adt Funds:. .

Q,president,FordbSigned 'Into law the Housing and Community Deveiopment
,Acf of 1974 (P.L. 93-383). This is the first major housing legislation since
1968; Many Of the provisions of the new minibus bill expand federal housing
assistancetto the handicapped, including the developmentally'disabled arid
mentalftly retarded.

The overall 'thrust of the new legislation_ts towerd decentralization of
decion-making-iuthOrity in the federal housing program. Increased respon-

' sibility is delegated to state and local Public Housing'Agehcies and the
Housing and Urban'Development Area Offices. The Area Office in North
Carolina is lticated iniGreensboro:

4.

Department of Housing and Urban OeveloPment -
Greensboro Area Office

'2309. West Cone Boulevard
Northwest. Plaza
Greensboro, North Carcilina 27408
telephone: (919) 378-5615

The, fol lowing, hdpefutly; Will'. clarify the Act, particularly thoSe
..portioni relat:Ive.to. the...hand:lopped, and will 'provide grant and loan
sources ttithose coMunitieS interested in pursuing possible funding
resdurces for group hothes4"

Comunity Development Block Grant - The illrimary goal of theComunity
Development Program-is tiaedevelopment of.a ,viable urban ccmunity including
decent housing, a ,suitable 11,iving environment and expanded economic oppor- t
turiities, principally for *sons with low ind moderate income rn purstiit7 IOf this goal the new program is designed to help-eliminate srums,, intprove
housing codi-epforcement, expand the nation's housing stock, improve the
quality,and quantity of,community service's to low and moderate income
families, ,promote rational land utilization, increaie the divers.ity and
vitality of neighborhoods, and preserve historical properties.

Connunity Development '8164 Grants-are now available to centers for the
handicapped that are-publicly. owned. Even though phere are certain restric-
,tionsas related to a, coinnunitiWtide fatility (unless it serves the entire
comunity of under 10,000 poptil tion) being an ineligible activity (must
serve population in designated rgeted area) local pursuit of COGB funds
npy.pay off.

h The following-A% a reprint (National -Association of Coordination of State
Programs for the,Mentally Retarded, Inc.) of a group home program that made
use of CDGB flinds- by letting thecity (Gallup, New Mexico) purchase the
.property and ?lease to a private hq,-pQ.fj,t group..
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"Group Home Bought with BUD MOnies"

Persistence anddedication by concerned .individuals have
resulted in group homes .for the mentally retarded being desig-

' nated as one of the funding priorities of ,the city of Gallup,
New Mexico.

1,.\.#51 4 '

r In *the fall of 1974, Louis Landry, DirectO, of the McKinley
(Coukty) Area SerVices for, the Handicapped MASI), learned that
funds were avgilable through the Housing and Community Develop-
ment Act Of 19741 He dUo discovered that pZanning and imple-
mentatibn:at the lqc4 level'ad citizen input through meetings
of the ciiy aouncil were iMandiated' by the legislation. ,

-A proposal was develdped for'the 'city .to present ,to the
citizens through a series ojf,meetlings tiarious.!.pgrtsvof the
comMunity. The proposaZdesaribedthe target pepulation, the
Proposed facility, staffin g. ecnd treatment,methocle sand philosophy
in an attempt to create citizen gwarenees'anol aupport for group
homes.

105

After receiving a favorable responie from the citizens and
overcoming beveral othex* ob,staqlea, plans were completed for the
city.to purchaie an existing, residence and lease it to the MASH,
program' for $5.00 a year. Six handicapped n*., Vh0 etther have
jobs in the community or are working in the..MASB workshop, moved ,
into the home on October 1. .

The New Mexico Developmental Diéabilitiea. Cfn4nctlscrort4ed
initicl opevatingifunde. Puture-plans are to:establish
6T04.homeivith he 4101OiOs'Axtirr10 the City'crOaltup, the Ural,
Depaztment\ofathuirini and Urban Sevelopnretit, and the New Mexico
Department onivpitats 'and Instituttoi441Tor additional infor-
mation,' contact:s Mr. Lewis Landry, Direitior, McKinley Area
Services for the Handicapped, Gallup, NeW Mexico 8730Z.

Tle II

Section.8 (Housing-AwItance-PayMent Program - HAP).

will provi e rdntal assistance-(rent subsidY).td:.eligible individuali
including t e handicapped, bOod on Fair Maeket:gent as determined by HUD
This includ s persons currently living in group homes and ICF'spas well

those livin An apartment,OOmplexes., This is a paYmbnt
individuals.".handicapped4.:.tegardles of their living arrangement -7.nchorqfit
private for profit, or pert06*0011,110md (not parents oe relative):

persOn is .c nsideted handicapped:4C:. . pUrsuant to re ulations.. . . such

.persons is Oetermined ..to haVean iMpairmentmhich (1) is expected to

be .of longtontinued and indefinite duration, (ii) substantially,impedes
'his ability tO live-independently, andjiii) is of such a nature that such.

abilfty coOld'be improved .by'More suitable hoUsing. conditions."
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Persons approved for Assisted Housing Subsidy payment and the amount ofsubsidy an individual is eligible for is based on his 'income with the indivi-dual contributing anywhere from 15% to 25% of his earned income. Example:iif a person earns $100 per month and his rent is $200 per month (and such
-rent does not exceed Fair Market Rent,,for that locale), he or 'she would
contribute anywhere from $15 to $25 pp* Month; based on the 15% and 25% of
the individual's earned income, with HUD paying the balince. Section 8'housing assistance is an excellent ftinding, resource for that person who,can'function in a less restrictive. It/in* (apartment) and no longer need's the t-

,'seini,7supervised group tome environment. Section 8 funding would be most;-;.,..
appropriate for a group home,,resident where his 'earnings have reached 'the -;level ;where his Special'Attistante*SA.) and Supplemental.Income (SSI) heife

.2beerv reduced.
n.

r: .asence, Section 8 would further .supplement or-offset the-cost of the
im44.; group home. The contact for fUrther,information On eligibility and an appli--c Cation can be obtained.from your local Public Housing Authority (PHA).

Section 202 - The purposenf thejection.202 program is to provide directFederilWction loans for housing7projec4. serving elderly and handi-
capped individuals and their families: :The facilities muSt be "designed. toprovide an astumed rtizie of necessary-services for the 'ocCupants . . .Including health, cont nuing education, welfare, informational ,'::recreational;

.'homeMaker; cotinseling and referral services, and trrinsporta4iOn.;:to-needed:'
soCial services " Group Homes operated by a .norf,profit' board'Are-eligt131,e
;to apoly,directly for funds as developers or -Aray: enter into Cooperationo...

'arrangement$ with other developers... DireCt ldans frorp;i1UD are.for
.construction and renoVations (rehabilitation) d *non-profit*dupl ands:eon-.surners. cooperatives. l , , .

:4 13'

-;ieetion 7 of :Title II-,prOVideS.'that publ iC housing agenCles
Up to'10% .of, *the tutils a-Vallebl'e. to them uhder the- 4e6,tionaD2 . program fior
.the elderly and-the handl:WOO tO provide CongreqeS-Heusing.;, The term
"congregate hOusing.i-s.defined'as low-income housin§, "(ar Wilting in whichsiomelor all of thedWe)ling units-do not have kitchen facilities, and (b)
conneC:ted .With which- there-is la:central- d ini ng fa cil ity to provide whol esonie.arid egnemical meals" for persons who are elderly, developmentally disabled,

'handicIpp.ed, or displaced. The contact for this person in. the HUD Area
DffiCe in.breensboro is Mr. Gilbert Priestly. .

I, Title VIII

Miscellaneous - Special-Démonstra'tion Projects .-,Sectiont15 Of the newAct authorizes $10 million for special demonstration proJectS to determine
,c.'how best to design and structure housing.for tne41derly, handicapped, dis-

placed, and other groups with sRecial needs. TheSecretary o tuo may award
-grants "to indiyiduals and entities with special' competence a d .knowledge to
contribute to the planning, development, and design and mane ement of such
)housing." Priority must.be given to demonstrations which in HUD's judgment
"involve areas of housing user needs most neglected in the p st," as well
as to support current xesearch and demonstration efforts. or further
information, contact'the HUD Area Qffice in Greensboro, Mr. Jerry Pifer or
Mr. John Lyle. -On the federal level', contact Ms. Debbie Gr enstein; Policy
Development and Research, U.S. Department of Housing and Ur an Development,
Room 8100, 451 Seventh Street,...SW, Washington, D. -C. 20401 .tellephone (.202)755-64V.,

1 .t. 9

Isf
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There is an 'excellent Plan Of:Act on for local groups and persdiN.,
describing the tteps that ca .,tie taken o initiate eligibility of futids
for the handicapped as publithed by the Goverhmental Affairs Office of
the National Associatiori':for, Retarded Ci izens. This suggested Plan of
Action is for Title 14 ,holOyer, this same plan may be used for contact
involvement wAth:thi'apprOpriate local pu lic housing on the community
1 evel -
Action Plan 01.
Resident
(For use in c
Title I only)

.

1. call yourinaAtt'offiCe.and ask if your c munity is eligible for
comunity development fUnds under Title I or P.L. 93-383, the. new Housing
and Comunity DeveloOmentt Act of 1974, or if the community is currently
receiving HUD.mohiecit:.,1

If the answer is no, DO,NOT,UWTHIS AcTIRIMAN. lite Action Plan #2.

If
A

the answer is et, ,ask for, the name tor, the 'Official in the mayor's
1

al planning offitvwho,isfAhe,dontact man for your
tion to HUD ,for cciMunity, developMent funds. Also,
yg% officil fs Arso:ret*Tsibl e far developing the

Plap whiCh mot, ,by lail,'AccOmpary the application.

grUst P.L: 93-383 Fund for Develo Communit
hall. yes .

ortruni-5as.. el ib1,g1 e for commun i t develdpment funds unaer.
. .

office or in the lo
community's applic
determine if,the.a
housing assistanrke
If Aomedine el S. revonstblea. ffnd out hit namek

**-4. , s'A " 1

..Canti:ct.the'fpéitn respfinsible:fOr developing the community deVelopment
applicattan'and;.the,guSirig assistance plan. (They may .or may not be the
Same persom.,,,,,

-ArraWgea meeting.

-Find _out when public hearings On the comunity.development
cation are scheduled and plan to attend.

-If no hearings are scheduled, remind your official that hearings are
required under P.L., 9.3-383in order to give .citizens an oPportunity
to ;participate in deciding.tfor what activities the comuniity's
community development funcis.ShOuld be spent. ..uggest that' he call
the HUD area offide for.more .information.

,
,Call the.HUD area office yourself and inform them .that your community
is failing to .comply with the requirement. for publ ic hearings..

.',,--Follow-up to be sure the hearings are-held. 'Don't forget to attind.
46

3. In the meantime, familiarize yourself with the various housing assistance
programs which are authorized under P.L. 93,383 (the Housing and Comunity
Development Act of, 1974). Review the program desoriptions for Section 8;
Section 202, and Section 7.

. , .



atEgrip__LI A41..
. ,

Call on your local housing authority AHAY.

108 ,

-Ack their plans for inV.ementing P.L..43-,383. Ask if hey are 4ihrolved
in developing the housing assistanee plan. Find ouf what,tha.are up to.

-Explain to them why mentally retaeded Verso:ins in yoiir4convounityYileed
housing programs. Have a draftoutIine::for developing sueh_4'prograni
_with you.

A
- Be specific. Be prepared tg say...how*, unitS 'of wnat
many persons are needed for the first year and how MPny. for,efiso.113_
years. Be armed with whatever data r casAittudies!whicntyoulan,,pu$-.
'your hands on. 4 -

- Pledge your assistance in develbping.a hoising program. Volunteer, to
form an advisory planning,,,comittee,:,, Better yet, form a comiltee first.
and lisit your LHA aS a groya, wiAh Written plans in hand. ,

..Ask your LHA to build- ''reguired strSctures, with the non-
. profit corporation ownin4'oi*

- Press for a comitment.

5. If you are unsatisfied with your meeting, call your HUD area office for
more information. ,

- 6. Your meeting with 'the convnunity development officpls:

- Ask thin to 'familiarize you with their planning for the comunity
development application And the housing assistance plan. Findoout what
mechanisms they have 'Wit in to involve citizens in 'developing the
appl,ication and hOySing- a.ssi stance° plan. Ask to be appointed to the
planning courritte..Or2yolUnteer to organize such a radii to represent
the interestS70-creele*entally disabl ed persons..

- Explain why mentally retarded persons in your comunity need housing
programs. Have a draft outline for developing such a Program with you.

,

- Be specific. Be 'prepared- to say.how many units of what kind for how .

many people are needed, for.the first year and how many for ensuing
years. Be armed with whatever data or case studies which you can put
yOur hands on. Have a letter of support from the LHA if possible.
Better yet, arrange a joint meeting between the local housing officials
and the comunity development officials.

_

- Press for a commitment to include your program in the housing,assistance
pl an.

-

Attend the, publ ic hearings,. Participate. v

- Prepare your remarkt beforehand': tete,* Ile the formft of, he meetTng
prior to your.arrival,.sa that'you ;pan 8ke ,your presentation in A4.1
moist effective way. ..

1.$

1 1 .
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Eioliin _why re ed*persons in your community
Ple4geiyo?r41,c ot to developina them. Pr

pf?smai ,illoudect housing-asSistahte pian.
ap011$41 nf an I UtuPe housing.pretictS will d
lconSisient" ur communites-hbusing 45

, S. Visit 'thgnoffi responsi le foe the housfngC`1'

necessary data, etc. ,BE SURE THAT THE,INTERESTS OF
ARE INCLUDED IN THE FINAL HOUSING,ASSISTANCE PLAN.
HOUSING PROGRAMS IS CONDITIONAL ON THEIR BEING "CO
DESCRIBED IN THE HOUSINCASSISTANCE PLAN.

9. If time or resoAes do not make it possible
agency and local housing.authority with a suffici
of needs and plan for'meeting these needs, conctn
a general outline andyequest that.the houSing et

-HUD contain a "saving clause" whichvreserves the:
information and detailed plans at a later date.

Action Plan #2: How to Use P.L. 93-383 Funds fo
Residential Alternatives
(For use in communities not participating in Titl

. Call your: mayor's .office AND ask if your" c
comnunity development funds under Title I or P.L
and Comnunity Development Mt of 1974.

Offer..any tec other .aSsfstance Tfl Aocument

-

,h6pifn4 peograms'.
03:have ypulft

emember-Oat HUD
nd On,their bTg
nce

istance plan again.
need, providing .

WALLY RETARDED PERSONS
D APPROVAL OF FUTURE
TENT" WITH THE PROPOSALS

provide the planning
y detailed assessment
e insteadon developing
rite plawfOrwarded to

t to provide Supporting

If the answer is no, arrange a meeting with you

If the answer is yes, see actiOn plan #1,,

2. In the melitntfme, 'familiarize yourself with
pro6rams which Are authorized,under P.L. 93-383
Act of 1974). Review the program description
and Section 7.

vglopipi Community

7PA.Y93183) .

Oty,is e1igi4gefOr.
3=183, he neri0Osing

-

cal housing authority.

e-Various housing assistance
he Housing,and Community
Section'8, Section 202,

3. Call on.your local housing aUtilority (LHA)

- Ask their plans for implementing P.A.:
up to.

- Explain to them whY mentally retarded pe
housing programs. . Have a draft'outline
with you.. .

-

- Be specific. Be prepared to say'how ma
how many persons are needed-for the fir
years. Be armed with whatever data or,
your hands on.

Find out Whit they are

ns.in your comnunity need
developing tuch a program..

.?.'

units of what nd, fot4W,
year and hoW ny for_ehiVinT.
eltstudies which you.,ca.44 '.put
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-Pledge 'your assistancein deVelo,ping prolgram. Volunteer
tb fdrrn an' .advisory planning cotinittee.. tter yet, 7. form a Omni ttee'
fWand- iii. your. LHA aa.group, !tato. riften ,014ni

:Ask -your LHA .tcr'bulld
. .br "a-speOfiCally forméd

'1,- '`
:Press for . a ..coninftMent.

,

If you are unsatisfied with your meeting, 'cal
more formation. . '

leask the! requirOd, steuctures, wrtteihe' ARC
non-profit' gorporation owning or managing. -

.

your HUD area office :For:.
f-71 .

.1



.
SAMPLE -AGREVENT BETVIEEN AREA 'MENTAL:HEALTH :PROWM.:AND

REGIONAL MENTAL HEALTH.'OFFICE FOR -GROUP Ji0ME

-

'Regional 'Mental Health OffiCe hereby Agrees to'grant the
Area. Mental Realth,,proqraw,the suln of $ ' ai a grant-.

in-ai.4 for the development of A; iirciuO-hgme...- The Po5e.,7 1"im3--776r used 'by the'
Area. Mental Health program'in- any,,apOrOpriate manner- relatiye,,.,_..

-. to the deVelopment and operati6n, of the- group-:home..-..- i...____-...0 ', Regional
Mental Health Office will provide tonsultation:0,,Ii_ , :.
Area Mental. Health Program, in such' areas asits needed. This -*pi inVOlve

, .

'tconsultation on finances, development of the, physfcal facitity;Nand program
coniultation.- --i 4 ,?, -- --.

.,

14

, The ... ,!. .! -Area.liefttal`Fle;ith ProgFam hereby agrees' to_ )
.,' provide.'the. necessary supervision of the home,' including the management 'and

.1!....... employment of the staff neededtotoperate tbe wimp home. TheArea fientar-
.. Heal th -Prograth ihall :des ign4te,,o naf perso rr. to scirvtr as the, Area- 1tin41' Heal th

-:Group Home COordinator. -Tbe ' .. `.,, -, b, . , Area. Mental- neal,th"'. program , ...

ajto agreei 7i6 make:a report of dexpenditures-and a progress summary at,the
of the grant period. 1 :Th e eeport will, shoWA.'ifull'adcbunting clf, thflund,s:.

.- :grarited by thii grant-in.aid , andy at Ahe end*' of. ,the per iod ,,_ al I. ph-expended .. :..
.funds will be returned -to ' ' ' . Regional Mental' Health Offiee. -.,'
Group Home Grant'fundS hit:v:1 .. i .,," ;, AegiOnal MentaV Heal th Office ire

p Considered 4supPlementaiv to -All other funds'repeived by tko:Arotip HOMe; ..

.- ,:.therefore; ill Unexpended funds froth ell. s,ources shall,..be taken Into. atcount
...!,;for. garposev of reintioitment of unexpended..funds tO .. - . : . Regional
..-..,....;:.Mental Health' OffiCe.. '..NecetsarY assistance in the areas of:purchasing,. ,- , , .

., redOvationsileasing'and similar oPerations will alsg;be;furn,ishea by t. .. ,Regional Mental Ilealth7Oftice, upon request. .. .. .,
,.. .1..,

Area. Mental 'Health .PrOgram snail abide
.

Minimum' Standards-Group .Homet far Mentally Retarded . Adu I tt,,. as adopt
the' lorth carol iria DiViiion, of. Mental He'aitn. sei-viCei.--t,.1.:4'-;-

:' '' :. : , -,3# ,
. The" , .. ., Regional 'Mental Heall%Tfrice and, the

Area .Mental`-Health Program agt*that -a minimum o
one-half (1/2) of the. res.idents living Ap 'the Grotitiftome shall ,be eesidents.

--; of' / . , ., .4- . . . Region41 _Mental Retarditidn- Fact': iti es . Hioever,,
ltnt.t A )kalven time 'there are not ,..sufficient qual ified appl icatiori-S' for -'...

' Fact: 1 VI es.-t!'or. the. :commu ni ty may he .1 Os . 43-4 ' 41

Adiff,igsion.t;ot the area, the'o.u:pb-er, of the Regional.

,
'fr: > .'



Method...of .Payment: Mettiod-tf payment will 'be in .acCordince with 7
Corrient Reglanal 'Mental Heaqh;OffiCe.'..PolJcy.

At; 4. r
Regional ;42. Ttlis*ogram WIterb. carriCed out .by i.n_e). ---,

Mental,.tiealth Office;.416wever; the ... .:-.1 .Area,AMental ,J
.s_ Heal tn Prbgeain they el e.O. to , contract to* non-profit, --nonr..t.

.r. gayer ent 1, third ,Oorty for 101010c 'an -operation'a'ttie '...
Group ,"th - rea Mental Hearth..,,i .Pro i w11F . be het.,d' accountahl e tor program and" flotdq, to .,..,,

. ... -zr POgionAIT9rftritAteetp Offi.64 -0.--4-41e 7' -*A' t"-'-e:''' '
pp, !". y. :,-.- , e.ft ..- - - ey: ,- 7,..:..,,. ,41.-- .* . ; A`,

..i. rhis ag eement may be terminat t any.timeufot muttial oonielA.
. of bot artiesw one of tIr cmthct\ng Plarties, gives 'tiyirty

(30.) days ncrqce' iiiipalpe.u. -0 ., ... : N.
1 ..., _k .

u e elk orp till -.96.*:4-ineni tile'
. '' -.r r

ea%. 1 itistPrqVam *feel's- that they
*7wt1r17; --;-'. rtarrY,od ti s hereth;°alls interested-

.

.-1411:s. ...0 -be called together to discu;s modifipaticin Or -,--*,.., .....4.-.,.---:. ,

i.,. pos ki b ,e ithimi nation of the agreesent. Upon termination of the
'"!agreemeht; 'the ,- Area Mental Health"Program agreel II

that all' elluipment purchased with Mental Health inonies shall be
the ipropqrty o`f the Regtional-t-Mental..Heath Offite.;whb snail ',hold ,4,

skid property, for the benefit of mentally retai-ded perpons. 1

.

-Mental lifealth:Group Hoyle grint funds' cannot be,..9sed to supkirit
thbse eligible-residents receiving sbaiT-Tecurjty Administi-ation

.Se'cudty..Income,(S$I) aqd State and County Special
,Assistance .(SA) pOment4 idniinisfered by tfit tountjr*Department'

, -of ,Social Services-for roOm and board servic es. .

)f -4.
A Gr p, Home. grant r estirfg fundi".to'i)rovAde a
qua l y . program:will- e yèat t. -1.

..,.14- pending:
,0.

, . : -
a. Satisfactory fulfillm'ent of tnis grant: g -) .

..,,- r ;s.. , i
Approval o grotip home ifunds-bg the tiottth Carolina General
Assembly requested by Regional Mental RealtH Office and the'
Nor tt *Carol ina Division: of Mental4leal th-Metal Retardation

*, , Seftion.
. '4. i' '',.

t.'\ ,." , .' , . -.'

:iv,Tii 6-1 .. ",-.. .., :: ; Area 'Mental Health Program will be responsible
to' see-that nedetsary,a.nd -4-equired insurance is provided through

..,1#`,agreenietit:with thesthird partalcco rectee,.if-ipip),isele.
0 ..... . -

's .

. ,.
o

'1*



APPENDIX r.1

10. °Both Partig egret to comply with Title II ofCivil Rights Act
oft964 (P.11. 88352) and all "requirements imposed by or pursua0

tto the regulations of the Department of Heflin. ,Education
Welfare (45 CFR Part 8D).iss pursuant to that'tttl,e, to ttiep'''-q' eild?tha:44 in accordance w:Lt leu of theit act arid the4 \.
Reiblietti24,anerson serlt by e f4ci I ity. Or_, its staff shal 1
on the 11-115untl*f racv.0 'mild-nal brivirfbe excluded :

. fror.wpartiC Pe* on ijIk d en i t e beneft44 or; ite4therwi se
lisubjetted to distrimi nation underãny 'Program or-ac'ttiftY..

J,EIONL OFFICE
.

DIRECTOR 4

i-!

EproNAL,DIRECTOR. for
BUSINESS ADMINISTRATION;

'AREA ,MENTA1:-.HEALTH

wr.

. DIRECTOR AREA MENTAL HEALTH PKGRAM

CHAIR/4A% AREA .44ENTAL HEALTH 8G D .
4,

.:rrf:. - ,:.

o t

fl

y

" 4. - ,,,-"40,1
1404 :P' , ,



APPENDIX 1.2

SAMPLE AGREEMENT BETWEEN AREA MENTAL HEALTH PROGRAM
AND NON-PROFIT -BOARD

.
.,.

The . _ . Area Mental Ffealth Program enters into the
..mow

r;- A , ) .

, following agreement with the (Non-Profit Board): --for- the development
,, . and operation of a'erbup Horne fdr-Developmentally Disabled Adults. .

. r .
. , ,;'- ;;"E * . f,

The ireaMental !Healh Progratt has entered into
an'agreement with . , R4gional tlental. Health -Office, whrein',,

....
. , . RéAnal Mental Health _Office-has agreed to provide, the

..2. -i 'Mental Health Program the sum of S, as a .
.grant-An-aid for the development of a Group Home for Developmental:1,x:

..- 'Disabled Adults. This agreement-"extendi oyeKthe.'periodl. .
_through . .

. , . .
. .- By the terms, of the agreement- between the

.Relional Mental Health Office andthe Area Mental Health Program, the 4

,

-Area Jlental Heal th. Program. hat , consented to provide the .1 .,,

.% e--- necessary supervision of th6 home, .includetn4 the management and employ-Ment
of-th'e 'staff .needed.to oPeraterthe Group Home/ The.Arda 'Mental Health
PrOgram shall.designate oriestaff member to serve as the Area Mental Health ;
Officl Group Home Coordtviator . lioWever: they ..k,,. y' . 1 'Atiekflantal .

Health Program hat elected 'to contract to a third party_for administration
. arta. operatio6 of the Group' Home: Having.'entered into the. al;iove-stated ., v

. agreement,,with. .3 P .. Regional Mental Health Office, the -,A.
. _,.._______,_`, .. AreaAntal, kealth Program here,in agrees to: contract wtth

.tlie-(NOnThP'.cifit Board)I . , a noreprofiecorporation, for Management
and supervision of ,the ..Group Home fOr Developmentally Disabled Adults:
The Area )iental 'Health Program agrees to provide an adviSor to the Non-

. Profit Board to assure that apprdpriate standards and contratt agreements /
. are fulfilled. . , .

:4
,

v

The (Non-Profit 'Board) -shall abide by the, Ilinimum 'Standards
Gropp Homes for Mental ly. Retarded -Adul ts as adopted" bly the, North.,Carol ina
"DiVisionOf ,Mental ,Health Sery'ices.

. .;
Od-Profit [body_ .and the - ,..! Area Mental'
m.agree. that a minimum of one-half. (1/2) Of there,tidents

shall be transferred from the Regional 'Mental' Retardatioe Faci 1 ity, or
Regional Mental Hospital. ,However, 'Wet ary timelthere.are not sufficient .

Uall3fied,applitations .for adMistions to, the Group Home, the nilMber of
, residents,coming from the Regibnal ,Raciritier or the conmunity'may be less. :

The (Non-Profit Board), agrees to oPerate a Group Wee for

shall meet th,e approv 1 Of all licensing agencies and which slAll meet the .

