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§ \ _ . e
o Lo Foreword'- | :
_ For over a decade ther has been a very, spnnted meaning of campus mlmstry undergomg thoughtful N
" discussion on college campjuses about the nature'and eXammatnon, but the authOntnes in the institutions -
function of campus miniftry: The’ previous model . and in the local churches " are begmnmg ‘topay

" was invariably that of a pfiest.chaplain, only rarely - -.senous attention to ways. of developmg its role.. .

: aided by’ lay—persons (ysually stidents) in very .+ 1. think _there are three major questionsjunder -
‘secopdary positions. The. gollege chaplain celebrated dnscussnon ‘now: what caimpus ministry i§f what |
the Liturgy, provided :opportunities*fgr the Sacra- - . 'should be. its. relatxonshnps with the loca,l hurch;.

. ments, gave spiritual coupsel, arranged| retreats and . ;who dges- it. The: last questlon who {l_s it, is
‘pre-marital. instructions. ‘On some fampuses he getting - partncular attention. A veritable figasure of

- served as moderator to apostolic groups, such as the personnel is- bemg opened for us to see ti_support,. SR

themselves in . peer- \mmbtry are- all com‘i u forward

‘ .Whlle he-was often tr‘ ly helpf ta md_mdu - as leaders of the faith community on th¢gampus. It
students ‘who sought "hi he 'xwas» hardly is a development which shquld be welggfned by all. -
_significant ~to the ce on tampus/ A~ We do notxknow the apswers. foriflle diicult '
chaplain went with a .Catho ic college like the,” ministry on the campus; | 8m not sure,‘,_e have'even |
crucifix on  the classroom wall and the praydr . -asked all'the right questn . But the Siirit of God is
opening the classroo lez#tur . way ahead- of us in: ring many f§ bring their
~ The college or/ univessity . budget ganerally talents and ‘their deditation to the task.- The
reflected the low/ este in which the role ‘of . Catholic campus has.a/ marvelous- o'portumty to
ministry was held, and /it seldom occured to_chief - experience and to expgriment with: yarious models
admihigtrators to find place in the structures of ° ~ of adult Christian communities. Enc_‘ﬂxr ement and -
dec1s10n-makmg for chaplain so that he could support {m}:ud\ be-expressed.in meghi i
exercise institution-wide influence. In fairness to the Presidents and the college cqghmunities they
_presidents, they ofl £n kept,the chaplain outside the  head, partndularly .campus. mltf stry component
lines of authonty 1d reporting precisely to give him . (no longer.ah isolatéd but a teaniy inistry), should

. independence in perfonmng his pastoral duties to- be aple to look tg their local 'biph‘Ops for support,
. the students. _ for trust, for understanding leat]grship. It #s happily .
Relations with wthe local Church were usually evident to all.whg.will bother. tqg ok that more and _
minimal, ofte Zsuced to obtaining faculties for more bishops are/anxiousto glv?(i ust that. The “we” -
visiting retre ters and warding off complamts and *‘they”’ mistrust which so'offen marred relations
from local pasto disturbed that.an “outsider’” was between .chancery and university. can be replaced by
moving in ¢gn thﬁr turf with their parishioners. (The a new: model of healthy. didJogue and cooperation.

".most seveye “attack™ on the local pastor was for a These remarks, then, ,.quite natural,lydntroduce '_

" young pdyishioner to request his/her college chaplain - this special issue of® Occasfonal Papers on Catholic
to officigte at the marriage ceremony!) . Higher Education. Because of the upb'éat response

Since'jmost thhollc colléges and universities were from all sides to new injtigtives in campus ministry
sponsordd by ajreligious community, the ~appbint- ‘on~Cathotic campuses, w]’-asked ong of the more

- ‘ment of a campus chaplain often took a peculiar perceptive leaders, Fatl awrence J. Madden, S.J.-
turn/ Some clerical communities did not want the of Georgetown Univg sity, to collect and ednt a
bi_ op | “interfering” on their campus, while series of papers which would advance the valuable
in t1tut10ns sponsored by non-clerical religious discourse’ on this important mnmstry The .College

ould at:times be assigned a priest infirm of body or | and University Depzirtment is grateful “to Fathert'/
spirit. ﬁecular campuses often did better. Bishops Madden -and to his contributors. It is our hope tha
assumed a responsibility there and gave an attention their words will stiniulate further in-dgpth analysis
that was sometimes not welcome elsewhere, br on where weMaw ‘been, ar w, and should go.

_(often lin :the case of sisters’ colleges) was totally . Action nrodels, us rooted careful theological -

' madeqhdté to the need. reflection, shoujd:‘'be welcbmed and develop on“ig-i

1 dq not mind reciting this often dreary history many‘Cathol_i'c qhmpuses
_ becauspﬂ think the current situation shows thata . .. . . &/ 4
happy ekwdmg is on the way. Not only is the basic ‘
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IOLIC - h
: elp them' accomplish their’ relignous.
recelvmg more adequate financlal suppor

*_’bnllty in office: ‘As the- agency \wlnqlr ot: rrly‘\
pramotes but reflects the.church on: camptis,’ ‘Came!
‘pus Ministry. is showing lines: of ‘development which*
‘one sees in the Church at large. As’ you réad, through .
,this COllectron of artlcles. I' call"your, attentron
three themes contained in the papers:: (l) a ddyelo
ling understanding of “the church” as‘a network of.
Jmature, personal relationships in: the: prnt (2).an.
awakened sense of the ministry of every Chnstnan a
sense of shared responsibility and leadershnp, (3) :
.spmtuaht which develops a close mterwr Jink
between’ our, desires. to change the world:for the
.better and to celebrate the present gift of the. Lord
i his creation.-This third phenomenon may be the
‘least -explicit in ‘the following . papers, but it is.
strongly implied in many of them and is felt. 1f only
-by the absence of disputes between the. *world -
changers” and the “hfe celebrators” ol a l‘ew year5n :
‘ago & '

Daniel Germanns paper, outlmes three elosely
related insights of thttSecond Vatican gdouncﬂ and-
gives a theologrcal grounding to the pproaches
being taken in the campuys.apestolate today. A sénse . ¢
of . shared leadership . and responsxblhty for the
mmlstry is. clearly reflected jn the contributions of
Charles Cume S.J., Monich Helfwig and_ Jennifer -
Konecky,who reflect on the particular religious
ministry of the . presldent of the .institutjon, the
faculty member and the ldy minister. George Win-
zenburg S.J. and T. Michael McNulty S.J.’s paper on
spiritual directjon reflects a well-déveloped and
'firmly estabh ed Ifrogram m thxs vrtal area ‘that .

!

"“auonld Pap’ers, Wmter 1976 '
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- to' be "spi |
: mlssron ot ‘the-: mstttutlon Cooperatrve work ‘with’

ould: ._ernde»amod “for. ther “a mpuse‘ My o
1 Jewish<Christian *ecumenical ; ac
artnqﬁlar advnmage which the ca

the paper of Jamgs Poisson;:O.
that neéds reflection’ and\artrculatnon at’ some; future
date s that of involvement of campus ministers, in -
the formation of cuTrlcullu“ changes; faculty develpp ‘2 :
mént.’ and’ mstntutnonal modrf' catnon,rSueh activity
emerges. out ‘of ‘the campus minjster’s responsibility .
kesman "~ (or woman) for the religious .~

-college . «officidls to eliminate:‘dehumanizing /condi-

f tions in ‘dormitories, work’ with faculty 0 develop’ = -
-« value-ariented’ courses or inte dnscnp inary”

?udy of -
_critical. problems such as wofld hunger, calling the - -
."attention of academic officials to sdbject atter or
metholiologles that do or do. not.promate cdndi-
tions for- faith— :these are samples of current efforts’ -
~ by .campus ministers.” It"is to be | ‘hoped that the "
dialogue among campus ministers mmat d here will . -
provide a stimulus for further discussion./ o
My sincere ‘thanks are extended to ’stter Ahce
Gallin osu, the Associate Executlve Dlrector, College
& Umversnty "'Department of the NCEA and Dr.
_Margaret Healy, Chairperson of the Campus Ministry- "
* Committee of the NCEA; for’ their substantlal help,r'
in the productron of this issue. .

wcd 1. Madden, SJ. -
D1rector of amipus Ministries
Geor7e own University




\INTRODUCI‘ ION
‘X On December 7\ 1965 t
Constitution on-the Chur¢h in the Modern ‘World,
; often referred to by the gpening words of its Latin
‘texty Gaudium et Spes. The following day Vatican 11
solen\nly closed its deliberations and the post-con-
ciliar\era had ‘begun. e Cathollc Church would
never pe the same again :

Cat
being reconsidered an restructured in reference to
_the challenges of the fimes and the new Fonscious-

- ness generated by Vat can I1. This is especially true . -

of campus ministry, the apostohc work carried -out-
- nowadays)\ often by/a pastoral team of priests,
rehgnous and laity Wworking in’ cooperdtion with
" members of the colldge and unrversrty commumtles.
‘in“order to ‘enhdnce|the quality of Christian life in
those environments.| This' ministry has a long and

edifying history on "atholic, Protestant, and secular-

-campuses in this cogntry. But as in so many other
. areas, Vatican 1 ha greatly influenced and changed’

this apostolate. Thys campus ministry has emerged

in recent years withl.a whole new vrtalrty incarnated
: in widely diverse sh pes,

" This - present’ st dy is hardly ‘an atternpt to* .

articulate all the copfributions of the Council to thé
" present shaping of ampus ministry: The scope here
" is"much more limifed. After briefly r.ndlcatlng the
changed perspectiy that has occured in recentyears
-in campus minisfry at.a Catholic university, three
closely related congiliar insights (found most clearly
expressed in Gaudium et Spes)g ill be critically
examined; and fm Ily, these insighf'will be used to
provrde a bagis fgr understanding and developmg
late at aJCatholic university.

Onderlyi this study is not only research into all
the documents of [Vatican 11 but also six years work
‘in campu ‘minisfry on a Catholic campus.! This
: expenenc has bprne out the view that the con-
insightts | singled out here do provide a basis
for-developing syich a ministry. The study is being-
present d bath [as an opportunity to share -these
thers engaged in this ministry and’
> the/ bjoader question as to whether the

Fathers of the Second .-
tican Council promulgatéd one of the Council’s. -
. fi nal and most significant documents: The Pastoral *

lic higher edugation is one area presently ,

Ll

Cathohc Un1vers1ty

today’s world. .

.

i‘
Y nate/;n fresh way/s what it means to be .Chnstran in ‘

- /

TH/E CHANGED PERSPECTIVE -

’ In - the  late l950’s students at an- Amertcan JJ-

Cathollc ‘university recelved the. follong notice:: -
"All students,; Catholics as well as non-Cathollcs, are -
oblrged to attend the annual. retréat—Anyone who

/has not- fulfilled his obligation of making a retreat
durlng the Fall semestef will not receive his sémester.
grades until he has . ade a retreat-at a retreat
“house.” Probably mo ¢ne was partrcularly surprised. .
_This notice expressed/a policy widely held for a long
time at such instjtutions. - Mandatory refreats;’
" Masses, chapel talkg, counseling sessions. were all'
‘interwoven, with thefacademic life in-such a way that
one's. personal Christian - development was carried -
out not oply in the context of academic life, but .
under the protecfion of academic sanctions. and
privileges.. The (atholic' university resembled a
Catholic state, set/ apart from the rest of the world.
The - campus minj try—ordmanly referred to then as
. the chaplaincy—was very much part of that mstrtu-
tional structure. '
A considerably different perspectlve is reﬂected
in this excerpt from ““The Catholic University in the
" Modern World,”- a report_issued. by the Second
Congress of D 'legates of the Catholic Unwersrtles Qf
the World, gt - the conclusron of its meetmg in
Vatlcan Clty ovember 1972:" ,
‘Campus pinistry, like the Strictly academic
activities' §f the university, must:be inspired by
a profound respect for human freedom, which
is an indjspensable basis for human and Chris--
tian growth of personality. It is only on this
basis that ‘the Catholic university can form
mature [persons who will ‘not tolerate a
- “divorcq between the faith that they profess
_and theflives they lead,” -but rather “will unite
man, domestlc, professronal scientific,
mcal endeavors |nto 4 vital synthesrs
ir rellglous values.” A
outlook is clear. The student i |s no longer ,
viewed ‘ap living in a special “*Catholic world” or
‘Chrrste dom” whrle at the umversrty, a-world in

tions. R ther the student is vreWed as already llvmg '
. Occq.nonal Papers, Wmter 1976



i*divdree™ but a “vital syn
' f; perspective is solidly rooted in Vahcan II

. app/rOpnate areas of C'

5fortiorr' in’ a Cathohc university, find themselves-

called upon’ to dl over ways to enable thoge whom

. mentsof thelr _ ucatto_n .

.

:"THE INSIGHTS OF-GA uDIUM ETSPES' .

