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FOREWORD

The total written record of the proceedings of the Agricultural Division,

American Vocational.Association Convention in Houston, Texas, December 3-3,

1976, was impressive ift both quantity and q ality. While the total record might

be useful-to a few persons it was felt that most persons would prefer an abstract

,outlining- the major points of a presentation. The busy schedules each of you

have reinforced this conclusion. Limited funds in the division also require a

condensed version of the proceedings to hold down typing, printilig, and mailing

CostS.

It ib hoped that the abstract o_ each presentation will give the essence

of the nasentation and some factual information. The entire presentation and

further information is available from most of the presenters

FinaLly, a sincere thanks is due the presente s recorders, and the Agri-

cultural.Division.Board who assisted in the collection and p eparation of these'

proceedings.

Rodney W. Tulloch,
Proceedings Recorder
Agricultural Education
'University of Kentucky
Lexington, Kentucky
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AGRICULTTRAL EDUCATION RESEARCH MEETflGS

"Determining Employment OpportunitieS and Using Community Resources
in Agriculture-Results and Implications"

Alfred J. Mannebach
University of Connecticut-,

This paper sumaarized thafindings from a study entitled, "A Survey

Employment Opportunities and Community Resou ces Having Implitations for Pro-.

grams of Vocational,Agriculture" (Mannebach, 1974 Mannebach _ d Lo- .ds, 19755.

The study was divided into phases. Phase I consisted of the organization,

preparation and developMent of materialS.for the survey A-description of

Phase I of the project and subjective data obtained from teacher-interviewers

were presented at the First National Agricultural Education Research Meeting

(Mannebach, 1974) and reported in the AATEA Journal (Mannebach, 1975) The

primary purpose of.the_paper was to present the findings of Phase II of the

survey and to highlight results and implications. -The objectives, methods, and

data sources were summarized briefly. For a more detailed description, refer

to the Phase I and II final reports.

"The Predictability of Career Choices
High School Seniors"

Marvin L. Copes
Blue River Vocational-Technical Center

and

William B. RiChardson
Purdue University

This investigation was designed to make a contribution to the prddic a-
,

bility of, career choices of high school seniors. The investigation was

specifically directed toward the need o

graduates.

nfor-_- ion found in the follow-up of



'The review of research literature indicated that career choices of high

school students were not highly predictable. However, the literature provides

limited evidence of research in measuring the predictability of ca eer choices

of high school seniors.

_ -

"A Study of the-Relationship of Selected Variables with the Morale
of Virginia Teachers of Agricultural Education"

rry E. Miller
University of Missouri

The morale of a teacher has been identified by many researchers as an

important variable that contributes tà suocessful .teaching. Bentley and:Rempel

(1970) state that morale is an imprecise although-highly important term that

someconsider to be the emotional and mental reactionof, a person t- the job.

The level of morale is determined by how the needs of an individual are Isatis-

fled, the extent to which the individual perceives satisfacti n as stertuaing fron

the total job situation. They define high morale as being evident whenIthere

interest in and enthusiasm for the job.: Morale, according to the definition of

Bentley and Rempel (1970) the professional interest and enthusiasm that a
1

per-on displaystoward the achievement of individual and group goals in,a given

job situat on.

"Identification of the Occupational Competencies
Needed in the Area of Agri-Chemicals"

David L. Howell
William Hadilton
Teacher Educators

. Purdue University

This research project in agri-chemicals was part of a national strategy

for developing competency-based instruction for all career clusters in agri-

busidess, natural resources and environmental protection. A national committee

,appointed by the:U U.S. Office of Education of which.the p oject direcr was a



member has begun the task of developing catalogs of competencies by occupational

clusters. This system of assessment and accountability offers the-flexibility

essential for today's educationalproblems yet assures positive occupational-

placement upon program completion. Using this approach, the teacher/manager

can diagnose individual training problems and prescribe alternative learning

strategies. The single most important decision concerning the quality of any

instructional program is based on the performance of the learner. This ,system

of competency-based education provides a valid foundation for programs leading

to employment in agri-chemicals occupation.

"Essential Leadership and Personal-Development Competencies
Needed in Agricultural Occupations as Iden ified By

Agricultural Leaders in Ohio"

Michael N. Hampson, L. H. Newcomb, and J. David McCracken
Ohio State University

Since the founding of the FFA 1928, the organization has been credited

as being instrumental in the development of leadership and personal develOpment

competencies in youth. However, the leadership and personal development com-

petencies considered es ential to successful performance in agricultural occupa-

tions were yet to be verified. Vocational educators had not empirically

established via task analysis which leadership and personal development compe-

tencies should be taught nor had they identified the mmportance of each leader-

ship and personal development competency to successful employment in agricultural

occupations.

The primary purpose of the Study was to answer the research-question: What

arathe-leadership and personal development c mpetencies needed in agricultural

occupations as identified by agricultural leaders in Ohio



"The Effectiveness of Instructional Materials Designed to Improve
the Leadership and Character of Vocational

.High School Students in Indiana"

David L. Howell
William Richardson
Purdue University

The emphasis of Vocational youth organizations has been to encourage rader-

. ship and good citizenship _in its young people. Sidney P. Marland, (1971), former

U.S. Commissioner of Education, identified leadership and good citizenship as

the.majo- purpose of vocational vcuth Organizations from their inception, Vance

and Bregman (1970) reported that the National-Institute on the Role of Youth

Organizations has stressed the need for student leadership and has conducted

extensive work on leadership develoPment-. The-State of-Indiana cited "leader

ship development activities" and "improved instruction" as goals for its voca-

tional youth organizations in 1974. In order to facilitate the acco plishment

of these goals we undertook research and development activities directed toward

the development of instructonal materials for use by vocational teachers to

facilitAte teaching leadership and character development.

"Factors Related to the Success of New Mexico Vocational
Agriculture Teachers as FFA Advisors"

Paul R. Vaughn
Virginia Polytechnic,Institute and State University

The study' as designed to: (1) identify competencies in which A New Mexico
\

vocational agriculture teacher's perceived level of proficiency was_related to

thedegree of success of his FFA chapter, (2) identify characteristics possessed

by New Mexico vocational agriculture teachers which showed a significant relation-

ahip between that characteristic andthe degree of success of the teacher's FFA

--chapter, and -(3) .identify characteristics __possessed-by- New Mexico_vocational

agriculture teachers which showed signifiéant relationship between that

10



characteristic and the teacher perceived level of proficiency in ad- sing

and supervising7FFA activities.

The variable' used for investigation were selec ed from a review qf litera-

ture and were those thought to be related to the degree of success of an advisorl

kleA chapter.