Dev4lopmentallY.'Disabrd Adults at sucth ,TbCation and in ,suah a manner as.,

" approval of-the' ,..;.A.rea Mental Hearth Progr4m.thi7Fitard) . agr@is -to proyitre the
`YrecesSarY"ful3-tfme suPerviston otethe home, including Vie manageltnt.and
employment of the staff 1eed0d td operate the Group Home. The (Non-.Profit-
Board)' . alto agrees"that its books shall remain open-to inspection 'f

. eft, ' .. .. .

%.1

:?"it ,
,

.

..:.
_

- ,



an'd/or audit by representatives of, the.
, program andethe Regional. Men*. Health ce

.0-entatille at anytime. The Non-Profit Board
, annually a full' certified account ng o un s receiv

this facility. ,.in the want that there are uneXpended grapt-in-aid funds '
on June 30, F eq tonal. Mental ,Health Officewill. be reimbuif.sed
all unexpended .funds. - ' AIL 7. i' 4

..,:,. .,

11

.., .;,1 a. . ott. ... - v.! ., - ..t` :.., .- ,...

.'4.1 44''ental Health 'Group Home gr nt funds cannot, be uS.ed to suppert those\
. e1igi41,e residents-receiving Sapp ental Security Income-(SSI)-admiAistered

. bY Social Security Administrationand Slate and County' Special Avistance (SA)
payment. administered bypthe Counp'Oepartmei-0 of-4Social ,Services torroom '.1-
and board seivices:.* ' , .

11 5

Area Mental Health
sca 0 cer or his repre- -
- .. . - agrees,to ,prbvide.

:and expended for

Both Parties agree to comply with Title. VI of Civil Rights Act of 4 y,1964 (P.L. 88352) and all riaqq.leements imposed by ot parsuant tts the regpiations
of the Departritent of ki ea1th, Educaiton and Welfare (45 CFR Part 80) issued
pur'suant to that title, to- the..end that, in accordance with Title VI Of that
act and the Regulation, ng person sem/el by the facility or-its staffi..-shall-,

,on ttie groundeof ,race, collir or national origin be excluded from parti-.
cipation in, be denied the beneffts of, or be otherwige subjeted, to

`disdrimfnation under any ;progeam,.or actiVity;

If atany time 4uning -the% durai4on of th-fi reemant the Non-Profit
'e Board):., .c.r Area Me)ital Health Program feels that they cannot,

reatonably carry out the dutles,herein, an. interested Parties Ahall be_ A ,
calleb together to di.icus1 Mddification or possible' termination of the '
agreement. -,4114 . :

st PS

Upon .termination 'of the-agreement, the (Non-Profit Board)
agrees that equiriment purchased ,with .Mental -Health Moni-es- shall be -the
'Property off, the Regional -Mental ,Health Office, who shall,hold salprpperty
for tbe benefit), ciff; meniarrY,,l'iltardedipeOsons..

tb,

'V ,
;',

Okie. ;

1. AREA MENTAL BEA1.4TWP
a

;
# a

CHAIRMAN, A4EA- tINTAL° HEALTH.- BOARD,.

41,

AkEA ,D 'RECTOR
. .
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7

, AGREEMENT BLTWEEN TH
#

'AR A MEN A HEALTH BOA

4

k.,

of Human Resources, pildsidn of Mental* Health'. Servides , .fo t'dowh payment

.In order to, receive 'funds froM 'the State of -N orth Carr ink! Depar ent

for thepi.traiseidonitruction of ,a group, home, the .; i Area
Mental Health Bbard and

0 a privtte non-profit
board, do -herebY agree at -folloygr:

,

'4,*atiihe '
'I

'00 f' . Seri, :;4i

Area Mental Health Boerth

. Shall Make ..written-applicattOn. ta *44 ,..,.. I.,. 4
'..

.. .1-to.: '''-:74 : . :,,:s.P.! . Reg idtta l' Office'*?'the:Oivisfo'n .Of liental' Health SerVices°'in
NOrttv.Carol inai for a* notv-matChing grant in

'the amount , of $ . . , .. '..::
'i, ..?.-- i '..:.i..::: ... .:.:3"?..7, .:.:=k;, j..., e.;,.. 'i...: l' ...':-. ....::,- 2. Shall offer al 1 iVa4Tibl e es s ii'tance to

private, nOn- relit. board in locAting,,, nego,tiatin,g,. ancV,
purctwing' of he .p, ,:-

( B.... .' . .;,.., .,.. it- Ti ,.,t 'the * 44. Nori-Profit BOard: '''

,,, v ., Y. til S.- .

,.< '.. r ..ji :

1
: I .' '

;1 i ' .Shall-,199:ate and determlne the exact purchate price of a
,.., ,,.-, ..:Suitable'',facitity, ,'.' ,,,!... . . .. ' '. :' ', .." , :, :e." '

i ,. ..,.,..:,:,
..

,

. Shall', obtainAwit' aptisra isatk of Veflue,:sbttreal,propert*,' . pm f!.. .

-. independent real tors or lending jnstitutionS. Pie lowest.
., . _.1 .of whiCh. will 'be..uied 'in, deterMining thcatnount'aylbilable from. ... ..ki,.

1.7 ;.:. thE,..§tate 'of .NorthAiirol'fik..
3' r

. , . .
. .: .,

: : Shal 1,, obtal ri.. (new.'Construpt,ion gr nts = two: Constryction !Sid
:contracts from .twOti lding contr tors.4 ,r3,., .*.71',),.. ..

V
. Shall Check ancr obtain wr iieen verifi.citioti: frofn.the Di vition

. .

Of .FaCility tervice , that, the', facility cat meet,:specifi cations .
.T.as a grouP hiye, wig!, Specified, mddificatien54eto. theet4aid

0 ,
, ' Y le . .liclipse,.z4" .` - :,..- ' ' .., . _. ,.,.. ..

..,t...4 . ' 0 .1""r; : -A .''.: 'i Or .
'-i-.1 .:. t . ..

4,4r-fti.a. ..ii,ii: ^.. 4e10.19'.!...,4,..' - . 4, 0.-46.

41ittlr..Chebk 4.ith approPriate ;local governmental.. iuthority.. and

,
3 9btain wrltten .verificatfion that' the lcitattOn Of':thk.propoted

- ..,, 4roop :home meets al Vzoning :reouiremen t. ... .. -. , : -'..

o

' N
, . rt g 1 f a i v. r i s e 'Area 'Mental 'Heal tfi Boa d Of ,any.stl:taVe.facilitYre. ..

N.. w. avAllal)le an& reach eAt loi nt accOrd' ot ! suliabiTity d -,/faci-lit
. . .

7::. Shill abide by, ail applicable rules t regulations, .gpidel tneti. - ,,......

:4444.tabitis :Of tlre.Aret Mental 'Health,\BOard, 1fi'vision Of MeritaT
,fiealth -Serviiet, State of North Carol ina, and the United States.
If the granotee fails to abide by these regulations, guidel i nes ,

...)- ,- ,
-,, sitaedar .and statutqs, the. grant fbnils shall be rei4kbursed in

..,, ek Oft '9, tfiV Slate, f,.,Noryll 4rol inii,..Divi s ion ,of,Mentpl:...
, .-fteai dei. '- , 7-1'',4. '''''''' '-' '.... -r. :C...! !,:. ''t t .. xr,

. .

, . .

- i

1:

r.1
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Etf- shillfi'vPon purchase .maintatn adkquate-insurInce, "which*Is to;
be determined' 80%,of replacement mkt, for' the facility.
If buildinvis destroyed by:fire on inatUral:disaster, the
insurance shall be used tO rtplace.the

srance of .Divi.s.ion of, MentalHealth Director. If ,the ,build1D9
is hot rep,laced, the. insurande Olieeeds-Otill'first be used
to retulln.,to the State of, Porth Sarol ina , Department of
'Mental ile01.til ervicet-31ii exa0. amouritliflthe Mental Hea-.1th-

..t purchase/construction grant. 17;

V s

117

9. Shq.11, in responsible for upkeep and normal maJnteqanP:e of
t .404tierty,,

,.! .!; . 4; P L. ,;7'erit"::,
. .

10.: Shall allow inipection of -the property -by Area Mental jleal th
Boa0 employees,.gepar.tment.of0:1 tir,04.Re.souroes, empao,fees4eor
iny. bther 'agency and/or person having licent'uO.resPonsiti.9itiet.4';..';
for said foci 1 ity to reyTeW and iispect at, reasorialil e4inttli*al s
and 'at a rea6r)able tin$ pfdai. c .

4

,

11,. Shalt..be, salely. liable for all acts or actions by th,e, oard : ,.1, _,

and hol.d the Ailea 'Mental Health,, Deortgent,t)f.,Humarr R ttAircet it,
...-4.- ; Divt.tion' pf, Memtal lidalth,-telwis:et-; Arid State, at North Carol ina
.4. -. ., iecure from harm,.of,''stift .64:,Viability,'ret-ulting froth any ;istieh;! :*

:acts or actions, \
,

12. !Shall upon ditiiosa/, of xeal 'property or de ation of ute .ol. '
., peopitity as a. Grtoup 1-63me "for 'adult Mental. etarded; return
i to the Area klenta;11; Health-43oard,..for,. retUr, ..po the' State .of.., ..

-;

''' North Carol int. the eXact imount'orthe,sne tar Health purchaset, t 'constructidn 9rant. ... 4 t."'s"'` J!I 4:;:i ..1

SUSPENSION OR TETINAT10N

Ibis -agr:eirneri4,i,ipy,bi',o4spepireicr.,or4$71:0,i4ed,fp.r.xaiue'
r'either ,party..er by Mutual'. agreement Aff,- Votti .parffes, :prOVided itten nOtie

. '4f intent 6f stich sUs"pensitin or terin4,nation is given sift.y (60Y dais, prior
.to the effective died .of -sych, tUtpensioir Or :terminaticin., In the case of.:.

-4.1sUspension:ror term natiO Shall return to the
IcyK

,,.

P.'

eturn,t
e exa

the% 4tate' of -7North avOivisi
Mental -Health, Services4,-;,* mot* ttie liehtal.' 1 ',;Voiectia
tortstructiDn \grant: ,

,?- iN;,S .

; the parties hereunder sighed have' executed '. the. ag.reement
the , day of .19\-,

7".147y' ,

AW,tigNTAL 11EALTH:

Chairman,- Bd.aiof Dirdcters
4

Area Director
..

n

cijbe effective
e.

k,

. .-A
deirman , DIrectdrs.rd'44,i- 41,A4

'Date ,SIgnature
4 .:;



'APPEMOIX J.1

.

;

'..-GUIDELTNtS Fe, EMPLOyMENT,OF GROUP HorIE 'ADMINISTRATOR

t.

.1,n,or,der ito.fagi 1 itate,*e irvittal .deVel oprnent and operation of an
adult group home for'the men taft9 retar'd ed, thelbllowing7-general,p0Ficy,4,'%:,:
ftatement end gu,idel Ines are Rffered whereby those area mental health
offices and,:non-profit corpOratiOni apply' for.'mentYrcheal thr group 4.
horrOt'..0401,VTATide,ito cover cepUin a4mfpistration. costs.

The stagards for group homes (GrOUP'HOmfi'fiie
Adults -' Minimum Standards) require that the a'rea mental health office

des-igmtt,4-person.,,,tp ,serye as the area mental health center group
lionfe cOordinap6t:/' 4 Thi:dcrtieto.ahd.lieiponkttflitiO gf,'.7.,01.14;" de nad_

.

person is described in fletaq.'' in the GrobrO Home Procedure ManiS aA
','(Appet3dix K.2);-however-,' in certain' 'cases, .the desighated area mental health
'group hOnieviercHnator has "othermajon, rtspot2sib4.1..41.eS a.pd,tr: .Orve case' :persoriPntist serve a, Aul ti.4e Counilt

:;
%.

;Li kewisethe' make up of the non-profi t..cor,pora,:tiOn boa generatly
lák persa0 Wt.10,:h4ve,,ttle rpsiiuues and,tinieavaVatile !to proVide te
surbort services necessary 'for the 'Succettful..-.OPeration of, Et. grouttrnes'.*

therefore; the folowirig nuide.fineS are any atteMpt'to proVide a
(mechanismitierebx thos-e communities who lack 'Vie adeoliate.resotirCes (minpOwer),
necessary in the deveTtpmerit and' operation If. groUp härne..--e. , . .

. 'Mental heal th group 'home' grant lOnds can be approved to
oyl'irgrOp ',home adininistrator to coOrdinate and manage,

(organize; implement, and develop) the :operatibn 'Pf egrouP
homt. >0' ver .

, .,,,
z 2. Reptiest for- gSup home adMinfstraior, funds shell be appl led for

ar,ea mental health program. .

. I. i
, - I

The area mental-health program shallapprove t) e.reqvst for
9rbup home admin-,istr posietor tion.

,

FunOng of the group home administrator 'shall be approved ,by
,cp the reg Ortis-1 megnieci .heodlit coefee..

5.. The group hcirne administrator shalLfbe responsible ,to the no'n
prof i t board ''.( u Mess. a, goy ernmental 1 y operated hohe)1 In

"order to, al low same:degree fl exibil Ity, the non-profit
.'board 'may designate athe group home adiAinistretor to be ,
reriponsfbleto and.,supervised by the area mental health program
if'desit'ed by both 6,arities4;* t

. The group home administrator shill not serve av an Offiefal,
.,member of. thelnons7prpfit..boarct.i. 4

-

,. ve '..jr

,40

.

a.
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APPENpIX J.

I, a
4 7. The group' home admInistrator salary shall not exceed 4.1:;800

per hoa annuallx0 Salary for less than one year shall not

(
exceed Sillitpp6 mon )h.

rgis

. TgiaAgred mental healt pro06.5.and the Pleivate non4rrofit bdard
sharspoll outin writinTihe relationship (areas of respot.

ami overlap) between the grouvhothe administrator ane.T.
deSignated area mehtal health group home coordfnatpr. .

. 'Tilt 9roulirphomeAdminiStr4ter:O.aprivatenon-p4efit bokid anccthe
:--,desifiatedltekmentallhealth prograth group honm,Cooffirptor Igenetilllyr'

, - the areOental health mental retardation specialist) shallVact Is agents,

bre, qrylOepskall :berC airi ed. offt.,.Ae general-relationshfW1O'ea tti llthe:I

: of th ir resfectivebrgani/atiOns through whfcha dontract for group. ,

'llialTitieJ4that'Z'Can agenttfor thft contractor (privtenon.pro5t
. boardr

lands.a.gerit for iNe.tontrattantlii-ea,mental)4health prodi.a , both. fipplementing

, 9.r.POn'sibtli ogties ree0 0 jv.their. agenoies 40. a ..J0,4i..... ,,',. :..,,.. . -
,,

The.oespwilbiTItits'o .tWcontraCtOntinethe'CikracteW art-spelled

!*:A. ii. - , . , ,..out Inceithe Mefital Retardati n 5erviges4inimum Sta I rdsfor Group t-{omes
.

;Or Mentally Retarde&Aoult , . ,.. 4 , . ,,. .',,:',, '), '1c:,'

4... IUs.houild 11e- natiteloha ArdiipAc4-aaiiniiiratiWipOi'ftion shall .not,.

',..at any,time be construed 0s 0 substitUte fortheA3cisitiOn Warta mental.
:41e4Ithmerifal retardation spetTalist/area,mental,health.groUp hothe

-0-coordinator:. ' 3 :, , :

.- .'"
, 4

, f
),:,-

(See'Appendix K..2'"Alob Respons4pilitieirof Group Home Administratorq
. , . .

.. : 4 ,

.- ., .
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APPENDIX Ji

s,
GUIDELINES FOR THE PURCHASE/CONSTRUCTION OF COMMUNIt(-8p, 'GROUP

.11 141' ;fr

1. INTRODUCTION':

Y RETARDED ADULTS

-
The advent and succes°s of Group Homes fbr mentally retsçded adults in

._Nor,tkiarolina has become evident withlo thii past two years. Iii 'JOY,
--Tthit'e was a total of two group,homer.,;(those hothOS utilizin ental .heal
funds) in our ,;tate... itresentii there ar:11.54 qrOuP-Homers..so tritional 'viit

- -additional honks projpcted in, t,h0;neXt budget cycle. SUccess can be seen in
the approprtatlonv, 'ftfhtis by the North CatolAra Genera) Assembly of,?.,.

., $42%000:00 in 1973,7with an increased ap ,, leatioti br1400;000.00'in 1974;,

$and $100,000.00,411 1975refos.a tote! of, $ r '610.00 this fiscal Yearj;(11.5-76).-
' k : k4 t, ,t y 4, ,.,

',4^. .Along With . Veceis there hatie been numV1W4p0Obleres:in the Grouptrr.149'Wipskyestent Suo, as: 3tifidards". relating 01, physfcit.plants th§t are -
inapPrOVete and restrIctive to the normalization pcinciple; lbtal Zoning

-. iottinande; loaal fire a d buildingrtodee) /communi tygci ti ten) restsfant to

f), - fia VIng such a 'fac,ilit't O their neighborhood; state..sanitation codes; federal
and state Suppleth*nca fundisg, for certatn eligible persons; availabil itY of

,lodal resources for aciivity prograrns; and etc. ,

,
4

. Many of the above plJoblems have ,been oiwareAn-the process. ot. *heing'elimt-
'hated' .sdlved;v'however,- one, probleth deeding attention iv the 'inability to
.ute the group hoMe funds as a down.payment for the purchase of a fadility
(home) WhiCh has rpsulted in major difficulties in establitining group homes.,

1) Stfitable rentkl arid. hom?*Cfor 1.4Swi are ftdiffidUl't

Iong-tetth4ases are very difficult to negotiate with owners.' 4

) lhort-term leases, esuilt alack Of stability for thelprogram'
and the residelts* of' the 'home.

,!! r

) Costly renoVations are'done in or r,to meet phyiidl structure
,standards,,state and local safety anCirtre codes,, wtpi high risk -

for' a'
.usetrf

loss of the homt when lease expires., t .z, 7 4

Par ts of r1éidents artkrelyotant to allow their offspring to
group home Olen .the stabil'ity of-the home is so tenuini

,
not feel secure and are'ufrooted when lease

res4e tn

ReSidentS
terinat-toin necessitates4 move,wfth concomnittant:read,Justmept,,tt;.:,
to a n*ne'ighbOrhood.. . . 4 1

The following guidelines shalel. a, a ow group home fu s to be Usedi:
;pfigtent tbward thb purdhase of a house;.and (b) allOW funds to be

inItial cash outlay for neW coristructiom, .., . ,
..

1 1 ,..k

. .. .f,.. .

r

3,



.;;APRENDIX J-,2

Ir4i .
RitiOnale for item (b)vthere have been several instances where

valUable viltantlhroperty hat been offered to groups for the sole purpose
of dbnstruction of a group home. ..

Hereafter wok shall refer to this, pr
donstruction Graht."

,....
1 ...",' ;'%\' I 1 '.1- %t,, . l' .. ' , *ra --'-

II s '7 GUIDELINES FOR GROUP HOME PURefigt/C0fISTRUCTION GRANT:

V

21

-.6ro ."Group tion,/rPtrctlasel.

1:

A1, 1
, -1;.' 1. Prbject liequo January 1, 1976

(No rikrethan fopr pilot demonstraction projects this fiscal
'year in order tefamil iarize ourselves With the process).

'
A maximumrof $80,000 of state aPProPriged Diviaion,of Mental
Health Services Group Home fun,Ost for theMentallfRatarded
Acligit bre,.ailciwed is down Psayment for Group Home' Purchase/-
tonstruction'' Grants' innually.

,
1 , )

. A maximum of $20,000 in eachibf the -i*r Mental Health lieg\ions",
,.

shalT be all/00.,as down PaYment,for. Group Home Purchase/
Constructi4'. riviiS' annually4'1 4c-* '''''i., qt.- '..

,,...
4.. The Area Mentil. Health Proora0 tpublic operated group home) or

thaincorlmrated Private,Non-ProfieBoard, (privately operated
gnaup* home) shall be eligible for a Group Home Purchase/

,

- Construction Grant.

5. The Aria Mental. Heal th Program shall approve a _Private Non.
Ward for a Group Home Purchase/Construction Grant, .f!

,

The Aegional Mental' He apprO4esthe Arta Ment
Heilith Program or Privtt --Nbn=Piodritlfloard for a Group Home
PUrchase/Cohstpction Grant. 4 .

7. Group Home Purchase/Construction Gt.ant shatl:

6

.$5400p per, ant per home or exceed 15% of the
value of honiet nd property whicheter is less. f

° /01

/ b. not exceed $5,000 r construction grpit (new'hoMeY. or exceed
4, 1 .15% of tht.totat, trAmtion-coSt Rf.the home (new home) which

is less... -
. : s 4): ,s

. not be it;Seci for the 'purchase bli`(vacahlt land. If a. house 1; '

found f`pr purchase and the lot,' imeds- two .acres in size,
special permission shall be ob from the D.irector, Division .4-
of,Meotal. Health Serkfices to oh* e same. .



ARIINIX J.2
x

The Area Mental Health Program shall submit two Property
appraisals to the Reglonal Mental Health Office for their
review and' approval prior to purchase.

9. If new construction grant is requested, the Area Mental Health
Program shall submit two construction bid contracts from two
building contractors to the ftegional Mental Health Office for
tneir review knd apprOval prior to construction bid letting.

TERINATION OF PROG

'Should for Some reason the Area Mental Health Progranyor
BoOd make a detision to close the group hoineAnd discontifige'tinito

F/Vipsfr.'Non-Profit Board shall refgkid',19A,aka(ctA ht.irktheiori4inal .t.,
-,1*"sitldlrtrOgram (dispose of tiqattfi. dr09111,1,'; \,

-Group Home Purchase/SonstructionSOil9tor;plim Cfr.N9rth :Carom nA
no accur61 of interest. . 'v.'. .

I '

122

--; A legally binding coOtract shall be deviloped by:theArea Mental Health.
Piii)grani to cover the salient points relative to the Group' Hoine PUrchase/
Co4tructipn Grant Termination Claute. (See Appendix J.3)

. "it

Ar,44.

, ::?; ?N.

'°'ra,.
. ,

I



APRENDUC_

GUIDELINES FOR GROUP HOME LEASL

///r
The signing of a lease by a non-profit board of directors for property

to use as allsoup home.is nO less important tOn the signing Of essimilar
lease bianjndividual. The lease serves to protect the non-profit board
and the Area' Mental Health Program just as it serves to protect the owner.
Each lease is different because leiniblves different property and a
diflipent set of circumstances. For:ehis reasoni-form leaies should not
be Ulld and at no time should a "saMplew lease be copied and used for

; leasing. oropertY.

In'al4cisese the non-profit board and Area MentaOlealth Program
lea.st thopid,bi prepired piy an attorney experienced in4141 estate
Iransa6t1ons. The lekfe.Sbould%speak to no less than the following

i'.'..'.subjects. It should eltollifilvt0 any circumstances peculiar to the
specific property not listed

'

1. Parties

. .

All partieetó the "ease must 'be Clearly identified. The owner(s)
should be designated as the "lessor(s)" and the non-profit board and Area:

, Mental%Nealth Program as the,"lessee." ("Landlord" and "tenant" may beH'
Substituted forlessor and.letsee.)

2. Length.of Term and Property-Description

. 4

'The exactlyites of the beginnineand end of the lease.should be given.
Any'options for'renewator purcOast and WS-Odds of:termination or
retrial should be set forth:.

3. Property '4- ;;I''

. '

. , ,

Ihe mailing address of theprOper*fand4:escription of the property&
should be'given. In.lieu of a melea.ini;boundS description, it is satis- "
fectoryto show lot.and block nisiOn ri:,,and. the lio*andpage numbers of
deed recordation.

1 '

4. Purpose
1
'7;4

The proposed use-andl occupaecy of the property, should te, stited.
AnY restrictions on use should be stated. The intended use.ofthe'property
should be cleerly stated.T4 statemeit should'contain such usei as a .

tIonm, living skills tralningrand social adjustment for the mentally'retarded,
mentally,:ditiapped, and physically handicapped persons.' Extreme. tire

-_shoUld-be kew.to avoid:describing the proposed use in such a manier'that
AI zoninOoard eight,rule:the home, gonstitutes.a rest home, institution; or
nursing hale: CheckloCal .zoning regulations on permitted and prohibited
uses. The proposed use shOuld emphasize use of'the property as a home.. ,

,

-.
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APPENDIX A.!.3

Rental

The mo'rithly rental amount and 'ttie date each montifly.paymebt is to-be,
-We Shopld be tl early defined. If '.there are pehal ties for late payment. or

,
.provitiops tor pro-rating thent;:,they should .be7set forth. : " ,

111,
Taxes'

w-

T'The: leate should. tontain. a statement to :OW Otfect thai thtlessor,
shall ;::pay All real ettatetaxes ahd.'attettrnents;:.101,id or atsessed upon tfie
1 ea sec:14r enli ses . _

, .

-
7. Payment of Encbilibrancet

,
.

The lease thould,prOvidta 'statement all (AO ng:the_TtSiet to.C:pay7oVerdUe
assessments,7'or other 'enCumbrances OUt of funds tW1A0ee-woilld

, normally paY .as 'rent; This .is arriMportgbt provis ion. as i guards against'
possiblb foreclosure Of the nroPerhlfollrjion7pdfaencumbrOiceso'.
'.. : . .0 .,.. .1fr. -

. ."
8. Utilities .. - ,

..,. The:104Se thOGIld Attaft the resbontibil ityjOr,payment of utility bills.
;.Osu011y this:is. the7resnonsibility Of the lesSeg...

fi4

9.: ,;*ImprovementS :_ ,.
r0 ' . . ..

. 4
: ..; i : The lease thould contain a:ttatement,giving-the letseeauthority otO-
make all iMprovements., repairs, alterations, and renovAtiotig upon tile ....

preMises.in:order.fon the said priMites to be satisf4Otgry for Ticenture
for the uses and purpOses indjtated:by :No.: 4:by all-.the 'proper ttate and

. local governmental. auth0r,itfes, ''The.:statement thould further indicate tilat-
. ,.,.., said improvements Are to be made at 'the txpense of:,the lessee if this-ft_ . ..- ,What the lettee desires.... ,,. ,

..,
.1.;

.. , , .

,

10. Ownerthip oflir' IovtmehtS, etc.
11P

. .

- : The lease should' contain a statenient that alT improvements becoll* the -
ProPerty.:Of the lessetieven thoughkitached to the building of the:jesSOrt
in.:4'. permanent manner, and' shaWremain the °property of:the lessee 'ahe be
the tartle as personal .prOperty fgr all 'OurOoses. Thettatement should further
i9.0cat.Ofothat, 'if tht lease is terminated, all improvemehts'iWillbe remOved

_ froM the,prelnises within fifteen (15Y days after, terminatiOn by..the lesSee.
,if the ltssep desires to remove same.1

11. Assignment

The lease should contain a statement perthitting the lessee the right
to assign the:Lease in whole or in part and the right to subyet the prernisti,

° in whole or in'part, without the..consent of the lessors, firpvided the-
assignment and/or sublease is consisterit! with the uses described -in No.4.



Nuisance

The lease shouid contin a sta.tenlent forbtddint the lessee from
edgaglng'in.any unlawful business or use of the said premfses,and from
maintaining anymuisance4on -said premises.