The documents of Vatncan I, havmg a leerse, :

,composnte authorship, do not always ‘manifest a
--consistent line of «thought. A -critical analysis of
-Gaudium- et Spes, however, does corroborate the
perspectnve just enunciated. This can be expressed in
‘what it says of three interrelated themes; ‘

_ /1. The adult Christian is called to: arhfe deeply
“involved in the world;

,'1an s shared responsnbnhty for the promotion of
culture;
3. .8uch a presence calls for a genuine respect for
the nghtful autonomy of created reality.

| The Adult Chnstlan»m the World

Gaudium et Spes was one of the final documents
romulgated by the Council. Not only its subject
-ynatter but also its stature as a pastoral Constitution
akes it a significant and mature expression .of

e world. " -
This Constltutnon, although sometimes speakmg
the roles of bishops, priests, religious and laity, is
acterized particularly by’ a strong affirmation of
-presence of. all Christians in the world. The
ns§ used are such all-inclusive designations as“the
f _llowers 'of Christ,” . *“Christians,” *‘the People of
' od ” “the Church.” Prescmdmg from the questlon

ca.sipnal Paper:, Wmter 1 976 T

“¢onciliar thought on. the questlon of the Chnstlan in -

thdrawal from the world but there, in the very

the - less \:xphcntly‘ Chri_stnan ele- v~ o

2.°The. basis for thls'mvolvement is the Chris- -

6

Y

wotld, and bejng Chiis) fan in that world. Not  of'ri

V,‘nistobetheren t in Splte ofbutb cause L eccle:
) ngChnsttan ‘One’s ask‘in_this world is the > vhi
8] ared with others on'this
tied out'in the very midst: i
thoughit. ‘'and -action,.. of .
ut. any pressure for these

- These ‘line§ ‘e context for:
document and lead into’ the fol]owﬁ g descri
-the: world ‘whi ch ‘ufiderlies’ the Constitutien
. -phasis - on the presence of‘ every Christian in
world ‘ -
rTheret'ore,

——

the Council focuses 'its at\‘entnon on’ o
" the world of* men,, the - who]e human famlly--":.‘

.. along with the sum of thosé ‘realities_in the. .

- midst of which that family. lives.. It: gazes upon ce

~-that "world ‘which is the. theater of .man’s,:; - ..
history, and -carries the marks of his - energies; ;' . .
his tragedies, and trlumphs, that world which' S
the Christian seés-as created and “sustained bS" '

.'1ts Maker’s love, fallen indeéd into the bondage
sin -yetsemanmpated now by Christ. He was
cified and rose again to break the strangle-

hold of personified- Evil, so ‘that this world"

might be fashioned anew according ‘to God’

design and reach its: f.ulﬁHment‘ :
The world is not regarded ‘ag “‘out there somewhere
beyond the confines & the Church The Constitu-
tion affirms what is bécoming’ ;nctﬁasmgly ‘clear-4p -

Christians in general, that there is. but one world, the- B
world .of humans, which is at. ‘the ‘same tune ‘the .

theater: of human history and: of .the unfolcyng of -

- 'God’s creative love for all peOple It is in.such an’

integral vision of the world that Gaudmm et Spes‘

- seeks to delineate the active presence of the Church

and therefore, of Christians, amid, humanity'. Church

-and world are dlstmct but not separate. -

Addressing itself not only to’Catholics nor. even -

only to Christians, but,- on- behalf of thé.People of _

God, entering into Conversation with every person

‘on the problems facmF all of humanity, the Couuctl
. seeks to give proof o

the’ sohdanty of the Church .

“with. the entire human famdy w1th whlch 1t is.
P e

sy

'!

. 5 ‘. .t_. .



und up as well as’ 1ts respect and love for that
ily””S The Council ‘speaks from. this vantage
int: when - it states, “‘We must therefor' recogmze

: ) , hve, its -

.expectations, its” longmgs, and " &
= characteristics.”® “This _peoglo-s
,'SCern“ “authentrc signs . of 3
“‘purpose- in _ the" happenings ke
" owhich this %ople has a part jIGhd
"‘;thls age.”" In seekmg to r

~and. the human Tace in who P
: ’._'.semce to,each other.™® - -~

' Expressmg the: function of 'this ¢
complementary to that of The Dogr

ns ltutron as

. “consider this sime Church 1nasmuch as she exists in
" the :world, living and . acting with 'it.”” . A few lines
',further on the Council develops this idea'more fully
- Thus thé ‘Chyrch, at ‘once a visible assembly.
+- and .a spiritual community, goes forward to- f
" " gether with humanity and experiences the same .
" earthly lot which the’ world does. She serves as
a leaven -and as a kind of soul for ‘human

- _society’ as it: js 'to be renewed in Christ and | -

transformed into God’s family. - t
_That the earthly and:' the heavenly city
+ penetrate eachi qther is a fact accessible 1o faith
alone. It remains a mystery of human h1story,
“which sin-will. keep . in great disarra until the
splendor of God’s sons is. t‘ully revea ed.!
Part II of the Constitution is:given ove lentlrely
to a detailed consideration ‘of certain crudjal prob-
for all

. Jems in the, world of today and the necess y
" Xhristians:#o be engaged in the solutros f them..
inally, t{fe Constitution concludes in a snmrlar

to its openjng hnes
" Mindful of the Lord’s saymg By 1 ‘js will
. all'men know that you are my dnscnples §f you
" -have love for .gne another” (In,., |3:
.~ Christians' cannot yearn for anytlln :
~ ardently than to sérve the men of thg:
" world ever: moge generously and ef ectn'ely
Therefore,-holding faithfully*to the guspel and
beneﬁtnng from its resources, and un tgd with
- every. man who loves and practlce ustiee,
. Christians have - shouldered a gigd] t; task
" demanding fulfillment.in this world Concern-
“jng_this task they must givé a reckoning to Hnm ,_
who will judge every man on the last day. '

Ntic Consmu- o
ltion ‘on the Church, the Council says it' ‘must now :

Benng Chrlstlan only serves to. deepen 11 'ot lessen, -

the urgency of this engagement in the wo‘: ;l

&
g I

The ‘ChriStian and'the Develbpment of Cplture

- “The- Proper Development of Culture” (Part II, .
”',Chapter 1II), risks being passed over as snmply an .

--_v:applrcatlon of the doctrrnes of Part l toa restrrcted

S .

9 .

_'naturak” Rather,
" born, as a given and a gift.

. fecognize their cultural task,

. sense -than a refined apprecnatnon of the arts though

' 'by one’s Christian fanth which - provides *

' vocatron of man.

' '.area of human activity. Its posntron in the text,
e and soclmeéonomnc Do

‘sandwiched between qmarrf
life,” encourages such; an g¥fersight. The chapter did
start as such a limited i "_srderatlon but it evolved .
‘into.a presentatlon in 4
principles fundamental to Christian presence in all

_ the areas treated in Part II. A proposal to move it to .

4 more logical position“was put forward too late..

o
" .

BEven during the Council’s. delibgrations however, -

"'-:'Cardmal Lercaro described:the chapter as “the key

_to the whole Constitution™.! ?

Accordmg ‘to -this chapter every human bemg,., |

precisely 'as a “human 'person .and enjoytng the
dignity and responsnbrhty of ' personhoad, “is . im-
mersed in-the * ‘given-nes§” of created reahty Thxs
: gnven"‘ is referred to ip’this chapter. as

nature” nor of “natural” as contrasted with “‘super-
it: is what we discover on being

Confronted with such nature humans come to
“to come to an
-authentrc and. full humanity, only through culture,

- that 4s, through the cultlvatlon of naturdl good and
_values.. Wherever human. life is 1nvolved _therefore,.

nature and culture are qunte 1nt1mately
connected.”!?
“Culture”: is bemg used in "a, more fundamental -

this is included. _ .
The ‘word “culture in its general sense
indicates all those factor$ by which man refines
and. unfolds his manifold spiritual and bodily
-qualities. It means his effort to bring the world
itself ‘under his .control by his knowledge and

his labor. It mcludes the fact that by improving .

A “nature”, .
-not in the sense; in which one speaks of" “human

- customs and institutions he renders socnal life - -

more human both within the famnly and in the .

. civic community. Fmally, it is a’ feature: of

- culture that throughout thé course: of fime:a = ™
man expresses, communicates, and conserves in

his works great spiritual experiences and de- h -

sires, so that these may be of advantage to the '

progress of many, even of the . whole human
family.'®

. The Council expresses fts awareness of thé 1ncreas|ng

numbers of people:who are conscrous that they:

. themselves are -the : artisans; and. *authérs of _the

culture of their commumty and of a growing sénse,
-of humii’ mterdependence in promotrng such. de-
velopment.

. The Councnl Fathers see. th1s respdnsrbxlrty rooted
in one’ s very humamty ‘and mage even more. urgent
‘excellent
incentives and helps . toward: discharging . this duty
more energet'xcally and eSpecrally toward uncovering
the full meaning of this.activity, a meanmg which -

'gnves human culture its’ emment place in _the mtegral
»1s ,
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: R'espect-for.th'e 'AutonOmy of Created Reality

Consnstent wlth this afﬁrmatxon ot' the. valndnty of -
2 Chnstran 's‘active. participation in the cultural task °

_.confrontmg all "of humanity, the Council Fathers. -
~express, the need to respect the proper autonomy or -

1hdependence of this reality.’ This need is expressed

. in contrast to two positions the Fathers consider as

N . .which regards it.as so lacking in its own proper value :

deviations frof a prOper understandmg of temporal

,{eaht Lo

~The Council - rejects the view of the temporal

.and: inner consistency. as to be absorbed into a

- ‘relationship with God which-effectively neutralizes
" the human bemgs presence and activity thefe. ‘and ",
_would thus *
- nomia) of men, of'societies, or of the.§ciences.”'' It

‘work against thé’ 1ndependence (auto-

- is precisely. such a view that many of our contem- =

. poraries' fear, and w,tth'reason for such rejection of

it has not always been a strong pomt in the hnstory
of the, Church. -
On’ ,the othar. hand the- Council also rejects the

- view wh1ch at least Fartnally in reactien to the first,

“Aware of:t

extréme,. tptally ‘isofates the temporal from God.

« Christians "who do not sufficiently attend to. the

nghtful automony of created reality, the Council.
_affmns that<' a proper understanding of - human
.activity does not ntcessarily lead:to the Promethean

B struggle feared by many today.!?

goo@ness, proper laws and order.!®
‘mdan that the Christian now confronts, reality with

- would imply that it was still the Church which was ;
" somehow ,empowered to bestow or.withdraw the
autonomy of various sectors of created reality—:

These two_positions shpuld not be seen as: two
'poles, as though‘A the Council has moved the Church .
along® a contintium away’ from the pole of total
control and closer to the pole of absolute auton-
omy. The conciliar positidn is not a middle ground
or a compromises in a power struggle. This view

» somewhat like a benevolent dictator. It is just.such a

view which moderns rightly reject. But instead of a

. view of temporal reality as lackmg in its own proper

value and having such value only in being referred or
offered to God, th;

own laws and walues whnch must be gradually
deciphered, put to use, and regulated by men™.!®
This approdch: is not only required by\moderns but
“harmonizes with the will of the Creator, “For by the
ve c1rcumstance of their having been created, all

- things aré endowed with their own stability, truth,

: ing with God and referring feality t
:! Creator.* “For though the sameGod is Savior and “

‘no-reference to God. Rathier sucha person is present,
to the World “acknowledging its éreatureliness, but,
working’ with it and’ amidst it, respecting its proper,
laws and. values, realizing that thus one js cooperaf-
'God its

he shortcomings sometimes found among <

Constitution here affirms that -
r“created things ang societies themselves ‘enjoy their

This does not- :

"respect the ng.htful autonomy of the process

'was actively present a-

_.Thns Catholic character of the_university wcl
- manifested not snmply in its explncnt religiou

v spiritual
_,\' activities, equating_the . quality of . C'atholnc living
.. with. the frequency of. Catholic pracfnces .neéds to -’

".'-Creator Lord of"‘ human hnstor)/ as’ well as. of

salvatnon history, i in the divine arrangement itself the .

nghtful autonomy - of ‘the creature and particularly <*.
of man? is ndt withdrawn. Rather’ it is re-established - .
" in its own dignity: and strengthened in.it>30. 8
Thus the Christian in the world, by the very. falct. L

of being human. and Christian, is “called upon -

human culture

! : - i
! v : T } '

L] ; ']

APPLICATION TO CAMPUS MINISTRY e

AT A CATHOLIC UNIVERSITY .~ ,

The concnlnar perspectnve Just developed seems to, ;

processes and laws of hrgher edugation. Its “Catho—
lic” character, though/ mstntutnonally sanctioned by

its constitution, would be effective imr so far as therer
“critical mass” of Catholnc‘.'.;.
Christians—students;’ fa(:ulty, admmnstrators staff— .-
.committed to- the promotion of this cultural task
out.of a Christian faith-life, numerous_¢nough to.

effectively influence the ambnence of the insti utnon

tions, but especially in its effectively lived commit-"
ment to humanity, to justice ard truth, with an

" “call for a view of a.Catholic university as_ primarily. ;.

exercising a deep commitment to the shared cultural - .
* task of higher education, a task carried out with full .
respect for “the nghtfnl autonomy of the inner - -

obvious bias toward. the, oppressed the- powerless o

* the poor. Through theological 4eflect10n and instruc- .
tion and thrqligh opportunmes for' explicitly Chris-"
the créative-redemptive action of
God, opeﬁanve throughout the whole; educational
-prc:lce , cauld be brought to ton cions- awareness
an celébf,%ed B

tian activifies,

by the-Christian. commumty
-Campus*inistry i’ such a sntu~atnon needs the

freedom and support to carry out»'lts share of this

mission. . Its “task is cbmpnsed of  two ‘major ele-

uld be
func- .

ments. First; enablmg Catholics (or Christians—the *
|

task is obvnously ecumemcal) to_have the opportun-

ity to internalize and develop their ex:stence as
. Christians in the world even now, whilé éngaged in, o«

this cultural task of-education. Cathollcs particularly
seegn to need to learn that tHeir responsive relatlgn-'

k. ship with-God and others in Ch‘r”nst is not developed -

élsewhere and then applied to their danly life, but™
-such relationships develop within the very context
of daily * living.»The " tendency 1tc
devel ment with expllcnt

- be challenged: The spiritual activities—liturgies,

" identify -one’s
relngrous

,
3
o

" prayer gfoups, rétreats, etc'—need to be presented .

not as havens where one leaves the woild to. be with -
, 'God, but as ‘'spaces or zones where one’;can- make
explncxt brmg to. the surface be re-attuned to the

fo.
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: presence and action of God in the midst of everyday
; lnfe. '

A second pnornty for campus mnmstry is the

: mtegratnon fto one’s Chrisfian vision of the per-

sonal and g?q,f)al concerns of humanity as such. The

shared -responsibility for. developmg culture, as

‘understood by the Councnl, is not a trick to win,

converts -but is a posmon consistent with a Christian
conviction that it is in the midst c}\human concerns

Cof all people “that_one’s’ Christidn commitment is
Jived out. That: thls is a struggle agamst forces that

dehumanize 4nd eXxploit, and that this is a stance at

once global and local should be obvious. Campus

ministers- need to provide opportunities or encour-
age - others to ‘provide them -to raise consciousness
and to help in dealing directly with these human
needs. Sometimes such consciousness - raising and
action will need to be directed toward the dehuman-

izing elements present in-the partlcular educational -

mctltutlon 1tself

CONCLUSAON

\

1970) 245 pp. The experience has been as Direcfor of Ca R

© Newsletter. N
? 3Vatlcan 11, Pastoral Constitution on the Chyrch in the Modern

The approach to campus mlnlstry at a Catholic
university developed here ‘is not new_to many
campus ministers and Catholic educators. Both have
shared in the questioning, uncertainties, false.starts
and occasional succésses of attempting to incarnate
the Gospel vision of Christian presence that grew
out of Vatican II. One hopes that this reflection on
Gaudium et Spes-will contribyte to this on-going
and challenging process.

