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"aﬁ“ambrtlous new- educatlonal pollcy,_and six old and seven new, unxversltlcs.

CHAPTER 1. :

INTRODUCTION AND SUMMARY OF RECOMMENDATIONS

- The subject of. th1s report brlngs together several‘academlc supcrla—

tives. It deals with unlJer51ty education in the most popu10us African#

r

‘country (75, 000,000 to 80,000,000) and the one most crrtlcal for U.S. rela-

tions with black peoples everywhere. Tt addresses the’most complicated set
. )

of currently attempted collaboratlve efforts bctwcen a’ developed and a ‘

: !

developing natlon at the hlgher educatlonal 1cvel maklng order out of the

relat1on between hundreds of institutions in the{Unitcd;Statos and the -
aspirations of a nation with a rev1tallzed.Nat10nal Unlversltles Commission. e

'

o -

lF1nally it attempts to cope with what nmy be the'largest.national request

o :
. P A X
ever made of U.S. higher education for“un1ver31ty—bu1ﬂd1ng assistance  over-
- . , ’ |
' ‘
seas, particularly for academic staff and interuniversity linkages.

The challenge is to find effective means of. } Vlgeq1an aceess to the

approprlate and interested U.S. un1ver51t1es out of the baffllng total and
: A\
to foster llnkages in pursu1t of mutually held ob]ectives 'That was the
! \

task undertaken by the f1ve -man team which v1s1ted Vlgerla, Februarv 43

through March 14, l977 at thc request of the- Natlonal Unlyers1t1es Com- \2_

mission (hereaftereNUC) whi®%h had sent .a Staff Scoutlng Team to the Unltcd_

kN

'States in June- July, 1976. The Amerlcan team was organized by Lhe Ovorscas

\_
Llalson Committee of the Amerlcan Councll on qucatlon G r'reafter\?\)L(/z\(“‘)
and co- sponsored bv the NUC and the L s, Agency f01~1:tertdti0nal Devélqp-'

men ¢ under Sectlon 661 of the Forelgn Assistance Act whicn provides

the authorlty for A.I. D to.help friendly-countries identify theif‘develop— o
X, . - .

.ment priorities.



The charge to the team was to produce action-oriented recommendations’
to the NUC and other interested American and Nigeriap parties on maximizing
‘U.S,'university assistance to Nigerian university education in three areas:

i
| .
j .1l: Overseas staff recruitment.

2. ’ih—codntry staff development .
3. Ihteruqiversity lihkages for develdpmedthl purposes.

The team met in-Washihgton; b’cff for briefings and d{ecussions,befpre

\ .geing ebroed. In Nigeria, it traveled b& commercral plane, air charter, and

automobile ‘to every new umiversity (seven) and every existing one (six) except

.Ahmddu Bello University, which was missed by bad luck of the'weather rather

than of the number, ‘thirteen. 'Meetings were held with Vice—Chnneellors,
. “ . . ’ ‘ ; l ‘ v :
Deans, and key faculty members. Visitf were made to all new sites. For-

essential briefing purposes, the team was privileged'to meet'with‘the Chiet
of Staff, Supreme Headquarters, Brigadier S. Yar'Ahdua; the Commissioner

of Educ tion (Nlnlstry of qucatlon), ‘Colonel A.,A, Ali; the. Chairman of

"\

s

the, NUC Chief S.O. Adebo (formerly Nigerian Repre\entatlve to the Un]tod

Natiohs); and U.S. Ambassador Easunp—usually with members of.their staf S.

At the beginning'and;end, briefing. and debriefing meetings were held brtm\:
Dr. Jib.rl Amind, Executive Secretary of the NUC{land hisjkey aides.’ \

The report essumestmu:h that ie not explained.for-the generul reader 3
but some.uhderlying observations ma§ help-at the outset.

e . 9 o . . Y . .
If American.universities continue to prlze-transnatlonal university
\ . .

relatlons, ‘the current opportunltles offered in ngerla are without com-

\parable challenge since the days of institution- bulldlng in Indla, and

with greater potential reciprocity. Current Nigerian university plans are -

B

extremely ambitious in both scope and schedule, and particularly so in the

health profe551ons, w1th the llkellhood “that overall goals will be adhered
a o ) ’ ' -‘ ) o

JAruntoxt provided by exic Y



to hut the schedule delayed somewhat. Of the three requests made by the
NUC, American higher. education can be of most assistance (a) through selec-
tive and systematized linkages with Nigerian universities; (b) through~aid_

.to Nigerian staff development plans; and of least assistance (c) through

A

open -market recruitment (or what has been 1nelegantly called "body

shopping').
With thé end of U.S. bilateral concessional aid téfﬂigeria in June 1977,

~«new funding strategies for university relations are called for. New funding
~ o, . - S \ i h

\ o
"sources external to the universities will be essential and despite)reciprocal

! U.S. university benefits and even.continued core support;'the-"balance‘of- s

u . 8 .-

-payments' will hereafter call for Nigerian funding of an unprecedented order. ™~

In short, without 1ncreased funds from the combined sources, 1nc‘ud1ng#salary

" topping-up arrangements,‘no collaborative scheme can suceeed. Finally, out

of both self-interest and altruism, the-United States and its.universities

should respond affirmatively to'Nigeria's request and, in the absence of

i
'ex1st1n organized machinery for doing so, some effective ad Hoc means should B

“e

be devised. y

. . T a

o Recommendations are surmarized at the outset. Supporting materials

follow.

L

-

—e
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Objective I: - Qverseas Staff Recruitment” v

1.

Q .
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RECOMMENDATIONS s

y

7/

/

y .
That direct recruitment of U.S. persongéi should be the responsi-
‘ . Ay ,

bility of Nigerian univefsities, with the OLC/ACE.giving‘faciligg:

_tive assistance.

Kl

That effective American par;icipétion calls for information clarifi—
cation, orderly processe53 pperational manageability, and policy
coofdination whichtthe NUC and the Nigerianguniversities will agree
uéon and impleﬁent through a Nigérian universities' office in

Washington, D.C.

[

.That the OLC/ACE esqablish a facilitative relationship with the NUC

office, when established in Waéhington,sminimally”With an OLC‘staff-

<&

membér.designated as the Liaison Officer for Nigeria.

t

That the Liaison Officer for Nigeria, under‘the supervision of the s

Director of OLC, éid‘thé NUC.codnterpart to develop éelations.wifh
U.S.'uniyéfsities,'tq utilize professional communications media, ‘to
create an effective fecruitpént pfocess, to identifyv 'interview
panelé, to hérness the cooperation of the éssociétions in the

American -Council on Education, and to foster other modes of orderly-

access to the American academic communitv.

. That the NUC, with QLC;collaborat*on, work out and present to the

American academic community- the necessary. conditions for U.S.
recruitment for the Nigerian universities, including (a) -a realistic |
employment prospectus with detailed roaditions of service and avail- -

able amenities, as prepared by the NUC; (b) the research opportuni-

ties in special fields and other'.supplementary activities beyond

v
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‘recruitment aides.

sciences.

i

N
~

teaching; (c) the solicitation of.cooperationifrom the Offices of

<

Internatlonal Programs or equ1va1ent unlts in U S. un1ver31t1es,,°i

- ..
..

~and (d) the use of academic perscnnel eVperlenced in Vlgerla as

~

That the NUC, with the facilitation of OLC/ACE, utilize the "open
market' as phe1primany but not sole means of recruiting lower-level

teaching personnel (recognizfng that."interuniversity linkages, it .

o

established, would effectively supplement the market).

That-senior-level personnel- be recruited by the NUC dn d more

structuredfbasis fof:p;ogram development, rcsearch developmedt,;
and.geqeral academip leauership through ) |
(a)'>ihtefinstitutional'1inkages as tecommended below;

(b) use of professional associations in the United States:

(c) .creation and use of. spec1al U S. awards~tenab1e'in Nigeria

o o

for-a year on a renewable basis," nonorlflc by virtue of
- “

national selection, and attractive,to,U.Sl senior academics

for career advancement, utiliéing the Fulbright~Hays machinery

so far as bossible-and]extending that 'model as nebessary.
That recruitment ;f healﬁhuprofessiohals bégin under 6 and 7, as
appreprlase, but that a longer term plan “e devised. by ; speclal
worklng party, composed‘of u. s and Nigerianymediéallyforiented
aeademics,‘which would further clarify general and specific ne‘eds,.n

and work out a suitable U.S.~Nigerian plan for effective U.s.

assistance, particularly in the pre-clinical and basic medical
: ' : e .

)

That effectlve methodc be developed for short term projects u31ng.

U.S. personnel both academlc and_non—acaﬂemic and both in the

o

“

e e

B -
&3 —
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10.

11.

‘port, and opportunities”for spousésr

-
: i .
United States and in Nigeria, for specialized SerViceS ..

- £}

conference leadership, program planning: . instruction of non- academic
groups with similar functions, in-servite education) . o
That a scheme.for_salary topping-up be devised and madeiwidely
known, to assure equity of’compensation whereoNigerian rates 4tid
allowances will not suffice. |

\)
That special attention also be givens other(pYEConditions of success=

ful'recruitment, 1nclud1ng assured hous1ng, adequate schooling for

children, repoval of constraints.to job performance, research sup—n

“v

Objective TII: Staff Development Plans o - - ‘ >

Th1t OLC/ACE (a) asqist Nigerian univers1tLes w1th their qtdff
I . l"'

dcvclopment plans through the fullest p0551b]e use of OKIQtlng and’

R

experienced Amcrican agenc1es, 1nclud1ng the African-American

InstitUte, universitv graduato schools, and other appropriatc nnd

o

I4

in':rested institutions: and (b) use 1ts good officés to assist

oo

the Nigerian universitied w1th their postgraduutc programs, where -

requested as an in-country resource for facultv developmcnt
‘ £

/

That all collaborators in such as51stance recognize-thnt.

. . " .
admigsion decisiohs lie with the U.S. univcr91tics in such a jeal-

ously guarded manner (inclyding applicant evaluation, availability
of ‘spaces, and departmental interest) that responsibility

cannot be assumed bv OLC/ACE or any other body cxternal to the

university.

13

e g
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N
‘3. . That other forms of staff development be sihilarly aided, such as

(a) by éerving short~-term, less—thah—degree needs of Nigerian
faculty seeking U.S." university services

3
’
o

a [

¢ e “'”.-.-a."_.-v
-(b) by identifying appropriate p:oféssiénaiéfofgtgams of pro-
‘ . ;
8]
l‘

fessionals to dirett or participate in in-service education
4 . . . . + .

in Nigeria; . o -
(c) by organizing U.S.-based programs for short-term training

-

when requested; -

f : (d) by special atteq&ion to the needs of academic and adhiniSLra;

P

tive support.personnel, such.as registrars, bursars, librar--

<., . : : ..
. ians, planning officers, dire~tors of works, and technicians.

. : : ) o
4, That Nigerian-and U.S. uniyersities continue to cooperate in-the

AFGRAD progfamAédmihistefed by the African-American Institute and

-

' ‘that extension of thatrtype of-plan.be_gxploted, inciudiﬂg the

¢ 7 possibility of Nigerian payment of tuition. ' 0

.

5. That within such interinstitutional linkages “as are established,

the U.§. cooperétor(s) give particular attention to tailor-made

- .

- programs for Nigerian faculty-in-training, to choice of relevant:

. H . . . : i . - v
research topics, to the advantages of thesis work in Nigeria, and

":o uéeful ways of interlacing jeriods of work in'Nigeria and America

for maximum Nigerian usefulness and continuing relations between'

%

pr?fessor and student.

y , .
Objective ITI: TInteruniversitvy Linkages

1. That Nigerian universities establish formal links with particular

U.S. universities, individually or in svstems or consortia, in order

O
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to facilitate the recruitmént of the high~level academics required
and the assistance needed in Nigerian staff development.

2. . That Nigerian institutions seek linkages of sufficient breadth and .

3

scope (e.g., at the dean's level) to assure effectiveness, a com-

o

poﬁnding of experience, and substantive benefits.
"3.. That as requested by NUC, OLC/ACE assume an active role in 1dent1fy—

ing interested partles and brlnglng them together for establlshlng
¢ ‘
R dinkages. . .. h___?____;__~ : L _ B

4, That in, order to help 1dent1fv some of the U.S. universities inter-
~
* ested in llnkages, OLC/ACE conblder 1nclud1ng in its methodq a

-nationwide meeting to Which'mejor'graduate—degree—grantlng univer—

sities will be invited.to discuss this report and possibilities of

>
-y 4

[ l

educational services .to.Nigeria.
5., That on the U.S. sidez'the OLC/ACE explore thelpqssib{Lities of.

linkages through systems and consortia of univegsities, including

. , .o ‘ _ | . L
- NUC's requested, interest in'relations with the Midwest Universities

Consortium for International Activities (MUCIA). .

-~

© 6. That the parties to the established linkages, 'once made, seeklto

maximize the interinstitutional relationship, with assistance-in
éhort—term{and long-term personnel exchanges; in admission of
Nigerian staff to the linked graduate school or another appropriate”
one . in the United States or Nigeria: in identificatibn and pursuit

of research relevant to Nigerian needs; and in contemplation of an

enduring twinning relationship, .= |

15
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CHAPTER 17

CONTEXT FOR NIGERT.N-AMEK;CAN UNTURRSTTY RELATIONS

e

) '."-‘" ) gl
Af¥unive

3

rsity, whether American or iigerian. cannot b~ what it professes

l . ) [
unless it embraces cultures other than its own, pursues the continuum of

truth which knows no boundaries, and welcomes scholars and ‘ideas from around

'

thz world. =Tt seems late for a reminder that U.S. universities would gain.

from links with .overseas universities likeJthose in Nigeria: K in awarcness
of the world and understanding of its developmental problems, in training

- . L. g 3

future contributors to. American and MNigerian society, in enrichment of aca-
demic life at home;_and in putting knowledge to practice.

Nigeria is a criticd’l country in Affica's future. The United States i
bound to Africa, and thus to Nigeria, in speciiil ways both culturally and

diplomdtically. Greatly i@bfbved U.S.-Nigerian relntipns;grcgnrdcd as

" “inevitable and a return to normal, were repeatedly called to the team's
- . . o . E
attention during its visit.

A basetfor linkages exists in actual experience.. Interuniversity rela-

tions through governmental aid,. foundation philanthropv. and spontancofs

.‘ . ‘,o ' . . Y -
scholarly exchanges have been numerous cnough to'point the way both te

4 )
[ . .

“problems and opportunities. The bualance is clearly on the positive side, .
A . . . . . I3
. o N '
as Nigerian academics overwhelmingly testify. The LU.S. Agency for Inter-

natidnal'Devélopment has put ‘more resources into .higher education in Nigeria
than in any othgr'AFrican’country,Valthough the era of bilateral 'aid wilf

come to an end .in June 1977. All thc'mnj6¥ U.S. foundations have had signifi-

’

. : _ , v - _ .
cant programs in Nigerian education. -Under ‘the auspices of the U.S. Agency

for international Development, significant university-to-university linkages
) ‘ . i . ! W,

)
’ )

existed botween:

16
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Kansas State University - © " and Ahmadu. Bello University S
‘ - ' (fouiteen years) i} N

/

) .
Teachers College, Columbia . and - University of Lagos (Eive years)
- . . o L
Michigan State“Universigf ' and University of Nigeria Ceight )
i . : . years) L ;o
New York University , and " University of Lagos' (seven,
T * years)’ ! i
University of California o “and Federal Advanced‘feachers Train—-
: Los Angeles i +  ing College, later merged with
N o . : ,University of Lagos . (seven years)
" . ‘University of Pittsburgh', g "' 'and: ~Ahmadu Bello Un1versity (eleven
e . S years) :
- . ) - . . S ! ) " , * .
' University of Wisconsin , . zud . University of Ife (ten years) «.
: . - ' . : . cA .
. 1Johns Hopkins University . . .and University-of Lagos (three years) e
Universities of Connecticut and and,. University of Ife (four and-a
Massachusetts ' . o © - half- years) , . ’

Approximatcly 590 mnan- ycars of serVice.werc contributed by these U,é, univer-

- ! »

sities to their Nigerian .collaborators, and Wigerians received almost,as

\

many man-years or training in. tbe United States. This listing 1% obV1ously

1ncomplete and omits other American donor agenCies, including the founda-ﬂ””j
tions, independewt educational bodies, and universities Wlth less formnl

v linknges. (For more information; see Appendix Al)

An unprecedented compination of factors'makes this a propitious time

r

for Nigerian university development with the assistance of external partners

The attitude of the Fedéral‘ﬂilitary (lovernment is umging explosive uniVer-

‘sity expansion “to remove- geographical. educational 1mbalances,:to foster . C
A B /
national unity, and to tr rain high level manpowcr--perhaps ar a pace which

'

is beyond even the dreams of the academics themselves A National Poliqy

on Education, issued this vear, statcs the philosophy and specific ob]ectives

. '\\.
“  that underlie the “current masslve investments in education' and adopts

’ : o I
o .

Aruitoxt provided by Eic:




~

B \4

"~
&,
~

O

ERIC

Aruitoxt provided by Eic:

-

“

.

11

education as "an instrument- par excellence for effecting national ‘develop-

ment.”" This turns out to.be a map for the future rather than a description

of the present, but 1t is 1mpress1ve and forward look1ng By Decree No. 1

(l974), the Federal M1l1tary Government reconst1tuted the Nat1onal UnLVer—

a

sities Commission, endowing it with new powers over the funding of'all
“ ' i Ca emoe

universities, the founding of new ones, and the setting of nationgl guide--
lines. Now that higher education'is‘on_the Exclusive Legislative List of ..
the;Federal GoVernment‘(i@e., under fede;al control ‘and funding) and seven

.

new un1vers1t1es are start1ng from .scratch, the NUC has an overall role
wh1ch w1ll s1gn1f1cantly affect external relations and partnersh1ps.~

4 : t S - .
F1nally, the Third National Development Plan also gives'specific_impetus

" to"university edu¢ation for high-level ;manpower -training andfeconomic : /
o i . e . B .
. ‘ . . s
' . . . ' . ' . ::"w._ * /4
development. . - . | § N % . :/
The present configuration of.unLversity education 'in Nigeria comblnes
six ex1st1ng un1vers1t1es and seven new ones, as follows: fmm//
n ~ 4/
! Ex1st1ng ) : New / ‘
b , . . . . /
o ' € . v . A . / i ’
‘University, of [ Ibadan ; University of Calabar
.Un1vers1ty of Nigeria, Nsukka  University of Jos ,
University of Lagos- f.Universlty of Ma1dugur1
Ahmadu Bello University . - . University of Sokoto
University of Ife. L University College,,Ilor1n
; University of Benin ' " University College, Port Harcourt

. Bayero university College, Kano

-, PPAE

" When the country was d1v1ded into 12 states,_1t was- commonly assumed

. . . R

-

" of that or1ginal~intention; and now.that there dre 19 states, the creation

. -fledged -university titles will be assumed.

. .
.
A

of universitieé;may not be dat an end. The designation "University College"

[ 2

is now shown to be‘without permanent significance and in Octeber the full-

L

a

I

-that all would eventually have un1vers1t1es. The new ones are a projegtion



// S <12

o

S For: ex1bt1ng/pn1vers1t1es, the Third Natlonal Development Plan contem—

s / ) -

hY I
. ment% between 8,500 and l0,0QO 'in each. Established cnrollment goals for
i o : . \ : N o '
the /new institutions by. 1980 are: - g )
; .
Calabar 2,500
Jos -.2,500
PM1dugur1 1,900 ) .
} ‘Sokoto . - 1,900
~_ : Lo /Kano - 2,000, i o
el ' - "Ilorin: 1,900 T
R ‘/ Port HarCourt 1;900‘" T /
¢ \\ . .: L7 4 . o
- : Some may have;difficulty tLalnLng “their goals, but’ kano, thh its hcad
S start, 1is likely to exceed Ltqutarget. The. NUC cStimates that bv 1980 toLnl
i} 7
unlver51ty enrollmont w1ll be 55, 000 ot whom 44 000 will be in Lhe thrce--
. ~— . /

L }

S year flrst degree programs. The balancc w1ll con%xqt of prc—unlverqntv ]

. ‘v‘ . / - '}. ~—— /,
students in some type of readlncss preparatlon, dxploma and qub—deyrce /
diploma studentsy and postgraduates. ‘A plan for 5 000 pnstgradunteq is “‘\ﬁ;f
also,ineluded. Construction of 75 percent on—campu§ acconmodation is
contemplated i .

. [ .
The need for ba51c faculties in theé -new unlversltLes 1s underpo1ng
/ . .
e fnrther scrutiny and NUC working-parties‘will make fnrther roewmmendntrdns
K X 4 ‘ .

. /". B . ., T . .
on the professional fields. Meanwhile, it is planned that the new unilver-
sities will have the following faculty configuration:

R . / . n ,
. Education )
Humanities ) L =
_ Hedidiné ) -~ all universitics
" Natural Science . o C)
. Social Science, and Bustnesv Studlcs ) 'L
‘Agriculture . four universities (Calabar,
Maiduguri, Port Harcourg,
: . ~ Sokoto) - " ’
o . s :
' . ..,/ . ) 3 ’; .
- Veterinary Medicine . two universities (Maiduguri,
' ' Sokoto) - :
19 |
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- Bello. Some temporary quarters ‘have been inherited in many cases also: L

“of Arts and Sc1cnce, Tlorin in the Kwara College oF Technology, Port Harcourt

[ a new teaching hospital.

13

gng neering three un1vers1t1es (Ilor1n, Kano,
| \Port ‘Harcourt)

Lay - o . . five universities (all except

’ : ‘ ‘[lorin, Port Harcourt)

‘

<

_Environmental Design Jos only
. (architecture, etc.) '

. . - .
Given_the dominant_role of rural life in Nigeria, with its capacity for ~

)

‘generatlng public pol1cy pressures, and the fact that present policy rests

"on a Judgment by the National Manpower Board (that ex1st1ng agrlcultural

¢

facilities are’ underutlllzed) it appears l1kely that more facult;es of

agr1culture w1ll yet- be establlshed o ‘"

i - /

Not all "new" universities,are literally beginning afresh. Calabar

. has been an outpost of the University of Nigéria (Nsukka). and the students"

in’ the pipeline will.in fact be graduated from Nsukka in a special darrange-
h _ . A : ‘ _
ment. Jos has been funetioning as_an extension of Ibaddn. Kano is con-

. ' . . ‘ lfj e .:. . .

n " -

" ‘tinuing several'programs'begun under the earlier rélationship with Ahmadu, -

e .

e ) ’ o

-for example Ma1dugur1 operates ir the fac1l1t1es of the North East College

T

in aﬁseconcary school, znd Sokoto in seeretdriat buildi
. - T ~. ‘;3-

s inherited from

the sftate government."'

R4
All present sites are temporary, although some w1ll expand into’ adJacent

“r
.

pro erty. By NUC standard all have permanent s1tes"of huge size, approxi-

ma?ely 10 000 acres. Ilor1n will have 40, 000 . Student and staff acéommoda—

e erywhere, although the permanent physlcal plants yet depend on qomple\lon ;

f plans through the NUC in Lagos. Attractive, functional campusés of ﬂ:;\\

o

mini-city model can be expect~d at every site; generally also adjacent to \\‘
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) Ccntres, beglnnlng as a management tool and conremplated perhaps over-

degree students may well prove to be the safety valve in meetxng progected

; ‘. | . | v:' ‘ . | 14 | . . .\
2 " ' S A

All universities are generallzed 1nst1tut10ns. the specialized ton—
i . . O ‘

cept‘has been-specifically rejected' however, the Government has asked all
unlversltles, old and new, to develop some spec1allzed "Centre of Excellence
Also, talk of a major nat10nal Un1vers1ty of Technology has long perslsted
Such spec1allzat1on will present extremely difficult problems for the NUC.

All‘universities are encouraged to have Organized Research Unlts

_(funded by NUC or”otherwise apart from the. regular university budget) which
"should only grow out'of a-coordinated Un1ver51ty research pOlle, but new

-un1vers1t1es are urged not to do so before l°80 ALl w1ll have Computer

[ . R

zealously, for llbrary, researrh and teaching uses. Departments of L1brary
: 28

Sclence w1ll begln in all new. un1vers1t1es in the Facultles of Educatzon

but will become separate Schools in the next Natlonal Development Plan
' * l
Service to the, communitylls not to be nere rhetoric. although faculty

“

members continiie to debate the mix requ1rLd with teachlng and. research _ The

o . ) 1

‘Academlc Planning Group of ‘the . NUC candldly states that the foundlng of thc

\

un1vers1t1es ‘was-''in response to planned manpower requlrements and to articu-

\ 3
‘ il

late geo-political démands.' Therefore, teaching, research, and\servlce are

: . i . 1
to respond to regional. needs. B

‘

. . Pre-degrge students will provide a dimension'not familiar to American.

Epn

~observers. They w1ll be a slgnlflcant fractlon of the student population at

the outset in the new universltles,,starting wherever~they are above the

1

"0"-1level and pursulng preparatory programs lastlng one, or rwo.yearsu "Medi-

-

c1ne' w1ll all be on a pre-medical, or preparatory, basls until 1980 Pre-

enrollments' or at least in keeping the number of spaces fllled . Overall

the relatlon of. the pre-un1vers1ty part of the nation's educatlonal systed

i

21



to the unlverslty 1s so 1mportant that 1t 1s glven speclal attent107 in
. Appendix B, ‘”Secondary Educatlon and Un1vers1ty Admlsslons.

To achleve all th1s, what are the staff requlrements and the expecta—
o .

Y |

tions of help ;n the Unlced States7 P{ecision iF impossible, bot the NUC

' has made estlmatés whlch serve as a gdlde. The!NUC Academlc Plannlng Group

a -

- says "3, OOO additional teachers w1ll need'tb be/fed into the system by
-1980" for academic purpose alone, and "the vastlmaJorlty will be expa-

l
s tr1ates. The Staff Scoutlng Team wh1ch v1s1ted North Amerlca in 1976 sa1d

T

2 ,500 would be needed w1th Just over l 500 to ‘come from outside N1ger1a

f

.

R

- in the form of external recru1tment and academuc reclamatlon, -Technical{
A

plannlng, and adm1n1strat1ve staff w1ll also bq needed but "far fewer." -

rT‘hb MG s table oﬁ/recru1tment requ1rements (A pendlx C) shows ‘as 1980 81

cmences, and 200 in Englneerlng. "

3 -

The NUC alsc hopes to foster U.S.—Nigeri '1nterun1vers1ty llnkages as
.a stﬂtf—recrULtment faellltator and as a material help in the educatlon .of
- : . ‘ . . ' . ‘

ngerlan staff whoeseek overseas degrees. T 0 i

* ,‘ The_appeal for help-from the;United States has severnl‘ﬁaseS' ,exagger—

' J . -

ated notlons of ease of recru1tment in a glutted market, good h1stor1cal

! g

relatlons, common use of Engllsh adm1ratlon of~the land—grant service con-

7t .Y f
cept the appeal of management eff1c1ency and technologlcal prowess, and.

-3 .

