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PREFACE

This work is based upon the first hand experience

of _ e writer dealing with the evaluation of a local

occupatii al/vocational education program The program

was that of a secondary level occupational education program

in New York State, within an - ea occupational center which

was responsible for the delivery of vocational service- to

a number of school districts in the local area. The

important concern is that the procedures used should prove

of value to others concerned with the self-evaluation of

local vocational education programs. The procedure involved

the development and Board of Education approval of a state-

ment of philosophy as well as measurable objeti- es esta-

blished-by means of teacher and administrative input. After

these statements were Board approved it was necessary to

develop a suitable evaluation system to evaluate the per-

formance of the school and its staff in meeting the establihsed

objectives.

The reader will find the contents in the f-rm of a

case study approach with supporting materials included in

the appendix. The procedures and final product should not

be considered the ultimate as a solution to all evaluation

problemS but should serve as an aid to t ose con_erned with

evaluation of local occupational/vocational programs.

3
ii



The procedures described concern one local vocational

school district at the seco dary level. It mustbe pointed

out that the same procedures could-be applied to any type of

vocational program no matter what type of delivery systeri -as

being used or at what llv l the instructional program was

being carried out. This would make the system usable not

only at the secondary level but for post-secondary levels of

instruction and adult t-aining programs within bo h the public

and private sectors.

Papers and the results of this study have been pre-

sented at two recent American Vocati_nal Association Corfei

ences in. New Orleans and Aneheim and were well received by

those attending the meetings. The study has also been e-

sented to the local directors of vocational education in New

Jersey, New York and New Hampshire. These points have been

me tioned only to reinforce the need for such information

and the importance of making it mo e generally available to

those concerned with local program evaluation. This rev ew

and many requests for the paper- d final results of the

study have encouraged the writer to put the results together

in book form so that others may share and react to the LOPE

system of evaluation.

Reader reaction in the form of critical review and
as.

comments for improvement would be greatly appreciated by the

author.
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INTRODUCTION

This publication had its birth as the re ult of the

writer being asked to be a consultant to a steering committee

on "Quality, Cost, Evaluation of Occupational Educa -" of

a Board of Cooperative Educational Services (EOCES). A BOCES

is an intermediate school district which.can perform many

services for the component districts includilg such things

as special educatio , computer services, audio-visual pro-

duction a d library, as well as the operation of the occupa-

tional education prOgram. As is typical in New York..State,

this BOCES was responsible for the development, staffing, and

operation of the occupatio-al .education program (area voc-

tional center). The the e of this publication and the intent

applies to progra7-s that can typically be called vocational,

vocational-technical, occupational, or industrial education.

The steering committee was established by the Board

of Education of the BOCES district. Nine component distr cts

are members of this particular BOCES, which operates with a

fivemember Board of Education. The ste ring committee on

"Quality, Cost, Evaluation of Occupational Education (QCE)

consisted of seven (7) individuals. Three (3) were board

members from component districts, three (3 ) we e superintend-
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2

ents from component districts, and one (1) was a member of

the BOCES Board. The steering committee was established to

evaluate tho quality and cost of the BOCES occupational

education progra 1. The writer was asked to work as-ac-,

consultant to the committee and to assist them in the product

evaluation phase of their assignment.

This introduction seemed necessary in order to inform

the reader about the backaround of the problem and the

involv-ment in a real life situation dealing with evaluation

of the local program. The experience afforded the writer the

opportunity to do an in-depth investigation of self-evaluation

of the local occupational progra_ and the conclus ons based

upon the investigation.

The cort_nt and philosophy upon which this manuscript

is based could prove useful to both half-day and full-day

occupational education program sponsors. It so happens that

in New York State the BOCES sponsors the area occupational

education program with the support of the component districts.

But, the design is such as to be useful to all vocational/

occupati nal program operators, whether they be a part of a

BOCES, a county system, a state system, or a city-sponsored

program.

In brief, th process involved a review of the liter-

ature dealing with progcam evaluation and the preparation of

a position paper on the subject. What followed consisted of

meetings with the administration and teaching staff to

7



establish a philosophy sta-e_enL and measurable objectives

for the program. After the philosophy and objectives received

BOCES Board approval, the data collection phase and analys

process began. This is spelled out in greater detail as you

continue-

BACKGROUND

It seems that one of the most basic attempts at self-

evaluation of the local occupat onal program has centered

on follow-up studies o2- graduates. Follow-up data of graduates

is required by all State Education agencies charged with the

operation of the vocational program at the local level. This

information in turn is repo ted to tiie United States Office

of Education. The basic assumption must then be that voca-

tional graduates should enter either higher education or the

world of work in their ar

of a program.

Evaluation of local occupational education programs

can be concerned with process or product. Process refers to

the instructional program, curriculum, facilities, teaching

and co_ u ity resources and involvement expanded to provide

the occupational education program at the local level. Pro uct

refers to the graduate and perhaps even the drop-out from

a of specialiation upon comple ion

o- upational education program. All evaluation, therefore,

centers on process, product or process-product evaluation of

the local program.



Moss (1968) in a Tech ical Re--)ort entitled "The

Evaluation of Occupational Education Program " describes, in

a very technical manner, some research approaches to

evaluation of occupational programs. His review lists six (6)

research approaches to evaluation which are as follows:

Formative Evaluation
Expert and Self-evaluations
Follow-ups
Experiments
Interrupted Time Series
Regression Analysis

The reader interested in program evaluation would be well

advised to review the M_'s report. It would seem appropriate

to also consider cost-benef t analysis techniques as another

approach to evaluation. With the addition of cost-benefit

analysis plus the six (6) aPproaches sugq_sted by Moss, our

list totals seven (7) approaches.

It is not the intent of this paper to review any or

all of the techniques for evaluation which have been

mentioned. A review of the research can provide this kind

of information to the reader interested in such evaluation

techniques. The purpose is to focus on the need for

objectives at the local level so as to make evaluation more

responsive to such statements.

Pucel (1973) in what this w iter considers to be an

excellent source details the vocational follow-up system used

in Minnesota. fWmakesthe statement that "Occupational

education pro_ ams are plan-ed with specific objectives in



mind. The action is the actual pr_cess of conducting an

occupational edu-ation progra

However, it is this writer's conclusion Liit the

stated philosophy and objectives of many occupationa

education programs leave a great deal unclear, vague or

entirely missing in regard to the direction of the educational
,

program at the local level. (Pautier, 1974) Pucel ties it

all together in a very si ple scheme which the writer has

abstracted and which follows.

Occupational education administrators and
teachers are often'plagued by two questions:

1. What programs should be offered?
2. Are the programs effective?

If a program is established and all, or most, of
the graduates become employed in related. occupations,
most vocational decision makers would not be con-
cerned about gathering additional information.

If programs are not effective and graduates are
not placed in related occupations, three questions
follow:

3. Are students allowed to participate in pro-
grams based on their needs, interests, and
ability to benefit from the training?

4. Are job_opportunities available in related
occupations?

5. Do graduates possess tile skills and knowledge
necessary to perform in the occupation for
which they trained?

If it is found that the graduates do not have
the necessary skills and knowledge, some additional
questions are in order:

6. Is the .content taught in the program
appropriate?

7. Are the methods that are used to communicate
the content to students effective?
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Did the student have the necessary ability
to enter the program in the first place?
(Pucol, 1973, abstracted from pp. 12-13)

The poi t is that meaningful e-aluation hould be

based upon the stated objectives of the local occupational

education program. But, just look at the objectives of some

local programs and you will see how vague and qeneral such

objectives tend to be. This makes honest and accurate

evaluation a difficult task unless one is willing to say

that the hidden objective is preparation for entry level

employment in the stulnt's area of speci lization. Upon

'being asked to evaluate anything one must be aware of the

philosophy and objectives of the program being evalna

The issue centers on occupational t-acher educators

encouraging the local program operators at the formative

stage rather than at the tim- of evaluation. The following

is an example of a philosophy ( ission) statement and the

objectives (goals) of an area occupational center program

that the writer was working with.

d

MISSION

VOCATIONAL-TECHNICAL EDUCATION

To design, initiate, and conduct quality vocational-
technical educational programs for all persons who
may desire and benefit from them.

11
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GO

1, To make optimal use of Craft AdvisorY Committees
and Community Resource Personnel.

2. To promote and distribute information explaining
program opportunities and structure.

To promote and develop flexibility of program
structure and to extend program offerings to all
who want them.

4. To develop and coordinate programs of continuous
placement and follow-up for all.enrollees in
occupational programs.

5. To educate youth for immediate and emerging
employment opportunities.

6. To encourage youth and adults to seek post high
school education and or additional occupational
training.

7. To provide acontin_ous program of evaluation of
services.

7

Such statem nts are of such a general nature that the

task of evaluating is difficul_ if not impossible. It i_ at

this point that the Committee was having a difficult time in

evaluating the quality of the existing occupational education

program. Goals statements numbers 4, 5, and 7 seem to have

t,he most meaningful relationship to the work of the

Committee as they attempted to evaluate the program. There

is no conveni :t yardstick to measure such statements and the

intent of theM. This was the existing problem.

It was, at this point, that the committee suggested

that this writer take some time to develop a po --ion paper

dealing with the establishment of a philosophy statement and

12
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_more -ealistic and measurable objectives for the occupational

education program.

OCCUPATIONAL AND VOCATIONAL EDUCATION

It appeared that the term occupational education was

more suited to program identification than was vocational or

Vocational-t_chnical education for New York State. The

-StateEducation bepartment in New York has established their

-offices and titles under the general rubric of occupational

edubation as but one such indication of such a direction in

-the State. Position Paper #11, Occupational Education, (1971)

issued by the Regents of the State of New York define

this way=

We define occupational_education as that part of the
educational process which prepares people for
occupations requiring less than the baccalaureate
degree. However, occupational education in its
broadest sense should be seen as an aspect of the
total educational process.

The point is that if you consider a project or plan

to develop a mi sion statement and objectives for your

existing vocational/occupational/technical program, consider

the direction which has been established in your state.