' " FOOTNOTES

°
1The complete research is contained in an unpublished doctoral

dissertation, Responding to God in g Secularized World According to "\

‘the Documents of Vatican Il (College St. Albert, Louvain, Belgu’

Mmlstry at University of SantaClara, Santa Clara, Ca.
2“The Catholic University in the Modern World,”
published as Vol.

para . .
XXXV, No. 3. (March 1973) NCEA 6:-..“

“World, no. 1. All citations of the Constitution are taken from The
Documents of Vatican Il, edited by Walter. Abbott, S.J. and published
by the Guild Press, the Association Press, and Amenca Press (New
York 1966).

4/bid., no. 2. This descriptive deﬁmtlon of the world has definit
normatlve value in the conciliar documents not only due to it

-presence in this Constitution, but also to its being the product of

’ mundo hujus temporis: Textus et relationes (Nov.,

Q

repeated formulations in response to the requests. of numerous
~Council Fathers. Cf Schema Constitutionis Pastoralis de Ecclesia in
1965), Relatio ad
. Prooemium, ad. n. 2 (C)-(N). p. 8 (Henceforth cited as Schema Nov.
1965). Canon Charles Mocller, one of the principal authors of this
document, in cognmenting on -tpis text, notes that inthe Latin the

R

RIC -~ '

Aruitoxt provided by Eic:

-humanity, live and work. He also maj :
be considered normatjve-for the whole document. Cf Commientary on +, .-

Nov 1965, Relatio ad 1. 59, p. 34

whole paragraph cited is one_sentence with a smge subject "mundus

(**world™), bnnglm, out the unity of this one world as that for which
Christ died and in which Christians, together with the ‘fest of
tains that this definition should .

the Documents of Vatican II, ed. H Vorgnmler (New York Herder
and Herder, 1967-69), vol. v, pp. 87- 9l )

Sibid., no. 3. The clause “with which it is bound up" (“cm
inseritur”) was added in the'Novembgr, 1965 preparatory schema “Sa" ..
‘as-to better show the union (coniunctio) of the People-of God with’
the world and to.avoid an impression of distance or false oondesceﬁ-
sion.” Schema Nov. 1965. Relatio ad Prooemium, ad. n. 3(B), p. 8.
The clause was later defended against the objection of one bishop. /
who felt it too strong because- the Church is in the world but not of it.
The response again stated:the désire of many bishops to emphasize
the “intimate union (coniunctio) of the People of God with .the
world”. Schema Constitutionis Pastoralis de Ecclesia ingmundo hitius
temporis: Textus et correctiones admissae necnon _expensio
modorum, Partis lae (1965), Modus 28 ad.n. 3, p. 133,

®1bid., no. 4 Nos. 4- 10 present this analysis. ' ;

. Ubid., no. 11. : ] -

81bid. : .-

S1bid., no. 40. L. :

YOJpid, )

%llbld no. 93,

2La Documenumon Carholxque. 61 (Paris, 1964), coL 16632.

Y3Gaudium et Spes, no. 53. The final sentence was not. added
until the November, 1965 Schemia. The: Relatio explains: *“The third
emendation mdlcated the gefleral - object of the chapter, ie., the*
connettion between culture and nature, since the chapter deals not

y with refined gultures, but with all human culture.” Schema-Nov., - _
1965 Relatio-ad n. 57 (nunc 53), (C), p. 32. Msgr. Albert Dondeyne,

' one of the principal resoutce persons for this section, commentmg on

this paragraph, insists that culture is to be ungderstood here in this
very basic and universal sense. “Man only exists as man in manifesting
and expressing himself.in culture; or; putting it in another way, man
humaniz¢s. himself only in, humanizing nature” “L’essor de la
culture,” (Ch. II), L 'Eglise dans le monde de ce temps, Constitution

pastorale “Gaudium et Spes”, sous la direction de Y. M.-J. €ongar et

M. Peuchmaurd, Unam Sanctam, 65b Tome It (Paris, 1967), pp...
460-461. ’
% Y4/bid., no. 53. The term is deﬁmtely to be understood in an
anthropological sense. Schema Nov. 1965, Relatio ad n. 57 (D), p. 32

Ci:also Dondeyne, FIp. cit., pp. 462463, N

1S7bid., no. 7. Cf. nos..33-39, and especially nos. 33-35 for a
further deve'lopment of the theology underlying this vocation.
167bid,, no. 36. This human autonomy can also bg seen in the

Ibid., no. 34. Cf. also nos. 7, 20, 21 36,41.

¥ } émesofhuman dignity and freedom in nos. 12-17, 24-32.
e 1)

2"lbtd, no. 4F. Cf. Gustave Thils, “L’activit¢ humaine ‘dans

i
I'univers (Ire partie, chapitre III),” Vatican II: L Eglise dans le monde

de ce temps: Constitution pastorale Gaudium et Spes, ed. Congar et
Peuchmaurd,  65b, Tome 1I (Paris, 1967), p. 291; .Alfons Auer,
Commenlary on the''Documents of Vatican II, ed. H. Vorgrimler
New York, Herder and Herder, 196 7-69), vol: V, p. 192. .
21/pid., no. 59. The Relatio for the.Nov. l965 Schema notes the®
eed to respect the autonomy of the development of culture. Schema-
L 4
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_“building Christian Community”,

C: . _, } ',-‘_-._."“

he )
’
B

Campus Mzmster and Preszdent o

Partners in Semce

‘./,

» The campus ‘minister and presxdent have more in

common than they might realize. Just today a
brochure qrossed my desk describing ‘Fund-raising

as ministry”. Such an identification should make the .

president feel less mercenary and make both campus

‘mmlster and president feel more like partners. .
- They both struggle with the “tension be'tween

what they say they are doing and what others
perceive, thew -are doing. Som¢ would say that both -
presndentlal reports and caprpus ministry mission
statements ‘are closer to fiction than fact. Campus
ministry. speaks of: “effective Christian presence”,

“education for
, ‘“developing men and women;for others”,
lives with the reality "that tha

Justice™
but

tensions, the cries of injustice' fall on deaf ears, and
students remain overly introspective, if not selﬁsh
The president, too, knows that assurances to parents
and donors about the religious -vitality of the

-campus are often an uneasy mixture -of hopes and

less-than-perfect realities.

What do we do? First, admit our probléi, frankly
and candidly .as more and more 'of ,us are doing.
Then accept a shared responsibility to move toward -
realistic, cooperative solutions. We have to leave
behind defensive posture and rhetoric. On a church-
related campus at least, I would emphasize that
campus ministry is the work and mission of every-
one. If the campus minister is to avoid being. the
scapegoat for an ineffective program, he or she must
be able to encourage and further collaboratlve
efforts.

I try to stress on our campus that each of us,
faculty, students, administrators and staff have the
opportunity, if not the responsnblhty, to promote
‘the growth of one another in creating an atmosphere

presence is-,
‘muted, that community beset with jealousies and

-

wherein each person can freely become his/her best °

self. Within this context, campus mmlstry is .a
service by all for the growth of all.

Too many campus ministry programs seem to be
removed from the mamstream of campus life. This
may be the result of a person’s theology and style,

historical factors or 'organizational problems. In

large “universities it' is more difficult to become-

intimately involved, but on a small c4mpus it should
be possible for the campus minister to be a catalyst,
a facilitator and leader. The effectiveness of any
campus mmlstry program would. then be measured

Occasnonal Papers, Winter 1976
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‘by the extent to whiCh it is integrated into the total
. life of the colege or university and able to enlist and
involve the talents of as many-as possibley The life of
a resident religious’ community, the work of the
campus counseling _ center, faculty advmng, resi-
dence hall programming—all are forms of campus
'mlmstry in the broad sense of promoting growth. -
The- campus minister has to’ be .at home with and -
successful in -coordinating his/her activities with all
of these components of college and university life.
Very importantly, the campus ministér has' to
play a role, directly or indirectly, in” the Academic
life of the campus, helping colleagues ask- the larger,
deeps/er questions, suggesting interdisciplinary dimen-
sion$ and probing.ethical issues. The campus minis-
ter ‘should also be able to deal with administrators .

. on a‘respected and highly qualified peer basis.

Today we are being told that admissioris and -
development are cellege-wide responsnbllmes and
they are. But even more so should the energizing of
faith, hope and love on campus be the work pf us
all. What are some of. the obstacles to this" spir
collaboration and coof)eratnon and what are some
the special opportunities open to us?

Obstacles . ‘ AN

One obvious obstacle to effective collaboration is
the stereotyping we-do of one another. The campus
minister is the spiritudl guru, not very practical, -
one-or-two issue person. Campus ministry is liturgy,
personal counseling, and periodic 'requests for in-
volvement jn needy causes. On the other hand, the
president is too-business-oriented, not suffncnently %
sensitive to important value questlons at best too

" distracted to, really care about.the religious life on

campus. (One of my fitst experiences as president -
was the surprise of some that | really liked to
- celebrate liturgy, to probe ethical questions, etc).
We have.to break down these stereotypes, encourage
one another. in our mutual work of ministry, and
complement our strengths and weaknesses.

Closely related to personal stereotyping is the
compartmentalizing that occurs; even on a small-
campus. Authentic respect for hedlthy autonomy
and distinction of roles too often degenerates into a

. _jealous defense of onc’ s turf, or at least a lack of °

“interest in what someone else is dom;, We need to.
expmment more with orgamzatxondl patterns and

. . 9
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group dynamncs, but even more fundamentally, we
:need more interest (not meddling) in one another’s
-work, more openness and trust; if a collaboratlve
_canmipus ministry is to. be pOSSlble

‘Another . serious -obstacle is suggested by the

“haunting lyric from the musical “1776™: “Is any-
. body there? Does anybody care”*? To many on the -
- academic scene today, even in church-related col-
- leges, campus. ministry at least in its more conven--

‘tional form, does not have much to say. Obviously,

blame and reasons ¥for “this are. multiple, but the -

Opportumtres

situation does "highlight the problem of winning

- credibility ‘and being: heard through various forms of

pre-evangelization.
Finally, campus ministry: has to- overcome the

image of being cosmetncally added to a basically
*.secular_operation as a trade-off to soothe uneasy.
. parents or conservative donots -  rather than a
~ vibrant force making a difference within the entire
_academic community. [ “have not mentioned ‘the
. problem of effectnvely funding campus ministry. If
~ the president is\serious about such ministry .he or .

she has to provide adequate funding, and the.

- campus minister has a right to stress that account-

ability. A sense of partnershrp is again important. A

. program has to be adequately funded, but first it
"-must beé carefully art1culated and planned '

°
]

- ot

On the: ‘more positive side, collaboratnve ~and

- cooperatrve ‘campus ministry is challenged: by new
,opportunntles Religious orders and' congregations

.

‘today are “seeking greater clarity in the apostolic

.mlmstry g

ary approachesg
/ffi,,;"often-artncula e
" togethex;

. "dimension of their college and university work. This
“search, coupled :'with spiritual renewal, should make.
. for a stronger religious présence on- campus. Cer-

tainly a revitalized religious commumty strengthens

. the campus, ministry effort. - '

" Increasingly, more widespread ‘and more effective

. religious-lay and clerical-lay, collabgrative efforts are
~- another most important opportunity for cooperatnve o

Campus ‘ministry.
‘‘awareness . of .eve

Part of. this course is a- growmg
Ehustran s partncnpatnon in- the.

e
The quest (m§ ¢ dfor hotistic and mterdnscxphn—

e

Shwtaxdprorary problems and the
e ,_'hetof‘tthe -group ‘to “put it all

, a , ¢ ministry mare attrac-’
o tive and\g" d " )pus - minister - cannot
- possibly sphifis togthe Sethife Pdimensions of biomedi-

«cal quest ",;" nmal~ préblems, ! the eco-

ndmnc 1ssueso /

d u3g, resource allocation, world
H&ut help from faculty colleagues

3’0» ’ . 2

. of values, even where once*‘value-free’ was'a badge e
of honor and courage. Education for.social’ aware- -

- +"action, especially in a highly interdependent. world.’
‘ P;nvate ‘coliege, presndents discuss many sutvival .

