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INTRODUCTION TO VisuAL ARTS AND C FTS

WHAT ARE THE FINE ARTS?

Why are some arts known as "Fine"
And does that word refer to mjne?

I wish someone would please define.

Artists and art historians have
debated for hundreds of years
over the differences between fine
and applied arts. We usually
think'of painting and scillpture
as fine arts, bUt -just a few hun-
dred years ago, they were COnsid-
ered.ralatively low forms of art.
Architecture, Which today we clas-
sify as an="applied" art, was-once
thought.to be the "finest" of the
arts. In the late nineteenth.and
early twentieth centuries, several
popular art'Movements believed
that all of tile, arts were equally
"fine."' -For them,,painting, .fur
niture making, and architecture
were all.treated with equal re-
spect. ylien now,=an architect,
wpaintdr, and kpotter mlght ar-
gueover whose werk waS the "fin-
est." 'That shaky line between

fine and 'applied arts has always
shifted-to suit the needs and
values of different Cultures.

Our culture does draw a line
between fine and applied arts.
We make that distinction on, the
basis of how the artwork will be
used. The work of a,fine artist,

--is Meant to be looked at, thought .

about, and appreciated. The ap- .

plied artists produces SOmething
meant to be used in aHmore prac-
tical way. =

The. "impraeticalitY" of the
fine artist may not mean that
Wshe.is a ."better" artist than
theT'other, it just means that the
fine artist's career is different
from the applied artist's career.



The A Tools'

7What.do a paint brush_and laser,beam have in common?

Answer:

Not much, unless you're really familiar with con-

temporary art. if you are, yeuli know-that both

can be used as artists' tools. Artists do not limit

themselVes to the traditional methods of painting

and-sculpture. 'Experimentation with new materials

is basic to creativity. .Even,a_tool as unlikely

as a laser has been used by artists to create three-

dimensional imageS called holographs. Some-artists

use sewing-machines as an "art'supply," stitching.

together piilow-Jike sculptures whFch hang onthe

wall.. Other'artiSts dp "paintings" designed tp be

disbjayed on the floor,, or shown on a video screen.

Don't confUse traditional methods of painting- ,

end sculpture with contemporary art. 'AS the world

changes, artistic expression changes to reflect our

cult,ure. Look-through some.good art-magazines to

seelfor yourself what's going on.



WHAT AgE THE IED OR COMMERCI: ARTS?

Now that your mouth is.dry and
youlre thinking about running Out
for a tall glass of soda, you can
understand the power of the applied
(or-commercial) artist. . Without .

even mentioning a brand name; you
cab prbbably -taste the soda right

now. The:style of the lettering
itself has become So:familiar that
just the sight of black ink on
white paper can make you thirsty.
The applied artist who designed
that,lettering has the power to
not onlY lead you tbwaterbut
to make you drink.

The adverti8ing business depends
on applied- artists to create the

visual images which sell products.
Some preduct designs are so well'
known'that you can recognize the'
subject-of a billboard long be-.
fore getting close enough to read

_
Just the eolors and the draw-

iLe4 style are enough to identify
the product: .Applied artists do
more than just,advertising, thoUgh.
Furniture companies could make A
perfectly useful table out of a
slabof wood and a sawhorse, but
they use coMmercial artists to
design tables in thousands of
individualStyles. In -fact,: just

aboUt every business whiCh manu-
,

--factures; prints, or sells just
about anything,could useartists.
Almost everything around yolthas
been designed by somebody, and
-advertised by somebody else

Applied art is sometimes hard'
to-separate from fine art. If

old-Pablo-the painter sells his
watercolor -Boucluet Of Noses"'
to an art collector, then he is a
fine artiSt. -If he sells the
painting to a drug company as an
ad for a new deodorant, then he
is an applied artist. A sculp-
ture-of two meteorites holding
hands would be censidered fine
art if it appears in a gallerY0
and.coMmercial.art if it is repro--
duced as a lamp base What gener-
ally separates-fine art from com-
mercialbr applied art is the
purpose for 'Which it is done.
Applied art is sometimes know asl

"practical.are! beeause it is in-
tended_to.serve some practical
purpose.

The.applied arts.are utually
d vide& into three categories:'

Visual Communications
(Chapter 2)

7 Product Resign
(Chapter 3)

Environmental Design
(Chapter 4)..;-

In addition to the fine and ap-
plied arts, arts education (Chap-
ter:7), arts business and manage-
Ment (Chapter S) are discussed
in this book. In each chapter.
you will find information about
the kinds of jobs artists have,



and the kinds-of 4ves they lead.
No.one.can Say for sure how much
a job will pay, or how:successful-
a person canbe in any career.
,This book should, however, give
yousome idea of what it is really
'ke to have a career in the vis-

-pal arts.

At-the end of each chapter,you
will.find a list of professional

4

associations which can provide
you with additional ,information.
Each chapter also,includes-a,list
of learning resources. (:):.that you

cam refer to other books and pam-
phlets. .Your School guidance of-
fice and your local library are
other sources of information about
Careers,in the viSual arts and

crafts.

JOB-TIT ES IN VISUAL ARTS

Commercial Art:
Communicat

Visual

Illustratio-

IllustratOr
General Ipustrator
TechniCal Illustrator
Fashion Artisi*
Cartographer
Cartoonist (printec media
Colorer
Medical-Illustrator
Calligrapher
Courtroom Artist
Cartoonist (motion pictu e,

tv)

Scenic Artist -
Architectural Renderer

Graphic Design.

Graphic DeSigner
Production Manager,
Advertising

Director, Art
Book Designer
CoVer Designer,
Typographer
Layout Planner
Paste-up Planner
Mechanicals Planner

D'C-_FTS

Printing Process

Pr nter
Compositor
Lithographer
Etcher
Silk Screen Printer
Screen Maker, phOtographic
process

Photoengraver
EngraVer
Music Grapher
Stripper
Color Separator

Displays and Signs

Manager Displays
Display'Designer
Display Artist.
Director, Merchandising
..Display and Specialties
,Departtent

Merchandise Displayer
Display Assembler
Sign Designer
Diorama Model Maker
Sign Painter
Sign Writer,- Hand



Photegraphy

.Photographers

, Photographer
Photographer, Net*sTs

Photographer, Commercial
'Photograptier,. Portrait
Photographer; I.D.- Bureau
Photographer, Scientific
and Biological

Photographer, Airial
PhotographerEinish-
Photographer, Candid
Photo Researcher
Photographer-4 Photoengraver.
Photographer, Lithographer

Photo-Technicians-

Photo Technician
Film Developer
Copy Camera Operator
Photo Finisher .

NegativeCutter and Spotter
Photo Checker and Assembler
Photograph Retoucher

Fhotography

II. Commercial Art: Product.
Design

. \

Industrial Design

Industrial Designer
Commercial Designer
Model Maker
Tackage- Designer
Industrial. Renderer
Patternmaker
Sample Maker
Model Builder
DeSigner with specialt

Furniture
Cabinetry
FixtUres
Metalwork
Musical -InstrumentS,
Jewelry and- Flatware
Glassware
Tile
Toys

* Textileand Fashion Desi

Textile Designer
Cloth Designer
Screen Printer.
Clothing.Designer (also in-

fur, hats, shoes, handbags
Copyist
Tailor
DressMaker
Wallpaper Designer
Carpet Designer .

III. Commercial Art:
Environmental Design

' Architecture

Architect
Architectural Drafter
Renderer, Architecture
Architectural Modeler

LandScape Architecture

-andscape Architect
Landscape Drafter

Environmental Designer

'Urban Planner

Interior Designer

Interior Designer
Stage Set'Designer
Miniature Set Designer

Fine

Fine-Artists

Two-DiMensienal Art

Painter
in Drafter

Muralist
Photographer
Printmaker-
Calligrapher

Three-DimenSional

.Seedptor

Art



Other "Mixed" Media Art.

Experimental Materials
Artist

Independent Film Maker
Computer Artist
Media Artist
Experimental Ar ist

Craftspersons

Craftspersons in:

\\WoOd

aPY
,Leather
Stone
Plastic
Horn/Bone/She 1
Fiber
Glass

Print
Miscellaneous/Combine,:

Materials
Miscellaneous/Other
Materials

V. Crafts.

e Hand Crafts/Craftspersons And
Designers

Wood Design

Cabinet Maker
Woodcarver
Boatbuilder
,Wood Sculptor
Instrument 'Maker

Clay Design

:Ceramicist
Potter
Tile Designer

Leather Design

Leather Worker
Leather.Seamstress; Cus om.

Shoemaker, Custom
Sandal and Belt Maker
Saddle and Harness Maker

12

Stone Desi n

Sculptor
Carver

: Worker

Plastic Desi n

Sculptor
Jeweler,/,

Horn/Bone/Shell Design

Carver
Jeweler
Scrimshaw Artist-

Fiber Design

Weaver
Basket Maker
Spinner
Dyer -

.-Needleworker
Quilt Maker
Fabric Printer
Macramaist
Ilon-Loom Fiber Worker
Rug Maker,
Custom Sewer

Glass Design

Glass Blower
Glass Decorator
Stained Glass Worker
Mosaicist

Metal Design

Silversmith (Goldsmithl
Jeweler
Metal Sculptor
Blacksmith

'Enamelist

Printmaking

Bookbinder, Hand.
Small-Press Printtr. .

.Miscellaneous Combined
Materials

Mead-Maker
Toy Maker

r.=

-crafts Tools Designer



Mistellaneous/Other

.Floral- Designer
Candlemaker: /

Paper-Craftsperson:
Decdupage Worker

Technical Services Fine Art

Picture Framer
Mat Clitter
Fine Art Printer

Art Edutation
-
I

Teaching

Faculty Member College or'

University :

Teacher, Secondary School
TeaCher., Elementary School-
Teacher, Kindergarten
Teacher.Nursery_SchoP1
Teacher,: V. iting'
nstruttbi AVocational_
'Training- .

Director, Art Department
Teacher, Adult Education
Director.,..Vocationai
-.Training-
Director, Special'Education
Art_SuiServisor:2'
Educational:Specialist-
InStruttorL'On-the-Job
Training

_
Settings:- q,t is impossible

to listteaching,j-obsiby-
iubject, as eVer_.skill,. and
-every poss-ibi.a,combination:
-and permutation .of skills
.which,apptar in these list-

.

ings. can conceivably.be
taught. Instead, _teaching
jobs will be listtd by- set7
ting' ratlier than by,subject..'

'
The-above teachers-Can

--
work In:

-Pre-, Priva e or Rub-12,1k.

SchboLs----

_Elementary, Junior, or
Senior High Schoo s

Specialized Schoolsi-
Community Centers
Junior CO eg

Colleges
Universities
Trade Schbols
Army Bases.
Recreation Departments
Educational TV Stations
Prisons

-.Private Studios
Workshops

* Museum Education

Museum EdUcator
,Museum Designer
Publications:Specialist
Publicity Specialist
Conservaibr

Writ'ers about Art'

Critic ,

it41 Reporter,
Art Reviewer

Art Librarians

Art Therapy

Art.Therapist
Octupatianal Therapist
.6(pressive or.Play Therapist

1

VII.--Arts-Susiness and Management

"Arts, Crafts Management

Arts Manager
Director, Art/Crafts
Organizations, Government
'or Private

-ReSearcher, 'Art/Crafts
OrganizatiOns,Government
or Private

Administrator,-Art/Crafts
Organizations,Government
or PriVate

Public Relation's Worker,
7.....Art/Crafts,Organizations,,

_Government dr Private



Exhi6iting Sales and
Promotion'

Gallery, Director
Qallery 'Assistant
PriVate.Dealer

. Collections !'Advisor"
Director:Crafts Center
Director/Crafts Fair

.CraftSpersonst Agent
ArtiSts' Agent

-

,/Publicist
ApRraiser -

Cataloguer
Owner:Retail ShOpor 'Gallery
Manager, Photogallery.or. Studio
Salesperson, Artgrafts

I

Salesperson,.Signs and .Display
Director, Hobby Shop,

-Sales, Import Crafts .

Arts, Crafts Supply Salesper_on
Designer, Shop or Gallery

Exhibits
I



VISUAL .COM.. UNICATION,

!estiOn.:

Whatie

AnswerS:

.INTRODUCT ON

Talking with.your eyes (wink, win

-Staring at thp telephone

Neither of the.above.-

'*The answer-is,e. Visual communi7 artist to design the paggs.to be

cation refers to the whole process clear and legible. You couldn't

_of giving and receiving messages read this pake if the words were

threugh,your sense of vision scattered around at random. You

And your .sense,of vision iS 'your couldn't tell where one chapter

major contact with the world. ,ends and another begins if some-

-Your other senses play a part in, one didn't design the spacing of

helping you 'understand and coMmun- the pages and choose the type

icate with your environment, but style. .YoU Probably wouldn't

people communicate-primarily want to read-the pages if no one

through visual Messages. Unless had designed them to be as attrac-

soMeone. has smeared peanut butter
On this boOk, you probablycan't
learn anything by smelling,it.
You could, if you'wanted, walk
barefoot over the pages,liiii your
senses of touch and:balance would-
n't help y-ou:to figure-out. what-.
!the pages, we about.- You have
to look at the book to 5ee the

-messageS that the authors and
viSual,,designers are Sending.,
it is:the job ofan.applied

tive as possible.

-The Arrangement of space on a
printed 'page is only a small part
of visual communication. Photog.-

raphy, illustration,-displays,
and- SignS are alsojkommon, eVery-.
day mean's-of communication. -Try

,-to:notice how manx!'times a dar
you's-ea thework of ana.pplied
Artist. -You can bet that you'd
'need a computer te count the vis,
.ual messages you take- lh everyday.



The Vi,sual Gommunicators

A picture. is wOr

.

6ut I'd rather b

h a thousand words,'
'paid

The list of people considered
visual communicators includes all
the peepie who are involved with
the creative aspectof,designing
and- reproducing twodimensional
material. For instance, a photog-

. rapher would be considered as
part ofthiS group. So would the
people . who pose the photographer's

models And print thephotographs.,
The People.who'prOduce the cheMis-1:

-cals fOr printing or manufacture

the darkroomequipment-are not,
however, part,of the "creative"
group.. Tley may be-part=.0f the
same industries, but their jobs

do not involveany kind of visual

art wo k.,

Visual Arti azine Staff

Magazines publish mastheads (lists pf credi which

mame the senier staff`of the magazine. The mastheaU--

-of ,a national news magazine includes:''

1 Art Director 1 Cartographer (map amker

2 Ass't. Art Directors 2 Ass't Cartographers?.

1 Production Supervisor 1 Picture Editor- :

7 Ass't.,Production- 1 Ass't. Picture Editor

Supervisors 1 Color Editor

. I Cover Design Editor , 10 Photo raphers I

2 Graphic Designers
S Layout Artits

,The masthead includes only the eperienced- members of
/

the staff. To 'get -a full list of the commercial_art-
Ists who work for the magazine you'd havelib add:

All'the assistants working for the people on ,the

masthead
. ) ,

0
i

Free-lance photographers- and illustrators who sell'

their:Work to the magazine, but are ndtlemployee's

Free-lance-cover depigners_

Printers- who work-on the actual -production

Phototechnicians

All the commercial artists working.for the adver-

tising agencies which-produce the adS in the maiazine-

* All the commercial artists who workion ads to promote

the magazine.

16



ILLySTRATION

-If the Montezuma MotOr Company fis
trying to advertise thpir new car
the.!"aevenger,"'they are not 'go-.

.ing to do it by printing a list,
of th6 car's mechanical specifica-
tions. They,will stead hire an
illustrator to draw a picture of
.the car speeding down a mountain-
road while a sleek mountain -.lion
runs-along side trying-to keep up.
A picture which glamorizes the car
'grabs your attention fagter thank
a page of numbers. A textbooK-
publi:sher knows that a gramma&

school historybook will'snever
interest children in the Battle.
of,Bunker Hill unless the pook is-
filled with-well7done illustTations -
of solderS and battlefieldi Il-

lustration been-Used sinde pre-_
historic tiffies-as a very-effective
way of gefting ideas across, and
ofNmaking printed texts come alive.
A good illustration canmakedul

,

storips interesting, just as -poo
, .

illustrations can make a thriller
look-bOring.

Here 1. e some of the major specialties within the-field:

Illustrator - the general term for all thAe graphic .
artists who treate visVal representations or de- .

corative patterns

General_Illostrator someone who does allAcinds of_
illustration work

Technical Arti :someone who specializes in :inns-
'trating techn1cal 'subject matter.

. Fashion Artist - someone who specializes in any aspect
bf ,fashion

Cartographer, an ilrustrator who draws Maps

Cartoonist - (printed media ) an illustrator= who draws
any kind of cartoon-or cartoon strip

Colorer - someohe who hand colors designs on printed
materials, sueh as maps or calendars

-Medical Illustrator someone who specializes in draw-
.

ing anatomical or hicilogica1 subjects for use in
medical study

talligrapher 5oMeone ho dOes.hand lette



Courtroom Artist-- draws illustrations of events taking

place during a ceurt trial, usually when cameras are .

_

forbidden in the room --

Architectural Render - an illustrator who specializes

in perspectiVe.draWings of buildings

Cartoenist (motion pictureS, tv)- draws and animates

cartoons fo be filmed

Scenic Artist - draws and paints.'scenery aod back-
-

grounds for movies and.tv.

.InglE.ALAUMINZUFZISW,-
Ilimu,M=MU'alM=2,...M*11,17.71ma

siingsveniiiTh' or,

Mark iS an licUstra of chil-

thents hook He has been doing
illustrat-iOns for six years on a
free-lance basis. _This means that
rather t n Working as, an employee
of the.pub _ -hing compaoy, he works
on his own,- and the companYiiays
him to ,do 'specific' assignments.
AlthoUgh-Ihe mUst meet pfiblishers'

. _
scheduleS, by,free-lancing Mark',
is free toset his own workihg-
hours-and do only the work which
interests him. :As-a beginner
though, he did not have tIlat,kind

of freedom. .He had to...take what-

ever assignments.he could fi,nd

just to build up -aereputation and
to.earn whatever meneY he couldi
Even now, he sometiMes will work
umder pressure one. Week, but hve-
no work at all te dw-the'next.-

Now that he is-well\established
enough te have a steady flow of,-_

he sperids little time.'

.looking for-Work, and:he-is-:well'

paid forrth&-work he doe?: He- -,

can now afford to Use,Seme of his

time to ,teach illustration-in d
junior college,-and to,browse-
around galleries and.museums.
feels that teaching,helps hisown
illustrating by, forcing him to._
talk about his ideas, and to ex-
plore new-methods and'materials
With his--students. Going to ial-

leries helps him to keep in touch.

the_rest of the."art world."
Most-artists find .it very impove

tant to see other artists7'work-.-

It gives them a_ kind of stimula-

tion te keep thinking and.working
-op their own,.

.

Mark-is somewhat unusual in the
Commercial art. field In that he
always knew exactly what he wanted
toelsb...Many:people know as, chil-

dren that tlft'are interested in

commercial art. Few peoPle knew,,
-however, whether they prefer il-
lustrating stories, designing lay-
outs,,ohoosiog colors, or any-par-
ticular aspect ef visual communi-,

cation.

Mark, majored in art-in college

.and began-lookiogfor. illustration
_Jobs right away. .He kept taking a
portfolio of his work around 'to
.the:art_directorS of publishing
Companies-Until one'art director .

-'gave himHa manuscript to illos-

trate. The art direetex_felt that
Mark's style waS especially well
suited for that particular book.
After several years of soliciting-
'work that way, Mark.can'now afford:
an agent tobringThiS Portfolio. ,

around for him.When he needs new

clients. (See chapter oh Arts
Business and Management-for in-
formation. about artists' agents.
Sioce Mark works on a free-lance

,



basis, he actually manages a one-
persOn business-, and his ability
,cp,Manage a business is as impor-

-tant to his career as is his abil
:ity to draw.

. .

-Mark is a godd eample of a sucL
cessful_illustrator, hut he is ifot,_
representative,of, the whole field.-
His Specialty is doing onry chil-
dren's bOoks,Rbut other illustra-
torS do many other kinds of work.
Medical illustration, for instanc
is'so highly specialized,:thathe
training of most medical-illustra-
tors incdudes a yeae. in Medical'

:school. It is ondof_the few art
-related careers which pays very
well,,and it is oneOf the most

*

-demanding. AdvertiSing
other area in whichijianyillustr.a.
tors find.some.narrowtpecialty.

, Even amongpeople who drawHanly.
fashion illustrations, there are
-some_Who specialize in'something
as liTited as Arawing only shoes,
or working'.only in watercolors.
Almost every illustrator has to
concentrate oriatechnilue, a-
style, or;arsubject Which he or
-she can:develop into a specialty.
An.d.almost- everyliilustrator-has
to.face'Cdmpetition. .There are

-a lot of. would-be illustrators, .

but very few-are.as successful
and as satisfied as-Mark is.
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Mark described_some of the things he's likelY to do

in an ordinary,day.- ,Of.course, not,iell illustrators

do eactlythe same things, but Mark's day is fairly

. typical. . .

I
work mostly in the evenings, so I can be. with,

my-son during the day. The first thing 1,do in

my studio is clean it'. Then 1, research -the jobs

that come in. I
decide how to Lllustrate a par-

ticular manuscript, and then I may go to the .

library. 'Next,I. sketch preliminary plans t9
'determine'compoSition, size, technique; and pro-

duction mathods. The sketches have'to-be seen

first by ah- editor, or a6 art editor who checks

them_with the publisher. *After' fightjng it outk

we'come icsome-kind of egr9ement,'and I make

whatever changes are necessary. Then I finish

the art for pr)nting and check the coloe'proofs.

*Sometimes the artist, the art editori and.the

publisher don.'t agree on how the illustrations

should look. Artisti sometimes, have to "give

in" in spite of what they think is Tight.

Cartooning and Animation'

Cartooning is one Of the most
familiar fotms of illustration.

So familiar, in'fact, that mote
people.throughout the. world would

recognize Donald'.:Duck'-than the

President of the United States.
We,see cartoons .every day in the

fbiths of ,comic_ strips,_ political

:satire, ndvettisethents,'and tv.

shows. Since it Wsuch a common
form of communication there are
-

.
lots of people making a living by

cartooning. It is:not, however'

a stable field to choose. Take;

for example', the business of ani

mated cartoons.

Animation-is the process of
flashing separate draWings on a-

,

screen so quickly that the p cz'

tures seem to be'moving. It.

Would seem, judging .frem the nu

bet Of cartoon sboWs
here must be thousands pf anima-

tors hard at york-,--drawing all

those dozens_of;pictures-which'
flash_on the screen per minutel
AndAt wbuld,seem that more ear-

too6ists woulebe needed to design
the-characters, color the drawings,

and-plan. the stories.

Jim who has been a cartoon ani.-

matoi for many.years,, said that
hisibusineSs was:very active-4C
yeats ago, but itjs not anybre.

Nast of'the big cartoon Studios .

chaveclosed,and-the few'remaining
hife very few-new peoPle. Even

if a beginner is hired, it is
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probab y ond-shot-assignment,
rather-than for a staff job.

Jim's own career is notian
encouraging exaffiple for an aspir-
ing animator.. , Hg, works.dn a free-
lanae basis and takes al./1 the us-
signmens he can get. /Since the
studios/Are only in ProductiOn for
about eight months, of the year,
Jim has to work up-...to 14,hours a
day,during the' produ/ction seasons,
so-that-he can survive theregular'
Aay-offsj- And sinCe-studios rare-

/

lY provide working space, he has

,to work- at home./ He-can't use
those four months Off-every year
for vacations, either, because
he does ,not feel. that he can,'.

afford to spend money._while he
is not earning any.

/
..Because animation haS, become a

.very business, a newcomar
has a..hard time breaking'in. It,

used to be poSsible_to -start as
an apprentice and work yout_way
up. Nbiw a beginner has to compOte
with e/xperienced animators right
froin/thd start. According to dim,

very few beginners aMsuccessful.
AnOther problem forbeginners is
,that-they cannot,gettheit first
jobs on the-basis df'education:
Skill in drawing is the only.real .

requirement for the job, and skil
comes with time and experience.
Even when theydo manage to get
started, animators _Still have to
go out and find each pew assign-:

WOrk is hard to find -eVen
'for the most ekperienced-animators,
like Jim. Cartoons.are_being made
now, with -fewer-drawiligS per minute _
and much of the work is being done--

. ,

abroad'or-,with the aid--of, comput-
.

ers. Fewer cartoons are Madeeach
year than 'in the past. :It seems

to be a dying art,:clespite its
apparent popularity.

As for ..Jim,--he started in the
,business!because ho;.-loved it. He-
never. realiz-ed that he was limit

ing Iiimself-to.a specialty which
. _ -

could hot-SuPporf him. He's gone
'back to night schoal retently to
study a,branch of. 'graphic design.



Don' t Take Apyone'skigord as Final
_

If you speak to- two, people. in the same profession,

you're likely to get----two very different viewpoints.

Another cartoonist who' s iivolyed .in animation _felt

that animation is '=Still a relatively good field for

beginners. He based his-ropinion on the sudden'pop-

ularity of home m-ovie projectors, and the demand

they might create for eight millimeter cartoon .films.

He -also thought that 'the demand fors educational car-
.

toon films is increasing.' =

This is not meant to confuse you -1- it'sineantto

point up two very impOrtant facts:

a A field which can be terrible for one person

may be wonderful for someone else;

Job markets can change so quickly that_ the

best thing you'.can do is to check.it out

for yourself.

Don't _accept -any single_ opinion as the final word

on any profession.

Morrie is;alsb a Cartoonist,
but he!s been luckier,than Jim

has Morrie has done a syndicated
cartoon strip, a tv show, and 19

books of cartoons. -He works under

a lot of pressure to maintain such_

a- high leverof production, but

he prefers that to having to hunt

up each new:job. Because Morrie

is' well. known,-he has a reguldr,_

steady floi./Tdf-work toldo.--For
him, one job leads to the next.
The.cartoon strip led to the boOks,

and the books lod-to teleVision.

If he.wanted to,expand even-.fur-
ther he could use his characters

for things such:as greeting cards-,-

calendars, or toys. Firee-iancers

can't be promoted from/one job to--

-another, 'so-advanceMent means

doing more and better/ work..
1 Y N

Morrjo is very happy with his
/ _

career. He feels tl/lat his-time is

his Own-and he loves being. able to

. communicate with a huge audience.

-Even though it wa/s-hard for him
to get started and build up his_
reputation, he is satisfied-wFth

his choice. He thinks that the'

:one_characteristic cartooniss
have in comMon, is a love for their

work.
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Advice to. Students
_ _

Morrie ha4 some.in eresting bits of adv1e to pasS on
.tosttidents-who are thinkingabOut.,cart6oning as a
.career

You've got,to love cartoons. Getting started can-
be a-struggle.

You've got to be able to sustai:n a story for a
cartoon strip. For that, you've got to be inter-
ested jn psychOlogy,: English, and creative writing
.as well as 4nawing.

-
You have to,be observant about human nature to
find the huMor in everyday situations.

YoU've got to have respect for;youn readers.
you're:.dojng a cartoon for a trade magazine, you
have to 1(6ow what.the read-er-s tnteiests and prob--
lems,are, so yOu can bortraythefr_point of view.

You- have to,create..a market for yourself,. 'Maga-,
zines and newspapers..do not, go out looking for.

.cartoonists.=.

The biggest:mistake tha,t,most youngsters make rs
to think,that the ability to-draw is.all. It_iS
50 percent or less of the job. Therefore, :a car-
tbonist needs to knOw-soMethingabout the English
tanguage,.'layout of each. box,,and how many words
to use. 'YoU have to be brief= One Of the great-

. est things that happened to me.was a high school
jornalism class. I learned to be brief.

IllustratIon,tth-gerieral-,
good field for people who have
the self-disCipline to work on a
free-lance basis. The field is
overPopulated.and requires unusu-
al skill and dedication of you
expect to compete.. If you can
establiskp4yourself as an illus-
trator, ydu:wt11-_have a career
witha. lot of flexibility and
creativity- There are drawbacks,
though. The high degree of

specialization which an-illustr-
,

tor needs-can-be-very_limiting.
AS one a=,-t director said,
an illustrator, always an illus-
trator.." It can be very-difficult
to- move dntc some other related
field wAth an illustration back---
grouhd. -Since it is-a free-lance
field, an 0.1ustrator rarely-has
the salary ald promotion benefits
of- a staff lob. But, illustration

- =is Only a small Part of visual
communications.
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GRAPHIC DESIGN

-Wht's faster' than.-a'SpeedYng 1.3ellpolnt-, more pOwerful

-than a lithoPress; 'able to paste'tall-buildlrigs-bn. a
,

single-page?

Why, any grlaphic designer,of
course. Graphic designers are
the all-important people who put .

words and pictures together in
way that make's sense. Graphic
designers are sometimes called
the architects of the printed
page, -They are the commercial
'artists who-design what two-

a.

dimensi'dnal material 'will look

-like, but not- necessarily what wil.1

be onthe.page. Other peoplemay
'design-the illustratiOns, take the
Thotographsi and write the text,

ibut the.graphic designer has:to
pUt everythinutegether in a clear,

attractive arrangement. .

-Malor.Gra-hiOccu-ations

hic Designer the general term used to describe

artiSts who design two-dimensional.visual materials

to be printed.

Production Manager, Advertising - directs-the work of

preparing advertisements for printing., Makes final. .

decisions about artwork, photography, and desfgn, and

instructs the typesetters and printers on how the

finished work-Wili look,

Director, Ari desieig-Nertworkand supervfses wdrkers

preparing.layouts,and \illustrations and_photographs

for printing. 'DirectsAallThases.of work in_the art'

department and coordinates art department activities,

with the other buSiness dePartMents. .

L92:2102nuan - a graphic designer who specializes in '

planning the.appearance of books.
,

Cover Desi ner a,graphic designer who specializes

in designithg-covers for books, magazines, etc.

IKEE.,athr - a specialist in choosing and arranging

the type/styles for printed materials.-,

Layout-P4anner - plans and spaces the arrarigement of

type and illustrative materials for printed materials.

LalIs:Hp_planher - works for the- layout person,

cutting and arranging elementS of the-printed design.-
-

/Mechanicals Planner - prepares the work,Of the layout

person in f nal form, ready .fQr printing.

/
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Take, for example,'the Museum.
of Early American Chickens. _The

, museum sends:out newsletters once
a month to all: members,' keepinv.

' thein,informed- of new developments.\

in chicken collecting. 'People
send notices to the'newsletter
offering to sell or-trade Tare
specimens, and many members sub-
mit- articles about their experi-,..
ences.- The-news-letter staff at,
the.museum has to Organize all
the news items, get the articles
typed and illustrated, and print'
up a visually appealing newslet-
ter. For this, they call in

-Fowler Hawkes, a graphic designer.
Fowler first lakes the typewrit-
ten articieS, cuts these up and
rearranges them on a page, shift-
,ing everything around until the
page looks good. Then he selects
appropriate illustrations, decora-
tive borders, and ,attractiveAype-
settings. The lat step is to
prepare the pages for the printer.
This means that all the elements
of the page havx to be carefully,
neatly pieced together, w_ithno-
stray-marks or smudges. ,When his

work is done, he sends it to the
printer.and starts/planning the.
layout of-next month's "American

.Chi_cken.'

,enormoUs volume of work makes
graphic. design one of the most
stable areds of commercialarl.-
it is 'one of the.feW areaS in
which'people can find steady,
secure jobs.-,

word of caution:- -graphic
design is a-highlycompetitive-,,

field. A lot Of people,go into
_itexPecting overnight suecess,,
and-ending' up'-unemPloyed. While

thero-are many grphi-c.design jobs
around, there-are never enough for
everyone-who'wants one. And, as

,in anY profeSsion, there's not
-much ,"room at thetop."-

Ray and Micki
Two Gra hic De-i hers

Graphic design/is one-of-the
largest branchet, of commercial_

art. Our culturedepends on-
'-.printed MeSsages for communica-

tion,. and we print.millions-of
tons _of paper every year. Next

time you carry out a heavy lead
of-trash, think of how much of
that weight is made up of-old'
gewspapers; magazines, and junk
Mail.: Everyone of those pages
was designed by somebody. Every

time you see a poster, or an ad-
vertisement in a-store window,
you are looking at the work of

a_graphic designer_ This

Ray is at the top of the-graphic
arf profession.' He-is the direc-
tor of a large:art deOartmept in-
a publiShing-house:_MiCki'is,also
called a graphic,designer, but her
career is-quite different from_

Ray's, -Instead Of Working for a
,big company, she works for herself
-as a free-Iancer. Both Ray and
Mieki are able to support them .

selves, but there are two,major
differences in theirreerS: (

Ray's-incoqp is-a stable_
salary, while Micki runs

_ the constant risk_Of
feast orjamine',

Ray's joli is'primarily
managerial, while Micki
does all phases of her-
wOrk-by herself.'

_

Both Ray and Micki answered a
list of questions about-their_
careers. You will find_differ-

_

enceS and similarities in their
-answerS-to the-same questions.



If you hcl to-give yourself a job--- -
title, what_would

Direcibr.

Mick*: Graphic Desi6ner. ,

Is your posi ion one you created;
or.is itone which eAsted before_

you held i

.Ray: -t:

w

ready workin6 -r_the company
:then.

