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O S Background ; j' . -ﬂf{ S P .f S f"i\\
The D1v1s10n of L1brary Deve]opment and Serv1ces of the Mary]and Sta\E\ ]

Department  of Educat1on has. contracted w1th the’ Enoch Pratt Free L1brary to .

@ .
3

supp]y interIibrary loan serv1ces to the pub11c 11b5ar1es of the state of

Mary]and since- 1960 These serv1ces prov1ded not on]y for the 1end1ng of

print and non/or1nt mater1a1s but a1so for refdrence serv1ces to 1qca1 11b- - / A
4 . . .

°rar1es Undér this arrangement 11brar1es could refer to the Pratﬂ County '/'X "

Servfces Department those requests for mater1a1s wh1ch they were not ab]e

to fi]] T S SRR ; b ; _
g »
MaJOT 1mprovements occurred iﬁ/the system in 1965 when te]etypes were

1nsta11ed in the county 11brar1es, thus fac1}ntat1ng commun1cation w1th Pratt

i and Jn 19§8 when the McKe1d1n L1brary at the Un1vers1ty of Maryﬁa d, Co]]ege
\ Park, became a backup to Pratt Library, S0 that referrals for mat r1a1s:re-‘- ' ,fj-
uests unff;1ed at Pratt could be forwarded§to McKe1d1n, ; l“ o
The des1gnat1on of the- Centra] L1brary of the Pratt L1brary ystem ¢
as the State L1brary Resource Center by the Mary]and Genera] Assemb]y in;
\.197\¥further -enhanced the network by making ava11ab1e state appropriated

d _

for the operation of the SLRC.

L]

," fun

Siﬂce 19/4, severa] maJor changes have occurred in the netwqu The L

© 3

. > _
e ded1cat°d llne te]etype mach1nes were rep]aced 1n both the SLRC and the .?. : k

-

four metropo]1tan area county ‘libraries w1th more modern TWX equ1pment S
) . S
In addition, these four metropo]wtan county 11brar1es--Anne Arundel,.

Ba]timore, Prince Georges, and Montgomery-—aqreed to sérve as backqg resource :

centers for the SLRC. " . iﬁﬂ; e T o ; -
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Most recent]y, the deve]opment of Microcat I, a union microfilm listing
. .

of . ho1d1ngs of the Ba1t1more County Public L1brary, “the Stateﬂ?zﬁrary.Resource~’_

) Center, and the 11br ries of Towson State Co]]ege the Un1Vers1ty of Mary]and

‘;;} Ba1t1more Campus, and Essex Commun1ty Co]]ege, has,en]arged khe ho1d1ngs ava11-

[‘,' ab]e to the county 11brar1es In add1tlon the E1senhower [1Brary, Johns

Hopk1ns Un1vers1ty, has joine

s F1na11 N a chan'

115?5??‘U?§HﬁTiatTon w1th headquarters at MILO Central Enoch Pratt Centra]

e network as a backup res urce for the SLRC.

made in the name of the SLRC. MILO, Maryland Inter-

lerary, now ref]ects more/adequate1y the concept of a,

; ' work “ _ . I /

!

true inter11brary net-

. In May, ]976 th1s wr1tek was hired as a consul

tant to evaluate the
-, . contract serv1ces of MILO-Centra] as: performed by th County Services De-
AN 'l~ partment to ana]yze its procedures and record- keepﬁng, and to make re- _
| A | commendat1ons regard1ng these areas Th1s request/was based on the 1ncreas1ng N
vo1ume of network traff1c wh1ch MILO- Céntra] must handle in the face of .

f‘_ L stat1c staff and the need to ach1eve a h1gher f111 rate. A]though MILO Centra]

~

prodees non pr1nt mater1a1s, that service is treated as an ent1re1y separate

f operat1‘; in terms of location, staff (although staff is included in- the

MILO- Centra fund1ng), supplies, etc. Thus, this report will concern itself
'4

hand]ed by the Cou Services Department at MILO Central. Data was collected

o dur1ng an intensive v1
¢

on-site v1s1ts at McKe1d1n

_t for one week to MILO-Central in late August, p1us

1brary, Un1ver ity of Mary]and and Baltimore

Y County Pub11c\L1brary.;

: | ,
| P .
" II. -Organization. |+ | S N
TheKCountx Services Department hasrbeen responsible for,the daily
. ‘ o . ‘ ,' . . 0 i ) ] -

“ ‘1—. .. - . /

-
-




“ 'prooessind of the requests channe]ed to\MfL01Centra1 'Unti1ﬁ1974'fthis‘
.“department was under the Jur1sd1ct1on of the Extens1on D1v:§;on. At that
't1me, it was - removed from the ExtenS1on D1v1s1on and p1aced under the ad-

ministrat1ve contro] ‘of the Ch1ef of the. Centra] L1brary

MILO Centra] is allocated a total of twenty six pos1t1ons, twenty- two
of wh1ch are funded by the state, and four by the tﬂty  Until September, B
’1976 two. add1t1ona1 pos1t1ons were funded by the Federa] Government under
' 'the Comprehens1ve Emp]oyment and Tra1n1ng Act (CETA); however, funding for
.these pos1t1ons has now evaporated and the pos1t1ons “have ceased to exist. .
Five of the twenty -two state pos1t1ons are allocated to Aud1o Visual
"_[ Serv1ces and one to the Cata]og1ng Department Furthermo?e one. of the
state funded pos1t1ons and two of the city funded pos1t1ons are vacant
"‘Th;s, in MILO- Centra] there are currently 1655 FTE's to cope with over _

}Jb 000 requests per year 1 7

)

The 16.5 FTE's can further be broken down by- funct1on w1th1n the

department: .
S Department'Head- '_ 1 FTE (professiona])q
| 2. Reference Services . 5'FTE (3 profesSiona]l -
3.- Teletype * 3 FTE ) .
| 4. serch 6.5 FIE .
! 5. Circulation and . = 1 FTE |
: ' Transsh1pment

‘ o

The head of MILO Central County Serv1ces Department had requested

an add1t1ona1 3 FTE state-funded pos1t1ons for 1977 (two profess1ona1

/

" one c]erfca]) however “these were not funded

2

10ne of the 26.allocated positions is only half-time. |
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III.  Basic Operation. : . - i

°

MILO-Centra1 is primarily respons1b1e for prbcess1nq materials request N
both bookyand ser1a1, and reference réquests which are d1rected to it by \

' county 11brar1es aﬁd reg1ona1 resource centers which have’not beeq able to/ |
fu1f111 them For book requests, items 1dent1f1ed by the requesting 11brafy j.
with a Pratt ca11 number are s1mp*§7searched 6n the she1ves Un1dent1f1ed
1tems must be searched in the Pratt catalogs If not located, they must Le
“verified further before being referred to a backup 11brary Requests which
are candidates for referral to a metrop011tan area 11brary are checked in»
Microcat in add1t1oh to the. book and/or f11m cataloqs of the metro area
Tibraries. Material in c1rcu1at1on at Pratt or at a backup resource 1Vbrary
may be reserved if there is an adequate Do Not Send Later (DNSL) date to

. a11ow amp]e time for «a successfu] fill.