There is a-new and grow,mg mtere,st in: questxons

ness and responsnblhty, education for justice, educa-’;
tionin the service of faith, are no longer strategies
easily dismissed :as unsuited to the’ academic enter- .’

prise. We are far from clear on what we are- tall(mg‘ '

about in these areas, but at least we are talking - and:
in some cases: acting constructively, Campus iinis-
try 'should obwouSly be at the creatnve center of

- these movements.: .

Young meh and women are searchmg t‘or a sense
of their own worth and" are more . open to acampus

. mihistry which celebrates that /worth..and’ helps to

heal the many..wounds of- fear and.uncertamty
‘Movements toward spmtual renewal and toward‘the '
experiences of. commumty are also opportumtxes to
be ‘seized: upon in effectnve campus ‘ministry today.
Certamly we ‘need. more deep-minded ‘men and.
‘womern grounded in solid spirktuality, and certamly
'we need to d,e\/elop person-mrcommumty .as.‘an
antidote to 'the selfishness; and: selfcenteredness
-around and within us. Hope. is: preseht in" both. "
directions in: ¢urrent spiritual’ movements, but per--
sonal sbmtual ‘renewal has. tQ open. outwards, and -

the experience of- communrty has to be energrzmg, o

.‘hot deblhfatlng

Conclus:on . .' R IR _-;,‘;_;

These reﬂectlons have atte ted to. be practlcal

'not theoretical,-and "they .are far from comprehen- " -

“sive.. It is. obv:ous tous-all that campus. ministry. is..

- .and must-be highly speclﬁc far each campus. Each

‘program_has to ‘create its. own synthesxs of prayer
hturgy, counseling, : mvolvement aqtnOn prophetnc

challenge and commumty buildmg The: burden of *

this paper is simply that,’ -whatever - the partxcular
_ synthesis of - possnblhtres, ywie need . collaboration
between the campus mmnsterand the presndent and-'
among as many segments of the campus commumty
“as we. can muster. | am advocating an activist, hnghly
*“involved model beciuse |- beheve that is-a corollary

-, of‘our belief in"the: Incarnation and.Resurrection. |
TCam advocating 4 ' cooperative model because of the, .
~need we all have for support in our faith—in.its" ;

development strengthenmg ‘and * translation -into " -

‘strafegies these days. None is more 1mportant thana
strategy for a‘collaborative campus ministry: because

the depth, vitality. and practlce -of falth on- our

. campuses is' our best reason for survival.

" Rev.Charies L Cume,.S J

N [
I . . 2

. President, WheehngColl:ege

8 \'».
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A NEW MODEL FOR MINISTRY

rnan sitting next to me on the alrplane
“I'am an Associate Chaplain.”

“But I thought all Chaplarns ‘were p pnests Have |

_ you ever been in the military?”-.

*No. In_fact;: 16} to Roth. pomts Al Catholrc '

Chaplams are’ not necessanly prlests, no. 'have’ they
been in the mihtary.. ST - '

We ‘settled back with our coffee for th ,
hour and I proceeded to, elucidate on the fact that |
am ' indeed domg mmrstry on a Jesu “University

- Campus -as a’ fufl-time member- of the* staff I have -

actually been ‘ihvolved in creating thrs position over
‘the_last six years -All the regular'questions follow:
Are you a nun? How did you get into_this field?-
What do. you actually do? Well,
- training. do you have Yor the posrtnon" :
and on '
It takes a great deal of energy tobe contrnuously
explarmng and even justifying oneself in a Church -
and culture that do’ not have -many: models for
- ministry other than that of vowed relrgrous women
“and men and ordained men. In the six years that I
" have been involved in capnpus ministry, the number
of .lay persons on other campuses has grown .
‘considerably. The Task Force on Lay Ministry for
- the Catholic-Cammpus Ministry Association has dis-
‘covered 135 lay persons across the-country involved .
with -part of full time campus ministry. A large.
portnon of these persons are on Catholrc campuses. -
It is not.unusual to find more than one lay person
on a given staff. .
Several factors are contributing to_the increasing .
> number of lay ministers. Catholic-Colleges are
ref[ectrng their’ prronty of relrgrous development for
thleir campuses. by . increasing their budgets for
.campus_ministry enabling Targer and more dive#se .
.-staffs. As artial response to Vatjcan 11, the talents
" of lay peopleMave, be realrzed and are now being
" /tapped.”But didge reneral, ‘have not yet placed
.:’-.i;the'- ‘same‘ pi?iori 3 _}‘,development of campus

And on

' n,s,, n Aa: publrc campus are 1nvolved in
e same actrvmes and experience the same..

f‘f many .of 4

ljoys” -and’ pams as’ therrx brothers. and sisters on the « -

. Catholic” campus gc])metrmes working, wrth
ecumemcal staffs or Ca olic Centers théy Have
'drfferent_ support systems and identity struggle A

_ ‘ : _;lay'v person \is more’ of an oddrty on s athe
: .+ ‘campus where .the’ model for ministry has tradrtr
“You dq what for a lrvrng"” repeated the gentle- s

" usually expel
““try. The. stereotype of. “Chaplaln“ ‘on the Catholic’
“campus. is one that" has . t% be‘expanded.:- ,The'.‘

‘ : - jtself.
ext half o

what kind of

.,mmrstenal work

" “Campus . Minister”,

ally been the:ordained male. Public campysesiHave.
ced a drversrty of models for’ ‘mmr

presence - of lay’ ministers an religious: women is
helping to do this, but not. always without resistance '

from the hrerarchy and ‘the camp.us commumty’ U

. My personal mrmstry has been on a Catholrc o
campus However in recent’ years: T'have had contact. -
with rhany campus. ministers in otl'rer settings. My :
comments, -although - written primarily - from my " .
vantage point, do -not’ necessanly -exclude lay .per- -
sons, in. other. settings. Nor :can, they ‘be ‘entirely -
representatrve “of them. There are also’.many ele- - -
ments ‘that: are ‘common to,all women involved in -

. ‘campus ministry” whether they are lay or religiously - it
-vowed. Finally, some of the: p1tfalls of .campus

ministry are- charactenstrc of anyone mvolved in. ¢« -

_ "FUNCTION AND STATUS S

-v\

ln attemptmg to def'ne the. parameters of lay

' 'mrmstrles we have to look-at a diversity-of functions.

as well as status: Sometlmes-Job titles are-a clue to
the role .a person ‘fulfills on. a given staff; The term .
fay’ minister spans the gamut from_the volunteer
peer minister to the professronally paid full-time -

~ staff member. I will focus on the lay ministry- that is

paid, full-time, professronal in status, and collegial in -
functien. This is not to say ‘that the bulk of lay
peoples positions are defined this way, but [ think
it is the growing edge of campus ministry. It js this
type of ministry that has 1mplrcatrons and promrse A
for the future and for the Church. O LT
. To Qarify: when I refér to lay ministry, I mean;.'
the same title, status; salary and job descnptron as._

__ would apply’ to an ordained clergy person in.the ¥
same situation. Title, status, salary and job descrip-- - -'F

tion will vary from one administrative. structure .to - -*,'
the next. Yet, desngnatrng everyone on the’staff as .
“Chaplain®, or “Assocrate R
Chaplain” with d1ffermg job.descripgions Suggests a. -
fiew model for ministry. I think that limiting thejob -
function by the job title prgeon-holes the lay person .
into a more restrictive style or form of ministry. The. .
ifpdividual ‘may actually be free to respond creatively
to various needs w:thrn the grven commumty, butl -

TE



'«ﬁnd. tt lmportant for tl)e staff and larger community; °

“to: recogriize and -affirm this creative response rather_ E

“thanaccept it as an accidental development

~model. differs significantly from’ the ‘one in whtch‘
.the priest is hired to do- “campusarmmstry" and ‘the.’
‘lay--person’ m;esponsnble for music, program dtrec- B

tion, etc.-A subtle, functional dtfl’erence yet very .

real . distinction. | thmk it is the position of the
"Camgus Minister” ‘in the fullest, freest sense of the
words that most lay people seek

WHAT'Do YOU-DO? | b

Hat'mg distinguished and defined prbfeésnonal lay

mmtstry, the question remains, “‘What on earth do.

you do!'?!”-Lay ministers are mvolved.m all activi-
ties.i that are a par} .of campus ‘ministry: retreats, "

counseling, liturgie, programmmg, teaching, sched- .

“uling; publicity, preachmg, writing, social action,

spiritual dtreqtton administration, prayer.and music, -

We ‘respond in -many_ways to the needs of the.
communities and mstttuttons

influence institutional policies. Campus ministry can
'thus challenge the administration in new ways, i.e.,
omen’s issues, child care, -alternative life styles. -
- As T reflected
a campus, a friecf@asked, “What would 3 typical -
work day. look- ltke"” Thumbmg through the last 14

.months in my datebook affirmed that there was.no'.

in which ‘we are - .
ministering. In some instinces we can only be: ‘a’
-Christian presence. In other instances, a lay- mmlster' :
gives campus’ mmtstry a unique, understdndmg to

hat |t is to bea liy malmster on -

‘such .thing as “a typical day”, let. aloné week. S0 1 -

sketched i day that is somewhcre in between typical
.and rideal. One reason | would label it ideal is that

fbutlt-m txcitement: dnd frustratton of campus mtms-‘
A “typtcal' day mtght mcludc' v, ‘
l) two or three conversatjons/sessions with
- students (cverythirig from personal (.ounScl- :
-'ing to information for.class pro_|ccts )is
several letters to people on campus and off;
one planning meeting (at, lcast) for a comlng
) retreat or event (usually m tlte late after-
“* . noon or evening); )

- 4) several phone calls on a vanety of subjects
- (scheduling tdétreat houses, finding films,
speakers, talking to. a dtstresscd ‘parent,
escrlbmg my position to someon® infer-
cstcd in becoming a Campus Minister, ctc.);
5) Junch ‘either .in’ the student dining room;

-
3 ﬁ2)
\. ‘ 3)

e .",.

= Jesuit Restdcnce Faculty Club, or not at
Lall;
6) classes, reading or thc unendmg stuek of
“paperWork" : _
~ 1 dind all the (.rn7y ltltle thmgs thdt (.ome up -
! ln bctween ' :

12

. ’ /’
mpst days are ncither predictable nor ordexly - the

* But s, |
.of the job descnptton. ‘An _jndividual’s own faith_

not easily- captured

PERIe

LESSONS AND SPECIAL PROBLEMS

., A dtfﬁcult and yet challen;,mg lesson l learned,

early 'was that if I)did not take myself senously asa

" minister nQ.oneg¢tlse would! This meant coming to

‘the action ‘and 'statements dre‘onl}y a part -

‘- commitment; spiritual’ joumey, and hfe callmg are -

. .grips with a “calling” to mtmstry for which thereare . '.
few models. Another major lesson | learned was the‘ S

. jyxtaposition of takmg myself seriously, yet
becoming *too setious.” To be on the growmg
of the Church’s ministry: demands the ‘ultimate’
sense of humor. The joys and the: sl,rugglep aresd
. by ‘side and' sometimes the smiles :and:1
mdtstmgmshable Clearly, the
leagues is an essential, help antf
the role_of a lay campus ministe
always the sense of alone-neds:as
_own ,mtmstenal ~choices; Yet,'\here s
‘that  radical -alone-ness. m 'r'e
call-Jesus, -
Lay persons’ are too%ew in tﬂts m

siippoit in’ defj ining "

o‘de

.7 ness to wander in the wxlderness, 'ye$i this is even
--londlier at times for the professrCmaI laity "because

" they lack:the same support syste
available to the religious or: tlte/ ordained. This

" support is as concrete as econpmtc TESOUrcs or as

. vague -as possibilities for cudtural “and educatléhnl'-‘

development Not js 1tﬂotomat|c for tbe lay campus
minister ‘to haye 'the ‘Social an sptritual support
cxpenenced by their non-lay sigbrs and brothers in
. campus mmtstry It is naturatfor a community to
see a.priest or. nuntas someoné -to.be invited in orl
ovér as the.case may be. There is not nccessatily the™
same outreach for "the.single lay minister and" it
.becofmes even more dmblguous tf the pcrson is-
marrled .

PARTlCULAR GlFTS FOR THE COMMUNITY

1t is out of this struggle for self dcl‘mltlon that thc
... lay . minister . brings ‘'her/his gifts to the campus

resehce, qf-tine; gol— "

; Ifor
h'dlng 97 Gods 4

lnié’tf’y’:‘l‘or thei'rl'

posittons to have come easnPy ‘or -have .been well ..

~defined. All of Christian ministy. dcmaﬂdsawﬂlmg-, o

ms;which may be

‘;ﬁ'_,-,a -

Attdastlﬂt there isv;_' B

" ministry. Lay ministers struggle with Christian com- " .
mitment while dealing with everyday problems of-».~ .