~~desired access to such currlcular“strengths as Business Administration,

Library Science, Agrlculture, and Englneerlng. U.S. universities are also

«

..characterlzed by such a, tremendous variety in type. size, 1nterest “ethnic
composition, and_specialization that_they Can-provide almost any resodurce

or match desitred. - v

5 22‘ ’ - z-.
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_ On the other hand, the Nigerian scene presents many features which
should elicit favorable résponse from U.S. .universities. Not least of -these

, : : ] L s
is a cadre of extremely able and educated Nigerian academic and governmental

jléaders who would become working colleagues. Also, Nigeria, unlike many

other developing countries, exhibits no lethargy and stasis: on the con-
' . i - ’ - (J

trary, it is a vibrantly growing--sometimes chaotically exploding--country
. ) RN T, T ' .

. .

“'with evideng developmental potential ang'attraqtive, hospitable people.

. ,

T . . R
% .

b .

Ve

[N
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b : ISSUES IN NIGERIAN U.S. COOPERATION
Machinery for Cooperation - .. | / ‘ F A
t : / o ! /
/ / /
American-Nigerian university relatiohs lack machijery for macch makin
/ e

and for cooperation. ‘There is no cloge U.S. counter; art of the: Interj/

UniverSity Councxl (IUC) Jn Britain That ig becaose there is no traditign

of Empire; the American university "system" is-so numetouys and'diV%nde aé to

defy foreign‘pomprehension; and th
: : RN
. >
national organizations, is stil

rampant pluralism even when run - th;ough"

so disparate that 1nterun1ver51ty rélat1ons
. Q ¢ .
. o — . . X .
" ‘are not harnessable. All efﬁorts to cope with this problem in the ﬁust’hpve
. . - / . - . . - ./
O . /! .o ‘ .

met failure.- =~ | 3 '
-~ On the Nigerian side, a new NUC offers. focused access,to Nigerinn wii-

versities which codld be crucial. I& has powers,’ f1nanc1al and oLherw1se

/

for pulllng things together," despite Vigorous/ong01ng dehatc.@buut the
) / / k4
proper and’ optimal division of 1abor hetween NUC and the nutanomv—consciousv

/
L , . . ST
universities. That relationship is precisely what'anyone (/old flnr in the

1

American counterpart, or any other-—a healthy, self- baldnCing tenslon. but

Nigeria does now ‘have a new mode of coordination and nccommodatjon in its
. B R
, . J . .

university'relations,:both'internally and ‘externally..

N

i

- HoW to -put the-American”side_and.the Nigerién side together, given the . -

NUC requests forrsignificant help, is the crux of- the matter., Some new .
machinery seems required, not.jist to recruit (if indeed to -recruwit at all)

. . o, ° . "'- . ) .
but tovmake iense out'of the  ¢haos, atomism, and entrepreneurial drives which

otherwise prevail. Until the current study of International Linkages in.

5 Higher Educerion, ehaired by Dr. Fred Harrington, produces.a national vehicle,

if it does, the arguments seem overwhelming that (a) better use should be
) 17.
! . .
O
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made of existing organizations and procedures and- (b) vigorous facilitation

)

on the American side should parallel the responsibility on the Nigerian

side. Therefore, the,new machinery=would be facilitative,'not operational
: £ . . : - ]
/ \ . ]

on the 10C model.' It would penfqrm a bridging function,'speed access tovﬁ

! v

/ ’ .
Amerlcan hlgher educatlon, gulde N1ger1an representatlves in: thlS country,
I

. and serve in- a host of intermediatlng,roles. The shunn1ng of brlght new
-machlnery wath a full responslblllty mawdate is based’ on a- Conviction. that
. | / '/‘,
it.s mply could not "dellver,"lln the present Amerlcan nature of thlngs
-,/ ) | R s e

YO . : . . "‘
? . . .

/‘ ST T

' Fundlng X _ f ' g ‘ S - . N .-'/’ /

'

~

’The old ways of fundlng 1nterun1vers1ty relatlons areé dead or dylng

U.S. bilatera] concessional aid to Nigeria fs to come to.an end on June 30,

"~ 1977. /Relations funded under technical assistance contracts cannot be
\

relled upon, as in the past' and universities have mrever heen able to -use

L
s

< regular budgets (or the publlc ones to’ﬁse publ1cly approprlated funds) for
B i . N
such purposes. Marglnal costs have ¢ he from government contracts or founda-

/

Jr

F) < B o

tion grants. The end of the faid/;entality"‘is welcome on both sides, but
"it creates a'need for new funding/st

S : i
‘ratégies and an awareness that despite

- . ) : . 2
L . . . : - . . Lt s s
admitted American university benefits and the continued universityv willing-
\ - . o ' . .- -
ness to share the costs of joint interest, the "balance of pavments' will
PN N ’ /

call for Viserlan fundlng of an unprecedented ordcr.l Replacement]of wha't

was, former]y snpplled by the U.S. Governmunt will now hnve ‘to come from

‘ }

.

sources external to the cooperatlng unlversltle .

Y

The v1s1t1ng team was told by NUC officials not”to concern itself w1thL

M o
the funding problem--a welcome»instruction$ however, some new solution is a
condition precedent to, successful American-Nigerian university relations.

American university representatives wish it were otherwisc¢, but they are ‘

ERIC
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,fhelr control and internal f1nanc1ng stringency rare1y apprec1ated abroad

seems to be Tully understood

, exhaustively/explored.' The search should cover three governmental sourées:

confronted with two 1ntractab1e constraints: ‘governmental dec1slons beyodg S

\

t
v

Indirect costs of cooperatlon can ' still be borne, but‘thé direct costs, L

both cap1ta1 and recurrent, will have .to be N1ger1a s respons1b111ty /as

“c

o However, there is. the ‘other side of the equation. The spirit of aca-

[

demic partnership sti11 prevails;"Ni eria's oil— eneratéd capacity to
g g P y

'purchase goods and serv1ces in the American education marker is not llkely

.. ":)-," 4 o
‘to blind the Amerlcan un1vers1ty to 1ts se1f-1nterest in avcesé to another

3

world and 1n a partnersh1p wh1ch is actlve rather than- react1ve. .The American

:part of ‘the equatlon is worthy of external support,«lncludlng new fundlng

forms from the U. S Covernment, part1cu1ar1y 1f the a1ternat1ve is the col—

lapse of the whole de11cate network of relatlonshlps. Therefore,‘apprnﬂriate?

new klnds of'ﬁupport, both by goveinment and by foundatlons, should be

/ ’ -

B

/

: / ' . i ' i
_(l) Section/211(d) for American use on research in or'related'to Nigeriaj

Lo ) ‘

(2) latltyde under reglonal techn1ca1 asslstance funding; and- (3) special

/

/
prOJect support v1a such mechanlsms as expanded duthority under Sectlon 661

(or a ‘new authority) whlch would enable the U.S. Government to make a f*ﬂan—

‘v_ﬁx ey )-( v

: v .
cial commltment to the attalnment of dmtual U.s. ngerian higher educatlon

goals. Undet an expanded author1ty, the U S Covernment mlght contrlbute to

Jthc support costs of .such: serv1ces as the proposed OLC L1a1son Qffice or

mlght even conslder establlshlng a special U;S.fNigerian'awards program,

paLterned after the Fulbrlght Hays mcchanlsm and supported bv Lhe Bureau

'of EducatJon and Cultural Affalrs of the Department of . State.

»

26
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the goals will undoubtedly he ultimately attained, the timetable is_ bound to

“inherent big—scale management difficulties both in Lagos and on <dmpus

N . -
\ . o ~

_.fiThe Total Challenge and ‘the U.S. Part

In trying to determine what part of the total Nigerian peeds U.S. uni-

v B -

versities should address themselves to, other alternatlves must ¢ be considered

Universities in all other countries are potential collahorators. although use

‘of the English language prov1des practical 11mitations ‘India is. therefore,

13
the chief non-European source, while the otherw1se logical Arab and Moslcm

worlds, are handicapped. Traditional British sources are still most attrac—

tive, chiefly through the: IuC, although externalifunding now begins . to

‘parallel tha; destribed above for American rclations In staff reeruitment,

J\'

IUC will attempt to help locate onlv 250 to 300 of thc new staff Vlgcria is
requesting overseas, even with special Nigerian fundLng.

Fortunately, close e\amination lcads to the conclusion that Amerlcan
response can be, helpful on a good deal more rcla\ed bdsis than the..original

Nigerian request contemplated A "cr1sh program would not succeed anyway..

While the, obJectives of -the new Vigerian universitv plans are admirahle and

“be altered. More than the realizable is now mapped out, particularly in the

light5of‘building delays, staff shortfalls, admission inadoquacies.vand
L ) '

-

Plans in Medicine illustrate ‘the point and may prove to be tho hardcst to
. ’ + 1

atta1n, despite the obv1ouslv 1nsatiable demand ) lhe‘Government is moving

faster than the academics can cope. The NU( Academic Planning Group com-,

plained that it "had to contend with fa1t accompli. 1ika the dccrsion be the

Government that each of the new Universities shall have a Lolleze of-MedL-

>

~cine." The suggested alternarivc of large 1ncre1<es in thc LadeLLy of ‘the

ex1sti g medical schools was govcrnmentally ovcrridden b[t will now takc a

.

super—human effort to maintain what is begun, to staff seven fledgling

©
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faculties with the hardest of- all to get personnel in the basic medical

‘f1ed un1vers1ty—level students or by ‘the needed number of. preparatorv ones. = ' ,°

21 . . ¢

8

sc1ences, to harmonlze university 1nterest and Ministry of~Health operation
of ‘the teaching hospitals and to put it alZ together for full—scale educa-
tion of medical practitioners by l9§0. |

'Uniuersities admit that they may haue_to.shift their start—upsvand

phase-ins for some other faculties as well. Nigerians are, above all,

pragmatists.' They are llkelv to adhere to the1r eoals rather than thLlT

timetable. Amerlcan collaborators w1ll be comfortable w1th that phllosophv

r
23

Amiduall this ewtraordinarv growth, determinaLion to av01d lower standards

3

is qQn everyone's lips (most of all in the older universities, of course).

-
v .

That in itself is a safeguard. Nevertheless, the-impression is abroad that

educatlon 1s so hlghlv pr17ed and local needs are so keenlv felt that what—g

ever un1vers1ty places are'built,'thev will be fil]hd——either by fullv quali—v

The outs1der need have no reason to f1nd fault w1th th1s fact

' Some potential negatives must be cand1dly recogn17ed \Where recruit—
ment is involved,; care will be requlred to attract onlv those Amerlcans who
can work effectively in the Nigerian setting. .Even so,mthey~shou1d.not be

recruited in suff1c1ent number to produce hlgh v1s1b111tv, w1th its dangers

7

=t

of. foreign enclaves, facultv blocs, and scapegoating in t1me of world ten-

. )

sion. _Also, Americans and Nigerians, especiall#'those trained in Britain

and Europe, often do not see eve-to- eve 1n educatlonal philosphv and academic

systems. The Amerlcan will have to be prepared to learn, in some c1rcles,

N @

-

' that only a few of h1s or her un1vers1t1es are well enough knoﬁﬁ\te-be

regarded as over the threshold of capab111tv to help Vlgerians . dbversely,’

4

,N1ger1an academics will have to appreciate that no amount of_explanation or
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prestige or entreaty will get Nigerian faculty members intc .S, graduate

,chools except on the basis of meticulous 1ndiv1dual evaluation Other..
- similar mutual‘misunderstandings'provide'réady grist for the mills°of_inter—
institutional‘linkages, whon theyncome.into_being. |
Whatever machinery faov r;opera;ion;is chosen; adminﬁstrative obstacles
tsn and will arise, on both sides. Styles and practices will differ, but
'mccntinuity.oi planning and effectiveness of operation call ior all parties
S to ¢ oidmcumbersome procedures, slow payment ‘of obligations, faulty .communi-

cations, and bureaucratic indecision. 'This stricture applies to the. univer- -
sities at both ends and to ‘both the Lagos and WashingtOn offices. Delays

in processing can be disastrous in recruitlng personnel particularly those =«

who have alternative offers and family options——as-the best prospects do.

+

Another obstacle is the prov151on of qualitv control for personnel

-recrwited in the United States.. In ‘the open market outside the channels-

L]

of 11nkages, ‘there is no place for reSPOnSlbllltV to- be assumed the

.recruiting Nigerians are left w1th "Let the buver’ beware ‘and With their

.

skill in interpreting.dossiers and.personalities;

-\?

Likewise, on the American side, caveat emptor prevails also because
' e - f ‘.,' i : N > . .
recruits have none of the gsual home-base protections of contractual cer-

Te
o
‘

tainties, tenure and pension rights, accepted amenities, and known'environ{h
"ment. Dwelling on the worst that could occur is futile both at home and .

abroad, but its materialization abroad is a quantum differeénce.

Process. vs. Precision - . : o
As in estimating staff assistance, precise numbers are not available

for précise decision-making.. It seems advantageous for both Nigeriansmand
. . . .

.. Americans tc rely on process rather than .precision--on some otderly -
e, . ) o . L

Aruitoxt provided by Eic:
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N
- machinery. and procedures, some recognized channels, letting the numbge
: remain. conscious targets to be approximated as closely as working of
- .- ) . M " &
the process will permit. . ‘ :
These issues, as discussed in .t chapter, have their positive and
negative aspects, which the <team's recommnenda?®ions have .attempted to take
E ~.fully into account. -
: 1
l .
.9 .
Y \
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.| CHAPTER IV
- STAFF RECRUITMENI“IN THE UNITEDR STATES "
. L ) .

"Staffing: will be the most serious. problem the new universities will

M .

AU facg,"'writeé the Academic Planning'GrOUp-of NUCL_"yét it will be the mos t

cfipical.” Als;, in the éérly years, "Egpat{%gtgs.yill accéunp for the =
majority of érofeésors,'thlé:Nigeriads constiﬁgte_thé maﬁority'ofikhe'
.. lower ranks." . R | .:: o I
Lertain pfinéiﬁleS“séem_desirablg in‘thiﬁ,réiationship. Expatriatgs.

.éhéuld-be-a,lagp resoft,;filling'iﬁ where quaiified Nigerians aré unavail-

[N : . . ) .
able. They should be a.tewporary phenomenbn,'tb”pe replaced as soon as

ot
~

‘Nigerians can be trained.‘_In certain digeipline53lexpatriates sbpuldqbe

~ rarely or never?hifed:- thé'indigenous Ianguages.ana tﬁe péliticalif sensi- i
tive éreas,-guéh és Fhé Social{éeienpes.. Fort;nately for the pu%@oseéfﬁfﬁ
this £¢porc: phg.tgém wag-asked té addfesé-ifselg chﬁefl§ tp'the séignﬁifgg
anh“professioﬁél fgeléé, Qhere cu}ture-bound'cbpéideratibﬁs afééless_cruciélll

U.S. recruitment should be-en the basis of ."full disclosure" of.conditions
of life and work, good and bad. American uﬁiyersity employment'sourceé

] will be particglarly useful in "typicallyfAmerican"ﬁfields,'sﬁch éé home

< ™

economics, ektension and continuing education, visual aids,_compuper;égience.

i -r

and technological fields. Such sources will be difficult to tap for senior
Y . . v .

: e R ’ ; .- R B
personnel,. laborgtory-dependent scientists, health professionals who have
.» Pprivate-practice alternatives, and midfcareé}ﬁgpétialists Qﬁo ﬁave maximum -

“home-life and acadedﬁé;lifg hazaragf

S S OVERG KN UPUOU R e — C et

Also, %he need for U.S. assistance has to be put against other alterna-

tives for the Nigerians: - E -

Aruitoxt provided by Eic:
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1. "Academic reclamation" of Nigerians pursuing degrees or post-degree

o S
careers abroad.

5

2;: OverseaS'spufces other- than.the United States.

i o
e 3 s . © .
3, Secondment from government, industry. and the older Nigerian
universities.

. 4, Policy changes which wquid lower the targets, such. as
Y o . oo, . ’ \ . .
a. Selective prolongation of development cvcles in the new

e

<7 " . university faculties - . '’ : . - - o

b.1 Increase in faculty-student ratio_ih apppopriate.fields
(raEios of 1:7 are average and 1:10 seems to be the-pfénned

maximum years hence). SN
v -
Even when these options are exploited as the Nigerians choose, expecta- - >
tions.of$the United States will be:great, and.undoubtedly beyond easyvrealizaf

tion. Among the American sources which the Nigerians are.considering are:

o T, Mafkeﬁéble*y;&ng Ph.D. hdldefg .’__ _ ' .
. oy . _ . o - \
.2.:‘Rétire¢s p?‘égekerélof last—assi%nméﬁt opportunitiés
el 3. Sabbaticai anaiothe;_leave—holaﬁrs ;‘
. 4; 'Short;term consultaﬁcj éybes | ‘ <
5.. Cqmbetitqrs in a taiLor-made'exgensiqﬁ of Fulbright-tyvpe éwérdé. )
: To.behrealistic;_al;?partieé:shoulé uhderstaﬁd.the.hagnitudé of the'hch—§
pembiétéd relationship.. Cpmparison with the presengldepghQEnéymon expatriates
is o;e_priterioﬁ.' Whatfi;‘sought in the Up;pea Staﬁe; is almost doﬁBle-the“L:_' .o

current ‘accumulated expatriate population in the Nigerian univeérsities. (See

f_Appéndix D,) Such recruitmenp'would worsen the present proportions, which

4 range from 10 péfcent‘exﬁatriaté at Lagps“tb 50 percent at Ahmadu Bello." For

L N ‘& " - - |
the older universities generally, the fractidn is a quarter. Another com-

: . e ey
.parisén is with previous Ameritcan experience wherein most AID-contracted A )
. 5 : v . ‘ i ' ’ - . o B
< o ‘, 5 S & ' ) —
. T N . . ' ’ 7 )
. w 1 . ¢ ) : . 3 2 R L ) " . -
&) S C _ o : B ST T

"

EMC -
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»1univeréi&y'relationships yiélded no more chan 12

-~ ) T : K4

to .15 American, faculty mem-
bers in the overseas University at any'one time. - On the other hand, a
. [ - - ¢ N : . .

favorite Nigerian'reply_ié that one récruit from every foprlyear degree-~

granting university in America would exceed the objective!
. > i S

~ 3

Candor is required on who ought to seek or accept employment if .Nigeria.
K - ' : - ¢ . s

- Not all persons willfadjhét adequately. Vice—Chancellors-fqlly«aétée and.
themselves provided graphic'deSCpiptions of what they want, ‘such as "a”ﬁio—

T : N

neer type,'" "somebody who wants to get, out and do something," "an adventurous
Fa n - ) N ,

- .spirit," and "one who wants a challenge." Fastidious types wqyld'suffef}
"Flexibility" may -be the best qualifiﬁatidn of all.
) . . . .-.’ . . . - ! o ) )

An understanding of the Nigerian context will be indispensable "among

S

«all recruits. Merely emphasizing the negative also ﬁiséesmthe point. In-

fact, great opportunities for personal satisfactiop and professional develop- "

7.ment exist. Amongthem are--(a) involvement .in-Nigeria's devglopmeﬁt_boph by-

inst;urtion of ‘eager students destined. for significant caregrsvada by

- .planning and engaging in resgaréh:bgyond reach in thé;Uhited States, (b)- .

diréct service in a responsive environment of need, and (c) participation
. . . ) . -. :. - ". 3 4 .- . “ s - ' .
"~ in cementing interuniversity relations with continuing professiodnal and.
PN . . L

persohal_:éwards{ There is-apother return flow, or reciprocal benefit,

.

also:. acquiring insight useful. in academic 'life when resumed at home; under-''

standing of cultures and peoples .in a foreign setting: testing of one's 'self
“.as a minority meémber of societv: and obtaining new -and more objgctivé per-

spectives’ on what is taken for granted at home. 1In other words, Nigerian
universities could providera'pﬁsitively exhilarating experience for the

right type of recruit. e : : : _
: F B % - S

On the other hénd, the new recruit will need adequate understanding of.
v ¢ - - . o . Lob

what to take ;o»Niéeria and what to expect in living conditions, local

33

»
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customs, ‘and climate; schooling for children; activities for spouses and

need to expect time-consuming procedures; periodic shortages of amenities
' - L i .

indeed be done, one‘way or another.

children; Nigerian protocol respecting university and personal life; '\\\

7

transients in a foreign cu{:ure and,government. The American recruit will

. o \

Wt
and .outages of utilities; communicatlons and transportation problems; _

unfamiliar illnesses; and other challenges to' the familiar existence and o

- v o s D
eéxpectations at -home.” However, the purpose‘here is not to itemize what -
ety _ Jere :

needs to?be“understoodr—which will be perceived:differently by different

people anyway——but to emphasize that it behooves Nigerians and Americans

.to understand each other and the conditions of employment

}' o - - -
In recruitment relations, American universities and their spokesmen

.

¢ e e e " [ . - o .. .
must take a dim'view of mere'employment-agency relationshiPS. These are

'one—way, w1thout rec1proc1ty of any kind Therefore, the OLC/ACE must

‘give’ 1ts lowest priority to th1s 'kind of relationship except as it can

'

be fitted into a broader package, such as linkages or: collaboration for-‘

a

Nigerian faculty de"elopment. Sipilarly, OLC/ACE canmot assume respon-

sibility for it--the open market approach makes that 1mposs1ble by defini—"
tioﬁ. " That responsibility has to be assumed by the "buyer in the market ;

Nigeria. "All OLC/ACE can do is advise and fac1litate,land that should

A

~ R P

"féollaborators have several major options in tackling the problem of

.assistance machinery. They could make use of existing agencies, as now

_functioning, such as the African—American\institute,cthe Institute of Inter-

-
7

national Education, the Council on the International Exchange of Scholars,

-

. the Council of Graduate Schoolss the‘national higher education associations,

. \
Ny &
. ‘.

g
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and others. They could create an appropr1ate new agencv——governmental or

. ‘_/' E oS .
. private.v “Or they could resort to some combination of ex1st1ng organlzatlon

i

w1th new or expanded function, as through OLC/ACE 1tself

~ | [N )
o ince no machlnerv can gather up all American relatlons, nor should it, -
v ) ; ‘
- use of.ex15t1ng agenc1es;should'be,maximized,by both the United States~and
. : . - ] . , ) W .
Nigerian sides. Several are already committed to working with Afriéa.

Beyond'that, it seems clear that since no-new agency is in the making,

. nor can be, until the Harrlngton study,of llnkages is completed and acted .

o “ » AN

upon; some further OLC part1c1patlon is loglcal and gustlfled It would -

also be consonant, w1th the h;storlcal OLC mission vis- a v1q Afrlca and” would
i N K EP) -

capgtallze on ACE's roots 1n,American higher education. ...

. N . _ A

. 3 . ot A . P
- . .

That option is made easier by the knowledge that the NUC is_planning \fi:;;//?
L

et

to open a recru1tment office in Washlngton, thus 1mp11c1t1v taklng the

requ1red responqlbllltv!and leav1ng fac111tatlon~as the understood rolé.

for OLC. - Nigerian,university Deans. Vice-Chancellors. and Council Chairmen
are-coming to the United States formhelp; but they are at present. destined -
_to a scatter—gun approach an exp101tatlon of chance acqualntancéthps and’

wasteful dup]lcatlon.v From the.U.S. side, meaningful participatiOn calls

for information_clarificatibn, orderly processes, operational manageability, - _
o - o X ' S o i
and policy coordination which the NUC and the Nigérian universities can
" " : EEERS : .

: agreefupon and carry out. Therefore, OLC angd NUC have an opportunity to
puli together theﬁdispdrate threads on the U.S. and ‘Nigerian sides for at

least improved communication--for making some. order out of the.atomistic

alternativer No monopoly' is intended‘nor possible. Unlverq1treq and ‘organi-

7atlons on both sides may use thc1r .enterprising talents as thev w1sh. but

1t }s hoped that a channel of the kind contemplated would nttract by,its own
N . . ¥ . N . -

" _ . : 4

Q ' o ' . ' : o ) [ . '
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- “facilitative capacilty, -many of the relationships which would otherwise fly

s *

”offiin all directions.
u30LC'is'not\prepared_either in staff or budget‘to“undertake this task. at

present.” Outside funds\would be reouired., Theyumight come from philanthropy,

L T~ . o . .
government, or- Nigeria s NUC. Should;OLC aséume any interim responsibility

Fa \l

"until the NUC office is established perhaps as late as October, that role

VI . .
should.be clearly seen asvmakeshift, eagerly awaiting_Nigeria_s assumption -

" of full- fledged responsibility. x

Minimally, OLC should ass1gn one staff member to. ‘the task WIth office

<

and secretarial help,“"This Liaison Officer for Nigeria, under the Director
of OLC, should,work with an NUC,counterparthto faeilitate relations with

UyS; universities3 to utilize;professional communications media;.to create
an_effectiye recruitment process,’ to identify recruitment interview panels,
fto-harness the»cooperation offthe associations_in the'KCﬁ, and.to find other;

modes of access to'the American academic community. . * .

-

A maJor task of the NUC/OLC collaboration would be to. work out and

ﬁ.present to the American academic community the necessary conditions for u. S

: >
ro employment by the Nigerian universities, including (a) the details of'condi—'

tions of service and available amenitiest as prepared by NUC. for w1despread

f . P

/ distribution, (b) the research opportunities 'in special fields and other

.

supplemental activities besides teaching, “(e) *he solicitation of the coopera~
'_tion of:Offices of'International Programs, or equivalent, in U.S. institué

tions and associations, and- (d) the use of academic personnel experienced

iﬁ“Nigeria as recruitment aides. The preSentationmof the’, whole picture,

&t

using literathre, returnees, and speedy questionéansWefing; willvcontribute

greatly to success.. So.will an identification of the out-of- classroom

PAFui T providod oy eric [
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. - challenges and the sympathetic\help of university'officers who mahefihter—

? I8

v national programs their special business.

There are several kinds'and levels of personnel sought. They will.

hd .. . N

require'different treatment. The open market—-going broadside into whatever

of American academe can be reached-—Will be the: chief but net sole, source
: SN
of supply for lowerelevelsteachingApersonnel. (Where linkages are formed,

the American'link can of cdurse help.) That means instructors and assistant

professors, .or the various grades of lecturers ih Nigerian terms. This is

FE Y

" where thé need to structure the potential re1ationships successfully w111

N . ~ ) . - [

put the NUC/OLC to the severest test. - s .

! 'Y

: Although[nq sharp distinctions are possible between levels or between'
.methods, something on a more controlled or focused basis w:ll generally be
»A_ . o . 4-_ -

‘.

W

required for the attraction of senior—level personnel Such as those expected
to bring leadership -in program dcvelopment One avenue is_the linkage ar-

rangement and its .inside' advantages, as explained liater. Another avenue
': : - “ . . . R o ) \' A N . . e . .
is the use.of-professional associations in the United States’, most of which
_ " o oL * - '
-7 . are readily accessible in Washington. This is not their present,mission,,-

‘

but they might be appealed to for specialized help targeted to the profession

in question. -Still,another posSibility ‘at the management and planning leveds
is thle organization of means to' tap retired personnel. Something 1like the

. business- oriented International Executive SerVice Corps ought to be

.
>

! ) . . .
cconsidered. T . ' . ' .

