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ABSTRACT | . ; :
. Project IDEA (Innovation Dissemination for the ~—b
Education of Adults), a 2-year experimental program in the
utilization of innovation, was designed to demonstrate the ; >
feasibility of a comprehensive strategy for disseminating and
facilitating the utilization of selected program innovations in aﬂﬁlt
education. Implementatlan of this-strategy involved twe interrelated -
acti?ltleSﬂian interregional demonstration and the establishment of a
nat;anal ﬁissaminatiﬂn network. Five intervention strategies (vhich
;. are ﬂescrlbéé separately in this report) were used in conducting the
" demonstration activities in the:States of New Tork and FNew Jersey
(Beglcn II). and Kansas, Towa, Missouri, and Hebraska (Region VII).
These - actlvltles involved the ‘selection of Program Innavaticn Centers
(PIC'S)[aﬁd other dissemination methods for identifying impravea
program practices and products. produced-locally and for providing
intens;ve technical assis¥ance to interested programs in adapting and
using pra:tiges and products. The project's second set of activities, ]
. Lnﬁglvlng the national dissenmination network, identified, reviewed,
and disseminated improved practices, products, and systems and was
| raspansible for three publications: "IDEA Review,™ a quarterly
g igventazy of: innovation; "IDEA Bulletins,"™ brief brochure
aescrlPt;gns of selected’ and recommended innovations; and "IDEA
Report, ¥ a prototype ofja. more détailed analysis of a particular
 innovation or a replication manual. This report of project efforts
'ingludes a discuission of eigdht conclusions/findings (presented as
nlessons learned®) relating to the dissemination of practices and
prc&ucts for improved adult education prograns, .and recommendations
for a natlanal clearinghouse on adult education and for .the role of
State departments of education in dissemination activities. The
'appenﬂlxes provide examples of the prcje:t's three network
publications. (SH) . .
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An Experimental Eroﬁram in the Utilizetion of Innovation was
funded by the U.S. Office of Education over the two year pericd
9/?3—9{?5 to ﬁemanst:ate the feasibility of a:eamprehgnsive |
gtrategy far dissemineting and facllltatlng the utilization of
gelected program innovations. To implement this strategy theECEnter
unéértcak two iﬂterrglated sets of activities, an inter-regionsl
demonstration and thé establishment of a national dissemination

network.

W
I

THE DEMDWSTRATIQH

The Griginai plan for the pragect was ﬁg ééLQEStIEtE a pilot
project of multi-regional scope which, if graven.effegtiveg might be
expanded for a&aptatién in each HEW régién in which the adult basic
education progrem was being implemented under the Adult Education Act.
Toward the end of our initial 18 m@nth granﬁ_périad, the Act was
‘amended by Congress ta éistrlbute federally admiﬂlstered &1acretlanary
funds, used for ﬂemcﬂstratlan and training pra;écté‘ to the state%ﬁ
This unanticipated chaﬁge placed th initiative and principal resggnsiﬂ
bility for innovasion dissemirvation anl utilivaticn with the states.
A network of regisnal 1ﬂgﬁltut1ﬁﬂ of the sort to be démgnstrated by
rwaur pra;ect ‘became much legs likely unaur eandltians of state buﬂggtary
!prcgEHSEE and Qriéﬁtatiéﬁ. Cunsequentlyg much of the dem@nstratian
work undertaken regionally had to be aﬂapted to St&tew1ﬂa gperatian&l
realltias;

This change in f;cug_EETiausly vitiated tﬁé replicatability of

the project as orgsnized. Several of the lessons learned should
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nevertheless have substantial rélevzace for state programs, U.S,0.E,
is plenning to sponsor a national elearinghouse for adult education
which should represent a valuable resource for dissemination. The

experience of the project in establishing and operating & national
iisseminatigﬁ-nétwa§k should be eazily transferable to the new clearing-
house, . i

Eraject IDEA {£BQGVﬁt;Qn Diassemination for the Education of Adults)

invalyei a demgnstratlgn pr,g ct in Regzgn II (New York, New Jersey -

we 'did not include Paerto Rico, and the Virgin Islands) and Region VII
l = .

(Kensas, Iowa, Missgu11, and Nebraska, )

The originsl glan was to establish four selected Pragram Inngvatlcn
Centers (PICs) or two types, those mltlE III pragrams in which a pram;siﬂg
innovation haa ‘been already adaptei or 1@¢ally develaped and demanstrated;

and those /Title III programs in which a speclfie innovation wauld be
adapted and utilized. The idea was to identify improved program practices

E
E]

and products produced locally and provide intensiveé technical assistance

to interested progrems to adapt and use them, Technical assistance was

.

to be. provided by an innovation field agent with Project IDEA covering

such costa as those in%@lved in staff training, use of consultants,

purcha e of matgr1ala§ visitations by cher educators from within the
region, preparation of audio-visual Presentati@ns and publicationu,
pait;cip&tién of Progran Inﬁavatiaﬁ Center staff in ecnfefezéesnand
meetings, n '?vsletters, and iﬁterrugimﬁéi trévei between FICs,

The Center for.Adult Education vas to evaluate the Effectiveneas of

- the demonstration PICs in fostering =he adagtlcn and ut;llzatlan af

gelected innovations within each region, analyze factors which facilitate

5
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and imﬁéde PIC development, including the role of the field agent and

the Center itself, and evaluate salected innovations adopted and/or

_disseminated by the FICs,

A major characteristic of the IDZA plan was that it was designed

to adapt to local cifcumstaneeg an inductively developzd model for

- regional dissemination and utilisati@ngéearea to the realities

s

eacaugteréé-in thé_fiéldp.,

Project IDEAisaéffafts'praeeeaed accordingly to a three phased
plan which migﬁt best Ea describea as a community development approach
to dissemizafiéﬁ snd utilizéti@ni 'During phase one, the innovation

agent was to orient himself to the programs and with relationships

wifhiﬁ-thé region. Field study was systematically conducted for the

".purpose of idéntifyiﬂg opinion leaders, communication networks,

program needs, local innovations worthy of dissemination, ani'prcgramﬁ_
receptivity to innovation. In additi@n; & network of personal relation-
8hips ﬁeré to be fostered between project IDEA staff, state level
sfaff;-and local pr@gram staff, The idea waé'that a ﬂissemiﬁatian
effort could not be either planned and a? suacesgful un;ess the
disséﬁiﬂatsrs fully understood tle user system with which they are
dealing. |

The process began at the state level; State diréctars and tﬁeir

2

staffs vere interviewed to determine the mature of the inter-program

- communication system and which loenl programs and professionals vere

a?ini&n leaders. In addition; inforrmtion regerding state ABE needs,
and state involvement in innovation nupport and dissemination’was

solicited. The establishment of cooperative working relationships

I
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éithAstate officars proved an indispensible condition of éraceeﬂing
with the WD?E; |
The next step was to visit a'cfgss;section of locel programs and
related ABE agencies for the samé;feasans that State personnel waé
caﬂtactedi; By the end of the second step, a majority of ﬁh@gg programs
and individuals suggested by the states as opinion leaders" has been
;visiteﬂ, ZThe Regional Staff Development Project was studied an& co-
operation of its 'téff elicited. In New Jersey the first coliege )
based ABE resource centers vere visited and their directors interviewed.
Implieit in the whalegprogess was the formation of pasitive;field
relationships, an intermediate goal which was well aéhigvsdl
| During the seeénd phase, program innovation céhters were to have

2en aleguea and innovations were tc have been installed; dlssemlna=

o
[i]

tion was tg occur in phase three from the PIC.centers to other local
§rggrams; Easeircn our initial findiﬁgS? hawever; these plans wvere
modified.  The reasoﬁs-were many, In New York state, for example, ve .
fguna the user systém bifurcated. On one hand there were eleven #&11
developed urban ABE programs which récéiveﬁ 80% of state funds, These
pragréés‘wEre sophisticated and caﬁceniraﬁed on thé 1earning center
approach to ABE delivery. Cammuﬁicatiaﬁ-am@ng these ﬁragram%.wés
excellent. In short, any effort to establish a PIC to gééve.these
eleven programs vould h§%é been redundant. | |
On the other hand, we found thst thé rémaining E,Yi programs,
'1argely umall part-time. opera Elang3 could not afford the learning
center concept, DMoreover, the cammun;cgtlon SjgtEm betweeurthe small

programs was as yet undeveloped, and there was 1ittle interactian

7
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between the eleven urban ﬁrégrams and the ré@aiﬁing surburban-rural
ﬁrmgrams; - Hence, to establish a PIC as originally conceived among

fbe eleven urban programs would have had marginal EEﬂéfit to that well
supported system, while the spill over to smaller programs would have
been of questionable-vaiue due to the fact thatztheir delivery systems
vere 8o aifferEﬂt from the urban eleven. To establish a FIC among the
smaller programs would have been Er@blematicai, gince no true opinion
lender was identified in that Eubsystem;’and since geographical dis-
persion restricted inter-program ccmmugication,

Thege field realitiéé and the inputs of e wide variety of those
pr@fessiaﬁals_mgst diragtly concerned in Title ITI activities in the
two regions, dictated a modification of the original FIC éénzégt.

| One éssumgtian madg:was proven ?arﬁicularly fallacious. This was
our original intent to concentrate f?@jéct iDEA;IESGﬁréES on % féw
selected PIC gzcgr&mé to gnhaﬁcé their capability to serve as. demon~
stration centers. Tt soon became apparent that this would have -created
an abjegtlaﬁably art;flclal situation which wauld prove cgunterpr@ﬂug—
tive. The very fact that a EEG would become recipient of concentrated
resources from the prajec¥ weulé Ieéuit in chéfs viewing it é privi-
legéd and atypical = and sufficiently different to generate .
reservations about the repllcabllltv of & successful 1ﬂnavat1on in
a less favored E:Qgramg ; -

The original idea of éfﬁié vas aonsequently m@iifiédé Dui firsé ]

-.phase field study prav1&ed insight iato the local realities of innaa

vation dis Sémlnatlgn and utilization which subgtant1ally impacted

upon the evolving prgj%ct cancept,
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Intervention Strategy I

We found for example, that mény local ABE programs are actively
Eﬂgaged in developing innovations for use in their own programs.
Though the basic EéﬂGéPﬁ and design of these innovations ﬁgfe often
quite good, local resources did not permit the kind of "adaptive
development" necessary for wide-spread dissemination. Likewise, local
projects did not have the resources to disseminate %heir-iﬁzgv&tibns
beyond a ;imiﬁed area. It seemed logical therefore, ﬁc select at
least one locally developed innovation, to support the aiaﬁtive de=
volopment of that innovation with project IDEA rescurgeé§ and to
céé§érate-with_the local program in dissemination., The local progrem
would be eomi;tted to the dissemination effort since it hed a stake
ip ﬂefeleging the innovation and since it was already using it,
FProject IDEA did not have to assist in impiementatien. Ebré@ver, )
since a local program hed developed the innovation, the likelihood -
vas high that it would be relevant to similar neighboring programs, |
Since project IDEA could have input into the final stages of develop-
ment, “the praject could influence ae?elcpmeﬁt.and repackaging in ways
cén&ucive to widespread utilizaticn, o

Qn the basis of these ccnslderatlcns, the Albany Adult Learning
Center wés Eelecteﬂ a8 a PIC, This innovation was a Beries mf v1déa
taped lessons on how to establish and conduct an adult learning ceater, =
'Qzlginally the lessons were ﬂevelapﬁd for very 1imlted uge in<houces and
within N.Y. State., With prcject IDEA support, however, the techﬂlcal
éualit& of the series was improved and it was wade available on

- different sizes of-videotape.  The series was nationally disseminated,

9
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and the field of adult educa_ticﬁ as & whole benefited.

This leads to another point. The garket was thin for some iﬂné;‘
vations discovered by project IDEA., That is to say, Pgténtial users
were geographically dispersed rather than cancenﬁfaﬁed in one area.
When & market is thin, a national dissemiﬁaticnéeff@rtais ﬁarraﬁtgd
rather than an intensive locel diffusion effort. The Albany learning
laboratory training package is & case in Eaigt,;vThis innaﬁéticn
would only be useful to a ﬁragram which had, or was cantampléting 8
learning 1ab@ratary, perhaps an averege of araazén programs per staté.

However, beneflt to any program able to use the serles was high,

’ va1gu51y; any dissemination effart should be geared to those’ capable

number of local p@tentlal user programs warranted & br@aily base&s

nationally oriented, dissemination effort. The need for such a wide-

spread dissemination effort was not evisioned in the original PIC

concept.

Intervention Strategy II

S

JOur initial Explcfatary field study iﬁdic&ﬁeﬁ that the Regian 1T
ABE systam was dlvlded into two Linds of Praﬁrams == the well suppartedA
sophisticated ABE programs characterl?ed by full-time dlrectgrs and
teachera, aud the amaller; more marginal, rart-time pragrgms,;whlch
were otruggling for existence, Thus a crucial need was 1demt1£ied-‘

& tool for fgstering the part—tlme prcgrama ta become more stable

“¥nperaticnsi We found that thaugh no one had the answer to program

' davelDFmeﬁE; dseveral well &eveiaped praﬁrama had parb of the answer:
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ThisggaVE rise to the concept af the. jclnt 'PIC, a caaperatlve effort
- by Pr@jegt IDEA gni'lgcal Pragrams to assist other programs in need.

