' | DOCUMENT &i?bnz

ED 137 919 ~ EA 009 393

AUTHOR ~ Plummer, Mary E. |

TITLE Professionalizing the School Board: Needs, Problesas,
' and a Prograa. : ‘

PUB DATE 4 Dec 76

NOTE . 22p.

EDRS PRICE MF-$0.83 HC-$1.67 Plus Postage.

DESCRIPTORS *Board of Education Role; *Bocards of Education;

. *Change Strategies; Community Involvement; Elementary
Secondary Education; *Governance; Progranm
Development; *School Districts; Teanm

S Administration . .

IDENTIFIERS North Carolina; *Teanm uanagqgsnt

Ansmnﬁcw S

X This paper discusses the desirability of

professionalizing North Carolina school boards and presents a

proposed program for moving from the present system of lay school

boards to a Tcam Management System that involves students, citizens, -

and educators, in addition to the school board, im school district

decision-making. The raper consists of three main sections that

discuss some of the needs of North Carolina school boards, examine

some of the problems of North Carolina school boards, and present a

five-phase program for dewi:loping and implementing a Team Managempnt

System for school district governance. (JG)

4

o5 e e o e afe Kol e 2 o ok ok ok o e e sk sl ke ok e o o e 3 sfe kel o ol e ok o ook e ol o o ool ke ke ek o ok ok ok sk okok ko ok

* Documents acquired by ERIC include many informal unpublished *
* materials not available from other sources. ERIC makes every effort *
* to obtain the best copy available. Nevertheless, items of marginal *
* reproducibility are often encountered and thls affects the quality *
* of the microfiche and hardcopy reproductions ERIC makes available *
* via the ERIC Document Reproduction Service (EDRS). EDRS is not *
* responsible for the guality of the original document. Reproductions *
* *
* *

supplied by EDRS are the best that can be made from the original.
ol o e o ok o o o ol ok ok ok ok ok ok ol ol ok o o o ok ok ok ok o o ke o Aok ol ok o ok o o o ok ok ok ok ok ok ok



¢

- U'S DEPARTIENY OF NEALTH.
. : EDUCATION & WELFARE
NATIONAL INSYITUYE OF
EBUCATION

THIS DDCUMENT MHAS BEEN REPRO-

DUCED EXACTLY AS RECE(VED FROM

THE PERSON OR ORGANIZATION ORIGIN.

ATING +T POINTS OF VIEW OR OPINIONS

STATED D2 NOT NECESSARILY REPRE-

SENT OF F1CIAL NATIONAY INSTITUTE OF .
EDUCAT'ON POSITION OOR POLICY

PROFESSIONALIZING THE SCHOOL BOARD:

LEFDS, PROBLEMS, AND A PROGRAM

ED137919

;',’T?

- BY: Mary E. Plummer -
DATE: Decémbgr_h, 197‘6- o
UNIVERSITY: Nertn Carolina Cenbral
COURSEs Ed. 501

INSTRCCTORs Dr., Haren Tambe‘

A 009 393

(A

=




L.

II.

IiL.
Iv.

v.

PROFESSIONALIZING THE SCHOOL BOARDs

NEEDS, PROBLEMS, AND A PROGRIM R

Page
Intmduction e iu &n & o» -~ @ o» & & & - - - - W o» e o0 @0 e = e me "= B 1
Dimensi("ns & wy &3 o» "= o Sm o - -‘ ------- . - e» e @» A o» o» a» @ = 2—16

Part I. Some of The Needs Of North Carolina School Boards = = = 26

Part 1I. Some of The Problems Of North Carolina School Boards - 6=7

Part IXI. A School Board Prograll = = = = = = = = = = = = = = = T~16
ConclusSionB = = = = = = = = = = e mm e m e —————- 16
Critique = = = v e e e m e c r e c c e mr e e e~ — - 16
Bibliography = + = = = = = = = B i 17-18
ADPENdiX = = = = = = = = - . .- —- .- —---————-- 19

S



C1e

INTPODUCTION ’

In tlr'lis term paper, the discussion is limited to professionalizing the
local school boards of North Carolina. We will focus ou three dimensions:
Part I. Some of The Needs of North Carolina School Boarde; Part II. Some of
The Problems of North Carolina School Boards; Part III. A School Bo&rd Program.

