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Since the'turn‘of the last century, college accreditation has -
become an increasingly important element - in ‘the relation of institutionsy
_of higher education to the society in which they exist. Regional accre—

ditatiqn was first established to guarantee standards between secondary

/ N ’\
/

/ schools and institutions of higher education for purposes of regulating

the acceptance and matriculation of students from the secondaiy level

\ »

to higher levels. Today the power to set standards is exercised by six ’
regional associationsi -The importance of region 1 accreditation has

< . 0

also taken on new meaning because United States fed al agencies now

N

rely upon regional accreditation to qualify institutionsvfor eligibility
.. in the granting of federal monies. This change has brought increased
attention to the role of accrediting associations. During the-past
J .

decade, an increasing publicﬂconcern has been voiced with.regard\to the

. . l_
process, objectives, ang¢ outcomes of regiondl accreditation.-

‘Institutiona accreditation, wiich is'conducted on a regional \

basis, has been criticized fot discou aging innovation, employing arbi— -

trary standards being secretive, cluding proprietary and vocational
\

institutions ~and being unrespon ve to the public 1 Orlans? has criticized\\

accrediting agencies by chargi g that they are insuff ciently responsiver
“to consumers, (secretive) and, hat they represent'a mo opoly in regional

accreditation that has sys tically barred proprieta y and other'schools‘

from access to federalﬂf s, -

Today presidegts of private liberal arts’ col eges seem especially
vulnerable to the impalt of accreditation. Two reasons\are important

s .. l .
in this ‘regard. -Firgt, federal monies for Higher educadion generally

¢

D L i
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. are granted only to accredited instfitutions. Second, students are more

+ likely to-enroll at accredited cofleges and uniVersities.'4

. . Y

College administrators hdve always played a central role 1&]

the development and operation of the regional associations. Yet, thede

. is growing” evidence of concern among college presidents that - institut;onal

'accreditation does not meet the needs of institutions and may - in facJ'
/

. e
- L] 2

challenge the viability of a college at a #Litical time in its development.

Y

To the extent that regional accreditation.associations encourage

'or limit the small college s abilit to remain viable academically/and

3

.financially, they-exert ‘a promine inflnencehpn the existence of ﬁhese

4 - o

col,le'ges_.~

-

. o (R v ;o
, These problems suggestéd a need to discoyer and egamine the
¢ A - L . PR : .

attitudes of privite liberal arts college presidents relative to institu-

tional accreditation. Consideration of the findings of this study will
.o - prov1de college presidents with information to utilize‘*ore effectively
' - / .

the accrediting process. These data will also,serve as a resource to
regional accreditation officials whose responsibilitl it.is to communi-

cate effectively information regarding the standards, benefits and potential
; ! . v o -

—N
-

: S / . ' - :
uses of accreditation( Therefore, the study examined how college ,presidents
. o . / ’ : v L
perceived the effeco’of-institutional accreditation standards and procedures
/ ’ ) ) .

/o
with regard to institutional management.

The reséarch'cpncerned itself with the work of the six regional

. /'-\ ! - . P ‘ .

associations whése responsibility it is to accredit institutions. .The
. ' . ’ % ‘ B '
'y . / . ) -t

sig regional accrediting commissions are coordinated.by the Council on

Post Second?4y,Accreditation (COPA)J5~’These six associations are:

/ s,

(1) Middl States Association of Colleges and Secondary Sghools (MSA),
ﬁ
. (2) NEWZ

ngland Association of . Colleges and Seconddry Schools (NEA); ¢

. * : ‘ ] *




" lowing questions. . .

- ‘l‘ ' i,\A. .l. ) '
N T Coh .

4ﬁ3) North Central Association of Colleges and Secondary Schools (NGA)

f
[nd '

4) Northwest Association ‘of” Secondary and Higher Schools (NWA):

4 : .

N s

at are the attitudes of private liberal arts =
college presidentd with regard to the application of
regional agcreditafjon standards, procedures and

- - policigs as they affect institutional management?

Y 'Y -

uﬁ‘p’ ln addition, the folloving spe-ific questions were asked:
) 1.+ What are the implications of presidential
- , . attitudes regarding accreditation for the academic
- development of the small college?

2, What are the implications of presidential
attitudes tegarding accreditation for the financial’
maintenance and-viability of the small college as
institution‘7

’

3. What are the implications of pregidential “

Lt - attitudes regarding accreditation as they effect the

colwe s ability to innovate
“The’ central question of this study was developed to include
topics of relevance to both the chief college administrator in his role

as leader and manager and to the regional assoclations whose role it is

.
4

to administer the'standards, policies and procedures under which colleges
. l - L s )

" - must operate in order to obtain or retain membership.

Three’constructs, academic'development, financial maintenance

' , .
and ability.to innovate, were selected as central to the management:and
operational functions of the college president. A questionnaire was de--

"signed which focused upon these three constructs while allowing for two

L)
-

additional sections, one concarning institutional'data and. a second pro-

'viding space for subjective written reSponse.
. , . . ) R
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Five-private college_presidents whose_instieaﬁions.were not
. ’ .

N members of The Council for the Advancement of Small Colleges were asked

oo to respond to a questiopnaire and to a series of six questions concerning
. - R

the instrument s format, content, and appropriatenes‘. Their responsesv

R L V.

d the validity

-

.\\k : and the subsequent redrafting of the questionnaire fo

\\‘ portion of the'study. The questionnaire was then adminigtered to & group

TN .
,f\ ‘of 20 private college presidents from Minnesota and Wiscon in. Their R

BN . B . -

responses were tabulated using theICrostab 2 program of the'Statjob series

PR ;

, developed at the University of‘Wisconsin.7 The responses and\tabulated
results indicated that the questionnaire was soliciting respon ~as... .
¢ . anticipated and thus formed the reliability portion of the study \\ ’/

Along with appropriate cover materials,‘the questionnaire was

, . - . '

. ' Vv \ - Lt .\
forwarded to the presidents of the 147 member institutions of CASC. \" &

The presidents of CASC colleges were asked to respond to the
questionnaire comprised of items whiéh described the academic, financial\ .

and innovative activities- of their colleges. The CASC organization was

.chosen for this study because its member institutions represent a group
: r > :

of American colleges who maintain.relatively similar enrollment: patterns,

liberaI arts academlc missions, similar size, i‘ke financial conditions,

and who are in a position by virtue of these similarities in, size,

-

academic mission, and financial condition, to be strongly aware of the -

impact of accreditation. The instrument,.constructed to supply data
_relative‘to the questions established in this study, consisted of five
v parts,;including institutional daha, academic data, financial data,

data concerning innovative actvity, and a section for subjective written

responses (Appendix). The CASC presidents responses, preSented'in frequency

a ~ .

and percentage counts for each item, as well as cross-tabulation between

&

-

. . . '
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inétitntiOnal and attitudinal items, represent the basic data of the

4

Y

. . e
‘study. The data were org::ized so as to present the findings for those

variables which wewe _percelved hy college presidents as being affected
\~positiyely by accreditation, those which Were affected negatively, and

those which were not affected by accreditation. Identification of those

variables which have a Positive Effect, Negative Effect, or No Effect - -
- [ S . t A . : )

e

yallowed the researcher to identify the implications of presidential
. . < - i l_
attitudes for each of the three specific questions of the study. The.
’ - major question of thisystudy is answerable in light oflthe data concern- .

