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\ o " In September 1974 the Bureau of Library and Information Science

N

4 L] ¢ .
// . L serv1ce in New Jersey and train library personnel in their use. This e

- prOJeCt had three principaI purposes._ First, the implementation and

!

o

testing of the reliability of the measurement technigues developedi | a

dﬁring‘the course of the PLA_/ALA.Measurem_ent.studyl and the'development
. g vof.additional measures of library_service within.ﬁéw'Jersey,_ Second,

. e | the.deyelopment of a program ofltraining and educationibased upon the%I
implementation of the measurement tools that would.expand:the abilities

. ;e
- )

ofnlibrary personnel in the State in data collection and analysis of

*

'library operations. The research act1v1ty was leﬁded into four phases.

(1) a preparatory phase, (2) the large library phase, (3) the small

’ \
library phase, and (4) college library phase. The following is'aﬁge-;

Y-

. port on the results of this project.

*

» - : Preparatory Phase

.
» )
. ~

; Prior to the beginning of the pro;ect, the research team had been

N

engaged in rewriting the procedures manual that had been prev1ously\
developed for the national measurement study. The activity included
revision of data collection instrgctions, the creation of tabulation.

5 . .

. X \

g -




,and analysis instrhctions,*modification of previously developed -

- measures, and addition of new measures of library activity.

.
N

V'ance. As such, it had two major limitiations; First, it wag /designed :

vbroader base for'implementation. Thus, the direjﬁiqns for| data collection

to make the Procedures Manual self-explanatory. Furt?ermore, 1n—

LI e * . .

- i . Y 2

>

The ddta gathering manual developed for the National Mea
Study was a first step in implementing ‘hew measures of library perform-
: 4

to be used only after extens1ve wor7shops Wlth the researc

IR

aff.
) J
Second, it was written With the assumption that all data,/col ected by
\-
the indiv1duaf libraries would be returned to the Bur

-

fo tabulation, oo

and analys1s’ The‘prooedures manual for the New Jerséy Mea urement’ N

Study was, deSigned to overcome these limitations ané thus dllow a

- .

by /.
-

were simpl fied and expanded and the data collection\forms were modiifed

L— \\s

struitions ang forms for tabulating and summ#rigi?g the data collected
o
were created to allow self-analysis by the iibraries themselves.

o . 4 .
Ony he*basis of the Bureau's previous éxLerience with\implementa—

tion of the measurement tools,'several were modified in the process of
1 fae 3 >

. rewriting. A new American Book Publishing Record (BPR) Probability

Sample was drawn. The sample size was' increased from 500 to 1000.titles ‘

-

'in order to allow a broadér.base'for analysis. The‘periodical,sample was

-

changed from a sample of periodical articles to a sample of periodical

[y

vtitles since a high correlation had been found between title availability

.and article availability. The measure of staff "availability was changed

N v».

in two ways. - ¥

. . . . 4
f .
‘. . . ; ; . ‘. N
,

T



' ' Flrst, all l:Lbrary staff were to be 1ncluded in the measure ae opposed

D to- publlc serv1ce personnel only. Secondly, ‘the- measure was | expanded )

. to measure not ohly the” number of staff members present to &ss:.st patrons
N
jut also the number actually free to assist patrons. The _mepsure of

x

. L L ¢
. Patterns of Staff Assistance was simplified and amé®ded and the scope. of *
-y . ‘ . \ . _ N

' thevmeasure was. expanded to include all personnel" that might answer

e

. . ) - o -
patron.'s questions.” Two additional questions wete added to t@é( . .
[4 A ] . ' 7. : ’ . .

ticket. Finally, a measuw:e of interlibrary interaction was designed and
. T R « vl . . .
aear 4 s

o " - September and early October 1974 were devoted to the preparation,

u

of. the x%v:.sed ma.nual for puh.llcatlon and the compllatlon of the

. Y

necessary data collection forms,forthe pa'rticipating libraries.

e \ e . o ] .
PN .. . ' kY a . e . .k . ' . . ° a
- . o . "

o o
. _ % : . 5
. oL [y ! R . - ) c . /
_ ,‘ Large Library Phase: . ) . . . . .o
. : ¢ ~z . 2 . ! . : ’ . ' . ’
' ‘ ,The large library phase Was designed to include two types of activ-
r__i "‘. ity. First, the implementat-ion of all' the. measures in a sample - of large .
' ' ’ St . 1 3 S . . . )
. -+ . libraries and their branches for one day in the Fall of 1974. Second, o
the’ implemerntation of selected measurds over time in the Spr’ing of 1975. -«
' i { . ‘. < [ .
. " - ! ' - Tt % ’ . A
For the purposes of this project, large lihraries were %dqflned as ' . 4
’, : . ‘\‘ v R ’- . . L Q_ 4 -
'l 2 ] R L ’ e
. S A
. . o A | . A
—_— &
* " Among the measures omitted in the New Jersey. Study~ were thése %f : & 3
lighting, table and seatJ.ng areas,. outreach programs ’ and’ o}:ganlza- & @
‘tiomal health": The fJ.rst three were omitted because Hf limited uﬁe- ¢ §“ =
* . fulness; the’ last because-of the complex:.ty of analys1s requ;.red A
' § ' Iy L ‘\"?. LI i. r *
N . ’ . . . ' \ p ¥ °'
B N # )
. . .' TN L3 ’ \ ‘ ’
S S I




o a compute‘ized data file. prev{ously created by the Bureau from the

e@ Lo
_ State statistical reporting forms submitted to the State'Library. From

.

this universe, the research team in conjunction with the staff of the

Library Development Bureau chose a samﬁfb of 25 libraries to‘perticipate
in this phase of the study. of these, only one was. unable‘%o45;;ticipate.~'
" The criteria for‘selectioanere. (l) number of branches, (2) geograph—_
ical distribution,land (3) willingness to participate. Number.of )
branches was considered to be important for several reasons. First, the
natiBnal measurement study had concentrated on central headquarters- li—

braries‘only. The feaSibility and applicability of these measures in

- ' a

branch operatidhs was to be tested in this study. Second implementation
- Y.

of the measures in branches would be a pretest for the second phase im-

' plementation in small libraries. Thus the sample of large libraries.wasJ

weighted toward those with one or more branches as Qan be seen in Table l;

Table I: ﬂistrlbution'of SampleNLibrarigs by ‘Number of
R Branches and Comparab Distribution for Large
- Libraries. in New Jersey

# of . “sample % ‘ % Large
Branches : Sample Libraried

' o . e .10 43 . 63
17 : 4 17 14

. 2 3 : 12 7 .
: 3 3 - 12 7
- e _4 17 9
: 24 100 100



e}

. . f ‘ )
. ' " Included in the- sample waQ at least -one lmbraryjirom each of the .

.

seven regions in New Jersey as indicated in Table 11. | ; ngt i}
. . ’ X . . ‘

Table II: Distributlon of Sample of Large L;braries

. . ) byRegion o
Region S ' #'/_ ERREN T \
. g 5 - ~ S I
. Northeast' Urban : S 9 38 S
) "' Northeast Suburban - i 3 C 12 -
o Northwest Agricultural 1 g
Qentral ’ oo .3 12 .
. Southwest Metrhpolitan ' 2 . 8 -
“. Southwest Agricultural ; 3 12 -
‘Seashore ’ 3 A2
. I B © 24. ‘Y00

. B R
. .

' Iﬁ budget s%ze + these libraries rangedifrom $1007600 to almost"two
millien with a.mediah og.approximately_s300;000. , In terms'of_collection ‘
.size, they varied from jugd Tnder 30)083’361umes tohapproximately 600,000-
with a median of 116 783.} o R B :: a, ) - _h

..\ v,

Furthermore, the final sample incY¥uded six county l;hrarles, seven
‘ . .
Area llbraries,Jand one assoclatlon llbrary that was also_a county member,
» - , . . N . ) N

" reflecting the different types of libraries within New Jersey. - -

all librariestwerewcontacted in late Octobgr and early November, 1974.
‘. .
Each llbrary was requested to appolnt a progect coordlnator who would /

. -~

\\ oversee the data collectlon foe'that llbrary and its branches. It 'was
' . ’ .

. recommended that the personqapp01nted shduld be‘a*staff member other than,

L the Dlrector in order to broaden the partlclpatlon and 1nvolvement of the

llbrary staff. , S




~

: S . , LT . C .
From'November 11 to 13, l974, four regional orientatjon sessions

I were Held for project coordinators frqmr\he participating large libraries.

These sessions were held at the Montclair Public Library,\the Rutgers

., : Graduate.School of Library SerVice, the'Atlantic City Public Library, v

‘¢

*° ‘and the Cumberlagﬁ County Library. They were designed. to give a general
, o 'backéround-of the project to the participants, a brief explanation of -

the measures!that they would be implementing,.and.to answer any .

4

qéestions that‘might arise. All materials that thé libraries would need

- for ‘data collection and tabulation were distributed at this time. '

s Data collection took place primarily from November 18 through the,.

‘
..

co first week December._ Each library collected extensive usage inform=.
™. ; .
ation for one day during this period in the central headquarters as well

- o

as in each of the partiCipating branches. During this periodj a "hotline"

was maintained at the Bureau to handle unantiCipated problems and

L

. ‘queStions. Upon completion of the data collection, each of the libraries
. tabulaged the data they had collected and returhed all materials to the

Bureau for further analysis._ , - 3 ‘L

Al vy 14

. ' Eeedback seSSions were held during the week of Defember le, 1974

at the same places that the initial orientation sessions had been held.

»
Y

At these seSSions, the research team first‘presented a brief summary of the

data that had been ‘received to datet The remainder of|these sessions were

- o

devoted to a discussion.with the projectlcoordinators about the value of,
L d}fnd difficultiesqinvolved_in the data collection and tabulation. .
;' Fufther analysis of -the data receivéd from the particip?fing 1i-".
braries contihued,through‘April, 1975. This piocess was held up to a
e ' ' ‘N . o
. Y 10 -

: . . ]
13 . : : .

-
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o,

certain extent by late returns.
. - s s

Al .

An interim

report was compl%hed

_to the large libraries summarizing-the data'for main libraries and br

;
: . .
T ‘

_ llbrarieS'as well as data for thelr own llbrarles and each branch for -

e 4 ,'I N
purposes of.comparrSOn,

f. " @

' 8 ..

v

1nfdrmaglon prov1ded as\Well as suggestions-for further analysis.

. -~ e
N

»
et : A e \
“a Tl e - b

- ’ - .,

-
4

experlmented w1th u51ng bne or more of the measures over tlme.

this phase, user charatterlstlcs, patterns of staff asslstance, staff

'availability; in—librhry cirpulétion,

>

.,‘

Durlng Aprll through June, 1975, a number of the large llbraries

s

title availabilityL as well*asf,

This comparatlve summary was accompanhed by a

e nag;ative repbrt lnstructlng the llbraries how to, read and interpret the

During

bookmobile usage~were monltored anywhere from three days to three weeks

°

in lndlvldual-lrbrarles.

dn’ order to determlne changes\ln the- qeasures over time as well

M 4

\

\ . 8 .

prov1de_a basis ‘for suggestlng approprlate sampllng 1nterva S. .

3 o Y

Small_Library,Phase: . e

In late February of 1975, work wa

Tne.Procedures

phaske of the project.

improvements ‘considered, and technical

a

.

a
»

Y

s started on the small library
: . T

Manual was extensively reviewed,
: v A

revisions made ip light of the

These data were analyzed by the Bureau staff

. feedback during the large l@brar?phasle. ThlS review rosu]&d :m the a

foilowing modifications:
(a)

was omitted since the

‘e

L J

o . o o '
The section on Inter-libraxy Loan circulation:

‘returns indicated that it °

was insufficient to measure this very 1mportant

activity.




. the small libraries: . = =, : -

; . e '

.o (b X method of 'codlng the user tlckets was added

) . to facilitate the.tabulation of this xnformation~

' and as.a time saving device.

. oy . e T

'(c)b Patterns of Staff A551stance»was simpllfled for
‘ the purpose.of ;more complete and accurate data

& collec;lpn.._u: . . .

' \ L y

In, addition, the followxng modlfxcations were made specxfrcally for

\ .

°

(a) .The BPR probablllty sampge was omitted in ¢on-
T sidération of the time and manpower, needed to

. complete this measure. Also, preliminary -
adalysis of the data from the large libraries
and their brgnches indicated*that too few titles®
would be owned to enable substantlve analysis., -

(b). The Staff Avallablllty Measure was changed due to
" the fact that smaller libraries would have
fewer staff. In this sityation, sampling would ~

s be tnduly cumbersome and unnecessary. . <

. In early March, the'research team mét with the'staff of the Library
Development Bureau of the State leraryyfor the. _purpose of sample

selection. Small llbrarles wefe consldered to be th986/;1th total expend-

itures of unde: $100,000. . An addltlonal crlterlon of 2 or more FTE staff
] 1} - . . .

was taken into account to assure that the libraries chosen would have the
manpowerxto'complete_this‘exﬁerimental phase of the’project. This

3

' meeting resulted in a list of approximately forty small libraries chosen

S

-

9

: A ) . N P ’ . . M
0N the.basis/éf potential willingness to part1c1pate and geographical .

. distiibution. Subsequently, 20 llbrarles were selected form this llst to,

actually part1c1pate in thlS phase of .the project. Of thése, fifteen

were ultlmately dble to part1c1pate. An addltlonal llbrary was spbse-

-

quently added to the sanple maklng a tOLal of s1xteen small llbrarles

part1c1pat1ng in thlS phase of the project. The final sampie, by region,



’

. . ) Y 2] . . ’ ~ ” o \
Table III: Distriﬂétion,pf_Small Library Sample by Region

vy - .Q : ' ' . . . . . A
: Region # E ) :
e . ._SL_il A o ' ‘ y f. S
, © , Northeast Urban' . - ST 5 31
' \\\ Northeast Suburbart- * 4 S28
\/\‘ | Central n 2 S & 3 »
» ) "Northwest Agricultural 0 *
. _Southwest Metropolitan 3 19
) I Southwest, Agricultural 1. 6 <
] o ' seashore Lo 1 6 -
' ~ 16 100 -
« .\‘ N o

_The budget size of these libraries ranged £from under. twenty thousand

($l$ 960) to over seventy-five thousand ($76 976) with a median of approx—
/
imately forty-tpousand dollars. Oollection size ranged from.just over
L]
-eleven thousand_to almost ﬁifty thousand with a median of eighteen

' thoygand. - Ten of theisample‘libraries were municipal while six were as-

v 'sociation libraries. Five of them were county members.

.“ . Two regional arientation sessiOns were held for prbject coordinators

”

from the participating small libraries - sﬂmilar to those fot the large,q
[ 4 S
ibraries. The first was held at the Newark public Library on April lO

and the second at the State Library in Trenton on April l7. ) ' - \

(2%

. The libraries conducted the study fqr one day during late April or

-May, 1975. They tabulated the data and returned it to the Bureau for

,vfurther analysis; The résults were compiled.into a comparative’statisticai

2 ) . .

.report with an explanatory narrative sinilar to that received by the larger
’libraries. The compilatibn was done during June and sent to the responding

libraries in early July, 1975, L . . .
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SECTION I: MATERIALS AVAILABILITY >

. AY : -
¥

Patrons entering the library to use” materials are presented

with a set.of prpbabilities of finding that a library owns.a

A

.
book and.that it is available on the shelf for their use. The prob-

’

abilities of ‘both ownership and availability will vary from

il

library to library and w!ll vary from day to day, month to monﬂh

and year to year, The extent of the variation hag n&t been probed
in this study._ Rather,'procedures have been developed,to allow a
library or a group of libraries to establish what that variation o

might be if applied on a. sampling basis. ' . :

. % -In the most basic'terms, a library ‘either (a) owns a given

item which i3 available on the shelf, (b) owns an item wpich is
: S ' o ' " .

not on the shelf, (c) does not own the item, By determining.‘

the proportion of a library s materials ‘that fall into each of

these categories, pxobabilities can be,determined allowing one to

A}

estimate users' "succéss rates". in obtaining materials fqom a li—

brary'or a group of libraries. c N -

.8 : A

',
~

By using the techniques of sampling and 91mulation, probabil— i
ities of ownership and ayailability can be determined., Sampling-y
techniéues were used to draw representatiyevgroups‘of (a) recently‘
published books, (b) titles owned by the library, and ~(c)

periodicals indexed in. eight comonly/held indexes. K'form of .

v

simulation was used by having library staff or volunteers act as users -

L) A [
. .

L 14



. \ P . . ~

" in aftempting to obtain materials from the library's collection

~ as represented by the three samples listed above. In effect,

__using the samples of recently published books, titles owned and
periodicals listed in indexes, ‘the chances that a user has of
being able to walk 1nto the library and use a particular item on

the spot was the subject of the investig tion.




Recently Published Bookea:

It is frequently claimed that'recently published books are .-

requested and circulated more frequently than oldar titles in’

~ the collectfon. The volume of m!%erial that is published in the
q4°
"~ English language by‘American publishersvhas recently run in the,

neighborhood’of 30,000 titles per yeor;~a'number that only a few
libraries could efford to acéuire and,.even then, the neéed to ec—. A
quire them all would most likely be at odds with the purposes and
objectives of the library. Theoretically, however, each book pub-
lished has a potential demand if not a. sizable demand. Thus, there ;
is the chance that a person may ‘enter the library and ask for any
book,p\lblished_. | ’ ' - L

. Teking these two concepts into consideration ——'demand'for'

. recently published books and demand for any book published -

ARY ..

& random sample of approximately 1,000 titles was selected from

o

five years o% American Book Publishing Record (1969-1973),

alphabetized by author, and assembled into a list to‘be check8d by
library staff in the public catalog. Five years was. considered to |

‘ be an approximation of "recent" The Amaxican Book Publishing PO

Record was used because "it is a conscientious listing of the - -

v

American book pool"l. In’effect;’it constitutes an unbiased and

reasonably comprehensive list of books that are published in the

16 |
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United States.'jTherany other listing and reviewing sources do nof .

‘have this quaiity.

. . Y . T
tiv! of books .published. On the other

A

acqu151t10n llS . Belngfrepresentatlve of books publlshed, however,

-,» . -

o 1t can be used ‘s one Lndlcator of what Childers has called ".....

[ ‘ ' +

own only a re tively small fraction of these titles;v S '\ ;//'

0\ .' e

a check of shelves could be made. If the 11brary_owned ﬁn

L)
"»,

. K e - ) ' :
. earlier editjon than that llsted, ‘staff were to note that fact on.

‘the form and|search on the shelves for that item. when,:ﬁpon check-

s

_ihg the shelfes an item was not found, ins;ructionsAwere given to

" check the circulation file to determine whether or not it was in
. ¢ : ) ’ ‘

-cifculation Extended searcHES.fof books beyond checking the




-
i . . -

circulation file were not required. 1In fact, man?jof the larger
. ] . X ' . PR
libraries in the study were unable to check their‘circuiation
- S : '
. / :
files /because their charging systems were of the type that pre-

/
/ [V

' r 8 s . .
cluded this step (e.g., £film charging).. - * -

The followxng basxc calculatlons were completed by the project

coordlnators.. By countlng éhe number of titles oWned,//gfd1v1d1ng :

,by theﬂtotal number ot t1tles on the llSt, they determined the

probability or chance that the library owned a recently published -

- .

book. . D1v1d1ng the number of tltles n the shelf\by the number of

t1tles owned produced the probabxlxty of availability of t1tles

owned. -Flnally, dlv1d1ng the number of‘t1tles on thé shelf by the
‘total“numbei of titles on thq_list prod;ced the probablllty that a
user could obtaln any title l:;ted rn BPR for the flve year period.

.

The potentxal efﬁectxveness and~usefulness of this indicator,

v : . “a ) v !

however, is hindered b} a widespread resistange on the part of 1li-

-

s

brarians. In New Jersey, thislresiStance was practical; psychological,
‘and conceptual. Practically, the pfocess of checking 1qp0 titles
in a'library's collection is time-consuming and unnecessary in most .

e

cases. Except in the largest of libraries,ia sample_o§'500 or even

. " v L ‘ . 0
-less would be sufficient, The.psychological problems, however, are

much‘harder to overcome. The ownership of recently publlshed books
l

by a particular llbrary 1s largely determined by book budget and

less so by acqulsltlon policxes. On the'other hand, the participating

a

5 . C A . ’
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2

libraries expected or wanted to find a higher proportion of’books
) . { . .

owyed than could,reasonably be expected and this resulted in .. 4

4

. -

feelings_of inadequacy. Conceptually, perhaps as a result of the

above two problems, librarians seem to be unable to accept the

assumption of random dgmand.

‘While the-indicator of probdbility of availability or.recently

- published books may have Iimited value ‘to an indiVidual library,

the reéults of checking the titles in a number of\libraries can be :
very useful.« ,The" -use of the BPR sample as a tesdt of the pooling .

capabilities of various aggregations -of libraries was proposed and

described inlthe Clark, McGinty and Clark work New Jersey‘Libraries

-

and the State Plan . "Using the data from the New Jersey Measurement

Study this _concept was further tested to see what coverage of

.

material the participating public libraries plus the four research

center libraries OOUld'prOVlde. The 45 public libraries, put

_together, owned 488 of the 1032 titles in the sample -- 47% of the

. A

‘total. The list was then checked irnf the union catalog of the E
Rutgers University Library system where an additional 251 titles.

were, owned, raising the total owned to 75%. ‘The remaining 293 titlesv

-~ and only these titles -~ 'were searcheﬁ for in the catalogs at

-

Newark Public Library, Princeton University and the New Jersey .State

‘ Library. One or more of these libraries d%ned another 124 titles.

This brought ‘the total number owned by this group of libraries in

New Jersey to 863 or 84%. At preseént, theny we know ‘that the



- But two_important questions remain undnswered. * first, to
. ’ . ‘\ o v '. -
to'a citizen of the state The'potential appears-to be.there but
the delivery prqblems remayn. Future study might be developed

‘along the.lines of the recehtly conducted study in Illinois4 or

based on the "Document ‘pelivery Test \ developed by Orr, et al.s

. .

- for medical libraries..