* For ser1a1s requests, every-attempt is made to 1ocate the mater1a1 in
the'Pratt Centra1,L1brary, Once 1ocated{ the article is photocop1ed and
dispatched to the requestinq library. If the serial is not lotated in

®  \Pratt Central, the request is referred to the1din_after a check ofqthe;‘

x print-out of the serials held by the bniversity of Mary1and¢cn5referred
to any[other of the various libranies for which seria]s?ists are held if-
the item is 1ocated‘in them. ff . ‘ '
‘Subject\requests are treated separate1y. For popular and- frequently ..
requested topics, a file of material is maintained in MILO-Central which ‘
may be able to satisfy the.request; If.not, the resources of Praft are at
the disposal of the reference search staff.’

- . ’ 4 ‘ . .
In additioh\tgithemore than 60, 000 contract requests.from the county

. r

11brar1es, MILO-Cen®ral is also responsible for hand11ng reouests from the

Pratt branches.for books, ser1a1s, and subject requests. The same procedugps

6
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,ane*f011owed for, branch reqbests as contract requests ( Y

NﬁLorCentral a1so operates a Books by-Ma11 service for shut ins in :

FV'Baltimore, providqng 1dent1ca1 services for th1S program as for-branch and

S _cqntract requests ﬁi e S ' s . - ' ~'5 QN\;'

S . Co o - S
L ?;:»“f In addition. a11 out of - state ALA 1nter11brary loan requests are sent/—-\
.iils.'iyto MILO Centra] for prbcess1ng ‘Those in-state requests Wh1Ch are non-con-.
; ,}i‘;tract non branch requests are also counted “in the ALA category.
Fina11y, MLLO Central is respons1b1e for transshipment of 1tems g
) returned to Tibraries from whi¢ch they were not borrowed A11 1tems.of th1S
nature are sent to MILO Cehtrai_whe:e they are sorted and sent-on their way
Ifilhehstatistics for the past four,yearsaare analyzed, it is evident )
: that contract requests adcount for approxfhaté]y‘SG% of‘the'totai requests
received by MILO- Centra1 (See Tab1e 114__Totai £i11 rate for contract re-
quests has remained re1at1ve1y stable for the past four years at‘about
52%. This figure includes referraTs filled by Mcke]din, and, for 1975-76, |

_ also includes requests filled by the metropo11tan area 11brar1es (s1nce
4,/0€:;mber, 1975) and colleges (since, May, 1976). '
‘A .The study undgrtaken by Sy1v1a Goodstein showed an average«of 62. 7%
£i11. for six weeks from October244December 10, 1966.%2 However, it is
) significant to note that the vo1ume2o£;:equestsvhas'inbreased more than

.j - two and one-haifwtimes since that study. 3’ The Warner study'in 1969 sampled
' 4

°

| requests in two séparate time periods and found about a 60% fill rate.
However, this fill rate included items filled by the Eastern Shore Area

_ Library before processing by Pratt and also 1nc1udesvreserves filled.

\ . 25y1v1a Goodstein, "An Analysis of the County Serv1ces rrogram of -the
- Enoch Pratt Library," 19682 , - .. _ -

-~

3The 1966 voJume was 40,389 requestsl: See Table 1 forlcurrent figures.

Yedward s. Warner, "Mary]and Interlibrary L&an Network Loan Re quests:
ERIC System and_Units Analysis," 1969. ‘ ~ ‘
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"TABLE 2

L DISPOSITION OF REQUESTS o - ‘
- . 1972-73 ' 1973-74  1974-75 - 1975-76] - C
CONTRACT - . T | S
' Filled Pratt L R : L 19,722
L  Filted Pratt Xerox | o . oL 372
TOTAL . 28,0 . 28,689 31,078 ‘' 23,514 .
McKeldin - o ‘ .- 5,425 X
Metros , ‘ - ) o ' : 2,993 , - -
) Colleges - -.~ - . 4 o ) A
. TOTAL - < S : . 8,489
T3 -Resgrved~t 4 . " o S 8,245 '
, Not -Owned A : . c . © 13,444
. Other 4 , : ’> . . 8,126
BRANCH . o SRV S
Filled ‘ | v - . 18,514
Reserved v = . 3,991 : B
Other _ o L ' . 19,789 .
\ McKeldin - . "1,000 . - 895 . 1,368 -
. BOOKS BY MAIL T T T T T e
: Filled Pratt - . S 1,666
- Filled Pratt.Xerox . o | ' - 3
e TOTAL 24500 3,176 - - 2,992 - 1,669
| . McKeldin , | Lo .23 .
Reserved. . s - . —T - o
Not Owned // . ' 4 ' ' 402
Other - 4 : 923 -
“ . ALA - ‘ ’ - o
* Filled Pratt . ‘ : . - 195 ..
A * Filled Pratt Xerox o - B *
‘ TOTAL . 58] 567 - . 526 . _ 633
Reserved . : | B ‘ L«
Not Owned‘ . e o o _ 394
Other : ] R . . . . - 602
N . S < . )
MekeLomn . v 0 | ‘
Referred - . 7,768. . 10,637 12,209 16,681
Filled : 3,222 5,21 " 5,560 6,781
% Filled . 41.5 | 49 85,5 ©40.7
‘o ‘ - :
) )
) L
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'-. The immediate F1ll rate at Pratt, i.e., those requests which~did not need a.