4

1.

13. bestruction of .the Building

The lease, shOul,d colitain a statement wfrich protiets the- leqee fn
case -of total tbr partial .destruction Of ,the, building in a natureor extent
that repairt necessary for continuation" of uses a4s 'described in No: .4 or
Tor continued licensure cannot be made within a period .of fifteen (15).
layi fl thts should occur theldse,shoUld giVe the fesseepe right tq
terminate the' lease ('if he ..to ;desires) within fifteen (15) days and rent
payments . shal 1,' be reiluired Only for the periO4 -ending. with- 1 etsee

-termination Of the lease. If the'rep9irs. can be'made within the fifteen
day. pertod, the' I essee 'not -be:1 iabl e fdr rent for thoSe 'days

when the bui lding Could . not be ocollpied .,liy the' .1 esiee, bot shal 1:4-be. 1 iabl e
for rent: uPson re-occupying the pr'Onises, assumtng, letsee does
notice of termination: : -

insUrance

The lease shOuid Contain a staement requiting the lessors' to keep
;the said premises insured against .fire in .a sum equal -to the replacement
'cOtt."Of, the building (Pr buildings). --The lease should state that the

.'...1esson4tall be responsible for paying".premiUnis on said policy or policies
and.'shalrvcbatice, said 'polsWesandt..receipts for Payment of premiums last,
paid (von deniana bylessee. The 1dase4Ahould further jrieqUfre the cletiors
to use,-in caie of destructiVnt Covered by the' policy11-insurance monies-'
i.eceived to Make 'repairs to, the premises:. The ,stateMent shoUld

, exceptince t.)D be. made in .the went the lessee elects to terminate the lease.
. ,
,If lessor. does not agree to iigtchase insurance, 1 essee may 46' so and' fifsure

. tts tenanc interesti,S. .
AoyirtsuranCe might:desire on the renovations, thprove-

lents, or ,furnisrpg.of -the Building(s).-,shall be taken out by the lessee :
arid all premiumsefor such insurance shall be paid by the lessee. he
essee_shoul-d definitely provide for fire insuranCe -eqUal to replace ent

,olts. cif, all furnishings, improvementt, etc: , maxie` b'y the lesseet.)
,

NbTE:Lessee'.shOuld purthase pu.blic liability insurance t6 insure aga (1st
fn,jully claims byAist.tors,,general pubTic, etc. if inhiry occurs on

.premi%ds. Tifiqy_e.,of'irisurarfce is-Available as part of tenants' insurance:

Kenewar (See' tie. 2.above.) .' .

.
, . Thelease shotrlat indicate the term of -tPe /ease and any provision- for

reneWing the:lease at or before its expiratiOn at the option ofthe lessee.
...,40 two-leer leasesis desirable with provisiop to'extend the lease, one year .
for fiVe-Or more additionat,consecutive years at the option of the lessee.). .. , .

4
4-



4,

;I
--PFN J

P.

4111-If possible, i e statement should indicate that renewals 'Can bZ:maa.e atthe same rent amount* as4the original mdnthly -amount. Some of our group-
homes have one-Aar 1 easfs. labviously, this .is too short a tem. SoRehave five-year leases,. his is. toolong. If th? home or lesScii.i proVeto be ursatisfactory,the board is obligated.to.pay the re.wt fe.five years.perhapt the board decides te rent Or purchase a ,kome at*another'4ocation,'the board is still liable for rental ,;payments 'for fi4.010 years. Since most,1 essors 4011 nat. accept a lease "thaf can .bertermiriated at the' the ,lessee', a 'major reason for termination of the lease by 'the lesiee is fail,Ofe,'by the State to provide.:unds for continued operatioh of the tiome. ,:Zt)lease'-should providOlfor termination if state fundk are denied. IY4

The date of -the, oNgind.a.se should be stated. Alio, tbc:refewal:.:...*:. t'dates should be include4Ait; provisioR fhlau/14fke'r4cf.g.:-;:., requir,ing the lessee to .notify,:the lessOrs2.'47gtting. ". ,terminate the lease, or to-:reneW it, at 1-ei#'-thirity.;'1,30)00,s", priori- tsi tie ,termination of the existing lease.
,q

r16.
,

. .... :',c.. ,'The lease should contain ak statement placing responsibility. for repair
maintenance, and replacemen;s.. -rie roof and_theAeating plant arp;iteMs of '..major expense to repair, maintain, end/or repletê. If there it 1 .iell and/or `3

setgic tank, these ,can be a' major source. Cif expense..,.--Definitely,,,all of
thigg items Ifidad ,13e ...the responvibil ity of thel ttgors.-\, if thee ts anexisting wa'tr. heatei', this, itiould.,* an Stem for 'Which ;We 1 essoi:i areresponsibld. *Usually, in the case of, group homes,- it TaS1 be satisfactory

-for *the lessee ito osume.responsibility for,repair and maintenance-bf 'theinterio-r of the, hotiie; alsw, for-items installetby the lessee in the '.4.
original renovatiorf of the'house.

. . .4 ° 4: ,1 4 .. ,
i.--- t-i'; z., .

,
...5

4 .1 A. e
.. 4 ,.

P.

The leaie should,contain a sta,te.nek indicating, that so.long as the
lessee_pays Vie rentoebd obserfei.all pcovisions pf --t,he lease, the lessee
shall'Apermitted to quidt14;enjoy the4prpmises.' , -

17. f''Qui%Eljeyntent

18.Jption- tic Purha
,

1 :I' ' 9 .

4. ,. .1.?.
.

A( The ea,ses should'conla iti',4- tement that; Shou.ld tivtpremises ,beff red fofitgaje2 said saje -ts lb e' made subject tea. l- ethetprowtsicons, of
paie. '':'TheiLease shduld requ:14":that the lessee be given'a sixty' (60)

1, pi..49i...optIron.to purchase tiip premises in the event -the :premises dre' offered
*". !:fargale./.' The-asking price to' the lessee should not be higher than the-.=
.;:..y,trblicly.adyertiteci asking pricIrtilf the Etremises.., a ,...,.......:..- , .,

?ftotacA -::.4
,z., ,-' - : ...-. , , q ' 4,

. --.. .

i lease .shbuld "-contain a statementfindicating where 'registerel mail sent
"by,either party may be received by the other party, subjeet to ei-the:party ,.havingthe right to establish a new address provided the Oarty°notifies the
other party, by registered mail, of ,the change of addresg.,.-

N; ,
,k

.



, , .. L 1. , ,

20. Continuation of ROOnii.611itie
. .

,

,.. , % . '4 I

.The lease' INOttld Contain 'a statemertielndiolimg' that the terms of the ,.

-,-lease shall eitehd.te and be binding on . the representatives, heirs "...,

.Y,...execUtars, administrators, sucCessors,, and assigns of. the respective parties 0
:<Th-t4'

-:21. Lessee' i Right t6 Chneel

Thiclease' should AOttain statemeht giving the lessee the right to
teryti nAte the l ease-,0 Itkcttate -of North Carpl na fail s t appropriate
funds 9r continuattbn of the terms of the '

22. -Forfeitures' ,
f .4

.4' 1
. .

. ,

The leae sh6uld provtde.that the lesste will surrender premises within.
a set'period of time after it breaches lease.

4 . ,
23. Signatures

.

be,str(ede by
tecrgtary-of

iigriatüres

- '"
The iease should

non-profit board. The
allilhe/sismaturetv Al

24.. Recordation =

, .

the lessOr(s) and the president of the
the mon-pralit board shoulFI 'attest to
should

. 11,14

,,. .

..,
. The signed lease should be rtcordedSin the 'Office of the Register, of .

Deeds of the county where-the Priiperty is located: ,-

- 4 4t.. 4 ,.. ...,.The State of 4bth Carolina entrusts, in most -cases, a cans i dera.bl e
'Pgirif Of nomelt,aiijehovate, furgilh; and. aperate :a group home. ,,Thereore,-

it is the eXpre:is responsibiltty of,..the.iontrirbffit board and Arew-Mental
Health. BoarcLIto dare-ft/11x review a lease priCto atithoriting itt President i

"to iign the lease. The rights of the non-profit'board and Area Mental Health
2:"..gram must be protected.'

.

,

The agreed uppn rental for\a group home should be decided .upon,f based
on the existing condition of the buildings and preinises. Since renovations
apd repairsb.in most Cases',-(are made at the expenie of the grottp. home board,

...4, tbe a,ntic i pated physica . Condition of the buil d inUS ..and4prwi sek 0,ter
... ..k4-Qp9,646.,,,renevatlortse:gn'd. itpalirsYlave..been- IRO, sto otern; ally,-.1,4ay&i.

-Int-It:fence tilit-'..aingurit A renti's reed 'upOmi by', th,e.-60ar : ;, kl , ,..."4 ::.; .. f: ',,' --...!
v--) .- r.,.-. ., , .: ; , '.., ' ,k", , 0 ', a,. ".. .; , 4 s ; ':. '/ 4. el )111./V .. 1. S''' C . 1 . -. kt : ' lifl...,I *A , , .. !. Be t'fn5;of -,,,i-VrOpertal) fo uie as'A group *hbme'relievien'ts-negatia 'ons

,. et "f rtie's: '. Jim- some Ca es,' domprtimi fet t. bet'aide.,- iiocsvie ln. , -'iistant iit is the-eacPress r'espopki.liflit:Y 01'. tr,e,rion-profit boarde-Or*-
I

srPk flenta pv Heal th Program,* negotiate with carii'and -goad Judgment.,' . v

74:,"
-r

J.' .

the group boote:jvard is .of -.primarY csnsiderat i on
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APPENDIX' K.1

., : , ;
JOB RESO6NSI.B:iLITIES OF .GR615 HOME MANAGER.

.
. 4.

f'

; A/W
r

it.. .

1 ..,, The sGroup Rome Manager, is responsible for liltino.)iff:Oth residents And ,
if superviiing their daily'rbutine in th e. living lacilifY:, These resmon-,,bil ities ihdlud4 the following: L, ;',.-,,, ',:',!., '7',7-;,'...,q,- ,

-',
.

(11' Provides a nOrmaliieidAatmospherkappropriate to the needs'.;3.,'..,..-, . tszt,.. .$' ofi the residents. ,tr,,, \.., r .` .
)'

(2) Assures:that the iesidents have opportunities fo paisticipatein piprimunity acivities.
. .

.0

4
{3) Provides soecific traihing to the residents

plans involving skills in household chores -.an,
. .4,...:,.*(4)" Mediates beftween residents and .anyj ,ottigientzli .int) that the"least restrictive environment"4:is avoilable, in order to- help..

residents imprive. canabill; i es for .iridependent 1 iv.ing. '1

,

K__,s d_r__It'Of reSident f`6ac ivities butsi e the. hoite such as
t ) . 'AA b Ad

the sheltered Oorkshop or 'activities prOgram and integrates ....
a "in-home" activities and .training4,with ,ffie programs. ".

,"
4 _-.Helps arrange for visftbts . to the fibme- sing 'fOr `ret..idents Visits

;I!

outs4 Vie home wi th: fainii.es and; ffi ends t' - '4 1

r 1. -" ? K ee 1);.5 'close confa 44/4th eneourages theiitiinvolVe-
m in, pro a ing nia ropr a e.

'(8) Develops activities and situations within the home which encourages

12x;

t

"interaction among'the 'reiidentS.

(p) r,laintains per-odic _financial -aocteprogram-Information for the

c.
;v. :!

residePts.,. . I \
) i [116,4 ni :cfoste Cotif,aci: the*,Ar ea, Menta Tr- Veal,th Gropp -Hprne .

,CortImitator,caiiri'es out .recOrfOericked ogramming and refers;,,.proio! "ft .fhe.-A,rieO.,,In,fal.H.;",..1.th.
4 - '1)9c,elserY-?'.%

#- :t6 T4-
.1 : . =,,fo.f ,iheir; 1 *.ji rignivei

' 'as. advocate..
- .

AT"2)Keens abreatt of various nvdica`tiinis, used, 5'residents in taking medioitions and fekletiv,es residenttr the .Oroper
use of .such medications and how to taketilethications dependentlY0

.
. y

. 4 0'. .4. '' l' 4

-s, (13) : .0nderstand,p 4 tetary needs of residents 'arid prepares , meal s.. in'.

- accor1-004,, wittit, Jr/I:Nal i zed needt. ,
..

..A. % .t% . e

(14), Housiel*ning 'and giving instruetiofis to resIdents on.their .
k'resoonsibilifies in household chores..

.
_ .

:#



It 4

Maintains general upkeep of.the home and yard, Including
makfng arrangementT:forPtce$sany.repair Work.

1 f
elps residents with appointment s. suctOs doctor, dental, hair
resiers., etc,flarid sees that resldents maAe these appointments

oh time.
!.. Ar

,.. 4: 40

(17 Provides or arranges 'transportation mit residents to and from
-imployment,personal'Appointments, shopping.trips, recreational

,

activitiet, and other events.

(18), :Assists reslidenti in.the development of personal care and hygiene
'habits such as cleanliness, grooming dressing, etiquette, and e

..social.relationships.

(19) Participates in in-servicestraining and otIler conferences related

to,assigned duties.
1 r

.

(20) Provides 4ay-to-day counseling with residents appropriate to:the
program plans.

ii21) Assists the risicients.in learning'good money.management and
banking'skills.

(22) KndWs the medical needs of the residents Jlid kkout emergency.

, ..procedures,wpich may be-required..
4,17e

.. - .g.,.

.' (23) ikiaintains-adequatupplies of clothing', personal, and
householA supplies.

4



t!.

_AFTEhDIX K. 2

.JOB RESPONSIBILITIES.V;4GROUP HOMfiAkMINISTRATOR
?,),;,1 ' tf.'

The Group 101e Administrator of tl(e' Group Home will supervise the
-

4ay-to-rday operation of the group home. The Group Home Adminsitratorhas among his/her responsibilities the following:
(1) To( work With the:Area Mkntal Health'Voue Home'

. .

Coordintitor in assessing the need for new group homes-and.the expansion and improvement of existing .grpop hbmAl ,This includes ,,the loc$tionpe suita:ble real estate foPgroup
homeietnecetsari renovatiotS", and equiping and staffing
group homes.

(2) To keep .grOup hemes and equipment in good repair..'
(3) To work directly with the Department.oeSocial Services con..!., ,-cerning thei.various,standards,' which Mdsi.be met by -the homes.
(4) T"o srve.as liaison within the community and with other

agencies serving group home residents.
. (5) . To work Oith the varioUs coniitees okIbudget pr*parPaon,--` t9, Atand exeçution,routne oprt1thg prOCeddres, and personnel

4'1adminfstration. ..
(6 ) To be responsi bl e for narsOnnel, matters pertatifitrib to thevr-s

Management of. the group .homes and for hiring new personnelfor the homes,.

.5, 4 ,7) , T9. Woriewi tyi he ;Aria,- Ment&emeatth Grqup Hoite Coordinator to `-seaurt;ca6hseltnCiivi'castwork services for the group home staff,reidents , and fami IA es -o'f resiOnts .

/1

(8)
Al. -1, ,To see that the residents are receiving all finanial beneffti

-for which 'they.; are el igibl e.

(4).; To mainta-in constant awaremess;:of he
residents and the resourcek Veilable

,4 0.4 To.;work v"ri tpe §giAins.-CortrOittee'
dischargz,of residdmts..-

4

needs* of the group hone"
to,Meet these needi. 1:

To enter into agreements and.make purchases,
-'expendittires accordance-,i4ith the buciOtt .

To make,i3eriodic financial reports, progress
the Board of DiN,ector,s atd to other agencies,
c.qntract ..or 1 icenSripg stand4rds.

'V h#,.! :-.1: ' - 4
(See Appendix J.1 "Guidelines fdr EmploYment
Administrator")

ectibo lant
.;

comMitmentsl, and -

reports, /etc., to
as required

z.q*-
z.

of dlOtip Home

,Y,t;
:130 '



S i&STED EQ,Urflt.T LIST ,

.

Bedroom furnisbings - for each resident:

bed .(twir))... -,

%- ,. .
'. mattress (twin-size)

. ..-...1

box sprthgs (ti:An-iiie)
. -pillow V

Sheets. (twin-size - 2 .fitted,bottom and.,2 top)
., pillows'ases (2) .. ,'
mattress -pad

. blankets A l
, (2) . t , ' -

towel isPs (2 bath towels', 2 hand towels-,' (washcloths)

Suggested linens be color-coded for each resident.
bedspread.

.

draPerips l(to, match.bedspread)* and-ttods--
' alarm Clock 11 per.room)

Chair-

lamps (1 for night Stand and 1 for dreser)
dresser or chett`of draWers, with mirror
night stand

" wal 1 açcesOrles td cbmpl iment rest ofbnnfshis in room
tray to put coimetic's, etc., oh '.' optional :1

carpet.

towel racks
wastebasket

vote( Enco
tapEt.:

,

Bedroom' furnithings - for Heine Director(s)

bed. (double)

Inattrets: (poubl e).

pillowF (2) H

box Springs-. (doukte)

sheett (doubl e - 2, fitted bottom and .2 ,top

pillow cases (4)

t7r.

.,. .

resident to -bring oWriadfd,' stereo,
- .,. .

,.i.'.., ,t:.
,.4:,,,,,..f44 let

r% , ''' 1 -1.

-
mattress padf

tbwel setA 41b,ath towels, 4 hand towels, 8
bedspreact., .

draperies (to match beilipread),and rods
al.anm clock - ;

comfort,abl e .chair

lamps (at least 2) 4
dresser, with mirror
chest of drawers
nilht stand
wall accessories to compliment rest of furnishings
carpet

washcloths)'..;

'

wastebasket.

i44



04-4.4'scr
,4

44,
Bathroan turnishi,ngs

.", toWel:raCks:. .. :.
ttathinat (2.perbath)'

. to.il et lid' ,cOver ; '.:'
showettUrtainS 7,, , ,;.,, . .

Y:curiains'ItO. match ()Wee tOrtains) and.. "
'clothes hamPer:.(l'per bath)

..% 1., .. -sdales.,. opticinal-,'le,,,'.',.; .',
hilt.' dryer 4, opfitliAVI

4-.. ,Infght,light.,; : `,.,'.E !..,, ...2,,,
-...; tib.mat 4 ' . :

waste basl.cetS ..-.:,
... tOilet .tirusti and. holder.. .. .

Dining room furpishings ..- ., ...) .,

4 '.table (la ge),.
chalri ..

,:pad for table , .,
tabl.e Clotta4s, (at,lcast tolasii nd 2 Vnajg, wittHilattbiTietiaPicins),,(:

gice mats y:
di-aperies ant 'edds z :-. :
wall accessories to compliment est of.;,furnishipgi fucarpet .,,

X.

'desk (tO double as serxing tab ,.: .'; 7. Zi .

kitChen furn ngs -

t r .

'

414

curtains and rods
refrigerator
freezer
range witti.hood and fan
dishwathdrV
garbage'dioposal - optional
washer.
dryer
stainless flatware,
dokftile boiler12.404 or larger)-
saucepans ,with cdvèr (1 qt., 2 At:, 3 qt.,
Dutch oven (.5rqt.) iffy) cover :
fry pan (10")`"with CQ °

small fry .pan_:
el eCtric toaster .(4.- 'I ice)
iron (steam' and dry
ironing board,:`wit cover
bl ehder:

1 4 5

;%.
.

. 4. a !. .

41c
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''.1.5"

. 4t
Kitchen furnishings-;!' ,

g$,

'8 to .430 cup :perculitittrii

'.4
p10cup. fiekoatOr

,bread: box .. '
.canister Set {to mattk; bread. box).
cake.,'Saver '
ice. CreaMmakerr optional:
tilVirWate,d1Viders:(plasitc)
popcOrkpOppe

;stqp; stool
dishels (numbeit.of pTaCe.setting depends onnumber in ,home
0ok1e jar,
round eake pant Foi

rodstinq pan (large)-
Muff in-pans
portable eleCtric.Mixer
'electric- can, opener

.4

td,

'

.waffle iron/grill
;.cakepan, .9..x 9.
cake.pan, 9 -x 13

-.cakeracC

Vdokie sheets
:butter. dish (with cover)
,juice: glasses

dishdraJner with mat
ditir
Colle er , ,
2-CUp measuring ;Op ..

sO't measUring Spoons
1 ietmeasUring
ash .trayt
loaf pans
9;1?!:010- p1ate
.WOOden;.spoonS..,..
teflon .tpoont

. ,
"Ekce set -ladle, fork, spoO,N.long-handle tirntr; etc.
large plastic juice container(S)
egg slicer e
napkin tiotde0
pot holders, inclucHIN at leatt 2 mitts
dishcloths (12) ,

dish tor-01s (12) A,
° terrYcloth hand towers.;
?roi1ingin,

taw, ordain, scoob
ri" 'bo ttl e ope

hand can b efier
° spatUla

kitchen shears
potato peeler
grater

.1



7. : % x
4 ' '

Kitchen ?urnish,ingS -

'Strainers (at least
vegetable bruoh
pastry'"brUsh'

'.. .-. hot dish 'mats

.'kifchen ,olotk- ::

i pa er. towel.. holder.
,,pi za part and cutter
c vered plastic bOW1 (yariOut.,:sizes)\':
f, eezer tontaine) :1 .(:plastic, variout .sizes)
t4ting. board . . -:

set of sharp:knives (vaVoussizes)
*.- .

.,000k boosk 94..--e-,'.
teapot
tea kettle

.

salt and pepper 'shakers ..
stainless, steel. bowls (.6. qt.,, 3*qt. , 2 ,qt. , .1 qt.. .sizes)
large 'Wooden salad bowl i. with 'individual bowls

.. cgsserold dishes '. . . .

3 refrigeratOr 'thermometers (1 for. refrigeratot;
I for- freezer)

meat thermometee
.

:deep, fat"therinometer
tongs . .

01. Lt...

a . ,

vacuum cleaner with attachments
floor. mop .

brooni

dust mdri'..k
dust pan and brush
bucke(s)
waste4 paper basket
toilet bowl brushes
clothes basket and clothes 01-9F
clothes. 'One .

asOtays .

1 for top-freezer,

14:t.

wing room furnishtngs -

., sofa (large; durable fabric)
chairs (3 or more)
JV
stereo optional

- throw. pfliows

end tables
coffee' table

. l amps tabl e

lamps, floor
draperiei and rods .

accessdri es to compliment
car pet

4.1h trays

rest of

147 .

furnishings



Gardening Sand outof-doors equfpment and' furniture_

' lawn Mowers ,
. - ,

.--:tredgeArimrriers

,7,

... , .. ,
4. '

VeiisAdlitt,er'S'
,.... *hoe

rake .
. .

,

.41.4%

r

,-gr,ass rale
micellaneous tools 7 screw driver, han'sner,.plyers
-miscellaneous garden tobls
_pruning shears'
garden hose(s) and kose.noz*

. gas- catt w
'leafy duty extension 'Cord
trash cans`t) or 3 large)
trash\ can Ixader
i3arbAue
miscellanebus lawn furnitupe
picnic tasket
1 argeither1nos
'ice chest
largq flasfilights,(1 for vehicle and 1

-%porfs 'egutpment., such as: basketball
v.oleyall

" ; 4:feefbai

.1
etc:.

.4.

(1 .1wn chalr pe

table games
van or station wagon

Miscel 1 aneous. fgrnishi,Igs _-

desk and oair
cardtable apc1 chair
sewing machine . - .

Croquet set
horseshoes
ping pong
badminton

resident)

,

file box with 'lock (for receipts)
indffidual'plastic boxes for resident's medication'';,
fire extinguishers - number and placement determined by local

fire authority, plus one (1),for Yehicl e
first kid kit (2) - one for home and one for vehicle
door mats

.smoke detectors -

adding;"-rnachine
typewriiqr
extensicill cor4s.
3-prong plugs
file box with lock

number and placement 'determined by local fire
authority 4:

for medications)
f.J

. e
a

148
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F The. followfng informatton was develbped.at,an aid to non-pnofit and'
goVerilmental operaltid group homes relative to the U. S.Department of
.Labor,AmOloyment ttandards Adminirtration,Uage and.Hour DiVision. 7

several meetingswith the,Federal Uage andjiqdr. Division:in'the
Raleigh Office and subseq6ent informatiOn.received from the U. S. Depart-

of'LaborRegional Office.in.Atlantal4eorgia,Atls.now clear that
.:Grpup-HoMe. Managers are.covered Under SeCtion 3(s.) (4) Ofthe Fair Lpbor

'tt(ndards ACt Of.1938, at-amended-:' .

.4'FEDERAL WArg PeID.HOUR REGULATIOnS

i... .,..
.

* . ...

.7,0r purposes Of.this sUbsettionthe actiiitiet performed by
any person. or pertoplis engage:Lin the operation of.a hospital,

...an-Tnstttution:primarily engaged in thCcare c0.4 skit, the aged, the
mentally i.11mr defeCtive who reside on the Premises Of tuch
institution a 'school for mentally or physically handicapped or . .,...

., .gifted children, a preschooLf
.-.:4elementary.

Or secOndary school,. ,;...1
, ..., ,.;. or an tostitutton 'of higher education (regardless of whethwor

..: or.operatedlo protit,Or-notforef.pri "

.,..t mit such institk4ion,. or schd 40t public..:or.447tate
.)

Whemgroup hoMe Managers, relief Managers, cooks, or domestics have.
been paid-aAalary (weekly, monthly, etc.) or set amount per day, they'

.

Mutt be paid,.on an hourly basis.
..i:... .

if'ithe.group home empToyees are'not 'currently being paid on an hourly
rate, contact yourilearest Area Wage And Hour Officealeigh,reensboro,
and Charlotte) and request assistance,in wdrking with yoU in thed6elopment.:'
of a "Workina Agreement" and Other related matters necessary to assure..
compliance with the.Federal Wageand'Hour.Regulations. Attached is
listing.of the.Area and Field Station Offices of the Wage and Hour Division
for your convenience.

. Poor to cOritaCting the appOpriate Areallagejand.:Hour Office,tplease
reviewthe following informatiOn-CAREFULLY. -

I

1. In determining the number of hours a grour home manager works 4n a
group home, it-is not necessary to include twenty-four hours each
day, but one needs to determine, what is a "reasonable work day,"
"week," "month," as relates to actual hours worked. In other words,
hours spent sleeping; eating of meals (unless on duty, training or
considered as work time); while residents are out of home at shelterW.

, workshop, adult developmental activity program, on job, etc.1 these
-hours can be considered as hours notAworked - unless other chores are --
being performed such As shopping, rcord keeping, cleaning, meal

. preparation, etc., during tbese tipes. ;his type,work arrangement:At
do/erect-very SectiOn

It

136:



APPENDIX 11 .

EMPLOYEES.RESIDING ON EMPLOYER'S PREMISES OR WORKING AT 110E

117.