' Second should the probability o« ownership be higher than .84?

when the 169 titles not owned in the l%braries studied here were

Y L]

arranged accordlng to the Dewey number a531gned to. them in BPR, no
obvious areas of 1nsuff1c1ency\could be aetected as the titles
o were spread over all ten classes. Perhaps the unoyned 16% are
h available within the State. On the other hand, this 16% represents
19,000vvolumes over a five year period, which raises the question of
possible weahnesses in.the system; Practically, however, some of
the titles listed in BPR may be condidered unsuitable for purchase
by. any library 1n the State, but the proportion is in question.
In summary, the determination of the probability of availabil-

ity of recently published beoks has certain limitations as an h o
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. ) . . .
) . . >y
-~

indicator of potential output for the l%al library. It appears -
to have greater possibilities for use at the area and statewide

levels where con}parisons, determinations of overLap and uniquenesa

' _#ind other ma.tters are "to be considered. '.l'he sample needs updating

on a regular basis if long range projeptions and actions are to

. . . -

stem from its use. - . ‘ ' ' S
‘ S '
¢ '
!
*
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Data Gathering T e h - ,

1 Step a: : e , _ K ." -8 ' ) . . _.-A

l
)
. Begln by checking all t1tles on BPR Probability Sample- Form I
in the public card catalog. If your library owns the txtle, put a
check mark on the column headed “ownerthp and record xhe Dewey num-

ber beside that title. ‘ _ 3 1
LI ,

Some of these titles are reprints or new editions.’ If the title
you‘own has a different publication date from. that listed or is a dif-
ferent edltion, indicate the date or edition beside the title on the
llst.

“

. Step 2:

For those titles that you own, check thé shelves toﬂsee if the
book is now available. If the book is on the shelf, place a check mark
in the column headed "On shelf"s; If possible, this should be done on

. or, as' close to the day your lébr ¥ is being monitoredz”

Step 3: ‘»—— — . .

For thosg t1tIés~that\you own but ‘that were not on the shelf check.
the circulation file. If the title is in circulatlon, place a check
mark in the "Circulating" column. Do not search any further for miSSan

’

q . . . ( - . \ ) . | ,. | 1
Tapulation | Ty I o o N
Step 1'”';” : o y
t ) .
N COunt the number of titles that your library owns. . Enter this

figure be51de TOTAL under the "Ovmnership" column Follow the same pro— .
cedure for the "On Shclf" column .

. .
-
. fa .




19

Step 2:. s. A
A

In ordef to determlne the probability that your llbrary owns a.\

_ - recently published title, divide ‘the total for the "Ownership. col-

). umn’ by the number-of tltles llsted

) . i T
- . . . . s ' -

X - . L

A} W \Step 3. . ‘ - . "‘\4:./—..\., . ‘ .',_' g R .... . ’:- . » . .

{

Vi

I an In.grder to determine the avallabilfty of éhe books owned, lelde
"o the total number of books. available by, the ‘total number of ‘books: owned.

N o “ . - - -
. . . . 't '.,,_ - . . . e
~ y - ' L . oo B

. . . v - 3 : < R .
. . L Step 4: . . . AT g R L PUTTRIE
, ) Flnally, in order“tq determlne thefprobablllty that a user could
' obtain any title listed jin BPR for the last- five years, multiply -the
probablllty of ownershlp by the probab;llty of avallabillty, that is,

™ the result of Step 2 by the” result of Step 3. ‘ .
> : ’
~ For example, 1f you found the folloW1ng results forjiour dibrary:
A " (Step 1) . Number of titles listed = lQOO** ’
T ' . Number of titles‘owned = 400 -
Number of titles on shelf = - 200

_ The followxng would be your probabllftles.

“w . -

- (Step 2) . Probability of ownership = 400/1000 or 0.40. Thus,
Y ' a user would have four chances in ten of find-
’ « ing that you owned a recently publlshed title. .
. ~ . (Step 3_) ' _Probability of 'avallabllity of books owned = 200/400'
, - : - or 0.50, thus a user would have 5 chances in ten -
of obtalnlng a recently publlshed title listed
in your public catalog. ‘ .
(Step 4) ' Propability that a user could obtaln any t1tle listed
o in BPR for the last five years = 0,40 X 0.50 or .
- 0.20, thus the user would have two chances in ten. .
' _(step 5) - List results at*end of form'in space provided.
! . ' - ' .. ’ - . ) .
**The actual number of titles listed in the BPR Probabillty
P - Sample 'is 1032. The number "1000" was used merely for an
example. In you.calculatlons you will use 1032,

-~ 23
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. Name -of Library - ,
. . : R . _ o . ‘ | -
. BPR-Probability Sample

Own Author . . .+ . Title , o . —  Dat

- . ' . v ~ - ~ .
Abetti, Giorgio o The Exploration of the Universe - .| 196
Acheson, Dean G. ) j Present at the Creation’ - . 197
Adams, Alfred E. - : " _Information Theorie und quchopathologie des Ged. 197
" Adams, Alfred R. ‘ . Adams ‘& Maegraith: Clinical Tropical Diseases ’ 197
* Adivar, Halide E. : . -. Turkey Faces West : - 197
) » ’ Advances in Exper. Social quchology, v.b . 196
T : Advances in Polyurethane Technology 196
Agassi, - Joseph Faraday as a Natural PHilosopher . . 197
i I - -~ Advances in Heterocyclic Chemistry, v. 10 < 196
- Agrawala, S.K. - ) " Alrcraft Hijacking and International Law - 197
. Alken, Joan . The Cuckoo Tree . N . .- 197
Akert ,K.&Waser,P. eds. Mechanics of Synaptic Transmiqgipn ) 196
.+ _Alderman, Clifford L. The Royal Opposition 197
" Alexander, David ed. Tales' for a Rainy Night ’ 196
Alexander, Lloyd . The Cat who Wished to Be a Man ' . - 197
Allen, Michael - Poe & the British Magazine Tradition ' 196
Allen, Reginald E. ° - -Plato's ‘Euthyphro' and Earlier Theory of Forms 197
Allen,. Steve ¢ « - - 'The Wake . : > . 197
Alstead, Stanley ed. ' -Textbook of Medical Treatment - 197
Altman, Leon L. The Dream in Psychoanalysis ‘ v 196
Am Assc. for Health Ph;y Ed. Bowling-Fencing-Golf Guide I : . 196
. & . American Book Prices Current v.76 197
Am, Bur. Metal Statistics* Yearbook of the American Bureau 6f Metal Statistics 48t
° Am. Chem. Soc. . Specialty Chemicals [ C 197
Am. Inst, of C.P.A.s " Solving Today's Management Problems 197
Am, Inst. Chem. Engineers. Water, 1968 ' ' 196
Am, Library Association ALA Orggnizational Information N . 197
Am, Mathematical Society ‘Memolrs ’ . no9
Am.Soc.Testing & Materials - Special Procedures for Tésting Soil & Rock fo: - 197
. ' _Ames, Louise . Adplescent Rorschach Responses ) 197
AmodgJ Moyibi * Black Politics and Black Vision ‘ 197




- Name of Library - L S m rrobabmty'tmpie-zs ‘
; L S e
| v o J o On Circula- N
Own Author o o Mtle oo iDate Shelf tion
*Wright Joseph - The English Dialect Crammear . 1968
Wright, Robert {, Seek the Noyth Stgr - . Wn
__Wrong, George M, The Rise and Fall of New France s "1970 K
Vyman, WillianH, . ° Biblie, of the, Bacon-Shakespeare Controversz 193
‘Workzen, Jack . Jesus Talked with Me - ' o 19y “
Yashpal ‘ - Short Stories of Yashpdl T 1069
. Yearbook of Urology (The) } o199 .
Yip, Wai-lin comp.  Modern Chinese Poetry © ' we @ 0w s
. Young, John Z, - The Anatomy of the Nervous System of Octopus Vulgarial971 | /e
Young, Richard §, . Life Beyond Earth ) 9 0 L
e | Young, Spartdcus. v.1=4 no.6 Dec 1931-Dec 1935 g )
- Youngman, Henny ~ How Do You Like Me So Far! - ' 1970 . -
Yunis, Jorge J. . Blochenical Methods in Red Cell Gemetics 1969
~ lamir, Lelia J. comp.ed,  Expanding Dimensions in Rehabilitation - = - 1969
Zangwill,eIsrgel "They That Walk in Darknes§" 1970 IR
Jman, JM, eds Physics of Metals | - 1969 - :
Zimelman, Nathan What Shall We Have for Breakfast? . -~ . 1969 '
Zindel, Paul I Never Loved Your Mind L M | '
___Total Omed - e i o Total
‘ AR L R ~ bvailable -
Probability of Owmership = o T )
‘.Probability of Availability of Books Owned . —
Probability that User Can Obtain. Any Recently Published Title ’- . . SR




‘pitle Av'aélabilitz:'_ ' ' .

2the public involves the concept of the availability, ‘an the shelf

The second aspect of the availability of materials for use by

3

t

of materials owned by library. In ltS ba51c form, the question

.

posed is "Wwhat chance does a user of the public library have of being,

able to obtain a book said to be owned by the library, from that
blibrary s shélwes, at a given p01nt in time?“ In addition to pro-

.V1ding a general indicator of a libiary s ability to supply 1ts

books, the procedures provide for (a) the asgessment of shelf

availability for the~Various Dewey classes, and, fiction, (b)the assess--

ment of shelf availability by imprint date of materials'owned, and
(c) a general profile of the collection in terms of its age and

‘Dewey‘class distribution. Juvenile materials are considered.

‘

separately from adult materials in this schema. «
: : . A . . - e
In order to determine’ availability-of materials-as well as a

general profile of the library's collection, the'participating 1i-
brariés were asked to select a systematic sample of 500 titles

from tHeir shelflist. While the actual procedures for selecting
the sample were visually:extensive, the basic operationsiare,simplei'

and easily understood. The basic;idea is to select a total of 500

 cards from the.shelflist at regular intervals from beginning to end.

DY

If the actual number of cards in the shelﬁ&{st is known, one merely -

o

_diVides the sample size. (500) into the total number of cards to

determine ‘the interval (1 e., the number of cards between sample cards)

L 28
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-

and proceeds to count their.way through the card filé. ;Howeuer,'the”'

actual number of cards is rarely known .and the process of COuntlng

cards 1n a large flle such as .a shelfllst creates ‘the chance for a |

v

great deal of h an error as Well as‘tedium and time-consumption.

v.

The procedure recommended in thls study was to (a) tightly pack the

-~ v . cards in each drawer of the shelfllst, (h) measure the total

‘number of 1nche of cards with a ruler for the:entire shelflist,

- <+

and (c) divide the number of total inches .of cards Ey 500. The

resulting figure, in inches, is the sample interval'or the distance
between cards that will be_selected'for'inclusion in the sample.

°

The procedures specified'that reference materials be excluded so as
Y : '
to approxlmate a c1rculat1ng collectlon.

- -

‘Initially, the procedures speclfled that the average number of
cards per inch be determlned ;y taklng_seven random §amples of one
inch each, averagdng‘the total of‘these seuen sampie inches and
multiplying~this fi@ ' b'y*'jtflle_total numberof inche$ in the sﬁélf_- :
list in order to arriue at?am approximatiom of the total number of

‘vtitles.im.the collection for comparison with reported nunber of
titles £rom other sources. o ‘

For eacm of the 500 titleés selected from the shelflist, the fol;~4
lowing‘informatiom'yas recorded on: forms provided to the participating

libraries:. = (1) complete call number including cutterb‘number or an

"p" for fiction, preceded by a "J" for juvenile titles for shelf,

29




locatibn_and general informatiod by major Deﬁey'class,‘ﬁ(2)
. ] . : K . S
~author's last name and first initial-(again, for location purposes),

- (3) the first letter of each word in. the title (foxr location pur-

' poses) and (4) the imprint date of the title.
Ce A ‘ After thls informatlon was gathered, a shelf check was made to
see df any coples of the tltle were on the shelf If a copy of the

. - title was on the shelf, it was’ marked as avallable. If nOt, 11-

- o

e v _brarles were agaln 1nstructed to search for it in the circulation

file where this was feaslble.
. . " /
’ 'Although this process,oflselecting a'sampleﬂof'the titles in .
‘7‘ . . ) » e . . . N . \ "’ .

‘the collection and a search of the shelves for'tﬁe designated

titles'proved.to be quite time consuming,.the participating librar-.

ies'did consider it to be highly'valuable. One major problem didV

'arise, however. That is, many of the branches and some smaller

-

llbrarles do not have a shelfllst, or had one one that was 1ncomplete,'

e - thus making the.selectlon of avrepresentative sample of the collection
“_impossible. One cannot substitute a sample of thevpublic cataloc for
the shelfllst because of the varylng number of entrles per title.
‘ Such a procedure would over-represent tltles with multlple authors, f

‘and subject entries. -




approximation in that subject breakdown is shown only by the ten
'major Dewey classes plus fiction. By subd1V1d1ng into Adult and

'Juvenile materials the tabulations of availability of books owned

' some of these categories and thus percentage could be misleading on

25.

The recommended procedure enahles a’ 1ibr to know:

‘1) “What proportion” of the book collectio ‘falls into
' ‘ each Dewey class and non—classed ficti

. b

2)  What proportion of the book collection was pub—
: lished within particular time periods.

- 3) The shelf availabillty of both adult and juvkenile
' . books in each Dewey class and non-classed figtion.

4) ‘The shelf availability of both adult and juvenile
‘books in five yeax time periods.

5) The total probability that any title in the cold
' lection is on the shelf. -

-

The resulting profile of a library s book’ cpllection is a rough

for Dewey and age categories can result 1n rather small numbers for

‘

such small bases-. \Overall, however,‘the sample does give a good
approximation of the distribution of the collection by Dewey and
fiction classes, by age, and the availability of the.collection.

" In addition to the availability of both adult and Juvenile

materials on the shelVes, the profile 1nformation can suggest

answers to several~d1f£erent kinds of questions such as:

~

N . . : ) e
. . .
L

*. From this first approximation, Dewey classes that contain
fewer than 40 items could be separately sampled to bring the
sample size to 40-50 items and then the shelf checks could be
done, . HOWever, the same cannot be done for the date distribu-

tion portion due to the arrangement of the shelflist according °

to Dewey - classes.

< '..'. _ :.”E}i



“

‘- Is'the distribution of titles hy Dewey class appropriate
* for our type of library?

/‘

--= Are there apparently neglected areas in our collection?

- Does the distribution by date suggest that weed,
" necessary? S '

The information on availibility must be interpreted in light

-

of local conditions.. High availability may. suggest an’ over-exuberant
duplication policy, a mismatch*between borrower preferehces and
yacquisitions policies, or low use of the collection. Low availability

. can indicate high-circulation of materials w1th little duplication, o
backlogs in shelving materials, lengthy loan periods, or unrecognized

. loss rates.

N

The Title Availability sample can be used over time to check on_
the relatrye availability of books on the shelﬁ in various classifi-
cations 1nclud1ng adult and juvenile,,DeWey and fiction, and date.
This was # _attempded by two of the large libraries. In one of -

p these there was little change in availability from one p01nt.1n t1me

" to the other. 1In the second, there‘was a 15 percent variation'
_indicating differences in use patternsi” | .
fhe'Title.Availability Measure.candalso be used toPshow.turn;,
overlin_the.collection, i;e.; what'portion of'the collection is most
heavily.used‘and that which\is’least heavily used. Finally,“it
provides anjestimate'of'the.chances'a patron has of being'able'to'

‘retrieve a book said to be in the collection. This knowledge could

32
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~

lead to a review of acqu'isitioné, policy, -loan periods a.nd‘1 other

broceduteq that would maximize the avpiiabilitj of materials to .

the public within the constraints of budgetary and human .s
expenditures. | - - o
.
G ¢
L N . . -
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A

. _ Title Availability

A

Data~dathering o . ‘
ol . o _

Step 1: _ : ) o o

. : T Take a ruler and measure the total numher of 1nches of tightly-
packed cards in each drawer of the shelfilist omitting reference. 'Do
not - measure the length of the drawer itself. 1If you use a retractable
metal, ruler with a hook on the end, you can hook around the pack of
cards. If you have separate shelf lists for adult and Juvenile
materials, measure both and add the totals. . .
) Measure the cards on their side rather than on top. Thls gives a
more accurate measurement since you will not have to contend with tabs
on guide cards.

PRERY

—

Step 2: = - R A S
S o S e . ,
‘_ " Record.the total number of inches for all circulating titles;
L exclude reference. If your librgr interfiles reference with circula-

tlng tltles, do not try to separafe out reference.

. . R -
L . . [ .

o - Step§3. o .' | | | ) B
Opén any drawer of the shelflist at random, but exclude sections
contain;ﬁg reference titles. (From this point on, all reference titles
should be omitted.) ‘ o o . ~

..{. o o R v o _: 3,1




v : . , , - , - .
. . : ' by : -
(a) " Use the ruler to measure a one-inch thick pack of cards.
.Hold the pack- tightly. - .

-(b) *put’ markers before and after these cards, and count how -
o many cards are in this inth paok..

. )I'jc) Record this'number on the Shelflist Distribution‘Form.
- AR N e ! L

\ . - . . . . . g
. . . ‘

Step a: . ) S b

Repeat the same process six more times, usimng a different drawer ' .
each time and a different location in ‘each” drawer.

-
L IPNY

. (a) Record the number of cards per inch for eaoh sample on the’
: - Shelflist Distribution Form. - : . ,
b ' ~ (b) If the number of cards‘varieS'by more thdn four from the . -
: . ~average (see below), you are not holding the pack tightly
\\g”\" enough: In this case, repeat the meagyrement.
‘ - ‘ el X . : - " N
R _ ‘ L g . - D

, Step 5: : : e i ot . T '

v
' " A L} :
% -

Determine the number of cards between each sample card drawn ‘as
follows: . . o s

_(a) Average the number of cards per inch for the seven samples
,by dividing the sum of the 7 samples by 7.

(b) Multiply the avgrage by the total number* of indhés which
the Shelflist occupies omitting reference. .

- P ~
(c) Divide your answer by 500. The quotient obtained is the
number of cards between each sample interval. - Y

»
.
.

' (d) Divide the average number of cards per inch into the number
, of, cards between each sample intérval. The answer obtained
R . tells the number of ihches between cards to be drawn for .,f!

the sample. The caxds selected should be as close as possxr
ble to the exact mterval.°

q

R
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' Here is an example of how to prdceed, but you must substitute

.- the numbers from your own library. Use the Shelflist Distribution
1 . . - Formas a worksheet. : ' o

Example- Calculating the number of cards between
' ‘each sample card. :

80’ ,average number of cards per inch ’ T
- ' 320 hes = length of shelflist minus reference .

(a) 80%320 ='25,600 = total number of cards in shelf-

- 1igt excluding reference .
(b) -25,600/500 = 51.2 cards per interval : v
,'_(c) 51.2/80 = .64 ‘inches per. interval i '

: : . (ay ' .64x16: (16 is a constant) = 10.24 .
N L (e) '10/16 = 5/8 inch interval between. sample’ cards to be. draur

-~

The Index below allows you to correlate the quotient (inches per inter-
val) ‘obtained in step (o) with the inch interval sample cards to be. drawn.
For: example, the answer for stép (¢) in the example is’ .64, which falls
- nearer to 625 than to .6875 on the index. Therefore, you should use 10/16
or 5/8 of an inch interval bétween _sample cards.

L ° Index By °,
4 - N ; . . N -
b ... ' 1716 ¥ 050625 - ‘- 9/16 = 0.5625
.« 2ME-=" 1250 ' © 10/16 = .6250 -
~ . a ; ' . ) ) - ;
‘ a0 ‘3/16 = .1875 11/16 = - .6875 -
! ' o . I :
__ ‘ ‘v, 4/16 = .2500 _ . 12/16 = .7500 '
. !; ‘ . B AN . . . ; .
T, 5/16 = .3125 . S l3/16 = .8125
Lokt -0 s . 6/16 = .3750 . | l4/lG = .8750
o . J/16 = .4375 , 15/16 = .9375 s
.X- " - 8/16 = .5000 . a6 =10 0 N .
-9 B N '
RS .
B P, 4 . ’ . ' \.
' )
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.

SHELFLIST DISTRIBUTION FORM

¢

3

1. .Give number of shelflist cards per inch for:.

-Sample 1 . ' . o 2 e

Sample 2

) e Ce SR . ~v \

" Sample 3

Sample 4 o o o o

Sample 5 . | .

N
by

sample 6 . - e

o - Sample .7

2. Length of shelflist minus reference titlés . ‘- inches
P - \ . .o : . .
. T 3. Average number of cards per inch = Sum/7 =
(:\. . (glve formula) Sum d1v1ded by 7

= 4 Total number of cards = total inches of
shelfllst x average number of cards . .
per inch

5. . Number of cards per interval:= total T ;'g‘ B -
) number of cerds divided by 500" ‘ fj ’

6. Number of inches per lnterval Number of _ ¢ - ] : .
cards per interval divided. by average
number of cards per inch

. 3,
7. . Inch interval between sample cards 'to be
= - drawn = (Taken from Index)

L C .




_ Step 6: : P kS

* interval in ink on our_ruler

.

Remember, the actual number of inches per interval must be de-,
termiped by you on the basig of the length of you r shelflist and the
average number of eards bex inch :Ln your library. .

s .

:

. S
- ‘ o N h ' . . - . . ’

v, >

Take the answer whleh,you got for. step (e) in the example or the -
answer for step (¢) which correlates witlh the Index numbers. Either
of ghese,answers Will be the inch jnterval for your library which you
will use: for the remainder of this- sectlon.b If you mark your inch
it will save ‘time and eye strain.

Step 7- N s et

Open the-flrst drawer of the shelflist. Measure in your inch
interval. Write the following information about that card on the
Title. Avallablllty Sample- Form I, o /
(a)  The number Of the title drawn urder "Title #" The

. first title selected will be the number one. Number
the tltles COnsecutlvely as you draw them. '

N 2

" (b) Cbmplete call number lncludlng Cutter. If the? tltle
’ drawn is @ juvenile tltle, precede the call namber
with a g, If the title is fiction, indicate it with
an F. A juvenile fiction title would be indicated by

JF. . _ -
(e)? Write the author's last name and flrst lnltlal'under
"Author "
L {(d) . Under "Tltle", indicate the first letter of each word
. ] "in the title., For example, Another Country would be"

recorded AC. ‘
v (e) 'ﬁ Writensthe date of publlcatlon in the "Date of Publlca—
. tion' '(:olumn ' .

o

if the card drawn"ls a_rgference tltlé do not use it. Take the next
card. . , e v

38




Cstep®: - ,

To draw the second card move in W tever your inch interval is
from the first card you drew. Take the card closest to your. 1noh
1nterval. Record the 1nformation 1nd1ca ed above.

