
DOCUMENT RESUME

ED 140 496 EA 009 673

AUTHOR Evens, Charles.L.
TITLE. Elementary Magnet'Plan Evaluation, 1975776.
INSTITUTION Iprt. Worth Independent School District, Tex. Dept. of

Yesearch and Evaluation.
PUB UATE Nov 76
NOTE. 69p.

EDES PRICE MF-$a.83 HC-$3.50 Plus Postage.
DESCRIPTORS *Academic Achievement; *Administrator Attitudes;

*AlternatiVe Schools; Elementary Education;
Mathematics; Neighborhood Schools; *Parent Attitudes;
Principals; Reading Achievement; Student Tlacement;
*Superior Students; *Teacher Attitudes

IDENTIFIERS Fort Worth Independent SchOol District TX; *Magnet
School's.

ABSTRACT
In the fall 6f 1975, students °scoring at the 77th

percentile and above on the ITBS were brought-together with selected
teachers in tWo magnet schools.and. four vanguard schools. The present
report presents a comparison of the fall-to-spring achievement of the
'groups and the,opinions of principals, teachers,,and parentS. Also
prOvided is the complete sYnthesig of informal interviews conducted
at mid-year with teachers, principals, and-parents. Eight comparisons
cf achievement were made to assess the effect of the magnet-vanguard
plan on the student's mathematics and reading.,,skills at grades 4 and

5.. Of these eight comparisons, fiVe were not significant, two vere
significant favoring magnet students, and=one was significant
favoring both magnet and neighborhood students over vanguard
students. All significant differenceS occurred at grade 4; none et
:grade 5. Magnet-vanguard teachers.and principals, favored the plan but
strongly recommended a modification in the criteria for student
placement. Regular claSsroom teacher8' responseS were mixed.- Parents'

Opinicns,-;mere most favorable. (Author/IRT)

DocuMents.acquired by ERIC include many informal unpublished . *

* materials not'avallable from cther sources. ERIC makes eveny effort *
* to cbtain the best copy available. yevertheless, items of marginal *

* reproducibility are often encountered and this affects the quality *

4 of the.micrcfiche and hardcopy reproductions ERIC makesavailable. *

* via the ERIC Document Reproduction Service (EDRS).. EDRS is not .*

* responsible for the quality of the'original document. Reproductions *
41 supplied by EDRS -are the best that can be made from the original.
gc*******************************************************************



2

C.



ELEMENTARY MAGNET PLAN EVALDATION

1975-76

Prepared for
Dr. Gerald Ward, Swerintendent

Fort Worth Independent School Di9.(Etict

by
Dr. Charles L. EVans, Director

Department of Research and Evaluation

November 1976



ADMINISTRATIVE SUMMARY: 'ELEMENTARY MAGNE+ TLAN

Dr. Charles L. Evans, Director /
Department f Research and 'Evaluation

In the fall of 1975, students scoring at 77%i17 and above on the ITBS/

rought together with selected teachers in twO Magnet schools and lcur

Vang trd schools. A random group of qualifying students.vere transpnrted t

the two Magnet schools from other netthborho /The present report presents

.'s
J /

1) a comparison of the fall-to-spring achievement. of the groupsland'2) the

opinions of.principals, teachers, and pa,tents gathered
/ through

/
the use of

ij
,anonymous opinionnaires. Also prbvided as Appendix A is theecoMplete

,

. ' / / ./

of informal interviews conducted atmid-yedr With teacherS,
/

I

/parents.

Test Results

synthesis

principals, and

.Eight comparisons of aChievement were made to assess the"effect of the
/

Magnet-Yanguard Plan.on the math and reading skillts at grades four and five.\,
- /

'/
1:)..f these eight comparisons, five were non-signicant; two were significant

favoring Magnet students; and one was significant favoring both Magnet. and

neighborhood students over Vanguard students. 1%11 significant differences

occurred at grade four; nime at grade five (Tabies 1

Of the eight comparisons of achievement indices

and 2).

between Magnet and neigh-

borhood students, five indices faVored Magnet itudents and

identical. In no case, however, did the

.exceed that of Magnet students, although

f Vanguard students..

three indices were

achiellement of neighborhood students

in 4e case they exceeded the growth



Although the .findings are mixed, in the opinion of the investigator, the

weight of rhe test data slightly, but not strongly, supports the 'Magnet Plan.

Opinions

Magnet-Vanguard teachers and principals favored the Plan but strongly

recommended a modification in the criteria for student plaCement (pp. 8-14)

to include, at least teacher/principal judgMent. .In mid.1975-76 interviews,

staff members perceived a need for. direction:(Appendij.c A, pages 52 and 53).

Regular classroom teachers' responses were'miXed. Some conceded.that

the Plan offered opportunities for higher-achievers but' agreed that the cri-

teria for student placement the Plan was inadequate and perceived an

inequality in teaching asSignment (pages 17 23);

Parents' opinions were\most favorable, generally expressing the view that

the Plan provided the incentive needed to challenge their children. .Individual

parental criticism varied (pages 2b 37);

Opinions of principals at schools other than Magnet or Vanguard were mixed.

Many expressed the view that the Plan was no better than their own for higher-

aChieyers (pages 51 52):
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SECTION I

BACKGROUND

the ':.b.gnet Plan and the resulting student enrollment figures were

described in.the.mid-year ,(1975-Y6) process report (p.,172) that dealt

with opinions about the Plan. To avoid redundancy that document is

attached as Appendix A to the present report.

Measurement

The regular FWISD I.T.B.S. standardized testing Program Provided.

'measures of math and reading comprehenion skills for all- FWISD fourth and

fifth graders in the fall of 1975. /4 the spring, math and reading.LT.B.S.

subteSts were administered to a 50% sample of schools.aS uart of,.adistrict-

wide:study of spring testing. All Vanguard and Magnet schools were'included

in the testing, whether or not they were part of-the_samole, to provide fall'.

torspring growth data for the students in those two programs. Fall-to-spring

growth data were, ,alsor available on the alternatesstudents who applied for

the.Magnet Plan but.Were not selected in the randomizationwho attended

schools.in the 50% sample,
gonallCP"

Comparison Groups

To basic comparisons of, growth seemed appropriate. The best comparison

for assessing the Magnet Plan seemed to be a. comparison of the'grOwth of,the

students randomized into Magnet Plan with tio.at of students who applied but

were not selected in the random process. These wo groups shOuld have been

generally similar in characteristics related to school achievement



10

A second comparison, also, seemed appropriate. It could be perceived

lthat these high ability'students (defined for the purposes of this study as

77%ile and above) were under three different treatments: 1) a Magnet Plan
la

involving.teachers selected from the district plus a select peer group;

2) a Vanguard Plan involving teachers e cted from within a neighborhood

school pluS a'select peer groqp; and 3) a neighborhood.school setting.under

whatever program local school staffs May provide for high ability students

(i.e., ability grouping, curricula enrichment, etc.). All qualifying and

applying minority children.were placed.in the Magnet'Flan; therefore, the

"alternates" (called the ndighborhood group for this study) were all Angles.

'For this reason, minoriiy'studeni dat4 were exeluded from the data analyses%
. .

Final numberS of Students ineluded in the data exlLnayses are.
.

Plained in

''Appendix B. Numb:ers of students eligible, etc. lor the Magnet'Flan are shown

in Appendix C.

1

ot,
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" SECTION II

TESTING RESULTS

.

As indicated ip the first sec4on of the present report, standardized

7ath and reading scores were obtained in the fall and spring for stldents 4n
*

4

the Magnet-Vanguard Program as well as. for'alternates Who wtre dn tchoola

where spring tests were administered as liart of a 50% sampling of FW;SD

'schools. These-data made it possible to compare the achievement of high,

ability studehts who .were randomly'selected to attend the two Magnet schOols
4

with that o'f high ability students (alternates) who were not selected, and

thus continued to attend neighborhood schools. A second comparison was made

of the achievement of three groups of high achAVers: 1) those in the two

Magnet schools; 2) those in the Vanguard* schools; ancA) alternates in neigh-

borhood sch000lt. In all cases, only Anglo scores were 'compared because all

qualifying minority.children were included in the Magnet Plan. An analysis

of covariance was utilized.for'the comparisons.

Btised Magnet vs. Neighborhood

Data' in Table I indicated that differences in growth of math skills between

the children bused to the Magnet'schools and.those who attended neighbOrhood

schools were not significant. Differences in growth of reading skills at grade

four were significant, favoring the children bused to Magnet schools. Differ-

ences in reading growth were not significant at grade,five. 'The aclevement of.

the children bused to Magnet schbols equalled or exceeded that of students who

attended neighboyhood schools in each of the four comparitons.

*Test data at one VanguaEd schoOl was eliminated because of a lack of validation

of test scores:,



Table 1, Comparison of:Achievement Growth of huaed-Nagnet and Alternate Students

Grade evel and Group N

. MATH READING
,

Fall Spring.

,

AdjuAed

Spring

.

Fall Spring

Aajusted,

Spring

t

Grade Four

Bus'ed 80 5,3 6,0 \\ 6,0 5,8 6,4 6.5*

Alterpatet 50 5.4 6,0 6;0

Grade Fivd

Bu'sed 59 c6,3

, L

6.9 7.0 , 6,9. 7.4 7.5

Alternates . 53 6 6 .1 7.0 6.9 ' 7,2 7.5 7.11

,

,

*Differences. are significantAP :05); other differences in adlusted spr.,ng scorei .are,not. '

statistically signifiant.

_
'e

13-



Magnet vs. Vanguard vs.-Neighborhood (Alternates)

Data in Table 2 compare the achievement of high ability students under

three different programs. .The data in Table 2 show that..-.

1) At grede four, Magnet students achieved significantly

greater growth in reading than did Vanguard br neigh-

borhooa students;

2) At grade four, Magnet and neighborhood students achieved

significantly 'greater growth in.math than did Vanguard

students; and

3) .At_grade five, achievement of the three.groups did not

differ significantly in either math or reading.

Svmmery of Test Results

Eight comparitons of achieNiethent were made to assest the effect of the

Magnet-Vanguard Plan on the math ana reading skills at-gradesfour and five.

Of these eight comparisons; five were non-significant; two were significant

favoring Magnet stuaentsi and one was significant favoring both Magnet and

neiighborhood students over Vanguard students. .All significant differenceS

occurred at grade four; none at grade five.
-1

Of theeight comparisons of achievement indicesbetween Magnet and neign--

borhood students,, five indioet favored Magnet students and three indices were.

;Identical: In no case, howeve"i, did the achievement of neighborhood students'

exceed that of Magnet students, although in.one case th67 exceeded the-growth_

, of Vanguard students.
r

Although the findings are mied, in the opinion of the investigator, the

weight of test data slightly, but not strongly, sutiports..the Magnet Plan..



11ab1e 2.
CoMparison of Achieyment of Magnet, Vanguard, and Neighborhood Students.

Grade Level and Group N

MATH BEADING

Fall r Spring

Adjusted

Spring Fall Spring

Adjusted A

Spring

,

.

Grade Four

Magnet 110 5.4 6,0 6.0x 5.8 6.4 6.4i

Vanpard 77 5.3' 5.8 5.8i( 5.6 5.9 6,1k

Alternates 50 5.4 6,0 6,0i '6 o 6,2 6,i A

Grade Five ,

NagnU

langual

87

82

6,3

6,6

6,9

7.1

7.0

7.0

6,9

6,9

7,4

,, 7.3

7.5

7,4

Alternates

.

,

,

53 6,6 , '7,0 7,0 7.2 7,5 7.3

'iLiOerencesre significant ;,05)

P!s



SECTION III.

OPINIONS

Opinions relative to the elementary Magnet Plan were sOlicited through

the use of a questionnaire from ,77our groups: 1) Magnet-Vadguard teachers;

2) regular classroom teachers in Magnet-Vanguard schools; 3) Magnet-Vanguard.

principals; and 4) parents_of children bused to the two Magnet schools.

-
Principals of other schools were surveyed as part of the 1975776 mid-year

rePort -(Appendizi A). .

For the most part, the questionnaires were open-ended to .alloW
,

respondents to express themselves as freely as possible on whatever issue.
, -', .

.
, . . . . .

they.perceived as relevant. A. limited synthesis of these responses-is-
. .,

,

\

-providedas well as: a reproductiOn of:all cqmments.
.

. \

.4

1.7



Magnet-Vanguard Teacher's' Opinions.

