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" ADMINISTRATIVE SUMMARY: ELEMENTARY MAGNET PLAN . S /&*
Dr. Charles L. Evans, Director i - //
-Department . of Research and Evaluation ) ey

/: - . y
. / . : /
In the fall of l975 students scoring at 77/1l} and above on the ITBS

. : / .
\* brought together with selected teachers in two/Magnet schools and four _
,,fo/C§::;>rd schools. A'random group of qualifying:students=were transpof{ed to .

. i " N /"
the two Magnet schools from other nexghborh . /The present report presents

. ~ /
/
l) a comparison of the fall-to- spring achievement of the groups, / and "2) the

. / (

opinions of- principals, teachers, and pafents gathered through the use of

canonymous opinionnaires Also prov1ded as Appendit A is thefcomplete synthesis
. ! . /
 of informal interviews conducted at mid—year w1th teachers, principals, and
, [ .

parents. K o o, : ' . /
K _ . f/r ‘f// ‘
. . - . R o ,/.'
. ‘ ~ . i
Test Results . f// - ' ;
= ] /

Eight comparisons of achievement were made to assess the ‘effect of the
Wagnet—Vanguard Plan on the math and reading .skills at grades four and five N\,
07 these eight comparisons, five were non-significant, two were significant

favoring Magnet students; and one was significant favoring both Magnet. and

neighborhood students over-Vanguard students. K11 significant differences ’

) occurred at’ grade four; none at grade five (Tab%es 1 and 2)

Of the eight comparisons of achievement lndlC8a between Wagnet and neigh-

w

borhood students, five indices favored Magnet Jtudents and three indices were
identical. In no case, however, did the achievement of neighborhood students

exceed that of Magnet students, although in'oﬁe,case they exceeded the growth

. of‘Vanguard students. N . /q




Althdugh'the.findings are mixed,, in the opinion of the 1nvest1gator, the

weight of rhe test data slightly, but not strongly. supports the Vagnet Plan

Opinions : . : - .
Hagnet Vanguard teachers and pr1nc1pals favored the Plan but strongly

"N recommended a modification in the criteria for student placement (po. 8-14)

o

'w to 1nclude, at least teacher/pr1nc1pal Judgment - In m1d.l975—76 interviews,
statf members perce1ved a need for. d1rect10n (Appendlx A, pages 52 and 53).

Regular classroom teachers' reSponses were mixed. Some conceded that

the Plan offered opportunities for hlgher-achlevers but agreed that the cri-

° teria for student placement-ln the Plan was inadequate and perceived an

inequality in teaching assignment (pages 17 = 23). .
: ) ‘e

Parents"opinions were\most favorable, generally expressing the view that
‘the Plan pfovided the incentdve'needed t0'challénge their children. -Individual‘g
i parental crltlclsn varied (pages 20 - 37) . ' ) v .
Oplnlons of princ1pals at schools other than Magnet or Vanguard were mixed.

. Many expressed the view that the Plan was no better than their own for higher-

achievers (pages 51 — 52).

- .
- . - - N

(cont.) ' o
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N T SACKGROUND

The Magnet 2lan =nd the resultihg student enrolbneht.figures were

"

" described *n-the~mid-year (1075-T6y procéss.report (p.*1-2) that dealt

growth data vere, also, avam’able on the alternates--students who apnlled for

,vtn opinions about tke Dlan To avoid redundancy‘.that document is

attached as Appendix A to the present report.

Measurement .
e —— & .

The regular LMLSD I. T.B.3. standardized testlng nrogram provided-

‘measures of math and readlng Lomprehen51on skills for all FWLSD fourth and

fifth graders 1n the fall of 1975 Iﬁ the snrlng, math and read.ng T, T

suotests were admlnlstered to a SO% sample OI schools-as part of a d;strlct-

wide study of spring testlng " All Vanguard gnd Magnet schools were ‘included .

in the testing, whetﬁer or not they were part of-the-sample, to provide fall-

. .« \
tor spring growth data for the students in those two programs. Fall- to-spri g

the .Magnet Plan but weve not selected in the randomlzatlon-—who atuended

schools in the 50% sample;-

generally similar in characteristics related to school achievement.

{omparison Groups

_ Two basic comparisons of growth seemed appropriate. The best comparison

for assessing the Magnet Plan seemed to be a comparison‘of‘the'grdwth of the
students randomized into Magnet Plan with that of students who applied but

were not selected in the random process. These two groups should have been

5

E
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-A second comparison, also, seemed appropriate. It could be perceived.

i\that these high,ability'students (defined for the purposes of this study as

E

77%11le and above) were under three differene treatments: l) a Magnet Plan '

-

’ involving teachers selected from the district plus a select peer group;

2) a Vanguarthlan involving teachers eyecteu from within a neighborhood
; ®. .

school plus & select peer groyp; and 3) a neighborhood school setting under
whatever program local school staffs may provide for high ability students

(i.e., ability grouping, curricula enrichment:_etc.).,:All'qualifying and

- ™

applying minority'children.were placed .in the Magnet‘Plan:vtherefore, the

"alternates" (called the neighborhood group for this study) were all Angles.

P

L L : : ' :
For this reason, minority student data were excluded from the data analyses.

: : . : . A s
Final numbers of studentsainclyded in the data inalyses are.eXplained in

\

" ~Appendix B. Numbers of students eligible, etc. for the Magnet Plan are shown

t

in Appendix C.

10
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- SECTION II '

TESTING RESULTS

W

+ As indicated in the first section of the present report, standardized

~ath and reading scores were obtained in the fall and spring for stxdents in

.« ®
-

the Magnet—Vanguard Program as well as for: alternates who wéreein schools

where spring tests were administered as part of a 50% sampling of FWISD

‘schools. These-data'made it possible-to compare the achievement of high

[,

. F.o " - s .
‘ability students who were randomly' selected to attend the two Magnet schools’

. with that of high ability students (alternates) who'were not selected, and ' .

thus continued to actend neighborhood schools. A second comparison was made
of the achievement of three groups of high achiﬁvers.. ll those in the two

Wagnet schools; 2) those in the Vanguard* schools‘ andé%) alternates in neigh—

-

borhood schqols. In all cases, only Anglo scores were compared because all

qualifying minority'children were included in the Magnet Plan. An analysis
." N . , \_ . ' B . . ,
of covariance was utilized for® the compdrisons.

Bused Wagnet vsS. Neighborhood

Data in Table 1 indicated that differences in growth of math skills between
the children bused to the Magnet ‘schools and those who attended neighborhood |
schools were not significant : Differences in growth of reading skills at grade
f0ur were significant, favoring the children bused to Magnet schools. Differ-

ences in reading growth were not Significant at grade.five. The acgpevement of .
[}
< e 5

the children bused to Wagnet schobols equalled or etceeded that of students who

»

attended neighborhood schools in each of the four comparisons. ,

* e

p -

*Test data at one Vanguard school was eliminated because of - a lack of validationw
of test scores .
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o Table 1, Conparison of Achievenent Growth of"Bused-Maﬂgne't and Alternate Students

MATH READING
o . Ajusted o Adjusted,
Grade devel and Growp | N Fall | Spring. | Spring || Tall |. Spring | Spring .
. : I : Y ) '
tiade Powr 3 _\ o !
 Buged o1 5.3 60 58 1 &k ] 65
)  Alternates 0 | b 6o || 60 [ &2 |
Grede Mvé N E | : 3
.  Bused Vel &3l B9 roL |l 69 | T | TS
.  Mtemates s3] 665 To| 69 |2 | 15 | Th
. *Differences are significant'.(P‘f J05); other differences in adjusted spring scores aré.not-
‘statistically skgnificant. L ' -
’ . T \ )
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" Magnet vs. Vanguard vs.’Neighborhood-(Alternates)

Data in Table 2 compare’ the‘achievement of high ability students under
three different programs. .The data in Table 2 show that..... - :

1) At grade four, Magnet students achieved s1gn1f1cant1y

.

h greater growth in reading than did Vanguard or neigh-

‘_borhooﬁ students;
2) At grade four, Magnet,and neighborhood'students'aehieved
significantly ‘greater growth ingmath_than did Vanguard
. students; and . ‘
3) :Atfgrade fige;-aehievement of.the threengrouos did not

o .. differ significantly in either math orhreading.

-

%

Summary of Test Results N

. i y

Eloht comparlsnns of achlevement were made to asses$ the effect of the
&agnet-Vanggard'Plan on the math and reading skillslat'grades-four_and five.
Of these eight comparisons; fiveiwere non-signifi;ant; two oere significant:
.favoring Magnet stdgents;.and one was significant favoring both Magnet-and

neisghborhood students over Vanguard studers. .All significant differences

oo occurred at grade four; none at-grade five. =
M R o ° Y

of the eight comparLsons of achievement 1ndices between Magnet and neigh-

borhood students,\flve 1nd1tes favored Magnet students and three indices were.

;identical; In no case, howevéf, did the aehievement of neighborhood students

exceed that of Magnet students, although in one case they exceeded the growth ..
of Vanguard students. '
Although the rlndlngs are mixed, in the oplnlon of tne 1nvest10ator,_the

welght of test data sllghtly but not strongly, supports..the Hagnet Plan.

-

¢

\
.}
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e
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Table 2, - (oiparison of Achieyanent of Magqet, Vangﬁard, and Neighborhpod Students-

(rade Level wnd Group

MATH

READING

Vol or |7 soring | Spring

Adjusted

Fall

Spring

Adjusted rda
- Spring

irade Foup

Magnel

60 |, 60

5.8 -

5,6

| G.ﬁ

Vanmend m| 53 | 58 5,8%- 4 59 6.:1*
Altemates 0 | s 60 | 6ox | 6o | 62 | b

(irade Five

o S t ¥ o | bt
| Hagnct by 63 | 69 0. }.69 b 1.5
g Vel 6t 70 ro ] 69 |3 | mboeo
\ Altérn&tes‘ Pgﬂiﬁ 531 5.0, 1- 7.0 1.0 1.2 5| 7.3
| 'fDifréféncészare signif;cant'(f ZIcOS) .
‘ 1, .
\::'\ ) “}
|
RN '



: S _ SECTION III. S

" OPIVIONS

Opinions relative to the elementery Hagnet Plan were solicited through

the use of a ﬂuestﬂonnalre -rom Four grouos- 1) hagnet Vaﬁguard teachers:

2) regular classroom teachers in Magnet Vanguard schools, 3) \agnet-denguard

-

nrlnclpels, and h) parents of cnl_d*en bused to the two Magnet schools.

v .

Princinals of other schools were surveyed as part of the lOTS 70 mld-yeer

wenort (Appendlt A) s : T ,\

. ‘
' N

For the mpst part, the questwonnalre Were open-ended to ‘=llow

4

respondents to expréss themselves as freely as possible on whatever issue -’
v . N A ¢
Tt they ne}ceived as relevant. A llmlted synthes1s of these 7'e:sponse.s 1s .
N ) ".'.- “~ N 2 -
) o H \ ¢
_=nrov1ded as well as a renroductlon of .all comments. Ci SN
i . . ’ - ) . N 0 ‘
_"f’= ' ) ) - RS )
‘x - - < e
W )
’ e L * .
. ‘ /
, .
3 -y .
2
~ Fd ) - Ner™ "
- . - " i
» N
a "
) >
. B N J/ .- N
: .
. N < ~ " A
= 4 . R L
. i . ' -7
. . »

Q ‘l‘-, “l.: :l¥ ';‘ 3 ¢“~¥w | j.7v .f . '.;-';‘
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-.Magnet-Vanguard Teachers' Opinions.

All teachers of Magnet Vanguard classes Were sent a questlonnalre
(hxhlblt A) which sollclted their oplnlons relatlve to the Magnet Plan. ld -
These teacners were asked to make” general comments and to lndlcate what . o g\
unusual enrlchment act1v1t1es they may have 1mplemedted this year. TWentM '
of 27 Wagnet Vanguard teachers returned questlonnalres. : . ' h & |
| ‘Enrichuent focused,on two activities: fzeld tr1ps and creat1ve
wrltﬂng proJects, 1nclud:Lng the proauctlon of plays and/or programs.
‘ }bst of the'ehrlchment act1v1t1es reported were related to language
develonment. Several teachers lndlcated that thelr enrlchment act1v1t1es
were those that they had enerallj 1mplemented 1n past yedrs.
A ‘ _ ManJ teachers cont1nued.to express the v1ew uhat studentslwere ass1gned,
to the Plan that were unqualllled in elther mathematics or in tenns of motW*
vation. These_teachers_strongly-recommended &n upward change‘ln the C;;tqua

> . ¢
s

for placement in the program R | .“l e i ‘
A1l Magnet Vanguard teachers comments are-reported intact below: Ton
Speolfic Comments-of Magget-Vanggard'Teachers I, N

-« L Unusual enrlchment activities include: field trips to the-
e Fort Worthlstar—melegram—and~the—J1mxrcz Taco-Factory— The™
N C large time block for the Vanguard nrogram allowed me time
‘to put on_a play, for the school using my Language Arts class.
, : Arly. jeer is that when a class does.leave for a field trip
- that is for any lerigth of time it foul's up the schedule for
" the rest of the intermedidte classes. . .

2 .