Mickr:. I don't really know.
I can be indepepdent.soMetimes,.-
but- clientsa-n-:.appty alotóf
p'ressurs.Aridependence tomes
with beifig aE4e to piCk and
chooSe among clients._

hat different 'kinds f thing .ar
. --

you-likely to _do in a working day?

l-check and approve-all
,.'book-interiocS,-cover designs,
and other graphics. I advise-
on technical matters and on
peciple to_ Contact,: and Tr'ee-'

tancers or agenc(es. l work
with,editors.and artiSts in
-developing ideas and I listen
to and helvartisfs_and
signers. Sometimes-l_do:the
-designing and always_ all the,
business:, :budgets, schedulesr-
company_policy, checking Obne
billsandappoViigon hiring.

_ I, prepare material for
typesettingJ I do-the actual
conceptualization of a job:
picking an approach-to use.,

I prepare the-work for photo-
-stating. I Collect materrals,
do the lettering, layodt, and
pasteup-work.-_ I meet with
clients at varlous stages of
the job and run the business
of my own office billing,
account's, and all the'detail
work. Ana- I--cry _

created- i mysel f

What-_PrOduct or -ervice results
_

froM your. work?.

managea department
of--designers, editors, artists,
-:%and administrators. I'm ac-

countable 'for what they'd° and
direct their work.1Micki: I:desjgn,posters, bro-.

chures, ,bdokS,' 'greeting cards,

or whatever printed-materials .

-my clients,reques._ I advise
clients as to what-theyrcan

. do withrn their budgets and
.-woi-k directly witlithe printers.

For-whom do-yob work

tay:-'..ror the publ-Peqing-
company.

-Mioki::--For elf,.on con-
tract to puUll_hin-nbu_ses
andother groan's.

AS'.a.graphic designer,.do you
.feel tha,t you hal/64 lot-of
freedok in your work?:-

. ,

Ray: Some. I can.choose
-My-staf1,1-but not what
_products ye7turn out,

9,.



DO you participate in any out-
side .activities that enhance
your career as a graphic designer?

Ray: Yes. _Painting, Mriting,
fiIm7making, going_to museums

---- and movies. All __kinds of cul-

tural activities.

Micki: Yes. I'm ,an active

member of the artists' union
and 1 go to museums at least
once a week. 'These thin'gs

a're very stimulating:

15 your time flexible for daily
working hours

Ray: No. I work from 9 to
5, and a [ot of oyertime.

Micki: Yes', butr'l 'depend en

many services; like typesetters,
who do work from 9, to 5, so I

have to arrange my schedule_to
suit theirs. Because I'm self-
employed, many people think
they can ,call me anytime --
like the client who came'over
to talkbusjness on New Year's
Day. -I hoped my life mould
be more "free" but the troth
is that my time is not entire-
ly free.

What was your educational pre-
paration?

Ray: I majored in English
and philosophy in college,
got a master's degree and
began a Ph'.D. in Art Hi-Story.

Before college, I took some

, art courses.

Micki: I went to a women's
college in California. It

_was a great education.
majored'in act for four years
and got a B.A. in Fine Arts.
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Afterwards, J went to a non-
accredited school for some
technical cOurses..

Was your educational background a
conscious preparation for your

job?

Ray: No, but in the arts
-people should have a strong,
continuing-cultural education
--7 a rich cultural vocabuiary
separates technicians from
'designers.

Micki: No.

Did you have any appronti ship,

or on-t e-job training ff your
job?,

Ray: Yes, but informally.
I started out doing paste-ups
in an ad agency and worked my
way up to-being a free-lance
ad designer.

Micki: I
worked as an assis-

tant to the director of an
art gallery. That helped my

'aesthetic growth, but I had

no real apprenticeship.

Has your working_experience always
been related to graphic art?.

Ray: No. In school I was a

stock clerk, soda jerk and
worked in a mail order house'.
Otherwise, yes. I taught art
history, free-lanced and did
'staff work in commercial t.

All my jobs, in the last _O
707-5 have been related to
this job.

Micki: No. In college I

worked as a' hostess in a
restaurant and in an accoun-
ting office.



ecigraphic Considerationa

Ray and Micki-Were asked if there were any particular
geographicareas in whi-ch graphic designers were_like-
1Y-to find work. They 170.0 said that big cities are
thebest places for designers. ,Subutbs and,small

.towns just- donit have-enough publishint-york'dvaif-
able. Designers haveto.be near the publishing
industry and mear.the technical serVites, suet' as
printers, and, supply. houses.

;
.It'S'interesting tortote,nthat bothyallustrators

ansWered thAt ques ion,the same way.

How do people with your sor
job obtain work?

Ray: People are rarely-hired
off the street; they have to
have a lot of experience in
designing, and they're usually
hired.from within the company
or from the top level of
another company.

Micki: By_word of mouth, and,
not by soliciting or respond-
ing to ads. People tel each
other about my work-. :My first
job came from a hospital public
relation's director I met at a
party; he needed a designei
for the hospital annual report.

If you wanted to change )obs, what
else could your present job lead
to?

Ray:. 1-could go i-nte'corporate
management or become director
of product development. But

these advance ments'would, mean
leaving my:are a. of skill. I'd

rather stay where I am.

2 8

Mick': 1 could-teach; but 1

don't want-to. I could work
full-time,for an institutien
or a publishing house, or.)
could work on television
graphics.

Are there, any particular reasons
why people might not get work,
or advate in your field?

Ray: Failure to menage the
department Weli,'poor quality

--mirk, and inability to work
with people,

Micki: Arrogance. -nd being
'difficult to work with., Gra
'phic design requites treativ-
'ity, bq't the creative pements
are few and.far between. The
rest is dirt work and you haye .
to be willing to dO it. You

also have to be dependable to
hold on to your clients.,
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The Ideal

Both Ray and Micki were.asked to desc_.be an imaginary,

person who would be'the ideal/ person.for their jobs.

These descriptions arp, of course,.just their own'

opinions. This is the way Micki described the "ideal"'
person for her job:

He, or she, would not really need, to go to: art:

school', -but a degree in graphic,Absign might be

good Some schools,can be too rigid,-though,' and
it would be better,for a student to study infdr-

mally with a practitioner. lt would be best ler

this person to get a good liberal arts background.

Graphic designers are requlred to thidk on manY

Levels beside the visual. -They need to know

things like sociology and'diplomacy. And this

person shoulcFhave some technical skills like

knowing how to specify type and prepare camera-'

readycopy for the printers. He or she should

know how to visualize ideas. I think this person

wou(d-need a sense of humor, and a great sense of

responsibility. People.who have,to.satisfy clients ?

deeds must be dependable and must be able to sacri-

fice theiregos sometimes.

And this is the way Ray described his "ideal" pe

The fiideal" person Should have a broad liberal

arts background. He er,she should also have a

Master of Fine:Arts degree or- fts equivalent in-

experience. At least ten_years as a designer

.would be best. For my-job, the ideal ,person would

else -need 'five years of experience in-book publish-

ing. As for special skills, the jdeal person needS

to be able tp dr.aw, paint, to see the Vjsual rela °

tionships of shapesHand colors on a page; A

"pbetic imaTidationP -7 the ability to 5ymbolize

is also needed. And a sense of organizatien and.'

'thbrough knowledge of grapihic technology in many

media. -Business,and 5el ling z,kills are very'im-

pdrtant, Thi5 person should be flexible, cool:-

headed, open to new ideas, end able to tolerate,

the strain of workLng Oder pressure. ,
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What factors could affect your
income?

Ray: My income is salaried,
and very 'stable. But I could
be affected by the sutcess or
failure of my -company, and
'organizational changes in the,
company.

-Micki: My own productiVity,
-.the needs and budgets of my
clients, and pure chance.

Did you participate in any extra-
curricular high school or college
activities which were related:to
your field. Did these activities
influence your career?

Ray: I was on the yearbook,
the.schopmagazine, the art,
magazine,--and the art club.
I won't dismiss the importance
of these things, but they-were
not really major influences-on
my career choice.

Mick': l oiHnd the theater
group in nigh -zhool. My

college vas small that--
activitres were very informal.
I as on the newspaper staff
and worked for-the public
-relations department of +he
school,. -These things were
important to my career choice,
but they were no more impor-
tant than the other things
I've done with my life';

What factors led you.into your
particular job?

HRay: JuSt the offer of the
job. Chance is especially,
important in this prOfession.

Micki: I really like doing the
things I have to do. I was

always interested in different
styles of typeface even.as a
kid. I always enjoyed.produc-
ing a product from beginning to
end.

What do you find most satisfying
about your work?

Ray It's not boring. There's
salways'a neW problem. I like

seeing a job. through to'the end
and seeing.my ideas work out
the ./6'y I planned them. i get
a kick,out of seeing a +angi&let.

product. I can, be proud'of.

Micki: The joy of,seeing a
.problem,solved, published, and
distributed. Like deSigning e
logo and,aeeing it later downr.
town. I love seeing the fruit

,of my own tiffnking.

What do you find least satisfying
about your work?

'Raj/:. It's frustrating, You never
get to:solve a problem as well.
.as you'd like to. There:are'

constant interruptions and
harrassment,. The manageriel
-side of-the.job can be un-.
pleasant -- having to push,
and'crjticize people.

Micki: The tremendous finan-
ciel insecurity, especially -

when Vork is completed, but
not yet paid'for. TheAesigner
is the last'persOn tol)e_con-
suited on the aesthetics of
project,,. so I'm.pressured to
1finisbon:time, within 0 pre-
determined budget.'
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Haw wouid. -sieti -Advise students In-

terestad in y-reut job''tib.prepare

for it?

-Ray: For one tbing,.you canY't:
aim for this Particular job.
YoU,have to-grow into it.
Forgraphic art in general',
-you need self-confidenee,,s
but-you alio need to be rea-
listit in evaluating your own
work. -Accept criticism and
keep at it. Work on whatever
yoi.rcan. Folloy) your ipter-

ests in all things. Go to,

museums, moVieS-- always
keep in touch with what is
going on in the visual arts.

Micki: For my job, you need to
be willing to work very hard
and free-yOurself from precon-
ceived notions,of how you want
to work and how your life should-
he. Don't expect to have ay,
secure incoMe for the first
ten years and be prepared to
stay put.in one city-so that
you can build a reputation.
For graphic arts in general.,
it's'hard to ,separate art from
life. You Must feel a real
commitment to art. ,

roblems

Almost every profession involves some kind Of ethical

,problems:, Even a field as seemingly*pure as art,
'forces people to- face,moral dilemmas'. Ray and
both listed'SoMe of the iSsbes--which have troubled
them,in their-Careers:

Will you compromise the quality ,of your woi-k for
practical considerations, such aS the prod-

_uct sell?" instead of "is the product good?"

Will you work for a company that produces junk
you would not want to buy.?

Will You use your skill (as- in advertising) to

trick people into buying inIerior pi-oducts?

Will You '(in es managerial job) treat your employees

fairly, especially in regard to racial and sexual
equality?

Will you allow an editor or supervisor to alter
your work without consplting you?

Will you accept a job you know you cannot handle
properly?

)

These are only a few of the issues which you might
face as a graphic designer. They may not 'seem all

that earth-shaking, but it is important that you be
aware of them. There are a,lot of.designers around .

who have found that although they don't want to com-
promise their values, they sometimes hdve to, to
keep on working.
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Did,yOU notice the morestrik-
ing-Similarities\in the two inter-
yiews? Both Ray and Micki'lelt
the pleasure of seeing their work'
in a tangible:form and both felf
the same frustrations with-the:
1imitations of their careers.,
They both need 0 work diplo- .
matically with:many other people
and they both need business,skills
Being actively inVolvedwith.the
art'world is,important to.bothof
them. It's interesting also that
because neither Of them knew in
college what.they would be doing
in their careers, neithet-of them
majored in graphic:design. .The,
greatest differences between Ray's
and Micki's careers seem to be'in
the areas of financial security
and job responSibility. Micki
.is willing to take financial'
risks. in'order to retain the
independence of a,free-jance _

career'. Perhaps the moSt impor
tdnt thih to remember is that
both of themare happy with their_
careers, and,find their work sat-,
isfying and exciting.

corse, there are'other ways
to'make a living in graphic design:

It is a big field, and involves
workers onmany levelS.. 'Ray and
Micki represent only a small sec-
tion of,the groUp In'aJarge
.departmentlikeRay's,- there are
dotens of people specialiting in-
design, layouts; and mechanicals.
In a smaller.department, there-
are people working'at jobs.which
combine many specialties, And
publishing houses:are not the only
setting in-which graphic designers
can work. ManY free-lancers like
Micki expand their'business into :

independent. design Studios, and
hiroOther graphic artists to
work'for them.: Magazines;_news7_
papers, tv stations,-and Insti-
tutions and industries frequentlY
havetheir own graphiC art,depart-
ments, Graphic design le highly
Competitive, but of the
related fields,'it is stilltthe
most-universally necessary and
moSt stable. As long as people .-

read and as long as people com-.
municate with,-eachother,',good
graphic. designers will al ays be
tieede&
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PRINTERS ARE I

Once MickA has finished a design
job,Tor.a client, or Ray's com-
pany has a new hook readY to go
to press;:another whole group of

professionals goes to wotk. As

you can see from the headlineph
this page, the printersare im-
portant. They can make a beauti-,
ful design look like this heading,_
or a bad design look better than
it should., .Ptipters are the peo-.-

ple Who actually reproduced those

thousands of'copies Of."Handbook
.of the Care and Feedinglofthe
Household Chicken" Which ended
up on thesale table Of your'

local bookstore. -:They are-the
people who get their hands dirty.
moving the type into placeand
inking theplates, or who work:-

at composing machines similar

to typewriters. Their work is

as important to society as the

work of the designers. 'if all
thg printers in your cityHstidden-
ly stopped working, the whole --

city would immediately feel the.
results A new-musical show'which-
just opened could fold overnight ,

if, the' newspaper ptinters did net
prini the favorable reviews. The-

parents of a newlywed Couple would

be.heartbroken if nobody printed
the article.describing the extra-
vaganza wedding.. Business could-

go bankrupt if they could net
print their advertisements in new-
papers an4 in magazines. House-

wives could not save money by:.
buying advertised%grecery "spe-
cials." Telephone nes all,over

town would be jamme_ with people

trying to'get all thevital

PORTANT

information they,are uSed to ge
ting through printed material.

Most of the actual work in a
printing'shop in basically tech-

nical. A-lithographer, for in-
stance, does not design the page
.to be printed. He/she transfers
someone else's design onto a
printing plate and runs off-mul--
tiple copies ,of the design.' -Lith-

ography is not the most creative
side_of -the graphic arts, but it
-does give many people a very. sat-

isfying career.-- Printers work
directly with materials, and see
the immediate, -concrete evidence

of their work. Many graphic de-
signers begin their careers work-
ing in print shops a$ a good way

to learn the business.

Jobs in the printing industry
are,somewhatrdifferent from other
art-related jobs, in that they

are usually regular; salariedjobs.
mosi printer§ have strong uniens
-which set,professional standards
and-minimum-Wages.- Entrance into-

a printer's union depends partly_

on the deMand for new workers. As'

in any =other-field, there are al-,

ways fluctuations within the trade.

Years Ago., linotype operators

. could easily join.the_union and
find work. Today, because that
process is no lenger pepular, it

AS not as easy for a beginner to

find work. On ,the other hand,
offset lithography has grown-tre-
-mendously, creating.thousands of

jobs for lithogkaphers. In

any technical field,'new tech-

.
niques are replating old Ones.

9
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Printers.have anftdvantage-over
most pther art-professionals. in
that they can find work anywhere
in.the.:nOuntry, ':.The larger print-
ing shops May be in big- cities,
but'even,small rural towns,have A.:
printer nearby to print uploaal
newspaPers, invitations, etp,.

,Not all printers work the:same.
way. They can work-in all kinds
of.settings. Printers can work
in huge plants, or ip. small

specialized shops. They can print
up.millions of copies of a'tooth-
Taste ad; or five copies of an
artist's favoriteetching. They
can get steady jobs in.a large
cpmpany, or:go into business'for
themsnives. No matter how they
go about it,' ptinters cAn be sure
tItaifthey Are doing an important
jolOstich Will be usefUl to So-
ciey as long. AS a demand for
printedLmaterials existS.

Majpr Categories of!Printin JobS

Printer - the general erm for people_ who do the actual
work ofreproducing xisuatimages in,multiple copies

Compositor the person Who sets.and arranges type,
prior to the' actual printing of material

Lithographer - a-print who works-witb.lithographic
techniques

Etcher a printer who works with etching techniques-
/

Silkscreen_Printer a Printer who- works with silk--
screen techniques

Screenmaker, photographic process - a person who
photographically produces'the stencils used in silk-

Screen printing -

Photo-en:graver = a'person who-prepares material for
printing using.photoengraving techniques,

Engraver a printbr who works with engraving
'techniques

GMusic rapher 1- a person-who prepares master:copies
bf musical notations for photographic reproduction

Stripper a person who prepares photo-printed
material for reproduction

Color Separator - a persbn who separates the:colors
in a multi-color print and prepares separate printing
'plates for each individual colf,v-
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DISPLAYS:AND SitNS

Hey,, What's_ your sign?

'Out to Lunch,' what's yourS7

f astrological signs sometimes

-confuse us, "Out to Lunch" signs

are meant:to make life simpler

for us. Without signs, we would-

n't know a test room doer from an

exit, or "Do not Disturb" from

"Please Enter.': Although too

many signs can seem useless, dr

annoying, we 'depend on.themas a

quick, efficient kind ofloommuni:-

cation. -Try to notice some day

how.many times you ,have to road

signs for directions, or for

instructions. ,

Signsare actually, a,simpie

form_of an iMportant branch of

comMercial art 7- displays.

Displays include-all soits'of

viül messages; ,from a card-

board cut-out on the drug store

counter, to a block7long depart-

ment store window. A, display

can be an artful three-dimen-.

sidnal arrangement of merchan-

dise,-or a printed,two-dimen-,

sional picture. Displays are

a moans ofgrabbing,your atten-

tion and showing you, something

quickly;

Take; for example, pobr,old

Rufus Doldrum. On the hottest ,

day of July, he's dragging him-

self down the street, while the

tar On the sidewalk.sticks to his

Shots and his:glasses fog:up so

that he can not see where he's

-going. AlufuS is on his,way to
arLoffice with a. broken air con-

ditioner, next:door tO,a lim-

burger cheese factory. As poor

liufus-collapses On a benchto

3 7

wait for a bus, he spots the win-

dow, of a travel,agency acress the

street. A huge banner a:cross the

window says, "Explore Lower Slob-

'ovia'this.Summer." Under the

banner isa perkyplastic reindeer

cavorting around a billowing styre-,

_foam snoWdrift, on thebank of a'

.bright blUe-polyester lakt. Even

the lettering:on the banner is

shaped tdl.00k like blUe-white'

icicles. 'Rufus never did feel

.any particular desire to go to

Lower Slobovia, but,today he would

pawn his.grandmother'ssilver to

get there. The Whole display is

so aPpealing,that LoWer Slobovia

looks'like the greatest place,on

earth; .1f:the travel agency had

iMply, put a black and white,sign-,

in the window advertising plane

fares to Lower Slobovia, nobody

would,even notice', much less con-

sider going there; The agency was

.vety clover to cateh peoPle'sH
attention, with a-visUal illusion

of-cool, refreshing scenery. And

Rufus Doldrum will keep that il-

lusion:in his mind all day. The,

designers of that window'.have won

him'oVer Withote of.the,most

effective means of advertising --

the display.

Meanwhile RUfus' Inother, Donyi

'is in a department store tiptoWn,'

lookinkfor anew'dress: As she

gets off the escalator-on the
fashion:floor, She,spots a group

of tall, slinky mannequins in

white satin evening gowns. The

mannequins are posed against a

background painted tp look like a
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Some Jobs in Signs and Dis lays

Display supervises the design and construc-
tion of graphic displays

Display Designer - works under thesupervision of the
display manager, designing the appearance of a displai

Di_play Artist - designs and Paints backgrounds and
props. itsed in displays

Director, Meychandising Dispnent-- supervites
the designznd manufacturing of paper display units
used to advertise products

Merchandige Dis layer - arrangeS props andstore mer-
chandise in displays to atttaCt a customer's attention

Display_Assembler designs and constructs models'of
advprtising displays according to'the iestructions of
a,display manager, or z client

Sign Designer .clraws designs for signs, including
bvekgrounds, colors; and-other details

Model Maker - doeS carpentry work on cus o
Lays accuruing to designet's blueprin

, Painter - does all aspects of work on painted
ns, either for reproduction or individual custom-

e signs

gn Writer, Hand - paints,'prin
used for display purpeses

or draws signs

-cruise,-ship and depar

pent is decorated in naUtical

theme. The walls arf, draped with
fish nets and the pric7c tags are
shaped,like starfish, Every Ze-

tail is.in keeping:w1-_h the,image
of a glamorous holiday atmosphere.
Dolly knows perfectly 'well that' -

she is not built like a manne-
quin and that nobody ever wears
evening ,5resses to her bridge
club, bu' she cannot resist

looking at the clothes. Ten
minutes'later, she's going.to
come out of the-dressing room
ready to'buy a pair of feather7-'
trimmed 'satin-pajamat. 'Dolly Doi-

'drum has jpined her son as a vic-
tim of-visual illusion. She too
has enerienced the tremendous
influence of display designers.

Of course, the purpose of,signs
and displays is not really to
triek people.. It ig up to the
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customer to have better senSe than

Rufus and Dolly have. The sign or
display designer is simply out to .
catch people's attention and to.
get them interested in am idea, or

a product:. To. do this, display
designers create visual images
which are as attractive and no-
ticeable as possible.- This work
can fake still: the display de-
signer- has to consider colors,
shapes, sizes, and all the other
'visual- elements with which fine

artists work. And display de-
signers havetp work within the
limitationsof budgets, time re-
strictions, and availability of
materials

'Judy Disilay Designer

Judy is a'display designer at a
department store in a large 'city.
It has-taken her seVeral years to
work up fo that position. When,
she first was hired by thestore,.
,sheworked,as a trainee, changing: -
mannequins'and taking directions'.
from,the senior staff: Gradually,

she worked -op to building-prop-s,'
printing backgrounds, an&deSign-
ing signs and posters. Now as a

designer,.she is.respOnsible for
.planaing the layouts ef signS,and
pastel's, and for chbosing fabrics,
and for designing the ,preps for

the major displays'at the store.
She has asSistants to do'the work
which she used to dp. Since She

works at the main store efa. chain
store,, herdesigns are sent to, .

the branch stores, to be copied
by-the'display artists and asSeM-

blerl there
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,Although:JUdy. was lucky to be
hired-as a-trainee, she did have
some qualifications for the job

':She had gone to a four-year
lege as a fine art major; with the
intention of becoming a-painter.
She later discovered,- as many do,

that_she needed soMe other way of

earning a Trivcr %nee:she-had
always been interested in diSplays
-She,started looking for jebs in

large stores,- It Was by chanCe .

that one of the stores did need
someone with an art background to,

,help in the display department.
Working-up to her present job was
mota matter of luck. .She had to

proVe that she had the ability-to
do the work,'and.she had to learn

-the necessary skills.

:Judy feels now that ihe would

have been better off-majoring in

display art in college. :chat-way,

she would have had some technical

and practical experience
when she-began. Her training in
two-climeasienal -art had not really
prepared hetfor working with
three-diMensional displays. She

also feels thatlier career is'not
necessarily iimited to displays..
If she should-some day w4t to:do
something else,-the expierliences-
she has had as- a designer.could-
help het to,get. into some othet,
branch of commercial art. She,

keeps' 'an up-to-date portfolio,of,
examples Of her,wqrk,
proof of her abilititS. This

pcitifeliewill be usefill for
getting work in advertising design;

graphic design-; or illustration. .

Naturally, itis difficult to
switch,from one careor.to another,
but it is not imposSible. Display,

art, is so,similar to the other-

-graphir:, arts.thai many of the -

skills are the same.



Advice for Students

Interested in Display Work

Judy had some advice .for students who are interested
in di'splay work. She also had some words of enconr--_,
agement:

Stick'to large cities Most of _ he desilgn

is done -there.

In college, try to get into a Bachelor of'Fine
Arts program, with a major- in commercial design.

Lea'rn al I you can about the technical
adVeFtising and graphics.

Be patient'and tolerant enoLigh to corie with =_

frustrations You' I I have to Work-under\ pressure',
with_ limited budgets, and design problems that
don't a ways: interest you.

But,- it's a good fieljd that on'l- die out.
_

, will always be deigners, a I though the methoth;,

may Change,

6 the income iistable, with regu Far promoti ons

It's an interesting job. The ectivitres ,are
varied, and a designer has some freedom in the
job.-

4 0
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Dick Sign Paintei.

Dick is also involved in creating
visual messages, hut his_career

, is lesi "glamorous" than-Judy's.
Dick has been a sign-painter for
Over--4) Year-s_Bitdilse the signs

=6:_s are usuallk simple and

direct, he does very.little-de-
eignigg. Most-of his. tirile is'

spent in prgduction work. He is

employed.by a suburban town in
the department of public works.
He has a rpgular 9 to S johcand'

works in 'an office in the town
yard. Dick is responsible for
making-the kinds of signs you see
,in any town -- the.signs listing

playground rules, noting histori-
.

.cal monuments, or pointing the

way to city hall; Sometimes he

hand-paints one-Of-a-kind.signs

(as-for a special event in fown)
and other times,he prepares'Silk-
screens in order to print multiple
copies'of a sign. He uSually does -

all the work himself, from 'laying
out the composition, to hand let--
tering and applying the finishing'
touches.
.Dick considers sign painting

really goOd job for anyone who haS
the patience to spend long hours
at detailed.work. His income is
stable and his working conditions
have ,always-been7,Pleasant, He
finds it satisfying to ao a job
from'start to finish and to see
his signs gut in thp city. ,The

.trade is useful, since signs are
very important, in our'lives. Dick

wants to encourage young people
to consider sj.gn painting as
career.. It is one of the few art-

related fields in which there are

more jobs available than there are

qualified people. There are a lot

of technical skills involved in
lettering and production, but
Dick believes that all those skills-

_ --

could be learned. He learned sign '

.painting at a technital ichool,and
, considers that is probably the best
way for a beginner to learn.

Once you have the basic skills -
of sign painting, there.are sever-

--al kinds of jobs to consider. You

could work for a town, as Dick'

does, or for a private sign com-
.

pany. Some sign painterS work on

4 1



--a free-jance basis, or go into
business.for:themselves in small
shops. . You can also choose to
specialize in some particular .
kind of work, such as designing

:neon signs or customited hdnd
lettering.' In any case, the
field is a useful one Withroom
for-newpeople. .

PDOTOGRAPHERS AND PHOTOTEMNICIANS

Most ofus have a very'romantid'
iMage of.phOtographers. We can'

easily imagine the news phOtog-
rapher hanging from the edge of

building snapping that prize
winning shotpf an earthquake
cracking open Los AngeleS'7- or
hiding-in-the7Iocker'ropm of the

. professional baseballjteaM-wait
ing!for the chance to get.a. pie
ture of thejeading pitcher

isocking:the-manager:in the face.
Some photographers do get assign-,
ments-like that, but as, You can
imagine, there is a lot of com-
pefition,for those jobs. Most
'photographic work,is less glamor, .

-ous thanjt seems.

All photographerS have a common
concernmith the problems of cap
turing-ViSUal. images on film. As

anyone who has faken'a terrible-
snapshOt knows, it' is not easy to
get a Photograph to look theway
,you wanted it to Iodic. Skil4 and
experienced judgment are necessary

. to choose the right cameras, light-
'ing equipment, film, and to -capture

the visual image that you are seek-,
ing in the printed photograph. It-

also:-takes-a professional attitude
to work With a large crew of peo-
ple, as many photographers do.

SOMe photographers consider.them-
,seives fine artists, and use their'
cameras as meani.of expression.
The photographers-included in this'
chapter, however, are involved in
Some-kind of commercial work. The

field of commercial photography
is big enough' to inclUde over,
200;000 profeSsional photographers
-and phototechnicians. There are
so many specialties within the
field that most ploPle have to
choose one particular branch of
.the field, Very few photographers ,

can really handle-all kinds of
assignments. It would be most
unusual to find a profesSional
photographer taking 'pictures of
an earthquake one day and a family.

portrait the next day.

Portrait photography is a very'
familiar specialty. At some time
in our lives, most of us will go

4 2



Jobs in Photo_

This,list of jobs describes still photography. _1- ion

picture camera,work is covered in another chapter.

Photographer general :term used for all people who

operate cameraS-and develop pictures for artistic.or

commercial purposes

:News Photo ra her - photographs people and events to
illustrate news stories.. Might specialize in one
area,,such as sports

-Commercial Photographer photographs people, mer-
chaffdise, fashion, or,any commercial subject matter-

_

_Portrait Photographer - specializes in photographing

People

T.D. Bureau PhotolEatmE photographs people
and evidenee for use.by government agencids.

-Biological.and Scientific_Biotographn 7. phptogr phs

biological specimens, microscopic slides, and ether_
technical subject matter fdr use by scientists and

medical doctdrs

events,:

Aerial Photographer photographs sites froM air-

planes, for news,.scientific, engineering; architec-

tural, or military purposes

'FiniSh.Photo ra her photographs the fin sh line at,

a race to determine the winnei

Cardid Photogtapher - takes candid photographs of
people, in order tO sell them Copies Of the photo-

graphs

Photo Researcher - locates and maintains files of

photographs used for illustrative and-research
purposes

Photographer, yhotoengraying photographs, material

to be transferred .to printing plates and used in the

photoengraving process-of reproduction

EnoEra-tho-rahic- - photographs material to
be transferred to printing platea-used in the litho-

graphic process_ of reproduction



to,a.portrait studio to have our
,pictures-taken, ot h re a photog-
rapher to take pictures of a wed-
ding- or a.graduation. .The por-
trait photographer uSually runs
the.studio as a smal business,

tdoing All asPects of the wotk
from printing the pActures to
keeping the financial records..
In a larger stud* the oyner/
photographer usdally hirea assis-
tants to takefiver some of-the
technical darkroom work And tbe
billing and 4ccounting.',' /1--

Commerci(4 photographers can
specialize in taking pictures
of.anything from fashion mbdols
to refrigerators. Eyen among a

gtoup as specialized'as fashion
.photbgraphets, there-will be peo-
ple who take only pictures,Alf
-shoes or Use OnlY one.particulat
'style of lighting.

Perhaps thelmost *Portant dif-
fetences among photographers ia
in how they work, and not.in what
they shoot. Photography-is basic-
ally a free-lance field. For-most

,-,..

.people,./it provides. a rathei'un-

li

stablp>income'. -RelatI ely few.
.photo,taphers have regiilar, sala-',

//g
,ried jobs, although.factories,
Stores; and institutiOns hire
phbtographers -on a.regUlat salary

to document 1nventorY,1 record the
/;progras of a project, or.anything
which 'must be visuallY recorded.
The small number of salaried joW
could be.an importantl-conSidera-
tion in choosing photography as a
.career, rather than l'hobby. -As

a career, it_can be ncertain.
You -not'only face th

Ij

problems 0

making a' dependable ncome as a
free-lancer, butyou face tre-:
mendous'competition: Photogtaphy
has becote'Very popular as a
hobby, and many.amatleut5 turn-Pro--
fessional after years of experi-.
ence..:Many-photogrephy schools -

ekist now-and 'some colleges -are
offering photogtaphY as a major-
in degree pregrams.1 With compe-
tition' from all t ese.directions,-
only a handful- of1 phetograpbers
can get to the top of-the pro-
fessien .and stay there.

Biological or saientific photography is one of the

newest and most:interesting photographic specialties.

Scientific photographers york with,highly. complicated

techniques to record things, which can't be seen bk

the human eye:.. high speed cinematographers can show

a. flower-opening and closing .by speeding up a ProCess .

which is too sloW7fori-the_eye tp pprceive- Infra-red

and ultraviolet.photographY -Can-reVeal,images,Wbich

are not.visible,in ordinary light. Astronomica4
photographers,can'take detailed pictures of_stars
'which are'too-fat'away for us to see at all. 'MPElical

_

photographers have managed to take beautiful pictures

pf the insides of our bodies. With..new techniques

_being developed all the time, scientific photography

can be a very exAdting field.



This list dbes not include, the peopl whose work is

.so-techniCal that it is not really art-related-. The':

people on this.list do use', some.kind.!?.f_artistic skill

:or judgment in their jobs.- Phototedfinicians generally

Work at salaried jabs. MUch of the work is rather

routine.

Fhototechnician -- the general tprin for people involved
in-the detailed work of photographY.and photo repro

, r .
duCtiO

FiimLp!veloper processes,photographic film w th

darkroom eqUipMent to prodUce negative's, or positive

prints

,

Copy Camera Operator -uses a:copy camera to make

enlarged-or reduced copies of printed materials; soch .

aa photographs or.draWings

'1
Photo Finisher.- does all ,the work-involved in drying,

trimming, and mounting photographic prints

ve Cutter and S- otter - examines and retouches

0 prepare them for-printing

Phot, Chcker and Assembler --examines negatives or

printS for'..--defetts, suggests corrections tO be made

and assembles and packs the finished product

Photo ra h Retuicher - retouches-photo negatives and

prints ,to accentuate attractive features and eliminate

defects
_

Colorist, PhotographK - colors photographs with paint '

to make them more natural, or lifelike, in appearance



DiscuSsing the training of pho=
tographerS is difficult, since it
is a'relatively new field. Many

of the top professionals:began
their careers befOreit waseven
Tessible to Study pho'tOgraphy in

,
college;: those photographers might
very well advise you-t6 learn on

'your own.',itis.becoming More
usual, though,-forphotagraphers,
to learn their skills in sthool'.
PerhapS there is nci'"bast"'way'to
.go about'it. A.Scheol can offer
a fast,lefficient way of picking

:ruptechniques,.artistic'gOidance,
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arid the use of va1uable eqUipment,
but it is certainly'no guarantee
of a job. A photographer's port-
folio is far more important,in
job hunting than is educational
background,. The MoSt important
fact'to'remeMber aboutrcareers in
photography is,that-theycan be-as
uncertain as careers:in fine arts:
Free-lance photographers,,justas
painters or sculptors, may need
some other way of making a living
until they can establishtheir
reputations.