"Role of Principals of,Vecational-Technical Centers in Virginia
as-Perceived-by Incumbents, Superintendents, and Teachers"

Elmer Cooper
Maryland State Department of Education

Presented By
David Miller

recommendations from the tudy were:

Present and prospective principals should be trained to perform the functions

identified in the study.

2. Present and prospective staff personnel in ole-defining groups should be

made cognizant of the function8 of the principal which-were identified.

3. Teachers and administrators in vocational-technical centers should review

the functions of the principal to locate and resolve any incongruences of

perception which may prevail.
a

4. , Studies-should be conducted to determine :specifically the research compe-
\

tencies needed by principals.

5 Research should be conducted to dete_mine the finctiOns of princ pals of

vocational-technical-centers which.are'common mother positions in voca-

tional education.
1

6. The study should be replicated using a multi-state sample so that the

findings can be inferrdd nationwide.

7. A study of the more controversial functions of the principal should be

conducted.

11



A more comprehensive list functions of principals.should be identified

to provide a basisifor preservice and inservice education.-

9. A -tudy of the priorities placed upon variaus functions by roled fining-

groups should be conducted With7eWphasis upon the perceived pr orities

versus the actual priorities.

u. A study should be conducted to dete L_ine why superintsn4ents and principals

tend to have congruentj/erceptions of the principal's role, while teachers'

seem to per-eive the role differently than superintendents and principals.

"The influence of Student Feedback on Changing Teaching'
Behaviors Of College Faculty Members"

William G. Smith
Rutgers University

Previous research indicated-that,student description and feedback-had
/

\
potential for improving instruction. Several variables were cited in other

studies as possible threats to the reliability of student evaluations of instruc-

tors. Faculty attitudes toward student descriptions of their teaching and feed-

back from students were not described in the-research reviewad.

The need for improving instruction at the college level was documented in

the review of the literature. A turrent trend was discove ed that indicated

lhat the use of student evaluationS is increasing at the college level.
\

It was d purpose of this study to measure ene influence of s-udent feedback,
1

\ I

from a student description, on changing the teaching behaviors of college facUlty.

Differences in.fatulty responsiveness to.feedback by te

measured.

nre status were also

_

A number of moderator variables that\appeared to have potential for effecting

the reliability and validity of student descriptions were xaMined, including;

timing of administration of hestudent 'description; leve._ of courseS,describe6;

12,



types of ow= ea describedand Classes of students mean gradea in Courses

described.

The degree to which students perceive the relative importance assigned by

n tructors to-certain general:teaching objeCtives for courses Was also inve

gated.

assesiment was made of faculty attitudes toward student description or

evaluation .and the potential value of student feedback froM such ratings.

"The Projected Supply and bemand of
Tehaher-Educatotsi- in-Agriculture"

1977-1981

Gary E. Moore
Purdue University -

-

The'purpose of this study was to determine if there would be a surplus or

shortage of teacher educators_in agriculture over the-next five years.

,questionnaire was mailed to the chairmen of agricultural educationprograms in

83 universities. The chairmen were instructed to project their need

and anticipated doctorate outputthrough 1981. -Eighty-nine pe cent of the-chair-

men responded to this request. By comparing the projected number of doctorates

o be produced with the projected number of faculty vacancies, it was revealed

facultY--

that the supply and-demand will nearly be equal for the 1977-78 school year

that the supply of doctorates will exceed-the demand during the remainder

the 7.01s..

13



NASAE FIRST GENER L SESSION

,uRationale, Standards-and Criteria fOr 12-Month
Programs in AgridultUral Education"

Tarticipants: Robert Kelley,-J. A. Marshall, and Larry Nelson

Quality programs in agricuitural education demand the serv ces of teachers

of agriculture year-round

What justification dd we have.for 12-month employment?

Agriculture is a ve y significant aspect-of the economy. It is the number

/
one industry.,-

2 Farthing'and other agricultural businesses are complex and the need for

trdining is becoming_increasingly important, not less.

Since the enactment of the basic Vocational Education Act in 1917 the local

program of vocational agriculture has required the services of a teacher for

12 months, primaril)r because of the instruction and supervision which;the.

teacher-proVides to high scho 1 students young farmers and adults in agri-

culture beyond-the four walls of the clasSrooM and after regular school hours.

Year-round supervision is.a'necessity, espedially during the suguner months

when farthing operations and agricultural buainesses are _at their peak.

Young and adult farmers and other agricultural workers are involved in small

to Large, complex and diversified agricultural business operations.and their

- _ _ _training'thust be applied to speciiic situations through
-

on-site supervision.

5. 'The countY agritultural agent, the teacher of agriculture counterpart in

e...-county, is employed-for 12 months. Both haVe the same basic training.

In agriculture. To make ,the basic e ployment period for the teacher less

thah-12 months would tend t- cause the teacher and the community to feel

that his services die not as impOrtant-as,those of the-CountY agent and in

turn rele ates him to a second-class role as an agricultural leade- in the

cOunty.

14



6. A basic employment period of le s than 12 months will have imenta

effect on attracting capable prospective teachers to enter training pro-

grams in the universities 'and the subsequent employment of highly qualif ed

teachers.

Probably the mist important. wdrk of vOcational agriculture teachers j,A spent

-when they Are supervising,.observing, and working with students out ide the

classroom. To limit or severely curtail this period of inStruction would

be very-damaging to vocational agriculture,

Teachers Of agricultureAhould6submit each year to thnatate office A plan
,

for summer activities and days of teachers' time to be devoted to each.

The teachers organization in each state can play a major role in helping to

develop quality programs in each state as well as developing a good public rela-
_

,tions program to kee0 each eoMMunity informed of-What iAgoing on and how teachers

are,serVing the community with good quality agricultural education programs.

Tfa program at.ehe Meal level cannot justify the Aervices of,a teacher for

12 months,\this should be recognized and appropriate actions taken by the local

administration and_state supervisory staff.

"Standards for State Programs As Recommended
at.the National Seminar"'

P cipants: Lee Traver, Gerald Barton, Julian Campbell,
and Neville Runsicker

1. National Standards for developing quality programs in vocational education

,in agriculture/agribusiness shoUld be considered both as standards and

criteria fer measuring Programs.

Many of.the national Standards are statementsAndvould be'hard to measure.

3. The field test of national standArdA have been_veryjruitful, 42 states have

returned the materials to Iowa State University,

15



States should use the

10

onal standards as guides to up-date-kip-grade

standards that can be implemented in their awn states.

The national standards project will -be completed by June 30.

Three regional semi rs have been set for presenting results of national

project and instructional packages to each state. A minimum of four p_ p

from each s ate should plan to attend the regional seminar nearest their

state. The four People should be a secondarY teacher, pos

teacher educato

condary teacher,

d State supervisor. The semina s are tentatively set as

follows: Kansas City, Ilarch 28-30; Salt Lake City, April 18-20; and

Washington, D.C., Apri1.2527.