Historically, a review of definitions of vocational,

vocational/technical, z.nd occupational education will all,

state or ipply a.major purpose on preparation for entry

level employment. However, it has been this riter

13



observation that in the objectives of many local programs

is not too clearly stated. This, of and by itself, can

at times, present a serious problem to program and product

(graduate) evaluation. It seems, at times, to be like a

hidden agenda. A few examples of definitions seem appropri-

ate at this time. In Vedational Education--The Bridse

Betwee- Man and His Work (19E8), the following statement

dan be found:

Vocational education has been presented in broad
terms with a target on man and his work, its primary
responsibility is to help people enter the world of
work, or to make progress in it, to their best advan-
tage and that of society. But the total task of pro-
viding individuals with vocational self-sufficiency
is not alone a task of vocational educators.

The American Vocational Association (1971) defined

vocational education:

. as part of a program designed to prepare
individuals for gainful employment as semi-skilled
or skilled workers or technicians or sub-professionals
n recognized occupations and in new and emerging

occupations, or to prepare individuals for enrollment
in advanced technical education progra s
p. 73)

It can be documented that from the Smith-Hughes Act of 1917

to the present time one of the most basic objectives of

vocational/occupational education has been the preparation

of people for entry level employment. As long as this is

so, let us encourage local.program operators to so state

in their philosophy and objectives at the formative stage

rather than when called upor to be evaluated after a number

of years of operation.

14



II

ESTABLISHING THE PHILOSOPHY STATEMENT

AND OBJECTIVES

The purpose state ent which follows could be

considered a statement of philosophy for an area vocational

school in New York State. It was presented For Discussion

PUrposes Only to the committee and the BOCES Board of

Education. Discussion before adoption of such a statement

should involve the staff and administration of the school as

well as the members of'the community and the Board of

Education.

The Occupational Education program provides education
and training in_ specific occupational areas, closely
following industrial and technical practices of
private industry. The primatly purpose of the
program is designed to make an individual more
employable in one group of occupatinns than in
another. Completion of a program should prepare
individuals for gainful employment as semi-skilled or
skilled workers or technicians or sub-professionals
in recognited occupations and in new and emerging
occupations, or-to-prepare individuals for
enrollment in advanced technical programs.

The statement above is itself, not important:

the joint decision-making and planning that occurs on the

local level is the important thing in arriving at a philosophy

statement for the local program. The suggested philosophy

would be aSed for discussion purpos-- only. Af_e- agreement

on a philosophy statement, the group would move onto the

subject of program objectives.

15
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OBJECTIVES

The following seven (7) objectives were Presented to

both the (2CE Committee and Board of Education For Discussion-

Pur 0_ _Hanky. Teacher and administrator input should be

requested before objectives are established for such a

program. These seven objectives center on product evaluation

only. The se_antic differential technique is used in the

first three statements, and percentages only in the last four.

The seven measures could be used on a program basis--

auto otive, cosmetology, electronics-- and over a period of

years would provide a profile on the graduates' success.

Before being put into an operational data collection format,

the items would need to be re-stated and re-written. As now

stated, they are presented in a format which could be presented

to teachers, administrators, or board members for discussion

purposes only. The percentages in parentheses could be

changed to meet locally-established criteria decided upon

by th'e Board of Education.

1. Upon completion of an occupational education program
(65%) of the students will rate the experience
satisfying on a scale.of 1 tO 7.

SATISFYING

(1) (2) (4) (6)

16
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Upon completion of an occupational education Program
(65%) of the students will indicate_that they would tend
to take the same program again if they had to make the
choice over, on a scale of 1 to 7.

WOULD TAKE WOULD NOT TAKE
SAME PROGRAM SAME PROGRAM

(1) (2) (3) (4) (5) (6 ) (7)

Upon completion of an occupational educatic program
(60%) of the students, available for employment or
advanced education, will indicate that they plan to enter
the area of specialization they prepared for.or go on to
advanced training/education in their specialization,_on
a scalp of 1 to 7.

PLAN TO ENTER
AREA OF
SPECIALIZATION

(1) (2) (4) (5) (6) (7)

DO NOT PLAN TO
ENTER AREA OF
SPECIALIZATION

_t is suggested that the data for ite s number 1, 2,

and 3 be collected during the last week of school before

graduation.

Seventy-five (75%) per cent of the graduats of any
licensed occupation program will pass the appropriate
examination. (i.e. cosmetology, L.P.N., etc.)

5. Within six (6) months after graduation (60%) of the
graduates available for and having sought employment,
will be employed full-time.

6. Within six (6) months after graduation 13_5 of the grad-
uates available for and having sought employment in their
specialization,,will be employed full-time in their area
of specialization.

7. Within six (6) months after graduation another (15%) of
the graduates available for and havino sought eMplOyment
in th(Air specialization will be employed full-time in a
position they consider related to their area of
specialization.

(In Items 6 and 7, graduates who go on to formal.advanced
education will also be included.)

17
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Data on Items 4, 5, 6 and 7 would be gathered 6 months

after graduation of each student. The sfline percentages or

revised, lo- ally-agreed-upon ones would be used.

RATIONALE FOR THE OBJECTIVES

The QCE Committee was concerned with establishing

measurable objectives with input from the teaching staff and

administrators of both Centers. It seemed to the writer that

the suggested seven (7) objectives would be measurable and

suitable to the philosophy statement whiCh was also being

suggested to the QCE committee.

The seven (7) objectives will provide three basic

measures of program product evaluation. These three measures

ar as follows: First, satisfacti n with the program as

measured just before the student completes the program.

Second, percentage of graduates who pass examinations neces-

sary to practice in certain licensed occupations. Third,

employment status of graduates six (6) months after gradea6ion

based on the last three stated objectives (numbers 5, 6, 7).

The first three objectiVes (numbers 1, 2, will be

evaluated on the basis of data collected from the graduates

before they graduate. These same three items will be

restated and asked again as part of the six (6) month

follow-up. It -in be interesting to look for changes or

shifts of attitude based upon the three objectives (numbers 1,



14

2, 3) six months after graduation.

IMPLEMENTATION PRoCESS

The status of the project at this point was such

that the committee and BOCES Board accepted the position

paper and allowed the project to continue. The procedure

that followed could be summarized in outline form as follows:

1. The position paper which was accepted by the QCE
Committee and the BOCES Board was presented to
the two building principals for their reaction.
Both approved the paper and allowed the next step
to occur.

2 The position paper containing the suggested phi-
losophy statement and the seven objectives was
presented to all the teachers and administrators
for their reaction and consideration.

A workshop was held in each of the vocational
centers (East and West)during which time the
philosophy statement and seven objectives were
discussed. The percentages were blanked out from
the objectives so that they would not be an influ-
encing factor on the teachers. (See Figure 1)
It was not the intent to get teacher endorsement
of the philosophy statement or objectives at this
time but rather to use it as a discussion vehicle.
The teachers were left with the charge to consider
the position paper and suggested objectives and
decide if they wanted to use''same or come up with
others that they could better relate to.

4 After a reasonable delay, it was apparent, that
the teachers supported the philosophy statement
and the seven objectives. What remained was- to
establish percentages for each of the seven
objectives. Each teacher was given a copy of the
work sheet in Figure 1 and asked to fill in the
percentages_which he/she considered realistic for
' is specialization. (It should be noted that both
Centers operate on an open admission program.)

19
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FIGURE 1

(FOR DISCUSSION PURPOSES ONLY)

OBJECTIVES FOR AN OCCUPATIONAL EDUCATION PROGRAM

WORK SHEET

PROGRAM

In_order to get the study dealing with a mission statement,
philosophy and objectives for the occupational program under-
way it is necessary to get the reactions from teachers and
administrators of the program to the following items. Such
a goal setting strategy must involve,those closest to the
learner if the results are to be useful and in the long run
effective. The final results of such a study should lead to
the development of an evaluation model which will provide you
with feedback information about your graduates for a five
year period of time.

1. Upon completion of an occul3ational education program
%) of the students will rate the experience more

satisfying on a scale of 1 to 7.

SATISFYING NOT SATISFYING

(1) (2) 4). (7)

Upon completion of an occupational education program
(__ %) of the students will indicate that they would
tend to take the same program again if they had to
make the choice over, on a scale of 1 to 7.

WOULD TAKE
SAME PROGRAM

(2)

WOULD NOT TAKE
SAME PROGRAM

(4) (5) (6) (7)

Upon completion of an occupational education program
( %) of the students, available for employment,
will indicate that they plan to enter the area of

2 0



specialization they prepared for or go on to adva
training/education in their specialization, on a
scale of 1 to 7.

PLAN TO ENTER AREA
OF SPECIALIZATION

( ) (4)

16

DO NOT PLAN TO ENTER
AREA OF SPECIALIZATION

(6) .7.

It is suggested that the data for items number 1, 2,
be collected during the last week of school befor
graduation.

4. ( 1) per cent of the graduates of any
licensed occupation program will pass the appropriate
examination. (i.e., cosmetology, L.P.N., etc.)

5. Within six (6) months after graduation ( of the
graduates, available for and having sought e_ployment,
will be employed full-time.

6. Within six (6) months after graduation ( of the
graduates, available for and having sought employment
in their specialization, will be employed tull-time
in their area of specialization.

7. Within six (6) months after graduation another ( %)

of the graduates, available for and having soughE--
employment in their specialization, will be emplOyed
full-time in a position they consider related to their
area of specialization.

(In Items 6 and 7, graduates who go on to formal
advanced education will also be included).

21
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5. The forms were returned to the consultant yho
tabulated the data by teacher, program, center
and district. The percentages suggested by the
consultant on the basis of the obtained data were
either at the mean, or lower in some cases, for
the seven objectives.

6. The QCE CoMmittee and, in turn. the BOCES Board
approved the philosophy statement as well as the
seven objectives.

The following philosophy statement and seven objectives

were approved by the Board with input from the component dis-

tricts and the involvement of the teachers and administrators.

philosophy-Statement:

The occupational education program provides educat on

and training in specific occupational areas, closely following-

industrial and technical practices of private industry. The

primary purpose of the program is designed to _ake an indi-

vidual more ployable in one group of occupations than in

another. Completion of a program should prepare individuals

for gainful employment as semi-skilled or skilled workers or

technicians or sub-professionals in recognized occupations

and in new and emerging occupations, or to prepare individuals

for enrollment in advanced technical programs=

0 2



Ob'ectives:

1. Upon completion of an occupational education- program

(65%) of the students will rate.the experience satisfying.