A new scheme is also proposed: the creation and use of speCial awards
R - . - * K

which would, like the Fulbright awards, ‘carry the-honor of nationWide com-
e . \ . &8 ) . . . .
petitive selection, foster career advancement among senior academics, and
« be tenable’ for .a year on a renewable basis. Given some such namé as.

1/ -

. "Nigerian Senior Fellews," they could offer the NUC and Nigerian universities’

[ERJ!:'L . SEEEERULIE S ; ' - , - . .
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T

some of the-best American'talentt "Other advantages Would be:the spelling
out of needs by the’ NUC and Nigérian participation in selection as desired.
Some collaboration w1th the Council on the International Exchange of Scholars-‘

(the Fulbright—Hays administrators) might also be possible and ‘should be )

o .
explored both for the‘administration;of “this plan and for better access

v

. 3 ’
to talent 1dent1f1ed by CIES To give angopportunity for each*new_univer—

.

sity (or perhaps both old aud new) to have several such senior scholars,

)

25 awards might be offered the first year, to be followed by "a’ number set
! -
annually by the NUC according to. aSsessed need Some such attractive and

g

selective dev1ce, contrasting with the open market. w1ll be required if the

desired senior types are to be recruited—-and a few in kev Nigerian places

L]

would. soon repay all-the collaborative efforts. o ' . F

)The successful recruitment of health professionals seems to call for

special attention. ‘Staffing seven new medical faculties'simultaneously'will o

be a monumental task While recruitment might begin under the procedures

'contemplated above, longer term arrangements w1ll be needed 1f the targets,
. - N\ .(\
“with quality, are to be approx1mated By common agreement the pre- clinical

!
\ .

fields or the basic medical,sciences present»the greatest dIfficulty.~ R

Scientists in, general are hard to 1nterest “in such overseas needs, and

... . Ve

scientists oriented toward medicine will be the most resistant of: all _To’

B . . . . o
° . . R

- .‘i”the layman 5 surpr1se, the consensus 1s that finding Nigerians for -the clini— b ’

. cal posrs 1s far easier than for the basic medical sciences., Therefore,

_given the number sought, the close relation w1th clinical personnel d‘d

the varied sources -of p0ssiblc help, it clearly seems wise to 1nvoke a

N

"longer—term solution " A spec1al working party under the aegis of NUC could;
g - ' Loe _
help if it were to bring together appropriate American-and Nigerian

]
.

38" .
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professlonals who would make selective site visits.and address the problem'
-~Jolntly *_ Included in the American representation ought~to be universityV

off1cera who know and have Jur1sd1ctlon over perso nel who teach the bas1c_

e}

ces, such-as” V1¢e—Pres1dents for Healt ‘Affairs, Deans of

e < i ‘ - ////
Qchools of Baslc Medleai’s/lences, or Graduate Deans in un1vers1ty medical T
. /\ .

;i;»~w'centers where advanced study is offered in pre-cllnlcal d1sclp11nes., Rep-

\

resentatlon from appropr1ate natlonal professlonal assoc1atlons should also

‘be- cons1dered w1th -a view to harnesslng the1r assistance. The terms- of

o K n

reference of the Worklng group should be the further 1dent1f1catlon of

general and spec1f1c needs and the recommendatlon of a su1table U S.-

i
3 I .

N1ger1an plan fo% successfullv tapplng Amer1can sources of ass1stance ‘It
- is assumed that the plan would be compat1ble w1th, rather than 1ndependent

fof the recommendatlon made above for collaborat1ve NUC/OLC action in

‘l _.‘. ) ;-

Washlngton. (Further analys1s appears 1ﬁ Appendlx E, ”Development of P
H T
"Medlcal Educatlon ) " - 4. ' \:' : o ; ;)/))/ t
- w - : R Y : -

7r/,ﬁ;;~"”//iecru1tment of short- term;pefsonnel——outstand1ng people f/r/short

,

perlods-—alsO’requlres spec1al attentlon It w;ll presenf'fewer problems, *

— . ? N 1 -~

'and"many~excellent U.S. academ1cs would be 1nter sted. Assrgnments can be

v

’reconc1led with un1vers1tv consultancv/peilc1es ‘or vacation perlods can be
i

/ * 3 i ]
used SO that,the pay statu i remain Un1nteqrupted, with advantages both

v. . R v - 3= "

__to the,Visitor and,to the N1ger1an host. This is also.a technique with

v

spec1a1 appllcatlon to the problems in non—academlc areas-—pos1tlons in the

1 . . e

e
= .

-

-

reglstry, 11brar1es, laborator1es, etc.--where the recru1tment is not for -

service but,for advrcee not'ror tormal 1nstruction but for infqrma} :

*This position runs coUnter to the team' s or1g1nal resolve to avold
follow—up teams, -lest they postpone rather than haSten action; but the exccp—
tion seems. Just1f1ed in th1s sharply spec1f1c ‘but comp11cated case e -

. . D <

\)‘ : . L ) . . S . . -. ~ r‘:r____..:.-"“""-
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consultatlon. (Relevance for staff development is trtated in . the next. '

>
‘e - .

'chapterf) Therefore, the collaborators should provlde a mutuallv agreeable
2‘method;of funding short—term-projects uslng U, S, personnel, both academlc

and non—academic and“both in.the_United'States-and:Nigerlal tor‘specialized,‘

lservices."'Ihese projects might include'leadershlp‘of“groups with‘slmilar

functions, help with management problems, and in-service education in the =
L . e . - ) L,
visitor's field. +« : L IO
. . | =

.

A mode of stimulating and facilitating such short-ferm exchhnges‘will.
RN - - . T 7 .
pay rich divfdends. _They will work'morefeasily than other recruitment;

v

they can perform 1nvaluable service withOut the mutual hazards of longer

‘or ‘'semi- permanent relatlons, and they will be cxcellcnt vehlcles for st1mu—

latlng more endurlng llnkages. . .,i;— e .”“’f”" ' : "

S R . .

~—— o

blnally, as stated earller, an . indispensable 1ngred1ent for successful

' recru1tment Wlll be a recogn17ed wav oﬁ topplng up salarles to- assure equlty
. . .

'_of compensatlon where ngerlan rates and other allowances will not suffice.
. ngerlan salaries, augmented by a permlssxble bonus (bclng currentlv "debated

'_betyeen 10 perCent and_ZS percent), are surprlslngly competltrve in the world"

e Co \, » R

“academic market, butftfl i3 1~ Tall short™in critical fields.at the.
'.higher levels. (See tables below ) Supplemental'pavment external to the

employlng un1vers1ty, and from;equallv 1ndependent fundlng, has 1mmense'

. \

practlcdl and psvchologlcal advantages within the un1vers1ty communltv. If.

- forelga exchange d1ff1cult1es can be surmounted 1t would also be de91rable

to explore ways of paying spme U.S. senior. personnel hrougl thelr un1ver—
. .sities, with:no change in payroll, retirement, andzfrlnge benetits. Thls

would be part1cularlv helpful Lor a kind'of secondment arrangement, Or leave'

w1th full return rlghts._and 1t wouldffacllltate the kind of exchanges wh1ch

: oL . ' BN o
N . interinStitutional llnkages are likely to_generate. C o

. ] - ) . . : ) N

[ﬂil(r.T : ﬁ.;f/; i : : : 4'. ) i R 4()- - j .‘T g ) ;\‘.f
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o ~Nigeriaﬁ Salaries ¥ = $1.60 5’3*“”

- IR -
T . . ettt 0.

" Professor ;erdé.ﬁeQel 10,N¥1i;268 ; 124207
e Reaéér A B “ : : ’Gféde‘Lgvél 14 ¥ 5{864 ;. §t828l .
.;;%hi ‘,Senior Legturer 1. . ; Gfaderié;§1113_ﬂv 7,7@4-- ‘7;824 ‘
- ’Lécturér,I | ;l "érade He?el 11 ¥ '6,444?¥"6§984
f Lectufer.ii Y " ) iérédé'LeVEl 10 ? 5,460 - 6,&32 .

. . ” ¢
' . . ~

. +amples of.U.S. SalarY“Averages (in U.S. dollars)
{1 Universities Represented by the Five Team Members) |

Professor -Associate " Assistant  Instructor
University A $28,000 - 520,600 ”“M.317,ioo.g% "]~512,7Qéf'
| University B 23,300 17,600, 14,800 . 12,500
© Udiversity C 25,166 19,500 -16,200 12,500 .
University D 28,600 ) 20,500 . 17,000 ' 13,400
University £ 28,600 ©.21,000 18,300 | 14,400 o

~ Source: AAUP Bulletin, Vol. 62, No..2; August 1976, °

"In neither case have fringe beneﬁits'been added.” For the,U,S. examples
the additionewould range from 6 percent t8 21 :percent. BT

1
N

> .

In summary, these recommendations appear to the team ﬁo be the best way.
. for American'universitfes, through some effective means of representation, to
i :espohd to-Nigeria's request. The response has two necessary bases: the

“intermediation of some competent representative body® to channel the otherwise

" universities to participate. For recruitment purposes, the subject of this
, , ‘ . : R

scattered efforts, and the willingness and feadiness'of,individual,American
chapter, the first requirgmént needs emphasis. The second will Le more

o L .
important for the purposes of the.two remaining chapters,.but it would also
‘be 'a much desired alternative to' the open market even for recruitment, if

that ‘motivation would be

effective mo;iQation could be foqnd. As§uming
o S

41
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d1ff1cu1t to flnd except in some package of broader relatlonshlps, the team

here emphasazgg\w1th some trepldatlon what it sees as the best means of
\

_d01ng what has not. been done successfully and systemat1cally before- (helplng

foreign_universities recruit>in the~United States)._ The essentla; 1ngred1ents

~are the assumption of a facilitative rather than a°direct~reéponsibility

3

- role; some.qrganizational structure which has.recogrized access and agency
1 - . ° ' .. : . .

" relationship to. American higher education; clear .and unencumbered procedures;

and a mode of independent financial support. The question remains: Why

this in the case of'Nigeria?-=WOﬁld it ﬁe done in other cases?. The answer

has to -be yes, provided the same conditions pfevail. Nigeria is making the

conditions unusual, and therein lies the key to whatever success the future

holds.

-



O

ERIC

Aruitoxt provided by Eic:

‘itself. is sufficient justification for U.S. assistance. Also, cooperation

CHAPTER V

o NIGERIAN STAFF DEVELOPMENT

v “t
-~

In asklng for U.S. help, the NUC seeks’ two kirds of stafflng ass1stance

short term open-market search for Americans and long- term staff develonment

forlegerlahs,. The first may take place ﬂuts1de Amerlcan un1vers1t1e and,’

k3

i\ln any case, often has ]1ttle or no feedback for them. Therefore. U.s: uni-

vers1t1es are’ bound to be less lnterested in the’ f1rst requcst and, ,more in
the second where slgnlflcant two-iay relatlonvhlps can exist. ThlS is a

fact of academlc llfe whlch both the NUC aqd OLC/ACE must. recogn17e as the

.

work together. -
Helping Nigerian university staff development plans takes high priority
for several rcasons. TFor one, it minimizes reliance on expatriates. T: is

P . ,
a countervailing, long-term force .which bécomes_thc wedge by which short-
term non-permanent recruits are systematicallv replaced. That in and of

at this point makes demands on U.S, universities where it is welcoma==where

>

kind: they WLll welcome brlght voung Nigerian sLaff 1nto th01r classes nnd

laboratorles Thére is also contagious professorial intcrost in holping

v

build other universities abroad, particularly through thé most crucial

element of all: prom{sing, likemindeq schnlnrs. Finally, rolntionships o

of this kind abviously hold the seed of interchanges, personal as well as
; 4

intellectual,‘which mayv in turn be the beginning of ongolng Tinkages._ I

.
.

. . . o . , '
any case, high priority is given this mode of "‘cooperation becanse it so0 well
N . " .

fits and supplements the third type which NUC sceks : interinstitutional

linkages. .
37
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there is a clear mutuality of interests.. ﬁrofossors‘liko to.rop]icntc their
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. '; The thoughtful attentlon wh1ch both NUC! and the ngerlan UanefSlthS

“«

have glven staff development plans is 1mpress1ve. Understood practlces and.»

t

policies exist, an urgeht need . is discerned and someth1ng is belng done.

4

about it. - Some un1vers1t1es have publlshed handbooks spelllng out the planl

s

and the pollcy, as both a recruitment attractlon and as 4 faculty-shared

concern._ But common practlces prevail whether handbooks exist or not.
. Departments which are considered_”ready,' employ promising graduate ab%"'nﬂts
as potential teachers. They are in a real.sense "stockpiled" -and

declared ”faculty~1n~the—mak1ng. After spending-a year of tutelage.and

“jperhaps supervised research, the chosen are hlved off to overseas (or
. ‘ , ..

ngerlan) un1vers1t1es for study 'ead1ng to advanced degrees. The spon-"

v

'sorlng department and the ass1stant agree upon an appropriate program of

5
-

study; he/she continues on unlverslty salary*w1th allowances, he/shc is ..

'bonded,to_return; and he/she ‘may not change the program without_approval

¢

or forfeiture of benefits. -,

Thls heavy sub51dlzatlon of staff developmcnt, of upgradlng efforts and

of striving for academic sclf sufficlencv, comes as a stunnlng rcvelatlon to "’
observing Americans. For example, ’the University'of ngerln, Nsukka; re-

ported that it has’ approx1matelv 200 staff members on study leave now.

_Figures from the NUC for 1975- 76 show 185 from 7ar1a ‘and 167 from Lagos.
Although it is the oldest and presumably best establlshed, Tbadan had 101

Of the 477 graduate assistants reported . 1975-76, slightly less than half

l
!
i
\
\

were ‘in ngerlan universities, with 244 abroad (dLe Appcndrx F.)- This
almost 50-50 d1v1slon is misleading, however, because those 1broad wcrc ! 3
generally more advanced and working for the top degrces. In;any ‘case, it

is clear from other sources that Nigerians, both students and their univer—  ~

D B

sity mentors, still prefer to combine overseas experience with their studies.

ERIC - STt §
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This produces a dilemma for emerging graduate programs in Nigeria——how to

produce strong graduate programs while sending the brightest students
¥ v . ) " - ] ... o .
abroad. = . - o o : oL .
- In this area of high mutuality“of interest, where American professors.

- P ‘ A 0

would be teaching professors to-be rather than ordinary students U.S. help
v :

through universities should be enthusiastic. The team would like to see .

OLC/ACE v1gorously pursue its liaison role (through the organization described

above for recruitment) to see that Nigeria s needs for access ard coopera—

..... - . - . r

tion are Somehow metf through experienced agencies such as the African—:
American Institute, interested graduate schools, and all other appropriate
) contributory organizations.'_However, the team also recognizes that the.
OLC/ACE,‘being reluctant and ill—staffed for'nmjor nemfoperationaizrespog;
sibility;:will'have to'choose its'modestof effective-cooperation on behalf

of Nigeria. Working cogether} the NUC and Nigerian universities should
present'staff development plans in sufficient”detail for American collabora-

tors to respond with maximum facilitative assistance; ~This will doubtless
' involve identification of indiv1duals, their approved programs of studv,_
and information on where they have applied or wish to apply for American

graduate school admission; but whatever is_needed, the collaborators can

~

‘best be left to provide'working details.

One limitation must be-understood:“ no intermediation of any kind can

a

change the American university practice of admitting graduate sfudents,

' . ¢

domestic and foreign, on the basis of indiv1dual evaluation, departmental

- interest~and judgment ‘and the availability of spaces Nigerian'university
officials may not sufficientlv understand that no admissions by block are . »
possible and that the standing of no Univemsity as a university.is‘suffi- /

cient to guarantee automatic admission_of its graduates. This is not to

ERIC -~ .
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[

deny that better understandlng can weigh s1gn1f1cantly in many areas of dis-

.cretion part1cularly in cases above the adm1sslons threshold At such

=+ . . . L

p01nts, OLC/ACE might be of some assistance both in: general and in 1nd1v1dual
[ !

cases.' In no'case, however, could OLC or any other body externalnto the

¢

universlty assume respon51b111tv for the admission of applying Nigerians.

(Getting a Kind of "1ns1de track' .by virtue of mutual confidence and under—

Y

standing is possible through 1nter1nst1tutlonal linkages, however, as

i : 1
explained below ) ' -

)

Many other forms of Nigerian staff development ‘can and should be aided.

" These may go beyond the teaching staff may . 1nvolve other- than degree pro-

*

grams, and may operate at either end of the geographical ax1s. Response
. %,

: ¥
should be forthcom1ng when requested through the NUC.ﬂlone type of response

a
r

©

.would be the ideﬁtification of appropriate professionals‘or teams of pro-

‘

'fessionals who can directmor particigate in in—service'education; such.as in

computer training or refresher programs for pre- clinical ‘medical personnel

Another response would give special attention to the needs of support per—

,sonnel both academic and administrative, such as registrars, librarians,

o

planning officers, bursars, d1rectors of works, and technicians.’ Instruc—

o

_tional or consultative service’ for such groups, either in Nigeria or the

. . " - v

United States, would pay rich dividends in many cases. It is workable from

both sides, therefore, contrary to the common d1spar1ty between theory and
practice 1n 1nLer1nst1tut]onal relatlonshlps, the practice here can conform
to -the theory,. Significant interaction in selective‘places“and p051tlon5‘can
produce rippling or multiplier effects. It“can also‘give Nigerian non-
academic staffha needed feeling of equality-in staff developmehtfplansl

Such an impact is- of crucial'importance in both.the old:and new'univer—

sities, where managemernt skill at the second level is often incommensurate.

16 _

.
°



-with its‘challenges. As. the NUC Academic Planning Group wrote "University

Administration Ais a profession in 1ts own right.

“} The use of Nigeria's,own universities——that is, the post-graduate ca-

: pacity of the oldeg universities—ias_an inicountry reSource for staff_de—i

veiopment 'seems to arouse little 1nteres* at present among } Vigerian academics.

©

They see it as' a small supplement now and a hurgeoning aid in the- distant

. future, but dependence on overseas universities is accepted for the present.

Nevertheless, development of post—graduate.education in" all new universities,

with separately organized graduate schools in some Lcalled ’geographical”

!

graduate:schools)'is 1nev1table. The question is pace "and the degree of

differential-development. Whatever is ahead, if the un1vers1t1es want U S.

~_ o
assistance, and NUC requests 1t it should beﬂgiven, to provide\an in—country

resource‘for Nigeria s development of its own faculties. The pace is. for.
. : 1a '« ¢ LES - -, L.
- .

Nigeria to say but when it is; said, OLC/AGE should use its".'goo‘d'officee-; to

be. of assistance both directlv and through others.’ Uhen that time comes,
\ .

_\\
T——

'_American aid and 1nfluence can make its greatest 1mpact——through the genc a-

tion of Nigeria' s‘own cnpacity to reproduce_its.own scholars on.its own soil.
hntil then,'selective help in selective places should be encouraged.,,‘
| This report has previouslv commented on“the necd to use. ewisting agen-
cies,' Une such is the African Americaﬂ [nstitute and 1ts ATFGRAD program
partially Eunded by the U.S. Agency for International Development._ APCRAD
/1s well known and prized by Nigerian universities, but it is onlv a smal]
'supplement. In view of the established relations"AAI.possesses,in the u.s
universities-and its demonstrated manageriallcapacity,'grcat gain could
come from an expanded efiort'of the AFGRAD typer_ That possihility should.
be vigorously.ekplored among'all interested parties. A new possibility for
.expansion lies in Nigerian paymcnt in lieu'of tuition remission;from the

B
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American un1vers1ty, as AAI currently requ11es. A more flex1ble plap that

would serve many more young Nigerian un1vers1ty stafﬁ would have the ‘immensé”

advantage O f capitalizing on a tested mechanism which enJoys the confidence L

3

of both sides, American and Nigerian.’ 1 Y
| Whenvinteruniversity linkages are forged,'asﬁcontemplated in.the rext
fchapter, the H,S.,cooperators will rieed to give'attention to other aspects
"“*“:onﬁ Nigerianustaff dévelopment. \They.should seek to build tailor;made |
) programs~—both for instruction and thesis,research=~Which will-bevof_maximum -
},relevance for Nigerian facultyfto-bé; hbsence of such attention is a uni-f

versal fear, and often complaint, among Nigerian university officials.

Similarly, attention should be given useful ways'of interlacing Nigerian

and American res1dence and research ‘so ‘as’ to produce maximum Nigerian use-
, o .

fulness ‘and max1mum likelihood that professor ‘and student . (and their 1nst1—

v

tutions) will have continuing- profess1onal relationships.
. ,/ ) ' ' ' .
S In summary, when Nigerian universities»and.NUC seek American assistance

w1th ‘staff development plans, they are seeking means of" self help——help

7“ through a critical developmental phase. .. American response ‘can be mutually

T

')/ advantageous-because of the.leadership—training focus of its graduate schools,b

; .

/
i the appeal of learning by mind-on- mind when cultures are m1xed, and the ease
/ .

o
of doing it at home by largelv familiar methods. This is where academic
enrichment is possible among a2ll parties.
v 4 8 ‘
v

O
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- CHAPTER VI .

INTERUNIVERSITY - LINKAGES . 3

What are the advantages.of the interuniversity linkages which this

.report has so-.often advocated by implication? They are a convenient vehicle

.

for whatever is mutually agreed upon, including access to new Loportunities
. . /
~ for students and staff. They can produce exchanges of all kinds, Hoth human
. . /

and material joint research deVelopment ass1stance' sites for sihbatical

leaves; student access to“graduate training; staff ‘access to a'neJ profes—
. = . . ’

sional world' and much ‘else. If ideal relationshipq were to be established
some of the characteristics and benefits would be agreement on the role Jf
education in soc1etal development aid on the issues of.size and(criticaF

mass; tolerance of d1vers1ty in educational methods. and sharpened capability
’ 1

t

. B .

for preparation. of counterpart staff. Others would be incorppration of o

. ) i ! i : ] ;

‘ linkage experience into institutional_perébnnel practices; aocepkance Pf the
' tisks of linkage~induced changes in educational practice; aceep?ance of the

e . N . . " R . I - ; B } ‘ |

- ] AR L
neutrality of expatriates on national political issues; and a division of’
' . - ' i I R i ’
the financial burdens. = - ) o :
_ _ ] - : | ,
3 , , | [
The greatest advantage of all in the Nigerian-American relationships

P

here contemplated would be the use of established structures in formally.'
. . ) . l
agreed ways, with their officers, their experience, their connections, their

‘understanding; and, above 511; their commitment. Within such structures,
~ every. experience goes intd a memory-bank, it has meaning for the future,

»

it reinforces something, and an enduring; multiplying quality is eveerresent.

If Nigeria 1ntended to shop perpetually in the AmeriCan academic market, rhen

——

this team had no reason to make its visit. Something better, and more
orderly was clearly contemplated. The open market contributes little

, o 43

5 . . L 49
ERIC : e

Aruitoxt provided by Eic:



4 "

. . i i

: . . . \

except to the_individuai."lp gives-no commitment on anybody's part, builds

i . I

on nothing, compounds no experience,'énd offers no feedback.
: ‘_..Thereforé, the Nigerian universities cannot expect to tap the full capac-

ity of the U.S. university resources without establishing Some kind of formal
. L . ’ S o 4 v ?
interuniversity links. Institutional interest and commitment are needed in,

5
.

‘ locaFing toﬁ—level staff an&.in effectiyely supervising the gradﬁaﬁe'educa—
tionvof voung Nigefian’fac;ltxqmembefs (helping .in admiséionS, in counseling,
;ndfi;-fééearQh guidénce).. Suéh links might. be with indiyidua} uﬁiversities,
such as-étatewi@e syéfems or c$ns6rtia already in being or.gréups brought
tégether.dn an ad,hoc basis. Give; the existence of bfoéd—based\cdnsortia,
it would seem geﬁefal}y unproductive.for tﬁe NUC Eo invite the crgation of.
new groupiﬁgé fof itslsole purébée;.<ﬂdwever{:that eventgality shéuid'by'no
means -be ruled out if parties on gotﬁ.sides are Jiiling.

Many private universities,‘sihgly or in.association,'hpvé gréat capac-

ity for institutional assistance abroad, and they offer the sometimes added
attraction of comparaine insulation from officialdom and: public policy. The
clue for Nigeria's sake is not public:or private, but capacity and willing-

ness to deliver assistance services and to get into transnational harness

for benefitsiperceiveqpio be mutual.

2

Another linkage possibility exists in the great governance groupings, of
:publiq universities which now characterize higher education in several states,
Such as Florida, Missouri, California, Wisconsin, North Carolina, Texas, New

York, Illinois, and Oregoﬁ;'-ﬁény_of.these bring together several full-

’

fledged universities, with.all of the faculties and graduate schools which
~ .. Nigeria would need. Linkage might be made either into the system-wide office
(here conceived as one of governance, not of coordination) or through a con-
9 N . . ) . . ..
stituent university as agent for-all. One example will suffice. Oregon
50,

O
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State Un1vers1ty is explor1ng a l1nkage with the Un1vers1tv of Ben1u. Leav—"

45 " -I~

Cow

ing as1de all other cons1derat1ons not now known, 1t is theoret1callv clear

-

" that’ Oregon State Un1vers1ty at Corvallis could become the only veh1cle'

4 ,

or it could" help Benin to plug -into the larger state system for broader . -

service--e.g., into the Medicalléchool at Portland.' Maay of the statewide
or multi—cémpus university systems could produce the same broadside of poten—
tial relationships throngh a linkage. The ngoelty of such a. model’ has a
potential which ooght sometime to be tested. - . _ .-.,. ' :,Q
If NUC, on behalf of N1ger1an un1vers1t1es, decides to seek l1nkages,- -
the OLC/ACE could and should use its staff (as described in Chapter III) its

¥

academic connect1ons, and 1ts knowledge to help match-mak1ng Identifying

‘1nterested and appropriate t. S;"un1versities, with some sounding out and

. . “
~

determ1nat1on of preferences and read1ness, would be requ1red for both s1des

- Such a ”broker role can be played by OLC, recogn1?1ng ‘that.the task will be

imprecise, with inherent hazards. Crlt1c1sm will pred1ctably focus on what

w1ll be regarded as invidious comoarxson, improper cr1ter1a, and neglect of

~certa1n categor1cs of institutions. To minimizée that criticism OLC should

not profess nor attempt too much--only an information- d1spcns1ng role, a

w"

~magnet and clearinghouse for institutional expreéssion of interest, and no

1

capacity to consummate, as distinguished from facilitate, the match-making.