"An employee who resides on his employer's prem4ses on a permanent
basis or for extended periodt of time is not censidered as Working
all the'time he is on the premises. Ordifthrfly, he may engage in
normal private pursuits and thus have enough tine for eating,
sleeping, entertaining, ard 'other periods of complete freedom from
all duties when Ke may-leave Ihe premises for purposes .of his own.
It is, of course, difficult to 'determine the exact hours worked

'Under these ciromstances and any reasonable agreement of the
parties which takes into consideration all of the pertinent:facts
will be accepted. This rule would apply, for example: to the
pumper of a stripper well who resides dh the premises of hts employer
and also to a telepfione operator who has the switchboard in her
owm, home...(0611y Oil Co. v. Jackson, 194 Okla. 183, 148 P.2d

- cl82'40kla..S.O.itt. 1944); Thompson v. Loring. Oil Co., 50 F. Supp.
'
. ' :211f(W.0 . Li: 1942)." Taken from: U., H. Publtpatiorf 1312, Page

,

v.,,,

. Attached for your assistance is a saiiiple "Working A4reement" which
covers the salient points necessary 4n such an agreement. The Wage and
Hour Disvi on assisted in the development ofthis draft. Again, this,
'Working A reement" can be adapted to l.yourlocasituation. In

r
developing a "r.easohable wort day.'week and:month," one should cons-14er

;

the following:

A. .:normafl routineTOUrt worked each day (onday - Friday)i

u. normal routine.hours worked-;eath day on weekend (sturday
Sunday);

.

; 0

on an aterage,!how manyJiours each weekland month does the
home manager(s) haye hiS'sleeo interrupted hecauSe of sick-
ness; disturbances With the residents, etc.;

.

-.1L-on An average, how many hours'each week drmOnth must the
I home manager(s) remain on duty'as a, result of a resident .

staying home due to s'ickness, going to See'the doctor,
dentist, workshop or ADAP being.closél, etc.

,

A good rule.of thumb in the computation of.hours in a "reasonable work
'week," is that it is better to over-estimate projectedqvurs worked, as
the higher the number of hours estimated, the lower the-calculated hourly
ritewill be. '

Example:* if thkold salary rate Med been 140.00 per wee1 -7.-say the..

,i-easonable work week is ffgured at 50 hours. -Wreality,
-after:Several months, the actual hOurs wOrked bYH,the home

,
manger averages. 55 hours eachmeek, it would,hayt been.much'-
MOre:vonomical to have Calculated the'.hourly rate'Sased on
the.55Alours in the treginning. (Seeattached sample "Working .

°Agreement" and,"Work7Pay:Schedule")

150
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, ::. V,
. .0. . :.

. Iet's.take a° hypothetiCal 4ituationfia'group'hOmeem.twee h4t averages ;
4%:.0Ork4.ng 55 work hourS.,ppr'week for ebne yearperio,

, .,.
.

..

...

APPE110 Tx' ri
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*

. .

-55 hr,,s.- per week ':-)5 52 weeks = 2866.hrsv per-year,.
#

;, ? -2860 hrs. Per year X $2.20 minimum wage = $6,292 salary.per year
. (figured on straight time.)--

-,

15 hrs. worked overtime per week (difference between. 40 and e-hoUrs)x 52'weeks .: 780 hrs. , .

,,.

,780 hrs. x $1,10 overtime rate (1/2 of $2.20 mtnimUm wage = S853.00)straight time on hourly rate, 1/2 of minimum wage forvvertime
0

$6292.00 annual straight time
858.00°,1/2 time for over AO hours

47150.00" annual salary rate of pay kased on 55 hrs. per week at a$2.20 per hr. rate-

,

3. There-was a question_ooncerning On-Call Time. For-example, the residentsfeave the home ft- tO4 day to work, ADP, Sheltered Workshop-, etd., the.groUp-home manager may leave the home.to do personal s'hopping, visit, orf'stay in the home and reada book,vetc., as long as a method of gettinginto contact whether via telephone, beeper signal, or another person to- contact such.as mental health center staff group hOme a min4strator,board member ,. etc., can be reached in case of an emerg y for sickness,accident, etc. The following section of-W e and Hou .egulations out-
.

_limp how "On-Call Time"°is treated in Sect' n 785.17: ,
"An employee wiao is required to remai on call on the employer's
premises or so close thereto that he cannot use the time effectively,for his own purposes is working while on call: An employee who -Lis not required to remain on the employer's premises, but.is merelyrequired-to leave word at his home or with company officials wherehe may be reached is not workin9 while On call." 4Armour & Co. v.Wantcock 323 U.S. 126 (1944); Handler v. Thrasher, 191 F. 2d 120(C.A. 10, 1951); Walling v. Bank of WaynesbOro,lkeorgia, Fl F. Supp.384 (S.D. Ga. 1945.).

. 1 .

, I J
4. Ifa:couple is emPloyed-(thet is, an

'
employee-employer relationship%exists with bothl'and both are receivinga check (or.check made dut-jointly to both), then Nage and Hour regUlations will apply to both.,The following ts offered as possible options:

A. It may be, in some instances wherethe husband and wife areboth employed that the non-profit board or,area mental health
,pragram may wish to re-negotiate-witWthe couple and establish
tA'e employee-emgliyer, relationship with Tnly one srouse.

. If a cou0e-is,e0ployell,
one way to'nduce the number of hours

'wgriced woulO'be to havelmly one person on duty at a given time
Wiletstandards dictate differently; forOnstance, when over,4ve rWeenis are in ihe home during wakiPg hours) with the'OfWer pó e scheduled as free tiMe.

IP



C. The non-profit board:or area Mental. _health proTram may wish
to employ'one'spoute,as the fUll-time.group home-manager, with

mbursed
at"the minimum wage for libuO,worlted.

1-
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52 Related information that may prove u,seful:

AjniMumwage,for group home manager, relief hope manager,"..,
' .,coOlialiO4omeStigkis $2.2er:::hour..

u. On ,Janua;v-1, 11977; Me minatlum page i4.111 2,an per
. ,

'lc
. ,

C. The group:home manager(s), reliermanager, coek; domestic,
etc., must keep a daily record as to'total.hothrs worked,
lie., 3, 701, 9, etcl Wage and- Hou.r Divion states'a'regblar
commerdial calendar Or notaboo,t, ,1111 Wffice. Also, these
daily hour records must be maintained Dr kept fdr a minimum
of.three years. .

.1.

Payroll records mutt.be maintained for a miniMum of three
years.

The:group home Manager, rel4ef manager, cook, domestic:worker,. etc.',
.must have kthorough understanding and approve of-the:Wqrkinn Agreement
'as it relates to:

A. HOw rate of pay iS computed. uito
B. How the reasonable work day, weilk, month was arrived a ,.and

,r their involvementOn this process. .

C. Must keep7daily ttMe records.

A "Working Agreement mutontrelLeloped with the group home manager and
the typical. Work.Pay-Schedule should be attached to.the worktng agree-
ment (see sample Work Agreementand.WOrk-Pay Schedule).

7. Meals furnished a group home manager and his orher family (spouv;
children) nay result in a reasonable charge for said meal(s) if the

-.operating agent (private non-profit board or governmental) so desires.
.Reatonable charae being defined as "the raw food cost, energyjnecessary
in preparaticin of food, disposables (napkins, cleaners), and o'her cost-

) ourred in.pre and post meal process."
.2

Meals are covered in Chapter V, Part 531, Wage Payments Under. he Fair
Labor Standards Act of 1938, 531.32 "Other Facilities.Item"(c ) which.
states:

"It should also be noted that under 531.3(d), the cost of furnishing
'facilities' whick are primarily for the benefit or convenience of
the employer, will not be recognizad as reasonable and may not,
therefore, be included in computing wages . . On the other hand,
meals are always regarded as primarily forthe benefit and convenience
of.the employee:"

i52-



re,

Certain issues should be Considered prior to a decision ,concerning
charling for meals a.re:

ii

APPENDIX

A, If based'-on the total hours worked (regular.40.and overtiMe),
the operating agent is haxing difficUlty in meeting theiminimumVage requirement 'for the'.group hoMe manager, rplief, manager,'. 'etc. , 'then a realonabl e charge fclr Meal Zs ) would seem. to_ be-a.logical.step.f

Ir. I
k 4

B... In convertingAhe groupthome staff from'a s.alary to hourly rate:trand the reasckb1e worR week is adequately cciverediminimum.
wag-e, _to charge for mels will result in an *ncreaseinthe
hourly rate-.(regulat arid.time and 1/2 for dmartiteY which mayresUlt in an increased staff cost, so in Rffect there0Ni.P6'

° dol.rar swapping between the operating '. agent an8,.,Ytoub
hOMe ,empl oyeet.

V..;

V&

C. Reasonable,meal oharge will also result in the grOup home employees
paying. taxes' on that portion of thgir.take home...pay unless dIf-'

- -fer'9nce it necessary to meet m1niiii4m wage s described in Item A.
. Reasonable meal"charge may resul.e.'in a 'more complicated açcotngfrOcess., .JA

The operating agency.may want to cänSelder.a, re.a,ionabfe meal' cliargq'just for certain group home staff - group home lrarie'ger, reltef
home manager, cook, etc.

If a decision is made to charg for meal (s), there are twl methods theoperating agency may wish to consider° in the recoveryldf cost: (a) maybe 4ncorpor ted in the wage rdtS paid Provo horne.staff; 01' the gromp _..A.home staff ay be paid at' least the applicable minimiim wage and reimbursethe opera g agent on a monthly basis for the Cost 'of said meals.
Regardl es of method'used to recover -s6ff's meal costothe operating, agency should develop.a cost per meal fexamp4:4 breakfast Kt, unch 75d,-dinner $1.2,6) schedule. -A meal cost schedule is moi-e understandable by :.:all perties3 and should present fewer problems iitt weekly or monthly

, computations.
.

d a Iii .. .. ,r4
If a reasonable meal charge iswade,"it should be covered in the eMployee"Working Agreement" as outlined in this section. '

,

g .
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t Work-Pay Scheddle

A.%

ABC 1,..;:yup Hornet,- John Doe *:r"

re 4

71.11 hr. 6:no - 700 a.m.
. -

-'Get up 2, call reSidenta; pepare :hrea kst

7:00 - 7:311..a.m. \ - Eat breakfast (whieh Is prepared by Fes,idents

1/2 hr.- 7:(30 7 8:QO a.m. - Clean u kit
. ..

hr. 3:00 r 8:30 a.m. V- Take'rejldents to sheltered.workshop
.:,

1 hrgthw 8:30' -..9:30. ail:,

r
Household-chores (laundry4 clean ing;

ironirktgtt.,0

9:30 -12:00 p.m. - Wee time

' 12:00 - 1:00 f).m. - Lunch

1 hr. 1_,;(1cr -' 2:00 Ll.m. r SFopping; sca4.consu1taion, h6useparents
:

rn,".ings

,2:00 - 3:30 0.M.

1/2 hr. 330 -.400 p.m.

Free time

P.ick up resittents,from shelteri workshop

1 hr, 4:00 4. 5:00 p.m. - Meal Preparation .

hr.: 5:00 - 6:00 p.m. : Dinner

1/2 hr. 6:00 - 6:30 p.m. - Clean up kitchen

4 hrs. 6:30 -10:30 p.m.
A

11 hrs.
*.

Nunseling,
recreation,,, skill. training,etc.

Hours worked per day - 11 hours .Per day, x 5 days = 55

40 hours.@$2.20 per:hour = $ 88.00

15 hours .@$3.30 ' 49.40'

(time and one/half)

Total Earnings 5137.50 per week



Yorking Agreement
. , *

. I

(Akthup,Homp)
4rking:Arrangemen between.(Mon-Profit'Board)'and Mrs. John Doe,'GrOup'Home-
Manager.

. .

r

O.,

The,64ttivoftrk.asiocjated W4th Mrs, John boAlra.10-HOmd.Manager4.vr. .

" require''s'WOriNgai4iClUrs that:anndt be:f8rmaliy scheduTed.*-In adetiOn-,

the "iinployeets required-td live On the-employeris premi;ei and it 'is often

difficult td determine the8atual hours irked within a-narmaliworK week.
ft.7---. . .:,

For this reason a "reasonable-work week" has,been estm1; ablished.
_ , .reflects,the 1, on.customary hours performed' within a givenOeek.

oK.1
,The noryal work wee0is 55 ficurs. .Any varialph from this normal wbrk

, .

week' will. be likoorded:-. ,

..... .

...i.
,

, .

Baied on this work week the employee will'eeceive $2.20 per hour far

), -2'

the first 40 hours worked within the week. In addition, the .employee

receive 1-1/2 this hourly rate for the hairs worked between 40 and 55 hours

per week.

.

The above agreement has been exp1ainec to me and I understand and acéept

. this irran ement of compensation.-
-

0-

Signed by Group Homd Manager
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Raleigh Area Office
Rooni 408 Federal r3uildsing
310 NeW Bern Averiue

.-Pfi Box 27486
Raleigh,. MC 27611
(919)' 755-4190', .

dose G. Fernagez, -Area Director
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y' +;

Fayettevi14e, MC 23302
320 Green St., P.0 Box -1639
(919) 483-7491

'Henryt.S.. Stri klpd

GoTdSboro, MC 27530.
134 N. 'John -in. ,.P0 Box .300
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Greensboro4AreaL0fce ''
;

. Room 239, (1 .S.. !opt off ice
4' -0;4._

, 324-Id...Market -Street, PG Boic 2220

, ... * ii,

-cle,.%.*.-4,Greensborog tic -27402 It., . , , Aqs
..

(910).275-9111 ;:eAt ,64114: ',. is e ...*,
Raymond' G. iorcten i,' Area Direct ..

James C. Stewart., Ass-istant area iiirectgr

. .

i. ...
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Durham, NC 27701
Rm, 126, 302 Thrri's Street

Opp Box. 1966
(51917 6t3,-8146*-gx.t"4.`3TO

Donald sit-.""*Arimar

Salisbury, 1,,C 28144 -
Rm. 209 Roan Budlding,
103. Corri her .AvenOe
(704)- 6341-1195ff:

- Clarence Bailey
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it; t

PO Box
(919)
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603 ".
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' 619 Holly Avenue
(519) 723-9011, Ext. ,326

William G. Woodend; Jr.
40%-

Va rice ;" Ilaiauga;. Wil ke;; .Yad kip

odharlotte Arh,Office
,BSR Bui Td

, 316 ,tE. Morehead Street
Charlotte, NC. 28202
(704) 372-0711. 'Ext. -431

Surry;-

',Fred E. Varl ock, . Area Director.. ,

,),James 1A. 'TuOer , 'Assistant Area Director.
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' Ashevi 1 1 e 2 riC, 23801
Rm4-,.101 53 Gr'dve'Street,
,(104.,) 254-0961, Ext. 2

,Claarliis C.

`s Hickor.

3-
'286,01'

. U. S. -rP
Main AvenU 1131aCe,
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Past0Offige
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Robert 'F. Smfth
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s.
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McDowell.; Macon.; mad i son; t1eklenburg, Mi tchel 1 ; Mdiltgop1er5/;; ?gl k; Rcelirtiondi
Rutherford; Stanly; ,Swain; i'ransyllania; Unibn;" Yancey, . .1
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' .APPEN0IX- N
%a.

-

'GROUP, HOME MSUR16CE

Insurancdlor_mayp homes should tncludAythe following:-

1. .yneic14 insurance

Fidelity bond for eficers'and hbme managers

3. Itiblic liability insurance (0000 for.sne person and
ir51,000,000 per accident)

, t

4.
't

"b',

7;Fire and extdnd,ed coverage insyrance on personal property
.

located in or On property .

a.' "Dettement" clai4e to cover ren6ations to property

. Adequate insurance to corer personal property,of
residents hd home.managers suggestgd S500 or 11,000

,per,person,
0 (Note: This has lo be an additional Clause beyond-khe
/- regularersonAl property of the.home.)

5. If residents do not receive Mddicaid, ho§pitalization
insurance for residents',--"tampint' insbrance policy - covers all outings such as

trips, pitnics, etc:. for.all.restdent
(Note: OtlieceSsary if covered tJ me icaid)

4: 4:% .; ex
6. Hosptajitjqnpolucy fpr home manage f

7. Workmaq;sr,. ensatio ,

. ,

UnemployMeptInsur rite

.;'

. ".

- . .

14.5
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AO.PENDIX

4.

4.

-

MINIMUM STANDARP

...it) ei
0

GROUP HOMES

FOR.

DEVELOPMENTALLY 'DISABLED ADULTS:
.

.
,

)

1 a

6 '

.".

P

, .NORTILCAROLINA DIV,ISION OF MENTAL HEALTH SERVICEI.
325 Nbrth Salitbury Street
Raleigh, North'Carolina 27611 5 e

,lo

t E : These standards may beiptained.11y reiBieStfroni theAorth Carolina
Division of' Mental Health at the arqs. shown above.



r.
;.MINIMUM AND DESIRED STANDARDS'AND REGULATIONS

(Aduli)

Family Care,Homes

(With a capacity of 2-5

;x,,

HNORTH CAROLINA DIVISION OF SOCIAL SERY4a45
P t'0os ffice Boxl.$9.9 .

.z. , '0
276C)2

I- g:
,

.!0y,

.

NOTE: Thee standards maje be obtiibed by request from the North Carolina
Division of Social Services: at the address shown above.

:;4.

160
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. CI'. APPENDIX 0. 3'

RULES AMD REGULATIONS GOVERNING
THE SANITATION AND OTHER ASPECTS, u4n

OF RESIDENTIAL CARE FACILITIES

. for the. purpose of cerrying*t the provisions of Articl e 115-of
Chapter '130;bf the General Statutes of North Carolina., the'Commlision for
NOrth arolina, the.Commission for Health Services hereby adopts thelollowing&
rifles and regOlatiOns governing the sanitatiO and othet" aspects of 'resi7
dential care facilities':

.10.
. ,.

lirj ,,%10

SECT ION 1 . Def i ni

A.' "Res i denti al Care' Faci 1 i ty" means an establ i shment, including

a family foster home, 'providing .food. and 4pdging facilities
On a .24 hour basis for not more- than 12 residents, exclusive
of staff, but shaWnot mean aqprivati,hortie or.a. boarding'

1 .or rooMing house.

. "Manager" means' the person in responsible charge of a reti-
dential care faCility,

'

- ,

C. "Resident". means a person, other ,than the manager,' his
.4k0ediate familyoand staff, residing in a residential care

i -(1aci1ty ,
4

;.

D. "D:trector" means thePrector of!the Division of Health Ser-
vices of the Department of Human ResoUrces.

"Department of Human Resources" means ecthe ,tretary, or his'
uthorized representatives.

F. "Sanitarip" means a qualified person authotized to repre-
sent vie DePantment of Human Resources in-making inspections
and postihg grade cards pursuant to State laws And regulations.

"PoOntially Hazardous Food" means any perishable food which
consi;ts,, in whql ei or im part ,of mil k, or mil k products ,, eggs,

meat, pdUltry,, fish,.ihellfith, or other ingredients capable
of supporting rapid-and progresiive growth of infectious or
toxigenic micro-organisms.

SECTION 2. Approval of Plans. Plans and ,specifications for
construction or,major modificoien of residential care facil itiesi,e*cept-
family foster home, shall be submitted to theagency desigttrft*-by:State
licensure regulations and to the local health department. for review and

'approval before beginning construction.
)

'

161

148:



.

APPENDIX 04...
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''../ ., ,_,

. SECTION 3.. Inspections en keports. InspectiOni of residential care
faCilities shall be made by a san arian at least once a year prior to the 1
eXpiration of the license. TherCahall be four copies of the inspection
report:. One to be retained by the manager;. one to be forwarded bx the :

.,,

maniger to the agency designated by licensure regulations; two copida for:.
the'renitarian?'.ohe of.which-is to be submitted.t6,the Sanitary thOlneeriOtv,

-., Section, Divisio00..;Heilth Services, and one tobEretainedin the Sani-;-
tartan 's filet...

,

-i. il.'.a..
.

. .

.

.

,.
-
:,-

.,,

. If the condillti'M founcLatche time.of the inspection are dangerous
.to the health of the 400ents.-the-Statel4censing,agenty shall be noti-.

fied Immediately by telvphone or,other, direct mpans by the sanitarian,.
Aicopy of the inspection reportishall be forwel100, immediately to theState

,..,,,
,liOnsing agency., ,4i,,. , .! . .

. . ,

. .
,

., SECVON 4: ReinsOictions4 Vistisp.I.Thv,sal4latian shalT reinsPect-

.

,.

or.visit retidentiatore facilit1etliOine0A01,Aeams lt necessar to
Iinsure. compliance, When requested. WtheYmand§er:tcOnSpect fori pur-

pose ot imprkiving a clastification, thejanitarAws . make.at le St,one!
griannouncedAnepection.-with,in ..30 days..,!''Thet-:

: rian shall give a sistance -

in.the explanation andjnterPretation of. '. se rules and regulations.
.

.149

,

. SECTION 5. Grading; Insp on Form. The eading of,residential care
facilities.shall be based-upon he following standards of sanitation

t .conttruction and $peration and in,accordance with:the In*PecUpn Form for'
Residential Care Faci4ities_provided by these rules ancPregUlations:-

A facility shall be Classified as approved if the deMeigt /We is e'not more than 20 and no 6 demerit poinp item 'is vioTated. A facility Shall
.

be classified as provisional if any 6 ,demerit point item is Sttglated, or-if
. the demeriPxore is more than 20 but not-more than 40; providdd, that the
, duration of uch provisional classification shall not exceed 7ys. If

construction vatiaOs invoked, based upon the.rindivitl elevation,
a longer period of-time may be allowed/ A facility'shalT belpl ified ai

' disapproved if the demeritascore is more than 40rif the cond4ttfls found
.are dangerous tp the health of the residents, or if the _conditions resulting
'in thikpOovisional classification have not been corrected within the

.

specilitred time period.

ITEM 1:: Floors. All floorscshall be e'asily cleanable'and shall be
kept clean and igo repair.

4 4

4 ,
. ITEM 2. Walls and Ceilings. The walls ahO:ceilings of'all rooms and
areas shall be kept clean and in good repair.----! '. I

. , ITEM 3. Lighting and Ventpation. Ali roqms and areas shall be.lighted
and ventilated in accordance with the Statinuilding-Code and licensure
requirements,'and effective:ubder actual use conditioni, -,Lightingjixtures
and ventilating equipment shall be keptiflIgn and'in good-repair.

In kitchen, effective ventilationshall be'provided.
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NOTE:

APPENDIX 0.3

Residential type ventilatiOn systems, if provided, which exhaust
to the outdoors shall be considered acceptable as to sanitation
if effecti9e.

Toilet rooms shall'be welf ventilated to the ouksida(oir. through
Windows, gravity ducts having crass-sectiorlaj areas.of 4t.let6 72
square-inches extending through the roof, dr mechanical ventiTation
systems, in accordance with the State Building Code.

,
,

ITEM 4.,:Toiletj Handwashing1 Lamildry.,_and Bathinacilities. All
residential cote facilities shall be provided with approvedsooitary toilet,
handwashing, and bathing facilities cornp1yinq..iith Stote licensure require-
ments. -These facilities:, and laundry facil s Mien Rrovided, sholl,tle
kept clean indp good reper.

. .,T.... t

All lavatories and:batbs shaWbe supplied with hot and.cold running
water through Mixing. devicaW, Soap.and individual towels', shall'6e pro-
vided for each resident, whOshall store towels,being used separately.

.4:lc ITE15. Water Supply.:: The water supply shall be from an approved
:

,
source andshall' be.adequateand of.a safesanitary, quality. 'Hot and tOld'
running water Under nreSsure shall be easily accessible to thekitChen, all

7 bAthrokims, and'any other areas which water is requited for cleanin9 or
. , .

essential operations, Hot-Water heating facilitieSSUfficient to!meet th
.maximuM'expeOted requirements of.the residential care facility,,6hall'be
.,,prOvided.. ,

.

-; When a priliate-wOter supply :is lUsed, it sh.all be located, constructed, *.
mpintained, and operated in accordance with the requirements of the Div4dion.

.

5,12THealth Services Bulletin No. 476 entitled'"Protection of Private Watei:'"
Supplies." A sample of the water+shall be collected Wthe Sanitarian and
submitted to the Laboratory 4,ctfon of the.Division.of Health Services or
other approved laboratOry at 40st once a year. No backflow Connections,
or cross-connactions with miedjOilwed water supplies thall exist.

ITEM 6. Drinking Water facilitiesi Ice Handling. Common drinking
,.,cups shall not be provided or used. If ice is provided for residents, it

shall be'handled, ,transported, tored and dispensed in such a manner as to
,be protected against contamination.

ITEM 7. Liquid Wastes. All sewage and other liquid wastes shall 'be .

dispoted of in a public sewer system, or in the absence of a public sewer
system, by a sanitary disposal method approved as provided in G.S. 130=160.-
All Sewage'and other liquid wastes shall be so disposed of as not to Create
a pUblic-health hazard. . '-

ITEM 8. Solid Wastes. All solid wastes containing food scrapes shall,
prior to dispoiiT7ITITorin durable, rust-resistent,..nonabsorbent, water
tight, rodent proof standard garbage containers which shall be kept covered
,when filled or stored or not in continous use. Outdoor containers should be
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.

.sto4d on suit4e.e.rack Xg'prevent ovArturningtarbage cans shall be
IMpt clean. In ordAt toliease cleanine4,1414tiC:garbage.can liners mey be
used. Dry refuse shall be stored in tobtelpies or other'approved manner.

solid wastes shall be disposed,of with's, sufficient frequency and in
such a man* AS tbprevent insect breeding.and public-health nuisances.

_

to .keep insects, ro ea s, a 4o er verMin out of the residential care

ITEM 9, V min Cont . Premise .... Eifective meastiressh411-be taken

laollitY and tO prevent the r ilreedieg,.,harborabe% qr 'presence on the
premises. The premises shall dit *le keneat,.clean,equately drained, and
free of litter and vermin harborage. All openings 4 theouter *ir shall ..

be.effectively protected against the entrance of-flyIngAnsicts bY screens,
closed &ors, closedwindOws Ortother effective means. .

(.3

. ITEM 10:i. ttorage; MiscellaneoUs..Rooms or spaces which.are provided!
%.,and used for the storage otclotlitW4 pertonal eficts4 luggage.; necessary,-
equipment and SUpplies andffor ttems-not in routine use; shall be,keOt clean.

. , .

Pesticides., herbicides,.bleaches, detergents, poliShes, items con- :)'0
taining petroleum products, produ0s Under pressure ln aerocsol
cans., and aim othOr substances Which may be.hatardou,sif,ingested-i.inhdleer-:

.or handled.(Skin contact) shall be storei in a lockeetloset or'cabinet.
f 41

Medica,tioo shall be stored ln sepanate.loOked;cabitiet Medications
I

raOirtng retigeratiOn.shall be storedrinan area designated-for suohs
-storage in a refrigerator notAccessible to children..

ITEM il.. Beds,-Linen, Furniture. *A11 furniture,Anattresses, curf*ins',
draperies., etc., shall bekept clean.ind in good repair.:

, 'Clean bedlinen in good.repair shall 'be proviaed for each resident
ond shall be changed as often as-necessarY Clear' linen shall be stored:
and handled in a sanitary.manner and separate fromksoiled lInen.