2. Upon completion of an occupational education program

(65%) of the students will indicate that they would tend

to take the same program again if they had to make the

choice over.

3. Upon completion of an occupational education program

(60%) of the students available for employment or advanced

education will indicate that they plan to enter the area

_f specialization they prepared for or g_ on to advanced

training/education in their area of specialization.

4. Seventy-five (75%' per cent of the graduates of any

licensed occupation program will pass the appropriate

examination (i.e., cosmetology, L.P.N., etc ).

5. Within six months after graduation (60%) of the graduates,

available for and having sought employment, will be

employed full-time.

6. Within six months after graduation (35%) of the graduates,

available for and having sou,ht employment in their

specialization will be empllyed full-time.

7. Within six months after gralluation another (15%) of the

gradua,tes, available for and Ivwing sought employment in

their specialization, will be employed full-time in a

position they considered related to their area of

specialization.

2 3
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ifterganing Board of Education approval for the

philosophy statement and objectives, it was necessary to

deVelop the evaluation sy3tem to measure the stated objectives.

The investigator contract_d with the Survey Research Center

(SRC) of the State University of New York at Buffalo (SUNYAB)

for instrument design,_data collection, computer services,

and data analysis. The data was analyzed by means of the

Statistical Package for the Social Sciences (SPSS) using the

SRC and computer services of SUNYAB. Data interpretation

and this report were the sole responsibility of the investi-

gator.

2,1
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III

FIRST EVALUATIONPHASE I

The f 2st phase of the evaluation consisted of

collecting data relating to the first three objectives.

It must be clearly stated that the data obtained to

evaluate these objectives was collect d the week before the

close of school and before graduation. This was the intent

of the original design and was planned this way for a

definite reason, the reason being that the researcher wanted

the data before the students graduated and were exposed to

theactual world of work. The data base obtained at this

point will rule out the effect of findin4 work or not

finding work in the specialization which the student pursued

in school. It was the intent to re-ask the same three items

in the six month follow-up and look for shifts based upon

success or lack of success in finding-employment in the

specialization pursued while in school.

The data was collected on the instrument which was

designed by the SRC of SUNYAB. It as collected by means of
_

in-person visits to both Centers by the writer and his

assistant. The format f- the three items was as follows:
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Exa

Vitamin C is:

very not at all
beneficial 1- 2 3 4 5 6 7 veneficial

WRITING "3" IN THE BOX MEANS THAT VITAMIN C IS RATED AS
BEING A LITTLE BENEFICIAL.

1. My_experiencesinthe specialization which I pursued
while in the occupational education program were:

very not at all
satisfying 1 2 3 4 5 6 7 satisfying

2. If I could choose an area of specialization over again,
I would:

take the samp. not take the same
specialization 1 2 3 4 5 6 7 Specialization

My occupational/educational plans for the future are to:

enter my area of not enter my
specialization 1 2 3 4 5 6 7 area of_

specialization

The r6sponse pattern was interpreted as

follows: 1-3 positive; 4 neutral; 5-7 negative. The

absolute frequency count for the three objectives can be

'seen in Table 1.

2
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TABLE 1

COMBINED TOTALS OF CENTERS EAST AND WEST
FoR 0.117P0TTVE 1, 2, ,

Vajue Objective #a Objective

1.0 102

2.0 115

3.0

4.0

5.0

6.0

7.0

(no answer) 8.0

64

28

14

8

4

335

159

60

25

40

16

6

25

4

335

Objective

133

46

41

60

14

11

26

4

Experie ce in speciaiiz

bChoose an area of specialization again

c
Occupational education plans for future



A total of 335 ins -u_ents were processed. 163 from

Center East and 172 from Center West.

Center Graduates Instrum. s %

East (01) 183 163 89%

West (02) 185 172 93%

368 335 81%

The data collected represents 91% of the students

who completed vocational programs in June 1974. It would

have been nice to have this data from all June 1974 graduates.

This can be accomplished by collecting the data during the

first week of June and avoiding the last week of classes

when many activities and exams are taking place in the compon-

ent districts.

The data presented in Tables 2, 3, 4, and 5 show

combined and separate totals for each of the three objectives.

2 8
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TABLE 2

COMBINED AND SEPARATE TOTALS AND ADJUSTED FREQUENCY (PER CENT)
FOR OBJECTIVE #1, EXPERIENCE IN SEPCIALIZATION

1. Combined Totals;

Value
Absolute
Frequençy

Adjusted

EERTIfE2Y_SII

Positive 1.00 231 84.9 Result
Neutral 2.00 28 8.5
Negative 3.00 22 6.6
No Answer 8.00 4 Missing

Total 335 100.0'L

Center East (01):

Positive 1.00 140 88.1
Neutral 2.00 11 6.9
Negative 3.00 8 5.0
No Answer _8.4.0 4 Missin

Total 162 100.0%

Center West (02):

Positive 1.00 141 82.9
Neutral 2.00 17 9.9
Netjative 3.00 14 8.1
No Answer 8.00 0 Missing

Total 172 100.0%
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TABLE 3

COMBINED AND SEPARATE TOTALS AND ADJUSTED FREQUENCY (PER CENT)
FOR. OBJECTIVE #2, CHOOSE AN AREA OF SEPCIALIZATION AGAIN

1. Combined Totals:

Val
Absolute
Frequency

Adjusted '

F-eguency

Positive 1.00 244 73.7 Result
Neutral 2.00 40 12.1
Negative 3.00 47 14.2
No Answer 8.00 4 Miss#1a

Total 335 100.0%

2. Center East 01

Positive 1.00 121 76.1
Neutral 2.00 18 11.3
Negative 3.00 20 12.6
NO Answer 8.00 4 Missing

Total 163 100.0%

Center 02):

PoSitive 1.00 123 71.5
Neutral 2.00 22 12.8
Negative 3.00 27 15.7
No Answer 8.00 0 Missing

Total 172 100.0%

30
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TABLE 4

COMBINED AND SEPARATE TOTALS AND ADJUSTED FREQUENCY PER CENT)
FOR OBJECTIVE 43, OCCUPATIONAL EDUCATION PLAN FOR FUTURE

1. Combined Total

Value
Absolute
Fregnenoy

Adjusted
Freguency

Positive 1.00 220 66.5 - Result
Neutral 2.00 60 18.1
Negative 3.00_ 51 15.4
No Answer 8.00 4 Missing.

Total 335 100.0

Center East (01)

Positive 1.00 113 71.1
Neutral 2.00 24 15.1
Negative 3.00 22 13.8
No Answer 8.00 4 Missing

Total 163 100.0%

enter W_ (02):

Positive 1.00 107 62.2
Neutral 2.00 36 20.9
Negative 3.00 29 16.9
No Answer 8.00 Missix

Total 172 100.0%

31
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TABLE 5

COMBINED AND SEPARATE ADJUSTED FREQUENCY (PER CENT)
FOR EACH OBJECTIVE #1, #2, 43

I. Combined Totals of_

0 ON. 2 Dbj

84.9
8.5
6.6

73.7
12.1
14.2

66.5 - Results
18.1
15.4

Bo 11 Centers:

Positive
Neutral
Negative

2. Center East (01):

Positive 88.1 76.1 71.1
Neutral 6.9 11.3 15.1
Negative 5.0 12.6 13.8

3. Center West 02):

Prsitive 82.0 71.5 62.2
Neutral 9.9 12.8 20.9
Negative 8.1 15.7 16.9
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An analysis of the data collected in June 1974 shows

that the percentages established by the Board for objectives

#1, #2, and 3 have been met and exceeded.

The results are as follows:

Obiectives

#1 84.91 the students who completed an

occupational education program in June 1974

rated the experience satisfying.

#2 73.7% -f th- stud- ts who completed an

occupational education program in June 1974

indicated that they would take the same

program over again if they had to make

their choice over.

66.5% of the same students available for

employment indicated that they plan to enter

the area of specialization that they are

prepared for or g_ on to advanced training/

education in their area of specialization.

The data base obtained, also, can provide information

related to the three objectives on a program-by-program basis,

or a teacher-b -teacher basis. This information, although

available, is not reported in this publication since the three

Board-approved objectives were considered district-wide and

not for a buildi g, program, or teacher evaluation system.
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IV

SECOND OR FOLLOW-UP EVALUATION - PHASE II

Data fur the second phase was collect-d by means of

an instrument designed by the SRC and mailed to the same 1974

graduates. The SRC, under contract with the author, was

responsible for the data collection phase. Three mailings

were conducted to collect the data from the graduates. The

data collection took place between March and May of 1975.

Table 6 presents the results of the data collection procedure.

It would be reasonable to state that the data

obtained for the second phase of the study was based upon

67.72% of the graduates of June 1974 who were located and

contacted by means of a mailed instrument.

The next several pages and tables (Tables 7-13) relate

directly to the Board-approved objectives for vocational

education. The Board-approved objective is restated on each

Table and data obtained is presented. The Board-approved

objectives were district-wide and the combined totals are

what count.
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TABLE 6

CENTER 1974 GRADUATES _ETED INSTRU' r PERCENTAGE

EAST (01) 183 106 57 92%

WEST (02) 185 108 58.37%

Total 368 214 58.15

Comments:

1. The data obtained was from 58.15% of the June 1974
graduates. Two hundred fourteen (214) completed
instruments from 368 graduates were returned.

2. The total number for the second phase was really
based upon the 335 figure of instruments collected
during the first phase of the study. However, the
Survey Research Center (SRC) could not locate 19 so
that the actual number of questionnaires mailed was
316.

Therefore, a total of 214 completed questionnaires
was received from a mailing of 316 for an actual
percentage of returns of 67.72
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TABLE 7

OBJECTIVE #1: "Upon completion of an occupational education
program, 65% of the students will tate the
experience satisfying.

Center East (01)

Center West (02)

Combined Totals

Number

140

141

281

38.1%

82.0%

34.9% - Result

RESULTS: 84.9% of the students who completed an occupational
education program in June 1974 rated the experience
satisfying.

The same question was asked of the same subjeCts
eight months after graduation with the following
results.

Center East (01)

Center West (02)

C mbined Totals

Number

84

77

161

Percentage

79.2%

71.3%

75.2%

36
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TABLE 8

0_ ECTIVE #2: "Upon co:-ole ion of an occupational education
program, 65% of the students will indicate that
they would tend to take the same program again
if they had to make the choice over."