7. Perhaps this has been one of the most important projects in uianyyears. It

zhould r lt in improved programs in a&ricultural education at 'the local

level when implemented

:

16



"Issues in Teacher Education

Cayce Scarborough
AuburnlJniversity

The underlying philosophy of this ,paper is thatharacteristic to any

--
teacher education program is-its field orientation and the profeasional develop-

ment of the people in;)olved. ,The complexity of teacher education has raised

many issues and the challenge,of putting them in priority order would depend

upon one's own values and situation.

The major issues identified ere a follows:r er supply, university

inf uences e department influencesoutside influences philosoPhy of agri-

cultural eduCation, and standards ,for teacher education. The issue of teaCher
\

supply was dealtwithin some detail. It was suggested that this issue be

solved by considering the following: 1) clarify and simplify-Certification pro-

cedures, educe the'number of teachers needed, 3) retain a large number of

teacherstun il retirement, 4) indrease the number of students who enroll in
\

agricultural education, and 5) increase the number of graduates who accept joba

as teachers of vocational agriculture . If teacher-education

fectiveness, it needs bp

improve it

in advance, the kind of teacher needed and the

nature of the local 'program s tuaticin.

It was further sUggested that to resolve other issues, the following should

be considered: re-evaluate standa ds and guidelines, evalua e the degree-Of
,

specialization in programs, reduce local program enrollments and show how Well

graduates are doing.

1 7



"Issues TOLdministration and Sipervis

Sames E. Dougan
Ohio'State Department of Educa ion

1,0

Present issues and concerns in the administration and supervision agri-
! I

cUltural educati n programs has been triggered by leisla ive,amendments, the

organization of state departments of education and the ekpansion of prOgrams td

I i
meet manpower needs.' In order to resolve iasu si the leaiership needs to be

1 , Iflexible, have decision making skills, and be responsive to teachers and students..:-

ship inLluded

--

Factors related to leader-
\

roles,def nition, style, commitment, eff/ects, outcomes and power.

State and local planning-was mentioned as a second issue. Factors rela d

this isaue were: congressional mandate,__direction of planniing (up or 'down

!

accountabUrity,
?

purpose of ,agricultural edUcation, comprehensiveplanning

plan'implementation.

A third issue is the governance of'agr ultural-education Bureauerac

advance notice cif available funding, amount of local. funding

and-action oriented supervision were factorS mentioned.

pc litical c

Standards and videlinea for program operation unts a fourth is ue lis e

Related factors included: uilding on present standards, application on tatevf

and local levels,. preparatidlyor new legislation, providing for teacher succes

and quantifying the standarda.

tipersonnel Development in Sdpervisiät and Teacher Educa on"

Darl Parks
Ohio State DeRartment of Education

A major-thr6,st of this present1 ation was that "you win with peopl
1

Je"Ihe initial p rt the presentation described the stage and ing
I

-_,Issues. .People are the key to sucCess in supervision and teacher education. Due
,

,. --,

.I I

...

I

,

the increased organizational-complexity and demands on leaders iinf the last 3_6

i t

40 years, personnel develePment'js essent al.



V

A second part of the presentation asked the question: What leade ship roles..

will be needed for supervision and teacher education? Emphasis was placed upo
5

developing effective Instructional and leadership qvalities in people.

Thirdly, several iMplications were made for staff professional development.
. \

The followin charactexis_ics and traits of staff are needed: broad social and

psychological background, 'curious and analytical, empathetical, change oriented,

skilled in man gement, skilled in teaching and communication, committed'and loyal,

academic

Per onnel development changes

respectability, bread experience ba e, and use of\human.approach
1

needed Are as folio po§Litive attitude
,1

improvement, util ze more specWists to teach and act, stetew14e personnei

development plan, recruitment, preparatory programs leased on us,i_g one's intelli-

gence, and' imptoving-team relaticinships.

Assess, build end re-assess-was a formula suggested to im rove professional,.

developmen
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NVATA 'FIRST GEWERAL SESSION

Reports were given by all elected member of the Executive Comittee .

annual financial report as given by the ereasurer, Sam Stenzel.

A report of a epecial stUdy committee was given by Guy Finstad of Texas.
;

Greetinga were extended by the following:

Dick Vestal, President of the Texas Association -

Robert Warmbrod, Ohio, AVA Vice President for Agriculture
J. A. Marshall,- Texas, Ag Division'Program Chairman

'Outstanding Young Member awards were presented by Cha les Bourg, Induttrial'

Representative, U. S. Steel Corporation, to:

....Region I Eldon H. Betz, Meridian,,ID
Region II Harold G. Helton, Altamont, KS

....Region III Thomas C. Warren, Rapid City', SD

....Region James Faust, Peebles, OH

....Region V Cliff Ricketts, Mt. Juliet, TN
_ .

-Region VI Charles L. Riggs, Ijamsville, MD

The noMinating committee announced that'Ilichard Weberi Louisianai-, had .been
.

nominated as president. James Galinger, Illinois, was noMinated fromthe floor.

2 0



AGRICULTUBAL EDUCATION7 DIVISION FIRST *GENERAL SESSION

"Vocational A -iculture Teacher_of the Future"

Frederick Mcplure
l'exis A & M University

vocitional'agriculture-teacher of the future will serVe as

tie for the agricultural establishment.

Teachers must face and accept the fact_that changes in-vocational educ&tion

'"gt ootsu7

in agriculture- ill take place.'

eachera-must bp knowledgeable of changes occu ing.in agriculture.
/ u

Teachers Of thefUture-must couple effort- to acco0p4sh both types of changes

listed In #2 and #1,.abbve,

If the-teacher is to
,--,

be truly a-part,of both the agricultural and the educa-

\ __.;

tinnal ' stablishkents," one must rialiie,that he has to make a choice in

-'--approaching change by "strategie0 of a) hallucination, b) confrontation,
i

capit6lation, and d) cooperatIon.
.

6. B)i using a cooperative approach and consider ng changing s _dent 50cm-economic ,

;

and cultural.baekgreunds, the
7

and flexible for _ udents.

teacheY can insure that the program is releva

voeational agriculture teacher of the future must, e ourage:

- .

partnership between-business and education

student inputs

theuse of vocational student organizations as a teaching tool

a t o-way Communications flow between Students and teacher.
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"Future Lead -ship of State Staffs in Agr4cu1tura1 Educa on".

Francis Tuttle
Oklahoma State.Department of,Educati n

Do deplete size or,quality of state staffs.

Build measures of.quality into state programs,to avbid "watering dawn-

Seek strong advisorycouncils.