All teachera of Magnet-Vanguard ciasSes were sent a qUestionnaire

(Exhibit A) which solibited their opinions relative to the-Magnet Plan.

These teachers.were aaked to Make general comments and-to indicate what

unusual enr ent activities they may have implemerked this year. Twenty'

of.27 Magnet-Vanguard teachers.returned questionnaires. .

Enrichment foCused.on two activities: field tripaand-creatiVe

writing projects, including the production of 'plays' and/or programs.

Most of the'enrichment activities reported were related, to language

,
development SeVeral _t eac hers indicated that:, their, enrichmeift activities.

. ,

. .

-dere those, that they; had ;generally implemented in past ,yea:r8.

Many teachers Continued to express the view that studentS were assigned,

r

to the plan that were unqualified in either mathematics or in terms of raoti':

vatitm. These teachers strongly-recommended an upward change in the criteria

for placement in the program. 6

All Magnet-Vanguard teachers! comments are reported intact below:

Specific Corr/lents, of Magnet-Vanguard Teachers

,

1. UnuSual enrichment activities include: field trips to the'

Foi-t WOrt'h,Star-Telegram,--and-the-Jiminez-Tato-Factory7--The--------
largetime block for the Vanguard Program allowedine time
to put.on,a play, for the school using my Language Arts Class.
,Orly jeer is that when a class does_leave for,a field trip
that is for any length of time it fouls up the schedule for

. _

the.rest Of the intermediate classes.

2.
:?

,l. li hoUr bicentennial play add -6.'rogram....

.2 Spetial projects fcii'OCIa.1...tildiei each siX.weekS-
.

3.. A program in Math and Reading where each chila moved

A- ,as fast as Possible.
, . .

.

4. Turning On to Better.LtvLn, -, a guidance-program.
Our only great.problem in-the Magnet Program,is'the time.

-the children,arrive home in the afternoon'. .It's a bit late.

-
3. A trip to a Mexican_food,-restaurant-...-tulturai'activities

7such-a-S-iongs, games, stories frOm Spanishapeaking countries,
as well as records.depicting various customs of these countries:
Also in Cooperation with. the 'art teacher...the students ar6
making pinatas. :There seems to be plenty Of-enrichment
activities aS thereshouldbe in a prOgram with this level
Of Students.



EXHIBIT A

FORT WORTH INDEPENDENT SCHOOL DISTRICT
RESEARCH AND EVALUATION, DEPARTMENT

3210 WEST.LANCASTER

FORT WORTH, TEXAS 76107
CH.:ARLES L EVANS

Director
FAE LYSIAK

April 30, 1976 G. W. FISHER

Assiant Director Coordinator of System-Wide Testing.

crn et "plan Teacher ' s Que ionnaire

Dear Teacher,
.

Again, 1.7-would like to touch.base,with you 'relative to the

elementary school Magnet Flan. Please return thiS questionnaire to
me in the stan:Oed envelope' provided,with whatever cothments you care
to mak.,

v

\ z2Tau TO. RESEARCH DEPIKI:NIENT IN ,STALIPM :ENVELOPE:

...nat nnusual...eni-ichment ies have you carried out this
7lear with 1.:04Liet' student's?

.

Co=lents.?

,

-..]._:.1scellaneous Conmentb (Cheers and/or jeers

,



Writing plays, poems, and stories. We hoOke a rug of the
made punnets and had a show. Presented a bicentennial

play to the school.. It has been a pleasure td-work with these-

children, and I'feel they have benefited in oral e=ession'as.

ell as written expression. Their imagination has been stimu-

lated, and good creative work produced.

ThiS program has been very successful in our school, andmost
parents.are very pleaSed with the progress made. It has indeed

been a Privilege and hOnor to have the onmorttnity to teach in

the Magnet Plan.

5. Taught a unit on Living Textbook. toured.Star Telegram and then

wrote our own newspapers. Wrote .scripta, made puppets andfnUt

on dramatizations for primary children. Carried On correspon-

dence With Pen. PaIs in. idany states. Wrote research papers on

famous early Americans. Made toys and games l'epresentative

of pioneer days.'Vent.to the. SteubenGlassexhibit. Had

,speaker from Bell Telephone.on Caree'Awareness. 'Library. Tree

of.Liberty used a variety oflapproachesfor,book.rePorts.
'14OT'f'Man machinedin math.

. Cheers: Opportunity to develop the'potentials fbr upper achievers..

Jeers:- MY particular schedule was frustrating changed classes. ..

after each period.
'Jeers.: l'iot enough time allowed for foreign languages.

A .4 ,forelgri'language students have particiPated

in the following ,

-

,(See Page 1.1 for. list vf activities)

Toreign language in this'programis__e_.:_definiu asset, but is-

.

little-understood 3J-1 regards-TtbMethodi and quality of materi'al
---teught.PerhaoS an In-Servicor principals and administrators

.
next- year to increaSe awareness in this area.?

Because' of"the,way we have grouped in Math id-the Past and I
had the top groups, much the same' program was used. We Went ,

.much farther in more depth,-,nbwever.' Their interetst and en-
husiasm isan inspi?ration to a teacher and highlighted my day!
COmmentsantastic!: .I feel itmust be continued...I teach.

.only'2.Vanguard,classes so I.could see the opportUnity. it gave

those children as well:as howlesscapable students' in homeroom

,
surfaced as'leaders when'there 'were fewerHn. Class-and_-we.could
work at a slow!er_pace,

One jeer! Iowa is so-heavily weighted in language arts that

s e children qualifying on comPosite are weak in. math (i.e.,

one :!lad.'5.1%.in Oath.). However there must be.a.set score to be

eligib_ tor the brograM. The weak students:1 could work'with

before_o after'schopl.individually and bring them Up.

.;The.ciassforrnd taped a 'programfor presentation over the
intercom on theting and adOption of the Bill.of.Rights.
They nave done.reSearch reports. on.explorersith'notes'from,

:three references,' oleline, and'written report.. It has been a

pleasure to Work with-Interested students.



-
(continUation-u-g-Teacher go. 6 Comments)

ELEMENTARY SCHOOL
MAGNET PROGRAM - ENRICHMENT ACTIVIIES IN FOREIGN.LANGUAZES

I) November 15; 1975 - in connaction.with social studies and
Spanish/American 'heritage, the 4th grade was taken.on a field
trip to Austin, Texas, to visit the. LBJ Library and the State
Capitol.

2) December 1-3, 1975 - excursion tO the Dallas/Ft..Worth Regional
AirpOrt to emphasize Career opportunit,ies available to students
who know a second language, and to show the.growing importance
ofiinternational.travel.and.business.

.3) Januacy 20 & 27, 1976 - Spanish classes Visited the Jimenei
Tortilla factory.

4) February 11, 1975 - French class viSited the Kimbell Art Musedm
to specifically view the paintings by French maSters housed in
the museum:

-
.5) February"29, 1976 - a busload-of students gave up-their Sumday

efternoon_to attehd_an-riMusual cultural event in the form of
. he Polish Song-a-MO Dance Troupe from Warsaw ih performanCe at
tha State-Tair Music Hall. 4

) March 18, 1976 - all foreign language students attended the
. Ballet Concerto at the'TC.CC to see the performance of ethnic

. groups who make up the-Texan culture.

) April 5,. 1976 - the Spanish st6dents presented_a.o-tgraM,ln which
they learned.folk songs and regional dancea-from the, different

,'4states of Mexico;

.1May LO,. 1976 - the French stbdents presenteq a program in which-
c, they perforMed French music, pgetry and culture through contests,

class choirs and a home-made slide show.

-19) ACiditional Classroom ActivitieA
A. students-saw-slides of the ancient cultufses of,Mexico; the bpys

constr.uoted clay pyramids arid the girls made Indian peasant
.....blouses-from-pidlowcases; alr projects were judged and presented
for display in the hall showcase

op. students used the Bell Telephone Teletrainer and learned to carry
On phone conversations in the target language ,

r. students of Spanish st'udied the life of anO wrote original essays
on bullfighting:and the life of Spain's matadOr Manolete

D. At-Christmas, Spanish students took part in pirliata parties; French
students.baked traditional Christmas ca'kes and related the
Nativity-as celebrated by the,French



9. Being used to having the top reading group, I don't know'that .

I did anything truly outstanding. that I masn:t'already doing. .

Homev,er, we did have' special individual.creative writing folders,

a lildrary club to encourage mbrereading, and :Science was,largely
inveStigations carefully written up in folders, Because we had

such short notice before the opening of school and becausp I had

a student teacher the' first day of school and anotherthesecond
semester, I was unable.to carry out some of my-ideas. Also

Scheduling created some problems.

7anguard offers a 'chance for better students:to achieve to a
higher degree than is possible in a heterogeneous class. I

am enthusiastic about'.Vanguatd and hope.to be more creative

,next year. However, if Vanguard_Classes are Confined to Language
Arts and Math, it is not a great deal different.than having tOp
reading:4nd math7groups in our school; where we have 8 to 102

at different levels of progress.
-

.Social 'studies and'Science/Health offer opportunities to be
innovative df they are included. in Vanguard. Homeroom Vanguard '

classes would simplify scheduling. TheY could, still be in'heter-

ogeneous groups for MuSicl'Art, and P.E.

,

10.: Not any u(sual enrichment activities that I Would not 1-14V-edone

with:a.. regular elaSs. Out schedule was'inot the best in the world'.

ThirtY'minutes for Science and Health 4 times' each week. Ourc

prindipal did the best he .couldfor the'amountof'time he' had

at the end af the 'Summer to ge't ready for the program.
%

. .
.a

All'schools should have the Same guide,lines. The school board

did.not give the,adtinistraLon time to'wotk outthe ProbleMs.:

As Usual, the teachers are stuck, again. Next year only Matn

and' Reading, =,77ill be Vanguard at our school. We mill not. be'

.any better off than we mere'when we had the Reading and Math,

groups.,leveled.' If aOme sehbol teach'Social Btudies;THealth,
Science- in Vanguardwhy can't all do it? !V

14 field trips; a resource speakers; creative writing;, individual-
ized reading and spelling:. Science and Math labs. Correlated

-English and.Science. in many activities. Cheers! for recognizing

and Providing for the needs of accelerated students. This has

-been,antastic year for all af us.

As students of.Social'Science,the Magnet boys and girls have-.

done outstanding work on.making: charts,, Mapa, flagsof-the-
etC. I,have, e Spanish classes., I thihk all

childrenshoUld have some opportunity aa.ubilingual7 children.
Cheers:" I am happy to see that the brighter children are being
given some consideration,. They are not held back by slower,
children.- Mare leadership shown in lower classes'by leSs

capablechildren. Jeers:. .The slower children miss something

b'y not hearing recitations of smarter ohildren.

1. .The Magndt Class was: able to have many varied enrichment acti-

vitieS that are nt- always feas,ible in a regular classroom.

A.lmost always there was a high degree Of interest. In areas

of investigation.and diScovery, reporting, expressions of ideas

and feelings, the studentsbecame.more deeply involved sharing

,methOds:of problem. Solving, enriching the e;meriences of one

another.

12 -4..), 2



14. I'believe the Magnet-School is one of the bes.tigrams-t e

F.W.I.S.D. has ever had. I-have-enjoyed-my-year at
I have tried to be a creativ -ch-e-i=--:-jUst as I have in every

school I -have tauglot, J.11 the Magnet students, You can See results

of teaching-add learning.,: Students are congenial, discipline

.problems are minimized,Tand creative production abounds. It .

would be impossible to list all the enrichment activities'of

this year.

1. Readingl. 1 based part of my reading prOgram on a oarefUlly .

developed program in:Cral Expression (Choral speaking and

= dramatization) and Childrens Literature (Reading ClubS)

2. English Creative Writing; *Haiku,. Cinquains, Tanka,-limericks,

many kinds-of:creative writing, etc.
3.' Science One of Ourfavorite activities was one where each

child did.a clearTcast of an_insect or some other treaSure

(rocks, shells,*etc.)

h.. Values - The fishbowl where a limited number can talk inside

the circle--noone else can talk--one inside the fishbowl can
.be replaced by "one outside. my class likes this--someone will
say, "We need a fishbowl about this."

.

5. Shooting a Story- Several students broUght cameras and Made
picturesOf School_activities--the -class wrote about. these

,actiVities'for nali display
:The Day of.. the:)Zerch,- A Zerchcan be'anything.- Ope Friday

Heach child brought to class's. Zeroh. We tpentttie whole day-

doing things With our zerches. Each child told about his
Zerch., We. were able to. fit them Into a Science, English,

Mathematic.a, even recess. We areplanning.another one.soon.
We did 'dais activity the firSt monthOf. schcoland the kids

are still taiking;about it.
7. A favorite Spelling Game My first year to 14e this gaMe.