Center East (01)

Center West (02)

Combined Totals

Number

121

123

244

Percentaqe

76.1%

71.5%

73.7% Result

RESULTS: 73.7% of the students who completed an occupational
education program in June 1974 indicated that they
would take the same program over again if they had
to make their choice over.

The same question was asked of the same subjects
eight months after graduation with the following
results.

Center Eest (01)

Center West (02)

Combined Totals

Number

82

69

151

Percentage

78.1%

63.9%

70.9%

3 7
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TABLE 9

OBJECTIVE "Upon coTpletion of an occupational education
program, 60% of the students Available for
employment or advanced education will indicate
that they plan to enter the area of speciali-
zation they prepared for or go on to advanced
training/education in their specialization."

Center East (01)

Center West (02)

Combined Totals

Num

113

107

220

Percentage

71.1%

62.2%

66.5% - Result

RERULTS: of the students indicated that they planned
to enter the area of their specialiation.

The same basic question was asked of the same
subjects eight months after graduation with the
following results.

Number Percenta-e

Center Eaz,i (01) 73 68.9%

Center West (02) 60 56.1%

Combined Totals 133 62.4%
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TABLE 10

OBJECTIVE #4: "Seventy five per cent of the graduates
oC any licensea occupation program will pass
the appropriate examination." (This is based
upon those students who, in fact, apply for
and take the exam).

Center East (01)

Center West (02)

Combined Totals

Number

16

12

2 3

Percentage

94.1%

92.3%

93. - Result

RESULTS: 93.3% of the students who took the appropriate
license examination successfully passed it and held
the license within eight months after graduation.

A total of 30 indicated that they took an exam with
28 indica ing that they passed it and had license.



35

TABLE 11

OBJECTIVE #5: "Within six (6) months after graduation, 6
of the graduates available for and having
sought employment will be employed full-time."

Available and Had
Number scLiah_EaElayEnL Empqyed Percenta e

Center East (01) 105 70 39 55.7%

Center West (02) 106 70 39 55.7%

Combined Totals 211 140 55.7% -

RESULTS: 55.7% of the Junie 1974 graduates av-__ilable for
and having sought employment were employed
full-time eight months after graduation.

Result



TABLE 12

OBJECTIVE #6: "Within six (6) months after graduation, 35%
of the graduates available for and having
sought employment in their specialization
will be employed full-time in their speciali-
zation.

36

Available and had
Number Sought allployment Employed Percen a

Center East (01) 105 65 27 40.8%

Center West (02) 106 67 21 31.3%

Combined Totals 211 133 48 36.1% Result

RESULT: 36.1% of the June graduates available for and
having sought employment were employed full-time
in their area of specialization eight-months after
graduation.

41
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OBJECTIVE # 7: "Within six (6) months after graduation,
another 15% of the graduates available for
and having sought employment in their
specialization will be employed full-time
in a position they considered related to
their area of specialization."

Available and had
Number §21.1.911I_EralcarlDIL Employed Percentage

Center East (01) 105 66 6 9.0%

Center West (02) 106 67 6 9.0%

Combined Totals 211 133 12 9.0% Result

RESULTS= 9% of the June graduates available for and having
sought employment were employed full-time in an
area they considered related to their area of
specialization eight months after graduation.
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Table 14 shows, at a glance, the objective number,

the stated Board-approved level of performance e)cpected, and

achieved level of perfor ance.

*

It is appropriate to say that the stated criterion

level of performance was met and surpassed on five objectives,

those being #1, #2, W3 #4, and #6. The criterion level of

performance was not achieved on objectives #5 and #7. The,

performance on a number of the objectives was truly outstand-

ing, such as #1 and #4, while the shortfall on objectives

#5 and #7 was not that shocking.

Wi-h a local unemployment rate of about 14% at the

time, the near miss on objective #5 should not cause an undue

amount of concern. If this were to continue year after year,

t would be necessary to investigate more fully.

Not achieving this specified level of performance on

obj ctive #7 could be due to the local employment market, or

t may mean that jobs in related areas were not'available,

or that graduates were not interested in related areas of

work.
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TABLE 14

OVERALL RESULTS STATED VS. ACHIEVED PERFORFIANCE

Objective
Number

Stated Level Achieved Level
Of Performance Of Performance

1

2

"Satisfaction"

"Choice Over"

"Plan to Enter?

"License"

65%

65%

60%

75%

84.9%

73.7%

66.5%

93.3%

"Full-Time
Employment"' 60% 55.7

6 "Employed in
Specialization" 35% 36.1%

nissed
Goals

"Employed in
Related Area" 15% 9.0%
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CONCLUSIONS

40

The process is more important than the final results

obtained in the case described in this publication. However,

the reader should be advised that the data obtained indicates

that five of the seven stat d objectives were met. The

achieved level of performance on two objectives was less than

the established level. The QCE committee was advised not to

make any changes in policy at the present ti e but rather to

collect the same information for three years and look at the

data on a yearly basis to see if any program changes were

needed. It could also be that the strategy levels were set

too high and should be adjusted to meet the changing economic

conditions of the area.

The reader should not be concerned with the results

obtained from this one illustration but rather the process

used to establish a statement of philosophy and objectives

as well as the evaluation component. If the procedures and

system used make sense to the reader the application of the

proceSs for the self improVement of the evaluation system

would seem a reasonable reaction from those exposed to the

4



system of self-evaluation.

The process described centers on "product" evaluation.

Tha student in the case of education is like the product

within the public sector. Educators must remember that

educational services depend upon the demand of consumers who

are the students that require what we have to offer.

"Process" evaluation may logically follow from "product"

evaluation. If the success pattern of vocational graduates

does not meet the pre-established levels of performanc- one

must then ask why this is the case. Repeated failures to

meet performance levels expected will lead to process evalua-

tion. This can mean expert evaluation of the learning con-

ditions and data collected from the employers of former

graduates. Product evaluation is but one approach and should

be supported by means of a process of education approach.
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VI

RECOMMENDATIONS

The reader after review of the proceeding case study

must arrive at some value.judgement concerning the process

and methods of evaluation used. One may be very.critical

about the process but at the same time the reader must ask

himself if the program he is most closely associated with

has a statement of philosophy and objectives that would

prove measurable if the community asked for so e measure of

accountability. The serious reader should give corsideration

to the importance of the philosophy statement and objectives

that guide or should guide the instructional program. Most

vocational educators take for granted the fact that vocational

education should ID_ pare its graduates for employm nt. But,

perhaps in this day and age there are other purposes for

vocational education7and not all graduates will want t. or

will be able to enter the area of specialization that they

trained for. These factors must be taken into consideration

by those responsible for the vocational programs. The self-

inspection and inter-action of the staff and administration

the cl4tification of philosophy and objectives is many

times well worth effort, The case described in this

4 7
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publication has des-ribed a system that worked fo- a

vocational program and has created a good deal of attention

by c her vocational educators. It is but one systemand

seems-t- offer the advantage of the evaluation system being

based upon.the program objectives which were established by

the staff members and administration of the schools involved.

It appears at this time that the effort and cost has been

worthwhile.
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1. POSITION PAPER PRESENTED TO BOCES STEERING COMMITTEE

I. This report is the result of a request made by the S eer-
ing Committee on "Quality, Cost, Evaluation" dealing with
the BOCES Occupational Education Program. The concern
of the committee has been to evaluate as fairly as
possible the Vocational-Technical Education program in
the BOCES. In recent meetings it has become evident that
evaluation criteria must be based upon the stated
purposes and objectives of the program being evaluated.
It is at this point that the confict in the evaluation
process Seems to exist. The committee requested Albert J.
Pautler, Jr. to prepare a mission statement along with
some measurable objective statements to serve as a vehicle
for discussion purposes and the clarification of such
objectives and mission of the occupational education
program. Such a procedure as it develops should involve
input from those staff members "on-the-firing-line", namely
the teachers and administrators of the occupational
education program. The- Board would and should be the
final agent to act upon the mission and objectives for
such a program. Such output objective statements should
be measurable so that the criteria for effective evaluation
can be met. It'is difficult, if not impossible to
evaluate the existing mission and goals statements that
jlow exist and be objective in reaching a fair and honest
evaluation of the Occupational Education program.

II. A workshop was held on November 1 & 2, 1971 to define the
mission of BOCES. A mission statement and seven (7) goal
statements were included which concerned the Vocational-
Technical Education Program. However, it has not been
clear to this writer as to the present _status of the
statement. It seems that the mission _nd goals statements
have never been approved by,the Board.

In any event the mission and goals state ents are included
as follows:

VOCATIONAL-TECHNICAL EDUCATION

MISSION:

To design; initiate and conduct quality vocational-
technical educational programs for all persons who
may desire and benefit from them.

5 1
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GOALS:

1. To make optimal use of Craft Advisory
Committees and Community Resource Personnel.

2. To promote and distribute information explain-
ing program opportunities and structure.

3. To promote and develop flexibility of program
structure and to extend program offerings to
all who want them.

4. To develop and coordinate programs of contin-
uousplacement and follow up for all enrollees
in occupational programs.

5. To educate youth for immediate and emerging
employment opportunities.

6. To encourage youth and adults to seek post
high school education and/or additional
occupational training.

7 To provide a continuous program of evaluation
of services.

III. Vocational vs. Occupational Education:

It appears to this writer that the term Occupat, nal
Education is more suited to program identificatiun than
is vocational-technical education. The State Education
Department,has established their officesjuider the title
of Occupational Education as but one indication of such
a direction in our State.

Position Paper #11, Occu-ational Education (1971) by
the_Regents of the University of the State of New York
define it this way;."we define occupational education
as tnat part of the educational process which prepares
people for occupations requiring less than the bacca-
laureate degree. However, occupational education in
its broadest sense should be seen as an aspect of the
total educational process."

The major point here is that if you consider a project
to develop a mission statement and goals for your exist-

,

ing vocational-technical program you.may want to consider
it as an Occupational Education program. Occupational
Education is generally considered broader in scope than
vocational-technical education.