- "'.l - "\

Keep movlng forward your approprxate inch interval each time
until you have gone through’ the entire shelflist for circulating .
books. This should equal approx1mately 500 cards. = - .
If you have part of an 1nterval remalnlng at the end oﬁ a
drawer == garry this number. forward to the next drawer. For example,
‘if your interval is 5/8th's-and you have a 1/8th inch pack of cards
. left at the end of the drawer, you would measure in ‘4/8ths of an inch
to draw the first card in the next.drawer. Remember, the numbers we
. ~ have" used are only examples. You must calculate the correct inch intex-
Coe val fOr “your library, S . : ~
If you have separate shelf llStS for adult ‘and . Juveﬂale .
'+ materials continue on to, the juvenile shelf list once you have completed
- the adult shelf list. 'Be sure to carry forward any part of your inter- '
val’ whlch is remalnlng at the end of the adult shelf llst. '

- -

-

~

"Step 9:

-~

, Once the shelfllst sample is completed, check the shelves and
node’ by checkmark if thé book is on:the shelf. If the book is not on
L the shelf, check the- circulatlon files and’ note by checkmark if the
S book is circulating. . Do not search for missing books. This should"

be done on or as close-as spossible to the day your library is to be :

o . monitored. If it is notlposs1ble to determine whether or not a book

’ " .is circulating due.to the nature of the circulatlon system your

library malntalns, omit step 9.- : ‘




. o
Name of Library £ '
TITLE AVAIRABILITY SAMPLE: FORM I :
. ’ 1] ;' ‘- '
‘n tL - . .
v , . . _ Title Date of
. Title # Call # Author ‘ Initial
) LY
. \’p/' ‘
. 3 i}
,A ]
_C‘\.\a‘_/
, ' f

10

s



”Step.2= . - L . e T

-
-

Record the follow1ng information on Title Availability Sample- Fbrm III. K
(a) The number of adult titles chosen in the %?mple for each of -i'
- the date 'categories indicated. .

- .

, (b)  The number of juvenile titles chosen in the sample for each
' ‘ of the date categories indicated.

(c) Add these .two numbers horlzontally and enter in the first
Total column. =~ .

A

(d) The number of adult titles chosen that are on the shelf for
each of the date categories.

) (e) The number of Juvenile titles chosen that are on the shelf
y - . for each of the date categories.

‘(€Y Add -these two numbers horizontally and enter in the second
: Total column. ‘ o
1 oo : ) ,
(g9) Add all the columns vertically and enter the sums in the
: ‘Total columns at the bottom of the form.

Having done these tabulations, you may determine the following
probabiliites. ‘ o ‘

(a) ‘Probability of adult availability by date = the number in
r*  column 4 .divided by the. number in cplumn 1 for each date

U .category. .

..

(5) Probability of juvenile: availability by date = the number
“in column 5 divided by the number in columm 2 for each '
date’ category. S \

(c) Total probability of availability (both adult and juvenile)
' -by date = the number in column 3 divided by the number in .
o column 6 for each date category.

v
‘

In order to determine the date distribution of your collection,
.divide each number in column 3 by Total c. For example, if Tqtal ¢ = 500
- and the number in column 3 beside 1974 =100, the 100/500 -of your
. collection has Publication dates of 1974. '
Enter the results for 'your library on Title Availability Sample.
' Summary Sheet II. .
42
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000-099

Name of Library

TITLE AVAILABILITY SAMPLE:

FORM II

b 290

4

5

Tit;gs in
ole L

 Total

Number.of

Titles

Juvenile

Total -

100f199

200-299 -°

300-399

400- 499

500-599

600-699 °

700—799

200-999

Biogrqp

Fiction

“l




Name of Library: _ _ . ' : __ ot _ it

-7 , o , " ' O . t |
. ?ITLE AVAILABILITY SAMPLE :SUMMARY SﬂEET_I - g
' Probability of Availability by Dewey Class - ,
"? ) | \ . | .- '. v- | ’ ‘. .
Dewey Adult - Juvenile .~ - Total . Proportion. of
Qlasg — Availability* | Availability** | “Availability**+* llection****
000-099
* 100-199 o o ' e
200-299 N
' 300-399
1400-499
500-599 . " | = \ .
600-699 | | /A\\\\'
 700-799 L ] ' - N «
800-899 o B i ; .
'900-999 . _ ' : ‘ ) | . ;;,~ 2N
N : - t,
i Coluymn Column 1 oy . :
**  Column. 5/Column 2
. %**  Coldmn 6/Column 3
k%% Column 3/Total c , i _
: [ . . ) .
. ) ! L. v s ) L .
Total Adult Availability e -
e v (Total d/Total a}
\ , Total Juvenile Availability , : ,
' (Total e/Total b) S - - o
Total Availability . - e ' ,
(Total f£/Total ¢) L ' :
o




L - \
. Name of Library? o

- . . LY

E ’ TITLE AVAILABILITY SAMPLE: FORM III

Column # 1 1. 2 3 -1 5

* Date of Numbe: of Titles in | ' : Number of Titles
Publication Sample Total Available

Adult  |Juvenile . . Adult.  Juvenile

1994

11973 O | ) | )

1972

1971

1970 . | . |

I T <oty . - |

1965 -
1969

1960 - L I

1964 . : 2

1955 -
1959

: 19_50 - . o . ' )/ .
1954 3 N ' ,

Pre- 1 . . B
C . 1950 L I ) . o .

No Da. te

TOTAL " -




- Name of Library:

: TITLE.AVAILABILITY SAMPLE: SUMMARY.SHEET II
: ¥ A L . .
- o . Probability of Availability by Date /

Sa
N 1}

Date of : v Adult . Juvenile Total . Proportion of
‘Publication Avajlability* Availability** Availability*** Collectionk**x

. o t . A )
.. . RN ~

1974 - - B . N o .

1973

1972 A o : S . -

1971 ' - ; ‘. L N _W

- . 1970 .- .-

© 1965~ . -t
1969
1960~ . , ,
1964 - . . : | . s )

1955- | £ T - .

1959
1950~ - C ‘

1954 A ' - . .
. Pre- ' ' '
~ 1950

No Date

* - Column 4/Column 1
*%  Cdlumn 5/Column 2°
*%% Column 6/Column 3 A
**** Column 3/TQtal ¢ - 0 !

-

d



- . . . . :
e : .

. Periodical Ownership: .,
‘ . S . R

. g . . * . : -

: X
The. purpose of 1nvest1gat1ng~the ownershlp of perlodlcal

tltles in a publlc library is to assess the relatlve,probablllty
e

t@a2t a patron enterlng the llbrary has of obtalnlng t;tles indexed

L

Q

.7 . in eight commonly used 1ndexes .. The central concept underlylng 7
. t>%s phase of 1nvestlgat10n has been pne of assumlng that patronsi
. <

A

- and 11brar1ans use these 1ndexing tools and*that some est1mate of

-

the library s ablllty to supply listed tLtles and artlcles of

lnterest is an lndlcator of the strengths and weaknesses of a 11—’17ﬁ":'ffi
bra=v's perlodlcal‘holdlngs. o f. ' ’ S, '
To fully explore this concept-wouldﬁcall for an. investigation .

of the actual artiqles indexed in the eight indexes.. 'This. assumes

1

. tha= the patron (is usually more interested.in a specific article

I- .
\) T
. : .
-~
\

formida g}ve' the miltiple citations that may arise for a<given

sue. However, the practical problems of seiect— -
‘ . ) .

subjagkt and/or author. Whlle such a sample could be drawn and up-

x

A dated annually, the expernse would be considerable ‘and the sample




total of 320 titles were drawn and alphabetically listed on forms

.thaflﬂere included in Ehe procédures manual. Each library wgs‘asked
to cheék tﬁeirvlist of'holdingé to detérmine whéthgr the t%tle was
owned aﬁd;&f owned, the length‘of fhé run. Whilg thig prodeduré fbfv
éolleétiné the information is quité.simple, the resulting_data'age N

only a rqhgh measure of the abi}ity of a library to provide indéxed

articles; -It does, however, indicéte what proportion of titles

{

. L . ) . 4 . .1. y
- listed in each of the indexes can be obtained at a particular li- K—ffg

brary. This same figure gohld also be ascertained by checking actual .
L o, ‘
holdings against those

*

;isiedsin.the indéxes owned, but this procedure
wogld be much more time consuming. ’;)l

Given the rapid ?ise,in the griée qflperiodical-subscriptibﬁs, '
it gqesvwithOut saying that the ébility of many lib;aries to providé
direct and immediate access to pe;iodicgls'ligied in owned indexes

will be difficult to maintain at present levels. Duting the coursefl

- .
[y

.o : ‘ ofothe'study; we weré freqhently-informed that maﬂy‘libraries make
decisions régérding periodical subscriptions o é cooperative basis.:

We suspect this Qill~increése as will éfforts to inform other liErar-

ies of current subgcriptions arrd substantial backfiIés‘?f periodicals.

[} ! <~ - ¢ - o <

In such cases, cooperating libraries must be considered together, not
_a_“. -~ 4

' individually. = .

13

In“summary, the sample of_titles from eight indexes gives a

. -~
. . e T

,
. . 3 .
. ) . . . £ .
.
.

genéral ipdication of the ability of a libra&yéta supply argicles to




' °

the patron; When used on an area, regional or styat"ewide bésis it,
could supply information as to the relative strengthé'-and weak-
nesses of coverage and provide impetus «for cooperative 'anq\k'ssitio.ns P
plans, 'reci.procal; photocopying agreements, and the need for union
[ . .
lists. .
\ ( \f\
) ’ '1'
. )
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Dataiéathering

, Step l. . s o o .
.“. e . * K ° ‘e
. ;/' - :0h the Periodical Availability Sample f;orm I, indicate .which
R of;the.periodicals listed are owned by your library by placing a \'\
' ',checkmark beside those titles on the left hand side offthe.form.
_ For the. periodicals checked indicate the run on “the right T
hand side of the form. L o o
. . . “ * . .. %
.r.* Step 2'. : ) . b_“' '4 o ) ' - T
i on the Periodical Availability Sample Form 11, place a ,
' checkmark‘beside the indexes that your library owns. - f
. v ' For those indexes. that your library owns, indicate the date

. the subscription began. If: there has been a break in your sub- . ’
. scription, indicate that ag. well. . :

s ' ¢ . 3 EO Y . AN o
. . \ v X - . - A

:. . ’ ‘,Tabu t-ion .: ~ g ) . . -b. . i ‘: .é_ . . . :

x . A2 B o - ‘I‘ ' veo, W ) b

- Step 1\ . .
o ) ‘In order to determine the probahility that a user,yill be able

¢ - to pbtain a periodical listed in the indexes mentioned above, add up.
r - the number of periodicals owned by your library and divide by 320
(the number of periodical titles" listed). B

o - LI oL

eriodicals are a third. major part of a library 8 collection.-
A In order to get an idea of the .types of periodicals that.your library
T " ‘owns amd ‘their availability we have provided you with a list of period-

ical tities randomly selected fram the following eight commonly held
dndexes. . L -

'Readers' Guide : . o

. 'J_~ SOGial Science and Humanities Index

. " Busihess Periodicals Index o =

, Bioldgical and Agricultural Index ~ ST
Appl ed $cience and Technology Index - ' .
,Educ tion Index o o :
Art Index ’ ! *

o Public Affairs Information Service. : L f.
r . - . .
B ' The purpose ‘'of this randomly selected sample of periodicals is not to

describe the periodicals -that your library holds, but to determine the .
" probability that a user wouldjbe able to find a periodical indexed in -
* any of these indexes. -THESE, NOT TO BE CONSIDERED AS "RECOMMENDED"
S 'PERIODICALS IN ANY SENSE. ‘Th y ‘are mefely a random sample of indexed
periodicals and we expect that your library~will own a fraction of
those listed. : - 50

t
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For ekample:v

W - - ' If your library owns 96 Of the periodicals, 96/320 = 0.30
"~ Thus, a user has 3 chances in 10 of finding any periodical -
he finds listed in one of the eight indexed in your library.
Step 2" N Y
If you would like to determlne the probablllty that a user could
find. & perlodxcal listed in a particular index, add up. the number of
- -periodicals that you own from that index and divide by 40 (the number
of periodical: titles drawn from each index). The index that the peri-

odical title was drawn.from is Lndicated beside that title on Per10d1ca1
Avallablllty- Form I.

~




*Name of Library - ' | . e

‘e

[ 4

g PeriodiCaJ_ Availability.Samp.le:','v'li‘orm' I

]

ABCA (Am, Bus.Communication Assc ) Llla.tin PAIS - -

. AV Guide _EI
w ~_Acad. of Sciences of USSR Proceed.,_Bioo Secd, Sec BEAI ~ [
' The Accounting Review BPI
Administrative Management — - BPT
Administrative Science Quarterly = - BPI
._Adolescence - / " EI
Advertising Age ] (. L BRL
N African Review N PAIS
- Ag Chem & Commercia] Fertilizer _~B&AI
Aging ' ' . RG
The Agriculatural Education Magazine - EI
Agricultural Engineering - - B&AT
Agriculatural Science Review , B&AY
Air Polution Control Association Journal AS&T
. Alr University Reyiew . . . PAIS
’ Albright-Knox Art gallery.. Gallery Notes AT o
American Anthropologist - - SS&HI
American Art Journal _ - oAL
The Am. Assoc. of Colls. for Teacher Ed. Yrbk EI
American Concrete Inpstitute Journsl : - AS&T
Anerican Dyestuff Reporter . AS&T .-
American Econdmic Review _ PAIS
- American Journal of Botany ' ' BSAT -
G American Journal of Philology ' SS&HI
American .Journal of Physics . - AS&T
American Jounal of Veterinary Research " *B&AT *
American Kiteriture . - SS&HI
American Machinist v » AS&T
- American Speech; A Quarterly of I.iJgL Usgge - _'SS&HI
American Zoologist B&AT
: The AmericasjQuart,Rev.of Inter-Am Cult Hist. SS&HI
/ Applied Phys4cs v ~ AS&T
' ___Architectural Forum - AS&T
Architectural Record : ' ' AT
Architecture. Canada Al
Archivo Espanol de Arte - . AL
Arnold Arboretum Journal - - B&AL
Art and Artists - - . Al
Art Ediication : ‘ EI
Art News ~ ‘ . RG
Artforum S v AL '

Arts & Activities : €I

(1
o)




name oL L1DIary : - ._____ . . Periodical Availability Sample-8

own Title . | - . Index' Run .
N _.Water Research . o [ - .. B&AT . .
Weatherwise ' , T« RGE ..
- 'Welding Journal L — : "~ AS&T
—~—__VWelfare in Review ~ ' '~ ' ' PAIS
-Werk L . . " Al
- §Westem Horseman . . ’ _B&AI —
R Wilson Library Journal : RG .
World Politics , : ) - ‘SS&HI
Writer ' RG
] Yale French Studies . SS&HI
= Total Owned 4 - ' T M . \
Total Owned/320 =:Probability of Availability. ,
- . L ow _
v 7. v L i
™~ L
. . .‘v- 'x.'
!
-~ "
“ »
_; 53 ~
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“; "‘SEct‘ION IXs mmm:.s USAGE- - - '
; ’ : - ‘ . . L ) .
P | (o . ~ » .
\v ji.~ ] The use of library materials takes place both ins de and outside

. . LR

"’ of the building. This distinction is known to anyone using a libraﬁf

¢ | Generally, however, materials that are borrowed for use outside the, - .
.o . . p‘u ol

'building«are reported. This section ‘of the'study provided proceduree

T, e for collecting, tabulating, and analyzing information on both usesg’

of materials. The result isﬂthe availability of. inetrumentsn&o

”  measure TOTAL CIRCULATION. . ’# PR

‘ " ” - 3 -

' The need for instruments to get at in-the—building use, of

¢« .

materials as well ag for out-of-the-building use is based on the\\’
faet that librarians and the public can use theﬁdata to illustrate

_ <;\ more completely the types .of library use and*to assist in~internal_ ke

" . g .". U"/“
deciSion-making in “the area of collection development, phySical ar= ..

» S . .op "
: _ rangement of materials and budget preparatiOn. 0
< s % ) ’ B . N .I i ] .
' These indicators, however, can bg used not only to measure the.
a

K

volume of use of different types of material Wlthin thd building as
o T opposed:to those that, circulate but also to describe certain types
N
of libraries. For example, libfraries with a high ratio of outside

\’4

v
o

the library ciruclationzmay be conSidered "Circulating" libraries

. hwhile those with, a high ratio of ln81de the.library Circulatipn may
. o .
' ‘be conSidered "Reading" liﬁraries. whether a particular library falls

&
into one category or. the other depends on a number of factdrs in-

¢

cluding clientele, physical arrangement of thé~§alldlng, location,.
and the goals and objectives of the library itgelf. The resulting

14
informa ion, however, does indicate differences between libraries, '

differer®es that'may or‘may not be known to exist.




L3N

3

ie .

‘on the shelf,_rack} file cabinet or othetr location. The routine was ; >
, studyr--'providing information on the type of material that was used,

the building. The categories of type of material used in the data'col- N,

48

I'In-ﬁib;cry Circulation: .

- The term InfLibrary.Circu, ion, in this study, deecribes thed -

amount and type of m&terial used petronelduring their etay in the

librery, materials that are. not borrowed for use outside the building.
The proc ure “for data collectibn begins with the posting of

"2
cigns throughout‘the library asking patrons not to’ reshelve any

materialsvthey uae while in the library. On the day or daye that

In-Library circulation is _to be checked, ehelvera, pages, Volunteers

. or other staff members collect all material that is~found lying about,

categorize it according to type of material, record the information : h -

",
. 2

.on an,appropriate’form and return_the-material to its proper location

- T

repeated_throughout.the day -- every hour on the half;hoﬁr in this’
at what times of the day, and the total amount’of material used within

lection process included the follow1ng- reference, fiction, . non-fiction,
periodical, newspaper, document, telephone books, microfilm, micro-card,

1

slides, filmstrip, tape, vertical file and other.

. .In the initial phase of the study, those collecting the data '\\

“
”~

were also instructed to record the date of publication of each item

‘but this was found to be too time-consuming .and of minimal value to

the participating libraries.  The subsequent elimination of the date

~ of publication for this material eased the data‘collection process

considerablj . ' 55



Calculations allewed each library to determine the number of
items used in the building for each hourly period of ‘the day and the

percentage of items that were used by type of material, - Where it

4

seemed warranted, juyenile material could be differentiated from

adult material.: This was done by a. number of the participating li-

?

'braries.’ co - IR . - ' : .

‘ When the results of the count of materials used inside the:

1buil g 1s compared to materials charged out, ‘the’ variations in li—

brary use from library to library as well as from day to day became ;

3

evident. Total circulation that oceours within the library varied widely

L)

especially in library\branches. ‘en within individual libraxies, |
. there. is variation from day.to day. One library collected the inform-'
-ation for a complete week and showed a pattern of diversity from day

. e

.to day Wlth Sunday being the highest day for use of materials inside

. the building, although it was open the shortest length of time.

The amount of In-Library circulation by type of material also ranged .
Lconsiderably from day to day. .

| It must be mentioned that the count of materials used inside the

library is probably a conservative estimate of the true amount of

In—Library-Circu}ation., Patrons -= despite sxgns that ask that .
material mot be reshelved - do so anyway. Browsing activity in the

stacks is-not.accounted for. Magazines and periodicals when available

on-easily accessible shelves might be returned to their place as. a
: ‘.\ ) ‘ .
986

~

-



force of habit. Finally, material might be used extensively inside

the" library and then charged out for outside the library use.

* In summary, the.In-Library Circulation figures deal strictly with

materials that do not leave the building but are used by patrons .

K4 «

during their stay in the building. .

" The time periods when materials are tallied can be modifiéd to.

. v : o« ) o ) BN

meet the needs of the individual libraries; bt cértainftimes of

.- . the day,. reshelving of material shouldrtgk place more frequently'
S _
than once an hour; at other timesg less frequently. Such changes\, v

will necessarily alter the summarization of data by time of day

but can be usable and useful nonetheless.

- o _ One obvious use of this information would be in reporting to . .
. . . . B < . s - . o . )

. Trustee Boards and the general public on the type and amount of

ot . materials that are used within the library itself With figures to

_iv% illustrate in-the-building use, the oft. repeated purposes of library

patrons such as "I use the library to read or consult materials" or
s, . ‘_'......-..d\p a place to st.udy." .become ,real in tems of the library s

,reporting. “And, based on the datd collected in this study, in—the-
| building’use of materials represents a sizable percentage of total
o _ circulation as we defineItotalncirculation. a o M R A
;,_ : ‘i" - Before a_clear picture of what the percentage of In-library
/ “.‘ circulation?means for \a particulak library;.i would be wise to~’

.. . /c h 57




51

- R
- "+ .examine it in relationship to a number of othér factors
) N L} N N. . M .
‘ .

" . .

-- circulation policies: Does low volume of use of

. : . non-circulating materials indicate low demand or
C a lack of time on the part of the patron to fully
onsult the npn-c1rc lating item? =

- out—of—the-llbrary circulatlon. jAre they by

. ) R nature certain materials that/axe not considered
L R . for borrowlng even: though policiey allow for bor- :
. .row1ng’ . )
v e- nﬁmber of patrons who enter the bulldlng.- )
~ g o : ‘in-the-building circulation lowest at peak’ attend-
- T . " ance periods because of lack of space, noisy

' : : condltlons, personal needs for prlvacy and the liKe?

—- dumber of patrons who do not own cards. If res-
) trlctlve borrowing pollcles are in force, persons -
. . entering the bulldlng without borrowing privileges
. - .. obviously have in-the-building use in mind. Can
. "one then -project higher in-the-building circulation
figures based on non-cardholder’ patterns?