' grtéam from Project IDEA studied three well developed local
‘prograns in :.—;ﬁ effort to identify the mein ingredients of their
guccess in pfagram'aevelgpment: the Albany Adult_Learniug Center,
the Adult Learning Center-of Bergen Community College, and the White
Flains Adult Learning.Centef; A1l had begun as part-time operations
" but developed into large, full-time operations. The IDEA steff deter-
ﬁinea that iﬁtercrganizaﬁiénal linkagés were @ne key to success in
511 thre ases and drawing upon the ewgerlence in these thrée prcgrams
ééqperatévelz désigned & manual for program development thraugh
community iinkages. These mgnu3153 soon t@;be ﬁdblishéﬁ by The
Aault Education Assaciatian of the U.S.A,, weré disseminated to all
adult educatlan dlréctars in N.Y, State, and e series of statewide
~ workshops were ecnducted with the manual as their has;s. In additlcng
Praaéct I1DEA tachnlcal 3551stance wagr affereﬂ to any director w1sh1ﬂg
to fbllaw the suggestlcns of the manuzl, The dissemlnaﬁiaﬂsutllizatign
princlple which the linkage project demonstrates is that successful
common practices of several ABE “Dgramg can be 1d€ﬂtlfled? synthe-

sized, and packaged fb; general use, This appr@aeh might be applied.

to other neads areas such as currlculum or racru;tmaﬁti

Intervention Strategy IIT

A regional "hot line" for ABE teachers vas an innovation gererated
ta meet a common need’ ldentlfled by those having the need through the
agency @f Project IDEA in another form of lﬂtéf?éﬂtiaﬂi A regional

needs assessment workshop was held by Prajéct IDEA at Arden House, in

T 11
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Harrlsmﬂg Hew York, which brought together over 80 ABE opinion leaderp
with 309 project directors and Right to Read leaders from béthfﬂaw:YarE
gﬁa New Jersey. Innovations were ééscribea, common ﬁrablem prieritigs
established, and task forces organized %érplan ways of meeting program
needs. The Aréén House Conference was highly successfuly a follow-up

conference was heia sﬁbsegﬂently by staff development personnel from

REglgn II. ' o e
S5t°11 another form of intervention is ;;1ustrated by Pradget IDLA' e
inéalvemant with 309 demonstration project. The N.Y, State Education )

Departmént was SPGBSQT fér a Praaect d;rehted by Robert Foczik which
wWaE nharing campletlan. This 1nvalved the develcpment cf self-instruc-
tional traln;ng units fﬁr teachers Df English as & Sec@nd Language.
Irageet IDEA arranged for & Qanel @f EQL speclalists tc gvgluate-these'

7 matefials and faund-thém highlf ﬁramising; The .project grant did not
Eravide funds for w1despread dissemination nor did the Educatian De-
partment have a plan for dissemination beygnd state bakﬂdar;esﬁ The
completion of the PIDjéEt had been stalled by bureaucratic Eri@ritieg
’élsewﬁérE— Iraject IDEA Eerved as Qataljst by mak;ng available limited
funda for final tYPing and neeéﬂd staflf work resulting in the praéuct;an
af_m_;e materials for @lSSéminatlanf. In addition, Frcjeet_IDEA_desigﬂea
& national diésem%gaticn campaign énd'implemented it through its

. national dissemination network, Consequently, & little flexibility

. in makiﬁg modest resources available whan needed fsgether withv

of an effegtlve alsgeminatién system mede & worthy innovation available

nationally which would otherwidé have limited statewide use. The

&

2




1Dther feetere eeeentlel were the pereeﬂato—pereen involvement of the

| field egent who idEﬁglfled the need for & produet found a premielng
develepment in need of edeptlve é velepment fer wider uee, the uee of

en eveluetieﬂ panel, a j simall emeunt ef funde whlch eeuld be ueeﬂ flexibly
to hire ty§1ete and othare by the hour to eem@lete a etelled effert e
dleeem;ﬂetion strategy eeeﬁlete with funds fer a brochure ena newsletter

eme;linge and an ebetmene of dlffuelee efferts by eeking it geeeible

) fer the direeter of the proaeet to attend eenfereneee end provi&e een—

~sultant help te new edegtere,

Intervention Strategy IV o

i

The'eﬁher side of tﬁe coin of ineevetienfgeneretien5 development,

and diffueient(ghie ée:m ie_ueed:he:e as distinct fremvdieeeaieetieer
{‘te>deﬁote the eegieeel iﬁfleenee of en inneveterzemeﬂé ﬁeefeiwﬁe are
eeeueinted weth whet ‘he is deing) begine with the peteetiel edegter
The: fleld egeﬂt‘e ellenuele ere 1oee1 pregrem peeple who have problems
and neede feq whleh there ar improved program preetieee or Ereducte :
which mey heip solve the pfebleme or mee+ the neede.; Thus eentlnueue B
fleld eenteet is eeeentiel end pnreenel reletionehlpe all 1mpertent
and eeeidueuejy feetered by t,e ,»eit » then local directors eed» .
1the1r eteffe are in egreement ebeut a need end the 1nnevetlen egent
ﬁj.l knew ef an irmeve.t;cm which ‘bears. dlreetly upen it. Or he may
no V In this latter case, the agent, must ba Eackstappéd by a dete
' ;etrlevel ee:v;ee for‘e deteiled search Io;ainfermetieg on epee;f;e
innovation of eﬁeeiel!iﬁﬁereet to his elieeegr Thie eeeentiei back-

stopping-service should include the use of existing data banks,

13
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such as ERIC;,tha“infﬁrmaticﬁ'center at Montclaire, New Jérseyg NEXUS,
and athéré'aé necessary. However, our experleuce sugges,s that tacl

- much emphasis on éhe-imﬁé%taﬂcé bf éata pra23531ng is unwarranted

£

|
. |
. This is not an area on which funds chould be spent. Staff:tlme i :#hé x
__anly réquireménf' ETagect IDEA itself campxlad ‘the ‘most camplete 'jd

up—ta—date speciallzed ‘inventory af 1nnavat1ans pértaiﬂing tﬂ ABE ;

within a few months so that recourse to other aata banks was seldom
 ‘necessary. a - ;

In other cases, the field agent will become well enough acquainted
- L - 1 o
with his clientele to identify local problems which the program directior

and staffjgavé ngt yet fully identified for themselves and for which

‘an impravei ﬁréétice or praduct'may provide the agsﬁér.

L

superior folCérS in the Schoal systém - often a ﬂirectér af adult
: -
education - and the Staff of the state départment of aﬂult,educatian

to be’ unaware. Gf current anﬂ p@tent;al prmblems in several areas of

K

classroom and program operation. Nbr may these problems be evident

& . B -

as Euﬁh ta-fhe'iﬁnavatibn field agent What is fequirea is a systematic
i A appraach to program analysls anﬁ ;valuablan which ;dent;fled real and

vinclplent problems requiring 1mpraved Qractlce pert&inlng ta pallcy

and goal settlng, argan;zatlgn and adminlstration stafflng, Etaff

aéveloyment instructlcn, eaunseang, recru;tlngg an& commuﬂlty

Ta meet this :rit;cal need, Project IDEA adapted earl;er work of

o /
the Center for Adult Education, to-dzmonstrate this caulﬂ be done on
& statewide basis in Iowa. Ken Russell, state director of adult

/
i
/
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: edﬁcat;gn, appraached&Prggect IDEA, w;th the pDSSlblllty of under-
takiﬂg e Statew1de evaluation of AB adapting the PErnPEQthES '
dlscrepancy assessment" approach for thls purgase. Mr, Ruasell
wanted the study tg provide feedback for Qragram planning agﬂ staff
develapmegt in Iowa,

Pgrspectlves discrepancy assessmen+ matehes éxgeetatlaﬁs of
Etudents, teaehersg adminlstratars5 and palicy makers within each of
these graups and amnﬂg then. It also 1aent1fles ﬂiscrepaneiea between
‘group expéctatians and current practlce ag repgrtea and QbserVéd by the :
evaiu;tars. Expeetatlans are Qf the order of "Given’ the contraiunts of h
~the Yaw, budget persannel and studEﬂt characterlstlgs Jn this prcgram
haw should it be operating in regard t0.0.2" Majar aiscrepancies
between Expectatlgns and current practicde and between expectat;ans ‘of

'administratcrs, teachers, studenfs, ‘and athérs involved can signal‘
:maaérépr@blems or EatentlaL problems amenable to carrectlve»agtlcn

through pgllcy and pragram revision and Etaff devalapment effarts.

Prgjaet IDEA staf% warkeﬂ'w;th an evalﬁatian committee in Iowa
taragayt the Genterrs:earlifrlwcrk on local program evaluatian to Etudy

the lmo' téa«ﬂzer ngam in that siate, fmcuSmg upén recrﬁitmeﬁtg

setﬁingi Duf regi@nal innﬂvatlan field sgent visited each of the
- . 18 heaﬂquarters offices_of ABE caggélnatcrs.- The result was con=-

s;iered & success by both Center yezsannel anﬂ thase in Iawa invalyed.

A fallaw—up warkshap presented find:nwa contained in the two' vglume

report produced by the Project, St;:tl;ng findlngs includea a remark—H

2 } !
. able lack of congensus among key administratgrs ah@ut the allocation

¥
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of responsibility for decision making and %f&lu&tl@ﬂ; and among
: fteaehers e_.ﬁ& dife_ctars regs;ii!ng content é—;mpila-sis; a_'?ddé divergence
/in practice éf ét;éff deveigpment ; and sign:_fmant differences among - |
prég:‘ams in tems cf rgt'entian, outreach effort, cﬂ—épﬂﬁé@bein ,and
costs: and higb;ly slgm.f:.ca;lt fz-elaimnships among ‘choice of. mstructlcnal
The follow-up workshop m;tlated i g@ntlnuiﬂg )

o meths:ui and retent:.%n.
prcscess of %E‘_Lf‘ a.nalysls aud];rav: aéd highly signlflcant guicle]:mes
I{en RuESél c’l;.atr;‘buteﬁ c@pies of the

—

| for future prcgram mgravement,
final regart to all state d,u:egtc:rs.- o = }
 Evaluating Statevide

: _ Prc:j ect IDEA su‘bseguenﬁly prcduceﬂ a manual-
Programs Qf Adu;Lt Basic Educatign- A Desigu nth Instrumentatiau
'Ihla new stra‘tegr

'iwh:.ch USDE assuned respcnmbzlity for dlstributing.
of intewentlc:ni, EEElgtlﬂg a state or 1@(:31 Prgg'ém to umiertake

'systemaﬁic self stu(iv of the neeﬂ for mprczved 'Bractiees and graducts s
has ’bee.n ﬂemanstrated to ‘be @f g‘eat value- the méthgdalagy of per—
sgectlve d:jscrepagcy assessge;ﬂt and tha manual rep;esents & zgatastratégy

ssessment to plan pr:zgram development and. s_taffj ‘l:rraining;k )

- for needs a

. Interventlan S‘trategr v
. A more canverltlcnal style of in ter\rentlan chazacterlsed the wc:r];
of the Center's i‘lelui ggerﬂ: in relation to the faﬁ;ly 1ear*ung center
yrgjec:t oyératad aalntly by the Des MDlI‘]EE Towa Poblic Sehaal D;strlct’
-Degartment gf Commun;ty and Adult Eﬁuca’cian aml the 11::::&1 cammum_ty
cgllega. The: development of readmg 3};1115 vias uued as a vehicle for

lmprﬁﬁng family relationships, 1nterparsanal coping skills, and
Parents prepared a lesson tt:: teach their

Parent-ncggci mvalvement
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éhilarga; worked with the child daily at home and brought the eh;li
_into the center each week far progreas assessment by gtaff. ‘ |
: I
The agent disccvered uhis uglque Qrggram which evclyed out afl 4

rwgrkshap initially concerned with family relatians and saw its paten—

!

tialities f@r adaptatign ta ABE gragrams. His t&sE became aﬂe gﬂ‘

fasterlng diffusion by bringing AEP‘dlreetgrs to Etudy the prgg;am, »

fac1litating thé part;cipatlag af the staff of the project. in m§§tings

of ABE Prafessignalsg and to serve as technical consultants taladagters

,f‘- B

and ta himself spread;ng the WQrd about the ;nn@vatign,‘ The gragram

heeam& a PEC in the sense of becnming a dlfqulﬂn center far an 1&&& .
i ; .
ngt Previagsly related to ABE cperat;éns in the reglion or alsawhere.,

ey

' THE NAJ?IDHQL DISSEE*ENATIDH I\TETWOEK

Pragéct IDEA establlshe& a egmmunlgatlans netwark of natlgnal :

P

scage tbraugh which 1mprgved practices, praducts, ana Systems pera

taining to tha educatiau of adults can be 1&Eﬂf1flé§; reviewed, and

d;ssem;nated Iﬁbilcatlans ncludei a qparterly inveniary af inga- B

~

vatlan, IDEA'Review; fine'brief brochure desgriptiana of selegteﬂ ani

recammended 1nnavatlcna, IDEA B“lléulﬂé and a pratatype af 8 more

: détallaa analyqis af a partlgular 1nngvat;an ar a replicatian manual,

ID&A Bepgrt Sample of the Re ’i ew aud Bulletins are apgenéed-

Prégect IDEA establlshed the mast Eamprehensive speeiallzed mailing »
list of. ABE practltimners and atbérs 1nterested in thig fie;d availe-
able in- the Unlted Siates, over 8,000 names, KInqglrles aﬂéressearta thg
E?ajeet Pertalnlpg to ignavati@ns were,1gdlv;dﬁallyfaﬁéweréﬂ Ey {gleﬁ,

