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Robert‘d KraJewsk1, Auburn Un1vers1ty '

The e]emehtary pr1nc1pa15h1p has often been character1zed as the

- .

: a cd = " :
) best JOb in educat1on Indeed the ro]e of the e]ementary principal is an s

1

A
i

extreme1y 1mportant one and 15 s1ma1taneous]y both demand1ng and grat1-.
fy1ng - Nhen one speaks of the e]ementary pr1nc1pa1 S ro]e, ‘the relation-

NN'; ;j'f‘f sh1p of. the management funct1on to the 1nstruct1ona1 1eadersh1p funct1on
- "is read11y observed* the expected\ro]e 1nterests and competenc1es a;e .
'.; -N . most]y manager1a1 w1th very 11tt1e concern for 1nstruct1ona1 1eadersh1p
Some of tne requ1red factors 1nvo]ved are staff funds, fac111t1es, needs
of rhe people, po11c1es, trad1t:ons and des1res of commun1ty----a number,
' of d1fferent things wh1ch go 1nto determ1n1ng the ro]e of the pr1nc1pa1 C s
- Most e]ementary pr1nc1paAs fee] 11ke they re drown1ng in a sea of - L
: duties. They ve. got to be d1sc1p11nar1an, f1(e drill coord1nator teacher
_ eva]uator, curr1cu1um superv1sor, bu11d1ng custod1an mora]e bu11der,
staff se]ector, schoo1 program adm1n1strator, 1nstruct1ona1 leader,. pup11
serv1ces coord1nator, keeper of the keys, staff and student schedu]1ng
coord1nator, handyman, t°am 1eader, PTA 1eader, manager—---and yes, in ;
some rural areas, coa] carr1er and furnace tender. Most, however,‘remadn

very opt1m1st1c in the face of these sundry demand1ng dut1es and ma1nta1n E

the1r composure, even on those days: when they fee1 that:

; . things Just d1dn t go r1ght

they are fac1ng Tess ~than a fr1end1y facu]ty o o~

they need pra1se but they. don't get it from anyone

sofebody s on the1r back al the t1me .

~

*This is a repart of a presentat1on delivered at. the 1977 annual meeting
of the National- Assoc1at1on of E]ementary School Principals, Las Vegas,
.. Nevada. Y : v o
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Ro]e expectatlons are 1hrust upon the pr1nc1pa1 from aﬂ] sectors,g.
I

_ pub]1c as we]] as pr1vate, each of whom cons1cer the1r demands more s1g-

- -

hn1f1cant than any ofhers. of those dut1es performed by t e e]ementa

o -

.pr1nc1pa1 on a regu]ar bas1s, the fo]]ow1ng ten were, con£1dered 1n the ¢

o / L
'p_present study staff se]ector/or1entator, }nstruct1onz/ superv1sor,

-pub11c re]at1ons fac111tator, pup11 serv1ces coordinatpr, se]f—eva]uator,

.currTculum superv1sor, teacher»eva]uator, schoo] progfam adm1n1strator,

, d1sc1p11nar1an, and mora1e,bu11der. ﬁF_; ;5,_j fﬁ,/

Staff Se]ector/0r1entator - any ro]e that’ the pr1nc pa] somet1mes p]ays

/ / .

/

or shou]d p]ay w1th the recru1t1ng and se]ect1ng of] staff members of the :

j -
schoo] and he1p1ng through any‘or1entat10n actTvqtfes of one k1nd or

' another enab11ng thet new member of thé staff to bncome an 1ntegra1 part
; ' .. ‘

Cof the school. Lo
»Instruct1ona1 Superv1sor -.the key word bﬁ1ng uperv1sor, the ro]e hav1ng

to do w1th p]anned contacts that the pr1nc1pa1 has w1th teachers in .

' C _ .
he1p1ng them to do a better JOb . v. '“/ B . .

" Public Re]at1ons Fac111tator - as’ we obv1ous1y dea] W1th many pub11cs,

teachers, students, parents, commun1ty, and s1gn1f1cant others, the

pr1nc1pa1 as a key person in’ he1p1ng carry out the pub11c re]at1ons

v

~

Pup11 5erv1ces C00rd1nator - th1s 1nc1udes the many : th1ngs that need to

- be done such as counse11ng services, 11brary serv1ces, and. the ]1ke
J
SeTf\Eva]uator { the extent to wh1ch the ro]e of the. pr1nc1pa1 1nc1udes