‘ reserve placed was 39. 7% for the sample The'October l975, stat1stical .
_ summary 1nd1cated a 36% Pratt'f1ll rate 5 Both of these f1gures are

e l975 76 38% 1mned1ate il rate 'Total f1ll

'.fn the Harner Study was 45. 9%, in the October,

l975, study 47%, both s0m~what undbr the a erage of 529 now be1ng met. 6

-v“ N }
' notably lack1ng in l1bra y l1terature However a 1969 study of the New
&
York State Interl1brary dan’ System (NYSILL), a network. using a similar
referpral system showed d 47% f1ll rate at the New York State L1brary (com-

parable to the 38 39% t MLLQ Central) and a total of “64% f1ll when referral

7

- l1brar1es (e g , Cor 11, and Columbza) were 1mcluded WILS (the W1sconS1n

Interl1brary System) and. MINITEX (the M1nnesota systém) report fin rates of
79-82% and 75% respect1vel/ However 75 of the requests these two sysr

_ tems receive are for per1od1cal art}cles compared w1th the almost ‘803 monos ,
. graph1c request rate to MILO Central The fill rate for all types of rex’////

quests for the Iowa Library Information Teletype Exchange (ILITE) is re-
ported to be 71% for l975 76. Thus, the Mar/land Interl1brary 0rgan1zat1on R
*is not meet1ng the f1ll rate of other comparable networks/'

"There ‘are no current statistics ava1lable for turn-around time' for

mater1als requested from Pratt + The Goodstem study indicated an ave‘g;

IJ

T - ~
] . < . :

5"Maryland L1brary Network Statistical_Summary.of Interlibraryptoan ’
Use (Octdber 1975)." - '

i . . . . -
Warner 1ncludes satisfied resé?%es in his overall percentage figures
\\\‘ for both Pratt and McKeldin. However, reserves are not*counted in the fill
"~ rates for either Pratt or McKeldin in present practice. -
- ' éfolland E./Stevens, "A Study of. Interl1brary Loan," Colleoe and Research
Librdries 35 (September, 1974) 336-343. Stevens is here c1t. ‘@ “elson Assoc-
T ate 969 study ”Interl1brary Loan in New York State." ' .

L4

P
P

8Al1ce 3 W1lcox and Nancy The Marshall “MINEFTEX and;WILSf' Responses
to Access(Needs,“ RQ 13 (Summer l974) 299- 307. _ e e
) . ‘

T
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of two to four days for fu]ﬁﬁ]]ment of'a11 types- of requests~which'cou1d >

be immed:ately f111ed (1 e., there was no need for a reserve, or the request
- caused no comp11cat1ons) An anaTys15 of an 1dent1f1ed ‘request rece10ed S\

from a county 11brary 1n ‘the afternoon shows that it w111 current]y take a

e m1n1mum of two fu11 days for. the requeSt to 1eave the Pratt 1Tbrary (assuming ’

that there are no back]ogs anywhere) An unidentified request or a request

4

not_in -the Pratt 11brary w111 take a m1n1mum of three days before 1t is
dispatched further The statistics for ser1aTs 1nd1cat5 that an add1t1ona1

- turnaround t1me of up to bne week is not at a]l uncommon

A,

’\ <
Thus, overa11 stat1st1cs 1nd1cate fhat MILO Centra1 has rema1ned '
relatively consistent in both f111 rate and turnaround time over the years

(although turharound t1me fdr_an_un1dent1ﬁ1ed request‘1s increasing); however

’ .
- -

improvement could be mage in fill rate in comparison’ to other networks.
L ) °. ¢ ' \. ) : . -
_ , . ‘ ‘ .

IV, QbservatiOns and Recommendations. ~ 3_ T o : .

r i, - The obv1ous goa] of a state-wide 1nter]1brary network such/Es/th -
Mary]and Inter11brary 0rgan1zat1on shou1d be to ach1eve max1ma1 fill. rate
" for a71 types of requests in m1n1ma1 time, Intertw1ned w1¢h th1s admﬁrab1e -
’ goa] _Mmust be the\pragmat1c rea11zat1on that a 100” fi1l rate w111 never be
" reached 1n’any network. It\must also be understood that members &f a network'
must 1nterre1ate with each other and éhare 1H\a partnersh1p, rather than

- -

re]y so]e]y on one or .two members . - > P
) Iq add1t1on, the cost effect1vene$s of a nétwork,must . be-v1ewed Fan_
a network even though 1ncreas1ng vo]ume of. request°_5ubstant1a11y, continue
to ihcur ever greater needs for funds, eSpeC1a11y if total sat1sfact1on
> rate does not rise and turnaround t1me 1ncreases? Can tasks nmw absorbed by
MILO-Central be passed on to the c0uqty 11brar1es and other network members

. .

wﬂth no increase in cost to those menbers? -How. can MILO-Central become a

Y e

moge eff1c1ent and cost effect1ve drgaN1Zat1on7

Qo > ‘ - ',' K} - " | X ‘
EMC . ,\‘“‘. . \‘ . .,)" . 2 . ' ‘ . .




Al procedures need to be eXamined for "1ogjams" and for dupiication-*
. of*effort Statistics need to be . scrutinized to determ1ne 1f they are
valuable for management decisions and’ a1d in spotting trends and patterns

of use E1izabeth Ruffin, Head of‘the County\Serv1ces Department, 1s aware .

. of~th916rob1ems fac1ng her department and may be ana1y21ng some of the areas

«

- suggested be1ow as taraets for improvement. Not noted are the many p051t1ve
changes she has a1ready made. '
o The intent of these observations and recommendations is’ not to set

o N

down fiats Rathér, it is to,raise questions, point out possible. so1ut10ns,
N and ]eave any imp1ementation to those working with the network.- Analysis
shou1d be directed to the following areas of.concern:

1.+ County.forms L
’ Couid these be reuised gd*ref1ect the order needed for te1etyping,
‘thus enab1ing the te1etype operator to transcribe more qu1ck1y Without
-searching for information7 Is it necessary to include the reader s name
on the information sideyof the. card espec1a11y if the card is to be used
as a se1f addressed card7 .In arder to foster good habits at the county and
regiapa1 1ibraries, the space for verification shou1d be- increased. Perhaps
m“A . abbreviations for commonly used too1s such as BIP,.CBI, FB," and NUC !qu1d ‘be’
. 1isted so that the requesting 1ibrary would’ need only to circ1e verifichtion
e source. Additiona11y, a space could be provided for year of too1 searched
:i and page 1ocated . Although a 3 x 5 form may be preferab1e for existing
A1brary fi1es and for mai1ing purposes, a 1arger form such as a 4 x 6 dr even
as5x6é6 would provide more spaoe for information needed. - The different color '
format for‘Each request type 1is desirable for quick identification and should,
‘ be retained. ’ . | :