2.- .1. 15 hour blcentennlal play add Srogram g L
L2, Spe01al proJects for soc1al ‘studies each’ SlT weexs« _
'3. A program in Math and Rea ding where each child moved
o -as fast as possible. - >
- Turning On to Better A1v1ng -~ a guidance- program :
Ou_ only great problem in-the Magnet & ogram is’the time-
- the chﬂldren arrive home in the afternoon. ‘' It's a bit late. B -

Y e T

3. A trip. to a Mewlcanlroodrrestauraﬁu. Cultural act1v1t1es
. __M_r_wcl“w~;fﬂr—such as songs, games, stories from apanlsh speaking countrles
R ' - as well as records ‘depicting various customs of these countries.
E . - Also in coopération with the ‘art teacher the students are
s g . ., making pinatas. There seems to be plentj of -enrichment
\( » : ' activities as there should be in-a program with thls level ‘o

- of students.
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o EXHIBIT A
FORT WORTH INDEPENDENT SCHOOL DlSTRlCT .
RESEARCH AND EVALUATION DEPARTMENT -

‘ ' : s 3210 WEST.LANCASTER - S
. . FORT WORTH, TEXAS 76107 - . ’
© CHARLES L. EVANS = . : ' : , T
Director . ., , g .. P , . R
. FAZ LYSIAK ' : April 30, 1976 G. W. FISHER

" Assistant Director Coordinator of System-Wide Tesling. *

°©

Yagnet Plzn Teacher's Questionnaire

® 9 . .
Sger Tesacher, . © . "
’ . . .\ . . -
. Agein, I-would like to touch .base with you relative to the . :
lementary school lagnet Plan. Please return this questionnaire to =
=2 in tze stamped envelove provided. witn whatever comments you care
. Lo meke., -
AY - /
-1
Ve
v _
\Y - RITUR
1) Thai un su&l enrlchment a.ct:n.v:v:t1 es have you ca.rrled out this ST
B ©oyear 3 t a.gnet students'? P . _
o - : : [ R o . R
;" — - o : - 2 r -
[ . T
. - .
. o
‘Corments? - -
B, N &
. . [ . . C, . A , :
2). . Miscellaneous Comments (Cheers and/or Jeers) e e e T
v . " . [, g .
B Y - -
- e .
oo 9 19 3




iting plays, poems, and stories.
J.3.4., made puppets and had 2 show.
a

. 3
play to ihe school.- ‘ ith %
— crlldren,“and I feel they have ! cenerited in oral erpression’
ell as written expression. Their imagination has been sti

lated, 2nd good creative uork n*oduced

This program has been very successfu 4n our school, and.mos:
parents.are very pl eased with the progress made. It nas ind
been a privilege and honor to nave tne onnor'unltj to teach
the Magnet Plan.
_ 5. Taught a2 unit on Living LcthOOk. toured: Star T= leg*am and then
o ) . wWrote our own newspapers. Wrote scripts, ade Uunnets and nut
on dramatlzatlons for primary children. Car*led on cor*espon-
dence with Pen Pals _i%n nany states. Wrote regearch papers on
famous early Ameracans. Made toys and games representative
of pioneer days.” 'Went to the Steuben Glass- exhibit. - Had
, .sneaker from Bell Telephone on Career Awareness. -Library Tree
. . oft Liberty - used a varieuy ofnanp”oaches Ior ‘book: réports. .«
., .7, Hofiman machlnes in math. = -

3

ST .. . Cheers: Onportunlty to develop the- potentlals for upper achlevers;
. . Jeers:. .W‘partlcular schedule was {*ustratlng - changed cl=sses
dfter sach perlod o ; c
.t .. Jeers: uot enough tlme allOWed for TO”elCn languages.

2, . -

)

o ' Pore’gn 1ancuage students have partlcenated

. C 6. LAt
v ' B in the Iollow1ng activities; . T N
. _ (See Page 11 for llSt of act1v1t1es)
. 11 : ' : - i . b/-_/
. . o : Zoreign language 1n‘th1s program_Es_akdezlnate’fssegjfout is

Slittle undersuood in regards—to methods and gquall ty of material
—Laught.” Perhaos an In- Service for nrlnc1pa_s and admln’strators

- - next year to 1ncrease awareness in this area¢
1

)

7+ Because of the, vaj we hawve g*ouned in math in” the past and I
nad the top groups, much the same program was used. We went |
“much farther in more depth, . novever.' ThHeir intereist and en-
thusiasm is.an insp#ration to a teacher and highlighted my day!
. Comments: - .Fantastic!. - I feel it must be continued. .- I teach -
. IR _ ~only'2. Vanguard, classes so I could see the Qpportunﬁty it gave
‘ N © - those children as well . as how.less capable students in homeroom
ed as leaders when there were. Tewer_in class.-and we.could -

-,

\\\\\ T a slove“,pace ----- *

B _ ) One jeer! To'ra is so ‘heavily velgh ed in ltanguage arts that
R some children gualifying on composite are weak in math (-.e.,
. L oneNpad’ Sl” in Math, ), However there must be a set score to be
2ligiote for the progran. The weak students :I could work with

aeuer school.lndlv:duallx and bring them up.

.

8;_;‘mhe class wrove\and taped a program for nresenfatlon ovér the
" intercom on the “writing and =dopt10n of the Bill of Rights.
They have done- res arch reporis on' explorers: with notes from,
' three references, ou 1lne, and written report It has peen a
pleasu*e to vo-“ with ‘inferested students.

ERIC
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(Contipdation"offTéachérrﬁo. 6 Comments) : ' L,

- ELEMENTARY SCHUDL
' mAGNET PRUGRAM - ENRICHMENT HCTIUITIES IN FUREIGV LANGUAGES

l) Movember 13; 1975 - in- connectlon with social studles and
Spanlsh/Amerlcan ‘heritage, ‘the 4th grade was taken on a field
~trip to Austin, Texas, to visit the tBJ Library and the State

Capitol.

'2) December 1-3, 1975 - excursion to the Dallas/Ft. Worth Regional
Airport to emphasize career opportunities available to students
who know a second language, and to show the grow1ng importance
of" 1nternatlonal travel and buslness o

3) Januaty 20-& 27, 1976 - Spanlsh classes v1s1ted the Jiménez

° . -
e

_Tortllla Factory. o g

- T

4) Februaty ll 1975 —.French class visited the Klmbell Art” Museum
“to spec1F1cally vlew the palntlngs by French masters housed 1n
the museum . _ ' ; . ~ -

- .5) February 29, 1976 - a busload GF students gave up- the1r Sunday’
. aFternoon to attend_an unusual cultural euent 1n the Form of - Vs

;"the State- Falr Music Hall.

iw,ﬁé)"March 18, 1976-- all Forelgn language students attended the
- . Ballet Concerto at the 'TCCC to see the: pechnmance of ethnlc
s lvdgroups who make up the’ Texan culture . .. -

7f Aprll 5, 1976 - the Spanlsh students presented,a program in whlch
+ they learned folk songs and reglonal dances From the, dlfferent
states af Mexlco.

.
eear
5

Jﬁmay lU 1976 - the French students presented a program in whichz
“ they perFormed French niusic, poetry and culture through contests,r
class choirs and a home-made slide show.

- }9) Addltlonal Classroom Act1v1t1e§E : '

_ ... . A..students saw-slides of the ancient cul tures of, Mex1co, the boys :

o ' constrycted clay pyramids and the girls made. Indian_peasant . SR
Twcblouses -From- pillowcases,'all prOJncts were Judged and presented

for display in the hall showcase"
J(F;L students used the Bell Telephone Teletralner and learned to carry

. o on phone conversations in the target language - . —

. - C. students of Spanish studied the life of and wrgote orlolnal essays

' - on bullfighting and the life of Spain's matador Manolete"
D. At. Christmas, Spanish students ‘took part in plnata parties; French.

. _students.baked traditienal Christmas cakes and related the
N Mat1v1ty ‘as celebrated by the. French . :

E .
¢ : . . <@

w91




- . investigations carefully written up in folders.

’//,,/fgrouns at dlf’erent levels of prog*ess.

~.

,/’I/
/—//; ’ P
i1c.

-

N

. .
- 12,
13.

"

Q
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. T did anything truly outstanding that I

ogeneous groups for Musvc,'Art, and P.A.- . ) 8ok

'sngllsn and Science in many activities.

Zeing used to h=v1ng the top re d*né group, l don't know that .

T wasn't =lr°ad' doing.
However, ve did have special 1nd1 ridual creative writing Folders,
a 11nra*y club to encourage more reading, and Science was lirgely
Because we. had
such short notice before the opening of school and because I hsz

a student teacher the first day of school and another  the second

semester, I was unable fo carry out some of my-ideas. Also
scheduling created some problems. . : ' ' '
Janguard offers a chance for better students to achieve to a

higher degree than is vossible 1in a heterogenﬁous class. I
am enthusiastic aoouu'Vanguard and Hope to be more_creative

_next year. Hpwever, if Vanguard classes are confined to Language
‘Arts and Math, it is not a great deal dirferent than having top
readlng/and math™ groups in our school; where xe have 8 to lb

ooc1al Studles and’ Sc1ence/ﬁealtn oxfer opnortunltles to be
innovative if they are included.in Vanguard. . Homeroom Vanguard *
classes would simplify .scheduling. Thej could stvll be in heter-

hsual enrlcnment aCt1V1t1es tnat I would not have done
with ra regular class. Our schedule was™mot the best in the 40rld.
Thirty ‘minutes for Science -and Health 4 times' each week. Ourc
prlnc1nal d1d the best he could for the amount of'time he had «
at the end af the summer to cret readj fox the nrogram
2

ll schools should have the same gu1de llnes. The school board
did not give the, admlnlstratlon time to’ work out ‘the Droblems., . ;
As usual, the teachers are stuck, again. Next year only Math =~ = _ °
and Reading will be Vanguard at our -school. We will not be’
any better off than we were whep we had the Reading ang Math
groups leveled. If some schools teach ‘Social ctudles, ealch,
SClenue in Vanguard--vhj can't all do it? .
lh LlEld trips; & resource speakers; creative ertlng individual-

ized reading and spelling:. Science and Math labs. Correlated -
Chee¥s!, for recognizing .
the needs or accelerated suudencs.. This has .

3F

Wot any

and providing for
-been, a; fansastic Jear for all of us.

As students of Socval Sﬂlence, the Magnet OOJa and girls have .
done outstandlng work on making. charts, maps, flags. of.theiw g mor s
“world, reports, etc. I have 2 Spanish classes. I think all C
children- should have some opportunity as- 'blllngual" children.

Cheers:” I @m happy to see that the brighter children are oeing o
given some conslderatvon.. They are not held back by slower,
children.. More leadership shown in lower classes by less
capable children. Jeers: Tn2 slower chi ldren miss -something
oy not hearlng recitations OI smarter anldr T : -

@

’he Magnet Class was’ able to have many varled enrlchment actl-
vities that ave not always feasible in a reguler classroqm.
Almost alwajs there was a high degree of interest. In areas
»f investigation-and discovery, reporting, expressions of ideas
and feelings, the studénts became. more deeply involved sharing 7
methods ‘of proolem solvlng, enrlch ng the eiperiences of one

~anotner. : . _ . : » o
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. 2. English - Creative Writing; Hailku, Cinquains,

~aompleting the text with enrichment.

every subject area.

\\k\ K o : .

I belleve une Magnet- School is one of the beeE/g;gg.ams/fﬁé"~/’-//f—/—

F.W.I.S.D. has ever had. I Have-enjoyed-my-year at _____ . .
I have tried to be a‘cfeafgzg,teacﬁ/E--Just as I have in every
school I have taught.—In the Magnet students, you can see results

of teachlnm/aﬁaflearnlng. Students are congenial, discipline

-.problems are mlnlmlﬂed,_and creative production abounds. It
would be impossible to list all the enrichment activities of

this year. . . L

1. Readlnc.-‘I based part of my reading nrdgram on a carefullj
developed program in Cral Expression (Choral speaking and

dramatlzatlon) and Chlldrens Litérature (Reading Clubs$)
Tanka, .limericks, |

R

- many kinds of creative writing, etc.
3.' Science - One of our.favorite activities was one where each
child d1d a clear-cast of an. insect or some Other creasure

—

(rocks, shells, etc.) - —

'.&.. Yalues - The fishbowl where a limited numoer can talk inside

‘the circle--ne" one else can ta.k--one inside the fishbowl can
.be replaced by one out31de. My class likes thls—-someone w1ll
say, '"We need a ‘£ishbowl ‘about thws.

'5. Shooting a Story - Several students brought cameras and msde

pictures of School_ act1V1t1es--the class wrote about thESe
. activities for hall ‘display.-
6; ‘The Day of, the)Zerch - A Zerch can be anythlng One "rldaj

. a"h Chlld brought- to class a Zerch. We Spent‘%he whole day - )

" doing things with our zérches. Each child told about his a
Zerch. We were able to.fit them into a Sclence, English,
dathematlcs, aven recess. We are plannlng another one soon.

" We did this activity the first month ‘of schodol-and the kids .-
are still talking about it. _ ‘“ o

7. A favorite Spelling Game - My first year to u§e this game. .
: We call it Round-Robin. One child says a word he remembers

from the spelling list and spells it.  The next, one repeats
that word”and adds one of his own, a.third child repeats both .
and ‘adds ope of his own, etc. This goes-on until one child
mlSSES, and then the game beglns again..

’~

"

. More field trips- places wpere regular Lth grade classes would not ..

Class went, t0 eat lunch in a Mexican restaurant, figured
Studied metric syStem .in -greater

Worked in harder series. in reading-
Learning to knit or crochet-
students have & choide. TFor the first year in Meny, my classes~

have been able to nrogress much faster and in greater detail in .
Also there is greater interest on part of . _
students. Magnet school is one of the best progrgms we nave had

ip Fort Worth-in many years. The nigh-achievéT has been neglescted.

too long. Scheduling ‘of class2s has been difficdlt this year, and

te taken‘
amourit of checks, tips, etc.
detall than in.regular classes: }

we hope for a s¢hedule that wmll work better next year.