A possible alternative would be the. use of the U.S. Agency for International

Development for screening through the offlc1a] device of Request for

Proposal o S ' ¢ ) ‘ ’
s 7 s

If it is to'heLp idertify universities.which arec.interested, the 0LC

will need to use many devices=-some of which will be initiated. by OLGC

]

: appraisal and some of which will ‘be institutionally self-identifving. For

the latter purposes,'the'OLC might sponsor a nationwide mecting to.which

51
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un}versity representatives would be :invitedato discuss this-report and its
: _ : oL ‘ . o T )

recommendations. After such a meeting, -expressions of institutional interest

-é0uld'bp‘soﬁght. While rigid zatééogjes Qill need to be avoidéd, itris'faiﬁ
to ;ssumé*tﬁat majbr:graduaté—dégree—graqting universit;eé Qillwbe papticuﬁ
larly .concerned bucause of thg_Stgff—de;elqpméﬁt (ér;&;;;;.tf;iﬁing) needs .
‘of Nigerians. | - ‘ | _ F
| AmGngAtﬁe.linkagé:sources fér the OLC to explore on the.U.S. side arc

the existing consortia. - Good examples are the Mid-America State Univer-

sities Association (Kansas, Kansas State, “debraska. Colorado, Oklahoma

State, Oklahoma, Missouri, and Iowa Stat§51 the Research Triangl¢ (Duke,
North Carolina, and NdrtH:Caroiina State), ard, MUCIA, thé'Midwest=Unjvcr-.

-

sities Consortium for International Activities (consisting of Wisconsin, ~
: [ . . . -

Illinois, Iowé,.lﬁdianaﬁ Ohio S;até;_ﬁiﬁnesotg, and:Michigan~Sﬁate). %nothcr
fgrohp céncentrates_on dry—land'a;riculture and irrigq:ion,-HStill dther:
groups are newly emerging with an initial focus pﬁ Titlé_X[I of tﬁe.?oref@n';
o Assisténce«Act; All Ehese'éhould be aPproached téﬁléarn nf*potenfiﬁl inter-
"esf in lihkages with Nigeria. This shoﬁld-inc}ude MUC?A, in thefknowlcdgé
-tﬁat the Nigerian Staff Scoﬁting Team originally urged that group to send a
téam to.Nigéria As.a part of the requested U.S. response.
If linkages are-forged, several desidérat%-should be kept in mind. -
Relaéionéhibs shpuld'be.broad enoqgh hpd ht 5 level high enough to producé
a reiﬁfofceﬁen; of;experience and_tolassure'bbnefitg outweighiﬁg the costs.
'in time and ﬁgney, which:are donsigcfbbye.cvcn if_séméﬁimes disgﬁiscd. What
this level shéhld bé——depd?tment, faculty (célleﬁe), or Qh&le institution=-.
will be debated, but department heads and deans are ipqqntestgbly crucial,

The breadth -and scope of -cooperation would seem to be optimal at the faculty

or dean's level. Even where particular-departments carry the burden, the.

O
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dean can effectlvely shape staff att1tudes ‘and make the d1fference between
w1111ng cooperation and reluctance, and between sharlng staff for overs eae
~work end dlscouraglng the1r part1c1pat10n.

Also, once a 11nk is establlshed the patties shouid exnloit that axis
along the broadest‘p0551ble 1nterface. This could certeinl; incléde the 3‘

encouragement of_short—term and long-term personnel exchanges, as further

—

_spelled out above. The institutional commitment to do something, to feel -

and "take some responsibility, will mean much to. the Nigerian side.. The

reciprocal. Nigerian attitude will sinilarly work to the advantage of the

“U.S. collaborators. One of the greatest benefits will be assistance in

7

Nigerian staff development plans involving young'facult§ who seek graduate
degrees in the United States. The American collaborator can facilitate
placement in its own graduate school or, if more appropriate to,the student's

need, placement in other graduate schools. The anaiog here is the extensive

and successfuljexperiénce of U.S. universities under U.S. AID contracts .
' - oo . LI 6
which send "participant trainees" to the United States, eitheér to the con--

tracting institution or one it helps, choose. Once the linked universities

gain some joint experience, performance on both sides will be attuned to
joint needs and in—country_renlitieé. , '
A pool of Nigeria-experienced faculty will soon develop on the ‘U.S.

side, with personal and professional interest in all things Nigerian, in-
- ¢luding particular Nigerians. The significance of this on—cémpus reservoir
of knowledge, empathy, and commitment cannot be overestimated. It will

-

carry over into admission of ‘graduate students, choice.of research projects,.

’

counseling for relevant programs, and a host of other mutually advantageous

relations. Finally, steps will need to be.taken to see that the twinning

3
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arrangement has genisine durability, and a capacity for self-regeneration and
‘ ) e ’ e ) ‘ o L ) ' - e
. for fostering other long-term interloéking.intérestéff'

A note of caution is needed to'avoid misinderstanding: there is no

. %
i C

' N RS L ST
~int‘mation here that linkages ought to be exclusionary or monopolistic.

They'may'bé the core, or‘the[chanhel for most of the relations, but should‘g_'

not ttry to encompass all. That would be gdodmfor neither the United States
. - o S v I ‘
nor Nigeria.- T I !

7

<

To recapitulate, the major need in°Nigerian-U.S. university relations

is reduction to maﬁageable order. The relevant and interested universities

‘on the American side must bring themselves to fbcus.'_The Nigerian univer-

sities must have a channel of access. These recomméndations are presented

to that end.
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- PAST LINKS BETWEEN U.S. AND NIGERTAN HIGHER EDUCATION

_ " Laurel Elmer
. ) ‘ _ ' Resedrch Assistant, OLC’

. C— °

| This study was undertaken for ‘the purpose of prov1ding background in-

v

iormation to the hational Un1VL181C1€S Commission of Nigeria (NUL) ‘on thej
o

|
status of past un1vers1ty—to UﬂlVEnSltV linkages in higher education betwaen

. the Uni ted States and Vlgeria. R
Tables A(l) and A(2) give a brief summary of’ the raturc of past U :
Nigerian universify projects whose purposes\embraced iustitutionibuilding
'and”facuity'recruitment'of which participant and counterpart in—ser;ice
. _ A . - . ’ :
.-training programs were an integral‘part.' It is-important to note rhat t%ZB@ ’
: ' \ j . . z L A
specified linkaggs do not represent ‘a comprehensiVe list of.dll'rast pro-

o

&
¢ .

. » <
JPLCS anolv1ng formal.and non—form1l UﬂquLHltV "1links. There were many pro-

grams_iu which U.S. aculty staff/technicians were engaged .as consultants,

El
s i

‘adVIboio,:OY university staff "In some. cases, they served in: such,rolcs

more tian once and over long per1ods of time, thereby establishing impor—

tant continuing links -between U.S. and Nigerian nnjv@rsities~0r“other~-
inhstitutions:
Tables B{1-6) preSent.statistical surveys of six AID—sponsored formal

pr03ects between U S. and Nigerian univursibios. They reflect realistic

" < - '

estlmates of the aporoxxmate costs per mau-year 1nvolved both for training

“

a Nigerian at a U.S. institution of higher. education, i.e.,’ Participant

Training, and for recruiting a U.S. faculty member/technician on a.long-term
. basis (two year)'ataa Nigeriah unchrsitv, i.e., Facult&iRecruitment.

Participanr training costs include tuition, fees, and books; use of .

university equipment (computers, etc’) travel within the United States
50
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‘including‘to and from port'of'entry, but not 1nclud1ng transportatlon costs

o

from Nigeriaj; subs1stence and other dlrect necessary costs. ._U S. faculty

/,- -~

: costs in Nrgerla cover salaries, allowance, travel and.transpoﬁtation,

-is assumed that the estimated Faculty cost per man-year represents the

tour and final pfoject.reports, and other.miscellaneous documents;"of fro

overhead, and other direct costs. For the puroose of this analysis;.it

entire or- and ‘of f-campus oper.ition exclnding:participant'tfaining,costs
& o . o

and equipment.

In each case, the information supplic.! was derived from diverse

sources including ATD Contracts; project records, i.e., annuil, end-of-

-

university contacts who were administratively inyolved in the projects.

°

ST — _
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Estimations for cost per man-year for both Participants and U.S. Faculty

were calculated from an analysis of the itemized bndgetwcited;in the

1

tables based on the number of respective man-vears involved.

Because initizl calculations of costs per man-year represent an

arithmetlc aVLrage over the proJect perlod 1n each case, a9 percent rate

of 1nflat10n was applled to the Faculty cost for correctlng the averages

\\

to refle:t.end of project prlces and to estimate a 1977 figure. The

9 percent -increase in:U.S. costs is considered consc¢rvative in terms of
World Bank standards. ?

1977 projections for estimated Faculty cost‘per man-ygar from the

N '.. -

siﬁ ptoiectpsamplings below range from $98,280 to $126,9OQ, or an_aQerage

estimate.of $113,000 per maf-vear.

o
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A(l) PAST LIN'}\S BE'IWEEN Uu.S. AND NIGERIAN UT\IVERSITIES

- » - : DATES OF ) TR T T
| U.S. UNIVERSITY NIGERIAN UNIVERSITY | SPONSOR | AGRSFMENT |'  ORIECTIVE . LR S
.Towa State University University of Nigeria FORD 1963-1975 Faculty Development Educat fon °
Johna Hopkina University University of Lagos .1973-1976 |To improve & expand I‘uhlic/Family
' ' [Institute of Child Nc-alxh] | health education Health
B (1] "' .:‘u FORD 1977 --—— " [ . n "
_ PRSI SN S - N OO
- _K.ansns State University of .- Ahmadu Bello University AlD 1963-1977 Faculty Development | Agricuiture .and
Agriculture & Applied Sciences . A v - : : \vlc-rlnnr) Medicine
N v T - ) - T St e e il h '_‘"’""""' e s e e - T AT e .
Michigan State University University of ‘Nigeria .AID 1960-1969 .. | University develop- | Various flelds &. ° i
: .. : ment:  planning & Continuing Fducation *
R staffing; develop- C
ment of Tontinuing
. Fducat{fon Cwnter
New York University Uni\-ersity of Ingos AID 1963-1970 F.\rnhy r.‘-;"'wlox-'m-nr ‘Rusiness Administra-
tinn & Social .
- Studles .
.Teachers College, Columbia " " University of lagos AID 1971-1976 | To mount two in- Fdneatfon . I
Universicy . [College of Fducation - be- service programs
: came Faculty of Fdncation Preofesstonal. Studies
-~ in 1976] Propram; Edvcalton
. Leaders Prohrﬂm
'Unis';ersity of Caiifornia at Federal. Advanced Teacher ALID 1961-1 68 Develaprent "of Educat 1nn/1¢'.1rht'r
b ‘Los Angeles . Training College - merged - teacher training Training
: with U. of Lagos' College ) college, department
of Education in 1967 . ) of education and .
¢ - : college lihrar} '
b sl ]
University of Marsachusetts/ /"Uﬁiversity of 1fe ALD 1971-1976 | Training in prajvct Public Adminiﬁtra-
University of Connecticut'. lIrstitute of Adninistration] ’ k analysis to gradu- | tion . °
Q o ates and government .
. - {n-sérvice people )
ad - - PN SR ——— it e e e e w fs = e e e m e —
“lUnivergity of Pittsburgh Ahmadu Bello University ALD B 1962 1973 | Te strengthen an Administrnrion and
: [Institute of Public Admin- | expand Institute Business Management
istration] - e i
- ; = = ST AT s
‘|University of Wisconsin’ University of Ife . AID-- 1964-1975 Faculty Development Agr..icé.l ture . -
" " Ahmady _Bﬂeﬂfl—; University FORD 1962-1968 | Primary Teacher | -E‘é—u'ra_tiun/TL‘-_;c-her
. : - ' . " |Tralning Program Trainming |
Washingtqn Uni‘l\'ersity Jniversity of 1Ife FORD. . 1970, -— Yoruba Primary® [ Education/Bilingual
. Curriculvm Develop- ' .
’ ment
e e e e e ook RSN DU U MPUUPNL S0 OO P RS G e o
] ) f
“ N ¢ \
N " . 3
A(2) PAST LINKS BETWEEN U.S. UNTVERSITIES AND OTHER NIGERIAN INSTITUTIONS
_, T . bATES o -
. U.S. UNIVERSITY NIGERIA% INSTITUTION SPONSOR , |AGREEMENT | _ ORJECTLVE _ _FIELD ]
Ohio Imiversity | oOlimloyo Colleége of Educa- AID 1958-1968 |To hc-lp change West |Fducatinn/Teacher
tion, Thadan : Nigerian Government Trn_i_ning
approach to 1ts edu-
- . cational needs -
"o " Advanced Tvachors,(‘.ollogé AlD 196?}51972 Institution Building Edufcation/Tc:urher
. at Kano . {mprovement of teachiTraining
er training Instruc- :
tion
7
o+ e e st o = e - . - B T S o7 e e S
Western Michigan University | Western Nigerian Covernment AID 1960-1968 1Development of Civil, Mechanical & -
. : ’ ' - : - Technical College Electrical Engin-
! at Ihadan eering; town plan=
) ring and commerce -
Q —— - ———— AN S NS (RS

E
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s, - e UNIVERSLTY RROTEET SHNPLINGS

Bl l\ansas State Umvermty/Ahmadu Bello Um velslty

B2 Unnersmy of $dlscons1n/Un1ver51ty of Ife

L.x. Lmvergi‘y \igerian L’piversiry ) Contract ' i | v.S, ;nlversiw i .dgerian inaversity . «Contract
(Deaartment) ) ’Depamnr) | SponsOr 1 Dates | ' Funde '3€Pif“"l€’ﬂ!l l (Departnent)” L SP0NS0T 1 Dates | Funds
. 4 ) | . « |
Keneas State Unlversity | Ahmady !ellu Untversity e ! . dnivmity of ¥nconsin I Univerafty of T4 IAIDHZSZ " FYG4FT7S lﬁj 415,450
of Agriculture § Applind e LM I 10/638/7% 56,840,808 iCollee of Aselculeupe - {Faculty of Aqri:ultuul ! 1 - l .
Sclonces N 107 [ T170-8/73 | 5,858,000 nd U1l §<tence) o e i
: ' (Paculty of Agriculture ‘ } 10 yeara ’
_— , | and Var- nary Hedieine] 14 vears  |S11,898, 488 Lo =Jun l_.. .
\ = | L
N ] \ .
ORECTIVE: T entabltah o Faculty of Agriculeure, Dix(efon of Agtleulture and Livestock OBJECTIVE:
;- Serefess Teadning (DALST), and o

o Extanaion Research Liainon Section; and to '

treln Higerians tu desume zajor toles in ghricultural inm:utionm

{0830 « (niedal prujact,

taphasly on Paculty of Agrlcu‘tura
0107 = sapezaty’ und

for the developnent of the Faculty of Vetetinaty Hedlciu

0 develop i Inatitute of Agricul:ure 0
Univerafty of e to provida technlcnl
aprieoltural mingover and 1o cirey out
npport agedenltural’ developaent program
g Nightie 4 n wholy, . '

trainlng for aiddle=love)
4ppLied rensasch neednd g -
) {n the Western State,

o functional part of the

] ’ Pt
Rarticipant Tradning Foculty Recrut taent ! Avernge Overhead Rate. , Harcicipant Trafning | Faculty Recruttnont | Averege Overhead Raten
aod Traioed 1 Est, Average Cost |, (.5, Trenin | Est. Coat pﬁr i .8, Tralned | 2t Average Coatl LS Tean in |5t Cost per | o
Stgertans | ber naneveer  Mgerin(lorcter); * man-vear ; On-Campus |Off-(‘,wus Haerians ger nan-vear .,1 prigfiongtem)l  manvesrdl On-Lanaus | 0ff<Lanpus
P (manves| 2 mansvrg . ‘ v P jnansyrs | San-yes : | [
S ‘ ! s ) h -y | |
o | l o b ssg;gé | , R
" I . Y ! a ' o, R L .
" iy | | }‘,3; i SR [55 i S R S
: - : nottneludtag | - | [not tncluding | (P25¢° S91) | irvns: 3y
"] transportation] iu’yment) 1 ) Taeagortatien] egutguent| . |
. . ) " i ) . .
- Contracs 480 Cantract 4107 '
TOTAL BUDGET 10163 - /75 I - 46 : TOTAL BUDGET . [
Valedes, L a0, Solartey 82,171,165 K
Allowance s, 38 Allovance - 95,08 .
- Tetvel & Transportation maus 92,76 iravel ¢ Transportation KL
Other Direct Costs 0 381,61 0ther Direct Costs A0 .
“Qvarhead - L 829,14 Overhoad " ‘ 761.150. '
" Dulpnent C 190,66 4,00 lqulprent = BLALT
Partictpant . : 525,947 353,01 Participant 5 5]?,420 . .
00,16 IR S R
. ‘a 14 4,438 ?J , $5,008 6

o Bured on 4 :vu-ym terfn.

B 1 Artthwerte muga over projeet peetod nased og
L bvanage cocracted for Inflation
1 mmu for 1917,

mlynd budget,
4t 9% per year reflacting and o! pruject jriru. .

I(SJ‘ 1976-17 Caluculationn: 5725 per mn-nonth or, §8, 700 pet m-ym/hr:lclpnnt
il
. §1,066 et nan-mnnth. or, §84,192 pu an-yeat/Faculty

IKSU w4y be using & Jover 1nflatlon Tate;

they f‘llln u be the u:and uoat rmonublu
in teros of conttact epnzs,| | -

_j L Arithmeuc nvmge over prnjlct petlod based on unnlyud budgat,

1. Aversge corrected for {nflazy
r 3 Istimate fur 19,

o8 4t 9 par ypar teflaceing and of project dices,,

"
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ity of P1ttsburgh/Ahmadu Bello Un1vers1ty'

L)

~ NIGERIAN UNIVERSITY PROJECT SAMPLINGS . (Cont'd)

B4 New York Un1vers1ty/Un1vers1ty of Lagos

y | \lg‘rlan Ln(vereity i Contract | .
| (Department)- i Sponsor Dates' | - Funds

. ( ! .
tsburgh | Ahmadu Bello University { anfes [s/2 - o/ $3,031)432
of Publt [Institute of . Public l - '
Affairs]l  Administrotion) l TFord] 11 years | {#112,000)

To upyrode, strengthen ond expatd the Institute fnto & profesaional
echool in public service and the buainess managenent fields,

L s, nne-su-y -E Mg:rxan University . | Coutract 1
vJeparment) | {Department) "+ Sponsor Dates © i  Funds
; n . o
New York Lniversity ‘ . Univemw of La‘qoa IAAID/IIQ% EZ/OJ -1/ { 31,630,401
(Schoﬁl of Commerce; now ! [raculty of Lusinees & [e0 - &3] { [$80,007])

Sciool of Dusiness &
Public Administratior)

Sociul Studies]

e

' {Ford]

1.8 years [».

OBJECTIVE:

¢ include gocial studies;

‘o devalop @ School of Nusinasa Adnimsttution 8t the lnlvetsit‘: of lazos,
%0 emphasis on staffing and participsnt tratning

Vn anable Nigerfans to assume complete sdminintrative and academic ra%ponala

51Uty for the Schacl,

In Y6768, -tie Faculty of Uusiness and Socisl’ ~

Studies aplit into the School nf Administration and tho School of Social

“Studies with NYU asaistance centexing on the f{ormer.

o

raining Faculty Recrulment ! Averaga Overhead Rates Farticipant Training ‘ Faculty Recrui tmant . Average Overhead Rates
-, Average Cost! U.S. Temn {n |~ Est. Cost %nr ! .5, Trained » Cogt U.S. Team tn tst. Cost per | . [ s
er pan-vesr '1;-;"af1urﬂ*px—h man-veer 3 © On-Campus 0ff-Campus iiertang per map-year zlurlauunLex«\ ran-vear (§ | On-Campus | Off-Canpus
. —\an-vrs 135,54 i : ,%n-y“ s ‘a.n-yrs L 4,100 v :
o 2, 81,50 , S g | l : 2. 501
$4,414 2 s |30 ms,sw e ~ 8 10 20f e 14 s, 19,0 ! TR N
ot including. [nat including ¥ T~ [Eut Aic ucing © ' { (not tpeluaing [
ranaportation] | equipment] T traneportation] equipment]
5/22/62 = 6/20/73 , TOTAL simGEr 2Y15/63 - 11/30/% ’
~ 81,407,000 ' Salarfes m,nt
. 293,103 "~ Allowance 188,236
ctation - 286,377 Travel & Transportation 166,12) :
) . 284,611 Jehev Tireat orts 165,76% B
439,358 iverhead 21,4102 ,
93,604 . Equipnent 18,072 '
: 2 ~_ - Participant R Pt

3350 !'«42

0~yenr tem .

¢ gverage over proJ et period baged on analyzed budget.

orrected for inflation st 9% par year reflecting end of prnject prlces. .

for 1977, ,

O

E

Aruitoxt provided by Eic:

RIC
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Arithmetic svarage over pmj!ct neriod based+on analvzed budgat,

‘2. Averaye corrected. for tnflatidn at 93 per yesr reflecting end of, project pricn.

3. Estimate for 1577,
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U5, Universlw-' ’ © Mgeelan Unlversity :pontxjuct . L
{Departnent)” (Jesartment) Sponsor | Dates | fundy
lMWWMMmm University of Nigerta WWhquommm
' ,. (Moukka] -~ - ‘ ..
' - § years o

ONETIE: |
. Ygerian peo

« 4 ancourag
vk thoough

N\

To relate the University"s activitien to the soclal and econondc needs of

ples; teaching of undergradustes. gnd graduates; to engage 1n -
¢ reseazch on Mguetan problans; ané v engoge In publde sexe

continuing edcetion,

)

-«

Partieiparit Tratning

’ © Taculty Recruitment -

T

Average :'0verhead Rates

LS, Tradned

Lst. Average Cost| U.S, Tean In | Cst, Cost e
[ Migertany | per zan-year vNizeria(lonxtem]J “‘ﬂ"')’mgw [ OnCangus | Off-Campus .
T (man-yre |, | L% Paneyrs 1.538,727 |
9 5, 500l M {898 | 2, 50,000 - 53.8% NI
=~ |{vot {neluding - S R ARVER)
: transportation [not {ncluding
' equipnent

TOTAL SIRGET

Salarfes
allownce
. Teavel § Trangportation
. Other Cirect- Coats
" Dvethad
futprent
Participant .

(o
h

3'18{60 = 13168

$,01,338
863,836
1,000,649
713,651
3,110,987
mam
§14,412

al °°i N

4 150"y estinsted avarage.

1, Average corrected
) Iatinate for 1077,

Mdl. ‘&itlunetic dverage aver project ﬁe'riod baged on enalyzed budget, -

for tnflation st 9% par year reflecting end of project prices.l .

t"ﬁummmmwmewmmmmmmwww‘

5 Jons liopkins Uni‘versi'ty/University of Lagos».

VS, Univers(ty
{Deparsmens)

Nigerlan University'
_ {Departnens)

* Contract
Dates

Johna Hopkine Univeraity

1

Univaredty of Lugoy

Sponsor |

AUPM-C | LT1as | 8

|
| fundy

- techeica) ‘daslatana tovard -feproving and
£ care of nothers ang childran;
tacluding nutritlon,

i 04
[Mnatitute of Child Hél‘lth] (Ferd] | 3 yeery
O&IFLTIVE‘:' M (8 turaes, oidvives and other health votkare:.

provide consulting end
expatding baalth education and
104 to pravida prevantive eare education

Prticipant Tratning

‘ . Taculty Recrud tment

Av&age Overhed Fates

08, Tralned | Lar,

|
|

SS

. Average Cost | .S, Tanm i , fat, Cost per " ,
algerians | oy 2n-year _ Nigeria(longtemt  man-year bl OnCanpus ! Off-Canpup
P leneyes i ey '

ULLTEE L s, 00
) o JHese :
PMs b wand oy e 1 X
[not {ncluding S [net dneludtng :
ttaneportation] / - aquipmant)
/ \.
TITAL BU0GEe !
Edlnm!, $ 21,600 [Conmultant fags] .
cilloancs 20,148 {Fringes] )
Travel | Transportation - 186,200
Other Dlrect Costy - o900
Querhad ' AL0000

Equlymont N ,

Tarticipant 5,308

. LR/}

10,000 \
< §484,8%

<8 Based cn Johw Hogkine Hgure: $16,300 par. 173 maneyaats,

3L Aritheerdc muge'o.ver“projqct period based on
© U hvarags corrected for {oflation
1, Datieate Lor 1977,

nalyzed budget,
ot 3% per vaur taflecting end of project pricas,

6i -
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. APPENDIX B §

l'Arthur J. Lewis '
University of Florida

' Programs in Nigerian universities are affected by the nature“and

¢ N

ﬁsécondary'échbols. The interface between éecondary{gchéols
and the universities is'péftfcuiarly_fluid'at this time. This has resulgéd
in a véfiety of spgéia; progféﬁs in.the uhiVefsifiés énd‘in altérnétivé
prdvisio;s for‘adﬁiésions. _ . o RS

Histpricaily, Nigerian sécondary educatién héé inclﬁded a Sixth Form
with ?dmia:ionlto.ﬁhe'univetsity based on ;uccessful completion of the
higher:schpol certifiéate_(H;S.C.). With‘thié lévei qf ppeparaiion, the
universities offered a three;ye%r undérgraduate degree. égntfﬁuation of
thé Sixth Form was.récommeﬁaed by the Ashbf Commission (i960) and officiaify
s;bborted by the Gé;erﬁment of Nigefia‘at that- ﬁime.

The numbér oﬁ>Sixth Féfm schools.indTeased.rapidly as nearly all
secondary schools aspired to offer studiey. leading to the'H;S;C.; Iﬁadé—_

<

quate support of these burgeoning Sixth Form schools resulted in a-seri-

' ous shortage of equipment and materials. Trained teachers were in shpft °

supply, particularly in the sciepce and mathematics fields. -It.is no;'

——t

surprising that the results of H.S.C. examihation were increasingly dis-
T 4 o ; : / S

/
'i N . v

>

' appointing. Because there was an insufficient number of university appli-
RV : o . ) z . ; T -

RS

cants with H.S.C., and because many of those with the H.S.C. were marginal,
several universities instituted a.four-year, program including a 'prepara-

tory year."

‘Future directions for secondary education are clearly charted in the

National Policy on Education (Federal Republic of Nigeria, National Policv

LT

icxg



on Edueation, 1977): Secondary education will be of six years duratlon
three years in a. Junlor secondary.schooi stage and three vears in a qcniop
eecondary school stage. Fhe policy states'"The Sixth Form as at present
constituted w1ll be abolished. Puplls wlll go dlrect from.becondarv school
to‘unlver51ty " (p. ll). Accordlnb to the pollcv, unlverqltlee will. have
to restructure the;.AcourSes from the three—Vtar to the four- Vedr degree
course pattern to suit the six-year Secondarv sehool by%tem THV‘GQVef“‘
n.ment pollcy retognlzes.that 1mplementat10n of the 3-3 seconaary edueation'
system nust take some yeers.‘ The new Gvstem is scheduled to (ommeuce w1th ,
the flrst set of unlversal prlmarv Lduedtlen products;—Ln abouL five _years.
| -In the-interim pefiod e variety. of ad hoc procedures for admlsslon_
are being used. Students are still enconraged to enterwthe;éixth'Form——n
newspaper advertisement-(Méreh.9,'1977) invitedastuQOnts to apply for ad--

mission into any of 32 Government Colleges offering the Sixth Form. Stu-

H

dents who pass the'H;S.C. with a(:vntdble grddc dre'eliUEhle for admission -
) to a three -year undcrgraduate program .in most ur,'ers1t1e "1t . is antici- *
‘pated that this Will be a relativelv'emnll~intake For ex 'a‘nplc,'theo ' .