. ) ing specific qlestions 1, 2, and 3, each of which fleals with one major -

. aspect of the college management and operation and the data relative to
. @ °
presidential leadership and decision making in both its objective and

. |

subjective presentations. The data uere‘hot solicited.and ‘have not
. / - ) . .
been presented so as to establish causal relationships between yariables.

.~
.

>
- . . v

Presentation  and Analysis of the Data

-

. One hundred and seven presidents from member institutions

of }hé Codncil for the 'Advancement ofFSmall Colleges'returned completed

.
v

" questionnaires. Thes® returns represented seventy-three pércent of

~+ the population surveyed. 4
" 0f the responding colleges, 71.03 percent were co-educational
. . . J !

and technical identities. The majjrity of ‘colleges, 83.17 percent,
. ! . ° '
- maintained an enrollment of under 1000 students. Fifty-one percent

were affiliated with the North Central Accreditatdon Association, while

twenty-two percent were affiliated with the Southern Association. The

v ! . - . )
remaining colleges were divided among the Middle States, New England,

4] .

‘-

f

.



North West and Southern Associations. Fifty-eight percent. of the colleges

C o

\Y

- . offer twenty or fewer major degreeAprograms-while twenty-nine percept

1offer twengy-one or more major programs. :
“ /

. The majority of presidents responding to this Burvey have held

that office for more than three years, but fewer than ten years. . Seventy-

five percqpt of the presidents had held administrative positions at either
their current institution or another institution prior to éssuming the
presidency. SiXty-seven percent of the respondents had been presidents

of their current institutions during the last accreditation evaluations;

however, seventy-five percent of the presidents had never served'asj

yisiting team members at other institutions. & large majority of the ree -

L4

spondents, 90 28 percent, indicated satisfaction with the composition and

- preparation of thelr institution & last regional association Visiting
L. 4
team. . i : /

Over fifty'percenthof the survey respondents indicJted that
iaccreditation had—a Positive Effect-on the academic developmént of

their institution for-sevenJof.the twenty-nine variables 11 ted under .

A v

this category. (Table 1) Fox nineteen variables in the ac demic develop-

., ment section, over fifty percent of the presidents indicate that. accredi-

tation has No Effect. The remaining ten variables in tEi section were
divided‘equally between‘Positive Effect and No Effect responses. Less.
kthan three percent of the responses indicated Negative Effect for any .

- variable in this section. . ' -\
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- . TABLE )
. AITITUDES OF RESP(NDING casc PRESIDENTS REGARDING THE E’mcrs- ]
T ,. . .~ OF ACCREDITATTON ON ACADEMIC DEVELOPMEN’I; S U R
\ AN o
o -+ . " (POSITIVE NEGATIVE  NO  DON'T  TOTAL °
VARIABLE ey 2L ;_xmc'r,-‘ . EFFECT - EFFECT KNOW  RESPONSES .
| ) . . ". ..>-M " ' ” .t - . R ’
o d - »f; -' = T .*_ .' 4; - - ; ) -
.. 1. Number of Mijors.Offered : . . | R .2 0. 5% 2. 106 N
Lo ‘ R V% 3 - T1.89 ... 51.89 1.89 100.00. 2
2. -Faculty Student Ratio -~ ' .41 : 2 7 . 56, 4 103 N
/ L e .t 39,89 1,94 - 54,37 3.€8  100.00 %
"*1.\ o, " - " . LA . . . : . [ .. '1~ : .. . ) . * . . R . .
3. Percent of Ph.D."'s Among © .. 1. oY ' _
" Faculty : oo 82 0t .22 D 105 . N
- : : 18410 0 © 720.95 . .95, 100.00 %
4.* Number of “Prpfessi'd'n_a].. o A . o .
Majors Offered : . - ° "3, . % . 0 61 - 10 105. © N
St .. 32.38 0 58.10. 9.52  100.0 X
5. Number of Library Volumes 8  °. 1, ~ 19 T L 186 N
_ - S . 80.19 5 . .94 . 17,08 :94 . 100,00 %
6. Rafe of Library T w/
Acquisition ” 77 2 .2 3 . N
. S 72.64 - 1.89. . 22.64 2.83  100.00 %
7. Academic Computer ' ' _ v‘j .
v Availability ‘ 6 . O 75 - 14, 105, N
' 15.24 - 0 71.43 13.33  100:00" %
— 8. Number of Your Graduates. Z—: s ’i \
4+ Entering Post Graduate L . Y _ _
Institutions o 7 S 45 9 106 N
© ) 48.11 .94 42.45 849 §100.00 %
9. Faculty Tenure Policy, 42 3 55 6 106 N
: A | 3962 2.83 51.89 5.66  100.Q0% %
10. Admission Requirements . - 49 1 53 3 7106 N
: %6.23 94" 50.00 7.83- ° 100.00 %
11. Graduation Requirements 55 0 w2 106 N
. o v * 51.89 0 « 46.23 1:89  100.00 %
W T i
12, ﬁnstitutional Future L ‘ ) .
Planning | o 8 .0 18 ° 2 105 N
' | 80.95 0 17.14 1.90  100,0 * %
; . ’ . . .
N ) l i/ ¢ D
\ f\ \ t
N




g i . N J
* i o . ¢
.TABLE I (Continued) ,
ATTITUDES OF RESPONDING CASC PRESIDENTS REGARDING THE EFFECTS
e OF*ACCREDITATION-ON AGADEMLC mmopmm_ S \
v ., Q.' o7 3
UL T POSIT{VE NEGATIVE = .NO  DON'T ' TOTAL
. .VARIABRE C ‘ " EFFECT EFFECT - EFFECT KNOW' - RESPONSES .
’ ) * M ~ . o B ——— .
13. Faculty- Evaluation By . .. , ¥ S
Students - 5 50 - 1 - - 4 8 106 N
. . 4717 .94 4436 7.55  1100.00 %
51%. Faculty Evaluation By o R : ,
- Administration T Y 0o - - 53 9 104 - N
40. 38 Q- 50.96 8.65  100.00 %
15. Faculty Evaluation - : . ‘ ,
By Their Peers ’ ' 43 0 53 .10 106 N
) f 40.572 0 -~ 50.00 9.43 . 100.00 %
16. Distribution of Libgary )
. s.Holdings Across *. . b . R . " '
. bisciplinary Lines 61 0. 36 9 106 N .
. 57.55 0 33.96  8.49 °° 100.00 % .
17. Ge'nerqi Education 4 . o R : - :
° Requirements * 57 - 0 .4 3 105 N
| . 54.29 .0 - ° 42.86 2,86 . 100.00 %
18. Faculty Teaching Load 60 . 4. 39 3 ios N
- 56.00 - 3.77 36.79 2.83 . 100.00 %
. ' . . - : . * ¢
' 19. Academic Advising . I o .
_ Program g - 45 .0 59 . 2 - 106 N
: . 42,45 0 55.66 1,89  100.00- %
20. Faculty Research -2 1 L, 11 6 106 . N
' o , 1 20.75 .94 72.64 5.66  100.00 %
21. Equal Employment o a o . 4 :
Opportunity = - 11 S0 8l 14 106, N
ot : 10.38 - 0 " .76.42 13.21 ..100.00 %
22. Affirmative Action 13 T 78 14 M6, N.
: IS ‘ 12,26 .94 73.50 7 13.2I  100.00 %
23. Length of Class Period 4 -1 78 - 3 106 . N
' B 2.64 .94 '73.58  2.83 ,100.00 %
. . . )‘-v' :
{ - c. C, v . A ’ -
; | ., h i 2 . o ~
[ ) \ 1 * e 4
- A ' . - -
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TABLE I (Continued) . oo

