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EEﬁteflﬁg aréun& the princigle of snzgessive Apprﬂxiaatiansi_
a;pectatians ﬂuring ‘the t:alnlng p:g:ess, tha p;@gral vas ai?iéed
-into three separate developmental areas: (1) self-maintenance skills, -
'(2) social-interpersonal skills, and (3) work skills. After four
years of training programs and plgging several groups, pairs, and

even individual patients into the'community, continued follow-up
reports indicate the success of the program. The authors feel that

the continuity of residence in the cégﬂunity for the period of time
the original group maintained (rangiﬂg from 13 months to four years)
as well as the need for less sngg@:t. is significant evidence ‘that
this program works. (Authcrf!’:l’)

i
/

**3#*#$$***$**#***#i*****#*t*f*3**##*;*****#******##****#i******ii**##*'
* Documents acquired by ERIC include many informal unpublished - *
* paterials not available from other sources. ERIC makes every effort ¥
* t+o obtain the best copy available. Nevertheless, items of marginal *
* reproducibility are often encountered and this affects the quality *
% of the microfiche and hardcopy reproductions ERIC makes available *
#*'yia the: ERIC Document Reproduction Service (EDRS). EDRS is not *
#-rasponsible for the quality of. the original ‘docunent. Reproductions *
* snpplie& by EDRS are the ‘best that can be nade iran the: a:iginal.. *
X e x




ING PSYCHIATRIC PATIENTS FOR COMMUNITY LIVING

Eahsyiﬁr Therapy Unit Social Worker

Demis Upper, Ph.D,
Chief, Bshavior Therapy Unit

%

ekton, Massachmgettas

U.5. DEPARTMENTOF HEALTH:
EQUEAfiQHEHELFA!E
HATIOMAL INSTITUTE OF

ERUCATION

1HIS DOCUMENT HAS BEEHN REPRO-
DUCED EXACTLY A3 RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN-
~ATING IT BOINTS OF VIEW OR OPINIONS
sTATED DO HOT HECESSARILY REPRE-
LEHNT OEFICIAL NATIONAL INSTITUTE OF
EGUCATION POSITION OR PULICY

/ ?‘iﬁg :di?en:
;arl A, Aveni, ACSW
89 Marmors Av;';;' |

cGol11241




In this paper, the suthors report that in many ef the ceses they have troated,

the 1iving situstions andfor enviromments to which patients were returning upon dise
chargc, were ot switeble for either mhuiaimg, m’;r. smproving upon, the gains
achisvaed ;ﬂhﬂa: haa;:itﬁlﬁ.zgéi ds a lei-., e covmmnity miﬂ@ég training progranm,
bosed upon & behaviorsl principles model, was developed and in described, The pro= |
gram targets those patlents ﬁm agp!e:as’- to have the psstmtinl to lesyn the skilis
necessary /i‘n;- self~care, with the foeas centering sxound the principle of Suocessive
- ;kgpgmticm; |

Consdstent with this model, and in an effort to establish appropriste ame
pactations during the training process, the program wae diﬁé@iint@ﬁhm_mg@mtg
developmontal aveess (1) eelf-maintensnce skills, (2) Sﬁﬁﬁlﬁiﬂ‘ﬁzﬁ;ﬁéﬁﬂ sidils,
nﬁ\ (3) work skd - |
Behaviors vhich individuals display in theso arveas, indicating a level of in-
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égpéadmt;fliﬁng, wore identified, each task was introduced to the patients, in-
strdctions were given on how to perform the tasks, sxpootations of how often they
wors to perform each ‘task were estabtlished, and eriteris for msuﬂfﬁi'ui complotion
ware ufphinad. Consistent end acourate feedback in the form Ef‘fhﬂy rating scales,
the use of reinforcers likely to be encountersd in the commnity, and gradually dise
inished supervision wore essentisl amspsmﬁta of the project,

~ After four years of training progrems and placing seversl groups, pairs, and
evon individual petients into the community, contimsd follow-up reports indicate

the success of ths program, The asuthors feel that the mtt:miﬁ of residence in the
eommnity for the pericd of time the original @ﬁ:ﬁﬂp m&hi&ﬂ(mi&g from 13 nonths
.tfa four years) as_well as the -,niad for less ml;::par’t. s significant evidence that this
program worke, N . o
i. 4 pﬁmaﬂ of this paper was presented at t&a scond annual convaation of the xm.
" Western Association of Behavior Analysis, Chicago, Ill., Msy 14, 1976 .