University of. Celabar estimates that dpproxlmattlv 10 percent of each

year's entrants will be A-level holders.- Officials,at the-University of

-

Calabar, however, expressed a preference for 0" level cntrants, as Chey

" believe that ‘the ektra'ycdr‘df work at Calabar will provide a better

.\\‘

foundation for gniverSitynwe¥k.
An alternatlve route-to unlver51tv admission is thron’h an entrance
'e;amlnetlon. At the present time, unlversttles set their own examinations.
‘However, a proposal for a netlonal entrance exnmlnatlon and adnls sion
" procedure (Angula COmmi551on) has JUSt been nnnroved bv the Nigeriam

Government Students'Ordinarily need "O"_l~,«i in .the West African School

o e
ERIC.. 7 o
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Certificate Examination to sit for the entrance examination with exceptions

~ . -

«made for'mature students.
Universities are making DrOVlSlOnS for 0" level entrants. For ex—

ample, all "o" level entraan to the University of Calabar spend one or

N

two years in pre university courses. Students whose future degree goals

are’ 1n the arts~ based dlSClpllne take the courses 1n the Faculty of Art,

while those whose degree goals are in science-based disc1plines take their

courses in the Faculty of Science. !
Various procedures, are being used to prepare students for entrance
examinat ionsd The Nigerian Government has instituted Sechools of Basic !

Studies in 11 states. Students who'pass'course ekaminations~at the con-

clusion of basic studies offered in a university will automaticall\ gain

]
N o o~

admission te that university. Uniyersities are also offuring pleparation
s . . 4 . .

dourses for entrance examinations-tsome are designated as basic studies

.courses, while others are part of awpreparhtory program.' Some uniVersi—
. .

ties are offering: spec1al short~ ~term remedial courses in order to prepare

B

students- for examiﬁations.’ For example, the University of Jos has mounted

. :
a multimedia educational campaign_utilizing;melevision,~radio, and news—
) . . - . .

. , _

"papers in order to prepare students:for the entrance examination. Self-

S . " . . '/. . . . ) ) .
instruction by students and-.commercial tutoring schemes will probably

&

continue.

. -

: As Nigeria moVes'through,this period of.univerSity expansion some

questions regarding the schools of basic studies will nted to be answered:

o

Will it be possible to recruit and maintain’ staff of suffic1entl> high

-

caliber to successfuliy prepare students for entrance examinations? How

< . .

long will universities need to offer courses of basic studies? (It is

S

probable that universities will fill all studentupiaces by accepting as

>
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Q@

many students as possible in the qndefgraduafé program apd»using :he fe—
maiqing-ﬁlaces‘ervstuﬂenﬁs in basic“stﬁdies.)b-Assuming tﬁét it takeé
; three to four years befo}e'schéols”of baéic studies can produce enough
fqualified étudents for universifies, wgét hapﬁens té'theée schools when
the tbree.year—three year.seéondagy eduéation.prégram is implemqpted in.

“

tive years? Will sthopls of basic studies disappear or become second

stage secondary schools?™ =" . . N ..5.......___..._...,.....‘......4_'.f...,4_.:,,....

o

Some Nigerians express concern ovéer,the academic bias of schools of
basic studies.  The mission of these schools is clear: prepare students

- .for universities. They ask, is this singular emphasis consistent with .

" ‘national policy to produce technical manpdwér for middle level jobé?“ -

[

©

-
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Projétte& Distribution of Enrollnents and Teachers By Discipline-1975/81

. ' ‘ ~ Increases
woActual  Actual . Actual - Actual RECOMMENDATIONS ~ *  * PROJECTED - Over Over ‘
Sunmeunn ;gz;[zg‘ 197475 197576 1906/11 1971178 1978/79 1979/80 1580/8L - 1974/75-1975/76 ...
L “Arts & Social Sciences: : ' ‘ . L
Students 5,190 6,081 6,86 . 6,768 - 8,690 9,700 * 10,300 1,000 11,%0 12,800 .
" Teachers ' 629 100 810 A5 B2 - 90 980 90 1,000 1,00 252 1
Ratio 8.2 88 . 84 8.3 91100 105 ILD - LY 12,0
2. Sciences: o '
Students coc LB D36 GG 62600 592 7,000 7,800 g,400 9,500 1,000 -
Teachers, .. ) AL a1 SO S N 1 Fi86nb O8G0 e meeh B}
o Ratle bk 68 62 . 57- . 69 ° 6,9 1.3 8 86 00
3 Agrieultures : o ‘ o
Students S LR LM LT L9 30 2600 2,875 L 3,350 4,500 3,800 :
 Teachers ' 204 55 W L) I VAR | f2 46 0 W1k s
. Ratio | 6.5 5.6 - 60 b.0 6l 65 0 T8 83 45
b, Medicine: | B o | o e e
Students L0 2380 L0640 40 5,500 6,400 7,500 9,000 '
Tenchets 00 o 00 9% L0 0% 1,020 1480 1,66 946 669
Ratio ' b8 bl 05 A b1 LR 4.6 UL N A A B
5. Education: ’ ' : ; S ' :
Students CoLIL LA 08 k0% 59 6400 1,20 7,800, 8,400 9,000 :
 Teachers . - 142 me W S35 b0 w59 s 30 18
- Ratio B3 B 4 16.8 Wy 1) led 185 165 16,5
. ngincering & Technology: — * ~ . | o
Students LIS LR 2,006 /2,41&_...; L8 3,000 3,620 - 3000 4000 4900 o
Teachers . 181 » ) ML W 0 4 0 s s 18 g
Ratlo 7.@7/7 85 14 / 1.8 T 1.5 ULEN A S I ¥, o
1. Evironnental Desipn: “ / | | ‘ . '
Students ny 18, 508 \’ - 657 BB L0250 . 1,500  p s, 2,100
Teachers o un. AT 8 mn 1 By 1800 181y
Ratlo ' L L L A I % Y I (Y
Students b0 00 LT LA8s 155 2,00 - 2,500 3,000 - 3500 4000 . s
- Teathers , R 0y 81 165 92 B0 W 1%
Ratio ~. oA P | 1 N T I A 3.0 15 o 10 K
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, | | . NIGERIKN“UH VFRSITIES (continued)

b

| | Projected Dietributlon of Enrqllments and Teachers by DlSCipline 1975/81

w oo | Ll

el RECOBENATION | L teasts
: , et PROJECTED - Or er
WL 9 s 15 197577 1978/77 1977/78 ‘Iwmg‘;m‘mo /81 197q 75 1975/76
Students COM 1271 LI . 1,33 1,600 1,850 2.150 2450 2450
Teachers SRR RN | R | N 1 99- 06 L0 1% 153 15 68 s
Rl .0 1000 B3 Wl 16 5.1 154 160 160 16,0 |
10, Basic Studies: L | L , \ - |
CStadents T g gsp g 04 100, 1000 1000 s L 00 Ly D0 300
~ Teachers I ST I 0 % 8. .80 2 2
fatlo IS N R Y A A R S (5 N VIS RS X T 12.5 =
L1, ALL DiscipLines: . ‘ : , ‘ ‘
TStudents - 16,957 40,206 24498 21,035 13,206 39,200 43,095 48,400 5493 0,050
Teachets ‘ DU a8 515 35 AISe 4B S0 536 50 623060 L8
Ratin- : 13 16 6 1 18 RA BE 00 b 9pT T
, | : v - A e
. v
N . ) ‘I | "“ . ;/ |
Source: National Universities Comnission
1
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. 3 u ARPEN%}X D : |
0 L . NIGERIAN UNIVERSITIES:
'BREAKDOWN OF ACADEMIC /STAFF BY NATIONALITY -
- . . / ‘ ., - . A
©.1974/75

S o s ° . % of Expatriatés

" University - Nigerians * Espacviates . Total  __in Total
Ahmadu Bello . 443 . 611 854 48.12
Nsukka * o 584 . 07 - . 691  15.48
Lagos ~ | . _..396 e 62 458 13.53
Ibadan _ 651 . ' 148 . 799 © 22073
Ifer - . 479 : 144 ' _621 ' 30:.06 )

11975/76

Ahmadu Bello 452 442 894 . 49.44
Nsukka * : : 584 R : 107 - - 691 15.48
Lagos . - ss9 60 S 619 1 9.69
Ife - . - - - T
Ibadan . : . - . - - -
* Figures do. not inclu.c:ie Calabar Campus

~ Sou:-e: lNational Universities Commission

i ;

-




APPENDIX E
ACADEMIC FIELD REPORTS

¢

17




.79

~ "1, DEVELOPMENT OF‘MéDICAL EDUCATION IN NIGERIA'

James P. Dlxon, ‘M.D. . _
Unlver51ty of North Carollna ' . /o

j‘“““*‘“*Data_coilected~on~the field visits to the universities and supplemented
by information in the National Universities Commission's Werking Party Re-

port on Medical Education generally confirms the'prelihinary information

ey e rt

.«mutuEnAﬁhEd to _the ACh/OLC Task Force prlor to the v1s‘t Implementation of

R

the pollcy dec151on to 1ncrease the number of phy51c1ans in Nigeria doeb
indeed create'the single most severe demand for faculty. What LS planneu

is a matked increase in medical enrollments for the next f1ve or ten yearb
, .
The two best pqtabllshed medlcal schools at Ibadan and Ldgos will be, ex-

pected by 1980 to be enrolling 500 spudgn:s‘annually. All the remu{ning ‘ 
schools will be expected o enroll 300 students annuvally.

in addition to thébe at Lagos and ibadan, mealcal QLhO6Lb are now
established‘at Ife, Benin, NSukka, Zaria, and Jos? Maiduguri and [lorin
are expectéd to-admit studencs in 1977; Calabar' and Sokoto in 1?78; and
-Kénoiand Port Haféqurt in 1979.

Since ﬁhe préseﬁt'numbér of graduates in medicine is small--300 per
year--and the total numbér of physicians in the country is brobably less
- than 4,000, &he demand»for'faculty from outside o; Nige;ia will be very’

substanﬁinl._ One confirms the estimate that the number of non-Nigerian.

fFaculty reqﬁired will, indeéd, be on the order of 600-900.

The demand for fdculty—could 6( cbhf;éf be iﬂfiﬁchdcd s6aéwhdt'hym
the edﬁcational gtrategy which the courtry uses to preparc medicni students,
Présently;:it is nlanne-l Lo en;oll students in a pre-medical vear [lrom
which they will move to a three-vear track gollowed by one yeér.of

internship which will then qualify the student for. practice in Nigeria.

O ‘ . ’ ' ’i8




After the year of 1nternsh1p, each- phy51c1an is requlred to unde rtake a

"

_year’ of national service. The domlnant educatlonal practlce in medltlne
\

'contlnues to be patterned after the United klngdom s experience. Tt is

true that Amerlcan 1nfluence at Zaria, Nsukka,.and Ife has introduced the

.

poséibility of some variation. At Ife, there is a BﬂLh lor of Health

Sciences degree which is intended to provide a preliminary training not

only for med1c1ne but for oth r hed]th d1sp1n11n,.h i s T HOWET O T TR G

var -

view of deans in other medical schovls that this model will not replace

the pre—cliqical-model of the United Kingdom throughout the countrv.. Some

thought has been given to the possibility of concentrating pre-clidical or
a combination of pre-medical ‘and pre-clinical medical training in two or

three sites throughout the countrv, but I found no strong cvidence in our
survey that this would be undertaken. 1t.has also been suggested- that the

basic sciences bhe brou tht together in a single "aculty which would scerve
all of thezhealth disciplines . in a single university. There is little
hard evidence that matters will procecd along that line. either. Since the

’ . ")
Nigerian leadership for medicine for the most part has been trained at

v

1badan and in the United Kingdom, it scems fair-then Co assume that the
dominant pattern for medical education will be bosed upon that expericnce
. - " . X e
for the period ahead.

There is interest in developing auto-didactic teaching methods within

/ o o L
of medical enrollecs will have been'in thé British svstem which is anvining
/ ) - . » ' N . . . .
/'hut auto-didactic, it seems unlikely that the rapid introduction of sucii
/ metheds will occur or create added efficiency in medical education unless
. " : ,

/ very consideruble attention . paid to c¢fforts to train students how to

learn in an independent i{ashion,

Q ' . ,

ERIC -
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“'From an' examination of the ratios of students to teachers at Ibadan. ., .-
r ' :
and Lagos Medical Schools, it would appear (thhout ‘making any correctlon
for part— and full-time faculty) Lhat a ratlo of students/teachers of 1. 4 : .

-is a sound basis for plannlng. This may be a 'misleading flgure\ for the o R

confirmed some® * -

1nformatlon in the Wedlcal Education Working Party Report

suggests that a véry substantlal number of

oy

 what by flndlngs in-the field,

o~ ¥

the cllnlcal teachlng faculty 1n the medical schools are quite part-time _,

gince they carry, at the =ame timc, private practlces.-”ThISfxs pnrtxcu—““'4~“~~"~"—“-

larly so at Ibadan and Lagos. The humber_of-private practitioners in’ the

northern cities appearq to be very small One estimate which was, received

v

"was that there are only ohe or two private practltloners in all of Maiduguri.

Presently the most critical facultv shortages are in the pre- CllﬂlCdl

‘flelds. Demands for faculty in Anatomy,,Physiology, and Pathology’exist

even in the’ eqtabllshed medical schools. It was commonly reported that the

acquisition of clinical faculty will be much less difficult, althoﬁgh it

; / .
is acknowledged that in certaln specxaltles quch as Anaesthesiology, Radi-

But it seems poss'ble

add thhumology there will be acute shortages.

[
;! : .
practice, as an increasing number of physicians

ologv, -
| that thejpul} toward private

/ _ are prepired’ will ‘be strong.enough so that chronic shortages of Nigerians’
. . R

! // : - .

’ may ntﬁo edist in the ¢linical tjields for some period of time.

/ ’ : B
l . ) The Jpportunities for posy-graduate training for specialization in
! I /", ' - . .

Nigcriaware~severe1y-limitcd, Qxisting'in—substnntianquantity only -at

| / |
1 .
) ' Ibndan‘and to some e>tvnt nt Lagoq In ord.r to achieve'an adequat e trnin-

ing 1n:q[tc1alL105, substantial numbers of ngerlnn phvslrlans will nced

P j
' to hate access to such trafining overseas.

; .
ylan for the provision of health services in 7,

[ -
/ . /In implementing the

Nigéria——which along with education is a major target for investment of

we |
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resources in the infra-structute of the country--the univarsi: 'e¢s are ex-
pected to provide 6nly the professional manpower. They are not expected

to make a large direct contribution to the provision of services. ”The

prov1s1on df_serv1ccs rema1ns a respons1b1l1ty of the Mirnistry of Health

which carries also the responsibilityvto train para—professional personnel..
It is nqt;likely that Nigerian universities will participate in preparing

— Ay

of preparat1on of a secondary level of medical. pract1t1oners—ls such as to

[

discredit this as a course of action. What is.mote-likely is that there
will be a demand for additional training ofsnuréee"im“bfdefithat they may. _

\ . -

become nurse-practitioners.

While it is true that the university hospital cqg;tftztes-the maior'

source of tertiary medical care in ‘the codntry//t;eae hosﬁitglb w1ll not

L

~ be operated by the universities but w1ll be operated- bv the ﬂ1nlstrv of =

. medical schools particularly at Jos apd 7lorin intend to incorporate a’

o

Health Such an arrangemcnt v1rtuallv 1nbures that. there will be a criti-

e
./

cal‘tensiOn between the demands for increased medical personnel and concern

for the-quality of education;

Despite this division of administr.itive responsibility, the newer ~///(//i
. . 3 . B

substantial amount of experience in community health practice in the

undergraduate and medical curriculum. | -

Fhere 1s an urgent need to place Nigerians in.key. p051t1onswwlth1n e e e o

: ~
medical cducation. It seems clear cnough thar this will be entirely pos- e
sible now at the level of deans, but more difficult at -the level of chair~
men of departments.. Some expatriates wil) be needed for some of these _ o
. : - -t - //
7 " : :; o
positidmi;ﬁor some time. They need to be carefully chosen for their
abiliry te/coﬂiaboratc with, rather than seek to influence, the development
’/ - . . .- ! .
of national -health policy. :
L

L | 31
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As.is true elsewhere throughout the world, medicine is a wellbcompen—h

¢
s

sated profess1on in ngerla. There is as yet an unresolved isSue‘as to

9
e}

whether the cllnlcal faculty should be employed full time in the medlcal
schools. Regardless of how._this issue is resolved it is clear that one

of the elements of a recru1tment pollcy may be a substantlal 1ncrement in

.........

scale. . In this sense,’there is a clear simllarlty between ngerla and

the United States.

Analysis f. o ) 7. : ‘ R

;ﬁ ngerla w1th a populatlon of over 70 mllllon has about 4 000 physi-
.cians, one third of whom are forelgners.‘ ln 1975;75 there wére fqur‘
medical}schools chrolling 37251 Studehts with 690 fnculty that~graduqtedA

v 245 physiclans. For 1981, there are projectcd ll medical schools with

/////9 000 students with 1,636 faculty for student/faculty ratlo of 1.5 per-
cent--an increase of abou% 6,000 students and 950 faculty
In 1975-76, there were 112 fully accredited medical schools in the

United States, four provisionally accredited schools, and 17 schools under

L,

development or olpnhed;. There »rre, in these schoolsg,Sﬁ,géﬁnmédchI‘V"mw T

students), 30;330 full-time faculty with a medical student/facu]ty ratip
B - ’ 2 Y. C

of\luﬁfpercent. Of the faculty, nearly 11,000 werc,in the basic sciences
-:«a—and nearly..40,000-1in. CllnlLdl_SClenCLS.c From_this. pool_of American re-
: sources 1t,wou1d seem plausible to assume that a substantlal propux ion

o
og/tﬁe 950 new faculty needed, 2 percent of the total 1l.S. facultv in

e 1975-76., might he recruited. especially if one adjusts this {ipgure to a

target of onc third of the expatriate equivalent coming from the United
i N

Slates, reducing the demand to slightly over 300. T4is would scem, on

AN
~
N \',

t .
the face ~f it, an altogether practical possibility.

- sz
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A further examination of the data indicates that in the Unrtei States

LY

a

the'productlon of advanced degree holders in the basic sclences 1n lQ\3—76

EIS

L

was as follows:

Anatomy --58 Masters Degrees, 121 Ph.D.s
° B10chem1stry-—ll9 Masters Degrees,1251 Th.D.s - s
Microbiology--158 Masters Degrees,A%39 Ph.D.s
' Pathology --65 Masters Degreé§?‘77 Ph.D.s
. Pharmacology-—65 Masters Degrees,,l?? Ph.D.s
| . . oL Physlology -—122 Masters Degrees, 156 Ph D.s¥*

@ :
There is a vacancy rate 1n 1975 76 of pOaltlons in the basic sc1enccs in !

o

the United States medlcal schools of dppr0t1matelv 6 percent How much

? - !

AL T

this vagancy rate is generated by nececsity of . encumbrance of , funds and S
how much by necess1ty'for added ‘teaching strength is not.clear | It would
.seem however that under aoproprlate c1rcumstances of employment some

number of éhe emer;lng Ph D s .could be dvflected to the ngerlan '

vl universities.’

) _ _ _ CT N
N The,situation, in terms of prdvision of post-graduate training in
. . : :

" the Unlted States in thc clinical sclences,'ls promlslng As of Septem-
“ber l l974 of - the total resldencles dvallahle in the Un1ted States,

37,140 were fllled by U.S. and_Canadlan.graduateshand lS,BJSjwere foreign
. . . . e o
~graduates. Forelgn graduates constituted 54 pencent of those jn Anaes-~

thesia' 87 percent of those in General Practlcc, 52 percent of those in

<

Radlology 7 Combrnlng 1nternshlp-and residency opportunities, onc finds

“'was -ahout ll,OOO: By 1974+75, this figure had risen to-slightly nve7' _ ‘ hi

- 18,000 " B

o

a

P N . - |_/,"
, b ) " : . v - . ‘. /"

o | \\
*1975 76 Ph D. enrollmentsuuere» Anatomy, 891 Blochemlst y,
(Lcroblology, l 435 Pathology, 532; Pharmacology, 1,167; Phys;ology, l 201
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"

In sum, it would seem that there is a reasonable possibility that
"arrangements could be worked .out so that_SUbstanEial numbers of faculry?for
the Nigerian medical schouls could be 'developed in coopefation with' Amer-

‘iear schools. [t would:'seem likely that advanced training opportunities

do exi:t-in‘:pé basic sciences and it the ~linical sciences; and that if
a.way could be found to tap them, the faculty presently serving in the

N, > -

medical schools might be attracted to one- or two-year periods of service
in Nigeria. - Bur given the number of :aculty wiiich the Nigerian-universi-
tiev reed and the diversity -of the fields which must be represented, it

would seem unlikely that these needs could be met unless there could be

o

established some collaborative institutional relationships between American

- 1

i T s L ' - o .
nedical schools and Nigerian counterparts. Some priority would need ‘to be

. . . .o * . . . ) R . ‘
given by the American medic -l ~—zhools to meetlng the Nigerian needs out of

~their slack in'brder.for there to be promise that development of adequate -

e . . o
e e s

expatriate starf in the cate%Pries wanted could reliably .support the

" schedule. of Nigerian develepment. o
Poward phis end, it would seem wise, in additicn to .the efforts to

4 a ¢

_ . . . . _ o
implement al% the general recommen.iltions of our study group, that we

1

consider some special invention which wotld help faci}itatcw over the

next five or ten years, a relatively stable developing relationship be-

tween American and Nigerian medicine. In order to support such a felag— - e
. ‘. . o
>

tionship, it would probably be imth{gnt not only to have the collaboration

of the American medical sciools, and. their parent universities, but dlso to Bl
. [\) - ) : . .._.- .

h-ve the 'support and collaboration of the American Association ol Medical

Colleges, perhaps the.Ameriean Medical Association, and perhaps also other e

o at

specialty and research groups which figure prominent -, inemedical education.
- Orie way to test the possibilities would ‘be to convenc'a‘groub of Nigerian '
O ‘ ) . . , . - [ , . b) _i_ ) i . g
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A

and American counterparts to plan in somé detail the ways and means by g C

. -

¢

which th= Nigerian.needs could be met.-

\..

Allbof the foregoing does not exclude the possibilitv of recruitment

.

of . senior persons from, the field of medical practice. There are 380 OOO

" physicians in the United States and its possessions. Some are bored with
practice.. Many would be competeng_to-turn to teaching and, in certain

[—— -

economic cireumstances, to do ' so with a.short—term.loss of income without
hardship. | \ e "i
) BecaUse_of'the strong content in community medicine in the Nigerian
medical curriculum and the ahsence of public health as a*recognized dis-
cipline, some<linkages might well include universities with schools of
public health, This would serve to strengthen the resources for the
teaching of Epidemiology, EnVironmental Health Nutrition, Demography,'and

@

Health Administration.'_ -

The problems in other health discip]incs may be similar to medicine.
'Pharmacy faculty may ba easier to recrtit. Faculty in Dentistry,and Vet-

-erinary Medicine arc probably more difficult to obtain,

!
!
P
) °

' . i

o

\) l‘ ‘ ' o ' & "" ," ' . .
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‘2. AGRICULTURE.IN NIGERIAN UNIVERSITIES

J. Duain Moore
University of Wisconsin

Of the six older uniQérsities, four have faculties of agriculture-— .
University of Ibadan, University of Nigeria-Nsukka, Ahmsadu Bello Universi-

ty, and University of Ife. The:ﬁhiVefsity of Ife also has a strong Institute

of Agricultural Research and Training that'bfiginally"was.part'of the

: Ministry_of,Agriculture and Natural Resources of the Western State. of the

«

i .Seven.new universities, four have. been "assigned faculties of agriculture--

i .

- University of Calabar, Univefsity of Maidqguri; University bf Sokcto, and
University College, Port Harcourt. Univafsity Coiiége Ilorin and Bavero °
- University College, Kano, each had requested faculties o” agriculture, but

their requests were not granted by the National Universities Commission
(NUC) under the present development plan. All of the new universities hope

to have faculties of agriculture eventually with a <trong orientation to
. . :

provide extension service to farmers. -0

s .

‘Under the Federal Military Government Program'oflOpefation Feed the

v

Nation _(OFN), all 13 uniyersities'ére obligated to operate university

" farms manned to a large extent by hniversity students. In ‘most instances,

where a Féculty of Agriculture does not exist at present, the Facu]ty of

Biological Sciences is in charge'of farm operations. Indeed the Faculties

o

of Biological Sciences, in many instances, include applied work in.such

discip‘inés as Agronomy, Horticulture, Soils,‘?lant Freeding, Economic

Entomology, etc. Several Vice-Chancellors of sthe naw universities ex-

presscd a desire toohave immediate help in planning their'farm location

" and development;‘

o ".\l> | - ' .., : B ;.8(5 o E o
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.universities do not become farmers.

80

Accérding to the NUC all;tment.of faculties to the new universities,
Maiduguri and Port Hnrcourt are scheduled to begin degree programs in
Agficulture.in 1978,_Cal%bar in L979, and Sokoto;in 1980."In addition,
Faculﬁies.of V;téfinary Qedicine age’planned for Spkoto in 197é énd for
Maiguguri in l981,_since£mos£ of Nigeriénvlivestockjis rﬁised in the |
nofth...In accordance with the 6atioﬁél g6al to have specialﬁhissions for

each university, the Sokoto Faculty of Agriculture will have a major in

Forestry. - Maiduguri will'specialize in Irrigation and Aua’ Husbandry

since there is ar adequate underground water supply and mucii ' vastock is

raised in the area. Port Harcourt will develop an Institute ¢? a:ricul-
tural Research. Calabar sees its role in Agriculture’to be prrmariliyv one
of training farmers for the diversified crops of - the arca (anvial crops

such as rice, maize, cowpeas, yams, okra, tomatous, and jermanent crops

)

such as cocoa, coffee, kola oil palm, citrus, pineapple). All are com-
mitted to serving the needs of the community. Each of the new Faculties
of Agriculturéfis expected to have more than fiv. dcpartmeﬁps eventually,

The delay in starting the Faculties of Agricniture and Veterinery

:Mediéine is due in-part to a realizarion that students wis! need a good

beginning in basic sciences before the ¢ [acultiss can b launched.  Also,

. S . 4 L
it is thought that the present Faculties of Agricilture are not being

used to capacity, and there is a concern that agriculture graduates of

[N
. . P

As the new Faculties of Agriculture are started, it would seem to

O
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be desirable nat to establish separate departments dt theloutset but to

delay until sueh time that there are sufficient numbers of sEaffvin

. 3
.
! AN

- - - ) . ' ' ) R R ) \\ .
different disciplines to warrant departmental status.’ - However, with the

urgency of the OFN programs, some senior pedple should be hiréd as soqon

.

o
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as possible to help plan. the uniYersitY'farme'Ldr teaching'and‘reégafeh
es_nell.es the'UFN progrem. 'Senier peréons ere aiso needed at on-e to
plan eunrieula and syllabi, classrooms and'laboretories, and to order
specialbsuppliesd machinery,'and equipment. Cr1t1cal attentlon should be
pald to soil and water conservatlon practlces 1n the clearlng of the lands

and the layout of the farms.