L g
No unusual act%Vltwes-have covernd more materlal in the booke,
Jeers-once & child gets into the program, it is too involved or .
nearly impossible %o v'emov° HLM. ' We were vetter ablllny rouped” .
vefore Vanguard. . : . co

A

.-. ) . . A' . -" ) o , 4 L .
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o 17. I'm not sure I've done thing unucual., e have had plgys,
W an 2bundznce of Tield trips, activizies with Jpoetry and ll:e*a-e
' turé It has been ‘'super working with sunerlor students. It ha
pecp most frustrating work_nc with those Iew: “Who iere disint ebesned,/
37 capagle of accelerated nrcgrams. or Wno de;led ‘the program of -
yhe ninimum expected or zn average fourth zrader. Clearly, there
needs %o be. a cormittee to saggesz or approve those who sc ove hignh
R enough on ITBS~as being the kind of student for Vanguard. The
’ v ‘4 ' children who are in the program should be wllllng Wor¥ers, .cne
' L .cannot have an enrichment program for a 2lass when 2 Jew won't
e . even do a simple assignment in math or spelling. Zxcept for
’ o &Vhose few who clearly”did not oelong in this n*oaram. this g*oup

q e 0 . has been great. e - _— *

) - 18, Laucnt the Spanish and ”rench program to Lth and’ Dth graders in
o ) “Vdnguard classes at~ __-&nd . Included enri cnmedu

‘ ' areas of culturel customs.in Mexico, Canada,. Spain, and France

especlally dquring Christmas season. Also some art, zolﬁsongs,

g : ‘and dences. Used HMexican neWSnane*ﬂads and money to-teach umoney
e efcbﬂ‘lgn from pesos to dollars and vice versa Set up classroom
, . skit situations using dla_o from-textbook for dramatization.
w2 ' e Am most enthusiastic about ‘the nrog*am but have a difficult = -—
- _ - schedule in that I alternate days at, the 2 schools.znd also

& alue-“ate Fridays. . This meaqi/ghe e’ ig-a—l=g déiﬂiépan with some
S classes every week,. gnd~-béjﬂg_ lose.ground' It also prevents
0w o nj undertax1n5 more ambitious projects which I would like to do
' £ I -nad chlldren every -day! Research has shown they need a
- Toreign 1a.ne‘ua.ge for short periods every day in order to achieve
*  maximum results. I believe it! - Tnere were, or I should say are,
ve-g ?ev children (I have about 270) who do .not 'oar'tlcz_patQ and’
who g consequently have benefited little from the program. The
- . . . majority, however, seem most enthusiastic and hanpy with the 'new
S ~ subject added to their school pfogrém. There is,a definite '
S difference in many of ‘the children scoring ‘Trom#85% to 29%
3 . on ITBS and those scoring from 77% to 8~% as to thelr interest
) ' and motivation in a foreign language, especially among the
. ' Anglo-Americans. * The higher scoxing group as a whole is more
: " - .enthusiastic, coonﬂraulve, ang hard-working, which I image is
T to be expected’ It is not as obvious among the Black, Mexican
: o Aﬁerican, etc. all of whom seem more or less interdsted. Thoze
' .., Utexican Americans who are-in the Spanish classes are rot Spanish
o o gJ@_ spesking usualiys If the program ‘could be’ continued in the, sixth
: - _. grade on a required rather than electlve ba51s, I firrmly believe

T we would revitalize the secondary foreign language -situation in
— - anonher year or twol!l!  Thank you for lebtlng me- eAp*esa mj on*nlons.
> . 13. Radio nlay version of Tom Sawyer Saturday rocket club’ and vocnat .
exhibition,2t school., Some non-gu 911:1ed SUudcnts.a Good’ teaching
;lzuation with hl"b pup11 1nuer°st._
: . : - ¢ . ca X ' L
ARG, “e have done nlays-made a sc1ence solar’ “"et;n with blachk lights,’

' euy., Wrote scrirt for and put on'a puppet show using good znd bag,
English-wrote ballads for display for :bicentennial-visited. Southwest .
Hdigh Drama denartmenb, -and watched rehnaPSals, and many'Othﬁrs--
things in Feading and’ Spellln This Ts a great pvogram-~lo T
work but. fun. Jeers: thldren 1n nrogram -who are pot ouallfved
: to do this.kind 'of work." Need to "up" grade ~u1dﬂl ines. Cheers;
- The greatest thing that ever happened to Fort ‘orth School S“scem

:"“(

)
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: Non-Magnet Teachers' Oniuionsv

\‘ \.

v, . . .

2 . Guestionnaires were sent to nonfmagnet classroom teachers_in both

" Magnet and Vanguard schools asklno for thelr comments about uhe Magnet/

- RS

“Vanguard Plan; Responses were: received from tWentywteaohers (Exhlbic B)

0

(2

the 20 teacherslrespondlng, eleven (ll) expressed a pos1t1ve

view of the Magnet Flan, and seven (7) expressed a negative view. = Two .
- @ b A v 3© . : : . )
were rather neutral, T . : :

- . -~

Teachers expressing the positive.vieW'consistently opined that -the
- . " hd ’ \

} P1an allows for the development of. the capacities’ of fhe rapid learner. . .
2 . l' . 3 i .
ache“s who etoressed a negatlve v*ew focused.on two- themes l).the

.o ‘ . t b‘ P
criteria_utiiized for_placement in the lan and 2) a percelved 1nequa11ty

> . .
- . 'n»

of . teacnlng.asslgnments. R ' T
- .
A

cles Sroom teach rs cons1stently exnr°ssed the oplnlon that students,

7 wére 1nanproprlately placnd in tne Magnet orogram students w1th spec1f1c
weaknessesl(i,e;, Math) and Stndents“whose»motivational:leﬁel was-inadequate

to meet_the“phallenge of Magnet classes. Several teacherslalso'indicated

- .that studént' etltlng from the program was ev1dentlj not nlanned S 5

) _ Teacher dlssatlsfactlon with. asslgnment seems " to center around two S
. ) r;ﬁ ~ » ' 4 ’ - ' “ . 8 . Y.

d [ ~

' ¢ ‘ 1) the stigma anolﬂed to both teachers and students

\7

1n not belng sel°cted to be a part ot "the nrogram, . o e

' T2 fbﬂ?Cber frustratlon in dealing alt08°ther with- e,

crouns 0r studenus %haracterlznd by lower achleve-n . . R
L0 . . . -~ - ’ PR

- ' T e Bs;ment and more oehav1or Uroblems. . ) T . L

\ v . — . . - i L
o T0 suggestlons Dreva1led>1n the. resnonses C1) merove thn student» B

“4"electiod procedure; and 2) rotate or share the ueacher-ass15nment to

. e . -

.. . . . : . W . T

Magne* clzsses. o Do : . A : :

Q ‘ ; . .4(\.} L - (, .- . . o ) 3
EMC o ! 2o .‘ Y .\ .. h.‘..:'.“r -.r‘-' . o '1\/{‘
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‘ . EXHIBIT B

-+ " """ FORT WORTH INDEPENDENT SCHOOL DISTRICT - ~ . "'
- RESFARCH AND EVALUATION DEPARTMENT )
- ' : 3210 WEST LANCASTER -

: FORT WORTH. IEXAS 76107
CHARLES L. EVANS ’ .
Director.

o FAZLYSIAK . © April 30,1976, S G. W. FISHER -
. Assistani Director - - - _ o Coordinator of System-Wide Testing

Nion-ia2gnet Classroom Teachers . ) o ’ !
Grades L and 5 in Magnet/Vanguard Schools

o

As part of this department's efforts to gather data relative to
the elementary Magnet Plan, we are soliciting opinions from teachers .
< the fourth and flfth grade students in the six Nagnet/Vanguard schools.

?lease make comments and/or recommendatlons as you deslre and
return to' the Research and Evalaatlongpenartmcnt in. the stamped envelope

crovided.
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‘the Ve”v loy groups Rl day -

) . . * i

Cheers to tpe V2PEUarq pyog¥a™ at . T feel 1
meat;’ uhe nepds O- uhe c,ll_'l,d..en a_-,d is" insPlrati onal <o all,

-

\
h,ﬂl\ th N -{ag--e{ \E.D in . the Scnools 1S a. 4Oqu”f‘u t!‘lng
i the Dubn1s tR8T Aotya11y Blizy pe placed in the Cclasges,
T knoV of sey chlldren T tBink that ghouldR't pe in this class
vut they are peling Caypied OB one other thlpg 7 find aboyt

these Clagges, T0€ Dupjis sel to geoluder themgelves from

those that are”l 't 1n the pagnet C1a.saes~

Works Well in oW Schoo1 leflcult for teachers who ba

N .

The aChleVer pas been qp,ilenged! gope of the Vanguard sfu-
dents hag +0 sﬁudJ A% aste = Selr copua’ned room could allow
a more Tleyiple SChedyy, Too mycp creativity jp some areas.

‘ﬂo¢1d °Ver~had0W baslc sklll Whiap o Fifth gradar still needs.

.

. This Plan carta—nly Shoulgs P€ DroYiged TOT OWr bettel Students.

A sdldent ShOu‘l noul QW‘ uha.n 85,-/ IT he or she does not
perfoTm ag pe sHOWLA jp tpis PTOZrapy he shOuld pe droPPed from
the PrO8ram, 4 P8tler rogral Schegyle sBOULd pe worked out

“gor thOse poy in the vanguerd- They showld be more Settled and

1density witn one or two teachers rathe” than going in all

"dlf.l.e 'nt dlrectlons all daJ .

 The M#Enet pran iS the reatest lmnrovement Waich our school

systelm hag pade 1N Many vears. The. magnet Teachers at .

.are the Vep, pests most coﬂ"erned ignly dedicated and pro- -

fessional Capable teacheps that I h ave ever know, (Suggestion)
A strofgepr pope TOOM gpjrit CO q be galne By leaving students.
in the Same pom® TOOM grouping for s, Music, ang P.E. (with

2 grouPs pey nerlo > one cowld be Magnet and the other regular)
and €sPeeigyly TOT Telays 2nd Dartjgg, We have pad Very few

'P;oblems excep? a‘s"{lng Jus‘t a Tey children to move to another
 group for tpese 2Ctivigias S€eMS oo puch. The chlldren have

been T8AL £yo0opeTS 8boyy $heSe actjyities, DUt it has taken

- - real COOpepspiof- Thig ;¢ mob Necegsary 20d asks 00 much of

a Tew chlldren- Pl a‘Ilnl prOEraJIIs in MuSlC hag peen dlfflcul“'

~ when' SOMe children Troy 3 giffereny pope TOOMS gre in 1 class.
Teachilg hag been & Chgyleng® 804 ap exciting ecperlence Ior ne
this Jearl_ Let s contlnue +this great progranm,

neers -, Al studeptg seam to + Ty ‘harder ty Schieve on uhe
To® wie Ba-slc S‘{ll—l TeStS :
b, 7an@UaTd (pijdren Can po chelléngeq so advance at
a rapid Dace peCaUse they are 10t neld back by

. non“_?(‘n";e\‘rers .
o, . In the ramalnder €roups pverag achweVers decome
leaders and gai? 2 begyer self 4m&ge
Jeers T a. sofe Vang, rd chlldreh nave an Sgotistic attitude
" Loward Non-1,2n8U8Td stygents«- -

o b, .nome teachers object to havlng the- nonfvanguard
. roufs because it is frustratlng when most of the
~1ass lglslow to le§rn and has No jpitiative,

7 '7':'
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' Positive Comments (continued)’

8. I think the Vanguard schools are a step in the right direction.
' We, have been taking care of our underachievers for some time’
and ia time we-5ee about the ‘higher achievers. The progrem
needs to be moré developed and I like the idea of a science
- . . room. I think it . is good with the foreign. Jlanguages provided.
. T I would like %o see speed-reading provided in our;schools.
‘ N : I kngw it i hard for the teacher of the other classes,-but
this might be helped by letting each teacher instruct one elass
in the Magnet or Vanguard schools.. They don't the underachievers

all day long.

"

- o The concept of, the Magnet school is a marvelqus idea, It is*™
. ' about time the advanced ‘student reteived proper attention, I
. : . feel, however, that the standards are too low for admission
‘ . into the program. I would recommend they be advanced to at
least the 85th Dercentlle. If the Iowa Skills Test is to con-
tinue to be the ond and only factor for qualification, I would
- recormend that the percentlle For admission be as stated above.
v ' If the percentile is to remain at 77%, it would be better to
include teacher and Principal evaluation with the Iowa Test:
results-to determine if a student is ellglble.‘ It has been
,found that a few-students who were aamlt%eu with a score of-
“around 77% have not fared as well in the program as they did
and would in a regular class with a slightly slower pace. I
~do hope the Magnét program can be -continued and expanded. ce

e

10. 'The vanguard program.has worked well in our school mainly because
. every teacher has cooperated. We have all worked together from -~
T 7 to 9 years, so there was little jealousy. The main headache has
been scheduling the vanguard classes and. then scheduling films,
field trips, and other activities around “the vanguard blocks
- ‘of time. That has been the worst problem. Also there should
-'be some provision made to remove a child from the: vanguard Dro-
gram who does not perform, is lazy, or a discipline problem.
The IBS scores should NOT be the only criteria for inviting
a student to join the program. Also, those children not 1n R
the program MUST be made to feel special.’ “Children do feel
unimportant or "dumb" when they're not in the programs I - .- .
tried to solve that problem by taking them on extra field A
. N ‘trips and scheduling interesting, speakers and programs for
e - %he non-vsvguard children. If they are not made to feel special’'
to00, they feel no motivation to learn, become surly and lavy. and
could care 1ess. That's onlj human nature. ¥

Therp seem to be a 9051t1ve response to the progrem in my bldg.
in general ‘It doesn't seem.to have any adverse or negative

attitudes effect on-the children that are not in the program.

According to some feed back from the teachers in the program,
' parents don't seem to understand that the children in program

are not, supposed to make straight A's etc. Also that there

are children that should not be in the. program but they (teachers)

-'don’t know what to do about it. Maybe it should be a trial for
some for a period of time before the parent is told defvnlte
that his/her child is enrolled. :

=
|._A

=
‘\
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2 only question the vaelidity of
“Jetermines the qualification of the SUudent who oual*IJ for

Comments:

¢
- -

-

the test, that .is given hich’
tals program.

Consider other measures besides composite score. Curriculum
needs improving-especially Social Studies. liew Science book
nas veen found to be very difficult. If mdre than one class,
do some groupings in-Math. Some provisions for above average-
students entering after Iowa Tests are given.

I féel if we are forced to 1ntecraue, rort WortH has probably.
. done it =28 well as could be done.. I keep thinking,. as'a
_tEacher, of all the money that goes into buses and travel
expenses rather than into instruction, to say nothlng of" the
lwrce amounts of gas used when we have been asked to save on’
enev~y Most parents still say they want their chlldrcn in
-their own area. :

‘Since we alreadj nad ability grouping, .and it was flexible
enough to allow adeguate change, our inflexible, one test,

qualification makes Vanguard a one.way move.. The program leaves

dull, leaderlessz grouping for most of“the teaching day. The
work ‘load had to be increased.for non-magnet teachers becauae
of‘mo*e éroups and lower ability g*oups all day.

The Vanguard program tends to look good on paper, but 1ts
1mD1ementat10n causes the rest of the school to revolve around’
1ts program, thus causing h&rdship on those teacherg and stu-’

dents not directly involved with Venguard. .When Vanguard stu-:

Qeqts go on field trips they are pulled out of other classes,
some of which they cannot afford <o miss, and the remainiag

4wnguard students are divded and sent to other rooms.' In-"”

- other words the entire 4th and 5th grades ‘are ln a state of
.. dhsrupulon. In my opinion the Vanguard Drogram, as it is now,

is no different from the top ability groups that.have been
functioning in schoo s' in the past, other than the addition of
foreign language. And in order to take & Toreign ¢anguace the

sfudent must take valuable time out of English, c1asses.