To begin with, it is important to define our corcept of a Pprofessionallzed
- school board of which we will have reference to through out this paper. A ~ @
professionalized school board in this context has four meusursble oriterias

(1) A four-year degres in the field of education,

(2) Three years of public education experience.

(3) Possess good commmication and public relations skilla.
| (k) ﬁaVe a record of polit:l.ca.l involvement for educa.tion.

L:Lkewise, it is equally as important tv clarify vha.t we mean by local
administ*ative units and local school boards.

According to the Handbook fox North Carolina School Board Members, 197k,

North Carolina has one hundred county units and £ifty separate city wnits. The

county units range in size from about 1,200 students.to over 80,000, aad the
city units runge from less than 900 students to mors than 30,G00. Each of

the above local administrative units has a local board of education responsibl'e
for the direction and planning of programs of public educaticn. The unit super-
- intendent is the chief executive officer in eash local administrative unit.

The administrative units work directly with the North Carolirae State Department
of Public Instruction and the North Carolin_ State Board of Education.



Part I. Some of The Needs of Nortk Carolina Scheol Boards

"Can the traditional division of educational responsibility between
layman and educator survive, or have we neached the point where our schools
must be run by professionals alone?'

This was one of the key questione asked of a gmup of schonl administrators
by U. S. Comr. of Education; Harold Howe II at the Cubberly Conference. Howe
remarked that law, custom, and reason dictate *that.control of the schools |
remaiu with lay boards of education. He continued in a contradictory way by
pointing out that presemt trends, specifically the age of the apecialist, has
taken over, thereby making the contrel of education by lay boards vex'y"diffioult.

A century ago ‘our schools had teachers who were not specialists. Toda& we
hare 3pecialista in the teaching of English, and beyond that the teaching of
English as a foreign language; we have specialists in counseling and guidance, -
physical training, driver training, the education of the gifted as well as of
the retarded. This Specialization has brought unqualified gains = e, &
compensatory education, individualized instruction, currioulum reform,
evaluation, and research —but Howe also noted that it has widéned the gé.p
between the educator and thé layman who have traditionally shaped educational
policy. A ceatury ago, educator and layman spoke the same 'Langua,ge, in general
they agreed on the purposes and methods of educa.tion.2

According t: an avrticle in the American School Board Journal, "The school
faces the same kind of a problem in operation that every factory manager
faces. The diffevence is that the factory xﬁané.ger applies sound sense a.nd. up=-
to-date methods, while the school district too often thinks that the method of
our great-granifathers is good enough. This is a different world in respect
to the demand for education. Modern life sets a fast pace, and thoge that fall
behind are out of luck. The standards of previous generations are obsolete.
Wuether a boy is to be a merchant, a farmer, a ciépi;iat,- or an engineer, he
needs a much better education thah hq would have needed fifty years ago. No-
body can win nowadays against a handicap, in life's swift race; he does well
to win at all.’ - ’

1 .
USA Special Report, 1966, School Boards in An Era of Conflict, p. 20

2 -
Ibid

3 | ,
American School Board Journal, July = Dec., 1920, Vol. 61, p. 57
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Theiefore, it is imperative tha.t. we delegate professional_ de¢igicn making
for the education of our children to professional school boards with the
expurtise and open-mindedness to do the job well,

The public interests is a.lmost invariably better served by leaving
- professional qneations to the pro“essionnls.h

Ooen-mi.nded.ness is a necessary charaoteristio for every board member,

Open-mindedness is very different from empty-mindedness. While it is
hospitality to new themes, fects, ideas and questiona, it is not the kind of
hospitality that would he indicated by hanging out a signs "Qome ,riont in, there
is nobody at home." It includes an active desire to listen to more sides than
one; to give heed to facts from whatever source they come; to give full
attention to altermative possibilities; to recognize the possibility of error
in the beliefs that are dearest to use.