ITEM 12. Food.Service UtensitS arid Equipment. 'All equipmentand
Utensils shall be so constructed aSi.to be easily cleaned tnd shall bekept :

in good repairs All surfaces-With which.food or drink 'gales in cOntect
shall, in addition., be eaSily accessiblefor cleaning., non-toXiC, tbrrosion-

. resistent,.non-absorbent, and Iree of open cervices. DtspOsable arttcles
shall be made from nOn-toxic materials..

*

All multi-gist eatingiand drinking utensilSshall bethOoughly cleaned
after each susage, and:the facilities needed for the oPeratiOnsofmashing
and.rinsing shall be provided. .

All pots, pans, and other utensils. used in the'Oreparation or serving:
of i!ood Or drink, and ali.food storage utensils, shall be thoroUghly cleened
afier eaCh use. Cooking surfaces of equipment., if any, shall be cleaned at_
least once each day. Non-foOd contact surfaces.of equipMent thall'be
cleaned at.suchAnteryals as to *eep theM,in.a.clean.and Sanitary condition:'..

14
a
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-No polish or other substance. c:Inia, ,. nide.or other poisonous
material sh e%used for 'the cleanin lithing.of eating or cookAng .

,
_2 .; utensils. -

.
r 9

; .

All cloths-used lin the kitchen öaii be cleant Disposable items
. ,shall be used only'once.

' t''',
A . . ,... ,

..

All containers a clean utensil ' 'shall be stored io a clean place.
li Coptainers and clean utensils iharl be covered

., inverted, stored in tight,
.

11

clean cabinets, or, atherwis1Ltored. in such a manner as:to prevent con-
tamination. After cleaning 'until use; fOod-contact surfaces of equip-

anent shall be protected from contemplation. Utensils, shall be handled in
suth a manner as to prevent contiMjnitfon.

i -

Disposable utensils shall- AnPurchased only In .sanftary containers,
shall be stored thereirrIc a -cleon, dryplate until Lised,, and shall be
handl ed in,a sani tary- manner; .

NOTES:
1. Accpptable failities for'weshing mui.-use ea drileng

untensils,' and- pots, pans,sand other coOkffig nsils, include
2-section residential sinks, in toulters. It is not necessary
that such sinks be deep' enaddh- to permit immersion of large
.utensils. HoweVer, it is rpcommended that sink/ sOctiOns be at
least 18",x 20".'x 10" ,deep.,. and that two foot drainboards which
drain into the finkicompartments 6e proyided,. One for dirty
ut,ensilS and bne.for clean 'utensils;

Acceptable storage facilities include residential kitchen
. cabinets, which should be kepf clean add free of verMin.

. ITEM 13. Food Supplies and Protection. - (a.) food SUpplies.' All
_food, including milk and milk_products, shaiP be cleah, wholesome, free
from spoilage, free from adulteration and'hisbi-anding, and safe for human
'consumption.

, NOTE: .
4,-..

,

. .. If non-at4d5or low-acid home-canned. "pods are used, they shbuld be
boiled for 10 minutes in order -to destroy' any toxin that may have
been prodwed by bateria sifrviving the canning process.

(b.) Food Protection. All foods; while being stored, prepared, seryed,
and durin6 transportation, shall be protected from tontamination. All periih-
able foods shell be gored' at such temperatures as will protect against
spoilage. All potenti,ally hazardous food shall be maintained At safe
temperatipes (450F. or below, or 1400F or above) except during netetsary
periods ,of preparatJon and s4rving.. Frozen food shall be kept at such
temperetdres as-to remain frozen, except when;being thawed for -preparation
or use, Potentially hazardous frozen'food shall be thawed'at refrigerator
temperatures of 450 or below, or quick-thaw-ed as part of the cooking process;. '
or by a. method approYed by the Sanitarian. An indicating thermometer
be located in each refrigerator. j1100! fruits and vegetables shall be washed
fhoroughly before use. Stuffings, poultry, stuffed meats and'poultry; and

r
0
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pork and pork products, ,shall be thoroughly cliked before,being served.
Salads made of meat, poultry, potatoes, fish, shellfish, eggs,. and cithef
potentially hazardous prepared food shall be prepared, preferably,from
chilled products, with a minimum of manual ,contact,`and on surfaces\ and
with utensils which are clean. Portions of food served once to an
individual ship not be served again.

Live pets-should not be allowed in any room,or area in which food
is prepared or stored. Live pets, unless caged and restritted from the
immediate eating area, shall not be Allowed in any room or area in which
food is served.

*Refrigeration facilities, hot food:storage facilities, and effective
insulated facilities, shall be provided aS needed to assure the maintenance
of all food required temperatures during,storage,..0eparation, and serving.

°

Containers of food shall be stored above the floor, 41,clean racks,
shelves, or dther clepi surfaces in such a manner as).to beTrotected from
splash and other contamination.

r°
-

ITEM 14. Food Service Persons. All persons, while preparing or
Serving food or washing equipment or utensils, shlti wear clean outer
garments, maintain a high degree of personal cleanliness, and conformto hygienic practices. They shall wash their hands thoroughly-before

. starting work ahd as often as. necessary to remove soil and contamination.
After visiting, the toilet, such persons shall wash their hands thoroughly
in a lavatory and in no case in therkitchen s,ink. They shall not use
tobacco in anpform whilg preparing or servin'g food.

No person while affected with disease In a communicable form, -or
while a carrier of such a diseise,or while afflicted with boils, infected...-..
wounds, sores, or ark acute respiratory Jnfection, shall work in- any capacity
in whic,h there is a likelihood of such 'person aontaininatling food or food-
contact surfaces with pathogenic orgagisms. If the mandger has reason to
suspect that any .person has contracted,any disease in .a Comunicable form
or has become a carrier of such disease, -he shall .nottfy the local tiealth.
department imediately. e.

SECTION t: .Severability. If any provisions of these rules and regu-lations o'r the application.thereof to any person or 'circumstances is held .
invalid, the remaindef of the Nies and r tions, or the application Of
such provision to othesiperscins or circu es, shall notebe affect
thereby.

SECTION 7. Effective Date. These ules and' regulations shall be °in
full force anii effect from apd after SeAember 11, 1974.
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.11 -.Flammable material; such as"gasoline, kerosene,Ael oil, etc.,
s all be stored according to regulations set forth in thOrNorth Garolina

etY Fire Law.

0

520.12 - Nolocks, bolts,
doors which would prevent
of-a singlg knob or lever.

5 0.1. 3 - All habitable rooms must have at'least 10% Of it'floor area cothposed
wlndows with one=half of these windows openable.

20.14 - Every home shall formulate a plan (in cooperation with the local
ire epartmeht) for the protection of all persons the event cif fire and

for their evacuation to areaskof refuge and from the ildin9 when necessary.

156

or fasteners sha1 '1, be installed:on exit and rodM
occupants from getting out by the simple operation

1.69
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. SUG.GPTED Gii0l1P,KME,;EVAI.UATIOr.7Glt.I.6E/:!::r

The group home .eValuation fornOon theOfollowing". aS be'
designed-to enable.the program and,others. to lite.Ork.,..elhout.. .4_,
strengths and weaknessel, of all, pflatee of; their .in64isiTO:jfesis
forM are derived frqm the. North COI() ;One Group Home.Standards and other
documehts; howeyer, the queStionnaire shOuld-nil be. considerql an ,-
evaiiiation of the effectiVeness of.-the,,program nor .a.standards reY4ew'..
Instead, it should be used-ag a. means fOr identifying Aspects-,of. the
GrdOlipme need-fig-II-More detaicled exaMination.

To complete the questionnaire, -several persons may have to contribute
information. Nearly all items require a "Yeti,: "NO," or "N/A"rto be-
circled; no items should be skipped unless a-iparenthesized, statement instructd
the, respondent to skip items. Several items are open-ended te the extent.
that numbers, explanations, or lists are also requested,' depeMing on
whether a "yes" or "no" is circled. Select N/A when the item is skipped or
'not applicable to your group home. In the event that lengthy answers are
required, feel free to ose the bottom.or other side of the page. The
reader is referred to the parenthesis to identify the standards ffirom
which many of the items were derived. C.

,

170
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General Ihformation

1. Name of goyit:016' b
;

. ,

APPENDIX P.1

158

. Date:

Governme board:
,,

10,0)V' Private Non-Pr fit Board:
. .

,.:

. Name of chairman of the board: .

. Address of Group.Home:

(street) (city or town)

(countyy (state) (rrp)

4. -Telephone 'of growl home:

5. Name of group home manager(q:

. 4ftie of group tiome administrator:

,

. Aret Mental Health Group Home Coor"dinatOr:.
,

. Date group home oPened
month

. Group home capacity '(licensed):

10. Number of residents currently In home:

11. Type of license: (check one)

a. Group home for develppmentally disabl ed. adul

b. Famtly care yme.

c% Home for aged'and infirm:*

12. How is the neighborhood zoned?



'4104

4. XPOEP P

Sixdal composteon of hiMe (check one):

, Male
. :

..remale

: _Coed-.

14. Stze of group home staff:
(List names and.poiitions

1

1.0

. .

Governing Body

.

The:Group.HOme is operated by:allirivate non-profit brard: Yes :

(If. no,AOto C:) ,..:

:

... -
, .i.i ,f:.

.

,

. .

,-The.goverrifng Oodyjs 1 ally Constitutedunder the pro- . .

...

: Afisiont,Of the North .Carolina NOn,Profit-Orporation Act. .Yes .

AStandard 117-- . ' -,-

- 1

,
.

.

A. Thearticlet of incorpOratiOn, bylaws, or constitution
Mscribethepurpose for which thecOrporation is
'-orga zed, provide a governing body, and describe,the

''. meMbe hip and responsibilities of the governing body. Yes

&

. . The aet cles bf incorporcation and.bylaws describe
the procedure for selection,)tenure,of, and removol,
from office of members of the governing body; the
retponsibtlity and duties of each oillOicer; the method
f. ameriaing the bylaws; providing 'for assets should the

corporation dissolve; and the resporisibility of the
governing body for the'formdlation and implementation't
of overall policy as required by the North Carolina
Non-Profit Corporation Act. '

C. The membership of the governing body includes
representatives from the following:

1) the Area Mental Health Director or 'designee;
2) county Department of Social Services;
:3) local Association for Retarded Citizens;

172

Yes

.Yes flo

Yes No.-
Yes No
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4) other interested consuMer groups and citizens
'(example: financial advisor, lawyer, represent-
ative from asheltered rhorkshop, work actiVitY,
recreation or adult.adtivity'program, eduCatOr,.
Or phyiician);

5) other relevant
agencies:(example:: vocational'

, rehabilitation, health;'university, communitY
college, or/technical institute);

:

(List)

6) the regional mental retardaiion ce
officio membership),

a.
7
Members. serve without uay.7) .

169

stes

Yes

E. . The membership meets at leaStquarterly.

F. Minutes of all official meetings-aremaintained.:

Standing Comitteep have been established.and
meet regularly (e.g., Personnel, Buildings and
Grounds).

G.

List Committees:

0
.^t .

A group home coordinator.has been designated by
the Area. Mental Health Program.

Yes No'

. The gOverning body exercises general supervision ant
'Astablins policy::.regarding property, funds, managOsc
ment, andoperationS. (Scandard 2) Yes

A. The grou101ome has a valid.state license to,
operate':: ,

.

The lowing.,has occurred:

An_angpal budget.is prepared;-: Yes -Mb
thefinancial, recOrd identifies each-expenditure; Yes No

.,a quarterly inOividUal resident progress rePort
and a quarterly financial report are Subinitted to
:the Area Mental Health Program whiCh, in turn,
-reports the results in the qUarterly-report to
the Regional Mental Health.Offfee;

.

.tes No

. Yes. . No

Yes No

Yes o

Yes
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4 4).the financial activities of the 4programit
audited annually; -

.

5). resfdents'are'alltwed to handle thefr
funds; and

6) efih.resident is:counseled and kept Informed
of'his financial. standing.

The Group Home is opera'ted by the Area Mental. Health.:
Program, tStandard 3)

.(1f. No, go-to

A. ThetgoVerning body of.grotiohomes
Area'Mental Health Program is the
Health authority.

B. The Area'Mental Health Program h
group home committee with an elec
to coordinate.group home service

operated by the
local Menpl

_establithed a
el chairperson

C. The group holk.committee is compris40 of allikast
six (6) memb s, with representatioP from:

1) the Area Mental Health Director.or his designee;
2) the local Association for-Retarded Citizens;
3) other interested consumer groups and citizenS;

(List)

,

4) other relevant agencies. Yes ,

, (List)

161

Yes 16--

Ye! No

Yes.: ipo

Yes ,,No

.Yert'-7- No

Yes No

-Yes No
Yes No '

Yes No

ejlle group home committee,. has:

1) received reports from the group home;
2) maintained'minutes of each meeting which are shared

with-the mmunity mental health center.

E. A group home coordinator.has been'designated by the
rea Mental Health Program:.
Name:

Yes No.

Yds No

Yes

F. Standing committees (Personnel, Buildings and Grounds,
Finance,,etc.) ha?e been established and meet regularly. Yes,
(List) 4



APPENDIX P.1
.

St
\ .

-. .

.

.4. The group home has deve4Owd relationships with public
and private agencies for the following:
(Standard 4) .

A. Staff trairiing

(List agencies

B. Program evaluation
(List agencies)

la

. Technicei assistance 'or, consultation
(List agencies)

Staff

162

Yes No

Yes No '-

'Yes

The group home as a manager. (Standard 5) Yes No

A. The
4

manag Os) has specialized traiinng and.work
experientevith developmentally 4isabled persons,
and has i'high school diploma and/or passed
high school equivalency certification.
(List education, training, ind experience of'
home mana§er(s). P

The manager has experience in programs relating to
mental retardation. , 4
(List)

YeS-

6. The hiring, assignment; and promotion or 'employees is based :
on their qualifications and abilities, without regardto sex, -

race, color, creed, irrelevant disability, ethnic or nationall''
origin, or membership in an organization. (Standard 6) . Yes No

A. All members of,the group hdMe.staff are at least 18
years of,age. Yes

The manager ahd staff had a physical examination prior
rto employment and annually thereafter. Mo
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7. A personnel recolt is maintained for each staff member,
inquoling his job application, references, and results
of the annual physieal examination.= ,(Standard 7)

. The group home has a manual of Personnel Policies and
Procedures.. (Standard 8)

A. The manual contains4information dealing

1) grievances
2) career progression (merit system)
3) leave (off duty) 4
4) work schedules 1.'
-3) holidays
6) pay day
7) pay plan adoption
8) Affirmative Action Plan
9) Human Rights Committee

,

10) recruitment and selection oft

11) staffiievelopment and educa
(in-seVice training)

12) employee evaluation
13) employee-employer relations',
14) job description and salary Wan
15) retirement
16) Social Security
17) insurance
18) Workmen:s Com004ation
19) plan-for yearly mOdical examination
20) access to professional llterature

4 21) evaluation
.22) severance procedures
1

B. Fach employee has a copy of the manual.

9. When resident(s) needing cart and supervisibn are in the
home, one staff member is on duty at all times.
(Standard 9)

with:
:

A.

B.

There is one staff member on'call at all times.

There is one staff member in the home at night.

10. Thertoison in-service training program.for emploYees
of the,group home. (Standard 10)
(Litt)

163

.

Yes

Yes

Yes:* No: '
vpsr No
NW:, No .

Yes No
Yes No
.Yes No
.Yes

Yes
Yes
Yes

. 'No

No
NO
No

Yet No
Yes No
.Yes No.

.Yes NO.

.Yes ,No

Yes No
Yes .No

Yes No
Yes NO'
Yes .No
:Yes

Nes No

Yes No

Yes

Yes No

Yes No

Yes No



APPENDIX Pa.

The group home participates
which includes:

pre-seri.fice tralning

1 64

.Yes No

1).orientation tip community organizations; . . Yes '4..No
:2),introduction and ortentation to the regional mental .,

'retardation center and the mentO retardation unit
'of the regional psychiatric hogrital; and Yeg No . .r3)-.on-site training in a group'home. Yes . 'No

Licensing and Evaluation

. .

11. The grouWhome has been evalupted within'the last year.
.

A: .It was an external Alltquation.

, BY wpol?
'

B. It was n fnternal. evaluation.
By whom?'

Yei

es

.No

C. Recommendations were made. Yes No

. D. (If Yes) Thwecommendations were implemented. Yes No

12. The group home has met all requirementi set forth bY the
following agencies. eStandard 12), ',Yes No -

Yes, No
A. County health departhent

Local fire authority Yes No .

Yes 'No
C. North Carolina Division of Faciltty Services'

13. Perions admttted to the group home are'atleast-18 years
.of age or Older and are in need af a supervised living'
environment within a community setting.
(Standard 13)'

(If No, eXplain.)

At least one-ha)f of the resident population have been
transferred from the regional mental retardation centers
and the mental retardation unit of the:regional
Psychiatric hospital.
(What perceht have been transferred?

I. 7

Yes No

Yes NO
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An admissions committee has been.established. Yes
. .

-This committee has written Procedures foe residents
which inc1ude:7

. .

lYwritten criteria and procedures for admission
. (for'example; sex and.skill level') for those.
.referred by the regional mental retardation
fadilities,.coMmunity and other residential
facilities; . '-.- : ' 7 Yet .No

2) referral material 1Nire$Ch prospective rAident,
includfhg medicaU.denta14.psychologicaL social,.

.

Optional, end other-appropriate data deemeoF
neceSsary to the ongoing development of the.
residenti Yes No

.3) pertonal interView with the individuat.referred; . Yes No
4) a process 1m orient the resident tO the group

home program.

. Prior to pliceMent, referred individuals and their..
'families, advocate(s), and/or friends 'clad ah
opportunity.to visitsthe group home and the programi
in WO the'individual Will likely'be involved.... .Yes No

. . .

..
. ;,

. All referred individuals gode the.final deasion to
partiCipate in the groupThome program. Yes:

. ,. .

E. .FamilyOrelatives, advocates(s) or friehdsliad an
opportunity for input in'the.decisioh process. Yes

..,
.

14., There'is a written procedure ahd underttanding with-all
.._.parties concerning referral and discharge. (Standard 14) Yes

.

A. Referrals)have,been made when heeds of the individua l
1

resident nO longer were Met approPri atelylvithfn the
home. .* ; Yes v o:

Yes No

,

:

15.

B. Documentation has been made as to the reason for
referral or discharge.

There is a written agreement between each resident and the
group home, which states the responsibility of the group
home and the responsibility of.the resident.
(Standard 15)

A. The responsibility,of the group home fncludes:

1) documentation ofgoals developed in cohjuncpion
ith the resident;

2) e group,home has made provisions with the-
ounty Department of Social Services and/or'tfte

community mental health centerlor the development,
'implementation and periodic review of individual
goal plans;

1'18

Yes

Yes No

.Yes

Yes
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-
3) rate to' be charged.and Method Of-paymenti - Yes No
4) resident's. rigfit to orlyaCy 'and leisure time' ..,e,'g . within responsible limits; , . - Yes - No
5) information regarding .eesitlent's respoiisibilities ' ..

, in relation to this living In the home, Which has '
,I been conveyed in such &manner that the resident
" under.stands his responstbilitries. Yes -

. .. itt.. A .

B% '. The responsibility of the resident includes: .

'41k
,-1).accepting,respontibilities in, the group home , ,

commensutate with his intenests,.abilittes, and goal
'to enhance feelings of.Sel.f-respect and .to,. develop- sktl 1 s of i nd ependent 1 i vi ng ;- -----

'2)'respectitt:Athe rights of all persphs. lixtrig
the homék - ,

respectingsthe property of .otiiet=-*rsons;..
4) agreeing to participate in the g P home program;

and ,

5): sharing in. daily ,chores.

The atreement has bebri signed and datedtty both' parties.
,

The agreement has been revi ed annually by.ttie resident
and the group 'home. ,

16.. Volunteer services have been.uti ized bi.the group home.
(p_andard 17)

D...

,

17. If seriices exist, Volunteers h
(Stapdard 17)
From whom?'

. . t

recelived training.

: 'An advocate for the ittilvidual ,
as beenilstabt ished.

(Standard.18)

19. There is a 'clearly defined sys em forvtAe resident to
any grievances or c9mp1nts . (Stargiard. 20) ;-

Brtefly detcribe -grievance sy tem.

. Yes No

, Yes ',. No
Yes No
Ye No

Yes .tio

Yes. No

Yes

Yes No

Yes. No

Yes No

xpress '
Yes

I

20, .Residents aWappropriately
a. sheltered worktIlop- program
activity). or in:an adult d
fStandard.".211,

ngaged:a.in competiti ginployment
(evaluation, training, 'or work .

lopmentil activity program.



21. There it an education prq m for stiff ';n4reIPenis.;
Which" involves the prinCip,es of. acpidentiOeventiorr,

OK and Control of specific ftfards. ,(St d 'ar cr423)
. - A4

A. F.ire drillSrograms sare ciOn"d'utted on ar'tiionithlY*:
basis and when a neyvesident ;IS...admitted:

`Writteki. evacuktion 'plans ar6'0Os'te'eari 'reviewed.:%.

c. ReSidents are iisit1ned4fi.persan'atkiafety
and safe work* andl ivi.ng co,OdftiOns., .

./

Yes .tvo

Yes -.No

ViS *No

zz. At least one itaff4ernberilat been,t?eit,fitecl in
A

aid training. (Standard. 24)
.1:> Bit ' Whom?, ;\

A
\ '

23. The group home progi4aM maximizes tOeireStdettt Independent
livinq tatus. (Standards;25)

d !1;:

t-A; "` Rgridents havt'ibeen;'moved-from.meritiktlessr
iistoryctured ng,;larber. ,

end lar§er llvlTtg i tp 71 a11er 1iipg Units Yes
C.;

No

'las No ,

Yes

, $
..

. ( I f 0, Hciw nY?).. 1.
__Yi.::.

...i , S .
Residents have Movtd. frotn' orPciii.;.. tO.t11vi.dual resi- .

pence; dependent tp .i'ddeke'nctent liViqg; 'And se04egated
Ijng';

'il f 0 Y41 .2.: Yq.s* No
,.:

t o trIegralect-1.
,teser e:

,.?
e. N.

Individual Oa, 110,.;ye .been develb
(Adtictard,

. -?-0. 1t

all residents Yes
to.

These; incl ude 'short-term' gbal s leading up
term goals. These'are:

, l, buil -on the s.trengths of the resident; Yet
are reviewed on a quarterly bdsis; Yes .'No

3. ) are, date specific and clearly written in positive-- terms;
4) identify staff resPonsibilities tO assure goal

'attainment'' o
5)4have,been used for mOnitoring;and evaluating

rOgress of individuals,ig the program; Yes
re statid in betavioral terms that are

, measurable. t
EP:'

B. 4.1dividue1 goals aw developedgin coordination with
.4), group home staff, and each resident..

.

lOng-*



25: ., A. written indiVidual, goal plan record hasjeeyaintained 4..for each eesident. (Standard 27) 77 # Yes

'' A;'. It recrds progress ip achieving the objectives
f stecified in the individual program plan;. and

,

,.

)10 a.
has been used ...as a revrew, study, and evaluation
Of the programs provided by the agency for iti
es i dents. 1 '\

Normal ization and' PrOgratin Guidelines
,

Yes

.o

26., rloutines, and, rhygOns.of the prpram are age:
and: culture appropriate. P.(Stdifitrafid19)t

;*
27. .Residents have a opportunity to acquire pertbnal

that:wi l make them more independent and self-sufficient. Y.

,(Standard 20)

A. Residentsre counseled Ard are keppnformed of
their-financial standing.

:.Resi ents are al _oweetci handler thefr own -funds:I
c

, Resident's accourts oflerlonaVincoink.::ar-e in-
compl witN aceeptabl e ntbig:procedures.

45,
, N'Eath resident setsi-4.1p a

7

44es ' No

E.a 'Etch resident has at least one of the following , *4
- ; banking 'services èwhich he p tibipates,(s vings,

checking, loan).
4.

. .

'4

Residents' .partipftate in noutenald fittrc
1

(food, hoysehOTLI, goolpt;

, . G. Eaphr, reSidenthas' at least, one hobby. .
, , .

4 .' it p
I

H. Residents participate in physical fitness actiVities
Itinless prohibited doe to heaph limitatiqnS. , ' Yes . No .

..; ..'.
'Residents pattic-rpae° in outkidevnores (care of lawn,:
floweek gardth,. etc.).

j. The.group home' Has° a.. set ofkchome rules.
.,.

,Yes "-flo
. -

Yes No

Yes :No

.

lett
Yes No'

/,'" s'"

Yes No

Yes No 4.

siden e Alp/lived in the planning and rule
lati

4RelidEnts hav been inftrmed of the coilliequences o
violating the les..



4

,2 . Residents aee instru
processes and are al
communication proce
(Standad 29);

A.

B.

APPENDIX P.1

in the use of comMUI itionpor
ed 'free. and unsupervited, use of

s unlels assistande is needed.:

169

:tidenW have a ccegt1O the tel ephone for incoming
.:'local outOing calls.

. 4
. ',

Residents hive acCess to pay telephones, or the
equivalent, for Outgoing Tong distance callst .

.
.

. 4IY
,

C.). OResidents en their own mail and packages.

00# Restdents do nOt have thel6inail read by the staff,
un. ess requested "the resident,. -

29. There is a mechanism whereby residents have an opportunity,
td express theie ideas and cpncerns which may be incorporated
into the prodram. (Standard 30)

.*
A

A

3 . Th4 residents have time for social And puilliplogic 'deyelop-
ment, bptlflnefiidually and in groups. (SIRfidard 3

A. eignoup-.11Ome has sponsored , parties oiances , and
Other community' socialkeyents.. .

..,. .

..(HoW often monthly?)

,

B. Idents4have egaged in such" recreationa) activities
:aS". allgames, Sallies, bowling, shopping, trips and
.excursiohs.
(How often monthly?)

)1.

Yes

Yes

Yes NO

Yes No

(4
Yes No

1,

Yes No`,

IP

Yes NO

Renidentt-have spate avail.abte to eht0a1n:visitors% Yes No

They have the op ion tO 'have private.Osits.

Resident; visit tome,d/or .a6ocate,. friends
(weekend', hol idadts)..,

: Resident& take trips away from the home;
4hey travel .411th:

,

01er 5. in grodP. home;

,.Other groups (fdmilly,.etca.

.No

;

Yes 3,10.

Yes ,4No

Resi 5 have 60en twined in ueiro differ modls
tran tation. 4

Residents have self:initiated ,sociareontacts.

idents have an oPportunity io .datet

1
18

Yes

Yes'.

Yes

of,
Et4- Yes No

Yei No



ill-4' 4 esidents ate provided other Eitt'i' 1 *opparttu.nitles'
for social develOpment approPrla Vd4pt's
chi-onlirogital age.

',K. Resident his opportunities to t e part in community,:
0 IactiVities with non7disabled persons (e.g., at stpeeti.e,e,

, I nItkdr salool, chuftch, spOrts). , Yes

Wheh ajesidept it pot peritally capable of.laking' advantage of the comunity activities, a "buddy '
systee is available (through a resicteht, advoc1, ate,
voeunteer).

ci ., Yes No

,.;..M.- Residents are involved i n planning aCtivi,ties ,for
:' the home. tit . Yes ho'.

