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FORWARD

Each year, each of the fifty-six.State Adv1sory Councils on Vo-
cational Education prepares an Annual Report identifying its voca-
tional and technical education findings, evaluations, and recom-
mendations. The National Advisory Council on Vocational Education
has found these reports to be extreme]y valuable and-important for
anyune concerned with assessing the 'state' of vocational and tech-
nical education in the country.. Accordingly, each year, NACVE has
prepared a summary Of the principal concerns and major recommenda-
tions of each state's report, along with an overall summary and
analysis of the issues that the Councils have addressed that year.
For several years now, NACVE has published. its summary/analysis to
help assure that the important work of the State Councils receives
the attention it deserves. Preparing this year's summary of the
fifty-six 1975 Council Reports*, our focus -- as in previous years --
has been on the concerns and recommendations of the respective
Councils. In general, we have included neither information from the
Councils' reports relating to state goals and objectives, program
offerings, and enrolliments, ner Counz11 reports. on the1r own a¢t1v—
ities. :

We have made every_attempt-to~present the summaries and over-
vqew ana1y515 as abaective1y as pc551b1e each summary FQ11ows ,he

In the Overview .Analysis, we have scught to retain -- whenever
possible -~ the genera1 categories used in previous reports, so as
to he1ghten understanding of the major changes in how vocational
education issues are being viewed by the Councils and their con-
stituencies. Following the' Overview Analysis and Issues Sumﬂary,
the state-by- state surmaries appear alphabetically.

Ve trust this document will be of value to all those with
interest and concern in the continuing growth ard development of
- our vocational education programs.

‘Duane Lund
Acting Chairman

*  Summaries of fifty-three reports are included in this document.
Reports from Alaska, Connecticut, and Guam were not received in
time to permit their inclusion.
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The National and State-Advisory Councils on Vocational Educa-
tion were created to provide a new, effective force for focusing
efforts relating to the growth in scope, program quality, and social
benefit to be Obtained from vocational education. In recent years,
it has become increas1ng1y apparent that, for whatever reasons,"
rates of both change and expansion of the role of vocational educa-
tion in the educational, as well as-the broader communities have
been accelerating. CETA, the growth of community colleges, in-
creased vocational education post-secondary enrollments, and a
strong cail for adult retraining are among the developments that
have been impacting upon vocational- education. ‘Constantly changing
and increasingly rapid technological advances are affecting labor
requirements, outdistancing obsolete, time-honored practices for
long-term forecasting of personnel needs.and skill reqU1reméntS, and

. making new demands on the delivery of vocational gu1dance services.

Moreover, such factors as thé continuing economic crisis (as many
of the Councils identify the 1975 situation), international realign-
ments, environmental and social issues, decréasing profitability/
productivity ratios, etc., many of which were relatively unantici-
pated appraximate}y ten years ago when the Counc11s were estab11shed

of the demands being made GF vocat1ona1 educat1on

. It is in th1s context that the 1975 SACVE Eva]uat1on Report
summaries must be read. Taken together, they add up to an articulate

ca11 for vocational education programs—as—a-central-mechanism—which———}—

is.necessary to ensure that all Americans have meaningful opportu--
nities for sustained economic independence. For this to happen, vo-
cational education must provide both initial employment training,

. and retraining as required by job and -personal changes and oppgr—
tunities. Moreover, the 1975 reports indicate that the Councils'
role in providing leadership to assure that vocational education
receives the attention it requ1res to Fu1f111 1ts mandate is con-

+ tinuing to evolve. .

It is, of course, difficult to see this ent1re p1cture in
_any, one report; some Councils specifically address: the issues
“through exploring:the question of access. Others examine carefully
~the data gathering and curriculum development processes in their
relationship to employment opportunities. Some Councils focus on
the opportunity paths developed by graduates. Still others focus
chiefly on vocational education funding, equipment, and facilities.
And yet others concentrate their attention on the institutional
arrangements and aT1gnment5 wh1ch ex15t now, v1s a- V1S those wh1ch
spon;1b111t1es However, regard?ess of the approach taken, it is
striking how many Councils see the -issues of vocational education
as integrally set in the context of broader’ educational and other

issues at the state and national levels.

Both Section II,

the

Issues Summary, and Section III,

the State-by- State Summar1es, pro-

vide much of thé deta11 of th1S vision.

&
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1. Management uf VOcat10nal Education

Several k1nd5 of management corcerns, most of which re1ate
to overall management issues, emerge from the reports. American
Samoa's Council is concerned that there is no separate state agency
for vocational education. Several Councils are concerned by the.
lack QF camprehen§1ve vocational legislation acts to serve as pro-
gram "umbrellas." ~The Maryland Council calls for a thorough man-

- agemerit review and improvement program for the state agency, with
particular emphasis on fiscal management and management informa-
tion systems. Other concerns relate to specific utilization fac-
tors; for example, Rhode Island and Alabama call. for surveying ex-
isting. school facilities to determine the feasibility of their

" conversion to vocational training, and Iowa sees scheduling as a

fac1]1t1e5

2. State Plan , o -

There is a general sense that State Plans are improving;
some Councils already report that their plans are useful and sig-
nificant documents of intended action. . However, despite improve-
ments in recent Plans, most Councils report that their Plans are
primarily compliance documents with at best, limited utiTity for
management information. It is clear from the Councils' overall

" as they are now being produced, are not viewed as adequate]y ser-
ving the planning functions intended.

3. "Coordinaticn with Other Agencies

The Councils' concern for improved coordination with other

.~ state education agenc1es continued in 1975. For many, such as

- I11inois’ and Ohio's, coordination w:th CETA programs has become
the primary focus. Others, such as the New Jersey Council, assert
that coordination is essential to create efficiency in the delivery
of trained persons, especially ;in the face of limited financial re-

_ sources' and increasing client demand the New Jersey Council notes
‘both the crucial role of effective communications in securing co-
ordination, and the exasperating effects of communication blocks.
The North Carolina Council urges coordination to permit develop-
ment of a comprehensive system of testing, counseling, job place-
ment, follow- up, and support activities, with minimal service dupe

11cat1on : R ‘L

4. Art1cu1atioﬁ

The pr1mary articulation 1ssue confront1ng those Councils
which commented on this problem area is the relationship between
existing and expanding secondary school programs on .the one hand,

_significant factor_in obta1n1ng the maximum_benefit_from existing_ .

concerns with data and planning inadequacies, that the State P]ans,_
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and the relatively new post-secondary programs increasingly avail-
- able through junior and community colleges on the other. These
Councils were particularly concerned that participation in programs
“at one level permit credit and/or the satisfying of prerequisites
at a more advanced level. (This concern has also been documented -
by the NACVE Articulation Study.) T

5. Duplication

o With demands for vocational programs frequently outrunning -

- the capacity of existing facilities, few Councils noted any special
problems of duplication, either at’ the“secondary or post-secondary
levels. Minnesota, however, reports that- duplication of some pro-

grams has resulted in competition for students amgpg,instituticns

“offering similar programs. e T —

2 - ’ _

The overall level of funding available for vocational ‘educa-
tion appears tonsistently as a problem in the Council reports. Al-
though most Councils report increases in state funding and in pro-
gram offerings, there is a widespread conviction that sharply in- -
‘creased funding wijll be required e allow programs to keep pace
with student demands: and labor market needs. Typically, Idaho's
Council reports- that the lack of adequate funding is the major
barrier to meeting that state's vocational education needs, although
the Idaho legislature increased vocational education funds by 22%
Tast year. Colorado's Council noted that while the State Plan
goals were achieved, lack of adequate funds meant that ", ..persons
who needed, wanted, and could benefit from vocational education
were denied admittance.” Many states called for increased federal
“and state funding for vocational education, though’ some indicated
that they did not expect to get what was needed, at least during
this period of financial stringencies. In view of the current
situation, many Councils, such as Puerto Rico's, call for cost-

offectiveness studies to ensure that available dollars go to the—

most productive programs. Utah and. the District of Columbia were -
among the Councils calling for a more equitable distribution of
funds thween vocational and other education programs. Other ~
Councills raised the issue of equity in ‘the distribution of funds
within the vocational education programs themselves; in general,

the Councils expressed some disagreement: with the internal program
and population prigrities determined by the state-education agencies.

7.

Public Image

_ A number of Councils recommended developing film, media
material, and public information campaigns . to increase awareness

of the value and availability of vocational programs, and to main- -
tain public awareness and support. A particular focus is the growing

4
i
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need to infarm adu]ts OF training and retraining opportunities.
Groups with special needs--minorities, women, the disadvantaged,
the-disabled, etc.--have special 1nFormat1on requirements. Some

~Councils have embarked on public awareness programs; North ‘Dakota's

Council has erected fifty billboards in that state to advocate
vocational education opportunities.. Other Councils research and
quote survey results, as well as general impressions, to indicate
that a great many people would like to know more about vocational

-education offerings. Public -image campaigns are also being focused
?Dn emp]eyers te try te further an atmgsphere of state re5pon51ve—

8. " Career Education

—There. apbearéﬁto be-a-remarkably strong, widespread-percep-

"tion that career education is the natural and necessary context

for vocational:education. The Council reports reflected little

‘need ta d1scuss the mer1ts of career educat1an, rather many

ce]erate its fuTT 1mp1ementat1en

9. Access

A1though a few COUHCTTS, such as Kentucky S, report signifi-.
cant increases in. program-offerings and enrollments, access to vo-.
cational education is the central issue for most Councils. Nearly
all reported that the vocational education programs of their states
are not extensive enough to fully meet the needs of their popula-
t1on5 For example, the Minnesota Council said that "...available

“information indicated that applicant demand for- vocat1gna1 educa--

tion exceeds the existing capacity of the system by better than a
two-to-one ratio." More specifically, according to the Councils,
while the demand from traditional populations for programs is con-
stantly growing, it is S1mu1taneeus1y being complemented by strong
pressure for increased adult access to training and retraining.
Vermont's entire report is devoted to'the issu of access. Iden-
tifying component: issues of transportation, sc. .duling of classes,

coordination of school calendars, edminiStrator effectiveness, etc., .

Wisconsin devotes its entire report to the issue of vocational pro-

-grams for adults. The report points out that the adult demand for

a wide variety of programs to be made available at various times
of the day and in .convenient locations may rapidly accelerate the
need for non-traditional delivery systems. The New Hampshire Coun-
cil is also among those calling for adult education to receive
major emphasis and funding, with attention to the provision and
coordination of community services that encourage and facilitate
adult education programs. The Councils also recognize that re-

“stricted opportunities for vocetlenaT education continue to faill

——— e p——————— ;7'777 MAEVE 19?6 = 7‘
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most heavily on those special groups who, though they have the
greatest need, have had lgast access in-the past (although almost
all Councils report that states hayve substantially improved both
the quantity and quality of programs for special populations).

- North Dakota asserts that American Indians, those Tiving in remote

areas, and unemployed adults have inadequate access in that state;

.Texas notes the inadequate provision of vocational education -to

those in rural areas and inner city poverty pockets, women, and.
adults; and Massachusetts states that on the basis of research
conclusions, it is emphatically clear that equal™access does not
exist for urban, minority, or female students. )

10.  Disadvantaged anq_pisapjgjipgpu1atipns

With vocational education opportunities generally running
behind student demand, the problems of the disadvantzged and dis-
abled appear to lie primarily in the area of access. ~Although
virtually every Council reports improvement in programs for this
population, they also report to varying degrees continuing unmet.
needs resulting from such causes as lack of coordination, insuf- -
ficient program planning, inadequate funding levels, and in some
cases, inadequate programs. New York, for example, asserts the
need for an overall plan and comprehensive activities, while
American Samoa defines the problem as all-pervasive, since,virtu-
ally its entire school population can be considered inherently
disadvantaged. Several Councils call for follow-up studies to

investigate the relationship of employment obtained to the train-

ing provided disadvantaged and disabled students. . _

11, 'MinoriEng and Women

Many Councils are’ concerned with.the special problems that
minorities and women share in gaining access to and using exist-
ing opportunities for vocational education.  Most of these Coun-

. cils identify recognition of the existence of the problem by state
- agencies as the foremost pressing jssue. “The implementation of

significant outreach efforts to inform, attract, and facilitate

the entry of those groups which are currently most under-represen-_
ted in the various programs follows in importance. It is also -
recognized that this process will necessitate the modification of
various procedures and materials. - Georgia, for example, notes

that vocational programs recruiting materials often reflect gen-

der bias, and exXpresses its support for specific voluntary efforts

to eliminate such biases.

.
12.  Program Relevance

North Dakota's Council would appear to be. speaking -for most
ir its assertion that the increasing needs for adult training -and

. . S — s MACVE 1076




‘Pl and accountability..

-"-;prov1ded useful input and guidance for state consideration..

' pat1ona1 oppﬂrtun1t1e5, and the 1gnorance of or- 1nab1]1ty to re—

- spond qu1ck1y enough 'to the shifting needs ‘ofthe private sectori
call for re<examining, adjusting, -and perhaps ‘substantially re-
vamping 1arge areas of vocational offerings. In short, the. Coun-
-¢ils see a close linkage between relevance and curr1cu1a flexi<
-bility; ‘they strongly support a continuing interaction of local
labor market an31y51s .and -program development.  'The Trust Terri- .
tories -Council is among several-which discuss the progress. 1n'de—
veloping competency-based performance measures for OCCUPEtTOﬂET .
programs ‘to use as a standard of’ t”e1r re1evance to: reaT wand _
needs. ;

;‘iégyT Market and Manpower Data ' : : :, ;§g

. Few COUﬂCT1S express any rea] sense of sat.sfact1an w1th
.the present quality or general availability of labor market. sup-
" ply.and demand data for planning, management, or evaluation of.
vocational programs. The data collection and supply mechanisms
generally available are usually embryon1c at best; yet many Coun-

7 cils comment on the importance of such data systems, and in cases

where spec1f1c states have systems on theiridrawing boards, the
Councils encourage: their implementation. In,part1cu1ar the ‘.re-
1at1onsh1p between.this data and program development is empha-
sized.’ For éxample, Kentucky asserts that the deveIopment of a-
- sound;. reliable and timely data base at the Tocal. level is criti-
" cal.for decision-making that will achjeve 'goals such as .relevancy
- _Most Councils ccmment1ng on the issue focus
" their concern/on the: ‘gap. “hetween what is needed and'what is avail-
“able with an eye)toward helping the state develop ideas and ‘re-
sources more quickly. ‘Arizona notes the need for federal fund1ng
‘to he1p foster state and 1oca1 efforts 1n th1s area

14;" dob P]acement

0h1o is _among ‘the Caunc1ls that ca11 for ‘state- w1de intenZ

sified efforts to:create school-based placement efforts, citing
‘the National, Advisory Council's School-to-Work Project as having
Al- -
" though there was general satisfaction ‘with the -percentages of
graduates emp1oyed*’there appears to:be ‘a.growing concern among
the Councils -about the overlap betwepn the occupations for which .
~ vocational program graduates are prepared, and the actual employ-
ment they find.. The almost un1versaﬂ lack of student follow-up
data ‘makes- this concern especially difficult to either document

" ‘or.dismiss. -Many of the states camment1ng on this issue assert a
: s1gn1f1ﬂant need for realignment of gu1dance and- counseling efforts
“in order to appropr1ate1y and effecthve1y 1nst1tute p]acement
efforts. . S - T

frle= -
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15. Egjdance ggd'CpgnSETing

Representatively, California's Council assérts that career
.guidance and counseling services are still organized and delivered.
by outmoded, traditional techniques, while Wisconsin's. Council re-
ports on indications that few students receive any form of school-
provided vocational counseling prior to enrolling in their courses
of instruction,-and that few adults know .where to go for guidance.
Most Councils“seem to support these views and call for the expan-
sion and improvement of vocational guidance and counseling as a
greyquiéite to: - (1) successful, comprehensivejcareer education:
~in ggﬂéraI; (2) program selection that "fits" the student, and of

course, (3) successful job.placement upon graduation. As part of

this effort, several Councils call specifically for counselors

with extensive work experience and knowledge of . the "world of work", -

‘who can serve as effective’school-employer liaisons.

16. ;”Prqfess%bna1 Devg]ppﬁént

‘Teacher training and the shortage of appropriately trained
vocational instructors with significant work experience is a re-
curring theme in the Council reports. Kansas, for éxample, is

. among those Councils that feel that there are great and ignored

needs - fori prpfessional. development, especially to re-orient coun-
selors for career guidance and placement effectiveness. ~ Iowa's
"Council calls for both systematic evaluation of individual teacher

- skills, and as a f J1ow—up,~in-servicegtrain%ng to address speci-
-fic, individual needs. In'generai,,thelCounciTE would 1ike to see
a.greater emphasis on competency-ﬁased certification, either in '
place ‘of, or’as a supplement. to academic certification; and a
greater proportion of instructors teaching in their areas of-major.
specialization. The Iowa Council expresses an additional concern

for high priority in-service training and workshops to help instruc-

“tional personnel develop-and implement programs for the individual-
jzation of dfstruction.’ o . -

£t

17. ‘Local Advisory Committees

_ There is general ?éreement among the Councils that for a
 wide variety of reasons; local advisory committees are important,
-valuable, and necessary to the maintenance and growth of quality,:
relevant vocational prégrams; In Kentucky, .for example, the local
committees held forums, provided advice to the Council on local
concerns, gathered infurmation on public opinion, and submitted
reports to the Council. - Although few states were taking adequate
advantage of this educational resource, a number of Councils re-
port that they are taking increasing initiative themselves to
actively foster the wider use and increased rate of formation of
. such ‘groups. . » ‘ ‘

14
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18, Studentiﬂrganizatians

o Seve#a] Councils call for continued attent1cn to ‘the value
and importance nf’student and youth organizations and the role
they can play 1n\strengthen1ng vocational programs.
~cils want to see more support, encouragement, and opportunity

" given to these groups so as to provide them with significant Dps
- portunities for leadership and policy input.

15
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SUMMARY

ALABAMA SACVE SIXTH ANNUAL REPORT

I. Alabama's DeTivery System‘Fﬂr Vgcatiana1 Education -

‘A summary of the state’ s programs and’ faa111t1es is provvded
11sted by institutional type/structure :

Pragram, 1975

" 0n 15 of 21 identified objectives, the Council scores the
state's performance during 1975 as having achieved 100 percent,
or better of its targets ?there was a total range of 32-262

!II; Obgect1ve Perfnrmance Analysis of State's Vacat1ana1 Educat1on :

percentj. Objective #1, to maintain éhe nymber of pre-service

teacher education prcgrams, will serve as an examp1e

1974 ¢ “0 1975 ... “Actual  Percent
" Tevel ~ objective . ".achievement ~ achievement
27 .2z - 3 .- M

IiI-=Evaiuat¥bn F{ﬁdinéé .

The. CDunE11 prDVTdéS an overview of the state 5 programs and
activities, listing twenty findings under the headings of "Effort",

"Funding for vocational educat1nn and training for Fiscal Year’
1975, exéluding manpower training, increased 5.6 percent over:

Fiscal Year 1974. There was a 10.0 percent increase in state

funds and a 4.2 percent decrease in federal funds.”. -

IV. Summary of Findings from Other Council Studies
| o | N o
- Findings of the ?fve’FQTIGWing Council studies are summarized:

o Pnstsecgndary Vocat1@na1 Educat1gn in A‘Iabamai

Se1ected’A1abama High Schacis,

', "Pevfnrmance",’"Adequacy , and "Efficiency"; e.g., under "Effort":"

X3 A1abama H1gh SchaaTs,_j

Ve Lucai Adv1sory Counc11s on VocatignaT Educat1on, ;
/ B

L An ASSESSmEnt of the Secondary. Schaa? Guidance Pragram in

Alabama_ w1th _Emphasis on Counse11hg, and

- ——— - — ‘7 ,f‘,,,f;’ - S— :7‘, i —— - HQGVE?97E N i—




ALABAMA

o chaticnajfEducgﬁiqqiﬂééds for Alabama Local Boards of
© Education: : ) L

V. Commendations

. The Council reports that it "is favorably impressed with the
- efforts being made" by both the State Board of Education and

R B the opportunities for vocational and career education.
-._\* ‘ VI. Concerns ; R s

- : | o
) - The Council notes seven concerns *expressed by educators and
N\ the general public": (1) duplication of programs among junior
o . and technical colleges; (2) disproportionate distribution of.
B - state and federal rescurces for staffing and construction of
‘w\\ area vocational centers in-the state; (3) lack of coordination’
in serving the -needs of handicapped persons; (4) lack of a state-
‘ wide comprehensive vocational counseling program; (5) . inadequate
a * funding for capital equipment and instructional supplies; {6)
- . insufficient involvement‘of local business and industry people -
in vocational program development; and (7) lack of manpower .
demand -and supply. information for adequate local program plan-
_ning. . e : e S

=

Sos

"_VII. Recommeridations

The Council makes eleven:recommendations. It wants the State
- Board of Education to (1) scrutinize the justification for all
new post-secondary: programs, (2) use standard terminology in
classifying programs. in-both junior colleges and technical
-$chools, (3) consider a policy of approving, constructing find
staffing area centers based on the percentage of ail students
enrolled in vocational programs, and (4) consider developing an
interagency plan for providing vocational education for handi-~
cappad persons. It wants the State Department of Education to

(1) modify its enrollment reporting procedures, and (2) continue
to conduct transportation surveys of junior colleges‘and voca-

tional school areas to provide the most economical school trans-
portation possible. It wants the State Legislature. to (1) pro-
vide technical-schools with an equitable share of the post-

the various loca) educational agencies in providing and expanding o

secondary appropriation, (2) provide—capital-outlay-funds—to—
replace instructional equipment, and (3) provide funds to help
local boards renovate and equip idle school facilities for vo- °
cational programs. “Finally, the Council wants Tocal boards of

18

education, technical schools and junior colleges to (1) encourage -
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- counselors to attend in-service tra1n1ng programs on Dccupatianai

13

ijssues and (2) use local advisory groups extens1ve1y to initiate, -
deveigp and. ﬁmpfove accupat1gn31 programs. _
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AMERICAN SAMQA SACVE SIXTH ANNUAL REPORT

Recammendat1ons

. : _ The Council notes that its reccmmendat1ons have 1mp11cat1ﬂns

. for education in general as well as for vocational education; and

. for the gene-z1 community, as well as the educational community.

Ameng its fif een: recammendat1ans are the FD11Gw1ng

'.---h1gh schools shauid 1n1t1ate maﬁdatuhy caurses dea1n‘;
ing with on-the-job adjustment probiems and teaching
practical problem-solving skills, Clinics on job-"
seeking, 1nterv12w1ng, and the 11ke, also ‘should be
mandatory; : . ‘

" e the Board for Vacat1cna1 Educat1on shnu1d active?y
" work for the establishment of a bureau for vocational

education either within or independent of the State .

Department of Education; :

e the American Samoa Leg1s1ature shouid specif1ca11y :
earmark “funds for vocational education so that these’
funds cannot be d1verted e]sewhere,_!i‘- :

e the State Plan far vacat1anal educat1an shou]d 1nc1ude
information on funding and prcgrams resu1t1ng from CETA

E'ithE Board for Vocat1cnal Education shau1d endorse the
‘ career education concept, and deve1ap and expethe a 7
ﬁ1an for- 1ts 1mp1ementat1an .and a . .

Lo .,Q un1form and camprehen31ve 1eg1s1at1ve ‘act should be ;
’ a lntroduce to bring all vccat1ana1 Educatinn activities .

under one entra1 1aw

"II. The Role of Post- Séébndary Vocational Education
e And the Art1cu1at1on\5etween Seccndary And Post-

‘ ‘iThe Council reasons that a major: ‘cause Fuq the "mass exodus“
of youth from American Samoa is the absensé of higher learning:in-

"¢ " stitutions and the extremely limited emp1ayment/apportun1t1es avail-
\ -able..: Federal fupds~have-stimutated: thé—grawtnﬂof vncat1&na4sédu —
cat1on to help w1th this s1tuat1an C ) . o

.20




AMERICAN SAMOA

"The Council also points out that despite the general endorse-
" ment .from American Samoa's educators that articulation is "extremely
important," ‘they cannot,agree on the definition ‘and do-not give the
"issue major emphasis. o : S Lo

/

I11. Voéa;ipna]_Eduﬁétipn Research

4

o The Council. asserts that the research projects funded'in 1973
~and 1974 under Parts C, D, and-I have had very little: impact on vo-
‘cational education in the territory. " The projects that were funded
“did support the priorities established in the State Plan, and, de-

© spite their shortcomings, have been of some use to the Council.
/" Nonetheless, the Council believes that these projects have generally
‘been ignored. / wo T Cy B S
o iy : : :

IV.. Evaluation Goals:
5"5. E_an‘!i ,I, . E
Noting that 33 of the 52 objectives-included in thé. State Plan:
had norlisted outcomes; ‘the Council respond  to the 'question: “How
" valid,and appropriate were . . . goals andpriorities?” by assert-
ing that "Goals and Objectives must be quantitatively measurable, =
in order to determine-their extent of success (or failure)." -More-
over, although activities for each objective-are. briefly stated,.
there was no indication of how these activities were to be carried
" out.. To the question, "To what extent were . . . ‘goals met . LA
‘the Council points out that nearly all of the goals and objectives .
/in the FY'75 Plan were either not-included in the FY'76 Plan,.or
have no outcomes listed. . e T R ’

. —

<

I

~The Council also notes that “Because of their economic, .
social, and cultural background, nearly all of the studénts in

* American Samoa are disadvantaged," and "No -handicapped student was'-
served -at the post-secondary or adult levels during FY'75."

_ v. ‘ggalyatipnféqals,
S ’ 7(3031 I

N The Council aéseftsjtpat sourcesjaf QaTid’pTanhihgﬁdata are
L= " ___inadequate_at present. There is a growing spirit of willingness in

ol

support of coordinationi, but the Council feels that a system-for—---
“promoting effective interaction’ is required.. The progress achieved

ﬁi . i’i , - , — s — M s simsmsarpen oot *i . - * sy MACVE 1976 s
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in caord1nat1gn and art1cu1at1an is cn]y a beg1nn1ng for what yet ?
needs tq occur. S - L
Furthermore, 1nadequate and cunf11ct1ng data make 1t d1fF1cu1t
to determine the extent to which vocational education opportunities
are available. There is sti11 no strong, career ‘education movement .
at the state level. . Students appear to want expanded access to-
AN

vacat1gna1 educat1cn
' e

Evaiuat1an Goals

Iv
Gaa17;gl

.

in a cavalier fashion.
deveTapment of the State P1an "

"The State D]Pector and his. staff ccntlnue tg treat the Cgunc11 l
The Council-is not kept 1nfcﬁmed as to’ the
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ARIZDNA SACVE SIXTH" ANNUAL REPORT - S B

I Recommendatigns RN

:"1. Funding for new programs shoqu be ava11ab1e fgr a 10nger
per1ad of time than one yeary . .

2. Long- range goa]s Df the D1v1510n of Career and Vocat1@na1
Educat1on should 1nc1ude the e11m1nat1on of sex stereotyp1ng,

3. AdVTSOPy Council recommendat1ans ar151ng frum the resu]ts
of the student and teacher. questionnaires distributed should be im-
p]emented wherever p0551b12, at state and 10ca1 levels;

4, A vocat1ona1 1eadersh1p deVE1apment program shaqu be
estab115hed -under the Education Professions Development Act; to: _;;“'
prov1de teachers with management sk111s, ;“j‘ “;’f R

K i 5. Increased emph351s Bn measur1ng the vaTue cr qua]ity of

pFOgPamS must continue, , \ ) S e S =i'.~

. !i<

6; Further FoiToweup is needed on pre11m1nary steps of thé .
Department of Education. to eliminate overlapping,and duplication of
programs, difficult student trans1ticns, and other vert1caT and
. horizontal- art1cuiat1on prob]ems, and ‘ L oo

S Greater‘c0n51derat1an shou1d be g1ven to the un1que prabiems
: of 1arge urban areas. T .

I The Ar1zona State Plan for F1sca1 Yea "]975,;_'; , S g‘r

N1ne goaTs were estab115hed by the Arizona State Pian for Fiscal
Year 1975 ‘The magor1ty of the p1anned act1V1t1es were accamp11shed

e 'F——

SRR 8 C0ns1deratn0n Given~ tcifn» Recommendations of the Ar1zona

State Advisory Council Vocational Education to-the State _
Bdard of Vocational Education and. the D1V151on o?‘Vogationa1

Educat1on for Fiscal Year ‘975 . B

In response to the Lounc11' 1975 recommendat1on5, 1ncreased
Fund1ng at the state: Tevel has been provided and public hear1ngs -
"have been scheduled for FY 1976. - Some progress.has been ‘made in .
e11m1nat1ng dup11cat1cn of programs, facilities and personnel, and

—continuanceof-unneeded-programsT--Ptacementservices are somewhat .