EN

Actually, there is no need to use hypothetical examples to illustrate the

folly of according nor-professional boards of education the power to set the -

‘curriculun. ;o
It also does not make sense to expect school boarde,' which are non-..
professional bodies, to keep up with all the research in all sﬁb;)eots.7 '

The gap between the educator ani the layman has widened and now, unlike

. a century ago as U, S, Comr. Harold Howe II etated earlier, they do not speak

the same lanéwmge This can be attributed at least in part to the artiole :
. quoted from The American School Board Journal earlier that the method.of our
great—grandfather is not good enongh We must keep up-to-date.

L ‘ '
' Lieberman, Myron, The Future of Public Education, The Tniv, of Chicago
Press, 1960, p. 60,

5

Dewey, John, Diotiona.z'y of Education, New York, Philosophical Libra.ry,
1959, p. k. .

6

Lieberman, Myron,. The Fature of Publio Education, The Univ. of Chi.cago
Press, 1960, p. 58.

T
Ibid, P. 58.
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let®s focus on some of the specifio needs of North Carolina School
Boardss ‘ '

1. First of all, the General Statutes need tc be amended. It o
presently rsads the.t' school board members shall:be ‘qomposed of
"Persons of intelligence, ‘good moral character, good business -
qualifications and known to be in favor of public education. w8
Beyond this statement, there &re no apediﬁo requirements for

- board membership. North Carolina has had some form of local
“school board since the begiming this state's public school
system in the 18)40'6. |

It is apparent that almost any wualified voter is eiiéible for board
membership regardless of his educational training., Consequently, the education
of our children is left to chance. g o o c '

Lccoxding to John Dewey's definition of chance, man finds himaelf living
in an aleatoty world; his existence involves, to put it badly, a gamble.' The
- ~world is a scene of risks; it is uncertsin, unstable. Its dangers are irregular, -

V'inconsistent, not to be counted upon as to their times and seasons. Ouxr

magica.l safe guard against the uncertain character of the world is to deny
the existence of chance.9

One sure way in which the state of North Carolina ean deny the existonce
of chance in educating its children is to amend the Gener&l Statutes to 1nclude
a gpecific educational requirement, e. g. General Statutes stipulate that
school boards shall be composed of "persons holding a minimum of avfou.v:-yeaf
‘degree in the field of education, a minimum of three years of Public education
experience, in favor of giving p\ilflic educa.tion top priority, ‘known *e be
politically alert and politically aotive ‘for the cause of pablic eduvcation, good .
moral chara.cter, possess good communication a.nd pubiic relations skills, and
know to get the Job done effectively. -

8

A Handbook for North Carolina School Boerd Members, The North Carolina .
School Boards Association, Inc., Raleigh, 197!4, Pe 13.

9

Dewey, Jonn, Dictionary of Education, New Iork, Philosophica.. Library, 1959,
Pe 10.

7
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I‘his WYy professionalized school boa.rds would be in existence? throughout the
ata.te of North Ca.rolina. Add.itlonelly,/ the remadning needs would be mets

2. We need Open-minded, formally tra.:Lned board members with the
qualifications to listen and consider possibilities from citizens,
students, administrators, and other fellow educators.

3. We need fellow educators whose college training, educational

/ experiences, andi commitment enabie them to recognize as we:[.l as
meet the needs of students and educators. in the local schoel‘
system. |

i, We need professional board members who believe ia utilizing the
democratic process by establising a team approach to quali\ty
education. This approach includes students, educators, a.t_zd\\
citizens. We need to be reminded of the saying that "No ond is
as smart as a.ll of us."

S« We peea professiona.l board members who are active members iﬂ the
North Carvlina School Board Associa.tion in order to be abreagt
of ways to seek educationa.l improvement locally.

gl

6. Finally, we need professional boefd members who will avail them- . '
selves of the opportunity to attend workshops for school board
members in order to assume their responsibilities to the ‘/
children of North Carolina. Also, to shape public opinion.