Rick. good ate staff members. A basic c iterion must be-that the me

has de _7nsttated ability to-teach succeSsfully.'

5.' Emphasize that the job of State staffis to help teachersget the job,,-dOne.

6' include teacher-education staff in state program planning. efforta.

7. Cooperate with and accept views of many people, but establish quality

et

standards to apply-to programs.

8. Set pattern for professionalism expected of people in the field.

Allocate enough time, resources& and people to sta e,staffs ;to get job dane.

40. Don't become a pawn af-,

"Future Role of the Agricatural Educator"

Wayne Saunders.
ssouri Farmers Aasociation, Inc.

/Assist in eliminating the teacher shortage by setting a.. good example atound
/-

young, prospective vo-ag

loads, and running down

teachera; such-actions aa griping about pay, work

he Profeasionate neither professiona/l nor -onducive

tecruiting people into:theiprofession.
. - ,

Teachers, state staff, and 'teacher educators ate all guilty/of actions-which

A
drive young people. from the profession; that is not our role.

.:(

Teachers, state staff, and teacher educators must.unify theif effort-8 _if the

profession is to have "clout.'

Increased attention meat he paid to

and adult farmer edudation progtaMS.

catiiig adults through better young

2 2
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Deliberate involvement of commdnity agriculturalists in our programs must

be sodght; they stand ready to help'us if we- would only call on'them.

.11Time Managemen:E-for the-Teacher Of Vocational AgricuUure"

Roy D. billon
University of Nebraska

Forty vo-ag teachers in Nebraska worked an average of 221 hours per month

and 2,652 hours total'during the 1975-76 school year; March was the busiest

month.

Fifty-six percent of the teacher's time was spent in four activities, namely

, .

planning and teaching.day,vo-ag classes,, 31 percent; adviaing and supervisin

6FFA activities, 11 percent; curriculum planning,-8 percent; and sdpervising

occdpational experience programs, 6 percent. Forty-four percent of the time

w spent in 23 other duty categories.

Age holding professional office, and not holding part-time jobs made a

difference with respect to 'the number of hours worked per month.

2 3



11VATA SECOND GENE L SESSION

.The NVATA:Program of Work Report was given-43YjAither Ialum, Past P esident.
' .

The following associationo *zere recognized With Ufa- Professional State

Association Awa Region I...Arizona, Idaho, Montana, Oregon, Utah, Washington,

and Wyoming. Region II... Colo ado, Kansas, New-Mexico, and Oklahoma. Region III
N =

...Iowa, Minnesota; Nebraska, North Dakota, South Dakota,'-and WiscOnsin. Region

IV...Illinois, Indiana, Kentucky, Michigan, Missouri, and Ohio. Region V...
)

Georgia, Mississippi, and North Carolina. Region VI. .Virginia.

The.,membership, report was given by Sam Stenzel. Total active membership

was 9,067 tudent, 982, for .a total of 10,049;

Thefollowing associations- ere r cognized for attaining 100% membership by

tioeMber 1, 1976' Arizona, Idaho, Montaha, Utah, Wyoming Cp oracle), Oklahoma,

Georgiai Mississippi and Nississippi Magnolia.-

Greetings were extended bY;

...Robert Jones - President National Associ_ ion of County Agricultural
,

Agenta
.. George Wiegers, President, AATEA

James Dougan, President, NASAE,

The following advisora of National FFA Proficiency Award winners_were

recognized by Pfizer, Inc with trophies and cash aWards:

Beef George.B. ocaster,,Virginia
Dairy.....Douglas BI Spike, Michigan,
Diversified LivestoCk .Rickey N. Griffii, Oklailbma

Troy L. Henry, Oklahoma
Poultry.....Jerry, L. Sibley, Alabama
Swine Dwight, -JonesT-Missouri

The Executive Secretary, James Wall, gave his annual report..

Michael'Balas Publications Supervisor, Sperry New Holland, recognized the.
_

flawing Regional Winners'of the Agribusiness Career Exploration Award:
,7-r4

Region I Jim Facinelli,.Cody, Wyoming
RegiOn II Patrick J. Donnelly, Joes,- Colorado
Itegion III JOhn Porior, Oshkosh Wisconsin

2 4



Region IV. Bill Gutshall Chillicothe, Missouri

Region VI 'Carroll L. Shry, Zr.,,Woodshere, Maryland
Region' . J. T. Black, Greenville, South Carolina

\

Keith'Kuehn, Elanco Products Company, explained a new national centest

"Sound Off For Agrieulture." Regional winners will receive an expensetpaid

'the Atlantic City Convention in 1977.

Lyle Orwin, Editor, Agri Educator Magazine, was in-roduced and spoke briefly

about-the new magaZine.

artin McMillion, Editor, and James Key, Editor Elect, ricultural Education

Magazine, were -introduced and both spoke briefly.%

NATIONAL AG OCCUPATIONS COMPETENCY STUDY

Dayi4 R. McClay
National Ag Occupations Study

Remarks made covered five major'categoriesas loll- s:

Background and History of the Natj_onal Study\c

Contract for directing the coMpletion of-the study

Progress report of the study-

. Work yet to be done'

Use of-the final rePort.

A



AATEA GERAL SESSION

"Improving Articulation in, Agricultural
. Education"

I'welve keys

as ollows:

Arthur Berkey
Cornell UniversitY:

o effective articulation developed by Ba

,l. A knowledge of program offerings-is -essential.

6

PriSirem titles should refleot.the actual content and

-training.

Programs should have clearly defined job titles or faMilies of1jo

which graduates may expect to ente

Qualifications for entry into the educe ional progran should be spe/le
_ =

out in detail.

A checklist of skills and abilities needed by beginning workers in
. ,

specific job titles should beavailable.

Curricula and course offerings must be continually evaluated and up-

dated.

7 Opportunity or ork experience in coin-leaidri-With-the-program_t.

desirable.

Students should be provided with gnidance and Career In or

early date.

9. -.,Previous training in a spe
, al ins ructional area should be recognized'.

10. Regula meetings of professional leaders at both levels of instruction

are a necessity for goOd a ticulation.

11. Teaching staffs in specialized instructional

to share ideas.

areas should meet regularly

2. Lead,erhip dvelopment should be a part of the education

26

program.
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LNNOVATIONS IN TEACHER EDUCATION IN AGRICULTIME

"Mori) leaching as an Introduction to Teaching Agriculture"

William Drake
Cornell University

Students in Agricultural-Education at Cornell Univers ty are enrolled in

an introductory course the semester prior to their-student teaching experience.

This course entitled "Introduction to Teaching Agriculture," is designed to

(1) provide anexploratory experience, in teaching ,agriculture, and '(2) prepare

prospective teache s for participation in resident student teaching. The-pur--

pose of the micro teaching episode is to provide an initial oppertunity to pre-

pare,-teach and evaluate a limited unit of instruction.