- L ' -- length of stay of patron: ‘Patrons who stey in the
AT ’ building for relatively long periods of time may
.~ affeft in-the-building use in a number of ways'such
3 as: blocking access to materials wanted by others
' with consequent 'low item use; = consultation of many
> materials with consequent high item use. and,
other behaviors that affect use. - 4

L There are but a few e;amples of aspects.of‘ih-théLbuildinQ use
thqt,pould be used in interpreting the percentage of the tota;

cireulation that is~in;the-bﬁilding. Mény other questions can be

'rdised that would affect policies of the library:

. . . . . .
\
o . . “_- . . {

~ ‘.' - Where should certaln materlals be placed in the
A o . llbrary” ' P
, ~+ . == whert is seatlpg most needed for patrons who are
- L ‘using mater1als’

. . ;v.~ .. | o . | 5}}
\‘1‘.' . . R . .

:
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- Whlch areas of the library are most in need of
‘ frequent reshelving during open hours? , '

== Can the budget be cut for a particular type of .
' material based on its erQuency of use?

== should selection policy be changed_with regard
to a particular type of material?

. - - If pollcy or procedure is changed in matters .
' such as the above, is the deslred direction of
change actually achleved?
N 'y . . . _:q‘
A Y
The - lnstrument devxsed for countlng 1n-therbu11d1ng use of . ¥,

a o

materials can assxst in answering these questions. Again, ingenuity

and knowledge of locel.goals, oojeCtiVes'and'constrelnts will'pinpoint'

which, if any of these questions and others might need to be enswered.



In-Library'circulatioh"
o .

~- ' pata Gathering

N C . ~

\\\ . Step 1l:

‘ Shelvers and pages must be informed in advance that no items
- used within the llbrary on the monitored days are to be reshelved
until the analy81s is® completed . ;

If it is necessary to gather books from table tops to make
“gpace, that is allowable providéd that the information is recorded
before the books dre reshelved. No item is to be . returned to its
place until full 1nformat10n is taken. Items patrons are using
when a _count is taken should not be- 1nc1uded in the count.

4’

Step 2:

-

°

. Every hour on.the half hour during the day, gathergu€£;i£7
, materials lying on tables, desks, trucks, etc. - in other rds,
all materials which are not in their proper places. It is not
necessarf to reshelve materials at this time but do remove them-
onto a book truck
Step 3: R ’ . .

For each 1tem, place a 1 in the approprlate type of item cate-
_gory by date of publlcatlon.on In-Library Circulation: Form I. (If

the item used does not fit any of the named categories, place it in

the "Other" category.) _ _ ) ) e
L4 ! . ) . ] N
Use a New Form for each hourly check. - L.
Tabulatiog
. LA 4
Step 1: . ‘ :

o

Add each vertical column on Form I to flnd total use by date of .
publication for that hour.

Add each horizontal row on Form I to find total use by type of
item for that hour.

'—Stcp 2:
Gather the hourly tally sheets together (In-Library Circulation:
- Foxrm I). Enter the numbers in the.vertical total column on Form I under
the appropxlate hour on In—lerary Clrculatlon Form 1I.

. . ) ) Add each vertlcal column on Form II to f1nd total In-Library circu-
' lation for each hoyr. - , : Y
R . . . hY . l
“ Add each horizontal row across to determine total In-library circu-

' : lation’ for each type of item. on _
O . : . .




N Name of'Libraryz' ~ ‘ d .

: e,
N Al

In-Library Circulation: Form-I

. 74 | '713 | 2 | M 1170 | *65-69 'so-eJ"ss-s' '50-54 [pre-50
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. Reference ‘ \\ ) ; , T o
. a - - - * N

Fiction = . . - . : . ' : A . o

I Non~-Fiction o - ' : o : -

Periodical - | ‘ v ')

Newspaper

A

Document o - ]

-Telephbne . o
) ‘Book -

Microfilm

Micro-card - : 1 -

Slides

Filmstrip : v

Tape

<

Vertical

File

Other

TOTAL S

o
-

Hour
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| .. Name of Library:
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Microfilm “
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Filmstrip
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Other | ' |
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the-library use =- the traditional "circulation" statistic —--.are A -

for budget increases, moxé staff, and enlarged facilities. The

Y Y Lt

Outside The Library Circulation
' Indicators measuring the number oﬁ items.borrowed for outside-

1,

one of the bulwarks of data collection efforts in libraries. They

bhave commonly been used to indicate to o‘thers the output of library

serv:.ces and, i.n some libraries, have been the major/ Justification -

o

degree of Sophi;?c;thn of this type of data gather:mg act:.v:.ty ranges
¥

from a s:.mple .count of total items borrowed through ela.borate systems )

*

that allow for the identification of the individual borrower, and the

. number , type, and freciuency of items borrowed, and length of loan for

-

each borrowed title for that individual.
The indicator used in this study provides most of thisAnfonna’tion.

-

That jf’ this %indicator, in associationb_with other of the- indieators,

4

- can provide information not commonly co‘li!.ected'_ by many of the non-

automated circulation . systenis prevale’nt-in New Jersey's public libraries.

: The data-ele.inents that were oollected included: number of item‘s o

borrowed per ‘Wer, nurber of persons borrowmg material by hour of &

_ the day, number of items borrq;.q by hour of the day; type of material
"borrowed (adult and juvenlle fictlon, nonfiction and AV material) per

- borrower per hour and, - two computed fiqures using 1nforma,tlon derived

from other indicators. First, the pr_oportion’ of o_utside_ the- library

circulation as a percentage of total circulation, and second, the

-

proportion of persons borrowingl materials who entered the library.-

t/', -
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»

'count,of types of items‘borrowed for the day could also be determined.

. The procedures for.data collection were rather simple. Forms °

.

were prepared that mndlcated the six general types of materials

that could be chargéd out (1.e., adult f1ctlon, nonflction, and

AV and juvenile fiction, nonfiction and AV). These forms were pro-

' : _ T ~ . .
-:‘vided for each“charge-put desk, Staff charging out books were »a%_Jd

to tally the number of each type of mater1a1 that each iﬁdlvldual
charged out. In addltlon, they noted the hour of the day in which the

transaction took place. ,

Tabulation of the informatidn involved subtotaling the number of

transactlons for éach hour for each type of materlal borrowed and then

téilng these flgures for a volume count for the whole day. A tota}
l

. . ) .. ’

Finally, the a erageﬁhumbervof~items borrowed per.borrower was com—’

J - <

puted from the ; data tallies. ] : Y o

-
- b

The resultlng data available £6r analy51s 1ncluded a proflle of
the peak perlods of borrowxng activity, and an assessment of the

varlatlon ‘in the types of items borrowed by time o day and type of

. 1
‘ . « Vv

materlal. As noted above, the total.out of llbrary ‘circulation

.

‘flgure was added to the total 1n-11brary c1rcu1atlon flgure to arrive

‘ . )
Circulation in 6utside the Library C1rculatlon could be determined.
C .
In tHhat the total number of persons entering the building 1s

known from the count of User Questlonnalres (see User Characterlstlcs)

- o f v

- k) ;4 : - 65 \ :. ; ‘ o o .

~at what is termed Total Clrculatxon. Thus, the proportlon of Totg& u{',_;,:f

-



" are not in an automated mode, the procedure described above could be

+ sampling at random periods isbaéyocgted. rThe.céllectign4bf\this in-

formation over time provides additional informa

¥ l ' : S T T
the percentage of persons borrowing materials could easily be de-

termined‘&nd was of;imeé quite surprising. e .

| 'Thig method,éf dafa_éoliectibn was fouhd ﬁo be qqi;e\simplé §?
hppiy in pracfice. .if.the_breakdown'of matérial'bategéries are ﬁot
considered neées;ary by a particular library;'a‘mgch simbléf,form. o
tnatﬂanly records the numsei-df items‘b&?rowed peg batron‘by hpurﬂdfl¢

the day could_bé easily conktructed. - Finﬁlly, some of the automated

.éirculatioﬁ‘systems provide a wealth of “information about bdrrowiﬁg L ¢

R ) ) ) -
habits of patrons and the procedures described here would, im all . .

likelihood, be unnecgssary: However, for the smaller libraries that

incorporated inta a §1an‘for_collébting information on borrowing -

-y, -V .

behavior. Lo

o SO (O | . | -
_ g . .. S

As with all the other -ifidicators  described in This report,

<

-

. *

tion for lqcal
decision-making. First, the percentage of circulation activity per-+

e

‘hour could help in determining when or if the circulation desk shoﬁld

be staffed with additional personnel. .Knowlédée about- the averéée
number of items borrgwed per person might assist in developing plans

-

for speedier checK-out prqgedufes. Perhaps even_ the acquisition of

' new machinery might be considered for thig.purpose. When viewed as

- ?



x N )
> . ' - ‘ oo
> ., part of a tot;al library activity information system -~ i.e., in
N combination with In-Library Circulation, User Characteristics, .
a ’ ‘ . ) . '; . .-. \. . .
. Title Availability, Peak Hours of Use, amd the like, it assists-in .
developing answers to questions such as: ) -
-7 " * Do we.need’'to spend nore money children's
- materials? > '
. S ~ * should we buy more or less fiction? »
IO * Db\we need to purchase more duplicators?
~ - - . ';\«_'&.__ !
" ] A - -
l‘_ " ~ i
T '
,\ ‘
[} *
- L] . s { v—
. ) . . .
. ‘ N
Y B 3
, ' - P '

N
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- . :“;

. : ¢ e
= outside the Library CifSulation
RS :
. ¥
¢ . .: T " . » . . ' ) ' '
Data Gathering = - ’ K’ L
‘ Step 1: ’ . i . ) . . . - K

Place a copy of Clrculatlon Dlstrlbutlon. form T next to-each ~
. charging machine or other circdulation station and inform all circu-

e \\\k{ lation desk personnel about the form and the following instrUCtlons' -

! . R
. " .

P Record each borrower as a eeparate entry. as‘follows: .

. (a) Number each borrower consecutlvely from l.,d' ,

;(b) ‘Write the hour of the transactlon. For example,,2 15 would

—_ :
S be wr1tten 2. v .
e ' Lt (o) Dlstlngumsh between adult and juvenile materials. If-a
I ' borrower checks put both types write them separately on
. ) L * the same lime. Count newspaper and periodicals and vexr~
. : 4 “tical file materials as adult non-fiftion. - Court Both
IR hardware "and software as A-V. ’ '
< (d) -Record the nhmber of itehs 1n each class by flctlon; ‘non=
! _ fiction or audlo—v1sual, o
. “(e) Count renewals as new c1rculatiohs. .;
o RN ..
. ; Co . (T -
Tabulation - - ) e e
R L o7 . I L ‘
Step1: - ' C A ' T
: ~ . - .. - .
! ‘ " ' ‘subtotal ‘the number-of transactions per hour.for "each type of
. ' ' nmaterial- c1roulated i.e.,*adult fiction, juvenile A~V, etc. Enter
— . this information om Cﬂrculatlon Distrlbution. 'Form II, D ot [\

o - T R . N . . ° » ‘. ) \ ’ v
. ., Step 2: .o . . . o ‘ o
- - . " K |- - i .

On Clrculatlon Dlstr;.butlon I‘orn%) II, add eac” horizontal row,:
,across .in” order to détcrmine total circulation by hour. Then add each

column ve:tlcally in onﬂer to determine total clrculatlon for cach“type
. of material. L Y S I '

R 1 R .
NI . ’ ' e ! ) ’ ¢ . -

® .
i

coet . -
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Name of Library .
.~ - N - CIRCULATION DISTRIBUTION_: FORM I
- . . ] . X ) » ; -
- N 71 ) , - ) { P
Borrower: Hour . * ___Adult Juvenile .
b P A Fiction | Nom-Fiction .| A-V | Fiction |Non-Fiction |a-V
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‘.
[

cL ‘Name'-pf'Librafy:'

i

v

“TotAdl Number of'Bofrowerg,

. A

T L4

]

CIRCULATION DISTRIBURION: . FORM II - -

(%)

'/f

- Adult

Hour

i

~Fiction

Non-Fiction

Juvenile

Fiction. | Non-Fiction

A~V

TOTAL

1 9-10

’

!

10-11

-

-

11-12

12- 1

Py

L




-braries on the day the library monitored its activities.. It did not,

. eration of the problem khe research team was convinced that -this.

. Integlibrary Circllation S .

LI e

- . .
- -~ . . )

‘Reguests received from other libraries for materials were conr

sidered to be an area for exploratjon in this study. Given the

direction of this study's efforts toward detérmining the demands on

’

and use of a particular facility, a simple recording sheet was de—

'dh-
veloped to tally the requests received by a library from other li-

include a count of requests initiated by the liﬁrary in’question.

It was recognized that requests for materials from the participating

1

library,,would, in many cases , be a substantial actiVity given the '

pattern of vertical requestingcpattern outlined in the State Plan. .

However,»this aspect of the study concentrated only on requeSts'i K

RN

made of the participating library. ) _. : o -

Particioating libraries were asked to list each library that
requested materials of thém on the monitored’ day and to indicate how
many items were requested in the following categories Adult fiction,
_Adult rnon-fiction, Adultav material, Juvenile»fiction, Juvenile non~

&

fiction; Juvenile AV material. Totals were computed for each request--

'

.ing library and for each type of material.

-

After analysis of the returns received frqm'the first phase of -

the study, discussions with Project Coordinators and further consid-

- - ° t
[

[N
..

‘method of data collection was not adequate to give a picture of li— -

brary-to-library intcraction. Even'if it were used daily or on

- <

w o 1 | o



.‘ - ‘4 : ’ -
.‘ . ] 4 ’
- . - L fselected days throughout the year, 1t lacked thé power and prec1sion

»
L)

,de91red by librarles.‘ It was thUs ellmlnated 1n the Small lerary
Phase of the study. o - , t , ;'.f,, v

. AS & measure of outcome for the patron at.. ‘the local llhrary, a’

. dlfferent approach is suggested. Flrst the llbrary as requester of

/
materlal for a patron should malntaln records as to the sficcess it

-~ has in obé&ining both "kqown iten" requests and “subject" xequests.

‘These should be<broken down by. (a) librdries to whlch ‘the request was =

.‘;- : Sent,‘ (b)’ time span from day of request to day of delivery or notlfi-‘
.'- ) ’.; C) cation of non-avallablllty, ‘and }c) notatlon of seCond and;thlrd‘: .
~_;~ - . leye;_referrals, (e.g., area library as:first;level referral,_research
', J library as second_levei referral, NYPL as third ievel referral)..:

Much of this -information is' presently avaiiable to local libraries and
: . v . % i

reported in some fashion. However, a change in focus is seen Since

the local library would be assuming a part of the regponsibility for

/-
N o obtainéhg itenm:oh|IDL for its oun patrons. At the very least, the |
3 . . ,r iﬁlocal'libraryrcan view -the success rates and t;me span of delivery

- o or ﬁotifioation of hon-availabiIity as indicatipns as to whether they'
.p*l o -cah'get requested materials in reasonable-time periods from their )

. : . S . B :
V} - suppliers; nhamely, other libraries. ’
o : .-From this 1oéa1 focus, area, regional ahd statewide implications-
l can be dr% i Documentatlon‘from the local level of perforﬁance at
Lo -~ . 3
- ‘f:"( "® | the upper ﬁbvéhc might é§s1st in planulng more adaptable sYstem con- _ .
: T - »figurf%i’.ons._' | ‘ N ’ 72 ' ’_ ’,

: o d S v . » ' ' V .

.oe,

S

e i - .
a o ¢ I o, N . ) .
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'Sfep 1l: .

_Step 2: . ) ] . R L S B

Intef—Library”Loan-Circulation

hY . *

Data Gatﬁériﬁg ST ) . . ‘ )

Step'l:’ T S T | S
o S ‘ 1 o
Dlstrxbute copies of Interlebrary Loan Clrculatlon. Form I
to all staff members who will be deallng with ILL's during the day-
monltored in’ your llbrary. These forms are to be filled out in the

follow1ng ‘manner:

- . .
-

(a) .Each horlzontal row represents one llbrary from (“
. whlch you receive requests-on the day monitored. . '
N : ' e

(b) When a request is .received make a tally mark in the
J-approprlate category, €.9.;- ‘adult fiction, juvenile ' .

~ L non—flctlon, bes1de the name of that llbrary. v o

.
s - . \ -
. . N . Lo R
.
.
.

» . -

Tabulation « . - " _ R

.
‘
’ ’

" Add up each vertical’ column in order to determine the total num-
ber of items loaned in each category! €.g.y juvenile A-V, adult non-

flctlon, and enter 1t on Form I. . o, L 2
. . . . . " L ’
. L) - . ]

- “ [ I - o *

. N
. . b
N

Add each horizontal row to determine tho.totalJnumber of requests
from each library and enter these totdls on Form I. oo

~ - ) . » . ~
. ‘. . - . )
- . 3 . B

’ - hd

Stgp 3: ) ) .

In'order to dctermine the proportion.of ILL requesﬁs from a parti-

cular ‘library, .dividc the total number of requests from that llbrary by
the number at thc bo{tom of the vertlcal TOTAL column.

-
— ~
. 4 .

. . - .
.8 - . . . . . . A

Sth 4: - ,“ ‘4 A . g N ‘ . .

In order' to dotcrmlnc what proportion of the reques are for
ccrta:n types of mutgr;als, divide theé total number’'of requests for
'those-maberlalg, ‘e.q., adult factlon, by the number at thc bottom of the
vertlcal TOTAL column. .

.
N . . . ’

3 .\.:_h-: | 7:3 R , : ,L



Name 0L LipIrIalyy

INTER-LIBRARY LOAN CIRCULATION: FORM I'

-

Requested

Type of Material -
. Name of Requesting Adult . Juvenile,
Librar s j s e ' . it o
Library Fiction |[Non-Fiction | A-V | Piction Non-Fiction| A-V #1 %
d »
v »
s i r
’ o
) ' HE
- .
: 2
‘]
! 1 B
¢
~
!
! w ﬁ
] . N ‘ ) K »
’ — I
TOTAT, - . S .
- L - ' .
- PELCEITTAGE, 14 : i
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SECTION III: FACILITY AND EQUIPMENT USAGE
v

- The libfdry as a building is used in many:different ways by

R .
L]
<

many_different types of people. . The measures embodied in this

section of the manual include those pertaining to the use, satig~

faction and observable activities of patrons while they are in

~ -

the building. As such, it touches on the characteristics of the

" people using the facility, the time entered and length of stay in
the facility and the use they make of the‘library's seating spécg

and equipment.

(X4



B Equibment Usage:

I

e ) . -

. . In addition to providing m;térials for consuitation both inside
éhd outéiée the building, and personnel to assist batnpns, libraries
also provide pieces of equipment, table seating and iounge chairs;
a public cataloé, meetiﬂg rdoms,_and the like for patron use and

. cﬁqurf. " The egten£ to which these facil;ties afe'utiiized coula

,have a direct bearing op expansion or contraction of their availability. .

’ -

by purchase; renspl, or withdrawal. : b
The procedure for determining utilization of the equipment and

other facilities involved (a) an inventory of all items owned, that

were iﬁ.working order and available to the public, and (b) hou:iy

. .

counts by a staff ﬁember of the actual use of these items by the
éublic; wWhile th list of available ;quipment varied from library ~

e . to library, the following basic list.of items was fouhq;&sr;;;;t in

’ | a largé4propqrtion of the libraries: " .

. table seats _
: R lounge chairs 4 | s
. ‘meeting room . .
photocopier : _ ‘ ; T
microfilm and card readers : ' . I
. ' . record playgks : t . . .
: T tape recorders ' -
cassette recorders
.- “card catalog v
©  typewriters T . o o 3

'Every hour on the half hour a staff member toured the building
) . and recorded the actual number of “people each of ‘these items.

. .
[y -

> ) . People ié'trqnsi;, standing jin the”stacks,;and'theﬂlike deré not *

. -
£

recorded. . ’ ' . 76 - . e '. °




. ' - . The'participating libraries’ were then instructed to calculaté
a "utilization factor" for each equipment cJtegory. By hUItiplying e
. . 4

the number of hourly counts-by the number of pieces of equipment
s ' T - .

and dividing this product. into the total number of useys the utiiié-
. . " » hd . .
ation of equipment could be determined. for the entire day.
. "o . ..
'Y This figure resulted in some misunderstanding:' Theé main

problem was that an overall utilization factor combines-highest and
lowest incidences of usage resulting in an average somewhere in

» . ‘ N .
. between that did not fully indicate the library's ability to provide

: facilities during peak usage periods. Thus, although the utilization
'3 L ‘ . , ' Co . ' ,
T . factor for each equipment catedgory gives an indication of average use,

it must be eXamined along with figures for peak usage in ordef to de-

o - termine the .adequacy or needs of a library in’this area. .
- ) . ] ) . ) . i )

N e Another problem arose in regard to the method of measurement.
R R T ; ) , _ .

A
.

. ' First, there is épme question as to whether twelve observationg during
¢ .the day is a representative sample of facilities usage. Increasging
" the nuﬁher'of counts per hour, in m ‘cases, should not change the
. " L . f e

utiliq@tion factors. On the other’thand, making qbservations at dif-
ferent poinfé.within the hour intervals mith~give'a broader view of

. . , : { .-
. - . usage by ‘avoiding turnover times on the hSur and half hour when

patrons might be ®ore likely to b§ mOvihg into or out of the libraiy'

. - ’

A " Father than sittihg.or’using'pqpipméht. Second, certain types of -
A : : "

-

s .. - equipmént o not lend themselves to tliis type of measurcment.
. '. N I3 -7 R . . )
* * . . . : . _‘ N ’ .‘ 27 . . . ‘\./
n F3 * ’ : .

Q ’ - N ' » .. . . ¥
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Aruitoxt provided by Eic:



b f' | _ specifically, equipment that can be used by only 6he‘;atron;a6(a

time,ue.g., photocopy, cassette recorder, is always either in use or
: . o .

. not in use.- These figures glve no lndlcatlon of overall volume of

7 . usage. It is Suggegted,that other measures be used in ‘these .cases.