5 2
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IV. Purposes of yocational/Occupational Education:

Most writers, Federal Legislation.and State regulations
seem to agree that vocational or occupational eduation
is aimed toward entry level employment,:akills. This has
been historically the case since the Smith-Hughes Act
of 1917. A few examples seem necessary at this time.

a. Advisory Council on Vocational Education, Vocational
Education_-The Bridge_ Between -an and His Work
(1968)

"Vocational education has been presented in broad
terms with a target on Man and his work; its primary
responsibility is to help people enter the world of
work, or to make programs in it, to their best
advantage and that of society. But the total task
of providing_individuals with vocational self-
sufficiency is not alone a task of vocational
educators."

b.) The American Vocational Associati n (AVA) defines
it as:

" . as part of a program designed to prepare
individuals for gainful employment as semi-skilled
or skilled workers or technicians or sub-professionals
in recognized occupations and in new and emerging
occupations, or to prepare individuals for enrollment
in advanced technical education programs .

What follows is based upon the basic intent that voca-
tional and/or occupational education is employment
orientated. Entry level employment skills seem to be a
basic consideration for any such program.

FOR DISCUSSION PURPOSES

V. What follows is my attempt.to .write,Some objective for
your program which may be.more than what now exists._
They are for your discussion purposes only at this time.
Any added discussion before implementation should involve
the vocational-occupational staff and administration.
-The objectives center on- the product of your program,
the graduate, and are for the day school program only.

PURPOSE

The Occupational Education program provides
education and training in specific occupational

5 3
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areas. clor 'y following industrial and technical
practices ivate industry. The primary pur-
pose of the tram is'designed to make an
individual more employable in one group of
occupations than in another. Completion of a
program should prepare individuals for gainful
employment as semi-skilled or skilled workers or
technicians or sub-professionals in recognized
occupations and in new.and emerging occupations,
or to prepare individuals for enrollment in
Advanced technical programs.

OBJECTIVES:

(Criteria to be evaluted on a program by program basis, i.e.:
automotive, cosmeLology.)

a. Upon completion of an occupational education program 65%
of the students will rate the experience more satisfying
on a scale of 1 to 7.

SATISFYING

1 2

NOT-SATISFYING

6 7

b. Upon completion of an occupational education program 65_
of the students will indicate that they would tend to-Eake
the same program again if they had to make the choice
over, on a scale of 1 to 7.

WOULD TAKE
gAME PROGRAM

2

WOULD NOT TAKE
SAME PROGRAM

4 5 6 7

Upon completion of an occupational education program 6_
of the students, available for employment or advanced
education, will indicate that they plan to enter the area
of'specialization they prepared for or go on to advanced_
training/education in their specializatio- on a scale of
.1 to 7.

PLAN TO ENTER
AREA OF SUCIALIZATION

DO NOT PLAN TO ENTER
AREA OF SPECIALIZATION

1 2 3 4 5 6 7

h, and c to be evaluated one week be ore or after graduation)
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Seventy-five (75%) percent of the graduates of any
licensed occupation program still pass the appropriate
examination. (i.e. cosmetology, L.P.N. etc.)

Within six (6) months after
available for and having sou
employed full-time.

raduation 65_1% of the graduates
ht employment, will be

Within six (6) months after graduation 35 of the_graduates
available for and having sought employment in their
specialization, will be employed full-time in their area
of specialization.

g. Within six (6) months after graduation another 15% of the
graduates, available for and having sought employment in
their specialization will be employed full-time in a
position they consider related to their area of speciali-
zation.

(In items f. & g., graduates who on to formal advanced
education will also be included.

Data on items e, f, and g to be gathered 6 months, 15,
311, 412, and 511 years after graduation. Sa e percentages
or revised percentages could be used.

Objectives a. to g. are measurable. A simple research
design could be put together and made useable for the
local director of occupational education to use. The
seven (7) objectives are basic and get at the baSic issue
of product evaluation. Additional- refinement and agree-
ment on the stated percentages would also have to take
place.

VI. PROCEDURE:

Pending joint endorsement by both the Steering Committee
on Quality, Cost, Evaluation and the BOCES Board a formal
plan for formalizing the objectives should be developed.
It might include the following:
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STEPS

#1) This paper he presented to the Director of
Vocational Education with a request'that he
react to it in written form to the Board.

#2) This paper he presented to all the occupa ional
teachers for their reaction and consideration.

A workshop or meeting be held with the vocational
administrators and teachers to allow them to have
input into the procedure to establish some
measurable objectives for the program.

#4) To charge the local director with the responsi-
bility to develop measurable objectives for the
vocational program in consultation with his
staff.

#5) The resultant objectives be presented to the
Steering Committee on Quality, Cost, Evaluation,
for their reaction.

#6) The final list of objectives be presented to the
BOCES #2 Board for action.

#7) Evaluation to follow based on objectives.

VII. CONCLUSIOONS:

) Please remember as it now stands you have an "open
admissions" procedure to your vocational-technical
programs.

b.) The procedure described in item VI would involve the
staff in the establishment of goals which they will
have to attempt to measure up to.

c ) The evaluation model would be one that could and
should be used yearly and would give a follow-up of
your graduates yearly for five (5) years after gradua-
tion.

d.) The evaluation process could be handled by BOCES sta
with a limited amount of effort and expense.



Philosophy Statement Preser ed to the S aff

Dear Staff Member:

As a result of meetings with the staffs of both Center East
and Center West, I have attempted to formulate four philosophy
statements. These are based on your reactions at both meet-
ings-and my understanding of what you were saying. I under-
stand that the staff of Center East could .live with the
origianl statement presented in'the paper we discussed at our
meeting, but I did note that it could be improved. That is
what I have attempted to do with the revised statements.

What 1 suggest is that you rank order the five statements.
Please rank order on this sheet and return it to your build-
ing principal within the next three days. You need not
identify yourself. If, as a staff, you feel you could not
live with any of the statements,_I suggest you prepare one
as a group, sign it, and return it directly to me.

RANR ORDER

(1 will rank firs 5 will be last)

Statement A from attached

Statement B from attached

Statement C from attached

Statement D from attached

Statement E from attached

Thank you for your assistance. I will inform you of the
results.

Sincerely,

Albert J. Pautler, Jr.



5 3

FOR DISCUSSION ONLY

PHILOSOPHY STATEMENTS

A. 1. The Occupational Education program provides education
and training in specific occupational areas. The primary
purpose of the program is designed to make an individual
more employable in one group of occupations than in
another. Completion of an occupational program should
prepare an individual for employment or for more advanced
education and training.

B. 2. The Occupational Education program provides education and
training in a variety of occupational areas. The primary
purpose of the program is designed to make an individual,
more employable in one group of occupations than in another.
Completion of an occupational education program should
prepare an individual for entry level employment or for
more advanced education and/or training.

Occupational Education is that part of 'eaucation which
makes an individual more emplOyable in one group of occu-
pation than in another. It may be differentiated from
general education, which'is of almost equal value regard-
less of the occupation which is to be followed. Comple-
tion of an occupational education program should prepare
an individual for entry level employment or for more
advanced education and or training.

D. 4. The,Occupational Education program provides education and
training in a variety of occupational areas. It is that
part of education which makes an individual more employable
in one group of occupations than in another. Completion
of an occupational education program should prepare an
individual for entry,level employment or for more advanced
education and/or training.

E. 5. The Occupational Education program provides education and
training in specific_occupational areas, closely following
industrial and technical practices of private industry.
The p__lmary_purpors_e:of the program is designed to make an
individual more employable in one group of occupations
than in,another. Completion of a program should prepare
individUals-'for gainful employment as semi-skilled or
.skilled workers or technicians or sub-professionals in
recognized occupations and in new and emerging occupations,
or to prepare individuals for enrollment in advanced
technical programs.

8
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3. Report: Status of Vocational Education
Evaluation Project

My recommendations to the Committee are.based upon
meetings with the occupational teachers and administrators of
Center East and Center West of BOCES 42. Supportive docu-
mentation is enclosed with this request.

Recomm ndation 41. That the Centers be called Occupational
Center East arid Occupational Center West.

Recommendation 42: That qe philosophy/mission statement
be approved-as follows:-

The Occupational Education program provides education
and training in specific occupational areas, closely
following industrial and technical practices of pri-
vate industry. The ailjaa_ola! of the program is
designed to make an individual more employable in one
group of occupations than in another. Completion of
a program should prepare individuals for gainful
employment as semi-skilled or skilled workers or
technicians or sub-professionals in recognized occu-
pations and in new and emerging occupations, or to
prepare individuals for enrollment in advanced techni-
cal programs.

Recommendation_43: That the objectives for the day school
occupational education prograM be stated as follows:

1) Within six (6) months after graduation sixty (60) per
cent of the graduates, available for and having sought
employment, will be employed full-time.

2) Within six (6) months after graduation thirty-five (35)
per' cent of the graduates, available for and having
sought employment in their specialization, will be
employed full time in their area of specialization.

Within six (6) months after graduation another fifteen
(15) per cent of the graduates, available for and having
sought employment in their specialization, will be
employed full-time in a position they consider related
to their area of specialization.

1
Based on an open admissions program.

9



4) Seventy-five (75) percent of the graduates of any
licensed occupation program will pass the appropria
examination.

Note: Data for items 5, 46, #7, to be cell cted
during the last week of school before graduation.

5) Upon completion of an occupational education program
sixty-five (65) per cent of the students will rate the
experience satisfying.

6) Upon completion of an occupational education program
sixty-five (65) per cent of the students will indicate
that they would tend to take the same program again if
they had to make the choice over.

7) Upon completion of an occupational education program
sixty (60) per cent of the students, available for
employment, will indicate that they plan to enter the
area of specialization that they prepared for or go on
to advanced training/education in their area of
specialization.

PROCEDURE:

1) The QCE Committee needs to take formal action on the
three recommendations aId/or modify them as needed.

2) Next step? BOCES endorsement and approval or component
districts approval. Which procepdre should be followed?
Who should do it?

3) If model is to be developed for June graduates approVal
would be needed by June 1 in order to gather necessary
June data from the students.