“RATNING PSYCHTATRIC PATIENTS FOR COMMUNITY LIVING

Since the opening of the Bshavior Therapy Unit at the VA Hospital in Broekton,
Massachusetts & diversified group of patients have gone through the program(i.e, -
structured token economy, individual and group trestment) and heve snocessfully
improved ﬂzs;&“g@eml level of functioning so as to make them ready to return to
oommunity living., Unfortuonstely, in many cases the living situstions and/or enviren-
ments to vhish they wers returming wsre not sultable for either mi;tsinﬂxg. or
improving upon, the gains achleved while Lospitalised, As a !"BS‘BIE; in July of 1972,
the staff of the Bahavior Therapy Unit developed a ocommmnity residence training
program based on & bshavioral prineiples model, Initially the program targoted
those patients considered institutionalized, who lacked the Egﬁﬁésa;‘} skills ér con=
fidencs to make a ﬁezassfﬁl independent adjusiment in the commmnity, but who ap~
pearad to have the potential to lesarn the skills zawassgﬁ for sel/-csre, These i;ﬂ
patients who had besn eontimuously hagpitpsli#gd for a m’bgz- of years mﬂ. had made
unsuccessful aﬂ,jﬁgtﬂmﬁﬁ to placements in relatively unstructured foster homes,

The focus of the program centersd around the principle of snefaini?i &pprox-
imptions, i,e, a step-by-step process of introdueing behavioral ehanges whereby
'each successive step approximetes the dosired target behavior slightly more than
the step proceding it, This bocame a serias of clearly-defined increasing expecta-
tions, in conjunotion with consistemt fé;d’b;ek and ﬁmiﬁgxul reinforesrs, designad
to bring the patients to the point of not only funotloning well enough to leave the
hospital, but also well enough to be able to live independestly in the aom;iﬁ‘;

' Gamsistmt with t.ha sagcebzlive apm!bﬂmntinm Eﬂﬂél and in an effort to establish
appropriste ﬁpﬂfnﬁmm during the training process, the pragm was dividﬁ ints .
three soparate devolopmental aress: {1) self-maintenance skills, (2) naiml—-imtczh
personsd skills, and (3) work skills, Behaviors which individusls shovld display, |
indicating s lovel of MEpegﬂnnt 1iving wers identifled and the progran centered

umund 1n\am5;;g thess babnviagm
. The fﬂiﬁiﬂg ijaat itmelf wag un omtmian. bath in method and aﬂntqnt,
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of the besic token economy system of the BIU and was carvied out at the unit level,

Coordination of the twmaining became the responsibility of the EIU pﬁyﬁa}agﬂt and

" goeial worker who brought together unit level representstives of post of the seIve

ices in the :hf:g}:ital, Wo felt that this multidisoiplinary approach woald be umti&l |
in erder to offestively deal with the projoct’s wide tango of behaviors and admin=
istrative problems, In additien to %.ha BfUfs mareing Farsgnnél. reprasontatives
from the Eﬁ;ziesl Kedieine and Rsh.gbﬂ;tntien Service, inclnding e gwup of Ocen~

v

pational "S’hsngy students, and the Dietetic Svrvice were activaly involved 4n the

training, This stuff formed tesms to plan sand carry out tﬁiﬁiﬁg _sourses in each
area of the projecti, ' '
inpatient Progrom

A moekenp apartment wes estabilished on the B‘fﬂ for which t.haac ptimts in-
mi@ﬂiﬁm This“apartment® inelnded two-bed

a

volved in the training had primary

. doras, which iiﬂlﬁt&d their bedrocms, & Sngll kit@’hmp bathroom fmﬂitiasg and

the BIU visitor's I'EEE which ﬁna&i@ﬁ 23- the 'lp?@mt'a' Jiving room,

Ts@:n.fﬁnmm“sms - o .