....

,
Resident's family, advocate, and/or iriend
Participate in Group hom activities7

.1, ,
,i... -

:*e resitlenti,:aie never secluded in. a locked roora.
,

e 4 g P' r ..--, ..,,,
..,are' intaitted. ofsignificarit maladaptive
r(and attions taken by staff.

-Aar4,tritined'to exercise maximum independence in
AtibriCuse, and maintenance' of their own clothing.

Alrff.2), 7,... - N

L f,"id.Alet$ and purchse , their own cloth,

dependentlyias possibl e. ",

1';.f

No

.4eside *4 lect their:dafly elOthing and'dresss:
cith e . e e Lccording, to the activftietirti. -tat .1
. ,in .10,th

',...;:..- ait"°"1 r A
.. ;,.:::...A,-.....
7 eipts, la e iron their 'own clothing'.

ents . N :
%.0 Tor na;V.items (Cldiet;0

....itAhave c,, 4n:crifiklivey:
1.e!tO.the

'Rer's dents'. hh,ye7. ks, d:iji-ogp
ft. .. .. ,:':pttet'cve jndeMndence.

1 e 0 :
' .T.'4

brushing leet

prila*Rdssessi Offs

opb '" ";.(4,

Yeg No:

400bors). s No "A
Jo

n . ;
. tAka

.
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4'
ampooing

combing 1shAn thair;,,
.4*

shavingfPW
. r.

: ttartng for toenail s and finbernails. ,
, ,

personal hygiene.

, 4tes,idents are encouraged ar(d assisted to use and maintain
'in good repair the use of dentures, eyeglasses, hearing
aids., braces, etc., ,prescribed by appropriatespecialists.

-cStandard 34) I .

Resident's Rights

. The facility has al written statement of policies and
proceduees that: -(Standard 35) '11.

A. ass ures.zthe eivil rights of all reside4s;

Yes rio

Yes o

No ,

Yes' , No
n

Yes No

Yes

P.

4

are in accOrdadce with the OmlArat im of General
and Specaltigbts -ofethe Mentalljf Retarded of the
Internet peagurof Soefeties fir the Mentally
Handicapped; and,,,.

, A

deicribe tiThats of making legal &tunselLevailable
to residetits fOr the prOtection of their riOts;

residenta, are addressed as adults'by,,the odp hame
staffttetc.; .

1.
residents are ,prowided'''the d'igh* Of 1

: (?pportunit,y to,di-Splay independenolor encourage
telf-determ

Tit

,ealthe d Medicatian

35., :t4,1l resdent hav e?ved 'opnuArphysich and d

Yes No,

Yes , No

'yes o

Yes

36..'

examination. (S d 36) -*1 A-.

emented -foe obtain ticey, -dental,
, covering emergencies:7 . Yes

A plan/has been imp
and -releted service
'(Sta ard 37)

I.
ontracts have beep mate with-the county healt

artment.en1 . pit* dicillary agencies.

1-h fo esidents ab
resident may be efor Me id serv



4,

k; Res Vent' has designated* ph
W. In case of emergency.

APPENDIX PA",

hosOital service

172

. D,, Residelt has designated dental, serv
case o emergency.

.
. ,

The group home has a written policy regardin ication.

No i&on hai -been administered tO a resiOent
with Written order by a physician.

Presiptigo. (controlled substance) medi ation has
,

been.accomtitanied by alphysician's statemt on file
in the resident's necfed.

. No medi6ation has been leftin resident's
g*eptias authorized in ,written Statement
roident's Physician.

D. ResIdents manage their
tion and dOcurptitati
safely and ai....vgiiitte

physician. r.'41.*N4:7.1
A

available in.
Yes

.Ye#..

Yes No

Yes No

....

E. The group holie iv .a
help each resid tvz

,...? administration ..
/ 'drug administr. .

*Yes

n meditation upon demonstra-)
ftiecessary ,to do so

statement ,from the resideni's

lematic training.priggram to
eSs reliant on AM

re self-reliant regarding

Meditation i.
and registry.

ispensi

Yes \.41o.

a.
wifh the name, addrets,

; name* the'
of dispenting..C'

$ 4for use.
9

and.residen name;
6 ',medication. .

pred ban
0;11 under.-proper. itioh
stare, and security...

When refrfgeration it re4irect, provisions are ma
separatin medication from food.

,. . k
orders medidatiOnodiScontinu.ed; it is

untised (Impartment separate fri regu r *
iv- f r-a;pertod ofVP to 60 day after hick'
e d stroy x

---
res dent leaves *hr:10.ome hi
yen to him.or his4fami1y or th
Ible.for mating th- placenient;

resid it
-

who eS his been,' laced 'in
asea ed' ba A...re' able period' o ti and

"if .no .,f.or death; ,hi b ept
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773

Itxr:
ll external medicAion is stored separata;.lrom

/

internal medication.

Disinfectants and cleaner's are stored in-the_

Aillegt4medesignir gradually reduce the
AraWilizers i e orresidenq are under the
supervolpsion of.a qualified Ohysfdian.,

. Tranquilizing*uds are distinguished from nvdication
used for other purposes, such as for seVur control. Yes

P. .Medicat4pfor all rei,fdents are re-eValu ed and
reauthor zed every stc.Months.

N.

.0

a

Yes . No

A "
Yes No

Yes . 'No'

.Counsel in); andkuidance

the program st44.Ns conferences with. resident.
(How often?)

(RY: tthilmq)

v "

Indivigya3 ogunseling is 111ilabfe to reSidents.
(Hof often?)' j

(Sy whorii) '

ni
Yes

Yes

iik "'

OLNded group dif-cussiOnftare hetiew)Utesidents''...4-'' S:.
(How oftenZ)c.' A ,11.1 1.'';:V41'sAwl .

(BY whom?)

Vo ional.
ntv

/teflon. as-.144nAnvolved 4 set
onat1;11

enttswqvk-pq,ntial l is t4' Ctded.411
rds; !

el ect_ al tern

Toll)

42. 'EvaluatiX
...progranei re

-

43. .,-.ResidentS

"s

,44. ecord kerit

,

Fill-lOW-along service .is proll4

'res i dent s empl oyment potentit

Yes-

Yei, No
st--

1?:

yes-

in(vilcOional training.:

ortunifies

4

WO.

CorniurV:1;71a .115

1 nevis maiia is 'esed in OA444 of:
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, fa0 .

Television , Yes '..
D. Other . Yes Nor, *1st) i,

174

47. Resources are available to ma e public presentations on
.

roup homes.
,..Ely,yhom?)

.,.
(48. tn general nformat on about group hOtne is available. Yes. _

. wit.
, ,

49. Visitdrs 4rd...encouraged to visit -when they do not infringe on )IP
1 Yes it

'. Yes

residents' ht to priViky.

r., . iResidents make uitaftee,leisure tithe program& a
.faciljties.. - ..'s .

Yes No..
1

51$. Ait eitcl en t s maker' ofAhe free c7 .
52..Program e$cercilt. economy in food purch es.

. .

53. Program eiercisei economy in equipment purchases.

54. The'gtoup homeliS a s eCifi name.
(If Yes)iiame: :

stervices.

5 . The inside' of nie home has a ome1 ke appearansCe*-(arm,
cheerful interior).

_

56. Household fgniliti ,are nonn,standakifzed (e
_are of" furnished i

Ye-s)0,,,.., No

No

. Yes- No

:Yes
3

_

Yes

457.
Y.tt

.4

*The bedrooms are Alividtrally decor With ?e d ' 4.involvethOt conce his or. her itibm. 1 - Yes No
. i ....,:-.-. ,

..r., GrOup ;home aphically located to afford a separation : *
11' of -acti-Vitt :( ek, leisUre, etc.). \ Yer No .-...

. rik
.

lL

. Hontiv lOcat cibse to lic transportation
. . 7. -.,..N ..

-.4f4

0. , He ransportatiOniA ilable.to meet'.Various. progr
and leisure)... (5tandard...--16).,.. -.''';,-

,.....,. . : :.... .

.61 ........ Lo fthe-.,hameli accessible..44hopping -. Ce4ers.and
-:...i,,..recre ,, itities 1(es. .... '... '..'''' . '''..-4- ...."''.

I,

1- ..'.7 (HOW far'?) :.
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62. home environmerir(facil
are age appropritte.

63. An up-to-date, /inventory
by the home. '

ity, fuenishings, and

is'maintained for all

surroundings)

Aims ownecLie
_Om-

/

,

-

Yes No

Yes
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SYGGESTED RESIDENVINTERVIEW GUIDE

I am here to talk with you
p ace for you to live andlearn

uld like_to provide this type
erits in pl. home we\ffleed toJ
ppredtAite your hej. \\

al ,,Inttructions:

fit

ut your home. The best honles provide a
by,doing things.- Your group home manaiger
of place for you. In order to make i*rove-,
now more about your likes and dislikes.- We

"S.
1

47-

se.the following only at a\ guide for subjects, tobe discussed. Morequestions may be usedifor, very responsive residents and meretured questions may be ned s ry for less respansiVe residents. Ifpossible, write notes a ter the 11 etview has been completed. You mayprefer,to interview res i v dually qas a group; such a determination
d be maw by the int viewer. \

?, How do yOu livingd4n thi

What do yokdo.during the day?

Do you select your own: clotb
rticles?

free-tim activttle.s?
food?

4. 'Are y "Inosit;of 'thiAs\yo
.

41#Ve..-You, been to. a doctor? .es, when

..,44,* you been :to a ;dentist? If yeit
-do xou dO when you',,are sick?'

fi you teceiving training and 'education?

;t4,

. Dc4Ou- hive someone .4441 k wi ab t the -things
,,clay?- If' to, whe? ,

4,1451,
, kfthere skills. youpwent to learOt?
- -.,..4,- , - _.5you want stmeone e tal k, with you

o-,leai,I.V.:z
r ,...x,

4. itextal.. ,
,..........-
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12. If you hive--a problem', do. you have someonillto talk with about
ykri- probl em?

. 13. Do yolf like your work?.

14.. Do you earn enough ;mon

15.- bo you have a 'bank. accciUnt. 7*"44-,

/"I*4-.

the :things .y;Ou..41;1,,Hkq?,,,,. '46

-

16. Do u get,to, buy the it ifter'41-43b ,,What itenls?

17. Do you have a plan for spe ding. mcfney?
make this, plan as tOf.ltowAryool spend your

You,.yptti t with fami arlitf*ends?
-7714.

What di'd you do during your vacation?

20L Did yoU enjoy,it? How did you travel?

I.
,

What type sports to you enjoy? How often? Do y :fiave a .

hobby? If o, what is

Does anyone help you
money?

How often? How

111.

fikaill2'2. Do yoi., help plan group activities with, tite.,others living in the
home with you? What. do you,enjoy ci1' -431rrtOyour free time?

23. What wOuld you like to t
ckange in your florpte: outside?

bedrooth?
furniture?
location of re?..
activity -program?
work?

,

our persona bel ,ingt?:

p -keep thehome neat,V...-hat' are your
,jobs,assigneil?

Wha.do.you .go .Do like to go.

Do you to the -les by' yourselft

Do youl`liave to dO anyt5irin thit'you do not
- .

4
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30. 'Ilhat hapijons when..tyou do sonething .h/rong: outtido of the .hdflt?
on the job?

the. hope?

-31. .If you disagree illth4lte rules in your .horre, to wimin go?

32. ',that are .the 'thingg You lile most atiout ydur hone?'
. .

.

33. ',1iiat are tDe thirs-Wil dislike.'most about youi:4

4 '

A
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Introductien

Thit section of your manual is devoted to Public education stratetry
which its necenary for the achieyement of your imediate and longrrange

As soon as a community has decided a .group home is. destred,, a gtfoCoub-
lic education program should be planned. Conimunity acceota,nce . It

porti,Vebf ethe needs, 01%
aped that ,;T~,::,,",),.;

okbook'apsrOach
Aowever, Y.

some of th

can be gained by making the community aWare or and
of the develOpmentally dlsaeled.. A plan of action
is sensitive to the totioue'charaCter :of the c
td community 'relation could postiel:0114:;Mtl,
basic issyes a0 information are pretektedleg
resources Use M in developing almost any plan.

Thee a're two basic reasons foefil
implementing ,your project: ,

1. .An organi2ed effort riith clearlY'd
best. Without a strategY, You ve
manners of surprises, unexpected,
negotiations with possible compro

At

The .peopl e
Therefore,
roopurpsesaerid

as a whole

Suggested

. , r-- Ai,

of action for

w 1 work
to all
tc.Yand

f your plans.

Your plan of action should account for potantia1 oppos'ition
from government and/or jnivate agencies. When opposition
appears, ,be prepared tb take a constructive bu aggressive
stance. A defessive position puts your prb4ecft at a
distinct disadvantage.-- ". J !

.

fortwhom we.are advocates cannot always speak for thenmelvei.
we mutt speak twice as load. Prepare a 1.ist of various doinnuni`ty
organizations; seek out opportunities to Apeak with, these sroups
the whole picture pf the group home program and howAne-comnunity
wilj benefit. ' .

,

4(
checklist sbould inciude:

*-44 J W. LOCaT GO0106iment

COuPty CoMmissiOrs,
City/TOwn Gotilinc :1;

.Healt;;Pard.':,..*\.
4.Firtrtlepar

Other



lic Agencies --

/
Department of Social Services

,

Public Health Department
-Vocational,Rehabilftation'
Employment Security edmmission
,Public Schools
-Other

APPENDIX' Q

PrivatelAgenCies'-,-.

,ymcAnTbk
.1 Salvation Army-,

Boy...Scouts/Girl

77-777
EMployment Agenci

,-4 -
, ,

Religious. Organ'

Churches

9fessinal Gi-oups.and AssoCiations
,

Interagericy OUncil
MediOal-

Profes,sional:.WOmen

.'Personnel Association.:
Real Estate
College
Other

Special Interest Groups

PP.H.C..
Sheltered WorkshoP/ADAP

Civic 6ropps'--.

f Lions Club.
WomenS Club

Womens Club
CivitapS.

Others' .

also
grou
éxp.d ofthem:

4

, .

. .

DrganfzedArou0Sor individuetwho,at'e helOing Witn ihej-prOjectsbOuld
beOcept drthe project goals and, purposesc/ Volunteer
S:and indiViduals should'also ..bejnformed as to the-spepfid tasks,. 4
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1
.. , e . t .

%

Existing media resources ,(.nepaper, radio., tel evision, etc. ) should
'be-Used 'with discretion to ,h'elp.develop.strategi-es:for dissemipation of
pubiliC isnformation.: "` . .' . al ::\

.

. .. .

... . .. . . .. ,

..-, 'Community relations can .eliMinate many-problems before they arjse and
. will smooth Out'he rough-;Spotswes.the projtct is impleMentj. The Nbrth

Carolina Dtvision of Mental Health..donducted: a study in 1,17-5, exam'intnii
the experiences groups hay-Oiad with commu-nitiep in-which group homes Were'
to bevlaced. Istues raised by the cottrunity ahd hOi4.they shoul t.,d be deal '.-

, with are sumarized in a short report located in this appendix., \Since
tlaese .fi ndi.pgs ,represent experrLences 0,ther North carol i Plans have hal,' this
repprt can,tie very relevant, to. She situations .you_may encounter. lir

1

the-follZwirig may assii .t a- grouri in devel6ping a public education .

;program. It is strongly recommended that this section of the manual be '
.., reyiewed and ,discr4sed thdrougNy pflor to notification.bf thyneral public

that a goup home --ilbeind *planned. . .

:4

fr

41.
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P126514.EM5 IN.ISTABLI6HING. A GROUP-Hqn

7. .

( . - Persons'establishing a group nome for the mentally retarded in a
4 residentiaLcomminity hot only mu$t be sensitNe to.the community's

norMative structure and life style, bUt also must conform to admini,i
stratille and bureaucratic regulations ar*Constraints'set forth by an :array of governmentAl agencies. SutprisinglY, the manner in-which grow!)
home dev'eloOrs haVe traversed this course never has been the subject of,
a comprehensIve'sdrvey of persons knowle14eaate,about and instrumental.

\... in developingsuch:homes.
. .

4. . (

Most of-the. ;Sevant research haVe been Attitudinal sUrveys,of
selected population categories indluding the parents of mentally retarded.

thildre0 (Bitt4r, 1963t Blumburg',. 1965), institutional:employees (Babow
and,Johnson, 1969),'prOfessithlalsjflarth,- 1971;jine, 196;), normal peers
of r'etarded students:.(Oeffe, 1967; Straugh, 1970), as well same community.

, cros -sectional.*stadies(Segetman, 1976). Inferences drawn from these
stmd s have been so inconsistent that much of their Valid' y has been

Ylsql6st.oned: Gottlieb and'Corman (1974) point out a methodological flaw.in
,the Pra6tice of conceptuaTi/4g,attitudes as a:unidimensional phenomenon
and demohstrated thro9gh factor:analAis.tfttt attitudes toward the mentally
retarded are composed of as many 'as four'$ndependent factors -, segregation
in the community;:segregationTin the clasqrbom7 perceived physical and
Intellectual handicap, and potitive stereotyping. Another cuase,of. these

. inconststencies May stem from pe varying context .61 the attitudes. gabged.
'Polonsky (1961) stateS,.".Ndivialkts do nOt,react.solely.on the basis Of

...,_:j2re3sures frgni within; they. are .alsO responsive, to environmental pressures.1'
. Tf.ce volatility aila unpredictability Of attitudes toward.fhe mentally retarde4
was demonstrated tragically:in.a community whereinitial aCCOUnce of a
group home,tuddenly than* Morgan-1;0 resistance Once the hbuse was leased
by the mental health, mental retardation center (5iegleman,1976)'.: The 'best way to study and'preict cdMmunity:reactions to a group home it to go
beyond attitudinal studieS, and "investigatthe:ddtual behavior.toward .actual (mentally retarded) persons"faod their homes (Jaffe; 1967):,

Methodology

% To learn mare about community reactions, group home developers in North
Carolina were alltd a series of fixed response and openLended questions

.

. 'covering.that period between the initial desdre to open a gOnup home through
its fornal opening or premature termination of efforts-(failures). A total.

-of fifty-onç Interviews were conducted during 1976, with respondents
representin each of.thefifty-one (51) serious, efforts to open a group home'
for the adul mentally retardedr Questions dealt with the socio-demographic
setting of th 'home,"administrfftive processes (Such as licensing, stafpitg--,,_,,-
and resit& selection), and'community relations. Although much of the-
infOrmatiM was statistically summarized, the survey was basically a series

. of case studies.:

4.

so
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The Setting

183 .

North'Carotina group homes usually relocated in the central or
transitiohal zones of cities or large townt. Their neighborhoods are
usually'whi)e, fairly stable (little in- and out-migration), and inhabited

,* 'by lower middle and upper lower class white families. headed by employed
males. Though.small in number, seVeral homes were placed in deterioratlng
neighborhoods characterized by instability (11:8%;of%the cases), high '

. unemployment (2.0%),.and dependent on welfare agencies (7.8%), That
. " these group homes possibly have been placed'in 'neighborhoods in violation

cif the normalization principle should be'a cbncern to those who do not
consider these locales,conducive to the makingavailable.to the menTaTly
retarded patterns and ,tonditions of everyday.ltfe which are dsclose,as.
possible to the norms and Patterns of,,the mainstream of society: . .

Perhaps the more remarkable statistid.relites tothe preponderance
.(88.2%) of groilp homes.placed.in "desirable" neighborhoods given' the
constraints iMpedIng yet rushing site selectian, 2Oning regu, 7 -

1ation4, relistance from-Suburbanitee,,gener4lized intolerance of difference,.
,

publicity Aput ill-fated group homesand.drug hoUses have compelled many ,

site-selection:persons' tO.search the.doWntown where numerod?"homes *re
vacant Or at least available apd large enough .43 aCCoMmodate. the 4. to 10 -

residents and Staff. These neighbOrhoods are so heterogeneous that different
life-styles coexist a1iost anonyMoUsly'ane"difference"'USually is tolerated
Af-and when perceived.

Administrative-ProcesseS

After the completiop:of thesometimes arduous taskeof finding a.:
Suitable structure, the group,home:developees muSt deal withlormal agencies
in order:to secure funding, Obtain staff and residents, become licensed,
and lease onOiirchase a\house. 1Mbedded inthe-prOCets.are a host of 's

-problems which to'yarying degrees retarildr shatter efforts to establish
group homes. In geneha1 4 staff and resident selection, along with licensing

fun4ing constitute the most pre4alent.difficulties, while mental health
and retardation agencies and. sdecial interest groups can. -6 counted on for

. considerable assistance free of pitfalls. 'Listedj,elow are t4e many problems
with some explication andeiamples:

1. In over half the: cases (54.;9%).respondentsdiscuSsed difficulties
with mentil retardation centers (i.e, inpatiemt facilitiesfor the.mentally,;
retarded) in obtaining suitable group home residents.. 'Centers 'were.accused-
Of "making eeleate(of residents)* difficult by dragging feet;" "not supplying
qualified residentsl" "not giving adequate information about residentt;" and,

''"dumping of people.who wouldn!t even be qualified." ,*

'

2. The second most,Pi.evalent corcern (occurring im-47:1% of.the:-caseS)
involved the.communication and enforcement of!group hOme standards.by the
'North Carolina Divisiwof Facility Services (a State ljcensing, agency).
Respondents either impliecror stated-that the expectations Coming from the
Division.of Facility Services often have been very stringent, inconsistent

; or tod hazy,,:often 'esulting:in costly delaysand'eipentive renovations.
Retpondents experienting,fewerdifficulties haVe been moreexperienced and
utilized their awareness of the standards to help them selecta site.

ek

1.

'L-P6 ...
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3. .-Staffing obf group homes constitutes the third most common source
of difficulty-and perhaps the most thronic and"debilitating one especiallY
in.the more rural parts of the state. Over two-fifths (41.5%) of the,res=
.pondents quialy exhausted their list of applicants and had to search des7
perately.for group home managers and often had to cbnsider delaying the.:
openiug,of thehome.- Among the possible exRlanations are the setting'of
too high standards for the positions, vague job descriptions, low Salaries
the nature of the work, and, inadequate job,recruiting.techniques-whiCh' '

often begin too late and occur in a haphazard fashion.

"
4.. Funding difficulties, a:problem in A1.2%-qf the cases, oftem resulted

from the.rush to open the homes -before thefiscal deadline was reached and
the.money reverted back to the state.

8. Fire authorities in one-third (33.3%) of the cases required
.

extensive renovations in the home by'demanding the installation Of fire
escapee"and smoke deteCtors. These, often expensive and.time-consuming
alteratiopt often came.as surprises to group home developert who often feel
these requirementsmaybe too stringent.

. .

6., Problems leasing or renting the houte also occurred. in one-third
(33...3%) of the cases wheftnegotiationsaver.the lease bogged down or:resulted
in a docUment generally unfavorable to the group home in the'amount of rent.
or :repair liability.-

,7, Zoning regulations, posjng difficulties ,for 25.5% of the cases',
often presented group homes with-the most severe test sinte most Communities'
used them to Oallenge the.right of the group home to-exist. Meetings with
zoning board Were necessary to review and interpret the codes to determine
the legitimacy of complaints from persons opposed to the opening of the'hothe.

741'
8. , Difficuittes with departments of social sevice (occurring in

23.5% of the cases) uSually centered onreputed conflicts With
DSS workers, "unrealistic" and often uncommunicated tandards and the refusal
to serve out-of-county residents: it h

9. The final major prioblem was in obtaining satisfactory trainin% for
group home manabers and developers, which either never came, was too laTe,
oe of little benefit-to 21.6% of the reSpondents.

-Community Relattons

Of.considerable importance is the relationship.of-the group home to the
informal community structures. Communtty reactions to the 'homes resemble

'

those expected from the placement of any group home, be it'fOr the emotionally
disturbed, 'die alcoholic, the drug abuser, or the.mentally retarded. Communty
resentment usually stems fromfear of physical Harm, seXual deviance, TOss
of property valUes or.intolerance of racial-..sexual integration:(see Table 4
Each OE these issues wat raised in 24% to.28% of,the cases and resolved tess
than half;the time. The only major WUccets, group home developers had.alle,-
viating the' aviettes of neighbors, occurred.with regard to resident supes-

,
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vision; tbis issue,`,.repor ed in.24 r', of the cases,.was re§olved two-thirds
of the time. The others,' in.the opinions of the respondents; created
major problems 'impeding or preventing the opening of the home (see Table'2).
Whether Or_not alarmed nei hbbrs.can te..rel'aed.and enlightened is not knOwn.
The existicg eviden e sugg sts thatOoup home developeri knowledgeable about
public relations an theiv ects of group homes upon neighborhoods beyond
their personal expe iencd a d anecdotes are rare since little relevant'
forMal training in ublic r lations has been offered. No.respondents knew
Of any researclestu ying the iMpact of group homes on proOerty values'or
could quote statist cs demonstrating the peacefulness of mentally retarded
group-home resident . Mere assunances that such fearS are unfounded has
been insufficient t Convince threatened neighbors fearing the disjntegration
of their neighborhoOd and home investments.
,

Once battle lines'have been drawn between the oup.home and neighbors, .

the stwuggle often Shiftedto a new forum involving th judiciary, state
government, or local government agencies (e.g., fire uthority and zoning.

-board). The opponnts to the group home by this timemay have Signed
petitions, hjred attorneys and solicited the support of politicianS and
other influentials. The struggle is.transformed into an attack on the
legality of the home as defined by zoning codes and adherence to other state
and local regulations resulting in more IntenSe news coverage, the invqlve--
ment of more community organizations, ahd crank calling. Any conceiVable,
blunders or oVersights the group hope developers may have.committed possibly
becomes the basit. for charges, such as.the failure, to pdblitize the opening,
of the 'group home.or canvas the attitudes of the neighbOrs, violet-kin of
loning codes, and alleged colusion between the grOup home develOpers and the

.

iuwners.
.

r

.In all but tix of the fifty-one group homes surveyed, the sit-our') homes
did open though*not always'on time and without tuemoil.,A.essone-4arned

1 . fromSuccesses and failures, though offering nO panacea, do Suggese\several
, courses of action.'

The most generally acceptecLapproach stresses.* Machiavellian4tance 1

, . .

_
,

. .

. ,
.

.

whereby the group hoMe is esablished Tecretly ahd presented as a fait .

accompli to the community: Neighbers, seeing the.home in existence,.may
be Iiisgruntltd but wiA soon,realfze that the group home residents are
basically harmlessTand that oft resiitance wild be frilitless. AdVocates
ofthis orientation see exlensive public relations and neighborhobd canvassing
as cOunterproductive, posSibly igniting resistance by eqcouraging open
discussions ofpossibly explosive topics in at setting whichcpuld Promote _
organized resistance. The ostenSible suOceses group hope d.dvelopers have
had following this approach festifies to its prevaTenoe, but not necessarily

.

to its viability since no one knows what would have occurred with a more
open apprOach. ,

e
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..., ,

i4achiavelTianism not only seems 'anathema to arropen society but also -...

increases the group home's vulnerability in,the event of a news leak. If,
discovered,.those seeking to establish secretly a group home of dubious
value and potential harm to the neighborhood May alienate-not only the com-
runity but also the press and politicians representing_theml. Several group ... home developers attribute muCh of their crifficultXto.their furtive.approach..