,
'Sources of Additional Informatien

Books and PAM hlets

Photogra hy in Your Future: Kodak-Pamphlet
Consumer Markets Division, Kodak,:

Rochester,-;New York14650

Art_ Career GUide". Donald Holden. -New York:

Watson-Guptill-Publications, 1973.

Careers in the Visual Arts. New York:

Arts Press 1973
,

OccU_ational'Outlook Handbook., Washington,'D.0
U-S. Bureau of Labor Statistics, 1974-75. .

Visual

Preliminar Ex.loration 'of Occu ations in the

Arts and Humanities,- A. Cambridge, Massachusetts:
Technical Education -Despatch Centers, 1975..

Periodicals

-Art- Direction

CA

Directors-Annual

Penrose Annual,-

Print Gra hicS Annual,

Packa ing Des' n -American Artist

Graphics Illustrators. Annual



Associations

American Institute of, Graphic'Arts
1059 Thir.d Avenue

-New York:N6W York 10021

Caricaturists Soc.iety of America

218 West 47th Street =

New, York), New York 10036

QrawingS9ciety
..41 East 65th Street
_New York; New.York 10021'

International Graphic Arts Educe ion
Association, Inc.

One'Lomb Memorial Drive
RoChester, New-York 14623,

National Academy of Design.
1083 Fifth Avenue -
New York,- New York 10028

National Cartoonists SOciety
152 Colonial ParkWay
Manhasset, Long'Island,.New York

Pen and Brusb Club
16 East :10th:Street
-New York, New York 100037,

,

Professional Photographers-of Amer
1090 ExeCutive.WaY :

Des PlaineS, Illinois'60018

.8oco*y 'Of American, Graphic Artists.
1083/Fifth Avenue
New,'York.,- New York 10028
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. PRQDUCT D SIGN

INi1ODUCTI0N'

.

iGraphie designers create mages

to:look at and to read.' Product
, designers cfeate objects to use.
'Product designers plan the- form,
the appearance, and:sometimes the
function of all:sorts of products
'we use.-, Unless You are sitting
in the middle of a corn field', or
oril:.-top'of an iceberg, you are'

, probably 'surrounded by examples.
\of product design. For.instance:
your chair, desk, shoe's and- soCks,
wa'stebasket doorknob -- even the
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barrette in'your hair or,the coMb
in your back pocket. None of
these grows wild'in nature; so
someone has to manufacture them.
And if they dre well made, 'then
someone had-to design them. . SoMe-

one even had to design the machines
-and the factories whiCh produced
them.

Pro4uct design is the gene;a1-
term used to describeAhree sepa-
rateprofessions: industriaii
design, textile design, and
fashion design.



INDUSTRIAL DESIGN

Yahoo Universal Kinetics (YU for

short) is a large manufactur.
company% It-employs a full-ti
staff of industrial designers
develop and test new products.

-At this very moment,,YUK iS work-
ing Oh a top-secret project: . the_

development of an experimental'
Model_of an all-neW-, full.), auto-

completelTimmersable, all
weather chicken. The company- has
done_extensive research.on public
opinion and-has noticed a sharp
decline in the popularityof

-might plan the financing of the 1

chicken, but the industrial de- ,
signer is the real mother hen of
the operation. Ele/shewill study

the mechanital'specificationS and
production costs of the chicken
and design a form to sukt all
those requirements . r=If:the chick-

n is to be_a tordless model, the
esigner will shape the chicken's

b dy with room for batteries. If

the chicken is to be sold in super-
'markets, the designer will deco-
rate the chicken in bright colors
to attract the Customer's atten-
tion. Meanwhile, in andther manu-
-fatiuring'company, someone has
heard-about' YU.K's plans. This

-competitor's designers are hard

at work inventihg speaialjsquare
omelette'pans.to accommodate new
square eggs

chickens. .For this reason YUK
is seeking to iMlirove the common
chicken along these lines-:

Thejlew chicken will

* Lay square eggs, as these will
not roll off the kitchen table
.and.make a mess

* Weigh no more'than-2.-37 pounds;
as\the'aVerage -family has be
tomesmallpr and the conven7
tional-sized,chicken tends to

.

-resUlt in leftovers, ,

Bejautemated to respond to
reMote control signals.--Un-
automated chickens tend to
cross the road and getlost;

Be completely machine washable.
Conv.entiolial chickens:have
always resisted taking showers.

Maintain a.tonstant body tem7
peratuIe,of 350° Fahrenheit,'T'

se that When they reaChjnatur-
ity, they will be fully cooked,

-Chances are this_automated thick-
-en will never be produced. But if

it is, it will- be an industrial
designer who will hatch the idea,.
An pmgineer'might.work:out. the
-electrical system and an-economist'

11-1,11_1
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Of-course, automated:chickens
'Ure not an essential contribution
to societyl.. This-,it an example of

a product which would be dnvented
to create a need.... The desighers
of an automated chicken weuld, hope
that once people got used to their
-,produbt, they would eventually,come-
,-to consider electric chickens a
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necessity of life. Industrial.
-designers are net-always so cyni-
-cal though. .Most products are
designed to fulfill a real need-
Therejs always room in this world
for q. safer toy, a morel comfort-
able chair,,a less eXpensive
refrigerator.

ecialized Jobs'Within Industrial be_ gn

-Industrial design is a general term used to describe
several.kinds of jobs. Some indUstrial-designers do
alk the activities on this list,.but mast specialize.

These 4re some bf the specialized jobs within-the
field of industrial design:

Industrial Designer - the general term for people who

design the appearance;form, and/or*fUnction.of manu-
_

,faCtured products

'Commercial Designer - ap industrial designer who Spe-
cializes-in the styling and decoratien of products

Model, Maker-- constructs scale models or*products,

usbally in clay, to'visualize the",designer's plans

in three dimensions'

Package Designer - specializes in designing the
appearance and/or form* of packaginglflaterials

Industrial Renderer - makesdetailpd perspective
'drawings-of products to be Manufactured

Patternmaker - draws the master pattern of a produ t,
following the specifications of the_designer

Model Builder - makes and assembles parts for models -

Of fur re. -

Sample Maker -fabriCates samples of small products,

such as-jewelry.

rndustrial designers may also specialize in
particularckinitof product, such,as:

Furniture
Metalwork*
Jewelry
Musical inStruments,

-Glassware
Tile
*Pottery and porcelain-

- Toys ,

=Etc.



Industrial design seeMs like ac-
small 'field when you conSider the
tremendous impact it has .on

ciety. There are only aboUt
tomd Working designers in the
country. It is also a relatively
new field -7 industrial design

has been recognized-as:a-distinct
profession for only about 50 years
Before that time-, very little
thought WaS given to the'actual
-designing of products. Engineers

and manUfacturers'designed the
appearance and form of manufac-
tured goods_as well as the mechan-

ical function. With only one :
popular car on-the market, for
instance, nobody really needed
to make it more attractive,.more
comfortable, or safer. -.The eus'-

tomer did not have much choice.
Now.that there are hundreds of
models to choose from, everk com-
pany competes'to/turn out the

most appealing car it can design.

Every .automebile manufacturer now
needs'a staff of=designers who'
have the artistic skill and judg-

ment.zo work along with the en
gineers..

What Industrial Desiñers D
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Industrial design is basically a
"go-between":job. The designer
considers the needs efeveryone
makinger usink a product,and
then comes up with the ,solUtion

"which suits the'needs- Of, as many-

people as possible Because of

this fdriCtfen,' the designer's

:work frequentlY-overlaps;with
the work of other professions,
such-aS'engineering or drafting-.
But no matter what product' is .

being made, or how technical the

job may be, the industrial de.-
------signer'sjob.yOuld'include some

combination of-the following

To researdh the product'-- the
designer has-to know what con7
sumers .want, how much they will

spend, and,what improvements
or inventions are needed

To sketch a-preliminary pic-
ture of:the new design, based
on the research

To alter_the sketches after
discussing them with engineers
.supervisors, and.business
advisors

-'.To make a th ee-dimensional.
model of the design, -Usually
in clay

To make.a sample, working model

in the aotual'materialS to be
used in manUfaCturing

e .To have the final model ap-
proved by everyone involVed

To make detailed drawingS of
every aspect offithe model;
the engineers use these' draw-
ings, as blueprints' for plan-
ning production methods

In order-to Oarry out all indus-
trial design tasks, the designer
must know the business and teph7

nical problems involved,in what-
ever product is being de-Signed.

If MontY--were designing a chair,
he wouldAtake many factors into
_consideration. First, the chair,

should be-comfertable. Then
Monty would style it to look at-
tractive .and appropriate for its
purpose-- a -lawn chair isn't --

covered in velVet, and a-bedroom
chair isrOt often made of plastic
webbing.' Monty would design it
se-that the-chair could_be easily.

mandfactured. A chair. constructed
pf 100 pieces would be harder and
'costlier to,produce than a chair
made in four or five,pieces. The

-chair would-also,be

5 2



Monty's Tasks

Monty-has,been an industrial desightr-for sevenYears,--=
working forpa design:consulting Company.:Aie's_de-
signedpredUets atvaried astv-stts;-sewing'machines,
weaVing looms, deedoranttans, and even-a,helicopter,
1-Wspends.most:of his,iime at-a drawing board, working
out:his:design problems.This:could:meanlanything-i
from sketching:a deodorant can%over,andoverAgain
to find the-mest,attractive label design,._ to,molding
it in clay'.-to-find,the best shabe to fitjhe'human:

thework Monty-enjoysmost:..
But-he-doeshave to spend someA3flhis-time Writing7:
:=reports andimeeting:withclients,and tolleagOes. _
Occasionally; he has to do-whit_he calls07grUnt-stuffI-
-- changing light bulbs and going outJorLeoffee.,
Even the most interesting careers have their share
;.of everyday chores.

materials which are economical
and%dUrable. ThecoIors and the
fabrics would be chosen to coor-
dinaAe.and appeal to popular
tastes. The legg would be de7
signed\ so they would not cave'in.
After all thiS work,, Monty would
-cheCk tp be surethat his design

-- is acceptable to the' manufacturer,
and that,the patternmaker-at;the
factory-can follow his detailed
;drawings.

How D6 Industrial DeSignrs_19rk?

Mete- are-three ways of working as-

' .41-fa-manufacturing company

In a deign consulting-firm

7-As-a free-lance

There are some important differ
'ences'amoPg these choices..

Mosstindustrial deSigners',Work
in-manufacturing companies-which'
are scattered around the Country.
The desimers_in one,coMpany are,-

_

of'course.,,Jiml.ted to working op
whatever_that company happens to
produce. A veiy mechanically-
oriented designer would not be:
too happy working for a'plastic
jeWelry manufacturer. If YUK,

for instance went into:the type-

wrzter its.designers
would(work only-on products re- .

-lated to typewriterif.: One of the
designerS' first job's might_be
redesigning the faFtory_to,accommo-
date new machinery' used to-produce
.a new line of typewriters.: They
might develop P new line of rib-

,

bons, erasers, an4 typewriter:
, tables as- well. -There wOuld be
some Variety in the work, but not
_as much as-in Monty's consulting
_job. Designers who work in large
compani'es have the advantage of
Some Variety, but there is another
factor-involved in choosing that
kind Ofjob: on:a-large'staff,
deSigners tePd to specialize_in
one part of the design-process,..

-such as drafting, or model making,
or they might specialize iP de-
signinvWith pne material, such as



metal, or plastic. On a small

st ff, the designer-has more
ch nce of doing a Patie of,
.evyything.

. A beginner at a large company
_would start as an assistant, help-,
ing develp the senior deSigner's
'idea.- The senior designers are
the,ones whocreate the ideasi
supervise the, assistants, and-.:
coordinate their work,with other
departments in the.company... Some--
timeS senior designers get inVol--
ved With Very complicated problems
of long-range-planning: a tOmpany
-like YUK-cOuld be busy right now
pl4nning for an expected public

-,demand for,Solar-powered tooth-
brushes.in the year 2020. 4s
designers would already be work-
ing on Production plans fof the
first disposable, eConomyprited
-model.

Not all staff jobs are within
manufacturing-companies. There,

'are many design consulting firms,
centered mostly in New York, ,Chi-
cago, and-a few other major in-
dustrial areas--; These are inde-
Pendent cOmpanies whi-ch provide a

service to manufacturers'who do
not maintain adequate design staffs
of their own to handle all their
work;

Consulting companies tan spe-
cialize in some particular kind,

,of work, or they can take any
design job that comes along .
month the company may ,design a
whole new concept_in packaging
like the pop-top soda can, which
was only invented-a few years ago.
The next month they' may work on
developing a variation of the
Frisbee. ,Many'deSigners prefer
to work alone, on a free-lance

The Ideal Product Designer

A product deSignerjhe preferred that title to'
"industrial designer,"_which he felt was-too all-
inclusJ.ve) 'described an !'ideal person" for his-job.

This is the description he gave: _

Anyone who goes into design should have a-genuine
appreciation for fine things.- An ideal person woul'd

be sensitive to details and have a-good-sense of

sculptural form.. He/she should,have a solid academic--
background in design and a thorough knowledge.,of per-
spective; drawing, matedals, and fabrication pro-

cesse's. This ;person should also have a talent for

problem-solving, Product design_depends on that

ability-;-1 As for personality characteristics, the
ideal person wouidlierp good listener and willing

to compromise jn REgy- to work with a lot of 10eople.
He/she would need tremendous-motivation and enthusi-
asm.. In a field ulth such compe'Tition, you need to

be ambitious just ;'4D survive.



basis to =be free--for choosing
projects which esPecially inter-
est them. Free-lance an4 ihde-
pendent-,conSultants.can not,.how-
eVer, always: be sure of having
,epough werk to do. The whole
field Of industrial design i,s .

-vulnerable to finansial insta-
When the economy-is slow,

industries.cut back'and the de-
signers may=have .little work to d
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, Industrial design isLa very
loosely,defined profession. Al-
though it is 'usually .associated
with consumer goods, Some designers
also -create new weapons,-tanks,'
submarines, etc., for the military._
On the other hand, industrial de-
.signers arejnVolved in medical
equipment -design for the .Peace

Corps and-government-sponsored
design projects for underdeveloped
countries.

S-ecialties

Because4ndus rial design,is relatively
loosely defined, individual professiona
have,different opinions about what'spec
and are not included in their field.

These are some eXamples of specialties which could-
be considered "industrial de'sign;"'although they:over-
14p with other professions, such as architecture or
graphics;

Displays and exhibits for industrial fairs

Displays and exhibits for museums

Designs for commercial buildings, such as
gas stations or supermarkets

Designs for boats and ships

new and- :

s frequently
alties axe



"Human engineerinr-_is another
new specialty. -Designers are
studying the body in order to
create products which ate safer
and more comfortable for people
to use. Even though our indus-
trial.environment is'not always .

hospitable to us,-until recently
very little attention was paid to

: the "human element"jn manufac--
turing. We all know what.it is
like to-start squirniing after
ten minutes at,a mOvie'because
the seats are very uncomfortable.
Or to hold a cup with a handle
that is,either too wide or teci

narrow to.grasp. Until a few

years ago cars were designed with-

out much concern for the people
diiving them. Seat belts and
padded dashboards.are new as,
.standard features; because the
-public has demanded that ..the
product designers 'consider safety
as. well-as marketability.

Public laste,, as:well as public-
demand,'IS a Major influence on
the design profession. :One suc-

cessful industrial deSigner be-
lieves that het field will not
become'as large and as prestigi
ous as it should be, unless' public

taste imptoves. It is apparent
-from the amount of shoddy prod-
iicts_around that go9d deSign is
net universally understood or
appreciated'. There is no reasbn,

for a company to produce a new
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line of inexpensive sturdy.bicycles
,
for 'example,' as _long as people.ga
.on--paying high ifrites for_ gaudy

theap bikes that fall apart in- a-

Month. ManUfacturers do not re--
design- poot-,Products until, the

public demands better ones.

. Preparation

Industrial designerS-need to be

very well trained. Mostwould-
prObablya.gree that,postsecondary,,
educatien is absolutelrilecessary
,in order to find.a. job. Industrial
design is 'offered as a majot inatt
schools, technical schools,cel-
leges, and universities. Compe-

tition forjobs is so fierce.that
employers tan demand-extensive-,

'.academic backgrounds from appli-'

cants Beginners,are most likely -
to find jobS if they have an aca-

.

demic degree with a major in in- -

dustrial.or-product..design These
days,,a-master!s degree is betom-

ing a'common.requireMent. It is

-,possible that in the future, in.-
dustrial. designers will be licensed
toAiractice, like doctors or

lawyers..
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Colle e Courses

Look at the college catalogues to get an idea,of what

a course of study in industrial design isilike. The

program at one-school in New York includes:

24 credits of basic art classes:

42 credits of "critical studies," which includes
such courses as art history, art criticism,
literature, ,and social sciences

36 credits of industrial design studies. ',This
includes courses in manufacturing processes,
package design, marketing, and exhibition and
display

30 credi of elec ives related to the field.

Product design goes beyond just
industrial design. . It also in-

cludes the tremendous textile and
fashion business. Although the
"fashion world" seems'extremely:)
glamorous, there is verittle
difference between fashion design'
'and-industrial design. All miss.-.

produced products, whether. "hard
goods" or clothing, go through a
similar process of design, manu-
facture, and marketing. There.

are, however, some special,. charat-
teristics of careers in textiles
and fashion design,.
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TthILE DESIGN

Most textile designers, like in7
dustrial designers, are employed
by manufacturing companies in
regular staff jobs.:.Only a few
work in design consulting coiri
panies and even fewer can survive
as. freelance, Just as industrial

r-

designersi they are respOnsibIe
for Creating the form and appear-
ance.ofnew products arid must..
Understand the, materials,And
proCesses involved in tektile

mandfacturing.
,

--Textile Designers

rTextile-and fashion designers are also part of'the

prOdUct design profession-. These are'some major

textile jobs for commercial designers:

Textile Designer - the general term for-peoPle who

deSIgn any Aspect of Any textile produtt
. _

Cloth Designer - designs the weave,-attern-color, .
or-manufadturibg procedure for-:cloth

Screen_Printer'- prints 'dosigns'on the textiles using

silk-screening procesS

Clothing_Designot - the generalterm.for people wbo

Oroate-designs and-prepare patterns'for clothing.

May:specialize in seine aspect of the deSign process,
or'some-kind of xlothing, such as furhats,-shoes,

handbags.

qopyist - studies, clothing fashions and designs

styles based on competitors' stylos.,,Or incorporates

popular-features into Original designs

'Tailor - Designs and/or makes custom tailored-

clothing
/-

Dres_smaker

clothing

- specializes in making women's custom

Wall aper. Artist - designs patterns, textures, and

color schemes for wallpaper

qa-Lu2LJLLL&TAL- a-textile designer who special zes-

in carpets and rugs.



Theereation of a new fabric
involVes several steps. First,

sOmeone designs the-patternin
which the threads interlock to
form the fabric. Ff you look
closely at the fabrics around you

curtains,, upholstery, clothing
,- you will notice that all of
them are 'clifferent. Some are
loosely woven, with thick threads
spaced'so far apart that you tan'

count,them- Others are densely-
woven, or have decorative patterns:
woven right.intothem. Most fab-
rics intended,for upholstery are
designed to beheavy atiddurable
Lingerie fabricis usually:light
and delicate. Manufacturers. 'ex-

pect designers to &insider all .-
-these qualities of appearance and
practicality in.creating new',

textiles.

,Designing he texture and weave of a textile is really

a three-dimensional problm Textile design is a cross
between Sculpture and engineering,' which makes it more
like industrial design_Oran you might eXpect,
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Textiles_ Print Design

Another aspett of textile design
very similar to graphic design is
the creation of patterns used in
printing fabric and-wallpaper.

k Print designers-work the waY some
,illustrators do, They design dec-
:orative patterns,to be'stamped on-
to fabrics. They must understand--
the type of fabric-being printed,
the method of printing, and the
clients who will use the fahrics..-

-A textile manufacturer would not
print on drapery cloth in,the same
wiy as on flannel. A print of
giant orangejlowers on a black
.background might .be seld as 4
curtain for a hotel lobby; it
would not; however, he printed
on the flannel which the manufac-
turer hopes to-sell to a CoMpany
manufacturing baby blankets Dr)e--

signers must always be familiar

with the purpose of, and the mar-
ket for, their products.

-The trend in hiring and advance-
ment in textile design is the same
as ih industrial design. Beginners

start as assistants, doing routine
work for the senior staff. Since
tremendous competition exists in
most design fields, a beginner
does need some poatsedondary train-
ing in design just.to get started.
Senior designers are the ones who
create original-ideas and do Ion
-range planning with the engineers,
chemists; and busineas people. On/

a large staff, each deSigner spe- '

cializes in-some particular aspect
.of design. A colorist; for examPle,
specializ-es in creating and coor-
dinating new color combinations
in response to changing public
tastes.

Sometimes it is hard,to tell product designers from
craftspeople. A textile_designer,_ for eXample,.may

do many of the same-things-that a weaver does. The

difference_is,that the weaver does all the work of
designing and producing individual.textiles, while

. the -designer has-a. more specialized job-/ Designers

only plan the textiles and other people mass-prochice

them. There are, however, "production craftspeOple"
Who are Somewhere between designers and craftspeople.
They design textile patterns for mass production,

but they also do much of the.actual production_work
themselves. (See the."Crafts" chapter for more

about production crafts.)

6 0
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FASHION DESIGN

What would it have been like to
be a fashion designer in New York.
at the turn of the century?

Probably very boring-----there
were no fashion designersJn New
York at the turn of the century.
There were custom tailors and

What De Fashion Designers De?

Fashion desigpers needa combination
-of skills. The design- process in-
'eludes sketching, draping, pattern=
making, sewing, sample cutting, and'
selection offabrics and-trims. Few
designers actually,d9 all thosd

dressmakers,.but true production 7
,

design-was. unheard of and:fashions
things themselvesbut they must

originated n'Eurdpe not New York
,understand'each step of the proteSSA.i, .

,

The ready-,:to
well enoughtu direct their assis-

-wear faShion induStry ._-
started- tO develop in tiliS.Country

tants, 01Thwork with:their col-
agues.

jaround 1900, as: part of the mail-
le

- =

-order business. As more and.more Sketching is the first step in
peeple Ordered mass-produced.cloth- fashion design. This'is probably
ing from catalogues, manufapturerS the most -creative part of the pro-'

began using designers to expand
the variety of their%,styles; 'For
Many years-deSigners Copied the
Eurepean faShions.and it is only'.
,yecently that Atherican designers
haVe developed an original style
.of their own. Even now, there
are only a few thouSand fashion .
designers in the country,' and most
of theth are in New York.-

Despite ali their-reputatioiljor
glamourc,fashien deSigners work
Very much-like all other designers-
They are, basically artists who
.COordinatethe appearance of:a
product with*its.flinction.=,l'An
evening gown is, :in some ways,
like a refrigerator. True, you
can't keep Celery in a sleeve',
anda dress can't dispense_ ice
-cubes, but the :deSigners Of-beth
products deal with the same de-
sign-problems.- Both the,dress
and' the refrigerator have..tn be
Manufactured at a reasonabi-e
price. Both have.to be designed
in Pieces which ean be cut ac-
cording to- a pattern, and both
haVe to-be visually appealing.

cesS, when the,designer starts to
form an idea on paper.... Then the
fabrid is Chosen and draped overa
model, to see how ihe material
folds-and Clings. ,Once the sketch
and, shaping is approved, the de-
signer makes a life-sized pattern
of the-garment., Before the pattern-:
goes into,produttion at the factory,
the designer makes a sample of the
design, so-that final changes can_
be made-.

Not all de igners,work on mass-
produced clothing. Some open
custom shops and make'only a few'
copies of each style. --Others de-
sign one-of,a-kind costumes for
theater, movies'and tv. .,(See

Exploring Theater'and Media Careers:-
A Student Guidebookj------Many-ae-
signers work for the commercial
pattern companies which cater to
the home-sewing market. Still
0ther designers work on-Other fa'-
shion items; furs, shoes, and all
sorts of'accessories are'also part
of the fashion industry.



-Fashion designers spend time ,

saWay from the drawing board.

'They ate,responsible fot direct-

ing their assistants,'estimating
.productiOn costs,dealing with
clients, And handling general
busines's matterg. They all need

'
to keep'uP with fashion trends by,

going out to fashion shows and
,being very observant. Some de-

.

'signers specialize as "copyists"
-.- literally copying expensive
fpghions for cheaper mass pro7
duction,:or copying details to
incorporate-into original designs

Most.designers work undel-tre

mendouS pressure. Every year

,they produce four "collections"

of from 30 to 100 garments. This
Means that_while they are busy
selling one tollection, they have

6 2

-another collection in production,
and yet another on the drawing
board,

Fashion design is fiercely com-

petitive. There are far more
would-be designers around than
there are jobs. It is also"a very

unstable industry. A sudden
change in public taste can either
wipe out a whole industry, or cre-
ate a new one. When Clark Gable
appeared bare-chested in a movie,

milliong of men stopped buying
undershirts. President Kennedy
always appeared in public without

a hat; so men's hats went out of

fashion o-Vernight. odacqueline
Kennedy did wear hats, so the'
women's accessory business expand-

ed to meet the sudden demand from

women wiio wanted to copy the

President wife.
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,E'rogroltj_ti2dy _for Fashion Desi

This is _the program:of study for ashion design'
majors at a:Cellege n New York:

24 credits in basiC.ar

42 credits in "cfitical studies." This inCludes
courses in art history, ari criticism, literature,
and social sciences..

.

36 credits in fashion studies. This includes -\
fashion theory and analysis,-history,of costumes,
fashion design-and illustration;

30 elective credits, -chosen from: anatomy, mar-\
-

.

keting, textile printini, textile science and
design and professiOnal seminars.

Because of the competition,.a
.young designer usually.has
start with a fairly routine job.
It would-be very unusual to find
a beginner working even as a de-
signer's assistant. Beginners
are usually hired.as assistant
cutters, drapers, or drafters-.
Any of these design or production
skills could be. used as a means
of getting into the company. It

can takes years to learn enough
about the .business to work up-t0
the position-of designer,

The trend in.hiring is in favor
ofT'eople with advanced education
in design. One successful chil-
dren's wear.designer said that if
_Ale were looking for a trainee to
hire, she would choose someone
who had majored in deSign at a
four-year college and had at least
iwo years experience at some kind
of fashion-related job. A college
design department or a specialized

fashion school is a gOod place
to meet people in the-business to
obtain joh "contacts." Teachers
,are frequently designers themselyes
and manufacturers sometimes go
directly to the Schools when they
are Woking foi' new employeeS.

Very few fashion de:signers try
free-lancing. Un1ik6-industrial'
design, fashion houses-Almost ull
have their Own design staffs to
handle all their wofk. Free-
-lancing is generally done as a
way to keen working while waiting.
fora-job.. It takes_a tremendous-
ly aggressive person to go around
selling ideas to manufacturers.

AggressiveneSs is a key word-in-
fashion or textile design. De-
signers have te.fight competition
to reach the top,land fight even
.harder to .stay there. Fashion
has always been portrayed as a
frivolous "glamour" industry --
by.people on the outside.
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Additional In

Books and P amplitle ts

ormation

Art Career Guide. .Donald Ho den.

Watson-Guptill Publications, 1973.

Oceu ational,Outlook Handbook. Washington,

U. S. Bureau of Labor Statistics.

FreliminarY Ex loration of Occu ations in

Arts:and Humani.ties, A. Cambridge,

Technical Education ResearChTenters, 1975.H

Periodicials

Design

Art Orection

Associations

Packaging Design

Craft Hori zOns

-The Fashion .Group

9 RoCkefeller Plaza
New York, New York 10020.-,

International AssOciation of Clothing Des'igners

12 South 12th Street, koom 1512'

Philadelphia, .Pennsylvamia 19107

National Academy of Design
1083 Fifth Avenue
Net,-/ York New York 10028
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4 . ENV I RONMENTAL DES I GN

INTROAICTION

/

Product designers create, things
environm/ental designers,create

places. The term "environmental
design" relfers to all the design
professions,involved with plan-
ning-and-creating the Spaces we
live in- An'environment can be
a space/as-small as a telephone
booth or as large as a planet.

Takeil, for example, the legen-
dary Planet Wingon, where envi-
ronm6ft,a1 design was a well de-
veloped art centuries ago.

Wingon was a tiny planet, only
a few thousand miles from Earth.
Just as people believe that the
earth was formed by breaking away
from the sun, Wingon was -formed
by breaking away from Earth. Many
eons ago, a huge chunk of chicken
farming land in the West broke
away from the earth's crust; 'eat,:
ing the pping hole We know as the
Grand. CanyOn. The new planet sta-
bilized in an orbit which exactly
followed the earth's orbit. This

put Wingon in a oonstant eclipse
of the sun, so that the inhabi-
tants depended entirely on Earth-
glow for light and warmth.

At first, the people of Wingon
bualt their farms and towns as-

on Earth, but they soon

6
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saw that_they,needed a differen
kind of environffient. yingen'is a
cold planet, and oonventional
taith houses wcre'fiet warm enough.
'Single houses standinvexposed to
the wind were impossible to-heat,
and it was wastekul.for _each family
to build its own furnace.' Soon
they learned how to build homes be-

, .

neath the surface, with.mirrored
roofs: to catch the. Earth'5_light.
They built giant reflector Ovens
to collect the warmth and clustered
hundreds of homeS'around each heat-
ing core. This allowed them to
keep:the heat recirculating- through--
out all the houses,.

yingon's greatest resource was,
of course., the-Ohioken. ;The origt-
nal Wingonian architects 4eveleped
thousands of ways to use this re-
source. ,Jhey used feathers for
insulating their homes, ground-egg
shellsfor plaster, and chicken:
fat for lamp oil. Eventually the
mhole planet was coVered with an
underground network of towns, roads,,
.public parks, and Co-op coops.
Since everything had been carefully
planned hefore it was built, there
were no slumS on Wingon. .There
was no pollutien, no overcrowding,
and no wasteland: They even
planned everything to be us
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beautiful as it was practical.
It was so beautiful, in fact,
that the Wingon culture did not
:include the concept of vacations.
The Wingon motto wa "There's no

home-"

Wingon probably never existed,
but,if it did, we could learn-
from its people.- Only recently

haVe we seribus'iy- considered
the importance of environmental
design.- While we-are used to
thinking in terms of single build-'
ings, we- rarely think in terms of

whole patterns of-buildings. We

rare not used to thinking of .the

_spaces between buildingsi-ot.the
way the parts of our-cities fit

_together as a whole.

Now-we are learning that we can:
not cont nue building giant window-

less tovers whichdepend entirely
oa air conditioning and .ail heat.
We cannot continbe buildingspaces
that are unsuitable for the- people

who use them.

Practicality is not the only
concern_of environmental design.
Since most of our contact with the
world is through our sense of sight,
designers have to iMproveTthe-visu-,
al environment. Everyone'feels
attracted t.6-a. beautiful-place and
depressed by an ugly plaCe. :People
feel and act very-differentlx, in
an elegant open plaza than,in a
dirty crowded subWay car. We can '

all sense the difference. The
problem is 'that we are not-used'
to think.ing about why we feel

that way.

'It has always stryck me as very curious,' Gumbril-

Senior went on, ' that people are so -little affected

by the vile and discordant architecture around them.

Suppose, now, that all these brass-bands of unemployed

ex-soldiers that blow so mournfully at all +he street

corrfers, were suddenly to piTay-nOthing but a series

of senseless and devitish discords----why-, the first

politeman would move'them on, and the second would

put them under arrest, and +he passers-by wOuj_d Trw,

to lynch them on their way to the pollce-statlon.

There would bea.real spontaneous outcry of:indigna-

tion. But when at these_same street corners-the

contractors run,;,up enormOus, palaces of steel and

stone that are every bit as stupid and ignoble and'
inharmonious as ten brass bands-men each playing a
different tune in a different key, there is no out-

cry. The police don't arrest the.architect1 the

passing pedestrians don't throw stones at the work-

men. They don't.nofice that:anyth.ing's wrong it's

odd, said Gumbril Senior. llt's very odd.'

A dous Huxley, Arrilia_y_
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Environmental Arts - Major Job Titles

There are so many kinds-, of specialties within the

environmental arts,that it would be impossible to
name them all. Here.are some of the major job titles:

Architect a designerof buildings

'Architectural Drafter - prepares-detailed drawingS

-o_ rchitecturai-sketches-, us-ing-mechanical-Arawing
devices

1

-Architectural Renderer makes perspective drawings

of buildings

Architectural Modeler makes three-dim nsional

models of architectural plans. I

Landscape Architect_ - a deSigner-of-outdoor areas,

such as parks-Ior gardens

Urban Planner - develops plans for the cOnstrtiction

and utilization of resources and buildings in a town

or city

Interior Designer - specializes in decora ing and

designing indoor 'spaces

Landscape Drafter - specializes i landscape archi-

tecture
,

workt under the direction of an

art director, to prepare designor movie sets

Miniature Set_122_11EIE designs-small-scale'movie
sets used in filming special effects.