2. Teletype transmission.

’ A top priorit}<shod1d be replacement of the outmoded, outdated, and’
ERIC T




J-impossib]y slow teletype machines with TuX equipment. If possible; this |
L7 : sﬁou1d be'éccomp]ishéﬁ'throuoh state fundino. TWX equipment in all oounty
."1ibraries wouﬁd substantially inorease capabi1tties for interTibrary com-
MUn1Cat1on and could give an ent1re1y d1fferent comp]ex1on to the network.
TWX equ1pment wou]d also enable current county te1etype operators to
__,erepare more accurate tapes At the present t1me the qua11ty of the trans-
mission is substbndard both for ‘teletype and for wa but espec1a11y te]e- ]
type.‘<;art of this can be attr1butab1e to the fact that the te1etype
- roperators must transpit 11ve. “However, one shou]d expect some reasonable
‘ consistehcy Without the “tremendous amount of garb1ed trahsmission.curreht1y
received. - Totally accurate transmissions are too rare;.QThe~inoorreot‘
‘letter or number can add costly delays to fu1fi11ment of.a;reouest. Tele- T
- type operators must beiencouraged,to provide more accurate trahsmissions.
N .Certainiy TWX equipment uou1d aidlin this gda]. If TWX equipment‘is an -
| _’ . absolute 1mpossibi1ity, 1t¥would'at 1east he1p.to~update the,teletype equip-
ment to automatic, sehd/receive This wou]d-at‘1east enab]elsome correction
of errors. However, all transm1tta1 operators, both wa and -teletype, must
improve the qua11ty of the typing of requests sent to MILO- Centra1
In terms of message,format cou1d "any ed1t1on" (ANYED), "no substitute" v
. (nOsuB), and "reserve" (RES) be dropped from transmission since they seem |
to be automatic? Thus any edition would be sent unless TEDO (th1s edition
4on1y) was specified, a.reserve ‘placed when NORES was not 1nd1cated, and a
~ substitute sent only if SUB were inditated. This step alone would cut
transmission time. g R ; . "' ,
| A1so is it necessaryfor the Pratt te]etype operators to send‘the
monthly "Books To Be Added to Pratt Collections?” If libraries use this
‘fnformation, then 1t.possib1y could be retaineq. However, if little or no

. , N . . .
use s made of .it, then 1t should be dropped and a printed 1ist substituted.

Q s | SRR "‘,‘ \ ‘.l ’ - T
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3. Training.

1 Many of the current te]etype operators suffer because of fnadequate
training Understandably, it is probab]y 1mposs1b1e for county headquarter
'
11brar1es to devote the time and attent1on needed fer proper training.

However, good tra1n1ng on the local level shbu]d e11m1nate many of the prob-

: 1ems encountered on receipt of tran$m1ss1on at MILO Central The workshops

and meet1ngs p]anned by MILO Central shou]d a1d 1n»so]v1ng séme d1ff1cu1t1es.
However, MILO- Centra] needs to -be more 1nvo]ved,1n tra1n1ng on the local -
level. Idea]]y, each neﬁ’teletype operator on the county- level shou]d be
sent to spend.a day with ‘the MILO- Centra] teletype staff. "By observ1ng .

the MILO Centra] operation, be1ng taught proper procedures, and becoming

- aware of the prob]ems resu1t1ng from faulty transm1ss1ons éach teletype oper-

ator would hopefu]]y be more 1nsp1red to do a conscientious job. In'addition,

‘the teletype supervisor-at MILO-Central, a highly competent 1nd1v1dua1, shou]d

be able to get out to each county at least once a year to discuss common _f-

prob]ems and provide follow-up training. Finally, a network training and

E operation'manual; specifically delineating te]etype'procedures and message

format, would be a most useful tool for all teletype opefators. 'Development

of such a tool sh0u1d>be a high priority. While it would *not -substitute for.
the personal training and follow-up visits, it would serve as a basic reference
when teletype problems’arise. ‘

Training should_not be limited to teietype operators, ft {s vital for
MILO-Central to provide continual in-service training on a regu1ar periodic
basic for all countxgpersonnel involved with the inter11brary network. For
example, reference Tibrar1ans could be trained to consoliddte six requests -
for books on the sqme subJect into one general subject request. W orkshops

will.assist 1n,th1s'goa1, " But beyond thet,:the’county libraries must

* understand the routines and the problems of-MILO-Centra]. This understanding

It



3
o
|

..‘ U

shou]d enable the counties to 1nterface more effect1ve1y with MILO- Central .

and increase network effect1veness :
4. Verif1cat1on,from the RequestfnggLibrary;

. _ The countyb1ibraries must assume more responsibility for verificationl
* A startjing number of -book requests come into MILO-Central unverified 'These
‘requests consume enormuus amounts of MILO-Central staff t1me as~they attempt
to determine whether or. not the items exist. The prob1em 1s even more

apparent with ser1a1s, asvcitat1ons are often 1ncorrect in t1t1e vo]ume,f

date, or pag1ng, all causing de1ays in f1111ng the request.<~Cou1d ‘the network .
fconsider only requests with sone\sort of citation? This could 1nc1ude "pat- ..h;'
,aron S b1b11ography" or "Today show," etc., a1ong with standard c1tat1ons t] .

: “‘% such as BIP, CBI, etc. However, a c1tat1on of any sort wou1d enab]e the
-

Sy
S0

¢ | MILO- Centra1 staff to decrease ‘the amount of the1r Search1ng Wh11e .such .

ﬁ?*', a hard nosed attitude m1ght 1essen the overalT number of requests, it might

increase the overall f111 rate by e11m1nat1ng those requests which cannot
o be filled because of vagueness of 1nformat1on, too genera1 1nformat1on,,or
pnonexistence and reduce turnaround time by cutting the MILO- Centra1 staff 3 e
1‘amount of search1ng, thus enab11ng faster fi1l or sw1tcthg The vo1ume of
requests per year to MILO Central alone 1nd1cates the need for pos%tive
: lverification , : T B - , . "A‘ . : .
Positive and comp]ete ver1f1cat1on should be encouraged Current1yv,
- verification tends to be negat1ve (NBIP, NCBI NFB) and incomplete (no -
volume, year, or page given when a verifacat1on 1s mentioned) A comp1ete //i“f
'verification, such as sourc!, year volume, and page (e.g., BIP 76 v.1:368)
would cut M[Lb-Centra] time. If there were any garbled transmission:or .
'spe]]inglerror,.the exact 1dentificatjon could be speedi1y.and accurate1y :
hchecked. In the new.inter11brary'1oan manual being planned (and much needed),
concrete examples of positive verjfication*shou]d be provided. Good'veriff-

- .