. ¢
- v

For, example,_librafies might consider tallying information on equip—

N .

ment use that req@ires the 1nterventlon of a staff member such as

phonagraph earphones or cassette recordersﬁ Photocopy machines could

R p0551bly be mon1t0§ed by asklng users to note the number of copies

x
.

made on a form attached to the machlne or keeplng hourly records from

- . .
. - . . - .

- ‘ : -the’machihe's counter. . o . _ i
™ ‘ ., The concept of availability of seating and items of equipment for
. - ’ . . o . * 1] ’
« Coe patron use has practical significance. It might .angwer questions °

such as: o L R
. " —Are there certain times of ,the day when we should
- open the meeting room to increase seating space?
- Might we make the meeting room a study ball after ~ :
3:00 pum. to prov1de space for those interested in
studying . while leaving other seatlng free for .
“ patrons using materials? :

.
»

- Do we need another phbtocopyvmachine, cassette
-+recorder, etc. in order to meet the demand? ' e

» . .
. . M a

‘ . V' .
If usage information is colleected by area of the library, ‘it S

might also suggest a rearrangemeht of those items avaiiable:

~ Should there be more seating in the periodigal

.

: ~ section?
. o - Are, those cOuchcs not used because they € next . -
' ’. to the photocopy machine or in a high ®rdffic area? :
' R ) Would they be more used in a quieter area, of the . .
N : S _ llbrary’> . . T ,
| 18 L

- . ! - RN '
Q '

ERIC
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UL PMENT A\l"lU FACELITIES USAGE

t

' ) Datj Gathering ' \. . .'~ ) . . - , - B
9] {& ’ . ) . ' ~ .7

- )

Step 1=»
" On the day that you w1ll be monitdring use of- your llbrary

count and record on the folloWing form the number of items for' ’k\
each category in current worklng,condltlon whlch are.avallable for use’
inside the library o z -Do not inelude. any equipment which c1rculates
outside the building.  You will be given two copies of’ Equipment and -
Facilities Usage: Form I. Mark one Adult and one Juveniile.

(a) The juvenile form should include only equlpment‘housed in.

. -~ the Children's Department on a permanent ba51s.

'

Y

(b)' -Seats at tables should noE include those accompanying_
: ‘equipment such as microfi »readers or typewriters. _ K ‘

' ' « <c) Couch seats-- count by number of persons the couch w1ll
: accomodate 2, 3, 4). -
v -
: (d),' If you have other equlpment which does not appear on thls
» I - ‘list, write the type of. .equipment on the bottom of the -
: . forms and give the number of pieces® owng .. s

"(e) DS not list software items such as plctures flles, tapes,

. K - records and films. . » A T ¥
X \ . ’ P
.o (£f) kThe results should be llsted ‘on Equipment and Fa0111t1es-
o . . Form I. ) , .
. _ L | ,
) A ’ . oo , LR .
» Step 2: K . B - .
. ’ ¢ - K ‘

Make a complete canVass of. the public .xeading area and every other -
place where seats are located as well as the.equlpment statlons every
hour on the half hour. > . T T
(a) Include- the meet1ng room ifh thlé canvass if you allow patrons R
to sit there when no meeting is belng ‘héld. .’

)
< - st
R . . ‘, a .
-

(b) If a meeting 1s in. progress, and if. ypu can enter the room
/ R ’ please count’ “the nunber of persons at the meetlng., If it
ot is 1mpos51ble to enter the xoem, or to count- the people be-
] . .~ cause a film is being shown, and the room is dark, please
\\\ . L—jt ) E writé!mecting in progress"in the approprlate place on the form.
. T {c) ' The 1n£6‘%atlon to be collected 1ncludes the number of persons

scated ‘and the number using the various pieces of equipment. -
.. It is: not necessary to count the total number of people in ‘the-
> bulld1ng. : -

A\

/2?? "(d) 'Ignore ‘the stack arca complctely un}ess thiey contaln qeatlng
facidities or cquipment ., - ) M . S QL -

L AN
N ) 2 - - *

(eS Thc results,should bc llutcd on the Equlpment and Fac1llt1es
‘ . ‘- Form IX. .

- ‘. 79 5




NAME OF LIBRARY:
NAME _

-~ EQUIPMENT ANB FACILITIES: FORM,T"

>

O\

1

ﬁ Type of Eguiphenf_& . L \

Facilities

N M B

~ N LS \r?

" Number Available for U
Library -

in

<
-

° No. seats at tables

\ . : .
. No. lounge chéigs,and-codch‘geats
No. seats in meeting room .
I D - : : :
* , .'._ ) r . . ’
Record players T
’ )x," : . .
Tape recorders -

Y
v .

Cassette Recorders”

. Photocopiers ,

Microfilm readers-reader
, bprinters (include micrqfiche'~ _
equipmart) . : -

' SYide projector§

v

Fiia\p(géfctors (16 and 8 nmg// o

N ,
S Typewriters P .‘. -_;/'

* Other (Pleése specify) :

5




'

L}

. i - ‘
AR A TR o "'_ VN .'\‘ : " ' : ' i
L ' ' » ‘ o
. oo ! v ' ‘ 'x. '.
o ' ‘ v . v ,‘.. ! [ .
. | * 1t ‘: SO
Name of Library __- : , w " D
| : o o v g S I -
[ ] ﬂ’ ‘ I.l‘ ' . . v * .' .\ ’.‘\’y I‘\. ‘-
.  EQUIPHENT AND FACILITIES: FORM ILJ Coa e T
. " (Indicate nugber of pe/reons;using) Wi - I
2 N ' R : o ' N i Y . . “'o‘l
R4 N | TR | ‘

30| 3:30M 4530 | 5:30 | @30 | 730 [8:30 Josd0 | o

i

“Taple Seats’

| 930 | 1030 {11:30 | 12:30] 1430 | 2

 ‘Lounge Chairs | O ) -
couches and. benche oo SR
' . . ? , . . .
bl ' . 14 - 7 ‘
Meeting Room A v e RE ‘ ‘

" Photocopier .

/ o ' X ) L g e ! * . lf

Microfilm Readers 3 /. o )
‘and Reader"Printersv o T, , w

"

Micro Caxd Readers
and Reader Printers

L

[ i ! . '..
Record Players } . o , I |
\ e ¥ ‘ - y - ” . —t- )
’ . . } / ’ q . . ] . , ‘ .. .
" ' ‘ ’ i (B | ““1 ! ! ' . ) '
A 1 . R . ' . o _
. ! ,:' i , : . ) '
~Cassette Recorders y ' L |, S A e
peiters R SR
‘l . » ' .‘. ' " ‘Y : .
v e ) , :. . % . ;? ;
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.4 I N
Tahulation - . ' . i '

. Step 1: o o ) - ; '., w ) coss T

o . o7 . ' v’ A ’ -
On Equlpnent and Fac111t1es~ Form,III record the numbex o
l'.

of p1eces of equlpment and the number of users of tha@,equlpment
during the sampllng perlod.-

R ;5 oo : 4
A . - e B O L Lo '
Step 2: ' . PR » '?

. : X
In order to determ:.ng' the overall utllizatlon factor for each

equlpment category divide the% number of susers bﬁ the product of the

number of counts and the number of pleces of equ&pment. For example..

Lo ) . ..
r ~ »

. Numbervof'Users o =50 ;5’ ;
..Number of Hourly Counts '= 5 :
\ g " Numper of Table Seats = 40 - e T~ . h
. St . ) ‘ y . _"': .
Therefore the utilization factor for table . .

seatlng 50/(5x40) 50/200 =. 0 25
Record the 1nformatlon on Equlpment and Facilities: Form III and
.repeat for each of the p1eces ‘of équipment and fac111t1es 1listed.

-~ y
N

Step 3: ’

e ' In order to determine an hourly utiliZation factor 51mp1y
Id1¢§Ee the number of users by . the number of table seats avallable.
, For example. _ . : . .

v e

o S / . ‘ . - R
' “«%. | Number of Users at 9:30 = 20 oo .
" Number of Table Seats ' =48 "%, = . '
e . i . »
‘Therefore the utilizakion factor for table’ seat~-
ing at 9:30 = 20/40 = .50 . .

‘"This would allow you to determlne peak usage levels for, each p1ece
of equipment or fac111ty.



-

£

Name of Library

& o

EQUIPMENT AND FACI

<

T \\g

LITIES

: FORM III SRR

Type of Equipment
or Facilities *

#

Utilization

Users -, Fact8r

..'-

" Table Seats
v .

Available

BN N

Lounge Chairs,
couches &:benches

Seats in Megting Rooms

' TOTAL SEATS

ki

Eoaaidl

Record_Playérg . .

v
N 3

Cassette Recorders

Tape Recorders *°

s  ~Photocopiers’

¢

v Microfilm Readers 3 ?@
v E k

Micro Card Readers

.y

[

‘Film .Projectors

Slide Projectors

R

3“- ' 'Filmstrip'Projectors.

-

-a |

Typewriters - o

) other. (Specify)

" . “TOTAL EQUIPMENT .

-~

)

Aruitoxt provided by Eic:
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. User Characteristicszf ' ‘ . .

. Knowledée of the types of ple who come into.the library is

too often expressed in terms of stereotypes based on impression-

istic data. "In order to determine who actually does come in to the
w~ ¢ : e T S . . .‘
1ibrary as well as what they do wHile in'the library, a short .
¢

questlonnalre was developed that’ was: handed to-agch person-entering

PRI Ie
£
4

the bulldxng and retrle d upon their exlt. The brev1ty of. the
questlonnalre was,lntentxonal as it ;as de31gned to be completed in-

. . . - —
%ess than.one)ﬁiuute. vAlthough.short, it does provmde‘the};Lbrary
with,a basic profile of who the users.are, vhen they enter the li-

* P . . - L]
.

. . . . o . rd
"brary and how long they stay, their sex, occupation or grade level -

in school, and whethe or;hot they (a) ashed for_assistance; fb)
pbssessed_a-borrower's card for the library; and (c) found;mhat'
they wanted. A multiiude of interrelationships‘cah'%e studied with
ogly these items and they ‘can be compared to aspects of materlTls '

4

usage, facilities usage, and personnel usage.

The procedure for dlstrlbutlng the questlonnalres spec1f1ed that

a person be statloned at each entrance‘to perﬁpnally ‘hand a questlon—

’nalre to each person enterlng the bulldlng._ The staff member or c '
. . . . ‘ )

voiunteer was iﬁstructed to mark the arrival tiwr of each,patron on

-

the questlonnalre within 15 mlnute intervals and, as the patron left

+

the bulldlng to mark the departure tlme The procedure of physically

1 g out questlonnalres to patrons is’ recommended to assure a

highwtg\\;:se;rate and to control the rellablllty of entrarce and~eXit‘
times. The procedure was reported to work quite'smoothly {h the

85 -' -

A . ’ by ., ) -
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A b - . * t . i ;
’ . . * ‘ * ot ’
’ . - ) - ‘ - .
* v ’ - '\‘- PR « - R ~ ¢
¢ : oo oy . .
. o o partiCipating libraries Wlth minor.problems associated with non- .~ éﬁ?
= .»:< » .
. . . ' i ooy
.. response_or‘non-cqoperation.j/rhere was some slippage in the result- ;

. - <, R
- | ‘ing figures, however, because of patrons who failed to return the

. - AN . . ) o -
. - questionnaires. Thus, a method, of séquentially-numbering the

~ . B . . 1,

questionnaires,'is recommended. This ‘would confirm the response rate

Y

and give ‘an accurate count of the total number ‘of people entering

. - -~ .

’ . the building::

, .
.
. . »
- . . ’ . L
- . .

. In general, patrons were reported as being pleased thit the i )

brary was conducting a study, and in some ‘cases feedback about serVice

was delivered by persons usually reticent on'this point. Volunteers'

b4 . i

. ) ‘were effectiuely used in many cases to;distribute the questionnaires ~
o .. and often these voluntegrs reported surprise at the variety Of'persons
} ‘ entering the building. -Board members, service £lub members, and other
. ] ~ . ‘ . . . .
[} »

types of volunteers“were presggd'into'Service by*yarious libraries.
. ) o The tabulation or counting procedures that were suggested caused
. ' one. of the‘major difficqlties in the study. This was ‘due to two major
problems:_ First of all, more calgulations were suggested than most Li—

4 .
braries.would find immediately useful. TabJQations should be suggested
N . “ _ P .

r in a two-stage.sequenCe. First, and in all cases, a count on each of

- the variables should be completed Further, tabulations should be com- .

T - pleted only if indicated by the results of the first stage. For .
A

'example if a library found that a large proportion of those who.used o

of

‘the building did not own library cards, it might want to know more

A ..
. ' about these people - tleir sex, age, occupation or. student status - in

- . ‘ r‘ ( a S - \ o ) LN . e - ‘

S r .- S . - ‘




-~
[y
3

. .2 Co L. ‘ .. . . ) ) . \ . ) '
. ‘ ‘ * order to direct'lnformatlon towards these'groups and inform them of

-
.

.. . broader pr1v11eges they are ent1tled to.

N - A Secondly, the number Af questlonnalres presents a problem 1n

~

'larger, busier llbraries. :The tlme spent by many of these people on

. o ' thlS task was far beﬁ\hd thelr expectations and was tedious in execu- . .

tionzv Manual or hand'sorting of'hundreds of questionnaires into

”

~

~

varlous categorles 1s 1neff1c1ent for any number over 200 given the
. * ”
’ data requested, andclt is recommended that some sort of mechanlzed
.. § .
. : proce551ng system be used such cases. McBee edge-notched cards

mlght also be c h51dered as an alternative.

. - The data at was‘subsequently Gollected included the lelowingi'

‘- ' /_4B . - - : V I ' .
) . - To number’bf patrons enterlng the bulldlng R
. ) . ‘e . 9 / . vl'. <
. ) . o

r each hour the library.was open. ' . e

;.
» . ,

. number of patrons entering the building
. 7 R . ’ . . .
, .- & - . .

S . number of students and non-Students

- . . , ~ . N -

. R . ‘number.of ,male.and female o~
< '.“number'of patrons‘asking fon assistance
. -.» number of patrons reportlng (a) found what they -
. : e - wanted, (b) partlally found what they wantedq, and

. (c) d1d not find what they_wanted

. number of profe551onal, ot whlte‘collar, blue .

. .collar, housewives, retlr , unemployed, and not . .
° B . determlned - ! N
y. - .
S0 e number* of elemehtary, Junlor fiigh, senior hlgh, N
cot L, - o . ‘and. college studénts : _ N :

. ' < . R . ) : B

- ) . number of patrons w*th borrower's card.

B ] -t : -"\. . S , ’ " S
’ L4 , ¢ - -
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" the minfum basic jnformation it desires about its patrons.

\

\

- In 15 mlnute 1ncrement§ the’ totalxduratlon of stay)
in a11 the- sategorles given’ above. \.

- For each grade level and occupatlonal ‘category, the
total number of people who were satisfied, partially
satlsfled dissatisfied, (b) held a berower s card,

“(c) reported that they asked for a551stance.

<‘> Yy

- For male and female respondents, the number who wexre .
(a) satisfied, (b) held a borrower s card, .and (c)

asked for assistance. _ ‘
1) ’ )

These tabulatiens and, in fact, the questions asked, are not ‘the

.8

_ onlY‘ones_possible: Depending on the particular information a library

is seeking from ¥ts patrons, the questions may vary and the depth of

- v’ Y | L] ) ‘ . L . . ’ : o

analysis ray be nore or less intricaté. Each library should determine
L] . . . o

~ Apaxt frod}@espribing the characteristics .of users, the question-—

" naire _provides.useful types of information. For example, whendtime'

’

of arrival and curatlonﬁyf stay are cross-tabulatéd agalnst the other

A

-/yformatlon listed above, a number of 1nd1cators for local dec151on

(Y

'maklng result.” For example, peak hours of usage can be qulte helpful~

{
in determlnlng stafflng schedules, type of staff on duty, Openlng and.

. L 4
clos1ng hours, and so on. The 1ength of tlme that people stay in the
VO
'ilbrary cts the number and type of questlons asked use of

‘o .
material in the bullgang, use of equipment sucH;as mlcrofllm’readers

¥

] > o . : . . .
", and so on. .One‘canaé;gg'caléulate wnat has been termed "effective

user hours"> by @ividing the numbér of hours open ¥hto the total number

. : ) ) ° L3

f_pf hours spent by patrons’in the building.



’s

-,

_This can fnrther be broken down hy type of user (stndent; noh-sqndent,“

and comparisons of this-demandocan be made from ghoup to group. ."Q .

male-female, etc. ).~ The resultin? “Statistic 1ndicates in*hourly .

eqnivalents the demand that is. placed on the library and its staff

v

., In summary, an analysis of user characteristidg can provide -,
a N . N . . »t‘ ) ‘. . .l

very useful information for the local'library in assessing its'denand\_;j

patterns and determining who it is serving in ‘the community. For a =

.._.'.

'complete picture of the pattern of persons served by the library over

time, samplzng is obViously necessary. An over time administration if

'

i
of the questionnaire is bound to be costly but the benefits 1n terms

of assessing patron use‘of the library would be worth thehcost. - :,
F j . ‘ o -
. .. [+ . ’ . ' .
. - . L . ¢ A
, v . T
. ey h \
Coo )
' . P Y o :
\ .. ' ‘
. _4/? ' . < ,
o t
. .
Ny |
¢ ‘ v 2 R
. * ‘ y .
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‘ . . ‘ L '<User;Characteristics' <
3. ’ . : < . ' ) _ _ v
,Step,l (Dlstrlbutlng Tlckets) : . b SN -
i. ¢ (a) Station a-person at each entrance and exit ‘for the entlre _ _-\‘
- o S -sampllng perlod. 7 N ~

+ (b) Each_person enterlng the building except llbrary employees
and delivery men is to receive a ticket. -
o o meall chlldren who come with adults should be counted.
- . Give. the chlld's ticket to the accompanying adult.
: CA . 2) PFor school groups -ask the acqompanylng teacher for .,"\ "
\_. _ _ " . the number of boys and glrls and the grade level.
“ . -

A |.(c) If a person uses the llbrary more than once w1th1n ghe-

C L same'ﬁay, he is to be glven a -ticket for each v1s1t. ' .
A coe 0 - : ' ‘

. - . .
L, ’ . ] T o . A . - .
: ’
by 9 : N - . * . i3 M

= . étep 2: (Marking the arrival time) " . . _ o \

. (a)’® Each ticket has a time chart divided:into 15 minute'segments;
, '(b) Note in wh1ch of the 15 mlnuﬁf 1ntervals each person arrlves
- . ’ .. .° by drawing a line with red pen in the approxiniate box. For
M o : example, if someoye enters at 7:50 put a llne between 7¢45

" . " and'8:00. ’\g .
- /] “Ask the.patron complete k e ticket and returnAit when he
leaves the building. - B

D
'

S 's-" i - step.3": (Ma.rk:.ng Departure Tn.me) >
1ckets .are to be collected from® everyone- exltlng and the
ime of departure noted by draw1ng a line through the appro-

1atp lShmJnute 1nterval. o .

P Cdayt

’ .

‘ . - : ! °
P

For those persons who arrive, and leave Wlthln the same 15

~ . . )
*S\\‘.‘ c o mlnutes draw an ¥ through thyt segment.
(‘ ) . . e > “ . o~
f ’“p - (e If someonc has mlsiald h1s ti et, ask if he remembers what\
SR ~ time he J;rlved. » R R ‘\\’;ﬁr'“ T :
. . - S e, : o \ ) !
o Pt . L) ;ake another ticket ang record the estamated arrival

- S

i 'y Coe . . and departure tlme. .- L . N, L (v\
g .o ! . "’ ..
. e

¢ y

LT 2) If.he cannot rememher; note
- . D'beside the time.‘l) g

-
-

%i -'1 o |
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: [l‘t nblllvl BN
P.M. 30 2 30 3 30 4 30 B

Non-Student /

LT

9 30 10 39 11 30 12 30 %

vEVE' TN tia

-8 3 @8 30 °7 3_033049.

Male - Female
Studeni Grade

' Occupation

A

4. Did you“ask for»égsistaﬁée
from the library staff?

o ' Yes _ No
1 5. Do yéﬁthaye a library card |
- for this library?
- Yes ° ..No ‘ .
.. 6. Did you find‘what“yoﬁ .

‘wanted in the library? .
Yes No Partially . =

- ‘d.
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. , ) - / ! t .
’ .. ‘Tabulation. ‘ S
“(\ Stepl' . -~ o ‘
..  Count the number of tickets collected and recfrd the total
number 'in User Characteristics: .Form I : §
r] v : | : ‘ " /" ) 2 L.
* . ’ Step 2: IR e »

Sort the tickets J.nto plles by time of arrival. From the portion
" of the ticket completed by the patrons cguntwid record thé following
information on User Characterist#fcs: Fo I for each time period. | :

L (a) Howimany users in that time period'were\ students and how { .‘

how many were femal

@ many non-students. -
., @ (b)  How many of the"use'r in that t:une pﬁ:jwere male and

. \ * - '
Ac) How many asked for assistance @nd how many did not

e ) How many were satlsfled, not satlsfled, or partlal Yy

satisfied. .

N ‘e ' °

‘ ‘ ~N
d To relate occupatlon to t:.me of- arrlval use User Chayacteristics:
Form III. (Examples of occupatlons included in each of the categorlesr %

™

glvep can be found at thefnd of this sectlon )

. Dot
.o v .
s To .relate grade level of students to t:une of arrlval useN\Jser
' C‘haracter\ ics: Form IV. . - : - !

- | C e B o

. S , ,
'_ o /‘ " To relate requestsA for staff asslstance or. owners 'p of a llbrary
. A

ard to time of arxrrival e User Characterlst-lcs'\ Form V.
v \ L . . . . ) . A . f : e

t on (a) through {(4) llstecf*m step 2 on User’ CGhardcteristi Form I

t}lat por’t:.on of the ticket completed by the patrons j;;? informas
cordlng to the number of time J.ntervals stayed in the library. . v

” v
v A

rd
To relate occupat:.on to length ?f stay \ée User C‘_naracteris’tics:
Form 11T, o o ool ..