John Dewey defines responsibility as follows: Ours is. the responsibility
of conserving, transmitting, rectifying, and expand.i.ng the heritage of values
we have received that those who come after us nay receive it more solid ‘and more .

secure, more widely sacessible and more generously shared than we have received

14,10 : |

In terms of professional board members being able to ';j‘sha.ﬁe publi¢ opinion,
John Dewey adds: We are begimming to realize that emotiond and imﬁ.gina.tion are

more potent in shaping public sentiment a.nd opinion than information and
11

reason. |
10
Ibid, p. 115

11 . ’ ‘I-/'.\ .
Ibid, p. 109 ' .
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We have focused on some of the needs of the North Carolina School Boards
with emphasis on naking them professional. However, there are some specific . :
problems inherent in lay board control of puhlic eduoa.tion which we will
discuss next. '
N
l’a.rt II. Sone of the P:noblems of North Carolina School Boa:r:de '
- .1let us explore some of the ma.;)or problems fa.oing our local school boa.rds

in North Carol that ruquire the expertise of professional school boards.

Here is John Dewey's oxplanation of problems. Problems are solved only
where they arise — namely in sotion, in the ad:)ustxnents of behavior. But, for _

good or for evil, they can be solved only with method; and ult:l.mately method

is intelligence, and intelligence is method.12 PR

e

S

- ' This being true, we defini.tely nesed eduoators on our local boa.rds because ‘

" " the board's policy making sessions are 1y the breeding-sessiens-—for— ———
'educationsl problems. Consequently, the professiona.l school boards would have
the know-how to solve the pmblems where they /e.rise, namely on the local
administrative level. ' i

Here are some of the most prevalent problems that our children are now
s’cmggling with as a result of lay boards:

Lay boards are amateurs in ‘the educatlonal arena, and our
children are unfortunately the targets for their trial and
error d.ec}?ions. a . y .
How can we stand by and watch our children get short,changed by policy
meking boards consisting of some board members who are barely literate them-
selves? Keep in mind that any quslified voter is elizible for board member-
ship and there is no minimum educational ‘Tequirement. Some board members ray

have as little as a sixth grade education] who knows? Worse than that, who
cares? : :

The function of education is to help the growing of a helpless Young
animal into a happy, moral, and efficient humsn being The educat:.ve process
is a continuous process of growth, having as its aims at every sta@e an added
'ca.pacity of g:r:ow'th.]'3
12 - Pt
Ibid, 106 '

13 . .
Ibid, p. 32 9
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What do lay boards, better known as amateurs, know about the different '
etagee/of our children'e growth? How many of them have only a.n elem, ed., a h:l.gh_
school education, some college or technical school training, a coileqe degree?
As reeponsible oitizeﬁs, parents, and educators, we should fiﬂd outs’

Fundamentally, the confusion between public and profeesiena.l decisions in
education is one aspect of ows fa.ilure to cla.rify the role of the expert in a
democratic society. As a result of ‘this failure, we count noses to answer )

. queetions which should Be settled by reference to erperts, -and we raly upon
experte to enswer questione which ehou.ld be eettled by counting noses. In
education, the first type of mistake is most prevalent. Public education

developed in the United States in the absence of a teaching profession. Teachers
eimply accepted without question instructional materials; and methods as well

as the board purposes of education. Teachers often questioned whether the -
community was exercising ite rights w:.sely, but they never questioned the
legitimacy of these J:ights.:“4

The elected representatives >f the people have the right to say what
goes on‘in their schools; if they have said that Robin Hood tends to justify
dtealing from the rich to give to the poor, we must drop Robin Hood ——or ellsne.]'5

* : _ ;
The above mentioned problems are ‘just a few of the complications plaguing
our present educétiona.l systems in North Carolina as a result of lay bosxd
control. _ |

The School boa.rd program that follows will offer some solutions to these
problemB.