. ’ , 14 .
0. cation should be a constant goal. . ¢




. Microcat use must also be encouraged for. ver1ficat1on Cou]d.every
| request not indicating a Microcat search s1mp1y be sent bdck“as unf111ed7

. M1crocat has tremendous potent1a1 for the network eSpec1a11y as 1t w111
. ex1st in }ts-second and third Ancarnat1ons. It w111'be 1nexcusab1e for any
eii_ A)ibrary not to.use’it-as the basic tool for search1ng and ver1f1cat1on. o ;-

‘”‘. " 5. Request F11g1b111ty . . B

) L™
z{'f" td ’ In add1t1on/éo the prob]em of inadequate ver1f1catlon,,the network.

| suffers from the prob]em of 6bviously unf111ab1e requests of the sort that
| a maJot resource. 11brary and its -backups cannot rea11st1ca11y be expected ‘
| to provide (e g paperback Goth1cs,/pe11g1ous mater1a1, ephemera, book's

‘»;; not yet pub11shed etc ) and wh1ch serve to substant1a11y reduce the f111 ratei

| It is not rea11st1c for the patron or the county 11brary to expect a suc-

: cessfu] f111 on th1s mater1a1 “Could such requests - be‘e1nm1nated from-MILO-
Centra]’ For- examp]e, restrictions could be placed on the date of materla] ":
,50 that items 1ess than three, months old wou]d not even be conS1dered on the’
.netuork A deeper ph11osoph1ca1 question must be asked at th1s po1nt1 /If ’ A

patrons demand this sort of material, whOSe respons1b111ty is {t to co]]ect

-

it? 1Is it the county headquarters respons1b111ty, or the reg1ona1 {1brary s, _? Y

or Enoch Pratt s? OF is it any 11brary s'respons1b111tx to co]]ect such

E . mater1a17 The amount of wa or teletype time for transmiss1on of such re-

—
P

quests, and the staff t1me at MILO- Centra] to search and poss1b1y refer such

E requests must be cons1dered Hou]d 1t be more cost effect1ve to spend $500- ;f N

$1000 per. county for‘such mater1a1 in demand by patrons’ Certa1n1y e11m1nat1on f‘
of’ such mater1a1s wouTd increase the f111 rate of MILO Central and the backup
1ibrar1es | | ' L .. -

g 6. MILO-Central Searching,

-

MILO Centra] requests un1dent1f1ed in the Pratt cata1oq (or M1crocat)

are current1y des1gnated NPC. They are then sorted 1nto cand1dates for
' N |

. ..— 17 | ' . X

w o -
A .



. o o \
.- - : 15 \\,
_ N |
. “gf ° .
permanent file check1ng, fu11 catalog check1ng, rout1ng to the subJect re- o
e ) o
- quest department popu1ar 11terature check1ng, or query f11e check1ng Those

items rece1v1ng a full cata1og -check9 which are not 1ocated are then checked

in standard b1b11ograph1es such as BIP, FB, QBI NUC and PW. _The fu]] _ i - 1
. & N ’
cata]og check 1s a’ cumbersomg and t1me consum1ng check, 1nvo1v1ng-three \

separate card cata]oos ag wa11 as a recheck of the Pratt book cata1og”and
supplements wh11e Pratt s 1nterna1 prob1ems were’ not 1nvest1gated, it is
o obv1ous that th1s search alone w111 increase turnaround t1me for un1dent1f1ed
. requestS/because of the - 1ack of a>
' ' ﬁ&LO-Centra] S Jur1sd1ct1on to 1mprove However, severa1 other recommen-

un1f1ed card cata1og, yet 1t is out of : : %

o dat1ons and suggest1ons for departmenta1 review can be made here, some of ) ' ‘

which may agaig a1ready be -under cons1derat1on

-

% ‘a.‘ If un1dent1f1ed requesfs not searched 1n the perm .file need a

full b1b11ograph1c check, is there a morg des1rab1e p1ace t0 beg1n this
“ search rather than the cumbersome Pratt cata10957 Idea11y, a term1ma1 '
A connected to andata.base such as ocLC wou1d g1ve ‘ready access to verification
‘-of over two hd]]ion items Even during s1ow response t1mes, an OCLC title
.'search rare1y consumes. more thah twe1ve seconds Although-initial cost of
’: 1nsta11at1on may be h1gh, in the long run such teréina] access should prove -
cost effect1ve due” to the/greater number of searches which cou1d be performedt'
Add1t1ona11y, benefits would accrue to MILO2Central as Mary]and 11brar1es
0 - f; Join the data base since 1ocationa1 symbols cou1d be ascerta1nede OCLC 1s
a1so deve1op1n9 an 1nter11brary loan subsystem, Access to this subsyst¢m '
would enable MILO Centra1 to go out of state for those 1tems desired by
.Mary1and patrons without,diff1cu1t and 1eng;hy search1ng and with ease of =

commun1cat10n If OCLC proves unfeas1b1e because of cost then a m1crof1che

‘. : 'retrieval,system such as MARCf1che should be " 1nvest1gatad. This system

9Items not found .in - the perm file check are a1so Submitted to a fuT]

18
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wou]d provide main entry verifjication much more quick]y than searchi g. the
" Pratt cata]ogs and standard b1b11ograph1c sources The cosf to MILO-Central
would be no more than $200 per year p]us the initial cost of a microfiche

L] h -

'_¢ reader' however the number of searches per. searcher wou]d sﬁ?e]y 1ncrease

i I
H

‘and lead to greater prodhct1v1ty Lo . o
b. ff the 1tem is not found in the old class cata]og by t1t1e, is ~
it rea]]y worthwh11e to keep on search1ng by author, espec1a11y if correCt

P

main, entry has not been determ1ned7 . }
c. ‘1f 1t worthwhile to check the booy cata1ogs after a]] three
u-c1assed cata]ogs have been chbecked, especia]]y if the or1glna1 request
,1nd1cated VPC7 Apparently only about one in th1rty is found.
d. If the 1tem has been- 1dent1f1ed .in Microcat, is 1t necessary to
' ] subm1t the request to the standard b1b11ograph1c check in BIP,’gtc
_ \&. e. Why is the LC call .number indicated on requests checked in NUC? ”
! Is\this call number ever used7 If s0, is the purpose-VaTid7 |
\f. Could there be a standang1zed ‘tocation on the request form for
making notat1ons for ease of referr1ng to locations or sources a seafcher
had checked7 Could there even be’a- form stap]ed to the request to indicate-
progress through the full check? | R i
| | Search‘strategy must be examined carefully for stream]ining of pro-
cedures if MILO Central expects.to keep pase w1th 1ncreased vo]ume with a

stat1c staff. Since add1t1ona1 staff does not seem.to be forthcoming,

this is an 1mmed1ate‘concern in order not to create unwieldy back]ogs.
\

-,
<

7.+ Seria]s-Requests. S . _ .
STightly over 6% of total reqyestsland 9.6% of aLllcontract items
requested are serials requests. Even“though these requests'compr{se a

small protion of total requésts: they are extremely time-consuming. They

\.ig

-
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also.pose a substantial number<;f proh]ips. Turnaround time for filling ser-

ials. requests is unacceptab]e,vas many requests are not filled until.after
the DNSL date has pasSed Much of th1s can be attrlputed to the 1hadequdte
resources the c]erk 1nvo]ved in search1ng ser1als requests must consu]t For

~

- . , ‘exémple the Mary]and Un1on List of Serials, now a1most ten years old, still