'

- v

TITUDES OF RES’PQ‘IDING CASC PRESIDENTS REGARDING THE EFFECTS

A OF ACCREDITATION ON AGADEMIC DEVELOPMENT °
‘ . . ~ K ‘ . -
‘ ‘ o POQSITJVE _NEGATIVE , . NO . DON'T TOTAL
& VARIABLE A\ . o r.EFFIECT + E CT\ .EFFES,T K.NOW - 'RESPONSES
. ~ - .- . . i . - " - v “\ . = - : !
N i ! : N VN
" 4. Faculty Cont\b Hours ' ' o . . . e e -
C r Creddt 39 ' a3 T 6l 2 "~ 105 N
SR N “°37.14 . 2.86 .  58.10 ~1.90 - 100.00 %
" 25, Institut;ional Gra\ing P L. i e . , S
A * Policy // ' .34 . B . 67 3 . 104 N.
32,69 . 0 64,42 ;2.9-8 -:100.00 %
26. *Studént Record 'l{eeping L ‘ - : . Ce
Policy V- 50 1 . 53 1 105 . N
g \ 47.62 - .95 50.48 .95 100,90 =z
27. Length of Term ' 32 1 69 3 105 N
- ' B i 30.48 .95 " 65.71 2,86 100.00 %
) ‘ . . \ ) - . N .
28,  Formality of Faculty e K . . ' .
. Student Relationships - 15 2 . 8 , -8. 105" - N
‘ ' 14.29 1.90 76.19 - 7.62 100'.\(.)0 %
29, Academic Resigdency . - T ) ' ’
"Requirements 20 2 .73 11 .106 N
: : . 19.8? 1.89 ° 68.87 10.38 100.00" %

. "Eight- variables in the financial maintenance secth the

~queationnaire received more than fifty percent Positive Effect reaponses.
, . (Table II) Twelve of the twenty-six variables receivedfover fifty percent

No Effect responses while the six remaining variables were evenly divided

between Positive Effect and No Effect respcnses. Lewan three pércent '

~

of the responses indicated Negative Effect for any of" the variables in the

. financial maintenance section. ‘ ' . : T

i3

..
7
'

l}
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“TABLE II

A

ACCREDITATION ON FINANCIAL MAINTENANCE AND VIABILITY

+ AITITUDES OF RESPONDING CASC PRESIDENTS REGARDING THE EFFEGTS OF .

A

POSITIVE

TOTAL

e < Z

i NEGATIVE ~ NO  DON'T ‘
VARIABL§ EFFECT EFFECT EFFECT KNOW  RESPONSES
' ‘ ‘ P : ‘ ( .
32. Faculty Salary Level 57 2 N 46 105
: _i ! 54.29 1.90 43.81 ©100.00 %
" 33. -Support. for Library . .
Acquisitions . 77 : 3 24 1 105
: : 73.33 2.86 22.86 - .95 100.00
34. Balanced Budget 61, 1 40- 3 105 - N
. - .*.58.10 .95 33.10 2.86} 100.00 %
35. Endowment Administration 28 1 72 3 106 N
26.92 - .96 69.23 2.98 109.00 %
"~ 36. Extent of Indebtednéss/ 32 2 67 4 105
, 30.48 .1.90 63.81 3{81 100.00 %
37.. -Tuition -Rate ' 21 0 81 3. 105
) : 20.00 0 77.14 2.86 - 100.00
38. Faculty Travel Expense 33 . 3. 66 3 . 105
' 31.43 2.86 62.86 2.86 100.00
39, Credit Rating 3% 0 61 10 ° 105 N
Coo ] 32.38 0 58110  9.52 100.00 %
40. Alumi Support.’ B S
) ffs (Financial) . . 47 £ 0 50 7 104
: 45.19 0 48.08 6.73 100.00 %
L. Ihscructioﬁal : L - :
+ Materials Budget 55 1 47 1 - 104 ‘N
' - “%2.88 .96 45.19 .96 100,00 %
42, Support for Faculty : ‘
. Research ’ <27 » 1. 73 3 104 N
) 25.96 .96 70.19. 2.88 100.00 %
43. Support for Scholarships o . :
and Fellowships 44 - 1 57 3 105 N
41.90 .95 54,29 2.86 kQ0.00 Z

10
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TABLE II (Continued)

°
—

| . ATTITUDES' OF RESPONDING CASC PRESIDENTS kEGARDING THE EFFECTS OF
R B ' ACCREDITATION ON FINANCIAL MAINTENANCE AND VIABILITY
‘ - POSITIVE NEGATIVE  NO  DON'T  TOTAL
VARIA%LE- ' EFFECT EFFECT  EFFECT KNOW - 'RESPONSES
44, Kbquisition~of o o _ »
Laboratory Equipment . ‘63 "1 38 3 105 N

60.00 - .95 ° 36.19  2.86 100.00 %

45, 'Support for New
Programs (from

institutional budget) 39 1. 58 7 105 N
o 37714 .95 55.24  6.67. °100.00 %
46. Support for New
Programs (from outside ’ , ‘
 the institution) - 49 1 4 9 -105 N
47. Adequacy of Ayailable , : ,
Resources : ' 48 2 - . 46 9 105 N
~ © = T45,71  1.90 43.81  8.57 '100.00 %
.8 | , _ v
. Distribution (by ) . Lon : :
department or division) 'y N 2 56 5 105 N
40.00 1.90 53.33 . 4.76 100.00 7
f49. Faculéy Salary . . . : ,
Negotiation ' 18 D . f18 7 104 N
. i : 17.31 .96 ’"375.00 6.73 100.00 7%
50. Faculty Collective
Bargaining 4 0 88 12 104 - N
) 3.85 0 . B4.62 11,54 100.00 -7 -
51. Staff Collective » '" , ‘
Bargaining 3 0. 90 11 104 N
. 2.88 0 86.54 10.58 100.00 %
52, Eligibility for Federal s ,
Funds ' 78 0 24 3 105 N
¢ 74.29 0 ~  22.86 2,86 100.00 7%
[4 .
~53. Level of Federal * : ! _ ' . -
Support  Obtained 4 50 0. 42 12 - 104 N
' - 48.08 -~ 0 40.38 11.54 100.00 %

v/
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~ TABLE 11 (Continued) N

D AITITUDES OF RESPONDING CASC PRESIDENTS REG ING THE EFFECTS OF
' ACCREDITATION ON FINANCI%L MAINTENACE AND VIABILITY

DN
v " - -

NZ‘?

| - . "+ POSITIVE NEGATIVE NO  DON'T  TOTAL
VARIABLE : EFFECT . EFFECT , EFFECT KNOW ° RESPONSES
54. ‘Eligibility for : v ; I { .
P . State Funds . 66 om0 .35 3 104 N
: : ® 63.46 0 33.65 2.88 .100.00 %
55. Level of State e . N " N '
" . Support ObtainedM 44 *0 52 "9 .-105 N
. 41.90. = 0 - 49.52 8,57 100.00 %
56. Eligibility for .- o e :
Private Funds S 84 0 19 2 105
. : : 80.00 - 0o 18.10 - ' I1.90 - 100.00
57. Level of Private oo ‘ L o .
Funding Obtained . 60 0 . >3 . 8 104
57.69 0. < 34,620 7.69 ~ 100.00

$ (f'.\e,z

Eight variables(in\fﬁé ability to innovate seqtion of the
questioﬁnaire‘received\fifty percent or higher Bositive ﬁffec; responées.
(Table III) Four vafiaBles received fifty percent or highe%{No Effeé;
résponsés and two variaBles'were divid;é eveniy bétwéen'fggitive Effect -

and No Effect.. Two variables received greater than ten percent Negative

Effect responses in this section.