For the first training group, four men were chosen who had basen in the hciipis

tal for ssveral yﬁﬂ, They were interviswed by the asteff and presented with the i

idea. Tn epite of some uncortain feelings sbout 1iving irndependently, these four
sgroed to giﬁ the ;pragﬂi & try. To faoilitate lsurning %o 14ve together, the men
wero moved into the two-bed dorms which had been furnished with scatter rugs, plotures

. on the wvalls, colorful bedapreads, and rsight tables with individual lemps, Modifica-

tion of personal grooming hablts and simple housekeeping skills were already a part
of the EI‘U token ecanoxy program. & progren of instruotion to teach more sdvarued -
housekeeping siills was initlated, In addition to making their own beds, this part
of the training included laimin:; how to vacunm ruge, dry mop floors, nah m&ﬁ: .

_ﬂmﬁ m necessary, dust and pﬁli:h f\nmﬁnﬂ, and the usw af :svanl kinds of
~ cleaning and pﬁ-lishj;lg gg«m‘h. iga. wgn sloaners ¥, hat.h:nm disinfectants, for |
use in ;pcai_ﬂg nm. As a;eh hnngnk.mpmg tlsk was :ntr@dﬁﬂd. the Ner: wore - giﬁn A
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instructions, Vezpegtaﬂeﬁs of how often they were expected to mrr_g' cut the task, and
- ariteris for sa;eeggi‘ni completion, The last two points were incorporated into a |
- rating scale, which was used to evaluate thaiz prograss during treining, as well as
thoir level of ﬁrfomnaa later on in the cormmunity. The men took turns doing a
different ares each week to give ageh of them as mch exposure as possible in all
areas of -hmgksapigg,eheﬁs; They were checked and rated by the ward janitor and
rirsing assistants who helped them until they learned these skills at an acceptable
level. , ! _ ) |
Ingtruction in food preparation began with disaassiéns of the ld.ﬁdz of ‘foods
ths men liked, nmutritional necessitisa, and eﬁaldng and food in gemeral. Thia wag
followed by lessons in simple morm plannirg, food shopping, end basic cooking tech~
niques, Direct involvememt in ﬂzgga activities began by planning one meal(lunch),
shopping for the food, and cooking it on the ward, As with the housekeeping chorea,

each of the ‘men took tams at shnpping for the food, preparing the mml. and alming

' qg,_;ftam:dg Training systenatically pﬁgﬁasd ta t.ha point thﬁ the men ao]_hist-rl
| ivéij' prepared mems for five or six mgir; meals, trmhﬁ;d these memus into a shap-

| kltchen,

Clothing care skills began with gemeral discussions about the different fabe
"#ies and the kinds of cleaning techniques used for esch of them, including glgning
and blesching agents, Training sessions involved cleaning clothes at local lsundro-
mats and dry cleaners and developing ;dcqugt: wardrobes, Training went into mcifie: |
mmh as sorting of clothes according to washing i;gtmetisn;, stain removal, washing
vs dvy nalaaning; and iﬁn ¥8 no=-iron clothes, .‘,’ﬁxa second phase of this training seg-
nent :l;wélfed lesyning to make minor clothes zap:i:u, The men were taught how to sew
_on buttons, fix omall tears, and how to rapair er nphag gippors,
Tﬂmitinn to independent living requires a pcrsan %o engege 1n o varlety af

; intaﬂetiana with people in the comminity in order to acquiﬁ needed Scﬂ'iua! or pro= :

,&um wh!.ah our pltiant! hed core to0 expect as part ui‘ the haapit;l': ngﬂfiﬁn. The
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men had learned how to get along in the hospital, but needed to learn the skills
neceasary to transact business in the commnity. For emmmple, the san had to leamn
how to use a bank in order %o menage their monsy, For scue in the group, it was the
firat time they had written chsclks arnd had taken mépansibﬂity for their m f@dﬁ;

their money, btuy in quantity and on eales, and how to keep track of their funds,
 Since they all had been haapitalizad for several years, they had haraéd to
ask for aimpie medlcation, such as aspirin or cold Bedications, from the ward narse,
They were taught how to use a drug store and what could be found thers, They were
~ aleo taught the differences in stores and where to look for svecific itm‘“