/

. ;o serves @ bas1c locational purpose However, it 1s hard]y re11qb1e because\-
of its age Before any work w1th serials can be done effectively on the |
-‘network level there must be a rev1s1on of the Un1on L1st-of Ser1als A;ser-':
'\ jals 11st needs to be ava11ab1e JUSt for‘Pratt ho]d1ngs as well. Perh&ps éone
.Q; pressure couldibe applied byLCounty Serv1ces staff to help make this a rea11ty. .
F1na11y, commun1cat1on must be improved w1th McKe1d1n so that the ser1als
clerk has as current a 11st from McKe1d1n as poss1b1e  Print-outs must be
sent on a regular bas1s from McKe1d1n. The.overalj que]ity of the requests
~should be improved a]so.F Incorrect cftations with no'verifications abound.
Thel1oca1 countyllibraries must essune more responsibility for checking
citations. In adoition, the serials assistant's work methods should be ,
c]osely observed gnd supervised to determine-if there can\be a streamlfning
of procedures in her work, especia11y since her workloaq_has fncreased and
the physical distances she must cover are'owerwhelning; Could less effort.'
be expended 1n checking on the ex1stence of a tit]e with a check of .
~ the McKeldin list first and then the old Union List of Serials? Cou]d the
serials assistant re]y more-on-the»v1sib1e file for Pratt holdings? When
a'tit1e~is-found'dt Pratt which is not in the Union List of Seria]s, could
1t be added to the Mary]and List ory better yet to the McKeldin 1ist? The
seria\. assistant has. an excellent file started for serials available at
McKe1d1n but-not at Pratt. This is a positive time-saver. "There shou]d also

be fewer checks for index verificat1on -Index ver1f1cation of c1tatﬁ;:z:}u1d

be done on]y as a last resort when all e1se has. fai]ed




ivoid backiogs . However the more vaiid oiution Seems to be to give a

In this. wyy, the requests would not stack,pp as they do now.

. ) . . B '] ) . .

- Although the McKeldin operation is a separate.operation_ and is basicaiTy

outside ‘the scope of this report, it is necessary to add a few words regarding

T
seriais, especiaiiy because the turnarjznd time is highiy unacceptabie for
seriais requests, soma¢1mes taking almdst three weeks after referrai Aithough

treatment by. DNSL dates is not adv1sap]e th1s could be one methpd to
*.,

higher priority o serials requests, working¥on at 1east some every day. - “'f.,

_ RGO S - '( o
8. Sdeect requésts c _-‘ | 'AI - , , A

- Coyld county libraries 1nd1cate the specific sources they have

" aiready searched for subject requests, including the pages consulted® 1In

-of the county libraries. It is a tribute to MILO-Centrai-staff that the

‘requests (e.g., Prince Georges) should be .cited in the new manual.

' this way, pﬁe reference staff would not repeat steps aiready taken; however;

they could consult, if necessary, the items already*used for further ciuesY .
Information regarding dubject requests needs to be.expanded,‘a esponsibiiityﬂ

satisfaction rate of subJec; ;‘quests 1s high, espec1a11y cons dering the*

sketchy information often- provided. Positive examples of éxceiient sul Ct

The volume of contract subject requests has a1mosttrip1ed in the last .
few years (4.8% in 1972-73; 11 6% in 1975-76). In addition; branch requests !
have almost doubied In spite of this, the reierence staff has coped ad-

mirabiy, however, without further heip, they w1l npt be abie to continue

" this workioad. If 4t all poss1b1e, the burden for filling branch subject ,

P

requests should be put back on the regular Pratt reference staff, thus '
obviating the need for further MILO Centra1 reference staff and a110w1ng a

more Ieisureiy and produqtive pace fon MILO- Centrai subject requests. This"“

move wouid_aiso ailow for some continued growth in the refererce operation. (

21
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Also, all telephone reference service should be stopped. ‘The te1ephone.re_

quests'unnecessarily interrupt very busy people from this normal routines
_ The on1y subject requests to the MILO-Central reference staff shou]d be by
Vs ’

te1etype or TWX. Thesq te1éphone requests shouid be hand]ed by the regu1ar
L&

I Pratt !gference staff also. ~ —

!

)
v -

r Fina]]y, thereais a need to iork“oﬁ’subaect requests 1n a more method1ca1
"and chrono1ogica1 manner. " 0Xd vequests shou]d be cieared up'week;y: not |
monthly as current bractice, The subJect requests should be frequently
checkedfby the‘supervisor of this_area to ascertain subject areas not '
receiving adqquate‘and chrono]ogical treftment. ‘ ' .. Q;T\ \ .

9. _Char§i§g Materials. | T
Is the currentvmethod of charging out‘and'readying materiaﬁs for
shipment the most efficient7 The Head.of the County Seruices bepartment '
- has ev1nced some interest in e1iminating chaging, since the 1nd1v1dua1 county
1ibraries recharge the books. If charging is dropped w111 there be an
-adequate method of identifying overdues from Pratt? ,A1though the step does
seem rebetitive, is it the only viable method to apply pressure to de-
| linquent borroWers? Is-there continued need for sorting by branch on the
county level?  Could the county 1iBraries‘sort some of-their own Materia1s
for further distribution? N
10 Transshipment
During,the last four years, transshipment has increased over 30%
(sée Table 3). As’a result, more time must be spent,on transshipment, and
 room has been sore1y cramped because of the mounds of books f1owing into
MILO- Centra1 " Since this is not a direct network function, could respon-
sibility possib]y be shifted to a department such as Extension- Services?

1. If responsibility cannot be shifted, can transshipment at least occur in a’

location physica]]& removed from MILO-Central? As transshipment increases,

> Lo , .
L | 22 | ,
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972873 1973774 197475 7. 1975:76

'. ~ ) ’r » o
) . T . ' _ Y A .. o, > R S ¥ _. .
’  Books: from counties . - o ‘
‘ to Pratt . : . 96,315 K 95,524’ 105,234
- From counties to, . * - 3 - g o |
“-branches -~ '+ 112,358 . 15,880 - 403060 . ~€2,050. °
From Pratt to - & .o L. T o. 0T8T
'. counties - ]23,803 120,468 - - 138,683 " . - 14}220
. . . 3 : | . C. » it -, h - .
~ TOTAL . 236,161 - 232,663 - 274,267 308,504
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so will the crowdingfas\we]] as pos§ib1e‘confusion and mixup*With those items'

be%ng read1$d for shipment to county 11brar1es If respons1b111ty for trans-
shipment canqgt"be shifted to Extens1on Serv1ces, then perhaps at Teast the
'phys1ca1 aspect of transsh1pment cou1d be acconp11shed theret\s1nce there 1s
more ava11ab1e space In addition, transsh1pment should be removed from the
;’teletype personne1 for McKe1d1n and g1ven to the regu1ar transsh1pment clerk.
This would at. 1east s11ght1y 11ghten the te1qtype personne1 S 1oad and the
duty wou1d fa11 1og1ca11y 1n w1th the current ‘duties of the transsh1pment
..c1erk Co- N L ' b
o 11. Sw1tch1ng . ‘W;. | .
' Currently, un1ess a metro aréé’1ibrary or-McKeidin is designated,
. snitching'is a highly subjective operation, consuming a dreat.amount of
) professional time tor reView and eramination; A'more automatic switching
.:buttne'should be deve1oped so that requests are swftthed_autpmatiCa11y to

~the netros if ndt‘]ocated,at_Pratt, autpmatica11y»sw1tched to McKeldin if

.not located at the metros,. and automatica]]y switchedhto-dohns Hopkins if not.