1mprcved Pilot evaluation programs have been expanded %u; ‘contrary .

et — S S Y7Y. V] 7' 7 S —.




ARIZOMA

to the Council's recommendation, the Division of 'Vocational Educa-
tion has decided that refinement of priorities to reflect Tocal -
. mneeds wi1] be left to tha localities themselves. . : '

7 Througﬁ failure to make salaries competitive and to adequately o
publicize the need, quality teachers are not being.attracted to ‘
‘opportunities, in metropclitan areas. -

1v. Bri;pna-Vq;at{pna] Education Enrollment -

-~ Total Arizona vocational education enrollment has more than

. doubled in the last four years and post-secondary enrollment has’
: . nearly tripled, although this is due in part to the rapid increase
— - in population. ' . : :

V. Part C thds -- Researgh Mihj;ﬁraﬁts

: T — T |
. "+ . Ten"mini-grants were approved. The Council notes that, because
~ they do not have. sufficient funds to disseminate research findings,
_they contribute very little to overall state vocational education.

T VI TﬁéfEroduht,Ta]kéa’v o ai S
" For the second consecutive year, students who had completed

- s up questionnaire which received a ‘52% responsé€. - Responses were made
available under the title "The Product Talks.". A high percentage . . ,
indicated satisfaction with training and stated they would-recommend -
it to others. 62.9% were employed and most had- found their own ‘jobs.
- More-students are requesting placement help this yeari - It was found
~ that women are still not'entering or being encouraged to enter train-

- .

‘useful part of their -training was in.learning inter-personal skills,
self-respect and confjidence. Practical experience and on-the=job
training were rated pext most important. Students most. often urged
more. specific, advanced and in-depth courses. They also recommended

A *édditTonaT“aﬁﬂ‘mﬁfF%ﬁﬁEEféa“éﬁﬁiEﬁéht’and more and-better qualified’

teachers.
" VIT. Arizona Sﬁéig,Adv5§9ry-Counéi];Qn,Vg;ﬁﬁ?onglfEducati@n;(gggg)
Lo - Asks Teachers to Rate their Vocational Education Programs
N 7 e L0 '

: 2

R §fﬁ§§?w?tﬁﬁthﬁs“tﬁt?e*rEte%veﬂ%a;Sﬂ%ﬁﬁé ense—from-voes
education teachers who were mailed a questionnairé on programs.. On

H

:* yocational education programs during the_ year were mailed a' follow- -

*

"~ "ing for higher paying jobsfﬁ;Mdst students reported that the most . ———

se—FrOm-voeational——f

b

Jig o0 o . )
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ARIZONA
|

tha,basis of theseiresﬁonses and those received from studénts which

- were generally parallel, the Council makes 23 recommendations, in-
"cluding: : < . :

® A more comprehensive counseling program; <

@ Interaction of world of work training with voca-

tionai training; . S

e ‘In-Service training, and industrial/business ex-
- perience, for teachers; ' : :

) upgkading o?lvocatfonajieduﬁatiqn'FaciT%ties,
equipment, machines and 'tools, and constant up-
‘grading of curricula materials; - o

¢ Increased supply budgets for lab activities and
increasedg§VaiLabijjty of labs to students; and

- o A wider varietyzgf’pﬁégrams,rand;more advanced

- programs,”in each occupational cluster.

T

VIII.. Chamber prCammerég Questﬁéﬁnéihe

) Responses to a questionnaire distributed to businessmen by the
Phoenix Chamber of Commerce are presented. In response to the final-.
question, "Do you feel, that public education is ‘serving the needs of
your' business?", 19% answered yes; 49%, no; and 32%. gave no:answer.
Employers responding, "no" cited-needs for “improvement- in attitudes -
and knowledge, communications, basic skills, pride in work, human - -
relations, practical on-the-job training, individual responsibility,
and speaking and hlste;ning skills. o . ;

IX. PrgFéssiégaJ?feam:EvaiQét%énAof Vocational Education Programs

. ‘A team from the Arizona Department.of Education, Division of =
- Vocational Education, evaluated programs in 1974-75 and ranked the
.weakest.areas as (1) long-range planning; including occupational. .
-analysis and needs assessment, (2) placement and -follow-up. services,
and (3) need for development or reactivation of advisory comiittees.

- The Council agrées with these assessments, but members differ with

the team's opinion that facilities-were'"good to adequate" in the -
schools . visited. 1In addition, the Cduncil cited needs for early

counseling, future funding for Indian reservations, and more com- =

“mumication and supportTTrom both teachérs and administrators. .




ARIZONA

X. \Artjéuiaiion

Préliminary steps were taken by the Arizona Department of
Education. in Fiscal Year 1975 toward developing articulation between
secondary and post-secondary vocational education. A task .force
was established with the goal of: developing .a ‘plan for articulation

between secondary schools and’communityv3011eges by January 30, 1976.

XI. A Philosophy 6f Vocational Education .-

- The=COUnciTita115 attention to the need for vocational educa-
tion philosophy which will provide a "consistent, clear, definite

. philosophical base .on which to operate and serve student needs.".

207
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SUMMARY

ARKANSAS SACVE SIXTH ANNUAL.REPORT

__I.- Introduct1cn

Since the Council was created the state's fund1ng for voca-

tional education has increased over 240 percent: "Not too long -
ago, many school administrators had Tittle or no interest in voca-
tional education. Today, those same administrators -- having recog-
nized the value of vocational education -- are 1n51st1ng on new and-
‘expanding programs.” Now that vocational education is be1ng pro-
vided on a fairly extensive-basis, the Council's attention is shift-
ing.‘toward bringing vocational education into the educational main-
“stream: "We would never suggest all students specialize in vocational
| education. However,,there are very few students who could not benefit
L / Fra? at least one semester of such edu:at1@n " (Emphas1s in origin-

al :

;
/
i

- IT. Areas of Concern

“The Counc11.f0§uses its many concerns on the issues of account-

ability and planning. In both these areas, the.Council explains that

- its findings of an absence of sufficient accountability and adequate
planning .are not intended as criticisms- of the professionals who have been
assigned these responsibilities; they are without resources and the
systemic support required to meet current needs. These problems are .
evidenced by such things as the non- relationship of programs and job
needs, the fact that education and tra1n1ng efforts are not cused _
on hi gh paying jobs, the high cost of training and education per
Student, and.inefficient overhead planning.

111. Recommendétiohs

The Council recomﬂends to the State Board for VocatianaT
Education that:. S

e annual program p]ans should be requ1red to have measur-
‘able ob3ect1ves ‘that are reviewed annua11y, *

° funding requests from Department of Educat1on d1V1s1ons
should be required to contain accountings- of previous
appropriations and projections of the requested funds,
including the number of students served, by program and
grade outcomes achieved in terms of program completions,
student preparedness for further study and/cr work, and
per student costs;

A — S— e o R TN VIR T T y—
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ARKANSAS

a1l new counselors requesting certification should be
required to have-at least one full year's work out-

side the educational system exclusive of part-time or TR

summer employment;

a series of workshops and seminars should be initiated
and attendance required for all counselors to "inform
them of the relationship which exists between voca-
tipna],aﬁg.academic education;”

funding for career-awareness programs at the elementary

level should bé included in the educational budget for. .

the next biennium, and knowledge of career-awareness
should be required of every teacher; :

as soon as possible, all counselors should be required
to have "hands-on" experience in the major career

clusters as a pre-requisite tolcertification;

teachers, 1ike counselors, should be required to attend
a series of workshops and seminars designed to acquaint

them with methods for infusing classroom instruction
with practical applications in society, outside the
school; o :

: z o ,/ . .
as soon as possible, all graduating teachers should be -
required to have "hands-on" experience in the major
career -clusters as a pre-requisite to certification; and

a study should be made to determine the feasibility of
lengthening the. school day at post-secondary vocational-
technical schools in an effort to accommodate both
secondary students and adults,to achieve greater
economies of operation. \ '

£

1v. ‘Evaluation Areas

~ The Council reports that career awareness probrams in the ele-.
mentary schools which were funded through vocational education have
proven successful and beneficial. In an overview of the enrollments
and programs in the secondary schools, the Council notes a 16.8

percent increase in -the number of programs in FY'76. Nine mobile
training units are in operation. :

28

— e NACVE 1978 moma



ARKANSAS

Focusing on the disadvantaged and handjcappéd; tEESCDunc%I

provides an overview of activities and seryices, including the in-_

itiation of fifteen programs in the last year.

Post-secondary school programs -- especially expansions -- -

~are also briefly reviewed.

23
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SUMMARY -

CALIFORNIA SACVE SIXTH ANNUAL REPDRT
E,ucat1on .
' |

Leg?s]ature 5 pa11cy key—

Pub115_ED11cy Concerning Vocational

" The Eounc11 reprints the California
stone that every individual shall have a“marketable . skill” for em-
: I

ployment. and proposes it be expanded to include a career ‘education
context for all educational programs.

II. Action Programs ‘to' Implement Policy
Observations on the $Cope size, and levels of vocational ‘g o

education are followed by brief descriptions of "action programs"”,
luster approach, contracting, planning,

career education, Jobag
public-private post-secondary coordination, CETA, evaluation, man-
power information, concurrent enrollment, student financial aid,
I
.

. .
vocational teachers, image, industry- education cooperat1on and a
taxanomy of program eTementS y ‘

,'/ L ) f

D1fFerences Between Practice'and Policy
|

I . 2 =
Acknowledg1ng that current practices frequent1y reprgsent
improvements over'the past, the Council identifies inadequacies in ¥
such as "leadership" |

il
L I

‘most of the action program areas; adding topics
(in vosat1ona1 education), ahd "f1nahc1a1 policy (of~the Teg1slature)_

i

s f
V. Recommendations . . ,j
vl

~ “Reduce or eliminate state support for courses which do
not directly contribute to a student's Qccupat1on31 or career

[ ]

i]l

obgect1ves 1n grades 9 - 72 ,

2. Estab115h f1fteen unTts as the maximum generai education

graduation requirement for the AA degree'and aTTow 5ubst1tut1on
of techn1ca1 qubgects for general education. /
' o

Study the effécts of e11m1nat1n§ teacher tenure.

3. ’
4, Adopt career education as a magor1ty pr1oP1ty and 1mp1ement
— g ggressivelys T : , /
o4 ' o x |
24 . - —— — E— —— NACVE 1976 «
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" CALIFORNIA

§. Fund in-service training to support implementation of
career education.

6. Modify post-secondary segmental "master plans" to detail
implementation of career education with career guidance ser-
‘vices for all students. : -

7. Develop guidelines for each post-secondary' segment to

specify policy-based action.
8. EstabTish an;admiﬁistrative position on the Post-secondary
Education Commission for career and occupational education.

9. AStrengthgn state policy and financial support of cakeer
guidance services. -

10., Establish a comprehensive, interaééﬁé&xégreement for .41l
integration of all vocational’ planning efforts.

11. Require mutual exchange and review of State Plans by the
_State Board of Education and Manpower Services Council.

12. Study, clarify and redefine respective roles and respon-
sibilities for adult education of all agencies now involved in
the study of adult education. o C .

13, Establish requirements for a caérd’inatedi articulated
system of adult and vocational education services.

14. ‘Strengthen the state regulatory responsibilities for
post-secondary institutions. ‘
15.- Eliminate diStinctians between "post-secondary students’,"
and "defined adults," and provide differential funding for
adult programs. S -
16, Streamline the current VEA%graﬁts‘managemepf syétemg
7. *AT]Dcatévfhndé;er‘the‘disadvantaged and handicapﬁed,
as recommended. : .
18. Require all state education agencies to inciude métching
funds for the administration of vocational education.

19. . Encourage greater student garticipétian in vocational

levels.-

31
25
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. ment to complement follow-up data be. developed and implemented."

SUMMARY

COLORADO_SACVE SIXTH ANNUAL REPORT

I. Intrgdgﬁpian_ .

- The Colorado Council introduces its report by listing the
State Plan's eight goals which outline the direction and purpose
of vocational education and by asserting that "students enrolled
in these programs are being taught appropriate skills by competent
teachers in adequate facilities. They are receiving a premium
education." (Emphasis in original.) The Council feels: that the
State Plan's goals have been achieved except that, due to Tack of
adequate funds, "persons.who needed, wanted, and could profit from
vocational education were denied admittance becaiise programs in
their locality were full and funds were not available to obtain
additional teachers, equipment, or facilities.™ :

Il. Results of 1974 Recommendaticns

The Council summarizes the results of its recommendations made
in 1974 and announces' that it is currently conducting an evaluation

~of the impact of its recommendations since its first report in 1970.

A summary of this study is to be included in next year's annual report.

iI1. 1975 Recommendations

The Council focuses its recommendations on three areas:

o Success in Vocational Education --

Noting that the success of vocational programs has been '

traditionally measured by placement of students in.jobs -for which

they were trained, the Council asserts that "information from such
measures as competency testing, obtaining and maintaining enploy-
ment, and employer satisfaction with vocationally-trained persons
would also be ‘very useful in improving the quality of vocational A
education." The Council thus recommends that "a program of assess-

e Fast-track Program Planning =- L L.
The Council asserts that the State Pian ". . . process of.
program development has been effective and should, for the most C

part, be continued." However, it goes'on to note that "there are

times, however, when the time frame for, program approval must be

~shortened. Job demand may arise on a short-term, 'need-it-now’

i NACVE 1976 e




COLORADO

basis. Vocational education should respond to such requests 'when
‘needed and where needed.' This concept .of planning requires that
the training agencies determine job needs accurately, budget in
anticipation of such a demand, and coordinate closely with the
State Board to assure meeting.all feasible requests.”. The-Council
recommends "that a program for meeting immediate and unanticipated
demands for. vocational programs be developed and implemented. Such

a program should complement the present long-rangé planning program.”

e Coordinating Job Training --

"Coordination of all vocational training efforts is of .
prime concern to the Adviso?g,C@unciTQ,in major interest at this
time)is\thé'Camprehensive Employment- Training Act program. = -. . How-
ever, there are no restrictions on the prime sponsors with regard to
establishing training programs-as parallel to the existing programs..
It behooves all agencies concerned with vocational education to be
flexible and adaptable in assuring that all persons who need and
want training can obtain that training when it is needed without
duplication of -efforts.". Thus, the Council recommends "that the
concept that all job training be coordinated through the State
Board for Community Colleges and Occupational Education be actively
promoted to the Governor, the legislature,-and all affected agencies.

e pess - —c— NAGVE"]B?B I
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SUMMARY

DELANARE SACVE SIXTH ANNUAL REPORT

ment.

I. Setting The Stage

“The Council begins with a description of the state's "delivery
system" and reprints eight state goals for vocational education.
The Council also identifies and provides descriptive background on
five "priorities" and two "critical prob1ems" wh1ch form the primary

’chus for this report.

!

A Look At The Priorities And Prob1éms

I
I
w

“Cons1se1y stated, the pr1or1t1ss in vocat1cna1 education in
Delaware -- as viewed by the Counc1] - requ1re additional invest-
The problem is money (Emphas1s in_the or1g1na1 ) :

"Of the priorities listed, four would rsqu1rs add1t1ona] fund-
ing." With this introduction, after identifying some seventy orga-
nizations as part of its sources for findings, conclusions, and recom-
msndat1ons, the Council addresses its pr1cr1ty areas-

o Cammun1ty and Educat1on Resources

The Counc11 describes a ssrvr@e des1gnsd to pFOV1dE caresr
awareness and exploratory activities for all students and concludes

" that the Governor and the General Assemb1y ‘should att to expand--

the Educat1ona] Resourcss Assoc1st1on program “£o make 1t statewide.

° Construct1gn ‘of Vocat1ona1 Educat1on Fac111t1es

The Counc11 conc]udes ‘that there is a pass1b111ty of achiev-

'“iné a Project Agreement between construction unions and local school

districts that would eliminate or 'significantly reduce work stoppages.
and delays on the construction of school facilities.  The Council.
recormends that the State Board take the necessary steps to explore

~and -develop this p0551b111ty and that the'General Assembly review

legal procsdures now in Force for acsept1ng bids and award1ng con-

i tracts

@ Manpower Needs ‘and Emp1oyment Dpportun1tiss
< i
. The COunc11 reviews the needs, use, 1nd1cat1ons Df suppgrt
for and regulations creating barriers to the development and use of
a Manpower Information System for the state. It recommends that the

‘Department af Labor approve the project and that ths nsgat1ve Fund1ng
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-of guidance counselors to provide adequate career services.
. Council urges the State Board, the Governor, and the General Assembly
in turn to develop, support, and énact legislation requiring that the
‘schools provide a.career guidance, placement, and follow-up-counselor

DELAWARE

decision of the CETA Regional Office be appealed by the prime

sponsors to the Department of Labor, and, if necessary, to the.
Courts. /The Council adds that as it§ report went to press, it
had been informed’ that funding approval for the project would be
forthcoming./ o : o :

o Career Guidance, Placement, and Follow-up:-

The Council concludes that there-iéxnét a,sufficiént number
The -

for every 500 students enrolled in grades'10- through 12.
e Vocational Unitgé ' ”

The Council notes that vocational units were.intended-to
stimulate more and better:vogcational programs at~the local school
Tevel, and that this they have done.  But specific'aspects of the
law have also had the effect of dissuading local school districts.
from sending students to .area vocational centers:=Noting differ-
ences in needs and facilities available, the Council has submitted
recommendations to the General Assembly amending the state's, educa- .
tion laws to correct the situation. ' :

° Use‘and1A11Dcétion of Resources:

' Notihgrtﬁérﬁhéheétu&%fféfence'6f 6pihion regarding the intent
and purpose of federal funds for vocational-education," the Council
recommends that the Delaware State Plan clearly define the role of
federal funds to be used with regard to length of support for contin-

" uingprograms and proportionate amounts for administrative services. ..

. ‘Moreover, after briefly describing the continuing concern about
duplication of services among secondary and post-secondary programs,
the Council recommends that CETA funds available under the Governor's
Grant for Vocational Education be forwarded to the State Board for
Vocational Education as per CETA regulations, that the State Super-

" intendent identify a planning amount for vocational education services

supported by federal funds, including those from CETA, that repre-’
sentative prime sponsors be ‘invited to serve with the various educa-

_tion agencies on a state planning.committee, and that full respon-

sibility and authority for provision of the "vocational education -
services" rendered to CETA be vested in the State Board for Voca-
tional Education. ‘ : .

29
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'DELAWARE

- Council) on "Mainstreaming the Disadvantaged," .on "Educational Boards -
.. and Advisory Councils," on "Adult Education," on "Prisoner and Ex- '
~ Offender Educatjgn,“ and on "Vocational Student Organizations."

~acted upon.

ITI. SpécjalgéréasAﬂgjevﬁntitoANatign§17CQn;erns

The Council details its findings and recommendations’ for state
and national action (with recommended action by the National Advisory

/

T
i
i

IV. A Look At The Previous Years |

‘The Council examines the. record/and finds that more than
seventy-five percent of its recommendat1ons have béen accepted and
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..process." -

. Schools.)

III. Major Concerns

 DISTRICT/OF COLUMBIA SACVE SIXTH ANNUAL REPORT

I. Background
7 The Council considers vocational education in the District of
Columbia a significant contributor to the overall quality of educa- :
tion and recommends it "be. placed in theémainstreamﬁgf the educ§tiona1~

IT. The Current Situation

y (A review o%‘current_activitjes and plans of the D. C. Public

S .

The Council approves of the general direction of the D., C. .
PubTic Schools, but expresses its concern that the priority for voca- .
tional education is low. . The State Plan does not provide adequate
guidance for administering the increased efforts on behalf of voca-
tional education to which the Plan is. committed. The.Council recom-

- mends - articulation with manpower training and employer-sponsored

programs, union apprenticeship, technical schools, community colleges,

‘and adult education efforts. . Further, the Plan is too insufficient

in detail to allow evaluation. The Council recommends that the Plan

 define goals in terms of. the number and kinds of services,.in.addi- - . ..

tion to identifying the purposes of the services. The Council re-
commends- that the Rlan "be expanded, or supplemented by other plans" .
to provide a comprehensive working plan. o

" The-Council CaI]S~upon thevﬁaygrgiéity*Councila Board of Educa-

x:ticn,-and the Superintendent to place high priority on development

of a comprehensive career. development program in the D. C. Public
Schools, together with an appropriate budget. -
The lack of involvement of the craft advisory commjtteesais
regarded as a waste of potentially valuable Tiaison between the ;
private sector and -the -vocational education effort. The Council feels

-that the career centers cannot succeed unless they "are developed and
~ operated with. on=going contact C

with the world of work,"

‘

IV. A Call For Action .

" The Council calls on the BDard}ofVEducatioh to ééonsqr special_.
publichearings on career and vocational education to clarify present

S I S —s— e NACVE 1976 s
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DISTRICT OF COLUMBIA

plans, problems and Qppcrtunitiesrwithjn the schools. And on thé :
Mayor and City Council, the Council calls for a.public commitment

to career education to be reflected in the budget and planning.

- The Superintendent is called upon to provide the leadership
to set goals, elicit cooperation for the necessary change and
organize the public hearings this Council has proposed.

PR =
—
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SUMMARY

FLORIDA SACVE SIXTH ANNUAL_REPORT

1. Evaluat1on Should Focus. on the State's Goals And -
Pr1or1t1es as Set Forth 1n the FY 7975 State Plan -

-Base data used to progect unemployment is inaccurate and

‘9
unrealistic. -Further, student perceptions of their own needs are
given less than: adequate conSTderat1on

'fgecommendat1on i

The expressed needs of students should be con51dered in pre-
parat1on of the State Plan, and the procedures used to project
labor market data in the State P]an should be eva]uated to verify
their accuracy .

" . @& An evaluation of the Ind1v1dua]1zed Manpower Tra1n1ng
System (IMTS) ‘to provide services to specific population groups
has' not been conducted. In particular, the effectiveness of the
system in terms of programs related to handicapped and disadvan-
taged students has not been measured . :

Recommendat1cn

The Vocational D1v1s1an should conduct an evaiuat1an of the

‘effe¢t1veness of the IMTS and develop valid data with the Division

of Eommun1ty Colleges to show the number of hand1capped students.

E emp]Dyed in areas for which they have been tra?ned

-~ o There -is no apparent attempt made anywhere in the State
Plan to coordinate public vocational and technical education man-
power output witin that of private vocational schools. There is-a .
need to determine the 1mpact oF CETA fund1ﬂg on vocat13na1 educa-

' ‘tﬁon programé

Recammgndatfan“

fireater effort should be made to.insure :that reliable infor--
mation concerning manpower output through private schooTs, CETA,

.and industry training programs is-available for use in deve]cp1ng

the State Plan.

| o The Council 15 aaain concernéd reqard1ng the Tack of data

and questionable estimation procedures. InacCurate figures related
to the hand1¢apped and d1sadvantaged are cited as examples.

o~
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" should lead to~improved validity and reliability of the State Plan
‘as a planning document. ' T S /

ORIDA

=

Recommendation

_ A thorough review of all procedures used to arrive at base
data for the State Plan should-be made. The results of this review

i

i

I1.. Evaluation Should Focus Upon the Effectiveness With Which
People And Their Needs Are Served S [_ a ‘

) Cohcérn=regard%ng‘the)use o? valid data is'eipréssed by the

Council for planning at both the state and local levels. Curricula

_ planning to accommodaté’ Tabor market demands cannot be accurate if

‘reliable data’ is neither available nor used. = . |

‘utilize local data relating to job opportuni

H

©osn

" Recommendation

shauld éather'and
: : ; v descriptions, -
and develop appropriate curricula from the dat:. -

- School Districts and-CDmmunity Coiiegeﬁ

e Cooperation and coordination of vocational training oppor-
tunities between the Division of Vocational Education and other
state agencies have been excellent, and must continue and expand.

Recommendation

‘ Cooéeratiﬁé efforts between the Vocational Division and.the
Department of Offender Rehabilitation to provide in-service training
for vocatiomal personnel working with correctional institution in-

- mates should be maintained.

o District Coordinating Councils for Vocational Eﬂqcatibn'Q'
were found to vary widely in quality with many being ineffective.

Recommendation o :

~ The Deﬁartment DfrEducatidn'shou1d evaluate the degree to
which the District Coordinating Councils are:-fulfilling their re-
quirements and offer-technical assistance where required.
: e The Council reports follow-up data shows tha§ many g;adf
uates are not employed in their specific area of skill training.
Also, placement.and follow-up is often not effectively utilized
at ﬁhe local level. ‘

’v ) ot " . ?ég'
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-FLORIDA

"Re commandat1on

- The raasoné why graduates are. ndt matched W1th JObS in the1r '
areas of training should be determined and the results used to
revise curricula to make them more relevant to bu51ness and in~-
-dustry, as well as. to the needs of students. : .

) The Effect1veness .of vocational programs in terms of
productivity factors needs to.be anaTyzed and compared amdng
different de11vary systems

3
Racommandat1dn _ . 'u

- Cost ana]yses of the various de11very systams for vucat1una1
education should be conducted to determine the most efficient
Amathoda ot training and pTacamant for the fawest tax dollars.

: - ®- Although studenta are the primary consumers of vocat1ona1;:
and technical education, 1ittle valid datafas to thair perae1ved
needs’ anters the planning process. .

Recommendat1on L o

. Studentfeedbackas to the prdgram adequacy shou1d be obta1ned ;
and utilized in the praparat1un df the State P]an : )

e ® Nh?]e a great deal’ df act1v1ty addresses pre-service ‘and
in-sexvice ‘training, the State Master Plan for Vdcationa1 Taacher
Education is. outdated and needs revision. : L

Tt

;

= Procedures for gatharing updated data on teacher demand and
supply for the entire state should be developed to revise the State
‘Master Plan for Vocational Teacher Education and cost-effectiveness
‘analyses shauﬂd "beé conducted befora cumpetancy -based teacher aduaa—
tion programs are -expanded. ,

_ o Severa] stud1ea indicate that many persons who m1ght benef1t

most from vocational :education programs know very little about them.
Target groups are thus denied access to programs due to 1gnnranca
'DF uppdrtun1t1e5 : x

Recommendation

: A greater effort must be made to inform lower income. and
minority group citizens of tha ava11abﬁ11ty of vocat1ona1 education
opportunities : : .

35
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FLORIDA

I11. Evaluation Should Focus on-The Extent to Which Council
- Recommendations Have Received Due Consideration -

A review of the responses indicates that most gf,the,recomsx:
mendations have been carefully considered for impiementation, and
significant activities relating to thefrecommendatiaﬁﬁ‘are being
conducted by Florida's educational system. The Council would be
remiss, however, if it did not point out that in a few cases the
responses were not directly addressed to the recommendation or
the context within which the recommendations’ were madel. i

-




SUMMARY

GEORGIA SACVE SIXTH ANNUAL REPORT

" program is for males and'anﬂther for femdles.

Recommendat1ons

7

The Counc11 s recommendations address seven 1ssues

First, the Council recommends that schools thraughout the
state vo1untar11y follow the examp?e of six area vocational-tech-
nical schools in reviewing and editing their course offering pan-
phlets and brochures ". . . to eliminate any confusion 'that one

Copy was altered to
eliminate 'he' and 'she,' and one might well expect to find a fema?e
pictured in a trad1t1ona11y ma]e occupatlon
The Ccunc11 s second concern. is fgr reduc1ng the number of
separate salary schedules for vccat1on31 education personnel and
gradually équalizing the "trade" and "technical" pay schedules:

level, and at 1east that many dt the post- secondary Tevel,

-The th1rd recommendatian calls. for 5ynchron1zat1gn of schedules

and. caordinatlgn of effort between the State ‘Department of Education, .
‘the Legislature, and local school boards in deve1op1ng vocat1ona1 .

education pians and budget: requests

The fourth area of concern is the use of. Toaal adv1sory com-
mittees by school boards in locating prospective employees. The
Council recommends "that the State Board encourage and promote

.7 such act1v1t1es as 1eg1t1mate and useful functions of 10ca1 adv1sary
' comn1ftee5 : ; ‘ .

"~ school systems for-post-secondary education.