The essentisls of using public transportation(buses, trains, taﬂa) wero -
taught, as well as how to get help in an emergenoy(ranging from a flcoded hthraaﬂ‘
to a fire to a medical /psycﬁhtrié smergency). In addition to identifying and pro-
viding tnining far these specific skills and at:tivities, the stai'f asgisted ths
group in preparing for their new roles by role~playing situations they would en=
counter, -

Syolal-Tnterpersonal Skills

One of the pringipal gealg of the inpatient training progran was tha estab=
lishment of a mmingml social unit which would promote intcrpsmml patterns quite
differsnt from thﬂ;e ssmeinted with "institutionzl pntiants." It was felt that the

ability to approach at.heﬂ and to enoperate gith_{;thgrs are necossary siills if a
pergon is to assume Eslf—ﬁspansibﬂity. Each m!s willingness to interact with the

shared by the entire group. Rathar than ast,ghli:h tha expectation that sach. hﬂividugl
independently bw able to display these interpersonal -ka_us upon discharge, we estabe~
1ishad the goal that the men be able to exhibit these sidills as & group. Therefors,
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'I‘hiu was done to supply E:ﬂﬂpafh and dirsetion, All activities and training courses
were atruotured in order to Pramte the group experience and most decisions with
rogard to the project were shared with or made by the group, Group meetings wore
. organized around the problems which they could encounter in the cormunity. In addi-
tion to evaluating each of the men's preparedneas in temms of his psrformance on the
various BTU rating scales(i.e, nse of frese time and pro-gocial), their participation
in thege grouvp Eeetingslwgg avaluatgd in tgms-af the leve;l. of group dﬁgeisién Bak‘ing;
We found that the group experience did supply suppert md direction to the

fen, %ﬂs offering & means by which we could. modify thgir aepgndanay upen the hass
pital, Although the hospital remained an important part of their world, their depend-
ency shifted for the most part to another, much more appropriate, socisl unit; i.e.
their group, F‘ﬂr‘t’hamﬁ, in line with pmiﬁus research on groups of chronic pet=
ients, the men not only formed a ocohesive group, but were also capable of making r&i
sponsible decisions, By restructuring their social activities(i,e. shifting of a
relisnce upon the hospital for mamti@n and soclal support ta: an arigntatien townrd .

- the sommunity) we were able to ;alﬂ.dify this mﬂdi:iegtiﬁn in their behavior,

Hork Skills

A review of liter ture pertinent to in-hospital tnining programs indicated

thet t.}ia most successful progrsms have stressed t.hg mﬁrtme- of pnrtieipatign in

.a meaningful work experience. A work assigmment prﬁvidel an nctivitg to £i11 hanﬂ )

usnally spent in hospital dayrooms and canteens. A meaningful activity in which the

person bacomes peracnally irﬁ‘c:lved also pmvidgs an opportunity far ‘the. davalﬁmnnt
of ulf-ﬁﬁhfidmﬁa, taeful jeb sk:lllg and habits, and the status mmnnry Inr mm’ing
aemfafhbly within the eﬁmunit?. We also wanted to use tha haapit-l nssigments nnﬂ
the relationships the men had gstgblighaﬂ with work supervisors and follow workers |
a5 a weans of aatlblishing contimity between the :b:p:tient and mity aspects of

our project, Therefore, prior to the start of the inpnt.isnt t.rai;ning pfﬂgm; we

c/ e @




made certsin taat aaeh 2an was assigned to a Job which would provide a mm
work experience, 'Fhasa were igsiﬁaﬂts at which the men could contimie te: work
&.fter discharge and, in most ezses, these Jobs pﬂ\?iﬂaﬁ finaneial incentives, In 7
thoso j;;stimaas in which a tr;naitian was attem,ted from a sheltered workshop aettmg

to compatitive empleyment, it was not encouraged ﬁntﬂ the ruid-nt had demonstre ed
an ability to function adequately in 81l areas of the community program,

Gbsamtm chbnck' :md JEeinforcement -

Essontial, mpanmts of our project to shaps behaviors nuaa;snry :tsr aali‘-
care through the use of successive approximations were consistent and :emnta foede -
bagk,as' well as tho use of reinforosrs which thie men were 1ikely to encounter in the .