“human existence. There is no living space; maid .-
service, common. dining room, or secluded Totreat
spot provided for lay campus ministers as there is for

. some religious and/or ordained persons working:in.
.. cumpus ministry. There is not neccéssarily a reality.
gup between the lifestyles of the lay minister and

,thut of the people to whom thcy minister a8 there
13

't

Occa:lonal Papers, Winter 1 976

A | o

g : &



may be for some non-lay people Lay ministers have
‘the same questions about lifestyle, 1nterpersonal
 relationships, sexuality, family life and job security
“as . faculty, staff and students. In and .through
- ‘everyday life experience, lay ministers proclaim and
-witness to the message of Jesus in'a way that pnests,
brathers, and sisters cannot.

" given -every Christian in Baptism and Confirmation.
"When we take seriously the Pauline notion of the
,diversity of gifts, then we are all called to share,

- gifts _with the- ‘Christian communrty Our' n

““models for ministry, ordained male or vowed reli-

- gious, have limited the ministry- of:the laity, Such -
" models suppor hierdrchical structures and confine,
" the lanty s invo vemg\t to-the service of the institu- -
tion, The la? minister’s very presence challenges the
*laity to recognize theidr gifts and to minister to the
~needs they encounter ‘regardless of lifestyle . and
vocational choices. All God's-people are. =called to-a
hfe of loye and service. .

" On those Catholic residential campuses ‘where:~
studenfs continue to live in an’ atmosphere of “belng
. taken care of by the institution”, the lay campus
- minister is another type of. challenge He or she is

. not such a part-of the system. The lay minister. hasa -
In many .ways this -

life apart from the campus.
- ‘'makes the lay person more real to the students.
" College years are those ‘in which young adults
question past values and ‘authorities. It may be:easier
for some students to clarify their valic systems with
- someone more like themselves, rather than with one
who appears to have made a traditional religious
commitment. The stercotypic priest with all the
answers may not appear as helpful as the more
~ ambiguous figure of the lay m|n|stcr who presents a .
questlonlng lmage ' ‘

A HELPFUL DIVERSITY FOR THE CHURCH

Along wlth all the “built-in attractiveness’ of the
lay minister, let us not ignore them as individuals:,
"No generalities encompass all lay campus.ministers.
" No two. have had the ‘same training or life experi-

- ences prior to their current pontions There are no
novitiatés or seminarics for lay ministers. Even the
. formal campus ministry educational programs are
" not necessarily geared for lay pcople. Programs are
~developing ;and have been developed, Many of us.
. “designed’” our own training, education and spiritual.
- development. Such individuality has advantages and
disadvantages.’' Some lay campus ministers have left
‘the priesthood or religioys life. Some are graduates
. of Catholic Colleges an:l Universities. Some have

ncthely sought ministry and pthers have fallen into

t. The great diversity of paths travelled. is partof .
the unique spirit lay mnnlsterq give to mmiqtry and’
the ChurCho .

Ocqa:lona{ltl'apm, Winter 1976’. -
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" THE CU.R:'RE,NT' 'plLEM'MA‘

_ministry, One of the lessons to- be; learmies
. persons doing effective ministries is fhat team and
" shared ministries are @ more complete and honest.

Future leadershxp for the Church is being devel- -

oped on our Catholic campuses. 1 think lay minis-

tries in these settings will have :an important impact .
-for the rest of the Church. As a lay campus minister
—.and- a womanr in ministry 1 am reminded almost -~
£ daily of the.role model that 1 beceme for students. . . -~
: /. Freshman rellgtous studles majors decide they want: * ~
‘Lay ministers incarnate the challenge ‘to minister [ -my job. As more models are developed for Chris-- -
" tians to carry out their baptismal commitment as a -

professional minister how will the Church respond? -
““Will. the students who have experienced the gifts of

- lay mrmstry on the campus and who are called to'

partrcnpate m the mxnlstry, be welcomed in. current - o

structures? ,
My prgsent experience tells: me that -there are

- many’ more lay’ people’ called to the ministry than

T

‘there are .ministerial. pos;trons ‘Current.college stu- -

. dents -are not making-

- Our ‘seminaries. and novitiates clearly indicate this
. trend. Yet,.I do not feel that young adults have any

‘ “less interest in serving -others and witnessing to the

Gospel The currefit lay ministries in all their variety.
are chalenges to the Church to develop new models
for ministry with the people of God. Will dioceses
and_ parishes. accept,. enable, -and affirm as:well as

support lay ministries in the near future? Will these .

same bodies see the ordained sacramental ministry
as just one of many ministries?  Today’s cqllege
? students and lay. ministers .are challenging the

Church to ‘take seriously the promise .of a diversity

of lrfestylcs as well asa drverslty of mrnlstrles

t

The "question that best ca}Cptures thc ‘current .
an you really-have .

- shared' ministry in a hierarchical Church? The best . °

_-teams are those ‘that are able to overcome or-in fact

dilemma facing the Church'is:

give up hierarchy as the-model for the Church.

) Vatican 1 of course emphasizéd - the : model of.

“people of God,” but horizontal models of ministry

depends on the willingness of the priest-director to
surrender his authority and to enable the ministry of
others. Can he allow otherg: decision-making power?

' Argwomcn and lay people hig equals?
ollegiglty creates téam ministry.. Anythlng less is -

probably a group of *‘Lone Rangers’™ whichi of

coursc is one legitimate way:of functioning, Thelay ’
- ‘person and the woman:in’ ministry usuglly ‘need the -

resources of a team to enigble and: <yupport: their

wltncss to the. Gospel for the collcge communlty

Co ’ . .‘ ' ‘." 1’-

.- AN
a .

mitments to the ordained. .
" or religlous lifestyle as they did twenty years ago.”

- are rarely’ evldent The campusés are one placc Co
- where ‘new forms of “shared mlnistry\ are emerging. -
"The" success of these new.forms of ministty usually

Tk !

from lay® e
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ng, the challenges and questlons or lay" -
mmxstry are complex. The path and directions for
~the future are open-ended I, for one, would have it

6' ’ J LN

... “Jennifer Komecny
: « :Associate Chaplain - -
, o v '-,Umyerslty of Santa Clara_

Campus Mmzstry ina Small Instztutzon. )

"'_».".’Llfe is somethmg that happens when
“made other plans.”

rou have -

'\5-'.~Jean Hiltori (Secretary to Brother Charles B.

' Qumn CE.C,, Executlve Vice-President ol‘ lona )

College) .
WHAT WAS PLANNED AND WHAT HAPPENED

At the lona Campus Mlmstry we've contnbuted |

our fair share of paper to master plans, budget
‘reports, periodic reports to the Vice-President and
the President, minutgs of meetings, descriptions of

projects completed ajld projects delayed, rnter~off1ce ‘
rOJectlons, evaluations, schemes - )
and. desngns But the real life of our campus ministry” -

memos and poems

» jg-not all in ouf plans; it is also in the “something

that happens” as lorig as. we don’t let ‘our plans get .
in the way. We feel it is an essential religious task to
_pay “attention both ‘to what we plan and to what' .

happens. There is something of God in them both as
well asin the connection between thiem.

Some examples will illustrate our experience. We .

invited Rabbi Moishe Davidowitz from the Speech
Department to present a lecture he had prepared on
. “The Cross and the Tao” to a joint meeting of the
" Religious Studies Department and - the Campus
Ministry ‘Staff. As planned, we learned about
Eastern and Western religious symbol systems, their

similarities, contrasts and possible synergies. What

" “also “happened” was that the Rabbi expressed some
‘of his feelings about being a Jew in a Cathalic
* institution,. surrounded by Christians who speak
_about elements of his religious heritage from a

“Christian bias. Moreover, the Rabbi heard, I think

“for the first time, Christjans lamentlng thur own
*. churches’ lack of dpprecxatlon for their own m
cal treasures. - -

" A second example may be scen in a meetmgawc, -

" called of the various non-academic service person-

nel: Dean of Students, Assistant Dean of Students,

. Director of Special Sérvices, School Nurse, Dnrcetor
.of Residence; Members. of the Counselm;, and
Placemcnt Staff Dircctor of Campus Su.urlty,

’

/ A o K . , . 5 ’ o ' }. .
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Director .of the Graduate Dwnsnon s Pastoral Coun-

seling Center, and the:Campus Ministry Team. What
we planned and did was to discuss procedures_for

_crisis intervention .in potentially dangerQus psycho- -
-logu;wases What also *‘happened” was a building - -
. of ‘a néw and déeper level of trust among the people
~there for one another and #n appreci ,
quality of services we are ]omtly provrdmg on S

campUs

A th1rd example started in the small cxrcle of the
ministry . staff, which then consisted of ‘‘senior
staff”’ members: Theresa McQuaid, Brother Edward .
Walsh, Father John Wilkinson and myself, -and

 “student staff” members: Susan Mea, Teri Fleish- °
_man, Joe Pirrone and Maddalena Ferraro, One day
: Maddalena complained that she wanted to do some -
: “mhinistering” and ' not just answet the phone. We .
.asked her to brmg up the matter at.the weekly staff -

meeting. - There“"Maddalena explained - that she
‘wanted to work papticlarly with students.who were *
haying ‘trouble dealing with theif parents;,:We en+

~ couraged her to go ahead and decided we would: find

other ways to make sure the phone got answered
That was what we planped and did. o

What also happened came out of further WOrk on~
our part as well as fortuitous events well‘beyond our."

_power to control or even assay. Brother Walsh asked

ion for:the :

the question whether we were unreﬂectxvely copy= .

ing the model of many institutigns with'a stratx jed-.

structure. Even .the. campus ministry building* had‘ ¥

Upstairs offices for “sehior staff” and the Down-

stairs area where the “student staff” bore the brunt

of the work with the walk-in clientele. After much *
discussion, the whole staff agreed to begin des--
tratifying by adoptmg the principle that division of’
labor, wherever possible, would be based on chpice
rather than position. This meant, for example, that
it ' would not do for “top” pcoplc to 'sit back and

-have ideas which *bottom” people would be instruc- .

ted to carry out; rather, anyone with an idea for a,
project would share the idea and take responsnbrlity
for seeing it through with whatever support freely

* emerged from the others. We had begun to develop «
~new structure wlthm which we could be. and operate

' Occa:lonal?’apcrs, Wlnter 1976
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. more convmally Then, other space needs' on
h ,campus ‘dictated a move out of the building we were
*in; we found one large room near the Dean of
Students’ Office, where we were no longer stratified
-architecturally. About the same time, budget cuts

- prompted Brother Walsh to resign from the ministry

“staff to help save- as many of the others™ jobs as .

. possible; he , pplled for  the post of Dean of
. ‘Students, ;which was then-opening up. He got the
- job and begdn to restructure that operation the way
we had.the campus ministry. As we look back we
.can ‘see ‘what we could ‘not forsee: some kind of
scircuiteus connection between the respectful atten:
.ution paid to Maddalena's complaint about answering
7+ the phone and the eventual “take over” of the Dean
:; of Students’ Office. .
"t We are begrnnlng to surmise that the structure
,?that is emerging is a whole network of circuitous
! .connections, betweeh people and events, between
* the planned and the fortuitous, between our doing

-:'the religious reality of relationship. We have so
fa identified five important.components of the kind
relationsllip we -are .experiencing: 1) Trust 2)

- and not-doing. The essence of these connections is -

'. ’Rcspect 3) Attentlon 4) Reflection 5) NonJCoercwe--'- :

ness.

-
.

LY

0

PRINCIPLES OF OPERATION

With the centrahty of this kind of relatlonshlp in

mind we have developed an ever-provisional set of -

i operatlon principles for the lony-Campus Ministry:

. The major objective of campus ministry at’

lona is tg help the pedple here, intluding ourselves,
_ explore and share the meaning in our lives, which,

we are tonvinced, is essentially réligious. Since lona

is known- s a rehgrously oriented school, a large
‘number of people who werk or are students here are

concerned abput religious,experience and values and

want to shire their Loncern in a person.nlly valid
;.Wdy

discover 4nd cherish the meaning in our hves by
becoming aware - of ‘the bond between our own
experiencé (individual -and social) and th¥ larger
universal themes and images found in all.the great
religious traditions of humanity—with a_ partlwlar
but not exclusive, emphasis upon their expression in
the Roman Catholic tradition that is lo,n.; s heritage
from the Christian Brothers. "

K '3. We are pot trying to.s¢ll rchglon We' believe

in worklng with nurX(.l of people in an” mcreaslngly
campus-wide network fho want to explore and

share. Our faith- and cxperience is that. genuine. -

reilglous commumty grOWs org.mlcally uhder thesc
conditions. . ,

4, Mlnlstry docs not exist to control pcoplc but
to help them experience the depth of their own

Occgsional Papers, Winter 1976 o
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N 2. 'We are' trying to encourage one another to‘

' us and with whom

oriented ‘models of opcration are -useful tools for

power in their own lives. We are not so much
interested in having large numbers of pcople identify
with campus ministry as we are 'in helping to -
generate a flow of relational energy around the
campus which creates a prevailing tone of participa-
tion in a larger adventure of meanlngful life. .

5. We work wnth‘&eople who want to work with

can york. We do not try to

coerce anyone to our point’ of view or interfere with
an approach that is different from ours. Neither.do -
we lend our support to. anythlng ‘that would betray
our convictions.

6. Reliance on ‘“‘outside -experts is to"be
avoided wherever possible; We .are developing a
grassroots, self-sustaining’ process that encourages-
people to develop their,own power rather than to
react-as objects of the poWer of others This involves :
encouraging a properly hmlted view ‘of peoplé in
arehetypal power roles——lncludmg professnonally reh- :
gious people.