, We call it Round-Robin. One child says a word he remembers

.

,from the spelling list and spellait.' The next,one repeats
that word'and adds one of his own, a.third child repeats botJi.
and adds ope of his own, etc. This goes-on until one child
miSses, and then the game begins again-

.

15. More 'field trips-places where -regular 4th grade classes wouid.not

be taken. 'Class went tO eat.lunch in a Mexican restaurant, figured

amount of checks, tips, etc. Studied metric syStemIn-greater

detail thlan' n regular classes; Worked in harder series in readlh_.
completingthe textWith enrichment. Learhing to knit or.crochet-

students. have a ohoide. For the first year in,many, my c1aSses-
haVe been Able torogress much faster and in greater detail in

.every subject area. Also there is greater interest on part of

students. Magnet school is one of the best progrms we have had

in Fort Woith in many years. The high-achievdr-rias been neglected,

too long. Scheduling'of classes has been difficUlt this year; AEd

we hope for a sChedule that will work better. next Year.

16. No unUsual activities-have covered more material in thebooki.

Jeers-once a Child getp into the program, it.is tbo involved or

nearly impoSsible to remove him. We were better ability grCumed'

before Vanguard,
0

0
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_r I'm not mire I've done , ing unusual. We have had p.O.ys,

an abundance of.field trips, act_ withIpoetry and litera-e.

ture. It has been 'sumer .working wlth sumerior students. It.has'

.Nkee f! most frustrating working with those fewrna were disinter.ested,.

.
ffat'cana:Qle of accelerated Programs, or who defied 'the program of .

'the minimum expected of an average fourth grader. Clearly, there
needs to be, a committee to suggest or approve those who scare high
enough on .ITBS-as being the kind of student. for Vanguard. The
children who are in the program should be willing workers. .Cne
cannot have an enrichment program for a class.when a few won't
even do a Simple assignment.In math or spelling. Except for
.4,phose fewwho clearly'did not belong in this, program, this group .
has been great.

.

18. Taught.the Spanish and French program to 4th and-5th.graders'in
-Vinguard classes at- . -and . Included enrichmen't.

areas of cultural customs.in Mexico, Canada,,Spain, and FranCe,
e,stecially during Christmas season; Also sOme art, folksongs,
and dances. Used Mexican newspaper...ads and money to,teach moneY
exchange from peso's to dollars and vice Versa. Set m classroom
skit situatimns using dialog fromtextbook for dramatisation.
_Am moSt enthusiasticabout'the program "mit havea_difficult
schedule in that I alternate: days at,the 2 schoolsand'also
alternate Fridays.. .:This means there_i-s1-a-4-diFiapse with some
claSses everVweek,-and-theY do. Iose.ground! ,It also prevents
nkv-undertaking more ambitiousprojects which I.would like to do
if.I.had children every.day! Research has shown.they need a
oreign language. for s4sprt periods everV day in order to. achieve
maximum results. I believe it! :There were., or r should say,are,
a verV:few children (I have about 270) yho do :not participate and
wh7775=ilently have benefited little from the prograM. The .

majority; however, seem mvst.enthusiastic. and happy with the "new"
stbject added to their school prfogram. There is.a definite
difference in Lany of the children'Scortng Jroma5% to 99
on ITBS and those scoring from 77% t6 S.5% as to.their interest,
and motivation,in a foreign-language. esmeciallv'among the
Anglo-Americans. ' The higher scoring,group as a whole is more
enthusiastic, cooperative, and hard-Working, which I image is
to be exmectec' .It is not as obviousamong the .Black,
4!erIcan, etc. all .

of whom seem..more or less interlsted.' ThOse
Mexican Americans who are-in. the.Spanish classes are not apanish_
speakingustall7:--7If the program 'could be'continued'in .the, sixth
sd-e-ati a required rathe-r than elective_basik, I firmly believe

we wotld revitalize the secondary foreign-langtage-situation in
another year or twol! _Thank you for letting me.eXpress my oninionso

19. Radio play version.of Tom Sawyer Sattrday rocketclub-and roC.ket
exhibition,at sch00,-; Some Ton-qualified students. Good'teaching
situation with high Ptpil.interest..

. .

2,7!. have done playS-made a.science solar 's:tistem with black lights,'
etth. Wrote script for and put' onA puppet show using 7.00d and
English-wrote,ballads for'display for:bicentennial-visited.Southwest
High Drama Depar'tment,e.nd watched rehearsals, and many others:. '
things'in Reading and'Spelling. This -I's a great program--lots of
worbut- fun. Jeers: Children in brogrem-who are not aualified
to do thiskind'of work. 'Need to "um' grade EUidelines. Cheers;
The 'greatest thing that ever hampenedto Fort Worth school SysteM.,

.14
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Non-Magnet Teachers' Opinions,.

ZiestionnaireS.fwere sent to non7magnet classrOom_teachers in both .

Magnet and Vanguard schools 'asking for their comments. about the Magnet/
-

'Vanguard Plan: Responses were.recel:Ved 'from twent4teachers (Exhibit B).

Of the 20 teachers.responding; eleven (11) expressed a positiVe4

view'of the Magnet Plan, and seven (7) expressed a negative view. Two

- were rather neutral.

Teachers expressing the positive viewcOnsistently opined thatthe

Plan allows for tbe development of.the capacities'of the.rapid learner.

Teachers who expressed'a negatiVe'view.foöused.on two'themes: 1).the

criteria.utiiized for:placeMent in the Plan; and 2) a perceived .inequality:'

4
ofteaching -assignments.

Classroom teachers consistentl expressed the opinion that studens .
-

-Are inappropriately placed in the Magnet program: stUdentS with sPecific

weaknesses (1.e., Math) and students whose motivational level was inadequate
7

to Meet the-ghallenge of Magnet classeS. Several teachers alio indicaied

.that Student 'exiting' from the program Was.evidently not planned.

Tee-Cher diSsatisfaction with.assigmnent seems-to cepter around two
.

riP

the Stigma applied to both teachers and students;

.

in not being selected to be a part of the program;

cher frustration,in dealing altogether with-
.

groups Of students @haracteized by lower achieve-
.,

ment and, More behavior problems.

ft

Two suggestions pre,iailecUirt-the_restonses: 1)'iMprOve the student.-

selection! procedure; and 2) rotate or share the teacher=essigament'to-

L

Magna;:cla'ases.,
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CHARLES L. EVANS
Director

FAS LYSIAX
Assi.%art.Director

EXHIBIT B

FORT WORTH INDEPENDENT SCHOOL:DISTRICT
FtESFARCH AND EVALUATION DEPARTMENT

3210 WEST LANCASTER

FORT WORTH, TEXAS 76107

April 30,1976,

Non-Magnet Classroom Teachers
Grades 4 and 5 in lqagnet/Vanguard Schools

:ear Teache.i..,

G. W.- FISHER
Coordinator of System-Wide Testing

As Dart of this departmentt s effOrts to gather data relative to
t'ne elementary Magnet Plan, we are soliciting opinions from teachers
cf the fourth and fifth grade students in the six Magnet/Vanguard schools.

Please make cormnents and/or recommendations as you desire and
retm-n to: the Resea.tch and Eiraluation pepartment iaa. the stamped envelope
T.:rovided.

axles L. Evans

TEACHLR;COMMITS ABOUT THE yAGNET SCHOOL PLAN (CHEERS AED/OR JEERS)

0

_

:

"
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All Non-Magnet teache,'comment s =re 27ePor4' d intact' helcw:

Cheers i-.-0 the vanguard program. at T feel it
dren arid is-inspirational to all.meettithe O.

needs O.7 the chi-1

2. ful thingT thi-ak til :4agnet_Plan in.the schools isha wonder
4,, the puloils tilat. Actually quali-1 be placed in the clesrlI

J. knOW Of few children-I tlair4=" .-Ilat shoUldih"z bQ in this
but theY Ideing carried on. One other thing 7 -find aboUt

O-asses,' the pulpils seem to

those that are-lit ill. the magnet i

se,-Iude,themseivesthese 1

. .

3. Works well in 01-4' sohool. DifficUlt For teachers who

casses.

-the very low groups all:day.

oeeh_chaLyenged! cmie of the vanguard

dt-low's
The achiever has'

had to studY .9t.iastfir A sell" contained .rocm cou_
cle..eZe f1e4,41e schedule. Too rErtIch creativity in some areas

eds.fifth grad=r still n..ould ovelshadow basic
skills wh:Ich a

.

-_,
5 , lihis Plan certa="'Y shouliP be 10 lar better'students..

1-f he or she does not .A student shoUld az
-rovided for o

shoulhe d be dropped fromperform
.the program. A ueucel -d be worked out _

'-For th°se not in the vangue4-4. Th .7 should be more Settled and
program schedule' shoul

ohe or twcteaChers than going in allidentif with
ions.. all. daY'. -different

--.
. .

rather

.

.

6. The P'Ignet Plan is 'bile oreatest i,

direct

in mahy7years.. T1,

-..iProvem'ent which our school

made -,e.Magh et teasystem'has
erned, highlY cedicated and Pro--are the -1171.-oest, m°st coh9

tion)()nal capable teachers
roomspirit could be gained.

----have everkhcw. (Suggesfesst
hoMe.

that-T

chers at-

hY leaVing students.A stronger
: room ,rouping for

.

Art, Milsic,. and P. E.

2 grouPs Per,
(with

,-en. have

inthe .s.--,e hool.
0ne.cou'ld be Magnet and the other regul ar)

.and esPecially for .re.i.aye .and 'part.; ;e We h ave hs.d very few ..

asking just a few children to mo,ie toanother

neriod,.
0.

exceut
activities seems i-v-oulo icir these.

problems
-410 much. The child_

ers about these activities, but ib e e n re&I- trooP

iorl' This is not nec

in I class.

t.has taken
real noopert essarf ahd asks, too much of

in MuSic has been difficulta few children. ,Plantling p x.ograili

children from 3 differ are.when. some

Teachi
this Year!.. Le&t.s collt

ng has-been a challehge-and an excithg ef.coerience
elit honferooms

.

for me

inUe:
this a,--eat program.

on. the7. Ch-'ers a.
ii.13...students seem to achieve

10-1;a BasiC skills Te
vanguard children cah he cballenge

try harder to

back b,,
at

a raPid Pace theybecause are-not
51 to 'advance

non-a0ievers.
7,1 the: "remainder" groups averag,C? pncehlideVers becomeQ

leaderS aad gain a b etter.selfiMage.
,

ic attitudesome-Van children aa egotista. --a-nard.Jeers .7
toward noh_vanguard

.

the-nonsome-teachers
tidgi,,;!;g _vanguard

.b object

groufs becaus e it-is frustrsti4g when most of the
nlass is .,.el to ,learri niti has no

21
initiative.
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Positive Comments (continued)C

0

think the Vanguard schools are a'step in the right direction.
We,have been taking care of our underachievers.for some time:
and in time we.tee about the-higher achievers. The program
needs to be more developed and I like the idea of a science
room. I. think'it.is good with the foreignaanguages provided.
I would likc to see speed-reading provided in ourischools.
I kniw it i§ hard fOr the teacher of the other classes,-but
this might be helped.by letting each teacher instruct one Class
in the Magnet or Vanguard schools., They don't the underachievers
-all day long.

The concept ofthe Magnet .school is a marvelous idea. It is
about time the advanced -student reCeived proper attention. I

feel, however,.that the standards are too low for admission
into theprograM. I would recommend they be advanced'to at
least the 85th Percentile, Lf the Iowa Skills Test is to con-
tinue tobe the on andonly factor for qualification, I would
recommend that the'percentile for admission be as stated above.
If the Percentile id to remain at 77%, it would behetter to
include teacher.and Principal evaluation with the Iowa Test
results-to determine if a student is eligible. It has been
,found that a few'students whO were admited with a score of.
around 77% have not fared as well in the ProgramaS they did
and.would in a regular class with.a slightly slower pace. I
-do hope the Magnet program can be .contimed and eXpanded.