"The Development and Use Of an Educational Resource Center
for Pre-Service and In-Service Teachers,of-

Vocational Agriculture (64 Science )"

_William G. Smith'
Rutgers University

To fill an obvious need to proVide pre-service qnd in-service teachers with
. _

access to and use of a wide-range of curriculum materials, teaching aids and

other -eference materials not usually foundOin college libraries.was major goal

"Recruitment - Are We Serious About it?"

Dr. John WOren, Jr.
.

Mississippi State University

Purpose: To inform high school students of the pareer oppo tunities avail-

able with a degree in _Agricultural and Extension Edudation and,- therefore,

-encourage enrollment in the Department of Agricultural-and Extension Education.

at Mississippi State University.
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"Teaching Skills Illustrated on Video Tapes"

Jack Pritchard
Oklahoma State University

The question asked by teacher educators for Many years i How can we

must effectively teach prospective teachers the concept and useOf a variety

of basic teaching skills?

The Agricultural Education Department at OSU in conjunction with the State

Department of Vocational-Technical'Education decided upon fifteen (15) basic

teaching skills to be emphasized in the vocational teacher education departments

it OSU. Fifteen color cassette tapes of come -ial quality were developed and

tapea in the studios of the Educational Television Department at OSU.

After posure and discussion of the skills tapes in theory classe-s, stu-

dents are required to incorporate each skill in mini-lesson presentations before

his/her peers. During thepresentation, video tapes are made for both group and

individral analysis and consultation.

color cassette video tapes are now being used in/the AGED 4103 methods

course. A noticeable improvement has been noted by both the department and-the

cooperating teachers involved in the student teaching program.

If 'Road' Scholar's Tour or Seminar on Wheels"

Curtis Weston
University of Missouri

:To provide teachers of-agriculture with the opportunity for st-hand,-

,

observation of new, strong, and innovative agricultural progra sjn high

schools, Vocational-technical schools, and-postTsecondary schools.

To provide opportunities for teachers to discuss observations with teache s,

adminisirators, boards ofeducation, -nid students:at the schools.visited.
-

To prOvide teachers an oppotunity to react with each'other regarding

observations made.

2 8
1
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To provide each participant the incentives to make definite plans for

possible changes in their progr as a result of observations and discussions.

"Agricultural Teacher. Educator Retreat"

Harold R. Crawford
Iowa State University

The overall purpose of having a teacher education retreatis toprovide an ,

opportunity in a relaxed environment for staff_and advanced graduate studen s to
;

\

interact plan, explore and prepare for the coming:year.

"Consnitative Serv ces for'Agriculture Teachers"

Larry P. Rathbun
California Polytechnic State University

Each teacher educator has had the experience of visiting a localyo-Ag,

teacher who was in ne:1_ of technical or professiOnal assistance. Bach lof ds
\

have also prObably left that teacher or one of his colleagues, recognizing that

vie, personally, were unable to meet this teacher's need due either to Our own

professional limitation

constraint.

a lack -f time, travel, opportunity or' seine other

We at Cal Poly, San Luis Obispo, in cooperation with the'State Department

of Education, Bureau of Agricultu al Education and the Educations Profession

'Development Act, have initiated a project to expand the sphere of technical and

professional assistance available to the local Vo-Ag teacher. The key to our"

project is a neighboring Vo-Ag teacher who has been identified by fellow teachers

and state supervisor as "Expert" in a selected area of the total Vo-Ag-program.

Our procedure has be to survey every Vo-Ag teacher in the state, asking

him or her to self identify a eas of particular expertise. The survey forms were

reviewed .by a state supervisor and a committee fellow teachers for the purpose



24

of confirming the most appropriate areas in Which this "Expert or :onsUltant

of greatest value to fellow teachers.

As requests are received from local Vo-Ag teachers, our staff in-service

coordinator matches the request -ith a nearby "Expe t consultant teacher"

Permisdion is obtained from the consultants' School administration for release'

Teacher" copld be

of the consultant for a period of-I-3 days,,as required. The funded proj,ect pays!

the travel expena s'and honorarium of.the consUltant. The school district seeking

assistance agrees to release the local Vo-Ag teacher for the period of time that/

the consultant is visiting the sehool.

-"Strategy for,Pollow-Up-of New and Returning
Vocational Agriculture Teachers"

Windal L. Wyatt
Colorado State University

1

1. To identifY;problems, if any, that new and returning vocational agriculture

teachers are having and help them solve those problems. If the problems are

a result of a weakness in the pre-aervice program, adjustments can be made

to correct the ,situation for future graduates.

2. To assist in imprOving the performance f the vocational agriculture tea er.

3. To improve the self confidence of the vocational agriculture teacher.
I

4 assist the teacher in feeling at ease and con ident to seek help andi

assistance when'problems a ise.

To assist the teacher in becoming aware of the policies and pro edures !of

the program i- Colorado.

To assist developing a desirable working-relationship bet een the local

adminis ration and the vocational agriculture teacher.

7. To assist in developing a sound and desirableworking relationship betWeen

State Office Supervisor, Teacher Educator and the vocational agriculture

teacher.
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"Role of the State'Supervisory Staff in Local Program Articula ion"

Dr. Richard Adams, Superintendent
Upper Valley JVSD- Piqua, Chic)

The idea is more important on this topic than Statis ics. Sometimes

statistics may not be pertinent to the subject.

The role of state Supervisory staff is Important and difficult to total

review in time available.

The role of supervisors at the s ate and local levels

A. Local Roles (at the delivery system)

I. Teacher educator role - including instructional leader and cu

culum developer function

2. Instructional leader

a1 promote good teaching practices master teacher in appropriate
backgrounds)

student advocate (protects Students from incompet nt instructors)

not easily threatenedi mentally alert and healthy

.d. encourage and coordinates.professidnal growth of instructors...
Evaluation Is part of staff development) Must be in Class-.

room, labs-, etc.

Curriculum Developer

insist on up-to-date course of study

b. work cloSely with 'advisory coMmittee

c.. keep up-to-data on curriculum development technique

d. seek out special expertise if necessary

e. utilize community resources

-
.Instructional leaders and curriculum developers functions have

Implications for preparation and inservice education of.suPervisOrs..

31
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Local supervisors are many other things

a, communicator

b. .organizer

c. ceordinator

4. evaluator

e, establish good relationships,

f. catalyst

Supervision is a difficult serieS of tasks - but can'be mastered.