The selection of students for the Vanguard program ic not valid.

”3achers showld have more 1n-put into the selection and c0nt1nu1nc

nartlcvvatwon of Vanguard students. Ii a student scores aQove
the 77 percentile in May, but the following Septemoer, havin

been accepted in uhe Vanguard program, shows that he cannot kéep

St

up‘wWUh tne Vanguard requirements,; there should be g way to remove

/J—

nim from the Vanguard program w1thout a hassle rom{ the parents,
CrlnClDal or from the, admlnlstratﬁon.; o

anther Pallac N*th the Vancua*d’nrocram is the belief that a

student who 1is outstanding vn'Jath is also vutstanding in Language

nrts (qeadlng, Snellwnc English) or Science. ~Trulv outsuand ng

=57
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Hegative Comments (continued) : ' ' o

L 3. (continued) -

students in ewery subject are few and far between. There

should be Vanguard Math clgsses for those students outstanding

in Math, Vanguard Language Arts classes for those students out-
standing in Language Arts, and so on. They should be in regular-.
classes for subjects in which they are mot outstandlng and parents
should be made aware of thelr placement -

‘L. As. an elementary physical educatlon teacher, the d1v1slon of".
. students for magnet and non—magnet classes has not affected
. " me directly as both. categorles are re-combined into their
i original ‘homeroom groupings for Physical Education classes.
_ The Magnet Plan seems to be great for-the students and teachers
~ 1nvolved in it, however, I sense a definite frustration among
’ the teachers of the:non-magnet classes. Every experience teacher
. knows that there are going to be "some" problems and that there”
N I Wwill . be "good’days" and "bad days"--that is just part of.teaching.
' . But at, least at the end of the year, you like, to able to lodk back
' and see ‘some Drogress and acccmpllshments, some successes that
make the fallures not seem not -‘quite so. bad. One year at a time
_1s ‘certainly long enough, perhaps even too .long for the average
teacher to have a classroom is which there is an extremely ‘high .
Dercentage of "slower" learners, "lower" achievers, .and dlsclpllne'.
problems. Perhaps there are a few speclal teachers that are chal-.
lenged by “this sltuatlon, but I'm afrald for most teachers, it is

1 -

. o just very fr frustratlng. . _ . o

. ' I'm not. 1ntend1ng to 1gnore the effect of thls on the non-nagnet
IR : . student Any benef;ts'they might. receive from being in this cate- =
o o . gory, such as less pressure, working at their own rate and level,

;] o belng offered materlal appropr1ate for their ability, will be

: - affected by the teacher's feelings--positive or negatlve—-about »
o » ' tne job he or she 1s doing. <The teacher is the key to 2ll learning.
© ‘With our number of students and teachers, some of the. same teachers. '
- will have non-im agnet c1asses again next year. eVen 1f a *otatlon

| is used. Not, good for teacher morale, ..
3 . 1

5. . a. Students seem -excited about the honor of belng in %the M/V )
Program 1nrtlally, but enthusiasm dwindled after a, few weeks.

v - : %. Many children seem under pressure to the extent that they .
o _ develop physical illnésses when it is time,for certain M/V élasses..
e ’ .~ c. Some children are making poorer grades -in subJects than - they

. -did before entexirg M/V classes, -
Tod. M/V is a program ‘seemingly deslgned to perpetuate segregatlon :
" 'in education. under the’ umorella of desegregatlon. .

€. a. don-magnet (vanguard) clzsses are too. large. ‘Teaching forty
vanguard or magnet students is much more easily accomplished
than teachlng tventy student worklng a year or more below.

.. grade 1evel
'b. The non-magnet (venguerd) cTasses are over- loaded witt serious

discipline and learning problems. These childre: get worse in
this situation because they have no models with good work habits

. . . to emulate. 'They Jjust seem ‘o "bounce against' euch: other,

- _ - . becoming harder and harder to control. ’

20
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. HNegative Lomme ts (contlnued, K . :
c. \contlnued - _

: . ¢. Hon-magnet (vanguard) teachers spend all day with students
B S - who are harder to manage and plan for and their (the teacher! S)
o : ‘classes are not enough ‘smaller to compensate for these dis-
~ : - advantages. Special education teachers seldom work with moro
' _ . than seven or. eight children at a time with an aide %o helpl
. Non-magnet (vanguard) teachers sometimes have several special
education students along w ith twenty to twenty-five other ‘
students in lower level math and language arts classes with
no help' o

. . d. ‘'Parents are under the lmpresslon that the "best" teachers
v o B . are in tre magnet or vanguard program. It does-seem.that
' magnet (vanguard) teachers are€ very experienced with repu-
‘tations for. be_ng strong in the. academlcs and strong dis-.
01pl1nar1ans. Music -and’ art spe01allsts are belng asslcned
f o - non—magnet (vanguard) classes and though these teaﬂhers are
. : by no, means inferior in dcademic subjects parents: sometimes
think they are. It does’ not. makg, sense that the most capable
. teachers should be ‘given the, least demandlng teaching assign--
.. . ments. Any teacher hlred into the Fort Worth s¢hools should
: be ‘eble to do.an excellent job with brlght, Wel-—behaved, self-
, motivated students. Ideally, brand new teachers should get.
- ‘their séa legs With magnet (vanguard) classes. After all,
those special education teachers worklng with our most acar*
demically troubled students have to be’ speclalwsts W1th‘ewtra
tralnlng. e L . '

‘o

e. ’Non-magnet (vanguard) classes tend to have more levels maklng
’ them more unwieldy- to teach since the tedcher may have as.
many as three levels and none of them (the students) have
the self-d1sc1pllne to wor 1ndependently. The vanguard
and magnet classes .are nearly always one level and these
chlldren could- Jor& dlthout constant superv1s10n. -

Enrlched and accelcrated classes for students who need them

- is a necessify but not at the expense .of other students--"

: » o espe01ally those good, hard. worklng,_and creative students

7 ST : who didn't score 77% and end up.in.necessarily highly struc-
' - i tured classes because of the high percentage of troubled,

' chaotic students in the non—magnet (vanguard) classes.

Hl

”he satﬂsfactlons of working w;th hlgh perPormlng, self-
'diseciplined students. should be shared by ‘21l the teachers. -
Before the Van’uard/Magnet progranms. were initiated it was
rare that any teacher spent the entire day with students: -
T f” working far below grade level. We shared the high and lo«'
1eVel classes.

m'"-

&
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Negative Comments (continued)

s ‘ T, Ident1f1catlon of Problems:: : :
N o - a) One test score iscnot adequate or ‘valid enough to
ST o determine participants.
& oo ' .~ b) ‘Overall test scores do not prov1de for accurate oo
L grouping.in individual subjects. ! T
* - 0 o A3 c) Vanguard has been overstaffed while Non—Vanguard

o has been understaffed. Over half of our 4th and
A ’ .~ 5th grade teachers plus the resource teacher, her
' " aide, and one other aide are: *working predom1nantly
with Vanguard which includeés less than one—half . &
T ’ of the children. . : L
.~ d) There. has not been sufficient leadership rema1n1ng
in non—Vanguard social studies classes to provide )
for ‘planning and carrying out projects. '~ Also, the
children are ,missing the opportunity to learn to .
live 'and work together in our society.. |
- ‘ e) The spec1al privileges provided for Vanguard students
" " has -shown discriminatipn. o
’ ) f) Social stigma. 'has become associated w1th the program
- o g) There have been excessively large numbers of Plan A
‘ children, behavior problems and children who need much
‘individual help in the Non-Vanguard classes.
h) Special problems, involved in scheduling has resulted
in some children spending. as much as 55 minutes a day T
changing classes., + .
1) Readipg and math grouplngs have been extremely ineffect1ve
- due tg_ the dupllcation of levéls necessary to “isolate
Vanguard students, thus lea01ng too few - teachers avall- -
. -able for all other levels. .

"j) Discipline problems ‘have - arisen in the constant chang1ng
‘and shuffling of teachers and classes. .

k) There has been s1gn1f1cant ‘inequality in teachlng assign-

-ments. K -t
“. - 1) There' really has been 1ittle evidence of special instruc-
‘o . " tion for Vanguard other than the foreign language. About
all it has amounted t% is an ideal enviromment:in which™
to work. ST :
'm) Some Vanguard teachers have reacted as though the1r .
. responsibility ends w1th Vanguard even though they do.
° .have'a homeroom and maybe one or two other classes.
n) Condltlons have been rather chaotic for good, consclentious
Jon—Vanguard students who are prime cand1dates for pr1vate
' "schools.. . o .

o) In its present’ form Vanguard has tended to Spllt the faculty
.into Vanguard and Non—Vanguard rather .than everyone working .
together in the best interest of all students. . ‘

"p) It appears the resource teacher has had too much authorlty_
to implement plans for, Vanguard without due consideration -
of the overall school: program and other children. b

! R
. - - \

= : :f e _Recommendations. o N
’ ) ‘a) Devise other cr1ter1a for selection poss1bly a screen1ng
e Co commlttee -

0. T PR ¥ CRE- V- e




Vegative Comments (continued) . .

g 7. Recommendations (continued) .

‘ b) Limit the participants to the top 30 students to avoid
- having to involve too.many teacher$ in the program. If
necessary- include the appropriate percent of the top

**  minority. students. {

. . . ‘ c) .Select participants for each 1nd1v1dual subJect rather
C o than over-all. ' . L —
« - - d) Provide for social” studies in homeroom groups to encourage

all. students to live and work: together, and .to allow ‘for
student leadership in carrying out special act1v1ties .
e) 'Eliminate all special privileges other than. ‘those directly ' .
" related to special areas of study. ~ - oo
£) If it is necessary for a“teacher to work with ‘more. than
- one low. group at a “time, an a1de should be provided.
T * g) Assign reading and math groups strictly by ability and
_ ' appropriate- levels. Allow for regrouping of children
. - . who have been 1nappropriately placed this year due to
‘ E ' shortage of teachers to handle Non-Vanguard students.
h).Arrange for Non-Vanguard students to work in homeroom
w1th homergom teacher.to the greatest extent possible C
. . i) Let all teachers share equa-ly in Vanguard and low ability '
. - © classes. '
j)- Set forth 'more specific guidelines 4s to what is expected /
- of Vanguard teachers and classes . .
k) Make,the resource teacher and resource -room* available to
' everyone on. an equal basis. .
1) Make provisions for some special help for good consc1entious
students who are hav1ng difficulty. This could be done
through the resource teacher and special reading :teacher.
m) Wake provisions for principals to adaptrthe program, where
nece-sary, to” proﬂide for the best 1nterest of "‘all students.
n)- Include all‘teachers to "some degree both in planning znd
. carrying out the program. tLeadership principles substantiate
*that people tend to support what they help to create and what
they.are a part of:
o) Appoint a Non-Vanguard teachers committee to d1scuss problems
before formulating plans for next year. It has been very .
difficult’ to put these in writing in a concise form. . ’ A
& ) Tést all phases of the program by the Golden Rule. According
5 . "to the National Leadership Institute. this is the key element
‘ to.successful leadership of "anything. W JYou can not lead a
n, successful program and completely close your eyes to what S .
it is. doing, to .others. . o ) . '

- *
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Fifty-three of.98 parents surveyed responded. .

MAGNET PARENTS' COMMENTS

‘

Questlonnalﬁes (see Exhibit C) were ‘sent to a 50’ andom samole of

\

parents vhose chlldren are transpovted to the two elementar*.uagnet schools
lewood and oastern Hllls. lhese oartvcular oarents were selected for

the parent survey because- the1r chlldren.were asslgned .to schools out of

A Y

thelr nelghborhood and might haVe_unlque concerns about the program,

.

1

'

ResPonses of-these pafents-ware extremely positive, - Genefally, they
xpressed apprec1atﬁon for the Plan saying that 1t prov1ded a challenge

and aastlmulant for the1r ch*ldren. Cr1t1c1sms varled, although oulte a-
" N s
few parents 1nd1cated d1ssat1sfaction with asoeﬂts of the. "bus rlde
. -/
ALl parent responses are reported 1ntact. Responses #1 through #45

were remanded to the Board of Educatlon in %ay 0f .1976. Other comments

arrived'after that date. " o !
. oo L /




_EXHIBIT C

. v ~
v ' FOFIT WORTH INDEPENDENT SCHOOL DISTRICT
‘ ' ' RESEARCH AND EVALUATION DEPARTMENT
o 3210 WEST LANCASTER « 0
* [FORT WORTH, TEXAS 76107

& o

&

_CHARLES L EVANS W , o :
Oirector . : ; .
FAE LYSIAK' - § vay 7, 1976 . . G. W. FISHER
Assistant Director ' ‘ : ' » \ ' . Coordinator of Spstam-Wide Tasting
~ A °
-
e \
: L o - K
Deexr Parent, C- : ' ' S

As part of this denartment s efforts to gatherx evaluative data
*'ela.c ive-to the el.mente.ry school Magnet Flan, we are sollc:.t:.ng
corments from a rendom sample of parents.: rlease respond as you
desire ord the form below and return to the Fort. Worth Indevendent

- . School- Dlstrﬂct s Research ané Evaluatlon Denartment in the enclosea
stamoed envelove. ' .