10. The vanguard program-has worked well in our school mainly,because
every teacher has cooperated. We have all worked together from
7 to 9 years, so there was little jeaIOusy. The main headache has
been sdheduling the vahguard.classes and.then scheduling filmd,
field.trips, -and other: activities aroundthe vanguard blocks
Of.time.. That has been the worst problem. Also there Should
'be some provision made to remove aOhild froth the'vanguard pro-
gram who does hot perform, is.lazy, or a discipline problem.
The IBS scores.should NOT be the only criteria.for inviting
a student to join the program. Also, those children.not in
the program MUST .be made to feel special.Children feel

-
unimportant or "dumb'''. when they're not- in the program I
tried to solve that Problem by taking them on extra field
trips and scheduling interesting.speakers and programs for
the non-w?:guard children. If they are not made to.feel soecial'
too,'they feel no motivation to learn, become surly and:laZy, and
could care less. That's only human nature.

11, There seem to be .a Positive response to the Program in.my bldg.
in general.' It doeSn't' seem.to have any adVerse or negative .

attitudes effect on-the childrenthat are not in the program.
According to Some feed back from the teachers in the program,
Parents don't seem.to understand'that the children in program
are not SUpposed to,make straights. etc. Also that there"
are children thet should not be in the-program but they. (teachers)
don't know what th do about it. Maybe it should be a trial for
some for a period Of time before the.parent is told definite
that his/her child is enrolled.

.0
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7,eutral Comments:

1. only question the validity of the test, that is given which
"determines the aualification of the. students who qualify.for
this program.

C:onsider other measures besides combosite score. Curriculum
needs iamlnang-especiallY Social Studies. :ley Science book

has been'found to be 'very difficult. If mare than one class,

do some, groupings inMath. Some mravisions for above average
students entering after IOwa Tests..are,given.

NeRative Comments:

I feel if we are forced to. integra,te, 1'cat Worth has probably.
.done it ad well as.could be done.: I keep thinking,as'a
tigacher, of all themoney that goes into buses and travel
expenses rather than into instruction, to say mithing.of the,
larce amounts'of gas used'when we have been asked to save on

'energy. Mast parents still say they,want their phildren in
.their own area.

: .

Since, we already had abilitygrouming, .and Was flexible
enough to allow adequate .Change, aur inflexible, one test,
qualification makes Vanguard a-One.way The program leaves
dull, 1eadér1esS'2 grouping for most of'the teaching day. The

work'ioad,had to be increased_for non-magnet teacherS because
of, more groups and lower ability graUps all day.

The Vanguard program tends to look good.on paper, but its -

implementation causes the rest of'the school-to revolve around.
its -program, thus causing hardship on thoseteabhers and itu-'
dents,not direbtly involved with Vaaguard, . When Vanguard stu-

,

-dents go on field trios they are pulled out of other clasbes,
,spme 'of whiCh they cannot affOrd to miss, and the remaining
lianguard stUdents are divded and sent to otherrooms.' -En--
other wordS the entire 4th and 5th gradeS'are in a state of
L 4

e aisruption In my opinion theVanguard mrograM, as it is now,
different from the top ability.groups thathave been

.Punctianing.in schools- in the past, other than the. addition.of
foreign language.. And in order to .take a foreign language the
student must take valuable time out Of Englishclasses.

The selection of students forthe Vanguard program is-not Valid, .

Teachers Shauld have more in-put into the selection. and Continuing
particimation of. Vanguard.students. If .a 'student scores aboxe

the 77-percentile:in May, but-the following,September, having.-
,been accepted in 1;he Vangua:rdprograM,. shows that he cannot keep
up with the Vanguard requirements, there should be'a way to remove
himfrom the Vanguard Program without a hassle fromAhe.marents,
princimal,' or from the administration. .7

Ani?ther fallacy with the VanguardprOgram is the belief 'that b.

. student who is outstanding. in Math . is also °outstanding in Language
Arts (Reading,'Spelling, English) or Science. Truly'outstanding
. 1



Neaative Comments (continued

-3. (continued)

students in..owery sUbject are few and far between; There
should be Vanguard Math classeS for those students outstanding
in Math, Vanguard Language Arts classes for those students ..outr
standing in Language Arts, and so on. They should bein regular.
classes fox subjects In which they are mot Outstanding and parents
shauld be. made aware of their.PlaCement.

4, As, an elementary physicaleduCation teacher, the division
students for magnet and nonmagnet Classes has not affected
me directly as both oategories are rercombined into their
originalhomeroom groupings. for Physidal Education classes.
The Magnet Plan seems to be-great for-the Students and teachers
involved in it, however, I sense 4 definite frustration.among
the teachers of thenon-magnet claSses. Every experience teacher
plows that there are going to be "some" problems andthatthere..
will:be "good'days" and "bad:days"r-that'ii just part of.teaching.-.
But at,least at the ehd of. the year, you like,to.able to look hack
and aee some progress and accomplishments, some sucCesses that
make the failures not Seemmot.'quite.io. bad. One year at atime
iscertainly long enough, perhaps'even too long for the average
-teacher to ,have a 'classroom IA which there is an extremely Irl..g;h.
Percentage of "sldWer" learners, "lower" achievers, .and discipline'
problems. 'Perhaps there are a few speci41 teachers that'are
lenged bythis sitUation;'but I'M afraid for most teachers, it is
just very frustrating.

I'm not.intending to ignore-the effect of this on the non-magnet
student.. Any benefits'thek. might. receive from being in this date-
goXy, such aS less presSure.'working_st. their own rate and level,
being offered material appropriate for their-ability, .will be
affected by-the teacher's feelings-.-positive or negativer-about.
the job he oi she is doing. ,The teacheris the .kev to .411' learning.

'With our nUmber'of'students .and teachers-, . some of the.same teachers
will hg.'ve non7magne'classs again neXt Year-even if a rotation
is used.. Not, good for teIcher morale.

/

a. gtudents seem exdited. about the honor of being in the M/V
Program initiRily, but enthusiasm dwindled after a.few weeks.
'1). Many children seem under Pressure to the extent thatthey
develop physical illnesses when it is time,for certain M/V dlasies.

,c. Sane children are making poorer grades in sub,jects than.they
did before enteiLg M/V.ciasses.

M/V is a ProgramSeemingly designed to perpetuate segregation
in education under the'umbrella of desegregation.

c. a. Nonrmagnet .(vanguard) classes aretoolarge:. Teaching.forty
vanguard.or magnet students is MuCh more easily acdomplished
than teaching twenty students working a year pr more below

1. grade level.
b. The mon-magnet (vanguard) clasSes are over-loaded with.seriads

discipline and learning problems. These children get:worse in
this situation because they have no models with grjod workhabits
to emulate. 'They just seem to 'bounce against"'ettchother,
hecoming harderand h er to conirol.

20
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Negative Comments (continued)

c. (continued).

t. Non-magnet (vanguard) teachers spend all, day with students

'4ho are harder to manage and plan for and their (the teacher's)

classes are not enough'smaller to compensatle forthese dis7

advantages: Special education teachers" seldom work with mcqe
than seven 'oreight children at a time with an aide to help!

Non-magnet (vanguard) teachers sometimes have several special

education student; along with twenty to twenty-five Other
students in lower level math and language arts .classes with

no help!

d. 'Parente are.under.the impression.that the "best".teachers
are in tYe magnet Or vanguard program. It does-seem-that

magnet (vanguard) teaChers aa'.every'experienced with repu-
'tations for..being strong' in the.academics and strong dis-. -

ciplinarianS. MUsic.and'art specialists are.being assigned.
.ponmagnet (vanguard) lasses and thoughthese teachers.are

by no-theans.inferior,in dOaddmic subjects Parents: soffietites

think they are. It doesnot.make;sense that the most capable'
teachers should:be.givenithe,leaSt demanding teaching assign-.

ments: Any teaCher hired intb the FortWOrth sdhools should.
be 'able to do.an excellent job with bright, welibehaved, self7

motiliated students. Ideally, brand new teachers should get

'their sea legs:With Magnet.(vanguard) classes; After all,.

thOse special education teachers working with our most.aca ,a

.demiCally troubled atudents have tobe'specialists. with-extra
training;

.

e. 'Non-magnet.(vanguard). classes tend .to have more levels making
them more unwieldy. to teach since the teacher may have as.

many as:three levels and none of them (the students) have

the self-discipline to wOrk-independently. The vanguard
1

and magnet classes are nearly always one'level and these
children could.work wlthout constant supervision:,

f. Tariched and accelerated classes-forstudents who need them

is necessity but not at .theexpenseof other.students--'
especially those good, hard.working, and creative- stUdent's
who didn't Score 77% and end up..in,necessarily.highly struc-

tured classe; because of the high percentage Of troUbled,
chaotic students in the non-magnet (variguard) classes.

The satisfactions Of'wOrking with high performing,- self-
disciplined students. should be shared-bytallthe teachers:
Before the Ilanguard/Magnetprograms.were initiated it was

,rare that any teacher spent the entire day with students':

working-far:below grade level. We shared the high and low'

level classes.

lc,
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Negative Comments (continued)

-7. Identification of Problems:.
a) One,test score iscrlot adequate or'valid enough to

determine participants.
b) 'Overall test scores do not proVide for accurate

grouping,in individual subjects. $

) Vanguard has been overstaffed while Non-VangUard
has been nnderstaffed. Over half Of out 4th and.
5th grade'teachers plus the resource teacher, her
aide, and one other aide areworking.predominantly
with,Vanguard which indludes less than'Onehalf
.of the children.

d) There.has not.been sufficient leadershiptemaining
in non-Vanguard,Social Studies classes to provide.

- for'planning and carrying out projectS. Also, the
children are,Missing the opportunity to learn ta.;.,
live and Work together in our society..

e) The special OrivilegeS Providéd,for Vanguard students
.has-shown discrithinatipn . ih

f.) Social stigma:has become:associated with.the program.
g) Therehave been excessively large nuMberb of Plan A ,

children,'behavior problems and children who need much
individual help in the Non-Vanguard classes.

h) Special problemS, involved in scheduling has reiulted_
in some children spending as much as 55-minuteS a day

. changing'classes.
i) Reading and math.groupings-have been extremely ineffective

due tq..the duplication of levels nécessarY to isolate
Vanguard stuaentS, thus leaVing too few teachers avail-
able for all other levels, ":

. .

.
j) ZisCipline problems have'arise'n in the constant changing

'and Shufflini of-teachers and classes.
'kY There has been significant inequality in teaching assign-

-ments. 7

1) There'really'has been little evidence of special instruc-
tion for Vanguard other than the foreign language. About

all it has amounted tO is an ideal environment!in which
to work.

'm) Some Vanguard teachers have reacted as though their.' ,

respOnsibility ends.With Vanguard eVen thoUgh they do.
homerdom and Maybe one pi two other claises.

n).Conditions have been rather chaotic for good, conscientious
Non-Vanguard students who are prime candidates fot private

schools,'
o) In its.present'form Vanguard has tendedto split the faculty

into Vanguard and Non-Vanguard rather than everyone working-
together in the besi:interest of illiudents. .

[..p) It appears the resource teacher has had too much authority.

to implement plans for. Vanguard without due consideration

pf the overall school program and oher Children.

:;

-

.Recommendations: .

.
-a) Devise other criteria for. selectd,on-pOssibly a screening

: committee.
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Negative Comments (continued)
,

7. Recommendations: (continued)
b) Limit the participanta,to the top .30 students to avoid

having to involve too many teicher6 in the program. If

necessary,include the-appropriate percent of the top

minority.students.
c) .Select participantsfor each individUal subject rather

than oyer-all.' .
d) Provide for socialstudies in homeroom gioups .to encourage

all.studenta to live and.work.together, and,to allow for
sEudent leadetship in carrying out special activities.

e) 'EliMinate all special privileges other than. those diiectly

related to special areas of study.
f) If it is necessary for a'teacher to work with'mote.than

one low,group at a*time; an aide shbuld be provided.

g) ASsign reading and math- groups strictly by abilitY and

appropriate-levels. Allow for tegrOuping of children
who haye been inappropriately placed:this year due to
shortage of teaChers to handle.Non-VangUard students.

h).Arrange for Non-Vanguard students to work in homeroom
with homeroom teacher_to the greatest extent.possible.

i) Let'all teachers shire'equa7ly. in Vanguard.and low ability

classes.
j). Set fOrthmare spesific guidelines is to' what is expected

cif Vanguard teachers and clesses..- -

k) Make,the resourceteacher.and iesOurcer.00Mavahable to
everyone on an eqUal basis.