..7.In complex lnstrtutlons hke thlS schoolthere -
are no’ villains and no heroes., There are structureer

which hinder the flow. of life: and structures whi

encourage' it. Life-encouraging structures are created -
by people who themselves feel iencouraged by the .:i%.

flow of relational energy into their lives, -
8. Management, accounting, "and productlon-

certain aspects of running a rehglous school; but
-there, also has to be a consciously shared recognition -
that other aspects need to be dealt witheaccording to
-religious and educational models. One such-model is
that of a re[ationship of attentive, trustful mutuality
anchored in the experience of | therness . -

9. Creative relatlonshlps bear fruit in creative
work, which bears fruit in’ furthcr crcatlve relation-

ships. '

- campus and beyond it.

10. Relational energy, when recognlzed as valu-

i
t

'
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able and fruitful, is available in great quantities and

is selftintcnslfylng and sclf-extendm;,

In summary, we¢ fecl we have a, realistically
contemplative approach to, campus mlnlstry in that
we are trying to atteiid to what's there: in us, among
us, around us and beyond us. It 1s a low-cost,
hlgh-ylcld approach because it calls upon available
energy of many people of good will around the .
It concentrates .on, the
relationship of people.to ote another and to everits.
.A whole nctwork of such. creative rclationships . .
“extends the flow of energy. Other such’ networks
intérface and spin off like Fibonacci spirals' in all -
dlreetlons helping .to create an atmosphere! ehargcd .

“ with posntlvc cnergy, whicl’ n‘my be another term for

‘grdcc

' £,
LI Co -
A '

’

Coordinator, Campus Mmlstry
lona College, New Rochelle NY.
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Campus Mzmstry to

..lNTRODUCT ION

Clearly the spmtual mlmstry ona college car{) ;{s
“can’ not simply be dssigned to a team of spe [jsts
‘by-passing (and exaneratmg") admmlstratlorf
-ulty, staff’ and students, as far as the tasks of
ministering ‘to} one another are concerned, /But a
- college ‘or un’xversrty
institutions -
limitations pro
arly, it is the role of the faculty that is pecullar to
the collcge campus e

-

F};he poss1b|l|t1es offered -and' the

, : oA
TENSION N OUR CHANGING SlTUATlON

Tradltlonally the task of a umverslty or college is
_ the pursuit of wisdom. in the many dimensions of

“human knowledge, understanding and ‘expression,/- ;
"not exc¢luding the 'practrtal arts of healing, governs ...~

mg, building, and so dn.'There is a perennial tensio

- that is open to scrlous
-and that kind of serious

situation' such as ours at’Ge’orgetown does not
the tension any easier to handle. It is no_news that

many . faculty members deal, wlth it by co part- R

mentallzmg —a coherent set of ‘personal valu

convictions operatey in ome areas of their personal - :
b

. lives but- femains a w guarded secret, ex luded
from their teaching and other campus activities.; -

This. kind of stance *seems. to -many to- Sbe

d 1andéd. by, requlrements of academic ob_,ectmty

respect“ for the consciences ‘and ‘teljgious- free-<
dom of studehts and colleagues. In fact, however, it :
often leads to\rmpersonal and strained relatxonsh:ps

*and is in fact'an’ inauthentic and alienating mode of
exlstence There are fads and.fashions, which dictate
--this type of ‘stance, that need to be unmasked. At

+the. present,stage of ecumenism we have high respect -

..-for what js different and what is a minority fosition.
‘A few;. for .example, can punctiliously obsgrve
kashrm festivals and other ritual requirements, and

.be’ respccted for it; a Buddhist can wear special garb, * .
: editate . in . the . "

'»jngist on'a Vegetanan diet 'and

H.college quadrangle, ‘and. it will pdse no problems;

' i followers of new sects.can’ chant and beat drums and

proselftiie without arousing, seriops corcern, but
ic olxservanccs or. mamfes atlons tend to -

ac-

s in some ways unlike all other

r to the situation. More particu- -

o or -in noxsy protest ‘6ve

more
Cathol C canipuses:. * . ,
There are réasons, for thlS We are at'a crossroadS' B

in the shaping of our tradition. We havp seen. rapid '

d/ far-;‘eachmg ‘changes in our generatxon, and” -
th ré ‘,'s

barragsed by/it. College faculties are particularly: -
yulnetable: to. the ‘consequent anxiety, because.lhey et
re; professxonally required to -be sophisticated, up.to

date, well informed, broadly knowledgeable. Be-
caifse’of the rapid changes facilitated by thc Seeond .

'Vatlcan Council, Catholic faculties are_in a peculi-; * -~
. a-rlyxmsoluble dllemma Many -whose fields are not

closely related to theology ‘are uneasxly aware that. -

- the' patterns they learned {ong ago are outdated and
¢ ; that_they. are not familiar with the new patterhs. .
‘- Some are openly hostile to the ‘Church that seems to
- have made  fools of :them. They may ridicule:

" -positions that Jin fact are no longer
iin the role of the faculty betwgen that kind of

- detachment from part\cular valies and tradjtions - .’
tudy of ‘alternate systems,
personal acceptance of a‘
coherent pattern ‘of values.and, traditions that can: "
ground a genuine quest. for wlsdom A plural st(rc»;
ake -

eld, as though

- they were current ‘and redd probjems. They may

,;-desperately try to align themselves with “the re-. -
‘newal" while understanding little of what is-at stake, ™ 7"

They may follow the pattérns they learned in.their -
youth,

tradltion ey Vo
N o o ’ el i
tLH ,l ‘.- . 4

WHAT TYPE OF MlNlSTRY lS NEEDED? 7, . e

2

Alternatlvely to all these mauthehtm responses,

faculty members ‘may seek to inform them elves in EN
depth.and to participate in the shaping(of new Tl

patterns. But this requires certain specific types of i
support that is, certain types of ministry. Clearly it’ o

requires a contmulng intellectual formatjon. There™ -
_will- always "be.’ some faculty .members willing and

eager to participate in serious reading and discussion
to bring their understanding of the Catholic: posxtion
up to date in matters doctrinal, moral, liturgical and -

'so on. Certainly it is very helpful if members of the -
*-Campus Ministry team can facilitate this by hosting. -

- the. groups, providing leadership to the discus--
“siony’ blbllography if it is not forthcoming from the
faculty themselves, and ‘stimulus to the process if it
does not arise ‘spontaneously. - Sxmxlarly some, fac-
ujty members will come gratefully and enthusxastl-
cally to lccturc series to update” their understandins

.arouse ‘some anxmty and sense of shame—and this“‘ )
specx;(lly on tradxtlonally and’ professedly L

. a . certain sense of _insecurity.and of '
» %lz:lowmhg the past _becduse we are ashamed and

either - quiétly keeping ‘their convxctlons L
prwate and trying to-operate ‘neutrally on fampus, SR
the vandallzmg of the.,l,'f- x

Occa:lonal Paper:, Wlnter 1976
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and: 80 ‘on.  Small numbers had best not be .a
deterrent to the continuance of such opportumtles,
In..order to. ‘have " an' emerging and " continuing
ip.on-a ampus, it seems to be -much more -

pture lnterpretatron doctnnal understandlngs ;

eade
important that thi is process be gonng on than that 1t o

have large partrclpatmn
THE LEADERSHIP OF THE FACULTY

L4

The emergence ol‘ such leadershnp among faculty '
members andl its continuance does seem important,
because faculty can have gn impact that, no one else
can ‘have.. Thig is obviously  true in the classroom
situation; for therethe balance between.detachment
and personal, cofierent stdnce is a delicateione, apd
it can only be maintained by persons confident of
their. qwn understandmg and integration. ‘But it is_
also true of the corporate character of the institu-- -
‘tion, in“which.
factor—one which is needed in achievipg a certain
visibly and puiblicly “identifiable: expression of the
tradition andi goals of the institution. -

.- In both these contexts—that of the olassroom and
that of the institution as a: whole—most Catholic -
colleges and universities ‘are .now suffering:an iden<.

- | seriously reflecting on' these assumptions and prior-.
| ities in

" CONCLUSION

faculty -form a basic constitufive = -

- Christian miinistry to others within the lnstltutlona\

tity crisis. We have come from an authoritarian style - -

that -.demanded conformity of- all, and we' have -
swung into- a permissive and non-commxttal style:

that. tends to disallow any’ testlmony of valuesand; ‘

“convictipns. What seems to be called far.is-a style
between these two. It is a style of corporate w:tness
‘which is earnest -but not authoritarian, which is
“highly “visible and enthusiastic but does not demand
conformity of others

Worship is an important corporate act1v1ty for
any community, and the college community is not
an ‘exception, The’ mlmstry of the faculty to the
worshlpplng community is principally to participate
in it visibly.. Again, it seems not to be a matter of
numbers but of visible and serious repre5entat10n If"
faculty Jmembers are able to contribute- sérvices as
celebrants, planners, readers, musicians and so forth,
this may be helpful, but it is their presence’ as
‘worshippers in the college community that seems to
.be more significant than any particular contrlbutlon
-or function within the liturgy. - :

It is. not only in" the public worship but in the:

"public morality and in the’ public social impact of ~
.the institution that its Christian.and Catholic charac- .

“ter is’ concretely expressed Here thie-faculty has a
.crucial role, not only in the way "they. conduct
themselves, 1nd1v1dually -and in departments and

I

vcommtttees, but dlso. in ‘the -critical and reflective --.

functions they do.or do not assume. ln a plurahstic <

R
3

i strong. - Uneyamined. assumptions - often “govern:

:-tion . requi

- institution” as a .whole. and. to -their. colleagues,
" including. those who do not share their faith-and will
" not know 'the-values and goals of the; 1nst1tutron 1f "
. 'they are not made explrcit' S :

~ + ministry to - themselves of;
- which - they. 'would like
~ ministry team (and indeed “often can“and .do‘so-

~ enough depth and guidance, They appreciate-a more

_ing at the.-intellectual -levelthat is demanded of

socnety lnke o S, the pressure on mstntutnons '
‘ conform to thé- generally "prevailing values of the”
- society witholit critical reflgction .ican be “very
hiring,- promation, curriculumh construction, gradiia-
ents, - examination ‘and  evaluation:
ptiorities among ' progtams., and. depart-~

eenly committed - group: of - -faculty,

?gsy§mms,

e light of the Christian. charactér of:the:
,.can. perform an‘important ministry to the:

, Many faculty members, whether of not they are R
-ready and willing to. shoulder the resppnstblllty of

“hgve deep ‘and  readily® *acknowledged ‘heeds for, '
a traditional type, for' i
f‘o look tothe. campus 5

look). Because of “their relative- sophlstlcatnon they -
. often find that parish sermons. do not offer them -

-challenging kind of preaching. Many would appre- .
- ciate - traditional preached" retreats or directed re- .
* treats .that seriously challenge personal - growth
promotlng the integration of values and understand-,, '

them. Many would appreciate regular spiritual direc- - -
tion  within the “context of the Sacrament of -
: ffeconclllatno\ and for various reasons cannot find
_it in their panshes In all thése matters it would
“seem. that there are many more who feel the need -
than . there are ‘those' who come forward actively ~ .
- seeking’ the service. There appears to be hesitancy’
that can be overcome by discreet advertising. o
_Certainly, on jmost campuses there are faCulty, U
membefs ready to: partnmpate very fully, both- .
passively and actively, in the- Christian vocation of
. the'institution, Usually they need to be invited,and . .
their comlng together and becoming visible and -
known to one another needs to. be facilitated. In," - -
. that way, their role will be developed and strength-.. .
ened within the context of "campus mmlstry

by

: Momkal( Hellwlg. A
Assoclate Professor of Theology

Georgetown Umverslty 3
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INTRODUC‘T ION/ ; T

In recentl years;most departments of Theology or
Rehgious Studies’ in- Catholic colleges - and univer-
sitiés have pffered courses in the rellglous traditions
of varrous Protestant denommatlons in Jydaism .and_
[ in: the religions of the East -as, well. Thise offermgs.
| servejimportant intellectual needs of th enical
.movement rand promote mutual u%g

amor;g students of the various traditions. Such .-

activity ‘' is“ the proper sphere of academic depart-
ments; It is wellrknown also; that miuch of scholarly

/ ]ewzsh-Chnstmn Ecumemcal Acthty on Campus

“ecumenical movement,

'v-

The much more drfflcult ecumemcal area (ard in

thrs author’s ‘estimation, the most criticat one facing .

tis today) is the dlalogue between Christians and .
Jews.! - Here, - compared with.the  intra-Chritian

unity encounters much more serious difficulties,

both on the theological and’doctrinal levels'and on
the grass roots levet of understanding and . accep- .