To relaﬁ?-‘??de level of students té length of stay use User Char- .
acteristics: IY., o PN o T ".; )
v . , ' C— A ‘ < T

To'relate reques s for staff ass:.stance and ownershlp of llbrary
card to time of. arrival use 8ser Characterlstlcs. - Form V. o

. N
. . . '
N . - .. .
. .
. - . . S ,
'. ’ ! jz ° a " ’
)

' ] ° R ‘e -
4 . N / ) I.' J . o
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Aruitoxt provided by Eic:

-

.

by .grade level and occupation. Ea rade level ahd ocaupatlon pi
is"to be resorted 1nto three piles relating to ‘satisfactfon --
no; and partla;ly. count .each of the piles for each grade leve

occupitlon and record th1s information in U8er Characteristlcs.“ ‘.

Fbrm VI. B _ _ : . : .
. T R \ . . ~

To relate requests for assistance w1th éger characterlstlcs, '

sort each grade level ard occupation pile into those that requested“

ass1stance and those that did not. Count the numbe? of tickets in

ea pile for each grade level and occupatlon and. recoxrd the ‘inform=-

atlon on User Characterlstlcs. Form VII. S )

x

.

Y

*" To melate ownershlp of. a llbrary Card to these user characterlstlcs
sort each grade level. and occupation p11e into thosé that Qwn library
cards and those who 80 not. OCount*each pile for.each grade level/and"
occupatlon and record -the 1nformatlon on User Ghéracterlss;cs. ﬂpbrm '

+VII. ‘.. ) -..' ‘, . "- » .. - o . ' .P:

* L] .
Step‘SE e s e T i , . '

’
N

LN
-

“*3.To relate sex to satlsfactlon, requests for ass1stance, and owner- .
ship of llbrary cards, make the initial sort into male, female,. and no

responsey . A s
. . 0

S

Thep sort eac pl&e on the basis of satlsfactlon, then reghests
for £s51stance, 3? finally ownership of a llbrary card. Record the _~
1nformatlon on Us Characteristics: Form VI and ViI._

v PR v . : S . .
- ' . -.,. - B

[ 38 e .
' .
. : - r
-
. . ~
Xl .
rd . . -
t -\ 4 N
. ‘“ -~
Lt \) .
- -
N
N <
. .. -
» * B .
. Y] M \2‘ .
< .
° - . . .
1. ’ M .
° ) ’ 4 8
*
ted N 4 » '
- . ‘ -
. . . L]
. S \ ™S
o
- *
| \‘..—-/ :
[N - ¥ !
. -
v : ‘ . ’ J
' K
-, ¢ ¢
. .
. .
y N ) c .
o N : - ° . . <y -
. s N . . ’



~ v : - [ ~ LN ’
i _."" ).l ) i . . 85 .
$ Name of Library: Y ' - . ¢ ' o
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-'.. . ) . . R . o - . . ) . . ]
~ : " . ) v K ) '
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. = NN . 's /‘- K . N hd o ° .- . .\ !
Arrival No. of " No. of - Male | Female |: Yes| No| Yes| No | Part.
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. User CHaracteristics: -Form II

.
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’

Student Status

. Sex:

Assgistance

» ( 1 satisfaction

No. of
Students’

No. df

‘Non-Students'

‘Male | Female

-y

Yes. No

Yes | WNo

A

A‘\‘

10°

11

12

14

15

16

17

‘Part.
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o USER CHARKCTERISTICS: FORM VI .
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b | .
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| :
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\ ' STATUS SATISFACTION '
" A = . -
\ . H . . ' . :
// \ Yes No * ‘Partially No Response
Elementary
Juniox High . - ;
" Senior High .
_ College. . - :
v ' ‘No Response .
Total )
’- = —
Professional i
.- gl
‘ _Other'White Collar )
‘Blue Collar A \
- - i} :#;j..zv
*| Housewife ; - NS ,
. "Retired
Unemployed ‘ - *
No Requnse N
_'Tofal
Male l
Female -
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Name of Library: - ' T o o
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.

, USER CHARACTERISTICS: FORM VII
, _ ) . ) L -

- . . .
', ' . . .
< . . .

| ] .
.

® ) . ! . .

« ‘ S <) | Request
- . Stat ; '
. >ratus . o | staff Assistance?

v

N _ . R ' Yes - No ' | ' 'NR

» . A\l

- Elementary

' ' . - .
* " Junior High : A /

1 1 L \ , "!» . K N .[. /I
Seniotr High \ - g i 1
) . . \ 4 - / .

College . : o "" ' . : /

‘ No Response - \ v v . . ' | / 4

2 i"
!
§

‘Professional- \'

' Other White Collar . ) ‘ : -

Blue Collar

Housewife

‘Retired

Unemployed

i llo "Resconse

Male o - _ |

®s
-~
;
P
]
m L)
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.

¢

Mo Response o,
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[ | " Examples, of the Jobs in -each Occupational Category
B : ~ (Adapted' from the U.S. Census Classificatien) B
. A ’ . . 3 : . . : . . - ) - .
- . ‘ ~ .‘ . ‘ - » — . R . ) '.,.
- . .. Professional . . . r _ .
A o " Accountant S L :
-~ Artist : . o .
: S : *Author - . . : - ' © .
N . . L, Cl%?gyman ‘ R ) %

... . ‘ . ‘ ‘ mctor: ‘_,' . . B ) X . o . T -
. L Engineer = - . RN '

v o -+ Lawyer ' . . ., ' Y

. * v . Librarian - ‘ . . L e ‘ )
L ‘~ Registered;yurs? ] ‘ : ' o

’ Pilot« oo ! -

. Teadher S ‘ v o .

- " ‘ " Other White Collar : . . .

. Bank Teller .
: ‘ -~ Bookkeeper ' v
. 1Businessman . : . ‘
Lo © Cashier - ' o ' b .
' A ' Insurance Agent * '

o - o Postal Employee

o ' 1( ' : Real Estate Agent
Salesman

) . ' Secretary

- »

. .Blue Collar

Bus Driver .
Carpenter )
Cook .*
"Electrician
Farm Worker
Fireman
Fordhan'’
. Laborer
) Mechanic
. Painter . .
 Policeman
-Railroad Employee
Repairman
Taxi Driver

-

e %

¢ ' ' Housewife, unerployed, and retired should be indicated as such on the

101
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s . SECTION IV: STAFF AVAILABILITY . o
. i -/ ' ‘ . ' . . T -
..‘ . v f . ) . - . )
' ‘ ’ - .‘ .. -.' ' . : - .. ’ AN Y .
R "o o Tho availability of personnel to eeliat the petron in using
. p . resources of the librarQ 1s an’' important agpect of library service -it'
:f an aspect of’ library service that is seldom measured The ]

- Procedures Manual was designed to measure both (a) the avhilability

Q Lo of public gervice personnel and (b) patterns of staff assista2p3~
: ( S

. and usage. It should be noted that a variety of techniques have been -

o
e

,‘attemﬁied;in a variety of settings in an effcrt to tap this important

~

serv1ce. . The 1nn5vat1ve aspect of these techniques 1s that they con=

51der "§¥aff“ to be all library personnel in v1ew of the patron = not

Just prof6551onals or those a551gned to public service. It is the’
feeling of the nesearch team that all staff from shelvers to _.. bt
professionals are_llkely to be, and often are, asked for a551stance"
and thus should be counted as available to, or having éiven sexvice

b . : : . ' ~

J to, patrons. ) . , .

M
L)




P I - o~

This section of the study, represe:ie an attempt to develop

' \;\ procedures that would begin to answer . the question'"What are the

_ ' 7. chances that a patron can enter the library and find a staff member :
SR - . free to answer a questlon or otherwlse assrst the patron?" The
national measurement study -(DeProspo et al.) had used staff schedules

. in determining this probability. That is, they. requested the 1li-
. - I . _ _ .
2 °

braries to keep records of the number of persons -- professional and

-non—profeésional ~- who were_ass?gned to public service functions for

K - __for a week prior to the implementation of tHe daily activity meesures..

. .

This technique‘has its limitations in that personnel assigned to

A

B public service duties may be ca;iedhaway from their assigned posts or

may, at any given poin® .in time, be unabvailable because they are

- . R -
>

« ‘ esSisting another patron. "~

-

) For the lLarge Library Phase of the New Jersey study, an observa-

» a

S tion technique was tested as a possible alternative to that of staff

- 4

scheduling. The procedure was to have 4. person survey the library

‘ \ personnel in v1ew of the public in thp various departments of ‘the 11—

~-

brary each hour on the half hour d record all llbrary personnel in

. - ' view of the public in. the various deypartments of the librari and

- . \

deternlne whether they were (a) actxvely assxstlng a patron or - (b)

.
-

'avallable to the public for assis

LN

of persorinel in public areas of t§ :lierry,into the latter of these

r'd . » -
e,

3 o _Abe_deﬁermined.. , '1.@5;J

B




* - . ‘\ In libraries with five or less-stafér;embers, this procedure
. h N " ‘\ . ‘\ . . . e -

is'iess‘useful; Fbr exaﬁple,'if t?pre are dnly‘two staff membexs on -
the desk, there are only three poséible péobabilities.of availdbility%
(l)_'i,OOTOr béth staff.démSérs are avaiiabié, .(25' :50lqr oné. '
staff'mempgr\is agsisging a patron, or '(3) 0 or both staéf members

. . are zassisti'ng pétrons.' Thus, in the ém‘all Library Phase, the sched-

~ uling procedure for data ¢olleqtion was used.

N
«

Several other problems were mentioned in connection with the

. -~

R e " observation me®hod. First, some of the participants felt that there -

. ‘ should have been a larger number of counts during the monitored day.

.

A large-increase in number of counts, however, is not likély to
. . . )

‘change the results significantly although the time of the eounts mayj

If C9u£ts afe madg)évery‘hour.on the hour, periods of high turnover

.rather than high staff usage/ﬁay be measufed. For ekample,‘observa-
. .
tion¥ made at 12:00 noon and 1:00 o'clock may catch.the hovement in

and out of lunch time users, rather than their actual‘use of the

(. ’

\ .
library and staff. Such factors must be taken into consideration
when ‘determining the sampling points and intervals. <

Another problem area concerns the definition of who should be

[ -
v

- observed. The questioh can be raised as to whether staff members who

- are not assigned to public service functions, but whAlare in public
. » re . .

) Zyéw, should be counted toward the total personnel available. Thﬁ point
s . K [ .

of view taken by the resedxch team was that all staff in'public

104 . ‘
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: I View are likelysand often asked for assistance.’ Those not in public

- - vaew cannot be approached. Others fael that only public service

Joade (

pérsonnel should be considered, including those who are “on call”

w - ~\P 4
.-

e . . but not vasxble. Thas difference in v1ews creates problems'in .

data collection Wthh must be resolved if resulting figures are to

s
s ~

EUR f'.be compared This measuré of library service has imglications largely

.

in the area of. staffing. It enables the~local library to determine.

the availability, or conversely ihe utilization, of staff members

. throughout the day. Thus, staff can be more effecﬁ&vely aSSigned
' " 4 . 3 ' . =
. o during periods-of_high utilization-and;involved;in other puties during -
." _ .7 periods of high avallabillty.» Ce L f:;" L -.. . - '
. R . L | .' ‘\. e ,‘.~_ , . | -- . /
- o . . " / . \ S ) e ) . f . ) '-
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o R Public Service Personnel Availability - 37
'b. ' ) o 'L N . ' ?\'l n . 7 » -
Data Gag&g;ing : - ' o -
B ! _ - ) ‘ o
N .
_Step 1t -

4 . RN

. < Vo ' .

. Oon the Public Service P rsonnel: Foxh I, indicate the name of
each department and/or area i§ the library that is staffed with in-

dividuals who come into contact with users: Aqueas such as circula-

tion or information <desks should be included as well as departments

- such as reference or children's. S . !
. J :

Step 2:- : N o - ‘ - “
On the same, form, collect the follow1ng information hourly on
the half hour for each of the departments and/or areas listed:

- . (a), "he number of staff members actually aSSlStlng N <l/

M 3

» T . patrons . _ _ e

*(b)  The number of staff members available- to patrons- '

. S . B B ,;///
Tabulation L _ _

Step'l: ° , ' ’ -

r In ordéf‘to'determine dn“availability factor for_public service
. personnel, total’ ;all those staff members  found té be available at each
hour and in &&ch department or area and divide by the total of*all
those assigned to public service at that time, i.e.. -both those avail-

‘abIe°and thosa absisting. For example: C ‘

-

Total number of public service personnel available

¢ T o or those on duty but not engaged with, a‘patron
7 ) , during each hour in each department = 30 ,

I _ Total number of staff members ‘actually on duty . o~
- . S (i.e., both assisting and available) at each ’
e hour in each department = 60 °

» ' - ,. . B 2z ) '-"
Your availability factor = 30/60 = 0.50

4 . .

13

- . e - : ‘106
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that-is, not engaged ‘by & patron-at that tlme. \\v/
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.
v * -

: \.Therefore the avail ility factor is 50% indicating

. . . that a user would have a 50% probability of
ST .+ finding someone on public service duty avail— e
. Lo .4able without having to wait. - . ’
gtep 2: ‘ o . .7 . ",
order ta determipe péak usage periods, you would foll?y the
‘same -pro dure for each,pour. For example. o
(. .o <

- “ﬁ \Total number of. public service personnel available :
s+ at ll 30. A.M. in each department = 4 R
?, l‘ Total number of staff members actually. on duty ' '
e at - 1I:30 A.M. in each department e 12

. o
Your availability. factor ‘at that hour would be'

4/14 = 0.33 . -

,-Tbéréfcre the availability factor would, be 33% by 11:30
- indicating that a user would have 1 chance in 3 of .
finding ,public service petrsonnel available, slightly

. lower %han.the overall. . . .
: LA 1" _“ o - : . -
¢ Step 3: - : . : PR

. . *Finally, an availebility factor could bé determined by de-.
{partment by following the same basic~gr0cedure but counting those ,
available ahd those on duty within departments only.

b .
~ e

. .;' N - .

Step 4' oL . ! . N

e Record the results of your tabulations on the back of Public
ServiCe Personnel Availabilityz Form I. T . z

“ o -
7 D M [ 6. e



SR " ﬁl . ' ' , ' | e ) y
NAME OF LIBRARY: . ) ’ - '

, Y ' . ' ‘ K ' ¢. L.
o PUBLIC szﬁm PERSONNEL, AVATLABILINY: ,FORN 1 <
. | o L g -

#

ki : _37‘ W . R L
“Narte of Department - 9:30{10:301 11:301 12230 1:30 | 2:30{ 3:30] 4:30 [ 5:30 [6:30| 7:30 | 8:30 | 9:30
- 9| ) ‘ ' .'\ : \ . _" N L ' | . | e ' .

wallable | | | | |

Assisting

Y Available | L

& Assisting | | I ] "
| A\}qilable Ny |
' o v o4
Assisting | 47,1
. LI J
" aailable | |
[} [}
o hssisting o 1o

! Available

\

- hssisting
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: Patterns Of Staff Assistance

‘ . '

o~

The Patterns of staff Assistance measure was designed to monitor,-'

13

" two aspeqts of 1nteractlon between library staff . and llbrary 'users who
[4 - ‘a .
,request a551stance:=.(l) the volume of ct1v1ty by hour of the day
. - . ‘., a
o g-and (2) the nature c¥t the assistance given. Of all .the measures used

y . in thls;study, this ;ecelved thie most attentlon.ﬁrom the research
o : _ o L o A T \ o
’ -f;" Forms and procedures used in New Jersey Were‘a refinement, of
thbse'peveloped'to measure "Patterns of Reference:Usage" in the

. . . . ¢
|

.. . Kl o oo 3 - )
national study.  This change in title represents a change in focus as
. N S . P I
well as a change away from a.concentration on "reference"'asSistancb
' e ' ‘

" to a broader concept including. all types of-aesistance proviaed by the

llbrary staff. This change was neces%éry because of two factors:
¢ -~ N
there is yery little agreement on just what cpnstltutes "referehce

P

. o
ance from e\i\othe\‘types of aSSLStance, a dlstlnctlon that is net °
S ! .
¢ . | .

made by the user in any;ease. . :

service. and (2) it is very dlfflcult to separate "referenci“ a551st-

£

T - <

~In the Large lerary Ph;;e:\thekg?ocedures used required ell .
t. .\‘ \ . ) “
staff who answered questlons ‘on_ the day stdaied_to record the following

» .

. '~ for each question asked; (1) hour of\the day, (2) type\of question

, . l“\ \\ [} :

. ~
_.(substantive or directional%, (3) c0mplex1ty of'the\guestlon (51mple

or compoqnd), ana (4) the type of answer given (answer,.advi

referraii'not answered). If a question was referred, the staff.m

was ‘to record whether that source was another department, another

co 110

Aruitoxt provided by Eic:
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]

r\ ‘ .

library, or another agency. : o -

Al

- Two problems arose from these procedunes. First, the’ form was|

‘too complex for eff1c1ent data collection., As a result, in too many

- >

)

cases, complete informatlon on each guestion was not recorded.

. |
Second, definitions for "types of question and "complexity" were y

not deta’led enough. This led éb confusioh on the part of staff

members and ultimatefy a lack of reliability and comparability in th

data collected.’
’
Thus, for the Small Library Phase of the study, several modlfl“'

v

eliminated from the forms. Second "type of question" was more r1goz-v

ously defined and the number of categor;es was expanded to three.

-

each category is given below- <

1.

ions were made. First, "complexity and "type of answer" were'

|
- .
¢

<

Ny '

»

Substantive, Holdings, and Directional. Anﬁabbrev1ated‘definitiqnAoi,.

Directional - This. category.inclﬁEEs'several :
types of questions all of which are of an element-
ary and routine nature and call upon the staff

" ‘member's genergl knowledge of where things are and

how things operate 1n a particular library building

(Holding - This category 1hclndes reauests for ifi=

formation about what specific materials might be

"owned by the. library or ‘akpilable through inter--

library loan. For example, a specific book, |

. journal, or film may be requested or the patron y

may ask if the library has material’by a specific

_ person. You consult some record, e.g., card

catalog ‘or list of periodicals, and tell the patron
what the library has or does not have.
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f stantive - This category includes requests ' v
: )\ for such things as a:fact or facts which can - o
. - be found in some resource owned by the library
o - . or by contacting some outside source, inform-
o . / ation on what is available on a particular
. - . / subject, suggestions as to what to read on a
: S . topic. - You find the ifformation requested, W’
-, J - .give the patron adVice on where to find 1t, or
- o ‘*.help select the. approprlate materlal. o-

/ 3y . o

Flnalny, within each category space was prov1ded to record

* |“1.- .

Whether.the questlon was dellvered in person or.by phone. Thls modi-

fled form was used successfully in the smaller llbrarles as well as’.

) _ in three of the large llbrarles. ”{
. { ’ The resulting data has'many usess For example, datahon volume

of‘act1v1ty by day of the week and by hOur of the day, considered in

t s
[ 1 . °

connectlon w1th measures Of ot#er llbrary actiylties by day of the

week and:hour of the day, and especlally staff aVailahility; can help
. o ; . \ I3 1

a library answer such°generalﬁquestions as: SN

‘- If we must close one day a week, whi h day
Y i should it be? : -

- Should the staff meeting be held on Mon y

. ) ) morn:mg or/ Friday fafternoon?
. . . : ) - -2
. ST - Does the volume of activity ]ustlfy openin
<& e : on Sunday? . -
- . ” . : ° L}

- ,If we have to open at 10:00 one morning a
o week instead of at 9:00, which day. shal} 1t be?

. B . i - . -
- Within a specific department, data on .the kind of assistance
. . S ~ o \
- ~ given on a daily and heurly basig ‘can help provide answers to questions\.

' Iy
as:

- | . -4“~, | ~1112x:..a‘ ‘r




.

“

i T e

- . ‘ == - .:-*‘QT._‘ . ’ .
- e | xad““§~N“~
R - Should we have two professionals or one clerk ' S,
. ! and one proféssional an the reference desk on
' Sunday? : .
-  should the children's librarian visit a school

on Thursday morning or Thursday aftermoon?

-  Do we need two - clerks at the 1nformatlon desk
' on Frlday nlght?

-, . o . .

The 1nformat1on on type of a551stance glven (Directional,

~

Holdlngs, Substantive). can be very useful in arranglnd\and $taff;ng .

[}

the llbrary. It must be looked at very carefully, however, in the

e T Tt s e

‘light_of'the local situation._ For example, what may seem to be a dis-
e

proportlonate number ,of dlrectlonal questlons in a department may inda-

cate that there should be a differént mix of professibnal/clerlcal on

s .

theﬂstaff. Or it may mean something else depending on.local'cirédh-v

-

stances. Information on mode of assistance can help a library janswer
such questions as:

®
- Do we need to advertise the fact that telephone
: serv1ce is available? .

- Do we need to have a second.Phone 1nstalled 1n :
‘the department? - . .

a

' Some of the information on patterns of staff assistance might be-

~included in the periodic report which the library makes to the board E

or to the public. Often such reporté do not include information:on_the

[l

amount and kind of assistance given to users which c¢onsumes a large

amount of staff Eimea Although this measure does not account for

. 114
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v A ‘ | .. ~ ~
assistance the library staff gives to groups fhrough'programming or .
assistance giGEn throﬁgh outreach activities, it does provide a way

)

to report In-lib;arfistaff services. ‘Telephone assistance 'should ‘also

D S ° .
be reported. Persons who contact the library by phone may never enter
the building, or take out a book. Yet they are given service not

taken into account . in traditional reporting systems.
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i Information Desk.

. ' Patterns of Staff Assistance

‘Data'Gathering

Step 1: . _
, .. ‘. -

" At least several days before the study begins distribute copies of '
the "Instructions for Public Service Personnel” and "Patterns of Staff As-
sistance: Form I" to all staff who will be answering questions asked by~
patrons on the-day studied.’ ‘Suggest that they read the instructions care-
fully and txy to use the data collection form for a few hours in order to
see 1f they are clear. Meet with all these people individually or in a -
group in order to discuss any questipns that they might have. If the in- ¢ .
structions are not sufficiently clear, decide which interpretation of them - .
is most meaningful to your library. . Please record that -decision.and make
sure that all those who use the form are aware of it. Be sure to keep
these decisions in mind while interpreting the data.: .