Noting that FundHﬁg 1éve1s for'vccétioﬂa1 education have not
fluctuated as widely as: might have been expected during a "dramatic

. economic crisis," the Council's fifth recommendation is that' the

State Plan be based on a three to-five year time frame, us1ng high,
medium and low estimates. of likely funding. "The intention of this
recigpendat1on is to require the.format of Table III (State P]an) .

lude the projected allocation of funds ‘based upon a minimum
three year estimate of financial resources . . . ref]ect1ng a tri-
1eve1 budget forecast of all category tata1s over $500, OOD "

c The sixth recommendation is that a un1fled netwcrk of area
boards for vocational-technical education be .established to stream-

Tine the administrative delivery system of state funding-to local
“"The Council believes

such a system would provide a more equ1tab1e and uniform de11verym_
of vocational-technical education services to a11 individuals re-
gardless of the1r geograph1c 1D§at1on "

a3
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GEORGIA '~ )
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" previous Annual Reports:
allocation of Funds‘ and a system of atcountability between Tocal

The Caunc11 s'seventh concern, - t1t1§ . "Unresolved Iégueé
mendations contained in

re-raises three magor components of recofime
data organization procedures for/the

-and state agenc1es, ‘The Council expaﬁds on the needs for a “data-
oriented managemen; information system, a tata11y separate ‘cate-
gorical framework/for vocational education in the TEg1s1ature s
budget, and adoption of standards for vocational programs [and.
courses offered by local schee1fsystems A1l three are needed to
permit rea11s¢1g planning, th1ma1 distribution of resaurces, :
effective program management' and follow-up and feedback. with
Tocal acccuﬁkab1]1ty for program effect1veness

[

.
b
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L SUMMARY

. HAMAIT SACVE SIXTH ANNUAL REPORT

£

1. iéva1ue£i6n‘Appreaeh' *

"Perhaps more than any other edueat1ona1 eet1v1ty, vocational .
education requires. -comprehensive and systematic planning to. maintain .
its quality and effectiveness and its responsiveness to- technolog-
ical change . . .". So saying, the Hawaii Council concentrates its
report on recommendations to .strengthen the state's planning process.
The Council focused .on programs and enrollments in two of its eight

oeeupat1one1 clusters,” bue1nees/agr1cu1ture and construet1on/c1v1T
- technology. Surveys, 1nterv1ewe and Stete reecrds were used for .
‘data collection. . Ca

IT, Vocet1one1 Edueat1on P]enn1ng ) . R ; :

The Council's reeoﬁmendet1ons to ‘the Stete Board een be sum=
‘marized under seven topics: o
| : s . =
. 1.veMenpower Requ1remente Increased coneiderat1on sheu1d
be given tg manpower. needs toidentify planning priorities
and aTTeeaHe resources, short-term trajning objectivés should
.more closelly conform to manpower .needs, and the criteria fer
ust1fy1ng\o -going programs need to be. rev1ewed .

2. Vocational, 0pt1ons A w1der option of vocet1ona1 edueef

- tion courses’ For high 'school students is rieeded and-the Board

should give high priority to feasibility studies for ".-. . the
" more under-represented‘occupational areas, and to dllocate
state general funds-to expand these programe "o

3. Geographic Planning: : "Set’ e]earer policy guidelines with
regard:to the selection: of 1abor merkets for p1enn1ng programe "

N P1ann1ng 1nformet1en Federal funds sheu]d be used to.
develop the information and data needed for effective decision-
making for planning, management, and evaluation. The develop-

- ment of management information systems based on comprehens1ve
data collection systems, and a priority matrix for the cri-
teria and ver1ab1es ueed in p1enn1ng should- be encouraged

5_ Trede Adv1eery Comm1ttees Responsible agencies are urged
- to "direct and encourage" the formation of trade. advisory
~=———commi ttees at all secondary and post‘secondary levels.

6. Program Reviews: Pregrem reviews should be seheduTed S0
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HAWAIL

" tinuation of community college vocational programs should be _ ~ '}

o
o

that the weakest programs -can be reviewed first. Thé con<

reviewed against individual effectiveness measures.as spe-.
cified (achievement test scores, employment rates, and post-

=5 :

secondary’matricu?ation.)

7. Annual State;P1aﬁ:J;Statewjde,priof%ties'shoglqrbe,set
annually considering the policies of the State Board of Edu-
cation and. the Board of Regents. Clear 'guidelines should . -

“then be set at the beginning of the planning.cycle for the

use of federal funds to support these priorities. The use

of other federal funds available for vocational education,

such as those from CETA, should also be considered within .

the context of the comprehensive statewide plan which should
contain.all available information on the state's total voca-
tional €ducation delivery system, both public and private.

Other alternatives for the allocation of federal funds should . =~
be reviewed on the basis of consideration of program effective-

" ness or an assessment of need, rather than-on the basis of

Finally, all responsible agencies should develop

equity. ) )
closer conformity of formats for vocational education planning - -

- to decrease the paperwork required to meet federal, state and -

‘local requirements,

7




SUMMARY -

i

IDAHO SACVE, SIXTH ANNUAL REPORT .

= 7 ———— T . “ B '\

1.0 1975 Advisory Council Recommeﬁdatiohs

The - Council makes five recommendatlons F1rst noting’ that
more than 83% of the jobs in Idaho require some vocat1ona1 or tech-
nical training, the Council calls for a-major expan51on in the
state's budgit for vocational education programs. Second, the
Council wants 'the Tegislature to make available $200,000 in emer-
gency vocational training funds to support Idaho's, expand1ng in-
dustry; last year, the legislature created a $100, DDO “emergency"
allocation. Third, the Council recommends the continuation of the
mass media, public information project, and calls on the State
Board for Vocational Education to produce a "concept" film to ‘be
used in classrooms and with the general public to provide 1nfor-
mation on.the vocational education programs that are available.
Fourth, the Coéuncil recommends "the State Board of. Education author-
ize each public institution-of h1gher education to give approprTate
~ "academic credit. for vocational course work done at the six pub11c
* post-secondary area vocational/technical schools. within Idaho.' .

And, fifth, the Council seeks to have the State Board. of Educatlan
adopt a pQ11cy statement- on.the role of public education in the ,
state; the Council urges that career development-be "one of the B
primary roles" and wants the schools held accountable -"for success-' ’
= ful p]acement af the student in ‘his next step in 11fe ML

- Focus on the State's Gca]s and Priorities As - .Set | Forth 1n
The State P1an for Vocat1ona1 Eaucatlon .

-1 .
i '

_ - For the most part the Counc11 be11eves that the State Plan
". . . goals-are appropriate and based on the Vocational Education
needs of the people of the State." And, "goals and objectives ’
established in the . ... Plan were met and exceeded in some. areas."
The Council notes that "The:lack of facilities:problem has not been
“-completely solved,” but adds "Fiscal 1975 proved to be-a good year
for construct1on and remode]1ng of area vocat10na1 schools.' ;

-fII. Facus on the EFfect1vaness af Vocat1ﬂna1 Educat1on 1n
SerV1ng Peop]e and Th21r Needs ' a

o

-The CDunc11 notes 1mprovement in the data’ ava11ab1e for plan-
(n1ng purposes and commends the Division of Vocational Education
: accard1ng]y - Programs .for people with special needs were cantTnued
— “or-expanded in all parts of the State; the Council notes sizeable = .- .
1ncreases but be11eves still more tra1n1ng for the disadvantaged is -

4f7,;i;j;”
. _ 411
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needed. The Council also found that area vocational “schools and,”

area high schools are"cooperative"-and calls for even more- coordina-

tion of their efforts..But the Council' records its concern that voca-

tional education is still difficult for rural students to obtain, and

that "approximately oné of every four applicants to an area vocational
on due to-lack of "training slots."

school must be denied admissi

The Council concludes that, at both the setondary and post-
secondary levels, growth in vocational education has not kept pace
with Idaho's expanding job market for skilled workers. - The Council
commends the post-secondary vocational systems' placement and follow-

‘up programs and again-calls on the secondary system to expand its -

efforts. A full-time career education consultant has been. hired by
the State Department of Education and the Council_approves this step

o and the direction it implies in the State's efforts. '

IV. Focus on the Extent of Consideration Given the Advisory
- ~-Council's 1974 Recommendations - o ' ’

The Council Tists its four 1974 recommendations and records ,
a substantial affirmgtiye response -from state authprities.

[l - -
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SUMMARY

- ILLINOIS SACVE SIXTH ANNUAL REPORT

I. Forward

. As part. of its effort to reduce the distance between the
world of work and the world of education, the Council challenges
such practices and policies as provision of traditional curricula
as "required" subjécts, the predominant stress on academic pre-
paration, and the Tack of any requ1rement for the deve1apment uf a

sa1eab1e skill. :

CITL Recummendat10ns for FY' 76

‘ The’ I111no1s State Board of Educat1un shuu1d

o1, rema1n the sole authcr1ty w1th respons1b11ity for
‘ _ a1l edicational activities in the state un1ess
changed by Congressional 1%9151at10n,=7' '

2. seek 1ncreased apprapr1at1ons based on projected
vocational education needs ;(a recurrTng comment
A by the Counc11 throughout 1ts r3port) '

- 3. require a t1metab1& for LEA's to remove . arch1tec-
e tua1 barriers to handicapped persons,

4, support career educat1un through 1ncreased fund—
~ing, higher priorities, comprehensive p]ann1ng
and 7mp1ementat1on, . i

\\h' 5. h'prov1de "seed, money" for new programs for three
» years, after which the school district should - -
assume primary respon51b111ty Fur their uperat1un, .

; \\estab115h arrangements to pr1nt materials and -
“allow all school districts in the state -- at the1r,
d15crat1on ~= ta purchase such mater1a1s,

7i’7 continue the Three Phase Eva]uatTOn System and*
- . - coordinate evaTuat1on from: the foice uf Eduuat1on;x’

:8. promote secondary pragrams which deve1op job entry
L sk111s a10ng W1th a strung bas1c educat1on, _

9.. fcooperate w1th other' state agenc1es, 1nc1ud1ng
CETA prime-sponsors, -to develop and use data: on-

— - 1abor JDD and occupat1unaT‘§?ﬁjEﬁtﬁDns, —

s



ILLINOIS

. 10. encourage LEA s to rdv1da vocational education -
opportun1t1aa fdr no -English speaking paradns,
and : . . . .

aupport 1mp12mantat1on of  non- dup]1cat1VE ro]ea \

Items of.Inquiry aneris;USajpn7|

T Funding o ” f

, cat1ona1 education facilities.

_ 5. woman and Occupationa] Programs

: jtiles.

among all vocat1dna1 adu ation aahon1s

' The Council is concerned about the yearly erosion of
state and federal funds. Since the present funding system

‘does- not allow for adaquata program articulation and coord1-f

nation, the Council urges that the Board ‘review the system-

“and suggaats tha possibility of a statutory base. of program
P support ’ . S ?» . - 4

£

2.=’ Programa for tha D1sadvantaged and Hand1aappad

; _ Fund1ng 1ava1s for these studants are- unsat15factory
Furthermore, architectural barriers prevent access .to. vo--
LEA's are not’ requ1rad to
prov1da pndgrams for these students and “cream1ng" practices

C (1. a , selection of the "most qualified" disadvantaged or
3hand1aappad program. app11canta) operate to deny'the dis-
,advantagad and handicapped access tD ex1at1ng programs :

N Dccupationa1 Prdgram Output. and Labor Demand-

/ Projected output of atudants fa11a ahort of the prd—,
Jaated damaada of Tabor ' o _

4. - EvaTuat1on

The banaf1ta ‘of the Three- Phasa Eva]uat1on Syatam

., , , can be seen thraugh better 1oaa1 p1ans in the yearvj.a L
‘ Fd116w1ng the evaluation.' : .

F=

‘"Nationa]1y, the number of women who are in the labor. Forca
today has ea11psed the estimate of -the number of female workers
projected in 1970 for..the year 2000." _The expansion of the -

‘labor market caused by this unaxpectad increase has heightened -+ .

‘job admpat1tion and 1ncraaaad demand for advancement dppnrtun-

50

R —— . S emeoremmenes NACVE 1976



. ILLINOIS

\\'
6. State qurd oF Edueet1on (SBE)

Legislative- reorgen1zet1en has eaused some tempereny un-
certainty:with the SBE hewever th1s is expected to reeoTve
itself rep1d1y , :

7. Ceoperat1ve Vocet1ene1 Educetien and Work- Study
~ Program” - - . o o k

Loea? adm1n1etratore hee1tete to plen f@r coeperat1ve
programs due’ to . the uncerta1nty of -federal reimbursement.
Work-study programs --' although designed primarily as a-

w2 gL Menpower Deve]opment and: Tra1n1ng and Comprehens1ve

Emp?oyment and Tra1n1ng

. The transition from MDTA to . CETA was 1n1t1a11y hempered
by 1aek of eoerd1net1on and mutual cooperation-between-the -
CETA prime sponsors and the Division of Vocational" Technical

. Education. -As the year progressed, however better re]et1ens;
were: deveToped and as FY .1976 began, "in I111no1e _CETA "and
the. DVTE were moving to a p051t1on -of 1eadereh1p 1n the nat1on
.1n theee programe " : :

=1’j9;§ Career Edueet1on '

T Theugh ‘there is encouragement Fer the initiation of career
"~ education at all program levels, categor1ee11y no funde are .
ave1leb1e to LEA's to support th1s eFFert

; 10 Local and State P1enn1ng

- The Counc11 commends the Stete P]an For its.clarity.and
utility as a p]enning document. It points out, however, that
though it is based on over 700 Tocal plans, "theee p]ens show
minimal articulation and .cooperation among local agencies or
institution§." The Council urges the Board to plan on the
basis of ne d for vocational education end not eecerd1ng to .
anticipated edere1 de]1er5 '

11! Curr1cu1um and Profeeeionel Deve1qpment

Shortege ef Fund1ng hee 11m1ﬁed the d1str1but1en of pre-
pared materials., -The Council believes the ‘Curriculum Manage-

ment Center cou1d functlon better. if it were able te sell” 1tsf ST

- materials.

sodree of- F1nenelal aid ---do not provide adequate eee1stanceiq
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JEQ’?Guidan;e and Ccunsei%ng,,' . B

The Couricil urges greater emphasis on guidance and”

e ~ counseling to increase.the awareness of students.of options

-..and employer ‘expectations.

e .

13. ZSecondarysAréé,VogatjonaT Centers - ’

M, . there is:today no statewide plan for area center
development based either on ihdividual néeds or on occupational
needs.": Furthermore;, cooperation between the Centers, the
community colleges and private proprietary schools could be

-?'_jmpravég-substanti§]1y. B , _ DS

‘14.- Research and Development
. Research priorities for the following year were defined
through analyses of research areas -suggésted by over 400
organizations. -Several projects were in their second Or third
year of funding. The Council reiterates its position-that
investigation of these projects should be made to ascertain
‘whether. they have remained at -the research and development
stages or have progressed to the operational phase. The
Council commends the DivisionofVocational Technical Educa-

tion on its use of Part C funds, stating that only. about 9% ‘

were expended for thé Research Coordinating Unit's staff ex- ..

penses, even though' the law allows use of up to.75% for this
‘purpose.’ S L T o _ P

15. Independent Private School Industry R
"M, . . 615,000 students enrolled in the,iﬁdependént pro-

prietary vocational s¢hools must be considered in a State
_ manpawereplang" . . - :

IV. Evaluation of the State's Goals and Priorities .

2 State Board goals focused on the quality of programs and.on = '
increasing the numbers of ‘students served. Though seemingly compre- . -
hensive, the following problems were noted: - ~ .

s correspondence. between.students' needs for'programs .
and the availibility of such programs.at their schools -
were often poor; A T

"o the demands of the labor market were not met by the

numbers of programs provided;
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° enro11ments of d1sadvantaged students have in- i
; creased since 1973;

N va11d data for p]ann1ng has been cr1t1ca11y
-defic1ent for. planning and managememt, e

o 1ack QF canrdinat1an among the many federal and . 7 \\\

state agencies administering vocational education
programs has created "separate (yet similar) costly
and isolated programs in education program deve]op-

ment. "o o 5 : Lo

" The Council. recommends that a- management 1nfarmat1gn system be
implemented and operational.by 1977 to facilitate p1ann1ng, and that
the state deta11 the extent to wh1ch the prev1ous year' s gca1s were -

mEt N . . o

903 -
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| INDIANJ SACVE SIXTH ANNUAL REPORT
j S \ o N j.’; - - .

- the success of the delivery system."

R C o sUMMARY

i -

- 1. ;ntfédugﬁjon

The Indiana Council defines its role and.responsibilities and _

provides an outline of the questions it posed:in addressing the -

. three goals for evaluation developed by NACVE.” =

11 Evaluation Goal I 0 e

- The Indiana Council reports that 425 local advisory committee.’
members, vocational teachers, counselors, school board members, :

~ administrators, and superintendents responded to the .Council's

request for their views on achievements related.to the evaihatiohff'
goals as applied in that state. Based on. the reactions of the group

surveyed, the Council concluded that the State Plan goals and objec- -

tives are important- in meeting the needs of young people in the:

. state. - The Council reports that a third of the group rated these

goals and objectives as being "of primary importance," while only .
3% rated any of the.goals or objectives as "unimportant." The

Council'notes that the State Plan does identify separate goals and .
objectives for sub-groups at the -elementary, sécondary, post-second- .-

ary-and adult levels, as well as for the disadvantaged and handi-

capped. However, there-are no specific goals and gbjectives Tisted

for returning veterans or for inmates of corrective “institutions,
although the Council asserts provisions for these persons might be

encompassed under programs for the disadvantaged. ;

E]

The Council reports that the State Plan's basic objective - "

essentially to increase énrollments -- has been met. However, the
Council points out that the general population to be served has in--
creased in the state, and -- therefore --.general enrollment in-

creases are to be expected. "Furthermore, the Council questions the °

increase in enrollments as ‘the sole criterion on which to determine

1

-~ TII7 Evaluation Goal II - s

‘In reviewing State Board-funded vocational-technical educa-
tion research studie. such as-the "Survey of Occtpational Choices

and Employment and Education Plans of Indiana High School Seniors,

Class of -'75," the Council asserts% -"There was no‘available evi-

: dence 1in this or any other Indiana study on the adequacy of voca-
"tiona],gducatiOH'pr%grams to meet the needs of Indiana students."

- T e Bd o
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"~ involved in providing vocational. education. The Gouncil reports.

. asse

INDIANA -

The Indiana Council does feel valid data exist for planning
purposes because of a Labor-Supply/Demand Report they prepared in
cooperation with the Employment Security Division, Division of

Vocational Education, Commission on Higher Education, Private Schoo¥

Accrediting Commission, and the Indiana .Office of Manpower Develop-
ment. The Council sees only .initial efforts to improve the coordina-
tion of training opportunities among agencies. - To further stress

" the need for coordination and articulation,.the Council has recom-

mended for FY'76 that the State Board on Vocational and Technical

JmEducatign;identify”and?defjne,the_rplﬁs;gf_ibem§§x§£§l:agen§i§§ﬂw,_n___m,_

that the-State does not legislatively mandate placement: services

for graduates, nor does -the State Plan require they be provided. y
Moreover, the Council points out that although a statewide needs
assessment is essential for the formulation of a statewide manpower
development program, the state has not conducted such a systematic
ment. Finally, the Council points out that although vocational
edudation facilities are within access of all people in the state,
both funds for-the development of such facilities and the ability to
pfgvide personnel and pregrams are seriously Timited; in addition,

no Mata exist as to the specific facility and program development
reauired. z 2 . ’ A

IV. Evaluation Goal III
The Council repfihtsrtweive_previous recommendations, reports
and state responses, and discusses the status of implementation of
each. ‘ B ¢ :

S
O
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IOWA SACVE SIXTH ANNUAL REPORT

Introduction

. lIowa's Council continues its previous policy of evaluating a
specific component of vocational and career education.  This year's
report focuses on instructional quality in Iowa's area schools.

I. Teaching Skills of Instructors

The Council commends the State Board and the Department of
Public Instruction for conducting in-service training dealing with
individualized instruction, and asks the State Board to add pro-
visions to the State Plan specifying the training of all vocational
personnel in the individualization of instruction. :Moreover, the
Council wants the Department to 1) inventory individual teacher com-
petencies to provide systematic "remedial assistance" to those
teachers needing improvement, 2) require competencies in individual-
ized instruction as a requisite for certification, and 3) encourage
area school administrators to support individualization.

=

IT. Instructional Content

ATthOughAthE:COuﬁCi1 commend the State's Board, the. Depart-

ment of Public Instruction, and the Regents Institutions for provid-

ing "some in-service technical updating of vocational instruction,"
it_notes the need for, and recommends, a study of the-problems of -
updating technical skills of instructors and improving the continuity

" 'between core subjects-and.related instruction. The Council outlines

a systematic approach for technical upgrading of teachers including
"additional efforts . . . to reinforce-the continuing-use of program
advisory committees as a method of keeping instructional content
up-to-date." ' ' :

III. Equipment and Facilities )

"Noting.recent State appropriations for replacing and upgrading
the equipment needed for vocational/technical instruction, the
Council concludes: "It appears . . . that the problem of providing
instruction on worn out or obsolete equipment is in the process of v
‘being resolved." However, the Council's observations found many
shops and labs not in use during some hours; the Council recommends
that the State Board enact a policy requiring plans for improving
scheduling to more fully utilize available equipment and facilities.
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The State Department of Public Instruction is asked to work with
local area school administrators to develop and implement such.
plans. .

IV. Instructional Supervision and Evaluation -

7
Asserting that "Administrators should be recognized as trained

——techniciansin- teaching—processes,"-the-Council -finds-that-admin- - --

istrative supervision and evaluation as methods for improving in-
structional quality are "seldom done." The Council wants the State
Board to adopt a policy commitment to a comprehensive program for -

. using these means. The Council is more pleased with the extent to
which students' evaluation of instructors is being used for improv-
ing teacher effectiveness. The Council cautions that "where student
follow-up studies are used to evaluate instructors and. programs, the
results need to reflect the quality of the instruction and not just
the numbers of students obtaining employment." o '

 V; ’?1aﬁning,ghdulmplémenting,;he Imprévement of Teaching

The Council displays the kinds of "generalized statements"
found in the State Plan as "objectives," unfavorably contrasts these
with the formal requirements for stating planning objectives and con-

 cludes that this indicates a lack of "hard data" for planning which

-, _

retards the formulation of-more effective plans for teacher education
activities. The Council also focuses its attention on unrealistic
andmnon—functidnai-teacher;certification,requiremEﬂtSLimposed on - .
. persons entering. vocational-technical teaching. from business and in-

s,

dustry. The Council.recommends that the State Board cause an imme-
diate and thorough review of certification requirements- with action
recommendations. . \ ' : S
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SUMMARY

KANSAS SACVE SIXTH ANNUAL REPORT

I. Setting the Stage

~The Council reports that both the numbers of persons and kinds
of populations served by vocational education continue to increase.
The Council provides an overview of current activities: reporting
on general program development, the Kansas action model (a process.

- = for-career -guidance; counselinig and placement programming), voca-

tional programs and supplemental services for those with special
needs, research and pilot programs, exemplary programs and projects,
manpower development, curriculum development, personnel development, ~
career education, and the identification of personnel development

~ priorities. : o : .

II.. ‘A Look at Previous Years .=~ R
The Council tabulates “the responses accorded its 62 préviods »
‘recommendations, showing that "no action" was ‘taken on 20, "activity
was initiated" on 31, "substantial action" has been taken on 10, and
- "activity" has been completed on one. ' s

III. A Look at the Priorities and Problems

Planning: '

The Council asserts that most of its planning recommendaticrs ~
have only begun to be acted upon and that the planning recommenda-
tions which have not been acted upon are those relating to the re- -
search and data collection required for long-range planning.. Staff
development is also seen as having received only "cursory attention".

Certification:.

‘Recommended changes in vocational teacher certification have .
received the most attention and the Council perceives major improve---
ments in this area. - :

Advisory Council:

The Council reports that it Shareé responsibility with the
State Board in needing to establish better communications to make - i
the Council more useful in planning and in helping local advisory oo
groups. C - : -
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Student Services:

) The Council reports that student sérViceg, especially effective
placement roles for guidance personnel, have received minimum atten-
tion. _ v A

Funding: -

not matched. program growth or needs for programs.

Career Education:

uCareer education . . . appears to have gained substantial mo-
mentum . . . personnel .". . and resources . . . have been appro-
priate to the task." ~ ' ~

. The Council restates some of its forﬁer‘recqmméndations which
"have not been brought tc fruitation' and are sti1];appropriateg
These include the following: -

o A staff member of the Division of Vocational Education
should be designated to act as a safety consultant;

® The State Board should study technical education to |
determine whether there are problems that restrict its
progress; : :

e The State Board should investigate ways to grant
college credit for in-service workshops conducted by
the State Department;

e The State Board should continue its support for a per-
formance-based teacher education program, particularly
~ in vocational education; . " :

-

e The State Department of Education should continue to
_express itsconcern"to the appropriate persons” about
the large number of unfilled vacancies in the State
Division of Vocational Education; and :

e The State Board should develop a planning and research

", capability within. the Vocational Education Division.
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KANSAS

Iv.

A Look at Special Areas with Relevance to National Priorities

The Council recamﬁends that the Stafe Board: -

1.  Appoint a statew1de, cross-service vocational teacher
council to develop-and articulate a system to meet pro-
fessional development needs:

2. Identify fund1ng strategies to adequate]y reflect the

T Kansas“ THdUStT“Ia’I Educatﬁjn deE1 e e

3. 'bProv1de a staff member in- the planning- d1v1510n w1th
expertise in vocational education research

v4_! Ident1fy and 1mp1ement a Systém to equ1p 1cca1 studént

services personnel w1th effective career gu1dance skills;

5. FDrmu1ate a plan for eFFectqve 2va1uat1cn of vacat1ona1
educat19n, -

.6. Formulate.a plan to equip Tocal adm1n1strat1ve personnel.

w1th vocational pTanning skills; and -

7.  Create an ex-officio position on.the. Advisory Council for .
a representat1ve of the State Department of Labor 5 D1v-
ision of Manpower Planning and Services.- :
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SUMMARY

KENTUCKY SACVE SIXTH ANNUAL® REPORT

1. Sum mary

The CDunc1I s accent on re1evancy and accountability is more
than justified by the present economic requirements to train and
retrain increased numbers of people. More people to train with
fewer dollars requires that the procedures and consumers of voca-
tional education come closer together to more closely match program

:offer1ngs ‘with the needs of employers and students. Where possible,

~ reliable, valid, and timely information relevant to the-needs of

. people and the economy must Support decisions to make program changes
at the local Tevel. "The same courses are offered year after year,
‘and the 6nly consideration given to the changes constantly taking
place in new and emerging occupations and in the job opportunities .

- is to work toward keeping the existing curricula up-to-date." Ir-
relevency is evidenced by inappropriate manpower development; over- _
supplied in some areas, and under- -supplied in others. More evidence
i5 needed that local p]ans reflect the vocaticnai needs of students
and business. ~

Immediate attention is ca]]ed for to (1) improve communication
with the general public; (2) make greater use of vocational facil-
ities; (3) obtain greater involvement of vocational education’ staff,
facilities, and equipment in manpower training programs; (4) provide
instruction to the 1nterfre1at1gn5h1p of jobs, profits, and the

economy; (5) make greater use of community resources;.and (6) make .

more practical use of research and demanstrat1on funds. '

Recommendations

—
Lo |
-

. The need for systematic and coordinated vocat1cna? p1ann1ng
and the need to establish a comprehensive and relevant data base for
planning jpurposes is re-emphasized this year by the Counc11 through
the following spec1f1c recomﬂendat1ons

1. - A pub11c forum on. the reg1ona1 level shoqu be he]d
to discuss both annua] and -long-range vocational education
programs.

2. A new d1v1516n shoqu be established to train manpower

for new and expand1ng 1ndustr1es

3. Regional advisory committees should be re-drawn to assure
a greater representat1ﬂn from bus1ness, industry, and labor.
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4. The Area Vocational Education Centers should offer occupa-
tional programs during the summer months, seeking some of the
required support through more effective use of CETA funds.

5. 7The'primary use of research and demonstration funds
should be to identify vocational education problems and to
solve those already identified.

: 6. In-service teacher training should be directed toward
'4%%;~J4~wy—3—~¢f?:ﬁthehC£iLi§al_jS§uESwjmeggétiOﬂaT education, with excessive

travel and excessive meetings eliminated.