,i

Given both sides of .the argumept, bne 'should1 consider re'fining one2s
cOmmunity.relations orientaticin so thatAiffrentappftaches are utilized in
different situations. ',At leattan informal community canvas 'should be dOng,
in white suburbs,-and in rural areas', especially if fhe community, has 'recently

:

.fou41it the.opening of a,simildrffacility or is anxious to'reeistany change.
.(e.g., the idavasion 'of:bleat): Irs canVas.could illuminate the nature and
intensity of,Attttudes. theexistence of.potentially dangerous organizations,
,and theviewoaints of, powerful and influential persons. Such public-or
secref meetIng with.,.pOtential adversaries coU1d fordwarWgroup home developers
of Any danger and thus'encourage them to Mdbiljze their own.ttrength. Under
these circ6mstancet; strict,padherence to'state'and local.regulations as

. well:atlseekipg powerfUl all'iances could protect.the grot.ip home from protracted
leoal bAtles quid ba& publicity: Lengt)iy meetings Oth oppOnentt,-as stated
earlier, couldike counterproductivegjven the fact tillat in less than half
the cases havetroup home opponents been dissuaded, ' ;

, 11,..
. .

. less Conternover corrrunity relatiOns rieed be given-to'heterogeneous

.
, .

.

neighbohoods'in the fnner city and transitional zones. l'heir inhabitants
liVe with a great diversity o -."deviance,;"possess li. re corsunity pride
or;loyalty . while remaining sicarly private and 6yuus . These,beighbor7
hoodS areoften already, replete with commercial e erprises,ygrovp/ivarters
andomall iri'datrfes.

.

. , ..E, _.---v
V .w .,

,
t,

phicheVer.epproach is adoptec4<care must be, exercised rationally by
persons trained'in community relatiortand pol:itiCs so-that the most effi-
cient and effective course is adopted. WithOut.tuCh-careful.Olartningthe
'crusade fornnormalizatipe Andfdetnstitution4lization ofthe mentSlly :

retarded will iuffer an.inordinate and costly series of hahdicaps.

a

1 'A

t**
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Table 1:

ISSUES AND CONCERNS RAISED BY COMUNITY (NEIGRBORHOOD) RESIDENTS*

Danger. of group *home

residents to community

Sexual deviance

*Nr

Sexual-racial composieibn
of home,

SuperviIsion of group
home residents

Impact on property,values
%

-Reason for.deinstitutional-
ization

Why :the communi ty; (nlighborkfati-)

was selected

-
Dariger to group home

residents

Steri 1 ization

IP

Permanence of group home

=1

*Based on 50 responses

Not
N, Raised

V..-(1T)

72.0 (36)

74:0

Raised Raised
Rafsed* Partially Wo-F-

R13-7T/d Resolved Resolved
% :(N) % (N) % (N)

12.0 (6) 2.0 .(1) 14.0 (7.)

(37)4'1 10.0( (5) 2.0 (1) 14.0 (7)

74.0 (37) 1 2.0 (6) 4.0 .(2) 10.0 (5)

76.0 (38) 16.0 (8) 0.0 (0) 8.0 (4)

78.0. ,29)' _6.0 (3) 2.0 (I) '14.0' (7)

82.0 ,(41) 104 .-(5) 2.0 (1), 6.0 (3)--

I.
86.0 (43). 0.0 (0) 2.0 (1) 12.0 e(6)

86.0

94,0

94.0

(4e) 6.0 (3)

(47) 2.0 .(1)

2.0 (1)

7

2.0 "(1) 6:0 (3)

2.0 (1) .2.0 (1)

2.0 (1) 2.0 (1)'



APPENDIX Q.1

.,Table 2:

ISSUES AND CONCERNS RAIED BY CDNMUNITY CREATING MAJOR DIOICULTIES*

None 74.0

(N)

f37)

Impact on'property values 14.0 (7).

Dander ofisorDup home resi4104 to commumity 12.0- (6)41,,

Sexual deviance. 6.0 (3)

PSexual-racial composition of home 6.0 (3)

I.Supervision of group home,residents 4.0 (2)

APercentages total more than 100 due to some multiple-responses.
,
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4, ,VG01STED FILMS

APPENDIX g_..3

,
,

'The followirVilms can be obtained from:
... .

The Film Librery .4 .

Division of Heakth Services
Raleigh, North -Orolina 27602
l`lephone: (910). .73374371

. Ng

Coming Home .(ENceLlent Film) Color 27.min. .

This film is ahout'Charlotte, a girl in her.late teens Who leaves a
state institution to live at Elm House', a residential home for the retarded. .

ThOre she shares a °"familXlife",with 11 other retarded young adults. She
also begins a training prpgram where use of community work* an6- play resources'7
are emphasized -- a program which recognizes her right to full citii-enship
and self actualization. This film is also about.sone of CharlPtte's neighbors,
sone who have come to know her as a helping ft-lend and othersho are "con-
sIdering ways.of remOving the home for the retarded from Elp"S:treet." The
fears and misconceptions' held by these neighbors are aired at a public

,,rtleeting held with the director Of Elm House, High School, College, and
: Adu) t °Groups .

.

. .,

,.:Deyond.the Shadows Color 26'min:
. . . . .

. - 0 .

This film As the story of mental 'retardation seen as a community. probleM.
.-

7:early 3 percent of the entire populatIon are handicapped to some extent by
mental retardation or mental deficiency, constituting the largest single *.

group of handicapped people. Mental retardation results from injury or
mal-development of delicate nerve tissue in the.brain. This damage may be

. .

caused by innumerable factors ---ranging from disease to abnormal blood c '.'.

chemistry --.and is generally irrepairable)yonsequently, the menta111-7
deficient individual'Must face a lifetime of imited expectations, a lifetiMe

,.

in partial shadow. The film reveals both problems and demonstrates how, . .

through self-initiated effprt,:a community can take steps to overcome .itS'.' ..

fear and prejudices and unitein a program to help its mentallyhandicapped.
E9pecially gqpd for civic groups. .i.

"?.

To Borrow Films:

1. Forward your request as far in advance as postble (AT LEAST TWO
. WEEKS) of the dateon which visual aid Will.be'uSed. WE MUST HAVE
TWO WEEKS NOT:CE OR WE 'CANNOT ASSUPT YOU OF RECEIVING DESIRED FILMS.
If possible, 4ecify alternate dates and titles i.n order of your

. preference. We must insist that You adhere to this.policy as we
do not.have sufficient personn01 to take care of last minute
requests.

Zt)
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.

htify'yourOfyour organization, §r'your group for which
reciuest is made. 'Please he'ssureto give ,your address in full.

. .Films descied as being fol. professional -use are lent-onlysto .

.healrh agencies', -Orofessional to.cities, and tO individuls
..,eligaged* in f,he health anemediaal professions: ALS0,4'PLEASE

GIVE._YOUR TELEP..4N5 NUMBER ON .EACI-kFILM -REQUEST._e *

1.n order-LI-10411ns; please use our' Health Firm .Reguett wheo
possibl LiAreach filM deiired on separgtelines; using,a-

"e fhr differerit-dates, DO 'NOT WRITE Iti LEFT MARGIN
0

0

1N,., f.:eparate 11
.

,
All uttonsq

. . Illustrates'a few contemporary.problems assrgiated'With. a
.pentally disabled citizen attempting to lead a normal life,

-
28 min. lor UNC . 0, -.' i .

.,.-3 fdDivision for' Disorers ,o. Development' ,,

and Larnijig,
Chapel Hil .D.b.L.)

develop,:

to

,ftnce to Live Film: 1970, 18 min: 16 mm, sound, Color

. Described are twO-Programs. for the mentally re ee an
touth Carolina. alfway houses. are-shoWn which encourage mentally retard
citizens' to learnlito live in an independent 'social andieconomical,

. Houseparentsin thesrthes are 'interviewed, with emphasis placed-on their
0encouraging cOmuni t employment.

o 0

Write tol South Carolina,Assbciatian for Retarded Citizens
1517 Hampton Street
Columbia, South Carolina 29

...

A Family of'Frierids..,Film: 1975, 7 minutes, 16 m, color.. Slide/tape shoil. al o available.

Depicted is life n group hobe for, ftve toderately retarded men an
women. Included are,normal househol$1 activities, use of community recreati
-facilities, conversations with .natural 'pa-rents, and interviews'with neighbor.

Write to: -Adult Activity Center
3507 Columbia Pike
Arlington,'Vinginia 22204

?
Az
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Mergsing Right Froduced Joy University., of benver.. Film: 1974, 30 Minutes,'
16 m, color. _

-

... This view of life in group home preseirtS severarage levels of boys
and girls. Thi.s coula serve.as an introduttory film to, accgaint parents ,

and prof essjonals with a group -home,/lifestyl e.

Write to: -Department of Institutions
, ^ 1.,Dick:Spurt", .

4150 S6uth Odulevard
Denvere ColoradO 80226

, .193
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.AP13EN.DIX 1Q A

/
C.JESTINS AND -ANSWERS REGARDINGAPROUP HOMESe

<Certain. questiohs contkinual asked about group fiomes ahd their
residents 'are presented below wi,fi spggetted_an.swers. Although-not
comprehensive, theY provide a s ucture upon which you may,build -5./our

responses.
°

Who likes in the reside'nCe? ,

Depending -on the size of '\19e hayse anywhere from f,our to hine mentally,
retarded dults, Plus totphouseitipankger s). The residents have been carefully
s,dreened nd.'esel ected, fdr theiir .abil ity a )ivali productively-and responsibly,
in the cckjmunity.. No ode is accepted wh not ready for gro.up home place-

-ment and is already.dble to function -at east semi-independently. &bout.-
half of +the. residents" haVe .,cOme 'from t e 1 argt stit,g, mental retardation
institutions, gnd ttris may, be their, first chance 1 ive as productive,.
reSpected members of society. Thefe peopl e,priginal ly° caine from the community
in h. the;aroup liajne is located. ,The g-roCip. home prograni tay. be the most_

mP ant wortUnity of these fjeOpl e's 1 ives. They deserve a chance.

2. What kind of supervision do they have?

In addit n housernan4g.ers, there -is a. substitute liausemaiidter(s
Group Home .soc al wq-t4,ker' and/or,a Grpup H me Co rdin or, as well as other
.,3rofess1on 1 n a:Corisultartk basis. The met re li ensed by the State
Olivision SerVioes. They are peratel non-profit board;
'funding !isfrom the,State Division of,Mental-Health t ouijh ,the Regional
Mental, Health Cffice to the Area Mental Health Prqgrafit, who, in turn, Con-,

, tracts with the 1pOal- no 7profit board.- 7
Jo.

a

3. --What- do' the;res.i efits.db 4,11 av?
. /
.,/ ) ome -work at regular jobs - ga eners; ,-di kshers, janitors-, Waitregses,'

, /etc.,. -Retarded people are known as exceleht.,workers -reliable, dedicated, .// 'enthusiastic, and proud (ask anyone whp.chas hired retarded. eople). Those
I not yet capable of -competitive employtegt-may work- in a .Stie. tered Workshop7.y.*:',.

Adult Developmeq Activity PrbgraM,.(for wkich they are paid in 'accordance- ";-,
with .their production), receiv,e. Vocational Training , or attend an Adult '
DevelOpmental. Activity -Phogr..to develop their Ant ectual and socie skills:.

' Each a:nd every resident. is ilvolNd- in' some typg 6.0 ,homefive days a week.
. -6 v._

..4.;. What do the residenks do with their leisure.tirrie*r

wokk program outside the

They spend their ey/entngs and weekends, pretty much..as exeryone -61Sir
-does, - watching fV, Shopping, eating out, '96in§,on picnics, going camping,
participating in.-household ojiores, going to church, visiting-family and/or
friewds, etc.- Nothing exdeptional - but for-some who have lived in a big'..,
imstitution for years, s a hole new world.

2 7
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,Aren't.retarded. peoPle more. :likely to be inVolved in criminal actiies?

. I-n one W.ord - 1)0-. Frequency of arrest; crimes of. Viblence, drug abuse,
and other anti-sociali behaviors are flo more coMmoh among mentally. retarded'
Rer.sons than among any _Other -seglnent of the gerieral :population. rf.-ankthing; .

mental lyretarded-peopl e are. less likely .to get involved ln pnything criminal
becat6a they' are extremely eager to be accepted and respeoted'es ful.1 adults ,

andj,espOnsible citizbent,
.

4ren't they more iolent and irrational?

Won'.t. the 'Group Rome lowpr Propert,;', values ,'1 my neighborhp-od?' :
.."

.
,

- c
.

Thene ..is no reason .6r evidence that it wip-,,, Houses f. either bottglit ;
'or rented for use as group hoMes,' are, kept insextremely,"good.'repalr-,and meet
all safety, health., and fire Staltdards; property AproumentS are.,',frpcideritly .*,

, made., The residents.ate.reWpsiblePeople,wha ckri be an,asset .to ;their
-ft commdnity. They are not destructive to propert4. In.,communities where grOup .

homes haVe aWeacry bee?!. established such initial fears and anxieties haver ,

prov,en groundl ess. A group home *shoul d be a wel<oMe addition to. any. neighbor-,
- liood.'°' ,e! '

t

7. But won't more group hoMes start.to mOve into our town?
. -qv

This depends on the .ize f the, tevin.. Ho grou.p.ho4 can tiave more
. a 0

individuals'than Ca -'be absor o the,exilttng.neighborhpqd (maximums
'number in.a:'group?- pipe iis 9), tfie group .hOpep be geographically ,

distributed. sd. the esidents are', assdred Of a_ eseryices from avail;
. ., 1

dequ
able community,. res "ruts.' It i's no one's intent 6 "m6ve in' on. a 4

4- neighborhood with .several group hömes when the corhunity cannot accomodate'
them.' i.,- ,,

4, 1

,

Isn't it :better for -
..

8. Why cat theie peoplebe kept in instiltutions
I° them?

,.. .

' ;..,..,. -. ...'These lteople" don't like:to live in institupons any To e then you or I,

.Y cari,,_only get t t opportunity in the real.
I % y.ld. Jhey want-, and need, the.char?ce to grnd learn and 'develop to
their fullest potential - and the

:

,World in 'The mainstrom of.soc.i0y. , eparating retarded people,-"putting;t-
,.. t
f them away," oply seryes o increati4 their probleris as it would for .any c

disadvantaged' grodp. f' th1e w know that social 'factors (negl ect , l'ack ot -: 4

stirnulation, eme.tional dle rivation)-can contribute signifjcantfY io the
%. condition known'S niental. rAardatIon.

--1 .
,

,. ,

f,ientalRetaiAdation i5 not atrincurable disease, the Victimt Of- whh
lhOuld 'be isOlated end treated as something less than human. It is,a con-'.

iti,on.that cari occur in any family, anywhere. The'label "Fientally retarded"
tells us nothing' about ;the kind of person someone is, his or her .hopes and
dreams vid "style 'of ltvirng in this world. Retarded people have the Same
"inaliehible ri4fits1' ,' to life, liberty, and the pursuit of happtness as do
al l'citizens in a free_society. Wd cannot exclgde them from those ights.

.
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. . .
- As far as the issu.e of their wh sa.fety, there is. anc3thkr right to

whir.h retarded. people ere entitled: the right tot take risks. Treating a .

grown-up person like an eternal chil ; never alloviedo the freedom to make
his _own choices, never held- riesponSi Ye for the consequences of his -actions.,
never able to suCceed or fail by own efforts to deny that person
some ofithe deepest satisfactions of .independenCe i;nd adul thood.. _Certainly
it is safer,to remain inside, behind VOsed dgers, . ntver xiskingi'a single )
step-- .but who among ,us would wish to \Stay itat'wak, when the-sunlight of.
orapqrtunity and gxperience and a.ihole riewlifp ij Shining wstrongly Out-side "ittwe doors? . .

9. - Isn' t the tommunit residenc-e c6stly to th-e-taxbayer2., "g

It 'isnJt as costly as keeping a persOo in a State ',Institution. .t.lany .
of ,them iill evintuanlx,b4 employed, supporting themselves.either..partially-',. :or fn fUll. and, contritingtheir energies a4idota1ents to society. The.decentraliiatdon of terviCes - that is,- using local Medical, 'dental, mental
:heal th dnd-scrcial servic,es:= reliresen'tedd by,the cre4on Oftsmatl.grOu0 homes
...for retarded-adults. insteadiofhuge,-ot.istantly-loCated institutions., is
another money-saving aspect of Ihesprobram:- NlsO,.. group homesprovide income ;
to,the commUnities i which they' Are located through purchsse of food, Clothing,

) funi.Lre, recr4ational spending , etc't

;Jct. litw should: I treat, these peopleli'L

. Irciat them as you 'would any neW,neighbors. "3ust as any Other PeoOle,tiey
A

I- learn' their:way around their new- community,. Xou have 'a chofOe;
,acCePt thefir as .new frfiends% Or, ignore them.. Either. way, you will, sooner Or
-later,Tealize that they'are pleasant'addttions to'yoqr neighborhood.

.11. How are ttr residents helped7
0

%rl

We believe that giving peciplye al:chance-to live like anyone else:can only
be of benefit to them.... Life iry alformal home gives all people a- chance to
develop their potentials So-that:they ca`n be truly eqUal American citizens,

-rtot a discriminated a.gainst minority Stuck away in an -institution. 'Even though'we feel thiS is 'self-evident, the Division of MentalA.Health supported.a
Study.(An Evaluation of the Effectiveness of Group Homes in .North Central
Region.,of North Carolina, 1974-75 by Stephen R. Schroedere/and. Carol Henes) of
persons living in a group home. The .findicgs confirmed our_b*.e.liefs about the'

,peraefits.of- group homes and the danger of intiitutibns. Compa.red ta very
similar people living in mental retardation centers; persons in groUp. homes-.
Were .better able to take, care of thatelves,; communicate, and get along' wit'h
others. We believe that this occurs because group homes give persons a- chance
to use those skills 'they have ali-eady learned.

;



APPENDIX Q.5

OTHER,QUESTIONS OFTEN ASKiD BY NEIGHBORS
6

. - 6

The following questions ha e peoven useful and are suggested as. a

guide should a request foe TV on radio appearance, spach Opearance at
a pUblic meeting, etc., as atool in preparation.

1
01

. What are group homes?: Why havegroup homes? Where are they generally
Iodated?

(. Why placesretarded,persons--.in-group homes?

Can One really sRe a difference in these retarded person' roeri :
compared tb thOse who.remain.in institutions?

7 4. Is-this a.fina1 and/or.periilanent Placement?".

.5._ :1:1OW many ,group, homes:in-the area% Jri the State?

6. ,-Wha:taresome of the activiiies prOvided at:a' group home?

-.4

Do the reSicten k?.. an tlief?:;-What.kind tflobs.can theY d ?

8. Whaf -.I's to Institutional care'es Compaeed to grou0:home?
.:..

.

i .9. HQs does the'$tate.of North Garonne Compare with othee states?
..,

-.

.16. Who oPerates; he.group home? :
.

1 ,

11. What It ment 'retardation? What is the differenCe
retardationandmental illness?

between mental

6 ... .6, :.. ,,
. ., - 6,

1. '6 144t,type of people are we.talking about? What are the advantageS-.and'
diSadvanteges of'a grodp,home? :

.

13 . , Why hat there been-oppositiqn-p grouPflomes in some locales?
..

14. Why-move residents out of the institution?

15. What are the-advantages living tn,residential
rural settings?

AO

16. Are the residents dangetwus?

17. Oliat. effect does a group home have on neig.

18. -Are the residents supervised? If so, how mu h?

neighborhoods vis-a-vis

borhood. prOpertt,6iialues?

,

T9, :How and where are group homes funded?
, .

20:' 1;lic is a typical. dal in e group home? week d? 'ihat type activities-
,occ r in the home?

0
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21. ,Do homes have to be"licensed? If so, by.whom? And how does this
differ from "normal" home?

22. Where do residents come 'from?. Institutions?. CoMmunity?.
4.

23. Whatare'some social activities that they are interested in?
they date?

eagle

24. As,a practical matter, has.the:group hpme concept been successful?

25.., HOw are the medical and dental needs Of the resident in a group
hdme me ? 166

How_do u See the Community at largejnvoived in the ^development
and operation of a group. hoMe?

9 1



SAMPLE4OMMUNITY. RELATIONS ARTI9LE ON GROUP HOMES

THE MENTALLY RETARDED ARE PtOPLE TOO

What if you had no right to choose -where.you.wanted to live, own or
,

se11 properfY, marry end have chilaren, vOte, receive ah'eduCiiion cirs, fair

wages for hard'work, and have time to' do just what you wanted? Many offihe-

"understood" rights which we take for granted coOld very well be denied% if

you were rntally.retarded. In the past tome of .the mentally retarded have

had little privacy aod have'lived in crowded conditions with an enforced

and regimented way of life. They have been ignored and not biought of 'as..

. individuals and have,attendea schooloor undergane vocational' traintng in

unsightly surroundings. Often the- mentally retarded were not involves! in .

.

decisioils affecting themselves riel their .future.

Most people feel the nlengly retarded are Inc;pahl e Of ininking,

feeling, and living a "normal"' life. But who can adeqyately define 'normal?"

It can mean different things to.many people,

These dehumtizing factors and other events have been a dai.ly reality'
,

facing the mentally retarded.

Parents of :from k.ix to eight million mentally retarded children and

adults are faced with this very problem. It is estimated that approximately

. three percent of the 'aopulatiorris retarded.

The retarded individual it usuaNy regarded as a person who from birth

develops at-a . slower -tate -of progrest -and who encounters greater ileficulty

in learning, social adjustment and economic productiveness than does the

"normal" person.

199
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THe developmentally.disabled person, Kowever, has a condition caused
. .

Other by mental ret dation *some later circumstance in life. This

could be cerebral spa-ItY., epilepsy, or.-other neurabgicalircondjtion.or social
14

deficiency'which woula require similar treatment'as that of tha four degrees

of mental retardation: mild,.moderata, severe, and profound.

A-new dil4ectTon'towareaeinstitutionalizatibn ahd normalization has

come ao in the last few yearsvit 'greater stress on the development

-of alterna ives to institutional re for the developmentelly,disabled,

especially.
-

rtain maritally retai-ded persons. - 0

One,of the more positil(e developments for the developmentally disabled
,

',.and:mentalTy: retarded has-been special liVing errangementv.Or'grOuvhome
, -'programs. The 'group home pFoVides an individual the opportunity to pi.)gress

at his own speed in an,envIonment tlat is
.

upportive to positive growth
,

and dektelopment. This provides hope for th .indIvidual and his 'rierent

rights as a human being:. If

Thd group hom&-S is to pr\ide 'the tnentally retarded arlZ the

chance to live'in.a norMalizO enviro ment.' The,people'of & count -may
la '

the need fot residential care for their mentally retarded citizeu.
C,

emphasis is for the retarded citizen to live ai 'anyone else no'çal

As a Danish architecture once said, "The men ly retarded a're

People.live in houses, not institutions."'
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1ELATION 0,FT GE. UAL AND SPECIAL RIGHTS
.

OF THE 'M !TALLY RETARDED

..k

Whereas the universal declaration of human rights,. adoptedbythe United
Nations;proclaims that all of the human familywithout distinction of

.
any, Nnd, have equal and inal ienable rights of hufan dignity and freedom;

tiheeas the declaration of theirights of the child, adopted by the United
Nations, proclaims the rights of the-physically,.mentally or socially

Jhandicapped child to s-pecial treatment,..:education and care required bky his'
particul ar condition.

Npw Therefore-
.

-The.:.International4 League of Societies for the t!!entally Handicapped expresses
-the general a d ecial righs...of the mentally retarded as followt:'

ARTICLE

The mentally retarded person has the same basic rights as other citizen§ of
the same country and same agE.

ARTICLE II .
LIO

The mentallyAretarded person has a right to proper medical:care and physical
. restoration, and to st.jch education, raining, habil itation and g.uidance as .

will ehaOle him to deVeloo his ab' .ty and potential to the full:est .possible
extent, no,rtatt6r hdw severe hi degree of disability. No mentally, handi-
capped,person should be deprived of such services by reason of costs

'ARTICLE ;II

°- The mentally retarded person tas 'a right to economic security and, to -a- decent
standard of living. ,He has a right to productive work or to_other meaningful
occupatton.

ARTIctE
1

'The mentally retarded person has a right to live with his own' famaily or with
fosterparents; to participate in all aspects of comMunity life', and to he
provided with appropriate.leisUre time activities. If care ;in an institution
becdmes nechessary, .it s",noUld ,LA in surroundings and utrercircum an4es as
close to 'hormal living. as poSsible.

ARTICLE V

The menta y retarded person has a right to a qualified' guardian when this
is required-i to protect his 'personal well being and interest. No person render,,img
direct, servtes to the mentally retarded should also serve as his guardian.

1->
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ARTICLE VI

202.
APPENDIX R.l

The mentally retarded person has a right to.protettion from exploitation,
abuse and degrading treatment. If.accused, he ha7i.l' rlght to a falr trial
with full recognition being given to his degree-Jerespansibility.,,,

.

ARTICLE- VIl,
. .

.

I it ' L
Someyentally retarded,persorks May be unable, due to the severity of theire

.handicap, to exercise for...themselves All /of their rights in a meaningful
.-

'I way'. For others, modificatIon Of some or all of these rights is appropriate.
The procedure used.for'Hodification or denial of rights must contain proper
lftal safegUards against evei.y.fono of abuse, must be based on an evaluation

- of th soCial capability of the mentally retarde4 person blidqualified,experts
and m st-be subject to periodic reviews and to the ri'ght ofnappeal to higher

. - 1, N. authorities, ..

ABOVE- ALL-

.THE MENTALLY RETARDED PERSON
HAS THE RIGHT TO RESPECT.

4

cc- 4,12

The International L e of Sociees for the Mentally Handti icapped

4:

";
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THE-RIGHTS,OF INDIVIDUALS WHVARE MENTALLY RETARDED

The rights of peOple who.are mentallyTetarded-are the saMe as yours
and mine. They include:

,r

1 eThe right to privacT- Everyone.hasOeneed to be alone at-times.
That right shOuld be respected when lofleting, when sleePing, when

"'having private conversations with friend's andrelativeS, or when
the individual is simply in the mood.

, ,

2. :rhe right to pro?erty Individuals shoUldAiave their own possessions
which they keep in their own storage spacejOhich.js considered pri-
vate)....They can.lock dp their 'possessions,: carry:the key,' and use it
withOut restrictions. They should choose thOieown clothing and

- belongings according'tp personal taste ahd bUdget, They should carry.
and-manage .(or be-assisted in managing)ftheii.,ownmoney and shoulid
learn to Make financial" decisjOnS. They Shija+d care for theie own
belongings with assistance:where. neceStary:

_ ,

The right to communiateftie4yVisiting.and,participati g

..community activities,shoUld- te encouriged-sPthat-pe ret rded
indiv'idUal is able to be social1y integrated-WitiOn vid -who
are not retarded. Ihcoming,and .Outgoino mail.shobld no be-censored,
although help should be available if needed. Telephone usage should
not be restricted'unless it interfers with the rights of the other
resjdepts living in"the group home.'