MAGNET PARENT COMMENTS _(cms AND/OR JEERS)




'MAGNET SCHOOL PROGRAM

\ PARENT COMMENTS ‘

' » e

1. I am very pleased ‘with my Chlld for th1s program th1s year.
I hone 1t contlnues.
- [} : °
o, I am very pleased with the entlre nrogram of the magnet schools.
I have no,crltlclsms about. the materlal or progrem. - The only -
strong feeling is that my child’is finally being taught the _‘
subject matter and depth which I feel  should be taught every -
"child in every school. I believe for the first timé one of
my children is being taught %&é way we were taught 20 years ago,
and I like it. The’ .only. difference being better teaching aids
and better trained- teachers. The teachers are outstandlng in
their rapport. and methods and handling of the magnet chlldren.
T wish all children in Fort Worth could be taugcht and offered
‘as normal curriculum what only the magnet program taught Then
.we '11 have quallty education. . ; :

3. The Wagnet program can be a great advantage to the students, if
proper teachers are placed in key teaching ppsitions. [Qur son was -,
. . in the program for several months and after much soul searching .and
" .7, conferences with his teacher afid prlnclpal we transferred hifl back’
" to his neighborhood school "and after returning wg discovered he .
was very- much behind in his work. And it will take & whlle longer
. before he will be caught ip with his peers. The results of his -
"being_in the program were--he rode the bus for almost three howrs )
a day--he was in the Magnet program from August 1975 to March 1970-—.";-
he enjoyed his French and Math--his’ Readlng ‘teacher was lacking in
teaching Reading skills--he was transferred back to his neighborhood
school-~-he was very far behind in all’ areas of his school work=- .
he wishes to continue French in middle- ‘school. - We will-not enroll
S him-in tHe Magnet program until we see a definite scholastic change
R uhat is worth a hour ous ride each day. .
L “The Magnet 'Plan is very good, with one exception; it does not offer
- specialized teacher,'or~a more advanced arc- program. This is
‘ necessary to meet the needs of the Magnet student with real art
potential. Perhaps, the art class was not intended to be part of . |
the Magnet Plan, but I know my chlld has not developed in this area,
as potential indicated she should. Hopéfully the art program will
. be improved, so the student can use more self-eypresslon and be e
more creatlve as an 1nd1v1aual . :

o ' *

5. Jeers: ~ 1) Too ‘much math homework, as many as 6 vages. per day
2) P.E, for first hour of 'school--bad, bad

J '_-_.. S .3) Math period cut off for musicals, trlps, ete., mlsc..ltems
Cheers: Science programs; all programs are exce’lent . Thanks to
. : S scbool for 1n1t1at1ng this program._ '

- 6. ‘ llke the Magnet Dlan, d I'm, Very glad my child was able to

nast1c1nate. However, I would' like to see some time the student-:.
spends- at schooT more relaxed and go. ungraded (for examnle, p e.).

@ . . o @jze' 3() - ’ '-
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‘Magnet Parent Comments - e ' "

{
.

7. °I do think the school is good for advanced students to progress as
-+ fast as they have the ability. But I do think there is too much
: o ‘competition between the children in the ‘classroom. And I don't
) _ 'think it is good for a ‘child to be bused from their 1eighborhood
: ' schodl to a strange school .

t

8.  Thanks for letting our daughter have a part-in thls fantastic
. program, It has challenged her more than anything public school
has ever offered her, and we are pleased with the way she has
matured to meét the challenge. Her weak points. hgve been handled
- well by the teachers, and we know she has learned how to deal with
r those problem areas in a much better wey . I hope you can expand '

the program nett year'

This has been the best year. of school my daughter has had since '
starting- (her opinion ahd mine). . I have no complaints or recom-
. mendatlons(unless it would be to know more about what she is doing).
. My daughter almest-worships one of her teachers.. From what she
" - hes told me, it seems this teacher really knows how to relate to
T inspire children. To my surprise and pleastire -I have discovered
that my daughter is-.color-blind (race-wise); she is white and her
‘teacher is black. The magnet school progrem, in my opinion, is .
offerlng>a:good education’ to bright children and also accomplishing .
. ., - positive integration goals. Hopefully, with.programs like this,
0 " prejudice between the races can decrease, which can only have a ’
L s . good €ffect on the chlldren, -our ity and our country.. ’
o 0. I belleVe my daughter has learned more~in- her.one year in the "
' - magnet program than in the pasgt two years at other schools, “but
' shoe does not wish to contlnue becaiise the long bus’ ride inter-

® - a feres with hér .other activities. in our nelghborhood such as dance
o + ‘classes and Campflre meetlngs. .thlnk the bus routes should be
< . shortened _ ; _ T

o 11, My son has been in the magnet school since the beglnnlng of tne
' year, He has made good grades (elmost straight A' s) but he' s
" . always made those. I don't Xmow enough &bout the program to
. give a- comment, except that he has enjoyed it very mich., " He
.esneclally'llkes the/scno\l and teachers end seems to have no
“problems.. S . e e
12, 'The magnet progrem has been ve*y bene11c1al to my son. Last“yeer
he would complete his work before scme of the other students and
wanted to move on to something else but-could not because of the
other students. This year is different, he is interested in his
. . . studies more because he is ledrning more and he enjoys.:the challenge
e to compete with others on. the same level and keep his- grades up..
The'Megnet Plan has been very-helpful~indeed.

We were ples sed that our daughter was fortunate to be chosen to
‘participate in this program. " She was well pleased with her teachers
‘ana the schodl. She progressed much better than she would have in
a regular school program. . Thank you for the opnortunlty of her
advancement at a faster pace than normal. : .

© . T
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;  Megnet Farent Comments ¥ .
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14, T think the plen nas worked quite well, Cur child has enjoyed
o -.school this year--perhaps had more homework than necessery, out
o reelly has not complained about it. I'm sorry that this progrem
' _.is not more readily available in schools on the east side.
e are pleased to be able to take advantage of the program. Bravo!
. . f ' 3 o
15. I would like to comment very favorably on the Magnet Plen. My
© fifth-grade son is not very competitive in his school work at
this point. Average,.or satisfactory tork is all he presently
" desires. But he does like his magnet friends. As a result, the
- average,eand above, grades he makes in order” to stay in the magnet
 school means he has learned much more than in his "home" ~school.
He has the ability; although at eleven, not the desire. Perhaps
this lack of desire will not herm him because the magnet school
_pushes his potentiai and not the potential of the average or below
average child in his séhvolys 7 . . I

\

16, I like the magnet program, it gives the pupils a better chance .
" . instead of holding them back because of the slow learners. My . =
. husband says that the teachers should be better qualified to :
. o teach in the megnet system. .We know of one who taught second
. . grade is now -teaching fourth grade in. the 'megnet. What mekes™”
: ‘her qualified to teach in the magnet system.. Pupils shpuldn't.
be held back because of slower students. Teachers should leave o
theirfbersonal problems at home instead of taking it out on the “
pupils. . N - L, .
.17.. Pros: My child loves her Spanish class! It really has motivated
her learning about other people and cultures! 'In general . .
. we. are very pleased with the program. = . 7 .
' Cons: The bus ride to the megnet school.is entirely ‘too long.
.~ My child is on the bus 2 hours, round trip. I wish more
buses were available to cut down on bus time!! It tekes
a lot out of the children!. : e : :

-18." . My overall response to the magnet program is very positive. I
: feel my child was chdllenged in school more than any previous time.
Tt appears that there was much more effort to develop creativity "
.and’ independent thinking of child than in regular progrems (i.e.,
book the ‘children are writing). - She had far more homéwork -and
tests seemed to be harder; however, in some comparison with
children in reguler classes pace of study and content seemed to
be similar. . : . ) .
Uhfortunately; our pleasure with the magnet program has influenced "
. & Gecision to take our child out of public schools for the next .
vear or perhaps three. I'do not nave a good opinion of Fort Worth
middle schools. Our oldest child did exceptionally well in ele-
nentary school, went.to middle schooi, her skills -tests dropped and
oy the time she reached high school, her! achievement level was:below
- .average in several key areas (TO MAKE MATTERS WORSE, her grades in

L

H

»
3

A . . N . o

Q ‘. o : - ... .28 ) - '_ ) Y

LC

.';- )



'M%?d:&&&¢Cmméms K . R . L

! - ' o S . S ‘
Lo 18. (continued) L L . '
middle- school weré all A's and B' s'). We have spent the last two = |

years in extra reading classes, special summer reading- classes

" trying to bring her up so that she wlll be able to go to college. “\
I am pleased che has had some excellent teachers in high school N
which have helped. With that experience, I have decided for our .
froungest daughter to complete a successful year in the magnet N

schoQl thén‘go on to the middle school as I perceive it would.be . .\’
& disservice to her. I sincerelJ wish there .could be a continua- A
tion of the magnet plan as was experienced this year through' the

niddle school ; : PR

-19. We all give one. o' the teachers thrg,\cheers. She has been a -
consistent good influence and inspiration, Our child,has been
extremely motivated--a sort of self-motivation--that has given oL
her -confidence~and satisfaction; With’her achievement. I asked e
her what si¥ llked most ahout school.this _yeax; ‘and ‘she.replied, B -
. "Everzthing" Although the Spanish teacher has done a good ‘job, o
- our daughter becéme impatient with Spanish--she wanted to e able - " «
= to converse more in the new languege. Such a program as this is N
long overdue; I'm just sorry she didn't have, this ‘advantage sooner.
- Hopefully,®whatever is being planned for-middle school will keep
~them from feeling they have wasted their time this yeer. She has
truly learned to enjof learning, and school, has been a pleasure C " .
for her (and consgquently forrus) We have also been very pleased ’
-with the, facilities &at®the school ‘and with the ®cceptance of and
by the staff and "home school" parents.. They haVe all certainly;
- aided in the "outsiders" feeling e part of«<the school community. . -
Whatever criticism we have Tor FWIED does; not -8pply to the Magnet . . o
program. Thank you for a challenging year, anQe ucational experience, e

20. Cheers for the Megnet program! It has changed the attitude of my
. daughter from just so-so to enthusiasm. The teachers I have come
. © in contact with are of a much higher caliber, please keep it this
. '~way. They seem to stimulate the students -and the youngsters respond.
. ’ -~ I am highly satisfied *rith the progrem, and I hope Sy daughter can
T . continue w1th it for all her school years. 4
\L e
2l. As_the mother of twins (one accepted to Magnet, the other eligible. °
_but not dccepted), I find little difference in the program offered °
by the regular and megnet schools with.the exception of language. -
For those who dod not have the advantage of a regular school such . -
as ours, the magnet Drogram probably offers a great deal. The.
d.sadvantages in the magnet progrem have anpeared in subtle forms; -
our child in the,regular school was offered the chance to attend
‘Time to nxplore classes this summer. The magnet “séhool child was
'not--last’ year both were offered the chance to attend these classes
- and both part1c1pated " The child in the regular school made straight
s .. 7 "A's; the 'child in the magnet school did not always make straight A’ s,
T " although the B's were in. handwriting and Als in“other "basic courses'. . -
' (such as math English, etc.).:”I find because of the problem. of twmns,
oo o that magnet plan has not beenrthat valuable to wmy children because’ of~
N " the high .caliber of education- available at their home school. T am
- . also concerned agbout what happens to mpghet schoolers and orighter
_ o nupils _n the- Fall =t the sixth grade—level.- ST gy - . "
1 A PR R ;2 . ‘ s &
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Magnet Parent Comments
T faave been very pleased with the megnet school program this vear., -I%
Aas offered a challenge to my child that I think cshe needed. She'has -
alvays made good grades on subject matter but the teachefs have nad,a
herd time nolding her attention. She has enjoyed this year vexy much.
The teachers have had well planned lessons. She has developed a Xeen
v interest in science, The, physical éducation program at ner grade level
is very outastanding. I must admit that some of the lesson assignment'
have been, or “to me, seemed a2 little naxd, dut my deughter got the work~—_
.and seemed toO enjoy the challenge so to us it has been & very_enjoyable
yeer. : : : ~ .

23. We think tne magnet plan is great for our daughter. . She-has mich more
in common with these boys end girls. She is reading in ‘a sixth grede
reading” book by nerself, tut is about the same level on othe: studies,

I think. . We are very pleased with the school and all the teachers. .-
My dislikes, are the fact that she is busﬁd out of the neighborhood .
- senool sod that she is on the bus 45 minutes morning and afternoon.

- ‘3ut we think in the long run ‘the magnet plan is a great step in the

right direction. - .~ - : ‘ SRR

n
4=
L ]

I btelieve tne ragnet program provides n better learhing environment for
my child. There is some challenge for the students. In the previous
véer, fy child!s class hal been "held.back™ .at several points to allow
the teacher tp concentrate on working with the slower childreri, This
is'a"dengerous situation - allowing for beredom to set in, with the
risk of "turning off" a bright child. I wa$ trying to figure out how

T could transfer to a private school for the fourth grade, when the
magnet program was announced, and she became eligible. The memdér in
- which those children sre bused is-pathetic -- (one child being picked - |
up from fourteen different schools) with that little bus running ‘fron '
one side of town to the other -- but it is probably as well done as
possible, considering the framework. At last something in public educa-
tion has been done to benefit, the ebove average child, and I think the .
school district is tc be commended for.institutiig the plan. PFPlease

keep it up. S _ . : Y '

K

. e

. . . by « .
I have been very happy with the magnet plen, especielly the outings .
they appeared to be well .organized and each one was n>t only enjayable
to ry deugnter, she seemed to have learned a great deal from®each one.

..T would like to undersiand the gradiug system a little bvetter. iy

~ only jeer is the bus system as being wnsatisfactory regarding the
fséhedule not veing coordinated witia other bus schedules. I do commend
you.on & job well done overall. s :

n)
\n
.

n
o

e have found the magnet plan rewerding and refreshing.  Our son
apparently is quite pleased about the program. .We echo this feeling
' in that his interest in learning seems to nave deepened.

em thrilled with it. Our child has never displayed such interest
n school and leerning. <“ou are to be commended on ithis program.

pe it continues in the sixth grade. I would like to see our

d able to keep up ner foréign-language-and misic. also. Tae .
ne teachers at the ~agnet school were exceptional.

no
nil
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Magnet Parent COTRents

28.

. et

30.

31.

. child want to'qo gwice 85 goog - 0 &
* for talking Wity us O S€vergy ocC@Slong and giVing ys good reports. .

o

I vossider the progra® Vexy good; 804 o pre BAPDY that OUT girl was
selected tO be 5, the Progygp~ I Cal gq. that She pag advanced . .

mentally in.pany ways-énd hope that the prografh is continued for

her and others pat et to ke Part i, tne 2dvanceg education of
their childTen (p,5. MU sope - aiT CONditjoning 1N the school with
our-tax money) = rpe M8let gopool Nas giyen our daughter more
confidence; she js BO7S Interested 1N ey piano Studies and reads
anythingrsh® can get MET hangs -oR: "Alsg msth SeCus to be MOTe fun
for “hersince gpo has SONe qroblems theye sometimes, 71 would like
to mentibn theiog program, Tlppe WOTK th, pp-teacher goes with the
children. iS gregy, ALl the teachers oyyn cpild has are wonderfui,

"1 like the SNcoyrage®™nt thai one Of th, teachers gives and the

notes-she "ritag opn the chijdrs report s, good Wwork, It mekes our
next tim,+ AlsOo her pomeroom teacher

I wish and hope thatuthis prbgram Will coptinue from pow on. .