‘phone or- letter, -




n

| T%* EE %15%_7 L

WE fbuna 8 neglegted and patentially patent farce far dissem;natinu

-in the netwnrk of scarea af 15&31, suate5 and réglcnal newsleﬁtars

dealing w;th adult éducation, they are often read befbre nati@nal ‘_

o publicatians an& have the a&vantagﬂ gf baing able t@ deal with éTEEtE :

%and persanalities Df lacal iﬂtéréuu.: Aﬂy future éffbrt ta develap a

P

_dlsaeminatigu p;fgram shnuld attem@t to fbrge a eommunicatiana netwnrk

'P

amﬂng these gubligatiéns. ‘.v;y L »; :”J ;,;JT 'tJ: S ;,"_u-.f;

Ewajeet IDEA Etaff callabarated with UEQE‘E Div1sian af Aﬂult

Educatien ta fﬂan a natiaual iannvatians warkshapg Disegvefy 74

cﬁnducteﬂ for state ABE iirectcra and 1eaders in Washi 'téﬂ;,D G,, : ‘x

Eixteen especialiy prumislﬂg ingavatlcns were described

May 15a18}

gr demgnstr&tedi ,A Innavatians Inventary in Adult Educatian, desarihing

50 inngvatiQES'waE eempilaﬂ by Praject IDEA ﬁeallng wiﬁh deiivery

EEE

systems, instruetian, English a3 a Secand Lamguage, staff déVélEEmént

-and chep inngvatigns. P

&ﬂnther prajegt of impcrtanca was tha deveiagmen of & film\

ThE -..au.ﬁd caf T‘L Orm Name , a 28° mimlte; ‘16 mo. film in calari, praducei

-
by Visign Associates, gnder the Eupafv1si@n and dlrecticn af a Ifaaac*
IDEEL a&visary cammittee THis '%.’Ln presents four. vigiettes‘depiﬁtlng
aﬂult baslc édueatian prggISM§ in velvlng represent&tive stuﬁants af
wldely‘va:ylng baekgraunds in differeﬂﬁ 1nstructlanal settings.s The
in Néw Ycrk LKenﬁueky, Kausasg and New Iersey. It facuaas upgn the s;gnis’

flcancé of t.dult educetiaﬁ on & persgnal 1evel in helplng adults ‘ac= -:%

quire a ﬂew gense af meaning, Eelf cancapt, and dlrecticn in th21r;

-+ lives. The film concludes: “;;?adu;tladucat;gn becomes & window

EE . EE T -



o

'_ability grawsi;i an&vas B balief in their future becames pérhaps

- pinch, Inhovations ere seldom installed on their merits. I 1s~thé‘f&"

T

. s ~16+

ﬁpeuing gnta new wcrldﬁ of pufential and Passibillty through which gne

may galn a clearer r;flectian of hlmsalf in the prgcess of 1earning.

'EWE see. them as. thélr aelfﬁlmage expanda.,. a8 eaﬂfldeuce in their

~ for Lhe flrsﬁ tlma, an “inteégral and essentlal Part af thelr lives."

The Center prep&red a discussian guide ts acﬂampany the film. - The

£ilm hasﬂﬁggg widely dlgseminated by USDE through the Natianal Audio-

visual. Center and Assaclatlan Sterling Fllms as well as ‘through unlversity

£ilm 11brariea acrass the ‘country. .

=

! ) LESSONS LEAREED
(1) A great aeal more is’ 1nvclved than. slmply cammunlcating a
measagé ﬁg Patentlal users, or of merchandlalgg & .new practicat a
Impraved prggram praetices and praaucts mnst be designéa in. respanse
to widely felt neeﬂsg bui once pra&uceﬂ there are stiil critically

ﬁEEialVé situatianal factars ﬂetermiglng EdﬂPtlDB and utilizatlaﬂi

'Thase lneluae campetlng budgetary regniremeats, prablam awareness,

differences in 15231 target papulatlan eharactéristies, prlar pragr&m

;cammitmentsW(e.g., ta 1natruct19ﬁ br legrning 1ab ); 1&&@1&5;231

arlentatlans (behaviﬂral c:ﬂ;m,jec!i‘.rv’?s_.A 33 emphasis, emphasis on cﬂﬂflﬁ' E

=

Edenee building, c@plng, ana 1nd1v1duallzed gurrlcula, éﬁﬁ;)§ ﬂifferences
in leaderahlp style, and PIESEHTES dem&nd;ng the llmitea time of busy

AAstaff Mbst ABE dlrecbars, who are aften the flnal declsign makers A

=

. and have 11mited tlme ta explere thigns gnd always fecl the budgeﬁ
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sharacteristics of the 1aeal system, Qf th@ue 1acally 1ﬂvclved, and
,:sltuatlanai factars which dlctate adaptian and utillzatlan_

(2) Full—time, prafeasignaliy active adult edugatars, tralned
'in the fleld, with a career cammitment to adult\educatlan hEVE been
;_ faugi to have tha Hore innovative pragrama. . 'y; “’{‘ é»f.A'
(3) Bﬁcause of this thére is no alternative but to have sameane

l
serve the funetian af the innnvatlan fleld agEﬂt whaae cantinuing

invnlremEﬂt thraughgut the atate or regi@n Eerved anﬂ his acEePtability

.perscnal;y and prafessiqnaily pe:m;t him- ta serve as B catalyst. We ' :

vféél thia cle is inﬂisgensible tg the qualitatIVE imgravement of ABE.-'

: pr@blﬂms thrmugh aided selfaexaminatian and to 1dentify or generste

neeﬂeﬂ imgrcvad practices or prcducta to meet these néeds and per re

ispeetiveq disﬁreggncy assessment inﬁjfftian needs assessment wmrkrh@ps,_ C

and ather infarmhl appraaehes have been fbund useful, Ha can, then assist -

local praféssianals to. adagt inngvatians to 1ceal énnﬂ;tlcns either
persanally or by mgkiﬂg available the inngvatar as’ a cansultant fcr

; thia PEIPGSE; o .;, ' R _L;fhﬂ-"

(4) Tﬁ do his jcb the 1nacréﬁicg ‘rield agent must be bagkatappei

by - speeialised gud current data bsuk of inngvative praeticea and

’raducts in development and alreggy available_ Hg needs resgurcea tﬂ

arrange evaluatian panels af experts to assess the value and 1imitat1@na

i ;af selectéd ;ggnvatlens and ta rev1ew fleld ex§erlence where they hava

been used; He needs mndest but hlghly fleﬁlble budget ta selectlvaly

¥

. “‘faster aﬂa@tlve develyggent n‘ta prepgré pramising inﬂavatiaﬁs for

,;Ph wi%espread,use through rapa;kaging-cz revisicn: He nea&s a backstapping:

= T " .
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_nétwork for dissemination and the skills and resources to map out & .

- targeted-and selective diesemin&tian strategy designed to £1t the

distinétive characteristica of the innévatian and the pgtgniial user

P

pcn;:ul&ticm

¥

(5) The fleld agéﬂt also has a. c@llateral function of ene:atin'

gew?devslqpmegt,cf,;;pavatlans.' We have illustrated Bbave several
waya this may be' done. Gné other is tg undertake on & regular basis,.

or have un&ertaken fcr him, ccmﬁrehensive Erlarity 1nvent@ry, the

strategy of uslng a camprehgnSLVE Questignnaire survey demnnatrated

: by the Center and repcrted in Eriurlties for Experimentatian and

] v&lcpment iu Adult Easie Educatian 'by Jack Mezimw and Glaéys

 Irish (1974). Thé expressed needs and preferéncas of teachers,*lgealyf"

= = 3

- ?rcgram ﬂireetars, state directors, reg;nngl affieerss 309 project
ﬁirectérs an& others were est&blished for t&rget graups, sélected“‘-
fyractlcea, Progran management recruitmant, 1n—service educatian,
jlinstructiang and instructlgnal matérialsi Respﬂnéeats were asFéd
to i&entlfy prihrities they would aagign ex@erimental prajeets to
L:demanstrate the effectlveness of selected practices. Fpr“&n agsnt
ﬁarking for =& single staté,gthgvpriaﬁlt; lnventary éhaﬁl&'invalvé
1ncal prafesalanals and Etate d Earthnt PEIBBnﬂél as well aa athers
1nvalveﬂ in demanstrat;an ur staff develapmént prajectsi

(5) The idea of 1dentify1ng local programs- iﬂ. which it.mc:vatiﬂns__
have been’ develcped ana us;ng th%m tg Qrav1ae staff eﬂnsultant help |
%o atherg interested in us:mg the irmavaticn and of Prc:vlding the :

- means by Whlch the Etaff of the 1nn§vat1ng prcgect ‘an—axnlain or

demanstra e, the use ‘of its 1ﬂnavatlan has praven snund_ Also the

i . s
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use of - travel funds tc Permit key staff af other p:sgrams ta visit the
ﬁ~site of the 1nnavating prcgram can préve a §rcfitable investment; This
i what we havh come ta call the praness of diffu31an (as ﬂ;stiﬂet from
vdissamlnatian, d;ffu31an refers tg the regioral 1ﬂf1uenee af the
iﬁncvatar ‘and his or her staff whg aequalnt peers with thelr 1nnavat1cn
through persanal ccntact) Diffuaian is generally much more effectlve
than dissemingtlan, when the latter is gcnceived as being primarily

& process of eammng;eatian and merchandlsingg waever, just as we
found with the Albany video tapes on 1earning,1ébargﬁariés; certain
highly vaiugi:ie- ‘innovations may have & thin pgteﬁtisl market and for - -

» then a naticnal dlsseminatlcn effart is essegtial.

(7) . - There is & more ap@raprlate d;gsémigatianfaiffualan stragegy

lszr each type af inngvative Practlge or product and for tha target
; group, Tagtigg igg;uda p@blicatians, cagferenees or wcrkshaga with
@r-wifhaut follow-up, visitation to demgnstrétiaﬁ sites,” short term
. cgnsﬂltatiaﬁg commercial marketiggg feeémmenaaﬁiéné,thfﬂugh érag;aﬁi
; evaLuatian, 1nngvatlen agents cgvering a geggragh_cal ares Wlth a
dlver51fled bag of gragram ideas, grgan;zatlanal 1utervent1§n with a’
c@enge!agent serv1ng as an adjunct staif member to f&gilitate thé use .
of a—specific inﬁavatiaﬁsAéz institutigﬂalzgartﬁérs arrgﬂgeéentg'ani '
public relations or publlcltv using the masa mediai'

In addltlan, the dlssﬁmlnatar must ‘know which of the many netwafks
of* influence an iﬂanatlQﬂ’Héuld be 1nterprated, to whgm, and hgw? 5
In one case assé»c:;at;ana of lr::cal ABE dz:ec:tars may 'I:e begt in ancthers

the gtaf; Df tha state:d;rectarg an:grban association or annual me%ting

,éaniultiteaéhersg meetings of staté'airectcrsg reéianai‘ar national

[ !
\M g ‘
1
|



"professional associations, a group of opinion leaders among directors

with similar programs, direct contact with learning lab coordinators

ér_guidénce counselors, regiagal staff devglapmént trainers, community
college ABE éiréztoré;Vénivérsity prafésggrs of adu1t§e§geafi§n;
g 5regianal_an§ ﬂ%fianal officials of USQE anﬂ-atheré;igften in c mbin atlan-
'-(S) Adoption at thétlacal level may be ccnﬁingént'uﬁcn a revision
ﬁf repcrting systems at the sgate 1evel on gtate eﬂucatlan &epartment
prlaritles, on the avallabijlty of DﬂtEldE technlcal asslstance.
Saphlstlcated iﬂ51ﬂht 1nta the processes of 1nter&ctlcn within and
betWEEE*Eystemsxaf;1nfluence is often neadéﬁ These perspectives and
1é%el b“ Eﬁ?hi.'i ention rage a Tield zgant ‘Pcﬁla1lEt lndlﬂpenalhlﬁ

for effective- 1nnavatlan devel@pment and ﬂlssem;ﬁat;gn N

~

3 - B ) . -

EECQEHEHDATIDNS-‘ KATIGNAL CIEARINGHDUSE
Tha experience Qf Praject IDEA prav1ded the basis fgr 8 position
kpager prepared by the National Adviscry Caunclj on Adult Lduea*lan

= (Natlanal Glearinghcuse on Adult Eduﬁg tions: A Pbsltlan nggx f>r the

u. S Eomm1351cnér 'f Fiucatian,VDecﬂmbe;}41ﬁ75) - UEOE has SlﬂuP awa:déd ,

a grant to brlng 1nta being a natiaﬂal clearlnghause on adult ed atlan;’ -

information; cclLectlng aud disze ,Btlng 1nf@:mat1@3 on needs and
trégds; eaord;natlén;.planning and information sharing; and warking
; éhir'fﬁith'exiétiﬁg inférmétion systefis; the péaitian ga@é% fecammended: :
Z’[den‘!:lfit;'a:i:.lc:ml= evaluatlcn davelcpment o repackaging,
dissemination, and fasterlng the utilization of im-
PTDVEﬂ prcgram Qract;ceu and products

.. The national glearinghguse shculi ma;ntain,a current inventory
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of the resources and inf@rmaﬁiQQ;éTstems among adult education agencies

ard hr'aﬂiga ions, GuIs 1emanﬁaﬂd s,raiTtHen this. netwark and encau?a a -
Z 3 1 [ 14

‘state directars to establlsh adu;t educatlan glearlnghéuses for ‘inno~

vatlan develngent and d;sseminat;gn at rgglanal and state 1evelu"

!The national clearlnghauaa~wauld garve &6 the hub of a systpm of c@uﬂter-
§arts, each serving its constituent adult education orgenizations and