All of' the environmental design
fieldS are,in sortie way-involved-
with improving the physicat'world.
These-Orofessions are included in
this discussion of visual arts:be-
:cause the environment is_ visual and
designers must think like arti,Sts.
Interior designers are ceneerned
with small environments -with

making a room COmfortable.and,at7.
tractive fOr the people who will

Architects-design the'
larger:spaces-of .buildings, or

whole.eomplexes
They have to plan these man-made

.environments to_fit into the larger
enVironment of a citi, or a land:
sCape.' Landscape architects de-
sign open spaces around and between
building spaces, And Urban and
regional planners,deSign The vast
pattern's inta which all these
pieces fit, like the pie"ces of _

jigsaw puzzle.'

Environmental, design is a very

difficult concept to,A.Inderstand.
It is very hard to imagine the
.world looking.different, than it

does now. It.is hara to plan for

6 8 .



the.future.because the environment
is im a constant state of change.
Tehring down and:rebuilding is a
constant process. Populations
shift from one place to another
and people'srieeds are-always
-changing. A town which mayTiave-
been comfortable 100 years ago
would need to be changedto-suit
Our needs now,- We would need to.
modernifze the houses. to put in
electricity And plumbing;-to put
in underground parking lots and
widen the streets forIcars; and
to rebuild the _structures that

--had-weakened-with-age.. Afid we

would have to be very-careful
about how we made those Changes.
or We might lose the beauty of
the town: Every-structure added
to or changed in one placeaffec s
the appearance:of the whole en--
vironment. One skys'craper ina
small village' can destroy the-
-charm of'that village,_ just as
one farm house-can
lous on a-downtown shopping.street

.41eople's needs_are always chang-
ing. -Environmental designprs have
to respend to these changes b
constantly "modernizing" thir
idas. For instance, when b-

urban land- was relatively cheap,
architects designed separate=
heuses on Andividual lots. Now

that land has become.more expen--
sive, architects have turned to
des-igning clusters of houseS
-sharing a common yard. Some ar-
chitects have expanded the idea
of "clustering" into the popular
trend of building entire new tOwilS

Single store buildings used_to
be:popular. Now it-is cheaper to
build shopping centers wiXh dozens
of stores under one roof. Shop--
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ping centers a e otten petter-for
the public too, since.peoplepre-
fer to drive to]stores where they
can park eaSilyi

Since building costs have gone
up-very-high, custom built houses
are not as popular as. theYence----,
_were. Environmental designers
are teSponding- to people's econom7
ic needs.byjnclUding more factory
.built-units in their building
design.



The whale business'of environ-
mental design is, becoming mare

complicated'. The,werk of an,
architect,:far instance, is not
always limited tojust the:design
of a building. He/she alsohms to
think like A landScape architect,
to fit the-building into its site.

. _

-,or .an urban planner.to fit the
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building into. a city. All the
design.fields have to workto
gether. Sometimes the boundaries

'between the design professions
are very unClear. They all work)
So closely together that their

work:overlaps. They also,work .

losoly_witivnan,art=professionals,
silch as engineers, scientists, etc.
There are really no absolute defi-
nitions of what environmental
designe s cant or cannot do.

i

i

ZCHITE /-

/

/

/
Since.an architect plays such an importantrole in
construdtion, it would seem-that all buildings are

designed by architects. ,The fact is. though, that
only ahout 1.0 percent of buildings are architect-
designed_ _It_iSITossible forengineers,contraotors,
and real,estate deVelopersAo do aill the work of

building-without the help of an arAhitect.' This is

why there arp fewer architects employed in this
country than you might expect. ThiS-May be a sad

fact, but it is kharsh real4-ty'/for 'any future-

architect to cons_ider.

Architacture is-probably the most
familiar of the 'environmental
design fields. Most people _know
thatarchitects'"dosign" build-
ings-, but they do not realize-
what is involved'in the prOcess
of desigrk The-architect's pro-
TOsSionaitole is-also_often mis7
anderstood. Architects.design
much more than just buildings and -

they tave to consider mere than
just the appearance of their
designs.

-ArchitactUre as a.professien
has a rich and varied- history-..
Ta the ancient Romans, an architect

7

wa more than a builder. He was

repected as a. great thinker, and
his work was considered'assential.
Architecture was regarded-as the
finest of the arts. The level of
culture in a.Roman-city was judged
by the lauks'of its architecture.
In modern times, architecture has
not been granted the same impor-
tance. Buildings were designed
only to be practicaland the-ar-
chitect was only expected to
"pretty them up." However, the
trend today is back toward the-
ancient goal ta consider strue.
tures as part of the whele environ-
ment and to reestablish the
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Other--Projects fOr Architects

Besides designing new structures, architects get-
,involved in all sorts of other,projects. Fo

inStance:
a Renovating old-buildings

Restructuring the'interior spices of
\

existing buildingS

Teaching environmental design

-Research .

architect as something more than

a-stylist.

As the field of architectUre
broadenS-there are greater dif7,
ferences in the way- individual
architects work. Some concern
themselves primarily with the-
outward appearance of-buildings, .

-while otherS-are.more-toncerned
With tho.way buildings are uSed.
Some arthitects do mot design
boildings,at all, but work on
unconventional Rinds-Of shelters,
such Wplastic domes or tents.:
Some are ryire concerned with

teChnology and investigate neW
'building materials.' Others are-
looking back in history to study
the forms of,--architecture wfiich,
other cultUres developeth. Per-.

'haps theonly thing all,archi-
tects have.in,tommon is the fact
that they are designerS. They:

all go through a process of solv-
ing visual and rfunctional prob-
lems. Just as a sculptor does,
the architect constructs thr6e-
dimensional forms. The differ-

ence ,between Sculpture and archi-

tecture is tht an architect's
design-has-to-be-practical.-- It--

has to serve some purpose beyond
being looked at and touched.

7 1

Because all architects do not
work the same.wayi it is impossible
to describe a "typical". architec7

tural proiect. But if there werp
such a project, it would probably
contain some of these elementS:

e

" Maintaining some sort of
business office to work from

7:Convincing a client-to-hire
the architect.for ajob and,
signing a tontract

" Preparing a written plan which
details the work to bp done

Finding prOfessionals,in other
fieldsto advise On technical
and business aspectS of the .

project

"\ Helping the client to find a
\site for the building

Sketching,preliminary designs
ef,the proposed:building
\

7 Choosing the building materials
and mechanical systems for the.
project

Helping the client reach a
--final decision about the de7.

sign and the building details



Preparing final detailed ,

drawings and specifications
for the builders to use

0 Helping the client.thoose
the contractors:who Will do .
the actual construction

Administering-the work'of
everYone involved.in the
building

0 Advising the client on Main-
tenance of the riew.building=,

What:_Do_Architect -Do?

A good part ofthe architect's
work is more business-than am
Design iS.a very complicated
.procesS. lb look-at a simplified
version of that process, consider
the design of one sMalI house.

Dolly Hauser is an architect,
praeticingin a small town. The
Holmes fami-ly-wants-a-new-house-
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and DoJly has- convinced themhto
let her design.it. She will go
about in in -four major steps:

1. She will-talk to-her
ents about,the house --where
they want to build, how much
they want to spend, and how
they'plan to use.it:= The'

Holmes want to-build on a let
with a lake' View on the north
side. They have four children
and want each child to have a
separate bedroom'. They live
-infOrmally and do not, need.a
formal-flying room, or separate
dining room. Because they Can-
not ,Spend'yery much,-the house'
has to be simple and small=

: Dolly will make several sket-
ches-of her ideas for the house.-
The way she-wil.1 design it, the
house will have onelarge com-
bined living and dining moth,
a'small kitchen, and five

bedrooms. eliminating
-"luxuries" ike a den, dining
room, and dyroom, she can fit
in all e bedrobms-. ,To get

the cot even lower, she-will,
use a any prefabricated room
units asT-She'can.. She will sug-
'gest/that-the Holmes not_build
on/the lot they picked, but in-
st7'7/ad choose one on the other
side of the lake, where they
1ban get both-a View and the.
unlight frem the south. Dolly
1-11 gather information aba----
the site so that shgan-k-Tiew
what kjni TTnd rocks

oui&-will-be-constructed-
cin-She will also prepare-
written estimates of what the
.house should cost.

f

2 Dolly'will use her initial
sketches to Wotk'up dozens of
detailed drawings bf the:house,
as Well as_detailed_drawinga

,
of the site and the'layeUt'Of
the roOmS. In the proceS -she

may have to revise het :original
cost and building plans.

\3. The Holmes will look over
,Dolly's work. They,wifl ap
prove the floor plan'because:
they like\Dolly's ideas dbOut
using the space. They prefer
having their Meals in the-living
room and they bare more about-
having extra'bedrooms than about
a den OT a playroom= In fact,

they willbe-so happy-with-Dol-
.1y's plans that they will ask
her to go ahead and start the
house. She.will write up very
specific-instructions for all
the contractors to work with,

-
and will make a set of'final
drawings.-

4. Finally, Dolly will advise
thelfolmes on choosing the-con-
tractors= Once: construction is
underway, she will superVise the

,

7 2



work and keep track'of all the
paymentS and expenses.

-In general, an architect is part
artist, part sociologist, and part

executive. Dolly is as concerned .

____withithe-people-usinva-hQuse as
'she is with the appearance of the
house. She haS' to know-bow to
direct the people constructing
the house and-manage the financial
paperwork.

- It is difficult to tell whe
the architect's work ends and the
engineers' work begins -- or when

.,

the architect's workhecpmes more
like urban.planning than archi=:
tecture.--,or when an architect is
really doing .a landscape architects
work. There are no :sharp distinc-

tions between these professions.
Two architects may work-so-differ
ently that they seem to be prat-
tieing different professions. For

instance, one,may have a lot:of
experience inengineering and con-,
centrate On the technical aspect
of design. Another architect may
:think-of him/herself-as an-artist
and concentrate on the visual
element'of design,

Factors to ConSider

Architects consider many factors in deSigniu a

building. Some of these factors are very unrelated
to the-artistic. aspect ofDdesign. For instance:

Zoning laws, whiargovern where a type of
structure may or may not be built

Geology of the building site. You cannot put
the same kind.of building on a-rocky ledge as
:that which you can use on . a meadow .

w Climate of the site. A house which is suited
for Arizona will be,-Unsuited for Maine;

* Local building codes. :Different towns:have
different standards regardkng the kind of
structures they allow.

Fin ce. You canno design a house which isan t
/

. too expensive for anyone .tc. build.

On the other hand many of the_architect's concern-s

are verr strictly.artistic. In order to_"design".

they wOrk with: line,form, color, texture, light

and shade, etc., etc just as bther'artists do.
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What is an Architec ural Practice.Like?

Vhen an architect refers to his or her career. as a
"practice" the word has two meanings. It means mere

_ _ _

, than just an architectural "business." In a practice,

the professional does not always have a set solution

every problem. An'architect is always learning,

testihg, and practicing skills'.

Most architects work for'archi-

.

tectUral,companies, either as
eMployees, or as part-owners of
-their-own firms. = jhese firms

-are basically consulting com
panies. Clients come to th m
for a design service, just "c16
the client goes to a-plumbing'
contractor fbr 4 different ser-'
vice. There 'is a growing trend
among'architectural firths to of--

fer more-services than-they-used--
to.i.They are-forming companies
which employ engineers, land-
scape architects, and planners
as well as archit-ects, So that
they can okfer all the services
a-client may need-

Many architects work in non-
architectural offices, like engin-'
'eering, industrial design, or in-..

terior design firms. Some. wOrk

.for building.contractors'or real'
estate 'developers. Federal, state,

and city government agencieS hire
*architects to supervise government:-
building-projects. .Many non,-archi
tectural businesses- are recognii-
ing the need; for ardhitects on
their staffs such as:hotel-br-'-=

. restaurant chains with long-range
building plans,

_e-kin&-of-work an-architect--
does depends on What kind of com-
pdny he/she works,for:. -_In:a small
firm -an architect might do every
phase of the deSign work -.- from

finding clients to,supervising

construction. Large companieS_are
diVided into departments and each
department handlés=one,part of the
job.- When a client_gives a large
company a project-to dp, the work
flows.from one department.to an-
other. The individual architects
in these-companies--db,not work on
onelproject from start to'finish:
They'work in teams, headed by a
senior staff member, or an owner

The.sortof,work an arChitect
doeS'also depends:on-the special
of his/her cotpany'. Some firms
will design anything-. = .0thers

speCialize ,insome kind of,struc-
ture,.such asSchools, or hospitals..

,Individual,,architects can develop

sPecialties,, too. Because so many
skills are involved in design, many,
architectschoose to concentrate
on one skill,-such as AlYafting,

writing building specifidations,
computer programming, research; etc.

Architects who work for govern-
ment, agenCies _usually earn less
than.those in private firms, But

-architecture is net-z-very:Stable
field for anyone. The:Wholp build-
ingjndustry is directly-affected
by the economy. When money=
starce,, building slows dOwn and. s
architects are the first to:suffer.
,Although their servicesare vital
for a'well-planned environment,
builders can go ahead with con-
struction without the aid of an.



architect and when ihe economy is
bad, they db. The number of iobs,,
for architects fluctuateS widely
according to general.pconomic

_ _
conditions.

The field -of architecture is
also.affected by technologiCal

changes. forinstance;-drafting,-
the precess of making detailed
architeCtural drawings, may so_e-.
_day-bb_performediby--:computers:. .

This woulddrastically change the-
demand for beginning architects who
generally:begin their. Careers as
drafters.

Jay is a young architecture student. He is working
part-t me as an office boy in an architectural com-
pany. He spends Most of his time doing general office
work cleaning uP, xeroxing, and running errands.
Little by little,:though, he's.getting_a.chanCe to do_
wore-rsp-oh"sible work. He's started coloring in land-
scapes,-drawings, and lettering. 'He's been'taking
photographs orarchitectural models/and taking in-,
terior meagurements of buildings which his firm is
remodeling.

Jay is ,very motivated to go on and become an archi-

t.ect. He feels that this job is helping to learn
the profession.' Even though,his duties may seem'
trivial:he realizes the necessity-of teath work in
'an architectural office-. Everyone's work is impor-
tant to get a whole jab done..

7 7



How Do"Architects:Prepare
for Their'Careers?

. people in the'environmental arts
come fromall sorts of back-

'grounds,. Architecture, hoWever,
is the one branch of environmpn7.
tal design which is strictly
regulated, Every state now re-
quires that architects be_licensed
to-Practice.

.

The first step toward licensing
is tO go to an accredited school

of architecture. Ilese colleges
offer five-to-_six year programs
leading'to a bachelor's degree in
architecture. It is also possible
to get a master's degree in archi-

tecture at_several- universities.
After finishinga degree program,
the.architect must s_erve a three-

year internship, working under the_

supervision of an experiented
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__professional. ,,At this poi
architects are eligible to take

an examination for,licensing,

, During the internship perioC.
the beginner usually does routine,
Work, drafting and asiisting the'
senior Staff. Me variety and
.respOnsibility of the work should
increase over the three years.
Once an architect'has passed the
licensing exam,.he/she can choose
the-kind of firm-tojoin, or some
-specialty to pursue. After several
years with a company, many archi--

tectS prefer to start their own

firms. Some branch-off into re-
lated fields,- like teaching.archi-
tecture.lor urban planning.- A
career in, architecture May not
proviZe avistable income, but ar-
.chitects can enjoy great fle5d--
'bifity in ther careeys.
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LANDSCAPE AKHITECTURE

Frederick Law Olmstead designed
New York's Central Patk in the
19th,century. It is probably the
most famous piece of landscape
.architecture in America. Olm-
stead had to be'a remarkable per-'

,.son to have designed Central Park. '

When-he,first'dpndeived-of the
park, much of New York was still
green pasture land. But he had
the foresight,to realize thatt the
city was growing- so.fast that it
would someday be covered over in
concrete. ,He predicted.the need
fot an enormous park long before

. most people could imagine how
crowded New.York would become.

- Olmstead knew that people crowded
into the city would needsome open
space where they could run free.
Central Park Was designed as, a

.-telief from the preSsures of.city
life.

' Just blocking off a piece of
land does not create a park.
Olmstead designed every foot'of
thqt land to serve somepurpose.
He included artificial: lakes for
boating.,,bandstands, gardens and
playing fields,, and fountains.
Using the natural elements of-the
tetrain, he created flat pasture
lands and rocky hillsides. He' ,

designed,bridges and public shel-
ters,to ft in with the landscape::
Olmstead's work is still, 100
years later,',a positiVe influence.
onthe,life of the city.

. Larldscape'archit-c Lre is the-
.:designing of:natural: environments.
As-an architect'designs With-brick
and concrete, a landscape archi
tect des'ignS'withrecks, trees,
rivets a.11. the=elements 'of the

;natural terrain. Traditionally,'
/landscape architects designed

parks, sardens, and the open spades
of public areas, such as shopping
Icenters. Lately-, they have beely
getting involVed with.ether'design.
profesSionals, working:en new towns,-
urban renewal, highways., and other
Jarge-scald programS. =

'Unlike most architects, landscape
architects are usually self-em-
ployed and work on n,ftee-lance
basis.; SoMe do join architectural
fitms or other related design coul
panies. Ma0 other landscape-
architects workfor the government
in, urban planning, National Park'
Serviee, government land use pro-
grams, and-transportation depart-
ments.:

Landscape ardhitects'have not
had to' go through the strict
censing prededure as-do architpcts,
but-that is ahanging." Several'

sta.tes already.require that land-
scape architectS do pass a licens-
ing exam. Educational.requirements
are:becoming Stricter...Soon it
will be necessary te get a bache-
lor's degree _from an accreditOd
school' of landscape architeCture
as well as' -an internShip in order
to use the title "landscape
architect"-

Walter: Landscaphitect

Walter .has been a landstape archi-
tect for 11 years,. He has his
own private practice and iirefers
the kind of,flexibility.that giVes
him. He had many interesting .

comments about tiA8 career.

What setvice does your work
provide?.

The planning
: of the- land.

and des i gn
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Where is there likely to be work
for a landscape architect?'

Mostly yl big cities. It's

particularly important jor
beginnerS to be near cities.
In rural areas,=the work-is
less steadY and pays less.
You have to te very well
known before-clients will
coMe to seek your'services.

How would you.deS97ibe an ideal
person for a career like yoUis?

The (deal person would'have a
good liberal arts background..
He/she would have to be a;good4
experienced designer and'an
impeccable craftsman. By that

l.mean, good drawing and.graphic
sk(Ils. And he/she mUst.be able

u to speak end write, very Well.
A background in math, phYsics,
and natural sciences is- goed

too. Personally the ideal
person should have common sense,

honesty) and the self-
discipline to orktt=9±Ajaa;
and of course, a love of nature. -

How do you and other_landscape
architects obtain work?

At ftrst, we work as assiStants
It can- take three to ten years
before a,landscape architect
cango off on hls/her own. Then

we depend on "contacte (other

Architects and engineers) to'
hire us for specialized_ jobs.
From these contects,we find out
whbt projects are available:and
go after thyaby phone, jetter,--
oe in person. We need to be'
aggressive, tO ask for an Jnter-
view, present our proposals,
and f How up' by phone.'

Does one-job lead to, another?

No, each commission 'is like

Hooking for a new job.

What censtitutesadvaneement?

If You are working on:your own,
-getting'more prestigious,'bet-
ter paying jotls. For staff
employees; advancement means
promotiohs, up to a-director-

ship.

What-other jobs would yoU be
doing With your background?

Teaching,lanC-Stapearchitecture,
Writing, farming, graphic deSign;
finearts. Once you'have an
education, you can do anything:
if ,yOu're notjoo far afield .
from your talents and you're-
willing to teach yourself.

0
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Iyy.ounci

Walter came to his profession with a very varied

background= He started his prsfessional life as a
journalist, and then taught in a high school. He

has a bachelor's degree in philosophy and a minor
in geology. He also has a bachelor's and a master's
degree in landscape .architecture, with additional
graduate study in regional planning.

_

Even so, he feels that he is self-fa:Ugh

What changes do'you foresee in
your profession in the next 20

years7:

If the economy doesn't collaps
landscape architects will pro -
per. There's a widening mark t

1

for use because we-can do a
.number,of-things.- Tho whole.

environmental design fteld wilr
jmprove:if_society acCepts the-
resport$Ibility of improving the

envtronment.

ENVIRONMENTAL PLANNING

The-field of environmental plan:
rang is directly related-to en-
vironmental design. Planners- are

responsible for coordinating and--
administering the worlOof the
design professions.

An urban planner
would notdesigm a
park. The planner
a local government
huild.and where to

for instande,
b'uilding.or a
would advise
on what to
lbuild it.

Chicken Junction..:. Chicken June-

pector naftled John Augustus Flutter.
One day, while out prospecting for
'gold, fluttertripped over a nugget.
He inspedted the nu gpt and, diS-

8 1

.

covered it to he a petrified drum-'
stick. "Eureka," he yelled..'

"I've found the legendary lost
chicken mines of theSouthwest."
SoOn thousands of chicken-happy
settlers rushed to the site of
Flutter's discovery and began dart.-
ink-tens of chickens out of the
mine; The town sprang up over-

night: The settlers built their
.hpuses wherever they found a vac-
ant piece of land. They built--
their houses cheaply and quickly,
without any thought of safety or
appearance. Soon they began cut-
ting down all fhe trees in the
area to make more lumber,and
more land, They cut winding
roads from one house to another,



without putting up street lights
or parking lots. They -all burned
their garbage\i,n their yards and
pumped their sewage into their
only lake. They crowded so many-
buildings in the center of town
that the only .open spaces left
were the dark alleys between
houses. And they hadn't begu
industries in Chicken Junction
besides the mine.

In short,--Chicken!JOnction real-
ly laid an egg. It was about
the dirtiest, meanest town on
earth; Since-there.were no..rules

about building Construction; the-
houses were,as dangerous as. they
Were ugly. They hadilots of fires
'and a steady rain-of craShing win-
dows. With no treest-for,shasie_II--
was always hot in Chicken j_
And when it stormed,..the-WhOre town
was flooded with mud from the tree-
less wastelands-on the outskirts.
There were,no sewers to drain
rainwater off the streets,t- The
inadequate roads and parking fa-,
-Cilities caused accidents and
traffic jamS. It was alMost im-,
poSsible to go shopping in Chicken
Junction, With the stores spread
out all over town. 'It was equally
hard to sleep in Chicken Junction,
with bdrs and bowling alleys xight
next door to people's.homes.
Breathing was a problem, too, with
smoke -and-soot from the open_gar-

bagefires.
/

Ihe people of Chicken Junction
had no relief from the crowded
town. They couldn't picnic near
a lake that sthelled like a skunk
farm. They hadn't left any room
in town for a cool green park to
play in. They couldn't even go
out to visit'each other in the
evening, because it was top-dan-
gerous to walk past those dark
alleys. And theY had no source

any
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of incpme other than:the,chicken
mine. Once that went dry, Chicken
Junction became a ghost town over-

night. .

dPerhaps,the story of Chic n

Junction is a bit fat-fetiched.
Even so, 4:is a.good eample of
what kinds' of problems face out .

cities, and,what urban planners
can-do about it. If the-rpeople

,Of Chicken Junetion had Consulted
an urban planner, they Mig:t pot

-ahave-done7sych_a terrib1e jpb ,of
building their town, --An-Ur an-,
_planner might !lave sollred s

-of their problems by:

l'.,-ereating a building
:,--56-that buildings had to be,

afe and reasonably attrac-';-
e-

Protecting\the surround-
J

ing land so ':t)4ould not be
-.stripped of all the trees.-

Creatin a.highwaysys-
tem which c Uld:accommodate
the traffic

4. Plannin a public trans-
portation s>stem within the
.town, so people could get
dround

S. Establishing enough offr
street/underground parkingH
areas..

6. Creating zoning laws so
that:some districtS Were for\
shopping', and distric
were. residential.

.7.Leaving free spaceS_in
the town to be deveko0Iibte.
.public-parks.

\

8. Destgning an efficient
sewer and water system tO pre-
vent-pollution of.the lake,
-disease, smells,- and depletion
of the water ,supply, as the
population-grew.

2
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9. Planning a street pattern
with wide'avenues and no alleys.

10. :Planning an industrial
park'area sothat other com-
panies would move into Chicken
Junction and the town wouldn't
have to depend on ihe chicken
mine.

Cities are like complicated
machines. Every piece of the
,machine_has-tework properly;.
The urban=planner's- job is to see
that each of the pieces of a city
fit together.

Urban planners do need some
artistic sense, but planning is
less related to art than is de-
signing. Planners may have ex7
perience in architecture., but
many planners come from,non-art
baekgrounds. Theycan enter the
profession as geologists, geogra-
phers:, sociologists, economists,'
ete. Urban .

planning involves an
understanding:of every, aspect of
society, from pollution centrol
to racial tension-. No one back-
ground is really "best" for urban
planners.

-Urban planning is art-related'in
that cities should be attractiVe
as well as. functional In that

nse, a planner does have to thin

like a sculptor. He/she puts the
pieces of a city together the way
an arti"ct constructs-a sculpture.

There are a few schools which
:offer undergtaduat8 prOgrams in
Urban planning. Most planners,
however major in some other field
in tollege and study urban plan-
ning in graduate school.

Anything Else-

Many peciPle get involved with
environmental design and planning
Without fRpoNing a strict educa-
tional pattern'. Donna, for-example,
was a fine art major in college.
She was interested in architecture
and philosophy- as well. -After col-
lege, she obtained a graduate de-
gree in education. She felt that
her interests were too varied for
her to settle on dneifiThia
fession. Eventually Mie found a
way to,combine her interests in a
career; she now calls herself a
"designer of-learning environmentsP

-Thonna created a career for her-
self by .developing an unusiial
specialty. She knows enough abeut
the principles of design, and
about'the printiplesef education
to.create "environments" which
are-particularly_isuitable for
learning-. School administrators
come to her now to_get her advice
on remodeling clasSroom space.

A job like Donna's 'cannot really
be tailed a career opportunity.
She is probably one of the f'
people engaged in that particu_
specialty. It iS possible, thougi,
for other peopleto create spe-
cialties which combine design
kills with some other professional
interests.
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.INTERIOR DESIGN

Jt may seem strange to compare
interior designers-to urban plan-
ners, but the fact isthat they
have a lot in common. -The major
difference between them is a mat-
ter of scale. The urban planner
works with a whole city, while
the interior designer works with
a single-room,--Butthey bofh-do
basically the same thing: create
-environments which are functional
and attractive.

-Deborah is a young assistant
interior designer working for a
design company_ Tha people in
Deborah's company advise clients
on how to plan their homes or
offices. Deborah described her
job and,her\background:

For whom sts--you work?

I work for the president of 'the
company and for one designer.
Ws a9-5 job and I do the

_. work they assign to me.
d. s

What kind, of work is it?

I talk,to clients. sl find Out
what-they want, what they cap
spend. ..1-try to offer ideas
to'them. I also do a lot of
shopping? I selecttabrics
and some furniture tor-our
clients.: Lately 'yve been-
doing some drafting too ---
drawing pictures of room
layouts-.

What _o you particularly like
abou your.job?

I like working with,people.
My job depends on maintaining
Rersonal :contact with clients
and colleagues. Ws a nice
'atmosphere in an office Afke

.this, too. .The most satisfying
part of the, wbrk, though, is s

Solving problems -- fitting:alls
the puzzle-pieces together.

Is there-anything youdon't like
about the, work?

Sometimes it seems trivial.
Some4imes the SMaTlest-deteils
don't please .a client and you
sciend hours worrying about some
-little lamp somewhere.

What was your formal education?

I have a certi-ficate froma
two-year design school.

TO what extent are you self7taught?

Just,about completely; I don't

-think I could have gotten a job
without the certificate and I

did learn a lot at school. But

in this profession, you learn
your' most valuable lessons hy
experience?i No one can teach
you to be creative. -

If you had to describe an ideal
persbn for your iob, what would
he/she be like?'

do

Some formal education and a lot

of experience wouPd be best.
A good sense-of color is impor
tanf. An "ideal" person would
be very imaginative -- a,de-
signer's job ie to create. Per-

-sonally, this'person shoUld be,
outgoing end selfconfident.
Clients-have to,trust you Id'
let'yoU spend their Moneysfor
them., Common sense is important
too. You wouldn't want a
signer to put a delicate antique
in a child.'s playroom.
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The Fu ure of Interior De!iln

Deborah had some discouraging things to say about the
future of interior design. Of course, these are only

one person%,s opinions.

I don't think people are using designers as much
as they used to. When the economy is slow, people
buy less and are less willing to spend money on
prcifessional help. 'Also, custom design is p_T_en7
sive, so people buy more ready-made things. Right

now most of our jobs are piece-meal -- we dontt get

much chance to do large custom jobs. The popular

trend seems to be for people to design their homes
by themselves.

What constitutes advancement in
your field?

Lucl' has somethino to do w th
lt 7- landing an important
client, or,getting pictures
of:your work published. You
earn more money by doing more
.projects, or larger projects.

Are there any reasons why some-
one migh:t/fail in your field?

Failue +0'maintain a good
repidtation; doing !inferior,

-work. You can alst) bankrupt
yourself (f you don't have any
business sense, or judgment.

Debora:Ws-job is fairly typical,
but there are some variations on
that theme. Nbt all designers
speciat4se in residential work
as Deborah does. All sorts of,
commercial buildings are profes-
sionally.designed as well. Not

all designers work for consulting
firms as does Deborah. Some work

for departii,ent stores or furniture
stores. Some.businesses, such:as
hotel or restaurant chains, hire

8 5

their, own interior designers. .

Even Some architectural or indus-
trial Oesign firms hire interior-
_decorators.

\-'
Basidally'mos ,in orior design'

projects consist Of these steps

* Consulting with a client and
making sketches of room layouts.
Showing the client the sketches,
fabric samples, photos of fur-
niture and,fixtures,and writ-
ing An estimate%of costs -

* Revising the plansto suit
the client's, wishes

e Choosing the cabinetmakers,
painters, electricians, etC.,
who will do the actual work.
Then providing the workers
with detailed:instructions.
The designer also goes out and
buys whatever ready-made fur-
nishings are being used.

* Once work is underway, the
designer supervises.the con-
struction and asseMbly of
_the finished rooms.



Some designers branch out __
designing their own products.'
is not unusual for an interior

designer to manufacture_his/her
own "line,of furniture, or fix-

tures. _Interior design is not-

really the same as interior deco-

ration. Decoration is too limited

-a term for the _variety of things

designers do. In additien to

' _deslgning_furtliture,_they.may_also_
do some architectural work. If a

client wants a-suite, of offices .
redesigned, the project:may in-
volve some structural work. -Per-

a fireplace might be built

in, or a wall removed. An interi-

or designer frequently does more
challenging wOrk than buying color-
coordinating draperies.

Rooms, if seen as environments,
have to be planned with many things

:in mind. A designer has to con
sider acousticS, lighting, and,the
people who use-the room. kclient
would not be too happy with a chan-

delier which hangs down just low_ -

enough to hit him on the forehead.
Or-bright overhead lights in a .

romantic'eafe. Or'sound -bsorb-
ing floors and ceilings In a

theater.

Some interior des_gners develop

specialties in-other fields, such

as theater, movies, or-television,

The rooms you- see in teleVision
shows', or-the. setS of live, thea-
ter.productions,_ are deSigned by

people who have combined their

interests in'theatricals-,- with
Teriencein -interior design.

1- 'rig Theater and Media .

/Careers: -Student Guidebook

oVi_ s information about these
d -ign, care
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What Kind of Trainin Necessar

Interior design,is a very competi-

tive field. It is probably best
for-a beginner to .have an academic\

degree in design... Several :schools

offerbachelbr degree programs in._

intepor design as well as .two-.

yeai' certificate programs. These

days_it is unlikely for an un-

design job.

Most interior designers begin
as assistantS. It takes a couple

of years to/learn the practical
side of the -business that you are
not taught in school.

Some designers leave their staff

jobs once they have enough exper-
ience and have 'established their

reputations. They then either

open pp their own consulting firms

or'work on A.,free-4ance basis.
Very/few independent designers,
however, ,cancount .on a steady

-ihe6e. Aside from being such a
cOmpetitive field, interior de-
sAgn is very vulnerable to general
dConomic conditions.



A University --_Pro -am in Inte or Design

a

There are-many colleges offering degree -programs-in
interior design. At'one large-universityi-interior
design students take a'full range of academic an&
fine art courses in therfirst'two years.=:. In the
'IaSt two years, they take additional courses in:

Interior Dpsign 3tudib
--MiStory7ofDesigh-- 7-7--------

Acou,stics and lighting
Environmental Planning
Color. TheorY
Basic 4krchiteCture
Interior Methods'and Materials'
Furniture ConStl'bction
Professional Practice

-Sources, of'Additional Infonnation

Books and Pamphlets

Art Career Guide. Donald Hol em. New ork:
Watson-Guptill, 1973.

. The Landscape We See. Garrett Eckbo.'/New York:,

cGraw Hill Inc 1969 - /

A Preliminar Ex-IoratIbn of Occu_ations in the
Arts;and _Humanities. Cambridge,'MassachUse
TeChnical Education. Research Center, 1975.