. e )eel our Soq gaifled by ‘gc‘,ing to the Magnet schoopy beéaus_e he h_a;d((

nigher go%ls to peach TOT, He worked ho ger beCause pore Was expected
of him. He hag pore OPPOrtypjties to pappicipate in extra-curricular

. actigitiES.&S teachels @id_not nave to devote time o, glow Students.

We did not like ‘tpe WO Doup pound-frip yys ride as j4 mede an awrully
long day fOT the kid5: Alsg pec2UsSe the school Was go far away from
home there€ Was g comWCatjon DBITICr yetyeen Parents and teachers.

A . - ~ . s - . o _
T don t quite knoy what to say other thay that at first our son was
Kinda unhaPPy bEiﬁg,away from nis h?me schools; Put ag time went by

-he got more adjyusted 1% Noy pe is Just going ?eal'Well;and-lOOkinS.
forward to WNotper ye&L:

e 1oveS all op pis teachers which is von-
derful. I Pave §o comPlaingg I thing j4rs 2 Wonderful thing these
kids can.g0 On and 1e3TD ang pot be helg pack and this program gives
them the ch@lce to re®llY shoy what they can do. My onild Teally:
works hard, ang tpat’'S What oounts the pogr, and as jong as he i
happy 7'm 08MYy, 1 OB T eyen comPlain pout the busing. Would

" you saylthis ig chee¥$s OT j§3r57 I'm better atb talking than_at

writing.

As = total I feey the P28het ppogTal hag pee: & Succegsful Step.

I cap thin¥ Of gopjy ©WO things that Couyg pe imProved on -'1) the
childreén n€ed te,tbookS for gpe forelgn janguage they are taking, and
2) $ince cbildye, jn the et DTOBTam ,re in the top percentile,
their studi®s pjoyp inClude goye MOTe cha31engibg work, BY that T

© mean - in SC%lence; visit a g jence-fair 5, which higp school students

have.partiﬁipgped, etc.! in maths. 588 hoy cmeUt?T_OPeratorS must
imow math (Visigy gnd Watch 4 comPUter iy gotion), ete, If each
class nad & litile €¥5T8 Drosoct, f2161q ¢rip or extra material to

supplement 1%, tne cnildTen piont really joarn and pe willing to

accept any ?h&llenging'ideés that come y, = This Teally -has nothing
to do With T‘he magne‘t‘ progrém a“s =3 le&rn;_ng tOOl. It has to do with
the transpOTtatjont W daughier SPeNds 1 pour E0ing end 1 hour coming
on the bus ®ach qay. - 90 hejieVe SOMetping ShOULld e done about that.
I have no SUSgestijon *OT That, I-51DCerely apbreciate the time and

L s

-srouble thal one or S8VeTal gpes Went iy 4o make thig pegnet Drogram

)
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Hlagnet Parent Comments

.(confinued)

o 2

) o
S

possible. I Telt a couple of years ago that those who were more
advenced need . to be in a class where they weren t held bazk. Zro-
grams were set up’ for slow learners; remedial reading and math were
avallable. The average student was fine--~the text and teachers went

' "at that speed--average. The more advanced students finished their

32,

33.

36.

37.

The ! Magnet Drogram we had this year, in our opinion, has been Just ’

work and got to help those slower students or just sit untrl everyone
was through. Wow--magnet Dlan"' Thank you'

‘We have been very pleased with’ the magnet program. It wa3 just what
- our son needed. I hope the program ‘will be continued. I would like

to see the program made available to all children who are .able to do
this type of challenging curriculum. Once a child is in the magnet
program he should always be in 1t as long as his grades.are kept up.
Tnank you, .

There is really no way that I can express. to you now great nhe Magnet
Tlan has.been for our son. ~He has been so happy working with nis teéacher
and the other students in his group. I believe that his desire to learn
has been doubled, and he has shown great concern that he would not get

.to continue with this sort of program in the years to come. I really

aoorec1ate all that the Board has dcwe in developing this opnortunlty
for th lese gﬂfted chlldren. .

I think the Aagnet program is great. My daughter has had an oooortunlﬁy
to learn at her own speed without being held bvack. I appreciate the -
school system for their thoughtfulness in this program. She had a
chance for advanced learning, yet she was not "set apart" from the
other students. The .bus rlde would be the only jeer.

teachers, all seem to pe .very concerned about each.child! s problems \
as well as their DrogreSs in their school wérk. The only complaint °
T have is that my daughter seldom brings home any papers or tests
+hat she has had at school. I'm not aware of what her grades are
until she orings nome a report-card. I think parents should be more
informed about their child's grades from day to day 1nstead of just
at reoort caré time. , “

I must say I have been very pleased w1th the Magnet Program . The

great. iCLr child has never been happier. We have nothing out.good
ohlngs to say about it. We have nothing but pralse for her teacher..
a super great teacher, and also for the school for being so nice to

. us. Tbanks for thls Good experience. Hope it contlrue

'

As best I can tell, my son is better satisfied e;oending the magnet .
program. He does miss his "home" school, but foesn’'t comolaln of
"poredom” and "doing the same old things over and over". That was
a constant complaint before the magnet prcgram. Therefore, I think
the program is accomplishing its goal--to keep the student alert and
constantly moving toward more knowledge and bdlld‘Pg a’ heal

cur1051ty about the un“nown.

™ :
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Mlagnet Parent Comments 3 g Ty

- 38.

. 39.
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T think the llegnet Plan was a very excellent iflea to inject into the
schools of Fort Worth. Since my daughter has been attending the
magnet school, she has participated in some activities that are rnot

a part of the other elementary schools, and her grades have improved.
We are.all very pleased with the Magnet Plan. -

‘This might work--didn't work for my child this year--the science’ pro-
gram is good and a wonderful opportunity +to-learn--the math program is
not good--my child learned much more in math when she went back to-her
“iome school, at her request. Having children go to a magnet school

at- an earller grade might work better--my child missed her friends at
ner home ‘school too much. I .feel she did benefit some from having to

be dependent upon herself to learn. The language arts--reading--science
program I felt were good. The situation of having some children having

+the magnet school as home school +o some of the children makes “things

_rather difficult for the children bused in--they tend to get preferential

treatment by teachers who had bteen in the school before. The math
situation in all schools 1s terrlble-—Do Something!

[}

The degr=e of efflcﬂency and accompllshment that my daughter has galned

- since her ‘enrollment in the "Magnet Plan" meets our approval to the

_highest. 'We are very. proud of the results and benefits that are being
reaped from your program; it has been very beneficial to both her and

her family. We look forward to her.continued progress as a Magnet Plan
student and encourage-her efforts to be a success. . Your finished work"
at the close of school proves to be a well produced wel_—planned progran.

"'"Cheers"” I think the Magnet program is great - My daughter has done

really well this year. Her teacher is a flne teacher her method and
- award system is different from any other teacher she has had. The only
problem is the "busing”. Our child has to.catch it at 7:30 and does not

< zét home until L4:15. This is such a long day on a bus, it really tires

her out. Why can't more buses be "assigned!!"??

I am very'nleased with the results my daughter has obtalned during her
-involvement in the magnet program this year.. 1 am sure next year will

_ show even Turther improvements in her school work i

Myoson was thrilled %o be in Megnet Plan this year, he enjoyed the.
different program'activities; etc. . He is looking forward to being e
a Magnet scnool student for the 1976-77 schocl year. I would also

‘like to say his school g*ades were much better this. year. I highly
recommend the progranm. :

© Ve were very nleased by the Maenet vrogram. .My daughter finally learned
how to study, 'for this we are very "thankful. Her teacher was such an
“outstanding teacher and even spends his Saturdays helping his pupils
uulld and fire rockets. He's. interested in every pupil and really

inows their strengths and wealmesses. - He has made learning an exciting
experience and a challenge the-children seem to enjoy. Cne of the

other llagnet] teachers did not- ‘Y¥now +that my son was in her math class.
This cdnversatlon took place in March., Uy onlj disapvointizent was the °
emphasis on physical. education. While .important, I do not Yelieve it
should be e only sutject my cnildren worry. about. Ve d not send

our cqlldren to the magnet schcol Ior Physical Education.' _ Y

»
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. lagnet Parent Corments o ' N
<45, My nusband and I feel that the Magnet -Plan is great. e feel our
son has really done good in this plan.and received a lot out of it.
77é just nope the lagnet.Plan continues and he will get to go on
with it through middle school and nigh school., "We're all for it",
/ i .-
. \‘i . H
f - .
1] -
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?
&
%
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L6, As 2 whole'I've been very pleased I'm sure the results will take

/S ‘a while before it comes to light. At the first of the year, my

' daughter ceme hcme excited; I was anxious to see if it was permanent.
The learning interest. I belleve ‘has stayed through out the year., -Cur
teachers seem to be excellent in. creating interest in otherwise dull
subjects. My'only complaint was allowing a man to ccmeé ‘in selling
flowers of Kleenex for-25¢ to $3.00 to the puplls. In my way of
thinking, .schools should teach children t6 watch out for such things
not .encourage it.‘ The ones that didn't have the money felt bad and
the ones that spent it Tound out when gettlng home they could have
made a whole box themselves for 25¢

If this was a teaching situation, parents7should have beeén made aware.
of it a2nhead of time. I have a feeling the school office was unaware
of the situation. I could never get ahold of aryone in the office

"_mmedlatelj, therefore it may have been a bad hanpen ng. I hope so.

S ﬁut of -one whole year that is all I have to- complaln about.. One other
thing, the-bus driver has-been just -woriderful. He has been so kind
and thoughtful. If it hadn't been for his watchlng,several times ‘
drivers wouldn't stop for the bus, children would have been hit by .
cars. He nas been very patient with the chlldren and that really is’
something with that many children: of that age._

. I asked my daughter the difference between th1s scnool yeer and nast
year, and she said these teachers explain things a lot better. I
acked her how and she said they 'make it so simple.even her little

first grade orother could understand That is a compliment to the
teachers, I think. ' o :

47, Hooray for Magnet School Plan. This progrem has solved meny problems
..+ . for our son. Because his learning ability was above that of his class=-
vt mates (beIore Magnet) he. 7<‘:Lnﬂs“le’d his work early. Therefore, with idle -
time and nothing more to do, hls mlnd becane mlschlevous and by the
. - Tourth grade we had several d1sc~nllnary p“ool=ms. Slnce magnet we
¢ S have no proolems with _ " " because of school or classmates. Hoorayr
for Magmet., PS5, Mr. . . . at . . o0 is a marvelous
person!! ’ S ' 3 Ce o

:

s

1. Difficult-to leave actﬂv1t*es and frlends at home school Adjust- .
ment slow because child could not see anything "special” about -
magnet school. Host of day spent with regular students in regular

school nrogran.;j

Jagnet teachers vell-au_llfled and interested 1n,student

Too many Drograms--the Dractﬂce resulted in boredom and loss et
“valuable tine, :
- . Toco many Ileld trlps to lamlllar places., Field trips aef.nltel"
T need more planning and creat1v1ty to offer magnet students new
' experiences for learning.

Fhysical education time much too programmed and demandlng Need
more team activities that students en]Oj .nstead of the constant
testing. Those not bei ng tested just "sit”
Academic evaluation: Hath is excellent, nrogress evadent Sc1ence
is excel ent,~well-planned, 1nterest1ng,~Soc1el Studles_ﬂs average,
could ! teen nade more interesting;:Reading is poor, caild did

?-
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-“hanf jou for letting us have the -chance to tell you how gre a%

(continuéd) e S
not progress nor nave the lnterest that he nad last yeer, no
incentive for outside reading or follow ub'reDOrts.ﬁ Tanguage -
is poor, mucn AOTK needed on composi twon, 5rammer Dunctuaulcn,

et
. . ~ *

I have attempted to glve you:.an evaluaulon of agnet.School based upon
expressed Teelings of our son plus our own cbservations. For a Tirst
year program, I feel it went-quite. Jell and I am sure it wwll-ﬂmnrove

next year. Ue are pleased that some tnoughc ‘attention, ‘and money is

‘being directed toward the child who can excell- acaaemlccll ~Thank -

you for your interest in our chlldren. Sy )

I am very pleased very much with the Drogram. My son is doing very’

- good and- loves to go to school at’ . _. -The only thing that

I can. say against. it is that all the childrea that should be in the-

program’can’t attend. 3But on the whole, I am Very glad that our ;
children have the. program -

eqee“s--’t s about time the glPted ch’ldren are given sneclal attention

"instead of being lowered to the level of the less able childrén. How-

ever, o be of total value the program must cover middle and high

-school—-eynanded as necessary to really challenge the students. Ih

our experience the progrem has. workea well on the elementary school
level. ‘Cne concern on the high school level is the lack of followup
courses-=L£or etamnle, guitar yas given for one term only.v If it is
going to be offered it should™»e such that the student can progre

irom basic through aavanced not. dropped after a short learning SeSSLOn.
Cn unn whole, the Drogrnm appears to be working well w1th our child.

o o

Ve are clad Fort Worth finally recognlﬂed the’ needs of tne gifted

-children., Our only. hope is ‘that the progrem will ‘grow to £ill the .

annetﬂues for learning in all areas in these bung*y minds.

v

We “re‘Ior the magnet plan very much, Our daughter has alwajs llked
scnool but this year she has loved it--she has had to study and do

- some th_nklng this year which she hasn’t had to do before--we think
. this year has been very good for her and we are glad she has’ iHad the
‘chance to be in this program and nope she can go on in the magnet
'program I wish. somethlng llke this had been set up oefore now,

but Im glad it is now. . R

’

-~ do wonder aoout middle school and senior hlgh I redize there is

a magnet program set up--but it is after school. Can it be set up
so that the-magnet program can be durlng schBol as ’t is in.the ele-

mentary school (Lth and 5th grades)?' I hope so. I know talking to

other parents, it would. reacn more students if it were durlng the
school day instead of aluer. . v N .

!
think this program is in the elementary grades. Hope it cen oe
cbanaed some for mlddle and °eP10r nlgh schools. - I

“nly cheers for the on campus Drogram T Zxcellence in +a.cul is noted.
I am very concerned for - 's safety while Jalxlng to her ous stop
and during her weit for the obus. Am also concerned for her safety on

the bus due to regulaer driver's dr’v.ng (i.e., sneed’ng citations, other .
..studenus 1ngurles) Hypocritical. behaw*or of drlver in Dresence of =~
_stadents sets oad cxamnle. ' :

o

o d



534  {continued) * . .
Production of Programs at -, . .far above those of other schools.
The- Chrlstmas program was especzally well done. .