. ]ook1ng at onese]f and one's’ own‘pﬂogress 1n ro]e

Curr1cu1um Sgperv1sor %vhe1p1ng ‘the curr1cu1um program 1tse1f to euo]ve,
£

'.and coord1nat1ng o o ufle;" _fy. e ¢'".' o _;-\\

~

»Teacher Eva]uator- pr1mar11y the h1r1ng and f1r1ng k1ndsgof dec1s1ons,

-8
-

promotion, recogn1t1on, and the 11ke
~< - ey ™

| to change, and to grow over a per1od of time through effect1ve p]ann1ng R
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School Program Administrator - the genera] adm1n1strat1ve dut1es of mak1ng o

- sure the schdo] funct1ons proper]y, i.e. s coord1nat1on of the-who]e show

D1sc1p11nar1an - 1mp11es part1cu1ar1y dea11ng with certa1n prob]em

. youngsters who are sent to the-or1nc1pa1 s attent1on by the teachers

- Morale Bu11der - those th1ngs the pr1nc1pa] does to 1ncrease the Job

F"sat1sfa€t1ons and the sense’ of we]] be1ng in the 1nterpersona1 1nteract1ons

e reoe
4’*

Jthat occur w1th1n a sChool

"o

- The obJect of the study was to f1nd out wh1ch of these dut1es were .
“thought to be (most and 1east) important- in the ro]e of the'Texas e]emen— ;
1 tary schoo] pr1nc1pa1 A ten item- quest1onna1re (1ncorporat1ng the
, -*preced1ng 1.sted 1tems) was sent to over 400 Texas E1ementary Pr1nc1pa1s
and Superv1sors ASsoc1at1on (TEPSA) member elementary pr1nc1pals (and ‘

”'selected teachers in the1r schoo]s) asking them to rank order the dut1esh

«

~ - on buth~the rea] -and 1dea1 dj ension. \~'
rd k ..

_TABLE 1: E]ementary Pr1nc1pa1 (N 183) numerical and mean score rank1ngs,
"real and 1dea1, of the1r perce1ved role.

Role g Pr1nc1pa1 Real (PR) Pr1nc1pa] Idea] (PI)

. - - . = “Rank- ' :Mean- : " “Rank:. “Mean -
Staff”se]ector/orientator4' - .9'. ’ z{§.92.‘ S :i4.491.
Instructiona1 suoervfsor .4 . ' 5.02 .‘ S 1t 2.49

g Pubhc re]at1ons fac111tator, S k 4.98 B '_ --5,.6'5""'
gup1] serv1ces coord1nator B | ”6 544 7. :Qb B
\_Se]f_—eva]uator 0 10 8.10 9y 63
Curriculun supervisor - - .8 T I 2 .03
Teacher~eva1uafor o Lﬁ?.x‘ ‘f'7_"':-f5.56; ;': (é‘ .07,
Schoo] program adm1n1strator e 1 ='-;2£94 :h"a‘ Mg .57‘:;‘
D1sc1pJ1nar1an T o %'2 - "4.42 .: fd»10 ﬂ8.37.'

.~Mora1e builder - 5 537 6 5.66
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. 4 . . ' v ., “‘ : . ' . ) '\. ’ ’ . . :
: ‘TabTe 1 revea]s'resu]ts from the principa]s' rankings (183-usab1e resobnses):

-

_ 0n the rea] sca1e the pr1nc1paTs said they cons1dered themselves f1rst -
;program adm1n1strator, second - d1sc1p11nar1an, th1rd]- pub11c re]at1ons

. fac111tator, fourth - 1nstruct1ona1 superv1sor, f1ftr‘- morale bu11der;”; .

n1nth - stan seTector, and tenth - seTf evaTuator. So the'eTementaryu .

v

pr1nc1pa15 fe]t that they had T1tt1e roTe in seTect1ng the1r staff and Tﬂtt]e

-.r01e in seTf-evaTuat1on On the 1dea1 sca]e, the e]ementary pr1nc1pa15

"f1rst cho1ce was that of 1nstruct1ona1 superv1sor, second]y, they chose

-
[}

¢“rr1qulumf§ﬁ€;;:1sor. Moreover, they def1n1te1y,wanted to have a hand in :
he Aching staff for the1r school (ranked #3“, The1r fourth A

i
',ranked seTect1on was adm1n1strator Pr1nc1paTs, aTthough most funct1on as

d1sc1p11nar1ans (ranked #2 on the reaT scaTe),=£erta1nTy do not w1sh to, ,do’

SO (ranked #10 1dea11y) Those are the actua] rank orders as perce1ved by~ -+

"the eTementary pr1nc1paTs Look1ng at thewméan-rat1ngs on the reaT scaTe,

~ the- #1 mean (schoo] program adm1n1strator) was. 2. 9 and the next mean

(d1sc1p11nar1an) was 4.4, through ‘the. #TO mean (seTf—evaTuator) at 8 1. 0

.