7. A course on the economics of industry designed to give
students the "big picture" should be inciuded in the voca-
tional education curricula. This would include the inter-
dependence of the job, the individual, the community, and in-

.dustry, as well as the nature of profit and its importance.
Further, a general orientation to the job search and job re-
tention process would be explored. :

II1. 69915},ijg;tjve;s;agéf?ripritigé

Iv. .Effgptiyeﬁeg;ﬁwith_yhich People and Their Needs Are Served

Without a reliable or systematic follow-up system, any attempt
to-evaluate -the effectiveness with which people and their needs are
being met will remain a hit-and-miss proposition. Nevertheless,
there is some evidence that the current vocational education programs

are directed toward meeting the needs of people who will-benefit most—.. -} -

from them. Secondary enrollment remains by far the highest, with post- -
secondary programs continuing to be under-emphasized. Special atten-
tion has been given to identifying and meeting the needs of handi-
capped and disadvantaged students, however, the demand for programs

in this area remains. strong. : .

T

V.. gggipngifAdvispryi§pmmjttegs

~ The Council highly praised the accomplishments and effectiveness .
of the Regional Advisory Committees. “ "/They/ have shown concern .
have reviewed, discussed and given opinions on . . . management, or-
ganization, policy and administration; curriculum, instruction,
student personnel needs, and vocational teacher education (in-service
and pre-service) and certification; the construction and utilization
of facilities; national and state legislation concerning vocational
“education; vocational education financial matters, and a host of
other matters, including the ever-present need to communicate with

e cacms eyt N — 2 NACVE 1976 ctmemmmsne
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the public and to keep 1t involved in .and knaw1edgeab1e about .voca-
tional education programs.” These activities, as well as regional
programs, were all accompiished with minimal fiscal resources.
Finally, for the first time, the regional committees prepared annual
reports, whose valuable 1ns1ghts were often 1ncarporated 1ntc the
Council's own annual report. S
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LDUISIANA SACVE SIXTH ANNUAL REPORT : ' e

SUMMARY

.

(A1thdugh the Louisiana Cdunc11 S report did not reach the
National Council's office in time for inclusion in this Summary,
it did 11st the following recommendations for this volume.) -

oped: * Special EmphdSTS shou1d be p]aced on: the hand1-
capped and on programm1ng for them.

77777 S1nce enroliments have 1n:rea§ed marked1y at -
the secondary Tevel, the Council recommends that add1t1ona1
funding, esoec1a11y for 1ndustr1a1 arts, be prov1ded

Secondary,]eve]

. panded

Post-secondary level: An expansion program is underway:idv-
Louisiana's post- sacondary vocational-technical system. .It
is recommended that personne1 be increased and currTCUTa ex-

- At present there is-a éhortage of skilled

Hea]th programs 7 3 ]
ihE Cdunci1 recommends

personne] 1n the heaTth profess1ons

1ar emphas1s on curr1cu1um

Job p]acement
mented at all of the new reg1ona1 vocational-technical-insti-
tutes and that they work in. conJunct1on with state employment .
security and other state agenc1es, commerce, Tndustry, and
1abor ; ;

;P1ann1ng and’ doord1nat1on Eva]uat1on stud1es conducted by -

the Council point to the need for CTDser planning and coord1—
nation with all state agencies such as employment training
‘administrative agencies, commerce and industryjetc;—————-
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4 SUMMARY

MAINE SACVE SIXTH ANNUAL REPORT

I. Iﬁtﬁoduﬂﬁiqn' - .

‘The Maine Council describes 1975 as a "year of many noteworthy
achievements in Maine vocational education, " and as a "transitorial
year for MACVE with its reorganization . . . which coincides with
the emergence for the first time of a full-fledged vocational educa-
tion system in Maine." 1In the examples of achievements are listed: -

e the establishment of eleven new secpndarj—1éye]
‘regional technical vocational centers with the

"~ U Tdpproval of construction funds for five of them;

® continued improvement of the accessibility of
vocational training through joint ventures by
post-secondary vocational institutes, the State
: University, and school district adult education
~~-departments; and : . - :

¢ a variety .of innovative measures for improving
" access to vocational training in rural areas.

II. ’Erjcrityfjssuegfanﬁ Regamﬁepdatjpng

The Council notes that vocational education is known .to be
more -accountability-oriented than other segments of public education.
In Recommendation 1, the Council calls on the State Board to develop
and implement a new, comprehensive, and statewide computer-based
management information system for vocational education and  hopes
that, in time, it might serve as foundation for such a system for

~~the-state's. entire education-department. ~Thd second recommendation

is the assertion that the State Board should require active, involved
craft communities as a pre-requisite for state funding for any voca-
tional program. In-Recommendation 3, the Council wants the State
Board to’direct the Bureau of Vocational Education to continue with
the organization of vocational planning districts throughout the-
state. Recommenddtion 4 stated: "A comprehensive review of those
areas of policy and administration which appear to frustrate or

Timit the accessibility of vocational education to those who seek

it should be undertaken by the State Board of Education. ' The Board

~should then issue a report of its conclusions on these matters."

The Council outlines eight topics and policy issues which should be
included in . this review. :

. S— e NACVE 1976
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The Council asserts ". . . our schools have been so preoccu-
pied with teaching academic subjects that they have ignored the ;

“need to acquaint students with what.one should know . . . to effigyf

‘tively participate in the job market." Recommendation 5 asks—the
State Board to develop and implement a-"statewide effort aimed at
effective career awareness for all levels of public education."
Recommendation 6 continues. this thrust calling for "a similar
effort to re-orient guidance counséling and teaching toward career
information needs. . . . and greater awareness of the world' of
work . . . (including) revision of (counselor and teacher) cer-
tification standards and training programs." .Finally, Recommen-:
dation 7 notes the state's "cumbersone budgetary process" and calls

Ao —foranew funding plan-which will-enable-the-post-secondary voca-—..... -

tional technical institutes to more quickly. respond to high priority
training demands. ' : -

II1I. Consideration Given by the Maine State Board of Education -
‘to the Rgggmmgg@atigns_af,MAgyg's 1974 Annual_Report

The~Cbuncif reprints the seven 1974 recommendations and the

 responses to them prepared by the State's Associate Commissioner

for Vocational Education for the State Board. The Council "appreci-
ates the Board's attention . . . and calls for meaningful effort to
carry out the recommendations.”. o :
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SUMMARY
MARYLAND SACVE SIXTH ANNUAL REPORT
I. Introduction |
~ The Counci1rFocuses this'year‘srreport on the extent to which
previous recommendations have produced change in Maryland's voca- °
| tional-technical programs. Tabulating forty previous Council reco -
mendations, the Council considers three as "rejected"; sixteéen as
having producéd "no action"; thirteen are listed under "action ini-
: “tiated"; three produced "substantial action"; and five are noted as™
= "action completed. " : '
I1. Prip;;BecommEﬂdationsfEgégjring Priority Action
B 1 : N
The following summarized recommendations represent areas of
concern that the Council feels warrant high priority for action by
the State Board during this Fiscal Year: - .
, & Guidance:

Establish educational programs and ;egiificatiohrraquireﬁ
ments for paraprofessionals, provide in-service career guidance
training to all counselors, and establish vocational guidance as
an area of specialization for counselors. ; _ -

e Local Advisory Councils: -

_ The state should require the establishment of Tocal advisory
councils. Jointly constituted councils by each local Board of Educa-
tion and Community College Board are desirable. .However, if councils
are separately constituted, some members should be assigned to both.

e Special Populations:.

. Programs for the handicapped ‘and disadvantaged should be

expanded. - :
o Public Information:

7 The State Board for Vocational Education and the State Board
for Community Colleges should jointly develop and fund a continuing
public information program. : ‘

® Student Placement:
_ The State Board for Vocational Education and the State Board
for Community Colleges should expedite the development and implement-

- ation of a job placement program for vocational-technical education

L - ’ . ' 61
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MARYLAND

students. Spec1f1c milestones for ach1ev1ng a workable program
within a2 rzalistic time frame must be established.

o Teacher Tra1n1ng
‘The Board should develop a more comprehens1ve program, in
cluding in-service training, for meeting the cont1nu1ng need for .
‘qualified vocat1oﬂa1 teachers. A

e Furding Formula:

The current formulas for the 511Dcatioh oF'federa1'voca-

= t+ional-education-funds should be revised to allocate the funds in

‘terms of needs and cr1ter1en pr1ar1t1es as’ rap1d1y G poss1b1e

e Research:

To increase the priority g1vgn to vocational educat1on
research by the State Department of Education and/ to increase the
impact of the work done by the Research Coard1nat1ng Unit (RCU) the"
.Council feels that the RCU should be brought under joint manpagement
control of the Division of Vocational-Technical Education and the
Division of Research, Evaluation and Information Systems w1th a
written statement of the RCU s m1ss1ons and priorities.:

0 Management of Vpcationa1 Education: - -

The State Board of Vocational Education is urged to under-
take a substantive review.of the current management policies and
' procedures and establish priorities to improve fiscal management,
State Plan development, vocational information and follow-up systems,
program articulation, and the. t1me1y reporting of expenditure data

and annua1 achievement against p]anned obgect1ves

IIT. New Counc11 _Recommendations, S1xth Annua] Repgrt

The Maryland Cgunc11 adds the FD11ow1ng three recommendat1ons
to its call for action:

@ Res1dent1a1 Schools:

The State Bgard of Vocat1ona] Educat1on and State Board
for Community Colleges should prov1de for the establishment of three
re31dent1al vocational-technical centers, ut111z1ng existing facil-
ities and assigning state and regional programs to these centers.

P
<
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s

(] D1rectory aF VDcat]ﬁnf] Programs

- The Division of Vocatibnal-Technical Educat1an should de=
velop an annual - d1rectcry of_all-vocational=technical edlcation™ pro=--
‘grams .available in the state, including those nffered in pub]ﬂ:,
pr1vate, non- prof1t and propr1etary schools.

@ Cert1f1cat1on of Vaaat1ona] Sahao1 Adm1n1strators
The: State Board Qf Vocat1ona1 Educat]@ﬂ should rev15e cers_
‘tification requirements ‘to include advanced caursewgrk or the equiv-

alent in the theory, practice, and problems of adm1n1strat1on and
management Df vocat1nna] technical educat1on :

69
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SUMMARY

MASSACHUSETTS SACVE SIXTH ANNUAL REPDRT

Ii Summery of F1nd1nge, Conc1ue1one, and Recommendatiens

: Alternative approachee ‘for delivering vocational education
have been stressed by the Council during the past two years, but -
it notes little progress. The Council again recommends that "a

- thorough review of alternative approaches and delivery systems be

initiated to provide communities with suff1e1ent information to
select the eptian beet suited to thE1F needs." :
A second recurring issue is the use of ex1st1ng facilities

as resources for vocational education. The Counc11 recommends

that the Board of Educatioh use private fac111t1es on a contractual

basis and that comprehens1ve ob;eet1ve p]ann1ng continue as a h1gh
priority. : . A : j

Responses from the D1v1eion of Dceupet1one1 Education (D.0.E. )
to Council recommendations are not made to the Council, but are
published in the -State Plan. Also, these reeponses do not repre-
sent Board of Education or D.0.E. thought or action, but staff .
comments of the D.O.E. ’Therefare ‘the Council recommends that "The:
Board of Education formally advise the Cougc11 of its decisions to
take aet1on, defer actipn, or reject the gecommendetions at. some
point pr1or to the subm1ee1on of the next/Stete Plan.' :

The results of an eceess1b111tyvstudy of the quality end
representet1on of minority group and fema]e vocational education

. students showed that (1) suburban etudents have greater access to
‘a greater variety of skill programs, end (2) that the minority

group children in the Boston metropoljtan area do not have equal -

.access to vocational techn1ee1Asehoo?,progreme Actually, female

students have the Teast access to vocational technical school pro-
grams of any of the groups studied. Thus, the Council recommends -
that the Board of Education issue policy statements that advocate
inclusion of these groups and employ a team of experts to prov1de
technical assistance to local personne]

The responsiveness of veeetiona] schools and administrators

- to the needs of handicapped students was the-subject of a survey.

The findings indicated that special needs students-are under-
represented in vocational education in proportion to their numbers
in khe public schools, and are clustered in particular courses and
programs. (Therefore, the Council recommends that the Division of
Dccupetione1 Education comply with the States' Special Education
Act and provide education for special needs students.
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, : The Council also studied the mechanics of the vocational

— - ——education-cost-reporting system;’ the utility of-reported compara~
‘tive cost data, and the potential capability of the data base (at
the LEA level) to support comparative cost analyses. This two-
phase-study yielded one significant conclusion -- cost efficiency
requires formal mechanisms for proper use of comparative cost in-
formation. Therefore, the Council recommends to the Board of Edu-

cation that a systematic cost-effectiveness analysis be conducted. .

Data collection and the availability of data on vocational
education improved in 1975 due. to improved relationships with
~ several state departments. However, data from-the Department of
Occupational Education:remained generally unavailable. The Coun- -
cil therefore recormmends that the Division of Occupational Educa-
tion cooperate with the Bureau of Research in-the provision of data.
II. A Continuing Agenda for Action -- A Review of Council
Recommendations - - R :

To formalize the concern of the Council that the Board of
‘Education respond to its recommerdations, the Council recommends
that the Board of Education provide information prior to.submission
of the next State Plan. - ) ‘ ’

II1. Access of Students to Vocational, Education in the Boston -
and Springfield MetropoTitan Area , ik

On the basis of the conclusions of research efforts in FY'75,
it becomes emphatically clear that equal access does not exist for

o urban, minority or female students in Massachusetts. _

Iv. Status of Special-Needs Students in Vocational Education

Studies revealed that a disparity in the quality and variety
of accessibility of vocational programs exists between urban, sub-

_urban, and majority/minority women students. Also, while physically

handicapped students are a larger group ‘than those with develop-.
mental/behavioral disabilities, the latter represent the largest ..
proportion of special needs vocational students.

P LT
V.- Concerns and Issues Relating to Educational Costs

~ The f%hﬂings of the Council's study addﬁegséd the method of
reimbursement accounting system and found that more efficient use

71
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-of students in occupational programs.

MASSACHUSETTS

of funding at present 1ev215 could be accomp11shéd However, cost

“efficiency requires a reporting mechanism that/Massachusetts dees
. not have

,/_ .
VI. Spec1a1 Reportg : Jy :

This chapter covers the CETA program alludes to. the Tack cf
data ava11ab111ty from. the D.0.E., and- 1nc1udes a look at enrollments
The Council recommends that
the Division establish formal. 11nkages!w1th the State D.0.E. Bureau

of Research, Planning and Evaluation. / 7 : T
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SUMMARY

" MICHIGAN SACVE SIXTH ANNUAL REPORT

1. Setting the Stage

Dur1ng FY' 75 the Council focused pr1mar11y upon the evalua-

- tion and assessment of veeational programs and on the determination
of the status of placement services. Other focuses were the mon-
itoring of legislation on vocational- education, the support in prin-
ciple of the continued development of vocational youth groups, con-
tinued work on the State Plan, review of professional development
services and activities, and a study of the ut111zat1on of the CETA
program. _ :

" "I. A Look At Problems and Priorities

The Counc11 has 1aunched two 5tud1es, the first to deve]op a
mode]" ‘system for vocat1ona1 techn1ca1 p1acement programs, and the

vocat1ona] educat1on programs (An 1nter1m report cf these ‘studies
will be available in the Spr1ng of 1976.) o

Council hearings resu]ted in: f1nd1ngs which indicated that

* schools should also place their graduates, that performance ijec-

tives provide more. accurate assessment measures of students and in-
structors, that area 5k11] centers 5hou1d be used tc 1ncrease the

1nformat1on should be used by all part1c1pants in vocat1ona1 “educa-
tion programs including counselors, teachers, students, and parents,
that vocational education facilities should be available year round,
and that counselors should have wark _experience.

VThe Council made the f011ow1ﬁg reccmmendat1ons to the State
Board of Education:

. . ch p]ans for the use of CETA set=a51de funds \
shaqu be a c¢oordinated effort between manpower planning and
vocational educat1on, the State Board of Education should re-
ognize the Council &s the advisory body to_.which concerns re-
garding the train1ng set-aside funds should be reférred

2. Since Career Education must have the support of all
educational Drgan1zat1on5 in the state in order to become an
integral part of all education, the Board should encourage its
promotion in“all areas, and further, funding for career educa-
tion should emanate from a11 service areas, not JUSt vocational
education. . A

- — e g —————— . NACVE 1978 .

-y




MICHIGAN S ‘
\

3. Since the growth rate of vocational education fin_
Michigan has required an increased production and variety of
qualified teachers, the Board should: I BT,

a. increase the expenditure of federal monies
for professional development, and . !

b. 1imit its vocational professional develop-
ment. funding support-of career education -
programs to those activities of career pre-
paration clearly related to vocational edu-
cation. o

TIIT Career Education

 The Michigan Legislature passed the Career Education Act in
1974, and the Council commends its implementation in:1975 partially
through the Career Education Planning Districts (CEPD). The Council
points out that career education and vocational education are not
attitudes people need to explore,-understand, and perform the life
roles they can be expected to p1ay;“ : '

To continue the thrust of the Career Education movement, the

Council calls for start-up funding 'to be provided by the state,
federal funding for .demonstration projects at the local level, appro-

and leadership and involvement from all educational agencies.

IV. A Look At The Previous: Years

Council noted the following: '

Although most recommehdatians were acted on basit{yeTy, the

1) a study of teacher in-service neeﬁs was not
- undertaken although the state promised to
assess these needs; Tl
2) reference to CETA in.the State Plan is in-
' adequate.. The.Council believes ‘that artic-
ulation of CETA activities and vocational:
education should be included in the State
Plan and that the Vocational-Technical Educa-
tion Service should administer CETA training
activities to eliminate duplication of pro-
_grams. : : : :

\

74
68 ..

synonymous. Career education "emphasizes the knowledge, skills, and

priate- funding for professional development and the infusion tasks, . -
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~ be unmeasurable.

" -ations.

'-MINNESOTA SACVE SIXTH ANNUAL REPORT

I. Setting Ehe-Stage

The State's goa15 at all levels are to increase the numbers
and kinds of persons receiving vocational education with correspond-

- ing increases in the numbers and kinds of facilities. The Council

believes these gaa1s to be too idealistic, and their attainment to

The critical problem faced by the State is an in-
adequate funding level, causing applicant demand to exceed existing
capac1ty by a ratio of more than twa to-0One.

II. A Look at the Pr10r1t1es and Prob]ems

The Council f1nds that the State s priorities are based an
extrapolations of unsupported projections. The Council recommends
that planning.begin at the local level, accompan1ed by supporting
data to provide the basis for the State's priorities and determin-
The Visitation Program of the Council jdentified areas

where research could occur. It identified the lack of assessment:

. of.individual guidance, unclear definitions for'"hand1capped" and

"disadvantaged" students, no placement program, competition among
duplicated vocational education efforts, and "hard core discr1m1n=
ation" throughout the State. : :

Recommendat1ons to the Congress CDnta1ned the f011Dw1ng

.elements: _ : _
f;1:."strengthening.the quéEDf_the\StatérAdVisgny.Counciis;
2. insuring the flow of federal funds-directly to vacafianaT
education to eliminate state retention of funds;
3. comprehens1ve planning by*the DepartmEnt of - Laer to ensure

program ccord1nat1cn and synchronization;

4. providing matching funds for students with special needs;

5, providing.inéentive programs for excelling Sthdents;.

6. -prov1d1ng federal funding for cooperat1ve arrangements with
non-profit training fac111t1es, IR

7. implementing placement and follow- -up programs emp10y1ng ;

the U. S. Department of Employment Serv1ces, .

-

.
i
i

;:j‘ ! -
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MINNESOTA ~ .

8. re-directing funds into skill areas where documented job
opportunities exist; _ . .

“~ 9. requiring a 60-40 ratio of nan=educat;r§ﬂtp“educatars;féfdAmigﬁ'

Council membership; and : :

10. improving communication between State Legislators and
Congress. - '

Recommendations to the Minnesota LegisTature

1. Require full funding for programs based on comprehensive =~
State Plans. o ' . . :

2. Support adult and continuing education services according
to comprehensive statewide needs assessment. '

3. Provide a vertically iptegrated;,coﬁéﬁ%é%%;ga system to
‘achieve the comprehensive planning objective.

o The Council believes its recommendations and responses to the -
State Board are meaningless while confusion exists regarding its role.
The State requires specific,plans from Council recommendations '
supported by research figures. The Council .feels ‘it is the State's
funiction to perform these duties. . . : : :

L. A,quEﬁétAgpgcﬁa1,ﬂreasfwithJEéTey§n§g5I§ Ngﬁipnﬁigimpijgations

. Thé Council found that.procedures for mainstreaming disadvan-
- taged youth were neglected. Local advisory committee membership
" is transient, with no curricular influence. The Council. recommends
increased utilization, organization, and effectiveness of local ad-
visory committees. The Tow priority given to the State's Career -
\- " fducation Program has caused a lag in the implementation of that
\- program., The use of the same data year after year-'to determine
. policies and projections-has resulted in a gap between the planning
L process, reality, and the responsiveness of vocational education to
adult training and retraining. This is true not only of adult
needs but of. requests by industry for specific skills. The Council
recommends that the State act with haste to eliminate "hard core
diserimination” through the State.: ’
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MISSISSIPPI SACVE SIXTH ANNUAL REPORT

._E'SUMM@

I. The Counc11 recommends

1. That remedIaI programs be estab11shed to heIp ‘those that '

are in need of Spec1a1 education and services as soon as possible.
; '

2.  That theﬂass1stance af business and industry be sought

© to aid in the p]acement of ‘students.

3- That occupat1ona] orientat1nn be 1nst1tuted at the Jun1or

high school IEVEI

4; - More 5u1tab1e or attractive courses shcu]d be added

~for girls.

. 5. That operating and up-to -date equipment. be mac - available
to vocational educat1on pragrams _

6. That occupat1cnaI 1nformat1on and job opportunities be "
prov1ded for Students by the teachers ) -

* 7. That a pIanned procedure for recru1t1ng students be
initiated. :

8. That comprehen51ve testing be conducted tD cIass1Fy
disadvantaged students . . _

_ . 8. That the pub11g reIat1onA effort be strengthened concern-IA
1ng vacat1onal programs and services.

. Goal I: Eva]uat1en ShouId Focus on_ the State § Goa15 and

T e
—i

is 1ncrea51ng sat1sfactor1]y The Council noted overcrowded class-

rooms in the vocational agriculture areas. An obvious need is to

3§révise curricula to meet changing employment demands. Efforts to

expand programs.in all areas were satisfactory in spite of the state
of the economy which Timited involvement in cooperative education.

- 714
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 to implement new programs.

MISSISSIPPI

Post-secondary

i .
: More supervisory personnel are needed to conduct more
visits and to supervise areas such as post-secondary vocational
agriculture. Articulation _between_secondary and post-secondary
levels is a problem in the health occupations, nursing, and voca-
tional business and office teachers programs. T

A lack of teachers at the post-secondary level distri-
butive education programs prevented expansion of that program.
A lack of facilities prevented expansion .of the practical nursing
drafting, design and electronics programs. '

Adult
. Most of the adult program offerings increased or remained
the same in 1975. Again, more supervisory personnel are needed to
conduct more visits. and help supervise adult programs. :

Dis

advantaged ;
- N

%=

(A viab1é training program is needed tﬂrprepare disadvan-

" taged students for jobs. More supervisory personnel are needed to

increase visits to these programs and to.review curricula for the -
purpose of broadening and improvement. More equipment for existing
programs is needed. -Lack of funds prevented the hiring of teachers

LY

I11. -Goal II: Eyajgatjén Should. Focus Upon the Effectiveness With-
, ' Hhichgﬁe@p}gﬁand’Théi?;ﬂgeds}Are Met. .

The Council believes that-occupational orientation is valuable.

Funds are not available for further construction of the area schools
which can offer comprehensive vocational programs-where “individual

schools cannot. fo L

~ Properly trained teachers are badly needed for disadvantaged
students. In-service programs are available only through workshops
and at the universities. B S R

3 s

IV. Other Information

o Funding for area schools would be available if the state took
the lead in consolidating the 150 school districts.
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Because this state is largely agricultural, training for

agribusiness occupations and forestry represent unmet neets.

The Council recommends the number of schools offering train-
ing in distributive education be increased from 55 to 90 as it -
rrrrr is-a-proven-fact-that-a-large percent—of-the-labor force in Missis--
sippi is employed in occupations in the_distriburive education areas."

Vocational education for women is inadequate. A wider variety
of programs must be initiated. Co :

Fadae . F
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MISSOURI SACVE SIXTH ANNUAL REPORT

I. Tntroductjan

The Council believes that vocational education fails un1e55

. it is articulated with the actual needs of employers. U1t1mate1y,
;educat1én shoqu _more c1cse1y resemble the world of work.

IT. Prioritiges and_Prgb]ems

" The following c@n&]usions were drawn by thé CounciT?

@ The pr1or1t1es for research and exemp1ary programs
are not set out in the State P1an - :

¢ The results of research, exemp]ary programs, curri-. )
culum development, ‘and the Educational Professions Deve1opment ;
Act prDJECtS are not disseminated effect1ve1y ,

@ E]aborate proposa?s are requ1red to obtain fund1ng for u
research projects, wh1ch -operate to deny access to these funds

] Cert1f1cat1on requirements and deadlines for TnSLrUCs
tors-at some community and junior colleges should be more i
widely published as lack of this information prevents their -
cert1f1cat1gn and thus .the colleges are not e11g.b1e for voca-

. tional funds ) -

] To increase vocational enrollment and fulfill the
- sense of the Education Afiendments of 1974, more funds are
‘required to accommodate new programs, equipment, facilities,
and instructors and prov1de access to greater numbers of pci
,tential students. v

[ The State Plan should incorporate the plans and aspira-
tions of many cooperating agenc1es and should show how the 'vo-
cational education System is to be delivered during the next’
fiscal year. °

ITI. The Council Makes the FD110w1ng Recomﬁendat1ans, in Pr1or1ty )

- Gruer
1. The State Plan shauld be a viable document which outlines
the delivery system fcr wacat10na1 education.

80
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v . ; b
2. State and Federal funding levels must increase to méé%
the needs of vocational education. T

7 3. Post-secondary program planiing should be a high briokity
. in the State Plan. , o - ‘

4. The State Plan should prioritize funding for vocational
a ~ research and exemplary programs and require. a short prospectus before
requiring a full proposal. B : : o

5., Results of research, exemplary, curriculum development
.and EPDA prajectS,éhou]d be Qissemin,ted more effectively. ’

6. Certification requiremepits should appear as attachments
to the State Plan. - T .

- 7. Monies used for stat¢ administrative purposes from state
"~ and federal sources should be Pudgeted on a percentage basis equal
to the percentage of each souyce received. ,

8. Certification conditions should be required as part of
~ the contracts of all vocationai education teachers not ifully certi-
. fied. ~ : e ’ .

1
¥

v, §9gpia1rArggsrefrﬂatigna1¥§mp1i§ationér .

. The Council commends progress made in.serving handicapped
_ ' students, initiation of data gathering activities -for baseline data
‘=", for useé in future planning, progress in career planning and.place-", -
ment activities, and progress in utilization of local advisory com-"
mittees. _ ) : oo ' '

=

‘3

V. A Look at the Previous Years .

. ".A review of past Council recommendations required re-emphasis
of certain issues which included.statewide participation of agencies
in vocational planning, implementation of a management information
system, inclusion of local advisory committees at the planning level,
implementation of the Student Accounting and Follow-up Component of

— MOTIS bf July 1, 1976, improvements in articulation, a moratorium-on

_qxgﬁﬂaiiﬁbnai area vocational schools pending increased funding, main-
streaming the Handicapped and-disadvantaged, career education pre-
paration of secondary teachers, and improved evaluation procedures.

£
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SUMMARY

MDNTANA SACVE SIXTH ANNUAL REPORT

I. Eva]uatleﬁ Areas

1. “A Survey of Present and Potentiel_FQSt SECOﬂdahy 0
~Vocational Programs in Montana" | |

The resu1ts of a: study to determ1ne the present and
potential range of offer1ngs at the post-secondary level
indicated that there is no philosophy nor plan for the ro]e
of post-secondary vocational educat1or in Mcntana. The
Council reccmmends that: -

a. The Board of Public qucat1gn (BPE) clearly
describe the policy of the Board re]atingfta the ro]e
" of past seﬁgndary VDcat1onaT educat1Dn in Montana.

f“

b. The BPE review Board rules” and state and federal
statutes to determine any- ccnf11cts with the current
Board philosophy for_ vocational. education and,\where
found,frecnmmend appropr1ate action to resa1va\con-
flicts.. o _ .