1) Make provisions for some special help for good conscientidus

student's' who ate havingdifficUlty. This could'be done
through the resource teacher and sPeclal reading.teacher.

m) Make provisions for principals to. adapt ;the program,..where
nece-aary, to'prOvl.de.for the...best nterestof 'all students.

n) InclUde alllteactiars to'sothe degree both in planning and

carrying out the program. teadership principles substantiate
°that people tend to support what they help to create and what

they.are a part of.
o) Appoint a _Non-Vanguard teachers committee to discuss problems

before formulating plans' for next yeat: It has been verY

difficult eo put these in writing in a concise form. ?

) Test all phases of the programbY the Golden RUie. According

--to the National Leadership institute,this.ia,the 1.:ey element
tn:.successful leadership of'anything-., ;You can not lead a
successful program and completely close your.eyes to what
it is.doing.to others. .

t Y.

23 3.

e

V



MAGNET PARENTS' COMMENTS

. -
Quettionnaires -(see Exhibit C) were 'sent to a 50 andom samPle of

parents whose children are transported to the two elementary.1,1agnet schools:

Tanglewood and Eastern Hills. These particular paients were selected for

the Parent survey becauSe:tneir childrenwere assigned to schools out of

their neighbornood and might, have unique concerns about the Program.

Fifty-three of,98 parents surveyed responded.

Responses of. these parents.were -extremely positive. Generally, they

expressed appreciation "for. the Plan saying that it- proVided a Challenge .

.and.a.stimulant for theirchildren. Criticisms varied, although (mite a
"A.

few tarentt indicated dissatisfaction with asnects of the "bus ride.

All par,ent responset are reported intact. .Responses 111 through #45

were remanded to the Board of Education in May of,1976. Other comments,

arrived 'after that date.



_CHARLES 1...,EVANS
Director

FAE LYSIAK'
Aisistant Director

-

_EXHIBIT C

FORT WORTH INDEPENDENT SCHOOL DIST-RICT

RESEARCH ANO EVALUATION DEPARTMENT
3210 WEST LANCASTER

/FORT WORTH, TEXAS 76107

49.y 7, 1976 . G. W. FISHER
Coordinator of System-Wide Testm

Dear Parent,

As part of thiS departdent efforts to gather evaluative data
relativeto the elementary school Magnet Plaft,Lwe are solicit4:ng
comments from a randam sample of zarents... Please respond as you
desire on the form below and return to.the Fort.WOrth independent
SchooLDistrict's Research and Evaluation Department in the enclosed
stamped envelope.

;)

MAGNET PARENT COMMENTS (CHEERS AND/OR JEERS
-

IOW



MAGNET SCHOOL PROGRAM

PARENT COMMENTS.

1. I.am very pleased 'With mytchild for this program this year.

I hope it continues..
- 0

2. I am very pleased Itith the entire program of the magnet schoOls.

I have no, criticisms about the material or program. . The only , .

strong feeling is that My chileis finally being taUght the
subject matter and aepth which I feelehould be taught every. .

child in every school. 1 believe for the first time one of

.MY childrenis being taught -44 way we were' taught 20 years ago,

and I like it. The'onlidiffP.rence being betterteaching aids

and better trained-teachers. :The teachers are outstanding. in

their rapport. and methods and handling Of the Magnet children.

I wish all children in Fort Worth.could be taucht and offered

as normal, curriculum what only the magnet_prOgram taught: Then

we'll have quality education.

3. The Magnet program can be a great advantage to the siudents if .

pro-Per teaChers'are plaCed in,key teaching positions.. ,Cur son was

in the progisam for several months end after much soul searchingiand
conferences with his, teacher aridprincipal.we transferred-hifiTback'
to his neighborhpod school'and after_returning we" disCovered. he _

was 'very-much behind_in_his work-. And it will take a-while longer
before he will-be Caught.tip with .his peers: The results ofhis
bein&in the program were--he rode the bus,for almost three tours
a day7-he was in the Magnet program from August 1975 to March 1976-7

he enjoyed his French and Math--his'ReadingteaCher was .lacking in
teaching Reading skiI4--he was transferredback to his' neighborhood
school--he was very far behind 'in air areas.of his' school work--..
he wishes.to 'continue French in middle:e,ihool. .We willnot enroll
him'inthe.Magnet PrograMUntil.we see a definite scholastic. change
that is:worth a 3. hour buS ride each'day.

-The Magnet-Plan iS very good, with,one eiception; it does nOt offer

a specialized teaCher, ona more advanced' arc:program. is
, -
necessary to meetjthe needs of the Magnet student with real art

potential. Perhaps, the art 'class was not-intended to be. Part of.
the Magnet Plan, but I know my child has nOt developed in this area,
as tctential.indicated she should. Honefully the'art program will
be improVed, so theetudent cad use more self-expreSsion and be
more 'creative as. anindiVidllat ,

. 5. Jeers: 1) Too much math homework, as many as 6 pages per day
2) P.E. for first hour of echool--bad, bad -
3) Math period.cut ff for-musicals, ttips,:etc., misc. items

Cheers: Science programs; all programs ara excellent. Thanks to

. school for initiating'this program.
. .

o. the Magnet. Plan,- and I'mvery glad,my. child Was able to

Particioate. However; I would(like to see sane tiMe the student'.

spends.at school more relaxed and go.ungraded (for examole,.p.e.).

to
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'Magnet Parent Comments

7. ,I do think the school is good for.atvanced'students to progress as
fast as they have the ability. But I do think there is too much
'competition between the children in the Classroom. And I don't

'thinX it .is good fOr a child to be bused from their neighborhood
schodl to a strange school,.

Thanks for'letting our daughter have a part.in thiS fantastic
program: It has challenged her more than anything Public school
has ever offered.her; and we are pleased with the way she has
matured to meet the challenge. Her weak points have been:handled
well'by the teachers, and we know she has.learned how to deal with
those problem areas in a much better way. I hope you Can expand
the'program n'ext year!

This has beep the best yeay of school my daughter has had since
starting-(her opinion and mine), . I have no complaints_or recom-
mendations(unless it would be to know more about what she is doing).
My daughter almost.morthips One of her teachers.. From wliat she .

has told me, it seems this teacher.remlly knows how' to relate to
inspire children: To my surprise and 'pleastre.I have dIsca'vered
that my daughter is-color-blind (race-wise); she is white and her
'teacher fs blaCk. The magnet school program, in.My opinion,. is .

offeringoodeducation -to bright children and also accomp/ishing.
PositiVe integration goals, Uopefully, :with-programs like thia,
PrejudiCe between the races can decrease, whioh can only have a
gool effect on the children;our city .and oUr country.

10, I, believe my daughter has learned morein-her.one_year.in the.
magnet program than in the past two years at other Sohoolsbut
shoe does.not wish to Continue because the long buS-ri"de inter-
feres with her other. activities,in our neighborhood such as dance
'classes and Campfire meetings: I.think the bUs ro tes should be
-shortened.

MY son has been in the magnet schdOl since the beginning of the
yeer. He hat marle good grades .(almost straight A's) but he'Sr_
..always made those. I don't know enough about the .programto
give a,comment, except that he has enjoyed it very much. He

,especimily liket the.--e-Clib-al. and teachers and seems to have no

'problems..
.

12.. -The magnet program-has been very beneficial to my son. Last year,
.he would complete his work before Some of the other students and
wanted to move on to something else but.could not because of the
other students. This year is different, he is interested in his :

studies more because he is learning more and he enjoYathe challenge
to 'comPete with others on. the same level and keep hio grades uP.,
The Magaet Plan has been very. helpfuldndeed.

13. We were pleased that our daughter.was fortunate to be chosen to
-participate in this_prograM. 'She was well pleased.with her teachers
and.the SchOdl. She progressed much better than she would have in
a:regular School program. . Thank you for the opportunity of her
advancement at'a faster pace than normal

27 ,3 7
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Magnet Parent Comments

14, I think the plan has worked auite weL. Cur child,has enjoyed

'school this year--perhaps had more homework than necessary, but

really has not oomplained about it. I'm sorry that this program

,is not more readily, available in schools on the eastside,
We are pleased to be able to take advantage of the program, Bravo!

15. I would like to camment very.favorably on theMagnet Plan. My

fifth-grade son is not very 'competitive in his school work at

this point. Average,or satisfactory Work is all he presently

desires. But he does like has magnet friends. As a result, the

average,and above, grades he makes in Ordeeto stay in the magnet

ichool means he has learned mUch more than in his "hothe" school.

He has t4ability; although At eleven, not the desire. Perhaps

this lackof desire will not harm him because the magnet school

pushes his potential and not the potential of the average or below

average child in his sdhool:'

16'. I like the.magnet program, it gives the pupils a better chanee

instead of holding them back because of the slow learners. My.,

husband says that the teachers should be better qualified to

teach in,the Magnet system. We know of one who.taugt second

grade'is.ndliteachinK fourth grade in.the'magnet. What makes'

her qUalified to teach in the magnet system.,'Punils shpuldn't.

be held back. because of slower students. leachers should leave
theiripersonal problems at home instead of taking it out on the

acumils.

17. . Pros: My child loves.her Spanish Classi It really hasimotivated
her learningabout other people and cultures! Tn general,

We are very pleased with the program.
Cons The bus ride to the magnet 'sahoolds entirely too iong.

MY child.is on the bus 2 hours, round trip. wish more

buses were available to. cut down on bus tite!! It takes
e

a lot out of the .children!.

.14. .
My.overall response to. the magnet Program is Very positive. I

feel my child'was challenged in-school more than any Previous time

It appears that there was much more effort to develop creativity

and.independent thinking of child than in regular.programs (i.e.,

bobk the.children are writing). -She had far more homework-and

tests seemed to be harder; however, in some comparison with
children in regular classes Pace of study and content:seemed to

be similar.

Unfortunately, our Pleasure with the. magnet Program_has influenced'

a decision to take our 'child out of public schools'for the,next .

year or Perhaps three. I'do not.have a good opinion.of Fort Worth

middle schools. Our- oldest child did exceptionaIl:)- well in ele-

mentary school, went,to middle school, her skillstestS drotmed and

by ehe time she reached high school, her4achievement,level wasJaelow

, .average in several key areas. (TO MAKE RATTERS WORS1S, her Fades in '.

-
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18. (continued)
middle-school werd all A's and B's!). We have spent the last twO

Years in extra reading classes, sPecial summerreading-classei
trying to.bring her up so that shawill be able to go to college.
I am pleased she has had some excellent teachers in high school
which have helped.. With that experience, I have decided fdr our
Youngest daughter to'complete a successful year in the magnet
school th6njgo,on,to the middle school as. I perceive it would.be
a disaervice to her. I sincerely wish there.could be A continua-
tion of the magnet.plan as Was experienCed thiS year through! the
middle schoolc

lk

19. We all give one.of the teachers thrte-cheers. She has teen a
consistentgood influence and inspirations Our Childlhad been
extremely motivated-i-a sort Of self-Motivation..-tha hat given
her.confidences.and satisfaction,withaher achievement. I asked

her what sit!. likea mpst all4out sChooltthis.year;'and'she.replied,
"Everythingr! Although the:Sildnish teacher ,has done a.gOod 'job,
our daughter beceme impatient. with Spanish--she.wanted to be able'
to 'converse more irithe new, language. SUch a Program as thit is
long overdue; I'm jlist sorry.she didn't have,thisfadvantage.sooner.
Hopefully,,,uhatever is, being ,planned for,piddle school will keep
-them from feeling they have wasted their time-this year. .She- has
truly learned to enj,01 learm14, and school has been a pleasure,
for her (and conwpently for:.:11A), we have also been very pleased.
with the.facilitieadt4.the schbol and with theSceptance of and
by the staff and "home school""parentt., They ha all certRin1y5.

aided. in.the "outsiders" feeling a part of.!the school community.
Whatever criticism we have for FWISD does,not.aRly.to the Magnet ,

program. Thank you for a challenging year, ark.educational. experience.