commnity. ‘Tha feedback system provided a gaﬁarﬁll scurce of reinforeemsnt, ihiah
was eﬂnpiﬂaﬁtd by the frequent use of social reinforcers from the steff and Bithiﬂ

| the group, special reea@itiﬁn from the other ﬂiiﬂaﬁtﬂf o the unit, and mnatar? re-

' During the inpetient training program, we lttﬁp‘bﬂd to algiélf monitor and

. provide nnmrzta feedback in a;ah area of skill training, The hltrﬁatisn in lglf—
maintenance skills involved direct staff-patient interaction and provided thl‘ap-

| pﬂrﬁnity for informsl fsedback and social reinforcement, Emakupiﬂé and E,ibthel

" care training adapted easily to a system of observation and feedback using rating
salna. These scales were then svsﬂablg for mgitamg tha -eﬂ'! paﬂgmnaﬁ in the :
commnity. The cooking classes of course, provided their own immediate feedback. We
eontimied to use the in:rk paﬁ‘umnna scale which is part of the ‘basic behavior

“1 modification pﬁgm on the unit. The men‘®s perfumnue at their work a;;imts

.‘,"irera ﬁted twice a day by their mpaﬁ'igars, i.nd thgiri week's ratings were then nnﬁ
to deternine the l.mmmt of apending money they recelive each week,

‘ Qﬂ.:‘ '.Lnitiﬂ pll.nﬁ for the commnity gnsa of thq project inaludﬁl an’ mgd
use of mgy an s rg:!.nigeraar; The amount of spending money far th,ings other than food,
rent, and utilities was to be determinsd by the men’s work performance and success at

_‘maintaining their residence, Howsver, we later learned that as VA smployee:
B -._‘. . »'—- A . * i N : !b gi"jl 4‘x f:.,vv-z 7%‘; PP L
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pﬁh‘ibitad from managing cutpatient fimds snd were thus put into fl;.he position of
relinquishing these plans, Financlal incentives were still available in the hosp-
itel work assignments and we believe that careful attention to the salac‘l;iaa of ap=
propriate bahsvic and reinforcers during the lnpatient prﬁgfam neceasitates less
itringent @ﬁtml in the commmity. -

7 Whan ve first. developed the training pmgm. the imsue of graatest eu:nca?n
was the control and supsrvision of the men®s beh.aviﬁr in the @mnity, It was c’nr |
feeling at that time, and has remained 2o np to t.bg present tima. that a mifa’
residencs with a behavioral orientation allows for an experience of strum:‘gé com-
munlty living without direct supervision, Some type of supervision is needed to pro-
vide the direction and emotionsl support which the hospital had supplied the chronic
petient. Confidence with -uhic.h to live in the camity. hﬁﬁa‘v"ar. requires éfpéF“
;’Lsm!a in living indepsndmﬂ,y from the hospital,These needs were met by supplying
absentes snparvisinn within a Stmeﬁ;rad. group-oriented pﬁgm and’ by gn&;liy
"increasing the demands placed upon the residents ts assume parsaml_raspangibﬂity.

When the men entered the community, they had available ‘Em fn!—lﬁuing ‘sources

“of mpaﬁia:lﬂm (1) ﬁakly gm;v meatings with the unit soclal worker in uhiah tha:‘i* :
 were discussions about t_he ﬁalilq gamia. all finanolal uttars including the use of
spsnding money, personal and group ratings, sooisl activities, and any problens t.hg_ '
" men wight have expressed in the daily commnications log that they left at the unit

' neﬁ days (2) aﬁ-:iﬁ visits by staff at which time some of thn‘ﬁiiﬁgs*ﬁﬁ mado:
(3)-daily anemmfars with work supafvisarss u:! (ll-) rag‘ulnﬂy aaha&nled antptiaﬁt
fvinita for madieaticﬂ follow-up, L :

! ‘ : I prahlems ‘occurred which eauld not be handled by the gmup, the fnllmvhg
,, _Pmeﬁnﬂs were avaiisble, dgpemling upan the Sivcrity of the pmblcm (1) plmga oon= : ;