L ~ v
.

lae
——
.t v
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. N\ TABLE III . BN
. S PRESIDENTIAL ATTITUDES REGARDING ABILITY IO PROV;['DE LEADERSHIP® ™
.- J’;_, IN INNOVATION RELATIVE TO REGIONAL ACCREDITATION :
L / POSITIVE NEGATIVE .~ NO  .DON'T" _ TOTAL
VARIABLE / . EFFECT- EFFECT 'EFFECT K%?W RESPONSES
. . i { :
R 60. Development bf\Néw L e
Degree Programs 58 9 30. 6 103 ;| N
J - 56.33 8.74 29,13 5.83,. 100.00 2%
) Iﬁstitutional Commi tment c |
‘ to New Course Preparation 55 : 2 .39 8 104
T i ' 52,88 1.92 37.50 .7.69 100.00 - %
6Z. Student Partfcipation in < .
‘the Planning of Curriculum 52 1 T 45 6 104 N
o 50.00 . 96  43.27 5.77° 100.00 %
63. Institutional Philosophy 58 0o 43 - 2 103 N
. J | o 56. 31 0 41.75  1.94 100.00 %
'64."Coﬁsistency Between . §
s Institutional Geals and < o T
. . Institutional Philosophy 67 . o . . 33 3 - 103 N
s ‘ 65.00 0 32,04 2.91 100.00 7.
" 65. ~Changes in Degrée , R
Requirements 37- 59 7. . 104 N
: 35.58 .96 © 56.73 . 6.73 100.00 7%
66. Opén Admissions Policy 10 2 78 15 105 N
R ‘ 9.52 1.90, 74.29  14.92 100,00 %
' 67. Academic'Residency Lo S . _
’ Requirements 26 1} 69 10 105 N
24,76 0 ' 65.71 9.52 100.00 %
68. Transfer of Credit 7 2 29 2104
: e 68.27 1.92 27.88 1.92 100.00
A : ' ¢
69. Contractual Arrangements,
-with Non-accredited o ] I
Institutions”' 27 ' 12 ' +46 - 18 103 N
SR ’ 26.21 11.65. 44.66 17.48 100.00 %
70. Comprehensiééngss of New . : S
Program Evaluations .55 1 41. 8 4 105
' . 52.38 95 394g5  7.62¢ 100.00
¢ o ) ' ) - =
- E - '
A . 17

%

.oz
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TABLE III (Continued)

PRESIDENTIAL ATTITUDES REGARDING ABILITY TO PROVIDE LEADERSHIP

IN INNOVATION RELA’I‘IVE TO REGIONAL ACCREDITATION

-

TOTAL

] ‘ C POSITIVEL NEGATIVE NO DON'T
VARIABLE vy i EFFECT "EFFECT ~ EFFECT, KNOW RESPONSES
» . . ' & :
) — : O < T
71. Abandonment of Traditional '
Criteria for Assuring _ .
Quality o 26 . - 5 49 18" 104 N
- . 25.00 10.58 47.12 17.31 100.00 Z%~.-.
72", Uniqueness"of Academic ‘e ' 'i_ S N
Programs : _— 41 . 57 1 52 -6 104 N
- o © 39.42 L 4.81 ' 50.00  5.77 100.00 %
73. Ability-to}Innovate .. 55 7 40 3 105 N
| . ' ©52.38 ) 6.67 38.10 " 2.86 100.00 %
i ‘
fA majorifY~of pfeéfdgnts.feql that ‘accreditation had a Positive
Effect on{their'ability'to prévide leédership and make decisions relative
'to academic developﬁent andvfinandiallmaigtenance;' (Table IV)
° TABLE IV =
.- CASC PRESIDENTS RESPONSES CONCERNING THE EFFECTS OF REGIONAL
AQCREDITAIION ON THE MANAGEMENT OF ACADEMIC DEVELOPMENT .
g ' AND FINANCIAL MAINTENACE
L - °
POSITIVE NEGATIVE NO DQN"T TOTAL
VARIABLE | , EFFECT EFFECT = EFFECT ° KNOW RESPONSES
30.  Your Leadership ; . ' ‘ oo
Relative to Academic - "
Policy Changes 60 1 41 3 105 N,
. o . ' 57.17 .95 39.05 2.86 100.00 "% -
. 18
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TABLE 1V (Continued) 4 ‘ \

CREDITATION ON THE MANAGEMENT OF ACADEMIC DEVELOPMENT  , | -
: AND, FINANCIAL MAINTENACE .

I — - T
a | | T POSITIVE 'NEGATIVE  NO ~ DON'T  TOTAL
" VARIABLE - EFFECT .EFFECT EFFECT = KNOW RESPONSES
31. Your ecisions ﬁ ’
Relative to . . - ! . '
Acadefic Policy 63 2 33 5 104 N’
o ' 60.58 2.&8 31-73 - 4.81 100.00 %
58. Your ‘Leadership B bl L bﬁ ‘ : C
' Reldtive to Financial . ’
Policy Changes - . 49 3 47 ' 6 © 105 "N
s : 46.67 2,86 44,76 - 5:71 100.00 %
59. Yo r Decisions =
T Relative to Financial =~ » ' .
Policy : _ 55 - .. -3 - 43" 4 - 105 . N
‘ 52.38° 2.86 40.95 3.81 °100.00 %

‘Written responses to'questions concerning the effects of ac-
"creditation strongly support the- positive attitudes expressed in response

to those variables concerning leadership, decision making and the overall

effett of accreditation. Over ninety percent of the total population i

v

indicated that accreditation has had an overall'PositiVe Effect on their
‘institution. ; |
Data obtained from the crols-tabulati?n of institutional
. ’data with attitudinal data, and presidential data with attitudinal data
is consistent with the attitudes expressed in single variable tabulations.
5

. Only one significant_difference could be found between the,rgsponses

of presidents from the various,dategories of institutional size and




type. & chi-square test for significance applied to the.data concerning.

academic decision making yielded a value of 4.60. This value marked a

~

significant difference at the .05 level between™the resporse of coeduca-

- ’

tional liberal arts, college presidents and non-coeducational or liberdl,

arts college presidents. In all other cross-tabulations, the instithtions’

~

'  remained positive in their responses regarding the effects of accreditatibn .«

on academic leadership and decision making and financial leadership and

.o, . o

decision making

Cross—tabulation of leadership,and decision making variables‘

‘e
.

'with regional association affiliation yielded less-unanimqus indication -

£ L
)-'.

of Positive Effect. A chi-square test for significance yielded nho sig—
.nificant difference at the .05 level between institutions from‘the six.

regions.' Regarding academic leadership dnd academic decision making,
' . - -
colleges affiliated with the Middle"States and North West regions indicated

P : No Effect while all others. indicated Positive Effect for accreditation.