K cou]d be -as broad
federal
lassified

' VocationaT educat1on programs ". .
as the ‘occupational structure itself, except tha
legislation . . . excludes occupations that are

+-as professional and requ1re a bacca1aureate or h1gher degree o

. The Council expresses cons1derab1e concern regard1nq the
~.match between vocational offerings, enrollment demands, and:
employment demands. While program development should be - .
guided by. empToyment opportunities, a conflict arises .when ‘
enrollment demand exists where employment supply does not.
*  Also, programming should be flexible and accommodate new
. occupations as old occupations cease td offer employment -
opportunities. ThereFore the Council recommends: :

a. that the Board establish. a system to assess the
. empToyment needs of the state onh a regular eﬁsis;‘

that the Board give heavy consideration to-employ="
- ment needs data when cons1der1ng approval of voca-
tional education programs, and

(=

c. that the Board clearly estabi1sh its DbjECt1VES
. concerning where vocational education is to be o
offered, the range and types of VOcat1Dna1 train-
ing, and the groups to be served

82
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MONTANA :

v

The present accounting system defies attempts to evaluate
* program costs of vocational education at the Tocal Tlevel. -
Therefore, the Council recommends that: )

A uniform system of accounting for all vocational
i ——gducation-funds—(locals-state,—and--federal)-be--

developed for use by all schools. Financial’
reports using the uniform system be submitted to
the BPE. : _ .

N

<, 2. "A Review of SgiegtengasthQQDﬁéaryiVocgﬁicnalzﬁealﬁh
: Occupations Education Programs in Montana"

) A Council study of nurses and dental assistants indicated
that they felt that more on-the-job training was desirable.
Therefore: 7 : '

§

The Board should investigate the adeqhacy of the
amount and type of clinical experience avdilable
« to students in health occupations programs. '

Because students felt they had little input into fPprogram
planning, and teachers indicated that local advisory committees.
could be more helpful in this.regard, the Council recommends
that: ’ :

The Board encourage schools to include lqcal
advisory committees and to include students as
members in order to participate in program plan-
ning to a greater extent. '

<2 . A large peréentage'of the students po]léd were undecided ..
as to the adequacy of placement Services available to them.
Therefore _ . ’

, ~a.  The Board should provide resources for LEA's to
o . provide information to students regarding placement
cervices and to proyide services where needed;'and

_ b.  The Board should encourage schools to continue .
\\%%L ' using performance-based.-objective progress reports in
-health occupations education programs.’ :
B % ;;
© There is some indication' that pre-service teacher pre-
paration in the he&lth occupations is inadequate. Therefore:

. The BPE and the Board of Regents should continue
"' their review of teacher preparation in all fields,
but particularly in the health occupations..

e e I NACVE 1976 smeme
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MONTANA

The study indicated considerable interest in the "ladder
concept" of health occupations education. Therefore:

—

The Council recommends that the Board and other
agencies implement the Tadder concept in health

needless repetition of training.

of 1974-75

—_— "

IT. Responses t@rggyggiTigecommendatjaps

. Several previous recommendations and a current one relate to
,policies and controls regarding funding procedures for vocational
education. The Council seems encouraged with the progress made in
this area. ' : :

The Council is concerned that’pTacemént is not being actively
pursued at the secondary level although post-secondary placement
activities are adequate.

“Concern is also exprgssed.régarﬂing a position statement from
the Board on Career Education.

The Council is not entirely satisfied with the progress of
the Board in providing counseling services, especially as it relates
to the 1202 Commission. Representation on that Commission remains
the same and ". . . has had no visiblie function in the vocational
education field." ‘ .
N

L
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SUMMARY

NEBRASKA SACVE SIXTH ANNUAL REPORT

I.

“"1.7 The Council recommends an alternative to certification of

State Goals and Priorities

post-secondary vocational education teachers by providing a
competency-based option in addition to the traditional credit-
hour approach A 1ist of nine recommendat1ons was foered to
assist in implementing this option.

2. Increased Teadership from the Division of Vocational

Education was identified as a means of improving quality
vocational education in Nebraska. A five point program was
suggested which needs increased support from the Nebraska
Legislature in order to implement.

3. The agencies delivering the entire system of vocational
education should be closely coordinated to eliminate duplica-
tion of, "and eliminate voids and\gaps in the system. CETA
prime sponsors should also coord1nate with the delivery system
to aid in this ach1evement * :

4, An orderly, systemat1c canver51an to the metr1c sysiem
should beg1n now to become the standard by which vocational
educat1on is . delivered.

A. The Council urges the implementation of the'fo11cw1ng ’

measures to answer the cha11enge of the crisis:

o restructure educational offetings toren¢aurage
prospective dropouts to remain in school;

e tailor local programs to fit local ﬁEédS;

e accelerate courses where verified job Gppartune
1t1es exist;

a schedu?e more extensive use of fac111t1e5 after

T— hours and on weekends; and

e include the disadvantaged and hand1capﬁed by
© tapping discretionary funds to augment p1ace—
ment and JDb deve1opment activities.

-
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4 II. Serving People and Their Needs

1. The Council recommends increased emphasis on occupational
skills as a realignment to the total educational system in

Nebraska. A six point program was offered to:help implement
the realignment which uses occupational skills to reinforce
the basic educational functions. Much more emphasis is needed
" on the importance of work as a vehicle for an individual to
achieve self-sufficiency and economic independence in our free
democratic society. : _ =

2. To improve the compatability between the delivery system
of apprenticeship programs and vocational offerings, the Council
recommends a closer working relationship between apprenticeship.
and vocational training which includes standard fees for all
enrollees and the option for achieving apprenticeship goals

plus credits which may be appliable toward the associate of
arts degree. :

3. The Council emphasizes the need Fﬁr maximizing the benefits
received for participation in vocational research and exemplary
activities. !

4. The Council strongly recommends\that federal vocational
~funds be used only for emphasizing jeducation for the employ-
ability of people. Requests from school for reimbursement of
vl related programs shou}d not be reimbursed from federal voca-
\\ tional funds exceptin special programs for the disadvantaged
‘ and handicapped. A number of functions were listed which are
\
égsfj

supportive of preparing people for employment.

5.' The Council recommends participation by agencies, univer-
sities, and other involved groups to develop a state-wide sym-
posium for vocational education which would accomplish the
followingsobjectives: : : o

e reduce the rolls of unemployed;

o increase responsiveness’to needs of business
and. industry; - :

9 articulate and coordinate all state programs;

e emphasize vocalional education in the educa-
© tional process. . ' :

| o1s)
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NEBRASKA

III. Extent to Which Council Recommendations Have Received Due
Consideration _ - A vue

In spite of much attention to the issue of career education,
there has'been little commitment by the state to implement the concept.
Still needed are: ST T e '

T.  Tlong range plans and strategies;

ot

2. career education criteria for accreditation;

- 3. *'impTementatiDn of prcgrams for thevpreparaticn
of teachers and administrators. -

A ) L - “‘*ﬂ § N = = = T V ; :
A shortage of teachers continues to be-a limiting factor to the /
expansion of vocational programs and services. The Council recommends
utilization of teachers in their areas of speciality and not in their
_areas of minor preparation. '
angiggﬁab]a,agcomplishmentthasvbeanwaahieved’in: ’ ‘ '

s utilizing facilities and staff more efficiently;

e working with CETA;

@ serving the-disadvantagedfand handicapped;

e developing a state-wide educational informa-
tion system; S [

availability of teacherstyand

vocational student activities.
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SUMMARY

NEVADA SACVE SIXTH ANNUAL REPORT

- I. Introduction

S ___The_Council concluded a two year effort to ;tudy vocational

educatIQn in Nevada which follows the scheme and model reported in —— ~ |

their FY 73 report,.and results of the implementation of that study
reparted in their FY 74 report.

II. Obgect1ves of the Study

The study builds on that of FY 74 but places 5pec1a1 emphaSTS
on program features not surveyed in. that report, 1nc1ud1ng the in-
structional program, guidance, placement and follow- -up," 'the Aware- |
ness. Program, and coordination with educational agencies. , :

I1I. Study Results

- Results focused on sixteen features of vocational education.
A sea arate section addresses the use -of advisory councils and com-
munity resources and a section is set aside for additiana1 Findiﬁgs!

In some cases, programs suffer due to the inaccessibility of -
facilities and equipment. The equipment is there, but is not used.”
Greater utilization of community resources or a "loan center"
concept is suggésted

“" Urban schools have better defined objectives than rural
.schools, yet the rural goals, as measured by placement at-a job,
are more often achieved. The Council concludes that a statewide
problem is the need to define objectives based on employers' needsi
and then develop the programs accordingly. Comprehens1ve arti-ul
ted p]ann1ng emerges as a Council 1mperat1ve

Education of. the hand1capped student requires greater resour=

“ces than does that for the disadvantaged because the latter group's

barriers. are often reducible to educational malfunctions and because
", . . the problems of the handicapped are singularly different in

each category: physical, mental, and emotional." More funds are
needed for ‘more programs ta address hand1capped student prob?ems
categar1c311y .

Nh1]e rura1 Schools can more often p1ace their students, both
rur§1_and urban schools report inarticulated programs causing the low
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NEVADA

number of student placements in jobs. Furthermore, follow-up
studies reveal that jobs obtained had 1ittle fe1at1onsh1p to the
course of study the student pursued.

Students are influenced to choose their career goals from
sources other than the: schools, and those choices do not match the

of educational goal, guidance is accomplisheéd in relative ignorance
of the available jobs and the required skills. Nevada's national
“rank-is 50th in expenditures per pupil in vocational education,

which reinforces the Council's finding that "vocational education

. in Nevada appears under-financed to the point of 11m1t1ng product1ve

output."

IV. ReSponses to FY'74 Recommendations and Recommendations for
Future Action - ,

1;“; The State Department of Education shou'ld develop five
year plans which include detailed comprehensive plans for curr1cu1um,
articulation, funding, and prov151ons for facilities.

2. The State Department of Education should suggest cost-
based alternative solutions for.the large county-small county program
and fund1ng d1screpanc1es .

3. The State Department of Education should assist local '~
chool districts' establishment and maintenance of programs for
guidance and counseling,-and follow-up on vocational educat1on
students. , , W

4. The State DepartmEnt of Education should produce a plan
to remedy deficiencies in the provision of vocational education to
the d1sadvantaged emphas1z1ng attention to those needing re-entry
into the educational system.. . :

5. . Efforts to artiEuTéte'vocatianaT education with the world
'of business and to articulate career education within the elementary
and secandary Tevels should rece1ve high priority. .

6. The State Department Shau1d make certain that federal
dollars allocated for. vacat1ona1 techn1ca1 educat10n are actua11y
spent for Lhat purpose,. : N\ -

\
\

7. A representat1ve of the Eounc11 should be included in any ..

Board of Education designated group that sfudies or-prepares budgets

for the legislature. . , \

~Tabor-market:~—~Even-where-guidance-does- influence.a_student's choice |
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of the State P]an and the cooperat1an of other agenc1es in 5upp1y1ng

“évaluationdata: —Tts major-concern-related-to-the-expansion.-of. . funds— . _..f ..

‘for administrative purposes. - In light of’ other pressing needs, the
Council considers this expansion inappropriate at this time. -

II. Level: Seccndary Papu1at1an Served: GéﬁeraT

The Cnunc11 recopmends that the State. Department of Education
develop an educational program designed to increase the understand-
ing and involvement of the local advisory committees, provide oppor-
tunities for vocational students to participate in organized youth
activities, and, in part1cu1ar, shift vocational education funds
from administrative to program areas.

I11. Leyg];rfgeéanEryfﬁfPdpy}gtioﬁrﬁgrygg:;7Dis;§yahtaged= TN

" The Council recommends employment of a'FUTT -time administrator/
supervisor with responsibility for the disadvantaged population to
p1an long- tEﬁﬂ goa]g and carry on statewide program development.

v, LeveT* Secondary Popu]atioh Sérved= :Handicapped '

The Caunr11 recommends a full-time adm1n1stratgr to 1mp1ement
plan, and develop Tong-tzrm statewide goals. Further, it is recom-
“mended that direct service agencies in the communities be utilized
to prov1de special vocational programm1ng for those unab]e to func-
t1on in regular school-settings.

/ , . .
V. Level: 1 Secoﬁdary _Population Servedi Multi-Group

The Caunc11 commends the deve1opment of fac1L1t1es for hand1-

. capped and d1sadvantaged students.

i

3 e i :
VI. Level: | Post- SéCOﬂdary- Population Served: General

7 The Caunc11 recommends an emphasis on aduTt educat1on cammune
ity services requesting more funds for 'this purpose. Further, the
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NEW HAMPSHIRE

Council recommends that the State Board of Education develop a
position paper to distribute to all educational institutions regard-
ing adult education and the roles of secondary and post-secondary
education in the field of community services.

VII. [evel: Post-Secondary. Population Served: Disadvantaged

secondary programs to more effectively provide for their post-second-
ary training. Also, .though the Council found generous provisions
for programs for deaf students among the handicapped, the State Plard
contains no general sub-section indicating services.for other handi-
capped students. The Council recommends’ that goals, objectives, and
funds for programs to serve various types of handicapped students

be. incorporated in the State Plan. ‘

VIII. .Level: 7Ppst=5ec9ndaryjfrFopp1atigﬂ Served: Multi-Group

The Council recommends that funds be allocated for additional
“.one-year occupational programs in light of the previous year's
success. It also recommends additional short-term, innovative N
approaches, both to arrest the dropout rate and to help prepare
people for the current economic situation. .

IX. Level: Adult. Population Served: Genera]

The Council recommends increased funding for all areas related
to adult education and that this area receive major emphasis during -
the next decade. - Further, consolidation of funding sources and

“administration in this area’ is recommended in order to eliminate
the lack of coordination and to provide a multi-level approach to
adult education. - S

X. Level:  Adult. ‘PQPUTQﬁionfserved;rrDisaéyantaggg%

The Council recommends a special emphasis on coordination
with local community agencies and groups for programs of these types.

XI. Level: Multi-Level. .FopulétionServed:xHandicappedégf;

The Council recommends that these programs include spécialized

community services for this type of stadent in order to facilitate
- C v A ‘

L]

The Council recommends a needs assessment of graduates of-—— -
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NEW HAMPSHIRE

the re-entry of institutignalized students into the community, as
well as to prevent the need for institutional placement of other
handicapped persons. :

XII. Level: Multi-Level. _Population Served: Multi-Group

The Council recommends review and partial reallocation of

funds from pre-service and in-service personnel development programs
to guidance personnel development for occupational counseling. The

Council further recommends that teachers be given the opportunity
to develop career education activities in their own classrooms.

" The Council also recommends that the State Department of Education:

develop, utilize, and publicize a clearly understandable definition
of industrial arts. ' ‘
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-  SUMMARY

| NEW JERSEY SACVE STXTH ANNUAL REPORT

I. Summary of Recommendations

‘1. Adopt and implement the p1epﬁiﬁg model prepared by the
Council or a similar system designed to secure coordination of
agenc1es de11ver1ng _manpnwer deve1opment systems The New Jersey
’ Manppwer ‘Services” Eounc11 sHpu?d superv1se this cpord1nat1pn and
”shpu1d receive the full support of the Governor's office.

2. Consider adoption of an evaluation model to assess voca-
_ t1ona1 educat1on DbjeEtTVES The D1v1s1on pF VopetionaT Educat1pn ,

E1emenps pf the mpde1 ‘should 1nc1ude qua11tat1ve dats, percentage
completion as well as careful monitoring of the correlation between
activities of the Departments and/or other agencies; and council
recomnendations. The Division should also develop specific guide-
Tines for keeping the Council informed of progress toward Council
recommendations through the Division. To achieve this, the Council
should have the highest priority for use of data co11ect1oﬁ mech-
anisms for assessment purposes

. 3. Vocational edupation should be allocated more funds to
bring vocational training to a sizeable number of the popu]et1pn
’ who current?y do not have access.

4. Communication systems between the D1v1510n of Vocational
Education and the Council should guaranteee the involvement of
persons responsible for implementation of Council recommendations.
Further, the Division should delineate the time frame for up-grad-
ing methods for communication with special emphasis on systematically
reporting.on the status of assessment techniques- affecting. Council
recommendations.

! E

5. Contrp1 of post-secondary vocet1ona1 education should npt
be shifted until the Departments have examined the Educational Co-
ordinating Council's recommendations, assessed the long-range impact
of those recommendations, discussed 371 intended actions with the
Council, and examined all conclusions in the 11ght of -the Council's.
recowmendet1on on coordination of menpower deve]opment

) - 6. The Division of Vocational/ 'Education should epntianTTy
advise the Council of anticipated changes in_state and federal\

legislation and regulations 1nc1ud1ng the Adm1n1strat1ve Code so

as to facilitate the Council's cont1nu1ng efforts to upgrade voca-

tional education by communicating 1ts position on issues formulating

long=range 1eg1s1at1on goals, and Fac111tat1np overall d1v1s1ona1

planning. g
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IT. Summary of Advisory Council Study -

The Council believes a more sophisticated vocational/technical
training approach will be necessary as dependence upon college.
training lessens, and demands for training leading to placement,
(or retraining leading to placement) emerge. In light of the
present economy, financial resources for this purpose will shrink
and priorities will be determined in accordance with proven, cost-
effective programs and alternatives. Therefore, requirements will
increase to coordinate the activities of agencies which serve
training and placement functions while resources to solve manpower
delivery demands continue to shrink. The Council believes the time
to begin planning for increased enrollment and client demand is
now, and. that slippage in planning will result in "inexcusable mis-
appropriation of human resources." '

Predictions of the Council are based upon: (1) conclusions
drawn from an analysis of the status of selected recommendations
coritained in previous Anaual Reports; (2) examination of economic
trends based on z growing concern regarding decreasing purchasing

power of available funds and the practical, sophisticated designs
" which will be necessary to obtain future funds; (3) review of
“suggestions from the Division of Vocational Education and the De-

partment of Higher Education; and -(4) an examination of the results -
of the Conference on Manpower Development in June, 1975.

A

III. A Synthesis of Recommended Models for:

A. Evaluation of Vocational Education Programs .

B. Coordination of Adult Manpower Delivery Systems

‘y ?
/- \
L/ - ‘ N
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SUMMARY

NEW MEXICO SACVE SIXTH ANNUAL REPORT
: N
I. Introduction |
: Lo , . PP , \
The planning of vocational education is inefficient due to the
many departments and divisions separately charged with overlapping
duties and responsibilities for programming and funding. In many
cases, those who pay for the programs have no control over the plan-

ning.: - : \

IT. Rec0§n1t1on of the Division of Vocat1ana1 Educat1on ACCOmp115h—
ments and Areas Needing Improvements

The Council cammends %he State Division of VDcat1ona1 Educa-
tion for its collection and use of data on vocational education
students, and for its cooperation with the Council: However, the
Council believes that the D1§L51on must "devise a more;viable, less
cumbersome, State Plan which would be more readable and useable at
the local level.  Greater attention to in- serv1ce training is also
called for. . ,

I;If Inventory of Vocat10na1 -ducation PngramS and Their i

Re]at1ohsh1p to Meeting State Needs

Even though enrollment at|the secondary level has decreased
Hh11e increases occurred at the\post-secondary level, no ccrresponds
ing funding changes have occurréd. More realistic pragramm1n ==
with funds ga1ng to needed skill}-and emp1oyment areas -- is called
for. :

IV. Meeting the Vocat1cna1 Edudat1on Needs of New Mexico's
Future Labor Force : \

While students may be receiving e§5é11ent train1n§ throdéh

- -secondary vocational programs, 1)Lthey are not.entering the labor

market at an acceptable rate; 2) they do not have realistic views

of their earning potential; and 3) they usually prepare for college ./
and not the world of work. The .Cduncil recomﬂends that the State
Division of Vocational Education 4% ' “ .

e re- -evaluate the ‘funding pattern between second-

*ary and post- Seconda#y vocat10na1 edugat1on
programs;

e study the qua11ty of\1n5truct1on “the héetﬁng

4, J
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of state instructional guidelines and"the X
placement rate of the schools.

) Based upon this evaluation, the Division should orient the
financial resources to the level of instruction that provides the

state with the best Tabor force. B

Separate ngpopéibi]ities for progranming and funding result
in unrealistic planning. The Council recommends that program-

. approval and funding authority be placed under one state entity

. which should develop a uniform policy for allocatirig monies on-a

formula basis.

Lack of a uniform state policy is traceable to the numerous
legislative origins of vocatjonal education. The Council recommends
codification of the legislation and asks .the Stute Board to Tend

support to the Council to“develop a ‘comprehensive post-secondary
vocational educatjep act. :

Ineffective, inactive local advisory committees at the second- -
ary level shou]dbgﬁpbilized to provide the assistance needed. The
Council. recommends’ that the State Division either abolish local
advisory committges at the secondary level or utilize them properly
and join the Council™ in awarding proper recognition for committee -
Qarticipationwf . ' .

The Council further recommends that the Division improve
efforts to increase placement of secondary school graduates .and
follow-up information.s . , ;o

V. Secondary and Post-Secondary Vozatiahai Education: A
Need for Articulation.

!

/ i

Non-articulated programs between secondary and post-secondary <
vocational education result in duplication of effort, inefficient
use of resources, and unnecessary expense, Many students-are forced

to repeat courses at the post-secondary level, and ‘generally are
not provided a "“career ladder" through which to progress. The.

Council recommends that the State Board and State Division offer

£ = 3

students credit for competencies acquired from ‘other sources through
testing or other means. o : o :

VI** Goals and Objectives for Next Year

The Council pledges activities focused on the issues identi-

" fied in the report. Among:them is the Council's plan to develop a
-"training package" for loch1 advisory committees and other activities .
.at the Tocal Tevel. . Ve ‘ e <

-
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SUMMARY

NEW _YORK SACVE SIXTH ANNUAL REPORT

§
i

I. Recommendations

To th& Board of Regents, the Council recamméﬁdéd-that the
Board: : v

® encourage the career education conﬁept by in-
cluding the appropriate policies “in publica-
: . tions, curriculum guides, teacher's™pre-service
4 programs, and cert1f1cat1an requ1rements,

& encourage state and local educat1on agenCTES to
increase the pr1or1ty of career education, and
to reflect this in budgeting processes;

s unify and coordirate the various blueprints for
1earning in the state, including the State Flan
for Occupational Education, and the Master Plan

. for Higher Education; and

e -appaintﬁathjggﬁs;hQQT member to the Council on -
a rotational basis to represent the occupational
student nrqanizatfons. , .

To ‘the State Educaticnal Department (SED) the Fauﬂc11 recom-
mended that SED:

e distribute the results of federal vocational
education and career education projects;
e establish- regional clearing houses for career

education to develop curricula and other ma- -
ter1ais and draft adm1n13tratiaﬁ pract1ce3,

establish in- serv1ce teams to a1d the imp 1E=
mentation of career education, émphas1z1ng the
development of Yocal 1eader5ﬁ1p to ESSTSt in the
process; \

€ prepare a st1t1on paper on guidance and counsel-
ing; -

e again distribute cop1es of the statement of suppart
.of occupational student organizations issued by
the Assistant Secretary for Education of DHEW, to-
gether with supportive statements from the SED and
the Board of Regents;: _

et SR O S L N—— 7.1 V-R T 7 -
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e develop a plan for infusing career education
into programs for handicapped students by or-
ganizing conferences with special and occupa-
tional educators and other concerned groups;

@ prepare promotional brochures describing the
benéfits.of student organizations to students,
community, labor, industry, etc.;

@ encourage ca@ﬁeration among the various student
organizations;

o expand in-service workshops for advisor train- |
ing for teachers representing occupatioral edu-
cation organizations; and i

; e encourage teacher education institutions to
include advice to youth organizations in their
programs through the Division of Teacher Educa-
tion and Certification. ' :

II1. Statgs_pfﬁFiftbfAnﬁual Report Recommendations

The Council recommended separate data for urban areas to
better assess urban needs. The SED ptaces a high priority on urban

education, but sees no need to treat that area separately. The . /

Council therefore renews ite recommendation to report separately =~/
the urban areas education information in the Annual Report on /
Occupational Education. : _ _ /

The Council recommended development of a répgrting system

which accurately reflects the current status of adult occupational’

education needs. The SED has set aside significant monies to im-
plement a management information system which should have the ca-
pacity to record the adult situation separately. The Council,
therefore, renews its récommendation. : ;

I1I. Summary Reports

The Council registe?ed_the following concerns regarding

the FY 75 State Plan: . '
e The Tow nurber of disadvantaged students. in
post-secondary te;ﬁnica1 programs. ;
Y8 , SR
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@ The lack of information on students Teaving
post-secondary programs prior to course CDmp1EtTOH

Loca] AdV1sary Counc115 (LAC) Conference

Recammendat1ons resulting from this conference included
the need for Jjob development, Fequ1rements for more employ-
able graduates, the need for LAC's to conduct public infor-
mation programs, to communicate with other LAC'S within their
region, and to plan and organize meetings well in advance.
The Council- should assist LAC's by grants for secretarial
35315tance and pronﬂt1ana1 activities.

e e e e i e mevn e, NACV E. 1978 e



SUMMARY

NORTH CAROLINA SACVE SIXTH ANNUAL REPORT

I. Récgmmendatigﬁs

* The State Advisory Counc11 on Vacat1ona1 Educat1an recommends te
the Board of Education that it:

1; make "a thoraugh and exhaustive study" of vocational
education using the criteria of the GAO Report on the
Role of Federal Assistance for Vocational Education,

1974, particu1ar]y addressing whether (a) federal

funds have been ‘effectively used, (b) set-asides for .

the disadvantaged and handicapped have been lawfully -
| distributed with -resultant programmatic changes, and

(¢) occupational training offered in secondary and

post-secondary schools is actually parallel with job

requirements and opportunities;

2. take steps to ensure that occupational tra1n1ng par- -
; allels job requ1reménts and Qppgrtun1t1és by:

a. requiring that curricula for producing job
entry skills be based on: performance objec-
\ ~ tives validated by recent job analysis and
~task analysis and that- parai]e] performance
standards be established for completion of
secondary and post- -secondary programs. The
Council suggests that affiliation with the
Vocational-Technical Consortium of States
(V-TECS) might provide a means to identify -
and maintain the valid and current curricu-
Tum content necessary to implement this
recormmendation; :

b.  increasing work experienceleacpérat1ve educa- -
t1on Dppartun1t1es,

c. study1ng and respcnd1ng to the NOrth Carolina
General Assembly report, "Occupational Educa-
tion in North Carolina: A Review of State

_ Policy and Planning, 1973-1974, A Look at the
Future", which criticizes Board performance
and offers recommendations in the areas of
articulation, follow-up, quality standards,
and planning;

d. attempt to implement a system of in-service
education whereby school and community college

WA e ———T YV R T Y TS
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counselors could become more familiar with
the materials and techniques used by Em-
ployment Security Commission counselors as
well as the reactions and impressions of
ESC counselors to school counseling;

e. commissioning a special study on the respon-
siveness of the state education system to
the training needs of new and expanding in-
‘dustry (toward the long-range goal of bring-
ing well-paying jobs into the state); and

f. implementing a follow-up data system on
’ graduates and dropouts of all programs to
. determine the relationship of vocational
education to job entry; .

‘3, strengthen the state's'vocational teacher education
program through development of a long-range, compre-
hensive policy. (The Council believes it is now im-~
perative that the State Board follow through on this. -
recommendation, a step which it first urged-in"1970.) .

4. use the State Plan of 1977 as an operaticnal guide
for achieving greater involvement of other agencies
in developing'a comprehensive system for testing,
counseling, job training, placement, follow-up and

. staff education activities; :

5. ensure the distribution of exemplary/research project
results. (No specific action was initiated to the
Council's similar 1974 recommendation.)