(3 i -

Step 2: o e e

: Oon the day that the library is being monitored distributq,copies
of "Patterns of Staff Assistance: Form I" to the reference degk staff as
well as to staff . iu’ather departments and/or areas of the library that {
are. 1ikely to be dealing with questions from patrons,.e.g., Adult Services )
Department, Audio/Visual Dep%rtment Childrens'Room, Circulation Desk. i @

o P . .-

Step 3- - .

During the monitored day, check with each department and/or area
to deal with any problems that might arise during the data collection.

l

' - !
.Tabulations . . ‘
Step 1: _ ) '
. * Add each horizontal row on Patterns of Staff Assistance; Form I.
order to determine the total number of questions asked per hour. Fruter

~ this figure in the OTAL column under #. Add this column vertically in’
* order to determine the total number of questions asked in that area or de-

partment for the whole day. Percentage these-figures by dividing the num- .-

“ber of questions . asked in a given hour by the total number of questions

a ed on that day. For example, i{f 10 questions were asked between 1 and
_the afternoon out of a daily total of: 70*quegtions the percentage of
question d during that hour 1s 14% or 10/70. .
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Step 2: . £ T ‘ 7 ;

Add up each.vertical column and enter theisum in the TOTAL row

‘at the bottom of the form. Calculate the ﬁpllowincafigures:

\d
-

a. Number of Directional Questions. TOIAL a + TOTAL-b
b. Number of Holdings Questionsg = TOTAL c + TOTAL d
c. Number of Substantive Questions = TOTAL ‘e + TOTAL f
d. Number of In Person Questions = TOTAL a + TOTAL c + TOTAL e
e. Number of By Phone Queations % TOTAL b + TOTAL d + TOTAL f

o

Record these figures on B terns of Staff Assistance Summary Sheet I for

that department or area » and calculate the percentageg . ~

s \ .
. . . . s
Step 3: . .
If your library has motre than one department or area where data
was collected, you will have to add all the figyres for the sepadate
departments”or areas together to get a picture of the total activity

" within the library ‘on the day monitored. This can be done by using

Patterns of Staff Assistance: Forms II and III.

N _ 3

. .. In order to get a'picture of total staff-patron activity in your - .
library on the day monitored, use Patterns of Staff Assistance: Form II. -
Across the top of the ‘form, enter the name of each department or area

for ‘which information was collected. on staff assistance.. In the vertical
column under the name of each department or area listed enter the figure
for edch hour on' the number of questions asked which.can be found on Pat-

terns of Staff Assistance.‘?orm I for .that department When you have

entered the figures for eich department on Form II, “add each horizontal

1

v

row across.in order to determine the total number of questions asked within.

the library by +hour. These figures'may be percentaged as described in
Step 1 above. Secondly, to determine the activity in any department or
area relative to that in others, total the figures for each department ver-
tically and enter the figure,beside TOTAL at-the bottom of the page. Then

‘percentage across the bottom by dividing the number of questions asked in
"each individual department by the total number of questions asked in your

library on the day monitored

"In order to determine the relative proportion of different types
of questions asked within your library, use Patterns of Staff Assistance:
Form III. Along the left hand side of the form, enter the name of each
department or area for which information on staff assistance was collected
in the spaces provided. In the horizontal row beside the name of each re-
cord the number of the different types of questiops as listed on Patterns
of Staff Assistance: Summary Sheet I. When all the 4information for each
department or area is entered, total the~column vertically and enter the
sum in tha TOTAL row at .the bottom of the page beside #. Enter these
figures on Patterns of Staff Assistance: Summary Sheet II-beside the appro-

- priate labels. Calculate the percentages for each type of question by di-

vidipg the total number of questions of that type, e.g., directional, by,
the tota1 number of questions asked in your library on the monitored day.
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and definitions carefully.

Types of Questions:

1

v

. . . " ; - . V1

Instructions for Public Service Persornel

bl r

On the day that your library is monitored, you will be- asked to re-

“cord your ‘activity on Patterns of Staff Assistance: Form I so that the 1li-

brary will have a measure 6f the amount and kinds of assistance given to
patrons. -The information that you will collect will enable thé library to
determine how much of the assistance given to patrons is of an elementary.

_ or DIRECTIONAL nature, how much concerns the .HOLDINGS of the library, and

what proportion deals with the SUBSTANTIVE nature of library materials.

"You will also be able to determine how much of this activity occurred in
~which areas of the library by time of ‘day and whether it was in persom or

by phone. To ensure that- the information you will be recording is consis-
tent with that recorded by others, please read the following instructions

N
. -
P . . : . '

~

. Each time a patron asks.you a question on the day your library is
monitored, you will be asked to classify the questions as directional,
holdings,-or substantive in nature. - The following are definitions of

. what is-included within these categories, along with examples of each type.

1. Directional - This category includes several types of ques-
tions all of which are of an elementary and routine nature and call upon
the staff member's general knowledge of where things are and how things

“operate in a particular library building. The following kinds of quest—

ions are included under the general heading of 'directional':

a. Building - A patron may ask where to find a particular
<« . type of material within the building, where
, - v " to find a particular room, where to find a:
. . ) specific type of equipment. You indicate
i : ' where the requested thing is and/or how to
’ o get. there. In.most cases it will not be »
" necessary to consult any kecords or sources
‘except, perhaps, a handbook\for staff or a
map of the building ~

Examples:
“ Where are the newspapers? o .
' Where aré the Hemingway novels? o
Where is the Childrens' Room?
Do you have a photocopy machine?



!

. . . < " i . ) .
L o .« - s
. . . ; ;5_ . .

b. Local Area - A patron may ask for directions_to some

L “specific place or thing outsid
brary building‘_ L ’:

Examples.

!
Where do I park near the library?

Where is the police station? "

v

- oL . o .

c. Policy - A patron wants to.know something about
- -+ general regulations governing the oper- -

ation of the library. ‘You give an ans-

_wer based on some written statement of

policy.

‘,Examples;. . . -

‘What are your'honrs on.Sunday?
Do ygpr_periodicals circulate?

d. Access -y A patron asks for ‘a specific item(s)
o which is kept at a particulan desk ,e.g.,
back issues of periodicals, heavily used
. . reference books. ; :

e. Bookings/ Reserves — A patron asks that a particular ,
item be put aside for use at a particular - -
- . (ime or as soon as it is available.

f. Mechanical - A patron asks for assistance in using some
piece of mechdnical/electrical equipment
available in the library, e.g., a micro-

N ' . film' reader.

. &

g. In—Building Referral - A patron asks for some kind of
assistance that is normally given at some
other place in the library and is directed
to that -area for assistance, e.g., a patron

. . asks at the circulation desk for assis-
‘ * ~  tance that usually handled by the reference.
department. :

126
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L a' 2, Holdings - This category includes requests®for information about
' _what specific materials might be owned by the library or. available through
interlibrary loan. For example, a specific book, journal, or film may be
requested of the patron may ask if the library has matérial by a specific
.- .. person. You consultgsome record, e.g., card catalog or 1list of periodicals,
»~ and thell the patron what the library has and does not have. RECORD THE
. . QUESTION EVEN IF THE LIBRARY DOES.NOT HAVE WHAT IS REQUESTED. 'If you then'
check the holdings of another library, this further step should be consid—
ered as a separate 'holdings' question. . . N

. ~.

L

. Examples;
Do you han The Bankers? T

Do you have any records of Beethoven symphonies?
Do you have Partisan Review? N

; :
A request(for material on a subject rathe(Z;yan for a specific material

should be recorded as a 'substantive' ques on: " . K I /g
. v

'
.

R 3. Substantive - This category includes requests for such things as
. a fact or facts which can be foung in some resource owned by the library or
" by contacting some outside source; information on.what is available on' a .
particular subject, suggestions as to what to read on a topic. You find the .
. information ‘requested, give the patron advice on where to find it, or help
select the appropriate material. Record the question*even if a completely
satisfactory answer is not found or if you refer the patron to some other .
person or place for the anSWer, e.g., another library, a government agency,.
a local expert. - .
. S—
Examples'

-
.

~ Do you have any books about retirement?
< What is the melting point of .gold? : -
How many people voted in the dlast-city election’ .
What do psychologists say about gambling
1f a question is first posed as a request for directional or holdings
information, but an interview reveals that the real need is substantive re- "
+. cord the question as substantive, S , _ . 5
) Examples:— , . .
.h ) . ’ 3 . . AL S
Patron asks "Where are your riodicals’" but the
interview reveals that the pftron really needs | ‘
~ help using periodical ind to find articles on o
. : - . a specific eybject. .
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LI

. Patron asks "Do you jhave Exploring;with Elephants v
by J.H. Jungle?" but the interview revgals that:
any. material on African wildlife would be sufficient.

- .
- : j :
. .
‘ :

Data'Gatheringf‘

{'Decide whether the request is directional hodings, or sdbstan—

tive\according to the definitions given above. ‘

On the line next to the hour in which the question was asked, .
place a tally or slash (/) under the appropriate type of ques-'
tion indicating whether it was asked in persan or by. phone.

If a question 1s asked at 3:14 in the afternoon -1t would be
recorded on the line next to 3. : ¢

If the same patron makes several requests during each day, each
separate request. should-be recorded. Calls from another library
should be considered as calls from a patron.

"
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PURPOSE OF STUDY ' ST -

- SUMMARY, CONCLUSION AND RECDMMENDATiONS - .

0 L

Y

‘A full undecstanding of the study cannot be achieved unless the reader

§

takestthese objectives as tye tontextual basis of the study. These ob-

jectives were:
< s .

A
.

1. to test, refine'and monitor the performance measures
developed from the national performance measurement .
study;

e i o

‘2. to test, refine and monitor the techhiques of- data

gatherlng developed from the national study; - ,ﬂ‘ ._ ': .

,\\\\3.' to - utilize a greater range of public library involve- <.
* ment than the national study, ‘€.g., the gmall public *
library operating with budgets under $100 000.00; and

4. to provide- less. direct supervision over data colIéction'
and data analysis than the national A.L.A. study, . i.e.,.

. " to find out to what extent: ‘the techniques of data col-
lection, manipulation and analysis could be made self- :
directional. . B

The research team is sufficiently satisfied that these objectiveslweres'
reached. . S e S
It is a relatively easy task for any individuahf—groug, association'
. .. . - *. . ~

. . . R B s . N - @t .
or'state agency to raise significant questions and establish operational -
. . . . , . . . .,,‘ ’ P
guidelines for satisfactory library performance. -Howeverf.it is quite

N

I3 b,
.

another task to gather and intelligently interpret information which Wlll'
proVide a reliable and acceptable baSis forhansmering those questions and
"measuring" the guidelines.‘ The absence of that information tendsﬂto

create an essentially unhealthy enyironment, one inlmhich decision-makers

129 N

)

~The New Jersey Measurement Study had a number of specific objectives.

'
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-The philosophical premise behind the development of the performance
~ : .
measures methodology for public libraries was, and is, to address

itsélf to the monumental\problem of generating reliable management inform- '

ation wisely interpreted for judicial purposes. Such a premise does ndt
. ’ . . N : ‘ N . ! . . .
intend to promise instant resolution but rather to provide a logical

‘means for a ‘Systematic reduction of this problem over time. The measures
- > developed and further modified through this study are not offered as ~

(1) panacea (2) innovative or (3) complete. They are, intended to

provide a sound ~and baSic description, albeit incomplete, of what the li-

M
AR

- brary is doing through its key on-going programs. They attempt to look

. at the public library through the'eyes'of the patron who haS‘decided to

. . ’utilize the faCilities, collection, staff and/or eqUipment. The underlying
4 : . . ‘
= question remains. since the public'library seeks to prov1de access1bility

] - -
>

. “,v:'f , to the information it acquires and preserves how does it hold itself

accountable to the peopre who pay for its existence°

S
Py

. The indica%ors reVieWed in this report, and the overall success which

libraries of various sizes and circumshances enjoyed in employing the

1 N

,’ techniques and manipulating the data,'support the conclusivg that local

»

‘- PR
Lo .;'!'
g -libraries and potentially the State, have the ability to show what

.

e - serVices are actually prov1ded to patrons beyond a mere circulation count.
N fl N The methodology developed and Jnow tested once again allows ailibrary or

‘a Series. of libraries to demonstrate the ability ‘to supply recently pub-

LY

ﬂz'fﬁ‘ lished material (books and periodicals), various items of equipment and

&

', space, and personnel. The methodology enables a library or series of

130
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‘are as follows:
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libraries to describe who used the library anq'what is used while the

library is open;-

.

SUMMARY OF RESULTS BY PERFORMANCE -

. The results of the s§udy, in sumhary, for‘eéch performance'heasure
. ) : . . ° N

P

1. BPR -- This measure has relevhpce on two levels, local and.

state. At the local level, the measure is designed to suggest the ‘11ke-

.

lihood of an individual lib;ary owning and having available any ‘given

_book published within the last fivg;zggrs. The measure>correlates highiy:.

" with book expenditure and as such xeflects_d‘ﬁfnditures more than the

quality of the library. -

On the seconé or statéfw;de level, BPR is a very inéeresﬁing measure
of potential netw;rk‘capabilities although not its use. The research team:
AaslhyPothes,zed thaf, if fully st;died, the'probability of obtaining any
book published within the last five years with éhe state library ﬁetwofk‘ -

would be 90-percent - a very concrete measure of effective library

service.

.BPhumeasure doeé/;ave some serious ého:tcomings. In additapﬂ/to\hhe

-

psychological handicap which many librarians have of seeing the BER

sample as a "recommended list" (despite all of the disclaimers), the col-
lection of this information is time-consuming the more ‘so the fewer

. ' .
personnel available. - & " A BV



2.. 'gigle Availability - This measure provides extensive informa1 Z.:

- .

tion' for' the. relatively small effort of work required. It gives the )

.

‘ _ . 4
, . - B library h reasonably accurate picture of its collection in terms of date - .
-
and claSSification that has only been achieved in the past by costly,

A'inefficient and often inaccurate inventories. In additioy, this measure‘
provides a. picture of which segments of the collection are most used.
{ s '
The Title. Availability measure can be employed as a basis of the determin-

ation of book loss rate. Needless to say, a thorough knowledge'of a 7 -

library 's collection and its usage have implications for Weedlng and book
“ selection policieS)yespecially at the local‘level.

. . . . . . -

R . 3. Periodical Availability Samgle == The" Pemiodigals Ownership

. - ..
PRI .

T Sample, while ‘easy to apply, is limited in its usefulness. A union serials

record would be much more useful. The concept of the:availability‘df
articles indexed in ‘Gommonly held indexes Should bt Ye-explored although

N . ’

-

. ) the problems of sampling will be difficult.
.. ) .
" 4, Outside The Libraryléirculation - The“research team bedieves

1

that it is inappropriate,. for public libraries of any size, to attempt.to = -
: ' o * ¢ .

count .every circulation transaction much less every item circulated. ‘A

sampling procedure; such as the one employed in the methodology. )
e et ] . - ' . . : .\.
developed, should be ustd. An appropriate sampling procedure would b T

both much' less costly and muc more accurate than the current practice of

tryillg to take total counts.

L .

5. Inside The Library Circulation -- Potentially, Ins1de The

.. -

Library Circulation is'one ofkphe most 1mportant measures developed for

' . . ‘-

C R ¥ A




FEJ

7 . ’ : o N ’ . [ 7 ‘. . T
it provides a-much more balanced account of library activity"than"the

h FU
g ¢ .

v

Bimplistic'reporting of Outside~circulation only.- The' fact that up :“7

»

to 80 percent of a library s materials used never lBave the building

suggest the,absolute importance_for‘a.publid library to measure this par- -

“ticular activity. S ) : : o '
e o : - . - . : . - ) j
A . < T . ' ’ . K1
. ’ >~ ¢ ‘ -

6. Inter-Library loan Circulation - Phase T of. the study, involving

large libraries only, examined inter-library'loan activity as a rough

, \ » .
gauge' of total library activity. Analysis of the results confirmed the -
\ . - . - p)

suspicion of the reSearchers that this library service is a very complex
. - T RS v
area that requires in-depth.study.

-

. 7. Facilities Availability and Usage --'Oonceptualization for this

A

(32

~particular measure remains weak;and considerable attention to the method- -

~

ology is still needed. Except for those situations in which a particular
library or library system is contemplating expansion or a new facility: .

and/or extensive purchase of new equipment, the research team does not

-

recommend:that the measure be used. - : ) ,

-

1

8. Staff Availability --  In this period of short budgets and constant

pressure to reduce staffB,this measure holds potential importance for li-

s

.brary deciSion—makers. Since staff constitutes the highest single

,;‘.

L expenditure for’ the library, often up to 80 percent of the total operating

: budget, the question of the most effective staff utilization is obViously

-

one holding very pragmatic implications. j‘ o ' T K f

- .
;.‘w

w .
]
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9. Patterns of Staff Assistance - This measure is’undoubtedly
- ' . - "-‘. - '

the most controversial one. . At the same time it is one measure which

FE J

most directly centers on a service output,® The emotiéh and mystique gur-.

gg~ o ropndinq the reference éctivity.significantly impedes efforts tewards
some kind of logical assessment. In addition; there ‘is fio clear definition

. ’ : o o . ‘ ' . . T ' ) - ,
. ’ of what'really constitutes this reference activity. . ’ s

.
’ - : ool . .

-~

This measure takes the point of view -that any queétion asked by a

.
o

: i
e patron to a ‘staff member involves an important service on therpart of the .~
. , ' A ‘ '
- . ;library -- not just questions asked of "reference" librarians. Therefore, :
s N e '
all quest}ons aeked of” gtaff members, be they'the director'or-pages,

dhould be counted as stalf assistance. I .
| | The pettern of staff_ asgistance measure developed fior the Nem-Jersey‘

N b MeaSurement;Study nakes no claim:to meesuring the total complexitv of the

' ‘types of assisgtance requested or the complete eccuracv of the respdnges

Qh: to these requests. Hoﬁéver, this approach is a first:ste;‘tcward gsystematic.

; E - . I N

- ‘e

. - . ’ s
©o measurement that calf be adapted to al} levels of the library and‘can be

applied on a'sampling basis. !

y * [ ‘. . ’ ] .

.d0. User Characteristics -- In gll but the vemyrehallest_qulicfi.~J

libraries information about who the ﬁsers are is usually sketchy, if not

largely guess work. ’ Use of the "user ticket" within public libraries not '

AJ -~

only has proved to be the most positively received measure but one which

has often proved enlightening to thekadministration. 1t has provided
library decision-makers with dxtremely accurate profiles of who is using

'the~1ibrary and also with the volume of its dse by sppcific time periods. .

'The measure of user characteristics can easily be apgl ed‘on a sampling




" kinds of information.¥ Einally1 the volume of library use has proven to
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basis and easily modified for.collecting different and/or add&tional \

i

be much larger than decision-makers anticipated and could become an

“

-
extremely useful bargaining indicator.

'e

The following cohstltutes the general and overall conclusions of

the research team: .

-> L . N 1 - . ‘ . . .
l. The study confirms that the data colleqgtion! and tabulation
can be performed within public libraries regardléss of size.
.However, the smaller libraries must make the same commitment of
'~ time as the large libraries in the collection and tabulation of
data on materials availability. This factor may ‘make-it overly
. costly for smaller libraries to perfamrm.this part of'the study.
2. The resultlng,data collected is generally rellable. That
is, wlthout extensive workshops and with mainly written in-
structions, librarians within New Jersey were able to collect
. and tabulate the -data with a minimum of error or misunderstand-
0 1.ng - . . .
3. As a result of this study, New Jersey has a cadre of 1li-
brarians who know more about their libraries and research than
most other states. Not only did these librarians successfully
implement and analyze the indicator data, but also, in many
cages, developed an inquisitiveness about their organization.
- Thls result is espec1ally important because the Project Coor-
d1nators were generally not Directors with the result that there
has been a’broadening of the base of awareness of the uses of

.

-

4. ‘The New Jersdy State library requires that each public li-
brary report annually on over 180 different items of information.
Only one.data category requests direct use of the library by
individuals =- "number of persons attending programs".. The .
data dealing- with circulation is only a proxy of individual use
in that it reports-on the number of items borrowed and not the
number of individuals borrowing. If the use of libraries by in-
dividuals is important for either state or local purposes, data
collection methods must be developed to tap this important
-dlmension.
o 13
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R.Emmum'rmns o : N . e

The New Jersey Measurement Study has clearly demonstrated that

public llbraxles, from large.to small, from slngle building operation’

to multi-unit can, with limited direction, collect a variety oéAeophis—
t'i’cated'i'nfor'mation ‘which will measute aspects of their l‘ibr.ary'
operation. 1In edditioh, and morehiﬁhoftaﬁtly, data. can be colleeted on |
‘a samble baeis‘while both vaiidity ahd réliahilit},are maihtained. This
-further stuayvof the‘performénce_measures pethodokogy,'suppqrted by the
findings of the sﬁnila;-ptojeet for the State of Illinoie by-the
'Illihqis Librery Research'qentetc——lMEASUREMENT AND EVALUhTIQNfOF-§UBLIC )

- LIBRARY SERVICES by kenald R..Powell and hgcille M. Wert, 1975 -- has
. ' ' ~convinced the research team that any fu;ther argument over "fe;eibilitx"
-bege the question. Moreover, the results of the study'p;ovide 6nly one
) ) ' reasonable conclusion. The methodolegy'generates’extrémely usefgl~in7
formation at very acceptahle cost levels -- particulafly given the kinds
_of reQuest for-managehent information belng madé on éhbllc libraries and"
. : glven the inherent responsxblllty of publlc library dec1sxon-makers to be
accountable to those who support its operation.
| It is equai;y clear from this preject, and.supported by eimilar
’efferts with the performance methodelogy,‘thetuthe State Library has a
crucial leadership role to play if the majority of public libraries
‘ within the state are to ihcorporate mejer portions of the measures as
‘part of their redular operatiné procedures. -This leadershipfrele falls
ihto the following\three'catego;ies and censtitutes the primery

4 - . . . \ .
. . recommendations of the research team.
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l, g Research -- It is extremely lmportant that the d1st1nctlon

between "counting' and "medSurement" is made. That is, unlike the merev

; ' ] ) . , .
counting of numbers, measurement requires a scale, magnitude or "norm" ag -
the basis for interpretation. Until some beginning magnitude or norms are

established for the performance measures for the various categories of

publlc library, e.g., by size, by locatlon, by functlon, and so forth, the in~

formatlon collected is vulnerable to faulty 1nterpretatlon and dangerous -

if not devious =- manlpulatlon. The research team recommends furt;é@

research to analy_e;_gec1f1cally the extens1ve measuAement data’ collected

thus far so that tentative norms can be provided asggddelihes for those at

both the stdte and local.level. ' : : ' .