While we understand the concern that few, if any, gr uates of Niger-

»

~ian Faeultles of Agrlculture have become praLt1c1ng farmers we hope this

will not prevent the development of addi;ional'Facultieé'of Agficnltune

in other universities in.neyudevelOpmentai Plnné.: Tt is not surpnising'
that most .graduates have éone intowginiétries of-Agricn]ture,'where'their,
services.are available to do relevant reseanch’and to'take the resul:s of
research to farmers. rﬁ can be expected fhat as these nceuvs are mo and
agriculture cnn be ehanged from a i'shifting” land use fto ”ffxed" Land use,
farming will acquire more statuys and attract well- tralned P -ple. Curther-
, o ‘ . .

more, improvemen;s in cr0ps and animnls?tnnough breeding and selection
nfograme'and impfdyed cultural and_husbnndry practiees wiil nlso ke farm-

ing more. . attractive. . ) . .

"The older FaLulLles of Agriculture all have had erong llnkagee wirh

American unlversltles in Lhe development of both undcrgraduzte a. . gradu-

ate programs. There is still a need for additional assistance in . many,

K

- aréas of graduate work both in teaching and “in Furthering the develcpment
‘ o

- i . - °

n{ viable resenrwh that is relevant to \lg(rlan needs and goals.  The ~ow Faculties

of Agriculture are dlSO cager to plan for the day they will have graduate
programs of.their own. ' ' -

o1t should be pointed -out that the International Tnstitute of Tropical

Agriculture (IITA) in Ibadan is now playing .a significant role in the

"

38
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training of Nigerian graduaté students in Agriculture, and there is no
reason to think that this role will not be continued. However, the needs

of the country are ‘such that this fact sHould in no way delay the develop- :

ment of strons graduate programs in the uhiversities. Indeed, as at-

present, some of the thesis research of the university graduate training

codld be carried out at LITA.

G

Q
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'3, UNITED STATES INVOLVEMENT WITH ENGINEERING EDUCATION IN NIGERIA

4

John S. McNown
University of Kansas

4

Introduction

Current develdpments in Nigeria are sure to provide an exciting

challenge to engineering educators in the United States. The scope pro—'

posed for ass1stance in Nigeria could produce an even larger operation

&

than the major effort that was devoted to India in the l950s and 1960$s

- Among the various profesSional fields ‘that are particularlv important to

-~

that country s development, engineering is second in importance- only to

~medicine. Engineering educators in the United States need’to consider

-/'

how they will react to such-a challenge.

Description of the System.

Engineering education invNigeria has_deep'roots in the British tradi-
tion beginning with the creation of a Faculty oi Engineering at‘Zéfia
in the l?jds{ Expatriate staffing, external examiners, and relationships C

with the Engineering Institutions of" breat Britain have reinforced this

~ tradition. -Hence,'the pattern Jds a three—year'specialized program fol-

lowing two years of mathematics‘and science in advancedvpreparatory'pro—

‘grams. .The total course of study is usually one year longer t han comparablt

programs in the United’ States

Currently, engineering programs in Nigeria fal] into Ehrgg_gatcgories
&

(l) established and more or less tladitional programs at Zaria, Nsukka,

and Lagos——all more than lS years old (2) newer and more - diversified pro=
\ ' e
grams in Faculties of Technology at. Benin, : Lbadan, and Ife; and (3) programs

A

just being planned. for three of the new universities.

e
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The first graduates.to. be trained within the eountry came out of

Zaria in 1960. At that time it was a faculty of thé Uniyersitx;of'[badan.
NSukké and Lagoé,follerd a few yéarsvléter,'gradua;ing their first engi—
neers in 1965 and ;967) respectively. Each of ;he,;hree has divisions of
Civil, Eléctrical,iand Mechanicgl‘ﬁnginééring as weil‘as'additioﬂhl pro-
ggéms sgch.és AgriCQl;urél-or Chemical Engineefiﬁg.- The first‘stage of

higher education at Benin City was the lnstitute ot Technolozy founded in

[

1970 which later became a University. [t also offers the usual p;ogfgms

in Enginecering but stresses Chemical and Petroleum Engineering. . The
Faculties of Technology at Ibadan and.Ife were plahned'to supplement
existing Engineering, Food Science, Wood Technelogy, Computer science,

and Forestry Engineering. This second group, also composed of ~three
o . 3 . N

A

schools, first graduated engineers in the 1970s. The six schools will , °

graduate nearly 600 ehgineefg.in 1977 énd'qgain in 1978 (sce TFable).

TABLE

Engincering. Graduates .from Nigerian Iniverrities
[3

o

':(Proiocted)

T 13-4 745 Tazh 6ol L 7108

Aamdu Bello Univ. (Zaria) - 12 15 115 121 128

Univ. of Nigcria,‘ﬂsukkn ‘ 53 05 83 . 146 iba

Univ. of hagos . 5 67 g6 100 ' 109

Upiv[’of.lfe . 6% 69 | dh 107 -

Univ. of Ibadan e - s 33 gsq
Univ. of Benin . o . ' 16 24 hb

281 360 129 574 595

S
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fhe three new progrars are planrned for - the UniQersities of Iiorin,
Kano, and,?ort Haréqur; whicﬁ aré:juét being estabiished{'»fhe first in-
takés into Enéingering wili take place somefimé in the period 1978-80;
hence their.first graduateé.will appear in the early.l§80$. dfficialsiat vf
the three new inééiﬁutions expressed their intentiong of plénning for
aréag.pf‘study mosf'likcly to serve the needs of'indigenous ehployers
~even if they were thus obliged to depart from the ﬁradiﬁional_chulties-
of Civil, Eleétriqal,faqd Mecﬁan&cal Engincering as did Ibadan EndAlfe.
FIhvnddition; Port.HArcourt intends to: add an'etha'ygar to its‘pfogram
ﬂ”jhuotdef Eo provide éhop and field expericﬁce as compensation for the lackl
of techdoipgy-in the'backgroﬁgd of their studengs.. The new universitiecs
have formed study commissions Qr are plagnipg éo'dp sé, but.none of them
has as yé; recruiged staff in Engineering for detailed planning and
impleﬁentation. z i g ' . . - e

>

o~ Issues To Be Resolved e .

N Se?eral issﬁcslarise wiphid the'system for cducating enginee?s for
Nigeria. One is the siéeiof the demand for cngincers n& phe bacliclor's
'9 and:ﬁighef levelé. The Table indicutqsutﬁﬁt thevoﬁtbut is gfowing from <ot
300 Lo ébo.in~the-currgnp fiygfyenr pbriod. 1975—?8. In addition, signifii
cant~numbers.are.being producea overscég..pﬁfticﬁiﬁffy‘in the United
. , A ! ;
States ahd;Uniéed Kingdom. The.most rec?np'figurés available for the
Unifed StatesAshow that 606 Nigerians were_chrolled in degree coursés in
1973774,“5ndAthat:Bumber is-almést surely growing qlso. An additfonﬁl.
./ A "". o o »I ? .
150 were pqrsuing advanced degreesi Thq number of Nigerian graduates'in

éngih&ering will reach 1,000 per vear bv about 1980 and will continue to’

92
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gradiates. A significant fraction ‘of them have earned advanced degrees

86

grow during the next decade with qormal.gréwth at the older Séhools and

t%e beginniqg of prodgction from the newer schools..
AdditiohalHQdesti;ns arise <ith regard to ghé kindé of institutions
to be created. An important issue in Nigepiavislwhether‘td ctéate one or
two institutes of technology, on the pattern.of:sqgh technological fﬁsti-
tutions in Western Europé;lthe USSR, and the Unitéd States,ﬁmuch as Qas
done‘fecently in India. 3Alsq, several industrial‘éenters are being planned

<.

to work closely with 'the'universities -but to'beimanaged indépendently.

They will have the objéctive of developing new technologies needed in

" Nigeria while offering exposure and practical experience in technologi-

cal processes to the students.

A final issue is the selection’ of the kinds of courses to be offered.

" The system is obviously in a state of transition. Beth the level of

sophistication and the areas of specialization are being adapted to present

and future practice in Nigeria. Traditional programs are velated to the

morezsbphistitated techﬁol&gy.of tﬁe western world,_whereas practice in
Nigefia haé different emphases. -The'ttenas toQard'such narrow areas of
qucialization as fqod te;hnoloéy are unusual; [n muchaof the world the
trenq is rather té iess spgcialization or tt different Kinds. New de-‘
partments stress sﬁch broad concepts as energy, materials, processing.

and communications rather than the narrower applications. Nigeria needs

to.consider carefully its long-range objectives;”

Recruitment of Staff

Nigeridlhas a sizable and rapidly growing pool of engineering

in the United Kingdom‘and the United .States, and can'bé cohsidé:ed for

teaching appointments. As with .all professions, however, the attraction

2

O.'_ 93 | !
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of professional practice is great, both intrinsically and financially.

The needs/of government and industrv are large-indeed. ~Thus the univer-.. -

sities must manage with the small :raction of engineering graduates who

are both qualified and inclined toward teaching. In the’ United States

this friaction is only about 1 in 20. Thus Nigeria's task of ,staff de-
i ) -
velopment remains difficult in spite of ‘the long tradition of engineering
{

o

education. ' ‘

>

yigeria's need for expatriate teachers of engineering is accordingly .
' . :
!

largel. The NUC puts it at about.200 in 1980. Even older institutions

would liké some assistance, and the newer ones will require senior staff
i . .

to p%ovide leadership during the formative iears and éphers at various -
11e9%is to helg carry the ioad. If“thése people were td.ﬁome from the es-
tabiishgd uni&eréiﬁies in Nigeria, Lhe problem would remain becausg their
pes%tiong wouldlstill need to be filled.. |

u.s. engdneéring schools havé supplied teams to.fenéh engineering:
| s . . . -

to ?any parts of the developed world over the last quarter of a century;
:amoﬁg them afé'India, Afghénistan, Péru,_KSreéi and Nigerié, to name only
jé'f;w. And they can do;SoAagain. The size of the task ié~impressivu,

‘how%yer. If Nigeria were to obtain the 200 people theyv expect to need from

N ] .
U.S. engineering schoolé, they would probahiy have in one country more =+
I ¢
I : .
engineering teachers than have becn-working abroad at any one time. The
; . _ RN

pubﬂication Open Doors (Institute of International Engineering, New York)

-indﬁcates that some 200-300 engineering faculty go abroad from the United

B '

States 1in any one year, but since nearly half of these go tb'Euroge. the..
[ ) : ' .

"nhmier‘involved in technical assistance at any time is 100-150.

Nigerin's needs can be met from the bnited States only 'if a signifi-

cant number of the larger engineering schools choose to becéme involved. -~
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Fifteen teams of ten each would provide 150, and such a major effort is

about the only way ‘of meeting Nigeria's essential needs. Ihdiviéuvl'feQ

cruitment can pfoduce only a small number, perhaps a few dozen at most,
and very few of these would be the senior people needed to provide lead-.

oo . R
ership. The principal sources - [ individual recruitment are the recent

recipients of Ph.D. degrees and the cadre of teachers who are in their

sixties, still ‘in good health and ready for.one more challenge. _ The most

usefui.of::he lattet group would be those who have worked abroad success-
N . S
fully before. ¥ . ~

To

<7

A deliberate program to disseminate ‘information will be required.
"The International Division of the American Socicty for Fngineéring Fdu-~

catioﬂ?is tite most significant group to be enlisted. In addition, the

<

_professional societies have educational panels and related activities.
Some of these groups could be prevailed upon to become. invelved. Cer-

. . oL . . 1 - L o
tainly with any of the linkages, the nine Nigerian unf@chLtqu with c¢ngi-

neering faculties should include this discipline among its active group.

All recruitment activities will be more effective if they were aided by

"a. campaign to explain and publicize the ¢xciting developments taking

place in Nigeria. ‘Many people are challenged by a new frontier. With

'

the right approach, a broad appeal could generate a significant level of

: . - . e ’ . . i
spontaneous interest on which specifiic campaigns could build.
/’/// .
T
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4..-TEACHER EDUCATION IN NIGERIAN UNIVERSiTIES.ff

< . o o . : Arthur J. Lewis
' University of Florida ..

Vos

> Programs for teaclier education ip Nigerian universities will be influ--

A < .

enced by the present -supply .and demand for teachers, future needs for’teaqhets'
based on national plans, 'and alternafive institutional arrahg:menps for -

training teacheZs. ' / - LT

7

Present Supply and Demand of Teachers. There is a "massive shortage" .

'of secondary school teachers--pafticularly Science and Math teachers. A

"large number of teachers in Science and Math are Arts graduates teaching -

. , -
out of field. Ad'a result of ill-prepared Scicnce and Math teachefs, a.small
proportion of students are adequately prepared to enter Science and Math

. o E -} .
programs in universities. This, in turn makes it difficult to recruic
good students for teacher education ,in Science and Math. It was reported’,

that the salary scale for secondary school teachers was too low to compete

.. . :
-

. e T, . . . : S
with alternative ocTupatlons‘open to students in Science and Math. ¢
. L \ . <

o .. f . . ° . - ¢ - :
- Last year there was a major effort to recruit secondary school Science
| _ . - _ : .

énd'Ma;h teachers gbr Europe;¢thc.United.kiﬁgdom, and the United Stéte;. : VJ
Althohgh aildrge némber o% teachérg-applied, on}y a_handful came ﬁd_Nfﬁeriq.
Miﬂistry of Ed;éﬁtion officialé recognize that the'primnry solution to the
prgbiém is to train large numbers of Scienéé andggath teagheré_in Nigeriln

~universities. As these individuals begin-teaching, arts graduates teaching

Science courses can be assigned to appropriate fields.
N . X I

Future Needs ‘for Teachers. 'The Tecent publication, National 'Policv
- . > () . .

B

on Education, indicates that a varie%y of sadditional teachers will be neceded.

At the primary level the Government has embarked on action "to ensure the
--success and uniVérsality of the UPE (Universal Primary Education) scheme,
. » . . .. . . t “
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by mounting a powerful campaign:. . ..’to make parents education-conscious
“and awaken in.them a burning zeal for education for their children."

The success of this campaign will create a_demand for thousands of additional
T ' ~F R d

“teachers. Universities prepare teachers for primary teacher trainirg "+

colleges.

The Natioﬁal.Policy on E&uéation includeéla number oé other plans tﬁat
will result in,increa;ed dem: ~1s on te.~her education:

. Provision_fo; clésses‘fdr hz“{icapped children -

. Employment of guidance.pefsonnel_.

. Provisiéﬁ of library services

. Expansion'of sécoﬁdary scﬁools

. Expansion of techqical schoels o

e

. Expansion of adult and continuing educatien

~

The expansion 6f universities (by an estimated 3,000.fécu1ty“members) will
have igplicatibns for teacher education if the admonition of the PrOrChancellor
_at the University.df Ibadan is followed: "University_fécuity rneed to have a

Diploma of Education if they are to deliver the goods."

Role of Nige -ian Universities in Teacher Education. There are three

©

types of. teache. t:éﬁning.institutions in ﬁigeria. Gradé II teachers' col-
. ieges pyepare.p;i;n. ngool_ééachers; _Eﬁtr& 1eve1.varies from passed Stand-
" ard VI tq»West African Sch001'Certificaté (WASC) holde?s. The 1e;gth-of the
training program Varies:from five yéars.to one yea? depéqding upoﬁwtﬁe entry
1eve1rof the studénts; _Advanced Teachers Colleges (A.T.C.) prepére teacheré
who-hoId'the Nigerian Certificate in Education (NTETE.) and whé teach iﬁ then

lower grades of postsecondary schools. The A;T;C.'s provide a two-year

postsecondary training program.

N




Nigerian universities prepare teacherq for upper secondary school forms,
for Grade II teacher training colleges, and for Advanced Teacher Training
Collegrs. All thirteen of--the Nigerian universities will prov1de teacher

" education. In general the Bachelor of Education (B. Ed ) degree is a four—

“year full-time ‘course. Education students spend from one-half to two-thirds

.
>

of their lecture time -in the Faculties of Arts or;Sciences; Holders of the

.\_;

N.C,E. may earn the B. Ed degree in two or three years. A pnstgradn1te
Diploma of Education may be earned in a one-year full-time residential
program or, alternatively, teachers in- service-may-earn the degree 1n.d
;program running over two Successive long vacations with the: 1nterven1ng
academic year spent in supervised teiching practice. Graduate degrees in
education ‘are offered in the older universities and, eventually. will prob—
ably be offered in all universities. -These deg{ees.are aniM.Ed. (a degree
based‘on taking'coursesl, M.éhil. (a_degree based on research),“and,a Ph.D.
degree. o | - .
In'addition to degreé work 'universities proyide in-service education - -
- through short courses, part—-time courses, and courses ‘over the long vaca-
'tion. In~-service education is generally offered. through a university—based
institute of education. ’

Colleges of Education are responding to new directions as charted by

the National Policy on Education by offering new courses in-such fields as

spec1al education and- guidance and counseling. -Some colleges recognlze the
need to extend curriculum help to all levels of education 1nclud1ng asslst— -
ancé with: teaching methods, use of teaching aids and educaoional technology,
continuous assessment, and staff_development.‘lIhe_ExecutiVe.Secretary of

NUC emphasized the need.for these types of curriculum help.

o S _ : 98 - E
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o

Individuals at different universities identified a number of areas in

which staff help is needed. These areas include:

. Special education (particularly physiéally handicapped) (four
. universities)

. Vocational subjects--general (three universities)

. Educational administration (two universities) ..

. Adult and continuing education (two_universitiés) .
.-Curriculum:—inc}uding higher educatfon (two‘univcrsities)
. Agricultural eQucatioﬁ.
o) Buéiness and distributivé education
Educational psychoiogy |

. Educational technology

;; Heélth and physiczl educat}on
. Home Eéénomics
. Indﬁs;rial afﬁs

. Social foundations
nc "

One,Nigerian.ﬁeinted out that the United States is the only place to recruit
vocational specialists in such f7elds as agricultural education and Jbusiness’
education. ‘ ' -

University officials indicated a'gengral need for two'fyPes of staff

assistance: younger ztaff in the more general areas and experienced, staff

who can help to build .up the new areas as listed above. The possibility of
. oo o e
'sending teams for intensive four- ur five-week courses in some of the newer

o

areas was presented.

Clearly, Nigeria is planning some significant and appropriate develop-

" ments in education. The success of the plans will depend in part on the(k

~ 3 . K3 .l. . 2
ability tq train the needed teachers. Assistance from outside of Nigeria will

be neéessa;y-to develop. the necessary ;eacher"trainfng programs,

RIC R |
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 APPENDIX F
UNIVERSITY STAFF DEVELOPMENT

I3
LIRS

- A. Staff Enrollment for . . 1973/74 1974/75 1975/76
S Higher Dngrees ' . o

Ibadan o 279 195 101
Lagos S 83 122 167

o ' ' (88)
Zaria | 189 50 . 185

: . ‘ . | (96)
Others . ' 35 - .81 . 292

. : : ° _r (101)

Totals: . S8 _  GhB 745

B. Higher Degree Enrollments

by Subject

Arts and Social Scientes . 182 116 - 120

. Natural Sciences = 109 .. 84 - 93

Medicine ' 22 : 23 - -’50

Engineering & Technology 79 60 103

Agricultutre & Veterinary Medicine 81 . . - 55 . | 45

Others o , 113 110 § 334,

: ' - 7586 ' 448 - 745

C. Graduate Assistants 1973/74  1974/75 1975/76

In‘Nigerian'Universities N.A. 195 . 233 oo
Foreign Universities N.A. 225 o244 ' )

Totals | N.AT 4200 477

1. Number of MBA,'M.Ed. and MED Graduates included are in parentheses.
: MBA = Master of Business Administration; MED = Master of ‘Environmentai Design

. 2. Usually a person. recruited as a Graduate Assistant is regarded as a potential
S teacher but he is not for budget purposes counted as one of the current teach-

‘ing staff. ‘ » _ o
Source: National Universities Commission

. \;\-
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-
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1. ' THE BAYERO UNIVERSITY COLLEGE, KANO : " .

The Department of Islam1c Stud1es of Ahmadu Bello Un1vers1tv was founded

. in Kano in 1963, Th1s faculty served as the nucleus for the Bayero Un1ver—

° L]

° sity College when it was fonmed in the fall of 1976. The college 'is tu be-

"
come- the Abdullahi BayerolUniversity in October'l977. It now includegv

-Faculties of Education 'Humanities, Natural Science» Soc1al Sc1ence, and

Buslness Stud1es, it also offers courses in Baslc Studies to prepare students
to: enter the regular three—year university courses. During the next several
years, it plans to add Faculties of Engineering, Law, and Medicine.

The enrollment at BUC ‘is now about»l,2OQ"of;Whom 260 are in the two

years of preliminary studies in Humanitiéf, Social Studies, and Science.

-

The remainder are distributed throughout he various existing faculties with =

M

the larger numbers being in Education and| the Humanities. BUC is obviously~f

starting more rapldly than the other new institut&ons; probably because of

its longer existence as a’Faculty ou-its ‘present site. o o

The small present campus of some 60 acres is just outside the wall to

\
c

the southwest of the citv of Kano. The new s1te isy close onough to the old
. . . B [

., vy 1o N
' one so that both sites can be used later Ihe new site of 4,000 hectares is
more to the west &f Kano.

Constraints. on planned,gfowth are:., (l)'the overtaxed construction indus-

. ¢
[

try in Nigeria, (2) d1ff1cult1es in acqulrlng staff particularlv at the
h1gher levels, and (3) the 11m1ted avallablllry vf the requ1s1te number of
qualified students, partlcularlv of northern'”tuduscs. The off1c1als do not

expect that money w1ll be a major constraint ir chey. ate able to get over

fundamental hurdles.
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The attitudes'andﬂprograms at BUC follow.established3tradition closely. -

Although a four-year university course is to be imposed by central authoti-~

ties on all Nigerian universities sométime within the next several years,

 their present planning is based on three years of university after A-level

studies or their equivalent. They also articulated clearly their. desire
that U.S. academlcs fit into.their system.

Like other Nigerian'institutions, they have plans to select and. develop

-young staff and to utilize large numbers of expatriate staff in the long

period during which their young people are studying.and gaining experience.

At present, Nigerian staff -and expatriates are about equal,in number, and

this 50 q0 rat10 wlll probably hold dur1ng the early years of rap1d growth

uLater on, perhaps ln-flve to ten years, the number of N1ger1an staff should

continue to grow while that of-expatriates stays constant or falls off.. Only
this way is the proportlon.of N1ger1ans llkely to increase.

The admlnlstrators at BUC support a plan whereby graduate stud1es at
ABU would.be strengthened to»serve some of the training needsvof the three .
new northern_institutions. .Staff,at Kano'feel that training nearby would
produce less_alienation and supply’students whb'would be_less_likely to leave
acadene for jobs in governmént or private industry. And they-hawe“had.the
experfence of long tieswto ABUI.,Howewer, in neither Sokoto nor Maiduguri

o

did people endorse thls pattern. .

Thev also foresaw a need to send large numbers of students tp .the United
States. They do not see much iikelihood of recruiting significant numbers of -
Nigerians from w1th1n N1ger1a or elsewhere at present. - ”Tﬁe number of north-!
ern Nigerians at more advanced academic levels is much too small to meet the.
needs of four'institutions for many yearslto.come.. And the”flow from Ibadan,

w

. _ . )
Ife, and Lagos to new universities in the northern states is limited.
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' The officials at BUC mentioned special staffing needs in the Physical
Sciences, Engineering, and Medicine. They have appointed commissions to

study and devise new programs forvEngineering;and.Law which reflect local

As at other places, they would particularly welccme a few senior

people/to provide leadership in new areas. They 2lso want staff who could

.,help :hem develop graduate stud1es and research The predominant attitude

.seemed to be one of wanting the assistance of experts, but not in a way or -

.‘:l . . . ——- /' l
procedures which differ greatly from theirs. \ ‘

to an extent that would cause the importation of attitudes and educational .

They believe that they can attract‘Ameriéans to Kano for various reasons.

They are in a better position than most institutions with regard to housing,

'and they expect to be able to stay ahead. of that need. They would expect

only people who have a desire for a new*experiencc, and they believe that

-anyone who comes will find a friendly reception, adequate pay, and attractfve

w

|
\

extra allowances. In a few areas, spec1a11sts would be attracted by research

(2]

opportun1t1es, desp1te 11m1tatlons in others. In their limited experience,
they have found that Americans can adapt readily to local conditions.

key people on the BUC staff appeared somewhat reluctant to consider

programs involving extensive linkages with institutionsﬁabroad. Several

o

factors may underlie their concern. Their programs and obJectives have

strong roots in the Tocal Moslem traditions, and they quite naturally intend

to preserve'these. Some feel that linkages between ABU and the United

[}

States did not endure because too many trainees left academic work soon

after they returned. The conservatism alluded to already 'is a part of these
. ' o v . .

attitudes. A final factnr.may be a lack of familiarity with-the potential'

v

.of llnkages and the variety of approaches that can be used in their applica-

tion. The 1nst tu? 1o1 is obv1ously und=rg01ng a stage of development in

Wh1ch trad1c1on and chaqge are at odds. Anyone coming'from outside to help

them would ‘inev:iably become involved in these difficult adjustments.
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BAYERO UNIVERSITY COLLEGE, KANO - PROJECTION CF FIRST DREGREFR
F\RO[LWEVT BY DISCIPLINE - 1976/84

o . : (Ch01cc of D1>c1p11nes based on the Tentative Agreement of chev.
s Acndemlc Planning Group at its. Meeting of June 1 and 2, 1976)
pisciglinus : 1976/77 1977/78 1978/79 1979/80 1980/81' 1981/82 1982/83 -1983/84
1. Education . .30 400 540 700 950  1,150°° E,140 1,700
- (20) (20) (23) . . (35) . (48) (58) 2(70) " (85)
& 2. FEngincering [ 50 100 200 3000 | 350 500
SR ' : . (10) (20) (30) (40) (45) . (50)
3. Humanities - 400 - 500 . 550 600 700 800 900 1,000
. o (30) (40) (50) - (50) (58) .. (67) (75) (92)
4. law -- — 50+ 100 - 109 200 | 300 400
Co s ’ (5) hf(lo) (15) (20) [ (25) (35)
5. Medicine UE— g . == 4100 200 300 } 450. 600 _
s - . 0 (10) (15) (40Y ‘ (70) (90) .
"o i ] - . ’ ) . . . i
6. . Natural Sciences 100 200 . 300 400 650 . 850 1,150 1,600 -
Co- - T (20) (30)- - (50) (55) (80) - (100) (120) (160) .
7. Social Scien¢é § . 1000 - 200 400 650 800 1,000 1,200 1,600
Business Studies (o). 1s) " @0 (35) (40) - (60) . (68) (80)°
$. Total Enrolfment' in * 900 1,300 1,850 2,450 3,600 4,600 5,650 -7,500
' All Discip:ines . (80) (16s)  (170) (215) .(286). (385) f (478) (592)
9. New FEntrants . © 350 550 650 - 750 1.350 1,500 1,650 2,100
'10. Science-Based . S : . j
_New Entrants : 100 150 200 300 550 600 750 1,000
11. Arts-Based . o . : {
New Entrants ’ 250 . 400 . ©450-, . 450 _ 800 900 ; » 900 ],100
Notes: s . !