~ the 1dea1 sca]e, 1nterest1ng1y enough\ pr1nc1paTs overwhe1m1ng1y seTected B

Y

Vs .
1nstruct1ona1 superv1sor, w1th a mean rat1ng of - 2. 49. Thinnext h1gher mean -:’

rat1ng was that\of curr1cu1um superv1sor, 4 0 a szgn1?1ca t d1fferent1a]

'between mean" #1 and mean ‘#2. 'The #]0»1dea1 rat1ng was that,of,d1sc1p11nar1an;

‘ Ai’ls 5.k

- The eTementary teachers (T usabTe'responses), on.the other hand.»' -

sa1d the eﬂementary p“1nc1pa1 was f1rst of a11 (#1 on the reaT scaTe) S o

: _schooT program adm1n1strator, second - pub]1c reTat1ons faC1T1tator, third -

| 'd1sc1pT]narﬂan,-fourth -'teacher,evaTuator, f1ftht- pup11 serv1ces:coord1naton.“

LT ‘ . . : K3

. .w+th,eighth -.curricu]um'supervisorg‘ninth - instructionaT Supervicor,‘and

' jtenth'-'seTffevaTuatorAasjthe Tower oriorities They saw pr1nc1pa1s as. the

R T g
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schoo] adm1n1strator, furthermore, tney wanted the pr1nc1pa15 to ma1nta1n
y that as the1r #1 pr10r1ty r01e°(1dea11y) Next, they wanted the pr1nc1pa15

to be 1nstruct1ona1 superv1sors, -then staFf seTector, then curr1cu1um super- ,

—

v1sor, TastTy, they saw the adm1nistrator as d15c1p11nar1an (#9) and self-.
o eva]uator (#TO | Those are the actua] rank orders as perce1ved by the

: .eTementary teachers L00k1ng at the mean rat1ngs on the rea] sca]e, teachers’

-

'saw the elementary pr1nCTpa1 first as schoo] adm1n1strator w1th a mean rat1ng“'

of 2. 97, second as’ pub11c re]at1ons fac111tator, 4 58 a s1gn1f1cant d1Ffer

'{ ent1a1 in means, d1sc1p11nar1an ranked th1rd 4 68 LastTy, they saw the N%g

_;e]ementary pr1nc1pa1 as se]f-eva]uator, w1th a mean rat1ng of 7. 66 Idea]]y;. )

A

they expected the e]ementary pr1nc1pa1 to rema1n as: adm1n1strator, 3 65, then B
lfﬁnstruct1ona] superv1sor, 4.36. . There does:not: ex1st as much numer1ca1

;d1fference between teacher 1dea1 f1rst and’ second cho1ce means as- there ex1sts
- between pr1nc1pa1 1dea1 first and second cho1ce means Last]y, teachers

expect the pr1nc1pa1 to be se]f-evaluator, (mean rat1ng of 7. 89)

. TABLE 2 ETementary Teacher (N ]77) numer1ca1 “and mean scbre rank1ngs
“veal and ideal, of perce1ved ro]e,of_eJementary pr1nc1pa1

—; - Rolé* o o Teacher Real (TR) ' Teacher Idea] (TI) '
T . Rank ‘rMean-..:v;::Rank"'fj'Mean
- Staff selector/orientator Y e 616 - - 3. 449
';:Instrhctibnél supervisor.* S : : 7 ”:,'f5.93 . -1.. é-f 7.i;4.3b'
public IreTa'tiori'S‘ facilitator ~ = 2. 4k 7 566
"Pup1T serv1ces coord1nat0r _.  . - 5 5;59f SN .6~ | 5;58 '
Se]f—eva]uator J‘; o s“*: 16 ,7f§6 '_. .10 7:89'
;'Curr1cu1um superv1ebr o ._.9 - 6.19 - e 4;9] -
‘Teacher evaluator _;‘, . . 4 .31 - 'f‘l 8 _5;97
'§chool program amenistratqr : '“'v.l 1 -‘.'2.97 B .ji3:65 o
Disciplinarian | 3 Maes . 9. o683
.’ | 560 .5 .. 5.33

'ﬁﬂMbraTe budeerx-v;' I ' 6
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. TABLE 3: E]ementary Principal and Teacher rank1ngs, rea] and 1dea1;g
' of - perce1ved ro]e of- elementary pr1nc1pa]