- Tlocated at McKeldin. A more'automatic switching routine would eliminate so

much need for the ttme-consuming professiona1 reyiew,'involve the backup

libraries to a greater extent, and~perhaps even located some‘isb1ated, un- -

expected materia].‘ If the burden of requests seemed too.enormous to McKeldin

and Johns Hopkins, perhaps parameterse¢could be defined, e.g., omissions
of certa1n~categor1es-of materials such as cookboohs, juvenile literature, -
or popular tiction, or imprints newer than six months. | J

| In regards to switching to the metros, requests citing both Pratt . -
and metro call numbers should be switchedlimmediate1y if a shelf search does

not locate the item at-Pratt rather than proceeding through a lengthy veri-

fication procedure, MILO-Centra1 must:rely on the veracity of cited Microcat

-

- zli ’ ““, ) ..'- ‘.~ ‘,i,
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5\j ot call numbers. fncorrect citations shou1d'he infrequent; and}>if found

re]eggted to the metro area 11brary to’ whom the request has been sw1tched to o -
c¢lear up. If a request 1nd1tates NPC (not at Pratt) but does c1te metro

' ca]] numbers, the item shou]d be 1mmed1ate1y sw1tched w1thout even bother1ng
’ L
"w1th a'Pratt search. ‘What. percentage of items” w1thout a‘Pratt ca11 number '

~ -~

K are«]ocated at Pratt7 Is 1t not more w1th1n the concept of a network to

A -

re]y more on'the m?tro area *1ibraries and the un1vers1ty and co11ege 11brar1es‘
wh1ch are part of that networkV In add1t1on ‘more use should be made of Johns o
Hopk1ns Understandab1y, they are st111 new, to the network but unf111ed

requests of-all" sorts should be sw1tched to then unt11 def1n1te paramters

- are set "Such automat1c sw1tch1ng cou1d e11m1nate dup11cat1on of procedures

and save both time and money. I T s

Is it rea11y justificable to- report deferred requests each day to the

N b
county and regional 11brar1es7 It would save a substantfal amound of te1 -{'

type t1me per day 1f only filled, regerved and final d1spos1t1on of rqq ests

i
.the libraries not assume that requegti
.- e . . \‘
the DNSL date allows? o oL T
5 B R
l
|
I

vere reported to the 11brar1es 9'
. will automatically be switched 1"
12. Statistics. -
. ‘The statist1cs co117cted by MILO- Centra1 need to be ana1yzed' ¢

1o Loty
///carefu11y " They need to be ana]yzed to determ1ne if there is any dup11cation; o

they nead to be analyzed for effect1veness They are also in need of. di ém- :

;1nat1on © Mckéidin needs to-share its statistics with MILO-Central; MILO Céntra]

needs to share its statistics in turn w1th the county librarfes and the /

) preferab]y monthly, bas1s It 1s not that the;@d@ng /

; vstatistics are being kept; it is that they are used 1neff1c1ent1y, no / / .
pub11c1zed enough and not used for effect1ve mapdﬁement decisions aqé/pcfssz/
applicati | A - // |

pp cation. , S : / / o
There is a need for a monthly'reporting of how many réquests o@]g1nat d
. . /
49 :

Q . . ‘ T

regiona]s on a regu]ar
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with qpch cou.ty, what type};;/requests these were, and how:mpny nequests

fof each type were filled for éach. cothY. The same stat1st1cs shbu1d be

cumu]ated “and tabuﬁated for 1nc1us1on in an annua1 report to be d1str1buted—
i / 1
t‘ each and every member 11brary in the netwotk o . >~

. et

o Th1s type-of statistical reportaae would ‘give a more accurate p1cture-' :

' f.~ AN of county usa g¢f MILO Is one county typ1ca11y Tow in f111 rate? Perhaps

thas county ou1d need better tra1n1ng o ver1f1cat1on or te1etype operaﬂieh
“or in searcp1ng of patron requests I3 one county cons1stent1y high? Ana]ys1s
cou]d be made of what that county is do1ng right for commun1cat1on to other i
count1es. Does one county have very few SUbJECt requests7 Encouragement m&n
cou]d be dXVen.to submit more requests or f1e1d work could be,done with .
'reference 11brar1anSato a1d in 1nterv1ew strateqy or publicity. Areas of |
qoncern cou]d be p1npo1ntéd and ana1yzed through these statrst1cs A cer-
tain amount of peer pressure "could a150 be app11ed The 11brary WhiCh sees
it cons1stent1y has the 1east number of Q type of request or the 1OWest R
f111 rate may be shamed into serv1c1ng 1ts patrons better,

Simi]ar stat1st1cs should be kept by each referra1 I1brary and sub-

"mitted to MILO Centra1 for inclusion in the annua] report In add1t1on, '

o al 11brar1es in the metro -area @nd in Microcat should récord fills (by -

county) toxbe subm1tted to MILO- Centra1 It 1s 1mportant for MILO- Centra]

to determine what percentage of referrals are f111ed and by whom.- Is one _
of the backup 11brar1es cons1stent1y a 1eader/;n fil1g? Is any- sing1e library
receiving too‘many switches’i Aga(n, c0llection of these stat1st1cs will

enable management at 'MILQ-Central to\mgts intelligent rationa] decisfons

- regarding the network's future. . . .
Transshfpment shod1d be recorded and broken down by county- This figure
toorshou1d:be annually tabylated and distributed to the countfes. And sub-
Ject reQUests too should be analyzed by area and turnzround time,
| L ¢ .A(% o . h
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- The percentage of fi]Jed reservesvshou1d:be recoyded. ~Aﬂhiten p1aced

. N, - . : . . ’ -'" 8
on reserve is not now included in network fi]l rate, even though estimates

indicate that over 50% of items reserved at Pratt eventually reach the patron.