. .
1. Entries in pnrenthesc are the rcconmcnded numberq of tenchcrs in thi Faculties. For every
department in a quult\, reckon one Professor ‘and two.Senior Lecturers for ever\ estahlishment of ten.

‘\‘ ' LI v

. 2. The projections asstifme a-mix of entry students with O-level and A- ldvel qunlxlltnylons 1he
degree programme for the A-level entrants is of three vears duration in the basic academic disciplines
of Arts, Social Science, and Science; and' also in Law, Fducation, and Agriculture. TFor A-level entrants;

the degree courke in Human Medicine is 3 vears. > S “

O-level entrants spend four or five vears for the degree in the hasic disciplines depending on
their academic standing. For such students, ‘the dvgree course in Medicine s 6 or, 7 vears.

” : .

3. 'All students admitted with 0 level qualifications (into pre-degree courscs) in the Science-
based d1€c1p11neq of Natural Sciences, Medicine, and Scienee Education should normallv take all their
two-vear Or one-vear pre- -degree -courses in the Faculty of Scignces. Similarly those admitted into
the Arts-based disciplines such as Buslnusq Aqmlnxstrdtxor take thc1r two-vear or one-year pre- dogroo
courses in the F ngulcv of Arts. o . . o . &

4. The 1mpllcat10n of the above is that in the Facul'ties of -Science and Arts students course
registrations are hth and thv FTE numbers' far eXceed the actual studuntﬁ rchstrxtxnn in thcke

agultle . s , . f

. . . . !

5. Tn.the basic agadem1c d1qc1p11neq the last three year; of the defree programme are normally
spent on the degree work in the Universfty. ‘During the perigd, the Students take -the majority of
their courses in the Faculties in which they are registered. lducﬂtxon is™an exception, the dogree
Qtudentb qpend about 1/2 to ’/3 of thekr lecture time in the Facultles of A)ts and Science.

R All students will. take General Studies Course. ['
E \l‘C;,Sourcq: National Universities Commission 1 07
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2. THE UNIVERSITY OF CALABAR

The University of Calabar was started in 1973, .as a campus of the Uni-
versity of Nigeria, Nsukka.- On October 1, 1975, it begéme a separate Uni- .

versity. Mos; of thé sﬁudents who were there at tha; time dia not transéef
to Nsukka; iﬁsﬁead.théy,Will finish at Calabar bug‘get dqgreés from.the‘Uni; h'MZ;%;L“;
~ versity 6f Nigeria when they graddate..,The other studenfs.;raﬁsferréd'tq
Nsukké'in order to take classéé which were not available at’Calabér;
At presgnél the“Univérsity of" Calabar ﬁféfers‘not ;b éccept Afleyel
stqdqnts fér directfentry'into a degree program but rather to takeib;leQel
studeﬁtslwho will do'basic siudies at Caiabar firstl hThey have’11,600 appli-
{ »cants for tﬁe 600 ﬁlaces for30cto%ef.%977. An enormous buiiding program is
in progress involving cléssrooms and iabpratories, a fegching'hbspital, stu-

. A\ “ .
dent hostels, and over 100 staff houses. The present senior staff comprises

. more than 100 and the total staff is 200.

Calabar is rather vémote from the rest of Nigeria but a new highway is
under construction to link Cross River State with the remainder of Nigeria.
. . ‘ :
Vice-Chancellor E. A. Ayandele, who i§ a Fistorian, stated that Calabar is
d " i k .

o ‘ |

not, however, remote from western education because it has had strong European.
. | . .

- ;o e . | P
connections for many years, and many of her children have been educated in .
- . N : . I :

hrit;in.' He?considers‘tpe ares to be,comp%rat}vely litérateuand_Cfdsé-ﬁiﬁer“[“w~¥4m
’ ' { - : : ! N :
.State to have many well irained people who should be. able’ to encourage and .
assist ﬁith the development of‘the‘University of Calabar.
The University'of éa1abar\now has faculties of Sciénce, Social Science,
Arts;'and Educaﬁion;'if ié scheduled to star; a Fa;ulty of Nedi;iﬁe in }978
. ;énd'FacU¥ties 6quaw Qnd Agricdl;ure in.l979. The Faculty of Arfs and Educa- -

tion will become two'faculties‘in'l977-78. They plan to solve their staffing
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‘problems by secondment, by recruiting from the open market, by sending grad;
vate assistants for further training, and by linkages with other universities;

linkages may be formed at the department, faculty, or even entire university

e .

level. The graduate assistants will be hired to fill specific’?oles,'and if

Ve they do well;.they glll b% suéported for graduate training with assigned
aresearch projects'relevant to Calabar's needs.. '

y -

The Faculty of Science is inrcritical need of leadersﬁdp in Pthics,

Mathematlcs, Chemlstry, and Botany W1th1n Arts and Educatlon the needs are

for ass1stance in Engllsh and Cerman and in llngulstlcs, and for leadershlp

in adult and continuing edpcatlon.‘ A course.1n the:use of Engllsh 1s re-
quired‘for all beglnning students;shence many:English teachers will be neede%.
They also will requ1re a course in sclentlflc thought and hlctorv of science
I .for all students 1n Arts.. The Faculty of Artq also’ is - in néed of a profecsor
- .' s 4
Iof Philosophy. The Faculty of Soclal 9c1ence has ‘two, professors of’ Fconomlcs
ﬁ but could usg. staff at lower/ranks in Economlcs. They also neédfleadeyéhlp

“in Geography, Soclology, Polltical Sclence, and Management Studies.

1ntend to develop a dxploma level program 1n Management 9tud1es for. state- -

N

-government employees. Thev will start a med1cal program soon and will need

stdff in the clinical areas particularly. o : 3 =

14

«

In Agriculture the®Vice-Chancellor wants to have a clear indication of
what can be done. He has'written to Ohio State, Michigan State, Iowa State.
and Wlsconsln to see 1f some k1nd of linkage can be formed. Thé;present uni-

verslty farm, about 30 acrcs, w1ll expand, when the Faculty" of Agr1culturc is
: Iy )

.

started, and they would ‘like help now to plan the farm layout.

Calabar”wants linkages in.perhaps.two or three areas. The deans}of the
varlous faculties are plannlng a trip to. the Un1ted States, perhaps 1n"

"

sprlng 1977 to make contacts w1th Amerlcan unlve;sltles;'vThey will 0perate

v

3 k) : : e o o °

o - th}'ough‘the,.{\frican_-American Institute. - _

b . . ”
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UNIVERSITY OF CALABAR - PROJECTION OF FIRST DEGREE
° : ENROLLMENTS BY DISCIPLINE - 1976/84 '

" (Choice.of Disciplines Based on" the Tentative Agreement of the
"Academic Planning Group at its Meeting of June 1 and 2, 1976)

<

Disciplines_ © - 1976/77 1977/78  1978/79 1979/80 1980/81_ 1981/82 1982/83 1983/84

1. Agriculture -- -- -~ 50 150 . 250 400 650
e : = (10) (20) (30) (45) - (50)
2. Education 150 300 450 600’ 850 - 950 . 1,200 1,600
- (10)  (15) (20) (25) (30) " (35) (45) . " (50)°
3. Humanities o225 280 " 380 450 550 700 900 1,200
% o - - (40) (40) (40) (45) «  (50) (60) (70) (95)
4. Law . - e 50 100 150 300 500
' o (10) © (200 @5 G (75 .
5. Medicine - - 100 200° ,.300 400 550 750
: , ’ LT @0y (20) (50) (70)  (90)  (110)"
) ! e . T N
6. ‘Natural Sciences 475 500 520 550 * 700 800 1,000  1;250
_ ' (50) (50) ("0) . " (70) - (90) (90)  (100)  (110)
7. Socidl Science & 250 350 370 450 550 700 . 950 1,250
Business Studies (30) (40) (40) - sl (45)7 - (50) (60) (75): " (10m)
& . .
8. Total Enrollment ‘1,100 1,400 1,820 2,500 3300 3,950 - 5,300 - 7,200
© in Al Disciplines . (130). (145) = (170)  (220) . (310)° '(320)  (475)  (600)
9. New Entrants 400 . 450 . . 650 765 1,225 1,200, 1,850 2,425 °
10 Science-Based - 150 200 300 .-* 380 ' 625 600 1,000 1,300
11. Arts-Based ' L “ - : . ]
New Entrants - - = 250 250 350 © 385" " 600 . 600.  .850 4 1,125
;‘ Notes: f ' : o ' : R ;_ 7 v -
» - . / . . . o . . i ' .
;_ ’ 1. The entries in parentheses are the recommended number of teachers in each Faculty. For each

department in a ?aculty,lrebkon one Professor and two Senior lLecturers for every ten teachers.

2." The qujéctions}asshme thac_apbroximntely lb perceiit of each yedrs"new entrants will be
A-level holders, 50 percept O-level holders of high academic standingfand the rest less qualified

‘"0-level holders. -.

L 3. All O-level entrants spend one or two years in pre-ﬁhiversity.codrses which are based in the:

f., Facul{y of Art for those students whose futurd’dcgfqe ééhls are in cﬁb Arts-based
""" disciplines P ) . . e

R

P If. Faculty of Sclence for those students whose degree goals will be Science-based.
i - 3 . e

4. 'The.degree courses, are normally taken in the students' Faculty of major sub ject. Educa&ion,

however, is -an exception. Education’ students spend from 1/2 to 2/3 of their lecture time in thew‘
‘Faculties of Arts or Science. '

i

- Aflﬁstudents will take General Studies Course.

 Source: Ndiﬁﬁnéiﬂﬁqiversities Commission

&
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3. THE UNIVERSITY COLLEGE, PORT HARCOURT

The Univérsity College at Port Harcourt, like the other two University
Colleges, w1ll be elevated to University status in October of this: year. ' The
& . ¢
dynamic PrinCipal D. E. V Ekong, is an Organic Chemist who had his training

in the United Kingdom and Germany. He had been a Professor at Ibadan earLier" Caw

~ . < : . 7 .

=1

and; more recently,'was Principal of the Calabar Campus of the University of .

Nigeria. UCPH has no students as yet, is housed in quarters that are small

3

and Widely spread and has~a teaching staff of 24 who are busy planning thev

- new curriculum. The College has the usual 4, 000 hectares of ground located

some lS kilometers northwest of the city of Port Harcourt Despite the in-

f1 x of industry brought on by the oil boom, the city retains. some aspects

of its old ex1stence

.

-The College is heavily involved in planning and beginning a variety of
construction projects. These include wells to supplv water, sanitary facili-

ties, temporary.buildings; what thévucall cmergenc\ buildings,. and staff _
1 : . :

i

v

housing. In addition to the Stdff now working, about a dozen moie are under

contract and will soon arrive. “Officials are looking for more staff from

A\ d

various sources.” Tney.already have recruited from the United States, Canada,

'qnd Poland. RNigerian staff are still in xhe‘nmjority.

They*have had difficulties in'recruiting'from the)United'States. Ameri- -
can academics do not understand the Nigerian ‘system, -their letters of recom-
mendation are often not adequately informative as to the qua]itv of th

andidate, and thé variations in the U.S. system cause problems'in levels
of appointment.j Some candidates hold appointments at higher academic levels
. . .

at less prestigious schodls in the United States than they would'in the more

111
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closely crardinated Nigerian systern, lhe University officials~would'welcome
help in forming selection par :1s of U.5. educaters composed of qualified
people who also understand Nigerian conditions.

UCPH has appointed 16 graduate assistants who willago abroad for fur-
ther education. The present.staff members do not endorse the idea'of”sendé

ing students to universities elsewhere 1n N1ger1a because (a) students want
2

to go abroad (b) staff members appear to want them to do so, perhaps for

* e

wreasons of prestige, and (c) mnsters programs_in~Nigéria“usually do not

require course work so. that the student 1s not necessarlly as well prepared

to proceed directly to the Ph D. at an, 1nst1tution overseas. i

'They need assistance in many fields, but particularly in Science, Mathe-

matics, Pre—clinical‘Medicine, Public Health, General Basic Studies,'Com—
-y . . . .- » o

munity Education, Rural Extension, Educatlnnal Technology, and other special
3

fields which have developed in the United States. They would welcome help

through any of a'variety of channels: Fulbr1ght-Hays or a N1ger1an equiva—

lent, direct recruitment, sabbatical leaves, and_instixutional links.  They
/ . v .

would also welcome assistance with the planning and early evolution of their

professional faculties. Aaciculture, Medicine, Business Administration,‘andg
. o ‘ ¢ ' T )

Engineering.are all to begin within-the next few yeéars. In’ ‘such - -fields, they
/ ~ t .

are determined to regionalize hospitals and rural clinicb, they ‘hope for'"',
close ties between agricultural education and the farmer' and they plan to

e

offer an. extra year of practical work to engineering'students because of

_inadequate prior exposure'to technological processes.

i

Officials at UCPH hold ‘a progressiVe viqwfof'lhein mission. They plan

to move immediately to a format of O—level entry, one year of remedial work,

n

if required, and a four-year univer51ty'course. They want the1r students to

. / .
. F s .
have well-rounded programs op which to base subsequent specialized courses.
. : : i , : ' .. .

v . . !
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.supply sy°tems and limits on capaclty for constructlon.

107

- They will utilize Semester courses and include field studies. Evaluation of

/.
b

progress will be balanced between course examinations (75 percent) and

comprehenslve examinations (25 percent). - The overall 1mpress10n given by
1‘:

JURESUUI

UCPH is one of a school w1th an _able staff and a clear sense of m1ssion'

which 1ncludes realistic adaptatlons to the community ‘and an eclectic ap-

.proach to their task. "The problems of staylng on their amblthUS schedule

.-

appear to be. formldable, partlcularly with the 1nev1tab1e breakdowns 1n.'

Y

[

3
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UNTVERSITY COLLEGE, PORT HARGOURT. - PRbJECTION OF .
FIRST DEGREE ENROLLMENTS BY DISCIPLINE 1976/8A

(Choice of DlSClpllnCS Based on the Tentative Agreoment of the

Academic Planning Group at its Meeting of June 1 and 2, 1976)
Disciplines 1977/78 1978/79 1979/80 '1980/81 1981/82 1982/83 1983/84
1. Agriculture g - 50 - 100 150 250 350 450-
R (5) (15) = (25) (39) (40) £50).
2. Education - 2000 - 400 650 850 1,050 1,250
' (1), (20} (30) (40) (45) (50)
3. Engincering - - =L ouT - 200 300 456 ,
(10) (20) (30)  (45)
- . : S e
4. Humanities . 1007, 5 2200 . 400° 600 750 850 1,000
P . as.,  (25) (40) (50) (60) (70) (90)
. . T - . . ) o
55 Medicine -- -- - 50 150 250 . 400 . - 550 o,
o . (10) (18)- 40 T (70) (90)
. Natural Sciences 150 300 , 450 650 750 - - -7 900 1,000
.o - 20y (35) (50) (65)-  (90)  (100) - (110)
7. Social Sclence & . -=° 100 200 350 550 800 .7 950
Business Studies” (10) (15) (30) (35)  (40) (60)
' 8. ‘Total Enrollment In 250 550 1,600 2,650  3,600° 4,650 5,700
,°+ ALY Disciplines (35) (85)  (180)  (200) .~ (285) © (355).  (445)
9.. New Entrarts 250 550 700 ‘925" - 1.100° - 1,200 1,400
i 3 : : . :
10. Science-Basud . : . ¢ . ' . ~
New Entrants 150 250 . ..300 455 550 650 700 .,
x - ; Lo
11. -Arts-Based d L . .
. New Entrants 100 300 AQO 470 550 550 ..700 .
’" . “ o« » o . » i
'--~---.___.__-_‘_.._..-_,__.-..__¢..- ..J.-- e e i S e L L
Notes: " - o

l. Fntries, in pnrenthOse

oo

)

are the recommended numbers of teachers in the Facultiess
~ department ifra Fncultv, reckon one Proftbsor nnd twn Senior Lecturers for every ten staff position».

Yor every

2. ‘The pr01eccions assume a mix of a 3-v ear, or 4-vear inteprated degree progrnmme in lh. bas i

academic. disciplines for entry student with A- level qualifications, or O- level qud]lfiCaLlOn at high
n-dcademic standing rehpectively nnd 5 ~vear, 1ntograted degree programme for less qua]itlcd N-level

entrdntq.

deponding on thelir dogroe goals.

pru-dugree COULses .
pre-dggre cnur‘vs.

’

\;i

4 A

<

’

-

; . . s
3. AL 0 lovol entrants take their prc-dcgreu conrses in tho Pncultleq of Arts, or inOnLO
n-level Atuduntﬁ of hiyh dcddomL(
LQSH quallfied 0—lovc} untrdnts ‘will be eypc(Lvd to spund two vears op the

standing spend nnc-)udr on the

4, Becauso of the. prusonCC of .hu ]xrgv numbers of prvliminurv'sLudonlqr #tudcnt rcgieratlnn
in the- lncn]tleq of Ares dnd Science are ncrmnllv Lirge.,

i

Te

5. 1n the hdSiC ucudcmit dxsclpllncs, the last thrve
uf H—]evel entrants or the threc-voar{deyree programme In ‘the
spcnt AN the degree work in the University.

their courses in tho’lncu]tlvs tn.which thev are rgglster(d

. 6.

. in the piofusslnns, such -as Mcdiclnu-
“A-level ‘entrants and 6 or 7 vears for-O-level entrants,

courses s normilly. speny fn the Faculty of S(ienrc
in the FncnlLv of Medlcine is,also 3, vears.

7. All ﬁtudvntﬁ-will take

Q Source:

ERIC
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ntionu[ Unlvorsltius (ommlssion

the-

Gener u].SLudlcs Course.**

P

144

th durdllnn of Lhc du&rue programme fs S-year for
angL, however, the porlud of prtrunivcrsitv
time which the

vears of the deerce programme

o <

in the case”
case of A-level entrants are normrlly

For ‘the deprec coyrsey the studengs take tho nqlorltv of ~
tducation is an exception,
- studentﬁ spond abont 1/2 to 2/3 of their lecture Limo n the Faculties of Arts and %Llunic

Lhc delCL

”

U-](vnl unlrv students’ spend

L

e

-
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.sity.expects to have 10, 060 students in ten years

. 4. THE UNIVERSITY OF ILORIN

. / . o ) . .. ’ .. . . ‘ . . ‘
The University of Ileorin was established in' 1975, as a University Col-

lege of the Univérsity of Ibadan, It is located in Ilorin, the capital city
’ . N B -a )

-

of Kwara state (with a population of about 400,000)." The University is

operating temporarily on.the site of Kwara State College of, Technology Jhilc
its permanent buildings are being planned for a 51te six kilometers east-of

Ilorin' that site covers an area of 17,000 hectarcs._ Adjacent to it w1ll be
A ° l )
a new teaching hospital- and the permdnent 51te of Kwara” Qtate College of

; . . . <

Technology
The Univers1ty enrolled its" first students in the fall of l976\\\Alto—
gether there are about 200 students” some of whom may “have ‘becn previouQIy

enrolled in, the College of Technology These. students are scrvéa bv a .
4 P

rapidly growing faculty which at the time of thc visit numbered about 100

The Vice Chancellor of the UniverSLty. a phv91c1an trained at Ibadan and

1nternationally known for his work 1n Nepnrology has apparently been quite

successful in recruiting NJgerians to hlS faculty. Some have cemé from. posts

“in'other universities.
' . £

f;Thé'initial'areas of concentration,are the Applied Sciences’and Tech~

nology, Arts and Humanities, Wedicine and Engineering Taculties are planned

3
Tl 9.

for 1977-78.. Later they hope to have a Faculty of Agriculturc The- Univer- ",

KL °
AN

:;"As.with the other new universities, thc Univcrsity ‘will haVc spccia]

problems~in.developing a faculty<for medicine. The Dean of Medicine has |

- .

. already been appointed: At the time of the visit"he was in thé United =~

. /
States.‘ In discussions, thc Vicc Chancellor and the faculty noted that a

v

generally perceived weakness of the secondary schools in science 1ncreases

- ) . . Ky . 5
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the difficulty in meeting thé need for manpower in Sciencé, Medicine, and
. Engineering.\ T s \ . oo L
‘ \/ \": |' . ) ..:\ 1. ) . '
The Vice Chanceﬂlor emphasized the importance of encouraging town and

I/ N \. i -7

'gown interaction Fartichlarly 1n Education ‘and Medic1ne. The University ™

N ’

~

~ /

'plana from the Gery beginning to v1ew itself as’ directly related to the

N .
aff airs of the community whlch 1t serves\ Mention was;made of the use of.
.~\ L . . . -

the work:study”model infﬁngineering'and commdnity>based programs which wculd -

et N cA N e - o W
iiﬁéure continuing educatign and life-long learning. !
, C / < o
] S SR .. v . . .
. /:‘ As to'the pOSSlbllltleS/'f increasing effective relationships with

P

»

v

] Ameriean education, the.Vice_Qhancellor.stated that perSon—to—person link-

ages were more durable alth ugh'1nstitution—to—institution-1inkages might
W urabie : ,

. behmore effective at'the;omﬁset.v Linkages w1th other Nigerian uniVersities

.y

/ were desirable if they could be’arranged on.a non—political basiswand with
strong departments. A common interest in'research was'seen as a .possible
I . . L. ot

motivation.for.internationar'linkages,J'Oneuof the purposes of "the visit. L
.of,the.Dean of Medicine to the United States was to.explore such opportu-

. . : _ K , ) _ ) v _
nities. Most=of the impaet of the linkages should be directed toward the

El .y_

recru1tment of expatriate manpower and to opening up prospects for the

1

collaborative development of Nigerian faculty. In add1tion, they would

need some ass1stance and advice with curriculum planning, espec1ally to

implement muItidisciplinary_core_stgdies. A particular need ex1sts for-
assistance-in the development of library resources.. The building b} ade- .
| quate library oollections may indeed beua:problem eommon.to-all ot the. ‘
new nniversitiesl i' ex | o

-

Q . '
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ENROLLMENTS BY DISCIPLINE - 1976/84

UNIVERSITY COLLEGE, ILORIN - PROJECTION OF FIRST DEGREE

Disciplines - v 1976/77 1977/78 1978/79 1979/80 1980/81 1981/82 1982/83 1983/84
1. Education . . 100 250 " 450 750 800 1,000 - 1,100 1,400
- ’ N C)) (1) @) (35 (35 (40) (50) - (70)
2. Engineering j — = . = - 50 100 250 350 600
. S _ . (%) 0 Us) (25) (35)  (60)
3. Humanities ' . 100 200 350 . . 500 550 ., 750 1,050 1,200
S o (10) (25) (30) (45) (50) (60)  (90) . (100)
T s, Natural Science 100 200 300. 500 650 800 1,000 1,300
v S : (20) (30) (50) (55) (80) (90) - (100) (130)
. . X -, . s B L] . » . ’
5. Medicine 1 " 100 200 3000 . 400 . 550 . 700 800
" : _ (6) (10); (20) 7. (45) (80) - (120)°  (150)-  (175)
6. So¢ial Science & —— 100 250 °: 400 550 . - 650 900 ° .1,300 -
Business Studies ; ) (i0) ©(25) - (30)¢ (35) (50) - (60) (100)
. ) (4 ’ - \ “ i : . . o
7., Total¢Enrollment in/ 300 850 1,550 © 2,900 3,050 4,000 5,000 6,600
All Disciplines | (41) . (75) "7 (150) (215) (305) © (38%) - (485)  *(635)
/ "~ . - . .
"'8. ' New Entrants i 300 ° 550 700 900 1,100 1,200 - 1,800 .- 1,700
- - = i - - . . . ) ! :
) 9. Sciénce-ﬁpsed o ' R ' i ‘ I
 New Entrants. 150 + - 250 300 450 550 650 800 900
iO. ;A!‘t-BaScd - T . . ‘ i
New Entrants 150 1300 400 450 ., 550 550 1,000 800
NQFCS; « T e

K ‘ : : .
' 4 ! § o N ‘.

1. The entries in parentheses are the recommended .numbers of teachers
each department in a Faculty, reckon one Professor and two Senior Lecturers
i.e.,. 30  percent of the teachers should, be persons of Sehior Lecturer Grade

v -

2. The projections assumé a mix of entry students with O-level and A-1

degree hqogramme for the A-level entrants as of three vears duration in the basic academic disciplines

1 .
in the Faculties. For
forrevery ten téachers
and. above. . .. '

evel qualifications.

The

of Arts,’ Social Sciences, and Science and dlso in the professions of lLaw, Agriculture, and Education.

For A—lévél entrants, the degree course in Human-Medicine is 5 years.

" 0-level entrants will spend four or five years for- the degrees'ih the basic disciplines dépending

..oﬁ their academic standing at the time of admission. For such students the degree course in Hedicine

is 6 or 7 years,

37 All students admitted with O-level qunlificatioﬁs (into pre-degrée qédrsés) in the Science-
based disciplines of Natural Séiences, Medicine, and Science Educatien should normally take all their
two-year or one-year pre-degree courses in the Faculty of Sciences. Similarly those admitted to-.the

,2Arts—based disciplines such as Business Administration take their two-vear o
courses in the Faculty of Arts. o \ '

o~ !

4. The implication of the above 'is that in the Facultiés of Science and

-

r one-year pre-degrec

[

: - . . 47,
registrations are high and the FTF numbers far exceed the actual students' registration -n thesd

Faculties,

Arts, .students course .

e 5.. In the basic academic disciplines, the last three vears 6f the degree proﬁramme are normally
. spent on thed degree work in the University. During this period, the students take the majority of
their courses in the TFaculties in which they are registered. Education is an exception:’ the degree

students spend about 1/2 to 2/3 of their, lecture time in the Faculties of Ar
.. ] . . - . L. P . .
Tt #s Al students will take General Studies Course. e

. Source: National Universitias bémﬁission' A R
Q v . . — IR ) '1'1l7 .
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5. THE UNIVERSITY OF JOS

a

The ﬁniversity of Jos gives evidence of an intention to develop rapidly.

Chartered as a university-in 1975, it was built upon a School of Basic

Studies first developed by the UanEfSlty:Of Ibadan in 1971.
program called for an eventual enrollnent of .1,000 students in residence

0. -

“Temporary facilities have been obtained to house the administration, library,

o .

_pcrmanent campus.

2

and all facilities except science in Jos township Hotels for men and. women,A

complete w1th dining and student union faCilities, science laboratories, and
pre—clinical medical. laboratories are nearing completion on land outside Jos

on Bauchi Road

e

Bauchi Road site has ‘been identified as the site for the development oF o

Ed
’ .