:agenﬁies. S

The uatlanal eclearinghouse should wark thraugh its network to’
identify promising 1nnavat1ans§ havg then eyi;uated for natibn51 C el

potential by a panel of experts or contract for field tests, and

=

disseminategthég through iﬁs-publi§§f§§n5§ workshop programs and

S

éansuigati@n.'-In so broad a§§ff§stimating'a field as:adult &ﬁucgtimn,
th372uestign of Selec%i;if§sﬁeccmes impartant . Héré thé ﬁééﬁﬁ asseséﬁ-

o :
meﬂt:functiaﬂ - madeled after the Lazlraw—Irlsh study can on a régularly
;iecurriﬂg Easis egtabllsh priority Qancerns fgr 1mprgved pragram praculce
amcng varlaua groups a% practitlaners on national, regiansl and gtate

1evels. Ihe Center has slso pr geﬂ a pratatjpa of the klnds Qf analytla

cal sLudles which should be EDEElSalGﬂkd by a nat;anal elearlﬂghaume

- in.G. Darkenwald et. al, Probleus of D:Fsemiﬂatlan and Use of Inno-

vations in Aﬂult Bas;e ?ducatlau (1974) and in H Beder and G, Darkenwalﬂ

;Evélap@%gtg Dzmpnstratlan and Dlssemlnatlan Case Studles errelegtei

Special Projects in Adult F E3513 Eiucat"en (l974)

As 1m§artaut 1nnavat1§ns are mast Gfteﬁ pradu;ad lccally but
Séldam a:é develapfa i 'é form canductlve for-natiocaal dlstrlbutlan;
}the Clearinghcuse can foster such developmental e%fart = adaptive
déﬁelégmént - thrcuéh érsysigm of small'granﬁé’ar céntracésAﬂasigﬁéi
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- for this purpose, perhaps w%}h state matching funds.; Through its
. i i - . . ,

-'parts of thé major meétings of praf3351anal agsoclatians and cher

" network representatives in the state clearinghouses or in the adult

-education agencies and organizations serVa&, dissemination stratégieé

may be tailored to fit eaﬁh innavatlan and lts pagentlal target graupg

“and Pr%gisién made far persanal contact and follow-up technical

-»'assistaﬁca.? The natiénal clearinghause could. contract with cansultants

to prgvide thls ﬁerviee in dlffE;Eﬂt parta of the country.
Prégram 1nna??t1aﬂ wcrkahaps, Patterned after DiECGVETj '74 and

the A:den House caﬁference, shauld be c@ﬂductgd natlanally on a regular

fscheﬂule and encgu?égéd at cther levels by planﬁing these as intégral

meetings invalving key influence groups @f practitlaners. The chfés -
of spee;al;zed newsletters in adult education represegt a relatlvely )

untapped ecmmugiéati@né network which can be iﬂgorgﬁrg%ed into a

caarainatéd sysiem of disaeminatiéﬁ. Prageut IDEA'S extensive mailing

'1ist has already béén made Pvallable ta the Eatlcﬂal clearlnghcuSE

thrauéh USGE its publicatians fﬂvma hgve been develapzd and tested

"and may be easily incargarated into the program Df ﬁhe clearlnghgusa.

" An Drgaﬁlzed system of egte*ﬂﬁnb rccagnltlon tﬂ arganisaﬁians and '

individuala who enntrlbuté 51gn1flcant1y tc the develapment of imgraved

:prngram pract;céa 0T prgducts can further encaurage innovation davelop~:

E £

ment.. Ira;ect TDEA maintalﬂea a. p@licy of dealing cnly w;th.iﬂnavatlaﬂs .

cther than those p:aduceﬂ QI:SDld Ly commerclal firms. _This. policy:

shauld be fallawed by the na+1anal clear;nghause,f

. g . . -



' RECOMMENDATIONS: STATE BA,;EQIS OF EDUCATION ~*
- (1) The madel which our expe*iencp strcngly auagests invclyes X:!
_ ,netwark gf’sta;e or regicnal clearlnghﬁuses, or aff;ces fcr resauréi;ﬂ

fdevelgpmemt linked to the natlanal clearinghausa for aduzzxédugatlcn.a

Many of the: functlgns del;ﬁeated in the. Sect;cn abgve pertaining to the

, natiznal clearlngh@usa shculd be unﬂertahen at the state 1eve1 as wellﬁ =

&8 in & Eaarﬂlnated’éffﬁ:t; The field gantac?s and the ﬂiffusign'pra— .
'gréms must ﬁé undertéken from the gtaté'cf reéi@ﬂalfheadqparters; the
remainlng fugctlans 1ndicated asg needei fcr inncvatlan development, o

) disseminatian3 and fmstaring utillzatlan can be laglcally ghared in e
gaardlnatéd division of labor, the $§éclflé patgre of wh;eh will be a
fﬂﬂéti@ﬂ fothe régaurcéé.év§ilagle té thé"ga%icﬁal elééfinghauae and
its Etéte cauntérpartsa Etaté shgulﬂ utillze the federal funds alla—:
- catea under the Adult Education Ast eazmarked f@r sp221al proaects.i

These resaurcea may be suglementéd Wlth the Speclal Purpaae Award and

Capacity Building Award g:ants available th:augh NIE to strengthen Et&tE‘
_ departments‘ capablllt;es in ﬂlESem;natlaJ.
(2) Our past research and exgarléﬂca with ETaaect IDQA hgs démcn— .

strated clearly that the ﬂlgaém1iﬂt3C“ aud ad@ptlaﬂ af imgrcvei prcgram

praetiees can only be aceampllshea thrgugh a systematls? susta;nea
.-,&n& caa:dlnated Eﬁate—w1de prggram. Our’ exneriegce has ahQWﬂ, tca;

E

that multi—stata or reglmnal ﬂissemlnatlan systems affer many aévantagés

--over. 51ngle—state systems 1n that a pecl;na of TESGEIEEE can resulk

51n greater system cagabllities and 1mprcvea cast effeetivegess, ij—_
ever, since not’ all states are abla ar w1111ng tc enter can53rt1um

arrangements, fhe récammendatlans vwhich follow areialméd'at,the

_26: :
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. gtore, and retrieve information ‘on innovations and local programs and

‘basis for an interactive ccmmuﬂicatians netvork of increasing scope

]
J_‘." .
i

individual state agency. Nonstheless, virtually every aspect of the
model recommended hére can be adapted to multi-state or regional
s?stemsg

(3) The stéﬁe model should have the fcllcwinglfeatures or com-

ponents: (a) Formal linkage with the natlanal elearlﬁghcuse on adult

education; (b) A h%adguarterg unit or state Elé&flﬂgﬁQuEEQ'tﬁmﬁ 11@ ct,

%4

fen

to evaluate, adept and ﬁéckage“-inmovaﬁi@ns fér diSEEEinatiéﬁlani use;
(e¢) A field unit c@n31stlnv of one or more 1nnavauign agents who will B
work clasely w;th 1acal prcﬁrams in assessing needs, identifying
locally developed innovative practices, and gr@mﬁtiﬁg the diffusicﬁ;
dissemination, and use of inﬁgvaﬁive practices. ;Recgmmenaaﬁians re-
gardlng each component fall@w, | : |

The p“agasad natiohal - cléarlnghauae on aault Educatlan sbhould be

' seen as & resource system for the state dlSSEmlnatlﬂn progrem. While

in some degree each staﬁe sYsteg will inevitably replicate cértain of

its functiéns (e.g., identification of innavati@nsg evaluation, adaptive
déVélépmaﬁt), thé clearinghouse should provide states access to con- . ..
Eidérable resaurces of informat d ex }ﬁrtisa which they can utlllze

and adapt to meet their Qartieular needs. In turn, each state will

foed back information to the national clearinghouse to provide the .

andyaaph;stlcatlan to EEerEE the entire ﬁatlcﬂ
(4) The main function of the headquarters unit or state clearlnga
hcuse is tg beckstop the effﬁrts of the fleld agent in i&antlfylng,

evaluating, and "packaging” innovations for state-wide dissemination. .
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The headquerters unit ahOle store in retrievable form information not"-

Es = .

only on lnnavatlans but on the neadis and character;stlcg of 1@331 ‘pro-
grams to aid in matching innovations with program needs. Further, ve

have found that there is a need for system matic evaluation of innovations

in order to pratéct the "consumer" program from being victimized by

poorly developed or ineffective new prcducfs and program practices. The
state agency must take responsibility for this evaluative function
through panels of evaluations or field tests. Another need that we

have discovered is for the adaptive dévelopment of promising inngvatiggs=

that ﬁeédifurtherfref? nement, testing or packaglﬁg befare they are

ready for adoption or replication by lgcal pragramsi. Finally, the
headquarters unit Sh@ula provide a variety of services to ass;st the

fleld agent in hln work such as arranglng for conferences and work-

- 8hoDs’ and Preparing various kinds af publlsheﬁ materlals such as

"repjlgatlén manuals" that provide how-to-do-it instructicns to aid
local program in replicating certain types of more complex inncvative
practi ,éé . The field agéﬁt would work very §l§sely with the headquarters 
unit 4in ail the preceding functions, but there would nonetheless be. a
need for resources to backstop his effortsg

(5) our regearch has convinced us that the only way tc ensure that
dissemination will result in actual adoption of innavatlans is to emplay
facéﬁtasfacé diffusianadiESEmiﬁation téchﬁiquesj Consecuently, the
state agency shauld employ at least one fuﬁlaglmé dissemination

cffieer (perhaps aith a title such as "resource davelcpment spac;ullgt")

* . who wauld funftian in some respacts 11ke a Caaperatlve Exten51an ngent.

Essentially, his job would be to identlfyrlacal needs. a8 wgll'aswlocally :

produced innovations, to_ interpret immovative ideas and practices, to -
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provide technicel assistance to adonters, and- to serve as a general

resource and communications chaniel both for local programs and for

the state agency. He would be the link-pin between the state agency

&nd the National Clearinghouse on Adult Education. From our exgegiéhce

with Project IDEA, we would make the following observaticns and .

recommendations:

(a)

(b)

(e)

(@)

The personal characteristics of the agent are of utmost
importance, - H%/Shé should be someone with training and
experience in adult education (to establish credibility

‘as much as to ensure competence) and someone with good

1nte:pb$uan§l skills and with a high volierance for N
ambiguity. Perbhaps most important, the agent must be a

-"self-starter” who is able to take responsibility and
- follow~through without superi: 1an. . L

It is probably an advantuge for the agent to be based

at a university through a contract srrangement. The
rzasons for this are ihel (a) local prersonnel may feel
some threat from an employee of the state agency; (b) the

‘agent may have more flexibility if he can operate out taide-

the restrictions and red tape that can hamper state agency
erployees; (c) the agent can drgw on un1v3f51ty resaurces,

-such as evaluatlgn expertise,

It is essentlal that the agont spend the first- few months

of his assignment getting ta kﬂaw the lay -of the land.

This means several things. @irast, the agent will have

to meet personally with ma;t or all of the local program-
directors in the state to interpret his role and establish*
trust and credibility.. This s% tep cannot be ‘omitted.
Second, and concurrently, tie egent will have to identify
Exiétlﬁg channels of coummmication and influence that he
can later employ in hiz, dissemination efforts.. Third,

‘it is vital at thie stage for the agent to obtain in-

formation on the eharaeteristies andnreeds of loczl
progyzma -- program needs assessment is a prerequlaite
to meaningful planned-change. Finally, this period of
agsessing the situation will result in the agent identi-
fying locally developed innovetions w;th Iatent;al for
ad:pblgn in a+her Prograns,

If existing formal or informal communications channels
are inadequate for dissemination purposes, one of the
first jobs of the agent will be to establish an effec-
tive network for communication among progrems. In our
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(e)

()

experience, the larger and.wore established programs
tend to form an effective cowmtnications system for
themselves while &mall, warginal programs are often

" totally isolated. Sinse the nature and needs of mar-

ginal programs tend to be’distinctive, the agent may
have to create a new. cammunlca sions nebwork to facilitate
digsemination. " ’

The agent should seek out apinlan—leaéar programs ta

,use 83 Program Innovation Centers (FICs). The idea of
‘the PIC. is analagous to the demonstration farm in agri-
eultural extension., The agent looks for a program that

has developed a promising innovation or that is willing
to demonstrate a part;cular innovation and uses ‘that -
program as & demonstration site for dissemination pur-
poses. - Funds must be earmarked for permlttlng the key
Etaff af a EIG ta prcv;de cans;ltative resource to other

. visit PIC sltes tg see an 1nn3vatian in use, Contrary

to our original expectation with Project IDEA, we found
that wve could not rely solely or even mainly on PiCs

to enhance innovation adevtion in the triasl states,
Nonetheless, as onz technique amgng many, the FIC
coneept has merit,

Project IDFA field agents Sﬂeﬂt much of their effort in
two vitally important activities which-should be given

priority by the state azency. The first act;vity in-
volves what we call "adsptive development.” 'This

means wvorking with a loeal rogran that has develaped

- & promising innovation to hsaly get the innovation "in

shape" for disseminaticn-to other progrems, Adaptive
development may involve protiling some financial

.aaslgtance in order to ref1n&, wodify, evaluate or

paekage the innovation. 3evseh§nd actlivity con-
gists of developing renlicaticn manuals vhich describe
in simple, step-by-sten languase what needs to be done -
by a potential user iu'é:agr o replicate an inno-
vation, Manuals of this kind are particularly help-

“ful fmr process as @pnased to hard praductglnngvatlanéa_l

&)