Supervision is-n t some other thingS at the local level

a, checking attendance

'counting dollars

c, tour guide

State Role:

Work with vocational education, planning programs, inservice educa-

tion and leaders

a, supplement and complement local supervisors activities

b. coordinate act vi ies

2. Continue to provide special expertise to support local programs

facilities planner

curriculud,planper

.c. teaching methodology

adult education,

e. state level ihs xvice-4or teachers

3. Promote efficiency and effectiveness

4. State supervisor is not_ a direct supervisor of instruction.

C. =SuprvIsion is best of teaching and administration

1. Involved with teaching and learning - especially the local

supe:-isor.
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2. Leadership role with hmpact on more education than one could

influence as a classroom teacher.

3. Good.supervision demands the selection of the right people for the

position.

D. Characteristics cif a good supervisor

entally healthy, secure, a real person

2.- Successful-teaching experience

Good,organizer

4. Set gOod example in dress,,habits and attitude

5. Motivator

6. 'Good judgment

-7.. Good ,at self-evaluation

8. Belief in vocationaleducation-

In the final-analysis, that as supervisors it is our job to be lead -s,

followers, or get out ofthe way.
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"Identifying Research Concerns of the
Agricultural Education Profession"

Bob R. Stewart'
University of Missouri

28

The National study conducted for the Agricultural_Division Resear h

Committee of the AVA which surveyed teachers, supervisors, and teacher educa ors;

reported the .f.011owing- conclusions:

1. The five areas of greatest concern to teachers, supervisors, and
teacher educators in agricultural education, ranked in descending
order, are:

Curriculum development
.Funding
Teacher Education
Teacher_Shortage
Evaluation,

2; Teachers, supervisors, and feacher'educators in agricultural education,
'basically do not differ in their ratings of concerns in agricultural:
education.----The exception noted in the seyen areas of greatest concern
was in the area of funding.

Agricultural educators from the central eastern,.southern, and
western regions basically do not differ in their ratings of,concerns
in agricultural education. The exception noted in the seven areas of
greatest concern waS in the area.of teacher shortage

4. Funding is agreater coneern_for teachers than for teacher 'edudators.

5. The professionals in the central egion have a greater concern about-
. 7

the teacher shortage than de) professionals in the other regions.
F

,"Status of Legislation for Agricultural Educatio

Gordon wanaon
University of,Minnesota

Reviewed trends in legislation - recent 1960 on (revenue-sharing, money

con rolled by elected officials, block grants) and e fects of the GAO Report.

Highlighted the new legislation:

- temporary native (5 years);



- state-level authority, governance;

- emphasis on evaluation (28 studies called for);

- omission of specific fields xcept for Home Economics, Lk and Guidance

- no mention of ag ed or youth organizations.

Proposed activities in legislation:

- inputs to hearings on rules and regulations;

- inputs to hearings oa state plans;

- an effort in drafting legislation for Agricultural Educa_ -n prior t

1980) Xhat would -mark funds.



POSTSECONDARY PROGRAM

"The Value of Postsecondary Program Standards in
State Supervision and Teacher 'Education"

Lawrence H. Erpelding, Jr.
The Ohiq,State University_

There is a strong signal coming from rhe postsecondary ranks which calls
r'

for help from teacher education and state supervision. The stron nal coming

from your ranks is - when 70,000 plus students enroll in postsecondary agri-
/

Cultural-education programa below the baccalaureate degree level in 1975-76

compared to an enrollment of nearly 2,000 rin 1965.
a

The great majority of students enrolled in tw year postsecondary programs

prepare for para-professional and mid-management positions. PostsecondarY ptu-

dents and employers of-graduates expect the subject mattertaught to be'of

-sufficient:breadth and depth to qualifiy:for these kinds of positions. Thus'the

postsecondary agricUltural education teacher must be a specialist in the techni7

cal area taught as well'as campeten in serving as the director of learning.

Teacher education has long accepted responsibility for preparing a cadre

high school teaching prafessionals capable of teaching prospective and:-pr cticing

'agriculturalis s the knowledges nd'skills required in their chosen occupations.

However, the strong signal from postsecondary'education-remains--teacher education
.

faculty must acquire and alloCate resources to AdequatelyserVe those who desire

to teach and those who are now taching in

programs.

The purposes

postaecondary.agricuitural education

of postsecondary teacher edu6ation efforts should b- the initial

preparation and continuing professional development of agricultural education

teachers in community eolleges, technical institutes a d area vocational-technical

. ,

schools. Thus I ath hopeful that the standards which are in the process of being
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pZidified will more firmlyestablish and give greater visibility to po-St

secondary education in the arena of agricultural education.

Postsecondary-Program Standards can be extremely'valuable t o state supervisors_

and teacher edlicators.,

1. Standards couuiunicate a commitment to the clientele serve
-

2.- Standards wIll help provide state supervision and teaeber educatx)i7s,

with di ection and prioritize resource allocations.

high Standards will prorrte high quality programs.

Standards communicate expectations to teachers and local administrators.

5. High standards will help raise the quality o_ the entire agricultutal

education profession.

"Criteria-for Identifying high Quality Programs as
Developed at 1976 National Seminar"

ames Ferries
Lakeshore Vo-Tech, Wisconsin

Presentation was built around the following four major o nts;

1. The development of new ideas and the implementation these ideas.

2. Uniforriityof programs.

3. Articulation between secondary and postsecondary thrOugh this type of

conference._

Economics of program development through the type of program such as

the seminar in KansasCity.

"Guidelines for a National Postsecondary Student Organization"

Aupperle
Black-Hawk College, Illinois

Rationale - Background

, Thete has evolved a new, dynamic and challenging program in Ag icuiture/

AgribusinesS and telated, occupational training of lesis than

degreelm the,past fewyears. Th- 1976.data Shows:

-he baccalaureate
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Postsecondary institu ions . . ................ 451
Postsecondary prograMS 000. *** ** 1,464
Curriculum related organizations (groups)........ 171
Total student,enrollment ........................71,067

II. Historical Background

A. National Seminar forLeaders in Postsechndary Institutions o_ .gri-
culture/Agribusiness/Naturai Resources Occupations

1. Held in Bloomington Minnesota, October 1-4, 1973

Task Force XI - Promoting and Developing Curriculum Centered Post-
secondary Student Organizations.

Thrust #1: All postsecondary agricultural/agribusiness/natural
resource students should have available as part of their instruc-
tional program a student organization related to their career
objectives and training program.
Thrust #2: All postsecondary institutions having two or more
agrieultUre career,centered student organizations form a coord
nating council for organization.
Thrust #3: That a national ad hoc committee-be appointed and
organized to study the further development of career centered
student organizations.