.Principal Pr1nc1pa1 Teacher $eacher ‘

Role - Real “Ideal Real . -Ideal
_ ' - (PR) - H(PE)— ,,(TR” -"(TI)~
Staff se1ector/orientator B "9‘»bﬁj?'=“fw f L8 3-:1
f'f’Instruct1ona1 superv1sor S 4 o ‘"jvif?". 7: 2 =
Pub11c re]at1ons fac111tator. co l3 - - l 2 ;. 7
'qup11 services coord1nator : -‘ 6 | ;-' 7. . "5 ?g: ' 5 -
. ,Se1f—eva1uator | '_ . , 10 | 9 10 : ’ _10
Curriculum superv1sor C i; B ',8.;',§ 2 s 4
- Teacher eva1uator_ SR ”:'7 - 8 4 -8
o Schoo]rprodkam-administratorf o 1 i ,t B i 1. ' *_.1 =
" Disciplinarian B S TR
Morale builder - 6 6 . 5

Tab]e 3 compares the rank orders by teachers and pr1nc1pa|s _ On'the N

" real sca]e, both pr1nc1pa1s and teachers saw the pr1nc1pa1s f1rst as o
‘admtn1sttator The pr1nc1pals saw themse]ves as d1sc1p11nar1an second
hereas the teachers ‘ranked d1sc1p11nar1an as th1rd w1th pub11c relat1ons P

: fac111tator as the1r second choice. The f1rst three rea] rank1ngs of both

\

t ”---—adm1n1strator, d1sc1p11nar1an, and pub11c re]at1ons fac111tator---—
fpretty we11‘agnee. -On the 1dea1 sca1e,_1nstructlona1 superv150r came: oqtd
4!~as the'principalsf'numben.one choice;gnldea11jt principals fand_teachers R
-df;agkee on rankinbs of insthnctional'sUpervisor, proonamladminist?ator
: staff selector/or1entator, curr1cu1um superv1sor as most- 1mportant and on'j
N d1sc1p11nar1an, se]f—eva]uator, teacher eva]uator, and,pup11 serv1ces
;:coord1nator as 1east 1mportant From Tab]e 3 can be observed that the

-teachers saw pr1nc1pa1s on the’ rea] sca]e in re]at1ve1y the same way that

.Jthe pr1nc1pals saw themse]ves on the rea]‘%ca]e Also the_p?1nc1pa1s saw;.
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themse]ves on the ideal scale almost as the teachers saw them on the L
'v1dea1 sca]e But the rea] scale (both teachers and pr1nc1pals) has
ia]most negat1ve corre]at1on w1th the ideal sca]e (both teachers and
pr1nc1pals), wh1ch méans, therefore, both that the pr1nc1pa1s are do1ng
“-one thing but they want to be do1ng another and the teachers see the
"pr1nc1pals do1ng one th1ng yet they want. them to do’ another .'Both e
‘rteachers and pr1nc1pa}s agree on what the pr1nc1pa1s are do1ng and they ;
_ both agree on what the princ1pa1s should do. There 1s a conf]Tct-1n
'that both teachers and pr1nc1pa1s‘sayrthat what the pr1nc1pa1s are doing”
_1s not what the pr1nc1pa1s ought’ to be do1ng Thetjmp11cat1ons from .
(this’ are many: ' | o v ~'i>= R
| (J) The pr1nc1pa1s aétua] roie in;fnstructiona1 improvement
| 1s notlv1ewed as be1ng too 1mportant but both pr1nc1pa1s .
'and teachers regard 1t as 1mportant "Pr1no1pa1s 1dea11y.
('; rated it 2 4 as the1r number one cho1ce with their //c
'.second choice be1ng rated 4 0, a d1fference of 1.5 -—the 1
»greatest observab]e d1fference between two means . That's
'very 1nterest1ng in the fact that e]ementary pr1no1pals,
7*%\;;‘ '1dea11y, overwhe1m1ng1y, wanted\f1rst of all to be S
1nstruct1ona1 superv1s%rs. -
1(2): The‘pr1nc1pals -role as. staff se]ector/or1entator r1ght
'now is not too - 1mportant but the pr1nc1pa1s want to see
it more 1mportant so that they can, in fact he]p 1mprove \';;

‘.} ~.

1nstruct1on. To better fac1]1tate 1nstruct1ona1 1mprove-/ i AN

;ment, they feel the nece551ty to be 1nvo]ved 1n se]ect1ng

«

“f. . their staff. - . f-”. D »/ﬁ NS
(3)-~D1sc1p11nar1an canie out on the rea] sca]e for both teacher