6.. study access to vocational education programs as
affected by public school size, location, and admin-
istrative policies. (This recommendation reiterates
that of 1974 concerning establishment of a require-
ment that local units show that they are, or are
working toward, meeting vocational education needs.)

enhance the Board of Education’s administrative and
decision-making capabilities through (a) development
of parallel secondary school and college Tevel finan-
cial and enrollment data systems, and {b} holding of
annual Jjoint sessions with the Council, to discuss i
recommendations.

i
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‘State Board Qf;Educatién Responses to 1974 Recommendations

w
Il
I

as of June, 1975

"Proposed Future Action" status is shown for the majority of
the Council's 1974 recommendations to the Board. However, no direct.
Board response 1is indicated on recommendations regarding (1) the
requirement that local units and other agencies be involved in com-
prehensive planning efforts ("There is a question as to whether the -
State Board or local boards have authority to demand active involve-

.ment .. ."), (2) the requirement that each local unit show plans

for meeting the needs of its students, and (3) the examination of
youth organization fees, particularly as they affect disadvantaged
students. A '
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SUMMARY

NORTH DAKOTA SACVE SIXTH ANNUAL _REPORT

I. State AdV1Ser Eounc11 Reccmmendat1ons for 1976
A The Council recommends that the S*ate Baard for Vocational
Education --

¢ re-examine priorities at the secgndary level to
develop exploratory curriculum with more attrac—
tive entry-level skills;

e continue to pPOV1dé services to remote rural
areas;

® continue to evaluate program needs - ‘baséd on 1abor
- market studies; :

e expand the open-entry/open-exit concept to meet
.adult education needs; ,

@ ask .the Governor to aépo1nt a Committee to iden- "

t1fy all vocational education prggrams and ser-
v1ces in the state, :

e design and 1mpiement a competency based curricu-
- lum at the secondary and post-secondary 1eve1s
that 1nc1udes de]1very f]ex1b111ty,

e prQV1de more services to hand1capped and dis~
advantaged students and include training in pre-
serv1ce teacher education’ pragrams,

o study the feasib11%ty of . cﬂardinat1ng vocational
education services in the state by u51ng regional
adm1n1strators, . ~.

e improve vocational curriculum by improving in-
“format1on exchanges w1th bus1ness and 1ndustry,

e employ a full- time staff person to advise all
citizens of the vocational and adu]t education
opportunities in the state;

® 1mprove vocational guidance and counseling ser-
© .vices by coordinating the efforts ‘of the State
Board for-Vocational Education, Department of

Public Instruction, and h1gher institutions that .

offer pre-service and in- serv1ce educat1ona1
oppertun1t1es )
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Advisory Council Evaluation

Goal 1: Setting the Stage

The Council cormends the initiation of mobile vans to

bring welding courses to remote areas.of the state.

In response to State Board objectives to increase second-
ary level offerings; the Council notes: 1) the low number of
students served at the Multi-District Vocational Centers, and
the reduced number of persons entering post-secondary programs;
2) that teachers qualified in adult education are difficult to
obtain because there is a shortage, their wages are inadequate,
and there is,poor lacal support for adult education; 3) that -
there is overall progress in mainstreaming handicapped and
disadvantaged students, but such students have not been ade-

quately identified; and 4) that guidance and counseling ser-

" vices are effective.

~ Some critical problems are: 71),iﬁequ31ity of educational
and vocational training; 2) restriction of post-secondary
education to the regular school year; 3) inadequacy of man-

power data related to future requirements in the coal and

water resource areas; 4) inadequate coordination of Adult

Basic Education programs.

/

Goal 2: A Look at tbef?riorities apdAErﬂb1éﬁs

~ The state delivery system is iacking only in physical Fa%
cilities; yet no state or federal funds were allocated for this

" during FY 76.

" The Council is concerned that the dropout rate for Indian
students is "much higher" than for non-Indian students.

Goal 3: A Look at Special Areas With Relevance to National &

~Implications

~ The Council feels that an incﬁgase in adult training and .
re-training is warranted, since adult vocational training is
concentrated in only a few areas of the state, and the train-

ing is limited to particular occupational areas. The Council. .

is concerned that current programs are 1) not relevant to- °
occupational practices; 2) inflexible, and 3) that staff and<:
students have an inageguate understanding of competency-based

curvricula. : L

i . g : : = .
. : L H
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NORTH DAKOTA

I1I. - Council Resolutions

The Cqunci? -

e has resclved to request enactment of special
- federal legislation for Indian vocational educa-
tion to meet the special needs not being met
under the present delivery system;

@ recommends that the amount of money: earned and
number of hours a student in a work-study pro-
gram can work be increased by . amending present
=1eg1s1at1an, .

¢ recommends that the Governor restructure the
1202 Commissions to more closely align Congress-

ional intention of broad representation of pub11c

and private post-secondary 1nst1tut1on5.

e 99
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tion" and provides an overview of "Ohio's Delivery System for Voca-
.tional Education." : o ’

OHIO SACVE SIXTH ANNUAL REPORT -

I. Setting the Stage

The Council reprints eight;“Dhio Goals for Vocational Educa-

3

TII. A Look at Priorities and Problems -

y The Council tabulates Ohio's fiscal situation for vocational
education showing .reported funds for 1974, budgeted funds for 1975,
and planned funds for 1976 as allocated to Section 102(b) State ~—_
programs, Part B programs and special programs. It also-provides
enrollment statistics and projects for 1974, 1976, and 1980 to show
the progress achieved and the progress projected toward thirteen
specific state objectives for vocational education. The Council also
sunmarizes six studies it commissioned, three conducted by the Ohio
State University Center for Vocational Education.

- The Counci1fs recommendations to the State Board are as
follows: - - : :
o ' o . 7
Noting the rapid growth in vocational education enrollments

. and the difficulty in matching that growth with increases in the
number of well-trained, qualified staff members, the Council
calls on the Board ", . . in cooperation with institutions of
higher learning, /to/ strengthen the statewide system of in-

- service training programs, seminars, and workshops relating to
teacher, supervisor, and administrative education. In-service
programs should include, but not be 71imited to, teacher—methods,
development and maintenance of courses, working with youth groups,
and strengthening and maintaining occupational competency."

In reaction to the problems ofzunempioymént, the CounciT
asserts, "The State Board of Education should provide incentive
t? school districts for:. - .

¢ supporting accelerated or concentrated
courses, where necessary; to retain the un-
deremployed for available jobs as quickly
. as possible, combining classroom instruc-
tion with supplemental on-the-job training

where applicable;

— —— e NACVE 1976
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e coordinating programs with other skill
: P training opportunities, such as the
e T Comprehensive Employment and Training
: Act, to prevent duplication;

e strengthening fam%iy life education in | ..
areas of high unemployment. " ' '

~ Asserting that although much has been done to implement
career education in.Ohio, there are some districts that have
done "little, or nothing." The Council calls on the State-
Board-to continue its efforts for implementing and financing
career education in every-district with encouragement for the
industry and business community to participate.

"Coordination and ‘cooperation among educational institutions
providing vocational and technical education are greatly needed
in the Ohio area," says the Council, calling on the State Board"
to "encourage and participate.in joint plarining and program ar-
ticulation . . .". . o ' R

Calling for "early identification of need and early place-
ment in a recommended program, “the Council wants the State
Board to. "initiate or expand," programs, skill centers, and
supportive services for thé handicapped, the disadvantaged, and
students with special needs in each of the state's planning |
districts. = ‘ :

Noting that :Eﬁ}\factOrs other than proficiency contribute
toward productivity," the Council urges the State Board to ;
"strongly urge local schools to place more emphasis on good
work habits, attitudes, pride in craftmanship, and quality of
, work; /and/ to utilize the talents and potentials of local
o --advisory committees to accomplish this g 1."

The Council attributes five criteria of an effective place-
ment program to the School-to-Work Project conducted by the
National Advisory Council on Vocational Education and recommends
that "The State Board of Education should encourage greater em-

~ phasis in the school system on the expansion of job development
- and job placement programs in cooperation with the vocational
education program." - ‘ :

[1I. A Look at the Previous Years

The Council reprints its previous years' recommendations and
the response offered by the State's Division of Vocational Education,-
lists recent Council publications, and summarizes its history and
recent Council activities.' L

x} 107 . 101
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SUMMARY

OKLAHOMA_SACVE SIXTH ANNUAL REPORT

I. What It's A1l About

The report begins with a factual review of the state's programs
and students, followed by a discussion of the specifics critical
issues. : .

The difficulty of obtaining vocational instructors has been
alleviated due to the compromise that allows instructors without
degrees to teach, providing they work toward a degree.” While co-
operation between vocational education and industry has improved,
the Council sees an urgent need for local advisory committees for
all occupational training programs. School personnel should be ex-
officio members only. Employers of vocational graduates should -
always be represented on advisory committees, as should be students.
Guidance and counseling personnel could also benefit substantially -
from advisory committee participation. P

The concern regarding dropouts frem high school involves a -

view that the students find no relevance between "routine education
and reality." -

:;II. Recommendations

v The Council recommends an upward adjustment of funds for sec-
ondary vocational education. tc address problems in retention and
orientation to career'choice options. A percent increase is recom-
mended where an equal tax .effort by the local districts is approved.
Start-up funds on a matching basis with Tocal districts are recom-
mended. The state should fund one-half of a teacher's salary, rather

than the traditional $125 per month. . . i

) Often, students desire a certain class which is already filléd
to capacity, yet without enough overage to\create two full-time _
classes. -Since the state can reimburse for only full-time classes,..

a study should be made to investigate the feasibility of reimburse-

ment for a specified overage of applicants.

The Council recommends that schools remain open all year round,
providing staggered .vacations and the resultant staggered job vacan-
cies which would make greater use of the schools and occupy a greater
proportion of.students with both increased job and class vacancies.

The Council urges attention to isolated areas where distance
prevents. access to vocational education facilities. An alternative
is for adjoining districts to cooperate by providing programs that
neither district could manage individually. x ‘
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e NACVE 19786 e




The Council recommends the use of present budget and staff to
create -an ombudsman as liaison with LEA's and, the Department, to. .
~replace .the present system of "single program supervisory personnel." .-~
" The effectiveness of a regional representative familiar with rules.
~and regulations could ‘greatly improve communications. :

: o TheicbuQCiT réaffifmsfa request to fund a legislative obliga-
‘ tion to provide free education for service veterans at the "area
' centers. ’ = : C '

a B . ot c.

State and federal legislation which restr

icts rates.of pay and
ad--

- . hours {f work for students in the work-study program should be ,
. justed. Students are able to make more-money.in normal labor markets,

: Council values the work-study program, as it better prepares him/her.
R for:emp1cym3ﬁt;' ' ; : :

' 3,>IIIj:7§§ﬁmengétion$ L o " o ;

..+ .. .The:Council commends the State Department's curriculum division
“.for its ‘excellent work. - The division is printing. its own materials,
Y7 which eliminates -the lengthy lead time required of publishers, the

- .. requirement for extensive use of the materials once developed, and

.~ the possiblé obsolescence of ‘the material. Under this arrangement,

", “-materials keep.pace with technological change,-new courses receive

timely responses, and savings are reported all around.

P ]

at jobs unrelated to their future employment or career desires. The

. . X -
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C . " SUMMARY - - \"

’ OREGDN SACVE SIXTH ANNUAL REPDRT

i; Cuntext of the Study

career and vocational .education. 1In 1975, the Council's attention
was focused on-the availability of post- secondary and adult .voca-
tional education. in“the state. Availability was considered chiefly /
. for f1ve,groups targeted by federal TEg1s1at1on young persons not
in schodl, persons in the labor market need1ng tra1n1ng or retrain-
: 1n§,,d1sadvantaged persons, hand1capped persons, and persons of
Timited Eng11sh—speak1ng ability. , ‘

Each,year ‘the Oregan C@unc11 reviews one spec1f1c aspect of //n'

/. 'Ejnaings and éEEoﬁméndaffcnS”d""ﬁ’”

The st d fsf1nd1ngs and recommendat1ons -are 115ted under "poI
A1 =1 n
icy" items an Dperat1ona1 1tem5 for éach of e1ght top1cs

1. Attent1an tc targegggapu1at1on needs “The Counc11 f1nds
‘- that there is inadequate identification of persons in the target -
o populations, a lack of systematic outreach, inadequate priority
. for education for-théunemp1oyed, insufficient-attention.to
dropouts lack of adequate day care, insufficient flexibility
. 1in school programming, inadequate counseiing, -lack of basic
" skills for target groups, lost program opportunities,-underem-
- ployment of trained persons), and 1nadequate provision and fol-
- Tow-up . for student attrition. The Council addresses specific
:recommendations for corrective action to the Governor, the " -
State Department of-Education, CETA officials, other state agen-ﬁix
‘cy leaders, and to itself. Most recommendat1ans are for qomﬁ
‘munity college action. . .o
- 2. Coordination: The Council 1dent1f1es as prﬂb]ems state
laws”that restrict full use of facilitied, small classes that ,
‘. create scheduling and expense problems, the lack of stimulative
-~ funds, agency problems with the transition. from ED/MDTA to CETA,
excessive demandsézn agencies. for administrative data, late ¢
funding, and unc1,ar arrangements and phys1ca1 separation of
e fac111t1es; wh1cm impairs services and increases coordination
e problems. Corrective action is urged on responsible parties
L= .. including the state's 1eg151§ture and political party 1eader—f'
ship... _ .

=¥ ; — 3. Ro1e oF'proprietary schools: Prcpr1etary schooTs 1nd1cate,
el ‘ the Council reports, that they -are only given token recognition
from the pub]1c sector. as part of the educat1ona] de11Very system,
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an&“that they have ,inadequate 1iaison.with community .college
programs. - The State Department. of Education®is asked to )
address the issue and establish working guidelines for cor-
rective’aFtigngz ‘ ‘

4. Geographic variance in educational opportunities:. The
Council identifies those counties in the state that have no
or only marginal benefit from vocational programs offered by
community colleges, as well as’.two counties that lack access
to full service vocational programs. Moreover, the Council ™
notes that there are wide variances in the amount of atten-
tion given to work experience opportunities. -~ - . - '
Sﬁ)éAtticu1ation: The Council finds that articulation within =
' ~ and between community colleges needs continuous attention, "'
e . that transferability and acceptability of vocational-technical

- that vocational competencies are not always recognized as an—
integral part of the new competency-based high school-gradua--
ticn,requirements;vthatwthere(i;;aéiack‘offartiéu]ation-betwéen

cluster programs in;high,schodls'and"épprent?éeship-ptograms,v ,
and an “inadequate use of conmunity college resources for related
-training. - . . . e . e ’ '

6. Community Involvement: The Council identifies as problems .
 the imbalance of offerings and inadequate: community support and
. identification of vocational education .needs,as well as little
provision for feedback on the effectiveness of access-related
procedures. Moreover, there ‘are problems finding student work
stations in some areas,and a lack of adequate liaison with em-
" ployers. . - ] S

- 7. Planning: Problems “identified are complex and wordy goal -
- statements, lack of formalized goals in some cases, inappropri-
: ate use of federal funds, questionable and unrealistic state
s guidelines, insufficient planning, insufficient evaluation of
" results, problems with monitoring outreach centers, obsoles-
ence of vocational-technical .programs, planning gaps. and uni-.
lateral planning, fiscal obstacles, low impact leadership,
B o -rapid expansion, staff training needs and lack of attention in
v " in the schools of the affective aspects of education. ' -

T - 8. Information: Information provided about school and job
T T opportunities is found to be nonstandardized-and often more

confusing than helpful,. inadequate in detail .and given low

visibility. Insufficient visibility for apprenticeship oppor-
 tunities received particular emphasis. : :

courses from community to four-year-colleges requires review,. |~

Ve
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. A tgtai of 287 1nterv1ews were canducted among 11 "aud1enc1es""h
(state staff,” community ca]Iege staff, proprietary schaa] staff,

etc.) inc1ud1ng;current and potential students. - -

A

I11. StudxﬁPrncedures

S e

IV. Further Study and Planning / .
The Council asserts that F1fteen (26%) of .the needs- identified

_ fell in the area of insufficient attention to the needs of the persons
to be served. _

The-Counci] .therefore plans to focus on the levels of
_serv1ces ava1Tab1é to thé d15advantaged and the hand1capped in, 1t5

1976 Repcrt
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SUMMARY

PENNSYLVANIA SACVE SIXTH ANNUAL REP‘GRT

I. Eva]uat1on Act1V1t1es

Vocatiana? Educatianfand C%tizen Needs

Post—secandary and secondary enro]1ments “in vocatwuna?
education increased from 1974 to 1975. Increased emphasis on
the needs of special population groups is continuing., The
stateis moving closer to its objective of fifty percent of -

its graduates _prepared for direct entry into_the 1abar Force

However, data on unmet needs Hnd1cates that only 68 per—
cent of non- caTTege bound ‘students. in public 'secondary schools
are enrolled in vocational education. With the: introduction -

. of .career awareness intq-the middle school grades, community
- “education, wark exper1ence and the provisions of CETA, voca-
- tional educat1on in Pennsylvania is-reaching a greater degree

-~ of- conperat1on and’ cgcrd1nat1on among_ educatignaT and tra1n— o

ing agenc1es._hé

. There has been 1ncreased empha315 in the past year on
the use of labor market information in 10:31 Tevel vocational
+ education p]ann1ng A recently initiated computer- -assisted .
placement service helps graduating students and 1ndu5try 1n
. match1ng common emp]oyment needs. ' ,

Y

II. Forum:_ Beg1nn1qgﬁpf thé D1a]ague

Recgmmendat1ans for a two- day, statew1de cgnference -of educatars
“were endorsed by the Council and recommended to the State Board for
Vocat1cna1 Edusatian and -the: Department of Educat10n. N
) 7 .

Pc]1cy D1rect10n* o SR ;,\ Lo zvj-ag

Efforts to ﬂef1ne and cont1nua11y update the role oF
vocational education to the society at large, as well as

to improve attitudes toward -it,should be continugd and ”‘g;

strengthened; the Department of Education should. provide
~a'means for ensuring the necessary ceordination between

home schools and area vocational-technical schools. (AVTS).

required for accurate %DcaT level, 1Dng—range planning;

‘local planning units: ¢hould set the philosophy and/cri-
o “teria necessary for- # tional planning of enroT]ments and
S career awareness. programs 5hou1d be expanded ; /
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" b. - Management Gperation:
Articulation should be encour.ged at each level;
programs- and facilities to meet the needs of students of
all ages should be developed; maximum cost/effectiveness
should be encouraged and duplication of services elimin-
ated; and methods of evaluating the state's total voca-

tional programs should be developed;
\\\, : LocsT ?ﬁnding:‘ |

. Adequate funding to meet all cftizens® vocational

S o education needs must be ensured at federal, state, and

N _local Tevels, and regional needs assessments should be
. L used as the quide for the e uitable distribution of
‘\\ o - these funds.: - :

4

T meprgpgngéGé;E@pTOymgn;”andiTtgjnjﬁﬁiAct_'

= e

- The Adv%séry'CﬁbnEi1 rEécﬁméﬂds that!

. local vocational education advisory committees,,
including representatives of business and in- -
oo dustry; B st = o - .
) ° affi?mativé:actiqn be taken to include worien, -
“and minorities in all CETA activitiesy -

-

long-term-manpower needs and training activi-’
* ties should be the basis of CETA"program plan-
remedial academic instruction should.be coordi=
nated with vocational training to correct
.. problems of .functional illiteracy; . i~

e vocational tré%ning néeds shcuid!be met;tﬁfpﬁgh,
private agencies and institutions when possible;
and - - R T S -

e liaison representatives of the Federal Government,
prime spcnsgrs,and’vacationaTeducatgrs-5h§u1d

. .meet regularly to avoid inter-agency disagreements, = ..

"““and the’ possible loss of "five percent" money for - .

vocational education. -

o CE7A ‘advisory councils should include members/of |




PENNSYLVANIA
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Iv. Vdcat1ana1 Educat1an Act:

. Projects in_PennsyTvania

Nat1ng that almost seventeen t1mes as much Part C money was
spen on research as on experimental, demonstration, and curriculum

- development projects which impact more immediately on students, and
-that hot all Part D projects served students directly, the Council

recanmﬂnds that "efforts to meet high priority needs as d1rect1y
and -immediately as possible: ‘'should continue with the understanding
that research also remains-a priority." Within this framework , the
special needs of special students and the increased effect1veness
of professional personnel should be.assigned higher-priorities than

‘now. Finally, new and changing needs. should lead to‘cpnstant- re-

assessment of State Plan prinr1t1es.~ : SN

N L
. A]thaugh Part I funds are provided d1rect1y to spdh¥or1ng <'
agencies, the Council recamwends that the Director of Vocational ' \ -

V.’ Post Secandary Educat1an

The Eounc11 urges the State Board Qf Education and Past Secgnd= -

ary Education Planning Commission to enlarge the mission of state-
'nwned/unlver51t1esg colleges, and AVTS's to contract with pr1vate

1nst1tut10ns, and to establish "paper" community colleges to increase
the ava11ab111ty of . tWQ years DF post—secandary educatian to Pennsyl-,.-
vania“ c1t1zens o _ K _ ‘ ,

7

SEA') % State wide Hear1ngs

Fa]?bw1ng a'series of StatEﬁWTdE Peg1ana1 hear1ngs, the Counc11
prav1ded recgmmendat1ons in. fgur areas:

a. students enr'11ments Qpportun1t1e5 career
awareness.- . S

] 'caunseTors pre- and in- service tra1n1ng shau]d
maximize their ability to p1ace students .in
' apprent1ceship prcgrams, L !
. e alvr vocat1on31 educatian fac111t1és shoqu be
’ open to the handicapped, and efforts, to elimi- .
nate sex role dﬁscr1m1nat1on sh0u1d be strengtha_
ened _ N

e

Education and the State Research: Coard1nat1ng Un1t be 1nfermed about '\\_

,Part 1 funds, obgect1ves and results. \

e
e

\.
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’att1tudes toward vpcat1pna1 education:

."’Fund1ng

o a comparat1ve review should be made of
... equipment. used in business and industry
. tompared with that used in vpcat1pna1
-s&mﬂs,aml '

¢ efforts to expand and 1mprcve "hands-on"
work experience and career awareness pro- -
grams shpu1d be encouraged.

o the image of the vocat1pna] techn1ca1 school -

should be upgraded by a stronger state and
1pca1 pub11c edupat1on program.

curr1cu1um

9 att1tude5 toward the "war1d of. worL" and

basic inter-personal.skills should be em- -
. phasized’ 1n vocat1pna] ‘education; and

T e supp]ementary ppurses should be offered at

each AVTS to facilitate the entry of dis=-
advantaged youth -

o funds shpu1d be a]1ocated apcprd1ng to the
merits. of the requesting agency, ) :

._,i the prompt payment of state 5ubs1d1es shpu1d

- . be sought; ‘and

¢ ’Fpnd1ng shou1d be equ1tapie and meet each,
-state area's un1qup,prpb1ems and needs

adnin15trat1pn and commun1cat1pn

ix

e students should be exposed to the wor]d pf

business as well as to equipment that may:
not exist in the cTassrpom, and :

l

A 10:31 ‘urban advisory EOm@1ttees “and the

Council should establish stronger and more
' efFect1ve communications. : i




PENNSYLVANIA

e

VII. Cooperative Educéticn 

.. The recommendat1@ns of the Counc11 include a prov151gn that

- there be centralization and careful coordination of field experience
-programs in each area under the direction of a vocational educa-
specialist to ensure carefu1 program definition, supervision-by .
educat19na1 personne1 and adherence to wage and_hqur guidelines.

s ii
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PUERTO RICO SACVE SIXTH ANNUAL _REPORT.

I. Introduction A . f )

i

The Ccunc11 ] attént1cn was pr1mar11y focused on the topics gf -

occupational gu1dance, placement, and follow-up; teacher education;!

student competencies. upon graduation; and the relationship. of train-. - .-
-ing to employment and manpower deve1cpment. The usual methodologies
“of site visits, 1nterviews, rev1ew nf recnrds, and the 11ke were .
emp]cyed ) : TN

D

!
II. Eva1uat1on of Goals and quect1ves L f{;‘ . H

Exam1n1ng the State P1an process, the Caunc11 reperts that
(1) local schools are disappointed and frustrated because they are
not included more in setting goals; (2) funding ambiguities .reduce -
the planning process to an "exercise with . . Juggling;" (3) the
.data base. for labor supp1y and  demand . figures 15 1nadequate, (4)
the. format of the Plan is unclear and'confusing; and (5)° ‘program

v offerings .appear.to relate to student demand but not necessari]y to

emp1ayment Qpportun1t1e5

Drgan1zat1an, Adm1n15trat1en, and Fund1gg

A]thaugh the Caunci1 beT1eves the State agency is 5t111 too
centralized, it records its pleasure with consolidations that will

reduce the central h1erarchy and appear to-imply greater efféct1ve=
ness. The Council reports on the current status of the school man- °

agement information system (basic design compieted)\that will in<
crease the possibility.of 10ngitud1na1 student follow-up studies.
The.Council notes staff resistance in the State agency’ to/1mp1e-

,;jmentat1on of a PERT management system and suggests two technical. )
"~ modifications. -Although the Council is pleased that fund1ng alloca- :

tions, in this time of "fiscal crisis" have been made HTth a greater
sense of . program pr1ar1t1es, it is_concerned about a "dyscernabTe

* .trend of reduct1on in totai . . funding available to vocational,

technical ‘programs. ' The Counc11 wants measures deve]oped

't1ﬂn are 11sted

'i} Effect1veness in Serv1ng Peqp]e w1th The1r Needs -

N\ -

\\

. " and used by the State for’ evaluat1ng ‘the.cost effect1veness of vo- .
cational programs;. Four qua]1tat1ve “'benefits" of vocat1ana1 educa-_

The Caunc11 nntesrthat enrn]1n%_; n chgpiilgua] ﬁrnarams ha:
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been dropping and only 85% of the planned, overall student enroll-"
ment level was achieved.. The adult enroliment reached only 57% ' z
of the planned level. The Council attributes the problem to ul- ' ; H
timately beneficial changes that are being made, such as_the transfer . ‘.
. of many programs to area schools. Although the Council. lauds-the . '
general concept of the "Training in Industry" program, it expresses’
its. concern that employers' training methods must be monitored so
that the schools can maintain quality control. The Council appears
generally. pleased.with. the Commonwealth's large scale curriculum
 development efforts, but wants monitoring of standards and measure- -
‘ment of cost effectiveness. - ' - e

- The Council calls for greater effort to upgrade teachers'
 technical skills, noting that only 8% of the vocational education
staff. participated in professional development activities last year.
A student follow-up study 'is discusséd; the Council is disappointed
in the 31% response rate and. concerned with the study's indication
that since 1972 there has ‘been a steady decrease in the number of -
students working full-time in related-occupations, while unemployment
~ for graduates increases. The Council calls for-greater testing of . -
- job competencies; notes that the Interagency Cammittee,(éoncernedii
with job training) appears to be on the right track; and expresses '
 concern with some eleménts of the curvent Career Education pilot
. efforts. ' o . ‘
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-« According to the Council, students are generally satisfied:
. ‘with their teachers' abilities to teach but feel that they receive
 too little help from either teachers or administrators. Students
.- . also feel that their texts ‘and training equipment are less than
they should be. The Council also notes teachers', employers', and
. - administrators', comments and concludes-that the major need appears ' .
3 o to be to open and use channels.cf communication among these various.

~ TTe—groups.._ ' .
BN . o e

. : i = . - R )
7 VI: Council-Recommendations: . R

o 'The Council's recommendatiors, -as indicated above, are Sum-
“marized. They essentially focus or improvements ‘in the technical .-

- aspects cF:. planning/management/evaluation systems, more. closely .
monitored employer-based training, continued curriculum 'development
with péerformance standards added, strengthened teacher training,
coordination of board exams with the educational process, and
“increased visibility for vocational/technical edycation. -
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VVIiéi Evaluation pffthe;ggtént;gg,NhicH:Adyﬁéo%y_gbunciT's
Recommendations’ Hava Received Due Consideration

Fourteen previous recommendations are considered. The Council:
.. - appears relatively satisfied with the response to five and wants .
greater effort or more consideration on yet another five.

3

,"f b
!/3’[ )
\ / .
! . = . ]
- - -V - -
’ 120 :

— —— e BT VN-Y R Y T P—




1\ ._’. . o M: . -

RHODE ‘ISLAND SACVE SIXTH ANNUAL REPORT

\

I. Introduction
The CcunE11 focuses its attention in this repnrt on the )
question: "To what degree does vocational education serve all. those.

who need it.and want it?"

The study is limited to the public sen1ar

high schools of the state because more. reliable data are availablé on
them, and because that is wheére most .of the money goes. It con- R
cluded that the demand for services is greater than the system's! .
response capacity. The problem 15 v1éwed in the 11ght of four a1s -
‘ternative solutions. : : A

: A Status Report
recommendations and

II. 1974 Council Findings and Recommendations
.The Council repeats its 1974 findings and ,
-comments: favorably on the 1mp1ementat1nn status of each, especiai1y:_[f
- the State Department of Education's adoption .of the Council's ‘recom- -
S - mendation to re-establish a bureau of vncat1onai educatiun in the
E A department. . : . ;

.-

II1.

1975 - A P1vota1 Year far Vacat1ona1 Educat1an 1n Rhode
Island , _

Thé'CounEiT reports that 1975 was a-crucial year for thase who =
support -vocational education in Rhode Island. "The’ TeadeﬁTESSgdrift
that characterized the 1972-74 period came to a-halt. The actions-
of the new Commissioner, together with an increased awareness and
commitment by the Board-of Regents, served to restare state Teader-
sh1p and QIVE 1éarn1ng farﬁwork new hope." : . .