-

been started on the new site.- The new facilities are to be available within

. . ;.
two to'three<years.-~ T R -
. , : - R .

the next

The Vice-Chancellor, .a phxsician ttained at Ibadan anduGlasgow, has both
. 3 N 1' . ‘,
‘He ‘comes to his post from the Deanship of

-~

M.D..and”Ph.D.»dualifications.
at Nsukka where he led the dev=lopment of the Medical,School

r

and his staff vieweJos as a developing institution which is moving in educa—

}mdicine He .

" tional practice away from the British Fradition toward,atnew Nigerian form

'of higher education. '

From >~ experience at Nsukka and an analysis of Nigerian

. needs, they are planning the’ University~as-a comprehensive educational

O

ERIC
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field of interest.

effort.

“
~ -

The University is 'mounting degree programs lasting either three or four
All four—year students are required ‘to

/ .
take basic English and Mathematics at a level su1table to their declared

4

years, depending on level of entry

g (

All students are'also'required-to take a core of courses
Ny
~ !/

113

A tract of approx1mately 4,000 hectares, contiguous with the'

The original ... -

‘.

Preliminary planning is under way. but no construction has - .-
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in géneral studies as the means by-which the University meets~its_obligations
S . . : - . .

to be a "transmitter of the general culture to Nigerian Youth."
A faculty is being assembled and those,already'recruited are function- .

ing. .The teaching staff is approximately 50 percent Nigerian and includes

a few Americans. The University is composed of Schools of Arts and Social

Sciences, Natural Sciences, Education,.Humanities, Environmental Sciences,

.’ X ‘ : oA

~and Medical Sciences. |In October 1976, 467 students were admitted to the

vee o . ¢ _ p

four-year program and'llZ to the three-year program. - -

Eibrary holdiﬁgs_include 26,000 volumes plus nearly l,OOO-periodicals.
- r ‘o

The annual rate of eXpenditure for new acquisitions is Nl60 000 or $756 000.

Program statements for academic planning\ln Arts and Social Sciences

Natural Sciences, Education, Medical,Sciences, and,C:neral Studies have been

- o T

[N

'completed. These statements set- forth the developmental plans as to curricu-

’

- ' 3 : ' A . ,. 7
lum, admission requirements, and post-graduate study. They see the early
’ . L. 1 " . .

b «t

development of post—graduate‘programS'asaanﬁessential aspect of University
RS o ‘ -

N

development. ' - ! :*\: Co. "

R

The deans and officers are currently involved 'with staff recru1tment at

boqh.lower and , upper levels. ,They wish to_avail themselves.of~spec1f1c'

.

graduate opportunities in the United States, particularly after the award

of .an M.Phil. from Jos. "Faculty eXchanges are'desirable, especiallv“uith

-

AR

Americans having’research interest.relevant to'African problems and interest ;

of Jos faculty. rhey would welcome linkages with American 1nst1tution9 or-

w o= - .- /

v

‘associations for purposes of program development staff development, stalfipg,

- and information exchange. Short courses for both faculty and~administrators‘
. . . ' e .

o

' could assist with certain types of staff development. They would also wel—

come assistance with the design and production.of educational’materials and:

with,educational:management. -.'.. 1 is) - o T |

RN

.

O
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Joslvlews,itself as a comprehensive ‘educational 1nst1tution. .It plans'f.
to 1nclude preparatory work in 1ts School of Bas1c Studies as part of its
mission. In add1tlon it will offer Extramural Educatlon emphasizing the
preparatlon of school leavers for admission to the Universlty To th1s end

| correspondence couises, night. classes and radio and telev1sion course work - are

_being devxsed. Eventually, it may award external degrees.,

’

A read1ness was expressed to work w1th the Amer1can Council on Educa- )

tion in washlngton if possible. Nearly all their senior people.have been.

>
“h

trained in the United Kingdom. Hence, they need help in gaining effectivé )
‘access to the' U.S. academic community. ° - oo ‘ N~
, B ‘.p . .

While the faculty reported enthus1asm for their work they also.reported'”
some problems Staff housing. is''in short supply with many Laculty living
1n rental quarters and hotels. The climate while pleasant in‘temperature'l

. because of the 4 OOO”feet elevation is adversely affected by the Harmattan.

Faculty offices and teaching spaces are crowded and inadequate. and the

transfer of attention to ‘the construction of new fac111ties may'e\acerbate

diff1cult1es with the temporary faC1llt1es they are now using. - ' 5

" -

The Un1vers1ty has already app01nted a Dean for its Faculty of Medical
. 4 .
"Sciences and expects to begin}pre-clinical training in‘the fall of 1977.

' 0" ¢

‘The Dean expects to’ have serious diff1culty acquiring an adequate faculty

' v

- for pre cllnical med1cine espec1ally in Anatomy, Physiology, and” Pathology

o

ERIC
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They Wlll need to commence clinical tra1n1ng long before the new univer51ty

hospitaluis_completed'on the new site. A .state hbspieal in Jos will“be used'

¢

to .provide the core of the clinical training until the new facilities are
ready. However the level of ~some serv1ces in the state hosp1tal mus t be

raised if the level of clin1cal education is to be satisfactory

l

r

: _ T 4
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UNTVERSTTY OF JOS - PROJECTION OF FIRST DEGREE ENROLLMENTS
' 1976/84

(Choice of Disciplines Based on the Tencative.AQ;éément of the
. “Academic Planning Group at its Meeting of June 1'and 2, 1976) . .

Disciplines’ " 1976/77 1977/78 1978/79 11979/80 1980/81 1981/82 1982/83 1933/84
1" Educatior . - 2000 . 300 L 400 ¢ 609 700 900 1,100 - 1,500
. - : (1) . (15,  (15) “(20) 0 (25) .. (30) (35) (40)
2. Environmental == e-- 50 100 150 200 350° - 500
Design - _ ) | (10 (15) . .%20) (35) © (50)
3. Humanities - 200 300  4Q0, © 550 - 550. . 650 | 750 1,100
: . o ©(25) - (30) 40) . (50) . (50) (€0) I (64) 7 (90)
4. Llaw: _ — ¢ == 50 150 - 250 400 550 700
. L . o), Qo (15)° . (15)  .(25) - (30)
5. “Medicine 50 150 . 250 350 500" 650 800 - 900 -
S - (6) - (15 - (20)" - (60) .~ (90)  (100) (110  (130)
6. laturalSciemce ', .~ 150 300 450 600 700 850 © 1,00 41,300 .
: .(20) - (35) . (50) (70) 7 {90) -..(100)"  (110). . (140)
",7. Social Science & - — 150 300 450 . 600 650 © 750 . 1,000
Business Studies - ~(20) - (30) (40) (45) (50)  (50) (60),
8. Total Enrollment in 600 1,200 1900 2,800 3,450 4,100 5,300, 7,000
All Disciplines . (1) . (115)  (170)  (260)  (330) (375) © (419)  (540)
9. .New Entrants ' - 600 - 600° _ 650 850 1,150 1,300 1,650 2,400
10. 'Science-Based " B . - . T . E rp l
. New Entrants ‘300 3000 .300 © . 350 600 . 650 = 7 850 .1,150
11. Arts-Based : Lo . L : : .
Wew Entrants 300- 300 350 500 550 650 _ 800 _ 1,250

Notes: ’ -

1. The entries 4n parentheses are the recommended number of teachers. in the Faculties. For o
each department, reckon one Professor and two Senior Lecturers for every staff establishment of ten.

2.. 'The enrollment projections assume a S—year”incagraCed Qegree programme for some 0-level
entrants (abopt 40 percent) and a 4-vear integrated degree programme “for O-level entrants of high-
academic standing, the rest of the new intake (abouts 20 percent A-level). .’ :

3. All'O-level entrants take their pre-degree courses full time in the Faculty of Arts or

".Science depending on whether their fuuure degree poals are “Arts-based or Science-based.

4."Afcgr the successful- rompletfon of the pre~university courses, students' lecture loads
are normally concentrated in their departments or Faculties of major emphasis in which thev dre
registered for degrees. Education is an exception, the degree students spend about 1/2 to 2/3 of
‘their Tecture time in either the Faculty of Arts or the Faculty of Science depending on their
choice of academic subjects.’ ' : : ' i

o

5. ’The duration of the degrée in'che'disciplincs of Arts, Social Science, Education, Science,

- Law is 3 years post A-level_or 4 vears post O-level of high scanding, 5 vears for weaker 0-level

entrants. - . , o - T
. . i i
. ! .
’ " 6. "All students will take General Studies Course! . . . .
. i B R - . o : oy . o ) . '.
* . Source: —National Universities Commission . ]-2321 , . ‘ St e

, ) . - . -
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R . 6.  THE UNIVERSITY OF MAIDUGURI -
‘.‘ ‘?..:: ) ) . . ’ ! . . ’ ) . ) '.‘1

. The Un1vers1ty of Maldugurl is located in bulldlngs which formerly

" housed the North Eastern College of Arts and Sclences, a secondary school

’

for holders of the West Africa'School CertificateL The bulldlngs, con-

structed in “the early 1970's, 1nclude science, laborator1es, a llbrary, lac-

o

ot 9
N
ture rooms, adm1n1strat1ve off1ces, student houslng, and staff houslng.

'> These bulldlngs are to become a part of the medlcal school when the uni- -
vers1ty bulldlngs are constructed on a contlguous site.

. The UnLverslty is s1tuated at the edge of Maldugurl, the capital of

Borno state. in- the northeast corner of N1ger1a. The c1ty is 1solated be—

‘

- ';

tion Iinks. The cllmate of Maldugurl has greater extremes-than does that in
‘l . .

any other‘part of ngerlan—the temperature can drop below: SO F and t'.¢ mean

.

.~ high temperature in’ Way is 107°F.

. When the Un1vers1ty wasrcreated in March of l976 it also inheritEd

Q

.v. ‘some of the faculty and students from the College.: Most of the students “

transferred to the new two ~vear program so as. to prepare for entrance -to

. b
- “ K

. university-level courses. The'present_enrollment in the latter_courses is.

, .65 students of whom, five are in Science; Another 650 students are'enrolled-

" in the twn—year preparatory program called'Basic Studies. Two reasons were'
. . ; . »
. . given for tha low enrollment in the first year of the undergraduate program

(1) Ahmadu Bello Unrverslty advertlsed for students long before lbldugurlhv

\_ could advert1se, (2) most students want to enter’ professlonal courses and
. . [ : . .
“~ N0 professlonal courses are avallable at Maiduguri at present. Arr American

faculty‘member stated that the-students were a pleasurefto teach because

ﬁthey had a positive attitude toward learning:
C 117
: . .“‘ N . ' &; | . ' . . 1 zz
Q o : \ 2 . :
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cause of\large d1°tances'rrom other cénters of populatlon and poor communlca—
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The enrollment in the Un1vers1ty is planned to reach 5 700 by 1983—84
. o . '.‘Q‘ .
B According to the Vice Chancellor, this enrollment w1ll probably not be

achieved so soomn. - The chief constraint will be the rate of construction
. of new"-’f:;cilities. ;
, 1.

o -

- v The Un1vers1ty plans to offer a three-year undergraduate curr1culum.,"
’ ; - fox -

- A temporary or 1nter1m curr1culum for ex1st1ng departments is be1ng worked

2 L

out by ‘the present staff. When more members of staff have arr1ved they

) W1ll review ‘the curr1culum and make a fresh start about -1979. Decisionsn

R

e .
I - o
o =

regard1ng ‘the general mlssion of the Un1vers1ty——part1cularly in relation

=N

:f'-, X to the reglon served—-are also awa1t1ng the arr1val of more faculty members. -

The Un1vers1ty plans to begin the development of the curr1culum in
. p. -

Med1c1ne in September l9/8 so that senlor staff 1aned1c1ne w1ll be- needed

e

D <

soon._ Instruction in C11n1ca1 Med1c1ne is to beg1n in 1980 By that t1me

os

N

E.a 600—bed teachlng hosp1tal should be ready.'

-t The small facurty of a 11ttle more than 25 is approx1mately 40 percent

o

-N1ger1an. This percentage should increase but not in the immediate future.gff\‘“r;:

Fliare e

The Un1vers1ty Wlll attempt 1n1t1ally to cevelop some new staff by recruit-

“1ng students f1nish1ng the f1rstjﬂegree elsewhere and prov1d1ng them W1th g. .

v

study fellowshlps.: The 1nst1tution w1ll‘be at a d1sadvantage v1s é—v1s

established un1vers1t1es because it will not produce s1gn1f1cant numbers of

- i T; . graduates for several years. “The proposal of ﬁayero Un1vers1ty 1n ‘Kano of
,a spec1al relatlonship of plateau—area un1vers1t1es to ABU was - not favored
They w1sh to recruit from all Nigerian universities. Théir strategy is to
. |
employ one ~or two outstand1ng staff members for each department and have

I

“

Y -

T these individuals recruit from among their'professional acquaintances.

'Recruitment is_likely'to be-difficult_in the early stages. °

‘. . S o . . °

PP . [ BN Lo NERNE 4 . A .. R N :
; - . .- . CEE . . : B . s ' v e et
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i Any expatrlates who . are recru1ted should bé motlvated by a ploneerlng
.sp1r1t and should be flex1ble. They w111 have adequate staff h0u51nb One -
. & . "y,
) constralnt 1s 1nadequate educatlon for ch11dren, hpwe&er a staff school is
g, -
‘planned.\ Opportunltles for ewpatrlates to conduct research are 11m1ted
The: Un1ver51ty w1shes to establlsh one or ‘more llnks w1th Amerlcan "oy
- e unlver51t1es to obtain help, partlcularly in the areas of Med1c1ne, Agrl— gy
B .
N _ . . L e A
cylture, Hydrolagy, and Veterinary Medicine. They would.also-welcdme.somg T
help in other departments.’ - . .
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L LT UNIVFR§;I¥/0F MAIDUGURT - PROJECTION OF FIRST - - o
o : Co +  DEGREE FNROLLWFNTS BY DISCIPLINE - 1976/84 R
e S ) ] (Ch01ce of D15c1p11nes based on the Teﬁtatlve Agreement by the Academic
' ) . - ] Plannlng Groug4at 1ts Meeting of June 1st and 2nd 1976 ).
e v 0
'Eiﬁsggline-.“- R ;9]6g7, Q4977/79 1378/12_ 1979/80 1980/81 1981/87 1987/83 1983/84 _
- e DA e g . o
£ 1. Agriculture- oo -~ . == 77100 200 300 ¢ 450 | 600 . 700° '
o B (5).. . (1) . (0) - (30) . (40) N (£0)
5. "Education. S 200 400 - 600 800 -1000 1100 _ 1200 13000 ¥
S () (10) = (20) , - (25) 5 "(30) (30). - . (35) ¢ (33).
: . - . R . N - o ( 4
3. Humanities o 100 200 , 300 400 5007 . 550 . 600 . 650
T . : (15) (25) (30)  (40)T  (45) .'(50) (60) - (60) "
4, taw;~';”f;¢' IR 50 - 150 200 . 300 "‘?400 S =500 600

' S, . o ) (10) - (15) " (30)- (50) .~ (60) -
- 5. Medicine . -- 50 150" ... 250 350 . . 500 550 - 800
' o ' «(10) (15) © - (40) ©° (60) (80) (90) (105)
6. Natural Science - C - 300 Y450 600 750 850, 950 1100
. A ' €35) © (50)  (70) - (95).  (100) (110) (130)
. . . s . A . ‘ . . ) . .. .
7. Social Science & - 'o- ¥ 300 450 . 600 - 750 800 ~ 800 ‘850
A _Business . , (30) (40) sy - (50) (60) - (60) - (65) ‘.
8. Uetcrinary. : -1. T -— - - ' h.--A: 250 350 450 T °
Medici?e , . — ST o . . I . (20) (39) (50
o o o B c _ e ] v . . }
9. Total Enrollment, = , 300 ° 1300 2200 3050 . 3950 4900 - -5650 -  6350°
in:all Disciplines  ~  (25) - (115) '(170)7° (250) (330)-  (380). (475) (555)
10;:-ﬁew'tn;rancs . 600 650 .800 . 950 10000 71300 1350 1500 y
11, Science-based a - Y . : o L .
New Entrants - 250 300 450 500 , . 550 800 7 700 - 750
12. Arts-bgsed- - L o L S . n -
"t New Entrants . . 350 . 350 350 450 - 450 500 « 600 750
Notes: f

1. 'The entries in parentheses are' the recommended number of teachcrs in the Faculties in each
department within a Facultv. reckon one Profeeqor and two Senior ‘Lecturers for every staff establlsh—
ment of ten. ; .

2. The prOJectlons assume a le of entrv students with 0-level entrants are about 20 percent of
‘the total and O- level entrants of high'’ standing (one-year pre= unlverbltJ courses) accounting for - ¢
another 30 percent. The rest are O—level entrants admittad into two—Vear pre-unlvereltv courses.

%3 u

3. All O—level science-based entrants take their pre-universitv courses full-time in the Faculty
of Science and "the Arts-based 0- level entrante take their prejgn1ve*51tv courses full-time in the
Faculty of Arts.

H o . . . 3
!

4, In: ‘the basic academlc d15c1p11ne= the last three years of the degree progra:.e are normally
spent on the degree work in the. University. Durxng this period, the students take the majority of .
Jtheir courses in.the Faculties in which they are rcglbtercd Education is an exception, the degree "
students spend about 1/2 to 2/3 of their lecture time in‘either the Faculty of Arts or the Faculty
_ of Science dependlng oq\:hether ChLV are Arts-based or Science based.

2 -

"5, A1l students wAIL tuke General Studies Course. . = .. & '

.- - . “

; - Sourcé: Natiqhal.Universxtles Cqmm1551on' _' ' ) j:izr;“"” T . @ . .g“ N
Q N ‘ VS . | : : oo
T L LY 149 ) e .
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o o " 7.. THE UNIVERSITY OF SOKOTO
The Universityiof'Sokogo,lfounded in 1975, differs from tive other new
universities in' that it had no basebin aﬂprior ihstitution. ‘The other new

. .. s N3 . . \, . = - . :
universities are outgrowths of educational institutions of some type--voca- -

tional.or technical schools, sixth-form-colleges,~or univerSity colleges
. - | o, ) v ) o O] .
affiliated with an esxabli§hed university. -As'a result, ‘the University of

e

ﬂSokoto 18 temporarily occupying old government bUlelngS rathei than - schooi

t N N
‘o - . .

buildings.

The University of Sokoto is one of thre% universit;es which are located
near the country s northern border. The.Islamic,nature of“thefregion“affects.
the type and.extent’ofmeducation provided. The area is behinﬁ the rest of

'fghe'country in the~developmént of mestein—style education. ~The supply of -
.well prepared entrants.to univerSity is accordingly limited. and it is' _-

~

‘”difficult to. attract able students and staff from other areas 4n Nigeria.

N Lt

A permanent site has been acquired northwest of the town of Sokoto- s,

N

along.a main road leading_to the Republic of Niger. "The site covers an’

area of 5 623 hectares (an area larger than the present city of Sokoto) S
. &‘ .- - - . - ?? . . \
Two -year . preliminary courses Will be offered in the l977 78 academic year : * A

f L in the Humanities and Basic Sciences. Three-year undergradpate-courses

_ leading to the degrees of Bachelor of Arts, Bachelor of Education, and

'
[

bBachelor of Science Will also be offered in the 1977-78% cademic year. g -

The development of the program at the University of Sokoto is being

planned in. three phases. “The following faculties and departments Will be

'established in -Phase One (1977 78) Arts and Islamic Studies, Social .

«

Sciences and Administration, Education and ExtensiOn Services, Law,.Science,

-5

‘. Mediéine, and'Agriculture.- Rhase Two (1980-855 will see the establishment

\

3 2 - ‘.., : - . 121 - __ .
Q : T S - N

[Elz\!(:i - o e -_t_i-,...-.,_,niid__i;-__mi-,.c--“__i_L_illown_, T e

Aruitoxt provided by Eic:

&9



L

e[ R

'

recru1t1ng sen10r academlc staff part1culdrlx in the Facult1es of Hedlclne,- s

T

.'_'-\'--_

. e

. o

- PR : S
<
Ao .

of add1t10nal facultxes of Veterlnary Sc1ence, Pharmacy and Food Sc1ence; :?2“

and Engineering.- Phase Three (1985 90) w1ll be primar1ly a perlod of
consol1dat10n and growrh The enrollment ls planned to grow “to 2 000 durlng

Phase One, at the end of wh1ch staff houses, adm1n1strat10n build1ngs, and

--‘-, PR .n

.teaching blocks‘will be available at the permanent'site.: With further‘ﬁ oA

~ .

growth the. enrollment is. planned to be 5 000 by 1985 and to be lO 000 by 1990

. The Un1vers1ty of Sokoto has advert1sed for staff through varlous ‘

‘ papers and~{hrough IU Aboutj44'offersvhaye been made for“posts for next

3

year:—of-those_offered,'more than threefquarters'are to ekpatriatesl 'Be—

. ».
. ~ - NS .

- cause of difficulty:in recruiting Nigerian starf; they estimate that the . %

maJor1ty of the faculty will be expatr1ate at least unt11 1980 OfficialsH'

have been encouraged by the response to- the1r advert1sements.: However, most

R - -

-are erm ybunger faculty. Hence, they are particularly interested in

i
»

o 3.

Agr1culture, Soc1al Sciences, and Adm1n1strat1on. They need help in plann1ng

- — : ’\

programs, in 1dent1fy1ng new faculty, in plann1ng the phys1cal fac111t1es,

~and. in develop1ng researchw L e -

- . - oo 19
: : : '

Ihey would likeTto establishﬁlinkages with one or more U.S.'universities,

not only for- purposes of’securlng staff but also to have a- plaee to send

P

thelr graduates to do research using . sophlstlcated equ1pment. The un1ver—
&

"y ~..

s1ty admlnlstratlon .is also 1nterested in attract1ng 1nd1v1duals who are-on

» X o
rd

sabbaﬁlcals, or in br1ng1ng spec1al1sts to the Un1vers1ty of Sokoto for short

: 4 X -
stays_of two orvthree-months. They are looklng for p10neers who W1ll prlze

', M ‘

the opportunity to work in an African un;vers1ty that 1§_Jus; beg1nn1ngﬂ-

! E . L ' - . o .

[N Coe e
. S :
]
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UNIVERSTTY OF -S0KOTO ~ PROJECTION OF FIRST HEGREE
* ENROLLMENTS BY DISCIPLTNF ~ 1976/84°"

. ' C ’ . (thoice of DibciplineH ba<ed on the Tentative, Agrcemunt by the
" a .J_Acudemic Plannlng.Croup at its Meeting of June 1 aﬁd 2, 1976)
.Discipline e 1977/78 1978/79 "1979/80 1980/81.'1981/82. 1982/83 1983/84 .
1. Agriculture & o - e 50 100 200 , -300
Forestry S . Ty (8 (12) (20)
© 2. ¥ducation - 150 -+ 350 550 750 - 950 ° 1,000 - 1,200
A ()~ (10) (15)° s 7(20) (25) . (30) (35)
3. Mipanities . 100 250 400 550 700 750 800
: - (15) . #(25) (30) (46) (60)  (63) - (68)
4. Law 7 R 100 250 © 400 . 550 700 50 750 .
(5) {10) asy: oo " (25) (30) (40)
. . . o RO v . ) -
5.. Medicine - - ' 100 200 300 400 550, "750
S ' (10) - - (15) . (&0) (60) (80) (100)
. 6. Natural Seience ' - 100.. 250 400 sso 700 750 '1-.000 .
. - . Lo20) (32, (50) . - (70) () (95  (125)
7. Social Science "' ... ~a - == 50 - 150% - 250 350 350
: ' (15) (20 (25), . (3%) (50)
8. 'Veterinary. ‘ - R - 100 = 200 300
Medicine . _ e N (3 I )] a2y - 0) .
9. Total Enrollpent © 450 1,200 2000 2,950 3,990 4,650 5,650
in A1l Discipllnes L (50) ¢ . (B7) T (140) (244) (291) (357) .. (458)
10, New Entrants: . 450 750 aob' “950 950 1,200 1,650
11. * Science-Based .. . .- . . CRE C . L ’ =
New Entrants v 200 350 350 1450 © 450 700 .950
12.  Arts*Based . . : ) : o
New Entrants 250 . 400 450  500.%%. S00 . .-500 700

P T - T
o,

o

1. The entries ‘in parentheses are the recommended number of teachers For every depnrtment
in-a Faculty, reckon one 'Professor and two Senior Lecturers for every establishiment of ten

2. The projection< assume a S-year integrated degree. programme for some O—Ievel entrant;.
or a 4-year programme for O-level entrants of high standing (about 10, ‘percent). Some, of’ the ‘new
iqtake (about 10° percentz ln nny onc year may be A-level éntrants for the tradittonﬂl 3 vear degree
programme . - e L . nv

T s e

3. All students admltted with 0- level qualiflcattons (into pre-degree courQes) in the qcience-

"based gisctplxneq of Natural Sciences, Modicing, Agriculturé, Veterinary Medicine, Engincering,
Envxronmental Design. and Science Educatian should normally- take all their two-vear or one-vear. ...
pre-degree-courses in the Facultv of Science. %xmilarlv those admitted into the Arts-based
disciplines such as Law and Bu<ines< Admindstr1 ion _take “their two-ycar or one-year pre-degrec
courses ,in thn Faculty of Afts.- . . :

La . ~ - . . -

v+ 4. The 1mp1icntion of the nbove fnr. sav, the Facultv of Srience i< as follows o

According to the prnjectiOn: in thc academic vear 1979/80, there are 400 studentq regi<terod
(Prellminary ‘and Degree) in .the Facult\ “of Science for degree goals in cthat. F1LH1CV However,..as
can be seen from Row. 11, .there are’ abuut 200 other Science-baﬁed new eotramts who ‘shoutd tlke their
pre-degree course<'.u11—timc in the Facult\ Of, Science.

s
D PR _— - G

"n
If some of the O-level entrants admiteed in the- previou< academic vear (1978[79) take prc~ .
degree courses for two yéars, their number must be ddded 'to the 1979/80 new entrants to obtain’

'.the total,number of preliminnry students taking courses ‘full-Ftime in the F1&ultv nf Scxcnru

u" .

5. . In the basic ncndemic disclpline;.,the last thibe vunrb of the dogrcc progrﬁmme are .
normally spent on the degree work in the* univer;ltv» During this period the stidents take the
majority of their coupses in the Facultie¥™ in whlch they are registercd. Educatlon is an excep~
tion, the degree qtudcnt< spend about 1/& to 2/3 of their lecture timo iy the Fncu&gies_nf Arts .

and Scierfce. - g : Sl

) N P !
- w

6. 'The degrec nroframmes in certain pro?esqlon11 dxaripline; takc Ionger Ehun 5 veary - (in

- the case of 0-level éntrants). A goed ‘example - {s Médicine lasting 7 years, or 6 vears, or 5.

years depending’ on the entrv quafoicntions bean 0—Iovcl . 0-lgvel of high qdhdemir standing ar

L A=level. ok W .

» < "r PN . ) iy

tjf._ All students, will" cnke Ccneral Qtudies Courﬁo.‘

s
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