20. Cheert for the Magnet Program! It has changed the attitude of my
daughter from just.so-so to enthuSiasm. The teachers I have dome
in contact with are of. a much higher caliber, please keep itthis
-way. ,They seem to stimulate the stUdents and.the.youngsters respOnd.
I am highly satisfied %rith the Program, and I hOpe,Imy daughter can
continue with it for.aIl her school years:

21. As the mother of tIlins (one accepted to Magnet, the other eligible.
but not dcceloted)i.I find little difference in the program offered
by the regular and magnet schools withthe eXception of language..
For those who dod not have the advantage of ai.lregular" school such
as ours, the magnet.program probably offers agreat deal. The.
disadVantages in the Magnet program havee.ppeared in sUbtle forms;
our Child in the,regular,school was offered:the chance t& attend
.time to Explore classes .this summer. The magnet'sdhool child was
notlastjear both were offered the Chance to .attend these classes
and-both participated. The child in the regular2:school.made straight

the-d4ild iUthe magnet school did njtalwaYs make straight A',
although the .B's were in.handWriting, and Al°,s inOtherI6aiiccourses"..
(such-as math, English, find because of the problemof tWins,
that magnet-plan has not been,that valuable.to my children because' of.-
the,highoaliberof edudation-availabe at their hame school. I am .

also concerned ebb-tit what happens to mpghet,schoolers and brighter
pupilain,theFall the siXth gradelevel.,
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:.!agnet'Faxent Comments

Thr"--N----;:7

.

. .

.
22. I nave been very pleased with the riPEret school'proaranthis year. --4t

.
'
1,as offered. a challenge to ty child that I think she needed.. She'has-

always made good grades on subject matter:out the teaChei's.have h'e..d.a

hard time holding her attention. She has: enjoYed this year veily much..

The teachers hwe had well Planned lessons. She has developed a keen

interest in 3cience. The,physical education proaran at her grade level

is very outstanding. I must admit that sOme of the lesson assignments,
have been, orto me, seemed a little hard, but my.daughter got the wbri>..

.and seemed to enjo;f the challenge So to us it has been a very enjoyable

year.

23 We think the magnet plan is great for our,daughter. .She.has ranch more

in common with these boys and girls. She is reading in 'a sixth'grade

reading%booX by herself, 1.1t is about the same level on other studies,

I think. HWe are very pleased With the schnOl and all the teachers.

!Iydislikesare the fact, that she is busea out of the neighborhood

school- And that she is on the bus 45 minutes morning and afternoon.

3ut we think 'in the long run theniagnet plan is a great step in the

right direction.

'24: I believe the rAgnet program.provides r!,. better learning environment for

my child. There is same challenge far' the students. In the previous

year, 'kr child;s class hal bfe "held.bacest several points to allow

the teacher tp concentrate on working with the slower children: This

is'a'dangerous situation - allowing for boredom to set in, with the
risk of "turning off" a bright Child. I waS trying to figure out how
I could transfer to a 'private school for the fourth grade, when the

magnet program was announced, and she.became eligible. The mapiler in

which those children' are bused is'PathetiC -- (one 'child being Picked

up from fourteen different schools) with that libtle bus rUnning'from .

one side of town to.the other -- but it is probably as well done aS

possible, considering the framework. At last something in public educa

tion has :oeendone to-benefit.the aboves.verage child, and I think the'

school district is tc be commended for.institutilg the Plan. Please'

keep it UD.
t?, '

25. have been very happy with the magnet Plan, esnecially the outings

they aoneared to be well.organized and each one was not only enjoyable

to my daughter, she seemed to have learned a great deal froOleach one.

I would like to understand the gradillg, system a little better. Ny .

only jeeri.s tile bus system as being.unsatisfactory regardingthe
.

schedule not being coordinated wit:a other bus schedules. I do commend

you.on a job well done overall.

26. We have found the TmEnet plan rewarding and refreshing. Our son

apparently is cuite pleased about the program. .We echo this feeling

in that his interestin learning seems-to have deenened.

27. 7 am thrilled with it. Ciar child has never disnlayed such?interest

in school and learnina. You,are to be commended on this nrogram.
hope it continues in the sixth grade. I would like.to see our

child able to keep up her foreign .languageand music. also, The

The teachers at the magnet school were excetional.
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28_ I tandsider
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1
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17.1

31. (continued)
possible.. I felt 4 couple of years ago that those who Were more

advanced need.tO be in a class where they'weren t held ba.k. Pro- .

grams were set unfor slow learners; remedial reading and math were

available. The average student was fine--the text and teachers went

at that sceed--average. The more advanced students finished their

work and got to help those slower students or just sit until everyone

Was through. NowMagnet Plan!!!.Thank you!

32. We_have been very pleased with the magnet program. It wat just what

our son needed. I hope the program:will be continued. I would like

to see the program made available to. alI children whO are.able to do

this type of challenging curriculum. 'Once a child is in the magnet

program' he shoUld always be in it aS Icing as his grades.are kept uu.

Thank you.

33. There is really no way that I can express.to you how great the Magnet

Flan has.been for our son.. -He has been so happy working with his teacher

and the other Students in his group. I believe that his desire to learn

has been doubled, and he has shown great concern that he would not get

.to continue with this sort of-program in the years to come. I really

appreciate all that the Board has dc.A4e in develoting this opportunity.

for these gifted children.

34. T think the Magnet program is great. My daughter has had an opportunity

to learn at her own speed:without being ,held back. I aupreciate the .

school aystem for their thoughtftlness in this Program. She had a

chance for advanced learning; yet she.was not "set apart" from the

Other students. The.bus ride would be the only jeer.

35. I must say I have been very pleased with ihe Magnet Program. The\
teachers.all seem to pe:very concerned about.each,child'S problems \,
as well as their progress in their school work. The only complaint \
I have is.that mydaughter seldom brings home any papers or tests

that she has had at school. I'm not aware of what her grades are

until she brings home a reuort.card; I think parents should be more
informed about their child's grades from day to day instead of just

at report card time.

36. The Maanet program we had this.year, in our opinion, has been just
greatThur child has.never been hspuier. We have.nothing but.good

things to say about it. We have nothing but.praise for her teacher,.

a super great teacher, and also for the school for being so nice to

us. Thanks for.this good experience. HoPe it continues.

37. As best Loan tell, my son is better satisfied a'.;tendina the magnet..

program. He does miss his "home" school, but fmesn't complain of
"boredom" and "doing the same old things over 'and over". That was
a constant complaint before the magnet prcgram. Therefore, I think
the program is accomplishing its goal--to keep the student alert and

constantly moving toward more knowledge and building.a.healthy
curiosity about the unknown'.
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38. I think the Magnet Plan was a very excellent idea to inject into the
schools of.Fort Wärth. Since my daughter has been attending the. .

magnet school, she has participated in some activities that are nut
a part Of the other elementary schools, and her grades have improved.
We are.all^very:pleased With the Magnet Plan.

39 This might work--didn:t work for my. child this year--the sciencepro-
gram is good and a wonderful opportunity tolearn--the math program is
not good--my child learned much more in math when she went back to.her
'home school, at her request. Having children go to a magnet school
at: an earlier grade migh.twork better--my child missed her friends at
her home.school too much. I feel she did benefit some from having to
be dependent upon .herself to learn; The language arts--reading--science
program I felt were good. The situation of having some children having
the magnet school as home school to some of the children makes-things
,rather difficult for the children bused in--they t.md to get preferential
treatment by teachers who had been in the school before. The math -

situation in all schools is terrible7-;Do Something!
0

The degree of efficiency.and accomplishment that My daughter'has gained.
'since her enrollment in the "Magnet Plan" meets our approval.to the
highest. 'We are very:proud of the results and benefits that are being
reaped from your Program; it has been very beneticial to both her and
her family. We.look forward to her.continued progress as a Magnet Plan
student and encourage-her efforts to be a success. Your finished work-
at the close of school Proves to be a well produced, well-planned program.

41. .."Cheers!!" I think the Magnet program is great.''.y daughter has done
really well this year. Her teacher is a tine teaCher, her method and.

awai-ci system is different from any cther teacher she has had. The only
problem is the Tbusing"'. Our child has to.catch it at 7:30 and does not
get home until 4:15. This is such a long day on a bus; it really.tires
her out. Why cant more buses be "assigned!!"??

42. I am very Pleased with the results my daUghter has.obtained during her
-involvement'in the magnet program this year.> I am sure next year .1,d11
.show even further improvements in her school work.

.11.3 y son was thrilled to be in Magnet Plan this year, he enjoyed the.
different program activities, etc He is looking forward to being
a Magnet school student for.the 1976777 school year. I would'also
jike to.say his school grades were much better this. year. .I highly
recommend the Program...

, .

44. We were very pleased bY the Maanet program. .TAy daughter -finally learned
how to study,Ifor this we are very-thankful. Her teacher was such-an
outstanding teacher and even spends his. Saturdays helping his pupils
build .and fire rockets. He's. interested in every pupil.and really .

knows their strengths and weaknesses. ..He has made learning an exciting
experience and a challenge the/children seem to enjoy. One of the
Other Magnet/ teachers did not/know that my son was in her math class.
This conversation took-Place in'March. My oniy disaptointment was the
emphasis on.physical.education. While.important, I do not elieve it
should be -e only sUbject my children worry.about.. We d not send
our children to the magnet school for Physical Education.

33 r
4 3



.:1ag-net Parent CoMments

_.sband and I feel that,the.Magnet.Plan is great. .rife feel our

son has really done good in this plan.and redeived a Iot out of it.

,We. just hope the Magnet.Plan continues and he will get to g.o oh .

with it.throUgh middle school and high school. "We're all for it".

0
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46, .As a whole'I've been very pleased. I'm sure the, resUlts will take
-a while before it comes to light. At the first of the year,. my:
daughter came home excited; I was anxious to see if it was permanent.
The learnint interest. I..believe.has stayed throughout the year.-, .Our
teachers seem tobe excellent in.creating interest in otherwise dull
subjects. My'only Complaint was allowing a man tO cdm.in selling
flowers of Kleenex for.25 -to $3.00 to the pupils. In my way of.
thinking,..schools,should teach children tO watch out for Such things
not .enCoui'age it.' The.ones that didn't have the money felt bad and
the ones that .spent it 'found out when:getting home they could have
made a whole box th:emselves for:250.

If this was a teaching situation, parents' should have, been made aware
.

of it.anead of time. I have a feeling the school office.was unaware
of thesituation. I could never get ahold of anyone in the office '
immediately, therefore it' may .have been a bad happening. I hope so.

OUt Of :one whol:year that is. all I have tocomplain.about. One dther
thing, the.bus driver has-been just.wonderfUl, He has been aCkind
and thoughtful. If it hadn't. bee/I:for his watching,several times
drivers wouldn't stop for the bus, children would have been hit by
cars. He has-been very.patient with the children and that rea7ly is
something with that many children'of that age

I asked my daughter the.difference between this senool year and past
year, and she said these teachers explain things a lot better. I

asked her how and.she said they'make it sd simple.even her little
first grade brother could understand. That is a compliment to the.
teachers, T think.'

47;. Hooray for Magaet Schaal Plan. This Program has solved man; problems
for our son.' Because his learning'ability wasabovethat of his class-
mates (before Magnet) he.finished:his workearly. :Therefore, with idle
time and nOthing More to do,:41.is Mind becamenaischieybus and by the
fourth grade we.had several daSciplinary7problams.. Sinde magnet we
have no problems with becauseof school or classmates. Hobra
for Magr,.t P.S. Mr. . is a marvelous
person!!

h.:..
. 1 _. Difficult.to leave activities and friends at home school. Adjust.-

=Lent slow becaUse chAd.could not see anYthing."speciar. about-
magnet.schooi.: Most of daY spent with regular students in regular
school program.,..,

. .

,
... Maamet-teachers well-aualified and interested in students.

'T
..u, Too many.programs7-t1e practice resulted in boredom and loss of

valuable tithe.. . . . it*
.

4 Too many field trips to familiar places. Field trims definitely'
need more.planning and creativity to offer tagiet students new
experiences for learning. .

.. PhysiCal education time much tbo .programmed and demanding. Need
more.team activities that students enjoy instead of the constant
testing. Those not being tested just "sit"... . .

e.,

-,.... ...-....--
Academic evaluation:. Math is excellent, Progress evident; Science,
is exCe ent,,well-Planned, interesting:.Social Studies is average,

.._. could been mPfle more interesting::Reading ispobr, child did
. .
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.(continued)
not Proaress nor have the interest that.he had' last year, no
incentiVefor oUtside reading or follow uPreports; Languaze'

is Poor: much work needed on composition, gramEer, Punctuation,
etc.

have atteMbted to give you:an evaluation of nagnet.Schobl based upon
expressed feelings of oar son plus our own observations. For a. first

year Progran, I feel itwentauite.Well, and I am sure .it
next yer... We are pleased that some thought, attentiOn,:and money is
being direCted toward the child who can excellacademically,
you for your interest in our children.