I ‘ave been rem;ss in ﬁot coﬁveyivg my accolades to ﬁhe produceis and

I
. parti 01pants of the fine prograus I have witnessed at . Should
your channels permit lu, nlease Lonvey my congratulatlons.
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Voo VMAGNET—VANGUARD PRINCIPALS* OPINIONS

An open-ended ~u=svronna1re (2 xb ‘D),was sent_to each principal of a
Yariguard or dacnet SLHOOl All five DrlnClDalS who returned the anonymous
suestionnaire Tavored the Pian. Two of the five indicated that a few pro-

blems exist that need attention. Principals' comments .are reproduced intact

.

. below: ., - T
i Snecific Comments of Magnet-Vanguaid ?rinc;nalgz
1. The Maénet Plan for i "~ has been.véry successiul.
.The phone calls and other feedback we get is evident that
,. - parents and pupils are greatly.pleased with the program.
. The Magnet Plan pupils slncerely do not want to miss school.
2. The Vanguard nrogram at kas made it possible for

‘us to extend our efforts toward individualizing instruction.
%e believe we have more adeguately provided for the learning
needs of these- chlldren. The program has made it possible .
for us to challenge the children as well as being able to
make the learning erperlences more interesting and exciting.
Through this plan of organization, we have been dble to allow
children to practice more seli-direction and independence.- o
‘This has resulted in more creativeness and selfhconfldence'A
" We have tried to avoid, undue pressures, but .at times We\have
put the children under pressure to see how ; ;they respond.
. ~ The program has helped us to ‘make bettér use of time. Because
* of uhlS, the children have derie much more in certain kinds of
activities. . They have ane extensive readlng and have enjoyed
special projects. The attitudes of the children have been very
200d. They feel like privileged people only in view of- oppor-
tunities. We have made them aware of the fact that they are
_expected to make special: contributions to the school just as
all children are capable of making some Alnd OI spe01al con-
rlbutlon to the school.. ,

»
t

';eneral 1y, the rollow1ng advantages Ior‘students haue been
-apparent:
1. Student selI lmage has 1mproved because of being
. wiwthe vanguard program; - ﬂ
2. Parents have enjoyed an improved 1mag= '5f thelr
' vahguard-pupil offspring;
3. Foreign lanvuage Lnstruction has served as an ‘
exciting elemen?, enhancing the image of the pro-
4 gram, its participants, and the-: school in general: and
. L, An improved response to Iowa Tests seems easily-apparent.
. " The follow1ng problem areas have been noted: : .
1. The Iowa Test Composite minimum Score of T7%ile seems
so low as to get too. manJ abllltj levels into a vangﬂard
~class: e . '
. Schedulirg is dlrficult For e ample, time to each
° . fonreign language, which- other students don't have, must
. be taken Trom other subjects within a ‘6-hour’ daJ

. 40p1n10ns of other FWISD pr1nc1pals were reported in the Research and

. Evaluatlon report of January, 1976 (Appendlt A; - pp. 51-52). R
Q . C a . 38 423 ’ .
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E‘{HIBIT D

FORT WORTH INDEPENDENT SCHOOL DISTRICT
RESEARCH AND EVALUATlON DEPARTMENT '
3210 WEST LANCASTER
' . FORT WORTH, TEXAS 76107 -
CHARLES L. EVANS I v o .
Director . L E
Aszglearl;tygi:zor - . AP rjl 30, 1'976 -

G. W FISHER
Coordinator ot System Wlde Tesnng

o TO ALL MAGNET SCHOOL PRINCIPALS

Deaxr Pr inci:pain '

- Any comments that you nught care to make a.t this. tme relative
to ‘bhe Magnet/Vanguard Plan are solicited. Please return to the
Res°arcn a.nd Evaluation Department. in the stamped envelope provided.

TWW > L
‘Craries L. Evans T T

. o T = e oy o S - - - - —— G oy o e oty T D R Y D oty P g '(.

MAGNET PRINCIPAL'S' COMMENTS ABOUT THE MAGNET PLAN
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2, {continued) . : L , P
3. Some conflicts see built-in. Example -.The neéd
: "to give some "different” instructional opportuni-
- .twes to Vanguard students while providing eoual
or 1dent1cal act1v1~1es for all others.

Tke requirement-to teach Vanguard students in
vanguard groups in Heterogeneous groups.

The requiréﬁent to do apbility level'grouping in
Vanguard and to maintain ethnic,balance in Vanguard;

7

Ove*a_l the nrogr,m is valuaole and should be contlnued and lmproved.

"

b, Most pleased with the program,

T believe this, has been a good program this year, However, it can be’
better next year because we have learned from this experience., I do
not think thé pupils should be separated in Readlng or Math but should

" work with others ag their level regardless-of whether. they. are Vanguard
pupils or ‘ndt. Further refinement of guidelines in. erxlnc would alvays
" be helnful and- glve stab ility to the program.
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'SUMMARY OF OPINIONS -

Wagnet—Vanguard teachers and principals and Magnet. parents expressed

.cons1derable confidence in the Wagnet Plan %agnet—Vanguard teachers reported

i .

1mplement1ng many types of enrichment that they 4id not usually utillze. e

t
i
i

Wagnet—Vanguard teachers and other classroom_teachers strongly-rggommendf\
-

upgrading the criteria for placement in the classes. .Specifically, these v

staff members 1nd1cated cons1stently that teacher/pr1nc1pal ‘subjective assess-

P .

. ment of the students should be 1ncluded in the placement criteria ? Many non-

Hagnet-Vanguard teachers also expressed the feeling that the Plan created

v v -
. . .
. . - .
* . " ’ 4

’

unequ1table teach1ng assignments.

«Von-Wagnet'princlpals opinlons were gathered during mid 1975—76 and were
reported in that t1me (Appendix ‘A, pp. S51- 52) ‘Many expressed the oplnlon that

.
' they were ‘able to prov1de an adequate enr1chment program for high abillt} stu-

\ . , ‘ L .

_dents' in neighborhood schools. . S Lok

-

A3

S_"/.

51



. .
! N ' ’
. b : i |
LI
~ B :
] *
. ¢ ‘ | .
. - I
» - t ) )
A ‘ .‘
. | a |
. ' ’ - | |
2
- ’ ' B
. + N ~
PO
.
Al
. s
. v
-y ' ’.
e .
> ! ’ ‘
-
‘ ‘ . L.
“ .
| .
- -
| . [
° | ) | |
» i ﬂ
X ) ,
44\\
N
. e . !
\ APPENDICES . . .
2
, <
. .
. ' )
| . ¥
(S ‘ .
. .
. ) ' N
» ’ :
A | |
- ’
” ' - ‘ |
. } |
.
. .
. ! | * .
. : | ‘ |
\ X . . M ' .
| ‘ . ) . gl L ' ‘
v A ’ |
. ~ ° | | |
+ ° |
“ ‘ —
g ' Q
- N i |
. * » ° ‘““ ) '
| ) ) X
| . _ .
. .
| g ~
‘ -
v
\ ) |
.2 A .
-~ ) - |
0 - ' '
. ’\ . ' .
.
N . .
- - h ’ ' “ | |
. . . '
o o
-
- vt - -, ' ) \ '
v : { ) . .
. ’ ; . | |
b . : . |
-~ N . . - ! i 5 - . - - /
o . ' 42 | |
-t . ' . | ‘*.
. . . . |
. 3 Al . . h |
‘ | . A S




Llaw
o
. .
. ¢
f
v .
v . §
. . :
i > .
M
c e .
kY 4 .
. )
a
a
>
.
) .
<
- .
e
> e .
: .
. .
[ <

L L * the Elemert

ST . ST 8

» ¢ <Q N
B -
f
\ .
-~ F ~ ' -
o, A
b .
.
L
- . .
v
. > .

Q B ) _— _ .

EN,C T e c...":‘

Aruitoxt provided by Eic:

<

Initi4l Opinions About -

ary Magnet 'Schoo




. INITTAL OPTINIONS, ABOUT
THE ELEMENTARY MAGNET SCHOOL PLAN
Department of Research and Evaluation

.

- Qverview

Thé ‘fagnet Plan

3;“A . rI‘*-ro el_mentary schools Were 1dent1f1ed as Magnet SChOOlS--TanﬁlEWOOd
.. and Eastern Hllls. ~ourth and fltth grade FWISD students who scored at

the 7T%ile‘on‘the‘ITBS (Composite) or better were declared ellglble. Letters -
were sent to those students (Anpendix A) asking then to complete an-anpli—

* cation bla.nk (Amaendix B) - Oof anproxmately 1300 students who . cual:.f:.ed

’

around 900 ‘made amallcatlon. .
s : :
Four elementary schools--J T Stevens, Westc*eek Waverlj Park, and
Ridglea Hzlls--Were 1dentﬂf1ed as: Vanguard schools because of the lalge
number of students qualifying. These schools developed enrlcnmentlprograns

T for %ﬂ?l~ ing students at tne1r~home school

ot tné remaln’ng studenus, all Black and Chicdano suudents were asslgned

.

. Lo Megnet schools, ; d annroxmmatelf 200 Anglo studentSIWLre random_zed for

e

.inclus*on. The rcmalnlng -group of. apnrotlmatelj 300 Anglo students vere

5 nlacea on a walulng lﬂst as elternaues. All schools have named AdVﬂsory

o

Comm_ttees that 1nclude narents. Aost of these grouns nawe met at least once;‘

o Y




Data Gathering Procedures

Tor purposes of this report, the two elamentary schools that are receiving
: : . / : B
stddgnts from other FWISD séhdols will ve referred to as 'Magnet’ schools;

the four e;ementéry;gipoplilproviding a magnet"prog;mm for in-school students
only wﬁll be called 'Vangu%rd' sqhobls; | |

.Initial opiﬁions abod% the'Magnet.Plan of prihcipgls, teag%&rs, and
parentslwere obtainéd for/the vresent repofﬁ. Principalsﬁand teécherS'at .
ail , .

Megnet and Vanguard schools were inﬁerviewed. Opinions of Magnet school
parents on the Advisory/Committees were obtained at committee meetings;

'éémmeﬁfs of Vanguard parents on the Advisory Committees were solicited by mail.

. - . - ‘/' . T . e .. .
 Comments of principals of schools who send ‘students to the two Magnet -

schools were also solicited anonymously by mail.
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Topic 2.

Topic L.

Opinions of agnet Plan Staff and Parents -

Newly Gualifying Students

Hagnethanguérd schodls are trying to include approximately 100

.students who newly‘qnalified'fof the progrun in the fall of 1975.

Ko
T

L

: o
The’ Vagnet School Idea - -
. The idea{df devéldping“a spécial program for high achievers ‘was )
viewed wi%h great faver by all grouﬁs and all individuals. Ilany,
.parficularly parents;(expreSSed theAhope that the idea woﬁld-ﬁe.
A extended to include middle school g?adeé.
Student Selectidﬁ Procédufes
 3oth teacﬁé;s and principals éonsistentlyAexpressed the opinion
that }teacﬁep judgméntf should be a factor_in student selectioﬁ
for 'the prééfém. | | -
. ; .
~ Both teachérs and principals.generally ex@ressed ﬁhé.oﬁinion.
- that the 77%ilevwés'tod.lqw a standard.
. One suggeéfion w%s.td fequire a T7%ile on.both the reading =nd
' math sections of the test. - “ |
.Student Exit Procédureé ;v\
ThisjiS;ue; of.courée,'overlaps witﬁ seleption procedures. MNo:
précedu;gs or«guideiineslwere_avaiiable foz local school staffs,
so. each séhool is'dealiﬁg ihdgpendently’with‘ﬁge issue.
< L . BT -
. N
Some schools have arranged for students to be retﬁig@d to regular
classes, generally invblving the-pafents in this»degié?bﬁg\ At
other séhools,‘staff meﬁbers understand.that studénté are nS%\jo
be exclﬁded, whefher,thei?.#ork is satisfactory or not. ‘_ \\\\\

~



Topic 6.

additional personnel.

.teach .all Vanguard classes. 'ln'others, seVeral teachers teach

No cleai direction has been estabiished as to how to deal with-

students who Co nct qualify ‘for the program initially, but do

so at a later testing date.

Reluted: to this pupil question is .the problem of overloading
. . . - . -\ i

class size as new students gualify.

Class Size

:dagnet Vanguard class sigzes are generally larger, tending toward

35, than regular classes. Students who qualified for the Magnet

. -Progran -this fall will further'enlarge these classes, and prin-

cipals indicate that they are hoping for relief in the form -of

o *

. ‘\'
Teacher Selection
Eagnet school teachers were selected frcm FWISD.apblicants; In
Vanguard schocls, principals'have selected teachefslfcr the pro;

gram from within the present staff. In some cases, a few teachers

¢

one or two sess10ns of Vanguard classes, spending the rem,wnder

the daj with regu_ar classes.

1
-
L

In both Vanguerd. and Megnet schools, it is common for teachers to .

»  teach in the area .of their strengths, changing with other teachers

3

-for selected subjects.

Variation'of‘Student Ability in Magnet'Classes

Several schools have aoil”uy-grouued students Jltﬂln the Jagnet—

‘ Yanguard ‘progranm to al_ow for the variation of abilﬂty 'cthﬂn tbese

classes. . : ’ R R

'.u_] .

S o

47



Some teachers expressed, the opinion that many“Maénef—Vanguard

e . students lacked sirengths in specific academic areas, 2nd. more -

time was necessarily spent on basic skills then nad teelt anti.

v

cipated;

\

.Schools are generallj conlng with individual d*IferenceS w*thln

a

these sneclal classes in the same manner w1th whlcn thef have

vreviously coped,ﬁ;,h it. | I | .
Some scnools prev1ouslj carried out extens1ve aolllcy_grcuvlng
and several staff members 1nd1cated that the Dr=v1ous gTOuvlng B
- - SR : (pyASUbject)-produced more homogeneods groups than the Magnet Plan. :\
Topic 8. Available Resources : | - o R E \
| Some staff members 1nd1cated a need for a special budget 1“rom \

Wthh funds could be used for the ‘financing O-‘SPEC1al 1) eaulp-

ment, 2) teachlng supnlles and materials, and 3) field v“lvs

Trom time to time, sﬁeff memoers expressed a need for SOUrces“for‘
v.fundﬂnc as well as Tor direction, DOlnt.ng out that specl 12l re-
sources'nad not been supplied for the program. |
Topic 9. Scheddling |
Schedules 5enerallj called for studenus to attend daenet~Vahguard

- classes Ior one-half daj and to be - m.xed with regular ulasses T , s
during thé other half, o oo

9 5
Ed . \

\ ) . N
'Magnec—Vanguard studerts are mlxed nerally with othe? Students
for art, mus_c, 1unch ohjSﬂcal echat Lon, recess, and in nome_

roomsvat‘mOSt schools.