6 0



CONSULTANT RECOMMENDATIONS

NAME

(F DISCUS ION PURPOSES ONLY)

OBJECTIVES FOR AN OCCUPATIONAL EDUCATION PROGRAM

WORK SHEET

PROGRAM

In order to get the study dealing iwht a mission statement,
philosophy and objectives for the occupational program under-
way it is necessary to get the reactions from teachers and
administrators of the program to the following items. Such a
goal setting strategy must involve those closest to the learner
if the results are to be useful and in the long run effective.
The final results of such a study should lead to the develop-
ment of an evaluation model which will provide you with feed-
back information about your graduates for a fi e year period
of time.

1. upon completion of an occupational education program
(65%) of the students will rate the experience more
satisfying on a scale of 1 to 7.

SATISFYING NOT SATISFYING

(1) (2) (4) (5) (6) (7

2. Upon completion of an occupational education program
(65%) of the students will indicate that they would
tend to take the_same program again if they had to
make the choice over, on a scale of 1 to 7.

WOULD TAKE
SAME PROGRAM

WOULD NOT TAKE
SAME PROGRAM

(I) (2) 4 (5) (6) (7)

Upon completion of an occupational education program
(60%) of the suLdents available for employment, will
iiaicaLe that they plan to enter the area of speciali-
zation they prepared for or go on to advanced training/

61



education
to 7.

PLAN TO ENTER AREA
OF SPECIALIZATION

eir specializatio , on a scale of 1

DO NOT PLAN TO ENTER
AREA OF SPECIALIZATION

1 (2) 4 (6) (7)

It is suggested that the data for items number 1, 2,

3 be collected during the last week of school before
graduation.

4. Sevent_-five (75) per ce_t of the graduates of any
licensed occupation program will pass the appropriate
examination. (i.e,, cosmetology, L.P.N., etc.)

5. Within six (6) months af-er graduation (60%) of the
graduates, available for and having sought employment,
will be employed full-time.

5. Within six (6) months after graduation (35%) of the
graduates, available for and having sought employment
in their specialization, will be employed full-time in
their area of specialization.

7 Within six (6) months after graduation another (15%)
of the graduates, available for and having sought employ-
ment in their specialization, will be employed full-
time in a position they consider related to their arpa
of specialization.

(In items 6 and 7, graduates who go on to formal
advanced education will also be included).



AVERAGE CENTERS EAST AND WEST

FOR DISCUSSION PuR!OsFS ONLY)

OBJECTIVES FOR AN OCCUPATIONAL EDUCATION P GIGRAM

WORK SHEET

(Fi ures are averages)

NAME PROGRAM

In order to get the study dealing with a mission statement,
philosophy and objectives for the occupational program under-
way is necessarT_to get the reactions from teachers and
administrators of the program to the following items. Such a
goal setting strategy must involve those closest to the learner
if the results are to be useful and in the long run effective.
The final results of such a study should lead to the develop-
ment of an evaluation model which will provide you with feed-
back information about your graduates for a five year period
of time.

Upon completion of an occupational education program
(71?5) of the students will rate the experience more
satisfying on a scale of 1 to 7.

SATISFYING

(1) (2) (3 ) (4 )

NOT SATISFYING

5 6 (7)

2. Upon completion of an occupational education program
(73%) of the students will indicate that they would
tend to take the same program again if they had to
make the choice over, on a scale of 1 to 7.

WOULD TAKE WOULD NOT TAKE
SAME PROGRAM SAME PROGRAM

(1) (2) (4) 5) (G) (6)

3. Upon completion of an occupational education program
(63%) of the students, available for employment, will
indicate that they plan to enter the area of

6



specialization they prepare_
training/education in their
scale of 1 to 7.

PLAN TO ENTER AREA
OF SPECIALIZATION

(1) (2) 4

5 9

r or go on to advanced
ecialization, on a

DO NOT PLAN TO ENTER
AREA OF SPECIALIZATION

( ) (7)

It is suggested that L e data for items number 1, 2,
be collected during the last week of sclool before
graduation.

Sevent -five (75) per cent of the graduates of any
licensed occupation program will pass the appropriate
examinaion. (i.e., cosmetology, L.P.N., etc.)

Within six (6) months after graduation 6_3 of the
graduates available for and having sought employment,
will be - ployed full-time.

6 W thin six (6) months after graduation (4_V, ) of the,
graduates, available for and having sought employment
in their specialization, will be employed full-time in
their area of specialization.

7. Within six 6 months after graduation another (15%) of
the graduates, available for and having sought employ-
ment in their specialization, will he employed full-
time in a position they consider related to their area
of specialization.

(In items 6 and 7, graduates who go on to formal advanced
education will also be included).



CENTER EAST RESULTS

NAME

MISSION STATEMENT AND OBJECTIVE FOR AN OCCUPATIONAL
EDUCATION PROGRAM STUDY

WORK SHEET

PROGRAM

(Figures are averages)

In order to get the study dealing with a mission statement,
philosophy and objectives for the occupational program under-
way is is necessary to get the reactions from teachers and
administrators of the program to the following items. Such a
goal setting strategy must involve those closest to the learner
if the results are to be useful and in the long run effective,
The final results of suchastudy should lead to the develop-
ment of an evaluation model which will provide you with feed-
back information about your graduates for a five year period
of time.

1. Upon completion of an occupational education program
(84%) of the students will rate the experience more
satisfyi g on a scale of 1 to 7.

SATISFYING NOT SATISFYING

(1) (2) ( (4) (5) (6)

2. Upon completion of an occupational education program
(86%) of the students will indicate that they would
ti7id to take the same program again if they had to
make the choice over, on a scale of 1 to 7.

WOULD TAKE
SAME PROGRAM

WOULD NOT TAKE
SAME PROGRAM

(1) (2) (3) (4) Tq-- (6) (7)

Upon completion of an occupational education program
(7Oft) of,the students, available for employment, will
indicate that they plan to enter the area of special-
ization they prepared for or go on to advanced

6 :)



training/education in their specializa_ion, on a
scale of 1 Le 7.

PLAN TO ENTER AREA
OF SPECIALIZATIJN

DO NOT PLAN TO ENTER
AREA OF SPECIALIZATION

(1) (2) 3) (4) (5) (6) (7)

It is suggested that the data for items iumbr 1, 2,

3 be collected during the last week of school before
graduation.

Seventy-five (75) per cent of the graduates of any
licensed occupation program will pass the appropriate
examination. (i.e., cosmetology, L.P.N., etc.)

5. Within six (6) months after graduation (76%) of the
graduates, available for and having sought employment,
will be employed full-time.

6. Within six (6) months after graduation (55%) of the
graduates, available for and having sought employment
in their specialization will be employed full-time
in their area of specialization.

7 Within six (6) months after graduation another (19%)
of the graduates, available for and having sought
employment in their specialization, will be employed
full-time in a position they consider related to
their area of specialization.

(In Items 6 and 7 graduates who go on to formal
advanced education will also be included).

6 6



CENTER WEST_RESULTS

NAME

(FOR DISCUSSION PURPOSES ONLY)

OBJECTIVES FOR AN OCCUPATIONAL EDUCATION

WORK SHEET.

FROG

(Figures are averages)

In.order to get the study dealing with a mission statement,
philosophy and objectives for the occupational program
underway it is necessary to get the reactions from teachers
and administrators of the program to the following items.
Such a goal setting strategy must involve those closest to
the learner if the results are to be useful and im the long
run effective. The final results of such a study should lead.

to the development of an evaluation model which will provide
you with feedback information about your graduates for a five
year period of time.

1. Upon completion of an occupational education program
(59%) of the students will rate the experience more
satisfying on a scale of 1 to 7

SATISFYING NOT SATISFYING

(1) (2) 4 (5) (7)

Upon completion of an occupational education program
(60%) of the students will indicate that they would
tend to take the same program agdin if they had to
make the choice over, on a scale of 1 to 7.

WOULD TAKE WOULD NOT TAKE
SAME PROGRAM SAME PRO-GRAM

(2) (3) (4) (5) (6) (7)

3. UpOn completion of an occupational education program
(56%) of the students, available for employment, will
indicate that they plan to enter the area of

6 7
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specializaLion.they prepared for or go on to
advanced training/education in their specialize ion,
on a scale of 1 to 7.

PLAN TO ENTER AREA
OF SPECIALIZATION

1

DO NOT PLAN TO ENTER
AREA OF SPECIALIZATION

(4 ) 6) (7)

It is suggested that the data for items number 1, 2,

3 be collected during the last week of school before
graduation.

4 (NA%) per cent of the graduates of any license
occupation program will pass the appropriate examina-
tion. (i.e., cosm tology, L.F.N., etc.)

thin six (6) months after graduation (50%) of the
graduates, available for and having sought employment,
will be employed full-time.

6. Within six (6) months after graduation (2_5%) of the
graduates, available for and having sought employme-
in their specialization, will be employed full-time
in their area of specialization.

7 Within six (6) months after graduation another (10%)
of the graduates, available for and having sought
employment in their specialization, will be employed
full-time in a position they consider related to their
area of specialization.

(In items G and 7, graduates who go on to fo -al
advanced education will also be included.)



COMBINED TOTALS OF CENTERS EAST AND CENTER WEST

Dear Staff Member:

6 4

As a result of meetings with:the staffs of both Center East
and Center West, I have attempted to formulate four
philosophy statements. These are based on your reactons
at both meetings and my understanding of what you were saying.
I understand that the staff of Center East could live with the
original statement presented in the paper we discussed at our
meeting, but I did note that it could be improved. That is
what I have attempted to do with the revised statements.

What I suggest is that you rank order the five statements.
Please.rank order on- this sheet and return it to your build-
ing principal within the next three days. You need not
identify yourself. :If, as a staff, you feel you could not
live with any of the statements,_i suggest you prepare one
as a group, sign it, and return it directly to me.

RANK ORDER

will rank first, 5 -ill be last)

State- nt A from attached

State ent B from attached

Statement C from attached

Statement D fro- attached

18 Statement E from attached

Thank you- or your assistance. I will inform you of the
results.

Sincerely,

Albert J. Pautler,
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FOR DISCUSSION ONLY

PHILOSOPHY STATEMENTS

A. Tkm Occupational Education programprovides education and
'training in specific occupational areas. The primary
purpose of the program is designed to make an individual
more employable in one group of occupation than in
another. -Completion of an occupational program should
prepare an individual for-employment or for more advanced
education and training.