- and pr1nc1pa] as very 1mportant but ne1ther feel/that it
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.shdu1d be very important.inlthe principals' dutfes.: .
(4)"Qurrjcuium;supervisdr'didn’tvcome out to be~very |
| impbrtant'on the'realbsca1e but bothlteachers-and
pr1nc1pa1s agree - that 1t shou]d be more 1mportant and"~
the pr1nc1pa]s thbught SO even more strong]y than did
'bteachers |
'b(5) —Br;nc1pals serve as teacher eva]uatora but teachers {1
. don't want to see thcm in that function.
:.__.(é)f On the real sca]e, both teachers and pr1nc1pa1s see
- the pr1nc1pa1 f1rst as adm1n1strator Teachers expect
! the.pr1nc1pa1 to stay there (number one) with the
pr1nc1pa1s rat1ng c]ose]y beh1nd (number two)
| Look1ng at an overa]] 1mp11cat1on from this, both pr1né1pa]s and

nteachers want the pr1nc1pa1s ro]e as 1nstruct1onaJ and curr1cu1um

— o

;superv1sor to .be more 1mportantdthan it present]y 1s wh11e ‘the pr1nc1pa1

-1st1]1 ma1ntajns the role of adm1n1strator, The pr1nc1pa1s do want to -see

LI . .

themselves first as. instructional supervisor.”

TABLE 4: Corre]at1on Coefﬁ1c1ents of pr1nc1pa1 and teacher
o rank1ngs,*rea1 and ideal, of e]ementary principal

R PR;}E-P‘I‘ o182 - oy

2. TR s n&,t = .0867
. . |
!

\, 3. PR.ys TR = .8545,

o

e Poys TI = el

- .
\ . C
o

”:Compar1ng PR rat1ngs vs TR rat1ngs, we observe a 85 corre]at1or (signi-

' ;f1cant at - 00T, 1eve1) wh1ch-means that overa]] on the rank1ng, the'brinci-"
pa]s and the teachers pretty much agreed on what the pr1nc1pa1s rbTe

i -

'lrea11y 15,/’S1m11ar1y, ‘on the PI rat1ngs Vs, TI rat1ngs, there exists a 86‘

.
9
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' corre]ation, there was s]gn1f1caht agreement from both pr1nc1pals and

: teachers (. 00] 1eve1 of s1gn1f1cance) on what the pr1nc1ap]s role ought

-to be when we ]ook however, at what the principals said the role rea]]y
/

is'only a .01 corre]at1on,

L]

s, compared to what the ro]e ought to be, ther

and’ when we 1ook at what the teachers said the role rea]]y is compared to

wnat\the ro]e ougut to be, there is only a 06 corre]at1on C]ear]v then,

both teachers and pr1nc1pals feel that what/the pr]nc1pa]s are now doing
/
2 is not’ what they ought to be do1ng in the1r role function.

Q:“ Do not others 1nf1uence the role of pr1nc1pa]s? :

\

I:A:. Yes, the suggestion that not only teachers and pr1nc1pa1° determfne
. what the pr1nc1pa] s~ro1e_1s, but also other peop]e for whom the
principals work-—-—is correct I ve been asked this quest1on before
v ve a]so been asked 1f the quest1onna1re has been d1str1buted toj,.
parents, students, b ard members or central off1ce adm1n1strat1ve
staff. No,.1t hasn,t’yet,- I certa1n]y.1ntend to'do so in future
‘role studies of the-e]ementary princfpaT . o . |
'.Q: If, 1n fact, pr1nc1pa1s want to be 1nstruct1ona1 leaders, where do
they go for tra1n1ng7 '. ) _‘\ -
‘A. There are var1ous ways of enhanc1ng sk1]]s 1n 1nstruct1ona1 1mprove—
ment techn1ques, to 1nc1ude read1ng the profess1ona1 11terature,

attend1ng co]]ege or un1vers1ty courses in curr1cu1um deve]opment "y

- i

if' o worktng w{th superv1sors, and in some cases, 1nqu1r1ng af the teaehersn“ )
w'themselves- There .ve been a number ‘of schoo] d1str1cts (start1ng in |
Pa]o A]to,,Ca11forn1a about twenty years ago) wh.ch have formed teams

of pr1nc1pa1s Jo1n1rg together, go1ng through a se]f—1mprovement '

process cons1st1ng of v1s1t1ng each other s bu11d1ngs and do1ng
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clinical supervision observat1on cycles on teachers 50 that they cohld : ;;//“
“trade off the k1nds of skills they have learned, such as (a) data/

/ )
gather1ng, (b) data anaTyz1ng, and then espec1a11y (c) deve]op1ng or ..

evoTv1ng a. strategy for conferr1ng with’ teacherS‘ Th1s process a]]ows

//

the pr1nc1paIs to Tearn from. each other It s not a]ways necessary to
go to a Un1vers1ty for a Course in superv1s1on, actua]fy wor'1ng with a:
reaT -teacher whose behavior is your raw material and then see1ng how. |
three, four, or f1ve of you react to that raw mater1a1 and what you ‘can
do\w1th it is a k1nd of eXC1t1ng, 1nte11ectua] exper1ence

-Q:f What 1mp11cat10ws does the principal s‘be1ng 1nvo]ved in staff

. se]ect1on have?