Special mention of Suggested Guidelines.for promoting and.Developing.
Curric.ulnm Centered Post-Secondary Student Organizations in Agri-.
culture/Agribusiness/NatUral- Resources and Related:Occupations by
MaYnard J. IVerson, Teacher Education, University of Kentucky.-

National Ad Hoc Committee on Postsecondary Career Cehtered Studeht.
Organization

1. Monday, December 9, 1974, in the Biennial Room, Monteleone Hotel,
New Orleans, Louisiana.

2. ,ahart was developed to coordinate the career-oriented student
,:anizations on local, state and national-level was developed.

3. Xduntify the-Organizational. CommLttee to develop the state and .

national affiliation coneepts.

Other snggestions:

State model .Was needed.

Eight=separate-currieulum related clubs or organizations are,
envisioned.

C. State and national organizations'could provide focus for many
things sUch_as leadership.development activities, etc.
Mutually consistent state,organizations woUld help to develop
a national,organization.

Funds shOuld be:acquired to promote development when guidelines
are oompleteC.
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C. :National Postsecondary Agricultural Student Organization Development
Committee

1. Anaheim, California, Saturday, December 6, 1975.

2. Thrust - Design a program of activities, set objectives and further
discuss the implementation of the organization at the state and

-national levels moving from planning into existende.

Meeting to be held in Quad Cities area on evening of February 25
and day of February 26, 1976. E.R. Aupperle in charge of all
arrangements.

National Postsecondary Agriculture and Related Occupations Student
.Organization Development Committee

1. Moline, Illinois, February 25 and 26, 1976. Black Hawk College.

2. guidelines for the.Promotion of a National Postsecondary Agriculture
and Related Occupation Student Organization were developed.

_Aupperic and Brown will be attending the National Seminar in Kansas
City in March and will represent the committee at the functions.

4. gundlach, Aupperle andOlcott will represent the Commiitee and_meet
i4ith the FFA Board of Directorsand the FFA Foundation Board of
Trustees in the latter part of July.

Guidelines for the Promotion of a National Poptsecondary Agri ulture and
Related Occupations Student OrganiZation

A. Organizational Role

B. Objectives

C. Implementation

IV. Where from here?

A. Organizational mpeting in early 1977 in Midwesi

B. One or two:interested peoPle per atate.

C. Finalize aims an4 Objectives.

D. DeVelop proposed constitution and bylaws.

E. Determine and adopt name of group.

F. Ldentify means of selection of person to coordinate.

G. StateS to implement the program.

-H. Program to be planned for more than one y
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NASAE BREAKFAST

"A Challenge Ahead"

Richard L. Irvin
Collins United Methodist Church

Houston,,Texas

On being equal to the occasion Communication is the eal heart

the, At-hand situation."

meeting-

These areas aid in being equal to each occasion.

Be at the right place at the right t Tel Every opportunity is.valuable
\

and meaningfill.

"Get with it" Involvement! To be involVed wi

"ally" or "tool" to help a leader.

"1976 AATEADistinguished ecture

B. Harold Anderson ---
Colorado State UniVersity

1-
h a Wation Is the best

.Delivered remarks concerning Philosophy Of Standards in Agricultu

tion. First basic
a,

tandards must again be exadined. _Many programs in recent

al -Eduda,

--
years may have forgotten quality programa for the sake of enrollments Quotes__

from professional journals and teachers show many changes in professional orien-

tations of some agricultural educators and their lack of concern about the baiid

vocational objective--placement in-gainful employment. VoAsTrogram standarda

should be based on Pneed to know"; leave "nide to know" items for.general*duda-

tion. Many.times "legislation has been substituted for sound progra --" Too'

Many have,defended standards On ,the-baiis that it is in the'tate Plan rather .

'than basis it on sound edUdational philorophy.

,
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NVATA FINAL GENERAL SESSION,

Two proposals to amend-the RYlaws were voted upon. 'The proOosal to _ncrdAse

ive dues from $10 to $15, life membership from $100 to $150, associate member

sh p from $5 to 47.50, and add associate life membership, $75, passed bY a vo e
,

of 164 to.27.

The proposal to change Executive Committee to Board 0 Directors 2 to change

the 'tit1e of Executive Secretary to Executive Director and to change the title of

Assistant to t e Executive Secretary'to Associate Executive Director passed by a

unanimous vote.

It was announced that Richard Weber,-Lpuisianalad been elected pre

for 1976-1977.

Retiring alternate Vice Presideut8were presen ed with certificates. The,

'following newly elected alternate vice presidents were introduced:

dent

are:

Region
Region II....
Region III
Region IV..
Region V.....
Region VI

\
Tom Toned, Tucson,-Arizona

.:Robert TUttle,-Eckert, Colorado,'
Gene Wissenburg,,-NeWman Grove, Nebraska'
.Dale Butcher,J,West Lafayette, Inditina
Troy Caruthers, Ocala, Florida
David Baltimore, _Maryland

Newly elected vice presid nts-for Region II and-TV were introduced They

Region II Albert Timmerman of Texas
Region IV Robert McBride of Ohio
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"The National,Scene Assisting States in Developing-
and Conducting Quality Programs"

Richard Carlson
Department of Health, Education And Wplfa e

-three of.five people entering job market are wo en.

Agricultural Education People are professional.

Agriculture people have'tremendous strength.

:There are many good thingsAlappening in Agrl ultUral Educa _on.

a. DevelopingNational,Standards for Quality Programs'
b. Competency Study being cOnducted by Dr; David McClay

USOE Staff must s t out in states And assist with program development
-

jor thrust of new Legislation is quality.

Make sure policies and procedures will insurequality Programs.

8. :86 sure agricultuie gets its share of:newstaff embers ia USOE ofifice.

9. Don't just talk about programs start working-Co ether _
-

get. JO done.

10. Agriculture,groups must begin to cooperate with all groups

. 11. Expand-agriculture programs in all areas.

"A Report on the National:Advisory Council for Vocational Education and
the NatiOnal Bicentennial.Confarence'on Vocational Education"

Don MeDOwell
National AdVisory COuncil-for Vocational Education,

I;- DoniMcDowell willbe retiring January, 1979.

2. Vocational Education has ,a mandate it must produce.

The Role of::

:The National FEA Board of Directors:
The National FFA Foundation, Inc., Board of Trust es

---The National YEA Alumni in,the Administration and Supervision of
State Programs of Agricultural Education



AGRICUTURAL EDUCATION DIVISION GENERAL*SSION

"The Views of a State Superintendent of Publ c
instruction bn .Agricultural Education"

,

!!( garbara Thompsdn
gtate Superintendent bf Fuhlle,Instructidn; Wtconsin

.

I often-hear that agriculture will become unimportant 'as the number

family far s and farmers.. declines-. But-we haveto be very_careful'how we use

statistics-of this nature. Job apportunities.in the.lield of agriculture Are

greater than ever; your current teacher shortage-is proof of that.