Part ITI. A School Board Program

It is not in the publics interest as an employer to insist upon lay

> control of professional mE.tte:ma.]'6

: (Therefo're, we will discuss a proposed program which will place educational
policy making with those who are prepared to act in the best interest of all
children in the public schools of North Carolina. This prcgram requires change.

_ N ,

\

1L )
Ibid’ p. 66

15 - S .
Ibid, p. 67 : :

16 o i S
Ibid, p. 70 _ ' -

10
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Accordiﬂ;jto our instructor of administration in Public Schools, Dr. Naren
Tambe, the chanée will be more effective and more las ing when ‘the people are
prepared for it. That is, the administrative leaders must get the people

~" conditioned for the change. Another precaution is not to make such a drastic

change overmight.

7

~ Taking the above precautions into careful c&hsidnration,,théﬂfollowing
program is being offered in phases as a method of p:eparing the people
gradually for a much needed change. The ultimate goal ofthe change is for the
'upgrading of our educational systems in order to provide the best education
" .possible for each child in our care. Lay boards are perhaps doing the best they
can with t human resources they have to offer; but because of theif lgck of
professionrl training in education, they aré out of date and so are their
methods. | S '

Phase I. As an intérested citizen, Btudy the- handbook for N, C. School
Board Membeis. This bandbook can be requested from the School Boards Association,
Inc. P. 0. Box 276, Raleigh, N. C. 27602 or call 91y = 832 - 702l. Attend
board meetings, and ask pertinent queFtions. Begin to seek members for a

caucus ° \

Phagse II. Develop a Community Gducus Committee to canvass, screen, and
nominate thﬂ best availaﬁle candidatqs for board membership based upon the
.feur criteria in the introduction, Sﬁudy the handbook for board members as
mentioned above, aitend board meetingso raise isspes, seek satisfactory answers,

share findings wigg/tﬁé'public,'and be active on the Team Management Group.

Phase III, ect officers, hold Caucus Meetings, and discuss input from
citizens, educators, and students on suggestions regarding qualified board

members. Present findinzs at board ‘meetings and to the public. -
: ' X
Phase IV, Establish a Team Management System by including the Community

Caucus, the local school boaii;ilay or professional) which automatically
includes the school superinte nt{’éducators (teachers\énd administrators) and
student representatives from all levels (Elem., Middle or J. H. Sey He Su)e
This team wil} do a needs assessment oflstﬁdents, staff, facilities, equipment,
mhterials. Théy will also develop strategies for meeting the needs of each of
%he above andiby certain dates. Additionally, they will formulate several

lists of behavioral cbjectives for students as follows: One list for gifted

11 -
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and talentéd students; another list for average students; and a final list
for mentally handlcapped children (EMR, LD, ED) according to their school
level (Elem., Middle or ~JHS, EHS).

Phase V. Elect officers and hold reguler Team Management Meetings to
provide for quality education, Keep the public inforned'about the issues at
each session and how they were handled, Welcome inﬁut from the puﬁlic.

We will begin in our discussion with Phasees II & IIi. (A Caucas for Board
Member Recommendations).

Whether a board member is elected or appointed, his chief qualifications
should be those outlined in the introduction. Here are eome research findings
" on eclected vs. appointed school boards, . /

. - There are fow large differences between appointed anh electad boardg, and
it is somet#mes unclear whether these are genuine differences or whether they
reeult from the fact that. appointed boards are heavily concentrated in the
North Eastern region where this study was taken. The etudy pointed out the
following:

1. Wealthy men have & better chance of being elected where the
 school board does not have competetive elections.

2, Board members in appcinted cities are not better educated and
do not have more prestigous occupations than thoee in cities
where board members are elected.

3. . Appointed board membere seem more likely to be elitiat and non-
political (lobbylese) Mhet answered "No" when asked, "Do you

believe you mlbht be 1ntereeted in running for anntherx e1ected
office?

L. Appointed boards seem to be wore agéreeeive in dealing with the

school eyetem:whioh in turn tends to generate conflict with the
ﬁboard.17'

17
Crair, Robert L., Et al., (ED061633 Mlcxofiche), causes and effects on School

Board Recruitment Patterns, Johns Hopkins Univ., Baltimore, M. D., Dept. of
Soc. Rel., Feb., 1972, 29P.