~tance. I will not deal here With the centra] theolog-

theological publication is ecumemcal in nature; a -

,Catht‘)hc teacher of scripture, for example would

certainly. rely on some Protestant biblical scholars..
et

) ,‘,mo matter what or whom he was teaching. .
There is another area of ecumenical concern,
, howeVer ‘which properly falls outside the academlc

' respo sibility- of the pastoral team on the campus..

students,
important rehglous movement of our time is to
row, both theological work and personal ecumen-
cal d velopment must go hand-in hand. It is upon
ctivities. in this second area’ that this artrcle at-
mpts to comment.

|\ Mos Catholic colleges and univ
~student bodles and. facultles that. are religiously
pluralistic, made up of Roman Catholics, Protestants

of| varioys| denominations arid Jews: Although the .

finon-Catholics may not be large: in. some

~ms itutiops, most schools attempt to serve the
- reli lous eeds of their pcople no matter what their
T4 dltlon ‘In schools with small

ecume '1cal

deﬁommatlons advances of such signifi-
cance that the' principal difficulties now seem to be
those - of \grass roots - acceptance and. institutional
. -decisions “tather than insuperable doctrinal djffer-
* ‘ences. Granjgd that’ full- Christian unity may still be
- a long way Ooff one-can feel a confidence in the air

.- that it'will come, that it can be worked out. Already -
*. manye Christiany of different denominations find it

"+ relatively easy tQ work, study, pray and publicly.
worship togethgr.
brations are permided many will be able to move
immediately and cox fortably ;nto this: central act

"-"together
18

; work of the “teacher ,and within the scope and

That |area is the lived, experiedtial ecumenism ~ -
faculty and staff. If this most . o

sities today h'1ve '

ialogue between the various main lme ‘

" hence :from -

ical apprdaches bemg made; but rather-with some .-
' _pastoral activity that has- been attempted

chap- :
lains'in campus ministry..
This article lS

the .search” for a religious

ritfen by aOatholrc Christian and o
lst érspective, “bug it has ‘been in-

“fluenced by consultation “with. Jewish and’ ‘other
Christian chaplains who "have sshared .much of the :-

author s experience. “The experrence.-mcludes sevefal™

for.

- 'THE BEGINNING OF B{ALOGUE

“trust. The history of Jewish-Christian relatians over- ;

non-.

The essential flrst ingredlent ‘and a smgularly,—

years ‘of close cooperation. ifi ministerial activities. -
with the other chaplains mentioned above. Recgntly ..
this group' attended-a tonference on Jéwish-Chris- - -
tian relations sponsored by the National Institute' -

Campus Mmlstrles Re]ference to this meetmg rs
made below :

difficult one to come by for Jewish and Christian -
partners in dialogue is the: development of mitual =~

two thousand years'is an almost unrelieved burden - .

and block to- subh trust.” The Jewish pirtrer will

usually be the most hesitant, and Justrfrably so. The |

expcrrence of being Jewrsh n the ‘western world- of '

the last’ fifty years seeks'in vain.to find.even distant ©

. analogue in any Chrlstlan s experu.nce during that
_same period. ‘

*  In addijtion, the: experrence of bemg th:eatened.«

With extihction
-hands of an, .a o
-s0 central and so recent jn Jewrsh conscrousnes; that .

-as a people. and as a religion at. the-
least, nominally Chnstrari people is

~one marvels that there can be’any dialogue at all: " .

nce eeumemcal Eucharistic cele-

Yes, extinction by annihilatfon is one source of fear; -
- an equaIly important, though less violent, source of . .
"'feflr is extinction through- assimilation. The ability . -
to. establlsh a basic trust between diatogue partners,
- will-‘vary,of course, dependmg on the perspnalities -~ *

involved. Usually, for the Jew, it will mean at least o _
tacit ‘renunciation by the Chrlstlan of any desire to
proselytize, and for the Christian, a willingness on
the part of the Jew to aliow thc Subjt,ct of" Jcsus o

K enter the conv‘ersatron

) Qccasipnal l’apers, Wihte'r 1976 t._'



lf thls basnc trust‘ ‘can: be estabhshed "a very -
fnutful early - activity: seem's to-be some. form of
commion’. Bible study. At the 'NICM conference"
mentloned -above twd sessions of Bible study were
held for - the thirty-three “participants. from nine
campuses. The first session, which was conducted in -
three small geoyps, follow‘e3d several Jewish methods
of 'study: after a public. reading of the- text, a
discussion of. rabbinic.commentaries’ to ‘uncover the
“simple meaning” of the. passage; a discussion based
on; contempSrary ‘corhmentaries by peopl¢ - like

Buber, Kierkegaard and ‘Erich Fromm;'a djs€ussion -

o the—personal ‘meaning; the- text-had-for-those m__h__sleWJsh_partictp_ants have no’ objectlons 1o, “Jestis o

the study- grOup The second, session, using the same _

text (whlch was.the Genesis account of the sacrifice i

of Isaac); followtd methods ustally: employed by ..

Christians, 1nclud1ng an Historico-critical approach Ty

and a personal response to the text. by those m the -

Bible study for the, Jew is a form of prayer-—n&t ,

'medltatlonal prayer. | but discursive, d:alogrcal some- _d-

times polemncal prayer. The dlSCUS§lQnSI in addition .
to brmgxng to light our thoughts and feelings about;
-various central reflglous problems ‘evoked by .the’;
text under study, also- sometimes left the .group in d *
contemplatnve state for moments 4f: a“time. There
was lively interest generated in this partrcular as;ﬁct
‘of one another’s tradition. It was interestmg for .
Chnstnans to note that much of:the rabbnrfwal
commentary had the flavor of what they wOuld call
a. hofjletig approach one wrth whnch some felt
u1te f\mlmr' P
Another activity that has been entered into by
Chnstnans and. Jews in dlalogue ‘has ‘bebn the
‘recounting for cach other of one’s personal spnntual ;
history. Ih such a recounting a person: tells,.in a
sense, the history of their life with. particular
emphasis on those mqments or sltuatlons ,Wwhere

"'they feel God was mﬂuerrcmg them. This narratlon 10

“can include what one’s jmage’ of ‘God is, how one
prays, what led-them to make importa‘nt,.decrsnons in-
thenr life. :

-Out ‘of such’activities the partners usﬁally gainan:

apprecmtlon of sdme:fundamental replities: it is;the
samé God wé. have all been’ experfn ncing;. that in’
additioh .to ‘studying and doing" theology in this’
“enterprise, we must‘gg’ beybnd theology together to

“the experienge  that* theologies - only, -attémpt to

-describe; that each other’s tradjfion Has something:

to' teach. us. OccasionZlly a real desire -is born t6

- appropriate., for onegself something of the religious

genius of the ather traditipm because one finds 1t SO

"’-'ric}u s} complementary to one’s, own..

\ 'wonbuu'

“
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| mu-: STUDY AND SPlRlTUAL HlSTORIES .

Common w‘orshlp poses very dlfflculk problems. _

for many Jews and Christlans Here 'eVen more.
care for the"‘%enslbnlrtles of others must be taken
Some, :undoubtedly, ‘would choose to forego com::
mon worshnp ‘because tof -its.inFerent. problems, -
" Others find it possible and helpfil. Fer-those whodo = :
. 3 praK together,. the Hebrew ‘Sctiptures provide the -

bulk of -the Bible readings, although some passages
" from he New Testament can ‘be :used, such. ag the”
Sermon’ on ‘the Mount, of: chapter thlrteen of - ﬁnst’l
‘Corinthians. : Chanting' the. readings or Psalms is
acceptable to- all .and - it often ‘helps.. 'the: -Jewish
. participants if some of the prayer isdfi’ Hebréw: The ‘
major_problemifor Christians:is:that if the tijme of
Jesus is used) his title, The Christ, may not’be.'Semé

‘Nazareth” or “Jésus, the Ted¢Her of Righteousness:”
.. Thijs diffi culty, of course, points to. ‘the.fundamental
dlfference in prayer between Christians and Jews, It e
- is part of Christian belief that all Chiistians, whether P
- explicitly " or. implicitly, pray to’the Fatherin and .
- through -Jesus. This does not; however, .autematic- .-
ally excludb‘commdn prayer becauSe it is also tme,j:
Jhat Jesus.is no}<aor need not always. be a consctous:v_; g
‘patt of a Christfan’s’ prayer. . = - W
-Some dralogue partners propose that we abstain L
from  attempts: at:formal ‘common. worship and -
f'-,_ 1hstead -attend to .one “another’ s prayer, be present :
" o ‘to it and yet let our ritual of prayer faithfully, reflect |
‘,c. ‘our drvisxon by not including formal parttcnpatmg
" rwith one ‘another. This would be a practice similar.
. to that ‘of Christians from different denominations
> who' attend but-do not- partlcnpate in one another s
Euchar:st : :

(" s

no.

N OTHER ISSUES AND P»ERCEPT]ONS o

el e S
N ) . L -;

"It is WOrth mentionxng several other key 1ssues
" that are being dealt with in contemporary Jewish-
- *Christjan dialogue. The ‘meaning.of the Holocaust .
- for both partners. must be -shared.. Intergstingly
“enough ‘the Jewish partner will often link Auschwitz o

- ,w1th Hiroshima as the joint subject of the.discus- "¢ -
.sion, Once the Christian par{ner begins to perceive -,
the -awful sxgmﬁcance of the’ ‘Holocaust for the Jew -

—i¢ begins to become a much morg srgnifncant event-
for himself .than, it seems, most-Christians have
allowed it to be. Conterhporary -‘Christians haV\
‘never had to face such a horribly successful threab
‘their survival as a people.

. Survival is at the root of two other related issues
‘the State of Israel and the practrce ofdinter-marriage.
between ‘Christians and Jews, As to the first issue,.
while it was clear to both Christians and Jews at the "
NICM conferenéé-that no.dialogue tan take.place if -
dissent. from many lIsraeli policies' cannot be ‘ex-: -

- pressed, still the Jews who attended the conference: " »
‘would sgem to want from their Christian.counter- -~ " -

, parts a commitment to the survival'of the Statesof .

Isracl as a basis for fruitful discussion in this area. ..

, " 19 .
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As to the. second mslh most Jews ‘.vnew with
“distinct alarm the large number of inter-faitlt mar-
i riages today and’see.it.as a lethal leakage of Jews

from the. community. It ranses the fear of* extmctxon
by assimilation.” -~ | :

Anothef perceptlon which comes to ttm ristian
4n dialoguie is-that. Judaism is.a civilization, but a
.cnvnh;atron with certgin features that cIearly distid-
gmgh it from notions’we might have of Ch,nstxamty

_as,a civilization. Juddismy first\of all, has a common -+ -

-"*language " which Christianity dQes not have. Sec-*
ondly, ihe physical place, Israel, as, the necessary
-.center’ of "both 'the civilization an tl(e rellgroq. has
~NQ p ral el in Christianity.-The Ghristiary religious
X not tied to Jerisalem, or|Rome; or Geneva
-or Cgpterbury the way the Jewi

e above issués” ahd perce tion's are merely

dtouched upon here; they are: recounted primarily ta .

. show the type of material that oge’can expect to
' -emerge”in ‘such trustful dialogue.and in the hope
“that by seeing some roadsigns. down the way where
some others have already- trod more Christians and
Jews might be tempted to, make the Journey Manv

H O

[

i . '
e g
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J .
On our college campuses today there is evrdence

[

psyche is tied to ’(d.

of us involved in th1s work-would agree that some;.

- Jewish-Christian dialogue should®be part of every
¢ampls pastdral program even ifithé absence of Jews

,on a particular . carhpus might mean the Jewish"

partners must be sought for o'utsrde the .campus’
gates [V .
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: ‘FO(STNOTE

1The mc}\-\ customnry term to use ln Jewlsh Chrlutlan dialogue ls
lnter-rellglous

b
q
-

' warldwide, scene of Sewish-Christian- dialogue there are. dlfferent

" dialogues in progress between Jews and Protestants and K
' ,Iand Catholics and the distinction on that level ‘is important. T}l; hay . %
isdg’. . .

bstvveep Jews'

fiot been a significant feature. of the activities Fam recounting

bys f '.’f

v»“.

in.

“inter-faith” rathér than “‘ecumenical.”” On, the . -

" .. a thorny problem about which' theologians and pastors have bee " -
writing for.some. time. now. A good introduction can be made by -

reading The Journal of Ecumenlcal Studles Vol. 12, No. 4 (Speclnl

) lssue Fall,: 1975)

e Spmtual Dzrectwn m a Umverszty Settmg s

.. of a renewed interest in religion. The growing .’
populanty of publrc worship, _ bible " study, an3.';"
d

private prayer suggests that people are concerned)

about the quality. of their lives. Ten and more ‘year:
ago- students and" faculty on Catholic college ¢am-
puses found outlets for such questioning in annual
-retreats and. sodalities. Without such opportunities,

people today .often look to ‘a particuldr liturgy,

_compatible with their style of worship, for the
_challenge and diréction they desire. Some search qut:
--other Christians with whom tHey can' discuss reli-
.gious, questions. A few go beyond that and look for

a person with whom they can discuss their relation- °

ship with God. Such a discussion is commogly dalled
-spiritual direction.

Spiritual direction 'is emerging as an important
. focus of campus ministry. During the last. four years,

campus _ministry at Marquette University has .

offered Students, faculty, and administratqrs the

4 .
f
" \
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WHAT lSlSPlRlTUAL DlREé'nbN

Spmtual direction. is: a conversatlon between two
people in which one person assists the other to grow
in ‘the. Spmt It begihs when people who. have

L
e

- engaged in serious’ self-reflection, come to bel1eve,
that: there is a Spmt who speaks in ways that-are
- both personal and mysterious. They feel that.their
-pnvate attempts to. understand thejr prayer and-its
meaning in their lives: have been.only partially

.oppottiinity for spmtual direotion. This article will .
describe our efforts abMarquctte to understand how

. we' might meet the'needs of students’ and fdculty

. .commg to us, and how we might address the issue of -
"~ spiritual. direct10n in the .university commumty at -’

. large )
2,0”' ) ,

El{c'"

wll Toxt Provided by ERIC
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satrsfying Through conversation and dialogue with
someong} experienced in spiritual - direction, they
hope th
about God ‘By discussing their experierices, insights,

articulate more clearly to themselves the movements
that arise within the heart. They sense that a deeper

. mg of themselves

‘they can clarify and sort out-their feelings

.and qu-estlons with. another -person, they begin to - S

‘relationship with God leY‘s to a better understand- -

‘The crucial issue for spitituals direction is personal a

rellglous faith: the belief that bur creator is a loving,'
faithful :God - who is. personally involved jn our
‘human. expenence Direction. begins with a personal ..

belief that there is a Spirit who speaks to us in a way

that is not observable or measurable in the common,

q

: screntrfrc understanding of those terms It, docs not’
_Occasional Papers, Winter 1976
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deny the psychologrcal dlmlensron but psychology
oftén focuses on that dimension - of life -which s
observable, * measurable,, and open “to andlysis in
terms of cause.and effect hile attention tg this
dlmensron is fundamental to a full human existence
and. awgrowing rrelatlon’s'hnp with God, many people

- sity with an enrollment exceeding 10,000 students. ...