Assuming a 50% satisfaction rate on thé‘13 3% reserved‘items from 1975 76,

I lt can easily be seen that total network fill rate would have immediately

increased from 51. 8% to- approx1mqte1y 58. 5%, a figure much more tolerable
for a network fill rate. These stat1st1cs cou1d easily be kept by the clerk

at MILO-Central sho hand]es the reseryes, since he is tota11y respons1b1e

" for placing and rgmov1ng reserves at Pratt\\\\here is-also a need for

reserves filled by metros, McKe1d1n, and Johns Hopk1ns to be added to the

*

total f1]1 rate. If a reserve is p1aced at one of -these libraries, the

'statistic still is recorded off1c1a}1y as a NIL (Not im Library), even though '

the request may. ultimately be. sat1sf1ed
Add1t1ona11y, the "Other" category shou1d be broken down 1nto Mater1a1
in C1rcu1at1on (MIC), Non-Circulating (NC); and Resubm1t (RS), etc. Valuable

trends can be noted from such Statistics. Is the proportion of NC items

’ increas1ng? Inqu1r1es can be made as to why such a trend is deve]op1ng Are

1]

patrons ask1ng for too much reference type material, or are 11brar1es placing
N

unrea11st1c restr1ct1ons upon c1rcu1at1on of their materials? -

F\na]]y, could some of the burden of record- keep1ng be placed on the

counties? Could they at least divide by type of request subm1tted7 Idea]]y, ;
g .

some day the counties will be able to keep such excellent and accurate sta-

tisticslthét MILO-Central will need on1y to cumulate and tabulate. Certa1n1y

the counties must begin to assume some more responsibiIity if they are

» .
going to be -participating as viable members of the network.

McKeldin statistics,toohshould be observed carefully for percentage and

v



measuring would be unnecessary?
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- fill rate has been dec11n1ng‘ However, the'misstna réte hasebeen }nereasing.

Are these two f1gures 1ntvet;re'lated'4l Scrupu]ous exam1nat1on of statistics

across the board must be conducted to ascerta1n the success and needs of

..

the network
]3. MILO-Centratl Staffing;

' ~ Generally, there is little to-comment‘on'regarding_staffing. ' : N

"~ Classification levels of staff seem adequate,'Withgthe eXception'of the

teletype supervisor who should be'recTassified‘to a Grade 5; the steps to

s

her reclassification are even now under way. With streamlined procedures,

"staff 1eve1smshqu1d be -adequate if, all.allocated vacant positions are

ft]]ed. However; if uo1ume of traffic in the network continues to increase,'
cons1derat1on will need to be given to adding personne1 .Unless subject .
requests increase dramat1ca1;y, any add1t1ona1 personnel should be c1er1ca1
and-placed in critical areas such as teletype, btb11ograph1c search1ng, or
seria]s_requests. ’As previously mentioned, the person in cata]oging

should be returned,tb MILO-Central headquarters. ‘Training'seemed_adequate;“

however, bibliographic verifiers need additional training to avoid being :

so routine in their searching (e.g. always checking Forthcoming Books, even

_though the renuest.hES a 1965 imprint). *On a positive nbte, MILO-Central is-

fortunate to have a staff so dedicated as the individuals observed. -

"14. Teletype Requests.

-

An enormous amount of t1me is spent measur1ng, tearing, and

stap]ing the received: teletype requests It is expensive to pay a Grade 2

" clerk for 3 1/2 hours of tearing and measuring per day, especiaf]y when so
much other work is pi]ing up. Is there a perferafed pre-heasured paper en

- the market? If not, could there be further 1nvest1qat1on of equ1pp1ng all

the traném1tta1 equipment with a vert1ca1 line feed so that at least the

28 L "
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N 15. Ph110sophy of Network R - 3 N
| Can the’ ro]e of Pratt in the network be more adequ:te1y def1ned7 '
‘N111 Pratt and MILO-Central cont1nue to be the party of first resort or shou1d :
they pérform a function more re}ated to that of a c]ear1nghouse7 Past-ph1lo-
hsophy has viewed Pratt as part of a‘pyram1d beg1nn1ng with the county.1tbraries
" and proceed1ng through McKe1d1n (F1gure 1) . As. requests have proceeded
through cﬁbnne]s, they have finally reached the u1t1mate resourCe--MILO Centra]--

‘and on1y a few referred to McKeldin.
/'-\

'Pratt

MILO-C

. I // Reg1ona1s Aj\ - - N | ’ ,
) - o~ | ' // Count1es W\ f _ | | . ‘\//(

Fig. 1

'_Current practice finds Pratt still as‘part of-a‘pyramid, but with an
inverted pyramid placed on'top As a resu]t of this practice, Pratt (MILO- .
Centra]) not on1y must receive the request but process the request, search

it, ver1fy it, and. d:g§&m1ne the next d1spos1t1on of the request. Scrut1ny
of this 1nverted pyramid reveals a q@rrow gap through wh1ch requests must

"pass, a gap which cou]d eas11y create a bott]eneck . ;; ‘ .f,:

| '/JRegio'neﬂs \ - .
Q | ‘ L : s/‘ . Counties '. \ 29 |
| | 4 Fig. 2 |
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Idea]ly, Pratt shou]d achieve a ro]e as MILO-Centra1 the hubf&f an -

active network around wh1ch all the act1on revolves: I Loh

~

Microca

Johns -

"MILO :
Hopkins/-

-\ CENTRAL'

Metros

" Fig. 3

-

Under th1s ph11osophy, MILO- Centra1 would act more as a c1ear1nqhouse,

l

'supp1y1ng mater1a1 if it was readily and qu1ck1y ava11ab1e, if not, referr1ng
Vv - it speedily. to other members of the network to meet the continuing goal of
uniting patron and mater1a1 | i |
The State of Mary]and and the MILO Adv*sory Comm]ttee must determ1ne
the role of MILO-Central. However, w1th the developments of M1croeat on

-

the‘etate level, and networks such ae 6CLC’on-the,nationa1 1eve1, as well -
 as other means of rapid access to 10cations of materia1s, reliance onlonev
‘primary source for mater1a1s becomes hope1ess1y outmoded ) .
With MILO functioning as a true network no- 1onger would f111rrate o }‘R r
depend pr1mar11y on Pratt. No 1onger would verification depend tota11y on
vPratt No longer wou1d commun1cat1on depend tota11y on Pratt. Because'of
more 1nterdependence and sharing of resources, network fill rate cou]d improve, . _
’ ver1ficat1on cou1d,1mprove communicat1on would 1mprove And most 1mportant1y, o

(
.MILO Central wou1d ‘be more. manaqeab]e, enab11ng p1ann1ng to be done -goals.
-
;_: tq be set, and effe§t1ve decxs1ontmak1ng to be accomp];shed, -
o ' - o R L. S /
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