¢

12
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_Sometimos a caucus can help.

Some oomnnities -among them Evanston, I1l.; Ithaca, N. Y3 Great _

. Neok, N. Y.; San Francisco = use or have exper:lmntsd with the ceucus plan o
_ school’ boa;rd member selection. Many claim it's an excelleht way to involve :

the whole comnnity in the selection process,

A school board oauous is a body of school distriot volunteers who canvas
screen and nominate the best available candidates for board membsrship, vhetl:
tthinal selection is by election or a.ppoin‘hnent. : -

~

‘Caucus members usue.lly are sslooted from the oivil subdivisions of the
district or from community orgsnizations. Or they may be ohossn ona oombins.i
basis with the following underlying principles 861ving a8 guidelines:

#:The caucus bod.y should be broadly represents.tivs eno*.zgh of the sohool distn
8o as to des.erve the-confidence and support of the entire comomuni ty.

#* It must be completely independent of amy civil, political or commmity
organization. : : b ' .
e

* Caucus members, whatever the basis for their selection, should be individw
dedicated to the best interests of the schools.

* Membership should be on a rotating ba.sis with a one-third to one-half-
carryover of old members into each succeeding period. of operation.

* The pericd of service of a caucus body should extend from one school board
election or appointment through the next with a sufficient number of
neetings to accomplish the following taskss

1. Select a caucus chairman, secretary, committees and such as
stipulated by the constitution and bylaws of the caucus organizat:

2. Obtain suggestions from citizens regarding qualified candidates fi
board’ s@rvioe.

3. Gather complete de.ta on each potentie.l candidate and set up
soreening prooedu.res.

1. Tn-"nm‘&u and A‘\-"a‘ﬂ Anmasand 'mm nanAdAdatoa Finallesr aAhnaan e +h
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‘5..\ Present names of candidates to the proper anthoritieag\

i . 6. Publicize cauous selections to the district including supporting
' - - data and a plea for community support for caucus oandida.tee.

7. Arrange for selection and orientation of new members of the caiacus

body for the next period.18 ‘ a

Let's continug our discussion with phases IV & V (Team Ma.nagément System)
How to Approach and Influence Your Board o ;

Lo Usually ideas for change don't originate in school boards They come
from professional educators as a ruls. But the motivation to make improvements
often comes from individuals and groups outside the school system. The speed '

of cha.nge depends on how receptive your board is to new ideas.19

Can one 1ndividua.l do .much? yes. Sa.y experienced citizens and board memberss ‘
Yes, if you go about change in the right way. First, you must understand how
school boards work = study their handbook, attend boa:cd meetings, ask qu.estions,
inform yourself by reading and talking about the issues which concern you. Often

these "issues*™ are phrased in questions, such ass Phe

1. Are testing procedures giving us an honest picture of our children's

potentials? i : -

2. Should we require students to be all-around-good in gciences as well
: a8 English and foreign languages, even in athletics and public '
» speaking? o -

.~ ' 3, Are our children getting good counselling?

i
i

4o Are our children being fairly graded and how should they be grouped?
5. Should we Build a new middle school or enlarge an old one?

6. Should there be more emphasis on teaching stud.ents how to study, think,
organize ‘their work?zo

18

- American School Board Journal, July, 1972, What Workes Best: An Elected or An
' Appointed School Board?, p. 23 _

19

Erie Clea.ringhouse on Rural Education and Small Bchools (EB096077 Microfic }w),
How Well Do They Represent You? A Handbook for Parenta and Other Citizens,
Aug. 197&9 .2hip.

20 14
Tbid
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’ If you have a grievance and a remedy to suggest to your school board, what
. \
is the firet step when you are prepared to speak? Let the board president or

21
presiding officer know, so he can schedule you on the program or agenda.