,The field agent. must reallze that communicetion is
‘only the first step in securing the adoption of an

innovation, .In practice, we have found that.adoption .
and use is uaually dependent on the agent being

ta 13231 pragrams. Thiérééﬂ mean s;mply a. phane call

or spend;ng maeny days on site helping a. l:cal prcgram
cope with unantlglpated dlfflﬁultlése

30



Egan

(h) The jnvolvement. of potential vsers in all.phases of the
field agent's work is essential to the success of the
dissemination program. liore involvement by local pro-
grams in identifying, evaluating, developing, iamgnstrating,
and dlsSEminatlné leads to more awareness, more commit-
ment, more sophistication, and more actpual use of improved
program practices in adult education, * :

(5) Tha federal experience with the BDQ(E) program makes it clear

‘that vague gaals sueh as prom@tlng effectlve pragrams provide 1ittle
guldance for plannlgg ani administrative action.. When reéauréasvare

“inshort supply, it makes sense to eapgentrate ég one or two attain-

able goals for maximum impact as well as manageabil;ty. There are -

v%-several possible alternative or campiemantary gealg far & ‘state prggr?mi‘
One goal mlght be tg improve the effectivenéss of 13251 pragrams ’
vthraugh fesearﬁh and &évelapment gfants to universit;es. Another
goal might be to improve the éffectiVéness of 1aéa1=prograﬁs by pro-
vidlng d;réct support of local demgnstraticn or pllat prajécts. Still
another gaal mlght be to strengthen the stata agEﬂcy s staff develcpa
ment capabilitieg thraugh pfovision of funds for R;D experlment%tign

‘ projéctg ﬂlrectly related to staff'devélcpment problems aﬂd prlgrlﬁ;es.
The p@lnt ig that no state can do ail of these things well, A clear
_Btaté palicy cancern1ng the - prsﬁram 8 goals needs to ba farmnlatad

(7) The widést pcss;ble consultation with Patential users of

lnﬁcvatians cr 1mproved prggram praetiees is necesas*y to prav;da a
xsauﬂd ba51s for plannlng,bto 1egit1mise the pragram an&=ta’

' secure cammitment from thage wha Wlll be ;nvalvad and/cr affectad

- The lack.of 1nput fram the fleld -was & majcr prablen during the first

~years of the federal 3@9(b) prggram. Insufflclent ccnsultatlnn had

Séveral-adverse affects_ One prcblem was lack of nwareness Qf many
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of the high priority needs ofﬂi@ca; Qracﬁitisnérsg Another problem
was resentment, especially amont state officials, at being ignored

=

and a resultant lack of commitiment to the prograwn, The states can

F

avoid repeating these difficulties if they make’ provision for ‘

systgmatic assessment of the-neéis of the field and for the involve-
ment of loecal practitioners in decision making about goals and
apératianal*@riaritiesf '

(8) A major reason fér the iagk cf widespraad dlgseminatian and
.use of 309(b) outcomes was that many 309(b) grants were made f@r p;lgt
-"prajects which were nevar 1ntendéd ta develap or alsseminate inno=
vative practic&a and pradﬁctsi TfTQt*pragects are designéa to bulld

ne ﬂapabilities into exiating #du tlanal systems (e g.s a 1earning

!

ihh)'thraugh a praceés of experimentatlgn and devel&pment'. Thus -
pilot’ praaeet grant pravides geed maney ta try out samething new in
1ccal pragram with the expectation that the pilot actlv;ty, if
Euccessful w;ll be incorporated into and supgar£ed Ey the spaﬁSDrlng h
_sysﬁemi R%D projects, on the other hand, are aimed at develaping,

paz aging end d;sseminating innavatians for use- by 15251 programs,

Demonstration pragects are a "try Gut" Df some new practiceg praduct

ﬂhere if the-groject is successful, ' A grablem.w;th prcdacts of thls

tpr is that it is not always clear fo whcm (what patentlal use rs)'»i
the demanatratlan is being ccnducted If d;rectvassistanéé far the",
Eurpese of strengthening 1nd1VLdual local pragrams iz the main goal

of the atate a IESDuIQé davelapment prggramg then p;lct prajects g;ants

’are-apEerriaté_: It develapmenf ani ﬂlssaménatign ﬂf new PraﬁtiEFS

-

£y,



iexpeetétions peftaining to the dissemination and aimgtian of results . -

~30..

and praducts for wider use in 1@331 Drngrams is 1mpcrtgnt then ,lD

typelprﬁgéets are needed, Demonstration progeats=a:e rarticularly

appropriate for assessing major charﬁﬁs involvingz, for example, com=-

i

plexiipstructicnai or delivery systemé ﬁhiehihave potential fgr
replication., A state should differentiate between pilot and demon-

stration grants, allocate funds as needed for each, and formulate

=

in IEl&thﬂ to tha dlffereﬁceg bétwaen them.

{(9) One factor that ;nhlblte&‘dlsseminatlcn and use of BDQ(b)

>Qatgcma - was that many of thége outcomes were tco complexg toa 5§ecla]j?gd

- te be used by§ or. répllgated ln, the wvas t maﬂnrﬂty mf 1@&&1 aﬁult

’éiugatlan programs, Dur eariisr reszarch dtséussas=a, %&5g§h e

- - . . .
charecteristics of -innovations that make them more or less likely to.
PV : : , TR

| pe widely adopted. In bﬁef ‘the stete agency should give pre- ’
s ,

ference to pra;eetgsthat prgpase ta deve;ap praducfs that are easy

to Qammunlcate, ;nespen51va to ﬂdapt Tllalable, d1m151ble, ani .

S

modifiable sa'as well as truly tndiovaiive and addrfsﬂpa to 1mpartant

ﬁeeds{” Since local program directa:svreygrt that thé m@st=sign1flgant

-

¥ ° - - . & L 3 i
lmpediment tm_pragfam innovation is cnf, - h,s factgr should be glVEn

:

spaclal attention. - States should f@fﬁuiaté pri@rities for “innovation

- development and’ d;ssemlnatlan and Sﬁauld make deliberate efforts to

gﬁcouraga ang pragggﬁ;tc bglld upon the gainsjof-gthérsgfa practice
élméstbunknéﬁn:in gg%é£nmenti | |

_ ' fl@) Ail‘fésaurcé deveicpmént ﬁr@jeétsg except thasé:of a 1é§u1
pil@t natureg shauld be deaigned w1th the needs of a Fatentlal p@pllaa'f

tion af users i, Wini, Tco many faﬂeral 3@9\h) progecte had no idea



of who would or ?aala.répliéaté; adopt ar‘atherwise meke. use of their
“outcomes. ,fi@jéctgplaﬂs shéulﬁé'%a the extent feasiblég)maﬁé pro-

vis ian for 1nput from potential users ag; even better, ghgaing
involvement, énca 1nten§éﬁ usérs éfe 5§écified; it is g@ésible for
projects %% develop re‘e nt disse minaticn plans, This does ﬁaﬁ mean .

1

that'eférj prajeet‘must malke a ééjor dissemination affartlén:ifs own.,
On the cgntrary, project alsaeﬁlnatlon is much more effective if it
is algsely artlculatad with a statew;da dlssemlnatlan system Patterned
after the model recammanded subgaauently in this Iagart What is
esséﬂtial is that every projeet ﬁeveloﬁ an. appropriate dlfqulﬁﬁ plan
iﬁ collabora ti n with tha .state ﬁi;seminétiaﬂ system that will ensure -
that its résults will be put to usé_ . |

(11) tot every i "f”‘tutiéﬁ or agéney has the cammiﬁment 1expérie£ce§
exgert;se and ather regources that make for the success or fa;jure af
"a resource ﬁevelcgmgnt project, The mnst praductlve of the fEdEIdl
BDQ(Ej ﬁrajects were those staffaﬂ Ey,cgmmitted and able prgfessicnals
who had the expertise and iéstitﬂtigﬁal réggﬁrcés ﬁéedea;éa do tﬁe job.

. The questlsn of 1n5t1tut10nal Cﬂ?abli;ty tﬁ §erfarm is gspeclally

o F

‘crucial for those PED ventures thﬂ; undertakz tc.ievalap; tést, |
' .paekaga and dlssémiﬁate;tang;ble prodﬁcts such as multi-media 1earning.
.Ji’units or currieuium materiéls.- ﬁa maﬁter how great the need cr_haw
sgégd the idea, the taxgay81 8 ‘money w;ll be waqtad if the ntatgf
| §geney ganﬁgt 1d§nt1fy an lﬂstluhtlgﬂaér agency tbat is Pqulpped ta

-

_do the job.
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" ANINTER-REGIONAL
DEMONSTRATION

~ New Yurk New]ersey, Puerto Rico, V'rgm

| lslands, Kansas, lowy, MsSsgun, Nebraska

.2 caﬁfpréhensive system appiﬁng
- communify development and modern -
 dissemination methods to foster the

- widest use of improved practices and
- products in adult education. * -

. regional innovation zgents workiny &

- catalysts with local adult educators 1

- identify innovations witich fit curres

“needs and to appraise and adapt th(, L

tolocal candltmns

 program innovation centers—selected
local progtams and opinon leaders .
demanstratmgihe feasibdlty ofanine . .

!ncvatmn and dlssemxnanng st

dxssermnallon strategles desngned to m S

dxstmc!we characteristics of the in-
nava ion and the potential user

oo

wsm I

y adaptive development of innove-
tisis=a systematic effort adapting - -
promising innovative ideas for dissem- -
“ination and widespread use

a consumer protection service for

lm:al adult educators evaluating. |

g ctedmnnvatmnsafspeclalm éi‘EE‘i

5 @ specialized data retrieval servie.
~defalled searches forinformationgn -
 specific innovations of specialinterest - .
 uilizing all existing data banks and

systems to support agent effort

) NATIONALIISSEMINATION -

. NETWORK

g & communications network through -
whichs improved practices, products, -
- and sysfems. pertaining to the educa
-~ tionof adults are identified, reviewed, o
- and disseminated: Publications in-
| clude IDEA-REVIEW, aquarterly .

news!eltee, IDEA- REPORTS dotalled -

~ analyses of g parhcuiar innovationy -

- IDEA BULLETINS, brief descriptions of . "+ -

- Pluginta the IDEA NETWORK by send-
ing information about all kinds of
 better ways of teaching, counseling, -

 for adult learners who have niot yet
-graduated from high school. The n- -
~ novation.may be: only partlal!y |
- developed or tesfed, 4 posteard .~
descnbing the fnnovation and name '+
and address of a person to contact for-

further mfarmalmn is all that is:

ef u‘@i‘"‘hlhlﬁ\{‘ﬁlfn’\nl ﬁ{F\TD P’\r} ﬁﬂs’mmoﬂ ? (. F\a mtnl mﬂa.u ey

innovations; replication' manuals,
films and related reports oftudies on
+* Inngvation in adult education

continuing studlies of problems and

processes of developing, disserinats .~

~ing and. utilizing ‘innovations in the

" ~education of adults, and the fraining of -
| pmlessmnals in thlsarea ofconcern |

#q L ‘. b

. ANINVITATION

supervising, develgping staffsyand ad- .-

ministering or organizing education

nec:essary
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uncler a
o Educatmn has-developed an innovative and-

. teacher

Y

TEACHENG ENCL!SH AaA SEPDND LANGUAGE

A ‘SELF iNSTRUCT!DNAL CDUF{SE FDE TEACHEF{S DF ADULTS

The;: New' York State Educatlan Department,
grant. from the U.S. Office of

~ highly flexible self-instructional training
. course for teachers of English as a Second
Language to adults. The course, containing
five units, has a variety of apphcations

@ The course can serve as one component

~ 6f an oveérall training program for ESL

teachers. When used in this way, the course

can convey fundamental teaching skills, thus
freeing teacher trainers to spend more time

: supervising practice teaching, "observing
performance, and
specialized training needs of - individual
teachers. :

- e Where geagraphical dispersion of ESL

teachers creates difficulty in assemblmg'
workshops, the course can be administered -
“correspondence school” -

“on a self-study
basis. Teachers can be asked .to mail in a
' cc:rnpleted needs-assessment form. This form
helps the trainers to, sugges\* relevant course
* materials and other .

assessed needs.
© Where there is a heavy cancentratmn of

ESL teachers, such as an urban area, the

_ course can be used in‘a centralized teacher -

learning center facility' similar to an adult
learmng laboratory. '

. How Good is the Course?

. IDEA reviewers -have nated the following

" strengths of the course:

o It has been extensively field tested The
ipmtatype course was field tested for two years
" in New York State with over 500 teachers.
“The results were used to revise the pmtatype

Vsubstantlaily 7
o It is campxehenswe In additicn to -
't"ﬂdanjent;xl !tegghmg skills, - the course

- meeting

actpnties to meet ,
~ Pronunciation and Discrimination

. course

‘E.

enccmpasses ‘ re]atlvely scphlstlcatedi
practices that will Lhallenge the experienced
teacher., _
elt prcmcles fm‘ great ﬂembﬂlty The,

- course can be used in many ways: on a home-
study correspondence basis, in connection
with workshops and mmr&teachmg, and as

“part of college-level study. '

e Teachers can work on the course where,"
when, afid at the rate they want.