Periodicals

American Journal
ilding Design

rehitectural Forum

Architectural' -Record

Architural Review

Better. Homes and
Gardens

Design.

Domus

House_and Garden

House and-Home

House Beautiful

Interior

interior Design..

progressive Architecture
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Associations

American Institute of Architects
1735 New York Avenue, NLW.
Washington, D: C. 20036

American Institute of Planners
1776 Massachusetts Avenue, N.W.
Washington, D. C. 20036

Archi-tectural leagu-e of New York

41 East'65th Street
New York, New York 10021

Association of Co1legiate_5chop Arch.tecture

1735 New York, Avenue,
Washington, D. C. 20036:

AsSeciation. of University Architects
Eastern Michigan University
Ypsilanti, Michig.an 48197

National Institute for Architectural Education

Beaux- Arts Institute of-Design
20 West 40th .8treet
New York, New York 1001.8

Natienal Architectural Accreditint Board

1785 Massachusetts Avenue, N.W.
shington, D. C. 20036
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FINE ARTS

W11.1iT DO AR:FISTS DO?

Said the student to the sculptor: 'But'how exactly
do you carve

2

,h elephant?'

'That's ver simple,' said the Sculptor, 'you chip
a ay everything that doesn't look like an elephant.'i I

That may be so, bUt that isn't
quite all an artist has to do.
There's more involVed in the
production of a work of art
than most people realize. And
there is certainly more to a ca-
reer as an artist than jus
making Art.

A young sculptor in Boston
listed some of the things he
does in Order to product a single
piece of sculpture. Since. Greg

specializes^_in very large, out-
door sculptures, he must work
on commission. That is, )3ecause
his wotk is so large and'so ex-
pensive to produce, he/has to
get someone to pay f it in

advance.

For Greg the work begins with
finding out where outdoor sculp,
tureSimight be needed. Some
,institutions announce publicAlly
that th,-..y want a-piece of

9 0

sculpture for a new building, or
in a courtyard. .They ask for
artists tesubmit,their ideas in
a competition,-and theY then award
a contract to the winner. Other-'
wise, artists simply keep their
eyes open, looking for. pessible
ciients.

'Once Greg has a client, he stud-
,ies the site where thesculpture
wij1 go and plans the sculpture to':
fit with the surroundings. Next,
he builds a small mOdel of the
piece, phetOgraphS 'it, and shows
the pictures to the tlient. Once
the final deSign,haS been agreed'
upon,:he start-s building the,

sculpture. Usually, hd does most
of the,physical labor himself,,
building pieces of the sculpture
in his studio and asseMbling it
on the site,
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Many artists work on "commission." This means that

the artist has signed a contract with a buyer guar-

anteeing that:

The artist will be paid a certain amount of

-Muter for

The artwork will be done according to plans

which the buyer'has approved.

This is different from the way that artists usually

work. Usually, an artist does the artwork without

being sure that anyone will ever buy it. Buyers

usually look around at finisfied artworks and then

choose what theY like. It is only with commissions

that both artist and buyer know beforehand what,

they, can expect.

Most artists, however, rarely work on commission.

They are entirely free to choose what their work

will look like. The-drawback is that they might

never sell the work, and therefore, never be paid

for doing it.

Talking_ witih Bet_t

Bet y is a New'York painter whoi

has been-painting for ten years.
She answered some questions about
her career:'

po you
-dem in

have a great deal.of -rpe-

your work?

Yes, but r=1,0 income.

What different kinds of activities
are you like1y to do du ing your

working time?

-Setting up tools, m xing paint,
painting, griddipg. drawing,
eating, swearing, spilling
things, thinking, cleaning up,

sleeping.

1

9

-Beyond.the time you_spend working,
what kinds of activities do you
participate in that enhalce your
being a painter?

Jri general, everything .1 do

.,contributes,and enhances "ar-

ness." A particular activity
thatH participate in is play7

ing,pool,

To what extent are you self-taught?

To this'extent ,- formalities
-(theories and techniques) can
be taught to a-student, bpt
being'a committed artiSt can-'

not be. There is a-great dif-
ference in discipline ahd ideas
between professional ,ftists

and students.
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How do you get to show'your work?

Take slides to dealers, hove
'/

dealers up to see-the actual
work. group shows (sometimes)
lead to solo shows. Repeat-
this process endlessly. Meet
'other artists. Pray that you

....

are one of the lucky tew to get
'a chance to snow what you can do,

Maude - A. Well-Known Painter

Maude is a very well-known artist-.
She, goes.to her.studio every day,
whether.she feels like itor not.
She listed some of the things she
does to make a painting:

First she builds stretchers,
covers them with clOth, and
coats' the cloth with a layer
of gesso.

Next she does soMe prelimi-
nary-sketches, until 'she
decides on what .she wants
to do.

She copies the ske ch onto
the canvas.

* She chooses colors and begins
painting..

Maude also suggested -that stu-
dents bt- aware,. of two other im-

portant steps in painting: to

spend a lot of time looking at the .

work,- and as muth time thinking-
about it.

paintar, worliavalone_in-ber
studio, has to make all her own
decisiOns about what to paint, and
how to do it. Sometimes an artist
will.work for months on a'-group
of paintings, only to find:out tha-
,the original idea did tot werk out.
She may do hundreds -of,drawings
and dozens of'paintingS on one
theme, and:then, decide that she
is not satisfied with any .of_them.
The first critic an artist has to
please is him or herself, and that
can be very difficult. Once_ the

.artist i5.satisfied, the work. has
-to please'a lot of other,peOple
.before someone will buy it.
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ions

If artists don't get rich from their work, why do they

keep on doing it?

We asked artists what they found most satisfying '

---a5but -tlidIT-work7-and-thtl-t-are-some-of-the-
answers:

Seeing a piece thrOugh to the end. Approval of

others -- seeing others derive pleasure from it

Ego satisfaction. Pleasure of actually getting

a client's confidence, and being allowed ,to'clo

what you real ly want. The pleasure of having

some idea clarify itself in your mind.

,It is marvelous to make'a painting. It's like

making a mud pie is to a 'baby: an instinctual.

gratification.

Surprising myself by what I
can do, erd accom-

plishing my own goals.

HOW DO ARTISTS SUPPORT THEMSE6/ES?

1fhy are fine artists like chickens?

' Because they both have tb "scratch" for a living.

' Because they both have feathers except for the

artists.

Actually, both answers .are cor

rect. Artists do not have
feathers, and they do have to
"scratch" for a living: Very

few professional artists can
make a'living from their art.-

A fine artist working in'her

studio does not actually, have.

'a "job," since no one hired her,

no one pays her,: and no one- can .

fire her. She works on her own
in.itiative, and produces work
which may never be sold. Althoug

customers do commission art tkirk

and agree on a price, these mini=,

jobs are few and far between for

mast artists. Generally, artists

payall their own expenses and.

/get.:no salary.
/

.

The obvious, queSlions is, "What

do they .do for money?" Those.who

are not supported by someon6 else

have to earn their keep somehow.
Perhaps "somehow" is 4 good way

to put it. Fine artists are' in

9 3
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Supporting Jobs

Artists we asked to list some of the Jobs they haye
taken in-order to support themselves'. Here are some

- of .their answers:

Interior Decorator
Sixth'Grade Teacher
Short-order Cook
Shipyard Sweeper-
Typist
Light Construction
Worker'

position of having to oarn money
from jobswhich take,them away
from their profession ---as if :
a doctor were not paidifor prac--
cing medicine, and had to drive

a truck to support himself, so
that he could do surgery in his
spare time. The artist has to
look for part-time jobs yhich
will'pay just enough to live on,
and leave enough time and energy
for serious 'art work.

Many artists find lobs in fields
which are related.to theit own,
wotk. -A -painVer eould teach ,

painting, or do commercial illus-
trations. Some attists, hoyever,
prefer unrelated work, like man-
ual labor, so that they Can save
all theircreativo energies for
their 'art In any case, the
artist is likely to be _looking
,fotyhatevtr jobs are available.

Usually, artists:have:to-make. a
-choice betWeen financial. security
-and artistic Commitment..
very difficult to hold down'a'
full-time demanding job. without

-sacrificing your .att work. It i7
equallY difficult to get by on
part-time ea nings if you.choose
to do it th way.. Every artist

Theater Designer
Art Teacher
Phone Installer
Exam Proctor
Waitress
House Painter

has to solve this problem many
times in his or her own career.

Take,for instance the career
'of this "typical" -artist whom

call_Gebrge.

.-_Cedrge gtaduated fromcollege
_with a degree .in fine arts. For
the first five Years after college,
he was horrified tofind. out how
hard it wasto sell,his -paintings.
He was alSo shOcked to realize
that he wasnOt very well quali-
fied for many.paying jobs either.
He thought- that he .could teach,
painting, but he: had neglected-to
take education courses in college.
Without a teaching'certificate,:
he could only get a. job teaching
amateur classes in cOmmunity -cep-.
ters, and even those jobs were,
hard to get. He had to resort to'
unskilled-labor -just-to pay his
rent. Even So, he believed that
someday his paintings would sell
well- enoogh- td supPort him.

After tero-ears, George had be-
gun to,do some commercial art work,
it had beeh'difficult at first,-
since he .had studied fine art and
bot applied art in scho6,1,. He had
faced .competition for hig\illus-
tratien jobs -from hundredS'of
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ublic Projects, and Com.etitions

Some artists kare able to support themselves for short

periods of t me by winning "grants," working on gov-

.

ernment art projects, or winning competitions for

prizes.
/

A !'grant a lump sum of money which is given to

an artist by a government agency or private foundation .

the grant moli4y is intended to support tile artist for

a year or mor, , so that he/she can concentrate on art

work-. Some gr -rts allow artists to do whatever kind

of work they c\oose. Other grants require that the

artist does a specific project, such as developing a

new art techniqr.
,

.

Government agFncies sometimes sponsor art projects,

in which artists are hired to do special work for the

public. These projects-could include anything from

painting public

;

urals to dOsigning stag,/ sets for

community theate s. Artists who work on,such projects

are usually hired for very short periods of time.

Some agencieg" r private groups.give out prizes for

distinguished art orks. To win a prize, Artists enter

competitions and pave their work viewed by juries. A

jury selects an a tist whom they judge to be "best"

and gives that ar ist a prize. Needless to say, the

prize is usualry s all, and there are always more

losers than winner in any cohipetition.

Grants, public p jects, and competitions have helped

many artists to su ive. They are.not, 'however, depen-

dable 'sources of i come. As one artist said, "It's ter-

rific to win someth\ ing. My grant got me through la t

year. BiA the mone 's 61-Le now and I can't count o

getting anything fo this year -- or ver."

cemmercial 'artists,who knew

about commercial techniques.
was only by luck that:he'got h's'

first assignment, and-sincc th n:

he has had to learn the tricksi of

the trade by himself. He.stil

hopes that,someday his paintin s

will support him.

After 20 years, Geerge_has 1-y

own commercial art studio, earning
enough mon'ey so that he can.giVe

9 5

up teaching and manual labor. His

reputation ,as- a painter is ge.ting

pretty good too. He finally rea-
liZed that success comes very
slowly in Arsual art, and that

most artists do their- best work

only after, years of experience.

George is satisfied with his life

nowc, but he wishes he had not had

to struggle so hard. He Wishes
,

there had been more pleasant and
*

Secure ways to' Support'himself.



George's Folly, or
There Must Be a Better Way

There probably was a betterway
for George. Since he did nOt
follow hiS mother's advice

_(she_wanted_bim to_be,.a.dottor,_
but he could not stand the sight
of blood), he should have/been
more realistic about being an
artist. He knew that he loved
art, and had the self-discipline
to keep working in spite of the
odds against him. He did not
know,however, that artistic
success would take yearsto:
achieve. He should have prepared
himself for those 20 years ofAe-
ing. an nunknown.''

How? By 'preparing to l,dad a
double life -- one as an rtist,,

and one as a breadwinn8r.
I

,As an artist, there was no
"best'' way for.Georie to train.
Some artists feel fhat 'formal
art education'--/Jlat'is, college
and graduate,sch6o1 -- is the
surest way to mature as an artist.
Others feel that self-exploration
is the only way to"understand art.
Still others feel that yOung artl
ists should jearn by apprenticing
themselves to older, more experi-
enced artists. The debate on how
people shouldjearn to be artists
will probablynever be settled'.
George mighthave-experimented
with,more than ,one w.ay of train-.

ing, and then stayed with.the.
learning experience that worked
best fot him.
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As a breadwinner, he needed
training in some salable skill
as well as art training. That
might have meant taking commer-
cial art coUrses in college,
along with the fine arts, which

--would- have-made-jt-much-eas-ier
for George/to geestarted as an
illustrator. He might also have
been abie to get,better teaching
jobsj_f he had taken education
courSes in college,and earned a
teaching Certificate. He could

,/even have gone outside the art
field and spent some time learning
a skill, such as expert typing, to
earn a living.

'There is no formula for success
as an artist, and no one "best"
way to train for it. Because every
artist has to find his or her per-
sonal way-of learning and of s-ur-
viving, it wouldibe wrong to gen-
eralize about careers in fine=arts.
Only you yourself know-HOW-MUCh
you really care about your.art
and how you want to livd. -The one
thing that most artists;agree upon
is that they have chosen a-diffi-
cult profession. 'They all want
to tell young aspirig artists
that-youl-must be prepared to wOrk
alone and be financially-insecure,
and you must be-sure of yopr com-
mitment to art.
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HOW DO ARTISTS SELL THEIRMORR?

.It seems fairly logical that if
one person creates something
wonderful, another person will
want to own it. Unfortunately,
the business of selling art is
much more complicated than that.
There are many ways to sell art-
work; and many more people in-
volved.than just che artist and
the customer. (See chapter on
-Arts Business and Managemetit.)

The Parsley, Sage, Rosemary, and
Osborne Gallery,,in downtown Metro-
polis, specializes in showintmod7
ern, realist paintings. Ms.:0s-
borne, one of the owners, 'selects ,

most of the artwork that tlie=gal-
iery exhibits. Right now,Ithe
gallery is having a one-maii show
of Robert Ohio's paintings.- ,(a

fictitious: name). Robert's\work
is already very well known, \so Ms.
Osborne was delighted when he_ .

agreed to- the show: Because the
gallery keeps half the sale price
ofeverything sold, the owners,
or course,'like to show artwork
-hich will Sell for high-prices.

9 7

Most buying and selling takes
place in art galleries. New York
is the center of the gallery busi-
ness in America, but there are
some galleries in most large Cit-
ies. Not all galleries deal in
contemporary art, but we will
describe one that does. Since
there is -PO such thing.as a
"typical" gallery (they all have
some distinct specialty) we will
imagine one.

Ms. Osborne says that she As in-
terested in discovering new talent,
but she can rarely afford to take
a chance on work tha may not sell
or does .not command very high
prices. Out of the 20 or 30 hope-
ful'young artists whey,showup at
her office every day,_only, twoor
three have ever been asked to 8110W
inthe gallery. Usually, She goes-
out loOking for "big names" to,:
exhibit.- When she does exhibit a
newcomerswork, it is usually
because the newcomer has been .

recommended to her by.another gal-
lery director,or by a well-known
artist. Hardly any artist .gets
to exhibit in a big gallery
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without tirst exhibiting in many
other places. Most artists have
to build up a reputation slowly,
by showing and selling their work
any way they reasonably can. Art-

ists sometimes build their'reputa-
tions in smaller cities, and gradu-
ally move into the "New York Scene.

Meanwhile, back at Robert Ohio's
gallery exhibit, one ef his paint-
ings has been sold. The buyer
paid $2,000 to Ms. Osborne for it.
Ms. Osborne wilt keep half of the
money as the-gallery's commission,
so only $1,000 goes to Robert. Two
years later, Ms. Osborne has that
painting back in her gallery. The
buyer was an art collector who
bought it as an investment. Now
he feels that Robert is famous
enougli for the painting to be

h $10,000. He wants Ms. Os-
borne to sell it to another col-
lector, and is willing to give A
share of the $8,000 profit for
finding a buyer. Ms. Osborne
does not have to exhibit the
painting again;,, she just has to
tell her customers that it is
available. Once she does have a
buyer, she divides the $8,000
profit between the first buyer
and the gallery. Robert does not
ket any more money, because he
gave up all rights to the paint-
ing when he took that first $1,000.
Some artists ipsist that collec-
tors sign a contract when they
buy a painting, guaranteeing the
artist a share of future profits
from resu,les. Needless to say,
that-idea has not been popular
with 'galleries and collectors.

Robert does not rely on galler-
ies to do all his selling. He
makes.prints as.well as paintings,
and he has an agent to take.his
prints around the country, selling,
them directly to museums and to
collectors. Some-collectors know
Robert personally, and can buy work ,
right out of his studio. Since
Robert is-quite famous now, muse-
ums sometimes try to buy his work
directly from him. Once his Aunt
Sadie bought'a painting from him
to match her sofa, but that do-er-
not-quite. count.

Before Robert became so well
known, he did not have these oppor-
tunities for showing his work.' He
had to rely on other.kinds
hibitions. Occasionally he sub-
mitted his work in public art com-
petitions, and hoped that his
paintings would be selected for
grOup shows.- And occasionally he
was invited to show his paintings
in a cooperative gallery, owned by
a group of artists. At one point,
Robert felt desperate about not
showing his work often enough
and resorted to using a "vanity
gallery." Vanity galleries oper-
ate by renting exhibition=space
to artists. The .artist has to pay

a fee to use the gallery, as well
as many of the gallery's operating
costs.. _EVen ,then,'the vanity gal-
lery took part of:the profit if
they sold one of Robert's paintings.

.Those were hardtimes for Robert.
EVen when he -Sold a few paintings,
he certainly was not making a
living.

9 8
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=Omar, a-rrrr

Les Exhibits His

Les Ismore is a-printmaker. :He has been making etch-
ings for ten yearsil't he still does not show-his
Work at a commercial gallery. That does not mean,
thengh, that.he doesn't Show at all. Here are some
of the ways he found to exhibit his prints in the
last year:

* Les heard that a local museum was having a show of
.prints. The museum was asking local printmakers to
:send in slides of their work. The museum directors
'then choose fifty pieces to be in the show. Les

was included. The shOw got very good reviews, and
a newspaper critic mentioned Les' print as one of
-the best.

1 local church holds a yearly exhibit and sale of
artwork. The people at the church read all the
nice things that the critic said about Les., so they
invited him to be in their show. Les realized that
it wasn't an important exhibit, but he sent them
some prints anYway. Since the church would only
take a'small c6mmission if they were sold, Les was
-llling to take a chance.

* -Les belongs to an artists' cooperat-ve. He and a.

few hundred artists in his town pay dues to belong
to the cooperative, and together they rent a small
gallery of their own.- Every few months, they=put up
a show of-members' work: twice last year, Les was
selected for .exhibits.

A new gallery opened in ton, and its director called
Les, and asked him to shoW his work there. Les found
out that the director wanted Les to.'paY for the use
Of the gallery and he wanted Les to pay to insure his
work during the exhibit. Les felt that it was unfair
to ask an artist to.paY for- the privilege of showing,
especially when.the gallery is in business as a pri-
vate profit-making company. Les didn't show his work
this time.

* A local art associa_lon asked Les to enter one of
his prints in a competition. , LeS found out that
they asked 1,000 artists to compete, and were only
planning to select 100 pieces for the show. He also

found out.that they were asking, all the artists to
pay a $10 entry fee (they have to pay just to have
their work considered, and still might not be in
the show). Les did not like tho idea that the .
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"art assOcia ion" was trying to get $10,000 out of
the artists' pockets and giving most of them noth-
ing in return, so he wrote them a very.nasty
letter.

Les' friend called him to tell Les about a new com-
munity art center in town. Les could tall the cen-
ter to ask them to exhibit his 'work, but 'Les can't
decide what to do. The center is really a private
business, and not a community organization at all.
The center wants artists to loan them their work
for an auction. It would mean that Les might sell
me prints, but he could not set the prices him-

, self. The center insists pn selling the prints at
whatever price they can get, even if that price is
embarras6.4.ngly low. They even insist On keeping
half the money themselves. What should Les do?

The way Les sees it, four shows out of seven isn't
bad. Me does not .call that "community" art center.

ma,

One Last Word

There must be some good reasons
for artists to keep on working,
in spite .of the.odds against
sUccess. Perhaps it is simply
partof human nature to need,to
cOmmunicate, and Co create. It

is certain that:Society needs
art and artists. Throughout his-
tory,'the creative artwork:of
every culture has been preserved
and admired as great achievements
of the human race. It is impos-
sible to even imagine a world
without some kind of artistic
expression.

Several artists explained very
Well Why th- ' became artists:

100

I always knew I wanted to be an
artist. I simply never let my-
self be talked out of-it,

I knew I couldn't live any other
way. People-become artists be-

cause they have to do it.

Who knows? I just love to-paint
to try to instill emotion

with abstract form.

I don't.know. I just cpn't
separate art fromthe rest of
my lifp.
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Sources of Additional Information

BoOks andyamph12.t1

Art Career.Guide. Donald Holden. New York:

Watson-Guptill PUblications, 1973.

A Preliminary Exploration of Occupations in the
Arts and Humanities. Cambridge, Massachusetts:
Technical Eduction Research Centers, 1975.

The Art Crowd. Sophy Burham. New York: McKay,

1973.

Sub'ect Guide to Books in Print,

Readers Guide to Periodical Literature.

Catalog from WatsOn-Cuptill Publications,: One Astor
Plaze, New York, N.Y. 10036, lists Several art-
career-oriented books, pamphlets and periodicals.

PeriodicalS

t News

ow: New Yor

e 'can Artist

Art & Man

Associations

Art-in-America

Art International-

Art Voice

Artweek

American Artists Professional League
12 East 19th Stree:t.,
New York, N.Y. .10003

American Federation of Arts
41 East 65th Street
New York, N.Y. 1002

American Society of Contemporary Ar ists
166 Central Park South .

New York, N.Y. 10019

American Watercolor Society
1083 Fifth Avenue
New York, N.Y. 10028

,Archives-of American Art
41 East 65th Street
New York, N.Y. 10028
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Artists Equity Associations
2813 Albemarle Street, N.W.
Washington, D.C. 20008

Association-of Artists_

1134 Rand Building .

Buffalo, New York 14203

Audubon. Artists
1083 Fifth Avenue
New-York, N.Y. 10028

Council of American Arti ts Societies
112 East 19th Street
New York N.Y. 10003

Driwing Society
41 East 65th Street
NeW York, N.Y. 10021

Experiments'in Art and Technology
49 East 68th Strct
New York, N.Y. 10021

National Association of Women Artists
156 Fifth :Avenue:
New York, N.Y. A0010

National EndOWment for the Arts
806 15th Street, N.W.
Washington, D.C. 20506

National Research Center for the Arts
1270 Sixth Avenue
New York, N.Y.

NaCional Society for,Mu al Painters'
41-East, 65th Street
New york, N.Y. 10021

Sculpters Guild .

75 Rockefeller Plaza
New York, N.Y. 10019
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6. CRAFTS

_RODUCTION

Maybe you made ashtrays shaped
like chfckens inthe first grade-
Maybe/You have an Aunt Sadie who
makes:imitation. moccasins from
"crafts" kits, or a neighbor who
makes beaded curtains out of soda

can pop-tops. So maybe. you think
that is what crafts are all about.

Maybe they're not. People yho
maE-f-F-This just for the fun or it
may be doing "crafts," but they
ate not necessarily craftspeople.

The Pro_essional Craftsperson

For the professionalcraftsperson,,crafts are.notJust
fun and games. The dictionarrgives some good defini-
tions of the serious side'of crafts.

Craft: iAn Occupation, trade-or pursuit requiring.-
manual dexterity or the application of artistic
skill. .

Craftsman: )0ne who practices some trade Of
handicraft: artisan'.'

2),One who creates or'performs with
skill ordekterity especially in
.the'manual arts.

One whodOes work of consistently
high quality.

Notice wordslike "skillP and "quality." Thogt imi
tation kits we see advertised require very little skill
to make, and certainly are not high quality (in most
cases). A -serious craftsperson considers his/her
craft as real work, net play.

104
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The type of craftsperson we're
discussing here is the profession-
al:. the craftsperson-whoereates
an original, finished "piece" of

work predominantly by hand. This
pieceisusually a product in it-
self, but it-may serve as-a sample
for a group of pieces that will
not be made by hand. Some crafts-

people are concerned with design-
ing and creating pieces. which are
to be shown in galleries or museums
or looked at in people's hoMes.

,..

Others are concerned with creat-
,ing functional pieces, suCh as
dishes, rugs, or quilts, to be.

,used in everyday living. (The

term "functional" means having a
specific use or purpose.) Many
craftspeople also design and com- .

plete_samplepieces_forindustry

T11=:4IlmrseroluVYas %ml!IIT,-

linetNind will no longerte con- :

sidelora a handcrafted piece. .

The crafts haVe always been an
important part of the American
heritage. UP until the mid-
1800,,almost everyone had to be
a craftsperson of one sort or an
other. There' were no department
store* full of mass--produced items
If yod-needed. a frying pan; a bad,

or any kihd of household item.,
.you had to 'make it yourself.-- or
pay a craftspersOn to make it for
you, Since every item had to be
made by hand, each item was pare--
fuily made to.last a -long tiMe.
Then,-as now, making items by
hand required skill, creativity,
and knowledge, as well as patience
and self-disciPline. People. took'

% pride in creating high quality

_teas for everyday use. Even now,

we hear people say, "They just
don't make things like they used
to make them" -- not like when
professional craftspeople were
highly respected members of,the
community -- not like when crafts-
people. were as important to the
community as were doctors, farmers,
or teachers.

After the industrial revolUtiOn,
people were:able to buy cheaper
machine-made items for their homes.
Craftspeople Could not compete
with machines, and "store-bought"--
goods became very appealing to
cOnsumers. For.many consumers,
manufactured goods seemed like a
symbol of wealth -- especiallY to .
immigrants who viewed handmade .

items-as-Pidfashioned-reminders
of the povertythey had left
behind.

But some crafts have survived!

Even though craftspeople can't
compete with assembly lines, peo-
ple still:devote their lives to
creating handmade; high-quality
goods.. The public is-beginning
to realiie that handcrafted itegs
can be.much moreinteresting and
appealing than.dachine-made items.
We are'Starting,to appreciate ob-
jects that-are unique and long
lasting. Craftspeople may once
again be:important to our way of

life.
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A Potter's Tasks

It is easy to understand the decline of crafts if
we consider the actual tasks which the individual
craftsperson-must perform: a potttr, for instance,
must prepare the clay, throw the potS on a potter's
wheel or handbuild them, trim the pots, stack the
kiln for the firsf Or bisque) firing,- unstack the
kiln, .prepare the glazes, glaze the pots, restack
the kiln for the final firing, =stack the kiln for
a second:time! After the firing is complete, the
potS must be evaluated; some -will be totally re-
jected, some will be considered seconds. Some-wial
be acceptable.. In addition the potter:must have a'
working knowledge, of the equipment in the stUdde,
so as to maintain the kiln, the clay mixer, the
propant gas 'systemer whatever other equipment is
necessary.;

This is;a lot of work to go through: for a pot.
.The_craftSperson :couldn't afford_to_do all this
and then sell the pot for the same price as.-a 29ct
plastic p

%IAN DO CRAFTSPEOPLE DO?

Craftspeople differ in. many ways.
Some are very traditional, pro-
ducing items from centuries-old
patterns. Others are experimental,
always looking 'for new materials .
and new methods of production.
Some-will spend months on'a single
handmade piece, and others will
make samples of a piece to be
reproduced by machines. General:-

ly; though, the major difference
between craftspeople is in what
materialsithey use. When we speak
of a particular craft we usually
refer to a particular material,
such as leather craft, or plastic
craft.

Today a person who is interested
in seriously pursuing a craft as a
profession or as a leisure time
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activity can choose from many
.different materials. Usually a
person will emphasize one craft
because it takes-a long time to
master the many skills involved
in,working with and understanding
the potential and.characteristics
of any particular-material. Most
craftspeople werk with one of-.

'these six maior materials:. clay,

glass; wood, fiber, metals,' or
plastic.

Ca

Soft; moisi clay can'be shaped,
dried, painted, and,hardened in
anoven'tobeCome as solid as
rock. Craftspeople who work with
clay are usually called potters

'or ceramists. Potters generally
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make practical items, such aa
diShes, or vases. Most potters
;"throw" pieces on a potter's
wheel: This means that they start

with d lump uf clay on a disc.
The disc is spun around while the
potter pulls and pushes the clay
into a:rounded shape. Ceramists
may also work on a potter's wheel,
l'ut,they also use clay to Make all
sorts of "non-thrown" objects..
They shape the clay into anyding
from jewelry to huge sculptures.
Ceramists also are called clay
sculptors

Glass

Many craftspeepte specialize iA
--glass. Molten glass can be blown
into functional shapes, such as
bottles. GlasS can also be

.
st 'ned, pieced together as mesa-
ic formed into sculptures.

Wood

Wood is a popujar crafts medium.
It can be used for sculpture, for
furniture,-for,bowls and other
utensils, as eamples. Woodwork-
ers specialize in making wooden
instruments, such as flutes or
guitars, or in building tradition-
al wooden boats. There.are few
limits to the uses for wood.

Fibers

Working with fibers can involve
all aspects of the preparation of
raw-fibers including spinning and
dyeing. One craftsperson might be
most interested in emphasizing
spinning as a craft end-product'
in itself; another might be7-6on-
cerned with using fibersA"either
hand or commercially spun and
dyed) as an element,for weaving
(either on or off/the loom ) or
for other 'off-loom techniques

such as crocheting, knitting, or
macrame. Perhaps the fiber crafts-
person will decide to make baskets
or rugs, or to.pursue some,rarely
used technique such as knotiess
netting. Probably he or she will
eventually use more.than one of
these techniques in-pursuing fiber
as A medium. Textile printing and
dyeing is anotherpopular textile
craft. This includes batiking
(an Indonesian-method of hand-
printing teXtiles by coating pa ts
Of the fabric with wax to resist
dye, dipping-in a cold dye solu-
tion, boiling off the wax,- and re-
peating the process foreaCh color
used), and various other methods
such as silk,screening_and tie,
dyeing.

.A_craftspersonmight also_get
involved with some form of needle-
work, quilt-making and patchwork,
or other forms of fabric collage.
He/she might be most interested
in becoming a custom sewer.
-The possibilities for someone
working with fiber are endless
and varied, as for all crafts

Metal

Metal is another highly versatile
medium. A craftsperson can ex-
plore techniques of metal sculp-
ture, such as hammering, welding,
forging, and casting. These

tech: Ales can be used in func-

tiona processes,:such as black-
smithing: as well as for sculp-

-

ture. Precious metals, such as
,gold and silver, are used for
jewelry making. The metal can
also be enameled, which is a pro-
cess of coating the metal with
powdered glass and baking the ob-
ject until the glass has melted.
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Plastic

A craftsperson who decides to
work with plastics will learn
that there,ate various methods
'Which can be used for creating
many kinds of items. To make
Junctional items such as trays
or bowls, he/she:would learn to
laminate plastic: that is to
soak fiberglass' with liquid plaS-
tic.and lay it over a mold until
it hardens and takes the form of
the mold. To make non-functionai
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items, the craftsperson migh-L
cast plastic (pour plastic into
a mold) or use the assemblage
method (building with pieces of
plastic by gluing them together).
He/She coukd also learn the vacuum/
forming method in whith plastic
sheetsAare manipulated to cOnform
to the lia.pe of a mold with thp
use of suction.. Sheets of plexi=,
'glass can be carved andsanded
into sculpture, using Special-
-tools.
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There are many other/Crafts te-consider, Leather is

a medium.with which many craftspeople work, creating

anything:from wildly abstract leather masks to skirts,

sandals, belts, and harnesses. Various types of

- stone, SUch aTmarblejer.granite arp us&djor carving

and scUlpting'. Horn, bone,-or shell 'Can be'used for-

carvings or jewelry./' Scrimshaw is a newly reviVed

technique which invOives etching or carving.pieces

of ivory or-discarded whales' teeth to create jewelry

Or other relatiyelY-sMall pieces. This is a craft

which was begun-by-AmeriCan sailors some 150 years

_ago to pass tithe on long Voyages.

Hand 'rintin and boOkbindin are_considered crafts,

as -are candle:making, decoupage (decorating surfaces

with applied-Taper cutouts andsealing the surfaCe

with lacquer or shellac), and floral design.
ii_agntoOls by hand (such as looms, spin-

ning wheels or, potter,"s wheels) is a craft in itself.

Any,of these crafts requires extensive knowledge,

skill, and experience,iand eachirequires learning how

to use specialstechniques and tools uniquely designed

for the specific material.

TSPEOPLE-AOPPORT THEMSELVES?.

Some craftspeople work only with:

traditional hand tools. Others

.
.use-power tools Or acombination
,of hand and power tools. Some

work in small groups-, each con-

tributing to .a.finished piece o
work._ Others work ICOMpletely
alone.- Someproduce only one-of-

'a-kind,items othos produce seV-,-
---eral-small pieces and are calledi

Oraftspeople; ProdudJ,

tion, however, is usually lamited

so thaethe crafts0erson can al-

ways personal control
over the quality of the_finished
'pieces.

No matter how the craftsperson
chases to work, he or she will be
concerned with the quality and
design of the finished piece be-
cause these are the aspects of a

craft Gihich can make it unique.