:  The variables financial leadership and decision making yielded"ﬁo Effect

2 3 ¥

responses from a majority of presidents in ‘the Middle Staﬂts a#h New -

England regions.‘ The Western Association colleges were evenly divided

t . /

. f’ between Positive Effect and No Effect, while presidents fro:ythe three
- '

remaining regional assoCiations“Were positive regarding»the effects of

o | accreditation on their financial leadership and‘d]%%sion m#king:;
Cross—tabulations of data from institutions maintaining twenty
or fewer major degree programs and institutions mainta ing ‘twenty-one -

. . . ‘-"

. . or more major degree programs again yielded results wh ch indicate that
Vo o -
‘ ' accreditation has either a.Positive Effect or No. Efﬁggﬁ Qn_thg_YAIiﬁbleﬂ__________

- ' tabulated. Presidents from institutions with fewer th h twenty major

20




A -programs and those with more than twenty;one major programs indicated L

- ’

. that accreditation has had a Positive Effect on institutional future

.o planning, For two, variables, effect on“numher'of,majors‘offered and ot

“

\\ _ effect on number of professional majérs offered, the majority‘response

o ‘ from both groups was No Effect., Both groufgiof responding institutions ,
indicated a positive response reggrding phe effect of acereditation on " _m

. the development oftnew degree programs. Institutions with Qwenty-one E

. or more major programs were positive régarding the effects of accreditation'
. . ' . ‘ v ’ T
on’their institutions' commitment to new course‘preparation-s However,

3 A -
.

institutione with fewer than twenty-one major progzams slightly favored -
the attitude that accreditation had-No Effect_on new course preparation.
-~ .

IS -~

»A‘chi-square tégt %or significance administered,to these data yielded
"~ a significant difference at the .05 level between institutions with
twenty or fewer, majors and those with -twenty-one or more majo Wfor the

“ - variable institutional cqmpitment to new course preparation.

.-

-~

_PresidentS‘Who h\ﬁ gserved in that capacity‘for two years or

. N . H ' ' . . .
d presidents who had served for three years or more felt that' ac-
. L

creditation had had a Pos®ve Effect on their academic leadership and
_ decision making, and their flmancial decisidh making However “both

4 groups were equally divided between a responsé<of Positive Efféct and

.
‘4

No Effect regarding the variable financial leadership

© T ’

Respondents who had served in positions as faculty of the same

) 4

or another institution, or as an administrator of the same or another

~

.

institution, overwhelmingly affitmed that accreditation had a Positive

. Effect on their current _institutionsg; Pregid_nts_whg_held_that_positignl_”

- during their institutions previous regional evaluation, as well as those:

. \

oL _ e : \
. A . \

. . . DI L




) B ¢ ]
who had not-h;&d the position at the time of .most recent evaluation,‘ )

/ 4 . -

. / responded that accreditation had an overall Pogitive Effect on their = .

/ -
- e institutions. A similar positive response was obtained from bath presi- _
////{ . dents who had previously served as site-visit team members at other

| S . o 1 :
institutions and those who had not.4 : _ . ‘ L
v ) VIR
[ . .
o While the'group'pf presidents surveyed in this research were .

. . o . o, s ’ "’.
divided concerning,the effects of variables listed as charactéristics -
of academic development, financial maintenance and ability to innovate,

. they indicated that the effects of accreditation were eifher positive,
. \\ .. "

T, or that accreditation had No Effect on a specific variable. Not a single

' ' variable receivegaa signifieant response of thative Effect. The

presidents overwhelming%y affirmed ‘that regional accreditation has had -
san overall Positive Effect on their institutiong. (Table V) 4 K
L] - “/
v TABLE V < - v

OVERALL EFFECT OF ACCREDITATION ON RESPONB]}Z‘{I‘I.C CASC INSTITUTIONS
‘ . . ) = X

L ]

POSITIVE NEGATIVE NO DON'T TOTAL

" VARIABLE ' ' EFFECT . EFFECT  EFFECT KNOW  RESPONSES
In Your Opinion, I " .
.  What Has Been the K -9
" Overall Effect of. . ' '
Regional Accredi-
tation on Your . , :
,Institution? . ‘ 97 1 4 2 104 N
C 93.27 . .96 . 3.85 1.92  100.00 7%

-
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Conclusions, Implications.and Recommendations . -
. : .

Conclusions:

‘ ' !

N 1. QASC presidents maintain #&n attitude that is overwhelm-

19

. . I . ‘ . i
ingly positive regatding the ovetrall effectskof accreditation on their _ .

]

institutions. 0T :

/

) ‘ 2. Presidential leadership and decision,making are affected

1

positively by the standards, proceduree”/d policies of regional accredi-

tation . : - }li' e .o - L .,' ' o
. . . ' .\\‘q ) e N . )
3. Manyhstandards_idéntified as variahles'in this research;
FEPS A : ) . . o

and'traditionally associated with regicnal accreditation policies, are

1

perceived by presidents as having No Effect on their institutions‘or

‘their leadership and decision making. S

4., None of the accreditation stand&rds;'policies and procedures'

assessed inhthis reéearch~were perceived by significant numbers of‘presi-

dents as having a Negative4Effect on their institutions or thﬁir leader~: -

ship and'decision‘making.‘ .
5. Accreditation is perceived as having a-Positive Effect on/r -
the acquisition of privaEETvstate and federal funding.
| 6. Accreditation is perceived as having>a generally Positive

3

Effect on academic - development, specifically with regard to academic
planning. : : IR ‘ .
7. CASC preeidents do not view accreditation as a threat to
innovation or their leadership and decision making relative to innovation.
Conclusion number three should be understood as pertaining to

the seventy-four additudinal varlables %hich made\Uﬁ'the objective portion,

of the questionnaire gnd which were drawn from several sources, particularly

jA3'



the ‘program and standard guides of the six regional ass ciations, These

where identifiable. While the data suggest that a larfe number of these -

“tion, an almost‘equal number of standards.were perce

-~

as having No Ef{eft on their institutions. - .

.

ImplIcations' . : : : PR / -: ¢

‘ “- In addition to the centtal question kf this study, three speci4

-

g fic questions were: asked “Each of these ' questions dealt with one topic

'of'central importance to the management of private colleges, including *~
: . , . oy
academic development, financial‘viability and the effectg of accreditation

on inndvationt The questions wére stated 8o as to identtfy the implica-

tions of presidential attitudes regarding accreditation for each of the
!

. .3 .

tOpics in question. _ .

20

Specific Question 1. What are' the implications of presidential attitudes
regarding accreditation for the academic development of the small ‘
college? . . . \w i

o
, . - . o
, .

A. The use of plan' ng and development strategies has been an

historically important part of the accredftation,process. This emphasisg

- on planning will continue to'be of significant importance, particularly
as colleges modify their courses of study by developing innovative programs.

:L;;B. The literature reviewed for this study provides evidence

|

that regional accreditation has been less than consistent, and less than

thorough in its representation of accredited institotions to the’public.>

With the proliferation of post secondary education institutioms, it Co

. ' . ../‘
becomes increasingly important that colleges clearly and responsibly

24



.
.

represent.themselves tobthe,public: Regional associations can play a

critical role in this process by facilitating the thorough self-evaluation'

.
-

‘. required in the accreditation process, : . .