- What Dﬂes the Course Cover? ~ .
The. course  contains five - units, w1th’
textbooks, workbooks and- audio cassette
tapes. A Study- Guide introduces the course,’

~explains the format, and helps teachers to
assess their needs- and set up a course of

[study. - :

Unit IEThe Nature and : Pufp_c)s‘e' Df
Language L
Unit II—Approaches o Learning and

- Teaching English as a Second Language

Unit - IIIETeachmg Ora] -Communicatjon ,

- Skﬂls

Unit IV—The English Sound System :
Unit: V—zLanguage and Its Cultural Context ,
The course is currently available from the
New.York State Education Department at a-
nominal price. (Copies have been distributed

~ to Regional Staff Development Projects and

‘State Directors of Adult Education.) Fore,
more information or for a free preview kit of

objectives (intended teacher®

-competencies) and -excerpts ﬁmn course

- materials, contact:

Robert Poczik

' ESLTEACHER-TRAINING COURSE
. Bureau of Basic Continuing Educat;@n

State Education Department

, gﬂdbany, New_‘n’mk, 12234 .
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THE SDUND C)F MY GWN NAME

' A new film' whn:h sensitively reports the meaning of
adult education in the lives of five ordinary Arnericans has
.been produced by the Center for Adult Education. The
Sound of My Own Namae was directed by Lee Bobker of
Vision Associates, a dnsungunshed fnlm maker of- social
documentaries.

The film presems four vugr\etta; depicting adult basic" - '
education. prograrms involving . representative students of

widely varying backgrounds in different instructional
settings. The vignettes portray the education of Roberta, a
33 year old black’” woman: enrolled in an urban adult
_'!eammg center; Beverly, a mother of eight being tutored
in her Appalachnan home by a paraprofessional; Buford,
who works on a'Kansas feedlot, and his wife Nola, who
cooksin a high school cafeteria, being helped to overcome
their fears of enrolling in evening classes in the focal pubhc

school; and Wendeslau, a young- Cuban participating in an .

ESL'program being conducted in the industrial plant where
heis employed. ;

The 28 -minute, 16 mm, color ﬁlm uuhzes persoﬂal
interviews with students and staff in real programs with a
minimum of narration to show the world through the eyes
of undereducated adults. It focuses on the significance of

-adult education on. a personal level in helping adults
"acquire a new sense of meaning, self concept, and
direction in their lives. The film concludes: “...Adult
~Education becomes a window opening onto new worlds of
potennal and posab;hty through whu:h one may gain.a

‘clearer reflection of himself in the process of learning. WE‘

.as confidence-in
.and as a belief in their future becomes

see them as-their self-image expands. .
their ability grows. .

perhaps for the first tlme .an integral and essentlal part of =
their lives.” ’
- ‘The'Sound of My Own Name was produced forusein |,
‘orienting new ‘teachers, administrafors, and advisory’
- committee members to ABE and should prove valuable for.

introducing ‘the concept of adult basic education to

_opinion leaders and members of community organizations
whose support for these programs is vital. The film will be

widely viewed on television and will be made available
nationally through rental and sales. It will be premiered at
‘the Adult Education Association meeting in Miami in early
November. The Center has prepared a discussion guxde for
use with the film.

A Center advisory committee of proféssnonals work Ed
with Bobker to produce the film: Doris Moss,; Director, Title

ABE in-New Jersey, Lois Marshall, member of the Nationa!
Advisory Council on Adult Education, Eugene Sullivan and

Bayard Clark, USOE, ‘and,Gordon Darkenwald and Harold -

“'Vol. 1, :}1@!2 égi:u:mn 74

" It ABE in New York City, George. Snow, State. Director -

Beder of the Center. Jack Mez:row C‘enter director, serw&d

as chairrman.
Contact: Center for Adult Educatu:m Teashérs Coliege,

“Columbia University, New York. Clty 10027 for information

_on dlstnbutxon outlets

]

SELF INSTRUCT!DNALTEACHEF{ TRAINING IN ESL

An mdlwduahzed, 1elf mstructmnaL training course for
ESL teachers has been developed by the New York State
Education Departmen: under a USOE grant. The nature of
.the product enables ¢ variety of uses. A staff trainer can

utilize the materials as one component in a comprehensive |

training program. Snce the. materials transmit basic,
-information and skills, trainers are free to spend more time
supervising practice teaching, observing teachers in
operations, and meeting”individual teacher. needs. The
course | is easily adaptable for home study. A needs

ERIC

wll Toxt Provided by ERIC

assessment questionnaire can I:e admlmstered and the
results used to suggest a precise course of study. In urban
settings ‘with a high concentration of ESL teachers; the
program lends itself to use as a basis far study in a full-time
teacher ‘learning center. Finally, ‘the adaptability’ of ‘the
materials to different learning environments facilitates in-
service training in areas where the geographical dispersion
of ESL teachers makes group-meetings difficult.

Continued on Page 2
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.-ESLT ACHER TRAINING (r:cmlmued)

T tourse c@nsusts Qf five comprehensive sub- courses
.‘TheNatura and Plrpose of Language explores the nature -
.- of oral and written language as.well as varying - styles of

- communication . skills,
‘. Teaching Enghsh as-a Second Language contrasts first
~and second . Ianguage learning, - describes several

»0 7 language learning, and sets forth the jndividualization of
#°. - language learning and teathing as a possible alternative
.instructional and manpagement system: Teaching Oral
2. . Communication Skill€ explains the stages of language

learning and introduces techmques appropriate for each’

.. stage. It gives techniques. for intfoducing.new language,
* practicing language and using language, and shows ways
' to combine techniques In conducting lessons. The English
describes the. elements of the' English sound system
-{consonants, vowels, stress, and intonation) in terms of

- how they are physncally_produce:d and the role they play in .

- PUBLIC F{Ei:AT]_(jNS e

3

_ . joint New: Yurk/New Jersey Adult Education. Conference
I last May Lawrence emphasized ways of 5ecunng access
..~ -to varipus media ‘sources in order to mount an effective

" publicity/publi¢ relations program. Topics covered.

- 'in¢luded news releases, fact sheets, background papers,
and TV and radio spots. Several useful handouts were
available to participants, covering such topics as "Medla;

Relations: Give Them What They Want,” "Media; Learn .

 the Players,” and “Media Resources Inventory.” Sample.

- .fact- shcots, news roleases, and a case history of a .
successful media campaign entitled " Case-History Study: |
“Cooparative_Extension—Peace Corps. Agncu!tural-

“.. . Recruitment. Campangn Western New. York State were,
EISD supplied. e :

T "Contact: James Lawrence,
.= .- Communications, Callege . of Human Ecc:lc:gy, Carne;l
Umversny, !thac:a New Yorl-: {607) 256 2171 .

’:SELLING ADULT EDUE:ATIGN The. South C‘arolma g
- -State Department of Education has daveloped a set of
=audm—wsual materials - and -accompanying hardware
‘relating to “selling adult education programs to ‘other -
education and Educaugn related agencies. Various training
modules are available. "The hardware, costing

approximately -.$2,000, can be largely borrawed the

‘-.. softwsrecosts $100.

‘Contact: William A. Smlth Program Coordmatbr—"

 South Carolina State Depanment for Education, Office of
Adult Education, 303 Rutledge Bmldmg Columbia, South
\ ""arahna 29201. {803) 758- 32@5 : . -

" language and‘the cultural context-in which. language-is -
‘used. It also illustrates the elemients of .language -and
Approaches - 10 Learning” and -

" instructional approaches .and- management systems’ ffor wre Tl

‘Sound System: Pronunciation and Discrimination . .

De;aartment of Communications at- Cornell Umversnty' ‘

FREE PR N\ATER]ALS Prafessar Jamzs Lawrence of the
“presénted a'\talk on publi¢ relations and publicity at the -

- .Ju!y, 1373 The mEEEnEIs Ilsted are lntended fur use bv
' adult basic- educators. Subject areas ‘covered .include
“Adult Basic Education, the ‘ABE Teacher,, Community

" ‘of Research and Development; |JPO 1353, Morehead State

, Unwersnty,Morehead l{entuc
Départment of |- . o

1" EUSINESS MEETINE DIF!ECTQRY HQTEL MDTEL

‘rooms ac,,c,ampames each descnptmn and a ::cmtact

Group Sales, Eastern Airlines, Miami lnterﬁaucmal AlprTt g
. Mlaml, Fl,;nda 33148 (3@5) 873 2898 : . o

44’

suc:cessful aral cammumcaugn It shows teachers haw.tg-

~ .diagnose pronunciation errors and prescribe appropri te‘

instructional activities to gvgﬂ:nme them,. Language anﬁ
its Cultural Context shows how to analyze the constituents,
‘of culture, * describe’ theirole of culture:in human life,
, recagnnzg factorsin cross¢ulturalmlsunderstandmgs and/
‘Jmerpret human relationships in cross-cultural situations|
. encourages -teachers to accgpt the elestence and
legitimacy of cultural differences. . : "
Each sub- caursensccmpn d ofatextbcok awarkbua
‘and an’ audlatape Teachers choose lessons according.to.
their individual needs. The individualized nature of the’
program enables ﬂexnbnhty gf usage m terms of bath tlm
and space.

The_prototype course regewed Extenswe fleld Zestmgf
overa twa=year period. A'revised-final product will soon be.
available at a nominal price. An explanatory audio tape :
a brief mini- lessan will be available on loan. to anycm .
interested in receiving detailed information,  © -- :

Contact: Robert Pdczik, Bureau of Easu: Gannnumgi
‘Education, . New - York State.. Educatlcn Department,’.
AEbany,N Y. 12224, (518) 4748949 : : s

:NFOEMéT!oN»'SD"UHCES:’% ;‘;

'AFPALAGH!AN ABE E!ELIDEHAPHY A Cumulatuv :
AAEC /Bibilography - has been pubhshed by -the
Appalachian Adult Education Center. Tha blbhagraphh
prgwdes an annmated llstmg c. free matenals and

Schools, Aging, Dehvery, Evaluation, Fallgw=up, Gmdance
.and " Counseling, Learning. “Centers,”  Material
Curru::i.llul‘ﬁi ﬁecmutment aﬁd Hetantnan. A bnéf summarv

Cantant. Appalachlan A(jult Educ:atlan Eemer Eureau

&30351 1608) 753 221

Ry

GUIDE FOR GROUPS OF 10-150. Eastern Airlines has: d

‘compiled a free directory. of foreign and domestic hotels: ?
" and motels suitablé for group meetings, Listings-are-ar- 0

ranged according to geographical area, and information is
provided on the availability and cost of transportation from:
airport to hotel, room rates, dining facilities, audn}ytsu, :
equipment, meeting rooms, and non-business activities. A*
floor plan -ndl:;ailng dimensions of the various® meeting:

Cantact Fred L. Elackweli Jr., Dxrégtar of Agency and




ELE,.,HQNE HEFERRAL SERV!CE ‘NEXUS is a free
Elephone referral service desgned 10 link people seeking

d ation,
ditional programs for aduits. Adult educators who want
’s,hare experiences. .or interests -
vations can telephone NEXUS.  An example of the
ype .of question NEXUS answers is, “Who is eyaluatlng
fe experience of adult learners for academic credit?”

Nameés; ac..dresses and phone nurﬁbers of referrals will be.

days. The only ccst to users of this service is the price csf
“the phone call.. Ce

-+ Education, .Suite .780, One _Dugom Clrc‘la Washmgton
D C. 20036 (202) 7858480 o

~ ADULT
Reguonal Educational Laboratory has compiled "a guide
““containing eight hundred classified, annotated references
“'to the literature in Adult Counseling and Guidance, Adult
* Career Education, and competencies’ necessary for Adult-
: Counselors. - The publication is ‘divided into seven

Adult Counseling and Guidance, Adult Education, Career -

; EQEEI§| section on how to use the publication is included.

'The'cﬁst of the 890 page guide is $22; it can bg obtained -

«.from the publisher, Commercial Educational .Distributing
Services, Box 3711, Pcrtland Oregon 97208. For- further
* information: '
‘Contact: Aubrey Gardner Northwest Hegionai
- Educational Laboratory, 710 - S.W. Second Avenue
Panland Qregan 97204, (5@3) 224 3650 '

s : ]
El

TESTING HANDEDQK Testing ,Gu:delmes for Adull
“Basic Education and High Schoo! Equivalency Programs
‘-:;15 a handbook designed to assist directors,”teachers and
~’counselorsin developing ‘a tolal testing program..In .
addition: to practical ideas and suggestions of tests.for -
«specific diagnostic/instructional needs, the handbook
-includes' a complete review of tests frequently used in
ﬂscreenmg dlagﬂDSlS -and assessment of achxever’nent

Ccst $2.00.

Cnntsct GemgeA Snow, Dxrec;mr Aciult. Basic Educa- ¢

tncm '3535 - Quakerbridge Huad Trento'1 New ,Jersey.

(EDEJ.?QE 6472. ’ . .

" INFORMATION ‘SERVICE FOR CONTINUING
LEDUCATION. Project INFO, located in Wilmington,
. Delaware, disseminates information on adult education to

: faleiaf all adult educauan claases affered in the area I5

‘ A4 E' LT (2R ",:,, R

) SOURCES (continued)

nfc:rrnancm on educational inffovations. in post-secondary *
-including -community. . calleges -and' aon- -

“in - educational

lsupahed in resp@nse‘to each. inquiry ‘Within Awo workmg :

: ‘Contact:- NEXUS, Arnerrcan A“SDEIEI!DI‘I for Higher
. .commefcial and non=cammerclal mstructlDnallcurnculara\' .