““A: -"The-1dea of the 'r1nc1pa1 be1ng abIe to se]ect ‘his own staff is a

significant facto 1n the pr*nc1pa1 S mora]e and m1nd set - to enab]e

'}.._“ h1m to better wor w1th teachers on 1nstruct1ona1 and curricular. f\'
1Pprovement.. How any of you pr1nc1paTs 1n the aud1ence present]y

get 1nvo]ved in-sel ct1ng your staff7 (mos ra1se.the1r hands) .

\

That s great How many”have exc]us1ve autgority in selecting
staff” (about 35 of the’ approx1mate1y 120

art1c1pants ra1se the1r '

hands) That's st1TI a pretty'good number [hat get 1nvo]ved 1n
’ant because gett1ng :

'seQect1ng staff. - To-me; that s very fpor
1nvo]ved in se]ect1ng yoﬁr own staff and bf1ng 1nvo]ved in-the
e mak1ng of that dec1sTOn g1wes pr1nc1paIs a pos1t1ve m1nd set 1n |
| work1ng with teachers for 1Sprovement SeTect1on of staff is not

- as preva]ent as 1t was a fe years ago,. therefore each se]ect1on

© becomes a cruciaI‘decision 11 stress again that these three are .
1ntegra1 components—---1nstruct1ona] superv1s1on, curr1cu1um super-

v1s1on, and staff seIect1on " T0 WORK EFFECTIVELY WITH STAFF ON

|p INSTRUCTIONAL AND CURRICULAR IM ROVEMENT THE PRINCIPAL MUST BE

11




fﬂtra1ned to do these th1ngs7'

B
(therefore, you reIr1ght there\gs need for retra1n1ng

;1mprove 1nstruct1on whereas your

Iinwg]ved'in'evaluat1on Teachers want the pr1nc1pa1 to get 1nVOTVed

~/¥ v . . A ' Krajewski 11
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NCTIVELY INVOLVED IN SELECTING THE TEACHING STAFF

You ment1oned where/and how the pr1nc1pa1 can get the tra1n1ng

How, though, does the pr1nc1pa1 get free enough to work on ) S
' e \ o

‘ "1nstruct1ona1 and curr1cu1ar superv1s1on, -even if he/ he 1s

‘ .
I .am frequent]y asked this qaest1on and suspect that there 1s no

,prescr1bed answer ror 1t. One way to apprnach the so]ut1on is for

_the pr1nc1pa1 to say, "We]], 1f 1ndeed this is one of my top .

‘pr1or1t1es, I 11 Just have to budget my t1me S0 that‘I can get it

!

N

AN
accompTTshed.P Now, that S nb\easy answer and there isn t anyl

easy answer for 1t————there S not;supposed to be an easy answe

. but agadn, 1f indeed one wants to be an.1nstruct1ona1 and curr cuIar

'superv1sor,»he 11 have’ t? budget the t1me for 1t

In reduct1on of force, we' re/runn1ng 1nto another problem: that of )

1nher1t1ng staff we d1d not heTJEseTect Séﬁone of the pr10r1t1es a

¢

shou]d be retra1n1ng staff 1nher1ted from another schoo] .

:” 1R1ght that S true In fact, 1t s been generaI]y assumed/suggested

,that mob111ty of teach1ng staff is decreas1ng, o) teachers w111

- )

remain in the same teach1ng pos1t1or for a Tonger per1od—-——and

k]

A
\ 1

tudy 1nd1cates that teachers want

Researdh says that\teachers are - To;k1ng at \Eer teachers to he]p them
. - ’ \

’pr1nc1pa1s to be 1nstructlona1 superv1sors/ I, . T ;'

(_ /

“One of the th1ngs you” obviousTy have to cons1der is eva]uatlon of

teacher.personneT. The adm1n1strator (pr1nc1pa1) neceschITy gets

a

i% instructional improvement too. Try1ng to concom1tant1y be an b

» _ \ . . . .- .‘“\‘ " ]N "

T \ f . Viop .
. . k] - . ")"v N [N 'y,"
12 \ o ook
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eva]uator and an 1mprover of 1nstruct1on (thouqh the two tasks
s are not necessar11y mutua]]y exc1u51ve,,but tend to be) is not
f an easy task “There is no easy way to “do both, except for the .“,
fact that 1f as a pr1nc1pa], you 're. go1ng to get involved 1n
eva]uat1an, hopefﬂ]]y you cap set up the eva]uat1on ouJect1ves so

B _ that the teacher is respons1b1e for the PVa1uat1on (a management

S [ 4
'\

0 "by_ob3ect1ves-approach),.then you can also work w1th the teacher w

f} L for instructit wal 1mproveu nt. Aga1n that s no easy JOb but 1t s

R
.ﬁ’"

a.good” methodqu you haveet get 1nvo]vea in, both eva]uatJon and

4_..“ s
S

"Eqnstruct1ona1 1mprovement ‘ﬂﬁ A
LTy oA ' '
Q: ‘D6 not most StdLeS requ1re courses in curr1cu1ar and 1nstruct1ona1
e 3 .