The craftspeople we are most

Concerned with areprofessionals.
That is, they-give their craft top

prierivintheir,
professionals cannot support them-

selves by their craft alone and

must-have other job's. But they

-still consider themselves profes- _

sionals-because their major, career

commitment is-to_their craft.
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A professional boat builder:crfor ,long as beauty.and high quality -,,,
example, would havi,to devote a are still appreciated a few crafts-
tremendous amount'uf time and ef- people will be Able to support
fort to this-craft.-.The produc- themselves.
tion of just one handmade.boat
wodld involve planing, saw'ng,
Patternm,. aking, tenstructi _g, sand- Very-few. It is not-easy to.sup-
#1g, painting,:etc. At 't e same' port yourself at a craftsperson
time, the craftsperson would also First of all, the craftsperson must
-be busy maintaining a workshop, be concerned, with the'qualitylof
handling all the office paperwork, -material; technique, and- design of
and other tasks. .7,==-7-----the itemeluce

, ful craftS shOp owner explained:,
,

Although there is ho way a boat
' builder ,can complete with an ,assem- He must be wilFihg to take into:
bly lino on,price or efficiency, account the gdelify oVwork'pro-
there are still people who-would__. ducerrlby other craftSmen, and
-rather buy a .--rhandmade host= -As be,aware' of improving"his own,

,.

But how few?



106

technique. He must be willing
to 10 k at other work, and con-
stant y judge his owni

In order foria handcrafted piece

to sell), the design must be:excit-
.ing or-different, or unique in
some way so that it can be differ-

,
ientfrom a mass-produced item in
the eYes of the consumer. It must

tie durable, to compare well with'

its commercial counterpart. If

the product is a functional one,
if must 'function. This means,

.kbhce again, that the craftsperson
must consider the design as well

as the life and quality of,mater-

ials. For example,'he or.she must

the potter holds.an honorediand:.

favored soCial position. But irfs

the United States; the Potter is

often seea aS a rebel. Since, 'as

she says, '!It takes, a lont tithe

to make a perfect pOt," she some-

times leels like.giving up -

.cause people in the United States

doi not have enouth.respect for'the

effort and quality' of,work'involved

The tonsumer,(and,the-craftS
shop-,owner) mustLunderStandand
appreciate,what the.productipn-of
a handcrafted_piece involves if
the product.is to Sell-People -.
rarely:appreciate how,lontit takes
to throw a pot, weave:a yardof
material., spin' a skein ,of wool,

be-concerned-with 'whether a quilt /
.or dip a candle.- The -ConsuMer_ --

will wash, a haRging will fade, a must-realize that-it is-impossible
teapot'can be easily handled, or

. a wikaNT tWis.safe and can be
dropped or_ thrown.. =

Second, craftspeople will need
to be concerned'With educating,

the public/-about what the crafts

can involve. For ,example, a pot-

ter had.been in Julian for two

years to study.pottery and ceram-

Acs. She-learned that in Japan'

to_order'soMething- one day,and re-

-6-aye it the next because.an In-
dividual craftsperson cannotWork

that quickly. Ererk glaze.on
every pot.in a'set of pots cannot
be expected to be exactly the

same. ,
It would be possible to

buy a commercially Made set of

duplicates, but the consumer
should not be looking for precise

duplication in handmade pieces.

A Protaem
, Nt ,3e (e'

,
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HOW DO C__FTSPEOPLE SELL.THEIR WORK?

Craft:items are usually sold
through gal.lerieS, craft shOps,
retail stores, and craftS fairs.
Many.craftspersont alsw-selY
directbi from Weir own studios.

-Business skills are absolutely
necessary to the craftsperson.
This knoWledge includes every-
-thing from buying materials and
-supplies to bookkeeping and ac-
counting. Knowing,-how to deal

with the 15-e'rPOn who wanders by
the booth at a crafts fair as well
as the person who is stocking the
item or piece-in a craft shop or
gallery is essential. Selling
products-may mean being assertive
or being willing to go:to small
claims court if the craftsperson

'has placed products in a retail
shop on "consignmeni" and has
never been paid. It means learn-
ing how to advertise and how to
"talk up"'ene's products. It

means managing a studio, repair-
ing tools, and packing and crat-
ing the finished items. It means
learning how to_price items. Most
importantly,marketing means know-
ing how to make things that peo-
ple will bUy without compromising
standards and design.

If the first handcrafted object
that a customer buys \is of high
quality, that person is much more
likely to buy again: and to paSs
on enthusiasm andappreciation to
other customers'. -The crafts shop
owner, as well as the crafts pro-
ducer, must go about building a
reputation.very slowly over a
per_i_o_f_The owners of
a successful crafts-shop in Wash-
ington .D.C., have done this in
several ways by maintaining strict
standards of quality for the craftS-
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the shop carries by hiring quali-
fied 'salespeople who understand
crafts and Can discuss the stock
'with cuStonlers, and through.locar
advertising. They have been for-
tunatein that the local news- -
papers are interested in covering
area craftspeople and shops. Such
local newspaper coverage is-ex-
tremely.important to increased.
interest in and successful sales
of crafts;

An issue that 'craftspeople must
contend with are the fads that
affect the market for'brafts, as
well, as for mgchine-made goods. .

Some craftspeople are willing to
go along.with these-fads .because,
As one person stated, "To_make a
living you have to sacrifide-some-
where;',' Others feel that a majet
conflift arises when they try to
decide whether to produce.goods
that measureup to their, own stan-
dards or to thecurrent interest
of the buying public:- The spin-
ning director summarized it thi,S
way=

We are working on;quality --
not just what the/public wanfp
to see... We arelnot Rutti-ng
big knots in theAtarn because
it is JashiOnable. We hope
the publicisees /6$ as a group
concerned-with oualityi hot
'feds. .

4

Because the tallness pait-of
crafts istime-cOnsuming, and be-
cause many craftisPeople are lack-
ing in business1 skills: some
crafts programst across the country--
are beginning io 0_

-crafts marketing and business'-man-
agement; ThiS trend is-important
and one whichcwill be a help,to
anyone seeking a career in crafts..
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The Creative Consumer

The handcrafted piece can be a way fer the consumer
to express creativity through buying it, using it,-
and displaying'it, just as the craftspersen doe§
through creating it. This mians' that the piece must
be spedial for the coniumer, and that_thp consumer
must be encouraged to understand the uniqueness in
design and production of the handcrafted Piece.

However, there are still mdny
craftspeople4iready working who
do nothave,access to suchcourses
or_simply cannot afford them. Be-

cause of this, crafts cooperatives,
strongly backed by the LLSDepart7
ment of Agriculture and other Fed-
eral Agencies, have sprung up
around the country. A crafts
cooperative' is'a business owned
and operated by the- group of :

craftspeople who Use its services.
The advantages that cooperatives
can provide include:

' Assistance with marketing
and busintsis. The coopera
tiVecan hire a perton to be
in charge of:marketing for .

all the craftspeople involved.
.Often the cooperative group
can obtain lodnsor grants
net_available to individuals.

-,Many,cooperatives Operate
crafts shops for their members.

Lower costs pf supplies he-'
cause- supplies can'be bought
in-large wholesale quantities

Joint purchase of equipment

' Advanced instruction .for mem7
bel*cin help,craftspeople
imftbve their:skills and i

,qua-14-ty-and-desi

,of their work.

Many craftspeople would never
considerjoining a,crafttoopera-
tive because_they like working
alone or in very small groups.-\
bthers are able to'earn a' much'
better living ihrdhei the coopera-
tive arrangement and would never,
be able-to make an,adequatefliving
without.the te9hni-6al'and'finantial
back-up,which a cociperative.can'
provide;

In order for craftspeople to
make 4 living they mu-st treat the .
craft 'seriously and intelligently
as would any other prOfessional.:
It becomes part of,their sense of
themsefves as people. The-student
-must expect to spehd years learn-
ing to become a professional. (for .
example, a potter.might need five
years of full-time training or
apprenticeship to become-competent
.in the craft). .Craftspeople mist
establish some kind of working.

:schedule and then stick to'it..
Obviously, there-is room'for flexi-
bility.but craftspeople must take
the craft seriously in order to ;

Although the overall failure
rate is high among craftspeople:,
who try to .support themselves
_through their crafts, there is
=much-less-Chance
the craftsperson who is highly
ccimmitted to the work Trom the
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beginn ng. It is possible to
make a living if he or she is
prepared to.spend time refining
and improving techniquás and
processes. Each craftsperson
will have to estat.11ish what an
"adequate" standard of living
means personally.

There are, however, other
ways to make a living in crafts
besides selling handmade, one-
of-a-kind items:-

What Other Ways?
_

The first option many craftspeople
choose is to go into "production
crafts." Production craftspeople
design their own pieces, but pro-
duce more than one Copy of each
design:. Sometimes they hire assis-
tants, or open:laTge workshops to
help with the:,actual reproduction
of their designs: It is not an
assembly line though -- each piece
is still handmade. Obviously.-
crafts items'made this way can. be

Id/more inexpensively than one-
of-a-kindJtems.

11

litt 0 lit (;)_
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Another possibility for a crafts-
person is to make samples for in-
dustriali production. -Big textile
mills, for example, usually hire
weaVers to create-samples of fab-
ric to be.mass produced. Ceram-
ics factories hire potters to
make samples_of a new "line" of
anyth'ng from mugs-to umbrella
stand

Tak , for-example, the case Of,
Clay Ootter. Clay is interested
enough in crafts to know that he _
wants to-be a craftsperson for the
rest of his life- He does not,
however, know how he wants to
.make a living, or just exactly_
what he wants to do.. There are
a lot of choices he could make.

He,might-decide to open up his
,own craft shop or gallery, so that
hp 'could use his-knowledge of
crafts/to show and-sell ,other peo-
ple4s_work. Or he might, consider
a cratitg supply business, hoping
to bring the best in materials
and,tpols to working praftspeople.
-He may want to work as an agent,
booking shows Rpd fairs for a
grOUp of professional crafts-
people.

Clay-Potter might-decide that
as a crafts professional he would
like to use his knowledge to pur-
sue a "traditional" career\requir-
ing.administrative,.research _n

writing skills. The Federal go-1,r

ernmeht-hires craftspeOple with
these skills in such diverse
fices as,the'Department of Ag-i-
culture, the.Smithsonian Insti_u-
tion, Bureau of Indian Affairs,
National Endowment for the Arts,
and the.U.S. Armed Forces; Some

state and local government agen-
cies:hire persons with such c6M-
bi-na4e f-

also might find%employment

national or local crafts oiganiza7
tion or guild.

f Clay enjoys writing and writes
well.enough, he might eventually
write for a crafts or art journal,
or write and edit a book on his
craft. If he is familiar Mith a
second language he might occasion7-
ally translate a book or an article.

'' Perhaps-he,may want to study the
'history of a particular craft, e
ploring its Inthropological and
intellectUal Side. ke may be sur-
prised to find that the most com-
plete studies ofNhow ancient or=
.traditional Craftk were made Can

1-9\,be found. in'anthro -logical jour-
-nalp and studies of rimitive cul-
tures, net in ConteMporary-"hoW-to"
books. He'may decide.-that aa--
chelor's degree program in.museum
studies, with an'emphasis on
crafts,.or..Rn. advancedidegree-,in
,anthropology or deiignmould-be
a possible route for him to-Aake.

.
OnCe_Clay-has become a. profes-.

-sional in hip craft, he may.attempt
to find empleyment As a teacher. .

'He can look for teaching positions
in a Mide variety- of settings, in-
-eluding museUm schocils, colleges,
adult education centers., crafts.
centers, summer camps, Prisons, oi-.
other institutions. If hehas a
degree in art.educationhe may

, find'a position in a public-school,
--Ho ever, it is!unlikely that he
t Id be hired-to teach a single
craft,-but would be required to
teach art and art history as well

--as crafts.

Still anot er=possibility for .

Clay is to cOmbine crafts' gkills
with various forms of therapy-such-
as recreational or occupational
therapy or art therapy. 'This

tter lorkW.-

-th a mumof a bachelor
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No matter what aspect Of crafts
Clay chooses, he Will need a solid
background in. his field. ,This:

training is very iMportant-and
the issue of training,Wa pet
peeVe among:many practicing crafts

people, As one weaver said,

Itusi disappointipg'tio see that
soi many people think one-Crafts
course makes them professional'.

:Grants and Contests.

Some craftipeople are/talented tend lucky).enough-
get.small grants from'government agencies such aS the
National/Endowment_for-the Arts or the Smithsonian
Institution. Such'agencles, as well- as,public and
private organizations, may sponsor "jUried" shows
(-pieces are screened arid selected by agroup of
judges) or contests. Such shows ahd contests proVide
the craftspeople seleéted witk publicity' and increased
opportunities for marketing' In the-Spring Of 1974
the Renwicke Gallery.of-the Smithsonian sponsored a
nationwide eontest for production ,craftspeople
craftsPeople who produce multiple objects in..atleast
10 of the same design. The 'announcement 'read:,

Purpose,of the competition is to give-recognition
to ,the working production craftsman. To verify
the high creative and technical standards of
craftsme9 working in traditiOns of personal pro-
duction of well designed, useful objects. 'Emphasis

is directedaway from tile artist who' produces art
objectS usin'g -craft techniques r-id materiels.

Although objects cannot be one-of-a-kind, neither
can those selected be mass-produced,beyond the per-
sonal contr'ell of the craffsman. Objects entered
mb'st be produced princEpelly -by hand rather' than by
assembly-line techniques.

The work which was selected has been exhibited in
various shows throughout the Uhited States. Similar ,

contests also occur occasionallY for the craftsperson
who creates-unique, one-ef-a7kind pieces. .
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HOW DO CRAFTSPEOPLE TRAIN IN THEIR CAREERS?

As with professionals in most
fields, it takes.years to become
a professional craftsperson. Dur-

ing.this time, the/craftsperson
may obtain training- in a given
craft in. various/ways: In solpe

high Scheols, students can obtain
-a broadl:fickgroinld-in-art, art

history,ah44eSign as well as
crafts -- -all/related knowledge
that can.improve one's wotk.
Next the craftsperson can attend,

. /

a postsecondary art School or a-
:liberal arts two or four-year-, ,-

college with a strong crafts-pro--
gram. PTbe liberal arts. college
:woulclprobably be-d good choice
for someone interiSt-071A-COmbin-
ang an/interest in'crafts- with a
faeld/such as anthropology, bus-.
iness administration, social work,

/

or ,psychology.

'/Some-colleges and Universities_
offer specialized degrees-in

afts% J3rograms-leading_te an
associate's 'degree or bachelor's
degree in-fine arts orapplied
arts might include studio tourses
in a:selected major material4(wood
metal, fiber.; as examples).and
courses_ in art history', craft his-
tory, aesthetics', phildsophy of
_art, and design. Some colleges
now offer'courses in small bus-i--
ness' management-and administra-

-tioni which is_an extremely..im_
portant aspect of a potential-
craftsperson's eduCation that-has
.heen too frequentlyneglected in
the past; A background in chem-
istry is,alse important-for such
crafts as pottery. (to -prepare -._

glazeS) and textiles -(to prepare
dyes)._ Some,graduate programs

_level, are alsoopen to persohs
interested-in crafts.

The serious craftsperson can\-
also obtain training in special-
.ized summer programs in.drafts
such as the ones Offered at Pen-
land School.of.Crafts', North-

,
Carolina, or Haystck Mountain
School of Crafts tn Maine Such

,
programs attractihighly skilled
instruCtors from all over the
world.

Adult education programs acress
the country vary ih quality but
provide an excellent ,way for the .

beginnerfte get a-feeling for a
particufar craft. Some adult

..--
education,ceurses-go way beyond
the beginning level, Offering pos--
sibilities-fdt-ttudying advahced_
and experimental techniques.

Yet.anotber possibility for-the
:serious studentis to get a posi-
tion workinvwith a "master"
-craftsperson,'someone who is very
advanced 'in his or her craft.,
This type of position is called .

an apprenticq[ILE and the-student
IS -called an apprentice.= Usually
the aidprentice will pay-the master-
exal'tsperson to serVe in this
position. Many people find an
apprentideship an excellent way
to learn, becauie of the direct
learning relationship they can
-establish wiih the master crafts-

person. HoweVer,:apprenticesbips
are hard to find in the United
States and are much-sought,after.
The-Apprenticeship in Batb. Maine,
takes:eight boat builder'appren7
tices who commit theTselves to,an
apprenticeship .of at-least 18,

months. During this time tity--
learn to build traditional wOoden
boats such asipeapods, bateaux,

and_sliffs. The Appren-
ticeship is:The only ofiZ-DY-try--------

kind in the country.



In the ited States any craftspeople-have had,ex-
tensive, ormal training. But there are also excellent
craftspe ple who-have,learned their craft from their
parents 4nu grandparents. Thij.-"group includes the'
Native _

ing with
making.,

quiltmake
have fini
skills.by

ericarijAmerican Indian) craftsperson Work-

_
traditional designs n,weavingi j welry
d other crafts. 'It also-include.s. -the rural-
or tlymaker or,whittlericarver who may not

hed hilgh school but has developed craft'
pursui g them,since childhood. -

)

-In the'last fewyears the Nation-
al EndoWment for-the 'Arts, an'agen-
.cy of the United States,Government,
has become interested in-the idea
of-apprenticeships and has estab=
lished. a-Master Craftsworkers' __-

Apprenticeship Trogr"to enable
master- craftworkers to hire an
-apprentice'for periods .of gener-
-:-ally:nine_monthg'to-impart their
skills7to the apprentice wh6 in
turrCaisists.them in their_ work."

/Hopefully, as -interest in the
crafts grows., apprentieeship
-positions will becomemore read
ily_available.

Still, formal training is not
enough,' In fact, it is unly the
beginning! Most craftspeOple
learn through a combination ef
ihe methods already discusSed --
and_most'professionals cdmment
that they-spent_ much time learn-7

-

-ing their craft,by themselves,
and that they'will continue learn-
ipg,alone throughout their career.

Craftspeople, like all other
profess,ionals, will be-most suc-,
cessful if they continue.to ex-
plore new techniqUes and update
current knowledge. -They can ao.

atteriding workshops on
new teehniques,'or on any areabi

of their craft that they haveLnot
already explored. They can try
learning_the fundamentals of/Work-
ing in another material to give
them a new perspective,on their
own. They can update theirkknow-
ledge by.talkingwith otherIcrafts-
people, by reading and studying,
or just by observing hature and
reiationships.in nature.

But most important, a craftsp?r-
son has to enjoy the craft for its
own sake. -All the stud*ng in the
world will not make a professional
craftsperson out of someone who
does not ,rearly enjoy the-work.
Crafts provide a very -Lcertain
income, Jong Working hburs, and
little public recognition.. Only
people-who love crafts can bb
sucCessful as crafts ebple.
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Soureesof Addi ionil In

.Books and Pam hlets

*

Art Career_Guide. Donald Ho
Watson-Guptill Publications,

By Hand: A Guide to Schools
John Coyne and Tom Herbert.
1974.

Craftsman Survival Manual:
time Livin om Your Cra t-

Wettlaufer. Englewood-C
Hail, 1974.

lden.

1973.

Ne York:-

and-,a Career in Cra ts

New ..York: Dutton.,

akin or-Fait- -

George and Nancy
-NeW,Jersey PrentiCe

Co erative A oach to Crafts. William R. Seymour.

Washington-, D.C.: U.S.--Department of Agriculture,

-Farmer Cooperative Service; 1972.

Encoura ine American CraftsMen. Charles Count

-Washington, D.C,: GovernMent Printing

Offilce, 1972.-

Handbook and Resource Guide_for New Craft Grou s.
Annand Mike-Huglies, and Dayid Bellows. Knoxville, I

.Tennessee: The Commission on:keligion in Appalachia,
1972.

OccUpational Briefs. Moravia, New York: Chronicle

Guidance Publicati,ons.
% -

Ocen-ational Outlook HandboOk. Washington,,D.C.:

U.S. Bureau_of LaborTStatisticb

Prelimina-
and Humanities

Ex oration: o Occu ions in.the_Arts:

Cambridge Massachusetts Technical

Education Research Centers, 1975.

Periodicals ''.**.seocamS

A.C.C. Outlook
--American_crafts_Councfl
44 West S3rA Street--
New York, N.Y. 10019

American.Artist
.Billboard Publications 1-

2160 Pattertco Street
.;Cincinnatiir:Ohio'45214-

-



Artisan'Crdfts
0 & E Enterprises
Route R,.B.3x 179-F
Reed Spring, Missouri 65737

Ceramics Monthl.L
Professional Publications, Inc.
Box 4548
Columbus, Ohio 43212

Craft Horizons
-American Crafts Counc 1
44 WeSt 53rd Street
New York, N.Y. 10019

-Design
j'he Saturday Evening yost Company
1100 Waterway Boulevard
Indianapolis, Indiana 46202

Glass Art Magazine
Box 7527
Oakland, California 94601

Journal of Contem oral. Metalcraft,- Castin
and Rejated Arts
Magic',Circle Corp;
622 westerp Avenue
Seattle, Washington.98104.-

The j.00ming: Arts
Box 233
Jordan Road
Sedona, Arizona-86336

Ma141-kg it with _Leather

The Leathe
Box 1386
Fort'WorthA Texas 76101

CraftSman, .Inc.

National ACalendar of Indoor-Outdoor Ar
54-2=3NewtHav-enTAvenUe--

Fort WaYne, Indiana 46803

/
Shuttle, sPiail-ELDLEEI
Handweavers Guild 9f America, Inc .,
998/Farmington Avenue
West Hartford, Connecticut 06107

Fairs
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Studio POtte_
Daniel Claxk Foundation
Box 172-
Warner, Ne Hampshire 037
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Textile-C-a_
Box 3216:;=

Les Angeles-,

Associations

California 90028_

=Afterican Ceramic-Society, Inc.
65 Ceramic Drive
Columbus,'Ohio 43214

Aineri6an Crafts Council
44 West 53rd Street
New- York N.Y. 10019

Ameriean Federation of:Arts
41'. E. 65th.Street
NeW York, N.Y. 10021

'Appalachian Regional Commitsion
1666 Cennecticut.Avenue,
Wathington, D.C. 20251

Associated Council of Art
1564 Broadway'
New York, N.Y. 10034

Handweavers Guild/ Of America

1013 Farmington Avenue
,West Bartford, Connecticut. 06107

National Folk FestiVal,Association
1346 Conneeticut Avenue,'_NA__

110-DuPont'CireWBUI-Iding
Washington, D.C. '20036

Southern Highland Handicraft Guild
15 Reddick Road'
P.O. Box 9145
Asheville, North Carolina 28805
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7. ART EDUCATION

INTRODUCTION

Many artists support themselves
by teaching. -Art education also
involves several kinds of non-
teaching jobs. In faCt, anyone
whose job involves writing about

art, conducting, research about
artjor displaying-art to the

, public is included in the field
ot ari educatibn.

,Every job mentioned in the,art ,cjO.
could bi listed again in/thri.:64itiii.,
"teacher of - ',':,/a,teacha'o

fashrOn d7sarn, teaihif
Almost- ankthing which can

_ .

BUT FIRST - ART TEACHERS

-t7

There are 36 art teachers in the
. ,

town of-Giblet GuI* Therevare
also 47 used-feather,dedlers and -
23,eggshell swallowers. The ,

feather dealers and shell,swallow-
ers have their own profesSienal
guilds where they can discuss'
their common prbblems and set.
their own7professional standards.
The art teachers; unlike the otber
two groups, cannot do that. The,
art teachers do not have all that-
much ,in.common with each other.-
-A1-17-eggshe11-swallowersifor-in------
stance, have,the same training,

123

,work in the 'same way, and do the
-same.things. ,They all learned
their trade by apprenticeship;
they all work in circuses,and they-
all stand up on stage and swallow
eggshells. 'The art teachers are
different: They all havefiiffer-
ent backgrounds, mirk in different,
ways, and teach differen things.

r4re7 for example, a flew of
the leading art teachers in Giblet
Gulch:



120

O Wesley Wishbone teacheS cal-
'ligraphy at Giblet Junior
College.':'Giblet Junior Col-
lege offersa tWo-year cet-
tificate program in graphic
arts. Calligraphy is so
popular that Wesley teaches
only that one subject. He'

also tries to help recent
graduates find jobs and'is
responsible for interviewing
appkicants to the/schoel.
Altkugh,WesleyJias a Bache-
lor oT.,Fine Arts, he was
hired because of.his exten-'
sive experience in calligra-
phY-and-forhis knowledge of
the graphic arts ttade.

Chick Cooper works.for the
Giblet Gulch Novelty-Company,
which manufactures beach toys.
Chick teaches new employees
how to paint amusing expres-
Sions.on the faces of infla-,

table chickens. He first
learned to paint at Giblet
Junior College and worked as
a painter'at the Novelty Com-
pany for ten years before he,
'began training new employees.

0 Pablo Peck teaches impasto
painting at-Giblet Gulch Com-
munity Centet :Pablo's stu-

dent& are all amateurs who
take his classes just fot fun.
Pablo is himself a serious
painter, bUt with little
formal education. He would
rather work with mote moti-
vated students, bdt because
he has nocollege degree,
this is,the'only kind of
teaching.job he could get.

Paula Roulet is a professor
in the Art_gPeation Depart_-__
ment at Perdue University.
She has an internationall'.

reputation as a sculptor, as
well as A doctoral degree in
art education. She divides
her time betWeen teaching
sculpture to graduate students,
teaching classes in.educational
theory to future art teachers',
and doing her own sculpting.

Red Henderson also teaches at.
Perdue, but he lacks the status
or salary of a professor. Red

teaches printmaking to under-
graduate art majors and only
works two'days a week as a
part-time instructor. He

would prefer to be a full-time
assistant professor, but he
only has a Master of Fine Arts

degree. The university will
no longer give professorships
to teachers who do not have
doctorates.

Lucretia Hatch teaches at
Greater Giblet Regional High
School. She has a master's
degree in art education and a
/

state teaching certificate,
without which she would
not he able to teach in a pub-
lic school. Because art is a
required-subject at Giblet
Gulch Regional High, she works
with all kinds of students and
teaches several kinds of art

courses. She also designs the
seti for the school plays and
arranges the school bulletin
board.

Winifred Wing teaches art at
the Giblet Hills Happy Days
Nursery School. Winifred has
a degree in early childhOod

education. Although she does
not consider herself an artist,
she spends most of her time

arts andcrafts-proiects-
with the children. She does
not'teach,them to be artists.
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Thefe are 29 other art teachers
in ,Giblet Gulch. No two of them
do exactly the same-job, or have .

exactly-the same training.

Art teaching jobs fall into four
main categories:

_) Postsecondary Schools

.2) Public Schools

3) Private SchoOls

4) Pre-Schools

Teaching jobs,at colleges and
universities and vocational
schools are very hard/to get.
An artist who wants/to become a
professor of art usUally needs
ai least a master's degree and
a reputation assa serious artist.
Sometimes a'doictoral degree is
required, ey6n to teach studio
Art coursp4. At usually takes

a long time to/become a professor.
Teachers of studio art courses in
colleges usually start as instruc-
tors and 1.4:irk uP to becoming assis-
tant professors, associate pro-
fessors" and possibly,full pro-
fessors. Higher positionS, such
as department head-or dean, are,
adMinistrative jobs which take the
teacher out of the studio Alto-

/gether.

Art education departments-train
future art teachers. Art educa-
tion courses, are taught by people
Who have experience as Artists,
scholars, anA teachers. They
usually need doctorates to teach- -

these courses.

Postsecondary vocational schools
do not offer their students aca-
demic degrees. Because of t,his,
these schools'can hire art
-ers who lack advanced degkees
But they rarely do.

Job Tiiles

Art,teachers may have many_titles which:describe their
job-s. These are.someof the major categories of art
teaching-jobs:

Faculty Mbmber, College or University
Teacher, Pre-School to High School
Visiting Teacher
Instructor of Vocational-Training
Instructor,,Adult Education
Director, Art Department
'Director, Special Education
Art.Supervisor
Art Education Consultant
Ati Education Specialist
InstrUctor, Oh-the-Jot Training in Industry.
Museuft-Educator
Private Tutor

125
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Don is a Professor ofFine Arts
at a large university. He taught
for 15 years before getting this
job. .Don described some aspects
of his career.

What product, or service ,:esults
from your work?

I
'produce' artiSts and art

teachers.

What kinds of activities are you
likely to do during your working

time?

Teaching sculpt[ire and jewelry
making. Advising graduate
students.- Coordinating the
sculpture and three-dimensional
design courses. Serving on

,tomMittees.

What outside things do you do
which enhance your career as a
teacher?

I lecture on contemporary
crafts for various organiza-
tions and institutions.
exhibit in crafts shoms and
I
sell some.of my own sculp-

ture and jewelry.0 The time
I have for these things varie_
a lot; Sometimes-I am too
busy to do any of them.

What was your formal education?

I have a bachelor's degree in
art education, a Master.of Fine
Arts degree in Three-Dimensional
Design, and a doctorate in
education. -

Did.you have any unrealistic ideas
about teaching-when you began your

career?

I did not realize the amount Of
nonteachitg activities that
would be inVolved records,,

committees-, meetings, and gar,-

bage. I thought a teacher ma's
supposed to spend time in con-
tact with students. \

Were there- any special factors'
which led you to becoming an art
teacher?

My parents were both teachers
andfl always kneW wanted/to-

teach; Also, I could copyjDon-
ald guck better than anyone in
my fourth'grade class, and r was

lousy at softball. 1 kneW
be a teacher, but this decided.,
me OQ art. I also hated-OhySical

labor.

The Ideal Profes of Fine Arts

Don was asked to describe an "ideal" perSon to be Ai

Professor of Fine Arts flas is his description:.

1This,person'should tave lots of degrees from
prestigious institutions, experience, and a
record of-exhibitions of his/her work. -The

'talentS' are obvious, bul-coMmitment to both
art and teaching is important. Any art teacher)

'needs to be able to 'draw' and to use various

materials. Personally, an ideal candidate has/
_a_neasl_to nurture -'.-. to really like young peoplie

and a tolerance for bureaucratFc-RTI.E4RRIUG-

126
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Advice fp: Students

Dow-had some advice for students who are in eres ed
in becoming college art teaehers:

Get as many degrees from good schbols as you'
Can afford.

Exhibit or write as early as possible.,

Get to know those few, remarkable people who are
dedicated and.influentfal (a rare combination)
and let them'see that you know and appreciate
-these qualities; They can help. .And there is
no greater-satisfaction for a:teaCher --.a real
teacher -- than to see his students succeed!

Don't be a teacher,-or, an artist, unless yom
have to.. If.you have to, go all.the way. The
world-dbesn't.theed any.-more-undedicated, -uncom-
mltted teaChers. But if you can't help yourselt,
do it., The pay is bad; the bureaucracy is un-
believable, but believe-me, there tg nogreater
feeling of exhilaration than to at least think
you might have helped someone to become them-
selves. End of-sermon!

What do you find most sati8fving
about being an art teacher?

I reaily prefer being around
young-people. I think it keeps'

me young. I infinitely prefer
my students' company to my
colleagues!. The other thing
is that'l delude myself into
thinking I hove made a (good)
difference in their lives.
gues5 I get a vicarious thrill
When one of my,'kids'. makes it
as 'an artist or teacher.

What do, you-find least satisfying?

i hate the paperwork, meetings,
the 'publish or perish' bureau-
cratic nonsense the pressure
to conform and to satisfy
_
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administrators and senior col-
leagues the feeling that your
life is on the line 'until you
get tenure.

Do'you think these feelings a
shared by most art teachers?

I don't,know4', Some act as if
they enjoyJhe parts of the job
I hate, and,hate the parts of
the job I enjoy. It depends
on the'person.
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Don's career cannot really be
called typical. Even in his de-
partment at school, there is no
one else withAhe same'combina-
tion,Of responsibilities or the
same background. Some-of'Don's'
Colleagues are weilknown artists
who only teach part-time.. Cthers
are scholars of art .educations .

theory, or philesophy. Still

Others are administrators.

College teaching jobs are not
as-secure as most people think
they are.' When colleges are in
financial .trouble,,the art:de-,
partments are frequently the .

first to be cut. back. And all
college teachink jobs are com-
petitive. Since so many artists
'seek:the available positions, it
can be hard-to get a job,:and even
harder to keep one.. Teaching
ability and dedication are not
always enough. There-is a great
deal: of pressure on College art
teachers to publish articles'and
exhibit their own work. .Even

though Don's interview shows hiM
to be_a dedicated teacher, ht
lost his job .shortly after
answered those questions.

Most art teachers work in the
public school systems. The re- ,

_quirementsfor public school-,.
jobs are generally well defined;
'art teachers'need the same cre-'
dentials as do other teachers.

Arnie is a high school art.
teacher. In describing his ca-

reer, Arnie answered:

What kinds of activities are -you
likely to do during your working'
time?

j-Teaching my classes, going to
faculty meetings, some paper-
Work, teaching some art history
field trips, and preparation.

_

I have to .get slide shows to-
gether, write lecture notes, and
plan my glasses. '1 el_so have to

do corridor duty and sup rvise
the lunch room.

What outside things do you do which
enhance your career as a teacher?

I'm an artist. 1 show my own

work. I read about art, spend.
a lot of time in museums, gal-
leries and with other artists.
I spend at:least three hours
a night painting and probably
about 40 hours a week on all
those things together:

What was your formal education?