.

4. The right to individuality)- The residents should 'notte regirpented
and managed as a group, but individuality sbould te stressed:. Resi-
dets should be treated as individual persons with unique needs ard
personalities.

The rightto appreciate and Anjoy environmental features -.

Environmental beautification'shauldte assessed both for the interior
and exterior of a. home. It tay'Ale'displayed inthe Color scheme.of
grounds, areas, rooms, furniturand'other decor!features. Individual !

visitingthe home often acquire: attitudas shaped by the context-in
whichthe residents .are presented ta them. Drabness.i,SApver'due°
to lAa Of funds, butto lack of interest, in providin.beauty and -

warmth which tomes:With a homelike atmosphere and no0',,rfth an
institution..

6. The right to make decisions'- Often, individuals who are retarded
are viewed as eternal children,not capable of sharing in decisien-
making. As a result,. an overprotective, paternalistic environment
may exist which shelters the resident against injury and risk
(physlkal and social). .The,expectations -For growth must be high,
yet supported by kindness,anwarpith.. Theattitt4e'of ttle-staff,
the facility ddsigilland. the. pearmaris!must:encoueage,:and 6e-
consistent with,P9rma1 lrowth.and developrient. .
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0
GENeRALSTATUTES ^OF NrRTH CAROL IjIA

Chapter 163
lianacapped Pertons

1..MITICL5 1.

Purbose and-definij4on. Tht State shall encourage and enable
handickfrP6i Persons to"participatO fully in the social ind economic life of
the Stat e. and to engage in reniunerative employment. .*The OtfinitiOn of
."handicapped pe=sans" shalr include those individuals with physical, mental 4

arid viSual disabilities. For' the' purposes of this Article, the definition
of "visually handicapped". in G.S.111,r11 -shall apply.. (1973, c.493,s.1-.)

168-2. Richt of access to and use of public places. Handicapped .

persons hare the same right as the ablebodied to the full and free use of the
,streets, highways, sideaalks, walkways, public buildings, public facilities,
and all other buildings and facilities, botOpublicly and privately owned,
which serve the public. (1973, c.493,s.1.), -

168-3. Right to use of public conVeyanCei, aacornmOdarian, Ott.. The
handicapped and physically dtsab)ed are entitled tO-accommodttiOn$2, advanta s,
ficilitieS, and privileges of all common carriers ,airii`lanes,-ici;tbr,yehicles,
railroad trains, Motor buses, streetcars, (boats, or any Other:15.01, conveyanc
or modes of transportation; hotels ,lodging plades, places of -Public accommoda on,
amusement or resort to which the general public, is invited, subject only to t e
conditiont and licitations established by law and applicable alike .tc) all
personS. (1973, E .493 , s . )

168-4. 'May be'Atcompanied by guide doa. Every vitually handicapped
person shall have the right to be .accompanied by.a guide dog, especially trained
,or the.purpose, in any of the places listed/in G.S. 163-3. provided that hp
shall be,liable for any damage done to.the: premises or,facilities .b#, such dog.
(1973, C.493, s.l. ) .

- 168-5. Traffic and other rights o f---, aersan ng certain canes.. The
driver of a vehicle approaching a visually -handicapped pedestrian who is
carrying a cahe predominantly white or silver 'in color Iwith Or without a red
'tip). or using a. guide dog shall .take all necessary precautions to avoiA injury
to. such pedestrian. (1973, c.493, s.1 .)

161176. Right to emplOrient. Handicapped persons shall be employed in
the State service, the service of the poTitical subdiviOons of the. State., in
the- public schools,.andj-n-411 Ott* employment, both public and private, on
the same terms and candit.rons,at the ablebodied,'unless it is shown that the''
particulAr disabilty impairs*the,performance of the .war k i nvolNed . (1973,
c.493, 'N ;.
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2(15.

-.. ., . >. .. . -,

..

, : 1 fEr7, Guide dogs... EVeryr. VituaTly handicapped. persoi'V.whiOa.:4- guide. .

.dogi or -wii0 Db t a 1 Ils a. guide' dog, shall bel entitled to kee0 elb guide dog-86 :
the.premises :Teased, rented or used by such handicapped gerson...:14e shall not.

. ..

be 'required tO pay extra compensation fdr such guide dog:but.shal4 be liable
for any damage done to the premises ty such a guide dog.', (1973, c.493, s.l.t=-.

.
. .

.

168,,8.. Right to habilitation' and rehabaitation services. Handicapped
persons shall be entitled to such habilitation and- rehabilitation services as

. avaflable and,needed for the development or restoration of their capabilities
, to the -fullest extent posible. Such services shall include', .but:notbe.

limited to, educat4on, training,. treatment and-other services.to Orovide:fgr.
adequate fqod,' clothing, housing' and' transportation7 during the :COurse 'of . : .: .i.

, educa ti on , training, and treStment. Hand icapped persons shall be inti tl ed -
.to.,these-rights subject only tb the conditions and TimitationseStabffshed
by:law and 'applicable alike to all persons. (1973, c-:493,. s.1,1, : : ,, '..

4- ; . . . , . .. .
.

.

.-...' 168-9. Right to hOusing. Each handiCapped citizen ihalT have the Same
:right'as any other citizen to live and reside in rdsidential communities,
homes,: and, group: homeS and no person or grdig. of perSons, inclUding governmental
bbdies or political subdivisions of the .State, shall be permitted, or have the
authority, to prevent any handicapped citizen, on the basii of his or her
hahd,itari',... frbm living and residing in residential communtties, homes, and group
hothesOn-thesa_me basis and conditions as any other citizen. Nothing herein ,

shall- be:OnAtrbed. fo. conflict with provisions of 'Chapter 122 of the General:.
. Statutes. '. . ... .:. :. ,

,

o

..

-.,

8
1 .
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LEGAL- SERVICES FOR DEVELOPMEN Y DItABLED PERSONS
4

.) e 4(
ffective October'1, 106, the, Child Advocacy Section A the Office

, forChildnen irs able to proyide legal services for developmentally disabled
lb.-persons. The Office tor Chiqdren has ehtered intO e contra& with Preplti,i

Legal Serv,ices Corporation. Nnder the contract, persons may retain a.loc ,

attorney to' represent deyelt2pMenta1 ly- disabl ed person: The attorney would
be realbuwdby Prepaisi Leprit.eVittes. . -

, /---"'"..----..,
--,4ir zit-

For further :information contact:
-,-

4

Mr. Al Singer e

, Ofice for Childnen -
325 North Salisbury Street
Raleigh, North Caroleina 27611
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DYtiAMICS AND SUNCTIONS OF A BOARD OF PIR&CTORS:

A0tNI6f5i.'sH

.

'

'The Board ,e

- 7 An organized group whose respoqibility ii to directeguide and support
. , the development and.continued operations of cdmmunity residential programf.'

.eneral ly jt is not the responsibility .of: board .members to be 'invo;Ived
directly With the. OPeration- of the residential program as reliethOmetilkager1.7,-!
zounselor or supervisor . iInitially, howeveri',,When residential prOgrO.'are., :.i
begun, ...it Mayi,be necesSary qr. members of the board- to volunteer _their services-.--,
:for baC. :(cancrete) support-- As a program. Matures-, the board-and/or -individo,a1

. Members_ sliVuld-tvPithdraw. from such invalvement, turning i't :over to profegSSonal-
hired`St'aff:or:a struttured vOlUnteemserviCe in which 66a.rdrmegibers arts4ot',, 4
involved.= Emoloyeet of board add VoliThte.s'shouldr,never be Menlber'S'of ple-,:"
board. The mature*boarti is. one 'whith assumes 'guidance, supoort.and diretin..
787-7Th'e program,. not one:of direccparticiPation. Theste roles in rthemseives. - , . .' require a-tremendous amount of energy, knowledge and eXpertie.

, I .
nerabership .,- --.

f
. k'' . 4., ..,+ ii llidelS1 held..belirefs are that the optimal railge for board size i.,,s no,,,-..' ,.

shaller than 'five and no More-than fifteen. 'The membeissh,lp shouttl-lo. coim3bse
'of consumers , d prpfessionalt whoa,r,e dynamic; sensii0ve.to
human beings; flext6le to:the 4gree that they are-nett tjed to outda a..;

philosophies .and treatment mods of..handicappe indiy41ials; are-qs,9X1tb''tkveti,,
, extent that they cannot be easily swayed or lie 4nated0y,other,,i'ndlyi.dual:s;"
/and are not afratti to 'express. their bel i e'f.:, '.14das.aFd7,4het:al,'-thoughts about

'the development: and operations of reii,gen,tztql. tuloli-41.14.;";t1,'° ,

,
7,

1., Professional ..inembers - may' eroit Zenx4f''' ld ribsitionl'An vario
agencies and progv %Pmm wpfch-proVid uman ervicks... Persons from
follOwing agenciA1,244 , ,1d, priority; ocial Serv,ices, Mental Frealth

'0 Centers, Vocatior.p.r:Iteha tation, Adult Rehabilitative Services%
Comniunity College ethnica Institutes, blio Health pep rtments,:... , ., ... , . r9"-,, --\etc

.....1

, -,

.f'"A, , " -442tonsgMers r inelude all persons who now' need .services', pg need therM
4.4+% fn the future and.general citizenry of the community. here should

,:,-,fr.) be balance nd discretion i'n appointing these-members. There' shourd
orobably b no more than two parentt 6r fainily members of handizapped
individ s appointed to the board. Considerafion should Be qivenkto
tho tppointrnerit of an irVividual vthO is a resident or could be a

, .resiTent of the'Program.\There*should be 4ppoi4ted citizens who have
. no-direct connectionito the prpgram throu'Afflamily or occupation.

This lattekgroup may be,the Most *plaint in tkat they have no

e-

diredt ego Anvestment can be obje9 Ve,with clearer perceptiori
`of the issues and directions in whigh the program-shou d develop .fg

1- .

4t4
, 2.0

4A:
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4 Advisory 'StKuctures

APPENDIX S'

1

,

An a7v.isory- be rd may be developed which locludes- experts xid
profest.ionals.' .advisor9 baard,is just exactlysihat it name
implies, that of ffering advice and, consultation. Members of
this board should not be involved or present wheri policy is set
or when.thé 'board of -dilectOrs are dealing with. admigis,Ipative
is ues.` _Infornation frail the radvisory sboard shtuld pe.1resented°:

, t , he boaril. of 4,ii'ectOrs, buVit is tile board; of. d1rtors who ,
-.dertide the viabflity' and usefdlness of theAdvtde're)ative to
the func,tioning and development of the program. Employees rimy -4-

ilichided.an_this boa. "

208 -.

. .: ; ,.., .
. ndividual consufitanti shoul& be.'utpil ized whn,'ed. Furids.

,. should lieincTuded in, the budget for consultants. /The advist
f..i4am thatNisbry'lioaiid is ued.

It- .' ! ..) : (
Gr Tevance Structtl,Tres,*

_
. .

j.t.' ...-1,.. A'grievance S-Actut:e s'hould be develoPed early in the h'istory of the
.,:.4p1a.r4.-;s,fult*italpg..-:,,Th4s sru1ture would inklu,de policy nd .procedures

4,'.4fOr,,17ar1ous persons (residentsi emiil oyees , rftrits and' fam y of' re 'dents ,
-advocates.',- neighbors and' the general citizenry) 'to present eir gri vances

---Isho'uld there be any). to the board.- i -,

' ' "°. ° 5 -k,,. ': -ei,, *./. i

Ci ti zen AdvoCates
. -

The Board of Directors should .be..aiare of nd support advoetes for _the-
. - c+lents thiatar* being 'served.' If, advocate gro s are rot in existenceLthe

bdard should help, in support and .levelopment of such groupi. Adwocates can
, keep the`goard sensitized and awafe of the programs purpose and the manner

in which-services are being Cielivered, the rights of the clienti,and the
\ general treatment of the clients. t

.

A-diocafes tfiould -bliF'aUttirfabous; i .e. And iy idua,1:s1, not involved; as
. - ,

k 'ernp,loyees, 'board members or employees of the varioui human. service programs
-4 involved br;related to the.residential'program.t ./

, . .
..

Board
,

ResRqnsibil ities' '''' ''' "t .

. , .,

, ". -,.. ., - . ., . ...t
I.; dUidance = SUpporlt - Protection

, .
.t.

.. a. GUidance.is the gAving of.g4neral irection to-the program by .
providing the-d-ffector or des ed 'employees with information,
p ities.. and wishes of the boar which- will allow the program
to foflow the course deks-tde4 upon by the (boatd.

.. r, .

. Support for the,pregrarn'is provided ky listening and being .

sensitive to the proarkm-end. the issues and problems entailed
,iehwattempting_tO follOw the course decided upon and/or confli'cts

-,..' .04c11,:nW occur 'between the program, clients, general- consumers
flci 'other agencies., Drectigns may° be given tg *d al with the

problems and confli
...). . --... ..;
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1.

c. Protection is provided the proqram and its employees by
deal ing, directly with persons, programs , government, etc. ,

, which may attempt to reach into the program to make changes,
Oljents #nd mployees and/pr bring undue pressure

th.clies ri employees becausebf somk\specific bias.

..2...Gooi'inatn of Financi 1 Secut9ti
4

is'responetblê lom,the'develbpment 'of funds .

also fesporisible for the development and Acceptance o
budge arid the responsible expekditures of monies.

p, 4

a. The board e0ould 4eawareo of-the Sources of money from whic
tYle prograM can olitain funds.: This wouLd include grants(ifr

An-lvate and governmental resources; lpcál, state and federa
tax funds; and fees paid by consuniens.

realistic and economical buqgetVhould rb
yeaS.iscec. The bOard it; r Rnsible for the expéndlture o'f' all funds,
This, however, does not mean that the treasurer shoul4have

It is
early,

4

eveloped each.

concrete con,trol:over all of 'the moniet Spent, but should ve;-
a SyStern for' aceurate accOuhting. Due to programmatic factors

4--/ in most residential programs freedom ofplaces toapurchase food,
PI/ vsriclus services% etc., should be left tip to' the discretion'of"

r the home managers.

. DevelOpment of, a Basic Philosophy

The board should.develop or approve a basic-philosophy for the
program; why a program like this; what is it supposed to accomolish;,j
who it is supposed to serve; What techniques anc types of facilities
will be used to accomplish the gaals and. a general, idealogyofi7how
humans thoUld' be treated when being served by the program.

. Policies and' Procedures

'Th board should develop or approve pol ctes which have to do
with ol ients of the program (i.e.', thçir g ts, incidents that.
might occur, the selection of the clients, w at to do in egiei-gen
etc.) and employees .(iNge., their rights, their responSibilitie

' indiscretion and .inappropria.te behavior-while on 'or away 'from thh
job, hiiurs of work; pay, 'relationship to the.board and other agencieg,
vacation time, etc.): Other 'policies having -to do viith "various'
agencies (i.e., Social Serv,ices, instituions,, Mental 'Health Centers, ,
etc. ) should be* deveoped ayd/or 'approved "by the board.

,
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Procedures (the techniques, activities and directions) u ed to
carry out the policie's dnd wishes of the board should,be de eloped

-.and/or approved by the beard. -There am many procedures which ar,e
standardize4 both in busines and health services which need on]y
tebe selected and approved by the beard. Other procedures are
stated in standards and must be utilfzedAto meet these 'standards.
In this case, the board must be aware of.them. .In many instances,
thv board hay have to dev01oo its own procedures relative4to its':

rprograM
.. 6

,

All procedUr es which have to d6 With the direct rogrammatict
areas should. be'approved by'the board (e.g., 4se bif behavior
modification, transportio residenps;from one-rlaCeto ahother,
use'6f specialized training techniques, etc.). The Soard needs to
know What is golling' on.

5. Planning eA

, J

a .
SillPlinning for future development and change is a very impertant

retponsibil y of the board. Projections should4 be madefoi the,
future andthe,methodsi to .go dlcobt obtaining these projects should

.be identifie8. The use of ranagement of'Objectivet is
. an excellent4 .

3 , ., -instrument to use in planning.

. Development and .Education RoaPd 8emhers

Since man persons as!:ed to participate as.bOard minhers are
from the genera citizenry, they often havelitt e knowledge of the
ha'ndicapping conditions of developmentally dis led persons or
general nature of communitysresidiPtial progra for this gr
people, ". it ts necessary that they be trained _and fprmed out the
clients who dre being served and the most'vo-to- tephilosophies
and program structures for commonity resiaential programs., Thereat
is also e need for gener'al trainino on how.boards function and how.)
they as meMbers should particjOate:

'

,

.;tionfes shoUld be budget0 for'board t ining and.4eVelopment..; ,

i

Program Evaluation
.

. \ ; .'',.

-.\b...

,Rrogram evaluation is a responsibility of the board (i.e., Is
the progrAmaccoMplisOing what it is,suPposed to accomplish?' Is it
accomplishing this, while maintaining the dignity and-riglits of the,
clients? Is ther4e cost effectiveness? etc.), Evalilation may be :

both internaT and external.

'Internal eyaluatiOn May,include client assessmen4 stkff, ,
evaluation,*orogram evanation through'tools,and instrilmenis
that e ut'ilized within the Orooram itself Ip idditlon, the
boa d m appoint a committee which with speci 'de criteria
invst e the fu tioning ancroperatiots of the prOgroam on a
per sis.. . 4

, $ ,151 . 4 , 4.
, 4 ''
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. External evaluation. may, be accomplished by the hiring of
, ,consultants (technical assiStance).,and use of governmental

agencies ,, adyocacy groups , etc .. InfOrmatiOn/ end ;data col l ected
....in this manner 'Should be r" rted to the. board. Recommendations
'should be M$de with evaluation reports and action taken,
'upon these recommendatiOns if viable.-

rt. , r
elf-Exemination of the Board

ard shbuld continualfy," examine74elf
ness and functional! ahil ides:, When,0"-Kfe tiv

deb
than
rol e
does
and

Function

!N.

élat1Vto its
it' begirs to

itatvthe program, oreAtii;ng-Rove probleili in programrecution

,ecause a boardAists
It can be as.41estrvctiv,g

.

fit enhances, 'then it should reorganize telf, re-de .ine its
establish useful abtivities.,
necessarily Mean it is doing good.

otent.as'it can ba-he.lpfurati strog

-.A Cooperative Unit

-AdjuStive Cepaôities. Of a Boara'

5* -Nk Na. A board may be defined as two or mo e pers ns whp: have ,,.,..,A
pSycholotical,, and bustess relation hips .0.th each"ather.Thi' the member§ exist-as, a grpup in a `p'sychological field
of each other which produces a dyriamjc rel,ationship td each :

other. , The psychOogicaLelemen0 'whisn influence this dynamic
Situation may be: personality, ib iase?,, Socio-economic levels,
professions, educAtion, race, S prejudices, etc. , These

% factors have A lot to do witk ,wow'th'e board functions. Not
X

only does this psyctiol6gical relationship-exist, but also a
business' onstand this has to o with of cOmnjunity.
residential program.

Cri

. Witlii-nthis dynamic relation fp is a ,tremendous.amount of
energy,',knowledgeand donce n for the 'guidance of a pro6ram,
aeyel opmenti. of .new 'programs ,, incorpdration of 4new tethni guet.

.; and methods , undbrstatiVing.and lol tion df prob ms.
..

,

Board,membOfs demonStrate quring specific,times some-*, instability or diSeguitibrium-as aresulit af the force Kith'
group. Tlhe board 'then -is a Ilynamic system...of forces. ,

es in any-part of/ the' board produce chafnges' .in the board
ie.

Cha
as a -whole.,

dmeeibcr or which 'serves to' ,reduce. the dfseguil ibrium
produced ty e urges 1 e inner'forCesiof the board May,be

. .

. ,described as diustive,be vior. Th,,Elqgree tb whiCh the bod's',..
,;behavior is 41justive will be) a function of the approprlateness

of the method employed by the group as they relate to the,nature
. .

in
,4.,

of thelternal i,i1Ance
,
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. .

e. A board's adjystiveiehavior. WI-41 be most appropriate when the ;
group utilizes the maidmum'resOtrce Of its total membership. ,

This means. maximum'particfpatfon of all board Membens, eAdh
, making the mos't effectivelcontribution.

, f. A board'has,within 'tself the,adjuitiye capacitiel`,Te essary
, ....

,

to, noir-ire a' greate degree Of internal harmony ,and pr:oductivity..

and to achieve a more effective adjUstment to its environment'. 4' '
Provided certain conditions are et, the group will move in
the- direction of greater utiliza ion-, of theie capagities . ...!,

2.) Leadership

.,, ir : ",
1

t

. ,a. The mo t effective chairman is .one.who,can create the:conditionS,-,,, it.. i- .

by Whi he viiri ac'Eually lOOte the leadership tethe board.
(This proposition actually requirles a mush stronger, more
sensitive and more knowledgeable indivi,duali than does;! :. ,

payttoritatiVe leadership. It. reOulres i 'I eader` that is secUre,
k'nowi Pi. is own skills, respects himself, can respect and trust
other persons, is ,spos;itive to arid knowl edgeable, oft he, board ' i;i .
skills andncapa'rilt es.;,..Ve..is-9:corrf.4ent.,'that4AtiPbard, 'Ori ; ,:i,-.-- , 0

',.J.' .stilve its Ionettiat Pr6Abl emi - if -Ai viirrtke chaniie , environment, k' and rTCessavty suppo t. He is cdnfideot the board will take
action but he acceleeates the process.'whereby i's actions will '

Q.: be`ielf-initiated.'; He is interested in the board ast-,a developing ,
- social, organism. . He seet 'his functions4as that .ofildipifig the

board work outfits ,.own adjuttment,'and by.so doing, bedome mor; '..i , is.alf-responsip.le,than tiefore.. Arid bepause he holds *such values
the chairman is more cOmfol-table adopting a role that seems t
him mnsistent With these' values,,A The. clia irman be:1 i.ev es_J n the

,worth)of the bds-cl meffiheri arid respdEts them'as ihdividuals
different fromimsetlf. He believeS the board as.a 'whole 'can
roVide for it ff better than) any single member of .the board..)..

Ef bTh airrii#Irrhust aSk 'himselertafrcluestions: ., ..,

Z12

5.

'(1,) t 1 A - .
Do I trust the capadities of the board and of the individual's

, on the, Oars! to-meet thp:prOblems. witN which wg, are lick; tir
do' I basidNl ly' Only 't.rust mysl? '--, '

'
,(2) 1 ao -1 free the.board rf or.creative,discusscion by beinwiiHng

.

,to understand, accept ant:1 respeet all attitudes or do I' find
, myself tryir3g-subey to maniptkl ate group discussion so that

it comes out.my way? ..)

.

,

Do I as.,the, 1 eader ;participate by horiest expretsion o my
own attitudes but without Vying to control the attitudes
df others?

...

,.



A'

'1'

(4) ,Po'1rely upon basjc:attitudes f
think surface Procedures motiva

,t(5) AM I .to be responiible Itor those a
attiOn WO the board tias delegited td-me,

APPENDIX S

r motivation or,do
behavior?

'(6) Do I trust,the irldiVidual memberto do -his j

When'itensioodcuraf-i%try,to, ma,ke

them to be brougfit"Ot inib thb Open?

:.4.t /7)
/

Conditons *rich ttle ,ohairmal
;! ; .?,

,

es to v4eate.

, t 4., 1 SI 4: 1'c 4,

(1) Opportunity for participatio by all members. '(Oenial o?
oRportunity paVes the way for edistive behavior on the part

213

) Freedom 4.commu nj c
or probl ems invoIwedc'

) A n'on;l'threateningspsycholog4 al blimaté. the:tirri.ft tck- v.

create a el imate in Ohlich th individual board meml.-?er is (

. free fsor!1 forges which he per ei:Ves. as threats, to self or
self-cOncept and will ,actualjz the Pa$,,itive construdtive
forces thatane within .him.

about Al 1,.facets of :the .prograrns

'

) Some fdncti)ons of the Board C airman

'"- Go,
Conveyance .of warmth an4_ empathy.

6) Attending to what 'al I, "iliehters 4of the. grOuphave to 'say:
-

.
,

Understand "meanidgs and intents. of 'What- is 'said 'by the
, bpard,:!filembers by.gluestIoning_and restat,irt W4t has been,
'sa '

,

_ .

A

.4onveyance of addeptande:'

-Linkinq,together what one persoft,states with.
been:. '4he.probl'em. e 'at harit4

,

(5) Outcd

A

'Board. Member Teel 'they are
,

r
undestood.

B0g0-"'IkFte /they:tare: a mepber o a jJoar
. pawn to be ed arc:ma.

% 41(c): .TheoADAMerCer:feeltitOr JaddeptecOy-opers, el s

' 7,4a,:j*e,Ipqntane s, less efens44e,'1e
'wtthdrawrc more' OOnfident 1 ss4ehu hfze4

1



,

(g )

mem

B d m rs 940 understanding
: 'Other. matifbirt of the' 515ard.

T There is e'.1r.iharige -fr'or.:. ego-Centered
board member'.to group-centered partie

board

A

g14
AsPE10 IX S

ir,,t )1,

the responsibility for evaluation liesr.4,:
rs.

themselves and the

,
'4.Tkei*4e. deci-ease in the dependende

(h) Acceptamce of board standards .

T h e .thsir'ctr. Go'A IC,

rticipation as a..
pation.

p.thi the eader.

pnderstknds, purpose, responsibility and functions of board
direCt6Prs. s'...

b: -krcOW) dge' ianguacie', related, to,-..purpose pf board'.

coMmuld64te;:,

tin de with Concepts , ,,theori es , analogi.es etc.

4';iamisles,,own and other's concepts

Strength: recognizeS, it ries in membership Of boar
cooperative Unit. Metbers not to be used as tool
creative productiVthumans

d; .Secure

Respects. se

,(2) Trustti others-.

(3).

(4) Wil 1 .:.stand u,p for certain pri

i
, -

tiot. ego-centered or impulsive

nciptes and convittons.
,

,Sensiti;v0- botb to arttjndivi
units CharaCteristics. ;

,

las, concept of embrgyogony - knov;s
and what to ex ecti and anticipate.

Geo

Is hump

, 4.

'Keeds
A..

where the beg. nrri plac t. is
as the ortgrati de el opt.

0 Y. Dcies ,not forget iis own humanesS when 'serving as ,member''
of board and is sensitivert6 the klumans the programs
:serve':

7
.



i

II

1'

0

ACKNOWLEDGEMENTS °''. 77
.....

.1;±;-'

N

i, ,A, , -1,

.. e'l',' , :.' 5 '-' ':11 :
;. :i

6 itia
,

The organization 04,infol*ipn of the?, rial contained herein are afr
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Office, The first manilaliNas printed in July$ 1974.: ,,,, ..:,k ,- '

.,
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- or guide"-lo? thoSe persons.interestedin groupfhom000opment:forinentall
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. .7
. ,/ o .,:. . .-i-,: ,

: ,..,, ../.:.,,
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. . .
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