.‘; i
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Ths Rssidence
01;1- original goal was to “umish & house or apartment which eaulﬂ saﬁe &8 a
temporary home for i.‘aa;- to six men. Tha ?.vgﬂabili*b; of such a »residemaa to the BTU
on a pemnmt(pmbabag- rental) basis would have mininized the finsnolal investment
| of sach resident upon transition to the commnity and would have allowed us flexabile -
ity in the plncmnﬁ of men, Such an arrangement requires financiel backing which was
not available to us, We therefore decided to establish separate groups of men, ssch
of whiech would @naaﬂvaly rent and furnish an aparitment,

- The apartment whiech the first group of mon mtgd is a medern, two ‘bedmasr
;Pamant’_ix: a pleasan?®, residentisl section of Brockton, near the haapital.' A:LI tha
mmitnﬂ was donated by people outside the hospital, ezsept for thg beds and tele-
vision, which the men purchased themselves. Contact with volunteer groups within the

commanity led to the donation of the used furniture, vhich lidﬁﬂlat-ar gﬁﬁgﬂ in m‘riﬂgF
into the commmnity a little bit quicker because of tiag stockpiling of excess furni- o

1 Almost four years havo passed since the fiﬂt group of men moved into the gé;ﬂ-:

- mnity, Since then, several éther groups, pairs, and even individual patients have

" gone ﬂamgh the training program and into the commnity. We originally plumeﬂta

_ ast;blisih% expactations for :mft}hari movement toward greater self-responsibility, i'hg-
Men were ta seek housing which waulﬁ be completely independent from the haspiﬁiiﬂ In
many cases, the halfway house pmgﬁm which have not p.. .od time 1limits on the resi-

dents have bascome permanent homes. As our project evolved, however, the concept of a

tiﬂa ihiit ehlhgad; Because the men have had thelr own Qpi‘ﬁiﬂt.fﬁﬁ the beginnin

-ed to gndﬁnlly withdraw supervig;an, ,
T . .0f the aﬂgml four men placed into the community, one has remsined in the

:plgr;mmt for four years, and fnn;tiﬂgq a8 a uemisoffiehl manager. A second man has

moved on to another apartment and asked|us to tlrl‘._in more men to live with hisi The




. third membor of the original group diad of a medieal eanditian a little sver t:na year -
after moving ints the apf@ant This particuler man had been hﬁgpi%ali;ad eentin-

' uously for 15 years prdor to our placing him out and had been declared inﬁgpat@t

to hnnile his affeirs, About four manthg prior to his death; and based ﬁppn hiﬁ ad=
jﬁ!ﬁeﬁt in the community, his legal B;t;s was changed to where he became ra’p@n- ;

sible for his own affairs once agaip The fourth member of the original gmu wag

rehngpitalisad after 18 months, for medical reasons,
We feel that the auntimiﬁ of residence in the commnity 1‘5;‘ the

tiﬁe the original group maintained(ranging from 13 months. to four years) ss/well as

i_tha nesd rar less support, is significant evidenve of the success of the p'} rjeet, At

pra:ent, the men i1 the original apartment(we trained new men and I‘illd ‘tha vac-

ﬂneiss) are mnctinning -ag a Tairly autonomous gﬁup. Thcy contime to fil,,t ‘Eha unit

an ascﬂsian. Eﬂt these j;;emsingiy took. on tha form of more tﬁditm f",

L=
T

Gnt.mt.iint visits

The final phase of transition to the eemniﬁ is Qﬂﬂgetiﬂvé P
outaide the hospital, One of the men in the original group has made this transition
and is working in a faatary in a nearby tmm while taking evening courses b got ’_gj )

better Job. We realigzed from the sfart thgt nnt. all tha nmen ﬁﬂd achisve ]

thg nan eauld move aven furbhnr 1nto the onmnita‘. - ,f;
. Enfartnn;taly success in our gaaiaia- is aﬁm Judged 4in tems of e@mi@s.

Tt we feel ‘our project has mueeedqd hgﬁ\ too, Tha men pey appnﬂigtaly “$96 pir

‘month por man for rent, utilities, and food, This compares to $180 to $200 por month

fo r similar services in a fa;tar home in the Eroockton ares; This diff-rgﬁai lllun
i tha men to draw an additinml $21 per week. for lpﬁhﬂiﬂg money to cover tﬁmpﬂﬂ;ﬁ o
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