1 have a Bachelor of Fine Arts
degree, a Master of Fine Arts
degree, and 12 extra credits in
education.

Did you have any unrealistic ideas
,about teaching when you began your
career?

About teaching, no. I hadn't

planned to teach. About art,

yes. 1 thought all you had to
do was be good, and work hard
to 'make it.' I didn't know
I'd be making a living by
teaching,.

Were=there any special factors
which led you to become an art
teacher?'

I just lid' into teaching as
a means of support and di'scovered
that I liked it and that teach-
ing art could help me in my own
painting. It keeps, me from
being isolated ik my studio.

1_28
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chool Art . Teacher

_
Arnie described an idea
school art teacher:

As i de from 1:411 obv I ous co I I Elbe degr e= and ce I-
. _

cate -- an idea I art teacher -Shoti Id be a work' ng
art i st. He/She .needs a strOngdes re' to c un I
cate; If you-need -to coresan I 'pate, then OL find
the ab i I I ty - An idea I :person .has a partic9lar
Persona I po nt of v I evi, and an I nteres+ In I

not just, in- pure!. art. Ana
strengths and yea knesses:,bf other poop le. Ideal
teachers are ab le to remeMber What it waS I ke'
to be students themse ves

What do You find most latisfying
-about being an art teacher? .

Taking students from 'where
they were' to ' somep I ace- ei se'

-- helping them to break thejr
skills and grow new ones

What do you find

The ainventiona
are always used
.tem arbitrar
tat i ons, sche'd

The whole syste-
people petty7
follow yOur ins
they may confli

east satisfying?.

standards the+
in.a school sys-
rules and limi-,

ies, loudspeakers.
tends to Make
op caef always
incts because
t wfth the rules.

Arnie also- had. SOD20- advicei
in becoming' art %teachers:

wou dn want: to d I sCOW rage'. so.elledne T--from_ be i hg-
an-artist, _as long es:: heishe,--*nOWS[whaf..".th s 1 tur,
at ion will real IY he :II) Wit4fior! :eVerylhi ng,
fest .ideaS, emd a wayS''' he :open .-, AS '..for teach' ng
art --- get a good art education hUt- beOoMe an
artist f rst.

129
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Arnie, like Don, is-a dedicated
teacher, but, there is one important
difference inthe way these two
teachers'approach,their careers.
Don is a teacher who happens to --
teach art. Arnie is an artist who
happens to teach. -Arnie's first

'love is- painting and he was lucky
enough to find teaching as a way .

of supperting himselr. !nd luck-
ier still to find that he really

enjoysteaching.

Universit Courses in Art Education

In order to get a Bachelor's degree in Art Education'

from a large university in the Mid-West, students

must take:

30 credits, in 'core courses' -- psychOlogy, his-

tory, natural sciences, etc.

11 credits in art history

22 credits in basic art and deSign

11 credits in art education courses

15 credits in 'professional courSes -- history
:of education, techniques of teaching, etc.

21 credits-in art electives

6 credits in general electives

14 credits in professional electives

And of course, they must go through a period of s uden

teaching in order to become certified teachers.

1 0
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Where Do Art Teacher ork?

There are more art teachers work-
ing in the-public-schOols than
anywhere else. Some large schools
have several art teachers on their
faculties. There areeven Some
special-high schools in the coUn-
try where students can major in
art. These schools hire pe6ple
to teach specialized courses,
such as printmaking or ,fabric
design. In,a sehool with only
one'or.two art teachers, the

- teacher is expected to -instruct
courses ranging from perspective
drawing to jewelry making Be-

cause some schools do not even
have an art rooth or studio 'the
art- teacher:goes from room to
.room, using ordinary classrooms
as studios. In a very small towti'
there-may be only one.art teacher
who goes from one school to an-
other every'day.

Private schools also have art
faculties. While it used to be
possible to teach in private

schools, without a certificate, it

is becoming increasingly rare. The
job market fel- teachers is very
Competitive, so unlicensed, inex-

.

perienced teachervate-usually the
last to be considered for any teach-
ing job,. r.

There are many artists who do
not want to make a full-time com-
mitment to-teaching. .Public school
_jobs are very demanding and require'
academic degrees and-certificates;,
many-artists, therefore, prefer to
take part-time teaching jobs. Of
course, part-time jobs do not'pro-'
vide much incomei but they leave
artists time and energy to-work
on their own studio. Artists with
experience and academic credentials
can teach part-time at colleges,
universities,- and seme high, schools.
Artists without academic back-
grounds can teach at !erne vocation-
al art schools or in non-accred-
itedart -programs. Other artists
take)private stUdents inte-their
own studios, teaciiin prisons,
army bases, or.i.ecreation centers.
There are many people who want to
study art:for pleasure and are not
interested in the teacher's aca-'
demic Credentials.
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Places Where Art Teachers Can Work

Pre-School, private or public
Elementary.School private or public
Junior High School, private or public
High School, private or public
Specialized High Schobl, private or public
Community Centers
Junior Colleges
Colleges
Universities
Trade School
Army Bases

/

Recreational Depa ents
Educational Tv Stations
Prisons
Private Studios
Private Workshops

CO

A community arts specialist is
someone who knows how to run
community-based art programs
-- someone who gets art and art-

ists out of the studio and into
the community.

A town like Giblet Gulch, for
stance, may have 'several art

schools, but the city'government
has not necessarily hired a com-
munity-arts specialist to help
get the whole town interested in
art. Fox example:/

' The elderly citizens of
Giblet Gulch might enjoy
having an afternoon arts and
crafts program. They could
get together with a few local
artists and spend their time
painting,' sculpting, or mak-
ing murals for children

_

TY ARTS

at a local day care center.
A community arts specialist's
job would include finding
studio space for such' a pro-
gram, interesting elderly
people in coming, raising the
money ,for'rent and,supplies,
finding instructors, planning
a budget, and'seeing that the
program runs smoothly.

' There are several ethnic
groups living in Giblet Gulch.
The older people are worried
that their children-will grow
up without.any knowledge of
their cultural background. A
community arts specialist
could help these groups to
begin programs ip which their
children could learn.the arts
and crafts of their parents'
dountries.



There is a huge, abandoned-
warehouse on the outskirts
of towq.. A. community arts
specialist might get,the
town t6 turn it over to the
community to use as a teen-
age art center. With very
little money, the kids could
turn the warehouse into stu-
dios, where they could go
after-School;and on weekends.

,

In short,-a community-arts spe-
dialist iS supposed to help peo-
ple to do what they want 0 do.
There are millions of people-in
this country;who would like to,
express themselves through art,
but do,notcare about gettinv
formal art schooling. .-rh-e.-dam-

nunity arts specialist tries to
find out what people want_to
and,then help-them to get them-
selves organized-. -To:do this,
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the specialist needs to know about:

1) The practical aspects of run-
ning-a program -- budgeting,
raising funds, dealing with local.
government agencies.

2) The human aspect -- being
sensitive to-peoples needs:and
knowing how to-help people ex-
press themselves without telling
them what they "ought" to do.

.3) Hkrt -- a community arts'
specialist should be an artist
him/herself to understand the
potential..which art has to en-
rich people's lives.

There is no one best way to be-
colie a community:arts speciali,st.
It is still a new specialty and
there are_no ;licensing exams or

.degree requirements. ExpeTiencd
counts more than anything else.
This the-the:kind of job people
grow into;' rather,than train for
in a formal prograM.
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MUSEUM SERVICES

Most museums offer some specific-
ally art-related jobs.

Only.some art-related jobs?

Yes, only some. 'Most museum

work, even in art museums, is
done by -non-artists. (See

Exloring _Careers in the Humani-
ies A. Student Guidebook.

Museums are not, after all, in-
tended to be-art'studios -- they
are not primarily.centersof
creativity. They are educational
institutionspere art is pre-
Served, studied% and displayed.

Auseums are run by art historians,
technicians, and- business people.
It would be very unuSual tO find
an artist selecting-paintings for'

an exhibition, making decisions
about the management-of a museum,
or tending the files in a museum
office.

There are, however, four main
areas of museilarrk which do
involve "art" people: design,

,Publication and public relations,
conservation, and education:

Public Information Officer - will be required to
-acquire _ formation about and write lengthy, news

and featUre articles on fine arts collections,
exhibitions,lectures, personalities, spetial
events; develop and use personal- contacts/With

major news representatives in the United States

and abroad,,acquaint top-level management with the

specialized proble6 of art-oriented press_relations
and recommend digSemination df information; work-
tloselymith press &relation representatiyps from
external'art MuseumS; on,assignment write brochures,
pamphlets, and.other popular publications; assist
art critics and other news media representatives

in setting up interviews with_fine_arts personnel;
provide reporters with background information; and

develop and keep current mailing lisrs to news
= media representatives. May be required to develop
and distribute written material for other programs
and activities on a:variety of disciplines such as

science, history, aerospace, and technology.

131
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General Education ,Specialist - Tbe purpose of thiS
job is toorganize and manage an education program
with emphasis/on the_fields of crafts and design.
Candidates must have a B.A. or S.P.A. in art,educa-
tion--and two years of professional experience in
crafts and design related fields or an M.A. or
M.F.A. in art education or similar areas of concen-
tration. Experience working in a museum setting is

_highly desirable.

Exhibits Spe-Lialist This position requires the use
of wooaworking add metal shop equipment such as saws,
jointers, planners; routers, lathes, shears, and
others. Must have the ability not only to read and
interpret- layouts, sketches, _and drawings, but.to
prepare and instruct others in the preparation and
interpretation of such-drawings. A minimum of three
years of general and'one year of specialized experi-
ence is required.

Visual Information Technician - Requires two years
general experience in administrative, professional,
technical, or other responsible work that was con-
cerned with.the visual communication,of information
or with-the applicatiod of the principles of artistic
design. Will work,,with,curators and scientists to
help research the material.needed and write short
technical captions for the computer=

Conhervator - Art - Serves as Head Conservator of
The Museum and Sculpture Garden. 'Will perform duties
relating to the identification, preservation, cata-
loguing, and understanding of the-technical aspects
.of all classes of art objects in the museuWs c011ec-
tion ahd fOrnish authoritative informatiOn in the
field of specialization. Will also be required to
prepare annual laboratory budget and assume responsi
bility for,keeping the laboratory up-to-date in_tools
and equipment within-the limits of budget and avail-
able_space. The work involves a relatively wide
variety of materials and requires a knowledge of
chemistry, physics (x-ray diffraction),-minerology,
and mathematics.
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Museum S ecialist (Art) - Will-serve a professional
conservator on the rarest and most difficult-to-
restore works.of art in the collection of fine atts,,,
and portrait gallery. Will plan and execute diffi
cult restorations that retain the maximum of what 4s--
original and'authentic in sculpture or .painting;
develop working' schedules to-accommodate varying
requirements of art objects being Worked upon; and
advise and consult with curators and other staff
members on conservation matters. Candidatps must
have, as a minimum, three years of general and three'
years of: specialized experience.

visiotota-hetStr-er - This position Serves,as the
Chief of the Museum and Sculpture Garden Photographic
Laboratory and requires a broad general knowledge of
art and art history in order to make creative and
esthetically satisfactory 'photographs. Will super-
vise the photography of a wide variety ofIsubject
matter, often highly technical, valuable,\and fragile
requiring gkill an6 imagination 7411 suCh matters as .
arrangements; lighting, perspect'vis-., and attention

to color values. Will also sw - and/or perform
various black and white and col.,.c ql,and print

processing functions.

Museums may collect objects rang-
ing.from contemporary paintings
to antiquechicken bones. In any

.case, the museum's,business is to
display their .collections it may
be 'a. curator Who decideswhich
.chicken bones to display,.but it
would be'a,designer who deCides
how to display them.. The_bones
might- look exciting painted day-
gio red and nailed to,the wall,
.but the designef waild 'knew bet-
ter than to damage valuable spe-
cimens. And the designer would
know what kimi.ofctisplay cases
tO,put,the bones in, and how to
place the cases in the room so
that .

visitors would not fall over-
tlem, hoW to light the cases so
that the chitken bones looked

-their very.best,. hoW to redecorate
the room to complement-the dis-
play,.-and, finally, .how to Place,
signs around the museum to direct
-visitors to the exhibition.

=.

Exhibitien designers ate gener-
ally-trained in industrial or,
interior design '(see chapters on
Product Design and Environmental
DeSign). Planning- an exhibitof
chicken bones is-net-very differ-
entfrom.planning an exhibit of
hardware. DeSigning a space to
hOuse an art c011ection -is not
very different from designing a
.space te-housea family. Exhibi-
tion design does, of course, ,

require some specialized knowledge,
but the principles .of three-di-
mensional design are .the same for
all design projects.
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It is unlikely that a museum
would, hire an exhibition designer
who lacked formal education and
experience in three-dimensional
design.. Large museums may have
.very Stritt regulations about

hirinrfulltime.exhibition
staff members. Small museums
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may have no staff-at all 77- they I

indyinsteadhirede-1
Signers to do specific jobs when7
ever an exhibit is changed.

Publication and Public Rellations

Most museumns document their ex-
hibits with somekind of Publi-
cation. If you-went to see a
show ofearly Byzantine slp.te-
boards, for instance, you-might
want to_see a catalog explaining
the history of the skateboards and-
illustrating the fine points of
Byzantine ornamentation:- You
might,evell 1!.4.ht to buy the muse-

Um's special-edition, full-cofor
-book on Byzantine.decorativa'arts.
Perhaps the museum expecteA'so
much interest.in the shOw that
a series of Christmap cards, jig:-
saw puzzles-, and Posters using:
illustrations of the skateboard
colfection has been printed, The

---,curators of _the:_show=-657not de-.
--things; instead the

useum director would hire gra-
phic designers to-do th

,

at. -(See
'chapter on Visual CommuniCations
Graphic designers would alsoThe
involvedlinStWe muSeuM'sTublic
relations office. There'is no
point in: setting up a public ex2'
hibit if no ode bothered to
thepUblic about it, '-The pub1ic
relations office has-t6 prepare
notices!for the newspapers, s1end
out Promotional posters, brothures,

-and _invitations_to.the openig
-party: If the Museum is al-o
having a lecture series or ffilm

[screening a part-of,the'.exhibit,
'the public ftelations offiCe wOuld
adveriis'e --heseeienta too.' Most
of the work inVOives writing.,or
business kills,'but graphic de-
signers w uld create the format
and appearance of all the-promo
tional Lterature.

Conservation

One 'of a museum's primary functions
s to 10. Teserve valuable objects.

Conservators are responsible for
rest9Ting damaged-or ancient ob-
jecIti to their original condition.
,Theyiare also responsible for pre-
venting further deterioration of
the museum's collection. Tor
ex _
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The museum owns 'a 400-year
old painting whith is covered
with a thick layer.of dirt.
The, conservator,has to know
how to clean off-the dirt withr

, out Aisturbing:the paint, crack
ing'the surface,. Or changingi
the colors. '.If some of the-,
paint-has chipPed off, the ,

conservator 'has to analyze and
reproduce the' Chemical make-
up .of the original paint be-
fore touching up the damaged
area: When the painting is
finally ready foraxhibition,-
the conservator would-make
sure no temperature, humidity,
or 'light problems which would
cause further damage exist in
the room where ihe painting
will hang.

The museum has just bought a
new-contemporary drawing from
a local gallery. The conser--
vator checks it over and finds
that it has been badly framed.
Thegalleryownerusedmas-king_
tape to stick the dra:wing to



the matboard and thecon-.
servatCr knows that in a few
:months, the tape will dis-
color. In a few years the!

discoloration cOuld Seep
through to the front of the-.
*dwing and'ruin it. The
conservator also notices -what
lind of inkthe artist used.
If the colors are likely to
fade oyer time, the conser-
vator makeS sure that the
drawing is:.storedAn d dark
place where no light damage
:could occur.

Conservators are likely to face
all:kinds of difficult:problems-
to solve. They might be asked to
flin lab tests on paint samples
one day; and to reconstruct a
-broken vase,the next day. :This

highly skilled field requires
knowledge of art history, aes-
thetics, restoration techniques,
and material's'.

7a"

_ datioZial

, Conservators usually need col-
lege or graduate school degrees.
A. very.few universities offer
programs specifically in art con-

7servation, usually'at the post-
graduate level. A conservator
might have a ackground-in art,
art history, hemistry, or some
combination o these subjects.

Museum Education-

Mueums are all, in some way, edu-
cational institutions. Many large
museums maintain special education
departments which run educational
programs for children and adults.
Those museums which are specific-
ally intended for children set, up
all their exhibits as direct edu-
cational-experiences.

Museum education jobs are fre
quently available on a part-time
basis, although_Lsuch jobs may-be
difficult to obtain. Mustums can'
demand the same credentials (ad-
vanced degrees and experience) of
their,facultk members asIdo col-
leges and other formal art sChools.
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Museum' Educational Service

A large art museum,,,ml.ghtpro
services to its-co-

A)maiseuteischdoi:

schobi op*e f a cc
graduates It mighti;

_

''degrees -if the-musew:
The)uuseum_.-sehoplcouldl-of
tory,:studio-irt; COrilisrerya'

clasesfqi-ëh
-_crafts_

_LeciiireSabo!4tthe.fmusel-0
demonstratiOpixo ,art:tei

Tv_prOgraii:
adtivities'

Wr
'

-What Else?

Museums can be verycomplex in-
stitutions, with all sorts of
unexpected jobs turning.up.- If,

for examplea museuM is catalogu-
ing one of its collections, the
director might hire a crew of
photographers. If a muSeum spe-
cializes in crafts objects, a folk-
lorist might be hired to analyze
the collection. The museum might
alsp want an appraiser to esti-
mate the ibnetary value of the

-collection. Many museums also
have extensive art libraries,
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filmlibrariesand audio visual
'departments which employ people
-who 'have some.background.in art.-

The museum field in general re-
quires at-least a bachelor's de-
gree 'for most jobs; advanced
degrees are common .p.Mobg museum
employees. There are, of 'cbure,
non-professional jobs available
in museums as well. Some artists
feel that they like the atmosphere
of a.museum so much that they'd
gladly work there as a guard or
janitor, even though the work is
unrelated to art.



Go see Les Ismore's paint-
. _

ings at the Miqui Mauz,"/
GallFfyL. They're ni5e -
kind of gree, with these
sort of, en, squiggly

ings en them- d the
oi is well.'.. of

fwhite_with windo and

( '-/
/

Art criticism might/look something
like that if it wereleft entire-
ly to amateurs. -,A.professionad
art critic,: howeVer, would 4e-
sdribe-the-paintingsintelligently,
And wOUld:make reasonable judge-
ments about/them._ The,bakery next
door would'not be Mentioned by.a
professional art critic,_

Criticism is not the only form
of art WritIng. Critics make
judgements about the,work,they
have seen. Other writers prefer .

net to-make judgements but simply
to report thatjarticular ehib-
its taking place, these writ-
ers prefer to be called art re
porters, or art .reviewers;

Kay is an art.critic for a
weekly ttundergroundtl newspaper

She deScribed her job.

As a critic, do you, feel you
have-a lot Of freedom in yOUr
job?,

Yes, I p[an.my own schedule
and choOse.what l-want to
write about. My ohly obliga-
tion' is to turn the copy in to
the editor every week, on time.

stuff. d
'Ithere!i3Oetrifi bakery

-TikWee/Fi.44T;
get:th1i-:far6U
with' nuts-and_ ey
It 's a et. shoj

liked it

What kinds of ac ivities are you
likely to do during your working
tiffier, I

I check my mai for notices of,

-shows-ehd=p-icktout-what looks
interesting to'see. I look at -

.the shows and 4alk tOLE2:1EL
--gallery di ectors and artists-

1

Then I choose what tO write
about and sitfdown to write the
article. I pend a lot of time
oiTculating.among artists and

Teading .contemporary magazines,
newspapers, and journals.

What was your. forMal.education?

I haVe a bachelor's degree in
philosophy. -That's teen very
valuable to me as a critic, J
edited the college yearbook-and
worked on the school_paper as .a_
reporter. I've also worked,tor
ten years as en artist. ---

Was your background a 'conScieus
_preparation for your jab as a
critic?

Absolutely no-l% Looking back,
it ail seems relevant, but

-_was Unaware at the time of any
'IOgical progression.



Cities are Best

Art critics have to be where the artists are. Accord-
ing to Kay, art critics'shoald stick to big-cities
like New York and Los Angeles. Rural areas are very
unlikelYiplaOes to find critics. Suburban areas may
have what she called "cultural reporters." 'This work'

-is not good_ for serious critics, but possibly a way
to get some related experience.

To what extent are you self-taught
as a critic?

One hundred percent., I'm elf-
educated by experience.

Has. your work experience always
been related to'criticism?

...No. -I've been a reporter on a
might not achiance as critics?

to more criticism. I could go
in another directjon and go into
public relations, arts adminis-
tration, or other kinds of joár-
nalism. There are too many'
potions to list it's very
flexible.

Are there any reasone'Why people
rria -new-s-paryer--,J-a-capy_edito

in a,publishing house, a free
lance pPoof-reader, an adminis-
trative assIs 'nt in exhibition
programming f a university;
and other offt e-wall summer'
jobs, like rev/ ing w dding
-tnvitations'.

:How did you get your prsent job?

I applied to an ad in the paper
that a friend told me about.
I was' chosen for my writing
abilities and knowledge asbout
art. Before'this newspaper
hired me, I was asked to go
through a trial period .writ-
ing artic-les for the editors'
approval before they started
payingme.

What other jobs might ,you- present
jOb lead to?

TQ free-lancing for national 'and
internationaLpublications-. I

'might get a steady job with'one
of them a na.teach, .too. . My,

-resent i0b±only leads directly
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'Yes. ,By not realiy.underStanding
art:. By being insensitive. nd

by writing poorly and being.
flexible in their thinking.

Do.you.see any new occupations
within.Criticism:emerging in the
future?

Maybe. There are new publica-
-tions,spiringing. up which inclUde
articles about art.for the gen-
eral public -7 the non-. affici7

'anados. There'may be room for
_a borderline...area of critics

who functiOn.as eduCators
through thei

Were.:there any-particular experi
ences whithjed you'into the
field of criticism?

My career is a result of having
the courage to bite off more
than I thought I could-chew. It

was a tough decision. -N.critic
has to be willing to.take risks.
It takes' discipline to face a :



.,blarik page of_paper. A5 ia

critic, you have to stick'
to your decisiOns. Therete
natpuch. money lp it, oven
if you fikive a steady job.
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What do you find most satisfying
about your job?

Overcoming the pain of writing.
Producing things I like. A

real, personal affection for art.
For some critics, the job comes
easy. Some have a natural arro-
gance. There are some critics
who have no respect for their.
audience -- they view the job
very differefitly.

KaV bad some advice fo _students who
in art Criticism:-

I

Be honest with yourself about your-writing:skills,
-couTagatid-dts-dg-ilmer. Virfte-wheb

ever you can, in as. many wayS es yoU_cape. Get'
whateVer related Jobs -you can. 'And-majntainccin-7-.
,tact With artists! Al.so,be- sore you-,kneW.:YOUr'

geographic' area well -- khOw-,everything'gOing on
around.you in art. And reeljyrknoW 'the:area:Of-
art ybu want to Write about.- B&scrUp,UlouSly -fair
about artists., .'Always keep indmind%who.-.yOuLre,'
writingsfor and never jnsult -your audiencetsin;
telligence. -A critic Can wield-a lot-of ihflueOce,
and must be careful.



'There are Other fields.ofart
writing besides criticism and
reporting:. People with a strong-
-interest in'artand in writing
can combinetheir skills in sev-
eral ways. They cari become re-
search scholars .in art,'.crafts,
or art-related snbjects. They
can write or'edit books about
Art. Seme people go a little
further afield.and combine sev
erai interests. For example,.

.thereate anthropologists who
:take a special-interest in re-
searching the history of crafts.
Or architects Who research and
write abeut the.relationship of
the visual environment to the
general quality of modern-life.

All of these activities require
knowledge.ofAnd.sensitivitY to
art. All erities'aneart'writer

1 9

are.in some way inVolved in art
educatiOn by-contributing to the
general fund_of knowledge and
appreciation of.art,

Preparation for a career in art
writing is difficult to describe.
As in Kays case, there is rarely
a direct route,[to follow. It iS'

a field in which experience and
Maturity are'absolutely essential.
It is also a highly competitive
field; A formal background in art,
art history, creative writing,
journalism, philosophy, or some
combination of these subjects is
advisable. A critic, fel' instance,
may be self-taught in a specific_
job, but a good.writer should have
a broad cultural education Since
the:field is competitive; a be-
ginner might need a bachelor's: or
master'sdegree-just to get a
"foot:in the dooe at,a newipaper,
magazine, or publisher's office.
For research and scholarship
postsecondary.education is abse-
lutely necessary
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ART'THERAP STS

Another specialty Within the field
arteducation oombines seeming-

ly unrelated interests 7- art .
therapy.

'Art therapists work with emo-
..tionally disturbed or physically
ill patients. A therapist'usually
works on a one-to-one basis with
a patient, using art activities
as a means of expression, therapy,
and diagnosis. For 'example a
therapist working with an emotion-
ally disturbed child might teach
the child_td-use finger paints.
The therapist.would then examine
the child's-work to-See what pat-
terns the child painted and what
colors Were chosen. The'painting
could tell the therapist a lot
4thout-the-chi1dl-s emotional

ART LIB

/
Cofidition, and cduId alio-be a very
helpful, construCtiveactivity for
the child.

0

Art therapists usually have some
,background in art Or art education.
Some, howeVer, have formal train-

.

ing in general education, learn-
ing disabilities, or a related
field. Art therapists'tend'to be

- highly individualistic in their
careers and in the way they work,
Some schools offer degree programs -
on the graduate level in art ther7
apy. 'Art therapists can work in
mental institutions, hospitals,
guidance centers, or,schodls. De-

pending on where they work, they
are calleclby several titles:
art therapist, occupational thera-
pistexpressiAw_therapisf, or
play therapist.

RIANS

Art librarians combine-a knowledge the chapter., ."Special Librarians"

of art history- and art. materialt ,--in.Exploring Careers in the.

with the skills of a librarian. Humanities: A Student.Guidebook.
Art librarians aro discussed in
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SOURCES OF_ADDITIONAk INFORMATION

Books and Pamphlets

'Art Career Guide, Donald Holden. ew York:

Watson-Guptill Publidations, 1973.

OcCupational Outlook Handbdok. Washing on, _ C.:

U.S.'Bureau of Labor Statistics.

APrelirninar Ex oration of Occu-ations in the
Arts and HuManities. Cambridge, Massachusetts:
Technical Education ReSearch Centers, Inc., 1975,

Periodicals

School Arts and:Activities:
Craft:Horizons
Art_ Education
Art Teacher
Art News
Arts-
Art iAinerica
Museum News
Museum-
The Art Bulletin
The Art journal

al of Art Therapx
of Art TAychotheraa

AssoCiations

American. Association of,Muse-
2233 Wisconsin Avenue, N.W.
Washington, D.C. 20007

_American Assodiation Of University Professors'
r-
One DuPont Circle, N.W.
Washington,DC._20.036

American Council for the Arts in Education
Arts Worth
638 East 42nd Street
New'York, New York 10017

College Arts. Association
432 Park Avenue, South .

New York, New Nbrk'10016
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National At EducationAssociation
1916 Assodia ion .Drive
'Reston, Virgiia 22091

National ducat on.AssOciation
1201 16th SXreet,-V,141.7
Washingto D.C. 0036

Special. ibrarieg A ocia-ion
L

235 _Park Avenue Siouth
New York, New York- 10



ARTS NAGEMENT'AND BUSINESS

INTROOKTION

Thelkord "arts" in arts manage-
ment and business refers to all
the creative arts. An arts man-
ager's job is basically to keep
the arts "alive" for the artist
and-for the publit. This state
ment is 'true for all arts manage-
ment and business, whether it
involves visual art, music, or
theater:, An agent, for inStance,
who help's an artist to sell a ,

painting to a--:museum is not very
different from an agent who helps
a pianiSt to get a concert date-

Look/first at the field of arts
manageMent and business,from the
standpoint of music. The trouble
with/artists is that they never
wil,l,admit they are what they are.
A piano accomPanist, when asked
what his job should-be called,
said "psychic energizer." Making
general statements about piano
accompanists:is rain easier than
Taking general sta ements about
"psychic, energizer The.problem
comes. from the way the;individuals
see themselves. They resist -
classification as if it were bu-
limic plague: Each one says,
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"1 am me. I express myself this
way, by, making these sounds (or
movements, or using this space,
or time)."

The, careers of arts people are
like snowflakes no two are
alike. But the snowflake'analogy
is not good because-there are much
greater differences among art
careers-than amongsnowflakes
Nowhere are the differences great-
er than in the field of arts
.management.

It,may be convenient to lump
together all the promoters, con-
cert managers, symphony managers
public relations people, producers,
agents, policy-makers; program and
project developers into one cate-
gory and call it arts management,
but the individuals in the field
would have nothing to do with that

_kind of lumping. Many of them
have created their own jobs, ti-
tles, positions, and sources of
income. Some of them are doing
jobs that-never existed before,
and some,of them are holding po'si-
tions as old,as the institutions
'they serve.
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What Do They DO?
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WHO ARE ARTS MANA

Arts.managers could be public
relations-directors Of music. .

schools, or museum directors,
managers pf symphony orchestras
or rock.groups, managers of con-
cert series or concert halls,

. \talent agents or brokers; Arts/

mpnagers could be-government
employees working on a specipi
council-or-in a special office,

-like a state arts council or
an office of cultural affa/irs.'

Arts Managers have the/task of:
arranging for an artist/and the
pUblic to come, togetherG,communi-
cate, and exthange.. 94 arts
manager describes herself-as a
"disseminator and'opprdinatcr of
people and'events,,.' ftén in a'
dip1omatic-way"--4-T1le- following
story of one conce-t manager will
give you an idea f.what some
arts managers ha e to do. .

Talks o the Phone a L

Marylyn taught flute and played
occasional fr e-lance jobs around .

the metropdli an area, bin her
heart waS nev r in it. When she
was in colle e she had been man-
ager, and lib arian of the college
orchestra. /During ihe summers
.she helped to run a music festi-,.
-val near a country resort: That

was the work she liked not
teaching, not performing -- and
from her summer experiences.she
had seen how it could be done.

'She began her career in manage-
ment by working for a well-known
concert series. At firSt she---
was a secretary and eventually
she made more decisions and

cies. Finally-, because' She

t ught she had bettet ways of
doing things,.and because there
was no opportunity to advance,

Marylyn left the concert series
to start ler.own agency.

It was 4uch a imall organization

,
in the beginning that she did
everything by herself. She had
only-a few-pianists, singers, and
a chamber-music group. to handle.
Marilyn was able to find local-enT
gagement8 for them,--and. arranged
some tours for one of the pianists.

After each successful concert, the
referrals came. Other groups had
Seen the results Of her goO-d-mam:-
agement, and wanted. her to handle
their engagements.- Marylyn's
agency.was growing 1Prge enough
that she would soon need to hire
someone-to-help

Now; what is it like for Marylyn?
Busy, very'busy. 'She hardly ever

,stops working. Even at Parties,
she is making the contacts which
are useful in her work, and she is

alWays talking to-someone on the

phOne.

If you werS'in her office while
she was on the phone, this -is what
you might hear:

k

Yes, is this Mr. Allen? This is

Marylyn Malone, Mr:-Allen. I'm

delighted, that the Onyx Chamber
Players can use yourconcert
hall-for their tour. Now, the
concert is on the 16th and they
are planning to arrive on the
afternoon before the concert...
No, that won4t be necessary;
they usually rent a car at the

airport: No, thankS, they are
staying atithe Babin Arms Hotel.
''Can they rehearse that afternoon?
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From, 4 to 7; good! Are there
Music stands or should they
bring their.own? How about the
lOcal popers?. YOu gave them

, the press releases I sent you?
Well, please do that right away
They wonl,t do us any good if we
sjt on them. I. like plenty.of
-advance publicity om these thimas

Mr.-Allen, I'm abOut to'Send
the programs to the printers,'
is.there any wa'N, we can list
the local sponSors? After all,
they do contribute aHot of
money...Well..,.yes, I can wait
one more day,but please, call
me in the morning so I can
take care of it.

145

How are the ticket sales-gcang?
Well, push the subscriptions so
we can Meet our cepsts on this.--
Oh, one other:thing. Myron was
.Niery....yes, he's the,pianist for
.the group. Well, he_was 'quite
disappointed that the piano was
not tuned last time. Can you
see te that? Good. ,yAnd can we
turn off that noisy air condi-
tioner during the concert?
Well; f we turn it on again at
intermission? OK, then I guess
we'll have to live with it.
Let's hope for a cool eNiening.
A radio station wants to record
the concert? No, they can't;
tell them no, not under any
circumstances! The group has
am exclusive recording contract.
Tell the'radio station to buy
the record. Why don't you give
them that promotional copy of
the record? Local radio expo-
sure would help the ticket sales.
If there's anything else, we'll
talk about it tomorrow when you
call me with that list of spoh=
sors. Sure, well, thank you
Mr. Allen, goodbye.

(Marylyn- hangs up and immediately
puslTeS buttons for another call.)

Yes, .George, good... George,
bring you the Onyx Chamber

program tomorrow, can you print
it by Friday?- Great! I'll,have
if in toMorrow.- Oh,:George,-are.
the posters ready? 1.'11 pick

them up tomorrow. -Thanks.