This' afternoon I will' be discuSsing my percept ons regarding the role And

present status-of vocational education agriculture-education,' and agribusiness

..education as viewed in-the.context of the total'educational process. I will

point out some directions that I envision'tol3eimportant in future planning to

improve-agriCultural education.

There is a realistio need 'or More voCationdi education. n the secondary

schools of our nation.

The phenomenal growth of Agribusiness has given birth to new challenges for

vocational educators in the agricultural field. There is no-business like Agri-,

business, whether we speak-of the sbybeans'and other grains of'this country, food

p ocessing,: forestry, fertiliier and seed business or, the effect it haa On the

worid'a economy, balance.of-trade, and world relations. From my vantage'point as,

a Stat4rSuperintendent of:Public -In trnction, I:believe the iTprovement growth

and expansion of 'agricultUra and. agribusiness educati_n dictate a need for a

definitionof new directions in education in five specific areas: training,',

recruitMent, ctirriculum planning/assessment, in-servi e education and articulation.

The first area deals with the mission and scope of training programs.

_The second area directs o'ur tttention'to the encouragement, recruitmen_ and'

:training of enoughlualified people to meet emerging heeds.

must intensify our efforts to encourage womenf minorities, handicapped, and

urban-students to prepare for and seek positions in agriculture education.



The third area of concetn

1

The fourth area stresses need to develop strong pr

, education.

s carriculum,planning And assess ent.

1

in inn'service

'In the fi th and last area, I suggest 'that in reased a ticulation among
I

__-- I

.
adMinistrators, vocational agridulture teache s college supe viSors, and state_,-,

---
1departments of publie instriJction should be taking-gace at both the secondary

--\
I

school'and post-secondA y,sehool levels. This cooperative, ongoing dialogue

can be Most fruitfUl Inryielding construCtive suggestions for program, develop-
/

ment and revi-sion,

'For my last two topics today, I would like to discuss-the cocept of the

,---'l2-month teaching contract for vocational agt eultural teachers and the t emendous
i

value of Youth organizations. Needless to say, I feel that vocational agriculture
1

has contributed great14y to itaking American agriculture second tp inone in the

1world. Agriculture teachers can take a great pride in this accomplishment.

1

I issued a ,statement from my office in support oevocAtional agriculture
,

programs operating on a 12-month basis. It recei-ed wice circulation in our

state and around the 'nation.

ome quarters I was criticized for that statement. But generally it wa

accepted well. I want to take this opportunity tO thank thobe here today who

agreed and took the time to write encouraging letters to me.

I hold In deep-#.dMiration th'e continued demonstrat_n of leadership and

worthy accOmplishments Of your agricultural youth organizations. I have

your programs through personal visi

..-
obserVed

our.state, and I haVe Watched closely

the activities of the FFA, both in our s ate activities and the National FFA

Convert _ion,

believe it is extremely important that continued support be given for our

d national levels

4 4
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In osing, as you can see,,I feel that vocational educationyes, vocational

agriculture continues to contribute toward making AmericaAgiorican Agriculture--

second to none in .this world. And talk of community involvement! The whole

educational world is watching with jealousy your unique ability to tie school.

work with the community and the home.

You are holding in your capable hands the future of this great nation.

Agriculture affecta:the weIl-being of every person in this country and-many

ground the world.

state supervisOrs and friends of agriculture, continue your fine effort

seek ell-design and 'qualitative programs in vocational agricult el

I ask that each of you, as superviso s, teacher educators,



ROLE OF.ADULT EDUCATION IN AORICULTME

Role as a Teadher fFarm Managemert

'Gene Franets
BloOming Prarie High School, Minnesota

Individualized Instruction in-Farm Management

_
1. R ular Consultation visits to each individual family at their farm bUsingis

= .4-

%are the most-effective instruction.

Most consultation visits should have a well-defined purpose .

'The purpose nf the visit.should correlate with:

a. The progression of- the family throu h a lanned manaenient m.
b.- The seasonality of various farm tasks .

tn sequence with previous clasS discussions.

4. Farm records farm analysis and interpretation. (Records do very little

good unless utilized.)

5. A good program of management inst uction helps the farm family to:

Set priorities for the use of their time talents, capital, and other
,resources.
Plan intelligently, using all available resou e informat on.

c. Devote all resources to the operation.
. Match capabilities and equipment to the job.

e. Realize it's the extras that comit.
f. Recognize and attempt to control or reduce risk.
g. View the business as a whole, yet analyze the various parts.

6. 'Farm onsultation visits should generally be scheduled -ell in advance - Use

a. calendar

situation.

Both family and instructor should be aware of some poss ble Fasks to_be
accomplished.
However,.the instruction muat he flexible 'and adapted to each individual

7. 4onger term member of the management-program can p rye as resouree_perSonnel

for more effective

S. The.instrUctor must have a sincere desire to help_the farm family improve

their ability to mike sound.farm-and faMily decisions.

ng.



'"Developingand Carrying Out Adult Education"

Charles E. Miller
Union. County Schools,' Kentucky
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In my opinion there are three major_prerequisites to an-adult education-

p ogramin agriculture, no matter how great the nded.

1. Local sehoolboard & superintendent_that believes in itand Wants it.

A state.director or supervisor who believes in the adult \phases o

agricultural education. Robert Kelley, Kentucky'S -State Uirector,

when teaching in high school had good adult programs and ad our c-_rren

state director believes in them now. I know he would like for every

teache'r in Kentucky t- have-a good addlt program..
.

Teacher-training personnel mho firmly believes in,the importance of

adult-farmer education, and who would emphasize its role in community

development and better rural family living.

Some persondl leernings have come from the program that I be

fundamental in adnit farmer.education.

5.

eve to'

Farmers have genuine cu -ent problems thatbecome 'mu

go' by. Much different from high school students.)

Adequate preparation for class sessions is essentia

Modern farmrers'are busy. Each lass pess on-may take
y

hours Teacher must be prepared.

If teacher is poorlY prepared, attendance falters and'will eventually

suffocate. (Closeyour "alert door" for 3 Montha and see:how far behind

you become /They won't come because-they're friends. I don't have

4:1 ratio.

150 or more farmer

one out of the nUbbe

150-180 men are too many to do intensivejollow-up work with.- My belief)

that attends juat becaupe he likes me,

60-80 farmers would be ideal; one class with 65.

Mult have a "live" pour of udy that deals with currentproblemSi:
-
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Promptness in class session beginning and closijig time example-

with visitation. Just hanging around on a farm. unit is detrimental.

8. Follow-up instruCtion (farm, office at my home, or stddy_tours)/are the'
./ _ .

real effective teaching methods. (Discussing with the enrollee the

ideas and conclusions reached in class sessions is important.)

Use specialists (university and indus,

7