-~ You will have more impact if you find school administrutors, and other
school patrons om citizens whose concerns and ideas are similar to yours, When
you have considerasble support for your views you become an "influential® even
if you have never thought of yourself as part of the community's power
structure. 22

The Gommﬁnity Caucus Group and the Team Management Sygtem are the two
recommended groups through which the "influential® citizen may worke

- What do you do if your board is responsive to public wlshes? Sometimes .
you can generate enough interest in a parent-teacher membershlp to get thinga
done. But if the PTA is too dominated by the "establishment", the next step -

~usually is ‘to form a school council of interested citizens.23' 0

The writer suggests the- Team Management System.

How do you go about this? Arrange for a meeting. Place and 1nvite everybody
you feel would be interested. At the first meeting you should elect a chainmum
to preside and plan, and a secretary to keep mimutes of the meetings. Other
officers can be added as needed. Right away you need to discuss what your
purposes are. Everyone should have an opportunity to contribute until a
consensus is reached. Eventually you may want written goals and pollcies. Giving
the school board 4 copy of these will help keep relationships clear. Also
this will cut down on suspicion and rumor. The board may ‘need to be reminded that
school council can generate public support for comstructive change that might
be difficult or impossible for boards and professionals tO'accomplish.zh

2l
Ibid

22 | |
‘Ibid ' "
23

Ibid

2
Ibid
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Some of the topics school councils discuses nseded ‘changes in the .
curriculum, current methods of teaching, new buildings and facilities, .
salaries, adult education, additonal help on reading and the language arts
in elementary grades, counselling and guidance, more financial support for

schools.

The Portales, N. M. list added food services, ir-service training for
principals, philosophy of discipline, special programs for various I. Q.

l1evels, ,
How Do You Proceed When You Agree On Your Objectives?

1. ‘Analyze yourself as a group the talents and. interests you
have. You may need to ask others for help —The school librarian, ‘
retired people, experts from universities. ‘

2. Visit other councils to see- what they are doing and what they have.
accomplished.

3. Set yourselves some priorities —- what should be done and by
what target dates. : . e

L. - Study attitudes of the community; you canjdb this'by informal
telephone surveys and conversations with friends and neighbors.
(A Handbook on local Rural School Boards for Parents and Other

\ Citizens - for sale by ERIC Clearing House on Rural Education f;

and Small Schools., Box 3AP/ Las Cruces, New Mexico, 88003. |
Price $1.00, ) . :

5. Build confldence b:tween the Counoil ‘and teachers who otherwiaev
miéht feel threatened. o j

6. Continue to evaluate your group by %sking what you are. aohievi4g,"'
what remains to be done. Sometimes\a group will disband after a
bond -issue has passed or a busing fight resolved. But if you j .
are goipg to make any significantL::proveQ\pt in the quality 'of v"
education, some dedicated people have to devote years — not

Just weeks.26 ~— , : !

25
Ibid
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There will be less frictiozi if your group constantly ezplorés ways to work
with the school board, not just against it. This takes patience, tact, open=- ,
mindedness on everyoie's part. The essential nees: to keep lines of oommnioation
open both ways. O

Te Borrowable Ideas You Might Consider:

A, Schoois can become leam.:l,ng centers for everybody, rega.rdless
‘ of age, a.nd thersby enrich the whole conmmity. For emplel
_ the distriot of Hancock County, Ky. (wpulation 5,000) has
opened a building for an art show, sponaored s Little ‘l'hea.ter, -
hired professionals to state & Shakespearan play. Now people N

feel the schools (one new, others remodeled) really belong

to them.

B. A atudent school board in Norfolk, Ya. suooeasf‘ully advises
the official one - and a.dm:l.nistra.tox:a, t00 - on vourses the -
older ones consider "relevant", on a final exam policy, on
wallet I, D. cards for high school students: The student.
board' reports what it is undertaking:to the "regular" board
once a month. And once & year the two boards have a Joint

v _ luncheon for free discuasion of mutual problems in a

' socia.'l. atmosphere, '

.r

C. Students have worked with adults to up-date policies of the
Shoreline School Distnct, Seattle, Wash. These were adopted
after free discudsion of: use of alcohol by students, -
. attendgrice in class and assemblieé, conduot, dress, drugs, -
~ freedom of expression; Each policy is followed by an ex-
- | . planation referred to as "Interpolation" which breaks the
| policy down so that it will be easily understood by all.> 28 .