1V. The Population to be Served

The Council focused its ana1y51s -on the senior h1gh schoo] e
"The secondary school grades have drawn ‘the bulk of vocational educa- .
tion investment in Rhode Island, but that has never been very sub- - ..
- stantial.” - The Council examines the education.programs which 1ead
‘to jobs, analyzes the enrollment in various vocational programs,
notes the numbers of students leaving the system, and concludes this

section with a paragraph envitled "Waiting To Get In":

" .Rhode Island students vote for vocational education.
apply for admission to the area vocational-technical facilities than = -
' But these are the highly motivated Students.
The countless

can be accommodated
They kngw that vecat1ona1 educatign 15 best for them

- NACVE 1976.
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-RHODE ISLAND

_ number Df other young . pecp1a who should be opt1ng for th15 kind of _
. job- reIated 1earn1ng exper1ence are nDt heard from _

o

V. A]ternat1VE Approaches

The Ccun:11 examines four a1ternat1ves as p0551b1e soTut1ons
-to the prob1em of prﬁv1d1ng aquuate oppnrtun1t1es for vocat1ona1

— . Educat10n o L

v:;_T; Eonstruct1an of New S:hoo1s . .

B e : Even 1f Fac111t1es were doubTed by new canstru¢t1an,
A B rgfthe capacity for providing.vocational programs would still
' o - be inadequate: in the state. ‘Moreover, the Council nctes .
that it is politically unlikely that voters would now:
-~ support such capital development bond 1ssues for v1rtua11y
- any program, educat1onaT or not : . :

R Eetter Use .of Ex1st1ng Fac111t1es ’ K S ;;Q%:’

_ Ava11ab1e ‘data are, nat adequate for accurate assess-;f
“ment of how well ex1st1ng facilities are being-used.. The
) Council sees flexible scheduling which would pennTt use -

SR - of drea. schoo]s as 'skill centers as .a promising approach _
= . to be tested. ' However, ‘'such changes would requ1re a. broad g
o - _base’ of commun1ty support _

< 3. Better Use oF COﬁﬁmn1ty Tra1n1n§ Resaurces e ;;;

&

J;’ .

“ The ciear prgb1ems of mak1ng practicai use of thé” com=" .
munity as a learning resource, and the increased reliance - R
on on- thﬂ-gob -training in-a time of economic Stringency - I &

-noted. ~Nonetheless, the Council asserts that this is-an o
' .avenue worth¥ of exp1orat1on v =

” 4l Conversion. of. Unused Sch0ﬁ1 Fac111t1es to Vacat1on31  _
Educat1on Purposes : T —_

: - In the Face of dec11n1ng enro11ments in the. schaois, B
% . . the Council asserts that this is an excellent way. for the .
T Board of Regents to begin to 1mp1ément its policy commit-. C
jments ta vocationa] education.’ . : , A

The Caunc11 ‘calls on the State agenc1es “and the1r officials «
to provide the 1eader5hip required to conduct a thoraugh analysis,
and provide practica] answers to the quest1ons .and 1ssues ‘the . -
Counc11 has h1gh11ghted : ) O .

116 R . TS e
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" RHODE ISLAND

VI A Summary of 1975 Findings and ReéomméndatiOﬁs

_tion-to camm1t ‘the Tesources and prov1de the d1rect1on essent1aT to

" making vocational education available to every senior high schoo1

student who needs and desires-it..

The Council calls on the Board to adopt an-initial and minimum
goal of 60% enrollment of the public senior high school student
population in vocational education by 1980. The Council calls on

 the State Department of Education to monitor and ‘apply the results

of the "skill center" experiments now.underway, develop industry-

labor-education coordination efforts between the school and the com- =

munity, make demonstration grants through selected area vocational-

technical schools' to public or private agencies to augment available
- programs, provide technical assistance and training to administrators

and teachers to encauragé the wider use of more flexible scheduling,:
and survey public school facilities throughout the state to determine
the-unused space available for conversion to vocational ‘programs, and
to present the results with recomméndat1cns for action to the Board
of Regewts by the end of 1976.

J]lx
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SUMMARY .

SQQTH" CAROLINA SACVE SIXTH ANNUAL REPORT

I. I_;roduct1gn, Commendations, and Summary

' South Carolina has a. dual System for prav1d1ng occupational

education. The state system of sixteen technical colleges/centers -

falls under the State Board for Technical and Comprehensive Educa-
tion; the 45 vocational centers and 202 high schools providing -

secondary-level vocational instruction come under the State Board

for Vocational Educat1 (the State Board of Educat1on)

‘IIQ? Position Recommehdations on VocationaT Education

Repeat1ng a 1974 position ent1t1ed "Vocational Educat1on is

- Needed Now More Than Ever Before," the Council recommends to the
State Board of Education that (1) "the excellent progress in achiev-’

ing ‘articulation" be continued, and that at least one cooperatively
developed curriculum project been1n1t1ated with technical education,
(2) some system be found to obtain data on:the number and percent
of students completing vocational education at some level, (3)
occupational programs continue to be stressed for growth and im- .
provement in comparison with non- 0ccupat1ona1 programs, and (4)
policies and procedures-be adopted to insure that local districts
obtain and share follow-up- data on’students domp1et1ng vocat1ona1

programs.

III. Positian-and Recommendatiﬁhs on Technica] Educatian

The Council also spe11s out a pD11cy entitled "Technical Educa- -

tion is a Critical L1nk in the Education System" and recommends to

the State Board for Technical and Comprehensive Education that (1)

the excellent progress in articulation be cont%nued and that

+ jointly with vocational education, a curriculum deveicpment project

be implemented; (2) a detailed State Plan for technical education
should be produced; (3) accurate data on the implications of impend-

. ing changes .in veteran's eligibility for educational benefits
should be derived and made available; (4) annual reports on pro?rams,

enra]lments, completions, and placements should be produced; (5
"more adequate and prompt responses.to requests for data by’ the
Council"” should be provided; and. (6) policies and procedures should

.. ~be adopted to insure that individual institutions obtain and share
‘ © follow-up data on their students.

m S e — ‘ e ,;, — - /I 'é@VEZ‘éﬂ;,’;-’;;i,,f,,;
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IV. The Delivery System and State Goals for Vocational and
Technical Education - : o ‘

) The Council asserts that "South Carolina possesses one of the
nation's outstanding delivery systems of vocational and technical
education,” and reports in détail on current programs on their

overall .changes

, showing sizeable increases in occupationally-

oriented secondary level vocational programs
cent, although overall secondary enroliment
percent).

The Council notes that four months-

(up more than 21 per-
fell (by almost one
after it was requested,

. data on technical education had still not, been provided.

Although

problems are noted, the State Plan for vo

cational education is.con-

sidered "well developed, and valuable." The

Council notes the

“difficulty in obtaining comparable information about post-secondary

plans in the absence of a document or comparable

| n plan for technical
colleges/centers. :

V. A Look at Special Topics

: e Articulation and coordination between vocational and tech-
nical education: The Council discusses the extensive efforts al-
ready undertaken tg achieve better articulation and coordination,
‘expresses its appréciation of the good faith efforts, and urges -

_ they be continued with special attention to the benefits available -
frém the consortium approach to curriculum development.
e Adequacy of program and services: The-Council is currently
completing a study of the perceptions of selected employers.’

o Utilization of CETA funds for vocational education: The.
Council reports that the state agencies involved appear satisfied
with procedural arrangements. : L
e Potential impact of change in veterans' educational bene-
fits:” The Council.clarifies the need for more careful analysis of
this situation. ' ‘ ' ' . ' :

e Vocational and technical education services for the handi -
capped: The Council concludes that "in all probability, the expen-
‘ditures, programs, and total number. of handicapped students repre-
sents above average success in meeting the needs of this group." -

i
/

‘ T i : ./
VI. Special Topics Remaining _ D /

Vi

7

/)/

B , R . y :
The Council reports that it is concerned with additional sissues

not ready for formal expression yet, and will issue reports

in” the

/

. g‘;'
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VIIL

SOUTH CAROLINA

future on the perce1ved adequacy of vocat1ona1 and techn1ca1 educa-
tion, -sex stereotyping, and sex discrimination, and the impact of

current energy/economic. trends in ma1nta1n1ng adequaté vocational

P

and technical education.

A Look=at,therérgyjégszegg

The Council summarizes its prev1aus recommendations and the
By and large, it is satisfied with the respons-
first, that coordination

response received.
ers but notes two unresolved issues:
between autonomous agencies s seen as. 11ke1y to be a‘matter re-

quiring constant attention, and secondly, that state planning is

viewed as being. potent1a11y impaired by the clrrent reliance on
It is also noted that while the Council has access .

federal funds.
to the 1202 Comm1ss1on, it is not fcrma11y represented there.




SOUTH DAKOTA SACVE SIXTH ANNUAL REPORT

I. Int roduct1on

: The Council first expresses its general pleasure with the
. progress and effectiveness of the Board. Identifying its concern
for.the lack of program expansion, it cites thé shortage of funds -

: : as the primary cause, and notes.the lack of public awareness of .
" - vocational education offerings, and the demoralizing effects of the
‘speculation about the future administrative structure of the Di-
vision.of Vocational Education on the Board's career staff member-
ships as other causes. The Council indicates that it sees no re-
quirement to change the present adm1n15trat1ve structure,

The inability of the Board to re1mburse Tocal districts for
~certain legitimate costs could result in ser1ous prﬂgram deficits
at the post-secondary level. The Council's position is that even
though the local districts should. not be expected to increase the
-support they provide, tuition incrreases should not be considered
an option.  The4Council supports the Board's request for increased

, appr@priat1on53from the State Legislature to resolve this dilemma.

Regarding the lack of awéreness of vocational education .-
offerings and benefits, the Council conducted a small survey wh1ch
reinforces their conclusions that not only were communications with
potential employers inadequate, but that such communications were-
1ikely to yeild job placements, especially as many potential em-
ployers foresaw- the need for more vocationally tra1ned employees.

'II.- Summary of Recommeﬂdatiohs

’ The Counc11 s recommendatTOns presented in pr1or1ty Drder to
. the Board of Vocational Educat1an are that 1t :

";;;"M“"W””“f” U1, UIndtiate a systematTC program to récru1t and tra1n vaca=
‘ : ) tional teachers, - .

2. ‘Seek the necessary resourses to 1mp1ément at 1east five
: vocational tra1n1ng programs w1th1n any given f1scaT year;

3. Publicize the ava11ab111ty and benef1t5 of vocat1ona1_
. tra1n1ng, .

4, H1re a fu11 time SuperV1sor of occupat1on31 1nfﬁrmat1on,
and _

121
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SOUTH DAKOTA*

‘5. Adopt a methqd of accounting for the actual annual out-
put of vocationally trained graduates to the labor force.

III. ypcgtj§ﬁ§1 Teacher S@ortagg |

K . Despite the national publicity regarding an "over-supply" of

: teachers, "For a variety of reasons, obtaining sufficient qualified
personnel. for vocational programs is difficult.” Thus, the Council

~ recommends a systematic program of recruitment to assure the needed
supply, and expresses its concern that without such a supply, pro-
gram-expansion and improvement will only lead to dissatisfaction,
‘as students will receive inadequate preparation. B

IV, Flexibility & -

~ The current budgeting process, which requires the fixation of -
funding levels far ‘in advance of the .implementation of new programs
is largely responsible for both inappropriate actual funding levels
and 1imited capability to respond to rapidly changing ‘industrial
needs. - As a result, the Council recommends that the Board seek the
necessary additional resources to fund at least five unspecified
gpportunity-related vocational programs in ‘any given fiscal year.

V. What Have We to Offer.

: Although the state's vocational education program is serving
its current students excellently, the Council feels'that is must
expand the size of the population it is reaching, and therefore the
third and fourth recommendations are directed toward a public aware-
ness program to provide comprehensive career-information, directed
primarily at parents and peer groups. Career information on the
South Dakota ‘area has been published and distributed to schools

terials, currently being used in elementary schools, need cohtinual
‘revision. The Council recommends that this effort be facilitated and-
extended by hiring a full-time project director as State Supervisor
of=Q;;upatiDna1=Information. The Council emphasizes that both recom-
mendations must.be implemented in order for ‘either to be effective.

- . . |

CVIL ’Statistj;slzk' B

" * . The Council recommends a plan for the insitutionalization of
. follow-up studies of -vocational education graduates both to use in’
program evaluation and to account for the vocational education out-
put to the labor force. - . = - - ‘ :

122...-...
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SQUTH DAKOTA

Objection is made to the misuse of data submitted in the 1976
- State Plan to the U. S. Office of Education. The Council requests
that a change in the reporting process be made which should clarify
the precise nature of the submitted data. Apparently, the Council
prepared data on current and projected vocational education gradu-
-ates. These data were used to represent the numbers of graduates
available for work, when in reality many continue their education, -
take positions in other fields, and for other reasons are not avail-

able for, immediate employment.-

~ X. Last Year's Recommendations

. The. Council is pleased with the Board's action on last year's
- recommendations; however, it feels that basic computational and
cormunications skills . of high school graduates are still deficient
and that current course offerings are not coping with the problem
adequately. ' - s :

XI. Conclusions

The Council is aware that many of its.recommendations are for
. solutions that are non-traditional. in terms of normal governmental .

. Procedures. However,.the record for traditional approaches is seen
- as not being sufficiently outstanding to preclude non-traditional
- experiments directed-toward achieving clearly desirable goals.

T
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TENNESSEE SACVE SIXTH ANNUAL REFDRT

I. Conméndat1an5

~The Council conmends the Division of Vocational Educat1on for
the qu311ty of its efforts in carrying out the intent of the 1973
Comprehensive Vocational Education Act. It also commends the state .
1eg1s1ature for an adequate fund1ng 1eve1

II. ,Rggcmmandagjpgs

The: Tennessee State Advisory Council recommends that?

¢ Each county, city, and special school. d1str1ct ' _
have an advisory committee and craft committee, and that
the State 1eadersh1pf1mpiement programs to 35515t school
districts in using these committees to advise their beards’
on the deve1cpment cperat1an, and eva1uation of programs.

® The State Board for Vocat1ana1 Educat1an require.
each local school board to establish and maintain job
placement and follow-up services for students graduating
or leaving the public school system. Area vocational- -
technical schools,. technical: institutes, and commun1ty
cc]]eges shau]d have the same requ1rements ,

, @ The State Bcard request fund1ng for amortization
of equipment in vocational schools. The efforts of the
legislative and administrative bodies of the State should

. be directed toward prOV1d1ng funds “for. the . rep1agement
and updating of equipment in order to maintain the same
advanced techn1ca1 level as that used in 1ndustny

. (] The D1v151on of Vocational Educat1on develop_plans

- to increase the cppartun1ties for teacher certification »
- _ while pursuing baccalaureate degrees by increased utiliz-
- .. . _-ation of vocational education graduates, college credit

by examination, and recruitment eifcrts through scho]ar—
ship ﬂffer1ng§ . :

“TIII. Eva1uat1on Goals

- Efforts of the Division to 1dént1fy the d1sadvantaged and
prov1de them with vocational programs has. resulted in a delivery of
services to that group which accounts for 18 4 percent of the state
vocational, enro11ment .

a . . -~
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TENNESSEE

. o Emphasisrin'the‘prggramévfor the héndi:apped'was oh,educab1eg
mentally retarded students. , ‘ I

- Tables of 19?4%?5_gnr011ees,showéd increases of 31 percent
for the handicapped population and an increase of 21 percent for
disadvantaged students,-all following a 63 percent increase in
1973-74. f RN : ' v

Iv. -E@ﬂs%defatignfbyAﬁhe State Giyeﬁ'to theiStatefAdﬁisgnx
~ Council Recommendations _ N

" The Council recommended that plans be more specific and that
data ‘be recapped in narrative form to be usable at the local levels.
The state agreed in principle that the Plan could be more meaning-
ful with forinat changes. -However, "localizing" the State Plan-is
_neither feasible nor desirable, as data of this nature are avail-
able through other agencies of the State. . o

T The Council recommended that "local coordinating committees"
' with representation from all agencies involved in vocational=tech-
nical education be .established to improve the coordination of post-
secondary education with responsibility for recommending who should
operate programs and have veto power over proposed new programs.
The state encouraged the information of the .committees, although

it resisted a local veto authority for new programs. ' ;

'
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TEXAS SACVE: SIXTH ANNUAL REPORT

I. A Pause for Thought

i

. _-The Texas Council sees trouble on the horizon. *"Unless soci-
ety Jearns to prepare for change, and can offer job training rele-

vant to labor market needs, an ov

er-edycated and under-employed

work force couTd become a se
Council looks: to career educ
and to "programs of career p

nical,-and adult education . .

rious problem in the 1980's". The
ation to combat "anti-work" attitudes,
reparation such as vocational, tech-

. to broaden opportunities and alter-

natives." The Council develops
tion in great detail, stating t

its perception of vocational educa-

hat it ".

.-. 18 first and foremost

the preparation of the individual to enter. the work force and to

progress in it."
making-". .

Vocational education is, however, credited with

._many contributions to. students that may or may not

relate directly to specific-

skill;

development . -.

: 7 g ~" including self-
actualization and IEadership‘deve{opment! - S

II. 1975 .Council Recommendations

Noting that 35% of thé]Ei'rEcomﬂendations and -subcomponents
of recommendations accepted by the State Board of Education have not
been carried out to its satisfaction, the Council's jnitial concern

© is with the implementation and follow-up of its advice... The Council

re-states its previous recommendations, tabulating action taken by
the State Board, subsequent follow-up and Council comments in a
detailed, indexed 1ist. 1In summary, the Council notes:

'

e one item has been pending before the-Board since
1973; - | 2 - o

o two items do not require Board action;

“o -eight items (6%) were rejected by the Board;

) acticnioﬁ'éﬁvitems (32%) -1s cqqéideﬁéd;compieted;

] 'thirty items (25%) are'judged “undef éonsidéra- _
tion and development;" and, L '

'3 foftysthree items (35%) "have been accepted by
the Board but have -not been acted on to ‘the
satisfaction of the Council."

The Council's second recommendation islﬁntended to foster
greater coordination of the resources.available for providing "tech-

- nical, vocational, -adult and manpower education" to Texas citizens.

H
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TEXAS

| ) : . .
To. this/end, the Council calls for activation of a legislatively
mandated "Joint Committee" to work with the State Manpower Services
Council and the Governor's Adviscry Committee on Post-secondary
Educational Planning, among others. The recommendation specifies
four general objectives for the interagency cooperation required to
activate the Joint Committee. ‘ o ' s

P
&7

Recommendation III focuses on redirection of the educational
system for career education implementation. The Council -specifies
five steps: (1) revision of curriculum guides in all disciplines;
(2) revision of school accreditation standards; (3) revision of .
high school graduation requirements; (4) modification of entrance -
requirements of higher education institutions to eliminate unneces-
sary constraints on individuals at thé secondary level; and (5) re-

- vision of teacher preparation programs and certification procedures.

Recommendation IV calls for further action to implement infor-
mation and data systems for planning and management. The Council
wants the State Board to adopt a policy position which will ensure
that the systems now being developed as. the Supply-Demand Information
System and as the Student Follow-up System possess the five character-

‘istics deemed essential by the Council: :

Summaries of ten Council reports and studies are presented with
the assertion that: "Since '64-'65 (vocational education) expen-
ditures . . . increased four-fold, enroliments have almost doubled;
yet, one-fifth of the adult population in Texas . . . (is) function-

e

~ ally incompetent."”

:
L

IV. Response to USOE Guidelines/Summary Df7qun§i1AEecmﬁmengatiQns"

U Ihe Council Fesporids to the USOE guidelinesand’ provides an
extensive, detailed summary of its recommendations and the State
-Board’s responses sinCE,1970!v- T :

AT —— ME— 7YV R 1) [ P




SUMMARY

TRUST TERRITORY SACVE SIXTH ANNUAL REPORT

I. Review of Council Activities

This was the first year that the Council had responsibility
only for vocational education and it appreciates the opportunity
for the closer examination of the program that this provides. A
very successful meeting of all Trust Territory high school princi-
pals was reported to plan for the implementation of the recommenda-
tions of the 1974 Vocational Evaluation Report, and evidence of
steady program improvement and continuing support for rigorous voca-
‘tional education programs and textbook writing were noted.

II. Review of State Goals

Goal I: Teacher Training

The Council tontinues;tn'suppOrt:thé existing teacher
training programs and intends to locate other professional de-
velopiient opportunities for vocational teachers both within

- and outside the Trust Territory,

Goal II: Cooperative Education

~ Most of the. Territory's éoopeé§tive education programgiare
relatively unsuccessful due to the lack of job opportunities -in

the private sector.

Goal III: ;ertifj;étiénﬂgfnyééatigngi Teachers

“Since little has been accomplished in this area, alterna-

“tlys means for” certifying teachers should be considered. Future

certification'should be based on the quality and duration of
"programs which specifically pertain to their trades"

Gﬁéj;lV? _Student Performance -

‘Use of competéﬁ:yébaséd perfofmance measures should be
continued. ’ : : - . o

ITII. Evaluation by,Vpcatigna];Hanpgwéf Advisory Council of the Vo§§s
g tiana1*Educaﬁjgﬁ;Programsfatgﬂﬁéwoodrgnd Marianas High Schools

. Although in genera] the Council was impressed with the excel-
ilence of the programs, it expressed concern that too many . required




TRUST TERRITORY - . -

courses for graduation- prevent students from specializing sufficiently
to develop strong competencies, that greater attention to occupational
education safety measures was. required, that its 1974 recommendation

for a review of the Hopwood pre-vocational agriculture program was
not implemented, that neither Tivestock nor floriculture were part of
the curricula, and that gquidance counselors are badly needed.

Specific recommendations are that:

‘e In Marianas High School, older students should be able
" to participate in school maintenance and repair; s

o The principal and staff should review graduation re-
quirements with a view toward replacing required gen-
eral courses with others more relevant to specific
areas; : ' i I

o Some of the traditional science courses ‘should be in-
tegrated into the vocational curriculum; *

. @ The Marianas High School cooperative education program

should be used as ‘a model for similar programs in
other districts;

o Both schools should establish closer working relation-
ships with the District Department. of Agriculture;

e The land being developed by the Marianas High School
~ Agricultural Department should continue to be avajlable
to.the school; : o = :

o The District Department of Education should consider
finding additional sources of funds to support voca- ..
tioral programs; - . . .

e A vocational program in plumbing schould be:introduced
at Marianas High School; ' Co :

o Hopwood High School should reconsider the Council's-
recommendation for an intensive curriculum review of
the agriculture program, with the intent of making
it more relevant and realistic; and-. ..~

¢ Marianas High School should again consider the recom-
. mendation to introduce floriculture into the curriculum.
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UTAH SACVE SIXTH ANNUAL REPORT
ti |

)

- I. JIntroductio

The Council concludes that "The education system in Utah is
.- not meeting the job preparation needs of students in the state nor
o \, the demands of employers. “We have thousands of people unemployed,
1 ~.and we have thousands of jobs going begging because | the unemployed
people don't have the skills required by the‘employers." The .
Council has just completed a Vocational Education Employer Needs
-Survey among a sample of Utah- employers. It feels that the state
must better relate "education output” with employment opportunities;
that more students should decide to “prepare for jobs where the jobs
are"; and that more money (and therefore more programs) should be -
made available for vocational education in the colleges, area centers, ..
skill centers, and universities. i :

" II. Summary of Evaluation

Although unemployment continues to be a'probiem in Utah, with
a 14% unemployment rate among young people, the Council's Employer
Needs Survey identified "hundreds of jobs in the vocational area
for which (employers) were unable to find qualified applicants.".
These employers also pointed out that most of their job openings in
the next one to three years would be -for work for which vocational
education would be appropriate preparation: - The Council notes" that.
earmarked funding for vocational education.at the secondary level
has increased from $1.4 million in 1970-71 to $8.1 million in 1975-76,
and that total vocational enrollments at secondary and post-secondary
levels continue to increase. - But "A comparison. of the expenditures— .
at the post-secondary level . . . shows that money spent for voca- .

tional education lags substantially behind the money spent ‘for pro- -

fessional education and for Tiberal arts education.”

I11. "Recommendation ~+ .

. The Council calls on the State Board for Vocational Education
and the State Board of Regents to attempt to convince the legislature
to increase funding for post-secondary vocational education, and to
persuade the administrators of post-secondary institutions to adjust
their programs to better meet the job preparation needs of students.
and employers. o =
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‘ IVS‘}Bré‘thervgcétiongj Education Needsngjng*ﬂgt?‘h

~ The Council provides data and discussion to substantiate the
following assertions which both headline
of the.Report and form the Council's Tine of argument: Unemployment
" continues to be.a problem in Utah, yet many jobs cannot be filled;
sthe pool of unemployed young people continues to grow; the Employer °
Needs Survey shows vocational education is not yet meeting state needs

the sections of this portion -

for skilled employees; secondary vocational education earmarked funds -

are increasing; total vocational enrollments at the secondary, post-
~ secondary and adult levels are increasing; instructional dollars. ‘
spent for post-secondary vocational education:are increasing slightly;
_a comparison of post-secondary expenditures with employment shows o
lags in vocational education; the shortage of vocationally-trained
- people continues, -but progress 'is being made; Utah skill centers
continue to.perform a real service to disadvantaged students; and

post-secondary vocational enroliments. show some increase.

g
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SumwARY

VERMDNT SACVE SIXTH ANNUAL REPORT

I. Intruduct1on

The Counc1] dec1ded to focus its FY 75 eva1ua ion act1v1ties

" on the question of equal access for students into vorational educa-

tion programs. Two ‘surveys of students, parents and\school offic-

ials highlighting scheduiing and. transpcrtat1ﬁn revea]ed the extent :

" of the problem. _ , ;-

I1.. Findings .

Students are funct10na1]y den1ed access to ciasses due to thef

“ extensive travel wh1ch occurs during classtime.. Because the Area

Centers are not aware of these conflicts, the Counc1] believes com- h
munications with the sending schools must be improved.. Improved .
comnunications could also resolve“Some of the d1fference5 in the

.school-calenders of the Area Centers and send1ng schools which . cause

CITI. Recommendat1ans

students to miss up to;f1fteen days of classes per year. . These fac=:'

tors tend: to discourags potential vocational education students
Yet 51gn1f1cant numbers of local adVisory camm1ttees and admin-
istrators were found ta have little 1nf1uence on schooi calenders.

The Caunc11 reccmmends that:

1. The State Board of Educat1on issue a "State Schoo1 Ca]en-
‘dar" to which the ‘school districts must adhere-unless granted
a waiver for.unusual circumstances. This would benefit in-

- service curriculum work and. youth group activities, as well

" as achieve more equal access to vocat1ana] education Far all
students. . : v : .

2.. The State Board af Education shou]d re=emphas1ze theA
important function of local Administrative Advisory Commit-
tees with special emphas1s on- part1c1pat1on of. sch001 board
members .. : .

-

3.  Administrative Advisory Cnmmit%eés shguld have an estab-
~ Tlished procedure for 'making recormendations and obta1n1ng '
'paresults from the Area Center School Board. e

4.  Coordination of ca1endars, schedules ; transportat1on, ;
-pragrams, and other important issues should- be pianned on a
region- w1de basis by the SchDDI Boards :
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.. VERMONT

Iyi Summary gf 5chedu11ng/Transportat1on Data

‘ Transportation’ de1ays are a resuTt Df geograph1ca1 factors or.
sharing of transportation.. A majority of respondents have to work
around K - 12 schedules and the requirements of special education
projects. Other conflicts are due to other vehicle-use require-
ments such as field trips and athletic events.

For the most, part, schedu11ng of classes and ca1endar coordin-
ation is discussed by Adm1n1strat1ve Advisory Committees or ‘through
meetings of superintendents. ' The Area Centers.and 'sending schools
felt their influencd was 5at15factory on coordinated schedules and -
transportation schedu]es,.hawever many felt their influence on the
school ca1endar was not very strong. ~

Vgx Summary of EquaT Access Survey

The 1ﬂtént10n of the survey was to determ1ne the 12ve15 of .

severity of various problem areas that inhibit or present obstacles
»1in providing equal access for all students into vocational programs.
~ The survey produced three clear and significant f1nd1ngs

1. _most of the students, parents and .teachers 'con-
" sidered the: lack of career information, insuffi-=
cient. guidance and 1nsuff1c1ent -information regard=
ing vocational® prngrams, as a ser1ous prob]em,

2. as indicated prev1ﬂus1y, schedu11ng and trans-
portat1en were cans1dered ser1ous prﬂb]&ms, and .