'LITERATURE ~RESOURCE. " The - 'Northwest

tegories for ease .of access; Counseling and Guidance, -

. Education, Competencies, Training, and Adulthood. A

agencies and members of the community. An up-to-date*>

s

W

questiéﬁs from the public on course availability. INFO also -~ .
ssists in plannmg new classes in developing areas of. .~ -
_mtérest The _project helps to' coordinate interests’ of . .
different agencies to avoid duplication of course offerings: -
. When joint sponsorship of special programs is -feasiple; -
INFO brings together the interested parties. INFO. also -

maintains alisting of i instructors and speakers and will help:
locate a. teacher. for an agency. mterested in offeting an*
unusual course. , o

- Contact: Virginia T. Gregary, Coordmatcr INFO, EEDD

: F‘enﬁsylvanla Avenue, lemmgton Delaware 198&2, (362)

' 571 -8100. . : _

-2t

'NATIONAL MULTIMEDIA_ CENTER.. The National
. Multimedia Center for Adult Education (NMMC) provides
educators with an  annotated bibliographic index of

materials.
Systsmatu:. lnfarmatmn retriéval |5 avallable far materlals .o
_in. mény . areas,.
:EtUdIES science; hteratma English asa Sechd Laﬁguage.' o
‘consumer education; career education; health education;
family " life; pre-vocational skills; training materials for:
teachers, counselors, and’ para-professionals; and. tests.
Materials include workbooks, teacher guides, curriculum
" guides, tests, wdeatapes “and films, . blblngprhlES and-+
- some research. Evaluations and final reports of many local
~ABE pragrarns are also contained in the system. Individual .

, - programs can submit their own locally-produced materials

" to the Ceriter for dissemination. The concentration of the . .
Multimedia Center on instructionai/curricular materials'for - ¥
basic education serves to complement ERIC, which
‘focuses primarily on theory and resean:h in adult and °
:continuing education,

- The benefits .derived by subscnbers tc: thls service .

.include: " extensiveness “(over 4,600 items. have. been . -
analyzed and ‘abstracted); exact citations® with ardermg :

. sources and prices; detailed indexing by subject and level; .

e narratwe descnptmn conveﬁlent farmat {a manthly sét of -

quartgrly mdex covers mle authar pubhsher and subject -
classifications. Federal City College in Washington, D.C. ©
- has examination copies on file and arranges long- distan:e, ’
- loans of each abstracted item, Specialized bibliographies in
" ESL, Career Education, - Consumer | Edugatmn and
* Education for Aaina cost $2.80 each. - )
A subscription to the Adult Education. ClearmghOusa . B
“Newsletter, which is supplied gratis to subscribers to the . -
NMMC  service, is also available at 55 for 12 issues.
Teachers in particular are urged to subscribe to the AEC
-~ Newsletter, which includes a “Teacher Talk” column as
' well as features on applied research, news of the field, and
‘a se!ected Iust ofjob vacanc:es

Multll“i"lEdlE Center Ajult Cc:mmumg Educatnan Cemer -
848 Valley E‘oad Montclair "State College, Upper
_Montclair, New Jersey 07043. (201) 893-4353. . S

oo



"_pursue lheu’ education at home by enrolling m a prcgram
" of .courses transmitted by radio. A four-topic. series was
}-mmated by “Jim_ Postlethwait, the local Adult Education
Director, ‘in .cooperation with the State Department of
Education -and' the Central Missouri State . University
. Heritage,” .a course on United States and world hlStOl‘y
. “The'second broadcast is entitled “'Science. for Living."
'ngramsa_n English, and English as a Second Language
+ comprise the third and fourth“parts- of thé, series. Each
.7 program is pre-recorded and organized into approximately *
2. fifty half-hour. sectuons "KCMV-FM,
= University station, airs one thirty-minute broadcast’ waekly. -
7:: 7 The Radio.and TV Production Departmenit at CMSU
7. « provides a fixed- -frequency FM receiver to enrolleés for use -
" -with the course materials. The receiver, distributed without '

" ‘student misses a broadcast or wants'to review material,
the tapes are- available in‘ cassettes. - The programs: utilize -

[ unique audlo techniques such ‘as background mus;c

EppfOpnate to the Subjec:t dubbed -in SDECIEI effects fOr \

o 'Evarymg tones tc: dlfferentlate subjects from predn:ates
- -Monthly- class meetmgs with the. instructor” pmwde

i difficult.material. No. new rnatsnal 15 introduced dunng
-~ these sessions.
“The "radio \series reaahes students ‘'who™ rr‘nght be
v refuctant to enroll in regular ABE classes or who have
* transportation or chlld-care problems.. The series allows .
. them to study in the non- threatemng and t:@nvemem
- atrnosphere of theirown'homes. . -
: - . Contact:. Jim -Postlethwait, "Central | Missoun State
" University, Warrensburg, Missouri, 64093(816) 429-41 1. 7

: Centars located in pubhc schggl fac:nhtles are aperated

.Area X!I.Community College. The develﬂpment ‘of reading

. interpersonal coping skills, . and parent -school
- ‘involyement. lnmally, parents are mvalved in workshops
_- dealing with family. relations. The workshops are followed
. by a planning period in which parents prepare a 'lesson’ to’
teach their children. ‘A parent enmlling in the center- must
- make a commitment to attend the workshop, to'work' with
- his child daily at home,.and 1o bring the child to the center.
for weekly progress assessment by-the staff. Prescnmons
: »,formdmduahzed wiork are devised by the staff. “
- ‘Adult classes involve - parents, in .reading, Iogu:
comprehension; GED business, Enghsh or free réading,
according to individual need. Small group sessions are’
“conducted in an informal, comfortable atmosphere. ‘
Lo Free dissemination of matenals will be arraﬂged by
. dJune, 1975, :
: C‘nmagt Martm Miller,

) De..partrﬁént of Ccmmumty’
U Education, - Des. Moines Public Schools, 1800 Grand
Avenu Des Mﬂmas Iowa 5D307 (515) 284 7701,

PROGF{AM DEVELDF’MENT

_ ABE, EY HADID Sludénts in Warrensburg, Mldsoun can>’

- {CMSU!. at. Warrensburg. The series begins with “Our -

the Warrensburg ~

. charge, must be returned upon course -completion. If a o

1
students with an opportunity to ask questions and review - -

e CHINATQWN ENGLISH LANGUAGE
. English Language Center. The Center ran from Dctaber

" is-currently- operating on a

s S e m’jlaborat
"FAMILY LEARNiNG CENTERS _Four Farmly Learnmg .

De;:artment of Commumty and Adult Education and the o

" skills is used as a vehicle for improving family relationships, !

" -entitled Teacher's Record,of Enroliment and Attendance:

'_ u 46 Richmond, 'Virginia 72.;2167‘(804)776'3180

R B

HDME DELIVEF&Y INSTEUC.TIDNAL SYSTEM Thé Apz.
palachian’ Right to’ Read Comrnumty Based: Project trama
“successful ‘ABE graduaies as itinerant -home lnstructara!
The student population'consists of non-readérs and thcse?
reading . below "~ a fifth ‘grade “level.- The - “use-"al:
paraprofessaanals facilitates personal - mvclvemem “with
disadvantaged. clients. Home instruction "helps overcome’
the fears. of those who cannat.or will not. parucnpate in
more formal aduit “educationn programs,. -and :sol
problems-of lack of time and transportation, The _project:
" operates from six sites: four adult education programs.-in”
AAEC community educstion projects, one ‘adult Iearmng
.\—center aperatecj by the State Department of Educanon and’
- Morehead. Staté’ University's Department of< Adult
- Continuing Educaticn ané one AAEC LrbrarysAB
.. ordination project.-.
“"The AAEC” produces hm:ted nurﬂbers af fres rEpgrts o]
. the projects, offers téchnical assistance and consultatic
- for training (at the cost of travel expanses), and welcome
~visitors to the derﬁonstratmn sites. A handbook for train
hamemstruc;ars isin préparatlcn '
..Contact: " Ge@rge Eyster, ‘AAEC" Executwe Dl BCtC
Eureau for Research and Development,” UPQ" Box 1353
. Morehead State leverslty, Morehead KEntucky 403
(606) ?84 9229 :

CENTER: .A
variety of materials in ESL is available from the Chinatow.
1971 through' Septerﬁber 1974 undera grant from HEW. |

‘hmnted scale, due to° fundmg
'_prgblems Bulmgual staf,Wc&rked maﬁ mtenswe mtegrate

' EEQUH’E sufhclent Ianguage skllls 10" quSUE thEir own
* academic,social; -and/or- vocational -goals.. Tapes -and
,materuals were dewéﬂped and evaluated by th ]

~and” acadamlc referrals Matenals mc:lude 3 curncuium
gmﬁe aﬂd syllabus awude range ofteachmg matanal :

(?antast"Susan P Hsu Chmatawn F’Iannmg Couhc,,, :
Inc Enghsh Language Centér 27 29 Division Street New

AEE DATA Gl)LLECTIDN An ABE teacher’s register”

- Adult-Education has been published by the Virginia Sta
- Department of Education. The register provides-a- means
of callecting internal program data in accordance with the
requireriients of USOE, It enables the instructor o keep 8
. log of daily attendance, instructional houirs expendad, and
student achievenent. and atrition. A limited nurﬁber af_,r.
copies are available free of charge. =~ | -

Contact: Supervisor of. Adult’ Education,. Adult »
Education Service, State Department of. Education, -
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~for local school'systems interested in establishing a center-
“based ‘instructional program as a nucleus for an adult
" education - program. - The. advantages, disadvantages,
eetebhehmem operation, - and cost of
.programs. are covered. The .guide is- available free of
eherge ‘Consultation services can be provided. '
Contact: . Robert: W.. Boyet, Staff
Speelehet Louisiana State Depariment ‘of Education,

“Bureau of Adult and Community, Education, P.O.. on'é;

,44064( Baton Eeuge La. 70804. (504) 389-5806. _

\id

’ 'e*rﬁew:eef EVALUATION IN IOWA. The state ABE

" program in lowa is working with a team {rom the Center
“for . Adult Education, Columbia University 10 adapt the
"..Center's An Evaluation Guide for Aduit Basic Education
. Programs for evaluating -the lowa program,. which

mvelvee eome EDD teechere and 17, DQD pernenpeme A

San mtenewe werkshcp to eetebheh a eoneeneue on rne,or

_issues-involved.in recruitment, instruction, staffing, staff
development community linkages, ~and goal-setting

- process. The evaluation will use_the dnecrepeney analysis -

““approach of the Guide—identifying significant differences

. these ‘involved in the pregram.

between the expectations ‘and the current practice of
‘Instruments from  the

Guide are in the process of being adapted to the specific

" situation in lowa through the committee and Center. staff
' fleld visits to all 156 area community eoliegee which servé as

N

- ACCELERATED LEARNING CENTER. The Mddel Neigh- ‘

centers for ABE instruction. The "evaluation will
eeneluded by early May, and findings wili be used as the
beene for a workshop of area coordinators. X
"Contact: Jack Mezirow, Center for Adult Edueeueﬂ
Teeehere College, Columbia Umverelty, New York, N.Y.
10027 or Don MeGu:re 'Adult Education Supervisor, Araa
" Schools Division, Department of Public Instruction, Dee
Momes lowa 5@319 . ’ .o

£ s

bethoed Aeeeiereted \Learning Cente? was aimed at low-

eenter wee to develop reedmg ekulle methemeneel ccm= ‘

sense of social and personal awareness
_utilizing special techniques outside'of traditional academic ™

- settings.” Innovative features of’ the project included: in--

* tensive house-to-house . recruitment by trained para- .

" cepts, ‘and a

. erofeeelonele frem the terget area; m Jﬁome metruetmﬁ

prehenswe Studen! pereennel services, meludmg t:ereer
guudenee dental and vision screenings, the establishment
~ofa elethmg barik, and aid in securing housing, medical

" gervices, and child care; a literacy training curriculum that

-teaches reading, communication skills, computation, con-

e urer edueetlon home and hmulv hie em?ensh:p and

EKC LI R

wll Toxt Provided by ERIC

REE PRDGHAMS (continued)

INSTRUCTIDNAL F‘ROGHAM A.
rnenuei and administrative prer:eduree provide information. .

mini-center. ...

Development

"+ Education,
be-

" and

. 9574,

other student interest areas such as: Black studies, drug
" and sex education; referrals to related service.agencies; an
involved advisory councnl and the center's flexible hours.:
" Project funding extended from July 1972 to June, 1974 A
" final project report is available. . -
Contact: Ruth H. Holmes, Model Neughborheed Ac=

. celerated Learning Center, 2100 Monticelio Avenue, Ner-
" folk, Vlrglnle 23507, (8@4)522 3601. L - .

N Ey

LEARNING- CENTEE MANUAL The "“Manual
" Independent Leaming Centers” is a compilation of articles -
dealing with the practical and thegretical aspects of
developing learning centers.- Topic areas ' include:

guidelines for processing student progress, curriculum

development and use. of 'materials, programmed

jAstiuction use; an analysis of hardware and software
“applications, ‘recruitment as a-learning center activity,

guidance services, organization -and implementation-"of -

‘“mﬂependeﬁt Ieernmg centers, and the utilization of
. community agencies in Ieernmgeentereetwmes Alimited © . -

number of copies are available.
Contact: Regional '-Staff. Deveioprﬂent Suute 302
‘Fairchild Hall, Kansas State University,-Manhattan, Kansas
" 66506. (913) 532-5520, or lowa. State Department - of -
, Adult Education Section, Grimes Office
Building, Des Moines, lowa 50319, (515) 281-5251.