27 o N
Ibid . a :

28
oy Tbid
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Phase V (Team Management System) L

Here is how the board can get the public involved in the system's
educational pursuits (The Team Management: System).

1. Involve the public in discussions on controversial issues such
as sex educa.tzon, proposals for a bond issue, etc. The canadians
edvises Divide the audience into dil“cussion groups with 10 to 25
" per group. Later the full aduience needa to hear reports from
N ‘ all groups. . e ‘
24 Newslettera - to pa.rqnts on activities in the schools and issues
. at hand, o “
3. Annual reports - to the public on 'what the soho..\ls are doing and
o : why, plus. clear expla.natioqa of finances.

L. Handbooks for parents - how can mothors and fathers help their
" children by providing an "atmosphere of learping® at home? Also,
how to prepare for a parent visit to the so::hool.‘?9

Alaska. has a trt\.ining manual for members of school boards.3 0
Here is another version of the Team Mana.gament System.
The Case for Replaoing Your Districts "H.iera.chies”'w* th Teams

: . The Traditional Hierarchical Organization (THO) is an orgamzational
nl’ethod borrowed LO to 50 years ago from the then - modern military. THO puts
people in ranks, with the person in a higher rank having more (1) money,

(2) power, (3) imowledge, (4) fringe benefits than anyome below him, 3%

The Team Management Syétem is a recommended program. It can structure and
coordinate information, recommendations, and dycision making from three "

. important groups in a:v school system. Also, manage expenditures and budget
" control,.

29
Ibid
30
Ibid

31
American School Board Journal, Vol., 162, July—Dec. 1975, P¢ 35, The (‘a.ae For
Replacing Your Districts "Hierarchies"/ .




ES " Group 1. Students/ Citizens / Educators
b ;:'l:" Group 2, Educators (teachers and admini strators)
AN " Group 3. School Board32 (including the superintendent).

his Téam Management System worked well in the Shawnee Mission (Ka.nsas)
Public Sohools with l,S,OOO students.

| An informed commmity and school district steff is the best aid any board -

3
of\\education could want.3 3

(R
|

| CONCLUSION
! -

i In conciusion local lay boards of North Carolina are. not prepared to
make decisions essent*al o the 1u.~omotion of qua.lity educat;l;on for our
children, Therefore, we need profeasional boards ox at least a Team Ma.nhgement

\ ' “

Systen, : ‘
, . . CRITIQUE - ‘\

*
3

‘I found this term paper topic very difficult to dea.l with for several
reasons., One, it is a controversial topic in as much as lawa, customs, and
reason dictate that public educa.tion be controlled by lay boa.rda of ‘education.
On the other hand, there is a segnent of the public, - namely some eduoa:bors, who
feel that education should be controlled by professionals. Thus, creating a
conflict of- interest concerning our children's-education. |

Two, very little research is available o dovument the effectiveness of
a professional board since this is non-existent in the United States.

Three, the education of our children is not a top priority in this |
country. Yet we confess that our children are our prize possessions,

In my opinion, this is a vital topic which should be developed in depth
and presented as a proposa.l for action to Congress, the U. S. Office of ‘
Education, HEW, the N. C. Genera.l Assembly, The N. C. Board of Education, the
N. C. Dept. of Public Instrpction, the N. C. School Boa.rds Association, NEA,
NCAE, ACT, and the local sc}\mol boards, educators, pa.rents, other citizens, and
student. representatives. Also, a copy should be shard with the American
.School Board Journal.

Finally, I wish to thank Dr, Naren Tambe, my instructor at North carol:l.na.
Central University of Durham, Ne C., for :Lnspi::ine, me to write this paper on
pmfessiona.lizing the school board.

32 |
Ibid . 19

33 ’ i
Tbid ' THE END |
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