B. The Occupational Education program pro.VideS7leducation and
training in a variety of occupational areas. The
primary purpose of the program is designed to make an
individual more employable in one group of occupations
than in another. Completion of an occupational education
program should prepare an individual for entry level em-

..ployment or for more advanced education and/or_training.

C. Occupational Education is that,part of education which
makes an individual more employable in one group of
occupations than in another. It may be differentiated
from general education; which is of almost equal value
regardless of the occupation which is to be followed.
Completion of an occupational education program should
prepare an individual for entry level employment or for
more advanced education and/orraining --

D. The Occupational Education program,provides education and
training in a variety of occupational areas. It is that
part of education which makes an individual more employ-
able-in, one group of occupations than in another. Com-
pletion of an occupational education program should
prepare an individual for entry level employment or for
more advantled education and/or training.

The Occupational Education program provides education and
training in specific occupational areas, closely follow-
ing industrial and technical practices of private industry.
The -rimar_:ur-ose of the program is designed to make an
indivi_ual More-emPloyable in one group of occupations
than in another. Completion of a,program should prepare
indivOuals for gainful employment as semi-skilled or
skilled workers or techniqians or sub-professionals in
recognized occupations and in new and emerging occupations,
or to prepare individuals for enrollment in advanced
technical programs.

7 0
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Survey Research Center

SUNY/B
4230 Ridge Lea Road
Buffalo, New York 14226

..,

66

OFFICE USE ONLY

Project 4 210 9

. Graduation Date

Voc./Occ.Center

Occupational
specialiZatio

Card #

Teacher

7 4

2

02-04

0 5 -0 6

0 7

09

15-17

The Survey Research Center of the State University of New York,at
Buffal- with the Board of Cooperative Educational Services, iS collecting
information about the occupational interests and plans of graduates of the
VOcational/Occupational Centers.:'.Flease answer all questions and items on the
questionnaire: All your answers Will, be strictly confidential and will be used
for_statistical purposes only.

GENERAL =RUCTIONS:

FOR THOSE QUESTIONS WHICH ARE FOLLOWED BY A
CHOOSE PNE OF THE LISTED ANSWERS AND WRITE THE NUMBER
FRONT OF IT IN THE BOX TO THE RIGHT OF THE QUESTION.
FOR A WRITTEN ANSWER, PLEASE WRITE YOUR ANSWER EN THE'

LIST OF ANSWERS, PLEASE
WHICH APPEARS DIRECTLY IN
FJ:M1 QUESTIONS WHICH ASK
SPACE PROVIDED.

Do you have a social secUrity number?,

3. yes (CONTINUE WITH QUESTION 2.)
2 no (SKIP TO QUESTION 3.) 18

2. What is your social security number?

(WRITE YOUR SOCIAL SECURITY NUMBER IN THE BOXES.)

19-27

71



67

FOR THE FOLLOWING ITEMS (3a-3o) PLEASE DESCRIBE WHAT YOU THINK BY MAKING A
RATING ON THE SEVEN POINT SCALE.

EXAMPLE:

V.

yety not
bene6icia 1 2 3 4 5 6 7 beneifiazt

WRITING "3 IN THE BOX MEANS THAT VITAMIN C IS RATED AS BEING A LITTLE
BENEFICIAL,

3. a. My experiences in the specialization which I pursued while in the
occupational education prograM were:

very not at all
satisfying l 2 3 4 S 6 7 satisfying

If I could choose an area of specialization over again, I would:

take the same not take the same
specialization 1 2 3 4 5 6 7 specialization

c. My occupatIonal/educational plans for the future are to:

enter my area
of specialization 1 2 3 4

not enter my area
7 of specialization

Are you the head of the household In which you live?

1 yel (SKIP TO QUESTION 6.)
Ao (CONTINUE WITH QUESTION S.)

What is the relationship to Ealk of the person who iS the head of
your houFelv:Ild?

(WRITE THE RELATIONSHIP TO YOU ON THE LINE.)

72

29

SO

OFFICE USE ONLY

au CODE 1

32-33



6. e person who is head of your household:

I employed (CONTINUE WITH QUESTION 7.)
2 uneMployed (SKIP TO QUESTION 6.)
3 retired (CONTINUE WITH QUESTION 7.)

7. What is (or was, if retired) the usual_ occupation of the
person who is the head of your hoUsehold7

(WRITE OCCUPATION ON THE LINE)

6 8

34

How far has the p_--on who is the head of your household
gone in school?

OFFICE USE ONLY

SEE CODE 2

1 less than seventh grade
2 junior high school (finished seventh, eighth or

ninth grade, but did not enter high school)
some high school (finished tenth or eleventh
grade but did not graduate high school)

4 high school graduate
5 education beyond high school, but short of a 4 year

college degree (for example - 2 years of college,
community college, business school, etc.)

6 4 year college or university graduate
7 graduate and/or profession4 education beyond

4 year college

THANK YOU VERY MUCH FOR YOUR HELP.

3 5

3 6



EXAMPLE DATA BASE: OBTAINED FROM FORM A--BY PROGRAM AREA

CENTER 21ST (01)

DATA BY SPECIALIZATION

(4) (5) (6) (7)

VARIABLE C28:

Positive

Neutral

Negative

N of

VARIABLE C29:

Positive

Neutral

Nesative

N of

~14.4.0..=,mamis

87.5%

12.5%

16

87.57,

63

6.3

15

VARLBLE_C30:

Positive

Neutral

Negati7e

N cf

68.8%

13.8

12.5

n

70.6%

5.97.

88.9%

11,17.

96.3%

3.7%

80.5%

7.77,

75.0%

25.0%

17 9 27 26 10

76.5% 77.8% 77.8% 80.8% 87.5% 40.0%

11,8 11.1 14.0 7.0 10.0

11.8 11.1 7.4 15,4 12,5 30,0

17 9 26.- 10

70.5% 53.67, 77.2% 76.9% 50.0% 40.0%

23.5 -- 11.1 15.4 50.0 --

5.9 44,4 11,1 7 7 60.0

17 27 26 10

(9) (10) 11) 13

90.0% 100% 1007. 87.5% 80.0%

10 0 5- 12.5% --

20 0

10 11 10 1 9)

60.07. 81.8/ 85.7% 75.07, 70.0%

30.0 18.2 14,3 12.5 10.0

10.0 -- 12.5 20-0

10 11 8 10 (159)

70.0% 72.77. 1097 75.0% 80.0%

100 18,2 -- 25,0 100

20,0 9.1 -- 10-0

10 11 7 10 (159)

1 Ag. Nech, 5 Cosmtlgy 3 Health

2 Anim. Care 6 Ets, Mach: 10 Orn. Hrt.

3 Auto Body 7 D. E. 11 &ch. Shop & P1 t, Tech.

4 Auto Chass.Eng. 8 Fmti Serv, 13 Trade Elec,



CENTER NEST (02)
7

DATA 3Y SPECIALIZATICN

VARISLE C28:

Positive

Neutral

Negative

(1):'74 (3). 4) (5) (C (,) (11) (13) (14

25.0% 72.7% 93.57 88.5% 53.8%. 88.2% 100% 1007 84.67 80.0%

25.0 -- 645 1115 23,1 11,6 --- 15.4 20.0

50.0 27.3 -- 23.1 *

N of 16 11 3l 26 13 17 20 12 13 5 (172)

MIME C2),

,ositive

eutral

Negative

21.3%
cTj

63.6% 71.0% E.27 302
1C.6 10.2 12.r; 11.5 3C.5

jjiJ IC.2 16.1 1..2 30.0
rl m

EG.2% :6.4% fil.7% P.0%

1.9 3.6 e.3 7.74-2010

5.9 15.4

F. of 16 11 31 17 2C 12 13 5 (172)

VARIABLE C:0:

.703itive

Neutral

Negative

37,5% 36.4% 54.81 53.C% 33.5% C2.4% 35.7% 75.0% 6'3 100%

3143 543 25.8 1:12 15.4 11.3 10.7 16.7 23.1

J.3 0.1 19.4 26.: 46.2 5 ' 3.6 8.3 7 7 W.

NNof 16 11 13 17 23 12 13 5 (172)

1 Ag. Mech.

Auto Body

4 Auto Chem & Eng.

5 Cosmtlgy,

6 RI:. lizch.

:ooC

Health Serv.

nop

13 Trade Elec. ,

14 Appl. Tech.



Form B: Data Collection Form (used for six

Survey Resea ch Cen er
SUNYAB
4230 Ridge Lea Road
Buffalo, New York 14226

INSTRUCTIONS:

nth follow-up)

71

OFFICE USE ONLY

2 0 9 7 4 1

01-04 05-06 07 08-09

10-12 -14 15-17

9 9 9 9 9 9 9

_

9

19-27

FOR THE FIRST THREE ITEMS (1.a. 1.c.) PLEASE DESCRIBE WHAT YOU THINK BY MAKING
A RATING ON THE 7 POINT SCALE, AND WRITING YOUR RATING IN THE BOX TO THE RIGHT
OF THE ITEM.

EXAMPLE:-

VitamiAC

vuty
bene ciat

WRITING '3" IN THE SOX
LITTLE BENEFICIAL.

1.a. My experience in
the occupational

very
satisfying

2 3 4 5 6

MEANS THAT VITAMIN CIS

the specialization which
education program were:

2 3 4 5 6 7

not at att
bene kciat

TED AS BEING ONLY A

I pursued while in

not at all
satisfying

b. If I could choose an area of specialization over again I would:

take the same
specialization

1 2 3 4 5

c. My occupational/educational plans for the

enter r stay in) my
1 2

area of specialization

7 8

pot take the same
7

specialization

uture are t

not enter
4 5 6 7

my area of
spccializat

x stay

2

29



GENERAL INSTRUCTIONS:

-2- 72

MOST THE REMAINING QUESTIONS ARE FOLLOWED BY A LIST OF POSSIBLE ANSWERS.
PLEASE CHOOSE ONE OF THE LISTED ANSWERS WHICH IS MOST APPLICABLE TO YOU AND
WRITE THE NUMBER WHICH APPEARB DIRECTLY IN FRONT OF IT IN THE BOX TO THE RIGHT
OF THE QUESTION, AS IN THE FOLLOWING EXAMPLE.