’ .

C. Regional*accreditatﬁon willlcontinue for the forseeable
3 . -

. . .
b . ‘ ¢ ~

e futﬁ&e to represent academic quality among.member institutiohsi Regional

. . . . ~ -

: accreditation must~continue to be dealt’ with by'tme administrators of

private liberal” afts colleges if they hope to maintain their inStitutiops

y o,

viability and competitiveness during the coming decade. It is unlikely :

o
that an entirely new standard or universal accredltation agency will

emerge in the forseeable future, although the formation of The Council

on Post Secondary Accreditation (COPA) may be seen as a step in that

N

~direction. The.six.regional associations will continue to‘perform their
roles as. regional evaluators and accreditors.
D. Site-visit teams will continue to play an important role

........... oD %he. evaluation and ultimate accreditation of institutions. The
literature on accreditation provides some evidence that the regional

-

assoclations are paying greater;jgtention to the preparation and selec-

13

1. gwm-ghbn of site-visit team membersx” This is, however, no guarantees that

- ﬁma members selected by'the regional association-will,understand the role,
D,‘

/ Y
“v

objectives and inherent problems of the small college ‘(See Recommenda-

"
= }

: %»- tions, page 23)
‘ s . :
Specific Question 2. What are the implications of presidential attitudes

reggrding accreditation for the financial maintenance and viability
N _ of the small college as an institution?

4]

~

’

A. The role ofvaccreditation'as a qualifier for federal, state

and some private funding will>be strengthened in the future. There are
indications that the federal government's insistence upon regional

' . >

25 - / .
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F accreditation for acces&/i:/federal monies has been workable and w‘ll ’
TR S - :
‘continue to be used as 'a qualifying- condition. E o

A . . ) '
s B. - Financial planning and. development can be* enhanced and

‘. i

..strengthened by the accreditation~process. This is especially true TR -

. L -

during the initial accreditation self study, during which collegescare e

3

. .

J called upon to identify their financial condition and planning not Oniy

'

""for the gi mcment but for the.future as well..‘All six regionalvas-

isociations continue to require<financial solvency, appropriate budgetary
- - policies and a realistic plan for the financial futurs ‘of the college. :
| C. 'Regional‘association enpéctation; relative to the.current ’
-solVency and;future financialgplans of‘anvinstitution «an aid the presl-f

dent in'calling for stnd.financial planning'anduexpenditure from his

institution. ? ' .
. . ‘ .

Specific Question.3 What are the implicatiOns of presidential attitudes
regarding accreditation as they affect ‘the colle 'g ability to
innovate? . ‘

. B
N R

_ - L . .
A.' Each of the. six‘::sional associations has provided evidence .

° ’

that it is willing to consider the accreditation of innovative and alter%

-— -

(3]

P

native programs and institutions. ~The literature on accreditstion iden-
tifies the perception that accreditation stifles innovation. ' The implication,
drawn from ‘the. conclusions of this study, would‘indicate that_college' _ .
preaidents increasingly share~a;pbsitive attitud;fregarding innovation‘:ai G
. and the - effects that accreditation has on - innovation vithin their

=

institutions. The development/of innovative and alternative prograns

Qould, therefore, appéar to be consistent with the futyre devélopment '
) S . [ ' v . )

c .

of.colleges»and their involvement in the accreditation process. . !

-

= .. . " - . 4
.o » ) . Y
’ N : . o,k -




o ‘
ERIC

-
.
.
,
.
* o
\ .
N
.

]
L
.
.
-

°
.
. R
M b
x
, ¢
B
N A
X .,
[
T
M .
»
A\
‘-



‘B, The regional assoclations view planning as q@pritical

.proceaé in the development of colleges. Just as planning has beeh identi-"

fied as being Important to the financial &iab&lity of an institution,

t and implemerit_étion of

_so:too is planning important to<the_develob

e 2 . ; e, o —— ;
: idnoVative programs. - A : : T~
. . | . . T

. C. While the six regional associations have indicated a will=

ingness to consider the gccredi'tation of innovative and alternative pﬁﬁ:
r . o *

grams, they have also specified the need for the careful'evalua;ionjof‘

. . \ - o

. . “ " such programs. - An additional concern may be identified as the need to

ihtegfate new prograﬁs into ékisting modes and fac(}ities for stﬁdy.

[

Colleges whigh negleét thesegconsiderations may. find less success than

 hoped for in .the operation of néw'pfbgrams.

“Re ndations:

The fpllowiﬁg recompendatidns are,direé%ed to thevsix régionai
accreditation aggogiatlons, the Council fzr the-Advancemént of'Small-
'Colleges“gné those persons who currenﬁly are, or will someday be, ad-
&-;dnistraiors of private'lib;ral arts colleges. The recommen&ations were
developed from the rééearch‘data presented in this study, from a study‘
Aqf the\literature relative to rﬁgignai acéreditation (Biyliogrgth), from .
the gubjective'requnsésﬂof CASC presidents participating in the.research
ah& from the reséarcher's own observations. :

3

~ Recommendagions for Regional Associations

1. The literature reviewed for this étudy suggesté that smaller
priﬁéte colleges do have special heeds derived from unique goals'an&
objectives, speci;lized programs, availéﬁility of financial resourcés,-

J/ . declining'enrollments and policies of sponsoring institutions. These

27 |
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_in Amer%can higher education, °

*FRACHE and the National Commission on Accreditaticn (NCA) will adopt a

w,.:)’ . ; - (/

Jru\u(u“,h)') > . . \
. .

special needs should be recognized by regional associations through the
. ‘J\*’b

conscientious selecting and preparingwof site-visit teams who are cog-

nizant of and sympathetic’ to the unique role which private colleges play

2.7 It is recommended that.the regiomal associations'continue
to define their individual policies-regarding inhovation. It would be 5
an additional service to the public were these policies to be coordinated
from region to region. Steps have been taken in this direction through

the use of the Federation of Regional Accrediting Commissions of Higher

* : #

Education (FRACHE) policy on the accreditation of alternative programs.

It is yet unknown whether the COPA organization which has now merged

similar policy.

<

~ 3. It is certain that many administrators, but many more faculty

personnel, continue to equate accredita}ion with the rigid application
of clearly defined standards, i.e:, percentage of Ph.D.'s.among-the S
faculty.' he'regional associations must worh to dispel' the myth of the
invincible standard, as well_ as to promote the idea of quality based upon
the achievement of the institutions s own clearly defined goals and
objectives. . .

| 4, At-present, only one regional association maintains a

research“staffT‘ Each association must pay closer attention to research,

especially‘those functions concerned directly withvthe:problems and—status

v

of private colleges. This researcher candattest to the paucity-of formal
'research concerning accreditation. Surely this enterprise, so important
and costly to private institutions,.deserves.the benefit of information
gained through . organized scientific study.

oo 43
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e t‘ \\ 5. It is recommended that the regionaF associations work to

‘ - . . . _
foster an atmosphere of support while'working t# disestablish the idea

of accreditation as . an inquisition. While the presidents responding
- to this study were nearly umanimous in identifying the positive overall
effect of accreditation on their institutions, Pany indicated subject- -
_ _ively that the process of aocreditation itselflhad little or no effect, .
and in some cases a negative effect, on their institutions;

6. It is recommended that the regional associations develop

a higher visibility in representing their member institutions before

the public., It is hoped that-greater identification of accreditation s -
‘role by the.general public might/facilitate moresuniform applicagion of

standards from region to region, as well as a more uniform dispersal of .

the benefits of accreditation. v R ' .