49. I am very. pleaSed Very Much with the.program. My son is doing very'
good and-loves to go. to SChool at' . .The only thing that

I can sayagainst it is that all the children that shopld be in the
program'can't attend. But on the whole, I am verY .glad, that our

children have the.program.

Cheers--it's about time the gifted children are given special:attention
'instead of being lowered to the level of the less able children. How

ever, to be of total value the Program must cover middle .and high
School-7exnanded is necessary to really Challenge the students,. In
our eXPeriencethe'program has. worked well on the elementary school

level. .Cne.concern on the high schaol level isthe lack of follo=
caurses-rfor example;. guitar 17.14.as given for one term only.. if it is
going ta be offered.it should-be such that the student can Progress.
from basic through advanced, not dropped after a short learning session.
On the whole, the program aptears to be working well with bur child.

51. We are glad Fort Worth finally recognized the'needs Of the gifted_
hildren. Curonly. hope is talat the program.will groW to fill the-
appetites.for learning in all areas in theSe hungry minds.

52.- We are-for the magnet Plan vey' much. Our' daughter has always liked
school, but this year She has loved it--she has ,had to study..and do

some thinking this year.which she hasn't had to do beforee hink
.
this year.has been very good for her and we are glad.she haajjad the
:chance to be in this program:and hope she can ao on in the magnet
program. ..I'yish.something like this had been set 17.10 before now,

-Out I'm glad'it is now.

I.dowonder about middle school and senior high.. I redize there is
a magnet Program set up--but itis after SChool. Can.it be set up

so that themagnet program can be during schkol as it is in.the ele7
mentary school.(4th and 5tn grades)?' I hope, so. I know talkingto
other Parents, it 'would reach more students if it were dUring the
school day instead of after..

;

Thank you for letting us have the,chance to tell you how.great! we
think this program is in the elementary grades. Hope it 7.177e
changed same formiddle and senior high schools.

:Drily cheers for the on campus program.. Excellence in 'faculty is noted. ;

I am very concerned.for 's safety while walking to her bus stop

and during her wait-for the:bus. Am also cOncerned for her safety on
the bus.dueto regular driver's driving. (i.e., speedin g. citations, other
students.' injUries) riy-Pocritical.behavior of driver in presence of

students.sets bad example:,
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534 .(continued)
Production cf programs at -, .far above those of other sch'Ools.'

The.Chiistmas program was especially.well done.
,

. .

I have been remdss in .hot conveying my accolades to the producers and
Participants of the finelprograms I have witnessed at .$hould
your channels permit it, Please convey my congratulations.
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MAGNET-VANGUARD PRiNCIPALS* OPINIONS

An open-ended ques'zionnaire (Exhibit.p) was sent. to each principal of a

7anguard or Magnet school. All five principals who returned the anonymous

mestionnaire-favored the Plan. Two of the five indicated that a few pro-

'F7

blems.exist that need attention. Principals comments ere'reproduced intact

.
below:,

Specific Comments of Maanet-Vanuard Principals:

1. The Magnet Plan for has been_very successful.
.7he' phone calls and-other:feedback ye get is evident' that
parents and pupils are greatly.pleased with. the Program.
The Magnet Plan pupils sincerely do _not want to miss school..

The' Vanguard Program at has made'it possible for
us to extend our efforts toward individualizing'instruction.

belieVe we have more adequately provided for the learning
needs of these-children. The Program hasmade it possible.
for us to' challenge the children at well as being able to
make the.learning experiences moreinteretting.and exciting.
,Through this Plan 'oforganization, we-have been Ale to. allow
chil_dren to'practice more self-diPection and.independenoe.,
'This has retUlted in more, creativeness and_telf-confidence
We have tried to avoid;undue pressUres,,but.at times me,have
put the children gnder'pressure to see how;they:respond;
The program has heYpea us to"make* better use of time. Because

' of this,.the chil4ren have done much-more. in certain kinds of
activities; .They have lone extensive reading and have enjoyed
special Projects.. The. attitudes Of the children have been very
.gOod. They 'feel like privileged people only in vieW of-oppor-

tunities: Wehave made themaware of the fact that they are"
_expected to make specialcontributions'to the school just S
all.children are'capable of making some kind,of special con-
tribution to the School..

.

.

'Generally,ythe following advantages for-students have been:

apParent:
. .

1. Student self-image has improved because of being
-,,Awthe vanguard program;

2. Pareas have enjoyed an improved image'df their
vanguard-pupil offspring.;

3. Foreign language' instruction has served as an
exciting elemenf, enhancing the image of the pro-.
gram, its partici-Pants, and the-school in general: and
AnAmproved response to Iowa Tests seems easily-apparent.

. .

..The following problem areas have been noted:
1. The Iowa Test Composite minimum Score of !ile seems" .

o low as to get too, many, ability levels into a Vanguard
class: ,

2. Scheduling is difficult. For example time to each.
foreign language, which-other students don't have, must
be taken from other subects within a'6-hour day;

COpinions.of.other. FWISD. Principals were reported'in'the ,Research and.

Evaluation _report ok JanUary,..1976 (Appendix.'App. 51-52).
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CHARLES L. EVANS
Director

FAE LYSIAK
Assistant Director

EXHIBIT D

FORT WORTH INDEPENDENT SCHOOL DISTRICT

RESEARCH AND EVALUATION DEPARTMENT

3210 WEST LANCASTER

FORT WORTH, TEXAS 76107

April 30, 1976

° TO ALL MAGNET SCHOOL RRINCIPALS

Dear Principal;

G. W. FISHER
Coordinator of System-Wide Testing.

.
Any commenti that y6u might care to make at this.4me relative

to the Magnet/Vanguard Plan are solicited. Please return to the

Research and Evaluation Departmezt. in the stamped' envelope provided.

arles L. Evans

MAGNET PRINCIPAL'S'COMMENTS ABOUT THE MAGNET PLAN



(continued)

Some conflicts see built-in. Example -The need
to,give some'different" instructional opportuhi-.
ties to Vanguard students While providing eaual
or ideritical_activities for all others.

The requirement-to teaCh Vanguard students in
vanguard groups in heterogeneous.groUpS,

The requirament to do ability level grouping in
Vanguard and to maintain ethnic.balance in Vanguard.'

.

Overall, the Programis.valuable and should be continued and improved.

Most Pleased with the program.

5. I believe thisJhas_been. a -goOd program-thii year. However, it can be
better.next year because we have learned from this experience. I do

not think the pupils, .
should be.separated in Reading or Math but shottld

work with.others at their level regardless-of whether. they-are Vanguard,
pupils,or not. Further refinement of guidelines in:writing would always
be helPful and-.give st'ability to the program,

5 0
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SUMMARY OF OPINIONS.

Magnet-Vanguard teachers and principals and Magnet parents expressed]

considerable confidence in:the Magnet Plan. .Magnet-Vanguard teachers reported
,

implementing many types of enrichment that they did not usually utilize. a

Magnet-Vanguard teachers and other classroom .teachers strongly.recdmmend

upgrading the criteria for placement in the claases. Specifically, these

staff metbers.indicated consistently that teacher/principal 'subjective assess=

ment of the students should be included in the placement criteria.; Many non-

Magnet:Vanguard teachera also expressed the feeling that the Plancreated
.

unequitable teaching asSignments:

,Non-Magnet printipals' opinions mere gathered during mid 1975-76 and were

reported in that time'(Appendix:A, pp. 51-52). Many expressed the opinion that

.they'woreable to provide an adequate enrichment pfogram for high ability stu-

dents in neighbOrhood schools.
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. 'INITIAL OPINIONS,ABOUT
THE ELEMENTARY MAGNET SCHOOL PLAN

DepartMent of Research And Evaluation

Overview

The MagnetPlan

Two elementary schools were identified as Magnet Schools--Tenglewood

and Eastern HMS. Fourth and fifih grade FWISD students who scored at

-the 775dle'on.the'ITBS- (Composite) or better were declared eligible'. Letters

were sent to _those students (Appendix A) asking them to complete an appli-

-cation blank.(Appendix-3). Of .amproximately 1300 students who aualified,

around 90O'Made application..

Four elementary schools--J. T. Stevens, Westcreek, Waverly Park, and

Ridglea Hills--were identified as Vanguard schools because of the large

.nubber of-students aualifying. These schools developed. enrichment Programs

for lielifying #udents at their ilome school.
.\

Of thl remaining students all Elack. aria Chidano students were assigned

. to Magnet Schools, and apprOximately 200,Anglo students Were randomiied for

.:1121.clusion. The remaining.grout of_approXimately 300 Analo'students were

Placed on a waiting list as alternates-. 'All schools have named Advisory

,.Commatiees that include parents. Most of these groups have met at least. once.
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Data Gathering ProcedUres

For nurnoses of this report, the two elementary Schools that are receiving

/
stUdents from other FWISD schonlS will be referred to as 'Magnet-' schools;

/the four elementary %mboolsi providing a magnet Program for in-school students

only will be called 'Vanguard' schools.

Initial oninions aboUlt the. Magnet Plan of principals, teachers, and
,0

Parents were obtained for/the present report. Principals and teachers'at

P11 Magnet and Vanguard schools were Interviewed. Opinions of Magnet school

parents on the Advisory Committees were obtained at committee meetings;

comments oe Vanguard parents on the Advisory Committees were solicited by mai .

Commeni:s of principals of schools who send students to.the two_Magnet

schools were also solicited anonymously by mail.

9
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Opinions of Magnet Plan Staff and Parents

I

TODiC 1. The Magnet School Idea

.The idea,of developing a special program for high achievers'waS

viewed with great favor by all groups and all:individuals. Many,

particularly parents, expressed the hope that the idea would be

eXtended;to include middle school grades.

TODiC 2.. Student Selection Procedures

Both teachers and principals consistently expressed the opinion

that 'teacher judgment' should be a factor in student selection

for the program..

Both teachers and principals generally eraressed the opinion

that the 77i1e waS too low a standard.

'One suggestion was t6 reauire a 77%ile on.both.the reading and

'math,sections of the test.

TODiC. 3. Student Exit Procedures

This iSsue, of. course, overlaps with selection Procedures. .No'

.procedures or.guidelines were available for local school staffs;
\

'so- each school is dealing indebendentlywithe issue.
\ .
\

Same schools have arranged for students to.be returned. to regular

classes, generally involving the parents in this decislb At

other schools, staff meMbers understand that students are nc.,to

be excluded, whether.their Work is satisfactory or not.

moir'c'4. Newly qualifying Students

Yagnet.-Vanguard schools are trying to include approximately 100

'students who newlyovalified for the progmm in the fall of 1975.
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Topic 5.

TODic 6.

No clear direction has been established as to how to deal with

studentS who ccp not qUalify'for the program initially, but do

so at a.later testing date.

Reltited to this pupil auestion is.the problem of Overloading

class size as new students aualify.

Class Size

Magnet-Vanguard class si-es are generally larger, tending toward

35, than regular classes. Students who qualified for the Magnet

Program this fall will further enlarge these classes, and prin-

cipals indicate that they are hoping for relief in the form of

additional personnel.

Teacher Selection

Magnet school teachers were selected fram FWISD applicants. In

Vanguard schools, Principals have selected teachers.for the pro-

gram from within the present staff. Tn same.cases, a few teachers

-teach .a11 Vanguard classes In'others, selieraI teachers teach

one or two sessions of Vanguard classes, spendin4 the remainder

lf the day with regular classes.

In both Vanguardand' Magnet schools, it is common for teachers to

t'each-in the area.of their strengths,,changing with other teachers

.for selected subjects.

TODic 7. Variation of Student Ability in Magnet, Classes,

Several'schools have ability-grouped students within the Magnet-

Vanguard .program to allow for the variation of ?jollity within these

classes.
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Some teachers exoressed,the opinion that =a1y-2,1agnet-Valla.uard

students.lacked strengths in specific academic areas, arld.more-

tiM:e was necessarily' Sment oh basic skills than had beea,anti,

cipated.

Schools are generally coping with, individual differences withiri
a

these'srecial.classes in the same manner with Which theY have

Previously coPed40111 it.

SomeschoolS previously carried out extensive ability_grQuping,

and several staff members indicated that the previous grouVing

(by stbject).produced more homogeneous groups than the M6...ghet plan.