2. Regqulatory - It is clear, given the assessment of statistical

data now being collected by public libraries, that changes are needed. It
is equally clear that the majority of public libraries will not, and

‘ A . %
cannot, on*their own initiative, incorporate the performance measures as

N

part of their routine management data system. The research ‘team recommendsd

that the State Library rggglre, as part of the statistical Agportlng :

system‘for public llhrarles, the inclusion of those measures identified in

the study as generating hecessary and useful information. .

3. Continuing Education -=~ While the methodology for collecting the

data'fgr the performance measures has been sufficlently refined}Tmuch }n"

the way of on-going assistance is needed. The research team recommends '% y;
; _ - - ¥ o

that the State Librarycagpport through various means available, e.g., work=-=+/

continuing education in the use of the methodology which ghould include . .-

-~

‘fgdidance in both data collection and data‘interpretation.
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& College L’ib;&.ry Phase: ’ . e ,
- . ,./’.l B ) .o E . .
Alt}xqugh the measures used in this study were developed fox use -
R '_"-r, ’ : : ", : . . ot .. :
in publlc libraries, the Bureau agreed to investigate the use of college
_lib'ralr"'ies by the bublic. . Although .this;ié an area that demands study in
and of itself, the team developed a methodology for the first step in de-
',_termining the (rolume and 'types of use college libraries receive from the
general publi_c.- Durimj October thrqugh ‘mid-DeceJ'nber, 1975, college li-
braries monitored their patrons for 3 or more days. “This monifor}ng was ..
. " accomplished through the use of an expahded user ticket which not only .
requested 'informatipn on who the patrons are but ‘also on what 'they'di‘d'in
. ’ . : * | )
the library. . . ' ' R
. .t
’ /i ' )
]
1[4
L 3
* . ) - o .
- .




THE PRE-TEST OF AN INSTRUMEﬁT FOR L=

MEASURING PUBLIC USE OF_ACADEMIC LIBRARIES

I. The ?rohlem

- &

This pilot study'attempted to get at one large'question:

What sort of questions and instruments best'measure the -
use of academi¢ libraries by the public?

Our answer to. this question consisted of the development of an in- .

strument; which we submitted to a pre—test:in'three different libraries,

- First we had to define operationally the descriptive terms under

investigation. By 'public' was meant non-affiliated users, i;e.,.

visitors yho were'not students, faculty, or staff (who comprised the-

T

affiliated users).at-the respective supporting institutions. We

also included in this group those with a relatively.loose affiliation, _ .

-

specifically tﬁg alumni and the families of affiliated ugers. By
'academic library we meant any library directly supporting any .

form of higher education.

’

II. The Procedure

™~y
*

We developed the primary data-gathering instrument in the form

of a self-administered questionnaire,for the library.user,iaccOm— -

~

panied by a brief explanatory sheet that narrowed the meaning of

Poa

- some of the termsf(see copies of these two hand-outs op the-next page).

-

For feasibility reasons thé“study had to be run locally,<so'we also

]
.

"“;' developed a self instruction package, explaining to the library

staff how to administer the survey. This package included a secondary

140 |
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Time ‘Entered

M - . . { . : .
.. _ ~ Time Departed ‘ v .
. : : ’ ) ' o . . . N 2-
L * - ' )
‘ " 1. Male N " Female ' -
. Exhibit 1. _ - - T :
. - , 2. Student____. School L
Primary e Facul *School Lo ’
. data-gathering ‘ ‘ty_____ = —
instrument. _Other ___ Occupatipn : :
\__—> 3. Please indicate how many of each of the
= , "following you used in the building dur- -
. - ) ing this visit to the library‘ :
’ o e Newspapers = ’ .
, Magazines Co ‘ ‘
. O Circulating Materials
- R . Reserve Materials < -, \
Other Non-Circulating Materials :
- A-V Hardware (e.g.. Film Proje:tor) Y
. v . A-V Software (e.g. Film) .
§ - oo ____ Study Space ‘ !
G, How many items did you. check out during '
Exh .
Exhibit 2. this visit to the library? .
Acqompanyigg, - 5. Did. you ask for assistance from the 11~ .
explanatory _ , TR
l brary staff" Yes - No RN
sheet. L - - S
. : : - ,

\

_ . \) ) TWO ,'rrucxsk:oa COMPLETING THE CARD "

_spgtial definjtions of options_in Question 3:

" -~ means =~- BOOKS THAT CAN(CIRCULATE .

. "Other Non-Circwlating

» Materials" - means —- REFERENCE BOOKS, |\ GOVERNMENT,
O S " DOCUMENTS, RARE BOOKS, MAPS,
, . ‘ ‘ : MANUSCRIPTS
""Study Space'; —~- means -- CHAIRS USED

o 2. - If you have‘%ny problems or queétions concerning this card, .
’ z . . note them on the.pack, and.tell the SURVEYOR as you.léave.
. . - 4 -4 e . A.lv ] '.'V'
:Thank You For your Canwfnd Cooperation .

Shyhkhnd . ;

ChkAk . 141 i "’..
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. uate students néeds, in the urban, industrialized, northeastern part <\~__

of'the state. . Library B - - represents the\smaller, private;

“ ————t

data—gathering instrument ‘called a "Circulation Distribution Form,_~
which a staff person at the circulation desk was to fill out whenever
items were checked out, as a cross-check on the.information gathered by
the questionnaires from the ‘users. | | |
Three different types of libraries served as testing sites for
this pilot study,/chosen to gain experience and information from a

I

geographical and institutional variety of academic libraries. Library A !

~

in'a miversity has a large collection serving undergraduate and grad-
. {

——

i

s

. four-year colleges, and is located in the hills of northwestern New

Jersey. -And " Library C . is a recEPt public facility near’

Atlantic City. With'this institutional‘spread we hoped to_obtain a.

preliminary representative sample of academic libraries in the state.
In order to, check for the compatibility of our data with other

findings, and to get perspective on the instruments, we conducted a

- short review of some related literature. The most closely related

1
work was done by Mount and Fasana at Columbia Univers ty Libraries.

"In their "User Survey" they also used a self-administered questionnaire.

"111. The Validity of the Instruments - _
‘ 7 ‘ ’ :
. A. ‘The sample _ o oo
d The sample consists of 754 visits to the three chosen libraries

CE S

(see Table 1.). Each library had its own parttcular difficulties in

-~

: administering th survey, but the intent was to distribute the que%tionnaire

L4

during periods when non-affiliated users were most likely to come—-

| ez
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ses to the questionnaite b

Table 1,

o | total number of "usets in the 11braries, at the time of the surveys.

y affiliated and non-gffilisted users, cqnneted with theestinEted‘. \ -

T ] Notof &NF.-B?'-—*““-"M”‘:m“ﬁtimated ReSpOneJ s
J Responses from Responses' from - | Yon-gff, R{ total mo, frateof { -
S T non-aff1liated | affiliated fotal Yo, \Ss % of . {.users dure estineted1,i» ’
© {Library  Inare of Survey] users |~ users  of Respotses] - totsl R [ ing survey total
i , : o e ey m ahonx noamen
- 10.05.75 1 124 1ig o 292" |
Uibrary A | 10,26,75 6| omt | mo | wd |
© | OLTS 1 1.1 8 . 16 380 {2280 4
Ty (T07AL) () (/420) How) (}W\ (10755)"" (4.772--}.),.. .ILi;-"
- . . oy - 'ﬂ—--\a:w-—-‘h\——-ean- S ’,_'.ﬁ ,_' ; — -
. “varfous hours |} e
B over 18-day  {¥ C R TN DU PR
Aubra s g L w TRRR ISR I B O £ 1)
| j on}dey | ) 1 B
, . . ) . - - . ‘ K T
AU e | 15 | R [N cja v
' ;o l o ' o IR t
finttze surve eau 9754 | 138 TR R IR S N B )
" a) These are estinates based on independent couts at two of the three libteries tested " E B
*b) These are the figures from the door-checker's count, |
" @) This figure 1s based on numbering that Library B's staff put on the queetionneirep and the B
‘ "Circulation Distribution Form. L | N
4 ; n a SN | / | b 14‘4’



» : - : . .
evenings and weekends, generaily.' Thus the sampling technique was inten-

tfbnally“biased to favor non-affiliated users, by means of the special times

a®

‘it was conducted. _ a

~—
*

We cannot be.sure what the response rate for the entire survey
. ~ . -

was, but based on door~counts at Library A apparently 47% of the users of

the library‘completed the questionnaires, during the three days that the
> § .
~survey was run. Based on annotations appearing on the "Circulation Dis- -

~tribution Form" from Idbrary _ ' we may guess that ‘all of 97% of the

;/" .~ library's visitors completed a questionnaire, The reason for the discrep-

ancy between the two response rates is twofold--the larger number of visitors

to Library A and the presumed greater meticulousness‘in admin~

"istering the survey at Library B. Thege figures compare with an approxima{e
. - 387 response rate to the Columbia ".UserSurvey."2 T o
o . -ate .,

s ; o . . The coding of thedresponses inuolved grouping all users with any
- direct affiliation with the supporting institution into the category of
"affiiiated' users, per our operational definition. The remainder of;.
' course:tell into the other category, non-affiliated' users " who accounted
for 138 responses, or 18% of the total sanriple (Table 1.) Of this non-
'affiliated group, 68 (50%) indicated that they were male,.and'69 (50%)

that they were female, one person not responding. Approximately half
N

(67, or. 49/) were studentsxat other academic institutions, and 20% (27) -

weré prochsionals (Table 2.). And.of the 27 professionals and 2 alumni.

13 stated they vere either teachers or faculty elseghere These figures.

3  ] ', ombined with the® 12 students in higb school or under, show- that a sub~
stantial majority, 92 (677), of the non—affiliated users of academic

libraries are themselves: directly related to another educational institution.-

o either as students or as teachers. 145 ‘ o o ’
o - . : . L , _




]

; - : | Table 2, . .

*

Qccupational;categorization of the non-affiliated library users in the samble
(Question 2). ‘ . . ' '

. ' : Library- Jibrary ° Library Entire Z'ofntotall

® . ‘Category - . | A B - __C ‘ Survey Non-aff. users
Alumni o *2 3 - - 2
Non-affiliated . . " -
academic students 36 - 20 R O S 67 . . 7 43%\~
High school ' : ' Sk
. students, or under 1 9 2 12 . 92
Professionals . 19 6 2 .27 S T 20%
Other white collar 8 2 - - 10 72
Blue collar . 2 - - . 2 12
Homemakers 2 Pe - - 2 « . 1%
Retired, unemployed 1 - Y - -1 e 1Z
Unspecified 'other' 13 2 - 15 . T 112
. : . . . ».
’ . { - .
TOTAL ‘ 84 h’_39 15 . . 138 . 100%.
- . “w\ ‘
L] T — v
r . L 4
. S B. _The. measuring of separate uses of 1ibrary materials
. . = .

One of the hopes of this pilot study was to count the numher of individ-

- - -

ual uses of individual items.. Question 3 was designed to analyze use within e

the 1ibrary of different information forms- and materials, bn the. other hand -

2]
-

Question 4 asked simply how many items, of whatever form, were borrowed for

use outside the 1ibrary. Question 3 proved too demanding for most of the

+

library users: only 254 (377) of the 687 respondents to Question 3 gave
a/;pecific number in theiy responses (see Table 3.).. The.rest; 433 (63%),
merely indicated their use with a check mark, By contrast, the very direct

and eimple form of'Question 4, "How many items did you check out during .

this visit to the library?", elicited a numerical response from 226 (997)
e  of the 229 respondents to the question But a tiny‘number apparently misread
]

even this question, responding ' once ’ Derhaos thinkiﬂg that ‘the question

» asked, "How many times did you . ., . ?" Generally speaking, simpler

J 146
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Quality of :esponse toa complex and demanding question (Questioi\ 3). .
o Non-affiliated regponses -] Af£{lated responses

School & Chéck Numbered ~ Total Numbered R, as|Cfieck . - Numbered Total: Numbered R, as '
Survey . Mark R, Responses R de total. R. Mark R, ~ Responses. R, ¥ of total R,
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P
. ' Table'3: (Continued) | ;o

1

Quality of response to a cdmplex and demanding question (Question 3), .

‘ All responses t;’éuestion 3.
School & ‘Check- =~ Numbered ~ Total Numbered R. -
Survey Mark R. %esponses' . R. .Z of total R.
. Library A —1 79 .60 138 - o
s --2 165 R 240 o 31% '
. B -3 40 ; 37 | j79; : 477
"(ToTAL)(2,-86)_. - (_172)" TN _(.'458)? | '.(382)_ ,
Library B ﬂ T : Y "_38'2“",'[' o
— T f - - - . - s L
Liprary €~ 41 18 59
Y. Entire Survey 433 255 ex L |
i . . i Ty
~ o questions_apnear-to prodhce'better data than invdived ones. 3
* . Looking at the hreakdeWn‘ef'thevdata in Table 3. we may netiee that
e oh’the average,,the nenéaﬁfiliated usérs -tended to.numher their responses
| to Qnestion 3.more.often'thanfthe”affiliated,use;s-(43%_§etsus'362?. ”
- Further, the percentages 6f the sub-groups givifig numerical respohée;7,
vatieq from 26% to.57Z, both ¢xtrenes from non—affiliated‘sub—groups.‘
Such variation is'hard to- account for, yet in the main we might conciude
‘; thaf the non-affiliated users were’ slightly more cooperative in filling
out the questionnaire than the affi11ated users, which could mean that
:;.' ] the response rate for non-affiliated users was better than that for the
. others, bThis would then be a second faetqr biasing the-entire samﬁle
> :'- of 75Q teward over-representation of non—affiliated nsers. ‘
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Yet even when the estimated response rate is high as the 97% at

Librarv B,, and when ngbered responses are the rule, as for Question 4

we still cannot complgtely trust the data. Table’ 4. gives a comparison of the
'data collected by ‘the two separate'instuméhts,.the’questionnaire and the

"Circulation Distribution Form" filled out by Iibrary staff at two libraries.
' In the case of Centenary, the questionnaire 1ndicated that 120 items were.

checked out, but the'"Form" itemized 145, a difference of 25 items--and this

g

N .at a library where the stafF has been meticulous and the sample smalll If we

assume that the "Form has the cofrect figure, then the.questionnaire _

measured only 83% of the external circulation t2r€>actually took place

/

= during the survey period

o ,But we have difficulties even.assuning that.the "Circulation Form"
represents an'accurate picture. 1In fact vé_are‘sure that it.doesn't, in
the_case of the second day's survey'at Library Afafvhen'the "Form" noted
only 83 eiternal circulations, yet the questionnaires provided a total of: ‘

" »l6l!i So at tihes,-not only do some qugstions ask too much of library users,
: _but also some forms expect too much of library staffs. The third library -

B . . \

" d1d not return the !'Circulation Distribution Form." The problemtof the

inaccuracy of both instruménts is a function of, their self-administered
_ . . . .
nature. - ‘

" A faurthe cross—check oF the two instruments is shown in the part of
# I !

. Table 4 ent1tled "Vis1tors who checked items out." For the two reporting
llibraries, if a!!look at the numher of visitors who said they checked something

. out (as opposed to lookin? at the number of things they checked out),

[

~

we see that overall 186 (72/) of the 260 borrowers list;d in the "Clrculation

R
: Form were picked up by the questionnaire ‘This gives us a rough idea of

3 ~
the accuracy of the questionnalre, in general confirming ‘our earlier estimate'

. A 150 | .
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Tahlp 4,
fﬂu:it.i_.M

| Comparison of data from user's questionnaire/ with data recotded by iwgrary staff o the "Circulation

| Distribution Vorm".‘

Ttems checked out

o _
Vigitors who chocked,itemooout'

»

—

o1

‘seho51 1 T, Number ™7, Nuber o, ""as | 1, Number - 2, Number ' - No. "Meg
Survey ~ (from quest,), (from "Cire,") % of no, AR '(fqom quest,) (from "eire,”) % of:no, "2
Lbrary A ] 93 s w8
=1 6L 83 1948 6B -ty ‘um -
-3 281 ) L A T B A
o) o () 617 NE FOEC R L B (')
CUbrayd 10 w8 w o« m
N Tofalvof - |
Library A and B - S ' o
Library B ) 0 b1y 1% o0,
- ! A‘ {
\
oo "
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* - of an overall response rate of a little better than 50%.

wa we divide the number of items borrowed by the number of borroyers\for

v

o

each instrument,.the.quotient derived from the questionnaire's .data is
¢

2.3 items per borrower, and ﬁrom the "Form's" .data is 2.7. In comparison °

3 Co. :
the - average figure in the Columbia study was 2.1.” TFor a figur& for just

-

the non-affiliated uSer we' canronly turn to.the.questionnaire. 'Thirty—h
five non-aFfiliated users said that they ‘ook out seventy-six items, for * ..
" an average of 2 2 items per borrower, compared with 2 1 £pr "Non-Columbia"

borrower;jgt the Columbia l-ibraries.3 Turning now directly to individual

L)

[y

hsers, let’ us~cautiously compare affiliated and non-affiliated usij;

|
by type of 1ibrary resources that they use, bearing in mind the caveats
. ) - _ 7"
‘ * we have just discovered. : ' ' :

‘

.C. The non-affiliated user ;_ p R e

R N
. : P A '

Table 5. shows’ the number?and percentage of non—affiliated dnd af- ‘
filiated users that used the materials"and services,polled in Questions 3,\
through 5 _ For example, ve see that more than half of each group used . ..f. /’ |
at least One chair during a v1sit ,Generally-the percentagesvare similar'l
for each group,'showing.that in terms:oﬁ patterns~of use duringla,givenl

;yisit, non—affiliated usersfdo not differ‘much From aériliated'users.
bfhe.only really noticeable difference i% in the use of_reserveematerials,

and a~§light_difference*in proportions using circulating'materials iﬁQ
the'library, and'checking ggtgmatefials.

e

‘For the ninth categbry in Table 5., users that checked.out materials,

s

by simple arithmetic we can calculate that the 35.non-affiliated users .
renresbnt 157 of all the users’who checked out materials, In the Columbia
L3 , 3

study, 'Non—Columbia" users constituted only 10% of thOSL checking thin?s
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¢ . s
“ -~ g  Table 5. = * E L
o Comparison of the use of 1ibrary materials, etc. (Questions 3, 4, and 5)
13 . by affiliated and non-affiliated users.
o ,
. " Non-Aff. Users (TOTAL=138) _Aff. Users’ (TOTAL=616§::7
L No. using © - % of Non- ~ No. using =~ % of
Materials,tc. _ .Material,etc., Aff, users . ° Material,etc. Aff. users
1. Newspapers 19 T R & :
2. Magazines < 36 \\\>zez 10 - 23
3. Cire. materialf . L
- (books) . -’ 49 oot 367 . 181 29%
1 . ) . . . . .
4..Reserve materials 7 ' 27%
- 5. Other Non—Circ 'Mat. 20 16%
6. A-V. Hardware s 3% - - N
k] | 7. A-V Software. _ =6 . 37 ’
8. Study Space (chairs) 78 . h 57% - - 383 : 62%
. o : / ¢ - . ' ' o
9. Chegking out.mat. 35 ' 25% 194 : 31%
. 10. Asking for assistante 33 - 24 . 181 297

- N . ! . s 3 R
(‘v- . . . . .’ ¢ .

out.3 Perhaps»thié is because Columbia.has stricter regulations cdoncerning

' outside berroﬁing than the three New Jersey 1ibraries<surveyedl Performing
the same calculation for the tenth category, "asking for-assistance",
‘the 33 non—affillated users that asked, represented 157 of. the 214 ‘total = -

N

askers in the sample, whereas the 880 "Non—Columbia" askers represented

~

17% of the total of 5,128 who received reference asSistance there.3 Perhaps .,
P . _ J - SR ; ,"ﬁﬁﬁ :

" the greater research depth at Columbia accounts for the greater interest in

. ' : ) - - .
. and need for assistance’ there.

» 14 N
- .
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. . IV.‘ Summary

I “the self—administered questionnaire Committment by library staff to the

‘.surveying effort, and the luxury of taking a small sample from a small

~

'population, in combination seem to improve response rate to the questionnaire,

and the correlation between circulation statistics and users testimony.k
)

But, generally more'than half ofotheracademic library users are unwilling to

.

» L : - . )
answer .detailed qﬁestions_involving systematic monitoring of their own
¢ _behavior;.’But even with these imperfections, library researchers can get

fairl& reliable answers to-simple.and direct questions, and canﬂjbt a sample
' <. YL .

that will be approx1mate1y reflective of a particular category of user.

Although this pre-test does not _permit us to draw conclusions per se,

o ~ we can make some fairly sure guesses: the bulk of non—affiliated users ‘are

us1ng academic libraries as a function of their educational affiliation
N . . /

élsewhere, and they tend.to use the academic %}brary in very much the same

uay as affiliated users do, with the exception:of reserve books, and to some:
extent circulating materials. These are the "propositions' that conclude

-

this pilot study.”

) B
©

Two factors can partially'imurove the accuracy of.our primary instrument,

g
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*« o NOTES
"‘ 1. Elias Mount and Paul Fasana, "An Approach to the. Measurement of Use and
- ' Cost of a Large Academic Research Libra System: A Report of a Study .
‘Done at Columbia University Lib:jar:les" %ollege and Research '.L:lbra'ries,

" ¥. 33, May 1972, pp. 199-21D).

N

2 Ibid. Taking their statement on p. 199 that "On~a typ:lcal day, more than
C 10 000 patrons enter these libraries," along with the total number of
"usable survey forms . . ¥. 15,302" for four days (p. 200), g:lvee an
average of 38 usable forms per 100 patrons. .

’

3. Ibid., p. 211. "Appendix 5." o L

-
-
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