Recommendations for the Council for the Advancement
. - of Small Colleges

1. It is recommended that CASC continue to promote and sponsor
research relative to- the needs of small private co;\éges, especially
, at the interface of institutlonal accreditation and institutional prob—
~ lems-such as. finance, admissions and new programs. -

‘2. It is recommended that CASQ continuedits policy of strong

- support for the gaining and maintaining of full institutional accreditation

'
>

among its member-colleges. Accreditation will continue to be of critical
’ ‘ ; o~ , :
importance in attracting students and public and private monies in the




~ - Y
3. It is recommended that CASC through its publications,‘

: visitations and workshops, help to identify for the regional associa—

tions and member institutions those factor5~which have played a significant

- . A ¥

role in accreditation ‘historically, but which of fer less significance

{
~today owing to ‘the changing needs and economic conditions of the society.

4, It 1is recommended that CASC work to increase itg members'

"t e
-

ﬁyareness‘ﬁg the benefits of accreditation in areas other thdg finarice..

. B - . - 5, .
The areas needing greater identification include: planning, .coordination
. , : _ . Vs

. of programs within and between institutions,Land evaluation of programs'

¢ Bl
) ~

and policies,

Recommendations to Administrators

v . [

1. It 1s' recommended that privatelcollege administrators work

:

v " to increase the awareness of faculty members concerning the benefits

)

of accreditation so as to better utilize the accreditation process in -
the development of the institution.
’ . 2. It is recommendedgthat/private college administrators speak
. - .

directly'to their regional associations regarding thosebfacets of accredi-

' tation. which have no effect upon the institution and which may represent

EY

/

misuse of time and talent in preparing fo% accreditation.
N 3. It is recommended that thé administrators of private colleges

a

increase their participation in the vork of the associationap_especiaiiy

wi%? regard to visiting team membership and policy making.

4. It is recommended that private college administrators use
| the self study format, provided by the regional associations, to enhance
academic development at their institutions by involving greater numbers

! of faculty in institutional study and assessment. Little may be gained
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1

by the‘use of administrator prepared.institutional self'studies as 1_ .-

K3

leverage in forcing change to occur.~

5. It is recommended that private college administrators

recognize the critical nature of institutional accreditation relative to_

obtaining funding support, and that they fully utilize the access provided

e by full accreditation.
The findings of this sthdy identify regional accreditation as -°

an accepted force in the’ development of higher education. Specifically,'
N R -+

it can be said that accréditafion will continue ,to provide qualification

. L

status for. colleges seeking federal, state and some private funding

.

In this sense, accreditationvis a distinct and readily identifiable'force. i

Less identifiable is accreditation s role as a public service' yet few -

-~

cadministrators fa?#ed to indicate “that accreditation had a Posi;iye Effect
on planning and development within their institutions.

The regional associations have a continuing role to play in

* R}

the development of higher education in the U. S.! but that role is subject

to change and it appears that shangé is very much needed. Confusion
exists ccncerning the application of stanaards and the appropriateness'
of many standards. While plannlng for both" academic and financial de~ -
velopment remainrimportant aspects of the- accreditation process, many
historically significant stapdards such as:the number 6f library volumes.
and percent of Ph D. s among the faculty may be waning as criteria for
accreditation. Institutions continue to be" leary of" innovation and the
' development oflalternative'programs in light of accreditation standards.
‘ :Ihe regiona{(;ssociationsihave rebponded during:the past five years to

_the need for'new standards apd new attitudes régarding innovation. Yet,
o » ) ‘ , )




thisaresponse'isfless_than uniyersally understood and will require ‘
additional work in the:development of self studyicriteria and the dis~'

semination of attending attitudes that encourage change and innovation.

Smaller colleges face an extremely difficult period during the

£

next ten to fifteen years. as ehrollments decline, costs increase and

the economy;continues'its 8lump.- Accreditation wilt help in facilitating

the-Survival‘oﬁche majority ofuthese institutions.r_Ihe'influence and

. ’

" impact of the aCcreditation-process'on.current private college admini-

”
AY

strators attests to'thisclikelihood.ﬁaPrivate college presidents are
not-anamored of the entire accreditation process. .ﬁut they see in it a

force of considerable positive impact Regional accreditation will play

an influential role in the future of privat%‘higher education, providing

-

a_continuing effort is made to adjust"standards and criteria, develop

- alternatiyavevaluation techniques; unilfy and coordinate regional
activities, better train and equip sit -visit personnel “and attend,
through research, ‘to the growing number of questions surrounding private

higher education and accreditation., o o,

ot .
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(Lexington, Mass., Lexington Books, D. C Heath Co., 1975).
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3Frank G. Dickey and Jerry w Millen, "Growing Federal Involve-
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(Prepared for discussion purposes fo; a meeting of accrediting agencies ’
recognized by the National Commissipn on Accrediting, January 3, 1972),
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/ ‘ . {
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'APPENDIX

o " ACCREDITATION AND THE PRIVATE LIBERAL ARTS COLLEGE

X

. ' This questionnaire will be held in strict confidence with respect
“to the responses of individual presidents and specific institutional data,
HPlease respond to each question as indicated .

& e

. INSTITUTIONAL DATA ' o

l. Type of institution .of which you are president? (please check) ..

TN
IR

. a, ;_Libéral'Arts, or . __Other (Specify):
:1 - - b, __Coedncationai, or , __Male Only __Female Only’
2, Full time enrollment. i ' Part‘time enrollment i

C, 30 In‘whét”region is your institution 1located? (please check one)

__Middle States Association __Northwest Association
New England Association . __Southern Association
__North Central Association __Western College Association
4. Please give exact status if not fully accredited. (pieese check or
specify) /ﬂ/ o
Fully accredited Year accredited ' Year of 1;;:\}evisit
- Correspondence - Candidate __Other (Specify):

5. Number of majors or fields of concentration« it
Has this number increased ‘ s or decreased __  since accreditation.
6. Number of years you have served at president of this institution? i

7. Previous positien? ‘kpiease check or specify) -

__Faculty of same institution ~ __ Administration of same institution
__Faculty of other institution —Administration of other institution
e * __Other (Specify) . ' -

8. .Were you president at your “institutioch's last accreditation evaluation .
.or re-evaluation? : . .

o - YES NO .

| 41




8. (continued) :
If YES, did you find the visiting team to be adequately comprised and
appropriately prepared for the visitation?

YES NO.

9. Have you participated in regional accrediting evaluations as a visiting
team member?

YES NO -

10. In what field is your highest earned degree?

§§ ' *Have you ever had graduate course work in the field of Higher Educat ion
or Educational Adminigtration?

L

YES __NO

ACADEMIC DEVELOPMENT AND REGIONAL ACCREDITATION

Please respond.to each question by marking an "X" in the box g&&ch
‘most closely represents your opinion. The term "Regional Accreditation
as used in the following questions, refers to the policies, procedures. and

practices of the six regional accreditation agencies. P
QUESTION .
With respect to your ability to manage | B .

the academic development of your insti- - .
tution, what effect does regional accre- : ' 5

: ditationlhave on: . : Positive Negative No = 'Don't

' o ! Effect Effect - Effect Know

1. . Number of majore cffered? '" 1/ 1/ ."[__/ [/

‘ é. Facultp student ratiq? } | I /_/ ﬂ;_ﬁ 1/

3. Percent of Ph.D.'s'among,faculty? 3 | [_;/ : I / /

53_' - 4, Number of professional majors offered? /__7 - /__/ / /.
5. Number of library volumes? . ' /_/ [/ I 1.