-(Hangs up, makes'another calL

Yes, this is Marylyn Malone,
I'd like to check on airline
reservations I made for four
people traveling on a concert
tour...

As you can see, Marylyn's work
is a constant stream of-details,
and keeping--;them all straight is

,

:not easy,-, A wrong date or time
or place could bringym) events
together in file same place at the
same time. Suppose you had paid
to see a rock and roll group and
it turned out to be a ballet per-
formance. You might have Marylyn
or ,omeope like her to blame.

Now can you answer thequestien,
"What is an art managei's job?"
There are about as many answers
as there are arts managers, but
here are some suggestions:

To bring together artist and
public

To promote the awareness of.
the arts as a positive part
of live

To coordinate People and
events.
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yra Talks on the Phone Too

Ky4 is aF agent:too hut----her-
--

cli nts are visual artists'-in-
stead of musicians. She prefers
to be called a-"liaison" rather
than an agent.. "

In college, Kyra, was- interested

in fine 'L-ts and in:English. Lat-

er she changed her mind and took
a graduatedegree 'in anthropology.
She has'worked at a. lot Of-jobs
-- as a civil fights organizer and
fund-raiser, for-a-television pro-
ducer, and as a director of an

Mlianceof'-Cultural institutions.
Even though these jobs Seem unre-
lated, they gave het' someprac-J
ticar experience in business and
some exposure to the arts:

Now,she works as an agent (or
liaison) for a gallery. The---gal-

leiy is owned and:operated by an
artists'_ _cOperative -- a group

. of several hundred people.who
work together to improve the
social; economic, and political
condition§ .forartists. Kyra was

hired by the cooperative to, in.
her-words, "increase sales, pro-
mote public interbst in the, gal-
lery and in-the community of
visual-artists, and to do general'
public relations work." She
carries Out her job by:

Keeping up contacts with
local business people and
potential buyers through
phone calls Or leiters

Keeping in touch with the
artists.whose work she is
trying to promote .

Reviewing slides and: work
in the gallery toknow what
.is available for sale :

Visiting artists' studioS
,a.nd clients'. offices.

Kyra-provides a very valuable
.service to--the gallerr,,:.. Very few
andividual artists have-the time,.
or ability to do the work that "Kyra

-.(io-es for them. _ Even-the,regular
gallery staff cannot handle the
sales by themselves. They heed
someone like Kyra toOpring clients
into"the gallery, rather-than just
waiting for peop10 to wander in
off the street.

This job is,new for Kyra. A few
years ago she certainly never ex-
pected to be working for an art
gallery. Shejust "Sort of fell
into" her job by having the "right"
skills and the "right" personality
at the "right" plaCe and the
"right time.
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Kyra's Day

Kyra's day might start with a few hours in the gal-
lery, looking for artists to recommend tO a Client
who wants to buy some paintings for a bank lobby.
Kyra would look through slides of artists' work to
find thd things ber client might want. Then she
would call her client and invite him to the gallery
to see the slides. If he liked any:of them, Kyra
would ask the artist to bring in the actual work so
-alai the client could come-I:ma to the gallery to--
make a, finaIdecision. If Kyra makes a sale, she
keeps a small percentage of the price as her
commlssion.

'Next, Kyra might have luch with a public relations
officer from a large 'company. She might suggest that
the employers of the company/be invited to a large
cocktail party at th-e gallery. This would attract
potential buyers and would be good public relations
both/for the gaLlery and for the company if the .event
wereipublicized. It also becomes a "contact" for
Kyrai. -Later on; she might approach the same public
relations officer to help conVince tbe company to,
give a grant or a donation to the gallery. She
migbt even convince the company to let her hang an
artlshow in its building.

Barbara

Barbara just"fell into" her job,
too. She is/ Co-director.of a
large, conteMporary art gallery.
Her gallery:business began by
accident whue she was working
as an interior decorat6r. On a
buying tripj.tr, Europe she saw
some printst,she liked. She .

brought thd prints home with her
and showed!them to some friends.
Soon people started coming to her
house to bby prints from her:
Barbara continued Collecting art
work and kople continued buying
it from her. When it became a
regular, profitable business she_

decided tO open agalle'ty with
three, othdr partners.
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Barbard_created her own job.
8he arid hei PartnerS had to fnVest
money in the gallery, as in any
private husiness. 1Nople almost,
never becoMe gallery directers by
answering ads in the newspapers.

There.are, however, non-profit
galleries whose directors are not
.also Tart-owners. Spme universi-
ties, for example, maintain their
own art galleries or Museums, and
do hire people to run them. _Usu-

ally, these people are already in
the university, as.faculty members
in the art history or fine art
departments. A-large commercial
gallery might also he run by some-
one who owns no share of the gal-
lery, although this.job is likely



to exist only if the gallery Alas
several. branches in different
L4t1es and the owners have to
hire directors to run each out-
let. Any gallery could hire
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assistants to help manage the buS-
iness. There are no set creden-
tials neceSsary for this Rind of
job, but gallerieS do prefer to
hire people with .some ,formal-
background in art.

The Sale of A Work of Art

_

The sale of a work of art can be as simple as an art-
ist selling a painting directly to Aunt Sadie. Usu-

ally, however, it is far morecomplicated than that.
Take, for example, the hypoth9tical caSe of Hendrick
Broyler-Freyere, and his painting "Yellow Chicken in
a Mondrian Mood." A. lot of people were involved.

Hendrick bought his canVas and paint from an Art
Supply SaleSperson. He bought the glue to build his
stretchers from a Hobby Shop Director. When he fin-

ished the painting he brought'it to a Framer. Itfew
weeks:later, Hendrick, included the painting in a show
he was having at a gallery. The Gallery -Director and
the Gallery ASsiStants tried to sell the painting"
-during the show. The gallery had an Agent who tried
to sell the painting to out-of-town collectoKs. The

gallery alsu paid a Photographer to take pictures,of.

the painting and a Publicis_t to send the pictures.to
newspapers and art magazines. Still no one bought

the painting. When the show'closed, Hendrick found a
Private Dealer to take the photos around_t_o_other
collectors and to Museum Dircters. Finally, the'

private dealer found a large corporation which was
interested in building an art collection. . The cor-

poration sent a Coll ctor's Advisor to look at the
painting'and to te them whether or not to buy it.

They bought it. _ut'inStead f keeping it, they,
donated it to a museum as d tax deduction, after
having an Appraiser estimate its value. The museum

paid another appraiser to verify its value and had
a Cataloguer write a description of it for the records.
Soon the painting was put in aishow of new acquisitions
and the museum director decided that she didnUlike
it after all. So--the museum:started looking for a
buyer, and.... the whole thing started all over again.

...........
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The business of showing
selling a work of .art comes after
the artwork has been created.i
There are--a,I,so businesses whiCh
cater to tae aCtifal creation.
Debby the director is an example.

Debby's Too Busy
To Talk on the Thone

Debby is the director of a prin
making studio. Very few artists
-canaffordthe-money-or-the-space--
to have printing presses and large
work areas in their own studios.
Debby offers artists the use of
her fully-equipped studio for
small fee. She also teaches class-
es in the studio for people who
want to learn printmakingtech-
niques. A few times a year, the
studio is turned into a gallery
where Debby and her clients try
to sell some of their prints.

Since the studio,is such a small
business, Debby's being the "direc-
tor" is not as glamorous as it
sOunds. In the _course of a nor-
mal day, Debby is likely,to:

Do- the bookkeeping

' Take care of ordering,
receiving, and shipping
supplies

Interview clients to see if
they know enough about print-
making to use the equipment
witHbut damaging it

Teach cl4sses for people who'
are not 1.amiliar with print,
making equipment

Clean up- the studio and main-
tain the equ pment

Solve any of the thousands of
:problems which may come up.
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Debby considers herself to be'
self-taught in the details of her
business. She studied printmaking
in college and wishesnow that she
had known more about business man-
agement when she first opened her
studio.

Debby's studio provides one kind
of service to artists. There are.,

many others.

A sculptor who works in metal-
may have to:send-his/her-work to,.
be cast at a foundry which special-
iies in fine art tasting. Most
artists need photographers to take
pictures and slides of their-work.
Many artists also need_framers,
framemakers,., and mat cutters to
prepare their work for exhibition.

All of these services are-fairly
direct and business-oriented.
Other major areas of arts manage-
ment are less direct: governMent
services',- foundations, and cul-
tural institutions.

Government Sorvice

There, are many local, staee and
Federal agencies which are involved
in the arts. These agencies-may
be responsible for furthering the
Arts in this- country by supporting
programs whith employ artists, by
Making art available to' the publi:,
and by granting money to, individ-
ual artists to help them in their
work.

. On the loCal level-, an arts
'Manager might be sOmeone who works
for the city government asa coor-
Ainator pf cultural affairS. This
eould mean running'everything from
art, festivals in the park to hir-
ing\artists to paint Murals in
munitipal buildings.
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On the state level, an arts
manager might work for a state=

arts council. The council may
grant money to cow-unity art
programS, crafts guilds,.museums,
dr other art crganizations. The
art manager's job could include
selecting which programs:to fund,,
or deciding what kinds of projects
to fund in the future.-

On- the Federal level, the agen-
cies which fund and/Or provide

--assistance to_state_and_JOcal_
,agencies hire visual arts special-
ists for educational and manager-,
ial jobs,.

Foundations

Large priVate foundationS and
some business corporations are
also important sources of money
for akts projects.

'These councils and foundations
will announce that grants are
available toartists for certain
kinds of projects. Many-artists
and art managerS watch for these
announcements and design projects
that the foundations and councils
are likely to support. ,The project

designs are usually written up in
the form of proposals. The agen-:

cles,look at many Proposals.and
give money to ones they feel rep-=
resent worthy projects. Painting

murals on the sides of large

bUildings giving folk dance per-
formances in neighborhood parks,
directing neighborhood theater,
groups, and many other projects
like these ate often supported
by arts councils, foundations, .

and corporations. Arts managers
make it their business-to design
projects for artists, tb write
proposals, and to seek financial
support for their'projects, the

performers or artists, and

themselves A foUndation which
grants money to artists would
hire a special staff to review

.,proposals,and make decisions about
.whith,progtams,or artitts to fund.

Cultural nstitutiens

-)Cultural institutions are different

'from gover*eragencies-and foun-

dations.-'They can be anything from
asmall/guild of artistS to an

/enormos museum with dozen of mem-

ibershi -groups_within_the museum._
There :reeVen cultural Institu,
tionsIdevoted to compiling list$
of other cultural institutions.
Basically eultural institutions
are the groups,who actually run

arts programs (such as hiStorical

societies, museums, universities),
and ask governMent agencies:and
foundations for money to support,
thm Many of these institutions
are run by Volunteers, who work

Without pay. There are, however,

some arts management jobs avail-

able in the larger institutions,

"A1-1,2gers are Made Not Bern"

"Arts Mana ers are Born, ot Made"

Which is true? Neither, of course.

,What is true is that arts-managers

make themsdlves.

While there.are a few adVanced
college degrees in arts adminis-
tration and management, and a few
summer institutes and seminars,
an arts manager must be substan-
tially self-taught.. When asked
for-advice for students aspiring-
to be arts administrators, a con-
cert Manager said, "Get practical
experience as soon as possible."
The skills required are not learned
in a classroom. There are two ways

to learn:arts management closely

obsetving an arts manager at werk,
and doing the Work yourself.
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MAT KIND OF PERSON IS _

It takes a person_with.a first-
hand knowledge:of -the arts. Many
arts managers were onceworking
artists themselves, and have a
special sympathy in the way they
Support the.artists whom they are
Alelping.: A )(nowledge of the-art
you are.dealing with.-- whether
dance, music,-.visual art, theater
---will-help you to make the right

.-7----kind-of-arrangementsIto_prevent:,_.,
problems, and to discuss arrange-
ments with the artists intelli-
gently.

A command of _English is-essen-
tial, and:npt just for-written
corresliondenee. Many times im-
portant decisions require.the
ability io find the right words

-immediately. Command of language,
diplomacy, courtesy, an element
of-persuasion, all add up to
what might be'called "presence,"
a personal quality essential to., .,
people who work with-people-:

Arts managers must make de-
Pisions, exercising judgement
to solve problems. Sounds good,
doesn't it -- sitting in an of-
fice making_deciSions_all day?.
But, it is not like that :at all.-
An -arts manager must go find prob-
lems to solve, must develop solu-:
tions, convince people that the
problem is worth solving, and
therrconvince someone to pay for-
the solution. Nov, that work
requireS initiative. -

Would you think that:loading
and-driving a truek would:be some-
thingan arts manager might have
-to do? How about buying and ar-
ranging flowers? ilow about doing
library research about sixteenth
century painters -- does that

ARTS IANAGER?

sound like part pf an art manager's
job? Would you think that-dealing
with gate crashers and counterfeit
ticket holders would be part of
the job of an arts manager? OT
helping to determine the price of
a concert. ticket? Or deciding
-which artists will be included in
a festivar or eXhibition?:- All of
these tasks could be part of the
responsibilities. of_an

An arts manager needs to be an
extrovert.. An' arts-- manager has to

be mobile, has to get around eas-
ily, has to be ableto think on
the run. An arts manager has .to
be adaptable to radical-changes,
must be patient and aggressive.

He or she must have a broad
enough:outlook on life to admit
that there may be many solutions
to.the same problem and not just
One's own. But, perhaps the single
most valuable trait needed in arts
management is a sense7of
and a sense Of humor that allows
-laughing at yourself and your own
failures. A sense' of humor Can
provide neceSsary resilience after
disaster. 'An arts manager must get
Over losses quicklY, begin again,-
and learn from mistakes.
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;

Required Skills

a

Musi um directors are a good example of the combinations

of skills required for a career in arts business and

management.. This is a descrifitien taken from an ail.

ticle in a national magazine:

Museum directors today are expected to'be masters
of personnel management, superb-public-relations
men, and'competent merchants (most sizable museums
operate their own shops for art-related goods);
They must be skilled bargainers with art dealers,
effective lobby-ists for government support, and
diftt1tft1 ans ablTe10 dea-I ous±o

borhood or ethnic groups-demanding special con-
sideration. -And if their museums are to increase
their stocks of art, as most of them are eager to
do, the directors must be agile at a-very old game.
They have to.be what John' Walker, a former diredtor
of WashingtorVs Notional Gallery of, Art, refers to

as 'collectorS of collectors,' in order to inveigle
private owners\into donating their Rembrandts and
Ficassos.

Fortune Magazine; JulY; 1974:

flOW DO ARTS MANAGERS MAKE A LIVINO7

Money is an Object!

In.all the arts there is a certain
amount of risk involVed Where_mon-,
ey is concerned. This will be'
true-4s long as people in general
consider the arts of secondary
iMportance. Creating gitnations
where the artist and public can
come together for an exchange is
part of the arts manager's job,.
In very general terms, the arts

--managerprovides the opportunity
for the exchange of the work of
the artist for the money of the
Public. Since both the public
and the artist benefit froM-th-is----
arrangement, the arts manager is
paidTpy each for arranging the
exchange. What is exchanged coUTd

be a painting, a sculpture, a
-petformance of a dancei or a
musical werk, or a play or a book.
.The exchange dould also take the'
form of an educational- eXperience,
_like a gallery taik'..-4 yOuth con-.
cert, or even music lessons or a.
dance class.- .

There. are four general Ways in
which an arts managercan obtain,
money for the service provided:.
salary, retainer fee, .commission,
.and grant.

Salary: Arts managers who work

h estabTished institutions
like colleges, symphony orches-
tras, museums, galleries, pub-
lishing houses, conserVatories,
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art sehools, Or government:art
councils are usually paid by
annual salaries. They may
agree to work:a minimum num-,.
ber of hours per week, but the
amount they are paid stays the
same no matter how many hours
they spend on the job..

Retainer Fees: .The retainer
fee is usually charged by a
talent agent, hooking agent,
or concert manager. The man-
ager is approached by an art-
ist_or_group_of_artists:(or_
performers) with a certain
project; in mind. The manager
estimates how much it will
cost to do the project, and
an amount is agreed upon. If

the,agreed retainer fee is
$500, then the manager is
paid $500 to complete the
project-, regardless of whetfier
it takes him six days or six
MonthS.
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Commission_: An arts manager's
commisionis often in the
form of a percentage of the'
"action." Talent brokers,
concert managers, producers
and other people who arrange
performance _engagements can
sometimes claim a perd-entage
(15$ or-2090,of the 'income
from ticket sales to the per-
fokmance. A gallery director
who-sells a work of fine art
like a painting or sculpture
may take as'much a's SO% of

.

the selling -P-rice. The size
of an income from commissions
is directly related.to the
success the arts manager has
in getting engagements or in
selling:work.
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WHAT DOES THE FUTURE HOLD?

There should continue to be more
and more leisure time in our
society, leading-to a need for
programs to be developed which
include avocational and amateur
involvement in the arts without
threatening the livelihoods of
profes5ional artists. Arts mana-
gers will be needed to develop

these programs.

EinanciaL spport by the gov,-
ernment of arts prograffil, has

intreased recently, although
continued support depends on
legislative action, 'Arts mana7
gers are needed to work on gov-
ernment commissions, councils,
and agencies for the arts, as
well as to lobby in the legiSra-
tures for laws helpful to all
kinds of artists.

Arts managers must constantly
'be aware of what is new in order
to provide artistswith new op-
portunities to work. ConSider
for Yourself how an arts manager
might.help artists working in
thest Areas:

Performing ancient music on
authentic replicas of ancient

instruments=

St)reet theater

Computer art

Crafts

Video synthesized images

Television theater

Electronic music

Modern dance

Creation of Iree-dimensio al

images with laser beams.

Arts management has always been-
a rather risky business, and-it

will continue to be. Even managers
within'established.institutions are
concerned about higher costs driv-
ing opportunitiesaway. Disbanding-
orchestras, folding theater groups,
dissolving opera companies, nnd
failing art galleries become mort
nuMerous in_economically depressed
times. The greatest challenge to

7 art-5-managers-4&-to-findnew_way-
of obtaining support for artists
and their Work in the face of
rising.costs and inflated-markets.

Theseareas are still largely
unexplored. Audiences. need to be
developed for.newforms of art
.and arts manager's must rise to the

task. Our attitudes are changing
se that advanced technoIogies,
which formerly might be Used by
militdry, industrial, or commer-
cial interests now might just as
easily find artistic ekpreSsion.
The,laser is a-gOod example, it .

can send messages to the moon and

back, and.,burn through, metal. But

the laser'beam 'could be used by
a sculptor as well as an'engineer
As technology is,applied by art-

--istarto-new-art-forms-i-arts-mana--
gers musthelp develop a new
audienct and a- Market.forthe
artist and:the artwork..

1 5 8
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SOURCES OF ADDITIONAL INFORMATION

Books and PamThIsL

The Art Crowd. Sophie Burnham. New Yo
1973.

cKay,

Occuoational Outlook Handbook. Washington-, Q.C.:
U.S. Bureau of -abor'Statistics,

A Prelimina E bloratlon of Occu ations in the
Cambridge, _assachusetts

TeChnical Educati n Research Centers, Inc., ,1975.

. Arts and mani_ie_

- 41_ Periodicals=

Arts Management
'The Radius Group
330 East 49th Street
New York, N.Y. 10017

ikrts in Society.
Univers ty of Wisconsin
432 North Lake Street
Madison), Wisconsin 53706

Cultural Affairs
Associated, Councils of the Ar s
1564 Broadway
New York, N.Y. 10036

Arts Magazine
Art Digest, Inc.
60-Madison Avenue
New York, N.Y. 10010

The Art Galler-
Hollycroft Press

.

Hollycroft, Ivoryton, Connecticut
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Associat_ions

American AssociatiOn of Museums

2306 MassachusettsLAvenue
Washington, D.C. Z0005

Art Dealers Association o America
. 7 .

575 Madisen'Avenpe -

New York, N.y. t0022

Association of krt Museum Directors

Box 620
,

Lenox Hill Post' Office
New,York, N.Y./10021

Associated Councils of the Arts
wad ri

New York, N.Y. 10036

Business Commi tee for the Arts
1700 Broadway, 5th Floor
New York, N.Y. 10019
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GLOSSARY

:Accredited - officially licensed Architeetural Renderer - an illuS-
and approired tratot who specializes in per--

spective drawings of buildings_
Acusti=cs=thestence which

deals with understanding sound Art Thera ist - Someone who uses
art techniques as a means of

Aeri-al Photographer - someone who
helping emotionally or physically

77 esPhotographs sites from airplan,
. ill patients

for news, scientific, engineering,-
architectural, or military pur- -Artists' _Cooperative a group of
poses artists organized to assist each'

other in showing or marketing
Aesthetics - a branch of philosophy

their works
which deals with art, and artis-.

, tic,values

Applied_Arts arts which serve
some practical purpose-, such
as furniture design

AppraiSer someone who e timates
the value of object's-

Apprentice 7. a person who is learn-
ing a skill by watching, and,
helping a more experienced
person

Architec a designer of build7:
ings

Architectural:Draftsperson -
someone:whb,prepares detailed
drawings of 'architectural
sketches,- using mechanical
drawing devices%

Architectural Modeler someone
who makes three-dimensional
models, of architectural plans

Arts Manager -.-.someone who performs
some.business management function
related ta'art and,artists

Audiovisual-- related to'hearing
and seeing

Biologial and 5cientific Photo-
gra:h _ someone who photographs
biological specimens, microscOp-
ic.O.ides, and other-technical-
subjectAnatter_formse..byTsCien
tists and medical doctors

Book Desi_gner - a graphit'designer
who specializes in Planning the
appearance of books .

ailLgrmher - someone who doe8
_decorative band lettering

Camera-fteady term which de-
-scribes a design, or printed
page which is ready to be
photographed:for reproduction.
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Candid_Photographer - someone who Color Theory - the general princi-
takes candid photographs of ples hy which colors are mixed,-
people on the street, in order harmonized, and contrasted
to sell them copies of the
photographs

Canvas - a finished surface on
which artists paint. A canvas
is usually white linen or cot-
te4 pulled taut on "stretchergn
and coated with gesso

Carpet Designer - a textile design-
er who specializes in carpets

,and rugs

am)11- an illustrator who
drawS maps

Cartoonist (printed media) an
illustrator who draws,any kind
of cartoon or cartoon strip

Cartoonist (motion pictures, tv)
spmeonewho draws and animates

cartoons to be filmed

_ta,19-1gier -someone who compiles
organized lists and descriptions
of items in.a collection.

Cloth Designer someone who der
signs the weave pattern, color,

, or manufacturing procedure fel'
cloth

Cibthin ner - the general
_ermfor people who Create de-
signs' and,prepare patterns for
clothing; 'may .specialize in:
some aspect of .the design pro-.

-cpss;-or-some- -kind of-clothing
suchas fur,-hats, shoes, and
handbags

Color Proofs =. :he first draft
of a printed, color illustration

Color Separator - a person who
separates the coprs in a mUlti-
color print aneprepareS sepa-
rate printing plates for each
individual color

Colorer - someonewho hand colors
designs on printed materialS,
such as maps or calendars

Colorist, Photo-ra hy* Someo e
who colors photographsHmith paint
to make them more natural or'
-lifelike in appearance

Commercial Designer., an industrial.
designer whospecializes in the
styling and decoration of
products

.Commercial Photographer --- photo-
', graphs people, merchandise,

fashion, or any Commercial
subject matter

Commission - (1) a fee paid to,
.Someone for acting as an agent
Or representative in 4 sale
or for performing a serViee;
(2) a formal. agreement- Which
promises an artist payMent-for
his/her:work, and promises the
buyerthat theartWbrk will be
done in a specifiC,way

ComPOsitor - the Person.who sets
and arranges type, prior to:the
actual printing of material

Conservator - someone who preServes
and protects vaNable(objeCts

Consultant - an expert in.afield
who is-paid-to- advise- or 'help

ona.'project

222.LArlif_Tk=goerator 7 someone Who
uses a copy camera to make en-
larged or reduced copies_ of
printed materials, such as -pho-
tographs or-drawings

Copyist a designer who studies
clothing fashions and designs
styles based on competitors'
styles, or ihcorporates poPular
features into oriOnal design
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Courtroom..Artist - an artist who--
draws illustrations of events
taking place during a coUrt
'trial, usually when cameras
are forbidden in the room

Cover Designer - A graphic designer
who specializes in designing
covers for books, magazines, etc.

Craft Guild a formal association
of craftspersons

Critic - someone who reviews and
makes judgements about works
of art

Diorama Model Maker - someone who
aes_c: entry-work_on custom

displays according to designer's
blueprints

.Dis lay Artist - someone,who de-
signs and paints backgrounds
and props used in displays

DiSiPjay AsseMbler - someone whb
designs and constructs models
of advertising displays accord-
ing to the instructions of a
diSplay manager,or, a client

J2iaLawk±nuTIL- someone who
works under the supervision of
the display manager, designing
the appearance of a diSplay

pilaLayul:- someone who
supervises the design and con-
struction of graphic displays'

Directori-Art --someone-who-de'-:
signs artwork and.supervises
workers preparing layouts and
illustrations and photographs
for printing; directs,all phases
of work in the art department
and coordinates art department
activities with other depart-
ment

Director, erchandisialj1C
De artment - someone who super-
vises the design and manufac-
turcng of paper display units
used to advertise products

,Drafter someone who draws, usu-
ally refers to detailed drawings
of architectural plans

DrIaLas_ - arranging cloth to flow
or fold over a model

DressMaker a master tailor who
specia izes in woMen's clOthing

Engraver - a printer who.works with
engraving techniques

Environmental Design_- the .general
_ rm used to describe all the

design fields which.deal with
OW' surroundings

.

Etcher - a printer who works with_
e_Ching techniques

Fabrication - the actual building
or production of an Oject

Fashion'Ar someone who spe-
cializes in .any aspect of fashion

Film Developer - someone who pro-
cesses photographic film with
darkroom equipment, to produce
negatives, or positive prints

'Finish Photographer - someone who
photographs the finish line at
a race tp determine the winner

Floor Plan - a graphic illustration
of the layout of an indoor space

Folklorist -= someone who is an
expert in the field of traditions
and crafts of various human
societies
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Free-Lance - a person who is self-
employed; tp pursue a profession
without any-long-term contract
to'a particular employer'

Gapery - a privately or coopera-'
tively owned:"mini museUm" where
artWork is'exhibited and sold

General Illustrator-- someone who
does all kinds of illustration.
work
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Gesso - a whi e- paste used to
spreaCon stretched fabric to
createla smooth, even painting
surfac-

Grant - an award, usually of money,
given p an outstanding artist;
this mpney is usually given to
help pby the artist for doing
some slpecific work

Graphic Desi.zher the general
term used artists
who do;sign two-dimensional
.visuall materials to be printed

ddi the process of dxawIno
! -

Or superimposing a network of
squares mite a Surfact-',---artit
"griar a painting by dividing
the canvas-ir4o.squareslook-
ing like gra-h paper, in order
to paint of -kluare!at a time

7-1DT4;41Udr_Photogra_her - some-
one who photographs people;
events, and evidence for use
by goV!ernment agencies

Illustrator L. the general term
for all -thosegraphic artists
ho create viSual representa-

tions or cl,porative patterns

Industrial Designer the general
term for people who design the
appearance, form and/or function
of manufactured'products

Industrial_ Renderer - someone who
makes-perspective drawings- of_
products t0 be manufactured

Interior Designer - someone who
specializes in decorating and
designing indoor spaces ,

L:212dscapp Architect - a designer
of outdoa; areas, such as parks
and gardens

Landscape Draft_ - an architec-
tural drafter who specializes
in landscape architecture,.

Lay-off - to let someone go from
a job because there isn't any
more work for that person to do

Layout Planner - someone who plans
and spaces the arrangement of
type and illustrative materials
for printed materials

Lithosrapher a printer who-works
with)jthographic techniques

Mat-,- a heavy paper and frame used

to mount- pictures

Mat Cutter someone who custom
cuts mats to fit speafic
pictures

lezhantcals-Ptanner---:-prepares-
work of the layout person in
final\form, ready for printing

'J.Iedical tliustrator - someene who
Speciali_7 in.drawing anatomi-
cal; or biol ical subjects,for
use:in medical: study

Merchandise Disp_19LeL!- someone
who arranges props and store
merchandise in diSplays-to
-attiact a customer's attention ,

Miniature Set Designer - someone
who:designs small-,scale Movie
sets used in filming special
effects' i

Model Builder - someone o-makeS
and assembles parts formodels
of furniture

Model Maker - someone who con-
structs scale models.:of products,
usually in clay,- to NiiSualize
the Aesigner's plans in three
dimensions'

Music Grapher - a person who pre-
Tarea master eopies of musical .

notations for photographic
reproduction .

Ne ativa Gutter and S otter -
someone who examines and re-
touches film negatives to pre-
pare theM for.printing
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News Photographer SOteOne who
takes photographs of peoplell
an4 events to illustrate news
staries; might-Specialize in
one area, suell as sports

Package Designersomeone wha
specializes in designingthel_

, appearance and/or form of
packaging Materials,

Paste-up Planner someone who
works forthe layout person,
cutting and.arranging ele-
ments of the printed design

Pat ernmaker - someone who draws
the masterTattern of a product,
following the specifications
jof the designer

Photo-Checker and_AsseMbler
someone who assembles and packs
negatives or printt after exr
amining them for defects and
sugge'Sting corrections to be
.made

Photo Finisher someone who does
all the work involved in drying,
trimming, and mounting photo-
graphic prints

Pho o Researcher - -someone who
lotates and maintains files of
photographs used for illustra-
tive and research_purposes

netosTapher, Lithographic some:
one who photographs material to
betransferred to printing plates
used in the lithographic process
of reproduction -

Photoengraver a person who pre-
pares material for printing
using photoengraving techniques

EtpIcla-ph Retoucher 1- Someone
who-retouches photo negatives
and prints to accentuate attrac-
tive features and eliminate
defects

6.5

Photographer - g- eral tprm used-
for ell people ho operate'
.cameras and develop pettlres-fer
_artistic or_commercial Turposes__

Photographer, PhetoengraVing
,someone who photographs material
-VD-be-tr ansf

plates and used in thelphotoen-
graving process:of reproduction

Phototechnician - the .general term
for people involved in the de-
tailed work_of photography and
photo'reproduction. =

Portrait-Photographer someone
Who specializes :in taking pic-
tures of peOpie

Print --a picture or image made'
by pressing paper against an
inked surfa'ce, or, in photogra-

. phy, a picture created by photo-
graphic methods ,

Printer the general term for
people who do the-actual, work
of reprOducing visual images in
multiple copies-,-,

Production:Manager, Advertising -\
someone,who directs the work of
preparing advertisements_for
printing;. makes final decisions
abOut artwork,.photography,, and
'design and-instructs the type-
setters and printers on how the
finished work will look

Pre osa a document which de-
-crib _ aproject or-work to be
done; eople write propOsals to
expla why they want- funds and
what:they propose to do with them

Publicist - someone who_ specializes_
in getting informatien te the
public _-

Retainer Fee - a fee paid, to a7
professional which guarantees:
that his/her services.will be
available when they are needed
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Sample Cutter - someone who pre-
pares the, piedes of a garment
to be sewn up as a sathple

Sathple Maker 7 someone who fab-.

. ricates samples of small prod-
ucts, such at jewelry

Scenic Artist - someone who draws
and paints scenery and back-.,
grounds for moJies and tv

Screenmaket, Photo ra hic Process
a person who photographically

-produces the stencils used in
Silk screen printing--

-Screen Printer a, printer-who
-prints designs on,textiles
using sild-screening)process

.Sign Desi ner - someone whe draws
clesigns for signs, including'
backgrounds, colors, and other
details

Sign Painter - someone who does
all aspects.of work on painted
Signs, either for reproduction,
'or individual cuStoM-Made signs

Sign Writer,. Hand. - someone who
paints, plint8, or draws,signs
used for display purposeS

Silk Screen Printer - a printer
Who werks -with-silk-screen
techniques

Slides. - a small photographic,
reproduction of an artist's
work Slides are, transparent
and are shown by a projector

Stage Set Designer - someone who
works unlier the direction of an
art director, to prepare designs
fur movie sets ,

Stretchers wooden-strips which
are joined together to form a
framework on which artists
stretch fahric;' the sttetched
fabric is used as a surface for
painting .(see canvas)

Stripper- a person Who prepares
phOto-printed material for
'reproduction

Student Teacher 7 an apprentice
teacher who ,WOrkS. With':an_pxperi-
ended teacher for d period of

. time in order to qualify for
certification

Studio 7 an artist's'working space

- Stylist\-- a designer whose primary
concern is with-bUtWard-appear--:-
ance rather than with-function

Tailor -; someone who designs andr=
, or th4es custom tailored clothing

I

echnical Artist - someone who
spetializes in illustrating
technital subject matter

Textile. Desi ner - the general term
for/People who design any aspect
of

/

any textile product.
\

Threp-DimensiOnal Qesign - design
-done witli solid materialS such
as sculpture, or architecture

Two-Dimensional Design - design
"done on a flat surface, such
as paper

ypestyje - the visual design or
style of a lettering alphabet

Typograph2s:- a specialist in .
choosing-and arranging the type-
styles for printed-materials

Urban Planner - develops pfans for
the, construction and utilization,
of resources-. and buildingS in a.

town'or -city

Vanity_ Gallery an art gallery
which rents space.to artists;

....they are called "vanity" galler-
i.es because-artists must pay
to show their work there

Visual -Communications- the process
of giving and-receiving messages
through_your Sense of.vision-
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