Aruitoxt provided by Eic:



Topic 10.

=
O
ey
’J.
o
F

students alép study -a foreign language (see poic:ll), o j

_Teéchers'indicate that they are irplementing enrichment $trategies /

.Lxemples of increased enrichment activities are..... /

Enrichment- Activities .
Except for foreigp'language; the' Megnet-Vanguard i:structional -
. o . L . \

program is similar to the regular program in terms of areas of

study.  Magnet-Vanguard classes include math, reading, language,’ \

science, and (at some schools) socral studiers, - Vanguord-Magnet “/

‘.
- . /

and ideas to a greater extent than ever before and that they are /

as stimulated as students by the Plan. , , /

science experiments . - . : ' j
field trips ' ‘ /
publication of newspapers o -
creative writing . o - ./
independent study - - . I

outside speakers ) o /

Teachers indicated that enrichment activities were curtailed %y

~a) lack ‘'of time to plan, b) lack of funds to obtain'materialé;.

and ¢) the probiem nL exciﬁdiﬁé other students in.the'schc?l
from 6pp§rtunities planned'fcr.Mégnet-vgnguard students.
;;feignﬂ;anguage' . -

Aﬁimo;t séhobls, students have #hé optién of French or Spanish.
Qenerally,;abbut éo% také bpanish..-Schoolé who offer Freﬁgh do
éé 5& sharing a_téacher. o | |

>
) '

Foreign langusge is offered 15-20 minutes each day or.-30 minutes ...

_or so two or three times weekly. ~Students must leave other .

classes in progress, usuelly language arts, social studies, or
science, for instruction in French. The time allotted for

Trench seems to include traveling time between classes.
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Ny §
.Parents rdentified the»foreignlienguege optortunity as an
- outstending strength cf the .dgnet Dlan. a |

Student _:clusiveness

Most staff members 1ndlcated unat magnet-vanguard suudents a;e
v-not, at tni tlme, Dergelve of, tnemselves as Dartﬂcularly QlI- -
_rerent or exclus1ve. Stalf members felt tnat this was due to
students Aprev1ous exnerlence with 1nd V1duallzed 1nstructlons'
Iard/or ability-grouping, In th1s context, the Magnet ule.n was

pe rcelved an ettens1on of prev’ous or existing programs that

utllized grcun*ng to fac111tate special instruction Tor spec1al

needs. o
Attendance | oL e

Staff members at Nagnet schools 1na_cated that attendance of

bused students was very high (see Topic lh); N s
StudentAAttitude - .
tudent attitudes were perceived as very strong by all groups:.
principals, teaehers, and perticularly parents.

Parents generally ekpressed the view that tnezr students were
‘unusually enthus1asV1c about b01ng to school eaeh daV'and ﬂere
_'11ghly mctﬂvauegyby tne Dro5ram and by the SpEC“al challenge

? *ylng to keeD -pace w1th the other hlgn achﬂevers.

rt Card Gredes : R : N .. s -

afr members cons1stentlj ~Lr*dlca.ted thau cWarﬂPylng drrectﬂone

about gradﬂng would uve nelpful Most 1ndlcated that "C's" were o

not unusua_ due to ‘specific neaknesses of suudents\\\;z;7may . e ol
- . . . - 1
comprise up to 20% of grades glven at one. school. ; . et



ut

Confllctlng opinions about central admlnlstrators instructions
. \ ;

were’ reportea by staff members., Some staff members understood

i

. . ) \,
that’ they were expected to give‘only“"A\s"; others understood
‘that grades would be the same as previously made in regular

. classes. - ’ oL T -
o . o \

'Parents did no+ nndlcate any dlssatlsfactlon with grades, although

e

" ' . . |
o several expressed appreciation for the 'ABC' method now in general
use.

' Topiec 16.. Impact on Regular Classes (These comments refer to impact in
. Magnet or Vanguard schools only: see final sectiocn for comments
of other principals on impact of the Plan on\schools who bus
students to the two Magnet schools )

The oulldup,of class sizes 1n Magnet-Vanguard classes has lowered
class sizes subStantial_y-ln regular classes. Regular classes.

usually have 5-10 students.fewer then do Magnet-Vanguard classes.

Some teachers feel that students in regular classes have .increased
opportunities to emerge as classroom leaders.

Occasionally, it was .indicated that regular class students and.

their teachers might incur some dlssatlsfactﬂcn when they were

- excluaed from opnortunﬂtles and resources aIforded students 1n —

. Magnet- Van”uard classes.
e e e ’-—’_"_—“— - + \

< ’ !
. o . |

vmments of Regular :School Principals S R
Principals of schools from whom students were transferred to the two
Magnet schools were given en opportunity to make anonymous commlfts regarding”

the Magnet Plan. orf 47 questionnaires sent, 29 were returned. 'lf»these,
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nine contained only tavorable expressions, four contained both favorable
and unfavorable remarks,.and seven?expressed unfavorahle opinions only.
 Wine others expressed no ¢pinion, | ' |
Principals who made favor=ble comments focused on uhe extra oppor=-
'*urlules afforded rapﬂd learners by the Magnet Plan "Several etnressed
the hope that the Plan could be extended to 1nclude all students who
- qualified.
Of those who made unfavoraole remarks, two comments aooeared regularly
. _‘f“‘«lrst, several pr*ncloals e?@ressed the view that uhEIT own _nstructlonal
. Drogram.was as effectlve as that provided’ by the. Magnet schools., SecondLy,.

‘several orlncloals 1nd1cated “that their schools squered a loss of leader-

ship in los1ng bet er students.

Summary Statements about the Magnet Plan

Very DOSlulVE 1n:Lt:Lal Teel"ngs about the Magnet Plan were exoressed Ty .
or*ncﬂoals, ueachers, and parents of Magnet, Plan students.? of uhese grouos,
all etnresseo apvproval of the idea of orov1d1ng uhese ‘high. ‘abi ility students |

vl v1uh an enrlcqed currlculum in a homogeneously grouned class for one-half

'of ;he school day. oxoresslons by teachers and’ oarents 1nd1cated that teachers

e
——

o
- Tas we_l as students were resoondlng w1tn a great deal OI motlvat on and

Hnaustry “to’ uh’S soeclal challenge.
Hhere ‘seems to be’ general agreement that although the Magnet Plan
has been satlsfactorlly ooeratlonallzeo, it is now time to 1ntens1°y

planning with regard For ‘the on—golng develooment of the program. It

'vs felt that dvalogue would be partlcularly usesdlr%n—relaslopshln—to ——

1) student selection orocedure,

2) procedures whereby newly qualifying students are entered;

~




3) procedures whereby stgdenfs fail to qualif& on future tééts;

L) procedures fér dismiésing studeﬁfs who are, in the judgment
of teacheré, misplaced5v |

5\ gradiné:pfactices;

6)I rrovision of funds for-special fiela trips, enrichment
acfi;ities, and special materials;. |

7) ti;ne: allotted to foreign language instruction;

.8) the extent to which Mégneﬁ—vanguard stﬁdents<méy be proﬁided

with‘opportunities-to which other students may bc ekcluded;

9) the pdssibility'of‘continuing.a similar program at the

N v : .
P ) middle school level; and
=T 10) ,the increase of class size as new students qualify.
2 o
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"
’ APPENDIX B

Jhumber of Subjects
Ail ﬁagnet students were testedshut only Anglos'were included inhthe
" analyses. Approxi ‘tely 60 (30 at each grade level) were neighborhood
students and approximately 150 (75 per grade level) were . bused from other‘
\\ » schoo]s. The' two combined groups of Anglo students at the two Magnet schools .

[N approximated 200 (lOO at each grade level).

4 : J

\

Vanguard schools enrolled approximately 360 students (lSO at\each grade

’

leve ). ;However,-data from one school was not verified after the spring
. ‘ . . . ¢,

testing and was: elin’nated therefore, approximately 280 students remained ’
in the analysis. A fifty percent sample produced data on 160 Vanguard
: students (80 per grade level) for fina1 analysis.
\-;;‘ - 0f the-300 plus alternates, only lZO were in schools that were retested:
| in the spring (or about 60 per grade level)
The numbers of woiwrth and fifth grade students for whom fall -to-spring

scores were availablﬁ Lor analysis are: bused Magnet 139; total Magnet 197;

Vanguard 159; and Alt%rnates 103.

L Cod
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- APPENDIX B
o {(continued)
.Table . Magngp School Students: -
) ) j - . Home Magnet » Bused Magnet »
School ‘ "Grade 4 Grade 5 Grade 4 . Grade 5 Total N
Eastern Hills | 18 11 65 | 43 136
v Tanglewood 18 21 35 48 - 123
o ] ' T )
. “%lotal ~ 36 32 100 2 259
. Minoriﬁigs , : ' - 17 ' 26 ) \ﬁ 43,
 Tested " 3 30 g0 | 59 197
v ¢
Table 2. Vanguard School:Students’
" School ' | Grade 4 = |  Grade 5° " Total
Waverly Park . “; Omit : - Omit . Omit.
J. T. Stevens 58 Y B | 119
Ridglea Hills o 34 1 7 35 . o 69 - -
Westcreek - 59 - s6 115 °
\ Total =~ <11 “1s2. ) 303
‘Minorities - e 15 o 9 T 24
|\ ‘Tested (50%) L, o 82 - S 159
‘:‘.
2 i~
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APPENDIX G L
" Table Maznet School Enrollment/Applicants by FWISD Elementery School
Col., 76 Col. 76 (2ol, 76-Codse}: -
o Sch. (Code 1 or 2 (Code k4 Did Mot 5) Total -
" School - No. Participating | Alternates- Apply Qualifying -
' Springdale 1 3 2 0 5
. : . 2 L
- Worth Heights 3 1. . 0 T -8
' North Hi Mount L "1 2 7 10
'Stephen F. Austin =~ 6 Tl 1 1 3
Morningside T . S - .
. DeZavala 8 0 0 2 . 2.
- Charles Nash 9 v -' ,
B, M. huggett 10 1 3 5 9
- Sam Rosen 12 1 1 g -6\
. Circle Park li - 3 12 17 \
Denver Avenue 15. 1 1 - L
R, Vickery ‘16 : " :
oL : 17
George Clarke - 18 1 3 1 *5
Lily B. Clayton 19 1 N 5 o 10
D. McRee ' 20 1 - 1 1 3
Poly el 5 0 e .9
Tandy o 22 1 1 2 L
 Sagemore Hill © 23 3 3 3 9
Riverside _ 2L 1. 1 ) N
Diemond Hill 25 1 0 0 S I
Washington Heights 26 ' ' :
W. J. Turner 27 1 ; 3 L 8
+ ' Arlington Heights 28 L 5 8 1k
South Hi Mount: 29 “h kL 16 3k
David ¥. Sellars 30 8 « 7 26 43
Brooklyn Heights 31 )
B. H. Carroll 32 6 1 11 18
Eubbard 33. 1 6 11 18"
South Fort Worth 34 0 3 ' 7 .
Caklawm = . 3 3 1 "0 N
Forest Hiil 30 - 7 p 19 31
- Alice Cazxison . 37 5 - Lo 11 30 -
" Qaxhurst " 38 b *5 12 21
Zast” Handley 39 i - T 11 22
Meadoworook Lo 13 12 15 L3
Oak Xnoll L1 2 3 - 0 L4
4, V. Helbing L2 s 2 0 oL
S..S. Dillow L3 : B
=, Westcliff 4 3 15 20 32
.J: T. Stevens . R 119 0 15 13k
. . « 15 . o
+. lary lLouise Phillips L7 2 =15 11 29 .
t IR N ' Co
o
58

3 ~ .

68
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APPENDIX C. _ ) y
(continued) ,
Q C '
=} . "'-/ ‘
e
8 \ : Sch. Did Not 7otal
S- School / No. . |Participating | Alternates " Apply / Gualifying
3 #% Ridglea West L3 1 5 3 9
3 ** Blusebonnet g . 2 13 3 18
2 * ' Glen Park v 50 . 5 2 L 1
2 % Yycliff 5 51 - 2 2 0 L
: 52 /o .
3 # West Handley 53 5 2 Y 8
-3 #* South Hills i 54 5 .10 15 31
vitchell Blvd. | 55 , / /
-3 # EPonnie Brae 56 3 1 12 ¢ 16
1 #¥ M, H. Moore 57 . 2 0 5 7
L+ Ridglea Hills : 58 69 0 S 82
3 *#% QGreenbriar | 59 1 13 R S 25.
2 « Cearter Park | 60 6 3 [ 1h 22
' Eastlend 61 / / : ‘
2 s _Surton Hill 62 2/ 6 " 12
. 2 % W. M. Green " 63 o o} /'/ L Sl
L Bastern Hills 64 29 o] 4 3 3L
L Wiaverlr Fark 65 63 1 { 23 87 -
L Tenglewood ° 66 39 0 | L. Lk
A, . Fate 67 /
L #+ Bruce Shulkey - 68 32 . 8 51
69 ‘ : :
James E, Guinn 70 /
. Milton Xirxpetrick: T /
Como 73 /
: Th . j
Tersia Williams | 75 /
Maud Logan ' 76 L.
Cerver-Hamiltom | 77 /
Meudrie Walton | 78 [
‘East Ven Zandt i 79 / :
3 ## Benbrook - . \ - 8o oL 1 L5
: Sanrise - 81 a —
Cer:roll Peak : 82 /
. |, 83 -
3 #= Theodore Willis | 8l 2 1m 15 29
L #* Western Hills’ * 85 6y 17 — 22 45
L ¢ Jestereek 86 115 . \ G !~ 13 128
3.% J. P, Mcore . 87 3 20 19 . he
L *  Atwood McDonzld &8s 22 \ 12! b 52
]
AGGREGATE \ 62k \ 320/ by7 « k2l