6. Rate of library acquisition? /__j' /_/ ) /__/

’7.; Academic computer availability? '. ‘-kﬁz_;/ /_/ /__/ / )

8. Number of your graduates entering ‘ -
post graduate institutions? - /__/ A




-

" Positive Neg.atj.ve. " No Don't
. , y Effect | Effect Effect Know
9, Faculty tenuf'e_‘a\ip\o_ili;:y? | = o /._/l C /__/ ',/_/ /_/ f .
10. Admission requirements? : g /1. /_/ : _ /_/ /1 )
1. Gr-ad-uat’ibn requirements? - S /I_{ H»*» /I_1. | /;_/\ | I/
12, Institutional future pla;ming? R Y A | | /__/ .
' 13 Faculty evaluation by students? = - ;__/ -/—/n-, __/ /1 -
. 14. Facuity evaluation by admj:nistraltiion;?l I ::/_“_/ /1 I/ \
*15 Facult:}7 evaluation by_tl;eir' p\éers.? / /- o /__/ [l 1/ ‘
‘ 16. Distribution of l_ibfary holdir.lgs , S : | . - .
e "‘across disciplinary lines? _ 1__1 ) /1 P
17. General education requirements? VAN | /_/ 1_ /_1/
18. Faculty teaching load? : . A - /__/ »/__/ I/
| 19. Academic advising program? _ ~ /_/ Y : /,_.__/ o 1__1
*+20. Faculty rg_searchf | - /| o [/~ 1/
,_I>21. ‘Equal £mp10yment Opportunity? . AN ./_/ /_7 1/
S22, ‘Af_f.irmative Actio_n? | ¢ | | /__/ ’ /_/ /1 /1
h 23 Langth of cloass period? " : /__/ - | /_{ E /I
o 24 Facu]_.ty contact hours per credit? .‘ _:/__/ ". 1__/ /__J/ /_/
 25.' Insti_tutio;ial grading_'poiicy?“. S /__/ A [/ 1
i_26. Studént Fecofd keeping policy? . /__/ | /‘___/‘ A |
‘ 2.7.A 'Length,.of‘ term? A . _. N /_/ /_/ ‘/__/ /_;/ ‘
2-8'. Formality of faculty student -
. - relationships? - . _ /_/ /_/ A /1
29, Acade'n;i_.c residency requirements? - /__/ /_/* | './_‘_/ /_/
30.‘ Y.ouzr li;adership relavtive.; to ‘ ' - .
5 .egadeu;ic policy changes? - A/ | /__/ /_J/: /-_'/
31l.. Your decisions relative to ’ |
" ‘academic policy? | I/ 1/ /_/ /_/




T

To what extent has the regional accreditation,.process limited or
facilitated your ability te make decisions appropriate to the academic
wall being of yo linstit_ution’ (Please respond with a written statement.)

RE X!

o
.. ’ ) N
FINANCIAL VIABILITY AND ACCREDITATION. .
‘ ) - ' B
QUESTION ' - . ’
With respect to \ydur-responsibility for i : o~
s the financial viability of your insti- B
A tion, what effect does regional accredi-
tion have on:
Positive - Negative No Don't
Effect Effect Effect© Know
- 32. _Facuity salary level? 7 Y B B Y A |
33. - Support for library acquisitions? 1 Il
34, Balanced Budget? . = o SRR AR AN B B A
35. ‘Endowment.adminis'tration?." ] I/ 1 1/
3. Extent of indebtedness? ~ . /[ / 1_J I I
37. Tuition rate? ’ ’ /__/ ol A |
-38. Faculty travel expense? R /__/ /1 I/ 1/
39, Credit rating? o ) I/ I 1/
40, Alumni support? (Financial) AT /_/ I/ 1/
41, Instructional materials budget? /_/ /1 /1 /_/
42, Support for faculty research [/ /_I I/ -1/ d
43, Support for scholarships and - o T
fellowships ‘ /_/ /_/ p /1 11
44, Acquisition of laboratory : o : '
| equipment o Y, I/ . I 1



-

Positive Negative No . Don't

‘Effect Effect * Effect Know
| [/ I 7 1
I, Il I I
/_/ /l_/ [ 1/
WA I/ I 1/
/_1 /1 It I/
/1 /1 [ 1/
/_J I_1 Il I
/_/ I/ Il )
53. _CLe.vel'“of. fedaral sypport obtained?  /_/  [_/ . [_/ [1_J
54. " Eligibilit:y for state funds? /__1 | /___/--.~  A
55. Level of state support obtained?  /_J I_1) AN
56. Eligibility for private‘f.unds? A /_{/ I 1/
57. Level of private funding obtained" /_/ I_1 !/ /q__/\
58. Your leadership relative to : . S
financial policy changes? o /_/ [/ I 1/
.59. Your decisions relative to :
' financial policy?’ /1 [/ [ 1/

/
To what extent has the regional accrediggtion process limited or
- facilitated your ability to makz decisions appropriate to the financial

maintenance of your institutio (Please respond with a written statement.)




-~With respect to your ability toLprovide

s _ INNOVATION AND.ACCREDITATION ,

- « . - -

QUESTION ' ~ T

leadership relative to innovation within '_
your institution, what effect: does
regional accreditation have on:

Positive Negative - No
Effect Effect Effect
60. Development of new degree programs?  /_/ /_/ A;_/
61. Institutional commitment to new
' course preparation? B /_/ A A Y
. . .
62. Student participation in ’ S
planning of curriculum? _ /_/ /_/ [/
63. Institutional philosophy? L ./__/. /_/ /__/
64. Consistency between institutional _ o -
goals and institutional philosophy? - /__/ ' /_/ A
65. Changes in degree requirements? /__/ " /__/ 8 /_/
' 66. Open admissions policy? /_/ /l_/ /_/
67. . Academic residency requirement? [/ /_/ /_/
68. Transfer of credit? v : I/ /_/ I/
69. Contractual arrangements wiﬁi -
non-accredited institutions? /4 /__/ /I
ZO._-Compfehensiveness of new program
“evaluations? A/ /_/ /_/
7l‘} Abandonment of traditional- . .
: criteria for assuring quality? I < 1/ /_/
72. Uniqueness of academic programs? /__/ wf [ !/
. P —
. . N L4
Z}; Ability to innovate? . o A A A |
74. In your opinion, what has been the
overall efﬁect of regional accredi- ‘
tation on your institution? /1 ol /1
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"remaining questions. with a written state-

Doeuments or data supporting your response would be greatly appreciated
and may be forwarded with the questionnaire.

: Please 'respond to the tw
.ment.

¥
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A. - To what extent has the regional accreditation process limited or
facilitated your institutioﬂ 5 abi1ity to be unique viable,
. co etitive7
) op . / o~
./ .
/ .
- // ! - ~
/ |
/
\ /- - ,
- / :
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B. To what extfgt do

u feel personally constrained or aided by regional
accreditation pol

ies when calling for greatér innovative activitcy
at your institution?

-