- Its downtown ‘location provides opportumtles for

today desire a spmtual growth that looks beyond

the ,observable to a

: -‘ iritual dnrectn
ugh their personal experiences, -people seeking

dnrﬁtnon are convinced ‘that the spiritual dimension

nystery grasped only by fmth‘\'l;
rqotejv in human experience.

eir lives needs exploring. Thiey begin a conversa- ~ .
tion -with a director with the conviction that 'this .

will-Jead to growth in faith, hope and love. Those

seeking spmtual directiorr fird their own answers. :

Others’ answers will not do. Within their personal

'hlstorncs they discover the importance of faith and. -

its relatlonshlp ‘to their total developmen¢. By

they dnscover

s ,
PRI '.

opening, themselves to the Spnrrt
where God,ns leading.

’ L3
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QUALIF ICATIONS OF A SPlR'lTUz‘\@l', DlRECTOR f

]

“ sheltered:
* ficient.food,

obsef‘vmg and becoming. actively involved in the lives

of the poor, the; h.mdnc.rpped and the elderly oT fhe
nenghborhood : .

Contacét with the: drsadvantaged alerts Jxeople to
issues from,which middle-class Americans*are often
‘the -stru for adequate. housing, suf-’
qual employment opportunities, medi-
cal care, and,qualntyﬁucatron The inability to face

or solve these problems of the city prompts people
to ask why they have received certain advantagés in -

life and others have not. It sometimes encourag
them to seek opportunities for. reﬂectmg on thei
emerging adult experience and for exploring. the
direction of their lives. Present experience has a .
great’ role to- play hete: ' the faculty member or
administrator who recogmzes present - needs " for

-greater personal contact with.students.than the

There is often:a- thm line between helprng and"

hindering a person who seeks a relationship with
God. For this reason a director must make "a
conscious effort to develop professional expertise.
Such a commitment usually incgjudes ‘study .jn
psychology and’ theology It calls Xpr. competent,
“‘ongoing . supervision in collaboration: wrth other
directoss.

People seeking spiritual dircction look for: s‘o\ne-
one they can learn to trust, a “helping person’” who
"will -assist them in clarifying some of their questions

and in making decisions that promote sonie of their

goals.. The director: must. have a good measure of
selfcunderstanding befarebeginning to help somcone
-else, 'and must realize that it is the other person’s
needs that must be met, not the director’s; The
helping person; as psyh}mgyist Robert C’drkhuff
suggests, must be one who refponds to anotfter with
empathy, gentiineness, concreteness, and respect;
who is open and flexible; who est.rbllshcs a relation-
ship-'based on honesty, awareness, freedom; and
“trust. If a director is to be such' a person, certain
skills are requiréd. These include attentive listening,
responding to feelings and behavior and their mean-
ing, and the_ ability: to maintain a focus on mutually

: ggreed uporfgoals through open communication and

onfrontatlon where necessary.

. EXPERIENCE OF LIFE IS THE.
 CONTEXT OF THE DIALOGUE

) mﬂuence on the experignce of spirit
; a universrty context. Marquctte 1s a

“The. geographrcal and cultural sety}g has a great -

urban univer-
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‘ought

‘classroom or -office, permits; the student who fears
losing the excitement and meaningfulness that came-

- when visiting patients at nearby Children’s Hosprtal

the law. student who has tired of preparing fo
career and wonders why she seems $0 empty :
directionless. . L
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ORGA‘NlZATlON OF THE PROGRAM

Marquettes campus ministry staff mcludcs six
fu)l-salaried members (four men and two women)
plus‘a number of adjunct staff. The staff is divided .
into teams which focus on areas in which the team
members have interest and expertise. At present we
have six teams: liturgy, spiritual direction, social
action, weekends, education, and pastoral n‘rmstry
in residence halls. A team meets as often as its
members feel it necessary, some weekly and others
monthly. Teams are chcouraged “to include in their-
memberships facuity or studcnts who can help_
accomplish the goals outlined- by each team at the’
beginning of each agademic year.

iddsadd ook root th.rt thc experience some. of us -
had “with the SplrrtuaT Exercises of St. lgndtlus
to bg made .1v.ul.1ble to the universjty”
community. One of us had:recently been appointed
full-time coordinator of spiritual activitics, and he
composed a letter to graduate students and seniors

. describing the Exercises and inviting anyone inter- -

| direction in~
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ested to get in; touch with us. Ini the course of that
semester, about thirty Students did so,- and we’
formed a team of fiver to sge these students

" individually every week. It 'seemed obvious that the

team should itself. meet often. Our present practipe:
is to meet weekly to discuss spirituality and to.
engage in group supervision. It was the experiencé of ™,

Mdrquctte ) splr tlld] dlrcctron tednl hdS srx mem-? -
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‘teamwork that developed from' the formation of the
spiritual . direction team that led to the idea of

- restructuring the entire-campus ministry staff into

~ teams. It looks in retrospect as though this restruc-
' -turing. marked an Tmportant point in the develop-
~ment of Gampus ministry.at Marquette. .o
Each .
letter to’ seniors- in- the , uridergraduate divisions,
graduat¢ students, faculty, and admijnistrators.
Reminding them of our need within a Catholic

university- to reflect én our experience and on our- )

reldtlonshlp with God, we begm the letter by saying:
It seems rather hatural tha people should want
’to talk to someone* about their efforts at
* prayer, and in consequence make their prayer
less sporddu. and -more organic, less a
succession of isolated attempts and more a
continuous history. ,And it seems clearer today
“than it once was that this process brings people
into touch with who they really are, what théy-
really feel, and whyt they really want out of

= life.

* The response to this letter has been modest‘/but

" steady, and we consider it a service to the university
that we offer splntu&lz(hroonon“Wb'lwlerfomW

P‘

f' .

at
the letter remifds, people that .when a day comes
5, that they .wish. ta," l,lr to: homeonc for direction,
: ; opporttmltfc&ynsf chitartonversation,
¥ People” rcspon’drng”“l"~ our invitation to spiritual
direction are asked to contact one staff member
designated to int¢rview applicants to determine
~ what they are secking and who might best help
them. If they akre seeking behavipral change or the
resolution of an inner conflict with no apparent
spiritual bearing, we refer them to the university
counseling center. Although there are grey areas in
which a combination of approaches is required, in
most cases people coming to campus ministry are
not attempting to solve problems or modify their
behavior. They ‘are, however, secking a deeper
dwareness of their purpose in life and a growing,
reldtlonshlp with God. They admit real but’
manageable personal problers. They feel that at this
particular time of their lives what they desire is®
properly found in spiritual direction. Once desire
and credibility Wave ™ Been established,.the Stdff

?

“member asks the¢ person to cont‘u.t a pdrtlcul,,r.r .

director.

SEVERAL APPROACHES EMPLOYED
. As directors we recognize two main streams of

Ignati
director Mo discern different movements of the
heart, and to give increasing scope to those
-movements that seem to have &od’s Spirit. as their
source, In the method associated pnnupally w1th

22 v". .

2 wester\z‘i;:irituulity today. In the method created by -

-year the spmtual direction team sends a-

~a.person learns. through dialogue with a -

the great Spanish mystics John of the Cross and
* Teresa, a person learns how to let the life of prayer
simplify to a condition Qf sustained attention to the
unknown but ever-present God. Both methods are.
valid, because people’s needs vary so greatly-and
their response to God cdnnot be captured by the
insight of a single spirituality.

The method we chiefly employ is. the- model
presented by Ignatius in his Spiritual Exercises. Qur
experience as directors of Ignatiap eight-day retreats -

* influences our approach Wh|l we are alert to
movements in people’s liv at correéspong to the
" Exercises,” our focus is g}t experience of “each’ .
person. "It is ‘personal exgtrience and personal .
history that prepare one for a relatlonshlp with God.
To begin elsewhere creates the false i impression that -
we, encountar God’s Spirit by forcmg our experience
to,be something that it really is nat. Our concern

. ,follows the appeal of William A. Barry, 8J, who .

s writes in Soundings:

4 The director’y role remains dlways the same: to
help the retreatant to be real’before the Lord
and to let the Lord become real for him. His
focus is. on the experiences a person has, in
prayer and on the quality of those experiences.
While we helieve Ignatian principles to be helpful

in m'troducmg somegne to spiritual direction,. we . *

remain open to. various approaches. Qne method _
may “be suitable for one person,
someone else. And the .same person -mdy find a-
specific approach dpproprlate at diffetent périods of
life. -

suggessing_ that oply” certam people—men, especially
priests—are competent directors? We believe that

another for .

As directors we~have wrestled with the~prpblem v
of sex role and, age. How do we avoid - -

anyone who is Spirit-filled and literate in, sound' -

spiritual theology, who understdnds the d h’amlcs of
healthy - lnterpersonal relationships, dnd "who 'iss
willng to engage in-some type of supervision, is the

kind of person cuapable of becoming a spmtualdg

director. While we. may S'ometlmcs use counschn

‘skills and retreat expenence “our primary role is

facilitating a- person’s gonversation with God. We.
-strive to maintain in* our dialogue a professional

- also devdlop deep frlendshlpsiwnh some who' engage
S ‘¢onversation with- us.

. For, our, spititual direction team the last toui'r
yedrs hdve seen much development. ., We thC
dleQVCl‘ed how diverse dre the needs of the _people
Lommg ‘to-us“and how. flexible we-must be 1n-usmg
_the atlan model :We ‘are also ‘coming  to
understg d our!'needs as directors, and we. are
strugglmg with the problem of how to use our time
" together 'fo best ddVdntdgG We devote our weckly
thectingss' to the presgntation and  analysis® of
vcrbmmg and cdse studi®s, o study of the spiritual
/|ltCl‘dtul‘Q, ..md to dl‘Squsslon of how best to respond

, v Occasional Papers, Winter 1976
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‘o rclatlonmlp We have found, however, that 'we can
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to the needs we. dm:over w1th1n the umversnty

3

community.. Theéfe has grown -among us a .new .

professnonahsm
original project exposed. Our fundamental task is to”
mgdlate the genius of Ignatius to ‘a university
communlty in the mid-seventies as it awakens to’
new levels of self-awareness. In the accomplishment .
of this task we have made the merest of beginnings.
We. are reporting our experience here in.the hope
that " other campus. ministries will share thenr
experlences with us. ‘ ;

-
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* New Dzrectwns in Campus Mmzstry

Peer Ministry:

spmtual
'mlmytnes e.g.
social action programs. Participation. can- be on
various levels of 'involvement; the. individual and his
or her mentor decide on the extent to which .the
student can share in the various ministries and the
estent to which direction is desired for growth- in
faith and prayez. This program for the development
of youth-tg-youth ministry has great poféntial and" -
will be carefully monitored and evaluated as it
moves - along. Those intercsted in more details,
contact Mary K. Himens, S.8.C.M., Chapliin at
Georgetown U ’liVCl'Sity.’

Océa.rlonal}’aper:,‘ Winter 1976 -
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In. the fall ‘of l976 a program of
preparation for peer ministry was initiated at .
Georgetown Umve‘rsnty Fulltime Undergraduates
are helpéd in the devélopment of an interior - -
life and the skills nteded for various.: -
liturgical _activities, residential life,

created to feet the needs our L
" originality for any of the ldens about spiritual directiori ducussed

F OO.TNOTE

o NOTE This artlclo is a joint effort the entire spmtual du'ectlon
team, .not the authors’ individudl wdrk, We make no claim “of . °

here. We have been heavily:influenced by discussion -on splritunl

- direction at the Jesuit Asslstancy Seminar on Splr;tuahty on February

; 1, 1970, and by the writings of William ‘A. Barry, S.J., and:Wifliam

Connolly, S.J.; of the .Center for: Rellgxous Development in.,.

Cambndge, Massachu:etts

.George Wlnzenburg, g]
T. Michael McNulty,.S.J

L. e v

Colleague Consultatlon as a Method of Evaluatron‘
Everyone admits the need to have some format for .
evaluation of Campus Ministers. Various- methods
have - been "tried among both -Catholic and non-
Catholic Campus Ministers, and the Catholic Campus

Mnhnstry Association . has engaged in a study of ,'

various instruments used in’gvaluation since 1973,
In 1974 jts Executive Board budgeted funds to aid.
in the desngn and implementation of - Colleague
Congultation s a tool of such evaluation. CCMA is
wilking to help campuses that wish assistance in this
matter and the USCC Guidelines for Campus
Ministry (USCC, 1976), contains severa) useful pages
on the. topic. (see especially Chapter 111 and page

72). Further details can be received-from CCMA,

USCC, or .Rev. F: Stephen Macher, C.M., [St.
Michael’s Parish and Essex, - Commﬁ/’ty Colleg’e,

Baltimore, Md.,] who has mdtle a study of the
subject ° ¢
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