3. “strikingly, over half the .sample thaught that
the attitudes toward the program of local adm1n- '
1strators ‘were not a a problem,

Add1t1on31 areas of concern revea]ed by the survey 1nd1cated .
the Fo11ow1ng prDb1ems _

-~ 1. as a resu]t of the transpgrtat1on requirement,
© vocational students are de facto excluded from
. almost all regular schoo1day ‘activities, and
therefore, feel a part of neither the send1ng S
schon1 nor the Area Center;

2. ~vccat1ana1 c]asses were often used as’ dump1ng
" grounds -for students with "bad marks," disciplin-
" ary prob]ams, or “whc rea11y an t want to learn;"
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3. there is a 1ack of coard1n,t1an of gurr1c1
u1um and 1earn1ng philosophy,.as a resu?t[
of |the poor communicatiofi between the send-

. 1ng schools and the. Aré% Center; and :
4, there was some d1sappa1ntment expressed i ;ﬁ
agm1n15trat1ve follow- thrcugh _
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VIRGIN ISLANDS SACVE SIXTH:ANNUAL REPORT

« 1. Priorities and Goals

The Council reprints the V1rgin Island's six vocational educa— -
tion goals.and identifies F1ve problems facing the Board of Voca-
tional-Technical Education: ~a shortage of space and facilities for

- New programs; the strain on'existing facilities caused by an in-. :
creasing school papuTat1Qn, rigidity in the public school system - .
which inhibits change in vocational education; the lack of post- :
secondary vocational programs within the pub11c education system; and

~the continued double sessions now requ1red in some schgo1s to cope
" with the number of students‘ i

ij, The Scope QF the: Vocat1ona1 Techn1ca1 Educat1an Pr;gram : ];

_ ‘The Council pTﬂV1dES an overview oF EUPFEHt programs and. activ- ST
v .ities 1in vocationatl education programs, pre-vocational programs o N
, - (Junior high and elementary levels), career education programs, co- =~ |
« "+ . operative vocational education programs, programs for the handicapped
: " . and d1sadvantaged and adult education programs (1nc1ud1ng CETA)

ey i a k\,,,'.,;:; . _ & . e S N _ " : _ -,,, S ,,

Y

IT1 Gu1dance\and Counse11ﬁg

"7 - The Counc 1%\prov1des an overview of act1v1t1es in guidance and
counseling (Jab\p1$tement people are being hired to establish more

- effective placement programs -- a top priority area for the Is1ands)
~n job piacement and work. exper1ence opportunities (enroTIment de-
., creased in cooperative-work experience programs as a result of the

critical employment situation in the Islands), and of youth organ1za= X I
tions’ (FHA FBLA, and VICA are function1ng) : ;"\

=

‘ Iy. Recamendatwns to 1976 State F”Ian

SR The Council makes . four recommendat1ons soncern1ng the 1976
State P1an for Vocat10na1 Educat1on as. f011aws

: @ A cant1nuous ‘public re1at1ans prﬂgram shou]d be mounted
- to make the public aware of -the value of vocational education.
The campaign should use 30-second radio and television spots-
: prepared with local student.and adult talent. A cartoon strip
" v -should be developed for- pub11cat1on in local papers, oratorical
contests should be sponsored in the schools to.coincide with -
" vocational education week, and a mailing piece on the theme of
"Working with the Hands" should go to parent-teacher .groups;
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e .The Council should work with the State Boards- of Education
and of Vocational Education as well as students, teachers,
- counselors and parents to institute a concentrated program
: * to develop a positive attitude in students toward their train-
V. . .ing and their. future work. This would involve developing -

- ~ career education as an integral part of the curriculum for A

+ ‘pre-vocational education students, investigating.the processes
_used by the Opportunities Industrializaiton Center and others
to motivate their students, and sponsoring seminars and work-
ships to train teachers and counselors in how to work with -
_students to develop positive attitudes; -~ . o

@ The Department of-Education should"continue to upgrade the
career awareness program in. the elementary schools in the Virgin
Islands; and | e R " -
e Collaboration with.industry and -other government agencies
" .should be initiated in order to develop the capabilities to
respond quickly and effectively to the-industrial manpower

needs of the community.

-




" and the projected wark force structure for the decade,of the '70's ..
‘and bejond g T e

_expectations.

. ‘'not based on reality and a disproportionate amount of educational.
" resources ‘are invested in preparation for praF3551Qnal work, com-
" -pared with the actuaT denand .

& . : - .
. oo

SUMMARY

VIRGINIA SACVE 'SIXTH ANNUAL REPORT .

have to settle for jobs considerably below, or different from their

1. iEvaTuatian Sumﬂaﬁy o

The Counc11 repqrts receiving evidence of a deveToping imbal -
ance between the enroliment structure in Virginia's school’ system

=

An est1mated twenty percent of. the student)popu1at1on w111

Advisement and student decision-making processes ‘are

. * Recommendations -

i
il

The Advisory Gbuhci] reaemﬁends-

1. that the State Board of Educat1on establish organiza=

tional patterns for the administration of vocational
éducation which would allow spokespeop1e to articu- .
late c]ear]y and briefly -its needs, missionhs and pri-
or1t1es, at the h1ghest levels of dec1s1cn making,

2. that 1t shau?d be the po11cy of a11 Schoo1 dTStr1Ct5
- to provide vocational .education for alT youth and -
. adults to the end that no student, whether graduat-
- ing or not, Teaves school:-without a saleable skill,
and no adu]t is .denied educat1ona1 ‘opportunity to
. become proper1y empTayed To aid in approaching .this
. objective, the Council urges the development of such
- program alternatives as ‘cooperation.with business and
.~ industry to develop on-the-job training as a sub- ’
- stitute for regular school, and- the institution of
"special training courses spEE1F1ca11y prapar1ng s
students Fcr jobs; A

=

the CDunc11 Pe1terates its 1974 reconmendat1on that -
the Board take an aggressive role in encouraging’ :
each schoo] ‘district to establish a general vocational
adv1sory committee, - including représentatives of bus-

1ne55; industry, and labar, _ .

- that the Board of Educat?on.and other educational
planners (a) recognize -that vocational education
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‘shou]d thEFEfGré receive the hlghest pr1or1ty in
‘the appropriation of. funds, and (b) give.due con-
'sideration in establishing budgets to the occupa-
- tional demands of the state's economy and the
supp]y of persons from the educational and ‘train-
_ing system; .. : : )

5.. " that the Baard of Education "assume. the Teader<
- . ship role in conducting the necessary: reséarch to -
' develop graduation requirements, ref]ect1ng achiev-
ment of competencies and descriptive of the sequen-
tial development -of job entry skiiis,“ and ST

6. that vocat1ona1 édUcat1Gn programs be ass1gned a

position of top pr1or1ty in the apprapr1at1on of
funds.

a . =

I1I. Goal ohe .

" In eva]uat1ng the State,Plan for vocat1ana] educat1an the

"ffduncil,:EEDmmended thE_ﬂdODt10n DF add1t1on31 qoa] statements 1n

ksl
3

, the areas, GF R E D v IR -1

_: vccat1ana1 educatlon research
@ /public 1nformat1on; .
8 s]acement and fo]]ow up of Students,hu _
) estab11shment of local a§v1sory comm1ttee5, and
| LR Fac111t1es for vacat1ona1 educat1on

They noted that gDE] statemerts did not 1dent1fy spec1F1c popu--

. lation groups, such as the d1sadvantaged but -considered that.. "the

statements were sufficiently comprehens1ve to 1nc1ude these gréups

They urge that vocat10na1 and manpower tra1n1ng programs be .

-\;broQght tegether under a single bcard or commission.

r : . g

IV. Goal Two: -

| The Counc11 notes that very Few e]ementary and middle schools
provided career education, and calls for stronger Teadership. from

the Department of Educat1on and better teachev preparation to hand1e
career canﬂepts :

RS I — NACVE 1976 s



Responses to the 1974 Reéeﬁméndaficns'

© The. Counc11 s 1974 recommendat1ons ca11ed for steps to. end the
]’cr1t1;a1 ‘shortage of vocational education .teachers, the creation of
- local advisory committees, better utilization.of vocational educa—
.‘tion facilities, the expansion of a pilot student job placement

service, and the improvement QF gu1dance and counseling Serv1ces in'

e the pub11c schoa1s.7j,

The Board of Educat1on has: in the ma1n resp@nded to these
recommendations by 1ngorporat1ng them into the iject1ves gf the
1976 State Plan. .- , , :

L
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I.

A1l oF the Counc11 s pest r;cnmmendetinns are greuped into the
fo11ow1ng fourteen problem areas far which specific State responses
to these recommendations are docume ted Those problem areas;

covered- 1nc1ude - = o c - 5
| =T.W.Sta:te Tevel orgenfeatinn anc adﬁinietretibn |
5‘2; feden51ﬁané efa;e pe1i§y'ané°;inencing
i; 3. Handieappeé; dieedventege&fend epeeie1 needs
4. Nee&s‘eseessment and forecasting = : e
' Sr: F]ann?ng and management 1nformet1nn system.
6. EvaTuetion and foT]owup - .
7. Vncet1nna1 etudent organ1zet1ons and 1eedersh1p

-

— '**’dEVEIupun;m.'

8.w Loce] edv1eory cnmmitteee;:

9. \ Profeee1ona1 deve]opment end teacher cert1f1cat1nn

1D_E Guidance, eounee]1ng and placement. ’
TL;) Fecﬂ’lty ut1'l1zat1on . V

!

12: Ccmmun1cet10ns and ert1cu1at1nn

£

o A 13 Genera] improvemente in vocet1ona1 educet1nn
14 Caneer educetion

) Df the fourteen areas, the Council be11evee thet the meesuree ,
~taken to- eddrese the - fn110wing have been 1nedequate _

1

Hend1cepped d1eedvanteged and spec1e1 needs

: While the Eoord1nat1ng Council fbr Vocat1nne1 Educat1nn
- failed to take the initiative, as recommended by the Council

in eeeeSSTngﬂthe tra1n1ng requiremente of persons with

1.
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5pec1a1 needs, the Cgunc11 dqes ant1c1pate action in th1s .
area by early 1976 on the part gf cher gavernmenta] bgd1es

,iPTann1ng and management 1nFormatian systems 'f‘

) By 1ts own recagn1t1an, the Canrdinat1ng Counci] fa11ed
to make s1gn1f1cant progress toward developing and 1mpiement— ,
ing a system-to centralize and standardize information R
required for planning, .coordinating and evaiuat1ng ‘the total

“ vocational education effort in the state. 'The Commission
on Vocational- Edu¢ation has inherited “this task and is to
report to. the state legislature by December of 1976 (See

Section III, "The Future;" Recawnendatlan I.) }
i ! ' 7

. S : EVéfuatiaﬁ and fo110wégp*

" Data have not been suff1c1ent1y un1form, deta11ed nor -
Tong- range ’

ProFESSIGna1 deve1opment and teacher cert1f1cat1un
! i

Further actlcn 15 needed in career education and em-
’phas15 areas. . . .

- U B U S Y

Fac111ty ut11123t1cn

| o Maximum ut111zat1cn is @revented by the genera1 lack
of art1cu1at1nn between various schauls and pragrams.-

" General 1mprovements

- No spec1f1c act1on has been taken to see that gaod
work attitudes-and human relation skills are. emphas1zed
" dn vacat1ona1 tra1n1ng programs.

x, Gthér

enrollment -and: expenditure data, the Council reiterates

the present, inadequacy of data ‘available in terms.of non-
- comparability, non- speg1f1c1ty, and lack of re1ationsh1p
- to perfonnance indicators. .

IﬁEprefac1ng a “Stat15t1ca1 Supp1ement“ canta1n1ng

1.

" Guidelirie f_ Eva1uat1an Shou1d Focus On The State's Goals = '~ --
S : andfPr1or1t1es As- SetAFarth‘In The State Plan ,

g ‘]

e T ,7777141 o
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 WASHINGTON S

The Council again focuses on the crippling of efforts, due to
the lack of a functioning information system, to 1dent1fy unmet !
needs, measure the validity of goals and priorities in term$ of

- needs and job opportunities, define the needs of speciaT groups, and
‘measure progress made : : A - : o ¢ :

Guideline 2: Eva]uat1un Should Focus Gn The 45ffectiveneég
‘ With Which Manpower And Tts Needs Are Served

+ The Councij emphasizes that, while steps have been taken, ,

: ‘further action is needed in improving the availability of pertinent
planning data, increasing articulation, increasing access, especially -
tor minorities and the disdavantaged. This includes CETA vocational
‘training plans in the State Plan for Vocational Education and upgrad-
1ng fo11aw—up data on student sat1sFact1gn w1th pragrams-

ITI. The Future

Thé Caunc11 commends. the abo11t1on -- as of June 1975 -- of &
the Conrd1nat1ng Counc11 and its replacement by the: ‘Commission for -
Vocational ‘Education, which has béen delegated new authority as a
central agency. for- prDv1d1ng a ‘comprehensive planning process, -de- |
”f'"'fT”TT””ve]op1ng an 1nFcnmat1on system and aﬂm1n1ster1ng federal- Funds.f*f

Thé Counc11 recammends that in 1976, the CDmﬂTSS10n

1. g1ve priority in éstab11sh1ng a centra11zed man-
agement.information system to providing:- (a) -
.valid success measures or performance indicators;
(b) common definition of terms among delivery
. systems; (c) detailed placement data, verified
_by student f511ow—up, and (d) deta11ed resource -
_ a]Tocat1Dn data; ,

2. ‘p1an and: 1mp1ement a Statéw1de pPEJEEt on pD]Tcy=
- - making strategies, using the University of :
o .« - -California prcgect recently conducted as a modei

‘3. ﬁdes1gn and publish a “d1gest" of the State Plan .
~ to assist the 1aymen in understand1ng it, and
the Council 1tse1f 1n oFfer1ng its adv15e, and

4. 1ncorporate 1nto Future State P]ans:m1n1mum cer-.
tification.standards, for vacat1ona1 -guidance
o ~ ~ counselors and guidance programs; measurement cri-
=777 . teria for each objective; instructions.on how to
read and interpret the Plan, and minimum gu1de]1nes
.on 1eadersh1p deve]opment activities.

142 . L e I S
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o . : | *ngMARY :

NEST VIRGINIA SACVE SIXTH ANNUAL REPDRT

Ii Council Priorities. for State P1an

. The Counc11 is concernéd that drepaut figures nat be 1gnored§

They shou]d provide incentives for planners to. develop and. expand‘\\

programs..for the handicapped and disadvantaged and to involve moré - ° ’

ninth and- tenth grade students in exploratory cppartun1t1es td help
maintain h1gher interest and increase .enrollments. Enrollments
could be boosteéd by course offerings des1gnéd to develop skills

in less time (ﬁ 1/2 years), and by more aggressive..recruiting.

Follow-up- programs would provide the feedback necessary to evaluate

program egfec iveness. F1na11y, the strengthen1ng of Tocal adv150ny
cDmmit?fg is ca11ed for. !

/

II.;fCriticé< Pfob1éﬁ3jfécgda§y4§ﬁe,State

'é/; Concern is voiced .regarding implementation of new: industry
training programs due’'to increased’ diversification in the state and -
the declining agribusiness sector. At'the-same time, fﬂst secondary

t1ona1 educat10n foer1ngs

. ;.-"\ ) _
IIT.' State Board Fr10r1t1és

7" -
<7 \ B B
\\ S A.. Encourage Innovat1cn and Leadersh1E,Deve10pment.

) }5;%;f; 1. Provide research and exemp?ary;prc;gct;grants

= The Council recomménds that an 1nteragency Tiaison
.be hired to generate and utilize labor data. Such a
person would compile, interpret, and project vocational
needs in relation to labor demands. The need for data
is vital to a:h1eve statew1de p1ann1ng af vacat1ona1
prcgrams

%
A

R 2. Implement career deveiogment act1v1t1es from k1nder-

garten to adu]t 1eve]s.,;

- 3. Initiate pilot” prggrams of_ career exp]grat1cn for s
- - -7 ninth and_ tenth grade students.

-~ .~~~ 'real career .options and make real study option choices.
A L A1thcugh the‘Counc11 recommends. implementation of career

=,
-,

’“*,1aﬂners‘are*1mp15ment1ng programs wh1ch dup11cate ‘existing voca= e g

Career educat1on should’ 311Dw students to 1nvestigéte f
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1

‘education prcgrams at K- 8 1eve1s, 1t shau]d nut be
done at the expense of career exploration at the- second-
ary level. That secondary component should function

statew1de befnre launch1ng more e1ementary Tevel companents. B

4, Intensif} jab;p]acement and vacaticnal‘guidance

activities.

i

The Council recommEﬁds that the Edreaﬁfsupﬁart a
“vocational education guidance program with adequate staff

s ekl 335k 5I. BT

“For every VoAt TonaT  center or-comprehensive high- 5chao1uyﬁj

in the state. Generally, where vocational education
“placement services are provided, student placement is
“high. Guidance and- p]atement personne] should :emphasize
vocational education in cgardinat1an w1th 10ca] emp]ay-
_ment security officials. -‘Continued emphasis

preparatinn is not recommended since =- in “the’ Counc11 s
. view -- cg11ege degrees are requ1red for fewer pc51t1ﬂns_

‘B Ass1st 1n prqgram dEVE1apment to meet the current _and

, The Ceunc11 commends the expans1ve pIEns for eva1uat10n
of vocational programs and trusts the resu1ts will be.used-to
adaust curr1cu1a where justified. o :

C. Expand act1v1t1es re1at1ng to curr1cu1um deve]gpment

ing cumpetencysbaéed curr1c_ia.

“2. Imp]ement plans_ for a state curr1cu1um mater1a]s
_1abaratnr! : . - o

The- Counc11 appraves of the curr1cu1um center and
15 confident the efforts will prov1de up- tgsdate content
and methods for vacat1ana1 education. - - - - :

[ ]

Increase =nru11ment in. programs dg§1gned for targgg
poputatigns. o )

1. Expand the number of caoperat1ve Educaticn prqg?ams

2. Increase the ava113b111ty af programs Far d1sadvan-
- taged a and ﬁandmapped students. =

s In add1t1on tg an impressive array gf cont1nu1ng E
and new programs, the Bureau has funded coordinators of
~instructional material centers from sgt-aside: funds.
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WEST VIRGINIA

3. Increase the number of programs for post-secondary
students. ' ——t ! /

The Council notes a rise in the number of duplicated
programs “. . . where the Board of Regents has entered
‘their programs designed to supplement those of the Bureau."
The Council believes the state will be best served by

- quality programs under the direction of the State Depart-
_ment of Education. It is recommended that the Bureau
“insure the_quality of their programs and delivery systems

- ~ in all sections of the state.

4. -Intensify éffprts,tb,%gcure increased enroliment in
adult classes. o —— : _

.7 " MWhiTe"the population has remained stable, the demand
‘  for and number of classes has increased. This is evidence
of new demands for increased skills in the expanding in-
dustries., . o

5. i;nitiatg neﬁ adult programs in public service

‘occupations.

6. Develop new adult programs .in protective services
occupations. . o

E. Assist in the planning and_construction of vocatjonal

and career education centers. .

The statgAutiifzed:over $8 million inzétate;funds for six
new vocational centers with a student capacity. of 3,450.

F. Efgvideﬂteaghgrgﬁwithggre—seryice-éngfineSEfyi;e”;ggjﬂigg;

G. Continue deveIQﬁm&nt of activities designed to provide the |

~pgbiié’with”informati6h‘ré}a§jgg‘tq;ya;afﬁcngljedu;a;ign
plans.and the accomplishments. o -

?

. An impressiQa list of public information activites of the
Bureau is commended by the Council.. The Council recormends
that public information activities be continued at the local
level. oo . _ '

Council Concerns
- = t’g§ ‘ = _ : )
The dropout rate is a concern of the Council. The. reporting
system for dropouts seems unreliable; however, the reasons why 'students
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~ be developed to identify potential dropouts at an early age, and
that superintendents use the techniques to sincerely attempt to

_past_recommendations.. . =

drop out are not clear. The Council recommends that techniques -

reduce the number- of students leaving school prior to graduation.

~The Council recommends that the Bureau of Vocational, Tech-
nical, and Adult Education initiate legislation to allocate re-
sources for equipment replacement based on current capabilities to

assess equipment resources every five yearss

State Board Reaction to 1974 Evaluation Report.

e

The State Board appears to have been responsive to the Council's

1146 '
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SUMMARY -

WISCONSIN SACVE SIXTH ANNUAL REPORT o

The report focused on the adult vocational education program.

¢

I. Commendations and Recommendations

. .The Council recommends that: N BN

1. The effect of the adult tuition change be PEV1EWEd at the
close of the 1975-76 school year; -

2. The State Board and d1str1cts increase their efforts to,

& _ . : .
e = . . s

_inform all of the adult population_of the_ _potential—of
the system to meet the1r educational needs; ‘

3. Counseling services for adults be expanded and improved,
emphasizing services ava11ab?e,

4. Special 0r1entat10n be given to graduates of full- -time
programs, -emphasizing the .importance of retraining and
updating to keep pace with techna]ag1ca1 change;

5.  Increased emphasis be placed on providing courses for
o¢cupat1ona? preparat1on, upgrad1n§ and retra1n1ng,

6. Women. be encouraged to enroll in programs which lead to
wage-earning job preparation, upgrad1ng and retra1n1ng,
- including non- trad1t1ona1 women'' s occupatians, :

7.  The State Board and the d1str1ct5 standard1ze the lan-
e guage used. in Vocational education for repgrt1ng and
génerE] commun1cat1gns purposes;
\
"'8;“““Add1t1ona1 “staff and financial resources be d1rected to
- adult vocational educat1on as the demand for these programs
increases; | ,

9.. A planfor inservice. tra1n1ng For field service adm1n1stra—
tors, full-time and especially part-time adult vocational
teachers be developed by the staff of the State BDard

10. The state staff, jointly. W1tﬁ\un1VFrs1ty educators, de-

. velop courses and workshops ‘to\improve the skills of vo-

T —— . cational teachers who teach stuaents with special needs,
such as the handicapped and dEVE1meenta11y disabled;

B ' ‘\
N
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11. Non-traditional means for delivery of adult vocational
education courses be further explored;

12. An investigation be conducted to identify ways in which
low income persons can be served better;

13. . The State Board encourage each district to study barriers
to further enrollment of adult vocational education.
students in order to eliminate such barriers;

14. The State Board encourage each district to review the
transportation needs of adult vocational education -
_students as public transportation isinot available to

a high percentage of urban and rural students; and

15. The State Board encourage a policy to ensure that in
each of the districts, adult enrollees share in:the use
of laboratories, student centers, cafeterias, and socal
offerings, etc. ’

II. Introduction

An extensive study .of adult education was sought through various .
survey techniques implemented by the Center for Studies in Vocational
and Technical Education of the University of Wisconsin. Its goals
were to establish the current status and make recommendations for
future directions of adult vocational education in Wisconsin. 1In j

from individual vocational education districts.
.y

addition to this survey, information for the report was gathered

IIT. ;Sumﬁary! Findings and Conclusions

- some of the salient findings used in_part to support the
Council's ‘recommendations appear under the headings of ."Enrollment
and Related Statistics", "Demographic Characteristics”, “"Employment
Statistics", "Reasons for and Areas of Enroliment", "Expressions of.
Satisfaction in or Need for Improvement in Programs", "Transportation”,
"Teacher and Administrator Qualifications and Backgrounds", "Tuition
Charges", "Students with Specific Needs", "Sources of Funding", °
"Sources of Information about Programs" and "Barriers to Cause Im-
plementation." ‘ ‘ '
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—em—— 1.~ Recommendations

SUMMARY

'WYOMING SACVE SIXTH ANNUAL REPORT
RN ’ ;
I.  Concerns

The .Council is concerned with (1) the insufficient reorgni-
tion accorded the Council's role and input in the total occupational
- program-by the State Board of Education, (2) the lack. of adequate
State Department of Education staffing for private school programs,
(3) the lack of staff to develop and monitor occupational education
“programs, and (4) the. present organization of the State Department
of Education for the administration of occupational education.

. The Council recommends ‘to the State Board of Education that

- the State Department of Education (1) incorporate a system of collect-
ing information on occupational education classes into the Manage-

- ment' Information Services Unit, (2) designate and hold responsible
individuals to do statewide data analyses on.existing and newly _
‘compiled manpower information, (3) develop a continuous evaluation :
“component for. all occupational education programs, (4). implement a_
statewide three-year student follow-up system, and (5) assign a
full-time staff member to coordinate, evaluate-and monitor private
school Ticensing. :

III. Rationale -

The unavailability of FY 75 baseline data and .the discrepancy
in enrollment figures is evidence that:a priority exists to design
an information gathering system. . The information-gathering instru-
.ments would be analyzed in order to eliminate redundant efforts,

-—Information-gathering-activities-should-be-the-responsibility of a

particular state agency or individual to facilitate coordination

with the Cocrdinatér‘@f,Dccupationai Education and Employment Seguriﬁy'

Commission.

The necessity for evaluation is emphasized by the facts that
(1) if no detailed evaluations are available for the first year of
funded programs, these programs may be jeopardized and/or curtailed,
and (2) funding is partially based on results of student follow-up
studies. ' C .o :

In order to expand and more clearly define minimum standards
for private schools, Wyoming's Private School Licensing Rules and
Regulations should be revised, and all private schools for profit.
should be required.to comply with them. o

sy ——p— ., e —rtss, NACVE 1978 s
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Iv. Ey§1uat10n Goals

Area 1: SLH@ED;;GoﬁisfandfPrjprit{gs as_As Set Forth in the
State Plan —

1.(a) Student needs and employment opportunities: The
Council recommends a joint review of labor demand data by
the Coordinator of Occupational Education and the Employ-
ment Security Commission to improve the validity and con--
sistency of data in this area.

- ~ (b) Comprehensiveness in terms of specific population - !
groups -- disadvantaged, handicapped, adult, veteran,: /
post-secondary: Discrepancies in the enrollment and
program figures for these populations are Tisted as they
appear in the State Plan. The Council recommends that
‘the .state coordinator develop a master copy of these
figures to be used by all those involved in writing the
Plan. IR

- {c) Manpcwgr-deve1opmeﬁt in the state: ‘It was'not .
possible to determine whether state goals related properly
to manpower development, as manpower information was dif-

ficult to obtain and often inaccurate.

2. ?rp;e@yr25753tfﬁgrtﬁgjnfthé State Plan to Accomplish
. ..Each_State Goal - .

~ The Council recommends that the State Plan goals
contain more specific objectives to.facilitate measurement.

3. The Extent FY 75 State Goals ngnget=énd the -
 TImprovement Over FY 74 .

e 7The“CQunciT*s"évaiuépicn‘attemptS“wéFE”Egaiﬂ*ham=:“J‘;”j:"
pered by inaccurate,.unavailable or Timited data.

Area 1I: Effectiveness with Which Pecple and Their Needs
. Were Served S

Activities and programs are described under the following
. headings: : L ‘

1. Occupational awareness, orientation, and exploratory
programs in elementary and secondary schools; - '

1

2. Occupational education oppoftunities available to-
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all people at the secondary, post Secondany and
adult levels;
Coord1nat1on Df training opportunities amﬂng agen-

Coordination and art1cu1at1on among secondary, post-

" Occupational education's involvement in total man- .

. Cons1derat10n of employer needs in program pTaﬁhing;i

lnd1cat1ons that students Fee1 vacat1ona] prggrams

The ass1stance of educat1onaT 1nst1tut1ons in job

The extent. of 1n1t1at1an of new programs and services- 1

3.
: c1e5.
4,
o secondary and adult educat1cn agenc1e5
5.
' power deve1@pment in the state,
6
1.
meet the1r needs ;
8.
placement of gradhates, and -
9.
:dur1ng FY 75.
Area III:

‘those that are in operat1on contirue to be neg1ected

Duefgpnsigeratjqngﬁo Cgungijfﬁgﬁgmmengaﬁigps

" The following difficulties are noted by the Council:

Due to the lack of evaluative material, action taken
to correct enrollment and service deficiences for
special needs populations was.impossible to analyze;
The géﬁéFéT-Iack of ﬂaiéAcontfﬁues to be a problem in:
planning and evaluation; : ,

Few Tocal advisory committees have been. initiated and-

and
: <

Formal program evaluations are not sufficiently ex-
tensive, records of evaluations are inadequate, and
the entire evaluation effort needs strengthening.

.
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