EXAMPLE:

How hen Lc.La. do you tILnk vitamin C

I veny beneP.uxce
T4omuohat bole
not benqicia

WRITING "2" IN THE BOX TO THE RIGHT WOULD MEAN THAT VOU THINK ViTAMIN C
IS SOMEWHAT BENEFICIAL.

FOR ITEMS MITCH QUIRE A WRITTEN ANSWER, FLEAS, WRITE YOUR ANSWER
IN THE SPACE PROVIDED.

PLEASE DO NOT WRITE IN THE "OFFICE USE ONLY" BOXES.

OFICE USE ONLY

31-3

Were you trained for an occupation that requires Iicensi ?

(for example, Cosrnto1ogy, LiconsecL Practical Nurse)

1 yes (CONTINUE WITH QUESTION 3)
2 no (SKIP TO QUESTION 6)

Did you take the appropria e examination for your licensed
occupation?

1 yes (CONTINUE WITH QUESTION 4)
no (SKIP TO QUESTION 6)

4. Were you issued a lice -e for your specialization?

1 yes
2 no

7 9

3 9



-3-

How helpful would vou say ur studies at the Vocational Cen

were in preparing you for the licensing exardnation?

I very hcipful
2 somewhat helpful
3 not helpful

6 Since attending high school, have you taken part in, or are you

presently taking part in, any further training or education?.

1 yes (CONTINUE WITH QUESTION 7)

2 no (SKIP TO QUESTION 9)

7 Which one of the following best describes the most recent training

or education you have had, or are presently taking-part in, since

leaving high school?

1 on-the-job trainin
2 apprenticeship

public occupational school pr
4 private occupational program
5 two or four year college
6 specialized occupational military t aining
7 other (SPECIFY0

To what extent is your additional training/education related

to your area of specialization at the Vocational Center?

1 in my areA
2 related to my area
-3 -unrelated-to my,area-

9. Did you seek employment in your Vocational specialization
kffiedialtly after completing your program of studies at the
Vocational Center?

yes (SKIP TO QUESTION 11)
no (CONTINUE WITH QUESTION 10)

10. Have you looked for employment in your Vocation
specialization at 4ax time since completing your -progrAm
of studies at the Vocational Center?

1 yes
2 no 8 0

.73
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Lt 7-56

11. At the present time, what is your employment situati

I employed full-time (CONTINUE WITH QUESTION 12)
2 employed part-time, but looking for full-time

employment (CONTINUE WITH QUESTION 12)
3 employed part-time, and not looking for full-time

employment (CONTINUE WITH QUESTION 12)
4 temporarily laid-off (SKIP THE REMAINING QUESTIONS)
5 unemployed, but looking for employment (SKIP THE

REMAINING QUESTIONS)
unemployed and unavailable for employment (SKIP THE

REMAINING QUESTIONS)
other (SPECIFY:)

57

OFFICE USE ONLY

12. What is your present job title? (PLEANE WRITE YOUR
JOB TITLE ON THE LINE HELM

FFICE USE _NLY
SEE CODE 1

59-60

13. How long have you been employed in your present job? (PLEASE
WRITE THE NUMBER OF YEARS AND/OR MONTHS IN THE APPROPRIATE BOXES.)

years
61 62-63

8 1

months
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14. To what extent is your present job related to your ar a of

specialization at the Vocational Center?

1 in my area
2 related to my area
3 unrelated to my area

THANK YOU VERY MUCH FOR YOUR COOPERATION. PLEASE RETURN

THE QUESTIONNAIRE BY U.S. MAIL IN THE ENCLOSED SELF-

ADDRESSED, PRE-PAID ENVELOPE.

82

64

7 5
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Plii STA

'THE OCC'IP EDUV.1IO?1 PROGRAM PROVIDES EDU ATKIN & TRUIIING

IN SPECIFIC OCCUPATIONAL AREAS, CLOSELY FOLLOWING INDUSTRIAL

& TECHNICAL PRACTICES OF PRIVATE INDUSTRY. THE PRIMARY PURPOSE

OF THE PROGRAM IS DES2NED 10 MAKE AN INDIVIDUAL MORE EMPLOYABLE

IN ONE GROUP OF OCCUPATIONS THAN IN ANOTHER. COMPLETION OF A PRO

SHOULD PREPARE IHDIMUALS FOR GAINFUL EMPLOYMENT AS SEMI-SKILLED

OR SKILLED WORKERS OR TECHNICiA1,1 S OR SUB-PROFESSIONALS IN RECOGNIZED

OCCUPATIOHS & IN NEW cc EMERGING OCCUPATIONS, OR TO PREPARE I =DIVIDUAI4

FCR ENROLLMENT IN ADVANCrD TECH9 L PROGRAMS.'

87



oBjEcy

1. UPON '../1,MON OF AN OCCUPEDNAL

WILL 161'
1 rr

SATkPliA,

,O)
:=14 CATION PROC RAN OF THE STUDENTS

1. UPON I ij OC2PA1INAL EDUCATION PROGRO 85%) g TE STUDENTS

WILL TAT NEY MULD TEND TO TAKE THE SAME PROGRO AGAIN IF THEY

HAD TO THE CHOICF.

UPON COJI!-"...tiON OF AN OCCIPATOL EDUCATION PROGRAM 161)%) OF THE STUDENTS,

AVAILABL FOR EMPLOYMENT OR ADVANCED EDUCATION, WILL INDICATE THAT THEY PLAN

TO ET1 Th AREA OF SPECIALIZANN THEY PREPARED FOR OR GO ON TO ADVANCED

TRAINING/EDUCATION IN THEIR AREA CS SPECIALI2ATION,



4. SEVE1M-FIVE 175%1 PER CENT OF Till GRADUATES OF ANY LICZED OCCUPATION

PROGRAM WILL PASS Hi AMPRIATE ELIMINATI14. fit! COSMEULOgY, LP", ETCP)

5. WITHIN SIX 16) Wilrb fi;r-11 IJRADIJATION 100%) OF ME GRADUATES, AVAIL1BLE FR

HAVIN%1 SIVE .4PLOYMEN1, WILL BE EMPLOYED FULL-TIME,

WITHIN SIX `,.iit'tITO AFTER GRA!`JUATICN OF THE GRNUMES, AVAILABLE Flit

& HAM SM;iT EMPLOYMENT IN MIR SPECIALIZATION, WILL DE EPPLOYED FIJVIME.

7, WIiffl1 SIX 1E! MONTHS AFTER GRADUATION OMR 0511 OF THE GRADUATES,

AVAILABLE FOR & HAVING SOUGHT EMPLOYMENT IN THEIR SPECIALIZATION,

WILL BE EMPLOYED FULLTIME IN A POSITION THEY CONSIDERED RELATED TO TEIR

AREA OF SPECIALIZATION.



OBJECTIVE #1: "Upon completion of an occupational education progran
65% of the students wilt rate the experhnce satisfyinj

Num Per sn a

1) 140 81
nth. West [02) 141 82.0%

Combined Totals 281

Follow up 6 months !ear:

84.1?% RESULT

Numb r Percen_a e

Center 1) 84 79.2%

Center West (02) 77 11.3%

Combined Totals 161 75.2%



OBJECTIVE #1: "Upon completion of an occupational education program, 65%

of the students will infficate that they would tend to take

the same program again if they Id to make the choice over."

Number Perceniag

Cntr Eas 1011 121 76.1%

Center pest 1021 123 11.5%

Combined Totals 244

Follow uo 6 months later.

73.7% RESULT

Numbo; Percentage

Center East (01) 82 18.1%

Center West 1021 69 63.9%

Combined Totals 151 70.9%



CBIECTIVE #3: "Upon completion ef an accopational dietitian program, 60% of the

sthdonts available for employment or advancq education will indicate

thtt they plan to enter the arca of specialization they prepred for

or go on to a4vand traiiiinVettentitn 034 !Ipti2lizatioo,"

outer P fee.

Co et 4 PI 113

Contra VieA ig21 107

Coinbliq Ttds 225

Fallow up 6 months later.

11.1;.)

62.2%

65.5% RESULT

limb; Peredi.ne

Center Fait PI 73 63,Va

Center West lel]

Cn*ned Tiztis 133
82.t?



OBE :!,1' #4.: "Seitl.:'', i' !'i 175%1 per cent of t.ti grnduates of, any licensed

ocr.41.ii ?Num will pas the appropriate examination."

Pis is based ,u;on those students who, in fact, apply for and

ta,lie the mill

Number Percentage

Centu East MI 16 94.1%

Center West WI 12 9243%

Combined Totals 28
913% RESULT



BETE #5 lithin Si ! ;:;;I!lls after graduation, 61% of the graduates

songht employmt wii! be employed

Available and Hai,';

Number Sught Employmen, Employed Percentage

Center East PI 105 70 39 553%

Center ?lest (02) 1r6 ,l0 39 55,7%

Combined Totals 211 140 78 553% RESULT



OBJECTIK. tt2: "Vtiiff:n sk rh;r:;13 graduation, VA of tia graduats

iraillble sough employmeat in their

spidOdori exiployed full.time in their specialization:"

Available and 113d

Number Sought Employmut Employed Percentage

Center East 1013 185 66 27 40.8%

CKter West 1021 106 67 21 31.3%

Combined Totals 211 133 48 It
00.1/0 RESULT



OBJECTIvE "Within ars Iradoadont 15,% of the

c!uat ,;.'c'(-)A,),sie for and liaving souglit edildoperit in their

:311yeei.k.7(: yid be employed full.tirrie in a position thoy

cor,r,!k', aiaterl t5 thir area of specNizafing,'"

Available 'and

Number sought Employmedt Employed Perevita e

Cion.or East iej 105 66 6

Catei West linj 1115 67 6

Codined Totals 211 133 12

9.0%

9.0%

9.0% RESULT



OVERALL REALT VS. ACH!EVED PERFORMALE.

Objectiu ST.211 Level

fiumhir rN.foralance ?if Ferit!rm

1 "Scsfriotion" 65% 84.R%

2 1'Cil.iice Over" 5'1/0 73.71

3 "Pei Ent Pr" 60% 65.5%

4 "Licirise" , 75% 93.3%

5 "Fa II.Tira Erliplayrant" 60% 55.7%

lid "Employed i'il Specialization" 35%
36.1%

"
MISSED

0-, GOALS

1i "Employed in Related Area' 15% 9.0%