.ToPic 8 Available Resources

Some staff-members indicated a need for a special budget fraz

which funds could be used for the'financing of special 1) ecitlip-

ment, 2) teaching supplies and materials, and 3). field trips.
A

From time to time, staff members exrressed a.need for smaroes for

funding as well as for direction, bointing out that soec:Lal

sources had not been supulied.for the program.

Topic 9. Scheduling

Schedules generR1ly cpl-led for students to attend MaRnet-vanguard

classps for one-half day and. to be mixed with regular elas$Ps'-'

during the other half.

.

.

lagnet-Vanguard students are mixed generally with other ztr4ents

for art, musics lunch, physical education, recess, and ix). 120=11e-

rOoms ,at' moStuschools.

5 8
48



Topic 10. Enrichment Activities

Except for foreign language, the. Magnet-Vanguard itructional

program is similar to-the regular program in terms of areas of
. .

Study.: Magnet-Vanguard classes include math, reading, language,'

science, and. (at some schoola). socfal studier. .Vanguird-ZflAgnet-

stddents also study-a foreign language (see Topic'11).

Teachers-indicate that they:are iEplementing enrichment strategies

and ideas -Co a greater extent than ever before and that they are /

as stimulated as Students by the Plan.

Examples f increased enrichment activities are....

science experiments
fieldtrips,
pilblication of newspapers
creative writinz;
indebendent study
outside speakers

TeaChers indicated that enrichment activities were curtailed by

a) lack of time to plan, b) lack of funds to obtain materials,

and c) the Problem r-f excluding other stddents in the schcol

from opPortunities Planned'for Magnet-Vanguard students.

Tctic 11. Foreign Language ,

At. most schools, students have the oLtion of French or Spanish.

Generally, about 80% take Spanish. Schools who offer French do

so by sharing a teacher.

A-

Foreign language is offered 15-20 ..,:fiutes each day or..30 minutes_ ,

or so two or three times weekly. Students must leave other

classes in progress, usually language-arts, social studies, or

science, for instruction in French. The time allotted for

French seems to include traveling time between classes.
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Parents identified the foreign language optortunity as an

outstanding strength cf the Magnet Plan.

ODL l''.. Student Exclusiveness

Most staff members indicated that 1,1agnet-Vanguard students did

.not, at this time, perceive of.themse1ves as Particularly dif-

ferent or exclusive. Staff members felt that this was due to.
. _

students' previous experience with ind:Lvidualized instructions

andior ability-groUping.. In this Context, the Magnet ..Plan was

perceived an extension' of previous or existing proeams that

utilized grouping to facilitate special instruction for special'

needs.

pic 13. Attendance

Staff menbers at Magnet schools indicated that attendance of

bused students was very high (see Topic 14):

. Tonic 14. StudentAttitude

Student attitudes were perceived as very strong by

principals, teacherS, and particularly Parents.

Totic

all groups:

Parent's generally eXpressed the view that their students were:

.unusually enthusiastic about going to school each day'and.were

highly mictivatevy the programand by the special Challenge'

_of ttying to .keep:mace with the other.high achievers.

. :Report Qard'Grades

Staff meMbers consistently indicated that Clarifying.directiOns

about grading would be helpful. Most indiated that. 7C's" were

not.unusual due to 'specific weaknesses of studem, "C'" rsay

comprise up to 20% of grades given at one school.

^
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Conflicting opinionS about central administrators' instructions

V

were reported by staff members. Some staff members understood

that they were expected to give -only "A\s"; others understood

that grades would be the same as previouSly made in regular

classes.

,Parents did nc,t'jlidicate any dissatisfaction with grades, although

\

several expressed appreciation for the 'ABC' method now in general

use.

TODic 16.. tmpact on Regular ClaSses rlhese comments refer to impact in.
.Magnet or Vanguard schools only: see final Section for coments
of other Principals on impact of the Plan on\schools Who bus
students to.the two Magnet schools.)

The buildup of class sizes in MagnetVanguard Classes has.loWered

class siaes substantially in regular blasses Regular classes

Usually have 5-10 studentsfewer than do Magnet-Varguard classes.

;

SOme teachers feel that students in regular clatses have increased

opportunities to emerge as classroom leaders.

Occasionally, it was.indicated that regular clasS students and

their teachers might incur some dissatisfaction when they were

excluded from opportunities and resources afforded, students in

Magnet-Vanguard classes.

k

ariments of Regalar:School Principals

Principals of schOols from Whom students .were trantferred 4- the two
, . .

.

Maznet_tchools.were given an omportunity to make anonymous Comm ts regerding"

fr

the Mamet Plan. Of 47 auestionnaires sent; 29 were returned. f.these,.
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nine contained only favorable expressions, four contained both favorable

and unfavorable remarks, and severiexpre'ssed unfavorable opinions only.

Te others expressed no-aainion.

Principals who made.favorabIe comments focused on the extra oppor-

tunities afforded rapid learners by the Magnet Plan. Seyeral exioressed

the hope that the Plan could be extended to include all students who

aualified.

Of those who made unfavorable.remarks, two coMments apbeared regularly.

First, several principa/S etlressed the view that their own instrUctional

p.Toaram-was as effecti-re as that provided:by the. Magnet schools. Secondly,

several.Principals indicated that their schools'suffered a loss of leader-

ship in losing better students.

Slimm.sry Statements about the Magnet Plan

Ver7Opositive initial feelings about the Magnet,Plan were expressed by

principals, teachers, and parents of MagnetPlan students. Of these .aroups,

'all expressed:approval of'the idea of Providing these high:ability students

with an enriched curriculum in_a homogeneously grouped class for one-half

the school day. Expressions by teachers and-parents indicated that teachers

well as students were responding with a great deal of motivation and

industry'to this snecial.challenge.

There 'seems to be'general agreement that, although the.Magnet Plan

has been satisfactorily Operationalized, it is now time tb intensify

planning with regard.for.the on-going development of the'program.'. It

is felt that dialOgue wouldbe particularly ueefu;1--in-ie1aticnship-to,-,.

1) student selection.procedure;

)
prOcedureS whereby newlY aualifying students are entered;
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3) procedures whereby stutients fail to qualify on future test's;

4) --oocedures for dismissing students who are, in the judgment

of teachers, misplaced;

5) gradingpractices;

6) nrovision of funds for'special field trips, enrichment
1

activities, and special material.,

7). time allotted to foreign.language instruction;

8) the extent to which Magnet-VangUard students. may be provided

with,onnortunities to which other students may. l excluded;

9 the nossibility of continuing.a siMilar prOgram at the

middle school level; and

10) ,the increase of class size as new students aualify.

.\1\

./I
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APPENDIX 13_

Number.of Test Scores for Analysis
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APPENDIX 13

Number of Subjects

All Magnet studilents were tested liut only Anglos were included in the

analyses. Approxim a tely 60 (30 at each grade level) were:neighborhood,

students and approximately 150 (75 per.grade level) were.bused from other,
i

Schools. The two combined groups of Anglo students at the two Magnet schools
,

!

approximated 200 (100 at each grade level).

Vanguard schOola enrolled approximately 360 students (180 ateach grade

:However,' data from one school was not verified after the spring
1

testing and waaeliM1Mted; therefore, approximately 280 students remained

in the analysis. A fifty percent sample produced data on 160 Vanguard

students (80 per grade level) lor final analysis.

Of the-300 plus alternateS, onli 120 were in schools-that.were retested

im.the Spring (or about 60 per grade leyel).

The numbers Of ;Aaorth and fifth grade students for whom fall-to-spring

scores were available for analysis are: buSed Magnet 139; total Magnet 197;

Vanguard 159; and Alternates 103.
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APPENDIX

(continued) .

Table L. Magnet School Students

School

.

Home Magnet

.

Bused Magnet

TotalGrade 4 Grade 5 Graft 4 . Grade 5

Eastern Hills
-

tInglewood

J

18

18

11

21

65

35

43
,

48 ,

136

123

±otal

e

36 32 100 91 259 .

Minorities 17 26 , 43

Tested ' 31
ACP

30 80 .- -59 197

Table 2. Vanguard School'Stddents'

S,choel Grade 4

.

Grade 5

.

. .

Total

Waverly Park. Omit Omit . Omit.
_ .

J. T. Stevens 58 61 119

Ridglea'Hills 34 35 69 -

-

Weatcreek 59 56 115
,

,

..

Total 151 152. 303
..

Minorities 15 9 24

Tested (50%) 77 82
.

159 .
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APPENDIX C-

Magnet P,lan Students by School

l

57



3

2

APPENDIX R

Table Magnet School Dirollment/Applicants by FWISD Elementary School

Schdol

* Springdale

Wbrth Heights
North Hi Mount

'Stephen F. Austin
Morningside
DeZavala
Charles Nash
E. M. '.1v,ggett

*- San Rosen
** Circle Park

.** Denver Avenue
R. Vickery

** pe rg e Clarke
** Lily B. Clayton
* D. McRae
.* Poly

,Tandy
Sageriore Hill

* Riverside
** Diamond Hill

Washington Heights
'** W. J. Turner
!.-* Arlington Heights
**. South 'HI_ MoUnt

David Sellars
Brooklyn Heights

ip+ B. H. Carroll
** Hubbard
** South Fort Worth
* Cair-lawn

F, or est 1J-51.1.

Alice Car.ison
Oakhursti.

East Handley
- Meadowbrook

Cak Knoll
--- H. V. Helbing

S. .S. Pillow
West cliff
J. T. Stevens

Mary Louise Phill:;Ps

Sch.

No.

Col. 76-
(code 1 or 2

Participating

Col.' 76
(Code )4)

Alternates

,Col. 76-Code
Did wot 5
Apply

) Total

OPPlifying

2 5

2
3 1. 7 8

4 1 2 7 10
5
6

^
1 1 1 3

7
8 0 2 , 2.

9
1 3 5 9

11
12 1 1 L. 6

13 3, 12 .0 17

14
15 1-

16

18 1 3 1 ,5

19 1 5 4 10
20 1 1 1 3

'21
22

5
1 1-

4
2

9
4

23 3 3 9

24 1 1 2 0 4
25 1 0 1

26
1 3 4 8

28 1 5 8 14

29 4 14 16 34
30 8 7 26 43
31
32 6 11 1,8

33 0 11 18

34 3 1( 4

7

32
36

3
7

1

5

)-

4
31

37 5 1)40. 11 30
38 4 .5 12 ol

39 14 7 11 32

4o 13 12 16 41

41 2 .., 4

42 2 02 4

43
44 3 16 20 0 39
45 119 o 15 134

' 46

47 2 15 11 29

68



3

3
2

2

3

3

**
**
*

3 *
*

3

4

*

3 **

APPENDIX C.
(continued)

School I

Sch.
No. Participating Alternates

Did Not

'API:q-Y

Total
CT1.alifyirg

Ridglea West 48 i 5 3 9
Bluebonnet 49 : 2 13 3 18 2
Gleh Park 50 5 2 1+ 11
Wycliff . 51 2 2 0 L.

52 / .

West Handley 53 5 ? Vt 8

soutti,i-Tills 54 5 lo 14 31

!.atchell Blyd. 55 /

Bonnie Brae 56 3 1 . /12 ' 16

M. H. Moore 57 2 o / 5 7

Ridglea Hills 58 69 0 82
Greenbriar 59 1 f 13 / 11 25.

Carter Park 60 6 f

1

3 14
Eastland 61 .

Hill 62 2/ 6 4 12,Burton
W. M. Green 63 ,-,/

Y 0
Eastern Hills 64 29 o 3 34
Waverly Park 65 t5i 1 23 87
TangIewood 66 39. o 4 44
A. M. Pate 67

J

0

1

BruceShulkey 68 J. . 32 8 51
69 ,

4

James E. Guinn 70 .

Milton Kirkuatric.c. 71
72

Como 73 .

,

74
1

Versia Williar.s 75 0 /

Maud Logan 76 /

CarverHamiltort 77
Maudrie Walton 78

/

.

East Van tandt 79
0

i

.

Eenbrook Bo lo 24 1
11 45

salirise 81
Carroll Peak 82 .

k .

neodore Willis
83
84, 3 11 ; . 15

.

,-29

Testern Hills' 85 '..' 6 17 i 22 45
Westcreek 86 115 o t 13 128

d.. P. Mccr-c, 87 3 20
/

19 . 42

Atwood. McDonald 83 29 12 19 52

Z
.

AGGPvGA9117 624 32q1
. 1

47'7
.

-, 1421

.

4_4=.:t.tend Magnet School 4. :."!Istern Hills.

** Attend M2gnet School 72mg1ewood.
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