A

L 'Iqmprovement For adm1n1strat1ve cert1f1cat1on7 R
‘

A: Let me- ask you Do your states requore these courses? (most ra1se .
' the1r hands) Okay, those of. you ‘who have. 1aken the courses,_how

many of you fee1 comfortab]e 1n thén go1ng 1nto a teacher S c]ass o

f' toowork on-1nstruet1ona1 1mprovement? Gvery few ra1se hands to
1nd1cate they do) Your respon:: s s1m11ar to that I rece1ved

;.recent1y from groups of Texas eJementary principals.’ In,add1t1on,

a. ..

_frOm th1s present survey in Texas, it was conc1uded (and suggested

-
@

'v; K‘that 1t wou]d be an exce11ent 1dea) to. have the E]ementary Pr1nc1pa1s-'

_ Assoc1at1on 1n\conJunct1dn with: berhaps the Texas Assoc1at1on for -
_Superv1svon and Curr1cu1um Deve]opment ta]k to the state department-
cert1f1cat1on personne} and say "Let s take ‘a Took at. the. courses .
requ1red-for adm1n1strat:ye ert1f1cat1on and-perhaps r°structure to L
- v1nc1ude more of the\:nstruct1ona1'and cdrr1cu1um 1mprovemen¢ courses |
p'Jn the cert1f1cat1on program and\ei1m1n te others not as essent1a1

. to the rogram " R _.__.L
w0t P - " 13
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-But st1]1, one becomes obsolete Very rap1d]/
Yes, that s true\\\tearn1ng i§ a never end1ng process Al you
must keep on work1ng o try to 1mprove.

uss. fo try to inpro

' That's hard to do.

:  That's r1ght but qt's still fun when you get in the c]assroom and

;see the Joyous 1ook on some youngster S face when ne fee]8 he's:

]earned someth1ng, then comes “E\EEb%fﬁt_a;gbs yoy by £h® arm and

says, "Hey, I ]1ke th1s u xWhen that happens t0jj0u in e ther the-
| teachen or/pr1nc1pa1 ro]e, 1t makes you rea11ze how 1mp0 tant that

extra effort was and 1t makes you fee] good t00. -

In effect ‘this is nart]y a fgnct1on of* your own pr10r1t Vs, I
"you want to be an 1nstruct1ona1 1eader, YOu can f1nd the t1me

What orie f1nds 1n most of the ]1terature on th1s sUbJec (ro1e -
'\funct1on se]ect1on) is pretty much cons1stent w1th your c()mmentlto .
the effect that we do. those- things- wh1ch we want most 19 Vet done.

[
I constant]y hear comp1a1nts from pr1nc1pa1s that ro1e M nagement

”i"tends to be espec1a11y time consum1ngz nd that beoomes ev Qn WOrse L

~g

Vv////// funct1ons. e

R
when you ve got T1t1e I programs and other respons1p 11“ Qs for

S

%.wh1ch you have to prqv1de data to the centra1 off1cp, a” when the :
centra] off1ce 1s constant]y mak1n0 demands on yOg and When, more
recent]y, ‘school bond 1ssues and other th1ngs are threate"ed by -1
v “back to the bas1cs" 1deas I th1nk it's very. real that 80met1mes

even the best 1ntent1oned ar d best t}me budgeted pr1nC1p ]s, do in°

/f
/(fact find that, when-a: weeé is up,. they were ab]e t0 - de¥t 1ess

time than they rea]]y wanted to Certain aspectg of the1f ho1e

e

S S

v

0

~
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Ay 1nterest1ng fact 1s that the se]f-eva]uator ro1e on this survey “
waé atnd as 10W as it was. The pr1nc1pa1s rated 1t in real terms as. #10
d T jdeal terms as #9 - Too, both teachers’ real and ideal rat1ngs of
‘t Q“e down at the hottom of the1r preference ;ca]e R believe we' re’
091 de to ask’ Ourse]ves,d"How do we find out if we're doing. okay?" What