Basic Education by Jack Mezirow, Gordon Darkenwald,
and Alan Kriox is béing published by the Adult Education
Association. The book reports the results of a two-yéar,

studies in 40 cities, two: netienel questionnaire surveys,
regional- workshops. " provides ~ the - most
comprehensive descriptive enel;eue available of ABE in the

;Uﬂlted States. Chapters aré devoted to a program.
overview, patterns of cleeercom interaction, and the .

activities,” characteristics, ~ and perspectives of . ABE
students, teachers, and directors of local programs. Other
.¢hapters deal with program- centralization and outreach,
. community liaison, and the use of pereprofeeemnele A
distinctive approach to field work -was used to identify.
‘typical patterns of operation, which -were validated

program analysis. Useful and tested generalizations which
practitioners * may use for ‘better predietieh and
understanding of. program operation are derived
inductively. This represents a beginning in the
-development of a theory. of practice. Recommendetieﬁe
for program development are presented in the’ final .
c:hepter i -
Contact: Adult Edueeuorx AESBCH[IQH of the USA, 810
Eighteenth St., N.W.,

Last Gemble -on Edueetlen The. Dynemn:e ef Adult

for

e

" research effort which involved' four universities in field -

through survey research—a new approach to large scale

i

Was hn‘)qton D.C. EDOC)E (202) 347- . —

o




- ABE TFACHER TRAIN]NG TELE- LESSDNS The Mary—i

. land State Education Department ‘has develc)ped an

[instructional telev:sucn series mtendec as a graduate level -

course for
teachers. The ( c@urse entnled EaStc Educ:amn Teachmg

_ the -Adult,”” consists. of 30 half-hour tele- lessons Topics

. covered range from adult psyt:holagy to’ lacncs for teach-

ing reading and computation_skills. Each unit is a self-
contained lesson, mi:ludmg a pre- and post-test. A BDD

.-page manual accompames the course:

The series is intended primarily as a three- ETEdIt.
* graduate level course, to be taken in conjunction with -

approximately 15. hours of group discussion led by a

university. instructor. The units:may also be used either’

-individually of in combination for in-service “training of

teachers, counselors, and ather ABE persor’mel

The tapés, currently in wrdespread use in Maryland, are
being field tested prior to final revision. Two to four frees

sets of tele-lessons will be distributed fo each of the ten

. USCGE regions for dlssemmaugn through selected colleges

" instruction during

and universities which-agree to use the series for credit
the Spring semester,

' ‘Maryland State Education Departr’nem alsa plans to make

cost) thrs fail Approx!mate cost w1|l be $2 700 fc:ir the

. ‘entire series, oOr $QD per umt The manual is expected tobe
_ pru:ed at $5-6.

‘Contact: sThelma Cormsh‘ Coordmator Adult
-L@ﬁnnumg Education, Division of Instruction,’ Marylaﬂd

- State Educanon Department, P.O. Box 8717, Baltimore-

_ VIDEO TAPES OF THE

Washmgton ‘International Airport,

Baltimore, Maryland
21240. (301)796 &BDC) ext. 41:4 o S

“MENTORS.” Five color

‘videotapes on issues. of -professional interest to adult

. educators emanated from & conference held earlier this
- year at the.University of Gecrgia. The group consisted. of

the following professors of adult -education: Paul Essert,

Wilbur Hallenbeck and Ralph Spence of Teachers College,

_of Michigan;

.topics:

Columbia University; Andrew Hendrickson of Chio State
and Florida State Universities; Cyril Houle of the University
of Chicago; Hubert Hunsaker of Purdue University and
World Education, inc.; Howard McClusky of the University
aﬁd F‘aui Sheats of the University of
California, Los Angeles.- The tapes cover the following
New™ Dimensions

Edus:anan ata Ilme of changmg values The Begmnmgs -2

" a _feld Df umversuty study (covers the meanmg Qf

professionalism, institutionalization of graduaté study, and
organization of the field of adult education); a 30-minute
interview conducted by Eugane Johnson wnh Essert,

. Hallenbeck, and Spence; a 30-minute tape of separate ten-

rmnute interviews with Houle, Hunsaker and Sheats;

Hendrickson and MeClusky.

j STAFprEVELQPMENT'

1975, The '

44064, Baton Rouge, La. 7084. (504) 389-5806.

iin shaping the. future of adult education.
gathiering process, ten separate assessment.designs will be .
- created, depending on the unique charactensttcs .of each
~ of the ten federally- des;gnated regions of the c@uﬁtry

'Aasessment will focus on cucrent developments m’ :

_ in- Living—a 30-minute- .
- . discussion, moderated by Paul Sheats, of the role of adult

;and .
a 20-minute tape of separate ten- rnmute interviews wnh ’

Fhe pun;h.ase price m lhE} 60- rmnute hape is $:D for a
video cassette; $45 for. 1/2.inch tape Gpen reel. Al other ™
tapes are $30 for video cassette and $25 for ¢ open reel,

Contact: Instructional Resources Center, Journalism
-Building, leversuty of GEDrgla Athens Gec:rg:a BDBOE

-

-

. ad

TZACHER TRAINING MANUAL. A manual for trammg
~adult education personnal with no previous formal training

~ has been developed by the Louisiana State Department of

Education.. The five-part manual is designed to develop '~
knowledge and skills in: concepts needed for teaching .

undereducated adults; equipment and materials in adult

education; the development of-a mini- -gurriculum and an &
individual’ prescription prcngrarn/study sheet for varying. -
_instructional levels of reading and math; the rationale -

career education;

_ underlying the learning center concept and the concept of -
and a basic * knowledge. of the

educaiional: c.r:mpcment of the Louisiana adult. educ:atmn

program. This manual is available free of charge.

Contact: Robert” W. . Buyet, Staff
Specialist,
Bureau of Adult- and Community Education,

Devalopméﬁt o
Louisiana State Department of ' Education, '
P.O. Box"

NATIONAL ‘ASSESSMENT OF STAFF DEVELOP—
MENT.- The Center for Resource Develcpment in Adult -
‘Education, University of Missouri, Kansas City, is conduct- -

ing a national assessment of regional staff development

. *projects iin adult education. A sub-contract for data-ga< -
.. thering has been awarded to the State University of New
York’s Center for Evaluation and Instruction. Information; ..

and data obtained will assist the U.S. Office of Education - -

In: the data-

most EffECtIVE and whn::h hold the gréatést promlse f@r- i

-adoption .and-use at the state level, where responsibility is
assumed for teacher training &nd staff development.

" Regional staff development directors, project directors,
-and pragram officers wilt have input and be able to react to

the apprgpnatemlss r:sf the “design for their resrsec;nve
regions. ‘

In September, tefcre the data- gathgrmg process heganf i

regional staff. clevelopment directors .and/of their
representatives ret to discuss the overall plan for .
evaluation and to begin. to identify data and information
that would go into the iotal deag of the project. A final

O T

E%

report with recommendations is scheduled for Spring,. . .

1975. Dissemination of findings is sshéduled fDr AuguSt.
1975. :

-Cantact: George Spear; Project Director, Center for
Resource Development, Education Buﬂdmg Room 24,
University of MIS;OUFI -Kansas Clty Mlssaun 64110. (815)
276-2235.



YULT BASIS EDUCATIQN MAT'EFHALS GUIDE. The .

ty . Board. of ‘Education has prepared a comprehensive
valuative ‘guide of . existing ‘ABE rnaterials for use by
nistrators and -teachers. The Glide, ofganized by
ubject area, covers career couﬁselmg, enrichment, hand-
ting, hardware, !snguage arts, math, reading, science, -

pelling, social studies, vocalional counseling; and audio-

'!he item, publisher and:copyright,-a use preference code -
vhich rates the material on a scale ranging from excellent
o limited.usage, a grade level code, a description of the’
type ‘of ‘material, and brief comments -evaluating the

* product. “The book.also includes a listing of distributors.

- Alimited number of copies are available at no cost.

"< ‘Contact: James H. Mason, Jr., Coordinator,

" Learning Center, 2627 Hall Ave. N.W., Huntsville, Alabama

35805, (206 536-6328.

. e

2
g

‘:,.?ADULT GAEEER EDUGATIDN A gunde for use in
R anjum:tlon with standard ABE instructional units provides
_curriculum units related to adult career education. Sample

.~ -are included. The product. can be used for in-service
wi -training. There is no charge for this gulde Consultation

- services are available. )

. .. =Contact: Harold Holheh Coordinator Career Educanon
'f'»’ Lafayetta Parish School Board, Vocational Center, .18th
. Sftreet, Lafayette Louisiana 70501 (318) 232-7767, *: '

‘ WF!ITI'EN AND
. Mid-Alabama ., Adult and Vocatioral. Education .
.- Demonstration and Training Center at Tuskegee Institute -
--has developed various written and audio materials in ABE. =
" A partial listing, of the ndmerous materials available
~-includes: a book entitled Helpful Hints in Teaching ABE,
- “which describes methods of teaching adults, .the first .-
“crucial class meeting, the teacher-student conference, and
~~other. hints on how to develop content materials for ABE
: "students; a book entitled Self-Instructional Units, each
-unit.of which consists of objectives, a pre-test, post-test,
imple instructions and answers which the student can use-
10 check his. prngreas a synchronized audio- visual slide
program’ entitled *"Shopping for Canned Foods,”” which .
includes a teacher guide and a student guide and offers "
tips on what to Igak fc::r (Iabels d:splays saies etc ) when :
hopping_ for canned foods; an indivic
rogram - enmled '.Job Interv:ewmg, cons:stmg of a
ynchrcnlzed ‘audio-visual slidé series and accompanying
: student and - teacher guides, r:nvenng such items as
f'v.'ar.‘zmu::@le tests, preparing for interviews, and the job
“interview, A _orice list for all F“E;Erlals wnll be forwarded
_upon requesi.
.. Contact: James E. Carson, Associate F'mjer;t Director,
id-Alabama - .Adult and Vocational
-..Dernonstraticn and Training Center Tuskegea Institute, - -
amna 36088, (.?GE) 727- 8418 ,

\gult - Education Program of "the Huntsville; Alabama .

Adult

AUDIG V!SUAL MATERIALS The L

"v‘iNSTHUCTION B SRR

—

) " “there are three student warkbaoks desngnéd tD acccmpaﬂy
isual matenals The presentations for each area include . -

" - revise the prototype, pricr 10 the January, 1975 target date

~ .the Public Eraadeastmg System. gave -an' hour-long

 taped by numerous local ETV stations.

KENTUCKY _ETV GED" PACKAGE. The Kentucky
Educational
developed a comprehersswe vi

. high  school equivalency) .instruction. The package .
consists of 34 half-hour color video prc:grarrrs available on
2-inch video cartridge, %:inch U-matic video: cassette,
% inch reel-to-reel, -and 2.inch quad video,- In addition,’

Televns»on Network has ‘designed- and

the video or TV units. . - .5 . 3

" Field. testing. of the vngen umts and warkbmks i
currently being undertaken in “a. variety of settings,
including military bases, correctional facilities, and’ public-
school adult education programs. Results will be used to

for mass production and distribution. s .
, Preview.tapes are- available for units on social studnesr
SCIEﬁEE math, literature, and reading. In February, 1974,

presentation -on.the Kentucky GED project which .was*
The " program

. presented one complete unit, excerpts from various units, -

. " and information on the. desugn and development of the

_lessons, available resources, library books, and filmstrips -~ '
~ lease is $1,275. Purchase price for the 1/2 inch tapes is

series. Parties interested in vuewmg the program_ should
contact the local ETV station. s
The, package ‘will be available, for lgng-term lease or -\

purchase in January.” Thé approxlmaté cost for long-term "+~

appmxlrﬁately $2,040, The 3/4inch U-matic cassettes can
- be leased or purchased-for about $100 additional. The. set.

- of three workbooks will cost about $7.50. - ) ‘

. for native Spanish speakers, and half will be entirely in .
. Engiish. Printed. materials for individal parncnpaﬁts are’ -
** intended for use in"conjunction with the programs: and will -+ -

Preview requests should include. name, agency address :
programs desired, fo.aats desuréd and date needed.

Contact: Bill Wilson, Kentucky Educational TV, 600
CDGF)EF Drive, Lexmgton Kentucky4o502 (SDE) 233- QEEE

ADULT LITERACY TELEVISION PROGRAMMING. The -~
National Right to Read Program, in cooperation with the = -
Division . of Adult Education, .USOE, has-funded a
deveiopmem prograrﬁ to produce fifty half=haur te!evisﬁon

readmg at the 0-4 grade fevel. Half of the programs will be

provide follow-up and reinforcementtasks. i
The programs will be shown on open and closed cm:uut- ’

television in homes, neighborhood facilities such as chain "~

Education -; ™
" Achievement Corporation, 1680 The, Alameda, Suite 101,

stores and markets, public institutions such as schools,
and departments of motor vehicles, Field testing is
scheduled for fext-summer; dnstnbutxon is'planned for late
summer or early fall 1975... .

Gantac’t "Rudolph C. Flothow; F‘resxdent

Lédrning

Szm Jose, Cahfarma 95125 (LIDS) 28?» BSdQ o




Center Staff: Jack Mezirow, Director; Gordon Darkenwald, Associate Director; Harold Beder,

" Region |l Director; Jack Sumner, Region VIl Director; Gerda Steele, Project Manager; Fran- :
' ceska Smith, Program Associate; Ellen Orans and Hildegard Piesch, Frogram Assstant% For -

V@l 1, ch 2: Franceska Smith and Ellen Orans, Newsletter Editors. _ _ . -

Trns pub!u:angn was ‘ane of the \DEA praject-activities sipported by & gr‘!m from the U. S Office tjf Education, Deparlrﬂem czi Health, Edu:a e gnd i;

Welfare, Thps new‘.letlr:r does not necessarily represent the positions or palicies of the U.5. Otffice of Educa.nﬁn and no D”it:lal Fﬁc_]arf;emenl shoull b
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