ar’ the sourceS Of 1nformat1on available- to the pr1nc1pa1 in: terms of how’

n*k/ hQ may be gett1ng a1ong7 Do we, for example, have a*Feverse commun1—

hS procesS W1th our teachers? They know how we feel av,ut them e
{ u"lab1y, thrOUqh the rat1ngs sheets and other uses that we ake of theip

ff re gh1t1on and reward system, but lots of pr1nc1pa1s don t kaow what - - 4

i t“ET teachers actua1]y conslder the1r serv1ces to bé. there wou]dn‘t_f;_'

be “y prob1em at alv for them (pr1nc1pa1s) to c1rcu1ate anonymous -

?o

ODJ Qt1ve quest10nna1res, or to appo1nt comm1ttees whose respons1b111ty o

Ny ] /
wot' be to CO]1ect data from co11eagues and prodee them w1th a roTe o

[t 7

fe hack As adm1n1str§tors We haVe need for that k1nd of’ 1nformat1on

. ”ﬂ her th1ng we need to gore ser1ous1y cons1der and better effect is -
. r [
ﬂ)e V1ce growth effort540n our own part For 1nstance, what do we read° ;
: 3
1TP Fact that our organ1zat1on (NAESP) has. made ava11ab1e to us such a -

0" Qf the good th1ngs about be1ng an e]ementary pr1nc1pa1 these days,
av ]QQSt in my °P1n1on Th1s Journa1, as we]] as. others, should. be on
Odr egu1ar read1ng 11st . | |

| The tabu1at1on of results of your own preferences for perce1ved

31 Qnt of the e]ementary pr1nc1pa1 s ro]e, rea1 and ideal, is ref]ected

ﬂ Tat e 5. 0On the rea1 scale, your top three cho1ces 1nc1uﬂe adm1n1strator

R aﬂ Ql‘lsmphnaﬁan wh11e¢y0ur 10west cho1ce was that of se]f eva]uator

da
17 Qd; your. ch01ces as 1nd1cated, corre]ate W1th thasenof the Texas

e




" ’~ LU ., ..‘." e ] . : _ . S - ) ' . L T
T e LR : oo . Krajewski 15
. .- . / . . . ‘

e1ementary pr1nc1pa1s and*teachers More signfficant]y,'your top four
.1dea1 cho1ces, 1nstruct1ona1 superv1sor, schoo] program adm1n1strator,

curriculum supervisor, .and staff se]ector/or1entator corre]ate exact]y
-~

-W1th those of the Texas etementary pr1nc1pa1s and teachers, as do your

'__des1gnated 1east 1mportant role funct1ons of se]f—eva]uator and d1sc1-:

FER

p11nar1a\T)\qoo, they agree w1th a s1m11ar/study conducted 1n.Tennessee

- TABLE 5:- Sem1nar Part1c1pants (N 57%20) numerical and mean score rank1ngs,
- s~ real and ideal; of" perce1ved role of" e]ementary pr1nc1pals"";_
Role Pr1nc1pa1 Rea] (PR) Pr1nc1pa1vIdea1 (RI):
5 — . — T . 5 — \L .

. e : : e moT ' N
Instruct1ona1 superv1sor S0 3 .+ 4.882 , f‘.t;f- S 02,376 N
_School Program adm1n1strator L _:'2;871- 2 _;-3t494 ,
Curriculum supervisor . 7 N 6.138‘ N 3" '_4.376u

. Staff.se]eetor/orientator) 8 6.623 o 4 1% 4.718.
* < Teacher eva]ua:uu - ' f4 ;4,976 7 5 ;ﬁétl12\\;\‘j
_Public ‘relations facilitator ,, \5 '5.129°° . 6, - -5.918
.Pupr&serVices c00rdipator : 9 6.718 7 6.318, "
e T . . : ' - iy
“~Vora1e bu11der 6 5.812 - 8- '6135§:t7- .
Se]f-eva]uaton~' o _o 10 i | §.071. Y o 7.%35 o e
Disciplinarian | 2 4:247.. - 10 f - 9.165
. ",‘ s = : A . - T - e !f— ' .}v'

In summary then, id ]1ke to say - that 1f surveys from one state (Texas),

{

~another—state (Tennessee). and f sdrvey of peop]e 11ke you froq across the -
‘fcountr/ who are. e]ementary pr1nc1pals feel that the e]ementary/pr1nc1pa1
nought to funct1on as ‘an 1nstruct1ona1 superv1sor, -then perhao7twe had bettEr o
unﬁte in our efforts to assure. that the e]ementary principal /jis better pre~
v

pared (w1th necessary support) to funct1on 1n the ro]e as 1t is perceived. -

/
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